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CHUGUEVSKI TRIP REPORT APRIL 4-8, 1995

EVALUATION OF RAION FOR PILOT PLANNING PROCESS

Prepared by Dr Dale Mlquelle RFE EPT Project

INTRODUCTION AND OBJECTIVES

On Apnl 4th, 4 EPT representatIves left VladIvostok for Chuguevskl RaIOn to assess the
RalOn as a potential SIte for a land-use plannmg process as delIneated m Task 9 of the EPT RFE
SustaInable Natural Resource Management Project Workplan The team was compnsed ofVaslly
Karpenko, VladImIr Karakm, Dale Mlquelle, and DaVId Gordon, a PERC representative actmg as
consultant for the EPT Project Our pnmary contact was Anatoly Ivanovlch Prekhodka, Head of
Pnmorye RegIOnal Forest Service (Upravaleme Lesaml) who provided Imtlal mtroductlOns to the
regIOn, and who InItIally suggested ChuguevskI RalOn to Implement a model mtegrated resource
plannIng and management project

A successful plannmg process that leads to sustamable forestry must be 1) ecologIcally
sound 2) economIcally VIable and 3) socIally responsIble We hope to Imtlate a plannmg process
that mcorporates thIS trIage 10 the follOWIng way The InItIal plan called for a multidiSCIplInary
team of speCIalIsts and local commumty members to develop landscape-level and stand-level
forest management plans for the area, paymg particular attentIOn to protectIon ofa wIldlIfe
corndor between SIk.hote-Almskl and Lazovskl Nature Preserves The development of
landscape-level and stand-level forest management plans for such a pIlot project site wIll tram
RUSSian partiCIpants m the pnnclples and applIcatIOn of landscape planmng and ecosystem
management ApplIcatIOn of these plans WIll ensure ecosystem protectIOn m the south central
Slkhote-AlIn regIOn, whIle allowmg for ecologIcally responSible for\.,st management The planmng
process should also proVide responSible support to the economy of local Villages, whIch are
largely dependent on the loggmg mdustry The pIlot project mav be hnked to fire preventIOn and
forest regeneratIOn actIVitIes being carned out by the US Forest ServIce To be economically
VIable and SOCially responSIble, the project will Include small enterpnse development through the
small Enterpnse Fund whIch WIll support small mdustlles related to sustamable forestry and non
timber forest products Industnes In the regIOn By promotmg such development, the economy of
the regIon can hopefully be bolstered and dIversified thereby increaSing the standard of IIvmg m
the vIllages

BASELINE DATA ON CHUGUEVS:KI RAION

At 12 mIllion ha Chuguevsklls the one of the largest ralOns m Pnmorskl KraI Because of ItS
central locatIOn It acts as a potentially cntlcally ecologIcal lmk between northern and southern
Pnmorye Due to Its central location and the fact that the hIghest peaks m Pnmorye are found
there many of the forest tvpes found throughout Pnmorye are represented m Chuguevskl The
RalOn IS on the mland Side of the Slkhote-Alm DIVide and therefore Its clImate IS contInental, WIth
cold WInters (a mInimum of -580 In January) and hot summers (a ma'\.tn1Um of 450 ) Snowfall IS
moderate and most preCIpItatIOn occurs 10 summer (85-200 mm/year)

The RalOn administratIOn and LesHoz administratIve center IS located 10 the town of
Chuguevka, m the southern third of the RalOn The Ralon IS populated With approXimately
32,000 people of which about 10 000 hve m the town ot Chugut \ ka
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TRAVEL ITINERARY

Prekhodka accompamed the EPT team from VladIvostok to Chuguevskl, and partIcipated
m diScussions about forest management fire prevention and forest economics dunng the tnp In
Chuguevka he mtroduced us to the RalOn Admll1lstratlve Head Vladimir Nlkalaevlch Kavalenko,
as well as the Director of the LesKhos, Anatoly Aleksandrovlch Baskakov, who would be our
host for the rest ofour stay We arnved late m the day on Apnl 4th, and therefore had a bnef
meetmg and then dmner with Kavalenko Baskakov and DIrector of GosPrornPreroda, Anatoly
Ale"(androvlch Barovskl On Apnl 5th we had an hour-long meetmg with Barovskl m the
mormng to diSCUSS the planmng process as we envIsIOned It, and then spent the rest of the day
with Baskakov, who provided us with a tour of the southern-most of the three LesHos Forest
Dlstncts m the Ralon

