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M s  Ricky Weiss, Actlvity Manager 
USAID/Mozambique 
Rua  Faria de  Sousa No 107 
Caixa  Postal  783 
Maputo,  Mozambique 

Re  Closeout o f  Grant No 656-0217-G-00-4003-00 - 
Dear Ms  Weiss  

With reference to your fax letter of  May 30,  1997, Reference No 9711007, I am 
herewith submitt ing Salesian Missions' f inal  report for A I D Grant No  656-0217-G- 
00-4003-00,  the  Lhanguene Orphanage and Tralnmg Center 

The  enclosed report includes as a n  attachment a copy of the final f l n a n c ~ a l  status 
report ,  Form 269A, dated July 3 1, 1997, a copy of which you may have already 
received directly from our accounting office in New Rochelle In preparing our final 
report,  we discovered a typographical error on line lob ,  column I1 of the f inal  report, 
wherein i t  reflects  an increase in the counterpart contribution of $1,112 This  f ~ g u r e  
should have been $1 1,112 We have asked our accounting office to issue a revision of 
the  f inal  report  to correct thls error As soon as the revision is issued, we wlll send 
you  a copy by fax 

A copy of  the f ~ n a l  evaluation report for the project was delivered to  USAID in 
July  1997 and is ,  therefore, not included in the final report Houever ,  the report does 
include a copy of the flnal d i spos~ t ion  plan (see Attachment No 3) to whrch you 
referred In your fax letter of May 30, 1997 

Our offlce has not yet recelved a copy of the final audlt conducted o f  the project 
by KPMG, al though i t  1s our understanding that their report has been completed in 
draf t  If you are interested in reviewing the  audit  report In flnal,  you may mish to 
contact  the  local office of  KPMG dlrectly to request a copy 
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Once again,  S a l e s ~ a n  Missions would like to express its appreciation to  
USAIDfMozambique for your assistance and financing in support of  the rehabllltation 
of the Lhanguene Orphanage and Tratning Center Now that the Orphanage and 
Trainlng Center  are fully operational, there is every reason to believe that 
USAID/Mozambique's Investment in this activity wlil provide dividends for many 
years t o  come in  terms of the orphans and other disadvantaged children in the Maputo 
area who wi l l  recelve care and tralning as a result of the project 

Sincerely, 

Robert L Chamberlain 
Assistant Director 
Grants Management 
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A I D Grant No 656-02 17-G-00-4003-00 

FinaI Report 

I Background 

A General 

I n  response to an invitation from USAID/Mozambique issued in mid-1989, 
Salesian Missions submitted a pre-concept paper to USAID/Mozambique 
proposing several possible development projects in Mozambique From the list 
of  ideas,  USAID/Mozambique expressed an interest in the possibility of 
rehabilitating the Lhanguene Orphanage, which was situated in the outskirts of  
Maputo T h ~ s  orphanage had been newly constructed by the Salesians of Don 
Bosco in  1975 Shortly after it commenced operations, the Frelimo government 
confiscated the orphanage and did not  return i t  to the Saleslans until mid-1990 
During t h ~ s  period, the Frelimo government mitially continued to administer the 
orphanage as  a home for children, but over t ime began using the facilities as  
houslng fo r  various Frelimo party members and government teachers who had 
been called in from the provinces to teach in the Maputo area During the time 
the building was under government administration it was allowed to  deteriorate 
and l i t t le  effort  was made to maintain the building in proper fashion, although 
the U S embassy and UNICEF had provided fundtng at  varlous times to pay for 
improvements and to assist the orphans who were in residence while the building 
was st i l l  being operated as an orphanage At the time the burlding was returned 
to  the Salesians,  it was in a state of  serious d~s r epa i r  

The overall purpose of the project was ' to  provide shelter,  care and basic 
vocational t r a i n ~ n g  to children orphaned or abandoned as a result of the war To 
address the needs of orphaned children the Salesians will restore the 
Lhanguene Orphanage to its former level of  operations and establish a s k ~ l l s  
t r a ~ n i n g  center  (community center) next to the  orphanage to provide the older 
youth wi th  trade skills which w d l  enable them to become productive members of  
society " \ 

