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I .  Program Summary 

A. Overview 

USAID/Botswana w i l l  c lose on September 30. 1995. A1 though a  
Program/Pol i c y  Closeout Plan was approved by AA/M on June 21, 
1994, o n l y  a  faxed copy o f  the  approved p lan  had been t ransmi t ted  
t o  t h e  Miss ion as o f  the  date o f  t he  Act ion Plan. Therefore,  
formal steps t o  implement the p lan  have n o t  y e t  begun. However, 
i t  now appears c e r t a i n  t h a t  two o f  t h e  Mission's t h r e e  major  
b i  1 a t e r a l  p ro jec ts ,  the  Botswana P r i v a t e  En te rp r i se  Development 
P r o j e c t  and the  Basic Education Cons01 i d a t i o n  P r o j e c t  w i  1  I be 
terminated approximately one and a  h a l f  years e a r l y .  With g r e a t l y  
shortened PACD's and reduced LOP funding l e v e l s ,  i t  w i l l  n o t  be 
poss ib le  t o  achieve e i t h e r  the  p r o j e c t s '  o b j e c t i v e s  o r  t h e  
Miss ion 's  program goal and s t r a t e g i c  ob jec t i ves .  

On t h e  opera t iona l  s ide,  we have done our best  t o  prepare OE and 
workforce tab les .  The tab les  have been based on t h e  assumption 
t h a t  t he  Miss ion w i l l  c lose  on September 30, 1995 and represents  
an i n i t i a l  e f f o r t  t o  est imate when a l l  categor ies o f  s t a f f  w i l l  
no longer  be needed. These are on ly  est imates s ince  t h e  Miss ion 
has n o t  as y e t  completed a  d e t a i l e d  Operat ional  Closeout Plan 
because t h e  Policy/Program Closeout Plan was o n l y  approved on 
June 21, 1994, I n  add i t i on ,  the  l o c a t i o n  o f  a new Regional Center 
has n o t  been approved and Botswana i s  a  lead ing  contender f o r  
t h i s  honor. The establishment. o f  a  Regional Center w i  11 obv ious ly  
impact s i g n i f i c a n t l y  on t h e  Operat ional  Closeout Plan. 

With one exception, the  in fo rmat ion  i n  t h i s  Ac t ion  Plan does n o t  
i nc lude  t h e  Botswana component o f  the  SARP-funded Natura l  
Resources Management P ro jec t  (NRMP) and the  two SARP-funded 
reg iona l  g ran ts  s ince these p r o j e c t s  are repor ted  i n  t h e  SARP 
submission prepared by USAID/Zimbabwe. The one except ion r e l a t e s  
t o  t h e  Miss ion 's  workforce and OE submissions. USAID/Botswana has 
one USDH o f f i c e r  on board who devotes h i s  f u l l  t ime  t o  t h e  
management o f  t he  two reg iona l  a c t i v i t i e s  and t h e  Botswana 
Natura l  Resources Management P ro jec t .  I n  add i t i on ,  t h e r e  i s  a  
pro ject - funded USPSC who manages t h e  NRMP and an OE-funded 
r e s i d e n t  h i  r e  USPSC (dependent spouse) Admi n i  s t r a t i  ve Assi s tan  t 
who supports these o f f i  cers. 



6. Progress Toward Overall Program Goal 

The Mission submitted i t s  f i rs t  Assessment o f  Program Impact 
(API) i n  October, 1993. Much o f  the information inc luded i n  this 
report was the result of an approved e v a l u a t i o n  system which bras 
barely s i x  months o l d .  In the intervening period since submitting 
t h i s  report, much progress has been made a t  the t a r g e t  1 eve1 . 
However, t h e  d a t a  for i n d i c a t o r s  a t  the SO and Program Goal 
levels are collected once a year, making i t  d i f f i c u l t  t o  quickly 
assess progress since the las t  API Report,, 

C. Proposed Changes 

No changes i n  the Mission's Program Goal and S t r a t e g i c  
Objectives are proposed, However, i t  s h o d  d be noted that,  with 
t h e  early termination o f  two major  project.^, i t  w i l l  no longer be 
possible t o  achieve the Program Goal and 50s 1 and  3. 

D, Objective Tree 

Program Goal - To enhance condi t ions  necessary t o  support  
sustai ned improvement o f  t h e  economi c and soci  a1 we1 l -be1 ng o f  
t h e  average Batswana household. 

SO 1 - Increase the level and relevance o f  what  students learn, 
thei r  recepti v i  t y  t o  add+ tional t r a i  n i  ng, and the i  r preparedness 
for further educat ion.  - - - 

SO 2 - Positively modify behaviors associated with effective 
family p l a n n i n g  and sexually transmitted disease/AIDS prevention. 

SO 3 - Enhance enab l ing  environment f o r  increasedprivate 
investment and enterprise growth i n  non-mineral sectors o f  the 
economy. 

(Note - Table 111 treats TO 2 of the M i s s i o n ' s  Program P l a n  as an 
SO and does not inc lude  TO 1 which relates t o  t h e  NRMP which i s 
excluded from t h e  Action Plan, as discussed above.) 

E. Table I - Appropriation Summary 
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I I .  Strategic 0 bjectives 

A. Relevance o f  Missiona s Strategic Objectives t o  Agency's Four 
Sustainable Oevel opment Goals 

1. Economic Growth 

SO 1 - Increase t h e  level and relevance o f  what students  learn, 
i r  r .:a? ni na.  and t h e i  r ~re~aredness  

for further educati~n. The kpsic Education Consol f d a t i o n  ~ r ~ i e d  
was designed to strengthen the Ministry of Education's 

(MOE) curri cul urn devel opment process by improvi ng i t s  capacity: 
t o  design and revise curricula for t h e  f i r s t  nine years o f  p u b l i c  
education; t r a i n  teachers t o  implement new curricula; and measure 
student progress. New and  revised curricula wi l l  address such 
issues  as participation i n  t h e  world of work, gender, environment 
and health. The project was designed to consol i d a t e  the gains o f  
USAID/Botswana7s decade-long i nvo l  vement i n  the education sector. 
A strengthened curri cul um devel opment process w i  1 1 resul t i n 
better prepared primary and junior secondary school students w i t h  
competencies t h a t  are re7 evant  t o  a modernizing Botswana, These 
competencies include 1 anguage, m a t h  and science ski 11 s ,  as we1 1 
as problem-sol ving and analytical s k i  1 1s. Increased competence in 
these areas will enable school leavers t o  absorb additional non- 
formal training and formal education which they w i  11 need t o  
participate in Botswana's growing and diversifying economy. T h i s  
project wi 1 1  be truncated, e-nding i n  September 1995 instead o f  
march 1997. 

$0 2 - P o s i t i v e l v  modify behaviors associated with effective 
fami  1 v ~l anni ng and  sexual  1 Y transmitted d i  sease/A_ZDS ~reventilon, 
The Botswana P o ~ u l  a t ion  SecQr Assistance (BOTSPA) Project w i  7 1 
support economic growth by laying t h e  foundation for smaller, 
healthier fami 1 ies.  Reduced fami ly  s i z e  w i  11 lessen the demands 
placed on Botswana's resource base a n d  social services. I t  w i  1 l 
also have a positive e f fec t  on t h e  health status of mothers and 
children who will i n  turn be better a b l e  t o  participate in a 
modernizing economy. Aside from reducing suffering, AIDS 
prevention wi 11 pro tec t  l nvestments i n  education and traini ng 
made by bo th  t h e  Government of Botswana (GOB) and t h e  p r i v a t e  
sector. Reductions i n  t h e  spread of  AIDS will help to 1 i m i t  
demands on s o c i a l  services which, i f  unchecked, wil l  force the 
GOB t o  d l  vert resources from growth-or i  ented i nvestments. T h i  s 
project will apparently continue beyond t he  closing of the  



Mission and terminate i n September 1996, 

SO 3 - Enhance enablina environment for i r u e a s d  private 
investment and e n t e r ~ r i s e  orowth i n  non-mineral sectors of the 
economv. The Botswana Private Enter~ri  se Oevel opment Project 
( 0 P E . D )  encourages broad-based economi c growth general l y  a n d  
increased employment a n d  d l  versification speci f i  cal l y ,  through 
e f f o r t s  aimed a t :  increasing domestic and foreign p r i v a t e  
investment i n non-mi neral sectors of the economy; broaden1 ng 
economi c opportunities for citizen entrepreneurs; and increasing 
t h e  effectiveness o f  pol icy dialogue between the private and 
pub1 i c sectors t o  improve the enabl i n g  environment for private 
sector expansion. The project i ncl udes a substanti a7 human  
resources development component t o  t r a i n  Batswana in business 
s k i  11s and a1 so strengthen local institutional capac i ty  t o  
provide this  type o f  training after the conclusion of the 
project. The project will leave i n  place the institutional 
capability t o  conduct continuing effective pol i c y  dialogue 
between government and the private sector. T h i s  project will be 
truncated, ending i n  September 1995 instead of March 1997. 

2 ,  Pouulaticin and Health 

SO 2 - Posi tivelv modify behaviors  associated with effective 
fami 1 Y ~l anni na and sexual 1 v transmitted di sease/AIDS  reve en ti on. 
Botswana faces both a rapidly growing population (3.5%) and 
rapidly spreading HIV infection (1 person i n  10 o f  the whole 
population and 1 in 6 of  the population aged between 15 - 49) ,  
While the population's knowledge of these problems i s  
surprl singly good, this  know1 edge i s  n o t  trans1 ated i n t o  
behaviors whS ch reduce the ri  sk o f  unwanted pregnanci es and 
infection w i t h  MIV and other STDs. Strengthened family planning 
service del i very and STD counsel i ng through the primary health 
care system, and better targeted a n d  improved health education 
and communications, can close the  gap  between knowledge and 
practice. BOTSPA wil l  : improve t h e  training o f  primary health 
care personnel in fami ly pl anni ng servi  ce del i very and STD/HIV  
counseling; make high quality, affordable condoms widely 
avai 1 able;  and strengthen the role o f  non-governmental 
organizations i n  del iveri ng re1 evant health messages t o  target 
groups i n  a manner which w i l l  motivate Batswana t o  a d o p t  
appropri a t e  pract i  ces and behaviors . The project wi 1 7 thereby 
create the  conditions t h a t  should 1 ead t o  1 ower popul a t i  on 
growth, reduced family  size, fewer teenage pregnancies, improved 



maternal and child health, and a reduced r a t e  of HIV transmission 
among the productive population. This project w i l l  be allowed t o  
continue t o  completlan i n  September 1996, one year after the 
M i s s i o n  closes. I t  WI 1 1 ,  therefore, be a b l e  t o  achieve i t s  
o b j e c l i  v e s .  