On Thursday, Apnl 6th, we traveled north to the central forest dlstnct, Shumme, and
vIsited with LesHos officials as well with one pnvate entrepreneur ThIs VISit was relatively
short, but we were all Impressed with the DIstnct Forest SupervIsor as well as hiS assistant, who
were both frank m theIr dISCUSSIOns and mterested m our proposals

Fnday Apnl 7th was spent m the town of Chuguevka where we met agam wIth Baskakov,
GosPromHos Director Gregory Nageyovlch Zookvenko and vIsltmg the Jomt venture Japanese
RUSSian lumber mill On Saturday Apnl 8th, we had hoped for a meetmg wIth Garponov, who
preSides over the EPT PCC m VladIvostok, to JOIn us m meetmgs wIth RalOn OffiCIalS
Apparently due to bad weather he did not arnve Therefore we had a relatively bnef meetmg
with RalOn Head Kavalenko agam before returmng to VladIvostok

HISTORY OF FORESTRY IN CHUGUEVSKI R.\ION

Immediately after World War II, loggmg actIvitIeS were greatly mcreased m Chuguevski
RalOn Up untIl the mId-1980's, Korean pme was the mam commerCIal tImber speCIes, and
concentration on that speCIes m the mIxed forests ofPnmorve led to the development of a
selectIve loggmg regIme that removed only the most valuable tImber A ban on loggmg of Korean
pme was enacted m 1990, when It was realIzed that verv little of the pme remamed Removal of
the Korean pme, probably had more Impact on ecosystem structure functIons, and processes than
any of the more recent loggmg actIVItIes FIrstly It removed a cntIcal component of the
ecosystem Korean pIne that proVIdes forage for a host of ammal spec!es (e g bears, chIpmunks,
sqUIrrels, WIld boar), some of whIch m turn prOVIde a prev base for a host of predators (sable,
marten raptors tIgers) Secondly a road system was created throughout much of the regIOn to
proVIde access to the pIne ThIS road system can potentIallv dIsrupt ecosystem functIOns by
dIrectly elImmatmg natural habItat restnctIng movements ot small ammals creatmg edge effects
and exacerbatmg blowdowns, contnbutmg to stream sedImentatIon and provIdmg easy access for
legal and Illegal huntIng and harvest of other forest producb

PRESENT FORESTRY INDUSTRY IN CHUGUEVSh.I RAION

Smce the ban on loggmg of Korean pme (whIch IS stIll legally and Illegally taken along
skId tracks and on roads) the forest IOdustry has concentrated pnmanlv on softwoods mcludmg
fir, spruce and larch Some hardwoods, mcludlOg oak and ash are now belOg more mtenslvely
harvested and yellow bIrch IS also receIvlOg some attentIon Due to the fact that the forests are
mIxed the harvest method remams a selectIve process, WIth skIdders workmg on tracks
constructed by bulldozers not closer than 20 meters apart
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The LesKhos, the branch of the Forest Service charged with regulatmg harvest, IS
represented by three forest dlstncts m Chuguevskl RalOn Kasharashl 10 the north, Shurnneskova
10 the center, and Chuguevskl 10 the south LesPromHos which used to be a branch of the State
Forest Service charged WIth harvest, has become pnvatlzed and there are now 3 major
LesPromHos In the RalOn There are, however, a total of approximately 26 orgaruzatlOns
mvolved In loggmg operatIons of the regIOn Presently the RalOn admmlstratlOn IS consldenng
ways to reduce the number of loggIng outfits partly because some are not paYing taxes to the
RalOn, and partly because of the problems of trying to regulate that many operatIOns Kavalenko
suggested he would hke to see about 8 orgamzatlons engaged In loggIng operatIOns 10 the 3
Forest Dlstncts combined

Dunng our fieldtnps In the region we were Impressed wah the qualIty of the management
process as It now e'{lsts, and the level of protection presently afforded to the forests We did not
VISIt the northernmost Dlstnct, Kasharaskl, and so do not know the status ofloggIng sites there
However, In general we found that whIle the process IS by no means flawless, the RalOn has done
a good Job of mamtamIng Its forest cover, although forest composition has changed conSiderably
(see above) Present regulations, which are fairly stnct, are geared towards watershed protection,
sod protectiOn, and natural regeneratiOn For Instance nverme fOJ ests are protected from cutting
Within a distance of 50 to 500 meters from stream edge, dependmg on the size of the stream
Slopes steeper than 30 degrees are not cut to aVOJd soIl erosIOn and ndgetops are not logged
wlthm 50 to 500 meters, to allow for natural regeneratiOn to occur from the top of the ndges
(perhaps a suspect process on large slopes)

