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M E M O R A N D U M  
&P&usiness ~eve lo~rnent  Centre (ADC) 

Uganda's Investment in Developing Export AgricuIture (IDEA) Project 

To: James Dunn, COTR 

From: Clive Drew, COP , 
Date: December 22,1995 

Subject: IDEA Project Second Annual Work Plan 

Please find attached three (3) copies of the Second Annual Work Plan covering the period 
March 1,1996 tlxougk March 3 1,1997. 

This task involved all of the ADC team, the IDEA Steering Committee on 2 occasions, input 
from ADC clients, and assistance from Steve Walls and Joel Anderson from Chemonics HO. 

The ISC met on December 21 and approved the Work Plan, subject to some minor revisions 
to the draft that have been incorporated in the attached copies. 

We have satisfied the contract requirement of having a completed, approved work plan within 
the time frame. 

We are confident that we can con~plete the activities in the current (first) work plan. We 
certainly look forward to working with our collaborators and clients in implementing what we 
consider to be a fairly anlbitious second annual work plan starting in March, 1996. 
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I. Introduction 

This report represents the second annual work plan for the technical assistance contract under 
the Investment in Developing Export Agriculture (IDEA) project, financed by the United States 
Agency for International Development (USAID) and awarded on February 24, 1995. This plan 
covers the period from March 1, 1996, through March 31, 1996, in fact, a thirteen month 
period. The extra month was added to the plan in an effort to bring the project in 
synchronization with USAID1s own reporting time periods to help facilitate USAID's 
monitoring and tracking of the project's outputs and impacts. 

As with the first annual work plan, the IDEA contract team used a highly participatory process 
in developing this work plan. A work planning workshop was held in the Agribusiness 
Development Centre (ADC) during the period December 4 - 8, 1995. Participants included the 
expatriate TA team, their local counterparts, USAID's Contract Officer's Technical 
Representative (COTR) and project assistant, and project management personnel from the 
Chemonics Home Office (HO). During the first sessions of the workshop, each project 
component reviewed the progress to date, strategic challenges, failures, assumptions, and 
lessons learned. From these discussions, tentative draft benchmarks and timelines were 
prepared for presentation to the IDEA Steering Committee (ISC). Two working sessions with 
the ISC were held during the workshop; the first to review the objectives facing the different 
components of the project and to solicit input from the ISC members, and the second to present 
the near final work plan draft for review, final feedback, and approval. Once this approval was 
obtained from the ISC on December 21, 1995, the TA team proceeded to finalize and submit the 
work plan to USAID within the deadline prescribed in the prime contract. 

Below we present essential background information in the form of an overview of the IDEA 
project and TA contract. Next we review and discuss key strategic challenges that were 
identified in the planning workshop, and outline approaches for dealing with them. We then 
present the second work plan following the same format used in the first report. For each of 
the project's six components, plus a seventh entitled "Project Management (PM)," we give a 
brief narrative description of the component plan, followed by a detailed activity time line. 
Three annexes complete the annual work plan: annual budget, training plan, and commodity 
procurement plan. 

11. Background 

To review the context within which the IDEA'S project operates, we present a summary of the 
IDEA project, focussing specifically on the technical assistance contract. 

IIA. Overview of IDEA Project 

Uganda's Investment in Developing Export Agriculture (IDEA) project is a 5-year project, 
funded at $25 million from the Development Fund for Africa. It is one of four field operations 
that together contribute to achievement of USAID program Strategic Objective Number 1 
(Sol), namely, "increased income for rural men and women." IDEA's project goal directly 
quotes S o l ,  and identifies selected non-traditional agricultural exports (NTAEs) as the source of 
increased incomes. IDEA's project purpose is to increase production and marketing of selected 
non-traditional agricultural exports. In terms of implementation strategy, IDEA provides direct 
assistance to producers, traders, and exporters of NTAEs using a vertically-integrated, 



"commodity systems" approach. Both high and low value commodity systems are being tackled: 
IDEA works to expand low value food crop exports (primarily maize and beans); and increase 
production and exports of high value crops (such as flowers, vegetables, spices, and essential 
oils). Specific production, value of exports, and beneficiaries are targeted as life of project 
(LOP) outputs. The overall IDEA project objective tree is illustrated in Figure 1 .  

As indicated in Figure 1, IDEA has six operational components directed at accomplishing project 
outputs, and a seventh, the project management component. The low and high value production 
and marketing components are the cornerstones of IDEA, and are supported by the five other 
components which provide essential technical assistance, training, and management services. 
Each component has its own outputs in the log frame which contribute to achieving the higher 
order project purpose, goal, and ,301. The seven components are: 

1. Low Value Crop Export Development 
2. High Value Crop Export Development 
3. Business and Finance 
4. Strengthening of Associations 
5. Education and Training 
6 .  Monitoring and Evaluation 
7. Project Management 

Implementors and collaborators for the IDEA project are many, and are best presented in the 
attached graphic representation of the "Institutional Environment of the ADCADEA" in Figure 2. 
Although the basic project agreement is between USAID and the GoU's Ministry of Trade and 
Industry, IDEA operates principally for and in concert with the NTAE private sector. Thus, the 
IDEA Steering Committee (ISC) is made up largely of private sector representatives and a few 
representatives of ministries and parastatal entities involved in promoting the NTAE sector in 
Uganda. 

IIB. Highlights of the Technical Assistance Contract 

The contract for technical assistance under the IDEA project was awarded to Chemonics 
International Inc. on February 24, 1995, and carries an estimated completion date of September 
30, 1999, with an option to extend for an additional 4.3 years. Prime contractor Chemonics is 
assisted by U.S. subcontractors Fintrac, Inc., Agridec, California Polytechnic State University at 
San Luis Obispo (Cal Poly), and the University of Illinois (UoI). Ugandan subcontractors 
providing local professional assistance are Uganda Manufacturers AssociationlConsultancy and 
Information Services Ltd. (UMMCIS) and Development Consultants International Limited 
(DCI). Other local consultants have been pre-qualified to broaden the local business 
strengthening impacts of IDEA. To leverage contract resources for project implementation, the 
TA contractor is collaborating closely with The Africa Project Development Facility (APDF), 
U.S. Peace Corps, Volunteers in Overseas Cooperative Development (VOCA), and a University 
of Illinois-organized visiting professor program for Makerere University (MU) strengthening. 
These TA collaborators are made available to IDEA through a variety of grant, buy-in, and cost- 
sharing arrangements facilitated by USAID and the contractor. 



Figure I: Overall IDEA Objective Tree 
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The IDEA contract includes five long-term expatriate advisors and five counterpart local 
professionals, for a total of 45 person years of LTTA. Positions and contractors providing the 
TA are as follows: 

Chemonics International Inc. 

Short-term tecgiical assistance (100 person months of expatriate and 80 person months of local) 
is available ovfi the life of the contract. 

In addition to technical assistance, the contract provides for: MSc. degree training in the U.S. for 
six W/National Agricultural Research Organisation (NARO) faculty; approximately $500,000 
in other specialized training; and about $300,000 for commodities to operationalise the ADC and 
to strengthen three departments of MU Faculty of Agriculture and Forestry (MUFAF). Also, to 
enhance support to ADC clients, IDEA contains a cost-sharing agreement and grant facility. An 
amount of $410,500 of cost-sharing activities is being administered directly by the TA 
contractor. The remainder of grant funding is being disbursed by USAID with the technical and 
management advice of the contractor. 

The ADC is the operational entity supported by the IDEA project. Based on an agreed set of 
selection criteria, it has been located in a rented building containing both office facilities and a 
guest apartment on Prince Charles drive in Kololo. It was opened for business in early April, 
1995 and is now fully operationalized with administrative and management systems. The ADC's 
professional staff was presented above; the administrative and support staff positions include: 
office manager, accountant, two secretaries, and four driver/messengers. The work plan also 
calls for the addition of a locally-hired grants administrator to meet the demanding requirements 
of the grants program in an efficient and accountable manner. 



HI. Strategic Challenges Facing IDEA Irnplemeratatioin 

During the first annual work planninglteam building workshop several issues emerged as 
strategic challenges to the successful implementation of the IDEA project. Some of these 
challenges come out of the broad environment in which the project operates while others pertain 
to the design and structure of the project itself. During the second work plan workshop, we took 
the opportunity to review the strategic challenges identified at the onset of the project and add 
others which became apparent during the course of our work in the field. For each of the 
strategic challenges identified, either at the overall project or component-specific levels, we 
discussed them among ourselves and with the ISC, and developed our implementation 
approaches to directly respond to the challenges. We have strategically honed our approaches, 
activities, and resource allocation to concentrate on the specific challenges, and to achieve early 
results in the project. 

Below we raise and discuss five of the key strategic challenges that pervade the overall 
implementation of the project. Each challenge will be discussed in terns of the approach we 
have chosen to adopt. At the outset, however, let us state that the IDEA team does not feel that 
any of the strategic challenges presents an insurmountable problem. We have concluded that the 
project is "doable" and the outputs are achievable. Our aim is to make IDEA implementation a 
success. 

Contributing to Sol: Raising Rural Incomes 

Placing the increase in rural incomes at the highest strategic priority level of USAID means that 
IDEA must continually think in terms of "cause and effect." Every project intervention needs to 
be aimed at the ultimate impact of increasing incomes at the level of rural producers, traders, and 
exporters. And, we must also keep performance--of the TA contract and the overall project-- 
constantly in the forefront of our minds. 

Our response to this strategic challenge is to focus on "winners," particularly in the early project 
years. By this we mean working with existing LV and HV producers, traders, and exporters who, 
through direct TA and grant assistance, promise to yield early successes that translate into 
increased rural incomes. We are now at a stage of implementation with income-impact 
momentum established, and IDEA can turn to higher-risk commodity systems, new entrants, and 
start-up operations. Secondly, our approach to meeting this challenge is reflected in the 
emphasis we placed in building a results-oriented M&E system that is able to verifL our 
performance. 

Initial work has highlighted the large annual fluctuations in production by small scale producers 
of low value crops. It has been shown that by stabilizing the production mix at the farmgate, 
rural incomes can be increased without significant additional input. The challenge lies in getting 
this message out and adopted by a large proportion of the farming population as soon as possible. 
This will contribute significantly to achieving realistic marketing goals, a regular presence of 
traders and exporters, and a steady flow of commodities in rural markets, which will in turn 
result in increased rural incomes. 

Emphasis has been placed during the first year of operation on improving efficiencies of 
production without significant increases in inputs. The project therefore has seen the need to 
increase the numbers of farmers exposed to these technologies. Given the project's fixed internal 



resources in terms of staff, there is a need to maximize the utilization of external resources such 
as NGOs, PCVs, and farmer associations. This approach carries with it certain risk, and the 
challenge remains to ensure that these outside resources do indeed perform as expected. 

Because of wide marketing margins, another challenge is to provide closer linkage between 
producers and traders-exporters. This can lead to greater marketing efficiency, which can make 
Ugandan produce more price competitive or increase prices paid at the farmgate level. Involving 
traders in field demonstrations and collecting and disseminating market intelligence can assist 
this effort. 

On the high value side, it has become clear to the team that there is great potential for outgrowers 
to produce export crops such as vanilla, chilli, ginger, cocoa, and essential oils. However, it is 
equally clear that little work has taken place to transfer methods and technology to rural areas for 
these crops. This is particularly evident in the area of quality control. Providing sufficient 
resources to impact on this problem will be a challenge for the team. Our strategy will be to 
redirect some team activities and to make maximum use of VOCA, PCV, and other TA resources 
to supplement the work of the HV team. 

Sustaining NTAE Exports 

The IDEA output targets were set in 1993. In the case of the low value component, the 
production and value targets for maize have already been met. Strong Ugandan maize export 
performance is a reflection of food deficits caused by conflicts within the region. Purchases of 
maize for food aid by WFP and other donors have temporarily inflated regional demand. High 
market deman4;for Ugandan food crop exports may continue as a result of conflicts in the region 
and natural disqsters or the demand could fall off suddenly. 

R 
AIthough the relief markets are relatively tolerant, even these markets are showing signs of 
fatigue and growing intolerance of unreliable supplies. The wide fluctuations in production 
results in Uganda having a poor reputation as a reliable supplier. IDEA'S strategic challenge 
then is to increase low value production and marketing on a sustainable basis, decreasing 
dependency on donor relief purchases. Failure to achieve this objective will reduce our ability to 
sustain the exports of low value crops outside the relief markets. Our approach is to concentrate 
on yield improvements with new varieties and improved inputs, to diversify low value crops 
available for export, and to search for new markets so as to sustain and increase the underlying 
value of exports. 