In  order to  achieve these objectives, USAID provided $565,000 to fmance 
the reconstruction and remodeling of the orphanage and of a nearby p a v ~ l l o n  
which had been used as a community center and theater before the Frelimo 
government confiscated the f ac~ l i t i e s  Salesian M ~ s s i o n s  agreed to make an in- 
kind counterpart contribution with a dollar value equ~va l en t  to $380,000 in 
services, equipment donated from other sources and the use of the bu i l d~ngs  in 
the orphanage complex (The value of the facilities was determined by an 
engineering survey prior to the signing of the  Grant Agreement ) 



A Grant Agreement was signed in November 1993 providing grant funding 
over a three-year period,  with a projected Project Comple t~on  Date of  September 
30,  1996 The  Grant  Agreement was amended three times, once to change certain 
provisions o f  the Grant  Agreement to comply with changes in A I D regulat ions 
affecting a l l  Grant  Agreements, a second time to effect modifrcat~ons in the  
proposed budget ,  and a third time to extend the life o f  the Agreement by s ix  
months f rom September 30,  1996 to  March 3 1, 1997 

I1 Project  Methodology 

Following signature of the Grant Agreement between USAIDIMozambique 
and Salesian M ~ s s r o n s ,  Salesian Missions entered Into a sub-grant agreement 
with the Salesians o f  Don Bosco/Mozamblque Under the terms of the sub- 
agreement, $474,000 were made available to the Salesian community in 
Mozambique for the  purpose of implementing the project The balance o f  the 
funds, $9 1,000 were reserved to Salesian Missions for audit and evaluation 
expenses and project  monitoring travel and per diem Funds reserved for project 
monitoring provided for a projected two v ~ s i t s  per year by Salesian Missions '  
Project Officer  and one visit  per year by the Economer for the Salesian Province 
based in Portugal ,  inasmuch as the Salesian community in Mozambrque was  a 
'delegation" organizationally attached to the Portuguese Province 

Because of the humanitarian purpose of this activity, the architect and 
engineering f i rm of  Mario do Rosario, Ltd donated pre-project design and 
supervisory engineering services for the project free o f  charge 
Salesians/Mozambique contracted with Custodio ConstruqBes Lda , a local  
construction firm, for  the rehabilitation and remodeling services called for  under 
the Grant Agreement The Director of  the Lhanguene Orphanage became the in- 
country project  manager 

I11 Monitoring and Evaluation 

Project  monitoring and oversight were provtded for the sub-project 
through a combination of fteld vlsits by Salestan M~ss lons '  Project Offlcer  and 
the chief f inancial  officer, the ' Economer" from the Portuguese province 
Everyday implementation and administration were carried out by Saleslan 
personnel r e s ~ d e n t  in Maputo 



The  f o l l o w ~ n g  table reflects the dates of travel financed under the grant  for 
the  purposes of  project monitoring and evaluation by Salesian Missions'  Project  
Officer, by the chief f ~ n a n c i a l  officer of the Portuguese Province, and the 
contract  consultant  who conducted the finaI evaIuation o f  the project 

Project O f f ~ c e r  Prov inc~a l  Economer 

4130195 - 5/9/95 5/3/95 - 5/17/95 
(Mid-term evaluation) 

Final Evaluatlon 

Contract Consultant P rov~nc ia l  Economer 

In March 1995, members of the Controller 's staff,  USAIDI 
Mozambique,  conducted a r e n e w  of the f i nanc~a l  administration of the  project 
by the Salesians In Mozambique 

B Project Evaluation 

1 Mid-term - Salesian Missions' P r o ~ e c t  Officer, together wlth the 
Economer f rom the Portuguese province and the D~rec to r  of  the Lhanguene 
Orphanage conducted an In-house, m~d- t e rm  eva lua t~on  of the project in April 
1995 

Copies  of the Mid-term Evaluatlon Report were formally transmitted to 
USAID/Mozambique in  December 1995 (Chamberlain/Weiss letter,  December 
28, 1995 ) A summary of  follow-up a c t ~ o n s  taken in response to  the report were 
transmitted to  USAID/Mozambique in February 1996 (ChamberlainIKrefft 
letter,  February 16, 1996 ) 

2 Final  - Salesian Missions contracted with a private consultant to  conduct 
a final e v a l u a t ~ o n  of the project In February 1997 



Copies  o f  the Final Evaluation Report were transmitted to Salesian 
Missions i n  April  1997 and subsequently hand-delivered to USAIDIMozambique 
in  July 1997 (cf transmittal letter WeissIChamberlain, July 16, 1997 ) 

