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UNITED STATES OF AMERICA 
AGENCY' FOR INTERNATIONAL DEVELOPMENT 

REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE 
FOR EAST AND SOUTHERN AFRICA (REDSO /ESA) 

United States Postal Address 
U.S.A.1.D./REDSO/ESA 

UNIT 64102 
APO AE 09831-4102 

Ms. Tabitha Seii 
Executive Director 

August 18, 1997 

Education Center for Women in Democracy 
P.O Box 62714 
Nairobi, Kenya 

Subject: Award No. 623-G-00-97-00031-00 

Dear Ms. Seii: 

International Postal Address 
POST OFFICE BOX 30261 

NAIROBI, KENYA 
TEL: 254-2-751613 

FAX: 254-2-7486071743204 

Pursuant to the authority contained in the Foreign Assistance Act 
of 1961, as amended, the U.S. Agency for International Development 
(hereinafter referred to as "USAID" or "Grantor") hereby grants to 
the Education Center for Women in Democracy (herein after referred 
to as ECWD or "Recipient"), the sum of $168,363 to provide support 
for a program in Strengthening Kenyan Women's Participation in 
Politics and Electoral Process, as described in the Schedule of this 

award and the Attachment 2, entitled "Program Description." 

This award is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Recipient 
in furtherance of program objectives during the period beginning 
with the effective date and ending 08/17/1998. USAID shall not be 
liable for reimbursing the Recipient for any costs in excess of 
the obligated amount . 

This award is made to ECWD, on condition that the funds will be 
administered in accordance with the terms and conditions as set 
forth in Attachment 1, entitled "Schedule"; Attachment 2, entitled 
"Program Description"; and .P>.ttachment 3 entitled "Standard 
Provisions." 
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Please sign the original and each copy of this letter to 
acknowledge your receipt of this award, and return the original 
and all but one copy to the Grant Officer. 

Attachments: 
1. Schedule 
2. Program Description 
3. Standard Provisions 
4. Standards for USAID Funded Communications Projects 

ACKNOWLEDGED: Education Center for Women in Democracy 

BY: 

Title: b- (;.C-v /I uE . O; (?__(;-c_ TorL 

Date: Jq - '6 - °t? 
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ACCOUNTING AND APPROPRIATION DATA 

A. GENERAL 

1. Total Estimated Amount: 
2. Total Program Amount: 
3. Total Obligated Amount: 
4. Cost-Sharing Percentage 

(Non-Federal) : 
5. Activity Title: 
6. USAID Technical Office: 

7. Tax I.D. Number: 
8. CEC No.: 
9. LOC Number: 

B. SPECIFIC: 

MAARD: 
ORG: 615 
APP: 727/81021 

$168,363.00 
$235,332.00 
$168,363.00 

28.5% 
Politics and Electroral Process 
Office of Strategic Planning and 
Participation (OSPP) 
USAID/Kenya 
P.O. Box 30261 
Nairobi 
N/A 
N/A 

N/A 

BPC: GDV7-97-21615-KG13 
RCN: V271023 
PRJ: 615-0267 
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623-G-00-97-00031-00 
ATTACHMENT 1 

SCHEDULE 

1.1 PURPOSE OF AGREEMENT 

The purpose of this Agreement is to provide support for the 
program described in Attachment 2 of this Agreement entitled 
"Program Description." 

1.2 PERIOD OF AGREEMENT 

The effective date of this Agreement is the date of the Cover 
Letter and the estimated completion date is 08/17/1998. 

1 . 3 AMOUNT OF AWARD ].l..ND PAYMENT 

(a) USAID hereby obligates the amount of $168,363.00 for the purposes 
of this Award. 

(b) Payment shall be made to the Recipient in accordance with 
procedures set forth in the Standard Provision of this Award 
entitled Payment - Periodic Advance as shown in Attachment 3. 

1.4 AWARD BUDGET 

The following is the Award Budget, including local cost 
financing items, if authorized. Revisions to this budget shall be 
made in accordance with the Standard Provision of the Award 
entitled "Revision of Grant Budget". 

LINE ITEM 
PERSONNEL COSTS 
TRANSPORTATION 
RESEARCH 
WORKSHOP 1 
WORKSHOP 2 
GRASSROOT ACTIVITY 1 
GRASSROOT ACTIVITY 2 
OFFICE ADMINISTRATION 
EQUIPMENT 
AUDIT 
EVALUATION 
REPORT PRODUCTION 

TOTAL 

RECIPIENT'S CONTRIBUTION 

LINE ITEM 

GRASSROOT ACTIVITY 1 
OFFICE ADMINISTRATION 

TOTAL 

AMOUNT ($) 
28,000 
23,469 
26,615 
14,092 
10,677 
23,077 

3,692 
12;948 
15,408 

4,615 
4,615 
1,155 

168,363 

AMOUNT ($) 

53,846 
13,123 

66,969 

Page 1 of 32 pages 
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1.4 (Continued) 

Procurement Transactions for USAID Financing 

CFR Sec. 228.40 Local procurement 

Local procurement in the cooperating country involves the use 
of appropriated funds to finance the procurement of goods and 
services supplied by local businesses, dealers or producers, with payment 
normally being in the currency of the cooperating country. Unless 
otherwise specified in an implementing document, or a waiver is 
approved by USAID in accordance with subpart F of this part, 
local procurement is eligible for USAID financing only in the following 
situations: 

(a) Locally available commodities of U.S. origin, which are 
otherwise eligible for financing, if the value of the transaction 
is estimated not to exceed the local currency equivalent of $100,000 

{exclusive of transportation costs) . 
(b) Commodities of Geographic Code 935 origin if the value of 

the transaction does not exceed $5,000. 
{c) Professional services contracts estimated not to exceed 

the local currency equivalent of $250,000. 
(d) Construction services contracts, including construction 

materials required under the contract, estimated not to exceed 
the local currency equivalent of $5,000,000. 

(e) Under a fixed-price construction contract of any value, 
the prime contractor may procure locally produced goods and services 
under subcontracts. 

(f) The following commodities and services which are only 
available locally: 

Utilities, including fuel for heating and cooking, waste 
disposal and trash collection; 
Communications--telephone, telex, facsimile, postal and 

courier services; Rental costs for housing and office space; 
1.. Petroleum, oils and lubricants for operating vehicles and 

equipment; Newspapers, periodicals and books published in the 
cooperating country; Other commodities and services (and related expenses) 
that, by their nature or as a practical matter, can only be acquired, 
performed, or incurred in the cooperating country, e.g., vehicle 
maintenance, hotel accommodations, etc. 

1. 5 REPORTING 

1.5.1 Financial Reporting · 

(a) Financial reporting requirements shall be in accordance with 
the Standard Provision of this award entitled Payment -
Periodic Advance as shown in Attachment 3. 

Page 2 of 32 pages 
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1.5.2 Performance Monitoring and Planning Reports 

(a) Reports. The Recipient shall submit an original and one copy 
of brief quarterly program performance reports, which coincide 
with the financial reporting periods, to the USAID Technical 
Office specified in the Cover Letter of this Award. In 
addition, one copy shall be submitted to USAID/CDIE/D, 
Washington, DC 20523-1802. These reports shall be submitted 
within 30 days following the end_ of the reporting period. 

(b) Paying Office. The paying office for this award is: 

Controller, USAID/Kenya 
P.O. Box 30261 
Nairobi 

(c) Final Report. Within 90 days following the estimated 
completion date of this Award, the Recipient shall submit the 
original and one (1) copy of a final report to the USAID 
Technical Office specified in the Cover Letter of this Award. 
In addition, one copy shall be submitted to USAID/CDIE/D, 
Washington, DC 20523-1802. It will cover the entire period of 
the Award. 

1.6 RESOLUTION OF CONFLICTS 

1. 7 

1.8 

1.9 

1.10 

Conflicts between any of the Attachments of this Award shall be 
resolved by applying the following descending order of precedence: 

Attachment 1 - Schedule 
Attachment 3 - Standard Provisions 
Attachment 2 - Program Description 

COST SHARING 

The Recipient agrees to expend an amount not less then 28.5% of 
the total Federal contribution. Cost sharing contributions will 
meet the criteria as set out in the Standard Provision entitled 
"Cost Sharing {Matching)" as shown in Attachment 3. 

TITLE TO PROPERTY 
Title to all property financed under this award shall vest in 
the Recipient in accordance with the Standard Provisions of this 
Award set forth in Attachment 3. 

AUTHORIZED GEOGRAPHIC CODE 

The authorized geographic code for procurement of goods and 
services under this award is 935. 

COMMUNICATIONS PRODUCTS {OCT 1994) 

(a) Definition - Communications products are any printed 
materials (other than non-color photocopy material) , 
photographic services or video production services. 

{b) Standards - USAID has established standards for 
communications products. These standards must be followed 
unless otherwise specifically provided in the agreement or 
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1.11 

approved in writing by the agreement officer. A copy of the 
standards for USAID financed publications and video 
productions is attached. 

(c) Communications products which meet any of the following 
criteria are not eligible for USAID financing under this 
agreement unless specifically authorized in the agreement 
schedule or in writing by the agreement officer: 

(1) Any communication product costing over $25,000, including 
the costs of both preparation and execution. For 
example, in the case of a publication, the costs will 
include research, writing and other editorial services 
(including any associated overhead) , design, layout and 
production costs. 

(2) Any communication products that will be sent directly to, 
or likely to be seen by, a Member of Congress or 
Congressional staffer; and 

(3) Any publication that will have more than 50 percent of 
its copies distributed in the United States (excluding 
copies provided to CDIE and other USAID/W offices for 
internal use. 

