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dOBJ3Ci; Wovifed Draft o f  the 4gojuct Pager Bn$itladt 
$ntrwgteaeutia3 Training for DiordvaaLag.8 llouth 
A t  t iorar. 

In rocogdancr with tecouendationa gcroent~d ia fhe 3xecutive 
Committea far Project Boviow ( E C P l ) ,  tho 1bove-~~t~r,bnc1~d Projact 
Paper ha8 reviaad. Tbe primary cbaagor to tho doaureht are a0 
gol;lowr a 

1, Role of  the U.8. Contractof 

The U.3. aontrrctor will ba the *primm contrsctoc. In this 
contart, it will be tbe primary vehicle through wbicb AXD/W will 
interface witb tbo project. The 0.8. contractor will bo resgansible 
to AID for the propar programmatic and financial management of the 
project. Brcept for an initial aaount for project atatt-up which 
will be placed directly in NAPCOC's account by AID, a11 project 
fund8 provided by AID will be channeled through t h e  0.8. 
conttactot. NAICOC will maintain pciaary teaponaibility for 
impleronting the training and counseling coatrmp1at.d by the PO. 
(pp. 54, 60-94, 74-79) . 
2. Dovelopaent of a Profile of the Black Businass C-unity in 
South Africa 

The project design has been rcviaed to include a study by NMCOC to 
dovelop a statistical profile on.the black business comaunity in 
Sduth Africa.. The profile will attenpt to include factors such as 
naabers and types of bueinenees, locationr, numberr o f  employees, 
levels of ravenuor, area* of need for assistance. (p. 34) 

The duration of the project ha8 been reduced from 4.3 year8 to 4 
years. Thin reduction wa8 required to provide for additional cost8 
associated with the  central cois of the U.8. contractor, and 
additional project activitier. The 4 year time fram is coaoidered 
fully adequate to meet a l l  project objective&, (pp 64-73) 
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?ha incanddnd ?tl.r.nrW~ '.:rnnoficiary rgralagr of tha ? r ~ j % c t  have been 
x e a  ~ l d a s l y  ;dancrLlad 3 5 :  -- 2srticigattnq !%tt6?r4naur~- Hoat partlaipantr w i l l  bo 

vety saall indagcandant SuoSwe88 gersonrt 95 prrcrat o t  
a l l  :raining w i l l  ba at the  introductory and 
intermdiatr IevoPo. 

l M C O C -  A8 the canera1 aouth Ai~ican entity involvsd, 
W C O C  benetif priaarily through enhanced inrrltutianaf. 
capability to arrvo black buminerres by continuing to 
provide training and conreling r f t a r  tba projaat bar 
~-811Jdad. 

Tho Black Co.runity - On0 of tba objaetivar of tbo 
training and counroling program of tba projact w i l l  60 
to a88irt black bwinearea to operata w r e  efficiantly 
and effectively. Tbi8 will contribute to the  exi8tenca 
in relect8d urha blaek coamonitiea of a greater voluro 
of bigbar quality good8 aa6 rervtc8r. (pp. 110-115, 
122-124) 

3. Dre and Porrt Tort of Program Partiuipmta 

A wthodology has been doveloped to avaluate [tart) 
patticipiatr both bafore and after their envolv.~nts 
with the profaat, (pp 101-102) 

6. Pro ect Bud et - The project budget ha8 b o a  ravirod to reflect 
all +%&s c onges design of the project and tba fact that 
dirbursemant of-fund8 will be madm to tbe O.S. contractor for 
further diobursemant to NAQCUC, aa appropriate, The budgat is 
brokea out by the tollowing c8teqoria8r 

--- Major categories of exgen8aa --- Year-by-year erpensos --- Expensor by Dollars and Rand ,.-. - ?and8 to be axpendad by UA?COC and 11.8. contractor, 
reapectivoly. (pp 46-50) 

.W%/BD/SA: Wackron (draft) 
AR!#/SA~ mate8 maze 1 
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Tho Wart Gorun8 Mva coam1tt.d fmd. for tbo 0.-t o f  m n  W C O C  
tltaiaor a lury o f  t he  umbarm oS tha W m r  of 
C o m r a e ,  Booth Afriaa, have md aontinao to  aoatrfbute f inanai r1  
aupport t o  MUCOC opotatioar,. NrJrcOC itae1L 1 oontribut8 r 
r l g n i f i a u r t  w o n t  of a t r f f  ti- rad reaaurue8 &@ the  pzojeat 
i a p l e u n t a t i o n  e f fo r t ,  

D. Waio-lconomic, m h n i a a l  and I$rQtonuntrl m u i r e m n t g  

The Sx.outire C o n i t t e a  for Projeut Baviow (S-3 fomd tbo projec t .  
t o  bo roakally m d  rconorical ly auaeptable. 

?ehr, '~cPR found the projec t  t o  b. tecbniorl ly round, Sb. ptojaut 
doen not involve any phyrieal owat rua t toa  acrt i r i t ier .  

- 
& Categoriircrl Bruluaion baa bamb proparod sab approrod by- 
A.t.D.JWuhinqtoa. 

U B  ha8 doterainad t h a t  it w i l l  provide a8sistance t o  UUCOC t o  $.  
c a t t y  out  t b i8  ac t iv i ty .  Undor Section lB(3)  02 Bandbook 13, AXD c , 

m y  a o l i c i t  an application for a grant from oar e n t i t y  which it 
d e e m  *uniquem or moat appropriata t o  undertake tba effor t .  We 
b e l i e v e  tha following inforrrrtion c lea t ly  show8 tha t  W C O C  ir 
uaique and tho -st rppropriata e n t i t y  to  -try out t b i l  a u t i r i t p .  g: 

&: 
W C O C  i8 t h a  only org8nirration of black entrepreneur8 i n  3, PC 

South Africa w i t &  tho orientat ion,  aatrbli8hed otqanirat ional  P ,  
s r l r t i o n s  .ad tmlev8nt rrprtienc. to .oat a national program i- - 

-?-A 

in  m a t h  Aftica t o  t r a i n  tbe  group of blaak entropr8noura k. 

targetod by tbo projec t*  
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1. 
k: 

lLllrCOCtr prrrmt prinaiprl tark8 a r r  alerrly celrtod to oull E 
burfaear training rratiritirr md reprrrenting the fatarerta FU 
of blaaf burinerser, g toporod grant will Cutther [:. 
rttrnqthen IUCfX's ability to l sfieative i n  tb i r  area* k- 

t- 

W C O C  i~ qenarrlly aacegtad ar a lagitiuta reprrrentative 
o l  blrak buriaaar by bA8ak u d  whit@ louth Utiornr, 

WCOC h8a devrlopod what ir probably r unique aotwork of 
aoatratr botwem m d  m a 9  the bfruk burinerr and 
rodoaaional olrrrar and the blralt univerrfty crop~uaity in 

Lrah ilriaa. 

mrpita tho diffioult raoial, polftioal 8ad eaononia 
aavironmnt ia whioh NUCOC ha8 had to oparrte rinoe it8 
oreation over tuonty year8 ago, it ha8 rucceoded in uniting 
poorly educated black South llrtaur trader8 into r group 
which nor operates luny buriaosaea, m s t  notably, r bank, a 
8UprrMrtotr 8 oonattuation aompmy and an ln8uraaee aarpu~y.  

Duo to tho uaiquo environ~nt within ubicb &ID i o  working in South 
Afria8, e without an AID mis8ioar bilateral hort govornunt 
agraoment, repr~aentrtiva or previous dirrot experieaae witb 
projects actually inplanntod in tbr Xopublic of loath Afriua, the 
qoortionr invo~lving tbr ro8t appropriate project impleuontation 
procedure were at firrt diffiault to te8olve. It war deterained 
with tho asoistanca o f  tho 11,s. Smbassy, South xfcicar that the 
Iational ~ f r i c m  Iedoratod Chuber of Coaaerce, U N C O C ,  was the nort . 
appropriate organization in South AfZiaa to channel AID rrsirtmce 
to a u l l  bu8inoa8er. MUCOC ha8 8uuoorsfully operated for over 
twenty year8 in a barrh political and eoonoric environaent, and 
enjoy8 rtiong rupport over811 in tho blauk South African conuaity. 
?!.to- U,8. Irba~sy, South Afriaa ha* monitored W C O C *  r ability to get 
things done o v a  tho years and boliever that d8rpito roro setbacks 
in rore area., that RUCOC is corraatly tho single bast qualified 
black South African organirrtion to irpl811.nk r national progru 
or ientad toward the training need8 of r u l l  diaadvantagod 
eatropton*a~.* 

At the PID approval stage, it was enviragmd that tha projoct would P 
; 

be irplema~ntod by HUCOC with asrirtance and rtaff rapport as :" 
nooded, by 8 0.8. minority institution(~) with rprcial expertise in 
tho field of r u l l  busiao8s training, Subrequontly, tho BCPl 
det8rminod that vhilo WAFCOC ram8inr tho boat qualified institution 
in tho Ropublic of South Africa to munt tho proposed progru, the If!:Y &+I. 

#at rppropriato project iaplemontatfon ptoceduto abould be F--- 
W2" 
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gattatned on bow ATD hrr previouoly finrnord tha atber South Aftioan 
prcojsats ruch rr tho rcholrrohip and univrrrity preparation 
proqrsar, i . r . ,  tba us8 of 8 U.3. 0tgrni~ition witb thr noarr8ary 
sta i f  gerouruer md orportire to ruaaerriully rrrirt with tba 
iaplaaontation o f  tho projoot. Thor, vbilr tb. Otmt Agrroarnt will 
&a rigned with IIUm, by Sapteabar 30, 1983 for tho 
lifa-of-proleat w u a t  of $3,000~000, it 18 LID8# latantion to i 
aoatrrat on IOUCOC"r behalf a8 oacly in ?X 84 88 ~088ib18 for the F 

rorviaer of r highly rkillad 8 .  inrtitutioa with appropriate 
ttriaing etpotioaam, through the oonpotitive bidding pzoaarr, Of h- 
tho vrriour typar of U.8. inatitutiona whiah aay bo qu8lified to P 
i~plomat tbia projeat, iaaludfng aonrulting firm, buainoaa rahoola ;" 

m 

iad chaaberr of co~8otao~ tho aelratioa of r Beatioa 8(a) minority 
firm with rtcong arpetionao in training rppr8tr to bo the m a t  i: 
approptiato choiam to work with HUCOC in carrying out tho training 
program #topomad undet tho profoct. While ooapotitivr bidding ir 
not actually roqufrad wbmn contracting with an O(a) tirn, wm bolfovo . 
that aoqpetition m a g  #(a)  firm is tho most offoutive way to 
rm~lou thm qualification8 of a large onooqh group of fir- to u k a  a 
round roloation for ruah m irportaat and 8enrftiva ~oattaat. ks 

- 

Project imp18mntation arrangement8 woto rovfewad by the Bc?S md k-- w r o  d8onod wall thought out, and tha ICPR dototrrfaad that tba b.* 

rtran omontr 8x0 rarli8tia and eatabli~h 8 ror8oaablo t i n f r m  Pot I( a8rry ng out the pro)out. 

The offices ,oapoaaible for projeat irplamentrtloa monitoring in P 

U D / W  fa Mr. boroy Jrckaon, UR/PD/BAP or Mr. BIZ& Tatma, ~ j S A ,  k-," - Biaco AID door not have A field office in South niriar, the 0.a. p; Babaaag, lloutb Africa, and it8 offiaom rill 8.m 88 a point of - - 
ooatrco betwoon AID/WIahingtoa and tbm field. &&-.-. &;. * .  - 

AID/r.altirtgton will k in regular dixmct ooataot vttL the U.O. .-I 

mottactor eventurlly rol8cted. ,.&k.. g; - 

no further legialrtive action ir required vtthia Boutb Afxiaa am a . % 

uondft.ion to tho 8 ~ a ~ 0 ~ 8 f ~ l  implanntrtion of thi8 ptoject. 
* 

* 
a. guatif ication- to the Coaacama 

Aa Adviao of Progcu Chmgo 8nd Aativity Data Sheet werr submitted 
to tho Coagrera oa 7/13/83. !rho notioo e x p f t . 4  on-7/38/83. 

B<; 1 L*. 

"GI. 

1. ?bat you sign tho rttaah.6 Profoet krthorisation, and tboreby *a 
,- 7 

a p g ~ o n  $3,000,000 lifa-02-gsojoat tunding. ,Y . 
g:. 
a*- 
E .- 
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1. ?Isat you rpprave, by rfgning balm, thr aalecttion o f  Wm rr 
t h e  single ent i ty  for  whiah fbe pr oaad grant rrrdetmar fa aort 
appropriator purriuat to  Lhe rrgu o a u i i t 8  of  U p  BurdPloob 13, 
3aotioa f m ( 3 ) .  

Y' 
-r 

- 
 ate q ar - , t q ~ p  
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Executive Summary 

A .  General Projec t  Description 

This pro j ec t  will cons i s t  of a aanagement t r a in ing  and counseling 
program fo r  l e g a l l y  disadvantaged S o u t n  Africans.  I t  w i l l  be 
implemented by the National African Federated Chamber of Commerce 
(NAFCOC), with a s s i s t ance  f rom a U.S. contrac tor .  The  length of the  
grojecr w i l l  be 4 years. Its t o t a l  estimated cost i s  $3,814,367. 
Of t h i s  amount,. s;3.,aaa,oOO - w i l l  be funded by AID. 

B. Project Goal and Purpose ' 

The goal of the p ro j ec t  i s  t o  improve-the l e v e l  of management s k i l l s  
of black South African business persons t o  maximize t h e i r  a b i l i t i e s  
t o  p a r t i c i p a t e  i n ,  and benefit f rom,  the  South African economy. Its 
purpose i s  t o  strengthen and expand e x i s t i n g  black organizatonal 
c a p a b i l i t y  t o  provlde black entrepreneurs  with management t r a i n i n g  
and counseling ass i s tance .  

Expected Outputs 

1, Train inq  Courses  

Management t r a in ing  courses w i l l  be provided a t  t h e  
following l e v e l s  : 

a .  Introductory - Courses w i l l  be taught a t  the - 

bas i c  o r  "grass- roots"  Level; approximately 1 ,480  
entrepreneurs  w i l l  p a r t i c i p a t e  . 
b. Intermediate - Courses will a s s i s t  entrepreneurs  
t o  i m p r o v e  basic s k i l l s  i n  v a r i o u s  areas of business 
management; more than 740  business persons w i l l  
p a r t i c i p a t e .  

c. Advanced - Training a t  t h i s  l eve l .wi l1  be geared 
toward business pol icy  and w i l l  include courses i n  
South Afr lca ,  and limited pa r t i c ipa to ry  t r a in ing  and 
instruction in the U.S,; approximately 80 
e n t r e p r e n e u r s  w i l l  participate. 



Follow-up Assistance 

This element of the project will include a mechanism 
to assist participants to apply to.specific business 
situations principles presented in the training 
courses, 

Business Counselinq 

The project will provide for "one-on-one" counseling 
of black business owners and operators. The purpose 
of such counseling will be to resolve or 
substantially ameliorate specific business problems. 
There. will be two categories of counseling; 

-- Non-Manufacturine - Approximately 148 
entrepreneurs will be assisted. 

4. Traininu Instructars and Counselors 

The project will identify and train. four 
instructor/counselors and four manufacturing 
counselors. These individuals will be respon 
for conducting the training and counseling. 
contemplated by this project; they will be 
headquartered at regional training and counse 
units in the following major areas: 

sible 

ling 

Month of Project Unit is 
to be Established 

--- Johannesburg --- Durban --- Port Elizabeth --- Cape Town 
5 .  Institution Building 

One of the primary objectives of the project will be to 
assist in the institutional and organizational development 
of NAFCOC, . 



6. Study of Other Constraints Impacting on the ~ffectivenes~ of 
3Lack ausinessess 

T h i s  study which will be done by an outside 
contractor will consider other impediments to the 
development of black businesses; examples of areas 
that will be considered include: access to credit 
and capital, and access to desired markets. 

Study to Detemine Profile of Black Business in South Africa 

T h e  U . S .  contractor-will conduct a study sufficient 
to determine a "profile" of the black business in 
South Africa, The purpose of this "profile" will be 
to assist in more clearly identifying and segmenting 
needs of the potential beneficiaries of the project, 
If necessary and possible, the project may be 
adjusted to respond to newly identified needs of 
black entrepreneurs. 

Expected Inputs 

1. Training and Counseling by NAFCOC 

NAFCOC will have primary responsibility f o ~  
implementing the training and counseling activities 
of this project. T h e  total cost of this input will 
be $851,761. 

Technica1.Assistance Throuqn a U.S. Contractor 

A U.S. contractor will be selected to provide 
institutional support and technical assistance to 
NAFCQC. The areas in which the U.S. contractor will 
assist include: training instructors and counselors, 
curriculum development, and project coordination. 
The total cost of this input will be $1,618,009. 

Procurement of Commodities 

Succes s fu l  implementati--on of the project will require 
the procurement of a number of commodities. They. 
will include: vehicles f o r  the project's instructors 
and counselors, office equipment and furnishings , 
training equipment, and facilities rentals. NAFCOC 
will have responsibility for procurement; the total 
cost will be $536,230. 

In-Kind Contributions by NAFCOC 

N2iPCOC will make substantial contributions to the 
project. .Such contributions will be in the form of 



salaries to current instructors and counselors, training equipment 
and supplies, veni,cles, and inputs by nembers of their advisory 
committees. The total cost of NAFCOC's contributions wil be 
5500,407. 

5. Contributions bv Other Donors 

It is anticipated that organizations such as 
universities, churches, and YMCA's will donate 
facilities and other services ko the project. The 
total cost of these contributions will be $250,000. 

E, Implementation Plan 

The-project will be implemented by NAFCOC, in conjunction with a 
U.S, contractor. The primary purpose of the U - S .  contractor, which 
will be the prime contractor, will be to provide technical 
assistance and institutional support to NAFCOC, Except for funds to 
finance start-up costs up to $250,000, all project funds will be 
channeled through the U.S. contractor. NAFCOC will have primary 
responsibility for implementing the training and counseling 
contemplated by this project. There will also be avenues for inputs 
by AID/W and the - U . S ,  Embassy in Pretoria; they will participate on 
the Project Steering committee (See project Organization Chart P. 
5 4 ) .  - - 

Moni toring Plan 

T h e  project will be monitored by AID/w. This will be accomplished 
by methods that include: regularly scheduled programmatic ahd 
;financial reports and periodic site visits. 

Evaluation Arranqements 

The project will have four evaluations. Formal evaluations will be 
completed by the end of month 20 and by the .end of month 47. 
Evaluations will be done by an independent contractor. In-house 
evaluations internal to the project will be completed by the 
contactor by the end of month 12 and by the end of month 36. 



I. Prioject Rationale and Description: 
I 

A. General Project Description 

This project will consist of a management training and business 

cc.cnseling program which will be open to all actual black 

entrepreneurs or prospective entrepreneurs. For the purpose of this 

projec t ,  black will be defined as those persons who are legally 

disadvantaged by virtue of race and who reside within the traditional 

boundaries of South Africa. The groups which fit into the legally 

disadvantaged -category are Africans, * so-called "coloreds," and 

Asians. In this Project Paper blacks and legally disadvantaged 

persons will be used interchangeably. : 
The management training and busiriess counseling contemplated 

by this project will be implemented by the National African Federated 

Chamber of Conmerce (NAFCOC), which will receive strong and direct 
assistance f r o m  a U.S. contractor. This organization will provide 

institutional and technical. support to NAFCOC and. to the project, 

The training and counseling will be coordinated through regional 

training/counseling units which will be established in the following 

geographic areas: - 
Location of Regional Month of Project 

Traininq/Counseling Units To Be Established 

Johannes burg Is t 

Durban 13th 

P o r t  E l i z a b e t h  19th 

Cape Town 25th 

Exhibit 1 p r e s e n t s  a map of South Africa which shows the location 

of each regional t ra in ing  and counseling uni t .  





The length of t h e  project w i l l  be 4 years. During this period 

a p p r o x i n a t e l y  2 ,818  w i l l  p a r t i c i p a t e  i n  the  p r o j e c t l s  t r a i n i n g  and/or 

counseLing s e s s i o n s .  The t o t a l  e s t ima ted  c o s t  of t h i s  p r o j e c t  t o  

AZJ w i l l  be $3 ,814,367.  O f  t h i s  amount, A I D  w i l l  fund $3,000,000. 
/' 

B. R a t i o n a l e  f o r  Pursuinq T h i s  P r o j e c t  

The white-con t r o l l e d  economy i n  South Africa is unique i n  Africa f o r  

t h e  deg ree  of its s o p h i s t i c a t i o n  and i n d u s t r i a l i z a t i o n .  I t  is a 

modern western-type cash-or ien ted  economy o f f e r i n g  a h i g h  s t anda rd  

of l i v i n g  and per  c a p i t a  income f o r  t h e  whi te  m i n o r i t y .  

The homelands ' and many p a r t s  of t h e  townships ,  i n  c o n t r a s t  , 
have all the c h a r a c t e r i s t i c s . o f  a  t h i r d  world economy -- pove r ty ,  

over-crowding and m a l n u t r i t i o n .  The per c a p i t a  income of Af r i cans  

l i v i n g  w i t h i n  the  homelands is l e s s  than  one-tenth of the average 

f o r  whi te  South Africans. 

Government reforms, such as removing s t a t u t o r y  and t r a d i t i o n a l  

barriers t o  Af r i can  advancemen t in  the  workplace,  have been s tymied 

by t h e  decades of s t a t e  n e g l e c t  of Af r i can  educa t ion .  Although t h e  

government h a s  d r a m a t i c a l l y  i nc reased  spending on Afr ican  e d u c a t i o n ,  

i t  h a s  p u b l i c l y  r e j e c t e d  cal ls  t o  implement more long-term s t r u c t u r a l  

reform b y .  i n t e g r a t i n g  t h e  n a t i o n a l  educa t ion  system. 

The l i m i t e d  n a t u r e  of t h e s e  reforms,  combined with  homeland 

independence,  h a s  demonstra ted  t o  the urban Af r i can  t h a t  h e  remains 

in t h e  view of the white government.r. a "temporary sojourner ." 
I 

Nonethe less ,  movement toward a South Africa where people of all 

c o l o r s  are r e p r e s e n t e d  a t  a l l  l e v e l s  of political decision-making 

is i n e v i t a b l e  s imply because the majority population is not l i k e l y  

to be satisfied with anything shott of t h i s  goal. 



The  i d e a  of p rov id ing  manager ia l  t r a i n i n g  t o  black 

Susinesspersons gr2w o u t  of an "A.1.D. Fac t  Finding Team,  South 

A f r i c a  Educa t ion  Repor t ,  November-December 1981." T h e  r e p o r t  

rcsommended expansion of t h e  s c h o l a r s h i p  and u n i v e r s i t y  p r e p a r a t i o n  

programs and new programs i n  b lack teacher  upgrading,  b r idg ing  suppor t  

f o r  b lack s t u d e n t s  a t t e n d i n g  "openn u n i v e r s i t i e s ,  and management 

t r a i n i n g .  Th i s  p r o j e c t  add re s se s  t h e  l a t t e r  need i n  t he  p r i v a t e  

e n t e r p r i s e  a r e a .  The P r o j e c t  I d e n t i f i c a t i o n  Document f o r  t h e  p r o j e c t  

was completed by a  team of t h r e e  independent  c o n s u l t a n t s  who s p e n t  

f i v e  w e e k s  i n  South A f r i c a  i n  September and October 1982. 

I There a r e  e s t ima ted  t o  be approximately  1 0 0 , 0 0 0  black-owned 

b u s i n e s s e s  i n  South Africa. More than  one h a l f  of t h e s e  bus ines se s  

o p e r a t e  i n  t he ' " in fo rma1  s e c t o r n ;  i . e , ,  they a r e  un l icensed .  B l a c k  
. . 

businesses operate i n  key areas such as  r e t a i l i n g ,  manufactur ing,  

c o n s t r u c t i o n ,  p r o f e s s i o n a l  services, and banking. I n  s p i t e  of onerous  

l aws ,  and r e g u l a t i o n s ,  some b l a c k  bus ines ses  i n  South Africa have 

grown and prospered  i n  recen t .  y e a r s ,  For example, black-owned and 

o p e r a t e d  shopping c e n t e r s  c u r r e n t l y  e x i s t  i n  Soweto o u t s i d e  of 

Johannesburg and i n  M i t c h e l l s  P l a i n ,  o u t s i d e  of Cape Town. There is  

an African-owned bank i n  Johannesburg and an Indian-owned bank i n  

Durban. 

Notwi ths tanding these examples of "success among South A f r i c a '  s 

b l a c k  -community, the overwhelming majority of b l a c k  b u s i n e s s  in S o u t h  

Africa are small and individually-owned and ope ra t ed .  Many 

entrepreneurs are fo rced  t o  enter bus ines s  because o t h e r  revenue 

g e n e r a t i n g  o p t i o n s  are  l i m i t e d  ox non-ex is ten t  . 



There have been a mu1 t i t u d e  of  l e g a l  and b u r e a u c r a t i c  r e s t r a i n t s  

on b iack  b u s i n e s s  i n  S o u t h .  Africa. Because of govecnment p o l i c y  

w h i c h  s t i p u l a t e d  t h a t  Africans were "temporary so jour 'ne r s"  i n  t h e  

u r ' ~ a n  areas (and meant t o  " r e t u r n "  to  t h e i r  *homelandn ) , b l a c k  

businesses were r e s t r i c t e d  t o  t h o s e  p r o v i d i n g  d a i l y  n e c e s s i t i e s  o n l y .  

Although r e s t r i c t i o n s  on black businesses were relaxed i n  1978,  

many l e g a l ,  p r a c t i c a l ,  and b u r e a u c r a t i c  r e s t r a i n t s  s t i l l  remain: 

The Group Areas  A c t  reserves c e r t a i n  areas fo r  s p e c i f i c  r a c e  g r o u p s ,  

and it is on ly  within t h e s e  areas t h a t  t h e y  can  o p e r a t e  a b u s i n e s s .  

The l o c a t i o n ,  a v a i l a b i l i t y ,  s i z e  and d e s i r a b i l i t y  o f  s i t e s  i n  the 

black townships is e x t r e m e l y  l imi ted .  Because s t o r a g e  s p a c e  is 

Limited, the possibility o f  b u l k  buying is reduced and. p r i c e s  are 

u s u a l l y  higher t h a n  t h o s e  paid by wh i t e  merchan t s .  A t r a d i n g  l i c e n s e  

c a n  take up t o  18 months t o  obtain.  Stringent criteria r e s t r i c t  

more businesses E r a  becoming l i c e n s e d ,  l e a v i n g  t h e  u n l i c e n s e d  s h o p s  

s u b j e c t  p e r i o d i c  f i n e s  and r.ai.ds by p o l i c e .  F i n a n c i n g  is d i f f i c u l t  

t o  o b t a i n  f o r  b l a c k  b u s i n e s s e s .  One reason f o r  t h i s  i s . . t h ' a t  laws  

wh ich p r e v e n t  

a b i l i t y  

b l a c k s  from owning p r o p e r t y  

l o a n s .  

s u b s t a n t i a l l y  reduce t h e i r  

Because of  t h e  r e s t r i c t i v e  n a t u r e  of t h e  South  A f r i c a n  s o c i e t y ,  

black e n t r e p r e n e u r s  are compelled t o  p r o v i d e  goods and s e r v i c e s  t o  

townsh ip  r e s i d e n t s .  However, approximately 80 percent of t h e  

p u r c h a s e s  made by t h e  residents of Soweto a r e  purchased from w h i t e  

merchants in the Johannesburg C e n t r a l  B u s i n e s s  District (CBD) . A 

reason most comnionly given for this high p e r c e n t a g e  of consumer 

purchases i n  the CED is that thed  shops  i n  the townships  are o f t e n  

lacking sufficient quality and quantity of goods and services. S t i l l ,  



inost peop le  q u e s t i o n e d  on t h i s  s u b j e c t  i n d i c a t e d  t h a t ,  i f  g i v e n  the 

o p p o r t u n i t y  and goods of e q u a l  q u a l i t y  a t  c o m p e t i t i v e  p r i c e s ,  

r e s i d e n t s  of townships  would p r e f e r  t o  p u r c h a s e  from S l a c k  

e a t r e p r e n e u r s  i n  t h e i r  own a r e a s .  T h i s  would reduce  commuting t i m e  

and expense. 

