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SWAZILAND 

FY 1995/1996 BUDGET PLANNING DOCUMENT 

PROGRAM BUDGET NARRATIVE 

Since USAID/Swaziland does not have a program budget for FY 1996, 
this narrative is limited to a few comments and explanations 
about the FY 95 budget which is set out in the attached tables. 

The FY 95 request totals $5,799,000, which is $501,000 less than 
the amount in the AFR guidance. The $6.3 million in the guidance 
included the first year cost for a new project which had been 
proposed in the FY 1995 ABS but can not be undertaken under the 
present guidance. With two exceptions, the proposed budget is 
merely the amount needed to complete the six ongoing projects 
according to approved schedules and plans. The two exceptions 
are the Business Management Extension Program,(BMEP), (645-0234) 
and the Small Business Development,(SBD), project (645-0235). 

For BMEP, no further funding is requested but, as reported 
earlier, exchange. rate savings in this project will allow an 
extension of activities for about one year with no increase in 
the approved LOP budget. A project evaluation/sustainability 
study is scheduled for early August. The final decision on 
extension of the project will be made on the basis of the study. 
Table IV reflects our judgement that extension of the project- 
through November 1995 will be feasible and desirable. 

For SBD, USAID has requested re-allowance of deobligated funds 
in FY 1994 to extend the technical assistance contract under the 
project by six months from May 1995 to November 1995. This does 
not involve any extension of the current PACD, December 1995. 
Table IV reflects an increase of $300,000 in the FY 1995 budget 
for the project and in the planned LOP cost. If the deobligated 
funds are allowed in FY 1994, the additional $300,000 will not 
be needed in FY 1995 and the OYB could be reduced accordingly. 

USAID is maintaining its request for $250,000 of PD&S funds for 
FY 1995. As stated in the 1995 ABS, this is based on an 
assumption that the Mission will need to undertake special 
planning activities for Swaziland's participation in the new 
Initiative for Southern Africa (ISA). 

The table IV, as it now stands, will show an unexpended balance 
remaining after the PACD of June 1994 in the Manpower Development 
Assistance project (645-0218). We were not able to change the , 
wCumulative through FY 1993" columns in the budget tables 
provided and therefore, were not able to reflect the recent 
deobligation of $295,000. The total planned and the total 
obligations should both be $18,923,000. 

The next project on Table IV, 645-0220, Primary Health Care, also 
shows a pipeline after the PACD. This reflects $163,000 which 
has been the subject of a long series of communications with the 
AID/W controller but is still being retained pending receipt of 
a final voucher from the contractor. 



There are no changes proposed for FY 1995 in the Mission's 
Strategic Objectives or in the projects which contribute to each 
Strategic Objective. 

Donor coordination, at this stage in the program, consists mostly 
of trying to assure that other donors in the country are aware 
of AID'S activities and that as they plan new activities they 
have the opportunity to build on the foundations that AID has 
laid. In this regard, the British have expressed interest in 
coordinating closely with our EPMT project in planning 
assistance which they are developing for primary education. The 
World Bank is also interested in this area and has already 
provided some support which was closely coordinated with EPMT. 
The European Union (EU) is now developing their new five year 
plan and we have had several discussions with them about possible 
follow up on our activities in small business development and 
commercial agricultural production and marketing. We are working 
closely with the Israeli embassy to coordinate their program with 
our activities in small farmer horticulture and in training. 
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TABLE I : APPROPRIATION SUMMARY ($000) 

ACCOUNT FY 1993 FY 1794 FY 1995 FY 1995 F Y  1996 
ACTUAL ESTIMATE CP PLANNED REQUEST _______________-___------------------------------------------.-----------------------~------------------------.------------- 

SUSTAINABLE DEVELOPMENT 6 , 3 0 0  5,799 

*DEVELOPMENT FUND FOR A r R I C A  

SUSTAINABLE DEVELOPMENT THEMES: 
BROAD BASED ECON GRUTH 
GLOBAL ENVIRONMENT 
POPULATION GROWTH 
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TABLE 111: S t r a t e g i c  Ob jec t i ves  by P r o j e c t  
(U. S. D o l l a r s  Thousands) 

STRATEGIC OBJECTIVE NUMBER AND TITLE 
PROJECT NUMBER AND TITLE 

FY1994 FYI995 FYI996 
ESTIM. PLAN PROP. 

01 lncrease con t racep t i ve  prevalence.  
01 645-0228 SS FAMILY HEALTH SERVICES 
01 645-0228 ST FAMILY HEALTH SERVICES 

S. 0. 01 SUB-TOTAL BILATERAL PROGRAM 2,000 1,300 0 

Cent ra l IReg iona l  Cost? 

S .  0. 01 TOTAL 

Miss ion  USDH S t a f f  (FTE) 0.2 0.2 0.2 

02 Increase p a r t i c i p a t i o n  o f  Swazis i n  management of n a t i o n a l  development 
02 645-0230 SS EDUCATIONAL POLICY, MANAGEMENT AND TECH 1,141 
02 645-0230 ST EDUCATIONAL POLICY, MANAGEMENT AND TECH 402 
02 645-0231 SS SWAZILAND TRAINING & INSTITUTIONAL DEV ( 70 %, 70 %, 70 %) 157 
07 645-0231 ST SWAZILAND TRAINING & INSTITUTIONAL DEV ( 70 %, 70 %, 70 %) 1,222 

S. 0. 02 SUB-TOTAL BILATERAL PROGRAM 1,298 1,624 0 

Cent ra l IReg iona l  Costs 

S .  0. 02 TOTAL 

M iss i on  USDH S t a f f  (FTE) 1.2 1.2 1.2 

03 lncrease number and s i z e  o f  v i a b l e  Swazi-owned businesses.  
03 645-0229 SS COMMERCIAL AG PROD AND MARKETING 1,500 
03 645-0229 ST COMMERCIAL AG PROD AND MARKETING 1,500 
03 645-0231 SS SWAZILAND TRAINING & INSTITUTIONAL DEV ( 30 %, 30 %, 30 %) 67  
03 645-0231 ST SWAZILAND TRAINING & INSTITUTIONAL DEV ( 30 %, 30 %, 30 %) 524 
03 645-0235 SS SMALL BUSINESS DEVELOPMENT 984 
03 645-0235 ST SMALL BUSINESS DEVELOPMENT 60 1 

