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Mission Director's Assessment 

I. Summary and Introducti~n 

During the period under revicw, the ouil~lok for h e  coullrries of southern Africa in general 
and th'c Southem Africa Regiollal Program of IJSAID in particular u n d e ~ ~ e n t  significant 
change. with more dramatic change mcicipated in thc near future. With the advenc of all 
race eltx~iolls in South Africa and democratic transition in Malawi, the prospects for 
inlproved rcgional economic. trade, and political relationships are at a high levcl. USAID 
wili be called on to help t e a i i ? ~  shesc prospects and mect the expectations for peace and 
improved cconomic conditions from the populace in rhc reglon. +fie Agency's commitment 
to meeting this challenge is clcar, Based on the Administraror's announcement of an 
initiative for Southern Africa (ISA) in May 1N3, the basis and operiitional structure af U.S. 
assistance t southern Africa at a regional level will be redefined. 

-. 

Thi5 memorandum reports on those activities which were authorized and obligated as 
Southern African Kegional Program (SAW) projects though March 31, 1994 which art: 
managed by the USAID Mission in Zimbabwe, and which wcrc nor previously inciudcd in 
tbc discussion of the Zimbabwe bilateral pofifolio. It does not address other activities which 
are managed by USAID'S h ihe rd  missions in sourhcrn Africa which may receive rcgional 
funding. In uidirion. it does nut report on activities associated with ptcliminary 
implementation under the Jnitiativc for Southern Africa or the status of program development 
for new activities which will be included in the ISA. It should be noted, as well, that 
USAID Zimbabwe did not hold formal revicw meenngs to discuss each Pmject 
Implementation Review report due to staff changes and othtr ctrcumstances in the Missittn. 
Formal reviews of each project will be scheduled wich the new Missiv~l Director upon his 
arrival in July 1994, This PIR. theretore, shouid hr: consiJered prciiminary . 

As of March 31, 1994 therc are five projects in thc Southern African Regional Program 
which are muaged regiomily and which do not directly cuntrihutc to achievement of 
hilaterai program goals in their entirely. The of these projects, SADC Tr,ms.pon 
Efficietlcy Project (600-0256). Trade Facilitation Grant (690-0258), and the hpional 
Drought Emergency Relief and Realvery (690-0270) are dcsigncd with complementary 
regional and national components. The national componerlts arc marraged and reported on by 
the relevant hilateral mission. Thc regional activities remain a SARP mawgetneni 
responsi'nility. The other two. Railway Restructuring Seminar (6W-0262). and \he gi ir l t  to 
the SADC Secretariat (690-0215) have a purciy regional fi~cius. 

11. Focus on Economic Growtb 

i'hc currcnt ac~ivitirs under rfie Southern African Regional Program are primarily in supporr 



~ g s n s y ' s  locus on B o n o m ~ c  Growth. A review of perfurmance indicates rhat there 
]lave heen mixed results in achieving project purposes and in fosterins private sector-led 
1.zrowth at the regional level. Of the five regional activities two were strong performers, or C 

" A "  prolects, during tile reporting period (Regional l>rouphit Emergcncy Relief and Recovery 
(690-0270) and Railway Resuucruring Seminar (690-0261) whereas m20 projects were 
problematic ;ind rncrit a "C" rating (SADC Technical Support (690-0215) and the Tnde 
Faciiilation Grmt (690-0258)). The fifth project, SADC Transpun Efficiency Project 
(S'lTP) (6904256) was aurhorizd during the period. with procuremeut acutms underway fur 
implementation contracts. Therefore, no determination can bc made of its impact. 

4. Projects Making o Positive Contribution 

When the SADC region was decimated by thc severe drought in 1992, USAID led thc effort 
ro provide immediate and substantial relief. not only through the supply of foodstufr in 
conjunction with the U , S . Department of Agriculture, but through providing support to 
ensure that logistical arrangcmenls wcre in plact: for the trampon of food to needy areas, 
The Regional Drought Esntrgcncy Relicf and Recovery Project (690-0270) was a key element 
oC h e  U.S. strateky in this regard, and project monitoring rcpons indicate that food 
deliveries were timciy and that major transport constraints were overcome. Health incliwlot-s 
for affccred populations indicate that there was no drastic decline in birth wcights on the 3 

moving average. Duritlg tlie repl~rting period. the projcct was amended to expand 
fforts from strictly relief operations to providing criricd f i n c i a l  support for recovery 

in Lumbia, Malawi, and Mozambique. These recovery activities which r'ange from 
seed multiplication m borchoie drilling to improving grain storage to irriprovinp mad ~ccess 
to rural areas are nearly cnmpletr and the project wiil be closccl out during [he next reporting 
period. 

hno~her rcgional project cfftctiarely served as a lever to start reform in the railway sector 
thruugh the financing of two poiicy semitlars. The Railway Resnu~turing Sernlnar Projrcr 
(690-0261) imtiaed a process of change that w11l he supponed by USAID and/or World 
Bank programs in Zimbabwe, Zmbla, Malawi and Swaz~land. 'he  relarivcly modest gram 
of $300.000 hs been used to identify key sectoral policy issues that can hc addressed at 
various national levels. Ir will also reach its expiration datc in the upcoming period. 