C Audi t  

The  Salesians in Mozambique contracted the local accounting f irm o f  
KPMG to  conduct  an end-of-project audit in MarchIApril 1997 (As of the 
present t ime ,  this  report has not been finalized, but will be available from 
KPMG/Maputo in  the near future ) 

D ~ o d i f ~ c a t i o n s  in Project Design 

No modificat ions in the project design were required during 
implementation of the project However, because of delays in some construction 
activities resulting from a longer than expected time to procure some project 
materials,  Salesian Missions requested and obtained the approval o f  the USAID 
Mission t o  extend the life of  the project by six months 

I n  accordance with recommendations made during the mid-term evaluation, 
the Director o f  the orphanage requested approval to amend the project budget to 
reflect h lgher  than antlclpated remodeling/construction costs on the one hand and 
lower than anticipated costs for personnel and training The higher remodeling 
costs were attributed to  the fact that repalrs to the roof of the pavilion were more 
extensive than  the supervisory architect/engineer was able to predict before 
actual work began and to the need to build a new water tank rather than repairing 
the old ground reservoir, and higher than anticrpated costs for the e l e c t r~ca l  
hookup between city power lines and the orphanage and community center 
f a c ~ l i t i e s  

The  reduction in costs for tralning and consultants was made possible by 
the fact  that  the Salesians in Mozambique were able to use volunteers from Spain 
as  instructors In the workshops, thus o b v i a t ~ n g  the need to contract for  these 
servrces (Subsequent to the compIetion of the USAID-financed portion o f  the 
project,  the  Saleslans In Mozambique arranged for another group of six 
volunteers t o  provlde a week-long tralning workshop for all of  the Mozambican 
shop instructors now teaching In the Salesian training centers In Maputo, Matola, 
Moamba, and Moatlze ) 

Actual  project expenditures reported in the flnal quarterly expendrture 
report for  t he  period ending March 3 1 ,  1997, reflected further variances from the 
amended budget  However, the changes were In compliance with both the terms 
of the Grant  Agreement and OMB regulation paragraph 226 25 End of project 
f inancial  da ta  can be found in Attachment No 1 to t h ~ s  report 



There  were three amendments to the Grant Agreement The f irst  was a 
unilateral amendment  effected by USAID/Mozambique In order to incorporate 
certain new provisions in the Foreign Assistance Act into the Grant Agreement 
The second amendment provided for a revlsion of the projected project budget, 
in  accordance with the recommendations contained in the mid-term evaluation 
The  third amendment provlded for an unfunded extension of the life o f  the 
project f rom September 30, 1996 through March 31, 1997 (See Attachment 
No 1 for copies  of  Amendments 1-3 ) 

IV Review and Analysis of  Project Results 

The project  agreement called for the achievement of two principal 
objectives pr ior  to the project completion date The first was the return to  
operation o f  the  orphanage so  that ~t could once again provide services 
principally t o  children who had lost their parents during the twenty years of  
fighting in Mozambique or who were seriously economically disadvantaged In  
addition to  basic social services such as the provision of food, clothing, rnedlcal 
treatment, and  counsehng,  it was anticipated that the Salesians would also 
provide fo r  the  prlmary education and skills training of the orphans under their  
care 

The second objective envisaged the provision of skills training and 
community development assistance to the community surrounding the Lhanguene 
Orphanage and  Community Center 

In order  to accomplish these two objectives, the Grant Agreement provided 
funds for the  restoration and remodeling of the orphanage itself and of an  
adjacent pavil ion for  use as a community center, mcluding an area for 
workshops, classrooms, office, and Iibrary A review of the project quarterly 
narrative reports ,  the findings o f  the mid-term and final evaluations provide 
ample evidence that the objectives of the project were fully achieved prior to the 
amended project  completion date of March 31, 1997 In fact,  the Salesian 
community began conducting non-formal educational courses for the surrounding 
community and  providmg services for approximately 40 children even before the 
physical r e p a n s  to the facilities had been completed The Saleslans offered 
typlng, sewing,  tailorlng/dress-making, and literacy courses to the community at  
large 

