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I. EXECUTIVE SUMMARY 

A. Food Security Problems, Proposed Interventions 

Bolivia faces severe food security problems due to 
widespread poverty caused by the decline of the tin industry, 
poor soils, low agricultural productivity, and slow economic 
growth. More than 50 % of urban households and 95 % of rural 
households are poor. -.In addition, 13 % of urban households and 
68 % of rural households are extremely poor, unable to satisfy 
basic requirements for food and other necessities of living a 
healthy life (UDAPSO, INE, 1993). A 1989 study concluded that 
the majority of rural and urban residents consumed approximately 
1,500 calories a day rather than the 2,500 recommended by 
international health authorities (SENPAS-CEB, 1989). 

The children of these poor families suffer from lack of 
adequate diet, particularly the children from 6 to 12 years of 
age. Bolivia's infant survival rate has doubled within the last 
twenty years, In addition, the diet of three' out of four 
Bolivian primary school students does not reach minimal energy 
requirements and these students suffer from moderate to severe 
caloric deficits without sumpplementary assistance. 

Food security problems are the result of insufficient 
production as well as access. Bolivia is not self-sufficient in 
several crops and agricultural productivity is low. For example, 
the production of corn per hectare in the United States is 5.7 
metric tons, in Bolivia it's 1.5 metric tons, Also, productivity 
is declining due to the gradual degradation and erosion of soils. 
It is estimated that agriculture production fell from 6,900,000 
metric tons to 6,200,000 during the period from 1985 to 1988 
(CONAPO, PL-480 Secretariat, 1991). 

The number of Bolivians in extreme poverty is estimated to 
be 2,109,870 (UDAPSO, INE, 1993). Caritas proposes to serve and 
provide food security to approximately 315,000 persons or 15 % of 
this number in its FY 1996 to FY 2000 Title I1 Development 
Program Plan. 

Caritas will carry out five programs to address malnutrition 
and food insecurity throughout Bolivia. 

1. Urban and Rural Community Development. The Community 
Development Program (Food for Work) will provide access to a 
basic diet to food-insecure families in peri-urban areas of 5 
major cities and 120 rural towns and support agricultural 
productivity in 72 rural communities. Short-term employment, 
nutrition education, and food security will be provided to 
11,500 unemployed heads of household each month. 



2. School Feedinq. The School Feeding Program will 
increase the nutritional status and reduce the school dropout of 
87,250 primary school children of 5 to 12 years of age in 1,433 
primary poor peri-urban and rural areas. 

3. Humanitarian Assistance. The Humanitarian Assistance 
Program will provide food security to 27,700 indigent or 
destitute persons such as abandoned children, old persons, 
indigent persons, handicapped persons, and others in 536 social 
welfare institutions. 

4. Asricultural Develo~ment. The Agricultural Development 
Program will take full advantage on Caritas' comparative 
advantages and successful experience in agricultural development. 
Caritas will increase the area devoted to wheat production from 
500 hectares to 7,500 hectares in the Valleys and increase the 
production of wheat of 2,500 farm families from 350 to 15,000 
metric tons a year by the year 2000. Caritas will reforest 100 
hectares a year on the Altiplano for a total of 500 hectares for 
the five-year plan period. Caritas, will increase the milk 
production of 150 farm families and 450 daily cows to 7.5 liters 
a day in the Tropical Plains by the year 2000. Finally, Caritas 
will construct small scale irrigation systems which will benefit 
350 families and irrigate appoximately 800 hectares in all 
regions of the country. 

5 .  Familv Health. The Family Health Program will improve 
the health of all family members through standard child survival 
and maternal health services. The program will provide these 
services to 15,152 children under the age of one, 70,776 children 
under the age of five, 102,800 children from the ages of 5 to 12, 
and 120,545 women in their fertile years for a total of 294,143 
persons served by the program. 

B. Required Resources 

Caritas requires a total of 106,487 metric tons of Title I1 
commodities to carry out its Development Program Plan. This is 
an average of 21,297.4 metrict tons per year for each of the 
years from FY 1996 to FY 2000. 

48,500 metric tons of wheat flour, or 9,700 tons per year, 
will be monetized to provide the complementary inputs necessary 
to carry out the program. 

Caritas requires $ 18,112,957 to carry out its FY 1996 to FY 
2000 Title I1 Development Program. $ 15,916,916 will come from 
the monetization of wheat flour. $ 2,196,041 is requested as a 
donations under Section 202 (E). 



The following tables describe the request for funding and 
Title I1 commodities for the period from FY 1996 to FY 200. 

Request for Funding, FY 1996 to FY 2000 ($)  

Request for Title I1 Commodities FY 1996 to FY 2000 (in MTs) 

ORIGDI OF FUNDS 

Mmdiuh  

Scccib 202 (E) 

TOTAL 

C. Caritas Capability to Carry Out the Proposed Program 

PROGRAMS 

Comuniury Dcvclopmol 
sebool F d i  
Hummiury Auisamcc 
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TOTAL 

Caritas has the institutional capacity to carry out this 
Development Program Plan because Caritas has over 10 years 
experience in supporting community development food for work 
programs in the peri-urban areas and of major cities. Caritas 
has 6 years of experience in carrying out child survival and 
family health programs in rural areas where health services are 
unavailble. Caritas has more than 5 years of experience in 
carrying out agricultural development projects and has the trust 
of rural communities to carry out such projects. Caritas has 
years of experience in school feeding and humanitarian assistance 
to abandoned children and to institution which care for the 
destitute. Caritas' school feeding program was evaluated in 1993 
and shown to contribute to the food security of primary school 
children and reduce the rate at which they drop out of school. 
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D. Relation to Objectives of GOB, USAID/Bolivia, and Caritas 
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The Government of Bolivia (GOB) has given first priority to 
trying to alleviate the unemployment peri-urban areas of recent 
immigrants from rural areas, school feeding, agricultural 
production, and extending health services to unserved areas. 
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Caritas' program conforms completely with the priorities of the 
GOB. In addition, the GOB has few resources to attend to these 
problems. Caritas is therefore carrying out programs of interest 
to the GOB which the GOB cannot carry out. 

usAID/Bolivia's strategic objectives are economic 
development, environmental protection, health, and democratic 
development. The urban and rural community development and the 
agricultural development programs make significant contributions 
to economic development. The agricultural development program 
also makes a major contribution to environmental protection. The 
school feeding, humanitarian assistance, and health programs make 
major contributions to the health of all Bolivians. 

The five programs of the Ddvelopment Program Plan are of 
course the major priorities of Caritas. They are the programs in 
which Caritas has developed expertise over the years, they serve 
the populations which Caritas wishes to serve, and they represent 
the comparative advantages of Caritas. 



11. FOOD SECURITY PROBLEMS, CARITAS' RESPONSE 

A. An Overview of Food Security Problems, Caritas' Response 

Bolivia has a population of 6,420,792 according the the 
census taken in 1992. 42 % of the population is under 15 years 
of age and 4 % is 65 years or older. 57.5 % live in urban areas 
and 42.5 $ live in rural areas. (INE, 1992) 

Bolivia faces severe food security problems due to 
widespread poverty caused by the decline of the tin industry, 
poor soils, low agricultural productivity, and slow economic 
growth. More than 50 % of urban households and 95 % of rural 
households are poor. In addition, 13 % of urban households and 
68 % of rural households are extremely poor, unable to satisfy 
basic requirements for food and other necessities of living a 
healthy life (UDAPSO, INE, 1993). A 1989 study concluded that 
the majority of rural and urban residents consumed approximately 
1,500 calories a day rather than the 2,500 recommended by 
international health authorities (SENPAS-CEB, 1989). 

The children of these poor families suffer from lack of 
adequate diet, particularly the children from 6 to 12 years of 
age. Bolivia's infant survival rate has doubled within the last 
twenty years. Many governmental and private organizations are 
dedicated to the improvement of the health of pre-school age 
children and results have steadily shown improvements. However, 
school-age children receive little attention, which results in 
poor learning performance, high drop out rates, and the failure 
of the majority of students to go beyond the sixth grade. 

The diet of three out of four Bolivian primary school 
students does not reach minimal energy requirements and these 
students suffer moderate to severe caloric deficits without 
sumpplementary assistance. Protein energy malnutrition prior to 
school enrollment retards physical and mental development and 
negatively influences school enrollment. Protein energy 
malnutrition begins to manifest itself in the 6 to 36 month age 
group and persists through childhood. Malnutrition reaches its 
highest level just as children enter primary school, placing them 
at a high education risk just as they begin to learn to read and 
write. 

Food security problems are the result of insufficient 
production as well as access. Bolivia is not self-sufficient in 
several crops and agricultural productivity is low. For example, 
the production of corn per hectare in the United States is 5.7 
metric tons, in Bolivia it's 1.5 metric tons. Also, productivity 
is declining due to the gradual degradation and erosion of soils. 

It is estimated that agriculture production fell from 6,900,000 
metric tons to 6,200,000 during the period from 1985 to 1988 
(CONAPO, PL-480 Secretariat, 1991). 



caritas will carry out five programs to address malnutrition 
and food insecurity throughout Bolivia. The programs are: 

(1) a program of urban and rural community development to 
provide temporary employment and food security for poor 
peri-urban and rural families 

(2) a school feeding program in the rural areas of greatest 
poverty 

(3) a humanitarian assistance program serving orphans, old 
persons, and families struck by disasters 

( 4 )  an agricultural development program which increases 
food production and agricultural productivity in the 
poorest regions of the country 

(5) a maternal and child health program in communities in 
the Tropical Plains and Inter-Andean Valleys which have 
no access to formal health services. 

The number of Bolivians in extreme poverty is estimated to 
be 2,109,870 (UDAPSO, INE, 1993). Together, the five programs 
will serve and provide food security to approximately 315,000 
persons or 15 % of this number. 

The first three programs-- rural and urban community 
development, school feeding, and humanitarian assistance-- will 
be carried out using the direct distribution of Title I1 
commodities. The agricultural production and health programs 
will be carried out with funding from the monetization of Title 
I1 wheat flour. 

The rations for the first three programs are given in the 
table on the following page. The table is followed by a 
discussion of the goals, purposes, and food security impact 
indicators of each of these five programs. The section also 
includes a discussion of how the objectives of these five 
programs agree with the objectives of the Government of Bolivia, 
USAID/Bolivia and the mission of Caritas. The section closes 
with a discussion of the monetization requirements for the five- 
year program. 



Table 1:  omp position of Rations for Food for Community 
Development, School Feeding, and Humanitarian 
Assistance 

B. Rural and Urban Community Development (Food for Work) 

The Rural and Urban Community Development (Food for Work) 
Program will address the food insecurity problem of the 
unemployed in peri-urban areas who have recently migrated from 
rural areas and can no longer grow their food but who don't yet 
have sufficient income to purchase an adequate diet. In 
addition, the program will address the food insecurity of 
extremely poor rural farmers who need some supplementary feeding 
and the incentive of food to construct the infrastructure which 
will permit them to lore effectively grow their own food. 

The provision of temporary employment, coupled with the 
provision of nutrition education, represents an extremely 
effective way to solve the food insecurity of unemployed or 
underemployed populations in peri-urban areas. In addition, the 
program will provide them with access to basic services such as 
drinking water and sanitary sewers which have a positive impact 
on food insecurity by increasing food utilization. The program 
will also make these peri-urban areas more liveable by providing 
green space, classrooms, and other basic infrastructure. 
Finally, the program will provide hot lunches for workers who 
have to travel significant distances to the job site. Many of 
the workers are women who must care for their small children 
while working. The program will also provide hot lunches and day 
care for the small children of workers who bring their small 
children to the job site. 

Food for 
Cammunity Developmcol HumahkAuirlmcc 

The program will also carry out selected food for work 
projects in poor rural areas. The program will help these 
farmers construct roads which provide them with access to 
markets, irrigation systems which increase their productivity, 
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and conserve and forest soils in order to protect and maintain 
their most precious asset, the quality of the land and soil. 

Goal, Purposes. Outputs: 

The goal of the rural and urban community development 
program (food for work) is to provide access to a basic diet to 
food-insecure families in peri-urban areas of 5 major cities and 
120 rural towns and to support agricultural productivity in 72 
rural communities. 

The purposes and major outputs are: 

-- Provide 55 kilos of food and short-term employment for 
12 days of work per month to 11,500 unemployed heads of 
family and approximately 51,700 family members. 

-- Generate 11,500 temporary jobs each month in 5 major 
cities and 120 rural towns. 

-- Educate 11,500 heads of families in the most 
nutritional preparation and use of donated and other 
foods . 

-- Provide hot lunches to 4,600 of short-term workers who 
have to travel to the job site. 

-- Provide day care in five major cities to 4,500 children 
of workers who have to travel to the job site. 

-- Construct annually 520 sewer and water systems, 390 
road paving projects, 260 community and sports centers, 
and 130 forestation projects. 

-- Construct annually 260 access roads for rural 
communities, irrigation systems, or soil conservation 
and forestation projects in 72 rural communities. 

Food Security Impact Indicators: 

The food security impact indicators for the program are: 

-- Percentage of increase in calorie and protein 
consumption of families participating in program and 
net increase in income represented by the ration to 
families' average monthly income. Indicators will be 
measured based upon baseline data comparing calorie and 
protein consumption of families with comparable income 
not participating in program. 



-- Percentage of families who practice proper nutritional 
management of childhood feeding based upon the 
educational component of the rural and urban community 
development program. Knowlege of feeding practices 
before educational courses will be compared with post- 
course knowledge. Feeding practices in samples of 
households will also be evaluated. 

-- Number of persons who have access to water and 
sewage facilities. Data to be collected at each 
project site. 

-- Increases in agricultural production and market access 
.in each of the 72 communities. This will be measured 
in a random sample of the 72 communities at the end of 
each project year. 

C .  School Feeding 

Rural primary school children are one of the most food- 
insecure populations in Bolivia. A recent evaluation of the 
Caritas school feeding program in the Altiplano indicated that 
rural primary school children consume approximately one-third of 
their daily requirements for protein and one-half of the their 
daily requirements for calories. With the school feeding 
program, they consume approximately two-thirds of their daily 
requirements for both protein and calories. In addition, the 
study found that the school feeding program reduced the annual 
school dropout rate from approximately 10 % to 3 %. 
(USAID/Bolvia, 1994) 

Caritas proposes to provide 87,500 primary school children 
in 1,433 schools a year from 5 to 12 years of age with hot 
breakfasts and lunches throughout the school year. This will 
increase their food security and give them the food energy they 
need to take fuller advantage of the education provided in their 
primary schools. 

