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FmY: PLO, Erna Kerst 

TkIROUGH: AC3, Ernest Gibson dEj 
SUBSECT: Project Authorization Amendment for 

Integrated Livestock Prduction Project (Gi3.34232) 

Problem: Your signature is requested for an amendment of the Project 
Authorization for tile Integrated Livestoc~ ilrcduction Project. The 
amendment adds new conditions precedent to disbursement of 1.ccal currency. 

Discussion: 'fie Integrated Livestock Prduction Project (IW) has Deen 
redesiyned. A Project Paper Ainendment and Project Agreement Amendment 
have been prepared for ycur signatare. One element of the modified 
design is the inclusion of two new conditions precedent, wnich d a t e  

authorized level of funding to reflect the reduced size of the activity. 

Recommendation: That you sign mlaw indicatiny a2proval of tne attached 
Project ~uthzization ~mendmkt for the Integrated Livestock Prodi~ction 
Project . 

Clearances : A03, ~MMadland x. '. 
,-PSG, -Wessenden : ' - 
Corn, 
UDIZ?, Xoulter 
RLA, DKeene (Abidjan 20349) 



PKOJE CT AUTHOKIZKI'ION AMENDMEN1 

Name of Country: Niger 

Name of Project:  Lntegrated Livestock Production 

Number of Project  : od3-U24L 

1. Pursuant t o  Section 121 of t he  Foreign Assistance Act of 1361, a s  
amended, t h e  Integrated Livestock Production Project  f o r  lqiger was 
autnorized on August 15,  1983. That au thor iza t ion  is hereby amended a s  
follows : 

Paragraph I., Oelete t h e  words "planned obl igat ions of not t o  exceed 
Seventeen Million f i v e  Hundred Thousand United S ta t e s  u o l l a r s  

[7 rfl 
4 -- 

(17,500,000) i n  grant  funds over a f i v e  year period from the  da t e  of 
authorizat ion" and s u b s t i t u t e  i n  l i e u  thereof "planned obl iga t ions  of no t  
t o  exceed Ten Million Nine Hundred Forty-four Thousand United S ta t e s  
Dollars (10,944,000) i n  grant  funds..." 

Paragraph 3 . B . ,  Cogditions Precedent, i s  amended t o  add the  following 
Section ( 4 ) :  

"Prior  t o  any disbursement f o r  l o c a l  currency expenditures a f t e r  31  
December 1986, o r  t o  t he  issuance by A.I.D. of documentation pursuant t o  
w'nich sucn disbursement w i l l  be made, t h e  Grantee w i l l ,  except a s  t he  
Pa r t i e s  may othelwise agree i n  wr i t ing ,  fu rn i sn  t o  A.L.W. i n  form and 
substance sa t i s f ac to ry  t o  A.I.D.: 

A) Evidence, i n  the  form of a l e t t e r  o r  decree, t h a t  the Government of 
Niger ( G O L O  has establ ished a committee i n  the Ministry of Animal 
Kesources f o r  the  monitoring and management of the  7 
located i u  Niamey and througnout the  project  zone. ILLS committee w i l l  
be responsible  f o r  insuring tha t  t ne  computers a r e  maintained, protected 
and repaired a s  needed. Ihe committee snall a l s o  insure that a l l  
repor t s ,  information systems and da t a  generated with the  computers by tne  
p ro j ec t ,  a r e  d i s t r i bu ted  i n  a timely manner t o  pa r t i c ipa t ing  serv ices  and 
in t e re s t ed  par t ies .  

B l  Evidence, i n  t h e  form of a l e t t e r  o r  decree, t h a t  the GOd has 
establ ished a ~ m m i t t e e - i n  t he  rviinistry of Animal. Kesources f o r  t he  
imp1 and monitoring of rhe  r the  

,-j 

Pro3 ommi= is ts insu re  o r  a e r i a l  - - 

surveys, ground trutll ing, da t a  i n t e rp re t a t ion ,  repor t s  and t r a in ing  of 
personnel a r e  car r ied  out i n  a timely manner." 



2. Except as hereby amended, the Project ~uthoriiation cited above 
remains in f u l l  force and effect. 

f l ~ = ~ &  &-&-p - Signature 
Peter Eenedict 
Nission Director 

Date 

Clearances : RLA, UAeene (Abidjan 20349 ) ;? 4' 
A/PIx), FXerst (draft) 
ADI), Gibson 8 5'1 
PROS, AE'esssnden r - ,  

CQNT, Mitchell- 
DLXR, i3Coulter 
ILP  . madland J , 



;iJdTdif: diger Integrated ~ivestoc~ Production Project (&A-3242) 

I. Problem: four api?roval is required for the Integrated ~ivestoc~ 
Production Project Paper amendment. 

11. Discussion 

A. Project Ackqround 

Tne Integrated Livestcclc Production (W) Project v~as autilorized on 
August 15, 1983 in an amount not td exceed $1'7,500, QUO. rhe Grant Agreement 
was si-ped on August 16, 19d3 w i t n  a PAC3 of June 3Qr 13&. A total 3i 
$13,394,dOL) nas been obligated to date, 

An audit of tne LLI? Project  as conducted in Sept-r 1934. lhe Jrdf t 
audit rewrt raised  major issues ccncerning lack of agreement on groject As p4.1 
oujectives Jnd tne viaility of tile project in view of tne effects of the 1944 
drought. On the msis of Government and dSM3 act ions taken and planned, all 

~ 1 3 b  

of tne audit recornmendations were closed except for one. Pne sole - _ -- 
c- 

recommendation of the final audit report required that tne project w 
redesigned tc effectively and economically cenefit tne project zone. 

A mid-term evaluation of the ILP Project was conducted in r3ctober and 
LJovemoer 1365 tne oasis for tile redesign of 
AI~/~ashington tne evaluation report was held 
Md/dasnington for ~?roject deview (~92P.d) conc 

1) that the remaining two years of tine project should be focused on 
assisting tne ne~ly' created Ainistry cf Animal t3esources to d m o p  its / 

f \A-\z.-! , 

thermostable / 

June 30, 1988; 

of s L . y - e s , .  orowse/.iater pint researcn, 
a modest amount of construction phase out between 

P-' 

Septeinoer 1986 and Ueceimer 13t36; and 

4) tna t  all other activities be pnassd out immediately. 



The conclusions of the ECPR were based on 1) USAI~/rJiger's planned 
continuation of its policy dialogue and reform effort under the second phase 
of the Agricultural Sector Development Grant; 2 )  project activities which have 
been successful to date and which facilitate policy dialogue in the area of 
livestock; and 3 )  'activities such as research and training which are 
consistent with the recommendations of the AID task force on U O ' s  program 
strategy for rangeland management and extensive livestock production in 
subsaharan Africa. 

State 164813 dated May 24, 1986 gave approval for a third technical 
assistance position for the remainder of the project. T h i s  person will be 
responsible for coordinating field studies upon w-hich to base livestock policy 
recommendations. 

B. Revised Project Description 

The sector goals to which the amended project will contri'bute are: 

1) To establish development policies for the livestock subsector that 
increase the subsector's productivity and rural incomes while balancing the 
number of animal units witbin the environmental constraints of the rangeland. 

2 )  To strengthen the ability of the 60N's line services to develop 
self-sustaining rural organizations and provide the outsidetechnical services 
necessary for the rural organizations to increase productivity and rural 
incomes within the limits set by environmental constraints. 

The amended project will also contribute to the following four components 
of USAIDvs agricultural strategy: implementation of the policy reforms under 
the Agriculture Sector Development Grant;, development of agricultural research 
and extension linkage capacities establishing functional research linkages to 
other organizations; development of participatory self-managed organizations 
through cooperative development and restructuring; and institutionalization of 
land use planning and effective measures against desertiiication and 
integration of these activities into ongoing programs. 

The purpose of the revised in - 
p the c a p a w  of the 
Ministry of Animal K 

analysis to form the basis for policy recommendations made by the W. During 
the remaining life of the project AID will finance the services of a livestock 
policy advisor, a marketing economist, a veterinary epidemiologist, a vaccine 
production technician, short-term teclmical assistance, training, commodities 
and a modest amount of construction. 

C. Project Components 

The project will consist of the following components and activities: 

1. Phase-Down 

The phase down of the original project will be completed by 
December 31, 1986. 



2. ~?olicy r'qrmulatiori and ~4anagement 

Tne oojective of tnis new project component is to install and develop a 
policy analysis capbility within the Directorate of Studies and Programming 
(DEP) of the Plinistry of Animal desources. 

3. ~'ational rJIarket Information Gathering System / 
'Tnis is tne only activity to oe continued under tne former ,.lar&eting 

Researcn Ccxnponent of tne project. 'The objective of this activity is to 
esta~lish a national livestoc~ maritet information system tnrougn upgrading the 
capabilities of the Studies and Statistics Services ( S G )  within the JEZ to 
collect, verify and report on a timely wsis data on livestoc~ sales and the 
prices of livestock, meat and cereals in key markets throughout the country. P''~* 

4. Veterinary Epidemioloyy and Aniinal ilealtn (r'ormerly Animal riealtn 
and Production) 

The o~jective of this compQnent of tne project is to strengtnen the L l . 4  
technical services in specified fields of epidemiology and animal health. fhe 
component will consist of a) tne phaseout of veterinary auxiliuy training oy 
October 1986; D) the development of a thermostale rinderpest vaccine; and c) 
ale development of a smll ruminant and camel epidemiolqy and disease 
investigation. 

5. dational desources ,.lanagement 

The only activity to be continued under tnis componelit dill 13e the 
development of the rangeland Early Narning Syst 'The 0~jective of the 
EJS is to provide tne means to estimate tne di of forage resources 
and to determine their seasonal evaluation and sP--E9 

The mission will ensure cwrdination of the and 
warning systems with complementary FENS and h an active 
participant in all mess efforts, tne mission is ideally. plzcd to undertaKe 
this role. It will encourage formal and informal contacts among these efforts 
to foster regular snaring of data and analyses, as well as to avoid 
duplication. 

6. tkrder drqanization development 

AL1 direct efforts to organize new nerder associations dl1 cease under 
this project amendment. Four of the existing herda associations will be 
selected for study, as recommended in the inid-term evaluation reprt, to 
analyze the experience w i t h  herder organizations during 1982 - 19d6 and to 
make recommendations for future cooperativization. 

7. Human Resources Development 

All activities under tnis component dl1 be discontinued under tnis 
project amendment. lXlring the phase-down period, the project will investigate 
alternative ways in wnicn human nealth interventions can R integrated into 
ongoing or propsed health prrograms. 

8. Project ivlanageerit Unit 

'This component of tne ~ro jec t  will ce 2hased out prior to  decewr 31, 
1986. 



The direct beneficiaries under the project amendment will be the MAR 
personnel who will have the benefit of long and short term training. The 
indirect berificiaries will be the rural poplulation of the pastoral zone who 
will benefit from 1) sound development policies for the livestock subsector 
that increase the subsector's productivity and rural incomes while balancing 
the number of animal units within the environmental constraints of the 
rangeland; and 2) the development of a thermostable vaccine and other animal 
health interventions which will reduce mortality and morbidity of cattle, 
camels and small ruminants. 

E. Financial Summary 

The total life of project cost of the original project was estimated to be 
$19,284,000 ($17,500,000 AID and $1,784,000 GON) . The amended life of project 
cost is estimated to be $11,928,996. Of this total amount, the AID 
contribution is 10,856,496 and the GON contribution is 1,072,500. The AID and the GON 
costs are summarized in the following table. 

Table I 

ILLUSTRATIVE FLNANCLBI, PIAN 
(DOLLARS U.S.) 

AID GON TOTAL 

Technical Assistance 3,996,247 1,031,668 572,300 5,600,215 

Construction 0 87,500 6,000 93,500 

Commodities and Equipment 501,808 168,015 0 669,823 

Training 394,533 278,677 7,000 68 0,210 

Audit/Evaluation 100,000 0 LOO, 000 

Other Costs 

Subtotal 

Codtrac tor Overhead 1,692,185 0 0 1,692,185 

Contingency and Inflation 0 o(2) 214,500(3) 214,500 

TOTAL 7,224,597 3,631,899 1,072,500 11,928,996 

Notes: - 
(1) Grantee contribution estimated from original Project Grant Agreement and 

updated for final two years. Calculation based at rate of C F ~  340 = $1.00. 
(2) Contingency and inflation at 25% are already factored into USAID FX costs 

and local currency for all line items. 
(3) Combined allowance of 25 percent for Grantee contingency and inflation. 

$1.00 = 340 CFA. 



F. Project Committee Review 

The ILP Project Committee has reviewed the attached project paper 
amendment and concluded that there are no outstanding issues and recommended 
that you approve the PP amendment. The committee also recowended that the 
PACD be extended to allow the technical assistance team two years in which to 
complete the proposed project amendment. Extension of the PACU will be 
accomplished in the ProAg amendment. Proposed amendment to the Project 
Authorization follows adding conditions precedent to local currency 
disbursement after 31 December 1986. Draft conditions precedent are attached 
to this Action Memorandum and included as Amex F of the PP Auendment. 

G. ~elegation of Authority No. 140 (Revised) 

Delegation of Authority No. 140 (Revised) , Section 4, provides you as 
Mission Director with the authority to approve the proposed project paper 
amendment. 

The ECPK cable recommended that the mission prepare a phaseout plan and 
amend project documents accordingly. The phase out plan is included under 
Section 11.1 of the amenbent, Implementation Plan and Schedule. 

1 Rscommendation: That you sign the attached project data sheet and 
thereby approve the proposed PP amendment to the subject project. 

Approved : g e E. 
Disapproved : 