Among o t h e r  t h i n g s ,  t h e  management t r a i n i n g  and c o u n s e l i n g  of 

t h i s  p r o j e c t  w i l l  assist b l a c k  e n t r e p r e n e u r s  t o  become more 

c o m p e t i t i v e  . A s  a r e s u l t  of improved management t e c h n i q u e s  i n  areas 

s u c h  as p rocurement ,  m e r c h a n d i s i n g ,  f i n a n c e  , a c c o u n t i n g ,  and 

mar k e t i n g  , p a r t i c i p a n t s  s h o u l d  be a b l e  t o  manage t h e i r  b u s i n e s e s  

more e f f i c i e n t l y  and e f f e c t i v e l y  which would c o n t r i b u t e  t o  t h e i r  

a b i l i t y  t o  p a r t i c i p a t e  i n ,  and b e n e f i t  from t h e  South  A f r i c a n  economy. 

The o u t p u t s  of t h i s  p r o j e c t  w i l l  a s s i s t  b l a c k  e n t r e p r e n e u r s  t o  p r o v i d e  

b e t t e r  goods and s e r v i c e s  t o  t h e i r  cus tomers  ; t h e  overwhelming 

m a j o r i t y  of  whom ace l e g a l l y  d i s a d v a n t a g e d  Sou th  A f r i c a n s . .  

C .  P r o j e c t  O b j e c t i v e s  

1. Goal  and Purpose 

The g o a l  of t h e  p r o j e c t  is t o  improve t h e  l e v e l  of management 

s k i l l s  of b l a c k  Sou th  A f r i c a n  b u s i n e s s p e r s o n s  i n  order t o  maximize 

t h e i r  a b i l i t i e s  t o  p a r t i c i p a t e  i n ,  and b e n e f i t  f rom,  t h e  South  A f r i c a n  

economy. 

The p r o j e c t  purpose  is t o  strengthen and e x p a n d  e x i s t i n g  black 

o r g a n i z a t i o n a l .  capabi l i ty  to provide black entrepreneurs w i t h  

management  and o t h e r  b u s i n e s s - r e l a t e d  s k i l l s .  T h i s  purpose  w i l l  be 

accompl ished  th rough  t h e  development  and implementa t ion  . . of p r a c t i c a l  

b u s i n e s s  t r a i n i n i n g  c o u r s e s  and c o u n s e l i n g  s e r v i c e s  f o r  b lack  

businesspersons ,in t h e  major commerci.al areas of South A f r i c a .  



2 .  Expected O u t p u t s  

a .  G e n e r a l  

In accordance  w i t h  the p r o j e c t ' s  g o a l  and p u r p o s e ,  i ts pr imary 

o~ 'pUtS a r e  i n t e n d e d  t o  enhance t h e  a b i l i t y  of b lack  South  A f r i c a n  

e n t r e p r e n e u r s  t o  manage t h e i r  b u s i n e s s e s .  To t h i s  e n d ,  

a comprehens ive  program will be developed which  will p r o v i d e  an 

avenue f o r  t r a i n i n g  of  black b u s i n e s s  owners and o p e r a t o r s  i n  v a r i o u s  

f u n c t i o n a l  a s p e c t s  of b u s i n e s s  management. The p r o j e c t  w i l l  a l s o  

have p r o v i s i o n s  for  p r o v i d i n g  fo l low-up a s s i s t a n c e  and. management 

c o u n s e l i n g .  S e e  E x h i b i t  1.a for t h e  p r o j e c t e d  number e n t r e p r e n e u r s  

t o  be t r a i n e d  and c o u n s e l e d  by t h e  p r o j e c t .  

b .  T r a i n i n g  Courses  

Management t r a i n i n g  c o u r s e s  w i l l  be a key e lement  of  t h e  p r o j e c t .  

A large percentage df South A f r i c a ' s  e s t i m a t e d  1 0 0 , 0 0 0  b l a c k  

e n t r e p r e n e u r s - l a c k  t h e  basic management s k i l l s  r e q u i r e d  t o  p r o p e r l y  

o p e r a t e  t h e i r  b u s i n e s s e s .  Others . ,  w h i l e  hav ing  o p e r a t i o n a l  a b i l i t i e s  

c e r t a i n  b u s i n e s s .  p r i n c i p l e s ,  a r e  need ass is tance 

i n t e r m e d i a t e  and advanced l e v e l s  of management t r a i n i n g .  While  e x a c t  

f i g u r e s  a re  n o t  a v a i l a b l e ,  a c c o r d i n g  t o  a  number of b lack  and w h i t e  

e n t r e p r e n e u r s  i n t e r v i e w e d  t h e  A I D  team, t h e  t o t a l  ? o p u l a t  i o n  

of b l a c k  e n t r e p r e n e u r s  i n  South  A f r i c a ,  t h e  p e r c e n t a g e  who have t h e  

basic,  i n t e r m e d i a t e  and advanced levels i n  management skills is as 

f 'ollows : 



EXHIBIT la 

PROJECTED NUMBER OF ENTREPRENEURS 

TRAINING 

TO BE REACIIED BY THE PROJECT TRAINING 

COUNSELING 

TOTAL 
PROGRAM 

PARTICIPATIC 

13 2 

575 

1,325 

1 , T n  ' 

3,522 " 

(704) 

2,818 

I NTRO- INTER- 
DUC'CORY MEDIATE ADVANCED 

FIRST YCAR 50 25 10 

SECONDYEAR 9 0  159 20 

THIRD YEAR 7QQ 350 5O 

FOURTI1 YEAR 83Cl WO 43 

o TOTAL 1 850 925 100 

0 AlJIflWANCI;: 
FOR ATTRITION 
61 20 PERCENT (37g) ( 185) (20) 

o PROJECT 
ArlTll AT, 
PAR'P ICIPATION 1,433 749 8) 

TOTAL 
TRAINING 

85 

470 

10 83 

1240 

2 875 

(575) . 

2,3C)O 

NON- TOTAL 
MANUFACTURING NANUFACTURING COUNSELING 

5 12 17 

% '75 10 5 

70 175 245 

83 2UO 280 

185 462 647 

(37) (92) (129) 

148 570 518 



T t r a i n i n g  c o u r s e s  will be s t r u c t u r e d  t o  respond t o  Jhese  

approximate  p e r c e n t a g e s ,  w h i l e  a d d r e s s i n g  t h e  g e n e r a l  management 

needs of en t repr -eneur  s a t  each  l e v e l .  - 
The method of i n s t r u c t i o n  o f  t h e  t r a i n i n g  c o u r s e s  w i l l  be 

e s t a b l i s h e d  i n  a manner b e s t  s u i t e d  t o  impart t h e  s u b j e c t  m a t t e r  of 

e.ach course, and t o  present i n f o r m a t i o n  i n  a  manner that maximizes 

t h e  d e g r e e  t o  which p a r t i c i p a n t s  are a b l e  t o  u n d e r s t a n d  and apply 

the s u b j e c t - m a t t e r .  In this c o n t e x t ,  t e a c h i n g  methods such as  t h e  

will employed : 

o Lectures 

groups  

o Case s t u d i e s  

o  ole p l a y i n g  

p r e s e n t a t i o n s  

An overview of the three levels .of management training is 

presented below: 

(1) I n t r o d u c t o r y  Courses 

I n t r o d u c t o r y  c o u r s e s  w i l l  be developed and p r e s e n t e d  i n  a manner 

which allows for teaching basic b u s i n e s s  p r i n c i p l e s .  t o  current 

entrepreneurs or .people who intend t o  start a b u s i n e s s  in t h e  - 8 

f o r e s e e a b l e  f u t u r e .  The c o u r s e s  w i l l  be taught a t  t h e  "grass r o o t s "  

l e v e l ,  and w i l l  be p r e s e n t e d  i n  a c l e a r  and c o n c i s e  manner. The 

p r imary  purpose  of i n t r o d u c t o r y  c o u r s e s  w i l l  be t o  f a m i l i a r i z e  

participants w i t h  bas i c business  principles par t icular 



f u n c t i o n a l  area. A d d i t i o n a l l y ,  introductory courses w i l l  a s s i s t  

participants t o  a p ~ l y  the s u b j e c t  matter t o  t h e i r  S u s i n e s s e s .  

(a)  Curriculum 

The c u r r i c u l u m  w i l l  i n c l u d e  courses such as: 

-- HOW to start  a b u s i n e s s  

-- Ban king and f i nance 

-- Bookkeeping 

-- Marketing and merchand i s ing  

-- Procurement 
-- C o n t r a c t s  

-- Personne l  
I 

-- S e t t i n g  g o a l s ,  o b j e c t i v e s ,  and p r i o r i t i e s  . . 

(b) Length 

The average length of each training c o u r s e  w i l l  be t h r e e  days.. 

The length of c o u r s e s  will vary i n  accordance  wi th  t h e  nature and 

c o m p l e x i t y  of t h e  subjec t  m a t t e r .    or' example,  c o u r s e s  i n  areas 

s u c h  as a c c o u n t i n g  and bookkeeping may e x t e n d  for  f i v e  o r  more days, 

w h i l e  courses area such g e t t i n g  b u s i n e s s  l i c e n s e  mignt 

be t a u g h t  i n  one  session. The  c o u r s e s  that e x t e n d  fo r  more t h a n  one  

day w i l l  not n e c e s s a r i l y  be schedu led  on s u c c e s s i v e  days. Rather, 

t h r e e  course might  t a u g h t  t h r e e  consecutive Mondays. - 

T h i s  type  o f  s c h e d u l i n g  may be  n e c e s s a r y  t o  accommodate e n t r e p r e n e u r s  

who are n o t  able to be away from their  b u s i n e s s e s  for more than, one 

day at a time. 

(c) Geographic Location 

To t h e  degree p o s s i b l e ,  training c o u r s e s  w i l l  be h e l d  i n  a l l  

major areas black commercial and industrial concentration. 



Metropol i tan areas w h i c h ,  by v i r t u e  o f .  t h e i r  r e l a t i v e l y  large numbers 

of black bus inesses ,  have been i d e n t i f i e d  as  sites for r eg iona l  

t r a i n i n g  u n i t s  are: 

o Johannes burg 

Dur ban 

o Port E l i z a b e t h  

o Cape Town- 

Each r e g i o n a l  t r a i n i n g  unit w i l l  be r e spons ib le  f o r  providing 

t r a i n i n g  and counsel ing i n  the  -broad geographic a rea  of its s p e c i f i c  

l o c a t  ion .  

For example, i n d i v i d u a l  u n i t s  w i l l  t r a i n  and counsel i n  t h e  following 

areas: 

o Johannes burg 

- Pretoria 

- Vaal T r i a n g l e  

- Northern Transvaal 

- Orange Free State 

o Dur ban 

- Rwazulu 

- Natal  

- Nor theas t2 rn  Cape 

o Por t  E l i z a b e t h  . 
- E a s t  London 

- Queenstown 

I Grams town 

- Vitenhage 



- Rumandorp 

o Cape Town 

- Cape Pennensula 

- Woos ter 

To  t h e  degree p o s s i b l e ,  t r a i n i n g  w i l l  be conducted i n  local 

townships a t  s i t e s  t h a t  a r e  accessible t o  p a r t i c i p a t i n g  

e n t r e p r e n e u r s .  P o t e n t i a l  s i t e s  for t r a i n i n g  inc lude  community 

centers, churches ,  c o r p o r a t e  t r a i n i n g  centers, YMCAs and schools. 

When possible and p r a c t i c a l ,  t r a i n i n g  sites which have been used 

p r e v i o u s l y  by NAFCPC w i l l  be utilized. I n  a l l  cases, cast f o r  use  

of f a c i l i t i e s  should be kept t o  a  minimum. 
? 

(c) En t r ep reneu r s  t o  be Trained 

Es t ima te s  concern ing  t h e  number of e n t r e p t  eneurs  t o  be t r a i n e d  

a t  the b a s i c  level a r e  based i n  p a r t  on t h e  fo l lowing  assumptions 

and factors: 

o One instructor/counseZor w i l l  be identified, h i r e d  . 

and t r a i n e d  for each t r a i n i n g  u n i t  commencing i n  t h e  

following approximate months of t h e  p r o j e c t :  

Regional  Training/Counsel ing 
U n i t  1 - Johannesburg 1st Month 

Regional  Training/Counsel ing 
Unit 2 - Durban 13th Month 

Regional Training/Counseling 
U n i t  3 - Port El i zabe th  19th Month 

Regional Training/Counsel ing 
Unit  4 - Cape Town 25th Month 

o Each i n s t r u c t o r / c o u n s e l o r  w i l l  have t h e  c a p a c i t y  t o  

t r a i n  approximately 300 entrepreneurs dur ing  each 



twel.ve month p e r i o d  o f  f u l l - t i m e  i n s t r u c t i o n ;  the 

approx imate  l e v e l  of a n n u a l  p a r t i - c i p a t i o n  a t  the 

i n t r o d u c t o r y  and i n t e r m e d i a t e  l e v e l s  w i l l  be as 

f o l l o w s :  

I n t r o d u c t o r y  Courses  - 200 (Ten c o u r s e s  wi th  an 

a v e r a g e  of 20 p a r t i c i p a n t s )  

I n t e r m e d i a t e  - 1 0 0  (Five c o u r s e s  wi th  an a v e r a g e  

p a r t i c i p a n t s  ) 

o ~ro].ected levels of t r a i n i n g  w i l l  be d i s c o u n t e d  by 

20 p e r c e n t  t o  allow f o r  student a t t r i t i o n  and o t h e r  

u n f o r e s e e a b l e  o c c u r r e n c e s .  

o Each i n s t r u c t o r / c o u n s e l o r  h i r e d  by t h e  p r o j e c t  w i l l  

p a r t i c i p a t e  i n  a t r a i n i n g  and o r i e n t a t i o n  program 

which will be a p p r o x i m a t e l y  s i x  months i n  d u r a t i o n ;  
-- - 

accordingly, d u r i n g  e a c h  i n s t r u c t o r / c o u n s e L o r ~ s  

f i r s t  year of.  employment he / she  w i l l  t r a i n  

a p p r o x i m a t e l y  50 p e r c e n t  of t h e  p r o j e c t e d  l eveL  f o r  

twelve months of f u l l - t i m e  i n s t r u c t i o n .  

o During t h e  f i r s t  year of the p r o j e c t  i n s t r u c t o r s  and 

c o u n s e l o r s  w i l l  o n l y  accompl ish  25 p e r c e n t  of t h e  

normal  g o a l s ,  as  a r e s u l t :  of time a l l o c a t i o n s  f o r  

project start-up. 

o NAFCO€--currently h a s  two instructors who are  

c o n d u c t i n g  t r a i n i n g  t h r o u g h o u t  South Africa; t h e i r  

f u n c t i o n s  will c o n t i n u e  i n  t h e  f o l l o w i n g  manner: 

- The D i r e c t o r  of E d u c a t i o n  w i l l  serve as t h e  

Project's Manager of Training and Counseling 



NAFCOC' s o the r  i n s t r u c t o r  w i l l  c o n t i n u e  w i t h  h i s  

normal t r a i n i n g  schedule, and h e ' w i l l  assist 

wi th  on-the- job t r a i n i n g '  of i n s t r u c t o r s  h i r e d  

t h e  p r o j e c t .  

o E n t r e p r e n e u r s  t r a i n e d  by NAFCOC ' s. c u r r e n t  i n s t r u c t o r s  

w i l l  n o t  be coun ted  i n  p r o j e c t  t o t a l s .  

o It is l i k e l y  t h a t  some e n t r e p r e n e u r s  w i l l  p a r t i c i p a t e  

i n  more than one c o u r s e ;  i n  such i n s t a n c e s  he / she  

will be c o u n t e d  as an  ' e n t r e p r e n e u r  trained" each 

t i m e .  

; In a c c o r d a n c e  w i t h  t h e s e  a s s u m p t i o n s ,  i t  is e s t i m a t e d  that 1 , 4 8 0  

e n t r e p r e n e u r s  w i l l  be trained a t  the i n t r o d u c t o r y  l e v e l .  E x h i b i t  2 

p r e s e n t s  t h e  projected l e v e l s  of  p a r t i c i p a t i o r .  f o r  each y e a r  of t h e  

p r o j e c t ,  and f o r  each r e g i o n a l  t r a i n i n g  and c o u n s e l i n g  u n i t .  

(2 )  I n t e r m e d i a t e  Courses 

The p r i m a r y  p u r p o s e  of i n t e r m e d i a t e  courses w i l l  be to a s s i s t  

e n t r e p r e n e u r s  who have a werking knowledge of b a s i c  p r i n c i p l e s  i n  a 

p a r t i c u l a r  b u s i n e s s  d i s c i p l i n e .  These i n d i v i d u a l s ,  however, w i l l  

b e n e f i t  from e i t h e r  " r e f r e s h e r "  c o u r s e s ,  more d e t a i l e d  t r a i n i n g  on . 
a specific f u n c t i o n  o f  b u s i n e s s ,  and/or  improved methods of a p p l y i n g  

b u s i n e s s  p r i n c i p l e s .  

( a )  Cur r i cu lum 

The . c u r r i c u l u m  w i l l  include c o u r s e s  i n  areas such as: 

- Accounting 

- Banking and F i n a n c e  

- Marke t ing  

- Personnel 
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- G e n e r a l  management 

o r g a n i  z a t i o n a l  s t r u c t u r e  

- B u s i n e s s  communications 

(b) Lenqt? 

A s  w i t h  i n t r o d u c t o r y  c o u r s e s ,  the a v e r a g e  l e n g t h  of intermediate 

c o u r s e s  w i l l  be three days. 

LC) Geoqraphic L o c a t i o n  

The r e g i o n a l  t r a i n i n g  u n i t s  f o r  i n t e r m e d i a t e  c o u r s e s  w i l l  be 

t h e  same as t h o s e  f o r  t h e  i n t r o d u c t o r y .  I n  d e t e r m i n i n g  t h e  s p e c i f i c  

l o c a t i o n  i n t e r m e d i a t e  tbe same bas i c approach w i l l  

adhered to ' as  w i t h  i n t r o d u c t o r y  c o u r s e s :  i . e . ,  c o u r s e s  w i l l  be 

t a u g h t  i n  primary a r e a s  of b l a c k  b u s i n e s s e s .  The p o t e n t i a l  

p a r t i c i p a n t s  i n  i n t e r m e d i a t e  c o u r s e s  w i l l  o f t en  be  located i n  very 

close p r o x i m i t y  to t h e  p a r t i c i p a n t  i n  basic t r a i n i n g  c o u r s e s .  

A d d i t i o n a l l y ,  some e n t r e p r e n e u r s  who p a r t i c i p a t e  in  b a s i c  t r a in ing  

i'n ,one s u b j e c t  may r e q u i r e  i n t e r m e d i a t e  t r a i n i n g  i n  a n o t h e r .  

I n  each r e g i o n ,  c o u r s e s  w i l l  be h e l d  a t  t h 6  local a r e a s  of t h e  

p a r t i c i p a n t s  . P o t e n t i a l  t r a i n i n g  s i t e s  a re  community centers, 

c h u r c h e s ,  c o r p o r a t e  t r a i n i n g  c e n t e r s ,  YMCAs, and schools.  Yhen such 

f a c i l i t i e s  are n o t  . a v a i l a b l e ,  costs for  r e n t a l s  w i l l  be minimized by 

a project a d m i n i s t r a t i v e  p r o c e d u r e  t h a t  w i l l  r e q u i r e  t h a t  t h r e e  

e s t i m a t e s  be,secured p r i o r  t o  the r e n t a l  of any f a c i l i t i e s ,  and t h a t  

t h e  lowest bid for appropriate space be t a k e n .  . When selecting a 

specific t r a i n i n g  s i t e ,  emphasis will be placed on minimiz ing  the 

t r a v e l  d i s t a n c e  for partic ipants  . 



( c )  E n t r e p r e n e u r s  T r a i n e d  

I n  e s t i m a t i n g  t h e  number of e n t r e p r e n e u r s  t o  be t r a i n e d  a t  t h e  

i n t e r n e d i a t e  l e v e l  d u r i n g  t h e  f i v e  year d u r a t i o n  of  t h e  p r o j e c t ,  t h e  

f c l l o w i n g  assumpt ions  have been used: 

- I n s t r u c t o r s  w i l l  teach both i n t r o d u c t o r y  and 

i n t e r m e d i a t e  l e v e l  courses; 

I Each i n s t r u c t o r  w i l l  t r a i n  a p p r o x i m a t e l y  LOO 

e n t r e p r e n e u r s  .a t  t h e  i n t e r m e d i a t e  l e v e l  d u r i n g  

any year of f u l l - t i m e  i n s t r u c t i o n ;  i . e .  f i v e  

i n t e r m e d i a t e  c o u r s e s  pe r  i n s t r u c t o r  per  y e a r ;  

t h e  a v e r a g e  s i z e  per class is e s t i m a t e d  t o  be 

twenty;  

- D U ~  ing  each i n s t r u c t o r  s f i r s t  y e a r ,  he / she  w i l l  
. - 

on ly  be able to t r a i n  one  h a l f  (SO)  o f  the 

e s t i m a t e d  l e v e l  f o r  a twelve month p e r i o d  because 

of need f o r .  project s t a r t - u p -  t i m e ;  d u r i n g  t h e  

f i r s t  y e a r  t h e  t h i s  amount w i l l  

25 p e r c e n t  of e s t i m a t e d  l e v e l  for twe lve  months 

because  time a l l o c a t i o n s  f o r  p r o j e c t  s t a r t -  

I n  l i g h t  of t h e s e  a s s u m p t i o n s ,  i t  is e s t i m a t e d  tnat 7 4 0  

e n t r e p r e n e u r s  w i l l  be t r a i n e d  a t  t h e  i n t e r m e d i a t e  l e v e l .  E x h i b i t  3 

p r e s e n t s  t h e  projected levels of participation for each year  of the 

prdject , and for  each regional t r a i n i n g  and c o u n s e l i n g  center .  

( 3 )  Advanced Courses 

While the overwhelming m a j o r i t y  of South A f r i c a '  s b lack  

e n t r e p r e n e u r s  will b e s t  s u i t e d  benefit from participation 

either the introductory or t h e  intermediate courses, there are a 
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number of b u s i n e s s  owners and managers who a r e  t o o  advanced i n  t e r n s  

of exper i e n c b  and/or  e d u c a t i o n  f o r  such programs . I n d i v i d u a l s  i n  

. t h i s  c a t e g o r y  i n c l u d e  owners and o p e r a t o r s  of b u s i n e s s e s  who have 

s u - c e s s f u l l y  comple ted  o t h e r  courses and/or  whose management. needs 

a r e  beyond t h e  i n t e r m e d i a t e  t r a i n i n g  level. An advanced t r a i n i n g  

program -- l imited i n  d e g r e e  and scope -- w i l l  be deve loped  f o r  such 

b u s i n e s s  o p e r a t o r s .  

The primary f o c u s  of t r a i n i n g  a t  the advanced l e v e l  w i l l  be on 

b u s i n e s s  policy and decision making r a t h e r  t h a n  o n  functional aspects 

of bus ines s .  It will be possible € o r  a particpant i n  t h e  advanced 

program to  a l s o  p a z t i c i p a t e  in one o r  more of t h e  i n t e r m e d i a t e  

c o u r s e s ,  if it is determined and m u t u a l l y  a g r e e d  Chat he / she  c o u l d  

b e n e f i t  from a r e f r e s h e r  c o u r s e  i n  a c e r t a i n  f u n c t i o n a l  a r e a  of 

b u s i n e s s ,  

(a) ~ u r r i c u l u m  

The c u r r i c u l u m  f o r  t h e  advanced program will i n c l u d e  i n s t r u c t i o n  

i n  such  areas as: 

- F i n a n c i a l  P l a n n i n g  

- Business Policy and D e c i s i o n  Making 

- Account ing/Contro l  

- Micro-Computer Applications 

(b) ~dcation 

The location of advanced instruction w i l l  vary depending upon 

t h e  subject matter. and t h e  p a r t i c i p a n t s .  Selected advanced t r a i n i n g  

c o u r s e s  w i l l  be conducted i n  v a r i o u s  cities i n  South ~ f r i . c a  a n d ,  on 

a l imited b a s i s ,  i n  the U n i t e d  S t a t e s :  



( i )  South  A f r i c a  

A t  t h e  advanced l e v e l ,  i t  w i l l  n o t  be e s s e n t i a l  f o r  i n s t r u c t i o n  

t o  t a k e  p l a c e  i n  each  l o c a l  a r e a .  T h i s  is p r i m a t i l y  due t o  t h e  

f c'lowing f a c t o r s :  (1) t h e  s i z e  of t h e  t a r g e t  a u d i e n c e  f o r  advanced 

t r a i n i n g  is r e l a t i v e l y  small i n  p r o p o r t i o n  t o  t h e  t o t a l  b u s i n e s s  

community, and t h u s  would n o t  w a r r a n t  c o u r s e s  th roughou t  t h e  c o u n t r y ;  

( 2 )  advanced p a r t i c i p a n t s  are more mobi le  t h a n  t h e  small shopkeeper  

who w i l l  p a r t i c i p a t e  i n  t h e  b a s i c  and i n t e r m e d i a t e  c o u r s e s ,  and 

a c c o r d i n g l y  would be a b l e  t o  t r a v e l  t o  th'e d e s i g n a t e d  t r a i n i n g  si tes.  . 

Advanced t r a i n e e s  w i l l  be r e s p o n s i b l e  f o r  paying  t h e i r  own expenses  

f o r  t r a v e l  to c o u r s e s  i n  Sou th  Africa. The a v e r a g e  l e n g t h  of advanced 

t r a i n i n g  c o u r s e s  i n  South  A f r i c a  w i l l  be f i v e  days. 

(ii) U n i t e d  S t a t e s  

To the d e g r e e  p o s s i b l e ,  advanced t r a i n i n g  w i l l  t a k e  p l a c e  i n  

Sou th  A f r i c a  and be c o n d u c t e d - b y l o c a l  i n s t r u c t o r s .  Bowever, i t  is 

p o s s i b l e  that c e r t a i n  o b s e r v a t i o n a l  t r a i n i n g  or i n s t r u c t i o n  w i l l  be 

conducted  i n  t h e  U n i t e d  S t a t e s .  T h i s  w i l l  o n l y  t a k e  p l a c e  i f  i t  is 

d e t e r m i n e d  t h a t  e i t h e r  t h e  p roper  f a c i l i t i e s ,  s e t t i n g ,  or 

i n s t r u c t i o n a l  e x p e r t i s e  a r e  n o t  a v a i l a b l e  o r  a c c e s s i b l e  i n  South 

Africa. For example,. i t  c o u l d  be de ter in ined  t h a t  a  small group of  

advanced t r a i n e e s  might b e n e f i t  s u b s t a n t i a l l y  as a result of 

o b s e r v a t i o n  o f ,  and p a r t i c i p a t i o n  i n  t h e  o p e r a t i o n s  of a s imi lar  

b u s i n e s s  i n  the United S t a t e s .  In such a case, it is possible t h a t  

a work/study program i n  t h e  USA might  be a r r anged .  The length of 

U.S .-based t r a i n i n g  p r o b a b l y  w i l l  n o t  exceed one month. 