S. 0. 03 SUB-TOTAL BILATERAL PROGRAM 2,551 2,625 0 

Cent ra l IReg iona l  Costs 

S. 0. 03 TOTAL 

Miss ion  USDH S t a f f  (FTE) 0.2 0.2 0.2 

OTHER ACTIVITIES IN SUPPORT OF AGENCY GOALS 
XX 645-0510 SS PROGRAM DEVELOPMENT & SUPPORT 
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TABLE 1 1 1 :  S t r a t e g i c  O b j e c t i v e s  by P r o j e c t  
(U.  S. D o l l a r s  T h o u s a n d s )  

STRATEGIC OBJECTIVE NUMBER AND T I T L E  
PROJECT NUMBER AND T I T L E  

XX 6 4 5 - 0 5 1 0  S T  PROGRAM DEVELOPMENT & SUPPORT 
XX 6 4 5 - P E A C  SS PEACE CORPS COLLABORATION 

SUE-TOTAL B I L A T E R A L  PROGRAM 

F Y I 9 9 4  F Y I 9 9 5  F Y I 9 9 6  
ESTIM. PLAN PROP. 

C e n t r a l / R e g i o n a l  C o s t s  

TOTAL 

M i s s i o n  USDH S t a f f  ( F T E )  1 .o 1 .o 1 .o 

REPORT TOTALS - B I L A T E R A L  PROEs2AM 

C e n t r a L / R e g i o n a l  C o s t s  

REPORT TOTALS 

M i s s i o n  USDH S t a f f  ( F T E )  
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TABLE I V  : PROJECT BUDGET DATA(U. S. Dol bars Thousands) 

PROJECT NO. OBLIG CUME THRU - - F Y  1994 EST.-- - - - - - -  F Y  1995 PLANNED------ 
FUND NPA DATE - -TOTAL COST- - FY 1993 OBLIG EXPEND OBLlG EXPEND YR END 

SRC IND IN/FIN PACD AUTH PLAN OBLIG. EXPEND. ATIONS ITURES ATIONS ITURES MORTGAGE 
- - -- . ------------------------------------------------------------------------------------------------------------  

--FY 1996 PROP.- 
OBLIG EXPEND 
AT IONS ITURES - - - - - - - - - - - - - - - - -  

645-0218 MANPOWER DEVEI.OPMENT ASSIST 
DP G PA 84 90 06/94 14,049 14,049 14,049 13,989 60 
SSG P A 8 4 9 0 0 6 / 9 4  5,158 5,158 5,158 3,960 903 
ES G PA 84 90 06/94 11 11 11 11 
PROJECT TOTAL: 19,218 19,218 19,218 17,960 0 ,  963 0 0 0 0 0 

645 - 0220 PRIMARY HEALTH CARE 
PN G PA 85 90 06/91 35 35 35 35 
SS G PA 85 90 06/91 1,982 1,900 1,900 1,737 
PROJECT TOTAL: 2,017 1,935 1,935 1,772 0 0 0 0 0 0 0 

645 - 0228 FAMILY HEALTH SERLlCES 
ST G PA 88 95 12/95 1,300 1,300 1,300 1,162 138 
SS G PA 88 95 12/95 5,515 5,515 3,515 2,177 2,000 2,500 838 
PROJECT TOTAL: 6,815 6,815 3,515 2,177 2,000 2,500 1,300 2,000 0 0 138 

645 -0229 COMMERCIAL AG PROD AND MARKETING 
ST G PA 88 95 12/95 1,590 1,500 1,500 1,053 447 
DP G PA 88 95 12/95 899 899 899 774 125 
SS G PA 88 95 12/95 8,434 8,434 6,934 6,385 1,500 1,395 654 
PROJECT TOTAL: 10,833 10,833 7,833 7,159 1,500 1,520 1,500 1,707 0 . O  447 

645 - 0230 EDUCATIONAL POLICY, MANAGEMENT AND TECH 
ST G PA 89 95 08/96 402 402 402 402 
DP G PA 89 95 08/96 213 213 213 132 81 
S S G  P A 8 9 9 5 0 8 / 9 6  6,487 6,487 5,346 3,876 1,141 1,100 1,511 
PROJECT TOTAL: 7,102 7,102 5,559 4,008 1,141 1,181 402 1,511 0 0 402 

645-0231 SWAZILAND TRAINING & INSTITUTIONAL DEV 
ST G PA 90 95 05/97 1,746 1,746 1,746 1,000 500 
DP G PA 90 95 05/97 42 1 421 421 15 406 
SS G PA 90 95 05/97 9,143 9,143 8,919 3,590 224 1,594 1,500 1,800 
PROJECT TOTAL: 11,370 11,310 9,340 3,605 224 2,000 1,746 2,500 0 0 2,300 

645-0232 . ENTERPRISE ADVISORY SERVICE (PVO) 
SS G PA 90 90 10/9Z 620 620 620 559 

645 - 0234 BUSINESS MGT. & EXT. PROJ (PVO) 
SS G PA 90 90 11/95 70 1 70 1 70 1 392 

645-0235 SMALL BUSINESS DEVELOPMENT 
ST G PA 91 95 12/95 30 1 601 60 1 427 174 
S S G  P A 9 1 9 5 1 2 / 9 5  5,699 5,699 4,715 2,326 984 1,800 1,573 
PROJECT TOTAL: 6,000 6,300 4,715 2,326 984 1,800 601 2.000 0 0 174 
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TABLE I V  : PROJECT BUDGET DATA(U. S.  Dollars T h o u s a n d s )  

PROJECT NO. O B L I G  CUME THRU - - F Y  1994 EST.--  - - - - - -  FY 1995 P L A N N E D - - - - - -  - - F Y  1996 PROP.- 
FUND NPA DATE - - T O T A L  C O S T - - '  F Y  1993 O B L I G  EXPEND O B L I G  EXPEND YR END O B L I G  EXPEND 