B. USAlD Decisions Based on Impact 

Xot all reglo~ul activities have resulled in significant impact. however. During t f~e  reporting 
period thc Southern African Regionat Program undertook analysis uf two projects and 
determined that they should be closed down at anticipa~ed cxpiratiun Jaws or earlier if 
necessary. The long-standing grant 10 thc Southern African Development Community 
(SADC) Secretariat (690-0215) revolving aruund two components - support to the Sercmiat 
for studies and corresponding workshops on topics to fdcililatc increased trade arul 
investment in chc region. and a sub-grant to ttlc llasceilt SADC Regionai Ijusincss Council for 

(@ technical nlKi lhited operational suppurr. nr SAKP review of this latter component in July 



* 3 ~naicated that there was insufficient private sector commmtnt LO the Business Courlcli 
.J ensure viability after rhc expiration of the grant, and that the achievements tor thc 
Business Counc~i toward fosrering regional busmess cooperation or servicing as a voicc fur 
the regional buslnesb Interests were rnil~nial and rhere was little indication of any 
acceierauon in the achicverncnt of projcct obje~tivcs. This l'indmg was coupled with a 
tinrinc~al audit which indicated poor management systems and a numbcr of ineligible a d  
unsupported expenditures on the part uC the Busiuess Councd. .lccordingly, USAID 
determined that funher support of the lnstlution would nclt result in the desired outcolne 
within a nasomble rimelrara~ne and terminated its support to the Ru.smess Councii effcctiv~: 
August 31, 1993. 'lhe overall grant to the Secretariat will reach its tennimtion date du-ing 
the upconling reporting period. The sub-grant to the Business Council as well at the grant to 
LIE Secretariat present audir issues, including outstanding recommendations from the 
Rcgional Inspector General. 

A separate grant to the United Natiotls Coilfennce on 'f'raclc and Development (UNCTAD) 
tcrrninated at the end of the reporting period. Thc purpose of this aclivity was to improve 
the operational efficiency and carrying capacity of the SADC wansportation systems. An 

- evaluation of the activity in January 1994 detcnnincd [hat. while mcctmg project outputs in 
- terms of specific studies md workshops, the gfiu~t was doing little to achieve sustainable 

improvemenrs in operations or attain kcy project obscctives. The evdution noted that therc 
was little follow-up from meetings co~ucned under the grant's auspiccs and the trade 
facilitation activities wcn not being activdy pursued in ar rhe national level wherc change fa must first rake place. Bwed on these poor rcsulLq and the Jack uf ihding from panicipanrs 
a d c ~ r  othcr donors, USAID dercnnintd not to extend the grant bcyond-its March 1994 
expiration date. 

llT. Cross Cutting Issues and Analysis of Exceptions Matrix 

A reuicw of the exceptions matrix for the regional projects Jiscusscd above docs not indicate 
further serioui problems other than those noted in the narrative. Thrce of the projwu, and a 
component uf the Rcgional Drought Emergency Relief anu Recavcry Projecr. 3t-e 

implemented by Yubiic Intcrnatianal Organizations (PIOs) using their own procurernent and 
audit r6gulations. In a lew instances, such as thc SADC Secretariat Grant. USAID has 
performed Non-Federal Audits which have revealed problems in compliance with standards 
Sor awunting for U.S. Government funds. In soxnc cascs, Ihc PI0 has insisted on its own 
rules and regulations regardiig allowances, competitive procedures, ctc. -- significantly at 
variance with USATD pn~ccdures and what svmc would consider prudent fiwcirtl 
management o f  scarce resources. It is thc Mission's expericncc that Public Intcratianiil 
Organizations are reluctant to pcrmit U.S. Government audits of tunds under prams. 

