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August 15, 1997 

Mr. Maina Kiai 
Executive Director 
Kenya Human Rights Commission 
P.O. Box 55235 
Nairobi, Kenya 
Tel: 531-929/543-769 
Fax: 543-635 

Subject: Award No. 623-G-00-97-00038-00 

Dear Mr. Kiai: 

Pursuant to the authority contained in the Foreign Assistance Act 
of 1961, as amended. the U.S. Agency for International Development 
(hereinafter referred to as "USAID" or llGrantoru) hereby grants to 
the (herein after referred to as KHRC or ItRecipient"), the sum of 
$138,938.00 to provide support for a program in Election violence 
Monitoring, Monitoring KXC, and Campaign for level playing field, 
as described in the Schedule of this award &~d the Attachxent 2, 
entitled "Program Description." 

This award is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Recipient 
in furtherance of program objectives during the period beginning 
with the effective date and ending 05/15/1998. USAID shall not be 
liable for reimbursing the Recipient for any costs in excess of 
the obligated amount. 

This award is made to KIIRC, on condition that the funds will be 
administered in accordance with the terms and conditions as set 
forth in Attachment 1, entitled "Schedule"; Attachment 2, entitled 
llProgram Description"; and Attachment 3 entitled "Standard 
Provisions." 
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Please sign the original and each copy of this letter to 
acknowledge your receipt of this award, and return the original 
and all but one copy to the Grant Officer. s y g &  

Beth S. Paige 
Grant officer 
REDSO/ESA 

Attachments: 
1. Schedule 
2. Program Description 
3. S 
4 . S La&a~ds*5o-~*f 8AEDieBunded +Eommunhcat~iom-s~*P~ro ~ e 4  t s 

ACKNOWLEDGED: 

C 

BY: j N. \X fC iaV \  

Title : 

Date : 
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ACCOUNTING AND APPROPRIATION DATA 

A. GENERAL 

Total Estimated Amount: 
Total Program Amount: 
Total Obligated Amount: 
Cost-Sharing Percentage 

(Non- Federal ) : 
Activity Title: 
USAID Technical Office: 

Tax I.D. Number: 
CEC No. : 
LOC Number: 

B. SPECIFIC 

APP: 727/81021 
BPC: GDV7-97-21615-KG13 
RESCTL: V2710120 
ORG: 623 
PRJ: 615-0267 

50.6% . 
Elections 1997 Support 
OSPP, uS~ID/Kenya 
P.O. Box 30261 
Nairobi, Kenya 
N/ A 
N/A 



ATTACHMENT 1 

SCHEDULE 

1.1 PURPOSE OF AGREEMENT 

The purpose of this Agreement is to provide support for the 
program described in Attachment 2 of this Agreement entitled 
"Program Description." 

1.2 PERIOD OF AGREEMENT 

The effective date of this Agreement is the date of the Cover 
Letter and the estimated completion date is 05/15/1998. 

1.3 AMOUNT OF AWARD AND PAYMENT 

(a) USAID hereby obligates the amount of $138,938.00 for the 
purposes of this Award. 

(b) Payment shall be made to the Recipient in accordance with 
procedures set forth in the Standard Provision of this Award 
entitled Payment - Periodic Advance as shown in Attachment 3. 

1.4 AWARD BUDGET 

The following is the Award Budget, including local cost 
financing items, if authorized. Revisions to this budget shall be 
made in accordance with the Standard Provision of the Award 
entitled "Revision of Grant Budgetn. 

RESULT PMOUNT ( $ )  

CAMPAIGN FOR A LEVEL PLAYING FIELD 65,031 
MONITORING KENYA BROADCASTING CORPORATION 5,338 
MONITORING POLITICAL/ELECTION VIOLENCE 63,569 

TOTAL USAID CONTRIBUTION 138,938 

KENYA HUMPN RIGHTS COST S W I N G  

RESULT AMOUNT ( $ ) 

CAMPAIGN FOR A LEVEL PLAYING FIELD 46,331 
MONITORING KENYA BROADCASTING CORPORATION 68,591 
MONITORING POLITICAL/ELECTION VIOLENCE 27,254 

