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I. EXECUTIVE SUMMARY

Founded in 1989, Salus International Health Institute is a transnational organization committed to
the transformation of chemical dependency treatment and prevention in Russia and the NIS. As a
World Learning/USAID Health Initiatives Partnership Project subgrantee, Salus was a project of
Pacific Institute for Research and Evaluation (PIRE), which served as the Private Voluntary
Organization (PVO) fiscal agent. In Russia, Salus is a non-governmental organization (NGO) that
provides the administrative infrastructure for all Salus activities.

In the following Final Report, the PIRE/Salus Partnership Project’s accomplishments are outlined
and reviewed from the perspective of the Project Log Frame, developed during the project inception.
By all measures, every output, outcome, and goal of the project was met, on time, and within
budget. This includes:

1. 10 Basic Trainings in Chemical Dependency in 6 regions of Russia and Kirgistan;

2. 5 Advanced Trainings in Chemical Dependency Treatment, including 2 in Moscow,
2 in Novosibirsk, and 1 in Chita, plus the emergence of new treatment centers that
resulted from the Advanced Trainings;

3. The Training of Trainers Training, with 22 graduates who are Salus certified
Chemical Dependency Treatment Trainers;

4. Completion of a data base on Soviet and Russian statistics and demographics related
to alcohol and narcotics use;



5. Development of an ongoing multi-media and public education campaign about
substance abuse and recovery principles, including the publication of Recovery News,
a nationally distributed Salus NGO newsletter;

6. Support for youth prevention programs through funding assistance, consultation, and
the introduction of the Al-Ateen 12 Step program;

7. Increased involvement with the Russian NGO movement, including partnership and
alliance building with other aligned NGOs;

8. Institutional capacity building at all levels, including staff development, increased
faculty, improved communications, logistics, and planning processes, and regular
participation in organizational development consultation and training.

The result of the Partnership Project is that a full professional training curriculum in chemical
dependency treatment has been created in Russian that features a bio-psycho-social-spiritual model
of addiction and recovery. This model is being disseminated through Salus trainings, via the media,
in social and health policy changes, in new treatment centers, and in youth prevention efforts. The
model is facilitating a growing shift in attitudes and understanding about the disease of chemical
dependency, and supports the emergence of a culture of recovery. This culture of recovery will play
a significant role in the current transition from Soviet totalitarianism to a democratic society, based
on rule of law, with a lively market economy.

As a cooperative effort between American and Russian citizens, towards the improvement of health
in Russia, this project was a total success. This is evidenced in the trusting, functional relationships
that were forged, as well as a comprehensive plan for the sustainability of future operations through
the creation of HealthWorks, the first Employee Assistance Program in Russia. Through World
Learning/USAID support, a major period of organizational growth and stabilization was
accomplished, that will lead to broadly expanded clinical services and professional trainings in
mental health and addiction studies. These interventions are based on a positive image of the future
that will result in positive outcomes, benefiting individiuals, institutions, Russian society, and the
global community.

II. DESCRIPTION OF PROJECT ACTIVITIES

Because all of the project activities have been listed and described in comprehensive detail in the
Quarterly Reports submitted to World Learning, this Final Report will present a summary of the
project in relation to the Log Frame designed during the First Quarter, beginning with a listing of
the planned and actual Project Outputs. Additional project activities included during the six month
extension will be noted.



A. Project Outputs

Conduct 8 one-week Basic Training Programs in chemical dependency treatment,
prevention, and program administration.

Planned: 4 in 1995; 4 in 1996; 40 hours per training; 40 Russian professionals in each Basic
Training program; 2 out-of-Moscow programs in 1995, 3 in 1996. Extension - 1 out-
of-Moscow Basic Training.

Actual:
Number of
Location Dates Trainees

1. Moscow April 10-14, 1995 41
2. Novosibirsk June 5-9, 1995 41
3. Moscow June 26-30, 1995 33
4. Nizhny Tagil September 18-22, 1995 49
5. Moscow January 22-26, 1996 42
6. Azov February 5-9, 1996 14
7. Chita May 13-17, 1996 33
8. St. Petersburg October 4-8, 1996 19
9. Bishkek, Kirgistan February 24-28, 1997 24
10. Moscow March 24-28, 1997 15

The Basic Training in Chemical Dependency program delivered a total of 450 hours of training to
311 trainees in six major regions of Russia and in Kirgistan. Each outbound training team delivered
additional regional lectures and workshops before the training, to support the visibility and impact
of the visit. Originally, Basic Trainings included a mixture of U.S. faculty and Salus Training of
Trainers candidates sharing the teaching responsibilities. The first all-Russian faculty Basic Training
was conducted in January, 1996. The schedule from this course is included in the Appendix to
illustrate the organizational structure and curriculum content of Basic Trainings. Currently all Basic
Training responsibilities are being managed by Salus NGO administrative staff and Russian trainers.



Attendees included a broad range of professional and paraprofessional students, from psychiatrists
and narcologists to recovering addicts interested in gaining job skills as peer counselors in treatment
facilities. Many students were sent by their workplace to receive additional training in Western
approaches to addiction treatment, while others came on personal initiative and a desire to learn for
personal as well as professional growth. Outbound regional Basic Trainings tended to draw a high
percentage of medically and psychologically trained professionals already working in narcology.

Several of the originally planned locations were changed as invitations were accepted to deliver
trainings where host groups were prepared to effectively manage local arrangements and logistics,
and interest in the professional community had been clearly expressed. One Basic Training
scheduled in Irkutsk for June 19-23, 1995 was cancelled due to the lack of cooperation from the
local narcologists with the inviting host NGO and poor telecommunications (no email or fax) that
resulted in a breakdown of the planning process. The lessons learned from this situation resulted
in a very thorough planning methodology for all other Salus trainings.

2. Conduct 3 one-month Advanced Training Programs in chemical dependency treatment,
prevention and program administration, to be followed when possible by supervised
clinical internships.

Planned: 1 in 1995, 2 in 1996; 140 hours per training; 20 Russian professionals in each
Advanced Training program; 1 out-of-Moscow program in 1996. Extension - 2 out- of-
Moscow Advanced Training, 1 out-of-Moscow continuation training.

Actual:
Number of
Location Title Dates Trainees

1. Moscow Creating a Culture October 17-November 10, 1996 36

of Recovery
2. Moscow The Art and Science March 11-April 5, 1996 28

of Addiction Treatment
3. Novosibirsk Advanced Training 1 June 10-28, 1996 35

in Novosibirsk
4, Novosibirsk Advanced Training 11 November 18-23, 1996 40

in Novosibirsk
5. Chita Advanced Training in November 25-December 13, 1996 44

Chita



The Advanced Training program delivered a total of 610 classroom hours of professional treatment
training to 148 trainees in Moscow, Western Siberia, and the Far East. The purpose of the 3-4 week
long programs was to present the range of clinical and management skills needed to operate a
recovery-oriented treatment center in Russia. The Advanced Trainings held in Moscow were
significantly different from the outbound Advanced Trainings. In Moscow, students met for a month
in a classroom setting, and clinical training demonstrations were done "fishbowl" style with volunteer
alcoholic/addict patients and their families who had been through treatment or were in recovery.
Students were then provided 3-6 month supervised clinical internships at Recovery Treatment Center
or another bio-psycho-social-spiritual model facility in Moscow. A sample Advanced Training
schedule is included in the Appendix to illustrate the content and process of preparing people to
deliver treatment services. In Moscow, 5-8 U.S. faculty delivered much of the technical course
material, in partnership with 8-10 Russians, while outbound training teams included Medical Director
Barry Rosen, M.D. and 5-6 Russian trainers.

In Novosibirsk and Chita, the trainings were held in treatment facilities with the treatment staff and
additional regional medical and psychological specialists attending as trainees. All of the outbound
clinical training was done with the patients (and their families) actually going through treatment in
these facilities. Much of the clinician training work focused on team building, treatment planning,
and other operational factors that were current challenges in establishing Western-style treatment
methods in their narcology facilities. An Advanced Training in St. Petersburg proposed for
February, 1997 was postponed due to a shortage of funding with the organizing host.

Fully operative new bio-psycho-social-spiritual model treatment centers, with Salus-trained
professional teams, have emerged in all three locations - Moscow, Novosibirsk, and Chita. This has
clearly demonstrated that when educational resources are provided to a group of motivated Russian
treatment professionals, who are willing to change and take risks, that development does occur.

A comprehenisve collection of Basic and Advanced Training course schedules, curricula, teaching
outlines, and reading materials in English and Russian for 1995-96 has been submitted to World
Learning as an Appendix to this Final Report. Additional copies of this document may be obtained
by contacting the Salus Walnut Creek office.

3. Review of current Russian statistics and techniques of data collection in the area of
alcohol and drugs, and recommendations for their improvement.

Planned: Memorandum of Understanding with Goskomstat on implementing
recommendations by March, 1996.

Actual:

This component of the project was managed by Dr. Vladimir G. Treml, Professor of Economics at
Duke University in Durham, North Carolina. Dr. Treml made a seven day vist to Moscow, May 27-
June 3, 1995 to consult with Goskomstat on a number issues, including the Salus project. While
there, he had a number of meetings with key staticians involved in the collection of "moral
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statistics,” which includes drug and alcohol coverage. Dr. Treml acquired new alcohol mortality
data, and explored future cooperative research and data sharing possibilities with the Russian
statistical specialists. Upon return, he reported to Salus that there is a severe shortage of statistical
software for contemporary statistical data gathering and analyses and a lack of funding to modernize
their systems. He also encountered a lack of technical understanding of the importance of sampling
techniques vs. emphasis on alcohol sales as the only data base.

A decision was made to support Dr. Treml to organize his entire data base on Soviet and Russian
substance abuse statistics, to be published and distributed by Salus to health and social science
statisticians interested in alcohol and drug matters in Russia. His 150 page document, titled
Statistics on Alcohol and Narcotics Use and Related Demographic Data for Russia and the
Former Soviet Union was completed in 1996, and is being distributed to nearly 100 specialists
throughout the world. ‘

4. Improve communications between individuals and organizations in the field through
electronic information systems.

Planned: Fully functional email system and electronic bulletin board between groups by June,
1996.

Actual:

One of the first steps during the project start-up phase was the purchase of computer equipment in
Moscow and acquiring email services for the Moscow and Walnut Creek offices. Key figures such
as the Director of Training, Medical Director, and numerous faculty also got email addresses, so that
a functional network and communications system between Salus NGO, PIRE (Bethesda), and Salus
in Walnut Creek was in place within the first six months. This has served ongoingly as the primary
system of linkage for the project, and has been used extensively. In Moscow, Salus NGO now has
individual addresses for every staff member (many have home offices with their own computers),
and all of the U.S. Salus managers are online.

