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ACTION MEMORANDUM FOR THE DIRECTOR, AFR/ONI

AFR/ONI/PMO,'bl Hardin~~
~-iJ}~

AFR/ONI/PMO, D. W. Muncy J
SUBJECT: NCNW Planning Grant II

DEVELOPMENT

INTERNATIONAL

t1I==
~USAID

u.s. AGENCY FOR

I. Proposed Action: Your approval is requested for a
cooperative agreement of $320,000 in DFA funds for a one-year
Planning Grant to the National Council of Negro Women (698-0487).

II. Discussion:

A. Purpose: The purpose of this one-year, $320,000 unsolicited
proposal from the National Council of Negro Women (NCNW) is to
assist NCNW in obtaining needed assistance to further develop
management systems for the International Division of NCNW's
headquarters and provide assistance to three partnership
organizations in Senegal, Botswana and Zimbabwe in conducting
baseline studies, and other assessments. The planning grant will
also assist NCNW in developing the technical aspects of
development projects that NCNW wishes to undertake in Africa.

B. Background: NCNW submitted an unsolicited proposal in July,
1989, for $3.7 million. Of this amount, $2.1 million would
finance direct institution building activities such as in-country
technical assistance, participant training, research, and the
dissemination of information regarding project successes. In
addition, $1.2 million would finance a Development Fund which
would provide assistance to priority projects identified by
NCNW's African partner organization and/or constituents, and $0.4
million for administrative costs. The project is designed to
increase the abilities of African women and their representative
organizations to take more control of their own development.

NCNW's proposal went through several revisions--each with direct
Africa Bureau input to bring the proposal submitted up to A.I.D.
standards that would provide for adequate technical review. The
third and last review of the proposal was conducted in November,
1991. At that time, the project committee found the overall
concept of the NCNW proposal worthwhile and should be supported
by the Bureau.

C. Project Committee Review: The Project Review Committee (PRC)
found the NCNW proposal inadequately designed. Based on the
November 19, 1991 review of the assistance application,
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significant committee concerns were identified, such as NCNW
capabilities to manage the proposed grant; NCNW's ability to
implement the project based on the submitted proposal; the
involvement of "partnership" NGOs in target countries; the
proposed credit component of the Development Fund and how it
would be managed; the lack of governmental clearances to conduct
the activity in-country; NCNW's in-country staff to carry out the
proposed activities; the bUdget, as outlined; and, fiscal
viability of NCNW itself.

Despite these concerns, the PRC determined the concept outlined
by NCNW to be feasible--and the activity is supported by the
USAID missions in the three target countries. Based on favorable
comments from the USAID missions, the PRC concluded that NCNW has
demonstrated the capability for working in African countries and
with indigenous PVOs focussing on women's groups. The PRC
further concluded that, with assistance from the Bureau, NCNW can
demonstrate the ability to develop sound development projects for
implementation.

In a memorandum to the AA/AFR which outlined the PRCs concerns,
the PRC recommended that NCNW would be a likely candidate for a
planning grant for a period of one year. with the approval of
AA/AFR, NCNW was presented the option to NCNW to submit an
unsolicited proposal for a planning grant according to guidelines
provided by AFR/ONI. Shortly thereafter, NCNW submitted a
revised proposal for a planning grant which was reviewed and
approved by the PRC. The PRC determined that the planning grant
should be for a one-year period and should not exceed the
$325,000, as approved by AA/AFR.

III. Project Description: This one-year, $320,000 cooperative
agreement will assist NCNW's partner organizations in Senegal,
Botswana and Zimbabwe by providing institutional strengthening to
primarily women-run African NGOs and other indigenous NGOs
through partnership arrangements. Activities will include
development of detailed implementation plans for undertaking
development activities. In addition, this planning grant will
assist NCNW to develop several management systems designed to
support NCNWs overseas development programs.

A. Relationship of Project to A.I.D. Strategy: This project
will promote and assist African-based women's organizations in
several countries. The activity directly responds to regional
interests in supporting women-in-development (WID) activities
designed to foster social and economic development and that, over
time, can achieve sustainability through independent resource
mobilization.

B. Beneficiaries: The direct beneficiaries of this activity
will be the International Division of NCNW and the principally
women-run/managed partner organizations in the three target
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countries. Assistance provided under this activity will be
provided to organizations that have approval of the host
government to undertake development projects and that have
demonstrated the capacity to upgrade their ability to foster
development in the target countries. The indirect beneficiaries
will be recipients of assistance provided by NCNW's partner
organizations in the target countries once increased capability
to deliver development assistance is obtained.

C. Major Outputs: Principal outputs of this activity will be an
increased capability of NCNW and its African partner
organizations to develop on-going development activities in key
sectors that will ultimately increase the participation of women
in the development process.

D. Financial Summary: The life of project funding from A.I.D.
is $320,000. An FY 1992 obligation of $320,000 is planned.

IV. Environmental Considerations: The activities planned under
this planning grant are principally technical assistance and
training. There are no environmental considerations anticipated
due to the nature of the planned activities.

V. Implementation Plan: SUbsequent to the signing of the
cooperative agreement, within 45 days of the grant signing, NCNW
and AFR/ONI will develop a detailed implementation plan that will
result in achieving the desired objectives of the planning grant
within the one-year life of project period. During the first 60
days of initial project implementation, NCNW will obtain
approvals from USAID missions and host countries to undertake
activities in target countries.

VI. Areas of Substantial Involvement: During the period of the
planning grant, AFRjONI will have substantial involvement in such
areas as: (1) identification of consultants/experts retained to
assist NCNW and its partner organizations; (2) review and
approval of an implementation plan concerning activities to be
carried out under the planning grant; and (3) review of
management systems to be designed during the grant period. In
addition, AFRjONI will require that:

a. A financial audit of the activities financed under the
grant shall be carried out at the conclusion of the Planning
Grant.

b. The grantee agrees to conduct an evaluation at the end of
the grant period and to co-operate with A.I.D. representatives to
the extent the latter wish to become involved in the evaluation
process.

c. The grantee agrees that it will obtain host country
concurrence to undertake activities within the country as
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specified in the Cooperative Agreement, Attachment I, entitled
Program Description.

VII. Implementing Agency: The planning grant will be
implemented by the National Council of Negro Women (NCNW).

VIII. Exception to Competition Requirement: An exception to the
competition requirement is appropriate for this activity because
it is the result of an unsolicited proposal from NCNW and
represents an appropriate use of A.I.D. funds. Therefore, in
accordance with the provisions of A.I.D. Handbook 13, Chapter
2B.3 (a) competition is not required.

IX. Justification to the Congress: A Congressional Notification
was forwarded to Congress on March 9, 1992 and expired without
objection on March 21, 1992.

X. Authoritv: Pursuant to Delegation of Authority No. 553 the
Director, AFR/ONI has the authority to authorize project
assistance when a PID or PID-like document has been approved. In
this case, the AA/AFR's approval to develop a planning grant in
lieu of the original proposal is analogous to PID-level approval.