3. Democracv and Governance 

Botswana already i s  a functioning democracy w i t h  a freely elected 
government, a free and vocal press and an independent j u d i c i a r y .  
I t s  bureaucracy 1 s reasonably effective, especi a1 ly i n  comparison 
w i t h  the rest o f  Africa, and i t s  mode of operation i s  
transparent. Whi l e  cor rup t ion  exists,  i t  i s  not ignored when 
discovered, even I n  h i g h  places. However, there i s  a t  least one 
area o f  c i v i c  1 i f e  where there appears t o  be a gap which impacts 
no t  only on the  continuing growth and strengthening o f  Botswana's 
democratdc institutions, b u t  a1 so s u s t a i n a b l e  economic growth. 
There i s  a dearth o f  a1 1 types of NGOs a n d  the ones which exist 
are not  st rong,  Under t h e  current program, this  area i s  
addressed by h a v i n g  each project  encourage c i  t i  ten participation 
and strengthen NGOs. BOTSPA w i l l  fund  act ivi t ies  which will 
strengthen and uti l ize NGOs i n  the public campaign aga ins t  AIDS. 
BPED i s  strengthening the  capacity o f  the Botswana Confederation 
of Commerce, Industry a n d  Manpower (BOCCEM),  an NGO, t o  represent 
the private sector in pol icy dialogues w i t h  the GOB a n d  t o  
provide needed trai n i  ng and enterprise devel opment servi ces t o  
both members a n d  non-members, including women-owned businesses 
and small businesses. The 43% Project i s seeking t o  develop 
mechanisms w h i c h  w i  l l involve the pub1 i c  and especially the 
private sector i n  t h e  curri cul urn development process. 

(Note: The Botswana component of the SARP-funded Natural 
Resources Management Project addresses the f o u r t h  area of USAID 
focus, protection o f  the environment, as we1 1 as contributing t o  
the s t r e n g t h e n i n g  o f  democracy and government and economic 
growth, The  goal  o f  t he  project i s  t o  demonstrate that community 
based, susta i  nab1  e u t i  1  i z a t i  on of natural resources i s  a 
feasible approach t o  protecting these resources whi le  p r o v i d i n g  
economic opportunities t o  t h e  communities. An important aspect of 
the project Ss the  strengthening and involvement of NGOs.) 

B. Progress To Date 



SO 1 - Increase the level and relevance o f  wha t  students learn I 
their receativi tv t o  additional traini nu. and their oreparedness 
for f r h u n s t ~ a s l c l  idation Project 
0 
Project implementation began in January 1993 with the gathering 
of d a t a  for the Needs Assessment, The development o f  t he  Needs 
Assessment and the BEC Work P l a n  which was completed in Septern,oer 
1993 was a collaborative effort between the BEC advisors  and 
their Batswana co l l  eagues. This broad participation in the 
planning process has l a i d  the foundat ion for continued 
cooperation between the BEC advisors a n d  their MOE colleagues. 

To date, the consol idation aspects of BEC have focussed on unit- 
strengthening and consol idation within each participating unit i n  
the Mi n i  stry of Education, pending the pub1 i cati on and approval 
o f  the report of the National Commission on Education and the 
subsequent MOE's pol i cy documents which occurred only recently. 
While the BEC Needs Assessment a n d  work p l a n  will be revised i n  
1 lne with the new strategies and directions set  f o r t h  in the 
National Commission report, the project's emphasis w i  11 continue 
t o  focus on curricul urn development and bridging the gaps which 
currently e x i s t  between primary and junior secondary 1 eve1 s in 
curri cul urn methodology, supervision, training and eval uati on. 

BEC's  Curri cul um Development and Eva1 ua t i on  component strengthens 
the curricul urn development process by coll aboratively producing 
products, e.g. revising-the basic education curri cul urn t o  reflect 
new government poldcies and the world o f  work, AIDS awareness, 
e tc .  As the new curriculum and examinations are developed, the 
demands on the curriculum materials production unit have 
increased significantly i n  getting instructional materials, tests  
and informational materials produced a n d  distributed i n  a t i m e l y  
bas is .  

The In-service and Pre-service teacher t r a i n i n g  components have 
i n 1  t i a t e d  a system for  training the more than  12,000 basic 
educat ion teachers and  the 2,350 p l u s  basic education students a t  
the teacher training colleges i n  the implementation o f  the new 
curri cul urn a n d  examinations i ncl udi ng t h e  newly i ntroduced 
cri terian reference t e s t i n g .  As the new a n d  revised curri cul urn 
materials and the associated teacher manuals are developed a n d  
distributed t o  the classrooms throughout the count ry ,  the  In- 
service component o f  the project w i l l  assure t h a t  the curriculrtrn 



i s  properly implemented and  t h a t  the  nine years  of basic 
education i s  consolidated across the primary and junior secondary 
education levels. This same new and revised basic education 
curriculum material i s  a l s o  being integrated i n t o  the teacher 
training curri C U T  urn materi a1 s uti 1 i z e d  a t  the pre-servi ce teac:her 
training col 1 eges. 

Each BEC advisor and h i  s/her co l l  eague have a1 so coll abora t i  vely 
developed their units' work plan. Progress i s  being made in a1 1 
units. However, since the process of unit bui  lding, consul tation, 
and the training process are complex responsibilities, sufficient 
t ime i s  required f o r  the project t o  demonstrate impact. 

- P i t f v  m i f  SO 2 as  el^ od v b e h a v i o r s  associated with effective 
fami 1 v ~l annina and sexual 1 v transmitted d i  sease/AIDS prevent? on 
Botswana Pouulation Sector Assistance Project (BOTSPA) 

I n i  t i  a1 problems encountered i n  the acquisition of technical 
assistance h a v e  resulted i n  a significant delay in contractor 
mobi 1 ization under the f i  rst component of t h e  project. However, 
the MOH undertook considerable preparation f o r  the arrival of the 
resident technical advisor for the in-service training 
act ivi t ies ,  w h P c h  will reduce the negative impact on 
implementation. T h e  advisor arrived i n  March 1994 and, in 
collaboration with the two person s t a f f  o f  the Central Training 
Unit who are his counterparts, has begun t o  develop the training 
modules for improved f a m i  - l y  - - -  planning service del i very. 

The Botswana Social Marketing Program (BSMP) i s  pursuing an 
ambitious second-year plan f o l l  owing i t s  excel 1 ent performance i n  
year one (over 1 , 5  million condoms sold). Progress i n  
establishing new outlets i s  on target, and geographical coverage 
has been expanded t o  a l l  23 health dis t r ic ts .  Evaluation 
conducted during t he  reporting period indicates a high level o f  
avai 1 abi 11 t y  and accessi bi 1 i t y  t o  consumers. 

The NGO-based AIDS prevention activity has been dif f icul t  t o  
in i t ia te  because o f  an apparent 1 ack o f  interest by U . S .  PVO's.  
T h i s  component i s  likely to require substantive redesign to 
accommodate the reduction in time avai  1 a b l e  t o  complete the 
activity and t o  f i n d  a1 ternative implementation modal i t i es .  



a 3  - Enhance enabl incr cnvi ronment for i ncreased ori v a t e  
investment and e n t e r ~ r i  se arowth i n  non-mi neral sectors o f  the 
economv fBotwana Private Enterwise Oevelo~ment Project (BPEDL 

While i t  i s  s t i l l  diff icult  a t  this stage i n  the implementation 
process t o  report quantitatively on overall progress towards 
achievement of the project purpose (e.g. number o f  new jobs 
created, level o? new investment promoted), signi f i  cant  
implementation progress has been made i n  the three primary areas 
o f  project activity. 

In the area o f  pol icy development and implementation, The 
Botswana Confederation o f  Commerce, Indus t ry  and Manpower 
(BOCCIM) I s  we1 1 established as the principal advocate o f  t h e  
private sector and BPED Ss assisting the organization t o  
strengthen i t s  capacity t o  identify and analyze priority pol icy 
issues and t o  develop recommendations for review by the GOB. One 
example o f  the  Government's acceptance of BOCCIM as t h e  spokes- 
organization of the private sector was its request for BOCCIM 'to 
participate i n  the mid-term review o f  National Development P l a n  
VII. BPED has supported several pol icy review and analysis 
activities.  These include an study o f  the feasibi l i ty o f  removing 
a1 1 foreign exchange controls, development of Unit Trust 
legislation and an assessment o f  the construction industry. The 
influence of this work was clearly evident in the Minister of 
Finance's recent annual budget speech which highlighted several 
proposed pol i cy changes directly attributable t o  the dialogue 
fos tered  by BPED. - - - -  

In the area of managem'ent and entrepreneuri a1 ski 11 s development, 
BOCCIM i s  now implementtng a f u l l  complement o f  local training 
and management counselling activities funded by BPED. BPED-funded 
advisors are assisting BOCCIM t o  strengthen i t s  capacity t o  
manage provision o f  services t o  i t s  members, primarily t h r o u g h  
training and management counsel 1 i n g ,  The project will a s s i s t  
BOCCIM t o  address issues o f  'long-term financi a1 and manageri a1 
sustainability. The Management Assistance Advisor t o  BDC i s  
p r o v i d i n g  d i r e c t  management assistance t o  BDC p o r t f o l i o  companies 
and strengthening the c a p a c i t y  o f  BDC t o  manage i t s  p o r t f o l i o .  

In the area of  investment promotion and support, a BPED-funded 
Special Projects Advisor t o  BDC i s  helping t o  establish an 
Investment Promotion U n i t  t o  work w i t h  BDC portfolio companies 
and t o  promote Botswana t o  potent ial  investors in t h e  region and 



worldwide. A Direct Marketing Program i s  now underway. A 
d i v e s t i t u r e  s tudy and an export i n c e n t i v e  study have been 
completed , 

Pr iva te  Pravi s i  on of Social  Services (PPSS) 

I t  i s  worth n o t i n g  the progress made by this small but 
significant activi t y .  W i t h  t h e  assistance o f  USAID funded 
consultants, the Gaborone City Council has l e t  a contract t o  a 
private company for t h e  collection of solid waste i n  
approximately one-thi rd of t h e  city's area and two-thi  rds of i t s  
populatjon. In addition, t h e  C i t y  Council i s  ready to i ssue  a 
tender for private sector management of the City's l a n d f i  1 1 .  

