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INTRODUCTION | | / / g

 Save the Children's Country Program in the Philippines has been
operational just over one year now. During this period the staff have
been working ful#time on the implementation of the program. The focus of
our first year's activities has been on commmnity training in the areas of
leadership, team building, and project development and management. In
addition Barangay Development Councils have been formed and a few sectoral
projects were implemented. While CBIRD as a methodology incorporates
training in its activities, to the best of our knowledge we have been the
first program to focus on community training.over an extended period of ¢ #74lug
time as a means of building a foundation within rural commmities for théir
future development. We believe that this approach was essentially success-
ful and have based on this past year's experience learned mahy lessons. The
transition from focussing on commmity training to the community's 1mp1ementaw'¢5

‘)
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i >

:
tion of small sectoral projects occurred with the start of year two. The ¢ i
implementation of several sectoral projects is occurring now. As time passes %
and the community residents involved in these projects gain more experience
it is expected that more sophisticated.projects will be designed and implemented.

In February of 1983 a comprehensive evaluation plan was completed and
submitted to the office for Food for Peace and Private Voluntary Cooperation
in USAID/Philippines. This was in fulfillment of a contractual agreement
that is part of our Co-Finance Grant Agreement with USAID. While this was
to fulfill a grant agreement it was not done solely to meet this requirement. On
the contrary, the Save/Philippines Staff has been and is to this date interest-
ed in program eValuation.r It is believed that the program and commmities
that we are working‘in would ultimately benefit from the effort put into
monitoring and evaluating the various aspects of our program. Hopefully,
the end result will be a program that:better meets the commuﬁities' needs as
time progresses. Lastly, adhering to this process of monitoring and evaluation
allows a program to establish permanent records on the progress made and
lessons leamned which can be used later to review from a hlstorlcal perspectlve,
how the program grew ard matured. '

The evaluation plan that was previously submitted was comprehen51ve in
" the sense that it was developed to cover not only program evaluation as
traditionally locked upon in terms of quantitative impact but also process
evaluation at the program level and internal office evaluation. This evaluation
report deals with the program component of the evaluation plan. Qualitative
indicators known as "‘process factors' are included in the program evaluation
component. While QUantitative indicators are objectively verifiable resulting
in thier being relied upon in most evaluations, it is believed by some that '
an evaluation plan can benefit by the inclusion of these qualitative process



factors that will helb assess the Commuﬁity‘s progréss as a whoielwith the
development process. This is especially important when dealing with comm-
unity development programs that have components on training and skills
transfer. '

As initially presented in the evaluation plan two evaluations have been
‘planned for the first three year period of the program. The first evaluation
is to take place after the completion of Year I (August 1982-July 1983) with

. the final evaluation occurring the end of Year IIT (August 1985). This
report covers the results of the Year T evaluation with the main focus on
the community training aspect, the primary concern of our first year program
ac;ivitiés. The evaluation report though not only reviews information re-
léting to training, but also other relevant indicators suitable at this time
in the development of the program.

The main body of the report is composed of sections on methodology,
results andconclusions followed by summary and recommendations. Lastly,
numerous appendices are attached to the report containing more detailed
information and data for the main tables presented in the results and
conclusions section. These appendicés are for the more daring readers with
special interests in evaluation and/or our program. The original information
from which the tables add appendices were formed is on the file in the
Save/Philippines Office and is open for review by those who are interested
and have a chance to visit us in Ileilo.

METHODOLOGY

- The evaluation plan contains a great deal of information relevant to
the evaluation process that need not be duplicated here. It suggested that
the reader refer to the plan for a review of the specific objectives and
indicators on which this evaluation is based. More information of the means
of verification and the assumptions behind the indicators are given. Lastly
a complete list of the measuring tools and monitoring forms are included.
These are all important materials giving béckground information on the
evaluation. )

The actual methodology or design followed was rather simpde involving
the collection and compiliation of data over several months. A complex
research design was not used for conducting the evaluation. Emphasis was
place at beginning of the program to keep the monitoring and evaluation
activities at a practical level so as not to overburden the program staff.

The core of the evaluation plans is the regular submission of monthly
monitoring forms for data relating to our selected indicators. On a monthly
basis during Year I, the field coordinators completed these forms and sub-

mitted them to the Field Office. Upon submission



the information on these forms were consolidéted and placed in the permﬂnént
program files for future reference. In addition logbooks were kept on the
activities in each barangay on a monthly basis. Starting September 1983,
after the completion of Year I, a complete review of the monthly monitofing
forms was conducted. That data was compiled into many of the tables that
compose the main body and appendices of this report. At the same time the
“individual pre/post questionnaires for each training session were reviewed
and analyzed. The program staff then completed the process factor question-
naires on each barangay which was used to measure the progress made under
the qualitative indicators. This was followed by the completion of a
questionﬂaire (BDCQ) by several Barangay Development Council members in
each barangay. This was considered a valuable part of the evaluation process
since it gave a chance for direct input on the part of several residents in
each barangay. Most of October was spent finalizing the tables and completing
notes for the final copy of the report.

The next section reviews the program's Year I results based on the
indicator's listed in the evaluation plan. This is followed by a section

containing a brief summary and list of recommendations.
YEAR I: ‘
RESULTS AND CONCLUSIONS

This section constitutes the main portion of the evaluation report.
It will be composed of three main subsections covering the three sets of
program indicators. Each subsection will have a corresponding table and
will be composed of two parts, results and then conclusions. The tables
presented in this portion of the report are the main tables. Several
appendices containing additional tables and other information are referred
to in this section. Please be careful to note as needed this additional
data and information.

INTERMEDIATE (OUTPUT) INDICATORS

A. ' Résults: Please refer to Table I: Intermediate (output) Indicators
that covers the results of the training and organizing activities for
Year I. There was a total of 499 graduates out of a targetted 550.
Of this total 147 completed the Barangay leadership Training (BLT),
206 Commmity Team Building (CTB), 129 Project Development and
Management (PDM) and 17 special area(s) training. The percentage
completion of the Year I target for each phase is as follows: 147%
BLT; 103% CTB; 64.50% PDM; and 34.00% for special area(s) training.
The total of 499 graduates for all training sessions accounts for -
90.72% of the total target of 550. In addition five Barangay
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. INTERMEDIATE (QUTPUT) INDICATORS

ACIUAL

L ) L TARGET PERCENTAGE
TRAINING/CRGRNITING PHASE i ANDICATORS ! BENCIIMARK ! YEAR I ‘' YEAR I ' COMPLETION
Training Phase It i ; St ! b !
'  No. of residents conpleting the ° 0 o 100 : 147 : 147%
1] : : $.0 8 ] v .
Barangay Leadership X barangay leadership training ' . (80)* C ,
Training ' 1 ' o '
L ! 4 ’ t ¢ ¢
Training Phase 11 ' No. of residents completing the ' 0 ! 200 ! 206 : 1038
[ : : . L] ) L ]
Conmuni.ty Team Building , comuunity team §u1ldlng training ' 1 {1s0) , ‘
Training Y ) ' v '
Training Phase I1II: ' ' ‘ ! '
' ] ? v 4
Project Development/Manage~ , No. of residents completing the 0 y 200 ¢ 129 - : 64.50%
ment Training «  broject development/management ' Y (160) 1 1 ’
. training. . . v '
i Training Phase IV: k : ! ! !
] 1] 1 ? 1
Special Area Training . No. c_>f residents c.:orppleting the . 0 ' 50 ' 17 ' 34.00%
¢ Special areas training v v (40) v < '
LA ' ] 1) 1 t
1] 1] ? ] 1]
Training Totals ! - ! 0 ! 550 ! 499 ' 90.72%
L t 1] | : ]
. . , {440) , )
] ¢ 1] ] 9

“*Note: Represents minimum standard of

peformance which is 80% of the

target.
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“ TARGET ACTUAL PERCENTAGE
TRAINING/ORGANIZING PHASE . INDICATORS !  BENCHMARK ' YEAR I '  YFAR I ! COMPLETION
1 ! 1 ' t v
Organizing: Barangay Develop~ , No. of organized Barangay . ' ; .
ment Councils . Developnent Councils organized/ ' v} ' 5 ' .
. strengthened . ' {5) ' 5 . 100%
] ] [} ] 1]
1] ] ] t [}
Organizing: Information and ! No. of data banks established ¢ 0 ! 5 ! 5 ! 100%
data banks ' in the impact area ¢ ' ' '
) ) ] (S) L ]
) 13 1} t ]
[] ‘ ] L] 1]
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Development Councils were organized and held regular meétings and five
information and data banks were established but only partially implemented.

An average of 18 residents graduated from 27 separate training sessions.
The average number of graduates by phase and by barangay are available in
appendices A and B. The highest average number of graduates per phase was
the BLT phase with 25 and the lowest was 13 for the PDM sessions. Barangay R
San Antonio had the highest average number of graduates per training
session at 24 with Lanipe the lowest at 13.

Previous to the implementation of the first commmity training session,
the program staff developed individual training session questionnaires for
each of the three main phases. Samples of these questionnaires (English
Version) are included in this report under appendix C. For each training
session a pretest and posttest set of questiomnaires were completed by the
participants. This was done to assess whether the participants themselves
felt they had gained any knowledge/skills from the sessions. Appendix D
contains the pretest/posttest scores for each session of each phase. The

) data in this form is cumbersome and difficult. to use. To facilitate an

~understanding of how the residents reacted to the training averages of the

pretest and posttest scores by training phase and barangay were computed.
The specific data for these are in Appendices E and F. The scores are
based on the following scale: 1 - not able; 2 - rarely able; 3 - occassionally
able; 4 - usually able; 5 - alway able. These of course relaté.back to
individual questions on each training phase questionnaire. What is important
when reviewing the average pretest/posttest scores if the magnitude and
direction of change. For all training phases the difference between the
average pretest and posttesf scores showed a positive change. The average
posttest scores showed an increase over the average pretest scores in each
phase. The increase for each phase are as follows: BLT— +.44, CIB —+1.26,
PDM —+1.38 and special area(s} —+2.00. As should be expectéd when the
scoreé,afe reviewed by barangay fhere also is an increase in all the average

posttest scores over the average pretest scores.

Looking at the test scores is just one way of assessing the training
component. It . is important alse to look at the participation aspect of the
community residents. Appendix G contains percentages on the queStion of
male/female participation by training phase and by barangay. The average
for‘all.training sessions was 69.03% females and 30.97% males.’ The BLT

e training sessions were fairly evenly attended by males and females while
the CTB and PDM sessions were more heavily attended by females than males.
Three Barangays (Igdarapdap, San Antonio, Lanipe) leaned heavily,tdwards
females attending the sessions while the other two (Cabalagnan,Canhawan)



were somewhat more balanced. Canhawan was the only baréngay where the per-
centage males was greater than females.

In order to more effectively show the participation by barangay. The
participation index is computed by dividing the number of graduates in a
barangay by the total population multiplied by 1000. Appendix H contains
a table with the participation indices for each barangay. While these are
not truly wéighted indices they do allow for a rough comparison of part-
icipation among the barangays. Igdarapdap and San Antonio had the highest
indices with 131 and 178 respectively. Canhawan had the lowest at 55.
Proportionwise there were more residents involved in the training activities.

Additional information concerning the percent of dropouts by phase was
gathered and is presented in Appendix I. A dropout:was a resident who
registered for a training session on the first day but failed to complete
the training. The percentage of dropouts for all of the training phases
combined was 13.20. The percentage of dropouts for the respective individual
phases is as follows: BLT - 5.66%; CTB - 12.50%, PDM - 22.28%; special areas-
0.00%. The increase in the percentage of dropouts in the three main phases
over time is an important factor that will be referred to again in the con-

clusion section.

The last pieces of information to be presented in this subsection re-
lates to graduates of our training sessions. We call these graduates who
took part in assisting with these sessions, co-facilitators, The co-
facilitators assisted with the preparations for each session and joined
in as an active trainor when the sessions were taking place. Appendix J
contains information of the percentage of CIB/PDM training sessions
co-facilitated by training graduates. The percentage of CTB/PDM training
sessions in the impact area that had at one co-facilitator was 50.00%. The
percentage by individual barangays was highest for Igdarapdap and Lanipe at
75.00% and 66.67% respectively. Canhawan was lowest at 0.00%

B. Conclusions: In general we were quite successful in reaching our goals
and feel the training program helped established the program and create a
firm foundation for Year II. Four areas can be looked reviewed quickly
that deal with the commmity training aspect of our program.

We were successful in meeting an overall target level for training
graduates for the impact area based on the statistic presented previously.
The targets for the BLT and CIB componénts were more than met while the PDM
target was not fully met. It is felt by the staff though that the response
to the PDM training phase was quite good since many members of the Barangay
Development Council took part in these sessions. They are a critical group
and it was
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satisfying to see their participation. After completing this first
year'it is felf that the target ievels were too ambitious;and shodld
have been lower. This would have allowed for Copletion of the training
component sooner and the start-up of the transition phase to full-time
implementation of sectoral projects-during the last two to three months
of the first year.

Without a doubt though the participants learned a great deal as
the data from the pretest/posttest questionnaires show. Knowledge and
possiblyisome basic skills were transferred. The ultimate test will
be the years (two onward) that follow when the emphasis is sectoral
project implementation and sectoral areas training that relate directly
to project related skills. It is hoped that many commmity training
graduates will participate actively in the implementation of these
projects. At the conclusion of Year I we were seeing signs of this.
An‘examﬁle is that of the informal women's group in Sitio Tubod,
Igdarapdap. Approximately twenty women completed the CTB and PDM
training sessions in this sitio. Since the end of Year I they have
planned and started to implement a small simple income generation
project involving preservation of fruits. Marketing is being done
on a small scale in the barangay market. This is the first step to
expanding the project later on. This shows the 1ink between the
training component and the sectoral projects. We believe they are
better organized and capable of following through on the project
because of the training they received.

Appendix K contains several sample comments made by the commmity
trainees. They were collected from the numerous posttest questionnaires
that we have on file. Granted the comments are subjective along with
the process for selecting them, but we feel that they do accurately
represent the feelings of the trainees. The comments were overwhelmingly
positive (pro) with some negative (¢ons) comments relating to needing
better participation by the comumity, more training, etc. A review
of alﬂthe trainee's comments on the posttest questicnnaires show them
to have felt that they learned something and appreciated the training.

The participation of the commmity residents in the training
component was in general good but not without room for improvement.
For the first year though we are satisfied with the resulfs in terms
of participation. Females were much more likely to participate than
males as is reflected in the data previously presented. In some
barangays it was very one sided in favor of females. Canhawan was the
the only exception to this due possibly to the fact that‘fhey never
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completedaall the_training phases. As noted in the'impact area data
breakdown, CIB and PDM sessions were predominantly composed. of females.
The PDM»session for Canhawan was scheduled for the first quarter of
Year II. Generally though, for the whole impact area women’participated
more than man. This is possibly due to cultural and sociological roles
‘involving the distribution of work responsibilities in an”égriéultural
economy. Men were more likely to be in the fields duringwthe day.' It
seems possible also that women have historically and culturally taken
more of a lead role in '"developing'" their commmities in.respect to
children, youth, and families. It would be good to see more males
participating in the future. |

The staff were pleased to see some graduates take parf as co-
facilitators in other training sessions. Some of the graduates took
part in more than one session and some sessions has more than one
co-facilitator. Fifty percent of the CIB and PDM sessions were
co-facilitated whichiwas higher than we had hoped for in the beginning.
The co-facilitators were individuals who has done well in their train-
ing sessions and were respected by other members of the commmity.