XI. Recommendation: That you sign the attached Project
Authorization and Project Data Sheet, section 17, and thereby
approve life-of-project funding of $320,000 in DFA grant funds
for the NCNW Planning Grant II Project, 69~~

APpro~
Disapprove _

Date April 7, 1992
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PROJECT AUTHORIZATION

NAME OF COUNTRY: Africa Regional

ee

NAME OF PROJECT: National Council of Negro Women Planning
Grant II

NUMBER OF PROJECT: 698-0487

1. Pursuant to section 496 of the Foreign Assistance Act of
1961, as amended, I hereby authorize the National Council of
Negro Women (NCNW) Planning Grant II involving planned
obligations not to exceed $320,000 in grant funds over a one-year
period from date of initial obligation, subject to the
availability of funds in accordance with the A.I.D. OYB allotment
process to help finance the foreign exchange and local currency
costs of the project. The planned life of the project is one
year from the date of initial obligation.

2. The project will assist NCNW and African women-run NGO
partner organizations develop management systems designed to
increase their ability to undertake development projects. Grant
funds will be used by NCNW to assist partner organizations in
Senegal, Botswana and Zimbabwe by providing institutional
strengthening to primarily women-run African NGOs and other
indigenous NGOs through partnership arrangements.

3. The Agreements which may be negotiated and executed by the
officers to whom such authority is delegated in accordance with
A.I.D. regulations and delegations of authority shall be subject
to the following terms and major conditions as A.I.D. may deem
appropriate.

a. Source, origin and Nationality:

Commodities financed by A.I.D. under the project shall have
their source and origin in the United states, the Cooperating
Country or other countries included in A.I.D. Geographic Code
935, except as A.I.D. may otherwise agree in writing. Except for
ocean shipping, the suppliers of commodities or services shall
have the United states, the Cooperating Country or other
countries included in A.I.D. Geographic Code 935 as their place
or nationality, except as A.I.D. may otherwise agree in writing.
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Ocean shipping financed by A.I.D. under the project shall, except
as A.I.D. may otherwise agree in writing, be financed only on
flag vessels of the united states, the Cooperating Country and
other countries included in Code 935.

~~=...!::..l...~~:.,t.:-Lt-,/-;~b=-7fl---""/ /<~--­
Warren e stein ~(

Director
Operations and New Initiatives

Bureau for Africa

Clearances:

ONI/PMO:AHarding (draft) Date: 3/5/92
GC/AFR:ESpriggs (dr~) Date: ~<:192

AFR/DP:JGOVan ~v~·(~--------Date:--T~~~------------
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AFR/ONI : PGuedet Date:~. .,., v q.~
AFR/SWA:TBork Date: . /i)1\i[~
AFR/SA:CDean Date: . ~.:10~.'391~-z/
GC/AFR:ESpriggs Date: "ill'<_/f~
APR/OF: JGovan.:- Date: r::...
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u.s. AGENCY FOR

INIERNATIONAL

DEVELOPMENT

Lucile Thomas
Director
NATIONAL COUNCIL OF NEGRO WOMEN, INC.
1211 Connecticut Ave. N.W., Suite 702
Washington, D.C. 20036

APR 20 1992

Subject: Cooperative Agreement No. AOT-0487-A-00-2062-00

Dear Ms. Thomas:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961 and the Federal Grant and Cooperative Agreement
Act of 1982, as amended, the Agency for International
Development (hereinafter referred to as "A.I.D.") hereby
provides to NATIONAL COUNCIL OF NEGRO WOMEN, INC.,
(hereinafter referred to as "NCNW" or "Recipient") the sum set
forth in Section lC.2. of Attachment 1 of this Cooperative
Agreement to provide financial support for the program
described in Attachment 2 of this Cooperative Agreement
entitled ~Program Description."

This Cooperative Agreement is effective as of the date of this
letter. Notwithstanding this effective date, the funds
obligated hereunder shall be used to reimburse the Recipient
for allowable program expenditures for the period from
April 7, 1992 through the estimated completion date
of April 7, 1993.

The total estimated amount of this Cooperative Agreement is
the amount set forth in Section IC.l. of Attachment 1, of
which the amount set forth in Section lC.2. is hereby
obligated. A.I.D. shall not be liable for reimbursing the
Recipient for any costs in excess of the obligated amount.
This Cooperative Agreement is made to the Recipient on the
condition that the funds will be administered in accordance
with the terms and conditions as set forth in the attachments
listed under my signature below, which together constitute the
entire Cooperative Agreement document and have been agreed to
by your organization.

320 TwENTY-FIRST STREET, N.W., WASHINGTON, D.C. 20523
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Please acknowledge receipt of this Cooperative Agreement by
signing all copies of this cover letter, retaining one complete
copy of the cover letter and Agreement for your files, and
returning ~he remaining copies of the cover letter and
Agreement to the undersigned.

ames C. Athanas
Agreement Officer
Acting Chief, AOT Branch
Office of Procurement

Attachments:

1. Schedule
2. Program Description
3. Standard Provisions

ACKNOWLEDGED:

NATIOTm:F NE~.
BY: ~/J~
TYPED NAME: Dorothy I. Height

TITLE: President and CEO, NCNW, Inc.

DATE: April 20, 1992
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FISCAL DATA

A. GENERAL

A.I.
A.2.
A.3.
A.4.
A.S.
A.6.
A.7.
A.8

Total Estimated A.I.D. Amount:
Total Obligated A.I.D. Amount:
Project No.:
A.I.D. Project Office:
Funding Source:
Tax I.D. No.:
DUNS No.:
LOC No.:

$320,000
$320,000
698-0487
AFR/ONI, D. Muncy
A.I.D./W
53-0173054
074819806
72-00-1337

~. SPECIFIC

B.1.(a)
• B.l.(b)

B.l.(c)
B.l.(d)
B.1.(e)

PIOIT No.:
Allotment:
Appropriation:
BPC:
PIO/T Amount:

698-0487-3-2614406
281-61-698-00-69-21
72-112/31014
GSS2-92-31698-KG12
$320,000
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ATTACHMENT 1

SCHEDULE

D. PURPOSE OF AGREEMENT

The purpose of this Agreement is to provide financial support
for the program described in Attachment 2 of this Agreement
entitled ·Program Description."

18. PERIOD OF AGREEMENT

~he effective date of this Agreement is the date of the Cover
Letter and the estimated completion date is April 7, 1993.
Funds obligated hereunder (see Section 1C.2. below) shall be
used to reimburse the Recipient for alJowable program
expenditures incurred by the Recipient in pursuit of program
objectives during the period April 7, 1992 (see Section 10.4.
below) through the estimated completion date of April 7, 1993.
Funds obligated hereunder are anticipated to be sufficient for
completion by the Recipient of the program described in
Attachment 2 of this Agreement by the estimated completion date.

1C. MOUNT OF AGREEMENT AND PAYMENT

1C.1. ~he total estimated amount of this Agreement for its
£u1~ period, as set forth in Section lB. above, is $320,000.

1C.2. A.I.D. hereby Obligates the amount of $320,000 for the
purposes of this Agreement during the indicated period set
forth in Section lB. above, thereby fUlfilling A.I.D.'s funding
requirements. A.I.D. shall not be liable for reimbursing the
Recipient for any costs in excess of the obligated amount.

1C.3. Payment shall be made to the Recipient in accordance
with procedures set forth in the Standard Provision of this
Agreement entitled "Payment - Letter of Credit," 8S shown in
Attachment 3.