Date: ~ . f / d / &  

dc- 
Drafted by PDO, S. ~%ambers:7/22/86 

Clearances: A~O:EFGibson(draft) 
~~~~:AFessenden(draft) 
MU :~KGockhart (draft) 

e 

CONT :SMitchell 
RW:DKeene (draft 
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I. Rationale f o r  Pro jec t  Paper Amendment 

A. Sectora l  Background 

Since the  Integrated Livestock Production Project  was authorized i n  1983, 
t he  pas to ra l  zone has been h i t  by a devastat ing drought which profoundly 
a f fec ted  t h e  e n t i r e  way of l i f e  of t h e  p a s t o r a l i s t s ,  a s  we l l  a s  wiping out 
half t h e  na t iona l  herd. It a l s o  had a severe impact on pro jec t  
implementation, s ince  many a c t i v i t i e s  could not  be implemented. Livestock 

and of these  about one t h i r d  a r e  sedentary farmers. The s i t u a t i o n  has become 
precarious,  however, a s  a r e s u l t  of t h e  disappearanae of the southern pastures  
which provided dry season r e l i e f  f o r  t he  northern herds. Overgrazing, 
cu l t i va t ion  and lower than normal r a i n f a l l  have increased competition f o r  
those southern pasture reserves and resu l ted  i n  severe deplet ion.  

,fl.."- 
The evidence suggests t h a t  t h e  na t iona l  herd cannot increase  subs t an t i a l l y  4 5  

above t h e  1968 l e v e l  without supplemental feeding, major range improvements, 
b / \yt@"br,.C 

Q ff; 
o r  o ther  technological breakthroughs. Transhumant herders  were pa r t i cu l a r ly  Ls L' 
hard h i t  by the  1984 drought, i n  t h a t  t he  e n t i r e  c a p i t a l  stock of many 
p a s t o r a l i s t s  w a s  wiped out f o r  t h e  second time i n  a generation. The g r e a t '  
drought of t he  l a t e  s ix t ies -ear ly  sevent ies  l e f t  many p a s t o r a l i s t s  without t he  
means t o  car ry  out t h e i r  l ivel ihood;  a s  a r e s u l t ,  many herded animals f o r  
o thers ,  including c i v i l  servants ,  this and o ther  f a c t o r s  contr ibuted t o  a 
surge i n  population movement t o  towns. The 1484185 drought caused a 
disas te rous  drop i n  the  herders '  terms of t rade ,  s p l i t  fami l ies  (women and 
chi ldren remained behind wi th  no way t o  earn  a l i v i n g  by producing milk and 
meat) and d r a s t i c a l l y  reduced t h e  general  n u t r i t i o n a l  s t a t u s  of p a s t o r a l i s t s '  
ch i ldren  as compared t o  those of sedentary farmers. Income discrepancies have 
widened grea t ly .  

The pas to ra l  zone i s  general ly  perceived t o  be wi th in  the  c l imat ic  zone 
which i s  too  a r i d  t o  support a c t i v e  cropping o r  f o r e s t a t i o n  e f f o r t s .  Crop / { f i ~  @ 
production i n  t h e  marginal a r i d  a reas  r e s u l t s  i n  increased s o i l  erosion, &- a&&"-$ thereby reducing fu r the r  t he  carrying capaci ty of the  na t iona l  range. Dry ,$QbJ 
season i r r i g a t e d  gardening a t  seasonal  l a ~ e s  blocks l ives tock  access t o  those 
c r i t i c a l  dry season forage areas .  The most obvious e f f e c t  i s  t h e  d i r e c t  l o s s  
of rangeland t o  crop production, exacerbated by t h e  f a c t  t h a t  t he  most f e r t i l e  
and productive range s i t e s  a r e  taken f o r  cropping. The remaining poorer range 
s i t e s  a r e  of ten  inadequate t o  support cur ren t  l ives tock  production leve ls .  
The removal of these s m a l l  a reas  of rangeland can a f f e c t  t he  u t i l i z a t i o n  of 
much l a r g e r  surrounding areas.  

5. Projec t  Implementation and Evaluation History 

The Integrated Livestock Production (ILP) Project  was authorized on August 
15,  1983 i n  an  amount not t o  exceed $17,500,000. The Grant Agreement was 
signed on August 16, 1983 with a PACD of June 30, 1988. A t o t a l  of 
$l3,394,CX)O has been obligated t o  date .  



f e  ILP Project i s  tne successor to  the kger  8mje and ~ i v e s t o c ~  Zroject 
(dW) ~nicn  das conyleted in decemmr 1983. It i s  oased u+n tne revearcn 
arld pilot activities comucted under tne L~~RW. 

,i'he original purwse of tne Integrated ~ivestocic 2roject was to 
2 ~ 9 ~ 2 2 -  w i l l  save  as a venicle for tne testing 
anci tralsfer to herders of tecnnscal, f indncial and' mndqerial innovatim3; to - 
increase tne capacity of tile i 3 A  to provide services to tale herders tmougn 
tnis structure, to assist tne ~ L \ I  in estalisning a ,mLicy envirorknent 
c o ~ ~ c i v e  to tne acnievement of tnis program y d ;  aid to assure tiat; tllis 
structure, ca+city and environment continue to de iiiintain& after tne 
,>reject is colnpleted. 'The six major components of tne project &ere rierder 

An audit of tne LA? 2roject was conducted in b e , + x ~ e r ,  l9&. 'rrle draft 
ildit report raistxi major issues concerning laclc of agreement on 2rojec-t 

oujectives and tne viwility. of tne project in vie* of tne effects of tne L9d4 
drouynt. dn tile a s i s  of jovernment and cl&iU actions t a ~ e n  and plannd, a l l  
of tne audit reco~ncnenaations &ere closed except for one. fhs sole 
re~oitune~xiiation of tile f i n d  audit r e p r t  required that tne project m? 
redesigned to eifectively and econornicalLy ireaerit tne ,goject zone. 

q ti mid-term eval~zation of the Lw? 2ro ject das coraducted in Gctoaer dna 
~?ovemut?r 19d5 to grovide tne a s i s  for tne redesiq of, tne groject. i'ne 
&d/,$asnington revievlr of tile evaluation r e p r t   as neld on ~llay L J ,  1Jdia. lile 
drecutive Coininittee far Project Review (=Pi?) concluded tne following: 

J 1. tnat t l e  relnai~6n.g two years oi tne project snould focus on assistin3 
tne nedly created ,./li~listry' of Animal Liesources to develop i t s  caiacity in 
@icy analysis; 

2.  that tile ~nar~et  ing researai inlormat ion s ysten, the le~elop~nent of a 
t,lerimstaule rinderpst vaccine, tile aio-mss imilitoring/early darning system, d @icy dialcque anu w t i c i p t  training continue util tne current PA2D of 
June 30,  13dd; 

3. tnat trailsing of veterinary auxiliaries, mowse/llrater ~ i n t  reseacn, 
training of nurses aid a ~ d e s t  amourit of comtrclctio~1 prase out froin 

$. degtemer 13dd to decenmer 13dd; and 

J 4. that a l l  otixer activities ue gnased out ilomediately. 
h. 

Pae conclusions of tne dCPX Nere oased on L )  dX>/diger ' s planned 
continuation of its p l i c y  dialogue and reforin erfort under tne seco~?d pizase 
oi tne Agricultural Sector 3evelop1nent  rant; 2 )  2roject activities cinicn rlave 
aeen successful to date.& dnicll facilitate plicyr dialape in tne area of 



livestock; and 3) activities such as research and training which are 
consistent with the recommendations of the AID task force on AID'S program 
strategy for rangeland management and extensive livestock production in 
suli-~aharan Africa. 

State 164813 dated May 24, 1986 gave approval for a third technical 
assistance position for the remainder of the project. This person will be 
responsible for coordinating field studies upon whicn to base livestock policy 
recommendations. 

11. Revised Project Description 

A. Goal 
7 

'1 The sector goals to which the revised ILPP will contribute are: 

1. To establish development policies for the livestock subsector that 
increase the subsector's productivity and rural incomes while balancing the 
number of animal units within the environmental constraints of the rangeland; 
and 

2. To strengthen the ability of the GON's line services to develop 
self-sustaining rural organizations and provide the outside technical services 
necessary for the rural organizations to increase productivity and rural 
incomes within the limits set by environmental constraints. 

B. Purpose 

The purpose of the revised project is to assist the Government of Niger in 
building up the capacity of the Direction des etudes et Programation (DEP) 
wit'hin the Ministry of Animal Resources (MAR) to undertake basic studies and 
analyses to form the basis for policy recommenda,tions made by the MAR. The 
project will establish strong institutional linkages between policy-making and 
this informational and analytical base. Disciplinary skills and perspectives 
to be developed at the DEP include economics, financial analysis, computer 
systems, veterillary epidemiology, statistics, and survey methodology. The 
project will also continue to develop: 

- a nation-wide market information collection system; 

- a thermostable vaccine against rindeqest; and 

- a pastoral space Early Warning System integrated into the Goverment 
of Niger's decision - making system. 

The Government of fiiger is in the process of developing a long-term 
strategy and appropriate national policies for the development of the pastoral 
zone. Toward this end, the Government has held a national livestock debate 
and national workshop on the subject of livestock policy since April 1985. 
Recognizing the importance of a strong informational and analytical base for 
sound decision making, the Government has requested AID assistance in 
strengthening the MU'S policy analysis capability. 



The MAR was created by the Government of Niger in late 1985 to manage 
livestock production and marketing activities. Formerly the Ministry of Rural 
Development was charged with this responsibility. In addition to overseeing 
the National Livestock Services, the MAR reviews and analyzes policy in the 
livestock sector and recommends courses of,action for policy changes to the 
national lawmaking body, the National Council of Ministers. 

e f i e . m w r  
During the remaining life of the project AID will finance the services of 

a livestock policy wed--'- a d w r  , a marke ti~--e~o,n~m&s&, a v&e&nn.ng 
qgmMx% y.uwF.41 a - E 5 a w g s = d & q i E i a q  , short Us- - .lrwd. t e m  technical 
-stance., tra&&g+ commodities and a modest amout o~c"cinstr.uctian~~,to 
assist the as descriEdi=hed following new or continuing project 
components in section 11.0 below. 

The long term training listed in section I1.E. 2 of this docwent is 
illustrative. The MAR, USAID and the Tufts technical assistance team will 
define a training program for implementation under the project. Training not 
completed on or before the PACU will be continued under Sahel Human Resources 
Development Project. 

C. Relationship of the Project to AID'S Approved CDSS Strategy 

The ILPP contributes to several USAID strategy objectives. USAID Niger's 
long term strategy objective is increasing food production, leading towards 
food self reliance and increased income. Medium term strategy objectives 
focus upon sector support policies and undertake actions necessary for 
structural adjustment. Using sector grants, USUDfs programs concentrate on 
policy changes, better resource management and increased efficiency of huinan 
and financial resource use in agriculture/rural development and healthlfamily 
planning. 

USAID's medium term agriculture strategy emphasizes food production and 
diversification through community-based, self-managed development, with a 
programmatic thrust on local management, private (and cooperative) sector 
participation and utilization of improved technical packages, The agriculture 
strategy has four components, and the ILP Project contributes to a11 four. 
These four components and ILPV's relationship to them are: 

1. Implementation of the policy reforms under the Agriculture Sector 
Development Grant (ASDG) and related activities. The revised ILP Livestock 
marketing analysis activities contributes directly to the cross border trade 
policy reform in the ASDG, as well as the development of the policy dialogue 
process for the livestock subsector. 



2. Development of Niger's agricultural research and extension lidcage 
capacities establishing functional research linkages to other organizations. 
The ILP Project's vaccine research, epidemiological studies and drought early 
waining system development contribute towards this objective. 

3.  Development of participatory self-managed organizations through 
cooperative development and restructuring. ILP contributes to this strategy 
objective by strengthening the ability of the GON's line services to develop 
self-sustaining rural organizations and provide necessary technical services 
from outside the organizations. 

4. Institutionali zation of land-use and ef f cctive measures 
against desertification and integration of these activities into ongoing 
programs. ILP contributes to this objective by developing the drought early 
warning system as well as conducting analyses on rangeland capacity and 
measures necessary to balance livestock productivity with environmental 
constraints. 

D. Project Components 

1. Policy Formulation and Management (New) 

a. Outputs 

(1) Statement: To' install and develop a policy analysis capability 
within the Directorate of Studies and Programming (DEP) of the 
Ministry of Animal Kesources. 

(2)  Objectively verifiable indicators that outputs will be reached 
by the end of the project: 

--The DEP will have completed at least four policy studies on / 
priority livestock concerns. 

--DEP staff and personnel involved in development of policy for 
the livestock subsector and execution of studies will have / 
received the necessary training in basic analytical techniques 
and livestock policy analysis. 

--A MAK Computer Committee, with representatives of all the b@@ 

directorates will be fully operational. 

(3)  Achievement of these outputs should contribute by the PACD to 
the following actions which are outside the direct control of 
this project. 



--The MAR will 'have initiated a series of livestock and 
livestock related activities 'based on sound technical and 
economic principles, which will make positive contributions 
towards the attainment of the livestock sector goals. 

--MAR personnel will also have acquired an appreciation of the 
advantages and limits to policy analysis in decision making 
situations. 

b. Background . 

One of the results of the 1984-85 drought was to bring more sharply into 
focus the need for a more clearly defined long term, strategy for the 
development of the livestock subsector. It should take into account the need 
to increase the productivity of the livestock sector (and diversify incomes) 
while balancing the number of animal units within the environmental 
constraints of the rangeland. The catastrophic drought brought home the need 
for a thorough re-examination of all aspects of the policies guiding livestock 
development in drought prone regions, the different needs of settledefamers 
who own livestock and transhumant herders, equity and economic development. 
The GON has begun this with a national livestock "debate" at Tahoua in 1985, 
followed by a national policy meeting held in Niamey in early 1986. 

In order to re-think and develop policies and strategies for the 
subsector, it is necessary to conduct the analyses. This is an iterative 
process, which requires the institutionalizing interaction between the policy 
analysts and the decision makers, and thus necessitates development of the 
capacity to conduct studies and analyses that permit rational decision making. 

c. Course of Action. 

The DEP is the section of the MilR most involved in policy analysis. The 
DEP is charged with a wide range of responsibilities cancerfdng livestock 
policy analysis including 1) studies to improve pastoral development; 2) 
identification, design and evaluation of livestock projects; 3 )  coordination 
of programming, moaitoring and evaluation; and 4) advising the Minister of 
Animal Resources regarding a%P activities, program, and projects under his 
authority. A complete list of DEP responsibilities is included in Arrete No. 
007 establishing the MA& attached as Annex C to this amendment. 

An AID financed livestock policy advisor with field experience in Africa 
in the livestock sector will be assigned to the DEP. This individual will 
advise and assist the Director in each of the DEP's areas of responsibility 
and in the formulation of recommendations to the Minister of the MAIL regarding 
livestock policy. Recommendations will be based on studies and analyses of 
alternative policy options prepared by the livestock advisor, the marketing 



economist, the veterinary epidemiologist and the Nigerien staff of the DEP. A 
Nigerien economist will also work closely with the technical assistance team 
under this component of the project and the services concerned with livestock 
production and marketing. The DEP will also establish linkages for the 
exchange of information and policy ideas with ap~ropriate sections of the 
Ministries of Plan and Commerce. The results of the analysis will be 
.integrated fully into the Nigerien decision-making process. 

(1) Studies 

Execution of studies and analyses is one of the major ways that.a 
policy analysis unit goes about developing policy recommendations. In order 
to be effective, the unit must carry out or "cause to be executed" various 
studies and think pieces which serve as the foundation for policy 
recommendations and eventual development programs. Since policy analysis and 
development are learned and institutionalized primarily by doing, the actual 
execution of studies is an integral part of the process as well as fulfilling 
a need for studies upon which to base decisions. 

Working together, the Director of the DEP and the livestock advisor will 
jointly identify and design at least four livestock policy studies in priority 
areas; The studies will be used to identify policy changes, projects and 
other areas of Government assistance and intervention. Emphasis will be 
placed on the preparation of short, action-oriented memoranda, rather than 
long papers and reports. An illustrative list of studies is included as Annex 
D. The list includes areas such as: 

-- recurrent casts of Government activities in the livestock sector and 
their reduction or recovery through user charges; 

-- establishment of appropriate.methodologies for appraising and 
evaluating Government activities in the livestock sector from the 
technical, financial, economic, social, administrative, and managerial 
perspectives ; 

-- assessment of the current organizational structure and impact of the 
livestock service veterinary posts in Niger and examination of whether the 
effectiveness of the posts could be improved if population or herd health 
techniques of livestock extension were introduced; and 

--development of a long-term strategy for exploiting the resources of the 
pastoral space a6d providing productive employment for its inhabitants 
without endangering the environment or placing its population excessively 
at risk in the event of drought. 



(2) Establishment of a Ministerial Early Warning Monitoring Committee 

The technical assistance team will encourage the establishement of an 
early warning monitoring committee to evaluate agroclimatic and economic 
conditions in the livestock sector. The committee would be composed of 
members of the DEP, other directorates of the MAR, as well as other relevant 
government agencies such as the Ministries of Health, Agriculture, and 
Commerce, and AGRHYMET. The committee will meet monthly and at least once 
every two weeks at key points in the agricultural year to discuss the 
following items with a view to formulating policy recommendations. They will 
examine the following: 

-- movements in livestock and cereal market prices and presentations to 
identify departures from the nom that could indicate the arrival of a 
crisis situation for animal owners; 

-- animal health conditions and disease patterns monitored by veterinary 
posts and the VET SCOUT program in the Tahoua Department, as well as work 