- The information previously presented under ‘results' shows an
increasing percentage of dropouts over time. This is:reflective of
two main factors. The first is that at the rural life, as in most
parts of the country, revolves around the agricultural seasons. As
are training sessions progressed we were getting closer:and closer
to planting time. Eventually they overlapped during the PDM sessions.
A sense of urgency was also evident when planting occurred Since it
has been delayed by the drought that affected many areas df the
Philippines. Men had to6 go to the fields and many wives and children
joined in the planting season thereby affecting the chances of their
participating inthe late year training sessions. Secondly, the comm-
ity training component while very valuable should have been shortened.
The period of time it took to cover all three phases was too long and
difficult for some residents to complete. This resulted in some residents
being impatient and frustrated which would have been less likely if more
sectoral projects had been started the last two-three months.

The general impression amont the staff is that several lessons have
been learned from this year's implementation of the commnity training
component. Everyone believs a great deal was accomplished and feel that
the approach of implementing Community training sessions as a means of
developing core groups in each barangay then leading into sectoral
projects was appropriate. In hindsight though there are several



modifications that could be made to make it more effective.v These have

. been partly or wholly presented in previous descriptive reports but should

also be included here for readers who may be not previously reviewed these

points.,

1.

Training Component Length: It has been noted here that the total time

period of the component could have been shortened with the transition
to full-time implementation of sectoral projects occurring sooner.
Actual implementation of training sessions covered a_niné month period.

A six month period should be considered as anralternative.

Training Target Levels: The target levels were generally too high. More
realistic level in the €TB and PDM copmponents should have been adopted.
Large target levels and the urge to meet them has the tendency to create::

a drive of its own.

Training Phases: The phasing pattern with the training sessions being

BLT followed successfully by the CIB and PDM was not a problem. However,
two other patterns have emerged that would be somewhat more pratical

and would allow for a shorter overall training period. The first
altemative would involve focussing on the core groups of leaders in

each barangay the first year with training sessions covering barangay
leadership and project development and management. Other intetested
residents could join in or could possibly be targetted foradditional
sessions with this same direct sequence for BLT to PDM. During Year II
sessions involving community team building topics could then be implemented.

_ The second alternative would have only the core leaders take part in BLT

and PDM sessions. Later during the second year the training component
could make the next step to cover general commmity residents involving
community team building activities and project development and management
skills. Both alternatives would allow for a shortened training period
during Year I but would still keep training as an integral part of

developing the core group and the foundation for implementation of sec-
toral projects. '

"AgriCultural Season and Barangay Fiestas: These two factors has an

effect on the overall implementation of the training sessions. Prior to
the final planning of training sessions and review of the proposed training
activities in relation to the start of planting season(s) and the barangay

fiesta dates should be considered. Training activities should be developed

- around fiestas dates and implemented more during time when planting/

harvesting activities are not occurring.
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5. Skill Levels: The sk111 levels of the. part1c1pants in each tralnlng

sessions varied. Some-pparticipants were highly educated such as teachers
while. others had completed elementary school only. The content of each
phase, while at times technical, was presented in a simple direct mammer:

6. Integration: There was a’lack of understanding among some people on how
the training phases were interrelated and how they ultimately tied into
the process leading to the implementation of projects. The staff focussed
on this during any training session where this materialized as a question.
This should be incorporated as a closing topic of the PDM sessions.

7. Staff/Participants Ratio: The staff felt that large traihing sessions

were difficult to organize and also affected the quality of training. The
optimum level was 20 participants or less per session which ensures a 1
to 10 ratio at the most for staff to participant. Each training session
was conducted by two program staff members.

8. Split Sessions: Initial training sessions were conducted in the Poblacion

of each barangay. It became evident early on that it would be beneficial
to split sessions off into distant sitios. Residents fréﬁ distant sitios
were less likély to join the training sessions held in‘thé Poblacion of
the barangay due to the distances involved. Training sessions held in the
sitios were well received and worth the effort. '

The last results covered in this section dealt with the formation of the
Barangay Development Councils and the information and data banks. Specifics
on the BDCs will be reviewed in the next section. It was previously noted
that the information and data banks for each barangay were developed from the
survey completed in November 1982. These data banks are card files contain
ing information on the households in each barangay. So far they have been
useful for referring to for specific family information and for composing
sponsorship lists. Their development was in theory for use by the staff and
BDC members. The evolvement of their use has not yet reacﬁéd that stage and
will not in the near future. More updating of each file is needed. Additibnally
the BDCs are not yet ready to keep these updated. It is believed that the
concept of a information and data bank would be valuable to the leaders of the
barangays and our staff and its full implementation is still being considered.
However, it has turned out to be more complex than 1n1t1a11y realized and will
take time to make fully operative.

 QUANTITATIVE SHORT TERM IMPACT INDICATORS

A." Results: Table II contains seven short term impact indicators with their
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QUANTITATIVE SHORT TERM IMPACT INDICATORS

TARCET AND ACTUAL FIGURES

INDICATORS ! BENCHMARK ' YEAR I :  TARGET ® YEAR X ¢ ACTUAL ! DIFFERENCE

. 1 ] ] 1 ]
Percent of residents (Graduates) , ' ' '
practicing skills obtained in ' ' ¢ N )
training by participating in . 0 ' 25% {208} s 29.55% ' +4.55%
meetings/projects and other . ' ' ',
activities ' . ' s
) [] t ]
[] ] ) k]
[ 1] 1] 3
No. of BICs organized and active ‘! 0 ! 5 ! 5 ! -
] 4 ¢ ]
[} ¢ (SP [] 1
(] L] 0 0 ¥
[ ot ¢ )
' ) ' '
] ] t 1]
No. of funct%oning Sub comittees 0 ' 10 0 20 s +10.0
of the BDCs in the Impact Area ' ' (8} ! '
] t ? )
] ] ? t
o ) ' e
. . ) .
] ) ¢ 1
No. of mémbers of the BDCs ' 0 ! 40 : 47 : + 7.0
] 1
) ' {32) ' '
(Core Group) » ) v 8
[] ' [) ¢ ]
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. .
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INDICATORS

DIFFERENCE

No. of campleted/on~going comm-
unity projects {economic,social,
infrastructure) in the impact
area,

3 additional 4 additional

o - e e w0 = W

+ 1.0

)
No, of lectures/saminars conducted,
by graduates of the impact area ,
training sessions. .
]
)

+ 6.0

Percent of camunity contribu-
tion for the profjects (SCF}

[

P
- o @ o © e =
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+22,,0%
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Year I targets and the actual fogures attalned durlng that tlme period.

The first indicator refers to the percent of training session graduates
who were praticing skills obtained from their training. This is in
reference to their partiéipating in meetings, projects, and other'
activities that are related to the SAVE program. The figure'for this
indicator was difficult to complete and required many long hours of re-
viewing and cross referencing attendance sheets for all the training
sessions, meetings, etc. A final impact level figure was computed'to be
29.55% which was 4.55 percentagé points higher than we originally had
hoped for at the end of year one. A graduates was considered praticing
his/her skills when they took part in minimm of four méeting;or activities
involving the barangay and SAVE. Appendix L contains a breakdown by
barangay of those graduates practicing acquired skills by parﬁicipating in
meetings and other activities. Igdarapdap was highest at 42.31% and Lanipe
lowest at 22.625%. ' ' ’

The next set of three indicators refer to the Barangay Development
Council (BDCs), subcommittees attachéd to it, and the mumber of BDC members.
At the end of year one the project five BDCs had been organized with their
being originally a total of 20 subcommittees. There were 47 members of the
BDCs, not including members of the attached subcommnittees. These figures
represent the BDCs as they were initially formed. However, a change in‘the
BDC structures occurred towards the end of year one which has important
implications. This will be discussed fully inkhe conclusion-subsection. All
the main targets for year one were met though. Appendix M contains data on

. the member of BDC meetings by barangay and the average number of participants
per BDC meeting. Most barangays averaged around seven MDC meetings‘for the
eight month period from Decembef 1982 to July 1983. The average number of
participants was 19. During a typical month there was an average of over
four BDC meetings. B

vThe next indicator fefers to completed or on-going commmnity projects.
For a benchmark we utilized the number of on-going projects when we entered
the impact area that were being conducted by the Municipal or Barangay
authorities. This was to give credit to the fact that whi&ebiimited there
was some activity in the area of projects before our entry. The benchmark
in reference to SCF projects is of course zero. The target for year one was
three. The actual figure at the end of year ohe was four (basketball
facilities, two wells, health project).

We initially had hoped to see graduates take part in conducting some
lectures/seminars as part of our program activities. As noted previously
several graduates co-facilitated training sessions with our program staff.

Tn tatal 11 cecsiops comosed of 10 CTB/PDM sessions and One'youth leadership



training were co-facilitated. This wez} beyond our target of:five for

Year one. _ |2

Lastly we initially set a target of 25% for the.percentagéfbf commmity
contributions for the sectoral projects. Based on the three projects that
were completed by the time the data for this report was collated the average
commmity contribution for the sectoral projects was 47.0%. Appendix N
contains a breakdown by project of the planned commmity contributions and
the actual community contribution.

B. 'Conc1u51ons When computing the data on the percentage of graduates
praticing acquired skills we calculated on the assumption that participa-
tion in four or more events was the minimum acceptable level to be
cldssified as a Ypracticing" graduate. This seemed reasonable.
Utilizing this as a minimum we still obtained a percentage of 29.55%
which was quite godd and surpassed the target level. If hoWever one
was to lower the minimum acceptable level to "3 or more" or“2 or more”
events the percentage of graduates practicing skills based on our
definition of participating in meetings,etcwould be 44.59% and 64.12%
respectively. These values are substationally higher. Without getting
into debates over definitions of the phrase 'practicing skills", I
think it is fairly obvious that the graduates of the training sessions
had a reasonable level of participation in SAVE's and the commmities’
activities and - at léast indirectly supports that they were practicing

some skills obtained from the commmity training sessions.

The formation of the BDCs and organizing of regular meetings over
the past year is a fairly complicated story. We do feel that a great deal
has been accomplished but a great deal more has to be done. The figures
presented in the results section tells only a small segment of the BDC
saga. All five BDCs were organized at the beginning of the second
quarter of year one. The original BDC structure was composed of the
Barangay Captain, Councilmen, Treasurer, Secretary, and KB President.
Four subcommittees were then attached to this. Each subcommittee had
four members plus a councilman as chairman. This orjiginal structure
based on MLG guidelines was cumbersome but workable. The average BDC
had eight core members with four attached subcomfittees. Arownd April
1983 new guidelines were issued for the reorganization of the BDCs by
the Ministry of Human Settlements (MHS). These reorganized BDCS are
composed of the members noted in the previous structure with the ex-
ception of the KB President. In addition, representatives from government
and private agencies working in:the Barangay are included in the new BDC
structure. Eleven brigades based on MHS's eleven basic needs replaced

th~ ariain 1 fonr shheommittees  The net re<nlt hac been an increasingly
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cumbersome structure with more members and subunlts The new structure 1s
much less workable than the older one. we have focussed on the core members
of the BDC when- holdlng BDC meetings which has kept it at a more workable
- nunber of eight or nine people.

The BDCs hold one regular monthly meeting and have special meetlngs, in
additionl to their regular meeting, when they are working on projects. In -
four out of the five barangays there has been a fairly regular occurrance
of BDC meetings. In Canhawan though this has not yet occurred. In general
though the frequéncy of BDC meetings has been adequate but needs to be
improﬁed. '

There were three major problems with the BDCs during year one. The
first, which has actually alreddy been mentioned, is that the.original
structure and the reorganized structure results in the BDCs beiﬁg to large
to easily handle and work with ihitially. Secondly; the reorganization of
the BDCs was disruptive and delayed our work with them. Lastly, the general
leadership and management capabilities of the members of the BDCs are weak
and need to be developed much more. |

Three éther problems occurred during the first year that affected at
least one or more BDC. Attendance was sometimes a problem. Some BDCs had
problems with members'understanding their roles with the BDC structure and
the commmity. Lastly, one BDC was strongly dominated by three or four
leaders wbo essentially ruled the barangay and manipulated the Barangay Captain.

Upon the completion of Year I the program staff reviewed each BDC and at
the Director's request a memo was written summarizing the comments that were
part of this review process. A copy of this memo can be found under Appendix
O for those who wish to delve ino the details of the programVStaffls assess-
ment of each barangay. Comments on each barangay are given on the organizational
structure, regularity of meetings, members awareness of roles, linkages with
other barangay organizations, general comments, and recommendations. This

méthod of assessment is of course subjective in nature but the reader will,

find the comments open and objective.

In summarizing the experience with the BDCs over the first year it is
important to note that it wasa conscious decision on SAVE staff to form a
village council within the present barangay structure as defined by MLG and
later MHS. We felt if was better to do this than to form a completely ﬂ
separate council for three reasons. First,it would elimifiate the possibility
of intercouncil conflicts which could have resulted if we set up our oWn
entity. Secondly, it would not result in duplication of functions of councils
within the barangays and lastly working within the official BDC structure
would be more supportive of the barangay system and the govermment's efforts
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in strengthenlng the barangays. It ha;,a crltlcal de01510n.uh1ch has led
to compllcatlons but we still feel the 1nit1al reasoning was. valld and that .
we should contlnue to work with the BDCS It was actually a b1g step Just
in organizing the BDCs so that they were no longer only paper entities.
Progress has been made in establlshlng regular meetings of the BDCs and
in. having the members become involved in the first steps of development.
We are happy to have seen it reach this stage but realize that there is
much to be done for in order for the BDCs to become truly Viable and fully
active coordinators of deﬁelopment within their respecti?e barangays. This
realistically will take several years. - |

The co-facilitators who assisted the program staff in conducting
communlty training sessions worked well and at times surprised the staff
at how well they handled their presentations during a session. These
individuals were more than assistants in preparing the sessions. They
actively took part in presentations involving short lectures, fielding |
questions .and presenting critical examples of situations that were used
for discussion. It would be pleasing to see some of these individuals
over time continue their involvement with the training asSpect of the
program. Ideally one would like the next step to occur with these in-
dividual lectures/discussions in their individual sitio on topics covered
during our more latger organized training sessions. However, this spread
effect will probably not occur is so organized a manner for quite some
time.

We were surprised at the rather high level (47%) of community counter-
part for the first few projects. It was encouraging to see this. With more
projects starting we may see this drop somewhat if the commumity contributions
were in a sense artificially high due tothe BDCs eagerness to start an initial
project. The levels for this indicator should be met with little difficulty
during years two and three of the project. What we have learned is that the
BDCs and community residents involved in the projects are willing to con-
tribute materials and labor;. It is a good start and something to build on.

over the coming years.

QUALITATIVE SHORT TERM' INDICATORS

A.  Results: - This third section covers qualitative indicators concerning
the development process in the barangays and the impact area as a whole.
The method utilized in attempting this involves two parts: the process
factors questionnaire (PFQ) and the Barangay Development Council Question-

naire (BDCQ).

Appen&ix P contains a copy of the process factor questionnaire and
an addendum composed of definitions and possible indicators for these
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Theldate for the BDC questionnaires is presented in'Appendioes T and
' on.data tabulatlon sheets by . 1nd1v1dual barangays and an_lmpact area
summary. The questlons had four scoring categories: never, some(sometlmes),
usually, always(fully). No attempt was made to statistically ahalyze the
Tresults of the BDCQ; This would take more time than was available without
affecting program staff time for activities. What has been done is to
compare sets of questions from the BDCQ to their related process factors.

- The BDCQ was'deVeloped from the definitions of the process factors and are
generally related to them. This relationship is shown below in Table IV.

" Process Factors Questlons Relatlng to Process Factors

1. Needs Assessment/Diagnosis Questions 1-3

2.  Consclousness Questions 4-8

3.  Programmatic Involvement Questions 9-12

4, Organizafion ‘ Questions 13-15

5. Comprehensiveness Questions,16-18

6.  Finances Questions 19

7. Linkages : Questions 20-21

The comparison between the process factors and BDCQ answers can be shown in
general terms only using descriptive terms representing the majority per-
centages for the answers given to the questions. No attempt is being made

to show exact figures or comparisons. What is of interest is genmeral similar-
ities or differences only. The general responses to the sets of BDCQ questions
is presented next followed by Table V containing the general equivalent process

factor score that each set of questions represents.