C, Proposed Changes 

No changes i n  the  Mission's Program Goal and  Strategic 
Objectives are proposed. However, i t  should be noted t h a t ,  w i t h  
the  early termination o f  two major  projects, i t  will no longer be 
poss ib le  t o  achieve the program goal and SO 1 and SO 3. 

0. Expected Impact 

$0 1 - Increase the level and relevance of what students learn, 
t h e i r  r e c e ~ t i v i  t v  to add1 tional t r a i n i n o .  a n d  their ~ r e ~ a r e d n e ! ~  
for further educat ion.  

The early termination or the- BEC Project w i  1 1  severely 1 i m i  t 
achievement of t h i s  SO. To the extent any impact occurs, i t  w i l l  
be diff icult  t o  measure a t  the classroom level. Baseline data , is  
being collected i n  FY 1994. However, the  revised t e s t i n g  
methodologies which are a part of t h e  project and a r e  supposed t o  
produce impact d a t a ,  were not scheduled t o  be in place i n  time t o  
generate data before FY 1996. While el assroom surveys, 
ethnographies, and other forms o f  impact d a t a  collection could be 
carrted out i n  FY 1995, there i s  not 1 i kel  y t o  be much t o  measure 
before t h e  end o f  t h e  project i n  September 1995 since new/revised 
curricula for only a l i m i t e d  number o f  sub.jects and grade leve'ls 
will only have just been ins ta l led  i n  a limited number of 
c~assroams for a 1 i m i  ted period. Under t h e  circumstances, we 
have not included a t ab le  quantifying expected impacts , 

a 2  - Posi t ive1  v rnodifv behaviors assoc ia ted  w i t h  effective 
fami l v  olanninu and sexual1 v transmitted disease/AlDS b r e v e n t i t ~ ~  

Botswana faces a similar problem i n  bo th  i t s  family planning  and 
STD/AIDS prevention programs: the trans1 a t i o n  o f  h i g h  1 eve1 s o f  



knowledge and awareness i n t o  behaviors which reduce the r i s k  of 
unwanted pregnancy and i n f e c t i o n  wi th  HIV and other STDs. 
Analysis o f  1988 Botswana Family Hea l th  Survey (BFHS) data  
i n d i c a t e s  that reasons for disconti nuat i o n  by family planning 
users - health concerns, inconvenience, and method failure - are 
strongly related to quality of care. Gaps between knowledge and 
practice indicators f o r  H I V / A I D S  are signi ficant. Therefore,  the 
Botswana Population Sector Assistance project (BOTSPA) is 
designed to facilitate the transition of knowledge and awareness 
into sustained adoption of appropriate behaviors through improved 
fami ly pl anni ng/sexual ly transmitted dl sease (FP/STD) service 
del ivery  i n  the public health system, increased demand for and 
accessi bi 1 i ty to t h e  Botswana Soci a1 Marketing Program (BSMP) 
condoms, and improved knowledge and attitudes regarding AIDS 
prevent i  an. 

Except for the BSMP, which has been a c t i v e  since November 1992, 
imp1 ementati on of  the redesigned acti vi ti es has only recently 
been ini t i  a ted  under project components designed to achieve 
targets for the population strategic objective. Therefore, whi le 
base1 ines for many of the indicators have been established, 
project activities have not been underway long enough t o  
demonstrate impact. W i t h  the family planning service delivery 
improvement component only beginning i n  March 1993, impact 
indicators are unlikely to show any measurable change until t h e  
end o f  FY 1995. Project activities to improve t he  Wealth 
Information System will begin only in the next few months. The 
Population Counci 1 ,  under th-e- central ly-funded Global OR/TA 
Project wi 11 work wS th  the Government of Botswana to adapt tested 
method01 ogies for measuring the impact of improved servi ce 
qua l i ty  to Botswana, A base1 ine study will be conducted by the 
Population Council in t he  next few months. A follow on study will 
be done in 1996, 

With regard to AIDS related impact information, new data 
indicates increasing awareness o f  the problem and the means to 
prevent infection. At the same, t h i s  year's Sentinel Survey data  
shows a continuation of the rapid increase  in the spread of t h e  
disease. A recent study o f  youth sexual a t t i t u d e s  and behavior  
indicates t h a t  young people are responding t o  AIDS prevention 
messages many of which are being delivered by t h e  BOTSPA-funded 
social marke t ing  program. Commissioned by the  AIDS/STD u n i t ,  the 
study interviewed young people between the ages o f  18 - 25 in 5 
locations; Franci stown, Tutume, Maun, Mahal apye and Southern. 
Similar studies were done in 1992 and 1993, so we are able now to 
identify trends - and t h e  news is mostly encouraging. The study 
found tha t :  



a)  Young people are knowledgeable a b o u t  AIDS. In particular, 
they know more about the ways t h a t  HIV (the AIDS v i r u s )  infection 
i s  not prevented t h a n  they d i d  i n  previous years and there has 
been some improvement i n  knowledge abou t  how HIV i s  not 
transmi tted, 

b) A t t i t u d e s  towards people w i t h  AIDS have a l s o  started t o  
improve from previous. years, w i  t h  between one-quarter and one-. 
third of t h o s e  interviewed saying t h a t  people w i t h  AIDS should be 
accepted by the community. This may be because many more young 
people now have personal experience of HIV/AIDS - t h e  number a f  
youth i n  Maun and Mahalapye reporting t h a t  they knew someone who 
was HIV Positive increased sevenfold between 1992 and 1994, 

C) Condom promotion messages, of which the U S A I D  supported social 
marketing campaign is  a significant element, have also h i t  home. 
Significantly more young people reported wsi  ng condoms d u r i  ng t h e  
last  sexual event than they did i n  1992. 2 o u t  o f  every 3 men 
said they used a condom las t  t i m e  they hadl sex - between one-- 
quarter and one-half of women said the same. However, condom use 
remains more common with casual partners than wi th  serious 
partners. Attitudes towards condoms and responsi b i  1 i t y  for 
carrying condoms have also improved since 1992. 

d )  while men report more condom use,  they a l s o  report having more 
partners. In a l l  the locations, t h e  majority o f  women who were 
interviewed said they on ly  had one partner' w h i l e  the majority o f  
men reported h a v i n g  2 OT more partners. Compared t o  t he  1992 
survey, more people (both men and women) now report hav ing  more 
t h a n  one casual partner. T h i s  i s  a worrying trend - the youth 
blamed alcohol abuse and unemployment (wh ich  led t o  the sel ling 
o f  sex for g i f t s  or money) as the reasons. They may be right - 
the survey found t h a t  an average of 40% of young people had paid 
for sex w i t h  money/gifts. 

The increase in the  number o f  people having c a s u a l  partners, 
combined with cont4 nui ng high  rates of Sexual l y  Transmi tted 
Diseases (STDs) may account for t h e  worsening o f  t h e  HIVjAIDS 
epidemic. T h a t  t h e  epidemic i s  g e t t i n g  worse i s  c lear  from t h e  
l a t e s t  figures t h a t  the A I D S / S T D  Unit has from i t s  1994 Sent ine l  
Surveillance survey. Blood t aken  from women a t t e n d i n g  c l i n i c s  for 
ante-natal care was screened anonymously f o r  the presence of HIV 
- o u t  of 2,714 pregnant  women tested, 612 are f o u n d  t o  be HIV 
positive (22.5%).  These figures are a marked increase on previous 
years. When the figures are broken down by age, i t  i s  clear that 
those women i n  the age range 20 - 29 are most i n fec ted ,  closely 
followed by young women aged 15 - 19. Men present ing  w i t h  



symptoms o f  Sexual l y  Transmit ted Diseases  were a1 so t e s t e d  for  
H I V .  In Francfstown and Selebi-Phikwe roughly 1 ou t  o f  every 2 
men w i t h  STDs were H I V  positive. I n  Gaborone the f igure  was 38% 
and i n  Ngami/Maun 26.9%. 

Taken all  together, these f igures paint a bleak picture of the 
AIDS epidemic which seems t o  be peaking i n  Francistown b u t  
escalating i n  a l l  other areas. There are n~ow about  125,000 people 
infected w i t h  HIV in the country - t h a t  i s  1 i n  10 o f  the  whole 
population (1 i n  6 of t h e  p o p u l a t i o n  aged between 15 - 4 9 ) .  
Given t h a t  the figure for l a s t  year was 92,000 (for 1992 i t  was 
60,000), i t  i s  evident t h a t  t h e  AIDS c r i s i s  continues t o  worsen. 

Clearly, one year of soc i a l l y  marketing condoms, no matter how 
successful, i s  no t  s u f f i c i e n t  t o  begin t o  show an impact on HIV 
infection rates. However, some impact ,  i n  the form of increased 
awareness o f  the AIDS epidemic and increased condom use, as 
discussed above, i s  c l ea r l y  attributable t o  t h e  BOTSPA Pro jec t .  

Only summary d a t a  i s  available a t  th is  time. The detailed d a t a  
generated by the studies discussed above which are required t o  
update FY 1994 indicators w i l l  be available shortly. We have 
included the API Performance Reporting Form for BOTSPA for  
reference purposes. 





SO 3 - Enhance enabl ing ~ n v i  ronment f o r  increased ~ r i v a t e  
investment and e n t e r o r i s e  growth i n  non-mineral sectors  o f  the  
economv. 

