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UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.l.D. MISSION TO KENYA 

******'* UNITED STATES POSTAL ADDRESS 

US AID MISSION TO KENYA 
UNIT 64102 

APO AE 09831 • 4102 

Mr. A. A. Adongo 
Secretary General 
Kenya National Union of Teachers 
P. O. Box 30407 
Nairobi 

Subject: Award No. 698-0541-G-00-7021 

Dear Sir: 

INTERNATIONAL POST AL ADDRESS 

POST OFFICE BOX 30261 
NAIROBI, KENYA 

TEL: 254-2-751613 
FAX: 254·2-749590 

11 SEP 1997 

Pursuant to the authority contained in the Foreign Assistance Act 
of 1961, as amended, the U.S. Agency for International 
Development (hereinafter referred to as 11 USAID 11 or 11 Grantor 11

) 

hereby-grants to the Kenya National Union of Teachers (herein 
after referred to as KNUT or 11 Recipient 11

), the sum of $96,800.00 
to provide support for a program in Education on Democracy for 
Teacher Leaders Within KNUT, as described i~ the Schedule of this 
award and the Attachment 2, entitled 11 Program Description. 11 

This award is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Recipient 
in furtherance of program objectives during the period beginning 
with the effective date and ending August 31, 1998. USAID shall 
not be liable for reimbursing the Recipient for any costs in 
excess of the obligated amount. 

This award is made to KNUT, on condition that the funds will be 
administered in accordance with the terms and conditions as set 
forth in Attachment 1, entitled 11 Schedule 11

; Attachment 2, 
entitled 11 Program Description 11 ; and Attachment 3 entitled 
11 Standard Provisions, which have been agreed to by your 
organization. 11 
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Please sign the original and each copy of this letter to 
acknowledge your receipt of this award, and return the original 
and all but one copy to the Grant Officer. 

Attachments: 
1. Schedule 
2. Program Description 
3. ns 
4. S;t_andards for TTSAID Funded Con:u:rumi catio~~oj ect.s 

::~OWLE~~ional Union of Teachers 

Tit 1 e :~~7r-(l_ '1_ <JBN E{l_fi-L. , 

Date: ~ U-'t~'f ::U,r-:;
7 
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ACCOUNTING AND APPROPRIATION DATA 

A. GENERAL 

1. Total Estimated Amount: $96,800.00 
$120 f 000 .-00 
$96,800.00 

2. Total Program Amount: 
3. Total Obligated Amount: 
4. Cost-Sharing Percentage 

(Non-Federal) : 
5 . Project No. : 

39% 
698-0541 
OSPP 6. USAID Project Office: 

7. Tax I.D. Number: 
8. CEC No.: 
9. LOC Number: 

B. SPECIFIC 

1. PIO/T Number: 
2. Appropriation: 
3. BPC: 
4. RES CTL: 
5. PIO/T Obl. Amount: 

P. 0. Box 30261 
·Nairobi 

698-0541-
727 /81021 
GDV7-97-21615-KG13 
V271056 
$96,800 

3 /· 
/ .· 



698-0541-G-00-7021 

TABLE OF CONTENTS 

ACCOUNTING AND APPROPRIATION DATA 

ATTACHMENT 1 

SCHEDULE 
1.1 
1.2 
1.3 
1.4 
1.5 
1.5 .1 
1.5 .2 
1.6 
1.7 
1.8 
1.9 
1.10 
1.11 

ATTACHMENT 2 

PURPOSE OF AGREEMENT 
PERIOD OF AGREEMENT 
AMOUNT OF AWARD AND PAYMENT 
AWARD BUDGET . . . . . . . . 
REPORTING . . . . . . · . . · · · 

Financial Reporting . . . . 
Performance Monitoring and Planning Reports 

RESOLUTION OF CONFLICTS 
COST SHARING . . . . . . . . 
TITLE TO PROPERTY . . . . . 
AUTHORIZED GEOGRAPHIC CODE . 
COMMUNICATIONS PRODUCTS (OCT 1994) 
PAYMENT OFFICE 

PROGRAM DESCRIPTION 

ATTACHMENT 3 

STANDARD PROVISIONS 
3.1 ALLOWABLE COSTS (JUN 1993) ... 
3.2 ACCOUNTING, AUDIT, AND RECORDS (OCT 1992) 
3.3 REFUNDS (JUN 1993) ......... . 
3.4 REVISION OF GRANT BUDGET (JUN 1993) 
3.5 TERMINATION AND SUSPENSION (JUN 1993) 
3. 6 DISPUTES (JUN 1993} . . . . . . 
3.7 INELIGIBLE COUNTRIES (MAY 1986) . . 
3.8 DEBARMENT, SUSPENSION, AND OTHER RESPONSIBIL~TY MATTERS 