Goal, Pur~oses, Out~uts: 

The goal of the school feeding program is to increase the 
nutritional status and reduce the school dropout of primary 
school children of 5 to 12 years of age in poor peri-urban and 
rural areas. 

The purposes and major outputs are: 

-- Provide hot breakfasts and lunches to 87,250 school 
children in 1,433 primary schools throughout the school 
year. 



-- Reduce- the malnutrition of the 87,250 school children 
by 10 %. 

-- Reduce the school dropout rate in the 1,433 schools by 
15 %. 

Food Indicators: 

The food security impact indicators for the school feeding 
program are: 

-- Decrease drop out rate from 10 percent to 3 percent per 
year. This indicator will be measured from school 
records in schools with and without school feeding. 

-- Net increase of protein consumption from one-third to 
two-thirds and calorie consumption from one-half to 
two-thirds of minimum daily requirement. Analysis of 
daily consumption of proteins and calories with and 
without school feeding will be undertaken through 
sample surveys. 

D. Humanitarian Assistance 

The humanitarian assistance program will serve those 
populations which must depend upon society and social welfare 
institutions for their food security-- abandoned street children, 
children in orphanages, old persons in homes, indigents, 
handicapped persons, and others. Bolivia has a poorly developed 
social welfare system and few orphanages or homes can provide an 
adequate diet for their beneficiaries. Caritas will provide food 
security for approximately 27,700 persons in 536 institutions 
through its humanitarian assistance program. Caritas will provide 
food rations of 5 kilos per person per month to these homes and 
institutions. 

Goal, Purposes, Out~uts: 

The goal of the humanitarian assistance program is to 
provide food security to indigent or destitute populations which 
depend completely upon society for their food and shelter. 

The purposes and major outputs are: 

-- Provide supplementary feeding of 5 kilos per month to 
27,700 destitute persons housed in social welfare 
institutions. 

-- Support 536 social welfare institutions per year in 
providing an adequate diet for their inmates. 



Food Indicators: 

The food security impact indicator for the program is: 

-- the percentage increase in calorie and protein 
consumption of the 27,700 persons served by the program 
as a result of the ration on 5 kilos per month provided 
by Caritas. This will be measured by comparing 
consumption in social institutions with and without and 
without humanitarian assistance. 

E. Agriculture Development 

Caritas' Agricultural Development Program is designed to 
take full advantage on Caritast comparative advantages in 
agricultural development. The program emphasizes doing a few 
things and doing them well. It is based upon the proven 
successes of Caritas in agricultural development. Caritas will 
undertake wheat production in the Valleys, reforestation and 
pasture improvement in the Altiplano, milk production and 
consumption in the Tropical Plains, and construction of 
irrigation systems in all areas where such systems can 
significantly increase agricultural production and productivity. 

Caritas has had excellent success in increasing wheat 
production in the Valleys of Chuquisaca. This program will be 
expanded during the five-year development-program-plan period 
from 1,500 to approximately 7,500 hectares. Caritas has also had 
good success in reforesting sections of the Altiplano near Lake 
Titicaca and near Potosi. Caritas will reforest approximately 
100 hectares per year during the five-year plan period for a 
total of 500 hectares. Caritas has also had success in 
introducing milk production and consumption in the Tropical 
Plains.   his program will be expanded to help 150 farm families 
to start or expand their milk production. Irrigations sytems 
will be constructed in communities in all regions where such 
systems can significantly increase production and productivity. 

In all cases, Caritas will serve farmers in the poorest 
areas of the Altiplano, Valleys, or Tropical Plains. Caritas 
will help produce products for which their are strong markets and 
which will also help increase their own consumption. In the 
Altiplano, Caritas will help farmers increase the productivity of 
their major asset, their soils and pastures. 

Goal, Purposes. Outnuts: 

The goal of the agricultural development program is increase 
the production and consumption of basic foods, as well as to 
conserve the soils and pastures of the Altiplano. 



The purposes and major outputs are: 

-- Increase the area devoted to wheat production from 500 
hectares to 7,500 hectares in the Valleys by the year 
2000. 

-- Increase the production of wheat of 2,500 farm families 
from 350 to 15,000 metric tons a year by the year 2000. 

-- Reforest 100 hectares a year on the Altiplano for a 
total of 500 hectares for the five-year plan period. 

-- Increase the milk production of 150 farm families and 
450 daily cows to 7.5 liters a day in the Tropical 
'Plains by the year 2000. 

-- Construct small scale irrigation systems which will 
benefit 350 families and irrigate appoximately 800 
hectares in all regions of the country. 

Food Securitv Im~act Indicators: 

The food security impact indicators for the program are: 

-- Increases in the hectarage devoted to wheat, wheat 
production, and numbers of families producing wheat in 
the Valleys. 

-- Increases in the income resulting from wheat production 
on the part of 2,500 farm families. 

-- Increases in the number or hectares reforested in the 
Altiplano. 

-- Increase in the number of dairy farmers, dairy cows, 
and milk production per cow of farm families in the 
Tropical Plains. 

-- Increases in the income resulting from milk production 
on the part of 150 farm families. 

-- Increases in milk consumption resulting from the 
increased production of milk by the 150 farm families. 

-- Increases in the number hectares under irrigation 
farmed by the families benefitting from the 
construction of the irrigation systems. 

-- Increases in production per hectare on the part of 
these farm families. 



~aseline data will be collected on all indicators at the 
beginning of each project year when Caritas is planning the 
projects for the year with the farm families who will participate 
in each of the projects. The increases will be measured at the 
end of each harvest period, in the case of wheat, or at the end 
of each project year. 

F. Family Health 

Since 1989, Caritas has successfully carried out a family 
health program in the Tropical Plains and Valleys in rural 
communities without access to health services. The program 
provides child survival, maternal health, and general family 
health services to more than 300 communities without access to 
health services located in the poorest rural areas of the 
country. These are populations wich lane poor diet, food 
insecurity, and no health services which would help address these 
problems. Caritas proposes to continue this program and expand 
services to nearly 300,000 children and women in fertile years 
during the five-year plan period. 

Goal, Purposes. Out~uts: 

The goal of the family health program is improve the health 
of all family members through standard child survival and 
maternal health services. The program will provide these 
services to 15,152 children under the age of one, 70,776 children 
under the age of five, 102,800 children from the ages of 5 to 12, 
and 120,545 women in their fertile years for a total of 294,143 
persons served by the program. 

The purposes and major outputs are: 

-- Reduce infant and maternal mortality by 50 % in the 
communities served by the program, measured in turns of 
the baseline taken for the program in 1992. 

-- Reduce by 10 % the incidence of severe cases of 
diarrhea and severe respiratory infections of children 
in communities served by the program, measured in turns 
ofagainst the baseline taken for the program in 1992. 

-- Immunize 90 % of all children in the communities served 
by the program against standard childhood illnesses. 

-- Assure that 60 % of births in maternities and 20 % of 
births in homes are attended by trained health workers. 



Food Securitv Impact Indicators: 

The food security impact indicators for health are: 

-- Reduction in severe cases of diarrhea, reduction in 
severe cases of respiratory infections, and increases 
in immunizations in children served by the program. 

-- Increases in pre-natal care, tetanus toxoid 
immunizations, and deliveries attended by trained 
health workers in women served by the program. 

-- Reductions in infant and maternal mortality in 
communities served by the program. 

A major baseline data study was conducted for the Caritas 
health program in 1992. Evaluations will be conducted at the end 
of each year and compared to this baseline for the program. 

G. Relation of Caritas' Development Program Plan to the 
Strategic objectives of the Government of Bolivia (GOB), 
USAID/Bolivia, and Caritas 

The Government of Bolivia (GOB) has given first priority to 
trying to alleviate the unemployment peri-urban areas of recent 
immigrants from rural areas, school feeding, agricultural 
production, and extending health services to unserved areas. 
Caritast program conforms completely with the priorities of the 
GOB. In addition, the GOB has few resources to attend to these 
problems. Caritas is therefore carrying out programs of interest 
to the GOB which the GOB cannot carry oqt. 

USAID/Bolivials strategic objectives are economic 
development, environmental protection, health, and democratic 
development. The urban and rural community development and the 
agricultural development programs make significant contributions 
to economic development. The agricultural development program 
also makes a major contribution to environmental protection. The 
school feeding, humanitarian assistance, and health programs make 
major contributions to the health of all Bolivians. 

The five programs of the Development Program Plan are of 
course the major priorities of Caritas. They are the programs in 
which Caritas has developed expertise over the years, they serve 
the populations which Caritas wishes to serve, and they represent 
the comparative advantages of Caritas. 



H. Monetization Requirements 

Caritas Development Program Plan requ'ires monetization of 
9,700 metric tons of wheat flour per year. These funds are 
needed to provide the complementary inputs for carrying out the 
rural and urban community development, the school feeding, and 
the humanitarian assistance programs. They are also needed 
needed for carrying out the major portions of the agricultural 
development and health programs. In addition, approximately half 
of the proceeds from the sale of the wheat flour will be used to 
buy local products such as rice, sugar, salt, and milk to 
complement the food rations. 

Monetization is an excellent source of funding for these 
costs. The country is in short supply of wheat flour, and they 
would otherwise have to buy wheat or wheat flour from neighboring 
countries and thereby increase their balance of payments deficit. 
In addition, the purchase of local commodities to complement the 
rations is another, significant contribution to increasing 
agricultural production in Bolivia. 



111. DEFINITION OF SUCCESS 

A. Caritas ' Experience 
Caritas has the institutional capacity to carry out this 

Development Program Plan because Caritas has over 10 years 
experience in supporting community development food for work 
programs in the peri-urban areas and of major cities. Caritas 
has 6 years of experience in carrying out child survival and 
family health programs in rural areas where health services are 
unavailble. Caritas has.more than 5 years of experience in 
carrying out agricultural development projects and has the trust 
of rural communities to carry out such projects. Caritas has 
years of experience in school feeding and humanitarian assistance 
to abandoned children and to institution which care for the 
destitute. Caritas' school feeding program was evaluated in 1993 
and shown to contribute to the food security of primary school 
children and reduce the rate at which they drop out of school. 

This section consists of logical frameworks and annual 
outputs for each of the five food security programs which Caritas 
will undertake from FY 1996 to FY 2000. The logical frameworks 
contain indicators of successful achievement of the goals, 
purposes, and outputs of each programs. Section IV, Monitoring 
and Evaluation, describes how Caritas will obtain baseline data 
for each program and use the indicators to measure food security. 

The indicators used are practical and measure increased food 
security by increases in the consumption of protein and calories 
and better utilization of food because of potable water and 
sanitary sewers. Improvements in the health of children is 
measured by nutritional status, immunizations, use,of oral 
reydration salts, treatment of acute respiratory infections, and 
the decrease in infant mortality. 

Under the agricultural program, Caritas proposes to increase 
wheat production in the Valleys through greater yields and using 
more land for cultivating this crop. Caritas has experience in 
this area and has developed a five-year plan approved by the PL- 
480 Executive Secretariat. Also, Caritas has one of the most 
successful forestation projects in the Altiplano where the 
survival rate of the trees is over 90 % (  covering 680 hectares. 
The dairy projects in the Plains have proved successful and cows 
are producing 7 liters of milk per day which is considered 
reasonable production for these family farms. Caritas has good 
experience in micro-irrigation projects which permit farmers to 
grow two or three crops per year instead of one crop, thus 
increasing production and income. 

The success of this five-year plan is based upon experience 
in each program, evaluation methodolgies that use practical 
indicators, and collection of baseline data to measure impact. 



B. LOGICAL FRAMEWORK 
URBAN-RURAL COMMUNITY DEVELOPMENT PROGRAM 

FY 1996 - FY 2 0 0 0  

ASSUMPnON 

-hem-ployed 
families take 
advantage of 
program 

- Food 
resources are 
avail-able to 
program. 

- Benefi-ciary 
pop-ulation 
works 
inprojects 

- Mayors' 
offices provide 
counter-part 
funds. 

- As above 

- As above 

- Farmers will 
carry out major 
construe-tlon 

projects. 

- Title I1 
commodi-ties 
are available to 
program. 

7 

MEANS OF 
YERmCAnON 

- Internal and external 
field evaluation, 
reports on food 
security impact. 

- Registers heads of 
household participating 
in programs. 

- Monthly registers of 
workers participating 
in program. 

- Pre-test and post-test 
of nutrition knowledge 
of workers. 

- Internal field 
evaluation reports. 

- Internal evaluations 
by random sanpling In 
participating families. 

- Program reports. 

- On-site inspection. 

- Evaluation of 
consumption of 
samples of families 
before and during 
program. 

NNUUTFYE 

GOAL: 
1. Provide access to a basic 
diet to food insecure families 
in peri-urban and rural 
areas. 

PURPOSE: 
1. Provide a basic diet to 
food insecure families in 
peri-urban areas of major 
cities and rural areas. 

2. Creat short-term jobs in 
principal cities and rural 
areas. 

3. Train unemployed heads 
of household in nutrition 
education and best us of 
donated and other foods. 

4. Lncrease access to potable 
water and sanitary sewers. 

5. Provide basic 
infraestructure in peri- urban 
areas and rural communities. 

6. Support agricultural 
production through 
construction of agricultural 
infraestructure. 

OUTPUTS: 
1 .a Provide access to a bas~c 
d~e t  to 1 1.500 unemployed 
famil~cs in 5 principal clues 
and 120 rural popultions 
each month. 

L 

LNDICATORS 

1. 96 increase in protein 
and cal-ories consumed 
by families participating 
in program 

1. Number of families 
with access each month 
to a basic diet. 

2. Number of short-term 
jobs created each month. 

3. Number of 
unemployed heads of 
household training in 
nutrition education. 

4. Increase in number of 
families with pntable 
water and sanitary 
sewers. 

5. Number of 
infraestructure 
constructed and number 
of families with access 
to the infrastructure. 

6. Number of access 
roads, m~cro-~rrigat~on, 
and forestat~on projects 
carned out. 

1 .a Percentage increase 
tn protein and calor~es 
comsurned by of families 
partlclpatlng in program. 



- Food resources 
are available 

- Caritas can 
provide hot 
lunches and day 
care. 

- Food resources 
are available 

Caritas can carry 
out training. 

