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SUBJM;T: Approval of a~! Non-Traditional Export Support Project 

(No.515-0257) PP-Type Donrment an3 Project Authorization 

Problem: 

Ycwr approval and authorization is reqgired for the Non-Traditional Export 
w r t  Project P a .  (No.515-0257) (PP-type document) for a proposed 
Operat i d  Program Grant to the International Executive Service C o p  (I=) . 

In mid-1989, the IESC sutanitted an unsolicited propceil to USAID/C~~~~ 
Rica in the am~xnt of $1,300,000 to ,part idly f inaxe She IESC ' s three year 
program in Costa Rica beginning January 1, 1990. This proposal was presented 
as a fallow-on project to a six month local currency grant USAID provided to 
the IIES which terminates on Ikcember 31, 1989. The propxed project will 
continue the support that AID has provided to the IESC since Sep te r ,  1986. 

Following recent LAC bureau guidance, USAID/C~~~~ Rica has evaluated 
IlWZ's unsolicited proposal as a "PID-like" document for an eventual 
dollar-funded Han3mA 13 grant. This proposal was reviewed a d  preliminarily 
approved by the Mission on September 26, 1989, subject to a few minor 
mdifications. The IESC agreed to these changes and incorporated them into 
its revised prcpsal . This document is hereby presented for proVal as fhe 
"PP-like" docume4lt. (Annex A). A I D P  has delegated the authority to the 
Mission to approve the "PID-like" and "PP-like" documents (Annex B) . 

In the PID review, USAID identified the following as issues that should be 
addressed by the IEgC at the PP level: (1) clients's share ard, (2) ABLE and 
Mafket/~oint Venture projects payback. 



In its revised proposal, the IESC addresses AID'S prqmsition of 
increasing the client's share of the total cost of the IE9C program. 
Specifically, IESC has agreed to ask the clients of ABLE studies (nomlly 
market studies), to refund AID'S contribution to su& studies if the clients 
are successful in establishirq productive contracts within one year after the 
studies are cmpleted. In additian, the IESC agreed to ask the clients of 
Mafket/~oint Venture projects to pay badr 50% of AID'S aontrilxtion if the 
projects' objectives are readhed within two years after the capletion of 
wlunteer executive's assignments. 

?he Project Review Camnittee views Ehese Changes as initial steps by IESC 
to reduce LESC's deperdence on AID financing. The review cmrmittee discussed 
this issue at length during the PID review am3 concluded that the IESC should 
increase the client's share in order to make its program mre sustainable. 
LESC agreed with ais proposition and, in addition to the steps described 
above, will review client contributians half-way throucjh the project. At that 
point, based upon market conditions, IES2 will attempt to increase client 
contributions beyond their current levels recognizing the limits imrpsed by 
local conditions. U g l I D  has informed tfie IESC that fhe program will therefore 
be incrementally futded in t m  tranches. The second trandh £or the second 
half of ~e project will be disbursed once the IESW: subnits evidence of having 
increased client wntrilxticms beyom3 minimal levels. 

The PID review camnittee also discussed the fact that IES[: muld rrot offer 
assistance exclusively to local exprt ccmpanies, The reembers of the 
d t t e e  agreed that the IESC could also provide services to domestic 
market-oriented companies. The majority of the program's resources however, 
will assist export ccenpanies . U W D  views on the client mix and focus of the 
program were also shared with IES2, 

In conclusion, the IESC's revised proposal sufficiently addresses the 
topics raised Fn the PID review. It is cansistent with LAC Bureau guidance of 
June 14, 1989 and can be approved and authorized as a ccrmpleted "PP-like" 
document. This guidance permits project authorization ard approval via Action 
bkm&um of the PP-type document if it is signed by t3-ie appropriate 
authority. &legation of Authority No.752 to Field Posts applies to HB 13 
grant projects and permits sudh approval authority by the Director, 
U S A I D / C ~ ~ ~ . ~  Rica. Sudh approval will allow the negotiation a,& eventual 
execution of a HB 13 -rational Program Grant with IES2 for three year 
life-of-project, pursuant to &legation of Authority No.452. 



Action Requested: 

lhat you approve the attaded PP-like document for the  on-Traditional 
Export Support Project (No.515-0257) a d  authorize the three year project with 
IESC in the amount of $1,300,000. 

A. PP-like document 
B. AID/w's Delegation of Authority 
C. Initial Environmental Examination 
D. Justification for a Norw2anpetitive Award 
E. ALD/w's Cable on P r e - W r d  Audits 
F, IESC's Certification of Drug Free Wrk Place 