While BPED expects t o  c o n t r i b u t e  t o  an improved o v e r a l l  business 
and investment c l i m a t e  from which a17 p o t e n t i a l  fo re ign  and 
damesti c i nves to rs  w i  1 1  benef i  t, project moni t o r i  ng and impact, 
r e p o r t i n g  w i  11 focus on ly  on investment and employment impacts 
t h a t  can be d i r e c t l y  a t t r i b u t e d  t o  BPED a c t i v i t i e s ,  

Between 1989 and 1992, USAID-supported a c t i v i t i e s  a t  BOCCIM under 
BWAST I1 created or saved 4,510 jobs through 1,347 outreach 
i n t e r v e n t i o n s  t o  businesses. Grants and 1 oans approved f o r  these 
businesses t o t a l l e d  $1.8 m i l  1 i o n ,  and t o t a l  f nvestment i n  
c rea t ing  these jobs was about $2.4 m i l  l i o n ,  or about $530 per 
j o b .  USAID-supported a c t i v i t i e s  a t  the  Botswana Development 
Corporat ion (BDC) over the  same pe r iod  created or saved about 
14,000 jobs w i t h  a t o t a l  investment o f  $268 m i  11 ion,  o r  about 
$19,200 per job.  

Although t h e  p r o j e c t  w i l l  t e rmina te  early, i t  w i l l  be poss ib le  t o  
measure some impact on job c r e a t i o n  and investment i n  FY 1994 and 
FY 1995. Obviously, i t  w i l l  not be possible t o  achieve the  total 
impact s ta ted  i n  the  A P I .  Un for tunate ly ,  updated data on these 
two i n d i c a t o r s  w i  11 not be a v a i l a b l e  f o r  several  weeks. We have 
inc luded the  A P I  Performance Repor t ing  Form f o r  re ference 
purposes, - 
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E, Donor Coordination 

The Ministry o f  Finance and Development Planning assumes 
responsi b i  1 i t y  f a r  dono\* coordination usi r;~g t h e  National 
Development Plan a s  a framework, The ,UNDP also  takes t h e  lead 
from t ime t o  time i n  organizing donor coordination meetings on 
s p e c i f i c  t o p i c s .  Final l y ,  excel 1 e n t  informal l inks among donors 
assures t h a t  there i s ' l  i t t l e  or no overlapping o f  assistance and 
good compl irnentari ty  i n  s ec to r s  where more then one donor i s  
working, 

In t h e  area o f  p r i v a t e  s e c t o r  development, USAID remains the 
leading donor although o ther  donors such as  Sweden and Germany 
are becoming i n t e r e s t e d  in  th is  s e c t o r ,  Sweden i s  providing an 
advisor t o  BOCCIM t o  help i t  develop i t s  capaci ty  t o  help smaller  
businesses.  Good coordination between U S A I D ,  Sweden and BOCCIM 
assured t h a t  Sweden's a s s i s t ance  would compliment USAID's. 

USAID i s the predomi nate  donor i n curri cul urn development f o r  the 
primary and jun io r  secondary grades.  

The WHO and EC are ac t ive ly  supporting t h e  Government of 
Botswana's f i g h t  aga ins t  AIDS. The National AIDS Control Progrlam 
provides a framework for cooperation and t h e  Ministry of Healtin's 
AIDS/STD U n i t  which implements the  plan,  w i t h  the help o f  WHO 
advisors, assures t h a t  donors meet r egu la r ly  t o  d iscuss  progregs 
and problems and t o  coordinate a c t i v i t i e s .  U S A I D  i s  t h e  only 
donor a c t i v e  in  t h e  a r e a  o f  'family planning s e r v i c e  de l ive ry  
improvement through t r a i n i n g .  

F, Table 111 - Sumary o f  Mission Strategic Objectives 



G. Pipelines 

There are na p i p e l i n e  i ssues  or problems. 

H. Central Support Needs 

The cen t ra l  ly-funded OR/TA Projec t  w i  1 7  conduct research t o  test 
the use o f  s i t u a t i o n a l  ana lys i s  as a methods o f  measuring the 
impact of improved family planning s e r v i c e  de l ive ry .  I t  w i l l  use 
core funds f o r  t h i s  activity, T h i s  a c t i v i t y  was shown as being 
approved i n  t he  faxed copy of t h e  Mission's Policy/Program 
Closeout P l  an. 

T h i s  research wil l  a s s i s t  t h e  M i s s i o n  i n  judging the success o f  
the BOTSPA Project by prov id ing  impact i n d i c a t o r s  for an 
important component of t h e  pro jec t  which deals w i t h  improved 
fami l y  planning s e r v i c e  del i very through improved i n-service 
t r a i n i n g .  We have not as yet received a budget  p l a n  f o r  t h i s  
a c t i v i t y  so  we have no accurate  cost es t imates .  I t  i s  no t  clear 
from t h e  Action P l a n  i n s t r u c t i o n s  i f  we need t o  enter an 
estimated c o s t  in  Table 111 since this i s  n e i t h e r  a buy-in nor an 
OYB transfer. Nonetheless, we have shown a roughly estimated 
amount f o r  t h i s  a c t i v i t y  i n  Table  111. 

I .  Addit ive Resource Requests 

The Mission does not a n t i  c i  pate any need f o r  add i  t i  ve resources. - - 

J .  New Activity Descriptions 

There wil l  be no new a c t i v i t i e s .  

K. Table ZV 





FY 1996 BU06ET PLINHINB DDCUMEHT 

TABLE 1 Y  : PROJECT BUDGET DATA(U. S. Dollars Thousands) 

PAGE 1 

PROJECT NO. OBLIG CUHE fHRU --FY 1994 EST.-- ------ f Y  1995 PLANNED------ --FY 1996 PROP. -  
FUND NPA BATE --TOTAL COST-- FY 1933 OBLIG EXPEND OBLIG EXPEND YR EHD EKPEHD 

SRC IHD INj'FLN PACD AUTH PLAN OBL IG . EKPEIYD. AT IONS I TURE S AT IONS ITURES MORTGAGE AT IONS ITURES 
____-------________---------------------------------------------------------------------------------------------------------------+ 

633-OD77 RURAL SECTOR GRANT 
ES G PA 80 84 1 4,326 4.326 4,326 4.324 

633-0221 AGRICULJ'URAL TECHNOLOGY IHPROVEHENT 
DP G 81 86 f 3,872 3.872 3.872 3,850 2 2 
E S G  8 1 8 6  ! 5.100 5.100 5,100 5,100 
PROJECT TOTAL: 8,972 0.972 8,972 8,950 0 22 0 0 0 0 0 

633-0229 JUNIOR SECONDARY EDUCATIOH IHPROUEMENT 
S S G  8 5 9 1  1 8.775 6.905 6.9DO 
E S 6  8 5 9 1  / 7.527 7.511 7.511 
PROJECI IOTAL : 16,302 14,411 14.411 

633-0231 BOTSWANA WORKFORCE AND SKILLS TRRINIHG 
UP G 80 87 1 2.817 2.816 2,816' 
E S G  8 0 8 7  f 11.741 11,283 11.283 
PROJECT TOTAL: 14,558 14,099 14,099 

633-0240 PRIUhRY EDUCATION I MPRDUEMENT I I 
S S G  8 6 9 1  / 4.187 4,187 4.187 
E S G  8 6 9 1  1 3.464 3,464 3,464 
PRDJECT TOTAL: 7.651 7,651 7,651 

633-024 1 UORKFDRCE & SKILLS TRAINING I1 
DP G 80 92 12/94 49 0 49 D 490 
SS 6 88 92 12/94 10.834 12,929 12,929* 
ESG 8 8 9 2 1 2 / 9 4  8,543 8,542 8,542 
YKCJJtCl IDIAL:  2?.8b1 21.961 21,961 

633-0249 BDTSUANA POPULATION SEC'IOR PROG. {PA) 
S T G  8 8 9 5 0 9 / 9 6  2.42T 2.427 
S S G  8 8 9 5 0 9 / 9 6  3,000 3.000 3.000 
PROJECT TOTAL : 5.427 5,427 3.000 

633-0250 PROGRAH OEVELDPMEHT & SUPWRT 
ST G 88 C 09/95 200 150 50 50 150 
SS G 88 C 09/95 1,746 1.284 932 352 
PRMEtI TOTAL: 0 1.946 1,284 932 150 402 50 150 0 0 0 

633-0253 BOTSVANR PRIVATE ENTERPRISE DEV. 
Sl G 91 96 @3/97 6,5D0 4.648 3,198 1.450 4.648 
SS G 91 96 03/91 9.800 8.300 8.300 3,182 4.178 940 
PROJECT TOTAL: 16,300 12,948 8,300 3,182 3,198 4.128 1,450 5,588 D 0 0 

633-0254 BASIC EDUCATION COHSOLlDATlON 
ST G 91 95 03/97 3,950 2DO 

y SS G 91 95 03/97 8,650 6.950 6.950 546 



a o ~ s w r t R  (633) FY 1996 BIKIGET PtRAlNIHG WCUMENT PAGE 2 

TABLE 1U : PROJECK BUDGET DATA(U. S. Oollars Thousands) 

PROJECT ND. QBLlG EUHE THRU --FY 1994 EST.-- ------ f Y  1995 PUNNED------ --Fl' 1996 PROP.- 
FUND HPR DATE --TDTAL COST-- FY 1993 OBLIG EXPEND 08L IG EXPEND YR EHO OBL16 EXPEND 

SRC IND lHlFIN PACD AUTH PLAN DBLIG. EXPEND. ATIONS ITURES ATIOHS ITURES MORTGAGE ATIONS ITURES 

PROJECT TDTAL: 12.600 ?,I50 6.950 546 0 3,340 200 3.264 D 0 D 

633- 0255 GAEORDIIE SOL I D  WASTE D l  SPOSAL 
S S G  9 D 9 0 0 9 / 9 4  930 823 823 161 

Dbl igat ions Thru FY 1993 marked with [*) include Deobl igatians o f  Pr io r  rear Obligations 

APPROPRIAT ION SUMMARr 

REPORT TOTALS 4,775 10,860 2,700 lfJs802 D 0 965 



ACTIVITY 

FY 1996 BUDGET PlAHHI N6 DOCUMENT 

AC/Sl AGGREGATE AHALYIS 
ACl lYlTY CODES 

[U. S. Dollars Thousands] 

FY L994 ESTIMTE FY 1995 PLAHNEO FY 1996 PROWSED 

PCT OF PCT OF PCT OF 
AHDUN1 TOTAL AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PR(16RRM PROGRGM 

DIFH ACCOUNTABILITY OF THE EXECUTlYE . . . . . . 23 0.5 % 

EDEC B A S I C  EDKATIOH FOR CHILDREN . . . -  ZOO 7 . 4 %  
EDID HUMAN RESOURCE OEYELOPHENT FOR INDIV~D~LS.  . . 959 2D.L % 435 16.1 I 
f DVT YOCATIOWAL EDUCAT[D# AND TECHNICAL IRAIWING . . 38 0.8 X 