(c) E n t r e p r e n e u r s  T r a i n e d  a t  t h e  Advance Leve l  

I t  is estimated t h a t  80 e n t r e p r e n e u r s  will be t ra ined a t  t he  

advanced level during the l i f e  of the  n t o j e c t .  of t h i s  amount, 7 2  



w i l l  p a r t i c i p a t e  i n  c o u r s e s  which will be h e l d  in South  A f r i c a ,  and 

9 w i l l .  t r a v e l  t o  t h e  u .s.  f o r  t r a i n i n g .  E x h i b i t  4 p r e s e n t s  a s p e c i f i c  

d e p i c t i o n  of advanced t r a i n i n g  . 
3 .  Follow-up A s s i s t a n c e  and B u s i n e s s  C o u n s e l i n q  

In an attempt t o  maximize t h e  e f f e c t i v e n e s s  of the i n f o r m a t i o n  

and nanagement techniques which w i l l  be covered  a t  t h e  b a s i c  and 

i n t e r m e d i a t e  levels, the p r o j e c t  w i l l  p r o v i d e  f o r  fol low-up 

a s s i s t a n c e  and c o u n s e l i n g  s e r v i c e s .  The  c o n c e p t u a l  framework f o r  

these two elements is as f o l l o w s :  

a. Follow-up A s s i s t a n c e  

.This aspect of the project w i l l  allow i n s t r u c t o r s  t o  actually 

go :tie b u s i n e s s  l o c a t i o n  of t h e  t r a i n e e  and assist  him/her t o  apply 

t h e  s u b j e c t  matter t o  his s p e c i f i c  b u s i n e s s  o p e r a t i o n .  For example,  

- w h i l e  t h e  b a s i c  p r i n c i p l e s  of tiookkeeping are r a t h e r  c o n s t a n t ,  

specific methods i n  c o n s t r u c t i n g  and m a i n t a i n i n g  a  set  of books might 

v a r y ,  or an . e n t r e p r e n e u r  may s imply  need some more d e t a i l e d  

i n f o r m a t i o n  i n  a p a r t i c u l a r  area t h a n  t h e  i n s t r u c t o r  is able  t o  

p r o v i d e  i n  a c l a s s r o o m  s i t u a t i o n .  Under t h e s e  and similar 

c i r c u m s t a n c e s ,  t h e  i n s t r u c t o r s  will be a v a i l a b l e  t o  work "one-on- - 
one" with t h e  p a r t i c i p a n t s .  I t  is e s t i m a t e d  t h a t  i n s t r u c t o r s  w i l l  

spend one  day p r o v i d i n g  follow-up a s s i s t a n c e  f o r  each day  h e  spends  

t e a c h i n g  or a p p r o x i m a t e l y  45 days per  y e a r s .  

b.  Business  CounseLinq 

The project w i l l  i nc lude  t h e  provision of management counse l ing  

( c o n s u l t i n g )  s e r v i c e s  t o  black e n t r e p r e n e u r s .  Such s e r v i c e s  w i l l  

be p r o v i d e d  i n  t h e  following t w o  c a t e g o r i e s :  





t h i s  

i .  Counseling f o r  p a r t i c i p a n t s  i n  the t r a i n i n g ,  
proqram (non-manuf actur  i n a )  

The pr imary  focus  on the counseling services contemplated f o r  

c a t e g o r y  a s s i s t  p a r t i c i p a n t s  r e s o l v e  s u b s t a n t i a l l y  

a m e l i o r a t e  s p e c i f i c  bus ines s  problems. For example, the bus ines s  

counse lor  might h e l p  an en t r ep reneu r  who' r e q u i r e s  a s s i s t a n c e  i n  

making f i n a n c i a l  p r o j e c t i o n s  for  a bank l o a n  a p p l i c a t i o n .  O r ,  a 

counse lor  might  a s s i s t  an en t r ep reneu r  who is i n t e r e s t e d  i n  expanding 

wi th  a basic  market survey .  To t h e  degree  p o s s i b l e ,  such counse l ing  

s e r v i c e s  w i l l  be provided by t h e  p ro j ec t  i n s t r u c t o r s .  When, for 

reasons  a v a i l a b i l i t y  magnitude , not  p r a c t i c a l  

i n s t r u c t o r s  f o r  an approved counse l ing  ass ignment ,  an a t tempt  w i l l  

made use t h e  s e r v i c e s  q u a l i f i e d  counse lo r s  a t t a c h e d  l o c a l  

u n i v e r s i t i e s .  According t o  NAE'COC and a . number of u n i v e r s i t y  

p r o f e s s o r s  who were interviewed'by t h e  PID team, i t  is h i g h l y  l i k e l y  

t h a t  counse l ing  s e r v i c e s  by p r o f e s s o r s  a t t a c h e d  t o  t h e  sma l l  bus ines s  

t r a i n i n g  u n i t s  of some of the  major u n i v e r s i t i e s  w i l l  be donated t o  

t h e  p r o j e c t .  ' 

Examples of u n i v e r s i t i e s  w h i c h  may be i n  a p o s i t i o n  t o  a s s i s t  

with management counse l ing  are: 

- U n i v e r s i t y  o f  Witwatersrand 

- S t e l l e n b o s c h  U n i v e r s i t y  

University of Potchef  stroom 

I5 a situation should  arise wherein t h e  counse l ing  e x p e r t i s e  

t o  r e s o l v e  a s p e c i f i c  problem of a p r o j e c t  p a r t i c i p a n t  is no t  a v a i l a b l e  

through the p r o j e c t ' s  counse lo r s  or a l o c a l  u n i v e r s i t y ,  such e x p e r t i s e  

w i l l  t h e  U.S. 
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contractor who will be responsible for providing technical 

assistance and institutional support to the project. U.S. 

c~unselors will only be brought in after all reasonable 

attempts to find the appropriate expertise in South Africa n a v e  

failed. 

The following assumptions h a v e  been used to 

project the number of entrepreneurs who will receive 

non-manuf acturing counseling : 

o The average length of each counseling 

engagement will be five days. 

o Each instructor/counselor  ill provide 

counseling services t o  approximately 20 

entrepreneurs during each 12 month 

period o f  f u l l - t i m e  instruction. 

o During each instructor/counselor's 

first year of employment, he/she will 

counsel 5 0  percent os the projected 

total for full time instruction; during 

t h e  f i r s t  year tne project, t h i s  

amount will be 25 percen t .  

In light of these  assumptions, it is 

estimated tha t  148 non-manufacturers w i l l  be counseled during 

the life 'of the project. Exhibit 5 presents the specific 

amounts by year, and by region. 





i i Manufacturinq Counselors 

According to the XAE'COC Counseling 

C~mmittee, black manufacturers in South Africa operate in a 

somewhat unique environment, A1 though industrial parks 

have been built recently in the township of Soweto and 

Katlehong (both are near Johannesbuxg), the great majority of 

South Africa's estimated 30,000 black manufacturers operate out 

of backyards or other "make-shiftn- facilities. Additionally, 

many of the manufacturers are illiterate, or have very limited 

formal education. These circumstances, together with some 

the complexities ( e . g . ,  purchasing, operations, distribution . 

and selling), associated w i ' t h  operating any manufacturing 

entity, suggest the need for special assistance for this group 

enterpreneurs. 

NAFCOC currently has one manufacturing counselor, He 

travels throughout we countlry and assists approximately fifty 

manufacturers per year. 

Xembers of the Counseling Committee indicated that 

under "optimal" conditions, two manufacturing counselors would 

required each NAFCOC ' s eighteen regions provide 

adequate assistance to South Africa's black manufacturers. 

However, it was the consensus of the Counseling Committee that 
.- 

if f o u r  manufacturing counselors could be hi red  and trained 

(one for each of the project's four regional, training and 

counseling units) tremendous assistance could be provided to 
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I 

black manufacturers. The mahufacturing counselors w i l l  be 

hired and h e a d q u a r t e r e d  in the same regions of the country as 

Specifically, the manufacturing 

co:~nselors will be h e a d q u a r t e r e d  at training/counseling units 

to be established in Johannesburg, Durban, Port Elizabeth and 

Cape Town. 

estimating the number entrepreneurs 

assisted by manufacturing counselors, the following assumptions 

have been used :  

-a The average length of time p e r  counseling 

engagement will be f o u r  days. 

Each of the manufacturing counselors w;ll be able 

to assist 50 businesses during each period of 

full-time instruction after his first year. 

During a counselor's first year on the job, 

he/she wjll assist twenty-five entrepreneurs, 

except during the first year of the period when 

this amount will be twelve as a result of basic - 
project s t a r t - u p  a c t i v i t i e s .  

In light of these assumptions, the estimated number of 

entrepreneurs to be assisted by aanufacturing counselors during 

the life of the pro jec t .370 .  Exhibi t  6 presents the specific 

amounts of manufacturing counseling by year, and by region. 
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Training Instructors .and Developing Course 

Materials 

a. Training ~nstructors/~ounselors 
,' 

To a Large degree, t h e  success of this 

project will depend on the effsctiveness of the instructors and 
- ,  

counselors, In effect, they will be responsible for 

implementing the project. In light of this, it is essential 

that the instructors and counselors are properly trained to 

car ryou t the i r responsibilities with a high degree 

prgficiency and minimal direct supervision, To tnese ends, a 

training program.wil1 be designed in re'sponse t o  t h e  caliber of 

instructors and counselors who will be r e c r u i t e d .  The training 

program for both instructors/counselors and manufacturing 

counselors will be approximately six months in duration, and 

will include elements such a s - t h e  following: 

( i )  The Basic Principles of 3usiness 

Management 

The instructors will undergo thorough training in the 

functional areas of business which w i l l  be covered by the basic 

and intermediate level courses. At the conclusion af  the 

training course, the instructors will have an adequate 

proficiency in each subject area, and the ability to apply 

functional buridess knowledge to practical situations. C o u r s e  

materials will include manuals, case studies and, when 

applicable, t e x t  books. 



(ii) ?4ethods g f  Instruction 

Instructors w . i L l  be trained i n  methods of iastruction. 

special emphasis will be placed on how to teach people who have 

Little or no formal education. The approach to training 

instructors will include methods such as role playing, case 

studies, and lectures. Additionally, each instructor trainee 

w i l l  participate in on-the-job training by observing and 

assisting experienced instruction in actual teaching an9 

follow-up situations, 

(iii) Training for Counselors 

It is quite likely that the instructors/counselors and the 

manufacturing counselors will not have had prior experience . - 
with management counseling. Accordingly, they will be trained 

to the maximum degree possible in techniques of providing 

management assistant? to local businesses. 
. . 

The key components of this training will include matters 

such as: 

-- Basic approaches to nanagement counseling 

-- Establishing rapport with, and gaining the confidence 

~f entrepreneurs. 

-- How to identi.fy problems and proper solutions. 

-- E f f e ~ ~ i v e  .ways of implementing solutions to Susiness 
I 

problems 

Similar to the instructor training, counselor training will 

include provisions for on-the-job training through observing 

and assisting experienced counselors. 
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Training instructors and caunselors will be accomplished by t h e  

American contractor in conjunction with the SAFC3C. Local 

kniversities will assist in this 'effort by donating faculty 

expertise and/or facilities. The duration of the training 

program will be approximately six months. 

b. Developing Course Materials 

The U.S. contractor will be responsible'for developing 

course'materials in conjunction with NAFCOC. Such materials 

will include: 

-- Course s y l l a b i  

-- Case s t u d i e s  

-- Audio-visual presentations. 

Conceptual f  rameworlc for f o l l o w ~ ~ ~  instruction 

-- Models f o r  role playing 

Tbe course materials will be developed in English and.the 

Language of the instructor will be English. 

5 . Institution Buildinq 

One 3f the outputs of the project will be to strengthen the 

institutional capabilities of SAFCOC to better fulfill its 

mandate t~ represent the interests of b l a c k  businesses in S o u t h  

A f r i c a ,  This wi1l;be accomplished both through direct  and 

indirect means. The personnel who w i l l  be hired by the project 

w i l l  have a d i r e c t  positive impact on NAFCOCts ability to serve 

black entrepreneurs, Additionally, it is likely that after the 

Life of the project, NAFCOC will continue to draw upon the 



training approaches and nechanisms which will be developed by 

the project. The technical assistance provided by the U.S. 

c m t r a c t o r  will assist in the institutional development of 

On an indirect basis, the management training which will be 

accomplished will assist in the development of the black 

business community throughout South Africa, A relatively 

healthy and expanding business community would in itself be an 

institution; the benefits of such an informal institution would 

inure the: black population through means such jobs, and 

better goods and services. 

6. Study and Analysis of Other Constraints Impactin? 

on the Effectiveness of Black Businesses 

4n outside contractor will be commiss3oaed by AID/W to 

identify and analyze areas in-addition to management training 

and counseling in which black entrepreneurs are in need of 

assistance, This study will be undertaken from the perspective 

of se9king to determine additi~nal accessable avenues by whicn 

AID/W might assist black entrepreneurs to participate more 

fully in, and benefit from the South African ecmomy. 

One of the elements s f - t h i s  study will be to consider 

potential impediments to the further development of b l a c k  

entrepreneurs such as: 



- Access to Credit and Capital - In zi capitalist 

society, access to credit and capital at affordable i n t e r e s t  

rates and under reasonable conditions is essential to the 

?urvivability of the private sector, In South Africa, this 

critical tool of business deveLopment, is largely inadequate or 

unavailable to black businesses. The study commissioned by 

this project will examine attainable methods of improving the 

reasonable access to credit and capital by black enterpr.eneurs. 

- Accsss to Desire? Markets - Secause of the restrictive 

nature of the South African society, black entrepreneurs by and , 

large provide their goods and services to only the black 

communities in which they exist. The market scope of black 

entrepr5neurs remains limited in spike of the fact that many 

are highly qualified to provide goods and/or services to white 
-- - 

establishments and individuals, Some of the more than 300 

American firms currently'operating in South Africa and t he 'U .S .  

Embassy have programs under which they purchase from Slack 

merchants, Although these programs have been successful, they 

are very limited in scope and magnitude. The study 

commissioned by this project will explore avenues to enhance 

existing pr3grams, and recommend additional methods by which 

market access of S l a c k  entrepreneurs csuld be increased. 
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7.  Study. t o  Detgrmine P r o f i l e  o f  a l ack  Businesses i n  

S o u t h  A f r i c a  

T h e  U . S .  c o n t r a c t o r  w i l l  conduct s u f f i c i e n t  research  t o  

develop a p r o f i l e  of black businesses  i n  South Afr~ca. The 

primary purpose of this p r o f i l e  w l l l  be t o  assist i n  more 

c l e a r l y  i d e n t i f y i n g  the  t r a i n i n g  and counsel ing needs of t h e  

p o t e n t i a l  b e n e f i c i a r i e s  of t h e  project. To t h i s  end, t h i s  
. . 

profile will snc lude  :an assessment of elements of t h e  black 

bus iness  community such as: types  of bus inesses ,  number of 

employees, sales, product  l i n e s ,  l o c a t i o n s ,  p r o f i t s ,  length of 

t i m e  i n  bus iness ,  piior bus iness  t r a i n i n g  and/or educat ion,  

areas of c r i t i c a l  bus iness  need, and formal education.  

Knowledge of this information will ehable  adjustments to be 

made to t he  t r a i n i n g  and counsel ing program i n  order t o  

maximize its responsiveness t o  t h e  needs of t h e  b e n e f i c i a r i e s .  

This p r o f l l e  will be completed p r i o r  t o  the  end of t h e  f i rs t  

year  of the p r o j e c t .  
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D .  Means of O b t a i n i n q  P r o j e c t  O b j e c t i v e s  (Expected  I n p u t s )  

1. Traininq and C o u n s e l i n q  by NAFCCC 

NAE'CCC will have  the pr imary  r e s p o n s i b i l i t y  fo r  implementing 

,' t h e  t r a i n i n g  and c o u n s e l i n g  e l e m e n t s  of t h i s  p . r o j e c t .  To a c c o m p l i s h .  

t h i s ,  t h e  o r g a n i z a t i o n  w i l l  i d e n t i f y  and h i r e  a group of b u s i n e s s  

- i n s t r u c t o . r s  and m a n u f a c t u r i n g  c o u n s e l o r s .  These i n d i v i d u a l s  w i l l  

w o r k  wi th  and complement t h e  e f f o r t s  of NAFCOC ' s c u r r e n t  staff members 

who a r e  c u r r e n t l y  c o n d u c t i n g  e n t r e p r e n e u r i a l  t r a i n i n g  and c o u n s e l i n g .  

The p r o j e c t  w i l l  fund the f o l l o w i n g  p r o j e c t  inpu t s . ,  f o r  which NAFCOC 

. w i l l  have impLementation r e s p o n s i b i l i t y :  

A t o t a l  of f b u r  i n s t r u c t o r / c o u n s e l o r s  w i l l  be h i r e d  and t r a i n e d  

to  implement the e n t r e p r e n e u r i a l  t r a i n i n g  e n v i s i o n e d  by t h i s  p r o j e c t  . 
One i n s t r u c t o r / c o u n s e l o r  w i l l  be h e a d q u a r t e r e d  a t  each of f o u r  

r e g i o n a l  t r a i n i n g / c o u n s e l i n g  u n i t s  which w i l l  be sponsored  by t h e  

p r o j e c t .  These t r a i n i n g  u n i t s '  w i l l  be l o c a t e d  i n  t he  f o l l o w i n g  

c i ties : Johannes  burg , Durban, P o r t  Eli zabeth and Cape Town. The  

approx imate  total c o s t  of salaries f o r  t h e s e  i n s t r u c t o r / c o u n s e l o r s  

is $227 ,179 .  

b .  Manufac tu r ing  C o u n s e l o r s  

The project w i l l  also h i r e  and t r a i n  f o u r  m a n u f a c t u r i n g  

c o u n s e l o r s .  One of t h e s e  i n d i v i d u a l s  w i l l  a l so  be headquartered a t  

each of the _AwJ~ t r a i n i n g / c o u n s e l i n g  ' u n i t s .  The primary 

responsibility of the m a n u f a c t u r i n g  c o u n s e l o r s  will be t o  p r o v i d e  

b u s i n e s s  c o u n s e l i n g  t o  m a n u f a c t u r e r s  . The approx imate  t o t a l  cost 

of s a l a r i e s  f o r  t h e s e  f o u r  m a n u f a c t u r i n g  c o u n s e l o r s  is $227,183. 
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c, Secretaries/Administrative A s s i s t a n t s  

NAFCOC w i l l  h i r e  a secretary/adrninis t ra t ive a s s i s t a n t  f o r  e a c h  

o t  t h e  f o u r  t r a i n i n g  u n i t s .  The a p p r o x i m a t e  c o s t  t o  t h e  p r o j e c t  f o r  

salar ies  f o r  secretaries/administrative a s s i s t a n t s  is $144 ,.865. 

d .  O f f i c e  R e n t a l  - 

NAFCOC w i l l  s e c u r e  o f f i c e  f a c i l i t i e s  f o r  each  o f  t h e  p r o j e c t ' s  

t r a i n i n g  u n i t s .  Such o f f i c e s  w i l l  be modest  because  t h e  m a j o r i t y  

of t h e  i n s t r u c t o r / c o u n s e l o r ' s  and m a n u f a c t u r i n g  c o u n s e l o r l s  t i m e  

w i l l  be s p e n t  i n  t r a i n i n g  s e s s i o n s  or c o n d u c t i n g  c o u n s e l i n g  a t  t h e  
I 

p l a c e s  o f  . b u s i n e s s  o f  t h e  e n t r e p r e n e u r s ,  The t o t a l  c o s t  o f  

a p p r o x i m a t e l y  500-700 s q u a r e  f e e t  of o f f i c e  f a c i l i t i e s  is estimated 

e. I n - c o u n t r y  T r a v e l a n d  Pe r  D i e m  

S i n c e  the p r o j e c t  w i l l  e n t a i l  t r a i n i n g  and c o u n s e l i n g  i n  most 

major  commercia l  a r e a s  o f  S o u t h  A£ r i ca ,  it w i l l  be n e c e s s a r y  t o  m a k e  

p r o v i s i o n s  f o r  e x p e n s e s  a s s o c i a t e d  w i t h  necessary t r a v e l  and o u t  of 

town l i v i n g  e x p e n s e s  f o r  i n s t r u c t o r s  and c o u n s e l o r s .  A l l  r e a s o n a b l e  

a t t e m p t s  w i l l  be made t o  h i r e  i n s t r u c t o r s  and c o u n s e l o r s  who l i v e  

i n  t h e  a r e a s  i n  which the t r a i n i n g  u n i t s  t o  which they are  a s s i g n e d  

a r e  l o c a t e d .  However, from t i m e  t o  t i m e  i t  ;nay be n e c e s s a r y  f o r  

i n s t r u c t o r s  or c o u n s e l o r s  t o  travel to  other  c i t i e s  or t ownsh ips  

w i t h i n  t h e i r  r e g i o n s .  I t  may also be necessary for them t o  take' 
. . 

o c c a s i o n a l  t r i p s  t o . J o h a n n e s b u r g  for s t a f f  m e e t i n g s  or o t h e r  p r o j e c t  

related b u s i n e s s .  A l l  a u t o m o b i l e  t r a v e l  e x p e n s e s  w i l l  be c o v e r e d  

by a l l o t m e n t s  f o r  v e h i c l e  o p e r a t i o n s  under  t h e  commodities s e c t i o n  

of the budget. Long d i s t a n c e  t r a v e l ,  i f  any, w i l l  cover t r ave l  by 

commercial carrier and per diem. The projected for in-country 

travel is $75,000. 
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2. T e c h n i c a l  A s s i s t a n c e  Throuqh an American C o n t r a c t o r  

The p r o j e c t  paper d e s i g n  team and NAFCOC have de termined t h a t  

t k s  success of the outputs  of t h e  p r o j e c t  w i l l  be enhanced i f  an 

American c o n t r a c t o r  p r o v i d e s  t e c h n i c a l  a s s i s t a n c e ,  i n s t i t u t i o n a l  

s u p p o r t  t o  NAFCOC. I n  a d d i t i o n  t o  a s s i s t i n g  wi th  the d i r e c t  o u t p u t s  

,of t h e  p r o j e c t ,  t h e  American c o n t r a c t o r  w i l l  assist i n  - t h e  f u r t h e r  

development of NAFCOC ' s i n s t i t u t i o n a l  c a p a b i l i t y  t o  c o n t i n u e  t o  

p r o v i d e  management t r a i n i n g  and c o u n s e l i n g  a s s i s t a n c e  t o  b lack  

e n t r e p r e n e u r s  beyond t h e  l i f e  of  A I D  s u p p o r t  f o r  t h i s  p r o j e c t .  The 

c a t e g o r i e s  of i n p u t s  f o r  which t h e  American c o n t r a c t o r  w i l l  be 

re . spons ib1e  are as fo l lows :  

a .  P e r s o n n e l  ( p o s i t i o n  d e s c r i p t i o n s  a r e  l i s t e d  i n  
S e c t i o n  111) . 

The American c o n t r a c t o r  w i l l  p r o v i d e  p e r s o n n e l  f o r  t h e  f o l l o w i n g  

p o s i t i o n s  : 

i. Execu t ive  O f f i c e r  

The American c o n t r a c t o r ' s  e f f o r t s  on t h i s  p r o j e c t  w i l l  be 

s u p e r v i s e d  and c o n t r o l l e d  by a  h igh  rank ing  o f f i c e r  by t h e  f i r m .  

The pr imary  purpose  of t h i s  p o s i t i o n  w i l l  be t o  e s t a b l i s h  p r o j e c t  

p o l i c y  from t h e  f i rm's  p e r s p e c t i v e ,  review a l l  key d e l i v e r a b l e s ,  and 

a p p r o p r i a t e  i n t e r f a c e  wi th  e x e c u t i v e s  of NAPCOC. The total c o s t  of 

this p o s i t i o n  which will charge  t o  t h e  project about 15 p e r c e n t  of 

a full-time e f f o r t  w i l l  be $107,640. 

ii. Project D i r e c t o r  (USA) 

The primary purpose  of this p o s i t i o n  w i l l  be t o  manage t h e  

p r o j e c t .  The p e r s o n  who . f i l l s  t h i s  p o s i t i o n  w i l l  have 

r e s p o n s i b i l i t i e s  which w i l l  include:  interface with NAFCOC and 

AID/W, overall management of a l l  project resources, and 



r e s p o n s i b i l i t y  f o r  meet ing  t h e  p r o j e c t ' s  o b j e c t i v e s .  T h i s  p o s i t i o n  

w i l l  c h a r g e  t o  t h e  p r o j e c t  75 p e r c e n t  of a f u l l - t i m e  e f f o r t .  The 

e s t i m a t e d  c o s t  t o  t h e  p r o j e c t  w i l l  be  $315,000.  

iii. F i s c a l  O f f i c e r  

The p r i m a r y  purpose  of  t h i s  p o s i t i o n  w i l l  be t o  c o n t r o l  and 

manage a l l  p r o j e c t  f i n a n c e s .  T h i s  p o s i t i o n  will charge 25 percent of 

a f u l l - t i m e  e f f o r t  t o  t h e  p ' ro jec t .  Its t o t a l  cost v i l l  be $ 6 2 , 5 0 0 .  

i v .  P r o j e c t  C o o r d i n a t o r  (South  Africa)  

This p o s i t i o n  w i l l  be r e s p o n s i b l e  f o r  working w i t h  NAFCOC t o  

e n s u r e  t h e  p roper  and p r o f i c i e n t  o v e r a l l  c o o r d i n a t i o n  of t h e  p r o j e c t .  

The i n d i v i d u a l  r e c r u i t e d  and h i r e d  f o r  t h i s  p o s i t i o n  w i l l  be a 

r e s i d e n t  of  Sou th  Africa  w i t h  s u c c e s s f u l  p r i o r  e x p e r i e n c e  w i t h  
? 

t r a i n i n g  and c o u n s e l i n g  of Slack e n t r e p r e n e u r s .  The  es t i m a t e d  l i f e -  

o f - p r o j e c t  cost f o r  this f u l l - t i m e  pas-ition is $154,375.  

v .  S h o r t  Term S p e c i a l i s t s  

S h o r t - t e r m  s p e c i a l i s t s  w i l l  p r o v i d e  s p e c i a l i z e d  a s s i s t a n c e  t o  

t h e  p r o j e c t  areas such c u r r i c u l u m  development  , t r a i n i n g  

i n s t r u c t o r s  and c o u n s e l o r s ,  d e v e l o p i n g  c r i t e r i a  f o r  program 

e v a l u a t i o n ,  and d e v e l o p i n g  a p r o f i l e  on black b u s i n e s s e s  i n  South  

A f r i c a .  They will be based i n  t h e  USA and t r a v e l  t o  Sou th  A f r i c a  on 

an a s - r e q u i r e d  basis. The e s t i m a t e d  c o s t  t o  t h e  p r o j e c t  for  s h o r t -  

term s p e c i a l i s t s  is $339 ,800 .  

vi . Administrative Support 

P r o v i s i o n s  w i l l  be made f o r  part-time secretar ial  assistance 

in t h e  USA* T h i s  p o s i t i o n  w i l l  be r e s p o n s i b l e  f o r  c l e r i c a l  and 

a d m i n i s t r a t i v e  backup n e c e s s a r y  t o  s u p p o r t  t h e  c o o r d i n a t i o n  and 

management of the project in t h e  USA. T h i s  p o s i t i o n  will charge t o  



the project 33 p e r c e n t  of a full-time e f f o r t .  T h e  e s t i m a t e d  c o s t  t o  

the project for this position is $68,000. 

The Amer i can c o n t r a c t o r  w i l l  have r e s p o n s i b i l i t y  t h e  

folLawing two c a t e g o r i e s  of . t r a v e l  and per diem: 

i. T r a v e l  t o  Sou th  Africa by U . S .  based  

p e r s o n n e l  

  his c a t e g o r y  o f  t r a v e l  w i l l  accommodate travel and per diem 

expenses for t h e  s h o r t - t e r m  s p e c i a l i s t s  and t h e  U .  S.. based p r o j e c t  

c o o r d i n a t o r .  The approx imate  c o s t  t o  t h e  p r o j e c t  of t h i s  t r a v e l  is 

$159,0600.  

ii. T r a v e l  to USA 

The p r o j e c t  will p r o v i d e  f6r l i m i t e d  advanced t r a i n i n g  and 

t r a v e l  t o  t h e  U.S. $ o r  short-term p r a c t i c a l  on-the-job t r a i n i n g '  i n  

the.U.S. The projected cost to  t h e  p r o j e c t  of t r a v e l  t o  America by 
- - 

advanced t r a i n e e s  is $63,360. 

c. M a t e r i a l s  P r e p a r a t i o n  

T h i s  i n p u t  will i n c l u d e  t h e  p r e p a r a t i o n  and reproduction and 

s h i p p i n g  of  materials such as: t r a i n i n g  aids for instructors and 

c o u n s e l o r s ,  course s y l l a b i ,  case s t u d i e s ,  and t e c h n i c a l  handou t s .  

These m a t e r i a l s  w i l l  be prepared i n  bo th  t h e  USA and South Africa. 