SRC I N D  I N / F I N  PACD AUTH P L A N  OBLIG.  EXPEND. AT IONS I T U R E S  AT IONS ITURES MORTGAGE ATIONS ITURES ---.----.-----------.--------------------------.---------.--------------------------"------------*--------------------------------- 

645 - 0240 YOUTH ENTERPRISE FOR SWAZILAND 
SS G PA 92 92 09/93 9 1 9 1 9 1 89 

645-0510 PROGRAM DEVELOPMENT & SUPPORT 
S T G  P A 8 8 C  / 250 250 250 
SS G PA 88 C / 1,831 1,504 1,485 186 205 
PROJECT TOTAL: 0 2,081 1,504 1,485 166 205 250 250 0 

645 -PEAC PEACE CORPS COLLABORATION 
S S G  P A 9 4  C / 200 

REPORT TOTALS G1.,70: 67,206 55,031 41,532 6,235 10,529 5,799 10,097 0 

APPROPRIATION SUMMARY 

ST 0 0 5,799 3,892 0 
OP U 672 0 0 0 
PN 0 0 0 0 0 
S S 6,235 9,857 0 6,205 0 
E S 0 0 0 0 0 

REPORT TOTALS 6,235 10,529 5,799 10,097 0 
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A C T I V I T Y  

ACAB AGRIBUSINESS. . . . . . . . . . . . .  
AGCP CROP PRODUCTION. . . . . . . . . . . .  
AGCR AGRICULTURAL C R E D I l  . . . . . . . . . .  
A G I F  AGRICULTURAL INFRA5;TRUCTL:RE. . . . . . . .  

A C / S I  AGGREGATE A N A L Y I S  
A C T I V I T Y  CODES 

(u. S. Do l la rs  T h o u s a n d s )  

FY 1 9 9 4  ESTIMATE FY 1 9 9 5  PLANNED FY 1996 PROPOSED 

EDEC B A S I C  EDUCATION FOR CHILDREN . . . . . . .  
E D E I  HUMAN RES DVLPMT FOR EDUCATIONAL I N S T I T U T I O N S .  . 
E D l D  HUMAN RESOURCE DEVELOPMENT FOR I N D I V I D U A L S .  . .  
EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY; . . .  

PDAS PROGRAM DEVELOPMENT AND SUPPORT . . . . .  
PEBD BUSINESS DEVELOPMENT PROMOTION. . . . . . .  
PEFM F I N A N C I A L  MARKETS . . . . . . . . . . .  
PNPD FAMILY PLANNING PROGRAM DEVELOPMENT . . . . .  
PNSD FAMILY PLANNING SERVICE DELIVERY . . . - . -  

PSMG P U B L I C  SECTOR A D M I N I S T R A T I O N  AND MANAGEMENT . . 

UNCODED A C T I V I T I E S  

PROGRAM TOTAL 

PCT OF PCT OF P C 1  OF 
AMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PROGRAM PROGRAM 

735'  1 1 . 8 %  7 3 5  12.7 % 
555 8 . 9 %  5 5 5  9.6 % 

9 0  1 , . 4 %  9 0  1 . 6 %  
1 2 0  1.9 % 1 2 0  2.1 % 
ZGO 3.2 % 
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FBN 
MBN 
CPF 
CON 
DEC 
PSD 
PVX 
I N S  
SPR 
EPR 

NRM 

PVU 
PVL 

UNV 

RBE 
RDC 

RDV 

TUS 
TTH 
T I C  
TPU 

S P E C I A L  INTEREST 

1. S u b s t a n t i v e  
A. S p e c i a l  T a r g e t s  
FEMALE SHARE OF B E N E T I T S .  . . . . . . . .  . . . . . . . . .  MALE SHARE OF B E N E F I T S  
C A P I T A L  PROJECTS F I N A N C I N G  . . . . . . . .  
CONSTRUCTION. . . . . . . . . . . . .  

. . . . . . . . . . .  DECENTRALIZATION 
PRIVATE SECTOR DEVELOPMENT . . . . . . . .  
PVO I N S T I T U T I O N A L  DEVELOPMENT . . . . . . .  
I N S T I T U T I O N B U I L D I N G .  . . . . . . . . .  

. . . . . . . . .  SECTORAL POLICY REFORM 
NONSECTORAL P O L I C Y  REFORM . . . . . . . .  

A C / S I  AGGREGATE A N A L Y l S  
S P E C I A L  INTEREST CODES 

(U. S. D o l l a r s  T h o u s a n d s )  

FY 1994 ESTIMATE FY 1995 PLANNED FY 1996 PROPOSED 

PCT OF 
AMOUNT TOTAL 

PROGRAM 

PCT OF PCT OF 
AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PROGRAM 

B. F o o d ,  A g r i c u l t u r e  & R u r a l  D e v e l o p m e n t  
I R R I G A T I O N  . . . . . . . . . . . - .  120 1.9 % 120 2.1 % 

C. E n e r g y / E n v i r o n m e n t  
NATURAL RESOURCE MANAGEMENT. . . . . . . .  200 3.2 % 

11 .  I n s t i t u t i o n a l  M e c h a n i s m s  
A. PVO/NGOs 
PVO/NGOs, U.S. . . . . . . . .  1,235 19.8 % 803 13.8 % . . .  
PVO/NGOs, LOCAL. . . . . . . . . . . .  1,551 24.9 % 973 16.8 % 

B. U n i v e r s i t i e s  
U N I V E R S I T I E S  (OTHER THAN HBC AND T I T L E  X I I )  . . 47 0.8 % 367 6 . 3 %  

111 .  R e s e a r c h  a n d  D e v l o p m e n t  A c t i v i t i e s  
A. A p p l i e d  R e s e a r c h  
EDUCATION RESEARCH. . . . . . . . . . .  171 2.7 % 60 1 . 0 %  
DEMOGRAPHIC DATA COLLECTION. . . . . . . .  800 12.8 % 520 9.0 % 

