
ENVIRONMENTAL POLICY AND TECHNOLOGY PROJECT
Central ASlan ReglOnal Office

REGIONAL COOPERATION IN WATER MANAGEMENT
PROGRAM OVERVIEW

The activItIes mcluded m the RegIOnal CooperatIon m Water Management program are part of
the U S Aral Sea program supported by the U S Agency for InternatIonal Development
(USAID) m the Central ASia The EnvIronmental PolIcy and Technology (EPT) project IS bemg
Implemented m the newly mdependent states by CH2M-Htll InternatIonal Inc whIch is the pnme
contractor for a team of fourteen subcontractors

ThIs program IS designed to enhance the mstItutIonal capacity of the representatlves of the five
Central ASian RepublIcs m Issues related to the analyses, pnontIzatIon, and deciston-makmg of
water resource management and polIcy Many of the envIronmental and publIc health problems
were caused by mappropnate water resources planmng and management under the former Soviet
Umon With the collapse of the latter, the CAR were confronted With the Immediate need to
develop legal, polIcy and mstltutIonal arrangements for the operatIon and mamtenance of a
complex mternatlonal water resource With senous envIronmental problems

PrevIOus expenence has demonstrated that regIOnal cooperatIon can effectIvely be promoted by
mcludmg the polIcy experts, water managers, and envIronmental econOmIsts whose technical
expertIse provide a factual basIs for assessmg alternatIve courses of actIon ThIs program
provides a techmcal basIs for these profeSSionals from the CAR to work together m generatmg
solutIons to mutual problems m the regIOn

The EPT actIvitIes m thIs program mclude a senes of mter-related workshops, partnershIps and
programs ThIs actIvItIes began With an EPT Study Tour m the Umted States m Apnl1994 for
22 delegates from the five countnes m Central ASia m an mtenslve program of two weeks The
Study Tour centered around a senes of workshops With extenSIve mvolvement of the
representatIves on Issues such as water law, polIcy and pncmg, and basm compacts and treatIes
The pnontles for subsequent workshops and ImplementatIon actIvIties were defmed by the
partIcipants

EPT coordmated the development of an EnVIronmental ActIon Plan (EAP) for the Central ASIan
RepublIcs m August 1994 An mterdtscIplmary team was selected to focus assistance on two
Issues sustainable water management and reduced mdustrtal contammatIon The EAP contamed
elements to promote mter-reglOnal accords on water use and the control of transnatIonal mdustnal
contammatlon The fundIng for thIs actIvity was not secured and the EAP was not Implementated
by the EPT project

An EPT Infonnatlon Management Workshop was conducted m Tashkent, UzbekIstan m
December 1994 attended by 73 representatlves The partlCIpatlon was htghly mteractlve WIth a
mIX of sCIentlsts and operatIng managers FacIbtated sessIOns prOVIded opportumtIes to descnbe
the technologIes m the collectlon and appbcatIon of mformatIon for water resources management,
and promote the sharmg of mformatIon and mterreglOnal cooperation As part of the efforts m
capaCIty buddIng, cntena were establIshed for the evaluatIon of proposals for partnershIps and
appbed demonstratIon projects for related actIVItIes A total of 32 proposals were recelVed and
evaluated
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PROGRAM OVERVIEW
(Contmued)

An EPT Water Management and Poltcy Workshop was conducted In Ashgabat, Turkmemstan
In Apnl 1995 attended by 50 representatives The parttcIpatIon was agaIn very Interactive and
Included pohcy makers and authontIes for Implementmg programs SlX maIn tOpICS were
dISCUSsed In detail rangIng from water compacts and treaties to water pncmg Issues An
addItional 24 apphed demonstration project proposals were receIved and evaluated

A sIgmficant amount of regIOnal cooperation has begun based on these aCtIvIties, and ill Apnl
1995 the water management mInlsters from all five republtcs m Central ASia executed a water
shanng agreement m Chunkent, Kazakstan A subsequent agreement was executed m Buhara,
Uzbektstan m June 1995

Recently, other mternatIonal donor orgaruzatIons such as the World Bank, The European Umon
Water Resources Management and Agncultural ProductIon Program (EU WARMAP), the World
Health OrgaruzatIon (WHO), and the Umted Nattons Development Program (UNDP) have
begun addreSSIng Issues of water qualIty m the regIOn In an order to collaborate WIth these
efforts, USAID and the respecttve donor and regIOnal organtzatIons are coordmatmg actiVItIes
on water qUalIty Issues The "Momtonng, Standards, and Cntena for Water Qualtty" semmar,
held m ChImgan, Uzbektstan m August 1995 IS an example of a successful Jomt effort by these
orgamzattons A total of 50 parttcipants from the Central ASIan Repubhcs and many others from
mternatIonal orgaruzattons attended the semmar