TOTAL KHRC CONTRIBUTION 142,176 

1.5 REPORTING 

1.5.1 Financial Reporting 

(a) Financial reporting requirements shall be in accordance with 
the Standard Provision of this award entitled Payment - 
Periodic Advance as shown in Attachment 3. 
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1.5.2 Performance Monitoring and Planning Reports 

(a) Reports. The Recipient shall submit an original and one copy 
of brief quarterly program performance reports, which coincide 
with the financial reporting periods, to the USAID Technical 
Office specified in the Cover Letter of this Award. In 
addition, one copy shall be submitted to USAID/CDIE/D, 
Washington, DC 20523-1802. These reports shall be submitted 
within 30 days following the end of the reporting period. 

(b) Paying Office. The paying office for this award is: 

Controller 
USAID/Kenya 
P.O. Box 30261 
Nairobi, Kenya 

(c) Final Report. Within 90 days following the estimated 
completion date of this Award, the Recipient shall submit the 
original and one (1) copy of a final report to the USAID 
Technical Office specified in the Cover Letter of this Award. 
In addition, one copy shall be submitted to uSAID/CDIE/D, 
Washington, DC 20523-1802. It will cover the entire period of 
the Award. 

1.6 RESOLUTION OF CONFLICTS 

Conflicts between any of the Attachments of this Award shall be 
resolved by applying the following descending order of precedence: 

Attachment 1 - Schedule 
Attachment 3 - Standard Provisions 
Attachment 2 - Program Description 

1.7 COST SHARING 

The Recipient agrees to expend an amount not less then 50.5% of 
the total Federal contribution. Cost sharing contributions will 
meet the criteria as set out in the Standard Provision entitled 
vCost Sharing (Matching)" as shown in Attachment 3. 

1.8 TITLE TO PROPERTY 

Title to all property financed under this award shall vest in 
the Recipient in accordance with the Standard Provisions of this 
Award set forth in Attachment 3. 

1.9 AUTHORIZED GEOGRAPHIC CODE 

The Authorized geographic code for procurement of goods 'and 
services under this award is 935. 

1.10 COMMUNICATIONS PRODUCTS (OCT 1994) 

(a) Definition - Communications products are any printed 
materials (other than non-color photocopy material), 
photographic services or video production services. 
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1.10 [continued] 

(b) Standards - USAID has established standards for 
communications products. These standards must be followed 
unless otherwise specifically provided in the agreement or 
approved in writing by the agreement officer. A copy of the 
standards for USAID financed publications and video 
productions is attached. 

(c) Communications products which meet any of the following 
criteria are not eligible for USAID financing under this 
agreement unless specifically authorized in the agreement 
schedule or in writing by the agreement officer: 

(1) Any communication product costing over $25,000, including 
the costs of both preparation and execution. For 
example, in the case of a publication, the costs will 
include research, writing and other editorial services 
(including any associated overhead), design, layout and 
production costs. 

(2) Any communication products that will be sent directly to, 
or likely to be seen by, a Member of Congress or 
Congressional staffer; and 

(3) Any publication that will have more than 50 percent of 
its copies distributed in the United States (excluding 
copies provided to CDIE and other USAID/W offices for 
internal use. 

1.11 EQUIPMENT APPROVAL 

In accordance with OMB Circular A-122, Section 13.b.(l) 
grant officer approval is required for the purchase of 
general purpose equipment with a unit value over $500. 
Approval is hereby provided to purchase the following 
general purpose equipment as budgeted in the negotiated 
agreement budget: 

1 Computer 
1 Photocopier 

[END OF ATTACHMENT 11 
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Attachment 2 

ATTACHMENT 2 

PROGRAM DESCRIPTION 

The Recipient's proposal entitled "Election 1997 projectN consisting of 10 
pages and dated May 9, 1997 is attached hereto as the Program Description 
(Attachment 2) and is made a part of this Award. 
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KENYA HUMAN RIGHTS COMMISSION 

PROPOSAL FOR PROJECT SUPPORT: 

ELECTIB!VS' 97 PRO.E"T 

Submitted to: 

Dr. Georse Jones. Director, Cnited States ..ise~icy for Intel-national Development. Kenya 
(I-'S.AID-Kenya) 