B. B a s i c  R e s e a r c h  

C. D e v e l o p m e n t  
DEVELOPMENT ( i f  not applied o r  b a s i c )  . . . .  186 3.0 % 250 4 . 3 %  

I V .  T r a i n i n g  
TRAIN ING,  U.S.-BASED . . . . . . . . . .  510 8.2 % 1,594 27.5 % 
TRAINING.  THIRD COUNTRY-BASED . . . . . . .  15 0.2 % 120 2.1 % 
TRAINING,  IN-COUNTRY . . . . . . . . . .  3,057 49.0 % 1,875 32.3 % 
T R A I N I N G , P U B L l C  . . . . . . . . . . .  108 1.7 % 843 14.5% 
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AC/S I  AGGREGATE ANALYIS  
SPECIAL INTEREST CODES 

(U .  S .  D o l l a r s  T h o u s a n d s )  

FY 1994 ESTIMATE FY 1995 PLANNED FY 1996 PROPOSED 

SPECIAL INTEREST 

TPV TRAINING, P R I V A T E .  . . . . . . . . . . 

PCT OF PCT OF PCT OF 
AMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PROGRAM PROGRAM 



SWAZILAND ( 6 4 5 )  
FY 1 9 9 6  BUDGET PLANNING DOCUMENT 

PAGE 1 

A C / S I  SUMMARY REPORT 
(U. S. D o l l a r s  T h o u s a n d s )  1 - 

% F Y 9 4  % F Y 9 5  % F Y 9 6  F Y  1 9 9 4  F Y  1995 FY 1996 
ESTIMATE PLANNED REQUEST 

PROJECT NUMBER: 6 4 5 - 0 2 2 8  T I T L E :  FAMILY HEALTH SERVICES 

HEHA H I V / A I D S  

TOTAL AC CODE: 5 % 5 % 

PNPD F A M I L Y  PLANNING PROGRAM DEVELOPMENT 
S I  CODE: I N S  1 0 0 %  1 0 0 %  
S1  CODE: PVL  3 5  % 3 5  % 
S 1  CODE: PVU 6 5  % 6 5  % 
S I  CODE: RDC 1 0 0  % 100 % 
$ 1  CODE: T I C  88 % 88 % 
S 1  CODE: TUS 1 2  % 12 % 

TOTAL AC CODE: 40 % 4 0  % 

PNSD F A M I L Y  PLANNING SERVICE DELIVERY 
S I  CODE: PVL 3 5  % 3 5  % 
S I  CODE: PVU 6 5  % 65 % 
SI CODE: PVX 1 0 0 %  1 0 0 %  

TOTAL AC CODE: 5 5  % 55 % 

PROJECT TOTAL 1 0 0 %  1 0 0 %  2 . 0 0 0  1.300 0 

PROJECT NUMBER: 6 4 5 - 0 2 2 9  T I T L E :  COMMERCIAL AG PROD AND MARKETING 

AGAB AGRIBUSINESS 
S I  CODE: FBN 2 8  % 28 % 
S I  CODE: I N S  100 % 100 % 
S I  CODE: MBN 72 % 72 % 
S I  CODE: PSD 1 0 0 %  1 0 0 %  

TOTAL AC CODE: 4 9  % 4 9  % 7 3 5  7 3 5  

AGCP CROP PRODUCTION 
S I  CODE: FBN 28 % 28 % 
S I  CODE: MBN 7 2  % 7 2  % 
S I  CODE: T I C  1 0 0  % 100 % 

TOTAL AC CODE: 37 % 37 % 5 5 5  555 

AGCR AGRICULTURAL CREDIT 

TOTAL AC CODE: 6 % 6 % 
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A C / S I  SUMMARY REPORT 
(U. S. ,  D o l l a r s  T h o u s a n d s )  

% FY94 % FY95 % FY96 FY 1994 FY 1995 FY 1996 
ESTIMATE PLANNED REQUEST 

A G l F  AGRICULTURAL INFRASTRUCTURE 
S I  CODE: I R R  100 % 100 % 
S I  CODE: PSD 100 % 100 % 

TOTAL AC CODE: 8 % 8 % 120 ,120 

PROJECT TOTAL 100 : L J G O  % 1.500 1,500 0 

PROJECT NUMBER: 645-0230 T I T L E :  EDUCATIONAL POLICY, MANAGEMENT AND TECH 

EDEC B A S I C  EDUCATION FOR CHILDREN 
S I  CODE: DEC 100 X 100 % 
S I  CODE: I N S  100 X 100 % 
S 1  CODE: RBE 15 % 15 % 
S I  CODE: T I C  80 % 80 % 
S1  CODE: TUS 20 7: 20 % 

TOTAL AC CODE: 1 0 0 %  1 0 0 %  1,141 402 

PROJECT TOTAL 1 0 0 %  1 0 0 %  1.141 402 0 

PROJECT NUMBER: 645-0231 1 1 T L E :  SWAZILAND T R A I N I N G  & I N S T I T U T I O N A L  DEV 

E D E l  HUMAN RES DVLPMT FOR EDUCATIONAL I N S T I T U T I O N S  
S I  CODE: FEN 40 % 40 % 18 146 
S I  CODE: I N S  1 0 0 %  1 0 0 %  47 366 
S 1  CODE : MBN 60 % 60 % 28 219 
S I  CODE: TUS 1 0 0 %  1 0 0 %  4 7 366 
S I  CODE: UNV 1 0 0 %  1 0 0 %  47 366 

TOTAL AC CODE: 2 % 21 % 47 366 

E D I D  HUMAN RESOURCE DEVELOPMENT FOR I N D I V I D U A L S  
S I  CODE: FBN 35 % 35 % 54 421 
S I  CODE: MBN 65 % 65 % 100 783 
S I  CODE: TPU 70 % 70 % 108 843 
S I  CODE: TPV 30 % 30 % 46 361 
S 1  CODE: TTH 10 % 10 % 15 120 
S I  CODE: TUS 90 % 90 % 139 1,084 

