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PREFACE 

This document comprises the midterm evaluation of Phase I1 of the Equatorial 
Guinea Cooperative Development Project, supported by the U.S. Agency for 
International Development. The project is being implemented by the National 
Cooperative Business Association (NCBA) of Washington, D.C. 

The evaluation was carried out by Development Alternatives Inc. (DAI) of 
Washington, D.C. Team members were: 

0 Samuel Armstrong, team leader and legal and cooperative management 
specialist; 

0 Patricia Prunier, training and organizational specialist; and 

Mark Matze, marketing and transportation economist. 

The evaluation team's on-site visits and interviews in Equatorial Guinea took 
place from February 18 through March 1. The team then returned to Yaounde, 
Cameroon, for debriefing and report writing. 

Briefings by NCBA and DAI in Washington, D.C., and by USAID/Cameroon were 
held before the team's departure for Equatorial Guinea. After conducting its field 
work, the team presented its principal findings and conclusions to the Mission staff 
as well to management from NCBA and Cooperative Service League USA (CLUSA). 
Preliminary findings were also presented to the U.S. Ambassador to Equatorial Guinea 
prior to the team's departure to the island of Bioko. 

The evaluation team wishes to thank the staff of USAID/Cameroon, the U.S. 
Ambassador and Embassy staff in Equatorial Guinea, the Equatoguinean and 
expatriate staff of CLUSA and of the Cooperative Services Centers, and the many 
Guinean members of the economatos, savings clubs, cooperatives, and pre-cooperatives 
who cheerfully answered our many questions with great warmth and good humor. 

Abrazos, 

The DAI Evaluation Team 
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METHODOLOGY 

The midterm evaluation of the Equatorial Guinea Cooperative Development 
Project, Phase 11, was carried out by: 

Samuel Armstrong - consultant, specializing in the legal, financial and 
organization problems of cooperatives and agribusiness. Team leader-- 
cooperative development and law specialist. 

Patricia Prunier - consultant, specializing in training and organizational 
development -- cooperative training specialist. 

Mark Matze, marketing and transportation specialist -- marketing and 
transportation economist. 

All team members are fluent in Spanish and two members are fluent in French. 
All team members have experience in the development and management of 
cooperatives in both Africa and Latin America. 

The methodology employed by the team was as follows: 

Background material reviewed prior to departure for Africa. 

Briefing by NCBA and DAI staff, Washington, D.C., February 14. 

Additional background data and project reports reviewed upon arrival in 
Yaounde, Cameroon, February 15 and 16. 

Briefing by USAIDICameroon Mission Director and staff, prior to departure 
for Equatorial Guinea, February 16 and 17. 

Briefing by Chief of Party and CLUSA staff, February 17. 

Travel overland with project staff though Gabon to Equatorial Guinea, 
February 18 and 19. Second day visited project sites, participated in 
meetings of local users of project vehicles, met with government 
representatives, and talked with representatives of other agencies familiar 
with project activities or working in other village-based programs. 

Team decided to obtain three perspectives based on three different agendas, 
one the official itinerary (see Annex C). Team held frequent meetings to 
review findings. 

Twelve days in-country, February 18-March 1, six in Bata on the mainland 
and five in Malabo: intensive meetings with staff, users, government 
personnel, private transport providers, Peace Corps staff and volunteers, and 
staff of other international agencies (see Annex B). Departure for Yaounde, 
March I .  



,Collection and review of additional documentation, records and background 
material from all identified sources (see Annex A). 

Team members delineated major project issues, March 2 and 3. 

Preliminary debriefing with USAID staff, March 3. 

Continued review of findings and definition of preliminary conclusions and 
recommendations, March 4 and 5. 

Formal presentation to USAID/Cameroon Mission Director and staff, Monday 
morning, March 6. 

Drafted evaluation report with findings, conclusions, and recommendations 
March 6, 7, and 8. 

Informal presentation to the project Chief of Party, March 7 and 8. 

Draft report presentation and review March 9. 

Revised draft, March 10. 

Final debriefing, USAID/Cameroon Mission Director and Evaluation Officer, 
March 10. 

Departure Armstrong and Matze, March 10. 

Departure Prunier, March 13. 
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GLOSSARY 

AID 

BEAC 

CLUSA 

csc 

DFA 

GREG 

ILO/BIT 

IMF 

MINAGRI 

NCBA 

PCV 

RIC 

UDEAC 

UNCDP 

UNDP 

United States Agency for International Development 

Bank of Central African States 

Cooperative League USA; also the name by which the two Cooperative 
Service Centers are known in Equatorial Guinea 

Cooperative Services Center 

Development Fund for Africa 

Government Republic Equatorial Guinea 

International Labour Organization 

International Monetary Fund 

Ministry of Agriculture 

National Cooperative Business Association, the name by which CLUSA 
is now known in the U.S. 

Peace Corps Volunteer 

World Bank Rehabilitation Import Credit 

Central African States Customs Union 

United Nations Cooperative Development Programme 

United Nations Development Programme 



EXECUTIVE SUMMARY 

Phase I1 of the Equatorian Cooperative Development Project began in 
September 1986. This evaluation took place near the project's half-way point, with 
two and one-half years still ahead. 

PROJECT PURPOSE, ACTIVITIES, AND FUNDING LEVELS 

The original purposes of the project were: 

To continue the development of an economically viable transportation 
system that serves cooperatives and pre-cooperative groups, and 

To provide training to cooperative members, leaders, staff, and extension 
agents in all aspects of the management and administration of cooperative 
business enterprises. 

Coffee and cocoa cooperatives figured prominently in the early documents as the 
target cooperatives. 

Principal Findings 

The emphasis of the project has been changed. Cooperatives enumerated in 
early project documents were determined to be cooperatives in name only, without 
assemblies, boards of directors, staffs, bylaws, or articles. These targeted groups of 
coffee and cocoa "cooperatives" were replaced by associations of foodstuffs producers 
who used the transport services. This group of farmers is predominately women. 

The stands of coffee and cocoa, farmed mainly by men, were in need of large 
investments of labor and inputs to be brought back into production. Prices did not 
project adequate returns to justify promoting this activity. 

Gender variables were not listed as an evaluation issue in the scope of work, 
although both the National Cooperative Business Association (NCBA), Washington, 
D.C., and Development Alternatives, Inc. (DAI) articulated concern about these 
factors on project effectiveness. This follows a pattern identified in AID'S research, 
that is, gender variables typically are not addressed in the design stage but emerge 
as an issue during project implementation. 

The following interest groups have been targeted as recipients of technical 
assistance: 

Growers of food commodities that are transported on Cooperative Service 
Center (CSC) trucks, organized around production and marketing; 



r Village consumers organized around small cooperative stores (economatos); 
and 

r Savers organized into savings clubs that are expected to become credit 
unions. 

Plans call for the CSCs to be an umbrella organization serving these 
predominantly women's groups and to continue with the following functions: 

r Managing the transport services and repair and maintenance facility; 

Providing technical assistance in accounting, management, and operations; 

r Providing training for CSC staff and for trainers, members, boards, and 
staff of the diverse groups of cooperatives and pre-cooperatives; 

r Purchasing for the economatos; 

r Marketing for the production and marketing cooperatives, including exports 
to Gabon and Cameroon; 

r "Central banking," and training and control for the savings clubs and credit 
union; and 

r Training of government extension agents in cooperative principles and 
development. 

CLUSA staff, in addition to the above activities, is: 

r Providing Peace Corps volunteers with supporc 

r Managing the staff and materials of the United Nations Development 
Programme (UNDP) and blending their objectives into the project; 

r Collaborating with World Bank in providing trucks and marketing coffee; 

Interacting with the government and the Ministry of Agriculture; and 

r Drafting the cooperative law for Equatorial Guinea. 

The charts on the following pages summarize the project's organizational 
structure, functions of the CSCs, and project funding sources. 

Note: The two CSCs perform distinct functions. The following descriptions 
treat the two CSCs as separate projects. 
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FIGURE 2 

FUNCTION CHART: BATA 
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CSC Bata Activities: 

Project Management: Activities of the CSC, USAID, United Nations, World 
Bank, and Peace Corps. 

Administration: Funds from the above-mentioned groups. 

Training: Staff development, and cooperative education and development. 

Purchasing: Project needs, consumer cooperative, and others. 

Transportation: Operates route system, truck rental, and repair center. 

Technical Assistance: Markets crops from farmers and has exported to 
Gabon on an experimental basis. 

Technical Assistance: Will assist groups to form economafos. 

Akurenam Project: Funded by the United Nations, but implemented with 
resources of CSC operations. 

Note: Although specific regions have been targeted, cooperative groups 
have yet to be identified in Rio Muni. 
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FIGURE 3 

FUNCTION CHART: MALABO 
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CSC Malabo Activities: 

Project Management: Activities of the CSC, USAID, United Nations, World Bank, 
and Peace Corps. 

Administration: Funds from the above-mentioned groups. 

Training: Staff development, and cooperative education and development, 

Purchasing: Project needs, consumer cooperatives, and others. 

Transportation: Operates route system, truck rental, and repair center. 

Technical Assistance: The CSC targets activities to the autonomous cooperatives 
(enclosed by circles): marketing of vegetables for a cooperative, economatos, 
saving clubs and a credit union. 
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TABLE 1 

1989 PROJECTED PROJECT SOURCE AND USES OF FUNDS 

1. SOURCE: CSC OPERATING REVENUES-4336,552 
Expected revenue from transportation system and CSC affiliation fees. 

USE: CSC operating functions. 

2. SOURCE: USAID IN COUNTRY PROGRAM FUNDING--$46 1,400 

USE: CSC Operating functions. 

3. SOURCE: UNITED NATIONS IN-COUNTRY PROGRAM FUNDING--$917,200 

USE: CSC Operating functions. 

4. SOURCE: WORLD BANK FUNDING--$195,000 

USE: Purchase of trucks to be used in CSC operations. 

5. SOURCE: USAID EXPATRIATE STAFF FUNDING--$665,065 

USE: Expatriate trainers and managers to assist in the implementation of 
the project. 

6. SOURCE: UNITED NATIONS EXPATRIATE STAFF FUNDING--$301,200 

USE: Expatriate trainers and managers to assist in the implementation of 
project. Activities focused on the Akurenam Project. 

7. SOURCE: UNITED NATIONS VOLUNTEERS-449,200 

USE: Volunteers will work with Akurenam Project 

8. SOURCE: PEACE CORPS PROGRAM ESTIMATE--$250,000 

USE: Volunteers have been placed in villages to foster cooperative 
development. 

TOTAL ESTIMATE PROGRAM BUDGET FOR 1989: $3.175.61 7 



The transport system is in place in 'both Bata and Malabo and operates out of 
clean, well-organized centers that dispatch, repair, and maintain the vehicles. The 
facilities also serve as centers for cooperative development and training activities. 

Trucking continues to be a well-appreciated link to cities for rural subsistence 
farmers. The Minister of Agriculture appreciates the CLUSA/NCBA project and has 
provided assistance in overcoming interference with operations. The Presidency is 
also backing the activities and objectives of the project. 

The project has recently integrated 11 Peace Corps volunteers into its 
activities, five on the island and six on the mainland. The island volunteers are at 
their sites. One volunteer, a marketing specialist with experience in Botswana, is 
working on the development of markets in Malabo for the transport users. The 
other four volunteers live in three villages in which economatos are in place. On 
the mainland, volunteers are just settling in after problems with health, housing, and 
theft. Volunteers are intended to supplement project personnel in the promotion of 
all types of cooperatives and in rationalizing the transport system. 

T w o .  expatriate staff members are moving into a satellite center being 
established in the town of Evinayong on the mainland. Known as the Akurenam 
Project, it is funded by UNDP as an expansion of the original project and will serve 
coffee and cocoa producers, as well as foodstuff producers. A Peace Corps couple 
will be attached to the satellite, and another volunteer is located in the vicinity. 

UNDP materials, including coffee and cocoa production equipment, small tools, 
back-pack sprayers, machetes, and boots, have been received. These materials, 
granted to CLUSA, are left over from a suspended cocoa and coffee project. Income 
from sale of these materials at concessionary terms to small farmers and farmer 
groups will be used to establish a revolving working-capital fund. 

A planned contribution of the World Bank Rehabilitation Import Credit (RIC) is 
approved, and the project is expecting the delivery of two or three additional 
vehicles and parts for use in Malabo ($195,000). 

A limited ability to absorb traditional foodstuffs in the cities has led CLUSA to 
curtail the frequency of the truck visits to the countryside. This was done to avoid 
flooding the markets with perishable products and depressing prices to the point at 
which farmers would suffer a loss. 

In response to the need to develop additional markets, CLUSA has begun 
exploratory efforts to send products by boat or over land to markets in Gabon and 
Cameroon. This export potential conforms with the government's plan to encourage 
agricultural exports and holds the promise of bringing truck usage up to a level 
closer to the break-even point. 

Other income-generating activities, such as truck rentals and repair of outside 
vehicles, are being developed in an attempt to cover the costs of transport service. 
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Tariff adjustments have been instituted periodically to move toward self- 
sufficiency and to discourage passenger use of the trucks. The most recent tariff 
change was January 15, 1989. 

The team's analysis of the two CSCs, based on cost and income data for 1988, 
indicate that the Bata CSC has a greater chance of becoming economically self- 
sufficient than does Malabo, where market constraints for product and passengers are 
significant. 

Conclusions 

In~orgoration of -Ithe-p~ea~elFGo~psSii~ol,untee~~~-~the .UNDP7~Akurenam,rBroject add- 
on, and .UN,DB-- .material- --contributions - has; , ,strained ,, CLUSA prqject, , ,staff. The 
piesexice - F ~ ~ ~  , +," .'-, $,,the . , . . p, evaluation rTt -XPSslle -- a -  YY team -,- _I revealed a heavily - ---..\ * .-- burdened r.A.,,-. .and hard- eam 
performingpu&jp!e,jp$s. .. 7 2 , e u - ~ ~ i  - ST - - + 

4 - 

Activities are interrelated but often have conflicting objectives. 
a d  expansion of ~,act&~i~ies..~~ha~q~~~~cau,sed I---.e management W a r .  

The project isL*-dveeie%&i&a ":"" The undefined growth and ""the lac1;""*0? 
, riy5-%22 *k* 

n i t % % ~ ~ d f u s e ~ ~ ~ ~ ~ ,  the principal funding source of the project. 

To date, Peace Corps has been a drain on project personnel. The expectation 
is, however, that volunteers will make a substantial contribution. There is need for 
clear policies with regard to the incorporation of volunteers into project activities 
and to CLUSA's support function. Peace Corps is recruiting its own country APCD 
who will eventually take over the support function from CLUSA. 

Q ~ ~ ~ t i o n a l  demands on staff have resulted in inadequate attention and 
T ?  - <, ,i- . --w-.~ .* ,--- -- 7,-- . -, - .-, -,-"W --,< -m-T-,- -- - - r  :7-rn Tv\-r--, 

resources bemliirected to -efforts. -' " 
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TRAINING 

Findings 

The training documentation was incomplete: base-line data, content, and 
delivery. 

It was difficult to assess the effectiveness and impact of activities in staff 
development and cooperative education without data and documentation. 

Resources ostensibly directed to training activities are often diverted to 
operations. 

Observation by evaluation team and articulation by CLUSA staff, expatriate and 
Equatoguinean, indicate the need for additional knowledge and skills. 

The team observed considerable enthusiasm, commitment, and a desire to be 
culturally sensitive on the part of CSC trainers. 

Conclusions 

The CLUSA staff's mastery of content, particularly concerning cooperative 
education and development, was demonstrated. 

The staff's mastery of process skills was not demonstrated. 

Ad-hoc training efforts will not have the impact necessary to accomplish Phase 
I1 objectives nor will they provide for long-term sustainability. 

Project-wide issues -- conflicting objectives, and the expansion of activities 
and consequent overextension -- are constraints to achieving Phase Il training 
objectives. 

Recommendations 

Training management, staff, and activities should be separated from CSC 
operations, not only organizationally but physically. 

Training roles, job descriptions, and responsibilities, including standardized 
documentation requirements, should be developed. 

A more committed and documented approach to staff development, using the 
same training plans for the two CSCs, should be developed for both in- 
service and on-the-job training in all content areas. Performance 
evaluations would provide base-line data and guidance to the staff on 
objectives as well as model good management practices. Planning activities 
should begin on a departmental level. 
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A short-term training consultant, particularly knowledgeable in process, as 
applied to diverse, content areas, should be contracted to provide 40 hours 
of training to all CSC training, management, and supervisory staff. It is 
estimated that contract length would be three to four months. 

Organizational needs for additional staff and action plans for future 
training activities could be determined most efficiently and effectively by 
project training staff once their training capability is enhanced. 

The project should commit itself, following the training of trainers, to the 
delivery of regularly scheduled 40- hour training-of - trainers sessions, 
applicable to any content or discipline area and open to representatives of 
government and unilateral and multilateral agencies. This effort would have 
an immediate and needed multiplier effect on the over-all training capability 
in the country. 

With regard to additional funds available from the African Manpower 
Development Funds ($350,000) and the country training plan, the evaluation 
team recommends that funds be allocated for: 

-- Carrying out the three- to four-month training consultancy, as identified 
above, for which there is an immediate need; 

-- Providing minimal funding to support regularly scheduled training of 
trainers, as identified above; 

-- Sponsoring six Equatoguineans for a six-week cooperative development 
and management course given by INCAE, Costa Rica; and 

-- Holding the remaining funds for dispersal at a later date since both the 
training capability and the absorptive capacity of the project are 
questionable. 

TRANSPORTATION 

The viability and sustainability of the transportation system is of particular 
concern to USAID. The original objective of the project was to establish a 
transportation system to provide farmers with access to markets. That objective was 
achieved. The transportation system consists of a repair facility, a route system, 
and a truck rental service. This system is now providing excellent service on both 
the island and the mainland. The evaluation team analyzed the marginal economic 
return of each component of the transportation system to determine the present 
economic viability and the potential self-sufficiency of the system. 
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' Conclusions 

The repair facility is a training facility and a cost center for serving CSC 
trucks used on the route system and contract rental service. The maintenance 
service is very expensive. The revenue generated by the CSC transportation services 
does not pay for the costs of operating the repair facility. 

The contract rental service has standard tariffs that generate enough revenue 
to pay for variable costs of each rental. The average rental trips carry a 
reasonable cargo load. The cost of operating this service is less than that of the 
route service. The contract rental service avoids safety issues associated with the 
hauling of people. The rental service will have to increase the number of rentals to 
pay for total costs. 

The route system operates much like a public utility. It provides regular 
service to passengers and cargo. The activity receives wide public support. 
Unfortunately, tariffs often do not cover the variable costs of the operating system 
and contribute little to the fixed cost of the transportation system. The mainland 
route system could become economically viable if management makes adjustments to 
increase the marginal return for each route, such as increasing tariffs, increasing the 
amount of passengers and cargo, and reducing the number of nonprofitable routes or 
services. The route system on the island confronts a demand constraint caused by 
the limited market for food crops in Malabo. The e 

The route system presents several long-term issues such as passenger safety on 
cargo trucks, economic sustainability, and political consequences of a providing a 
high profile service subsidized by the U.S. government with no legal definition. 

Recommendations 

a Separate the commercial transportation function from the CSCS. The 
transportation services should be operated as a separate private cooperative, 
a commercial entity, or a public utility. 

The repair service and the truck rental services should be defined and 
operated as economically self-sufficient businesses. 

0 Define the purpose of the route system and operate the system accordingly. 

0 The development of marketing and purchasing cooperatives to use the 
transportation system is consistent with project goals. The CSCs should 
maintain their role in the initiation of cooperatives and activities to utilize 
the system. 
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LEGAL COMPONENT 

Findings 

Current statutes deal with farmer associations and their rights and privileges 
to organize. Some detail about the form of the associations is established. No 
mention of cooperatives is made. Some current activities (economatos, marketing, 
and production cooperatives) are covered under this law. 

The draft decree attempts to legitimate CSCs by creating two legal entities with 
multiple functions. Economatos, production cooperatives, and savings and loans all 
become members of the CSC. 

Conclusions 

A cooperative law should be crafted with contributions from NCBA/CLUSA, 
outside experts, CSC staff, the Ministry of Agriculture, and the Legislature, perhaps 
using recent Honduran law as a working first draft. 

The CSC status should conform to the overall cooperative law resulting from 
above-mentioned law. 

The complexity of CSC functions recommends itself to a break-up of functions 
into distinct activities, each incorporated separately under the cooperative law to be 
established. 

The CSCs can continue to offer services to cooperatives as arm of NCBA under 
contract. 

Recommendations 

Using Honduran law, meet with staff, Equatoguinean counterparts, Ministry 
of Agriculture staff, and outside experts to craft a working document in 
conformity to the conventions of the Bank of Central African Staes and the 
Central African State Customs Union to submit to the Minister of 
Agriculture to carry to the President. The President would submit it to the 
legislature for contributions and passage. (The time span would be three 
months to draft and three months with Presidency and legislature.) 



CHAPTER ONE 

THE EQUATORIAL GUINEA COOPERATIVE 
DEVELOPMENT PROJECT -- PHASE I1 

PROJECT BACKGROUND 

Phase I1 of the Equatorial Guinea Cooperative Development Project grew out of 
a 1983 Cooperative agreement between USAID and NCBA/CLUSA which has 
successfully established a transport system to serve the rural areas of Equatorial 
Guinea. The first phase was an emergency intervention undertaken in a country 
which had suffered severe political and economic hardship during the first decade of 
its independence from Spain. 

Transport infrastructure was for all practical purposes non-existent, and typical 
farm to market systems had broken down. The towns were not being supplied from 
the countryside and shortages of common foodstuffs were the norm. 

An IMF Report (July 29, 1988) summarizes the situation this way: 

"At the time of independence (1968), Equatorial Guinea had a high per 
capita income, sound economic structure and good health and other social 
indicators in comparison with other African Countries. However, during 
the decade after independence, the country experienced severe social, 
economic and political disruptions and the physical infrastructure and the 
human resource base were devastated. Economic activity shrank and the 
large cocoa and the rest of the export sectors were substantially reduced 
in size. There was a mass exodus of skilled citizens and foreign residents 
and living conditions deteriorated significantly." 

The new government installed in 1979/80 has begun the slow task of rebuilding 
the country's public and private sectors. Several major steps in that direction have 
been taken. In 1985 Equatorial Guinea became a member of the Bank of Central 
African States (BEAC), converting its currency to the CFA franc. This resulted in 
an effective 82 percent devaluation of the country's currency. In addition Equatorial 
Guinea joined the Central African States Customs Union (UDEAC) and adopted 
customs and tax codes based on the UDEAC model. 

Consumer prices have been decontrolled, public enterprises privatized, and taxes 
and public tariffs have been adjusted all in an effort to revitalize a stalled economy 
by increasing the ability of market forces to work. 

From the same IMF report, "Despite an improvement in incentives and price and 
cost relations, Equatorial Guinea's growth performance continues to be hampered by a 
lack of trained personnel and low savings rates, which does not permit the private 
sector to take full advantage of business opportunities and gives rise to inefficiencies 



in government activities. In 
after independence, continues 
abandoned cocoa plantations, 
holds back output growth." 

A rapid rise in lending 

addition, the infrastructure, which suffered substantially 
to be deficient and the high costs of rehabilitating the 
in light of the low world prices for their products, 

in 1985 and 1986 of loans of dubious quality led to the 
failure of the two commercial banks which have since ceased operations and are 
being liquidated. 

These factors plus low prices for the main products of the country, neglect and 
abandonment of the infrastructure, flight of trained personnel, depopulation of the 
country, a flight of capital and enterprise, the failure of the banking system, the 
massive readjustments in currency, and all the other missing or failed elements of 
the economy weave a tapestry of economic chaos. 

It is in this environment that CLUSA undertook this project and all 
observations should be considered in this light. 

Phase I of this project was undertaken in 1983 against the background 
described above and successfully retrieved 23 abandoned vehicles and established two 
truck transport services out of the towns of Bata in Rio Muni and the capital 
Malabo on the island of Bioko. The state of cooperative development was also 
assessed in Phase I, as well as the needs of the farmers in the rural areas with an 
eye to assist in the reconstruction of the coffee and cocoa industries. Plans for 
Phase I1 were also elaborated. 

PROJECT GOALS AND OBJECTIVES: PHASE I1 

In the Cooperative Agreement b hase I1 of the 
Cooperative Development Project, the is stated: "to 
ggmble~ fhe- smdl farmer, to progre-qs - t r a m ~ ~ u b s k e & c ~ l ~ ~ & ~ e e e ~  a e ~ ~ ~ o , m i c  
viability within an economy.,-,that,_p_ovi~~himwith@&q~&e~-m~at~e~--.-@r 
&-----" mcreas~;-~oductiSli-i~~othh~ua1~tati~e,~n_d,~g~ntita,t~t,e~m~." 
/ 

was stated to be: " 

ne, for domestic c 

the interrelakd _______._--..- set 
of h. 

Dual long range purposes were also elaborated in the Cooperative Agreement: 

"The achievement by the cooperatives of Equatorial Guinea of economic, 
administrative and associative viability. 
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'=he establishment a-d - . , a s  , a of an institutional framework1 that will assure the small ,I 

'Earmi_er-,,of,.~he tgchnical and capital inputs needed for production as well aS ,+ 
a a a r k e t  for his product that will cover his ,cpsts and provide him with 
incremental profit margins.", _ * ̂  ** 

The Cooperative Agreement then states that, "this- dual pur Q3 /. 
enti-rely achieved within the framework of this project; nevertheless, this "+ .- 
Gill guide the implementation team in carrying out the project in order to assure 
tliiatthe groundwork is laid for its eventual achievement:" 

general objectives, the following specific objectives are targeted for this Phase I1 
five year development program: 

"To continue the development of an economically viable 
system that is serving cooperative and pre-cooperative groups. *L 

To provided _training to cooperative members, leaders, 
eL1- -*I- 

agents in all aspects of the management and administration of cooperativ'e lp,,* business enterprises." 
*---- - 

/' 
k 
'I 

P 
There are other statements of project purpose that the Team has gleaned from \ 

i / different documents: 
,, 

k From the several Project Implementation Reports; \ 
"The project purposes are (1) the achievement of the cooperatives in 
E.G. of economic viability and (2) The establishment of an 
institutional framework that will assure the small farmer of the 
technical and capital inputs needed for production and marketing of 
his farm produce." 

i =m-*eL Chief .of Party's Project Overview for the Phase I1 Mid Term, 
I Evaluation: , &i " i?3 La-". 

-7 < , . "%dLLa" 
f .  

,f' I .  i&- 4 

"The basic goals of Phase 18 (1) Continue the transport service and 
i develop. it into an economically self-sufficient servic,e, expanding a ~ d  
b, revitalizing as necessary to make the service viablg. Train Equatoguineans 

\ Y -  

toFnmannage, pperate and maintain the servige. 

\, -Initiate -- &-. -.. $hg development of real cooperative businesses, providing training 
a1 assistance to existing pre-cooperative groups and initiatipg 
as appr~pri~ate. Expsnd the kinds of cooperative initiated, to 
only cash crop production ''brirlt -also food production-a_nd 

,h (.07 A= I, i ,marketing cooperatives, local village consumer cooperatives (economatos), 
'%, an s. 



Train Equatoguinean trainers in the CSCs and the Ministry of Agriculture 
Extensionists as cooperative trainers to provide cooperative extension 
training, development and technical assistance to the existing and emerging 

- <  % cooperatives. 
rr 

J $ Tr& the Equatoguinean Managers and Coordinators of the CSCs , to 

"?1:? b A 

as cooperatiye service businesses. 
a '" * 

&&.4 * 

Bring the cooperatives to a level of economic self sufficiency as quickly as 
p" ." is feasible so that they can provide viable services to the local farmers as 

well as economic support to the Cooperative Service Centers." 
-" " , &$3 .' 

" ,>" , 5 9 4 . x i C , "  

-"2p ' +? . .d,"" r -  -. h e  projectAgoes on to state that*:? . . within 6 months of the beginning of i.. ,> -. --- 
C Phase three additional goals were identified:" 

~:IAP*.:~ 
- 

4.1$k "ff+i.b )rU 
,- .PI * "Marketing organization, particularly export marketing, became an essential - 8 >"""r,i&d v J , h  * 

,* ,> pEj&t goal, as it became apparent that local markets were b6ing 
pw ‘ "stura'ted with' produce and that the production coops and CSCs could not 

become self sufficient without continuing market expansion. 

Some of the vehicle fleet needed replacement or major overhaul, and the 
supply of replacement parts from the cannibalized vehicles was ending. 
The, remaining Phase II budget.. was *only able to supply 3 replacement 
trpcks and 2 smaller vehicles for Rio ,,Mu@. No budget was available-for 
vehicle replacement on the island or major replacement par!s. e. 

&-* % . 

Begi-n working toward.. the development of a self-sufficient service 
syztep in Equatorial Guinea, privately owned and operated eralive 
members. This long range goal includes 4 major factors: 

A sufficient number of economically. viable cooperatives which can 
support L Y ~ -  Xiemselves and the CSCS; 

Development "of a cooperative system in Equatorial Guinea composed of 
member cooperatives who in turn :direct the management of the CSCs 
to* provi$e services appropriate to thesg cooperatives; 

Long range training and technical support to provide the Equatoguinean 
le'aass "5nammanagers of both the 'local coops and the CSCs wi'th the 
skill& ~"'RnowledgG , and practice" necessary to(sic) continue She 
management (___,I ." _ ." of 1 X  .- the -*-. system;-and -. 

The development of appropriate. Equatoguinean law, and legal 
reto&on a n d  support of all the various types of cooperatives, _the 
CSCs ," - - and the Cooperative System as private sector .-.- - enterprises." 

The project overview then goes on to state that because of the reduction of 
funding, certain administrative decisions were made as follows: 



"The goals regarding 
~ u n i  and Bioko; 

Laxa A 

5 

transport service would be implemented in both Rio 

Efforts to meet training goals would be concentrated on the island in 
order to maximize rather than dissipate available financial and human 
resources, until funding could be restored; and 

Every effort would be made to restore USAID funding to accomplish the 
original goals outlined for Phase I1 in both locations, and to explore 
additionid sources of funds to accomplish all of the stated goals,." 

-*Zun_r.. - 

These decisions were in effect for the first two years of Phase 11, through June 
of 1988, when USAID basic funding was restored and the Phase I1 goals could begin 
to be implemented in Rio Muni as well as on the island. 

Th.e-_Cooperative Agreement quoted above was the earliest statement of projqct 
goals, and the Overview is the most recent, The Project Implementation Report 
referred to is consistent with one of ,the purpose drafts, The Overview, howevei, 
demonstrates how the project has evolved over the two and a half years of operation 

sP anddil16strates one of our principal findings. , , 
, I "d:xdJ,'J ,r<5"Jj :, , 6 , 3  , <  ,, &' py 9 Pi% * ,#, 
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The project reacted to the cut that was anticipated in the USAID funding by 
successfully seeking complementary funding from UNCDF, UNDP and World Bank's 
RIC. 

Some stated objectives, for example, training in Rio Muni, were postponed. 
Activity was concentrated on Bioko rather than spread thin over a larger area. 

The macroeconomic factors of currency devaluation and low world market 
prices for coffee and cocoa were influential in shaping the project. 

These shifts have not been perceived in the same way by all the parties f 
involved, including USAID, Equatoguinean staff, U.S. Embassy, Expatriate Staff and -".--- , 
GREG. This has resulted in the following major findings concerning the project: 

a Blurred, fuzzy and changing objectives which hamper staff in prioritizing 
project implementation; 

a Unclear chains of command and responsibilities for project operation; and 

Overextension of staff as they attempt to do all and be all. 

These factors are visibly affecting all three of the major project areas that the 
Evaluation Team was asked to examine: training activities and capabilities, econo- 
mically viable truck transport, and the legal structuring of project activities. 



Below we present the Findings, Conclusions and Recommendations of each of 
the three components targeted for evaluation. 

TRAINING COMPONENT 

Evaluation Issues 

EXAMINE AND ASSESS THE COOPERATIVE MEMBERSHIP TRAINING 
PROGRAMS CARRIED OUT THROUGH THE PROJECT. EVALUATE FOR 
APPROPRIATENESS TO THE EQUATORIAL GUINEA SITUATION. 

EVALUATE THE COOPERATIVE STAFF TRAINING PROGRAM AND THE LEVEL 
OF COMPETENCE OF THE EXISTING STAFF AS A RESULT OF PROJECT 
TRAINING. 

IDENTIFY TRAINING NEEDS AND MAKE RECOMMENDATIONS FOR MEETING 
THOSE NEEDS. USAID IS EXAMINING THE IDEA OF UNDERTAKING 
SELECTED TRAINING PROGRAMS BY ADDING FUNDS TO THE PROJECT. THIS 
MONEY WOULD PAY FOR A TRAINING COORDINATOR TO BE ADDED TO THE 
PROJECT TECHNICAL ASSISTANCE TEAM, AS WELL AS A BROADENED 
TRAINING AGENDA. ALTHOUGH BOTH USAID AND PROJECT COP BELIEVE 
THE PROPOSED TRAINING ACTIVITIES TO BE CONSISTENT WITH THE 
COOPERATIVE DEVELOPMENT PROJECT, USAID WOULD LIKE THE 
EVALUATION TEAM TO DETERMINE WHETHER THIS ADDITIONAL ACTIVITY 
IS FEASIBLE GIVEN THE SCOPE OF THE PRESENT PROJECT. 

"The major thrust of Phase I1 is to develop the role of the CSCs in 
providing training. The success of CSC activities depends heavily on the 
education and training of cooperative leaders, cooperative members, 
cooperative managers and CSC staff. Many of the resources in Phase I1 
will be directed toward establishing a training component of the project. 
CLUSA has begun the design of a comprehensive training plan prior to the 
start of Phase 11. The training program will focus on cooperative 
member education and the training of boards of directors and cooperative 
managers. It will include training of CSC staff and GREG extension 
agents. It will also define the role for Peace Corps volunteers and CLUSA 
staff in the training processes. It is expected that nearly all the training 
conducted through the project will be done either at the cooperatives or 
at the CSCs. Funds have been included in the project for U.S. 
training/observation programs for key leaders." Cooperative Agreement, 
September 1986, p.4, 8, and 9. 

The following objectives, pertaining to CSC Staff Development and Coop 
Membership Development, were outlined in the Cooperative Agreement as objectives 
to be accomplished by the end of the five year project. Actual training activities, 
aggregated by the DAI Team from miscellaneous documents are listed below and 
unless otherwise noted took place in 1988. 



Actual Training Activities as 
Ob iectives revorted bv CLUSA 

CSC Staff Development Malabo and Bata 

Equatoguinean Staff Trained in all 
Aspects of CSCs and Managing the 
Centers 

Trained Mechanics at Each CSC 

Cooperative Education 
Member Education Program, 

On The Job Training 
In Service Training Sessions: 
Management 
Computer Use 
Proposal Writing 
Accounting 
Coop Principles 
Coop Development 
Planning for Self -Suff iciency 

Charette, Malabo CSC Expatriate 
and Guinean Staff, First 
Quarter 1988, Work Plan 

Malabo and Bata Shops 

"Practical Mechanic 
Demonstrations" 

"On the Job Training" 

"1 on 1 Coaching" 

"Involvement in all 
Phases of Shop with 
varying degrees of 
success in actual 
training and trainee 
acquisition of skills 
1986- 1988: Maintenance 
and vehicle repair, 
inventory, purchasing, 
management systems" 

"141 Site Visits 
652 training hours 
72 1 trainees 
11 villages served 
7 coops 
27 precoops" 



Actual Training Activities as 
Ob iectives re~orted bv CLUSA 

Experimental Program in 
Coop Stores, 2-4 Coops 

Technical Assistance, 
Training in Management and 
Organization of Agribusiness, 
20 coops 

Board Members Selected and 
Trained for each CSC and 
Managing Center 

Boards of Directors for Coops, 
Basic Leadership and Board Training, 
20 coops 

16 Minagri Extension agents will 
have received training in cooperative 
development and be able assist in 
production, processing and 
marketing 

"8 coop stores 
269 members, 
included in above 
totals: 6 hours 
basic course" 

"Malabo and Bata, 
1988 Annual Meetings 
with Coop Leaders, 
Precursor to CSC 
Board of Directors" 

"1 General Assembly, Coop Stores 
I Administrative Council Meeting. 
Coop Stores to Organize 
Bulk Purchasing by CSC 
Bata, 1 meeting district representatives 
from I I towns, to discuss marketing; 
Marketing Game Played" 

"Three 40 hour Training of Trainers 
Courses, 1987, 1988" 

Please note that Training of Trainers 
Title is misnomer: Course Outline 
Indicates Coop Education, 
Development, Marketing content. 

54-75 participants, 
included CSC staff, Minagri 
agents and returning 
University graduates. 
Exact number of Minagri 
agents participating was 
not made available. Course 
also served the purpose of 
screening and recruiting 
additional CSC staff. 



In addition, three Round Table discussions held in conjunction with 
Anniversary Celebration served the Projedt well both in a cooperation education and 
public relations sense. Both Malabo and Bata celebrations involved government 
officials, extension agents, interested public and friends of the Project. During the 
First Quarter of last year a thirty minute radio program was planned but was not 
continued beyond a few broadcasts. 

Findings 

Findings generally indicate incomplete documentation of training activities with 
exceptions being CSC Bata Shop and 40 hour Training of Trainers cum Cooperative 
Education and Development. Findings also indicate scarcity of base line data needed 
to accurately assess effectiveness and impact of project training activities. 

The Evaluation Team observed significant involvement of Equatoguinean staff in 
the day to day operations of the CSCs. Staff competence is increasing, but it is 
difficult to attribute that competence to any specific activity without base line data 
and training documentation. 

Observations by the Evaluation Team and articulation by CSC Training Staff 
indicate in addition that resources ostensibly directed to training activities, staff 
development as well as cooperative education/development, are often diverted to 
operational activities. Training staff, including CSC Managers in both Bata and 
Malabo, and Trainers under their direct supervision, verbalize varying levels of 
frustration with operational demands on their time and consequent lack of emphasis 
on training. 

Staff also articulated a need for additional knowledge and skill acquisition in 
the mechanics of designing and delivering training. One four hour group activity 
with Malabo CSC staff elicited concern not only with resources being diverted to 
operations and increasing staff competence but also with diversification of project 
activities. 

Direct observation of one training activity, participation in several village 
meetings, and site visits to coops and precoops, as well as interactions with 
Trainers, consistently demonstrated the enthusiasm, commitment and desire to be 
culturally sensitive on the part of Training Staff. 

It is evident that Cooperative Education has taken place and that the different 
village groups welcome the training and technical assistance which the Project offers. 
However, the coops and precoops are situated at different points on the development 
continuum which itself is quite wide in Equatorial Guinea. Without accurate base 
line data and training documentation, it is difficult to assess the impact of 
cooperative development activities. One production/marketing coop, for example, has 
been in existence since 1943; other groups are just beginning to organize themselves. 



Conclusions 

Any organization's Training Capability can be divided into two essential 
components: the first is Process, the second is Content. Included in Process are 
needs assessments, accurate base line data, objectives targeted, sequencing of content 
for mastery, adult learning principles and knowledge of appropriate methodologies, 
group dynamics, management of group interactions, and presentation skills. Included 
in Content are knowledge areas, specific skills and attitudes related to that 
discipline, whether that be primary health care, management or cooperative 
education. 

Staff mastery of the Content component, that is, knowledge, skills and 
attitudes, particularly with regard to Cooperative Development, has been amply 
demonstrated. Staff mastery of the Process Component has not been demonstrated or 
documented. 

Process competence is demonstrated by: 

s Targeted Objectives based on needs assessments and accurate base line data; 

r Outlined Content Areas; and 

r Content Sequenced for Mastery. 

r Facilitation Plans for Training Sessions which include: 

-- Session objectives; 

-- Methodology; 

-- Audiovisuals; 

-- Materials needed; 

-- Tasks to be accomplished by participants; 

-- Participant evaluation and trainer commentary: moc 
suggestions for re-design; 

r Aggregated Facilitation Plans; 

r Working or Evolving Training Manuals in Content areas targeted; 

r Working or Evolving Project Training Plan; 

r Effective delivery demonstrating knowledge of group interactions, and 
conflict resolution, cultural appropriateness, and flexibility. 

r On-going evaluation as to effectiveness and impact. 



Competence in both Process and Content Components are essential to successful 
completion of Phase I1 objectives as delineated in the Cooperative Agreement. The 
lack of demonstrated competence in Process has resulted in inadequate training 
documentation and poor reporting. Problems stem in part from inadequate resources 
dedicated to both planning and implementation of Training Activities. However, both 
the Evaluation Team and CSC Training staff have concluded that additional know-how 
in the mechanics of putting together and managing training is also a factor. This 
problem must be addressed before any substantial improvement in training can be 
made. 

Training objectives are often targeted to specific organizational problems and 
evolve in an "ad hoc" fashion as problems emerge. While this is a common practice, 
such an approach will not have the impact necessary to accomplish the Phase I1 
objectives. All project activities, including those which provide economic incentives 
and promote sustainability, suffer. 

Training is effective only when reinforced by organizational structure and 
incentives. Horizontal and vertical communication patterns also impact training. 
This is particularly true with respect to staff development and the targeted objective 
of Equatoguinean and management of the CSCs. The Project has, at least one 
occasion, set up a Retreat and Planning Charette in which Expatriate and 
Equatoguinean management participated. The leadership which emerged from this 
activity has been identified and utilized. Such efforts should be expanded. 

Project wide issues -- conflicting objectives, expansion of activities and 
consequent over-extension -- are obvious constraints to the achievement of stated 
training objectives. 

Recommendations 

Structural changes are needed in order to direct the necessary resources to 
the achievement of Project wide Training objectives. 

Training management, staff and activities should be separated from CSC 
operations, not only organizationally but physically. Cost efficient and 
culturally appropriate facilities -- round traditional structures -- on the 
grounds of the CSC would not only furnish badly needed additional space but 
also delineate and give focus to training in the eyes of both CSC staff and 
villagers. 

Roles and responsibilities including standardized documentation requirements, 
of Training Staff need to be defined. Ideally these training management 
tools would emerge from the Trainers themselves. 

With regard to Staff Development, it is recommended that a more structured 
and committed approach, using the same training plan for both CSCs be 
used. 



Performance evaluations could serve the dual purpose of providing base line 
data for measurement of training impact and provide Staff with guidance as 
to individual learning goals. It would also model good management practice. 

Planning activities need to originate on a departmental level in order to 
elicit maximum commitment and identification with project objectives and 
provide for the acquisition of new skills on the part of Equatoguinean staff. 
Such a communication pattern may prove to be a valuable management tool 
when a more critical and analytical flow of information upward begins. 

r Organizational needs for additional training staff and action plans for 
Training can be determined most efficiently and effectively by Project staff 
provided Project Training Capability is quickly enhanced. 

The weak link is demonstrably Process. Exposure and mastery of Process 
skills, that is, the practical application to multiple content areas, would not 
only provide staff with a jump start to accomplish Training objectives but 
would also enhance planning skills in all arenas. It would also contribute 
significantly to building the country's indigenous training capability, a USAID 
agency wide priority (see below). 

r It is therefore recommended that a short term Training Consultant, 
knowledgeable particularly in Process as applied to diverse Content areas,be 
contracted to work with Project staff in both Malabo and Bata. Contract 
length would depend on staff time made available or freed up from other 
responsibilities for an estimated 40 hour Training of Trainers. The 40 hours 
should include tasks to be completed and practice sessions which would 
result in embryonic Training Plans in different content areas. It is 
estimated that a contract length of three to four-months would be 
sufficient, provided there is firm commitment on the part of Project 
management and staff to participate in structured training sessions on a 
weekly basis. 

r Following the above Training of Trainers delivered to CSC Trainers and 
Managerial/Supervisory staff, the Project should commit itself to the delivery 
of regularly scheduled 40 hour Training of Trainers, three or four times a 
year. Program should be open to host country nationals working in 
Equatoguinean development efforts. The multiplier effect of such a program 
could have a significant impact on overall country training capability. 

r With regard to additional HRDA monies available from the African 
Development Fund, a total of $350,000, the Evaluation Team recommends: 

-- That funds be allocated for the three to four month consultancy as 
identified above, for which there is an immediate need, 

-- Provide minimal additional funds needed to support regularly scheduled 
Training of Trainers program as described above. 



-- Sponsor six Equatoguineans (two from the Ministry of Agriculture, two 
from the World Bank Cocoa Rehabilitation Project, and two from the 
CSC/CLUSA) staff for a six-week Cooperative Development and 
Management Course, sponsored by INCAE in Costa Rica, provided 
estimated costs compare favorably with median third country costs. 

-- Holding the remaining funds for dispersal at a later date since the 
absorptive capacity of the Project at this time is questionable. 

TRANSPORT COMPONENT 

Evaluation Issues; Marketing, Transportation, and Sustainability 

Please Note: For the purposes of this analysis, the Evaluation Team treated the 
Malabo Central Service Center as a separate project from that of the continental 
region service center in Bata. 

EXAMINE THE IMPACT OF THE PRESENT MARKETING/TRANSPORTATION 
ACTIVITY OF THE PROJECT IN TERMS OF COST EFFECTIVENESS, ADEQUACY 
OF SERVICE, RATE STRUCTURE, AND TYPES OF CARGO CONVEYED. 

Summary Findings 

The Malabo Cooperative Service Center (CSC Malabo) has numerous operating 
functions which can be categorized as follows: 

Transport System; 

-- Route system 
-- Truck rental system 
-- Shop repair service 

Technical assistance and Training Services to cooperative and pre-cooperative 
groups in the establishment and operation of economatos (consumer 
cooperatives), savings clubs, credit unions, and agricultural production and 
marketing cooperatives; 

Marketing research and development for food crops produced in Bioko. The 
service center actively works to diversify domestic production and marketing 
of food crops as well as exports from the island; and 

Administration of CLUSA project, initial Peace Corp program, World Bank 
RIC program, and the commercial activities of the service center. 

CSC Malabo reported a cash deficit of 71,246,042 CFA for 1988. CSC Malabo 
was still in process of completing their computerized accounting system when the 
evaluation team arrived. In 1988, CSC Malabo purchased a large quantity of parts and 
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,<J .i , supplies for both CSC Malabo and CSC Bata. Management provided a list of cash 

/" expenditures, but was unable to account for a number of items which were sent to 
CSC Bata. Management could not determine the amount of parts and supplies 
expended and those still in inventory. 

This inability to account for inventory prevented management from developing 
typical financial reports such as a balance sheet or an income statement and made 
it difficult to assess economic performance. Management and the Evaluation Team 
used broad estimates to determine the cost effectiveness of the transportation 
system in Malabo. The Evaluator assumed that management's estimates of inventory 
were reasonable. The Evaluator calculated an estimated accrual net loss of 
38,672,443, instead of ' the cash loss reported by management of 71,246,042. The 
Evaluator assumes that the difference between these two reported losses corresponds 
to the transportation materials still in inventory. 

For the purposes of this evaluation, the Evaluator separated the activities of 
CSC Malabo into four profit centers: 

e Transport: Route Service; 

Transport: Rental Service; 

Transport: Shop Repair Service; and 

e Other services. 

Findings Specific to the Route Service 

The route transportation system currently serves both sides of the island. The 
I route service provides village farmers with access to the market in Malabo. Trucks 

of 8-10 ton capacity carry both passengers and food crops. As in the continental 
region, clients are usually women who carry small amounts of produce to market in 
Malabo. The route system recorded 17 percent drop in passengers in 1988 as 
compared to the previous year. Cargo transported by the route system dropped 27 
percent in 1988 from the previous year. (See Memoria 1988, page 2). Management 
attributes the drop in revenue to the fact that CSC Malabo had one less truck than 

,/ \ in 1987. 