Submitted by: 

> l : t i ~ i : ~  Kiai 
Esecilcive Director 

Kenya Human Rights Commission 
P.O. Box 55235 
Nairobi, Kenya 

Tel: ( 2 5 3 - 3 )  53 19291533769 
Fax: (254-2) 543635 



ELECTIONS '97 

The ICIO- General elections--esl?ected to be either in .Ailgust or- December 1 ')C)7--\\ill be the jecc>ncl 
iiiultipar~y elections in Kenya since tlie repenl of Section 3.4 of the Constitution in December 109 1 
Sectiori 2.A had restricted the I-iglit of association by barf-ins the forinatiori of a1ternatib.e political 
parties to the Kenya .African National Enion. K.GI,: .  I t  had the iriipact of concentrating iota1 poiisr 
in the hands of the Esecuti~:e and the Presidency such that nothing in Ken\,a was possible without the 
blessings of tlie president. Conversei).. displeasing. tlie president meant al~iiost certain doom and 
inarginaiization ti0111 the ~nainstrea~n of Kenyan society. if not irnprison~nent or esile. 

The repeal of Section 3.4 heralded hopes tliat Kenya's dark past of repressiori and bad so\..ernance. 
ivhich included riggin? ... of elections. would be no tnore. The opposition parries that tbrrned &.ere 
optimistic that tliey viould win power arid re1.e~-se tlie trend toivard hopelessness that the countnr ~ v a s  
slidi~is to. Becailse of pitblic espressions ofsupporr. the contidence of the opposition parties--and 
Inan>. ci\.il society organizations--\\as so high that little elnpliasis \%.as placed on disiiiantling :he 
11~1i\.e: "stein that guaranteed power to one person. 

Part (it' these pocvers \vet-e o\:el- tile electc~r-al prc~cess Tlie Pre..;icle:ir alone dererlnined the 
co~nposiri(in of [lie Eiectosai co~iimission \\,tiich was the bc?d:,. cI~a~.ge~!  :\:itii organiziri: and 
conducri~ig e!ections ti-om tlie beginning t o  the end. He also ir>ntsolled rlie Pro\-inciul .\d~niriistrarion 
and secarity \vho Lvere i.esponsible for- issuins permits for pui~lic ~neeriiigs. tlie Inonerar-v anci 
economic system thar enabled the president!. ro engage in se:iaus patr-onase. a~;d radio broaclcastins. 
This control lvas buttressed by a repressiix and  cimtroilins leg:ii s>~sre:~i--la~.ge!~ ; I L I ~  in place it1 the 
colnniai period--:hat i\.ork?d ;tt the behest of tile president;; 

This pol\-er- system. ~;nfortunateiy. still esisrs to this day Since the 1903 e!ections. lio\\e\.e:. parties. 
ordinar,. people. civil societ!. and rhe inter-nntioriai co~n~nunity 1iac.e raised de~:innds for. irs o\:erhaul 
as a gilarantee of demc>cr-r~c!. and srnbilit;; in Kenya. Tliese demands iia\.e fni1e:i (:I; deaf ears. though 
the president has some~i~nes been fill-ced to use dela>.iiis ractics to ease oti'rhe i>r-esslll.c One of the 
main dana~ids has beeri for a lel.eiing of tlie playing tield in the elector-ai. p r~xess  This tias Ixen i>ne 
of KHRC's central renets since its inception 

Yet. anci despite all the sIiortcr7niings. elections in  Kenya ha\.e been (>ne of [lie fe\\. e\,elirs tliat haw 
been cc~~isistently held since itidependence In all the elec:ions. tlier-e has beeri consicierable public 
interest ,t~id invol.\-emenr. e\.eti \\ tie11 that in\.ol\.ement has bee:) CI-itical as i r  \in.\ iri rlie I OSS iji1e~111g 
eiectiil~~s. ~1;ose elecrions sa \ \  a11 liistr~ric lo~i .  t i~rnoi~t  of \.ote1.5 leading to the inosr m;~liyrieci ; i~ ic i  

cliscreaiied parlin~nenr ever In fact. disdnirl and hsrrat ion cl\.er- :he ~sigging anci ti-nuri I\ as pr~lhahly 
a key t'rtiror in cntiviticing Ken>.nns that alter.nati\.es tc i  the n~ling pilit\. ?ie!-e !icbcess;117~ 



tinie iiIie!i tliere is I-eneived energy in society at e \ . e ~ ~  le\,.el It is or1 this ~ n o o d  and energ;". tliitt the 
KHRC tixusses its Electiun '97 Project. 