- Mayors' offices 
provide counter- 
part resources 

- As above 

- As above. 

- Registers of 
workers. 

- Program reports. 

- Onaite 
inspections. 

- Program reports. 

- On-site 
inspections. 

- Pre-tests and 
post-tests of 
samples of 
workers. 

- Program repom 
and on-site in- 
spections. 

Program reports 
and on-site 
inspections. 

Program reports 
and on-site 
inspections. 

1.b Give 55 kilos of food 
to 1 1,500 heads of 
household for 12 days of 
work per month and 
maintain the diet of an 
estimated of 52.000 
persons. 

1.c Provide hot lunches to 
4,600 workers and who 
have to travel to the job 
site and hot lunches and 
day care for their small 
children. 

2. Generate 1 1,500 
temporary jobs per month 
in 5 principal cities and 
120 rural towns. 

3. Train 1 1,500 workers 
in nutrition education and 
best use of donated and 
other foods. 

4. Contruct 520 potable 
water and sanitary sewer 
systems each year. 

5. Construct 390 projects 
of street improve-ment 
and 260 projects of 
communal infrastructure 
each year. 

6. Construct 260 rural 
access ruads and 
imgation systems and 
carry out 72 forestation 
projects each year. 

1 

1.b Number of rations 
distributed monthly, number 
of workers with short-term 
employment each month. 

1.c Number of hot lunches 
provided and number of 
children with day each 
month. 

2. Number of unemployed 
persons provided with 
short-term jobs. 

3. Increases in nutritional 
knowledge and practice of 
persons trained in program. 

4. Increase in number of 
families with potable water 
and sanitary sewers. 

5.a Amount of community 
infrastructed constructed. 

5.b Number of per-sons with 
access to infrastructure. 

6.a Number of projects 
constructed. 

6.b Increases in agricultural 
production and amount of 
crops marketed in the 72 
communities. 
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ANNUAL COALS 
a)MJNlTARY URBAN-RURAL DEWU)PMENT PROCRAM 
n / t s s s  IU ~ ~ / 2 0 0 0  - 

WORKS 
hami 

709 
2 48 
213 
177 

7 1 
450 
157 
135 
113 

45 
433 
15 1 
130 
109 
43 

769 
269 
23 1 
192 
77 

702 
2 46 
210 
175 

7 1 - 
466 

1 163 
140 

117 

8.305 rnl 510 100.045 
7.150 m2 1.1 42 85.745 
5.995 m2 4.105 7 1.44s 
2.365 p h t  5.000 28.545 

42.295 507.540 
14.795 ml 1.530 177.590 
12.705 m2 4.890 152.240 
10.560 rn2 3.100 126.945 

4.235 M 2.000 50.765 
38.6 10 463.320 
13.530 rnl 8.700 138.996 
11.550 rn2 90.100 138.996 
9.625 m2 2.900 115.830 
3.905 DlaR 5.200 69.498 

25.630 307.560 
8.965 ml 40.200 92.268 
7.700 m2 59.000 92.268 
6.380 m2 2.900 76.890 
2.585 plort 25.000 46.134 

2 1.450 257.400 
7.480 ml 20.100 77.220 
6.435 m2 16.800 77.220 
5.335 m2 2.890 64.350 



C .  LOGICAL FRAMEWORK 
SCHOOL FEEDING PROGRAM 

FY 1996 - FY 2000 

ASSUMPTIONS 

- Ration will 
rigaificuuly 
b m u  
consumption. 

- Students day in 
.chooIr with school 
f d i .  

- Parents will c a y  
oul the program. 

- Donated food is 
available to 
program. 

b 

MEANS OF 
INDICATORS 

- Surveys of 
consumption in 
umples of schools 
with and without 
school feeding. 

- Surveys of dropout 
rates in umplcs of 
schools with and 
without school 
feeding. 

- Program rcponr. 
- Owsite inspections. 

- Program repom. 
- On-ate inspections. 

NARRATIVE 

' a 

GOALS: 

1. Reduce the malnutrition of 
the 87.250 school children by 
10 5.  

2. Reduce the school dmpout 
rate from 15% to 3% in the 
1.433 schools. 

PURPOSES: 

1. Provide hot breakfasts rod 
lunches to 87,240 rtudcnu in 
1,433 primary schools 
through the school year. 

OUTPUTS: 

1. Provide ntions of 3 kilos 
per student to 87.250 rtudentr 
in 1.433 primary schools 
throughout h e  school yur .  

INDICATORS 

1. Increue in coarumption 
of protcin and caloriu of 
rrudencr in program. 

2. Reduction in school 
dtopoul in school. with 
school feeding. 

1. Provision of b m k f m  
and lunches by paw&. 

1. Receipt and u u  of rations. 





D. LOGICAL FRAMEWORK 
HUMANITARY ASSISTENCE PROGRAM 

FY 1996 TO FY 2 0 0 0  

ASSUMPTION 

- Ration will 
significantly increase 
consumption. 

- Ftation will 
s ig"if icdy *bcrasc 
f o ~ ~ ~ ~ ~ .  

- Institutions want help 
in feeding their 
inmates. 

- Domud food is 
available to program. 

- Institutions UK 

donated food 
adequately. 

MEANS OF 
VERIFICATION 

- Surveys of 
consumption in sampler 
of inrtitutions wilh and 
without program. 

- Surveys of 
consumption in samples 
of institutions with and 
without program. 

- Pmgram reporla and 
inter-agency 
agreements. 

- Program reporis. 
- On-rile inspections. 

- Program reporis. 
- On-site inspcclions. 

NARRATIVE 

GOALS: 

1. Provide food rccurity to 
indigent o r  dutitute populations 
which depend compluely upon 
m i e t y  for their food and 
l e l te r .  

PURPOSES: 

1. Provide cupplemcntary 
feeding to destitute penons 
housed in social welfare 
institutions. 

2. Support social welfare 
institutions in providing an 
adequate diet for heir  inmster. 

OUTPUTS: 

1. Provide supplementary 
feeding of 5 kilos per month lo 
27,700 dertitute penom h o u d  
in social welfare inslilutions. 

2.Suppon 536 social welfare 
institutions per year in providing 
an adequatc diet for their 
inmates. 

INDICATORS 

I. hicruse in consumption of 
protein and calories of 
beneficiaries of prognm. 

1. ~ C M K  in conrumption of 
p a i n  and calories of 
bcneficiarics of program. 

2. Number of social welfare 
institutions which participate in 
prognm. 

1. Consumption of donated 
food by beneGciarics. 

2. Use on donated food by 
social wclfam instiwlions. 



labs of r d r d  food 2350 28200 21200 21200 21200 28200 141000 , 

am Ha Baandalar/LONTII 730 730 730 730 730 730 730 
Ha 6 MMom Attsdad 6 6 6 6 6 6 6 
KIbr of r l o l r d  food 3650 43100 43600 43100 43100 43100 219000 

rOTULS No ~ d a l a r / A E E U U  27700 27700 27700 27700 27700 27700 27700 
No & hrHMTonr A t f a h d  536 536 536 536 536 536 536 

w a i  food 131500 . 1662000 . 1662000 . 1662000 . 1662000 . 1662000 . 8310000 



F. LOGICAL FRAMEWORK 
AGRICULTURAL DEVELOPMENT PROGRAM 

NARRATIVE RESUME 

GOALS: 
1. locncreue agricultunt 
production ud food consumplion 
in poor N ~ I  of Bolivia. 

PURPOSES: 
1. Incruse wheat produclion in 
h e  Valley region of Bolivu. 

VERIFICABLE 
INDICATORS I 

1 .a locrcucr in agricullunl 
production in m u  served by 

prognm. 

VERIFICATION 
WAYS 

IMPORTANT 
SUPPOSED 

I I .b I n c r u r s  in conrumption by - Post hawest ruweyr of 
fann familio r w e d  by 1 fannen. I 

- Moncht ion  finding 
available. 

1 .a I n c r u r  in number of 
hectares to whut.  

1 .b. I n c m r  in income from 
w h u t  anlea by fann families 

- Farmcn want to 
produce wheat. 

3. lncrrue d.iy production and 
milk consumption in the Tmpical 
Phiat  region of Bolivia. 

2. R e f o m  the Altiphno region 2. Increase in number of I I - Rognm nporrr. 
of Bolivia. hectares reforealed. - On-rite inrpectiom. 

4. I n c r u r  production and 

- Farmen are willing 
for reforeat lands. 

productivity per hecure in all 
regions of Bolivia. 

OUTPUTS: 
1 .a lncrusc hectares in w h a t  
production from 500 to 7,500 
Has. in L e  Valleys by 2000. 

1 .b l n c r u x  production of whut  
of 2,500 families from 350 LO 

15.000 MTs by 2000. 

2. Reforest 500 Has. on L e  
Aluplano by 2000. 

3. increase milk production of 
IS0 families and 450 cows to 7.5 
liters a &y in the b i n s  by 
2000. 

4. Conaruct umll scale 
irrigation syucmr benefiuing 350 
families and irrigating 800 
h e c u m  in a11 rcgionr. 

3.8 Increase in milk production. 

3.b. locruse in mild 
consumption. 

4. Increaser in production and 
productivity in pmject areas. 

1. Number of hecures of what ,  
production. 

I .b.l Number af  families 
producing. 

2.b.2 Production of families. 

2. Number of heclarcs 
re forested. 

3.8 Number of cows producing. 

3.b M i  production per cow. 

4.b Number of hecures 
inigaccd. 

- Prognm nporis. 

- Evaluation of farm 
dairy production and 
ales.  

- Prognm repom. 
- Post-hawest surveys. 

- Program reports. 
- Post-harvest surveys. 

- Prognm rcpom. 

- Post-harvest surveys. 

- Program repom. 
- On-site inspections. 

- Prognm reports. 

- On-rite survey of cows 
and drily production. 

- Prognm repom. 

- On-site surveys. 

- Fanners want to 
i n c m  milk 
production. 

- There's a market for 
milk. 

- Lrigation system 
increaac production and 
productivity. 

- Fanncn want to 
produce wheal. 

- Farmers want to 
produce wheat. 

- Farmers arc willing 
for reforest lands. 

- Farmcn want LO 

i n c r u r  milk 
production. 

- Farmcn will 
c o n s t ~ c t  systems. 



ANNUAL GOALS 
AGRICULTURAL DEVELOPMENT PROGRAM 

FY 1996 TO FY 2000 

PdoYECTs 

1 . W h d  production in Vdeys: 

- Numberofkcmu cullivrttd 
- MT8. of production 
- No. of families producing wbut 

2. Fomtrt ion and roil nuini.inma on 
the ALtipLw: 

r'mdwhaof-s 
- Number of bectuu fautcd 
- Number of fum frmiliu fauting 
lhcu IMd 

3. Milk produdion in (he Tropical 
PLinr: 

- Number of family dairy fums 
- Number of cows in prcducticm. 
- Avcmgc daily prcductim of c m s  

4. M iemhiga t ion  ry.(cma in dl ngionv. 

- Numbcr o f i i r l i o l l  rydana to be 
calatructcd. 

- Number of bcctltes under irrigrticm. 
- Number or frmilir bcncfming from 

irripaticm. 

FY 
1996 

1.500 
2 . 0  
750 

70.000 
100 
100 

30 

3 

160 
70 

FY 
1997 

3.000 
4.000 
1 .OOO 

70.000 
100 
100 

30 
90 
90 

3 

160 
70 

FY 
1- 

4.500 
6.000 
1 .MO 

70.000 
100 
100 

30 
180 
90 

3 

160 
70 

FY 
1999 

6.000 
8.000 
2.000 

70.0 
100 
100 

30 
270 
90 

3 

160 
70 

FY 
2000 

7.500 
10000 
2.500 

70000 
100 
100 

30 
360 
180 

3 

160 
70 

TOTU 
5 

YEARS 

7.500 
10000 
2.500 

350000 
500 
500 

150 
360 
450 

t 

gW 
350 



LOGICAL FRAMEWORK: FY 19% - N 2000 
FAMILY HEALTH PROGRAM 

N A R R A W  

GOAL: 
Increase family health 
through programas that 
promote child survival 
maternal health, and 
health. 

OUTPUTS: 
1. Develop continued 

training system in child 
survival and maternal 
health. 

2. Maintain child survival 

and maternal health 

in all communities. 

ASSUMPTIONS 

-That population will not 
migrate nor suffer 
from negative economic 
circumstances. 

-That reinbursements are 
opportune. 

- That population accepts 

the different programs. 

- That beneficiaries use 

services. 

-That population agrees 

to program and fulfills 

their responsability. 

INDICATORS 

1. To decrease maternal-infant 
mortality by 50%. 

2. To decrease by 50% 
prevalence of infant, ma- 
ternal student malnutrition. 

3. Reduce under 10% acute respi- 
ratory infections & diarrhea. 

4. To reach covertures of 90% 
in immunizations. 

5.60% of institutional 
childbirths. 

6.20% extrainstitutional 
childbirths attended by 
trained personnel. 

7. Performance of essential 
medicine supply system. 

1.1. 11 Diocesan equipments 
trained and/or recycled. 

1.2. Trained community health 
workers in all communities. 

13.80% population use health 
messages at the end of 
program. 

1.4. Production and distribu- 

tion of school material 

in program areas. 

2.1. To decrease infant mona- 

lity in 50% and incidence 

of acute respiratory infec- 

tions and diarrhea to under 

10 % by end of program. 

22 Existence of equipments 

and basic supplies in an 

80% of the communities. 

23. Administration medicines 

under rotating funds in 

80% of communities where 

project operates. 

24.  interinstitutional 

agreements of cooperation. 

MEANS OF 
VERIFICATION 

- Knowledge, Attitude, 
Practice (KAP) Study 

- National Health Infonna- 
tion System (HIS) reports. 

- Registers and evaluations 
of growth monitoring. 

- Administrative reports. 

- Program reports. 
- Training program 
reports. 

- HIS reports. 
- KAP study. 

- Supervision reports. 

- HIS reports. 

- Program reports. 

- Administrative reports. 



3. Immunize all children 

in communities. 

4. Establish nutritional 

surveillance system 

for students. 

5. Train communitary 
health workers who will 
help to decrease 
maternal and perinatal 
mortality. 

6. Ltablish community 
medicine chests. 

7. Provide lraining in 
managing health problems 
endemic to area. 

- Cool chain reports. 

- HIS reports. 