TOTAL AC CODE: 69 % 69 % 154 1,204 

PSMG P U B L I C  SECTOR A D M I N I S T R A T I O N  AND MANAGEMENT 
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AC/SI  SUMMARY REPORT 
(U. S. D o t t a r s  T h o u s a n d s )  

% FY94 % FY95 % FY96 FY 1994 FY 1995 FY 1996 
ESTIMATE PLANNED REQUEST 

S 1  CODE: CPF 1 0 0 %  1 0 0 %  
S I  CODE: EPR 25 % 25 % 
S I  CODE: I N S  50 % 50 % 
S 1  CODE: PSD 50 % 50 % 
S I  CODE: SPR 25 % 25 % 

TOTAL AC CODE: 10 X 10 % 22 '174 

PROJECT TOTAL 1 0 0 %  1 0 0 %  224 1,746 0 

PROJECT NUMBER: 645-0235 T I T L E :  SMALL BUSINESS DEVELOPMENT 

PEBD BUSINESS DEVELOPMENT PROMOTION 
$1  CODE: PSD 100 % 100 % 
S I  CODE: PVL 1 0 0 %  1 0 0 %  
S 1  CODE: T I C  1 0 0 %  1 0 0 %  
S I  CODE: TPV 'iO0 % 100 % 

TOTAL AC CODE: 90 % 90 % 

PEFM F I N A N C I A L  MARKETS 
S I  CODE: PSD 100 % 100 % 

TOTAL AC CODE: 10 % 10 % 

PROJECT TOTAL 100 % 100 % 984 60 1 0 

PROJECT NUMBER: 645-0510 T I T L E :  PROGRAM DEVELOPMENT & SUPPORT 

PDAS PROGRAM DEVELOPMENT AND SUPPORT 
S1 CODE: RDV 100 % 100 % 100 % 186 250 

TOTAL AC CODE: 1 0 0 %  1 0 0 %  1 0 0 %  186 250 

PROJECT TOTAL 1 0 0 %  1 0 0 %  1 0 0 %  186 250 0 

PROJECT NUMBER: 6 4 5 - P E A S  T I T L E :  PEACE CORPS COLLABORATION 

EVMP ENVIRONMENTAL MGMT, PLANNING AND POLICY 
S I  CODE: 100 % 0 % 0 % 200 
S I  CODE: CON 30 % 0 % 0 % 60 
S I  CODE: NRM 100 % 0 % 0 % 200 

TOTAL AC CODE: 100 % 0 % 0 % 200 

PROJECT TOTAL 100 % 0 % 0 % 200 0 0 

REPORT TOTALS 6,235 5,799 0 
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AGGREGATION OF AC/SI CODES FOR SPECIAL ISSUES 
(U. S. D o l l a r s  Thousands) 

FY 1994 FY 1995 FY 1996 
ESTIMATE PLANNED REQUEST 

( 1 )  C h i l d  Su rv i va l  Funding - - - - - - 
(2) Other t le ;~ l th  - - - - - - 
(3) Environment 200 - - - - - - - - ( 4 )  Energy - - 

Refer t o  BPD Guidance knnex D f o r  aggregat ion bas i s  

The above sumnaries a r e  agggregations o f  ACs and SIs. Other aggregat ions 
cons i s t  of  ACs o n l y  and can be de r i ved  from AC sec t i on  o f  the  
Aggregate Ana l ys i s  Report 

PAGE 4  



PROJECT 
NUMBER 
- - -  - - - - - - 
645-0228 

645-0231 

645 - 0235 

645-0510 

645 - PEAC 
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CONGRESSIONAL INTEREST A T T R I B U T I O N  
(U.S D o l l a r s  T h o u s a n d s )  

PROJECT T ITLE/AREA FY 1994 FY 1995 
ESTIMATE PLANNED 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
FAMILY HEALTH SERVICES 

POPULATION 1,900 1,235 
TOTAL HEALTH 100 65 

A I D S  1 DO 65 

COMMERCIAI AG PROD AND MARKETING 

EDUCATIONAL POLICY, MANAGEMENT AND TECH 
B A S I C  EDUCATION 1,141 402 

SWAZILAND T R A I N I N G  & l N S T l T U T I O N A L  DEV 

SMALL BUSINESS DEVELOPMENT 

PROGRAM DEVELOPMENT & SUPPORT 

PEACE CORPS COLLABORATION 
ENVIRONMENT 200 0 

FY 1996 
REQUEST 

- - - - - - - -  

REPORT TOTALS B A S I C  EDUCATION 1,141 402 0 
ENVIRONMENT 200 0 0 
POPULATION 1,900 1,235 0 
TOTAL HEALTH 100 65 0 

A I D S  100 65 0 
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(TABLE Vlll A) 

BACKGROUND 
\ 

! 

USAID/Swaziland is presently termed a phase down Mission. In essence, the 
Misslon is managing ongoing projects but is not programming any new funds. All 
of the ongoing programs with the exception of one training project will be 
completed before the end of FY96. 

USAIT)/Swazifand's OE budget for FY94 is $1,412,800. The FY95 request 
amounts to 81,540,400 which is an increase of 9% IS1 27,600) over the FY94 
allowance (see FY95 Narrative for detailed explanation). In FY96 the budget is 
estimated at $972,200 resulting in a decrease of 37% (8568,2001 from the FY95 
level. 

FY94 NARRATIVE 

The FY94 FTE level for the Mission is 10.5 Direct Hires which includes 1.5 
Resident Hires and two regional personnel, the Regional Legal Advisor and a 
Regional Contracting Officer. There are 3 direct hire staff in the Controllers office 
whtch, until April 1994 was the regional accounting station for Mozambique, South 
Africa, and Lesotho. Although both Mozambique and South Africa are now 
independent accounting stations, the Controller's office continues to provide 
accounting services to Lesotho, It was envisioned that by the end of FY94 the 
Controller's office and the GDO office would delete a total of 2 direct hire 
positions, However, Washington has since assigned a B&A officer and plans to 
assign a Private Sector Specialist (PDQ) and a Supervisory Program Officer ta  the 
Mission with the vlew that these positions will be transferred to the Southern 
Africa Regional Mission when it k established. 