The PI-oiect: 

.Afier much consultation and discussions. the KHRC's Elections '97 Priiect has three components. 
each ilifonned by the experiences oft l ie  past as ~vell as KHRC's o\vn experiences since 1Q02. Each 
is discussed in turn. 

I .  Ca~nnaign for a. Level Playing Field: 

This is at the heart of  Elections' 07 The ~vork  here is pre~nised on tlie fact that [lie stri~ctures and 
en\.ironlnent in which elections are held in Ken\,a is warped and in fi~\~our- of tlie K.431.: I-egime. I.\'CL' 
1 9  I I .  E L  l o ,  I H I  ' s  / t ~ / t t / t ~ c  ' o  L ~ I ,  0 Lye intenci 
to organize a six months Ions campaign (its dc~ration also depends on \~.hether tliere is success in 
achieving a level playing field or when elections are held) that focusses public attztirion to the Eict that 
the pIa>'ing field in i~n-le\:el. arid that elections held within tlie pr-esent circumstances  auld 
autc~rnnticaIl\. be seen us untkir 

These ru-e the same issues that tlie hational Con\.entic~n .Assembly heid ;lr Lirni:~-I: i?er:ieen Apr-ii .;-(I 

1097 e~idorsed. 

Oils prqiet'r \vc,uld bnl-so\v hea\;il~ tinrn oiir experience as al; ac:i\;ist ~rg:~nizatiori in Kenya Join2 
di f f~rent  ac:i\:ities and events all ~vith the goal of continu;l!ly higliiigliring the facr of the un-le\,el 
playing field. \Ye will work closelv ~vith tlie Citizens Coalition for Consrit~~:ional Cliange--a group 
whose origins lie \vith the Proposal for a Jlodel Constitution that tlie KH-RC cirga~iized in lC)'1-l and 
which led io increasing demands for consti:utio~ial reform based on tlie re:iliz:ttion that the present 
constirutiil~i was seriously to blame for the lack of h ~ i n ~ a n  rislirs clnd de~ncci-au>~ as it perpe~uared 
dictiitur-ship :1nc1 one man r-ule. ?\!e tvill also 1vnr.k with leuding n~id i-esi:ecred re ! ig ic~~~s  leaders lVt. 
have ali.e:lii!. approached some I-e!ig!ous leaders about this ~;i11111i!is1i illid the i i l i t i i t l  in~iication i h  

positi\.e 

(The KHRC la~lnched its ti]-st organized a11d fornial acti~.ist ca~n!~aign o n  Jnnu~11-y 25 .  I t!c17 The Focus 
c~f'tliis ca~~ipaisn  is on Extra.i~~dicial Police Killings illid iiill liave a series o t 'e le~l ts  and a c t i ~  ities for 
a se\.en rnontl~ period. We have done petitions. denionstrations. pre!;s srate:nelit,i. ~ i g i l s  2:c Lt'e are 
noiv mo\.ing the Campaign to areas outside hairobi (\ve star-ted ivitli Biingo~iia 011 .\psi1 3 I ) and 
~vill Ile holding a sy~nposium in J,lny .A lot o f ~ v n r k  and preparation \belit gone into this sampaigti. 
as tiell as a lot of networkiny. Lire \vould use this net\\.o~-k a ~ i d  es;~e~-ii.ncc. :he (',i~iipaign for a 
Le\.el Plit>itig Field. 