In the case of high value commodities, sustainability is also an issue. The recent start up of 
several intensive rose farms has boosted the value of HV exports to approximately $5 million, 
meaning the LOP target has been reached. It is essential that these enterprises succeed, since 
they are seen as high-technology pioneers. If they fail, it will send a negative signal to 
prospective investors. Conversely, if they thrive, there is every possibility that HV export targets 
will be exceeded due both to the expansion of existing operations and to new entrants. To a 
lesser degree, the same situation exists for other high value operators. Our strategy is to maintain 
momentum by giving specialized support to existing firms. At the same time, we will promote 
sustainabiiity by supporting new ventures, encouraging product diversification, increasing 
outgrower participation, and furthering commercialization of several weI1-established Ugandan 
NTAEs. Technology transfer in the form of one-on-one TA and training is required to present 
quality produce that meets consumer requirements. Although Europe is the primary market for 



perishable commodities, the ADC will seek global market opportunities for other commodities. 

Lack of Equity 

There is a severe lack of equity capital in the Ugandan NTAE sector. For many ADC clients, 
land is the sole asset brought to the table. Particularly for capital-intensive HV investments, the 
lack of equity serves as a "deal-busting" constraint. Another issue is inadequate collateral. Our 
approach in dealing with this challenge is multi-faceted. We will concentrate in the early years 
on expansions and diversifications with existing NTAE businesses which require low marginal 
capital investment; we will introduce new products which require less startup capital; we will 
help build confidence in ADC/APDF-assisted clients among the Ugandan and international 
finance and investment community; and we will broker innovative financing schemes including 
venture capital infusions on behalf of ADC clients. 

There remains a problem, particularly in relation to lack of infrastructure, for the fresh produce 
industry. The airport cold store will be of limited use for fresh produce without cold chains and 
pack houses extending backwards to the production areas. Our strategy will be to increase direct 
assistance in the production of operatinglfinancing plans and to develop proposals for low-cost 
but effective handling systems requiring investment of less than $1 50,000. 

Responsibly Administering the Grants Program 

As noted above, the IDEA contractor has responsibility for administering, under the contract and 
in conjunction with USAID, a sizable grants program to jump start and support component field 
activities and ADC clients. After careful analysis of the implementation requirements of IDEA, 
it has become clear that design and administration of a transparent, efficient system for grants 
processing is critical. 

Although the contractor bears financial and program accountability for the grants program, the 
TA contract does not provide resources for administering the grants system. Our approach to 
meeting the challenge of administering an efficient system is to allocate the necessary resources. 
We have designed an efficient cost-sharing agreement system that is realistic, pragmatic, 
transparent, and also meets the requirements of USAID and auditors. It has now become 
increasingly evident that a local-hire grants administrator needs to be added to the ADC 
professional staff by March 1996 so as not to delay the processing of grants critical to the 
ongoing field work of the project. The grants administrator will work closely with the COP and 
accountant to implement the complex grants program, ensuring maximum transparency and 
accountability and service to ADC clients. 

The project will be impacted by the re-engineering activity underway within USAID and by the 
imminent budget cuts. This will be demanding on TA resources. Our approach has been to have 
work plans that are based on the strategic objective, to use project management software for 
tracking progress, and to design and implement a results-oriented M&E system that will be able 
to verify our performance. The ADC team will work in a partnership with USAID in adapting to 
these changes. We anticipate that the approval processes for complying with USAID regulations 
will become streamlined. 



IV. Second Year Work Plan by Component 

Component One: Low Value Crop Export Development 

Introduction and Approach 

This component is tasked with addressing the development of field crops production and 
marketing, focusing primarily on maize and beans. In doing so, incomes of rural men and 
women will be increased through improved and more profitable production practices as well as 
improved and more stable markets for their outputs. 

Our strategy is to involve the private sector at every level in the proposed interventions. This 
will ensure that the objectives for this component are met and that these interventions are 
motivated by sound business principles and will therefore have a greater chance of being 
sustained. 

The approach is to focus interventions on three distinct geographical (commercial) regions of the 
country and to ensure that the interventions will be "market led," in that commercial operators 
will take the lead where possible. In addition, we will enhance linkages between 
traderstexporters and producers to improve competition at the farm level. The project will spend 
considerable effort to assist low value crop exporters to diversify and strengthen their market 
base. 

The low value component will increase the number of beneficiaries at the farm level, both in 
terms of produc,tion technology packages disseminated and seed multiplication activities 
undertaken. 1n;rder to do so, the component will need to mobilize significant levels of outside 
resources, such'& Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), Uganda 
National Farmers Association (UNFA), other NGOs, and PCVs, during the second project year. 
During 1996 there will be an additional 2-3 volunteers assisting with LV activities. 

- 
High and low input tecbnofogy packages for maize and beans developed and demonstrated at 
six sites per year, reaching 1,800 farmers and extension agents per year (Output 1bf 

Objective 1: Monitor completion of 1996 maize and bean research program 

Strategy: To monitor, with the assistance of REE, the research programs 
underway and produce appropriate reports. This will provide the project with 
early insights as to potential new additions to the technology packages, as well as 
the necessary background to assist with developing the 1997 program and budget. 

Activities: Field monitoring of the work conducted on-station and in-field trials 
will be carried out according to the monitoring outline developed for the research 
proposals. 



a Resources: In addition to the LV team, the project will work closely with both 
NARO research programs and utilize REE to assist with monitoring and reporting 
progress. 

Benchmark: 1995 research program monitored and conpleted by 3/31/97 

Objective 2: Refine 1997 national maize and bean research proposals 

a Strategy: To assist NARO to refine their research objectives, based on evaluation 
of the 1996 program. These refinements will be incorporated into 1997 proposals. 

Activities: During the monitoring of the 1996 work, note will be taken of 
possible improvements to be made to the 1997 program. Final programming will 
include such improvements. 

Resources: LV LTTA will be assisted by REE and NARO. 

Benchmark: 1997 maize and bean research proposals refined by 1/27/97 

Objective 3: Update technology packages with output from research trials 

a Strategy: To improve technology packages by incorporating research 
recommendations promptly. This involves modifying first-year production 
packages in light of experience gained through demonstration work. The results 
of the NARO national maize and beans research programs will also be included 
in the technology packages demonstrated. 

Activities: Initially, the technology package brochures will be translated into at 
least three major local languages. Any new developments emerging from the 
research program will be incorporated and distributed through extension 
channels. 

Resources: In addition to LV LTTA, REE and NARO will be called upon to 
assist. 

Benchmark: 3HI and 2LI packages updated and distributed by 3/31/97 

Objective 4: Demonstrate technology packages for the 199611997 seasons 

a Strategy: To present established technology packages and to demonstrate clearly 
the benefits of adopting such packages. To this end, the commercial sector will be 
involved in farmer interface wherever possible. The LV component will increase 
the number of farmers exposed to technology packages from the projected 1,800 
to at least 6,000 and will include the most productive sub-counties in the target 
districts. The strategy calls for maximization of external resources including 



experimental NGO extension, MAAIF staff, and groups or associations at the 
field level. 

Activities: Demonstration packages will be put together in "kit formpin order to 
facilitate their use. All inputs will be assembled in a standard package with 
clearly laid out instructions. 

The kits will enable NGO and MAAIF participants to assist farmers in 
establishing demonstration sites. There will be regular district training sessions of 
site coordinators occurring pre-, mid-, and late-season. 

Site coordinators will select, in conjunction with other sub-county officiaIs, 
suitable farmers who will be responsible for each demonstration during the 
season. The site coordinator will be responsible for overseeing the work and for 
scheduling and conducting mid- and late-season discussion groups with local 
farmers. The site coordinator will also be responsible for reporting progress and 
level of participation by fanners. Where possible, local marketing agents and 
exporters' representatives will be invited to attend and contribute to the 
discussion groups. ADC staff will attend a portion of these discussion group 
sessions. 

Resources: The ADC must use available extension resources to conduct the 
outreach component. In addition to project TA, PCVs, UNFA district 
coordinators and field extension officers, MAAIF district officers and field 

"extension workers, farmer group/association extension workers, and private 
!4$ 

9ector field coordinators will be utilized. In addition, the project will make every 
sffort  to interact with NARO national program staff throughout the planning and 
implementation of these demonstrations. The experimental NGO outreach funds 
administered by the ADC and USAID will also be utilized to facilitate this work. 
The success of the program is dependent on these resources' operational 
efficiency and by effective management of these resources by the project. 

Benchmark: Technology packages demonstrated at 50 sub-county sites targeting 5,000 
farmers by 1/21/97 

Objective 5: Establish 28 demonstration sites for the first season of 1997 

Strategy: To expand demonstration exposure throughout the planning year and to 
establish sites for the first season 1997 during the current work plan year. 

Activities: Site coordinators will be given refresher courses and replacement 
coordinators will be selected as necessary. Farmers will be selected to carry out 
the demonstrations. 

Resources: The ADC must use available extension resources to conduct the 
outreach component. In addition to project TA, PCVs, UNFA district 
coordinators and field extension officers, MAAIF district officers and field 
extension workers, farmer group/association extension workers, and private 



sector field coordinators will be utilized. In addition, the project will make every 
effort to interact with NARO national program staff throughout the planning and 
implementation of these demonstrations. The experimental NGO outreach funds 
administered by the ADC and USAID will also be utilized to facilitate this work. 

Benchmark: 20 sub-county demonstration sites established by 3/18/97 

Objective 6: Deliver production stabilization message to farmers in six districts 

Strategy: To encourage farmers to adopt stable methods of production. The 
Ugandan field crop industry is beset with wide fluctuations in output caused by 
farmers constantly looking to the prcvious season's price to make production 
decisions for the following season. This results in tremendous swings in output 
with corresponding swings in producer price and results in farmers having neither 
good markets nor reasonable income. It also becomes impossible to develop a 
stable market outlet for such unreliable output. 

Activities: The stabilization message has been pre-tested at farmer level and has 
met with positive response. The message will be refined and delivered 
throughout the life of project and will be disseminated via field days as 
demonstration sites, district officers of the MAAIF, UNFA, radio, and printed 
media. 

Resources: LV LTTA will liaise with REE, NGO, and GoU. Project funds will 
be utilized where publication of material is required. 

Benchmark: Production stabilization message delivered to farmers in six districts by 1/27/97 

Exporters wiI1 be able to initiate or expand NTAE activities as measured by assisting 25 
exporters over the life of the project. (Output 2) 

Objective 7: Maintain assistance to first year clients 

Strategy: To continue developing the export potential of first year clients. 
Continued work is required to improve firm-to-field linkages. Because of wide 
marketing margins, the challenge is to provide closer linkages between traders- 
exporters and producers. This can lead to greater marketing efficiency and make 
Ugandan produce more price competitive or increase prices paid at the farmgate 
level. 

Activities: Firms will continue to be assisted in improving their field linkages, in 
developing appropriate strategies to diversify their markets away from the single 
channel relief segment, and in improving their specific management and 
marketing skills. 



Resources: LV LTTA will continue to utilize BAF and REE. The evolving 
Market Information Service (MKIS) will continue to be utilized and the ADC 
will increase its efforts to enhance market contacts through market contact visits 
and regional trade fairs. VOCA assistance will be utilized where applicable . 

Benchmark: Assistance tofivefirst year clients maintained by 3/31/97 

Objective 8: Five additional firms assisted in LV NTAE activities. 

Strategy: To expand its support to NTAE by assisting five additional firms. 

Activities: The ADC will assist firms to enhance their firm-to-fieid linkages. 
Where appropriate firin-specific strategic plans will be developed. Financing 
options will be explored and VOCA support will be identified and placed. 

Resources: LV LTTA will initiate requests for work under this output, through 
both BAF and REE. 

Benchmark: Ten totab firms assisted in L V NTAE activities by 3/31/9 7 

Objective 9: Prepare five commodity opportunity studies 

Strategy: To explore the feasibility of introducing five additional commodities 
under the low value component. Maize and traditionally-grown bean varieties 
have a regional market focus. There is market potential outside the region for 
other LV NTAE crops. The private sector clients of the ADC have requested that 
we look at alternative crops as potential additions to the ADC assistance 
portfolio. In response to such requests, the ADC will conduct opportunity studies 
for the following crops: sesame, other commercial bean varieties, groundnuts, 
pigeon peas, and green and yellow grams. 

Activities: Work with the above commodities will center around obtaining 
commercial samples of the crop, conducting trial production, and limited test 
marketing. The opportunity studies will take either the form of simple 
productiodmarket studies or productiodtest marketing activities. 

Resources: External resources will be utilized where possible so as not to detract 
from the emphasis placed on maize and beans. The project will utilize STTA to 
carry out two studies, NGOs to conduct test production, and project funds to test 
market consignments. 

Benchmark: Five commodity opportunity studies completed by 3/31/97 



Objective 10: Establish one pilot bean outgrower scheme 

Strategy: To enhance export capacity and open up the possibilities for expanded 
outgrower production. We plan to take at least one of the varieties introduced and 
work with a concentrated group of farmers in a formalized outgrower 
arrangement. This will have an immediate and measurable impact at the producer 
level. 

Activities: After designing the outgrower operation, the ADC will hold an 
integration workshop to facilitate establishing the pilot outgrower scheme in 
conjunction with the participating firm and targeted farmer groups. Sustained 
technical support will be provided to producers to ensure that production is 
acceptable in terms of quantity and quality. The final product will be monitored 
and sales results tracked. Institutional support will be provided to the outgrower 
system. 