- Growth control repons at 

the beginning, midway & 

end of school year. 

- Administrative reports. 

- HIS reports. 

- KAP study. 

- Monthly reports. 

- Program reports. 
- Reports of training 

programs. 

- Monthly reports on 
epidimiological 
surveillance. 

3.1. To maintain functioning 

cool chain. 

3.2 Immunization coverage over 

90% in children under 

1 year of age. 

3.3. T o  inmunize 80% of 

MEF doses of T.T. 

3.4.100s of pregnant women 

receive T.T. 

4.1. Training health workers 

teachers, & parents in 

weight & height control 
techniques for students. 

4.2. To give basic equipment 
for weight and height 
control. 

4.3. Weight and height control 
of 100% beneficiary 
students in 3 steps. 

4.4. Weight and height control to 
beneficiary students in 3 
steps. 

5.1. Two traditional midwives 
formed per community. 

5.2.40% institutional and 20% 
extrainstitutional 
childbirths by trained 
personnel. 

5.3.60% of pregnant women 
with 3 controls. 

54.80% pregnancies controlled 
by iron and multi-vitamin 
supplies. 

5.5.60% puerperals with 2 past 
childbirths control. 

5.6. T o  promote exclusive mater- 
nal lactancy until 2 years 
in a 100% children. 

5.7. 100% high risk pregnancies 
refered to hospitals. 

6.1.50% of communities with 
medicine chests. 

6.2 Signature of agreements 
with 100% beneficiary 
communities. 

7.1. Training of 100% of bealth 
team on endemic 
illnesses. 

7.2. Decrease of 50% incidence 
and prevalence of these 
illnesses. 

-That teachers and parents 

accept and participate 

with SNIS objectives. 

-That schools don't 

suffer interruptions. 

-That female population 
accepts the program. 

-That population accepts 
the program. 

- That information is 
provided opportunely. 

-That climatic conditions 
don't interfere with 
geographic accwibility 
to mmmuni~ies. 



ANNUAL GOALS AND OUTPUTS 
FAMILY HEALTH PROGRAM: FY 1996 - FY 2000 

ANNUAL GOALS AND OUTPUTS 

COMMUNITY HEALTH: 
-Number of communities attended 
-Number of beneficiaries attended 
-Number of community health workers 
trained and providing services. 

CHILD SURVIVAL: 
-Number of children under 5 years 
-No.of children from 5 to 12 years 
-No.of children under 5 years inmunized 
-No.of diarrhea cases treated 
-No.of respiratory infections treated 
-No. of children under 5 years with 
weight and height control 

o.of women in fertile years attended 
o.of pregnancy women attended 
ertile women inmunized with T.T. 
regnant women inmunized with T.T. 



IV. MONITORING AND EVALUATION 

A. Monitoring 

The programs of Caritas FY 1996 to FY 2000 Development 
Program Plan will be monitored as follows. 

1. Rural and Urban Communitv Development 

Baseline data will be obtained by Caritas staff from workers 
participating in the program. Data on income, expenses, 
consumption of protein and calories (mainly of children), number 
of family members, the average number of months worked during the 
year, and other relevant data will be collected from samples of 
participants in the program throughout the year. 

Pre-test and post-tests of the nutritional knowledge and 
practices of program participants will be conducted in samples of 
workers in order to measure the effectiveness of the nutrition 
education component of the program. In addition, the consumption 
patterns of a sample of participants in each'group will be 
measured, before and during their participation in the program, 
to determine changes in consumption that result from the their 
participation in the program. 

Baseline data and evaluations will be conducted in each of 
the Caritas dioceses which carry out the program. The reports of 
the baseline surveys and evaluations will be assissed by the 
national-level program supervisors to determine if the goals and 
purposes are being achieved and the program is benefitting the 
target population as anticipated. 

2. School Feedinq 

A list of all the children enrolled in each school, 
identified by age, will be prepared at the beginning of the year. 
A list of children continuing in the school will then be prepared 
each quarter and comparisons between the two lists will be made 
to measure school dropout. 

The consumption of protein and calories by children in 
schools with school feeding and without school feeding will be 
conducted to determine the nutritional impact of the program. 
Under certain circumstances data on the weight and height of the 
children who benefit from school feeding will be obtained by 
sample and compared with those children without school feeding. 

The teachers of the participating schools will be 
interviewed to obtain information on the student participation 
and alertness in class. Also, the storage of food, preparation 
of meals, and general sanitary conditions of food preparation and 
serving will be evaluated in each school at least twice a year. 



3. Humanitarian Assistance 

At the beginning of each program year, Caritas will secure 
list of the beneficiaries of each participating institution and 
take a baseline of their nutritional status (consumption) through 
sample surveys. 

The manager of each diocesan program will visit all 
institutions once a quarter to supervise the management of the 
commodities and the preparation of the food. The national level 
manager of the program will carry out a sample survey of program 
operation in selected institutions at least twice a year. 

At the end of each project year, the nutritional status 
(consumption) of the beneficiaries will be measured by sample and 
compared with the baseline obtained at the beginning of the 
program. 

4. Aaricultural Develo~ment 

A multi-disciplinary team composed of an agronomist, 
economist, and a sociologist will design and implement a baseline 
survey in areas in which the agricultural production program will 
be carried out. Data on production, productivity, income, 
consumption, farming practices, agricultural infrastructure, and 
other variables will be measured. 

Achievements of each project will be measured either at 
harvest time shortly thereafter, or at the end of the project 
year. The number of hectares in wheat production, volume of 
wheat produced, hectares forested, dairy cows, milk production 
per cow, irrigation systems, number of hectares under irrigation, 
and increases in production and productivity will be compared 
with the data from the baseline study to confirm increases and 
achievement of program goals, objectives, and outputs. 

Each project manager will work, from the beginning, with the 
community and beneficiaries in collecting this data and will 
prepare a quarterly report on the progress of the project for 
which he or she is responsible. 

5. Familv Health 

The community health worker in each community will monitor 
the progress of all program components such as the use of oral 
rehydration salts, growth monitoring of children, immunizations 
of children, immunizations of women, pre-natal care, births 
attended by trained personnel, training of traditional birth 
attendants, and other" components of the program. 



The area coordinator, a public health nurse, will visit each 
community each month. During her visit she will analyze and take 
decisions to improve the progress of all components of the health 
program. During this visit, she will also review the information 
reported by the community health worker and prepare a 
consolidated report for all services carried out in the community 
and the achievements of goals, purposes, and outputs in the 
community. 

6. Proarams 

The coordinator for each program in each diocese will review 
the reports of all field staff and prepare quarterly progress 
reports for the national office. He or she will analyze problems 
and visit field sites to correct them as required. 

In addition, national program coordinators will make period 
visits to each diocese and project sites to supervise the work in 
each diocese. Immediate visits will be made,to those dioceses 
which have problems requiring immediate attention. The national 
program coordinators will also review the program reports from 
each diocese to assess progress, analyze problems, and make 
recommendations for solving them. 

B. Evaluation 

Each year, a multi-disciplinairy team of Caritas will carry 
out an internal evaluation to determine the program's progress, 
and the achievement of the planned purposes and outputs. They 
will evaluate changes in the beneficiaries' status in comparison 
to the baseline data, using the current year's results. The 
costs of these evaluations will be covered by Caritas' 
monetization budget. 

In the fourth year of the Development Program Plan, an 
external evaluation of all programs wiil be carried out by a 
multi-disciplinairy team consisting or a food security 
specialist, a nutritionist, and an agricultural economist. This 
evaluation will take approximately two months at an estimated 
cost of $ 50,000 to be funded from monetization and the Section 
202 (E) donation. The evaluators will check the baseline data, 
the indicators on planned results, and the reports on progress 
written by Caritas. They may also visit the projects, interview 
beneficiaries, and directly evaluate impact and the reliability 
of the data reported by Caritas. 



V. PLANS OF WORK 

This section of the Development Program Plan provides plans 
of work for each of the five programs which Caritas will carry 
out during the five-year period. 

A. Rural and Urban Community Development 

Annual agreements will be signed with each mayors1 office 
for the public works to be constructed during the year in that 
municipality. Since all rural communities are now part of a 
municipality in accordance with the Government of Bolivia's 
Popular Participation Law, these agreements will include the 
rural public works such as access roads and irrigation systems in 
addition to the public works in peri-urban areas. The agreements 
will specify the resources to be provided by the mayors' offices 
in carrying out the program. 

Each project included in the agreement will be assigned the 
specified number of workers and resources under a technical plan 
approved by Caritas. Caritas will approve the technical plan 
only after visiting the project site and verifying that the 
project is wanted and supported members of the neighborhood or 
rural community. 

85 % of the public works constructed in FY 1996 will be in 
peri-urban zones and 15 % in rural areas. Priority will be given 
to constructing potable water lines and sanitary sewers in peri- 
urban areas and access roads and irrigation systems in rural 
areas. In the fifth year of the program, FY 2000, 70 % of the 
public works will be in peri-urban zones and 30 % in rural areas. 

Hot lunches will be provided for workers who have to travel 
to the job site. Three or four workers will be assigned to 
prepare the lunch for their work group of 30 to 40 persons. They 
will use Title I1 commodities and food,as wellas condiments which 
they bring from home, to prepare the lunches. 

In addition, day care will be provided for the children of 
workers who have to travel to job sites and must care for their 
small children during the day. The day care will be staffed by 
workers who will receive training in caring for groups of small 
children. 

All workers will be trained in nutrition education and the 
nutritional use of donated and other foods. The training will be 
provided by a Caritas nutritionist. Workers will also receive 
educational materials on basic food groups and balanced diets 
which use donated food and locally available products. The 
preparation of hot lunches will be used as a practical 
application of the nutrition education. 



An evaluation of the program will carried out at the end of 
each year to determine the achievement of program goals, 
purposes, and outputs and the impact of the program. 

Bar Chart: FY 1996 - FY 2 0 0 0  
Rural and Urban Colmunity Development Program 

The schedule for each public work to be constructed will be 
prepared when the project is designed and the design is approved 
by the Caritas diocese. The Caritas program coordinator will 
monitor the construction of the project in accordance with this 
plan. 

A C l l W I T B  
1996 - 1997 1998 - 1999 - 2000 

O N D J F M A M J J A S  O N D J F M A M J J A S  

B .  School Feeding 

NATlONAL LEVEL 
- Rcvicw wntnctr md rcpnt8 with 
m y m '  officu d otbur. 
~ t c r q m r u f a Q o a r .  

- cauiucl rupcrvKi a d  follow-up 
vuttr. 

- C o o d u a ~ ~ I h u t i o n o f p f C g n l U .  

. DIOCESAN LEVEL 

-Cdl&tbuclinedrtr. 
- Sckcl propcll witb ~mmunil iu md 

wntc qnematr wltb m y o n '  o f f i .  
- Appmve prcjccl plans. 
- Supcrvisc projslr. 
-supaviscbo(hmcbu. 
- Supcrvirc day un. 
- Rovidc Ilutritioo CduuIJon. 
- D i b u t c  ntiau rftcr 12 &yr of 

w a k  pcr math. 

-~quurcrfy~w=~. 
- calduct .onlul prcgrun c v l h u w .  

The availability of the school feeding program will be 
described to parents of all the schools located in the poorest 
provinces and zones of the country. The schools for the year 
will be selected based upon requests from parents and their 
willingness to carry out the program. 
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The following activities will be carried out in all schools: 

Install a Parent Supervisory Committe for the program. 
organize the work of groups of parents. 
Confirm the students enrolled in the school. 
Deliver food to be used for hot breakfasts and lunches. 
Train parents in nutrition, menus, food storage, and 
preparation of daily breakfasts and lunches. 
Visit the school twice a year to review food strorage, 
meal preparation, and other aspects of the program. 
Review school registers each quarter and confirm 
dropouts and dropout rates. 
Conduct annual evaluation of the consumption of 
students with and without school feeding. 

Bar Chart: FY 1996 - FY 2000 
School Feeding Program ---I 1998 - 1999 - 2000 

O N D J F M A M J J A S  O N D J F M A M J J A S  

NATIONAL LEVEL 
- Write six-month and annual 
npohr. 

- Assure food diibutim to 
d i i  m pmgnm. 

- Write 8nd diirtribute aduum 
mrlcds f a  program. 

- Train diocum p c n a u ~ ~ l  m 
Pmgrn.  

- Canht  impact ev.huti00 of 
plog-. 

DIOCESAN LEVEL 
- Sclccl schools. 
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\ C. Humanitarian Assistance 

The institutions which are supported by the program will be 
selected at the beginning of each program year. Priority will be 
given to institutions which serve particularly needy or food 
insecure populations and which have successfully carried out the 
program in previous years. 

The following activities will be carried out each year in 
each institution. 

-- Visit interested institutions, assess the food 
insecurity of their inmates, and qualify them for the 
program. -- Verify the number of beneficiaries in each institution. -- Deliver the food rations each month to each 
institution. -- Visit each institution twice a year and verify the use 
of the donated food. -- Prepare quarterly progress reports. 

-- Carry out an annual evaluation of the program. 

Bar Chart: FY 1996 - FY 2000 
Humanitarian Assistanae Program 
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D. Agricultural Development Program 

The Agricultural Development Program will: 

-- Carry out wheat production in the Valleys region, 
adding 1,500 hectares of wheat each year with a 
production of 2,250 metric tons per year. In the five 
years, production will reach 11,000 metric tons. 

-- Reforestation 100 hectares of the Altiplano per year 
with native species. In the five years, 500 hectares 
will be reforestated. 

-- .Increase family milk production in the Tropical Plains. 
This project will help 30 families each year to 
establish dairy production with an average of 3 cows 
per family and a production of 7.5 liters a day of milk 
per cow. 150 family dairy farms will be operating by 
the end of the five-year plan period. 

-- Construct irrigation systems in the poorest rural 
communities in the all regions. An average of 160 
hectares will be put under irrigation each year. In 
five years, approximately 800 hectares will be put 
under irrigation. 

Caritas needs funding of $ 280,000 per year for each year of 
the Program Development Plan to carry out the Agricultural 
Development Program. In addition, funding from Title I11 of 
approximately $ 100,000 will be provided for the wheat program. 
An average of six agricultural projects will be funded each year 
at an average costs of $ 46,000. 