For questions 1-3 the majority of the respondents felt the barangays are
sometimes able to identify, explain the causes and benefits, and prioritize
their problems. The majority of respondents for questions 4-8 felt that the
barangays have some understanding of the concepts of self-sufficiency and
self-reliance and have some awareness of the need for planning and working
for future benefits with the feeling that they can affect the outcome of
their lives through their own effots and actiﬁitiesl.'Additionally there is
the feeling that the barangays are sometimes open to and desire change, with
the residents usually having a feeling of cooperation with each other. Based
on the responses to questions 9-12, the BDC'members feel that the barangays

- v q « - T . E] ~mn +im~~ ~hl~ fa nl=an
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procesé factors; This questionnaire contains seven prbeess factors (needs
assessment/diagnosis;fcoﬁseiousness; progfammatic inﬁolveﬁent, orgénization,
comprehensiﬁeness,'finances, and iinkages) in which a score ofvﬁ to 5 can be
given signifying none to full capacity; awareﬁess or ability'fof the res-
pective indicator. For a detailed understahding of each proceSS”fector
please read carefully'the'questiOnﬁaire and addeﬁdum.in‘Appen&ix P. The
staff as a group completed the PFQ for each barangay and an average score
for the all five barangays was computed.

The Barangay Development Council Questionnaire (English ver51on) 1s
available for the readers review under Appendix Q. The BDCQ consists of
21 individual questions that can be generally related to the seven process
factors of the PEQ. The BDCQ was completed by 37 members from. the five BIC.

It is believed that some attention should be given to assessing at
what stage the barangays have reached in the deﬁelopment process. This of
course is at best a rough estimate and is accomplished by using a subjective
method, but it is not without value in helping form a general impression
of where each barangay had the impact area as a whole stands. Secondly,
the BDCQ was devised and included as part of the evaluation to allow for
some input into the evaluation process. Hopefully with time the barangay's
role be expanded within this process. '

Table III lists the target and actual year one figures for each of the
seven process factors in reference to the impact area as a whole. The
benchmark figures for the impact area are listed also. Readers interested
in the benchmark and year one figures for each individual baranmgay can
refer to appendices R and S. Note that the benchmarks for the seven process
factors were computed in October 1982 and range from slight‘(l) to somewhat
higher (1.4) than slight capacity, awareness or ability. The targets for
year one were set at 2.0 which would indicate some capacity, awareness or
ability in relation to the process factors. The year one PFQs were completed
in one setting by the program staff without referring to the original bench-
mark scores. The computed year one scores show a 1 to 1.2 1eve1 increase
to some capacity, awareness or ability. None of the proeess factor scores
reached a 3.0 level signifying moderate capacity etc. The target levels
for all se&en process factors were surpassed by .2 or .4 of one umit.

As noted previously Apeendix S contains the individual breakdown for
each of the process factors by individuals barangay. It alsb contains a
barangay average of the seven process factor scores for each barangay
which can be used as a general comparison of each barangay's progress.in
relation to each other. The barangay average is highest for Cabalagnan (2.7)
followed by Igdarapdap (2.6), Canhawan (2.4);'San Antonio (2;1) and ending
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steps té achiete”quectives,'sppervigevthe implementation'of project plans,
and évaluate and andlyze their progress. For questions 13-15 the majority

of the respondents felt that the barangay is sometimes capable:of organizing
itself effectiﬁely, the leaders are usually open to new ideas and usually
there is a large amount of cohesiveness and cooparation among BDC members.
Based on the responses to questions 16-18, the BDC members also feel that

the part1c1pat10n of the members in the BDC meetings is sometimes to usually
active. The general barangay 1nvolvement with the BDCs meeting and work is
sometimes active. In addition the respondents feel that the development
activities are usually distributed equitably throughout the community. The
majority of respoendents for question 19 replied that the barangay residents
usually show a willingness to increase the commmities! conffibution to future
activities and projects. For the remaining two questions (20,21), the majorify
of the respondents stated that the barangays are sometimes capable of identifying
and have some awareness of local resources (1nd1v1duals and organizations).

Table V contains the process factor scores for Year I and the BDCQs

general equivalent scores.
i

- BDCQ EQUIVALENT SCORES

PFQ ‘
* ' Process Factor Year I BDCQ Equivalent Score
1. Needs Assessment/Diagnosis 2.4 2.5
2 Consciousness 2.4 2.5
3.  Programmatic Involvement 2.4 2.5
4.  Organization 2.2 3.0
5.  Comprehensiveness 2.4 2.75
6 Finances ‘ 2.4 3.5
7 Linkages 2.2 2.75 .
B. Conclusions: Based orithe process factor questionnaire results it can

‘be generally concluded that the staff feels that the barangays in the
impact area have made progress over the past year. All targets for

year one were met and surpassed. Some barangays made more progress

than others which is evident from the specific data in the appendices,
but this was not unexpected. Each bafangays has in a sense its ow
personaiity and differs from other barangays. The commmities have some
ability to identify their needs and problems. There is also some under-
standing of the concepts of development, self-sufficiency and their roles
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in the development process. Additionally there is somé‘ability among

members of the commnity to be invalved in identifying objectives, plan
projects,and aétualiy implement them. All these programmatic skills

though can be developed much further over the next few year. The score

for the organization factor while somewhat less than other scores was still
above the Year I target. But there .isstillsome organizational capacity in
the barangayé. Leadership capabilities could be strengthened as we discussed
in an earlier section. Some equity in distribution of program benefits is
evident along with some participation by the barnagay residents in the
development of the commmitiesy. In this sense there is some comprehensive-
ness. The self-help aspect as represented by the residents' abilities and
willingness to contribute its feSources to deﬁeloping their commmities is.
also important. There is some community financing (sélf-help) capacity in
all the barangays. Lastly some linkages with resources outside the barangays
have been established. These linkages can surely be'expanded_and improved
upon over time.

Please refer back to Table V for a comparison of the BDCQ equivalent
scores and the process factor scores. The important aspect is to note the
similarities and differences between the staff and BDC mewbers' perceptions.
The first three process factors relate to identifying needs and problems,
awareness of the need for planning. identifying objectives, developing and
implementing plans and other technical program skill factors. The scores
given by the staff and computed from the BDCQ are very close. In general
there seems to be similar perceptions among the staff and BDC members as
to the overall status of the barangays for these skills or abilities. This
is the case also for the question of comprehensiveness which reflects equity
in the distribution of program benefits and the participation of the barangay

residents.

There are however fairly significant differences in the scores and
BDCQ equivelent scores for the organization and finance process factors.
For the organization factor the higher equivalent score is due to the
perception of the BDC members that the leaders in the barangays are usually
exhibit openness to new ideas and that there is usually a large amount: of
cohesiveness and cooperation among BDC members. The staff have a more
coservative estimate concerning these points especially on éohesiveness and
cooperation. These are noted are the BDCs assessment, Appendix O. This is
most likely reflecting of a biasness on the part of the BDC members concerning
questions that reflect upon themsélves. The difference in the PFQ score and
BDCQ équiﬁalent score for the finance (self-help) process factor are less
easily explained. Both show a willingness in the barangays for community

oo A 7Ty nea Tice in the deoree of willingness.
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Previously we have shown that the based on the quantitative short term
indicator for commmnity contributions that a fairly high percentage of the
total projects costs were covered by community contributions in the form
ofimaterials and labor. This is supportive of the BDC members perceptions.
Possibly the difference is partly due to the staff assessing not just the
willingness but also the ability of the barangay residents at this stage.
The BDCQ question referred to ”Willingness_only”. The last factér_concerning
linkages shows some difference between the scores but it is difficult to say
whether it is significant or not. Needless to say there are percelved _
linkages by both the staff but there is room for developlng thlS further also.

SUMMARY AND RECOMMENDATIONS

The activities of Year One concentrated on the commmity training phases:

- Barangay leadership Training, Community Team Building, and Project Management

and Development. This first year strategy called for the development of the
commmity residents' knowledge and skills as a precurser to the full-scale |
implementation of sectoral projeéts involving the participation of community
residents., The first year's focus on training seems from this perspectivé

an appropriate one and it appears there has been success with this. The net N
result has been the development of a initial foundation in the commmities
from which to better implement the sectoral projects beglnnlng with Year Two.
This is not to say a perfect foundation has been formed. Itgis obvious from
the comments in this report ithat while we feel the program’activities were
successful, the year passed not without problems. The critical factor is

that core groups of individuals have been organized and trained along with

the development of an awareness among many residents of the potential for
developing their communities. - It has been a start towards a long process

of development over several years for these commmities.

In concluding this evaluation report covering the first year's activities,
it seems appropriate to review four major recommendations that are an outcome
of our experiences over the past year.

1. The concept of utilizing community training as a pfécuréor to
impleméntation was valuable and should be considered as an
alternative approach by éthers,

Z. The phases of the training component should be consolidated
into two: Barangay Leadership Training and Project Development
and- Management during the first year implementatioh.' This
would increase the effectiveness on the training component.,
Alternatives are presented in the Results and Conclusions
section.
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3. Consideration should be given to reducing the length of the training
component to a maximm of six months during the initial year of a

program.

4. Initiation of full-scale implementation of sectoral projects
should occur earlier during the first year. The latest would
preferably be at the beginning of the fourth quarter of the

program year.

Lastly, please see free to give any suggestions and comments concerning

the year one activies and the information presented here.
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‘Appendix A

TRAINING SESSIONS AND ACTUAL GRADUATES BY PHA_SES



TRAINING SESSIONS AND ACITUAL GRADUATES

BY PHASES

NOVBER OF

- = e o

e e o o

AVERAGE NUMBER OF GRADUATES PER
PHASE i NUMBFR OF SESSIONS ! GRADUATES SESSIONS BY PIIASE‘ {ROUNDED OFF)

) / ] ]
. t . ] 9

- Barangay leadership ) 6 . 147 , 25,
1] 4 )
1 0 )
L] )] 4
. t ] ¢

Conmunity Team Building . 10 . 206 . 21
] ¢ L]
] § H
‘q 3 ]
i : ;

Project Development/ . 10 . 129 . 13
Managenment ' ' .
1] 13 ]
1] 1) ¢
& ¢ ]

Special Areas ' 1 ! 17 s 17
? 3 2
) H ?

Total 27 499 18

Le/"
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Appendix B

TRAINING SESSIONS AND ACTUAL GRADUATES BY BARANGAY



TRAINING SESSIONS AND ACTUAL GRADUATES

one segsion involved individuals

from four barangays

BY BARBNGAY*
' RARANGAY LEADERSHIP ' COMMUNITY TEAM BIDG.' PROJECT DEV./MGM'T * TOTAL + AVERAGE NO, OF GRADURTES
) ; PER SESSION BY BARANGAY
BARANGAY ' SESSIONS (GRADUATES)' SESSIONS (GRADUATES)' SESSIONS (GRADUATES)' SESSIONS (GRADUATES)' (HMOUNDED
[ i [ ] - . []
Cabalagnan : 1 (22) ) 2 (36) ) 2 (22) : 5 (80) ) 16
[} ] 4 . 1] 1
l' 1] 1] 1} ]
] s ]
Igdarapdap : 1 (22) : 2 (41) X 2 (27) X 5 (90) ) 18
i 4 ) [] 1 1]
[] [] ] i ] v
[ 1] [}
San Antonio : 1 (14) : 1 (52) . 3 (54) X 5 (120) . 24
] ] [] ’ . Tt ]
¢ 4 [ 1] 0
8 ] ] ] 3
Lanipe . 1 (13) . 3 (53) . 3 (26) . 7 (92) . 13
] ] 14 [] 9
b t 13 ] []
[} ] ] N ]
_Canhawan . 1 (17) . 2 (24) . 0 (0) . 3 (41) ' 14,0
o ' : ¢ o : N ]
D. ] 9 ] 1]
All Barangaw:Youth#**! 1 (59) ' - ’ - ¢ -1 (59) ' (N.A.)
] B 9 (] t
b 3 L ] IR
*Note: Special areas not included/ **Note: Youth Leadership

Training Session

52/00.

L2



INDIVIDUAL TRAINING SESSION QUESTIONNAIRES

/30

Appendix C




— N
I g ey .

R ]

_— o~

O . /31
SCT Phil. Field Office
Training Form No. 1

Cr

BARANGAY LEADERSHIP’SKIIES'ASSESS&ENT TOOL

Rame: =~ - - Barangay:

Date of Birth: " . - - Today's Date:
Bducation : ’
Work Experience (Other than farmlng/flshlnq acti v1t1es) Check one:

Pre-Trainin§

Interests e Post-Training

SPECIFIC SKILLS AREAss

Note: The measurements of the. skill ablllty ranges from 1 to 5.

'l - not able

- rarely able .
~-occassionally ahle
- usually able

- always able

UV b

Please circle +the number that.best.reﬂr svrts vour ablll;v for eazk
questicon! .

I. Communication and Human Relations: 2Ability of community members to
- communicate and relate among themselves harmonicusly and productively.
: (Note: community members refers to those taking par:t in the Barangay
Leadership Training.) -

ARE ¥QU ABLE TO:

A. Express ideas and feellngs clearly, objectlvely and comfortably in
-a group? :

e

. B. . Give feedback and opinions or criticisms. about cexrtain issues;s
concerns. in a group?

wl

C. . Listen to others ideas, opinions and feelings patiently?

i
1)

1
4 5

F
i

1 2

V¥ e

D. | Relate with other members of a group harmonlously'and opanly both
in work and social activities.

[
[ ]
W
[
Ut~
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Leadership and Management Skills: This refers to the cbmmunity

residents ablllty to initiate, maintain, and support project
activities. ' {Note: Residents should look back on some of the. aasb
U!OJECuS and/or other act1v1t1ed undertaken by themselves.

Leadershln

_ARE You ABLQ TO'

Ao |

Delineate specific tagks are resncnsibilities within a project

activity?

o

Address pr o;ec ts to the gteate* numbef of . beneficiaries/

. members of_bbe community?

v

F T
L.. 2 3 4

Make critical decisions affecting the community as a whole?

. 3
= ¥
1

P
S
[V e SN

Sol;cz* opinions and suggesz;onq from other community memners
on issues/concerns of the community?

{ I s + -y
i 3 i 3 1
1 2 .3 4 5

Iderhlfy/deflne spec;:lc dlternat-ve plans and solutlons for
problems? -

[ b ]
] I T
1 2 3 4 3

omtiee
P

Pricritize needs and prcblems?

S —_ - -
1 2 3 A 5

Prioritize different courses of action for scolving problems?

N
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Manac nt-- Thzs refers to the ability of the dommunl by venidonbs ﬁﬁ‘g?fiwv
impleme ment and evaluate 1nd1v1dua1 pro;ects. . Co

ARE YOU ’ABL'E ™0z

4. ?Prepare specific plans for any project or activity iim sy
undertake? : : o -

';.J_S

: 1y .
o Kl L) .
i 2 .3

B. ZIdentify and éefine ﬁasks tcr _mplementlgg Qfojmct'nr qthéx

act;v:‘y’
) 1 L z i
L o v T T t
. 1 2 .3 4 5

€. Prepare a budget for a planned'preject/activity?

1
!

N
[

S | .
@

E. Assessi(Eialuate) the outcome cf the project/ac £ivi Ly objegiivel,
and openliy? : . '

.x ‘1 i 3
L L 1 ki i
1 2 3 3
F. Ideutzfy strengths and.weaknesses of’your project 1mp7emwufaf1nJ-
1 : ] 4 i
{ i 1 1 L
1 2 3 4 5

IIT. Self-reliance and Dependency: This refer to the specific atwirsde
of the leader towards qevelopment, hiw own rutnra knd h1< R S e T
of his abilities.