* Resources: LV LTTA will utilize BAF, REE, and UNFA to facilitate the 
required extension assistance and monitoring. Private sector participation will be 
continuously required. 

Benchmark: One pilot bean oatgrower scheme established by 3/31/9 7 

Objective 11: Provide market information services 

Strategy: To provide useful market information to improve the industry's ability 
to exploit opportunities. Regular trade bulletins will be produced during this 
work plan year not only for distribution to the exporters but also to the producers 
through the MAAIF and NGOs. The market information service will give 
producers and exporters the ability to forecast more accurately and make wise 
business decisions. 

m Activities: A full-time MKIS officer wilt be empioyed under GoU contribution to 
provide dedicated market information services. A farmgate-to- market study will 
be conducted during the harvest of the first season 1996. Collaboration with the 
evolving REDSOIESA market network will continue, and formal links with the 
COMESA market information service will be established. The ADC service will 
provide at least two trade bulletins during the work plan year. 

Resources: ADC resources, a full-time MKIS officer, and local-hire STTA to 
conduct farmgate-to-market study will be required. 



Benchmark: Market informatio~l services provided and farmgate-fo-market study produced 
by 3/31/97 

Objective 12: Monitor/evaluate/replicate data coliection program 

Strategy: To monitor, evaluate, and replicate results from the Kasese data 
collection pilot in other districts of ADC operation. 

Activities: The Kasese pilot will be completed by April 30, 1996. 
Evaluation of the pilot will take place and necessary adjustments will be made to 
the structure of the data collection operation. The program will be implemented 
in at least three districts for the second season 1996. The program will be 
implemented in districts with strong UNFA branches and good ADC linkages. 

Resources: Training events similar to those conducted during the pilot will be 
provided through the assistance of M E ,  M&E, UNFA, and MAAIF. 

Benchmark: Data collectiom program moniiored/evalua.ted/replicated in at least three 
districts by 3/31/9 7 

Objective 13: Improve Market News Service (MNS) data collection 

Strategy: To enhance the MNS by incorporating a system for indicating traded 
volumes. The project is tasked with improving the MNS. The MNS is currently 
of limited value since it does not indicate volume traded in the districts of 
operation. It is assumed that the MNS will continue to receive funding after the 
current PL480 funding expires. 

Activities: A two-day planning workshop will be held with MNS correspondents 
and interested parties such as private sector traders and exporters to develop a 
modified strategy. The strategy will be implemented by the MNS through its 
normal operations. 

Resources: LV LTTA, REE and some publication costs are anticipated. 

Benchmark: MNS data collection workshop held by 9/2/96 



Private and Public sector entities will be multiplying and distributirag improved maize and 
beans as measured by a) private sector firms, publiclNGOs multiplying improved seed and b) 
volume of improved seeds sold increases by §-lo% p.a (Output 5) 

Objective 14: Develop four experimental seed multiplication activities for open pollinated 
(OP) materials. 

Strategy: To work with alternative multiplication agencies at the local level to 
ensure multiplication of significant volumes of OP materials. As the local seed 
industry shifts to the private sector, it is likely that there will be declining interest 
in producing significant volumes of open pollinated materials since these are of 
marginal interest to commercial seed firms. The industry is likely to continue to 
produce small quantities of basic seed which will then have to be multiplied 
elsewhere in the production sector. 

Activities: The CIAT bean manual will be refined and translated for use in 
training of trainers and operators in this multiplication activity. Group 
coordinators will be trained, production will be monitored, and sales encouraged. 

Resources: LV LTTA, CIAT, NARO, NGOs, REE, and BAF will be required. In 
addition, PCVs will be involved in assisting producer groups in at least two areas. 

Benchmark: Four experimental seed rnslltiglicwtion activities developed by 3/31/97 

Objective 15: Increase volume of improved seed sales by five percent 

Strategy: To assist the two active seed firms in Uganda to promote and market 
improved seed. 

Activities: In addition to supporting marketing efforts by the two firms, the ADC 
will conduct a seed usage study. This will be undertaken during the first season 
1996. Agent workshops will be conducted to improve sales technique. Sales will 
be monitored at both the firm and agent level. 1995 sales figures will be used as a 
benchmark. 

Resources: LV LTTA, the seed firms, STTA, and VOCA will be used. 

Ber~chmark: Seed sales of two firms increased by five percent by 2/28/87 

Objective 16: Prepare documentation on two new varieties for 1997 variety release 
conamittee 

Strategy: To prepare at least 2 varieties of improved beans or maize for the 
variety release committee for potential release in 1997. One season of testing has 
been carried out. 



I Activities: The current testing of new materials will continue through the 
National Programs. Distinct, uniformity, and stability testing must be done on all 
materials prior to release and will take place concurrently with variety testing. 

Resources: LV LTTA will work closely with NARO maize and bean programs. 
Where necessary, grant funds will be used to assist in the testing process. REE 
will be called upon to assist in monitoring performance of specifically the maize 
and bean testing components by NARO. 

Benchmark: Documentation on two new varietiesfor variety release committee prepared by 
3/31/9 7 



High and low input technology packages for maize and beans developed 

and demonstrated at 6 sites per year reaching 1.800 farmers 

and extension agents (Output Ib)  

Task Name 
Component One: Low Value Crop Production 

Objective 1: Monitor completion of 1996 maize 8 bean research program 

Field monitoring of research program 

Receive 1996 research reports 

Compile performance reports to USAID 

Benchmark: 1996 research program monitored and completed 

Objective 2: Refine 1997 national maize bean research proposals 

Assist with compiling annual budgets for maize & bean program 

Conduct workshop with maize program 

Conduct workshop with bean program 

Finalize annual research plans and budgets 

Benchmark: 1997 maize & bean research proposals refined 

Resource 

1 NARO I I I 

1996 
Feb 1 Mar 1 Apr 1 May 1 Jun 1 Jul I Aug I Sep I Oct I Nov I Dec ] Jan I Feb / Mar I Apr 

/ LV, REE I I Objective 3: Update technology packages with output from research trials I 
Monitor NARO research trials 

Incorporate appropriate findings into technology packages 

Translate and distribute technology packages 

Benchmark: 3 HI and 2 LI  packages updated and distributed 

PHH 



1996 
Task Name Resource 

Objective 4: Demonstrate technology packages for the 199611997 seasons 

Prepare demonstration packages 

Pre season training of trainers - Ag extension IUNFA staff 

Establish demonstrations by farmers 

Mid-Season training of Ag extensionlUNFA staff 

Mid-season demonstrations by extension workers 

Pre-harvest training of Ag extensionlUNFA staff 

Pre-harvest demonstrations by extension workers 

Conduct second season demonstrations 

Benchmark : Technology packages demonstrated a t  50 sites targeting 6000 farmers 

Objective 5: Establish 20 demonstration sites for first season of 1997 

Review and retraining of trainers for 1997 demonstration program 

Establishment of demonstrations by farmers 

Benchmark : 20 sub-county demonstration sites established 

Objective 6: Deliver production stabilization message t o  farmers i n  6 districts 

Compose message 

Meet with MAAIF, District Production committees, UNFA 

Deliver message during season 1 

Deliver message during season 2 

Benchmark : Production stabilization message delivered to  farmers in 6 districts 

/ 
7 



Exporters will be able to  initiate or expand NTAE activities as measured 

by  assisting 25 exporters over the life o f  project (Output 2) 

Objective 7 : Maintain assistance to  1st year clients 

lmprove farm to company relationships 

Company specific strategic plans 

Regional trade fairs 

Extra regional trade fairs - contact visits 

ldentify and place VOCA support 

Conduct annual review 

Market contacts through market information center 

Liaise with BAF on NTAE finance options 

Benchmark: Assistance i o  5 1st year clients maintained 

Objective 8: 5 additional firms assisted in LV NTAE activities 

lmprove farm to company relationships 

Company specific strategic plans 

Explore finance options 

Identify and place VOCA support 

Benchmark I 0  total firms assisted in LVNTAE activities 



Liaise with Serere research station 

Obtain commercial samples 

Production trials 

Investigate market for confectionery types 

Obtain commercial samples 

Production trials 

Other dry beans 

Obtain commercial samples 

Liaise with national program 

Production Trials 

Test market produce ex World learningfreso farmers 

Evaluate and extend outreach through NGO's if appropriate 

Survey market and production potential for product 

Produce report for distribution to Exportersllnterested producer groups 

Benchmark : 5 commodity opportunity studies completed 



Task Name 
Objective 10: Establish 1 pilot bean outgrower scheme 

Design outgrower scheme 

Integration workshop between company and growers 

Monitor production and offtake 

Benchmark : f pilot bean outgrower scheme established 

Commodity-specific market information systems established or improved 

and sustainable as measured by regional market information on grains and pulses 

collected and disseminated (Output 4b) 

Objective 11 : Provide market information services 

Employ local hire to operationalize center 

Farmgate to market studies 

Establish regional market contacts with REDS0 linkage 

Produce 2 trade bulletins 

Benchmark: Mkt info. services provided and farm gateto-market study produced 

Objective 12 : Monitor/evaluatelreplicate data collection program 

Receive pilot production data results 

Evaluate performance through workshop 

Replicate production data collection program in 3 districts 

Analyze and disseminate data 

Benchmark : Data collection program m/e/r in a t  least 3 districts 

Resource 
LV 

NGOs 

LV, BAF 

GOU 

UEPB 

STTA 

EPAU 

LV, M&E 

NGOs 

1996 I 
Feb I Mar I Apr 1 May / Jun 1 Jul 1 Aug 1 Sep 1 Oct / Nov I Dec I Jan I Feb I Mar I Apr 

Milestone Summary Rolled up I 



Task Name 
Objective 13 : Improve MNS data collection LV, BAF 

Prepare MNS modified strategy REE 

Conduct MNS workshop and establish additional MNS activities SlTA 

Benchmark : MNS data collection workshop held 

Private and public sector entities will be multiplying and distributing improved maize 

and bean seeds as measured by a) private firms and public NGOs multiplying improved 

seeds and b) volume of improved seeds sold increases by 5-10% per year (Output 5) 

Objective 14 : Develop 4 experimental seed mult. activities for open pollinated material 

Publish ClAT bean manual 

Conduct training of group supervisors 

Monitor production 

Monitor harvest and sales 

Benchmark: 4 experimentalseed mulUpllcation activities developed 

Objective 15: Increase volume of improved seed sales by 5% 

Facilitate promotional work of Uganda Seeds Project 

Conduct seed usage study 

Place VOCA support to Outspan 

Monitor first season sales 

Monitor second season sales 

Benchmark : Seed sales of 2 firms increased by 5% 

Resource 
1996 

Feb 1 Mar 1 Apr 1 May 1 Jun I Jul I Aug I Sep I Oct ( Nov I Dec I Jan / Feb ( Mar I Apr 



Facilitate the testing of new varieties of maize & beans 

Collate 1995 test results 

Institute DUS testing of materials 

Design 1996 season 1 trials with National maize program 

Implement 1996 season 1 testing 

Evaluate 1996 season 1 results 

lmplement 1996 season 2 testing 



Component Two: High Value Crop Export Development 

Introduction and Approach 

Selection of products for export development will be based on their market value/volume 
potential and on the prospects for creating competitive advantage. Selection of firms/ 
associations to be assisted will be based on their capacity for rapid commercialization and 
expansion. In order to achieve maximum short-term impact, the various research, TA, and 
market information services provided by the project will be integrated to focus on a limited 
number of products. To reduce exposure to commercial risk, the target products will include a 
mix of perishable and processed products which are not sensitive to the same agronomic, 
marketing, and transportation constraints~Activities will be carried out mainly, but not 
exclusively, in five target areas - Kabale District, Rukungiri District, Kasese District, Kibaale 
District, and the "Lake Crescent" area from Entebbe to Mukono. Training activities will focus on 
projects and products (passion fruit, chilli, ginger, vanilla) which employ large numbers of 
outgrowersJ 

15 high value crop research contracts completed (Output la) I 
Objective 1: Maintain first year trials 

B 
Strategy: To work closely with REE to ensure agreements are properly managed. 

-P Activities: Quarterly field visits and progress reviews with researchers. 

Resources: The main resources will be the HV LTTA and REE. However, PCVs 
will also be utilized where possible to maintain regular field contact with the 
research trials. STTA resources will be utilized as required, for example with 
asparagus, papain, summer flowers and hot pepper. 

Benchmark: Six research agreements continui~g through 3/31/97 

Objective 2: Identify six additional research trials 

Strategy: To select priority projects based primarily upon their potential for 
short-term commercial impact. In selection of collaborators for implementing 
research projects, preference will be given to proposals which include the 
participation of a commercial firm. 

Activities: Potential research projects will be identified through discussion with 
exporters. The projects will be screened by reference to in-house expertise, 
previous project studies, consultation with Ugandan researchers and referral to 
international specialists if necessary. The REE team will be involved from an 
early stage. 