done by ILCA and livestock projects financed by other donors; 

- -agroclimatic conditions in the pastoral zone, particularly the 
availability of biomass as identified by the Early Warning System; 

-- rainfall and agroclimatic conditions monitored through the AGWYPfET 
network (including conditions in nearby regions which may affect patterns 
of livestock movements); and 

-- data .regardirig nutritional status and agricultural conditions made 
available through the Famine Early Warning System. 

The Early Warning Committee would establish a system for the very prompt 
review znd dissemination of the recommendations upon completion of each 
meeting, including alerts to technical services, the Bureau dlAides in the 
General Staff, and donors if conditions warrant it. An annual report would be 
prepared at the end of each rainy season by the Studies and Statistics Service 
under the guidance of txs committee. The report would incorporate market, 
range and animal and human health indicators. 

(3) Establishment of a MAR Computer Committee 

T%$ 
-3 

A computer committee will be established in the MAR with 
representatives from all directorates. The committee will be responsible for 

" organizing training, identifying hardware and software needs, coordinating 
computer usage, and assuring the maintenance, repair, and stocking (paper, 
ribbons, diskettes, etc.) for all cgmputers attached to the MAR at the central 
and departmental levels. It will also interact with other Ministries, 
particularly Plan, Agriculture, Finance, and Commerce to facilitate 
interchange and compatability of equipment, programs, and data. A contract 
will be negotiated with a service representative in Abidjan for biannual 
visits to Niger to maintain and repair MAR computers. 



( 4 )  Training 

The skills of DEP and Departmental employees to conduct analyses for 
livestock policy formulation will be upgraded through a combination of formal 
training in country and abroad, workshops, and on the job training. By the 
end of the project five DEP staff members and fourteen departmental level 
livestock personnel will have acquired increased knowledge and facility in 
using analytical techniques. . 

This training will occur through a series of one-week instructional 
courses, as well as on-the-job training in conjunction with studies undertaken 
by the DEP. Subjects covered will include socio-economic analysis, 
statistics, survey methodology, computer techniques, and livestocu policy 
analysis. In addition, two senior-level people in the MAR will receive 
special short-term training designed to familiarize them with the analytical 
techniques being used by their Nigerien staff and to explore Livestock policy 
issues. 

2. National Market Information Gathering System (Formerly under the 
Marketing Research Component) 

a. Outputs 

(1) Statement: To establish' a national Livestock marget in£ ormation 
system through upgrading the capabilities of the Studies and 
Statistics Services (SES) within the DEP to collect, verify and 
report on a-timely basis, data on livestock sales and the prices of 
livestock meat and cereals in key markets tnroughout the country. 

(2) Objectively verifiable indicators that outputs will be reached 
by the end of the project: 

--During the next two years the livestock market monitoring 
system will be extended to the national level and will include 
all seven departments. Two or three representative markets will 
be selected from each arrondissement for monitoring on the basis 
of their size, type (collection, consumption or export market), 
and geographic location. 

-A slaughterhouse survey will be initiated first in several 
test markets and later on a national level to monitor per kilo 
grain sales and prices of meat to butchers. 

--By the PACD, the system will be regularly providing 
quantitative <nformation to MAR officials charged with planning 
and guiding the development of the livestock sector. 



--Completion of at least two studies each year related to 
livestock and marketing. 

-Training of 47 MAR employees in analytical techniques and 
computer processi.ng of data. 

-Data generated by the system is fed promptly to technical 
seryices for prowtion of exports and increase in herder . 
incomes, as well as to public inforination services' for broadcast 
and to the famine early warning cornnittee. 

( 3 )  Achievement of these out2uts should contribute to the following 
actions outside the direct control of the project: 

-Use of the information to generate livestock policies and 
programs which increase herder incomes. 

-Use of the information to increase cross border trade and 
policy prqrams under the ME. 

1 )  Original Output Statelflent. Eke establisiment of an effective 
system of collection, evaluation, analysis and timely repting of 
livestxk marketing information tnat would enale tne GOd and tile 
private sector to make informed decisions and coherent p o l q .  

(2) Original Indicators 

--A marketing information system within tile Livestoc~ 
Directorate. 

-A Pastoral Food Security Index for the project wne. 

--Tine development of marketing mdels. 

--Eignt to ten marketing studies. 

( 3 )  ~rogr6ss to Date: 

During t i e  first two years of U P  implementation, a livestock 
monitoring system was established in 25 markets in 'rahoua, Agadez and Aaradi 
Departments. Tne system uses livestock service marlcet ,monitors to collect 
data on livestock presentations and tne prices of animals, meat and cereals. 
The I W  Project surveys collect additional specific informtion on age, 
weight, sex, reproductive status, and nutritional status of animals sold, as 
well as tneir economic destination, 



The project component made the greatest progress within the marketing 
field and in the timely reporting of data. It covers a perceived corridor of 
market transactions ranging from small "feeder markets" nortn of the project 
zone almost to tne Nigerian border. Because of use of the complementar;~ 
classification systerns, work done under the predecessor project and a program 
of 2utting old data on computers, there is now a complete integrated series 
dating back to 1970, with some data going bac~ to 1962. 

'The suryeys are entered onto a computer diskette. and analyzed in a 
microcomputer program developed by ILI? in bnjunction with the SES. The 
monthly reports or products are then distributed througnout Niger, tne 
principal recipients being the Ministry of Animal. Resources, the IiaA financed 
<enter-East and the French South Tamensa Livestock Projects, A I D  and other 
donors. The LLPP staff worked very closely with the Center-&st and South 
Tamensa Projects to harmonize their data collection rnetncdolqy and to 
distribute spatially surveyed markets between the three projects to avoid . 

duplication. 'This collatsoration resulted in the proposal for a national 
system, which has been incorporated in this project design revision. 

illtilough data has been gatnered, no ~astoril' P& Security Index has men 
developed by the project. Hothing approximating a herder consumer price index 
or a herder wnolesale production index has men developed. 

The project undertook a number of snort-term studies aimed at clarifying 
economic relations m n g  r~erders and between nerders and their pnysical and 
market environments, including studies of drought consequences and survival 
strategies. 

Progress was slow on constructing a series of livestoclc mar~etinj systems 
mdels and in tine identification of potential marketing interventions for 
livestock. 

A seminar was held in Tanoua in Decemoer l9d5 to discuss tne future of the 
market data collection system with the heads of arrondissements and 
representatives frola otner livestocK projects and the ;W. The seminar 
recommended the extension of the system of data collection which ILF developed 
to the national level. In January 1936, an IBI PC portable computer  as 
installed in the Lie section of the Di3P in Niamey, and Xigerien and expatriate 
officidls of SES nave received training in coinputer operations and in 
preparing the monthly market reports. 

r 

The marketing component staff also carried out formulation and c o r ~ i l a t i o n  
of the emergency drought strategy and subsequent operational plans for the 

I 
reallocation of project resources for drought related relief and development 
actions. 'I'hey were also responsible for the final assembly of Annual 
NOrKplans and Project Activity Reports. 



c. Course of Acticn 

(1) Data collectian and ~nonitorinq systan. 

'file W l i v e s t o c ~  mar~etiaj cairpnent 411 ns1p es tml i sn  a national 
livestocrc inaricet reLmrting and statistics Frqram. rnis w i l l  msed on tile 
prolect ' s  existing V J O ~ K  and the collamratzoil ditn tne Center-dast ad a u t n  
ramensa Projects. 

'The data w i l l  -be coLlected i n  the markets oy' trained rfionitors .&ll 
trlen send tne survey forms t o  t ne i r  cnef s d' arrondissement. 'Tne l a t t e r  d i l l  

revied tne forms and pregare the geliminary montnly data analysis tnat  
lnonitors the terms of trade k tdeen  tne agricultural ana p s t o r a l  sectors as  
~ e L 1  a s  the t o t a l  n m w r  of 2resentation.s for toe arrorldisoernent. I'ne cnei 
d'arrondissenent d i l l  also engage i n  f ie ld  v i s i t s  ko tne m a P K e t s  i n  tneir  zone 
a t  least  once every three montrls t o  review the dork of tile m k e t  mnitors.  

n f te r  tne  chefs d'arrondisseinent pre13are tne preliminary' mntnly analysis, 
tne questiolunaires d i l l  LE fordarded t o  tne departmental level. me ilead of 
tne s t a t i s t i c a l  section a t  tne degartmental Level (1113kZti) d i l l  enter tne data 
o ~ t o  a ELoppy computer d i s ~ e t t e  and d i l l  grepare tne inontdy mamet r e F r t  for 
tne department. x copy of a l l  tne data w i l l  De sent t o  tne Sd5 oi tne ddP in 
diamey dnere tliey w i l l  IX used for national data analysis. In  addition, tne 
0~32 d i l l  worK witn local  l i v e s t o c ~  prsonnel  t o  identify tne inaricets to 
~uonitor and t o  2rovide follob-up training and supervision i n  tne i ie ld .  

Phe ~ m n t N y  maricet reports and tne preliminary' analysis executd  oy the 
cnef d'arrondissernent gradually replace the current systein of nlontnly' 
1marKe-k reports . 

'??lie following tecmicians d i l l  oe dss ignd  t o  tne S S  t o  fllrtner develop 
tne national ~nar~et informtion gathering system. 

-A mar~eting economist ( e x s t r i a t e )  with a rllasters or  2n.~). degree i n  
agriculture economics o r  closely' related f ie ld  and a t  least  two years of 
experience i n  Africa w i l l  IX responsible for overseeing tne extension of 
tne marltet mcnitoring system and tne traininy of l i v e s t o c ~  o f f i c i a l s  a t  
the regional and national levels i n  t ne  s k i l l s  necessary for tne 
inpleaentation of tne system. 

-A ~Jigerien tecnnician (adjoint tecnnique), prefermly witn some 
eqer ience witn the ~ n a r ~ e t i n j  system, ~ i l i  oe respomiole for training tm 
cnefs d'arrondisse~nent and tne ~narr;et imnitors i n  the execution of tile 
market surveys, 'This .prson d i l l  a lso ~ r o v i d e  tecnnical mcx-stopging t o  . 



the departmental livestock officers in the field and their assistants in 
the greparation of the montnly marKet reports, rne technician will also 
work with regional staff to identify the new markets for inclusion in the 
reporting system. 

--Two livestock assistants will help the technician in carrying out field 
work, preparing the national data analysis, and in storing departmental 
data on ' computer tape. 

--ANigerien economist will work in close wllamration with the marketing 
economist in the preparatipn of the policy studies, memoranda and the 
preparation of the policy training seminars. 

(2) Studies 

The marketing component will also conduct a nwnber of studies. The 
marketing economist, in collaboration with other members of the SES, will 
carry out at least two studies per year on policy issues related to livestock 
and marketing. rhe Director of the DEP, the head of the SZS, the marketing 
economist and tne livestock plicy advisor  ill jointly identify priority . 
areas for analysis. The following lists priority areas for study: 

--livestock and cereals prices since 1962 and their relationsni.2 to 
changes in product ion, consurytion, climate, world prices, and ~Jigerien 
policies; 

--informal studies dith traders in order to gain a better understanding of 
the structure of the livestock and cereal marketing systems, as well as 
information on tne-costs of marketing (transport and transaction costs, 
export taxes, etc, and the stocKing of cereals); 

--meat consumption in Niger and the demand res-nse to annual and seasonal 
price variations; 

-tne role of pastoral cooperatives in tne organization of animal sales, 
and how it could be integrated witn the cooperative structure in tne 
agricultural zone; 

--an evaluation of government options to facilitate destockage of tile 
pastoral region during drought years, and the absorption of these animals 
in the agricultural zone via the -mrketing system; 

--the efficiency of existing taxes, controls, and procedures affecting 
animal exports (in collaboration with ASAS); and 

--areas of collaboration Detween Niger and Higeria in livestock marketing, 
and tne impact in eacn country of livestoc~ and cereals marketing policies 
adopted by its neighbor (including establishment of a system to obtain 
information on ~Jigerian livestock marketing and consumption). 



(3 )  Lnst i tut ional i~at ion of tile systea 

-4iyeriens i n  the 922 and l ives t 'oc~  prsonnel  a t  tne departrent & ~ d  
arroniiissement level d i l l  receive training i n  analytical tecnniques tilrougn a 
ser ies  of i i l s t r u c t i o n a l  courses as  de l l  a s  studies undertalten ~y tile 3 s .  
di tn  tne exception of ~ r i c d i c  retraining, all of tnese courses d i l l  t a t e  
glace a t  the l i v e s t o c ~  scrlool a t  Xolo t o  iamiliarize tne teacninj s taff  d i t n  
tne trainin3 ~rocedures. i'ne ~na r~e t iny '  curriculu~n a t  ~ b L o  d i l l  a lso ix 
reiniorced tnrougn tile pixcruse of Lnicro-computers and tne training of racultyr 
and students i n  tne i r  use. 

r e  fol lming courses nave men identified t o  pre,+re ~\Wii ~ r s o n n e l  t o  
i,qlement tne l i v e s t o c ~  market monitoring system. 

--twee tdo-deerc training courses t o  teacn tne neads of tne s t a t i s t i c a l  
sections a t  tne arrondissement level iapproximately' 41 pa;?le) nod t o  
execute tne E i r K e t  surveys dnicn tney d i l l  i n  turn teacn the .~larltet 
mnitors ,  aa w e l l  as some s t a t i s t i c s  arvi tne preparatiorl a.ni 
interpretation of tne prelaninary' data analysis ; 

--retraining 02 a ~ p r ~ x i ~ m t e l y '  LJc) r r t a r K e t  mni tors  and 43 meis 
d ' arrondissement once every' t do years, t o  review tale survey Inetno.iolcq~ 
am coding systems, and t o  receive adclitional training i n  estimatiry 
aniinal deignts ; 

--traini~ig courses ,$ i l l  ae organized ior  tne JilHH and tne n&ds af ttla 
s t a t i s t i c s  sections (ap2roxilmtely' 14 people) t o  provide a msis Knowledge 
o i  co~nputers a;ld noN t o  use than; tne data eratry and analysis slcill.5 

necessary- for tne 2 rep ra t ion  of the  1110nL~ly reports; and tne s t a t i s t i c s  
and micro-economics needed t o  analyze md i n t e r p e t  tne marlcet data and 
prepare the  accoinpmying text  t o  tile mont~lLy r e p r t s ;  

--one W e e  ;ronth p r t - t i m e  course for approximately cW jtudents and 
faculty rnemers a t  the &lo Lives toc~  dcnool on the 1WKet ~rwnitorinj 
system and corquter l~rocessing of data. 

3. Veterinary' dpidemiology and Nniinal Healtn i20rmerly & i L t @ l  rlealtn aqd 
Product ion) 

(1) Statement: dtrengtilen ;OL< tecnnicaL services i n  specified 
f ie lds  o i  epidenuoloyy' and animal nealtn. 

(a) Pnaseout of veterinary auxiliary training oy Jctoaeu. 1936. 

( a )  ~Ievelopment of a tnerimstmle rirderpst vaccine. 



(c) Development of small ruminant and camel epidemiology and 
disease investigation. 

(2)  Objectively verifiable indicators that outputs will be reached 
by the end of the project. 

(a) Veterinary auxiliaries and technical services support 
-30 add'itional veterinary auxilaries trained 
--65 .people trained in vetealinary epidemiology 
--5 mobile vaccination parks 

(b) Thermostable rinderpest vaccine 
-Effective thermostable rinderpest vaccine developed and 
tested. 

The Central Veterinary Laboratory (LAEiOCEL) will be producing an 
effective thermostable rinderpest vaccine which will eliminate 
the need for the "cold chain" currently used to deliver vaccine 
to the field: The Government's recurrent costs problem entailed 
in providing rindelrpesr vaccinations will be significantly 
reduced . 
( c )  Camel and small ruminant epidediology 

The major constraints to small ruminant and camel production 
will have been identified and recommendations will have been 
formulated to address these constraints. 

--65 Nigeriens will be trained in veterinary epidemiology and 
survey techniques. 

--5 Nigeriens trained in laboratory analyses, field sample 
collection techniques, small ruminant and camel medicine. 

An institutional framework for animal disease investigation 
will have been developed through protocols linking WOCEL, the 
antenna laboratories and the veterinary posts for routine 
diagnosis and managment of disease outbreaks; 

b . Background 

(1) Original output: 

The identification of economically feasible and socially acceptable 
means of increasing productivity of livestock systems in the zone and 
the development of an animal production and health input delivery 
system. 



(2) Original verifiable indicators 

(a) Improvements in milk production and reduction in mortality 
(b) Improvements in herd health programs increasing net animal 

reproduction rate from 50 to 55 percent 
(c) Development of thermostabile animal vaccination for 

rinderpest and small nuninant pest 
(d l  Training of 1 veterinary auxiliary per association . 

(120-200) 
(el Annual GON vaccination campaign 
(£1 Construction of four veterinary posts and laboratory 
(g) Program of field research and trials in zone 

(3) Progress to date 

This project component was to support the establishment of an 
effective low-cost veterinary health care delivery system to reduce animal 
mortality and improve growth and reproductive performance in Nigerien 
livestock. This system was to consist of volunteer veterinary auxiliaries 
attached to each herder association who were to act as liaisons between the 
Associations and the GON Livestoclc Serrice. These auxiliaries were to be 
trained to apply herder health and preventive medicine techniques to treat a 
few easily diagnosable conditions and to report serious outbreaks of disease. 
This voluntary program was aimed at making routine veterinary health care an 
integral part of herd management and at reducing the individual 
herders' dependence on government services. At the same tim~, it was expected 
to increase the effectiveness of the Livestock Service personnel by allowing 
those professionals to undertake more demanding duties and to reach a far 
greater number of beneficiaries than they have 'been able to do in the past. 

This project component was to introduce a process approach to research and 
development of viable technical interventions through the continuous 
application of field research, field testing, limited implementation with 
socio-economic evaluation, and full intervention with the Herder 
Associations. This program was to focus on animal productivity, animal 