Bar Chart: FY 1996 - FY 2000 
Agricultural Development Program 

E. Family Health Program 

1998 - 1999 - 2000 
O N D J F M A M J J A S  O N D I F M A M J J A S  

At the beginning of each project year, data will be 
collected on the number of communities participating in the 
program, the number of beneficiaries per community, and the 
impact indicators for the previous year 

- P q m  ptagcct guideline fa d i m .  
- Rcpm projecta pmpwds m dioma.  
- Receive lad c v d u t c  projoct propoul 

in the natiaul offkc. 
- Evaluate, m the fdd, the feasibility 

of u c h  project. 
- Approve b u t  prC!jCCU. 
- Writo projecb rgmcmaita with u c h  
d i  Fcccivi hding. 

- C.ry out projects in rcordrnce witb 
project p h .  

- Monilor nrcur of each project cvwy 
rix months. 

- ~ t m m r v l c v . h u ~ o f d  
propcll. 

The following activities will be carried out in each 
diocese: 

Train the primary health care team of the diocese. 
Train the community health workers in primary health 
care. 
Carry out treatment and following up of cases of severe 
diarrheal diseases, cholera, and of acute respiratory 
infections. 
Carry out vaccinations. 
Train the traditional birth attendants. 
Carry out pre-natal control and sanitary deliveries of 
pregnant women. 
Train the community health workers, teachers, and 
parents growth monitoring. 
Carry ouk-growth monitoring and follow-up cases of 
malnourished children below the age of 12. 
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Train the diocesan team, the community health workers, 
and the population in general in control of diseases 
endemic in their region. -- Treat patients as possible and refer patients will 
severe health problems to hospitals. -- Register births, deaths, and other health statistics 
each year. 

Bar Chart: FY 1996 - FY 2000 
Family Health Program 

F. Logistical Plan 

1998 - 1999 - 2000 
O N D J F M A M J J A S  O N D J F M A M J J A S  

Infrastructure 

- 

Caritas has developed an efficient system for receiving, 
storing, and distributing the Title I1 commodities which it 
administrates. Food administration will be carried out by the 16 
Caritas dioceses which cover the country and the national Caritas 
office in La Paz. 
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14 regional office have their own warehouses which are 
constructed and and managed in accordance with Title I1 
guidelines and regulations. The remaining offices (Santa Cruz 
and Corocoro) rent warehouse space. The total capacity of all 
warehouses is appoximately 30 % of the total amount of the Title 
I1 commodities used each year. 

Control Commoditv Distribution 

The distribution of the commodities will be handled in 
accordance with the regulations and instructions provided by 
AID/Washington and USAID/Bolivia. Call forwards of commodities 
will be prepared and issued every four months. 

commodities will be shipped to the Port of Matarani, Peru 
and, as a backup, the Port of Arica, Chili. The ports have 
storage facilities which comply with the conditions specified 
under Title I1 regulations. 

After the arrival in the port, the commodities will be 
handled as follows: 

-- The contracted agent which transports the commodities 
to Caritas' regional warehouses has 50 days after 
disembarkation of the commodities to transport them to 
the Caritas warehouses. 

-- Upon arrival at the Caritas warehouse, the commodities 
will be verified through the Bill of Lading, the 
Trucker's Loading List from the dockside warehouse, and 
the Trucker's Off-Loading List at the Caritas 
warehouse. A similar verification will be carried out 
by the national office to determine any inland 
carrier's loss or damage. 

-- Caritas' regional offices will approve the distribution 
of commodities after a series of criteria have been met 
by the beneficiaries. 

-- Each Caritas diocese controls the distribution of 
commodities to the beneficiaries. This control is 
based on a completed form describing the project, 
number of beneficiaries, number of rations, and 
authorization. The beneficiaries also sign a receipt 
for the commodities when they receive them. 

-- Each program is supervised by the diosesan as well as 
the national supervisor to effectively control the use 
of all commodities. 



G. A-133 Audit 

Caritas/Bolivia, in accordance with Title I1 regulations, 
conducts an annual audit of its food program, including control 
and movement of all commodities, the use of commodities in each 
program, and the receipt and use of beneficiary contributions and 
payments for containers. 

In addition, Caritas conducts an annual audit in accordance 
with the procedure for maintaining registration with 
AID/Washington. 

All scopes of works for audits are prepared in accordance 
with standard regulations and are reviewed by relevant staff of 
USAID/Bolivia. Audit firms are contracted in accordance with 
standard public tender procedures. This process is supervised by 
the relevant staff of USAID/Bolivia. 
G. A-133 Audit 



VI. ANALYSIS OF FEASIBILITY, ASSUMPTIONS AND RISKS 

The following is an analysis of the assumptions and risks 
for carrying out Caritas' FY 1996 to FY 2000 Development Program 
Plan. 

A. Assumptions 

-- commodities will be delivered on a timely basis and 
required funding for program will be provided. 

-- .The economic, social, and political situation of 
Bolivia will not change significantly during the five- 
year plan period. 

-- The policies of the municipalities, mayorsv offices, 
and other collaborating institutions will remain 
stable. 

-- Teachers' strikes will be modest and will not unduly 
disrupt the school year. 

-- The institutions receiving humanitarian assistance will 
remain stable and effective collaborators in serving 
the most destitute populations. 

-- All Caritas dioceses know the programs and are 
competent to carry them out. 

-- Caritas will carry out the baseline data surveys and 
other diagnoses to effectively guide the five programs. 

-- The climate will not suffer drastic changes in the 
short or medium term. 

-- The Caritas dioceses, institutions, and beneficiaries 
have the necessary experience for carrying out the 
programs. 

B. R i s k s  

-- Since the programs are based on commodities and 
finances donated by AID, delays or irregularities in 
their delivery would have negative effects on the 
achievement of the five programs. 

. $ - t j r  -- Economicil sacial, or political changes could affect the 
demand for programs and the conditions for carrying 
them out. 



-- Changes in the policies of the municipalities and 
mayors' offices could affect the way in which the 
programs are carried out and the counterpart costs of 
the community development and school feeding programs 
are paid. 

-- Changes in the Popular Participation Law could change 
the circumstances of the beneficiaries and beneficiary 
organizations. 

-- The continuous interruption of the school calendar by 
teachers' strikes could hinder the expected impact of 
the school feeding program. 

-- Difficulties in the institutions which receive 
commodities could hinder the program. 

-- If Caritas does not meet the established conditions for 
the implementation of projects, the projects could be 
delayed or suspended. 

-- If the diagnoses of Caritas do not reflect reality, 
there is a risk of assigning resources to the wrong 
places and thus not using them effectively. 

-- Natural disasters will obviously affect the 
implementation of the Development Program Plan, 
especially the agricultural projects. 

-- Any rapid change in personnel of Caritas or the 
cooperating institutions could affect the continuity of 
programs and experience in carrying them out. 

C. Monitoring and Management of the Risks 

Concernina endoaenous risks. Period evaluations of all 
program components will be carried out and necessary actions will 
be.taken to correct problems and minimize risks. 

Concernina exoqenous risks. Programs will be modified to 
confront the problems and risks, and thereby minimize their 
affect, in coordination with USAID/Bolivia. 



VII. BELLMON DETERMINATION ANALYSIS 

A.   is incentives to Domestic Production or Marketing 
T 

The Bellmon determination worksheet prepared by 
U S A I D / B O ~ ~ V ~ ~  is Annex 1 to this Development Program Plan. This 
analysis indicates that the wheat flour to be imported by 
Caritas, and for that matter by the other cooperating sponsors, 
does not constitute a disincentive to local production. 

Caritas proposes to import 48.5 metric tons of wheat flour 
for monetization during the five-year plan period. 9.7 metric 
ton per year will be monetized. National demand is estimated to 
be 391,000 metric tons per year, only 100,000 tons of which is 
satisfied by domestic production. Caritas' monetization of 9.7 
metric tons a year represents 3.3 % of the annual consumption of 
wheat flour which cannot be satisfied by domestic production. 

The importation of corn flour represent$ 1.4 % of Bolivian 
production, an insignificant amount which will have no 
disincentive on local production. The situation is similar for 
the bulgur and lentils which will be imported. 

Approximately 970,,000 metric tons of Title I1 commodities, 
including regular program use and monetization, will be shipped 
by the four cooperating sponsors from the United States to the 
Port of Matarani, Peru. The Port has storage facilities for 
20,000 metric tons of food in warehouses and 10,000 tons in the 
open air. All Title I1 commodities are normally stored in the 
covered storage facilities according to the agreement between the 
authorities of the Port of Matarani (ENAPU) and the four 
cooperating sponsors. 

Since the Title I1 commodities are called forward on a 
quarterly basis, 11,700 metric tons could be stored in the port 
at any time prior to being shipped to Bolivia. Approximately 
5,000 metric tons a month can be shipped from the port to the 10 
authorized points of entry to Bolivia. 

When congestion is anticipated, ships can be tranferred to 
the Port of Arica in Chili. Arica has warehouse capacity of 
60,OO metric tons which can be expanded to 100,000 metric tons 
when needed. 

14 of the 16 Caritas dioceses have warehouses constructed 
and managed according the PL-480 Title I1 guidelines and 
regulations for warehousing and managing Title commodities. Two 
of the dioceses, Santa Cruz and Corocoro, rent warehouse space 
which complies with Title I1 guidelines. 



The total capacity of all warehouses is 10,000 metric tons, 
and each call forward, distributed among 16 dioceses and their 
warehouses, is 4,000 metric tons. This capacity is more then 
sufficient for effectively handling, breaking-down, and 
distributing the Title I1 commodities. This capacity assures 
that the commodities in the warehouses are protected, well- 
handled, and loss is minimized. 



VIII. REQUIRED RESOURCES 

A. Requirements for Title 11 Commodities 

The requirements for Title I1 commodities are specified in 
the Annual Estimate of Requirements (AER) which is Annex 3 to 
this Development Program Plan. 

B. Human Resources 

The organizational chart for the five-year Title I1 program 
is given on the following page. All staff will work 100 % on the 
program. The following is the list of staff who will work on the 
program, by funding source. 

Monetization Funds: 

1. National Office 

NATIONAL DIRECTOR: Responsible for the overall program and 
representative of the program to USAID/Bolivia and 
AID/Washington. 

CHIEF, TITLE I1 FOOD PROGRAM: Responsible for the execution 
of the Title I1 Program. 

CHIEF, FOOD DEPARTMENT: Responsible for administrating all 
commodities at the national level. 

FOOD PROGRAM COORDINATOR: Responsible for coordinating the 
five Caritas programs. 

CHIEF, TECHNICAL DEPARTMENT: Responsible for the approval, 
management, monitoring, and evaluation of the Urban and 
Rural Community Development Program at national level. 

CHIEF, ADMINISTRATIVE DEPARTMENT: Responsible for 
administrating all Caritas' human, financial, and material 
resources and producing financial and other reports for the 
donors. 

BILINGUAL SECRETARY: Responsible for translating the Title 
I1 program documents from English to Spanish and from 
Spanish to English. 

COMPUTER EXPERT: Responsible for managing the computer 
programs for management of commodities and reporting 
programs for donors. 
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NUTRITIONIST: ~esponsible for the support to food security 
activities in the Urban and Rural Community Development and 
School Feeding Programs. 

2 ARCHITECTS: Responsible for the supervision, monitoring 
and evaluation of the infrastructure projects. 

MONETIZATION ACCOUNTANT: Responsible for maintaining the 
accounting records of the projects financed with 
monetization funds and producing corresponding reports. 

SECRETARY, TITLE I1 FOOD DEPARTMENT: Responsible for all 
the correspondence of the Food Department and supporting the 
work of staff of Food Department. 

DISBURSEMENT CONTROLLER: Responsible for revising the 
fanincial-accounting documentation of the 16 Caritas 
Dioceses before the final presentation to the donors. 

CHAUFFEUR-MECHANIC: Responsible for maintaining and driving 
one of the vehicles of the organization, mainly used for 
supervising. 

MESSENGER: Responsible for delivering and fetching of 
correspondence and documents to and from other institutions. 

RECEPTIONIST: Responsible for all the correspondence 
arriving in the office and its distribution to the different 
departments. 

GENERAL SECRETARY: Responsible for supervising the 
secretariats, receptionist, and messengers who work for the 
Office of the National Director. 

STATISTICIAN: Responsible for the control of the statistics 
of the School feeding and General Assistance Programs and 
verification of the documentation on commodities use. 

GENERAL ASSISTANT: Responsible for the storage and 
inventory of the materials, the price-setting, and the 
mantainance of the building. 

ACCOUNTANT SECRETARY: Responsible for the funds for salary 
payments, the proparation of salary lists, and the 
contributions to social security institutions. 

COMPUTER ASSISTANT: Provides support to the computer expert 
and puts the data from the dioceses in the computer. 

RADIO AND PHOTOCOPY PERSON: Responsible for all radio- 
contact with the 16 Dioceses,and the mantainance of its 
equipment. 



CARETAKER: Responsible for guarding and caretaking of the 
Caritas installations. The guarding will be done with the 
help of security members of the National Police. 

CLEANER: Responsible for cleaning the Caritas offices. 

2. Caritas Dioceses 

32 REGIONAL SUPERVISORS: Responsible for supervising the 
Caritas dioceses, mainly the Community Development, School 
Feeding, and Humanitarian Assistance Programs. 

16 PROJECT MANAGERS (COMMUNITY DEVELOPMENT): Responsible 
for formulating the projects in coordination with the 
mayors1 offices and other institutions, for supervising the 
construction of the public works, and the calculution and 
supervision of the commodity distribution. 

9 DOCTORS AND 22 HEALTH PERSONNEL: Responsible for 
implementing the Family Health Program in the communities 
attended by Caritas dioceses. 

16 DIOCESAN ACCOUNTANTS: Responsible for accounting and 
administrating the financial resources of Title I1 Program 
commodities in each Diocesan office. 

Section 202 (E) Funding: 

AUDITOR: Responsible for supervising internal audits of the 
program. 

CHIEF OF PLANNING: Responsible for monitoring and 
evaluating all progress made under the five-year plan. 

LOGISTICAL MANAGER: Responsible for the management and 
control of all Title I1 commodities. 

FINANCIAL MANAGER: Responsible for the overall financial 
management of the program. 

CHIEF ACCOUNTANT: Responsible for maintaining all 
accounting records for the program as well as producing 
monthly financial reports on program. 

AGRICULTURAL ENGINEER: Responsible for monitoring and 
supporting the agricultural projects carried out by the 16 
dioceses. 