The notion of creating an "electronic bulletin board" was not pursued, although Salus NGO regularly
contributed information and news items to Moscow NGO bulletin boards, so that information
dissemination was accomplished. For the future, Salus obtained its own Internic address in 1997
and will create Web pages that provide ongoing current information about professional training
courses, recovery activities, current research findings, treatment facilities, and other data relevant to
the organization’s mission and ongoing activities.

Outbound sites for Salus trainings have also been linked through email, including Chita, Bishkek,
and St. Petersburg. Salus NGO purchased a fax machine for Dr. Ravil Terkulov’s center in
Novosibirsk to facilitate ongoing communication with Dr. Terkulov and his center’s clinical staff
with Salus in Moscow and Dr. Barry Rosen in the U.S.



5. Launch a multi-media and public education prevention campaign to increase
awareness about alcoholism and drug addiction.

Planned: 25 TV, radio, newspaper, public appearances, and print media events by October,
1995; 50 events by October, 1996.

Actual;

The project has been very successful in generating press and media coverage, both in Russia and
in the U.S. Articles have appeared in local and regional newspapers about every outbound Basic
and Advanced Training, and each area has featured television and radio guest appearances with
American and Russian trainers. Moscow newspapers have done stories on chemical dependency and
the recovery movement, featuring Salus activities, public presentations, and joint work with
organizations such as the Moscow Coordinating Council, the No to Alcoholism and Drug Addiction
Foundation (NAN), the Association of Social Pedagogues and Social Workers (ASPSW), Recovery
Treatment Center (RTC), and others. In 1995, Salus NGO tabulated 46 separate Salus media
appearances and public presentations, including a Salus-organized press conference at the Duma
titled Health and Sobriety as National Priorities. In 1996, 34 media appearances and public
presentations were recorded. Additional articles by American Salus faculty and administrators, as
well as public presentations about the Salus project, occured in the U.S. throughout the project.

Public education activities included two booklets that were financially sponsored by Salus and co-
produced and published with the No to Alcoholism and Drug Addiction Foundation. They are being
distributed to treatment centers, physicians, social workers, and other professionals as well as
individuals seeking information about alcohol and drug abuse. A booklet on addiction recovery was
also produced in Chita in response to the information shared during the Salus Basic and Advanced
Trainings. A resource library was established in Moscow by Olya Klimenko, Salus NGO
Administrator, for use by anyone interested in professional educational materials in the addiction
field. The library includes video and audio tape recordings of all Salus Basic and Advanced
Trainings, plus all of the printed materials in English and Russian that were used in the courses, as
well as 12-Step literature and information about treatment facilities.

One media project that did not result in the intended outcome was a series of six half hour video
programs produced by Mary Kay Wright in San Francisco. Originally the series was designed to
feature Dr. Boris Segal, author of Russian Drinking and The Drunken Society. Dr. Segal is a
Russian emigre at Harvard and a world-class expert on the historical and cultural issues leading to
the current epidemic of alcoholism and drunkeness in Russia. The series was to serve as a resource
for the Basic Trainings, to raise the complex culture-specific issues related to Russian drinking
styles. When additional Russian experts were invited to be in the series, Dr. Segal unexpectedly
cancelled his participation in the project. What resulted was an examination of research questions
about Russian alcoholism that did not really engage Basic Training students to explore the cultural
factors related to Russian drinking. Also, the guest presenters were not really familiar with the
paradigm of recovery that Salus advocates, so the language and conceptual framing was very
narcological. The lesson learned was to not try to produce Russian language training materials in
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the U.S. that are meant for Russians. This type of project needs to be done in Russia. The entire
production team needs to be fluent in Russian and understand the subtle nuances of what is going
on during all phases of planning and execution.

The important emphasis on media relations led to hiring Stas Kvedorelis as a full-time Public
Relations Coordinator for Salus NGO in 1996. His responsibilities include the production of
Recovery News (co-edited with Olya Klimenko), a national newsletter launched in Spring, 1997,
geared towards the recovery community and treatment professionals throughout Russia (see Spring,
1997 issue in the Appendix). Mr. Kvedorelis also lobbies the Moscow City and Russian Federation
governments for health reform related to addiction treatment and prevention matters, works
cooperatively with the Russian media to promote the social marketing of recovery in Russian
society, and publicizes all Salus professional trainings and related activities.

As an outgrowth of the many seminars, workshops, lectures, and other forms of public presentation
that Salus faculty and staff have provided during the project, both in Moscow and at outbound
regional sites, the Salus NGO faculty have formed a Speakers Bureau. They will continue to
provide educational presentations on a broad range of topics related to chemical dependency issues
for a wide variety of recipients, from schools and institutes to labor organizations and family
planning clinics.

An example of the impact of the Salus Speakers Bureau may be seen in the efforts of Valera Vainer,
the current Salus Coordinator of Chemical Dependency Trainings. He has given seven presentations
of a two hour lecture titled "The Bio-Psycho-Social-Spiritual Model of Addiction and Recovery" in
the last two months - in schools at the request of teachers, to a group of social workers, in NAN’s
training for nurses and physicians, and for a professional psychology group. His outreach activities
resulted in creating a new connection for Salus with "Interaction”, a medical-social-psychological
center in Moscow that specializes in family issues. Their teaching space will be used for the next
Moscow Basic Training, and discussions have been launched to explore other avenues for future
collaboration.

The Association of Social Pedagogues and Social Workers and Salus are currently negotiating to
include Salus trainings in their professional teaching schedule on a regular basis. Director of
Training Dori Dysland initiated a series on chemical dependency education in 1995 for ASPSW in
Moscow and other cities, and members of the organization have attended Salus Basic and Advanced
Trainings. There is a growing interest in the social worker community for increased understanding
and effective strategies for working with alcoholic families.

The strong emphasis on public education will continue in the future. It is central to the mission of
the organization, and is necessary to bring about increased awareness and positive action to
ameliorate the addiction problem in Russia and other NIS countries.



6. Strengthen youth resiliency to drugs and alcohol through participation in drug abuse
prevention groups.

Planned: Establishment of Rotary Club "Life Clubs" for early teens; 1 in 1995; 4 in 1996.
Actual:

During Year 1 of the project, three Life Clubs went through a start-up process and several non-
Rotarian organizations developed interest in the concept. Life Clubs are organizations connected
to Rotary Clubs (now in 31 countries) that provide a positive self-esteem building and community
service experience for youth guided by adults, and serve as a prevention strategy against substance
abuse. A formal proposal was submitted to the Rotary Foundation’s Health, Hunger, and Humanity
Grants Program by Salus and the Rotarians Against Substance Abuse Foundation requesting
$175,000 in support of the development of Life Clubs throughout Russia and a national public media
prevention campaign. While the proposal was among the top seven finalists worldwide, only five
were funded, not including the Salus proposal. Due to the intensive commitments the Salus staff
and faculty were already managing, it was not possible to actively continue the work of promoting
the Life Club movement in Russia, outside of the discussions that are offered during Basic and

~Advanced Trainings about the conceptual framework of Life Clubs.

Other projects involved in youth intervention and prevention programs were supported by Salus.
Funding was provided to one of the Moscow NAN centers near Yacenovo Metro, led by Salus
trainer and family therapist Anna Terentyeva, M.A., that provides ongoing child and adolescent
counseling and therapy programs for children of alcoholics and those at risk for substance abuse.

Salus also helped introduce the 12 Step program Al-Ateen to Russia, through the teaching/training
delivered by Jerry Moe, M.A., a nationally recognized leader and innovator in therapeutic strategies
for children of alcoholics from Sierra Tuscon Treatment Center in Arizona. He helped establish the
first two Al-Ateen groups in Moscow, in cooperation with Al-Anon, during his two week residence
as an Advanced Training faculty member in 1996. An Al-Ateen group was also started in Chita,
as an outcome of the Salus Advanced Training emphasis on family recovery and prevention
assistance for children at risk.

B. Project Outcomes

The three major project objectives were geared towards NGO capacity building and institutional
strengthening in the field of chemical dependency treatment and prevention. The following activities
resulted in powerful development results (or development impacts), as defined by Dr. Gregory Brock
in his 1996 USAID analysis of the PVO/NIS Partnership Projects titled American-Russian
Partnerships: Accelerating the Social, Political, and Economic Transitions in Russia. Dr. Brock
emphasized the importance of direct developmet outcomes from USAID funding that are tangible
and real, that make positive contributions to social and human needs, and build structures for future

" growth and work.



1. Development of Russian and NIS chemical dependency treatment and prevention
programs.

Planned: 10 new programs by October, 1996.
Actual:

Many types of treatment and prevention projects and new programs have been initiated as direct
outcomes of Salus trainings and community mobilization efforts. In Moscow, Salus Training of
Trainers faculty launched two new NAN centers, including Zebra Outpatient Clinic, directed by
Katrina Savina, M.A. and the Children’s Program founded by Anna Terentyeva, M.A. Salus
provided start-up funding as well as technical consultation for both projects. Novosibirsk and Chita
both have new full-scale inpatient/outpatient treatment facilities managed and staffed by Salus
Advanced Training graduates. These centers exist within the narcology system and are partially
govenment funded. In Novosibirsk, two additional outpatient treatment programs run by NGO’s
resulted from the Salus trainings.

In addition to the examples above, in which Salus specifically directed considerable financial and
personnel resources, dozens of 12 Step program meetings, youth prevention efforts, and treatment
“programs have emerged (37 were reported by the Mid-term Evaluation). Many of the students who
participated in Basic and Advanced Trainings returned to their workplace or local area and began
implementing the principles and practices they had just learned. Programs range from basic
educational interventions about drug and alcohol use, to very specific services for populations such
as battered and/or sexually abused women, teenage narcotics addicts, or Afghan war veterans. Other
examples include narcologists who continue to work within the standard treatment paradigm of their
institution but find ways to expand or improve what is offered. They have started Alcoholics
Anonymous and Al-Anon meetings for patients and family members, added psychoeducational and
relapse prevention education components, and emphasized a new focus on helping patients achieve
real life style changes towards sobriety.

Salus NGO continuously receives requests for information and assistance regarding the processes
of organizing and managing recovery-oriented activities and programs. Materials, consultation,
referrals, site visits, and other forms of support are provided whenever possible. Capacity building
in programmatic development will continue to be a primary activity of Salus.