Resources: HV LTTA will oversee this objective and provide technical input. 
The main collaborators will be the agribusiness community to identify needs; 
NARO and MUFAF to provide local screening services; and ChemonicslFintrac 
HOs to liaise with international research institutions. The REE team will assist in 
proposal preparation and will be responsible for preparing formal agreements 
with implementing agencies. STTA consultants will be utilized if necessary, for 
example in assessing the potential for commercial orchid production in Uganda. 

Benchmark: Fifietz total research agreements identified by 8/31/96 

Objective 3: Initiate four additional research trials 

* Strategy: To carry out further research in support of high value production and 
marketing. Research activities will cover the three HV commodity groups (cut 
flowers, spices and essential oils, fruits and vegetables) and will relate to both 
production and post-harvest constraints. Flower trials will focus on the generation 
of yield, cost-of-production, and marketing data for Bouvardia cut flowers. This 
may provide an additional high value flower for Ugandan growers to market in 
addition to roses. Spice/essential oil trials will focus on yield and cost-of- 
production parameters for geranium oil and the introduction of other essential oil 
crops, initially at Kawanda Agricultural Research Institute (KARI). Fruit and 
vegetable trials will concentrate on hot pepper and other short-term crops which 
can be rapidly commercialized. 

Activities: Scopes of work will be prepared for four priority projects and 
agreements signed with implementing firms and institutions (following cost- 
sharing agreements and grants manual guidelines). The HV team will provide 
limited technical assistance in areas such as field design, procurement of inputs, 
and product analysis. The REE team will assist with preparation of proposals and 
formal research agreements. Quarterly reports will be provided by the 
researchers and verified by site visits and discussion. 

Resources: HV LTTA will oversee this objective and provide technical input. It 
will be necessary to draw down on USAID research grant resources for these 
research trials. Timely disbursement of the funds will be necessary to achieve the 
objective. It is anticipated that the majority of agreements will be with 
agribusiness firms and associations who will share research costs with the ADC. 
The REE team will manage the agreements. STTA consultants will be utilized if 
required, for example in selection of essential oil varieties. Where possible, PCVs 
will be utilized for data collection and site supervision. 

Benchmark: Ten total research agreements initiated by 3/31/97 



Objective 4: Complete two additional research trials 

a Strategy: To complete trials on chilli and hot pepper crops and produce results 
which can be rapidly transferred to outgrowers. These will be completed during 
the year so as to concentrate on technology transfer in future years. 

a Activities: Trials will be completed at Bugangaizi for chilli and in Mpigi for hot 
pepper. In both cases trial plots have been or will be established on commercial 
farms. These will be monitored by the REE team. Results will be disseminated 
through workshops and demonstrations (see Objective 7). 

Resources: HV LTTA will oversee this objective and provide technical input. 
The trials will be carried out by NARO, one spice trader, and two vegetable 
growers under the supervision of HV LTTA. These finns will share costs with 
the ADC. Commercialization workshops will be implemented by the REE team. 

Benchnzark: Three total research trials completed by 3/31/97 

Provide specialist TA to 40 firms (Output 2) I 
Objective 5: Continue first year TA to firmslassociations 

a Strategy: To work on improved technical, financial management systems, and 
annual operating plans with selected firms and associations. 

Activities: Examine costs and margins and set realistic targets for each firm. 
Monitor results of technical assistance already provided in first year. Identify 
additional constraints to development and continue providing technical 
assistance. 

Resources: HV LTTA and the BAF team will assist in all aspects of training 
associated with financial management. They will also assist firms to prepare 
their operating plans. STTA and VOCA consultants will be utilized as required, 
for example in papain and vanilla processing, and in the rose industry. 

Benchmark: TA provided to seven exisii~2gfirms/asssociations by 3/31/97 

Objective 6:  Provide TA to twelve additional firms/associations 

Strategy: To expand its support to HV NTAE by assisting twelve additional 
firms/associations. The emphasis will continue to be on established firms and 
associations. This is justified since exports can be increased faster from 
productivity improvements and expansion of existing operations, than from start- 
ups. Upgrading existing operations can also be done at lower marginal cost and 



with less risk. Moreover, experience during the first year of the project has 
shown that all HV associations and most HV export firms need technical 
assistance. A major effort will be made to train Ugandan managers in the cut 
flower industry. Technical assistance in quality assurance will be provided for all 
commodities. 

Activities: The rose growers have identified observational tours, training of staff, 
and specialist production advice as priority areas for technical assistance and 
these will be the main activities pursued. Assistance will be provided through the 
Uganda National Vanilla Association (UNVA) to provide essential training and 
information to the many new growers in western and eastern Uganda. Chilli 
producers and traders will continue to receive assistance with varietal selection 
and seed multiplication to re-establish the Uganda Birds Eye as a uniform and 
sought-after product on the world market. Quality assurance and post-harvest 
training, pre-shipment inspections, and market assessments will be provided to 
fruit and vegetable traders. Since there are currently no commercial producers of 
essential oils in Uganda, efforts will be made to assist at least one investor to 
establish commercial production of an essential oil crop. Cost-sharing agreements 
will be made with some firms. A formal evaluation of the assistance provided 
will be carried out with each firm at the end of the year. Since none exists at 
present, at least one investor will be assisted to put in place a well-equipped 
packhouse for fresh produce exports. 
Cocoa will also be introduced as a target crop by assisting one production group 
to develop improved production and post-harvest systems. 

Resources: HV LTTA will have the main responsibility for this objective. Short- 
term technical consultants, including VOCA and PCVs, will make an important 
contribution. Where appropriate USAID grants will be utilized but firms will also 
share costs. 

Benchmark: TA provided to nineteen firms/associations by 3/31/97 

Inf~rmaiio~l l  on HV commodities collected and disseminated (Output 4a) I 
Objective 7: Distribute market infornlation 

Strategy: To process and disseminate essential information on target crops. The 
ADC library and MKIS will be maintained, and cost saving measures will be 
assessed in relation to long-term sustainability. Use will be made of Fintrac's HO 
MKIS and the possibility of Internet linkages investigated to reduce overall costs. 

Activities: Vanilla information will be disseminated through the UNVA utilizing 
their weekly radio program. Price information on fresh produce will be 
distributed through Horticultural Exporters Association of Uganda (HORTEXA). 



The associations office at the ADC will provide customized market information 
to firms and potential investors on request. 

Resources: HV LTTA will work in close cooperation with trade associations and 
Fintrac offices to maintain and distribute current information. A full-time MKIS 
assistant will be available in the ADC associations office. Cost-sharing agreement 
and USAII) grant resources will be utilized to procure commodities, computer 
hardware, software, and databases as required. 

Benchmark: MRIS fully operational by 3/31/97 

Objective 8: Produce three additional crop commercialization packages 

Strategy: To produce crop commercialization packages for apple banana, 
summer flowers, and at least one essential oil crop. Information on target 
products will be disseminated as commercialization packages which can be 
utilized by potential investors. These will include technical production data, 
economic analysis, and market information. 

Activities: Information and technology will be adapted from research trials and 
technical literature. Packages will be prepared in conjunction with the BAF team. 
Workshops will be organized in conjunction with the REE team. 

-Resources: HV LTTA will be supported with short-term TA and Fintrac HO 
resources. Participating firms will share costs. BAF and REE will contribute to 
commercialization packages and in assistance to associations. 

Benchmark: Five total commercialization packages produced and disseminated by 3/31/97 

Objective 9: Prepare three new commodity opportunity studies 

Strategy: To prepare three new commodity opportunity studies. Products which 
may have good export potential for Uganda, but which have not been adequately 
evaluated previously, will be identified. These may include orchid and alternative 
mushroom varieties. Rapid market studies and business appraisals will be carried 
out and distributed as investment briefs. 

Activities: Potential products will be screened in the main commodity groups. 
STTA will be procured for the market studies and data collected on production 
costs in Uganda or comparable production areas. 

Resources: HV LTTA will oversee the objective and provide technical input. 
BAF will be responsible for preparing the studies. STTA will be utilized to 
ensure that sufficient detail is obtained in a realistic time period. 

Benchmark: Three new commodity opportunify st tidies completed by 3/31/97 



Objective 10: Carry out five additional market contract visits 

Strategy: To establish commercial contacts and to improve exporters' knowledge 
of specific standards for their products. Observational tours and market contact 
visits will be custom-designed to address specific constraints which are 
preventing expansion of exports. These will include both outward trips by 
agribusiness managers and inward trips by potential buyers. Where possible, 
these visits will be scheduled to coincide with trade fairs or international 
conferences. Information will be shared with trade associations in other African 
countries. 

Activities: Market visits and needs will be identified in detail with exporters. 
Customized itineraries will be prepared in conjunction with Chemonics/Fintrac 
HO staff who will facilitate overseas visits. An agreement will be made with each 
participant to include a visit report which can contribute to the MKIS. At least 
one visit to Uganda will be organized for potential buyers. Two visits are 
planned for the European market and one (spices) for the U.S. market. Rose 
growers will go on observational tours to Kenya, Zambia, and Zimbabwe. 

Resources: HV LTTA will work closely with agribusiness firms, buyers, and 
ChemonicsEintrac HO staff to develop appropriate itineraries. REE will organize 
the trips. Cost-sharing agreement and USAID grant resources will be utilized. 

Benchmark: Eight total market contact visits completed by 3/31/9 7 



15 high value crop research contracts completed (Output la)  

Objective ?: Maintain 1st year trials 

Advise on implementation of trials 

Conduct quarterly progress reviews 

Objective 2: Identify 6 additional research trials 

Identify and prioritize 6 research trials 

Identify collaborators 

Benchmark 15 total research agreements identified 

Objective 3: Initiate 4 additional research trials 

Develop research proposals 

Prepare agreements/contracts 

Enter into 4 research agreements 

Implement Bouvardia production trials 

lmplement hot pepper yield trials 

Implement h.v. observational trials at Kawanda 

Implement geranium production trials 

Advise field design and implementation of trials 

G 
4 



Benchmark: 10 total research agreements initiated 

Objective 4: Complete 2 additional research trials 

Chili yield trials completed 

Prepare final report 

Integrate into cornmercialization package 

Hot pepper trials completed 

Prepare final report 

Integrate into commercialization package 

Identify technology transfer priorities 

Design appropriate demonstrations 

Implement technology transfer program 

Benchmark: 3 total research trials completed 

Provide specialist TA t o  40 tirms/associations (Output 2) 

Objective 5: Continue 1st year TA t o  tirmslassociations 

Advise firms/assoc. 

Conduct annual review 

Benchmark: TA provided to  7 existing firms/associations 



lmplement training program . 

Implement observational tours 

lmplement production assistance 

Agreement with 3 more spiceslessential oils firms 

lmplement chilli quality improvement program 

Establish 1 commercial essential oil operation 

Agreementslcontracts with 4 more fruitlveg. firms 

Establish HORTEXA QA scheme 

Provide training in vegetable production 

Procure improved packaging 

Establish commercial packhouse 

Commercialization of apple banana 

Develop hot pepper market 

Conduct end-of-year reviews with firms 

Agreement with 1 cocoa producer 

lmplement quality assurance program 

Conduct trial shipment 

Benchmark: TA provided to 19 total firms/associations 





Discuss and identify market contact needs with clients 

Carry out market contact visit to U.S. r/ 

Bring prospective buyers to Uganda P. 

Carry out first market contact visit to Europe / 

Carry out second market contact visit to Europe 

Benchmark 8 total market contact visits completed 



Component Three: Business and Financial Linkages 

Introduction and Approach 

The Business and Financial Linkages component, through the Business and Finance (BAF) 
office, supports the two main thrusts, LV and HV. BAF supports these components by extending 
business-related assistance. The practical implications of this support function are thieefold: 

Since ADC clients must first be qualified by LV and HV, the client base with 
which BAF works is somewhat determined, though we will likely work with 
these clients on a regular basis. 

As demand for BAF support is ADC-client derived, we do not need to market 
aggressively to non-ADC clients. 

The business development and finance facilitating services offered should be (and 
have been) established in collaboration and consultation with LV and HV. 

With the knowledge gained over the first work plan year, it is possible to refine the strategic 
challenges that inhibit the linking of agribusiness opportunities with financing. They are: 

Inappropriate short-term NTAE financial packages. 

Few assertive banks interested in the NTAE sector. 

Limited choices for long-term financing in the US $50,000 to $300,000 
investment range. 

Continuing high interest rates, high collateral requirements, restrictive nature of 
acceptable collateral, and inadequate investor equity. 

During the last work plan year, we were able to identify factors that favor the development of 
and investment in NTAE. These include: 

The growing interest by investors from Uganda and elsewhere in commercial- 
scale production for export. 

Existence of credible opportunities. What is required is better presentation of 
these opportunities and improved performance of existing businesses to realize 
potential. 

Apparent interest in outgrower production. (If Kenya is any example, there is 
room for outgrower growth in Uganda. Though interest in outgrower production 
appears to be growing, potential use is unclear, so cautious optimism is 
warranted). 

We have established a solid network of contacts among important collaborators and sources of 
financing and will work to maintain these relationships. We will also continue to work with 



selected clients to improve the bankability of their NTAE ventures, to assist with financial 
mediation, and to help improve performance. 