EVHP ENVIRDNMERTRL HGHT. PLANNING AND POLICI. . - . 15 013 % 15 0.6 X 

HECS CHlLD SPACIHG/H(GH RISK BIRIHS. . - . . . . 15 0.3 % 15 0.6 % 
HEHA HIY/AlDS . . . . . . . . . . . - . . 785 16.4 % 550 20.4% 

PEBD BUSIRESS OEIIELOPMEIT PRQMOTIUH. . . . . . . . 640 13.4 36 290 10.7% 
PET1 TRADE RIID INVESTMENT PRQMOTIOR. . . - . . . 517 10.8 X 223 8 . 2 %  

PNSD MMILY PLhKHfNG SERVICE OELIYfRY . . . . . . 642 13.4 X 450 :16.7 % 
I 

PRHS POLICY REFDRH. HONSECTORAL N. E .C . . . . . . 1,119 23.0 % 507 18 .8% 
I 

PSHG PUBLIC SECTOR ADMIHISTRATION M D  MAHAGEMEHl . . 23 0.5  X 
l5 / * 



CHS 
CON 
DEC 
PSD 
INS 
SPR 

MRN 

HBC 

RDC 

TU5 
TTH 
T I C  
T PU 
TPU 

SPEClRl INTEREST 

I. S u b s t a n t i v e  

FY 1996 BUDGET PLANNING DRCMEHT 

A. Spec ia l  T a r g e t s  
CHILDSURVIVAL.  . . . . . . . - .  
WNSTRUCTION. . . . . . . . . .  
DECENTRALIZATION . . . - . . .  

. . . . . . . .  PRIVATE Sf CTOR OEYELOPHENT 
IHSTITUTIDN BUI LDlNG . . . . . . . . . .  
SECTORAL PDLICY REFORH . . . . . . . . .  

ACiS I  A6GREWE RNALY 1 S 
SPECIAL [HTEREST WDES 

[U. S. Dollars Thousands]  

FY 1994 ESTIMATE FV 1995 PLANNED f Y  1996 PROWSEO 

PCT OF PCT OF PCT OF 
MOUNT TOTAL AMOUNT TOTAL AWaUNT TOTAL 

PROGRAM PRMRAH P R D G W  

8.  Food. Agriculture 81 Rural Development 

C. EnergyiEnvi ronment 
. . . . .  NATURAL RESOURCE MAHAGEMENT. 

I 1  . I n s t i t u t i o n a l  Mechani srns 
A. PUO/HGOs 

. . . . . . . . . . . .  W O / W s .  U.S. 
PVO/HGOs, LDCAL. . . . . . . . -  
PVO/NMs. OIHER THRN U.S. OR LOCAL . . . . .  
6. Unirersi t i e s  
HISlClRICALLY BLACK COLLEGES AND UNIVERSITIES . 

I i i .  Research and Oevl opment A c t i v i t i e s  
A. Applied Research 

. . . . . . .  DWGRAPHIC DATA COLLECTION. 

8 .  Basic Research 

C . Oevel opment 

IU .  T r a i n i n g  
. . . . . . . . . .  TRAINING, U.S.-BASED 

. . . . . . .  TRAINING, THIRD COUNTIY-BASED 
. . . . . . . . . .  TRAINING, IN-COUWTRY 

. . . . . . . . . . .  TWINING. PUBLIC 

. . . . . . . . . . .  TRAINING. PRIVATE 





PAGE 2 BaTSWfiNR (633) 
FY 1996 8'JDGET PLANNING DDCUMENT 

AC/SI SUWRRY REPORT 
(U. S .  D o l l a r s  Thousands] 

X FY94 X FY95 X FY96 FY 1994 FY 1995 N 1996 
EST IHAT E PLANNED REQUEST 

HECS CHiLO SPACIHWHIGH RISK BIRTHS 
S 1  CODE: CHS 1 0 0 K  100% 1 0 D %  
SI CODE: RDC 20 X 20 X 20 % 

TOTAL AC CODE: 10 X 30 X 0 % 15  15 

PET[ TRADE AND lNUESTHENT PRIIHOTIIIH 
SJ CODE: PSD 1 0 0  % I 0 0  X 100 X 

TOTAL AC CODE: 25 % 111 % 0 I 3 7 5 

PSMG PUBLIC SECTOR ADMI N I  STRUT ION AHD MANAGEHENT 
51 CODE: DEC 10 X 1 0  % 1 0  X 2 1 
SI CODE: ~ n s  100 x IOD x IOU x 22 1 s  

TDTM AC CODE: 1 5  B 30 % 0 X 2 2 15 

PROJECT HUWBER: 633-D253 I 1  TLE: BOTSUnHll PRIVAIE ENTERPRISE DEV. 

EDID HUHAN RESOURCE DEVELCIPMENT FOR l NOIUIDUALS 
SI CODE: HBC 1 5 X  1 5 %  1 5 %  143 65 
SI CODE: IHS 30 X 30 X 3 0  % 287 130 
S I  CODE: PSD 60 X 60 7. 60 X 57 5 261 

TDIAL AC CODE: 3 0 %  3 0 %  3 0 X  9 59 435 

PEBO BUSINESS DEVELOPMENT PROMOTI~N 
SI MOE: INS 40 4; 4 0  X 40 X 255 116 
S i  CODE: PSD 1 0 0  YL 100 9g 100 i 639  290 
S I  CODE: PVU 40  X 40 % 40  % 255 116  
SI CODE: T IC  6 0 %  6 0 %  6 0 %  383 174 
SI CODE: FPV 100 X 100 % f O O  X 639 29 0 

TOTAL RC CODE: 2 0 %  2 0 %  2 0 %  639 290 

PEII TRADE AND INVESTMENT PRGHDTIDH 
SI CODE: PSD 90 % 90 X 9 0  % 431  195 
S 1  COOE: TPY 3 0  % 30 % 30 X 143 65 

TQTAL AC CODE: 1 5 %  1 5 %  1 5 %  479 217 



BOTSUMA (633 ) 
FY 1996 BUDGET PLAMNING DOCUMENT 

MtSI SUMMRRY REPORT 
(U. S .  Dollars Thousands) 

;P fY94 X FY95 X FY96 FY 1994 FV 1995 FY 1996 
ESTIHATE PLhNNED REQUEST 

51 COPE: DEC 100 % 10D X 105 % 1.119 507 
SI CODE: PSD 100 % 100 1 100 % 1,119 507 

TOTAL AC CODE: 35 X 35 X 35 1 1.119 507 

PROJECT NLAMBER: 633-0254 TITLE:  BASIC EOUCATIOH CDNSOLIDRTION 

EDEC BBStC EDUCATION FOR CHILDREN 
SI CODE: INS 100 X IOU % 
S I  CODE: P5D 20 % 20 % 
S I  CODE: T IC  10 % 10 91 
SI CI3DE: T?U 50 % 50 X 
S I  CODE: TTH 20 X 20 % 
SI CODE: TUS 70 $ 70 X 



BOTSUfiNA (633) 
FY 1996 BUDGET PLRNHIHG DOCUHEWT 

AGGREGATIDN OF ACfSI CODES FOR SPECIAL ISSUES 
[U. S. Dollars Th~usands) 

FY 1934 FY LY95 FY 1996 
ESTIMWE PLRNHEO REQUEST 

( I )  Chi 1 d Survl vdl Funding 15 15 - - - - 
( 2 )  Dther Health -- -- - - -- 
(31 Environment 15 15 - - -- 
($1 Energy -- -- - - -- 

Refer t o  BPO Guidance h n e ~  D f o r  aggregation basis  

The above summaries are agggregations of ACs and S I s .  Other aggregations 
consist o f  ACs only and can be derived from AC section o f  the 
Aggregate Anal ysi s Report 



BOTSWANA (6331 
FY 1996 BUDGET PLANNING DOCUMEN1 

EQWGRF5S!flH&! !HTEREST h!TPIBUI!O!! 
(U . S  Dar lars Thousands] 

~ ~ 1 9 9 . 1  nlsss  ~ ~ 1 9 9 6  
ESTIMATE PLAWNEO REQUEST ----------------------------------------------------------------------------- 

633-0249 BOTSWANA POPULA7 ION SECTOR PROG. (PA] 
POPULAT I 014 642 450 0 
TOTAL HLRLTH 78 5 550 0 

AIDS 785 550 0 

633-0250 PROGRAM DEYELOWENT & SUPPORT 
ENVIRDNFlEKf 15 15 0 
TOTAL HEALIH 15 15 0 

CHI LO SURVIVAL 15 15 D 

633-0253 BOTSUANA PRIVATE EtlTERPRISE DEY. 

633-D25P BASIC EOUCATlDR CONSOLIDATION 
BASIC EOUCAIIOH 0 200 0 

----------------------------------------------------------------------------- 
REPORT TOTALS BASIC EDUCATIDN 0 2 00 0 

. ENVIRONMENT 15 15 D 
POPULATION 642 450 0 
TOTAL HEALTH 860 565 0 

15 15 0 CHI LO SURVIVAL 
AIDS 7 35 550 0 I 



BOTSURU14 1633) 
FY 1996 BUDGET PUlNNlHG ODCUHEUT 

CONGRESS IDNRL 1 NTEREST ATTRIBUTION 
(U-S 001 1 ars  Thousands] 

PROJECT PROJECT T1TLE)RREA FV 1994 FY 1995 FY 1996 
RUMBER ESTIMATE PLANWED REQUEST -------------_--------------------------------------------------------------- 
633-0249 BQTSYAHR POPULATIDH SECTOR PRM.  (PA] 

PDPULATION 642 450 0 
TOlAL HEALTH 785 550 0 

A105 785 550 0 

633-0250 PR06RAM DEYELOPWENT & SUPPORT 
ENV IRONMEWT 15 15 0 
TDTAL HEhCTH 15 15 0 

CHI LO SURYIVAL 15 15 0 

633-0253 BOTSURNA PRIVATE ENTERPRISE DEU 

633-0254 BASIC EUUCArlOH COWSOLIDRIIUN 
BASIC EDUCATION 0 200 0 

----------------------------------------------------------------------------- 
REPORT TOTALS BASIC EDUCATION 0 200 0 

EMU IROHHEHT 15 I5 D 
POPULATION 64 2 450 0 
TDTAL HEALTH BE0 565 0 

CHlLD SURVIVAL 15 15 0 
AIDS 785 55 0 0 



I I I .  Operating Expense and Workforce Requirements 

A. Table VIII (a) FY 1996 Operating Expenses Budget Request 

USAID/Botswana i s  one of those designated missions scheduled t o  
close September 30, 1995; accordingly we have. no t  shown nor 
budgeted f o r  any requirements for FY 1996. Table VIII (a), 
Operating Expense Budget Request, wi  11 not reflect  any NXP 
procurement, proposed purchase/construction of real property, or 
material weakness investments. 