By February 1995, the Salesian staff were ready to provide supervised care 
and mstruct lon for the first group of 40 orphans However, because the 
furnishings fo r  the orphanage which had been purchased in South Africa were 
tied up in  customs,  it was not  possible to  provide lodging for this f irst  group of  



orphans  Nevertheless, the children were enrolled In nearby primary schools and 
25 of the  children had a cooked meal at  the orphanage before returning to the 
f a m ~ l i e s  who were lookmg after them By the start of  the third year o f  the 
project  the  problem with customs authorities had been resolved and 80 orphans 
were admit ted  t o  the orphanage as residents 

Typing and literacy courses were being offered to the communlty at large 
f rom the  f i rs t  year o f  project ~mplementat ion 

Major  repalrs to  the orphanage Included the repaxr of shower, t o ~ l e t ,  and 
laundry areas,  all  o f  which had developed serious leakage problems and blocked 
pipes, causing unsanitary conditions, the replacement of a contammated 
underground water  storage tank with a new overhead water storage tank,  
renovation of the kitchen including the ins ta l l a t~on  of new and larger freezer 
lockers,  refrigerators, stoves, and sinks,  remodeling of the f ~ r s t  floor areas to 
provide a reception area, new offices, and classroom space, r e p a m  to  the 
electr ical  w m n g  system, the ~ns ta l l a t ion  o f  a telephone system, the construction 
o f  a securi ty wall ,  and extensive improvements to the grounds The p a v i l ~ o n  
adjacent  to  the orphanage was also repalred and remodeled to  provide a new 
metal  roof,  reinforcements for the walls,  the restoration of the theater area, and 
the remodelmg of  other space to provide classrooms and workshops for non- 
formal instruction, offices, and a bookroom 

Although not  part of  USAID's Grant Agreement with the Salesians, the 
S a l e s ~ a n s  in Mozambique entered into an agreement with a German non- 
government organization providing for the construction of additronal workshops 
and classrooms adjacent to the communlty center, with the result that the 
Saiesians are now able to offer s k ~ l l s  training In metalworking and carpentry, In 
a d d ~ t i o n  to  the courses in tailormg, typmg, and basic electric wlring 

The  Salesians have also begun offering s k ~ l l s  t r a m n g  in metal worklng, 
carpentry,  and animal husbandry at  a school outslde of Maputo and more 
advanced courses in carpentry and metalworking at the school o f  Artes e Oficios 
In Moamba, approximately one hour d ~ s t a n t  from Maputo The schools offer the 
o p p o r t u n ~ t y  to trainees who show the most promise in their program at  the 
Lhanguene workshops to progress to more advanced tralning 

The regular quarterly narrative reports, the mid-term and the f lnal  
evaluation reports all  provide more details and statistical information on  the 
number o f  pa r t i c~pan t s  in the courses offered to the communlty at  large and the 
orphans In residence at the orphanage 



V Management Review and Analysis o f  HeadquarterslSupport 

At  the  t ime the  project agreement was signed, the SaIeslan delegation in 
Mozamblque had a strong management team in place The team Included the 
delegate for  the  community, asslsted by a priest who had prior experience as a 
school administrator and a s  the director of a youth center In Venezuela 

Sales ian M i s s ~ o n s '  project officer had twenty five years prior experience 

w t h  A I D technical  assistance programs and grant management 

Sales lan Mlssions provided g u ~ d a n c e  to  the Salesians In Mozambique 
regarding A I D regulations and made sure the Salesians/Mozambique were 
aware o f  and complied with the terms of the Grant Agreement SalesIan 
Missions a lso  provlded financial reporting forms to SalesianslMozamb~que which 
were spec i f~ca l l y  designed to enable Salesian Missions to  monitor the use of 
f ~ ~ n d s  and the  rate of  expend~tures  and to summarize and report this information 
t o A I D  

In  March 1995, USAIDIMozambique conducted a financial and 
admin i s t r a t~ve  revlew of the project 

The  report  highlighted a number of weaknesses In the everyday 
admln~s t r a t i ve  and financial procedures in use by the Salesians In Mozamblque 
The recommendations of the review team were most helpful and led to  
improvements In financial accounting procedures and the adoption of new 
inventory control  procedures 

A follow-up review conducted by USAIDIMozambique at the end of the 
project  found that the SalesiansIMozamb~que were in full compliance with 
twenty-one o f  the recommendations made earlier The r e m a m n g  three 
recommendations were in the form of suggestions dealing with Salesian internal 
guidellnes, the  maintenance of an accounting manual, and the method of  
calculat ing the  monthly average exchange rate, all  of which became moot a t  the 
project termmation date 