SPECI~.L PROVISIONS 

1. In accordance with OMB Circular A-122, Section 13.b. (1) grant officer 
approval is required for the purchase of general purpose equipment with a unit 
value over $500. Approval is hereby provided to purchase the following 
general purpose equipment as budgeted in the negotiated agreement budget: 

1 Computer 
1 Binding clip for reports 
1 Photcopier 
1 Fax machine 
1 Cellular Phone 
1 Printer 

2. Grantee is required to submit a copy of an updated operation manual within 
3 months from effective date of this grant. The manual should incorporate 
property management policies and procedures. 

Page 4 of 32 pages 
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623-G-00-97-00031-00 Attachment 2 

ATTACHMENT 2 

PROGRAM DESCRIPTION 

The Recipient's proposal entitled "Strenghtening Kenyan Women's 
Participation in Politics and Electoral Process" consisting of 36 pages 
and dated April 1997 is attached hereto as the Program Description 

{Attachment 2) and is made a part of this Award. 

Page 5 of 32 pages 
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PROJECT TITLE: 

STRENGTHENING KENYAl"V WOl'tlE~'S PARTICIPATION 
IN 

POLITICS Al""'» ELECTORAL PROCESSES 

(AS AMENDED) 

SUBMITTED TO: 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

USAID - KENYA MISSION 

IMPLEMENTING AGENCY: 

EDUCATION CENTRE FOR WOMEN IN DEMOCRACY 
Ngong Road, Adams Arcade 

Tel: (254) 2 5623041570386 Fax: (254) 2 561316 
P.O. Box 62714, Nairobi, Kenya 

CONTACT PERSON: 

Mrs. Tabitha Seii 
EXECUTIVE DIRECTOR 

NAIROBI, APRIL 1997 
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EXECUTIVESUMM:ARY 

This project seeks to strengthen women's political empowerment in Kenya by promoting their increased and 
equitable participation in politics and public affairs (including electoral processes}. In this endeavour the 
project will pursue realisation of the following strategic aims, to provide a local institutional framework for 
increased and sustainable political participation by women; development of a data-base, disaggregated by sex, 
on women's impact on electoral processes in Kenya and Constituency Profiles; awareness creation among 
grassroots populations particularly women; promotion of the existence of a pool of grassroots Civic Education 
Cadres; encourage professionalisation of women's participation in politics and promote Issues· Based 
Campaigns by women aspirants; to provide logistical and material support to already identified women 
aspirants for Local Government, Parliamentary and Presidential Elections; to enhance leadership skills and 
specific performance of elected women leaders while in office, and to encourage violence-free electioneering 
in constituencies with women aspirants. 

The proposed project further constitutes a practical step towards actualizing recommendations adopted by 
Governments, the Kenya Government included, at both the 5th African Regional Conference on Women 
(Dakar, Senegal 16·23 November 1994) and the UN 4th World Conference on Women in Beijing, 
China (September 4-15 1995). The African Platform for Action and the Beijing Declaration and 
Platform for Action both make specific recommendations on Political Empowerment of Women as 
one of the critical areas of concern. 

The project responds to clearly identified and defined felt needs with regards to women's participation in 
decision-making and power sharing. These include among other things, disproportionate access to power and 
decision-making by women; absence of and/or inadequate local institutional and organizational framework 
through which greater and sustainable women's participation in the political mainstream may be realised; 
inadequate civic education for grassroots populations, particularly women, and lack of awareness regarding 
their rights and potentials; Non-Systemic and unprofessional participation by Kenyan women in electoral and 
political processes; the Non-Issues campaigns which have continued to characterise Kenya's electioneering; 
and Low specific performance output by elected women leaders in office. These gaps will be filled by the 
Centre acting as an organisation for electing more women into decision-making offices; Research for gender 
disaggregated data on women's impact on the electoral process, constituency baseline surveys (Constituency 
Profiles), civic needs assessments and delineation of issues; 4 days training workshop for 120 Campaign 
Managers; Awareness raising activities in 40 electoral constituencies where there are women aspirants; A 
4 day TOT Alliance Building workshop with 80 Gender Sensitive men; a 3 day constituency. seminar by the 
trained Gender Sensitive allies; Lobbying members of the District Security Committees where there are 
women candidates; Establishment of a joint Women Aspirants' Election Campaign Monitoring Base/Centre; 
Identification and training of Election Campaign Monitors to catalogue and report on incidences of 
malpractices during campaigns; providing logistical support through production of public awareness materials; 
and cwying out Post-Election Capacity Building and review workshops for both successful and unsuccessful 
women candidates. 

The project duration is two year · and implementation is scheduled to begin during the month of July 1997, 
cover the whole election period, and terminate during the third quarter of 1998. The total budget estimate 
for the first year of the project is KSH 15,311,600 of which ECWO counterpart contribution will be 
KSH 4,353,000. The amount requested from USA!D-Kenya Mission is :.'.SH 10,958,600 -
US$ 199,247.5. 
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A. STATEMENT OF OBJECTIVES 

GENERAL GOAL 

The overall goal of this project is to strengthen and promote increased and equitable 
participation by Kenyan women in politics (governance) and electoral processes in keeping 
with the provisions of Chapter IV.G. Women in Power and Decision-Making of the Beijing 
Declaration and Platform for Action. 

Strategic Objectives 

a) To provide a local institutional framework through which increased and 
sustainable political participation by women in Kenya will be guaranteed. 

b) To develop a data-base on women's impact on electoral processes in Kenya 
and Constituency Profiles. 

c) To create awareness among the grassroots population and in particular women 
regarding the political strength they possess as majority voters. A pool of 
grassroots Civic Education Cadres to be in place. 

d) To encourage professionalisation of women's participation in politics and 
promote Issues-Based Campaigns by women aspirants in electoral processes. 

e) To provide logistical and material support to already identified women 
aspirants for Local Government, Parliamentary and Presidential Elections. 

f) To enhance leadership skills and specific performance of elected women 
leaders while in office. 

g) To encourage violence-free electioneering in constituencies with women 
aspirants 

Problem Statement 

The project responds to the following problems: 

a) Absence of and/or inadequate institutional and organizational framework 
through. which democracy and civil society in Kenya may be strengthened as 
a result of greater and sustainable women's participation in the political 
mainstream 

b) Inadequate civic education for grassroots populations, particularly wo'men, and 
lack of awareness regarding their rights and potentials 
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Non-Systemic and unprofessional participation by Kenyan women in electoral 
and political processes with subsequent disproportionate access to power and 
decision-making. Related to this is the Non-Issues campaigns which have 
continued to characterise Kenya's electioneering. 

Low specific performance output by elected women leaders in office 

RATIONALE 

CASE FOR AN INSTITUI'IONAL AND ORGANISATIONAL FRAl\.1.EWORK 

There are several organizations in Kenya which offer civic education including voter 
education, training of pol!watchers and election monitoring. However, there are currently 
very few local and/or indigenous programmes specializing in the strengthening and 
enhancement of women's political part:icipation and empowerment. Thus participation by 
women in the political mainstream so far is founded on spontaneous, sporadic and self-driven 
premise, and lacks a conscious and sustainable local back-up support mechanism. To respond 
to this need the Education Centre for Women in Democracy (ECWD) seeks to provide an 
institutional and organizational framework through which greater and sustainable women's 
participation in the political mainstream may be strengthened. The Centre, in collaboration 
with other like organisations, will act as an organization for electing more women candidates 
into electoral political positions regardless of party affiliation. 

Case for Awareness Raising 

Electoral politics in Kenya still occur in an environment where in-built social, traditional and 
cultural. prejudices and practices continue to sanction male dominance. Traditional beliefs 
contribute to the negative attitudinal disposition by many communities towards women's 
leadership. The dominant social values and practices elevate men but delegate women to low 
status while at the same time prescribing their roles, behaviours and entitlements. 

It is important to note that keepers and perpetuators of traditions in Africa are women 
themselves. Thus it is common for women to refuse to vote for a fellow woman simply 
because of her gender. This explains the tendency by women in Kenya not to. support their 
own kind at elections. · 

The lack of knowledge among women- particularly rural and grassroots women (these 
constitute 803 of Kenyan women population) -of their rights and potential, together with 
widespread poor economic conditions, undermine women's freedom of choice at elections. 
As a result they are susceptible to manipulation by undemocratic forces. The need for 
awareness raising, particularly in those constituencies with women contestants, is based on 
the realisation that it is futile to equip the women candidates with skills if the ground upon 
which they must operate is hostile due to the factors identified above. 
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Case for Issues-Based Campaigns and the need for 
Professionalising Women's Participation in Politics 

Most women candidates are not equipped \'Jith skills such as issues- based campaigns, 
communication, media liaison, image packaging, lobbying and coalition building etc. In 
addition to this, women lack capacity to effectively respond to dirty-tricks which characterise 
electioneering in Kenya (e.g. personalised insults, inverted use of symbolism, rigging, 
bribery and violence). Women aspirants are also constrained by financial, human and 
material resources. Of significance is the reality that majority of candidates (both women and 
men) have tended to ignore issues in their campaigns. This has been so despite the various 
parties on whose tickets they vie have clearly stated platforms in their manifestos. Instead 
there has been pre-occupation with character assassinations and hate campaigns. 

Case for Supporting Women in Office 

Elected women leaders' performance, like that of their male counterparts, is undermined by 
lack of technical skills and research support. In Parliament for instance an informed and 
effective contribution to debates, formulation of Motions, Bills and other legislation is 
lacking. Women leaders are in addition hard-pressed to shoulder demands which go with 
representation politics and their other roles. The consequence of this role conflict is long 
absences from constituencies and non-provision of services with concomitant loss of the 
electorate's trust and confidence. 

The wisdom behind the need for this support is premised on the belief that if incumbent 
women leaders improve on their specific performances in office and delivery of services to 
their constituencies they will serve as role-models and catalysts for other women aspirants 
and at the same time shatter myths which dictate that women's roles are limited and cannot 
extend beyond homes. In addition an informed and professionalised approach to the 
rnanagemem of public affairs by women leaders in office will go a long way in expanding 
the narrow democratic space in Kenya, strengthening of democratic institutions in civil 
society and sustenance of good governance. 