The projected cost to  the p r o j e c t  of materials preparation and 

shipping is $108,000. - 
d .  Communications 

The p r o j e c t  will make p r o v i s i o n s  for t e l e x  ( i n c l u d i n g  r e n t a l  

of t e l e x  machine)  , t e l e p h o n e  and l e t t e r  communications among s t a f f  



members i n  Sou th  Africa, and between South  ~ f r i c a  and t h e  U.S. and 

v i c e  v e r s a ,  The e s t i m a t e d  c o s t  of such communicat ions i s  $ 2 1 , 6 0 0 .  

e . E v a l u a t i o n s  

This p r o  j eck ca l l s  f o r  p e r i o d i c  in-house and o u t s i d e  

e v a l u a t i o n s  ( d e s c r i p t i o n s  of such  e v a l u a t i o n s  a r e  p r e s e n t e d  i n  

S e c t i o n  VI of t h i s  p r o j e c t  p a p e r ) .  The approx imate  c o s t  of  p r o j e c t  

e v a l u a t i o n  is $54,000. 

From time to t i m e  during t h e  p r o j e c t ,  t h e z e  w i l l  be a need t o  

u t i l i z e  t h e  s e r v i c e s  of e x p e r t  c o n s u l t a n t s .  Such consultants will 

be used i n  areas such as: s p e c i a l i z e d  advanced t r a i n i n g  and 

s p e c i a l i z e d  business couns -e l ing .  C o n s u l t a n t s  w i l l  o n l y  be used when 

the n e c e s s a r y  e x p e r t i s e  (1) is n o t  a v a i l a b l e  among p r o j e c t  s t a f f  

members, and ( 2 )  cannot be obtained on a pro bono b a s i s  f r &  a l o c a l  

-- u n i v e r s i t y  a n o t h e r  c r e d i b l e  i n s t i t u t i o n .  minimize t h e  cost  

of c o n s u l t a n t s ,  an a t t e m p t  w i l l  be made t o  use loca l  (South  A f r i c a n )  

e x p e r t i s e .  I f  the e x p e r t i s e  is not available locally , American 
c o n s u l t a n t s  w i l l  used. The  estimated cost t h e  p r o j e c t  

c o n s u l t a n t s  is $54,000.  

g .  A d d i t i o n a l  S t u d i e s  

I n  an a t t e m p t  t o  d e t e r m i n e  methods by w h i c h  black entrepreneurs 

i n  Sou th  Africa might be f u r t h e r  assisted to  p a r t i c i p a t e  mote f u l l y  

in, and benefit from the South African economy, provisions will be 

made for supplementary a n a l y s e s .  To this end, a p r i v a t e  U . S .  

c o n t r a c t o r  w i l l  be commissioned to  conduc t  a  brief a n a l y s i s  of o t h e r  

impediment5 t o  t h e  further development of black en t r . ep r  eneurs i n  

South Africa, and appropriate and accessible means 
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w h i c h  U S A I D  n i g h t  p r o v i d e  a s s i s t a n c e .  Areas t h a t  w i l l  be c o n s i d e r e d  

w i l l  i n c l u d e  access t o  credit and c a p i t a l ,  and o p p o r t u n i t i e s  f o r  

increased mar k e t  p e n e t r a t i o n  by + l a c k  e n t r e p r e n e u r s .  T k e  p r o j e c t e d  

c o s t  of a d d i t i o n a l  studies is $ 4 3 , 2 0 0 .  
/' 

3. Commodities 

The p r o j e c t  w i l l  make p r o v i s i o n s  f o r  t h e  procurement  of t h e  - 
commodit ies  n e c e s s a r y  t o  p r o p e r l y  implement t h e  p r o j e c t ' s  a u t p u t s .  

The commodit ies  t h a t  t h e  p r o j e c t  w i l l  p r o v i d e  i n c l u d e  the f o l l o w i n g :  

, a. V e h i c l e s  . . . . 

The project w i l l  p r o v i d e  one new sedan  f o r  each of t h e  f o u r  

i n s t r u c t o r / c o u n s e l o r s ,  and f o u r  m a n u f a c t u r i n g  c o u n s e l o r s .  A t o t a l  

of eight v e h i c l e s  w i l l  be purchased .  They w i l l  be purchased  i n  
accordance  w i t h  t h e  schedule  f o r  h i r i n g  i n s t r u c t o r s  and c o u n s e l o r s .  

I t  is e s t i m a t e d  t h a t  t h e  t o t a l  cost of v e h i c l e s  w i l l  be a p p r o x i m a t e l y  

b. O p e r a t i o n  and Maintenance  of  V e h i c l e s  

. P r o v i s i o n s  w i l l  be made f o r  t h e  p r o j e c t  to  cover  t h e  cost of 

o p e r a t i n g  and m a i n t a i n i n g  t h e  v e h i c l e s  f o r  approved b u s i n e s s  

purposes. The p r o j e c t  w i l l  pay f o r  costs such a s  g a s o l i n e ,  p r e s c r i b e d  

p r e v e n t i v e  m a i n t e n a n c e ,  and n e c e s s a r y  repairs .  The estimated c o s t  

of o p e r a t i o n  and main tenance  o f  v e h i c l e s  is $ 1 8 4 , 9 8 1 .  

c. Office Equipment and F u r n i s h i n g s  

The project w i l l  require that one training/cou-nggling unit be 

established in each of t h e  four  r e g i o n a l  t r a i n i n g  centers. The s i t e  

i n  which t h e s e  units w i l l  be e s t a b l i s h e d  are: Johannesburg.,  Durban, 

Port E l i z a b e t h ,  and Cape Town. The - p r o j e c t  w i l l  p r o v i d e  f o r  b a s i c  

and fundamenta l  office f u r n i s h i n g s  and e q i p e n t .  Items t o  be 



included i n  t h i s  c a t e g o r y  i n c l u d e :  one t y p e w r i t e r  f o r  each o f f i c e ,  

t e p t o d u c t i o n  equipment ,  and one  desk and one  ch-air f o r  each employee. 

The estimated c o s t  of o f f i c e  f u r n i s h i n g s  and equipment  is $ 2 5 , 0 0 0 .  

d .  S u p p l i e s  

There w i l l  be a need . f o r .  b a s i c  o f f i c e > u p p l i e s  fo r  b o t h  t h e  

t r a i n i n g  u n i t s  and a c t u a l  t r a i n i n g  s i t e s .  Such s u p p l i e s  w i l l  i n c l u d e  - 
p e n c i l s ,  and o t h e r  e s s e n t i a l  s u p p l i e s .  The e s t i m a t e d  cost  

of s u p p l i e s  is $ 2 5 , 0 0 0 .  

e.  T r a i n i n g  Equipment 

  he p r o j e c t  w i l l  p r o v i d e  t r a i n i n g  equ ipment  n e c e s s a r y  t o  

properly conduct the e n t r e p r e n e u r i a l  t r a i n i n g .  Items which w i l l  be 

pcovided for each t r a i n i n g  u n i t  include: 

- Audio-visua l  equipment  ( f o r  making p r ' e s e n t a t i o n s  on 

film) 

- S e l e c t e d  r e c o r d i n g s  of a u d i o  and v i s u a l  l e c t u r e s  

- Tape ' recor ,der  - 

- Blackboard  

The e s t i m a t e d  cost t o  t h e  p r o j e c t  f o r  t r a i n i n g  equipment  is 

$80,000. 

f .  F a c i l i t i e s  Rental 

Every  reasonable a t t e m p t  w i l l  be made t o  u s e  donated f a c i l i t i e s  

f o r  c o n d u c t i n g  t r a i n i n g  courses. Such f a c i l i t i e s  might i n c l u d e  

c h u r c h e s ,  schools, community centers, and YMCAs. However., i t  is 

possible that i n  some instances Such f a c i l i t i e s  w f l l  e i ther  n o t  b e  

a v a i l a b l e  or appropriate. such cases, r e n t a l  f a c i l i t e i s  w i l l  be 

used. The c o s t  f o r  t h e s e  r e n t a l s  w i l l  be kept t o  a minimum. I t  is 



e s t i m a t e d  t h a t  t h e  t o t a l  , c o s t  t o  t h e  p r o j e c t  of f a c i l i t i e s  r e n t a l  

w i l l  be $90 ,000 .  

4 .  In-Kind C o n t r i b u t i o n s  by NAFCOC 

NAFCOC w i l l  make s u b s t a n t i a l  c o n t r i b u t i o n s  t o  the p r o j e c t .  They 

w i l l  be i n  t h e  form of (1). s a l a r i e s ,  f r i n g e  b e n e f i t s ,  and t r a v e l  f o r  

t h e i r  t w o  c u r r e n t  i n s t r u c t o r s  and one m a n u f a c t u r i n g  c o u n s e l o r ,  ( 2 )  

t r a i n i n g  equipment  and s u p p l i e s ,  anC; ( 3 )  i n p u t s  by members of t h e i r  

"Lducat ion and Manufac tu r ing  Committees . The s p e c i f  i c . a r e a s  i n  which 

NAFCOC w i l l  make c o n t r i b u t i o n s  are a s  f o l l o w s :  

a .  C u r r e n t  I n s t r u c t o r s  and Manuf a c t u r i n q  Counselor 

NAFCOC c u r r e n t l y  h a s  t w q  i n s t r u c t o r s  and one manufac tu r ing  

c o u n s e l o r  . They c o n t i n u e  t h e i r  c u r r e n t  t r a i n i n g  s c h e d u l e s  once  

t h e  p r o j e c t  is s t a r t e d .  They w i l l  p r o v i d e  d i r e c t ' a s s i s t a n c e  t o  t h e  

p r o j e c t  i n  . t h e  Eom of (1) t r a i n i n g  and counseling oversight (one 

w i l l  be d e s i g n a t e d  as t h e  p r o j e c t ' s  Manager of T r a i n i n g  and Counse l ing  

and ( 2 )  on-the-job t r a i n i n g  (new i n s t r u c t o r s  and c o u n s e l o r s  w i l l  be 

a s s i g n e d  t o  o b s e r v e  and assist t h e m  d u r i n g  t h e i r  t r a i n i n g  p rograms) .  

The t o t a l  cos t  t o  NAFCOC fo r  their current t r a i n i n g  and c o u n s e l i n g  

2 e r a o n n e l  is $286 ,418 .  

b .  T r a i n i n g  Equipment and Suppl ies  

NAFCOC c u r r e n t l y  h a s  l i m i t e d  equipment and s u p p l i e s  w h i c h  i t  

a p p l i e s  t o  its current t r a i n i n g  program. T h i s  equipment  and supp l i e s  

i n c l u d e :  (1) two projectors and screens fo r  making audio visual 

p r e s e n t a t i o n s ,  ( 2 )  off ice e k i p m e n t  such  as typewriters, a copying 

machine ,  t e l e p h o n e s ,  ( 3 )  o f f i c e  s u p p l i e s  such  a s  p a p e r ,  pads and 

p e n c i l s ,  and ( 4 )  training a i d s  such  as course s y l l a b i  and t e c h n i c a l  
, 



notes. The t o t a l  c o s t  t o  NAFCOC f o r  these c o n t r i b u t i o n s  t o  t h e  

p r o j e c t  is e s t i m a t e d  t o  be $ 5 0 , 0 0 0 .  

V e h i c l e s  and Maintenance of V e h i c l e s  

NAFCOC c u r r e n t l y  p r o v i d e s  an a u t o m o b i l e  f o r  its D i r e c t o r  of 

E d u c a t i o n a l  T r a i n i n g  and its m a n u f a c t u r i n g  c d u n s e l o r  . The c o s t  of 

these v e h i c l e s  and the expenses f o r  o p e r a t i o n s  and main tenance  over 

the life of t h e  p r o j e c t  w i l l  be $115,991. 

d .  R e n t a l  of Off ice and T r a i n i n q  F a c i l i t i e s  

NAFCOC c u r r e n t l y  m a i n t a i n s  off ice f a c i l i t i e s  for its c u r r e n t  

t r a i n i n g  and c o u n s e l i n g  p e r s o n n e l .  I n  a d d i t i o n ,  when d o n a t e d  s p a c e  

is not a v a i l a b l e ,  i t  rents f a c i l i t i e s ,  i n  which i t  ho lds  t r a i n i n g  

s e s s i o n s .  The e x p e c t e d  payment by NAFCOC d u r i n g  t h e  l i f e  of  the' 

p r o j e c t  f o r  r e n t a l s  is $48,000. . - 
The E d u c a t i o n  and ~ a n u f  a c t u r  i n q  Committees , and 
Executive I n p u t  

The E d u c a t i o n  and Manufac tu r ing  Committees of NAFCOC a r e  L a r g e l y  

composed of h i g h l y  accompl ished  i n d i v i d u a l s  who v o l u n t e e r  t h e i r  

s e r v i c e s  to NAFCOC. ~ a c h  of these commit tees  w i l l  p r o v i d e  v a l u a b l e  

a s s i s t a n c e  t o  t h e  p r o j e c t  i n  t h e  form of a d v i s o r y  s e r v i c e s .  They ' 

w i l l  meet a t  L e a s t  once per  q u a r t e r  t o  p r o v i d e  a s s i s t a n c e  i n  a r e a s  

such a s  c u r r i c u l u m ,  p u b l i c i t y ,  r e c r u i t m e n t  of i n s t r u c t o r s  and 

c o u n s e l o r s ,  t r a i n i n g  s c h e d u l e s  and l o c a t i o n s ,  and t h e  d i r e c t  

provision of assistance to p a r t i c i p a t i n g  en t r ep reneur s .  In addition, 

cer ta in  executives of NAFCOC, s u c h  as t h e  Chairman of its Board of  

Directors, w i l l  dona te  t i m e  t o  the  p r o j e c t  i n  order t o  r e v i e w  and 

control project a c t i v i t i e s .  The approximate cost of the s e r v i c e s  

of committee members and e x e c u t i v e s  is $ 6 3 , 9 6 0 .  



5 .  C o n t r i b u t i o n s  by Other Donors 

It is a n t i c i p a t e d  t h a t  t h e  project will b e n e f i t  from s u b s t a n t i a l  

i n -k ind  c o n t r i b u t i o n s  from donors. Such d o n o r s  a r e  expected t o  

i n c l u d e  t h e  f o l l o w i n g :  

a .  Local U n i v e r s i t i e s  

S o u t h  African u n i v e r s i t i e s  w i l l  make  i n -k ind  c o n t r i b u t i n s  i n  

t h e  form of p r o v i d i n g  t r a i n i n g  f a c i l i t i e s  and c o u n s e l i n g  s e r v i c e s .  

~ n i v e r s i  t i e s  w i l l  be asked t o  p r o v i d e  l i m i t e d  c o u n s e l i n g  s e r v i c e s ,  

u s u a l l y  t o  resolve a s p e c i f i c  p rob lem i n  a n  area i n  which t h e  p r o j e c t ' s  

c o u n s e l o r  d o e s  n o t  have s u f f i c i e n t  e x p e r t i s e .  The c o n t r i b u t i o n s  by 

local u n i v e r s i t i e s  over t h e  l i f e  of t h e  p r o j e c t  is e x p e c t e d  to be 

b.  Other 0 , r g a n i z a t i o n s  

Various other o r g a n i z a t i o n s  s u c h  a s  c h u r c h e s ,  community c e n t e r s ,  

and c o r p o r a t i o n s  w i l l  d o n a t e  f a c i l i t i e s  f o r  t r a i n i i i g  . The market 

v a l u e  of donated f a c i l i t i e s  is p r o j e c t e d  to be $150 ,000 .  



11. Ccrs t Estimate and F i n a n c i a l  Plan 

: A .  LOP Cost  Summary 

1. P o r t i o n  Funded by USAID 

a .  ~ u n d s  Expended by iVAJ?COC 

i . T r a i n i n g  and Counseling 

To tai 

b. Funds Expended by the  U.S. C o n t r a c t o r  

To tal  LOP Funding by USAID 

2. ~ ~ o n t r i b u t i o n s  By NAFCOC 

a .  ~i rec t Cash Ou t-lays f o r  T r a i n i n g  a n d  
Counsel ing 

b. In-kind C o n t r i b u t i o n s  

To tal  LOP Con r r i  bu t i o n s  By NAFCOC 

3 .  ' Con tri bu tltons by Other  Dono-rs 

a. Local Universities WQ,000 

b. Other  O r g a n i z a t i o n s  - 

T o t a l  LOP C o n t r i b u t i o n s  by Other  

TOTAL LOP FROJECT COST 

B . Year-By-Year Cos t Summary 

( P o r t i o n  Funded by USAID) 

FY 8 3  FY 8 4  FY 8 5  
1. U.S. C o n t r a c t o r  $421,8 47 $53 5,7 40 $359,909 
2 .  :;LCCOC 7 6 , 3 2 8  l a0 ,962  28 5,600 
3 .  C o m m o d i t i e s  73 ,214  149,424 169 ,821  . 

$ n l , 3 8 9  s8 66,126 $3 15,330 



I 

C.  P o r t i o n  o f  USAID Funded Amounts to be Spent i n  D o l l a r s  and 
I 
i Rand. - 
I 

FY 8 3  FY 8 4  FY 8 5  FY 8 6  To t a l  

Oc l l a  rs $3 1,319 $49 5,302 $319,381 $28 3,088 $1,479,090 

Rand 

D.  Key Assumptions i n  Es t imat ing  Costs: 

o  A l l  U.S. c o n t r a c t o r  salaries i n c l u d e  p r o v i s i o n s  f o r  
overhead ,  f r i n g e  b e n e f i t s ,  and  f e e s  a t  a  r a t e  of  150% 
of base  s a l a r y ;  e x c e p t  f o r  the South A f r i c a n  p r o j e c t  
c o o r d i n a t o r  on whose s a l a r y  . the  U.S. c o n t r a c t o r  w i l l  r e c e i v e  
a n  " o f f - s i t e "  overhead r a t e  .of 25 pe rcen t .  

o  A l l  c o s t s  i n c u r r e d  i n  the u.'s.. w i l l  have p r o v i s i o n s  f o r  
20 p e r c e n t  i n f l a t i o n  o v e r  t h e  l i f e  o f  the  p r o j e c t .  

o  A l l  non-salary c o s t s  of the ' c o n t r a c t o r  i n c l u d e  a  p rov i s ion  f o r  
1 0  p e r c e n t  f e e s  and  20 p e r c e n t  i n f l a t i o n .  

o  For the  purposes o f  t h e  budget p r e s e n t a t i o n ,  i n f l a t i o p  amounts 
have been e q u a l l y  s p r e a d  o v e r  the  f o u r  y e a r  l i f e  of  the  p r o j e c t .  

o  A l l  c o s t s  to be p a i d  i n  South Af r ica  i n c l u d e  p rov i s ion  ' f o r  
30 p e r c e n t  i n f l a t i o n  o v e r  the  l i f e  of the p r o j e c t .  

o  The U. S. c o n t r a c t o r  w i l l  no t  r ece ive  overhead o r  f e e  on ' 

c o s t s  which come under the  perview of the  c o n t r a c t o r .  
_CLC 

Exhi b i  ts 7 -9 p r e s e n t  de t a i l e d  break-ou t of  e s  tima red  cos  t-s . 
NOTE: S e c t i o n  V I I .  B .3 .  p r e s e n t s  a n  assessment  of  the  methods by which. 

p r o j e c t  cos  ts were e s t i m a t e d .  
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Implementa t ion  P l a n  

A .  G e n e r a l  

implementa t ion  p l a n  h a s  been developed from t h e  p e r s p e c t i v e  

of (i) a t t e m p t i n g  t o  maximize t h e  r e a l i z a t i o n  of t h e  p r o j e c t ' s  o u t p u t s  

and ( 2 )  e n s u r i n g  t h e  p r o f i c i e n t  management and c o n t r o l  of a l l  of t h e  

p r o j e c t ' s  i n p u t s .  T h i s  p r o j e c t  w i l l  implemented the .  N a t i o n a l  

A f r i c a n  F e d e r a t e d  Chamber of Commerce (NAFCOC) a n d  a p r i v a t e  U .S. 

c o n t r a c t o r .  NAFCOC will have r e s p o n s i b i l i t y  f o r  implementing t h e  

t r a i n i n g  and c o u n s e l i n g  p o r t i o n s  of the p r o j e c t .  The U . S .  c o n t r a c t o r  

w i l l  p r o v i d e  t e c h n i c a l  and a d m i n i s t r a t i v e  a s s i s t a n c e  t o  t h e  Africa 

I n  t h i s  s e c t i o n  d e s c r i p t i o n s  of t h e  f o l l o w i n g  a s p e c t s  of  t h e  

implementa t ion  plan w i l l  be p r e s e n t e d :  implementing o r g a n i z a t i o n s ,  

p r o j e c t  o r g a n i z a t i o n ,  procurement  plan and s c h e d u l e  of e v e n t s .  

8. Implementinq O r g a n i z a t i o n s  

1. NAFCOC 
- .  

a .  General 

IC h a s  Seen de te rmined  t h a t  t h e  N a t i o n a l  A f r i c a n  F e d e r a t e d  

Chamber of Commerce (NAE'COC) is the most suitable o r g a n i z a t i o n  i n  

Sou th  Africa t h e  t r a i n i n g  and c o u n s e l i n g  

e n t r e p r e n e u r s  a n t i c i p a t e d  by the p r o j e c t .  T h i s  determination was 

nade  as a result of interviews and o b s e r v a t i o n s  made by (1) a team 
C 

of A I D  c o n s u l t a n t s  who spent f i v e  w e e k s  i n  South Africa i n  t h e  Fall 

of 1 9 8 2  for  t h e  purpose of d e v e l o p i n g  the background f o r  t h e  P r o j e c t  

I d e n t i f i c a t i o n  Document f o r  t h i s  p r o j e c t ,  and ( 2 )  an  i n d i v i d u a l  A I D  

c o n s u l t a n t  who s p e n t  two weeks in South Africa ga the r ing  information 

for: t h i s  Project Paper. During each of t h e s e  t r i p s  it was. d e t e r m i n e d  
t b 

L 



t h a t  w h i l e  NAFCOC h a s  r e c e n t l y  e x p e r i e n c e d  some f i n a n c i a l  

d i f f i c u l t i e s ,  due  t o  t h e  c u r r e n t  economic r e c e s s i o n  i n  South  Africa, 

i t  is t h e  f o r e m o s t  r e p r e s e n t a t i v e  of &&c b u s i n e s s e s  i n  Sou th  A f r i c a  . 
A d d i t i o n a l l y ,  NAFCOC is c u r r e n t l y  o p e r a t i n g  a s u c c e s s f u l  management 

t r a i n i n g  and c o u n s e l i n g  program f o r  e n t r e p r e n e u r s  i n  Sou th  

Africa. This project is being implemented by two i n s t r u c t o r s  and 

one m a n u f a c t u r i n g  c o u n s e l o r .   hey' c u r r e n t l y  conduct  t r a i n i n g  

s e m i n a r s  and c o u n s e l i n g  t h r o u g h o u t  South  A f r i c a .  

NAFCOC has a membership of over  L0,000 b u s i n e s s e s  and 1 8  

a f f i l i a t e s  l o c a t e d  th roughou t  South  A f r i c a ,  and Namibia. The 

Chairman of NMCOC , Dr. Sam Motsuenyane is h i g h l y  r e s p e c t e d  by Sou th  
? 

Afr ica ' s  b u s i n e s s  community, both  b l a c k  and w h i t e  ( S e c t i o n  D.1 o f  

t h e  Annex p r e s e n t s  f u r t h e r  background on  NAFCOC) . 
- 2; U.S.  Contractor 

One of t h e  key aspects  of  t h i s  p ro jec t  w i l l  -be t o  assist t h e  

i n s t i t u t i n a l  development  of NAFCOC, i . e . ,  to  a s s i s t  t h e  o r g a n i z a t i o n  

t o  enhance  its p r o f e s s i o n a l  c a p a b i l i t y  t o  c o n t i n u e  t o  p r o v i d e  t r a i n i n g  

and c o u n s e l i n g  to  HS&k e n t r e p r e n e u r s  a f t e r  t h i s  p r o j e c t  I s  complet5d.  

T o  t h i s  e n d ,  an  A m e r  ican con t rac to r  w i l l  be selected t o  a s s i s t :  NAFCOC 

t o  iinplement t h e  p r o j e c t ' s  o u t p u t s  and t o  improve i ts o r g a n i z a t i o n a l  

c a p a b i l i t i e s .  T h i s  c o n t r a c t o r  nay be a firm which is a c u r r e n t  

c e r t i f i e d  p a r t i c i p a n t  of the U . S .  Smal l  B u s i n e s s  ~ d r n i n i s t r a t i o n ' s  

8 (a) program. 

The f i r m  t h a t  is s e l e c t e d  t o  fulfill t h i s  r e s p o n s i b i l i t y  m u s t  

have h a d  successful e x p e r i e n c e  wi th  (1) t h e  type of e n t r e p r e n e u r i a l  

training and counseling anticipated by this p r o j e c t ,  p r e f e r a b l e  i n  

a d e v e l o p i n g  country, and ( 2 )  knowledge of, or the capacity t o  



unders tand  soc ioeconomic  and p o l i t i c a l  c o n d i t i o n s  i n  South  A f r i c a .  

The  f i r m  must a l s o  have c o n t a c t s  ' i n  U . S .  b u s i n e s s  s c h o o l s  i n  o r d e r  

tr; draw upon s e r v i c e s  i n  a r e a s  such as: s p e c i a l i z e d  t r a i n i n g  and 

c o u n s e l i n g ,  c u r r i c u l u m  development  and e v a l u a t i o n  c r i t e r i a .  

The s p e c i f i c  r e s p o n s i b i l i t i e s  of the American contractor w i l l  

i n c l u d e  the following : 

d Over a l l  p r o j  ect management. 

. - Receipt and p r o p e r  a p p r o p r i a t i o n  of a l l  p r o j e c t  

f u n d s  emanat ing  from A I D .  

T r a i n i n g  of i n s t r u c t o r s  and c o u n s e l o r s .  

Development of c r i t e r i a  t o  e v a l u a t e  the p r o j e c t .  

Development of c u r r i c u l u m  for t r a i n i n g  c o u r s e s .  

Facilitate t r a v e l  i n  the U.S .  for -advanced 

t r a i n i n g .  

Development, of p r o f i l e  on 5 Z a c k  b u s i n e s s e s  i n  

Sou th  Africa. 

O v e r a l l  ~ r o j e c t  -. management and interface w i t h  

AID/W. 

S e l e c t e d  b u s i n e s s  c o u n s e l i n g  and advanced 

t r a i n i n g .  

C. P r o j e c t  O r g a n i z a t i o n  

E x h i b i t  1 0  p r e s e n t s  a  g raph ic  depiction of t h e  project's 

organizational chart. The specific positions which NAFCOC and the 

American contractor w i l l  implement are as follows: 

I. p r o j e c t  S t e e r i n q  Committee 

The primary purpose the  Steering Committee will 

establish administrative and operations policy for the project. The 

P) 
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S t e e r i n g  Committee w i l l  be c h a i r e d  by an a p p r o p r i a t e  r e p r e s e n t a t i v e  

of AID/Wr and its membership w i l l  i n c l u d e  an a p p r o p r i a t e  

r q ' r e s e n t a t i v e  o f  NAFCOC and t h e  U, S.. C o n t r a c t o r .  T h e  U .  S .  Embassy 

i n  P r e t o r i a  w i l l  have an e x  o f f i c i o  membership on t h e  S t e e r i n g  

The S t e e r i n g  Commi t t e e  w i l l  have r e g u l a r l y  s c h e d u l e d  m e e t i n g s  

once per  y e a r ,  commencing i:n t h e  f i r s t  month of t h e  p r o j e c t .  I t  

w i l l  meet a t  o t h e r  times, i f  : r e q u i r e d .  The m e e t i n g s  of  t h e  S t e e r i n g  

Committee w i l l  be i n  Johannesburg ,  u n l e s s  p r o j e c t  c i r c u m s t a n c e s  
I 

and/or  costs' d i c t a t e  o t h e r w i s e .  

The agenda of  t h e  S t e e r i n g  Committee mee t ings  w i l l  i n c l u d e  

i s s u e s  such  as: p r o j e c t  implementa t ion  p l a n s ,  i n c l u d i n g  rev iew 

of s c h e d u l e s ,  (2 )  p r o j e c t  f i n a n c i a l  p l a n ,  ( 3 )  c u r r i c u l u m r  and ( 4 )  

o v e r a l l  p r o j e c t  management, i n c l u d i n g  a d m i n i s t r a t i v e  and 

programmat ic  p o l i c i e s .  