1. Overview of FY 1994 Estimate 

The Mission's FY 1994 operating expense ( O E )  budget has been 
projected through the end of t h e  fiscal year  w i t h  an FTE o f  five, 
The FY 1994 OE budget was essential 1y straight 1 ined from FY 1993 
and was adequate t o  meet t h e  Mission's needs except for a 
supplement necessary t o  cover the unanticipated requirements o f  a 
new severance pay p l a n  fo r  local employees. This resulted i n  t he  
need t o  pay ou t  approximately $80,000 i n  accrued severance pay. 

2. Overview o f  FY 1995-1996 E s t i m a t e  

Since the  USAID/Botswana Pol icy/Program Closeout Plan was only 
approved June 21st ( b u t  not ye t  formally transmitted t o  the 
f i e l d ) ,  and the decis ion t o  locate the new Regional Center ( R C )  
I n  Botswana i s  s t i l l  pending, the M i s s i o n  has no t  y e t  completed 
an Operations Closeout Plan: We have, therefore, budgeted f o r  .FY 
1995 on the fo l  lowing b a s i s :  

- A l t h o u g h  our FTE ceiling for  FY 1995 i s  three, we have budgeted 
for f-ive as two USDH positions have been designated as "D" and 
will  n o t  be eliminated u n t i l  t h e  incumbents depart post.  Though 
we lose two FTEs, our concurrent costs w i  11 not materi a1 7y 
decrease as the USDH incumbents in  question are not scheduled t o  
leave u n t i l  the second h a l f  of the fiscal year. Furthermore, the 
M i  s s i  ony s resource s u p p o r t  requi rements for o f f  i ce space, 
warehouse f a c i  1 i t i e s  (1 ease c o s t s ) ,  maintenance and repair c o s t s ,  
as well a s  the foreign s e r v i c e  na t i ona l  payroll, will continue to 
remain f a i r l y  constant  th rough t o  closing d u e ,  p r i m a r i l y ,  t o  t h e  
approved project phase-down p l a n .  Though u t i  1 i t i e s  costs w i  11 
drop as residences are vacated a n d  USOHs depar t  p o s t ,  t h e  
requirement f o r  securi  ty/guard services w i  11 more than o f f s e t  
this gain, 

- We have provided for costs which would no t  be incurred b u t  for 
the phase-out o f  the M i  ssion. Conservati ve budgeti  ng requi res us 

1.4 



t o  budget fo r  one home leave/return, . t h e  t r a n s f e r  o f  f i v e  USDH 
and t h e  r e p a t r i a t i o n  of one TCN OH. A1 1 personnel w i  f 1 be gon'e 
from post  by September 30, 1995 when the Mission c loses.  We have 
thus  budgeted f o r  the transportation and shipment of HHE, POV, & 
UAB for a1 1 affected personnel.  

-Addi t ional  c o s t s  projected a r e  accrued separat ion 1 i a b i  1 i t y  fur 
those foreign service n a t i o n a l s  involuntarily separated and 
temporary quarters allowance for those f a m i l i e s  vacat ing  t h e i r  
residences as i n v e n t o r j e s  and houses are sold,  transferred, etc, 

- E f f e c t i v e  l a t e  FY 1994 we anticipate a cost o f  l i v i n g  increase 
for fore ign  servf ce n a t i o n a l s .  Do1 l a r s  40,000 w i  11 be r e q u i r e d  
t o  cover th i s  addit ional  salary cost f o r  FY 1995. 

As i n d i c a t e d  above, t h e r e  i s  no OE budget be ing submit ted  f o r  IFY 

1g96 as USAID/Botswana has been designated to c l o s e  as of 
September 30, 1995. 



I TABLE VI I 1  (a )  ? OPERATING EXPFHFE BUDGE? EEQIIE 
BPE: FOEA-94-21633-6000 

,l Mi ss i on: Botswana 
FY 1995 REPUESi 

.------------------------- 

1 F TOTAL UNITS ------ ------- ----- 

FY 1994 ESTIMATE -------- 
OE T F ------ ------ --- ---- - ---- LXPEHSE CATEGORY --------------- 

U.S. DIRECT HIRE: 
Mher  Salary 
Education A1  1 owances 
Cost of  Living Al low.  
Other Benefits 
Post Assign Travel 
Post Assign Fre i  h t  
Home Leave  rave? 
H m  Leave Frei ht  
Educat l on ~ r a v e g  
R & R Travel 
Other Trave! 

S h t o t a l  

FUNC 
CODE --..- 
U105 
Ul06 
U108 
Ul lo 
Ulll 
U112 
Dl13 
U114 
U115 
U116 
I)* ('I " , I ,  

U l  00 

OE TF TOTAL UNITS .--- "* ------ ------- ----- 

F.H.  DIRECI H I R E :  
F.V. Basic Pay U201 
Overt ime/Hol iday Pay U202. 
Other Code 11 - FH U203 
Other Code 12 - FH U204 
Benefits - Former FH U205 
Accrued Separation Lia U206 

Subtotal U2 00 

CONTRACT PERSDNHEL : 
U.S. PSC - S1B U302 
Other U.S.  PSC Casts U303 
FN PSC - SP*8 U304 
Othw FH PSC Costs 0305 
Manpower Contracts U306 
Accrued Separation L i  a U307 

Subtotal U300 

HOUS 1 NG: 
Resi&ntial Rent 
Residential U t i l i t i e s  
Maint/Repairs 
Living Quarters A1 1 on 
Securl t Guards 
a f f i c l  a r  Res. Ex 
Represent a t  i on ~ ! i o w .  

Subtotal 

OFFICE OPERATIONS : 
Off ice Rent U501 
O f f i c e  U t i l i t i e s  U5112 
Building Maint/Rqmir U503 
Equl p. Hai nt/Repai r U508 
Cormnumications US09 
Securtty Guards US1 B 
erinting U51l 
S i t e  Ufsits - Mission U513 
S i t e  Vlsi ts  - AIOIW U514 

i oao. o 
6,500.8 12.0 

0 .o 



TABLE Y I l I  (a) 
OPERATI N6 EXPENSE BUDGET REPUE 
BPC : FOEA-94-21633-4000 
Hissi on: Botswana 

FUNC 
EXPENSE EATEMRY CODE --------------- ---- 

Informat ian Meetings U515 
Training Travel U516 
Conference Travel US17 
Other Operational 1vI US18 
Su pl l es 
F&S 

U519 
U520 

Consultant Contracts US21 
Mgrnt/Pmf Svcs Cant U522 
Spec. StudiestAnal yses U523 
ADP H/U LeaselHatnt U525 
ADPS/VLease/Halnt U526 
IranslFreight - US00 U598 
Other Contract Svcs U59S 

Subtotal U500 

HXP PROCUREMENT: 
Vehicles U601 
Resident i a1 Furniture U602 
Resident 1 a1 Equi pmeot U603 
Off ice Furniture U604 
Off ice Equipment U605 
Other Equipment U606 
AOP WW Purchases U6D7 
AOP S/W Purchases U608 
TrandFreight - U600 U698 

Subtotal U600 

Fr 1994 ESTIMATE -------- -------------------------- 
0 E T F TOTAL UNITS ------ ------ ------- ----- 

636(c ) REQUIREMENTS U900 0.0 

TOTAL OE COSTS 1,233.000.0 0.0 1,233.000.0 

Less FAAS 0-  0 0.0 

TOTAL DE BUDGET REQUEST UOOO 1,233.000.0 0.0 1,233.000.0 
-+------ ------- -------- -------- ------- -------- 

SPECIAL INFDRMATIIIN: 
Program funded Accrued Separon L iab i l i  t y  
Local Currency Usage - 16 65 .5  
E~change Rate used i n  Cal culons 2.3 
Trust Fund End-of-Year Bal an 
USOH FTE 5.0 

N 1995 REQUEST 
.------------------------- 

TF TOTAL UYITS ------ ------- ----- 

FY 1996 REQUEST -------------------------------- 
TF TOTAL UNITS -- ---- ------ ------- ----- 



6 .  Table VIII ( b )  FY 1996 Workforce Table and Narrative 
h 

USAIOIBOTSWANA STAFFING PAlTEFIN 
As of June 30, 1994 

NAME I TITLE EMPLOY 
AUTH. 

OFFICE 

U.S. DIRECT HlRE 

GRADE ARRlCONT 
START 

Howard R. 
Handler 

David H. 
Mandel 

- A l a n  ..-. . I??. Gnrder? 

OEPKONT 
END 

Director 

Sup. Project 
Dev. Off. 

Con!re!!er 

Sup. Gen. 
Dev. Off. 

Aoriculture 
Dev. Off 

Executive 
Officer 

Gen. Service 
Off. 

1 

1 

REMARKS 

Raymond Baurn 

Robert E. 
McColaugh - 
Vacant 

Ruben 
Macapinlac 

THIRD COUNTRY NATlONAL DIRECT HIRE 

Pushkar 
Bra hm bhatt 

D IR I FEOC USFS 

USFS 

USFS 

USFS 

USFS 

USFS 

USFS 

DiR 

CO?!T 

GDO 

ANRDO 

E X 0  

EX0 

FD-01 

FP-02 

FO-07 

FP-02 

FS-06 

Asst. 
PDOiEng. 

FOREIGN SSERVICE NATIONAL DIRECT HIRE 

D IR TCN-11 

Festus 
Matlapeng 

Cecelia 
Tshmone 

2nd Tour. W~ll depart on or before 9/95 

2nd Tour. Will depart on or before 9i95 

01 / I  0191 1 10/18195 

03/02/91 

TCDH 

U.S. PERSONAL SERVICES CONTf?AGTORS 

John Garney 06/06/93 09i30195 Required until 9195 
Off. 