Case for Increased Participation by Women in Power-sharing 

Women voters in Kenya are estimated to be 52 3 of the total voting population according to 
the estimates available in 1992. This percentage is however not reflected in women'~ political 
participation. In the monolithic single-party era, there were 4 women who served as elected 
Members of Parliament. These were Hon. Agnes Mutindi Ndetei (Centre's current 
Chairperson), Hon. Phoebe Asiyo (Centre's current Secretary-General), Chelegat Mutai and 
Dr. Julia Ojiambo (Centre member). 

In the December 1992 multi-party f :neral Elections, Nineteen (19) women aspirants 
contested Parliamentary seats and only six (6) captured the seats which is equivalent to 3.23 
of the total 188 Parliamentary seats available. The six elected women Members of Parliament 
are distributed among political parties as follows, Hon. Nyiva Mwendwa, Kitui West 
(KANU); Hon. Agnes Ndetei, Kibwezi {KANU); Hen. Phoebe Asiyo, Karachuonyo (Ford
Kenya); Hon. Martha Karua, Gichugu (D.P); Hon. Charity Kaluki Ngilu, Kitui Central 
(D.P); Hon. Mary Wanjiru Mwangi, Kinangop (Ford-Asili). · 
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The Hon. Catherine Moraa Nyamato was nominated following the death of Lawrence Sagini 
from Kisii. Similarly, one hundred and seventeen (117) women Councillors contested for 
Local Council seats and only seventy eight (78) got in representing 3.93 of the total seats 
in the local authority. 

Statistical trends regarding women's political participation in Kenya since independence 
indicates that there is a lot to be done towards the goal of increasing women's involvement. 
A summary data on Kenya's political history with regards to women's Parliamentary 
representation is tabulated below *1

• 

Parliament Period Total Number Women's 3 
of Seats Representation 

First 1963 - 1969 170 Nil 0 3 

Second 1969 - 1974 172 2 1.2 % 

Third 1974 - 1979 172 6 3.5 % 

Fourth 1979 - 1983 172 5 2.9 % 

Fifth 1983 - 1988 188 3 1.6 3 

Sixth 1988 - 1992 188 2 1.1 3 

Seventh 1992 - ? 202 7 3.5 % 

These statistics do not necessarily translate into a just and fair representation of women on 
•·· the political mainstream especially when their numerical voter supremacy is taken into 

account (Women in Kenya account for 60 3 of registered voters). This marginalization of 
majority women is a breach of their fundamental, inalienable and universal human rights. 

1 Inter-Parliamentary Union sources 
-~:··•. 
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c. BACKGROUND 

This project integrates, enhances and broadens the scope of the Centre's Candidate 
Identification and Training Programme (CITP), Civic Educationfor Social Transformation 
(CEST) and the Supponfor Women in Office Programme (SWOP). In this regard, the project 
strengthens the Centre's Civic Education outreach in ·terms of grassroots populations 
particularly in those areas where women aspirants have already been identified. With regards 
to CITP and SWOP the project enables identified aspirants and successful candidates to 
undergo the next phase of training and assignments thus building on previous capacity 
building done in April 1996 and June respectively at the Methodist Guest House and 
Conference Centre. This project is to further the vision of an International Planning 
Conference on Women's Political Participation organised by the Centre in October 1993. In 
essence therefore, this is a build-on intervention project. It will also be synchonised with the 
Centre's Internship Programme. 

The Centre is capable of undertaking and competently overseeing this project as it is made 
up o; experienced women politicians. The Centre's Council of National Directors (CND) for 
instance is made up of the following, Chairperson. Hon. (Mrs.) Agnes Ndetei, M.P.; 
Secretary-General, Hon. (Mrs.) Phoebe Asiyo, M.P.; Treasurer, Mrs. Betty Tett; Executive 
Director, Mrs. Tabitha Seii (as an ex-officio); and Members of the Executive Management 
Committee. Other members include Mrs Josephine Kilura; M/s Betty Chemutai; M/s Kathini 
Maloba-Cainnes; Mrs. Betty Tett; Mrs. Jae! Mbogo; Mrs. Rachel Mzera; Mrs. Fatma Hyder; 
Mis Zarina Patel; and Mrs. Villao Nowrojee. 

These women have gone through and experienced at personal level many of the obstacles 
which have served to impede women's equal participation in Kenya's political mainstream. 
The Centre is non-partisan and therefore permits women from all parties and all provinces 
of Kenya (both rural and urban) to cooperate together in addressing political, social and 
economic concerns that affect not only women but the entire Kenyan nation. This 
characteristic of the Centre is evidenced by the fact that its directorate comprises women 
members of parliament, local government elected officials, former political candidates, 
political activists, community leaders and leaders of other organizations. These attributes 
make the Centre unique and capable of a wider outreach in the implementation of this 
project. 

In addition the Centre has a network of linkages with grassroots Community Ba:sed Women's 
Organizations (CBWOs) from which the bulk of registered women voters are drawn. Each 
of these groups have their own individual members. For the purposes of outreach and 
distribution of public campaign materials, the Centre has established a collaborative and 
networking arrangements with the Kenya Catholic Episcopal Conference, the Supreme 
Council of Kenya Muslim, the Hindu Council of Kenya and the Church of the Province of 
Kenya. 
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The work done in the past include: 

In October 1993 the Centre co-sponsored and hosted an International Planning Conference 
on women's Political Participation. This was the first conference of its nature in Kenya's 
history. There has been awareness raising and capacity building seminars; has established and 
is developing a Resource/Documentation Centre. Has established a Newsletter Advisory 
Board, which has designed and is producing centre news letter "CAUCUS" on a monthly 
basis; has participated in international conferences, and has established local, regional and 
international linkages. In February 1996 the Centre took part in a 10 day TOT Workshop for 
its personnel in various skills including Public Campaigns, Lobbying and Political 
Mobilisation etc. The TOT Workshop was conducted by the Active Learning Centre of 
Glasgow, Scotland with who the Centre has collaborative arrangements. 

This project does not duplicate existing programmes by other like organisations since it 
focuses on areas where there are women aspirants only and is part of on-going ECWD 
activities in the area of strengthening women's involvement in politics and electoral 
processes. The Centre has had previous experience in training aspirants. One such activity 
took place in April this year. Although the Centre has had on-going training and capacity 
building for women aspirants and has an inventory of such candidates, the Centre will liaise 
with other organisations to cater for the aspirants in the next phase of capacity building. Be 
that as it may ECWD will provide training and support to those women aspirants who may 
not have access to the facilities and services offered by other organisations in this area of 
concern. 

D. Ilv!PLEMENT A TION PLAN 

There will be a Project's Advisory Committee (PAC) capable of meeting at short notice 
and comprising of the Centre Executive Director, the Senior Programme Officer, three 
veteran women politicians and a media trained person to over-see the progression of the 
project. The Project will comprise the following activities: 

a) Research for gender disaggregated data on women's impact on the electoral 
process and constituency basdine surveys (Constituency Profiles) for the 
purposes of civic needs assessments and delineation of issues. This activity 
will enable women aspirants to use identified issues for Issues-Based 
Campaigns. 

b) 4 days training workshop for 120 Campaign Managers for women Aspirants. 

c) 

They will be inducted in issues based campaign strategies using findings from 
the baseline/constituency profiles. 

Awareness raising activities in 40 electoral constituencies where there are 
women aspirants. This will be achieved by way of 40, 3 days awareness 
Raising Forums for 50 grassroots women leaders who will be trained in 
Community Mobilisation and demystification of politics for women. The 
ultimate projection is that these would eventually become Civic Education 
Cadre animators in grassroots communities. These cadres will be opinion 
leaders drawn from within communities themselves. 

ff·· ., , .. , .... 
\ ·~ 
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d) A 4 day TOT Alliance Building workshop with 80 Gender Sensitive men in 
the Constituencies where there are women aspirants. This will be followed by 
a 3 day constituency seminar by the trained Gender Sensitive allies. 

e) Lobbying members of the District Security Committees where there are 
women candidates. This will be a rapid response backup for women 
candidates. 

t) Establish a joint Women Aspirants' Election Campaign Monitoring 
Base/Centre. 

g) Identify and train Election Campaign Monitors to catalogue and report on 
incidences of malpractices during campaigns in Constituencies where there are 
women aspirants. 

h) Logistical support through production of public awareness materials such as 
posters, handbills, manifestos e. t.c. 

i) Post-Election Capacity Building and review workshops for candidates as 
follows: 

Women Parliamentarians; Women Councillors; Unsuccessful Aspirants 
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OBJECTIVES AND ACTIVITIES SYNCRONIZATION 

OBJECTIVE IMPLEMENTATION PLAN 

A local institutional framework through which ECWD already operates as an institution 
increased and sustainable political participation incorporated by law and in that capacity 
by women in Kenya will be guaranteed. pursues the goal of this project 

A data-base on women's impact on electoral Research on women's impact on the electoral 
processes in Kenya and Constituency Profiles. process and constituency baseline surveys 

(Constituency Profiles); civic needs assessments 
and delineation of issues. 

Awareness among the grassroots population and Civic Education activities in 40 electoral 
in particular women regarding the political constituencies where there are women 
strength they possess as majority voters. aspirants. Conduct of 40, 3 days awareness 

Raising Forums for 50 grassroots women 
leaders to be trained in Community Mobilisation 
and demystification of politics for women; A 4 
day TOT Alliance Building workshop with 80 
Gender Sensitive men in the Constituencies 
where there are women aspirants; 3 day 
constituency seminar by the trained Gender 
Sensitive allies. 

