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Save the Children's Country Program i n  

operational just over one year now. During 

been working ful$ime on the implementation 

the Philippines has been 

t h i s  period the s ta f f  have 

of the program. The focus of 

our f i r s t  year's ac t iv i t ies  has been on c o m i t y  training in the areas of 

leadership, team building, and pro j ect development and management. In 

addit ion Barangay Development Councils have been formed and a few sectoral 

projects were implemented. While CBIRD as a methodology incorporates 

training in its act iv i t ies ,  t o  the best of our knowledge we have been the 

f i r s t  program t o  focus on commmity training.over an extended period of i /3 / i  $12 

time as a means of building a foundation within rural  communities for  thGx 

future development. We believe that  t h i s  approach was essentially success- 

fu l  and have based on th i s  past year's experience learned many lessons. The 
. transition from focussing on c o m i t y  training t o  the community's implements- , 

;i 
Y p b  

t ion of small sectoral projects occurred with the s t a r t  of year two. The ' k  
Y 

implementation of several sectoral projects is occuriigg now. As time passes 

and the community residents involved in these projects gain more experience 

it i s  expected that  more sophisticated..projects w i l l  be designed and implemented. 

In February of 1983 a comprehensive evaluation plan was completed and 

submitted t o  the office for  Food for  Peace and Private Voluntary Cooperation 

i n  USAID/Philippines, This was in fulfillment of a contractrial agreement 

that is part  of our Co-Finance Grant Agreement with USAID. While th is  was 
t o  f u l f i l l  a grant agreement it was not done solely t o  meet t h i s  requirement. On 

the contrary, the Save/Philippines Staff has been and i s  t o  t h i s  date interest- 

ed in  program evaluation. I t  is  believed that the program and c o m i t i e s  

that  we are working in  would ultimately benefit from the effor t  put into 

monitoring and evaluating the various aspects of our program. Hopefully, 

the end result  w i l l  be a program that  bet ter  meets the c o m i t i e s '  needs as 

time progresses. Lastly, adhering t o  t h i s  process of monitoring and evaluation 

allows a program to  establish permanent records on the progress made and 
lessons learned which can be used la te r  t o  review from a historical  perspective, 
how the program grew and matured. 

The evaluation plan that  was previously submitted was comprehensive in 

the sense that  it was developed t o  cover not only program evaluation as 

traditionally looked upon in terms of quantitative impact but also process 

evaluation a t  the program level and Fnternal office evaluation. This evaluation 
report deals with the program component of the evaluation plan. Qualitative 

indicators known as "process factors" are included in the program evaluation 

component. lzihile quantitative indicators are objectively verifiable resulting 

in thier  being rel ied upon in  most evaluations, it is believed by some that 

an evaluation plan can benefit by the inclusion of these qualitative process 



factors tha t  w i l l  help assess the conmnmity's progress as a whole with the 

development process. This is  especially inportant when dealing with comm- 

unity development programs that  have components on training and sk i l l s  

transfer. 

As i n i t i a l l y  presented i n  the evaluation plan two evaluations have been 

planned for the f i r s t  three year period of the program. The f i r s t  evaluation 

is t o  take place a f t e r  the completion of Year I (August 1982-July 1983) with 

- t h e  f inal  evaluation occurring the end of Year 111 (August 1985). This 

report covers the results  of the Year I evaluation with the main focus oh 

the community training aspect, the primary concern of our f i r s t  year program 

activi t ies.  The evaluation report though not only reviews infomation re- 

lating to  training, but also other relevant indicators suitable a t  t h i s  time 

in  the developmnt of the program. 

The main body of the report is composed of sections on methodology, 

results andconclusions followed by summary and recommendations. Lastly, 

numerous appendices are attached to  the report containing more detailed 

information and data for  the main tables presented i n  the results and 

conclusions section. These appendices are fo r  the more daring readers with 

special interests  i n  evaluation and/or our program. The original information 

from which the tables arid appendices were formed is on the f i l e  in the 

Save/Philippines Office and is open for  review by those who are interested 

and have a chance t o  v i s i t  us in  I loi lo.  ' 

METHODOLOGY 

The evaluation plan contains a great deal of information relevant to  

the evaluation process that need not be duplicated here. I t  suggested that 

the reader refer  t o  the plan for  a review of the specific objectives and 

indicators on which t h i s  evaluation i s  based. More information of the means 

of verification and the assumptions behind the indicators are given. Lastly 

a complete l is t  of the measuring tools and monitoring forms are included. 
These are a l l  important materials giving background information on the 

evaluation. 

The actual methodology or  design followed was rather simpde involving 

the collection and compiliation of data over several months. A complex 
research design was not used for conducting the evaluation. Emphasis was 
place a t  beginning of the program to  keep the monitoring and evaluation 

act iv i t ies  a t  a practical level so as not t o  overburden the program staff .  

The core of the evaluation plans is the regular submission of monthly 

monitoring f o m  for  data relating t o  our selected indicators. On a monthly 

basis during Year I ,  the f i e ld  coordinators completed these forms and sub- 

$ttd them to  the Field Office. Upon submission 
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the information on these forms were consolidated and placed in the permanent 

program f i l e s  for  future reference. In addition logbooks were kept on the 

act iv i t ies  in each barangay on a monthly basis. Starting September 1983, 
I af te r  the completion of Year I ,  a complete review of the monthly monitoring 

forms was conducted. That data was compiled into many of the tables that  

compose the main body and appendices of t h i s  report. A t  the same time the 

individual pre/post questionnaires for  each training session were reviewed 

and analyzed. The program s ta f f  then completed the process factor question- 

naires on each barangay which was used t o  measure the progress made under 

the qualitative indicators. This was followed by the completion of a 

questionnaire (BDCQ) by several Barangay Development Council members in 

each barangay. This was considered a valuable part of the evaluation process 

since it gave a chance fo r  direct  input on the part of several residents in 

each barangay. Most of October was spent finalizing the tables and completing 

notes for  the f ina l  copy of the report. 

The next section reviews the program's Year I results  based on the 

indicator's l i s t ed  in the evaluation plan. This is followed by a section 

containing a brief summary and l is t  of recomndations. 

YEAR I: 
RESULTS AND CONCLUSEONS 

This section constitutes the main portion of the evaluation report. 

I t  w i l l  be composed of three main subsections covering the three se ts  of 

program indicators. Each subsection w i l l  have a corresponding table and 

w i l l  be composed of two parts ,  results and then conclusions. The tables 

presented in this portion of the report are the main tables. Several 

appendices containing additional tables and other ir&ormation are referred 

to in th i s  section. Please be careful t o  note as needed th i s  additional 

data and information. 

INTERMEDIATE (OUTPUT'I INDICATORS 

A. Results: Please refer to  Table I : Intermediate (output) Indicators 

that covers the results of the training and organizing act iv i t ies  for  

Year I. There was a t o t a l  of 499 graduates out of a targetted 550. 

O f  th is  t o t a l  147 completed the Barangay Leadership Training (BLT), 

206 Community Team Building (CTB), 129 Project Development and 

Management (PDM) and 1 7  special area(s) training. The percentage 

completion of the Year I target for  each phase is as follows: 147% 

BLT; 103% CTB; 64.50% PDM; and 34.00% for  special area(s) training. 

The to ta l  of 499 graduates for a l l  training sessions accounts for  + 

90.72% of the t o t a l  target of 550. In addition f ive Barangay 
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Organizing: Barangay Develop , No. of organized Barangay I I I I 

~ r m t  Councils , Developnent Councils organized/ 0 I 5 I I 

strengthened I I (5)  I 5 I 100% 

Organizing8 Information and No, of data banks established 0 

data banks in the irq~act area I 
0 

I I 

I D 



Development Councils were organized and held regular meetings and f ive 

information and data banks were established but only par t ia l ly  implemented. 

An average of 18 residents graduated from 27 separate training sessions. 

The average number of graduates by phase and by barangay are available in 

appendices A and B. The highest average number of graduates per phase was 

the BLT phase with 25 and the lowest was 13 for  the PDM sessions. Barangay 

San Antonio had the highest average number of graduates per training 

session a t  24 with Lanipe the lowest a t  13. 

Previous t o  the implementation of the f i r s t  community training session, 

the program s taff  developed individual training session questionnaires for 

each of the three main phases. Samples of these questionnaires (English 

version) are included in th is  report under appendix C. For each training 

session a pretest and posttest s e t  of questionnaires were completed by the 

participaWs. This was done t o  assess whether the participants themselves 

f e l t  they had gained any knowledge/skills from the sessions. Appendix D 

contains the pretest/posttest scores fo r  each session of each phase. The 

data in th i s  form is cumbersome and d i f f i cu l t  to  use. To f ac i l i t a t e  an 

understanding of how the residents reacted t o  the training averages of the 

pretest and posttest scores by training phase and barangay were computed. 

The specif ic  data for  these are i n  Appendices E and F. The scores are 

based on the following scale: 1 - not able; 2 - rarely able; 3 - occassionally 

able; 4 - usually able; 5 - alway able. These of course re la te  back to 

individual questions on each training phase questiomaire. What is important 

when reviewing the average pretest /posttest scores i f  the magnitude and 

direction of change. For a l l  training phases the difference between the 

average pretest arid posttest scores showed a positive change. The average 

posttest scores showed an increase over the average pretest scores in  each 

phase. The increase for  each phase are as follows: BLT- +.44, CTB-+1.26, 

PDM -+I. . 38 . and special area(s'f -+2.00. As  should be expected when the 
scores are reviewed by barangay there also is an increase in a l l  the average 
posttest scores over the average pretest scores. 

Looking a t  the t e s t  scores is just one way of assessing the training 

component. I t  is important also to look a t  the participation aspect of the 

community residents. Appendix G contains percentages on the question of 

rnale/female participation by training phase and by barangay. The average 

fo r  a l l  training sessions was 69.03% females and 30.97% males. The BLT 

t .training sessions were fa i r ly  evenly attended by m l e s  and females while 

the CTB and PDM sessions were more heavily attended by females than males. 

Three Barangays (Igdarapdap , San Antonio, Lanipe) leaned heavily towards 

females attending the sessions while the other two (Cabalagnan,Canhawan) 
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were somewhat more balanced. Canhawan was the only barangay where the per- 

centage males was greater than females. 

In order t o  more effectively show the participation by barangay. The 

participation index is computed by dividing the number of graduates in a 

barangay by the t o t a l  population multiplied by 1000. Appendix H contains 

a table with the participation indices for  each baraqgay. While these are 

not t m l y  wZtighted indices they do allow for a rough comparison of part- 

icipation among the barangays. Igdarapdap and San Antonio had the highest 

indices with 131 and 178 respectively. Canhawan had the lowest a t  55. 

Proportionwise there were more residents involved in the training act iv i t ies .  

Additional information concerning the percent of dropouts by phase was 

gathered and is presented in Appendix I. A dropout: was a resident who 

registered for a training session on the f i r s t  day but fai led to  complete 

the training. The percentage of dropouts for  a l l  of the training phases 

combined was 13.20. The percentage of dropouts for  the respective individual 

phases is as follows: BLT - 5.66%; CTB - 12.50%, PDM - 22.28%; special areas- 

0.00%. The increase in the percentage of dropouts in the three main phases 

over time is an important factor that  w i l l  be referred t o  again in the con- 

clusion section. 

The l a s t  pieces of information t o  be presented in th i s  subsection re-  

la tes  to graduates of our training sessions. We c a l l  these graduates who 

took part Fn assisting with these sessions, co-faci l i tators.  The co- 

faci l i ta tors  assisted with the preparations fo r  each session and joined 

in as an active trainor when the sessions were taking place. Appendix J 

contains information of the percentage of CTB/PDM training sessions 

co-facilitated by training graduates. The percentage of CTB/PDM training 

sessions in the impact area tha t  had a t  one co-facil i tator  was 50.00%. The 

percentage by individual barangays was highest fo r  Igdarapdap and Lanipe a t  

75.00% and 66.67% respectively. Canhawan was lowest a t  0.00% 

B. Conclusions: In general we were quite successful in reaching our goals 
and feel the training program helped established t h e  program and create a 

firm foundation for  Year 11. Four areas can be looked reviewed quickly 

that deal with the cormunity training aspect of our program. 

We were successful in meeting an overall target level for  training 

graduhtes fo r  the impact area based on the s t a t i s t i c  presented previously. 

The targets for  the BLT and CTB components were more than met while the PDM 

target was not fu l ly  met .  I t  is f e l t  by the s taf f  though that the response 

t o  the PDM training phase was quite good since many members of the Barangay 

Development Council took part  in these sessions. They are a c r i t i c a l  group 

and it was 



satisfying to  see the i r  participation. After completing t h i s  f i r s t  

year it is f e l t  that  the target levels were too ambitious and should 

have been lower. This would have allowed fo r  copletion of the training 

component sooner and the start-up of the transi t ion phase to  full-time 

implenentation of sectoral projects during the l a s t  two t o  three months 

of the f i r s t  year, 

Without a doubt though the participants learned a great deal as 

the data from the pretest/posttest que'stionnaires show. Knowledge and 

possibly-some basic sk i l l s  were transferred. The ultimate t e s t  w i l l  

be the years (two onward) that  follow when the emphasis is sectoral 

project implementation and sectoral areas training that  relate direct ly 

t o  project related sk i l l s .  I t  is hoped that  many c o m i t y  training 

graduates wil l 'part icipate actively in the implementation of these 

projects. A t  the conclusion of Year I we were seeing signs of th is .  

An example is that of the informal women's group in Si t io  M o d ,  

Igdarapdap. Approximately twenty women completed the CTB and PDM 

training sessions in th i s  s i t i o .  Since the end of Year I they have 

planned and started t o  implement a small simple income generation 

project involving presenmt ion of f ru i t s .  Marketing is being done 

on a small scale i n  the barangay marke;t. This is  the f i r s t  step t o  

expanding the project l a t e r  on. This shows the link between the 

training component and the sectoral projects. We believe they are 

better  organized and capable of following through on the project 

because of the training they received. 

Appendix K contains several sample comments made by the community 

trainees. They were collected from the numerous posttest questionnaires 

that we have on f i l e .  Granted the comments are subjective along with 

the process fo r  selecting them, but we feel  that  they do accurately 

represent the feelings of the trainees. The comments were overhhelmingly 

positive (pro) with some negative (cons) comments relating t o  needing 
better participation by the community, more training, etc.  A review 
of all/the trainee's comments on the posttest questionnaires show them 

to  have f e l t  that they learned something and appreciated the training. 

The participation of the community residents i n  the training 

component was in general good but not without room for  improvement. 

For the f i r s t  year though we are sa t is f ied  with the results in terms 

of participation, Females were much more 1 ike l y  t o  participate than 

males as i s  reflected in the data previously presented. In some 

barangays it was very one sided in favor of females. Canhawan was the 

the only exception t o  th i s  due possibly t o  the fact  that  they never 



completed a l l  the training phases. As noted in the impact area data 

breakdown, CTB and PDM sessions were predominantly composed of females. 

The PDM session for  Canhawan was scheduled fo r  the f i r s t  quarter of 

Year 11. Generally though, for  the whole impact area women participated 

more than man. This is  possibly due t o  cultural  and sociological roles 

involving the distribution of work responsibilit ies in an a g r i b l t u r a l  

economy. Men were more likely t o  be in the f ie lds  during the day. I t  

seems possible also that women have histokically and cultural ly taken 

more of a lead role in "deueloping" thei r  c o m i t i e s  in respect t o  

children, youth, and families. I t  would be good t o  see more males 

participating i n  the future. 

The s taf f  were pleased to  see some graduates take part  as co- 

faci l i ta tors  in other training sessions. Some of the graduates took 

part in  more than one session and some sessions has more than one 

co-facilitator.  Fifty percent of the CTB and PDM sessions were 

co-facilitated which was higher than we had hoped for  in the beginning. 

The co-facilitators were individuals who has done well in the i r  t rain-  

ing sessions and were respected by other members of the comunity. 

The information previously presented under "results1' shows in 

increasing percentage of dropouts over time. This is:r-Sflective of 

two main factors. The f i r s t  i s  that  a t  the rural  l i f e ,  as in most 

parts of the country, revolves around the agricultural seasons. As 

are training sessions progressed we were getting closeraiid closer 

t o  planting time. Eventually they overlapped during the PDM sessions. 

A sense of urgency was also evident when planting occurred since it 

has been delayed by the drought that affected many areas of the 

Philippines. Men had t o  go to  the f ie lds  and many wives and children 

joined in the planting season thereby affecting the chances of the i r  

participating inthe la te  year training sessions. Secondly, the comm- 

unity training component while very valuable should have been shortened. 

The period of time it took t o  cover a l l  three phases was too long and 
d i f f i cu l t  for  some residents t o  complete. This resulted in some residents 
being impatient and frustrated which would have been less  l ike ly  i f  more 

sectoral projects had been started the l a s t  two-three months. 

The general impression arnont the s ta f f  i s  that  several lessons have 

been learned from th i s  year's implementation of the c o m i t y  training 

component. Everyone believs a great deal was accomplished and fee l  that 

the  approach of implementing community training sessions as a means of 

developing core groups in each barangay then leading into sectoral 

projects was appropriate. In hindsight though there are several 



mdif  ications that  could be made t o  make it more effective. These have 

been partly or wholly presented in previous descriptive reports but should 

also be included here for  readers who may be not previously reviewed these 

points . 
1. Training Component Length: I t  has been noted here that the t o t a l  t im 

period of the component could have been shortened w i t h  the transition 

full-time implementation sectoral projects occurring sooner. 

Actual implementation of training sessions covered a nine month period. 

A s ix month period should be considered as an alternative. 

2. Training Target Levels: The target  levels were generally too high. More 

real is t ic  level in the CTB and PDM cpmponents should have been adopted. 

Large target levels and the urge t o  m e t  them has the tendency to  create, 

a drive of i r s  own. 