I $hfN, ""->& 
?- tf- The Evaluation Team received the impression that the Malabo market was very 

* ;>$- shallow. Farmers indicated a reluctance to pay higher tariffs for transportation 
services to sell in a market in which there is limited demand.,", B t t e m ~ p  "$0 raise 

, 7 + 
tariffs to meet the goal of economic self sufficiency are likely to be constrained b$ 

( 4  I .  t h z - 1 - o a k e -  for food _"_ .. -crop's'-an-rWeee ____yy-.-------~-- i ~ & m & ~ - - ; T r ~ c  - -.- on -.__ the route system appear 
**. 4 to_Ej~nder  uti1ized:in. terms of cargo capacity. 

jx i 
~ -. *~ - ", . v ,.---*... h , 

Th \ < Several people have raised the issue of passenger safety. This concern is 
especially relevant considering that both CSC Bata and CSC Malabo have experienced 
tragic accidents in which a total of fourteen people died. Management stresses 
safety and driver training. However, the Evaluator observed that the new Japanese 



trucks have a very short panel siding. The Transportation Coordinator indicated that 
stabilizing bars were to be welded to the cargo section to provided passengers some 
protection from moving cargo and bumps in the road that might toss people out of 
the truck. The Evaluation Team considers the lack of holding bars, roll bars, and 

d tie down equipment to be a very important safety consideration. The Evaluation n 1' "y Team observed that equipping cargo trucks for passenger safety has not been a Tyi 
priority item, given the fact that after three months of use, the new trucks have not 
been fitted for passenger safety. 

The analysis of information provided by CSC Malabo management contributes to 
the following findings regarding route activity in Malabo for 1988: 

0 Number of routes 

-- Total number of round trips: 243 
-- Average amount of trips per week: 5 

0 Number of passengers 

-- Total number of passengers transported: 4,698 
-- Average number of passengers per round trip: 19 

0 Amount of cargo 
" - 

-- Total cargo transported: 537 :61 4 ,  ? 
-- Average amount of cargo per trip round trip: 2.2 tones 
-- Average amount of cargo per trip to Malabo: 1.54 tones 
-- Average amount of cargo per trip from Malabo: .66 tones 

Amount of kilometers travelled 

-- Total kilometers travelled by trucks on routes: 37,194 
-- Average kilometers per trip: 153 
-- Percent of total truck kilometers used on route system: 76 percent 

The Evaluator measured the cost effectiveness of the route system in terms of 
variable costs and allocated fixed costs. Variable costs include cost of gasoline, 
personnel per diem costs, personnel salary costs, and an estimated allocation of 
maintenance costs. Since management did not report depreciation, maintenance costs 
were separated from general expenditures and allocated to the route system according 
to kilometers and management's estimate of resources devoted to the activity. 
Management and the Evaluator allocated a total of 57 percent of the shop and 
maintenance cost to the variable cost of operating the route system. As mentioned 
previously, the actual cash expenditures were discounted by 60 percent because of 
the estimated amount of parts and supplies still in inventory. Management and the 
Evaluator also allocated a total of 57 percent of the CSC's fixed costs to route 
service activity. 



The marginal return and estimated net return of the transportation route system ' 

of Malabo can be determined as follows: 

Per Per 
Total T r i ~  Kilometer 

Revenue: Routes 7,93 1,035 32,638 213 

Est. Variable Cost 19,357,654 79,661 520 

Gross Margin -1 1,426,619 -47,023 -307 

Allocated Fixed Cost 14,765,220 -60,762 397 

Net Return -26,191,839 - 107,785 -704 

Conclusions Specific to the Route System 

The route system presently transports both cargo and people. This 
transportation activity, though greatly appreciated by the people and the government 
of Equatorial Guinea confronts a limited market for cargo. Without additional 
markets for items transported, the system will have difficulty generating enough 
volume to pay for the cost of the service. 

The transportation route system is currently under utilized in term of cargo 
capacity. The Eyaluator concludes that reported drop in annual cargo from 1987 to 
1989 is probably more a function of the lack of demand rather- than an insufficient 

'4. n5i i l i '~ i  q q ~ . r  6 - 7 A* bf‘ruci& "- - " a  to run more routes. 

The Evaluators analysis of variable costs are not precise due to the inventory 
, *. 

accounting problem, but it -Emi-.m,,~ appears - that the route system does not generate enough 
rexe*Qp$-." t o  even - pay its varrable-cost, T-he route system losses may actually take 
away revenue from the other income producing activities of the center. 

An increase in tariff, cargo transported, and a reduction in the non profitable 
services would contribute significantly to the economic viability of the service. 
Lack of market alternatives may restrict managements ability to make these 
adjustments. 

Management has achieved the original objective of developing a consistent 
transportation service to provide a market outlet for farmers from remote areas of 
the island. However, this system is costly to operate and will not become econo- 
mically self sufficient unless management objectives and operations are adjusted to 
confront the market conditions of the island. 

Tke", _operation of the route system for passenger service presents several long 
K term safety, political, and economic issues. - \ 

" ,  



Recommendations Specific to the Route System 

D&fiine the assumptions, goals and objectives of the route system. The use -of 
the trucks under contract with memb,er groups for a set tariff fee appears to be a 
preftirable alternative to running a route system which does not always operate at 
capacity. 

Develop an accurate cost accounting system .to assist management in timely 
reporting -toPs :determine which routes are profitable in terms of volume of caggo , 
tariffs charged, and cost of -operations. Allocation of fixed costs need special aL attention. The actual cost of operating the route system should be clearly separated .%,, 

f the services of the CSC. 

If the objective of the transport service is defined according to economic 
viability and self sustainability, tariffs should be increased, volume of cargo 
increased per trip, and service limited according to profitability. 

L o n  term issues of passenger safety, legal definition, control, political b, ".". 
popularity, and economical viability of the route system should be confronted and - - - "  

- -"- 
resolved. 
,> * 2,- , 

TRANSPORTATION SYSTEM-RENTAL SERVICE 

Findings Specific to the Rental Service 

CSC Malabo significantly increased the truck rental service. This. activity 
appears to generate a contribution to the general expenditures of the CSC, Recent 
taii"fffYlihcrekes and the increase in the number of rental contracts suggest thar" this $k"' 
activity- will become cost effective., Unfortunately, the high cost of operating (he ' " " 

repair shop and the inefficiencies of the route system leaves the rental service with 
a large burden of generating revenues to cover cost of other functions. 

Management and the Evaluation Team developed the following summary 
economic activity for the truck rental service: 

P? 
a A total of 1679 tons were transported; 

7 a An average of 6 tons per contract was transported; . 
a A total of 11,827 kilometers were travelled by rented trucks; and 

a Percent of total kilometers travelled by rentals: 24 percent. 



The Evaluator estimated the variable costs, marginal return, fixed costs, and 
net return from the reports presented by CSC Malabo management. The Evaluator 
used the same parameters of the route system to estimate the amount of maintenance 
and fixed costs to be allocated to the rental service. Management estimated that 18 
percent of the maintenance and fixed cost should be allocated to the rental service 
considering the percentage of kilometers traveled and the resources devoted to the 
activity. 

Per Per 
Total Contract Kilometer 

Revenue: Rentals 6,362,375 22,723 538 

Est. Variable Costs 6,724,250 14,015 569 

Gross Margin -361,875 - 1,292 -31 

Allocated Fixed Costs 4,662,701 16,653 394 

Net Return -5,024,576 - 17,945 -425 

Conclusions Specific to the Rental Service 

The cargo carried by rental trucks averages 6 tons. This average is 
significantly higher than that of route system. The average rental appears to be 
efficient in terms of capacity transported. 

T&~."..rental.. service is approaching economic viability according -to the analysis. 
. , The analysis indicates that the rental sewice must increase the tariffs and the 

vdlunie df business to pay f o r  the high fixed maintenance and shop costs. 
I 

"- 

I 

Increasing the number of rental contacts at the current price will add to the 
contribution of revenue to cover fixed costs. 

Definition of policy and objectives for the truck rental service need to be 
specified. Target clients, _strategy, and piority of rental service are not clearly 

'--" - >='"--a- defined. 
l U - " i . _  

Use of trucks for rentals to clients is more efficient in terms of cost and 
a m q y t  of cargo transported than route system. 

c* f 
&($":!" . , , !+s" 

, '4 
Rental service avoids safety and many liability problems associated with the - - 

,I *: 
ansport competitors may become an issue if 
Competitors may claim that the Service center 



can bid low tariff rates for profitable cargo routes because it has a subsidized cost 
structure. 

Rental service is more efficient in terms of cost and amount of cargo 
transported than the route system. 

Recommendations Specific to the Rental Service 

1. Strategy and policies of the rental service should be defined. 
* - - - " - .  _ 

2. A p i n g  that this commercial activity is consistent with project objectives, ':-\.! - 
efforts should be made to expand this activity. fl 

-*,A=" , " *-.-. ,. 

Findings Specific to the Shop Repair Service 

CSC MALABO utilized the shop and repair service component as a training site 
of vehicle mechanics and a cost center for the rental and transportation system. The 
shop repair center could be separated as a revenue center, where each repair 
generates revenue to pay for services. CSC Malabo does generate revenue by 
providing repair services to clients with non project vehicles. Management and the 
~ G l u a t o r - z e d  -..--A A - ,--, the same parameters as the rental and the route system to estimate 
the amount of total costs associated with operating the shop as a separate revenue 
center. Management estimated that 20 percent of maintenance and fixed costs should 
be allocated to the shop and repair activity. 

Total 

Revenue: Shop 2,615,885 CFA 

Est. Maintenance Cost 4,188,195 CFA 

Gross Margin - 572,310 CFA 

Allocation of Fixed Cost 5,753,089 CFA 

Net Return Form Operations -5,753,089 CFA 

Conclusions and Recommendations Specific to the Shop Repair Service 

Develop the _ cost accounting system to determine the specific cost of 
,T";--"" maintaining q_l_._s-I . *each CSC vehicle.. 

Complete . --- - an inventory evaluation as soon as possible to determine amount of ,I$-. 
" / pgrts and supplies in inventory. Establish accounting reports to act as a inventory T% 

control. a* i 



J/ .d9 Develop the cost accounting system to separate the cost of operating the shop, 

Define objective of the repair service: 

Is the purpose a training center? 

Is the purpose a self sustaining enterprize? 

Is the purpose to only serve CSC vehicles? 

".\ J Based on definition, set objective to reduce costs. Standardize vehicle and 
-y - parts to reduce cost of parts ~ d ~ s u p ~ l i e s .  

- - 
- X ."."-".̂  - I - -"  

-- 

Findings Specific to Other Activities of The CSC 

Prior to 1988, CSC Malabo focused its activities on establishing a transportation 
system to help farmer cooperative? to access their product to market. I g  "the. las-t 
two years, .a".- --- the CSC has focused its attention towards the development of Consumer 
cooperatives and marketing cooperatives. The consumer cooperatives stimulate the 
demiii%iiTa. for+3riSxispol'tion .services to iarry cargo from the center in Malabo,, to the 
vi1fage.- The marketing cooperatives stimulate demand for transportation service to 
EErry 'products from the village to the market in Malabo. Without an increase in this 
type of economic activity it will be difficult for the transportation system to realize 
its goal of self sufficiency by the end of Phase I1 of the project. 

The cooperative dev are numerous and provide revenue to the 
center via "&in affiliatio - ,& 

' l  ." I. / 

valuator combined the revenues of these 
ated the direct cost' of the activities, and allocated five percent of 
e and fixed operating costs a according to the estimate of management 

a$ to, the fixed cost associated with the activity. The cost and revenue of these 
services not associated with the transport system can be estimated as follows: 

Total 

Revenue: Consumer Coops (Economatos) 
Revenue: Marketing Activities 
Revenue: Other Services 

Total Revenue: 

Allocated Fixed Costs: 
(Includes Training) 

Net Return from Other Services 

1,398,089 CFA 
1,320,450 CFA 

814,000 CFA 

3,532,539 CFA 

5,235,939 CFA 

- 1,702,939 CFA 



Summary of Conclusions: CSC Malabo 

Total Revenue: 
Estimated Variable Cost: 
Estimated Fixed Costs: 
Estimated Total Cost: 

21,441,834 CFA 
30,270,099 
29,844,178 
60,114,277 CFA 

Estimated Net Return From Operations: -38,672,443 CFA 

Management reported cash deficit of (71,246,042). The estimated net return ." 

from operations is different from the reported cash deficit because 32,573,599 .... --- ,- is - * 

estimated to - -  be - in parts and supply inventory. , i  - - --- i i f , ..I 

The Route system is not cost effective. 

The rental service and marketing services can be cost effective if shop fixed 
costs are reduced or covered by other revenue sources. 

Basic project assumptions have changed. Operations now lack definition 
according to new objectives. 

Multiple activities are consistent with project objectives, but implementation of 
these diverse activities places a strain on management. Commercial activities are not 
adequately separated among themselves, nor are commercial activities separated from 
technical assistance activities. 

Summary of Recommendations: CSC Malabo 

Define and separate commercial business activities from those of technical 
--="x- "%* " 

assistance or economic development services. 
----.^____*_ -.- - - 

Evaluate the long term objectives and the potential political, safety, and 
economic issues of the route system. The evaluation team suggests a strategy of . &$& 

a route system and providing transport services according *to - . 
ction with specifi 

Define functions of CSC and develop more precise cost accounting mechanism? 

Define target clients, cooperatives and members. 

Maintain target goal of making the transportation system economically self .. 
sufficient -. a<. ---.. by""" leg!. Each component should generate enough revenue to pay total fig 

X A. 

and variable costs. 
..*%,%." i " ," + -- , - 



BATA 

Evaluations Issues: Marketing, Transportation, and Sustainability 

For the purposes of analysis, the Bata Central Service Center was treated as a 
separate project from that of the Malabo Cooperative Service Center. 

EXAMINE THE IMPACT THE PRESENT MARKETING/TRANSPORTATION 
ACTIVITY OF THE PROJECT IN TERMS OF COST EFFECTIVENESS, ADEQUACY 
OF SERVICE, RATE STRUCTURE, AND TYPES OF CARGO CONVEYED. 

Summary Findings 

The Bata Cooperative Service Center(CSC Bata) has numerous functions. 
Operations of CSC Bata include the following activities: 

r A training component; 

0 A weekly transportation service for passengers and cargo to six terminal 
locations; 

r A rental service of cargo trucks; 

r A repair service used primarily to service CSC Bata vehicles; 

r A marketing/production service to help cooperatives in formation to produce 
and sell crops; 

r A technical assistance service to the following: 

-- Cooperative Stores 

-- Production cooperatives 

-- Marketing cooperatives 

r Economic development activities in Evinayong: 

-- Technical input of agricultural practices, 

-- Technical input to the processing of agricultural products, 

--Development of a transportation terminal for the distribution of 
agricultural supplies and products. 

r A service to purchase materials for different cooperatives (planned); 



Administration of the Peace Corp program and the inclusion of volunteers 
in the above mentioned activities. " 

CSC Bata reported a cash deficit of 52,922,047 CFA for 1988. The Evaluation 
Team and CSC Bata management separated the cost and revenues of the different 
CSC components to estimate the economic viability of each component. For the 
purposes of this evaluation, the activities of CSC Bata were separated into four 
profit centers: 

r Transport: Route Service; 

r Transport: Rental Service; 

r Transport: Shop Repair; and 

r Other Services. 

Findings Specific to the Route Service 

The Route Service of -CSC Bata dispatches 8-10 trucks to six destinations each 
yeek. The route traGportation service allows people of the villages to regularly 
bring their crops to the market in Bata. The passengers of the trucks are usually 
+xyomen. They often carry their own sacks or baskets of farm produce. The womeg 
usu'alIy~3ell _I _-_  _ their produce personally and return to the village. ften 
return to the'village with supplies purc 

,yC----I-~~ _I_" -- 
There afspears __ t o  be a consensus of, opinion among the CSC staff and the people 

in the villages that the demand for food crops in the Bata market has diminished. 
Foodecrops~,,often, take several days to sdl. Additional cost of sales and loss due to 
perishability, diminish the potential economic gain. In general, people indicated they 
would prefer to sell the crops at the village or point of production. The vil_?agqrs 
interviewed acknowledged that pooling resources and having one person or entity sell 
the crop was. much preferable to individually selling their own food crops, However", 
the people interviewed also indicated that they were not presently organized enough 
to combine resources nor did they trust one individual or entity to sell the crops of 
different individuals. 

,m---w".-- - .  

The ,xillage groups interviewed indicated that often merchants from Gabon enter s 

illegallyjl_nto Rio Muni and purchase their food crops. Most h j s i  h :  
I *  . 

,yas the, best market outlet for production. 'Unfortunately, merchants arrive' 
irregularly with little or no warning. The people also indicated that few merchants. j - - have been arriving during the last year. 

A c2nsistent ocomplaint of people using the truck service was the distribution 
and management of membership cards. Early in the project, the CSC distributkd 
cards to groups identified as cooperatives; the CSC charged a nominal fee to the 
representatives of each group, who in turn charged individual members a fee for the 
cards. Evidently some people made money on the distribution of cards, The cards* 
were *purchased with the understanding that card holders would be entitled fo 



pggferential treatment. Specifically, they were told they would be allowed to use the 
truck before any non-members. In practicq, trucks are loaded on a first come, first 
service basi?: with no advantages pr6hded.. to card members. The membership card 
is{& is s t i l l ' a  consistent point of confusion and criticism. Current CSC Bata 
management acknowledges the problem as a mistake, but the membership card 
situatio,n is still an issue. 

The analysis of information provided by CSC Bata managements contributed to 
the following findings regarding the route activity for 1988: 

Number of routes 
- Total round trips: 262 
- Average amount of trips per week: 5 

Number of passengers 
- Average number of passengers riding from the village to Bata: 28 per trip 
- Average number of passenger riding from Bata to the villages: 21 per trip 

Amount of cargo 
-Total cargo transported: 329 tons 
-Average amount of cargo per round trip: 1.25 tones 
-Average amount of cargo per trip to Bata: 770 kilograms 
-Average amount of cargo per trip to the villages: 490 kilograms 

Amount of kilometers travelled 
-Total kilometers travelled by trucks on routes: 121,838 
-Average kilometers per trip: 465 
-Percent of total truck kilometers used on routes: 91 percent 

The cost effectiveness of the routes system was measured in terms of variable 
costs and allocated fixed costs. The estimated variable costs were determined to be 
those costs which are incurred with each activity (direct cost per route or 
kilometer). The allocated fixed cost was determined to be the estimated percentage 
of general expenditures attributed to the operation, maintenance, and administration 
of the route service for the year. The estimated percentage of allocated fixed cost 
for the route system was 82 percent. This percentage was based on the percentage 
of kilometers travelled and an estimate by management of company resources devoted 
to the route activity. The total costs, which are the sum of variable cost and fixed 
cost, correspond to the total costs reported by management. Although the break 
down of costs may be different than that for management reporting, the total cost 
and the net return for the CSC are the same. 



The ,marginal return and the estimated net return for the transportation route 
system can be determined as follows: 

Per Per 
Total T r i ~  Kilometer 

Revenue 26,571,175 101,417 218 

Est. Variable Cost 25,916,513 98,918 213 

Gross Margin 654,662 2,499 5 

Allocated Fixed Cost 47,197,155 180,142 387 

Net Return -46,542,43 - 177,643 -382 

Conclusions Specific to the Route System 

The present route system transports primarily people. This activity, though 
greatly appreciated by the people and the government of Equatorial Guinea, it is not 
the most desirable method of marketing food crops. 

The transportation route system is under utilized in terms of cargo capacity. 
Truck cargo capacity is 8-10 tons. They are currently averaging less than one ton 
of cargo in each direction of the route. 

The revenue derived from the tariffs charged to passengers provide a 
substantial contribution to covering the variable cost of the routes. However, fixed 
costs of operating the route system are not covered. 

The present mix of passengers and cargo does not pay for the total cost of 
operation. 

An increase in tariff, cargo transported, or reduction in non-profitable services 
would contribute significantly to the economical viability of the service. 

The original objective of developing a consistent transportation service to 
provide a market outlet for many rural areas of Rio Muni has been achieved. 
However, this. system is costly to operate and will not become economically self d 

suffi_cit%tl'- unless management objectives and implementation are altered to charge '? 
adequate - -- - tariffs on services provided. 

$%afety considerations of using cargo truck to haul people has not been 1 4 
co~fronte-d., , . - 



Recommendations Specific to The Route System 

Increase tariff in near future for passengers. Provide a economic incentive not 
to ride. Establish a specific goal to eliminate the use of trucks for passengers. 
Elrti%l and economic considerations are important in establishing this goal. 

Develop an accurate cost accounting system to assist management in timely 
reporting to determine which routes are profitable in terms of volume of cargo, 
tariffs charged, and cost of operations. 

Management should clarify objective of transport system. Specifically, is the 
object to provide a tool or infrastructure for economic and social development or a 
self sufficient cooperative transport service owned by members? 

If the object of the transportation service is defined according to economic 
viability and self sustainability, tariffs should be increased, volume of cargo 
increased, and services limited according to profitability. 

Efforts Ww_F _. should be made to confront the public relations issue presented by the .- 
initial distributron of memljership cards. It was suggested that the CSC might 
consider buying the cards back at a nominal fee, providing a tariff discount to card 
members. ---.-.- * -  

Transportation System-Rental Service 

Findings Specific to the Rental Service 

CSC Bata began renting trucks to clients in 1988. They priced the service at 
400 CFA per kilometer to clients identified as CSC clients and at 500 CFA per 
kilometer to clients identified as non CSC clients. The truck is provided with 
gasoline and a driver. The evaluation team and CSC Bata developed the following 
summary of economic activity for the truck rental service: 

36 rental contracts were serviced; 

126 total tons of cargo were transported; 

An average of 3 tons cargo per contract was transported; 

Total number of kilometers travelled by rentals: 12399; 

Average kilometers travelled per rental: 344; and 

Percent of kilometers travelled rental service: 9 percent. 

An analysis of variable costs, marginal return, fixed costs, and net return for 
the operations was estimated according to data presented by CSC Bata management. 
Fixed operating costs were allocated according to the percentage of kilometers 



travelled and management estimated use of company resources devoted to the rental 
service. The percentage of allocated fixed costs devoted to the rental service was 
estimated at 8 percent. 

Per Per 
Total Contract Kilometer 

Revenue 

Est. Variable Cost 

Gross Margin 

Allocated Fixed Cost 

Net Return from Rentals 

Conclusions Specific to the Rental Service 

Thp,-use of trucks as a rental service has the potential to become an 
economically viable activity, The average tariff per kilometer of 428 CFA covers the 
var~ablecost'of the rental activity. 

The ,--~ ..-- fixed - -. costs of operating the CSC are relatively high. The marginal income 
earned'" from the total number of rentals does not pay for 'the allocation of fixed 
cost. 

Increasing the number of rental contracts at the current price and cost levels 
wo-uld - -- make .this activity profitable. 

The definition of policy and objective of truck rental service need to be 
specified. Target clients, strategy, and priority of rental service are not clearly 
defined. 

Use of trucks for rentals to clients is more efficient in terms of cost and 
amount of cargo transported than route system. 

Rental service does not present the safety and liability problems of the route 
system. 

A potential--complaint from non project transport competitors may become an . 
issue if -regal status of the CSC is not resolved. - p, " . 

Zl"l , iX "-- - -- -1-11 . - _ 
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Recommendations Specific to the Rental Service 

qari6 

,,& a Strategy and policies-of the rental service should be defined. 
,",;?' i 

a Provided the rental service is used primarily for the for the purposes of the 
project, efforts should made to expand this activity. 

Findings Specific to the Shop Repair Service 

The policy and project objective of the repair service component of the CSC 
has been to utilize the shop facility as a training site for vehicle mechanics and a 
cost center to service the trucks used in the route and rental activities. In 1988 a 
small amount of non CSC repairs generated revenue. For the purpose of analysis, 
the shop was treated as a revenue center. Management the estimated that five 
percent of fixed CSC operating costs are devoted to operating the shop for non CSC 
vehicles. 

a Total number of non CSC repairs: 29 

a Total Revenue: 1,816,163 CFA 

a Allocated Fixed Costs: 4,458,151 CFA 

a Est. Net Return: -2,641,988 CFA 

Conclusions Specific to Shop Repair Services 

The CSC repair service is very expensive to operate. It has been operated as a 
cost center for the CSC truck service. The revenues generated by the truck service 
do-not _cpsr-the -cost of the  shop. --MA--- .-.. -- 

A portion of the high cost of operation is the high cost of maintaining old 
non standard vehicles. The import and purchase cost of non-standard parts is very 
costly. 

There appears to be a demand for repair service. A policy change to increase 
the revenue and services of-" non, .CSC :-vehicles -wohld help defray the cost of h -- - . -." .."-- 

" "-\*. od&-fgti"fi-g -tKG she&.- -- 
*" 

'I 
I - - -  - - ^ - 

Recommendations Specific to Shop Repair Service 

8 S D-eyelop the cost accounting system --to determine specific cost of maintaining 
' , CSC vehicles. 

i ,,a- <.-+ - * - - . "  



Define v-- -."\ e , . , objective of repair service. 
-- Is the purpose a training center? 
-- Is the purpose to be self sustaining? 
-- Is the purpose to only service CSC vehicles? 

Based on definition, set objectives to reduce costs. 

Standardize vehicles and parts to reduce cost of parts and supplies. 

Finding Specific to Other Activities of CSC 

Prior to March of 1988 the CSC activities of Bata were primarily devoted to the 
establishment of fEL shop and route transportation system. Since March of 1988 
management has determined that the limited market in Bata will not sustain enough 
economic activity to meet to goals of the project. . In part, for this reason, more 
er@liaSS^-haX &en -placed on training and developing cooperative groups capable of 
generating- economic activity through economatos (consumer cooperatives) and 
marketing.'cooperatives for food crops. The service center has only recently begun 
these activities. Management allocated 5 percent of the fixed operating costs to 
these various training and development activities. Some revenue was generated by 
these new activities. Management estimated the cost and revenue of these groups as 
follows: 

Total Revenue of misc. services: 2,544,100 CFA 

Allocated Fixed Costs: 4,458,15 1 CFA 

Net return from misc. services: -1,914,05 1 CFA 

Summary of Conclusion: CSC Bata 

Total Revenue 36,240,963 CFA 
Estimated Variable Cost: 28,304,048 
Estimate Fixed Cost: 60,858,963 
Total Cost 89,163,011 CFA 

Net Return From Operations 1988 -52,922,048 CFA 
P--"...".-".__. . " " 

Route System is not cost effective. 
,Id__ ----I- - - " I  

Rental _- Service -- -- activity is cost effective. More rental business is required to pay 
* ." * large operating cost of slop. 

B ~ i c  project assumptions have changed. Operations now lack definition *'& 
acc~rding to new objectives. 1 .  

- - .  
Multiple activities place a strain on management. Commercial activities are 

mixed with economic development activities. 



Summary of Recommendations: CSC Bata 

.a$pf;.- Define and separate commercial business activities from those of economic 
""-3 . . 
v7 / development services. Define target clients or members. 

Develop a more precise method of cost accounting commercial activities and 
manage such activities according. 

Maintain target goal of making the transportation system economically self 
sufficient by 1991. Each component should generate enough revenue to pay total fix 
and variable costs. 

.,' 

Evaluation Issues: Marketing, Transportation, and Sustainability 

EXAMINE THE IMPACT OF THIS PROJECT ON PRIVATE SECTOR TRANSPORT 
SERVICES AND MARKETERS. ANSWER IN DETAIL THE QUESTION OF WHETHER 
THE CSCS AND CLUSA HAVE AN UNFAIR ADVANTAGE AND WHETHER THEIR 
PRESENCE IS A DISINCENTIVE TO PRIVATE ENTREPRENEURIAL ACTIVITY. 

Time did not permit an intense investigation as to the impact of the project on 
private sector services and marketers. The Evaluation Team did however use every 
occasion to elicit responses to this issue when interviewing the numerous participants 
of the project, government officials, and staff. One meeting, with over 12 private 
sector commercial truck transporters was held to specifically confront this issue in 
Bata. The animated group of mostly owners of small pick up trucks and one owner 
of several large 8-10 ton trucks provided candid responses to the questions of the 
Evaluation Team. 

Findings: Bata 

Most ----= transporters -_ _ __- _ ^_ have significant license fees to purchase and opera!e,-tcucks. 
The cost of purchasing and operating large trucks for most individuals is very high. 

Most ~ r iva te  transvorters ~rovide  inconsistent service and oDerate short routes 
at a profit- margin. Most prGate transporter charge -- tariffs often twice the price 

By$ *. charged by CSC truck. '-- --- -*  

- - 
- -- - - - " I 

* '  
Most transporters indicated that CSC trucks are not considered competition 

because they take larger loads, go longer distances, and provide service to areas and 
clients. th-at t h e  priv-ate- transporters would' prefer to ignore. Although CSC truck 
opkrate on a consistent schedule, they do -"hot service any one area more than once 
or twice a week. 

Most transporters were appreciative of the CSC marketing activities, especially 
export missions to Gabon. The transporters indicated that they did not have the 
power as individuals to stimulate commerce because of the physical hazards and 



undefined government regulations. They indicated that CSC was breaking barriers to &{*- 

commerce .which they could take advantage of at future time. - .  

Findings: Malabo 

I$,Msalabo, there appears to be little incentive or competition to provide cargo 
and. passenger service to the villages., Small trucks and taxis offer service, but at 
higher prices. 

Competition does appear to be a potential issue for short, f 
rou!es moving supplies from the -port, One staff member indicated'"" 
the CSC provides services to cooperative clients in villages, competition would not be 
an issue. If however the CSC competes directly with the profit making large cargo 
truck rentals, private companies may complain because CSC is operating with a 
subsidized cost structure. 

Conclusion 

The CSCS and CLUSA do have an unfair advantage in operating a truck service. 
As long as CSCS are operating as undefined entities with the advantage of a 
government project status, it avoids numerous government taxes, license fees, and 
operates relatively free of government interference. 

The presence of CSC and CLUSA is not a disincentive to private 
entrepreneurial activity at this time. Most of the activity of the CSC has stimulated 
economic activity. Most of the services provided by CLUSA are public services 
activities which are not yet commercially viable even with the subsidies. Eventually 
some CSC activity may act as a disincentive to private entrepreneurial activity. 

Recommendation 

1. Separate the commercial trucking activities of project from the CSC. 
-CY"CY" =-I- I"- - , . - q ~ C Y " C Y "  "_ Cooperatwes are-""private businesses that must compete according the same 
sfiiiidards ai any -- - - other private business. The original target of the project wai 
to establish a transportation system. ' Within a two year time frame, the ) 
operation of the transportation system should 'separatetl fjidm the project and be' ' 
co_p&olled: by the cooperatives or user members. If cooperatives are unable or 
unwilling to operate the system, the project should consider turning the ,  

-a" 

operation over to other private or public Guinean companieos. 

EXAMINE POTENTIAL FOR EXPORT OF COOPERATIVE PRODUCE. DISCUSS 
PROBLEM OF OCEAN TRANSPORTATION FORM MALABO TO THE MAINLAND 
AND MAKE RECOMMENDATIONS. 

The domestic market for food crops is limited on both the island and the 
mainland. Agricultural production will be limited without development of regional 
export markets. The potential for export is greater on the mainland than on the *ki.. . 8 



island., -3v The target for most export activities has been Libreville in Gabon. At the 
time of the Evaluation, CSC Bata had purchased platanos from selected villages and 
sent a truck load to Gabon on two occasions. Both efforts were complicated by 
physical infrastructure problems, such as poor communication, poor roads, and washed 
out bridges. Lack of defined government regulations concerning export activities 
also complicated the process. CSC Malabo has also attempted export experiments 
with malangos via boat from the island to the mainland. 

The- World..- Bank recently completed-- a major study on the exporting of 
agricultural products from Equatorial Guinea. to Gabon and Cameroon. Thg study was 
completed "". .~-- by Nicolas Gergely with CLUSA input, Time did not permit an intense 
stuay of the export issues, but the Evaluation Team 'discussed the export issues with 
CSC management, staff, government officials, and members of several villages. 

Findings: Export Activities CSC Bata 

There is a need to penetrate regional export markets. There is little organized 
+---- - - - 

entrepreneurial efforts either by private or public parties. - -  - - .- - - - - -  .--- - *  - - 

CSCc. B.a_ta----rened -169,600. C F A  loss on its first overland shipment to 
Lib-reuille. The second sgpment reported- a net proiit of 192,004 CFA. .Staff and 
farmers who participated in the activity were quite pleased with the effort. The 
Guigean, ig.charge of the activity claimed that-costs can be reduced significantly. 

Most studies indicate that there is currently an excess of demand for many 
food crops in the Libreville market. Howsver Mr. Richard Fraenkel, REDSO, @ter 
spending several day. at the ~ibreville-' market, suggested that many other regional 
producers " -  . were attempting to fill the current food stuff demand, . * -  - " 

Conclusions 

Implementation of cooperative marketing activities for agricultural products in 
Equatorial Guinea is an important component of the project. 

The experimental implementation and evaluation of export activities is 
practical, but the plan to purchase platanos from several regions may complicate an 
already complicated logistical task. 

Recommendation 

Continue- -expexi-mental shipments. - --. u4."md . Target a specific product, group of 
pioducers, and export market. Keep activity on a small scale until 

'. . 06erations are peifeztediad: 
, . 

, I  * ,--- - - -  - 
%%*.A . " --*.*, . - *. < . . - &,.A?. -" 

I 



Findings CSC Malabo 

Export markets exist in Nigeria, Cameroon, and Gabon. 

The rough seas prevent small boats from transporting cargo. Although 
commercial maritime vessels exist, consistent service at reasonable rates is 
unavailable. 

Several companies and organizations have acknowledged the need for consistent 
maritime service, but the economic viability of such service is dubious due to the 
lack of consistent commercial commerce. 

CSC Malabo has only recently begun to work with one small marketing group 
selling vegetable crops at the local market. 

Conclusion 

A need exists to provide ocean transportation from Malabo to the Mainland. 
The CSC should not be involved in operating maritime vessels. It is expected that 
other companies will provide this service in the near future. 

CSC Malabo is working with only one small marketing cooperative at this time. 
The development of a marketing cooperative or association will require time and a 
substantial commitment of technical assistance before any major impact can be 
expected. 

Recommendation 

CsG- JMalabo _- sho-u1.d concentrate it's technical assistance on developing the 
marketing ,-= . --.-. - . - skills, administration, and logistical sltills of - a *few or OnE 
autonomous =.~-,  * - -+ _ cooperative. The development of a marketing organizatidn / ,,*# 

capable of organizing supply on a consistent basis should take place before 
f " 1 - ith exports take place. 

LEGAL COMPONENT 

Evaluation Issues: 

ANALYZE EXISTING E.G. LAW AS IT RELATES TO COOPERATIVES. 

DISCUSS PROS/CONS OF DECREE VERSUS LEGISLATION IN ESTABLISHING 
COOP LEGAL STATUS. 

MAKE RECOMMENDATIONS FOR TYPE OF LEGISLATION (DECREE) 
APPROPRIATE TO E.G. CONTEXT AND CONDUCIVE TO COOPERATIVE 
DEVELOPMENT AND GROWTH. 



ASSESS THE PRESENT STATE OF THE COOPERATIVE MOVEMENT IN 
EQUATORIAL GUINEA. PROVIDE TIMETABLE FOR TECHNICAL ASSISTANCE 
NEEDS. 

Findings 

Equatorial Guinean statutes (Annex E.) provide for associations of farmer groups 
and specifically allows two or more farmers to associate themselves for a variety of 
agricultural purposes such as: 

0 Acquiring inputs; 

e Building buildings or installations; 

0 Hiring labor; 

0 Preserving, processing,transporting or selling in common; 

Acquiring consumer goods for a cooperative store; and 

Obtaining credit. 

The Statutes provide for definition of the membership, admission to the group, 
responsibilities of members, rights of members, resignation, definition of the general 
assembly and its rights and duties, election of a board of directors, officers, rights 
and duties of the board and each officer, defines the economic management of the 
group (Society), books of record to be kept, contracting, annual meeting, use of 
income and surplus and dissolution. 

Decreed in Malabo in January, 1980 by the new government, it does provide a 
brief framework legitimizing farming, marketing or buying associations, but avoids 
the term "cooperative" and the usual corporate structure defined in cooperative law. 

In the more common definition of the term, Cooperatives are not specifically 
addressed in present law. 

There has been an expression of interest on the part of the government 
(MINAGRI) to implement a more complete version of statutes dealing with 
cooperatives in general. 

CLUSA/NCBA also has an interest in the legal recognition of the Cooperative 
Service Centers as one or possibly two legal entities, separate and distinct from the 
NCBA/CLUSA legal entity in Washington which now appears to be the only entity 
carrying on all the activities of CLUSA Equatorial Guinea. 

A draft law legitimizing the CLUSA CSC structure had been prepared at the 
time of our evaluation (see Annex F). This draft is very project specific and 
attempts to provide legal definition for all of the activities currently being carried 



on by CLUSA. This includes cooperative services and development, transport and 
repair services, consumer coops, production and marketing coops and savings and loan 
coops. The draft seeks as well to preserve certain exemptions and privileges which 
are currently enjoyed by the project. 

Conclusions 

CLUSA/NCBA, because of its high profile in country and the near unanimous 
approval of its activities by the Equatoguinean Government and people, is in a 
unique and perhaps only temporary position to assist in the development of a 
Cooperative Law and provide a solid legal foundation for the future development of 
cooperatives in general. 

The --* -Y short -I.II term - -- need to provide a legal structure for the many project activiti~s JZ-T*~ ! 
s h o u l ~ n o t  -cloud the overriding issue of good cooperative laws by seeking a decree , 
to create 

_____Yll_jyX1_____Yll_jyXIYll_.YX" 

CI_e_q -definition of the future structure .of the CSCs, aside from resolving some 
of the management issues discussed elsewhere in this "evaluation, would resclt, we 
believe, in. a division of the CSCs into stand alone parts which"-would,"then be 
accommodated immediately under the existing statute and later under the new 
Cooperative Law. -" "___ - - ' /*-J '2 

The_ CSCs;"could, continue to function as extensions of NCBA, providing services " 
to the apex coopbrative organizations and their member cooperatives. 3 _ - - M e 4  .. C__.  - - I 

Recommendations 

Given the need to clearly define Cooperative Law for Equatorial Guinea and the 
urgency to legitimize the Cooperative Service Centers and define their functions, the 
Team recommends the following: 

0 Time should be set aside for designated staff to review in a concentrated 
way, the Honduran Cooperative Law, and the NCBA provided materia --. j. 
concerning coooperative law and cooperatives in Africa now in the hands o,f ,'":"" 
CLUSA A< . -.a* - . -- -project-staff. --.- We would recommend that key MINAGRI staff be . - 
included in this exercise. 

*ur-%-", -...-- - 
0 A draft of a cooperative law for all of Equatorial Guinea should be drawn up 

&--a- result -of the above exercise with review from a Spanish speaking 
%" ,&.-<-. - -  

cooperative-.theorist of the stature of Prof. Munliner- in Germany, perhabs 
sj&50sedp--by_- NCBA. This draft would be presented to the ~ i n i s t e r  of 
Agriculture and his staff as a working proposal that he would review and 
then carry to the President and the Legislature for review, revision and 
passage. CLUSA's welcome status as an advisor in this process would help 
theWvgovernment arrive at a law which is in conformity with current trends 
in ,-- Cooperative.Law . -& worldwide. 



a The draft Law proposed in this effort should also take into consideration 
the Central African States Customs Union (UDEAC) model concerning the tax 
considerations given the coops which would fall under the proposed law. 

If staff analysis of the project activities does not result in a spin-off of the 
various separate functions now undertaken by the CSCs and there is a 
continued need to create legal entities to embody the centers, the proposed 
decree for such a action should be clear about NOT mixing the finances of 
the various components, and further should attempt to conform to the 
eventual overall coop law to be developed. 

Summary 

T&".*.team recognizes that the procedure recommended above is more 
cumbersome than bringing in an "expert" and drafting a decree. The proces8, 
however, will have several additional benefits than just getting appropriate law on 
t& books. It can be foreseen that: ,.,, 

Local cultural and . --. - country - . sensibilities_.and attitudes will be reflected in the 
pioposed law; .- .,I_-- -- - 

Regional _- commitments and standards resulting from membership in the 
UDEAC-and BEAC will be considered and incorporated; , 

" - 

CLUSA will bring. in the latest in thinking concerning cooperative law and 
i'tg adaptation to Equatorial Guinean circumstance; . u.. 2- 

6 C~nc-erns of the Ministry of Agriculture will have been addressed in a timely 
manner, especially as MINAGRI staff will be participating in the process of 
dfafting the proposed law;> ..- * .*^ 

The  legislature will have an opportunity to participate in shaping the final 
rities; and 

Those involved will become,- authoritative resources for the future develop- 
ment of cooperatives in Equatorial Guinea. 

, .- * ? " .-*>a 



CHAPTER TWO 

OVERALL CONCLUSIONS 

Phase I1 of the Equatorial Guinean Cooperative Development Project builds on a 
very successful Phase I and in general is accomplishing its goals of continuing the 
transport system and developing cooperatives. However, multiple objectives have . 
blurred the operation's focus leading to stresses and shortfalls which need to bk , 

addressed. a .  

- ' 

In_.-order to fullfill the objectives of Phase I I , $ t ~ e , 3 , & i o m p o n e n t  -~*au*.r;~id 'now needs 
important .-A - - -inputs, in terms .of' both increased emphasis by project and AID staff, , a d  
impgo.ved. methodology and technique. 

-- r$--- -21=-w" 1 
The , ,&-a~anz=r,t,s ;and its accompanying shop activities need much work 

to move towards economic self sufficiency. ,The costs associated with each truck and 
each activity- should be attributed to same which would enable management to kn$w 
mo-re precisely how to .react. It is clear that autonomy for this activity will be , 

-$" dif f ic~l t"~- to  achieve given market'-constraints, high cost of parts, multiple brand: o f .  . 
vehicles, and the unused .capacity. ."."---. B S L ,  *_^. k -I. - .~.. 

NCBA should take advantage of its excellent reputation and access to the -- ---- --- 
government to asljqt the country in implementing a comprehensive modegn 

that conforms with the country's common market and currency - 

by CLUSA/NCBA staff with input from 
e objective of restructuring the various 

activities s,b.-- - - -  as independent, self-sufficient cooperative 'systems. This should help 
resolve much of the organizational confusion that exists. Staff would be able to 
concentrate on providing services to these autonomous systems, while the 
decentralized cooperative businesses would dictate sound economic decisions relevant 
to their individual situation. 



CHAPTER THREE 

OVERALL RECOMMENDATIONS 

The Team recommends resolution of the problems identified as follows: 

,/; \ e Cosk-=qa,nting should be d e v e l o ~ ~ ~ ~ ~ ~ ~ - q ~ ~ k ~ y ~ ~ ~ y 1 ? , o & ~ b d ~ ~ & a ~ ~ a ~ ~ J o ~ - - ~ ~ e f m i t  
m a ~ a g ~ , e n , t ~ ~ ~ ~ ~ ~ ~ " ~ , ~ ~ h e ~ ~ ~ ~ A h ~ e _ _ i ~ s _ h g ~ ~ ~ ~ ~ s , ~ ~ ~ f : ~ c , ~ ~ ~ ~ ~ m  -- i n 2 ~ o g g $ 6 n  

a Both Equatoguinean and -Ex~atriate staff should meet for.+ aq intensi>v~ 
aaalssid of project objectives. USAID and MINAGRI staff should have inp$ 

. * * e w * * * 4 w & k d w w  
in=&$ refinement of project objectiyes. 

Expatriate and Equatoguinean, should begin to reflect concern with providing 
role models, project activities with providing opportunities for women's 
leadership. Staff competency in assessing gender-specific needs, roles, and 
motivation, and how these factors affect project outcomes, should be 
considered integral to staff development. 

We *believe that real possibilities exist to 
precooperatives up and running by the pro 
  ow ever, mixing economatos, production,, marketing, savings and loan, and ; 4 ,J 
tra&pqrt cooperatives under the same roof unnecessarily complicates the ,- *-*' '- b 4  : 
conceptual and training process that should be aiming at simplicity, : 
  ad it ion ally, grouping these organizations and their functions under the 
umbrella of t h e 4 c s c s  poses risks to the long term viability of any and all bf 
the coops that might be formed and is NOT an acceptable hazard. 0 d r  

therefore is to continue developi 
, " < "  

for auto,p__qm-ous ,.T cooperatives 
m - q - - T  ,',, k ,. , , 

/. " 

s & w = ~ h a ~ % ~ * - . r ~ ~ ~ ~ ~ G " , s ; ~ ~ * ~  g g ! g ? ? , g ' C r C I I ~ I i r i I i r i I i r i e q ~  
activQi& and additionaI know-how in ""ike mechan~cs of designing, 

we." *7Brrx?h',1rs;ii. d z m e n t i n g ,  managing, and delivering training programs . ars;!, .&m>mediat~ 
1 nee@#. T~esgee_j~;mprqvements are essential to the objective of having 'coops *P. - 
i and ,precoops "up and running" by .projected project completion date. 

\ The time is ripe for a NCBA initiative to assist in the development of an 
p - 0  . *- --- 

\\ overall_* cooperative Law. The ,, project should, concentrate its efforts on this 
law,- rather ,than try& to legitimize the- ,cuxrent, CSC multiple function' 

L.. s~ructur<:'- Subsequently, the spin off of autonomous coops within the neik 
\'----.law .a -- will be facilitated by the restructuring w e _ a r e p q q o * g .  ad 

~PS; coop ggcd ,~ilk&..~!he~ goxernment Of. \ s ~ ~ & +  

Equator 13" n%i* ~ ~ p ~ ~ l ~ ~ ~ ~ ~ e = ~ ~ e ~ @ S ~ ~ F ~ ~ T - ~ v ~  - +.:fk!& 
flF===~---wcm* -- ad LL,d. ---&~&"d~&~:8m~~%m~.~~L%mdT&%~&~ E% "Ti. & 
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ANNEX A 

DOCUMENTS REVIEWED 

CLUSA REPORTS, PROJECT DOCUMENTS, MISC. 

Quarterly January - March 1988 
Quarterly April - June 1988 
Quarterly July - September 1988 
Annual Phase I1 - 1988 
Quarterly Report Economatos January - March 1988 
Project Overview For Mid Term Evaluation Phase I1 
Brief History Of Equatorial Guinea 
Cooperative Principles 
CLUSA Cooperative Development Program For Niger 
Breve Historia de CLUSA - Bata 
Memoria 1988 Centro de Servicios Cooperativos de Malabo - Bita 
Rope 
Route Tariffs 
NCBA-Equatorial Guinea Cooperative Development Project -- Phase I1 
(Sept 12, 1986) 
Various Organization Charts - Colon, Rope 
Graphic Representations of Income (various) Staff 
Report and Corespondence re: Export of Agricultural Products- 
Coco-yams - B. Noble 
Agricultural Analysis - Equatorial Guinea - MINAG 
Quarterly Progress Report - Malabo CSC Employees Credit Union- 
First Quarter 1988 
Statistical Resumes (various) 

Peace Corps Documents 

1. Training Syllabus 
2. Correspondence Files 

Markert Related Documents 

1. Gabob as a Potential Market For Agricultural Products From 
Equatorial Guinea - Nguema/Doroski 

2. Estudio De Las Posibilidades De Exportacion De Los Productos 
Agricolas Desde Guinea Ecuatorial Hacia Gabon y Camerun - N. 
Gergely GLG Consultants 



D. Legal Related Documents 

Statutes Governing Farmer Groups in Equatorial Guinea with Proposed 
Revision Art.34 & 35 
Borrador del Anteproyecto Ley De% Reconocimiento Juridico de 10s 
Centros de Servicios Cooperativos de Guinea Ecuatorial - CLUSA 
Ley de Cooperativas de Honduras y su Reglamento Augusto 1988 
Correspondence Clusa - Paul Prentice 
Ten Lecture on Cooperative Law - Hans H. Munkner 
Le Statut Juridic de la Pre-Cooperatif - Hans H. Munkner 
Problem of Cooperative Management in Africa edited by Hans H. 
Munkner 
USDA - Sample Legal Documents for Cooperatives 
Co-operative Law as an Instrument of State Sponsorship of 
Cooperative Societies - Hans H. Munkner 
Seminar on the Revision of the Cooperative Societies Law In Liberia 
- Liberia Credit Union National Association. 
Symposium "Ways Towards ... African Cooperatives" edited by Hans H. 
Munkner 
Law and Politics in Africa, Asia and Latin America by Hans H. 
Munkner 
La Connaissance du Droit en Afrique by Hans H. Munkner 
Nueve Lecciones de Derech Cooperativa by. Hans H. Munkner 
USDA Policy on Cooperatives 
Caper - Volstead Act (Excerpts) 

E. USAID Documents 

1. A.I.D. Evaluation Handbook #7 
2. USAID Cameroon - Equatorial Guinea Cooperative Development 

Project - Mid Term Evaluation 
3. Interim Assessment of Equatorial Guinea - Cooperative Development 

Project Phase 11 by Richard Fraenkel REDS0 
4. Response to Interim Report by Brian Noble 
5. Report Based on an Assessment of Training Needs in Equatorial 

Guinea - Dec. 1988 by J. Nobie/T. Moragas 
6. Summary of Action Plan for Improving the Private Investment Climate 

in Equatorial Guinea by P. Boone/K. Vickland - SRI International 

G. TRAINING DOCUMENTS 

1. Resumen del Curso, Capacitation de Capacitores 28 Nov - 2 Dec, 1988. 
2. Miscellaneous Shop Training Materials 



F. OTHER DOCUMENTS 

1. Republica de Guinea Ecuatorial - Programa de las Naciones Unidas 
Para el Desarrolo - Segunda Mesa Redondo - Situation y Perspectivas 
de la Asistencia Tecnica en Guinea Ecuatoria. 