Professionalised participation by women in Train women aspirants with other resources 
politics and lssues·Based Campaigns by women other than from USAID; 4 days training 
aspirants in electoral processes. workshop for 120 Campaign Man agers for 

l·.· women Aspirants. They will be inducted in 
issues based campaign strategies using findings 
from the base[ine/co.nstituency profiles. 

Logistical and material support available to Prepare publications for women aspirants from 
already identified women aspirants for Local other resources; Establish a joint Women 
Government, Parliamentary and Presidential Aspirants' Election Campaign Monitoring 
Erections. Base/Centre. 

Enhanced leadership skills and specific Post-Election Capacity Building and "review 
performance by elected women leaders in office workshops for candidates. 

Violence·free electioneering in constituencies Lobby members of the District Security 
with women aspirants Committees where there are women candidates; 

Establish a joint Women Aspirants' Election 
Campaign Monitoring Bas2/Centre; Identify and 
train Election Campaign Monitors to catalogue 
and report on incidences of malpractices during 
campaigns in Constituencies where there are 
women aspirants. 

. 
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Time Action Plan*2 

Activity 1st 2nd 3rd 4th 5th 6th 

Quarter Quarter Quarter Quarter Quarter Quarter 

Preparation of x 
Project Time Line 

Research and x x x 
Constituency 
Profiles 

Establish Women x 
Aspirants' Election 
Campaign 
Monitoring Base 

Training of x 
Campaign Managers 

Hold Awareness x 
Raising Forums 

Identify and train x 
Election Campaign 
Monitors 

Lobby members of x x x 
the District Security 
Committees where 
there are women 
candidates 

TOT Alliance x 
Building workshop 
with 80 Gender 
Sensitive men 

Provide Logistical x x x x 
support during 
Campaigns 

Post-Election x x x 
Capacity Building 
and review 
workshops for 
candidates 

-· 

2 The application of quarters will be from the 
time of cowmencement of project 

Person 
Responsible 

ECWD SPO 

Aspirants/Research 
Assistants-cum-
Election Campaign 
Monitors 

ECWD 
Management/ Aspira 
nts 

SPO/Resource 
Persons 

Aspirants/Resource 
Persons 

ECWD 
Staff/ Aspirants 

ECWD/Aspirants 

ECWD/Resource 
Persons/ Aspirants 

ECWD Staff 

. 
ECWD/Resource 
Persons 

\ 
" \ 
\ .. 
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Physical Resources 

The project will rely on the expenise of political and social scientists and other experienced women 
leaders as described above. The grassroots women leaders' base technology in oral communication 
and mobilisation will be tapped. In the delivery of civic education, cultural symbolisms will be used 
as appropriate. Materials to be used are those that have been developed by the women aspirants 
themselves in previous training workshops as well as materials developed during the TOT Workshop 
held in February, 1996. Information obtained from Constituency needs assessments and/or profiles 
will be used to inform the women aspira· :s' Issues-Based Campaign trail. 

In the previous capacity building workshops, women politicians also isolated the following physical 
resources as necessary for effective participation by women candidates at elections: 

Campaign materials (production of, posters, advertising, media 
profiles, etc) 

Meeting and office facilities for co-ordinated campaigns (phone, fax, 
Xerox and e-mail) 

Computers and assessories for Desktop Publishing. This is important 
for the production of individual women candidates' manifestos and 
rapid response to written negative propaganda 

Sound and recording equipment (PAS -Public Address System, 
VCR/Camera, Still Camera) 

Communication Radio for relaying exigency circumstances in lieu of 
telephone connection 

In-Progress Variations Procedure: 

The project will be beneficiaries-centred and will therefore be flexible and responsive to 
circumstances emerging in-progress. It is important to note that care will be taken to ensure that such 
exigencies will not radically deviate the project from its stated objectives. In-progress variation in 
implementation plan will be made in consultation with the key actors in the project and other stake 
holders namely the women candidates, supporting agents and grassroots women l~aders. 

When need arises for revision of plan, the woman aspirant will notify any of the Centre's staff with 
full details as to the circumstances necessitating the change. Depending on the nature of the details 
given, the Project's Advisory Committee will hold consultations with the reporting candidate. If the 
revision required involves seeking of authority from USAID, such will be obtained. In all matters 
relating to revision of plan, critical judgement will be applied before any action is taken. 
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E. PARTICIPANTS/BENEFICIARIES 

Intended Beneficiaries 

The target groups for this project will comprise: 

The women aspirants for Presidential, Parliamentary and Local Government 
Elections. Identified candidates are those who shall have met: 

i) individual Parties' nomination requirements, 
ii) Presidential, Parliamentary and Local Government Elections legal requirements 

Grassroots women leaders and/or opinion shapers (active age bracket) 
Campaign Managers and Constituency Committee members (both Women and Men) 
General constituency populace including members of the District Security Committee 
and other Security agencies (Gender Parity) 

Numerical Estimation of Direct and Indirect Beneficiaries 

Target Group Activity Number Approx.Number 
Directly Indirectly Targeted 
Targeted 

Women Parliamentary I Disseminate constituency Profiles on 40 l 37 ,300 voters*3 per 
Aspirants Issues constituency 

Women Civic " 50 . 
Aspirants 

Grassroots Women Raise Awareness and Induct in 50 " 
Leaders Mobilisation skills 

Campaign Managers Training for Skills 120 . 
Male Allies Build Alliances 80 " 

District Security Lobby for greater security cover for 54 500 security personnel 
Personnel women aspirants through District 

Security Committee 

Constituency - Raise awareness Randomly 1,495,520 
Electorate - Carry out Constitue9cy Surveys Sampled 

Election Campaign - Train and Deploy in Constituencies 40 . 
Monitors 

Successful Candidates Induction Capacity Building Depends on Dependent on results 
results 

3These figures have been arrived at by calculating the average number of 
voters per constituency. The data relied on was the total number of registered 
v~t7rs as by the 1992 Electoral Roll which stood at 7.5 million. This figure was 
divided by 188 to obtain average constituency figures. 

:-.. 
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The women aspirants, grassroots women opinion leaders/shapers, campaign managers and Election 
Campaign Monitors will benefit a great deal at individual level due to more direct access to training 
and capacity building. The target electorate will have indirect access through the former who will 
act as multipliers in their midst. The latter will also benefit from public awareness campaign 

materials. 

Involvement of beneficiaries in planning, implementation 
and sustaining the project 

Women Parliamentary Aspirants have participated in designing the strategic interventions 
incorporated in this project, particularly grassroots support through civic awareness. This emerged 
from a capacity building training workshop for 20 women Parliamentary Aspirants held jointly by 
the Centre and WILDAF in April this year. These intervention were further recommended by 
Women Councillors during a workshop organised by the Centre with funding from USAID. 

Pilot interventions have already been tried out this year ( 1996) with good results in two 
constituencies (one rural and the other urban). One was done with the nominated Member of 
Parliament and aspiring candidate the Hon. Catherine M. Nyamato. This particular initiative initially 
targeted 50 grassroots women leaders but close to 280 participants turned up. As a result of this 
activity additional four women from Nyamira District have come forward to contest Parliamentary 
seats in the 1997 General Elections. The other activity was for Westlands Constituency in Nairobi 

where an inter-parties grassroots forum comprising grassroots leaders from different parties designed 
a joint campaign strategy for Ms. Betty Njeri Tett in Westlands come the 1997 General Elections. 

Since women aspirants shall have gained skills as a result of this project they will be in a position 
to act as reference points for constiruentS well beyond the project life. The cadres developed from 
the training of grassrootS women leaders will become multipliers in the various communities where 
they are residem. In this regard they will be playing the role of Community Based Civic Education 

.-.. Animators. 

Beneficiaries Contribution 

The Women Aspirants will make the following contributions: 

- Meet the costs of transportation during campaigns 
- Catering for Campaign Managers, Private Security Detail, Polling and Counting Agents 
- Printing of T-Shirts embossed with aspirants' portraits · ' 

The grassroots women leaders will make in-kind contribution by arranging venues, identifying 
participants to be targeted for awareness and acting as animators and multipliers. 

The contributions expected from the above beneficiary are tenable since most aspirants would deploy 
non-capital intensive campaign strategies. The grassroots women leaders already have local networks 
for mobilisation and will be in a position to make desired contributions. In any case most of them 

are leaders of grassroots women's organisations with scheduled activities on an on-going basis. 
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F. IMPACT. MONITORING AND EVALUATION 

Impact 

Objective Inunediate Impact Longer Term Impact 

To provide a institutional framework ECWD acts as a support mechanism ECWD is a local 
through which increased and for women aspirants during the 1997 institution for electing 
sustainable political participation by General Elections more women into political 
women in Kenya will be guaranteed. positions and ensuring 

gender parity in decision-
making at all levels of 
society 

To create awareness among the - Low incidents of vote - Greater appreciation by 
grassroots population and in particular selling/bartering grassroots populations of 
women regarding the political strength the significance of the vote 
they possess as majority voters. A - A bigger percentage of votes cast in as an instrument of holding 
pool of grassroots Civic Education favour of women candidates i.e. leaders accountable and 
Cadres to be in place. voting patterns which ensure increased changing government 

number of women in elective offices. 
- Positive change in 
attitudes towards women 

- Increased number of women elected as equal partners in 
into office governance. Leadership 

ability of a person will be 
- Existence of Civic Education Cadres criteria for being elected 
in targeted communities and not the gender 

Increased number of 
women aspiring for 
political office 

Increased number of 
successful women 
candidates in subsequent 
elections. -

To encourage professionalisation of - Professionalised appro:ich (e.g. A culture oflssues 
women's participation in politics and strategic planning etc) to Campaign evolved 
promote Issues-Based Campaigns by electioneering and articulation of 
women aspirants in electoral issues during campaigns 
processes. 