50 firms receive one-on-one assistasace with bsisiness plannring axld financial contacts (Output 
3a) 

Objective 1: Retain contactlextend services t~ existing clients 

Strategy: To ensure that our clients' needs continue to be met. We believe that 
follow-up with clients is important, and the exposure also provides ideas on new 
services and training topics. 

Activities: We will update first year client progress semi-annually and extend 
additional services, as appropriate, to them. Previously-assisted clients will 
become an important pool to draw from for training courses. 

Resources: BAF is responsible for this objective and will turn to the clients to 
provide semi-annual information. Internal and external TA sources will also be 
utilized to develop services and training programs. 

Benchmark: . Up to ten existing clients continue to receive BAFsevvices by 3/31/97 

U 

Objective 2: Complete businessloperating plans for selected existing and new clients 

Strategy: To improve the business planning skills for NTAE firms. Over the last 
work plan year, LV and HV have built up their clientele. With this solid base of 
clients, we now anticipate demand for business and operating plans to increase. 
We anticipate providing assistance up to four clients from LV and six from HV. 
Though this objective could be considered similar to Objective 4, BAF has kept it 
separate to emphasize the importance of this service. 

Activities: For now, LV and HV are the primary source of clients to be assisted 
under BAF. We will review client requests with the relevant office and establish 
an action calendar with each client. As warranted, we will assist these clients with 
their business or operating plan needs, make referrals to APDF, arrange for 
outside TA as required, and follow-up with clients to adjust our service as 
warranted. 

Resources: BAF is primarily responsible for this objective, using in-house 
capacity, as well as STTA, to complete business and operating plans. We will 
again look to our working partnership with APDF for business plan assistance n 
investments exceeding US $250,000. In addition, ADC cost-sharing and USAID 
grant funds will be utilized to engage necessary business related TA. 



Be~~cbimark: Ten new clients receive business/ogaerating p l m  assistance by 3/31/97 

Objective 3: Mediate financing for selected clients 

Strategy: To facilitate selected NTAE clients receiving financing. The number 
of commercial banks in Uganda is mushrooming. Unfortunately, many are biased 
against NTAE financing, resulting in few banks aggressively providing NTAE 
needed services. In addition, many are thinly capitalized, limiting their ability to 
lend. Most are content on following the lead of other banks, notably Co-op Bank 
and UCB. While this is unfortunate, it does facilitate targeting requests. For 
investments less than US $250,000, we will take the lead on mediating financing. 
For deals exceeding this amount, we will continue to work closely with APDF. 

Activities: We will periodically update our financial market segmentation 
analysis in order to remain effective when assisting our clients with their 
financing requirements. This and other information will guide us in providing 
financial counseling and targeting financing requests. Beyond normal sources of 
financing, we will explore alternatives, such as buyer finance for product 
purchases and transport and new financial services. 

Resources: BAF is primarily responsible for this objective and will update the 
market segmentation work in-house. Other resources include APDF on larger 
investments, our clients, ADC LTTA, and our private sector network. 

Benchmark: Up to ten clieuts referred tomancing sources by 3/31/97 

Objective 4: Maintain existing/offer new NTAE business services. 

Strategy: To develop additional services that can benefit ADC clients' operations 
or financial status. This objective replaces last year's Objective 1, which related 
largely to start-up functions. During this project year, the strategy will be to 
sustain delivery of existing services -- e.g., cost-sharing agreements, USAID 
grants, APDF referrals. Our overriding criterion in pursuing a new service will be 
its potential impact on increasing rural incomes balanced by the expected level of 
effort. 

Activities: To sustain/improve existing and identify other services, we will 
maintain close relationships with our collaborators and, as before, will turn to 
them and clients for thoughts on how to improve existing services and new 
services to consider. We include in this objective, BAF participation, either as 
the lead office or in support wherelwhen requested, the administration of cost- 
sharing agreements and grants. 

We will explore the development of one new service, commercialization studies 
that explores the investment potential of select commodities. Though such studies 
do not directly benefit the rural poor or even lead to exports, they may lead to 
new investments that will, or prevent investments in unprofitable endeavors. 



These indirect rural benefits are balanced by an anticipated low use of technical 
assistance -- in-house or contracted. The balance between time required and 
potential to impact on the rural poor and exports, warrants developing this 
service. 

Resources: BAF will work closely with APDF to maintain our referral network 
and will work with LV and HV on implementation of selected cost-sharing 
agreements and grant activities. Other resources include STTA, the private 
sector, and certain specific GoU entities for collaborative partnerships and input. 

Benchmark: Four referrals, two cost-sBtaring/grani activities, and one new sewice by 3/31/97 

Objective 5: Design/offer outgrower service 

• Strategy: To reach large numbers of Ugandan smallholders through servicing 
outgrower schemes. If Kenya's experience is a proxy for Uganda's potential, we 
can expect much of the Uganda's growth in NTAE will come from vertically- 
integrated production and marketing operations and decentralized competitive 
market arrangements. In tandem with thkse approaches, outgrower schemes in 
Kenya have provided the initial base for some industries, contributed to the 
expansion and, in some cases, the survival of others. Outgrower schemes also 
offer a primary vehicle by which farmers can gain access to technical expertise, 
production inputs, processing in some cases, and profitable export marketing 
channels. 

By and large, outgrower schemes in Uganda are still in their infancy. The 
potential to reach large numbers of Ugandan smallholder producers appears to be 
significant. Given this, we have segregated our assistance to outgrower program 
design and management from the development and offer of other services. In this 
way, we will be able to monitor better and maintain a balance between our effort 
and likely impact on smallholder incomes and export value/volume. 

Activities: Our approach is to be involved with large outgrower programs or 
smaller ones with good replication possibilities. At the same time, we will seek 
to develop Iocal capacity to provide outgrower consulting services for smaller 
programs that might not justify significant ADC resources. We will also explore 
the feasibility of establishing an outgrower internship program with MUFAF and 
the private sector. In the case of outgrower management, we will seek to 
development, with local consulting firms and initially outside TA, the local 
consulting capacity in this field. 

rn Resources: BAF will work closely with ADC LTTA in developing outgrower 
services. BAF, LV, HV, REE, MUFAF, and the private sector will contribute to 
an Outgrower Internship Program. Cost-sharing agreement and USAID grant 
resources may be utilized. 

Benchmark: One outgrower engagement completed by 3/31/97 



750 people trained in agribusiness planning and management (Output 3b) 1 
Objective 6: Providelbrsker agribensiaaess management training 

• Strategy: To collaborate where feasible with existing business management 
training programs and always to have a co-sponsor. The advantages of this 
approach are several fold. One, we can have impact on improving an existing 
program. Two, we can be more assured that such training will continue to be 
offered post-IDEA. Three, our limited funds and level of effort can go further. 
Finally, to the extent we work with associations, we can raise the profile of these 
associations among their membership. 

Though we prefer to work more intimately with ADC clients, we will offer 
training programs targeted to a broad agribusiness audience. Nevertheless, the 
training needs of ADC's select group of client firms will take precedence. 

a Activities: We will identify existing agribusiness training programs and explore 
shared arrangements with these programs. We also will identify new LV and HV 
business training needs and develop training programs in response to such needs. 
Such topics might include: 

• Logistics -- controls and management of depots/stores 

a Procurement -- price determination, quality controls, export contract 
negotiations 

a Stores Control -- stock and loss control 

a Export Pricing -- making sure that each shipment is profitable at the gross 
margin level, at least. 

Other possible topics with a wider appeal such as business planning, loan 
application, operation planning may be offered. 

b Resources: BAF, LV, HV, and REE LTTA and clients, UMNCIS, Makerere 
University, Management Advisory and Training Centre (MTAC) Uganda 
Institute of Management (UIM) will assist with identifying and holding possible 
training courses. STTA will also be utilized to organize workshops or seminars. 

Benchmark: 150 total people trained in agribusiness planni~g and management by 3/31/97 



1996 I 
Feb I Mar I Apr 1 May I Jun ] Jul 1 Aug I Sep I Oct 1 Nov I Dec I Jan I Feb I Mar I Apr Task Name 

Component 3: Business and Financial Linkages 

50 firms receive one-on-one assistance with business planning 

and financial contacts (Output 3a) 

Objective 1: Retain contactlextend services to  existing clients 

Update client semi-annual progress 1 

Update client semi-annual progress 2 

Extend additional services, as requested 

Invite client to relevant training 

Follow up wlclients re services provided 

Benchmark: Up to 70 existing clients continue to receive BAF services 

Objective 2: Complete businessloperating plans for selected existing and new clients 

Review technical office selected client proposals 

Assist w/business/operating plans, as warranted 

Identify/program TA as required for plans 

Follow up wlclients, adjust service as needed 

Benchmark 70 new clients receive business/operating plan assistance 

Resource 



1996 
Task Name Resource Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Objective 3: Mediate financing for selected clients 

APDF Update financial market segmentation semi-annually 

Update financial market segmentation semi-annually Clients 

Provide financial counseling 

Target client financial requests to sources 

Mediate on behalf of clients as required 

Follow up with clientsladjust services as needed 

Benchmark: Up to 10 clients referred to financing sources 

Objective 4: Maintain existingloffer new NTAE business services 

Maintain relationship with collaborators 

Maintain client referral service 

Wdechnical offices, identify new services 

Develop new service (e.g. product commercialization studies) 

Follow up on services provided and adjust accordingly 

Benchmark 4 referrais, 2 cost sharinglgrant activities, & I new sewice 

Objective 5: Design1 offer outgrower service 

Identify outgrower commodities 

Design service participation parameters 

Solicit company interest 

R e c ~ i t  consultants 



Explore outgrower internship program 

(If go) follow up with internship companies 

Benchmark 1 outgrower engagement completed 

750 people trained in  agribusiness planning and management (Output 3b) 

Objective 6: Providdbroker agribusiness management training 

Identify existing agribusiness training programs 

Identify HVILV agribusiness training needs 

Offer business training support through technical workshops 

Develop/deliver training program 1 

DevelopJdeliver training program 2 

Developldeliver training program 3 

Developldeliver training program 4 

Follow up with training provided 

Benchmark 750 people total trainedin agribusiness planning and management 



Component Four: Strengthening Associations 

Introduction and Approach 

Like the Business and Financial Linkages component, the Strengthening Associations (SA) 
connponent also supports the work of the LV and HV components. It is envisaged that 
associations will play an integral role in sustaining ADC activities post IDEA. However, to play 
this role effectively, they must be viable entities. 

Activity during the first project year with several NTAE associations has verified the accuracy of 
the strategic chaflenges identified in the first work plan: 

An association can only be as strong and as viable as its members. Growth 
and strengthening of membership has to precede, or at least move in tandem with, 
association growth and strengthening. 

Maintaining a long-term perspective. To meet the first strategic challenge, all 
concerned must adopt a long-term outlook because association strengthening is 
an evolving process. 

One additional challenge that we have identified from our experience is: Most of the ADC- 
targeted NTAE associations exist in name only. Association strengthening implies that there is 
a functioning organization to strengthen and that there is a structure and critical mass to deliver 
services. ADC association profiles show that this pre-condition has not yet been achieved by 
many associations. As a result, we are looking at assisting association formation as a prelude to 
other types of strengthening. 

To date, we have profiled several associations and assisted two with drafting operating plans. 
This work provides a foundation on which to build. For the period covered by this work plan our 
approach remains much the same. However, in addition to profiling other associations and 
assisting with drafting operating plans, we will help targeted associations implement their 
operating plans. We believe this service will advance association strengthening and will 
contribute directly to sustainability. 

In addition, the ADC will continue to provide customized, demand-driven TA to selected 
associations. Providing this specialized TA will ultimately benefit individual members and will 
add purpose to membership in the association. We also will undertake a few specific policy 
initiatives in cooperation with several associations. Given the fact that few associations exist 
beyond name, association-led policy analysis and advocacy is expected to accelerate as 
associations become strengthened over the course of the project. We will explore the possibility 
of associations playing a role in EPAU policy work, and we will work with associations in 
identifying policy/regulatory concerns. 

There are two important caveats to our association strengthening agenda: 

Our work with associations will be client driven. 

We will not artificially prop up unviable associations. 



The ADC will work with selected associations that are interested in helping themselves, and we 
will strive to reward performance with additional assistance. The ADC can and will encourage 
and assist associations to undertake serious self-analysis and planning, but in the end the plans, 
the responsibility for implementation, and the success or failure belongs to the associations and 
their members. 

The mandate given to the ADC identified a preliminary set of associations to approach and 
stipulated that by the end of the project there should be at least one association functioning in a 
"dynamic fashion" in each of the major commodity groups. These commodities, horticulture, 
floriculture, grain, and spices, are already represented by, respectively, Horticultural Exporters 
Association of Uganda (HORTEXA), Uganda Flowers Exporters Association (UFEA), Uganda 
Grain Exporters Association (UGEA), and Uganda National Vanilla Association (UNVA). 