.. The bulk of funds to be obligated in this function code are for Post Assignments 
and Home Leave Travel, In W94 the Mission has Post Assignment and Freight 
costs for 3 staff members. The home leave freight line item includes the shipment 
of personal effects for the unplanned retirement of the Controller as well as the 
EX0 who has completed his tour and Is atso retiring. The travel and transport of 
personal effects for the PO0 who may be relocating to Washington D.C. are elso , 
budgeted in this line item. 

The FN direct hire level increased by .ti to 3.6 in March of 1094 when a full time 
FN PSC voucher examlner ttansferred to a part-time caehier position. The cashier 
is required to be a Direct Hire so the employee was changed to this status with 
Washington concurrence. The vacant voucher examiner posltion will not be filled. 

% 
'5. 

? 

i 
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The only OE funded US PSC was in the E X 0  office. This staff member left  in June 
of 1994 but will be replaced in FY95. 

The FN PSC levels at the end of FY94 will have decreased by 3 positions due to 
the departure of two staff members who will not be replaced and the transfer of 
a full time voucher examiner to a part-time Direct Hire cashier position. In 
calculating the number of units for this line item it is importent to note that FN 
PSC's are forwarded funded for three months of every new fiscal year. 

Housing rental costs were minimal this year due to the fact that the Mission owns 
7 houses and had only two staff members living in rented residences. 

A large portion of cost for this function code is in Mission Site Visits and Site Visits 
from AIDjW. Most of the cost for Mission site vfslts is attributable to the Regional 
Contracting Offlcer and the Regional Legal Advisor. The 8ite visits from 
Washington include the provision of assistance and coverage In the contracting and 
EX0 office. 

Due to the procurement freeze, the amount in this function code is minimal. 

FY95 NARRATIVE 

The preparation of the OE budget for FY95 was a difficult exercise due to the 
uncertain future of the Misslon. For this reason, certain assumptions were made 
in orciet to allow for a rational approach to calculating the required OE levels for the 
fiscal year. The assumptions are as follows: 

1. The Southern Afrlca Regional Mission will be established by September 30, 
1995. 

2. Six Direct Hire staff members who are slated to transfer to the Regional 
Mission will have done so by September 30, 1095. I 

3. If the Regional Mission is not located in Swaziland, all costs assaclated with 
the transfer of Direct Hlres and office and residential furniture and equipment 
will be paid by the Regional Mission. 
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4. The Regiohal Contracting Officer and the Regional Legal Advjsor will 
continue to be supported by the Swaziland OE budget in FY95 but will not 
be counted in the approved Direct Hire FTE level. 

5, The Controller's Office will have transferred all records, ADP hardware and 
software, and two staff members to the Regional Mission by September 30, 
1995, Furthermore, it is assumed that the Controller's Office in the Regional 
Mission will be fully functional and able to service the Swaziland Bilateral 
Program by October 1, 1995. 

6.  The Bilateral Program Mission in Swaziland will close by September 30, 
1996. 

As stated above, Swaziland is requesting an increase of 9% in the FYS5 budget 
submission. Each line item has been carefully costed in order to keep the overall 
budget amount st a minimai level as will be shown in the detailed explanation of 
the functlon codes. As a "phase down" Misslon, Swaziland had envisioned that it 
would have a level of 8 direct hire FTE's in FY95 and 3 in FYS6. However, in FY95 
the Mission has been advised that it will have a B&A Officer, a Private Sector 
Specialist(PDO1 and a Supervisory Program Officer who were not considered in the 
initial caicufation of the FTE level for the fiscal year. It should be noted that 
although the decision on the location of the Southern Africa Re~tonal Mission has 
not been made, in FY35 USAIDISwaziland will have a total of 6 staff members on 
board who will transfer to the Regional Office when it Is established. Four of the 
six staff are arriving in Swaziland efther at the end of FY94 or the beginning of 
FY95. In acting as a sprin~board for the Regional Mission, Swaziland require8 an 
OE level which will allow for past assignments, allawances and general support of 
these staff members in FY95. Other factors such as renting additional housing with 
associated make ready costs have also impacted the FY95 budget. 

Although the Direct Hire FTE levels increase in FY95, the Mission will continue 
with phasing down In terms of FN staff. In FY94, 3 FN staff posltlans were 
eliminated end in FY95 a further reduction of 6 positions is planned. Staff 
reductions will continue through FY96 with only a core staff left by September of 
1996. The Misslon has attempted to organize the FN staff reductions in a rational 
and efficient manner in order to ensure minimal disruptfan h the management and 
closure of ongoing progrems. The following section of this narrative attempts to 
explain how the Mission arrived at the numbers for each major function code. 
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This function code has decreased by 853,500 from the FY94 level. Education 
allowances have Increased and are based on the actual number of children at post 
as well as an estimated two children for the new Controller who has not yet been 
identified. Other benefits have decreased as the Mission does not anticipate a need 
for temporary lodglng as wes the case in FY94. Post Assignment Travel costs have 
increased to accommodate 20 weeks of per diem for the replacement RCO during 
language training for tenure purposes. The freight line ltem has decreased due to 
a reassessment of actuals cost associated with travel and transport of personal 
effects. The actusl number of direct hire assignments has remained constant, 
Horns leave travel and freight, in addition to regularly scheduled home leaves, 
includes amounts for the RCO who is retiring in FY95. Overall this line item has 
decreased due to the fact that most of the staff are only entitled to R&R travel in 
FY95. Accordingly the R&R line item has increased to allow travel for a total of 
18.5 direct hires and dependents. 

The FN Direct Hire amount has increased by 88,000. Thls Is due ta a projected 
increase in salaries and benefits of 15%. It is estimated that a 10% increase will 
result from the annual salary and wage study and the remaining 5% accounts for 
step increases as well as possible promotions. It should be noted that there will not 
be any reduction in Direct Hire FN positions until September 30, 1996. 