JJ)~ AGBIKMtft BUDGET

1D.1. The following is the Budget for the total estimated
.mount of this Agreement (see Section lC.l. above) for its full
period (see Section lB. above). The Recipient may not exceed
the total estimated amount or the obligated amount of this
Agreement, whichever is less (see Sections lC.l. and lC.2.,
respectively, above). Except as specified in the Standard
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Provision of this Agreement entitled "Revision of Grant
Budget,· as shown in Attachment 3, the Recipient may adjust
line item amounts 8S may be reasonably necessary for the
attainment of program objectives.

Bevisions to the budget shall be in accordance with Section IC.
above and the Standard Provisions entitled "Revision of Grant
Budget.....

1».2. 15udget

Cost Element ArI.D.Contribution

H.O. Personnel
Fringe
Qverseas Personnel
~rave1

NCNW/ID Office Expenses
Technical Assistance
Management Assessment
.Indirect Rate

$ 58,750
12,925
96,000
30,000
14,580
28,500
15,000
64,245

$320,000

1D.3. Inclusion of any cost in the budget of this Agreement
does not obviate the requirement for prior approval by the
Agreement Officer of cost items designated as requiring prior
approval by the applicable cost principles (see the Standard
Provision of this Agreement set forth in Attachment 3 entitled
·A1lowable Costs") and other terms and conditions of this
Agreement. unless specifically stated in Section II. below.

1D.4. Notwithstanding the effective date of this Agreement
as shown in Section lB. above, and subject to the Standard
Provision of this Agreement entitled "Allowable Costs," costs
incurred by the Recipient in pursuit of program objectives on
or after the earliest date set forth in Section lB. above shall
be eligible for reimbursement hereunder. Such costs are
included in the Agreement Budget shown above.
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D. SUBSTMTIAL IRVOLVEMEBT:

During the period of this Agreement, the responsible A.I.D.
Officers will have substantial involvement in the following:

Identification and selection of consultants/experts
retained to assist NCNW in the development of management
systems and with the selection of technical assistance
connected with BCNW's assisting its partner organizations
overseas.

Review and approval of an implementation plan concerning
activities planned under the Agreement.

Review of management systems designed and put in place
towards the end of the Agreement period.

IF. REPORTING

IF.I. Financial Reporting

IF.l.(a) Financial reporting requirements shall be in
accordance with the Standard Provision of this Agreement
~ntitled ·Payment - Letter of Credit," as shown in Attachment 3.

1F.l.(b) All financial reports shall be submitted to
A.I.D., Office of Financial Management, PFM/FM/CMPD/DCB, Room
700 SA-2, Washington, D.C. 20523-0209. In addition, one copy
of all financial reports shall be submitted to the A.I.D.
Project Office specified in the Cover Letter of this Agreement.

1F.l.(c) The frequency of financial reporting and the due
dates of reports shall be as specified in the Standard
Provision of this Agreement referred to in Section IF.I.(a)
above.
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Program Performance Planning end Reporting

ECNW will coordinate with AFR/ONI on the preparation of all
activities identified in the above program description. NCNW
wi 11 provi~e. AFR/ON~ ~i ~h .i!l!I:~;atR:~cj!ie'$!s~jfi~ll~~)~2':rg;":;B;!~Z~!~;b;~~lfu!'~'"
f~l!~ outlInIng actIVItIes completed and actIvItIes plannea for
fhe coming months. These reports should not exceed 10
single-spaced typewritten pages.

At the conclusion of the Agreement period, NCNW will provide
A.I.D. a final report summarizing the work undertaken under the
Agreement along with the revised project proposal. The final
Agreement report should not exceed 25 typewritten single-spaced
pages.

l.F.2.(b) Trip Reports

Within 30 days following the completion of each international
trip, the Recipient shall submit 1 copy of a trip report
summarizing the accomplishments of the trip to the A.I.D.
Project Officer specified in the cover letter of this
Agreement. If several individuals are travelling together to
one site, a single report representing the group will suffice.
The report shall include the purpose of the trip, technical
observations, suggestions and recommendations, overall
impressions of the site situation (if appropriate), and a list
of persons visited with their title and organization.
affiliation.

1G. TITLE TO PROPERTY

Title to property acquired hereunder shall vest in the
Recipient, subject to the requirements of the Standard
Provision of this Agreement entitled "Title To and Use of
Property (Grantee Title)" regarding use, accountability, and
disposition of such property.

]JI.

1B.l..

PROCOBBMERT ARJ) (SUB)CORTRACTIIIG

Applicability

This Section lH. applies to the procurement of goods and
services by the Recipient (i.e., contracts, purchase orders,
etc.) from a supplier of goods and services (see the Standard
Provisions of this Agreement entitled "Procurement of Goods and
Services" and -AID Eligibility Rules for Goods and Services"),
and ~ to assistance provided by the Recipient (i.e., a
subAgreement or [sublagreement) to a sUbrecipient (see the
Standard Provision of this Agreement entitled "Subagreements").

\~
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In addition to other applicable prOV1S1ons of this Agreement,
the Recipient shall comply with paragraph (b) (I) of the
Standard Provision of this Agreement entitled "AID Eligibility
Rules for Goods and Services,· concerning total procurement
~alue of less than $250,000 under this Agreement. If, under
the order of preference set forth in paragraph (b)(l)(i) of
said Standard Provision, the Recipient procures goods or
services from cooperating country sources, the Standard

. Provision of this Agreement entitled "Local Cost Financing"
shall also apply. However, paragraph (b) (I) of the Standard
Provision entitled "AID Eligibility Rules for Goods and
Services· does not apply to: the restricted goods listed in
paragraph (a)(3) of said Standard Provision and paragraph (e)
of the Standard Provision entitled "Local Cost Financing,"
which must be specifically approved cy the Agreement Officer in
all cases, except to the extent that such approval may be
provided in Section 11. below; or to paragraph (d) of said
Standard Provision pertaining to air and ocean transportation,
to which the Standard Provisions entitled "Air Travel and
~ransportation· and "Ocean Shipment of Goods" apply,
respectively. Paragraph (b)(2) of the Standard Provision
entitled "AID Eligibility Rules for Goods and Services" does
not apply.

l.B.3. Apprpvals

Inclusion of costs in the budget of this Agreement for the
purchase of nonexpendable equipment obviates neither the
requirement of Section J.13. of OMB Circular A-21 (for
educational institutions) or Section 13 of Attachment B of OMB
Circular A-122 (for nonprofit organizations other than
educational institutions) for prior approval of such purchases
by the Agreement Officer, nor any other terms and conditions of
this Agreement, unless specifically stated in Section II. below.
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1:1. IRDIUCT COST BATES

11.1. Pursuant to the Standard Provision of this Agreement
entitled ~Negotiated Indirect Cost Rates - Provisional," an
indirect cost rate or rates shall be established for each of
~he Recipient's accounting periods which apply to this
Agreement. Pending establishment of final or revised
provisional indirect cost rates, provisional payments on
account of allowable indirect costs shall be made on the basis
of ~he following negotiated provisional rate(s) applied to the
base(s) which is (are) set forth below:

:TYpe

Overhead 25.12\

~, Base of Application: Total direct cost plus Membership
costs less Administration - International Division and
Banagement and General Expenses.