2 .  NAF COC 

5. Zduca t ion  Committee and Counse l ing  Committee 

T h e s e  commit tees  will s e r v e  i n  an a d v i s o r y  c a p a c i t y  t o  NAFCOC 

on t r a i n i n g  and nanuf a c t u r i n g  c o u n s e l i n g ,  r e s p e c t i v e l y .  T h e i r  

r i ; n a r y  r e s p o n s i b i l i t i e s  w i l l  i n c l u d e  p r o v i d i n g :  (1) a d v i c e  o n  the 

s t r u c t u r e  and format of t r a i n i n g  courses and c o u n s e l i n g  services, 

( 2 )  r e g u l a r  review of t r a i n i n g  and counseling outputs. Each of these 
I 

committees  s h a l l  p r o v i d e  advice  i n  t h e i r  r e s p e c t i v e  f i e l d s .  - 

During t h e  f i r s t  s i x  months of t h e  p r o j e c t ,  each  commit tee s h a l l  

meet a t  l e a s t  once pe r  month to advise  NAFCOC on star t-up procedures 

and t o  review its progress. After t h e  p r o j e c t ' s  s i x t h  month, t h e y  

shall meet it l ea s t  once every  t h r e e  months. 



The  p r imary  r e s p o n s i b i l i t y  of . t h e  T r a i n i n g / C o u n s e l i n g  Hanager 

o v e r  see and c o o r d i n a t e  a l l  a s p e c t s  t h e  a c t u a l  t r a i n i n g  

and counse . l ing  e n t r e p r e n e u r s .  I n  ' t h i s  c o n t e x t ,  t h e  s .pec i f  i c  d u t i e s  

o f  - t h i s  i n d i v i d u a l  w i l l  i n c l u d e  t h e  f o l l o w i n g  : 

g S u p e r v i s i o n  of i n s t r u c t o r s  and c c u n s e l o r s  

- P r e p a r e  and submi t  monthly r e p o r t s  on t h e  s t a t u s  

of t r a i n i n g  and c o u n s e l i n g  a s p e c t s  of t h e  p r o j e c t  
\ 

t o  t h e  U . S .  c o n t r a c t o r  

I d e n t i f y  and h i r e '  i n s  t r u c t o r / c o u n s e l o r s  and 

m a n u f a c t u r i n g  counselors 

I n t e r f a c e  wi th  s h o r t -  term s p e c i a l i s t s  who w i l l  

c o n d u c t  t h e o r e t i c a l  t r a i n i n g  program for  

i n s t r u c t o r s  and c o u n s e l o z s  

Make a r rangements  f o r ,  and c o o r d i n a t e  on- the-  

job t r a i n i n g  f3 r  I n s t r u c t 3 r s  and c o u n s e l o r s  

Secure s p e c i f i c .  t r a i n i n g  s i  tss 

Develop  and c o o r d i n a t e  t r a i n i n g  and c D u n s e l i n g  

schedules 

Visit ~ a c h  t r a i n i n g  m l n i ~ ~ a c t e r l ; l  and observe  

a c t u a l  t r a i n i n g  a n d  counseling sessions; 

incorporate £ i n d i n g s  i n  r e g u l a r  programmatic 
I 

r e p o r t s  . 
- C o o r d i n a t e  p u b l i c i t y  f o r  the p r o j e c t  

T h i s  i n d i v i d u a l  will be p r o v i d e d  to  t h e  p r o j e c t  by MAFCOC. He/she  

s h a l l  h a v e  aroven and successful sanageaent experience wi tn a p r o j e c t  

of this magni tude .  A d d i t i o n a l l y ,  h e / s h e  shall have (1) an  i n t i m a t e  
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knowledge and understanding of the status and needs of disadvantaged 

entrepreneurs in South Africa, and (2) experience with management 

tC.3ining and counseling. 

The project will identify, hire and train four 

instructor/counselors; One instructor/counselor will be 

headquartered at each of the project's four training/counseling 

units. To the degree possible, instructor/counselors will be 

residents of the area in which their designated training units are 

located. 

The responsibilities of -the Instructors/Counselors will include 

the following: 

Conduct management training courses at the ' 

introductory and intermediate levels. 

Conduct follow-up sessions for participants of 

training sessions who request it; when possible 

and practical such follow-up sessions w i l l  be 

held at business site of the participating 

entrepreneur . 
Conduct business counseling (consulting) for 

non-manuf act ur ers . 

Submit  m o n t h l y  r epor t s  to t h e  

training/counseling manager which will include 

assessments ... . . of (1) the number of entrepreneurs 

trained and counseled, evaluat ion  forms 

be completed by part ic ipat ing  entrepreneurs ,  ( 3 )  

training and counseling schedule  for the  



t h e  
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s u c c e e d i n g  three-month p e r i o d  , and 1 4 )  

i d e n t i f i c a t i o n  o f ,  and p l a n  f o r  r e s o l u t i o n  of 

d e g r e e  

problem a r e a s  ( i f  a n y ) .  

Submit a monthly f i n a n c i a l  r e p o r t  which w i l l  

i n c l u d e  a full a c c o u n t i n g  of all p r o j e c t  r e l a t ed  

e x p e n d i t u r e s .  

Serve as s e n i o r  o f f i c e r  and manager of h i s / h e r  

r e s p e c t i v e  r e g i o n a l  t r a i n i n g  u n i t .  

w i l l  have had 

p r i o r  e x p e r i e n c e  o r  e d u c a t i o n  i n  b u s i n e s s  t r a i n i n g  and c o u n s e l i n g .  

S i n c e  the p r o j e c t  w i l l  o n l y  p r o v i d e  f o r  one i n s t r u c t o r / c o u n s e l o r  a t  

each  t r a i n i n g  u n i t ,  it @ill be i m p o r t a n t  f o r  t h e  i n s t r u c t o r / c o u n s e l o r s  

t o  be a b l e  t o  work i n d e p e n d e n t l y ,  and t o  have backgrounds which- w i l l  

e n a b l e  them, a f te r  s u c c e s s f u l l y  c o m p l e t i n g  t h e  six-month t r a i n i n g  

program, t o  p r o p e r l y  c o n d u c t  the-  t r a i n i n g ,  fol low-up a s s i s t a n c e ,  and 

c o u n s e l i n g  services a n t i c i p a t e d  by t h e  2 r o j e c t .  

P. Xanuf a c t u r  i n g  C o u n s e l o r s  

The p r o j e c t  w i l l  i d e n t i f y ,  h i r e  and t r a i n  four  manufac tu r ing  

c o u n s e l o r s .  One m a n u f a c t u r i n g  c o u n s e l o r  w i l l  be 'neadquar t e r  ed a t  

each of t h e  f o u r  t r a i n i n g  u n i t s ,  1111 r e a s o n a b l e  a t t e n p t s  w i l l  be 

made t o  h i r e  m a n u f a c t u r i n g  c o u n s e l o r s  who r e s i d e  i n  t h e  a r e a s  i n  

which t h e y  will be headquartered. 

The responsibilities of the manufac tu r ing  counselors will 

i n c l u d e  the f o l l o w i n g :  

- Conduct manufac tu r ing  c o u n s e l i n g .  

- Submi t  monthly reports t o  t h e  Training and 

Counse l ing  Manager which w i l l  i n c l u d e  (1) the 



number and types of m a n u f a c t u r e r s  c o u n s e l e d  

d u r i n g  t h e  p r e c e d i n g  t h i r t y - d a y  p e r i o d  , 

e v a l u a t i o n  forms which w i l l  have been comple ted  

by p a r t i c i p a t i n g  m a n u f a c t u r e r s ,  ( 3 )  s c h e d u l e  f o r  

m a n u f a c t u r i n g  c o u n s e l i n g  conducted  o v e r  

t h e  s u c c e e d i n g  t h r e e  month p e r i o d ,  and ( 4 )  

i d e n t i f i c a t i o n  o f ,  and p l a n  f o r  r e s o l u t i o n  of 

problem a r e a s  ( i f  any)  . 
Submit  a monthly f i n a n c i a l  r e p o r t  which  w i l l  

i n c l u d e  a full a c c o u n t i n g  of a l l  p r o j e c t  r e l a t e d  

e x p e n d i t u r e s  . 
3 

Manufac tu r ing  c o u n s e l o r s  w i l l  have had p r i o r  e x p e r i e n c e  w i t h  

t h e  b u s i n e s s  problems of m a n u f a c t u r e r s .  S i m i l a r  t o  t h e  
- - 

i n s t r u c t o r s / c o u n s e l o r s ,  m a n u f a c t u r i n g  c o u n s e l o r s  w i l l  r e q u i r e d  t o  

w o r k  i n d e p e n d e n t l y .  T h e r e f o r e ,  t h e y  must be s e l f - s t a r t e r s  and 

d e p e n d a b l e .  A d d i t i o n a l l y ,  t h e y  n u s t  have t h e  . p o t e n t i a l  to 

s a c c e s s f u l l y  conduc t  manufac tu r ing  c o u n s e l i n g  a f t e r  a six-month 

t r a i n i n g  and o r i e n t a t i o n  program. 

E. Secretary/Administrative A s s i s t a n t  

A sec re t a r :~ , / admin i s t r a t ive  a s s i s t a n t  w i l l  be h i r e d  for  each of 

t h e  four regional t r a i n i n g / c o u n s e l i n g  units. Each w i l l  be t h e  chief 

administrative and clerical officer f o x  his/her r e s p e c t i v e  off ice. 

T h e i r  s p e c i f i c  r e s p o n s i b i l i t i e s  w i l l  i n c l u d e  t h e  f o l l o w i n g :  

- Receive  and t a b u l a t e  e v a l u a t i o n  r e p o r t s  t o  be 

comple ted  by e a c h  t r a i n i n g  and c o u n s e l i n g  

par t ic ipant ;  provide instructor and 

manufacturing counselor with appropriate ?+ I 



r e s u l t s  which w i l l  be i nc luded  i n  t h e i r  monthly 

programmatic  r e p o r t .  

Order  and be r e s p o n s i b l e  for  off ice s u p p l i e s ;  

r e q u i s i t i o n s  f o r  s u p p l i e s  w i l l  be approved by 

the Manager of each  t r a i n i n g  u n i t  and t h e  Manager 

of T r a i n i n g  and Counse l ing  i n  Johannesburg. 

Clerical and t y p i n g  a c t i v i t i e s .  

~ e e p  c u r r e n t  l o g  of t r a i n i n g  s c h e d u l e .  

Respond t o  t e l e p h o n e  i n q u i r i e s  regarding 

t r a i n i n g  and c o u n s e l i n g .  : 

2 .  American ' c o n t r a c t o r  

a ,  E x e c u t i v e  O f f i c e r  

The Executive Review and C o n t r o l  O f f i c e r  w i l l  be a senior member 

the U . S .  f i r m .  Bis/her p r i m a r y  r e s p o n s i b i l i t y  w i l l  be the e x e c u t i v e  

management and c o n t r o l  of the p r o j e c t .  S p e c i f i c  a r e a s  of 

r e s p o n s i b i l i t y  w i l l  i n c l u d e :  

- Hembership on the P r o j e c t  S t e e r i n g  Committee. 

- Project p l a n n i n g  and o r g a n i z a t i o n .  

- I n t e r f a c e  a t  e x e c u t i v e  l e v e l  with NAFCOC. 

- Review and approve  a l l  p r o j e c t  r e p o r t s  p r i o r  t o  

their submiss ion  to  AID/W, 

- M e e t  w i t h  AID/W when necessary  and appropriate. 

b. Project Director 

The Project D i r e c t o r  w i l l  be an employee of t h e  U .S. c o n t r a c t o r .  

Bis/her primary r e s p o n s i b i l i t y  w i l l  be t h e  o v e r  a l l ,  management of t h e  

project. The position will be headquartered in the U.S. I t  will be 



the pr  irnary c o n t a c t  

f o r  t h i s  

v e h i c l e  

p s i  t i o n  w i l l  

f o r  T h e  s p e c i f i c  r e s p o n s i b i l i t i e s  

- Over+ll programmatic and fiscal management. 

- Ensure  t h a t  a l l  p r o j e c t  m i l e s t o n e s  a r e  met. 

- Intelrf  ace  a s  r e q u i r e d  w i t h  AID/W. 

- D i r e c t  and ongoing i n t e r f a c e  w i t h  NAFCOC and 

project c o o r d i n a t o r .  

P r o v i d e  AID/W wLth pragram and f i n a n c i a l  r e p o r t s  

S u p e r v i s e  w o r k  o f  s h o r t - t e r m  s p e c i a l i s t s .  

C o o r d i n a t e  and rnanagk t r a v e l  t o  the U . S .  by 

program p a r t i c i p a n t s .  

' c.  F i s c a l  O f f i c e r  

The F i s c a l  Officer will be r e s p o n s i b l e  f o r  managing and 

c o n t r o l l i n g  t h e  f i n a n c i a l  a f f a i ~ s  of the p r o j e c t .  I n  t h i s  c o n t e x t ,  

h i s / h e r  r e s p o n s i b i l i t i e s  w i l l  i n c l ~ d e :  

- E s t a b l i s h  a d e t a i l e d  s y s  t e n  for  2 r o p e c l y  

a c c c o u n t i n g  f a r  a l l  f i n a n c i a 1  t r a n s a c t i o n s .  

Receive and review n o n t h l y  f i n a n c i a l  reoorts 

from t h e  f i 2 l d .  

Xaintenance of u p - t o - d a t e  project a c c o u n t i n g  

syste,a, . .-which w i l l  d e l i n e a t e  . a c t u a l  v e r s u s .  

b u d g e t e d  e x p e n d i t u r e s  for  d e s i g n a t e d  e x g e n s e  

c a t e g o r i e s .  

Review and i n i t i a l  a p p r o v a l  of a l l  requests fo r  

f u n d s  by NAI?COC. 
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P r e p a r a t i o n  of monthly f i n a n c i a l  r e p o r t s  t o  be 

submi t ted  t o  AID/W. 

d .  Short-Term S p e c i a l i s t s  

The pr imary f u n c t i o n  of these i n d i v i d u a l s  w i l l  be t o  p rov ide  

s p e c i a l i z e d  a s s i s t a n c e  t o  t h e  p r o j e c t .  They w i l l  e i t h e r  be s t a f f  

members o f ,  or c o n s u l t a n t s  t o  t h e  U.S. c o n t r a c t o r .  They w i l l  be 

based i n .  t h e  United S t a t e s  and t r a v e l  t o  South  AFrica on an as- 
. . 

r e q u i r e d  b a s i s .  

The s p e c i f i c  f u n c t i o n s  t h a t  t h e  shor t - t e rm s p e c i a l i s t s  w i l l  be:  
I - Curriculum Development 

- T r a i n i n g  of i n s t r u c t o r s  and counse lo r s  

- Estab l i shment  of e v a l u a t i o n  c r i t e r i a  

- Develop economic p r o f i l e  on b lack  bus ines se s  . i n  

South  Africa 

- S p e c i a l i z e d -  counse l ing  

- S e l e c t e d  advanced t r a i n i n g  ; 

e .  P r o j e c t  Coordinator  (South A f r i c a )  

T h i s  p s i t i o n  w i l l  be headquar te red  i n  South A f r i c a  and w i l l  

be t h e  primary in . t e r face  be tween  NAFCOC and t h e  U.S. c o n t r a c t o r .  

X i s / h e r  principal office will be t h e  U n i t - l  Regional 

Training/CounselingCenter i n Johannesburg .  The s u c c s s s f u l c a n d i d a t e  

for this.position will be a South African national. and have outstanding 

r e p u t a t i o n  i n  t h e  f i e l d  of bus ines s  t r a i n i n g  and counse l ing  for black 

e n t r e p r e n e u r s .  Addit ional ly ,  this i n d i v i d u a l  must have had 

sucaassf UL e x p e r i e n c e  with t h e  management and/or c o o r d i n a t i o n  of a  

p ro  j ect of t h i s  magnitude . 
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The primary responsibilities of the Program Coordinator will 

include the f ollowkng : 

-.. Provide back-up project management assistance 

to NAFCOC as required and requested by NAFCOC. 

Assist with curriculum development. 

~ s s i s k  with training of trainers and counselors. 

Work with NAFGOC to publicize the project. 

Receive and review monthly programmatic and 

financial reports from NAFCOC 

Prepare mon-thly reports and submit 

contractor and AID/W . 



- .- 
E. Schedule of Events 

1. General 

section 

The schedule of events presented in this 

outlined depiction the project's major 

anticipated activl ties. Provisions in the Project 

Implementation Plan and Monitoring Plan set forth 

mechanisms for identifying; reacting to, and resoLvinq 

unprograamable issues that  might arise from time to time. 

Certain activities have not been included in 

this outline because of their regularly recurring n a t u r e ,  
? 

These activities include the following : 

0 .  Monthly programmatic and financial 

reports to be submitted t o  ASD/W by 

o Monthly field reports to be submitted 
. . 

to NAFCOC by instructorjcounselors and 

manufacturing 

o Quarterly meetings by f l h n C O C ' s  

Education and Counseling Committees. 

o Monthly programmatic and financial 

reports to b e  submited to AID/W by the 

U.S, contactor. 

2 .  Outline the Project Activities 

The following designations have been used t o  

ind ica te  the party primarily reaponsibl'e f o r  implementing 

each ac t iv i ty :  

(a)  NAEcoC' 

(b) U.S. C o n t . r s ~ + ~ ~ r  



. ( c  ) =iI3/Wasilington 

( d )  U.S. Embassy - F z e t o r i a  

( * )  On-going activity 

ivionth of 

P r o j e c t  Party Responsi~le 

Life for Implementation Projecc Activity 

. 1 A,  B, C ,  D Xee t ing  of Steering Committee 

i n  Johannesburg; t h e  

f o l l o w i n g  will be 

accomplished: 

- Review .and agree on praje3ct 

irnplementati 'on s c h e d u l s  

- Review and ensure 
- .- 

understanding of project 

monitoring p l a n  

c j i  tile p r o l e c t ,  ( 3 )  ,nethods 

~ L L U  counse lo r s ,  : 3 1 salary 



P r o l e c t  P a r t y  R e s p o n s i b l s  

L i f e  f o r  Implementa t ion  .?ro ject X c t i  v l  tx 

range  f o r  i n s t r u c t o r s  

and c o u n s e l o r s  ( 5 )  

a d m i n i s t r a t i v e  procedures 

managing t n e  p ro j ec t  

and (6) p e r s o n n e i  p o l i c i e s  

and p r o c e d u r e s  f o r  

and c o u n s e l i n g  s e r s o n n e l .  

I d e n t i f y  and hire one 

i n s t r u c t o r / c o u n s e l o r  f o r  Re9ional  

T r a i n i n g / C o u n s e l i n g  Unit L. 

I d e n t i f y  and h i r e  one Xanufac tu r ing  

Counselor  for Regional 

T r a i n i n g j C o u n s e l i n g  Unit 1. 

I k z n t i i l ~  and h i r 2  cne  

~ ~ c r ~ t a r y ; s d n l n ~ s c r a t i v e  a s s i s c a n t  for 

iie.,-ionai Txa in inq]  Counseling Uni t 1. 

- - .  Secure ozrlce facilities for &?egionai 

T r a i n i n g /  C s u n s s  Ling Uni t 1. 

Identify and h i r e  P r o j e c t  Coordinator 

- ( S o u t h X f r i c a j .  

Procuke off  i ce  f u r n i s h i n g s  and 

equipment f o r  U n i t  I. 

Develop aetai led curriculum and 

schedule fo r  training instructors and 

eouaselors. 



:dionth of 

Project P a r t y  Responsibis 

L i f e  -- . f o r  I sa lementa t ion  ?reject A c t i v i t y  

Develop curr iculum f o r  

In t roduc to ry  and In te rmedia te  

courses .  

Secure agreements for donated 

t r a i n i n g  f a c i l i t i e s ;  i f  

a p 2 r o p r i a t e  donated f a c i l i t i e s  a r e  

n o t  available follow e s t a b l i s h e d  

procedures and make arrangenencs 

f o r  r e n t a l  wi th  project coord ina tor  

Pub l i c i ze  t h e  p r o j e c t .  

Theoretical training instructor 

and manufactoring counselor  for 

Unit I. - 

Z o n a u c t  necessary  research ana 

developing s t a t i s t i c a l  p r o f i l e  on 

black bus inesses  i n  Souch A f r i c a .  

the t r a i n i n g  f o r  

Instructors and manufacturing 

counselors for Unit 1. 

Procure v e h i c l e s  fo r  use by 

i n s t r u c t o r  and counselor a t  Unit 1 



Project Party 3 e s p o n s l b l . t  

L,i Ee for I s p l e m e n t a t i o n  Project A c t i v l  t y  

Procure t r a i n i n g  aquipmenc f o r  

Uni t  1. 

Commence t r a i n i n g  and c o u n s e l i n g  

tn rouyn  U n ~ t  1. 

I n t e r n a l  project e v a l u a t i o n .  

Ren t  office f a c i l i t i e s  for 

T r a i n i n g  Uni t  Durban ; 
\ 

procure  

of £ i ce  equipment  and f u r n i s h i n g s .  

I d e n t i  f 7 and h i  re 

instructor~counselor and 

manufacturing~counselor for Unit 2 

- Durban. I -  . 

Identify and hire a 

iecretaryjadmlnistrative assistant 

f g r  U n i t  2 .  

Tileoreticai t r a i n i n g  srdgram Lor 

manufacturing c o u n s e l o r .  

X e e t i n g  3f S t e e r i n g  C 3 m m . i t z e 9 :  

agenda shall include t h e  

following: (1) r e v i * w  of f i r s t  

year's ~ctivities, ( 2 )  i e v i e w  



P r o j e c t  Party Responsible  

Life - for Implementatioa Project Activity 

evaluation report, ( 3 )  make 

provisions for changes (if 

any) based on findings in 1&2 

above, agree on training 

schedule for subsequent 12- 

mon period. 
I 

Publicize project in Region -2. 

Procure v e h i c l e s  and t r a i n i n g  

equipment for Unit  2 

instructoc/c~unselor and 

manufacturing counselor. 

On-the- job training f o r  

sanuf a c t x r i x g  cgunselar in 

Unit  2 .  

Fornal and sajor project 

evaluation of prgject; to Se 

done by an external firm. 

Rent o f f i c e  facilitigs - f o r  

Unit 3 ; 

Procure office equipment and 

furnishings. 



I4on th gf 

P r 3  ; z c t  P 3 r t y  Responsible -- 
Life - for Implementation Project Activity 

19 A Identify and hire m e  

, instructor/counselor and one  

manufacturing counselor for 

Unit 3. 

I d e n t i f y  and hire one - 

secretaq/administr2tive 

assistant for Unit  3. 

Begin training and counseling 

activitiss in Unit 2. 

Theoritical training of Unit 

3 instructor/counselor and 

aanufacturing counselor. 

zqu ipnent  for Vnit 3 

instructor /counsal~r and 

manufacturing c o u n s e l o r .  

On-the-job training for Unit. 

manufacturing ... counselor. 

Review evaluation raFort, 

maka appr~r?iat= dscisions 

regarding the future 

direction of the project. 



Month of 

Proiect Partv Res~onsible 

Life for Imwlementation Proiect Activitv 

Meeting of Steering 

Committee; agenda will 

include: (1) review of 

evaluation report and the 

decisions of AID/W based 

thereon, (2) review project 

activities during the 

previous year based on 

anticipated outputs, (3) make 

provisions for changes based 

on 1&2, (4) agree on training 

schedule for the third year, 

and (5) other matters which 

may be important to the 

proficient operation of the 

project . 
Rent office facilities in the 

Cape Town area for Regional 

Training/counseliny Unit 4; 

procure appropriate office 

equipment and furnishings. 

Identify and hire one 

instructor/counselor and one 

manufacturing counselor for 

Regional Training Unit 4, 



Project Party ResponsiSle 

Lifa - for Inplamentation Project Activity 

Commence training and 

counseling in Region 3 - Port 
Elizabeth area, 

Supplementary study to 

determine avenues 

other than management 

training and counseling for 

assisting black South African 

entrspreneurs lo participatz 

more fully in the South 

African economy. 

Procure vehicles and train'ing 

Training Unit 4. 

Begin to 2ubLicizs the 

project in Region 4.  

Identify and hire one 

secr3tary/3dxinistr3tiv9 

assistant fo r  Unit 3 .  



Fro ject Party Responsible 

L i f s  f o r  Implementation Project Activity 

30* A Commence management training 

an3 manufacturing counseling 

in Region 4. 

Internal project evaluation 

by AID/W. 

Meeting of Steering 

Committee: agenda will i 

include (1) review of 

evaluation report of AID/W, 

( 2 )  review pro jec t  activities 

during the yea r  three i n  

depth of pro.jected outputs, 

make provisions for  

apprspriate zhanges ( i f 3317) 

based on 1&2; ( 4 )  agrze on 

training schedule f3r  yea r  

f o u r .  

a v a l u a t  i o n  

external source ( a  U.S. 

con t rac to r ) .  

Continue t r a i n i n g  and 

counseling each the  

project's four Regional 

Training Uni ts. 



IV. M o n i t o r i n g  P l a n  

A .  G e n e r a l  

AID/W w i l l  be r e s p o n s i b l e  f o r  m o n i t o r i n g  t h e  p r o j e c t .  R e g u l a r l y  
. . / 

s c h e d u l e d  programmat ic  and f i n a n c i a l  r e p o r t s  which w i l l  be s u b m i t t e d  

by t h e  U.S. c o n t . r a c t o r  and NAFCOC w i l l  p r o v i d e  t h e  b a s i c  means by - 
which  AID/W w i l l  r emain  in formed of  p r o j e c t  a c t i v i t i e s .  I n  a d d i t i o n ,  

p e r i o d i c  " s i t e - v i s i t s "  w i l l  be made by AID/W. I n  t h e  s u b s e q u e n t  

s u b - s e c t i o n s  of  t h i s  c h a p t e r ,  s p e c i f i c  e l e m e n t s  of t h e  p r o j e c t  

M o n i t o r i n g  P l a n  are p r e s e n t e d .  

B. P rogrammat ic  R e p o r t i n g  and C o n t r o l  

1.- Monthly  Project  R e p o r t s  Submi t t ed  ;by NAFCOC 

Beg inn ing  w i t h  t h e  second  month of t h e  p r o j e c t ,  on  o r  b e f o r e  

t h e  f i f t e e n t h  day of e a c h  month,  NAFCOC w i l l  p r o v i d e  t h e  U.S. 

c o n t r a c t o r  and AID/W w i t h  a programmat ic  r e p o r t .  The p r imary  p u r p o s e .  

of such r e p o r t s  will be t o  p r o v i d e  t h e  U.S. c o n t r a c t o r  and AID/W w i t h  

a d e t a i l e d  a s s e s s m e n t  of a l l  p rogrammat ic  a c t i v i t i e s  i n  t h e  p r e c e d i n g  

month,  They w i l l  i n c l u d e  t h e  f o l l o w i n g  e l e m e n t s  : 

- A n t i c i p a t e d  t r a i n i n g  and c o u n s e l i n g  s c h e d u l e s  

- A c t u a l  t r a i n i n g  s c h e d u l e s ,  i n c l u d i n g  numbers of 

p a r t i c i p a n t s  . 

- Reasons f o r  any d i f f e r e n c e  between a c t u a l  and 

a n t i c i p a t e d  a c t i v i t i e s .  

- A summary of e v a l u a t i o n  forms w h i c h  w i l l  be completed 

by a l l  program p a r t i c i p a n t s .  These  e v a l u a t i o n  forms 

w i l l  i n c l u d e  i n f o r m a t i o n  such  a s :  t y p e  o f  b u s i n e s s ,  

size, number of employees ,  l o c a t i o n ,  major problem 

areas, type of t r a i n i n g  or counse l ing  received, degree 



- Contracts - From a non-legal 
~ers~ective, this course will attempt t a  

introduce participants t~ selected basic 

eP6iuents of contracting. 

- Personnel - This introductory course 
wiil provide participants with an 

overview selected methods of personnel 

management; specific areas of personnel 

which may be covered to include: 

developing position descriptions, 

techniques of motivating employees, 

developing personnel policies in light 

of the company's financial and market 

position. 

- Setting Goals, Objectives and Priorities 

- This course will concentrate on .. 