USAID ZhbabwelSARP would like to take this oppurtunity to comment briefly on h e  issue 
of relationships with regional bodies. During t l ~ c  period from 1980 uniil 1994, the Southern 
i\bica~i Regional Program was tied to the Southern African Development Cormunity 
(SADC) or its predecessor by Icgislation, intent of Congress, tind policy. This relationship 



ShDC was ersentirUy impiemcnted a r project level duough its r e e m  coardinatina %. . - 
un~ts which correlate to the areas of traditional emphasis in thc SARP progaru. Wiih the 
proposed Initiative for Southern Africa, it is apparent that the rlrngc or players and 
;ounErparts with regiunai intcresr and activiries wil l  be much wider tllat thc SADC group, 
and will prescnr USAID with a new challenge on incctlng the expecwtions of ~hese new 
pariners whiIe maintaining a cohesive program with measurable impact. There will he. at  
the samc time, incnased demands from SADC for support at b e  central or "secretariat" 
levcl in addition tn sectoral projects as SADC mves  from a coordinating body to a 
communi~y leader. D e f i i  a new role with SADC as one of several potential "regional 
Iwclers" will bc challenge for the Suuthern Africa Kegional Center. USAID has identit'icd 
the need fur and recommends that tllc regional program be staffed and funded adequately to 
ensure sufficient coordination of activities. Of cqrrill importance, systems must be established 
to ensure an effective sharing of functional responsibilities with SARP Missions ro facilitate n 
monitoring and evaluation system that provides ftcdback in a much more rapid timehame 
than the ilonnal 3 year cycle. This will be a critical input into the institutional dcvclopment 
efforts that are anticipated to hc a part of thc vario~~s elements of ISA. 



m % ~ ~ ~ ~ ~ ~  AIRJLA R ~ L I O N  OSARAC (1901 I I Y  \ Y V ~  t l t l ~ b t l  t ~ A N n 1 n ~  UULL IL.. 

I A B I E  I : APPROPRIAt '  C ARV (1000)  

ACCOUNT F Y  1993 f Y 1 9 9 C 1  F Y l m  F Y  1995 FY 1W6 
ACTUAL E S 7 I I I A T E  CP PLANNED REQUEST 

*DEVELOYM€NI FUND FOR AFRICA 40,397 47,290 

SI IS IA INABIE  DEVELOPHEWT THEMES: 
BROAD BASEO ECW Gnutn 
GLOBAL EMVJROUMENT 
DEMOCRATIC P A R T I C I P A I I W  



t I IW6 kimbtl VLAWHIPIU uuLrrr lL#*8 
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1ABLE Ill: Strategic  
(U. S. Dollars I 

S lRATEClC OBJECTIVE NUMBER AND 111LE FYI994 FYI995 FYlWb 
PROJECT NUnOER AND T I T L E  EST IH: PLAN PROP. 

-- 
NO DAlA FOR T H I S  REPORT 4 



TABLE I V  : PROJLCl BU)CET DATA(U. S. Dol wssnds 1 
I 

YROJtCT C I N E  THWIJ - - F Y  1994 EST. @ - - - - - -  F V  1 h  PLANNED------ - - f V  1W6 PROP.- 
fIWD NPA DATE - - I O T A 1  COST-- FY 1993 M L I G  ' EXPEND OBLIG EXPEND YR END OBLlG EXPEND 

SRC IN0 IU/FIN PACD AlJ lH  PLAN OBLlG. EXPEND. ATIONS ITURES ATIONS ITURES IW)RTGACE ATIONS ITURES - . - - - ----__.._.--_-.- . . . - - - . - - -----~----- . . - -~-- . - --~-~~------~.~~~-.--~.~-.~~---~. . ------ . - - -- . - - ----------------- . - - ---------  

690 - 0083 SOUTHERN AFRICA ACADEMIC AND SKILL T R I G  
SA G PA TI 85 / 2,374 2,374 2,374 2,319 

600-0020? AGRICULTURE AND LIVESTOCK DEVELOPHENT 
S U G  PA8289 / 2,196 2,196 2,192 2,189 
ES G PA 82 89 I 1,175 1,061 1,061 1,061 
PROJ~CT'IOIAL:. 3,371 3,257 3,253 3,250 

690-0213 TRAINING Of  THE DISADVANTAGED 
DP G PA 82 87 1 15,050 14.551 14,551 14,551 
ES G PA 82 87 / 11,226 11.226 Il.226 11,217 
PROJECT IOTAL: 26,276 2 5 , m  2 5 , m  2 5 , ~ ~  

690-0215 SADCC IECHYICAL SUPPtMl 
StJ G PA 84 90 05/94 1,500 1,500 884 806 
S S G  PAW9005/94 3,000 3,000 3,000 1,819 
ES G PA 84 90 05/94 3,124 2,582 2,582 2,581 
PlOJECf 1OTAL: 7,624 7,082 6,466 5,206 