3. Training Phases: The phasing pattern with the training sessions being 

BLT followed successfully by the CTB and PDM was not a problem. However, 

two other patterns have emerged tha t  would be somewhat more prat ical  

and would allow for  a shorter overall training period. The f i r s t  

alternative would involve focussing on the core groups of leaders in 

each barangay the f i r s t  year with training sessions covering barangay 

leadership and project development and management. Other intetested 

residents could jp in  i n  or could possibly be targetted foradditional 

sessions with t h i s  same direct  sequence fo r  BLT t o  PDM. During Year I1 

sessions involving community team building topics could then be implemented. 

The second alternative would have only the core leaders take part in BLT 

and PDV sessions. Later during the ~econd  year the training component 

could make the next step t o  cover general community residents involving 

community team building ac t iv i t i es  and project development and management 

sk i l l s .  Both alternatives would allow for  a shortened training period 

during Year I but would s t i l l  keep training as an integral par t  of 
developing the core group and the foundation for implementation of sec- 

toral  projects. 

4. Agricultural Season and Barangay Fiestas: These two factors has an 

effect on the overall implementation of the training sessions. Prior t o  

the f inal  p l a m b g  of training sessions and review of the proposed training 

act iv i t ies  in relation to the s t a r t  of planting season(s) and the barangay 

f ies ta  dates should be considered. Training act iv i t ies  should be developed 

around f ies tas  dates and implemented more during time when planting/ 

harvesting act iv i t ies  are not occurfing . 



Ski l l  Levels: The s k i l l  levels of the.participants in each training 

sessions varied. Some.,participants were highly educated such as teachers 

while others had completed elementary school only. The content of each 

phase, while a t  times technical, was presented in a simple direct  m n e r .  

Integration: There was a-lack of understanding among some people on how 

the training phases were interrelated and how they ultimately t ied into 

the process leading t o  the implementation of projects. The s taf f  focussed 

on th i s  during any training session where th i s  materialized as a question. 

This should be incorporated as a closing topic of the PDM sessions. 

Staff/Participants Ratio: The s taf f  f e l t  that large training sessions 

were d i f f i cu l t  t o  organize and also affected the quality of training. The 

optimum level was 20 participants or less  per session which ensures a 1 

to  10 ra t io  a t  the most for s taff  t o  participant. Each training session 

was conducted by two program s taff  mmbers. 

Spli t  Sessions: I n i t i a l  t ra i i ing sessions were conducted in the Poblacion 

of each barangay. I t  became evident early on that  it would be beneficial 

t o  sp l i t  sessions off into distant s i t ios .  Residents from distant  s i t i o s  

were less l ikely t o  join the training sessions held in the Poblacion of 

the barangay due to  the distances involved. Training sessions held in the 

s i t i o s  were well received and worth the effor t .  

The l a s t  results  covered in  th i s  section dealt with the formation of the 

Barangay Development Councils and the information and data banks. Specifics 

on the BDCs w i l l  be reviewed in  the next section. I t  was previously noted 

that  the information and data banks for  each barangay were developed from the 

survey completed in November 1982. These data banks are card f i l e s  contain 

ing information on the households i n  each barangay. So f a r  they have been 

useful for  referring to for  specific family information and for  composing 

sponsorship l i s t s .  Their development was i n  theory for  use by the staff  and 
BDC members. The evolvement of thei r  use has not yet reached that  stage and 
w i l l  not in the near future. More updating of each f i l e  i s  needed. Additionally 
the BDCs are not yet ready t o  keep these updated. I t  i s  believed that  the 
concept of a information and data bank would be  valuable to  the leaders of the 

barangays and our s taf f  and i t s  f u l l  implementation i s  s t i l l  being considered. 

However, it has turned out t o  be more complex than in i t i a l l y  realized and w i l l  

take time t o  make ful ly  operative. 

QUANTITATIVE SHORT TERM IMPACT INDICATORS 

A. Results: Table I1 contains seven short term impact indicators with thei r  







Year I targets  and the actual 

The f i r s t  indicator refers  t o  

fogures at ta ined dui3.q~ 

the percent of t ra in ing  

tha t  time' period. 

session graduates 

who _were praticing s k i l l s  obtained from t h e i r  t raining.  This is in 

reference t o  t h e i r  particip?ting in meetings, projects ,  and other 

ac t iv i t i e s  tha t  a re  related t o  the SAVE program. The figure f o r  t h i s  

indicator was d i f f i c u l t  t o  complete and required many long hours of re-  

viewing and cross referencing attendance sheets f o r  a l l  the t raining 

sessions, meetings, etc.  A f i n a l  impact leve l  f igure was computed t o  be 

29.55% which was 4.55 percentage points higher than we original ly had 

hoped f o r  a t  the  end of year one. A graduates was corisidered praticing 

his/her s k i l l s  when they took par t  i n  min&mum of four meeting or  ac t iv i t i e s  

involving the barangay and SAVE. Appendix L contains a breakdown by 

barangay of those graduates practicing acquired s k i l l s  by part ic ipat ing in 

meetings and other ac t iv i t i e s .  Igdarapdap \Gas highest a t  42.31% and Lanipe 

lowest a t  22.62%. 

The next s e t  of three indicators r e fe r  t o  the Barangay Development 

Council (BDCs), subcormnittees attachdd t o  it, and the  number of BDC members. 

A t  the end of year one the project  f ive  BDCs had been organized with the i r  

being originally a t o t a l  of 20 subcomittees.  There were 47  members of the 

BDCs, not including members of the attached subcomittees.  These figures 

represent the BDCs as  they were i n i t i a l l y  formed. However, a change i n  the 

BDC structures occurred towards the end of year one which has important 

implications. This w i i l  be discussed f u l l y  *he conclusion~sibsection. All 

the main targets for  year one were met though. Appendix M contains data on 

the member of BDC meetings by barangay and the average number of participants 

per BDC meeting. Most barangays averaged around seven MDC meetings f o r  the  

eight month period from December 1982 t o  July 1983. The average number of 

participants was 19. During a typical month there was an average of over 

four BDC meetings. 

The next iridicator I'efers t o  completed o r  on-going community projects.  
For a benchmark we u t i l i zed  the number of on-going projects when we entered 
the impact area tha t  were being conducted by the bfunicipal o r  Barangay 

authorit ies.  This was t o  give c red i t  t o  the  f a c t  tha t  rlrhiite limited there 

was some ac t iv i ty  in the area of projects before our entry. The benchmark 

in  reference t o  SCF projects is of course zero. The target  fo r  year one was 

three,  The actual figure a t  the end of year one was four (basketball 

f a c i l i t i e s ,  two wells, health project).  

We i n i t i a l l y  had hoped t o  see graduates take par t  in conducting some 

lectures/seminars as par t  of our program ac t iv i t i e s .  As noted previously 

several graduates co-faci l i ta ted t raining sessions with our program s t a f f .  

Tn total 11 C P S S ~ O P S  connosed of 10 CTB/PDM sessions and one youth leadership 



t ra ining were co-faci l i ta ted.  This went beyond our ta ige t  of f ive  for  
, /" 

Year one. I> 

Lastly we i n i t i a l l y  s e t  a t a rge t  of 25% f o r  the percentage of c o m i t y  

contributions f o r  the  sectoral  projects.  Based on the  three projects  tha t  

were completed by the  time the data  f o r  t h i s  report  was col lated the  average 

community contribution f o r  the sectoral  projects was 47.0%. Appendix N 

contains a breakdown by project  of the planned community contribhtions and 

the actual c o m i t y  contribhtion. 

. . . . . . . .  . .  
B. 'Conclusions: When computing the data on the  percentage of graduates 

prat ic ing acquired s k i l l s  we calculated on t h e  assumption tha t  par t ic ipa-  

t i on  in four o r  more events was the m i n h  acceptable level  t o  be 

cldssif  ied a s  a "practicing1' graduate. This seemed reasonable. 

Util izing t h i s  as  a minimum we s t i l l  obtained a percentage of 29.55% 

which was qui te  godd and surpassed the ta rge t  level .  I f  however one 

was t o  lower the minimum acceptable level  t o  "3 or  more" or"2 or  more1' 

events the percentage of graduates practicing s k i l l s  based on our 

def ini t ion of par t ic ipa t ing  in mee&gs,etr-would be 44.59% and 64.12% 

respectively. These values are  substationally higher. Without get t ing 

into debates over def ini t ions of the phrase "practicing sk i l l s1 ' ,  I 

think it is f a i r l y  obvious tha t  the graduates of the t ra in ing  sessions 

had a reasonable level  of par t ic ipat ion in SAVEts and the communitiest 

ac t iv i t i e s  a i~d  a t  l e a s t  ind i rec t ly  supports tha t  they were practicing 

some s k i l l s  obtained from the  community t raining sessions. 

The formation of the  BDCs and organizing of regular meetings over 

the past  year is a f a i r l y  complicated s tory.  We do f e e l  t ha t  a great deal 

has been accomplished but a great deal more has t o  be done. The figures 

presented in the resu l t s  section t e l l s  only a small s e p n t  of the BDC 

saga. A l l  f ive  BDCs were organized a t  the beginning of the  second 

quarter of year one. The or iginal  BDC s t ructure was composed of the 

Barangay Captain, Councilmen, Treasurer, Secretary, and KB President. 

Four subcornnittees were then attached t o  t h i s .  Each subconunittee had 
four members plus a councilman as  chairman. This or iginal  s t ructure 

based on MLG guidelines was cumbersome but workable. The average BDC 

had eight  core members with four attached subcom.6ttees. Around April 

1983 new guidelines were issued f o r  the  reorganization of the BDCs by 

the Ministry of Human Settlements (MIS). These reorganized BDCs are  

composed of the meinbers noted in the previous s t ructure with the ex- 

ception of the  KB President. In addition, representatives from government 

and pr ivate  agencies working ini the Barangay are  included in the new BDC 

structure.  Eleven brigades based on M-IS s eleven basic  needs replaced 

i-h- nr in in 1 fmlr ~ i l h o n m j t t p p s  TFle not rocill t haq been an i n r r e a s i n ~ l y  



cumbersome structure with more members and subunits. The new s t ruc ture  is 

much l e s s  workable than the older one. We have focussed on the core members 

of the BDC when holding BDC meetings which has kept it a t  a more workable , 
number of e ight  or  nine people. 

The BDCs hold one regular monthly meeting and have special  meetings, in 

addition1 t o  t h e i r  regular meeting, when they a re  working on projects.  In 

four out of the f ive  barangays there has been a f a i r l y  regular occurrance 

of BDC meetings. In Canhawan though t h i s  has not yet occurred. In general 

;though the  frequency of BDC meetings has been adequate but needs t o  be 

improved. 

There were three  major problems with the  BDCs during year one. The 

f i r s t ,  which has actual ly  already been mentioned, is t h a t  the or ig ina l  

structure and the reorganized s t ructure r e su l t s  in  the BDCs being t o  large 

t o  easi ly  handle and work with i n i t i a l l y .  Secondly., t he  reorganization of 

the BDCs was disruptive and delayed our work with them. Lastly,  t he  general 

leadership arid management capabi l i t ies  of the rnembers of the BDCs are weak 

and need t o  be developed much more. 

Three other problems occurred during the  f i r s t  year t h a t  affected a t  

l eas t  one or  more BE. Attendance was sometimes a problem. Some BDCs had 

problems with members understanding t h e i r  roles  with the BDC structure and 

the community. Lastly, one BIX was strongly dominated by three o r  four 

leaders who essent ial ly  ruled the barangay and manipulated the Barangay Captain. 

Upon the completion of Year I the program s t a f f  reviewed each BDC a i~d  a t  

the Director's request a memo was wr i t ten  s m a r i z i n g  the comments t h a t  were 

par t  of t h i s  review process. A copy of t h i s  memo can be found under Appendix 

0 f o r  those who wish t o  delve ino the d e t a i l s  of the program s t a f f ' s  assess- 

ment of each barangay. Comments on each barangay are  given on the  organizational 

s t ructure,  regularity of meetings, members ariareness of roles ,  linkages with 

other barangay organizations, general comments, and recommendations. This 

method of assessment is  of course subjective in nature but the reader wi l l  
find the comments open and objective. 

In summarizing the experience with the BDCs over the f i r s t  year it is  

important t o  note tha t  it wasaconscious decision on SAVE s t a f f  t o  form a 

vi l lage council within the present barangay s t ruc ture  as defined by MLG and 

l a t e r  MIS. h'e f e l t  if: was be t t e r  t o  do t h i s  than t o  form a completely 

separate council f o r  three reasons. Firs t ,  it ~ o u l d  elimidate the poss ib i l i ty  
I 

\ of intercouncil conf l ic t s  which could have resul ted i f  we s e t  up our own 

ent i ty .  Secondly, it would not r e su l t  in duplication of functions of councils 

within the barangays and l a s t l y  working within the o f f i c i a l  BDC s t ructure 

would be more supportive of the barangay system and the g o v e m e n t ' s  e f for t s  



in strengthening the barangays. 1t Kas a c r i t i c a l  decision ichich has led 
. . 

t o  complications but we still f e e l  the ing t i a l  reason& was. val id A d  that  . 

we should continue t o  work with the Bm. I t  was actually a big step just  

in organizing the BDCs so t ha t  they were no longer only paper en t i t i e s .  

Progress has been made in establGIiirg regular meetings of the BDCs and 

inhaving the members become involved i n  the f i r s t  steps of development. 

We are happy t o  have seen it reach t h i s  stage but real ize tha t  there is 

much t o  be done fo r  in order f o r  the BDCs t o  become t ru ly  viable and fu l ly  

active coordinators of development within t he i r  respective barangays. This 

rea l i s t ica l ly  w i l l  take several years. 

The co-faci l i tators  who assis ted the program szaff in conducting 

c o m i t y  training sessions worked well and a t  times 'surprised the s t a f f  

a t  how wellthey handled the i r  presentations 'during a session. These 

individuals were more than assis tants  i n  preparing the sessions. They 

actively took part  i n  presentations involving short lectures,  fielding 

questions.and presenting c r i t i c a l  examples of s i tuat ions tha t  were used 

for  discussion. I t  would be pleasing t o  see some of these individuals 

over time continue t he i r  involvement with the training a'spect of the 

program. Ideally one would l ike  the next s tep t o  occur with these in- 

dividual lectures/discussions in t h e i r  individual s i t i o  on topics covered 

during our more lakger organized training sessions. However, t h i s  spread 

effect will probably not occur is so organized a manner f o r  quite some 

time . 
We were surprised a t  the rather high level (47%) of c o m i t y  counter- 

part  for  the f i r s t  few projects. I t  was encouraging t o  see t h i s .  With more 

projects s tar t ing  we may see th i s  drop somewhat i f  the conmmity contributions 

were i n  a sense a r t i f i c i a l l y  high due tothe BDCs eagerness t o  s t a r t  an i n i t i a l  

project. The levels f o r  t h i s  indicator should be met with l i t t le  di f f icul ty  

during p a r s  two and three of the project.  What we have learned i s  tha t  the 

BDCs and c o m i t y  residents involved in the projects are willing t o  con- 

t r ibute materials and labor., I t  i s  a good s t a r t  and something to  build on 
over the coming years. 

QUALITATIVE SHORT TERN IhmICATORS 

A. Results: This third section covers quali tat ive indicators concerning 

the development process in the barangays and the impact area as a whole. 

The method ut i l ized  i n  attempting t h i s  involves two parts:  the process 

factors questionnaire (PFQ) and the Barangay Development Council Quest ion- 

naire (BDCQ). 

Appendix P contains a copy of the process factor  questionnaire and 

an addendum composed of definitions and possible indicators fo r  these 
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The date f o r  the  BDC questionnaires is presented in Appendices T and . - . - 

V on data  tabulation sheets by individual barangays and an impact area 

summary. The questions had four scoring categories: never, some(sometimes), 

usually, always(ful1y). No attempt was made t o  s t a t i s t i c a l l y  ahalyze the 

resu l t s  of the BDCQ, This would take more t h  than was available without 

affecting program s t a f f  time f o r  a c t i v i t i e s .  Iz'hat has been done is to  

compare s e t s  of questions from the BDCQ t o  t h e i r  re lated process factors.  

The BDCQ was developed from the def in i t ions  of the process factors  and are  

generally related t o  them. This relat ionship is shown below in Table IV. 

. ,  . . , .  
TABLE ' .IN 

Barangay Development Committee Questionnaire Key 

. . . . . . .  

Process Factors 

1. Needs Assessment/Diagnosis 

2. Consciousness 

3. Programmatic Involvement 

4. Organization 

5. Comprehensiveness 

6 .  Finances 

7. Linkages 

. . . . . . . . . . . .  

' Questions. Relating. t o  Process Factors 

Questions 1-3 

Questions 4-8 

Questions 9-12 

Questions 13-15 

Questions 16-15 

Questions 19 

Questions 20-21 

The comparison between the process fac tors  and BDCQ answers can be shown in 

general terms only using descriptive terms representing the majority per- 

centages fo r  the answers given t o  the questions. No attempt is being made 

t o  show exact figures or  comparisons. Khat is  of in t e res t  is  general similar- 

i t i e s  or differences only. The general responses t o  the  s e t s  of BDCQ questions 

i s  presented next followed by Table V containing the general equivalent process 

f a c t o r  score tha t  each s e t  of questions represents. 

For questions 1-3 the majority of the respondents f e l t  the barangays are  
sometimes able t o  identify,  explain the causes and benefi ts ,  and p r io r i t i ze  

t h e i r  problems. The majority of respondents f o r  questions 4-8 f e l t  t ha t  t he  

barangays have some understanding of the  concepts of sel'f-sufficiency and 

self-rel iance and have some awareness of the need f o r  planning and working 

fo r  future benefits with the feeling t h a t  they can af fec t  the outcome of 

the i r  l ives  through t h e i r  own e f fo t s  and ac t iv i t i e s : .  Additionally there is 

the feeling tha t  the barangays are  sometimes open t o  and desire  change, with 

the residents usually having a feel ing of cooperation with each other. Based 

on the responses t o  questions 9-12, the  BDC members f e e l  t ha t  the barangays 
- -  1 . r  - 7 -  ' -T + i m - -  -h ln  t n  n1-w 



process factors. This questionnaire contains seven process factors (needs 
* - 

assessment(diagnosi& consciousness, programmatic inuolvement , organization, 

comprehensiveness, finances , and linkages) 'in which a score of 0 t o  5 can be 

given signifying none t o  f u l l  capacity, awareness or ab i l i ty  for  the res- 

pective indicator. For a detailed understanding of each process factor 

please read carefully the questionnaire and addendum in Appendix P. The 

staff  as a group completed the PFQ for  each barangay and an average score 

for the a l l  five barangays was computed. 