2. International Monetary Fund - Equatorial Guinea Policy Framework 
Paper, 1988-91 Communication to Executive Board Oct 26, 1988 
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ANNEX B 

PERSONS INTERVIEWED 

NCBA STAFF WASHINGTON: 

1. L. James Alrutz - Regional Director Africa 
2. Laura Smith - 
US A.I.D. YAOUNDE, CAMEROON 

1. Jay Johnson - Mission Director 
2. David Songer - Agricultural Development Officer 
3. Bob Schumaker - Project Development & Evaluation 
4. Bob Schmeding - Education & Training Oficer 

US A.I.D. REDS0 - ABIDJAN, COTE D'IVOIRE 

1. Richard Fraenkle - Agricultural Development Officer 

NCBA/CLUSA - STAFF - COOP SERVICE CENTERS (C.S.C.) 

Brian Noble - Chief Of Party - C.S.C. 
Johnny Colon - Director C.S.C. Bata 
Robert Gagne - Mechanic/Trainer Bata 
Craig Castro - Trainer (UNCDF/AID) 
Diosdado Osa - Trainer 
Fermin Engonga - Marketing Coordinator 
Eloisa Sales Ipwa - Transport Coordinator 
Antolin Cruz Massa - Administrator 
Fidel Ngema - Shop Coordinator 
Antonio Mba Ndongo - Controller (transport) 
David Haskett - Administration/Marketing 
Matthew Mullen - Evinayong Regional Center 
Miguel Chele - Administrator 
Jon Moore - Mechanic/Trainer Bata 
Pelayo Bobuesoria - Transport Coordinator 
Bita Rope - Co-manager Malabo 
Ambrosio Mecheba - Mechanic 
Felipe Sales Ipwa - Inventory Control 
Apolonia Asumu - Secretary 
Lucas Obama - Controller (Transport) 
Pelayo Eribo - Transport Coordinator 
Jose Chele - Controller (Transport) 
Ambrosio Ndama - Driver 
Anacleta Eworo - Secretary 
Nicolas Akapo - Marketing Coordinator 
Delores Silva - Marketing Technician 



27. Leo Mosibe - Marketing Technician 
, 28. Jesus Bechiro - Marketing Assistant 

29. Epifanio Mohaba - Training Extension Agent 
30. Milagrosa Cheba - Training Extension Agent 

E. NCBA/PEACE CORPS 

1. Julie Noble - Peace Corps Congtracted Representative 
2. Karen Newcomb - Peace Corps Volunteer (PCV) 
3. Randy Stroud - PCV 
4. Doug Parker - PCV 
5. Penny Hover - PCV 
6. Anne Epstein? - PC V 
7. Ella Gifford - PCV 
8. Melba Fuche - PCV 
9. Don Ruff - PCV 

10. Judy Ruff - PCV 

F. SEE NEXT PAGE 

G. GOVERNMENT OF GUINEA 

Minister of Agriculture 
Anatolio Ndong Mba - Secretary General (MINAGRI) 
Nicolas H. Akapo - Director General Agriculture and Livestock, 
(MINAG) 
Juan Ndongo Baye' (MINAGRI) 
Ismael Barbosa Neto (MINAGRI) 
Govenor of the Littoral Province - BATA 
Govenor of the Luba Province - LUBA 
Deputy Legislator - Belibu 
Ceferi Eburi - Ministry Public Works 
Celestino Ndongo Nguang - Regional Coordinator Agricultural 
Extension Services, MINAGRI 

H. REPRESENTATIVES OTHER DONOR ORGANIZATIONS AND PVO'S 

Francisco Linker - World Bank, Technical Assistence 
Ricardo A. Luna - World Food Program 
Jose Lucas - Rural Development Project - Bata 
Alphonse Gainko - UDEAC Veterinarian 
Terry Wuller - Baptist Mission - Farmer 
Esteban Nsue Ngomo - Reform Church 
Placido Nsobeya Olomo - Extension Agent - Anisok 
Brigitte Waterkeyn - ILO Microenterprise Project, "Promocion De La 
Mujer" 
Marcellino Ovong - Director, Experimental Station, Cooperacion 
Frances 
John Cornwell - World Bank Cacao Project 



11. Dr. Doris Knochel - T2 German Ag Dev Project 
12. Mike Gilman - World Bank Cacao Marketing Project 
13. Akhil Iyer - UNDP Program Manager 
14. Franc Polidano - Electricite De France 

I. OTHER GROUP MEETINGS 

Private transport driverslowners Bata (9) 
Micomisen: Government Extension and Promocion de Mujer - Officials 
Village meeting Afanengui, men and women, casa de Palabra 
Meeting at CSC Bata with govt. officials 
Meeting with Economatos and resident PCV's and local officials in 
Belibu and Moeri 
Meeting with Savings Club Ela Nguema, Bioko 
Meeting with Cooperative, Moca, Bioko 
Meeting with Malabo Credit Union - CREME 
Meeting with two pre-coops, CSC Malabo El Porvenir & CSC 
Employee Credit Union 
Meeting with representatives from the island of Annobon. 



ANNEX C 

INCOUNTRY OFFICIAL ITINERARIES 



4 . SALII3A DE: YfKN.!r.lflE: A E:BE:BIY IN13 SABADCI 18 DE F'EB. 
LI.,EGADA EI\I I.-IfX?A!3 DE 1.A Tlt;l:?DE Y POSIBLE ENrl:IJEl\il"XC) CON El .... IlEI,E8AI>C) 

'J?E AGE I CI.JI-.l"l.lfSA GANAI:)ER I A Y DEZSARROLLO RURAL SI:?. JEslJS NGIJEMA. 
F: .'iSAt;.: LA NC3l:I-E EN EBEB I Y I l?il;, U I ALOGAR CON PROY ECTO F IDA. 
t;!,TERNAl" I VA:  l:C)N7'INUkR Y LLEEiAt7: A BATA DE NOIZI-IE, I IvIF"'OS I Ec I L I  TANTO 
'. .4 PARADAS EN AITAI\IIZNGLJ I Y M I C:CIM I SEN. 

G ,  LUNES 20 DE 
1': ; (:I(:)- 2 <:)(:I 
i- .;, : t:)(:) -- 1 1 : t:)(:> 

REFMEGEN'T'AI\.,TES FWEBLU8 A I SLADOEi. 
EN L A  TAFi'DI:I: IIESERVAS PARA S E I S  PERSONAS IZN HOTEL 



MARTES 21 DE F'EBRERO: 
E N V I A R  Na7-A AL. HUTEL DE t~V IR IAYUNB PARA PREPARAR WAE~JTACICJNES Y 
ALMUERZO (CORDERU PARA 12 PERSONAS:) D I A  JUEVES. 

8: 00-4: 30 D I SPUN I EfLX 

9 ~ s :  30- 1 0  : 3:) REI.IhI I OM CON ~ ? E P F ? E N T A h E  DE I NST I TUC I UIYEE; P R  I VADAS 
Cj I NTERNAC I ONALES: 
! . SR. L I NEER, ASESOR BARlCO MUND 1 AL., DE1.-EGAC I CJN AGR I CUL-TLJRA 
2'. SF:. LUNA, REPRES€I\I IANTE D E L  PR013RAMA MUND I A L  DE A L  I MENTOS-BATA 
:$. SR. L.UC:AS, U I REC'TC)R PROYECTO DESARRVLLU FURAI, BATA 
4. REPRESENTANTE DE 1-A I G L E S I A  REFORMADA 
5. REPRESEhITANTE DE L A  I 131-ESI A BALIT I S T A  
6.REFF:ESENTANTE DE L A  I G L E S I A  C A T O L I C A  
7. COORDI NADOF? DE EXTENS T CJN AGRARI  A, DEL-EGAC I IJN AGR I CLIL..TURA 

I. 

: - 1 :  DISPoNIBI.,E 





SCHEDULE OF A C T I V I T K S  - EVALUATION TEAM 

CLUSA COOPERATI VA J%EVELOPMENT PROJECT 

COOPERATIVE SERVICE CENTER MALABO 

FEBRUARY 24 - MARCH 1, 1989 

2/24/€?9 A r r i v a l  o f  Cammission Cram B a t a  
Trans+er t o  Hote l  Impala 

2/25/89 P i c k  up a t  Hote l .  Go to CSC t o  meet w i t h  7:00 A.M. 
r ep resen ta t i ves  o f  Vegetable Market ing 
Cooperat ive f rom Moca who w i l l  have j u s t  
a r r i v e d  w i t h  t r u c k  an t h e i r  way t o  s e l l  
t h e i r  produce. 

Ereakf as t  El : t:) i:) A . PI , 
Ro!.mci Table w i t h  M i n i s t e r  o+ A g r i c u l t u r e  9 :  ( 3 3  & " M a  
and o ther  r ep resen ta t i ves  from m in i s t r y .  
CSC Conference Room , 

. . 
, . 

Return t n  Hate1 - OI-I awn f a r  lunch and 13: ( 3 3  P. PI. 
s i e s t a  

P i ck  up a t  h o t e l  2 : 5 5  P.M. 

Round Table wi t h  rep r -esen ta t i  ves o f  3 : i : )O  P.M. 
r e l a t e d  I n t e r n a t i o n a l  P r o j e c t s  which 
operate i n  Equa to r i a l  Guinea 
CSC Conference Room 

P ick  up a t  h o t e l  
Cocktai  1  P a r t y  and B u f f e t  Dinner 
Hosted b y  COP B r i a n  Noble 

2 / 2 & / 8 9  Pick  up a t  Hote l  

Meeting w i t h  Representat ives o f  
Savings and Loan Cooperat ives i n  
Ma1 abo 
CSC Conference Knom 

Mee,ti ng w i t h  Representat ives o f  
Savings Club i n  B a r r i o  E l a  Nguema 

Dinner and Return t o  Hote l  



2/27/R9 Pici:: up at I-.lotel 

M e e t i n g  w i t h  A m b a s s a d n r  N o r r i  s 

I...eavc CSC f o r  T r :  p t o  V i  1  l a g e s  

A r r i v a l  i n  Eelebu - Meet w i t h  
w o m e r i ' s  e c u n n m a t : . o  c o a p e r a t i v e ,  
savi  ngg. c l u b ,  cocoa c a a p e r a t i  ve 

t- .-. 
,- ULIP l e a r - n  about  c o m m i . t r - l i t y  
p r o j e c t . % ,  and t r a n s p o r t  ser-vi ce 

9:25 A . M .  a 



mmER0 DE VISITAS 

RUTMLIO lIUlffRO DE lE4lbRIOS DEL SERVICIDS PEL C.S.C. 
CON TARJETAS OE DERECHO DE USU 0 0 0 0 0 

WlKRO DE PASAJEROS TRANSPORTIIBOS 3,637 2,632 4,500 2,049 121118 

TONEUDAS DE PRODUCTOS lRANSPI)RTADAS 

111 M K R C W D  PRINCIPAL IRUTAS) 35.1 3.3 37.9 S0.B 201.3 

ALRUILER CONlRhTOS DE TRhNSWRTE (ALQUILERES) 5 5 17 9 36 --- 
TONELADAS TRANSWRTADAS POR ALWILERES 32.5 18.0 43. 0 30.0 125.5 

TALLER WUMERO DE REPARACIOllES PC# T U E R  4 1 7 17 29 - 
CLUB DE W K l  DE SOClOS DE LOS CWBS DE AWRROS HID IUD HID HID WID 

AHOI(ROS ACWUDOS ( ~ c M )  HID WID WID WID HID 

NUHERO OE SDCIOS 

CREDITOS CONEDIDOS POR EL PROYECTO 



MSTOS PAMDOS POR CUlSA (CUM0 VII) 13,231,266 18,066,582 1,011,744 1,203,053 33,572,645 
MSTOS PAGADOS PI&! El. C.S.C. (CUAWR VIII) 9,376,600 8,411,150 18,808,681 18,993,734 55,590,365 

R E S U M  DE LAS ACTIVIOADES DEL CENTRO M SERlICIOS WOPERATlMS DE BAT& 

m 
111 FEBRERO 

W l O  
ABRIL 
wm 
an10 
JULIO 
AGOST0 
SEPTIEnERE 
OCNBRE (1 
IIOVIEHBRE (1 
DIClUl8RE (2 



FW\PROII B A T A  A L O U I L E R E S  A L P U I L E R E S  A L O U I L E R E G  

MmRATOS TONELADAS KILO- CWISUHO GASTO EN IHPORTE IRPMTE 
1 9 8 8 ALWILERES TRAI(SWRThDA KTRAJE EH LYTRDS MSIlIL VlATICDS ---------- IrnESIWIS ---- ------------ 
EllERO 3 20.0 597 415 91,300 272,100 
FEBRERO 1 8.5 51 12 2,640 30,600 
WZO 1 4.0 415 187 41,140 lViP,300 
ABRIL 2 13.0 1,058 322 70,840 137,625 
HAY0 1 0.0 135 70 15,400 0 
JUnIO 2 5.0 MI 292 64,240 1,375,000 
JUIO 11 21.0 4,174 1,773 3 m , m  627,~0 
A8oSTO 2 20.0 952 386 86,BSO 
SEPlImBRE 4 4.0 1,796 692 155,700 

3 w 0 0 0  
600,000 

OCTUBRE (1 6 0.0 1,667 651 146,475 7lZo000 11) CERlUDA 26/10 - %/I 
WlEHBRE (1 2 26.5 473 201 45,900 775,000 
DICIEHRE (2 1 3.5 440 200 45,000 --- 22,000 (2) #RRAIIA 17112 - 2611 

TOTALES 36 125.5 12,399 5,204 1,155,545 0 0 0 5f309fS25 

E m 0  0 
FEBRERO 3 
llARZ0 1 
ARRIL 0 
MY0 0 
JUWlO 1 
JULlO 0 
AGOST0 1 
SEPT lW 6 
OCNBRE (1 5 
WIEllBRE (1 7 
DfCIEllsRE (2 5 

USW 
PERSONAL 

U D  
WID 
HID 
HID 
WID 
WID 
HID 
WID 
WID 
HID 
WID 
WID 

GASTO 
RATER1 ALES -- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

35,175 
126,260 

COWM 
PIEZAS ----- 

696,297 
1,247, 791 
1,935,731 
4,216,986 

5 m , m  
Z?3,1OO 
225,583 
317,229 
31U,912 
288,356 
316,699 
354,500 

MlADRO 1V (A) B A T A  D E S A R R O L L O  D E  L O S  E C O W O l A T U S  



CIMDRO I V  (B1 B A T A  C A P A C I T A C l D H  

TOT ALES 
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SKARIOSIHUNDR~IOSIBWIIFCC 
C M B W I B L E  
PIEZAS - CONPRA 
PIEZAS - TRANSWRTE 
VIATICOS - TRANSPORTE 
VIATICOS - CAPAClTAClON 
BEWEFIClOS NARGIWALES 
RELACIDES PUBLICAS 
ELECTRfCI0M 
SUNIWISTROS 
BWKCIYIOW 
mERIaLES - T m  
ITERIALES - DfIClWA 
CMUliIcACIWnS 
MtlINISTRICIOWlIDUANAS 
CMRRCl ALIZACIUN 
CWlSTRUCCIOW 
NAWTENINIEHTO - EDlFlCIOS 
LUBRIUUITES 
HISCEUWEO 

C~UDRO vrH GASMS PAGADOS MR EL C.S.C. 
B L T A 

19811 EWER0 FEBRERO HARZO AIRIL HAYO NllIO JUIO A60SlU 6EPTIEIW BCTUBllE WWIOIBRE DICIRIPRE 1 TOTAL 1900 

SAIARlffilHDWDRARIOSIBM1lFCC 291,400 2g307p400 2,136,670 1,401,296 2,866,W l1S9CI895 2,760,745 I 13,860,468 
CDnBUSTlBLE 11711,760 1,431,140 11155,560 l142llWO 2,563,60 11779,SW 1,634,300 lI87S,2JO 1,570,925 11219q730 1,992,340 1,150,225 : 20,1051790 
PIEll - CW(PRb rntm 157,658 317,229 348,912 107,000 a5(,5w) : 1,535,239 
PIEZAS - TRANSPURTE 230,000 400,OML 258,075 234,086 12,812 1 1,134,973 
VIATIMS - TRAWSWRTE 1 281,500 348,000 215,000 661,W 207,300 532,804 SI,500 322,SMi 318,0001 3,423,100 
VIATICOS - CAPACITACIM 1 0 131,500 75,000 I 206,MO 
BENEflCIffi IWIARGIMLE!: 0 307,120 637,975 : 945,093 
REUCIOES PUBLICAS 107,600 0 : 107,600 
ELECTRICIDM) 134,000 44,500 : 178,500 
SUI(IWISTR0S 859,100 680,441 347,000 991,555 43,135 53,400 15,2451 2,389,875 1 1 
DmRECl AClDN 7581000 IJBtOOO 7SR1000 758,430 158,430 758,430 758,430 758,430 758,430 75B1430 758,430 758,430: 910991870 
MTER~ALES - T U E R  0 126,260 1 126,260 

65,950 200,340 #0 2E47.90 NATERIALES - WlCIWA 
MlllUWlCAClMlES llSISn 6,800 1 122,377 
ADHINISTRACIMIIADUAW(iS 135,000 134,200 16Y1500 1 43R17W 
WlKRCIALlZAClDN 2O1200 0 1 20,200 
WliSTRUCCIWl 80,W 32,000 0 1 112,000 
NMlENlUIEMTO - EDlFICiOS 70,213 0 1 70,213 
LUBRICANTES 570,095 1411225 1 711,320 
MSCELAWEO 20,740 7 0 1 W  28,394 201200 1,600 1 1135,934 - -- -------------- ---- 

C.S.C. T 0 T L L 2,751,260 2,537,140 4,088,400 2,180,330 3,321,490 2,909,330 6,199,809 6,111,879 6,496,993 5,447,271 6,773,306 6gn31157 1 8159Q190,365 11 
m ~ ~ ~ ~ m m . . ~ ; ~ ~ ; ; a ; n a - . ~ ; u ~ s ~ ~ p p . . ~ l t . m ~ . n ;  Pu- d 



CENTRO OE SERVlCI f f i  MDPERATIVOS I A L A B D - I N S U L A R  ESTADOBB.YK1 
RESUHEN ESTADISTICl  1.9BB 13-F cb-89 16:57;26 
a = t ~ ~ ~ ~ a ~ s s a a . m m = ~ a a f l a = = u ~ ~ c a s a c u n ~ m a a a = ~ ; ; a m m u ~ a - n a a = a u . m m m n . u I m . . m m ~ a ~ n a m n a . I p p u . a  

lcr TRIH 2do l R I H  3er TRlH 40 TRIH TOTALES 
AREA SERVICIDS SIRlIHISTRADftS 1988 1988 lPBB llse 19M 
~ - ~ ~ ~ m ~ ~ ~ - - - D ¶ ~ I ~ U ~ ~ - . . . p I E P . L s L T r U I F . ~ ~ ~ M ~ ~ - u D . ~ ~  

CAPACITACIOW --- m w  DE wuws con~mn~vns SERVIDD 7 7 7 7 7 
HUHERO UE GOCIOS DE CWPERATIVOS FORllAWlS 227 227 227 315 315 

NUHERO DE POBUDOS 6 B B 11 I1 

NWERO DE HORAS PASISDS Ell CAPACITACION 72 1% 128 ZS6 652 

111 MR(ERD DE PERSONAS CAPACITAWS 291 348 564 721 721 

RUTARID NUHERO DE USUARlDS ML SERVICIOS DEL C.S.C. ------ CON TMIJETAS OE DERECHD R US0 0 0 0 0 0 

T M a U D A S  DE PRODVCTOS TRANSPDRTADAS 
AL HERCADO P R I N C I P k  (RUTAS) 

TONEMAS DE PRODETDS TRA)(SPIIRTADAS 
A Lffi W B W S  (RUTAS) 

TONELAD#& TRANSPORTADAS POR ALPUlLERES 

NUIRRD DE REPARACIWES WR T W E R  

NUHERD DE SOCI f f i  DE Lffi CLUBS DE AHDRRUS 

NWERO DE ECDNDHATOS 

NUERO DE SOCIOS 1Bl 1Bl 1Bl 269 253 

CREDITOS CONCEDIDDS WR EL PROVECTD 0 150,000 535,000 IB0,OM) 865,000 



- - 

RUT AS (CMMLO I) 1,569t350 2p216,175 2,10ItS10 2,044,000 7,951,035 
ALPUILERES (CUAPRO 11) 111051475 11829t200 l1MOt900 2,386t800 6,362,375 
TALLER ( W R O  111) M1,700 587,575 lt2181SS0 lt16EtOM) 3t615t885 
ECONOHATOS (WADRO 1V) 62t850 53,100 18OI466 1,101t673 ll398,089 
UIIW(CIALIZACI0N (WAURO V) 151000 lt09O,075 74,675 140,700 1,32014S0 
OTRO (CUhDRO '41) 0 59,WO il,OM) 744,000 814,000 

IYGRESOS TOTAL DEL C.S.C. 313911375 5,835,125 416271101 7,585,233 21,441,834 

111 
-- P % u P % a ~ m ~ L l y I = - m ~ n c + U I - a ~ * s f = u t l u - m . . . t l l s u P P t . = n u s m ~  

H A L A B O  
L t D T - ~ C - ~ e ~ ~ g m ~ n a 3 n a 1 l - 1 l - ~ = ~ ~ ~ P I M S U P U P m -  

6 A S T O S P 0 R 0 P E R A C 1 0 I E S Ler 1988 20 1988 3er 1908 40 1388 TOTAL 1988 

ll i 

Ill 

R E S W  DE LAS ACTIVIDLMS DEL CEMlRU DE SERVlClOS WOPERATIWS DE HALABO 

CUADROI H A L A B O  R U T A S  R U T A S  R U T A S  R U T A S  -------------------------------------- ------------- 
WUllERO KILOHE- C0119W 6ASTt) N U I E R O  D E ! C A I T I D A D  D E  

DE TRAJE EN EN DEPRE- P A S A J E R O S  I C A R G A I S A C O S  IHPORTE 
1 9 8 8  VIAJES TOTAL LITROS GASOIL VIATIEOS ClACION IDA WELTA t IDA (T) W U T A  I T )  IIIGRESAWS ----------------------------- ------------------ 
EWzO 11 1,794 300 66,000 59,000 0 120 97 5.3 23.5 309,100 
KBRERU 12 2,716 365 80,300 48,060 0 68 in 7.6 26.1 409,900 
M M Z 0  22 3,490 9 205,480 120,000 0 214 183 18.2 31.9 850~350 
ABRlL 17 3,407 578 1271160 IMtMH) 0 156 I84 11.7 26.1 714t150 
M Y 0  20 2,138 525 115tW0 1111000 0 133 181 12.6 31.7 630,715 
JUNIO 31 4,676 1,157 254,540 156,500 0 229 241 17.8 38.6 871,2!M 
JULIO 26 4,056 993 218t40 141,750 0 900 183 21.5 41.3 762,700 
AGOST0 23 3,523 856 192,600 125,000 0 230 199 8.0 34.9 710,110 
SEPTIEHBRE 19 3,095 820 1841SO0 lM1,250 0 211 210 13.8 28.5 62&100 
UCTUBRE 18 2,236 4 7  107,550 88,560 0 211 187 16.4 24.7 S91t150 
WVIEHBRE 20 2,695 945 212,625 115,500 0 245 248 15.6 34.2 757,500 
DlC lEHsRE 24 2,808 995 223,875 93,450 0 W4 235 13.2 27.2 695,350 

TOTALES 243 37,194 8,946 1,968,530 1~346,950 0 2,421 2,271 161.S 374.6 7,931,035 



llll 

I l l  

HI 

Iti 

Ill 

CW\DROII H A L A B O  A L P U I L E R E S  A L O U I L E R E S  A L O M P L E R E S  

CDWTRATOS TOKEWAS KILO, EWlSUlB MSTO Ell II(P0RTE 
1 9 8 8 ALRUILERES TRANSPORTMA HETRAJE EN LITROS GASOIL VlATlCOS 

WADROIII I A L A D O  R E P A R A C I O N E S  R E P A R A C l O N E S  

m 
FWRrnO 
MRZO 
M I L  
HAY0 
JUllO 
JULIO 
k5OSTO 
SEPTIEHBRE 
OCTWE 
NUVlRlBRE 
DICIEHBRE 

WSTO 
PERSBNAL 

WID 
NID 
WID 
NIP 
WID 
NIP 
110 
MID 
HID 
111 
110 
NIL! 

CUADRO 1V (A) M A L A B O  D E S A R R O L L O  D E  L O S  E C O N O I I A T O G  

CREDIT05 CREDITOS IRTERES BEPOSITOS 
WUmRO NUHERO CDNCEUIWS DNLTOS. SOBRE CON EL CUOTAS COWRAS BASTO Ell CAPITAL VWlAS CDnPRlS 

1 9 8 8 ECOHOMTOS MIClOS A ULOS WR ULOS CREDIT05 C.S.C. AFILCll. El C.S.C. TRMSPDRTE SOCIAL TOTALES TOTALES 

ENERO 
FEBRERO 
M I 0  
ABRIL 
HAY0 
JUWlO 
NL IO 
A60STO 
8EPTIEHBRE 
OCTUBRE 
NWIEIIBRE. 
DlClMBRE 

TOTALES 8 269 865,000 813,335 21,983 1,511,500 63,556 970,400 342,150 1,593,000 16,257,360 13,048,070 





ill' CUADROV I A L A B O - C O H E R C I A L I Z A C I O N I  
P R O D U C C I O N  

COWRAS VMTffi M MWTAS DE VEHlA UE EIPURTA- 
1 9 8 8 REALIIMffi MIRTKIIAS SUIILLAS FERTILIZANTE CIONES 

mo 
FEBRWl 
W Z O  
ABRIL 
NAY0 
M I 0  
JULIO At uasro 
SEPTIEHrn 
OCTUBRE 
mWlmeRE 
OlCIEilBRE 

1 U 
CUMRfl VI H A L A B 0 O T R O  I N 6 R E S O S  

INTERES YEWTA!tl CWITAS 
POR EL SERVICIOS QE FINAN- TOTAL 

1 9 8 8  B M O  0IvF.lWi IVLM. CIERAS OflM 
--me--- ---------- 

ElgRO 0 0 0 0 0 
FERRERD 0 0 0 0 0 
MRlO 0 0 0 0 0 
bsRIL 0 0 0 0 0 
HAYO 0 0 32,000 0 32,000 
JIM10 0 0 27,000 0 27,000 
m 1 0  0 0 4,000 0 4,000 ill m m  o o 5,000 o 5,000 
SEPTIENBRE 0 0 2,000 0 2,000 
DCNBRE 0 0 6,000 0 6,000 
mWlEllBRE 0 0 3,000 0 3,000 
DICIEt@lE 0 lrJ,ooo 10,OM) 0 735,000 



CUADRD V I I  QASTOS PAMDOS POR C L U S A I E. 6. 
H A L A B O  

1 9 8 8  ENERO FEBRERO HARZO ABRIL HAY0 JUWlO JULIO AWSTO SWTIEHERE OCTUBRE WlEHBRE DlCIEH8RE 1 TOTAL 1988 ------- -- - 
SAURIOSIHOnORARIUSIWUIIFC. 1,954,160 2,115,002 2,0%,350 2,125,100 2,191,350 2,051,018 2,169,118 1,762,AO 343,000 269,550 356,350 472,700 1 17,826,448 
C-1m.E 3SB,9SO BIZISM 291,340 19,500 7,000 0 272,420 36,690 0 0 0 0 1 1,798,450 
PIEZAS - C(II(PRA 5,886 1,327,665 731,128 4,967,842 144,138 348,MIO 599,850 63S,234 133,910 2,241,W 1 11,141,606 
PIEZU - TRM~SWRTE 441,777 64,356 389,574 1,127,453 720,428 1,059,416 737,42S 4!W,411 937,865 710,763 949,502 3,917,236 1 13,513,206 
VIATICOS - TRAWURTE 88,000 124,000 134,500 172,500 249,500 231,500 237,000 IUD 463,500 202,500 290,500 309,000 : 2,502,500 
V I I T I C W  - CMKITACIOII 92,W 503,390 86,000 69,500 ZS7p017 2031300 402,SW RID 232,000 351,OW 4%,7871 2,W,544 
BU(EF1CIW HARQIllALES I 0 
RELACIDtlES PUBLICAS I 0 
ELECTPIClDAP 261,610 438,700 234,845 195,100 294,OJO 412,940 0 12,910 1 1,8JO,OJJ 
31AIl#ISTRaS 66,203 3,359,914 188,360 493,613 670,182 S121Zf394 4,434,315 6101753 4010Qa 30,258 2,138p72E I 17,244,722 
DEPRECIACIW . 0 0 0 0 0 0 0 0 0 0 0 0: 0 
MTEPIALES - TALLER 36,190 1,930,493 1 1,94C,673 
IUTERIALES - OFICIWA 1 14.630 16.985 124.388 : 156.003 

111 CUADRO V I I I  BAST09 PA8AW9 POR EL C.S.C. 
I A L A B 0 

1 9 8 8  ERR0 FEBRERO HAD20 A M I L  HAYO NWlO JULIO AGOST0 SWTIEIU#K OCTUBRE fWVIEiME DICIEHBRE 1 TOTAL 198B 
7 ---- 

SMARIOSIHWIORARIOSIBMIIFCC 313,823 l1WS,2SO 1,133,510 541,500 1,528,215 1,913,500 2,640,370 3 9,336,230 
CMlBUSTlsLE 300,000 421,400 J(O,J09 606,910 W,500 6 2 ~ ~ ~ ~ 0  570,269 620,108 7 4 1 ~ ~ 9 ~  I 5 , m , m  
PIEZAS - CWRA 212,245 40,000 llS,O00 20,000 1 387,245 
PIEZAS - TRANSME I 0 
V I A T I C W  - TRAWSPWtTE I 0 
V I A T I C W  - CAPMITACIWl I 0 
BEnEFICIOS HWIIMLES : 0 
R E L A C I M S  WBCICAS 30, OOo t 30,000 111 ELECTRtClDAD 463,193 62,918 133,988 328,010 236,376 236,576 ! I,461,29l 
SUIIIWISTRIW l00,OOO 1 t00,000 
DEPRECIACI Wi I 0 
W E R I K E S  - TULEF! m200 1 299,200 
HATERIALES - W I C I M  I 0 
COIAR(1CACIWS 20,800 3 20,w 
APnINISlRACIMIIAWInA8 224,287 53,830 338,950 107,100 366,903 381,168 50,000 1 l1SS0,2S8 
COlKRCIALIUCIDY lSl,ooO 1 151,000 
COlTRUCCIOll 46,800 1 46,800 
I M I I T O I I l l l O r m  - EDIFIClMl 78,000 36,000 24,500 : 132,MO 
LUBRICMTES ! 0 

21l,230 198,600 189,300: 599,130 -- --- ------------------------------- 
C A E .  T 0 T A L S86.070 1,300,537 1,896,763 1,018173 570,500 945,860 9011600 611,621 1,443,206 2,923,551 2,396,784 4,052,044 3 19,338,283 

a u ~ n . m n u t l ~ n m ~ ~ ~ : ~ ~ ~ ~ ~ m a ~ ~ . . . p ~ ~ ~ . n ~ r n r m ~ ~ . ~ n ~ n ~ n m n ~ p . . ~ . u . . . . . . ~ ~ n ~ ~ . ~ ~ n n n n ~ n ~ ~ u a n ~ n ~ n  



NUHERO OE HORAS PNiADffi Ell CAPACITACIW 72 1% 128 2!% 652 

RUTARIO RVllERO UE USUARIW Dft SERVlCIW Du C.S.C. ----- CON TARJETAS M UEIECHO DE USO 0 0 0 0 0 

TMPW)AS IIE PROWCTOS TRIJISWRTADAS 
A LOS POBUWS GUTAS) 66,s 72.3 74.8 n.4 288.9 

CLUB UE llWKRO DE SOClW DE LOS CLUBS OE AHORRW 0 66 120 231 231 

111 !!y MWROS ACUMMWS (FffA) 1,281,lSO 770,664 I,277,644 2,101,023 3,430,483 



C O N J U N T O  
I~P~c.-- - i a u i r i i i l ~ ~ ~ . n a a - a ~ n ~ i n n n n ~ ~ r m r n n ~ a  

I I 6 R E S 0 S P 0 R 0 P E R A C I 0 N E S lar 1988 20 1988 3er 1988 40 la8 TOTAL 1964 ----------- --------------------------a 

RMTAS (CUM0 1) 7,355,225 11,403,675 9181S,110 5,928,200 341S021210 
KPUILERES (WAIIRO 11) I,S6S,97S 3,M1,82S 2,568,300 3,893,000 11 t671,900 
ThLLER ( W R O  111) 1,311,518 1,051,695 1,513,610 l1S55,225 S1432,M8 
ECLHVMATDS (#MDRO 1V) 62,830 53,100 180,466 f,lOl,bl3 1,390,089 
WllERClALIZYlQN (WM)RO V) lS,OOO 1,090,075 74,6lS 140,700 1,320,450 
DTRO (WhORO VI) 0 210,006 663,3SO 2,464,750 3,358,100 --- -- ------------- 

IHGRESW TQTU UE LO! C.3.C. 1013101S68 17,150,370 l4,R3S1Sll 1S,086,348 117,682,797 

- ..- 

BAST05 PMAUQS WR CLUSA KUAI)RO V I I )  30,293,027 42,236,343 15,536,807 18,US6,OSS 106,922,232 
6UTUS PAGMIffi POR LGS C.5.C. (UMIIRO V111) 1312401170 10,91612&0 2117741108 28,968,116 74192816S4 

RESVIIEN I# U9 ACTIVIBMES OE LIW c m  Gf SERYlCIOS COOPERATIWS 

CUADROI C O N J U N T O  R U T A S  R U T  A S  R U T  A S  R U T A S  --------- ---------------------------------- 
lRmERB KILOIIE- MlllERO BASTO l U l E R O  D E : C A N T l D A D  D E  
L TRUE DE EN DEPRE- P A S A J E R O S ! C A R 6 A I S A C O S  IHPQRTE 

1 9 8 8  V I U S  TOTAL LITROS BASOIL VIATICUS CIACIOII IDA * VMLTA 4 : IDA (1) W T A  tT) IW6E9AW9 ----- ---- ----- ----------- ------ ------ 
ENERO 31 11,380 3,982 076,040 59,000 758,000 120 97 5.3 n.5 1,~32,100 
FEBREhl 32 12,077 3,789 833,580 48,000 758,000 68 123 7.6 26.1 1,982,1# 
!All10 46 14,996 4,921 1,082,620 120,000 758,000 1,914 2,120 33.7 93.0 3,381,000 
AERlL IS 16,378 5,391 1,186,020 lM,000 758,430 156 181 11.7 1.1 4,318,550 
MY0 41 14,364 5,342 112191240 11lIO0O 758,430 133 181 12.6 31.1 3,319,77S 
JIM10 3 16,205 6,166 113S1520 l56,SW 758,430 1,331 1,771 48.0 96.1 3176S,350 
J U I B  52 16,140 6,0117 1,332,540 14l1A0 7!W1430 300 180 21.5 41.3 3,725,450 
AGOSTO 46 13,526 4,828 110061300 12S10W 758,430 230 199 8.0 34.9 2,865,110 
SEPTImsRL 43 14,767 3,311 3,194,975 lW,2JO 758,430 2,113 2,808 45.4 66.4 3,221,550 
OCNBRE 31 8,414 2,359 !I30,77S WIW T58,430 21 1 197 16.4 24.1 1170111W 
W l O I B R E  40 12,427 4,003 1108016~ ~ 1 , 0 0 0  7 ~ ~ ~ 4 3 0  24s 2411 1% 6 51.2 2t0831360 
DIClEilBRE 36 8,313 3473 603,923 411,450 738,430 1,212 1,376 43.4 78.0 2,143,200 

T U T U S  54S l5Yt017 9,722 121383t210 11987,450 0 8,033 9,483 288.9 Jn.8 341S021210 



CUMRO 11 C 0 N J U H T 0 A L I U I L E R E S  L L P U I L E R E S  A L P U I L E R E B  

111 
CMITRATOS TIMELADAS KILO- COHSUHO 6STO M IHPORTE IRBORTE 

1 9 8 8 #WIlERES TWIIISWRTMA HElRAlE Ell LITROS WSOlL VIATICUS IIIGWESAOOS 

EWER0 11 JJ.0 979 529 116,380 8,000 423,400 
FERRERO 12 58.0 532 285 62,700 48,000 469,075 
MRZO 8 35.5 1,015 255 !iS,IOO 15,000 673,500 

. ABRL 27 93.0 1,909 637 1401140 13,000 898,323 
RAY0 35 147.9 2,359 920 202,400 45,000 9M1700 
JUIIO 20 80.2 1,772 1,777 330,940 1S1730 1,788,600 
m.10 29 81.2 4,805 2,066 454,520 20,2SO 951,400 
MOST0 16 115.6 1,659 714 160,65d 14,500 603,200 

nl 26 269.6 2,533 987 222,073 14,500 1,013,700 
42 303.8 3,124 1,405 316,125 37,000 1,490,800 

IIWIUIBRE 47 274.5 lJ1S 909 204,52S 28,000 1968,800 
DICIEMRE 43 290.5 2,024 865 194,625 40,000 746,200 ----------------------------------- 
TOTALES 316 1,804.7 24,226 11,349 2,521,180 299,000 0 0 11,6711900 

CUADRD 1V (A) D E S A R R O L L O  O E  L O S  E C O I O R A T O S  
C O l J U H T O  

CREDITOS CREDITOS IWTERES OEPOSITDS 
rmm MRO ~W~CEDIWS DEVLTOS. SOBRE CMI n m r s  corn GASTO M CAPITAL VENTAS CWRN 

1 9 8 8 . EWWMTOS SDCIDS A ELUIS WR nLos CREDITH c.9.c. NILUI. DU C.S.C. ~ I S P W T E  SMIM TOTMES TOTUS 

Id Em0 6 181 0 50,000 0 0 0 0 13,550 0 1,495,240 1,028,300 
~ R E P . 0  6 181 0 100,M)O 0 0 0 0 17,400 0 1,117,925 1,140,lS 
M 1 0  6 181 0 100,WO 0 0 0 0 31,900 0 1,271,045 1,547,723 
Am11 6 181 0 100,M)O 0 0 0 0 lt,JSO 0 1,662,680 981,200 
MY 0 6 181 lS0,OOO 280,000 4,000 0 0 0 4,300 0 1,020,260 503,950 
JWlO 6 181 0 0 0 0 0 0 33,058 0 1,191,935 1,094,633 
JULIO 6 181 500,000 0 0 0 0 0 14,000 0 973,013 769,OW 
A60510 6 181 0 41,667 0 1,D(n1,OOO 0 0 18,800 0 1,072,MS 810,300 
WTIE)(B(IE 6 181 35,000 4 1 7  9,566 1369JQ0 0 89,700 1,400 0 1,301,620 972,000 
OCTUBRE 7 269 0 41,667 1 , m  200,000 27,000 210,000 91,300 0 2,200,128 1,946,550 
)#IVIMIRE 8 269 80,000 76,667 3,750 17S1000 0 232,600 42,450 0 1,443,823 l10S3.8S0 

111 OIClEHBRE -A 8 269 100,OOO 41,667 3,500 0 3 6 , W  430,100 14,650 1,593,000 l,3@6,730 1,2aqfSb 
1--111-..---11..---------1-~-----------------------C------- 

IC 
TOTALES 8 269 865,000 873,335 21,983 1,511,500 63,556 970,400 342,lM 1,593,000 16,257,360 13.&,030 



CUMRO I V  (C) A H O R R O S  
C O N J U N T O  

AHOm TOTAL 
1 9 8 8  SOCIOS MORROS 

D(ERO 0 1,318,420 

111 LZ 0 187,275 
0 (224,545) 

ADRIL 0 167,515 
RAY0 32 333,364 
JUtlIO 34 269,725 
M I 0  37 384,100 
ABOSTO 40 53S,7SO 
SEPTlmBRE 43 351,794 
OCNBRE 4 642,677 
~ I E ~ R E  52 510,200 
OICIEHBRE 130 888,148 ----- 

ill 
130 5,430,483 

8- 







ill 

04.03.89 
10109 P 

L I E  ITEH - 
COOPERATIVE LEAGVE OF THE USA 
EPUAlORfAL GUxm PtlA!iE I1 
E8 REV 

01.03.89 
10109 M 

LINE Irm 
z=-=Ss 

1.SU.ARIES AHU WAGES 
(Astures 5ZlYear Increase) 
afEspatriate F ie ld  Personnel 
i ) t h i e f  of Party (Noble, thru 9/91) 
i i )Bata llanager (Colffl, thru 9/91) 
i i iMa labo Adrin.(Harkett,thru 9/91) 
iv)Training SpecAata (Castro,thru 12/80) 
v)Ialabo llechanic (!bore thru 4/89) 
vi)Bata Hechrnic (Qgne, thru 9/90) 

Subtotal Expatriate F i r l d  Persfflnei 

. 0.MASHIM~l PROJECT IIOWITORING ill RonitoringlSupporD Staffs 
2 Pers.lla.per year @ S4,000 1 m. 

TOTK SKllRIES MB W S  

2.FRIN6E BEWEFITS 
a) Expatriate Field p u r m n r l  

C 271 of Salaries 
b) Washington P r o j ~ t  h i t o r  
1 191 of Salaries 

TOTAL FRINSE BEWEFITS 

3.GOIISU.TAHl FEES 
bssuws 5 2 lyr .  inc reaa 

a) lh ru  1988 
c) 1989 - Itt@/A~h.Itr.~nionlLaulLiteracy 

4 m s l y r  1 $200 I day 
C )  1990 - Ittg/lluh,ICr.UnimlLaulLitcracy 

4 roslyr  C $200 1 day 
0 1991 - ~tg /~Kh . /Cr .Un i~ /L lU /L i t@r l~y  

4 m s l p  1 $200 1 day 

i10 TOTAL CONSMlTANl FEES 

((( AID FUNDING O k Y  ))) 
ACTUALCOST EST:Il/88 ESTIMTEII ESTIIATEP ESTIMTEU ESTIAATEII 
MRU 10108 MRU 12/88 THRU 1988 1989 1990 1991 TOT# 

-2xa maas=zas z m ~ - a + z  z m n t t u r  n==n=rr %ax=zztttt 



E6 REV 

10112 W 
LINE lTER 
f f m . X I .  

4.TRAVEL AND TRAIISPORTATIOLI 
(Assures SZlYr, inflation incr.) 

a)In-Country Travel- Air: Halabo and Bata 
b)ln-Country Travel - Vehitle Fuel 

Ten vehicles 118,000 nilyrlveh l lS 
r i l e s l g a l l v ~ h  C 10.701ga1 

c)International Travels Horn Lrrw 
4 pers.,l990 C S2,ZOOIpers 

d)lntsnational Trave1:R L R (to 
nearest US port 07 entryk8 r l t  19B9 
4 r l t  l#l, C $2,2OO/trip 

e l ln t .  Trnel: Relocation C S1,lM)lpers. 
i)Chief of Party rrturn (1991) 1 4  perr. 

replaceaent 1991 
i i l8a ta  Hanager return (1991) 

replacerent 1990 
iiiIHalabo Adnin.return (1991) 
iv)lalabo Hechanic(llPor~)ll989) 
v)Bata Hechmic (Sagne)(l90)(4 psrsonr) 
v i i ) k t u a l  cost thru 10188 

fllnternational Travel: Trips to k r r o o n  
C S3,0001~. 

g)lnt.lravei Proj,Hmitor:2 tr ips per yr. 
@ S2,ZOOItrip 

h)lnt.lravel-C~nsultantrl 5 trips prr year 
1 $2,200 per t r ip  (89 = 4; 90 = 51 91 = 2) 

i)Hedical Travel e i t  1 $250/perslyr 
j)Transport.H.H.E.1 S3.5011b. 
i)Ulief of Pty t 3 dnp.1 2,500 ibs. 
i i l l a t a  Hanager 1 1,500 Ib. 
i i i ) l l a b o  Adrin. 1 1,500 Ib. 
iv)llalabo llechanic I 1,5001b. 
v)Bata k h a n i c  I 2,500 lb. 
vi)Rcplaccnents-2 perr ('89) 1 1,5Wlb.each 
vii)Actual cart thru 10188 

k)Transp. Unaccorp.bagpapr C $4.0011b. 
i)Chief of Pty t 3 drp.6 700 lbs. 
i i l l a t a  Hanaper 1 250 lb. 
iii)Halabo Adlin. 1 2 3  Ib. 
ivlllalabo Mechanic l 250 lb. 
v)lata l l ~ h a n i c  1 700 lb. 
~ i ) R ~ h t m t ~ - 2  pers ('89) 1 250 1b.each 
v i i l k t u a l  tort  thru 10108 

1)Transpwt. of equip.(Cawraon, Lar P l u s ,  
Europe, USA, Etc.) 

11Storage of IRR in US 1 $30/~/adv  
n)Packlwve ME tolfror storage 
o)Passports,visas,airport tax 
p)Phyaicrl exw.11001adult 
q)Recruitmt travel 

TOTK TRAVEL AND TRAIISF'URTATI~ 

ACTUAL COST 
THRU 10188 

zs=ca==:==a 

7.708 

13.050 

26..148 

12.291 

48.654 

6.709 

0 
4.150 

0 

EST:lllBB 
THRU 12/88 

1.000 

6.000 

2.000 

0 

6.000 

$ 15.000 

EST IMAlEO 
1991 TOTAL 



;\I €6 REV 

04.03.89 
10:12 M ACTUAL COST 

L I E  I T m  THW 10188 
: -ex ,  =..ffiI:zll 

S.ALLOYAII(XS 
a)Post Uiffcrantial:CZSZ of salaries 65.418 
b)Post Lllwancer 
i) Actual thru 10188 56.097 
ii) bt.1111188-121311sB I $6,700lp/adv. 
iii) 1989:C R,300lyr/adv r 4.25 adv. 
i v )  1990: C $8,0WIyrladv 4 3.75 adv. 

ill V) 1991: W,B001yrladv. t 2.2s I~V. 

cNuarters and U t i l i t i r s  I $I5,0001yr. per adv. 
i)Chief of  Party (Noble, thru 9/91) 
i i )0a ta  Hanager (Colon, thru 9/91) 
i i i)Halabo Adrin. Officer (Haskett, thru 9/91) 
iv)Traininp Spec.-Bata (Cantro,thru 121801 
v)Halabo Hechanic (Hoorr thru 4/89) 
vi10ata Hechanic (Iagnr, thru 9/90) 
v i i )  Actual cost thru 10188 101.651 

d)Per Diea~Staff(Car~roon L 6abonlI 1131lday 
138 days/yr.(1989 L %I; I10 days/p.,(1991 53.779 

dPer DierrExpatriate s ta f f  1 S4Oldry 
11 i X h i e f  of Party C 60 dayslp. 

i i )Data Hmager 1 7 0  dayslyr. 
i i i ) l k l abo  Adrin. Officer 1 20 dryslyr. 
v)Halabo Hechanic I 10 dryslyr. 
vilBata Hechanic 1 2 0  dryslyr. 

f)Per Bier R e c r u i t ~ t l O r i m t a t i o n  
g)Per Dier(Equatoria1 8uinn):Consultants 

C $115lday: 120 i n  Wf 150 i n  '901 90 i n  '91 
h)Pn Oicr:Washington Proj.Hon. 