VI Financial  Report 

The  following table presents a record of disbursements from our Letter of 
Credit  (#72001554) charged a g a ~ n s t  the Mozambique Grant Agreement In 
addit ion to  the project implementation costs of  $533,280, S a l e s ~ a n  Missions 
charged $3  1,720 to  the project for project administration and travel 

Addit ional  financial information reflectmg budgeted vs  actual 
e x p e n d ~ t u r e s  and a breakdown between USAID contributions and S a l e s ~ a n  
Missions c o n t r ~ b u t ~ o n s  to the project may be found in Attachment No  2 

Mozambique Lhanguene Orphanage Project 
A I D Disbursements 

November 22, 1993 - March 3 1, 1997 

A Project Implementation 

Date Amount 

$35,540 00 
70,000 00 
24,024 27 

(24,024 27) 
999 00 

60 00 
80,000 00 
80,000 00 

136,000 00 
125,000 00 

5680 98 

Metical Rate of 
Exchange 

@ 5,641 
@ 6,262 
@ 6,262 

@ 6,262 
@ 6,262 
@ 6,262 
@ 7,001 
@ 8,078 
@ 10,788 
@ 11,100 
@ 5,300 

B Project A d m i n ~ s t r a t ~ o n  

Amount Metical 

3 1.720 02 (project monltorrng travel and per d ~ e m )  

$565,000 00 Total Expenditures 



VII Lessons  Learned 

There  were delays to project ~ m p l e m e n t a t ~ o n  resulting from the difficulty 
in clearing certain equipment Items and fu rn~sh ings  for the orphanage as a result 
of  the f a ~ l u r e  o f  the Mozambique government to pay the required customs dutles 
in  a prompt manner T h ~ s  caused approximately a six month delay in  the 
a d m ~ s s ~ o n  o f  the first group of orphans to the orphanage A second delay was 
encountered waitlng for the M ~ n i s t r y  of Posts and Telegraphs to run an  eIectrical 
line f rom the  maln power source to  the orphanage slte Both o f  these problems 
were addressed vigorously and persistently by the Sa l e s~ans  in  Mozambique until  
they were eventually resolved Cons ider~ng  both the political and economic 
condit ions encountered in Mozambique between 1993 and 1997, a SIX-month 
delay In the  c o m p l e t ~ o n  of the project was not out of the ordmary 

Another  difficulty was encountered when the Salesians placed an  order for  
a project v e h ~ c l e  through a local automobrle dealership Funds for the v e h ~ c l e  
were paid i n  advance After the payment was made, the dea l e r sh~p  declared 
bankruptcy I t  was feared that the advance payment of funds might be  lost 
However, the  Salesians in Mozambique promptly notifled Salesian M ~ s s i o n s  
r e g a r d ~ n g  the  problem S a l e s ~ a n  M ~ s s ~ o n s  was able to contact the automobile 
manufacturer  i n  Japan and was able to arrange a re~mbursement  of the  funds,  In 
ful l  A v e h ~ c l e  was subsequently purchased through South A f r ~ c a  

Lesson learned 

1 Prompt  and, if need be, pe r s~s t en t  correcttve a c t ~ o n  by project 
administrators can prevent unexpected problems which arlse in the course of  
project ~ m p l e m e n t a t ~ o n  from turnlng ~ n t o  disasters 

2 S a l e s ~ a n  M ~ s s i o n s  believes the project p rov~des  a clear example of the 
benefits t o  be reaped from USAID - PVO - NGO par tner~ng to  a c h ~ e v e  common 
objectives 

The  Salesians In Mozambique benefited by partnerlng w ~ t h  S a l e s ~ a n  
Missions i n  the preparation o f  the project proposal and grant request ,  SalesIan 
M l s s ~ o n s  rel led on the in-country expertise of  its partner to implement the 
project,  and  USAID benefited from the partnership because ~ t s  PVO/NGO 
partners were  able to accomplish the project objectives in a cost-effective 
manner In a short  tlme frame 

Most  importantly, the youth who w ~ l l  beneflt from the training offered wrll 
be better prepared to become respons~ble ,  productive citizens as  Mozambique's  
economy and  politicaI ~ n s t i t u t ~ o n s  contlnue t o  evolve 