1J. ,SPECIAL PROVISIONS

1J.1.Management Controls:

While it is recognized that the Recipient has already initiated
corrective measures to address the "internal control" issues
raised in Audit Report LTR No. 91-90, dated Sept. 13, 1991, for
FY 89, it is expected that during the term of the subject
Cooperative Agreement, the Recipient shall continue its efforts
~owards improving its management/internal controls, an~U~m!~~~

e ··~~EF'Te-vi""eWe"Cl""'tiY""'''"A'rD~·'·a""t·~;~~:b:~,.:~QJ(c.·l:usi·Qn·'''p'f:=·'t'}ye'···"""··"'""·~

A~;'!'B'~t:t~i~:~~;~~~i~:~";::~~;~~:~;;¥~~~~!i'~~"''''''''''',?

1J.2. Limitations on Reimbursement of Costs of Compensation
for Personal Services and Professional Service Costs

1J.2.(a) Employee Salaries

Ezcep~ as the Agreement Officer may otherwise agree in writing,
A.I.D. shall not be liable for reimbursing the Recipient for
any costs allocable to the salary portion of direct
compensation paid by the Recipient to its employees for
personal services which exceed the highest salary level for a
Foreign Service Officer, Class I (FS-I),as periodically
amended.
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~J.2.(b) Consultant Fees

Compensation for consultants retained by the Recipient
hereunder shall not exceed, without specific approval of the
rate by the Agreement Officer: either the highest rate of
annual compensation received by the consultant during any full
year of the immediately preceding three years; or the maximum
rate of a Foreign Service Officer, Class 1 (FS-I) (as
periodically amended), whichever is less.

~It. USOLUTION Of CQRFLICTS

Conflicts between any of the Attachments of this Agreement
shall be resolved by applying the following descending order of
precedence:

- Schedule
- Standard Provisions
- Program Description
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ArlACHMEHT 2