ARE YOU AELL TO.

A. Define your strengths and weakness as an lnd1v1«w 112

f,
3

4 5

o Sy

'
(.
3
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" B. Discuss with other residents his ambitio s and goals in life?

.

i t |
f (. (-
12 3- 4 5

C. Identlfy reinforcing and restralnlng forces towards meetlng his
ambitions?

('[—l’.%
1 2 3 4

w L

D. Identify available resources in the community  for 1nd1v1dual
progects and activities?

-

n

T
i

IV. Development and Participaticn Perception: . This refers to how an
individual perceives development and what a "group " or "communlty"
role is to achieve development.

Please complete the following‘statements!

A. I envision my community in five (5) years tlme to
be. . .. .

B. The community members' roles in their community
Ar€. « « « 4 o ‘
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" 'SCEF Phil. Field Office
" Training Form No. 03.

COMMUNITY TEAM BUILDING ASSESSHMENT TOOL '

ome: T o . parangay: .-

Classification: BDC Member L Poday's Date:
Other Resident Chcuk.One. '

' : ' ’ Pre-Training

" Post-Training

Introduction: This evaluation tool is beinrg administered %o all the part-
icipants: {Barangay Development Council Wexbers and other resideats) of the
Community Team Building Seminar. This is to measure the extent 0f "Teamness®
achieved by the lndlv*dua’s. their ability to work together and Ffacilitating
sk;lls.' ’ ‘ : :

Hote: The measurements of,;he.skill'abilitygrange.ficm i t¢.:;

1 .~ not able

2 = rarely able . - . : .
.3 - occassionally able - or Yes5/No for guestions
‘4 = usually able " under task/output
75 = always able

?lease circle.the.number tha; besh rearesen ur abll;tv for each cuestion!

A. Task/Cutpu®

1. Are commnity plans drawn together by BDC and some Barangay residents?

E::j Yes o E::] gl

2. ~Ars action plans and their. scneduIe deflned oy~both the BDC and
_ Barangay reSLden o

- [::] Yes [i:] ¥o -
. 3. ‘AreAthe.responsibilitiéS'ofgeaéh'of‘the above defined/described?

] res ]

B. “Teamness”
ARE YOU ABLE TO: . S , -

1. Exhibit an atmosphere of ¥rust, confidence and openness with others?-

— e -
-1

{
!
1 2 .3 4

2. Verbalize feelings, ideas, opinions and issues about the community
with others? ‘ o ’ -

[V, o N
i




)
a

ig.

i
i

4
i

4 -
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5upport'the'ideas<and feelings of others in a grzoup?

Give and

;-

Safina the tasks of a "leader" and a"member"

RPCRIRE SR N 4

o L) 1Y L] H

1 2.3 4 5
tafine diffarant levels of communication and

' l. _ l - J‘ |- S

i L 3 3 3

hd 2 3 4 -

Qefime the™s

listen teo suggestions/ideas coming

-
e -

.3 4 s

Mo
ot

receiﬁexfgedback'in-a grbﬁp ffeely

!; . !. .‘ .. ': e AL e J
T L ¥ L )
1 2.:.3 4 .5

mmzlyze needs 2nd problems critically and prioritise them?

Lo 3 3 L oo,
[ 1 k] T . [
1 2 3 & -

from oth2r membhers in

and openliy?

-

in a group?

- theivoelaticonship?




VAT

12. 'Set goals and objectiVes for an activity?

DN e

=
W o
e
[¥y4

- 13. Define the role ahd responsibilities of a "leader" and a'“member"

towards the achievement of set goals?

o 4

b=t e

C. Pacilitative skills:

ARE YOU ABLE TQO:

1.

Facilitate group discussions and activities with ease?

Maintain enthusiasm and interest in a group through sharing and

" discussing?

Encourage participation among community members in the discussion -
of issues and problems?

£ 1 \ i
1 1 ] 1

-1 2 3 4 -5

b
i

Manage conflicts over ideas and opinions about certain issues among

your fellow community members?

N

0
|-
1



S e e e By a e

/

SCF phil, -wileld oJiies

Training Foxm Mo, i3

PROFECT DEVELOPWIT ASSESSHENT 10,
Manxe : : Baraagay :____ o
assification: : Momb '
,Cl =+ 3BC er today's Dates_ .

‘-ﬂ Sant
Other Resilent (heck One:

Pre—fraining
Post~Training

Introduction: This avaluation tool is heing adwministered to all the paxsi~
" cipants of the Project Development Seminar, This is to assess the extcuL

of the level of project develorment skills among the nart cipants both bofore
and after the sem;nar

_Hote: Tha maasuzesents of'the ekill ability range from 1 %o S.

not abla

- raraly able

- occasziopally able
.— usually able

5 - always able

FRENYY)

Please circle eha number that best reprogouts zpur 1;111Lv Zor nach
cuesticnl : T
gResrron

ART YCU ABLE TO:

A. Define the steps in preparing a project srovosal?

P
[

[7V I
o .

C. Manage a simple accounting system, anludﬂﬂq bookkeevings and <ash
balance statement?

5. L

)
1
1 2 3 4 S

D. Prepare a sample proiject proposal for a commmnity activity?
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E. Outline a specific yearly plan for the implementation of projects
agreed upon by the community? '

- 4 } |
1 2 3 4 5

F. Describe Save the Children proposal format (FORS System)?

Thank you!'
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Appendix D

PRETEST/POSTTEST DATA BY SPECIFIC SESSION AND PHASE



plrpe s v vty

[T

COMPARATIVE STATISTICAL TABLE

BARANGAY LFADERSHIP TRAINING EVALUATION

lllll

SAN ANTONIO

IGDARAPDAP
PRE
.75

]
)
1]
]
]
]
[]

LANIPE
PRE
2.75

I R

Human Relations

CRITERIA
I. Cammunication &

"y Oy
T
< <
¢
:
oy =r
[g]
R M
3 =
N -
g
~t O
x
M N
-]
™~ r~
L
™ =r
wy
@ =
. @
™ N
™~
[Te]
;
< N
[0
.
™™
= <P
[Tg]
© o~
™ o~
&
- 8o
g5
Q2 !
-t 4
] g
)]
FERE:
4
]
3% 5 5
T~
-

Dependency

III. Self-Reliance &

19.06

' 17.06

' 12,07

' 15.97

10

' 17.82

15.66 ' 12.61

' 13.63

Total

*15.48

Average

v 3,92 ' 3,15 * 4,45 ' 2.5 ¢t 3,99 ' 3,02

Y341

- 4.26 4,76

' 3.87,

50

+1.30

+ .51

Difference

S t.85. ..

+1.49

0a/41

2w
3
' a
949
34
[ I |
<P 1}

Q

—

2
395
423
845
| I S |
= oM™

Scale:



Jan 24-26, 1983

COMPARATIVE STATISTICAL TABLE

COMMUNITY TEAM BUTLDING TRAININGS

1ST SESSIONS

.Feb. 22-24, 1983

March 9-11, 1983

Feb, 22-24, 1983

gy

March 21-23, 1983

AP T o Ay

) ] ) ) \
CRITERIA ! SAN ANTONIO ! CANHAWAN ' IGDARAPDAP ! LANIPE y CABAI AGNAN
] 4 [] ] K] ] v 1 ] [
, PRE , POST , PRE , POST , PRE , POST , PRE , POST , PRE ,  POST
[} [] ) (] t L [} 1 [] ]
Tast/Output Yes-66.66% ,Yes ~ 96% ,Yes66.66%, Yes~94% ,Yes — 96% ', Yes98,66%, Yes-84.33%,Yes~94.66%,Yes~ 59.66%,Yes~ 16,33%

¢ 13
,No =32,66%,No - 4%

L

3 []
,No-33,33%, No - 6%

$
‘No - 4% .No- 1.33%,

[]
No ~15.668.No - 5.33%,No - 40.33%,No ~ 23.66%

¢ L} 1} [}
[} ' 1} ] 1 1 ] [ ] [ ] ]
Teamness ¢ 2.3l ¢ 3.85 v1,92 ' 4.30 ' 2.23 v 2,53 ' 2,69 ' 4.00 ' 3.15 ' 3.61
] [ ) 1 [] ] i 1 ] ]
) ] (] (] L] ] ] ] t ]
[} [ 1 ] [ ] [} (] ] ] [ ]
Facilitative Skills , 2.25 . 3.75 , 125, 4,25 , 1,75 v 2.7, deo s 3,25, 2% . 4.00
(] ) 1 ) [ ] ] L} [ ] L} )
' , ¢ ' [ ' ’ [ | [ '
Total ' 4.56 v 7.6 t3.17 ' 8.5% * 3.98 ' 5,28 ' 5.69 ' 7.25 ' 5.15 ' 7.61
[} ] [} ] + L} ) L) X 1 ]
] ] L ' L] L] L] L] L} )
Average , 2,28 s 3.8 . 1l.58 . 4.27 , 1.99 . 72,64 ’ 2.85 ' 3.63 ' 2.57 . 3.80
] ] [ [] [ [] ] t ] ]
4 R i ! 1 1 A d i ) ) 1
Difference ' + 1.52 ¢ + 2.69 ' + .65 ' + .78 ' + 1.23
[ [} ] [ 1
] ] [ ‘ ¢

Scale: 1 - not able
2 - rarely able
3 - occasionaily able

4 - usually able
5 - always able

n.b, Total and average rating covers teammess and facilitative skills only

2?/...



COVPARATIVE STATISTICAL TABLE
BARANGAY LEADERSHIP TRAINING
YOUTH IEADERSHIP

1
CRITERTA : ALL BARANGAYS
]
v PRE POST
1
I. Camunication & Human v 2.00 2.25
Relations '
]
Y '
II. leadership & Management
Skills !
]
a. Leadership ! 2.00 2.57
1
b. Management . 2.00 2.50
] "
1
1
ITI. Self-Reliance & Depend- ,
ency . 2.00 2.00
t
?
1
IV. Development and Partici- ' 2.00 2.50
pation Perceptive !
1
1
]
]
]
Total ' 10.00 11.82
L]
1
\
]
Avearge , 2.00 . 2.36
1
Difference ! + .36
t
Scale: - not able
- rarely able

occasionally able

usually able

!l o W N
i

always able




COMPARATIVE STATISTICAL TABLE
COMMUNITY TEAM BUTLDING TRAININGS
2ND SESSIONS
April 11-13, 1983 April il-l3, 1983 April 13-15, 1983 March 28-30, 1983
L] [} ] [l ]
CRITERIA ' IGDARAPDAE ! CABALAGNAN ' CANHAWAN ' LANIPE '
. PRE . POST ' PRE I POST ' PRE . POST ' PRE ' POST ' PRE ' POST
[ [] ] [] [] 1 1 ] (] [
Task/Output ‘Yes-80.33%'Yes - 96 t'Yesd3.66%'Yes - B89%'Yasg ~ 25%'Yes—-20.66%'Yes94,33%'Yes - 98% ° '
] [] ] ] L ] [] 1} (] ]
4 13 ¢ ] [] ] ) [} q ]
No -19.66% ;N0 ~ 4% ,No 56.33%,No .- 11% ,No -~ 75%,No -79.33%,No 3.66%,No - 2% , .
[] ] ‘D [] [} [] [} [ ] ?
] [] [} 1} 4 L] | [] ] )
Teamness . .92 , 2,38 . 2.46 4.23 ' 1.69 , 2.69 ' 2.23 , 3.18 0 '
1 |} L [} 1] 4 [ ] ] 1] )
[} [] ] ' 1 ) E [} [ )
Facilitative Skills , 1.7 , 2.5 . 1.7 , 4 ' 1.5 « 2.5 ' 1.5 . 2.5 . )
' " 1 ) ' ) [ % ' v
1 ] [] ) [ ] L] (] 1} ] )
Total , 3.67 , 4.88 , 420 , 823 , 319 , 519 , 3.73 , 5.65 . .
1] 0 ¢ ] (] [] ] ] [ )
Average ' 1.83 ¢ 2.44 ! 2.10 ! 4.11 ' 1.59 * 2.59 ' l.86 ! 2.82 ' '
[] 1 1 [] ] [} [} [ ] [} ‘
i 2 — i 1 2 i e Iy I |
] t [} 1 ]
Differemce : + .61 : + 2,01 : + 1,0 : + .96 :
[ ' 8 1 ' :
Scale: 1 - not able - 4 - usually able ;

2 - raxely able
3 - occasionaliy able

5 - always able

n.b, Total and average rating covers teamness and facilitative skills anly

12740
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COMPARATIVE STATISTICAL TABLE
COMMUNITY TEAM BUTLDING TRAININGS
SESSION IIIX

May 3-5 , 1983

t
CRITERIA ' LANIPE
1 1
' PRE ' POST
1 t
] ]
Task /Output , Yes - 69% . Yes - 60%
v '
y No - 31% ' No - 40%
t ]
] . t
Teamess ' 2.38 ' 2.69
| ] ]
1 ]
Facilitative Skills ' 2.00 ! 3.25
: 1 ]
\ 1 1
Total ! 4.38 ! 6.49
¥ 1
A t
Average ! 2,19 ! 3.58
1 ¥
] \
1 t
Difference : + 1.06
]
Scale: 1 - not able 4 - usually able
2 - rarely able 5 - always able

3 - occasionally able

n.b. Total and average rating covers teamness and facilitative-
skills only. ‘



s

BARANGAY HANDPUMP MATNTENANCE

AND

REPAIR TRAINING

18T SESSION
PARTTCIPANTS FRCM ! !
FOUR BARANGAYS ' PRE ! POST
1 1 4
' 1.57 ' 3.57
] 1
1 1
] 1
Total ' 1.57 ' 3.57
1 1
Average ' 1.57 ' 3.57
] ]
v
Difference ' +2.00
]
!
Scale: 1 - not able
2 - rarely able
3 - cccasionally able
4 - usually able
5 - always able

.. /46



T QOMPARNEIVE ‘TADIE ON PROTICT DEVELOPMENT
TRAINING SEMINAR
BARANGAY ! CABATAGNAN ! SAN ANTONIO i LANTPE ! IGDARAPDAP
DATE T Rpril 27-29, 1983 ’ May 9-11, 1983 ! May 9-11, 1983 ! May 16-18, 1983
' ' 4 ¢ ' . [
. PRE ,_POS® ,  pRE 't post . PRE ' posT . PRE ' pOST
L [} ' ] ] 4 [ ) ¢ ]
] ) L] ] 1] L] ¢ 1)
Average 3,33 ! 4~ t2.83 ! 4 ! 2,33 ' 3,683 ! 2 ! 3.5
] ] - L] ] ] H L] 1]
' 0 ¥ o ! ' ’ ' 0
Diffenrence ! +67 . ! +1.17 ! +1.5 ! +1.5
t E ] : [ )
] H ? L] e ]
SESSION 11
BARANGAY ! LANIPE ¢ SAN ANTONYO ? CABRATACNAN ! IGDARAPDAP
3 0 [ 7
DATE s May 25-27, 1983 0 May 16-18, 1983 . June 8-10,, 1983 ) June 8-10, 1983
' ' _PRE ' POST '  pgm C ST ' eRE ' POST *  PRE ' POST
¢ ] ) L) L] 4 ] L]
[ ' . ' [ " v ¢ ?
Ave ge ) 1.33 v 3.83 a 1.83 ' 3.33 y 3.33 ¢ 3.66 s 1.33 ' 2.5
! ® 1 ] 0 - [} ] N
) ' [} ' ] 0 v v
T g i ; 7
' ) 8 ) s
Difference . + 2.50 : . + 1.5 \ + .33 \ + 1.17
1 i ) i t
Scale: 1 - not able

2 - rarely able
3 - cccasionally ablg

4 - usually able
5 - always able

Ly/ -+
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COMPARATIVE TABLE ON PROJECT DEVELOPMENT
TRAINING SEMINAR

SESSICN III
. BARANGAY ' SAN ANTONIO ' LANIPE

1 T -
DATE . June 15717, 1983 . June 22724, 1983

' _PRE ' _POST ' PRE ' POST

. i ' 1

) ] ! 1 !