nutrition, habitat utilization, veterinary epidemiology and animal 
reproduction. The program was to be.interdisciplinasy and envisioned using 
findings from sociology, economics, range science and management. 'fhe animal . 
health components were to strive towards a herd health, or population, 
approach in which interventions are applied to entire classes of animals and 
the activities are justified by their economic benefits. 

The mediocre pasture conditions in 1983, combined with the disasterous 
1984-85 drought disrupted seriously this component sf the project. .The Animal 
Production and Health Components contributed to both the formulation and 
implementation of the emergency drought strategy and a reallocation of project 
resources for drought related relief and development actions. It also managed 



t o  s h i f t  t h e  emphasis of animal production i n  t he  pas to ra l  space from c a t t l e  
t o  srnall ruminants and camels. Goats and camels, i n  pa r t i cu l a r ,  a r e  
r e l a t i v e l y  drought r e s i s t a n t  due t o  t h e i r  preference f o r  browse which i s  
usual ly present  i n  a r e l a t i v e  abundance during dry years and periods of 
drought. 

A quest ionnaire  developed and administered under t he  Niger Range and 
Lives.tock Pro jec t  demonstrated that animal hea l th  i n t e n k n t i o n s  were among t h e  
inputs  most wanted by t h e  p a s t o r a l i s t s  i n  t he  project  zone. 

To da t e ,  36 veter inary  a u x i l i a r i e s  have been t ra ined  wi th  an add i t i ona l  30 
t o  be t r a ined  during the  phaseout months. The work of t h e  ve te r inary  
a u x i l i a r i e s  w i l l  continue t o  be monitored by the  Tahoua f i e l d  work u n i t  (ADTI 
t o  i d e n t i f y  cons t r a in t s  t o  e f f e c t i v e  hea l th  delivery. 

During t h e  f i r s t  t h r ee  years  of t h e  pro jec t ,  se lec ted  animal hea l th  
in te rvent ions  (vitamin A, an o r a l  ant imicrobial ,  and an ex te rna l  pa ra s i t i c ide )  
were f i e l d  t e s t ed  and introduced i n t o  a t r a in ing  program where herders a r e  
t r a ined  a s  ve te r inary  aux i l i a r i e s .  

The ILP has a l s o  designed and put i n t o  place qETSCOUT, a system of 
q u a l i t a t i v e  epidemiologic monitoring and animal disease s u r ~ e i l l a n c e  f o r  the  
pas to ra l  zone of t h e  Tahoua Department. This system provides t he  1i.vestoclc 
serv ice  wi th  d e t a i l s  of t h e  animal d isease  s i t u a t i o n  by monitoring the  
d iseases  encountered and t r ea t ed  by t h e  ve te r inary  auxi la r ies .  Diseases 'a re  
recorded according t o  d isease  syndrome, animal species  a f f ec t ed  and loca le .  

The pro jec t  is  t e s t i n g  an  experimental system of animal hea l th  product 
de l ivery  i n  t h e  Tahoua and Agadez departments. This system supplies  animal 
hea l th  products t o  t he  herders  and ve ter inary  aux i l i a r i e s  through cooperative 
markets and p r iva t e  l o c a l  t raders .  The drugs a r e  so ld  f o r  p r o f i t ,  thereby 
helping t o  insure  t h e i r  fu tu re  a v a i l a b i l i t y .  The animal. hea l th  sec t ion  of t he  
Al)T i n  Tahoua w i l l  monitor this experimental animal hea l th  de l ivery  system. 

Research on t h e  development of a thermostable r inderpest  vaccine began 
during the  second year of pro jec t  implementation a t  t h e  Plum Is land  Animal 
Disease Center (PIADC). The r inderpes t  vaccine cur ren t ly  produced i n  Niger 
has been evaluated and seve ra l  thermostabi l izers  have been tes ted .  

c. Course of Action 

(1)  Veterinary a u x i l i a r i e s .  

The formal t r a in ing  of ve te r inary  w i l l  be completed by October 1986. 
The phaseout of this projec t  a c t i v i t y  w i l l  concentrate 'on the  
t r a i n i n g  and monitoring of ve te r inary  a u x i l i a r i e s  and the  
implementation of che experimental hea l th  de l ivery  system. 

(2) Thermostable Rinderpest Vaccine Development and Testing 



Through collaborative efforts funded by the ILP Project, the Central 
Veterinary Laboratory (MOCEL) and the PIADC will continue to develop a 
thermostable rinderpest vaccine. A Tufts technician will be assigned to PIADC . 
for a period of 18 months to assist in the development of the vaccine. The 
vaccine will be produced and tested for safety at the PIADC before it is sent 
to Niger for field trials. Field trials will begin in Niger during the last 
year of the project (18 months after the laboratory technician begins work at 
PIADC ) . 

The vaccine will be a tissue culture vaccine using the vero cell line and 
the plowright strain of rinderpsst virus. LABOCEL will be able to produce the 
vaccine in Niger with only minor modification of the existing vaccine 
production protocol. Quality control techniques will be introduced into the 
current rinderpest vaccine production protocol, and will continue to be used 
when the thermostable vaccine is produced. This will improve current vaccine 
production whi.le permitting a smooth transition to the production of the 
thermostable rinderpest vaccine in Niger. 

Replacement material and equipment necessary for the continued production 
of the rinderpest vaccine will be financed under this amendment. This will 
allow vaccine production to continue up to the time when the new themostable 
vaccine is ready for production in Niger. Several pieces of equipment used 
for the vaccine production at: LABOGEL have reached the end of their 
serviceable life and need to be replaced in order for vaccine production to 
continue. Any equipment supplied will be purchased upon the recommendation of 
a vaccine production expert taking into consideration compatibility with the 
production of the new thermostabile vaccine. 

The services of a vaccine production and laboratory specialist will be 
financed for two months to assist in the LABOCEL production of the 
themostable vaccine. 

TNO Nigeriens will be sent to the Plum Island Animal Disease Center for a 
period of several weeks to several months (depending upon availability of 
personnel) to learn production techniques of the new thermostable rinderpest 
vaccine and of a multivalent clostridial vaccine. 

(3)  Development of Small Ruminant and Camel Epidemiological and 
Disease Investigations 

The objective of this new activ3ty is to identify the major 
constraints to small ruminant and camel production in the pastoral zone and to 
formulate recommendations to address the effects of these constraints. 

A veterinary epidemiologist (expatriate DVM) with field experience in 
Africa will be assigned to the DEP and located at LABOCEL. This person will 
work with the national and regional livestock laboratories and field officials 
to conduct epidemiological investigations to determine the relative importance 
the more notable constraints. Following the epidemiological investigations 
specific recommendations will be made to limit the effects of these 
constraints. 



Working collaboratively with LABOCEL, the livestock antenna laboratory of 
Tahoua and the veterinary posts in the pastoral spaces of these regions, the 
veterinary epidemiologist will develop systematic laboratory diagnostic 
techniques and help set up and implement protocols which permit timely and 
effective animal disease in-vestigations. A Nigerien epidemiological assistant 
assigned to LABOCEL will assist the veterinary epidemiologist in all phases of 
his work. 

. Short term training will be carried out to upgrade the livestock services 
epidemiological and laboratory analytical capabilities. Three seminars will 
be conducted for a period of two weeks each to teach the necessary tools to 
allow the epidemiological studies of small ruminants and camels to be carried 
out by Nigeriens. 

Individuals stationed at LABOCEL, the antenna laboratories of Tahoua and 
Zinder and the livestock posts in the pastoral spaces will take seminars in 
(1) veterinary epidemiology and survey techniques; ( 2 )  small ruminant and 
camel medicine and field sample collection techniques; (3 )  techniques of 
laboratory analysis. Approximately 20 people will be trained at each seminar. 

Approximately five people will attend conferences and short courses to 
further their expertise in technical fields relating to epidemiology, 
laboratory analysis, vaccine production extension. 

. . 
A conference or seminar will be chosen for the expatriate technicians and 

their counterparts which will complement their professional interests and 
allow them to be informed of new developments which could be applied to 
livestock development in Niger. 

4. ilatural Resources Management 

a. Output 

(1) Statement: Development of the Early Warning System (EWS), which 
will provide the means to estimate the distribution of forage 
resources and determine their seasonal evaluation in terms of 
quantity and quality. 

( 2 )  Objectively Verifiable Indicators that will indicate that 
outputs have been met. 

(a) A system for annual assessments of range resources in the 
pastoral zone, and capability for rapid reconnaissance in time 
of deficit will be developed which will serve as the basis for 
the EWS. 

(b) Two people trained in satellite imagery interpretation and 
computer modelling. 



b. Background 

(1) Original output statement: The establishment of a program for 
the listing evaluation and extension of improved range 
management techniques which do not upset the del ica te  balance 
between animals, people and resources through the network of 
Pastoral Centers to the herder and herder associations. 

. (2 ) Original indicators : 

(a) Study, analysis and testing of watering technology in the 
zone. 

i b )  A Land resources inventory based on aerial survey 
techniques. - 

(c) Testing and extension of proven range management techniques. 

(d) A program of limited water development via the herder 
association mechanisms, 

(el The establishment of a pastoral early warning system. 

(3 )  Progress to date: 

The project has made the following progress under the ~atural 
Resources Management Component. 

-- With respect to the components water related objectives, very little 
progress has been made in understanding the influence of watering on local 
livestock production systems and in designing techniques to improve well 
performance. 

-- No follow up was done' on a study conducted under NRL which showed that 
every second day watering during the dry season did not reduce live weight 
gain of cattle under continuous grazing, but in fact increased liveweight 
gain with deferred grazing. 

-- Because of geologic and social difficulties, no work was done in 
bringing in water to three areas where water is relatively unavailable 
during the dry season. 

Despite the apparent interest of some herder associations in credits for 
construction of new or inproved wells, no credit was granted for this activity. 

Only one aerial survey flight was completed (in September 1985) in the 
project zone since the start of the ILPP. 



-- Centrepedal grazing was to be tested on Ibecetan Rancn in 19~34, but 
lack of forage during 84/85 dry season precluded tne trials s~ecies 
survival under direct seeding, and estimates were done on estimating dry 
season browse production on one species, Soil pitting trials were 
conducted, as well as hay ding. 

- The Early Naming System received tne highest priority in work done oy 
this compnent.of the project with 25 ground-truth sites established and 
examined for biomass and reflectance during 1385. anly one aerial survey 
flignt was completed (in Septernkr 19t15) in tne project zone since the 
start of tne LW. 

- W i n g  a September 1985 aerial survey, reflectance data on 14.1 square 
kilometers around eacn truth site were gathered, and field work to 
estaolish correlation vJas done, ~'Uther mrk is being done by LLCA 
(satellite data computer software) and Sew Mexico State (statistical 
models of relation netween rainfall and forage conditions). 

c. Course of Action 

Tne BJ5 will continue to oe developed by collecting satellite imagery 
before, during, and after the growing season through systematic aerial 
reconnaissance and ground monitoring of oio-mass production in sample areas. 
Because there are serious concerns that aerial reconnaissance may not f x  

cost-effective, and therefore may be beyond tne financial means of tile 
following tne PACD, the aerial reconnaissance flights will be conducted for 
one or two mre growing seasons. By that time, sufficisnt data will nave =en 
collected to permit the (;ON to continue the mnitoring of forage reserves 
using a combination of satellite imagery and ~ound-trutnincj only. 

W i n g  July - Decemxr 1926, several alternative systems for measuring 
rangeland ~io-mass will be evaluated and compared with the results o~tained 
during 1985, as reported in Integrated Livestock Production Project, Early 
kfarning Syste~ - 19d4 R e p r t ,  tlovember 18, L9d5. The system to be used in 
1987-88 will be selected in early 1387, and ground truthing activities will 
begin amut L G ~ ,  13d7. The C U S S  ~rometeorological/~yd~olqical (&RHYcaT) 
Program is expected to have National dceanic and Atmspheric Administration 
(-qJAA) satellite receiving and analysis capaoility toward the end of 1986, 
The project will also investigate the capacity of the AGRHYL43T system to 
provide information. 

Flignts will 5e undertaken during the 1987 rainy season. l'he results wlll 
be co~npared with those from satellite imagery and ground truthing using a 
computer model already developed for this purpose. 

'The Government of Niger will assign two BJS technicians, a range 
ecologist, a teledetection specialist and an animal nutritionist to tile Eield 
work unit in Tahoua ( W T )  to carry out the following activities: 



--estimation of biomass at the ground truthing stations; 

--collection of data for the Normalized Vegetative Density Index 
(NIIVI) ; 

--correlating ground truthed data to remotely sensed NDVI 
information. 

--monitoring and evaluation of biomass over time; 

--preliminary analysis and recommendations including actions to 
regenerate degraded pasture. 

Some specialized equipment will also be procured which will give the 
means to conduct these activities independenrly with the termination of ILCA 
assistance in 1988. 

Training has been and will continue to be an integral part 6f the EWS. 
One NAR technician has received training at LLCA and in Burkina Paso in 
satallite imagery interpretation and In the computer modeling. Two more 
similar short term training programs will take place during the final two 
years of the project. AGRHYMET is expected to offer training in computer 
modeling in 1987. The project will investigate this possibility. 

5. Herder Organization 

a. Output Statement 

Abandon all direct efforts to organize nex herder groups, but 
maintain contacts for conducting studies, transfering 
responsibilities for cooperativization over to the National Union 
of Cooperatives and the technical ministries. 

b. Background : Outputs under original project. 

(1) Statement. The development of well managed, localized 
voluntary groups of herders organized into associations, pastoral 
communities and pastoral centers capable of representing herder 
interest and of undertaking productivity-increasing activities. 

( 2) Verifiable indicators that outputs have been achieved. 

(a) 110-190 new associations, pastoral communities. 
(b) 8 Pastoral Centers 
(c) Livestock credit revolving fund 
(dl Cereals credit revolving fund 
(el Two experimental herding groups 
( f Socio-economic research program 



(3) Progress to date. 

By aid 1953, 10 herder associations and six pre-herder organizations 
had been established under the Niger Range and Livestock Project. The drought 
caused these associations/pre-associations to move south, and it was expected 
that 12 of them would return to the zone sometime in the 1985-86 dry season. 
rJo new herder associations have *en set up since 1983. 

The Sovember 1985 evaluation concluded that while the conceptual basis of 
t~ie herder associations was sound and valid, the managerial and organizational 
difficulties combinedl with the drought, meant that very little was actually 
accomplished. The evaluation recommended that tne project abandon all direct 
efforts to organize new herder associations (W). This recommendation was 
approved by AID/W in March 19t36. 

c. Course of Action 

All herder organizational activities will cease under this project 
amendment. Four of the existing herder associations will be selected for 
study, as reconunended in the aid-term evaluation reIprt to analyze the 
experience with herder organization during 1982 - 1986 and to malce 
recommendations for future cooperativization. These studies will be conducted 
by a Nigerien sociologist operating at the DEP1 s Field Work Unit (ACYr) in 
Tahoua. The sociologist will De supported by four digerien assistants. rhe 
studies to be undertaken include: 

-- management of rangeland and water points in order to exploit pasture 
efficiently and recover the costs of maintenance and repair of water 
pints ; 

-- methcds of protecting lignaceous plants; 
- alternative mechanisms for facilitating saving and lending activities, 
including loan recovery; 

-- naodalities of assuring adequate supplies of inputs and basic foods to 
herders : 

- adjustment of animal numbers as a function of mininun vimle herd size; 
- changing patterns of animal ownership associated with recent drought 
situations. 

The AUP will also be responsible for recovering deots and for training 
interviewers in the collection of basic data from herders on production and 
marketing. 



6. Human Ftesources Development 

a. Current Output Statement 

All activities under this component will be discontinued under tnis 
project amendment. During the phase-down period, the project will investigate 
alternative: Mays in which h u m  heal th  interventions can be integrated into 
ongoing or proposed health programs. 

(1) Original output statanent - expanded primary healtn care and 
functional literacy programs impacting upon a mobile herder 
pcyL3ulat ion. 

( 2 )  Original verifiable indicators that output had &en achieved: 

(a) Expanded training of 100-200 health auxiliaries from 
tne herder associations. 

(D) Construction of two disgensaries at pastoral centers. 

(c) ikpinded training of i4W nealth care personneL in project 
zone. 

(d) 8-lG field studies of principal healtn problans in tne zone. 

(e) Development of an early warning system to identify emergent 
nealth proolems. 

(f) 300 functionally literate pastoralists by tne end of the 
project . 

(3) Progress to date 

At the time of the evaluation, construction had not started on the 
two dispensaries, but it was exscted to w i n  very smn. 

In all, 47 inale health assistants and 49 maternity assistants were trained 
in the drought refugee camps - thus very nearly achieving the lower range of 
project targets. ?.lore 2reci se diagnost is and control inethcds centered u p  
nutritional surveys were taught first to nurses and their auxiliaries. &mng 
the studies, only a malaria study was under way. There was no Nigerien 
counterpirt for the expatriate physician. ,The emergency drought plan provided 
direct relief to droujnt victims through provision of healtn materials and a 
high level of intervention with malnourished children as well as with pregnant 
and nursing inothers. Tne sites where nutritional rehabilitation efforts dere 
observed showed evidence of excellent cooperation and g d  results. 



Relatively little was accomplished in functional literacy activities. 