The Contract Personnel llne ltem has increased by $49,600, This increase is in part 
due to an additional half-time US PSC who will assist the Regional Contracting 
Officer (see Material Weakness Investments). The increase is also attributable to 
the fact the US PSC who was the Deputy EX0 was forward funded in FY93 and 
departed post in June resulting in a low expenditure level in FY94. The funding for 
the Deputy EX0 replacement is estimated for the entire fiscal year. 

The FN PSC casts include 10% Increases for the annual salary and wage increases 
which have ranged from 18% to 6% in the last three years. An additional 5% is 
included for step increases and possible promotions. Due to the projected 
elimination of a total of 6 FN PSC positions over the course of the fiscal year, this 
line ltem has decreased by $24,200. 
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Housing has increased from the FY94 level by $40,400, In FYB4 the Mission 
rented two houses, Notice to vacate had already been given an one rented house 
before the Mission was informed of the assignment of a B&A Officer and a Private 
Enterprise Specialist which will now require the rental of two more residences at 
$1 5,000 each. Utilities and guard expenses have been increased to accommodate 
an additional staff member over the FY94 level as well as an overall 10% increase 
to reflect the bcal inflationary rise in costs. The maintenance and repair line item 
has been kept constant. Although most of the major repair and maintenance 
requirements were addressed in FY94, the FY95 amount now includes make ready 
costs for the two new rental residences. 

Office Operations have increased by $40,700 in FY95. The increase is primarily 
due to the fact the Mission did not Incur any office renta1,expense in FY94 because 
it had been prepaid in FY93. The office rent in FYQB is calculated on the basis of 
the entire fiscal year. Utilities, communications, guard service, and supplies have 
been increased by 10% to reflect local inflationary escafations, Bulldlng and 
equipment maintenance and repairs, printing, and other contract services are 
unchanged from FY94. Mission site visit calculations were based primarily on the 
travel requirements of the Regional Legal Advisor and the Regional Contracting 
Officer (847,500). An additional 8 1 0,000 is budgeted for Controller, PDO, and 
Director coverage for Lesotho, Site visits from Washington have decreased as the 
only assistance envisioned at this time is RCO coverage during the period after the 
present RCO has departed and before the new RCO arrives at post. Trainlng has 
been increased in order to provide assistance to FN staff in job retraining and 
improvement of general or technical skills, Most of this training will not be AID 
specific. However, some FN staff will receive AID specific training, particularly 
staff members who wlll be assuming the responsibilities of departing Direct Hires 
in FY96. US Direct Hire training needs have also been taken into consideration In 
calculating training requirements for the fiscsl year. Consultant contracts have also 
decreased as the Mission has budgeted for only two consultants to assist with 
program and OE close out. ADP hardware maintenance has increased by $1 1,000 
because IRM will no longer pay for maintenance of core VS equipment. The 
Mission had UNlX installed in April of 1994 and most of the VS applications have 
been converted. However, until RAMCIParis upgrades their MAC$ program it is 
necessary to keep the VS system for datels. 
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The FY95 NXP procurement level has increased by $47,400. It will be necessary 
for the Mission to purchase a new set sf residential equipment and furniture to 
accommodate an additional direct hire staff member. The other large Increase is in 
ADP hardware purchases in order to enable the Mission to comply with ISP 
requirements, It should be noted that any investments in ADP hardware wiil beneflt 
the Regiond Southern Africa Mission assuming that all equipment will be 
transferred to the Regional Mission at the end of FY96. 

SUMMARY 

As demonstrated above the increase of 9% that is requested for the FY95 level is 
justified in that the Mission will be supporting a higher Direct Hire FTE level. Also, 
many of the line items which were forward funded in FY93 and therefore not 
reflected as obligations In FY94 must now be included in the FY95 bud~et .  These 
two factors combined with local Inflationary increases account for the additional 
funds which are being requested for FY95. 

It should be noted that if Swaziland is chosen as the location for 'the Regional 
Mission, a substantial savings will accrue to the Agency, Conversely, if the 
Regional Mission Is located elsewhere, the cost of establishing the Center increases 
tremendously in terms of transporting six regional Direct Hire staff members, 
residential and office equipment and furniture, ADP equipment, records and files 
to another location. Other considerations which impact upon cost include housing 
and office space, associated make ready costs and recruitment and training of a 
new FN staff complement, Location of the Regional Mission in Swaziland would 
ctearly minimize these costs. 

MATERIAL WEAKNESS INVESTMENTS 

The FY94 Management Control Assessment identified material weaknesses In the 
Regional Contracting Office primarily related to procedural and filing backlog 
problems. For the most part the weaknesses have now been corrected. However 
the RCO has deemed it necessary to hire a part-time staff person to assist in the 
office in order to ensure that the material weahsses  do not reoccur as a result 
of the unwualiy high warktoad.The amount budgeted for this staff person is In the 
US PSC line item and amounts to 622,000. 
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FY96 NARRATIVE 

The FY96 budget decreases by 37% from the W95 Ievef. This is due to the fact 
that there will be only 3 Direct Hires left as of October 1, 1996 providing that the 
Regional Center Is established, personnel, records and equipment have been 
transferred and the Regtonat Controller's Office is  fully functional. There will also 
be a gradual elimination of FN staff positions over the course af the fiscal year. 

This function code decreases by $1 65,100 from FY95 because there will no post 
assignments, no ianguage training, less education allowance is required, and home 
leave trevel and freight cost ere for 2 single staff members and one family. This 
line Item is being utilized to relocate staff to Washington as it is not possible at thls ' 

time to  predict where their onward assignments will be. Other benefits Includes 
travel for the Educatlan Officer's two dependent children who do not reside at 
post. 

FN direct hlre salaries and benefits increase by $64,200. salaries and benefits 
have also been increased by 15% from the FY95 levels to account for increases 
due to the annual salary and wage survey as well as any step increases or possible 
prornotkns during the fiscal year. The bulk of the increase in this function code is 
due to severance and notice pay that will be disbursed at the end of the fiscal year. 
One of the FN direct hires has been wlth USAlD for 22 years, another for 19 and 
a third for 13 years, 

The Contract Personnel amount decreases In FY96 by 84,500. This is due to the 
elimination of 1.5 US PSC positions as well as a gradual elimination of FN PSC 
positions throughout the fiscal year. As can be seen in the budget, notice pay and 
severance cost amount to 9 1 14,400. 