PROGRAM DESCRIPTION

Objective

The Objective of this Cooperative Agreement is to provide the
Recipient with .. a .one year "planning" type grant for t~!",,1!PJ,l?Q.~~_
of'.~m~~Y'i'ilg'""O"i""ncr"'revising'fci"unsO1i cited .. {)t:()~6sar"tmfiit"re'Cf':"'iiY­
"In~"trtutron"'-Bu1.lding Strengthening African 'Women t s
Organizations as Development Change Agents"; and (2) to assist
fiCNW and its African women-run NGO partner organizations -
~1'R'~~§~§;;"'b~m~~jesigned to increase their ability,)1i.-ti..~
to undertake development projects. At the { f the '. .F"
~~ear eriod, NCNW wi~l h~ve prep~red a . 'C"tt':a~, /'~ '- ( '\,
~~~~ . ,fj~~i!l~;~n cons1~tent w1th AID ~evelopment
pr10r1t1es for the r1ca reg10n and 1n accordance w1th
accepted Agency proposal preparation procedures. In addition,

,;~~J!me:tl1t;'~$,Y'~'~m§.~,;f(5r'C"'150~r'N6NW"!'S;;1'8'1'n:tecr7n'a:~€"ir6n'n"WGD'i:V;i?'S'iitfn'and
overseas partner organizations will be in place. AID support
under the Agreement will assist NCNW support its headquarters
and overseas office development of the proposal. Funds
provided by AID will cover, inter alia, costs associated at
NCN~ h!adquarters with illl~~~~~~rts, cost associated with
aS~1"st1ng NCNW country-off1ces CJevelop lq~~~:t~~ce~~~il!!r~~~,ji~J1'
mi1fil'~_tstems, and development of a detailed '"'
implementation plan covering all aspects and phases of the
longer-term activity.

However, it should be clearly qnderstood that AID's award of
the subject Coo~~rative Agreement is in'~~*~~~~W¥~~lfIffin~men'
Qr,.,Dbl-.igca~i?on''b'fi'A'ID'iFs'·par'f··'t"(r'·iwa:}rran.y""'suBS'equeDE:~:g;r,alit:".iwa.rD

lr~~~~7;~.n~,tpS""'i·~eiV.isi9~§'"t~· -i,rtr~,",~13.~M~r£~"f..,er:eae·e~,"}p,r();pO"S18'~I'"-~

The 'National Council of Negro Women/International Division
(NCNW/ID) will undertake or coordinate the following:

--Review A.I.D. guidance with respect to the preparation of
unsolicited assistance applications, modifying the proposal
submitted to A.I.D. in accordance with approved Agency policies
and procedures for submitting unsolicited proposals. The
revision will include information on NCNW's proposed
contribution to overall project costs.
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--Work closely with AIDL~FR/Q.!~""",in>w~,Q"~"n~!!v_el_opmentof said
proposa1 ~~BDa~png'i):w":i!1r'~lfpP~c5p!r!1~'f.r!1'S~a¥f1ffpeir"l;a\n1'i~1
thrughout the preparation of the proposal.

--Retain AID/AFR/ONI-approved technical assistance (expert or
consultant) familiar with AID's rules, regulations and
procedures concerning the preparation of project documents,
specifically pertaining to unsolicited proposals. Technical
assistance includes working with NCNW/ID staff and NCNW offices
overseas for a period up to 75.work days. It is understood
6CNWI!~L~~he consu1t ant and1A~i"'QNft{:~i~~D~(l,w¥)~~J'l:"~:~(it~!i}~I::~~q!p-e~iJIY2'r:(",a't'ii~;o/
.LeaiS$:Y.ee4i€liYl~$fi';auringthe penio'aJW"crf!""fln~'t)'lanning'grant.

~

--RCNW wi11 '['~~i:;mJ:l§:eR~vf.§i&,~~~h'~;i;e,raci2j';~jI_mse'n~)IT;til'Oundertake a
m!~Df{~~m~~i~")0S!§C§!f!!:§;~ID~~1t;';7!:~;~~m~pt~J§;!une'~\~~1~!~~n7F(ji!@J~;'iiNCNW110
ope'r'ft'rons"';"'"'~"!;Tfieas"ses'smentwill assess management issues
surrounding implementation of headquarters and overseas
activities. The management plan will include development of
mnitoring~ evaluation and reporting systems.

--Fully develop a detailed implementation plan (DIP) that
outlines exactly what and how NCNW will implement the project
and must cover Headquarters and overseas operations. The DIP
should address NCNW's activities that will contribute to the
institutional development of African women's organizations so
that the indigenous organizations will become
self-sustainable. The DIP will provide detailed information on
criteria for awarding grants under the "Development Fund,"
including procedures of implementation.

--Obtain operational plans from each of the NGO's in host
countries that utlines what specific activities will be
undertaken by the ·partner" organization and activities
proposed for othe indigenous NGO's. Included in the
operational plans will be an auditable list of outputs planned
for the in-country NGO's.

--Obtain written concurrences from overseas organizations that
·partner· arrangements will be developed. Theses letters will
also include what each organization is responsible for bringing
to the project. This will form an annex to the assistance
application.

--Provide written concurrences from each host country in which
NCNW proposes to work from the appropriate Ministry(s). These
approvals will form an annex to the assistance application.

In, addition to the above, the Recipient's proposal, dated
December 9, 1991 is attached hereto as the Program Description
(Attachment 2) and is made a part of this Agreement.
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.. ATTACHMENT 2,-. ." .. -
.-.

December 9. ],991

lIr. Donald Muncey
VSUD A~rica Bureau
AFR/ONI/PMO Boom 2665
21st street
Washinqton~ DC 20523

Dear Hr. Muncey:

On behalf of the National council of Negro Women it is a
pleasure to submit to you the enclosed proposal requestinq a
planning grant for the work of our international division. This
request has been developed alonq the lines of our recent
discussions and builds upon our experience over years of working
with women in developinq African countries.

We J.ook ~orward with • great deal of anticipation to the
opportunity to achieve 1:I1e goals of this planninv grant. Your
cooperation i. greatly appreciated.

BEST AVAILABLE copy

1IQN8:...,............ &5 _: ,*- ....-1IDWIIH:
a.W"I.e-.leI ' '" 01'.11.' ..

.~~?~~i..,'i-.~.~..>:' _..
,;.:.::;:~;~ '~ ..~~:: .. :...~: .. '~'.-

.il"
..;. '..... ~ ,"~ .

..... ;::..

~. .v.;.~'.: ...a;:..4..--'
~~/"" :~~~;-!5'~"



I •

e.
f

nanonal COUncil OF neGRO women, tnC.
NATIONAL HEADQUARTERS: .

1211 CONNECTICUT AVENUE. NW. SUITE 702 WASHINGTON. DC 20036
TELEPHONE: (202) 858-0006 FAX: (202) 785-8733

DTIONAL COUNCIL OF DGRO WOMEN
PLANNING GRANT APPLICATION

DILl or 00''''ft8

Sec1;ioD Page

BUDGET 15

3.. Executive Summary 2

2. Organizational Background 3

3. Organization Goals S

4. Progr_ J'oun4ation 6

5. country Specific Activiti•• 8

6. PJ:OCJ~ JIaDa9-.nt 13

~:":.;.- . "

BEST AVAILABLE COpy
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BESTAVAILABLE COpy

A3. &.%.1). • ••tp••~

1 y.ar ':-_..,l31C.:6'-!'1.I11.lII3:.al3:,x6 ,c~. of AID' (LO'IIOO'

A4. ttrogr_ ..1041 1 1

~AL (DIRECT COSTS) :$275,200

:INDZRECl' COSTS:

TOTAL PROGRAM:

92,136

$367,136

A5. '!'I!'LB'BUCUTIVB 8UJIKUYa

The National Council of Negro Women is requesting a
$367,136 Planning Grant to strengthen its capacity to
design and manage an institution building project with
(3) three women's organizations in Africa1 the
Federation of Senegalese Women (FAFS), the Botswana
Younq Women's Christian Association (Botswana YWCA) and
the Federation of African Media Women of
%iW.babwe (FAMWAZ) •

ft. purpo.. of 'th. Planning' grant i. ~o end»l. R01W to
dev.lop • project propo.al Which •••t. th. anaolicited
propo.al guid.line. of USAlD. Th. Plann!JIg Grant vill
J:)e of one year ill duration and vill enable" U (1)
Conduct .....~b ot th••ocio-legal eCfR.le 8tatwl