690 - 0224. REGIONAL SORGHLlCllMl LLET RESEARCH 
SU G PA U 98 09/00 15,150 15,150 15,150 16,309 
SS G PA 83 98 09/00 12,160 12,160 8.160 
ES G PA 83 98 09/00 14,800 14,800 14,800 14,800 
PROJECT rOlA1: 42,110 42,110 38,110 31,109 

690 - 0225 REGIONAL AG. RESEARCH COORD - BOTSWANA 
SSG PA8492OC/97 1,BDO 1,800 1,800 357 
ES G PA 84 92 04/97 1,500 1,464 1,464 1,464 
PROJECT TOIAL: 3,300 3,264 3,264 1,821 

690-0230 W I T H  AFRICA BIJRSARIES PROGRAM 
ES G PA 84 86 / 10,860 10,MO 10,860 10,099 

690-0235 AFRICA PRIVATE ENTERPRISE FUND 
ES G PA8587 I 497 497 497 4'18 

690-0237 REG IRANSPORT UEV II(MALAUI NO CORRIDOR) 
SUG PA869109/92 8,628 8.628 8,525 8,511 
SS G PA M 91 09/92 433 433 3BC 360 
ES G PA 86 91 09/92 10,746 10,746 10,737 10,593 
PROJECT TOTAL: 19,807 19,807 19,646 19,464 



0 IABLE I V  : PROJELI BU)GET OATAtU. S. Ool l t  ua m d s  ) 

PROJECT NO. DQLIG CWE THRU --FY 'IWC EST :- ----FY ldPS PLANNED------ --FY l W 6  PROP.- 
FUN0 NPA DATE - -TOTAL COST - - FY 1993 

0 
OBLIG EXPENO OBLlG EXPENO YR EN0 OBLlG EXPEND 

SRC IUD IN/FIN PAC0 AUlH PLAN OBLIG. EXPEND. ATIOIIS ITORES AIlONS ITURES MtRTGAGE ATlfHS lTURES -.----.-.--___-------------..-.----.-.-----------.---------------.------.---*-...----..------------------------------.-------.----- 

690 0240 REGIOYAL TRANSPCMT DEVELOPUENT IV(TAZARA 
DP G PA 87 87 08/96 37,500 37,500 37,SOO 36,099 
ESG PA878708 /94  8,450 8,450 8.450 5,803 2,647 
PROJECT TOTAL: 45,950 45,950 45,950 11,902 0 2,617 0 0 0 0 0 

690-0247 REG RAIL s r s r ~ n s  SUPPMT 
W G PA M 92 04/96 48,832 48,832 48,832 31.349 10,594 4,335 
SS G PA M 92 04/96 50,100 40,100 40,100 3,471 1,356 10,363 18,000 
PROJECT TOTAL: 98,932 88,932 80,932 34,820 0 11,PSO 0 14,698 0 0 18,000 

690 - 0248 REG TRANSPMI OEV II (ZIWBABM RAIL) 
ss G PA 90 91 09/94 39,400 39,400 39,400 35,9t16 

690-0251 NAIURAL RESOURCES ~ G T  
ST G PA 89 95 08/99 10,500 
S S G  P A 8 9 % 0 8 / W  38,830 38,830 25,490 10,419 
PROJECT IOIAL: 38,830 49.330 25,490 10,419 

690 0254 REG IRANSWRI DEV II (UFUE-LUSAKA ROAD) 
SS G PA 90 93 12/96 28,840 28,840 28,840 18,302 

690 - 0255 WACALA CORRIDOR REHAB11 ITATlW 
ST G PA 95 96 / 

690 - 0256 SADCC TRANSfXNIl EfFlClENCY 
ST G PA 93 96 09/98 10,200 
SS G PA 93 96 09/98 12,500 12,300 5,500 
PROJECT TOTAL: 12,300 22,500 5,500 0 

690 0261 RAIL RESTRUCTURING SERWINAR 
SS G PA 91 91 12/92 300 SO0 300 142 

690 - 0268 SO AFR RMT CROPS RES NETWW (SARRNEl) 
ST G PA 93 95 09/98 2,000 2.000 
SS G PA 93 95 09/98 5,000 5,000 3,000 
PROJECT IOTAL: 7,000 7,000 3,000 0 

690 - 0269 SA AG RESEARCH WGT IRAIRING II 
SSG PA929207 lPS 1,500 1,500 1,500 180 

690 -0270 REG. DRUJCHT EWERCEYCY RE1 IEF - ZlMBABUE 
59 G PA 92 93 10/94 30,000 30,000 29,999 13,171 

690 - 0274 TELEC~MICAI IMIS SEClOR DEVELOPWENT 
ST G NP 94 97 OO/W 50,000 
ss G NP 94 97 09/99 10,000 
PROJECT 10TAL: 0 60,000 0 0 



S(XIIH&RN '*f REGION-OSARAC 16.90) f 1 1 Y 6  YkIUbt I . ~ ~ n n r n u  UL,L ... I 

TABLE I V  : PROJECI OWGET D A f A t U .  S. D o l l  

CWtE THRU - - F Y  1 W 4  EST.--  6 - - f Y  1996 PROP.- 
OBLIG EXPEND 
ATIONS I T U R E S  ----------------. 