15 day!~lyr L WSlday 2.317 
i)Per Dicm:Conrultation i n  Washington 
COP C S112ldayl 1989 & 1991 C 5daysltrip 

j )Educat iml l  Travel I $4,00O/yr. 5.465 

TOTAL ALLOYANCES 

6.OTHER UIRECT COSTS (evRDEMscE) 
a)Telephw,telex,cable 
b)Partage and rcssagrr 
cfPhotocopying 
d)Research m t e r i a l  
e)Office Supplies 
f)Vehicle Haintenance 
gI6uard Service 
h)Intcrnship Fees 
i ) h t s i d e  Pr int ing 
j )Off ic# Equip. Haint. 
t)Rnidence Haintmrnce 
1 )Bank Charpen 
m)Lms m Foreign Exchrngr 
n)Hir .  

TOT& OMR DIRECT COSTS 



E6 REV 

LINE Irm - 
7,PARTICIPAIIT TRAllllW 

a)HFn t ra in ing 

VITAL PARTICIPANT TRIIlIW8 

TOTAL DIRECT COSTS(# 1 THRU 7) 

8.OMRHEAD 
fl9.992 of t I thru 6 (Provisional) 
(371 eff. lI l lB9) 

04.03.89 ((( AID FWIPIWG O l K Y  ))) 
10r12M ACTUALCOST EST111188 ESTIHATEU ESTIAATEU ESTIAATED ESTllAlED 

TOTAL C 1 THROUGH 8 

9,SUBORDIMTE AGREEWIT - CSC 
a)CSC Staff salaries and fringe 
b)CSC staf f  per diem and travel 
c )Ut i I i t ies  (includinp gmerator fuel) 
d)Revalvlng Loan Funds 
e)hocuremt  of c w l o d i t i n  k equiplcnt 
OFud and lubricants 
g)CSC - Other 

TOTAL SUBORDINATE AGREEIIENT - CSC 

1O.PROCUREnEnT W MIIWBITIES L EUUIP. - UMA 
a)Equiplent and Tools 171.753 171.753 sn 9e 171.753 
b)Vehicles 296.458 296.458 8,500 353.958 
c)Household Furniture and Appliances 10.251 10.251 5.000 5.250' 20.501 
d)lluildings 44.197 44.197 20.000 64.197 
e)Conruable C w v d i t i n  26 26 m 3r 26 ----- --------------- - .  

TOTAL COII)#IDITIES I EWlPllMT 1 522.686 $ 0 $ 522.686 $ 02.500 S 5.250 S 0 S 610.436 



E6 REV 

ill 04.03.89 ((( AID FUUUIl ONLY ))) 
10:12 All ACNK COST EST:11188 ESTIHATED ESTIHARD EST1RATF.U ESTIHATED 

L I E  I l E l  THRU lOlW THRU 12/88 THRU 1988 1989 1930 1991 TOTAL 
a p n s m  Z-=SIID E-=- =a==s==n =~======ZS = = = = x w m  =anss:n== t . . m s z s = s  

1l.IN-MHlllTRY TRAININ6 k Ell SERVICES 
DEVnOPlKNT - MRKETIHU & CREDIT UllIDLlS 

a)Training, Harketinp, and Credit Union Staff 746 746 36.000 37.800 39.690 114.236 
b)Travel 4.979 4.979 5.000 5.2!iO 5.513 20.742 
c)Subsirtnce (per d i n )  7.997 7.997 20.000 21.000 22.050 71.047 
dlFacil i t ier 1 Equiprent 552 5J2 10.000 5.000 5.000 20.552 
t)Training laterials 4.067 4.067 4.W 4 . N  4.410 16.677 
f)Test Harkcting Fwr, Loples, Shipinp etc. zs.000 

I/ ~IUDEM: ~nsurmce 3.000 
h)Hiscellawus 2.176 2.176 5.000 5.250 5.513 17.939 ------- - ------ 
TOTAL IN-COUNTRY TRAININ6 0 20.518 0 0 S 20.518 0 108.000 $ 78.500 0 82.176 S 261.194 

TOTAL SUB.A6R.,PROCUREllEnTS,COllSTRUCTIOW C IN- 
COUNTRY TRAINIMU (1 9 THRU 11) $ 1.1W.461 $ 0 S 1.100.461 0 375.500 00 169.2SO 00 127.945 0 1.745.156 

12.6EllERM k ADIIIHISTRATIVE CPSl 
1)Base of  Application: 
i)Total Birrct Cost 925.825 15.6% 995.870 568.263 580.861 371.879 2.516.873 
ii)Total Sub.Agr.,Procur~entr, 
and 1rCauntry Training 1.100.461 0 1 1 4 6 1  315.500 169.2JO 127.945 1.745.156 

b)6 k A Bare of Ilpplicatirmi) t ii) 2.026.286 75.695 2.096.331 943.763 150. 111 499.824 4.262.029 
cflhrltiplied by 6 t A rate: 2,951 2, % I  2,m 3,001 3,001 3,OM 3,001 

6 k A COST S 59.775 $ 2.233 1 61.842 0 20.313 1 22.33 0 14.995 $ 127.653 

13.TOTU. COST 
a)TotaI Direct Cost (11 thrr 7) 925.825 75.695 9W.870 568.263 580.961 371.879 2.516.873 
b)Overhead(C8) 370.237 30.271 398.248 210.2S7 214.919 137.593 961.019 
c)Total Sub.Args.,Procurenntr 

& ln-country Training(l9 thru Ill 1.100.461 0 1.100.461 375.500 169.2i0 127.945 1.745.156 
dl8 1 A (112) 59.77s 2.233 61.042 28.313 22.503 14.993 127.653 

ili TOTAL CWT j 2.456.298 00 108.199 $ 2.556.421 0 1.182.333 00 907.534 0 652.414 $ 5.350.701 
1 l ~ s a n ~ ~ s t ~ - ~ ~ ~ - n ~ u ~ ~ ~ 1 : s 1 r : m m ~ ~ n 3 t . r t ~ ~ ~ m ~ ~ + r ~ a 1 a  

<(( A l l  F W I %  MY ))) 
ACTUALCOST EST:lllBB EST1MTF.U ESTIMTED ESTIMW ESTIHAfm 

THRU lOlBB THRU 12188 THRU 19BB 1989 1990 1991 TOTAL 
=-urn D m r = n  = s x = n ~ a w  = x a = u s  n w n : : s  . m s -  

ill 



l N 4 4  A46..NB6 
COOPERATIVE LEAGUE OF THE USA 
EQUATORIAL GUINEA PHASE I 1  A I D  FUNDS 

02/13/89 08:Ol P I  
ESTIMATED 

LINE ITEM 1989 ------ --- - -- -- - - -- ----------- - - - -- -- - - 
CSC OPERATIC COSTS. 
CSC Staff Salaries and Fringe 0 
CSCstaff Per Diea and Travel 25,000 
U t i l i t i e s ,  (Including Generator fuel) 25,000 
Revolving Loan Funds 10,000 
Revolving Funds for Econonatos, Production, 
and Corlercialization 

i )  Production Inputs i n  Warehouse 
ii) Inputs, tools, and l a te r i r l s  to be Purchased. 
iii Production Purchace Fund 

f )  Fuel and Lubricants 0 
g) CSC Other 10,000 ------------- 

TOTAL CSC OPERATING COSTS Dollars $70,000 
Fcfa 

OTHER DIRECT COSTS (BURDENABLE) 
Telephone, lelex, Cable 
Postage and Ressenger 
Photocopying 
Research Haterial 
Off ice Supplies 
Vehicle Maintenance 
Guard Service 
Internship Fees 
Outside Printing 

Off ice Equiplent Naintenance 
Bank Charges 
Loss on Foreign Exchange 
Miscellaneous 

TOTAL OTHER DIRECT COSTS 
- - 

Dollars $45,900 
Fcfa 

AIO6..1124 OR 140 
AID AID 

CSC MALABO CSC BATA 
FUNDS FUNDS 

ESTIIMTED ESTlIMTED 
1989 1989 ----------- ---------- 

$33,750 $33,750 $412,200 $2,500 $402,200 
9,787,500 9,787,500 119,538,000 725,000 139,838,000 Fcfa 32,000,000 48,600,000 80,600,000 

6,750 2,250 5,200 0 14,200 
338 338 as 900 

1,313 1,313 2,600 875 6,100 
113 113 300 75 600 

1,800 1,800 1,300 1,200 6,100 
375 375 250 1100 

5,625 5,625 3,750 15,000 
0 0 0 0 

I88 188 125 500 
I88 188 125 500 

2,250 2,250 1,500 6,000 
0 0 0 0 

1,650 1,650 11,700 1,100 16,100 ------------------------------------------------------------- 
$20,588 $16,088 $21,100 $9,225 $67,000 

5,970,375 4,665,375 6,119,000 2,675,250 19,430,000 Fc f r  



COOPERATIVE LEAGUE Of THE USA 
EQUATORIAL GUINEA PHASE 11 

02/13/89 08:Ol PI 

LINE ITEI --------- - 
PROCUREHENT OF COHHDDlTIES 1. EBUlP. 
Hajor Vehicle Parts (Deprecilblel 
Consuaable Vehicle Cmnodities 
Tools and Hardware 
Shop Equipment 
Consumable Shop Coaaodities 
Repair Parts Shop Equipnent 
Farn Tools, Scales, Sacks etc. 
Office Furniture & Equipment 
Audio-Visual Equipaent-Training 
Generators 
Consuaable Comaodi ties 
8the1 ,.or .emli lies 
Buildings, Raintenance k Facilities laterials 

TOTAL COIIDDITlES L ERUlPIENT Dollars 
Fcfa 

AID FUNDS 

TRANSPORT OF EQUIPRENT k HATERMLS 30,000 ------------- 
TOTAL CSC DIRECT OPERATING COSTS Dollars $280, 900 

fcfa 

VEHICLES TRMSPORTATION SYSTEI 
Neu Vehicles - AID 50,000 
New Vehicles - World Bank funds 
Vehicles - UNCDF 
New Vehicle Parts 7,500 
Depreciation on Vehicles 
Other Iachinery & Equipnent 
Equipnent k Other Rental Services ------------- 

TOTAL NEY VEHlCLES AND PARTS Dollars $57,500 
fcfa 

IN-COUNTRY TRAINING L HEY SERVlCES 
DEVELOPHENT - HARKETJNG L CREOIT UNIONS 
Training, narketing, and Credit Union Staff 
Travel 
Subsistence (per diem) 
facilities L Equipment 
Training Haterials 
Test Iarketinp Fees, Samples, Shiping etc. 
UDEAC lnsur ance 
Wiscel laneous 

TOTAL IN-COUNTRY TRAINING 

36,000 
5,000 
20,000 
10,000 
4,000 
25,000 
3,000 
5,000 ------------ 

Dollars $108,000 
Ftfa 31,320,000 

CSC HALABO CSC BATA UWCDF BITA CSC FUllDS CSC FUHDS ESTlH4TEO CSCC's MWTRlBUTIfJN 1969 
FUNDS F WDS FUNDS RESERVE 

ESTINATED ESTIMTED ESTIIATED ESTINATED TOTAL CSC MLABO CSC BATA TOTAL C5CtS 
1989 1989 1989 1989 1989 

=====:===-- ---------- --------- CONTRlBUTlMl -------- ------ ======= ==--A --------I- --------- 

$65,625 $65,625 S125,OOO $3,750 260,000 
19,031,250 19,031,250 36,250,000 1,087,500 75,400,000 FCFA 2,000,000 2,000,000 4,0001000 

50, 000 50,ODO 
95,000 100,000 195,000 

117,000 117,000 
7,500 23,100 30,900 

7,OOO, 000 6,000,OOO 13,000,000 
127,800 127,800 
9,100 9,100 .................................................................. 

$152,500 $100,00D $277,300 $0 $529,800 
44,22S,OOO 29,000,000 80,417,000 0 153,642,000 FCFA 7,000,000 6,000,000 13,000,000 



COOPERATIVE LEAGUE OF THE USA 
EWATORIAL GUINEA PHASE I 1  AID FUNDS 

02113189 08:Ol PH 
ESTIHATED 

LINE ITEH -------- 1989 --------- -------- 
7. PARTICIPANT TRAINING 

I '  a) Host  Country Na t iona ls  T ra in ing  15,000 
------------- 

TOTAL PARTICIPANT TRAININ6 D o l l a r s  $15,000 
F c f a  

---------*--- 

TOTAL IN-COUNTRY k PARTlCIPdHT TRAINING D o l l a r s  $123,000 
F r f a  

TOTAL COST 
CSC D i r e c t  Operat ing Costs 1'5 1 - 4 280,900 
T o t a l  New Veh ic les  t Heavy Eqpt, t 5 57,500 
T o t a l  T r a i n i n g  V s  6 - 7 123,000 ------------- ------------- 

TOTAL COST D o l l a r s  461,400 
Fc fa  133,806,000 

1989 ESTIHATED FINANCIN6 SUHHARY --------- -------- 
CSC EARNINGS ESTIMATE 
AID I N  COUNTRY PRO6RAH FUNDING 
UN I N  COUNTRY PRO6RAH FUNDING 
WORLD BANK FUNDING 
AID EXPATRIATE STAFF COST 
UN EXPATRIATE STAFF COST 
UN VOLUNTEERS 
PEACE CORPS PROGRAM ESlltlATE 

TOTAL ESTIHATED PROGRAH EUD6ET 1989 

CSC RALABO CSC BATA UNCDF BATA CSC FUNDS CSC FUliOS ESTIHATED CSCfs COliTRlsVTION 1989 
FUNDS FUNDS FUNDS RESERVE 

ESTIHATED ESTIHATED ESTIHATED ESTll!ATED TOTAL CSC HALABO CSC BATA TOTAL CSC'S 
1989 1989 1989 1989 1989 CONTRIBUTION ----------- ---------- ---------- ---------- ---------- ----------- --------- ---------- --------- ----------- ----me--- --------- ---------- 

5,625 5,625 3,750 15,000 

$5,625 $5,625 $0 53,750 $15,000 
1,631,250 1,631,250 0 1,087,500 4,350,000 FCFA 

FCF A 

97,600,000 
l33,8O6,OOO 
265,988,000 
56,550,000 
192,868,850 
87,348,000 
14,268,000 
72,500,000 

----ma-- - -- - 
920,928,850 FCFA 

EXCHANGE RATE 
TASA DE CAHB10 290 = (1.00 

AVERAGE nonTHLY csc REVENUE REUUIRED 
IIIGRESOS DEL C.S.C. NECESARIO POR HE5 

3,416,667 . 4,716,667 8,133,333 
HALABO 8ATA PROJECT 
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Prepared by Chief of Party 
Brian E. Noble 
February, 1989 

This overview is divided into the following sections: 

I) Brief History of Project Implementation 
2) Major Accomplishments of Phase I1 to Date - as of 

the End of 1988 
3) Goals to be Accomplished by the ~ n d  of Phase 11 - 

September, 1991 and Brief Analysis of long-range 
Needs 

4 )  List of Materials Enclosed in Background Packet - - ".- - 
L :*, 

I U i e f  Histo~y of Project I w t a t i o u  . . 

The CLUSA Cooperative Development Project basically began at 
ground zero to help revitalize the economy of Equatorial Guinea 
which had been nearly destroyed during the Macias Years 1968- 
1979. When Phase I of the project began in 1984, there was almost 
no visible cash economy, no food available in the local markets 
of Bats and,Malabo, no transport of products from farm to 
markets, no true cooperatives in existence, and no trained 
Equatoguinean personnel to manage cooperatives or cooperative 
services. 

What little food was available had to be imported at 
exceedingly inflated prices. The situation was so bad that the 
Government was able  to operate only 3 days a week, as 
functionaries had to return to the villages and bush to harvest 
enough food to support their families. 

P h a s e  I was based on t h e  concept  t h a t  one of t h e  k e y s  to 
economic revitalization was to provide a regular system of 
transport: 1) to encourage t h e  small food farmers (primarily 
women recently organized by the government in loose-knit pre- 
cooperative groups), to increase their production above 
subsistence level and take their surplus to sell in the markets 
of Malabo and Bata; 2) to provide transport services t o  cash crop 
farmers (primarily nen - once organized in cooperative groups by 
the Spanish colonials to produce coffee and cocoa). 



1 ) A needs assessment of the various pre-cooperaf f ve k u u p s ,  - . - 
..$.'*.< * 

2) 23 trucks and small vehicles donated by USAID to the a 

cooperative groups, which could not be maintained and had been 
abandoned in the bush, were recovered by the Project. Ten 
vehicles were cannabilized for parts in order t o  make 13 vehicles 
( 7  trucks and 6 small vehicles) operational. 

3 )  Facilities in Malabo and Bata were leased to set up 
temporary vehicle maintenance and repair shops. An initial 
Equatoguinean team of mechanic and maintenance trainees was 
hired; a training program had to be implemented from the 
beginning as the original shop personnel had little or no 
training in vehicle maintenance, vehicle repair or shop 
management. 

4) Once the vehicles were retrieved and repaired, a regular 
transport service was initiated in 1986, both in Rio nun1 and on 
the Island of Bioko. Drivers, helpers and loaders were given 
initial training. For the first several weeks and months, tbe. 
vehicles returned from these routes with little or no prod$ce,.Z'% 
took considerable time before the farmers began . t o  rebuild %htf:ft' 

I 

confidence that the truck service was just not going to disapp&& i; 
'.%. . 

again. 

5 )  Two Cooperative Service Centers (CSCfs) were designed and ' 
constructed, one in Malabo and one in Bata. These CSCts were 
inaugurated in September of 1986 at the end of Phase I, and both 
the repair shops and Project Offices moved into the new 
facilities. 

Phase I1 of the Project is a five year effort, designed to 
build on the initial progress made in Phase I, and in addition 
beg in  a heavy emphasis on cooperative development and training. 
The basic goals of Phase XI were: .. - - -1 

1) Continue the transport service and develop it into an -,: ,::.:g, 
economically self-sufficient service, expanding and 
revitalizing as necessary to make the service viable. 
Train Equatoguineans to manage, operate and maintain the 
service. 

2 )  Initlate the development of real cooperative businesses, 
providing training and technical assistance t o  existing 
pre-cooperative groups and initiating new groups as, . ..- 
appropriate. Expand the kinds of cooperative initiated, 
to include not only cash crop production but also food 

1 <. i 

production and marketing cooperatives, local village 



clubs/savings and loan cooperatives, ...* - 
P S. 

3 )  Train Equatoguinean trainers in the CSCps and Ministry of - 
Agriculture Extensionists as cooperative trainers t o  
provide cooperative extension training, development and 
technical assistance to the existing and emerging 
cooperatives. 

4) Train the Equatoguinean Managers and Coordinators of the 
CSCvs  to manage and operate the CSC's as cooperative 
service businesses. 

5) Bring the cooperatives to a level of economic self- 
sufficiency as quickly as is feaslble so that they 
can provide viable services to the local farmers as well 
as economic support to the Cooperative Service Centers. 

As Phase I1 was initiated, however, the USAID funding 
request was reduced by 40% from $5,000,000 to $3,000,000. To make 
matters worse, the Phase 11 budget was based on an exchange rate 
of $1.00 = 350 Fcfa, but within the first six months the rate had 
dropped to $1.00 = 265 Fcfa, This caused a severe reduction of 
funds available to implement the goals identified for Phase . , 1%. 

- 
I . _  3 -  

Also within 6 months of the beginning of Phase I f ,  three 
additional goals were identified: 

1) Marketing organization, particularly export marketing, 
became an essential project goal, as it became apparent t h a t  
local markets were being saturated with produce and that the 
production coops and CSC's ceuld not become self-sufficient 
without continuing market expansion. 

2 )  Some of the vehicle fleet needed replacement or 8pabk 
overhaul, and the supply of replacement parts from the 
cannibalized vehicles was ending. The remaining phase IS-' 
budget was only able to supply 3 replacement trucks and 
2 smaller vehicles for Rio Muni. No budget was availabZb". 
for vehicle replacement on the island or major replacement 
parts. - .  % .- .-"A 

3 )  Begin workinq toward  the development of a self- 
sufficient cooperative service system in Equatorial 
Guinea, privately owned and operated by the cooperative 
members.   his long-range goal includes 4 major factors: 

a) a sufficient number of economically viable 
cooperatives which can support themselves and the  CSC's; 

b l  development of a cooperative system in Equatorial 
Guinea composed of member cooperatives who in turn direct 



appropriate to these cooperatives; 
+ $-&s- +$iy2 -*".$l@.g~, - - z 

c) long-range training and technical support to provide.. ,;f ..;, 
the Equatoquinean leaders and managers of both the local ' 

coops-and the CSC8s with the skilli, knowledge and 
practice necessary cont h u e  the management of the systew 

d l  the development of appropriate Equatoguinean law, and 
legal recogition and support of all of the various types 
of cooperatives, the CSCgs and the Cooperative System as 
private sector enterprises. 

The reduction in funds combined with the necessity to 
accomplish the goals led to a series of administrative decisions: 

1) The goals regarding transport service would be 
implemented in both Rio Muni and Bioko. 

2 )  Efforts to meet training goals would be concentrated on 
the island in order to maximize rather than dissipate 
available flnancial and human resources, until funding could 
be restored. - ;L-$,- - - 

.y-. * 
" 1. ' .  . >  ' 

3 I Every effort would be made to restore USBfD funding t o  
accomplish the original goals outlined for Phase I1 in bo 
locations, and to explore additlonal sources of funda t o  

. > :  to accomplish all of the stated goals. ' .* 

These decisions were in effect for the  first two vears of 
e I1 rouuh June of 1988 when USAID basic funding was 

E t o x e d - z d  t h e  Phase 11 goals could again be implemented in ~ 1 o '  
Muni as well as on the island. 



The financial support for the project is now In 
much better shape than at the beginning of Phase 11. 

a1 Basic USAID financing restored in May, 1988. Achieved 
full Expatriate stafflng level for first tlme since 
beginning of Phase 11. Re-established effort to reach 
all Phase 11 goals at both locations. 

b l  Completed agreement with UNCDF and UNDP for a 3 year 
3.2 million dollar Acurenam Regional Cooperative 
Development Project In Rio Muni. This project 
s u ~ ~ l e m e n t g  the basic USAID project in Rio Muni with 
additional training staff, transport equipment and 
agricultural inputs, and provides extra emphasis in 
Rio Huni cooperative development which had to be 
held up in the first part of Phase 11 .  

c )  The World Bank Reconstruction Project (RIC) for E.G. 
purchased 3 large trucks and 3 small trucks as 
replacement and expansion vehicles for the pzoject. 

. - c d., 
2 .  * , -.<* - 3 -  

d) CLUSA was contracted by Peace Corps to manage the 
first PCV group in Bquatorial Guinea. 11 PcVVs were 
trained and placed in villages (6 in Rio Muni and 5 on 
~ i o k o )  to work with cooperative development and 
training at the local level as a complement to the 
CLUSA Project . 

a )  Two new replacement trucks and 2 small expansion 
vehicles purchased with USAID funds were purchased. 
Arrived and put into operation the last quarter of 
1988. Vehicles ordered under RIC Project will not 
arrive until 1989. 

b) Amortization funds were established on new 
vehicles and included in regular CSC accounting so 
that as future vehicles are needed, the CSC's will 
be able to purchase the needed replacement vehicles. 

c) Re-established inventory of parts and materials 
needed to maintain and refurbish existing vehicles. 

d 1 Established an inventory and procurement system for the 
first time. 

e l  Shop personnel continued to receive training in more 
complex mechanics such as complete engine overhauls, 
and training was initiated in shop management and 
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inventory x&nagement. Drivers training were 
initiated. Shop personnel maintained project vehicles, 
and also began contract maintenance and repair; In 
1988 the 2 shops did 92 contract repair jobs and 
provided a significant new source of income to help 
cover shop costs. 

f l  Transport procedures, routes and fees have been 
continually been mcrnitored and periodically changed 
toward the goal of making the transport services 
self-sufficient. 

In 1988 the CSC's provided the followinq transport 
service in equatorial Guinea: 243 regular route trips; 
159,017 kilometers; transport of 17,516 passengers; 
575 metric tons of food produce to market; 288 
metric tons of inputs and supplies transported to 
the villages; and 316 truck rentals primarily to 
cooperative groups, transporting an additional 
1,804 metric tons of cocoa and inputs. 

--  -. 
' :  

a) Training of Trainers programs in basic coope~atfve'; 
development and management have been implemented.' 
There is a basic CSC coop trainlng team in place i n  
each location. 

b )  CSC Management training (both formal and on-the-job) 
has been implemented in both locations toward the 
goal of Equatoguineans managing the CSC's .  Both CSC 
staffs are showing positive progress although the 
Malabo csC is further along since it started over 
one year earlier. For example, CSC Malabo staff 
developed their first annual plan in 1988 while the 
Bata CSC s t a f f  will do their first plan in 1989. 

C )  In 1988, the cooperative development and training 
program on Bioko accomplished the following: 
7 cooperatives developed with 315 members; 27 pre- 
cooperatives provided training; 11 villages 
served; 141 training visits made providing 652 
hours of  training. The number of persons trained 
rose from 291 in the 1st quarter of 1988 to 721 in 
the last quarter. 

d l  In 1987 6 economatos were established and officially 
recognized as cooperatives. f n  the last quarter of 1988 
2 more economatos were organized as pre-cooperatives. 
Two of the economatos have paid their first annual 
affiliation cuota of 1% of gross sales to the CSC - 
t o t a l  63,556 Fcfa. The loans made to the original 
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economatos have a l l  been r e p a i d  wi th  21,983 Pcfa in .. e 

i n t e r e s t .  The economatos have 1,511,500 Fcfa of s a v i n g s  
on d e p o s i t  w i th  t h e  CSC. Based on 1,593,000 Fcfa i n i t i a l  
investment  of t h e  economato members. t h e  6 o f f i c i a l  
economatos gene ra t ed  16,250,610 ~ c f a  worth of sales i n  
t h e i r  f i r s t  f u l l  year  of o p e r a t i o n .  

e )  I n  1987, t h e  CSC Halabo formed an employee c r e d i t  union, 
bo th  t o  p rov ide  sav ings  and l o a n  s e r v i c e s  t o  t h e  
employees, and t o  b e g i n  t r a i n i n g  of t r a i n e r s  i n  c r e d i t  
union format ion .  In  l a t e  1988, 5 a d d i t i o n a l  s a v i n g s  
c l u b s  were i n i t i a t e d ,  and by the end of t h e  year had a n  
accumulated t o t a l  of 5,082,335 Fcfa  i n  s av ings .  Two of 
t h e s e  c l u b s  w i l l  be ready t o  become s a v i n g s  and loan  
c o o p e r a t i v e s  i n  e a r l y  1989. 

f I The CSC Bata is ready t o  implement its coope ra t ive  
development and t r a i n i n g  program i n  1989. 

Four t r i a l  exports of malanga were made t o  Cameroon 
from Malabo i n  late 1987 and e a r l y  1988. These t r i a l s  
enabled  the  project t o  r e a d j u s t  an a n t i q u a t e d  tax  on 
food e x p o r t s ,  e s t a b l i s h  t h e  CSC as a p o t e n t i a l  e x p o r t e r ,  
and t o  e l i m i n a t e  or minimize much of t h e  red t a p e  which 
e x i s t e d  a t  t h e  beqinnlng.  

E x p l o r a t i o n  t r i p s  were a l s o  made t o  L i b r e v i l l e ,  
Gabon where t h e  market p o t e n t i a l  is much g r e a t e r  and 
l e s s  s e a s o n a l  t han  i n  Cameroon. An e x c e l l e n t  c o n t r a c t  
was made i n  March, 1988 wi th  a buyer from Gabon who even 
f r o n t e d  t h e  i n i t i a l  down payment t o  t h e  CSC Malabo. 
However, t h e  t r a n s a c t i o n  cou ld  never be completed for  
lack of sea t r a n s p o r t  between Malabo and L i b r e v i l l e .  

The Bata CSC has wade s e v e r a l  a b o r t e d  attempts t o  
e x p o r t  a tnuckioad of food p r o d u c t s  t o  ~ a b o n  over land,  
and w a s  f i n a l l y  s u c c e s s f u l  i n  J anua ry  of 1989. 

The main b locks  t o  expor t  market ing which are a t  t h i s  . 
p o i n t  beyond t h e  scope and c o n t r o l  of t h e  p r o j e c t  a r e :  

. practical market information and experience . re l iable  and a f f o r d a b l e  sea transport . f n f r a s t r u c t u r e  w i t h i n  E.G.  ( p r i m a r i l y  bridges which 
are o u t  c a u s i n g  longer  distances and poor road 
c o n d i t i o n s )  . b u r e a u c r a t i c  red t a p e  and r e g u l a t i o n s  unevenly 

a p p l  l ed  
. border  and checkpoint  d e l a y s  and problems 
. lack of real implementation of UDEAC agreement by 



. lack of sufficient seed capital - .  1. 
t * 

e )  Both CSCis began in 1988 to explore the possibility of t 

establishing local cooperative markets in Bata and 
Malabo and supporting production/market groups from the 1 
rural areas. These projects are currently in the i 
research/planning stage. I 

? 

Self-Sufficiency: t 
I 

Income for the two CSC's increased during Phase I1 
from 20,300,000 Fcfa in 1986 (last year of Phase I )  to 
39,527,458 Fcfa in 1987 to 57,679,297 Fcfa in 1988. 

Income from transport services in both locations 
has diversified during Phase I1 to include not only 
income from regular routes, but also income from 
contract transport and contract repairs. 

The Malabo CSC shows a further diversification of 
income sources into areas other than transport - i 
0 Fcfa of other income in 1986, 413,800 Fcfa of 
income from other sources in 1987, and 3,529,039 i I: 

Fcfa in 1988. New sources of income include econoraatos, 1 
marketing income, interest income, affiliation income, I 
etc. This trend toward new income sources and away i 1 

from dependency on transport services Is expected to 1 

continue in Malabo and to begin appearing in the Bata i 
CSC in 1989. 

CSC expenses and CLUSA project support were divided 
from CLUSA personnel support and overhead for the first 
time during 1987 for the purposes of beginning to 
determine the actual self-sufficiency level of the 
CSC% Total CSC expenses for the two centers for 
1987 were 132,539,840 Fcfa and for 1988 - 181,850,886 
Fcfa. An attempt has also been made t o  break down the 
CSC expenses for the two CSC's. Data is available on 
this bneakdom in the charts at the end of this report, 
but the separation will not be completely accurate 
until 1989 data. 

Estimated cost recovery rates for the transport 
services for 1988 was 579 for Bafa CSC and 53.5% for 
Malabo CSC including depreciation costs. 

The cost recovery rate for the 2 CSC's for 1988 was 
31.72 b. - . -. 

,, - + 

Computerized recordkeeping was initiated in 1988. 
Training of Equatoguinean staff to input and manage 



e. I 
data as well as developing reports was initiated in 
both sites in 1988 .  CSC inventory system in Malabo was f 
computerized in 1988 to begin operation in 1989. Bata 

5 
CSC inventory just being computerized in early 1989. 

L' 

i 
i 

p e v e l o ~ ~ e n t  of Coo~erative System: Work in this area of i 
Phase If has really just been initiated in late 1988. I 

I 

Legalization documentation for the CSC's drafted in 
1988 and will be edited for review in first 
quarter of 1989. Initial work has been done on 
researching and drafting a new cooperative law for 
Equatorial Guinea. Input expected from Evaluation 
Team as well as a CLUSA consultant In early 1989. 

Both CSC's have had annual meetings with cooperative 
group leaders in 1987 and 1988 to assess needs and qet 
input on CSC services. These annual meetings as CSC 
Advisory Boards are precursors to the formtion of CSC 
Boards of Directors, a step which will be taken when 
the Cooperatives are well enough established and the 
Cooperative Leaders are well enough trained and 

I 
strong enough to make this transition. * i P 

Specific objectives, plans and timetables for this 
long-range goal will be developed in the last half of 
Phase 11. 



a )  Project can now be well implementes as currently 
f inanced. 

b)  Turn management of Peace Corps program over to Peace 
Corps. 

c )  Seek seed monies for development of export marketing of 
food products. 

a) Make Transport services of each CSC self-supposting and 
in addition creating some funds for the overall support 
of the CSC's. 

b) Complete the training of the Equatoguinean staff 
including the CSC Coordinators, drlvers, transport 
personnel, shop and warehouse personnel, so that they 
can manage and maintain all aspects of the transport 
service (truck services, vehicle maintenance and 
repair, parts purchasing, inventory control, shop 
management, and transport service management). 

C )  Reduce the number of passengers transported and 
increase cargo transported by reorganizing the 
current marketing system and discouraging passenger 
transport as other passenger services are offered. 

Coooerative Develo~aent and TrQinina: 

a )  30 viable business cooperatives will be economically 
self-supporting with basically trained leadership and 
membership. (These will include productionharketing 
cooperatives, economatos, and savings and loan 
cooperatives.) 

b) An additional 30 groups will be in the pre-cooperative 
formative stages. 

c) Equatoguinean trainers will be prepared to continue 
providing training and technical assistance to existing 
and new cooperatives of the kind3 listed above. 

d )  CSC management staff will be trained to manage the 
C S C f s  on a day to day basis with a minimum of 
outside technical assistance. 



a) CSC1s will be providing much more effective marketing 
services through the formation of wholesale markets in 
Malabo and Bata, better organization of coop marketing 
efforts, and development and servicing of regional 
markets on the mainland. 

b) Export marketing trials will be continued as possible, 
eliminating as many of the blocks as feasible. 

c) The CSC marketing services are not likely to be self- 
supporting during Phase I1 unless additional funding 
can be established and export marketinq blocks can 
be eliminated or alleviated more rapidly than 
anticipated. 

S e l f  -Suf f iciencv: 

a )  CSCCs will reach economic self-sufficiency for 
existing services. Costs for program expansion and for 
more advanced training will still have to be provided 
from outside funds. 

a) A Cooperative Service System will be in place, 
including 30 cooperatives, and 2 CSC's governed 
by a Board of Directors elected from the leadership 
of the cooperative members. 

b) Each of the Cooperative Service System elements 
as well as the system itself will be legally 
protected and recognized under Equatoguinean lav, 
barring any problems unforseen at this time. 

c) The Cooperative Service System will need continuing 
outside technical assistance in the following areas: 

. Training of the Boards of Directors to direct the 
management of the CSCts effectively and to 
be effective Board Hembers. 

. Training and Technical Assistance in the development 
of more advanced cooperatives or cooperative 
associations ( e x .  credit union banking and/or 
association). 

. Training and Technical Assistance in export 
marketing toward self-sufficiency*ln t h i s  service 
area. 
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interfering in or taking control of individual 
cooperatives, cooperative efforts or even the entire 
system, as the cooperatives become economically more 
su~cessful. 

4 )  List of Ta&les and D o c m e n t s  Included as Back- 

a. Statistical Review of Project for 1988. 

. Bata CSC . Malabo CSC . Joint Report 
b. Graphs Showing Income Comparison: 1987 and 1988. 

c. Historical Background of Equatorial Guinea. 

d. Agricultural Assessment and Goals - Ministry of 
Agriculture 

e. Cooperative Principles and Philosophical Concepts of 
Cooperative Development 

f. Annual report for 1988. 

g. Malabo CSC Report - Phase 11. (Written by CSC Staff) 
Bata CSC Report - Phase 11. 

h. AID Budget 1989-1991. 
Total Project Budget 1989-1991 



R U A  

B A T A  ler  87 l e r  80 20 87 20 88 ................................................ 
RUTAS 3, 086,440 5,785,875 3,054,620 9,107,500 

ALQUILERES 297,250 460,500 2, 193,450 1,812,625 
TALLER 491,170 669,810 912,493 464,120 

OTRO 0 0 0 151,000 ................................................ 
TOTAL  31874,860 6,916,193 6,160,563 11,615,245 ------------------------------------------------ ................................................ 

B A T A  3er 87 3er 88 40 87 40 88 TOTAL 1987 TOTAL 1988 ......................................................................... 
RUTAS 5,545,100 7,713,600 3,534,900 3,B84,200 15,221,060 26,571,175 

ALQUILERES 3,553,450 1,527,400 941,400 1,509,000 6,9B5,550 5, 309,525 
TALLER 1,219,355 295,060 1,037,495 387,165 3,660,513 1,816,163 

OTRO 0 672,350 0 1,720,750 0 2,544,100 
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P 2 y :  The P o r t u g u e s e  a r r i v e d  on t h e  c o a s t s  of Guinea i n  1460 
i n  s e a r c h  of  t h e  r o u t e  t o  g o l d .  Between t h e  y e a r s  1469 t o  1474, 
t h e  P o r t u g u e s e  e x p l o r e r  Fernando Poo d i s c o v e r e d  t h e  i s l a n d  which 
he c a l l e d  "I lsa Formosam ( b e a u t i f u l  i s l a n d ) .  He founded t h e  
c o l o n i a l  t e r r i t o r y  known as Dls t r ic t  of B l a f r a .  

FZr%t P o g u h U m x ~  The Theubls were t h e  f i r s t  peop le  on 
Bioko f o r  whom we have h i s t o r i c a l  r e c o r d s ,  a l t h o u g h  t h e r e  e x i s t s  
remains  of  p r e h i s t o r i c  p e o p l e s  p r e d a t i n g  t h e  Bubis .  The Bubi h a s  
t h e  m o r p h o l o g i c a l  c h a r a c t e r i s t i c s  g e n e r a l  and  common t o  t h e  Bantu 
p e o p l e .  According t o  t h e  o l d  l egends ,  t h e  Bubis  l i v e d  f o r  many 
years between Batanga and Rio  campo, i n  Cameroon, where t h e y  had 
many problems of c o - e x i s t e n c e  w i t h  o t h e r  Bantu t r ibes .  The l egend  
says t h a t  they d e c i d e d  i n  a c o u n c i l  t o  abandon t h e i r  t e r r i t o r y  
and embark toward  a n  i s l a n d  which t h e y  c o u l d  see from t h e  l a n d .  

n s  t o  Blako: From t h e  middle sb the  19th Century, 
t h e r e  h a s  been a c o n s t a n t  f l o w  of e m i g r a n t s  fxum all ovex the 
Gulf of Guinea toward  Bioko. The o r i g i n s  of these Fernadqnos are 
v e r y  complex; Bubi, L i b e r i a n s ,  Cubans a n d  people from 8,ierza Leon 
have c o n t r i b u t e d  t o  t h e  f o r m a t i o n  of t h i s  group.  Hlstorleally 
landowners a n d  e n t r e p r e n e u r s ,  t h e y  c o n s t i t u t e  t h e  most:'$~E~:;~' . 
a r i s t o c r a t i c  g roup  and r e s i d e  p r i n c i p a l l y  i n  n a l a b o  a n d h b a .  I n  
t h e i r  e v o l u t i o n  t h e y  have mixed w i t h  o t h e r  r a c e s :  t h o s e  
p r o c e e d i n g  from t h e  Bubi and t h e  f o r e i g n e r  a r e  called Fernandino-  
~ u b i  and those p r o c e e d i n g  f rom two f o r e i g n e r s  are called 
Fernand ino  C r i o l l o .  

The H e s s i a n s  were e s t a b l i s h e d  on Bioko i n  1916  d u r i n g  
German i n t e r v e n t i o n  on t h e  i s l a n d  from Cameroon. S i n c e  t h e y  are 
muslirns,  t h e  group is d i s t i n c t  b o t h  i n  r e l i g i o n  and cus toms.  They 
l i v e  e x c ? u s i v e l y  f rom commerce and c o n s t i t u t e  a  very small b u t  
powerful  economic group.  The Yaundes come f rom a c r o s s  between 
t h e  Sudanese and t h e  Bantus,  a l s o  a r r i v i n g  from Cameroon. They 
l i v e  from a g r i c u l t u r e  and have t h e i r  o m  fa rms .  The N i g e r i a n s  
once formed t h e  largest  f o r e i g n  p o p u l a t i o n  on t h e  i s l a n d .  They 
w e r e  composed of Ibos and Calabares and i n  t h e  f i r s t  stage, w e r e  
l a b o r e r s ,  a l t h o u g h  l a t e r  they  devo ted  t h e m s e l v e s  t o  o t h e r  w o r k .  
Most N i g e r i a n s  f l e d  d u r i n g  t h e  Macias years and have n e v e r  
r e t u r n e d  i n  l a r g e  numbers. The p r e s e n c e  of  Cubans on t h e  i s l a n d  
d a t e s  from t h e  year 1861, d a t e  of t h e  f i r s t  d e p o r t a t i o n  of Cuban 
I n s u r g e n t s  by t h e  Span i sh  A u t h o r i t i e s  f rom t h e  i s i a n d  of  Cuba. 
Today t h e y  have  l i t t l e  impor tance .  

The W P e o p l e :  Although t h e  Bubi  d i d  n o t  wear c l o t h e s  o r  know 
how t o  work metals when f i r s t  exposed t o  w e s t e r n  c u l t u r e ,  they 
were very w e l l  o r g a n i z e d  as a  s o c i e t y .  I n  s p i t e  of t h e  a b s e n c e  of  
t h e  w r i t t e n  word and other ideographs ,  the i r  o r a l  l anguage  i s  



highly complex. The Bubi town was built around a qreat central 
piaza, in irregular groups of houses. Entrance to the Bubi towns 
by an avenue, bordered by large trees, which led to the plaza 
(Riosa) in the center of which was a sacred place. In an 
unattached enclave was the meeting place for the Bubf men. The 
Bubi hut was rectangular, wide, and about 4 meters long. As in 
all primitive towns, there existed a separation of social 
classes; among t h e  Bubis there were three. The first, that of the 
chiefs of the village or district, called Botucu in the north and 
~ o c u c u  in the  s o u t h ,  above which was t h e  Supreme Botucu or 
Emperor of the Bubis who lived in Riaba. The second group, the 
nobles, the Bubis called Baita, were the most influential class. 
Nobility was established at birth. The priests also belonged to 
this class, On the lowest rung of the social ladder were the 
plebians, called Babala, which included fishermen, hunters, 
artisans, etc. Among the Bubi, slavery was unknown although 
servitude existed. The political organization was fairly 
progressive and somewhat democratic, although the government was 
a monarchy, with patriarchal heredity. At the head was the Botucu 
as supreme chief and emperor of all the Bubis. The word of the 
Botucu made the law and all his subjects owed him obedience. To 
help the Batucu in the tasks of government, there existed"a 
counci 1, composed of nobles and some f unctionar ies . The primitive 
religion of the Bubis was a simple fetish animism, presided over 
by the cult of ancestors, of whom they were very fearful. Their 
only artistic manifestations consisted of narratives and stories, 
as well as songs, the themes of which were always love and death. 

In the continental zone, there lived three groups of people: the 
Fang, t he  Ndowe or beach tribes *playerosH, and the Pygmies. The 
Fang occupy the greatest part of the continent. 

The F w  They came from the northeast of Africa for reasons 
which remain unclear, entering the Equatorial jungle in about the 
year 1300, their armed emigration approaching by land rather than 
by the rivers. They came in various stages in the direction of 
the sea in search of salt which was very precious to them. 

The Fang people belong to the anarchic group of peasants 
wlthout hierarchical structures, kings or social classes. The 
only universal law was tradition, hence the importance of old 
people. A t  the beginning, the Fang were organized patriarchally 
in polygamous families, with only one chief of the clan 
"etungabotw who at his death was succeeded by his oldest son. 
Social organization was based on four levels: family - people 
from the same hcuse "nda-botw; the town - people from the same 
place "nvog-Sot"; the direct family members "etunga botw; the 
clan or tribe (people descended from the same ancestor) mayong- 
bot". There are approximately 50 separate clans of Fang in 
Equatorial Guinea. 



The Fang people keep animals but they subsist at a very low 
level of agriculture, the farming done by the women with the men 
helping to clear the f o r e s t .  The prlnclpal products s i n c e  the 
beginning of the century are yuca, peanuts, plantains, bananas, 
corn, squashes etc. Hunting is also very important, with the 
hunters belng the most highly regarded social group. The hunters 
are armed with lances and javelins, but it is the only place in 
Black Africa where they also use a very powerful crossbow. 

The towns have a central plaza devoid of trees surrounded by 
the houses. The orientation of the towns and streets is toward 
the west to receive more sun and light. The most important place 
in town is the nCasa de Palabraw or "Abba Medjoa the true 
motlvating force of the Fang people, and place where the 
governing group meets presided over by the chief. The town also 
has tribunals which are made up of the old and important people 
of the village and are presided over by a judge. Although modern 
government has set up its infrastructure of chiefs in the 
villages, the traditional Fang elders still wield considera@le 
power. - +. + 
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The religion is pantheistic, based on ancestor worship, 
personified in the skeletons of the deceased. The reliqivn mixes 
its own traditions with some Christian beliefs. Because! 4 9 ' .  
Christian influence the Fang god is a trinity: Nsame, HeMc, and 
Neva. Nsame is the origin of all things, the creator of 
world, and ancestor of all the Fang people. 

in Guinea: The agreements between Spain and Portugaz, in 
the Treaty of Alcoqobas of 1479, stipulated that the Catholic 
Kings reccgnize the Portuguese pretentions on the African Coast, 
the Kingdom of Fez, and the Lands of Guinea, and in exchange, the 
Spanish would keep its dominion over the Canary Islands. For that 
reason Spain was not present in Guinea until the beginning of the 
Eighteenth Century, although in the times of Phillip I1 when 
Portugal and Spain were united under the same crown, some 
attempts were made by Spaniards to colonize Fernando Poo. 

The Treaty of El Pardo was signed between Mary I of Portugal  
and C a r l o s  I 1 1  of Spain in El Pardo on March 24, 1778. It 
returned to Portugal the Island of Santa Catalina, and Portugal 
ceded to Spain, the right posession and action it might have on 
the islands of Annobon, Fernando Poo and the immediate coast from 
the Nlger to the Ogangue River in Cape Lopez. That is, Spain 
would possess a territory of more than ZOO,OQQ sq. km. which 
extended from through Nigeria, Cameroon, Equatorial Guinea and 
Gabon. 

The Argelejo Expedition (June-October 1778) was more or less 
the first contact with Fernando Poo by the Spanish (120 dead and 
injuries of all kinds). This expedition took posession of the 



island in the name of Spain. 1 
I 

e Rng;LiSb In Guinea: The English pressured to occupy the Island 
in 1827 because there was little interest shown by Spain. Already I 
in 1773, the Englishmen Bullen and Lawson, had arrived in i 

i 
Fernando Poo, but they had to abandon the island because of the , 

ungovernable character of the Batctes in San Carlos. In 1817 
Spain had signed a treaty with England regarding the abolition of 1 
slave trading, and under this treaty the English succeeded in I 

moving the tribunal for the repression of slavery from Sierra I 

Leone to Fernando Poo in 1823. England decided to occupy Fernando 
Poo and sent a frigate under the command of Captain Owen to i 

I 
conquer it. Owen was the founder of Port Clarence (today Malabo), I 
a city embellished by the artisans and materials brought from 
England. From that time, Fernando Poo was converted into an 
English seat of power. 

pre3ence of France in the Gulf of Guinea: On June 27, 1900, a 
treaty was signed in Paris with France, which resolved colonial 
differences. After several months of negotiations, the current 
borders of Equatorial Guinea were established. The result vas 
that instead of 200,000 sq. kilometers which corresponded.%# 
Spain under the Treaty of Pardo, there only remained the '26000 
which were held until Independence. The Spanish Government 
authorized to France in 1842, the establishment of a naval base 
on the island of Fernando Poo with the pretext of controlling 
slave trade. 

Paat  The first Fernandino chief of 
which we have historical record, was Ricuese, who governed the 
v i l l a g e  o f  Motee where Malabo is now located. Thls chief was the 
one who collaborated with the English captain William Owen in the 
founding of Port Clarence on Christmas 1827. King Moca, also 
called Yocata, has been the most important of the Bubi Kings. he 
had his court in the beautiful valley of Rialba where he governed 
f r ~ m  1875 to 1893 as a true king of kings. The Mate Mote, or 
supreme priest of the island, also resided there, charged with 
maintaining the fire brought by the ancestors from the 
neighboring continent. He was a great friend of the Spanish 
missionaries whom he allowed to visit in his kingdom. Malabo, the 
last Bubi King governed from 1904 to 1943. During the reign of 
Malabo the most important rebellion took place against the 
Spanish. In 1910, the Governor General issued an order that 
obligated everyone to work who did not own a farm of at least one 
hectar or more. Opposition was genera1,but Malabo continued being 
a friend of the Spanish. 