The Barangay Development Council Fest ionnaire (English version) i s  

available for  the readers review under Pppendix Q. The BDCQ consists of 

2 1  individual questions that  can be generally related to the seven process 

factors of the PFQ. The BDCQ was completed by 37 members from the f ive BE. 

I t  is believed that some attention should be given t o  assessing a t  

what stage the barangays have reached in the development process. This of 

course is a t  best a rough estimate and is accomplished by using a subjective 

method, but it is not without value in helping form a general impression 

of where each barangay had the impact area as a whole stands. Secondly, 

the BDCQ was devised and included as par t  of the evaluation t o  allow for  

some input into the evaluation process. Hopefully w i t h  time the barangay s 

( role be expanded within t h i s  process. 

Table I11 l i s t s  the target  and actual yeas one figures fo r  each of the 

seven process factors in reference t o  the impact area as a whole, The 

benchmark figures fo r  the impact area are l i s t ed  also. Readers interested 

in the benchmark and year one figures fo r  each individual barangay can 

refer to appendices R and S. Note t h a t  the benchmarks for  the seven process 

factors were computed in October 1982 and range from s l ight  (1) t o  somehat 

higher (1.4) than s l ight  capacity, awareness or abi l i ty .  The targets for  

year one were se t  a t  2.0 which would indicate some capacity, awareness o r  

abi l i ty  in relation t o  the process factors. The year one PFQs were coqle ted 

in one setting by the program s taff  without referring to  the original bench- 

mark scores. The computed year one scores show a 1 t o  1 . 2  level increase 
t o  some capacity, awareness or abil i ty.  None of the process factor scores 

reached a 3.0 level signifying moderate capacity etc. The target levels 

for  a l l  seven process factors were surpassed by . 2  or - 4  of one unit.  

As noted previously Apeendix S contains the individual breakdown for  

each of the process factors by individuals barangay. I t  also contains a 

barangay average of the seven process factor scores fo r  each barangay 

which can be used as a general comparison of each barangay's progress'in 

relation t o  each other. The barangay average is highest fo r  Cabalagnan (2.7) 

followed by Igdarapdap (2.6) , Canhawan (2.4) , San Antonio (2.1) and ending 
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steps to  achieve objectives, supervise the intplementation of project plans, 

and evaluate and analyze t he i r  progress. For questions 13-15 the majority 

f of the respondents f e l t  tha t  the barangay is sometimes capable of organizing 

i t s e l f  effectively, the leaders are usually open t o  new ideas and usually 

there is a large amount of cohesiveness and cooparation among BDC members. 

Based on the responses t o  questions 16-18, the BDC members also fee l  that  

the participation of the members in  the BDC meetings is sometimes to  usually 

active. The general barangay involvement with the BDCs meeting and work is 
sometimes active. In addition the respondents f e e l  tha t  the development 

ac t iv i t ies  are usually distributed equitably throughout the c o m i t y .  The 

majority of respoendents for  question 1 9  replied that  the barangay residents 

usually show a willingness t o  increase the communities ' contribution t o  future 

ac t iv i t ies  and projects . For the remaining ~ W O  quetions (20,21) , the majority 

of the respondents s tated tha t  the barangays are  sometimes capable of identifying 

and haxe some awareness of local resources (individuals and organizations). 

Table-l! contains the process factor scores fo r  Year I arid the BDCQs 

general equivalent scores. 

TABLE V 

BDCQ EQUIVALENT SCORES 

PlFQ 
Year I BDCQ Equivalent Score 

1. Needs Assessment/Diagnosis 2.4 

2. Consciousness 2 .4  

3. Programmatic Involvement 2.4 

4. Organization 2.2 

5. Conrprehens ivene s s 2.4 

6. Finances 2.4 
7. Linkages 2.2 

B. Conclusions: Based o+he process factor questionnaire resul ts  it can 

be generally concluded tha t  the s t a f f  f ee l s  that  the barangays in the 

impact area have made progress over the past year. All targets fo r  
year one were met and surpassed. Some barangays made more progress 

than others which is evident from the specif ic  data in the appendices, 

but th is  was not unexpected. Each barangays has in a sense i ts ow' 

personality and differs  from other barangays. The conkunities have some 

ab i l i ty  t o  identify the i r  needs and problems. There is also some under- 

standing of the  concepts of development, self-sufficiency and the i r  roles 
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in the development process. Additionally there is some a b i l i t y  among 

members of the community t o  be involved in identifying objectives, plan 

I projects ,and actually implement them. All these programmatic s k i l l s  

though can be developed much further  over the next few year. The score 

fo r  the organization factor  while somewhat l e s s  than other scores was still 

above the Year I target.  But there issti l lsonle organizational capacity in 

the barangays. Leadership capabil i t ies  could be strengthened as  we discussed 

in an ea r l i e r  section. Some equity i n  d is t r ibut ion  of program benefits is  
evident along with some part ic ipat ion by the barnagay residents in the 

developmnt of the  c o m i t i e s ! ~ .  In  t h i s  sense there is  some comprehensive- 

ness. The se l f  -help aspect as represented by the residents ' a b i l i t  jes and 

willingness t o  contribute i ts  resources t o  developing the i r  communities is 

also important. There is some cornunity financing (self-help) capacity in 

a l l  the barangays. Lastly some linkages ~ i i t h  resources outside the barangays 

have been established. These linkages can surely be expanded and improved 

upon over time. 

Please r e fe r  back t o  Table V fo r  a comparison of the BDCQ equivalent 

scores and the  process fac tor  scores. The important aspect is t o  note the 

s imi lar i t ies  and differences betxeen the s t a f f  and BDC mc~rbcrs~ perceptions. 

The f i r s t  three process factors  r e l a t e  t o  identifying needs and problems, 

awareness of the  need fo r  planning. identifying objectives, developing and 

implementing plans and other technical program s k i l l  factors .  The scores 

given by the s t a f f  and computed from the BDCQ are very close. In general 

there seems t o  be similar perceptions among the  s t a f f  and BDC me~nbers as 

to  the overall  s ta tus  of the barangays f o r  these s k i l l s  or  a b i l i t i e s .  This 

is  the case also fo r  the  question of comprehensiveness riihich ref lec ts  equity 

in the dis tr ibut ion of program benefits znd the part ic ipat ion of the barangay 

residents,  

There are however f a i r l y  s ignif icant  differences i n  the scores and 

BDCQ equivelent scores f o r  the organization and finance process factors.  
For the organization factor  the higher equivalent score is  due t o  the  

perception of the BDC members tha t  the leaders in the barangays are usually 

exhibit openness t o  new ideas and that there is usually a large arnount:of 

cohesiveness and cooperation among B E  members. The staff  have a more 

coservative estimate concerning these points especially on cohesiveness and 

cooperation. These are noted are  the BDCs assessment, Appendix 0.  This is 

most l ikely ref lect ing of a biasness on the pa r t  of the BDC members concerning 
questions tha t  r e f l ec t  upon themselves, The difference i n  the PFQ score and 

BDCQ equivalent score fo r  the finance (self-help) process factor  are less  

eas i ly  explained. Both show a willingness i n  the barangays fo r  community 
- v  . 7 ' " r"  7- n r n  l i -.- i n  t h o  d ~ u r ~ e  of will inmess.  



Previously we have 'shown tha t  the based on the quantitative short term 

indicator f o r  community contributions tha t  a f a i r l y  high percentage of the 

I" t o t a l  projects costs  were covered by community contributions in the  form 

of1 materials and Labor. This is supportive of the BDC members perceptions. 

Possibly the  difference is  par t ly  due t o  t h e  s t a f f  assessing not just  the  

willingness but a l so  the a b i l i t y  of the  barangay residents a t  t h i s  stage. 

The BDCQ question referred t o  '%'illingness only". The l a s t  factor  concerning 

linkages shows some difference between the scores but it is  d i f f i c u l t  t o  say 

whether it is signif icant  o r  not. Needless t o  say there are perceived 

linkages by both the s t a f f  but there is room f o r  developing t h i s  fur ther  also. 

S W Y  AND RECOrmrDATIONS 

The ac t iv i t i e s  of Year One concentrated on the community t raining phases: 

Barangay Leadership Training, Community Team Building, and Project Management 

and Development. This f i r s t  year strategy cal led fo r  the development of the 

community residents '  bowledge and s k i l l s  as a precurser t o  the fu l l - sca le  

implementation of sectoral  projects involving the part ic ipat ion of community 

residents. The f i r s t  year 's  focus on t raining seems from t h i s  perspective 

an appropriate one and it appears there has been success with t h i s .  The net  

( resul t  has been the development of a i n i t i a l  foundation i n  the co~rnunities 

from which t o  be t t e r  implement the sectoral  projects beginning with Year Two. 

This is not t o  say a perfect foundation has been formed. I t  i s  obvious from 

the c o m n t s  in t h i s  report tha t  while we f e e l  the program ac t iv i t i e s  were 

successful, the year passed not without problems. The c r i t i c a l  factor  is 

tha t  core groups of individuals have been organized and trained along with 

the development of an awareness among many residents of the potent ial  f o r  

developing t h e i r  communities. I t  has been a s t ax t  towards a long process 

of development over several years f o r  these cormnunities. 

In concluding t h i s  evaluation report covering the f i r s t  year ' s ac t iv i t i e s ,  

it seems appropriate t o  review four major recommendations tha t  are  an outcome 
of our experiences over the past year. 

The concept of u t i l i z ing  comwnity t raining as a precursor t o  

implementation was valuable and should be considered as an 

al ternat ive approach by others. 

The phases of the  t raining component should be consolidated 

in to  two: Barangay Leadership Training and Project Development 

and Management during the first year implementation. This 

would increase the  effectiveness on the t raining component. 
Alternatives are presented i n  the Results and Conclusions 

section. 



3. Consideration should be given t o  reducing the  length of the  t ra ining 

component t o  a maximum of s i x  months during the i n i t i a l  year of a 

program. 

4 .  In i t i a t ion  of fu l l - sca le  implementation of sectoral  projects 

should occur e a r l i e r  during the f i r s t  year. The l a t e s t  would 

preferably be a t  the  beginning of the  fourth quarter  of the  

program year. 

Lastly, please see f r ee  t o  give any suggestions and comments concerning 

the year one ac t iv ies  and the information presented here. 
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TRAINING SESSIONS AND ACTUAL GRADUATES BY PHASES 





Appendix B 

T R A I N I N G  SESSIONS AND ACTUAL GRADUATES BY BARANGAY 





Appendix C 

INDIVIDUAL TRAINING SESSION QUESTIONNAIRES 



SCf Phi l ,  Field Office 
Training Farm No. I 

E~~ : Basangay : - 
Bate of B i r t ! :  . Today's B a t e :  

Education : 

Work Dqer ience  (Qtber than farming/fisfiincy a c t i v i t i e s )  G\eck one: 

Pre-Training 

Interests Post-Training 

SPECIFIC' SKILLS AREk:  

Note: The measurenents of the. s k i l l  & i l i t y  ranges Prow 1 to 5, 

I - not a b l e  
2 - rarely able 
3 - occassionalby ahZe 
4 - usually able 
5 - always able 

Please circle the 3umber %at bes t  rcprescnts :?our a b i l i t v  2or 
rpest10n: 

I- Communication and Human Relations: Abi l i ty  of community iuezobers to 
communicate and relate among tfiemselves h ~ z o n i c u s l y  and roduc t ive fy .  
(Nets: communiq xiembers refers t o  those taking a r t  i n  t3e Barangzy 

Leadership Training.) 

B g s e s s  ideas  and f ee l ings  clear b y , ob jectiveby and comf ortat3ly in 
a group? 

. * 
% - 

1 2 3 4  5 

Give feedback and opinions or ~ r i t i c i s m s  about cektab isslxesi 

Listen to  others ideas, opinions aznd feel ings pakiently'.) 

R e l a t e  w i t 5  o t i e r  illembers of a group harmoniously and openly both 
in work and social activities. 



Ii. Leadsrship and Yanagement skills: This refers  to the communiq 
. res idents  a b i l i t y  t o  i n i t i a t e ,  sa in ta ia ,  and support project  

a c t i v i t i e s .  (Note: Residents should look back on some of  the -=st 
projects and/or oAi%er a c t i v i t i e s  undertaken 5y L5emselves, 

Leadership 
. . 

ARE YOU -33LE TO: 

Delineate spec i f i c  tasks are r e s n s n s i b i l i t i e s  within a project 
ac t iv i ty?  

1-----b----&---+--- A. 1 

Acidress projects to t;ie greater .-viabee ~f benef ic iar ies /  
laembers of the comcnity? 

G e  c r i t i c a l  decis ions a2fectirq the community as a vhsle? 

S o l i c i t  opinions an& suggestions f r o m  other community members 
on issues/concerns o f  the cemunity? 

Ideatify/&efine s p e c i f i c  alternative plans and solutions for 
p r o b k s ?  - 

- 

Pr ior i t i ze  needs and problnas? 

P r i o r i t i z e  d i E f e r e n t  eouzses of action for solving groblans? 

Act on spec i f i c  decis ions w h e n  they are- lnade? 



A3 . . 

This refers to Lle abil i ty  of the dspnslunity x. >yP.-? $-.~2 . , - . -? + 

evaluate individual projects. 

'ARE YOU ABLE TO: 

?repare spaetfic _olazns fsz any prbjeci or ac t iv i ty  :. -., s+y 
uncZe=takc? 

Assess (Ev&~dt@) the OUtCOme 6f the pi -s - j@c$/~~Ct~~~-?y  i l ; > j ( X i  :-y , 

u d  op@nLy? 

111, Self -reliance and Dependency: This refer to Me. s p c c i t i c  ;: i ?%-I:J"C 

of -che leaaer z o w a r d s  development, h i w  o m  future a d  I t  i 5 +.cc,*L. :.:L 

of his abil i t ies .  

ARE YOU A B L E  TO: 

A, D e f i n e  your sL-ongtfis and weakness as an bndiviGv.;71 



Discuss with other residents his ambitio s and goals in life? 

Identify reinforcing and restraining forces towards meeting his 
ambitions? 

Identify available resources in the community f o r  individual 
projects and activities? 

Tap resources available in the community for individual projects? 
-, 

IV. Development and Participation perception: This r e f e r s  to h o w  an 
individual perceives development and what a "group " or "community" 
role is to achieve development. 

Please complete the following statements! 

I envision my community in five (5) years time to 
be . . . . . .  

The community members' roles in their community 
are. . . . . . . 



SCF Phil. Ffeld Office 
Training ~ o r s  m. 03 

COHMUHITY T"fiY BTJliLBZ3?G FSSESS-T TOOL 

Eame : Xirancp y : 

Cbassification: BDC -ember T o d a y 9  Date: - 
Qther ReoiOent Chcck One: 

Pre-Training 

Post-Traiaiag 

latroduction: This evaluation tool  is  being administered to all the part- 
icipants: (8arangay Develapent Couiiil N a i b e s s  and other resideats) of L%e 
Community T e a  Building S e n t n a r .  !!%is is to ~ e a s u i e  L?.e extent of " T e a m e s s '  
achieved by the in(iivi2uals. '-heir ability to work together apld PaciliAatiaq 
skills. 

Xot2:  measurements of the skill ability range  f r o m  1 +a 5 ,  

.I - aot  able 
2 - rarely able 
3 - occassionally .able or Pes/Ne far  questions 
4 - usually able under taskfout2rae 

' 5 - always able 
. - . - - . . . . . .  . 

2lease  circle t,e n&r L2at best  reprecent: :-cur a b i l i t y  fosr_eack quesrionl 

A, Task/Out,.~aut 

1, Are cornmraity plans &awn together by BBC and. some Sazancjay residents? 

El yes ~3 

2 .  '=a action plans an& tkeir  scnednle defiued by 50th the BDC an& 
B i t - a q a y  rasiiknts? 

U yes - i 

3 ,  ,Are the respons ib i l i t i e s  sf each of ?he above &efined/described? 

.ARE YOU XiLE TO: 

I. Behibit an a-spnere of L'TUS~, canfidericc and openness with others?- 

2,  Verbalize feelings, ideas,. opinions arnd issues about tie c o m u n i t ~  
w i t h  others? 



3 ,  Sup--mrt the ideas and feelings of 'others in a gsuzrp? 

5- G i v e  .?.ad r3ceive feedback'in a group f reely  and apa2.y? 

9 ,  Seh.2e cSffer2nt leadership. styles? 

-- - 
:an??yzn, needs ~ n d  problems c r i t i c a l l y  anci prfoeritias "&a3 



12. S e t  g o a l s  and o b j e c t i v e s  f o r  an  a c t i v i t y ?  

13. Def ine  t h e  r o l e  and r e s p o n s i b i l i t i e s  of  a  " l e a d e r "  and a "member" 
towards t h e  achievement of set  g o a l s ?  

C.  F a c i l i t a t i v e  S k i l l s :  

ARE YOU ABLE TO: 

1. F a c i l i t a t e  group d i s c u s s i o n s  and a c t i v i t i e s  w i th  ea se?  

2 .  Maintain enthusiasm and i n t e r e s t  i n  a group through s h a r i n g  and 
' d i scuss ing?  

3 .  Encourage p a r t i c i p a t i o n  among comiuni ty  m e m b e r s  i n  t h e  d i s c u s s i o n  
of i s s u e s  and problems? 

4 .  Manage c o n f l i c t s  over  ideas and o p i n i o n s  about  c e r t a i n  i s s u e s  among 
your f e l l o w  community m e m b e r s ?  