(MAR 1989) 
3.9 U.S. OFFICIALS NOT TO BENEFIT (NOV 1985) 
3.10 INVESTMENT PROMOTION (JAN 1994) 
3.11 NONLIABILITY (NOV 1985) 
3.12 P.MENDMENT (NOV 1985) ...... . 
3.13 NOTICES (NOV 1985) ....... . 
3.14 METRIC SYSTEM OF MEASUREMENT (AUG 1992) 
3.15 PAYMENT - PERIODIC ADVANCE (JUN 1993) 
3.16 PROCUREMENT OF GOODS AND SERVICES (JUN 1993) .• .. 
3.17 AID ELIGIBILITY RULES FOR GOODS AND SERVICES (JUN 1993) 
3.18 TITLE TO P.ND USE OF PROPERTY (GRANTEE TITLE) 

(MAY 1986) 
3.19 COST SHARING (MATCHING} (JUN 1993) 
3.20 PUBLIC NOTICES (JUN 1993) 

i 

PAGE 

4 

4 
4 
4 
4 
4 
4 
4 
4 
5 
5 
5 
5 
5 
6 

7 

7 

8 

8 
8 
9 

10 
10 
11 
12 
13 
13 

14 
14 
14 
15 
15 
15 
15 
18 
21 
25 

26 
3.0 



698-0541-G-00-7021 

TABLE OF CONTENTS PAGE 

ATTACHMENT 4 31 

STANDARDS FOR USAID-FUNDED PUBLICATIONS . 31 

STANDARDS FOR USAID-FUNDED VIDEO PRODUCTIONS 33 

ii 

I v 



: ' 
~. : ~'. . 

ATTACHMENT 1 

SCHEDULE 

1.1 PURPOSE OF AGREEMENT 

The purpose of this Agreement is to provide support for the 
program described in Attachment 2 of this Agreement entitled 
"Program Description." 

1.2 PERIOD OF AGREEMENT 

The effective date of this Agreement is the date of the Cover 
Letter and the estimated completion date is August 31, 1998. 

1.3 AMOUNT OF AWARD AND PAYMENT 

(a) USAID hereby obligates the amount of $96,800.00 for the 
purposes of this Award. 

(b) Payment shall be made to the Recipient in accordance with 
procedures set forth in the Standard Provision of this Award 
entitled Payment - Periodic Advance as shown in Attachment 3. 

1.4 AWA.'l:UJ BUDGET 

The following is the Award Budget, including local cost 
financing items, if author.ized. Revisions to this budget shall be 
made in accordance with the Standard Provision of the Award 
entitled "Revision of Grant Budget". 

ESTIMATED GRANT BUDGET 

Cost Element 

Personnel Costs 
Workshops 
Training Manual 
Transportation 
Office Utilities 
Technical Assistance 

TOTAL 

USAID 
US$ 

0 
60,500 
7,000 
5_, 000 
7,500 

16,800 

96,800 

Exchange Rate: KShs. 55.00 to US$1.00 

1.5 REPORTING 

1.5.1 Financial Reporting 

Counterpart 
US$ 

8,200 
10,000 

1,000 
2,000 
2,000 

0 

38,500 

Total 
US$ 

8,200 
70,500 

8,000 
7,000 
9,500 

16,800 

120,000 

(a) Financial reporting requirements shall be in accordance with 
the Standard P'rovision of this award entitled Payment -
Periodic Advance as shown in Attachment 3. 

1.5.2 Performance Monitoring and Planning Reports 

(a) Reports. The Recipient shall submit an original and one copy 
of brief quarterly program performance reports, which coincide 
with the financial reporting periods, to the USAID Project 
Office specified in the Cover Letter of this ·Award. In 

Page 4 of 34 



698-0541-G-00-7021 Attachment 1 

1.5.2 (Continued) 

These reports shall be submitted within 30 days following the end 
of the reporting period. 

(b) Paying Office. The paying office for this award is: 

RFMC 
P. 0. Box 30261 
Nairobi 

(c) Final Report. Within 90 days following the estimated 
completion date of this Award, the Recipient shall submit the 
original and one (1) copy of a final report to the USAID Project 
Office specified in the Cover Letter of this Award. It will cover 
the entire period of the Award. 

1.6 RESOLUTION OF CONFLICTS 

Conflicts between any of the Attachments of this Award shall be 
resolved by applying the following descending order of precedence: 

Attachment 1 - Schedule 
Attachment 2 - Program Description 
Attachment 3 - Standard Provisions 

1.7 COST SP..A.~ING 

The Recipient agrees to expend an amount not less then 39% of 
the total Federal contribution. Cost sharing contributions will 
meet the criteria as set out in the Standard Provision entitled 
"Cost Sharing (Matching)" as shown in Attachment 3. 

1.8 TITLE TO PROPERTY 

Title to all property financed under this award shall vest in 
the Recipient in accordance with the Standard Provisions of this 
Award set forth in Attachment 3. 