Territorial Administrations: The territorial Administrations were 
created in 1940 by the Governor General Juan Fontan. The 
administrators were representatives of the government and were 
always military. In Fernando Poo there were two territorial 
administrators, one in Santa Isabel and one in San Carlos. In Rio 



Muni, there were 11: Bata. Hbini, Cogo, Niefang, Hicomeseng, 
Ebebiyin, Mongorno, Evinayong, Nsoc, Acurenam y Anisoc. 

Modern Equatorial Guinea: The first outbreaks of Independence 
took place in the years 1945-1948, over some punished Gulnean 
functionaries by Governor Diaz de Villegas. Afterwards, in the 
5 O V s ,  there arose the "Cruzada nacional de liberacionn whose 
principles were put forth by Enrique Nvo Okenue, Acacio Mane, 
Atanasio Mdondo niyune, Ropo Ori, Watson Bueno and others, who 
sent a letter to the United Nations asking for their support in 
decolonization efforts. 

Modern Equatorial Guinea emerged on August 21, 1956 by decree in 
which the Spanish territories of the Gulf of Guinea came to.be 
the Spanish Province of Guinea. Later the Provincial Government 
was completed in Law on July 30, 1960 and named the two provinces 
of Fernando Poo and Rio Muni. Under this law, the supreme rule of 
the governor was maintained but the lower governments were 
conver ted  from military to civilian governments, the territorial 
representatives into delegations, and for the first time 
Equatoguinean representatives were named to the Spanish Court in 
Madrid. By the Law of July 15, 1964, Spain conceded the autonomy 
of the Spanish Province of Guinea, and don Borifacio Ondo M u  
became its first and only President. The autonomous government 
consisted of a president, 8 ministers, an Assembly whose 
presidency was exercised in turn by each of the presidents  of the 
district governments of Rio Muni and Fernando Poo, don Federico 
Ngomo Mondongo and don Enrique Gori Molubela respectively. 

The Committee of 24 of the United Nations pressured by the 
Equatoguinean natlcnallsts, communicated to Spain the need to 
c ~ n v o k e  a Constitutional Conference for Guinea with the most 
representative political groups. On December 20, 1966 The General 
Assembly of the United Nations voted for a resolution in favor of 
Guinean independence. 

The elections for president of the new republic of Equatorial 
Guinea took place an the 29 of September, 1968, and were won by 
don Francisco Hacias Nguema. On the 12 of October, independence 
was proclaimed in an agreement between Spain and Guinea. Finally 
on November 12, 1970 Guinea became member 126 of the United 
Nations. 

piaclas Years; The population was wholly inexperienced in self- 
government. Over 11 years a fairly prosperous country was 
transformed into one of extreme poverty. President Hacias not 
only paralyzed the political opposition but also the schools, 
health care and plantation production so that the country ground 
to a halt. 

The bush reclaimed the cocoa and coffee plantations. There 
was no electricity. Water was turned on for only one hour each 



day. The post office was padlocked and the national bank closed. 
Teachers, doctors, engineers, other professionals and 
intellectuals fled the country In fear of their lives. To stop 
people escaping by sea, the President imposed a ban on ownership 
a £  f lshing boats, effectively depriving his people of a major 
source of food. 

People's welfare took a severe knock during Maciast rule. 
Before independence, Equatorial Guinea had reasonable health care 
and one of the best school systems in Africa, but during Haciast 
years, there were serious cholera outbreaks, rampant typhoid, 
and the killer disease cerebral malaria which had been wiped out 
before independence, returned to the country. 

The economy also suffered. Coffee and timber exports fell. 
On Bioko Island's fertile volcanic soil, many plantations had 
been growing high grade cocoa, the country's principal incame- 
earner. But exports dropped from 45,000 tons in 1967 to 5000 tons 
in 1978 - the year before Macias was topp1ed.c 

President obim9 N u u m :  president Macias controlled the country 
until August 3, 1979 when he was overthrown in a coup. The new 
President, Teodoro Obiang NgUe-, affirmed in his first address 
to the nation, that it wasn't a coup d'etat but rather a coop to 
re-establish liberty. The new government was immediately faced 
with beginning to revitalize a country and economy which had all 
but completely collapsed. 

With the emergency phase over, Equatorial Guinea had to come to 
grips with serious progress and development. A new constitution 
guaranteeing human rights was adopted in 1982, and national and 
local assemblies were chosen. in December, 1986, the military 
government declared itself a civilian government. A single 
Democratic Party of Equatorial Guinea was established by 
government decree with the President as its head in 1988. 

Grants for economic reconstruction were forthcoming. At 
first, the economy was entirely hand-to-mouth. There were no 
markets and no transport, It was extreamly dificult to live in 
the cities. The economic situation was so bad that Government 
officials could work only 3-1/2 days per week and then get to 
their farms as best they could in order to supply themselves with 
food. However, in 1983, with the help of the first Donor's Round 
Table on Equatorial Guinea and the United Nations a 5 year 
recovery plan was initiated. Initial work involved training 
government officials, just to begin to make the country operate 
again, and beginning work on recovering some of the basic 
services. 

In 1985, Equatorial Guinea was approved to enter the French 
Franc zone, thus establishing an accepted exchangeable currency 
base for the country. After an initial difficult adjustment 



period during which the country's only private bank Cuinextabank 
failed as well as the government development bank, the country 
has begun to show signs of economic development and a graving 
money economy. The French BIAO bank was established in Equatorial 
Guinea in late 1987, further facilitating economic recovery. 

These days the airports, ports and cities of Bats and Halabo 
are filled with the comings and goings of experts, missionaries, 
visitors from nearby countries and returning Equatoguineans. In 
1988, a cash economy began to reappear, at least on the island 
and Bata. Imported goods are again available (often cheaper than 
in Cameroon - the opposite was true until mld-1988). Stores and 
small businesses are being opened or re-opened. The majority of 
the s m l l  businesses are owned by foreigners, but the Fernandinos 
and other Equatoquineans with enough political pull to survive 
are also opening up shops. Locally grown food and fresh fish are 
again generally available. 

Buildings in the cities are being repaired, painted and 
occupied. With outside help, primarily from the World Bank and 
French support, electricity, water, sewage, roads, and 
communications are being restored. Schools - while still in 
disrepair, completely understaffed, and lacking most materials 
and equipment, are flooded with eager students, including those 
youngsters who missed schooling during the Macias years. Primary 
health care is being re-established; Equatorial Guinea is 
considered t o  have a model community-based health care program in 
Africa. 

To those people who have been in Equatorial Guinea over the 
last two-five years, the changes are really dramatic. However, In 
spite af all the improvements, Equatorial Guinea has a long way 
to economic recovery, development and self government. It still 
has very minimal physical, human and social infrastructure and a 
very low absorbtion rate For tecnlcal assistance. The economy 
remains extremely fragile, overly dependent on cocoa, coffee and 
wood. Its avenues to exporting its locally produced foods are 
minimal, unstructured and mostly done lllicitely. 
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tion was taken from an -is We: i~ 1986 ! 

bv the Director of Inte~~ational P r o j e c t s  mli.am' of 
wit- Although the data is two years old, the general 1 

analysis still serves as background for the CLUSA Cooperative i 

Development Project. k 
t 

I. During 1985 the total value of external resources invested in 
the agricultural sector was 3.500 million Fcfa which represents 
approximately 33.9% of the resources directed to the country. 
In spite of this investment, the expected objectives were not 
reached : 

1. Until 1986 a concrete plan for the various agricultural 
sectors did not exist, therefore causing a misuse of 
available resources. 

2. The system of coordination and follow-through on projects 
is rudimentary and does no t  have enough means to ,w@p1et;e 
its tasks. ('This area has improved somewhat durln&+1987- 
1988 with a series of round tables sponsored by t&&?: 
Ministry. CLUSA and CSC staff have participated in each 
of these ucooperation/coordination" round tables, the most 
recent of which was in Bata on 1/5/89. The CSC's have 
served as the site of several of these meetings.) 

3. Decision-making has not been centralized and decisions 
held back by the political level. 

IS. Source of Financial Help: Until 1986 the principal source of 
funding for agricultural projects was financing through obtaining 
credit. 

1. The nature of the credits has often been commercial and 
disadvantageous to this country. 

2. Some projects were not thoroughly analyzed either in their 
technical br financial feasi'bility. 

3. Several projects were conceived as large commercial 
enterprises, without regard to the social base on which 
they were to be conducted, thus leading to failures. 

4. Credits were available primarily for traditional cash 
crops only - coffee and cocoa. 



1. Since only a partial development strategy was in place, 
some of the projects did not respond to the real needs of 
the country. 

2. Several had errors in size and structure. Country has low 
absorbtion rate for technical assistance. 

3. There was a general unawareness of the social bases and 
the profound changes that the society had undergone during 
and after the Macias years. 

IV: Reasons for problems with cocoa and coffee investments: 

General.: 

1. Adverse climate (too much rain) 

2. Delays in getting needed inputs to the farmers in time 

3. Very limited system of credit -.;. 
- .  ... 
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4. The falling of international prices for these prbducts 
which created a disincentive for production. 

5. Failure of the projects in this sector to reach their 
objectives. 

Cocoa : I 
1. in spite of donations and credits, objectives are not 

being reached. 

2. Huge indebtedness in this sector of production 

3. Great quantity of lands in litigation which h p c d e s  the 
owners from getting credit. 

4. A number of farms which have been turned over for 
rehabilitation which aren't being worked. Another 10000 
ha. which can be rehabilitated but have not been legally 
turned over. 

5. Lack of incentives for manual work. k 

6. Lack of basic services for rural areas which impede the 
establishment of young families in these zones. 



Coffee: 

1. nore and more farms are being abandoned because of the 
impossibility of selling the product. 

2. Even where they have the farms, they really only harvest 
for lack of inputs to work the coffee. 

3. Drying and hulling processes are done poorly, lowering 
quality and sale price. 

4. There is a lack of infrastructure for collecting and 
s t o r i n g  and distributing production. 

Poor system of marketing. 

V. Food Production Problems: 

1. Based on a type of subsistence and itinerant agriculture, 
barely enough in many cases to meet the nutritional needs 
of the family (especially in Rio Hunil 

2. Very little diversification. 

3. The level of income is very low because it depends - 
entirely on strength of one human being with only small 
hand tools and almost a complete lack of inputs. 

4. Parcels are worked nearly exclusively by women, with 
men only doing the clearing of the jungle. Women can 
only attend small parcel because she has other work to 
do to subsist. Also the location of the parcels is often 
45 minutes to an hour from the house by foot, and often 
not near a road. 

5. At harvest, the food must be carried out by the women. 
It  is difficult to carry much more than is needed for 
the consumption of the family. 

6. Inplementation of projects and resources to this sub- 
sector have been verv l m t e d  and oriented t o m  
larue s c ~ o d u c t i o n .  thus having little effect on 
the small farmers who remain outside the project. (The 
CLUSA project is the only real exception to this state- 
ment. ) 

7. Lack of financing. 

8. Impossibility of distributing small implements to open 
new areas. (*CLUSA began addressing this area in 1988 and 
will be providing much more support in this area through 
the new Acurenam project in 1989.1 



9 .  Lack of incentives and means for extension agent$ to 
carry out their work with the farmers, 

VI : GREG Objectives : 

Cocoa: 10,500 tons by 1991 (550 kg./ha.) (1986: 7170 tons) 
Coffee: 1540 tons by 1991 (1986: 620 tons) 
~ o o d  Products: increase traditional production tyuca, 

malanga, yams, cane, corn) by introducing 
improved seeds. Will also work with production 
of peanuts, a staple on the mainland, and will 
do some experimentation with rice which is a 
diet staple, but has never been grown in E.G. 
Vegetable production and animal production 
will also receive attention. 

These objectives will be carried out through rural develop- 
ment projects reaching out to the small farmers. However, 
these projects will need the following support: 

1. A transport system which will get the produce to the 
markets (especially export markets). 

2. Opening of new markets in the UDEAC area. 

3. Improvement of cocoa and coffee quality so that it meets 
the demands of the international markets. 

4. Increase of markets for local food crops. Non-existence 
of local intermediaries and wholesale markets for local 
foods . 

5. Systems of prices which provide support to the farmer, 
especially for the cash crops, while others must respond 
to supply and demand. (In general, small farmers do not 
have adequate training and understanding of pricing.) 

6. Systems of credit for small farmers. 

7. Solutions to problems of landholdings and access for the 
small farmer (especially in Rio Muni). 

VII: Corrective Measures Needed: 

1. Financing of a system of coordination and follow-up on 
projects to reorient projects which are not meeting 
objectives. Avoid poor or misutilization of funds. 

2. Need to understand the motivations and interests of the 
small farmers. 
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3 .  There is too much emphasis on experimentation vith&ti-.. 
g e t t i n g  the results into use. 

4 .  Land ownership problems need t o  be resolved i n  some areas 
s o  that small farmers can gain access. 

5 .  A c r e d i t  system needs t o  be e s t a b l i s h e d  f o r  small farmers. 

6. .Improve t h e  marketing system f o r  c o f f e e  and food crops. 

7 .  E s t a b l i s h  pr i c ing  for d i f f e r e n t  qualities of produce. 



c 
  he cooperative is a way of doing business. Any econohic ac- 

tivimty may be conducted with the cooperative method. The condi- 
tions that make an enterprise a cooperative are spelled out in 
the so-called augauitit- developed by the Interna- 
tional Cooperative Alliance (ICA). These are: 

I. Member/user owned, 

2. Hernber/user democratically controlled - one vote per 
member, 

3. nembership I s  open and voluntary, 

4. Economic benefits in proportion to use, 

5. Operations are at cost. 

The last principle requires elaboration. A cooperative may 
try to operate at cost all the time; or it make make a profit,  
distributing the proceeds periodically or at the end of the fis- 
cal year in proportion to the member's use. The latter agprohch 
leaves no easy excuse for inefficient operations. The method of 
arriving at operations at cost is extremely important in t h e  for- 
mation of a cooperative. 

The cooperative gives the benefits to the users and not the 
investors, who in a large corporation will in effect be absentee 
owners. Control, and hence, purpose is dramatically exercised by 
users rather than absentee investors who have control in propor- 
tion to their investment. Even though a corporation is owned by 
thousands of shareholders, one with over 50 percent of the stock 
living anywhere in the world, controls it. 

The similar it ies between cooperatives and other f oms of 
business, however, are greater than the differences. The require- 
ments for financing, management, communications and other skills 
are identical. The name cooperative does not substitute for any 
requirement of a successful economic enterprise. 



It is not surprising that the efforts to organize coopera- 
tives have come almost invariably from the groups who do not have 
economic power. The rallying call for most cooperatives has been 
achieving Npower for its members in the marketplace .. 

There are two reasons why some o f  the efforts of those 
without market power succeed and others fail. 1) The cooperative 
provides quality goods or services that were not available at all 
or at an acceptable price. There was initially no or limited com- 
petition. (ex. cooperative providing feed, fertilizer, transpor- 
tation, electricity, fire insurance in rural areas, short term 
credit, wholesaling for independent grocery stores, worldwide 
news reporting for independent newspapers, etc.) 2 )  The coopera- 
tive was permitted to start by a highly prof itable oligopoly 
structure to serve a market sector that was not highly profitable 
( farmer owned petroleum cooperatives ) . 

There are also two sociological reasons. 1) The cooperative 
has an ethnic, social or economic "tie that binds*. ( t h e  same 
village, tribe, values, economic need etc. 1 The tie i s  not impor- 
tant, but the fact that one exists is- 2 )  Somewhere in the 
successful cooperative, indigent leadership existed. 

be of areat 
titutes for it. 

Host cooperatives start very small, handling a single 
product or service in a small area. Subsequent growth Is based on 
successful initial effort; the cooperative may grow to handle a 
number of goods and services. Many farmers belong to more than 
one small cooperative. Later the cooperatives may form some kind 
of a s s o c i a t i o n  or federation in which the local cooperatives be- 
come the voting members. 

Use of the cooperative method of conducting business does 
not improve the chances of success, The success of nny business 
venture -6% on the m e r a t i o n  9er-u a ~ e e d  a beina con - 
ducted e f f i c i u .  Just as many small businesses fail, many 
cooperatives fail for the sasae reasons. However, adequate trafn- 
ing and access to support and information during the start-up 
phases, has demonstrated that the rate and chance for success can 
be improved. 

Members of a cooperative should be required to make a sig- 
niflcant initial investment in the cooperative. "A significant 
investmentw obviously is different for persons with different in- 
comes. The absolute amount is not as traportant as the fact that 
the member knows an investment has been made in his business. The 
major mistake was and is letting people in too cheaply and hence 
the coopexative is often viewed as a free good and treated as 
such. 



Government in f luence  and a s s i s t a n c e  must be handled del i-  
c a t e l y .  Government must permit coopera t ives  t o  e x i s t .  A c a r r o t  of 
government subsidy may or may n o t  he lp  i n  bu i ld ing  s u c c e s s f u l  
coopera t ives .  Successfu l  goveznnnent s u b s i d i e s  have the  fol lowing 
c h a r a c t e r i s t i c s :  1) t h e y  f i l l e d  a need when no one else would; 2 )  

I 
they served a c r o s s  s e c t i o n  of people and community, no t  one 
economic o r  s o c i a l  class; 3 )  t h e  subs idy  was no t  t o  pay p a r t  of 
t h e  opera t ing  cos ta ,  members paid opera t ing  c o s t s  from day one. 

On t h e  o the r  hand, coopera t ives  t h a t  were forced,  managed o r  
c o n t r o l l e d  by t h e  government have f a i l e d .  The l o c a l  group w i l l  
u s u a l l y  need management help,  but  t h e  t r a n s i t i o n -  t o  member 
management from government has o f t e n  proved impossible and is al-  
ways d i f f i c u l t .  I t  has always been e a s i e r  and more success fu l  f o r  
management t o  be i n  t h e  hands of t h e  members from t h e  beginning 
w i t h  t h e  government o r  ou t s ide  group a s s i s t i n g ,  and fo r  t e c h n i c a l  
and f i n a n c i a l  a s s i s t a n c e  t o  come from o u t s i d e  t h e  government. 

Since coopera t ives  by d e f i n i t i o n  are a p a r t  of the p r i v a t e  
s e c t o r ,  it is g e n e r a l l y  considered much more effective t o  treat 
them as such from t h e  beginning. A coopera t ive  cannot for long 
se rve  as both an  agen t  f o r  government and f o r  members. The 
government w i l l  n e c e s s a r i l y  want t o  buy low and t h e  aembers w i l l  
want t o  s e l l  high. A s u c c e s s f u l  coopera t ive  can  only  be an agres- 
s l v e  agen t  of its members. 
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BRIEF PROJECT OVERVIEW: 

A s  t h e  CLUSA C o s p e r a t  i v e  Development  P r o j e c t  c o m p l e t e s  f i v e  
y e a r s  I:I~ o p e r a t  i o n  and  t h e  s e c o n d  y e a r  o f  P h a s e  I I ,  i t  is h e l p f u l  
t o  l o c ~ k  back  b r i e f l y  t o  t h e  b e g i n n i n g  t o  remember j u s t  how f a r  
t h e  p r c t j e c t  h a s  come, and  t o  g r a s p  how far i t  s t i l l  h a s  t n  go .  

Phase I: When t h e  p r o j e c t  began  i n  1384, t h e  E q u a t c q u i n e a n  
e c o n ~ m y  w a s  sti 11  i n  a s h a m b l e s  from t h e  M a c i a s  y e a r s .  N e a r l y  a l l  
u f  t h e  p e ~ = ~ p l e ,  i n c l u d i n g  t h e  government  o f f i c i a l s ,  m e t  t h e i r  
d a i  l y  n e e d s  t h r o u g h  s u b s i s t e n c e  f a r m i n g  a n d  b a r t e r .  M a r k e t s ,  
r e s t a u r a n t s  and  s to res  were  empty o r  b o a r d e d  up. The f e w  v i s i t o r s  
had  t o  b r i n g  t h e i r  own food  and  a l l  t h e i r  n e e d s  from c l u t s i d e .  
B a s i c  i n f r a s t r u c t u r e  was d e s t r o y e d  or i n  c o m p l e t e  d i s r e p a i r .  
T h e r e  were almctst no  v e h i c l e s  on t h e  r o a d s ,  n c ~  f u e l  t o  buy,  and  
n o  where  t o  g e t  a n y t h i n g  r e p a i r e d .  Mast o f  t h e  e d u c a t e d  and  
t r a i n e d  p e o p l e  had f l e d  t h e  c o u n t r y ,  h i d d e n  i n  t h e  v i l l a g e s  or 
been  e x e c u t e d .  

C o o p e r a t i v e  g r o u p s  were c ~ o p e r a t i v e  i n  name o n l y  - t h e i r  
o n l y  r e a s c ~ n  f c ~ r  g a t h e r i n g  a t  a l l  w a s  t h e  h o p e  of r e c e i v i n g  s o m e  
handou t  f rom a b e n e v c ~ l e n t  p a t r o n .  They -had n o  c o n c e p t  of . 

r-clc~perat i v e  s e r v i c e  c e n t e r s ,  real c o o p q r a t  i v s s ,  or p roduc ing  f o r  
mar ket . . . I 

T h i s  prct . ject  began f i v e  y e a r s  ago; by l i t e r a l l y  r e c l a i m i n g  
v e h i c l e s  f r o m  t h e  b u s h  and  s u b s i d i z i n g  t h e i r  o p e r a t  i o n ,  r u n n i n g  
them empty  o r  n e a r l y  empty  f o r  months ,  ' t r y i n g  t o  c o n v i n c e  t h e  
pu~:~cl~rl:ers i n  the c o o p e r  a t  i v e  g r l x t p s  t h a t  t h e  s e r v i c e  was f o r  
r e a l  . I>ur i ng P h a s e  I ,  t h e  p r  cg.ject 1 e a d e r s  p l a n n e d  and b u i  lt 2 
~I:c~~:tperat ive S e r v i c e  C e n t e r s ,  set up  v e h i c l e  m a i n t e n a n c e  and  
r e p a i r  t r a i n i n g  p r o g r a m s ,  and  d e v e l o p e d  a b a s i c  t r a n s p o r t  
s e r v i c e .  %. $.-? , , . d . 

.;: 4 . >q:. 
it! kc- 4 . r '  

L i t t l e  by 1 i t t l e ,  t h e  p r o j e c t  be$ ln . ' tu  b u i  14 'an rnavbkt.? 
I ; i n c e n t i v e .  S l c ~ w l y  - v e r y  s l ~ z ~ w l y  - s m a l ~ : ' ~ a r m e r s ,  p a r t i c u l a r l ' y  

wmnen, began  t o  b e l i e v e  t h a t  t h e y  m i q t d '  tie a b l e  t i >  sel l  some o f  
t h e i r  p r u d u c e  i n  E a t a  o r  Ma1 a b o ;  t h e y  Gagan t r a n s p o r t i n g  food  
p v  c ~ d u c e  t a mar I.::&. These women were t h e  f i v st ecunomi rs . 

b e n e f i c i a r i e s  o f  t h e  CLUSA P r o j e c t .  .Tlt;:b.f 
.- 
'i . ' ,  

@ + . * *  
, . - \  

. A  
T-,+': * '  ! : 4 ,  i 

1988: P h a s e  I 1  of the p r a . j e c t  w a s  d e s i g n e d  t b  b u i l d  a b a s i c  
system f m -  ~ : l m p e r a t  i v e  deve lopment  on t h e  i n i  t i a 1  s u c c e s s  o f  t h e  



transpsr.1;--t1::1--tnark::et s e r v i c e .  Tclday, thc hasic o r g a n i z a t i o n a l .  
s t r u c t u r e c ;  I : I ~  t;hat c ; o o p e r a t i v e  s y s t e m  e x i s t .  

On o n e  e n d  111f t h e  s y s t e m  are  t h e  l o c a l  c o o p e r a t i v e  g r o u p s  13f 
s m a l l  p r u d u c e r s .  Whi l e  s a m e  c u o p e r a t  i v e  g r o u p s  a re  b a s e d  on  c o c o a  
a n d  c o f f e e  ( p r i m a r i l y  men) ,  t h e  maj13r i t y  are b a s e d  on  f ~ ~ t d  
p r o d u c t i o n ,  cclmposed a 1  most e n t i r e l y  o f  wc~men. P h a s e  I  I p r o v i d e s  
s u p p o r t  for d e v e l o p m e n t  I = I ~  l o c a l  c o c ~ p e r a t i v e  g r u u p s ,  t r a i n i n g  of 
E q u a t s g u i n e a n  t r a i n e r s  a n d  e x t e n s i o n i s t s ,  a n d  t r a i n i n g  of 
c c ~ o p e r a t  i v e  1  e a d e r s  and  members. 

TWO y e a r s  i n t o  P h a s e  11, t h r e e  d i f f e r e n t  k i n d s  of real 
c o o p e r a t  i v ~ s  a re  now e m e r g i n g :  1 3  p r o d u c t i m / m a r  k e t  i n g  
c c m p e r a t  i v e  g r u u p s  bound t s g e t  tier by  p a r t i c u l a r  m a r k e t  
i n c e n t  i v e s ;  21 cclmsumer c l x ~ p e r a t  i v e  g r o u p s  Ceconclmat os) b r o u g h t  
t c q e t t i e r  by  a common n e e d  for b a s i c  ccmsumer g o o d s  a t  t h e  v i  1 l a g e  
l e v e l  ; 3:) c ~ x ~ p e r a t  i v e  s a v i n g s  c l u b s  ( e m e r g i n g  s a v i n g s  a n d  l o a n  
c ~ x ~ p e r a t i v e s )  h e l d  t o g e t h e r  b y  ttie n e e d  f o r  a c r e d i t  l i n e  f c ~ r  
p r ~ = ~ d u c t i v e  c a p i t a l .  

FCW t h e  f  i r st t i m e  i n  E q u a t o r  i a1 G u i n e a ,  c o o p e r  a t  i v e  members 
a n d  l e a d e r s  p a r t i c i p a t e  i n  r e g u l a r  t r a i n i n g  s e s s i o n s ,  i n  wh ich  
t h e y  are  l e a r n i n g  hclw t u  s e l e c t  t h e i r  own l e a d e r s ,  o r g a n i z e  t h e i r  
awn m e e t i n g s ,  manage t h e i r  own c o o p e r a t i v e s ,  k e e p  t h e i r  own 
books, a n d  make t h e i r  own p u r c h a s e s .  F&Y t h e  f i r s t  t i m e ,  
E q u a t c q u i n e a n  women a r e  p a r t i c i p a t i n g  i n  c o u p e r a t  i v e  b u s i n e s s  
d e v e l o p m e n t .  For  ttie f i r s t  t i m e ,  t h e r e  'are v i s i b l e  economic  
b e n e f i t s  f r o m  ttie e m e r g i n g  c o ~ p e r a t i v e s ~ . '  

A t  t h e  ctt t ier  end  o f  t h e  s y s t e m  a r e ' t h e  t w o  C o o p e r a t i v e  
I S e r v i c e  C e n t e r s  CCSC1s), d e s i g n e d  t o  bkeame a k i n d  of 

" C c m p e r a t i v e  A s s o c i a t i o n  o f  ~ o o ~ e r a t i v p s " .  The C S C v s  p r o v i d e  
~ = ~ x w d i n a t i o n  o f  s e r v i c e s  a n d  t e c h n i c a l . . s u p p u r t  to f l e d g l i n g  , , 

member c ~ m p e r  a t  i v e s .  P h a s e  I I g o a l  s for, 'the CSC' 5 i nc  1 u d e  : : 
b u i l d i n g  t h e  t r a n s p o r t  s e r v i c e s  ts bec#me sel f - s u p p o r t i n g ;  ' r  

d e v e l o p i n g  and  t r a i n i n g  a n  E q u a t o g u i n e a n  management team and 
s t a f f  for t h e  C S C 7 s ,  moving t h e  CSC'r;' toward economic  sel f- 
s u f f i c i e n c y ,  a n d  d e v e l o p i n g  a l e g a l  base i n  E q u a t o g u i n e a n  law f o r  
t tie e m e r g i  ng c t m p e r a t  i v e  s y s t e m .  

A t  t h e  e n d  n f  Year 2 o f  P h a s e  I f ,  .it is e v i d e n t  t h a t  t h e  CSC 
s t a f f s  a re  aware o f  and  w o r k i n g  t c l w a r d . : , t r a n s p o r t  s y s t e m  seif-  
s u f f i c i e n c y ,  a b i g  c h a n g e  f rom t h e  cornpieke s u b s i d y  p r o v i d e d  i n  
P h a s e  I .  The CSC Management a n d  ~ o o ~ e 8 a t l  v e  T r a i n i n g  ~eam$ $re i n  
p l a c e  a n d  l e a r n i n g  how t o  f u n c t i o n  i n $ ) h e i r  new ro les ,  t a k i n g  nn 
new r e s p n n s i  b i  1  i t i  es as  t h e i  r c o n f i d e $ &  a n d  knowledge  i&iease. 
I n f o r m a t i o n  h a s  b e e n  g a t h e r e d  f rom o t h e r ' ,  c o u n t r i e s  a n d  b e g i n n i n g  
d r a f t s  h a v e  bren deve11:pc.d t o  l e g a l i z e  t h e  C S C Y s  a n d  d e v r l b p  a n  
a d e q u a t e  c ~ m p e r a t  i v e  1  aw for E q u a t o r  i a1 Gui n e a .  

!f 7; -  .-.. . , ' 
The Future: Hnwever , wb are  st i l f '  d i t h o u t  *&&t a t  k h &  vei y' 

bey i n n i  ng elf a l w ~ g - t e r m  d e v e l o p m e n t  p r u j e c t  . We a r e  j u s t  t h i  5 



y e a r  b e g i n n i n g  t n  see t h e  economic  i m p a c t  o f  t h e  e c o n o m a t o s  Cfrom 
(2 t o  o v e r  lC,0(30,000 Fc f a  o f  sa les  i n  o n e  y e a r  1 a n d  of t h e  
s a v i n g s  c l u b s  ( f r o m  (2 t o  o v e r  5,000,000 F c f a  o f  s a v i n g s  i n  a b o u t  
8 mcmttis:), a n d  t h e  p o t e n t i a l  f i n a n c i a l  b a s e  t o  b e  c r e a t e d  b y  t h e  

' c o o p e r a t i v e s  t u  s u p p c ~ r t  ttie CSCFs is j u s t  b a r e l y  v i s i b l e .  
I I 

C o o p e r a t i v e  d e v e l  npment a n d  t r a i  i l n g  h a s  made a n  e x c e l  l e n t  
b e g i n n i n g  on  t h e  i s l a n d ,  a n d  is p o i s e d  t o  b e g i n  on  ttie m a i n l a n d  
i n  1989. Hc*wever, t h e  b e g i n n i n g  was a t  g r o u n d  z e r o  i n  a c o u n t r y  
w i t h  l i t t l e  p r e p a r a t i o n  a n d  e x p e r i e n c e  i n  c o o p e r a t i v e s  a n d  
ec lmomic  d e v e l o p m e n t .  C o o p e r a t i v e  d e v e l o p m e n t  is a p r c c e s s ,  n o t  
a n  i n s t a n t  economic  c u r e .  

The t r a n s p o r t  s e r v i c e s ,  w h i l e  d e f i n i t e l y  moving t o w a r d  sel f- 
s u f f i c i e n c y ,  s t i l l  n e e d  c ~ m s i d e r a b l e  r e o r g a n i z a t i o n  a n d  s t a f f  
d e v e l o p m e n t ,  p a r t i c u l a r l y  on t h e  c o n t i n e n t .  I t  is a l a r g e  s t e p  t 1 3  

m t w e  f r o m  s u b s i d y  a n d  c u t s i d e  d i r e c t i q n  ,to e c m o m i c  sel f -  
.' / 

s u f f i c i e n c y  a n d  se l f -managemen t .  ;:.P: F. .r* . ;;:3 r l-. .'. 
$ ; '? . . . &%$% l.-;yc~ p 

The CSCy s a re  t o w a r d  sel f+?@~g ,,. % "*+ - . 
management a n d  ectzlnomic sel f - s u p p o r t  . s t a f f  is i n t r  igup& b y  

....p, 
t h e  c o n c e p t  t h a t  t h e y  a re  b u i l d i n g  wh ich  w i l l  ,belqHg t o  
E q u a t o r  i a 1  G u i n e a n s .  A t  t he . . s ame  t are o f t e n  d e u b ~ f ~ l  , 

t h e y  c a n  r e a l l y  d o  i t  w i t h o u t  a iri7tharge; i@p&kes 
a l o n g  t i m e  t o  b u i l d  s t r c i n g  colon&l.;-  ' 

m e n t a l i t y  s t i l l  exists .  S t a f f  t r a i n i n q " a 1 s o  t a k e s  time and.! 
p a t i e n c e ;  s e v e r a l  o f  t h e  CSC area m a n a g e r s  a n d  t r a i n e r s  tiave n o  
f o r  m a 1  e d u c  a t  i on  beyond el emen t ar y s c h o o l  , a n d  even t h o s e  whe d o  
tiave l i t t l e  or n o  j o b  e x p e r i e n c e  i n  management cw t r a i n i n g  ' 

o u t s i d e  o f  t h i s  p r o . j e c t .  G i v e n  t h e s e  l i m i  t a t i c m s ,  t h e  p r o j e c t  is 
making e x c e l  l e n t  s t r i d e s  i n  5el f-management . 

The E q u a t o g u i  n e a n  Cooper  a t  i v e  Law i e h e l d  cwer  f r cm clz~l s n i  a 1  
c c ~ s p e r a t  i v e  c o n c e p t s  wh ich  were c o n t r o l  l e d  by  t h e  S p a n i s h ,  a n d  is 
v e r y  l i m i t e d  fctr t h e  k i n d s  o f  c ~ m p e r a t i v e s  a n d  ttie c o o p e r a t i v e  
s y s t e m  b e i n g  d e v e l o p e d .  The  i n t r i c a c i e s  o f  c o o p e r a t i v e  
l e g a l i z a t i c m  a f f e c t  a number o f  m i n i s t r i e s  a n d  gove rnmen t  
e n t i t i e s .  O u t s i d e  e x p e r t i s e  is d e f i n i t e l y  n e e d e d  tcl h e l p  
a s c u r  t a i n  t h e  a): t u a l  p r  lxess a n d  t I:I d e t e r m i n e  the a p p r o p r i a t e  
c o u r s e  o f  a c t i o n  i n  t h i s  c o m p l i c a t e d  a r e a .  T h i s  o u t s i d e  h e l p  is 
s~=t iedule t J :  t ~ r ~  b e g i n  i n  1'38'3. 



CLUSA PROJECT FINANCING: 

Pt iase  I I o f  t h e  CLUSA P r o j e c t  was o r i g i n a l  l y  p r o p o s e d  f o r  a 
f  rmdi  ng 1 e v e 1  s f  $5,000,000 o v e r  f  i v e  y e a r s .  However , t tie p r  o . jec  t 
began  1 9 8 8  Cyear t w o )  i n  g r e a t  f i n a n c i a l  u n c e r t a i n t y .  Graham 
Rerdman h a d  c u t  t h e  f i n a n c i n g  by  40% f r o m  8"J ,OOC) ,000  t o  83,0C)(:j,0W 
b e f o r e  P h a s e  I 1  e v e n  g o t  u n d e r  way. The  f u n d i n g  had  b e e n  f u r t h e r  
d e p l e t e d  d u r i n g  1987 b y  t h e  d e c l i n i n g  d o l l a r .  Two a t t e m p t s  h a d  
b e e n  made d u r i n g  1987 t o  res tore  some of t h e  f u n d i n g  b u t  t c ~  n o  
a v a i l .  A t  t h e  b e g i n n i n g  o f  1988, o p e r a t i n g  f u n d s  f c ~ r  t h e  p r c ~ . j e c t  
were a v a i  l a b l e  o n l y  t t i r s u g h  Apr i 1 ; a 1  t h o u g h .  s e v e r a l  p r o p c l s a l s  
were p e n d i n g ,  ttie p r o j e c t ' s  f u t u r e  w a s  s h a k y .  

F i n a l l y  i n  F e b r u a r y  1988, USAID a p p r o v e d  a d d i t i o n a l  m o n i e s  
tm res tore  f u n d i n g  f c f r  P h a s e  I 1  t o  t h e  o r i g i n a l  r e q u e s t  l e v e l s :  
$750,000 f o r  FY 1988 ,  a n d  $500, 000 a d d i  t i a n a l  f  cur e a c  ti F Y  1989, 
19'3C) a n d  19'31. By t h e  e n d  o f  1988, ttie p r o . j e c t  w a s  a g a i n  1 x 1  a 
more s o l i d  f u n d i n g  b a s e  and  t h e  p r o s p e c t s  f u r  c a r r y i n g  o u t  P h a s e  
I I  oh  .jet t i v e 5  are now p u s i  t i v e .  

However,  b e c a u s e  af t h e s e  c u t b a c  ks ,  f  u l  1  CLUSA s t a f  f i n g  
~ : c ~ u l d  not b e  imp lemen ted  d u r i n g  a l l  o f  y e a r  o n e  a n d  h a l f  sf y e a r  
t w o .  As a r e s u l t ,  P h a s e  I I was begun i n  1987 on t h e  i s l a n d ,  a n d  
is r e a l l y  . j u s t  b e g i n n i n g  i n  1'389 on  ttie m a i n l a n d .  Thus, there is 
a d i s t i n c t  a n d  n o t a b l e  d i f f e r e n c e  i n  l e v e l s  of  d e v e l o p m e n t  o f  
b o t h  c o o p e r a t i v e s  a n d  t h e  CSC on the m a i n l a n d  a5 opposed t o  those 
o n  the i s l a n d .  I .  

> .  
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COSTING ASSUHPTIONS 
Page 1 of 2 

The projected s t a r t  da te  f o r  a l l  cost ing purposes i s  October 1, 1988. 
An i n f l a t i o n  f a c t o r  of 5% per  annum beginning January 1, 1989 has been 
calcula ted on a l l  co s t s ,  except f o r  Further Analysis Studies ,  
Subcontracts and Hon-Expendable Equipment. 

SCHEDULE A 

1. The cost ing r a t e s  used a re  I R D ' s  proposed provis ional  r a t e s  f o r  1988, 
1989, and 1990. An i n f l a t i o n  f a c t o r  of 5% per  annum is used s t a r t i n g  
i n  1991 using 1990 r a t e s  a s  t h e  base year. 

2. Benefi ts  a r e  corrfputed a s  a percentage of s a l a r i e s .  For years  1988 and 
1989, t h e  r a t e  is 23.6%. t he r ea f t e r  t he  r a t e  is 24.6%. 

SCHEDULE B 

1. A d a i l y  r a t e  of $240 per  day ( i n  1988) is used t o  compute t h e  r a t e  f o r  
"Other Consultants." This r a t e  is based on a weighted average, a s  IRD 
an t i c ipa t e s  a need t o  use  more sen ior  l eve l  consul tants  over t h e  l i f e  
of t h e  con t rac t .  

SCHEDULE C 

1. Average a i r f a r e s  and Average per  diems have been used f o r  a number of 
t r i p s  a s  indicated on t he  supporting schedules i n  t h e  Travel  sec t ion  
of t h e  cos t  proposal. 

2.  F u l l  economy a i r f a r e s  quoted by I R D ' s  t r ave l  agency have been 
discounted by 10% on t h e  assumption t h a t  a majori ty of t h e  t r i p s  w i l l  
be planned w e l l  i n  advance t o  take advantage of reduced f a r e s .  

3 .  A c l a s s  s i z e  of 10 pa r t i c ipan t s  has been proposed f o r  Further Analysis 
workshops. 

4 .  A c l a s s  s i z e  of 15 pa r t i c ipan t s  has been proposed f o r  Regional Data 
Processing Workshops. 

5.  It is proposed t h a t  f i v e  fel lows w i l l  be rec ru i ted  and t h a t  each 
fel low w i l l  serve  f o r  two years under t he  Fellows Program. It is  
assumed f o r  cost ing purposes t h a t  each fel low w i l l  bring one family 
member with him t o  t h e  U . S .  Therefore, t h e  cos t  of 10 roundtr ip  
a i r f a r e s  and f i v e  shipments of personal goods have been included i n  
t r a v e l  cos t s .  



CLUSA ADMINISTRATIVE STAFF: a 

I n  J u l y  o f  1'388, IZLUSA h a d  f n r  t h e  f i r s t  t i m e  t h e  f u l l  
clxnpl ernent o f  s t a f  f e n v i s i c l n e d  f111r F ' h a ~ e  I I  : 

Island: ( : M a l a b o )  

C h i e f  o f  P a r t y :  E r i a n  N o b l e  (3 y e a r  c o n t r a c t  r e c e n t l y  
e x t e n d e d  1 y r .  tct J a n u a r y  1 9 3 1 1 .  

C o a p / A d m i n i s t r a t i v e  T r a i n e r :  D a v i d  H a s k e t t  C2 y e a r  
~ : ~ : ~ n t r a c t  t l : ~  J u n e ,  1'3'301. 

M e c h a n i c  T r a i n e r :  J o n  M m x e  (:2 y e a r  c ~ r m t r a l r t  e:l;tendecj 
1 y e a r  t o  A p r i l ,  1'38'3j. 

M a i n l a n d :  (Batal 

P r o j e c t  Manager :  Ski Dmsosk:i ( c c l n t r a c t  ended A p r i l ,  
1388) , r e p 1  a c e d  by  J c h n n y  Cc11 ~ n ,  f 111r rner 
Ccmp/Admin. T r a i n e r  i n  Malabo ( e x t e n d e d  
t w o  y e a r s  to J u l y ,  19301 . 

Coop/Admini  s t r a t  i v e  T r a i n e r  : C r a i g  C a s t  r o  ( 3  y e a r  c o n t r a c t  
t o  J u n e  19'31:). 

Mec t ian i c T r a i n e r  : R o b e r t  G a q n e  (extended 
to August, 19'30?. 

for 2 y e a r s  



CLUSA PROJECT ORGANIZATION: 

The b a s i c  CLUSA p r n j e c t  is o r g a n i z e d  i n t o  f o u r  ma jo r  areas: 
1) cc lope ra t  i v e  d e v e l o p m e n t  a n d  t r a i n i n g ;  2) a g r i c u l t u r a l  
m a r k e t i n g ;  31  t r a n s p o r t  s e r v i c e s ;  41 CSC a d m i n i s t r a t  i o n  t r a i n i n g .  
A l l  laf t h e s e  p r n j e c t  areas a r e  c a r r i e d  o u t  t t i r oug t i  ttie 
C o o p e r a t i v e  S e r v i c e  C e n t e r s ,  w i t h  CLUSA.s t a f f  s e r v i n g  as; t r a i n e r s  
o f  CSC t r a i n e r s  a n d  m a n a g e r s ,  a n d  a s  t e c h n i c a l  a d v i s o r s .  The  
u l t i m a t e  g u a l  s f  t h e  p r o j e c t  is t h a t  E q u a t o g u i n e a n s  w i l l  b e  a b l e  
t o  manage t h e  c o o p e r  a t  i v e  s y s t e m  t h e m s e l v e s ,  a n d  e a c h  s t e p  uf  t h e  
p r o c e s s ,  e a c h  s t a g e  of  t h e  p r o j e c t ,  e a c h  area is b e i n g  d e v e l o p e d  
w i t h  t h i s  gclal i n  mind. 

D u r i  ny 1988, t h e  CLUSA Pr  o . j e c t  r e c e i v e d  t h r e e  s u p p l e m e n t a r y  
g r a n t s  tcl t h e  b a s i c  p r s j e c t :  1 )  P e a c e  C~nlrps; 2) UNCDF Acurenam 
R e g i o n a l  C:cmperat i v e  Devel  ~ p m e n t  P r o e j e c t ;  3) RIC G r a n t  t o  
Pur  I: tiase N e w  Veh i I: 1  es, 

1 2  I n  - J u n e ,  1'388, CLUSA r e c e i v e d  a one -yea r  c o n t r a c t  t o  
i n i t i a t e  a n d  o p e r a t e  ttie f i r s t  P e a c e  Corps p r o g r a m  i n  E q u a t o r i a l  
Gu inea .  The  c m t r a c t  p r m v i d e d  for a n  a d d i t i m n a l  f u l l - t i m e  
c o c ~ r d i n a t o r  f ~ z w  t h e  p r o . j e c t .  E l e v e n  P e a c e  C o r p s  T r a i n e e s ;  Cages  
23-c .~1:) a r r i v e d  i n  c o u n t r y  ctn 9/17/88, and  were p r o v i d e d  1 2  w e e k s  
#sf i n t e n s i v e  t r a i n i n g  i n  l c ~ a l  l a n g u a g e s ,  c u l t u r e  a n d  c o o p e r a t i v e  
d e v e l o p m e n t .  A l l  e l e v e n  were s w o r n  i n  on December ,  4, 19853 i,n- a 
memurable  ce remony  a t  t e n d e d  by b o t h  Pedee C o r p s  D i v e l t o r  iqrjsk 
Ruppe a n d  E q u a t o g u i n e a n  P r e s i d e n t  ~ b i  ang Nguema as we1 1 as *other 
d i g n i t a r i e s .  

A t  t h e  e n d  of 1988, t h e  new PCV;;; were p l a c e d  i n  v i l l a g e s  
(6 an t h e  m a i n l a n d  a n d  5 on  t h e  i s l a n d q w t i e r e  t h e y  w i l l  , 

c a o r d i n a t e  c l o s e l y  w i  t t i  the C:SCr s a n d  t h e  CLUSA p r o j e c t  t o ' , ' 5  
p r o v i d e  t e c h n i c a l  t r a i n i n g  a n d  s u p p o r t - f o r  c u o p e r a t i v e  l e a d e r s  
a n d  members a t  t h e  g r a s s r o o t s  l e v e l .  3:'-,of t h e  11 PCV's are" 
wctmen, a n d  h a v e  b e e n  c a r e f u l l y  p l a c e d  t# h e l p  e m e r g i n g  womenps 
c o u p e r a t i v e  g r c u p s .  I t  i 5  e x p e c t e d  t h a t i i n  198'3, ttie P C V ' ~ . ' W ~  11 
b e g i n  p r t zwid ino  t r m p e r  a t  i v e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  on 
a day- to-day  b a s i s  a t  t h e  l o c a l  l e v e l ,  khus r e i n f o r c i n g  t h e  
c c m p e r a t i v e  t r a i n i n g  p r o v i d e d  t h r o u g h  the - A  C S C F s  and s u p p l e m e n t i n g  ..*, t h e  CLUSA P r o j e c t .  

P e a c e  C o r p s  p l a n s  t o  b e g i n  bu i l . 44ng  i ts own s t a f f  &n.?June  
1.389, a n d  w i l l  p r c ~ b a b l y  b r i n g  a n  additC5;biial ,xkt:xf. , g r o u p  of F'CV'&;~~ 
1 a t e  1989 or ear 1 y 1990, a t  1 e a s t  somq;@f-' whc~rn w i  l l  a 1  s o  w&$: i n  
rzsiz~perat  i ve devel t r~pment  . Meanwtii 1  e ,  CLQ% r e c e i v e d  a speb=ih: 
P e a c e  Ccwps award  i n  1988 fo r  i t s  c s ~ o p e r a t i s n  i n  d e v e l n p i n g '  t h e  
F e a ~ ~ e  C o r p s  E q u a t o r  i a1 G u i n e a  prngram.  c;. 

T I , ,- .a. <.$ L 1 > -  

2:) A f t e r  more t h a n  a ye* o f  d e l a y s ,  t h e  pkapcrsed 3' y i a r  
(138'3-183'31:) Al-urenam R e q i ~ z ~ n a l  C c ~ ~ ~ p e r a t i b e  D,evelopment Pr l3 . je t t  w a s  
f u n d e d  by U N C D F  a n d  UNDP.  Th i  5 p r o . j e c t  wi 1 1  extend a n d  scrpplement 

' t h e  b a s i  c CLUSA/USAID Ccmpera t  i v e  Development  P r o j e c t ,  by 



c o n c e n t r a t i n g  a d d i t i m a l  r eswrces ,  equ ipmen t  and  t e c h n i c a l  
s u p p w t  i n  o n e  o f  t h e  most u n d e v e l o p e d ,  y e t  p o t e n t i a l  ly v i a b l e  
areas o f  Eio Muni. The Acurenam P r o j e c t  m a r k s  t h e  f i r s t  t i m e  t h a t  
UNCDF has e v e r  c m t r a c t e d  w i t h  a p r i v a t e  o r g a n i z a t i m  l i k e  CLUSA 
t o  c a r r y  c ~ u t  a d e v e l c ~ p m e n t  p r o j e c t .  S i n c e  ttie g o  a h e a d  f o r  t h i s  
p r o j e c t  w a s  n o t  r e c e i v e d  u n t i l  t h e  v e r y  end  o f  1988,  i t  is j u s t  
g e t t i n g  under  way i n  1389. 