of VOMD in 8 III'1111 , IIotavana and li.JIbaMNl . tal COD4uct
1Iaft8CJ ••·.c.·•••••nt. of the Botavana WKa,·.·....·•!AI.'., -.obt:atiF..... :·opu"atlonal plana whl. ed11fte
IIIM== ,_ .. ,..,.. ad au4iUbl. outpu'tll h.- u.a WCIIII
col . . .' _j":~'. conduct a .-nag~t ... ~ of .
1:ba' - *iilii"or JfCIIW international d1"ia.....
bead'.......... aJiIF~l.ld officea m wa"_ de'Nl!!J eat
projeeu aDd deY.lop • -.nag_ent plan foc IIeIIIf/%D
operatio... , (") DeYelop • project propotta1w1at..­
follow. i:he aceep'ta4 VSAID foraat for p~.l., (5)
Develop an :laPl~tationplan whieb da1:a1l .
• CIfIf/%D vi11 e4wini.~er the propoaad pro:J :---·~

.- . .,

BEST AVAILABLE copy
2



)

'!be ?luning Grant vill .. adllinistend bY • I. p••.
%n~arnational Division in Washington and Its ~ie14
o.f~ic.. in Senegal, Zillbabwe and Bobwana.

xt wl11 be under the direct aupervision of the Director
of 1:he International Division in cooperation with the
Agency .for %nter.national Developaent new initiative••

The Regional Coordinators and Project Officers in
Senegal and Zillbabwe will be Aspons!))le for
operations. :In Botswana lfCNW will anqage Coordinator
anc:l AcJainist:rative Assistant to aanage the qrant.

1:t i. envisioned that the institutional building
project Which is to be end result of the proposed
planning grant will be the core of the IfClfW/:ID program
.for t:.he next five years.

B. OIlGUID'l'IODL Dcuaomm

B6. 1I%8'fO_Y OJ' YOUR O_GUlDTIO.. .eDeral
l»uqN)se/90a la. .

~e National Council of Negro Women (NCNW), founded in
1935 by Dr. Mary McLeod Bethune to harness the
collective strength of Black women, is the largest
organization of African-American women in the United
States. NCNW is both a membership organization in its
own right and an umbrella organization grouping 32
national African-American women'. social and
pro~••sional orqanizations. In addition IfClfW is
constituted of 250 cc.aunity based MC1:10ns located in
all regiona of t:Ile country and bas an ouUucdt to
",000,000 vc.en of all social lltat~. JK:IIIt.. ai..lon
ia t:he prOJlotion of the inter_b of AlricaD-A1Ierican
VoaeJl, and by logical extension Alri.. and- UJ:ican­
~rican C08UDiti.., t:bz'oQgb educati..l ... IIe1f-be1p
activit!... '

.. ...• .~

__....11. dlvlsion _ ut..ll..... til. ms --.
~...r .. naticmal prea~"••••_..-. ~::.~

. !a -.veral Uriaaa aoaatri_.ita. '~Il~-~
- .... cal and _1:ar1a1 .....R. '.-" ....:~ .,-=-

. .-. 0Da t:o enb-nre t.bel&--..Sl'__'.. ?~.:,_.,
~ppiI'fl"''':' .., lq.ent: projacta. %D 1"-, 1£ n ft.-.: '!~~-

.~ ani srovo, bowiD9 o~ ~ cae.A , .

...latanca 1D oqan1s1Dg cleveIGJ.' :1 _. - .,-#:..- ';:~',-.
-atnngt:henlng t:beir 0Iftl ozoganlsati , .. _ .' .. -
extenalon of its ac*iviti_ 'to illproq .'.~ .. _:~~
11f. of Africaa-a-rlcaa .am, aDd. at ...~ . ~.' :~..,..

~."!, African Wl:a.ls OZ9Ulsa~ionavl~ .t.''-':~:-, .~ :~~. :.'~""~''-'
t:belZ' 0IfJl coantri_ JICIIIf laegan 'to ...~ .~-:-~ .•.:' .

BESTAVA/~BLE ropy " 3 i*£.~,:~~:=:~:?
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. ~ ..~.~

'I. ~~... ; .....

oJ:'9Ul..~lona 1:0 1JIplaut develOll.IM **i~~"
Banr/ID .,.. created.

137. OJtB1fID~IODLDBScaIftIO••

lfCRW i •• coalition of 32 affiliat.d organiaationa and
represent_ 250 c01lllunity-ba.ed ••ction.. Sectiona can
be started where there are aor. than 40 aellbers and
upon the receipt of a charter fro. the national
headquarter••

-zha pre.ident. of the 32 affiliated ozoguia.tiona fora
~e 9overning' bocty of 1:I1e organiaation "it:b an
executive ccmaitte. of 12 over...ing t:be ozogui••tion.
adherence to it. constitution and the -.ndate banded
down J)y the .embership at biennial conventions.

~e President of the Board of Director .erve. a. the
Chief Executive Officer and is resPOnaible for the day­
'to-day operations of Nc:NW. She i. assi.ted by an
Executive Vice-President, Director of Finance and
Administration and 7 Proqram Directors who comprise the
headquarters staff in Washinqton, D.C. The CEO and her
staff aanage by objectives with field office. having
authority to carry out projects upon the approval of an
annual workplan and budget by headquarters. All _taff
participate in fund raising. More than three-quarters
of NCNW funds are raised from membership fees and
private funding sources in the United states.

NCNW has field offices in New York, Atlanta, New
Orlean., and Lo. Angele. Which in addition ~o its
he~dquarter. are resPOn.ible for the illpl~ta1:1onof
1u do...tic progr_. Imemationall}' -·
repre.ented in office. ill Baran, Ii - ,
Senegal. '.



. , ............: ~.' ..

~. ~-. ;

e
\. BESTAVAILABLE COpy

e
l·

.., ia • ngi.~ere4 I'ft) with USAID ani •• II••·r'"
:DttBItACTIOH. Kanr'. Pre.ident and CZO .erve. em the
Advi.ory Co_itt.. on Voluntary Pood AID
(ACVFA).

B8. OMa:nD'l'IO. caou.l I "la~lo••llip of propo.e4
J»1"Ojea~ h org&Di.a~iolll. 'r....~ ..4 f1l~1I1"e 90al••

~e Planning Grant will enable lfCNW to develop a
project which will build upon it. work in the area. of
the institutional development of wo.en'. organizations.
since itll inception HCHW ba. de.igned projectll which
lead to ••If-help and ••If-relianc. for va.an and th.ir
'f_ili... Underlying all progr_ of IICIIW are the
concept. of co_itaent, unity and ..If-reliance.
Disadvantaged women and their familie., who bave been
provided with opportunities, resources, and various
~ypes of assistance, become more independent and more
active contributor. to their respective .ociety. ~i.

philosophy has guided HCNW's domestic programs and is
also applicable in NCNW'. international work.

~he internationa~ division aims to deepen ca.aunication
and support between African-American and African women.
The division strives to assist African women and their
families by working principally in partnership with
women's organizations---a concept referred to by NCNW
as TWINNING. The international work of NCNW carries out
development projects designed to attain these qoals.
NCNW projects improve the social and economic status of
women through joint projects managed by HCNW/ID its
partners and the project participant.. fte.e joint
.ffort. bave belped WOIum t.o .ink well., increa.. food
prOduction, at.rengthen Use institut.ions wbiCib Mz:ve
t:hea and launch J.ncc.e-pneratiDCJ proj....

lfCIIW vil1 continue ib effort. t.o •••iR & I 1.
'
•

orvanizatiou wi•••iav t.oward the ....] In .r~ e£
8U8taiDable _~1. wlaicb pZOOIIOte d.-oc~ ia-: .
Uri-=-. 4.~~ _.' work with p-a••zooI4j'"'¥'Ujjidaae1_.
in '.. ' Ie t.bat it can coaUlIi .t.,_ ..:.....
!at >:.. ... DU'ticipation ...- '.....~ >:'~\:::' .. ~ . ~'" • ,',..?:"

Alz'lca. " .' 'k::" .;: ~.,., .....'\i,. -,'
• .......~.:.._~ ;J~~~_':~ _::.- ..,;~~~~,~r:'~~j~f~~~"~':'

BEsr AVi:/!..ABLE COpy
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fte P1aImifttJ Gnn1: vl11 •••i.1: IICInf ill ~1Dg 11:8
efficiency In progr_ deve10paen1: and en.ure tha1: 11:
has 1:he capaci1:ie. 1:0 aanage i1:. in1:erna1:ional projec1:.
by:

PESTAVAILABLE COpy

e
I

1) S1:rengt.hening 1:I1e 1:echnical support of field and
headquarters a1:aff in the area. of projec1:
planning, de.ign and evaluation;

2) As••••ing t:h. JlaDag.rial capacl1:i•• of Hanr/ID and
the develoPJlen1: of action plana for corrective
••asure••

C9. ~GOn:

~e overall program qoal is 1:0 ••~abli.h a aU.1:ainable