Pnt-oCuctFon: This avaluatio?l tool is being a&&.afs~z&.tm al.2 ~~@ pard- 
ci-anc-s of t l e  Project Development Se&z~- .  %is is "& assess "&= a+XxxC 
of the level of pmject developerit skUls asmaq the -fcipzc?ts %th ~ C @ O L " ~  
and afCcer the spmin;rr, 

Pute: The ~ s u z ~ t s  of t%e skill abFZ.f Q zamj-a fz.xxza ?. -2s 5. 

I - ;not a h b  
2 - rap-d-y able 
3 - occzsai~h8ally &I*: 
a,- u - r l ~  ~ L Q  
5 - alxays &la 

19--Ly1903;g?'c5G7 2?5-?->L 
cxe sz&cn : 



E,  O u t l i n e  a specific y e a r l y  plan Eor the implementation of projects 
agreed upon by the cormunity? 

F. Describe save the Children proposal fomtat (PORS Systeo)? 

Thank you! 
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Appendix D 

PRETEST/POSTTEST DATA BY SPECIFIC SESSION AND PHASE 







aPARATIVE STATISTICAL TABLE 

B W - W  LEADERSHIP TRAINING 

Y O r n  LEADERSHIP 

I. Cmunication & Human 
Re la t ions  

11. Leadership & Managerrent 
Ski l ls  

a. Leadership 

b. Managmt 

111. 

IV. 

Self-Reliance & Depend- 
ency 

Develo-t and P a r t i c i -  
pation Perceptive 

Total 10.00 11.82 
1 

1 

I 

Difference 

Scale : 1 - n o t  able 

2 - rarely -able 

3 - occasionally able 

4 - usually able 

5 - always able 



CQMPARATIVE STATISTICAL TABLE 

(xxMJNITY TEAM BLlIrnING 'lmmNINGS 

2ND SESSIaJS 

wil 11-13, 1983 April 11-13, 1983 April 13-15, 1983 March 28-30, 1983 
1 I I I I I I 

CRI- IGDARAPDAF I (3wmmN I UINIPE I 

I I I 1 I I I I I I 

PRE WST PRE WST PRE P06T PRE POST PRE POST 
I I I I I I I I I I 

I I 1 I I I I I 1 I 

Facilitative Skills , 1.75 2.5 1.75 , 4 1.5 2.5 , 1.5 2.5 I I 

0 0 I I I I I P I I 

M a 1  

Average 

I I n P I P 
I I 

I 
1 

0 I I I 

I I 

Difference I + .61 I + 2.01 I + 1.0 I t .96 
L I 0 1 

I 

1 

Scaler 1 - not able 4 - usualPy able 

2 - rarely able 5 - always able 
3 - occasionaliy able 

n.b. mta1 a d  average rating asvers ~eanmess md facilitative skille cnly 



COME'ARATIVE STATISTICAL TABLE 

SESSION 111 

May 3-5 , 1983 

CRITERIA I LANm 
I I 

I PRE I POST 
1 1 

Teanmess 

Facilitative S k i l l s  

Total 

I 

Yes - 69% I Yes - 60% 

Average 

Difference 

Scale: 1 - not able 4 - usually able 

2 - rarely able 5 7 always able 

3 - occasionally able 

nab. Total and average rating covers teamness and facilitative 
ski l ls  only. 



BARANGAY HANDPUMP MAINTENANCE 

1ST SESSION 

PARTICIF'ANTS F a  1 I 

E'UJR BARANGAYS I PRE I POST 

Total 

Average 

Difference 

Scale: 1 - not able 
2 - rarely able 
3 - occasionally able 
4 - usually able 
5 - always able 





COWARATIVE TABLE OIV PFXlEXT DEVELOPMENT 

TRAINING SEMINAR 

SESSION 111 

BARANGAY 1 SAN ANTONIO 1 LANUeE 

DATE 

I 1 

June 15-17, 1983 , June 22-24, 1983 
1 I 

PRE POST PRE POST 

Average 

1 
1 

1 I 
I 

I 

1 1 

Difference ' 1  +2 I + 1.5 
I 1 

Scale: 1 - not able 
2 - rarely able 
3 - cccasionally able 
4 - usually table 
5 - alhays able 

I -. . 







AVERAGE PRETEST 
BARANGAY 

POSTTEST SCORES 

Appendix F 
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Appendix H 

TRAINING SESSIONS PARTICIPATION IhrDEX BY B W G A Y  
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Appendix 1 

PERCENTAGE DROPOUTS BY T R A I N I N G  PHASE 



PERCENTAGE O F  DROPOUTS 

BY T R A I N I N G  P H A S E  

I 
T R A I N  ING PHASE STARTED I ADDED I DROPPED OUT GRADUATED 9 DROPOUT 

I I I I I 

I I 1 1 I 

Barangay Leadership I 1 5 3  I 3 I 9 I 1 4  7 I 5 . 6 6 8  
I 1 I I I 

I Community T e a m  Building 
I I t I 1 

I 2 3 2  I 3 I 2 9 I 206 12.509 

Project Development and I 

Management I 166  
I 

I I I I I 

S p e c i a l  Areas I 1 7  I 0 I 0 I , 1 7  t 0 . 0 0 8  
I b I I I 

I I I I i 

I 1 I I I 

I I I I I 

T o t a l s  I 568  I 6 I 7 5 I 499 I 13.201 
I t I I I 

1 I I I I 



Appendix J 

CTB/PDM TRAINING SESSIONS/SEMINARS CO-FACILITATED BY GRADUATES 



MJMBER OF CTB/PiM TRAINING SESSIONS/SWINARS 

CO-FACILITATED BY GRADUATES OF 'I)E IMPACT AREA 
S - 

CO- F- - 
TOTAL NLMBER OF CTB/PLM TRAINING IMPACT AREA TRAINING SESSIONS I 

PECENT OF 'WrAL TRAINING 
SESSIONS BY BARANGAY I CI'B I PDM I TOTAL SESSIONS CO-FACILITATED BY GRADIEATE 

Cnbalagnan : 4 SO. 00% 

Igdarapdap : 4 

San Antonio : 

Lanipe 6 I 2 
I 

Total 20 P 5 
0 

* Note: BLT Training sessions were the i n i t i a l  training sessions in  each barangay. Since no training 
sessions had occurred BLT sessions were not open to  co-facilitation. CTB asid PDM sessions had 
llpotential" for participation and . .  are . considered as the base . . here. 
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Appendix K 

SAMPLE TRAINEES COMMENTS 



Trainee's 'Comments I 

,' 

. .  . .  . .  . .  . .  . .  . .  . .  . 

PROJECT DEVELOPMENT Fj 'MANAGEMENT 

L 

1) . . . ."Ang tiempo wala magamit s i n g  h u s t o  s a  a t o n  t r a i n i n g " .  

Leon isa  Geonanga 
Cabalagnan 

. . . .  "We d i d n ' t  u s e  our  t ime w e l l  a t  o u r  t r a i n i n g .  

2 )  . . . ."Ang akon g inakomin ta r  s a  amon Bgy. ano nga kon may meeting kami 
ang mga t a o  wala nagatambong kay ang i l a  s i l i n g  waay man p u l o s ,  
kay waay man s i n g  p royek to  nga g i n h a t a g  s a  a t o n  Bgy." 

Fede r i co  Ga tu teo  
Cabalagnan 

cur 
. . . . ' I  What 1 can s ay  aboutABarangay i s  t h a t  when we have mee t ings  

( t r a i n i n g )  peop l e  d o n ' t  a t t e n d  because  t hey  say  i t ' s  no u s e  
because t h e r e  i s n ' t  any p r o j e c t  t h a t  h a s  been g iven  t o  t h e  Bgy". 

3) . . . .  "I  want t o  l e a r n  more abou t  how t o  p l a n  a  p r o j e c t  e f f e c t i v e l y " .  

bfercy Fernandez 

4 )  . . . .llPaano ang a t o n  nlahimo kay wala naga  h i l i u g y o n  ang a t o n  miembro 
s a  pag-seminar .  

Nemesia Tacda 
Bangyan, San Antonio 

i c  . . . . "lChat can w e  do i f  t h e  o t h e r  menbers  don t cooper-ah~t  e seminar" .  

5 )  . . . ."Ang pag-conduct  sang t r a i n i n g  masiado ka a t h a g  kag ang 9 0 %  maka 
i n t i e n d e  s i n i .  Kon mahimo mal iwat  ang Bgy. Mgt. T r a i n i n g  bangud 
ang kalabanan wala maka-upod s a  t r a i n i n g  kag n a t a b u - a n  gu id  nga 
tag-lulumboy kag pag - p r e p a r a r  sang i l a  saburan  sang humay" . 

Domingo Delumpa 
San Antonio  



( . . . ."The t r a i n i n g  was c o n d u c t e d  v e r y  c l e a r l y  , a n d  9 0 %  c o u l d  u n d e r s t a n d .  
We hope  t o  h a v e  t h e  Bgy. blgt .  T r a i n i n g  b e c a u s e  many were  n o t  a b l e  
t o  a t t e n d  s i n c e  i t  c o i n c i d e d w i t h  d u h a t  p i c k i n g  and  t h e  p r e p a r a t i o n  
o f  t h e  f i e l d s  f o r  p l a n t i n g  r i c e .  

6 )  . . . . " I n d i  ko  mal?angpan ang  i b a n  nga  wa la  ko  m a h i b a l o - a n " .  

Leonida  C a s t i l l a  
San A n t o n i o  

. . . . "I c a n n o t  u n d e r s t a n d  some of  t h e  t h i n g s  ( I  d o n t  t know) I am n o t  
f a m i l i a r  w i t h " .  

7 )  . . . ."1Vala g i d  m a l a b - o t  (ang k a t u y u a n )  kay  ang i b a n  nga miembro wala  
magtambong. Kon mahimo ang w a l a  magtambong pahangpon s i l a  s ang  
i l a  k a t u n g d a n a n  s a  i l a  b a r a n g a y .  S l l a  makahatag  man sang  i l a  
t i n g o g l .  

Rodisendo  Diaz  
Pandan ,  San An ton io  

. . . . "  Our o b j e c t i v e s  icere  n o t  met b e c a u s e  some o f  t h e  members d i d  n o t  
C O I I ) ~ .  lie hopc t h a t  t l ! o s ~  ~ h o  did- n o t  a t t e ~ l c l  will b e  made t o  u n d e r -  

( s t a n d  t h e i r  r e s p o n s i b i l i t i e s  t o  t h e i r  b a r a n g a y .  They c o u l d  a l s o  
v o i c e  o u t  t h i e r  opinions ' , ' .  

8 )  . ' L .  . "K inahang lan  ko  pa  a n g  dugang nga paghanas" .  

Da i sy  G a l l e g o  a n d  
Herman S o r i a n o  
B a ~ g y a n ,  San An ton io  

. . . . "I n e e d  more t r a i n i n g " .  
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T r a i n e e s  ' Comments 

( P R O  I S )  

COMMUNITY TEAM B U I L D I N G  

1) ...." Madamu ang amon n a h i b a l o - a n  nga mga i s y u  nahanungod s a  Barangay 
kay ang i l a  g i n t u d l o  amon man n a h i b a l o - a n ,  p a r e h o  sang t a t l o  ka  
k l a s e  sang  pagpangulo  kag ang ang p a r t e  s a  e f f e c t i v e  team". 

Mi l i e  Galve  
Tubod, Igda rapdap  
(2nd s e s s i o n )  

. . . ."\Ye l e a r n e d  a  l o t  r e g a r d i n g  Barangay i s s u e s .  We l e a r n e d  t h e  3 ' 

t y p e s  o f  l e a d e r s h i p  and  a l s o  c h a r a c t e r i s t i c s  of  a n  e f f e c t i v e  team". 

2 )  ...." Naga tud lo  sang  kaayuhan p a r a  s a  p u ~ u l u y o  s a  pagtuman sang k a t u n g -  
danan okon o r d i n a n s a " .  

Nena Gonzaga 
Tubod, I g d a r a p d a p  
(2nd s e s s i o n )  

. . . ."  They t a u g h t  w h a t ' s  good f o r  t h e  p e o p l e ,  i n  p e r f o r m i n g  o u r  r e s -  
p o n s i b i l i t i e s " .  

3)  . . . .  "Ang akon mahambal nahanungod s a  t r a i n i n g  nga  i n i  . . .  n a k a h i b a l o  ako 
sang akon r e s p o n s i b i l i d a d  b i l a n g  i s a  ka  miyembro; naka tuon  ako 
sang maayo nga p a m a t a s a n ;  nakamukla t  ang akon mga mata s a  kamatuoran".  

Ma. Magdalena Pancho 
Canhawan 

. . . . "  h1hat I can  say  a b o u t  t h i s  t r a i n i n g  i s  . . .  I l e a r n e d  ny r e s p o n s i b i l i t i e  
a s  a  member; I l e a r n e d  t h e  r i g h t  a t t i t u d e ;  my e y e s  were  opened t o  
t h e  t r u t h " .  

4 )  . . . . "  Nakatuon ako s a  pagp lano  sang maayo nga bagay s a  pagpauswag sang 
a t o n  ba rangay ,  ang  paghangpanay kag p a g b i n u l i g a y  p a r a  maguswag ang 
a t o n  barangay" .  

Herminia  Geonanga 
Canhawan 

. . . . "  I l l e a r n e d  how t o  make good p l a n s  t o  d e v e l o p  o u r  b a r a n g a y ,  b e t t e r  
u n d e r s t a n d i n g  and h e l p i n g  each  o t h e r  f o r  t h e  development  o f  o u r  
barangay".  



PROJECT DEVELOPMENT AND MANAGEMENT 

1 )  . . . ." Magamit ko ang akon n a t u n - a n  s a  p a g p a u n l a d  sang amon b a r a n g a y ,  s a  
pagnegosyo kag  s a  pagdumala s a  amon g r u p o  kag s a  amon p a n i m a l a y ;  
s a  p a g t u d l o  o  s a  p a g b u l i g  s a  mga tawo nga  n a g a k i n a h a n g l a n  sang 
akon o  amon b u l i g  s a  mga bagay nga  g u s t o  n i l a  mah iba lo -an  s a  
pagtukod s a n g  i s a  ka  p r o y e k t o .  

Rosemary Ga j  o  
Tubod, I g d a r a p d a p  

" I  can  u s e  x h a t  I l e a r n e d  i n  d e v e l o p i n g  o u r  b a r a n g a y ,  i n  b u s i n e s s ,  
i n  managing o u r  g roup  and o u r  h o u s e h o l d ;  i n  t e a c h i n g  o r  i n  h e l p i n g  
p e o p l e  who want  t o  know how t o  p u t  up  a  p r o j e c t t 1 .  

2 )  . .  . ."Magamit ko i n i n g  l e k s i y o n  s a  t i o n  nga  k i n a h a n g l a n o n  kon matun-an  
ang f e a s i l i b i l i t y  s t u d y ,  d i r a  maumpisa ang p a g - i m p l e m e n t a r ;  matun-an 
ang f i n a n c i a l  r e p o r t  kag paano makakuha sang g a l a s t o h o n  p a r a  maka- 
h i b a l o  sang  p a g - b u d g e t  nahanungod s a  P r o j e c t .  M a i d - i d  and  pag tuon  
sang rnga bagay n a h a ~ n g o d  s 3  b u t a n g  nga i m p o r t a n t e ,  pag-umpisa  s a  

\ rnga m e e t i n g ,  p a g - p r e s l d e  sa K e e t i n g  kag p a g - p l a n o  sang p r o y e k t o " .  

S a l v a d o r  T o r i a l e s  
Caba lagnan  

. . . . I  can  u s e  t h i s  l e a r n i n g  i n  t i m e s  when I n e e d  t h e  f e a s i b i l i t y  s t u d y  
where p r o j e c t  i m p l e m e n t a t i o n  b e g i n s ;  I can  s t u d y  f i n a n c i a l  r e p o r t -  
i n g  and how t o  t a p  r e s o u r c e s  t o  l e a r n  p r o j e c t  b u d g e t i n g .  I m p o r t a n t  
d e t a i l s  were l e a r n e d  on how t o  c o n d u c t  and p r e s i d e  a  m e e t i n g ,  and 
how t o  p l a n  a  p r o j e c t 1 ' .  

3 )  . . . . ' I  Ang mga l e k s i y o n  nga g i n t u n - a n  i s a  ka s i s t e m a t i k o  kag  matawhay 
nga p a a g i  s a  pagdumala sang  mga b u l u h a t o n  s a  b a r a n g a y .  I n i  magamit 
s a  p a g a n a l i s a r  ukon p a g t u - o n  sang  mga bagay padu long  s a  pagpauswag 
sang ba rangay" .  

Ramon " T i n g '  Gacho 
Cabalagnan 

. . . ."The l e s s o n s  l e a r n e d  were a  s y s t e m a t i c  and c o n v e n i e n t  way of 
managing a c t i v i t i e s  i n  t h e  b a r a n g a y .  T h i s  c a n  b e  u s e d  i n  a n a l y z i n g  
o r  l e a r n i n g  m a t t e r s  g e a r e d  t o w a r d s  ba rangay  deve lopment .  

, 



4)  . . . . "B i l ang  i s a  ka l i d e r  s a  s i n i  nga  Bgy. ,  i n i  nga t r a i n i n g  makahatag 
s a  akon s i n g  dugang nga i h i b a l o  s a  mga bagay s a  pagpondar  sang 
~ r o y e k t o ,  pagdebe lop  kag pagmentenar  sang  amo nga  p r o y e k t o .  
I n i n g  mga l i k s y o n  makahatag g i y a  s a  akon pagsugod sang t r a b a h o  
kag k a d a s i g  s a  paghuman". 