The decision was made in Washington in March 1986 to eliminate the Human 
Resource Development Component of ILP. Nevertheless, as the evaluation report 
concluded, "in ,the area of human ~ealth intervention, the project has made 
effective and sustained progress in attaining component objectives". The 
report recommended that the project actively participate "in the national 
effort to develop an effective national health strategy and operational plan 
for primary health care in the pastoral zone". A I D / w  recognized this in 
recommending that the human health component be integrated into the ongoing 
Rural Health Improvement Project or the proposed Niger Health Sector Support 
.Grant. During .the plase down period, therefore, the ILPP will examine ways in. 
which human health interventions can most effectively be carried out in the 
pastoral zone and will offer specific proposals as to their financing. 

7. Project Management .Unit: 

This component of the project will phased out prior to December 31, 1986. 

E. A1.D Inputs 

It is planned that AID will finance 7.5 years of long-term technical 
assistance (TA) 39 months of short-term TA, 14 of months TA during the phase 
down period,44 years of long term training, short-term training, conferences, 
seminars, commodities, construction and other costs as follows, 

1. Technical Assistance 

Long Term (7.5 years) 

Livestock Policy Advisor (2  years) 
Marketing Economist (2  years) 
Veterinary Epidemiologist C2 years) 
A Vaccine Production Technician (1.5 years) 

Short Term phaseout (14 months) 

Chief of Party ( 6  month) 
Medical Doctor (1 month) 
Veterinarian ( 3  months) 
Range Management Assistant (3  months) 
Rural Sociologist (1 month) 

Short Term Through PACD (39 months) 

Vaccine ~roduction/~ab Specialist (2 months) 
Animal Health Extension Advisor (1 month) 
Sociologist, Economist, Range Ecologist, Regional Planner ( 5  months total) 
Training Consultants (13 months) 
Evaluation ( 6 months) 
Campus Coordina.tors (12 months) 

Long Term (50 years) 
1 M.S. in U.S. ( 2  years) 



13 regional programs ( 2 6  years) 
11 veterinary doctorates (22 years) 

Short Term 

Short-term training will consist of in-country, and USJThird Country 
workshops and on the job training to be developed by Tufts University, MA3 
personnel and ILCA upon the arrival of the technical assistance personnel. 
The short-term programs to be implemented by the project will include tne 
training of five DEP members and fourteen departmental level livestock 
personnel in socio-economic analysis, statistics, survey.methodology,.computer 
techniques, and livestock analysis. Seventy Nigeriens will be trained in 
epidemiology, laboratory analysis, vaccine production, livestock extension and 
livestock economics. 

Two MAR technicians will be trained in satellite imagery interpretation and in 
computer modeling. 

3. Commodities 

Computer, laboratory and office equipment, vaccination corrals and vehicles. 

4. Construction 

Warehouse. 

5. Other Direct Costs 

Computer maintenance repair and supplies; office supplies, vehicle 
operation, maintenance and repair; mail costs and supplies, documentation 
center maintenance costs; periodicals and journals; and utilities (ADTI. 

F. G0.N Inputs 

The Government of Niger will finance 30 person years of personnel service, 
infrastructure and other costs as follows. 

1. Personnel 

~cologist ( 2  years) 
Teledetection specialist (2  ears) 
Animal Nutritionist (2 years) 
Sociologist (2 years) 
Technical Agents (4 years) 
Technical Assistants (8 years) 

Economists ( 4  years total) 
Veterinarians ( 2 years 
Technical Agents and assistants (4 years) 



2. Infrastructure 

Office space 
Veterinary laboratory facilities 

3. Other Costs 

v Operation of GON project support facilities 

ii . Financial Plan . 

A. Cost Projections 

The budget projections include a combined 5% annual inflation and a 20% 
contingency factor forthe U.S. dollar Foreign Exchange and Local Currency 
Costs. The grantee contribution includes a 25% contingency and inflation line 
item. The contingency factor is large because of exchange rate fluctuations. 
In converting local expenditures from FCFA to dollars, an exchange rate of $1 
to 340 FCFA is used. An assumption has been made that local contractors will 
carry out the construction using locally procured materials and services based 
on purchase price and shipping costs. 

Local Personnel 

Most of the local personnel cost under this project are GON contribu- 
tions. Their costs have been estimated on the basis of salary information 
available to the blission for the different categories of GON personnel. These 
estimates at times may not be very precise because: 

- it is not always certain what level of employees will occupy 
particular positions; 

- there are many non-salary income supplements based on seniority, 
family size, location of work, etc., that cannot be projected in 
advance ; 

- the relatively high percentage of these supplementary payments 
vis-3-vis relatively low salaries; 

The project will pay per diems for GON personnel when they are working on 
project activities throughout the zone. Per diem is estimated at $1,000 per 
person per year. 

B. Financial Summary 

The total life of project cost of the original project was estimated to be 
$19,284,000 ($17,500,000 AID and $1,784,000 GON). The amended life of project 
cost is estimated to be $11,928,996. Of this total amount, the AID contrubu- 
tion is $10,856,496 and the GON contribution is $1,072,500. The following 
budget table represents the estimated budget requirements to finance AID and 
GON inputs. 



TABLE I 

ILLUSTKkTIVE FINANCLAL PLAN 

( DOLLARS U.S.) 

AID G W E E  

FX LC LC (1) 

Technical ~ssistance 3,996,247 l,U31,668 572,300 

Construction 0 87,500 6,000 

Commodities and Equipment 501,806 168,015 0 

Training 394,533 278,677 7,000 

Audit/Evaluaticm 100,000 0 

Other Costs 539,824 2,066,034 272,700 

Subtotal 5,532,412 3,631,899 858, do0 

Contractor Overhead b,692,lti> 0 0 

Contingency and Inflation 0 o(2): 214,500(~) 

TOTAL 7,224,597 3,631,899 1,072,500 

Notes : 

(1) Grantee contribution estimated from original. Project Grant Agreement and 
updated for final two years. Calculation based at rate of C F U  340 = $1.00 

(2 )  Contingency and inflation at 25% are already factored into USUD PX c o s t s  and 
local currency for all line items. 

(3) Combined allowance of 25 percent for Grantee contingency and inflation. 

$1.00 = 340 CFA. 

Wang 1077:p 
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C Method of Implementation and f inanc ing  

Method of Implementation Method of Financing Aproximate Amount 
(US $0001 

TA and Off shore Commodities Direct Payment on 7,761,732 
HC-Institut Contract Behalf of GON 

Commodities - HC 
GON Purchase Order 

Direct Payment on 
Behalf of GON 

Direct reimbursement 168,015 

Training Direct  Payuient 673,210 

Other Direct  Payment 2,166,039 

The pro jec t  amendment conforms to t h e  mission' s general  assessment 
e n t i t l e d  Mission f inancing Policy and Procedures updated as of Uecember 31, 
1985. The a r e  no departures  from t h e  general  assessment. 

T h i s  is a continuing project  designed and implemented under the 
co l labora t ive  ass i s tance  mode. The technica l  a s s i s t ance  cont rac t  i s  a host 
country cont rac t  wi th  Tuf ts  University.  Terminating the  present cont rac t  i n  
favor  of a d i r e c t  AID cont rac t  wi th  the  same i n s t i t u t i o n  would not be 
advantageous t o  any party.  Therefore t h e  host country cont rac t  w i l l  be 
continued. 

A s  indicated i n  the  general  assessment, t he  Government of Niger, by law, 
requi res  cont rac ts  f o r  a l l  purchases of goods and serv ices  i n  excess of 1 
mi l l i on  CFA. There a r e  two types of contracts .  The f i r s t  i s  a negotiated 
purchase agreement which involves obtaining pr ice  quotes from a t  l e a s t  t h ree  
suppl ie rs ,  and depending on f a c t o r s ,  such a s  pr ice ,  qua l i t y  and r s l i a b l i l i t y  
of t h e  suppl ie r ,  one of them i s  selected.  Pr ice i s  f u r t h e r  renegotiated 
before t he  cont rac t  i s  signed. The second is  used when t h e  amount of t h e  
purchase i s  subs tan t ia l .  It involves adver t i s ing  i n  t he  l o c a l  newspaper t o  
i n v i t e  bids. A committee supervises t h e  bidding and v e r i f i c a t i o n  process. 
Af te r  bid closing and se l ec t ion  of t h e  winner, a cont rac t  is  wr i t t en  s e t t i n g  
f o r t h  GON and USAID mandatory clauses.  

The Ministry of A n i m a l  Resources (MAR) o r  t he  ILPP i s  authorized t o  i n i t i a t e  
t he  procurement procedure, wi th in  the  l imi t a t ions  of t h e  law. The i n i t i a t i o n  
of t h e  procurement i s  ne i the r  cont ro l led  nor cent ra l ized ,  however, t he  payment 
aspect  is. Each cont rac t ,  a s  a r e s u l t  of negotiated purchase o r  bid,  must be 
approved by t h e  Minis t r ies  of Plan and Finance, i n  addi t ion  t o  t he  approvals 
of t h e  ILPP and the  MAR. 

While t h e  contract ing process f o r  construct ion i s  the  same a s  described above, 
construct ion cont rac ts  include s p e c i a l  clauses.  

Commodities w i l l  be procured l o c a l l y  through the  use of purchase orders  by the  
pro jec t .  Offshore procurement w i l l  be conducted by the  univers i ty  contractor .  

The- payment processes under the  host  country cont rac t  perinit extensive 
oversight s ince  100 percent review i s  made of a l l  documentation under t he  
d i r e c t  payment method. @ 



111. Implementatiov Plan and Schedule 

A. Phase-Down 

The phase down of the original project will be completed by December 31, 
1986. The five expatriate technicians stationed in Tahoua will all leave 
Niger by the end of December 1986. Three will depart through attrition, their 
departures coinciding with the end of their scheduled tours of duty, and two 
expatriate technicians will be terminated before the end of their scheduled 
tours as provided for under the terms of the contract between The Goverrrment 
of Niger and Tufts University. The local staff hired by Tufts will be 
termiaated on December 15, 1986 with the exception of the accountant who will 
be retained through March 19, 1987. Maximum efforts will be undertaken to 
assist them to find new employment where possible. 

The two technical assistance offices ,(Tahoua and the Liaison Office in 
Niamey) will be closed as of December 15, 1986. Technicians housing and 
project support facilities (warehouse and guest house) will be closed as soon 
as the need for such facilities no longer exists. 

Project files including correspondance and reports will be catalogued and 
transferred to the DEY/MAR Niamey. Project commadities will be inventoried, 
and with the exception of the following items, will be turned over to the MAR 
representatives in Tahoua. Those item excluded for the time from transfer 
include, such household furnishings as are available and in sufficiently good 
condition to be useful for establishing three expatriate households in Niamey; 
the project liaison vehicle which will be placed ad the disposal of the 
expatriate team in Niamey; and some items of office equipment needed by the 
new team (including English keyboard typewriters, adding machines and desks if 
necessary, etc. 1. 

The local currency bank account with the BDRN in Tahoua will be closed 
and the funds moved to the Tufts Citibank account in diamey. 

- The training of veterinary auxiliaries and human health auxiliaries in 
Niger will terminate in September/~ctober 1986. 

Construction of a previously planned and approved warehouse of 
approximately 200 square meters will begin in Tahoua before the end of 
December 1986. 



A plan has been prepared f o r  t h e  d i sposa l  of p ro jec t  cont ro l led  veh ic l e s  
and t h e  por tab le  computers. These w i l l  be a l l oca t ed  between t h e  r e s idua l  MAR 
s t a f f  remaining i n  Tahoua, t h e  MAR i n  Niamey and t h e  Departmental Livestock . 
Offices  i n  t h e  arrondissements of Agadez, Maradi, and Tahoua. The 
d i s t r i b u t i o n  p lan  i s  shown below. 

The personal  computers w i l l  be checked over by a t r a ined  fac tory  
authorized technic ian  t o  rep lace  worn d i sk  dr ives ,  e tc . .  A modest quant i ty  of 
p r i n t e r  ribbons, paper and d i s k e t t e s  w i l l  be provided. Likewise, some 
expendable suppl ies  f o r  t h e  s a t e l l i t e  ve te r inary  labora tory  in. Tahoua w i l l  be .  
purchased i n  order  t h a t  this u n i t  remain f u l l y  func t iona l  during t h e  
t r a n s i t i o n .  

D i s t r i bu t ion  of vehic les  w i l l  be a follows: 

2 Nissan Pickups 
1 Toyota Land Cruiser  
1 Peugeot 504 under t h e  con t ro l  of t h e  T/A team 

Tahoua Residual MAR Team 

1 Nissan P a t r o l  
2 Nissan Pickups 
1 Toyota Land Cruiser 
2 Toyota Pickups 
1 Mercedes Truck 
1 Peugeot 504 

Department Livestock Off icers  

A, Agadez 
2 Nissan Pickups 

B. Maradi 
1 Toyota Pickup 
1 Nissan Pickup 

C. Tahoua 
1 Nissan Pickup 
1 Toyota Pickup 
1 Toyota Land Cruiser  
Two veh ic l e s ,  a Peugeot 504 and an IH Truck, w i l l  be salvaged. 

D i s t r i bu t ion  of P e r s o ~ e l  Computers 

One each t o  t h e  Agadez and Maradi ~ £ f % c e s .  The Tahoua Department, w i l l  use 
equipment l e f t  w i th  t h e  MAR r e s idua l  s t a f f .  



B. Project Amendment Organization and Responsibilities 

The implementing agency of the ILP Project Amendment will be the Ministry 
of Animal Resources (I=). Within the MAK, the IJirecrorate of Studies and 
Programm.ing (DEP) will be responsible for managing the project. The technical 
assistance team, under the administrative direction of the ~ ~ V ~ S ~ O C K  policy 
advisor, will report operationally to the Director of the DEP, who will 
collaborate with the livestock advisor in the preparation, supervision, and 
evaluation of the team's work program. 

The livestock advisor 'will work directly with and advise the Director on 
all operational matters related to the WEP and its role in the formulation of 
livestock policy. The livestock advisor will also be responsible for 
technical backstopping of policy studies carried out by the DEP. The 
marketing economist will be assigned to the Studies and Statistics Services 
(SES) to assist in the establishment of a nation-wide system for collecting 
livestock market information and in the carrying out of marketing and policy 
studies which will be agreed upon in the work program to be developed. The 
veterinary epidemiologist will work closely with the Animal Health Directorate 
of the MAR, and with LABOCEL and its regional diagnostic laboratories 1) ia 
carrying out epidemiological surveys and 2) in coordinating the transfer of a 
thermostable rinderpest vaccine production technology to LABOCEL. 

.The field work station (ADT) will be maintained in Tahoua under the 
authority of the DEP to provide field support in the Departments of Tahoua, 
Maradi, and Agadez. ADT will evaluate experience with herder organization 
under NRL and ILP, assist in the elaboration of the pastoral Early Warning 
System, and provide logistic support for the epidemiol~gical surveys. 

The Senior Advisor Group at; Tufts University, consisting of the Campus 
Coordinator and the 'Technical Coordinator, will provide managerial and 
technical backstopping to the project. Each of these coordinators will visit 
Niger twice a year to participate In project reviews and evaluations and to 
work with members of the technical assistance team and Nigerien staff. They 
will also be responsible for recruiting long and short-term personnel for 
technical assistance and training. 

Participant training will be managed in the following way: 

1. Tufts University will continue to manage training programs already 
underway, in coordination with u~AP~/~iger (GI)O/ET ) ; 

2. USAID/Niger (GDO/ET) will place new participants in regional programs 
(Senegal, Morocco). Participants will be financed by ILPP through PACD; 
funding will then be taken over by the Sahel Human &esources Development 
project. 

3. In-country training will continue to be managed by Tufts in coordination 
with the ~inigtr~ of Animal Resources. 



The project will continue to use the collaborative assistance approach 
under the 'Title XI1 program, The host country contract oet~een the Government 
of Niger and Tufts University will be amended to reflect the amendments to the 
Project Paper and tne Project Grant Agreement. The Project afficer, a member 
of USAID ' s Agricultural i2evelopment i)f f ice, will provide continuing liaison 
with the WL!. This individual  ill also have the primary responsibility for 
USAID backstopping and ranitoring of the project. The Project Officer will be 
assisted as necessary by the USAID ILP Project Committee, 

Tufts University will provide the technical assistance under the mended 
nost country contract. Tufts will continue to work with the Plum Island 
Animal Disease Center (PIADC) in the development of a thermostmle rinderpest 
vaccine under the protml approved by the Govermmeent, Tufts and PLtlDZ. A 
contract will be negotiated with the International Livestock Center for Africa 
for aerial surveys. The conkract will be subject to a9prova.l oy AID. 

The university contractor will be responsible for all off-shore 
contractmle tecnnical and support services, equipment, supplies, logistical 
support, training and other procurement costs in consultation with the 
Government and USAID as necessary. The quipent and commodity list is 
attached as-Annex E. The university contractor will develop a plan for tne 
procurement of these items. The Government of Xiger and l J W D  will assist as 
necessary in the development of this plan. To ihe extent possible, in terms 
of condition and suitability equipment identified for procurement under the 
amendment will be supplied from the existing inventory. 

The =vernment of Xiger will be respnsible for construction ~rocurement 
and management. An o&pn bidding process by advertisement in aiger's ~ublic 
%dia will Se used to invite bids. USAU) review of bid analysis and 
concurrence with the recommendations will be required before an award is 
made. U M U  will ccordinate with the Government of Niger to arrange for a 
RE3SO engineer to carryout field inspections at certain stages of construction. 

Any local procurement or construction over l,OOU,000 FCFA must go tnrougn 
a competitive procurement process. 

C. Implementation Schedule 

The following schedule of activities will be implemented under the revised 
project amendpent. 



-34- 
Project Execution Schedule 

Date begun Date csmpleted 
Activity Rezpnsible Parties Month - Ivlmrth - 

Camraodities required for qround T W S ~  M?A June 86 June 86 
truthing are ocdered 

- 

. Laboratory equipnent ordered VE, LiImaL June 86 Jan. 87 
IArmAH 

Ground-truthing MI% Am June 86 act. 08 

Human health auxiliary training ends MD, MRA, MSP Aug. 86 Aug. 86 

Medical doctor leaves Niger . ME), TUETS 

R x a l  sociologist leaves Niger RS, m, NMS 

Aug. 86 

Aug. 86 

Training of veterinary auxiliaries VERA, ILP DDm, 8et, 86 k t  86, 
in T a i n t m a d m  

8. Supplies for corat hued operation (kt. 86 

9. Household furnishings for t w o  TUETS Ckt. 86 
expatriate residences are delivered 
from T M  to N1: 

Oct .  86 

10. Veterinary doctor leaves Niger VERA, 'I'mTS, xi2 Qct. 86 

11. Cesrdination of I986 Ekrly W a r n i n g  bE, PA, MRPa Q6t. 86 
system Report 

12. Tufts guest house in Tahaua closed TLJETS 