capacity buildinq process leading 1:0 i.proved project
design and implementation of development projects by
the international division of NCNW.

'!'he intermediate qoal is to enable NCNW 1:0 redesign and
submit an institutional stren9thening grant serving at
least 1:hree (3) women's organizations and 1:I1eir
constituencies in Africa.

C10. PROBLBHS ~ .1 &OD..88ID:

To ensure accountability for fund. which they di.bur••
on .behalf of t:he u.s. public anc1 01:l1er., USAID anc1
other donor. bave developed propoNl VUidelu.. vbicb
require de.cri~iona of propo.ed projeeu 1Ja -.urable
teraa over a specific Period of 1:be a.cmg otbar
~ac1:or.. While .anr'. projeC1:. are voJ:'tby ... _1: 'the
need. of Afrioaa. vc.en, 11: va. una))le t:o ..-.-t an
UD8olicl'ted pnfNal u USAID vb1cb ....~~-

gu1de1-~..~ ",..

'IU.' "".,:/. ..'. to~~~,::..v::.::
.....r, - , oft 1a working ~s-.. -

.. ~.....#f":f.: :.. ~ ..-, :; .
C11.1-."Iii.•,' (8) I

1) A project: ...GfICNIal which _'t8 1J8UD pl_St..8 ...
provid•• ~....t.1Oft on lIanr'. COftu1lMaU_ ~ 1:IW
project. OOI5U. _. , .~:'., "

. ~... ­
~.-

, .......~:-.: ~ .
•.- . '7~

"'...~

BESTAVAILABLE COpy ", .'. '. .

,:~.;.~~:-t..~:~;:
'!!.~. - 4 .~



BEsrAVA~ABLECOPY
e
l··

2) 'lbe ex-plftion of a lllmav_n't a._-..'t aDd
IlaDAg-.n't plan for RCHW/ID opera'tion••

3) apera'tional plan. with .pecific activi~i•• outlined
and audi1:abl. output. fro. each of th. partn.r. in
th. proposal•

• ) Written concurrence. fro. partner. indicating that
'they have participated in the d••ign of 'the
project.

5) ~e inclusion of Protocol Agr._ant. froa th.
countri_ in which HCHW propo••• to vork.

.. -

C12. .aocIUII 8J1DHGYa %D IWZratl.e !ODa U.... aDd
d••cribe bow 70ur propo.al will .eal with ideDtified
probl..(a). Bow i. ~hi. project likely 'to acbie.e 'the
90al aDd purpo•••? ••late di.cu••ioD to k.y iDput.and
output....ell .. iapl..antatioD .etail••

~e Planning Grant will enable HCNW to have acc.ss to
consultants familiar with the USAID program development
process to assist in the design and preparation of a
proposal which aeets USAID non-solicited proposal
quidelines and which will serve as the core document
Which describes NCNW's institutional development work
in Africa. Access to these consultants will strengthen
NCNW capacities in program design.

The Planning Grant will allow NCNW to have current data
on the situation of women and the organizations which
.erve thea in Botswana, ZiJababwe and Senegal and on the
'three partner organisationa. '1'I1i. inforaation vill
incr__ 1:he planning abili'tie. of HCIIW and 1'ta
partner.. '

fte Planning Grant vill enable Horw to a.... ita
capaciti.. 'to --ve oven... developieftt fJl"Uta and
1:ake corrective acticm where ll8CU.ary.

C13.

, ...-
~. '~_~.':- ~4Ii_'"'111'"••~ $"1: ,,111 el'Ulbl. Banr to .._. tbe
ada .. r ft.·~ and veaknu... of ita partner

." .. ~ ,........e1op an action plan toZ' ~lv.
·-·*~zr;_~;:~:;-..~:. -

.:;- .~-=: "iF ..i.v.."~at .,..... 1I8DDUW non'••

1Iant 18 VDhrta:tlng tIli. project in order 'to nb'"",
J.u ability 1:0 Gaq'eu tor tunda froll V8A%D _ otber
donor.. ft. Plann1Dg Gran't will a••i.t: .CIRf iD patt1Dg
.iD'to place __g.-nt and teclmical aupport dncbana

7

BEST AVAILABLE COpy
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widell vlll ..ure .uatainability and ~aMaIIrP_..
J.ba devalopaent project••

C14. DUOD.LJI I'OR DOG... UnD&CB1

WCMW 1. the aola African-American woaan'. organization
_nqaqed in davelopaent work in Africa. With t:be d_i.e
of OEF, NCNW is one of the few wOllen'. organization.
involved in development. The Planning Grant will
enable NCNW to continue to transfer technical and
..terlal re.ource. fro. the United state. to it weaen'.
group. in Africa.

'1'he Planninq Grant will allow HCIfW to wild Oft 1t.
current work in Africa and prevent the 10tl8 of •
development resource for it. partner••

C15. CR%'1'BJt%A ~R 8BLBCTIO. 01' COUftRIB. &Dc! OOtlDtr,r­
.peoi~ia aotivitie. for iDola.loD iD tile proqr_.

NCNW has a presence In each of the countries .elected
with government recoqnition and the infrastructure in
place to implement the Planninq Grant.

KCNW has existinq Protocol Aqreements with the
governments of the countries proposed.

HCNW has '!'WINNING Aqreements in place with the partner
organizations in each of the countries.

~e activities proposed will stren9i:hen the capacities
of HCNW and allow for future au.tainability of it.
work.

. . •........ . BEST AVAILABLE COpy
e

I



MeMg_nt Ayalptnt. Ifo ...... tile oepacl~i.. ef IICIIIf
ottica ~o llaftag. d.v.lopaen~ project. and ..re
apecitically an in.titution building project. Conduct
•••••.-nt. of the .trenqth. and w.akn..... of partn.r
organi••tiona.

];Wuentation Planl ,",0 pr.par. iIlpl_ntation plan.
~or inclusion in the in.titutional d.v.lopaent proj.ct
proposal which indicat••pecific activiti.s proposed
10r partner organilationa and IfCHW field office••

OBTAI' WIDING Aqreu.nt• S'o obtain written
concurr.nce. fro. partn.r organizationa regarding th.ir
1:echnical and aat.rial contributiona ~ the project.

Obtain Protocol Agreements S'o obtain written ...oranda
o~ understanding from host countries.

e
t "

.....

fJfSTA VAILABLE Curt e
)

."

D17. UVBL 01' _Dm.-IeIDY DJrnLOnDI'l'l

NCNW has found that women and thei~ organizations are
actively involved in development at the grassroots
level. However, they lack aat.rial and human resources
to effectively monitor projects and aaintain effective
documentation and records.

Inputs for data collection will include: AfrJcan women
and other specialists to perform the survey, money for
survey implementation, training of HCNW staff and
partner organizations to perfora .uch .urv.y••

J:nput. for 1:he :aanag~t ••__nt will be rialtD
approvect couulbmt., MDay fOf: illpl_entation of tM­
survey, b"ainiDc) of .0111 .tatt and partner.
organia.tiona to perton .ucIa _.-.au.

,
- ,t. - ..~;: :; •.S~~ ._0. .---.~



fta1ning ror new staff in Botswana on the policie. anet
procedures or RCNW.

7ie1et Office staff will receive training in data
collection anet conducting llaDaq_.nt survey.. .

1)20. '.tUCI.,..8/0npft8J

Survey. of status of wo.en anet orvanizationa coapleteet,
COIIpiled anet analyzed.

Jlanaq_ent nt. of HCNW heaetquarters, fie14
office. anet partn.r organization. ca.pleted.

Protocol 8qreements completed in each country which
NCNW proposes to work.

WINNING Agreements completed with each partner which
NCNW proposes to work.

7nstitutional development proposal whicb •••ta USAID
unsolicited proposal guidelines completed.

D21. UU1'%0.8BI. 01' noGUK &C'-'IVI'II.I ~o Bo.t
Gov.rDaaDt aDd OIAl» ~••iOD developaeDt priorltle.a

NCNW has obtained letters of support for the
instiutional development project to be planned from
USAID missions in Botswana, Seneqal anet ZiJlbabwe. The
Mini.trie. of Social Welfare in ZiJlbabwe bas endorsed
-th_ project.
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WOllen in dev.loll••nt an prioritiu for all ........-
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D28. DlIn,.

All countri•• r ...in .tabl. politically.

D25. BDB7l:C%U%BSI

~i. program is directed .pecifically at voaen. ~h.

project vill benefit 3 vomen's organizations and their