Ar temio  Edang 
Baybay, Cabalagnan 

. . . . " A s  one o f  t h e  l e a d e r s  of  t h i s  Bgy. ,  t h i s  t r a i n i n g  h a s  g i v e n  me 
more knowledge on how t o  s e t  up  a  p r o j e c t ,  how t o  d e v e l o p  and  
m a i n t a i n  t h i s  p r o j e c t .  These l e s s o n s  c a n  g u i d e  me i n  i n i t i a t i n g  
work and i n  f i n i s h i n g  i t  w i t h i n  a  s h o r t e r  p e r i o d " .  

- 5)  . . . . "  Ang akon n a t u n - a n  i m p o r t a n t e  nga  magamit kon halimbawa may p rob  
lema s a  ba rangay  kag kon n a g a k i n a h a n g l a n  sang b u l i g  sang  i b a n  
nga  o r g a n i s a s y o n .  I m p o r t a n t e  man sa a t o n  pan ima lay  kag s a  i b a n  
nga mga r e p o r t s  nga himuon". 

T e s s i e  d e  10s Ryes 
Lan i p e  

...." Nhat I l e a r n e d  i s  i m p o r t a n t  i n  s o l v i n g  b a r a n g a y  p rob lems  and i n  
11-elping o t h e r  o r g a n i z a t i o n s .  I t  i s  a l s o  i m p o r t a n t  f o r  r u n n i n g  t h e  
househo ld  and  f o r  making r e p o r t s .  

6 )  . . . . "  Madugangan ang akon i h i b a l o  s a  mga meaning sang t i n a g a  nga medyo 
madalum. Sa;, sunod-  sunod na  p a g - t r a i n i n g  namon na - r e c a l l  ko ang 
mga g i n t u n - a n  ko  s i n g  una p a ,  kag ang i s a  pa  kon ano  ang mga 
p h a s e s  o r  p r o c e s s  sang  t r a i n i n g  ngn i n i ,  and  n g n  meaning sang 
o r g a n i z a t i o n ,  p r e - i n v e s t m e n t ,  etc. i l a b i  sang 3 major  t a s k s  o f  
o r g a n i z a t i o n  and a l s o  t h e  f u n c t i o n s  s i n i ;  kag nadano p a .  I n i  
magan i t  ko una  s a  akon k a u g a l i n g o n  k a p i n  s a  akon p a g t u o n ,  s a  rnga 
pumuluyo p a a g i  sang p a g t u d l o  s a  i l a  sang  mga bagay nga akon 
n a t u n - a n  s a  p a g t r a i n i n g " .  

biary J e a n  P o l i d o  
Lan ipe  

. . . . "Ply knowledge a b o u t  q u i t e  deep  word meanings was i n c r e a s e d .  The 
s u b s e q u e n t  t r a i n i n g s  made me r e c a l l  l e s s o n s  I l e a r n e d  p r e v i o u s l y ;  
some a r e  t h e  phases o r  p r o c e s s  of  t h i s  t r a i n i n g ,  t h e  meaning o f  
o r g a n i z a t i o n ,  p r e - i n v e s t m e n t ,  e t c . ,  e s p e c i a l l y  t h e  3 major  t a s k s  
o f  o r g a n i z a t i o n  and i t s  f u n c t i o n s ;  and  a  l o t  more.  I c a n  a p p l y  
t h e s e  l e a r n i n g s  m y s e l f ,  i n  my s t u d i e s ,  with t h e  p e o p l e  by 
t e a c h i n g  them t h e  t h i n g s  I l e a r n e d  a t  t h e  t r a i n i n g " .  



Appendix L 

PERCENTAGE OF TRAINING GRADUATES PRACTICING SKILLS 
OBTAINED BY PARTICIPATING IN MEETINGS/PROJECTS 

OTHER ACTIVITIES 



0 8 0 0 I s I 

San Antonio PO5 64 43 27 60.95% 40.95% 25.71% 

* Note : S u r e  graduates under this c o l m  have undergone m e  than one training, thus th is  n-r is 
d i f f e e n t  fran the tab1 actual training graduates presented in other tables. 
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Appendix N 

PERCENTAGE OF COMMUNITY CONTRIBUTIONS 
FOR YEAR I SECTORAL PROJECTS 



FOR YEAR I SECTDRN, PKlECIS* 

PI.mNm ( F m s 3 )  Acnu\L (FINAL REOOFUX) 
S r n R A L  PFKirEms" 8 S C F / ~ ~ E R -  cwawl'Y I XI?/-- cxmmm'Y 

Basketball Facilities/San Antonio I 
I 42.0% 

I I 

Well Construction/Lanipe I 47:0% 53.0% I 55.0% 45.0% 
I I 

I I 

I I 

1 I 

0 I 

I I 

Well/Constmctim/ Igdarapdap I 53.0% 47.0% I 43.0% 57.0% 
0 I 

Average 
(Ib3unded O f f  ) 

* Mote: Chly the tluee carpleted sectoral projects are considered here. 
1112 fourth project was on-going and started the last five we& of 
Year I. Lastly all figures are rounded off. 
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SAVE THE CHILDREN 

... 
Ic- - 

Inter-Office Communication 

0 : Mike Novell DATE : August 26, 1983 

THRU : 

FROM : Zeny 

SUBJECT BDC Assessment 

This is a summary of the discussions we had with the program staff 
last August 20 regarding the stztus of individual BDCs as of the 
end of July r 8 3 .  

The items cover the areas outlined in your Memo DR -014/84. 

SAN ANTONIO 

Organizational Structure 

Originally 

Formally organized only when SCF entered the community. 
Members were appointed by the Barangay Cap'cain and were 
not clarified of their roles. Was not functional as an 
organization. 

Reorganized 

BDC reorganized following MHS guidelines. Members were 
selected by group consensus and roles were explained be- 
fore they were inducted into office. Semi-functional. 

Regularity of Meetings - 
The BDC meets regularly every 1st Wednesday of the month. 

Nembers Awareness of their Roles 

Members selected to the different executive positions were 
agreeable in accepting the responsibilities as officers. 
Most have existing knowledge in the areas to which they are 
selected. 

Linkases with Other Barangay Organizations 

The Ministry of Education, Culture and Sports is actively 
involved in BDC activities and supports its projects. This 
also holds true with the PTA, which is linked with the school. 
A barangay-wide campaign to increase the school enrollment for 
school year '84 was successful through the help of the asso- 
ciation. The SJIC also supports youth projects in the barangay, 
and was instrumental in setting up the Youth Development & Iin- 

Provement of Sports PacilitSes Project. 
- ,  



5. General  Comments 

The t r a i n i n g s  cn Leadersh ip ,  Coxmunity Team Bu i ld ing  and P r o j e c t  
Development a p p a r e n t l y  had some impetus  on some of t h e  barangay 
l e a d e r s .  These t r a i n i n g s  i n c r e a s e d  t h e i r  l e v e l  o f  awareness,  
and t h e  l e a d e r s  now s e e  themselves  a s  s h a r i n g  p a r t i c i p a t i v e  r o l e s  
i n  managing t h e  a f f a i r s  of t h e  cormunity w i t h  t h e  barangay cap- 
t a i n .  Th is  change has  been somewhat of  a t h r e a t  t o  t h e  barangay 
c a p t a i n ,  a s  she  d i d  not  a n t i c i p a t e  h e r  councilmen wanting t o  
s h a r e  t h e  r e s p o n s i b i l i t i e s .  

I n  t h e  p a s t  t h e  barangay c a p t a i n  assumed a 'benevolen t  mother1 
type  of r o l e ,  t a k i n g  t h e  major r e s p o n s i b i l i t y  of p l ann ing  and 
managing t h e  a f f a i r s  of t h e  barangay.  T h i s  r o l e  was i n  p a r t  
sha red  only  w i t h  2 o t h e r  BDC members. F i n a n c i a l  management was 
one a s p e c t  neve r  sha red  w i t h  t h e  o t h e r  c o u n c i l  members, and 
f i n a n c e - r e l a t e d  a c t i v i t i e s  were neve r  c l e a r l y  exp la ined  t o  them. 

The want t o  e x e r c i s e  t h e s e  r o l e s  by t h e  councilmen h a s  pu t  t h e  
barangay c a p t a i n  i n t o  a s i t u a t i o n  where she  f e e l s  h e r  i n t e g r i t y  
i s  be ing  ques t i oned .  Constant  home v i s i t s  w i t h  h e r  and keeping 
communications open have assuaged h e r  n e g a t i v e  f e e l i n g s  tows-rds 
SCF. 

Regular  barangay meet ings  have a l s o  a f f o r a e d  t h e  BDC/resldents 
a forum f o r  d i s c u s s i n g  barangay i s s u e s ,  p r o j e c t s ,  and p l a n s .  
With t h e  i n i t i a l  youth  development p r o j e c t  s t a r t e d  i n  t h e  e a r l y  
p a r t  of  t h e  c o n t a c t ,  smooth r e l a t i o n s h i p s  w i t h  t h e  m a j o r i t y  of 
t h e  l e a d e r s  and r e s i d ~ n t s  was p o s s i b l e .  

T ~ a i n i n g s  conducted i n  puroks were a l s o  found t o  be more e f f e c t -  
i v e  i n  terms of nurr.ber of  p a r t i c i p a n t s ,  and t h e  degree  of i n t e r -  
a c t i o n  among group members was h i g h e r  t h a n  t h o s e  conducted a t  
t h e  poblac ion .  Reasons f o r  non-attendance and absences  i n  pob- 
l a c i o n  t r a i n i n g s  v a r i e d  from d i s t a n c e ,  economic, and p e r s o n a l  
r ea sons .  However, a s  purok t r a i n i n g s  a r e  found t o  be e f f e c t i v e ,  
i t  a l s o  l i m i t s  t h e  group from be ing  more cohes ive  a s  a Twholel  
barangay.  

Prepare bgy. captain for  possible confrontation wi th  BDC mernbers/sug- 
gest to  thresh out inatter i n  a council meeting 
Trainings in c o m i c a t i o n  skills/self-awareness 
Regular BDC n1eet;Jlgs 
Dialogues 
PDM training 
Organize water association ir, the barangay/mobilize water brigade 
Home v i s i t s  with bgy. captain/other BDC members 
Follow-up youth development program i n  the barangay 
Sectoral projects based on identified needs i n  trainings 



CAN HAI'iAiY 
\ 

O r ~ a n i z a t i o n a l  S t r u c t u r e  

a .  O r i g i n a l l y  

BDC o rgan ized  a f t e r  e n t r y  i n t o  t h e  community. Members were 
appoin ted  by Barangay Cap ta in  and key l e a d e r s  i n  t h e  group. 
Members belonging t o  t h e  o t h e r  p o l i t i c a l  f a c t i o n  were n o t  
cons ide red .  

b  . Reorganized 

New BDC under MHS. g u i d e l i n e s  n o t  y e t  o rgan ized  because of 
the' un read ines s  of ' the members and t h e  unreso lved  c o n f l i c t  
f a c i n g  t h e  barangay., 

BDC met r e g u l a r l y  f o r  about 5 months. A f t e r  t h e  i s s u e  on t h e  
Mul t i -purpose  pavement, BDC l o s t  i n t e r e s t  and no meet ings  were 
he ld  excep t  t h o s e  of t h e  c o r e  group (Barangay Counc i l ) .  

Members Awareness of ' t h e i r  Roles 

Roles n o t  c l e a r l y  d e f i n e d  and unders tood .  Members a r e  c o n t r o l -  
l e d  by a  v e r y  few s t r o n g  l e a d e r s .  Cannot v o i c e  o u t  op in ions /  
f e e l i n g s  because  of t h e  s t r o n g  domination of t h e s e  l e a d e r s .  
They a r e  dependent on t h e  d e c i s i o n s  of  t h e  sma l l  m i n o r i t y  l ead -  
s r s .  

BDC members o u t s i d e  of t h e  Counci l  a r e  i n a c t i v e .  Barangay 
Council  now a c t i n g  a s  c o r e  group and g r a d u a l l y  r e l e a r n i n g  r o l e s  
a s  such.  Grea t e r  awareness a s  BC members r a i s e d  because  of 
i n t e r n a l  c o n f l i c t  w i t h i n  t h e  o r g a n i z a t i o n ,  and t h e  once dominant 
l e a d e r s  a r e  now l e s s  a g g r e s s i v e .  More members a r e  v o i c i n g  ou t  
t h e i r  op in ions  and f e e l r n g s  about  t h e  management of  t h e  o rgan i -  
z a t i o n  and a r e  t r y i n g  t o  t a k e  measures t o  suppor t  t h e  Barangay 
Capta in .  

Barangay Capta in  i s  now c o n s c i o u s l y  a c t i n g  o u t  h i s  r o l e  and 
appears  t o  be l e s s  dependent on t h e  s t r o n g  l e a d e r s  t h a t  once 
dominated t h e  group. 

Linkages w i th  Other Barangay Organ iza t i ons  

Close ly  l i n k e d  wi th  t h e  school/PTA. SB has  a l s o  been suppor t -  
i v e  i n  p rov id ing  r e s o u r c e s  f o r  t h e i r  p r o j e c t .  

General Comments 
There a r e  3 o r  4 key l e a d e r s  who have been dominat ing t h e  BDC.  
The c u r r e n t  barangay c a p t a i n  was p u r p o r t e d l y  s e t  u p  by t h e s e  
barangay strongmen i n  t h e  1 9 8 2  democra t ic  referendum, and h i s  
manner of l e a d e r s h i p  i n  t h e  barangay s t r o n g l y  a f f i rmed  t h e  i n -  
f l uence  t h e s e  more competent l e a d e r s  had ove r  him. The oppos- 
i ng  p o l i t i c a l  f a c t i o n  s e rved  a s  a  d i v i s i v e  f a c t o r  i n  t h e  ba-  
rangay,  and has  i n  a way a f f e c t e d  performance of t h e  p r e s e n t  
administration. This  somehow i s  p e r c e i v e d  a s  a  p o s i t i v e  f a c t o r  
t h a t  checks i r r e g u l a r i t i e s  i n  t h e  system, and motivates the 



c u r r e n t  l e a d e r s  t o  s t r i v e  f c r  accep tance  i n  t h e  barangay and 
t o  prove t h e i r  c a p a b i l i t y .  

There were a t t emp t s  t o  b r i n g  bo th  p o l i t i c a l  f a c t i o n s  t o g e t h e r ,  
bu t  i t  was found t h a t  t h e  r i f t  between them was t oo  g r e a t  t o  
b r idge  and involved exposing deeper  and p e r s o n a l  problems we 
could  no t  a b l y  handle a t  t h a t  s t a g e .  I t  i s  a  problem t h a t  has 
e x i s t e d  f o r  s o  long and meddling i n  i t  would have c r e a t e d  more 
a larm and g r e a t e r  c o n f l i c t  w i t h  t h e  BDC.  

Working w i t h  t h e  p r e s e n t  s t r u c t u r e  i n  power was found more e f -  
f e c t i v e ,  a s  t h e  m a j o r i t y  of  t h e  r e s i d e n t s  suppor ted  t h i s  s t r u c -  
t u r e .  The o t h e r  f a c t i o n  approximately  comprise  1 0 %  of t h e  
barangay r e s i d e n t s  who sympathized w i t h  them, b u t  i t  was s t i l l  
worth d i s c u s s i n g  barangay i s s u e s  t o  s o l i c i t  t h e i r  f e e l i n g s  and 
op in ions .  

Before t h e  suspens ion  uf t h e  Mul t i -purpose  pavement, a p r o j e c t  
i d e n t i f i e d  a s  t h e i r  need,  t h e  BDC was s u p p o r t i v e  of t h e  prog-  
ram. Frequent  p lann ing  s e s s i o n s  were h e l d  i n  p r e p a r a t i o n  f o r  
t h e  c o n s t r u c t i o n  of t h e  p r o j e c t .  Leadersh ip  and Community Team 
Bui ld ing  t r a i n i n g s  i n i t i a l l y  p repared  t h e  l e a d e r s  and t h e  com- 
munity f o r  pikanning and managing t h i s ,  a s  w e l l  a s  c l a r i f i e d  
t h e i r  r e s p o n s i b i l i t i e s  i n  t h e  community. However, f i n a l i z a t i o n  
of pEans were n o t  completed because  of unde r ly ing  f a c t o r s  which 
su r f aced  i n  t h e  l a t t e r  p a r t  of  t h e  p l a n n i n g  s t a g e  when most of 
t h e  p re -p l ann ing  a c t i v i t i e s  were a c c ~ m p l i s h e 6 .  A c l o s e  e s t i -  
mate o f  t h e  t o t a l  p r o j e c t  c o s t  was a r r i v e d  a t ,  and comrnhn,ity 
r e sou rces  were secured  o r  i d e n t i f i e d .  The f e a ~ i b i l i t ~ ~ c o n d u c t -  
ed by t h e  agency only  i n  t h e  l a t t e r  phase ,  and t h e  p r e s e n t  
management of the barangay,  however, d i s suaded  SCF from push- 
i n g  through w i t h  p r o j e c t  p l a n s .  This  d e c i s i o n  by t h e  program 
c r e a t e d  a  l o t  o f  d i s s e n t  and i l l - f e e l i n g s  among t h e  i e a d e r s  
and almost  t h r e a t e n e d  t o  break a l r e a d y  s t r o h g  r e l a t i o n s h i p s  
wi th  t h e  o r g a n i z a t i o n .  The d e c i s i o n ,  a  c r i t i c a l  one a t  t h a t  
t ime ,  was made a t  t h e  management l e v e l  and conveyed t o  t h e  
community a f t e r  i t  was made. Meetings were c a l l e d  t o  d i s c u s s  
z c n - f e a s i b i l i t y  of t h e  p r o j e c t  u n t i l  BDC no i onge r  took i n t e r -  
e s t  i n  t h e s e  meetings because of  p r e s s u r e s  from key l e a d e r s .  
C o n c i l i a t o r y  t a l k s  i nvo lv ing  t h e  P r o v i n c i a l  government where 
SCF and barangay c o o r d i n a t i o n  was s t r o n g  were a t t empted .  
Frequent home v i s i t s  by t h e  F . C .  w i t h  t h e  barangay c a p t a i n  and 
o t h e r  l e a d e r s  g r adua l ly  s o f t e n e d  up  t h e  t e n s i o n  bu t  d i d  n o t  
t o t a l l y  b r i n g  back the  t r u s t .  The team worked through t h e s e  
v a r i o u s  s t r e s s  s i t u a t i o n s  by s t r e n g t h e n i n g  t i e s  w i t h  t h e  school  
where l3DC c l o s e l y  l i nked  w i t h  and having f r e q u e n t  t a l k s  wi th  
t h e  school  t e a c h e r  who d i s c l o s e d  some of t h e  i l l - f e e l i n g s  t he  
l e a d e r s  and r e s i d e n t s  harbored .  At tend ing  community a f f a i r s  
t o  show t h a t  t h e  r e l a t i o n s h i p  w a s  n o t  s eve red  a l s o  he lped ,  and 
o t h e r  p l ans  f o r  answering more r e a l  needs were d i s c u s s e d .  