1.9 AUTHORIZED GEOGRAPHIC CODE 

The authorized geographic code for procurement of goods and 
services under this award is 935. 

1.10 COMMUNICATIONS PRODUCTS (OCT 1994) 

(a) Definition - Communications products are any printed 
materials (other than non-color photocopy material), 
photographic services or video production services. 

(b) Standards - USAID has established standards for 
communications products. These standards must be followed 
unless otherwise specifically provided in the agreement or· 

Page 5 of 34 



698-0541-G-00-7021 Attachment l 

1.10 {Continued) 

approved in writing by the agreement officer. A copy of the 
standards for USAID financed publications and video 
productions is attached. 

{c) Communications products which meet any of the following 
criteria are not eligible for USAID financing under this 
agreement unless specifically authorized in the agreement 
schedule or in writing by the agreement officer: 

{l) Any communication product costing over $25,000, including 
the costs of both preparation and execution. For 
example, in the case of a publication, the costs will 
include research, writing and.other editorial services 
{including any associated overhead), design, layout and 
production costs. 

(2) Any communication products that will be sent directly to, 
or likely to be seen by, a Member of Congress or 
Congressional staffer; and 

(3) Any publication that will have more than 50 percent of 
its copies distributed in the United States (excluding 
copies provided to CDIE and other USAID/W off ices for 
internal use. 

Page 6 of 34 
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698-0541-G-00-7021 Attachment 2 

ATTACHMENT 2 

PROGRAM DESCRIPTION 

The Recipient's proposal entitled "Education on Democracy for Teacher 
Leaders Within KNUT" and dated July 18, 1997 is attached hereto as the 
Program Description (Attachment 2) and is made a part of this Award. 

Page 7 of 34 



ATTACHMENT 2 

KENYA NATIONAL UNION OF TEACHERS 
Bankers: KENYA COMMERCIAL BANK Telephone: 220387, 334674 Address all correspondence to: 

HEAD OFFICE: MOI AVENUE, NAIROBI 223509, 223849 
KNUT HOUSE, FAX: 254 -2-222701 

MFANGANO STREET Auditors: KIMANI ONYANCHA & CO. NAIROBI 

Secretary General, 
P.O. Box 30407. 
NAIROBI, (Kenya) 

I, 

-: ... ,; 
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KNUT/AALC/ 119/13/97 

July 18, 1997. 

Dr. George Jones, 
Country Director, 
U.S. Agency for International Development, 
USAID Towers, 
P.O. Box 30261, 
NAIROBI. 

Dear Sir, 

KNUT/AALC/USAID DEMOCRACY PROJECT: 

My colleagues and I at the Kenya National Union of Teachers (KNUT) have had 
several meetings with the staff of USAID and the African American Labor 
Centre, and I am pleased to inform you that we have made good progress 
concerning the development of a KNUT program to further democratic ideals and 
practices. We have also received the recommendations contained in the 
managen1ent assessment report prepared by USAID which was required to "ensure 
implementation of the proposed program and to account for USAID funds". We 
have made note of the findings and will take steps to ensure that our Finance 
Department takes appropriate action where possible. · · 

Attached to this letter is a draft programme of work project activities and revised 
budget which we will present to the KNUT National Executive Council (NEC) 
for approval on 1st August, 1997. 

This is alsoa request to include the meeting of the NEC as part of the democracy 
program budget. The portion of the budget for the above meeting to be met by 
USAID would be Ksh. 165,000/= to cover transport and accommodation expenses. 

Subject to the approval of the NEC, we propose to have a one day workshop for 
the 62 KNUT Branch Executive Secretaries on August 14, 1997, a curriculun1 

Cont.. . ./2 
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- 2 -

development workshop in September, a training of trainers workshop from 15 - 19 
September and the ten democracy seminars would be held in September and 
October, 1997. 

As per our discussions in your office last year, we view this program as a pilot 
project which may lead to a larger effort to promote democracy in the KNUT, in 
the schools and in the community. 

Yours very truly, 

(A.A. ADONGO) 
SECRETARY GENERAL 

K.N.U.T. ~ 

C.C. Mr. Dai1 O'Laughlin, 
AALC, 
NAIROBI. 

The National Chairman, 
KNUT Head Office, 
P.O. Box 30407, 
NAIROBI. 

The National Treasurer, 
KNUT Head Office, 
P.O. Box 30407, 
NAIROBI. 
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DEMOCRACY AND GOVERNANCE 

PROPOSAL SUMMARY 

AALC, KNUT, USAID (JULY 1, 1996) 

Background and Justification 

The Kenya National Union of Teachers (KNUT) is an independent trade union and 
professional organization with 165,000 members. It has members and democratic 
structures throughout Kenya and wishes to play· a leading role in the promotion and 
development of democracy as a way of life for Kenyans. Although it did not play a 
direct role in the 1992 national elections, most teachers were involved with 
preparations for the elections and the manning of polling stations. The union has also 
demonstrated its ability to sponsor permanent and effective member education 
programs with a female participation of at least 30%. 