The timber mdustry IS by far the most Important component ot the RaiOn economy In
1990, 2 millIon cubiC meters of tImber were bemg cut per year Due to the dramatic changes m
the economy, output has fallen to approximately 65 000 cubIC mt.tcrs tor 1994 Unemployment IS
offiCially registered at 9% but offiCials suggested that the real unemplovment rate IS much higher
Presently there are appro'\lmately 2 000 people employed by the lesPromHos Many of the
offiCials we spoke With suggested that the economic conditIOn ot the RaiOn would be disastrous
WIthout the money brought due to export of tImber whIch accounts fOI an estimated 80% of the
logs cut presently Tax structures which m total cost appro'{lmatelv 1,% to the loggmg
concessIOn prOVide revenue for both RalOn and Kral admmlstratlons as well as for the local
LesHos which regulates loggmg activIties One potential flaw 111 thIS system IS that LesHos earns
revenue based partly on stumpage fees which means there IS an mcentl\ e for LesHos to maIntain
hIgh cut rates to mamtaIn the Income of revenue

RegeneratIOn

We also toured through a oak forest where they had recentlv planted Korean pme
seedlmgs In a attempt to e'\pedIte the reestablIshment of this species Baskakov told us that about
300 ha/year are presentlv beIng planted In pine, With seedlings commg trom a nursery m
ChuguevskJ Seedlings appeared to be dOing fairly well but 10 adjacent oak stands natural
regeneration appeared more robust It was not clear why natural I egeneratiOn was not occurnng
on the sIte where seedlIngs were planted

Jomt Venture Lumber MIll

In ChuguevskI aJomt venture lumber mIll WIth the Japanese began producmg lumber last
year The venture IS represented on the RUSSian Side by Chugue\ ka LesPromHos, PnmorLesHos,
and ACFES (which holds only about 10%) The mill creates se\ eI al sIzes oflumber, appeared to
be runmng very smoothly and the eqUIpment was In good workmg order The manager of the
mill told us that they are haVIng trouble sellIng on the local market and are haVIng difficulty
exporting However the plant was actIve when we were there and storage yards did not appear
overstocked suggesting that they are findIng some market for thell product
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WILDLIFE AND NON-TIMBER FOREST PRODUCTS

Wlldhfe populations appeared to have been reduced to a dIsastrous condition In our
travels tracks ofgame were very scarce In the forests There appears to be virtually no
enforcement, poachIng being considered acceptable behavIOr dUl mg these hard times, and beIng
conducted by people at all levels As a result the game populations have been decimated In our
discussions with Koopzverpromhos, the director was reluctant to admit that poaching was a
problem He claimed that elk populatIOns were averaging 3/1000 ha (which IS hkely a high
estimate, and even so, very low) and stated that theIr taIga was '\ ery nch" However, Rmon
admInIstratIOn offiCIals (Kavalenko) admitted that some senous :.teps had to be taken

DestructIOn of the ungulate populatIons has several profound ramIficatIOns 1) because
population levels are severely depressed, productiVity IS depressed and sustainable yield ofgame
populatIons IS much lower than It should be ThIS means that there IS much less wIld game meat
that could be harvested by people than If the populatIon were alkmed to recover 2) The
depreSSIOn In ungulate populatIOns also severely Impacts the Amlll tiger populatIon, which IS
almost totally dependent on wIld boar and elk The director ofKoopzverpromhos belIeved there
to be 50-60 tIgers In the RalOn (hkely an exaggeratIOn) and Said that poaching IS not a problem,
estimatIng that 3-4 are killed a year (and dunng the peak of poachll1g the last 2 years, may have
reached 6-7 per year) WIth greatly depressed prey populatIOns the tIger has to be stressed
ReproductIOn may be low, and tigers hkely must travel further to tmd suffiCIent game, rendenng
them more hkely to come III contact WIth people, eIther through chance meetlllgs III the forest, or
due to more encounters near vIllages The people of Shumme had several stones ofclose
encounters With tigers near the Village In the past several years and Just last week a tigress had
apparently been killed In the Kasharaski Dlstnct, and the cub had been "treed" close to a Village
3) The decease In ungulate populatIOns, due mostly to llltensive and Illegal huntmg, leads some
hunters to blame the tiger for kIllmg off all the game The contlll t bet\\ een hunter needs and
those oflarge predators alwavs become more exacerbated when gdlTle speCIes are rare ThiS leads
many people to recommend reduclllg the predator populatIOn to Illcrease game populatIOn, even
when the predator population IS usually not responSIble for the d~l11lse of the ungulates