The C'anipaign has an internarion;ll aspect in that 1t.e lia\e !>ee:i ~ \ o r . k i i . i ~  :\it11 J l l t ~ ~ i i i ~ i  ~.iglits ~ I . O L I ~ I S  

b n x d  in London  siich as .Aln~iest~. Internatiorinl. .A~-ticie 1 (J ;11ici Fiurnn!l  Rislir ; L \ ' ; i t i l ~  .Africa c ail 
tli~-i;~~s!i 4 1 ~ i i l e  19) to elisiIre i ~ e  Iia\.e coin~ni)n tIle:nes ;i:iil ;l[?p:.oaci~cs 111 :.;~ct. ~\t:ic!e ! ' I .  i11 



c o ~ i ~ ~ ~ ~ i c t i o ~ l  \\it11 the l<klR('. \ \ i l l  11e or~g;~~lizing ;I rileetitig bet\\ een K ~ I I ~ J I I  i ~ t i c i  i ~~~e~~ t i i i t i o~ i ;~ l  gro~jps 
to ~ O C L I S  011 this issue. Tlie ~neeting \\ ' i l l  be Ilelcl in Unirobi beti)re tlie end of klarcli to ensure that our- 
strategies are cu~npleinetitar-y and can be successfi~l .Article 19 is a free espressivn group that has 
bee11 in~oI\.ed i n  inultipariy elections in b l a l a ~ ~ i  2nd J~loza~~lbique 

Esalnples of events that will he considered fix- tlie campaign include a rnajor repon. s>.~nposia. vigils. 
national prayers. conventions. petitiuris. \ . v ~ r h :  boycotts. protests and de~nonstrations L'se of le2al 
channels to both try and rectifv the imbalances and to highlight the utie\:enriess of the playing tield 
are \.ital. For instance. we have already begun r.esearc1i into tlie law on the issue i>f lvhat is proper or 
sufiicient identiticrttion to enable a person to get a voters card. This tvas prompted bv the 
President's's insistence that onlv tlie second ge:ieration identit?. card \vc>uld be used. while the 
Cdnstitution is clerir that one only need prove tliat they are Kenyan citize!is in order to \ w e  Other 
cases planned are to challenge the broadcasting habits of KBC. on electoral boundat-ies and 
challenging the constiturionalitv of the Electot-al Commission. We will alsc~ undertake translations 
of the  major documents atyecting the playing tield as par1 of the Campaign. 

From oul- present activities and also f~-orn O L I K  participation in the Kational Con\.ention .\sse:nbl\.. it 

is clear that one of ihe major weaknesses in the etf'orts to get a le\rel playing tield is that the 
inforlnarion and alvareness is concentr-ated in Xairobi. One of ihe most impo~tant facets of this 
Cnmpaigti will be alvareness building tliroilgfiout Iie:i!~n. We interid to do rhis \i.n~-king with our o1c.n 
ner:i 01-1;s. !*niitii Sroups. ~h~irclies.  politicnl parties and other 01-sans that operate outside Lairobi. 
This .vill irivoI\:e tra\.elins acr-oss Ken\.a holding one day \vnrkshops. meetings and other strategies 
during which tile concept of le\,el pla:;ing tield shall be esplained wi th  n special k ~ c u s  on the non- 
parr~snnsliip of tile eifon. anti tlie fact tliat its itnpact is long term. We hope to 1iai.e sis i~o rk jhops  
a mi>tir!i in \.nrioils pans ofI<;en>.a. the wc~r.kshops being coordinated by t\io ciirf'er-en: people 

The KHRC' lias alre:id!. s ta i~ed training ~vc~~~ksl iops (ii-on1 a capncit?. b1:ildi:ig grant fro~n I-'S.AlD I in 
\Vestern K2ni.a aimed at gi\.itig basic ~noriitoring and ad\.ocacb. skills t o  io~iirni~nit\. leaders in osder 
l o  i?et:el- nionitor- and address Iii~mar~ riglirs \.ic!lntions Tlie a~var-elless \\or-I-;shops C? meetings \ \ i l l  
be i>r-srlnized in  a similar inunner r c j  this training. \\it11 as lirtle p~~blicit;. as possible t c  ensure that the\. 
a1.e xot clisi~ipted 