To provide logistical and material Logistical support available to women Regularised support 
support to already identified women candidates e.g. design and production framework and network 
aspirants for Local Government, of campaign materials and back-up at available for women's 
Parliamentary and Presidential polls time candidacy 
Elections. 
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To enhance leadership skills and Proficiency in the workings of the Accountable and 

specific performance of elected appropriate representative institutions responsive leadership 

women leaders in office. and effective delivery of services to provided by women in 
constituencies by women in office office 

Increased effectiveness and 
efficiency in the specific 
performance of elected 
women leaders in public 
life. 

To encourage violence-free and Clean - Women candidates provided with A greater appreciation by 
Election Campaigns in constituencies adequate security cover by the State all stakeholders at elections 
with women aspirants during campaigns for and the evolution of 

free and fair elections 
- Women candidates engage in clean 
electioneering free of malpractices 

In general it is envisaged that as a result of acquired skills and the subsequent professionalization 
of representation politics, myths which hitherto impeded women's participation in Kenya's 
democratization process shall have been de-mystified. In addition, and as a direct consequence of 
this de-mystification, there will be increased levels of women participation in Kenya's polidcal 
affairs and the strengthening of Kenya's democratization process. 

Baseline Data 

The baseline data available and which is of relevance to this project are Districts Priority Concerns 
Profiles and/or issues. The data represents what grassroots populations consider as priorities in terms 
of their daily struggles for survival. Specific Constituency Profiles are not available and these will 
be obtained during the project by monitors. Such data from the constituencies will inform women 

:.,. aspirants' issues-based campaigns. In addition, various tricks deployed to cheat grassroots women 
out of their votes will be catalogued and published for appropriate intervention. 

Project Records 

Four categories of records will be kept and maintained in good order during project implementation 
as follows: 

(a) Inventory of project equipments and servicing frequency to be kept and maintained 
by ECWD Administrative Secretary at ECWD headquarters 

(b) Human resources data bank to be utilised in the project to be kept and maintained by 
ECWD Executive Director 

(c) Project activities reports and Constituency Profiles Data to be maintained by ECWD 
Senior Programme Officer 

(d) Record of Financial Transactions and Accounting Documents to be kept and 
maintained in good order by ECWD Accountant 
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Feedback During Project Implementation 

Since project implementation will be participatory, specific communication channels will be opened 

with participants. Specially designed Field Reporting forms will be in place for this purpose. In 

addition there will be direct contact with various agents on the ground e.g. the women aspirants, 
Cadres, Campaign Managers and Election Campaign Monitors and security agencies. 

Project Monitoring and Evaluation 

As a policy ECWD has integrated Monitoring and Evaluation (both internal and external) as vital 

components of all its programmes. Evaluation is considered as a learning process while the two 

combined serve to ensure that plans of actions are pursued in accordance with set objectives. The 

processes also enable for the adjustment of ECWD programmes to given contexts and unforeseen 

circumstances without necessarily deviating from the original goal. 

The progression of the Project will be monitored on an ongoing basis by the Centre through the 

women aspirants, identified grassroots women leaders and Election Campaign Monitors who will 

file monthly Field Project Performance Reports on prescribed format. There will also be quarterly 

joint reporting sessions between the Cemre and the above groups. The attainment of Project 

objectives will further be evaluated quarterly by the Cemre Executive Director and the Senior 

Program Officer who will prepare quarterly evaluation reports and the final project report. With 

regards to identified and trained candidates, reports will be received from them through pre

established communication channels regarding stumbling blocks if any that they may encounter in 

their target electoral areas as they prepare for elections or with their political parties. The number 

of identified women candidates who actually present themselves for elections and those who win will 

be used as indicator of success or otherwise in the immediate post election period. 

The frequency of violence towards women candidates together with electoral malpractices will be 

recorded and analysed. The disposition of the electorate towards women aspirants will be gauged 

through estimation of crowd population at public meetings organised by women candidates. 

Elected women leaders' activities will be closely monitored both at the constituency and 

Parliament/Councils. Their experiences with the grassroots population during constituency visits and 

delivery of services will be catalogued and analyzed to identify changes in attitudes towards women 

in leadership. 

In the longer term, evaluation on unquantifiable objectives such as those of qualitati~e change, social 

indicators will be used. For example the willingness of men to attend meetings, barazas and projects 

organised by women leaders in the villagt~. The willingness of men as household heads to allow their 
wives freedom of say and choice over their vote will be another indicator. Quantitative indicators 

will be found in the levels of women's involvement in electoral and political processes. 

Regular Reports to USAID 

The Centre has had previous experience with USAID financial and narrative reporting requirements 
and does not therefore foresee any difficulties in filing such returns as required and in good time. 
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ECWD Policy on External Evaluation 

It is the policy of ECWD to submit to external evaluation. External evaluation is understood to refer 
to a group of evaluators to be appointed by partners or in consultation with ECWD to undertake 
mid-term and/or summative evaluations. 

External Evaluation serves the following useful purposes: 

It verifies the extent to which grant funds were used in accordance 
with the terms of a grant agreement 

It guarantees that the project plan of action has been efficiently and 
effectively implemented within the set parameters and time-budget 

In view of the foregoing, ECWD have no reservations whatsoever about having an evaluation of this 
project done by one or more outside consultants or teams. 

G. PROJECT FEASIBILITY 

Economic Considerations 

The methodology adopted for meeting project objectives is based on practical realities as brought 
out by women aspirants and incumbent elected women leaders in previous forums organised by the 
Centre. In so far as the preferred approach responds to identified real needs, the method is most 
appropriate. 

The project is basically a "1997 Election Project" and its scope therefore covers the period 
immediately before, during and the immediate post-election period. The skills imparted will however 
be valuable beyond the project period, particularly when the direct beneficiaries act as multipliers 
and cadres within their communities. This role has no monetary implications. Equipments used in 
this project will re-deployed to enhance other Centre programmes and recurrent costs with regards 
to such residual equipments such as computers etc will be met by the Centre from its local 
fundraising initiatives. 

Social Considerations 

As already alluded to in the justification section of this proposal, electoral politics in Kenya still 
occur in al environment where in-built social, traditional and cultural prejudices and practices 
continue to sanction male dominance. Traditional beliefs contribute to the negative attitudinal 
disposition by many communities towards women's leadership. As noted in that section women, 
particularly grassroots/rural women are the keepers and perpetuators of traditions. In most rural 
communities the man is the Head of the Household and experience in previous elections show that 
in that role men determine in most cases which way the household votes at elections. It has been 
found that when it comes to selling or destruction of votes, it is the man as head of the household 
who is approached by unscrupulous politicians. 

·. 
. ~ . 
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The implementation of this project will therefore be sensitive to existing circumstances on the 
ground. For example the timing of awareness forums will take into account beneficiaries' daily 
commitments. Care will also be taken to ensure that norms which govern gender relations at the 
grassroots is taken into account. In this regard beneficiaries will be targeted in affinity groups. For 
example it would be futile to discuss with women the importance of guarding the vote in a forum 
where there are men. 

It is envisaged that as a result of awareness raising, professionalization of representation politics and 
acquisition of skills, myths which hitherto impeded women's participation in Kenya's 
democratization process shall have been de-mystified. In addition, and as a direct consequence of 
this de-mystification, there will be increased levels of women participation in Kenya's political 
affairs and the strengthening of Kenya's democratization process. 

Technical Considerations 

The key individuals who will be in charge of carrying out the projects are: 

The executive Director who is one of the founding members of the centre and a well known 
politician who has participated in electoral politics. She has gone through the numerous difficulties 
which bedevil women in politics. In addition, the Executive Director attended the UN Fourth World 
Conference on Women in Beijing, China and the NGO Forum '95 in Huairou. During the NGO 
Forum, the Executive Director represented Kenya in the Political Empowerment Thematic Area. In 
this capacity she attended three workshops at the NGO Forum where women's participation m 
politics and decision-making were discussed and appropriate intervention tools charted out. 

The Senior Program Officer who is a gender sensitive political scientist from the University of 
Nairobi and also a lawyer. The Senior Programme Officer is conversant with the demands which 
go with electoral politics in Kenya including electorate mobilisation and electoral procedures. He 

.•;_. has had experience in other countries' political processes. Such countries include Sweden and South 
Africa. Between 1993 - 1995 the Senior Programme Officer was in South Africa as a member of 
an international technical monitors for that country's transition to post-apartheid democracy. This 
experience is useful for the purposes of comparative analysis in approaches to women's political 
participation. In addition, the Centre has an inventory of resource persons with expertise in various 
areas of this project. This pool of resource persons has been involved in the initial training of 
women aspirants. In addition, there are other veteran women politicians who have gone through the 
Kenyan electoral process and who have accepted to be called upon for experieryce sharing. We have 
also identified the following, a Research Co-ordinator and a Campaign Strategist. · 

The methods opted for in this project were chosen in a participatory manner by the key stakeholders 
who are the aspirants. They respond and are appropriate to the realities of their experiences on the 
ground in which the aspirants will operate. 
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Administration/Management 

The Centre believes in participatory processes which in turn encourages self-empowerment of target 
groups. In this regard, the project will be implemented as a partnership with key actors on the basis 
of decentralised co-operation. This delegation of duties and responsibilities will ensure that 
the project is implemented efficiently. In addition the Centre has previous experience of running 
multiple specialised projects without the risk of ineffectiveness. 

In previous workshops organised by the Centre, women politicians identified the following additional 
Human Resource needs and who will be key actors in the project: 

- The Women Candidates themselves 

- Campaign Managers 

- Constituency Committees 

- Issues Committees 

- Polling Station and Counting Agents 

- Supporters 

Prescribed accounting procedures are already in place at the Centre and these will be strictly ad1Jered 
to with respect to monetary transactions which may need to be undertaken at the local level. 

---

1J······· 
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H. BUDGET 

1. PERSO:N'NEL COSTS 

Project Co-ordinator @ Ksh 250 x 8 hrs x 30 days x 10 months 

= Ksh 600,000 

Field Liaison Officer @ Ksh 200 x 8 hrs x 30 days x 10 months 

= Ksh480,000. 