VIII Recommendations 

Cons ide r~ng  the  large numbers of youth In every country in Africa who are 
poorly served by exlsting public school systems, Salesian M i s s ~ o n s  belleves 
there will be a need for non-government sponsored educa t~on  and trainlng 
programs for many years to  come Government-to-government assistance In the 
e d u c a t ~ o n  sector may serve to encourage greater access to prlmary educa t~on ,  
however, i t  takes decades to  carry out  mean~ngfu l  educational reforms on a 
national scale In the  meantime, thousands o f  African youth will leave school 
w ~ t h o u t  p r a c t ~ c a l  s k ~ l l s  and 11i-prepared to enter the job market Many of them 
will  be unable to f ~ n d  any work at  al l  Experience has shown that high 
unemployment leads to  political instability and IS a real threat to  democratic 
i n s t~ tu t rons  

Saleslan Misslons strongly recommends that USAID devote more resources 
to support NGO sponsored e d u c a t ~ o n  and skills tralnlng programs in A f r ~ c a  
through partnership arrangements such as the one which worked so successfulIy 
In this  project 
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1 Arncndrnent Na 2 Effecttvc Ddtc 3 Grant No 4 Effcctrvc Dstc 
0 1 May 19, 1994 6% 0217-G-00-4003-00 Novcmbcr 22, 17'93 

5 Grantee (Name and Address) G Administered By 

Snlcwn Mtss~ons 
151.5 North Courthouse Road 
Sarte 502 
~r l i ng ton ,  VA 22201 

Rcg~onal Contracts Oificc 
USATD/Swazdand 
P 0 Box 750 
Mbabane, Swa~lland 

7 Prewously Obllgatcd Grant Amount N/A 8 PIO/T No %'A 
Golrgrltd thls A - r e d r c r t  ):/A Apppopr allon No N/A 
Cumulntrvc Grant Oblrgatm N/A Ailolmcnl Symbol N/A 
Total Estrnutcd Grant Amount N/A 

- 
9 The obovc-nun~bcrcd Grant 1s hcr~by rnodlficd to lncorpordre one add~t~onal  clause cntrtled "Rclocahon of U S Buslncss, 

Aurstnnce to Export Proccss~ng Zones, lntcrnal~on~lly Rccognucd Worker's R ~ g t r ~ s  (January 1994)" mto the grant 

"Relocation of U S Busmes?, Aswtancc to Exnort Proccwnp Zones, Internattonollu Recognt7cd Worker's R~phts 
(Janunrv It9941 

No fund5 or othcr support provtcl~d llcrcundcr m.iy b~ u s ~ d  in a projccl or dctrvlty rcnsonably hkcly to lnvalvc thc rclocnt~on 
or cxpanslan o u t ~ d ~  of thc Unttcd Statcs of un cntcrprrst. lowtcd rn ~ h c  Un~tcd Stnrcs IT non U S  product~on In such 
rclocarron or cxp.mlon rcplxes sonre or nl[ of r h t  produ~t~on of, and rcduces thc n u m b ~ r  of cmploy~cs al, satd cnt~rprise 
in  thc Unircd Stalcs 

No funds or olhcr support pronded hcrcunder may bc ustd in a projcct or  nctlvtly the purpose or wh~ch i s   he tscabllshmcnc 
or devclopment In a forctgn country of any cxporr proccsmg Lonc or dcs~gnated area where thc labor, tnnronmental, tax, 
tartff and safety laws of the country would not apply, w~thout the prror written approval of USAID 

No funds or orhcr support provrdod hercundcr may bc uscd in an actiwcy wh~ch contrrbutes LO the vrolat~on of ~ntcrnat~onally 
recognucd righrs or workers in thc reclplenr country, including those In any designated zone or  area In that country" 

As a result of tht% grant arncndmcnt, chew IS no ch~ngc  In crrl~cr Lhc tot31 tstrmatcrf grant amount or the total amount 
obl~gdtcd 

A I D TCCHNICAL OFFICE USAID/Mo/ambtquc PDO 

9 Th~s amcndmcnt rs cntcrcd Into pursuant to the nuthortty o l  thc Forc~gn Assrslhnce Acr of 19G1, as dmcnded Except as 
herem prouldcd, all tcrrns and contltt~onc of the grant rcfcrrcd rn Block ho 3 rcrnatn unchanged and In full forcc and effcct 