Semeon Sertsu Computer EX0 FS-04 USPS 09~01l91 0/9i30195 Required until 9/95 
S ~ S .  M Q ~ .  - 

Accountant 

Cashier 

01 i10196 

07120!92 

07/20/90 

0 1  !03/90 

07113l92 
I 

0 1 if3318 9 

O? I? 3!95 

02/15/95 

09/28/95 

06/28/94 

CONT 

CONT 

FILIPTI, 4 I r r r c r r d u .  3 1 0 C  IAPII  . w i l l  ynpme A - r r r  a "4 ,  r -  -r CII t j ~ f ~ ~ ~ i  n m c  J , ~ J  

2nd Tour. Will depart at end of tour and position 
be deleted 

2nd Tour ext. 1 yr. Will depart on or before 9/95 
unless transferred to Regional Center 

Position to  be deleted 

Position to be deleted 

0611 7/95 

FSN-08 

FSN-7 

Will retire 6195 & position will be deleted 

FNDH 

FNPS 

09f30/95 

04101 (94 

01/07/91 

07t10182 

Required until 9195 

Incumbent resigned. Cashier & Voucher Exam. 
positions will be combined & filled by dep. spouse 



Dependent Spouse. Required until 9195 

Required until 9/95 

. 
Incumbent departing 7/30/95. Will be replace with 
another dep. spouse. Position required until regional 
projects transferred to regianal center. 

Required until 08/97 

Incumbent will move to Executive Assistant position 
3 2194 and this position will be deleted. 

Required until 9/98 

Required until 7/95 

Incumbent resigned and replaced. I 
Required until 9/95 

Position deleted 

Position required until 9195. Incumbent departs at end 
of contract and will be replace by GOO Admin. 
Assist. whose pasition will be deleted. 

Dep. Spouse. Replaces 2 FNPS positions. Cont. Stan 
Date estimated. 

0511 6l94 

0 8H 4189 

05/1 5/95 

09130195 

FS-08 

FS-04 

EX0 

E X 0  

Tamara Gordon 

Frank 
Gussenhoven 

05/31 195 

07101 195 

09/30195 

09!30/96 

07125195 

4130194 

09/30/95 

05130194 

12131 /94 

0719 1/95 

USPS 

USPS 

Accounting 
Assist. 

General 
Service Off. 

10110B1 

0911 619 1 

1 

1011 3/94 

0911 7195 

Required until 9/95 

Required until 9195 

Beatrice 
Lumande 

Sunil deSilva 

FS-08 

FS-04 

ANRDO 

ARNDO 

Dolores Owens 

Paul Bartel 

FSN-07 

FS-03 

Admin. 
Assistant 

Project 

TCPS 

TCPS 

Shamine Sr. Voucher 
Umashthan E ~ a r n  iner 

Secretary 

Chief 
Accountant 

USPS 

USPS 

FSN-08 CONT 

CONT 

CONT 

FOREIGN SERVICE NATtOMAL PERSONAL SSERVICE CONTRACTORS 

01 128193 

Peggy Manthe 

pp 

Scott Stewart 

Edward Hantel 

Paul Barese 

Marcia Musisi- 
Nkambwe 

Marcia Musisi- 
Nkarnbwe 

Beverley Reed 

12/11/91 

0710 1 i93 

USPS 

- 

VSPS 
, 

USPS 1 
I 

USPS I 

USPS 

U S E  

USPS 

USPS 

COWTRACTORS 

TCPS 

1 

Required until 9/95 01 /28195 

Manager 

Admin. 
Assistant 

Project 
Manager 

Project 
Manager 

Project 
; Manager 

Project 
Manager 

Mon. & 
Eval. Off. 

1 Executive 

091 1 Of86 

1 2/03/90 

07/26/93 

1016/93 

06101194 

07106193 

06108182 

08101 194 

GDO 

GDD 

GDO 

GDO 

GDO 

DIR 

DIR 

CONT 

1 

FS-09 

FS-04 

FS-03 

FS-03 

FS-03 

FS-03 

FS-06 

FS-08 

PERSONAL SERVICES 

Vacant 

Assistant 

Voucher 
ExlCashier 

THIRD COUNTRY NANONAL 





TCN Direct Hire 

U.S. Personal Services Contractors 11 91.4 12 11.3 0 

Third Country National PSCs 3 3.0 3 3.0 0 

foreign Service National PSCs 26 25.7 25 22.3 0 0 

TCN Non-Personal Services Contractors 1 1.0 1 .7 0 0 
r 

J 
TOTAL 

1 2103194 

04/26/95 

03,'01 E 4  

04nt8B5 

04103195 

09/1 0t94 

Majaga Masalila Driver EX0 

Alfred Kobe Driver EX0 

Cust. 

Required until 9/95 

Position will be deleted at end o f  incumbents a n t  
m--.-:-- ..-.:I r lac 
I.P,,U,I& U I I L I I  U I J d  

Position will be deleted at end d incumbents a n t  

Position wiH be deleted at end of incumbents cont 

Required until 6/95 

FSN-03 

FSN-04 

FSF!-02 

FSN-01 

FSN-09 

FSN-10 
I 

Sophia 
Matopote 

Kgalalelo 
Chepete 

Dorothy Oambe 

FNPS 

FNPS 

F?!PS 

FNPS 

FNPS 

FNPS 
I Officer 

Guest Houw 
Cust. 

Project 
Assistant 

Training 

1 2/01 186 

09/30182 

08f24/88 

W08B 1 

04102!90 

08108/7 f 

EX0 

GDO 

GDO 



Workforce Summary Narrat ive 

The M i s s i o n  was unable t o  complete the entry o f  d a t a  i n t o  the new 
automated Standardized S t a f f i n g  Pattern system. The t a b l e  above 
i s  an adapted Mission staffing pattern which we hope will provide 
t h e  information required by USAID/W. 

The following personnel changes were made during FY 1994. 
a )  The FSDH Cashier resigned. The position will  be eliminated. 
b)  The FSPS Voucher Examiner res igned.  The p o s i t i o n  will be 
el imi nated. 
c) A USPS Voucher Examiner/Cashier position has been created and 
will be f i l l e d  with a dependent spouse. 
d )  An USPS Accounting Assistant position was created and f i l led  
by a dependent spouse. 
e) The USPS Project Manager for the Botswana Private Enterprise 
Project reslgned and  was replaced by t h e  incumbent in the USPS 
Monitoring and Evaluation O f f i c e r  pos i t i on .  The 1 ater posi t ion 
was deleted. 
f )  The USDH Part Time General Services Officer depar ted  pos t  and 
the p o s i t i o n  w i l l  be deleted. 

With regard t o  FY 1995, a d e t a i l e d  Closeout Operations Plan has 
not  y e t  been prepared as the Program Closeout P l a n  was only 
approved on June 21, 1994. In addition, USAfD/Botswana may be 
selected as t h e  s i t e  f o r  a new southern Africa regional center, 
in which case a Transition Plan  w i l l  be required rather then a 
Closeout P l a n .  For the purposes of th i s  exercise, we have assumed 
t h a t  USAID s t a f f  i n  a l l  categories will decline t o  zero by 
September 30, 1995 and used our best estimate o f  when each 
employee would not 1 onger be requi red. 

Under the current circumstances, w i t h  the Mission closing, i t  i s  
not possible t o  relate s t a f f i n g  levels t o  the achievement of 
strategic objectives. I t  appears t h a t  two major  projects will be 
terminated approximately one and a h a l f  years early making i t  
impossible t o  ach ieve t h e  s t r a t e g i c  o b j e c t i v e s  t o  which they 
relate. The focus o f  t h e  m iss ion  s t a f f  on the program s ide  i n  F Y  
1995 will be terminating these projects i n  an orderly fashion (and 
preparing t h e  Missions three regional projects and the one 
bilateral p ro jec t  which has been a1 lowed t o  con t inue  t o  
completion f o r  effective management without  a mission presence. 



C. Table VIlI (c) FY 1996 Automation Requirements 

As a c l o s i n g  m i s s i o n ,  USAID/Botswana will no t  require any 
additional hardware or software.  



TABLE VIIIIcl 
AUTOMATION REQUIRENENTS 
8PC: FOEA-94-21633-4000 
MI ss ION/OFFICE/BUREAU: Botswana 

UHI7 INFORMATiDR 
CATEGORY 

H3y 31, 1994 
OEiTF PG TOTAL 

NUMBER OF EMPLOYEES(office s t a f f  i n  the mission): 
w i t h  PCs 30 6 36 
without  PCs 14 14 

TOTAL NUMBER OF EMPLOYEES: 44 6 50 

FY 1994 ESTIMATE n 1995 REQUEST FV 1996 REQUEST 
OEITF PG TOTAL OElTF PG TOTAL OEITF PG TOTAL 

FY 1994 ESTIWT FY 1995 REQUES FV 1996 REQUEST 
UNIT INFORMATION CURREHTLY 1H USE STO;IAGE/BACKUP ON ORDER* TOTAL. AVAILABI L I  INCREASESIDECRUSES I NCREASES/DECREASES 

CATEGORY DE/TF PG TOTRL OE/TF PG TDTAL OEnF PG TOTM OE/TF PG TOTAL OElTF PG TOTAL OE/fF PG TOTAL 

1 SP REQUIIEHE#TS : 
PCs(exc1 uding LAN servers) : 

I 

286 3 3 2 2 D 51 0 5 U 5 
386 11 12 23 1 1 0 12 12 24 0 D 
486 4 1 5 1 I 0 5' 1 6 0 0 
Subtotal  Hmber o f  PCs 18 13 31 4 0 5 0 0 0 22 13 35 0 0 D O 0  0 

I A N  Servers: 
3 86 0 0 0 0 a D 0 0 
986 ' 0 0 D 0 0 0 0 0 
Subtotal  Humber o f  LAN Serve D 0 0 0 D 0 0 0 0 @ 0 0 0 0 0 0 0 0 

UHIK: 
fparc 2 0 0 0 D D 0 0 0 

amt o f  RAN 
amt o f  disk 

Spdrc iOj40 if il @ 0 0 0 0 0 
amt of WLM 
amt of disk 

Subtotal Number of UNlXs 0 0 0 0 D 0 0 0 0 0 D 0 D D 0 0 0 0 
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D. Table VIII (d )  - FY 1996 Consulting Services 

USAID/Botswana has not used and has no plans to use consulting 
services which meet the definitions and criteria contained in the 
BPD guidance. A1 1 consulting serv ices  o f  t h e  type described in 
the guidance are obtained using project funds and,  therefore, t h e  
contracts are "sub-obligating documents". 