13. Off ice space assigned to VE at MRA, I&FwcEL Nov. 86 
at LABOCEL . 

14. Arrival of market economist 'TWYS, AID, MRA Nov. 86 Nov, I36 

Nov, 86 

16. Capus Wnistrator visit to Siger TUFTS, LYRA Nov, 86 

17. Project vehicules are distributed 'TUFTS, MRlb Nov, 86 
as per plan 

18. Household furnishirqs for one T W S  
expatriate residence are delivered 
 am TAn. to NI: 

19. Quantitative range technician LWA, W 
leaves .Niger . 

20. Project files are catalogued and m, TLJF%5 &c, 86 
delivered to DEP/MRA Niamey 
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Project Execution Scnedule 

Date begun Date ccrnpleted 
Activity Responsible Parties = Mmth 

2 Project commodities under the 'ImTS, LGA ikc. 86 Dec. 86 
control of Tufts are turned over to 
MRA 

2 2 .  Tufts Tahoua office and Niamey 
Liaison Office closed 

2 3 .  Tufts BDRN account is closed 

2 4 .  Tufts and project local personnel 'mI LMRA 
dismissed 

25. Project review MRA, AID, !I'LJ2T.S Dec. 86 Dec. 86 

26. Tufts vehicle is W e d  over to TUFfS Dec.  86 Dec. 86 
Tufts Niamey Personnel 

2 7 .  COP leaves Niger (ZIP, T@?rS Dec. 86 Dec.  86 

2 8 .  Alternative EWS systems evaluated W/MRA, AM! Jan. 87 Jan. 87 

2 9 .  Assimt of new digerien iNRA, DEP Jan. 87 Feb. 87 
personnel to the DEP 

30. Tunmver of market mnitoring MSSCOunterpart Jan. 87 F*. 87 
system to Tahoua DDRa 

3 1. Veterinary auxiliary mnitoring VARA, ILP UDRA, Jan. 87 Dec. dd 
VEmPiiAR 

32. Assignment of office space to MI ixP Jan. 87 Jan. 87 
expanded statistics bureau , 

3 3 .  Order office equipment, supplies -I m, Jan, 87 Aug. 87 
phc&ocopier, computer pro jectar VE PA, ME 
screen 

3 4 .  Thermstabilizer testing at PIADC TI?, PLADZ July 88 

3 5 .  Establishment of W l y  W d n g  ME, PAI ADT Jan. 87 
System Monitoring Committee VE, DEP 

36, Work begins on warehouse in - AM', TUFTS, Jan. 87 Jan, 87  
Thhoua A I D  COr?E-XACTOR 

37. Selection of GMP AM' Jan. 87 Feb, 87 

38.Establishment of Camptter CcmmitteeDEP, DAAF, ME, PA Jan. 87 Fe6. 87 

3 9 .  Computer tech inspects/rehabili- TUETS, IBM PWA Jan. 87 . Feb. 87 
IBM X' o and other hardware in Tahoua 
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Project Execution Schedule 

Date begun Date completed - 
Activity Responsible Parties Month 

EWS system to be used in 1987-88 AI~T/MRA/&~D K 8 7  

- 
Month 

Jan, 87 
selected 

VE and Nigeria counterpart trip VE, PIN32 Feb. 87 
to PIAOC for vaccine producticm 
quality cxnitrol 

Feb. 87 

Tufts technician arrives at PIAM: 'NETS, PIAK Feb. 87 

Staff visit from New Mexico State N"IS,I%U Feb.87 Feb. 87 

July 87 

Feb. 87 

Vaccination mrals ordered V E , t 4 N l I D D R A  Feb.87 

Comm3ities requir,ed for ground mP Tm'I's Feb. 86 
-truthin¶ arrive in Niger 

Identification of new market for LYE, S6S, DDRA i-. 87 
mnitoring in Niamey and &sso 

Training session for new market I=, SES DDHA, %re 87 
&tors, Chefs d 'Arrondissements, 
D!3T Assist 

Apr. 87 

Selection'of new markets far ME, SES, DDRA Mar, 87 
inclusion in the systea ini4aradi 
a d  Zib lde r  Depts. 

Mar, 87 

Selection and training of 
interviewers (Enqy&eurs) 

Apr, €37 

July 87 

May 87 

 may 84 

June 83 

Course material ordered for short VE, PA, TUETS, Mar. 87 
ceursq MRA, ME 

Finalization of survey instruments ME, s'iES Qr. 87 
for markets.and slaughter houses 

Order laboratory material and m, m, Apr* 87 
equipment MI3FQAJ5, M, 'TUPIS 

~Yodification of %lo curriculum ES, ME, CO, Apse 87 
to include training for market DEP 
wtm 

EYoject review MRA, AID, l3.3E'TS June 87 June 87 

June 87 

Apr. 87 

Livestock policy stlrdy DEP, PA Apr. 87 

&rival. of 4 IlM at computers w i t h  TUFTS, MD, MElA Apr. 87 
printers and UPS systems . . 
Policy training session for market ME, SES DDRA Aprm d7 
mnitogs, Chef D'Arrond, Dept Assists 



Project Execution Schedule 

Responsible Parties Date 
Begun 
Month 

Atrival of 2 computers and printers TUETS, AID, MRA +K. 87 
with UPS Systems for the Livestock 
School 

Short course in veterinary epide- VE,'I'UETS,rrlRA May87 
miology and survey techniques DDRA 

EWS activities in field and laboratory ADT/EMs Contractor May 87 

,&itoring tour for veterinary ma DDRA, .wI' May 87 
Auxiliaries 

Identification of new markets for ME, SES, DDRA i4ay 87 
the system in Diffa department 

Market policy study ME, PA, SES rlay 87 

Arrival of 12 k IBM portables with TLJFlCS, AIDLW June 87 
UPS systems and printers 

65 Credi t-savings study 
. . .  

6 6 .  Test of water and land m~gement 
system 

6 7 .  Short course on laboratory 
analytical technique 

6 8 .  Second training season for market 
mnitors, chef D'Arrond, Dept Assist 

69* Installation of new computers at 
the Livestock School at Kolo 

7 0 .  Training seminar in livestock pcllicy 

Date 
Completed 
Honth  

June 87 

May 87 

Nov. 88 

May 87 

May 87 

Sept. 87 

June 87 

m, DEF June 87 July 8Zl 

.AM', June 87 July 88 

- I  ria3m3L June 87 July 87 
m A € i  

ME, SES DDkA July 87 July 87 ' 

ME PA, DEP, DDRA, 
AM!, DEP anl DDM 

July 87 

7 1 -  Installation of computers in 6 DDRA's St MEl (33 July 87 Aug. 87 
(All but Tahoua) 

T 2 -  Slacxt course on small ruminant and VE, DDRA, TLTETS, July 87 July 87 
' camel medicine and field collection LWA 

technique 

73- Training Got4 pe~sannel in satellite mt ~ R A I  July 87 July 87 
imagery interpretation ' (2Ct-R 

7 4 -  ,Market mnitoring tour of seven S E S ,  ME, EDRA July 87 Sept. 87 
depktments 



Project Execution ScheduPe 

Activity Responsible Parties Date Date 
Begun Caqleted 
Month Month 

Field epidemiological. studies 6ABOCE%, July 87 Augo 87 
T.&iBxMe MIRA, Aur 

Training seminar on financial DDRA, SES, ME, Aug. 87 A&J, k37 
andprojectanalysisforDEPandDDPiA TlETS 

Livestock policy study BEP, PA Aug. 87 L%V. 87 

Prcduction trial of thermstabile P16ADZ, LAEGa% Sep. 87 Nov. 87 
vaccine at P W  

Special audit NRA, 14%B Sep. 87 Sep. 87 

Third training Session, for market ME, SES* BDRA Sep. 87 Sep. 87 
Monitors, Chefs D'Arrondissement 
Dept Assists 

Market policy study Mi%, PA, SES Sep, 87 Sep. 87 

Cammodities rleqLzired (if any3 'FLTETS, EM3 
for 1987 EdS campaign ordered - C D H T m R ,  LW 06t, 87 W, 87 

Mcnitoring t& for veteximry 
auxiliaries 

Lalmratory analysis far epidemiolo- W, EABocEL, Wv. 87 Nov. 84 
gical studies m, 

Coordination of 1987 EWS Reprt COi~RACTIIOR, EWMC, Dee. 87 Dec. 87 
AM' 

Project review 

Testing of vaccine for safety and TT, PLAIX: Dec. 87 Oet, 88 
extraneous veral contaminants 

Animals immuxgenicity trials begin 'IT, PIME Dec. 87 Dec. 87 
for th-tabile vaccine 

Computer maintenance visit f r a n  m, Jan. 88 Jan. 88 
IEM Abidjan 

90. Monitoring tour for veterinary W3, DBl?A, AMI Jan. 88 Jan. €38 
Auxiliaries 

91 - Retraining for market d t o r s  and chef ME, SES, BBRA . W Jan, 88 -. 
d-disserclent from Tahoua an3 Agadez 



Project Execution Schedule 

Activity' 

92. Cbntract signed for 1988 Early 
Warning system 

93. Seminar for senior policy makers 

94. Market plicy stdy 

95. Monitoring tour for veterinary 
auxiliaries 

96. Training seminar on statistics and 
survey methodology for DEE' and DDRA 

97. Livestock policy study 

98. Grm-truthing far 1988 campaiy 

99. E v a l u a t i o n  

100. Maxitoring tour of market systems 
in seven departments 

101. Field trial, of thenmstabile 'Accine 
begins in Niger 

102. Livestock policy study 

103. Seminar for senior plicy makers 

104. IB?l naintenance and repair visit 

105. Monitoring tour for veterinary 
. auxiliaries 

106. Tufts draft final report submitted 

107. Computer maintenance visit from IBM 
Aaid jan 

108. Tufts final Report Sutmitted 

log.. Technical  assistance team departs 

Responsible Parties Date Date 
Begun Completed 
Month Munth 

I~EP/MRA, EWS Mat. 88 Mar. 83 
Contractor, AID 

PA, DEP Mar. 88 C4ar. 88 

LYE, PA, SES lvlay 88 Sept, &3 

VE, DDRA, ADT June 88 Aug. 88 

ME, PA, MRA, TUETS June @3 June 813 

W, PA June 88 June 88 

MRA June 88 Aug. 88 

MRA, AID, TUETS June 88 June 88 

SFS, ME, DDRA July 88 July 88 

PW3C, lAkQG%, Ju ly  88 July 88 
m, VE, VC: 

PA, DEP Aug. 88 Aug. 88 

ME, PA, DEP, MRA Sep. 88 Sep. 88 

TUETS, MRA, a, Ilk4 Nov. 88 Nov. 88 

VE, DDRA, AM' NOV. 88 N~v. $8 



I V .  Evaluation Plan 

A, Work Program 

The scheduling of work f o r  the  pro jec t  w i l l  be accomplished through the  
formulation of a work program by the  Director  of the  ~ E P ,  t he  l ives tock  pol icy 
advisor  and the  head of t he  ADT i n  Tahoua. This program w i l l  schedule 
activities in d e t a i l  f o r  a per iod of s ix  (6) months and will provide a less 
de t a i l ed  plan f o r  t he  following s i x  months. It w i l l  include a time schedule 
f o r  personnel, mater ia l s ,  and serv ices  t o  be provided by Tuf ts  and by the  
GON. Once approved by the  MAR and USAID, it w i l l  serve a s  t he  authorizing 
documsnt t o  undertake the  a c t i v i t i e s  included i n  t he  program. 

The work program w i l l  be reviewed quar te r ly  by the  Director  of the  DEP, 
t he  l ives tock  advisor,  and t h e  head of t h e  ADT i n  l i g h t  of a c t u a l  
accomplishments. The r e s u l t s  of t h e  review w i l l  be included i n  qua r t e r ly  
repor t s  submitted by t h e  l ives tock  advisor  t o  t he  Director ,  who w i l l  i n  t u r n  
submit his quar te r ly  report  t o  AID.  Also included i n  these repor t s ,  along 
with a qua r t e r ly  cos t  summary, w i l l  be a rev is ion  and extension by one quar te r  
of t h e  work program, which w i l l  be subjec t  t o  reviev by the  GOiq and USAID a t  
the  time the  repor t  i s  submitted. 

3. Semi-annual Reviews 

The GOrJ and USAID w i l l  conduct semi-annual reviews of t he  pro jec t  t o  
evaluate  pro jec t  progress. These 'reviews w i l l  be attended by the  Director  of 
t he  DEP, t he  l ives tock  advisor,  t h e  head of t h e  ADT i n  Tahoua, a 
representa t ive  from Tuf ts  Senior Advisory Group, and otlier cont rac tor  and 
Nigerien personnel. The semi-annual reviews w i l l  form the  bas i s  f o r  USAID'S 
preparat ion of Project  Implementation Reports f o r  AI~/ i .~ashington.  

Spec ia l  Evaluation 

A s p e c i a l  evaluat ion w i l l  be conducted i n  t he  l a s t  year of the project .  
The purpose of this evaluat ion w i l l  be t o  analyze the  p ro j ec t ' s  cont r ibu t ion  
over i ts  e n t i r e  durat ion and t o  o f f e r  recommendations regarding possible  
follow-up projects .  The composition of t h e  evaluat ion team, procedures, and 
content of t h e  evaluat ion w i l l  be es tab l i shed  i n  a Project  Implementation 
Let te r .  

C. F i n a l  Report 

S i x  months p r i o r  t o  t he  Pro jec t  Assistance Completion Date, Tufts  
University w i l l  provide t h e  Government w i th  a d r a f t  f i n a l  repor t  summarizing 
serv ices  provided, object ives  reached, and achievements rea l ized .  The f i n a l  
report  w i l l  include a presentat ion of expenditures by summary budget item a s  
wel l  a s  o the r  per t inent  information and recommendations. A f i n a l  report  
incorporat ing a l l  rev is ions  deemed appropriate  by Tufts  w i l l  be submitted 
a f t e r  r ece ip t  of comments on the  d raz t  f i n a l  report  from the  Government. 







ANNEX A 

PROJECT DESIGN SUMMARY Life  of Project : 
LOGZCAL IwiMEWOBaT From FY t o  FY 

Total  U.S. Funding: 
Date Prepared: 

Project T i t l e  & Number: Integrated Livestock Project,  683-0242 

NARRATIVE SUMMBBY 
'Program o r  Sector Goal: The 
broader object ive t o  which 
t h i s  project  contributes: 

1 )  To e s t ab l i sh  development 
pol ic ies  f o r  the l ivestock 
subsector that increase the 
subsector 's  productivity and 
r u r a l  incomes while balancing 
the number of animal uni t s  
within the enivronmental con- 
s t r a i n t s  of the rangeland. 

2) To strengthen the a b i l i t y  
of the CON'S l i n e  services to  
develop se l f  sustaining rural 
organizations and provide the 

; -oqts ide technical  services 
necessary . f o r  the ru ra l  or- 
ganizations t o  increase 
productivity and r u r a l  in- 
comes with the l i m i t s  s e t  by 
environmentala constraints.  

OBJECTIVELYVERIFIAELE INDICATORS MEANS OP VE3UFICATION IMPORTANT ASSUMPTIONS 

~ e a s u r e s  of Goal Achievement : 
Assumptians f o r  achieving 
goal t a rge t s  : 

1) Livestock production. 1) GON laws, decrees 1 )  GON commitment t o  
proclamations & other  ' develop an e f f e c t i v e  

2)  Condition of pas tora l  spaces. 

3) GON program f o r  herder organi- 
za t ion  and management. 

4 )  Functioning GON animal hea l th ,  
extension, range improvement, and 
marketing program. 

5) Pastoral  c r e d i t  and savings 
program. 

o f f i c i a l  documenta- 
t ion .  

2) National income 
accounts. 

3) Aer ia l  surveil2ance 
rep0 rt s . 
4) S i t e  inspect ion by 
the  spec i a l  evaluat ioo 
team i n  1987. 

5) Interviews with GON 
o f f i c i a l s  & herders. 

space s t r a t egy  
remains high. 

2) GON commitment t o  in- 
creasing.  the r o l e  of 
pr iva te  s ec to r  remains 
high. 

3) Weather condit ions do 
not a f f e c t  the impact of 
pro jec t  a c t i v i t i e s .  

4) GON f i n a n c i a l  s i t u a t i o n  
does not de t e r io ra t e  t o  t h e  
extent  t h a t  cur ren t  l e v e l  
of governinent s e r v i c e s  is 
impaired. 
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NARRATIVE SUMWRY 

Inputs : 

OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VWIFICATION IMPORTANT ASSUMPTIONS 
Implementation Target Assumptions f o r  providing ' 
(type & quant i ty) :  inputs  : 

I. AID. 

a )  Technical Assistance 
Long-term 

Short-term 

b) Training , 

Long-t e m  

Short-term 

d)  Construction 
warehouse 

e)  Other Costs 

11. GON 

a )  Personnel 

b) Inf ras t ruc ture  

c )  Other Costs 

7.5 years 

39 months 

44 years  

39 months 

Annex E 

30 years 

$ 60,000 

$100,000 

MAR records & f i l e s  A I D  funding remains 
ava i lab le  f o r  necessary 
purchases. 

A I D  Control ler  
records ' 

CON continues t o  f a c i l i t a t e  
en t ry  of personnel & e q u i p  
ment i n t o  Niger. 

USAID records & f i l e s  GON & A I D  adminis t ra t ive  
clearance & procedures con- 
t inue  t o  proceed i n  a 
timely manner . 
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) ACTION: AID INFO: AMB DCM CERON 

DE RUEHC #9066/01 091@112 
) Z N 2  U73trUU ZZH 

R i3191072 A P R  86 
F?l S E C S T A T S  WASSDC 

$ T O  RUEHNM/AMZMBASSY N I A F H Y  3534 
7 R U F E A S / A M E M 3 A S S Y  ABIDJAN 2716 

E U T A D S / A M E M B A S S Y  D A i A B  7040 
) BT 

UNCLAS S E C T I O N  01 OF 02 S T A T E  699056 

S T A T E  099066/01 

LCC: 11 743 
2 l k T 9 9 6  OIZ0 
C V :  Q 5 0 1 2  
C E R G :  A I D  
D I S T :  AID 

ACEION: AD0 
INFO; DiR 

DD 
PDO . 
GDOFT 
GDO 
C r n C N  

DUE DATE: 4/8/86 

) E.O. 12355: N/A 
TAGS : 
SUSJECT: N I G E R  PNT3GBATED LIVESTCCS P R O D U C T I O $ l  P R O J Z C T ,  

3 se3-az42 

1. SUMMARY: AID/w HEREBY APPROVSS ~~ISSICN'S PSOPOSAL, 
) W H I C H  WAS PRETAP-ED Z)URI?JG MISSIO!I  ~ I B E C T O R ' S  TDY 3 d R C 3  

19-22, 1986, T O  C O N T I N U E  VITH TEE FOLLOWING TSRET 
A C T I V I T I E S  U N T I L  TEE C U H E E N T  PACD OF JTIX 34, msa: ( A >  

1 MAR( E T I N G  R X S E A R C H / I N P O R M A T E O N  SYSTEY, ( B )  D E V E L O I M E N T  
CF TSERPOSTABLE RINDEAPEST V A C C I h E ,  A N D  (C) BIO-MASS 
R O N I T O ~ I ~ G / E A I L L Y  WIBNIdG S Y S T E M ,  INCLUDIN; P O L I C Y  

;D D I A L D G D P  A N 3  P A B T I C f P k b l T  T R A I N I N G .  A L L  OTZ9B A C T I V I T I E S  
MUST BE P H A S E D  OUT I M i Y X D I A T E L Y ,  I F  NOT A L R E A D Y  D O N X ,  
EXCEPT FOR TEE FOLLOWING U H I C E  NEFD T O  CONTINUE FOR A 

) B I T  LONGEii IN OZDXR TO ASSTRX A S  OBDE'ZLY PIiASE-OUT OF 
A. I . D .  A S S I S T A V C E :  

B. BROWSE/UATXS P O I N T  95SEARCR - S E P T .  36. 

C. TRAINING OF NUBSES A U X I L I A R I E S  - SEPT. 86. 

f D. CCNSTXUCTION OF OlFICF ANNEX AND ZAREEOUSE - 38C. 95. 
MISSION SEOULD PREPARE PHASE-OUT P L A Y  AND AYEND P R O J E C T  
DOCUMENTS B C C O S D I N G L Y .  ZND SUMMAFiY. 

- 2. A S  A S A C C 5 R O i J N 3 ,  T?? BCP?., CHAIFLED STT I)AA/APIi/ 'd~CA 
r L O I S  R I C H A E 3 S .  KET ON MAY 18, 1936 TO RSTIEW T B E  

E V A L U A T I O N  R S P O R T  A N D  M I S S I O Y ' S  PEOJ3ZT E V A L T A T I O N  
SgMYAaY ( P E S ) .  TEE VEET1N.G VAS ATTZNDEII BY TBE HISSICN 
DIRECTOR AND P q O J X C T  3FPICER, AND S3?RZSENTATIyXS F80M 
AFRJDP, AFS/SkiA,  G C / A F R ,  APR/TR/!.KD, P P C / T S ,  PPC/?DPR, 

i A N D  B I P A D .  TEE ECPR CONCORSXD JbTH 7905222 COPMITTEX'S 
RECOMMSNCATICN TEAT 30TR T B E ' C ~ E D T T  4hE 9 2 Y A N  XgALTB 
COMPO?JFNIS SHOULD BE DROPPED, BTGAE3IVS T3E E A T T Z R ,  Ti23 

1 ECPR RECOMMENCED TSAT IT BT INTSGPATSD I N T O  THE Od-GOING 



BURAL HEALTH I Y P R O V Z M E N T  PROJECT (RSIP) OR THE PR020SED 
NIG4R HEALTB SECTOR SUPPORT :RANT.  A LEYGTBY DISCUSSION 
TOOZ PLACE ON TEE Q U E S T I O N  YHETSFR THE P R O J T C I '  S80gL9 BE 
BSDES f GNED 63 SECOMP!3ND3D IN Tee 57ALiJATION 99PO3T ANC 
TEE PES OR T $ R M I l A T E D ,  P A R T I C U L A 2 L Y  I H  L f G E T  3F F I N 3 I N 2 S  
AND BECOMMENDATIONS C O N T A I N E D  I N  A R E C E N T L Y  P U B L I S B E D  
R E P O R T  BY AN AGENCY TASl F O R C E .  T H E  T A S K  F 3 R C E  WAS S E T  
U P  BY T H J  A D M I N I S T Z A T O X  T O  A D V I S Z  HI? ON A I D ' S  PROGRAM 
STRATZGY FOR ZANGELAND MANAGPMENT AND E X T E N S I V E  
L I V E S T O C <  P R O D U C T I O U  IN SU73SAEARAN A F R I C A .  TEZ i Y I S S I O N  
D I R E C T O R  AD'J ' ISEJ  TBX ECPR T 2 B T  TBE M I S S I O N  WOULD L I K E  TO 
F O C U S  THE P R O J E C T  D U R I N G  I T S  R T M A I N I N S  L I F E  TO A S S I S T  
THE N E J L Y  C R E A T E D  M I N I S T R Y  O F  ANIMAL R E S O J R C E S  D S B E L O P  
I T S  C A P A C I T Y  I N  P O L I C Y  A N A L Y S T S ,  I N  h C C O B D A N C E  WITH 
MINI  STEE'S RECENT X E Q U E S T  T O  A I D .  T H E  C H A I R P E R S O N  A S i E D  
THE M I S S I O N  D I R E C T O R  T O  P R O V I D E  AN OUTLINE OF H I S S I O N ' S  
P L A N S  F O X  THE R E D E S I G N  OF THE P R O J E C T  B Y  MARC2 21. 

: 3. ON M A R C H  21. THE M I S S I O V  D I R E C T O R  S U S M I T T E D  A 
P ~ O P O S A E  T O  ?BASE O U T  TEE P R O J E C T  E X C S P T  TO CONTINUE 
YITK T H E  FOLLO'dING T R R ~ E  A C T I V I T I E S  5 N T P L  TBP PACD:  THE 
M A R S E T I X G  R E S E A R C H / I N F O R M A T I O N  S Y S T E P I ,  DEVELOPMEMT OF 
T H E R M O S T A B L E  R I N D E E P E S T  V A C C I H E  AND B I G - Y A S S  
M O N I  T O R I  V G / E A 8 L Y  YARN l M G  SYSTEM. 

A. THE PIARXETING R G S Z A a C H  COMPONENT Y%LL BE USEB AS A 
MEANS TO P A C % % I T A T E  A N D  SUSTXIY P O L I C Y  DIALOGUE IN T 9 E  

. A S Z A  OF L I V E S T Q C X ,  I T  WILL -iaE AN I N I T I A L  STXP T O b i M D S  
P O S S I B L E  P O L I C Y  CHANGES.  TBE P U A P O S Z  OP THE MARKETIVS 
RGSEARCH COMPONENT OF T H I S  P R O J E C T  W I L L  3E TU3PQLD. 

t 

(1) TO 3 N C O G E A G E  ? O L I C Y  DIALOGUE AND TO F A C I L I T A T E  THE 
MARS Z T I N G  AND L I B E R A L I Z A T I O ! d  OF L I V B S T O C X  T R A D E i  A N D  

( 2 )  T O  ASSIST THE NEWLY C B P A T E D  M I N P S T B P  OF ANIMAL 
A E S O U B C X S  ( M A R )  I N  E S T b B L T S E i I N G  P O L I C Y  A N A L P T I C  C A P A C I T Y  
I N  T H E  PROGRAHMING A N 9  F V A L U A T I O N  S E C T I O N  QF T H E  
M I N L S T I i I ' .  

, P O L I C Y  R E F O R M S  AND STRUCTUBAL CRANGES ARE ONE OF T9E 
N I G B R  D S V E L 9 P M E N T  STRATEGT O B J E C T I V E S .  T R E  M A I N  