3 )  T o  h e l p  r e s o l v e  t h e  t r u c k / t r a n s p o r t  s e r v i c e  p r o b l e m s  (see 
b e l c ~ w ) ,  CLUSA h e l p e d  t h e  C u o p e r a t  i v e  S e r v i c e  C e n t e r s  t o  make a 
p r o p o s a l  f w  3 new l a r g e  t r u c k s  and  3 p i c k u p s  t o  t h e  RIC P r o j e c t  
Can i n f r a s t r u c t u r e  r e h a b i l i t a t i o n  p r o j e c t  c o o r d i n a t e d  by  t h e  
E y u a t  ~ q u i  nean  q o v e r  nment and  funded  by a s o f t  1 man f rorn k he Wor 1  d 
B a n k ) .  The p r c ~ p s s a l  w a s  a p p r o v e d  i n  August  o f  1'388; t h e  truc1::s 
were o r d e r e d  and  are  e x p e c t e d  ts a r r i v e  i n  ttie f i r s t  q u a r t e r  o f  



&USA CQXl[='€RATIVE DEVELOPMENT PROJECT 

Area I : Cooper at i ve Devel oprnent and Train ing  

The CLUSA l h o p e r a t  i v e  Development  Pro . jec  t is b a s e d  on t h e  
c o n c e p t  t h a t  t h e  c o o p e r a t i v e s  must  b e  s e l f - s u f f i c i e n t ,  s e l f -  
s u p p o r t e d  e n t e r p r i s e s  d e v e l o p e d  a c c o r d i n g  t o  i n t e r n a t i o n a l  
c c ~ o p e r a t i v e  p r i n c i p l e s .  However,  w i t h i n  t h i s  b a s i c  c c m c e p t , t h e r e  
a re  s e v e r a l  s r g a n i z a t  i o n a l  v a r i a t i o n s  wh ich  may emerge .  d e p e n d i n g  
on t h e  l u c a l  c u l t u r e .  

S i n c e  E q u a t c w i a l  G u i n e a  is a c o m p l e t e l y  new cc run t ry  w i t h  a 
u n i q u e  b l e n d  o f  n a t i v e  a n d  S p a n i s h  c u l t u r e s ,  i t  h a s  b e e n  v e r y  
i m p o r t a n t  t o  b e g i n  s l c ~ w l y  a n d  a l l o w  some f l e x i b i l i t y  i n  t h e  
f c ~ r m a t  i v e  s t a g e s  o f  c o c t p e r a t  i v e  d e v e l o p m e n t .  The  s i t u a t i o n  is 
fr.rr t h e r  compl i r a t  e d  by  t h e  f a c t  t h a t  t h e  i 51  a n d  i n d i  g e n m t s  
c u l t u r e  is p r i m a r i l y  Bub i ,  w h i l e  t h e  m a i n l a n d  is p r i m a r i l y  Fang  - 
t w m  v e r y  d i  f  f e r e n t  c u l t u r e s  wh ich  r e s p o n d  v e r y  d i f f e r e n t l y  t o  
c u o p e r a t i v e  c u n c e p t s .  

One o f  t h e  g r e a t e s t  d i f f i c u l t i e s  h a s  b e e n  t h a t  t h e  n a t i v e  
l a n g u a g e s  ( p a r t i c u l a r  1 y F a n g )  dl11 n o t  e v e n  h a v e  words  t o  d e s c r i b e  
some s f  t h e  b a s i c  c c m c e p t s  c ~ f  c o o p e r a t i v e  b u s i n e s s .  Thus ,  many o f  
t h e  t r a i n i n g  s e 5 s i o n s  must b e  c o n d u c t e d  i n  t w o  or t h r e e  1  a n g u a g e s  
( S p a n i s h ,  Fang or B u b i ,  a n d  sometimes p i d g i n )  to make s u r e . t h a t  
t h e  c l m c e p t s  are g r a s p e d .  The  Fang  a l so  h a v e  t h r e e  different ways  
c ~ f  c o u n t i n g :  o n e  f c v  c o u n t i n g  d i  f  f e r e n t .  t h i n g s ,  o n e  far c u u n t i n g  
1  i l::e t h i n g s ,  a n d  one f o r  c o u n t i n g  money;. Three c o u n t i n g  s ) i skems 
p r e s e n t  a real  c h a l l e n g e  when s e t t i n g  up books a n d  i n v e n t m y  for  
a c m s u m e r  c o o p e r  at  i v e .  Moreove r ,  m a n y ~ ~ F a n g  Cpar t i c u l  ar 1 y , Fang  
women1 d o  n o t  s p e a k ,  r e a d  or wr i t e  s p a r t i s t > ,  a n d  Fang  is n o t *  a ' 
w r i t t e n  l a n g u a g e .  A l s a  many v i l l a g e s  on tile c o n t i n e n t ,  s t l i l  l i v e  
almost e n t i r e l y  ~zlf f  t h e  l a n d  cl rut isde %he =small c a s h  econqmoy. 

G&%$). t , , -  -, . , . 
The f i r s t  s t e p  i n  s e t t i n g  up  the . ' ,= '~b&~era t  i v e  d e v e l o p m k n t  

a s p e c t  o f  t h e  CLUSA P r o j e c t ,  w a s  t o  initiate t h e  t r a in ing , :$$  
E q u a t c ~ g u i n e a n  t r a i n e r s .  A 40 hctur ba&i:5;",Training of T r a i n e r s  
c o u r s e  was d e v e l o p e d  a n d  f i r s t  t a u g h t  by J o h n n y  Co lon  a n  t h e  
i s l a n d  i n  1987, and  r e p e a t e d  i n  F e b r u a r y ,  1'388. T h i s  same , , 

T r a i n i n g  of  T r a i n e r s  c o u r s e  was f i r s t  o f f e r e d  i n  B a t a  i n  
N~wember  /December 1988. . .- 

;P ' . . 
' ; . ? > y d  -. '.. &$-' 

I n  e a c h  case, t h e r e  w e r e  a p p r o r ; i m + e l y  18-25' i n v i t e d  +,-; 
, p a r t i c i p a n t s ,  i n ~ z l u d i n g  M i n i s t r y  o f  AgFr i i cu l tu re  E x t e n s i c ~ p i . s Z s ,  / Pr  n m n c  i on  d e  1 a Mujer  E x  t e n s i  on  i st s, rcodper a t  i v e  Group ~ e & d e r  s, 

\ -..> L ur 
new CSC empl o y e e s  a n d  p o t  e n f  i a1 CSC erk# p y e e s .  Through L&%:s; 

I p a r t  i c i  p a t u r y  e d u c a t  i a n  t e c h n i q u e s ,  the' ., prdji p a r t i c i p a n t s  1 eqt'%;,baslc 
' cclt:lpcrative p r i n c i p l e s ,  k i n d s  o f  c c l n p e r a k i v e s ,  s t e p s  i n  

c c ~ o p e r a t  i v e  d e v e l o p m e n t  , l r s r ~ p e r a t  i v e  e x k e n s i  on t e c h n i q u e s ,  ' a n d  ' 

I m a r k e t i n g  p r i n c i p l e s  a n d  t~c . t ? ,n iques , , ,wh i~b i  t t ?e l , , r ; an ,   the^ ,,p,cpr,t l<e 

I u s i n g  a n d  a d a p t i n g  i n  ttiei+;:olm wur$@+&th: c o d p e k l l t i ~ e  !giq&@r$ f I 
T h e s e  T r a i  n i  nq 1:1f ' T r a i  n e r  c o u r s e s  have",ai scl p r o v e n  .an e i r ; @ f . l e n t  



way t o  i d e n t i f y  i n t e r e s t e d  p e o p l e  w i t h  n a t u r a l  t r a i n i n g  
a b i l i t i e s ,  whci a re  l i k e l y  t o  make f u t u r e  CSC t r a i n e r s ;  t h e  
rna.jl:tr i t y  o f  c u r r e n t  c o l ~ l p e r a t  i v e  deve11:ipment e m p l o y e e s  o f  ttie 
CSCp s h a v e  b e e n  i d e n t  i f  i e d  t t i r ~ = u g h  t h e s e  c o u r s e s .  

The sectand s t e p  i n  c m c l p e r a t i v e  d e v e l o p m e n t  is t o  b e g i n  
v i l l a g e  v i s i t s  a n d / o r  r e g i o n a l  /il:lnal m e e t i n g s .  Many fa lse  s t e p s  
w e r e  made b e f o r e  t h e  r i g h t  c o m b i n a t i o n  w a s  f ound  tin t h e  i s l a n d ,  
where  t h e  c ~ z ~ o p e r a t i v e  n e e d  o f  m t x t  i n i t i a l  i n t e r e s t  t u r n e d  c u t  t o  
b e  ccinscrmer c ~ m p e r a t  i v e s  (leczonl=lrnatr~s)at t h e  v i  1 1  a g e  l e v e l  . On ttie 
m a i n l a n d ,  ttie m w s t  i n t e r e s t  a p p e a r s  t o  b e  e m e r g i n g  a r w n d  t h e  
n e e d  f c ~ r  m a r k e t s ,  w i  tti t h e  c ~ m p e r a t  i v e  g r c ~ u p s  a r i s i n g  f r o m  c l a n  
g r m.tp s . 

I n  e a c h  area, ttie e x a c t  d e v e l o p m e n t  p r c l c e s s  is s l i g h t l y  
d i  f f e u m t ,  b u t  b a s i c a l l y  c o n 5 i s t s  o f  t w o  p a r t s :  1:) what ttie Cl-USA 
p r o j e c t  p r c w i d e s  IX d o e s  as  a c a r r o t ;  2 )  what t h e  c c m p e r a t  i v e  
g r c ~ u p s  must  dl:# i n  o r d e r  t o  p a r t i c i p a t e  i n  t h e  c o o p e r a t i v e  
d e v e l o p m e n t  p r c l j e c t .  Once t h e  e x a c t  p r o c e s s  is i n i t i a t e d ,  t h e n  
ttie CSC S t a f f  b e g i n s  r e g u l  ar ( u s u a l  l y  m s n t h l y )  c c ~ o p e r a t  i v e  
t r a i n i n g  s e s s i c m s  a t  t h e  v i l l a g e  l e v e l ,  f i r s t  f o r  c o o p e r a t i v e  
l e a d e r s ,  t h e n  e x p a n d i n g  t l : ~  pungrams  f o r  c i x ~ p e r a t  i v e  members. 
T r a i n i n g  must b e  s e p c i f i c a l l y  a d a p t e d  t~ e a c h  c u l t u r e .  

S i n c e  c l m p e r a t  i v e  d e v e l o p m e n t  a n d  ' t r a i n i n g  a re  just ,' 
b e g i n n i n g  nn ttie m a i n l a n d ,  n u  s tat is t i ts  are  y e t  a v a i l a b l e  i n  
t h i s  area. Hc~wever ,  on t h e  i s l a n d ,  t h e v q  " .  are t h r e e  basic k i n d s  o f  
c cmper a t  i v e s .  .! .<:.;, . . e -  + ,  

1 \,L ,$ . 
1:) ECONOMATOS: I n  o r d e r  tm s t a r t  a n  ec&rkmato, a c o o p e r a t i 9 e  
g r o u p  must  meet t h e  f o l l o w i n g  p r e - r e q u 2 &  tes: , .y 

4ir .F" ': 4 
, )"$ .-$ *> 

est a b l  i st1 a s e c u r e  l o c a t  i o n  i n  t t i e '  & 11 age for t tie e c d q o m a t u ;  
s e l e c t  a l e a d e r s h i p  1:1f 4 p e o p l e  <a b u y e r ,  a se l le r ,  a I - i '  I 

1 -- w a r e h o u s e  s u p e r v i s u r  , a n d  a c a s h  manager  3 ; 
d e v e l o p  a l is t  ctf i n i t i a l  i t e m s  th ,b& sc i ld  i n  t h e  er,csnomatl=r; 
d e v e l o p  a g r o u p  o f  i n t e r e s t e d  members;  
r a i s e  a t  least  50,000 F c f a  w i t h  a c o n t r i b u t i o n  f rom e a c h  

member on  ttie 1 i st. I i '. . - . > 

When, t h e s e  p r e - Y  e q u i  si t es  are  m e t ,  t h e  1 e a d e r s t i i  p comes  i n t o  
Malabla t c*  ttie I X ~ C  w i t h  ttie money a n d  .the' 1 ists. The  or iginwl c a s h  
r a i s e d  is t h e n  ma tched  by  a l o a n  f rom $he! CSC r e v o l v i n g  l & a n  
f u n d ,  and  becomes  ttie b a s e  arnlz~unt  for$?^^^ o r i g i n a l  purc t iam?,  ,sf 

L 

g o o d s  f o r  ttie economato .  CSC s t a f f  prp$&i$e t e c t i n i g a l  ass$$b&nce 
i n  i n i t i a l  p u r ~ : t ~ a s e = ,  s e t t i n g  initial". '&;,Tces a t  ttie v i l l & g @ ?  
l e v e l ,  a n d  i n  b o o k k e e p i n g  a n d  r e c o r d  k e e ~ j i n g .  The  CSC also'" 
p r o v i  d e s  a srnal 1  st r lxig box to eac t i  econcimat 1x1 for k e e p i  ny smal 1 
a m o u n t s  c ~ f  c a s h  i n  t tie e c  cmomat cl; 1  a r g e r  a m ~ x t n t  s accumul  a t e d  as 
t h e  e c o n o m a t v  growg a re  k e p t  on  depo51 t , ' . th rougt j  . , the CSC. .The t .  1 
ec~:tn~:~rnatcis a l s o  u t i l i z e  t h e  FSSC transpbt6 s e r v i ' c e 5 ; t o  taker-tiheir' 
p u r  ctiase.; bar- k t 12 t tie v i  11 age, s p e n d i n g  342, 150 TI: f a  for  t h e s e  



s e r v i c e s  i n  1'3138. 

D u r i n g  t h e  f i r s t  y e a r  of o p e r a t i ~ m  ( t h e  f i r s t  ecor~c. lnat~:~ w a s  
e s t a b l i s h e d  i n  J u n e  111f 1'3871, t h e  tf o r i g i n a l  c o o p e r a t i v e s  p a i d  
bacl:: t h e i r  i n i t i a l  11:tan a n d  some c ~ f  them toc~l.:: o u t  a s e c o n d  11:lan. 
A s  e a c h  eclmcamatcl e n d s  e a c h  y e a r  o f  o p e r a t  i o n ,  i t  is r e q u i r e d  t o  
p a y  a n  a f f i l i a t i o n  f e e  o f  1% o f  t h e  p r e v i c ~ u s  y e a r ' s  g r o s s  sales 
to t h e  CSC f o r  s e r v i c e s .  TWO c ~ f  t h e  e c o n c ~ m a t o s  p a i d  t h i s  f e e  i n  
1 4 8 R  - a t u t a l  s f  63,556 F c f a .  Two new cccmcmatos  were i n i t i a t e d  
i n  t h e  las t  q u a r t e r  o f  1988. 

D u r i n g  1988, some o f  t h e  e c o n o m a t o s  b e g a n  t o  c o m b i n e  
p u r c h a s e  pc~wer t h r o u g t ~  t h e  12S12, b u y i n g  i terns s u c h  a s  cemen t  and 
r u o f i n q  s h e e t s ,  n e e d e d  f13r u s e  a t  t h e  v i l l a g e  l e v e l .  T o t a l  . j o i n t  
p u r l - t ~ a s e s  made ttirr:~ugh t h e  CSC i n  1'388 - '370,40C) Fc fa.  

O f  c o u r s e ,  t h e  e c o n o m a t o s  h a v e  n o t  b e e n  w i t h o u t  t h e i r  
p r c ~ b l e m s .  T h e r e  h a v e  b e e n  t w o  cases i n  wh ich  money or i tems were 
s t o l e n ,  a n d  t w o  c a s e s  o f  mismanagement  w h e r e  e c o n u m a t c ~  cast1 w a s  
lc taned t o  members. Each  s i t u a t i o n  w a s  d i  s c s v e r e d  d u r i n g  t h e  
m o n t h l y  t r a i n i n g  "aud i t ; "  o f  t h e  ec snc lma tos  by t h e  CSC s t a f f ,  a n d  
r e p o r t e d  tm t h e  members. S i n c e  t h e  gmal is t o  d e v e l  mp sel f-  
s u f f i c i e n t  e c c m c ~ m a t s s  r u n  b y  t h e  membersh ip ,  t h e  CSC s t a f f  t h e n  
r e q u i r e d  t h e  g r o u p  tcl d i s c u s s  t h e  p r o b l e m  a n d  d e t e r m i n e  a 
s o l u t i o n  b e f o r e  c o n t i n u i n g  t h e  p r o j e c t ,  Some o f  t hem f l o u n d e r e d  
f u r  s e v e r a l  m o n t h s  b e f o r e  g e t t i n g  r e c w g a n i z e d ;  o n l y  me is;, st i 1 1  
h a v i n g  p rc~b le rns .  Each e c o n o m a t o  is at'q'a"sl i g h t  l y d i  f fe ren%' . : l eve l  
of d e v e l o p m e n t ,  a n d  h a s  i ts  own u n i q u e  k u c e e s e s  a n d  p r o b l e m s .  

The  e c c ~ n o m a t o s  h a v e  made a s u r p r i s i n g l y  l a r g e  i m p a c t  f o r  
h a v i n g  b e e n  i n  e x i s t e n c e  s u c h  a s h o r t  t j m e ,  b o t h  i n  t h e  v ! l l a g e s  
wtier e t h e  e c ~ m o m a t  or; o f t e n  a r e  t h e  ctnl$,'r;ource o f  b a s i c  t~cl~utix?l-rc~ld 

, n e e d s  w i t h a u t  g o i n g  t u  t h e  n e a r b y  d i s t y i l t t  c a p i t a l ,  a n d  sera 
r e g u l a r  s o u r c e  o f  i ncome  f o r  t h e  CSC.g='+With a to ta l  i n i t i z t $  
i n v e s t m e n t  b y  t h e  members o f  1 , 5 9 3 , 0 b O j ' , k h e  e c o n o m a t o s  g e n e r a t e d  

i 1 6 , 2 5 6 , 6 1 0  F c f a  i n  sa les  i n  t h e i r  f i r a k " ' , f u l l  year of o p e r a t i a n !  
The CSI: e x p e c t s  c t m t i n u e d  g r o w t h  i n  this s e c t o r  i n  1'389. . ,  

, , I  

! 

1988 Ecunornatc~ S t a t i s t i c s  -2 

I # nf  u f  f i c i a l l y  c u n s t i t u t e d  e c ~ n o m a t o s  - G - ~. 
I # o f  e c o n c ~ m a t o s  i n  f o r m a t  i o n  - 2 

# o f  members i n  m f f i c i a l  economat~= , s  - 101 .+- % ..- . 
# o f  members i n  a1 1  e c o n o m a t o 4  ,.cd, ',- 269 ,*.i j: $ :  

It  t:lf w1:1men'5 e c o n c ~ m a t o s  - 3 p,ii,, rr r .  T 

;!$ &4$&-;, 
# c ~ f  men ' s e c ~ m o m a t  os - 3 <($.i;' . :+++!\:. 

, -+,i,=_i.:* . < A* -  
# ctf economat  as m i  xed men and:lwomen - 2 (ma.jcw i t y t  :?WL?men> 
# o f  ecctnamat CIS w h i  c h h a v e  camp1 et e d  o n e  ha ' )  , -  

y e a r  o f  c ~ p e r a t i u n  and officially a f f i l i a t e d  



T c ~ t a l  S a l e s :  1 C , 2 5 0 , € 1 0  F c f a  
T o t  a1 P u r c h a s e s :  1 3 , 0 2 4 , 5 7 0  F c f a  
Tota l .  Cap i  t a1 Soc i a1 : 1 , 5 9 3 , 0 0 0  Flr f a  
T o t a l  I n t e r e s t  P a i d :  2 2 , 3 8 3  F c f a  
T o t a l  C r e d i t s  Given:  855, 000 Fc f a  
S a v i n g s  on Depctsi t 

w i t h  t h e  CSC: 1 , 5 1 1 , 5 0 0  F c f a  

2 )  SAVINGS CLUBS AND SAVINGS AND LOAN COCIFERATIVES: The  C:SC 
Malabo tias had  a n  empl l syees  s a v i n g s  a n d  l o a n  c c l c l p e r a t i v e  f o r  
a p p r  clxi m a t e l y  t w c ~  y e a r s .  The  e m p l o y e e  c o n t r i b u t e s  a minimum o f  
10% af h i s  m o n t h l y  s a l a r y  t o  h i s  s a v i n g s  acct:unt Cmay s a v e  nrcwe 
i f d e s i r e d : ) .  T h i s  amlwnt is ma tched  b y  t h e  CSC as  a I::ind o f  
i n s u r a n c e  b e n e f i t  , o u t  #sf wh ich  emplcjyees  may buy  n e e d e d  m e d i c a l  
d r u g s  a n d  s u p p l  ies. I n  a d d i t i o n ,  e m p l o y e e s  may bc~rrc*w b a s e d  o n  
t h e  amuunt ~ f  s a v i n g s  a c c r u e d .  T h u s ,  e m p l o y e e s  are r e w a r d e d  f o r  
s a v i n g .  

CSC: Malabo  C r e d i t  Union S t a t i s t i c s  - 1 9 8 8  
T c ~ t a l  # of members: 40. 
Tclt a1  S a v i n g s :  2 , 4 5 4 , 8 3 5  Fr, fa. 
T a t a l  # Loans :  '3'3 
T o t a l  Amount of Loans :  9,320,800 F c f a  
T o t a l  Amlzlunt o f  I n t e r e s t  Paid:  502,798 Fc fa -, .' 

- 1  

<.A 

I n  o r d e r  t u  d e v e l o p  a s a v i n g s  a n d  l a a n  c o o p e r a t i v e ,  a g r o u p  
c ~ f  i n t e r e s t e d  p e r s m s  meets w i t h  CSC c s c g e r a t i v e  t r a i n i n g  s t a f f ,  
a n d  sets up  a r e g u l a r  s a v i n g s  p rog ram.  Most g r o u p s  set aLQoal b f  
r e g u l a r  s a v i n g  f o r  6-8 m o n t h s  as w e t ' i  as a mrllnstary savirigs g o a l  
IFX. 1 ,  0001 0 0  F r  fa1 t o  b e  r e a c h e d  bef6re f o r m i n g  t h e i r  : p a v i n g s  
and  l o a n  c c l o p e r a t i v e .  D u r i n g  t h o s e  monehs, t h e  g r o u p ,  o r - : s e l e c t e d  
g r l m p  members p a r t i c i p a t e  i n  a n  i n t e n ~ i i l v e  t r a i n i n g  p r u g r a m . a b u u t  
c r e d i t  u n i  ms, s a v i n g  a n d  l o a n i n g  n o ~ f i s , ~ , c o m r n i  ttee, 1 ea&&*:3nd 
menrbership r e s p m s i b i l i t i e s ,  and  c a o p e i d a t i v e  p r i t % f p l e s $  "A&' they 
p r e p a r e  tct h a v e  t h e i r  f i r s t  a n n u a l  m e e t i n g  a n d  c o n s t i t u t e  t h e i r  
cc tope ra t  i v e ,  t h e y  a re  p r u v i d e d  t e c h n i c a l  a s s i s t a n c e  i n  d r a w i n g  up 

- .. t tiei r a r t  i c 1  es a n d  by-1 a w s .  .-. + 

I 

D u r i n g  1988, 4  new s a v i n g s  c l u b s  were fa rmed :  S a v i n g s  I 

C l u b  I Z I ~  Ma labc~  ((54 women); S a v i n g s  Elc@. o f  E l a  Nguema [34,,m,en a n d  
women:) ; C l u b  El  P n r v e n i r  (33 men)  ; ar-$,'~.!ub d e  Moer i 9 1 - a 

6 . n  L:,. * 
t c l t a l  elf 13:) members i n  s a v i n g s  ~ : lub$%~$@e f i r s t  t w c t  t1ave;Lkready 
s a v e d  1,155,,5(:)(:~ Fc f a a n d  1 , 3 8 7 , 1 5 0  F < % ~ ~ ! & e s p e c t  i v e l y  i n  kt:~&:.fi-8 

, %-&: : 
I 

mlsnths o f  s a v i n g s .  n T 
-. s ! 

. I, 

The start up  o f  t t~e  s a v i n g s  c 1 ubs is  an' i m p o r t  a n t  step i n  
c o o p e r  a t  i v e  d e v e l  lspment i n  Eqcratcv i alf.::Guisrea. Two of t h e s e ,  k'lubs 
(Malabo  a n d  E l a  Ngcrema9 haGe  par t  icip'&$d i n  i h t e q g i v e  tk&i?iing 

' s e s s i o n s ,  a n d  w i l l  be r e a d y  tcl ~ z ~ f f i c i a l ' l y  c o n s t i t u t e  t h e m s e l v e s  
as s a v i n g s  a n d  l o a n  c u s p e r a t i v e s  i n  eqr,l.y 1989. F o r  t h e  f i r s t  



t i  me, t h e  Eqcratoguineanrs h a v e  t h e  clppor t r rn i  t y  t o  p a r  t i  c i p a t e  i n  
% h e  c u e a t  iim I : I ~  t h e i r  iziwn s a v i n g s  and  c a p i t a l  . The Malabo  Wt:t:lmen9s 
g r o u p  is a l so  i n  t h e  p r o c e s s  cif fctrming a n  eccmornato wh ich  shc tu ld  
also e m e r g e  i n  e a r l y  1'389. I n  t h e  v i l l a g e s  w h e r e  t h e r e  h a v e  b e e n  
a c t i v e  ecimcimatos ,  ttie r e v e r s e  is h a p p e n i n g ;  t h e  p e o p l e  t h e r e  a re  
i n t e r e s t e d  i n  f o r m i n g  s a v i n g s  c l u b s .  

35 PRODUCT I ON/MARKET ING COOPERATIVES: Th i  s t y p e  o f  ccmper  a t  i v e  i s 
j u s t  b e g i n n i n g  t c ~  e m e r g e ,  b o t h  on  t h e  m a i n l a n d  a n d  on  t h e  i s l a n d .  
F c ~ r  e x a m p l e ,  t h e  CSC is w o r k i n g  w i t h  21 p r e - c o o p e r a t i v e  
p r o d u c t  ii:tn/market i n g  g r o u p s  on  t h e  i s l a n d .  The  m a j o r i t y  o f  t h e s e  
g r i x p s  o f  f ~ m d  p r c ~ d u c e r s  (mcts t ly  wumen2; a few a r e  g r o u p s  o f  
cclcoa p r o d u c e r s  ( m o s t l y  ma1 e)  . 

Up u n t i l  1988 ,  ttie main e m p h a s i s  of t h i s  p r o j e c t  h a s  b e e n  
s i m p l y  to t r a n s p o r t  foilld p r o d u c t s  a n d  s o m e  c a s h  c r o p s  t o  Malabo  
or B a t a ,  t u  g e t  t h e  p r o d u c t  t o  m a r k e t .  M a r k e t i n g  as a c o o p e r a t i v e  
s e r v i c e  w a s  n o t  y e t  a n  i s s u e .  However,  i n  l a t e  1987 on  t h e  
i s l a n d ,  a n d  i n  mid-1'388 on t h e  m a i n l a n d ,  i t  became e v i d e n t  t h a t  
t h e  Malabo  a n d  B a t a  l o c a l l y  p r o d u c e d  ' f o o d  m a r k e t s  were e a s i l y  
s a t u r a t e d  d e p e n d i n g  on ttie amcunt  o f  p r c ~ d u c e  t r a n s p o r t e d  t o  
m a r k e t  1z1n t h e  p r o j e c t  v e h i c l e s .  I n  t h a t  same t i m e  p e r i d ,  i t  a l so  
became e v i d e n t  t h a t  Equa toqc r inean  c s f  f e e  m a r k e t i n g  v i a  ~ a t a *  had  

' t z o m e  ta a cc lmple t e  s t a n d s t i l l ,  a n d  t h a t ,  i n  s p i t e  o f  i n c r e a s i n g  
. c c t c ~ a  p r o d u c t i o n  on  t h e  i s l a n d ,  t h e  faqmers were r e c e i v i n g  l i t t l e  
I m m e  casts t h a n  i n  p r e v i l m s  years when t h y  had produced less, d u e  
, to  f a l l i n g  w c ~ r l d  c ~ x c l a  p r i c e s ,  . , 

I n s t e a d  of  p r o d u c t i o n  i n p u t s  a n d  t r a n s p o r t  b e i n g  t h e  p r i m a r y  
{ n e e d s  o f  s m a l l  f a r m e r s ,  m a r k e t s  were t h e  m a j m  p r o b l e m  - fpr 
t r a d i t i o n a l  fcmd CYOPS,  f m  v e g e t a b l  e~i,'-~:+nd for c a s h  c r o p s ;  1;i ke 
cclf fee a n d  cocl=la. D u r i n g  t h e  1  a t  ter  t iad f -  o f  1388, CLUSA &rid .CSC 
s t a f f  began  e x p l o r i n g  w i t h  t h e  p r e - c ~ o p e r a t i v e  g r o u p s ,  s o l u t i o n s  
to i n c r e a s i n g  b ~ t h  i n t e r n a l  a n d  e x p o r  t ~ , . m a r k e t s ;  T h e s e  e f for t s  are 
p r o g r e s s i n g ,  a n d  s o m e  g e n e r a l  c o n c e p t s c  a n d  processes f o r -  I 

d e v e l c i p i n g  p r ~ = t d u c t i o n / m a r k e t i n g  ccmp~ratfves ,  a r e : e m e r g i n g & $ u t  
t h e s e  h a v e  n o t  y e t  b e e n  f i n a l i z e d  or p u t  i n t o  a c t i o n  as af< , t h e  
e n d  elf 1988 .  

" 9 ,  

45 IXOPERATIVE TEAINING: Once t h e  C i n e a n  T r a i n e r s  h a v e  
r e c e i v e d  t h e i  r i n i t i a l  40 h o u r  c~x lu r se ,  t h e y  b e g i n  p a r t i c i p a t i n g  
i n  t r a i n i n g  s e s s i o n s ,  a t  f i r s t  , t e a c h i n g l  , ,I a1 s n g s i d e  1z1r u n d e q l & t h e  z - -  
s u p e r v i s i o n  I Z I ~  CLUSA ci>op t r a i n i n g  st+JzfG: . . ,+" .is+.: 

I' ' .. . .:'- 
3' * k:f::; 

h ~ d ,  .,- , . i!; %;<; 4. , 

R a t o  CSC c v o p  e x t e n s i  nn s t a f f  t18~p. j u s t  c o m p l e t e d  t t j e i r  
i n i t i a l  t r a i n i n g  of t r a i n e r s  ~ : u u r s e ,  and a re  b e g i n n i n g  s u p e r v i s e d  
t r a i n i n g  s e s s i o n s .  Malabo  CSC c o o p  e x t e n s i o n  s t a f f  now p r o v i d e  ' 

a l l  t r a i n i n g  o f  e c o n c ~ m a t v s ,  a n d  m ~ x t  of  the t r a i n i n g  I : I ~  s a v i n g s 1  , 
 club^;. I 3 m s i d e r a b l e  CLUSA t e c h n i c a l  a s s i . s ; t a n c e  . still n e e d C e t o  bd 
p r o v i d e d  i n  t h e  f u r m a t i c i n  of m a r k e t i n g  c ~ x ~ p e r a t i v e s .  D u r i n g  1988, 
C=SC Malabo  s t a f f  w o v C . : e ~ l  with 1 1  d i f f e r e n t  v i l l a g e s ,  made 141 
v i s i t s ,  a n d  p r o v i d e d  €52 h o u r s  c ~ f  t r a i n i n g  t i - 1  721 p a r t i c i p a n t s .  



CLUSA COOPERATIVE DEVELOPMENT PROJECT: 
Area 11: M a r k e t i n q  

I t  s h o u l d  b e  p o i n t e d  i=ut t h a t  m a r k e t i n g  c o s p e r a t  i v e  
d e v e l o p m e n t  a n d  s e r v i c e s  w e r e  n o t  f o r s e e n  as o n e  o f  ttie m a j o r  
a c t i v i t i e s  of P h a s e  I 1  *:if ttie c c ~ o p e r a t i v e  deve11:ipment p r o j e c t .  
T h i s  is a n e e d  which  h a s  emerged  as t h e  p r o j e c t  h a s  d e v e l o p e d  a n d  
t h e  ecc~ncirny o f  t h e  c u u n t r y  h a s  r e v i t a l i z e d .  

Never  t h e l e s s ,  s u c c e s s f u l  m a r k e t i n g  is e m e r g i n g  as m e  ~f t h e  
most i m p o r t a n t  a s p e c t s  for c r e a t i n g  a v i a b l e  s e l f - s u f f i c i e n t  
c o o p e r  a t  i v e  s y s t e m  i n  E q u a t m i a l  G u i n e a .  A1 t h s u g h  t h e r e  is; some 
g r o w t h  p c l t e n t i a l  o f  i n t e r n a l  m a r k e t s  throcrgh r e l x - g a n i z a t i r - m  a n d  
d i v e r s i  f i c a t  i o n ,  E q u a t o g u i n e a n  farmers a re  i n  t h e  somewhat; u n i q u e  
p o s i t i m  f o r  a d e v e l o p i n g  c a m t r y ,  w h e r e  a c t u a l  a n d  p o t e n t i a l  
p r  lz~duc t i o n  a re  c m s i  d e r a b l  y  beyond i n t e r n a l  m a r k e t  a b s o r b t  i o n .  
N e w  markets a n d  o r g a n i z a t i o n  tcl g e t  p r o d u c t s  t o  t h e s e  m a r k e t s  a re  
d e s p e r a t e l y  n e e d e d .  

The CLLJSA p r o . j e c t  h a s  begun to d o  what i t  can t o  a d d r e s s  
t hrzie m a r k e t i n g  n e e d s ,  making  f u n d i n g  a d  jus tmerl ts  by  t a k i n g  tnsncy 
away frc~rn o t h e r  a r e a s .  

I n t e r n a l  M a r k e t i n a :  

. B o t h  CSC Malabu a n d  CSC B a t a  are  e x p l o r i n g  p o s s i b i l i t y  #:if 
c r e a t i n g  a cm=*pera t  i v e  w h o l e s a l e  m a r k e t  w i t h i n  t h e  1 wcal 
c i t y  m a r k e t .  (Very  few "midd lemenN e x i s t  i n  t h e  lmzal 
m a r k e t s ;  m o s t  women r i d e  t h e  t r u c k s  w i t h  t h e i r  * p r o d u c e ,  a n d  
s t a y  i n  t h e  m a r k e t  u n t i l  t h e y  s e l l - , i t . )  , .. . 

- 3  
7 C 

. 7  
I .' 

. A marl.::et s t u d y  w a s  i n i t i a t e d  wit); t h e  h e l p  of PCV'C son the 
i s l a n d  a t  t h e  e n d  o f  1388 to d e t e r m i n e  wh ich  v i l l a g e s '  
prl=tduce what  food  p r o d u c t s ,  i n t e r : e s t  i n  m a r k e t i n g  ~ = c m p s ,  
p r i c i n g  m e t h u d s ,  how p r o d u c e  is s o l d  in the  m a r k e t .  R e s u l t s  
a re  st i 1 1  b e i n g  t a b u l a t e d  b u t  w i l l c < :  s e r v e  as t h e  b a r ; i s , : f o r  ' 
d e v e l o p i n g  a c c ~ c l p e r a t i v e  m a r k e t i n g  * .  e f f o r t .  

P i "  ' 

. ILmcept  o f  r e g i o n a l  m a r k e t s  has .been i n i t i a l l y  e x p l o r e d  
on t h e  m a i n l a n d  - r e o r g a n i z e  what  ' u s e d  t o  b e  r e g i o n a l  c o f f e e  
m a r k e t s ,  b u t  w i t h  a much b r o a d e r  s c o p e .  The  t r a n s p o r t  " s y s t e m  
c m t l  d  a 1  s u  b e  r e o r q a n i  z e d  t 0 meet regi ma1 m a r k e t  n e e d s  

1 - 
i n s t e a d  of t a k i n g  ; v e r y t h i n g  t o  &$$a; *. . 

$2 L: &i$y,. 
I 9 ir  *:$$. . &$&,$bq, 
i 
I 

. Both  CSC's are l o o k i n g  a t  i n t r , o P U d i n g  i n c e n t i v e s  f?.;i&.- 

d i s c o u r a g e  p e o p l e  t r a n s p a r  t a n d  $hk.&ease , , t r a n s p o r t  6f  v'-t 
p r  l=lduc e. '> : ,< 3 .  . < ". 

. The Malabo  C:SC: h a s  s p e n t  c r ~ n s i d e r a b l e  ef i for t  w e r  the 

j p a s t  twi r l  y e a r q n t o  beg in : :%I~  prom&C:t$3'op 
t h r o u g h  a n  e x F j # r i m e n t a l r Y g a r d e n ,  "b&d ' d i  
a g r i ~ : c r l t u r a l  e x t e n s i c m .  This is r e a l l y  a n  a r e a  w l ~ i c h  



~ t ~ l ~ ~ l d  b e t t e r  b e  c a r r i e d  o u t  b y  t h e  M i n i s t r y  ~ z l f  Agr i c u l -  
t u r e  ~ x t e n s i m i s t s  i f t h e y  had  a p p r o p r i a t e  management 
s u p p o r t  and  mobi 1 i t y  t o  wur k w i t h  t h e  farmers. 

Exacw t Mar k e t  i na:  

. Both  C S C ' s  began  e x p l o r i n g  ttie p o s s i b i  1  i t ies  o f  
e x p o r t  m a r k e t i n g  i n  1987. 

. B a t a  CLUSA and  CSC s t a f f  made s e v e r a l  e x p l o r a t o r y  t r i p s  
t o  L i b r e v i l l e  a n d  a l s o  p a r t i c i p a t e d  i n  a W w l d  Bank 
s t u d y  tct d e t e r m i n e  f e a s i b i l i t y  o f  expct r t i .ng  l o c a l  f c ~ l d  
p r ~ = t d t - ~ t s  t e ~  Gablm. Two 1-lr t h r e e  times, t h e  CSC p l a n n e d  
t a  make a n  i n i t i a l  t r i a l  r u n  o v e r l a n d  t1z1 L i b r e v i l l e ,  
b u t  e a c h  t i  m e  sl:tmettiing i n t e r v e n e d  cbrc~l.::en b r i d g e ,  
P r e s i d e n t  c l o s e d  b o r d e r s ,  t r c ~ u b l e  w i t h  E.U. m i l i t a r y ,  
t r u c k  a l - c i d e n t l .  The t r i a l  t r i p  w a s  n o t  made i n  1'388. 

. The Malabo  CSC made i t s  i n i t i a l  t r i a l s  i n  e x p c w t i n g  
m a l a n g a  t o  Cameroon i n  l a t e  1987 a n d  e a r l y  1988. T h e s e  
t r i a l s  showed i n i t i a l  p r o m i s e ,  b u t  d e l a y s  i n  s h i p p i n g  
p u t  ttie e x p o r t s  beyond t h e  seastma1 windc1w i n  Cameroon,  a n d  
t r a n s p c ~ r t  w a s  e x p e n s i v e  a n d  u n r e l i a b l e .  A 1 5 0  i n  e a r l y  1988, 
t h e  CSC r e c e i v e d  2,000, C)C)(l F c f a  of  a n  1 1  ,!>(:)O,QOO F c f a .  . 
c o n t r a c t  up f r o n t  for p u r c h a s e  of' ; a l a n g a  t o  b e  s h i p p e d  t o  
L i b r e v i l l e .  T h e  b u y e r  was responsible for f ind ing  the*'?' 
t r a n s p o r t ,  b u t  a f t e r  aver 90 d a y s  af being u n a b l e  to a r r a n g e  
t r a n s p c w t  f r m  e i t h e r  end, t h e  CSC h a d  t c ~  return t h e  money. 

. The main p r o b l e m  o f  e x p o r t  m a r k e t i n g  o f  f o o d  p r t x l b ~ ~ p  
on  b o t h  t h e  i s l a n d  a n d  t h e  m a i n 1 a n d . i ~  l a c k  af r e l i t & ~ b  

.$: ;+& i n f r a s t r u c t u r e  - r o a d s  a n d  b r idges i :#n  t h e  m a i n l a n d , ,  :($$; 
a n d  r e l i a b l e  sea t r a n s p o r t  f r o m  e i t h e r  Bata or ~a l abb :?  
t o  anywhere .  * ,  j . .::: ",- . .- :,+. s.2. *. . -, .:.': . "..2,,.& 

1 j " 6  - ?' . An i n i t i a l  e f f o r t  w a s  a l s o  made to export .malanga. ' fyom 
t h e  i s l a n d  to B a t a ,  w i t h  l i t t l e  i n i t i a l  s u c c e s s .  Again,' ' 

t h e  pr r -~blem mf r e l a i a b l e  t r a n s p ~ z w t  f o r  p e r i s h a b l e  fm3d 
p ~  O ~ U C  t 5. 

. R e c e n t  d i s c u s s i o n s  w i t h  t h e  World Bank Cocce. 
Wehabi 1 i t a t  i o n  F r o . j e c  t s t a f f  a n d  . q p p r e s e n t a t i  ves frg/mg+?. 
Washington D. C:. l o m k  p c ~ s i  t i ve far,,i.greater c132 l.abnrat$rap 1 

1 b e t w e e n  the  t w c ~  p r ~ : ~ . j e c t s  i n  t h e  m;drket i n g  o f  c o f f e e  ,*god; , 
c o c o a .  The Wur l d  Bank s t a f f  f c l r t& 'd ' s  i n  m a r k e t i n g  wh&e t h e  
CLUSA s t a f f  f o r t e  is, i n  cooperati- '& t r a i n i n g  a n d  3 ; )  

d e v e l c ~ p m e n t ,  a n d  t r a n s p w t  t u  por.t# . 
I . . I . * A .  - . . & + ; "  .: z p  <c'D'b - *  j 

I . .  I f  , 



I=L,USA COOPERAT I VE DEVELOPMENT F'EOJECT: 
Area 111: T r a n s p o r t  S e r v i c e s :  

1 1) Truck  Tr  a n s p o r  % - R e ~ u l  ar Rout  es: 

8 0 t h  CSCp s e x p e r i e n c e d  c c t n s i d e r a b l e  pr~:tblems i n  t h e  t r a n s p o r t  
area t h i s  y e a r ,  ttie Malabo  CSC i n  t h e  f i r s t  G m c ~ n t h s ,  a n d  t h e  
Bata CSC i n  ttie s e c o n d  € months .  

Malab l>*s  p r ~ ~ ~ b l e m  r e s u l t e d  f r o m  a g i n g  v e h i c l e s  a n d  t h e  t r u c k  
a c c i d e n t  i n  1'387 which  l e f t  i t  w i t h  ~ m l y  3 uverworl: :ed,  s t r e s s e d  
t r u c k s  f ~ x  t h e  f i r s t  3 /4  of 1'388. I n  S e p t e m b e r  a n d  N~zlvernber, 
130U, t h e  CSC Malabls f i n a l l y  r e c e i v e d  t w o  new r e p l a c e m e n t  t r c r c l . : :~  
and  GMC r e p l a c e m e n t  p a r t s  fctr r e b u i l d i n g  o l d  e n g i n e s ,  b o t h  
p u r c h a s e d  w i t h  t h e  a d d e d  USAID f u n d s .  I m m e d i a t e l y ,  w o r k  was begun  
i n  t h e  sti13p t o  r e b u i l d  f ~ a u r  GMC e n g i n e s  on t h e  1~1ld t r u c k s ;  twcl o f  
t h e  fctur were c u m p l e t e d  i n  1988.  , , 

I n  s p i t e  o f  t h e  p r o b l e m s  a n d  fewer v e h i c l e s ,  t h e  Malabo  CSC 
t r a n s p c l r t  s t a f f  d i d  a n  e x c e l l e n t  .job t o  k e e p  s e r v i c e s  f o r  1988 a t  
t h e  same l e v e l  as 1'387 for t h e  f i r s t  p a r t  o f  t h e  y e a r  and  showed 
a s i g n i f i c a n t  i n c r e a s e  i n  t h e  fcurtt-h q u a r t e r  a f t e r  t h e  new 
v e h i c l e s  a r r i v e d .  

D u r i n g  t h e  f i r s t  6 m o n t h s  c ~ f  1388, t h e  Bata CSC t r a n s p o r t  
s e r v i c e  made some pclsi t i v e  s t r i d e s  f o r w a r d .  S p o t  c h e c k i n g  ,and " .  t h e  
a d d i t i o n  s f  c ~ = m t r c ~ l l e r s  r i d i n g  t h e  t r u c k s  c u t  down on a " 

~ - , ~ m s i t l e r a b l e  amount o f  sk imming b y  the d r i v e r s ;  i ncome  i n c r e a s e d  
by 50% i n  t h e  s e c o n d  q u a r t e r ,  S i n c e  c a r g o  f i g u r e s  had b e e n  b a s e d  
111n i n c ~ s m e  g e n e r a t e d ,  new a c c o u n t i n g  also p r o v i d e d ,  much 

' I. s t r o n g e r  c a r g o  r e p m t s .  
. ,  

However, i n  t h e  s e c o n d  C months;, .@~e B a t a  CSC: e x p e r i e n c e d  a 
se r ies  o f  p r o b l e m s :  a t r u c k  a c c i d e n t  iq:August  r e s u l t i n g  i n  t h e  
loss  of  o n e  t r u c k  for  t h e  rest o f  the year; i n c r e a s e d  h a r v a s s m e n t  
b y  t h e  m i l i t a r y  d u r i n g  t h e  P r e s i d e n t i a X .  t o u r  o f  t he  c o n t i n e n t  i n  

' A u g u s t ,  S e p t e m b e r  a n d  O c t o b e r  c u l m i n a t i n g  i n  a n  i n r , i d e n 4 t  wh ich  
I c l o s e d  down ttie t r a n s p o r t  s e r v i c e  f o r  2 weeks; c o n t i n u i n g  l a r g e  

1  w5ses 1:1n stme r o u t e s  a n d  a n  a p a t h y  on t h e  p a r t  of  t he  CSC s t a  f f  
t o  a s s u m e  r e s p u n s i b i l i t y  for i n c r e a s i n g  f a r e s .  

R o u t e  T r a n s p o r t  S t a t i s t i c s , -  1988 . 
b ?: , , .  .. g ? -* 

I 4Kf:t 'L. & :;A, I * 

i g.tpja ) ;tB5) 3 9 i  . . tialabn .?. 
I * ';<'g:js - I 

, -?~@rr$d . r 6c 
! b i , *;&& 3 9. :;&f 1 -j '. , 

# I : I ~  R c u t e  T r i p s  . ' 3$!p62 3 I 

# uf  K i  1  omet er s T r a v e l  1 e d  121 ;B23 37, f 94 
$3: 1-1 f P a s s e n g e r  E, T r  anspclr  t e d  12,818 4,698 
T I - I ~ E ;  of F ' r o d u c t s  T r a n s p w t e d - ,  31;*. a. G-Q - 1 . 3 I. 

8 
, ' </ 

I ,  
t l 1 1  Market 1 :  *. i:p* ,' .,, . ,. .- - , .  ., t . + L , s 

T Q ~ S  c.1 f P r  c ~ d u c  t s TY anspclr  t e d  127.5 1G1.5'  
t o  V i l l a g e s  



Bvt ti CSC' s shuwed a c m s i d e r a b l  e i n c r e a s e  i n  t r u c k  r e n t a l  
c o n t r a c t s  a n d  intrc~me i n  1'388, r e s u l t i n g  f r o m  a c o n c e r t e d  e f fo r t  
by  b o t h  CSC s t a f f s  to u t i l i z e  f u l l y  ttie t r u c k  r e s o u r c e s .  