E, Table VIII (e) - FY 1996 Control ler Budget Breakout 

USAID/Botswana i s one of those designated mi ssions schedul ed t o  
close September 30, 1995; accordingly we have not shown nor 
budgeted f o r  any requirements for FY 1996, 

1. Overview o f  FY 1994 Estimate 

The Mission's controller budget breakout f o r  FY 1994 represents 
t h a t  portion of t h e  overall Mission OE budget for Controller 
Office operating costs, calculated on a direct,  per capita and/or 
space basis. The FY 1994 budget w a s  essentially straight lined 
f rom FY 1993 and was adequate t o  meet the Mission's needs except 
f o r  the unanticipated new severance pay plan f o r  local employees, 
as discussed i n  the narrative f o r  Table VIII ( a ) .  We have 
received and obl  i gated most of our a1 lowance for FY 1994, as 
pl anned, 

2. Overview o f  FY 1995 Estimate 

Even though two USDH positions are t o  be eliminated, our 
concurrent Control 1 er costs w i  1 1  not  materi a1 l y  decrease a s  t h e  
Sncumbents are no t  expected t o  depart post  unti I the second h a l f  
of t h e  fiscal year. Furthermore, t he  Mission's resource support 
requirements for office space, warehouse faci 1 i t i e s  (lease 
costs), maintenance and repair costs, as well as the foreign 
service national payroll, w i  11 continue t o  remain fa i r ly  constlant 
through t o  c l o s i n g .  T h i s  i s  -due, primarily, t o  the approved 
project phase-down p l a n .  T h i s  w i  11 require t h a t  a l l  Control ler  
Office s t a f f  remain payrol  led u n t i  1 September 30, 1995. 

Since Mission operating costs w i  11 not materi a1 l y  decrease for 
the fiscal year, Controller Office o p e r a t i n g  costs wi l l  remain a t  
approximately the same level as  f o r  FY 1994, with t he  exception 
of home leave return t o  p o s t  for one USDH, temporary quarters 
allowance during disposal of inventory and residences for one 
USDH and one PSC TCN and their transfer/repatriation when t h e  
Miss ion  closes a t  the  end o f  FY 1995. 
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Secur i ty  G~rards U510 1.500.0 
P r i  ~t i ng US1 1 200.0 
S i t e  V i s i t s  - Mission US13 400.0 
S i t e  V i s i t s  - AID,& U514 
Information Meetings US15 
Training Travel U516 
Conference Travel US17 6,000.0 
Other Operational Tvl. U518 
Suppl i es U519 
FRAS US20 
Consultant Contracts U521 
MgmtlPraf. Svcs. Cant. U522 
Spec. Studi esiAnal yses U523 
RDP H/Y LeasefMaint. U525 
ADP S/W LeasejMaint. U526 
TransiFreight - U5OO U598 
Other Contract Svcs. Us99 

Subtotal LtSOO 37,700.0 

NXP PROCUREMENT: 
Vehicles U601 
Residential  furni  tu rn  U602 
Residential  Equipnent U603 
O f f i c e  Furniture U604 
O f f i c e  Equipnent U605 
Other Equl v e n t  U6D6 
ADP H/Y Purchases U607 
ADP S/W Purchases U608 
TranslFreight - U600 U698 

Subtotal U600 

636[c] REQUIREMENTS U900 

IOTAL OE COSTS 179.350.0 

Less "OE" FAkS 0.0 

TOTAL OE BUMjET REQUEST UODD 139,350.0 
----=--- ------- ---- --- ------- 

SPECIAL IHFORMATION: 
Local Currency Usage - X 65.5 
Exchange Rate used in Calculat ions 2.3 . 
Trust Fund End-of-Year Balance 
USDH FTE 5.0 



F. Table VIII (f) - FY 1996 Closing Missicrn Breakout 

USAID/Botswana i s one o f  those designated m i  s s i  ons scheduled t o  
close September 30, 1995; accordingly, we h a v e  not shown nor 
budgeted any requirements for FY 1996. 

1. Overview o f  FY 1994 Fqtimate 

In accordance with the approved Pol icy/Program Closeout Pl an, 
closeout actions w i l l  n o t  commence until FY 1995, Accordingly, we 
do not show any closeout related costs f op  FY 1994. 

2. Dvcrview of FY 1995-1946 Estimate 

S i  nce t h e  USAID/Botswana P o l  icy/Program Closeout P l  an was only 
approved June 21st (but not yet formally transmitted t o  the 
f ie ld) ,  and t he  decision to locate t he  new1 Regional Center (RC) 
is still pending, t h e  Mission has not yet completed an Operations 
Closeout Plan, We have, therefore, budgeted f o r  FY 1995 on the 
fo l lowing basts:  

- As explained i n  the  n a r r a t i v e  for Table V I I I  ( a ) ,  although our 
FTE ceiling f o r  FY 1995 i s  three, we have budgeted for five. Two 
positions have been designated as "D" and wil l  be eliminated when 
the incumbents'depart post, currently scheduled for the  second 
half of FY 1995. Therefore, the Mission has budgeted for  t h e  
repatrfation t o  t h e  USA o f  six employees and their fami l ies  i n  FY 
1995 ( f i v e  USDHs and one TCN-DH) . 
- Add1 tional costs projected are accrued separation 1 i a b i  1 i t y  for 
those forei gn service national s i n v o l  untari 1y separated and 
temporary quarters allowance for those f a m i l i e s  who may have t o  
vacate their res idences  pr ior  t o  departure to permit the tirnel-y 
disposal o f  S nventor ies ,  houses etc. In those cases, there w i  11 
a1 so be a need for residential securi tylguard services unti 1 the 
dispos i t ion  o f  inventories is finalized. 



TABLE V l l f  I f ]  
CLOSIYG HISSIDN BREAKOUT 
BPC : FOEA-94-21633-4000 
Hi ssi on : BOTSWANA 

FY 1995 REQUEST -------- -------------------------- 
OE T F TOTAL UNITS / ) ------ ------ ------- ...---- 

FY 1996 REQUEST 
.--------- --------- ----- 

TF TOTAL UHITS ------ ------- ---*- 

FY 1994 ESlIHATE 
.------------------------- 

T F TOTAL UNITS ------ ------- ----- 
FUNC - 
CODE ---.. 

U105 
U1D6 
U108 
UllO 
UlLl 
UilZ 
U113 
U114 
U115 
U116 
U117 
Ul  DO 

U201 
U202 
U203 
U204 
U205 
0206 
U200 

U302 
U303 
U304 
U3U5 
U306 
WO7 
u3uo 

U401 
U402 
U403 
U404 
U4Df 
U408 
U3 09 
UJO0 

U501 
U502 
US03 
U508 
US09 
US10 
U511 
U513 
11514 

EXPENSE CATEGDRY 
------,--------- 

U.S. DIRECT HIRE: 
Dther Sal ar 
Education ~ylonances 
Cost o f  Living Allow. 
Other Benefits 
Post Assign Travel 
Post Assign Frei ht 
time Leave ~ r a v e q  
Hame Leave Frej h t  
Educatl on r rave! 
R R Travel 
Uther Travel 

Subtotal 

F.N. DIRECT HIRE: 
F.N. Basic Pay 
Overt im/Hol iday Pay 
Other Code 11 - FN 
Other Code 12 - FN 
Benefits - Fanner F# 
Accrued Separation L ia 

Subtotal 

CONTRACT PERSOHNEL : 
U.S. PSC - SLB 
Other U.S. PSC Casts 
FH PSC - S&8 
Other FH PSC Casts 
Hanpmr Contracts 
Accrued Separation Li a 

Subtotai 

MUSING: 
Resi denti a1 Rent 
Residential U t i l i t i e s  
Maint/Repai rs 
Liv ing quarters A l l o w  
Security Guards 
O f f i c i a l  Res. Ex 
Representati an ~ f iow. '  

Subtotal 

OFFICE OPERATIONS : 
Office Rent 
Off ice U t i l i t i e s  
8ui lding MaintiRepair 
Equip. Main t/Repai r 
Comnuni cat ions 
Security Guards 
Printing 
Site V i s i t s  - Mission 
Site Vis i ts  - AID/U 



IV. Other Requirements 

A. Table X - Microenterprise Data 

B. Table X I  and XI11 - PL 480 

Not Applicable 

C. Research Narrative Statement 

Not Appl i cab1 e. 



FUND SOURCE 
FUHCTION 

BDTSUAUA [633] 
Ff 1996 8UD6fT PLAHHIHS DOCUNEHT 

TABLE X : #ICRIlEHTERPRISE PROGRAN 
COUNIRY RCCAP 

(U.S 001 1 ars Thousands] 

FYI993 FYI994 FYI995 FYI996 
ACTUAL ESTIMATE PLANNED PROPOSED 

NOH SUST. DEV. DOLLAR OBLIGATlONS 

Loans to M j croenterprises 
Training and Technical Assi stance 
Inst i tutianal Development & Support 
Pol icy/Regul atory Ref o m  
Other 

NOH SUST. DEV. DOLUR OBLIGRTIOHS TOTAL : 

SUST. DEV . DOLLAR OBLIGATiOlS 

Loans t o  Microenterprises 52 6 
Training and Technt cal Assistance 80 100 81 
Inst i tut  i onal Development & Support 58 62 41 
Pol icy/Regul atory Reform 20 20 3 5 
Other 18 

SUST. REV. DOLLAR OBLIGATIDIIS TOTAL: 15B 252 16.3 

LOCAL CURRENCY EXPENDITURES 

Loans t o  Xicraenterpr i ses 
Training and Technical Assistance 
Inst i tut ional  Develaprrrent & Support 
Poi icy(Regulatat-y Reform 
Other 

LOCAL CURRENCY f XPE IlDI IURES 'IOTAL : 

GRAND TOTAL 150 252 1 63 