The union was registered in 1958 and has developed into a well structured and 
democratic organization with 60 branches and a staff of over 500. It has formal policies 
related to personnel, travel and the implementation of educational activities. It is a 
member driven organization with an annual income of $3 million, with about 65% 
returned to its branches to service its members and to influence matters related to the 
teaching profession in Kenya. The KNUT is a transparent organization with annual 
audits and annual general meetings at branch and national levels. 

The KNUT is an independent trade union and professional organization which has not 
been identified with the ruling or oppositions parties. While remaining above party 
politics, it has maintained the confidence of the Government of Kenya. It has active 
working relationships with various government agencies, particularly the Teachers' 
Service Commission. It has not hesitated, however, to stand up for its members and 
principles when it may not have been poiitically expedient to do so. 

Prooosal 

With the assistance of USAID/AALC the KNUT proposes to become permanently 
involved with promoting democratic practices. The three year project would have two 
basic components; (1) Through its structures to train and motivate teachers to become 
more actively involved with promoting democracy and participative development 
strategies, and (2) to take the lead in revising the civic education curriculum in Kenya's 
school system. The AALC would be responsible for developing and monitoring the 
project. 

The activity would be initiated with a five month pilot project including an evaluatjon. 



The project would include a KNUT National Executive Council (NEC) meeting to 
establish its policy on democracy and governance, a workshop to prepare a draft 
training manual, a train the trainers workshop, 10 three-day seminars for elected school · 
representatives and a curriculum development seminar. Follow-up strategies would be 
developed to enhance democratic practices in society and to prepare for the 1997 
national elections. The pilot project will be used to develop measurable grass roots 
activities which promote democracy in the society at large. 

Objectives 

The overall goal of the project is to promote democracy and good governance in 
Kenya. A short-term objective is to strengthen the democratic structures of the KNUT, 
and to increase its effectiveness in promoting democratic change in the country. By 
using democratic practices in the KNUT as an example, strategies will be developed for 
the broader promotion of democracy and a better informed electorate. A specific short­
term objective will be to update the civics education curriculum in Kenya's school 
system. · 

Estimated Budget 

- Workshop for National Executive Council of KNUT1 $3,000 

- Writers' Workshop (for manual) .t 2,500 

- Training manuals 300 x $30 ·· 9,000 

- Train the Trainers Workshop1 4,000 

- Workshops and follow-up activities for Elected Union Officials 
10 x $3,500 ! 35,000 

- Curriculum Development Workshops.; 
3 x 2,500 7,500 

- Transportation (use of KNUT vehicles)" 8,000 

- Other Direct Costs - materials, supplies, information services/ 8,000 

- Evaluation 3;000 
80,000 

AALC indirect Costs 21 % J 16.800 
$96,800 

2 
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PROJECT TITLE: 

Education on Democracy for Teacher Leaders 

Within KNUT. 

IMPLEMENTING AGENCY: 

Kenya National Union of Teachers ( KNUT) 

AGENCY REQUESTED TO FINANCE THE PROJECT: 

United States Agency for International Development 

(U.S.A.l.D} 

PILOT PROJECT DURATION: 

Five months: August to December, 1997 

ESTIMATED COST: 

US$ 96, 800 

PROJECT ACTIVITIES 

1. National Executive Council Policy Meeting 

Participants: All N. E. C members and National Executive Officers. 

Duration: day 

To approve the project 

2. Meding of Branch Executive Secretaries 

Number of participants 62 

Duration: l day 

3. Training of Trainers Wo1·kshop 

Participants: 8 Provincial Coordinatot·s and Resource Persons 

Duration: 5 clays 

• ~ .............. / 2 
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4. Workshops for Elected Union Officials 

Number of Workshops: 10 to cover a few branches. 

Spread in all Provinces 

Participants number 25 per seminar drawn from among elected 
Union Officials. 

5. Curriculum Development Workshop 

Number of participants: 21 

Duration: 5 days 

Number of Workshops:· 3 

6. Writers' Workshop 

7. 

Participants: 

Duration: 

8 Provincial Coordinators and 

2 National Coordinators. 

6 days 

To write the Training Manual at the end of the Pilot Workshop 

Training Manual (Handbook) 

[~umber of copies to be printed 300 

.. 

i 
•· 
! 
~· 

... 
: ' .. 

\ . 

... 