Average . 1 ! 3 ,  l.16 ! 2.66

' I 1 H '

1 i [} H

1] t

H 1 .
Difference . +2 . + 1.5

] . t T

Scale: - not able

- rarely able

- usually table

1
2
'3 = occcasionally able
4
5 - always_ab%e
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' Appendix E

AVERAGE PRETEST AND POSTTEST SCORES BY TRAINING
PHASE



~

AVERAGE PRE-TEST AND POST-TEST SCORE BY TRAINING PHASE

‘4 IR ST

AVERAGE AVERAGE,
TRAINING PHASE ! FRE TEST ! : POSTTIEST ; DIFFERENCE
L [} )
) ) 3
(] . []
Barangay Leadership* ! ' 3.06 R 3.50 : +.44
! (3.27) ¢ (4.20) ' {+.93)
1 . L) 1
] [ [} [}
(] [ ]
i Compmunity Team Building ! 2,08 ! 3,34 ’ *1.26
: 4 ] [] -
] ] [}
) ) ]
] 0 ]
9 [ ]
1) s )
Project Development and Mgm't 2.05 : 3.43 . .38
Training 0 0 0
] ¢ 13
0 I ]
[ @ ]
| Special Areas : 1,57 ‘ 3,57 : *2.00
i . ' . ' o
] [} ]
. [} ] [} '

"

% Barangay Leadership average in { } represent an average of the
five sessions involving the elder barangay leaders. The youth
leadership figures where not included in the bracketed averages.

05/°°*




AVERAGE PRETEST AND POSTTEST SCORES BY
BARANGAY
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Appendix F




AVERAGE PRE '[TST/POST

TESY SCORES OF ALL SESSIONS

BY BARANGAY"

T e T o N, S e g g AR Vg S8 gifein b s

¥ xR -
NGAY RS 1] & ‘COMMUNTIY TEAM BUITDING PROJIECT DEVELOPMENT & MANAGEMENT
BARANGAY ! PRETEST — POST TEST - DIFFERENCE " PRFITST ~ POST THSY - DIFFERENCE ' PRETEST — POST TEST - DIFFERINCE
& ] ]
t + ¢ -+ L] +
Cabalaynan . 3.41 3.92 .51 \ 2.34 3.9% 1,62 , 3.33 3.83 .50
' === [ = ¢ =
Ll t 1)
i ) ] ' 4+ 0 ]
tgdarapdap . 2.50 3.99 148 . 59 2.54 .63 1.67 2.50 *.83
1 t P ¢ :‘ =
L) 0 t
San Antonio ¢ 3,02 3.87 *1.85 ¢ 2.28 3.80 "l.52 ' 1.89 3.44 *y,55
R ¢ ®
9 ) ]
E) ? 1)
. ' + ' . - ! +
Lanipe \ 3.15 4,45 1.30 . 4.30 3.23 233 , l.s6l 3.44 1,83
v ’ ' ¢
T ¢ 1]
v ] ]
Canhawan f 4,36 4.76 .50 ¢ 1.59 3.43 RE 7 BT 0 0
v LI I , , =
u'ﬂ v .
t 3 1
] 1) ¥
' 1 t
*Note : Does not include special areas training which covered more than one barangay,
**Note : Does not include youth leadevship since that session was not specific to any one

barangay.

ZS("'
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| Appendix G

’

PERCENTAGE. OF MALE/FEMALE PARTICIPATION BY TRAINING PHASE
AND BY BARANGAY



Y REVIN gy, | Ao e

s gt
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):Raw #'s

PERCENTRGE OF MPLE/FEMRLE PARTICIPA‘I‘IQ\I BY TRATNING PHASE
TRAINING :
PHASE ! . MALE ! FEMATE

1] ‘l
1] ‘ 1
1 . ?
Barangay Leadership* . 53.41% . 46.59% i
! {47) ? (41)
] i
. v ?
Canmmnity Team Building ' 22.33% ; 77.67% g
: ' (46) : {160)
Project Develooment/ , 29.36% . 70.54%
Management . (38) . (1)
1 i
] A
Totals 30.97% 69.03% S
! (131) ) (292)
, . “
PERCENTACE OF MATE/FEMALE PARTICIPATION BY B2ARANGAY
BARANGAY ! ‘ MALE ! FEMALE
. R, . - 1 ] .
Cabalagnan - ' 42.50% ' 57.50% _
, {34) ; (46)
1 )
Igdarapdap ' 15.56% 3 84.44%
' (L4} ' {76)
San Antonio ! 28.33% ! 71.67%
) (34) ' (88)
Lanipe, ! 27.17% ! 72.83%
' ) (24) ! {(67)
Canhawan ! 58.54% ! 41.46%
' : (24) . (17)
1 t g 1 % '
Totals 30.97% (131) ’ 69.03 (292) |

* Does not include Youch feadership Training Session.
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. Appendix H

TRAINING SESSIONS PARTICIPATION INDEX BY BARANGAY



PRSI AL i g B N ML ORI I 4 20 M K1 2 e

TRAINING SESSIONS
!  PARTICIPATION INDEX 5BY BARANGAY

i . NUMIETR OF GRADUATES )
BARANGAY ' POPULATION* : ALl SESSTONS** ‘ PARTICIPATION INDEX **¥
] 4 [ 3
: % ' [}
Cabalagnan t 1,313 , 80 . 61
4 1 ]
) 1) ]
L] 1 N g
. 6 3 H
Lgdarapdap . 689 . 30 . 131
[ ’ ' [
1 ] H
] ¢ s
1] ] 13
San Antonio , 1,016 ' 120 . lis
¢ s ) y
] i ]
] ] ]
] H i
Lanipe . 1,028 ' 32 . 85
? ] ¢
B ] t ]
0 [ ] !
Canhawan ¢ 741 k 41 ' 55
4 . [l ) L
L) ] ]
1) ¢ r

*Note: 1980 Population Data

“*Note: Does not include youth leadership training and special areas training

***Note: Participation Index: No. of Graduates

' Popupaiion oF the
Barancay

x 1000 and rounded off to nearest whole
numbex

55/ "



e /57

Appendix I

PERCENTAGE DROPOUTS BY TRAINING PHASE



S - v - el . poprms A et PR AR PR E s AeTR % e rpar

PERCENTAGE OF DROPOUTS
BY TRAINING PHASE

TRAINING PHASE ! STARTED ! ADDED ' DROPPED OUT ' GRADUATED ' % DROPOUT
] I l L] ¥
1 f ] $ ]
Barangay Leadership ! 153 ! 3 ' 9 ' 147 ! 5.66%
' R ' : t ' '
! ' ' ' ' [
] 1 ’ ] '
1
Community Team Building : 232 . 3 : 29 \ 206 . 12.50%
] ] L] 1] 1
] ] t t 1
1 t L] 1 ]
Project Development and ! ! ! ' '
Management \ 166 ' 0 ' 37 ' 129 ' 22.28%
L] t [} ] [}
] ] ' ¢ ]
] ] ] 1 1
L] ] ] 1 1
Special Areas ' 17 ' 0 ' 0 ' 17 ' 0.00%
1 ] 1 ] ]
] ] ] ) 1
Totals 568 75 499 13.20%

. [

g5/
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Appendix J

CTB/PDM TRAINING SESSIONS/SEMINARS CO-FACILITATED BY GRADUATES




NUMBER OF CTB/PDM TRAINING SESSVIONS/SEMINARS
CO-FACILITATED BY GRADUATES OF THE IMPACT AREA
T TRAINING SESSIONS *

. - BY GRADUATES? .
TOTAL NUMBER OF CTB/PDM TRAINING ' IMPACT AREA TRAINING SESSIONS ' PECENT OF TOTAL TRAINING
SESSIONS BY BARANGAY ' CTS ¥ I T TOTAL , SESSIONS CO-FACILITATED BY GRADUATES
] ] [} ]
] ) t [ ]
Cobalagnan : 4 ' 1 ' 1 . 2 ' 50.00%
’ ] ] ' ]
) 1] 1 ]
[} 1 1 []
] ’ [} ]
Igdarapdap : 4 ! 2 ! 1 ! 3 ! 75.00%
] [] ] [}
t ] L ]
] ] ] 1]
] ] t t
San Antonio H 4 . 0 ' 1 \ 1 ' 25,00%
] 1 ] 1
] 1 1 [§
T ' ' '
1 t ) L
Lanipe ; 6 ' 2 ' 2 ' 4 ' 66.67%
1 ] 1 ]
] ] ] ]
¥ ( ne T -
' i) ' '
] [} 1 t
Canhawan : 2 R 0 . 0 ' 0 \ 0.00%
] ] [} [} ~
] ] [} [
' [ ] 1 1
Total i 20 : 5 ' 5 ' 10 ' 50.00%
. ] 1 [] ]
] 1 1 B I "

09/

* Note: BLT Training sessions were the initial training sessions in each barangay. Since no training
sessions had occurred BLT sessions were not open to co-facilitation. CTB aid PDM sessions had
"potential" for participation and are considered as the base here.
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Appendix K

SAMPLE TRAINEES COMMENTS



r

A.’» )

1)

2) ..

3)

5)

/62

'Tralnees Comments !

" (CONS):

PROJECT DEVELOPMENT & MANAGEMENT

."Ang tiempo wala magamit sing husto sa aton traiﬁing“.

Leonisa Geonanga
Cabalagnan

."We didn't use our time well at our training.

."Ang akon ginakomintar sa amon Bgy. amo nga kon méy meeting kami

ang mga tao wala nagatambong kay ang ila siling waay man pulos,
kay waay man sing proyekto nga ginhatag sa aton Bgy."

Federico Gatuteo
Cabalagnan

cur

."What 1 can say aboutABaranUdy is that when we have meetings

(training) people don't attend becouse they say it's no use
because there isn't any project that has been given to the Bgy".

."I want to learn more about how to plan a project effectively".

Mercy Fernandez
Libertad Cabalagnan

.."Paano ang aton mahimo kay wala naga hlllugyon ang aton mlembro

sa pag- seminar.

Nemesia Tacda
Bangyan, San Antonio
to attend

.“hhat can we do if the other members don't COOPLuﬁEAt e semlnar”

."Ang pag-conduct sang training masiado ka athag'kég ang 90% maka

intiende sini. Kon mahimo maliwat ang Bgy. Mgt. Training bangud
ang kalabanan wala maka-upod sa training kag natabu-an guid nga
tag-lulumboy kag pag-preparar sang ila saburan sang humay'.

Domingo. Delumpa
San Antonio



6)

7)

8)

c./63

."The training was conducted very clearly,and 90% could understand.

We hope to have the Bgy. Mgt. Training because many were not able
to attend since it coincidedwith duhat picking and the preparation

of the fields for planting rice.

."Indi ko’maﬁéngpan.ang iban nga wala ko mahibalo-an".

Lebnida Castilla
San Antonio |

"I cannot understand some of the things (I don't know) I am not

familiar w1th”

."Wala gid malab-ot (ang katuyuan) kay ang iban nga miembro wala

magtambong. Kon mahimo ang wala magtambong pahangpon . sila sang
ila katungdanan sa ila barangay. Sila makahatag man sang 1ila
tingog' ‘

Rodisendo Diaz
Pandan, San Antonio

."0ur objectives were not met because some of the members did not

come. We hope that those who did not attend will be made to under-
stand their responsibilities to their barangay. They could also
voice out thier opinions''. '

."Kinahanglan ko'pé ang dugang nga paghanas".

Daisy Gallego and
Herman Soriano
Bapggyan, San Antonio

.'"T need more training'.



1)

2)

3)

4)

' | .../64
Trainees' Comments

(PRO'S)

COMMUNITY. TEAM BUILDING

.."Madamu ang amon nahibalo-an nga mga isyu nahanungod sa Barangay

kay ang ila gintudlo amon man nahibalo-an, pareho sang tatlo ka

~klase sang pagpangulo kag ang ang parte sa effective team"

Milie Galve
Tubod, Igdarapdap
(2nd éession)

."We learned a lot regarding Barangay issues. We learned the 3
_types of leadership and also characteristics of an effective team"

.“Nagatudlo sang kaayuhan para sa pumuluyo sa pactuman sang katung-

danan okon ordinansa'’

Nena Gonzaga
Tubod, Igdarapdap
(2nd session)

.."They taught what's good for the people, in performing our res-

ponsibilities"

.""Ang akon mahambal nahanungod sa training nga ini...nakahibalo ako

sang akon responsibilidad bilang isa ka miyembro; nakatucon ako
sang maayo nga pamatasan; nakamuklat ang akon mga mata sa kamatuoran"

Ma. Magdalena Pancho-
Canhawan

.'"What I can say about this training is... I learned ny responsibilitie

as a member; I learned the right attitude; my eyes were opened to
the truth'.

.""Nakatuon ako sa pagplano sang maéyo nga bagay sa pagpauswag sang

aton barangay, ang paghangpanay kag pagbinuligay para maguswag ang
aton barangay'.

Herminia Geonanga
" Canhawan

."Iilearned how to make good plans to develop our barangay, better

understanding and helping each other for the development of our
barangay"'.
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PROJECT DEVELOPMENT AND MANAGEMENT

..""Magamit ko ang akon natun-an sa pagpaunlad sang amon barangay, sa

pagnegosyo kag sa pagdumala sa amon grupo kag sa amon panimalay;
sa pagtudlo o sa pagbulig sa mga tawo nga nagakinahanglan sang
akon o amon bulig sa mga bagay nga gusto nila mahlbalo an sa
pagtukod sang isa ka proyekto.

Rosemary Gajo
Tubod, Igdarapdap

"I can use what I learned in developing our barangay, in business,
in managing our group and our household; in teaching or in helplng
people who want to know how to put up a project'.

.'"Magamit ko ining leksiyon sa tion nga kinahanglanon kon matun-an
y

ang feasilibility study, dira maumpisa ang pag-implementar; matun-an
ang financial report kag paano makakuha sang galastohon para maka-
hlbalo sang pag-budget nahanungod sa Project. Maid-id and pagtuon
sang mga bagay nahaungod sa butang nga importante, pag-umpisa sa

mga meeting, pag- pr851de sa meeting kav pag-plano sang proyekto"

Salvador Toriales
Cabalagnan

..I can use this learning in times when I need the feasibility study

where project implementation begins; I can study financial report-
ing and how to tap resources to learn project budgeting. Important
details were learned on how to conduct and pr651de a meeting, and
how to plan a project!.

."Ang mga leksiyon nga gintun-an isa ka sistematiko kag matawhay.

nga paagil sa pagdumala sang mga buluhaton sa barangay. Ini magamit
sa paganalisar ukon pagtu-on sang mga bagay padulong sa pagpauswag
sang bardngay“ :

Ramon "Ting' Gacho
Cabalagnan

."The lessons learned were a systematic and convenient way of
. managing activities in the barangay. This can be used in analyzing

or learning matters geared towards barangay development.
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..'""Bilang isa ka lider sa sini nga Bgy., ini nga training makahatag
“sa akon sing dugang nga ihibalo sa mga bagay sa pagpondar sang

proyekto, pagdebelop kag pagmentenar sang amo nga proyekto.
Ining mga liksyon makahatag giya sa akon pagsugod sang trabaho
kag kadasig sa paghuman'.

Artemio Edang
Baybay, Cabalagnan

.."As one of the leaders of this Bgy., this training has given me

more knowledge on how to set up a project, how to develop and
maintain this project. These lessons can guide me in 1n1t1at1ng
work and in lelShlng it within a shorter period™".

."Ang akon natun-an importante nga magamit kon halimbawa may prob-

lema sa barangay kag kon nagakinahanglan sang bulig sang iban
nga organisasyon. Importante man sa aton panimalay kag sa iban

'nga mga reports nga himuon'.