3ssistinq the entrepreneur to understand 

the importance of basic business 

planning: siements of planning that will 

,be covered will include: setting goals 

in light of business and personal 

realities, working toward the 

implementation of goals, estabkishing 

priorities, e.g., monthly, weekly and 

daily schedules, 
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i i 1nter .mediate  Courses  - The 2r imary  o b j e c t i v e  

o f  t h e s e  c o u r s e s  w i l l  be ts a s s i s t  t h e  

e n t r e p r e n e u r  t o  b u i l d  

i n  a  p a r t i c u l a r  area of b u s i n e s s  

know l e d g e  

management. c o n t e n t  c o u r s e s  

a t  the interniediate  l e v e l  may i n c l u d e  t o p i c s  

such  as the f o l l o w i n g ;  

- Accountinq - I t  w i l l  'be assumed t h a t  

p a r t i c i p a n t s  i n  t h i s  c o u r s e  w i l l  have a 

working knowledge o f  basic bookkeeping 

and a c c o u n t i n g  t h e o r y .  T h e r e f o r e ,  t h e  

c o u r s e ' w i l l  c o n c e n t r a t e  on m a t t e r s  such 

as: d e v e l o p i n g  and i n t e r p r e t i n g  a  

balancing s h e e t  and income s t a t s m e n t ,  

u n d e r s t a n d i n g  and i n t e r p r e - t i n g  r a t i o s ,  

break-event  a n a l y s i s ,  and 

c ~ s t - a c c o u n t i n g  (whers  a ~ p r a ? r i a t e ) .  

- Banking and Finance - T h e  same b a s i c  

3 r e a s  w i l l  be covered  a s  a t  t n s  

i n t r ~ d u c  t o r y  level 

in-depth manner. I n  a d d i t i o n ,  a r e a s  

w i l l  be covered such as: cash f l o w  and 

cas'h budget  a n a l y s i s ,  and e f f e c t i v e  use 

of s h o r t  and long-term c a p i t a l .  
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- Marketing - The priaary focus of this 
cDurse will 5e teaching effective 

marketing techniques for small 

b~s~inesses. Areas to be covered shall 

include: developing marketing policies 

based on realities such as: finance, 

competition, production and/or 

accessible supplies; and effective 

methods of selling and merchandizing; 

- Personnel - This intermediate counsel 
will cover the same basic areas as the 

introductory, anly in a more in-depth 

and thorough manner. Additional areas 

to be covered are: human behavior, 

compensation and fringe benefits. 

- General Yanagernent - The primary purpose 
of this course will be to provide 

participants with techniques for the 

effective overall managing his/her 

business, Areas that may be covered 

include: business management, 

marketing, personnel, and production, 

The course will demonstrate the 

interrelationship and interdependent 

nature of all aspects of a business. 



Organizational Structura - This course 
will f~cus on methods of organi.zing a 

business effectively; some of the . 

possible areas of coverzige include: 

alternative ways organizing 

store, delegating authority and 

responsibility, maintaining control over 

a growing organization, and 

organizational theory, e.g. line and 

staff positions. 

Business Communications - This course 
will focus on communications as an 

essential tool of effective business 

managemetic' The key areas that will be 

covered include: written 

communications, how write 

effective business letter and how to 

write business promotional materials; 

verbal communication, e.g., making a 

c~nvincing business presentation. 

iii Advanced Courses (South Africa) - T h e  focus 

of training courses a t  t h e  advanced l e v e l  

will be on business decision making and 

policy. The participants in advanced . 



cgurses will nave experience and/or 

educational levels beyond the content of 

internediate courses. They are likely to be 

presidents or upper management personnel in 

larger and/or rapidly growing businesses. 

Examples of the type of curriculum which may 

be covered in advanced courses is as follows: 

- Financial Planninq - The emphasis of 
this course will be on snort and Long 

term financial planning. Yajor areas 

'that will be covered include: assessing 

financial strengths and ~eaknesses 3nd 

forecasting, financial acccountinq, 

financing growth through equity and 

debt, and leveraging financ-ial resources. 

- Business Pblicy - This course dill 
assist nanagers to develop metnods ~ n d  

scr2tsgiss £or establishing poLiciss for 

their ousinesses. Arsas that c ~ u l d  

?ossibly 3e zzJve r32  include: s t r3tecj ic  

planning, understanding and working 

effectively w i t h  your Susiness 

environment, establishing and 



carrying-out business policy in areas 

such as marketing and promotion, 

finance, production, personnel, and 

effective methods of decision making. 

- ~cc~unting/~ontrol - This course will 
concentrate on the  managerial aspects of 

accounting. Possible areas of coverage 

include: establishing and carrying-out 

accounting yolicies and procedures, 

internal auditing, preparing for an 

external audit, analyzing income 

statements and balance sheets. 

- Micro Computers - In the context of 
micro.-computers, the primary focus of 

this course will be t 3  provide 

part icip3nts with a 3 trong averview of 

tec3niques for collecting, 2rocessing 

and analyzing infgrxatisn. Areas tnat 

will be c~vered include: setnods 3f 

collectinq 3nd orqanizing inf~rnatian; 

sanual and aut3matsd nethods af 

prDcessing and analyzing Asta, and 

alternative methods of neeting automated 

data processing needs. 



Observational Training or Instruction in the 

9.5. - As is indicated in the text of this ' - 
Project Paper, a Limited number of advanced 

trainees (approximately ten), will participate . * 
in observational and/or instructional training 

in the 'J.S. 

i 3bservational Training - T 3 e  purpose sf sucn 

training will be to-buttress experience 

Levels of managers with growth pr~tential. 

Areas business which observational 

training could take place include: 
t 

manufacturing, retailing and banking. 

Rmerican firms currently doing business in 

South Africa will be potential hosts in the 

U.S. for obsekvational trainees. Each 

observational training engaganen t will vary 

according to the type af Susiness and the 

specific needs of the participant. However, 

certain key elements will be cgnstant; they 

i n c l u d e :  (1) t h e  S o u t h  African participant 

w i l l  be satched w i t h  a compatabl= business 

in the U - S , ,  (2) he/she will work on-site 

with that company and participate, to the 

degree possible, in professional activities 



consiatent w i t h  upon training 

needs, and (3) a rasponsible individual in 

the company will supervise the work 

activities and soni tor the progress the 

trainee. 

ii Instructional Training in the U.S. - A 
limited number of advanced trainees will 

participate in training courses in the U.S. 

Such training and associated travel will . 

only be approved when it is determined tka,t 

the specific and urgent need of a qualified 

program participant cannot 

the project South Africa. 

net through 

Those 

entrepreneurs who are approved for 

instructional training the will 

participate in the following types of ' 

programs : 

- Callege Dr University Trainin3 - 'The 
participant could possibly attend a 

short course or seminar in 3 subject 

area that is not available in South 

Africa. 

- U, S .  Contractor - Through the use of' 

"short-term specialists" with expertise 

in appropriate areas, the 3 . 3 .  



cmtractor nay iievelgp a short training 

course for selected advanced trainsss. 

This will only be done if (1) it is 

determined that the needs of the 

participating entrepreneur could 

served in this manner, and (2) if this 

method of training is cost effective in 

light of alternative,methods and projectp 

resources. 

iii The average Length of time for advance 

training, in the U. S. will be approximately 

thirty (30) days, NAPCOC, with input from 

the project coordinator - South Africa, will 
select participants for such U,S. based 

training, The project coordinator in the 

! J , S ,  w i l l  5e rasponsible for making 

necessary 3rr3nqernents and nonitgring 

training in .Americ3. 

c j  Foll~w-up Asssistance - The purpose of follow-up 
assistancs will Se to provide participants in 

introductory and intermediate courses n e l p  in 

ap~lying t h e  caurse subjzct matter. The 

emphasis on such assistance will be on 

pragmatism and "how-to" actiyi ties, For 



%xarnple, how-to develop and maintain a basic 

bookkeening sy.stem in light of the specific 

nseds and circumstances of the business. Or, 
/ 

how to deve lop  and imglement a sales strategy. 

Entrspreneurs interested in follow-up - assistance 

will apply by indicating their interest by (1) 

filling out "sign-up" cards which will be 

available at each training session, 

calling the Regional ~raining/~ounseling. Unit. 

The instructor/counselor will take interested 

parties on a "first-come first-serve" basis. 

d) Business Zounselinq - The pu.rpose of business 
counseling (management consulting) will be to 

a s s i s t  the entrepreneur to identify and resolve 

problems that are affecting his/her 'business 

operations. The subject areas in which 

counseling will be provided will vary, However, 

they ars .likely to include identifying and 

resolving problems in arsas  such as accounting, 

production, and The 

average length of time for a consulting 

assignment w i l l  be five days. An example of the  

manner in which thesa days say be allocated ars 

as follows: 



to which entrepreneurs were helged by participation, 

and recommended ways (if any) to improve the 

effectiveness of the project. 

- Identification of any programmatic problem areas, and 

recommendations for resolution. 

- Anticipated training and/or counseling schedules for 

the subsequent three month period, including expected 

levels of participation. 

iJlonthlyprogram reports will be submitted directly to the Project 

Coordinator, who will forward them, to the home office of the U.S. 

contractor for inclusion in its monthly reports to AID/W. A copy 

of mcjnthly program repbrts' will be sent to the U;S. Embassy in 

Pretoria.  

- Monthly Programmatic Reports submitted by the U .S. 

Contractor 

The U . S  .. Contractor will be r e s p ~ n s i b l e  for s u b m i t t i n g  to AID/W, nonthly ,  

an assessment of overall.' project activities. T h e s e  reports sill  

include information in a r z a s  such as :  

- Overall s t a t u s  report on all key project activities, 

including training, c o u n s e l i n g  a n d  f ollow-d~p 

assistance. 

- Activities r e l a t ed  to curr i cu lc lm development and 

t r a i n i n g  of i n s t r u c t o c s ,  including anticipated and 

actual schedules. 

- Professional support provided tq NA COC 

- dt r a ~ u d e S 4  
Direct assistance provided to W entrepreneurs, 

such as specialized counse l ing ,  or advanced t r a i n i n g .  
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- Programmatic s c h e d u l e  of e v e n t s  f o r  subsequen t  t h r e e  

month p e r i o d  . 
- I d e n t i f i c a t i o n  of problem a r e a s  , and recommended 

s o l u t i o n s ,  

The  Monthly Programmatic Repor ts  by t h e  U.S. c o n t r a c t o r  w i l l  

be s u b m i t t e d  t o  AID/W by t h e  t w e n t i e t h  day of each  month. Copies 

o f  t h e s e  r e p o r t s  w i l l  be forwarded t o  t h e  U.S. Embassy and NAFCOC. 

They s h a l l  beg in .  d u r i n g  t h e  second month of  t h e  p r o j e c t .  

C .  F i n a n c i a l  Repdr t inq  and C o n t r o l  

AIL p r o j e c t  funds  w i l l  be channeled  from AID through t h e  U.S. 

c o n t r a c t o r .  Funds coming from A I D  w i l l  e i t h e r  be d e s i g n a t e d  f o r  

e x p e n d i t u r e  by NAFCOC o r  t h e  U.S. c o n t r a c t o r .  Those f u n d s  d e s i g n a t e d  

f o r  NAFCOC wilL be p l a c e d  i n  a s p e c i a l  a c c o u n t ,  f o r  .immediate t r a n s f e r  

t o  NAFCOC, The U.S.  c o n t r a c t o r  w i l l  n o t  commingle funds  d e s i g n a t e d  

f o r  NAFCOC wi th  o t h e r  company funds. 

A t  t h e  i n c e p t i o n  o f  t h e  p r o j e c t ,  AID/W t h r o u g h  t h e  . U .S. 

c o n t r a c t o r  w i l l  p r o v i d e  NAFCOC w i t h  s u f f i c i e n t  funds  t o  cover  the 

first three months of o p e r a t i o n s .  The e x a c t  amount of t h i s  "advance" 

w i l l  be  de termined by' (1) t h e  F i n a n c i a l  P lan  p r e s e n t e d  i n  t h i s  P r o j e c t  

P a p e r ,  and d e t a i l e d  budget for  t h e  f i r s t  year which w i l l  

submi t t ed  by NAFCOC a t  t h e  o u t s e t  of t h e  P r o j e c t .  T h i s  b u d g e t  w i l l  

be reviewed by the P r o j e c t  Steering Committee and approved by AID/W. 

1, Monthly F i n a n c i a l  Reports by NAFCOC 

Beginning wi th  the second month of t h e  P to jec t ,  NAFCOC will be 

r e s p o n s i b l e  for s u b m i t t i n g  monthly f i n a n c i a l  r e p o r t s  to  t h e  U.S. 

c o n t r a c t o r .  These r e p o r t s  w i l l  include t h e  following elements: 



- A summary of a l l  p r o j e c t  e x p e n d i t u r e s  and 

d i s b u r s e m e n t s  f o r  the month; bo th  budge ted  and a c t u a l  

amounts w i l l  be p r e s e n t e d  

- A d e t a i l e d  p r e s e n t a t i o n  of e x p e n d i t u r e s  and 

disbursements i n  each "line-i tern"- of t h e  b u d g e t ,  

i n c l u d i n g  a p r o p e r  * a c c o u n t i n g  oC a l l  e x p e n s e s  
h - 

a s s o c i a t e d  w i t h  e a c h  t r a i n i n g  u n i t  and i n d i v i d u a l  

i n s t r u c t o r s  and m a n u f a c t u r i n g  c o u n s e l o r s  (each 

i n s t r u c t o r / c o u n s e l o r  and manufac tu r ing  c o u n s e l o r  

w i l l  be g i v e n  an  advance o f  $350 t o  cove r  r o u t i n e  

e x p e n s e s  s u c h  as g a s o l i n e  and emergency a y t o m o b i l e  

r e p a i r s :  h e / s h e  w i l l  s u b m i t  month ly  f i n a n c i a 1  r e p o r t s  

to  t h e  Manager ,  o f  T r a i n i n g  and c o u n s e l i n g  who w i l l  

have r ev i ew and a p p r o v a l  a u t h o r i t y ;  re imbursement  

w i l l  be made w i t h i n  t e n  working d a y s  f o r  t h e  p r o p e r  

and approved  e x p e n s e s  ) 

- p r o j e c t e d  budge t  f o r  s u b s e q u e n t  t h r e e  month period:  

s p e c i a l  documen ta t ion  will be provided  for  a 1 1  itsns 

(1) p r e v i o u s l y  unbudgeted and/or  ( 2 )  p r e v i o u s l y  

a n t i c i p a t e d  c o s t s  w h i c h  exceed b u d g e t .  

NAFCOC's month ly  f i n a n c i a l  r e p o r t s  w i l l  be s u b m i t t e d  t o  the Project 

C o o r d i n a t o r  in Johannesbu rg  'by t h e  fifteenth day of each month. 

He/she  will rev iew them fox: c o n f o r m i t y  and c o m p l e t e n e s s .  Once the 

r e p o r t s  have been d e t e r m i n e d  t o  be complete and a c c u r a t e ,  t h e y  w i l l  

be fo rwarded  t o  t h e  home o f f i c e  of t h e  U . S .  c o n t r a c t o r  f o r  r ev i ew 

and a p p r o v a l  by t h e  P r o j e c t  F i s c a l  O f f i c e r  and t h e  Project Director. 

After approvhl by t h e  Project Director, NAFCOC's monthly f i n a n c i a l  



r e p o r t s  will be  s u b m i t t e d  t o  AID/W f o r  f i n a l  approval  and e x p e d i t i o u s  

"fund" r e p l e n i s h m e n t .  

A f t e r  the monthly r e p o r t s  a r e  reviewed and approved by t h e  U.S. 

c o ~ t r a c t o r  and AID/W, t h e  U.S. c o n t r a c t o r  will creditNAFCOCts account 

i n  t h e  following manner: (1) an  amount e q u a l  t o  funds  expended 

d u r i n g  t h e  previous month, ( 2 )  f undspsuf f i c i e n t  t o  cover  any approved 

e x t r a o r d i n a r y  expenses  d u r i n g  t h e  f o l l o w i n g  month and ( 3 )  funds  t o  

cover  major  procurements .  

2.  Monthly F i n a n c i a l  Repor ts  Submit ted  by U.S.Contractor 

The U.S. C o n t r a c t o r  w i l l  submi't monthly f i n a n c i a l  r e p o r t s  t o  

AID/W. These r e p o r t s  which w i l l  commence d u r i n g  t h e  second montn 

of t h e  p r o j e c t  w i l l  i n c l u d e  t h e  fo l lowing :  

- . A summary of a l l  . p r o j e c t  e x p e n d i t u r e s  and 

d i s b u r s e m e n t s  for  t h e  month , 
-- -. 

- A d e t a i l e d  a c c o u n t i n g  f o r  a l l  expenses  and 

d i sbursement  f o r  each l i n e  item .. 

- P r o j e c t e d  expenses  and d i sbursements  f o r  subsequen t  

t h r e e  month p e r i o d .  

Nont ly  f i n a n c i a l  r e p o r t s  must be submi t t ed  by AID/W not l a t e r  

than  t h e  f i f t e e n t h  day  of each mo.nth. I n c l u s i o n  of f i n a n c i a l  d a t a  

on m a t t e r s  which come under NAPCOC's purview w i l l  "lag" by one month 

due  to necessary time d e l a y s  i n  m a i l i n g  and reviewing. The U . S .  

contractor s h a l l  be reimbursed for its approved expenses- and fees 

i n  accordance w i t h  USG and USAID policies. 

D.  P e r i o d i c  F i e l d  T r i p s  by AID/W 

AID/W will d e s i g n a t e  a r e p r e s e n t a t i v e .  t o  conduct  an . " o n - s i t e "  

visit a t  least once per year. Such field visits may be conducted 



around t h e  time of t h e  annua l  meet ing .of t h e  P r o j e c t  S t e e r i n g  

Committee, which w i l l  reduce t r a n s p o r t a t i o n  c o s t s .  The  pr imary 

21:spose of f i e l d  t r i p s  w i l l  be t o  g a i n  a f i r s t  hand knowledge and 

u n d e r s t a n d i n g  of the programmatic and a d m i n i s t r a t i v e  o p e r a t i o n s  of 

t h e  P r o j e c t .    he a c t i v i t i e s  in w h i c h  t h e  AID/W w i l l  engage d u r i n g  

such  v i s i t s  w i l l  i nc lude :  

- Visit t o  t r a i n i n g  s i t e  ( s )  

- O b s e r v a t i o n  of c o u n s e l i n g  a c t i v i t i e s  

- Meetings wi th  a p p r o p r i a t e  NAFCOC p e r s o n n e l  

- ~ e e t i n g  wi th  P r o j e c t  C o o r d i n a t o r .  

I 



V . Project ~ o g i z a l  Framework 



. w
 

.E E 
>

 I 
Y

O
,
 

m
c

 
z

z
 

4:; 2 
"d

 

..mm 
L

9
2

 
= 

r
 

.
-
u
.
2
 .:= 

- 
=.'5 

d
 

"
 

.- 
0
 JI 

&
.

=
a

-
 

C
+
 Z

U
 
I
.
=
 

G
=

 
k
 - .- 

- 
zz $

2
 

3
'
;

 
b
 

c": 
a
?
 

0
 5 ;.Z 

p
y

.J
L

.,- 
'7
 

.z3
 >

.;.l!f.f 
4

L
4

.
3

u
.

l
-

i
 

0
)
 4

 
.
r
 
5

 .- 
r
 

,> 

5
"

 
U
 
E

 J
-
Z

?
 

z
%

'
z

-
 

-
-

.
-

 
C

 .': 
.=

 .- 
u

o
 u

rn
-T

u
, 5 

B
E

S
T A

VA
ILA

B
LE C

O
PY 

P
 



V I .  Evaluation Arrangements 

Pe r iod ic ' eva lua t ions  w i l l  be i n t e g r a l  p a r t s  of the  

a r o j e c t .  T h e  fundamental purpose of p r o j e c t  eva lua t ions  . - 

w i l l  be two-fold: f i r s t  they w i l l  measure the progress of 

the  p r o j e c t  i n  l i g h t  of e s t ab l i shed  eva lua t ion  c r i t e r i a ,  

and secondly, they w i l l  provide USAID, NWCOC and the U.S. 

con t rac to r  with a  b a s i s  f o r  taking necessary and 

appropr ia t e  a c t i o n  t o  ensure  maximum r e t u r n  on each 

p r o j e c t  d o l l a r  spent .  The p r o j e c t  w i l l  have four 

, scheduled eva lua t ions .  Two w i l l  be conducted by U S A I D ,  

and two w i l l  be conducted by a U . S .  con t rac to r .  

A ,  Evaluation C r i t e r i a  

The U.S.  con t rac to r  r e t a ined  t o  a s s i s t  NAE'COC i n  

. implementing the p r o j e c t  w i l l  d evebp-  c r i t e r i a  f o r  

eva lua t ing  the  p r o j e c t .  Evaluation c r i t e r i a ,  as  defined 

i n  the  P ro jec t  Paper Logical Franework, w i l l  r e f l e c t  the .' 

i n t e n t  of A I D  t o  maximize the accomplishment a f  the 

p r o j e c t ' s  the l e v e l  of sanagement 

entrepreneurs  and, (,2) 
L-~W&-*L 

purpose t o  s t rengthen  and expand existing- 
[ 

organ iza t iona l  c a p a b i l i t y  t o  

through v a r i o u s  management t r a i n i n g  and counseLing 

programs. 

The s p e c i f i c  eva lua t ion  c r i t e r i a  w i l l  include but 

not necessa r i ly  be l i m i t e d  t o  the following: 



- Orqanization and Administration - Evaluate 
the degree to which mechanisms have been established and 

isplemented .to effectively manage and control the 

project's inputs. 

- Realization of Project Outputs - Evaluate 
the degree to which the project's outputs are accomplished 

in accordance with established schedules. 

- Attainment of the Projects Goals and Purpose 

Notwithstanding the realization of specific project 

outputs, a thorough evaluation must be made of the degree 

to which (1) participating entrepreneurs have been 

assisted by the project, and (2) NA!?COC1s increased 

institutional-capability to provide management training 

and counseling to disadvantaged business persons. 

- Adherence to Financinq Plan - Evaluate the 
effectiveness with which the U.S. contractor and NAPCOC 

- .  

have nanaged the project's financiai r2sources .  

B. Evaluation 'Schedule 

The regularly scheduled evaluations are as 

1. "In-house" Evaluation After One Year 

The pr imary purpose of t h i s  evaluation w i l l  

be to determine the degree to which t h e  p ro jec t  s t a r t - u p  

activities, and participant training and counseling 

activities are proceeding according to plan. 



Recommendations , d i l l  be made concern ing  n e c e s s a r y  

improvements t o  the  p r o j e c t  d e s i g n  a n d / o r  implementa t ion  

i ichedule o r  a c t i v i t i e s .  T h e  evaluation w i l l  be conductzd 

by AID/w o r  i,ts d e s i g n e e .  I t  w i l l  b e g i n  n o t  l a t e r  t h a n  

month.11 and be completed by  t h e  end of  month 12.  

2, Major Program E v a l u a t i o n  

T h i s  e v a l u a t i o n  w i l l  commence l n  t h e  

s e v e n t e e n t h  month and end n o t  l a t e r  t h a n  t h e  t!ventieth 

inonth of' t h e  p r o j e c t ,  Dur ing  t h i s  p e r i o d ,  t h r e e  of the 

p r o j e c t ' s  f o u i  r e g i o n a l  t r a i n i n g  and c o u n s e l i n g  u n i t s  w i l l  

n ave  been e s t g b l i s h e d  and n e a r l y  400 e n t r e p r e n e u r s  w i l l  

have been t r a i n e d  and counse led .  In  a d d i t i o n ,  a 

s u b s t a n t i a l  amount of t h e  p r o j e c t ' s  commodities w i l l  have 

been p rocured .  I n  l i g h t  of t h e s e  f a c t o r ' s ,  a s u f f i c i e n t  

b a s i s  will e x i s t  f o r  conduc t ing  an in-de'pth e v a l u a t i o n .  

The recommendations which' w i l l  accompany t h z  

s v a l u a t i o n  r e p o r t  w i l l  emphasize ne tnods  t o  a a x i n l z e  t h e  

succsss of t z a i n i n g  and c o u n s s l i n g  d u r i n g  t h e  third and 

fourth years of t h e  p r o j e c t .  Based on t n e  r e s u l t s  of t h i s  

e v a l u a t i o n  AiD/Wasnington w i l l  deterrnlne t h e  

a p p r o p r i a t e n e s s  and d e s i r a b i l i t y  of subsequent funding f o r  

years 3-4.  



3 .  "Internal." i i v a l u a t i o n  at t he  End of Three  

Years 

'The primary goal of this evaiuation w i l l  be 

to observe the progress of the project during the t h l r d  

year. The e v a l u a t i o n  will be predicated on estanlished 

criteria in areas such as inputs, outputs, goals and 

purpose, and finance, It w l l l  be started by t h e  

thlrty-third month of th'e prolect, and completed by the  

end of t h e  t h i r t y - s i x  month. AIDiN or its designee will 

conduct t h i s  evaluatron. 

4. Major Program E v a l u a t i o n  

This major evaluation will be s i m i l a r  i n  

scope t o  t he  one t h a t  w i l l  have been conducted during the 

second year. The---information base, however, w i l l  be 

c a n s i A e r a ~ l y  more extensive t han  before. This s v a l u a c i z n  

, g i l l  commence d u r i n g  month 45 and be cornpletz~ by the end 



VII, . P r o j e c t  Analyses Annexes 

A, Technical  

1. Technical  Overview 

A s  p r ev ious ly  i n d i c a t e d  i n  Sec t ion  1-A.2 ( O u t p u t s ) ,  

t h e  pr imary focus of t h e  p r o j e c t  w i l l  be management t r a i n i n g  

and counse l ing  of d isadvantaged en t r ep reneu r s  i n  South Africa. 

S p e c i f i c a l l y ,  i t  w i l l  e n t a i l :  t r a i n i n g  cou r se s  follow-up 

a s s i s t a n c e ,  and bus ines s  counsel ing ( c o n s u l t i n g ) .  Following i s  

a " t e c h n i c a l "  overview of t h e s e  a s p e c t s  of t h e  p r o j e c t :  

a )  T ra in ing  Course 

i I n t r o d u c t o r y  Tra in inq  - courses  w i l l  be 

t augh t  a t  t h e  most b a s i c  l e v e l  pos s ib l e .  

Examples of  t h e  p o t e n t i a l  curr iculum a r e  as 

follows : 

- How t o  S t a r t  a Business - Emphasis will 

be placed on ma t t e r s  such a s :  ob t a in ing  

a bus ines s  permit  o r  l i c e n s e ,  ob t a in ing  

a bus ines s  . "s tandu ( s i t e )  ; how t o  

determine the a n t i c i p a t e d  market f o r  the  

bus ines s ,  fundamentals of a  business  

p l a n  of a c t i o n ,  and ob ta in ing  i n i t i a l  

financing . 
- Banking and Finance - The entrepreneur 

will be in t roduced  t o  methods of 

f i nanc ing  h i s / h e r  bus ines s ;  a r e a s  t h a t  



will be covered will include: sources 

of financing for small businesses, how 

to determin-e the financing needs of a 

small business, budgeting and 

establishing banking relations. 

- - Bookkeepinq - Strong emphasis will be 
placed on the importance and methods of 

monitoring a basic, but accurate, 

bookkeeping system; area t3 cover will 

include: understanding the concept of 

and purpose of SookXee?inq, developing a 

basic chart of accounts, maintaining 

proper records of receipts for 

documentation, introduction to assets 

and Liabilities, and debits and credits. 

- Procurement - The 2rirnary goal of this 
caurse  ill be to introduce the - 

entrs2reneur to effective metnods of 

'xying; arsas tba t  will bs covered will 

include: establishing ef fsctive 

relationships with suppliers, ssasonal 

buying; bulk buying; forecasting 

procurement  needs and financing t h e  

purchase of s u p p l i s s  and squipment. 



- Day 3ne - Intervisws and fac t  gathering. 

- Day Two - - ~ e v i s w  and analysis of facts in 

light of specific problems of tne business. 

- m r e e  - Prepare and present preliminary 
findings to the entregreneur; discuss 

alternative approaches and solutions, 

- Yake revisions based on discussions with the 

entrepreneur, and further analysis, 

- Day Four - Present and thoraugnly discuss 
r9coarnendations; emphasis will'be placsd on 

the practical eLem9nts of implementation. 
9 



2. 3elacting and Evaluating Proqrd Participants 

3. ?elect ion 

This project will be open ta all b l a c k  entrepreneurs 

z r  prospective' entrsprsneurs who meet Sasic critsria. These 

criteria will include matters such as: ability. to attend the 

courses and prospects for professional growth as a result of 

~artici~ation in their specific courses8 or counseling 

sessions. Criteria for selection of program participants will . 

i ncLude  areas such  as: 

Introductorv Traininu 

- Basic literacy in Snglish. 