I" 



b-

PILOT PROJECT BUDGET 

1. Workshop for National Executive Council of KNUT / $3,000 

2. Meeting of Branch Executive Secretaries 6,000 

3. Training of Trainers Workshop J 3,500 

4. Workshop for elected Union Officia!sJ 35,000 

5. Curriculum Development Workshops (3}J 7,500 

6. Writers Workshop i 2,500 

7. Training Manual (300)J 7,000 

~J.,vl-P~ l<v~ 
8. Pilot Project ~n ~-i.c{"t? 3,000 

9. Transport (use of KNUT Vehicle) ~ 5,000 

10. Other Indirect Costs (Materials, Supplies, Information Services) 7, 500 

11. Technical Assistance (AALC) J 16.800 
$96,800 

PROPOSED PILOT PROJECT WORK PLAN 

ACTIVITY DAfES 

1. Workshop for N.E.C. of the KNUT August 1, 1997 

2. Meeting of Branch Executive Secretaries August14; 1997 

3. Training of Trainers Workshop September 14-19, 1997 

4. Pilot Workshops for elected Union Officials September/October, 1997 

5. Curriculum Development Worki$hop September, 1997 

6. Writers Workshop for Training Manual November/December, 1997 

7. Production of Training Manual January, 1998 

8. Pilot Project Evaluation February, 19~8 



TIME 

0830 
to 

1030 

1030 

1100 
to 

1300 

1300 

1400 
to 

1530 

1530 

1600 
to 

1700 

KENYA NATIONAL UNION OF TEACHERS 
SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