Tessie déilos Ryes
Lanipe

.""What I learned is important in solving barangay problems and in

helping other organizations. It is also important for running the
household and for making reports.

.""Madugangan ang akon ihibalo sa mga meaning sang tinaga nga medyo

madalum. Sa: sunod-sunod na pag-training namon na-recall ko ang
mga gintun-an ko sing una pa, kag ang isa pa kon ano ang mga
phases or process sang training nga ini, and mga meaning sang
organization, pre-investment, etc. ilabi sang 3 major tasks of
organization and also the functions sini; kag madamo pa. Ini
magamit ko una sa akon kaugalingon kapin sa akon pagtuon, sa mga
pumuluyo paagi sang pagtudlo sa ila sang mga bagay nga akon
natun-an sa pagtraining'.

Mary Jean Polido
Lanipe

.'"My knowledge about quite deep word meanings was increased. The

subsequent trainings made me recall lessons I learned previously;
some are the phasesor process of this training, the meaning of
organization, pre-investment, etc., especially the 3 major tasks
of organization and its functlons, and a lot more. I can apply

"these learnings o myself, in my studies, with the people by

teaching them the things I learned at the training".
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- Appendix L

PERCENTAGE OF TRAINING GRADUATES PRACTICING SKILLS
OBTAINED BY PARTICIPATING IN MEETINGS/PROJECTS AND
OTHER ACTIVITIES



PERCENTAGE OF RESIDENTS (GRADUATES) PRACTICING

e
 SKILLS OBTAINED BY PARTICIPANTS MEETINGS/PROJECTS AND
‘ OTHER ACTIVITIES '

TRAINING GRADUATES TAKING PARTY

T
' NUMBER COF o IN MEETINGS PROJECTS, FEIC, ¢ PERCENTAGE, PRATICING ACCUTIRE)SKILLS
BARANGAY °  TRATNING GRADUATES * '' = 2%* ° z3 ° >4 ' =z 2 Pz 3 z 4
T T T 0 ) b
)
) b . [ [ v
. Cabalagnan ! 67 ' 40 ' 25 . 17 v 59.70% s 43.28% ' 25.37%
! [ 0 ¢ ' ] ] :
: ' [ [ ' ) [
8 ' [ ' 1 ' ’
) [ [ [ ) ] ' [
Igdarapdap . 78 i 61 ' 47 ' 33 . 78.21% , 60.26% 42.31%
o 1 b 0 [} [ 1
v [ [ ] ] ¢ ¢
' ' » [ v ? [
0 ¢ ' ' 0 0 v '
San Antonio ] 105 ' 64 s 43 ' 27 , 60.95% |, 40.95% 25,71%
l ' 9 ¢ 8 9 0
8 ! 2 3 i I I 2
' v 8 6 [ ¢ [}
l ¢ 1 [} [ 0 : 0
Lanipe . 84 0 51 ' 30 ' 19 ., 60.71% , 35,71% | 22.62%
¢ [ v 6 3 ] [} ’
¢ T ) ¢ ' ' 1
T i T 7 (] T T
. . . N ' R ) - T4 , . ' ' L .
Canhawan v 45 ¢ 27 ¢ 20 ' 16 + §0,00% 'Co44.44% 0 35.56%
0 [ ? [ [ 1 [
8 [ ' [} [ [ [
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' ' ' [ 1 ' 1
Total ) 379 . 243 s 169 ¢ 112 , 64,12% . 44.59% ' 29.55%
' [ ' [ ] [ ]

: Some graduates under this column have undergone more than one training, thus this number is
different from the total actual training graduates presented in other tables.

1 22: two or more; 2 3: three or more; Z 4 ; four or moxe

89/-.
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Appendix M

BARANGAY DEVELOPMENT COUNCIL MEETING DATA BY BARANGAY
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BARANGAY DEVELOPMINT CONICTL, MEETING DATA
BY_BAXAM MY
! NUMBER OF BDC ’ ' AVFAIGE NUMBER OF ' AVERAGE NUMRER OF BDC
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PERCENTAGE OF COMMUNITY CONTRIBUTIONS
FOR YEAR I SECTORAL PROJECTS



L7

PERCENTAGE OF COMMUNITY CONTRIBUTICN

FOR YEAR I SECTORAL PROJRCTS*

PLANNED (FORS 3)

ACTUAL (FINAL RECORDS)

SECTORAL PROJECTS* SCF/OTHER COMMIINITY ! SCF/OTHER COMMUNITY
1} 1]
s . ) [ .

Basketball Facilities/San Antonio ) 42.0% 58.08% ) 60.0% 40.0%
1] 1
] []
] [}
[} i
] ]
0 ' [}

Well Construction/Lanipe “ 47.0% 53.0% ' 55.0% 45,0%
[] ]
[] [}
[ L}
£ L
] [
] [}

Well/Construction/Igdarapdap ' 53.0% 47.0% ' 43.0% 57.0%
4 ]
3 ]
[} 1]
[] 13
% '}
] [}

Average . 47.0% 53.0% ' 53.0% 47.0%

(Rounded Off ) : !

] [}
[} L]
1 1}

* Note: Only the three campleted sectoral projects are considered herae.
The fourth project was on-going and started the last five weeks of
Year I, Lastly all figures are rounded off.
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Appendix 0

BARANGAY DEVELOPMENT COUNCILS ASSESSMENT
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Inter-QOffice Communication

TO ‘Mike Novell _ DATE : august 26, 1983
CTHRU © MEMO # pg _ 2484
FROM . Ze ny

SUBJECT ! BRDC Assessment

This is a summary of the discussions we had with the program staff
last August 20 regarding the status of individual BDCs as of the
end of July '83.

The items cover the areas outlined in your Memo DR -014/84.

SAN ANTONIO

1.

Organizational Structure

a. Originally

Fermally organized only when SCF entered the community.
Members were appointed by the Barangay Captain and were
riot clarified of their roles. Was not functional as an
organization.

b. -Reorganiéed

BDC reorganized following MHS guidelines. Members were
selected by group consensus and roles were explained be-
fore they were inducted intoc office. Semi-functional.

Regularity of Meetings

The BDC meets regularly every 1st Wednesday of the month.

- Menibers Awareness of their Roles

Members selected to the different executive positions were
agreeable in accepting the responsibilities as officers. ,
Most have existing knowledge in the areas to which they are
selected. :

Linkages with Other Barangay Organizations

The Ministry of Education, Culture and Sports is actively
involved in BDC activities and supports its projects. This
also holds true with the PTA, which is linked with the school.
A barangay-wide campaign to increase the school enrollment for
school year '84 was successful through the help of the asso-
ciation. The BDC also supports youth projects in the barangay,
and was instrumental in setting up the Youth Development & Im-

’ ProVemen@ of Sports Facilities Project.
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Gerieral Comments

The trainings con Leadership, Community Team Building and Project
Development apparently had some impetus on some of the barangay
leaders. These trainings increased their level of awareness,

and the leaders now see themselves as sharing participative roles
in managing the affairs of the community with the barangay cap-
tain. This change has been somewhat of a threat to the barangay
captain, as she did not anticipate her councilmen wanting to
share the responsibilities.

In the past the barangay captain assumed a 'benevolent mother!
type of role, taking the major responsibility of planning and
managing the affairs of the barangay. This role was in part
shared only with 2 other BDC members. Financial management was
one aspect never shared with the other council members, and
finance-related activities were never clearly explained to them.

The want to exercise these roles by the councilmen has put the
barangay captain into a situation where she feels her integrity
is belng questioned. Constant home visits with her and keeping
commuriications open have assuaged her negative feelings towards
SCFH,.

Regular barangay meetings have also afforded the BDC/residents
a forum for discussing barangay issues, projects, and plans.
With the initial youth development project started in the early
part of the contact, smooth relationships with the maJorlty of
the leaders and re%ldnnts was possible.

Trainings conducted in puroks were also found to be more effect-
ive in terms of nunber of participants, and the degree of inter-
action among group members was higher than those conducted at
the poblacion. ' Reasons for non-attendance and absences in pob-
lacion trainings varied from distance, economic, and personal
reasons. However, as purok trainings are found to be effective,
it also limits the group from being more cohesive as a 'whole!
barangay. : '

. Reconmmendations

- Prepare bgy. captain for possible confrontation with BDC members/sug-
gest to thresh out matter in a council meeting

- Tralnings in communication skllls/self awareness

- Regular BDC meetings

- Dialogues

.~ ~ PIM training

- - Organize water association in the barangay/mobilize water brigade

- Home visits with bgy. captain/other BDC members

- Follow-up youth development program in the barangay

- Sectoral projects based on identified needs in trainings

-more-
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Organizational Structure

a, Originally

BDC organized after entry into the community. Members were
appointed by Barangay Captain and key leaders in the group.
Members belonging to the other political faction were not
considered.

b. Reorganized

New BDC under MHS guidelines not yet organized because of
the unreadiness of the members and the unresolved conflict
facing the barangay.

'Régularity of Meeﬁiﬁgs

BDC met regularly for about. 5 months. After the issue on the
Multi-purpose pavement, BDC lost interest and no meetings were
held except those of the core group (Barangay Council).

Roles not clearly defined and understood. Members are control-
led by a very few strong leaders. Cannot voice out opinions/
feelings because of the strong domination of these leaders.
They are dependent on the decisions of the small minority lead-
ers.

BDC members outside of the Council are inactive. Barangay
Council now acting as core group and gradually relearning roles
as such. Greater awareness as BC members raised because of
internal conflict within the organization, and the once dominant
leaders are now less aggressive. More members are voicing out
their opinions and feelings about the management of the organi-
zation and are trying to take measures to support the Barangay
Captain.

Barangay Captain is now consciously acting out his role and
appears to be less dependent on the strong leaders that once
dominated the group.

Linkages with Other Barangay Organizations

Closely linked with the school/PTA. SB has also been support-
ive in providing resources for their project.

General Comments

There are 3 or 4 key leaders who have been dominating the BDC.
The current barangay captain was purportedly set up by these
barangay strongmen in the 1982 democratic referendum, and his
manner of leadership in the barangay strongly affirmed the in-
fluence these more competent leaders had over him. The oppos-
ing political faction served as a divisive factor in the ba-

. rangay, and has in a way affected performance of the present

administration. This somehow is perceived as a positive factor
that checks irregularities in the system, and motivates the

-more-
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current leaders to strive fcr acceptance in the barangay and
to prove their capability.

There were attempts to bring both political factions together,
but it was found that the rift between them was too great to
bridge and involved exposing deeper and personal problems we
could not ably handle at that stage. It is a problem that has
existed for so long and meddling in it would have created more
alarm and greater conflict with the BDC.

Working with the present structure in power was found more ef-
fective, as the majority of the residents supported this struc-
ture. The other faction approximately comprise 10% of the
barangay residents who sympathized with them, but it was still
worth discussing barangay issues to sollc1t their feelings and
opinions.

Before the suspension of the Multi-purpose pavement, a project
identified as their need, the BDC was supportive of the prog-
ram. Frequent planning se5510ns were held in preparation for
the construction of the project. Leadership and Community Team
Building trainings initially prepared the leaders and the com-
munity for planning and managing this, as well as clarified
their responsibilities in the community. However, finalization
of ptans were not completed because of underlying factors which
surfaced in the latter part of the planning stage when most of
the pre-planning activities were accomplishecd. A close esti-
mate of the total project cost was arrived at, and communlty
resources were secured or identified. The tea31b111tyiconduct—
ed by the agency only in the latter phase, and the present
management of the barangay, however, dissuaded SCF from push-
ing through with project plans. This decision by the program
created a lot of dissent and ill-feelings among the ieaders

and almost threatened to break already strong relatlonshlps
with the organization. The decision, a critical one at that
time, was made at the management level and conveyed to the
community after it was made. Meetings were called to discuss
nen-feasibility of the project until BDC no longer took inter-
est in these meetings because of pressures from key leaders.
Conciliatory talks involving the Provincial government where
SCF and barangay coordination was strong were attempted.
Frequent home visits by the F.C. with the barangay captain and
other leaders gradually softened up the tension but did not
totally bring back the trust. The team worked through these
various stress situations by strengthening ties with the school
where BDC closely linked with and having frequent talks with
the school teacher who disclosed some of the ill-feelings the
leaders and residents harbored. Attending community affairs

to show that the relationship was not severed also helped, and
~other plans for answellng more real needs were discussed.

Worklng mainly through the barangay captain has seen changes

in his taking a more dominant role in the group and solicit-
ing opinions/feelings from them.  BC members are breaking
through the initial frustration brought by SCF non-support

of the MPP project, and they have gradually taken some interest

~more-
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in pursuing another project

6. Recomnendations
~ Reorganization of new BDC structure per MHS guidelines
by group consensus
- Home visits with leaders in the barangay
- Regular BDC meetings
- PDM and facilitative skills training
- Training on documentation/report writing
.- Motivational activities to encourage participation
- Involve BDC members in feasibility studies
LANIPE
1. Orgdrnizdational Structure
a. Originally
01d BDC structure following MLG guidelines was also or-
ganized after SCF entry into the community. Members
were appointed by the barangay captain, but some were
not informed of their appointment. This structure was
registered with MLG.
b. Reorganized
New BDC structure in line with MHS Memo 83-4 organized,
with members appointed by the barangay captain, but un-
like the former one, were atl informed of their present
positions. Structure registered with MHS.
2. Regularity of Meetings
Meetings are held regularly every last Wednesday of the
month jointly with PTA meeting in the school.
3. Menbers Awareness of their Roles
Some members do not attend the regular meetings and are not
involved in BDC activities. Those who attend are more aware
of their responsibilities as leaders, but this is confined to
a very few. Leadership of the barangay captain has been some
what passive and lacking in managerial skills for setting an
organizational direction. He does not seem to have much in-
fluence in controlling the group.
4. Linkages with Other Bardngay Organlzatlons
Strong linkages with PTA, who supports BDC activities and
projects. Also linked w1th the Ministry of Agriculture,
where some members are also reglstered
5. General Comments

Lanipeﬂs BDC structure has been generally weak. Some of the

councilmen are habitual absentees in meetings and trainings.

-more-
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Weak leadership may be attributed to the barangay captain's
lack of skills in managing and facilitating the group, and
low educational level of leaders. Tralnings have to some
degree developed these skills and increased their ability
to openly express themselves and become more articulate.

BDC meetings held jointly with PTA meetings have allowed for
more participative planning from a larger group. The head
teacher has been a strong motivator, and she has assisted
greatly in disseminating/channeling information and other
data to some of the BDC members. She has also facilitated
in the trainings and is capable of handling the topics. Be-
cause of her position in the barangay, she 1s well respected
and 1s influential with certaln groups.

Employment by, large land- owners to oversee or farm land has
been one of the main reasons cited for absenteeism of some
councilmen. Mostly econom1c/f1nanc1a1 reasons are causes

for non-attendance, and home visits were ineffective if dan
activity coincided with a day in the farm or other tasks.
Cooperation among BDC members has been a problem, and this
was evident in some of the project planning sessions held’
with the members. No planning or implementation committee
was organized to carry on the water project in the school.
However, strong linkages with the PTA and the Sangguniang Ba-
yan on the municipal level greatly contributed in funding

a portion and donating the equipment for the prOJect School
children also volunteered labor.

Progress on the well has been very slow and target comple-
tion dates have been rescheduled time and again. Several
reasons for the problems encountered were: insufficient
water recovery, uncooperation of some of the BDC/residents
to supply labor, communication gaps, erroneous estimates
of materials. Althougqlt may take some time to completely
finish the well, lesscns garnered from this project has
been numerous. BDC members directly concerned with this
aspect are now acutely aware of their responsibilities and
have taken a more active role in taking charge of water
development systems in the barangay. As a result, the water
brigade was mobilized.