Cooperating Institutions: Many cooperating institutions 
help carry out the Title I1 programs-- for example, the mayorst 
offices, the water and sewer corporations, the schools and 
parents, the institutions receiving humanitarian assistance, the 
community organizations collaborating with all programs, 
particularly the agricultural and health programs, and the 
National Secretariat of Health (SNIS). The contribution of these 
institutions will vary according to type and cost of each work 
and the nature of their participation in the program. In 
general, this cooperation exceeds 60 % of the costs of the rural 
and urban projects, not counting the contributions of the 
beneficiairies themselves. The beneficiaries contribute their 
labour and local materials for construction. 

Technical Assistance: Caritas will contract technical 
experts to carry out external evaluations of the five programs 
and for other needs, as required. 

C. Financial Resources 

Funding required for carrying out the program will be 
obtained through the annual sale 9,700 metric tons of wheat flour 
under the Monetization Program, Section 202 (E) donations, and 
local resources such as beneficiary contributions and the sale of 
empty containers. Monetization will be the main source of 
funding. 

Monetization Funding: Monetization funds will pay for: 

Local Food Purchases, such as rice, milk,sugar, vegetable -- 
oil, and iodized salt which permit the use of a ration which 
provides a more balanced diet. 

Salaries for Technical Personnel, responsible for carrying 
out the program in each regional office and the national office. 

In~uts for Activities on Food Security, which permit the 
purchase of education material; utensils for food preparation and 
consumption, equipment for day care, and first aid kits in each 
project site; and logistical support for carrying out the 
baseline data collection, monitoring, and evaluation. 

Construction Materials and Tools, required in projects where 
the mayors' offices don't have these resources. 

48,500 metric tons of wheat flour from FY 1996 to FY 2000 in 
order to carry out the Development Program Plan. 9,700 metric 
tons will be monetized each year and annual proceeds from these 
sales are expected to be approximately $ 3,000,000. The detailed 
use for these funds is given in the budget tables which follow. 



Section 202 (E): A donation of $ 2,196,041 from Section 202 
(E) is requested for carrying out the Development Program Plan. 
This is approximately $ 439,208 per year. The details for the 
use of these funds are given in the budget tables which follow. 
In addition, Section IX which follows this section, is a detailed 
narrative description of the need for and use of the Section 202 
(E) donation funding. 

Beneficiary Contributions: Beneficiary contributions and 
proceeds from the sale of empty containers for the Community 
Development and School Feeding Programs won't exceed 10 % of the 
commercial value of the Caritas ration. The estimated income 
from beneficiary contributions for the five-year period is 
expected to be $ 3,228,805 or an average of $ 645,761 per year. 

"carry-inw Funds: The Monetization Carry-in Funds are being 
used to cover budgeted program expenses for the first quarter of 
FY 1996. Due to shipping constraints, monetization proceeds can F r 

e 

not be made available until the second quarter of FY 1996. The >- 
%- 

projected amount of carry-in does not exceed the amount budgeted 
for program expenses for the first quarter of FY 1996 and will be 
shown as carry-in funds for each subsequent year. 

Budget tables for each year of the FY 1996 to FY 2000 
Development Program Plan are given on the following pages. The 
tables also show the sources and applications for all funds. 
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FISCAL YEAR 1- - 2000 

Exprwad in W l a n  

I DETAIL I M I M 

I Mcnrtizatim87WTMs. 
Whml IM 2.00B.488 3.108.56!5 

3 -Vb 818.890 816.W 
7 BMltinbfbm 92.000 32.000 

- ,  

TOTAL INCOMES 3.647.378 3.758.456 
-- - --- -- ~- 

RINDS APPLICATION 
1 CanmuoitayD.mlapmmt 
2 WtoodRrchau  
3 FamilyHdm 
5 LocdFoodPwchau 
8 Natiaral OlFicoSalaiw 
7 CaritarJwi8dictoMI Ssleuiw 
8 Monitay an Evduation 
9 Vohido maintnimmu, insucvlco 

M d  fu* 
10 Equiprnmt mclintai~nco 
11 Buicsrrrier 
12 Canmidons M d  banlc 0Xp.n- 
13 Oakmatrid 
14 DiYirim axpmsm 
15 Apa to PM Manngmmt 
18 Training Smin. and M a h g  
17 Schd  looding 
18 Handing and mitigation 
19 Extanal Audit 
20 f i x h u b  
n lmpact~vsluation 
25 Unf-s 
28 l ~ a n y  ~ v r  ~wositim I 818.880 I 818.880 

I TOTAL EXPENSES 3.647.378 3.758.05 

No. 7 
TOTAL 

5 YEARS 



CARITAS + BOLMANA 
CONSOLIDATED BUDQET SECTION 202 (8) 

PPD - FISCAL YEAR 1898 - 2000 
Exprmsd in W l m  No. 8 

I DETAllE I F Y I F Y I F Y I F Y 1 F Y I TOTAL 1 

I TOTAL INCOMES 1 404.0911 404.2741 445.9211 488.9271 4 7 2 . 8 2 6 1  2.196.0(11 
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7 
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10 
11 
12 

13 

18 

19 

20 
21 

22 
23 
24 

FUNDS APPLICATION 
Na(iond Otticm Wwir 
CdtasJv*didond Warir 
Maritoy M d  Evaiuatian 
Equipmmt rrminbirmcm 
BasicSrvicr 
C o m m i n i o r u c n d B M k E x p ~  
Drk Matrid 
Tdning Smin. and M a g  
Extmal Audit 
f i x h a &  
WsrJlcun R.lactim 
Trips and vbticr to U.S.A. 
Irnpnct Evduatian 
lntmal Fcods Tranrpatalim 

25 Unf-s 
TOTAL EXPENSES 

2.007 
404.001 

2.188 
404.274 

2.341 

445.921 

2.528 
488.927 

2.731 
472.826 

11.775 

2.188.041 
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IX. DONATION SECTION 202 (E) 

Funding from Section 202 (E) is necessary for carrying out 
Caritas' FY 1996 to FY 2000 Title I1 Development Program. The 
202 (E) will permit Caritas to strengthen the program, manage it, 
and effectively monitor and evaluate all program activities and 
achievements. 

Section 202 (E) funding is requested for the following 
expenditures. 

Internal Trans~ort. Caritas is requesting $ 80,000 for 
internal transport of Title I1 commodities from the Caritas 
entry-point warehouses to the Caritas distribution warehouses. 
The dioceses in Camirir, Nuflo de Chavez, and Chiquitos will be 
supplied from Santa Cruz. The diocesan program in Coroico will 
be supplied from La Paz. The diocesan program in Aiquile and the 
Chapare will be supplied from Cochabamba. 

Salaries for 16 Accountants. Caritas is requesting funding 
for accountants for each of the diocesan program for a total cost 
of $ 113,766. The accountants are needed to effectively account .- 

for both the food and the financial resources to be managed under 
this program. 

National Office Technical Staff. Caritas is requesting 
$ 59,660 for funding the salaries of key national office 
technical staff for the five-year plan period. The staff are 
crucial to the effectively direction and management of the 
program. The staff are: 

-- an auditor who will supervise internal audits of the 
program 

-- a chief of planning, who will monitor and evaluate all 
progress made under the Development Program Plan 

-- a logistical manager who will manage and control all 
Title I1 accounts 

-- a financial manager who will be responsible for the 
overall financial management of the program 

-- a chief accountant who will maintain all accounting 
records for the program as well as produce the monthly 
financial reports on the program program 

-- an agricultural engineer who will supervise, monitor, 
and support the agricultural projects carried out by 
the 16 dioceses. 



External Audits. Caritas requests $ 20,000 per year for 
carrying out annual audits of the program. 

Administrative Costs. Caritas is requesting funding to 
cover a variety of administrative costs including supplies and 
materials required to carry out the program. 

Travel and Per Diem. $ 6,000 is requested per year for 
travel to the United States. These trips are important for 
coordinating the program effectively with AID/Washington as well 
as USAIDjBolivia. 

Vehicle Purchase. Caritas is requesting funding for 
purchasing dump trucks to help carry out the Urban and Rural 
Community Development Program. In addition, Caritas is 
requesting funding to purchase one passenger vehicle per year for 
program supervision. $ 50,000 is needed to purchase vehicles. 

Caritas has neither resources nor income to cover the costs 
specified above. They are all necessary to effectively carrying 
out the FY 1996 to FY 2000 Development Program. The priorities --r - 
for Section 202 (E) are, however, as follows: _ - 

-- Internal transport for Title I1 commodities -- Salaries for 16 accountants -- Salaries for national technical staff -- External audits -- Help in defraying administrative costs. 



H. MONETIZATION: ADDITIONAL INFORMATION 

caritas and the three other cooperating sponsors carry out a 
common monetization program. The four cooperating sponsors work 
together under the supervision of USAID/Bolivia to monetize wheat 
flour and purchase local commodities for the rations. 

A. Monetization Process 

1. Settinq Neaotiating the Sales Price. 

The sales price for the wheat flour to be monetized must be 
equal to or closely approximate to the Title I11 sales price for 
wheat flour, as set by the National Secretariat of Industry, 
Commerce and Tourism, so as to avoid competition between the two 
programs, All sales of wheat flour will be conducted in 
accordance with normal open biddzng procedures. The Monetization 
Program, organized for this purpose, will place advertisements in 
local newspapers announcing the volume of wheat flour to be sold 
and the conditions of sale. The same announcement will be sent 
tb all possible purchasers. The conditions will fully describe 
the wheat flour to be sold, the minimum sales price, date and 
other arrangements for delivery, and payment procedures. The 
deadline for making bids and the date, place, and time of bid 
opening will also be included in the announcement. 

The sealed bids will be opened and read publicly in 
accordance with the date, time, and location specified in the 
announcement. A representative of USAID8s Food for Development 
Office may attend the bid opening. The Monetization Program will 
enter into a sales agreement with the higher bidder, providing 
the minimum sales price and other specified conditions are met. 

2. The Sales Aareement. 

The sales agreement will include: 

-- full specifications of the wheat flour being sold; 
-- the agreed-upon total sales price; -- full specification of all payment procedures; -- a statement, by the purchaser, of the purchaser's ability 

to store and sell the wheat flour; -- a statement, by the purchaser, that the purchaser will 
not export the wheat flour; and -- a statement, by the purchaser, that the purchaser will 
not raise claims as to #@the wholesomeness or fitness" of 
the wheat flour once the purchaser has accepted receipt 
of the flour. 
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3. Sales Proceeds D ~ D O S ~ ~ S .  

All proceeds from sales from the sale of the wheat flour 
will be maintained in a separate interest-bearing bank account 
under the Inter-Agency Monetization Fund. Disbursements from 
this account will be authorized by the Inter-Agency Committee to 
purchase local commodities and to cover the costs of Caritas1 
monetization proposal. 

4. Other Terms and Requirements. 

Caritas and the other Cooperating Sponsors will assure that 
all of the requirements included in the Title I1 Monetization 
Field Manual of August, 1988 are complied with, including the 
following provisions not specifically mentioned above: 

-- Payment Terms and Conditions; 
-- Budget Plan and Modifications; 
-- Interest Earnings; 
-- Capital Purchases; -- Shipping, Port Handling, Duties and Taxes; and -- Accounting and Reporting Requirements. 

B. Monitoring and Accounting 

Caritas maintains a monitoring and accounting system 
exclusively for the purpose of controlling and accounting the 
careful use of all Title I1 commodities. In addition, Caritas is 
implementing a new accounting program in FY 1995 which provides 
timely information on the location and use of all commodities as 
well as the production of timely reports on commodity 
distribution. 

Caritas has two auditors who will carry out the supervision 
and monitoring of the diferent Title I1 programs. A schedule of 
audits is prepared each year, including both planned and 
lsurprisel audit visits to each of the 16 dioceses. The auditors 
will review all use and documentation of commodities and Title I1 
monetization resources. 

The program managers of the different programs in each 
diocese and the diocesan accountants will send monthly financial 
reports and documentation to the national office. These reports 
will be reviewed by the chief accountant and Title I1 financial 
managers. Any problems evidenced in the reports will be quickly 
addressed and solved. 



C. ?he Inter-Agency ~onetization Program 

Organizational structure: The resources obtained from the 
sale of the wheat flour will be managed by the Monetization 
Program. The board of directors consists of the directors of the 
cooperating sponsors and the representative of USAID/Bolivia. 
The President of the Board of Directors is nominated at the 
beginning of each fiscal year in an annual general meeting of the 
Board of Directors. The presidency alternates among all four 
cooperating sponsors. 

The president will be supported by a treasurer and a manager 
of commodities who are representatives of the cooperating 
sponsors. The paid staff of the Monetization Program consists of 
a Director, 4 department chiefs (Financial, Sales, Audits, and 
Technical), and support personnel. The operational costs of the 
Monetization Program staff are funded by the four cooperqxing 
sponsors. 

Management of Funds: The resources of all cooperating 
sponsors are deposited in the bank which gives the best security, 
interest, and other advantages. Resources are disbursed to 
Caritas each period after presentation of expenditure reports for 
the previous period. 



TITLE I1 ------ 
UELLMON DETEllMlNATlON ---.---- ------ -- 

FISCAL YEA11 I996 

I. DISINCENTIVE ANALY SlS 

'I trc ayr icul t i r~c sector is c l laracter i~ct l  l ~ y  a dualislic slri~c!urc. Tllo tratlitiorli~l 
sct:lor, locatud in  LJlc 1 ~ ig l~lar l t ls  a11i1 valleys, is ctlari lclcl i r c J  by srrlall la r lc l l~o l t l~~ y s ,  
wtrcru ttlerc are d i l  fictllt cl i r~ial ic corlrl i l ior~s 211 rcl l c c t ~ ~ ~ o l o g y  is ri lt l inler~tary. -1 Ile sr~rall 
IurrtJ t~ol t lcrs are poor larrilers a1111 tllcir j~roducl iv i ly  is low witt i  yields troldir~g corlslarlt 
over 111c last' twel l ly  years. 1I1c tradiliorlal sector, nevcrtl~eless, accotlrltcd for 
;~l)l,roxirllaloly 65 I)crccllt o f  tilt! gt oss value of agricullural pro t luc l io~ i  i r l  1992. 7 11c 
rlrosl ir lr l)o~ t c r o l ~ s  arc c:orll, l)olalocs, tul~ers, l~arley, wl lci l t  i r ~ l t l  quirloit. COC~I 
l )~o( l t~ i ; t i o r~  is ( : i ) t ~ ( ; ( : ~ ~ I r i ~ ~ i ! t l  ill I t i t ?  Ar~iluirrl v i ~ I l t ?~ ! i  a11t1 t ~ i l l s l o ~ ~ ~ s .  -1-11e 11li1i1c1 11 :;i!(;~or, 
locatoil ill 111~ l ow l i ~~ l t l s ,  is rllatlc 111) of ~rlir i l l ly Irrryi! farrlls growi~rg o x l ~ o r l  crops silcll 
i lS ,  S(JYIJ~?~IIS, SlJ(Jil l(: i l l l t?, C O l l l I I I ,  ~;11111! ;llld l i l l l l l~~. 