Six to ten associations strengthened (Output 6a) I 
Objective 1: Retain contaci/extend services to existing client-associations 

Strategy: To continue providing services to existing client-associations. We 
believe that follow-up with associations is important, so that we can continue to 
meet the evolving needs of targeted associations. This exposure also provides 
ideas on new services and training topics that ADC can deliver. 

Activities: We will update association progress semi-annually and extend 
additional services to them. Previously-assisted associations will become an 
important pool to draw from for training courses. We will also move to establish 
an ADC-Association incubator by providing selected associations access to 
shared facilities within the ADC office. 

Resource: BAF and M&E will obtain semi-annual information from assisted 
associations. ADC LTTA and external TA will be drawn upon as needed to 
develop services and training programs. 

Benchmark: StQtus of assisted associations reviewed1ADC associations incubator established 
by 3/31/97 

Objective 2: Offer customized technical assistance to selected NTAE associations 

Strategy: To help associations provide the services that members desire. An 
association's viability depends ultimately on its ability to capitalize on 
commodity market opportunities and to meet member expectations in a cost 
effective manner. Completion of a member-driven operating plan will help the 
ADC to clarify, plan, and perform customized TA that contributes to the 
strengthening of the association. Though such customized assistance will be 



proprietary to the recipient association, we expect to identify some issues generic 
to all associations that may be addressed through workshops and seminars. 

a Activities: Some of the focused technical assistance envisioned by the LV and 
HV components for this work plan year could include: member procurement of 
packaging materials, observation missions/tours, production information, market 
information, and technical training.. 

Resources: ADC LTTA and outside STTA will carry out this objective. Cost- 
sharing agreement and USAID grant resources may be available for some 
activities such as market information, some commodities, and others. 

Benchmark: Eight customized engagements benefiti~g six NTAE associslfions provided by 
3/31/9 7 

Objective 3: Profile stataaslpotential of selected NTAE associations 

Strategy: To identify additional associations for assistance. As part of this 
assessment, we will seriously consider an association's ability to generate the 
critical mass (members and fees) to provide the services that existing and 
potential members desire. 

Activities: The first step in offering effective service to associations is to 
understand their strengths, weaknesses, opportunities, and threats (SWOT). The 
SWOT will allow the ADC to determine where an association is in its 
development cycle. With this information, the ADC will be better able to work 
with the associations in devising annual plans of action that are owned and 
supported by the membership. 

Resources: ADC LTTA, expatriate and local STTA, and the members and 
management of the recipient associations will contribute to this objective. 

Benchmark: SWOTprofie of two associations completed by 2/24/97 

Objective 4: Generate/impiement operating plans 

a Strategy: To assist associations with the development and implementation of 
their operating plans. The SWOT profiles will provide a basic understanding of 
an association's current status. The operating plans will guide us in further 
customizing assistance to an association, e.g., technical assistance needs, training 
requirements, and member services development. 

• Activities: We will identify three associations to assist with plan development 
and will select two associations, one HV and one LV, to assist with plan 
implementation. 



Resources: ADC LTTA, STTA, and association management and membership 
will contribute to this objective. 

Benchmark: Three associatioas assisted with planning & two with implemeniation by 
3/31/9 7 

Objective 5: Promote association participation in policy/reguIatsry analysis/ad-vocacy 

Strategy: To improve associations' ability to participate in the process of 
policy/regulatory analysis and advocacy. Before an association can perform 
meaningful analysis and be an effective advocate for change, it must first have a 
solid foundation on which to build analytical capacity. 

One area in which we can encourage associations to become involved is export 
financing. It is increasingly apparent, despite other barriers, that many clients 
could export more if appropriate export financing was available. 

Another area where association policy reform and advocacy would be beneficial 
relates to the export of apple bananas into the EU. Our analysis suggests that 
.Uganda has significant product advantages in small banana cultivars (AAS 
genotypes). In terms of market size (Europe imports 75,000 tons of banana each 
week), consumer preference for smaller bananas and unique germplasm (some 
Ugandan cultivars are not available elsewhere), there is tremendous potential for 
the apple banana, although development costs will be high. However, since 
Uganda has no ACP banana quota, and since the apple banana is not specifically 
excluded from the EU banana quota system, Ugandan bananas are currently 
subject to 40% duty. This effectively prevents Ugandan exporters from entering 
the market. Our strategy will be to: a) lobby the banana desk at the EU 
Commission in Brussels and prepare briefs for Ugandan officials and; b) draft 
technical papers which EU legislators can use to amend the protocol. 

Activities: Through the ADC's collaborative relationships with EPAU, Uganda 
Investment Authority (UIA), and UEPB, associations will be included as 
participants in the policy work of these entities. More importantly perhaps, we 
will specifically undertake policy action on NTAE finance and the apple banana 
protocol. 

Resources: ADC LTTA, EPAU, UIA, UEPB, and STTA will contribute to this 
objective. 

Benchmark: Two associationsparticipaie in two policy/regulaiory analyses by 3/31/97 



Task Name 

Component 4: Strengthening associations 

Six to  ten associations strengthened (Output 6a) 

Objective 1: Retain contacWextend services to existing client-associations 

Update associations semi-annual progress 1 

Update associations semi-annual progress 2 

Establish ADC-Association secretariat incubator 

Extend additional services, as requested 

Invite associations to relevant training 

Follow up w/associations re services provided 

Benchmark: Status of assisted assocs. reviewed/ADC associations incubator esL 

Objective 2: Offer customized technical assistance to selected NTAE associations 

ldentify possible engagements 

Undertake engagements 

Follow up on results 

Benchmark 8 customized engagements benefMng 6 NTAE associations provided 

Objective 3: Profile statuslpotential of selected NTAE associations 

ldentify associations to profile 

Profile selected associations 

Benchmark. SWOT profile o f  2 associations completed 

Resource 
1996 

Feb 1 Mar 1 Apr 1 May 1 Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr 



1996 1 
Task Name Resource Feb I Mar I Apr I May I Jun ( Jul I Aug I Sep I Oct I Nov I Dec I Jan 1 Feb 1 Mar I Apr 
Objective 4: Generatelimplement operating plans 

Select associations for planned assistance 

Carry out assistance 

Assist associations with planned implementation 

Benchmark 3 associations assisted w/planning & 2 whmplementation 

and discuss findings with the GOU (Output 6b) 

Objective 5: Promote association participation i n  policylregulatory analysisladvocacy 

Discuss association role with EPAU, UIA, UEPB, others 

Complete analysis of NTAE finance options 

Review of apple banana protocol 



Component Five: Education and Training 

Introduction and Approach 

The Education and Training (ET) component will continue to support the overall objectives of 
the IDEA project as a service component. It is expected that ET's efforts will have a long-term 
effect on Uganda's ability to conduct and sustain educational programs in NTAE production, 
processing, and marketing. The overall strategy of ET is to collaborate with other ADC 
components, NARO, MUFAF, local consulting firms, and local agrib:~sinesses in order to 
conduct training activities. In support of ADC research programs, ET will provide leadership and 
coordination assistance in the areas of research prograrn management, monitoring, and 
dissemination of research project results. 

Three departments strengthened through faculty training, ctarricuIurn development, and 
provision of teaching materials (Output 7a) 

Objective 1: Deliver commodities and equipment to M7JFA.F 

a Strategy: To complete the MUFAF commodity procurement and to train 
MUFAF staff in the operation of the equipment. It is anticipated that the 
remaining equipment will be delivered during this work plan year. 

Activities: After a thorough review of departmental needs, the departments of 
agricultural economics, food science, and crop science all submitted lists of 
equipment and commodities. Computer training, including CD-ROM operation, 
will be undertaken. After arrival of the remaining laboratory equipment, specific 
training needs will be addressed with MUFAF. 

a Resources: ET and Chemonics HO will conduct the procurement and delivery of 
the equipment. Computer training will be handled by MUFAF Continuing 
Agricultural Education Centre. Training on laboratory equipment will be 
conducted using local expertise and STTA if needed. 

Benchmark: All remai~ing equipment and commsdities delivered by 9/30/96. 

Objective 2: Implement visiting professor program for Makerere University 

Strategy: To increase MUFAF's ability to provide trained personnel in NTAEs 
through the provision of visiting professors. Since visiting professors will only be 
in-country for ten months, it was necessary to seek a waiver from USAIDIW 
concerning the proposed allowance package. 

a Activities: The outcome of the waiver request will affect the type of program to 
be undertaken. Information material for the program will be developed, and 



advertising will be conducted to identify potential visiting professors in line with 
MU'S needs. Selection, orientation, and placement will be carried out. 

Resources: ET and UoI will organize and administer the visiting professor 
program. Other resources will be W A F ,  Chemonics HO, and ADC LTTA. 

Benchmark: One visiting professor on MU campus by 1/31/97. 

Over the life of the project, a total of six people will receive training in the U.S. at the M.S. 
level (Outpal t 7) 

Objective 3: Continue implementing U.S. participant M.S. training program 

Strategy: To bring the total number of M.S. candidates enrol1,ed in the U.S. to 
six. Because the first two candidates were from food science and crop science 
disciplines, effort will be made to recruit candidates to study agribusiness. 

Activities: To date, two candidates have been selected and are projected to be 
enrolled at UoI in January 1996. Nominations have been solicited for the next 
two candidates to be enrolled by September 1996, and the remaining two 
candidates will be processed and enrolled by January 1997. 

Resources: ET and UoI will manage the M.S. training program. UoI and Cal 
PoIy will serve as the training institutions. USAID will provide assistance in 
completing required documentation. MUFAF and NARO will nominate and 
provide guidance to candidates. 

Benchmark: Six total M.S. candidates enrolled in the U.S. by 1/31/97 

MU arranges up $0 60 student internships in agribusiness firms (Outpot 7b) 

Objective 4: Implement NTAE, internship program 

Strategy: To provide interns with practical NTAE work experience and 
employers with skilled labor and the opportunity to identify prospective 
employees. It is hoped that the linkages established with private industry will lead 
to greater cooperative efforts with MUFAF. 

Activities: A modified internship program has been designed and is being 
promoted. Potential interns and employers will continue to be identified. The ET 
component in cooperation with the MUFAF internship coordinator will make site 



visits to further explain the program to the potential employer1cooperator. At this 
point, if agreeable to the employerlcooperator, prospective interns will interview 
with the cooperator. After the selection the employer will further refine the 
internship proposal with the intern(s). 

Resources: ET, MUFAF, ADC LTTA, and employers/cooperators will undertake 
this activity. Initial contact with private firms will be done by LV and HV. 
Budget resources will be used to assist the intern with transport, subsistence, and 
accommodation during the internship; in addition, budget resources will be 
provided to MUFAF to oversee the program. 

Berachmlark: Up to ten NTAE student interns placed by 7/1/96 

Objective 5: Evaluate internship program 

Strategy: To seek and evaluate feedback from the employerslcooperato~s, 
students, and supervisors in order to refine the program where needed. This 
evaluation is necessary to develop an effective and sustainable private sector- 
oriented internship program. Given the private sector emphasis attached to the 
internship program, evaluations of the program by the employerlcooperator will 
be given the most emphasis. 

Activities: ET and the MUFAF internship coordinator will review employer1 
cooperator evaluations, student intern reports, and supervisor recommendations. 
Modification of the internship program and refinement of the internship manual 
and brochures will be conducted based on the results of the evaluation. 

Resources: ET and the MUFAF internship coordinator will solicit and compile 
feedback. The ernployerlcooperato~s, the student interns, and the supervisors will 
be the primary source of feedback. 

Benchmark: Up to ten NTAE student internship placements evaluated by 2/24/97 

Implement, in conjunction with MU, in-country training programs in NTAE production and 
marketing: 25 courses, 750 trained over LOP (Output 7c) 

Objective 6: Conduct LV, HV, BAF, and SA training events 

4 Strategy: To provide hands-on practical training in support of LV, HV, BAF, and 
SA components. Training will be open to trainers (especially staff of DFIs and 
agriculturaI colleges), researchers, extension staff, producers, traders, processors, 
exporters, and association members. A11 training events will be ADC-client 
demand-driven, and it is expected that demand will continue to increase. 
MIJFAF's assistance in planning and conducting training events will continue to 



be sought. As MUFAF is strengthened, it is anticipated that it will assume an ever 
larger role in providing NTAE training. 

During the second work plan year, courses, workshops, demonstrations, and field 
days will be expanded to address new geographical areas, crops, and other NTAE 
activities. In addition, more opportunities will be explored for developing 
specialized and observational training such as visits to local, regional, and 
international trade shows, and tours of successful NTAE operations given the 
success of these events during the first work plan year. More emphasis will also 
be placed on providing training in the areas of BAF and SA. 

Activities: The proposed training activities are presented in Annex B. 

Resources: ADC LTTA will be supplemented by MUFAF, NARO, MAAIF and 
the private sector institutions. In-country training activities will continue to be 
coordinated with NGOs, MAAIF extension personnel, and association extension 
staff. PCVs, VOCA, and STTA will contribute to the training events. MU 
resources such as classrooms, housing for participants, and the research institute 
may be utilized. 