FUN0 NPA DATE - - I O T A 1  COST - -  FY 1993 OBLIG EXPEND O B L l G  EXPEND YR EN0 
SRC I N 0  I N / F I N  PA@ AUTH PLAN OBLIG. EXPEND. ATIONS ITURES ATIONS ITURES MORTGAGE __._-_-_--______.__---------...-.------.-----------.----------..-->---------.------------------------------.------ 

6YO-027s REGIWAL ECONMIC INTEGRATICWI 
ST C P A 9 5  99 1 
SS G PA 9 5  W / 
PROJECT IOTAL: 0 0 0 

6 9 0 - 0 2 7 6  REGIONAL RAILWAY RESIRUCTURIYG - NPA 
ST C U P  9 4  97 09/99 43,000 
SS G  NP 9 4  97 W/w 7,000 
PROJECT TOTAL: 0 50 ,000  0 

690 - 0 2 7 7  REGlOIlAL R A I L W V  RESTRUCTURING - TA 
ST G PA 9 4  97 09/99  10,000 

690-0278 IELECOn SECTOR DEVELOPnENT - TA 
ST G PA 9 4  97 0 4 / 9 9  11,000 
SS G PA 9 4  97 0 4 / 9 9  4,000 . 
PROJECT TOTAL: 0 15,000 0 

6 0 0 - 0 2 7 9  REGIOUAL TECHNICAL SIPPORT 
$1 G P A 9 7 0 3  / 2,500 

690 - 0260 PROGRlin DEVELOPMENT I SUPPC4tT 
ST G PA 93 C 0 1 / 0 3  10,000 10,M)O 
SS G PA 9 3  C 0 1 / 0 3  7 8 5  
PROJECT TOIAL: 10,000 10,000 785 

6 9 0 - 0 3 0 3  BLACK PRlVAlE EWTERPRISE DEV. 
E S  C PA 81 8 7  / 1,100 1,400 1,400 

690-0455 HEARTUAIER DISEASE CMITROL 
S U G  P A 8 9 9 3  / 2,600 2,600 2,600 

6 9 0 - 0 5 1 0  SA REG - PROGRAH DEVELOPnENT & SUPPORT 
SU C PA 89 9 2  / PC5 9 4 5  913 
S S G  P A 8 9 9 2  / 1,257 1 ,257  1 ,257  
PROJECT TOTAL: 2,202 2 , 2 0 2  2,170 

6 0 0 - 0 5 1 4  ENTERPRISE FUN0 
ST C PA 9 4  98 w/a 101,500 

6 9 9 - 0 5 1 5  DEmW: I H I T I A I I V E  
ST G PA 9 4  99 0 9 / 0 0  10.000 
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SOI)IHERN AFRICA REGION-OSARAC (690) 
FY 1PPb BUOGEI PLANNING DOCUlENT 

dC /S I  S W A R Y  REPORT 
(U. S. Ootlars Thousands)  

X fY94 X FYPS X f Y 9 6  F Y  1994 FY 1995 FY 1996 
E S l I M T E  PLANNED R E W E S l  

PROJECT NUIBER: 690-0224 TIILE: REGIONAL SOUGHUI/HILLEl RESEARCH 

AGCP CROP PRODUClIOII 
S I  CME:  APP 40 X 40 X 
S t  CODE: E S I  1oox 100% 
5 1  CODE: FEN S O X  O x  
S I  CODE: INS 1OOX 100% 
S I  CODE: HEN 50% 0 %  
S t  COOE: NFC 50 X 50 X 
S I  COOE: YAW 40 X 10 X 
E l  COOL: RAG 10OX 100% 