2. Russian NGOs expand chemical dependency network to provide additional services for
addicts and alcoholics.

Planned: Increased NGO involvement in program development and training by October, 1995.
Actual:

The impact of this Partnership Project on the Russian NGO community cannot be easily quantified,
but is very tangible. Allied NGOs such as NAN, ASPSW, and Otlik were actively involved with
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Salus from the beginning of the project, which was planned. However, the rapid and steady growth
of NGOs over the past three years has accelerated the range and depth of contact and participation
available to address chemical dependency program development and training. NGOs sent staff and
personnel to Salus trainings, provided guest speakers and experts on topics such as child abuse and
AIDS prevention, cooperated with information dissemination, and gave technical assistance. NGOs
also supplied critical logistical support for outbound trainings and workshops in Tambov, Barnaul,
Rajzan, Tomsk, Nizhny Tagil, St. Petersburg, Novosibirsk, Yaroslav, Pavlovsky Posad, and Chita.

Many of the new treatment programs that have emerged over the past two years have been launced
by non-governmental organizations. It has become increasingly clear that the Russian government
and Ministry of Health are not prioritizing effective reform or modernization of the narcology
system, and that the NGO and private sectors must respond to the growing problem and impact of
addiction in Russian society. Most of these new programs provide services for fees, which blends
the reality of doing business and surviving economically in a market economy, with the goal of
reducing suffering and disease, helping build healthier lives, and promoting socially-responsible
business injtiatives.

Salus NGO Director Olga Petroukhina and staff members have become very active with other NGOs
and NGO leaders in Moscow and other regions. There is a continuous process of interface, mutual
cooperation, resource and information sharing, and networking between Salus and other Third Sector
organizations. Monthly MIS reports list an average of 25-30 NGO contacts, through meetings,
shared projects, conferences, and other activities that bring individuals and groups together with
common interests, needs, and foci on human services.

3. Strengthened capacity of indigenous leadership to provide training and technical
assistance.
Planned: 12 Russian leaders complete Training of Trainers by October, 1995 and facilitate

workshops by October, 1996.
Actual:

Building indigenous leadership has been the heart of this Partnership Project, centered primarily in
the Training of Trainers Program (TofT). The curriculum was designed by Mary Kay Wright and
training consultant Susan Galvan, M.A., based on a decade of development at John F. Kenney
University. In February/March, 1995 Dori Dysland interviewed and selected 26 Moscow treatment
professional who were oriented towards 12 Step programs and humanistic treatment modalities. The
class was divided into two subgroups that met weekly and began a rigorous education in process and
clinical teaching. Each student was required to prepare and present a series of talks and
presentations on various aspects of chemical dependency, treatment, and recovery in class, and to
receive in-depth feedback and critique from Ms. Dysland and their peers. All TofT students were
required to work with every aspect of organizing and delivering the Basic and Advanced Trainings,
from logistical tasks such as scheduling, video taping, or preparing tea and snack for breaks, to
designing and teaching components of the courses or providing oral translation for U.S. faculty
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during their lectures. In addition, all of the in-class process groups in the Basic and Advanced
Trainings were facilitated by TofT candidates.

As the project progressed, more and more of the central responsibilities and curriculum design was
transfered to the Russians. Yuri Holkin became the first Russian Coordinator for Chemical
Dependency Trainings, and worked in partnership with Ms. Dysland throughout the last year of her
work in Russia. Other members assumed key roles, and have emerged as leaders both within Salus
and in the larger professional community, such as Ina Bausheva, M.A., who is now the Clinical
Director of Salus NGO. At the conclusion of the Training of Trainers training, 22 people graduated,
having successfully completed the full range of requirements and are certified by Salus as "Chemical
Dependency Treatment Trainers.” A full description of the Training of Trainers and an individual
evaluation of each graduate was included in Ms. Dysland’s Director of Teaching Final Report and
appended to the 8th Quarterly Report submitted to World Learning.

One of the most powerful outcomes of the Training of Trainers Program is that most of the
graduates are designing and creating teaching opportunities for themselves outside of Salus. A
whole new career path has opened. Many have created workshops and seminars, established groups,
put together pilot programs for other NGOs, or begun teaching in their own institutions (see sample
announcement from the Agency for Social Information regarding a workshop by psychologist Alla

‘Kamenskaya in the Appendix). In addition, they continue to work within Salus as the Russian

faculty and meet on a regular basis to share peer development and support. They have built a strong
reputation as a reliable, flexible, and very talented team. They are known to be adaptable to the
strains and challenges of outbound teaching, and are actively involved in redefining the direction and
methodology of chemical dependency treatment in Russia.

Based on the team’s needs, a new facet of the TofT was created in 1996, geared towards building
more capacity in delivering the medical/biological component of Basic and Advanced Trainings.
A new TofT was launched specifically for physicians, which included members from the original
TofT plus new doctors who had sucessfully completed the Advanced Training and clinical
internships in Moscow. Two of the members of the physicians TofT have joined the Salus faculty
for Basic Trainings in St. Petersburg, Bishkek, and Moscow.

Another component of leadership development was weekly clinical supervision and team building
consultation provided without charge by Dori Dysland for Recovery Treatment Center. For more
than a year, she met with the clinical staff to review cases and enhance the treatment team’s ability
to deal with the complex challenges of patient care and managing the center. Many of the staff were
also participants in the TofT, so this served as additional training in terms of learning consultation
and facilitation methodologies to assist an already intact clinical team.

By May, 1996 all of the logistical planning and teaching preparation was essentially being handled
by Salus NGO. The only American to travel to Russia since April, 1996 to co-teach is Barry Rosen,
M.D. Essentially, a transfer of technology has been achieved, resulting in a well qualified and active

leadership group of professional chemical dependency treatment trainers.
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Two significant factors have impacted leadership development within Salus. The first is outside
training for NGO leaders. The two most prominent examples are the excellent series of trainings
and conferences offered by World Learning, both in Russia and in Washington, D.C., and the
USAID-sponsored Global Excellence in Management Program (GEM) conduced by Case Western
Reserve University. Every Salus NGO administrator had an opportunity to attend at least one of the
World Leaming trainings and found them to be invaluable. The conferences greatly facilitated
networking and resource sharing, and helped to articulate and define what the growing Third Sector
movement is in Russia today.

GEM expanded this vision to the global community of NGO leaders. Mary Kay Wright and Olga
Petroukhina met and worked with NGO representatives from Africa, Latin America, India,
Bangladesh, Russia, and America in early 1996, followed by a week-long meeting in Puerto Rico
in October. Participation in GEM placed Salus in the context of Global Social Change Organizations
(GSCOs), with emphasis on the growing importance of non-governmental organizations and citizen
participation at every level - economic, environmental, political, and social (see definition of GSCOs
in Appendix). As part of her field project for GEM, Olga Petroukhina held a four day staff retreat
to conduct an Appreciative Inquiry. As a group, they examined the progress and outputs of the
Salus training programs to date, policies and procedures, ideas and creative possibilities for future
growth, interpersonal dynamics, team building, the relationship of Salus NGO to the growing NGO

‘movement in Russia, and plans for long-term sustainability. Salus is continuing to build a long-term

working relationship with the leaders of GEM, including a site visit to Salus headquarters in Walnut
Creek during December, 1996 by James Ludema, Ph.D., Director of the Center for Study of the
Human and Organizational Dimensions of Global Change (SIGMA), which directs GEM.

The second factor is organizational development consultation and training delivered to Salus by
Stuart Heller, Ph.D. Dr. Heller has provided ongoing assistance to the U.S. Salus team since June,
1995. In addition, he traveled to Moscow in December, 1995 to work for one week with the Salus
NGO staff and Mary Kay Wright, to clarify the vision, mission, objectives, goals, organizational
chart, and personnel policies of Salus. In September, 1996 he returned to Moscow and delivered
a one week training for the entire staff and faculty of Salus NGO on the principles outlined in his
most recent book Retooling on the Run: Real Change For Leaders With No Time.

The institutional capacity of Salus has grown continuously during the project. Before start-up, nearly
all aspects of Salus administration were being handled by Olga Petroukhina and Mary Kay Wright,
with only fax and telephone contact, and not even a typewriter in Moscow. All faculty were U.S.-
based volunteers who paid all travel expenses to Russia out-of-pocket. Now Salus NGO has 8 full-
time administrative staff in Moscow, a Russian faculty of 22 TofT graduates, vastly improved
technical and communications systems, and is broadly known throughout Russia in the chemical
dependency treatment field as the leading training organization. In March, 1996 Salus NGO joined
the American Chamber of Commerce in Russia to begin forging new linkages with private sector
leaders and organizations. Salus NGO has also formed cooperative relations with Soros Foundation.
Soros has hosted Basic Trainings in St. Petersburg and Bishkek, Kirgistan, and negotiations are
underway with Soros in Belarus. Yuri Holkin has been named Fundraising Coordinator and is
working full-time to seek additional resources for institutional and programmatic support.
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Salus in the U.S. has expanded the management team to a triad of Medical Director Barry Rosen,
M.D., Clinical Director Pat Crigler, Ph.D., and CEO Mary Kay Wright. The training faculty has
expanded to 25, and clinical internships for Russian trainees have been established at Sequoia
Alcohol and Drug Recovery Center in Redwood City, CA. A research project to explore the efficacy
of naltrexone with Russian narcology patients was designed by Nathan Watson at Stanford
University, to be implemented in coordination with Dr. Evgeny Krupitsky, Chief of Narcological
Research in St. Petersburg. New funding initiatives have been launched, including two proposals
submitted to ZdravReform (which were not funded), and the receipt of an annual grant from the
Nathan Cummings Foundation in support of Salus teaching in Russia. The most recent funding
efforts led to the completion of a business plan to create the first Employee Assistance Program in
Russia, to serve the expatriate and Russian national employees of multinational and Russian
companies in Moscow and other locations throughout Russia and the NIS. This venture was
designed in response to the USAID emphasis on the sustainability of the PVO/NIS funded
partnerships, and the need for independent financial resources beyond the Freedom Support Act
foreign aid initiatives.

C. Project Goal

The Partnership Project goal was to strengthen the movement toward recovery from alcohol
and drugs through training, prevention, and public education.

Planned: Increased public support and visibility for individuals leading clean and sober lives.
Actual:

There are two primary objectively verifiable indicators that this goal has indeed been achieved. The
first is that the paradigm of a culture of recovery has been established in Russia. The second is that
a new terminology has emerged, based on the bio-psycho-social-spiritual model of addiction and
recovery Salus disseminated throughout the project. These two indicators illustrate a crossroads, a
critical shift that leads to improved understanding and social policy. This juncture is the real
acceptance of alcoholism and drug addiction as a disease, rather than a moral or criminal issue, as
it was chronically viewed by the Soviet regime.