A broad range of Issues were addressed at the semmar that are both very perttnent, and pnontIes
were IdentIfied m three mam areas water qUalIty standards, water qualtty momtonng, and water
qUalIty management The water qualtty semmar clearly showed the benefits of collaboratIon
among the vanous mternatIonal donor and regIOnal orgaruzatIons addressmg the water
management problems m the Aral Sea Basm

Another aCtIVIty IS the EPT Water Pncmg Semmar conducted m BIshkek, Kyrgyzstan m
November 1995 whIch was attended by 50 representatIves ThIs was the fITst pncmg semmar m
Central ASIa and created slgmficant mterest m all five countnes The partICipants Included
representatIves of the MlDlstnes of Economtcs, Health, Nature Protectton, and Water
Management, and others from InternatIonal orgaruzatIons such as the European Umon Water
Resources Management and Agncultural ProductIon (EU WARMAP) program, the Harvard
InstItute of International Development (HIID), the Interstate Council on the Problems of the Aral
Sea BasIn (ICAS), Utah State UmversIty, and USAID The semtnar defmed a senes of
contmumg actIVIties on pncmg Issues and focused semmars addressmg Issues such as water
qualIty and allocatIon

The regIonal cooperaoon m water management actiVItIes encourages proposals for applIed
demonstratIon projects to be conducted by local mdIvIduals and for partnershIps between regIOnal
orgarnzaoons and US orgamzatIons GUldehnes for proposals were prepared and more than 50
proposals were received and evaluated based on a set of cntena mcludmg program relevance and
SCIentIfic ment A total of ten applted demonstratIon projects from the five repubhcs were
recommended to USAID for fundmg In addItton, two partnershIps from US orgaruzattons and
four of the repubhcs were recommended The results of the applIed demonstratton projects and
the partnershIps Will be presented at regIOnal semmars In late 1996
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ENVIRONMENTAL POLICY AND TECHNOLOGY PROJECT
Central ASIan RegIOnal Office

REGIONAL COOPERATION IN WATER MANAGEMENT
WATER QUALITY STANDARDS SEMINAR

The actIvltles Included m the RegIOnal CooperatIon In Water Management program IS part of the
U S Aral Sea actlvItIes supported by the U S Agency for InternatIonal Development (USAID)
In the Central ASIa RepublIcs by the EnVIronmental PolIcy and Technology (EPT) project

In August 1994, EPT recommended the local water quahty standards for dnnkmg water be
evaluated and revIsed to meet Internatlonal gUIdelmes The current GOST standards were
promulgated In 1973 and 1984 m the former SOVIet Umon and have not been revIsed SInce that
tlme EPT on-sIte testIng at water treatment plants In the regIOn mdlcated some senous reVISIons
were needed For example, the current standard for turbIdIty IS almost 18 tlmes htgher than the
WHO gUIdelIne for eqUIvalent turbIdIty umts HIgh turbIdIty levels mterfere WIth the dIsInfectIon
process at the treatment plants and present an unmedlate health nsk to the populatIon served

Recently, other mternanonal donor orgamzanons such as the World Bank, the European Umon
Water Resources Management and Agncultural ProductIon (EU WARMAP) program, the World
Health Orgamzatlon (WHO), and the Umted Nanons Development Program (UNDP) have begun
addreSSIng SImllar Issues and acnvltles m the regIOn In an order to collaborate WIth these efforts,
USAID and the respecnve donor and regIOnal orgamzanons are coordInatIng actIvlnes on water
qUalIty Issues The "Momtonng, Standards, and Cntena for Water QUalIty" semmar held m
Chtmgan, UzbekIstan m August 1995 IS an example of a successful JOInt effort by these
organlzatlonS

Representatlves of the Execunve Commtttee of the Interstate Council on the problems of the
Aral Sea BaSIn (ICAS) and the Central ASIan SCIentIfic-Research InstItute of Imganon and
Reclamanon cooperated In the orgamzatIonal and admInlstratIve work for the semInar A total
of 50 partICIpants from the Central ASIan RepublIcs and from mternatIonal orgamzanons
attended the semmar