Place 
~~~~~~~~~~~~~ 

Day One Day Two Day Three 

Opening Session \Vorkshop #1 - Signposts Workshop #3 -Proposals 
Opening Questionnaire. to Democracy - \Vhat ·what can KNUT do in the 

Assessment of Views basic principles exist in a next I 2 months to 
and Knowledge of democratic tiade union or overcome the constrain ts 
Democracy. country? and achieve a more p~rf ect 
Expectations of the Exercise - Which democracy? 
Seminar. constitutional provisions 
What is democracy? support. democracy? 

Tea Break 

Overview ofKNUT. How Government Works Workshop# 4 - 90 Day 
· Democratic Structures in a democracy. Time Line - What will 

and Activities by you as a group do to 
Secreta1y General or Exercise on drafting a promote democracy in 
President of KNUT constitution. KNUT and the 

Exercise on debating community? 
Defining Types of corporal punishment in 
Democracy schools. Implementation steps. 

Lunch 

- Dictatorship Workshop #2 - Democracy and elections. 
- Direct Democracy Roadblocks to 
- Representative Dem. Democracy. What may Roles of trade unions in 
Exercise. What kind of prevent a union or country a democracy and 
govenunent is it? .from achieving a more elections. 

perfect democracy? 

Tea Break 

You and Democracy. Exercise on democracy Asse~sment of Views and 
- Exercise - Do you and power. - Are teachers' Knowledge of Democracy. 
think democratically? savings and credit Evaluation of Seminar. 

cooperatives CLOSING SESSION 
democratically run? 
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s,_V~ KNUT SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

~ 
. ":>~ Read the following situations and decide whether the government is a dictatorship, direct 

democracy, or representative democracy. Give reasons for your answers. 

1. The people elect someone to the parliament of the country to make laws. There is 

one elected person for every 100,000 people. The president is elected. Judges are 

appointed by the president. 

2. There was a revolution and the head of the military is the president. The president 

makes the laws and appoints judges and other officials. There are presidential 

elections every 5 years, but no one stands for .election against the president. 

3. There is a king and queen who do not make or enforce the laws of the country. 

They carry out the official ceremonial duties of the country. The laws are made by 

an elected parliament which chooses the prime minister. Elections are held 

regularly. 

4. A chief who is not elected by the people, and who has inherited his title from his 

father, makes and enforces the laws of the area in accordance with the customs 

and traditions of his tribe. He is advised by a council but need not follow their 

advice. His son will take over as chief when he dies. 

5. A group of leaders makes the laws of the country. They control the military and the 

police. They tell the press wt.lat they can and cannot print. There are no elections. 

There is only one political party which is that of the leaders. 

6. The legislature writes laws ~equested by the citizens at the monthly town meeting 

open to all citizens. After the law is written, the citizens vote whether to make it a 

law. There is an elected president who controls the police and military. Every 

cabinet member and judge is elected by the people. 

7. The president and the parliament have major disagreemeGts over the future 

direction of the country. The parliament is not elected by the citizens, but the 

president is elected. The president orders the parllatnent to disband and orders new (J 

I t. \~ .. eec ions. . ·· 
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KNUT Seminar on Democracy for Teacher Leaders 

You and Democracy 

Every country has a particular culture which is its languages, history, art, work habits, and 

other beliefs and customs. Within this culture there exist beliefs, ideas and attitudes about 

government and authority which are usually learned at home, in the community and in 

school. Some people believe that democracy is not just a system of government, it is a 

way of thinking and acting. It is a culture. They say that democracy is a way of life. 

Do you Think Democratically? 

Read the following statements and mark those which you think are examples of a 

democratic way of life. 

1. I don't like Piet, so I will not allow him into my house. 

2. Jane doesn't want to work. Even though I think everyone should work for a living, I 

think Jane has the right not to work. 

3. Nimsa is a lawyer and Cecille is a housekeeper, but they are still equal. 

4. Anyone who has the money should be allowed to buy a house in any area. 

5. Everyone should be given an equal amount of property to do with as they please. 

6. My husband can practice a different religion from me. 

7. Teachers at schools should be harder on male students because males must learn 

to be heads of households. 

8. The white students in our school should get text books last because they use to get 

them first. It's payback time .. 

9. My wife should do as I say because I know best. 

10. I don't think my sister should go out with anyone who doesn't come from this area. 

Someone may see her and cause trouble. 
~ . 

11. No matter what people do to him Mandia never uses violence. 



. .: ·:::. 
... ~ .... _- . ~· ,.' 

. ;,.,---' 

Bt:sr AVAILABLE COPY 

Seminar on Democracy for Teacher Leaders 

SIGNPOSTS OF DEMOCH.ACY 

l'l'O(llt• ill 

dl '1 l IC H Tdl°i< 'S c II Ol 11 H l 

11 w \\'mid st1ppon 

lllilll)' ol !IH' SclllW 

IH<-;ic p1i1H ipl(·s. 

Tllt'Sl' {II!' wf<TIC'd 