Addiction is a disease that impacts a human being at every level - including the physical body,
mental and psychological processes, the ability to maintain healthy social relations, and one’s
spiritual well-being. When chemical dependency is seen as a disease, for which there is an effective
and viable treatment that addresses each of these levels, hope emerges. That hope is embodied in
Tecovery.

While presenting chemical dependency as a process that affects the person, the family, the
workplace, and the larger society, Salus has also modeled that recovery directly impacts each system
as well. There is a culture that emerges among people who attend AA, NA, Al-Anon or other 12
Step meetings, who are involved in strengthening and improving their physical and mental health
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and family relations, who accept responsibility and perform well in their jobs, and who comfortably
do not drink or use drugs in spite of peer pressure or family traditions. As the number of people
who live a recovering, sober life grows, so the culture grows. It has its own values, language,
behaviors, mores, and shared experiences. It has meaning. It has reality. It is a community. This
is happening in Russia - a culture of recovery exists and is steadily expanding.

A major milestone of the project was a resolution passed by the Moscow City Government in 1996
that all Health Department alcohol and drug abuse treatment facilities in Moscow are to adopt a bio-
psycho-social-spiritual model for addiction treatment, including 12 Step programs. This policy is
a radical departure from the state of "treatment” prevalent nine years ago when Salus began in
Moscow, when chronic alcoholic patients from Narcology Hospital #17 and other sites were used
as cheap labor for the Zil automotive and truck factory. Even more harsh was the Soviet LTP prison
system for alcoholics/ addicts, which was finally shut down by President Yeltsin after intensive
lobbying by human rights advocates and recovery specialists. It will take time for the Moscow
narcology system to broadly implement this directive, but there are already recovery-oriented units
at various locations, including several run by Salus NGO faculty.

Favorable press and media coverage that explores and promotes clean and sober lifestyles is growing
in Russia. Requests for interviews with Salus NGO faculty and administrators have increased, and

"dubbed foreign films depicting characters confronting the problems of addiction, such as When A

Man Loves A Woman, are popular in theaters and video sales. More articles about 12 Step programs
are appearing, both in Moscow and in other regions, as the number of cities that have regular
meetings available expands. Internews has approached Salus to create a series of Russian PSAs
depicting themes and issues related to addiction recovery and sobriety.

Perhaps the greatest contribution of the Partnership Project for the future was the emphasis on the
prevention of addiction in youth. As Russia and other NIS countries move forward with political
and economic reforms, there will be an ever increasing need for a healthy workforce and population.
While treatment intervenes after chemical dependency has developed, prevention provides the
opportunity to intervene before the disease takes hold. Chemical dependency prevention programs,
including broad social marketing emphasizing healthy lifestyles, will play a central role in reducing
addiction rates.

The prevention movement is in its infancy in Russia, and Salus is actively participating in its growth.
Salus is helping to bring issues into open discussion that were rarely addressed honestly with
Russian children and teens before, such as their experiences growing up in families with alcoholic
parents, social pressure to experiment with alcohol, cigarettes, and drugs, sexual abuse and
pregnancy risks associated with alcohol and drug usage, etc. By offering new choices, new ways
of thinking, and opportunities for growth and increased self-esteem, youth are able to build greater
resiliency and formulate positive images of their own future. These processes are not only essential
for preventing chemical dependency, but also serve the larger vision of building a civil society that
prospers and progresses in the 21st century.
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1. SIGNIFICANCE OF PROJECT ACTIVITIES

Because the discussion of the significance of the project activities is included in the narrative
description above, this section will summarize the highlights below:

1.

2.

Salus is recognized as the leading professional chemical
dependency treatment training organization in Russia and the NIS.

A complete curriculum and methodology for training Russian
professionals in the bio-psycho-social-spiritual model of addiction,
treatment, and recovery has been designed and successfully
implemented.

A cadre of NGO leaders and chemical dependency treatment
trainers has emerged who are committed to continuing and
expanding upon the vision and mission of the project.

Major institutional capacity building has been achieved, which
provides a solid base for future continuation and growth.

New forms for sustainability are being developed, including the
creation of socially responsible business initiatives to support the
long-term fiscal viability and independence of Salus.

A culture of recovery has been established, which will continue to
have a positive impact on Russian society at every level.
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IV. COMMENTS AND RECOMMENDATIONS

From the perspective of this Partnership Project, the World Learning/USAID Health Initiatives
Program was completely successful. All of the goals and objectives were met or exceeded, and a
well-functioning NGO is firmly in place and ready to expand to include clinical services delivery
in the private sector. Cooperative U.S.-Russian alliances have been built in the medical and
psychological professional communities, based on trust, commitment, and shared work.

The reality of the day to day management of a project of this type is very challenging. There were
many difficulties that arose due to cross-cultural differences in communication and language,
working styles, geographic distances, logistics, interpersonal dynamics, and more. Yet what
prevailed was a spirit of working together, of facing the difficulties, and seeking viable solutions.
The willingness to try was truly remarkable.

Programmatic support from World Learning was excellent, both in Washington, D.C. and in Russia.
Information, ideas and suggestions, feedback, newsletters, development trainings, conferences, and
gatherings all helped to weave a fabric of support. The consistency of assistance and positivism
provided an essential logistical and emotional resource for moving forward.

"We strongly recommend that USAID continue to utilize U.S.-foreign PVO/NGO partnerships as a

framework for international development work. It is a form that is generative, it fosters new
possibilities. People and institutions contributed tremendous resources to Salus - volunteer time,
teaching sites, finances, food and lodging, transportation, and more. What engendered participation
was the opportunity to make a difference. The project was not some directive handed down by an
apparatchik with orders for implementation. It was a living process that grew and matured because
the stakeholders cared. The grassroots impact of this single project is amazing - hundreds of
Americans and Russians were directly affected by their experiences, and this will continue to ripple
outward.
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V. FINANCIAL REPORT

Pacific Institute for Research and Evaluation served as the fiscal agent for the Partnership Project
as the PVO organization. All financial tracking and reporting was centrally managed at PIRE
corporate headquarters in Bethesda, MD. Salus NGO monthly financial reports were prepared by
Chief Accountant Marina Faminskaya, in cooperation with Director Olga Petroukhina.

Below is a brief summary of the final fiscal report attached.

Account Account
Name Number
1. USAID-PVO 220100
2. USAID-NGO 220200
(included as sub-
contract in 220100)
3. In-Kind PVO 220101
4, In-Kind NGO 220202
(included as sub-
contract in 220101)
5. HBSA In-Kind
PVO 220102

6. HBSA In-Kind
NGO (included as 220202

subcontract in
220102)

7. Non-Cash In-Kind
PVO 220103

8. Non-Cash In-Kind
NGO 220203

PROJECT TOTALS

USAID Match Match Match
Cash Cash Non-Cash Total

$710,000.00

(398,966.15)

$ 46,816.94 $ 46,816.94
(1,737.94)
41,796.76 41,796.76
(2,264.20)
$ 68,621.29 68,621.29
186,145.01 186,145.01

$710,000.00 $88,613.70 $254,766.30 $343,380.00

The project total as tabulated by PIRE is $1,053,380. The project achieved a 32.6% Cost Sharing Match.

18



)

i

In addition to the project funds listed above, the U.S. Salus Management Team contributed many
hours of non-tabulated in-kind labor plus $20,415.16 in cash from October, 1996 - March, 1997. This
brings the cash match to $109,028.86, and the total match to $363,795.16. This slightly raises the
Cost Sharing Match to 34.5%.

The final project invoice and account spreadsheets illustrate the spending activities for the project.
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WORLD LEARNING/NIS FINANCIAL REPORT FORMAT

AGENCY: PFIRE GRANT #: NIS-2022-00-37 TOTAL AMOUNT OF GRANT: $710,000.00 GRANT PERIOD: SEPT 26, 1994 TO MAR 31, 1997
INVOICE #20
THIS PERIOD TOTAL TO DATE BUDGET
FROM: 09/01/96 TO: 03/31/97 FROM: 09/26/94 TO: 03/31/97 FOR TOTAL PERIOD OF GRANT
See Grant ent
WORLD LEARNING PIRE WORLD LEARNING PIRE WORLD LEARNING PIRE COMMENTS
1. BALANCE BEGINNING OF PERIOD ($13,319.24) $0.00 ($700,227.58) $0.00
(line 6 previous Financial
Report)
2. TOTAL RECEIPTS $13,319.24 $45.493.42 $700,227.58 $343,380.00
3. TOTAL AVAILABLE $0.00 $45,493.42 $0.00 $343,380.00
(add lines 1 and 2)
4. EXPENSES (by line item; see Grant
Agreement)
A, Personnel $6,558.67 $13,774.47 $359,193.34 $167,538.43 $368,089 $167,138
B. Procurement $0.00 $11,229.78 $99,054.87 $51,611.00 $92,500 $51,611
C. Travel & Transportation $0.00 $7.613.93 $94,668.75 $48,239.00 $91,330 $48,239
D. Communications $0.00 $5,000.04 $12,118.83 $6,146.00 $11575 $6,146
E. Other Direct Costs $0.00 $7.875.20 $13,185.89 $40,625.00 $11,146 $40,625
F. Mid Term Evaluation $0.00 $0.00 $10,340.00 $0.00 $11,700 50
G. A-133 Audit Costs $0.00 $0.00 $213.00 $0.00 $213 $400
H. Indirect Costs $3,213.75 $0.00 $121,225.32 $29,220.57 $123,447 $29,221
5. TOTAL EXPENSES $9,772.42 $45,493.42 $710,000.00 $343,380.00 $710,000 $343,380
6. EXCESS (DEFICIENCY) (89,772.42) $0.00 (89,772.42) $0.00
END OF PERIOD
{subtract line § from
line 3)
IF USING NON U.S. CURRENCY, PLEASE GIVE U.S. DOLLAR EQUIVALENT ONE DOLLAR = N/A

The undersigned hereby certifies:

a. that payment of the sum claimed under the cited subgrant is proper and due and that appopriate refund to World Learning will be made promptly upon
request by World Learning in the event of nonperformance in whole or in part under the Subagreement for any breach of the terms of the Subagreement; and,

ial report is correct and such detail supporting information as World Learning may require will be furnished by the
amning on request; and