AGIE AGRICULIURAL 1RAININC AND E X l E N S I W  
S I  COOE: T I C  100 X 0 X 0 X 1,000 

TOTAL AC CWE: 50 X 50 X 50 X 1,000 

PROJECT 1 0 l h L  10OX 100% 10OX 2.000 0 0 

PROJECT NUIBER: 690-0251 TITLE: NATURAL RESOURCES HGT 

E W  ENV I RONHENTAL 
5 1  CODE: EVP 
5 1  COOE: F B I  
S t  CmE:  INS  
SI CODE: nor 
S I  COOE: NUN 
SI CODE: PW 
SI CWE: PVL 
5 1  COOE: REN 
5 1  COOE: RSS 
$1 CWE: T I C  
SI CWE: TW 
Sl  COOL: tPV 

M W l ,  PLANNING AND POLICY 
20 X 20 X 
60% 6 Q X  
60% 60X 
10 X 10 X 

i o o x  100% 
1oox 100% 
50 X SO X , 

10 X 10 X 
10 X 10 X 
50 X 50 X 
to X 10 x 
3 0 %  3 0 %  



FY l W 6  BUOGEI PLANNING OOCI*IENT 

AC/SI SllWlARY REPORT 
(U. 5 .  O o l l m r r  T h w s r n d a l  

X fY94 X FY95 X FY98 FV 1994 F Y  lW5  FY 1W6 
ESTIMATE PLANNED REWEST 

t 
PROJECT NWBER: 690-0256 TITLE: SADCC TRANSPORT EfFICIENCY 

I N l R  TRAWSW(ITA1IW 
5 1  CME:  ill 20 X 20 X 20 X 564 70.4 
SI CME: )ION 10 X 80 X 80 X 2,256 3,134 
S I  CODE: P S I  20 X 20 % 20 X 564 704 
S I  CODE: ROR 20 X 20 X 20 X 564 764 
5 1  COOE: SPR 1OOX 100% 1OOX 2,820 3,920 

TOTAL AC CODE: 80 X 80 % 10 X 2,820 3,920 

P E I I  TRADE AID INVESTMENT PROMOTIOW 
5 1  CODE: INS 8OX 8 0 X  8 0 %  544 7% 
S I  CODE: P M  80 X 80 X 80 X 564 7W 
SI CODE: SPI 20 X 20 X 20 X 141 196 

PROJECT TOTAL 100X 1OOX 100X 3.525 4.900 

PROJECI NUIBER: 690-0260 TITLE:  SO AFR ROOT CROPS RES LTUOUK (SARRNET) 

AGCP CROP PRODUCT ION 
51 CODE: FEN 60 X 60 X 
SI M D E :  HlH 40 X 40 X 
$1 CODE: NfC 50 X 50 X 
S I  COOE: RAG 50 X 50 X 

boo 600 
400 COO 
500 SO0 
500 500 

AGRM R E S ~ ~ C E  H01T FOR ACRIC. PRUlUCTlOn I PRODUCTIVIIY 
SI CODE: FUN 60 X 60 X 600 600 
SI CODE: MBN 40 X 40 X 400 COO 
S1 CODE: RAG 100% 100X 1.000 1.000 

IOTA1 AC CODE: 50 X 50 X 1,000 1.000 

PROJECT TOTAL 100 X 100 X -. -- 2,000 2.0°0 --- 0 

PROJECT NIIWBER: 690-0274 T l l l E :  TELECOCWINIUTIOWS SECTOR OEMLUPMENT 

INCO TELECMWJYICATIWS 
S1  CODE: CPS 50 X 50 X 50 X 5,000 5,000 7,500 



SOUIUERN A F R I C A  REGIOW-OSAYAC (690) 
FY 1996 BU)GEI PLANNING DOCUMENT 

- 
(U. S. Dol lars Thwssnda) 

X FV9C X FV95 % FYPb F Y  1994 F Y  1995 F Y  1996 
ESTIMATE PLANNED REWEST 

51 CoDE: FBN 20 X 20 X 20 X 2,000 2,000 3.000 
f l  CUE:  Ins 50 X 50 X 50 X 5,000 5,000 7,500 
S1 COOE: MBN 80 X 80 X 80 X 8,000 8,000 12,000 
S1 CODE: PU) 1 0 %  8 0 %  W X  8,000 1,000 12,000 
Sf. CoOE: SPR 50 X 50 X 50 X 5,000 5,000 7,500 

PROJECT TOTAL 1Oox 100% 100X 10.000 10,000 15.000 

PROJECT NUIBER: 690-0276 11TLE: REGlOUAL RAlLUAY RESJRUCTURING - NPA 

INTR TRANSPUIlAlIOW 
S I  CODE: fBW 20 X 20 X 20 X 2,000 4,000 4,000 
SI CODE: H S  50 X SO X 50 % 5,000 10,000 10,000 
El COE:  M8N 80 % 80 X 80 % 8,000 16,000 16,000 
Sf CODE: PSO 50 X 50 X 50 X 5,000 10,000 10,000 
S I  CODE: SPR 50 X 50 X 50 X 5,000 10,000 10,000 