I 

T r u c k  c o n t r a c t  r e n t a l s  come p r i m a r i l y  f r o m  c o o p e r a t i v e  
f g r  lzlups, b u t  a1 scl f rom E q u a t  ogui n e a n  gcwernment  a g e n c  i es a n d  clt h e r  

i n t e r n a t i o n a l  p r c ~ . j e c t s .  F r  i m a r y  prcldcrcts h a u l e d  a re  far mi ng 
i n p u t s ,  e s p e c i a l l y  f o r  c o c o a ,  a n d  t h e  c c ~ c o a  prctduce.  A r a t e  
s c h e d u l e  h a s  b e e n  e s t a b l i s h e d .  F e e s  a r e  c o l l e c t e d  up  f r o n t  u n l e s s  
t h e r e  is a p o s i t i v e  h i s t c w y  o f  payment .  On t h e  i s l a n d ,  ttie number 
o f  u s e r s  h a s  n o t  i n c r e a s e d  a s  much a s  t h e  u s e  b y  g r o u p s  whcl were 
a l r e a d y  con t r a1 : t i ng  t r a n s p o r t  s e r v i c e s .  

T r u c k  C o n t r a c t  S t a t i s t i c s  - 1988 

Eat a Ma1 a b o  
# I : I ~  T r u c k  C o n t r a c t s ;  36 28(:) 
T m s  o f  P r o d u c t s  T r a n s p o r t e d  125.5 1  , E579.2 
3:) S m a l l  V e h i c l e  T r a n s p o r t :  

Small v e h i c l e s  Cpi c k-ups a n d  4 - w h e e l  d r i v e  vehicles) a r e  
u s e d  by  ttie P r o j e c t  for two p u r p o s e s :  1) t r a n s p o r t  o f  t r a i n i n g  
e x t e n s i s n i s i t f ;  t o  w ~ r l : :  w i  tti c w p e r a t i v e s ;  21 t r a n r ; p o r t  o f  . p r o d u c t s  
w h e r e  a l a r g e r  trcrl:C:: i s  n o t  n e e d e d  O r  c a n ' t  e n t o r ,  

T h i s  p a s t  y e a r ,  b o t h  CSCps h a v e  bebn hampered, p a r t i c u l a r l y  
i n  t h e  t r a i n i n g  area,  b y  t h e  l a c k  of  r e l i a b l e  s m a l l  vehic ,%e%. 
T h e r e  were s e v e r a l  mon ths  i n  b o t h  l o c a t  i d n s  when t r a i n i n g - ' t r  i p s  
sc t i edul  e d  h a d  t I:, b e  c u r t  a i  1 ed f  or 1 ac k Q f t u a n s p o r  tat  i o n .  ;..The 
m a j o r i t y  of ttie o r i g i n a l  p r o j e c t  v e h i c l e s  were f a l l i n g  spar* and 
w e r e  g e t t i n g  i n c r e a s i n g l y  more e x p e n s i v e  t o  k e e p  r u n n i n g  .::The 
p r o b l e m  on t h e  i s l a n d  w a s  a l l e v i a t e d  i n  S e p t e m b e r  by t h e  , a Y u i v a l  
o f  two s m a l l  v e h i c l e s  p u r c h a s e d  w i t h  USAID f u n d s ,  a n d  w i l l  be 
a l l e v i a t e d  8:ln t h e  m a i n l a n d  i n  e a r l y  1983 ~ i t h  ttie added s m a l l  
v e h i c l e s  f r o m  t h e  Acurenam P r o j e c t ,  We l o o k  f a r w a r d  t o  better 

L 

s u p p o r t  i n  t h i s  area f w  1984.  

4:) S ~ I = Q  R e p a i r  a n d  M a i n t e n a n c e :  43vr"* - r ~ < h  -. 
4 < . C t  

Both  s h o p s  h a v e  a 1  so b e e n  t h r  oughei;rclnsi dev  a b l  e g r  o w i  h ~ p ~  p a i n s  
t h i s  y e a r .  t n a w i n g  t h a t  J o n  Moore wcl&$?be l e a v i n g  i n  ea<'j131:, 1989 ,  
ttie Malabu CSC s h o p  a t a f  f w a s  g i v e n  $,u,gS$er a n d  greater.:~?@%~' i 
r e s p o n s i  bi 1 i t  y i n  sel f-management , anc&lkter  i n  1988, the?:.%ame1 
p r c ~ c e s s  w a s  i n i t i a t e d  i n  H a t a .  

I 

The f i r s t  r e s u l t s  
, gclud s h o p  1 e a d e r  sti i p  a n d  
' a ser i r.5 c ~ f  s h o p  ' rnanaqeur; W ~ C I  d i  d n  



However,  t h e  r e s u l t s  s f  t h e  e f f o r t  are now becoming  
p c l r ; i t i v e ,  a t  leas t  i n  Ma labo  wh ich  h a d  a h e a d  s t a r t .  N ~ l t  m l y  
d o e s  t h e  s h o p  s t a f f  p r o v i d e  r e g u l a r  m a i n t e n a n c e  a n d  r e p a i r s  on  
p r o j e c t  v e h i c l e s ,  t h e  s t a f f  h a s  c o m p l e t e l y  r e b u i l t  t w o  I3MC t r u c k  
e n g i n e s ,  arid w i l l  , f i n i s t i  two more i n  early 1989. 

I n  a d d i t i t m ,  t h e  Ma labo  ICSC p r o v i d e s  a r e p a i r  s e r v i c e  fctr 
c:c~i:lpe~~at i v e  v e h i c l e s  and  o t h e r  c t~ t t  si d e  tx -gan i  z a t  i ems. A t  f i r:;t, 
t h e y  had  t r c ~ u b l e  cc - , t l l e c t i ng  mlmey ctp f r o n t ,  e s t i m a t i n g  r e p a i r  
c o s t s ,  a n d  g e t t i n g  t h e  c l i e n t s  t o  u n d e r s t a n d  t h a t  t h e  c l i e n t  w a s  
r c - l s p u n s i b l e  f m  p u r c h a s i n g  a1 1  r e p a i r  p a r t s .  However ,  d u r i n g  
1138R, t h e  p r o c e s s  h a s  b e e n  p r e t t y  w e l l  e s t a b l i s h e d ,  a n d  
managrment  e f f i c i e n c y  a s  w e l l  a s  income  f rom t h i s  a r e a  h a s  
g r e a t l y  i n c r e a s e d .  The  B a t a  CSC h a s  a l s o  t r i e d  d o i n g  some l i m i t e d  
o u t s i d e  r e p a i r s ,  b u t  h a s  many more p r o j e c t  v e h i c l e s  t h a n  Malabo .  

I n  1'388 E a t a  d i d  a t o t a l  u f  29 o u t s i d e  r e p a i r s ,  b r i n g i n g  i n  
a t c ~ t a l  o f  1 , 8 1 6 , 1 6 3  F c f a .  Ma labo  d i d  a total  12lf '32 r e p a i r s ,  
b r i n g i n g  i n  a t o t a l  ctf 3 , 6 1 5 , 8 8 5  F c f a  i n  income.  B ~ t h  C e n t e r s  
h a v e  e s t a b l i s h e d  o u t s i d e  r e p a i r s  as a p c t s s i b l e  c o n s i s t e n t  s o u r c e  
o f  inl~clme f c ~ r  t h e  CSC9s ,  o b v i o u s l y  l i m i t e d  by  t h e  p r i o r i t y  n e e d  
t o  m a i n t a i n  and  r e p a i r  P r o j e c t  v e h i c l e s .  

-. 

5:) Tr ansecw t S e r v i c e  and  St~or, ~ a n a a e m e & :  

I n  a d d i t i m  t n  i n c r e a s i n g  i n c o m e  ijn, t h e  new areas sf % y u c k  
r e n t a l  a n d  shop r e p a i r  c o n t r a c t s  i n  1988, CSC T r a n s p o r t  a n d  shbp 
M a n a g e r s  h a v e  b e e n  g i v e n  a l o t  more r 5 s p @ n s i b i l i t y  i n  1908, . w i t h  
v e r y  p o s i t i v e  r e s u l t s .  T h e  c o n c e p t  o f  : s e l f - s u f f i c i e n c y  h a s  ' been  
i n t r o d u c e d ,  p u s h e d  and  r e - p u s h e d  u n t  i CSC C w r d i n a t ~ x s  have 
become r e a l l y  c o n s c i e n t i o u s  about c o n s ' d g r i n g  f ways  i n  which t h e y  ; c a n  i n c r e a s e  i ncome  and  d e c r e a s e  expense$ i n  t h e i r  area. - - I  . 
T r a n s p o r t  p r u c e d u r e s ,  r o u t e s ,  a n d  f e e s  h a v e  b e e n  c o n t  i n & i i y  

' 

m ~ m i  t o r  e d  t h r o u q h c u t  t h e  y e a r .  CSC Malabo  h a s  a d  j u s t  e d  their 
r a t e s  i n  1988 a n d  CSC E a t a  p l a n s  t o  adjust t h e i r s  i n  early,e198'3. 

W o r k  h a s  begun  on  r e - e s t a b l i s h i n g  ' a n  i n v e n t o r y  o f  p a r  t 5  a n d  
materials n e e d e d  t o  m a i n t a i n  a n d  r e p a i r  -, il -. e x i s t i n g  p r n j e c t  ;,.,,aci . 
v e h i  c 1  es, a n d  t h e  Ma1 a b o  s y s t e m  h a s  beenhat  1 east p a r t  i a l - $ y  
c o m p u t e r i z e d .  f a 

- 3 1  & , 
f - ?.. ,. .. ..d. 

FCW t h e  f  i u st t i  m e ,  t h e  p r o c u r  err&n&,. p r  c ~ c e s s  f  lsr o r d e r  fhg 
p a r t s  and  mater ia ls  f u r  t h e  t r a n s p o r  t,;grea h a s  b e e n  u rga r f iggd  
u s i n g  r e g u l a r  pr l scurement  a g e n t s  film , E u r o p e .  Th i  5 p r ~ x e ~ ~ i i  h a s  
b e e n  e x t r e m e 1  y tzhal l e n g i n g  ta set u p ;  ' % e v e r a l  f a l s e  s ta rQ; '$  w e r e  



D ~ r r  i n g  t h e  1  a t  t e r  p a r t  111f 1988, t h e  War e t i o u s e  Ccm- c l i  n a t c l r s  a n d  . . 
CSC Manager s  h a v e  b e e n  i n t r o d u c e d  t a  t h e  c o n c e p t s  s f  r e v i e w i r i g  
i n v e n t o r y  u s e s  d u r i n g  t h e  q u a r t e r  a n d  n o t i n g  ttilxe items which  
n e e d  t o  b e  o r d e r e d .  

The Ma1 a b c ~  ICSC: Admi n i  5t r a t  i v e  Cc~or  d i  n a t  c ~ r  tias b e e n  
i n  t r ~z~duc  e d  t o  t h e  Eur  ~ r p e a n  s u p p  1  i er s a n d  i s b e g i  nn i ng t I:* w o r k  
w i t h  them t c ~  f a c i l i t a t e  t h e  o r d e r i n g ,  s h i p p i n g ,  a n d  r e c e i v i n g  
precesses. A l l  of t t~ese  c o n c e p t s  a re  c o m p l e t e l y  new tct t h e  
Equa tc tgu inean  s t a f f  who h a v e  n e v e r  had  t o  l e a r n  to p l a n  G m o n t h s  
a h e a d  i n  111rder t u  s t a y  n p e r a t i ~ m a l .  The Malabo  CSC is  s u f f e r i n g  
r i g h t  now b e c a u s e  t h e y  f o r g o t  t o  p l a c e  a n  o r d e r  f o r  c e m e n t ;  e a c h  
e r ror  is a p a r t  of t h e  l e a r n i n g  p r l x e s s .  

The  cc lncept   sf a n  amor t i t a t  i cln fund  f clr vet i i  c 1 e5 and  1 a r g e  
e q u i p m e n t  h a s  b e e n  i n t r o d u c e d  i n  b o t h  125CT5 a n d  a c t u a l l y  
e s t a b l i s h e d  f o r  ttie new v e h i c l e s  b y  t h e  B a t a  C S C ,  T h i s  c ~ m c e p t  
e n a b l e s  t h e  CSC's t l : ~  b e g i n  p l a n n i n g  now tl3 g e n e r a t e  f u n d s  f o r  t h e  
n e x t  t i m e  t h e y  h a v e  to p u r c h a s e  r e p l a c e m e n t  v e h i c l e s  and 
e q u i p m e n t ,  rattier t h a n  c m t  i n u i n g  to r e l y  on  o u t s i d e  d ~ m o r s .  

13:) T r a n s p c w t  S e r v i c e  S e l f - S u f f i c i e n c y :  

Both  CSC's b e g a n  w u r k i n g  v e r y  h a r d  i n  1%38 t o w a r d  b ~ g i n n i n g  
t u  make t h e  t r a n s p ~ r l r t  s e r v i c e s  sel f - s u p p o r t i n g .  One uf  t h e  
p r i m a r y  p r o b l e m s  w a s  m e a s u r i n g  s e l f - s u f f i c i e n c y .  M o s t  o f  t h e  d a t a  
w a s  s t a n d a r d i z e d  a n d  c m m p u t e r i z e d  i n  1988. E s t i m a t e s  on  partti  a n d  
d e p r e c i a t i o n  a n d  on a d m i n i s t r a t i v e  overhead a re  be1 i e v e d  tr=r be, 
w i t h i n  3--4% o f  a c t u a l  c o s t s .  A c c u u n t i n g  v e f i n e m e n t s  b e g i n n i h g  in 
198'3 w i l l  a l l c lw u s  t o  make more e x a c t  . j . d e t e r m i n a t i m s .  ~ i t l ~ - - : m o r ~  
a c c u r a t e  r u s t  r e c o v e r y  f i g u r e s ,  w e  c a n  b e g i n  t o  make morgl$? 

i 
a c c u r a t e  p r o j e c t i c m s  o f  t h e  s c a l e  o f  's$i'vir:e a n d  time n e d d ~ d  f o r  

. r  . *  
t h e  t r a n s p o r t  s e r v i c e  t c ~  r e a c h  s e l f - s u f f i c i e n c y .  

The  Tr anspsw t S e c t  o r  C o s t  R e c o v e r y .  E s t  i m a t  e for 1988 ' a p p e a r s  
r A un t h e  f c l l l c ~ w i n g  page .  - + Q  . A %  , F . A 

- r l  

One S p e c i a l  N o t e  o f  I n t e r e s t :  I f  the f o u r t h  q u a r t e r  f i g u r e s  
fix- t h e  Ma labo  CSC a r e  a n y  i n d i c a t i o n ,  the f u t u r e  p z l l s s i b i l i t y  o f  
t r a n s p o r t  s e r v i c e  sel f - s ~ r f  f i c i e n c y  i f;  not  u n r e a l  i s t i c :  



Bat a Ma1 abs 
I nl: s m e  : 

R o u t e s  
R e n t a l  I h n t r a c t s  
Sticlp Cont  r a c  t Repa i  r s 

E x p e n s e s :  

Tr a n s p w  t P e r s c ~ n n e l  Wages 
Stilz~p P e r  s m n e l  Wages 
T r a v e l / P e r  D i e m  

S u b t ~ t a l  P e r s o n n e l  C o s t s  

F u e l  
P a r t s  a n d  Depr ec i a t  i o n  

v a l u e d  at 20% o f  v e h i c l e  
r e p l a c e m e n t  v a l u e  

L a r g e  V e h i c l e s  
S m a l l  V e t i  i c 1  e5 

C e n t r a l  Mgmt a n d  Adm. 
Overhead  a t  20% o f  
p e r s o n n e l  c c t ~ , t s  . 

S u b t o t a l  C o s t s  

M i s i c e l l a n e ~ > u s  - 5% of  
Sub t ~t a1 

T o t  a1 C ~ z ~ s t  s 

% ctf Cost E r c c w e r y  f o r  i988 



CLUSA COOPERATIVE DEVELOPMENT PROJECT: 
Area 4: CSC A d m i n i s t r a t i o n  T r a i n i n a :  

CSC s t a f f  t r a i n i n g  i n  1988 has  b e e n  c a r r i e d  o u t  e n t i r e l y  on-  
t h e - j o b ,  p a r t i a l l y  t r a i n i n g  f u n d s  were n o t  a v a i l a b l e  ta s e n d  
s t a f f  tcl w t s i d e  t r a i n i n g  p r o g r a m s ,  a n d  p a r t i a l l y  b e c a u s e  bo th  
CSC: s t a f f s  l a c k e d  t h e  d e p t h  t o  c c l n t i n u e  c ~ p e r a t i o n s  i f  a n y  lrtf t h e  
k e y  p e o p l e  were g o n e  f u r  a n y  l e n g t h  o f  t i m e .  

I n - s e r v i c e  s t a f f  t r a i n i n g  sessi cons were c o n d u c t e d  a t  b o t h  
CSC' s. T r a i n i n g  sessi tms i nc 1 uded  management t e c h n i q u e s ,  ' c o m p u t e r  
use, p r o p o s a l  w r i t i n g ,  a c c c u r i t i n g ,  c o l ~ ? p e r a t i v e  p r i n c i p l e . j ,  
cc~capera i ; ive  d e v e l ~ q ~ r n e n t ,  and  p l a n n i n g  f o r  sel f-suf f i ~ : i e r ~ ~ : y .  

B ~ l t h  o f  t h e  C S C p s  now h a v e  a n  a r e a  c c ~ c v d i n a t c w  i n  e a c h  o f  
t h e  f u u r  p r~ :~ . jec t  areas: 

B a t  a Ma labo  ' 

C ~ m p  Devt  . $4 T r a i n .  Co lx  d .  D i  o s d a d n  CIsa B i t a  Rope 
Mar b:et i n g  1I:octr d i  n a t  crr F e r  m i  n  Ngonga N i  c o l  a s  Akapct 
Tr  a n s p o r t  Coor  d  i n a t  or E lca i s a  Sales P e l  a y o  Bobueso r  i a 
A d m i n i s t r a t i v e  C o ~ r d .  A n t o l i n  Cruz  Migue l  B i e l o  

Masa 

I n  a d d i t i o n  t h e  COP a p p t ~ i n t e d  B i t a  R o p e  a s  CSC Malabo  
Manager b e g i n n i n g  i n  A p r i l ,  1'388. B i t a  h a s  as sumed  many o f  t h e  
day - tw-day  EX management r e s p c m s i  b i  1  i t  ie5, a n d  mor e w e r ,  because 
uf  p r e v i o u s  t r a i n i n g  i n  c c ~ o p e r a t  i v e  d e v e l o p m e n t ,  h a s  a mere 
a d v a n c e d  u n d e r  s t a n d i n g  o f  t h e  propcased d e v e l o p m e n t  o f  a 
c o c t p e r a t  i v e  s y s t e m .  

l . ,  * 
1. 

i ': 

S e v e r a l  o f  the a c h i e v e m e n t  5 of  1388 h a v e  a1 r e a d y  be&- n o t e d  
i n ear 1 y  s e c t  i o n s .  However ,  t h e  areas  bf p l  a n n i  ny t ctward mT; 
sel f - su f  f i c i e n c y  a n d  t h e  d e v e l o p m e n t  C I ' ~  the c o o p e r a t i v e  s y s t e m  

:: ::;. *, s ~ ? . .  

merit a l i t t l e  more e x p l a n a t i o n .  .( I - ".<.y-. 3 - 3 ,  
; % L  

,'( ., . r l. .l *P k G  

< r 

1 I I X C :  S e l  f-Suf f  i c i  e n c y :  . > 

. , "  .. . \ * 
* c -  *:. . 

CLUSA Prcl j e c t  s t a f f  c o n d u c t e d  a very i n t e r e s t i n g  e x e r c i s e  
d u r i n g  t h e  las t  G mtmths  o f  1988. Bo th  CSC s t a f f s  were t o l d  t h a t  
t h e y  h a d  t ~ r ~  d ~  t h e  b e s t  t h e y  c u u l d  t o  o p e r a t e  w i t h i n  t h e i r  ' 
i ncsme,  a5 CLUSA F'r ~ . j e ~ z  t c a s h  f 1 o w  was, v e r y  t i g h t  . B ~ t h  CSC' s 
r e s p o n d e d  w i t h  a s y s t e m a t  i c r  r e d u c t  i o n  c o s t s ,  d e m o n s t r q $ 3 n g  

i t h a t  t h e  o p e r a t i o n a l  c o s t s  nf the ~ s ~ ~ ; . $ @ t . t l d  s t i l l  b e  tri.q$$$. 
Bo th  CSC9 s a 1  so came up  w i  tf.l way5 of q 3 r 6 p c ~ t  i n g  i n c r e a s e d  .&pcame 

: t o  t h e  CSCYs .  T h i s  e x e r c i s e  h a d  a veu$ ,$bas i t i ve  i m p a c t  one?.  
I s t i m u l a t i n g  t h e  C S ~  s t a f f s  to r e a c h  t o w a r d  CSC se l f  r;uppsrkt;'. 

i . I n ~ r ~ m e  f rmn t h e  t WIZI EXT s i n c r e a s e d  d u r  j ny Phase  I J . ,  f r o m  
20,300,000 Fc f a .  i n  1386',:L 1 as t  yM-+f Phage -l? !I) . to -em?, bEj8 
F c f a  i n  1387 t'o 57,673,237' F c f a  ' ibx  1988. 

I 



. Incmne f rctm t r a n s p r ~ r  t s e r v i c e s  i n  bclth 1 lxa t  i o n s  h a s  
d i v e r s i f i e d  d u r i n g  P h a s e  I 1  t o  i n c l u d e  iricmme n o t  o n l y  f r o m  
r e g u l a r  r o u t e s  b u t  a l s c ~  f r o m  c i m t r a c t  t r ansp lz l r t  a n d  s h o p  
r e p a i r s .  

. The Ma1 a b o  CSC d e m i m s t r a t e d  a f u r  t tier d i v e r  si f  i c a t  i on o f  
i ncorne s c u r  c e s  i n t  I:I areas ot tier t h a n  t r anspclr  t ( economat  I=G, 

m a r k e t i n g ,  i n t e r e s t  on  l o a n s ,  a f f i l i a t i o n  fees: 

Malabo CSC - O t h e r  sources  o f  Income: 

1986 0 
1'387 4 1 3 , 8 0 0  F c f a  
1988 3,529,033 F c f a  

T h i s  t r e n d  t o w a r d  new i ncome  s::urces a n d  away f r m m  c c ~ m p l e t e  
d e p e n d e n c y  on  t r a n s p c w t  s e r v i c e s  is e x p e c t e d  t o  c m t  i n u e  i n  
Malabu a n d  t i 1 1  b e g i n  a p p e a r i n g  i n  t h e  B a t a  CSC i n  1989. 

. B ~ t h  CSC9s opened  up  s a v i n g s  a c c o u n t s  a t  t h e  BIAO Hank 
t h i s  y e a r  t n  h o l d  a m o r t i z a t i o n  a n d  r e s e r v e  f u n d s .  T h e s e  
a c c l x m t s  e n a b l e  ttie C S C T s  to e a r n  G% i n t e r e s t  a n  t h e i r  
r e s e r v e  a r c m t n t s  f o r  t h e  f i r s t  t i m e .  

. CSC: e x p e n s e s  a n d  C L U S A  F ' r c ~ j e c t  e x p e n s e s  t o  s u p p o r t  the 
CSCy 5 were s e p a r a t e d  f r o m  ttie CLUGA P e r s c m n e l  Costs, for ttie 
f i r s t  t i m e  d u r i n g  1987 ,  b u t  1388 .%S t h e  f i r s t  c o m p l e t e '  y e a r .  

1'387 E s t .  CSC E x p e n s e s  : 132,53'3,84O Fc f a  
1'388 CSC: E x p e n s e s  181,85(:) ,886 F t f a  

. i  . .! 

O f  t h e  T o t a l  CSC E x p e n s e s  i n  1'388,';'90~,922,232 F c f a  &re 
p a i d  b y  CLUSA a n d  74,328,654 Fcfa i  . . (41%:) o f  t h e  casts,:wgre 
p a i d  by t h e  C S C ' s .  - >$,- 2 ,',,Z * 

:.* - . * I  

.,' / 1  - . . -  9 '  ., . . Ctxit R e c o v e r y  R a t e  ctf ttie CSC9s': ( A m t  . o f  i n c o m e  generated 
as  a % of c c ~ t s  i n c u r r e d  b y  t h e  CSCPs) was 31.72% for 1'388. 
(The  % lrlf e x p e n s e s  p a i d  by  t h e  CSCTVs is h i g h e r  t h a n  t h e  c o s t  
r e c c l v e r y  d u e  tct u s e  o f  CSC reserve f u n d s  t o  pay  some cas t s  
i n  t h e  s e c o n d  s i x  m o n t h s . )  

2 )  C ~ x ~ p e r a t i v e  S y s t e m  Development :  
.$. .:!,. 

-y:$" . I. I. -1. . 
P l a n s  and t i .  r n q t  a b l  es for t t i i  s gcc& h a v e  n o t  r ea l  1  y bbpq 

- 
i n i t i a t e d  at this t i m e ,  b u t  some step,$.$,have b e e n  t a k e n :  ,;+-ij+ti;, $<di.-L$; .I 

X . Y k ;  : -, -7,,$$. 

! 
t 3'p , - I 

I 

E o t  t~ 1::SK:' s h a v e  had a n n u a l  m e e t i n g s  w i  t h  c u o p e r  a t  i ve g r o u p  
l e a d e r s  i n  1'387 and  1388 t o  assess needs and  get i n p u t  on 
CSC: r;er v i  cos. ' r h e ~ ; e  a n n u a l  meet ings+-wi t h  copper a t  i VE? Je+id@r ~ f j  
a r e  precurs1:trs t o  ttie f o r m a t  i n n i  &f :CSC B n q r d s  o f  Director+. i 

I . L e g a l i z a t i o n  d ~ x u m e n t a t i c t n  fclr t h e  CSC:? E; wag d r a f t e d  i n  1 

1'388 and r e s e a r c t i  w a s  begun  o n  ~ : m ~ p e r a t  ive laws. 



CLUSA COOPERATIVE DEVELOPMENT PROJECT: 
Goals for 1989: 

F i n a n c i n g :  

F'rtsjel-t c a n  b e  w e l l  i m p l e m e n t e d  a t  c u r r e n t  l e v e l  
c ~ f  f i n a n c i n g .  

'T'uirn management 111  f P e a c e  C o r p s  p r  l r q r a m  ccvw to 
P e a c e  C o r p s  - C3/30/8'3 

E e g i n  i n r p l e m e n t a t i c m  of  Acuuenam p r o j e c t .  

S e e k  a d d i  t i  ~ m a l  f u n d i n g  for d e v e l  upment o f  e x p o r t  
m a r k e t i n g  of f ~ a ~ l d  p r ~ d u c t ~ j .  

Cooper  a t  i v e  Development  a n d  T r a i n i n g :  

1 :) Coope r  a t  i ve Development  Goals: 

. 15 o f f i c i a l  e c c m c ~ m a t ~ r ~ s  . 5 s a v i n g s  a n d  l u a n  c o o p e r a t i v e s  . 3 p r o d u c t  icm/mar k e t  i n g  c o o p e r a t i v e s  . 15 a d d i t i m a l  g r o u p s  i n  f o r m a t i v e  s t a g e  

22 H i r e  and  T r a i n  a d d i t i o n a l  E q u a t c q u i n e a n  t r a i n e r s ,  
e s p e c i a l l y  i n  Rio Muni, a n d  bn  t h e  i s l a n d  i n  . ' -  ' 

s a v i n g s  a n d  l o a n  c c m p e r a t i v c  f c w m a t i o n ,  t r a i n i n g  . b a n d  s u p e r  v i  si m. . -  
- ' % l  

3:) Prcwi.de a d d i  t i m a 1  t r a i n i n g " f o u  t r a i n e r s  . h 

: ;. ' 

M a r k e t i n g  : ..: . : , .': ,, . 
% > I .  . . 

11 R e - o r g a n i z e  m a r k e t i n g  o f  local c o o p  prc lduc t ion : ,ko  
s e r v e  small f a r m e r s  who do not want to or can't 
come t o  m a r k e t .  

2:) Beq i  n  expm- t i ng f ~ ~ d  p r  cfduct  s o v e r  1 a n d  t cl Gabon f rom 
Eict Muni on a r e g u l a r  basis. 

. I  . . 
3 )  Devel lrrp a p i  1 u t  p r a . j e c  t w i t h  t h e  Wor 1 d Bank t o  . 

m a r k e t  c o  f fee f rom t h e  mai+~l .yd.  > 

,A gj&, : 
5 ':-+,.L" 
6:&$$>; -- &&&&t?tt I T *  _/ d 1 

4:) t:&ep w~=trking t o  f i n d  a meai-rf;/blnf r e l i a b ' l e  sea'$t$+-isp+r+ 
t u  get f c ~ o d  products o f f  th+,'sland to regionaJ$$$ 1 
mar ket; 5 .  

, . 



Transport Service: 

1 :) C o n t i n u e  t o  mat:;= p r o g r e s s  t o w a r d  t r a n s p o r t  s e r v i c e  
s e l f - s u f f i c i e n c y .  

\ 
2 )  Reduce t h e  number ctf p a s s e n g e r s  t r a n s p c l r  t e d  a n d  

i n c r e a s e  t h e  1=arg1=1 t r a n s p c l r t e d  b y  t h e  s e r v i c e .  
i 
1 
I 

3:) I n v e s t i g a t e  t h e  c o n c e p t  o f  p r o v i d i n g  t r a n s p l = l r t  t o  
r e g i u n a l  m a r k e t s  i n  R i o  Muni. 

f 

4:) C o n t i n u e  t c ~  ~ 1 x 1 . : :  w i t h  t h e  t r a i n i n g  o f  a l l  t r a n s p o r t  
s e r v i c e  and s h c ~ p  p e r s o n n e l ,  i f z l  t h a t  t t t e y  c a n  
l e a r n  t o  manage a n d  m a i n t a i n  t h e  t r a n s p c l r t  s e r v i c e .  
P a y  s p e c i a l  a t t e n t  irlm t n  g e t t i n g  i n v e n t o r y  
on l i n e  a n d  tl:~ t r a i n i n g  Gu inean  s t a f f  t o  p l a n  a n d  
m a k e  p a r t s  p u r c h a s e s .  

CSC Administration: 

I5  P r o v i d e  t r a i n i n g  o p p c l r t u r i i t i e s  for CSC Management 
s t a f f  t u  meet w i t h  c o u n t e r p a r t s  i n  P a t a  a n d  Malabo  
as  w e 1  1 as  t o  v i s t  c l t he r  . c r = ( u p e r a t i v e  c e n t e r s  and 
t r a i n i n g  p r c q r a m s .  C o n t i n u e  o n - t h e - j o b  t r a i n i n g ,  

* ,, 

.- 
1:) W s r k  tclward CSC ecclnclmic s e l f - s u f f i c i e n c y  fo r  : a 

e x i s t i n g  s e r v i c e s .  

Cooper at i ve System Development : 

1 )  F r i n g  i n  an e x p e r t  on G m p e r a t i v e  Law t o  work w i t h  
CLUSA a n d  CSC s t a f f s  i t a p p r o p r i a t e . '  

I- 
s t r a t e g i e s  a n d  d e v e l s p i n  u p r  i a te  1 e g a l  bases. 

. I 

- 2 

,,. 



ANNEX E 

MAP OF EQUATORIAL GUINEA 
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ANNEX F 

MAP: BATA TRANSPORT ROUTES 





ANNEX G 

TRAINING DOCUMENTATION 
BATA SHOP 



DATE: January 1989 

AUTHOR: Robert Gagne 

REPORT ON PRESENT MECHANICAL ASPECT AND FUTURE NEEDS OF BATA CSC 

INTRODUCTION 

Bata CSC now employs 21 mechanics, drivers, helpers and other 
staff directly involved in the maintenance and repair or its 
vehicles and equipment. 

Except for the drivers and a few other employees, the majority of 
them came to the CSC with little or no training in the work they 
are presently performing. The recruiting was done in a way as to 
hire only candidates who demonstrated sufficient interest, 
ability and capacity to be trained. 

The training of CSC mechanics and helpers started. in February 
1985 and consisted mostly of "on the job trainingw and the teach- 
ing of proper use of the equipment and basic techniques. 

When most of the maintenance work and repair could be performed 
by the local mechanics under supervision, formal classroom type 
teaching was introduced but that method proved totaly inadequate 
for the needs of the staff. 
The best method encountered so far has been to study a current 
mechanical problem in a small group with each one participating 
and giving his opinion on the cause of the problem and its solu- 
tion. This type of training does not require any preparation and 
can be initiated in a spontaneopus way. It generaly does not last 
for more than 30 minutes but has yielded better results than any 
other way. 

The staff's work history for the most part never required much 
responsabilities or decision making of the kind that could 
directly affect the functioning of an enterprise, making it a 
success or failure. They were used to work in a system where one 
does just what he is told without taking initiatives and bearing 
responsabilities when things went wrong. From the outset, one of 
the goals of the project was to train them to do their work in 
order that they take more responsabilities to eventualy become 
autosufficient. 

DEVELOPMENT OF THE MECHANICS' TRAINING SINCE JANUARY 1985 

January 1985: Beginning set up of a temporary shop and 
hirring of personnel (which continued for several 
months 1 . 

March 1985: Beginning retrieval of GMC trucks and pick-ups 



October 1985: Beginning of the transportation system and routes. 

The mechanic staff training started in March 1985 
with classes on safety in the shop and the proper 
use of tools and equipment. From then on, as pre- 
viously mentioned, the mechanics learned more 
about the maintenance and repair of the vehicles 
by doing the work nder supervision rather than 
through classroom methods. This type of train- 
ning with a substantial involvment on the part 
of the expatriate mechanic continued until June 
1986. 

Scpt. 1986: Inauguration of new shop and CSC facilities. 

Until August 1988 the mechanical staff asumed 
an increasing responsability in the maintenance 
and repair of the equipment with less supervision 
of the work details. At that stage, the mechanics 
were able to perform most repairs without the help 
of the expatriate trainer. 

Sept. 1988: The management of the shop is turned over to the 
local shop foreman (Fidel Nguema), the expatriat.e 
mechanic acting from then on as a coach and advi- 
ser to his counterpart. 

PRESENT SCOPE OF WORK AND RESPONSABILITIES OF LOCAL MECHANIC 
STAF'F. 

Ai: present, the Bata staff is capable of operating the shop and 
perform the majority of the tasks without the help of the ex- 
patriate mechanic, although at a much slower pace. In the past, 
it has always been possible to use all our trucks with a minimum 
of long imobilization in the shop. Now we can only count on 60% 
ot the trucks at any given time because they spend more in the 
shop. 

Following is a list a duties which can be performed by the local 
mechanics : 

Maintenance and servicing of any vehicle. 
Rebuilding of light vehicles and truck engines. 
Repair of manual transmissions 
Repair of brake systems. 
Welding and iron work. 
Auto  body repair and painting. rn 

Wheel alignt ment . 
Recovery of broken vehicles up country. 



F i e l d  r e p a i r  f o r  breakdowns up c o u n t r y .  
Masonry work. 
C a r p e n t r y  work. 
B a s i c  a u t o  e l e c t r i c i t y .  

A s  of March 1989,  t h e  CSC w i l l  be r e s p o n s a b l e  f o r  t h e  m a i n t e n a n c e  
o f  t h e  f o l l o w i n g  e q u i p m e n t .  

11- T r u c k s  ( 7 t o n s ) .  
1 0 -  P i c k - u p s  a n d  l i g h t  v e h i c l e s .  

9- Motor c y c l e s .  
7- E L e c t r i c a l  g e n e r a t o r s  ( v a r i o u s  s i z e )  
- V a r i o u s  m o t o r s ,  w a t e r  pumps a n d  s h o p  

e q u i p m e n t .  

T h i s  w i l l  i n c l u d e  t h e  p l a n i n g  f o r  a l l  t h e  p r o c u r e m e n t  n e e d s  a n d  
i n v e n t o r y  o f  a l l  n e c e s s a r y  s p a r e  p a r t s .  

O t h e r  work areas a re  t h e  m a i n t e n a n c e  of t h e  CSC b u i l d i n g  a n d  t h e  
service  opened  t o  t h e  p u b l i c  s i n c e  Sep tember  of  1988.  T h i s  rnain- 
t e n a n c e  a n d  r e p a i r  s e r v i c e  t o  t h e  p u b l i c  was s t a r t e d  i n  1987 a n d  
was s u s p e n d e d  a f t e r  a few months a s  t h e  demand of  t h e  customers 
s t a r t e d  t a k i n g  p r e c e d e n c e  o v e r  t h e  o b j e c t i v e s  o f  t h e  CSC a n d  be- 
c a u s e  t h e  s k i l l s  o f  t h e  mechan ic s  were n o t  d e p e n d a b l e  enough  t o  
o f f e r  a g u a r a n t e e d  s e r v i c e  w i t h o u t  t h e  need  f o r  a s t r i c t  s u p e r v i -  
s i o n  on t h e  p a r t  o f  t h e  e x p a t r i a t e  mechan ic .  

TASK OF EXPATRIATE MECHANIC UNTIL SEPTEMBER 1990 . \ 

The r o l e  o f  t h e  e x p a t r i a t e  m e c h a n i c ' d u r i n g  t h e  n e x t  two y e a r s  
w i l l  be  t o  c o n c e n t r a t e  on t r a i n i n g  of  t h e  staff i n  l o g i s t i c ,  
p l a n i n g  a n d  management of  t h e  s h o p .  T h i s  w i l l  i n c l u d e  t h e  
f o l l o w i n g :  

B a t a  T r a i n  t h e  s h o p  fo reman ,  h i s  a s s i s t a n t ,  t h e  
m e c h a n i c s  a n d  t h e  warehouseman i n  t h e  u s e  o f  a l l  
r e p a i r  manua l s ,  s p a r e  p a r t s  c a t a l o g u e s  a n d  
r e f e r e n c e  m a t e r i a l s  as  w e l l  a s  t h e  e v a l u a t i o n  of 
a l l  n e e d s  of s h o p  s u p p l i e s  and  p r e p a r e  o r d e r s  
w e t h e r  i t  be  on a n  u r g e n t  b a s i s  o r  t o  k e e p  up 
t h e  s t o c k .  

T r a i n  t h e  warehouseman a n d  the fo reman  a s s i s t a n t  
i n  t h e  k e e p i n g  of d e t a i l e d  i n v e n t o r i e s  of s p a r e  
p a r t s  a n d  e q u i p m e n t .  



Continue the training in shop management including 
detailed reports on all repairs and vehicles 
condition. 

Improvment of work quality in order to 
avoid redoing the same work over again. And train 
the mechanics in the habit of identifying the weak 
points of the machinery they are working on in 
order to anticipate mechanical problems. 

Another important aspect of the work quail ity 
improvement will be to train the mechanics to 
avoid the unnecessary replacement of spare parks 
on the equipment unless it be necessary. 

During the next two years the expatriate mechanic will also con- 
tinue the training of the mechanic staff in Malabo CSC, where the 
basic management and control systems of the Bata shop will be in- 
troduced according to their needs and in an effort to have stran- 
dard procedures in both locations thus facilitating the overall 
management and improving comunications between the two CSCs. This 
will include the following: 

Set up of a vehicle condition xeport to be filled 
by the drivers upon re,turn from a trip. 

Detailed report of every maintenance and repair 
jobs with details of all materials spare parts 
use. 

Training of personnel in the set up and keeping 
of inventory of all tools, equipment and spare 
parts. 

Training in the use of shop manuals and spare 
parts catalogues. 

Training in the procurement of supplies and spare 
parts. 

: i 

WEAK POINTS AND DIFFICULTIES 

The most delicate problems and weaknesses that the CSCs will 
eccounter after the departure of the expatriate mechanics 
will be the following: . , 

The control and supervision of the quality of work 
and attention to details since it has not been 



possible so far to find a mechanic who can 
supervise the work of others. 

The discipline, due to cultural factors that only 
time and education will change. The local staff 
has difficulty to accept the authority of someone 
considered to be a peer. 

The procurement of shop supplies and spare parts 
since no one among the local staff as a sufficient 
knowledge of english to understand completely the 
catalogues and technical manuals. 

The planning of work to be done and foreseeing all 
the needs for the shop. As it is difficult for 
the local staff to think ahead instead of dealing 
with a situation only when one is faced with it. 

One of the major problems is to find a counterpart for the 
expatriate mechanic who could combine the necessary skills of 
management, mechanic, discipline and language. To counteract this 
problem, it has been necessary to train different people in 
different skillls in order to fulfil the need. The shop foreman 
is still the decision maker in the shop but must rely on his 
assistants for the skills that he does not have. Only the future 
will show the result of this system. 



CSC BATA 

TRAINING COURSES AND MATERIALS PREPARED FOR SHOP PERSONNEL. 

April- May 1985 BASIC COURSE ON SAFETY IN THE SHOP. 
DURATION: 6 sessions of 2 hours. 
PREPARATION TIME: 8 hours 
OBJECTIVES OF COURSE: increase awareness of mechanical staff 
on the danger of certain work habits and teach some basic 
shop safety rules. 
METHODOLOGY: classroom sessions with demonstrations of 
specific situations. 

May-June 1985 COURSE ON PROPER USE OF TOOLS AND EQUIPMENT. 
DURATION: 8 sessions of 2 hours. 
PREPARATION TIME: 10 hours 
OBJECTIVES: Introduce the staff to the kind of tools and 
equipment they would be working with and their proper use in 
order to minimize the damage to machinery, tools and 
equipment as well as personnel injuries. Another goal was to 
make sure the staff understood the importance of the proper 
care and maintenance of the material. 
METHODOLOGY: Classroom method with demonstration of basic 
techniques, specific tasks given to the trainees involving the 
use of certain tools and final examination. 

November-December 1985 BASIC AUTOELECTRICITY. 
DURATION: 4 sessions of 2 hours 
PREPARATION TIME: 35 hours 
OBJECTIVES: Give an introduction on vehicle electrical 
systems with a view to identify the interest and skill of 
the trainees in order to further the training of one or more 
of them in this field. 
METHODOLOGY: Theoric explanations with practical exemples. 
Training in the use of various testing equipment. A small 
manual for the use of the testing equipment was prepared by 
translating an existing one into spanish and adapting it to 
the needs of the staff. 
This course was reduced to a much simpler form than initialy 
expected because it was too abstract for the trainees. 

GMC ENGINE TUNE UP PROCEDURE TRAINING 
A simple guide on GMC engine tune up procedures was prepared 
for the staff and a few demonstrations of the actual task were 
performed in order to train them in what was considered to be 
a necessary part of their work. 

SPECIFICATION AND CONVERSION CHARTS 
Several technical specification charts were prepared to 
facilitate the maintenance work on the equipment. Conversion 
and equivalence charts were also prepared as the staff must 
work. 



w i t h  b o t h  m e t r i c  and American standards. 



LIST OF SHOP FILES AND RECORDS 

1- Vehicle condition report # 1 (filled by the driver). 
2- Work plan for what must be done on a vehicle # 2. 
3- Maintenance and repair report (filled by the mechanic) # 3. 
4- Employees evaluation file # 4. 
5- Kilometer and fuel c o n t r o l  form # 5. 
6 -  Parts order request ll 6. 
7- Tools take-out control form # 7. 
8- Tools and equipment inventory file. 
9- Individual vehicle spare parts order and invoices. 
10-General shop supplies and equipment invoices. 
11-Copies of all invoices of all outside work done by the CSC. 
12-Status file on all pending procurement. 



CSC BATA 

SHOP. EMPLOYEES JOB DESCRIPTION 

1- SHOP MANAGER (Fidel Nguemal 
The shop manager is being trained 

to replace the expatriate mechanic and his responsabilities 
are as follows: 

Insure the proper maintenance and repair of all mechanical 
equipment. 

Insure the continuity and regularity of the route system. 

Reponsable for inventory and conservation of all equipment, 
parts, tools and other material resources. 

Deciding procurement needs and approving purchase orders. 

Responsable for the overall supervision of the shop. 

2- MANAGER ASSISTANT (Pedro Nlavo) 

Handles all the paper 
work, reporting on vehicles condition and make sure the 
mechanics follow up on any reported problem. 

Does all the research for spare parts numbers in catalogues 
and prepare procurement order lists. 

Keeps all files up to date. 

Run errands for minor supplies needs. 

3- WAREHOUSEMAN (Felipe Sales) 
Responsable to distribute and 

keep track of all the tools being used on a daily basis. 

Responsable for the maintenance and inventory of all hand 
tools. 

Keeping of a detailed inventory of all spare parts as well as 
records on usage and movements. 

Informing the manager of quantities on stock and needs for 
replenishment. 

Keeping close supervision and records on all fuel and 
lubricant usage and report to manager. 

4-  MECHANICS (1-Amhraeio Mecheba, 2-Jose Luis Maurino, 3-Luis 
. ... . . & \ L 



The mechanics are responsable for the repair any part of any 
equipment that is entrusted to them by the manager. 

5- DRIVERS (1-Teofilo Edu, 2-Feliciano Djamba, 3-Jose MEana, 
4-Pedro Biko, 5-Pedro Ekua, 6-Liberato Ndjoli) 

Apart from having to take a truck up country for a weekly two 
days route, they are responsable for the maintenance and 
repair of the assigned vehicle until the return to the CSC. In 
case of mechanical problems surpasing their competence, they 
must insure the safety of the vehicle until the arrival of a 
repair team. When the drivers are not traveling they work in 
the shop as mechanic helpers.according to their capacity in 
order to aquire a better understanding of the equipment they 
must work with. 

6- SHOP HELPERS (1-Agustin Membia, 2-Clemente Obama, 3-Antonio 
Obiang, 4-Ricardo Molongua). 

The shop helpers serve as driver helpers on the regular route 
system and as mechanic helpers when they return to the shop. 

7-METAL WORKERS AND WELDERS (1-Jose Ndjamba, 2-Jose Nard, 3- 
Sebastian Engura) 

All body work repair all welding jobs and metalic construc- 
tions for the needs of the shop. 

The CSC building maintenance is the responsability of the ad- 
ministrator. 



BEST AVAILABLE COPY 



Axle 
b a l l  
b a l l  joint  
bend 
bgaring 
delt 
blade 
body 
'bol t  

bracket 

bumper 
byshing 
cab 

cap 
ca r r i e r  

cpmp 
e'fip s 
closed 
clutch 
c a l m  
coupling 
cylinder 
cover 
cranck 
Cr ip 
cushion 
d m  

d i a  fhragm 
d o r  
diet 
fi-arne 
fan 
f l x l  

fender 
h ~ s e  
hanger 
hinge 
holder 
htib 
housing 

Eje ( p a l l e r )  
bola . 

ro tu l a  
banda 
rodamiento 
correa 
ho ja 
carroceria 
t p r n i l l o  
soporte 
f reno 
parachoque 
s i l e n t  block 
cabina 
tapa 
c a r r i l  
abrazadera 
c l ip  . 

cerrado 
embrague 
columna 
acople 
cylindro 
tapa 
manivela 6 sigiiefial 
t a  za /goma 
co jin 
tambor 
membrana 
purta 

casco 6 chassis 
ventilador 
ace i te  
a le ta  
goma 6 tub0 
percha 
visagra 
sujetador 
cub0 de rueda 
casco 



Insulator 
gasket 
gear 

gage 
guide 
grille 
glass 
grommet 
kit 

key 
knob 
lever  
leaf  
l i g h t  
liner 
l a  the 
master 
nut 

plug 
pin 
pipe 
PUP 
p la te  
pressure p la te  
pointer 
piece 

pad 
packing 

ring 
retener 
ruber 
r o l l e r  
reservoir 
re il 
rod 
spring 
seal  
seat 

shaft  

a is lante  
junta 
engranage 
indicador 
guia 
pa r r i l l a  
c r i s t a l  
anillo de goma 
necesario 
llave 
botton 
palanca 
ho ja 
luz 
f orro 
torno 
maestro 
tuerca 
tapa 6 tapon 
'pasador 
tub0 durro 
bomba 
plato 
prensa 
punteador 
pieza 
co j i n  
empaquetadura 
an i l lo  
prisionero 6 c l i p 1  s 
caocho /goma 
rodi l lo  
deposit0 
rail 
barra 
muelle 
reten 
asiento 



support 
spider k i t  

switch 

shoe 
saw 
s k i l l  
shim 
si lencer 
step 

stering 
s e t  
sleeve 
transmision 
tank 
tool  
universal joint  
valve 
washer 
wheel 
wire 
yoke 

G-16 

soporte 
cruceta 
interuptor 
zapata 
sierra 
talent0 

l3alga 
si lencioso 
peldafio 
direccion 

3 W ? P  
manga/ camisa 
caja d e  cambia 
deposit0 
herramienta 
cruceta 
valSula 
arand ela  
rueda 
cable 

YWO 



' i .  