Kavalenko told us he has taken several steps to try to tUln the :.ltuatlon around He, In
aSSOCiatIOn With Barovskl ofGos Prom Preroda and LesHos, ha" created an operatIOnal team that
mcludes a pohceman, game warden, and Forest lllspector, whose ta~h IS to capture poachers, stop
Illegal fishmg, and stem Illegalloggmg actIVItIes Confiscated logs are bemg sold to the export
market, and the generated revenue IS bemg used for commumty development projects He IS also
prepanng to mstltute a 2-year moratonum on huntmg of ungulate species whIch would be a
cntlcal step towards lettmg the game populatIons respond Even though legal harvest IS probably
the most senous problem It proVIdes a "smokescreen" that allo\\ s poachers to operate

Koopzverpromhos employs 70 people In Chuguevka much less than formerly, and many
are part-tIme They allocate approXImately 35% of theIr efforts towards coordInatmg huntmg and
trappmg actIVIties, and 65% to non-timber forest products There are appro'lomately 1000 hunters
m Chuguevskl each of whom are allocated parcels ofland upon v., hlch to hunt, trap, and patrol
Soon, a new system wIll be Imtlated that Will reqUire hunters to pav to! propnetary nghts of
huntmg parcels It IS unknown how expensive such parcels Will be 01 over what time frame they
Will be allocated, but It IS lIkely they Will be given for long penod~ or tIme (perhaps 5 - 15 years)
Licenses for big game must be purchased through Koopzverpromho:, but the money does not
return to the orgamzatIon Formerly Koopzverpromhos handled 10-1': tons of meat/year, but that
amount has dropped to 2 tons/year as hunters spend fewer tIme III the torest (because returns for
their efforts are lower) and game populatIOns are lower

The only zakazmk In ChuguevskI, Beryozovka IS 60 000 ha III SIze and was set aSide to
protect sable and elk However, the zakazmk IS close to a Village, and WIth only one guard
aSSIgned to patrol It Without vehicle or other techmcal support the zakazl1lk eXIsts Virtually on
paper only AdditIOnally, loggmg can occur on these lands, so habitat cannot be managed for
wIldlIfe
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RepresentatIves ofKoopzverpromhos, tradItIOnally responsIble for coordmatmg collectIOn
of non-tImber forest products, expressed great mterest In findIng markets for such products They
are capable of collectmg a vanety of products, mcludlng rosehlp", bIrch JUIce ferns (paparamk),
mushrooms, honey, and Sibenan gmseng For mstance, 3 1/2 tOI1~ ot ferns were collected last
year, and thIS IS only a fractIOn of what was formerly produced Slbenan gInseng has been
mtenslvely harvested, both wild and domestIc strams but now they have a huge backlog, wIth no
market

Some of the most ammated diSCUSSions were about hone" Koopzverpromhos can produce
60-80 tons of honey a year, but there IS presently no outlet due to a glut In the honey market
Honey presently costs more than sugar, therefore drlvmg the demand tor honey very low Many
people mamtam bees m the area, and can prOVIde a huge volume but there IS no local market, and
no access to an mternatlOnal one In Shumme we met a small bUSIness merchant, Anatoly
Fyodorovlch Lukyantsev who had already estabhshed a market b\ sellmg honey to a
YugoslaVIan, and claImed that hIS small cans (appro'omately 250 g) of honey WIth LemomkJuice
added were once sold m eastern Europe for $22 However, hIS contact dIsappeared, and now hIS
machmery stands Idle

ThIS small busmessman demonstrated some of the problem~ In trying to Imtmte small
enterpnses m the regIon When we asked how much hiS honey co..,t to produce, he told us he
would gIve them to us for free When we explamed we wanted to know how much It cost to
produce the honey so we could assess Its feaSIbIlity on the Intern<ttlonal market, he had no Idea
how to respond and had never thought to estimate the cost of pI Oduction as a means ofpnclng
hIS product