TOTAL AC CmE: 100 X 100 X 100 X 10,000 20,000 20,000 

PROJECT TOTAL 100 X 100 X tOO X 10.000 20.000 20.000 

PROJECT NUMBER: 690-0277 1lTLL: REGIWAL RAlLUAl RESTRUCTURING - TA 

IH1R TRANSWRTATlDll 
S1 COO€: CPS 50 X 50 X 50 X 2,500 
51 COI)E: F B I  20 % 20 % 20 X 1,000 
51 CODE: 115 50 % 50 X 50 X 2,500 
SI COOE: MEN 80 X 80 X 10 X 4,000 
St CmE: PSD 50 X 50 X 50 X 2,500 
St COOE: SPR 100% 100% 100% 5.000 

PROJECT TOTAL 100 X 100 x 100 X 5.000 0 0 

PROJECT WBER: 690-0278 T ltLE: TELECOn SECTOR DEVELOPMENT - TA 

Into 1ELECamWllUrIONS 
St CoOE: CPS SO X 59 X 50 X 2,000 2,000 1,500 
S t  COOE: F B I  20 X 20 X 20 X 800 800 600 
SI CODE: INS 50 X 50 X 50 X 2,000 2,000 1,500 
SI CODE: MBN 80 X 80 X 80 X 3,200 3,200 2.400 



i Sal IHCRN AfRICA REGION-OSAIAL (690 )  
,&&%* 

I A L .  

FY 1996 BUOGEI PLANNING OMllHENT 

AC/SI S W A R Y  REPORT 
(u. S. Oollmrr Ihouernds) ! 

x f ~ 9 4  x FY% x F ~ 9 6  FY 1994 FY 1995 FY 1996 
ESTIMATE PLANMED REWEST 

5 1  CODE: PSD 10 X 10 X 80 % 3,200 3,200 2,400 
S I CODE: SPR 50 X 50 X 50 X 2,000 2,000 1,500 

TOIAL AC CODE: 100% 100% 100% 4.000 4,000 3,000 

PROJECT TOTAL 1oOX 100% 100% 4.000 4.000 3.000 

PROJECT YulBER: 690-0280 TITLE: PROGRAM OEVELOPl4ENT L SUPPORT 

POAS PROCRAn DEVELOPHEMI AND SUPPORT 
$1 CODE: FBN 50 X 50 X , 50 X 2,712 766 1,000 
S 1 C m E t  WIN 50 X 50 X 50 X 2,712 766 1,000 
S l  CmE:  ROC 20 X 20 X 20 X 1,015 3 06 400 
5 1  C ~ E :  RDV 20 X 20 X 20 X 1,015 306 400 
S I  CODE: ROR 10 X 10 X 10 X 542 153 200 
S I  C O E :  RSS 50 X 50 X 50 X 2,712 766 1,000 

TOlAL AC CODE: 100X 1OOX 100% 5,425 1,532 2,000 

PROJECT TOTAL 100% 100% 100% 5.425 1.532 2.000 

PROJECT NUMBER: 690-0514 TITLE: ENTERPRISE FUND 

P E W  BUSINESS DEVELOPHEY1 PROMOT I W  
S I  CODE: F B I  O X  4 0 %  0 X 
SI C ~ E :  nsr O X  6 0 %  o x 
S I  CQOE: PSO 0 % 100 % 0 X 
S I  CODE: T IC  O X  100% 0 X 
S I  CODE: 1PV OX 10OX 0 X 

P E f n  FINANCIAL MARKETS 
S1  COOE: F B I  O X  4 0 %  0 X 
SI CODE: HBN o x  6 0 %  o x 
Sl  COOE: PSD OX 10ox ' O X  

TOTAL AC CQOE: 100% 75X 100% 20,000 15,000 20,000 

PROJECT TOlAL 100% 100X 100% 20.000 20.000 20.000 

PROJECT YUIBER: 690-0515 TlTLE:  0E)IOC I N I T I A T 1 V E  

DICE C I V I C  EDUCAIIW , 



SOUTHERN AFRICA REGION-OSARAC (690) .ai~+..,, YAb t  J 

FY 1996 BUOCET PLAWWIWG DOCUIIENr 

A C I S I  SUMMARY REPORf 
(U. S. D o l l a r e  Thwsmnda) 