Working mainly through t h e  barangay c a p t a i n  has  s een  changes 
i n  h i s  t a k i n g  a  more dominant r o l e  i n  t h e  group and s o l i c i t -  
i n g  o p i n f o n s / f e e l i n g s  from them. BC members a r e  b reak ing  
through t h e  i n i t i a l  f r u s t r a t i o n  brought  by SCF non-suppor t  
of t h e  MPP p r o j e c t ,  and t h e y  have g r a d u a l l y  t aken  some i n t e r e s t  



i n  pursu ing  ano the r  p r o j e c t .  

6 .  Recommendat i o n s  

- Reorganiza t ion  of new BDC s t r u c t u r e  p e r  MHS g u i d e l i n e s  
by group consensus 

- Home v i s i t s  w i th  l e a d e r s  i n  t h e  barangay 
- Regular  BDC meetings 
- PDM and f a c i l i t a t i v e  s k i l l s  t r a i n i n g  
- T r a i n i n g  on documenta t ion / repor t  w r i t i n g  
- Mot iva t iona l  a c t i v i t i e s  t o  encourage p a r t i c i p a t i o n  
- Involve  BDC members i n  f e a s i b i l i t y  s t u d i e s  

LANIPE 

I. Organ iza t i ona l  S t r u c t u r e  

a .  ....- O r i g i n a l l y  .- 

Old BDC s t r u c t u r e  fo l l owing  MLG g u i d e l i n e s  was a l s o  o r -  
ganized a f t e r  SCF e n t r y  i n t o  t h e  community. Members 
were appoin ted  by t h e  barangay c a p t a i n ,  b u t  some were 
n o t  informed of t h e i r  appointment .  Th is  s t r u c t u r e  was 
r e g i s t e r e d  w i t h  M L G .  

b. Reorganized 

New BDC s t r u c t u r e  i n  l i n e  w i t h  MMS Memo 8 3 - 4  o rgan ized ,  
w i t h  members appoin ted  by t h e  barangay c a p t a i n ,  b u t  un- 
l j k e  t h e  former one,  were a & l  informed of  t h e i r  p r e s e n t  
p o s i t i o n s .  S t r u c t u r e  r e g i s t e r e d  w i t h  MHS. 

2 .  R e g u l a r i t y  of Meetings 

bleetings a r e  he ld  r e g u l a r l y  eve ry  l a s t  Wednesday of t h e  
month j o i n t l y  wi th  PTA meet ing i n  t h e  s choo l .  

3.  Members Awareness 'of  t h e i r  Roles 

Some members do n o t  a t t e n d  t h e  r e g u l a r  meet ings  and a r e  n o t  
inva lved  i n  BDC a c t i v i t i e s .  Those who a t t e n d  a r e  more aware 
of t h e i r  r e s p o n s i b i l i t i e s  a s  l e a d e r s ,  b u t  t h i s  i s  conf ined  t o  
a ve ry  few. Leadership  of t h e  barangay c a p t a i n  has  been some 
what p a s s i v e  and l a c k i n g  i n  manager ia l  s k i l l s  f o r  s e t t i n g  an 
o r g a n i z a t i o n a l  d i r e c t i o n .  He does  n o t  seem t o  have much i n -  
f l uence  i n  c o n t r o l l i n g  t h e  group.  

S t rong  l i nkages  w i t h  PTA, who s u p p o r t s  BDC a c t i v i t i e s  and 
p r o j e c t s .  Also l i n k e d  w i t h  t h e  M i n i s t r y  o f  A g r i c u l t u r e ,  
where some members a r e  a l s o  r e g i s t e r e d .  

General Comments 

~ a n i ~ e . l s  BDC s t r u c t u r e  has  been g e n e r a l l y  weak. Some o f  t h e  
councilmen a r e  hab i ' t ua l  a b s e n t e e s  i n  mee t ings  and t r a i n i n g s .  



Weak l e a d e r s h i p  may be a t t r i b u t e d  t o  t h e  barangay c a p t a i n ' s  
l a ck  of  s k i l l s  i n  managing and f a c i l i t a t i n g  t h e  group,  and 
low e d u c a t i o n a l  l e v e l  of l e a d e r s .  T r a i n i n g s  have t o  some 
degree  developed t h e s e  s k i l l s  and i n c r e a s e d  t h e i r  a b i l i t y  
t o  openly  express  themselves  and become more a r t i c u l a t e .  

BDC meet ings  he ld  j o i n t l y  w i t h  PTA meet ings  have al lowed f o r  
more p a r t i c i p a t i v e  p l ann ing  from a  l a r g e r  group.  The head 
t e a c h e r  has  been a  s t r o n g  m o t i v a t o r ,  and she  has  a s s i s t e d  
g r e a t l y  i n  disseminating/channeling i n fo rma t ion  and o t h e r  
d a t a  t o  some of t h e  BDC members. She has  a l s o  f a c i l i t a t e d  
i n  t h e  t r a i n i n g s  and i s  c a p a b l e  of  hand l ing  t h e  t o p i c s .  Be- 
cause  of  h e r  p o s i t i o n  i n  t h e  barangay,  she  i s  w e l l  r e spec t ed  
and i s  i n f l u e n t i a l  w i t h  c e r t a i n  groups .  

Employment by l a r g e  land-owners t o  oversee  o r  farm land  has 
been one o f  t h e  main r ea sons  c i t e d  f o r  absen tee i sm of  some 
councilmen. Mostly economic / f i nanc i a l  r ea sons  a r e  causes  
f o r  non-a t tendance ,  and home v i s i t s  were i n e f f e c t i v e  i f  an 
a c t i v i t y  co inc ided  w i t h  a  day i n  t h e  farm o r  o t h e r  t a s k s .  
Cooperat ion among BDC members has  been a  problem, and t h i s  
was e v i d e n t  i n  some of t h e  p r o j e c t  p l ann ing  s e s s i o n s  h e l d  
w i t h  t h e  members. No p l ann ing  o r  implementat ion committee 
was organ ized  t o  c a r r y  on t h e  wa te r  p r o j e c t  i n  t h e  s choo l .  
However, s t r o n g  l i n k a g e s  w i t h  t h e  PTA and t h e  Sangguniang Ba- 
yan on t h e  municipal  l e v e l  g r e a t l y  c o n t r i b u t e d  i n  funding 
a  p o r t i o n  and dona t ing  t h e  equipment f o r  t h e  p r o j e c t .  School 
c h i l d r e n  a l s o  vo lun t ee red  l a b o r .  

Progress  on t h e  w e l l  has  been ve ry  slow and t a r g e t  comple- 
t i o n  d a t e s  have been rescheduled  t ime and aga in .  Seve ra l  
reasons  f o r  t h e  problems encountered were: i n s u f f i c i e n t  . 
water  recovery ,  uncoopera t ion  of some of t h e  BDC/residents 
t o  supply  l a b o r ,  communication gaps ,  e r roneous  e s t i m a t e s  
of  m a t e r i a l s .  ~ l t h o u g h i t  may t a k e  some t ime t o  comple te ly  
f i n i s h  t h e  w e l l ,  l e s s o n s  ga rne red  from t h i s  p r o j e c t  has  
been numerous. BDC members d i r e c t l y  concerned w i t h  t h i s  
a s p e c t  a r e  now a c u t e l y  aware of t h e i r  r e s p o n s i b i l i t i e s  and 
have taken  a  more a c t i v e  r o l e  i n  t a k i n g  cha rge  of wate r  
development systems i n  t h e  barangay.  A s  a r e s u l t ,  t h e  wate r  
b r igade  was mobi l i zed .  

6 .  Recommendations 

- BDC t o  educa te  r e s i d e n t s  on c o o p e r a t i o n  i n  barangay p ro -  
j e c t s  PD H 

- Tra in ings  i n  ~ e a d e r s h i ~ / t o  improve f a c i l i t a t i v e  and manage- 
r i a l  s k i l l s  of l e a d e r s ,  p a r t i c u l a r l y  barangay c a p t a i n  

- Follow-up a c t i v i t i e s  w i t h  group and w i t h  p r o j e c t s  
- S e c t o r a l  p r o j e c t s  



. . 

1. Ormnizational ' Structure 

a. Originally 

BDC was organized during SCF entry in to  the barangay. All members 
were appointed by the Barangay Captain. The Barangay Council who 
formed the core group \<as functional a t  that  time. 

b . Reorganized 

Reorganized end of June. Members were nominated by a majority of BDC . 
members and residents present a t  a PDM training held on June 8 ,  1983. 
Previous executive officers not actively participating or residing i n  
the barangay were unanimously replaced by consensus of the group. New 
BDC members not yet registered with blHS. 

2. Regularity of Meetings 

BDC meet regularly a t  the end of the month. 

3.  Members Awareness of thei r  Roles 

Previous BDC members were not aware o f  most the i r  roles. A few had trans- 
ferred residence, and no replacements were appointed t o  take on the vaca- 
ted position. Interest was low because expectations were not discussed. 
Also low management capability exhibited by the group. Awareness of roles 
increased only a f te r  the BLT wherein members gradually improved thei r  plan- 
ning and managing ski l l s .  

4. Linkages with Barangay Organizations 

Closely work with the school i n  .planning barangay act iv i t ies  (e. g: train- 
ings, other social ac t iv i t ies) ;  Youth group also developed. Ministry of 
Health operates well in the barangay. There i s  an awareness of health 
probleins/current health status of barangay. 

5. General Comments 

Cabalagnm's BDC i s  composed of strong and varied personalities. Level 
of education and intelligence is higher conpared t o  other barangays. 
Trainings have afforded leaders and residents wide opportunities for dis  - 
cussing conununity affa i rs ,  but have also been used by a few as an 'arenat 
for pointing out weaknesses of leaders, particularly of the barangay cap- 
tain. There is  a resident 1~ho frequently attends trainings and meetings, 
and although not a BDC member before, was influential i n  the group. His 
dominating character and somtimes accusatory declarations provoked con- 
f l i c t s  with the barangay captain and discussions had t o  be tactful ly 
handled. Confrontations with the barangay captain ufthese trainings has 
not affected him adversely. On the contrary, these confrontations were 
well handled by him openly, issues were discussed, and opinions were aired 
out. The barangay captain has been shown t o  be open t o  criticisms. 

This dominant person was seen as a threat in disrupting group harmony and 
tended to  overrun the group. We had t o  confront him about his  behavior 
and advised him against constantly cr i t ic iz ing the barangay captain and 
other leaders as th is  would create resentment among the group. Inwardly, 
this  person wanted to  be a part of the BDC as he demonstrated active part i-  



cipation i n  barangay activi t ies.  During the reorganization, he vol~m- 
teered membership and was unanimously accepted by the group, 

Trainings have also increased managenlent capabilities of BDC.members. 
One councilman applied lessons he learned from the BLT in constructing a 
well for  his purok through contributions from the residents. Potentials 
for  self-management of his purok \\;as manifested i n  th is  endeavor. Re- 
sources within were tapped even without outside assistance. 

The organization (BDC) does not generally function in a unitary manner 
because of non-consensus of the group. Barangay captain's leadership 
s ty le  shi f ts  from autocratic, where he decides for  himself what to  do 
with barangay fmds without consultation with other BDC members, to  one 
of indecision, where he does notruant t o  decide on a planned community 
act ivi ty without the decision of the members. This a t t i tude has been a 
cause fo r  non-conformity of other BDC members, and barangay captain loses 
his sphere of influence over them. 

Meetings are held regularly, 'but attendance is not satisfactory a t  times. 
Failure to  inform members is one of the main causes for  non-attendance. 

The Sponsorship program was another area that  caused some conflicts with 
the residents. Some school teachers were skeptical about the program 
because of previous experiences with other agencies, and hearsay about 
th is  prevailed for  some the.  An orientation was held to  formally intro- 
duce sponsorship into the barangay, but many did not attend thus did not 
understand the program. They were prone to  believe false stories circula- 
ted by other residents. Some members of the BDC counter-acted these rumors, 
ancl freqpent v i s i t s  by the Sponsorship coordinator and talks with parents/ 
teachers allayed some of the fears. 

The youth group has also started reorganizing. Plans fo r  the year have 
been plotted out in l ine with BDC objectives. Meetings with th i s  group 
has continued. 

Follow-up weak leaders ; Home visits/rnore frequent contact with 
barangay captain to know him better  and build up his  strengths and 
point out his  weaknesses so he can improve on them 
Work with persons who could motivate/confront him 
Trainings on PDM and faci l i ta t ive  sk i l l s  
Organize children's club and irwolv-e teachers/parents in planning 
activities/projects for chjldren 
Sectoral projects 

I. Organizational Structure 

a. Originally 

Members were appointed by barangay captain. Registered with MLG, 
following guidelines of old BDC structure. Semi-functional. 

b. Reorganized 
I 

BDC not reorganized yet, but barangay captain feels  that  the original 
brigades organized previously should be retained. Bgy . Captain has 

. . . . . . .  



not submitted the new l i s t i n g  of Kabisig sa Barangay members. 

2. Regularity of Meetings 

BDC meets regularly once a month evely 1st Friday. 

3.  Members Awareness of the i r  Roles 

Some executive off icer3 a r e  aware of t h e i r  ro les  as chairpersons of the 
different  committees$r'unctions and respons ib i l i t ies .  The group appears co- 
hesive and can argue about issues in meetings with the ability t o  resolve 
these issues. Compromising role  is high among the  group. Confrontation is 
also handled well by the group. 

4. .Linkages'with'Other Barangay'Organiiations 

Linkages w i t h  PTA a rc  strong. They a lso  have t i e s  with the Ministry of 
Agriculture and PGPCOM, 

5. General ' Comments 

Members of the BDC have been aware of the  goals of the organizatiori. The 
trainings apparently increased t h e i r  s k i l l s  in problem-solvirig and decision- 
making, and openly expressing themselves, a i r ing  out ideas, has improveci. 

Residents and BDC meithers a l ike previously complained of the barangay cap- 
ta in ' s  f r e q ~ e n t  absences from the barangay. A confrontation with the bgy. 
captain by the membe2rs of the EDC turned out well because h i s  frequent ab- 
senteeism and apparent neglect of the barangay was reduced. However, it 
s t i l l  remains a problem because he spends most of h i s  time attending t o  
personal business . 
The sporiscrship program i n  t h i s  basangay also met with d i f f i c u l t i e s .  There 
was some resis tance on the program from the school, with a few teachers 
providing f a l se  information about the program. Barangay assemblies pa r t ly  
helped solve t h i s  problem, but  there a re  s t i l l  questions regarding off ice 
policies on sponsorship (e.g.  address not given, only Xerox copies of l e t -  
t e r s  sent t o  sponsored children) . 

6.  Recommendations 

- Faci l i ta t ive  s t y l e  'and human relat ions of bgy. captain has t o  be improved 
through trainings.  Hwnm relat ions with other people s t i l l  autocrat ic  
but he can sE.ift h i s  ro le  t o  democratic s ty l e .  

- Group follow-up and home v i s i t s  with leaders 
- Sector31 projects  
- Special s k i l l s  t ra ining 
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1. S e e d s  ; Z s s e s s ~ n e n t / D i z e n o s i s :  The comn,unity 's  a b i i i t y  t o  i d e n t i f y  
needs  and t o  c o l l e c t  2nd a n a l y z e  d a t a  upon ~ i h i c h  prob!m i d e n t i f i -  
c a t i o n  i s  b a s e d .  The c o m m l m i ~ y ' s  a b i l i t y  t o  i d e n t i f y  i t s  p r o b l e ~ n s .  

P o s s i b l e  I n d i c a t o r s  

- .A d e m o n s t r a t e d  t b i l i t y  t o  i d e n t i f y  problems 

- A d e m o n s t r a t e d  a b i l i t y  t o  v e r b a l i z e  o r  e x p l a i n  t h e  c a u s e s  and  
e f f e c t s  o f  t h e s e  p r c b l e m s  

- A d e m o n s t r a t e d  a b i l i t y  t o  p r i o r i t i z e  problems and t o  p r o v i d e  a 
r a t i o n a l e  f o r  t h e s e  p r i o r i t i e s  

- The l e v e l  o f  p a r t i c i p a t i o n  i n  a s s e s s i n g  n e e d s  

- The t y p e  of  a c t i v i t i e s  o r  methods c h a r  a r e  u s e d  f o r  n e r d s  
a s s e s s m e n t :  i n t u i t i o n ,  i n f o r m a l  agreement ,  i n f o r n a l  i n f e r -  
m a t i o n  c o l l e c t i o n ,  d i s c u s s i o n ,  d a t a  c o l l e c t i o n ,  e t c .  

2. C o n s c i o u s n e s s :  A l t e r n a t i v e  te rms  f o r  t h i s  component a r e  
o r i e n t a t i o n ,  u n d e r s t a n d i n g  xnd coruprehcasion.  The community 's  
a p p r e c i a t i o n  o f  i t s  r o l e s  and r e s p o n s i b i l i t i e s  a s  w e l l  a s  r i g h t s ,  n o t  
o n l y  i n  t h e  program b u t  i n  t h e  development p r o c e s s  i n  g e n e r a l .  