RECOMMENDATIONS

Some general conSIderations mclude

1) WhIle there are some problems WIth the e'<lstmg system ot managmg the forest
Industry, the general procedures of stand-level planllIng are baslcallv sound However, planmng IS
somewhat reactive LesPromHos tells LesHos \\ hat thev want to cut and LesHos eIther dIsagrees
or agrees m ~hlch case they delineate the boundalles determme ~ensltJve areas, and determme
constraints and regulatIons assocIated With each CLlt There seem to be two problems WIth thIS
general approach Firstly, while the stand-level plal1l1lng IS adeql1nte there IS httle planmng at the
larger scale Yearly cuts are based on mventOf\ estImates ofLe"'PJOekt and are supposed to be
sustamable, but there IS not a large-scale plan to delmeates where \ anous actiVItIes can occur
Secondly, what seems to be lackmg In all planmng levels IS a proce~s that Incorporates the needs
of other users of the forest resources - Ie, there IS no multlple-u~e pi,m that protects wIldhfe
habitat, fishenes, sItes Important for non-tlmbel ploducts and mtegrnv of ecosystem functIOns
In partIcular, WildlIfe populatIons appear to be ~e\ erely depressed presently IncorporatIon of
non-tImber products In the stand-level plannmg and large-scale planmng would help prOVIde for a
more dIverSified and stable economy

The present process, m whIch LesHos does all planmng on forested lands, IS a well
entrenched system When we talked to Koopz\ erpromhos people about partlclpatmg III a
plannmg process, they Simply responded that Le:>Hos does all fOI e::,t plannmg We suggested that
It might be wise to mcorporate WildlIfe habitat llno the plannmg process and they agreed, but stIll
did not understand well how they would partiCIpate m the proce ...s Such a planmng process wIll
lIkely only be successful If we can first of all COIl\ev the concept <lnd need for such a process, and
then prOVIde mcentlves to partiCIpate m the proc.ess

2) The stand-level planning process IS e" ...entIalIy well-dolle but the local LesHos rehes on
Inventory data from LesProekt to determme annual allowable cut and then lets the LesPromHos
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select areas up to the quota IfLesHos partlclp<1ted m the plannrng plocess more fully, they mIght
obtam a better perspectIve on large-scale management Issues

3) The planmng process that mcludes wildlIfe habItat can help WIldlIfe populatIOns In
several ways FIrstly, IdentIficatIOn of remaInmg Korean pme stands mappmg them, protectIng
them and consldenng ways to "lInk" small patches to create mOl e ~uhstantlal pme forests, would
greatly Increase the qualIty of the forests for wlldlIte It would abo acknowledge the value of
mature, "old growth" forests as an Important component of the tOI est complex LesHos may be
wIllIng to set aSIde some ofthese patches ofpme as WIldlIfe habitat espeCIally If regeneratIOn of
pme for productIOn can occur m other areas

Secondly, there IS a very great need to support the enforcement ofgame laws, and
elImmate or at least greatly reduce poachmg, which at present IS conSidered a SOCIally acceptable
enterpnse by many Kavalenko, Head of the Raron, has demonstrated a commItment to crack
down on all types of Illegal use of forest resources, and to create a 2-year ban on bIg game
huntmg Therefore, we should seek fundmg to ~upport hIS operatIOnal group I WIll make such
suggestIOns to WWF-Germany representatIves who are actl'vely '>upportmg other such groups m
the RUSSIan Far East presently IfWWF-Germany IS not capablt ot ~upportmg the group, EPT
should conSIder subsldlZlng It

ThIrdly, the EPT Project may seek outSIde fundmg to support mdivIdual hunters to rent
lands that WIll be exclUSIvely theIrs to oversee Under the former RU~~lan system, each hunter
was allocated a parcel of land whIch was hIS 0"\ 11 responSIbIlIty to 0" ersee to patrol agaInst
poachers, and to harvest ammals (mostly unguldtes and furbearers) Koopzverpromhos set lImIts
on harvests for each huntmg parcel ThIS system IS stdl more or less mamtamed m ChuguevskI,
but because hunters cannot make a lIvmg soleh trom theIr harvest tillY spend less time m the
forest than formerly ThIS proVIdes opportumtlLs tor poachers to range more WIdely and freely
Shortly a new system WIll be mstltuted, whereby hunters WIll be reqUlred to pay a substantIal
amount to rent huntmg parcels (whIch were formerly prOVIded WIthout pay) These rental
agreements are hkely to be long-term (15 years was mentIOned as the lIkely tIme-frame), and
therefore may be expenSIve If a adequate number of hunters were SUbSIdIzed under the umbrella
of the EPT project, a number of condItIons could be attached to the subSIdy, mcludmg 1) a
agreement to regularly patrol the parcel to pre\ lnt poachers from USll1g the land, 2) agreement to
harvest ungulates at a sustamable level 3) an agreement to protect tIgers, and to prOVIde annual
reports on tIgers m the huntmg parcel (which I" used m present tIger census techmques)