- BDC to educate residents on cooperation in barangay pro-
jects PDH
- Trainings in Leadershlp/to improve facilitative and manage-
rial skills of leaders, particularly barangay captain
- Follow-up activities with group and with projects
- Sectoral prOJects '
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a. Originally

BDC was organized during SCF entry into the barangay. All members
were appointed by the Barangay Captain. The Barangay Council who
formed the core group was functional at that time.

b. Reorganized

Reorganized end of June. Members were nominated by a majority of BDC

members and residents present at a PDM training held on June 8, 1983.

Previous executive officers not actively participating or residing in

the barangay were unanimously replaced by consensus of the group. New
BDC members not yet registered with MHS

Regularity of Méetlngs
BDC meet regularly at the end of the month

Members Awarenéss of their Roles

Previous BDC members were not aware of most their roles. A few had trans-
ferred residence, and no replacements were appointed to take on the vaca-
ted position. Interest was low because expectations were not discussed.
Also low management capability exhibited by the group. Awareness of roles
increased only after the BLT wherein members gradually improved their plan-
ning and managing skills.

Linkages with Barangay Organizations

Closely work with the school in.plamning barangay activities (e.g. train-
ings, other social activities); Youth group also developed. Ministry of
Health operates well in the barangay. There is an awareness of health
problems/current health status of barangay.

General Comments

Cabalagnan's BDC is composed of strong and varied personalities. Level
of educationi and intelligence is higher compared to other barangays.
Trainings have afforded leaders and residents wide opportunities for dis-
cussing commumity affairs, but have also been used by a few as an ‘arena'
for pointing out weaknesses of leaders, particularly of the barangay cap-
tain. There is a resident who frequently attends trainings and meetings,
and although not a BDC member before, was influential in the group. His
dominating character and sometimes accusatory declarations provoked con-
flicts with the barangay captain and discussions had to be tactfully
handled. Confrontations with the barangay captain inkhese trainings has
not affected him adversely. On the contrdry, these confrontations were
well handled by him openly, issues were discussed, and opinions were aired
out. The barangay captain has been shown to be open to criticisms.

This dominant person was seen as a threat in disrupting group harmony and
tended to overrun the group. We had to confront him about his behavior
and advised him against constantly criticizing the barangay captain and
other leaders as this would create resentment among the group. Inwardly,
this person wanted to be a part of the BDC as he demonstrated active parti-

~more-



-./81

cipation in barangay activities. During the reorganization, he volun-
teered membership and was unanimously accepted by the group.

Trainings have also increased management capabilities of BDC.members.

One councilman applied lessons he learned from the BLT in constructing a
well for his purok through contributions from the residents. Potentials
for self-management of his purck was manifested in this endeavor. Re-
sources within were tapped even without outside assistance.

The organization (BDC) does not generally function in a unltary manner
because of non-consensus of the group. Barangay captain's leadership
style shifts from autocratic, where he decides for himself what to do
with barangady funds without consultation with other BDC members, to one
of indecision, where he does notwant to decide on a planned community
activity without the decision of the members. This attitude has been a
cause for non-conformity of other BDC members, and barangay captain loses
his sphere of influence over them.

Meetings are held regularly, but attendance is not satisfactory at times.
Failure to inform members is one of the main causes for non-attendance.

The Sponsorship program was another area that caused some conflicts with
the residents. Some school teachers were skeptical about the program
because of previous experiences with other agencies, and hearsay about

this prevailed for some time. An orientation was held to formally intro-
duce sponsorship into the barangay, but many did not attend thus did not
understand the program. They were prone to believe false stories circula-
ted by other residents. Some members of the BDC counter-acted these rumors,
and frequent visits by the Sponsorship coordinator and talks with parents/
teachers allayed some of the fears.

The youth group has also started reorganizing. Plans for the year have
been plotted out in line with BDC objectives. Meetings with this group
has continued.

6. Reéecommendations

- Pollow-up weak leaders; Home visits/more frequent contact with
barangay captain to know him better and build up his strengths and
point out his weaknesses so he can improve on them

- Work with persons who could motivate/confront him

- Trainings on PDM and facilitative skills

- Organize children's club and involve teachers/parents in planning
activities/projects for children

- Sectoral projects

IGDARAPDAP

1. . Organizational Stiucture

a. Originally

Members were appointed by barangay captain. Registered with MLG,
following guidelines of old BDC structure. Semi-functional.

b. Reorganized

BDC not reorganized yet, but barangay captain feels that the original
brlgades organlzed prev1ously should be retained. Bgy. Captain has

-more-
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not submitted the new listing of Kabisig sa Barangay members.

Regularity of Meetings

BDC meets regularly once a month every lst Friday.

Members Awareness of their Roles

Some executive officers are aware of their roles as chairpersons of the
different committees ?fﬁnctlonb and responsibilities. The group appears co-
hesive and can argue about issues in meetings with the ability to resolve
these issues. Compromising role is high among the group. Confrontation is
also handled well by the.group.

Linkages with PTA are strong. They also have ties with the Ministry of
Agriculture and PCPCOM. ' - :

Genetral Comments

Members of the BDC have been aware of the goals of the organization. The
trainings apparently increased their skills in problem-solving and decision-
making, and openly expressing themselves, airing out ideas, has improved.

Residents and BDC members alike previously complained of the barangay cap-
tain's frequent absences from the barangay. A confrontation with the bgy.
captain by the membe-rs of the BEDC turned out well because his frequent ab-
senteeism and apparent neglect of the barangay was reduced. However, it
still remains a problem.beCause he spends most of his time attending to
personal bu51ness

The sponsorship program in this barangay also met with difficulties. There
was some resistance on the program from the school, with a few teachers
providing false information about the program. Baranoay assemblies partly
helped solve this problem, but there are still questions regarding office
policies on sponsorship (e.g. address not given, only xerox copies of iet-
ters sent to sponsored children).

‘Reécommendations

- Facilitative style and human relations of bgy. captain has to be improved
through trainings. Human relations with other people still autocratic
but he can shift his role to democratic style.

. - Group follow-up and home visits w1th leaders

- Sector=l projects
- Special skills training

-End-



/83

Appendix P

PROCESS FACTOR QUESTIONNAIRE AND ADDENDUM



Barangay:

PROCESS FACTOR QUESTIONNAIRE

SCF Phil, Field Office Evaluation Form /10

Evaluation period:

Questionnaire No.:

Date:

nst

=
ir

ruction:

listed here.

Flease rosd carclully the attached sheet containing de
After familiarizing yourse
Place a check in the box best representing the stalus
box should be checked for each process faciox.

finitions and possible indicators
1f with this information on the process [actors
of Lhe barangay in reference to each specific process factor.

Complete ocne of these questionaaives for each barangay.

for cach of the seven process [aclars
proceed Lo complete this questionnaire.

Only one

s Factors

0

1. Heeds assessment/
Diagnosis

No capacity Lo
diognose devel-
ment needs

1

Slight capacity
to diagnose
development needs

Jome capacity Lo
diagnose develop-

2

ment needs

Moderate capacity
to diagnose devel-
opment needs

ﬁ
Considerable
capacity Lo
diagnose
developineut
needs

S

Fully capable

Lo diapnose
development
needs

)

2. Consciouspess
(understunding/
comprehension)

Completely un-
aware ol roles
and responsi-
bilities

i
Stight conscious-
ness and aware-

ness

Some
ness
ness

Z

conscious=

and

avare-

Moderate conscious=
ness and awareness

4
Considerable
consciousness
and orienta-
tion

Full con-
sciousness
oriented in
the devel-
Gpment
process

y8/ "

TN
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Barangay:

Questionnaire No.:

Process Faclors

3. Programmacic
lTovolvement

4. Organization

5. Comprehensiveness

0

1

Completely devoid
of programming
capacity

Slight program-
ming capacity

2

.Some programming
capacity

3 4

Moderate program-

Considerdble pro-
ming capacily

gramming capacity

3

Fully capable
of planning,
implementing,
evaluating
community based
projects

0

1

No organizational
capacity

Minimal organi-
zational capa-
city

2

Some organizati-
onal capacity

Moderate organiza~-

3 4

Considerable orga=~
nizational
capacity

tional capascity

E]

Fully capable of
running a viable
organization

0

1

Exclusively clite
male dominated

Minimal equity
in distribution
participation

2

Some equity in
distribution
participation

J 4

Moderate equity in
distribution/
participation

Considerable equity
in distribution/
participation

El

Fully equitable
in distribution/
participation

SS/..-
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Barangay: Questionnaire No.:
Process Factors

g I z 3 4 5
6. Tinances No community Hinimal Tommu- Some community Moderste level Considerable Fully self-

(Selti~help) [inancing wity finarcing financing financing capa- {inancing supporting
capacity capacity capacity ciLy capacity
0 1 A 3 4 3
Minimal linkages Some linkages Moderate level Considerable Linkages fully

7. Linkages Ho linkages

established

established established

linkages estab-
listied

linkages

established

98/*""

T
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DEFINITIORNS aXD PCSSIBLE INDICATORS
TOR

PROCESS FACTORS

Needs Assessment/Dizenosis: The community's ability to identify
needs and to collect snd analyze data upon which problem identifi-
cation is based. The community's ability to identify its problems.

Possible Indicators

- A demonstrated zbility to identify problems

- A demonstrated ability to verbalize or explain the causes and
effects of these precblems

- A demonstrated ability te prioritize problems and to provice a
rationale for these priorities

~ The level of participation in assessing needs

- The type of activities or methods that are used for needs
2ssessment: intuitien, informal agreement, iaformal infer-
mation collection, discussion, data collection, etc.

Consciocusness: Alternative terms for this <component are
orientation, understanding and compreheasion. The community's
appreciation of its roles and responsibilities as well as rights, not
only in the program but in the development process in general.

Possible Igdicators

-~ Zero~-Sum Mentzlity: Do the wealthy/elite believe that they
must give up something if the peor are to have more benefit? Do
they believe they must compete with the poor for limited
resources? '

~ Self-Sufficiencv: 1Is the coacept of self-sufficiency and self-
reliance prevalent or do people exhibit a welfare/dependency
mentalicy?

- TFfuture QOrientation/Marsinality: Is the mentality of future
placning common so that lookiag for future benefits and surplus
is acrepted or is the expectation only 2 contisued marginal

existence? «
- Tatalism: Do people look to osutside forces as controlling their
lives or do they believe they can have a significant eifect on

the outcome of their lives by their activities?

- Orientation to Change: Is the attitude ope of openness to
chenge or rigid 2dherence to past wsys? Is there a desire for
chapge?

- Cooveraticn and Sense of Commusnity: Is the social structure
conducive t©o cooperation and the right of all groups to
participate and benefit? Or, is it a rigid social structure
hierarchy? '

Programmatic Involvement: Refers to the willingness and ability of
the community to be invelved in all aspects of development
programming from planning to implementation to evaluatiom to
reformulation of program and projects.

Possible -Indicators

-~ A demonstrated ability to identify obJeclees and their time
frame realistically.
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- A demonstrated ability to identify resources.

- A Jemomstrated abilityv to detzil steps in sequence 1o achiev
abjectives.

emonstrated sbility to identify ipdicaters that mark
ess and link ther to objectivas.

- A demoastrated ability to select and supervise workers for
implementation of projects.

- A demonstrated ability to allocate respensibility znd follew
through on project effectively.

-~ A demonstrated ability toe uanderstand and produce evaluation
indicators.

- A demonstrated ability to collect indicator related data; to
evaluate 2nd analyze performance on the basis of data; and to
disseminate evaluaticn results.

Organizaticn: Refers to the process of establishing strong
community leadership and viable support svstems. This process
includes the acceptability of tke leadership, the traasfer of power,
and the evolution of a broad-based, actively iavolved power
structure.

Possible Indicators

- Existence of community committeess or local committee

Organizations:

- Number of membership

- Percentage of comsunity iavolved

- Composition of membership (women, iafluentials, poor, etc.)
- Selection of membership, if zny

- Existecce of subcommittaes

- Selection of members of subcommittees

Lezdership:

- Selection of leaders

- Responsivepess of lezdership

- Openness of lezdership to new ideas

- Amount of information shared with member-cémmittee.

Functions:

- Mancate of committee

- Degree to which mandate reflects compuaily suppor

- Exteat to which mandate is carried cut.

- Ability of organizationm to z2dminister Zfunds, collect debts,
keep accounts, etc.

- Level of altruism/self-interest of lezdership and organization.

- Amocuat of cohesiveness and cecoperaticn vs. divisiveness and in-
fighting.

ct

Comprehensiveness: Basically it refers to breadth of participation
in the community’s development effort and the eg ia the distri-
bution of program benefits.

uity

Possible Indicators:

Participation in meetings:

- Composition according to SES categories
-~ Attendance records

- Active vs. passive participants

~ Individuals/groups who ask questioas

- Individuals/gzoups who make demands

BEST MALABLE COPY -
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- Iadividuals/groups who make decisions
Participation in community-wide activities:

- Distzibution ¢f benefits
-~ Ipvolvement of lower SES groups in projects
~ Apouat of benefits received by lower SES groups

Tinznces {self-help): In CBIRD this process factor is referred to as
self-peip. Here it is given a slightly broader definition, including
cost recovery and community’'s desire and ability to coatribute
resources to its development process.

Possible Indicators

~ Amcu=nt of commuznicy contributiocms in Variviks sectors.

- Activities/projects maintained without labor, land, produce,
in-kind contributions, cash, and other resources available in
the community. .

- Proportion of cost of activities/projects contributed locally.

Linkages: The identification and utilizatien nf syicring mnteide
resources and the capability of the community to meke demands for
these services. .

Possible Indicators
- Amount of outside inputs .
- Demonstrated ability to ascertain possible orgznizatioms aand

b resources.

- Level of awareness on the part of the community of these
resources. ’

~ Resources currently used and to what extent.

- Level of capability: contact sources, presenl proposals,
record of demands met.

-~ Government and agencies' perceptions c¢f community.
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BARANGAY DEVELOPMENT COUNCIL QUESTIONNAIRE (BDCQ)




o

ooo/gl

eld Office
orm # 11

Dear Barangasy Development Commitiee YMembers:

Save the Children is making a conscious effort to assess the prograss
of its program ir Nueva Vaiamcia. It is important for our Stzff to koow
how the program is progressing. Wwe believe that the community caxn rrovide
important comments on the develcpment of the communities' skills zand
overall program progress. Attzched is a guestionzaire containing 21
questions. AS part of our assessmesnt activities we are asking tbe BDC
mempers to £ill out this guestiommaire. The information gained from this
will be very belpful in planning our future activities. Plesse take the
time to read and answer eack gquestion. If vou have 2av questien, please

~ ask the Tield Coordimator{s) fer clarification. Thanok vou for vour help

with this anc the supper:t that everveone has shown.

Sincere

1t
‘g

3

MICHAEL K. NOVELL
Director

BEST AVAILABLE COPY
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arapngay: Questionnaire No.:

Committee Member s Name:

' | 192

SCF Phil. Fieid Office rvaiuztion Form i

11

Dzte:

Evaluation period:

BARSNGAY DEVELOPMENT COMMITTEE QUESTIONNAIRE  (BDCQ)

Please read czrefully each of the following guestions: Check the response that

most correctly refiects your feelings towards each question. Please remember there
should be only one checked response to each guestion. If vou have zny guestions.

1 ti‘-: C:v_-e -t n f‘k-.'li-a-— TInlAd NaneAdima® mme

2)

6)

1

Bas the Barzogav demonstrated the ability to identify its problems?

- Never

~ Sometimes
- Usually

- Always

1s the Bazrangay able to explasin the causes 2nd effects of these problems?

- Not able

- Sometimes able
~ Usually ‘zble

- Alwavs Able

v Gemcnstrzted the ability te prieritize these probiems?