Accountant@ Ksh 70 x 8 hrs x 30 days x 10 months 

= Kshl68,000. 

Secretary @ Ksh 50 x 8 hrs x 30 days x 10 months 

= Ksh 120,000. 

2 Office Assistants @ Ksh 40 x 2 x 8 hrs x 30 days x 10 months 

= Ksh 192,000. 

4 Security Men@ Ksh 6,500 x 4 x 10 = Ksh 260,000. 

Sub Total :::: Ksh 1,820,000 

2. PROJECT COSTS 

a) Transportat~on 

Local and field coordination of work, to be limited to a total of 

3,000 Km per month AA rates = 50.85 x 3000 x 10 

Sub Total = Ksh 1,525 ,500 

.. , 
-< ,. : 
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b) Research 

Research Coordinator @ Ksh 40,000 x 3 months = Ksh 120,000 

Stationary and supplies for research materials. Preparation 
priming/photocopying. 

= Ksh 170,000 

60 RI Assistants @ 10,000 x 2 months x 60 constituencies 

= Ksh 1,200,000 

\...._<?rientation/ Briefing meeting for R/ A = Ksh 120,000 

Research findings; documentation/dissemination = Ksh 120,000 

Sub Total = Ksh. 1, 730,000. 

c) WORKSHOP 

(1) 120 campaign managers, 3 from each of the 40 constituencies. the workshop will set 
the pace for issue based campagns which will be spearheaded by the campaign 
managers. 

(i) (a) Venue and Accommodation Ksh.1,200 x 120 x 4 days 

=Ksh 576,000. 

(b) Transport reimbursement 120 participants x 500 x. 2 

=Ksh.120,000. 

(c) Resource persons @ Ksh.10,000 x 2 x 4 =Ksh. 80,000. 

(d) Facilitation. Ksh.20,000 x 1 =Ksh.20,000. 

(e) Rapporteur.Ksh.10,000 x 4 x 1 =Ksh.40,000. 

(f) Hire of Training Equipment/Production of Training Booklets ... ......;::-:-___ _ 

. Video,P A System, ~ 10,000 

. Overhead projector. ~ 10,000 

(g) Stationary ~ 1 x Ksh.20,000. =Ksh.20,000. 

(h) Report writing and production =Ksh.40,QOO. 
Sub Total = 916,000 
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WORKSHOP (2) For gender sensitive men who will be instrumental in steering the campaign away 
from negative gender issues. 

a) Accommodation.Ksh.1,200 x 80 x 4 day =Ksh.384,000. 

b) Transport reimbursement 80 xKsh.500.x 2 =Ksh.80,000. 

c) 2 Resource persons.Ksh.10,000.x 2 x 4 =Ksh.80,000. 

d) Facilitator 1 x Ksh.20,000. =Ksh.20,000. 

e) Rapporteur. Ksh.10,000.x 4 x 1 =Ksh.40,000. 

f) Stationary i x Ksh.20,000. =Ksh.20,000. 

g) Training accessories. 1 x Ksh.30,000. =Ksh.30,000. 

h) Report writing/production. I x Ksh.40.000. =Ksh.40,000. 

Sub Total = Ksh 694,000 

GRA.SSROOT ACTIVITY (1) 

Awareness raising activities at the grassrom for 50 women leaders to act as a backsmp for the 
campaigns in case of any negative campaign. 

-'·· Venue and meals @ Ksh 500 x 3 days x 40 con.x 50 
= Ksh 500,000 

= (Ksh 2.500,000) *** 

Transport @ Ksh 300 x 50 P3.rt.x 40 constituencies 

= Ksh 600,000 

Resource persons (5) to each man 8 constituencies. 

@ Ksh 5,000 x 5 x 40 Constituencies 

= (Ksh 1,000,000) *** /·2 
V' 

/ 

Travel and per diem for constituency mobilizers . .. ______ _ 
."1-

.. :w •. · ~ .. -, . 
"-;> 

@ Ksh 2,000 x 40 x 5 = Ksh. 400.000 

Sub Total = Ksh L.500,000 (Ksh 3,500,000)*** 

> 
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l. ;Att. Mr .. Kavu1u 

(bear 'Mr. Kavulu, 
·.' .. ,, '• ... 

.. :;·· .. "! .. 
· ... ':· 

.., .:: 

J .. 
.1_·: 

. ; ;: . ·~ }'\ ':: . : -· 

. ·:.:::r~ spr;>ke on this matter and also received your fax ~e:~eage'~· .. ::· ... 
: <Herewith pl°ease find our amended budget on page~' ::n'. and; 24. · 
•·:Also enclosed is 
' : records . We have 
; .,Digitals who have 

an inventory of computer suppt!teia' ': ln · 6i.i::z:•. 
spoken t.'o Mr. Joe Chidozie cif Kenya Modern 
adviced on tl1e Hl? Laserjet Printer; · · -

·f !· . 

2 ... ,il,!ope this helps in this regard. 
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, JiRAsSROOTS ACTIVITY (2) . , .: ... 
·; .. :·L . : . ·:,. 

. ~1.)b-ying of security opperators in order to pre-empt any possible. violence.: ·" ' : '.. < 

• '· I'• 

. ·:. •, 

: ·. . . . . . '.·,: ·, 
I 

1
.t 

. : ; ' . ·~ :·. .. . ; "•.i ." ' ' " Travd and per diem 6 women to the Districts Head quarters to negotiate tight security establi$hmerit 
~rpund the candidate especially in hostile areas. · · ·;: 
; ·.! 
! • 
1 "! 

@ Ksh 1,000 x 40 districts x 6 women == Ksh 240,000 . ' . · .. 
·. •'! .... · .. 

•, i • 

:l~entiflcation and establishment of a rapid response group for each district. · ' .... · ·" · 
.: .. 
· . ! · · . Sub Total ·:. Ksh 240,000 
. : .·:: . 

. 1.·f 

!~i ~FFICE ADMINISTRATION .;. : .. · : . . . .· . 

a: Office· Space. Ksh.40,000 pm x 12 months=Ksh. 480,000. 
b. Office Utilities.Ksh.15,000x12= Ksh.180,000. 
:cl Offiee ·Supp lie~. 

· i. Stationery. Ksh.10,000 x 12 = Ksh.120,000. 
ii. .. Office equipment hire. Ksh.50,000x12 = (Ksh.600,000) *** 

iii. 2 'Computer desks @ Ksh. 9,000 = Ksh. 18,000. · 
iv. 10 office chairs @Ksh. l,220 = Ksh.12,200. 
v. 2 Secretarial chairs @ Ksh. 15,700 = Ksh.31,400. 

' · · vi. Field Public Address System. ( Ksh.203,000) "'"'* 
. '. ;~ .: vii; Travel · Kit. ( Ksh.50,000) *** ... ... . 

I':' 

·S\1b Total Ksh. 841,600 ( Ksh 853,000 )*** 

. A'5l EQtiti»MENT. 

· f ~i. "~·:computer® Ksh.21s,ooo. 
:·b;. 1° I-lewlett Packard LaserJet VI Printer 
! c:. Bitiding clip for Reports. = Ksh. 35,000. 
·!·4..:Photocopier. = Ksh.223,000 . 

= Ksh. 159,985 •. 
= Ksh. 40,000. 

. ; e .• 2 Calculators @ Ksh. 10,000 = Ksh. 20,000. 
"f, Fro.· Machine@ Ksh.55,000. = Ksh. 55,000. : g. Safe Box@ Ksh. 14,000. =· Ksh. 14,000. 
'. h. · Communication. 
· ' i. Two telephone lines and 

one fax ·line. = Ksh.24,500. 
ii. One Celular@ Ksh.70,000 = Ksh.70,000 

iii. Monthly telephone charges 
@ Ksh.30,000. per month = Ksh.360,000. 

Sub Total. Ksh. 1,001,485 
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~.ipvaluation 
.. i .: 

@ Ksh.300,000. 

@ Ksh 300,000. 

M\ReportProduction@ Ksh. 75,000. 
:;::'. 
I.· 

;, .. ~ 

.: i' Sub Total. Ksh. 675,ooo. 

02 561316 
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. GRAND TOTAL KSH 15~311,600 

. '.• 
I 

EC.WD COUNTERPART CONTRIBUTIONS = KSH 4,353,000 11=1!i111 
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A$tOUNT REQUETSED FROM USAID = KSH 10,943,585 - US~·16sil~. · · . 
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.• ,t 

\ ; :·:~IST .OF SuPPLIERS OF COMPUTERS AND ACCESS,ORIES .. , .. · . 

:· ·. ·: ·: i.J '.iy-Teoh,~n~ineering Co . 
· · · ; 'Fl\7;.. 7209.48 . 

,.: M 

:) 

2J. ;Microcity Kenyn Limited 
. : iFai. 1so9s4 : 

I"·· 

3.}·' ~omputer City · 
· · :; ;:.Pax. 440787 

~ t:· : 
4.i· · Computroller (East Africa) Ltd. 
· : ~ax._33 7306 

· sJ. :'~enya Modem Digitals 
·; }'ax. 227442 · 

6;', :·;omega. Microsystems Ltd. 
. :=:!Fax: 215095. 

. ~ . ; . 
· · · 7l :·~Kenye. Micro Computers Ltd. 

. .. ~. ::::Fo.x: 331240 
• f • •• 

·. i. :j. 
. Sf :·:Compusys Office Supplies 

· j. :::Fai: 241S6o . 
!·:; . . : 

9~ :::;Syscom (K) Ltd : 
·' '. =.!Fax: 449818. 

.: : 1~'J c~mpute~h · : 
: '.: t jFnx: 44~198/339495 

· .i·::r... ·.· · 
I·: . 