4) Many people we talked to keyed mto the small busmess end of our approach, and took
relatIvely lIttle mterest m the plannmg process Consldenng the stres~ and economIc hardshIp, thIS
IS understandable and predIctable But we mU"1 Impress that we are Interested m the long-term
VIabIlIty of the resources and maIntenance of till qualIty lIfestyle of the VIllages A tnp to the U S
by a plannIng team to revIew such programs thll e may go a long wa'v '> towards seemg the value
of thIS approach

5) The plannIng process wIll be a k.ev tll mdmg small busmesses get started m the regIOn
We IdentIfied several enterpnsmg mdlVIduals \\ ho need support and trammg to get their
bUSInesses underway The small busmess loan,> would prOVide a mechamsm b'v which they can get
started

6) For thIS task to be successful we need a profeSSIOnal land-use planner who has
extenSIve expenence m developmg multIple-use plans m forest habItats ThIS person does not
necessanly have to be a forest planner per se but obVIOusly should have extemlve expenence In

the forestry arena and also be capable of addre ... smg wIldlIfe habItat reqUIrements
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THE NEXT STEPS

RepresentatIves of all contacted organI7,ltlOns as well RalOn officIals expressed an 10terest
10 pursu10g the plannIng process even If they h'ld a relatively poor understandIng of It Therefore,
we promIsed to return In a relatively short time to InItIate work The tolloWIng steps need to be
taken

1 Meet wIth Prekhodka the week at Apr II 10 for a debrIefing We wIll also request from
hIm forest type maps Inventory InformatIOn and, If It eXIsts stands ot vIrgIn, old-growth forests,
as well as all Korean pIne forests

2 Develop a base map and make copIes that can be provIded to approprIate 10dlvlduals to
start gathenng the necessary InformatIon (Karakm's office can produce such a map)

3 Collect and map the follow1Og IntormatlOn
a forest types
b mventory data
c old growth forests
d pme forests
e road system
f VIIIage locatIons and populatIon densltres
g valuable non-tImber forest productIon sItes (dvallable from Koopz\l..rpromhos)
h forest dlstnct boundarIes and stand boundalll.S
I crItIcal wIldlIfe habItat
J soIl types
k slopes (at least categones of slopes to dehne areas where cuttIng v. ill not be allowed

4 Assess the feasIbIlIty of dlgltlZll1g thl mapped mformatlOn "'0 that v. e have a database
that can be updated and utilIzed In future plannlllg processes for the regIOn It dIgItIZIng IS too
expensIve In RUSSIa, then It can be done Il1 tile l [ S If thIs avenue IS selected someone In the
RalOn should be traIned In use of the databa..,e (tor Instance use of ArcVlew)

5 Create a local plannIng team tent t1\ ely Includmg
a Baskakov, Head of LesHos
b Shumme Dlstnct Ranger (and subranger'J)
c Kavalenko Head AdmInIstrator ofRalOn or an assIstant
d Zookvenko Koopzverpromhos (or prete dbh speCIalIst below hIm)
f Barovksl GosProm Preroda

6 Assemble as many people from the \ ladlvostok assemblag\. of speCIalIsts as necessary,
1Oclud1Og a land-use planner but mamtam a ..,m,dl core of people who can work well together

7 InVIte a U S land-use planmng to the regIOn (not necessanh. a forest planner) who can
mcorporate the multiple needs of the regIon with the obVIOUS pnontJ on forestry

8 Start the planmng process by mid-summer, WIth the entire team spendmg at least 10
days together m Chuguevka

9 Bnng the local planmng team to the northwest U S m early fall to revIew commumty
level planmng processes, and multIple-use plannmg programs that WOl k (Gordon has already done
tours such as these and provIde much valu.lble mformatlOn)



10 Contmue the planmng process 1I11medIately after their retUl n, while theIr mterest, and
hopefully excItement, are at a peak

11 Pubhsh the results of the planmng process

12 Implement the program
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