Benchmark: Thirty total HY, L t: BAF; and SA training events conducted by 3/31/9 7 



Task Name 
Component Five: Education and Training 

Strengthening MUlFAF (3 depts.) in NTAE (Output 7a) 

Objective 1: Deliver commodities and equipment to MUFAF 

Procure and organize remaining shipments 

Ship, clear customs, and deliver equipment 

Assist installation, demonstration, and training as needed 

Transfer commodity titles to MUFAF 

Benchmark: Al l  remaining equipment and commodltles delivered 

Objective 2: Implement visiting professor program for Makerere University 

Prepareldistribute ads to U.S. universities 

Receive and screen applications 

Select visiting professor(s) for '96f97 

Conduct pre-departure orientation 

Place selected professor(s) on MU campus 

Benchmark: I visiting professor on MU campus 

Objective 3: Continue implementing U.S. participant M.S. training program 

Continue assessing long-term training needs in NTAE 

Provide supervision to 1 M.S. HV students at MU 

Processlenroll August '96 candidates 

Solicit nominations for January '97 candidates 

Resource 

1996 
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 



Select January '97 candidates 

Process/enroll January '97 candidates 

Benchmark: 6 total MS. candidates enrolled in the U.S. 

60 NTAE student internships (Output 7b) 

Objective 4: Implement NTAE internship program 

Continue promotion of internship program 

Continue identification of ernployerslcooperators 

Continue soliciting student interns - '96 

Evaluate and shortlist interns 

Arrange employerfstudent interviews 

Place successful interns 

Continue soliciting student interns - '97 

Benchmark' Up to 10 NTAE student interns placed 

Objective 5: Evaluate internship program 

Review employer evaluations 

Review intern reports 

Seek feedback from MU supervisors 

Modify internship program where applicable 

Refine internship manual as appropriate 

Update promotion brochures 



1996 

Task Name Resource Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Benchmark: Up to 10 NTAE student internship placements evaluated i 2 1 2 4 3  

Implement in conjunction with MU incountry training program in NTAE - 25 courses, 

750 trained over LOP (Output 7c) 

Objective 6: Conduct HV, LV, BAF, & SA training events ADC, MU 

NARO HV training events 

Conduct spices field demonstrations 

Conduct obse~ational field tour (Zimbabwe) 

Conduct inward trade missions 

Conduct fruit and vegetable training 

Conduct observational field tour (Zambia) 

Conduct market contact visits (EU) 

Conduct obselvational field tour (Kenya) 

Conduct essential oils workshop 

Conduct vegetable commercialization workshop 

Conduct market contact visits (U.S.) 

Conduct summer flowers commercialiiation workshop 

Conduct applied horticulture training 

LV training events 

Conduct pre-season field demonstration 

Conduct orientation for Outspan/Cargill seed agents 

Conduct technology transfer field demonstrations 



Task Name 
Conduct 0bSe~ational tour (fimbabwe) 

Conduct data collection workshop 

Conduct mid-season field demonstration 

Conduct market contact visits (South Africa) 

Conduct bean seed multiplication training 

Conduct end of season tield demonstration 

Conduct market news service workshop 

Conduct outgrower schemes training 

Conduct obse~ational tour (Kenya) 

Conduct orientation for Uganda Seed Project agents 

Conduct national mabetbean programs workshop 

BAFlSA training events 

Conduct operating plans workshop 

Conduct export shipment pricing workshop 

Conduct loan application workshop 

Conduct product commercialization workshop 

Benchmark 30 total W, LV, BAF, & SA training events conducted 

Resource 
1996 

Feb ( Mar 1 Apr I May I Jun I Jul 1 Aug 1 Sep I Oct ( Nov ( Dec Jan Feb Mar Apr 7 



Component Six: Monitoring, Evraluatiora and Assessment 

Introduction and Approach 

Monitoring and Eval~ration (M&E) and Assessment is included as a component to ensure that the 
project is making progress towards meeting its overall economic development goals and is 
contributing to achieving USAID's SO1 which is toaincrease the incomes of rural rneu and 
women." To monitor progress towards reaching these goals, the project will continue to work in 
close collaboration with the USAID Mission which will have overall project monitoring and 
evaluation responsibility and will be primarily responsible for tracking the national aggregate 
people-level impact. The Mission will also be responsible for tracking and reporting End-of- 
Project Status (EOPS) indicators and outputs through various data sources, but principally from 
the ADC. Tracking will be done through periodic surveys and monitoring of project inputs and 
outputs. The project will also identify, monitor, and evaluate any significant adverse 
environmental impacts resulting from project-related activities. These efforts will be assisted by 
other similar USAID M&E activities and the greater GoU environmental monitoring and 
assessment efforts currently underway through the National Environment Management Authority 
WEMA). 

The strategic challenge facing the M&E component continues to be the development of a flexible 
and practical system that will conform to USAID's overall monitoring and evaluation 
requirements and USAID's re-engineered management for results approach. The component's 
overall mandate is managing for results. This will be done through Agribusiness Impact 
Monitoring System (AIMS) performance-based tracking system, designed to monitor inputs, 
outputs, results, and impacts. AIMS consists of two components; a database system and a series 
of surveys. The database will primarily be used for tracking inputs and outputs, while the surveys 
are designed primarily to address results and impacts. AIMS is designed to keep ADC focused on 
its overall goal and purpose, in addition to providing regular tracking of inputs and outputs. 

Establish and maintain s monitoring system (Outpot 8) 

Objective 1: Review and maintain monitoring system 

Strategy: To review the existing M&E database with a view to having a user- 
friendly and effective system. The system stresses simplicity and allows the 
project team to incorporate these monitoring efforts in the daily management and 
technical requirements of the project and at the same time capture gender- 
disaggregated data in the NTAE chain from rural producers through exporters. 

Activities: The M&E specialist will review the existing M&E system and make 
modifications as necessary. AIMS will include a "client assistance" database to 
track interventions such as firms assisted, training, success stories, and lessons 
learned and outputs such as completed research grants and number of people 
trained. The review will focus on impact indicators, data sources, and reporting 
formats. 



b Resources: The primaiy responsibility for reviewing and maintaining the system 
will be the local M& E specialist. The M&E specialist will collaborate with 
USAID's M&E unit, Chemonics HO, other ADC LTTA, and COP. 

Benchmark: AIMS is reviewed and waaintai~ed by 5/27/96 

Objective 2: Systematic monitoring of project outputs and success rates 

• Strategy: To regularly review project outputs against component targets. 

Activities: Semi-annual reports that track project progress towards meeting 
economic objectives and mitigating adverse environmental conditions will be 
submitted to USAID to assist in preparing PIRs and APIs. Project component 
achievements, clients served, training, and other project activities will be entered 
and updated on a regular basis. Summary reports will be made available for 
project team and management review, including the ISC. 

Resources: The local M&E professional, with input from the COP, is primarily 
responsible for reviewing outputs, maintaining the monitoring system, and 
disseminating information. ADC LTTA are responsible for providing data input. 

Benchmark: Project orrzputs systematically monitored and two semi-annual progress reports 
presented by 3/31/96 and 10/31/96 

Objective 3: Update M&E data from secondary sources 

Strategy: To liaise with other agencies and institutions to obtain production, 
yields, marketing, exports, incomes, prices and other relevant macro-economic 
data. 

Activities: This will entail preparation of suitable data collection formats, 
establishing contacts with the relevant institutions, collection and periodic up- 
dates of data, and disseminating information. All possible data sources and 
collection efforts will be consulted. 

Resources: The exercise will be conducted by the M&E specialist in close 
collaborations with ADC LTTA and related institutions. 

Benchmark: Secondary data collected and updated by 3/31/97 



Conduct gender-disaggregated targeted corni~aodity studies (Output $) 

Objective 4: Conduct socio-economic baseline survey 

Strategy: To continue with the baseline surveys that were initiated during the 
first year work plan and to ensure that the surveys are completed and the reports 
presented. Due to delay in approval of the socio-economic baseline survey 
purchase order, the actual data collection, analysis, and reporting is now expected 
to be accomplished during the early part of the second year work plan. 

Activities: STTA will undertake a series of surveys in order to generate the 
required data. Data analysis, report preparation, and presentation will then 
follow. 

Resources: The M&E specialist will be responsible for monitoring the progress 
and ensuring completion of the study and presentation of report by STTA. 

Benchmark: Baseline socio-economic survey conducted andpresented by 4/30/96 

Objective 5: Conduct baseline border trade study 

Strategy: To continue with the baseline border trade study that was initiated 
during the first year work plan and to ensure that the study is completed and the 
report presented. The data collection, analysis, and reporting phase is expected to 
be done during the early part of the second year work plan. 

Activities: A study design will be prepared and the study carried out. Data 
collection will involve visiting the Kenya, Tanzania, Rwanda, and Zaire borders. 
Data analysis, report preparation, and presentation will follow. 

Resources: The M&E specialist will be responsible for monitoring the study's 
progress and ensuring completion of the study and presentation of the report by 
STTA. 

Benchmark: Baseline border trade study conducted and presented by 4/15/96 

Objective 6:  Conduct commodity studies for impact evaluation 

Strategy: To conduct focused commodity studies in order to measure the 
project's impact on its clients and to measure progress towards achieving S o l .  
The approach is to carry out case studies for obtaining gender-disaggregated 
descriptions of enterprises and activities from the entire producer-exporter chain 
for HV and LV NTAEs. The surveys will also form a basis for assessing the 
impacts of project activities on the beneficiaries. The surveys will be limited to a 
small sample of beneficiaries. 



Activities: After selecting commodities and designing the studies, appropriate 
questionnaires will be designed and administered. The studies will then be 
conducted for targeted commodities. A total of four case studies are planned for 
the current work plan year and will cover maizeheans, roses, chillis, and passion 
fruit. The findings from the studies will be used to build on the baseline survey 
results (undertaken during the first year) and will be used to measure people-level 
impacts such as levels of production, employment, and personal income for the 
specific commodities supported by the project. 

Resources: The design and supervision of the studies will be the responsibility of 
the M&E specialist. STTA will, however, be responsible for conducting the 
studies, analyzing the findings, preparing reports, and disseminating information. 

Benchmark: Four commodity studies conducted by 3/31/97 

- 
Conduct environmeintal assessmeats (Output 8) I 

Objective 7: Conduct and update NTAE grower environmental impact monitoring 
surveys 

Strategy: To collect data for a specific set of indicators identified in the 
Environmental Impact Review (EIR). The study will involve a coilaborative 
effort with National Environment Information Centre (NEIC), NEMA and 
USAID. It will build on the NEIC baseline findings, The National Environment 
Statute, 1995, and assessment conducted during the first year of the project. A 
sample of producers will be selected and interviewed using structured 
questionnaires. 

Activities: Activities include identifying specific potential environmental 
impacts and collecting data for a set of indicators identified in the EIR. It also 
includes a review of the baseline findings and design of questionnaires. 

Resources: The environmental assessment of NTAE growers will be the 
responsibility of the M&E specialist who will work closely with other ADC 
LTTA. STTA will assist in these studies under the supervision of the M&E 
specialist. 

Benchmark: Four annual NTAE grower environmental surveys conducted and updated by 
3/31/9 7 



Objective 8: Conduct eighteen additional environmental assessments of assisted firms 

Strategy: To build on environmental assessments of twelve f i m ~ s  (five LV and 
seven HV) conducted during the first year of the project. The study will identify 
potential environmental impacts and measures to mitigate these impacts for the 
firms assisted by ADC. 

Activities: The assessments will include a review of existing legislative 
publications, identification of potential environmental impacts, and mitigation 
measures. Firms assisted by ADC wili be sampled along commodity lines and 
interviewed using structured questionnaires. 

Resources: The principal responsibility for the study will be the M&E specialist 
who will work closely with the other ADC LTTA, USAID, and environmental 
authorities. The assessments will be conducted by STTA and will be closely 
monitored by the M&E specialist. 