. H•";MBC 
: .:'i Fax: 543942 
i ._; 
' .. 
1i:·MIBM 
: :.: ·Fax.338785 
~· :. : . 

. fa~·BML: 
·' : .: .Fax: 530028 
' :; 

l4~ Sight & Sound Computers 
; .: Fax: 742636 

~s'..Techn~logy Today 
: ! 750859 

! :: 
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July 17th 1997 

Our Ref: PRTN/USAID/14/97 

Att. Mr. Kavulu 

Subject: Additional Budget Rationalization. 

OFFICE ADMINISTRATION 

al Office Space The current office rent was the basis for 
determining the amount requested. 

b) Office Utilities Electricity 
cabbage collection (paperl 

c) Stationery - A4 size paper, A3, AS, 
spring files, Folders; nocebooks, 
transparencies, felt pens, waste paper 
paper and envelopes. 

EQU::LPMENT 

water , toiletr:'..es and 

aper clips, 
Flio 

s;:aples 
char;:s, pens 

baskets, letterheaded 

a) Celular phone - For easy communication in inacessible areas 
also at the time when telephones a- 0 constantly out of order. 

PROPERTY MANAGEMENT. 

This is stipulated in our constitution enclosed) 

COMPUTER; 
Specifications have been sought as indicated before. The one we 
consider suitable for our needs is one with memory capacity of 
64 megabytes, windows 95 ,Keyboard, external speakers, SDV fax 
modem, Inter processor. speed, 200MHZ, The features will be 
scandard. 
Further details will be in the manual. 

Hopefully these additional information is sufficien~ . 

. ,_ 
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P.O. Box62714 
Nairobi, K1nya 

EDUCATION CENTRE FOR 
WOMELV IN DEMOCRACY 

Nf?oni; Road. near Adams Arr.acie 

fi#-· tfri,vt.Ci-G K.a. 1..iu.u., . 

Wlwr rep/yin8 pkas·e quote our Ref. No. 

July 21, 1997 
Our Ref: PRTN/USAID/21/97 
Attention: wfr. Kavulu 

Subject: A<l<litionnl Budget Rationalization. 

COMP UT.ER 

Tekphone: (2$4)·2"562304(()) 
. (254)-2-S67298(R) 
Fax: (254)·2-561316 

We have reviewed our need for a Gomputer and scaled it down to to suit the needs and 
requirements of the office. 

Current Computer: 
We are currently using a Compaq Desk Pro 386S. It is an old model. with outdated 
software. that is complicated to u~e. and is constantly in need of repair. It does not have 
card slots that would allow for the inse11ion of a modem that can be conveniently attached 
to a phone line. As such, the process of sending and receiving e-mail is inefficient, 
drawn-out and unreliable. We are unable to use the computer for desk~top publishing and 
as such, have to use external services. 

Desired Computer: 
- Pentium 133 mhz intel processor 

32 MB R..\11 
Internal fax modem 

~ CD·ROM Drive 
Speakers 

- 14" SVGA Mo11it0r 
- 3.5'' Floppy Drive 
• Windows '95 pre-loaded 
• MS Office pre-Installed 
- A.ldus,Pagemaker pre-installed 
- Keyboard I Mouse 
Such a computer will enahle us ro do letter, design flyers, newletters, spreadsheets and 
many types of reports. We will also be able to install accounts software to do all our 
uccoums using the computer. It wol!ld ultimntc!y be an astute investment. 

EDUC.ff/ON CENTRE FOR WOMF.N IN DF..'rfOCRAC'/ 
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FROM CEl·ITPE r:FiJP:+•.iJOME! I+: ii. -·-=i·ll):Pi:ic: PH1Jt·IE !-IO. 02 '351316 Jul. 2: 1997 03:~3PM P2 

PRINTER 

Current Printers 
The office currently has two printers: 
~ An Epson EX-800. This was donated a fow years ago by NDL It no longer works and 
when it did, the quality of print.ing was low, owing to its non-laser capabilities and the age 
of the model. 
- A Hewlett Packard [,aser:/et 4 L. This is what the office currently uses and it is on loan 
from on ECWD's board members who will soon be requiring it. It is a suitable printer far 
our office's needs, but does not belong to us. 

Desired Printer 
Hewlett Packard Laserjet 5L 

- 600dpi Printer 

Such a printer will adequately facilitate the process of desk-top publishing that the Centre 
will be able to do if it is able to purchase a new computer. 

I hope that these descriptions and explanations suffice. Please do not hesitate to contact 
us if you have any further questions. Thank you. 

Sincerely, 

Tabitha Seil 
Executive Director 

i 



. . 

P.O. Box 62714 
Nairobi, Kenya 

Wiren replying please quote 011r Ref No. 

July 11. 1997 

EDUCATION CENTRE r OR 
WOMEN IN DEMOCRACY 

Ngong Road. near Adams Arcade 

Our Ref: PRTN/l.TSAID/14/97 

Attention Mr. Kavuiu 

Subject: Project Budget Rationalization 

Telephone: (254)-2-562304(0) 
(254)-2-567298(R) 

Fax: (254)-2-561316 

Attached, please finJ the above, which we hope suffices in the circumstances. 

Feel free to revert to us in case you need any further clarifications. 

Yours sincerely, 

' ' 

Patrick 0. Onyango ---
Senior Programme Otlicer 
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EDUCATION CENTRE FOR WOMEN IN DEMOCRACY 

ST~ENGTHENING KEN~l!i.N WOMEN'S ~li.RTICI2ATION 
IN 

POLITICS AND ELECTORAL PROCESSES 

(AS AMENDED) 

BUDGET RATIONALISATION 

1 

This budget rationalisation memo is designed to further enhance 
ECWD's communication REF: PRTN/USAID/7/97 dated July 2, 1997. 

1. PERSONNEL COSTS 

Proiect Co-ordinator (PCO): In addition to the justification 
given earlier, there is need for this establishment for the 
purposes of overall coordination of the project. The net impact 
of this position will be efficient and cost effective project 
implementation. It will be the responsibility of the Project Co
ordir:ator, under the supecrision of Project's Advisory Committee 
(PAC), to ensure that project implementation scays on schedule 
in accordance with Project Time Action Plan (TAP) and in 
compliance with USAID Grant Agreement. It will further be the 
duty of the PCO to ensure that proper records relating to the 
proJect are kept and maintained. 

Also fallina within this docket will be compilation and 
dissemination of quarterly and final summative project narrative 
reports. ~inally responsibility for running the envisaged Women 
Aspirants' Election Campaign Monitoring Base is in this domain. 
PAC may from time to time assign the PCO such other duties as may 
be deemed necessary far the successful progression of the 
project. The PCO will either be appointed from among members of 
the ECWD Secretariat or contracted from among the pool of experts 
registered with ECWD. Where the PCO is not derived in-house, the 
position will be advertised in appropriate medium to allow free, 
fair and equitable competition. This is a senior and responsible 
position which reauire a matu::::-e oerson conversant with ECWD's 
mission a,nd operaclons. ~ 

Field Liaison Officer (FLO) : The PCO is not capable of handling 
the field components of the projecc in addition co the ocher 
te:::::-ms cf reference and will therefore reauire s~nnort. FLO as a 
linkage position is the::::-efore pi?otal t-o the actualization of 
t::-_e project's field acti'rities which include idencification, 
verification and securino of venues for seminars and wcrkshons; 
securing appoinr.ments ·t1ich various Discrict Sec'.lrity Committees 
to be lobbied; mcnitorinc of research and develocmenc of 
cor:st.ituer..cy profiles; lia~iscn wit=-i women aspirar:ts - for the 
D1·rncs-s of -~---s~nc t~A~~ n~-~s ana· d-~ 0 ~m1·n~ra th8 nacu~- a~ J.; i.......-.... c .... ct ..... be=> ...1... ........ .i..1.-...:.. ..... ...... --:::...... • :::: __ .._l .L........... • _ ... , ...... ~ .L. 

logis::ical supper:: required; and visi:.ing Resear::::::i Assis::ants and 
E::..ec:t:ion .M~nitors for tl';.e pur~oses of_ ascerf.ain:..ng t=i.eir welfare c \i1\.) 
ana rece~ving reports on proJect per:ormance. ~Y 
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Field Project Performance Reports (FPPRs) received from FLO will 
be used by PAC to determine whether there is need to invoke the 
project's In-Progress Variations Procedure (IVP). FLO will report 
directly to the PCO and will be responsible for all extra
Secretariat components of the project itemised above. FLO will 
be contracted from suitably qualified Kenyan citizens after a 
thorough selection procedure as stipulated in ECWD's Operation 
and Management Manual. 

Project Accountant (PA): ECWD's watchwords are Accountability, 
Transparency and Professionalism (ATP) . In pursuit of these, 
there is need for a aualified accountant to be attached to the 
project. The Centre does not have an accountant employed on a 
permanent and pensionable basis, but has contracted an in-house 
accountant whose tenure is pegged to on-going projects. Since the 
oresent accountant is conversant with USAID's accouncina 
procedures and requirements he will be retained. He has handled 
a previous US.~ID grant. The accountant will prepare books of 
accounts, make ledger enc.ries, maintain proper records of monthly 
statement of accounts, do reconciliations and ensure that sound 
financial discipline is observed during the currency of the 
proJecc.. It will be the duty of the accountant to ensure t~at 
aspects of the envisaged US.:..ID Grant: relating to finances, 
includina rencrtina, is strictlv adhered to. He will also crecare 
final pr~jec~ fina~cial report~and subm~t the same for e~c.e~nal 
audit within t~e cime limit specified by the said USAID Granc 
Agreemenc. 