10 (IS si.~11pt >SIS of 

Cle' I l J! H Ti 1< Y. 

People from arou11d the world lravc 1de11!rfrcd !lie basic 
pri11ciples wllicl1 111ust exist i11 urdet lo have J drr11ocratic 
gover rm1r.nt. These principles oflr.11 IJr.currH~ p;11 l of Ilic 
conslilulion or bill. of rigl1ls i11 CJ de111ou ill re society. 
l l1ough 110 two dcmocrJlic cuu11lr ics are ex0clly Jlike, 
people in dernocracies support many of !lie s;1111c basic 
principles and desire ti re same 1Jc11c I rl s I 1 olll II ierr gov· 
er 11rnc11l. Tl1e f ollowi11g are exJrnples of tile pr 111ciples 
referred to as signposts of dcfllor:rilcy wl11cil will IJc 
used l111ouglroul !llis book: 

CJllZLN l'!llt'!JCJl'llllON,l 

One of tire 111osl basrc signposts of J clc~111ou ar:y is 
\: ~ilize11 parlicipalio11 in gove111111e11l. Pat l1c1palirn1 rs tire 

key role of citizens in de111ocrJcy. It is not 011ly their 
rigl1t, but it is l11eir duly. Citizen p0rticipalior1 111tly tal\e 
many f orrns including standing for election. vol1r1g in 
elec lions, becoming i11f om1ed, debJling is sues, all e 11d· 
ing comrnunily or civic meetings, 1Jei11g 111e11il1crs of 
private voluntary orga11izatio11s. pJying laxes. and even 
prolesli11g. Participation builds a better de111oc:racy. 

COUii LI 1 Y 

Democratic societies emphasize tile pr i11ciplc thJt all 
people are cquJI. EquJlity rnea11s lllJl till imJrvrcluals are 
valued· equally, have equal opportu11ilies, Jnd 111ay not lJe 
discrirni11JletJ agJinsl because of their roce, religron, 
elllnic groun, gender or scxuJI oric11lJlion. Irr J tJernoc· 
racy, i11divid11tils aml groups still r11air1l<li11 ll1<!rr 11glrt lo 
litlve dirfercnt cultures, personJ!rlies, l;111g11;11:f~s arid 
beliefs. 

11 0 L I l I C /11_ f 0 U /UI N C [ 

De111ocratic societies arc politically lolerzml. 1 lirs 111eiu1s 
that wlrlle tile ,.ruiJjor ily.of the pcoplcl rule i11 J dr!111ocracy, 
tile rigllls of tile' 1~~~Q1)ty _must be prolectccl. l'eopl(! wl10 
are 11ol in power 11111sl !Jc allowed lo brgi.lrtizc ;111t.l spc~ah 
out. Mirrorilies tire so111cli111es ref err cu lo .:is "Ilic! opposi· 
lion" IJecousc lllcy may l!;:ive kleJ'.> wl1icl! Jlf! different 
from lllc rilajorily. Individual citizens r1tt1sl al'.>o I earn lo 
be tolera11t of each other. · 
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A cle111ocratic society is often COlllf)Osecl or people frolll 
cliff erent cullu1 es, racial, religious and elllnic groups 
who have viewpoints different from a majority of l11e 
population. /\ democratic sociely is enriched liy diversi­
ty. If tile majority deny rights to and destroy their oppo­
~;i\1011, lllc11 they also destroy dcmocrJcy. 

One goal of democracy is lo make tile best possible 
dc!cision for \lie society. To Jcllic:ve tllis, r~specl for all . 
_people and their poi11ls of view is needed. Decisions are 
more likely lo !Jr. ar.ceplr.d, evl!ll by \11ose who oppose 
them, if all citizens ha·ve ber.n <illowcd to discuss, 
debate and question lhr.m. 

ACCOUNTABILITY 

In a democracy, elec.lcd and.appoi11ted officials hi1ve lo 
be accountable lo the people. Tiley are responsible for 
thcir'acl"io:is. · C)f ficii11s must make decisions and per­
form their clt1tir.s according to tile will and wishes of tile 
people, not for themselves. 

Tl?ANSP11NE:NCY 

For government to he acco1mlable the reople must be 
aw<He of what is happening in llle country. Tllis is 
ref erred to as transparency in government. A transpar­
r.nl govr:rnmcnl liolrls public rneeli11gs and allows citi­
zr~ns Io all end. In a dernocr acy, t lie press and ti 1e pea· 
pie are able lo gel inf orrnalion about wltal dccisicJ11s are 
being made, by wllolll and why. 

l?UilllAR. FR[E AN/J FAIR f:LfCT!ONS 

One way cilizens of !he country express llleir will is by 
c: I e c Ii 11 g () r r i c i <1 Is I() re~ pres c ll I I he 111 in g () v (~I'll Ille n l. 
Democracy insists tl1c:il l11ese elected offici;ils are cllo· 
sen and peuccf11lly removed from office in a free aml 
fair 111a11ncr. l11li111idatioi1, corrnplion and l11rea\s ·to c1li· 
zens clming or before an election are against tile princi­
ples of dc111ocracy. 

In a cleniocrac:y, elections are l1eld regularly every so 
111L1ny years. Pcirlicipation in elections should no! he 
based 011 a citizen's weallh. 

1-or free <111<1 fair c:leclions \n occm, rnosl <1d1lll citizens· 
shrnild have the riglll In slt11HI for governlllenl otric.c. 
f\dd1 I io11ally, nh ~;I iH: I c~ '; slln11ld 110 I e xi~; t wllicll 111;11\e i I 
ililfirnH !or.pr~oplr! lo vole. 
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ECONOHIC FREEVUH 

f)eople in a democracy 111t1st lravr. so111r~ fu1r11 ol eco· 
no111ic f reedor11. This riH~Jll? tl1;1t tl1e guvl:rr111H:11! allows 
so111c pr 1vale ow11ersl1ip of prnperly a11d lJ11s111esses, 
and that the people 0re allowed lo choose l11eir uw11 
work and join labour unions. Tile role tile governr11e11l 
sl1ut1ld play in tile eco110111y is ope11 lo de!Jale. l>ul rt rs 
generally accepted U1at free markets slrould exist in J 

democracy and the state should rwl iotally co11trul tile 
eco11or11y. Some argue lllat tl1e slate should play a 
stronger role in countries wl1erc great incqualrly of 
wealth exists clue to pa.st cliscr rrninalion or oilier t111L:m 
practices. 

CON Tf?OL OF TllE ABUSE OF PO/YEN 

Democratic societies try to prevent any elected official 
or group of people f rorn misusing or abusing their 
power. One of tile most common abuses of power is 
corruption. Corruption occurs wlien government oflicrals 
use public funds for l11eir own benefit or exercise power 
in an illegal mariner. 