Benchmark: Thirty total environmental assessments conducted for assistedfirms by 3/31/96 



Establish and maintain monitoring system (Output 8) 

Objective 1: Review and maintain monitoring system 

Review reporting needs for monitoring and impact assessment 

Review impact indicator framework 

Prepare up-date list of ADC data producers 

Revise procedures and templates to integrate M&E efforts 

Benchmark AIMS 1s reviewed and maintained 

Objective 2: Systematic monitoring of project outputs and success rates 

Review outputs against targets for each component 

Review and modify semi-annual reporting format 

Sensitize data providers 

Prepare second semi-annual progress report 

Prepare third semi-annual progress report 

Benchmark Project outputs systematically monitored & 2 M&E reports presented 

Objective 3: Update MILE data from secondary sources 

Establish contacts and initiate data collection mechanisms 

Prepare data collection formats 

Update data, prepare briefs and disseminate information 



Objective 4: Conduct socioeconomic baseline survey 

Conduct series of baseline targeted commodity surveys 

Benchmark: Baseline socio-economic survey conducted and presented 

Task Name 
Conduct gender-disaggregated targeted commodity studies (Output 8) 

Objective 5: Conduct baseline border trade study 

Prepare design and carry out survey 

Benchmark Baseline border trade study conducted and presented 

Objective 6: Conduct commodity studies for impact evaluation 

Design studies to describe producerlexport chain in NTAE subsector 

Select Indicators, commodities, and respondents 

Resource 

M&E 

STTA 

I I 
Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct 1 Nov I Dec / Jan I Feb I Mar I Apr 

M&E 

STTA 

M&E 

US AID 

STTA 

Conduct series of commodity studies 

Benchmark 4 commodity studies conducted 

e -s=- Task Milestone Summary Rolled up 



Objective 7: Conductlupdate NTAE grower environmental impact monitoring surveys 

Review procedures for collecting data 

Collect data for set of indicators identified in the EIR 

Prepare environmental updates of NTAE growers 

Benchmark: 4 annual NTAE grower envlronfnental surveys conducted and  updated 

Objective 8: Conduct 18 additional environmental assessments o f  assisted firms 

Identify potential environmental impacts 

ldentify measures to mitigate impacts 

Prepare an environmental impact assessment 

Benchmark: 30 total environmental assessments conducted for assisted firm 



Component Seven: Project Management 

Introduction and Approach 

Since the project has been started and the ADC operationali:~ed, there remain only three 
objectives under the Project Management (PM) component for the second work plan year: 

Team buildinglplan of work 

Contract administration and reporting 

Promoting the ADC 

One of the most significant strategic challenges during the current work plan year will be the 
project adapting to changes brought about by re-engineering within USAID. There could also be 
funding issues impacting the project, or complementary projects. 

Another significant strategic challenge concerns cost-sharing agreementdgrants management. 
The project has both cost-sharing agreement and USAID grant funds for specialized activities. 
Although procedures have been developed, administering the agreements and accessing USAID 
grant funds in a timely manner will be a complex task. 

Objective 1: Team building/worb plan 

Strategy: To conduct the third team building and work planning exercise. To 
submit a work plan that includes a narrative, detailed time lines, and benchmarks 
for each component. The work plan will be consistent with the IDEA Log 
Frame so that each of the verifiable indicators is addressed, allowing quantifiable 
M&E so Assessment of Program Impact (API) on SO1 can be elucidated. 

Activities: A team buildinglwork plan workshop will be held during January, 
1997. The ISC will meet on two occasions - initially to obtain an overview of the 
IDEA project and provide input, then to review and approve the third annual 
work plan. The work plan will be submitted sixty days prior to the end of the 
second work plan year. 

Resources: Team building and work plan activities will involve the full effort 
ADC LTTA, USAID, the ISC, and Chemonics HO project management team. 

Benchmark: Approval of the third annual work plan by the ISC by 1/31/9 7 



Benchmark: Approval of traiflingplan by 1/31/97 

Benchmark: Approval of commodify procurement plan by 1/31/97 

Benchmark: Approval of budget by 1/31/97 

Objective 2: Contract administration and reporting 

Strategy: To ensure that the IDEA project is implemented in a manner so the 
goals are achieved. To coordinate the various components of IDEA. To ensure 
that contract requirements are satisfied. 

Activities: The ISC will meet at regularly scheduled intervals, at least quarterly, 
to review and address project implementation issues. The IDEA project will 
prepare and submit to USAID contract compliance reports. The ADC will initiate 
more success stories and lessons learned documentation. The ADC TA team will 
meet with USAID's COTR on a monthly basis. 

• Resources: Primary responsibility rests with the COP as a coordinator and 
reporter on project implementation issues. Liaison will be with USAID, 
Chemonics HO, the ISC, the GoU, other responsible parties, and ADC LTTA. 

Benchmark: All expatriate staffs personal vehicles registered (ion-con fmct cosr) and copies 
of liability insurance documentsfiled by 3/31/97 

Benchmark: Documentation of mpatriate statlcs and all workpermits and visas required for 
project personnel to reside in Uganda completed by 3/31/97 

Benchmark: ISC meetings held om at least a quarterly brasis, 3/31/96, 6/30/96, 9/30/86, 
12/31/96,3/31/9 7 

Benchmark: Updated local office procedures manual developed by 3/31/97 

Benchmark: Updated local employee handbook developed by 3/31/97 

Benchmark: Monthly vouchers submitted 

Benchmark: Semi-aniualprogress reports submi~ed by 3/31/96,10/31/96 

Beachmark: Quarterly Jinancial reports submitted 4/30/96, 7/31/96,10/31/96,1/31/97 

Benchmark: Audits of project-financed ac fivkies completed by 3/31/9 7 

Benchmark: P~ocuremenF/receivingAn~entoy/marking completed by 3/31/97 

Benchmark: STTA reports completed by 3/31/97 

Benchmark: Project Advisory Committee meetings held 



Benchmark: COP attends Chemonics CCeP Conference 

Objective 3: Promote the ADC 

Strategy: To continue promoting the ADC so beneficiaries are aware of its 
services to NTAE development. In order to fully utilize cost-sharing agreements 
and USAID grants, a local-hire grants administrator is required. 

Activities: LV and HV commodity priorities and geographic focus will be 
reviewed after developing and applying a set of criteria, and approved by the ISC. 
This focus will form the basis for ADC activity. Liaison will continue with 
collaborators, such as APDF, PCVs, VOCA, NARO, and UIA. A grants 
administrator will be recruited. 

Resources: This objective is cross-cutting, involving all interest groups and 
ADC LTTA, including a newly-recruited grants administrator. Additional support 
will be provided by STTA on specific studies. A local STTA will be retained to 
conduct press releases and other reporting. 

Benchmark: L V and HV commodity priorities reviewed by ISC by 12/31/96 

Benchmark: L V and HVgeographic focus reviewed by ISC by 12/31/96 

Benchmark: Cost-sharing cagreemenl;'graptts manag-emealt administrator approved by USAID 
by 3/31/96 

Benchmark: ADC coIor brochure produced by 6/30/96 

Benchmark: Ongoing engagement of collaborators (APDF, PCVs, VOCA) through 3/31/97 



r 

Task Name 

Component Seven: Project Management 

Objective 1: Team BuildingMlork Plan ADC, ISC 

Workshop conducted at ADC offices USAID 

ISC input to and approval of work plan 

Benchmark Approval of 3rd annual work plan by ISC 

Benchmark: Approval of training plan 

Benchmark. Approval of commodify procurement plan 

Benchmark: Approval of budget 

Objective 2: Contract administration and reporting 

Liaison with USAID, HO, ISC, Subs, VOCA, PCV, APDF, and GoU 

Update procedures and personnel policies and approvals of SlTA 

Submitting contract compliance reports 

Benchmark: Expat vehicle registration/3rd party insurance documented 

Benchmark: Expat residence status conflnned 

Benchmark ISC meetings held 

Benchmark: Office procedures manual updated 

Benchmark. Local employee handbook updated 

Benchmark: Submit monthly vouchers 

Benchmark: Semi-annual progress report submitted 

Benchmark Quarterly financial reports submitted 

Benchmark: Audits of project-financed activities completed 

Resource 
1996 I 

Feb ( Mar 1 Apr 1 May I Jun I Jul I Aug 1 Sep 1 Oct I Nov 1 Dec 1 Jan I Feb I Mar 1 Apr 



Objective 3: Promote the ADC 

Review and prioritize commodity-specific support 

Review and prioritize geographic focus 

Review selection criteria for beneficiaries of project assistance 

Undertake cost-sharing agreementslgrants management 

Benchmark: LV 8, HV commodity priorities reviewed by ISC 

Benchmark: LV & HVgeographic focus reviewed by ISC 

Benchmark: Cost sharing agreementslgrants mgt administrator approved 

Benchmark ADC color brochure produced 



Line Item 

ANNEX A 

UGANDA IDEA PROJECT 

BUDGET/FINANCIAL PLAN FOR SECOND WORK PLAN YEAR 
COVERING VANABLE COSTS 

MARCH 1,1996 - MARCH 31,1997 

Specialiied Activities 

Seed multiplication and distribution 
NGO/private sector extension 
Research program, High Value crops 
Market information services, Low Value crops 
Market information services, High Value crops 
Business development support program 
Support to private sector associations 
Sub-total specialised activities 

Equipment and Commodities 

Commodities - MUFAF 
Sub-total commodities 

Training 

Intern program - MUFAF 
In-sewice and in-country training programs 
Observation tours 
International travel - 2 MSc candidates 
HAC insurance 
Sub-total training 

Total Budget 

Amount 
(U .S .$) 



ANNEX B 

UGANDA IDEA PROJECT 

TRAINING PLAN FOR SECOND WORK PLAN YEAR 
MARCH 1,1996 - MARCH 31,1997 

The ET component of the IDEA project calls for an extensive program of both formal and non- 
formal training activities. Formal training activities such as M.S. degree training in the U.S. are 
directed at MUFAF and NARO, and the non-formal is intended for selected NTAE client 
institutions, private sector producers, traders, and exporters. 

As was mentioned, formal training consists primarily of M.S. training to strengthen NARO and 
three departments at MU, Food Science, Crop Science, and Agricultural Economics. In addition, 
MUFAF will implement an NTAE-oriented internship program in cooperation with agribusiness 
firms. The formal part of the internship program is presently being implemented, and the first 
interns will be placed during 1996. 

Non-formal training requires a more dynamic approach and involves cooperation and 
coordination between a variety of institutions and organizations. The second work plan 
emphasizes in-service training for ADC client institutions and trainers, trade missions, 
observational tours, market contacts for producers and traders, and field days and demonstrations 
for producers. There will also be increased emphasis on training in the areas of LV, HV, BAF, 
and SA. 

The proposed training plan for the second year shows a two to three-fold increase in the number 
of training events to be organized and conducted by ADC. In order to accomplish this ambitious 
training plan, ET will augment its resources by collaborating with local consulting firms, 
agribusinesses, NGOs, MAAIF, MUFAF, and NARO. This collaboration will allow the ADC and 
collaborating institutions to have a much greater impact in addressing the needs of the Ugandan 
NTAE private sector. 

A table has been created on the following pages showing event title, purpose, dates, location, 
number of participants by gender, and estimated cost. These training events are listed by ADC 
component. 



IDEA Project: LV Training Events Schedule March 1,1996 to March 31,1997 

Sub Total 6745 4101 2644 97,500 



IDEA Project: HV Training Events Schedule March 1,1996 to March 31,1997 



I 
IDEA Project: BAF and SA Training Events Schedule March 1,1996 to March 31,1997 

The four courses listed above are indicative of possible BAF and SA training activities. Other training 

( events that may be offered in addition to those listed above include Business Planning, Outgrower 
Schemes Management, Inventory Management, and Accessing Venture Capital. Each of the courses is 

I anticipated to be conducted at least once during the work plan year - most likely one course each 
quarter. 

IDEA Project: ADC Profesional In-service Short-Term Technical Training Events Schedule. 
March 1,1996 to March 31,1997 

J)  

Event Title 

Agribusiness 
Development 
Training 

No. Of 
Participants 

1 per quarter 

Estimated 
Cost ($) 

6,000 

Purpose 

Update 
NTAE 
skills 

Dates 

Quarterly 

Location 

To be identified 
based on specific 
training needs 



ANNEX C 

UGANDA IDEA PROJECT 

COMMODITY PROCUREmNT PLAN FOR SECOND WORK PLAN YEAR 
MARCH 1,1996 - MARCH 31,1997 

As was noted in the first annual work plan, the IDEA project is mandated to procure certain 
commodities and equipment to support the overall goal, purpose, and associated activities of the 
different components. The only component that has a specific budget for procurement is ET. Certain 
items such as office furniture and equipment were procured for establishing the ADC office. 

During the second annual work plan, the ET component will concentrate on finalizing the shipment of 
MU commodities and equipment. Approximately twenty-five percent of the procurement was 
completed during the first year. In addition, it is anticipated that most of the remaining procurement 
will also take place during the last two months of the first work plan year. Procurement efforts during 
the second year will finalize any remaining purchases, move the items through customs, and transfer 
title to MUFAF. Installation, demonstration, and training in the use of the equipment will also occur. 

A breakdown of the purchases shows a commitment to improving and upgrading educational 
capabilities and resources within the Departments of Agricultural Economics, Food Science and 
Technology, and Crop Science. Approximately $20,000 was spent on computer hardware and software 
for the three departments. In addition, the Food Science and Crop Science Departments will receive 
approximately $50,000 in scientific equipment. Agricultural Economics requested books totaling 
almost $15,000, and the Dean's office will receive two photocopiers purchased in-country. By 9130196, 
$1 80,000 worth of commodities will be delivered to MUFAF. 

It should be noted that the identification, procurement, and delivery of these commodities was a joint 
effort between MUFAF and the ADC. Every effort was made to coordinate commodity requests in light 
of the fact that W A F  was already receiving assistance in upgrading some of the existing computer 
laboratory hardware and software. By working closely with the other donors assisting MUFAF, 
complementary commodity purchases allowed for more cost-effective educational efforts aimed at the 
NTAE sector and minimized redundancy. 