P o s s i b l e  I n d i c a t o r s  

- Zero-Sum H e n t a l i t y :  Do t h e  .aeai:Sy/eli:e b e l i e v e  t h a t  t h e y  
must  g i v e  up someth ing  i f  t h e  poor  a r e  t o  have x o r e  b e n e f i t ?  DO 
t h e y  b e l i e v e  t h e y  mus t  compete w i t h  t h e  poor  f o r  l i m i t e d  
r e s o u r c e s ?  

- S e l f - S u f f i c i e n c v :  I s  t h e  c o a c e ? t  o f  s e l f - s u f f l c i c 3 c y  and s e l f -  
r e l i a n c e  p r e v a l e n t  o r  do p e o p l e  e x h i b i t  a  w e l f a r e / d e p e n d e o c y  
mef i ta l i ty ' ?  

- F u t u r e  O r i e n t ~ t i o n / E a r ~ , i n a l i t - J :  I s  t h e  mrnta1i:y of f u t u r e  
p1;:nning CotXlion s o  t h r i  l o o k i n g  f o r  i ~ t u r e  b e n e f i t s  and s u r p l u s  
i s  a c c e p t e d  o r  i s  t h e  e x p e c t a t i o n  o n l y  2 c o n t i a u e d  m a r g i n a l  
e x i s t e n c e ?  

- 3 .  - : . ? ~ a ~ : s n ~ :  Do p e o p l e  l o o k  t o  o u t s i d e  f o r c e s  a s  c s n t r o l l i n ~  t h e i r  
l l v r s  o r  do t a e y  b e l i e v e  t h e y  can  have a  s i g n i f i c a n t  e f f e c t  On 
t h e  outcome o f  t h e i r  l i v e s  by t h e i r  2 c ~ i v 1 t i e s ?  

- O r i r n t a r i o n  t o  Change: I s  t h e  a t r i t u d e  one o f  o?rnness  t o  
change  o r  r i g i d  ~ c h e r e n c e  t o  p a s t  1 s  t h e r e  a  d e s i r e  f o r  
cfiaoge? 

- C o o o e r a t i c n  and  S e c s e  o f  Conununity: I s  t h e  s o c i a l  s truc:ure 
c o n d u c i v e  E O  c o o p r r z t i o n  and t h e  r i g h t  o f  a l l  g roups  t o  
p a r t i c i p a t e  and  b e n e f i t ?  O r ,  i s  i t  a  r i g i d  s o c i a l  s t r u c t u r e  
h i e r z r c h y ?  

3 .  Progrnnunatic Involvement :  R e f e r s  t o  t h e  v i l l i n g n e s s  and a b i l i t y  o f  
t h e  conaiunity t o  be  i n v o l v e d  i n  a l l  a s p e c t s  o f  developlnent  
progranuning from p l a n n i n g  t o  i m p l e n ~ e n t a t i o n  t o  e v a l u a t i o n  LO ' 

r e f o r m u l a t i o n  o f  program and  p r o j e c t s .  

P o s s i b l e  - I n d i c a t o r s  

- A demonstrated a b i l i t y  t o  i d e n t i f y  object ives  and :heir' : h e  
f rame r e a l i s t i c a l l y .  



- .4 ; e m o n s r r a t e d  s b l l i c v  t o  C e t a i l  s:eps i n  s r q c r n c e  :o ~~~~~~~~e 
o b j e c t i v e s .  

- .A d e m o n s t r s t e d  3 h i i i t y  ril i d e n z i f y  <cCic .z to rs  :hat mark 
p r o g r e s s  and l l ~ k  r ! ~ e x  t o  o b j e c r i v e s .  

- A d e m o n s t r a t e d  . i b i l i t y  t o  s e l e c r  slid s u p e r v r s e  workers  f o r  
i m p l e m e n t a t i o n  of  p r o j e c t s .  

- X b e m o n s t r a t e d  abi1i :y t o  a l l o c a t e  r e s p c n s i b i i i t y  2nd f o l ? o u  
t h r o u g h  on p r o j e c t  e f i e s c i v e l y .  

- X d e m o n s t r a t e d  a b i l i t y  t o  u n d e r s t a n d  and  p r o d u c e  e v a l u a t i o n  
i n d i c a t o r s .  

- A d e m o n s t r a t e d  a b i l i t y  t o  c o l l e c t  i n d i c a t o r  r e l a t e d  d a t a ;  t o  
e v a l u a t e  a n d  a s a l y z e  p e r f o r m a n c e  on  t h e  b a s i s  o f  d a t a ;  and  t o  
d i s s e m i n a t e  e v a l u a c i c n  r e s u l t s .  

4.  0-n: R e f e r s  t o  :he p r o c e s s  o f  e s t a b l i s h i n g  s t r o n g  
community l e a d e r s h i p  2nd v i a b l e  s u p p o r t  s y s t e m s .  T h i s  p r o c o s s  
i n c l u d e s  t h e  a c c e p t a b i l i t y  o f  t h e  l e a d e r s h i p ,  t h e  t r a n s f e r  o f  power, 
and  t h e  e v o l u t i o n  o f  a  b r o a d - b a s e d ,  a c t i v e l y  i n v o l v e d  power 
s t r u c t u r e .  

P o s s i b l e  I n d i c a t o r s  

- E x i s t e n c e  o f  c o m m m i t y  c o n n i t t e e s  o r  l o c a l  commit tee  

- Number o f  membership 
- P e r s e n t a ~ e  o f  c o m c u n i t y  i n v o l v e d  
- Composi:ion o f  w m b e r s h i p  (women, i a i l u e n t i a l s ,  p o o r ,  e t c . )  
- S e l e c t i o n  of  m e x b e r s h i p ,  i f  a n y  
- E x i s t e n c e  of  subcoo-mitrees 
- S e l e c t i o n  of  members o f  s u b c o ~ r u ~ i r ; c e s  

L e a d e r s h i p :  

- S e l e c t i o n  o f  l e a d e r s  
- i ? e s p o n s i v e n r s s  o f  l e a d e r s h i ?  
- @ e = e s s  o f  l e a d e r s h i p  t o  new i d e a s  
- A m o u t  o f  i n f o r m a t i o n  s h a r e d  w i t h  sember -c6mmit tee  

F u c t i o n s :  

- Y a n i a t e  o f  cocuni t t ee  
- 3 e g r e e  t o  which  inzndate r e f l e c t s  c o r n m u i : ~  s c p p o r t .  
- E x t e n t  t o  v h i c h  mandate i s  c a r r i e d  o c t .  
- A b i l i t y  o f  o r g a n i z a r i o n  t o  2 d m i n i s t e r  fqinds, c o l l e c t  debts, 

keep  a c c o u n t s ,  e t c .  
- L e v e l  o f  a l r r u i s m / s r l f - i n t e r e s t  o f  l e a d e r s h i p  and o r g a n i z a t i o n .  
- Amount o f  c o h e s i v e n e s s  and c o o p e r ~ ~ i o n  v s .  d i v i s i v e n e s s  and i n -  

f i g h t i n g .  

: B a s i c a l l y  i t  r e f e r s  t o  b r e a d t h  of  p a r t i c i ~ a t i o n  
i n  che c o w n b n i t y ' s  deve lopmeni  e f f o r t  and :he o u i t y  i n  t h e  d i s c r i -  
S ~ i r i o n  o f  p r o g r j m  b e n e f i t s .  

P o s s i b l e  I n d i c a t o r s :  

P a r c i c i p a i i o n  i n  m e e t i n g s :  

- c o m p o s i t i o n  a c c o r d i n g  t o  SSS c a t e g o r i e s  
- A t t e n d a n c e  r e c o r d s  
- A c t i v e  v s .  p a s s i v e  participants 
- I n d i v i d u a l s / g r o u p s  who a s k  q u e s t i o n s  
- I n d i v i d u a l s / g r o u p s  uho make demands 



- Inc iv idu r l s /g roups  coo make dec i s ions  

- E i s t r i h u r i o n  ci b e n e f i t s  
- Involrmez:  or' l o s e r  SES groups i n  ? r o j c c t s  - . b o c a t  ~f benef i r s  rece ived by l o v e r  SIS g r o q s  

Einnnces i s e l i - h e l p ) :  I n  C3;F.D t h i s  Froccss f a c t o r  i s  r e f e r r ed  i O  a s  
s e l f - h r l ? .  Here i r  i s  g iven a  s l i g h t l y  broader  d e f i n i z i o n ,  inc luding 
c o s t  recovery and commuaizy's d e s i r e  and a b i l i t y  t o  c o n t r i b u t e  
r e sou rces  t o  i t s  development p roces s .  

P o s s i b l e  I n d i c a t o r s  

- .35sz=t cf ca=ci'zi:y con t r ib i i i i sn r  i n  v a ~ . i o u s  s e c t o r s .  - A c = i v i t i e s i p r o j e c r s  rnalntalnea wl ihout  l a b o r ,  l and ,  produce,  
in-kind c o n t r i b u t i o n s ,  ca sh ,  and o t h e r  r e sou rces  a v a i l a b l e  in 
t h e  community. - Propor t ion  of c o s t  o f  a c r i v i t i e s / p r o j e c t s  con t r ibu ted  l o c a l l y .  

Linkages_: The i d e n t i f i c a t i o n  and u t i l i x r r i n n  nf svi  c r i n _ o  nrr+c;r(o 

r e sou rces  and t h e  c a p a b i l i t y  o f  t h e  comnurir-jr t o  make demands f o r  
t h e s e  s e r v i c e s .  

P o s s i b l e  I n d i c a t o r s  

- .haunt of o u t s i d e  i r p u t s  
- Denocsrra tea  a b i l i c y  t o  a s c e r t a i n  p o s s i b l e  o rgzn iza t ions  and 

r e sou rces .  - Level of awareness on =he p a r t  of =be community of zhese  
r e sou rces .  - Resources c u r r e n r l y  used and t o  whzt e x t e n t .  

- Level of c a p a b i l i t y :  c o n t a c t  sources ,  p re sen r  p roposa l s ,  
record  o f  demends s e t .  - Government and agenc ie s '  pe rcep t ions  cf  c o m u a i t p .  



. . ./go 

Appendix Q 

BARANGAY DEVELOPMENT COUNCIL QUESTIONNAIRE (BDCQ) 



SCF P h i l .  F i e l d  O f i i c e  
S v a l u t i o n  ? o m  + !I 

Dear Baraogay ilrvelopmenc Commi::ee Yembers: 

Save t h e  Chi ldren  i s  making a conscious ef:orz t o  a s s e s s  :k.e ~ r o ~ r - s s  
of irs program in Nueva Valancla .  I t  i s  irnpor:anr f o r  our S t a f f  t o  know 
how r h e  program i s  p rog res s ing .  Le b e l i e v e  ttit :be comiimiry car. c r o v i i e  
impor t an t  comqents on - Je  development of t h e  connun i t i e s '  skills and 
o v e r a l l  program p rog res s .  At:z=%ea i s  a q u e s z l o m a i r e  con:aini3o, 21 
q u e s t i o n s .  As p a r t  o f  o u r  assessment ac i iv i : ies  ye a r e  a sk ing  :be BDC 
members t o  f i l l  ol;: :his ques:io-aaire. The mio rma t ion  gehr?ed from t h i s  
w i l i  be very  h e l p f u l  r n  p i a r x i ~ n g  our  fuzure  a c z i v i t i e s .  P l ease  t ake  t h e  
t ime  t o  read and answer e i c k q a e s r i o n .  If :cot have s ~ y  q u e s ~ i o n ,  ??ease 

: a s k   he F i e l d  C o o r d i n a ~ o r ( s j  f o r  c l a r i f i c a t i o n .  Think you f o r  your he lp  
virb + -.--s L. ~ n c  :5e sui;?crr ;hti evervr.ne & S  s b c ~ n .  

S i n c e r e l y ,  

BEST AVAILABLE COPY 



SCF P h i l .  F i e i d  Of f i ce  Eva iua t ion  Form B 11 

Dsne: 

Evaluat ion  pe r iod :  

Conun~i:ee 5enber  s  Same: 

P i e a s e  read c a r e f u l l y  each of t h e  fo l lowing  ques t ions :  Check t h e  response t h a t  
most c o r r e c r l y  r e f i e c z s  your f e e l i n g s  towards each c u e s t l o r .  ? l e a s e  remenber t h e r e  
should  be  on ip  one checked response  t o  each ques t ion .  I f  vou have 2nv ques t ions .  

- 7  =----= ...- = , , A >  z--.. 4.- - " I .  ..&.,. c -..- -L" r - & . < l A - - -  r < . . 3 2  P , . . , -2 . - -* . . - -  ---_ - * - -  -_ --_. --_ --.- -__ __----- _ _ _ _ _  - - - ^  -_--- -_-. 

1) Eas =i..t Sarsz?a:: demonstrated :h,e a b i l i t y  t o  idrz:ify i t s  problems? 

- Kever 
- Sometimes 
- Usual ly  
- Aluays 

2)  Is the Barangay a b l e  t o  e x o l a k  :he cas ses  and e f f e c t s  of :hese oroblems? 

- Not a b l e  
- Somerimes a b i e  
- Usual ly  'able 
- Aluavs Able 

&) Dces the  Saranga;~  w d e r s t a n d  t h e  ~ d e a / c o n c e p t  of be ing  s e l f - s u f f i c i e n t  and 
s e l f  - r e lLan t?  

- No unders tandrag 
- Some m d e r s t a n d l r g  
- Considersble  undersrandi?g  - - s u l l y  unders tanding 

- No axareness  
- Some awareness 
- Considerabie  auareness  
- F u i l y  a u a r r  

6 )  Do t h e  menbers o f  * h e  Sarangap f e e l  ihey can z f i e c i  =he oc=:ome of t h e i r  l i v e s  
r 5 o u g b  :he i r  own e f f o r t s  aha s c c i v i i r e s '  

7 )  DO you f e e l  :he Barangay  i s  open t o  and d e s i r e s  "Chac?e"? 

- Never 
- Sometimes 
- Vsuaily. - Always 



8)  1s :here a  f e e l r 3 ~  of c o o ~ e r a r i o r  

- Wever 
- Someiimes - U s u a l l y  
- .rilr;ays 

among t h e  members of  t h e  Barangar?  

9 )  i s  :he Barangay c a p a b i e  t f  identLf-j;ng o b j e c t i v e s ?  

- Kot c a p a b l e  
- Sometimes c a p a b i e  
- U s u a l l y  c a p a b l e  
- Always c a p a b l e  

10 )  Are VAey a b l e  t o  p l a n  steDs t o  a c h i e v e  o i f j e c t i v e s ?  

- Not a b i e  
- C C P C T ~ ~ C :  2hl- 
- U s u a l l y  a b l e  
- Alvaps a b l e  

- Not a c t i v e l y  involved  
- Sometimes a c t i v e l y  i n v o l v e d  
- U s u a l l y  s c r i v e l y  i n v o l v e d  - Alweys a c r i v e l y  m v o l v e d  

11) Are t h e  members of  t h e  Barangay B b i e  r o  s u o e z v i s e  :he implementarslon o f  
:heir  pro2ec: ? i a ~ s ?  

- Not a b i e  
- Somer:mes a b l e  
- U s u a l l y  a b i e  
- Always a b i e  

1 2 ) ' ~ r e  t h e y  a b i e  r o  e v a l u a t e  and a n a l y z e  t h e i r  p r o s r e s s ?  

- Not a b l e  
- Sometimes a b l e  
- Z s u a l l y  a b l e  
- Aivays a b i e  

13) bo you f e e l  t h e  Barangap i s  c a p a b l e  of  o r e a n ~ z l n g  ;:self e f f e c i l v e l y '  

- S o r  c a p a b l e  
- Some:imes c a p a b l e  
- U s u a i l y  c z p a b l e  
- Aivays c a p a b l e  

1 4 )  Is -&ere a n  ocenness  t o  new l d e a s  among t h e  l e a d e r s  of  t b e  Earanpay? 

- Wo openness  
- Some o p e m e s s  
- C o n s i o ~ - r a b l e  o p e m e s s  
- fully open LO neG i d e a s  

15) I s  :here 2 l a r g e  amount o f  cohesiveness and c o o p e r a t i o n  among Bsrangsy  
Dev. C o m m ~ t t e e  Yembers? 

- Never 
- Sometimes 
- U s i l i i l y  
- f.lvaps 

16) HOG would you c b a r a c c e r i z e  -be parc ic ipa : ion  in r h e  %rangay  f i e v e l c p m e n ~  
C c r n m i ~ t e e ' s  meezing of  i r s  u~embers? 

- P z s s i v e  - SoujeCzl?)es s c t i v c  
- U s u s l l y  a c r r v e  
- Alvays a c r i v e  

1 7 )  Zou c o u l d  you c h a r a c r e r l z e  r n e  g e n e r a l  Earangay invoivrmenrs vl:h t h e  2DC 
meet ings  snd work? 



IS) Dc  yo^ i e e i  a e  bene fa r s  of t h e  cevelopment a c t a v r i i r s  a r e  dis;rrbc=ea . .  . eqc:raoly LzrcugnouL ~ n e  rommr?caiy? 

- Sever  
- Somer~mes 
- G s ~ 2 l l y  
- Always 

IS.) Do t h e  Baraogoy members sbov a x i l l i n e n e s s  t o  i n c r e a s e  t h e  communi~ies '  
c o n L r i b u ~ i o n  LC i u i u r e  ac:lvit ies and p r o j e c t s ?  

- Sever  
- Somerimes 
- Usual ly  - Always 

- Xot capable  
- S ~ m e c b e s  capable 
- Usual ly  capzble  
- Xivays capable  

21) I s  r h e  Bzrangay a v a r e  of t h e s e  l o c a l  resources?  

- No awareness 
- Some avareness  - Considerable  awareness 
- f u l l y  aware 

Thank you! 