BNl __Tiste: Div, of Finance Date: __ 27-May-97

Jessica Patterson




PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT P1 BUDGET
MONTHLY EXPENSE REPORT 92.24% DOLLARS SPENT PI BUDGET —_—
USAID - NIS: SUMMAR Y PIYR2 PIYR2 30-Apr-97 TOTAL
SUBACCT: 220700 BUDGET SPENT PIYR2 CALENDAR AWARD
26-Sep-94 START DATE 01-Oct-96 MARCH 01-0ct-96| REMAINING YR SPENT SPENT
31-Mar-97 END DATE 31-Mar-97 31-Mar-97 TO DATE TODATE |
I. LABOR
S00000 ‘TTIER 1 SALARIES: ELIGIBLE 0.00 0.00 0.00 0.00 185,514.67
323% TIER 1 FRINGE 0.00 0.00 0.00 0.00 61,875.77
500100 TIER 2 SALARIES: ERISA 0.00 5,591.28 24,950.39 5,591.28 99,758.78
19.0% TIER 2 FRINGE 0.00 0.00 155.62 0.00 155.62
500200 TIER 3 SALARIES: BASIC 0.00 0.00 (846.11] 0.00 185.17
9.0% TIER 3 FRINGE 0.00) 0.00 (71.66 0.00 15.68
TOTAL DIRECT LABOR 0.00 5,591.28 24,188.23 5,591.28 347,505.69
0.00 0.00 0.00 0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00 237.00 0.00 2,392.87
MEDICAL DIRECOR: ROSEN 0.00 0.00 2,000.00 0.00 9,350.00
TOTAL 0.00 0.00 2,237.00 0.00 11,742.87
OTHER DIRECT COSTS 0.00
II. PROCURMT A. OFFICE SUPPLIES 0.00 0.00 2,308.43 187.32 39,960.63
B. MEDICAL SUPPLIES 0.00 0.00 0.00 0.00 20,874.00
C. CONSULTANTS 0.00 0.00 5,618.60 150.00 34,096.67
D, SERVICES 0.00 0.00 166.61 0.00 1,187.89
B. OTHER 0.00 0.00 0.00 0.00 3,491.38
SUBTOTAL PROCUREMENT 0.00 0.00 8,093.64 337.32 99,610.57
III. TRAVEL  A. AIRFARE 0.00 0.00 9,355.70 0.00 31,071.22
B. PER DIEM 0.00 0.00 2,890.96 0.00 50,382.59
C. LOCAL TRAVEL 0.00; 0.00 1,206.57 50.00 15,470.55
SUBTOTAL TRAVEL 0.00 0.00 13,453.23 50.00 96,924.36
IV. COMM.  A.PRINTING & DUPLICATION 0.00 0.00 0.00 0.00 1,290.78
B.POSTAGE & COURIER 0.00 0.00 0.00 0.00 241.22
C. TELECOMMUNICATONS 0.00 0.00 2,145.57 134.05 10,493.03
D. GLASNET & COMPUSERVE 0.00 0.00 130.44 0.00 954.75
SUBTOTAL COMMUNICATIONS 0.00 0.00 2,276.01 134.05 12,979.78
V. OTHER  A-C. TRAINING 0.00 0.00 0.00 0.00 1,743.76
D. AUDIO-VISUAL 0.00 0.00 0.00 0.00 4,696.53
E. TRANSLATIONS 0.00 0.00 1,320.00 0.00 4,995.60
F. OTHER 0.00 0.00 300.00 0.00 2,530,00
SUBTOTAL OTHER 0.00 0.00 1,620.00 0.00 13,965.89
V1, EVALUATION 0.00 0.00 0.00 0.00 10,340.00
0.00 0.00 0.00 0.00 0.00
VII. AUDIT 0.00 0.00 0.00 0.00 213.00
0.00 0.00 0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00 0.00 25,000.00
SUBTOTAL OTHER DIRECT COSTS 0.00 0.00 25,442.88 521.37 270,776.47
SUBCONTRACT: SALUS - NGO 0.00, 0.00 0.00 0.00 373,966.17
0.00 0.00 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT 0.00 0.00 0.00 0.00 373,966.17
TOTAL DIRECT W/SUBS & EQUIP 0. 5,591.28 51,868.11 6,112.65 593,282.16
TOTAL DIRECT SUBJ. TO INDIRECT 0.00 5,591.28 51,868.11 6,112.65 219,315.99
49.00% INDIRECT 0.00 0.00 3,475.02 25547 116,717.82
SUBTOTAL DIRECT WITH INDIRECT 0.00 5,591.28 55,343.13 6,368.12 336,033.81
SUBTOTAL BEFORE FEE 0.00 5,591.28 55,343.13 6,368.12 709,999.98
0.00% FIXED FEE 0.00 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 5.591.28 55343.13 6,368.12 709,599.98|
UNBUDGETED CARRYOVER FUNDS 60,000.00
CURRENT PI YR AWARD 60,000.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 60,000.00 5,591.28 55,343.13 6,368.12 709,999.98
GRANT AWARD NIS-2022-00-37 710,000.00
31.3% |Actual Fringe 0.00 0.00
48.6% |Actual Indirect 0.00 2.26] UNEXPENDED FUNDS @ ACTUAL RATES
0.00% |Fees 0.00 0.00 JTOTAL 2.28
I (Decrease) in Available Funds 0.00 2.26 JAPPROXIMATE DIRECT 1.53
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 23-May-97