Housing costs decrease in FY98 by $136,600. This is due to the fact that the 
Mission will go from a direct hire We\  of 10 (not including the Resident Hire) to 
three. 
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Office Operations will decrease by 6 193,200 in FY96, Again, this is the result of 
reduced staffing levels. The EX0 has stated that it will less expensive to keep the 
current premises rather than sublet or look for new premises due to security 
requframents as well as cabling for the ADP equipment. Office utilities, building and 
equipment maintenance and repair, communication, printing, suppffes and other 
contract services have been reduced by 30% (the percent of direct hire reductlans) 
and Include 10% for local inflationary increases. The only line Item which has not 
been reduced Is ADP maintenance due to the fact that this cost will not be 
affected by staff reductions, 

There will not be any requirement for NXP procurement in FY96. 

NAMING CONVENTION:960EXXXX.DOC 



T W W  

FUHC 
WOE 
*-- - 
uw 
UIW 
UIEB 
UllO 
Vtf l  
Ul12 
U113 
U114 
UllS 
U l i 6  
U117 
UIW 

Urn1 
UXP 
urn 
U r n  
Urn 
U206 
U r n  

Ug2 
Vjgg 
U s 1  

um 
UW7 
UWI 

UMl 
u4w 
UlOS 
UIO( 
w7 
m 
uw 
UIQQ 

UbOI 
w 
Wlb 

VSOP usto 
WII 
us43 
(1514 
Wt5 
MM 
U511 
us* 
US10 
U5a 
u62f 
W3) 
w# 
uw 
W28 
we 
ufm 
Uem 

bml 
UaOz 
11- 
UIO( 
ua6  
mm 
WO7 
UmS 
UIO 
tm 
U(QQ 

WW 

U6 W.O 8.S 
28 21 01 

0.0 
Y s 16.2 as 
24 1 s4.6 

0.6 
tas 0.0 iia, 



FY 2996 CLOSING nxsszol BREAKOUT BUDGET D~RRATIVE 
(TABLE VIXI ) 

In FY95 closing mission costs that have been included in this 
budget are FN PSC severance and two consultante who will prepare 
close out strategy papers for OE and ongoing programs. Once the 
strategy papers have been completed, the  Mission will have more 
precise numbers in relation to close out costs. In FY96, budgeted 
costs directly associated with closing the ~ission are severance 
and notice pay due FN Direct Hire and PSC staff. 

Naming Convention:96XLXXXX 
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The amount budgeted in FY94 for an OE funded consultant involves 
the provision of Controller assistance to the Swaziland and 
Lesotho Mission due to the unplanned retirement of the preesnt 
Controller. The FY95 number represents the budgeted amount for 
two consultants who will prepare strategy papers for the 
Mission's close out of OE and on-going programs. 

In FY94, Program funded consultants for management and 
professional support services include a local consultant and two 
research assistants who conducted research on the Financial 
Markets and Agricultural Marketing in Sub-Saharan Africa and two 
consultants to asssist in the development of an Endowment Plan 
for the S w a z i  Business ~ r o w t h '  Trust. studies, analysis, and 
evaluations include an evaluation and sustainablity study forthe 
Business Managment Extention Program. 

The total amount budgeted in FY95 is for the purpose af 
developing activities for Swaziland's participation in the new 
Initiative for Southern Africa. 

NAMING CONVENTION:96CLXXXX 





Section IV. OTHER REQUIREMENTS 



FUNCTION 
FUND & FUNCTION 

SWAZZLAND ( 6 4 5 )  
F Y  1996 BUDGET PLANNING DOCUMENl 

TABLE X : MICROENTERPRISE PROGRAMS 
(U.S D o l l a r s  T h o u s a n d s )  

6450235 SWAZI BUSINESS DEVELOPMENT 
DA T r a i n i n g  a n d  T e c h n i c a l  A s s i s t a n c e  

PROJECT TOTAL: 

F Y I 9 9 3  F Y I 9 9 4  F Y I 9 9 5  F Y I 9 9 6  
ACTUAL ESTIMATE PLANNED PROPOSED 

REPORT TOTAfiL: 9 8 4  601 , 



FUND SOURCE 
FUNCT 1 ON 

SWAZI LAND (645 
F Y  1996 BUDGET PLANNING DOCUMENT 

TAB1.E X : MICROENTERPRISE PROGRAMS 
COUNTRY RECAP 

(U.S Do1 l a r s  Th'ousands) 

FYI993 FYI994 FYI995 FYI996 
ACTUAL ESTIMATE PLANNED PROPOSED 

NON SUST. DEV. DOLLAR 05'-:(;AT IONS 

Loans t o  Microenterpr ises  
T ra in ing  and Technical Assistance 
I n s t i t u t i o n a l  Development 8 Support 
Pol icy/Regulatory Rcform 
Other 

NON SUST. DEV. DOLLAR OBLIGATIONS TOTAL : 

SUST. DEV. DOLLAR OBLlGAlIONS 

Loans t o  Microenterpr ises  
Tra in ing and Technical Assistance 
I n s t i t u t i o n a l  Development & Support 
Pot icy/Regulatory Reform 
Other 

SUST. DEV. DOLLAR OBLIGATIONS TOTAL : 

LOCAL CURRENCY EXPENDITURES 

Loans t o  Microenterpr ises  
Tra in ing and Technical Assistance 
I n s t i t u t i o n a l  Development & Support 
Pol icy/Regulatory Reform 
Other 

LOCAL CURRENCY EXPENDITURES TOTAL: 

GRAND TOTAL 



TOTAL 

SWAZILAND (645) 
F Y  1996 BUDGET PLANNING DOCUMENT 

TABLE X I  : P L 4 8 0  T I T L E  I 1 1  

( D o l l a r s  i n  M i l l i o n s ,  Tonnage i n  Thousands)  

ESTIMATED PROPOSED REQUESTED 
FY 1994 FY 1995 FY 1996 
S MT S MT $ MT 