BEST AVAILABLE COPY 



Process factors Quesrions relacioq to process 
f a c ~ c r  

1. Needs assessment/diaenosis . . . . . . Questions 1-2 

2. Consciousness . . . . . . . . . Oues:ions L-8 

* - 
2. r;ogramailc Invclvemenr . . . . . . Queszkons 9-i: 

4. Organization . . . . . . . . . . Ques:ions i3-15 

5. Comprehensiveness . . . . . . . . . Quesxkons 16-76 

6. Fioances . . . . . . . . . . . Quest~on 19 

7. Lznkzees . . . . . . . . . . . . Questions 20-21 

EE'STAVAILAGILE COPY 



Appendix 

BENCHMARK DATA: QUALITATIVE SHORT TERM IMPACT INDICATORS 
FOR INDIVIDUAL BARANGAYS 







I IMPm AREA (AVE) FOR 
INDICATCRS Ic3wwEmN l I ( p A R A p D A P I S A N ~ I O ~  LANIPE l(2mwwAN mPAL 'YIBR I:AClUAL/IlrlPWI' ARE 

I I I I I P I 

Needs~Assessrrent/Diagnosis I 3 I 3 I 2 A 2 I 12 I 2.4 
I t I I I I ' 

Finances 

D 
Cr' 
In 
8 
F 

I I I 8 4 I 

Barangay m a 1  19 18 15 13 17 82 
I I 1 I I I 

I I 4 I I I 

Barangay Average 2.7 ' 2.6 ' 2.1 1.9' 2.4 ' 2.34 
I I 1 I I I 

(Rounded O f f )  
' 0 I I 1 1 1 

--- --.+ - 

Cansciousness I 3 I 3 I 2 ' 2  2 12  I 2.4 
I I I I I 

Q I I 1 I I I 

progr-tic ~mrolvernent I 3 I 2 I 2 O 2  3 12 l 2.4 
I I I P 8 I I 

I 0 I 0 I 8 I 

Organization I 3 I 2 I 2 2 2 O '  11 t 2.2 
I I 8 8 I I I 

8 I I 0 1 $ I 





. C, - 
. .r .. . . . .  -. . . . . . . . . . . . . .  ..../ 101 - . . . . . . . . .  . . . . . . . .  . . . . . . . .  - _ .  , . .  . - . . . . 'SCF Phil.. ~ i & d  Off ice ~vaiaiatidn  and t 15: 

. . * .  . . . - .  . . . . . .  . . . .  . . . . . . . .  . . 
. . .  . : .  . . . .  . . . . . . .  . . - _ .  . . . . . .  . . . ' mte: . . . . . . .  . . . . 

. . . . . .  ' . _  - . . . . .  . . . . .  . . : . . .  ': . - .  
. . , . . . .  . ~ & t l u a t i &  period: .: . .- . . . 

. . .  . . . . . . . . . . .  . . . . . '  - . . . . . . . . . -  ' . :. . ' 
. . . 

. . .  . . - .  . . . . . . 
. . 

. . . . 
' , .  . . . . . . . .  . . .  -iagnan 

- .  
. . .  . . . . . . .  - Barangay: . . . . . .  . . -  . . .  . . . . . .  . , 

. . . . .  . . . . .  ~ d . . ~ = ~ & b n d ~ t , s :  .9 . . ' . ' . . . . ' . . .  ..: . . .  . . 
. . .  . + . . 

. . .  . . . .  . . . . .  . . . . . . . .: 
. . . .  . . 

. . 
. .:. . . . . .  . . . .  . . .  . - . . , ' ,  

. . . . . . . . . . . . : : . .  . . 
. . . . .  . . . . . . .  . . . . .  : . . : .  . . 

. . . .  . . . . . . .  . . _ .  . . - .  
..\ . . . . . -. . . . .  . . . . . .  . . . .  . . . .  . . .  . . ... . - . . . . . . . :  . . .  . . . . . . .  . . . :  . . . .  - . .  . . .: . 

. . .  . . . .  . . ... . . .  , . .  :. . . . . .  . - _ - -  -. . _ , . . . . . . . . . .  .BARANG~Y D E ~ O P M E N T  COMEIITTEE " Q U E S T I O ~ R E  . - . .  - . . .  . . . . .  . . . - .  . . ....... . . . . . . . . .  . . .  . .  .: .MDIVIDU& .BRRANGAY DATA. SHEET . . . . .  _ .  . . . .  . . _ . . . . .  . . - .  . 
. . .. ' . : .:. . . . .  . . . .  . . .  . . . . . . . .  . . . .  . . . . .  . . . . 

. . .  - .  . . . .  . . 
. . . .  - .  -. . . . . . . . .  ...- . . .  

, . ' .  . . 

. . .  
. :. , . '  . 

. . . . . . .  . . . . 
. . . . . .  

. . 
. . . . . . :  2.'. . . . . .  . . .  . . _.: . . - .  

. . .  
. -  . 
.-i ,'. . . . 

. . . .  
. . . . . . . . - .  . 

. . . . . .  ... . . 
. .  mLstiqn * -. ~ e s p k n s e  1. : *spoise 2 .*. Response 3 . I .~=s-&nse 4.  :NO ~.esiion& 

. .  . .  .Number : '. : No:. ( % )  '-., .. No. 4 % )  . 1 . .  No:. ( % )  - .. N o %  . ? No- f %) . .  . . *  . . . . 
I . . . . 



. -% .,-: 
. 

. . .  . . *../lo2 . . . . . .  . . ... - .  . . .  . . ... ' . t . . . . . . . .  .': 
. . . . '. . . . .  - _ .  . . . . . .  . . . . . .  .'. SCF P h i l  .-' F iei'd'office . . Evairraticin. PO& #' if 

. . .  . I .  - .  . . . . . . . . . . .  . . .  . . 
. . . .  .. : .  . . .  : : . . . . . . . . . 

. . . . .  . . .  ...I .. . . . .  . . -  . . . . . . . . . ' . .Date: '1 ; .- 
. . . . . . . . - .  . . . . - .  - . . .  : . . .  1 

. . . , . - . . + .  . Evaluation period: . : . . . .  . . .. _ . . . . . . . . . . . . . .  . . . -  - . . . . . - . . . . - .  . .  :.. . . . . . . . . - .  . . . . -. . . . . . . - .  . . 
. . .  . . . . . - .  

. . : .  . . . . 
. . . . .  . . . . .  . '  B B r a ~ ~ a y : ~ ~ ~ ~ ~ ~ ~  . . . .  . 

. . .  

,BARAEJG-~~! DE~ELOPY!NT COMMITTEE 'QUESTIONNAIRE 

. . . . . . . .  
. . Questiqn- 1 ': ~esporise 1 .I ~ e s ~ o n k e  2 . l. Response 3 .!~'Resp&se 4. - I 'NO iiks$onse 
.:Number . 1 '. .No:. ( % )  . . I-..;. No;(%) . :. mi (%)  I .  '. NO.(%) ' . !: :. NO-. (%) 



. . . . . . . .  '. . . . . '... 
. . .  - .  . . . . . . . .  

. . 

. -  . . . -. . . .  - . .  . ' . . . . . .  
:- S ~ F  Phil . .  f i e i d  O f f  ice maiaiation ~ o k  $. Xf 

._ . . . . . .  . . . . .  < . . . . .  . . . . .  . . .  . . . . . .  - . . .  . . . . . . . . 
. . 

. . . . . . . .  _ : . . . . . . . . . . . .  ate: . . 8 - .  . . .  ' . . +  _ ' . .  . . . . - .  
. , . . : . .  . . . . . . . . -  . . . . . .  . . . ~ & + l u a t i &  period:. 

. :- . , .  
. .  - .  . . . . . . . . .  . . .  . .  - . . . . I . . . . ,  . .  . . '. . - _ '  

. . .  . . . . . 
. . .  . . 

. . 
. . . . 

. . . . .  
' C  . . . .  . ,  . . . 

. . 
. '. . ,- 

. . . .  . . .  
. . . . 

. . . . . . '_ 

. . . . 

- .  . . 

. . .  . . . . . .  . . . . . . . .  . . . . . . 
. . . .  . . . i . .  : 

. . .  . . 
. . . . .  . . . ..,... . . 

. - 
. . ." : .INDIVIDUAL -BARANGAY' GTA. SHEET . . . . .  . .  . . . . . ' .  . . .  . . . .  . . *  . . 

. . .  . . . . .  . . . .  . . . .  . . . . .  . . . . . . .  . . . . . . . . .  . . 
. . .  . . .  . . . . .  /- . . .. : . . . . . . . . .  . . - .  . . .  . - . . . . . . . . . . . .  . . . . . . . . . . . .  . . . . .  

. . 
. . . . .  b - . . . . .  . . . . . . .  . . . . . . . . . . .  .- . . 

. : . . .  .{.*......'$ :. . : : . . . .  . , :  - _ .  . . . . .  . . ..:.-. - . . . . .  . .  _.: . . . .  . . .  . . . . . . . .  
.' .. 

. . . . . . . . 
. . 

. . . . .  
" ~ d e i i t i ~ z i  . I  " ~ e s & s e  1. .: ~ & s p d i s e  2 . I .  Response .3 ' ~ . & s ~ k n s e  4 .- . ':No . ~i-+onsk 

. . .  .. . : . .  . ... Number I '. No:. { % )  '-,:'. .No:. 4%) .' No; 1%) ; ': .. No.(%); ! (. No; (%) . . ,  1 
. . . . 

I .  . . .  . . 
. a , .  . . . . .  . . - .  . 

. '  . : .  ... . -  ....... :. :f ' . . .  ( 4 2 .  : , "0 :, . 
, .' I I ' ' I  I I . '  

. .  :.2 . .  . I  . ..: 0 % :  ., . * ' c 4 8 5 . 7 ~ )  ' .,.L .114.29.%1' .. " . . O  ' * - 0  . . .  . . I I i 1 .  
:. . . . . . . . 

3 ' I . .  . .  . ' 0 " ' .4 (57.14%) ;' 3 442.86%) 0 * : ' .  Q. . . 
I '  ' 

. , . . I 1 * . . . . . 4  . I 
. . 

1 . '  _ .  . 
. .  . .. , -. - 1' ': 4"(57.X4%1 '. , 3. ( ~ 2 . 8 6 % )  0 .  0 .  - I * .  * - I ' I 

. . 
. . 

. I . 5 .  . ( , .  . ' . 7. :. .: . 1 

-. I 
- . Q  

I , ' 0  
1 ' .  I . 0 -  

. . . . . . 
6 .  8 * 6 .[85,71%) . . 1 (14.29%) : . ' 0  I 

. ' Q  ; .  . . . : O . -  . 
1 I 1 ' 1 I 

. ' 7  . . . . - I  . I . ' I  . . 
0 : 3 ?42.86%) .' , . . 4 -(57:~4%) .. 0.' - . * ' I  ' f  

. 0 

8 .  I 1 (14.29%) ' - 4 (57.14%) 2. (28.57%) . .' 
I 

0 . .  
I ' 1 L I  . 0 .  : 

9 I 0 I 4 (57.14%) 2 (28.57%) . ' :  1 (16.29%) 0. - . 
f 1 1 - 1 . I 

. . l  - 10 . ..O ' 6 (85:71%) 1.&.29%) ' 0 . . 0. 
1 1 

. . .  
I . 11 i (14.29%) . I  ' 1  

5 ,  (71.42%). ' . 1 ( 1 4 . 2 9 % )  - 0. -, 0 
I .  I 1 . '  . 1 I 

:12 '. , 0 4 .  7 (100%) I - 0 I :O 
- .  

. I  : 0 .  
I I 1 '  . I . . .  

13 i 1 I : 3 :  i42.85%) 3 i42.85%) -0 . .  . *  . 4 .  
I .  I 

I 
' 14 I , o ' . .  1 2 .  i 2 8 . 5 ~  . 1 5 (71.43%) -1 : '0 I -. 0.: 

I .  . . I .  I I I 

15 I - 0 ' , 3 (42.86%) , I 4. (57.14%) I . '0 I .  0 . 
r I 1. 1 I 

16 I 0 . 3 (42.86%). 1 4 (57.14%) r 0 I 0 
I 8 .  t - I 

0 0 17.. , . 5 (71.433). I 2 (28.57%) t ' . o  . . .  
I I I 1 .  . . 1 

. . 18 . 1  (14.29%) 5'(71.42%) ' I 1 (U.29%) , ' .- 0 . . t 0 
I 1 I 1 I 

19 I 0 ; 2 (28.57%) 1 4 (57.14%) 1 (14.29%). I'  0 '  . . 
. I a 8 8 I 

20 I 0 I 2 (42.86%). . -  4. (57.14,%) I 0 I 0 
. . .  

I I 

21 . I 0 : 4 (57.14%) 3 (42.86%) - : 0 t 0 



. . . . .  . . . . -. . . . . . . . .  . . _ .  _ . . . . . .  . . ... . . - .  . . . .  . . . - .  . . . . . .  . . . .  . _  .. ,.. SCF ~ h i l .  pie id  off ice ~vairiation p om' 8 i: 
. . . . . . . . .  . . . . . . . . 

. . , . .  . . .  . . . .  . . 
. . . .  . . . .  . . . . .  . . . . . . 

. - .  , . . . . . l  . _ .  . . . . . ..'  ate: .. . '  I . . _ -  . . . . . _ . '  . 
. . . . . . .  . - ! . :: - - . -  :. . . 

. . .  . ,  . .  . . ... . . . . . .  . . . . . . . '  .kraluatiA pri&:.  
. : . '  .. 

.... - .  . . . . . . . .  . . . . . . . .  - . . . . 

B A R A N ~ Y  D-OPMENT COMMIfTTEE QDESTIONNAIRE . . 

. - - .  . .:! ..  . .  , . . .  . . . . . . . . . .  . . . .  . . .  .: . . . .  .-.+.:. . : . . . . . . . . .  
.- . 

< . . . . . .  . . .  
. . 

. . . . . .  ' -  . . . . . -  - . . _  
. . . . .  ... --"." 

. . :  Que&tiqn. * ': ~ e s ~ & s e  1 ...! ~ k ~ o n k e  2 . *. Response '3 .!~'~&~onse 4 ' a 'N* R & s ~ o ~ &  
.: Number . r . * -  , . - ~ o ; ~ t % ) , , .  I - , . . . .  ~ 0 ~ ~ 4 % )  . ,,NO:.(%) . . ' . .  l . ' .  NO:{%). . .  . NO- ( %g . -  

l '  . . *  I I I .  . . 
. . . . .  , . . . .  



-: * ..%. . 
& .  .... . . .  . . . . 

. . .  
. . J105 

.... . . . . . . . .  . . . .  . . .  . . . . . . . . . .  
c . . . .  . . 

" 

:- s'm ;;hi1 - .  ~ i e i d  off ice ~vaiuation- Form. P.' 1 1  
. . .  . . . - .  . . . . . . . .  . . . . .  . . . . . .  . . . . . . . .  

. . . .  , . . . -  
. . . .  . . .  

. . 
. . . . . . .  . - .  

. . . . . ' .   ate: .:. : . .  ' 

. . . . I - -  - .  - _ -  :. . . . .  . . . . . . , * .  
. . .  . . . . . .  . , ... . . .  ~ ~ l u a t i &  period: .: : .  . . .  . . . . .  . . . . . . . . . . . . . . .  . . . . . . . .  - 

. . . . . . . . ,  .. 1 . -  
1 . - .  . . ' .. . . . . . . . . . . .  . , . . 

. . . . . . . . .  * . . . . . .' . . . .  . . .  . . 
. . 

. . . . Liarangay: . .  . . . . . . .  . . . . .  ' : . . .  . . .  . . _ .  . . . .  . . . . .  . - 
. . . . . . .  . . . . .. . . . . . . . .  . . No. R&pi;ndents: J .' : .. .  . . . . . . . . .  . . . . .  . . . .  . . . - .  . . . . .  

. . . . . . .  . . . . . . .  . . . . .  . . 
. . . .  ~ . : .  . . .  . . . . . . .  . . .  . . . . .  

.. - 
. . . .  . . . .  . . . . . .  . . . . .  . . .  . . 

. . . .  . . .  . . . : .  . 
. . . . . . .  . . . .  . . . . .  . . . .  . . . . . . . . . .  . . . . . . .  . .  

. . : .. 
. . .  . . . . .  . . .  ..=.. . . . .  . . . . - .  . ,. . . .  ... 

. . 
. . .  . - . . . . . . .  . . ' (  - . . . . . .  . . . . 

. . .  . . . .  . . .  . . . . '. ', 

. . . .  . . .  .... . . . .  
- .  . 

. .  . . 
. . . .  

. . . . .....-.. 
. . . .  . .BARANG&Y DE~TELOPMENT C O M ~ ~ T T E ~  "QUESTIO&IRE . . :: - . . I . - . .  . . .  . . . .  

' , .  . . . . . . .  -. . . . . .  . . . . 
. . . . . .  . . . . . . .  . . .  : 'INDIVIDUAL .~RRANGAY DATA' SHEET - - . -. : .  . . . . . . . .  . . . . .  . . .  . . . . .  . . . . . . . . . . . . . . . . .  . . .  ' . .  ' _  . . . . .  _ _ . . -  . . -  . . .  . . 

. . . : . .  . . .  _ . . * .  . . . . . . .  . . . . . :. . . - . . . .  . . .  :. . . . . . . 
. . . . . . .  

. . . . 

. . .  . . . . . . . . . . .  . 
. . . . 

. . . . :  . . .  
. . 

. . .  .: 7:. . . .  . . . . :  . . . . - .  . . r 
.- . . ..: . 

. . . . *:. . . . 
. . .  . . . . .  . . 

QIiestiqn. ' .. ~esp*rise 1 .I &sp&ke 2 . '. Response 3 -',.~=s~&se 4' :. I: No &s&& 
.Number : '- .. .: No:. ( % I  . .  I-.:'. No:.-{%) : .' : . .. . . ; .  - . . .  ... Nos ( % I  ' '- NO.-'(%) ! j-.:--- NO.* (%) . . . .  . . I . . .. i * . '  . . . 

. . 





I .t . - 1  .- 
l o ?  

' 2 ,  ! - 
f 0 1 0 . 0 0 % : 6 7 . 5 7 % : 2 1 . 6 2 %  .10.81% , 0.00; 