- Never

- Sometimes
- Usuzlly

- Always

Does tbe Barazngay understand the idez/concept of being self-sufficient and

self-reliant?
- No understanding
-~ Some understanding
- Copnsidereble understanding
- Fully upderstanding

[N

s the Barangay sware of The need for Future planning 2nd for working '
or future becefits to the community?
- No awareness
-~ Some awareness
- Considerable avareness
- Fully aware

their lives

rt
I

o
n
o
<
"
n
Q
8
L

&2

N

Do the members c¢f the Barzngavy
o

feel they can zffec
through their own efiorts acd ascti

vities?

- Never

~ Sometimes
- Usuelly

- slwavs

Do you feel the Barangav is open to znd desires "Chapge™?
Laange

- Never

- Sometimes
-~ Usuvally:
- Always

BEST AVAILABLE COPY
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8) Is there 2 feeling of cooveration among the members of the Barangav?

- KNever

- Sometimes
- Usually

- Alwavs

¢) 1Is the Barangav capable ¢f identifying objectives?

- Not capable

- Sometimes capable
- Usually capabie

- Always capable

10) Are they able to plan steps to achieve objectives?

- Not able
-~ Semetimec ahle
- Ususzlly able

- Always able

11) Are the members cf the Barangay able to supervise the implementation of
their project plans?

- Not able

- Sometimes zable
- Usnally able

- Always able

12) ‘Are they able zo evaluate and apalvze their progress?

- Not able

- Sometimes zble
- Usually able

- Alwavs able

13) Do vou feel the Barangay is capzble of organizing itself effectively?

- Not capable

- Sometimes capable
- Usually capable

- Alwayvs capable

14) Is there an cpenness to new ideas among the leaders of the barapgay?

-~ No openness

- Some openness

- Comsiderable opernness

- Fullv open to new ideas

15) Is there 2 large amount of cohesiveness and cooperation among Barazngsy
Dev. Committee Yembers?

16) How would vou cbaz
Committee’s meeti

- Never

- Sometimes
- Usuzlly
- tlwavs

razcterize the participation in the Barangay Develcopment
ing of its members?

- Passive

- Sometimes active
- Usually active

- Alwavs active

17) How would vou characterize the geperal Barangay invoivement with the BDC
‘meetipgs and work?

BEST AVAILABLE corY

- Not zctively involved

- Sometimes actively involved
Usually actively involved

- Alweys actively invelved
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s of the development activities azre distributed
commuzity? )

.
oy

>

o

. =]
“

[}

=]

o by
({1

4]

~ Never

- Sometimes
- Usually

- Always

1¢) Do the Barangay members sbow a willingpess to increase the communities'
contribution te future activities and projects?

- Never

-~ Sometimes .

- Usually -
- Always

20) Ts the Rarangay capable of identifvring local resource individuals zed
LClganiidtivusT =
- Not capable
- Scmetrimes gapz
- Usuzlly cazpebl
-~ Alwavs capable

ble
e

21} Is the Barapgay aware of these local resources?
- No awareness
b -~ Some awareness

' - Considerable awareness
- Fully aware

Thank vou!

' BEST AVAILABLE COPY
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BARANGAY DEVELOPMENT COMMITTEE QUESTIONEA RE

Process Facters

Consciousness

Programpatic Invelvement

Organization

Comprehensiveness
Finances ..

Linkages . .

BEST AVAILABLE COFY

XEY

Questions relating to process
factor

. Questions 1-3
Questions 4§
Questions 6~i2

. Questions 13-15
Questions 16-18
. Questiog 19

Guestions 20-Z1
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Appendix R

BENCHMARK DATA: QUALITATIVE SHORT TERM IMPACT INDICATORS
FOR INDIVIDUAIL BARANGAYS ’



acoors

-

Process

NI g S s

BENCHMARK (10/82%
QUALITATIVE SHORT TERM TMPACT INDICATORS
FOR INDIVIDUAIL, BARNNGAYS

; ; ; "  IMPACT ARFA 1
'  CABALAGNAN ¢ IGDARAPDAP ' SAN ANTONIC ! IANIPE ° CANHAWAN ! TOTAL ' BENCHMARK : ACTUAL
[] 3 ¥ ] ) [] []
Needs Assessment/Diagnosis ! 2 ’ 1 ! 2 ¢ 1 ! 7 ) 1.4
\ ¢ ] ] ] [] 1 1)
) ¢ 1] H 1 ] 1)
Consciousness ! 2 ' 1 ! 1 ' 1 ! 1 ! 6 ' 1.2
1 ] t L] ] t ]
[3 § ] 1 ] ] )
Programmatic Involverent v 1 ! 1 ' 1 ! 1 : 2 ! 6 ! 1.2
| : : : z : : :
4 1} ] ¢ ¥ £
Organization ! 1 ' 1 ’ 1 ! 1 ¢ 1 ! 5 ¥ 1.0
] [} ] ¢ [R) L] )
? ] ] ¢ 1] ) L
Conprehensiveness v 1 A N 1 R 1 . 1 , 5 . 1.0
1] ] ] 1] 0 ? 9
i ] ] . 4 ¢ ] [ 3
Finances s 1 » 1 . 2 . 1 . 1 ) 6 ) 1,2
C ‘ 9 [} ] 3 [} 3 9
¢ L ] 9 ] ] b .
Linkages : ' 1 K 1 e 1 ¢ 1 ! 1 ! 5 ? 1.0 :
. [ ' ' ' H 8 ] . )
t ¢ 1 t 4 . 1 V
Barangay Total . 9. ' 7 . 9 . 7 ' 8 . 40 )
1 L} 1] 2 4 ] ' 1 /
1 1 ‘ ! 13 H L : I/ ) 4
Barangay Average : ! 1.3 ' 1.0 ! 1.3 Y10 ! 1.1 v 1.14 ’
{Rounded off) ’ ! ! ! ' ! /

L6/ "
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Appendix S

YEAR I : QUALITATIVE SHORT TERM IMPACT INDICATORS FOR
INDIVIDUAL BARANGAYS

%



N

YEAR 1

QUALITATIVE SHORT TERM IMPACT INDICATORS

FOR INDIVIDUAI, BARANGAYS

b e e e

TMEACT AREA (AVE) FOR
INDICATORS ' CABAIAGNAN ' IGDARAPDAP ' SAN ANTONIO ° LANIPE ' CANHAWAN TOTAL 'YEAR I:ACTUAL/IMPACY
. ] ' ] [ 9 1]
Needs ‘Assessment/Diagnosis ¢ 3 ' 3 ' 2 ' 2 ' 2 12 ' 2.4
; N/ o S . . . . c ,
] t 1) 4 [} 1
Consciousness ! 3 ! 3 ! 2 ' 2 : 2 12 ! 2.4
) : M 1] ] [ | ]
] [] [ ] L 13 ]
g Programuatic Involvement ' 3 ' 2 ¢ 2 ¢ 2 ! 3 12 ' 2.4
} ] . ) ] ? o [} t
;
u ] ] ? [ t [}
&1 Organization ' 3 ! 2 ' 2 v2 ! 2 R B 1 ' 2,2
8 . 2 . y . ' .
&
] ) ] 0 [} t
Comprehensiveness : 3 ' 3y 2 ' 2 ' 2 12 ' 2.4
| [} R ] [ X ] [}
] [} [} 1) ) ]
Finances R 2 . 3 . 3 . 1 ' 3 12 N 2.4
e ? ' [ ' . “n
1) . . 1) ) L] & [}
Linkages ¢ 2 ¢ 2 ! 2 ' 2 ' 3 11 ! 2.2
) : ] ) L] ]
[] [} - ] ] + /
Barangay Total ' 19 ! 18 ! 15 '3 BRI 82
] . ] . ] L] ]
] 1] [ (] 1]
Bavangay Average o2 vo2.6 vo2.1 vo1.9 ' 2.4 2.34 /
. 3 ] L [ ] s
(Rounded Off) , )
0 [} ] L]

. 55;-; -
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Appendix T

BDCQ DATA TABULATION SHEET BY INDIVIDUAL -BARANGAYS 'A



RPN . . . SCF Ph:.l Fleld Off:.ce Evaluatlon Form # 15F

S L Date:
LR Evaluat:.on perlod~‘

Barangay: Cabalagnan ‘
NG. Respondents:_ 91 7: %\

BARANGAY DEVELOPMENT COMMITTEE QUESTIONNAIRE
INDIVIDUAL BARANGAY DATA SHEE‘I‘ ' :

“Question ' Response 1 ' Response 2 .' Response 3 :.;:"iie'soénse 4 'No Response
- Number .. ' -NouL(%) .. .. Nou{(%) ' . No.(%) 7 '-7 No.(®) . ' No.(%)

L —— o}

3

g : ;;"O - .":‘ 2 (32.228) " :--'7..:(_'1-.‘_7-.7'8:%). . ot T ~-»;'-""_:0
"2 : 0 U4 (44e8) Y 4 (adey) ' L o co
3. : 0 ' 6 (66.678) ' 3 (33.33) 0 e 0
4 : I T e
5. 0 "6 (e6.678) ' 3 (3333 ' - 0 ! o
5. g 'S (s5.56%) | 4 (4d.4a3) 0 . 0
70000 10L1%) ) 5 (s5.568) . 2 (22.22%) . .1-lLIls) .. 0
8 : 0 - 'l auusy L 7 (77.78%) 0 1 aniie - | |
9 ' ) ' 2 (22.238) | 5 (55.56%) | '. 2 (z2.228) .. 0 :
$1e : 0 =3 (33.33%) . 2'(32.228) V4 (at.aa8) o }
NS U P Y2 @228 ' -6 (66.67%) .1 (1i.1im) - 0
12 : 0 3333 v 6 (66.673) 0 R
13 o _ .2 (22;22-%) : 6 (66.673) C 0 _': 1 1.11s)
14, 1 aniw :. 2. (22.22%) : 5 (55.56%) v 1 (11.11%) g 0
15 -0 L2 (22.22%) - 5-(55.56%) ' .2'(22;-22%) : 0
16 1 (A1.11%) . 2 (22.228) .+ S (55.56%) o+ 1 (I1.11%) : 0
17 . . 0 . 13:(33.33%) . 6 (66.67%) -0 . "0
18 o 1 (L.118) . 2 (22:228) 4 4 (44.4%) . 2 (23.228) 0
19 . 1 (l.11%) 1 (11.11%) . 7 (77.78%) . 0 . o
20 ) 0 . 4 (44.44%) ,. 5 (55.56%) 0 . 0
aa . 3(33.33%) 4 5 .1 QaLuy o 0

0

{55.36%) -
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‘-‘g; - ,..' .; o U SCF Ph11 F1eld offlce Evaluatlon Form # 1

- . Date:
Evaluatzon per;od -

LTS

-

: Bafanqay _lgdaxandan______ t"' S T PP

BARANGA‘V DEVELOPM_ENT COMMIT'I’EE QUES’I‘IONNAIRE

i N INDIVTDUAL BARANGAY DATA SHEET
“Question ' Response 1 ' Response 2 ' Response 3 ! Resgonse 4 '’No Response
’ q. ]

. Number .. ' -No.(%) .. .. No.{%] - No (¥) T Nou (%).Iu o Ne ()

1
- .

b
o

A1.f1%.5éy
3 (37.5%) -
o

-f:~ 7 (87.5%).
" 5. (62.5%)
'8 (100%)

olo|o’

¢
1 (12.5%)

(25.%3 0.

(12.5%)

(62.5%)
(75%)

Vs w R TR

o fn
o

B ',' ;-_.0.

[ ]

(12.5%)
(25%)
(25%)
(12.5%) -
tig;S%)
(12.§%i?
(12.5%)
(253)
T(253)
25%)
(25%)
(12.5%)
(37.5%)
(12.5%)
(12.5%)
(12.5%)

»1»C12.5%)'- (75%)-

(50%)

DO fea

1 (12.5%) 1 (12.5%)

(62.53) .
(75%)
(62;5%2
(57.5%)
(753)
(75%)
(62.5%)

0
0

1(12.5%)
1 : B,

1(12.5%)
‘1 (12.5%) .
1 (12,58}

-r

-

- 10

e wfe m e e = e e fe e w b m b o w e
.-.....E-.....‘--......-‘_..r-.).._-:
wh o werae s a el wle wlerwle o e

% m e e e ek d M m Ko oeom oW ow . oy
N L LR TR SR LN T A P P %
R D

0
0

B & S

1 (12.5%)

-13 -0

[}

w ml ® el w o] m m] e e e e om] a el e a e e

0

o lu jo o |w lule v & o

I PCRN PR (P N (P T

1s 0 (75.%)

(50%) -

16 2 (25%)

17 .
.18

0 (87.5%)
(62.5%)
(62.5%)
(75.%)

(75.%)

e
1 (12.5%) .
-
1 (12.5%)

0

19 1 (12.5%)
‘1 (12.5%)

0

20

w» w] e wf @ ol w) e a] m ] w w] e ] e ] o
. -

olololelolololole b bbbbb

- m m A e ¥ oE® g Y D 0w D oemmow o] om o=
mw ol @ o @ w] e ow] e s e w] s W e a] & e e w
EIRE TR PR IR Y TR PR R e R

L= 00 = LT BV, I I 7) N LR N

21
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' T . B o CF Ph:.l F:.eld OffJ.ce Evaluat:.on Form # I

R R T Date:
oL T e I Evaluatlon per:.od°'

No. »ﬁésli’f?{‘dentvs: AR

BARANGAY DEVELOPMEINT COMMI'.!‘TEF' QUESTIONNAIRE
INDIVIDUAL BARANGAY DATA SHEET A ’

" Question ' Response 1 ' Réspdn'se- 2 ' Response 3 j;"ﬁéspbnse 4 ''No Response
-,';lumber ._;.'-‘ - No. {%) . . Tit Nou(%) . ' . No.(s) T '-- _N.Of.'(%),‘_' R Np-‘.‘ (%) -

e
3

e

4 (571 0

{14.29%) -

3 (42.86%)
"6 {85.71%)
4 (57.148) . -*

o
—

e

-

{42.86%)

o
w

0
-0
0
0

- 4 (ST.14%)

W

(12.863)

Q

C(100%) - |
1 (14.29%)

(85,718)

1

‘o,

[}

. .Q:
2. (28.57%)
T 1 (14.29%)

(57.14%)
(57.14%)
(28.57%) _

3 (42.86%)
1 (14.29%)
4
6

olo |o e |o je

0 m.q,

{57.14%)

.10 . (85:71%)" - (14.29%) 0

. = e -'-'-' - h_u.‘; - .- - - - -..'_-.'"
- - [ P A T . - f--’ - - - AN N P
..| ¢ @ fu - - w fu -n - -’ .-' -4. CI R TR -1._- :
..::..._.-.;...,-.-_...j..',...i.'...-..
-k i PR WIS P ... - -.... -

(VRN WV B Y I

‘ (7i.'42%)'

11 71 (4.299) 5
. 7 (100%)
3
2

C-12 0

(14.29%)
0

S o jo

13 "1.(14.28%) " © (42.85%) (42.85%)

o (28.579)

s
[~

DR (IS RIS [ U U I R R I
: e lae &
DR (R [ [ [ [ [ [ R R

T 14 - (71.43%) v

& lun|lw

o
(=]

15 0 (42.86%) - (57.14%)

16 0 (42.86%). (57.14%)

17 . o (71.43%) (28.57%)

Ll N

18 ‘1 (14.29%) {14.29%) 0

0

>

19 (28.57%) (57.14%) , 1 (14.29%)

20 0 (42.86%) 4. (57.14%) 0

o|lolojo|olo

I T v
L T I B S I e s
LI B I R S B R . I . T

3
3
5
5(71.42%) -
2
2
4

21 0 (57.14%) 3 (42.86%) - 0
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Barangay.

Lanipe

BARANGAY DEVELOPMENT COMMITTEE QUESTIONNAIRE
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