X fY94 X FY9S X FY96 f Y  1994 FV lOPS FY 1W6 
ESTIMATE PLANNED REWEST 

SI CODE: FBN 50 X SO X 50 x 
S I  CWE: INS 20 X 20 x 20 X 
S t  COOE: HBN 50 X 50 X 50 X 

1OlAL AC CODE: 10 X 10 X 10 X 

DICE C I V I L  SoclETY 
S I  COOE: fBN 50 X 50 X SO X 
S I  CODE: INS 20 x 20 X 20 X 
SI CODE: nefl SO X 50 X 50 X 

IOTA1 AC CODE: 30 x 30 X 30 X 

D l  FM ACC&NTABIL l TV O f  THE EXECUTIVE 
5 1  CODE: FBN 50 X 50 X SO X 
S I  CODE: l l S  20 X 20 X 20 X 
S I  COOL: MeN 50 X 50 X ' 50 X 

l O I A L  AC CODE: 20 x 20 X 20 X 

DIHR H W N  RIGHTS 
SI CODE: FBN 50 X 50 X 50 X 410 442 
S I  CODE: INS 20 X 20 X 20 X 11% 177 
S t  CODE: WBN 50 X 50 X 50 X 4 10 442 

TOTAL A t  COOE: 20 X 20 X 20 X 820 ' 885 

O l l J  LEGAL AND JU)IClbL OEVELWMENT 
S I  CODE: FBW 50 X 50 X SO X 
S I  CODE: INS 20 X 20 X 20 X 
SI CODE: M N  so x 50 X 50 X 

IOTAL AC CODE: 20 % 20 X 20 X 820 885 

PROJECT TOTAL 100 X 100 X 100 X 0 4.100 4 ,= 
REPOM I O I A L S  7S,750 70,000 70,000 



SUIIHERN AfRlCA R t t i l M  OSARAC (bW) 
FY 1996 BlJDCET PLANYING DOCUlEWT 

AGGREGATION OF AC/SI COOES FOR SPECIAL ISSUES 
(U. S. D o l l a r s  Tliwsands) 

FY  1WS ' F Y  1995 FY 1996 
ESIICIATE PLANNED REWEST 

(1) Child Survival funding - - - - -. . - 
(2 )  Other Hem\th - - - - - - -. 
(3) Environment 14,800 3.466 - - - - 
(4 )  Energy - - - - - - - - 

Refer t o  BW Guidmnce Amex 0 f o r  mggrcg8tim basis  

The &ove s~mcur ies  are rgggregmtionr of ACs and S l r .  Other agprcgmtione 
consist o f  ACs only and can be derived from AC s e c t i o n  o f  the 
Aggregate Analysis Report 



FY 1w6 BUDGEI PLANNING OOCWEN~ 

I A B l E  X : IIICROENJERPRISE PROGRAIIS 
(U.S D o l l r r r  Thourrndr) 

tIINC1 low 
FUND L FUWCllOW 

aYOOSl4 EUILRPRISEtI1W(NDW-LII(BABUE) 
DA loans t o  l icrocnterpr iaer  
DA Training m d  Technical Asslrtance 

PROJECI TOTAL: 

FYI993 FYI994 F Y l W  FYlWb 
ACIUAL ESTIMATE PLANNED PROPOSED 



f Y 1Wb BUlGEl PLANWING DOCWENT 

TABLE X : WICRMNTERPRISE PROGRAMS 
CouNTnr RECAP 

(U.S Dot lrrr Thourmndr) 

t w o  SWRCE f ~ l W 3  FYlW1 FYlPPS FYlW6 
, FUNCT l O W  ACTUAL ESIIIIATE PLANNED PROPOSED 

YON WST. DEV. DOLLAR OBLlWTIOWS 

Lorna t o  n ic romterpr  isea 
Training and Technicrl Aasirt.ncr 
Inrt l tut lml Oevelopment & S w r t  
Pol icy/Regulatory Reform 
Other 

NOW UIST. DEV. DOLLAR OBLiGATIOWS TOIAL : 

SUS1. DEV. DOLLAR OBLIGATIOIIS 

Lorna t o  M / c r ~ ~ t e r p r i s e a  
Training end T u h n l c r l  A s a t s t ~ ~ e  
lnrtltutiorul Deve lopmt  & S W r t  
Pol icyERrgulatory Reform 
Othar 

SUS7. DEV. DOLLAR ~LIWTIOWS 101 A 1  : 

LOCAL CURRENCY EXPENDITURES 

Loma t o  ~ l c r o m t e r p r l a e r  
Training a d  Technfcal Aerlrtancr 
l n a t l t u t i o n r l  Oevelopmt & Sqport 
Pol lcy/ legulatory Reform 
Othar 

I OCAL CURRENCY EXPENDITURES TOIAL: 

GRAND TOTAL 