INSTRUMENT FOR I V P L S M 3 N T I N G  T B I S  STRATEGY I S  TEE NIGEB 
A G R I C U I I T B 2 X L  SECTOR D E V E L O P M E N T  GRANT ( A S D G )  V B I G H  I S  
S C H S D U L S D  F O R  A S X C B Y D  P J A S E  I Y  1988. QYE OP TZE P O L I C Y  
REFORM A R E A S  IN THE ASDZ IS IN L L V X S T O C T  YARXETING AND 

s B X P O R T S ,  THE MBFI%ETIYG XESEARCB COMPO+IS;JT O P  T Y I S  
1 X O J E C T  C O M P L E P E N T S  TE3 B O L T S Y  D I A L O S O E  AVD BETOSM 
O B J E C T I V E  OF T H 6  ASDG.  M A R L S T I N G  S C R V E Y S ,  DATA 
G A T B E R I N G  AND 3 I S S E M I ~ i A T I O Y  P R O V I D E  USEFUL I , V F 3 R Y A T I O N  
I N  H E L P I N G  POLZCYMkEISS  FORMULATE O ?  V O B I F P  P O L I C Y  AS 
NEEDED.  A C C O R D I J G  TO THX P R O J E C T ' S  RECEY T E B A L U A T I O N ,  
T H I S  COMPONENT OF THE P R O J E C T  H A S  MAD3 S A T I S F A C T O R Y  

* P R O G R E S S  TOWARDS ITS OBJECTIVE.  THE NEWLH C a E A T E D  
M I N I S T R Y  OF A N I M A L  R E S C U X C E S  EAS RZCOGNIZED TEB 
BT 
k9 a66 

UNC L A S S I P I X D  



U~\~CLAS '  SECTION 02 OF a2 STAT2 B99P66 

AI DAC DAKAR FOR RIG/W 

IMPOXTANCX OF T H I S  ASPECT OF THE PROJXCT AND I S  IN THX 
PROCESS OF I)XUXLOPINS A?4E STRS?IGTfIEiJI?1Z TEE Y I?; I STEP 'S 
CAPACITY I N  POLICY ANALYSIS, PSOJXCT EVAL!lATION AND 
MONITORING. GIVEN T 3 E  SATISFACTORY PERFORMA!\JCE OF T X I S  
PROJECT COMPONZNT A N D  THE PLANNED CONTINDATION OF T3S 
POLICY DIALOGUE AND QEFOEM EFFORT UNDER TBX SECOND PEASX 
OF ASDG, IT W A S  DEXMZD APPROPRIATE TO TEEP T3IS PROJECT 
COMPONENT. 

I3. CONTINUE VITH SUPPORT TO DEVXLOP A THE3HOST.hBLE 
R.INDERfEST VACCINE IN. COLLABORATION WITH ,TEX PLUM ISLAND 
E I S E A S E  CENTER. CONSIDERABLE PROGRESS HAS BEEN MADE IY 
DEVELOPIN,> VACCINE, AND BASED ON RECENT REPORTS,  FBOH TEE 
CENTSR, THE PliOSPECTS ARE GOOD TEAT A THFSMOSTASLE 
VACCINE WILL 32 D E V E L O P S 9  IN AP3ROXIMATELY 18 MQgTHS. 

1 C. CONTIidUE W I T H  THE BIO-MASS MONITORING/EARLY YA~NILVG 
SYSTEM DEVELOPMEYT. THE FUNCTION O F  THIS COMPONZdT I S  
TO COMPLhTE TEE COLLECTION OF CCUNTRY-SPECIFIC BIO-MASS 
PRODUCTION DATA THAT WAS BEGUV DUSIMS THE 1983/94 
DROUGBT AS RXCOMMENDED BY AgDTT. THS INFORMATION WILL 
BS IYCORPORATED INTO THE LONG-TEBH E 8 9 L H  WARNIVG SPSTEH 
TO BE DXVELOPED BY AGPBYKXT A N D  H I L L  9s USED FOR 
DEVELOPINS THE DROUGHT STRATBCY. A I D / W  AP?ROV%S 
CONTINUATION VITa THIS ACTIVITY BUT I S  CONCEZNED TZAT 
T E E  PROPOSED M E C H A N L S ~ . ~  (AERIAL PXOTOGISA?XP O F  . T B E  
P R O J E C T  ZONE) FOR GROQND TRUTEINS MAY NOT BE 
COST-EFFECTIVE, AND AS NOTEC IN THE EVALUATION SEPOZT,  

) 

\ J ILL NOT B E  CONTIHUED BY TBE GON AFTER AID'S SUPPORT 
ENDS. TEE MISSION I S ,  THERSFCXZ, RSQUESTED T O  CONSIDER 
ALTFRNATIVX MXCHANISMS F O R  COLLEGTINS THE IqFORMATION. 
MISSION ALSO SXOULD ENSqRE T?AT TaIS EFPOXT I S  
COP!PLEMEVTAP'Y OF FEiJS AND AS3iIYPlET EFFORTS. 

D. FROJECT OUTPUTS 

' BY THE END OF THE PROJECT,  TFIE FOLLOWING OUTPUTS ARE 
EXPECTED: 

(1) TEE O F P I C S  OF TEE EVALUATION AND PROGRAMMING 
(DIRECTION D'FVALUATION ZT PROGRAMMATION) ESTABLISHED 
AND FUNCTIOVSL WIT3 A POLICY AqALYSIS U X I T ,  IN TXE 
MINISTRY OF ANIPIAL RESOURCES; 

( 2 )  LIVTSTOC? POLICISS  (SUCH AS YIARTPTING AND LAND 
TENTJSE) ANALYZED A N G  SECOMMENDITIONS PROPOSED; 

(3) PERTINZNT INFORMATION SELATXD T O  LIVESTOCZ 
MARKETING COLLECTED, PROCESSED, AND DISSEMINATED ON A 
RZGULAR B A S I S ;  

(4 )  THZRMOSTBBLE VACCIN O DSVELQPED; AND 

(5 )  COLLECTION OF BIO-MASS PRODUCTION DATA. 
1 
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U ~ C L A S  SECTION 02 OF a2 STAT3 096866 

E. P R O J E C T  INPUTS 

TECHNICAL A S S I S T A N C E :  T'dO LONG-TERM TECHNICAL ADVISORS 
( T A )  FOB X TOTAL OF FCUX (4 )  PE830N-TEARS ( O N E  PXBSON 
W I L L  ANALYZE L I V E S F O C S  P O L I C I E S  SUCB AS M I I R X E T I N G  A N D  
L A N D  TENTRE; OYE PSRSON DEVELOP MARSETING 
INFOREATION AqD D I S S E M I N A T I O Y  OF I N F Q R Y A T I O N  
N d T I O : i A L L Y ) ,  A N D  SHORT-TERM T A  A S  N E E D E D .  

TRAINING: PARTICIPANT TRAINING (SHORT-TERM AND 
LOtdG-TERM) ; IN-COUNTRY, U. S. AND THIRD-COUNTRY TRAINING 
INCLGDING PARTICIPATION OF ONE NIGERIEN FOR ONE YEAR E N  
TXE .BACCINl4 RESEARCH PROGRBM AT T B  PLUM ISLAND IIISGASE 
CENTER. 

F. IT S H O U L D  BE MQTED TEAT 'TIIE A C T I V I T I E S  TO BE 
C C N T I N U E D  DEAL WITH RESEARCE A N D  P d X T r C I P A N T  TRA1,NPNG 
w I I I C ~  ABS F3LLY IN A C C O R D  WITH RECOMMSNBATIBNS OF T9E 
T A S K  F O B C E  REPORT. 

4. AID/W'S PIELIMINARY ESTIMATE IS TEAT BOUGHZH A B O U T  
DOLS 3 M I L L I O N  IN DEOBS M I G E T  RESULT FROM A 3 0 V X  COURSE 
OF ACTION. THE MISSIOV IS BEQUESTED TO ADVISE ASAP (A) 
T H E  TOTAL ESTI?IAPED COST O F  T E S  AMENDED P B Q J S C T  BASED ON 

A B Q V X  COURSE OF A C T I O H  A N D  T 4 X  AMOUNT T O  BE B X 3 B E I G A T E B ,  
AND ( 3 )  TBE SSTIMATED DATES WEEN THE PROJECT PAPER AND 

, P R O J E C T  GUTSORIZATXOM PROJECT AGREEHSNT ( INCLBBIVG 
ANNEX 1) AND EOST C O J N T R Y  C O N T R A C T  WILL BE WMENDSB, 
P L E A S 3  P B O V I D E  TWO COPIES  EAC9 OF AMENDED P90JECT 
DOCUMZNTS TO AFR/PD. SHULTZ 
B T 
#go56 
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" -  mCLhSS I F I E D  STATE 164313 

-> A C T I O N :  AID I N F O :  AMB DCM C 3 3 O l V  

D I f  O V Z C Z C N P l O 1 0 5  
PP RUEBNM 
DE B U E E C  # e l 3  1440129 

- a - 3 % ~  g l j ~ g ~  2 2 3  . 
P 249125Z MAY 35 ' FM S S C S T A T E  YASEDC 
TO AMEMBASSY N I A M S Y  P F L I O 2 I T Y  7334 
B T  ' U N C L B S  STATP 154813 

) A I D A C  

E.O. 12356: N/ A 
TAGS : ' S U B J E C T :  I N T E G R A T E D  L I V E S T O C K  P S O D U C T I O N  PBOJXCT 

' . , (683-0242) 

LOC: 32 G G 5  
24 YbT 83 :a338 
C V :  13g15 
C 3 3 Z :  A I D  
DLST: A13 

1 A I D / Y  CONCURS IN A D D I T I O V A L  T H I 2 D  T.A. 3 8 3 S I T I O N  TEB ' COMP?.OIYIBE DESCRI3ED R 3 F  A .  Y H I C H  I S  IY IESPIHS Z I T 8  ECIJa 
G U I D A N C E ,  
ANALYTICAL 

) P O L I c I s s  I 
T H A T  THE P 

, ISLAND IlES 

1 .E., E M P H 9 S L S  ~j S T 2 E Y G F H Z ? i I X G  M I V I S P R P ' S  
C A P A C I T Y  I N  ITS FORMSLATION OF MOES E P F E C 8 T I V E  

N TSX L I V 3 S T O C L  S E C T O 3 .  M09E08TR, Obi T X E  BASIS 
RIME S I T E  FOR T3X F I E L D  IIPPLICBTI3V OF T94 PL3M 
9 A R C B  OM BINDESP3SST WILL 3E OUT O F  ?!ST >4XTIO?IAL 

V E T E R I N A R Y  L A S O R A T ~ R Y '  IN NIAMXYI W CONCGE I Y  133 POSTI ' jZ  
,'OF THE VETERfNABY T E C X Y I C I A N  IN NIAMXY. 

' 2 .  E A T H E  T 3 9 N  R I S T  C O Y P E 3 M I S E  FOR TEE SA75 3F A N T  
S T A F F I N G  CONV3NIENCES, W3 ASd TZAT BOT? YOV AND T95 GOPI 
CARXFJLLY SEVIEV C B ' S  OF APPLICAXTS F O B  T H I S  F'OSTTIO'4 I V  
ORDER TO-EN SUB^ TEAT TEE O P T I M A L  C A N D I 3 A T G  IS ?'OJN3 PCR 
T S I S  1MPOitTAr;T WORL. SZ3LTZ 

1 
NNMN 

U N C L A S S I F I E D  STATE 161313 





VZCZCNMI. * 
RR RUEEC RUTADS 
DE BUXEINM #3442/01 a 128 ** 
ZNR UUUUU Z Z R  ' R 0816312 MAY 86. 

, , , FM AMEMBASSY YIAMXY 
TO RUEBC / SECSTATE gASHDC 5662 ' INFO BUTADS / AMEMBASSY DAKAR 5252 . 

AIDAC 
STATE FOR A P B / P D / S ~ A P  
DAKAR FOR RIG/WA 

CLASS: UVCLASSXFIGD 
CHRGE: A I D  5/8/38 
APPPV: D I R : P B E N X D I C T  
DRPTD: A D O / I L P : N ~ A D L A N I  
c m a :  A/~J;\SLLEEG.C~R~~T- 

,PDO:SC (DRAFT)'?-?" - n i i i ~ i ,  
DISTR:  m D  CBRC 

a E. 0. 12356 : N/A 
'i SUBJECT: NIGER I NTSGBATED LIVESTOCK PRODUC TIQN PROJECT 

i t : -  (6834242) 
, REF: A )  STATX 130!J19, B) STAT3 99036 - C )  EDELMAN/BENEDICT TELCON OF APRIL 25, 1986; - 

1. SUMMARY: U S A I D / N I G Z R  MET W I T H  THS M I N I S T B ~  OF A N I M A L  ' RESOURCES ( M A X ) ,  GOVXRNMENT OF NIGER (GOON) )ND DISCUSSED 
I L P  PROJECT A C T I V I T I E S  ON HAY 5,  1935, T s 3  YOST RECENT 
OF A S E R I E S  OF REDXSIGN MTETINGS. SESULTS 03' THE ECPS ' REVIEW AYD ACTIONS FOR PROJECT 4 C T I V I T I S S  TSXO'JGH JUNX 
30, 1998 WERZ REVIEWED AS $SLL AS TH? L Z ? X  OF 9 , A .  A N D  
PROPOSED A C T I V I T I S S  TXROUGR DECEMBEB 31, 1986. DURIMG 
THE MISSION'S TALKS COYCXRNINS T.A. LFVILS. T9E M A 9  

, , ,  PROPOSED A TEIRD P O L I C Y  POSITION,  I N  ADDITION TO THE T W O  
, P O S I T I O N S  RXCI3iWME;NDED BY THE 3CRP F09 TrIE REMAINDFB OF 
TEE I L P  PROJZCT. USAID DISCUSSED THE T4RM5 OF REPERENCE 
FOB THE P O S I T I O N  IN C E T d I L  YITB T3F M A i l  8a9 3 E T I P V Z S  
T X A T  WE SEOULD STROYGLY COVSIDER TEi3 MERITS 3F THg YAR 
PROPOSAL. TEE GENPRAL TJ9RMS OF RSFEPEVCE r'OR 790 TFPBD 
P O S I T I O N  IY TEE PROJECT ARE CITXD SSLOY 4LONG WITS TZE 
GENERAL TTRMS OF RSFXBENCS FOR TEE I N I T I A L  TWO 
P C S I T I O N S .  IK TZE COURSE Ol? TXE DISCUSSIOYS,  PRCGRAM 
CONCERNS WERE ADDRESSED AUD BUDGET C D Y S I D X A T I 3 N S  %'SBF 

1.1 DISCOSSZD ON A GLQ3AL BASIS.  A D F P I N I T I 7 3  BUDGET YILL 
BE DEVELCPED FOB TACH PROJECT S C T I V I T H  'GPN TBE PINAE 

c bNNEX I AMENDMSNT I S  SOMPLTTED MISS ION WILL PRXPARE 
FINAL COCYMENT FOR FUTURE A C T I V I T I S S  AND LEVZLS OB T.A. 
DURING THE V I S I T  OF TXZ R L A  TO YXGER MAY 12-16 WITH GOY 
CONCURRENCE SCHEDULED FOR JUNE 2-16, 1983. FYD SUMMdFiY. . 

I 

2. THE FOLLOVI\G LIST D3NOT9S LEVSLS OF TECZNICAL 
ASSISTANCE ANTICIPATED TFIBOrjGH DFCEYBTR 31, 1996. ALL - ON-GOING PROJECT ACTIVITIGS CITZD I Y  PARA 1 OF RSF B 
REMAI N UNC HANSED. 

- A CHIXF OF PARTY - TO DECZMBTR 1986 - B 1 SOCIOLOGIST - TO SEPTEYBYS 1996 
, : C )  MEDICAL DOCTOR - TO SFPTXPIZER 1935 - D) VETERINARIlN - TO DECPMSEB 1986 - E) MARXETING S P E C I A L I S T . -  TO JUN4 19% - P) RANGE S P E C I A L I S T  - TO SZPTEMBZR 1985 
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T H E  P O S I T I O N S  I D E N T I F I E D  F O R  LONG-TERM T.A. T m O U G F I  19S8 
ARB C I T E D  EXLOW: 

1 - A) MARXETING I N P O R M A T I O N  AND ANALYSIS SPECIALIST - B) L I V E S T O C K  P O L I C Y  A N A L Y S I S  S P E C I A L I S T  - C )  STUBI3S AND F I E L D  C O O R D I N A T O R .  

' 3. I T  S H O U L D  BE N O T E D  BERT T H A T  I N  0 7 R  Y Y E T I I G  WITH T H E  
MAR, THE MINISTER STRONGLY PROPOSED A DIFFEliPNT MIX OF 
T E C H N I C A L  ASSISTANCE. HIS PREFERENCE WAS F3E ON3 
MARSETING SPEC IALIST FOB A M A R 9 3 T I N G  I N F O a Z l A T I O N  U N I T .  

i l i  W E  VETERINARIAN/ECOYOHIST FOR LIVESTOCK POLICY 
A N A L Y S I S ,  AND ONE V E T Z R I N A f i I A N  T O  WORK F U L L - T S Y E  IN 
TARQUA D I N G  P R O J E C T  R E L A T E D  F I E L D  YORY.  T S I S  P O S I T I O N  
WAS IN LINE W I T H  A P R O P O S A L  P U T  F O R T E  B Y  T U F T S  
U N I V E R S I T Y  E M P E A S I Z I N G  T E E  C O N T I N g A T f  ON QP T R A I N I J I 5  ' V E T S R I M A R Y  A U X I L I A R I E S .  ALTSOUGH TTRE MA3 S T R O r J ( X ' 6  
S U P P O R T S  N E 3 D E D  P O L I C Y - R X L A T E D  WOBX IN THS VHTSBINBRY 
AREA I T  D O E S  NOT TAVOR T H E  C O N T I N U A T I O N  03 T R A I N I N G  
V E T E R I N A R Y  A U X I L I A R I E S .  A F T E R  P O I Y T I N G  OUT TBF 
G U I D E L I N E S  O F  T B E  ECPR Y E E T I N G  F O R  TYO EQNG-TEEM 
P O S I T I O N S ,  M I S S I O N  AYD GON D I S C U S S E D  TEE M P R I T S  3P A 
T E I R D  P O S I T I C N  I N  F E E  O F F I C E  OF TRX E V A L U A T I O N  AiiD 

. I I PROGRAMMING OF T R E  MAR ( C I ? % C T I O N  D'EVALCTSTION E T  
PROGRAMMATION OR DZP). A S T R O V G  CASE FOP ITS ' E S T A B L I S D I E N T  WAS P R E S E N T E D  ?IT T H Y  SON. 

4. TERMS O F  R E F E R E N C E  FOR EACH OF TEi3 '%EWE P B S I T I O I Y S  ' M E  CURBENTEY BEING DETPEEOPPB BY TEE3 G B N  IN 
C O L L A S O R A T I Q Y  W I T H  I E P  P E R S O N N E L  P E N D E V G  F A P O R A S L E  
D E C I S I C N  BY AID. A J R I E F  N A P R A T I V E  O F  T H S  TZRMS OF 
B E F E Z E N C E  I S  P R E S E N T E D  BELOW. - A )  M A R S E T I N G  I N F O R M A T I O N  A N D  A N A L Y S I S  S P E C I A L I S T :  
TEIS PERSON J I L L  D E V X L C P  MABYETI NG I N E ~ O R P ~ A T I O N  . ' C O L L E C T I O N ,  A V A L T S I S  A d D  D I S S P H I N A T I O J  O N  A N A T I O N A L  

I I BASIS. I N F O R M A T I O N  P X R T A I V I N G  T O  L I V E S T O C K  PRICES J O T 3  
IN R I G E R  AND I N T E R N A T I O N A L L Y  C O U P L E D  #IT3 I N I O R M A T I B N  
C O L L E C T E D  PROM T H E  M I N I S T R r  OF A G B I C U L T U R E  DEAL I N S  WIaFB 
G R A I N  AND L I V E S T O C Y  FEED P R I C E S  Y I L L  BE A S S I M I L A T E D  POR 

i 

D I  S S E M E N A T P B Y  T O  L I V E S T O C S  P B O D U C F R S  I N  OEDXR PO A S S %  5T 
T E E  P R O D U C E R S  I N  D E C I D I N G  WBEN AND Y H E R S  TQ MARYET ThEIR 
A V I M A L S  AUD LEEN AVD WHERE TO A C Q U I R E  SUPPLEMENTAL FZED 
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fN  TIMES OF NEED. IYPORMATION PROCESSE9 IN T B I S  UNIT 
! WILL BE APPLIED TO ASSESSMENT AND FORMULBTION 03' POLICY 

REFORMS IN- THE OVERALL MARSETING AND LIVESTOCK SECTORS' 
OF NIGER. 1 a 

, , r r B) LIVSSTOCT POLICY ANALYSIS S P E C I A L I S T :  T E I S  
) PERSON WILL WORK CLOSELY U I T g  THE MARtCETING S P E C I A L I S T  

AND I R E  STUDIES AND F I E L D  COORDIYATOR IN DEVELOPING 
OVERALL LIVESTOCY POLICY GUIDELINSS FOR EZE GON 
CONCERN1 NG THE EIVESTOCC S E C T 0 2  OF THE COTJNTRY. I SSUES ' .SUCH AS TRADITIONAL PRANSHUHANCZ EOUTPS,  LAND TE'IURE FOR 
BERDERS AND CULTIVATOBS , WATER RIGRTS FCR YELLS AND 
PERMANEIJT/SEASONAL SURFACE WATER AND XXPORT/IMPORT 
REGULATIONS PLUS TdE OJERALL ECONOMIC STATUS A N D  
DEVELOPMENT OF THE LIVESTOCK SECTOR WILL BE ADDRESSED 
AND RECOMMENDATIONS TENDERED TO THS S O N  POR ADOPTION AND ' IMPLEMENTATION. 

f l t I  - C) STUDIES AND PIELD COOBDINATOR: TZIS  PERSON Y I L L  ' COORDINATE ALL P I E L D  A C T I V I T I E S  WITH T88 DEVFLOPMEdP OF 
INFORMATION TOWARDS POLICT BSFORH, T E 3  DESIGN OF F I E L D  
S T U D I S  TO GATHER EATA S E N S I T I V R  TO POLICY DSVELOPMPNT ' REQUIRES A LIAISON BETiiEEY TBE MAR AVD TEE F I E L D  Y E I C B  

I CAN EXTRAPOLATE INFORHATION FROM NOMADIC SPRDERS, 
I SEDEMTAIiY LIVESTOCC PEODUCXRS AND GON L I N E  SERVICES S3CR 

AS THE LIVESTOCK SERVICE.  T H I S  DATA Y I L L  BE C O N J S Y E D  
1 INTO INPUTS THAT WILL ADDRESS THE B E N E F I C I A X I E S  IN TRE 

! LIVESTOCK SECTOR IN A P O S I T I V X  MAjbiER. 

/ , 1 THE COOBDINATOR WILL DES IGV A N D  MONITOR TIIZ STUDIES AND 
ANALYSES TO DETERMINE T E E  C A P A B I L I T I E S  OF TEE HAR TO ' DELIVER SSRVICES FOB VETXRINARP A C T I r l I T I 3 S  AND OF OTBFR 
GON SXRVICES IN THE PASTQRAL ZONE AS WELL AS TO WHAT THE 
PRODUCERS THEMSELVES REQUIRE TO IMPROVE ANIMAL 
PRODUCTION AYD OFFTA3'3. AN EXSMPLE 01 THX INPUT TO BE 
PROVIDED BY THE COORDINATOR I S  AS FOLLOYS: - S I N C E  THE AECXNT DROUGHT, T89i?X HAS SEEN AN 
IN CREASING TEVDEYCY TOWARDS A RECONSTRUCTION 3P AN IMAL 
CLASSES IN TEE NATIONAL RERD PZOM LARGE RUMINANTS 90 
SMALL RUMIYANTS AND CAMELS. THE IMPACT OF FRIS CSAYGI 

' ON GRAZI NG SYSTEMS , VETEBINAEY FtEQU1[RTMSI.iTS AND OTHER 
~ I , S O N  L I N Z  SERVICE INPUTS SHOVED 32 ASSXSSFD AND DEFINED 

THROUGH STUDIES EXECUTED UNDSR T 9 E  G U I D A N C E  OF TEE 
COORDINATOR, 

THE COORDINATOR WILL MCN ITOR THE COLLECTION, PROCESSING 
AND SHIPMEYT OF BLOOD, SERUM A'JD TISSUS SAMPLES JSED IN - THE DEVELOPMENT OF A TBEBMOSTb7LE BINDERPEST V A C C I N E  TO 

I 
PLUM ISLAND. 

THE COORDINATOR'S P O S I T I O N  WILL ST3VE AS SUPPORT TO THE 
DEP I N  PROVIDING ADDITIOVAL C R I T I C A L  F I E L D  INFOR?IhTION 
RELATIVE TO THE DATA COLLECTED BY9 ASSESSED 3Y TRX 

i ; MARYETING AND POLICY S P E C I A L I S T S .  

5 .  MISSION AND MAR OFFICIALS DEBATED VSXTRER OR N O T  TRF 
COQRDINATOR'S JOB COULD BE C A R R I E D  OUT USING ALTEBYATIVE 
METHODS SUCH A S :  



UNCLAS SECTION 02 OF * NIAMEY 83442 I I ! ; ,  

THE ABOVE OUTLINED ACTIVITIES AND W E N  RAVE P E R I O D I C  TDT I , S P E C I A L I S T S  MONITOR THE PROGRAMS AFTBB TEE CUBRENT 
' VETXiZLINABY DEPARTS I N  DECEMBER 1986 ( A N  XXPENSIVE I OPTION.)  

- B )  HAVE A TDY PERSON TO MONITOR A'JD C9ORDINATE TEE 
EN T I R E  STUDIES PROGRAM (TOO MUCH DISC ON T I  NUETY. 9 

- C )  RI3TAI.N A PULL-TIME VETERIVARIAN IV TAHOUA TO 
, , , PSSZST WITH THE STUDIES A N D  SPECIMEN COLLECTIONS ( N O T  

SUITABLE .) . ) .  

FOR REASONS OF COST-EFFECTIVENESS, COFiTINUITH OF 
PROGRAMS AND INPUT INTO THE DEP'S MAWDATE AND TO INSURE ' TBE ESTABLISHMENT OF VIABLE POLICY ANALYSIS UNIT. 
MISSION BELIEVES TEAT THE ADDITIOW OF A FULL-TIME PERSON 

. FOB TEE COORDINATOR'S P O S I T I O N  I N  THE DFP IS HIGHLY 
) DESIRABLE AS GOMPAZXD TO THE ABOVE AZTZRNXTIVES. THIS 

ADDITIONAL POSITION IS CONGRUEYP WITB 3CPR G U I D E L I N Z S  TO 
WORd DIRSCTLY WIT8 THE NAR TO ANALYZE AND BBEPXRZ POLICY ' OPTIONS. 

, , , @ ,  MISSION REQUESTS AIB/Y CBNCITRRENCE TO FUND TEf S 
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\ POSITION IN ADDITION TO THZ TWO OTHER LONG-TERM 
,' S P E C I A L I S T S  FOR THE DEP. A PROMPT BESPONSE TO T H I S  

BEQUEST WOULD C O I N C I D E  WITH THE SCBEDULED ARRIVAZ OP TS3 
BLA IN MID-MAY, 1956 AND UOOLD ALLOW US TO COMPL6TX 
PROJECT REDESIGN DOCUMENTATION. 

1 1 r 4  
PEE REFTSCON C ,  AP/AFR, Z!DELP!AN HAS 3EEN DIRXCTLY ' ZPPRAISED 01 T m s E  DEVELOPMENTS A T  RIS BEPUEST. 

SOGO S IAN 
?IT 
#3442 

N N N N  
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, , I , .  Z<$UfjtL!$jE $3 Fj:ilGER :- . ;r, t ! t !' "' .- I - . "  ;-.-i;%.,+,+~ . . . . , 
' . ' ; ~ f j N ~ ~ f  t 1 TA f Ef S!1?jy'-'..-?i i ANNEX C c : ~  ' . . . f .  - . .  , . I  -.: ... 1 1 1 -  

y > . l * , ~ ; ~ ~ ~ ~ ~  2 ~ 5  RESSOUFC:ES :.. ., :..:!A ji:S r:-rtar.c :-..!~.q~aa'icn be? Cirectior~s e t  f ixmt -- 
i c . s  3t t:. . ::., t .sn:; :jns D L , ~  ~ B . A ~ S  des Services .. c a n t r a y  .:+. !:s.tGr: :urs gu : ,.i.flist&re &s 

! 
\ 

Rrs=au:c+:n 3.rr i:~,slec 

VU i*@rdsn?snca no 7k-21 du '22 a v r i l  197k 1nwti.fi.j en ses a r t i c l e s  4 e t  5 

wr 1' 3rdonnsnc4 33-31 du 24 j anv ie r  :9?3 ; 

VU le Mcret No 74-5?,'PC?iS du 24 av r i l  I974 crdani: les SecrCtariats SBr,Sraur, 

das~Ein iatbres  e t  fixant 15s at tr ibut ions:  d s  leurs t i t u l a i r e s  ; 

VU le %cret na 85-l77/PC!4S/).RA du 'J1 o c t o b ~ s  1985 oortzmvrt orqmisation du 

Pi.inist&se Jes Ressourcas Animles ; 

VU I'Arret6 No 39,::.li)S/CAi? 3u 15 riaverbre 1783 oor tan t  organisat ion e t  Pixant 

Rural, 

Article ier,- ie 'linistkra des 3esswrces Animales organist5 oar dCcret susv i s8 ,  

comcrend aux niveaux central e t  rgqianal, les str-ictuses suivmtes : 

1 I - ia Direction de l a  Productim e t  des 1-dustries 9ninalea CCP1.A) ; 

I - Pa Directim de 13 Santd A,3imalc (GSA) ; 

I - Lr; Dirwtim des Etudes e t  Programtian (OEP) ; 

- 3s Direction des Affairas Achinistrstives e t  FinanciPres (OAAF) 

I - Ies 9irections Moart8:mtabes des Ressaurces k n i ~ a l e s  (0.3.3 .A .  ) ; 
1 - i . 2 ~  Services drArrondissement des Ressources Animfes (S .A .R .A . )  ; i - las &el fules d' Intervention de Base (C. I .E.). 

I 
\ 

Article 2.- La Oirectim de l a  Prcductim et des .Industries Aniplalcs camprend : 
! 

1) Le Secretariat du Directeur ; i 

21 Lo Service @ v a l o g ~ . 3 m *  de9 Productions .Animaies ; (SCPA) 

2.1, Section Seu4ciaAe ''Centres de Muitiulicatian de BrStail e t  

Stations dsE?evageu ; 
r;r 

2.2. Secticn Embwrhe ~ 



b" 
+? 3) Sesvica 4vic:;iturc ct Petit E l s v ~ j S P E ?  ; 

I 
1 

3@ 1. S e t i o n  Aviculture 
3.2, S e ~ k i ~ n  Petit E&evage 

4) Le Service Transfontatinn e t  I = e ~ e i m  das 2 e ~ s a r x e s  AnM%s.  

4.2. i ~ ~ c t i m  Industr le3  Aninales 
(Sf LRA) 

4.2, Srxtiwh kmercralisatirn. 

Article 3.- l a  Cirection. dc l a  S3nt6 Anii i ie  ; I .  

1) Le Seadtariat du Oirecteur ; 

2) Seruicg SantB AnimaLe (SSA) 

2..1, Sectim Praohylaxie; 

- ' . ,, 2,2. Section Cl inique,  