Ho\\e\.e~-. if tlie \vorkshops are dis~upted the KHRC ivill not rake the disl-uption liglitl\. and \ve \\ . i l l  
do \\:hatever -*ve can as an advocacy 01-ganization and in concert \\.it11 other LGOs ro ensur-e that 
disniptions are minimal. and also costly to ihe go\~enilne:it Lt'hile the possibilit?, of disl-uption cannot 
be understated. tlie KHRC lias 5 0  fils s~~c.ceeded in o~~t\ i i r t ing the state. or- not s u c i u ~ n b i n ~  to the 
pr-essur-e ancl yi\.ing ~111 

The \\.o~-k here \\ . i l l  require m ~ ~ c l i  rririspo~~ation. a C O I I I ~ I I I ~ : . .  i~,r_'r:il niobilize:.~. t \ \o \ i t~~-ksIiop 
coor.tiinatn~-s and nn c~\.i.r:ill Iie:ld Esn..;rus \i';irn~~gc> oi'rhe 4('s ! i a  agrcetl ro be in c l in r~e  ot'ilie 
~ . - t~ in!~a ig~i  \i liicli ; \ i l l  l ~ e  ~ioiie i n  c o ~ ~ j ~ ~ ~ i c : i o t i  i t . i t I i  [lie 4 ( . ~  



One of the most effective weapons used by K.ASU ill the last elections lvas the state owned KBC 
\vliiclt \vas a monopoly sa\,e for the international radio broadcasting sysrelns on short-~vave. The 
IiBC was really the KA3U Broadcasting Corporation or as described by one politician. the Kabarak 
Broadcasting Corporation. I t  sole pirrpose Lvas to popularize K.4XL' and demonize the opposition 
pal-ties. In a country that is about 50 percent illiterate and has many remote areas that do not receive 
print media I-eyularly. this was a potent weapon indeed. 

The situation now and since the elections is no diLRrelit even though there are now two nelv F\ l  
stations operating in Xairobi. One is wvned bv KBC while the other. is uv.;neci by a group fronted bv 
Mark Too a K.4XU stalivart. Both these stations are fiercel?. entertainment-c~rie~ited 

The monitoring would be airned at releasing accurate and reliable data that can 11ot only expose the . 

irutti with real ticts. but also be a basis fol- a court case. We will be working closely with .Article i 9. 
which is a free expression group based in London that has done sirnilar work in Malawi and 
!vlozambiclue. 

Tlus wol-k \i. i l l  I-ecluit-e Inan!. radios to rnonito~. all the lan~irages. a zor-npute:. a few teIe~.isions. i11lci 

se\,eral monitors who will recluire training. LVe \vill be drawing Iiea\:ily on the expertise that .Article 
13 has gotten in this area. We lia\:e also tentatively agreed to war-k with tile Vedia Instirure based 
in Uairobi that I~as  just started operating in Kenya. 

From initial discilssions. tlie monitoring ~ v i l l  require a miriimu~n of 15 ~nonitors (bec:1~1se ~:f ihe 
t.arious language broadcasts). an escellsnt !nanagel- to coor-dinare tlie shifts and ensure rhrit \\i?rl\; is 
correctl!. done and planned. and a researctvreporter :o \\rite the reports. ti>ilow up (i l l  rese:lrch for 
compar-a1k.e pur-poses. and ensure the accuracy. of the br-c>adc;:sts 

Tile 1993 elections ~ver-e nial-lied .vith ! i~~icIi  violence and intimidation especially b!. rhe i n f a ~ n o ~ ~ s  
Youth for K.4NL;' '12 group. It proved etfective in evicting t l l r~~~sands ot'Kzn>.aris t iom their iiomes. 
as \\.ell as keeping people a\vay ti-om registration and votirig. 

The intentinn ofthis monitoring is to I-elease accurate. reliable and regular data or1 the use of \.iolence 
as an election 1%-eapori. The data ~vould then be used to embarrass and tlierehre (hopeiillly) act ns 
a check o n  this \:iole!~ce. [ n  addition. the data would be ilsetirl for all!. obsel-t.er to the election in 
\\.ilate\.ei- enpacity. 