constituents, three NCNW field offices, 9 NCNW staff.

D26. llOLB OJ' WOD. at i:lle local l ..el i. i:lle "e.ip and
!apl_e.tatio. of i:lle proqr...

NCNW partner organizations will participate fully in
the design and administration of the survey and
management assessment. They will also assist in the
preparation of the institution development proposal.

D27. DlSTl:'.l'OTl:ODL DJlVBLOPDIIT I

RCNW and partner organization••taff vill banefit fro.
the r ••ult. and rec~.tlon.of the .-nag~t

a ••••~t. ee Dpl-.ttation and oparatiOlllt. pIau
d.veloped for iDcluaion in the institution dnelo~t
propo••l will arve a•• guide for UlpZ'O'NMRta in .ant
offices aDd ~. of t:be partner ol'9ani••~l....

~.c~ -. • ~:~.
=~ :"':;. I_~-;':

... . .~.".

Partner oqardaau...111 _.l.t in~ ~CIIl of
10cal COIUIU1~". t:o parfora t:be tnlZ'YeJ'II. ataf~ o.
t:b_ oqan1••tl.. w111 •••1.t in c:ondact1at 1:be
aurvey., nvl_ f1Ba1 oonclualcma of q
aDd "'9.-n~ ....._1:8 and provide~ ~.

1iDa1 zeporu., :.;i.·':::f: .•...
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~ ..an1aa~lona will provide pros--ala to ..,.
regardillfJ the 1:ypes of in.~i~u~iona1, d.v.lopaen~

ac1:ivi1:i••, ..1:eria1 and hWlan re.ource. required for
th.ir organi&a~ions.

Partner organiza1:ions will review all drafu of the
1Ds~itu~ion deYe10p.en~ proj.c~ for advice and conaen~.

D29. ltLaDIID I)UD~IO. o. Oft.ID••nlO.~ of 00UJl~Z7

ao~l.,i~l•••

one year.

1)30. "7DIaIfC1Ut .V.t'UOBILIftl proje= will la.1: for
only one year.

1)31. :wDXLY DlPAC!'.

~. projec1: will .1:rengthen wo.en'. organiza~ions and
increase ~eir capaci~ies 1:0 d••ign and pro.o~e

projec~s to improve the qua1i~y of lives of
const1tuen~s and families.

1)32. BVILDI.G DDOCDCY. Di.cus. Jaow your propo.ed
progr.. will con~ribute ~o ~he d.ve1op.ent of
d..ocratic and plurali.tic value. and in.titution. in
the target.d coaaunitie••

~e project will strenqthen qrassroo~s organi2a~ions by
providing them with accura~e informa~ion on their
consti~uencies and their needs. This information will
enable ~_ ~o .obilize and ec:luca~e their
con.tituenci.. regardinq i ••ue. which affec1: vaaen and
t:he grea~.r aocie1:y.

fte projec1: propo.a1 to be coap1e~ed a. a nault of th.
pluming fJrant if fUDded will con~r1bu" aipifican~ly
too t.b. a1:rengt.henlDg of ..v.ral large Ullbnl1A· ••aa·.
organiaa1:ions Uld' iDcrea_ th.ir capaclu..-.•".....
1:.heir .• g••me .•._r. direct particlpa~t.•.au .'
. ". .~i..• dev.lop_n1: . C'? . .
• • p- .a:~~ ~~-~.;~... - .

• 3'.~ ~ .-, ,.. .OID•• COIIIIUIIIftI 111_ '
. . ~one. -7 .. ~d. _ we!2' _ tM

;,...~ ~. lIa_aalU_, .. sel.c............... .,.

CDnaulam:a viii" engaged 'to concSuc1:~ .uN!_-.ad
tile ....g~~ .._~u.
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E34. OJl8aJl!D!'JODL .DlaIfJI'a

The Pruident and CEO has overall re.poMibility for
all projects aanaged by IfCNW. She ha. aore than 50
years experience in aanaging non-profit organizations
and community developaent project.. do_.tically and
internationally. She i. on the Advi.ory co.aittee for
Foreign AID of t1SAID and the White Rouae Initiative on
Black College.. She has te.tified before uny
congrea.ional hearing. on the situation of WOII8Jl
9lobally. She i. the founder of the International
Division of NCNW.

'!'he Planning Grant will be under the direct. supervision
of the Director of the Zntemational Divi.ion. She has
over 25 years of experience in aanaging ccmaunity
development projects with five of·tho.e year. 'as
Resident Representative for Africare. In this capacity
she was responsible for .upervi.ing the design,
development and i.pl_entation of a portfolio of 30
development projects over a period of 5 years ranging
in bUdgets from $5,000 to $5,000,000. 95' of the.e
projects are still in operation with ..ny under the
direct supervision of the participants.

As Director of the Zntemational Division for the past
year, she has directed the d.sign of several aajor
projects which are now under cOMideration by varioua
func:ling source. and i. pre.ently in t.be pZ'OCeSs
developing a five year plea for ~ DJ."iaion. .... us a
"stera Degree .in Bducat:lonAdillDiatrat:1c.. :

fte Director of F1nance baa uny yean fII ...ri... in
working at VOID/India and .. AperviMII~ ...gets
and thOM of MYeraJ DOll-profit: orgaJd~~._~
recenUJ'.~ an .....tint~.•~ ~.
pZ'CW :,.:_.... ,... MallNJl1:abiliq ~.~,,:<.;.~~ ,. ._=-.11I :',~aad ~~. J _~ ;:.

- '-~ :·:~Z:!~~f:.~~~· .~< ·~·~~~::¥t.~·}:~;::;~~·-~..
..... .-.._. ·.:'f t:M Wield OffiC811 __<ai·p·. ipt. ....,o.·E~-~­

• . ··'~.·~.·.t.l of 25 yean of ....'_.~·la· ,.-;::;'
iftt:.erDa~lonal "'l~••ftt:. A11 ...J:aa~.._~· ~'. ,.
offices by USAJD and otbez' bave iDdJ.cateil" .......4:••: .
• Affect by excellent: deYelopMDt: prof . '" .. ~.':- .
COOZ'diDau.r8 MV. bMD vitia JICIIIf for .....,;;.~ '0. .' .":.~::.~.,..~.• _ .
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JlDJ)QUAlt'l'ERS ~iae in Field

Banr ftasiden't 0
Direc'tor of Pinance 0
Direc'tor of HCNW/ID 10'
Program Associa'te 0
Secretary

Bacu'toppiDCJ

10'
10'
15'
100'
100'

!'IEID OFPICES

Coordina'tors
Proqr_ Officer
Cl_rical Support

CONSULTANTS

Technical
Jlanageaen't

48'
o

100'
lOOt
100'

52'
100'

E36. ~UK I'IDBCIAL accounIBGI llaDag..ellt
illfor.aatioll procedure for ensurillg accountability ill
'the us_ of V.8. Gove1'Dllellt fun4s u4 your pri.ate
aatell. Describe headquarters/fi_14 proqr.. J)udgetiD9
ad zeportill9 procedures.

NCNW has a computerized accounting system in place
(SOLOMON III) which allows for collecting and tracking
detailed fiscal information sent in from the field
offices on a aonthly basis. NCNW is aUdited yearly by
Thoapson and CUrtis, CPAa.
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Be ~ done la &1110 lDalUllecJ. IICIIW ......~ -.'~"

indl~ COIIt rate of 33.48t of totaldl~~
(p~ea_ See Attached)

:£38. .....ILrn I'01l IIOIIIIfOUJICI UD nuDiflOlf .f uae
It~" I»J ~our oZ9aai.a~ioD.

-rile Planninq Grant vill be aanaqed by the Director of
'the lnt.mational Divi.ion vbo vill in conjunction with
'the fi.ld office. and USAID conduct regular .....~t.
of the project progr.... Within on. IIOftth Gof t:he
aiqniDCJ of the cooperative Aqre_nt with USAID, .CR1f
vill prepare and aubait cut d.tailed vorkplan.. fte
Grant vill be evaluated according the coapl.tloft of
'tasks as outlined in the workplan.

NCNW will provide .onthly progress to USAID on progress
on 'the vorkplan. These reports will adhere to
conditions ••tablished in the Cooperative ~nt.
E48. IIOIIITOUBQ/BVALUA'IIOB "'l'BODO~1'1 Bow &De! WileD
.111 e.cll of tile country-specifio critical 1De!io.~or.

de.cribee! in que.~ioD 23 IHt iDve.ti9ate4?

Monitoring

Monthly reports fr01ll field
Final Report on proqress per workplan.
~hree visits per year to each field office by Director
of NCNW/ID.
One visit per year ~y Director of Finance and
Adllinistration

Byaluation '11:: ..•" .. .__ ." .. "~i' .-.;. ~ ~
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'lb. Jlanag~t consultuu, RCHW and VIUD.•ae.lluft
and int.ria evalutloa on apecific1ndl"'Ji.'bi!Jir'~t••
in t:h. vorkplaa a"-l"- eDd of the aixU .
proj~. . - ..~.!._ _ .

;~fi'·: -: - . ~.,~... .: :....... ": - .~
. ~ ..,.. -~.- . -will ite conduc:b4 ...:,"

...-...'. conau1t:an~, ..