Agr icirlturill ~)rocluc:lior~ ill 1994 - 1995 l ~ a s  1>cc11 alfcctcd by tlroirgt 11s a r ~ l  
flooils. III c~errcral, foot1 ~ ) r o t l t ~ c t i o ~ l  11i1s l)ctt!rr rt!tltrc:ctl 11y 25 ~)crccrl t  ~)rirri:il)irlly ill 
~ )o l i ~ tocs ,  corrl, wtl(?i~L, rice, cirssava, a r~ t l  clui~roa. i3olivia rlorrllally orodilc:c!s 700,000 
11ic11 it: tolls of ~)olatocs; 500,000 I I I ~~ I  ic toll:; o l  co~rr ;  1 G0,000 ~rrctric 1u11s 111 I ic:c; 
i t r l c l  100,000 r~lctr ic  tolls o f  wllcat. Uolivia is :;elf sufficicrlt i r l  t l lc ~ roc luc l i o r~  of 90% 
of its fuotl rlcecls, cvcrl t l rougt~ ov(:r l ~ i l l f  of t l ic l)ooulat io~l do r lol llavc st1 lficicrll 
ir~c:u~~~t! l o  l)urclrasc sull i i : icr~l food for l t~t?ir I,~r~rilics for a I~ca l thy  n ~ i d  ~)rotltrclivo life, 
accor tlirtg l o  a 1993 G u v u r ~ l r ~ ~ e r ~ t  Stutly 0 1 1  Povcrly. -1'lre 11rillcil)lc dcf ici l  ill ~) rod i lc l io r~ 
i s  wlrcirt. 

111 gorlerill, 11 ic c l u i ~ ~ ~ t i l i c s  ul 'I'illc II f o i~ t l  i~rIpur tcd l o  Uoliviir tlo l l o l  co~l:; t i l i~tc 
i 1  clisirrcer ~ l i v c  l o  I l a t i o~  ~ i ~ l  l ~ r o r l i ~ c l i o ~ ~  rlur atlvtjr sely affect local 1)ric:cs. A l l  arlirlysis o l  
cat:ti orot l t rc~ ir1111or tcd i~ri(lcr. T i ~ l c  I1 a11d iIs rc l ; r~ io~~s l~ i l ,  11) rlatiorlal ~ ) ro t l~ r t :~ io~r  follows: 

Wlruat Flour: Tl ic tlerrrarld for wlrual cs~ i r r~a tc i l  i r ~  1996 is 39 1,000 r~lctr  ic: to r~s 
wl l i i : l~  ( :o~~vcr ts  l o  281,520 rrlctric lolls o l  wlrcat flotlr.. Natiorlirl f ' roi l \~cl ior~ is 
t:sti l~~i~l(!d at '1 00,000 lolls 0 1  wlrci.11 or t l  ~e C t ( t l i ~ i ~ ~ ~ l 1 t  of 72,000 rlielric 1011s 01 wIri?i~t 
Ilour. Nol io l r i~ l  ~)rod~rc:l ior~ rcl)roserlts 2 6  II~I(:~!II~ o l  ~ l a t i o ~ l a l  ~ 1 ~ 1 1 b i 1 1 l l l .  l . l ~ i s  luitvcs i~ 
t l i ! l i i : i l  of 209,520 rlictric: torts of wllcat l l o l ~ r  l o  t)c ir~rl)orteil t l l ro i~g l l  cor~r~rrc:rcii~l 
t:Iiii~~~ioI:;, i r ~ c l i ~ d i ~ l g  C~JII~~LII>;III(J l to r~r  Arge~l t i r r i~,  ;JIICJ lrorii ~ O I ~ ~ I ~ ~ U I I S .  U11iJcr IIIC -1'itlc 
11 l ' rogr;~~i l ,  t l ic lo~r r  (:oi)~)er~rl i~ig S~KJIISOIS ~)I;III t i )  ir111~o11 u11(1cr t l ~ e  rc:jt~Iar plogralrr 
I ~ i i t  1 1 ,000 111clr it: torrs a ~ l d  L I I I ~ ~ I  ~ r ro~ lc t i ra t io~r  25,000 rr~ctric tu11:i l o r  :I 
lotal of 3G,000 rnelric lorrs of wlrcat I lu i~r .  l ' lr is iltiarllity rc1)rcscrrts 13 1)crcullt o l  the 
111ti1l ~ J I ~ I I I ~ I I ~ ( ~  01  28. )  .520 III~!~I~(: IOIIS. 



-l'lrc -1-ille 11 wt lcut floitr to be rr~orretizotl, 25.000 rlrutric torxi, rcprescrr[s orrly 
9 O(!I(;~II~ o f  dcr~rarld o11d wil l  rroL affect local oroductiorl arid f)riccs 11or c u r i ~ ~ ~ ~ c r c i a l  
i r l r l ~ u r  ts. Tltc w t ~ c a t  llour r~~orrel ized under t tw 7.itle II nlor~otization proc_lrarll is soltl at - - 
co r~ l l~c t i l i vc  orices i r ~  ttlc opcrr rllarkct. I tlcrcforc, t l lu -1'illc II Proyrarr~ ~ l rcc ts  1 1 1 ~  
rcc~~t i rcrr lc~r ls of tlrc f3cllrrro11 A r l~c r~ t l i r ~e~ lL  by riot travirlg a tlisinccrltivc affect or I loi:al 
~~rocl i rct ic~r l  a1111 priccjs. Ttris was cottf i r~ttcd I )y a 1992 study of Title Ill tlor~atiocls 
t:u~itl~rc;tetl by tl lc WUI ld Bank. 

S.F. Cort~nica~l: U11t1t.r Title I t  lor all prograrrls, less ltlarr 7,000 rllclric ~orrs o f  
soy lor tifit:cJ (:orrllr~cill is  ~)lanl)ccl lo  bc ir111)or lct l  i r ~  FY 1'396. Sir ice Oolivia procluccs 
500,000 r~~c!tric Lorls of corrr, tlle corr~rncal irrltfcr Title I1 reprcscl\ls 1 .4 pcrc:crrt of 
n a t i o l ~ i ~ l  1)rocli~c tion. Tllis cluanti t y  is ir\sigrlilic:;r~~t a~lcl wi l l  not impact o i l  local ~ ~ r i c c s  
or 111 o(It~(;lior I, 

U u l y t ~ r :  T l ~ c  loirr 'l'illc II Cool )cra t i~~g Sl~orlsors 1)larr l o  i r~ lpor l  loss t t r i r r ~  2,000 
~ t r :  J I  of t i  r t .  Norr~l;rlly, I l l is ~ ~ r o t l i r c t  is irsed corr~l)aral~ly to rit:c! C)I 

wl lcat flour. At ally cvrirtl, ttrc quarrtity to 11c i111l)orturl is so s r ~ ~ a l l  i t  wi l l  rlot affect 
1)fit:cs lror Io(;i11 pre)tli~(;tio~l. 

- 

Lerltils: Bolivia tlocs rrot ~ ~ r o d u c c  le~ l l i l s  rlor rc(gistcrs i r l r~or  ls  of Il )is prot l~rct .  .* 

Urlilt:r ' f i l lc 11, 1,750 r~latr ic  torls will bc irrll)or ttxl i r ~  FY  199G. l - t le clirarilily is s o  
III~II~III~J~ llrar Ilrcrc wil l l)e 1 1 0  a l fucl  OII local orotlircliorl nor ~ ~ r i c e s  o l  a co r~~ l~ i r rab lu  
[)rotftlc:I. 

All ~)rotlicc[s i.irc! ;~l)l,rovcrl for irr l l~ort 1)y tlre Miiristry of Agricctltirre, wtliclt lias 
i t  1)olic:y uf r ~ ~ i ~ ~ i r ~ ~ i r i r \ c ~  tlisirrccr~tivc! c,llcc:Ls of tlo~riitccl loutl. 

i 

,. 11. S'TORAGE 

A. Ports 

A l ) l ~ r t ~ x i ~ ~ i a t c l y  47,000 riretr'ic tolls of 'I'itlc 11 c o r ~ ~ i ~ ~ o t l i r i c s  i~rrtlcr tllc 
1~1]\1lii1, ~ ) I ~ ) ~ J I ~ I I I I  a11t1 ~ ~ i u ~ i t ! l i z t i t i o ~ l  p rogrun fur i l l 1  lour of tltc ( : l ~ ~ ~ ) t ! ~ i l ~ i l \ ~  s l ~ t ~ ~ i s o r  will 
l ~ t !  st1il)j)cil IIOII\ t l ~ c  tJ~\ i tc t l  States to l l r c !  purt 01 MiiLilri1111, I3crt1. - 1 . 1 1 ~  I ) O I ~  of Malirr i i r~i 
C ~ I I ~  ~II:(:OIIIIII~)~~~I~ VC-SSL!IS wl l i ( ; l~ ( ~ T ~ I W  111) 10 31 I c I ~ L  01 W i l l C r  ~ I l l t  i l  ~ l l i ~ ~ i l ~ ~ t ~ t l t  10i1d 
0 1  2 ! ~ , 0 0 0  r ~ ~ c : t r i t :  l r~ i l s .  l ' l rc  IJort Ilas a ci1l)acily I(J slort: i r ~  W~IIC~IOLISCS 20,000 ri~i!lr ic 
lorls ol t:o!;~r~~otJilics. Ol)crr storage c i l l~ac i ly  is ir l~oirt  '1 0,000 ~r lc l r ic  tolls. A(:uor tiirrg 
lo  ~ I I I  iI!jII?cIlIt!III will1 Ilrc Mirtararli f3t)rt A i ~ t l l o ~ i l y  (ENAI'U) LIII(! t11e ~o() l )~ ! r i~ I i r rg  
s~or~sor:;, ill1 'I'illu II loot1 c:oi~rr~ro~li l ics art! r lorr~ri~l ly slorutl i r r  c:ovcrccl wilrt!l~or~st!s. 
L:NAI'U is i a s ~ ) o ~ ~ s i l ) l c  lor r ~ ~ ; ~ i r r l i ~ i r ~ i ~ t ! j  Title II loot1 ( ;o~~~~~\oCl i t i us  i ~ \  ~QU(I c o ~ l t l i ~ i o r ~  i ~ t \ ( j  

~I(Iv~s(!s l l r i !  lJVOs if i r l [ t !s t i l t iu~~ i)r pri)Cluct i~t:~t:rI i)ri~tIi)r~ occurs. I t  is cs~ i r~r i~ t t ! i I  \ l ~ i ~ t  

t t ~ i ~  I)OI! II~III(IICS 120 ,OUO 1011s 01 ~ ~ ~ t ! r t ~ l ~ i ~ ~ r ~ I i : ; ~ !  111 i l  l~ctio(J 0 1  LIIIC ycilr 101 i3oIivii1 i i 1 ~ 1  
sot11t l t ! l f l  lJt!l (1. 



Sirlcc Til lc II corl~rnoditics arc called forward or1 a quarlurly Ljasis, 
a l~p rox i~~ la t c l y  1'1,700 nletric t o ~ l s  call be slorcd a1 ttlo port before being I ra~~s l )or tc t l  
to Uulivio. Al)l)roxir~rately, 5,000 rrletric torls 1)cr rilotlth of Title II conln~o(lit ios can 
be s11il)l)ed fro111 port I)y truck to tl lc auttlorizcd poirlts of entry in Bolivia. Urldcr 
norr~lal c i r c i~~~rs tanccs ,  port congestion and storage is rlot a problem. I-towcvcr, or1 
occasio~l  t l ic p o l l  c;xl)oricr~ces co~~ges t io r l  o l  I)oltl Uoliviari and Peruvian prueli~cls. 
WIIL'II tllis OC(:IJ~S, SOII~C r i l l e  II cortimodilies tilay bo stored in t l ~ c  ooell wi l l )  risk o f  
t l ; t r ~  lagc f ~ o r r ~  ra i t~ .  Tile PVOs closcly rrrol~itor cor rdilions at port and wt reti contjcstiotl 
I I;I~J~)OI IS, t l lcy ac:ci?lcratc c v a c i ~ a t i o ~ l  rulus fro111 t l  lo port a ~ l d  visit ~ t ~ e  par1 l o  irlsist ttli11 
ENAI'll place l ' i t lc! II ~)rodktcls ill closed storage: sllacc. Atroltlcr a l lu r~~a l i vc ,  i f  atlvarlcc 
~ lo t i c c  is ruccived, is to divert tlre s l l i l ~s  l o  Arica, Ctlile. 

Arica is corrsiilered a11 a l lc r~~at iv t?  poi  t arid llas a closctl stora!ge cal~aci ty 
of  20,000 nletric tons. Arica car1 accor~lrnod;r[c vcssols wtlictl draw up to 3 0  lcct  of 
watcl arrtl tI121t tlilvc r l t i ~ x i r l t u ~ ~ ~  c;ipocity of 25,000 r~letr ic  tons. 0pc11 s t o r a ~ ( ~  
c:;il~itc:ity is 60,000 r~tctr ic tolls, wllii:tt car) Ilc cxl~ar ldct l  to 100,000 rllctric: toll:;. 
Al) l l roxir~~aic ly,  5,000 ~l~r! t r ic  lol ls of Title I1 cor~~rrlot l i t ios cat) be cvacuatcd fro111 llris 
I r ~ r o t ~ t l .  Pol t facilities at both Arica arrtl Malarani are aclccluatu to tlatlcllc ' r i~ l c  
II slrij)trrurlls tlcslirrctl lor Bolivia arid Ucllt~lorl rcclirit c r~rc~t ts ,  Illcreforo, will 111: II let i r  r -'E - 
FY 199(j. + 

'5 

- .  