The ongmal mtentIon of the semtnar was to focus pnmarIly on drmkIng water quahty Issues,
however, the scope was WIdened at the request of the local agenCIes to mclude water qualIty for
agncultural use The updanng ofwater qualIty standards IS of great concern to the representanves
of the Central ASIan RepublIcs A broad range of Issues were addressed at the semtnar and
pnontles were Idennfied m three mam areas water qualIty standards, water qUalIty momtonng,
and water qualIty management

The results of the water qualIty semtnar clearly mdlcated the benefits of coIIaboratlon among the
vanous mtematlonal donor and regIonal orgamzatlOns addressmg the water management problems
of the Aral Sea Basm
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ENVIRONMENTAL POllCY AND TECHNOLOGY PROJECT
Central ASIan Regional Office

REGIONAL COOPERATION IN WATER MANAGEMENT
WATER PRICING SEMINAR

The actIvItIes m thIS program are part of the U S Aral Sea Program supported by the U S
Agency for InternatIonal Development (USAID) m the Central AsIan Republtcs and Implemented
by the EnvIronmental Pohcy and Technology (EPT) project The regIOnal cooperatIon program
began WIth a study tour to the Umted States m the spnng of 1994 whIch recommended the
pnontIes for the subsequent workshops whIch were mformatIon management, water resources
management and agncultural management The Water PrIcmg Semmar IS the fourth step m the
RegIOnal CooperatIon m Water Management program The followmg IS a summary of the
workshop conducted m Blshkek, Kyrgyzstan m November 1995

The water pncmg Issue was recommended at the Water Management Workshop and thIs semmar
was conceIved to be a hIghly-focused dISCUSSIOn of water pncmg Issues Water pncmg IS a
controversal subject due to the current trends toward market reforms m Central ASIa and smce
each repubhc approaches thIs Issue from a dIfferent perspectIve ThIs semmar was the fIrst
opportumty for the representatIves to assemble WIth thIs speCIfic subject as therr agenda The
mam objectIves of the semmar was to begm a process ofunderstandmg these Issues and estabhsh
a framework for resolvmg sources of COnflICt among the repubhcs The semmar proVIded a
forum for arrmg the mdIvldual concerns and approaches of each repubhc and offered the means
for future dIscourse of these Issues The semmar addressed the problems as well as the
mechamsms by whtch they can be resolved

The semmar was conducted over three days and the agenda was organIZed m a systemtc manner
and mcluded SIX tOpICS (1) overvIew of water pncmg strategtes, (2) presentatIons of water
pncmg Issues by each repubhc, (3) presentatIon of water pncmg Issues by usage, (4)
comparatIve evaluatIon ofkey water pncmg Issues, (5) pnontIzatIon of water pncmg Issues, and
(6) development of an actIon plan for addressmg these Issues

Many of the Issues dIscussed dunng the semtnar have both legal and economtc ImplIcations
Some of the concepts dIscussed mclude mstItutIonal overSIght of water basm actIVItIes, legal
framework for managmg resources, allocatIon of resources among mdIvldual repubhcs and the
requrrement to mamtaIn a certaIn level of quantIty and qualIty of water downstream

The workshop was conducted WIth open dISCUSSIOns by all partiCipants, who mcluded water
mmIsters, poltcy makers and local authonttes The mam orgamzers of the workshop were the
Instttute ofWater Problems and Hydroelectnc Power ofthe Repubhc of Kyrgyzstan and the EPT
project The 40 particIpants at the workshop were proVIded an opportumty for the representatIves
from the five repubhcs to dISCUSS theIr Issues of water pncmg m a framework of regIonal
cooperatIon related to water poltcy Speclaltsts m econonucs and water poltcy from Utah State
UmversIty made technIcal presentatIons and asSIsted the process as faCIhtators

The partIcIpants enthusIastIcally endorsed the process and are collaboratIng on developmg a
partnershIp to address the speCIfic Issues raIsed durIng the sennnar

December 1995

~
I



.. ..

For more mformatlOn please contact
Paul Dreyer, ReglOnal DIrector

EnvIronmental Pohcy and Teclmology Project
CH2M-HI11 InternatIonal ServIces, Inc

IDItIsa Aba! 4, SUIte 112, Almaty 480024 Kazakstan
Tel (7-3272) 654-695 or 645-951 Fax 646-849
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