PACIFIC INSTITUTE FOR RESEARCH & EVALUATION

100.00% TIME SPENT P! BUDGET

MONTHLY EXPENSE REPORT o 92.24% DOLLARS SPENT PI BUDGET
USAID - NIS: PVO PIYR2 PIYR2 30-Apr-97 TOTAL
SUBACCT: 220100 BUDGET SPENT CALENDAR AWARD
26-Sep-94 START DATE 01-Oct-96 MARCH 01-Oct-96 YR SPENT SPENT
31-Mar-97 END DATE 31-&&97 31-_}_L_4g-97 TO DATE TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 0.00 0.00 93,472.61
32.3% TIER 1 FRINGE 0.00 0.00 0.00 0.00 31,820.20
500100 TIER 2 SALARIES: ERISA 846.11 0.00 846.11
19.0% TIER 2 FRINGE 0.00 0.00 155.62 0.00 155.62
500200 TIBR 3 SALARIES: BASIC (846.11] 0.00 185.17
9.0% TIER 3 FRINGE 0.00 0.00 __(71.66 0.00 15.68
TOTAL DIRECTLABOR 0.00 0.00 83.95 0.00 126,495.39
0.00 0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
1I. PROCURMT A. OFFICE SUPPLIES 425.73 187.32 1,863.21
B. MEDICAL SUPPLIES 0.00 0.00 0.00
C. CONSULTANTS 5,268.63 150.00 28,552.34
D. SERVICES 0.00 0.00 0.00
E. OTHER 0.00 0.00 41.90
SUBTOTAL PROCUREMENT 0.00 0.00 5,694.36 337.32 30,457.45
III. TRAVEL A, AIRFARE (3.00) 0.00 14,860.50
B. PER DIEM 10.00 0.00 1,869.28
| C. LOCAL TRAVEL 581.95 50.00 3,089.54
SUBTOTAL TRAVEL 0.00 0.00 588.95 50.00 19,819.32
[V. COMM.  A.PRINTING & DUPLICATION 0.00 0.00 1,232.00
B.POSTAGE & COURIER 0.00 0.00 202,98
C. TELECOMMUNICATONS 136.72 134.05 585.58
D. GLASNET & COMPUSERVE 0.00 0.00 0.00
SUBTOTAL COMMUNICATIONS 0.00 0.00 136.72 134.05 2,020.56
V. OTHER A-C. TRAINING 0.00 0.00 1,263.76
D. AUDIO-VISUAL 0.00 0.00 4,046,53
E. TRANSLATIONS 0.00 0.00 0.00
F. OTHER 0.00 0.00 0.00
SUBTOTAL OTHER 0.00 0.00 0.00 0.00 5,310.29
VI. EVALUATION 0.00 0.00 10,000.00
0.00 0.00 0.00
VII. AUDIT 0.00 0.00 213.00
0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00 25,000.00
SUBTOTAL OTHER DIRECT COSTS 0.00 0.00 6,420.03 521.37 92,820.62
SUBCONTRACT: SALUS - NGO 0.00 5,591.28 45,364.13 5,591.28 373,966.17
0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT ).00 5,591.28 45,364.13 5,591.28 373,966.17
TOTAL DIRECT W/SUBS & EQUIP . 5,591.28 51,868.11 6,112.65 593,282.18
TOTAL DIRECT SUBJ. TO INDIRECT .00 0.00 6,503.98 ' 521.37 219,316.01
49.00% INDIRECT 0.00 0.00 3,475.02 255.47 116,717.82
SUBTOTAL DIRECT WITH INDIRECT 0.00 0.00 9,979.00 776.84 336,033.83
SUBTOTAL BEFORE FEE 0.00 5,591.28 55,343.13 6,368.12 710,000.00
0.00% FIXED FER 0.00 0.00 0.00 0.00 0.00
SUBTOTAL 0.00 5!591.28 55!343. 13 6!368.12 710,000.00
UNBUDGETED CARRYOVER FUNDS 60,000.00
GRANT AWARD NIS-2022-00-37 60,000.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 60,000.00 5,591.28 55,343.13 6,368.12 710,000.00
GRANT AWARD NIS-2022-00-37 '110,000.00
31.3% |Actual Fringe 0.00 0.00
48.6% |Actual Indirect 0.00 2.26] UNEXPENDED FUNDS @ ACTUAL RATES
0.00% |Fees 0.00 0.00 JTOTAL 2.26
Increase (D ) in Available Funds 0.00 2.26 JAPPROXIMATE DIRECT 1.52
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 23-May-97
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PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT P1 BUDGET
MONTHLY EXPENSE REPORT . 92.24% DOLLARS SPENT PI BUDGET
USAID - NIS: NGO PIYR2 PIYR2 TOTAL
SUBACCT: 220200 BUDGET SPENT AWARD
26-Sep-94 STARTDATE 01-Oct-96 MARCH 01-Oct-96 SPENT
31-Mar-97 END DATE 31-Mar-97 _31-Mar.97 TO DATE
1. LABOR
500000 TIER 1 SALARIES: BLIGIBLE 0.00 92,042.06
323% TIER 1 FRINGE 0.00 0.00 0.00 30,055.57
500100 TIER 2 SALARIES: ERISA 5,591.28 24,104.28 98,912.67
0.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00
0.0% _TIER 3 FRINGE 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 0.00 5,591.28 24,104.28 221,010.30
0.00 0.00
RUSSIAN PAYROLL TAXES 237.00 2,392.87
MEDICAL DIRECTOR: ROSEN 2,000.00 9,350.00
TOTAL 0.00 0.00 2,237.00 11,742.87
OTHER DIRECT COSTS
1I. PROCURMT A. OFFICE SUPPLIES 1,882.70 38,097.42
B, MEDICAL SUPPLIES 0.00 20,874.00
C. CONSULTANTS 349.97 5,544.33
D. SERVICES 166.61 1,187.89
B. OTHER 0.00 3,449.48
SUBTOTAL PROCUREMENT 0.00 0.00 399.28 69,153.12
II. TRAVEL A, AIRFARE 9,358.70 16,210.72
B. PER DIEM 2,880.96 48,513.31
C. LOCAL TRAVEL 624.62 12,381.01
SUBTOTAL TRAVEL 0.00 0.00 12,864.28 77,105.04
IV. COMM.  A.PRINTING & DUPLICATION 0.00 58.78
B. POSTAGE & COURIER 0.00 8.4
C. TELECOMMUNICATONS 2,008.85 9,907.45
| D. GLASNET & COMPUSERVE 130.44 954.75
SUBTOTAL COMMUNICATIONS 0.00 0.00 _2,139.29 10,959.22
V.OTHER  A-C. TRAINING 0.00 480.00
D. AUDIO-VISUAL 0.00 650.00
E. TRANSLATIONS 1,320.00 4,995.60
F. OTHER 300.00 2,530.00
SUBTOTAL OTHER 0.00 0.00 1,620.00 8,655.60
VL. EVALUATION 0.00 340.00
0.00 0.00
VII. AUDIT 0.00 0.00
0.00 0.00
SUBCONTRACT W/ INDIRECT 0.00 0.00
SUBTOTAL OTHER DIRECT COSTS 0.00 0.00 21,259.85 177,955.85
SUBCONTRACT W/O INDIRECT 0.00 0.00
0.00 0.00
EQUIPMENT 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP 0. 5,591.28 45,364.13 398,966.15
TOTAL DIRECT SUBJ. TO INDIRECT e 0.00] 5,591.28 45,364.13] 398,966.15
0.00% INDIRECT 0.00 0.00 0.00 0.00
SUBTOTAL DIRECT WITH INDIRECT 0.00 5,591.28 45,364.13 398,966.15
SUBTOTAL BEFORE FEE 0.00 5,591.28 45,364.13 398,966.15
0.00% FIXED FEE 0.00 0.00 0.00 0.00
[SUBTOTAL _0.00 5,591.28 45,364.13 398,966.15
UNBUDGETED CARRYOVER FUNDS 60,000.00
GRANT AWARD NIS-2022-00-37 60,000.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 60,000.00 5,591.28 45,364.13 398,966.15
GRANT AWARD NIS-2022-80-37 393,135.00
31.3% [Actual Fringe 0.00 0.00
0.0% jActual Indirect 0.00 0.00 UNEXPENDED FUNDS @ ACTUAL RATES
0.00% |Fecs 0.00 0.00 JTOTAL (5,831.15)
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT 5831.15
0AM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 23-May-97
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PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT PI BUDGET
MONTHLY EXPENSE REPORT 95.27% DOLLARS SPENT PI BUDGET
USAID - NIS: IN-KIND - SUMMARY PIYR2 PIYR 2 30-Apr-97 TOTAL
SUBACCT: 220707 BUDGET SPENT PIYR2 CALENDAR AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-Oct-96] REMAINING YR SPENT SPENT
31-Mar-97 _END DATE 31-}43—97 31;1&4;97 TO DATE TO DATE
I. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 27,535.15 22,621.77 39,390.33 22,621.77 118,443.62
32.3% TIER 1 FRINGE 3,725.85 0.00 0.00 0.00 6,888.62
500100 TIER 2 SALARIES: ERISA 0.00 0.00 0.00 0.00 14,791.30
19.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00 0.00
500200 TIBR 3 SALARIES: BASIC 0.00 0.00 474.64 0.00 8,364.13
9.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 31,261.00 22,621.77 39,864.97 22,621.77 148,487.67
0.00 0.00 0.00 0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00 0.00 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
1. PROCURMT A. OFFICE SUPPLIES 0.00 4,224.01 6,094.01 4,224.01 6,294.01
B. MEDICAL SUPPLIES 0.00 0.00 0.00 0.00 0.00
C. CONSULTANTS 0.00 0.00 500.00 0.00 37,694.50
D. SERVICES 1,200.00 0.00 0.00 0.00 0.00
BE. OTHER 0.00 0.00 0.00 0.00 0.00
SUBTOTAL PROCUREMENT 1,200.00 4,224.01 6,594.01 4,224.01 43,988.51
MI. TRAVEL  A. AIRFARE 0.00 0.00 0.00 0.00 2,411.00
B. PER DIEM 5,000.00 8,748.82 12,774.82 8,748.82 44,597.69
C. LOCAL TRAVEL 500.00 0.00 560,00 0.00 600.00
SUBTOTAL TRAVEL 5,500.00 8,748.82 13,334.82 8,748.82 47,608.69
IV. COMM.  A.PRINTING & DUPLICATION 2,000.00 0.00 0.00 0.00 0.00
B. POSTAGE & COURIER 1,000.00 0.00 0.00 0.00 0.00
C. TELECOMMUNICATONS 0.00 18343 983.43 183.43 983.43
D. GLASNET & COMPUSERVE 0.00 0.00 0.00 0.00 0.00
SUBTOTAL COMMUNICATIONS 3,000.00 183.43 983.43 183.43 983.43
V. OTHER A-C. TRAINING 9,000.00 0.00 0.00 0.00 0.00
D. AUDIO-VISUAL 4,000.00 0.00 0.00 0.00 0.00
E. TRANSLATIONS 11,200.00 0.00 0.00 0.00 0.00
F. OTHER 0.00 8,324.53 14,449.33 9,324.53 42,449.33
SUBTOTAL OTHER 24,200.00 8,324.53 14,449.33 9,324.53 42,449.33
VI. BVALUATION 700.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
VI, AUDIT 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 1,737.94 0.00 129.25 0.00 1,737.94
SUBTOTAL OTHER DIRECT COSTS 36,337.94 21,480.79 35,490.84 22,480.79 136,767.90
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP 67,598.94 44,102.56 75,355.81 45,102.56 285,255.57
TOTAL DIRECT SUBI. TO INDIRECT 67,598.94 44,102.56 75,355.81 45,102.56 285,255.57
49.00% INDIRECT 8,771.45 0.00 69.56 0.00 16,327.67
SUBTOTAL DIRECT WITH INDIRECT 76,370.40 44,102.56 75,425.37 45,102.56 301,583.24
SUBTOTAL BEFORE FEE 76,370.40 44,102.56 75,425.37 45,102.56 301,583.24
0.00% _FIXED FEE 0.00 0.00 0.00 0.00 0.00
|SUBTOTAL 76,370.40 44,102.56 75.425.37 45.10%576 301,583.24
UNBUDGETED CARRYOVER FUNDS 2,800.00
GRANT AWARD NIS-2022-00-37 79,170.40
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 79,170.40 44,102.56 75,425.37 45,102.56 301,583.24
GRANT AWARD NIS-2022-00-37 292,607.81
0.0% jActual Fringe 0.00 0.00
0.0% | Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% |Fees 0.00 0.00 fTOTAL (8,975.43
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT 8,975.43
OAM {BEXPENSE ANALYSIS & SALARIES THRU APR 30, 1997) 27-May-97 ‘
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PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT PI BUDGET
MONTHLY EXPENSE REPORT 95.27% DOLLARS SPENT PI BUDGET o
IH.A.l IN-KIND - CASH: PVO PIYR2 PIYR2 TOTAL
SUBACCT: 220101 BUDGET SPENT AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-Oct-96 SPENT
31-Mar-97 ENDDATE 31-&:—97 31-Mar-97 TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 11,535.15 0.00 21,862.71
32.3% TIER 1 FRINGE 3,725.85 0.00 0.00 6,888.62
500100 TIER 2 SALARIES: ERISA 0.00 0.00
19.0% TER 2 FRINGB 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00
9.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 15,261.00 0.00 0.00 28,751.33
0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
(OTHER DIRECT COSTS
II. PROCURMT A. OFFICE SUPPLIES 0.00 0.00
B. MEDICAL SUPPLIBS 0.00 0.00
C. CONSULTANTS 0.00 0.00
D. SERVICES 0.00 0.00
E. OTHER 0.00 0.00
SUBTOTAL PROCUREMENT 0.00 0.00 0.00 0.00
II. TRAVEL  A. AIRFARE 0.00 0.00
B. PER DIEM 0.00 0.00
1 C. LOCAL TRAVEL 0.00 0.00
SUBTOTAL TRAVEL 0.00 0.00 0.00 0.00
V. COMM. A PRINTING & DUPLICATION 0.00 0.00
B.POSTAGE & COURIER 0.00 0.00
C. TELECOMMUNICATONS 0.00 0.00
D. GLASNET & COMPUSERVE 0.00 0.00
UBTOTAL COMMUNICATIONS 0.00 0.60 0.00 0.00
V. OTHER A-C. TRAINING 0.00 0.00
D. AUDIO-VISUAL 0.00 0.00
E. TRANSLATIONS 0.00 0.00
F. OTHER 0.00 0.00
SUBTOTAL OTHER 0.00 0.00 0.00 0.00
VI. EVALUATION 0.00 0.00
0.00 0.00
VII. AUDIT 0.00 0.00
0.00 0.00
SUBCONTRACT: SALUS - NGO 1,737.94 129.25 1,737.94
SUBTOTAL OTHER DIRECT COSTS 1,737.94 0.00 129.25 1,737.94
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00
0.00 0.00
EQUIPMENT 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP 16,998." 0.00 129.25 30,489.27
'TOTAL DIRECT SUBJ. TO INDIRECT 16,998.94 0.00 129.25 30,489.27
49.00% INDIRECT 8,771.45 0.00 69.56 16,327.67
SUBTOTAL DIRECT WITH INDIRECT 25,770.40 0.00 198.81 46,816.94
SUBTOTAL BEFORE FEE 25,770.40 0.00 198.81 46,816.94
0.00%_FIXED FEE 0.00 0.00 0.00 0.00
|SUBTOTAL 25!770.40 0=(=)_9 19§é§1 46,816.94
UNBUDGETED CARRYOVER FUNDS 0.00
GRANT AWARD NIS-2022-80-37 25,770.40
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00
'TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00
'TOTAL INCLUDING OBLIGATED FUNDS 25,770.40 0.00 198.81 46,816.94
GRANT AWARD NIS-2022-00-37 46,816.94
31.3% jActual Fringe 0.00 0.00
48.6% | Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES ]
0.0% |Fees 0.00 0.00 JTOTAL 0.00
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT 0.00
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997) 27-May-97




PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT P BUDGET
MONTHLY EXPENSE REPORT 95.27% DOLLARS SPENT PI BUDGET
IL.A.2. IN-KIND - CASH: NGO PIYR2 PIYR2 30-Apr-97 TOTAL
ISUBACCT: 220201 BUDGET SPENT CALENDAR AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-Oct-96 YR SPENT SPENT
31-Mar-97 END DATE 31-‘M=ar-97 31-Mar-97 TO DATE TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 1,737.94 129.25 0.00 1,737.94
0.0% _TIER 1 FRINGE 0.00 0.00 0.00 0.00 0.00
500100 TIER 2 SALARIES: ERISA 0.00 0.00 0.00
0.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00 0.00
0.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 1,737.94 0.00 129.25 0.00 1,737.94
0.00 0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
. PROCURMT A. OFFICE SUPPLIES 0.00 0.00 0.00
B. MEDICAL SUPPLIES 0.00 0.00 0.00
C. CONSULTANTS 0.00 0.00 0.00
D. SBRVICES 0.00 0.00 0.00
E. OTHER 0.00 0.00 0.00
SUBTOTAL PROCUREMENT 0.00 0.00 0.00 0.00 0.00
NI. TRAVEL  A. AIRFARE 0.00 0.00 0.00
B. PER DIEM 0.00 0.00 0.00
C. LOCAL TRAVEL 0.00 0.00 0.00
SUBTOTAL TRAVEL 0.00 0.00 0.00 0.00 0.00
IV. COMM.  A.PRINTING & DUPLICATION 0.00 0.00 0.00
B.POSTAGE & COURIER 0.00 0.00 0.00
C. TELECOMMUNICATONS 0.00 0.00 0.00
D. GLASNET & COMPUSERVE 0.00 0.00 0.00
SUBTOTAL COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00
V. OTHER A-C. TRAINING 0.00 0.00 0.00
D. AUDIO-VISUAL 0.00 0.00 0.00
E. TRANSLATIONS 0.00 0.00 0.00
F. OTHER 0.00 0.00 0.00
SUBTOTAL OTHER 0.00 0.00 0.00 0.00 0.00
VI. EVALUATION 0.00 0.00 0.00
0.00 0.00 0.00
VII. AUDIT 0.00 0.00 0.00
0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00
SUBTOTAL OTHER DIRECT COSTS 0.00 0.00 0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00
0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00
SUBTOTAL SUBS & EQUIP W/O INDIRECT 0.00 0.00 0.00 0.00 0.00
'TOTAL DIRECT W/SUBS & EQUIP 1,737.94 0.00 129.25] 0.00 1,737.94
TOTAL DIRECT SUBJ. TO INDIRECT 1,737.94 0.00 129.25 0.00 1,737.94
0.00% INDIRECT 0.00 0.00 0.00 0.00 0.00
SUBTOTAL DIRECT WITH INDIRECT 1,737.94 0.00 129.25 0.00 1,737.94
SUBTOTAL BEFORE FEE 1,737.94 0.00 129.25 0.00 1,737.94
0.00% _FIXED FEE 0.00 0.00 0.00 0.00 0.00
SUBTOTAL 1,737.94 0.00 129.25 0.00 1,737.94
UNBUDGETED CARRYOVER FUNDS 0.00
IGRANT AWARD NI15-2022.00-37 1,737.94
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
' TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 1,737.94 0.00 129.25 0.00 1,737.94
1,737.94
0.0% | Actual Fringe 0.00 0.00
0.0% [Actual Indirect 0.00 0.00 ] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% [Fees 0.00 0.00 JTOTAL 0.00
Increase (Decrease) in Available Funds 0.00 0.00 }APPROXIMATE DIRECT 0.00
DAM {EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 27-May-97



H.B.S.A., Inc.
MONTHLY EXPENSE REPORT

100.00% TIME SPENT Pl BUDGET

95.27% DOLLARS SPENT PI BUDGET

11.B.1. HBSA IN-KIND - CASH: PVO PIYR2 PIYR2 30-Apr-97 TOTAL
ISUBACCT: 220102 BUDGET SPENT CALENDAR AWARD
01-0Oct-95 STARTDATE 01-Oct-96 MARCH 01-0ct-96 YR SPENT SPENT
31-Mar-97 END DATE 31.Mar.97 31-Mar-97 TO DATE TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 10,333.46 0.00 20,188.03
32.3% TIER 1 FRINGE 3,337.71 0.00 0.00 6,499.39
500100 TIER 2 SALARIES: ERISA 0.00 0.00
19.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00
9.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 13,671.17 0.00 0.00 26,687.42
0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
1l. PROCURMT A. OFFICE SUPPLIES 0.00 116.72
B. MEDICAL SUPPLIES 0.00 0.00
C. CONSULTANTS 0.00 0.00
D. SBRVICES 0.00 0.00
B. OTHER 0.00 0.00
SUBTOTAL PROCUREMENT 0.00 0.00 0.00 116.72
| TRAVEL,  A. AIRFARE 0.00 0.00
B. PER DIEM 0.00 0.00
C. LOCAL TRAVEL 0.00 1.00
SUBTOTAL TRAVEL 0.00 0.00 0.00 1.00
IV. COMM.  A.PRINTING & DUPLICATION 0.00 33.34
B. POSTAGE & COURIER 0.00 104.00
C. TELECOMMUNICATONS 0.00 208.62
D. GLASNET & COMPUSERVE 0.00 0.00
SUBTOTAL COMMUNICATIONS 0.00 0.00 0.00 345.96
V. OTHER A-C. TRAINING 0.00 0.00
D. AUDIO-VISUAL 0.00 0.00
E, TRANSLATIONS 0.00 0.00
F. OTHER 0.00 125.00
SUBTOTAL OTHER 0.00 0.00 0.00 125.00
V1. EVALUATION 0.00 0.00
0.00 0.00
VII. AUDIT 0.00 0.00
0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 2,264.20
SUBTOTAL OTHER DIRECT COSTS 0.00 0.00 0.00 2,852.88
SUBCONTRACT: SALUS - NGO 0.00 0.00
0.00 0.00
EQUIPMENT 0.00 0.00
SUBTOTAL SUBS & EQUIP W/0 INDIRECT 0.00 0.00 0.00 0.00
'TOTAL DIRECT W/SUBS & EQUIP | 13,671.17 0.00 0.00 29,540.30
TOTAL DIRECT SUBJ. TO INDIRECT 13,671.17 0.00 0.00 29,540.30
42.00% INDIRECT 5,741.89 0.00 0.00 12,256.46
SUBTOTAL DIRECT WITH INDIRECT 19,413.06 0.00 0.00 41,796.76
SUBTOTAL BEFORE FEE 19,413.06 0.00 0.00 41,796.76
0.00% FIXED FEE 0.00 0.00 0.00 0.00
SUBTOTAL 19.413.06 0.00 0.00 41,796.76 |
UNBUDGETED CARRYOVER FUNDS 2,586.94
GRANT AWARD NIS-2022-00-37 22,000.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 22,000.00 0.00 0.00 41,796.76
41,796.76
31.3% [Actusl Fringe 0.00 0.00
42.0% | Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% |Fees 0.00 0.00 JroTAL (0.00
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT (0.00
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 27-May-97



H.B.S.A., Inc. 100.00% TIME SPENT PI BUDGET
MONTHLY EXPENSE REPORT _ 95.27% DOLLARS SPENT PI BUDGET
11.B.2 HBSA IN-KIND - CASH: NGO PIYR2 PIYR2 30-Apr-97 TOTAL
SUBACCT: 220202 BUDGET SPENT PIYR 2 CALENDAR AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-0ct-96| REMAINING YR SPENT SPENT
31-Mar-97 END DATE 31-&-97 TO DATE TO DATE
I. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 0.00 0.00
32.3% TIER 1 FRINGE 0.00 0.00 0.00 0.00
500100 TIER 2 SALARIES: ERISA 0.00 0.00
19.0% TIER 2FRINGE 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00
9.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 0.00 0.00 0.00 0.00
0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
1. PROCURMT A. OFFICE SUPPLIES 500.00 0.00 500.00
B. MEDICAL SUPPLIES 0.00 0.00
C. CONSULTANTS 0.00 0.00
D. SERVICES 0.00 0.00
E. OTHER 0.00 0.00
SUBTOTAL PROCUREMENT 500.00 0.00 0.00 500.00
. TRAVEL A, AIRFARE 0.00 0.00
B. PER DIEM 1,764.20 0.00 1,704.20
] C. LOCAL TRAVEL 0.00 60.00
SUBTOTAL TRAVEL 1,764.20 0.00 0.00 1,764.20
[V. COMM.  A.PRINTING & DUPLICATION 0.00 0.00
B.POSTAGE & COURIER 0.00 0.00
C. TBLECOMMUNICATONS 0.00 0.00
D. GLASNET & COMPUSERVE 0.00 0.00
SUBTOTAL COMMUNICATIONS 0.00 0.00 0.00 0.00
V. OTHER A-C. TRAINING 0.00 0.00
D. AUDIO-VISUAL 0.00 0.00
E. TRANSLATIONS 0.00 0.00
P. OTHER 0.00 0.00
SUBTOTAL OTHER 0.00 0.00 0.00 0.00
V1. EVALUATION 0.00 0.00
0.00 0.00
VII. AUDIT 0.00 0.00
0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00
SUBTOTAL OTHER DIRECT COSTS 2,264.20 0.00 0.00 2,264.20
SUBCONTRACT: SALUS - NGO 0.00 0.00
0.00 0.00
EQUIPMENT 0.00 0.00
SUBTOTAL SUBS & EQUIP W/0 INDIRECT 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP 2,264.20 0.00 0.00 2,264.20
'TOTAL DIRECT SUBJ. TO INDIRECT 2,264.20 0.00 0.00 2,264.20
0.00% INDIRECT 0.00 0.00 0.00 0.00
SUBTOTAL DIRECT WITH INDIRECT 2,264.20 0.00 0.00 2,264.20
SUBTOTAL BEFORE FEE 2,264.20 0.00 0.00 2,264.20
L 0.00% FIXED FEE 0.00 0.00 0.00 0.00
fu_nmm_ 2,264.20 0.00 0.00 2,264.20
UNBUDGETED CARRYOVER FUNDS (2,264.20
GRANT AWARD NIS-2022-00-37 0.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0,00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 0.00 0.00 0.00 2,264.20
2,264.20
0.0% | Actual Fringe 0.00 0.00
0.0% | Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% [Fees 0.00 0.00 JroTAL 0.00
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT 0.00
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 27-May-97




PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT PI BUDGET
MONTHLY EXPENSE REPORT 95.27% DOLLARS SPENT P1 BUDGET
II1.A. IN-KIND - NON-CASH: PYO PIYR2 PIYR2 30-Apr-97 TOTAL
SUBACCT: 220103 BUDGET SPENT PIYR2 CALENDAR AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-Oct-96| REMAINING YR SPENT SPENT
1 31.Mar-97 _END DATE 31-Mar.97 31-Mar-97 FUNDS TQ DATE TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 5.000.00 8,975.43 13,898.31 (8,898.31 8,975.43 46,574.79
0.0% TIER 1 FRINGE 0.00 0.00 0.00 0.00 0.00 0.00
500100 TIER 2 SALARIES: BRISA 0.00 0.00 0.00 0.00
0.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 0.00 0.00 0.00 0.00
0.0%_TIBR 3 FRINGE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT LABOR 5,000.00 8,975.43 13,898.31 (8,898.31 8,975.43 46,574.79
0.00 0.00 0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
(OTHER DIRECT COSTS
II. PROCURMT A, OFFICE SUPPLIES 0.00 0.00 0.00 0.00
B. MEDICAL SUPPLIES 0.00 0.00 0.00 0.00
C. CONSULTANTS 0.00 0.00 0.00 21,342.50
D. SERVICES 1,200.00 0.00 1,200.00 0.00 0.00
E. OTHER 0.00 0.00 0.00 0.00
SUBTOTAL PROCUREMENT 1,200.00 0.00 0.00 1,200.00 0.00 21,342.50
MI. TRAVEL  A. AIRFARE 0.00 0.00 0.00 0.00
B. PER DIEM 0.00 0.00 0.00 664.00
C. LOCAL TRAVEL 0.00 0.00 0.00 40.00
SUBTOTAL TRAVEL 0.00 0.00 0.00 0.00 0.00 704.00
IV. COMM.  A.PRINTING & DUPLICATION 0.00 0.00 0.00 0.00
B.POSTAGE & COURIER 0.00 0.00 0.00 0.00
C. TELECOMMUNICATONS 0.00 0.00 0.00 0.00
D. GLASNET & COMPUSERVE 0.00 0.00 0.00 0.00
SUBTOTAL COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
V. OTHER A-C. TRAINING 5,250.00 0.00 5,250.00 0.00 0.00
D. AUDIO-VISUAL 0.00 0.00 0.00 0.00
E. TRANSLATIONS 1,200.00 0.00 1,200.00 0.00 0.00
F. OTHER 0.00 0.00 0.00 0.00
SUBTOTAL OTHER 6,450.00 0.00 0.00 6,450.00 0.00 0.00
VL. EVALUATION 0.00 0.00 0,00 0.00
0.00 0.00 0.00 0.00
VII. AUDIT 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00 0.00
SUBTOTAL OTHER DIRECT COSTS 7,650.00 0.00 0.00 7,650.00 0.00 22,046.50
SUBCONTRACT: SALUS - NGO 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
EQUIPMENT 0.00 0.00 0.00 0.00
SUBTOTAL SUBS & EQUIF W/O INDIRECT 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP 0. 8,975.43 13,898.31 1,248.31 8,975.43 68,621.29
'TOTAL DIRECT SUBJ. TO INDIRECT 12,650.00 8,975.43 13,898.31 1,248.31 8,975.43 68,621.29
0.00% INDIRECT 0.00 0.00 0.00 0.00 0.00 0.00
SUBTOTAL DIRECT WITH INDIRECT 12,650.00 8,975.43 13,808.31 (1,248.31 8,975.43 68,621.29
SUBTOTAL BEFORE FEE 12,650.00 8,97543 13,898.31 . 8,975.43 68,621.29
0.00% FIXED FEE 0.00 0.00 0.00 0.00 0.00
SUBTOTAL 12,650.00 8.975.43 13,898.31 8,975.43 68,621.29
UNBUDGETED CARRYOVER FUNDS (1,200.00
GRANT AWARD NIS-2022-00-37 11,450.00
DIRECT OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 11,450.00 8,975.43 13,898.31 8,975.43 68,621.29
59,645.86
0.0% [Actual Fringe 0.00 0.00
0.0% | Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% |Fees 0.00 0.00 fTOTAL (8,975.43
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT (8,975.43
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 27-May-97
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'PACIFIC INSTITUTE FOR RESEARCH & EVALUATION 100.00% TIME SPENT P BUDGET
MONTHLY EXPENSE REPORT 95.27% DOLLARS SPENT PI1 BUDGET -
II1.B. IN-KIND - NON-CASH: NGO PIYR2 PIYR2 TOTAL
ISUBACCT: 220203 BUDGET SPENT AWARD
01-Oct-95 STARTDATE 01-Oct-96 MARCH 01-Oct-96 SPENT
31-Mar-97 END DATE 31-Mar.97 31-Mar.97 TO DATE
1. LABOR
500000 TIER 1 SALARIES: ELIGIBLE 11,000.00 13,646.34 25,492.02 50,006.12
0.0% TIER 1 FRINGE 0.00 0.00 0.00 0.00
500100 TIER 2 SALARIES: ERISA + 0.00 14,791.30
0.0% TIER 2 FRINGE 0.00 0.00 0.00 0.00
500200 TIER 3 SALARIES: BASIC 474.64 8,364.13
0.0% TIER 3 FRINGE 0.00 0.00 0.00 0.00
'TOTAL DIRECT LABOR 11,000.00 13,646.34 25,966.66 73,161.55
0.00 0.00
RUSSIAN PAYROLL TAXES 0.00 0.00
MEDICAL DIRECTOR: ROSEN 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
OTHER DIRECT COSTS
II. PROCURMT A. OFFICE SUPPLIES 4,224.01 6,094.01 6,294.01
B. MEDICAL SUPPLIES 0.00 0.00
C. CONSULTANTS 500.00 16,352.00
D. SBRVICES 0.00 0.00
B. OTHER 0.00 0.00
SUBTOTAL PROCUREMENT 0.00 4,224.01 6,594.01 22,646.01
0l TRAVEL  A. AIRFARE 0.00 2,411.00
B. PER DIEM 5,000.00 8,748.82 12,774.82 43,933.69
C. LOCAL TRAVEL 500.00 560.00 560.00
SUBTOTAL TRAVEL 5,500.00 8,748.82 13,334.82 46,904.69
IV. COMM.  A.PRINTING & DUPLICATION 2,000.00 0.00 0.00
B. POSTAGE & COURIER 1,000.00 0.00 0.00
C. TELECOMMUNICATONS 183.43 983.43 983.43
D. GLASNET & COMPUSERVE 0.00 0.00
SUBTOTAL COMMUNICATIONS 3,000.00 183.43 983.43 983.43
V. OTHER A-C. TRAINING 3,750.00 0.00 0.00
D. AUDIO-VISUAL 4,000.00 0.00 0.00
E. TRANSLATIONS 10,000,00 0.00 0.00
F. HOUSING 8,324.53 14,449.33 42,449.33
SUBTOTAL OTHER 17,750.00 8,324.53 14,449.33 42,449.33
V1. EVALUATION 700.00 0.00 0.00
0.00 0.00
VII. AUDIT 0.00 0.00
0.00 0.00
SUBCONTRACT W/ INDIRECT 0.00 0.00
SUBTOTAL OTHER DIRECT COSTS 26,950.00 21,480.79 35,361.59 112,983.46
SUBCONTRACT W/O INDIRECT 0.00 0.00
0.00 0.00
EQUIPMENT 0.00 . 0,00
SUBTOTAL SUBS & EQUIP W/0 INDIRECT . 0.00 0.00 0.00 0.00 0.00
TOTAL DIRECT W/SUBS & EQUIP | 7,950, 35,127.13 61,328.25 36,127.13 186,145.01
TOTAL DIRECT SUBJ. TO INDIRECT 37,950.00 35,127.13 61,328.25 36,127.13 186,145.01
0.00% INDIRECT 0.00 0.00 0.00 0.00 0.00
SUBTOTAL DIRECT WITH INDIRECT 37,950.00 35,127.13 61,328.25 36,127.13 186,145.01
SUBTOTAL BEFORE FEE 37,950.00 35,127.13 61,328.25 36,127.13 186,145.01
0.00% _FIXED FEE 0.00 0.00 0.00 0.00 0.00
|SUBTOTAL 37,950.00 35,127.13 61,328.25 36,127.13 186,145.01
UNBUDGETED CARRYOVER FUUNDS 4,000.00
GRANT AWARD NIS-2022-00-37 41,950.00
DIRECT OBLIGATED FUNDS 0,00 0.00 0.00 0.00 0.00
TOTAL OBLIGATED FUNDS 0.00 0.00 0.00 0.00 0.00
TOTAL INCLUDING OBLIGATED FUNDS 41,950.00 35,127.13 61,328.25 36,127.13 186,145.01
186,145.01
0.0% |Actual Fringe 0.00 0.00
0.0% |Actual Indirect 0.00 0.00] UNEXPENDED FUNDS @ ACTUAL RATES
0.0% |Fees 0.00 0.00 froTAL 0.00
Increase (Decrease) in Available Funds 0.00 0.00 JAPPROXIMATE DIRECT 0.00
OAM [EXPENSE ANALYSIS & SALARIES THRU APR 30, 1997] 27-May-97




APPENDICES

Project Framework Format (Log Frame)
Basic Training in Chemical Dependency Sample Schedule
Advanced Training in Chemical Dependency Treatment Sample Schedule

Moscow City Government Declaration Regarding Implementation of
Bio-Psycho-Social-Spiritual Model Treatment

Sample Announcement of Workshop Developed by Salus Training of Trainers
Graduate Alla Kamenskaya

Recovery News, Spring, 1997 Issue

Current Salus International Health Institute Fact Sheet
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PROJECT FRAMEWORK FORMAT - PIRE / SALUS
1995 ‘

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE
INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

GOAL

To strengthen the movement
toward recovery from alcohol and
drugs through training, preventio
and public education. ~

Increased public support and
visibility for individuals leading
clean and sober lifestyles.

Observation of the Russian media,
changes in public policies and
awareness of chemical dependency
as a treatable disease.

OUTCOME
1. Development of Russian and
NIS chemical dependency

treatment and prevention programs.

2. Russian NGOs expand chemical
dependency network to provide
additional services for addicts and
alcoholics.

3. Strengthened capacity of
indigenous leadership to provide
training 