U. Irr-Courrtry Storage Capacity 

(Nolt!: E a c l ~  agerlr:y llas to dust:ril~c tl lc uiluclitacy of ttrcir o w ~ i  storitgc 
laci l i t i t :~ i t \  Dulivia for 1)otti reg~tlar a ~ l d  rrror~cIiratiot\ prograrlls. Exi111l1)le: Cir~ illus 
l ioliviitr~ir Iias otlcclirirtc storage Iaci l i t i t !~ a11d IoocJ t i a ~ i ~ l l i l ~ ( ~  I ~ ~ ~ C C ~ L I ~ L ' S  10 CIISLIIC t l ~ i ~ t  
Title II fooils arc ~)rol)cr ly storetl arid safcgcrartlctl agai~lst rirorc ~ t l a r ~  riritiirni~l Ii)sscs. 
Carirlirs Ilas 'I 6 warclroirsos ill Bolivia wil t)  a total storage capacily of 14,590 r~rutric 

lor 1s. E;tt:l\ ciills forward ill FY 1956 will l ~ c  i i p l ) r ox i~~~a tc l y  4,000 i t t c t~  ic lolls, wl, icl~ 
is ptul)orlioriiitr?ly s c r ~ t  to tl lc 16 waretloirses at t l ~ e  diuccsa~l  Icvel. Storage ca1)ac:ity 
is atlcclt~iili! to tt ir~ltl lc L~ot l l  tile cltlorlcrly c i~ l l s  I o r w i i ~ d  a l ~ t l  stoc:ks or1 I ia~rJ .  .Itit! 
~ l i t l i o ~ l a l  offici! of Cnrirlas ~ ~ l o r i i l o r s  tlrc stocks ~ I I  tlarltl arril ct~sirrcs t l l i l l  c~lou!jl l  
stoti~!jc! sl)at:c! is avi j i l i~l j lu bctfor c new stoc:ks arc tlispatctrcd to t l ~ c  (l~oc:csilrl 
witri! l ioi~sc. All waretroitscs storo ttlc foot1 ill iiccortla11c:e wilt1 AID rcg i l la t io~~s i ~ r r c l  
sl)oil;i!jc i r r l ~ !  1or;:;ts arc r i r i~~ i r~ la l .  For cxarnplt:, losscs rcllol led ill FY 19'34 wct I! Icss 
111itr i  .5 1)ercc:rrt ul IolaI ~OIIII~(JC S I O I C ~ J  ill tltu 1 G W~ITC~IOIISCS.) 



1 . . . 4 - - - 4 r . -  - 
mEXO N-D 2 

, . 
B O L I V l A  

Resolucidn Suprema No 175007 
I , '  

a ! La Paz, 6 de dicismbre & 1974 
. . 

, . . '  Vistos y Considerando: 

I 

, , La solicitud presentada por e l  Personero & "CARI - 
TAS BOLIVIANA" solicitando aprobadbn de reforma & Estatutos, 

I , .  Que por e l  expedients organitado al, e feao ,  s e  es - 
I tablece que ha dado cuuplimiento a 10s artSculos Soy 7'del Decreto Supram 

I 
, , I  Qut, 10s Estatutos de l a  citlcia entidad e s t h  su- 

b 
jetos a 10s preqptos constitucionnles y no se hallan en oontradiccidn con 

b 
las Leyes & l a  Reptiblica y croh e l  dictamen afinnativo del sdlor Fiscal & 

b 

B Gobierno. . - 
1 .;.:<, 

b S E  R B S U E L V E :  

Reconocer >.y a p r o k  sus EStaNos, con l a  reforma 
b establecida, en sus cuarentibi catlculos y cuatro upftulos .  

Fdo. Albcrto Guon8n Soriano 
MINISIR0 DE RELACIONES MTERIORES Y UJLTU 

Fdo . Julln Lechln S116rez 
MINISlRO DB PWWIIPCID Y COORDINACION 

DE LA PRESIDPNCIA DE LA REPUBLICA 



ti'm I n ANNUAL ESTIMATE OF REQUIREMENTS - FY 1996 ANEXO NS 3 
cf%% il 

MAY i : . - -  
1. COUNTRY 

,, TITLE II, PL 480 COMMODmES BOLIVIA 
2. COOPERATING SPONSOR 
CARITAS BOLIVTANA 

3 4. 5. 5a. 6. PROKXED DISTRIBUTION 
a. 025 SFCM a. 043 Wheat fl a. 023 SFBulgw a. 066 Lentils 

Feeding b. t. b. c. d. b. c. d. b. c. d. 1 b~ Wr Months Distrib Numkr  Rate Number Rate Numkr  Rate Number Rate 
Month Rec~picnts Operating per Year Recipients Kgs Metric Tons Recipents Kgr Metric Tons Recipients Kgs Metric Tons Rec~pients Kps Metric Ton1 

IMalemal Chlld Health - Mother 1 3 0  

I Maternal Child Health - Chlld I 30 I I I I I 
Preschool Chlld Fccd~ng 25 1 
i h n  chl~d ~ 4 . g  - ~nstnutm i r 12.000 121 121 12.000 1 . 1 ~ 1  158 12.000 1.5001 216 12,oool WWO 

I 
72 12.000 0.500 7i 

IlOther Chlld Feed~ng - Daycare 1 25 1 2.400 12 121 2.400 02001 6 2.400 1.700) 49 2.4001 0.100 3 2.4001 0.170 c 

1 School Feeding I 20 i 87.2501 8 81 87.250 0.3201 223 87.250l 1.4301 9981 87.250' 0.080 56 87.250 1 0.400 275 
'Food lor Work - Workers 1 30 1 11.550I 12 121 11.550 3.2001 444 11.5501 4.0001 55-41 11.550 1.900 2631 ll.s%l 0.400 5f 
Food tor Work - Dependents 1 30 1 46.200i 1 121 46.2001 3.2001 1.774 46.200 4 0001 2.2181 46.200 1.900 1.0531 46,200) 0400 22; 
General Rel~ef I I 17.sa0i 121 121 17.900 1.1001 236 17.900 ?.%I 322) 17.900 0.500 107 17.900) 0.500 1Oi 

i I I 1 I I I 
I I I I I 1 I 

I 

I I I I 1 I I I I I I 

9 Ouanlrty on Hand Septernbcr 30.1994 I 444 I 2.873 I 955 I 283 
10 Ouantny Ruewed October 1 through February 28. 1995 1 1.840 I 925 353 222 
101 From Pnor Year Aporovrl 739 I 111 33 14 
10b From Current Year Approval I 1.101 I 81 4 1 320 208 
11 Ouantrty MI Hand Feb~ary  20. 1995 1 682 I 1,517 1 405 1 77 
12 Quantrty Due or Rcc'd for Cunenl FY Program After Feb 1995 1 2.470 I 4.170 I 1,480 1 6 9  
13 Total Llne 11 Plus L~ne 12 I 3.152 5.687 I 1,885 I 827 I 

14 Prqected Dtrtnbul~on March 1 lhrough September 30, 1995 I 2.757 1 4.074 i 1.506 I 673 
.I 5 Esf~mated Inventory. September 30 1995 I 395 1 1.613 I 379 1 54 
116 Desired Opentlng Reserve Landlocked (YIN)? YES I 284 I 436 155 1 74 I 

117 Adjusted Total Rqulrcmcnts PI 1996 I 2.730 1 12,880 I 1.330 I 660 

Tilk 
Submmed by (Flcld Repretentatwe) !LC. ROBERTO BARJA DIRECTOR. CARITAS BOLlVlANA 

DEPUTY DIRECTOR. ARD. USAlOlBalNir 

!SUAID - Washington Approval I I I ' -  
I 



Ic.11 k ~ w a r d  Continuation Sheet 

I Consignee name and adckess) 
CARITAS ~SUVIANA 

11s Pkhincha No. 560 
lilla de Cureo No. 14399 

Freight Fawarder (name and address) 
DANIEL F. YOUNG 
17 Battery Place 
New Yuk. N. Y. 1004 
U.S.A. 

Bsllmon Determination: 
Misslon confwma that adequated stuage f u  ordered commodities exists al the warehouses and. 1 ] 6months 
as requbed by the Bellmon Amendment, commodities will not result in a discincentive to local poduction. [ X I  lyear 

Commodity Call Forward and Discharge Put Allocations: 

REGULAR PROGRAM 

D~scharge 
U. S. At Port Dates (MTs) Pat 

an Feb Mar Am May June Juk AUP S e ~ t  Tobl 
S F C M  2730 

Markings S [ X I  
A [ I  

LENTILS 660 

Markings s 1x1 
A t l  

- 
Special lnsbuctions/Comments: 
The month f u  the first Call Forward Is July 1995 - * months f a  the ucond. lhkd and fourth Calls Forward, correspond lo 1896 

date for each month, corrrsponds to Ute fwst day of that month 

0 

Matarani I 
1 

Matarani I 

1 

I1 

Total 

WHEAT FLOUR 9700 

Markings s 1 1  
A 1x1 

MONETIZATION PROGRAM 

0 

820 

Matarhni I 

, I 
. . II 

Total 

-- 

3880 

540 

540 

200 

200 

-- 
291 0 

4 

I30 

130 0 

0 

0 0 Total 

2910 

820 

-- 

0, 0, 3880 

29tO 

2910 

3880 

0 

0 

550 

550 0 

- 

0 

820 

0 1 0 

- 

820 

820 

-- 

0 

--. 

-. 
0 

0 

820 

0 130 

0 0 

200 

0, 0, 2910, 0 

550 

540 

2730 

0 

200 

200 

130 

130 

2910 9700 

200 0 0 660 



C a m  RCC tam 
unh 
C I V m  

OP R E S E W  

C C M R M I P I  SFOd 
C m  REC lam 

OP RESERVE: I_- 
OP RESERVE I 

OP RESERVE 

C m  REC (OM 

lop RESERVE I 

COMH REC (000 



Programs cle Monctiznci61t , 

1 --! ---- ---- -- ..------ .-.-..-..-.--...---- .--.... .- ...- ...-. ... . .-" .. 
Call@ BaliJlkl Colorndos 14" 24 liciil. El Cb~rlibr l'isrj I I . Tolls. :\57!IF5 - 3923!jl - I.,/\% :13;':lhl . :l!i'/llli5 . (:ch.iill:~ I!i055 - In  I"3t . ll141'-l.1 --- -- ---------.--.-.-.--.-.--..-..*." ..---.--........ . 

i 
ACUERDO INTERAGENCIAL DE MONETIZACION CONJUN1l'A 

1 
En a b r i l  d e  19$9, l a s  organizaciones  no guberna1nental.e~ lega lmente  
e s t a b l a c i d a s  /en Bol i v i a ,  Agencia de Uesarrol  Lo y ltecursos 
A s i s t e n c i a l e s  ( AUltA) , CAHl'l'AS/f3olivianat F\inclaci.Bn Contra el. llambre 
( F l i I )  , Proyedto Concern I n t e r n a t i o n a l  ( P C I )  y In Aqetlcia 
I n t e r n a c i o n a l  'de Desar ro l lo  cle 10s Estarlos Unidos dc Norte An1eric:a 
(USAID), por  $onvenir a s u s  i n t e r e s e s  y a f i n  Qe e - j e c ~ ~ t a r  forma 
conjun ta  l a  iyonetizacidn de  1.a Iiarina de tricjo donatla por e l  
gobierno de 10s Estados Unidos a Lrav4s d e  1.a PL 4 8 0  - l ' i t u l o  IT, 
l ~ a n  c o n s t i t u l p o  una persotla jur i r l ica  de dereclro privado r:onro 
organizac idn  kjrivada s i n  f i n e s  de  I.ucro en aujt:cci611 a las l eyes  
b o l i v i a n a s  debominada PROGRAMA DE MONE'll'I ZACION - ORGAN1:ZACI.ON 
INTERINSTITUClONAL (P.M. ) . 

I 

Mediante ... el '  ' I ~ r e s e n t e  acuerdo, 10s t l i r ec to re s  cfe l a s  Ac~enc ias  
Volunta r ia  r a t  i f  ica11 10s termillos con te~ i idos  e n  e l  a c t a  d e  
c o n s t i t u c i 6 n t  ; e s t a t u t o  orytitlico y req la~r le~ l tos  i n te rnos ,  e n  10s 
c u a l e s  se def illen l a s  sicyrientes fu~iciorles bi5s i c a s  r l e l  [Jroyrama cle 
Monetizacibn: 1 

I 
1.- La comerqial izacibn de  lrarina de  t r i y o  d e l  t l t u l o  I1 en e l  

mercado .. loca  1. . . 
1 I 
2.- La adquis ic i6n  de productos nacionales  para agreqar  a  l a s  

r a c i o n e s  l individuales  en 10s cuadros de  d i s t r i b u c i o ~ ~ .  
I 

3.-  Desembolsar a l a s  Agencias Voluntar ias  10s fo l~dos  obtenidos ,  
de  acuerdo con s u s  presupuestos aprobados para l a  e jccucibn de 
proyec tos  y  proqranias de  d e s a r r o l l o .  

i 
4. -  Rec ib i r ,  t r ev i sa r  y  e l abo ra r  informes sobre  10s descarqos de 

10s fondos desembolsados. 
\ 

1 

5.- ~ o n t r o l a r  l a s  e jecuciones  presupues ta r ias .  
I 

6 . -  ~ o n t a b i l i z a r  10s desembolsos y  10s dcscarcjos por Agellcia. 
I 

7 .- Proveer de  inforn1ac.io11 iI l a s  Ayel~ci.ns V o l r ~ ~ r t n r i a s  y a 1JSAl I )  eli 
f orlna de$agregada e  i~ i t eg~ : i i l  sobre  l a  si l :u i \c: i011 I' L I I ~ I I I C  i a r a ,  
l a s  ven ta s  r e a l i z a d a s  y las proyecc j i~~res .  

0 . -  Brindar hpoyo y asoso~-alnieuto tkc~rii:o a lirs Acjc~rcins erl 
mater ia  citlministrat ivo c o ~ l t a l ~ l e .  



visitas'a 10s proyectos y plantear  sugerencias para 
ejecuci6n. 

10.- Dar cum limiento' a las resoluciones emanadas clel Directorio. li 
I 

I I 

La Paz,  3 de abril de 1995. 

Sr. Walter 
DIRECTOR .DE CARI'I'AS 

DIRECTOR DE FHI . 

i 

BEST AVAILABLE 