Various 111elliods have been used i11 cliffcrc11t co11r1l11es 
lo protect against tltese abuses. Frequently the govern· 
rnenl is structured lo limit tile powers or tl1e brancllc~; of 
govern111c11t; lo l1ave independc11t courts and Jgenc1cs 
wilh power to act against any illegal action by an elected 
official or branch of government; lo allow for citizen 
participation and elections; and to cliecl\ police Jlrnse of 
power. 

BILL OF R!Gllrs 

Many clemocralic cotu1lrics also cl1oose lo l1;:1ve <1 li1ll ol 
rigl1ts lo prnlect Ille people again~! alJusc o! IJOWl!L /\ 

: !Jill of rigl1ls is a list or rigl1ls JJld lrccdo111s gtl(lr<i11lced 
to all people in !lie country. When a bill or rlgl1ls 
becomes pJrt of a co1111try's co11slilulio11, tile r:otir ls 
ltave tile power to enforce tllese rights. A !Jill of rigl1ls 
lirnils tile. power of government illld r11ay also irr1pose 
duties 011 imlivic.luals and orga11is<tl1011s. 
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ACCEPTING l/IE RESULTS OF ELFCl/ONS 

In democratic elections, there are winners and losers. 
Often the losers in an election believe so strongly U1at 
their party or candiclJle is U)e best one, thJt they refuse 
to accept the results of tile election. This is against 
democratic principles. The consequences of not accept­
ing the results of an election may be a government that 
is ineffective and cannot make decisions. It may even 
result in violence which is also against democracy. 

Ill/NAN RIG/ITS 

All democracies strive lo respect and protect the ht11nan 
rights of citizens. Human rigl1ts mean those values tllal 
reflect respect for human life and human dignity. 
Democracy emphasizes the value of every human being. 
Examples of human rights include \freedom of expres-. 
sion, fr~~cjorn of association, freedom of assembly, Ille 
right to equality and the right to education. 
(See Chapter 3) 

HULTI-PARTY SYSTEM 

In order lo have a multi-party system, niore than one 
political party must participate in elections nnd play a 
role in government. f\ multi-party system allows for 
opposition to the party which wins the election. This 
helps provide tile government wilh Q!ffer~JLviewpoints __ 
on isst1es. /\clclitionally, a multi-party system provides 
voters with a choice of candidates, parties and policies 
lo vole for. I listorically, when a cou11try only has 9ne __ _ 
party, the result has been a dictatorship. · _ --------·--· .. ~·--· 

T II E RU L f. 0 F L A Iv 

In a democracy no one is above the law1 not even a king 
or an elected Presicfo-nT:---ri1Ts-E ... c.affed 16.e rule of lciw. ll 
means that everyone must obey !he law and be held 
accou11table if they violate it. Democracy also· i11sists 
that lhe law be equally, fairly and consistently enforced. 

This is sometimes ref erred to as "due rrocess of law". 
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KENYA NATIONAL UNION OF TEACHERS 

SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

SEPTEMBER 1997 VENUE 

VISION WORKSHOP 

SIGNPOSTS OF DEMOCRACY 

(WHAT BASIC PRINCIPLES OR SIGNPOSTS TO DEMOCRACY SHOULD EXIST IN 
ORDER TO HAVE A DEMOCRATIC TRADE UNION OR GOVERNMENT?) 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

CHART 1 
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KENYA NATIONAL UNION OF TEACHERS 

SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

SEPTEMBER 1997 VENUE 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

CONSTRAINTS WORKSHOP 

ROADBLOCKS TO DEMOCRACY 

(WHAT FACTORS MAY PREVENT A TRADE UNION OR GOVERNMENT 
FROM ACHIEVING DEMOCRACY?) 

CHART 2 



KENYA NATIONAL UNION OF TEACHERS 

SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

SEPTEMBER 1997 VENUE 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

PROPOSALS WORKSHOP 

HOW A MORE PERFECT DEMOCRACY CAN BE ACHIEVED 

(WHAT CAN BE DONE TO OVERCOME THE CONSTRAINTS 
AND TO ACHIEVE A MORE PERFECT DEMOC~ACY IN A TRADE UNION OR 

GOVERNMENT?) 

CHART 3 
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KENYA Nfa\TIONAL UNION OF TEACHERS 

SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

SEPTEMBER 1997 VENUE 

NINETY DAY PLAN OF ACTION 

WHAT WE CAN DO IN OUR BRANCH TO PROMOTE DEMOCRACY 

(WHAT SPECIFIC ACTIVITIES CAN WE DO?) 

1. 

2. 

3. 

4. 

5. 

6. 

Chart 4 
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90 DAY IMPLEMENTATION 

KENYA NATIONAL UNION OF TEACHERS 

Seotember 1997 Venue 

ACTIVITY TITLE (Activity Number_ ) DATE __ 

WHAT WILL BE DONE? 

IMPLEMENTATION STEPS WHO WHEN 

HOW WILL IT BE DONE? 

1. 

2. 

3. 

4. 

5. 

COORDINATOR: 

TEAM MEMBER: 

Chart 5 
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KENYA NATIONAL UNION OF TEACHERS 

SEMINAR ON DEMOCRACY FOR TEACHER LEADERS 

September 1997 

BEGINNING QUESTIONNAIRE 

1. What is democracy? 

2. List three important characteristics of democratic organisations. 

a) 

b) 

c) 

3. On a scale of 1 to 5, how democratic is the KNUT? 

Too Very Not Very 
Democratic Democratic Democratic Democratic Undemocratic 

1 2 3 4 5 

4. Is the constitution of the KNUT democratic or undemocratic? ---
Why? 

5. Is the KNUT transparent and financially accountable? ___ Explain? 
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6. In the structures of KNUT, where is democracy the weakest and why? 

7. Can a democratic trade union movement exist in an undemocratic country? 
Explain 

8. Is Kenya becoming more democratic or less democratic? __ Explain 

9. Does the KNUT have a role in promoting democracy in society? __ Explain 

10. Other Comments 

:;
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