23, S e c t i o n  nat8riel et  4guiDemwat. 

3)  Le Service Ssnt4 Publique ilbt4rfnaim fSSPU) 

3.1, Swtiorr I n s ~ e c t i m s  ; 
3.2. L e t i o n  Idgislaticn. 

Article 4.- Ls Oirection des Eta~des et Praqr2mnation~mcwrPnd - .  a 

1) 19 Secrgtariat du Disecteur ; . 
2) Service Etudes st Statistlcpes fSES) 

3)  2.1, Section Etudes Gn&zaSes, 

2.2. S a k i o n  Banqtpc de Dmn4es. 

3) Service Progammatirn e t  Suivi-Evaluation ( S P S )  

3i i .  Section P r o g r ~ t i m  . . des Inveati-ts' 

3.2, Sectim Suivf-Evaluation et Astafyse FinanciGre. 

4) Le Service f X v a l o o o e m t  Pastors1 (SDP) 

4.1. Sactian Cestim 8e l'fasarre 'Pastoral, 
4 . 2 .  Section Organiaatim a t  Animation Codrative. 

Artitla 5.- La Direction des Affaires Administratives e& Financibrea c m d  t 

1 )  Le Secrdtariat du Direclteur ; 

2) be Servks? Administratif e t  du Personnel (SAP) ; 

2.1, Section Affaises %ntSseias et Juridiquaa, 

%,2. Section Per w n e l ,  

2.3. Section Arrhives e& Documen+Aim. 

3)  be Service Formatian a t  PefQectimmmmt (HP) r 

3.1. Seetion Formation m cows doe.zoloi, 
3-2, Section f%ogranmsti& e t  Suiul, 5. 

1 
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4) t e  Serwlce Financier {SF) ; 

9 4,1f;, Secticn Cwnmande et  Enqa~wner.f, 

4.2. Section Cmtrela, :+arch& e t  Rilletage, 

4.3. Sect ion Tranmart a t  Fwrnitr~res. 

ArtLle 6.- La ~irect lrn %oarturnentale des Qsssourccs Aninlalea camrand i5* 
1) Le Secretariat du Direct ur ; 

2) Le Service Ueaartenental .fz l a  P r~ddc t i an  Animalr (SDPA) ; 

2.1. Section i n t e ~ s i f i c a f  ion dus Praductians Anirnales ; 
2.2. S x t i o n  Aviculturz .+t Petit Elevaga. 

3) Ls Service C6~artenental de l a  Sank6 Aninlale (SDSA) : 

3.1, Section Labozatoirz Clinique ' e t  Inspec t  lm ; 

3.2. Section Pro~hylax in .  

4) t e  Service Wpartemental de Coordination des  Odrations (SDM)  : 

4.1, Section Statistiques, 

4.2. Section Suivi-Evaluation, 

Artkle 7.- te Service d' Arrondissement 6es Ressources Aninales (SARA) : 

Au niveau de chaque arrondissemmt dont  Iss sections sermt dt5termint5es 

par decision. 

Article 8,- Ceflufe ds1ntarvention de ease (Cia) : 

Au niveau des Chefs-lieux Contons, Secteur, Centre PaatoraP, Rslais 
Pastoral. ekc. 

TXTRE I1 : LES ATTRIBilTI!3NS 

Article-2.- Les attributims du Qirecteur de l a  Production e t  des Industrfee 

Animeles : 

Le Directeur de l a  Prcductim e t  das Industries himalea s e c m 6  d'un adjoint, 
est reqxmseble de toutes ses actions devant le :iinisbra des Ressources Anides.  

11 assume lea attr ibut ions  sui,iantes : 

- 8t5alis~r ou faire exdcuter des etudes e t  enqugtea, nrwiuire e t  conserver 
des stetistiques se ra~oortaot : 

* I la oraduction e t  h,l'exaloitation du&btail, 

* B la  oroductian avicois e t  1e p e t i t  Blevacje; 3 
/ . . ./. . . 

t! 



e t  avieires : 

- RrSaliaer cies groganmres de vulgarisatim des tecnnimes d7=l-tcadrment dcs 

- R6aiisar ties grogr&,~i~es d1t !q i )~aamn t e t  L" &nage?rcn.. de L 'esoace oo:rr 13 

production avicole:et le getit Pie! :?s , 

- Assurer l e  suxvi t ~ 3 h n x q ~ ~  d?: ~ r o j e t s  r r l avsn t  de scn donain2 dtsctivit6 

- Orgmisrr scs services e t  i!dM i i r  lsurs at t r l5ut ions  ; 

- Proeoaer d& crogramws a2 :.)ti. zets, :es  laf fir 'dc fcrmaticn, Fornuler l e s  

besoins en oersonnef tmur 1 :nset&le de ses %ofvices ; 

- Assures l a  tpcition Jes rsssourceo  sea B sa disuositim en relatian avac 

le 3iresteur dns A f  fa i ras  A lainistfati- es a1 Fmmcihres ; 

- Exereer :.a tv,z.llc tcchniqus sus %cs FPQ jets,  Off i ras ,  Soei6ttSs dr Econom: 

Mix ta  e t  Etablissements Publ ics  intervenant dans Pz Seceeur de 1' exgloitatim du 

bdtai l  e t  da sas ~ r o d u i t s .  

Articie_SO.- at tr ibut ions  du Directeur $4 Pa SantS Animalo : 

t s  ,Directeur de la :.ant6 8ni.ml.e secend6 d'un Adjeir~t ,  est  reswnsable de 

toutea res acticns d w a n t  :.a I%istre dss 9aasou~ces 9ninsles, 

I1 assume les a t t r i b ~ t i o n s  s~ ivmtes  : 

- Proposer dss programs da coitvestrcse sanjtaise e% recherche vBtdrinsise 

- R6aliser dzs dkudes, ,yrqu&tes, ~roduire et  cmsesver des statistiques w 
mti&ro di! sant6 ani:aeic; ; 

- Assmr lo s u i u i  "Lhnicrae des oragrams ou ose$ets dana Pc domaine de 

sant6 a n i m l e  ; 

- Assurer Xe cantrble et l1 insoation dea densges aninales e t  d f  o~iqine 

arrimaPe B lf  entr6e et, B la .sostf, c st gi lrint6riwr du Territoirs National ; 

- Praeoser des text& 1BgisPatifs ou r 8 g l m t d r e s  en matiBre de 

santd 'animal8 ; 

- RBaliser des cragrams \fe t,ulger isat icm des tec:?niqles d ' e n c a d r m t  

- Urqmiser sea services et  dgr'inir &ews attributims ; 



i - Proposer des orcjets dr  SurJqts, d:c5nuioe~ent, dss 0 1 ~ 5  da for~aticm a t  

lL f~rmuler lea besoins en oersonnel da ilense.:.hlz des services q u i  l a  cornpasent ; 

- Orgmiser et  suoerviser lcs ranaarjmes de vaccination ; 

- Exercer la tutelle technique sur 1?3 dtabfisaer;~ents d161evage intervemnt 
dans le secteur de l a  sant6 aninale. 

Article 11.- Les attributiort.3 du Directcur des Etudes e t  Pragrrunnation : 

Le Directeur des Etudes at ":ou,-anmatisn second6 a'un A d ~ a i n t ,  e s t  respwr- 

sable de toutes ses actims drvsnt LC ' in l s t rc  das iiessources A n i ~ ~ i o s .  

11 assure l e s  attributions mi:; mtes : 

- Effectuer ou faire axecuter 6,s dtudes gdvnkrales, des Btudes compi8mentair. 

cu cmtre4twjes  tendant L1an5lioratim du d6veloooemee.t aastoral ; 

- .te indentification. l a  ~rBBvnluet io.-1 e t  l a  fac t ib i l i tb  d e  tous les pro je ts  

e t  actions nouvellcs de concert zvzc les nuxes  d i r e c t i o n s  ; 

- Co~rdonner les  ~rogramations,  12s s u i v i s  e t  3es & ~ ~ a l u a t i m s  &cibPBes au 

niviveau du Hinistbre des Ressources Anirnales ; 

- Exploiter tous les rawarts d v  ac t iv i t6s  e t  d'ex8cutim de t w s  Proqrames 

e t  ~rajets  pour fe conute du ;w;iniot&re, clonner Iss a v i s  e t  formuler des recon;nan- 

Ations Bventuelles am autras directions ; 

- Pt.opaser e t  suivrz la nise en oeuvre du Procprnrne dfHydrauliqua  ast tor ale 

- Evafuer fes ressources fa! rra@res nationales i d i s o m i b i l i t b  qualit6 e t  

capasit4 be charge) ; 

- l'epaui B l 'organisatim des transhumances en cas de besoin ; 

- L'organisatfm des Bleveurs en coaedrat ives  ; 

- La vulgarisation des tecnnjques de ~ r c d u c t i m  et  stockage des fcurrergea, c 

l a  canduits des tsomeaux ; 

- La rdcolte, la canservation c t  liam81ioration des semncee Fourra#res en 

relatian svec lea ssrvices concern4s ( INRAN, ForGts et Faune, etc) ; 

- Partieioer su classkment B I5&naqemnt &s r6serves forestibres ; 

' - Effectuer ou faire sxdcuter des Btudes ef: suwrviser les bavsrrx relatifa 
, . 

B la proteeim, I8a&naqecnent e t  la restauration des eapaces pestoraw c t  trgro- 

pastaraw et des pwcours : 

- Dresser l e s  statiatiques, organises -bt . faire ex8cutes l e s  enq&tes ef 



- Faire :a synthgse st assurer le c o ~ % r 6 i z  technique ds tcutcs lzs fiches dr 

d'invttsti~acmmi: du ?'iinistEtra d e s  Resstx;n?es d n i m o l s s  m rsraart avec LE 

Directerrs dcs Affaires Adninistrativas e t  Finsneibres ; 

- Collabc3rer svec taus les eutres Services s'occuoant des o r o b l h s  de p%t t !  

ragee, rebiaement e t  hydrauliqw pastorale ; 

- Orga~iser e t  fixsr les attributions de ses difF6ronts serziccs ; 

- Pra~oser das orogrmes  de budget, dss plans de farnaticn, f~r~zu1c.r 1 3 ~  

besains e t  personnel Dour l'enssinblz des services da l a  Direction ; 

- A9surer la gestion dss ressomces qui lui sank affectdes en racnort aldsc 

le Directeur des Affairs3 Administratives e t  Financihres. 

Article 12.- Les attpibutions du Directzur des Affaires Adrninistrativr?S e t  F ~ a r l : i  

Le Dirscteur des  ;Iffaires Adrninis t r a t i v e s  st F i n m i b s e s  seeand8 d'un sa$ l i i  

est reswnsable de toutes 3es actians devant le Xinistre des Resscuces himales : 

- Traiter 1es affaires aymt un earactere +n6sal ou cw,tenti=ux ; 

- S f  assursr de l a  striete exgcution des taxtes lggaux en vi+eur ; 

- b'gsifier t ou t  document a y m t  un caractbre jusidique w 14gal zrGsent6 & 1 

signature du 7inistre ; 

- La prograrb~'3tion, la ~ lan i f i ca t ion  st le seriuf,  l a  ~ i s e  en faamticm des 

cadres, @ m ~ u r s ,  $ t a p s ,  Beafes) en liaism avsc les autses 0irectior:s GL Piinis%&: 

des  Ressawrces himales ; 

- P a r t i c i p e s  aux travaw des Carmiasions netionales d'orientatisn et: 

d8attributim des b o u x ~ s  ; 

- Veiller su renouvellement, en t e r n s  u t i l e ,  des cmtrets  d'zssistmsnse 

technique ; 

- La s s t i a n  de l a  Siblioth&que - docurnentatien (sdministrative e t  revues 

spdcialis8es e t  bul l e t ins  d8infisrmatim), l a  diffusim, l e  chaasemt  a t  1s consar- 

cation des textea I 6 g i s l a t i f s  s t  r&glmmteires ninisC,grials (Pais, ordannancea, 

d&izceksB arretgs, d6clsims, s%mulalres, jausnam. officiele, n ~ k s  de service) ; 



C *. 7 - - 
- Part-,ic.iwr ou t ra i ter  tautes c;uestfoma)t?nt M caract&& financier qui 

g a p  l a  I'inistbe : 

- RSiqer ou cuntr8ler les  pmc8d;lres de lancecant d'oapel d'offres ek de 
i 

passatim des march48 aublics ; 

- Surveiller l'entretien gbngrak du "inistPrz ; 
4 t - W s  relations edministzatidks avec lea Services exthrieura, relevant des 

ebtres departements minist6riet.s dans re cadre de ses at:tclbutions. 

Article 13. - L&S ~ t k r b u t i o n s  du Oirecteur OOoartementaL das Ressources Aninale3 ; 

Le Oirecteur Dggartenental des Res3ources A n i m l e ~  est place sous l'sutoritd 

du Prgfe t  du Wpartement. I1 est  second6 dfun Pdjoint .  

San avis es t  denan& pour taut Ce  qui cancetne Its &ctions ~n mnti&ri de 

Hessaurces Animles dans le IXpartement, ltArrondissemmt ou 13 Comns.  if jous 

auor8s des Fr6fets l e  role de Cmseiller Technique mmant en l a  matisre. 

Au niveau central, il relBve hi8rarchiqwAt &Secr&mre lXr?&r'al du PVlinxn3ti 

des Ressourees Anirnales, I1 demeure saus la  t u t L 4 e  t e h n i q u e  des Directions 

Centrales dmt  il est S:apnt  do l i a i son  avec iss services ddpartomet.t.-ux das 

Ressources Animal es. 

11 exerce m eutorite sur taus les services du I-tinisthre des R e s s w e s  - 
.Ininales relevant du d6oartement. I1 coorhne ,  anirne, suit .& contr6fs l e u r s  

act i v i t d s .  

il est charge de la caordination, du cmtrdle  st de la suaervislm des 
op4rstions des Ressources Anirnslas mhes en oewre dens le DBoertmsnt. 

11 p a r t i c i p e  L 'I'glaboration des  proqannrss des Offices e t  Etcblicsemts 
Publics du Secteur Rural e t  suit l 'axdcutim des dits p r a q f m s  dans IE! D B p a r t m t  

11 Btablit d%s prajsts de Sudqet de sa Direction e t  assme le cuntrale de 

l'emplof des  differents c r l l d i t s  : budget national e t  fmds e ~ t & r & ~ ~ .  

11 est responsabie de la  gestim g6nGrale &I perswnel cadre, auxil iaire e t  

assistmce technique tant de sa Direc t ion  que des Projets d'Elevaqe ao4rmt dans le 
Mpartemnt. 

I1 veille 3 I'entretfeo et au bm fonctioncement du  arc-autambile du 

Dbpartemmt, sinsi que &lentre t i e l  et la rdsaratian des infrastructures at &pipe-= 

ments, dont il zssum l a  gestim. 

TITRE ' ~ I L  : DES ?'iESURES D'APPLICAT ICN : 

Article 14.- Les Chefs de Senices  Zmtraux st Ics Diree-rs Woartementwx sont 



oar dCciaim du %&iotre das Hussa~scas .4r?imsPea FAP ~ f u u w i t l d r )  du C i r s t e u r ,  

0 

art icle 17.- I-e Sq?r,rBtsirj % ~ B r a l  cfu '< i?bt&rz des !Sessciil'c!?s Animslas, leu I 1 k , , ;  r9t: 
1 1f?s Sous-PrBfe),s e t  :.a.'rrss, l c s  CireckQirs des Ssr+~lzes Centraw !It; :iniat[?ro , I .  , 
! 

i 'Hessottrces Anilnales, smt char@s, checun en ce q ~ i l  lc ecncerne, de l'exdcutiw, l u  5 ,  

sent asrOIbB qui sera ~ u b i i 6  au Journal Gfr"icEd de 13 Rdaubliqw du N i y ! . , . ~ .  

9 

i Aapliatians : 
! .... i t i C ; 4  - Ir t i t r e  de conntc rendil.. 2 
I .... P/CYG - 21 tit re dc camta rendu, 2 

R'4 - B titre de carnote rcndu.. , . , , ., . 2 

f 
Se~.G.................6.....0.e*~S~. 2 

.............. f T/?inist&ras st S.E.. -13 

1 Archives (;auvernmrent ............... 2 
.................. Journal  OffieioS.. 2 I .................... ..... 1 :s??t4/w5.. .. 2 

?!~/SG.ma....*m~..~..e*.~*.u~e~~~.e* 2 

Directions Cankra%es- ....... o: ... ... 3 
1 



ANNEX C 

ENGLISH TRANSLATION OF DEP RESPONSIBILITIES 
0 

- s tud ie s  t o  improve pas to ra l  development; 

- i d e n t i f i c a t i o n  and preparat ion of p ro j ec t s  and o ther  a c t i v i t i e s ;  

- programming, monitoring, and evaluat ion of p ro j ec t s  under way; 

- recommendations f o r  and monitoring of t he  Pas to ra l  Water Development 
' - r  program; 

- evaluat ion of na t iona l  forge  resources; 

- as s i s t ance  i n  organizing transhumant inovement when needed; 

- cooperative organizat ion of herders;  

- Natural. Resources management; 

- s tud ie s  and supernrision of a c t i v i e i e , ~  r e l a t ed  t o  the  protect ion,  
improvement, and r e s to ra t ion  of pas tora l  and agropastoral  space and t r a i l s ;  

- gathering and processing of s t a t i s t i c s  and conducting surveys and 
consuses r e l a t ed  t o  l ives tock;  

- synthes is  and technica l  con t ro l  of the  investment budget; 

- col labora t ion  with o ther  s e rv i ces  concerned with pastures,  r e fo re s t a t ion ,  
and pas to ra l  water development. 



ANNEX: D 

ILLUSTRATIVE. LIST OF DEP STUDIES 

- recurrent costs of government activities in the livestock sector and their 
reduction or recovery through user charges; 

- - establishment of appropriate methodologies r',jr appraising and evaluating 
government activities in the livestock sector Erom the technical, 
financial, economic, social, administrative, and managerial perspectives; 

- assessment of the current organizational structure and impact of the 
livestock service veterinary posts in Niger at\d examination of whether 
the effectiveness of the posts could be improved if population or herd 
health techniques of livestock extension were introduced; 

- examination of the potential for the developawnt of the poultry and small 
livestock industries taking into consideration social, environmental, 
economic and technical factors; 

- review of recentand ongoing projects of the >finistry of Animal Resources 
to determine their effectiveness in attainiry: Livestock sector goals; 

- alternative system for delivering and priciuw health and nutrition 
inputs to herders; 

- development of marketing and transhumant trails through the agricultural 
zone, including construction of water points, animal health control, 
provision of feed stocks, etc; 

- allocation and enforcement of land use rights in the pastoral zone; 

- experience with the GMPs and recommendations For savings and'credit programs 
in the pastoral zone; 

- development of a coherent long-tern strategv for protecting herders and 
other livestock owners against drought; 

- development of a strategy to integrate livest'xk and agricultural development 
in the agropastoral and agricultural regions; 

- development of a System for monitoring long-term ecological and demographic 
changes in the pastoral zone, including range resources, size and composition 
of animal population, size and location of huan population, etc; 

- development of a long-term strategy for exploiting the resources of the 
pastoral space and providing productive ernpl~?-~t for its inhabitants 
without endangering the environment or placiw its population excessively 
at in the event of drought. 



COMMODITY AND EQUIPMENT LIST 

ANNEX E 

COMPUTER EQUIPMENT 

- 5 microcomputers with 20 megabyte hard d i sk  d r ives  f o r  the ADT, DEP, and 
LABOCEL ; a 

- 7 por tab le  microcomputers f o r  each departmental l ivestock o f f i c e ;  

- 2 por tab le  microcomputers f o r  t r a in ing  purposes a t  the  l ivestock 
school. a t  Kolo; 

- 2 det-matrix p r i n t e r s  and 1 p r i n t e r  with dot-matrix and l e t t e r  qua l i ty  
options f o r  the SES, DEP, and LABOCEL; 

- 9 dot  matrix p r i n t e r s  f o r  t h e  departmental l ives tock  o f f i ce s  and the 
l ives tock  o f f i c e s  and the  l ives tock  school;  

- 1 wide car r iage  dot-matrix p r i n t e r ;  

- 13 UPS systems; 

- 2 computer hard d isk  tape wr i t e r s  t o  s t o r e  na t iona l  market and o ther  
da ta  s e t s  on tape;  

- computer pro jec tor  t o  be used f o r  t r a in ing  purposes by the DEP/ MRA; 

- 10 megabyte portable  hard d isk  dr ive ;  

No te :  Computer  p r o c u r e m e n t s  w i t h  t o t a l  p r o j e c t  l i f e - c y c l e  c o s t s .  
e x c e e d i n g  $100 ,000  r e q u i r e  SER/IRM a p p r o v a l  p r i o r  t o  p u r c h a s e .  ' 

OFFICE EQUIPMENT 

- o f f i c e  fu rn i tu re ;  

- s l i d e  pro jec tor ;  

- overhead pro jec tor ;  

- 1 e lec t ron ic  s t e n c i l  c u t t e r  f o r  t h e  DEPIMRA; 

- 1 heavy duty photocopier machine f o r  the DEPIMRA; 

- 8 s t e n c i l  copying machines f o r  each departmental l ivestock o f f i ce ,  DEP/MRA; 

- 4 l a r g e  ruminant s ca l e s  and 6 s m a l l  ruminant s ca l e s  t o  be d i s t r i bu ted  i n  
severa l  important markets; 

- 200 slaughterhouse hook sca les ;  

- radiometers; 

- ploycorders; 

- satellite imagery; 

. -. camping equipment; 

- photocopier. 



- lacoratory equipment for LA&X& and tne 'Tanoua and Linder livestoc~ 
labmatory "antames" for epidemiological studies on small ruminants and 
camels ; 

- Laboratory equipment for to & l o w  the lamratory to continue tne 
production of the current rinderpest vaccine until the new thermostale 
vaccine is ready for production. 

- 2 I'oyota Land Cruisers. 

C r T a H  - 5 Vaccination Corrals 

Source/origin ~aiver needs to De agproved for venicles of non-US origin 
manufacture. If total value exceeds $50,000 the approving authority is AA/AFH. 
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A N N E X  F . . . - -- . - .- . .- -- . ... .- -." . - .. .. . - .-..- - . ....... - 

Proposed New Conditions Precedent 

Prior go any disbursement for local curremy expxditures after 31 Oecwber 
1986, or to the issuance b y A - 1 . D .  of documentaticn pursuant to which 
disbursement w i l l  be iwdef the  Grantee w i l l ,  except as the i?arties m y  
othemise  agree i n  -writing, k n i s h  t o  A.I.U. in  form <and su!xtace 
sa t i s fac to ry  to A.1.D.: 

a) Zvidence, i n  the  form of a letter r3r decreef tildt +ae ;bverrnent a3 
diger (W) nas e s b b l i s n e d  a mixnittee in t:le dinistry of P . n i i n m i d  
Rescurces Eor tne  .mni toring and ~ m q e . m n t  or the ~ r o  ject cc~tyters 
lccated 5n sJiarney and throughout ti;e project zcne. This c c ~ t t e e  
will ce r e s p n s i b l e  for insuring tilat tile ~ T ~ q u t e r s  .:uintain&, 
protected a d  repaired a s  t~eedd. The conrtittee sixill ALSO i ~ s u r ' 3  
tna t  ,111 reprts,  infor,naticn systems 6m.l data generated 2y tne 
project  with the  computers, are dis t r iauted  in a ti;nely- ? w e f  to 
p a r t i c l p t i n g  services u,d interested pirties. 

u) Svidence, i n  the fo rm af a letter or decree, t n a t  the  We.rxrienc, 2 E  
dlger ?as sstanlisned s c ~ i ~ t t -  in the 4 l n i s t r y  of -x-~F,:ul ie=urczs 
for tiye irrtplaaentation and imnitoring cf tne Z c l y  IJar~Ang 3ystenz h r  
tr,e project. L7le a m n i t t e e  is to i n s x e  b a t  311 ura;e;;izr.ts f ~ r  
aer ia l  surveys, zrcund t r u t h i q ,  data i r l terpretat icn,  r e - ~ r t s  xx3 
t ra in ing of Lprsomel  a r e  carr ied  sut i n  a t i z~e iy  names. 