- Current Dr impending operation of a business. 

Internedizits Training 

- Demonstrated knowledge of the fundamentals 

of t h e  subject area of the training: this 

w i l l  be determined 5y a ?re-selection 

quastignn3irz that all ?otential 

internediate trainees w i i l  be rsquired t o  

z 9 n ~ l ? . t o .  

- In business for at Lsast two years and/or 

d u c ? t t i 3 n  1 3 ~ 9 1  z . ' f f i , t i 3 n t  C_3 :43rr3nt  

t r a i n i n g  a t  t 3 e  intermediato Level. 

- Prospects f o r  ; r 2 w t h  as a r s s u l t  3f 

participation. 



4dvanced Training 

- Owner 3r senior nanager 3f established 

company with potential f o r  professional 

enhancement 3s 9 result of participation. 

- Prospects for providing i.ncreased quality of 

goods and services to the black community as 

result advanced training. 

- 3y virtue of education or prior-business 

training, preparedness for senior level 

management training. 

iv Follow-up Traininq 

- Successful completion of intraductory or 

int2rmediate course. 

- Need for assistance with methods of applying 

subject of courses to the specific business 

situation. 

- Availability of tine t3 work with tne 

counselor. 

Willingness 2nd ability to pravide ,zounselor 

with access necossary backgrgund information 

and/or records. 

Business Counselinq 

- Identifiable problem area. 

- Prospects f o r  r e s o l u t i o n  or s u b s t a n t i a l  

mi t iga t ion  of ane or  more business problens. 



- Prgspects for t h e  provision of S e t t e r  goods 

and services tg the black carnmunity as a - 

r2suLt of business counseling. 

- Willingness and ability t o  provide csunselor 

with necessary background 

information and/or records to work toward 

the resolution of the problem. 

i. P r z - t e s t  . 

A questionnairs will be cornpletsd by 311 

a3rticip3nts prior to the beginning of the course; it will 

include ipquiries regarding: 

- Level of education 

- Prior business training, if any 

- Type of business 

- Length o f  t i n e  i~ ausiness, i f  a?blicsble 

- Frnfits, i f  any 

- C u r r e n t  ousiness x z i n i n g  n2e3s 

- 9 ~ ~ e c  ta t ion f rgrn thz course . 

evaluatian f ~ r m  a t  t h e  c3nclusion of their training course ar 

in the fgllowing areas: . . 



All 3nnouncernents will include: the subject aatter of the 

c ? u r z e s ( s ) ,  a ~risf overview af the 35jectiv2.s; dates,  tines, 

Loc3tions, and  fees of each session. Announcements will also 

includs the address and telephone number of t3e regional 

training and cgunselinq center thrauqh whicn the courses will 

be coordinated. Interested entrepreneurs will be asked to 

contact ths regional trsining and counseling center to 

additional infgrmation, - Basic inquiries ~ i L l  be nandled Sy khe 

secretary/administrative assistant. ~ e / s h e  will be prepared to 

pr~vile further basic informstion. Inquiries requiring 

tlchnical input will be refsrred to the proper 

~instructor/counselor Qr manufacturing counselor, or in the case 

of advanced trahing, to the 24anage~ for Training and Counseling. 



- The degree to which the entrepreneur's 

objectives Nere fulfilled by participation. 

- Skills, techniques and/or approacnes learned. 

- Practical nature of acquired skills. 

- Degree of personal and professional growth. 

- Suggested changes -in the 'design or 

impL2mentation of training and/or counseling. 

- Evaluation of the effectiveness of the 

instructor and any teaching:aids. . 

In addition to these post evaluations, a selected 

group of participants will be "tested" approximately 12, 24 and 

36 months after they have participated. ~ h e s e  evaluations will 

concentrate on the degree to which traininj and/or counseling 

have resulted in changes in business conditions. 

3 .  Proqram Publicity 

Introductory and intermediate courses will be publicized in 

the black commun'i ties of their intended Seneficiaries. Such 

publicity will commence well in advance of the scnedulsd 

courses. Nediums of communications wiii include avenues such 

as: announcements through NWC0C"s local affiliates, posters, 

El;~ers, 2nd advertisements in community n e w s g a p s r s .  

To the extent practical and desirable, advanced csurses will be 

publicized nation-wide. Advertisements for advanced courses 

will be through mediums specifically greared to the business 

levels of the potential beneficiaries. They include: trade 

associations, trade journals, and N U C O C  a f f i l i a t e s .  



4. Tschnical Feasibility 

It is believsd that 'this 2roject is technicalLy 

Seasible, and that the prospects fgr its successful 

in~plsrnentation are excellent provided that ( 1) fhe 

impLernentation and monitoring plans presented in this Project - 
-. 

Paper are adhered to, a.nd (2) the social, political, and 

economic climate in South Africa remain conducive to its 

implementation: Confidence in the technical feasibility of 

this project has been underscbred by the following: 

a) Tr3ining and Consulting by NAFCOC - As indicated 
in the text of:this Project Paper, SAFCOC is 

currently sucaessf ully conducting training and 

counseling similar to what is anticipated by 

their project. Although HAFCOC's program is 

substantially smaller in scope than this one, it 

has served as a guidgline for the 5esign. The 

most successful and "time-testsd" cmnponents of 

YATC3R's tr3ining prDgran h a v a  3een incor~orats? 

into the design of this praject. This will 

substantially reduce the inevitable "learning 

curve" of this project, and enhance its 

praspects  for success. 



b) Small Business Training and Counseling by Local 

Universities - A number of universities in South 
Africa currently have training and counsel'ing 

proqrsms for black sn t r ep reneu r s .  -During the 

design of this project, extensive intsrviews 

werg held with managers of university based 

training. Additionally, their curriculum and 

counseling methodologies were reviewed and 

analyzed. The design ~f this groject reflects 

some of the "time-tested" elements of tne 

university programs. Reprssentatir7es of some of 

the universities and NAFCOC indicated that they 

would be available to provide pro Sono 

assistance t3 ths project. These universities 

include University of Ji twatsrsrand (kJITS), 

University 3f South Africa (YNLSA) and 

Pgtchefstrgom University. 



5. -41 ternative Approaches 

a ) One-on-9ne Training 

Under a program sponsorzd by the University of 

Witwatersrand, one-on-one training and 

' counseling is provided to black entrepreneurs. 

This concept would have substantial merit for 

most any group of potential trainees because it 

allows for assistants tailored to the specific 

needs g f  the intended beneficiaries. It would 

be particularly beneficial in' South Africa, 

where (1) so many entrepreneurs have Limited or 

no formal educatian, (2) there is a great 

variance in the nature and level of training 

required, and (3) many entrepreneurs will 

oxperiencs difficulty Lzaving their susinesses 

to attend a cc~urse. 

~vsrwnelminq meri ts notwi tns tanding, this 

approach would have at least two campelling 

short-cmings. First, it wauld be difficzlt, if 

not im~ossible, to provide one-on-one assistance 

to the more than 2,800 antrepreneurs ~ h o  will 

participate in this project, Secondly, the cost 

of properly developing, implementing, and 

controlling such a project would exczed by fa r  

the estimated cost of the suggested approach. 



The recommendeh approach will have some 

elenents of "one-on-one" training. 'Tollow-up 

assistance and business counseling will be 

provided on an individual basis. 

b, Establishment of Traininq Institute 

The ?rimary input of thfs approach would be 

establishment in South Africa of 3 pernanent or 

semi-pernanent institution for business 

training. This institute would operate 

"mini" business training institution. It dauld 

rl?v%lop l ~ n q  and short cour'ses to m e t  the I 

business and erlucati.3n nesds or' trle Lac31 

entrepreneurs. . Through an administration staff 

and faculty, i t  could also develop and maintain 

course nat2riais, 3 Library, and ~ther r3sourczs 

cf relzv3nce a €  black sntr2arsneurs. Tnis 

institution cguld oper3ts Er3m a zsntrsl 

Loc3ti~n 3nd have satzllit? s e n t ? = ;  ia v 2 r i ~ u s  

rqions ~f the c~untry. 

l ' h ~  ?3'73nt335~ 2 f  2 ; l i ~  i ? ? r 2 3 ~ ~  . ~ r ?  

p r i m a r i l y  in t h e  3 r a  3 f  (1) .iev?Loging .1 

r .=saurze  c . z n t e r  Er.3n-i ... 4:li-n - . t ~ t - c . % ? r ~ r ~ e u r s  c:311:1 

3 t t 3 i n  i 3 f ~ r n a t i o n  3rt3,/.;r lasirtsnzs an 3n 

o n - q ~ i ~ q  Sasis, 3nd (2) its z3?acity to holi 



long-t5rn courses in 3rsas whsre entrepr3neurs 

are most d e f i c i e n t .  Hawever, .  t h e  d i s a d v a n t a g e s  

an3 p o t o n t  i a l  "drawbacks" -ou tweigh  t h e  

a d v x n t a g e s .  T h e  p o t e n t i a l  3 i s a d v a n t 3 g e . s  o f  t h i s  

a p ~ r o a c h  i n c l u d e  (1) the s o c i a l  and p o l i t i c a l  

s . s n s i t i v i  t y  ~f e s t a b l i s l ~ i n g  3. permanent  o r  

semi-permanent i n s t i t u t e  i n  S o u t h  A f r i c a  q t  t h i s  

t i m e ,  ( 2 )  the c o s t  ~ s s o c i a t e d  with ~ p z r a t i n g  

such a t r z i i n i n g  v e h i e l e ,  and ( 3 )  i n a a i l i t y  of 

S r i n g i n g  t h e  t r a i n i n g  n e a r  t h e  S u s i n e s s  L ~ c a t i o n .  

) T r a i n i n g  i n  .kqeric3 

T h i s  a l t e r n a t i v e  apprgacb would  allow far t h e  

, majority of the  t r z i in ing  t o  t a k e  place i n  t h e  
-_ 

U n i t e d  States. Such  training xoul3 i ncLude  

p a r t i , = i p a t i o n  i n  a c t i v i t i s s  s u c h  a s  (1) 

cQurses 3nd seai2ars sponsored by t n e  7 .  S .  

9 . n s L L  3 u s i n ~ s s  \.l~ixi;tr~ti3n, i n , i  ( 3 )  

~ . n p r . ~ a c h ,  wi3e seala t r a i n i n g  i n  ttle LJ. 5 .  vocllri 

- - n o t  be t h e  most optimum ?x,oenclifi:lrz ~f f u n d s .  



First, the lev+l'~f training waul3 5e t ~ o  

advanced and not necessarily applicable for the 

vast najority of- South Africa's black 

entregraneurs; and secandly, t h e  costs 

associstsd with selecting 3nd sending 3 large 

group ~f South Africans to the Unit2d States 

would 5e prohibitive. 

8, Financial 'Analysis 

1, Least Cost 4nalysis 

The cost of this pt~ject will be less costly taan 

any i3enti.f ied alternatives. For a total cost t~ USAID af 

$3,300,000, this project anticipates pr~viding training and 

c~unseling for 2,818 black entrepreneurs. This represents 2 

cost to participant ratio of $1,064:1. This rati-o is cost 
- .- . 

effective for at 1535t t w o  strDng reasons. First, in Light of 

t he  caliSer and aagnitude gf  the trainixg'and c~unseling that 

~articipants will receivs, 2nd its gotsntl31 ?os i t icys  Senefiks 

to their businesses, $1,064 per partici2anc is v z r y  

rassonable. Secondly, in Light of the ?otential C ~ S ~ S  3 E  the 

2ltzrnative approaches such as one-on-.snz zcjunssling, ~ i d e  

spread tr3ining in the U. S,, and the establishment of a 

t r a i a i n g  institute, the c o s t  of this ?reject is very 

reasonable. 



n P r o j 5 c t  ax?enses 

Cos t  e s t i m a t e s  g r 2 s e n t e d  i n  S s c t i o n  I1 of  t h i s  

P r o j e c t  Paper, and th* s c h e d u l e  of e v e n t s  p r e s e n t e d  i n  S e c t i o n  

r V  a n t i c i p a t e  a l l  of t h e  expenses  a £  t h e  P r o j e c t .  These t u o  

s c h e d u l z s  viLL be used as a g u i d s l i n e  f o r  2 r ~ j e c t i n g  y e a r  t 3  

y a a r  f i n 3 n c i n g  r squ i rements .  

. In a d d i t i o n ,  b o t h  VAFCOC and t h s  U. S. c o n t a c t o r  

w i l l  s u b n i t  d e t a i l e d  3nnual  budgets. T'nere w i l l  a l s o  be  

. n r o v i s i 3 n s  f ~ r  r e q u e s t i n g  r e v i s i ~ n s  v i a  montilly f  i n a n c i s l  

:t$gort S.  

a t  the i n c e p t i g n  of the p r g j s c t ,  NAFCCIC  ill r 2 c e i v e  

funds  a d e q u a t e  t o  c o v e r  expenses  for t h e  f i r s t  t h r e e  months. 

Funds will be replenished monthly as f i n a n c i a l  reports a r e  

submi t t ed  3nd spprgved. PU&S t o  cover  a n t i c i p a t e d ' a n d  

a ? p r ~ v c 3  e x t r a o r d i n a r y  3xnenses, 3nd l a r g a  ar~cur=ments ;gill : ~ e  

orovided i n  advance  throughout  t h e  2 r o j e c t .  

The 9. S .  c o n t r 3 c t ~ r  xi11 be  rsinbursed f ~ r  l ? p r ~ v s A  

=x?enses in a c c a r d a n c e  w i t h  U S A I D  and USG p o l i c i e s .  

2.  %ci2 l  S o u n d n e s s  . \ n ? l - ~ s i s  

1, Socia-Cultural Impact 

This project  should have a g o s i t i v o  s o c i o - c u l t u r a l  

impact o n  t h e  b l a c k  commuriity i n  South  A f r i c a ,  A s  w a s  

i n d i c a t e d  in Section I . B ,  because of t h e  current laws i n  South  



Afr ica  t h a t  compel non-whites t o  l i v e  i n  r a t h e r  i s o l a t e d  a reas ,  

black,  t o  a l a r g e  degee, a r e  forced t o  provide for  the  b a s i c  

rraeds of t h e i r  communities. This i s  e s p e c i a l l y  t r u e  wi'th 

r r l t repreneurs ,  who provide e s s e n t i a l  goods and se rv ices  to,  

members of t h e i r  communities.' 

The en t rep reneur ia l  t r a i n i n g  and counseling - 
contemplated t h i s  p r o j e c t  w i l l  a s s i s t  black people 

improve t h e i r  business  s k i l l s ,  and thus ,  t o  p o s i t i o n  thempelves 

t o  participate more f u l l y  i n  the South African economy. More 

important ly ,  t h i s  p r o j e c t  w i l l  a s s i s t  en t repreneurs  t o  provide 
I 

b e t t e r  goods a n d . s e r v i c e s  t o  t h e i r  customers; most of whom a r e  

black. 

T h i s  p r o j e c t  w i l l  be d i r e c t e d  toward helping the 

s m a l l  scale entrepreneur .  Nearly two-thirds of a l l  t r a i n i n g  

and c o u n s e l i n g ~ w i l l  be conducted a t  the  in t roductory  o r  

"grass-roots ' :  l e v e l .  Most of the p a r t s c i p a n t s  i n  these courses 

w i l l  be owner.and opera tors  of one o r  two person businesses.  

Many w i l l  have been forced i n t o  businesses  because o ther  noney 

saking opt ions a r e  not access ib le .  Business t r a i n i n g  and 

counseling i n  abso lu te ly  e s s e n t i a l  f o r  t h i s  group of people who 

provide essential goods and se rv ices  i n  s p i t e  of l i s i t e d  o r  n o  

formal educat ion,  and no p r i o r  business '  training. T h e  s o c i a l  

impact of this type of basic and fundamental assistance should 

be v e j  positive. I t  will a s s i s t  small in te rpreneurs  t o  b e t t e r  

serve  their cus.tomers. 



ASout 30-percent of the training and .z~unszling will 

be conducted at the internediata Lsvel. ' T3e particii?ants .in 

%ese courses will also be rather small 3nd comnunity based and 

f~cused businesses. The training and counseling of this 

?rg ject will also help this. gr,z~up of entrspr~neurs to provi.le 

bettzr goods and services to the 513ck community. me 

socio-cultural im~act should be 2ositive Ear the same reason as 

with basic training, 

Only about 5 percent of the training and counseling 

will be conducted at the advanced level, Hqwever, this is an 

essential ,olzrnent of the project. Advance tra-ining will assist 

some of the black South Africans who have attained a relative 

dagrse of success to fur.ther 3evelop their business skills, 

This could' rssult in greater success of their businesses, which 

could me.an more jobs for Slack people. 

2, Assessment of Local Participation 

a) 8enefi.ziaq P3rticipatigt-1 in Prgjsct Development 

Loc~~l inputs. T'ns !?ID 3nd Project Paper tsams 

net and wit:?: 

bL3ck entrepreneurs in each of the four areas 

-- 
where t h e  t r a i n i n g  and c3unsaling u n i t s  w i l l  0 5  

located (2) representatimss'of lac31 

universities that ars currently involved in 



tr3ining and cgunseling Slack entreprzneurs, (3) 

black business groups, and (4) XAPCOC. 

Representativos of XAFCOC' s Education and . 

Counseling Committees nade major inputs i n t ~  the 

structure of the tr2ininq and counseling 

activities, 

b) ~eneficiary Participation in Project 

Implementation 

NAECOC, which will be a Senefiziary of tnis 

project as a result of increased institutional 

capabilities, will have primary responsi3ili ty 

for impLementing the training and counseling 

portions. Further, instructors and counselors 

who will be hired by the project will, to the 

degree possibls, from the local areas in which 

thsy will work, 

z )  3nderst3ndinu qf the Zanczgt 5*7 Local 

- 

Th2 concopt of tnis pr~ject is fully understood 

by the priaary local partizi?ant, SAPCOC. The 

organization is currently conducting training 

and caunseling similar to that anticipated by 

this project, Noreover, XAFC3C played a key 

ra le  in the conceptual design of this project, 



3 )  Inplamontation .\ssist3nce by Lac31 frgups 

The grsject design calls f ~ r  extensive 

participation in the irnplsmentation procsss by 

local Troups. Certain universities bqill 

participate thraugh ?r~vizling assistance xith 

selected trlining and counseling, and 

particination 3n XAFC3C' s Education. an.3 

Counseling Committees. It is expected that 

cqmrnunity based groups  ill p3rticipate through 

donating training facilitizs, 

a. Probability of Cantinuation 9eyond.the L i f a  of 

the Project 

One of the najor intentions of this project is 

tc~ 3ssist in the institutional 3svsl~pment of 

Sec3use their hasban3s work 3;qay Erom &lome, 



and South African laws w i l l  not allow 

fami l i e s  t o  accompany them. women' comprise 

a s t rong  core of South A f r i c a ' s  black 

entrepreneurs .  Approximately 30 percent  of 

a l l  NAFCOC's members are women. A recent  

s tudy commissioned by the  University. of 

South Afr ica  ind ica ted  t h a t  i n  1981 black 

women represented 68.3 percent  of a l l  black 

p ro fess iona l s .  

P a r t i c i p a t i o n  by women i n  t h i s  p r o j e c t  w i l l  

probably be equal  t o ,  o r  g r e a t e r  than the  30 

percent  NAFCOC membership r a t e .  I n  

a d d i t i o n ,  e f f o r t  w i l l  made t o  h i r e  at 

l eas t  t h r e e  women as i n s t ruc to r / counse lo r s  

and/or manufacturing counselors ( t h e r e - w i l l  

t o t a l  of e i g h t ) .  

i i  Other Groups  

The project w i l l  be open t o  a l l  black South 

Africans a s  defined i n  the f i r s t  pages of 

t h i s  Project Paper, i . e . , Africans,  

so-called coloreds, and Asians. Through the 

project's four regional training and 

counseling u n i t s ,  an attempt will be made t o  

conduct courses i n  the  major commercial 

areas of the country. 



"c) i4a jor Assumptions in the Project ~tra.te.9~ 

Key assumptions that have been iaade are as 

follows : 

S o u t h  African Government c o n t i n u e s .  

g r a n t  business licenses 

- Political and social climate renain 
I 

conducive to the implementation of the 

project  . . 

- Continued capability of NAFCOC to take a 

leadership role in implementing the 

project . 
- Ability to identify and select 

appropr-iate U, S, contractor 

Availability of training sites 

- Ability to identify and hire project 

instructor/counselors and manufacturing 

counselors. 

D. Administrative Analysis 

This project will be implemented by NAFCOC in 

conjunction with a U. S. contractor. A I D / W  will have 

responsibility for monitoring and controlling the project. The 

specific activities of each party has been presented in the 

Implementation and Monitoring plans. Both NAFCOC and A I D / w  

have the capacity to carry out their responsibilities in 



accordance  w i t h  t h e  p l a n s  p r e s e n t e d  i n  t h i s  P r o j e c t  Paper .  The 

U .  S .  c o n t r a c t o r  has n o t  been s e l e c t e d  a s  of  t h i s  t i m e .  

.%wever, t h e  f i r m  s e l e c t e d  will have t h e  needed a b i l i t i e s  and 
,' 

r e s o u r c e s  t o  c a r r y  o u t  i t s  c o n t r a c t u a l  r e s p o n s i b i l i t i e s .  

1. NAFCOC -. 

a )  Background 

NMCOC i s  t h e  l e a d i n g  r e p r e s e n t a t i v e  o f  b l a c k  

b u s i n e s s e s  i n  South  A f r i c a ,  The  o r g a n i z a t i o n  

was founded i n  1964, and c u r r e n t l y  has  more t h a n  

10 ,000 members. Th i s  number r e p r e s e n t s  abou t  

o n e - t h i r d  o f  South  ~ f r i c a ' s  l i c e n s e d  b u s i n e s s e s .  

The p r imary  o b j e c - i v e s  of NAFCOC a r e  t o :  

- F u r t h e r  t h e  development o f  the  black 

b u s i n e s s  communi t y  .by deve lop ing  and 

d i s s e m i n a t i n g  i n f o r m a t i o n  on economic 

and o t h e r  m a t t e r s ,  g r a n t i n g  s c h o l a r s h i p s  . 

f o r  business t r a i n i n g ,  and conduct ing  

e n t r e p r e n e u x i a l  t r a i n i n g  and counse l ing  

- X o o i l i z e  t h e  b lack  community toward 

s e l f - h e l p  and full p a r t i c i p a t i o n  i n  t h e  

economy of South  Africa. 

- Protect  the r i g h t s  and in t e re s t s  of 

black South Africans in business by 



~ g p o s i n g  any a e a s u r s s  x h i c n  d i r s c t l y  3 r  

i n d i r e c t l y  h inde r  the i r  p o g r z s s .  

Y3FCOC i s  3pen t o  a l l  b lack j r a u p s .  %owever,  3s 

of t h i s  t i m e  the o n l y  non-Afr ican group t~ 

a f f i l i a t e  i s  a c o l o r e d  grsup i n  one  area of 

Johannasburg. 9 r e c e n t  r e s ~ l u t i o n  c 3 l l z d  on  

- o t h e r  g r o u p s  t o  j o i n  i q i t h  NAFZOC, and c u r r e n t l y  

3 3 i s c u s s i o n s  3re underway x i t h  As ian  g roups  i n  

t h e  Vestern Cape 3nd P r s t o r i a  areas. 
I 

b )  B u s i n e s s  A c t i v i t i e s  

SAr'ZOC has played 3 k e y  r a l ?  i n  e s t ~ h L i s h i n y  

nSS'eS * 2 n d / 3 r  o p e r a t i n g  t h e  f a l l o w i n g  bus in ,  

A f r i c a n  Sank 

T h e  A f r i c a n  Bank was e s t a b l i s h e d  i n  1 9 7 5  a s  

t3e first and o n l y  A f r i c a n  run bank i n  the 

-2untr-f .  :Jncisr t h e  3 i r ec t , 2 r sh i : ,  of  14r. 

Yoszs  ? h u b a n % ,  f 2 r ~ e r  Sx5cgtive 3 i r 2 c t ~ r  ~f 

1J??T '3L ' ,  1 a ; I .  jr 2 . v ~  f r33 3 3 3  2C-3 3 f 

$1.3 nillion in L 3 7 3  t 2  $ 2 3  2iLLion i n  

L :';'?. 7 1 1 2 ~ 2  2~ 2 2  ~ : I Z : ~ ? -  =.lr3:= ~ C ~ . A Z : I L ~ S  

3nd nL.sns f2 r  f ~ r t . i s r  ,+x?ansi~n. 



In 3n attempt to substantially irnprov? t h e  

quality and accsssability of retail goods 

and s~rvices in bLack arsas, YAFCOC has 

sought to establish "first-r3te" retail 

o u t l o t s  in bl,?ick 3rsas. The first 9 f  these, 

Blackchain, is a.black owned and operated 

shgpging center and supernarket in Soweta 

ldhere there are approximatsly two million 

residents. It was started in 1980 2nd 

. currentLy. has gross salzs of $700,300 per 

month. NAPCOC is attempting to obtain a 

location t~ open another Blackchain center 

i3 so wet,^. 

Sfricaa 3evll1p!stnt and Z.2~1structi~n 3 j l i i n q  

4 f r i c 3 n  3 u s i n t s s  ?uoliz3ti3n (?t-f) Ltd 
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YAFCOC. It publisnos a variety of business 

magazines, e.g. ,  African Businsss, African 

Farmer, Slack ~ Y a n u f a c t u r e r ,  and 'Illho' a Nho 

(F313ck) in Southern Africa. 

XAFCOC Sentry (Pty) L t d  

This is 3 joint -American-NAPC3C sponsored 

company set up to provide insurance for 

lower income Black  groups. 

XAPCOC Sational Trust 

The Trust was craated to set zp a reszrvoir 

of funds to finance ~rajects started by 

- NAPCOC in the black community, To date, 

equity capital has been raised for two 

projects, 

Scholarshi? Fund 

The .abjective of :his Sch313rshi? ~ a n i  is to 

Aevelop potential business laaders by 

prov i  3ing scholarships Slack 

business students. In 1982, sixty-thrse 

students were awarded scholarship; 5 y  1985 

they hope to offor 100 scholarships 2er year. 



c) ~~nstitution- 

The governance of XAFCOC is nandated Sy its 

Constitution. It establishes policy in areas 

that include:  embers ship and representation; 

powers and duties; meetings; office burssus; 

tern of offics (see attachment A) pr .2sents  a 

copy of NAFCOC1s constitution, 

NAFCOC is currently experiencing a period of 

financis1 difficulty. According to its 

Or. S a n  Xotsuenyane, YAFCOC1s ' 

'financial 3ifficulties have been brought about 

p r i m a r i l y b y  the economic recession that is 
- -. 

currently confronting South A ?  rica. For the 

f isczl year' ended February 23, 1983, NAFCOC 

showed s loss of Rl15,426 (8109,654) on r'8venue 

of R$224,935 ($213,688). This represents an 

annual loss g f  31.3 p e r c e n t .  In 1382,  however ,  

the  arganization had an excess g f  r e v e n u e  aver 

incgne a£ $75,156 ($71,393). 4svenues  during 

1982 were R,238,74 ($226,335). (Attachment 3 

przsents HAECOC's auditsd financid statement.) 

Dr. Xotsuenyane indicated that he Selievas 

tha t  the. loss position of 1983 is teaporary. He 

further stated that NAPCOC is attempting to 



reduce 3nd/~r cont3in adainistrative costs on 

tne one hand, ~hile attempting ta raise 

additional funds on the other, Xe recognizes 

that t hz  funds for tnis project dill be 

r e s t r i c t e d  to use for approved project 

activities. 