10 Grantcc [XI 15 nat, [ I  1s rcqrl~rcd to SIP thts documcnt and return 4 coptcc to issuing office 

I1 GRANTEE UNITED STATES OF AMER~CA 
AGENCY FOR INTERNATIONALDEVELOPMENT , 

MARILYN B BUCHAN 
(Namc typed: or prrnlcd) (Name typed or  prmtcd) 

TITLE TiTLC G U N T  OFFICER 

DATE DATE , / y , / v y ./ 
d I 



Tlia puqose crf this mdi f i ca t ion  4.6 to 

(L1 realign the activity hudgat trs p e t  * A c t a o l m n t  A"; and 

(1 )  transfer cdminiscratioh of tlm Orwc from RCO, ~~~ZD/Svazlland to RCO, 
~ ~ ~ I b ~ z a p r b F q u a  
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Attachment A 
Illustrative Budget 

USAID Fundlng 

Llne Item I Current I Proposed I Realigned Budget Realignment budget 

1 Personnel 
2 Equlprnent and Supplles 
3 Travel and Transportatlon 
4 Other Dlrect Costs 

($46,000) $72, OOC 
$109,000 $448,000 
($s,oOO) $25,000 

($58,000) $20,000 

Total Costs $565,000 

PREVIOUS FUM)m 

APP 72x1014 
BET GDSX-92-21656KGl.3 
R(=N P920050 
ElrCN R930077 
USD 3723781 00 

AND 

APP 7W1014 
F'BC GSSX-92-21656-KG13 
XCN P920051 
EXSNo R9xl078 
USD 19p19 00 



HOD3PICATION OF 
Pwo 1 of I 

I HWIFICITIMI 2 EFFECTIVE DATE OF 3 GRANT H W E R  4 EFFECTIVE DATE OF 
W#BER ~ ~ I F I C I ~ I W  

See B t c d  15 656 WIT-C 00 4003 00 11/22/93 

t R M T E E  6 ADMLRISTEREO BY 

X r  Robert L Chsrrberlatn I ~sil~/~oruebfuua 
1515 Worth Cwrthaune ~d 
sufrb 502 
Artinston, VA 22201 
U 0 A 

' FISCAL DATA [ 8 TECHNICAL/PROJECT OFFICE 

PIO/T No 656 0217 3 200% 02 

AFproprlaciwr Wo r 72X1021 L RYlOlh 

BPC GSSX L GOSX 92 21656 KG13 -.---.- - -  
A1 lotment N/ A Rota 700 SA 2 

Anxnt Obtrgated S 0 CO VPshtn~ton, C 20523 0209 

0 FUYOING SUWRY 
Obl fgated Anovlt T o t a l  Est  he 

rnrovnt prior to t h l s  ncdfficarion s 565,000 00 S 565,000 00 

Change nade by t h ~ s  Wcdlficatlon 

Neu/Current T o t a l  J 565,000 00 S 565,WO 00 
1 DESCRIPTION OF WIFICATIOW 

The Furpose of thm modlficatlon is to extend t h l s  Grant completion dace 
by s ~ x  months, from S e  tember 30 1996 to March 31, 1997 In order to allow 
rmportzttwn and i n s t a l k e n t  of rcema that cannot be obtaxned m Flarambique 
and are essentxal to complete the work 

This is a no-cost extenalon 

! THIS MCOIF1CATICU IS EUTElEO INTO PURSUANT TO THE AUTHORITY OF THE FCUEtGM ASSISTAWCE ACT OF 1961 AS 
MEWED EXCEPT AS SPECIFICALLY HEREIN AKNOED, ALL TERM MD a m m o u s  OF THE GRMT 
REFERENCED I N  BLOCK #3 ABOYE AS I T  Y11 RAVE HERETOFUZE BEEN AMENDED, REWIR UXCHWGED Am IN FULL 
FORCE A K ,  EFFECT 

I GRANTEE IS El I S  NOT REWIRED Ta sItn THIS DDCWWT TO RECONFIRM ITS AGREEMENT WITH THE CHANGES 
EFFECTED WEREIN - 

I GIUNTEE 15 THE W I T  STATES OF A#RICA 
U S AGENCY F&? INTERNATICUAL DEvEL@MEr(T 

FUNDS 