\\..e i11te:id ic> set up at leust ;O L.ic!le:ice mo1:itor.s in e\ el:. ;,I.[ )\.ince of Ken\-n ( .;omc. prc>\:inies ;\ . i l l  
]la\-e Innre rl i~in others) \i.h0 I\.-ould alsil be able io Inc>\.e frnm 11li:c.e ro place t ~ t  ~1:ice:~ain ,~nd it>riti1-111 

intbr.~natic-!li seachi~iy 11s or1 i.iole:lcc The ~no~litc>rs I.\-oulri rlien tabula[e aliil rrnrl.wiit the infi>r~iiatic?n 
1 0  LlS ill \;lil-\lbl \\'e i l l t ~ ! l d  to LIS? ~ > L I I .  e ~ ~ ~ i l ~ l s  l l c [ \ \Ol~kS  killd ;llsO LlSe c5xjS1illg ih;1111le!s i,iL1~!1 '15 



reiigloi~s le:~dei-s. jc>ur-~lalists anti teacliers) as out- main ~nonitors. These iiionitoi-s \bill recluit-e initial 
training and some ecluipment sucli ;is tape recorders. IDS etc. Tile project \vill alsn a need for a 
coiilputer for. synthesizing the inti>r~nation. and publishing I-egular reports 

.Administrrltil,n & Other- issues. 

AAer intense discussions. the Elections Project will be nln as an aLltoliomous unit of KHRC' Iia\.ing 
its oxvn ot'fices and premises to ensur-e that oils ather programmes and work do not surYer because 
this \\.orl; is hish intensive and il~lite in\:olviny. 

We lla\.e already seen some oftice space.that is reasonably priced. safe and innoc~~ous.  Li:e intend to 
sisn up for those offices in the coming weeks and start furnishing thein. Consequently. the project 
will need staffers such as an accounts clerk. messenyericlerk for tiling and a secretarlj,!receprionist. 
I t  ~vill also incur normal overhead costs. and need equipment and furniture of its own. 

.\lamin blazr-~ii. one of our- Directors based in the US has ayreed to be the Directol- of the Elections 
Prqiect. to gibe it a vision and to manage it etl'ectivelv He arrives in Kenya in late \la\, and \ ~ ! 1 1  jtalr 
immediatel? 

The ('al-npaign kr- a Level Playing Field 1,vill be headed by Erastus Warni~go of the A('.;. itnd ha1.e t\\n 
\~or-ksiic>p o~.ganizers. 3 mobilizel-s and \.olunteers. Since cve envisage holding six a\\-:ti-e:~es.; 
I V L > I . ~ . ; S I ~ O ~ S  per nionrti. there Ivill be a serioi~s need for transportation fol- the \~o~.ksiiol?s. ;15 \\.ell ;is 
a colnpilres for designing tl!.el-s. pamphlets and p~iblicit!~ materials. ~iiaintaining a database. \vnrkitig 
on ai rei,orx 2tc 

Li'e ititeiid 10 1:m.z one 1nanage:-:coordinator for- both the >lonitosing \'iole!ice a~id l [o~i i tosi~ig 
components. 14s. Wanjiku J,l\vangi :vho has just come in from working with [fie Fo~indatioti for 
il~iman Risl~ts Initiarive which is 1Jganda.s leading human riylits group has agreed to be the manager 
t'or these r11:o j~ro~jects. Both projects -\\.ill require a ResearcheriRepnrter to collate and \\:rite reports 
ou the findinzs of the moiiitoring nnci co do ~wiiication ~vork as well. While the KBC' ~notiitorinlr i i i l l  
basically br .stationed i i i  Xairobi ivith the only travelin2 being .to political rallies and e\,ents in hniri~bi 
in order to fstabiish that the reporting on those e\;ents as accurately I-eported on KBC'. the ~iolence 
monitors ?vill be required to be quire mobile. They will be requil-ed to move ti-om place to piace 
obsel-\.ins ail?. political violence and doing initial investigations to determine the cause of the \-iolence 
as ii ell as [lie source of it.  

Tllrou~h it ;ill:tlie EsecatiLe Director ..\.ill be spending a ti-action of Iiis time vlia rlie ~>~.cliect ro e:iilre 
th:ir i t  c i>~~forms  to the rest of ihe KI-IRC.5 \vork He will also be invol\tcl ill tlie ;icti\ isni a~icl 
;I\\ arc.nrss \\.orlisIiol7~. 
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