F. Beneficiaries Analysis 

The primary beneficiaries of this pr~ject are as 

follows : 

L. B l a c k  Entrepreneurs 

Tha primary gr3up of Seneficiarias v i i l  come from 

South Africa's 100,000 black business awners, 

i.e,, African, colared, and.Asian. To a large 

degree; entrepreneurs who participate in, and 

5enefit f r ~ m  tnis p r q r a m  will be owners and - 

operators of.small urban retail and manufacturing 

entities which provide goods and services t 3  the 

black community. The tr3ining 3nd counseling dill 

be s~ecifically geared toward basic and 

fundanent31 business assistanca (intr~ductisn 

training 65  percent, internedi~tte training 30 

percent, and advancsd training S percent) , 

FIowever, it will not f x u s  on liter2cy traini~g; 

while n o t  heavily educated, accjrding to xAFCOC, 

most of  the participants have the capacity to 

comprehend basic instruction i n  English.  



NAECOC will Senefit from this project as a result 

of improved institutional capability to provide 

training and counseling services after the project 

is concluded. At the conclusion of the project 

and 3s. a direct result of it, VAPCOC will 'nave in 

its employ eight trained and experienced 

instiuctors and counselors and, nn enhanced 

netwbrk for out reach to the black. business 

cgminuni.ty. These factors s h o u l d  ass is t IYAPCOC to 

co~=inus to assist in meeting the business 

training and counseling needs of South Africa's 

black .business persons.. 

3. The Black Community 

The ruast important Sene'ficilr;. .?r2up of t h i s  

? r ~ j e c t  w i l l  be rssi3ents 3 f  t he  Slsck z3nrnuniti?s 

!.~herz the 5usinesses 2 f  3artici2ating 

ontrspraneurs are locatsd. .is a result af 

inprs3v?d business skills, ontr-?zrsneurs :.I!I~ 

p a r t i z i p a t 2  in t he  training and counseling 

? r ~ g r ~ i m s  w i L 1  be 3512 ta g?erltz t he i r  b u s i 2 e s s s s  

more sffizisntly 2nd effectis~lp. If this 

happens, benefiks should inure to the black 

ccmmuni ties through the svailabili ty, at the local 

level, of Setter goods and services. 



A T T A C H M E N T S  



ATTACHMENT A 

CONSTITUTION OF NAFCOC 



NATIONAL AFRICAN FmERAB 

CHAMBER OF COMMERCE 

CONSTITUTION 



....-. .. .. .-4. b 

OF COMMERCE 

1. NAME: 
The Organisarion shall be styled the NATIONAL .AFRICAN FEDERATED 
CHAMBER OF COMMERCE and Indusrry and shall be known as " Y ~ C O C . "  

2. OBJECTS: 
a) To organise, promote. encourage and build a spirit of unity and co-ope- 

ration among Black Traders both Urban and Rurai. 

b) To serve as the sole official body representing Black Business nationally 
with power to rzake representation to local authorities and the government 
on ail matters affecting the Black Traders. 

c) To protecr and defend as may be deemed expedient the interest of Black 
Traders and oppose any measure which directly or indirectly impede or 
hinder the progress and commercial devefopment of Black Businessmen. 

d) To devise and ensure the eiimination of all acknowledged grievances, and 
to act as arbitrators in the settlement of disputes among traders or branch 
Chambers by carefui scrutiny of the causes of such disputes and ail reievanr 
facts, or by any other method deemed fit. 

d) To establish a National Fund to finance the deveiopmezt of any Chamber 
projects throughout the Republic. 

To purchase, akquire, hold, hire, allot receive gifts or donations, manage, 
mortgage or otherwise deal with property either movable or irnmovabie. 

g) To encourage the estabiistrment and maintenance of commercial coIIeges 
and to sponsor candidates for commercial training. 

h) To collect and impart information on dI matters of gcnerai commercial 
interest to members, and to that end, to acquire, print, subsidise or publish 
newspapers, books, periodicals or ieafets. 

i) To communicate with associations having similar objectives on ail subjects 
of .MercantiIe interest. and to co-operate with ' other Chambers of 
Commerce in order to betrer and achieve the above objec~ives. 

j) To establish a Circuiar Magazine to be known as ".African Business" as ;he 
official organ of the National African Federated chamber of Commerce 
and Industry. 

k) To operate banking accounts, bu~iding society accounts, to ensure against 
loss or liabiiity co invesr funds. 

1 To do ail such other things as may appear to be in the interest of the organi- 
sarlon. induding [he making of gifts, or  donations or :he csrabiishmenr of 
bursaries. 
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a) To promote, to drait or assist in promoting or drafting any bill or ordinact 
I calcuiated to further the sad objects for presentation to Legislative Xuthori 

ties and to assist in procuring the enactment. promulgation and enforce 
ment of the reiative legislation. 

b) To make representation to any .Minister, to any Government or to any Public 
Authority, reiative to the necessity for the enacrment of new legisiarion 0: 

for the amendment of regulations, by-laws, ordinances, or rules in anyway 
connecred with or incidentai to the said objectives. 

C) To fix, collect from and to enforce the payment by NAFCOC members of 
subscriptions, annuai or otherwise, for the purpose of the amount of sub- 
scription payable by different members of ciasses of members. 

d)  To make and from time to time, to alter or vary rules for regulating: -- 

i) The amount of subscriptions [which term, both in this memorandum 
and in the anicies of association, shall include entrance fees in any) or 
other fees payable by any member or class of member for any p a n i d a r  
period and the payment thereto. - 

ii) The adrninisrration of the property or business of SAFCOC and any 
matters incidental thereto. 

iii) The eiecrion of members and the definition of their respecrive rights 
and privileges. 

iv) The nature of any subject for discussion at general meetings other 
than such business as is required by law to be dealt with at General 
Menings. 

To prim and publish or assist financially or to subsidise any newspapers, 
periodicals, books or leaflets that NAFCOC may find desirable for -- .- the 
promotion of its objects. 

To form, to maintain and to augment a Library consisting of books and 
publications anraining information concernii~g ail branches of trade, 
commerce and industry and economic matters generaily. 

) To borrow or raise money either upon credit or secured by any means in- 
ciudins mongage of NAFCOC's property or bv'overdraft from its bankers. 

h )  To insure NAFCOC's property and interest against each and every other 
risk. 

I i) To obtain policies of insurance indemnifying NAFCOC against any contin- 
gent loss or cfairn. 

j) To obtain policies indemnifying YAFCOC against any claim which may 
be brought against it, or aganst any award which may be recorded against it 
arising from any injury that may be sustained by any of its employees. 



_ _  I . - -  
,,is ,iiLrliJr, increment or ?rorlc from sucn :nvestmer,r snail be appiiea co La 
funherance of the herern prov~dea objects or any of them. 

1) To vary from time to time NAFCOC's investments. 
1 rn) To esxabiish, maintain and contribute to any pension scheme for  he bener'i 

of NAFCOC's empioyees. 

n )  To pay the ,traveiling expenses and subsisrence dlowances of YAFCOC'. 
officers, deiegates or employees. 

o) To estabiish and support and to aid financiaily and otherwise in the establish- 
ment and support of company or associat~on, whether or not incorporated. 
for all or any of the objeczs of NAFCOC and to become members of or to 
affifiaze with any other association or institution internal or otherwise havins 
objects whoily or in p a  similar to those of NAFCOC. or otherwi.se to 
associate with, give guarantee or enter into sureryship on behalf of any such 
association or institution for the advancement of any of the objects set forrh 
in this memorandum. 

The income and the property of NAFCOC whensoever derived, shall b e  ap- 
plied solefy towards the promotion of the objeaives of NAFCOC as set fonh 
in chis.Memorandurn of Association and no portion thereof shail be paid or 
transfered directfy by way of dividend, bonus or otherwise howsoever by way of 
profit, to the members of NAFCOC, provided that nothing herein contained 
shail prevent che payment in good faith or remuneration to any officer or seivant 
of NAFCOC or to any other member thereof in rerurn for any service acruaily 
rendered to NAFCOC. 

: 1 5. The liability of members is limited. 

. - 6.  Each member underrake3 to contribute to the assets of NAFCOC in the event 
of the same wound up during the time thar he is a member of .within same year 

3 afterwards For the payment of debts and liabilities of NAFCOC contracted 
before the time at which he ceases to be a member and the cost, charges and ex- !! penses of winding up the same and for the adjustment of the rights of :he con- 

t 
tnbutions among themseives such as may be required ;lot exceeding, however, 
the sum of  R2,00 

f 

- i ARTICLES OF ASSOCIATION 

I I .  In these arric!es, :he following ivords inail have the foilow~ng meanlnes: 

V AFCOC means "Yarlonai Aincan Federated Chamber oi  Cdmrnerce and 
Industry", ' ' i~les" means rules lo be made In cerms or' (he sonsllcutlon herein 
:oncaned "C~unc i~"  snail mean the Counczi gr :he .?kitlonal Feaeracen Chamber 
a i  C~mmerce and Inaus~ry. 



2.1 LMernbership and Representation 

a) There shall be a Councii comprising all representatives of the Regional 
and Branch Chambers as provided in ciause 2.1.3 ( i )  who shall 'nave 
been eiected so to serve by the:r.respecrive Chambers. 

b) Each Regionai/Branch Chamber shall be rntitfed to not less than two 
and not more than four members on the Councii. 

c) The composition of the membership of the Councii shail be on the 
. basis of members from the 'Commerce Chamber and the Industry 

Chamber. 

d) The President of NAFCOC, shall be the Chairman of Council and 
the Deputy President shail be  the Vice-Chairman of Council. Where 
the President and or the ~ e p u t y  President are not abie to preside then 
the Isc Vice President and the 2nd Vice President respectively shall 
preside. 

Term of Office 

a) Members of Councii shall serve excepting officers as detailed in 2.2.2 
for two years dating from the date of the Annual Conference at which 
they however present themseives for re-eiecrion. 

,Members shall be eiected bp their Regional Chambers to serve on 
Councii and not by the Council. 

Officers: Officers shall serve-for a term of two years as cxpiained in 
clause 2.2.2 

Powers and Duties of the Counczl i 
a) The Councii shail be responsible for the gerieral administration of ail 

the affairs of the organisation and shall be vested with the power of 
control and supervision of all the activities and functions of the 
organisarion. 

b) The Council shall give effect to the objectives and resolutions which 
: NAFCOC itself might do at a General ,Meeting bur no regulation by 

NAFCOC in a General Meeting shall invalidate any prior acr of the. 
Council which would have been valid if such regulations had betn 
made. 

c The Council may appoint committets to deal more effecrive!y with 
specific questions or matrers under review as considered advisabie 
and such committee snail be responsible co the Ca.uncii oniy. 

d) The Council shall have power to cake offices or acquire premises for 
the use of NAFCOC to engage professional assistance, and remune- 
rate ail persons empioved by them, and subjec~ :o [he provisions of 
ihe .Memorandum of .Assoc:at~on, these .Artrcles and :he Rules. to 
appoint their own meetings and regulate their own proceedings, to 
manage and superintend the affairs of NAFCOC, and to acr in the 
name of NAFCOC, and for that purpose to order the seai of NMCOC. 



. .- ,.. ..., - Y L  . ?,-LL C - ~ ~  C..LC~L 111 50 far a these powers shail have b e :  
deiegated to the ,Management Committee. 

The Council shall have power to suspend any member from member 
ship for cause appearing sufficient to a majority of the Councii in ; 
meeting pending an znquiry as to whether such a member shall be 
suspended further or be expefled. The Councii in meeting shail decide 
matters relating to expulsion of any member concerned. The member 

may submit written representation to the Council to show cause wh: 
he should not be expelled or further suspended. A member shail not 
be entided to legal representation at such enquiry or appeal. 

, The Councii shail deiegate any of its powers to a  management Com- 
rninee which hall attend to the day to day business of the Organisation. 

g) The Council shall appoint all office bearers. 

- h) The Council shall elect two chairmen bi-ann*:ally from its members 
, to chair respectiveiy the Commerce Chamber and Industry Chamber. 
These Chairmen shall retire at the end of two years but are eiegble for 
re-eiection. 

i) llie Counai shall have power to accept or reject any decisions submitted 
to it by the Management Committee and shall also have power to aiter 
increase or in any way change the terns and conditions or powers. of 
the Management Committee. 

'j) The Councii shall have power to grant to any Region or Branch which 
does not at that particular time be in possession of'the requirements of 
becoming a member as stipulated in ciause 7.2 (a) a provisionai mem- 
bership status on such terms and conditions that the Council shall 
determine. 

k) The Councii shall have power to suspend or expel any Regonal 
Chamber which in the opinion of the Cound is no longer a fit and 
proper Chamber to be a member of NAFCOC. 

1) A Chamber suspended or expciIed in accordance with cfause (k) 
above, shall have a right to appeal against this in terms of the ruies 
laid down in ctaut 2.1.3 (c) above. 

2. I .3 Meetings 

a) FaEQUENCY 

i) The Council shail meet at least two times a year. 

ii) The secretary or Executive Director shail on instruction from 
the president or from not less than three Regions of the Council, 
convene a special meeting of the Council which meeting shall be 
in addition to and apart from the meeting in (a) (i) above. 



I .\rocice or' :he meetlng shail not be iess than 21 dear days. 

i i )  The notice shalI specify the purpose for which the meetins 
called. 

iii) in the absence of the regular Chairman the members ?rest 
shall eiecr their own chairman. 

c )  VOTING 

grST AVJ,ILABLE 

* 
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1 2.2.1 Election 
! The officers shall be eieaed from amongst the members of the Council by 

b j  simple majority at a meeting convened for that purpose. 

i) Voting shall be done by a show of hands or by bailot. 

iii) The President or Chairman shall have a casting vote. 

2.2 Office Bearers 

a) The officers of NAFCOC shall be: 
President 
Deputy President 
1st Vice President 
2nd Vice President 
Treasurer 
Honorary secretary 
Recording Secretary 

- 2.2.2 Tenn of Office 

fhe  officers shaii serve for a two year term and shall ail rerire but may be re 
efecred. 

2.2.3 Resignation 

a) An officer may resign his office on giving adequate notice of this to the 
Secretary and acceptance of this by the Council shail be conciusive 
acceptance thereof. For purposes of this section, adequate notice shall 
mean a period of not Iess than the time berwen the last meeting of che 
Council and the one at which the notice is given, 

I b)  Expulsion 

Any member o f  :he Counc:l who absents himse!f or herse!f from any 
meeting of the Councrl without due notjfication for three consecurive 
rneerinq shall auromaricallv cease co be a member of the Council. 

C )  Casual( Vacancies: 

The Council may c d I  upon any Regional Chamber to fill any vacancy 
by co-optior? where a member of the Council was or is expeiled, sus- 
pendea. or deceased or disquaiified. Such appoinred nominee shall 
hoid oifice u n r ~ l  the following .Unud.  Conference. 
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,411 councillors shall actend at least one meeting a year. 

2.2.4 CHAM BEXS & COMMITTEES 

a) The Council shall be representative in its composition as expiained 
2.1 (c) and shail have member in it who shall represent the Transpo 
acrivities in respect of the Commerce and the Agricrrltural acrivid 
in respect of the Industry Chambers respectively. 

b) The Council shall establish a Transport Committee to represent ir 
tensts of members in this sector and it shall also establish an Agricu. 
turd Committee t o  look after the activities of those mernbez 
in this secror. 

C) The Transport and Agricultural Committees shall respectively operat 
under and be artached to the Commerce and Industry Chambers. The 
shall be represented on these Chambers by their Chairmen. 

2.2.4.1 POWERS AND DUTIES OF CHAIMBER CHAIRME3 

a) It shail be the duty of Chamber Chairmen to keep the Council regu- 
lady infonned of devefopments in thexr respective sectors. 

b) Each Chamber chairman shall tabie for discussion at every one of the 
twice per year mqings, a report on his seaor. 

c) The Chairmen shall also be ex-officio chairmen and member of the 
Regional Secroral Committees and shail for the purposes of (a) and (b) 

. above cause meetings to be heid at such frequencies as circumstances 
demand but not less than twice a year. 

d)  For purpose of sub-ciause 2.2.4.1 (c) Regional Sectoral Committees 
shdl be made up of ail the respective Chairmen of the Agricultural 
and .Manufacturing Committees and the Retailing and Transpon 
Cornmitrees for the Indusrry and Commerce Chambers respecxiveiy. 

e) Notwithstandi,ng a n ~ f i i n g  said in sub-ciauses 2.2.4.1 (c) and (d) above, 
the said Regional Secroral Committees may function in any manner 

~ v e  to which in the view of the respective Chairmen is more condue 
greater or sub-regionalisation of the Committees. 

2.2.4.2 TERM OF OFFICE 

The Chairmen shall serve for a two year and shail retire on the second 
anniversary of their appointmenr bur may be re-appointed for a fuunher 
term. 

BEST AVAILABLE CCf'v 



3.1 There shall be six <!asses of members as follows: 

a) Ordinary Members shall comprise a11 persons, firms Wholesale trade 
the rnanufaczure of goods, garages and ail types of farming but shd 
not inciude .+ssociate .Members. 

b) Ptofessionai Associate Members shall comprise any person or finn 
engaged in any profession in South Africa, who shail be eiecred by the 
Council and class of members as fixed by the rules but shall not icciude 
Associate Members. They shall have ail privileges of ail ordinary 
members except that of voting or of being eligible as members holding 
office and members of the Council or Branch Committee. 

c )  Honorary Members - shall be elected by Council and shall be re- 
stricred to individuals who in the opinion of the Council have rendered 
signal and valuable service to NAFCOC and they shall enjoy ail the 
priviieges of ordinary members. 

1 1  . d) Affiliated Organisations 

Any institution, society or association having olijecrives altogether or 
in part similar to the objeaives of NAFCOC may affiliate to NAFCOC 
in terms of the rules. 

e) Associate Members These shall be companies operating anywhere in 
the Southern Africa region and which wish to identify with the aims 
and-objecrs of NMCOC. 

t 

fl Life Membership 

4 Shail be eleaed by Councii and shall comprise members who have 

f given outstanding service to the organisation and shail have a right to 

f attend and/or vote at meetings induding meetings of the Council. -- 

't 
4 

3.2 Election 

a) All members except in 3.1 (a) must be proposed and seconded by 
members and approved by a simple majority of the Council. 

b) All affiliations for membership except 2.1 (a) shall be in writing on a 
form duly approved by che Council. 

c)  After an appiicarion for membership has been accepted due notice of 
acceptance shail be posted to the members. 

3.2 Riqhts 
a) The rights of each nember shall be ~ersonai and not be transferable 

dnd shall cease on his 3r  her death or, in the case of a partnership or a 
company or other incorporated body on dissolution or w~nding up. 



.-.- . . L ~ . r ~ ~ ~ i  .U <3JOY 
g~lvutges and advantages of membership, it shall be he!d to i m p i ~  
acquiscence in its mies and submission rhereto. 

s) Each 'subscription member, by virtue of his membership s h d  be 
deemed to have agreed to pay NAFCOC each year during his mem'ber- 
ship at. its registered office, the amount of subscription fixed for the 
time being in tenns of :he rules applicable to a member of the class to 
which he beiongs. Such subscri~tion shall be due and payable and in 
ail other cases shall be calculated as from the first day of March in each 
Year. 

d) Every member of NAFCOC as a condition for membership accepts the 
services rendered by NAFCOC as full value of ail subscriptions which 
may have been paid by him. 

Fees 

a) All annual Fees shall be due on first April in each year and shail be fully 
paid before the Annual National Conference. 

b) .MI fees shall be paid in tenns of the rules and shail be such as shall 
from time to time be determined by Council. 

Resignation 

Any member wishing to retire from NAFCOC, shall g v e  written notice to 
this effect to the Secretary on or before the close of the financial year, fail- 
ing which he or she shdl  be liable for the ensuing year's subscriptions appli- 
cable to his class of membership. 

~MArJACEMENT COMMITEE which shail hereinafter be referred to as 
"MANCO" 

. - 
Composition 

Thaeshall be a MANCO formed which shall be made up of the following: 

President, Deputy Prwident, First Vice President, 2nd Vice President, 
Treasurer, Secretary, Recording Secretary, Cbairman of Commerce. 
Chamber, Chairman of Industry Chamber and the Executive Direaor. 

Appointment 

The members of the .Management Cornrnitte shall be appointed by the 
Council. 

Term of Office 

.Membership of the MAI~CO shail serve for a period of rwo years dating 
from the time of tieczion at Annual Conference to [he second anniversary 
of  that Conference. 



a) The .\IAXCO mall at ail :Imes be jubject :o and under the 0"- 

sontroi of the Council :o whom they shall be answerable for ail mat 
deieqated to them by the said Counai. 

b )  I t  shail be the duty of the .MANCO to carry out :he poiicies laid dc 
by the Council from time to tlme. 

I 

1 c )  T?le .MANCO shall not have power to order any spet~fic acrion on 
,&-?[ p9!'t4 [LABLh G G P I  i matter without the permlsslon of [he Counal save that the Coui 

I 
shall not vero any aczion taken by Managemenr Committee which wo 
have been allowed if such an authority had been present. 

d) The .MANCO shall have power ro appoint ad-hoc sub-committees : 
Regional ad-hoc sub-commirtees to assist it in the carrying out of 
funcrions and shall have power to decide who the conveners of SL 
ad-hoc sub-committees and what the functions of such ad-hoc SL 

committee shall be. 

e) The .MANCO shall be required to submit, at each one of its sitring 
reporr to t h e  Councll covering ~cs acrlvrnes In the Inrerim. 

. . 

4.5 Meetings 

: The SIANCO shall meet as frequently as is deemed necessary in order 
, discharge the functions deieqated co it by the Council but not less than f o ~  
: times a year. 

: Special meetings may be heid as circumstances demand. 

4.6 . Notice 

Notice of the metring shall be not less than 21 clear days. 

Five members present in person shall constitute a quorum at all meetings o 
the MANCO. 

4.8 Chairman 

a )  The President of NAFCOC snail be <harman of ine SAFCOC anc 
failing, his Deputv. 

i, In the absence of. che President and Deputy, ihe mernbers at a dui:. 
consriruted meeting may eiecz one of their number to chair the meeting. 

4.9 Voting 

Voting shaii 3e on a normal show of hands and a simpie rnajorlty is n e t s -  
sary to pass any resolution. 
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CHARTERED ACCOUNTANTS (SA) - CEOKTROOIEEROE REKENMEESERS (s! 

tn auoc~arlon wrrk- In sarnmerk~nq met: 
Grunttm, Edwards & Schaman. Gwndatt. Edwuds & Sehomm 
Offices At: Kantore re: 
Ptaoria, Witbmn& 81 Middaibuq %ton.. Witbank & Midddbuq 
201 PIETEA NEETHLJNG BLDG. PIETER NEETWLINGGEBOU 201 
CENTRAL STREET SENTRAASTAAAT 
P.O. SOX 466. PRETORIA 0001 POSBUS 466. PRETORIA 0007 
TEL: 3-6W1/2 TEL: 3 4 9 7  12 I 
U Vem. 

'four Ref. 

Onr Verw. JHN/JEN 
Our kef. 

NATlONAL AFRICAN FEDERATED CHAMBER OF COMMERCE 

AUDITORS' REPORT FOR THE YEAR ENDED 28TH f EBRUARY 1983 

We have examined the annual financial statements for tbe year ended 28th February 1983 

and have satisfied ourselves of the existence of the securities. 

In our opinion the stameras faidy represent the financial position of the Chamber a t  
28th February 1983 , and the resuiis of its operations for the year then ended. 

KEFLERM '6 N E t  AND SRUNl 

Chartered Accountants (S A) 



.,. ...,, 4 4  a ~ t  r A r 28TH FEBRUARY 1983 

CEIPlTAL EMPLOYED 

ACCUMULATED FUNDS 

General Fund 
Less: Adverse Balance on Education Fund 

TRUST FUNOS 
LOAN 

Secured by hire purchase agreements over 
certain office furniture 

EMPLOYMENT OF CAPITAL 

FIXED ASSETS 
UNLlSTED SHARE INVESTMENTS - AT 

COST 
LOANS TO ASSOCIATED COMPAN l ES 

AND SNSTITUTlONS 
Ctl  R R ENT ASSETS 

Debtors 
Lnans to Employes 
Cash at  Bank 
Telephone Deposit , - 

TOTAL ASSETS . 
LESS: CUR RENT LlA0l LJTI ES 

Notes 

1 
! I Crediton a 

Masekela Mavimbeia Scholarship Fund j ! 
! 

1 
, j 

R236 872,64 I R310 262 
6 - I 

.- 

THE ATTAC~EE NOTES FORM PART OF THE FINANCIAL i 
STATEMENTS ! 



. ,,,a 1 c ~ i i  C N O ~ U  28TH FEBRUARY 1983 
- 

I 

j MEN8ERSHIP AND AFFILIATION FEES RECEjVED 93 8Q4,OO 
I DONATIONS RECEIVED 70 564,39 
1 COMMISSION RECEIVED 49 500,94 

1N';'EREST RECEIVED 10 836,64 
I 
I 
I 

SUNDRY INCOME I 
! 230.00 1 

1 TOTAL INCOME 
!' ! LESS: EXPENSES 
I 

i . Executive Mestings and Conferences 
I Travelling and Subsistence Allowances 
I Salaries and Wages 

Rent i Leasing Charges 
, Auditors' Remuneration 
I 
I Audit Fees 
, Administration Coss 
. Depreciation 

, EXCESS EXPENSES (INCOME) FOR THE YEAR 
1 TRANSFERRED TO: 
I 
! General ~ u n d  

Education Fund 



, u p ,  r r u t u n L  ~ ~ n i b ; ~ i \ I  re iJ t t iATED CHAM$ER OF COMMERCE 

STATEMENT OF SOURCE AND APPLfCAT lON OF FUNDS FOR THE 
YEAR ENDED 28TH FEBRUARY 1983 

I 

SOURCE OF FUNOS 
! 
! 

Trust funds teceived 
Decrease in net working capital 
Proceeds of fixed issets sold 
Repayments from Associated Companies 

I 

I APPLlCATlON O F  FUNDS 
I 

Exce3s expenses for the year 
Less: Depreciation 

Deficit on activities 
Repayments on hire purchase loan 



, .- I -J t v 3 r t ~  AcYIUUAL FjNANCIAL STATEMENTS AT 28TH FEE3RUARY 1983 1982 

! 
I 

1 1 ACCOUNTING POLICIES 
I 
I The. accounts are prepared on .the historical cost basis and incorporate 
, the foilowing principal accounting policies which are consistent with 

rhat of the preceding accounting period: 

! 
I 1.1 Depreciation on fixed asses is provided on the diminishing 
I 
I value method and at rates considered appropriate to reduce 

book values over their useful lives, to their estimated residual 
f values. 
I 

I 
I 

1.2 Dividend and interest income is dealt with on an accrual basis. 
I 

I 2 ACCUMULATED FUNDS 
I 2.1 General Fund 
I 
i Balance 1st Match 1982 312 280,19 
I 
I Less: Excess expenses for the year 81 306.21 

R230 973,98 

I 2.2 Education Fund 
Balance 1 st Match 1982 
Add: Excess Expenses for the year 

ADVERSE BALANCE AT 28TH FEBRUARY R87 367,08 
1983 - 

3 FIXED ASSETS Cost Accumulated Book Value 
Depreciation 

Motor Vehicies 24457,19 14872,19 9 585,OO 
Qffice Machines 4 152.91 2 605,91 1 547,OO 
Office Furniture and F irtings 68 256,06 8 605,96 59 651,OO 
(Partly subject to hire purchase 

agreement) 
Trophy 190,OO - 1 90 ,OO 

4 SHARE INVESTMENTS UNLlSTED COMPANIES - A T  COST 
The African Bank of South Africa Limited 45 300,OO 
Prosperity Insurance Company Limited 2 400,OO 
African Business Publications (Pty) Limited 2 000,OO 
Blackchain Limited 2 762,OO 
African Development and Construction Hoidings 

(Ptyt  Limited 2 000,OO 
Semry Assurance of South Africa Limited 103 050,15 

R157 512,15 - 
(Directors' Vaiuation R 157 500) 



6 TAXATlON 
The Chamber is exempt from taxation. 

7 LEASING CHARGES 
The future leasing rentals of agreements entered into to 
28th February 1983 amounfs to R51 t37,78 of which 
an amount of R 7 3  942.68 is payable in the following 
financiai period. 

8 TRUST FUNDS 
Nafcac Nationai Centre 
Konmd Adenhaer Foundation 

5 LOANS TO ASSOCIATED COMPANIES AND INSTITUTIONS 
Naicoc National Trust 71 6,OO 
Nafwc Industrial Development Company (Pty) Limited 714,37 
Natc*x Permanent (Pty) Limited 596,65 
African Development and Construction Holdings 71 8,53 

R2 74535 
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