Research Co-ordinator (RCO) and Research Assistants (RESASS) : As 
already stated in the letter of July 2, 1997, research is a vital 
component of this projec~. As an aspect cf specialisation, there 
will be need for a aualified researcher to head a team of 
supporting Research Assistants. The RCO will be responsible for 
the design, conscruccion and administracion of research 
questionnaire. Since information from the research is intended 
to inform women aspirants' campaigns, the duration of research 
and the number of Research Assistants has been determined on the 
basis of target constituencies. The RCO will be concracced in 
accordance •.vi th ECWD' s Operation and Management Manual, while 
suicable RESASS will be recruited in consultation with women 
aspirant.S'. 

Secretary:: As is the case "l'lith Proj ec:t: Accountant, t:::J.e Ce!l.t::-e has 
a qualified secretary whose allowances are derived from on-going 
proj eccs. She will be contracted to render services to t:he 
project. The amount and 7olume of paper work and documentation 
ancicif:ated during the lifeti:ne of t~e project. justify t:he 
se::"I:..ces of a Eull-time sec::ei:ar·1. 

.j 
'!--..._ 
! ' 
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Office Assistants: The PCO will require support scaf f 
particularly for the purposes of effective operations of the 
Women Aspirants' Election Campaign Monitoring Base (ECAMOB). At 
the height of electioneering, ECAMOB will essentially be a 24 
hour outfit. This demands that there be regular personnel working 
in shifts but assisted by occasional volunteers. In addition to 
duties relating to ECAMOB, the office assistants will run other 
errands necessary for success of the project. 

These errands may invariably delivery of documents and collation 
of bulk phococopy materials, e.t.c. 

The Centre already has one regular off ice assistant whose status 
and condition of service is similar to that of the secretary. 
There is also another off ice assistant working on voluntary 
basis. This will be regularized through incorporation into the 
project. 

Security Men: Cases of burglary and theft of office equipment 
from NGOs in Kenya is on the increase. Thefts normally target 
comnuters and accessories, fax machines, teleohone heads and 
recording equipment. Funds from the envisaged USAID Grant will 
be used to purchase equipments as itemised under line No. 5 of 
the project budget. The location of EC.AMOE within ECWD will have 
security implicacions and therefore need for increased security 
and surveillance. 

Personnel Emoluments: 

Rates attached to each category of personnel have been arrived 
ac afcer careful consideration of current NGOs personnel and 
establishment indices. Pre'1ailing market rates were examined but 

-'·· varied to reflect NGO location of assignments and to atcract 
suitably qualified personnel commensurace wit:h t:ie special scatus 
of che project. 

2. PROJECT COSTS 

Transoortation: 

ECWD has a list of 40 parliamentary aspirants spread all over the 
country. There is also another category of 20 aspirarits who have 
not completed their disengagement from statutory corporations in 
the public sector. The projected final candidace lisc will be 
slighcly over 60. For chis reason the number 60 is used as the 
opcimum. Every aspect of the i:nple:nentacion of the project, 
involves local travel within town or travel out of Nairobi to the 
const:it.uencies. Since ECWD does noc have a ·,-ehicle, a hired 
vehicle from among t~e scaff members or ocher sources can be 
souaht. Accected milace rates which are used widelv bv 
Gov~rnment aGd other non-aovernmencal oraani::ation are those 

~ ~ 

deter:nined by .u.utomobile .U.ssociation (.:\>.) . The mileage estimates 
indicated is 3,000 Km. Extra mileage incurred will be funded 
through councerparc contribucion. The ability co move as needed 
through this . facilitation, will enable the implementors to ,\tl 
accomplish work on time. V\.\ 
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Research: 

Research will provide data for use in constituency profiles, and 
needs assessment which will enable the women to design issue 
based campaigns. When campaigns became issue based, this will 
minimize name calling, anger caused by name calling and 
eventually a culture of issue based campaign will evolve. This 
will help in professionalising campaigns. Research Coordinator 
and assistants will be coordinating and implementing the 
research. The duration of three months is meant to coincide with 
the period prior to elections as the data required is designed 
for use by the women aspirants. Professionalization of campaigns 
through research will enhance the image of the women campaigners 
and help reduce the existing cultural prejudices which mar 
political activities of the women at this juncture in the history 
of our country. 

The research will imply use of bulk stationery materials both in 
the orientation of Research A3sistancs and the actual field work 
itself. There will also be bulk Xeroxing of materials for final 
verification by constituency candidates before final publication. 
There will be two secs of final documentation. There w~ll be 
individual constituency specific profiles4 The f~nal 
documentation will contain among other things, analyses of daca 
and cartographic maps. The resultant doc'..lmenr. ·.vill be 
disseminated both locally and internationally. 

Workshons: 

The budget of workshops is based on a ·.vide range of experience 
gained over the past years. Venues vary from Kesh. 4,000 to 6,000 
per day in hotels to Kesh 500 to l,200 per day in conference 
centres. WorkshoDs and seminars are means of realising project 
objec~ives relaclng to awareness raising and skills transfer. 
Workshops are good for training, sensitizing and ·informing the 
participants with the aim of building capacity in order to 
enhance leadershin skills. Creation of awareness for grassroots 
population will go along way in supporting women aspirants. The 
impact will be seen increased numbers for women in elective 
offices and a positive change in attitudes towards women as equal 
partners.in governance. 

Office Administ=ation and Eauipmenc: 

A wide range of prices were scught from suppliers of equipment 
and others from stationers such as Mica-mitrofax Internati8nal 
ltd, Corrington Business Syste~s, Roccta Investments ( Printers 
and Stationers General Agencies. Si~ende Invest~ent Ser7ices, 
Meka Technical ser~ices and Supplies, Deadline Graphic Media, 
Sa~eway Distributors. The var~ation from these SErv±ces is 
margina~. The difference can b~ obta~ned tjrough bargaining on 
cer:.a.in l.tems. 
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Audit and Evaluation 

As indicated in our operational manual, (section on Financial 
Management and Accounting System). Our financial advisor, Sheila 
M'Mbijjewe, who is a Corporate Finance Director is the advisor 
to the Centre on finance issues. She recommends recognized 
external auditors to the Centre. We have so far used KPMG Peat 
Marwick. These are certified Accountant:s who did our 1995 
accounts. 

Evaluation of our programs is both internal and external. An 
external evaluator will be hired by the centre whenever need 
arises otherwise the greater work on evaluation will be done by 
the Executive Director and the Senior Program Officer using the 
prepared quarterly evaluation reports. Reports are produced in
house through combination of the quarterly reports. This will 
involve bringing together field workers and coordinators of the 
programs for finalization of the report: by the Senior Program 
Officer. 

The final report will require professional editing, typesetting 
printing, binding and circulation. The final report will be used 
to inform the next phase of the program and to share information 
wit:h stakeholders . 

./ 
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P.O. Box 62714 
Nairobi, Kenya 

Wizen replying please quote v1ir Ref No. 

EDUCATION CENTRE FOR 
WOMEN IN DEMOCRACY 

Ngong Road, near Adams Arcade 
Telephone: (254)-2-562304(0) 

(254)-2-567298( R) 
Fax: (254)-2-561316 

Our Ref: PRTNIUSAID/7/97 

Ms. Beth S. Paige 
Grants Officer 
P.O. Box 30261 
Nairobi. Kenya 
tel: 7 5 l 613 
fax: 748607/7433204 

Dear \:(s. Paige: 

July 1. 1997 

Re: REDSO/ESA GRANT 

As per your letter of June 13. 1997. The Education Centre for Women in Democracy is 
furnishing you with the necessary information that you need in order to engage in further 
negotiation of U.S.AI.D. 's award. · 

1. The proposal document does not require updating. 

" The personnel costs have been adjusted to spread over twelve months but this does not 
change:the totals (see enclosed pg. 20 of the proposal.). Below is a 
narrative justification for each line item. 

.--\. Personnel: In order to properly coordinate and implement the 
monitoring of the programme described in the proposal. 
there is need to have personnel who will be assigned specific 
duties. In so doing. EC\VD can ensure that the programme 
goals are achieved. Details of the programmes are clearly 
indic3.ted in the project proposal. 
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B. Transportation: The constituencies with women aspirants are spread all over 
the country In order to ensure effectiveness of the 
programs. journeys need to be made to these areas. Since 
ECWD does not own a vehicle, we are forced to hire 
transport so as to fulfill these functions. 

C. Research: 

D. \Vorkshops: 

Research will provide the aspirants with substance for 
issue-based campaigns. The quality of campaigns from past 
experience indicated an incredible lack of professionalism on 
the part of the aspirants. As such. quite a number of 
campaigns degenerated into a name-calling, false-promises 
and vote buying exercises. The research will enable ECWD 
to change this trend and develop within the women aspirants, 
constructive campaign strategies. 

Workshops provide a conducive atmosphere for capacity 
building. exchange of ideas and learning of new skills. It will 
also provide an opportunity for women aspirants to sollicit 
alliances and create solidarity. 

E. Grassroot .-\ctivities: These activities will be used mainiy to create a\vareness 
among the voters to support women's efforts and to correct 
misinformation that is prevalent at grassroot levels. These 
activities will also help establish grassroot spokeswomen 
who will be advocates for women's issues. 

F. Administration: Administration \viii provide back-up support for the total 
programme. 

G. Audit and Evaluation: These will enable the EC\VD to assess the use of 
funds and the effectiveness of the programmes. 

3. (see enclosed forms) 

4. The Centre has not had any co!1tracts. grants or cooperative agreements similar to this 
one. 

5. (see enclosed. certified 1995 Financial Report) The 1996 Financial report is still 
with the auditors and will soon be fonvardc:d to you as soon as it is ready. 

6. (see enclosed copy of the organizational chart and projected quarterly cash flow) 

7. The accounting manual was forvvardcd to you together with the proposal. 
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We have provided you with the information you require to the best of our knowledge. 
However, should you require further clarification, please contract me at the above 
provided telephone and/or fax numbers. 

Sincerely, 

I 

, 
;/.., 
/\ ~ 

........ 

Tabitha Seii 
Executive Director 
The Education Centre for Women in Democracy 

I 