3 .  ) l a 5   participant^^ Ee d i v i d i r a n  e n  4 qrctpus y cada qrupg? 
r e c i b l r a n  una l i t a  cle ~I I IS  seis p r i n c i p i c t s .  



. 1 c.s gr c r p . : ~  presentar an sus cone 1 usi a n e s  a 1 CIS domas. 

a .  1111s facilitadc~res presentaran unas d e f i n i c i o n e s  de 
empr esa pr i vada y e m p r e s a  cooper at i va s e n s l  ando l a s  
d i  f e r e n c i a s  entre las d13s. 

. '1 1 CIS f a c  i 1 i t a d c ~ r  es pr epar s.r a n  una 1 i st a d e  antemano y 
l j  1 511 i-I t; i r an ,: ~ 1 1 r i  1 1:s participant es dos elementcrs 
s e b r e s a l  i ~ n t e s  par a 51 exi ts :  



BEST AVAILABLE COPY 

M a t  e v  i a1 es de API:IYI:I: L ~ C S  i 12n I 

L e t  I: i on I I : Educ a: i on de Adul t 12s 



b.:) se discutiran cads frase  e n t r e  dos de opiniones a p u e s t a s  
e n f r e n t e  de los  demas. 

I:.:) 112s facilitadclrcs oresentaran una  b r ~ . i e  charla s c ~ b u e  los 
varicls  metodos de l a  education participativa. 

5. :? Audi tivi sual es y \/i sual es 



el. :,ob:!-adrt, ql.-:- . ~ r j .  1.3 r 1 1  



BEST AVA/hABCP COPY ,* . . . 

* ? ' ,  

II * 



. 1 1 : ~  f c ~ l l e t ~ s s  para los fac i l i tad~t lves  Ctodl>s d e  arriba m a s ) :  

1. Pelicula "Porque la Filmina?" 



a. Z las d u s  c a n d i i f a t ~ = t s  para  l a  d i r r e c i m - i  n a c i m a l  d e  
E v i n a y o n g  presentar-an:  



6. :r Comu d e s a r  r 121 I ar una pequens. act i v i  dad el: onctmi ca'? 

1.  5 F'r e s e n t a c  1 ones de 1125 pcr*u t 1 :r pantes .  

a.  cads p a r t  i  t r i p a n t e  d a r a  una present ac i c1r1 usand.: ur! rnet.:ldc 
p a r t i c i p a t i v c r  Cse hace sctlr,~ o en g r u p ~ j .  

BEST AVAILABLE COPY 



Resumen d e l  Cuvss 
Capaz i t a12 i on de Capac i t adar zs 

F'RIMER DIA 

C:OOPEF:AR: Traba Jar juntos para  a1 cantar  un bi en comun. 



c omprensi on 
esplritu de servziiu 
accesi b i  l idad 
ob jet i v i  dad 
t 3:: t, ::* 



T ~ a m b l s n ,  n o  s a l t a r c i n  a1 f r e n t e  l a s  d i i e r e n c i a s  e n t r e  13s 
empresas pr i  vacias y cclclperat i vas c o m c l  quer  i amos. En t onc es 
tratemtrcs el t ~ m a  a1 c c m i e n z o  del d i d  s i g u i e n t e  antes d e  comenzar 
c o n  las temas del d i a .  Lil r e p i  t iciss porque varic~s participantes 
f i i c i ~ r a n  el a i m  1:1;rnment;3ric1 en  las evs l l - iac iones  i i a r i a - s  d s l  
- .- : ;rl -- .22 3 .  - . . - -  ..-- - '  - - - 
I" 

- - - ,  , - - - - . , , I qt-IE , c :  fi!e de 7 I z :. 

r a t z r  es i g,al i G i T 1 . 5  I 5 5  21 t a r -en t r  i as e n z r e  i a c1sapera.t; 1 v a   grand^ jl 

prquena. 

SEGUNDCI DIA 

- - 1  a manera que t i  znen 1 a s  p e r s o n a s  11 a n i  ma1 es d e  poder 
~ . - ; t ~ r . ~ . ~ : -  fe :a 5.; 

--una P a t r ~ t 1  t a d  q ~ e  t i enen 1 a s  s e r z s  v i  VGE p s r a  
t r a n s m i t i r  sus z ient imisntos i  

--t r-ansmi si c4n d e l  s a b e r  a .strc~-s 



BLS7 AVAILABLE COPY 

Falca tvatar 2 1  t f 1 ~ 1 3  que z+ la ecfh.:x1mi partlcipatlva, l o s  
part~clpantes reciblsrun una hvja ilerto/falso y dos personas, 
con apiniones ctpuestas, se pusierun a discutir la frase para 
cunvencer el o t r o  a cambiar su opinion. Fue un ejerciciu muy 
activo y ,  segun las evaluaciones de 1 ~ s  participantes, 10 mas 
ex1 t ~ ~ o .  Despues, 1.3s participantes tuvieron que hacer una 
presentation enfrente de 10s demas usando un metudo 
part icipat ivs; entre ell 0s: el sociodrama, el estudio de caso, 
d r 511 1-1 5 i on en grupc~s, pl~nsr-IS? mesa redcmda, encuest a 
s t  1 3 :  a ,  E! d l a l c g r  , ,. : meliine5 jt r e f u 3 ~ ? ~ s .  ( '2~59 

-,= - - -  el al-,ce . r  ~ 3 f i  s1 t r d ~ i a . j c  ,, r d =  ;TUPOS).  

P a r a  t s r m i n a r  ei d i a  un ;.xpanero de CSC-Malabo hablo de su 
z:;gerisnc:a zr, 11~b .a ic  ~ . ? i  .:m~jana ~ d u c a t i . . ~ a  a 10s p~blados 
I 2 ~ t s t a  qt-zvi stc, 1) p r e s e n c i a  ie atrc~ s x t e n s i o n i s t a  de MINAGRI 
.- . . - . - ;>;,- ;,s.~--c,r;,~,~ 2 2  t f i ; , ~ ~ . : , ) r ~ y g  5: 17: ;;.G.: ~ 2 ; -  I= .. t; 1: ii;ar ) y I c ! ~ g a  
1 A -  _ _  - I -  i c  Ii ; ~ i i c i - i l a  "F'1:irq~~~ l a  Filmina?". 

LED;;;.: ti p r : A l ~ m i ~  $ei!-~i..ras na tzrnino la filmina pero, no 
~ i i s t a ~ ~ t e ,  10s particip~ntes les gusto muct~ci a la filmina. 



Las preguntas acerca de 10s cuatr.:, conceptas de mercadeo 
fueron adaptadas a la realidad de Rio Muni por los facilitadores. 
Una desverrtaja muy grande del "juego de mercadeoUes que sufric, 
inuct~as t r a d u ~ r c i ~ n e s  de Ingles a Espancll a Fang y como obs tccu lo  
la traduccion a veczs tsmaba ot ru  sentido y se necesitaba 
explicar mucho y bien a I a s  participantes en idiomas locales. 



Luega el pcmente, Juan Osubita, hablo de su experiencia en 
la organiraiion de g r u p l i s  c ~ x l p e r a t i v o s  en l a  region continental. 
El senalo l c ~ s  exitos d e  su  t r a b a . j o  y l o s  f r a c a s o s  tsmbien. Fue 
una presentaciun muy teorica y r a p i d a  con un espanol casi a nivel 
univevsi tar io  que impresionaba a 10s participantes. El tiempo se 
h?, ' . f  G i z I i ~ ~ : ,  1 8 1 1  c u a l  fue c u l p a  de 1~1s f a c r l i t d c ~ r e s .  EJu obstante, 
; 1.2 pd:-t 2 r l p a z t z r ;  :szi j < - .s t :  i !a p r s s ~ n t  3 : l c ; t  i:sl s~r, . : .r  I:IXI . - -  , ~ ; - : I S  s , ~ , - , ~ ~ - ~ . I u - , ~ z  a ~ t . z , i ; i :  ~st.:~. 

En este d ~ a  f i n a l  cada ; a r t i c i p a n t e  p r e s m t a r o n  un prc&lema 
usandcl ufi m e t ~ : d 1 3  p a r t  i c i p a t i  vu CL1sse e l  a n n e x c ~  que  e x p l  i c a  I s s  
ternas y l a s  p r e s e n t a c i ~ m e s  d e  11:is p a r t i c i p a n t e s .  Se realizaron 
el t r  abajo  irrilii.i d u a l  mente 1x1 en gr-upcl s e g u n  1 a p r e f c r e n c i a  d e l  
participante. 

Termlnamos E!.  mc~2ri !a z . / a l u a c i : m  f i r a l  y l a  e n t r e g a  de 
1 cis 112r t i f i c a d c i ~  por  1 I J J ~  ctrgani z a d c ~ r e s  d e l  !:uusct y e l  d i  r e c t a r  d e  
1 s C'LUSA-EATA. 



ANNEX H 

STATUTES GOVERNING THE FARMER GROUPS 
IN EQUATORIAL GUINEA 



CHAPTER I 
GENERAL 

A r t i c l e  1. 

5X'ished i n  Article  

r CHAPTER I 1  
PURPOSE AND CONSTITUTION 

A r t i c l e  2. 

The group has as i t s  purpose: 

f o r  i t s e l f  or t h e  members, seeds, p lan ts ,  
, machinery, veh ic les ,  fu rn ish ings  and 
r y  f a r  t h e  e x p l o i t a t i o n  o f  t h e  rustic 

b. . SBpr >.. .& i n s t a l l a t i o n s  
necessary or  convenient f o r  t h e  e x p l o i t a t i o n  of the r u s t i c  -farms 
as a b e n e f i t  t o  t h e  members of  t h e  associat ion.  

c .  or  the common work. 

d. canserve, t r anspor t ,  e x p l o i t  and s e l l  
i n  the best way poss ib le  the cacao or any other  products of the 
niember, ' 5 farms. 

I- ., ag.ices to tire members $01" 

'the devel.wprr~ c.unr;;tructiun QI-. acciui !i,i t iun  
a? I.ti-)uisa f i q ,  1 c 3 r ~ d ,  i n s t a l  1 a t i  o n s  ai;d a g r . i c u l t u r - a 1  irracl-rinery , 
s t u d i e s ,  n l e ~ ~ . c h a r t d i s i n y  or  industr-5al a c t i v i t i e s ,  or any thit-ig 
else needed +ur t h e  economic drvelaprneljt uf the member  or- h i s  
qamily. 

A r t i c l e  S. 



a $3+393@,f12+3i~p ers 
w cul i+a2;o+&egkvaP , -.322 k . 

l oca t i on  w i t h i n  the province and reg ion o i  
member who may have more than one farm whether owned ar rented i n  
di f ferent  towns m u s t  join t he  group i n  t h e  town of residence. I 

i 

A r t i c l e  4. 
i 

Anyone wishing t o  j o i n  a group 
membership dur ing the  months' o  

I 
y w a y  of a w r i t t e n  requetit t o  

along w i th  recummendations from a t  least two current  members. 
I 

a 

A r t i c l e  5. 

6 ~ d m ~ s s z - ~ a - t o  the  group becomes e f f e c t i v e  once the  
w-@@p: 

mernb~sf i i&~ the Board of  
~ i r e c t o r s  and 

Ar t ic le  6. 

a. and any uther legal 
doc~tments, ral Assembly and t h e  
Baard uf Directors.  

b. Cultivate the farm 

c .  Execute punct~a+&~ and fo r  the common 
benef i t .  

d. Turn i n  a l l  the aproduced on the + a r m  on t ime 
and i n  goad condi t ion f a r  t mbers bene f i t  and sale by the 
association. 

f .  A t tend  assemblys and other meetings c a l l e d  together 
and express yaur opinions and vate. 

g. Accept  and serve wi th  l o y a l t y  any r e s p o n s i b i l i t i e s  
t h a t  m a y  be r e q u i r e d  uf you. 

A r t i c l e  7 .  



b. Take part in v ~ i c e  and vote in the Genera 

c. Be eligible for any position of responsibility. 

Article 8. 

Causes f o r  resignationt 

a. Death. 

b. Failure to honor debts. 

c. Voluntary. 

CIrticle 9. 

In case 04 death of the member, inheritors may enter to 
group by peticianiny the Buard of Directors and without having to 
pay the membership fee. .. 

Article 10. 

'Voluntary resignation will be solicited after liquidation 
US accaunts o+ the member a5 to advances, credits and quotas in 
accordance with the General Assembly for benefits and services 
received and any remaining debts ta the other members. 

Article 11. . ... . 

The governing of t h e  graup. 

The  General Assembly is the organ in which the will of 
the ~ n e n h e r s  is e;.:presc-, &t.d a n d  may be called in urdinary or 
extraordinary session. In the General Assembly a1 1 members have 
voi C:E? and vote .  D~tring  the (?lsif;embl y laws may be passed by a 
s i m p l e  majority which will affect both absent and dissenting 
mhe#bber 5. 

Article 12. 

Corresp~ndi ng to the General Assembly, 

\ a. Exarrjination of and approval of' the re5ults uf the 
harvest, the general accounts and the econamic inventory. 

b. "fa agree on any cclnstructiuns, instalations of 



machinery, veh ic les  needed f a r  the comman good af the group. 

c. To form t h e  group. 

d. Approve r u l e s  and procedures f o r  the good 
argani zak i  on and management of s e r v i  cesj and sectors a+ t he  
group. 

e.  Agree on a work plan f a r  voluntary assistance by the 
members f o r  cornman work called for. 

A r t i c l e  13. 

To approve a3 1' agreements adopted by t h e  Board of 
Direc tors .  Ordinary meetings a f  the General A?iisembly are  c a l l e d  
by the  President uf the  Board when judged' convenient or by two-, 
t h i r d s  o f  t h e  members. 

The ~ r e s i j e n t  w i l l  c a l l  the meeting o f  the General 
Assembly with f i v e  days advance n o t i c e  by general announcement. 

A r t i c l e  15. 

The Secretary of the Board of  D i rec to rs  w i l l  record  t h e  
minutes of t h e  sessions and any reso lu t i ons  adopted  a t  t h e  
General Asenbbl y. 

CHAPTER 1V. 
THE B W R D  O F  DIRECTORS 

The Board of  Directors, is made up of  a President, 
Vice--President, Secretary, Treasurer and from 2 t o  6 Di rec tors .  
The t e r m  of t he  Board is 2 years, and  they can be re-e lected by 
vo te  of the members a t  the General Assembly. Any vacancies i n  t h e  
Euard of D i rec to rs  w i l l  be filled by means ~f e lec t i ons  a t  the 
General Assembly by vote  of those attending. 

The posts af the Haard af Directors are honorary; 
krswever-, the mecnbersi af the Board or- urly other member may be 
rei rxrb~tr sed, as estalul r shed by the Grrieral Ascembl y ,  Sor ~tx$;rf=ti;p~?5, 

loses, t r a v e l  costs  o r  i n t e r r u p t i o n s  of  t h e i r  nar-mdl accupacions. 

A r t i c l e  18. 

T'he Vice-President takes the p lace of  the President irr 
h i s  absaencft or i f  i l l  , and m a y  rep lace . the du t i es  of the 



S e c r , e t a r y  i f  so d e s i g n a t e d  by the P r e c i d e n t .  

Concerr!ir iy the Paard of Directors: 

a. Propose a d m i s s i a n  ar ewp~rlsion of members to t h e  
&HeVal ACF' a2ernD 1 y . 

b.  Execute t h e  mandate  of  t h e  General Assembly. 

c. I n s p e c t  t h e  f a r m s  of members. 

d. O r g a n i z e ,  d ' i s t r i b u t e  and  d i r e c t  work af t h e  members 
for  t h e  camman b e n e f i t .  

Art ic le  20. 

C o n c e r n i n g  t h e  P r e s i d g n t  of t h e  Baard  af Directors. 

a. R e p r e s e n t i n g  the group  and the Board and  p r e s i d i n g  
a v e r  m e e t  i n g s  . 

b. To s a f r g u a r d  t h a t  the s t a t u t e s  are a d h e r e d  to, laws 
k e p t  and  t o  execute t h e  mandate  of  the G e n e r a l  Assembly a n d  t h e  
Board of Directors. 

C a n c e r n i n g  t h e  V i c e - P r e s i d e n t  of t h e  Board ~f Directars. 

Take over the f u n c t i o n s  of the P r e s i d e n t  i n  his absence 
or i C  d e l e g a t e d  t o  him t o  assist i n  t h e  management QC t h e  g r o u p .  

Article 22. 

Cclrlcerninq ,the Secretary of the Board of Directors. 

a. The a d i , n i n i s t r a t i o n  of t h e  graup.  

b. Maintain the a c c o u n t i n g  a+ the graup  and  a c c o u n t  
buaks cited i n  Article S O  ( s i c ) ,  

C a n c e r n i n g  the Treasurer t 

Execu t i ng  rece ipts  and p a y m e n t s  r,equired f o r  .*he 
adminiotration u+ the graup as proposed by t h e  Secre tary  as 
approved by t he  President. 

Article 24. 



Article 25. 

The g r o u p s  may r e c e i v e  and a m o r t i z e  loans which may b e  
g r a n t e d  b y  the governmhnt  and  by p r i v a t e  a g e n c i e s  of c r e d i t  
app roved  by t h e  gove rnmen t ,  to carry  a u t  t h e  n e e d s  of t h e  g r o u p .  

T h e  r e s p o n s i ~ i l i t i e s  n f  t h e  members i n  t h e  o p e r a t i o n s  of 
the gruup w i l l  h e . p r o p a r - c i o n a t e  t o  t h e i r  member's s h a r e  a c c o u n t  
i n  t h e  e n t i t y .  I f  a member r e s i g n s  from t h e  group h e  w i l l  be 
h e l d  l i a b l e  f o r  any o b l i g a t i o n s  or r e s p o n s i b i l i t i e s  t o  t h e  grnup 
made p r i o r  t o  t h o  d a t e  of r e s i g n a t i o n .  

A r t i c l e  27. 

Each member w i  1  l have an  open  a c c o u n t  i n  h i s  name i n  
which i g  e n t e r e d  a n y  g o o d s  or l o a n s  a p p l i c a b l e  t o  a l l  h i s  
cornmi t m e n t s ,  needs a n d  a c t i v i t i e s .  The to ta l  amount of  c r e d i t  
t h a t  c a n  b e  a l l o t e d  t o  a member c a n n a t  e x c e e d  50 % of  t h e  
a n t i c i p a t e d  v a l u e  a+ t h e  p r o d u c t i ~ n  of t h e  nremberCs f a rm.  

Ar t ic le  28. 

The Board w i l l  prepare an  a n n u a l  detailed copy of  the 
t~lernberfj acccsur~t  c l o s e d  a t  leas t  by Plarch 31st g i v i n g  the member- 
50 d a y s  i n  which t o  c h a l l e n g e  t h e  amounts a-fter which t h e  
1 i q u i  d a t  i on5  o f  t h e  account w i  11, b e  made. 

Art ic le  29. 

Na g o o d s  w i l l  b e  g i v e n  t o  a n y  member who has n o t  
f u l f i 2 l e c f  his u b l i y a t i a n ~  w i t h  t h e  e x c e p t i o n  o f  i n d e s p e n r s i b l e  
work m a t e r i a l s  as d e t e r m i n e d  by t h e  Board a f  Directors. 

- - I he ~nernbers c a n n a t  e n t e r  i n t o  c o n t r a c t s  w i t h  n'nr 
participate i n  the operaciones of nor obligate t h e m s e l v e s  in a n y  
way t u  t h i r d  p a r t i e s ; .  The niust  h a n d  o v e r  a l l  OC t h e i r  p r u d u c t i o n  
t o  t h e  g r o u p  i n  which t h e y  are members. .The g r o u p  is n o t  
r e s p u r ~ o i b l e  f o r  a c t i v i t i e s  a+ the  members o u t s i d e  o f  t h e  g roup .  



1' 
Article  31. t '  1 -* 

I r t r  s c 2 c r  etary, u n d e r  the suprr v i 5 i o n  a t  a l l  times of  the 
Baar-d df f i i r e i l : o r s ,  manages the accaur~t  books as  f ollaws: 

f. 

i - 

'[he annual e ; : e ; r A  s& !,--.gins ai-, 1";pr i f  ist and er!tfo 1'I~rrr.h 
31st ut t h e  +ul l r r rw~~-ry ;,r+t.-, a t  v ~ h i c h  date t h e  accaut-i'c balances 
are c l  ased, g e n e r a l  balances, r n v e n t o r i  es a n d  a n n u a l  reports 
p r e p a r e d .  

I 
I 

Art ic le  33.. 

I n  o r d e r  t o  a s s u r e  a c c u r a c y  and  correctness, a sunrmary ~ f .  
the year 's  a c c t i v i t i e s  and  t h e  f i n a l  c l o s i n g  of books w i l l  be 
apprr.ivci~i 1.2 a c o m p e t e n t  i n s t i  t u t i u n .  

Rrticle 34. 

As soon as a l l  of t h e  a g r i c u l t u r a l  products of  the 
canpaiqn have been s o l d ,  the proceeds w i l l  be d i s t r i b u t e d  among 

me,r,bor c.iTCCti,ii4..L;r p r c q ~ c s r t i n n a t e  to the number of kilograms of 
each. I'hc spcciiic c ~ s t s  af c u l t i v a t i o n  w i l l  be  deducted 
+roa t h e  proceed.; t o  arrive at the acc .ount  b a l a n c e .  The 
r e s u l t i n g  b a l a n c e  r e p r e s e n t s  the b e n e f i t  o b t a i n e d  d u r i n g  the 
campaign. Frcm ttii s b a l a n c e ,  5 to 10% w i l l  b e  d e d u c t e d  and  
re ta ined a5 a reserve f u n d  of t h e  a s s o c i a t i a n ,  and  S % f o r  publ ic  
w o r k s .  

k r t i r l e  35. 
1 

'The u v e r h e a d  of t h e  g r o u p  for t h e  campaign, a t  the end of 
the y e a r ,  w i l l  be d i s t r i b u t e d  p r o p r o c i o n a t e  t o  t h e  k i l c q r a m s  of 
p r o d u c t s  bro~ tgh t  i n  by e a c h  men~ber and t he  results e n t e r e d  into 

* I 
the account of each member. 

Article 36. 

The fund for p u b l i c  w a r k s  is designed t o  b e  u s e d  far  1 
c o n s t r u c t i o n ,  common services, s c h o l a r ~ h i p s ,  etc. and be approved by  b 
t h e  General assembly. 

CHAPTER VI . 
DISSQLUTlON 



A r t i c l e  37. 

The group can be dissolved by3 

1. Agreement af two-thirds of the members. 

2. Resolution of the Government of the Nacion. 

Article 38. 

R liquidation committee w i l l  be c a l l e d  by the  Pretiident 
of t h e  Board o f  Directors. Twa members as assigned by a 
Ex tra-urdi nsry sessi on ~f the General Assembly and a d ~ 5 i  gnated 
member o f  the government will supervise payment of a l l  debts ,  
cal l e c t i o n  c ~ f  credits and a l l  liquidations. 

Malabo, January 2&, 1980 
FOR H BETTER GUINEA 



Art ic le  54. 

The p o s i t i v e  b a l a n c e  r e s u l t i n g  f rom t h e  sale of  a l l  t h e  
p r o d u c t s  o f  the a g r i c u l t u r a l  campaign less o v e r h e a d  a n d  g e n e r a l  

I 
! 

e x p e n s e s  is ci,cl l e d  s u r p l u s .  T h i s  s u r p l ~ ~ s  is d i s t r i b u t e d  among ! 
I 

t h e  members i n  accardance wwlth the .Fuf lowing ar t ic le .  I 

A r t i c l e  35. 

Any s u r p l u s  of  t h e  g r o u p  w i l l  d i s t r i b u t e d  as  fo l lawsi :  

N minimum of  5% of the s u r p l u s  is d e s t i n e d  f o r  t h e  
e s t a b l i s h m e n t  of a r e s e r v e  f u n d  f o r  t h e  a s s o c i a t i o n ;  

A minimum of 5% for  t h e  e s t a b l i s h m e n t  of a public works 
fund3 

A mirtirn~m of  S% f a r  t h e  e e t a b l i s h n i e n t  of a fund  t o  
p romote  c o a p e r a t i v e  e d u c a t i o n .  

A payment t o  t h e  members i n  p r o p o r t i o n  t o  t h e  k i l o g r a m s  
oC product t u r n e d  i n  t o  the g r o u p  a f t e r  d e d u c t i n g  a n y  
c a r r e s p o n d i n g  debts i n  the member '5 a c c o u n t .  



ANNEX I 

BORRADOR DEL ANTEPROYECTO LEY DEL RECONOCIMIENTO 
JURIDIC0 DE LOS CENTROS DE SERVICIOS COOPERATIVOS DE 

GUINEA ECUATORIAL 



BORRADOR DEL ANTEPROYECTO LEY DEL RECONOCIMIENTO JURIDIC0 
DE LOS CENTROS DE SERVICIOS COOPERATIVOS DE 

GUINEA ECUATORIAL 

DENOMINACION, DLIMICILIO, DUHACION Y DBJETIVOS. 

a r t .  1.- Se c r e a n  y r e c o n w e n  j u r i d i c a m e n t e  dCGi C e n t r ~ s  d e  Ser- 
v i  c i CIS Cumper a t  i v c ~ s  e n  G u i n e a  E c u a t w  i a1 : Unu e n  B a t  a 
p a r a  l a  F:egion C o n t i n e n t a l  iC.S.12. - BkTA:), o t r s  en Wa- 
l a r j u  pa-a t o d a  l a  k e g i o n  Insulcl...r. (:L:.S.C:. - IYALABO:). 

a r  t . 2. - EL CEN'TF:O DE SERV 11:. I OS 1200POERkl-I VOS, es m a  1 i a r e  asct- 
c i a c i i o n  d e  c o o p e r a t i v a s  d e  t a d o  t i p o  y clase que g u z a n  
de p e r s o n a l  i d a d  . j u r i d i r - a  y q u e  pl>dt-a i d e n t i  f i c a r s e  c m  
l a s  s i g l a s  C.S.1::. 

a r t ,  3.- La d u r a c i o n  d e  arnlrjc~s Centt-IZI de S e r v i c i s s j  C;~:ac~perativ~:~s 
es i r rdef  i n i d i i ,  percl  p c ~ d r a n  1 i q u i d a r s e  cuandc .~  c o n c u r r a n  
l a s  c u a z a s  p r e v i s t a s  e n  l a  LEY DE IX~UF'ERATIVAS IE GIJI- 
NEA ECUATUKI AL.. 

ay t . 4. - LI:I~ jet i v1:15 de 10s C e n t r  12s de S e r  v i  c i CIS IZoupeuat i v o s  
s1x-1 1 5 - 1 5  s i g u i  r n t  es: 

a1 SEU. 1a~ii1 de unicln en ' tu 'e  t c c l a s  las c o c l p e r a t i v a s  a f i -  
1 i a d a s ,  c o n s t  i t u y e n d o s e  e n  s u  c ~ r g a n i  smo r e p r e s e n t  a- 
t i  vo.  

b 1) F'r omcwer y f ~ m e n t  a r  1 ss pr i nc  i p i  os c c~~loper a t  i v s s  d e  
a l c a n c e  u n i v e r s a l  e n  l a s  c u u p e r a t i v a s  af i l i a d a s .  

c : )  Pres tar  a s i s t e n c i a  t e c n i c a ,  e d u c a t i v a  y l e g a l  a la5  
coctper a t  i v a s  a f i 1 i a d a s  y a 1 os GI;.:UF'OS F'KE-IXOPERAT 1- 
VOS. 

dl BY in .dar  a1 co13per at  i v i  snm k c u a t o g u i  n e a n o ,  s e r v i  c i  os 
d e  p r e v i s i o n ,  c r e d i t o s ,  s u m i n i s t r c s s  y o t r ~ z ~ s  m e d i a n t e  
p r  ~ g r  amas e s p e c  i f i c u s .  

eS h e s t i o n a r  s e r v i c i o s  de f i n a n c i a l : i o n  d e  l a s  a c t i v i d a - ,  
des. 

f Z Gest i  mar 1 a a d q u i  si I= i cr,n e n  1 a s  ccmdi  c i ~mes mas vert- 
t a j o s a s  pssi b l e s  d e  11=1s a r t  i c u l  c ~ s  y bienes r e q u e r  i -- 



'. . 
d ~ s  p o r  1  a s  c o o p e r  a t  i v a s  

gS Empr e n d e r  y p r  omover 1 a p r o d u c c  i c ~ n  a 1  i ment i c i  a y su 
c u m e r c i a l i z a c i m .  

h 1 F r  omover y  or g a n i  z a r  s e r v i  c i  12s q u e  sa t  i s f  a g a n  1 a ne- 
c e s i d a d  d e  l a s  c u o p e r a t i v a s  e n  m a t e r i a  d e  t r a s p o r t e ,  
y a  sea  t r a n s p o r t e  p a r a  c o m e r c i a l i z a c i o n  i n t e r i c v  y 
exter icw . 

i r  D i s p o n e r  d e  l a s  i n s t a l a r i ~ m e s  t e c n i c a s  u o t r a s  p a r a  
s a t  is f a c e r  l a s  n e c e s i d a d e s  de s u s  a s o c i a d ~ x i  e n  estas  
materias. 

jl E s t a b l e c e r  f u n d a c i c m e s  d e  I n v e s t  i g a c i u n ,  I n d u s t r  i d s  
~ / I : I  e m p r e s a s  q u e  s e a n  d e  i n t e r e s  p a r a  l a s  c o o p e r a t  i -  
v a s  a f i l i a d a s  y el mov imien tu  ca~:#perativa:~ n a c i ~ m a l .  

k l  Fctmentar y d i n a m i r a r  l a  i n t e r - r e l a c i o n  e n t r e  l a5  -- 
c o o p e r  a t  i v a s  nac  i lmal es e i n t  er n a c  i unal .  es ( i n t  e g r  a- 
c i (=ln y I: t:iopey a c  i on ) 

1  > P a r a  1c:tgrar 1 0 s  ctb j e t i v u s  p ~ ~ d r  a r e a l  i z a u s e  c u a l e s - .  
q u i e r a  ~ r l t r a s  a s t i v i d a d e s  q u c  s e a n  n e c e s a r i a c ,  y q u e  
n o  s i g n i  f i q u e n  l a  v i u l a c i o n  d e  l e y e z  n a c i o n a l e s .  

rnZ Nc: se p u d r a  t r a t a r  a s u n t o s  p o l l t i c u s  n i  tnena:~ aun  
dedi#:ar  d i n e r c t  a campanas  d e  e s t a  i n d l r ~ l e .  

REG1 MEN ECONOMI CO 

A r t .  5 El c a p i t a l  de c a d a  irno d e  a m b o ~  C :en t ro s  d e  Ser  v i c i u s  
l h o p e r  a t  i v o s  (:C:. S. C:. :I es tar  a i n t e g r  a d o  par : 

a:) L a s  a p c ~ r t a c i u n e s  e n  e f e c t i v ~ : ~  p a g a d a s  p ix  l a s  co~:#- 
p e r a t i v a s  a f i l i a d a s .  

b )  La5 i n f r a e s t u u c t u r a s ,  e d i f i c i o t i ,  v e h i c u l ~ : ~ s ,  m o h i l l a -  
r i c ~  y dema.; b i e n e s  y d e r e c h t : ~  donadc~:l-j pl:w 1 ~ 1 s  EEUU 
d e  N u r t e  Amer ica  a l a s  c u c ~ p e r a t i v a s  d e  G u i n e a  Ecua- 
tl:w i a 1  . a t r  a v e s  d e  1  a L i  g a  d e  C ~ m p e r a t  i v a s  de I  cis Es- 
t adcis CJn i d u s  d e  Amer i I: a.  CCL.USA-.NI..:~~:;A) sey LITI a i i ~ t e r  di::15 
f i r  inadt-1s e n  t r e ambss  g c ~ b i  er n u s .  

c : )  La5 s u h v e n c i ~ m e s  y d l m a c i s n e s  d e l  Gcibiernu de l3.E. a 
ambos C e n t r ~ x  d e  S e r v i c i u s  C ~ m p e u a t i v ~ : ~ ~ .  

d  :) L a s  donac  i o n e s  y demas asi s t e n c  i a s  economi cct-f i nan-  
c i e r a s  q u e  r e c i b a n  d e  o r g a n i z a c i c m e s  n a c i c m a l e s ,  ex- 
t r a n . j e r a s ,  p u b l i c a s  #:, p r i v a d a s  y q u e  i n c r e m e r r t a  s u  
patrimt:micl p a r a  el l o g r c ~  d e  s u s  c ~ b . j e t i v ~ r t s  s i e m p r e  
que, ccm e l l a c , , n s  se l imite l a  acrton~:tmia d e  11sa -- 
Centres d e  S e r v i c i c l s  C:or, lperativos,  n i  se v i c ~ l e n  11:15 
p r  i nc  i p i  u s  camper  a t  i v o s .  

e:) Las r e s e r v a s  de ~ z a p i t a l  que acumulen .  

A r t .  EII El  c a p i t a l  e s t a r a  r e p r e s e n t a d c ~  mmedi a n t e  c e r t  i f i c adc l s  de 
a p w  tat: i unes, cuycl v a l  l:lr r~lsrni n a l  y den.ias d e t a l  1  e + ,  
ser a n  f i . j ados  y r e g l  ament  adcls e n  11-1s I- e s p e c  t i v u s  cs t  a- 
t ut 05 



A r t .  7 

A r t .  8 

A r t .  9 

A r t . 1 1  

A r t .  12 

A r t . 1 4  

A r t .  15 

A r t .  16 

NO p u d r a  d e s t i n a r s e  l o s  r e c u r s o s  materiales, ecunomi-  
cl3s f  i n a n c i e r c e i  d e  1cls C e n t r o s  d e '  Ser v i c i o s  Cooper  a t  i- 
vos  a o b j e t i v o s  d i f e r e n t e s  a 10s f i n e s  d e  10s C e n t r u s  

d e  Ser v i  c i u s  C o o p e r  a t  i v u s .  

E l  v a l  or nomi n a l  d e  1 as a p o r t  ac i ~mes sera el a c o r  d a d o  
p u r  1 a Asambl ea G e n e r a l .  

L a s  a p m t a c  i o n e s  a d i c  i canal es t o t a l m e n t e  p a g a d a s ,  d e v e n -  
g a r a n  un i n t e r e s  q u e  sera  a c o r d a d n  e n  l a  A s a m b l e a  Gene- 
r a l .  

ii v o s  
',< 

, 
d r a n  d e p c l s i t a r  s u s  \ s r a r s c ~ s  f i n a n c i . e r u s  ..-- csubran tes~-y  
d i  st r i b u i  r 1 CIS e n  f c ~ r  mas de p r  est arnu a 1 I=IS as13c i a d a s  q 
1 ~ 1 s  n e c e s i t e n .  En t a les  c a s o s  el i n t e r e s  d e v e n g a d o  as i  7 
cctmo l a  a m s r t i z a c i c m  clel p r i n c i p a l  se a b o n a r a n  err l a  ' 

c u e n t a  qt-re l a  c o ~ : p e r a t i v a  e x c e d e n t a r i a  m a n t i e n e  e n  el  
C. s. C:. 

1 
* 

E l  i n t e r e s  que d e v e n g a r a n  liss p r e s t a m v s  d e l  a r t .  lO d e  
est a 1 e y ,  sera  f i j a d o  pt:~r 1 a Asambl ea G e n e r a l .  

La  v a l u r a c i o n  y a c e p t a c i c m  d e  b i e n e s  q u e  ert fmrma d e  
a p o r  t a c  i lmes h a g a  u n a  c u o p e r a t  i v a  a1 asm i ar se a1 C:. S. C: 
l a  e f e c t u a r a r r  d e  comun a c u e r d o ,  e n t r e  l a  c u c ~ p e r a t i v a  
a s q c i a d a  y el C:snse. jo d e  A d m i r i i s t r a c i u n  d e l  C .  5. I:. 

L a s  a p u r  t a c i  u n e s ,  e x c e d e r t t  es e i n t e r  eses y c u a l  e s q i r i  er a 
r os sal d l x  a f avcw de u n a  ~ : o c ~ p e r  a t  i v a  asclc i acid, q u e -  

d a n  a f e c t a d a s  ion l l :~  gar. a n t i  a de su5 c ~ p e r  a c i  ones c o n  ~l 
T 

I-. . s . 1: . 

Las a p c ~ r k a l =  i one.3  pireden t r a n s f  er i r s e  u n i  lzanrente err t  r e 
l a s  a s u c  i a d a s  p r e v i  a a u t c ~ r  i z a c i  o n  d e l  Cunse j r . 1  de Admi - 
n i s t r a c i s n .  

E l  e j e r c i e i o  c o n t a b l e  de 11r1s C:.S. rl:. lzomenmara el p r i m e -  
r o  d e  E n e r n  y t e r m i n a r a  el 3 1  de d i c i e m b r e  d e l  r n i s m m  . . 
ario; 5e e:,;;lzeptuar.r el p r  irner e j e r  c l  c1c1 que se i n i  c i a r a  
err l a  f e ~ z t i a  de c c ~ n s t i t u c i o n  y t e r m i n a r a  el t r e i n t a  y 
u n a  (31 5 d e  U i  c i e m b r e  del rni.;rrm ancl. 



a r t . 1 7  A1 f i n a l i r a r  el e j e r c i c i o  ecunomico  d e l  a r t i c u l o  a n t e -  
r io r  e f e c t u a r a  un i n v e n t a r i c ~  y SE d e t e r m i n a r a n  1 0 s  re- 
s u l t a d u s  y se  f o r m u l a r a  el b a l a n c e  d e  situation. 

a r t .  18 D e t e r m i n a d u s  10s r e s u l  t a d o s ,  el Conse  jo d e  A d m i n i s t r a -  
cicln e l a b c v a r a  un p r o y e c t c ~  d e  u t i l i z a c i c m  y d i s t r i b u -  
c i u n  d e  l u s  e x c e d e n t e s  o d e  a m v r t i z a c i o n  d e  p e r d i d a s  
el cual se sometera a d i s c u s i o n  y a p r e b a c i o n  de l a  A s a m  
b l e a  G e n e r a l  w d i n a r i a .  

. . a r t .  1'3 En casct d e  p e r d i d a s  e n  un e . j r c i c i c l ,  l a  Asamblea General .  
d e c i d i r a  l a s  med' idas  a t~-,,marse, p u d i e n d c ~  s e r :  
a- a b s c l r c i o n  d e  l a  p e r d i d a  pcw el fcmdo d e  r e s e r v a  

i r r e p a r t i b l e .  
b-. T r a n s f e r e n c i  a  d e  1 a p e r d i d a  p a r a  zier a b s c ~ b i d a  p~z~t- 

1  o s  r e m a n e n t e s  d e  uno  u mas p e r  i O ~ C G  s u c e s i v o s  si- 
g u i e n t e s .  

C ,- c-' Reba j a r  el c a p i t a l  s m c i a l  , d i s t r i b u y e n d c ~  l a  p e r d i d a  
i n d i v i d u a l m e n t e  e n  p r o p o r c i ~ m  d i r e c t a  a 1  volumen d e  
o p e r  a c  i u n e s  y s e v  v i  c i cls r r c  i b  i d u s .  

d- R e p a u t i r  l a s  p e r d i d a s  e n t r e  tociui? 11z1-s r e c u r s ~ : ~ s  p r o -  
p i u s  d e l  C.S.C. 

ar t . Z(:) El e x c e d e n t e  r e s u l  t a n t e  d e  1 a s  o p e r a c i c m e s  d e l  e j e r c i  - 
cia, se d e s t i n a r a  a s i :  
- Un 1O% p a r a  i n c r e m e n t a r  l a  r e s e r v a  n o  r e p a r t i b l e  d e l  

C . S . C .  h a s t a  s i t u a r i a  a  un n i v e l  d e l  50% d e l  c a p i t a l  
s o c i a l .  

- L l e g a d o  a este n i v e l ,  p u e d e  b a j a t - s e ,  p e u o  nunca  a rne- 
n o s  d e l  5% d e  10s e x c e d e n t e s .  

- Un 20% p a r a  el fondu  d e  e d u c a c i  ~ztn y o b r a s  s~x i  a l e s .  
- Un 10% p a r a  p a g a r  1 0 s  i n t e r e s e s  q u e  a c u e r d e  l a  Asam- 

b l e a  G e n e r a l  s o b r e  1  a s  a p a r  t a c  i ~mes v o l  u n t  ar i a s  a d i  - 
c i ~ m a l e s  h a s t a  s u  total  c a n c e l a c i c l n .  

- E f e c  t u a d a s  t u d a s  estac, dedcrcc i o n e s ,  el 60% r e s t a n t e  
se d i s t r i b u i r a  e n t r e  l a s  c ~ m p e r a t i v a s  a s c ~ c i a d a s  e n  
r a z c ~ n  directs a 1  vcllirmen d e  o p e r a c i o n e s  qite c a d a  una  
haya r e a l .  i za i lc~  I z t m  el C e n t r o  d e  S e r  v i  I: i c ~ s  Ih:~per  a t  i - 
V C ~ S .  

a r t . 2 1  L o s  e x c e d e n t e s  c o r r e s p ~ m d i e n t e s  a  c ~ x ~ p e r a t i v a s  q u e  ncl 
hayan  p a g a d c ~  t o t a l  men te  l a s  a p o r t a c  i u n e s  o b l  i g a t  CIY i a s ,  
se  a c r e d i t a n  e n  s u  r e s p e c t i v a  c u e n t a  h a s t a  c u b r i r  el 
v a l o r  d e  l as  m i s m a s .  

ar t 2.9 L a  Asambl e a  G e n e r a l  o r d i  a n r  i a  p o d r a  a c o r d a r  n o  r e p a r  t i r  
1 0 s  e:f ;redent;es si h u b i  e r a  ne l r e s idad  d c  este c a p i t a l  , 
perm n e c e s i t a r a  el v c ~ t c ~  a f i r r n a t i v c l  de l a s  dcts t e r c e r a s  
p a r t e s  d e  l a s  C : o o p e r a t i v a s  a f i l i a d a s  a s i s t e n t e s .  

a r t .  23 En el casl-I d e  q u e  l a  Asamblea G e n e r a l  o r d i n a r i a  aprclba- 
se l a  n o  r e p a r t i c i ~ = ~ n , s e g u n  el a r t . 2 2  c a p i t a l i z a r d  n e c e -  
s a r i a m e n t e  l u s  e x c e d e n t e s  cctmputados en fc~rnra d e  apclr- 



t a c i u n e s  a d i c i o n a l e s  p a r a  c a d a  c o u p e r a t i v a  a f i l i a d a .  En 
este c a s i l ,  l a  p a r t i c i p a c i i m  d e  c a d a  c u o p e r a t i v a  e n  el 
c a p i t a l  d e  C.S.C. se i n c r e m e n f a r a  e n  el p ~ a r c e n t a j e  d e  
l a  p a r t e  d e l  e x c e d e n t e  que l e  h u b i e r a  t o c a d o .  

CAP I TULO IV -------------- 
A F ' I L I A C I O N ,  OBLIGACIONES, DERECHOS, SUSPENSION Y F-IETIF:OS 

a r t . 2 4  P u e d e  a f i l i a r s e  a1 12.S.C. c u a l q u i e r  c o o p e r a t i v a  sea d c  
l a  c l a s e  q u e  f u e r a  y que r e u n a  estos r e y u i s i t i l s :  

- A c r e d i t a r  l a  pe r s i - - ana l idad  j u r i d i c a  d e  l a  c c ~ o p e r a t i v a .  
- F ' r e s e n t a r  rhomiria a c t u a l i z a d a  de s o c i i l s  y d i r e c t i v o r .  
- T e n u r  un c a p i t a l  s l x i a l  c u y a  p a r t e  d e s e m b u l  s a d a  sea 

mas d e l  50% d e l  c a p i t a l  s u s c r i t o .  
- L l e v a r  c u n t a b i l  i d a d  y p r e s e n t a r  1 ~ s  u l t i m c l s  e s t a d c t s  

f i n a n c i e r a s  d i s p c ~ n i b l e s .  
- T'ener un  i n v e n t a r i o  a c t u a l  i z a d ~ s  de l i l s  actives d e  l a  

c o o p e r a t i v a ,  a s i  lronrlrl 10s c r e c l i t o s  v i g e n t e s  a l a 5  
d e u d a s  d e  l a  c ~ x p e r a t i v a .  

- F a c u l t a r .  p c ~ r  e s c r i t o  a1 C e n t r a  d e  S e r v i c i o s  C o o p e r a -  
t i v u s  p s r a  q u e  e f e c t u e  un m i n u c i o s o  examen d e  s u  sis- 
ten la  d e  organization, f u n c i o n a m i e n t c ~  y s u m i n i s t r a r  
10s i n f m - m e s  a d i c i u n a l e s .  

- Soii~:itau. ~ I Z I ~  e 5 c r i t 1 2 1  a1 C:.S.C l a  o rgan izac i~ :~ : ln  ec~:tno- 
m i c a ,  f i n a n c i e r a  y e m p r e s a r i a l  dc_. l a  c o i t p e r a t  i v a ,  
t o d o  el l r - 1 ,  d e n t r  u d ~ !  ~ C G  p r i n c i p i c l r j  d e l  m w i m i e n t o  
c o o p e r  a t  i VCI. 

- Sol i c i  t a~ p u r  . e s c r  i t o  su i n g i - e s o ,  acvrnparmnci~r~ c e i - t  i f i - 
c a c i i m  d e l  pcrntn d e l  a c t a  d e  C ~ U  Asamblet i  G e n e r a l ,  e n /  
dcmde se h a y a  a c o r d a d u  i n g r e s a r .  a 1  C:.S.C:. y l a  acep.1.a- 
c i o n  d e  e s t a  l e y  e s t a t u t a u i a  y l c ~  r e g l a m e n t o r ; .  

- F'agar a l a  reception cle l a  n c l t i f i c a c i o n  d e  set a c e p t a -  
~ i c ~ n ,  u n a  lrcmta d e  i n g r e s u  so a d m i s i m  u n i c a ,  c u y u  
m c ~ n t c ~  s w c i  f i . j a d o  pclr el II:ctnse.jc~ de A d m i n i c ~ t r a c i c t n  y 
c o n t e n i d a  e n  1 ~ 1 5  u.eylament ;c~s .  Si n o  je a c e p t a ~ a  el  
i ngr e51-I se devlrll v e r  a 1 a  d i  I: ha c u o t  a .  

a r t . 2 €  E l  C o n s e j e  d e  Admini s t r a c i o n  e s t u d i  at-a lac;; s o l  i c i  tucle.; 
d e  af i  1 i ac i o n ,  cc lnced i  e n d o ,  a p l  a r a n d ~ s  I:I n e g a n d o  1  a af i - 
1 i a): i o n .  C:uandcl u n a  c o o p e r  a t  i  v a  n o  1 1  e n e  1 os requi  cji t CIS 

e x i  g i  dcls o p r e s e n t e  e n  su fun*:: i c~nami  e n t o  f a1 1 as g r a v e s  
c l r  clrden da:li:t~. i n a r  i l - 1 ,  1 egal cl t e c : n l i - o ,  el C:unse. js  d e  
A d m i n i s t r a l : i u n  a p l a z a r a  el i n g r e s o  h a s t a  que d i c h a s  
fa1 1 as sear? c o r r e g i d a s  MEU'I'ANTE: LA ASESORIA DEL CENTRD 
DE SEFWICIOS COOF'ERATIVOS. C:ual q u i  er cooper a t  i v a  cuya a- 
f i 1 i ac i on haya si d o  dencgada  pcldr a ape1 ar de d l  c h a  d e -  
c i s i o n  a n t e  l a  A s a m b l e a  G e n e r a l  d e l  C .S .C .  En t a l  c a s o  



el e x p e d i e n t e  e n t e r c l  asi como l a  sol i c i  t u d  d e n e g a d a ,  
d e b e r a n  e n t r e g a r s e  a1 P r e s i d e n t e  d e l  C.S.C. p o r  l o  m e -  
n o s  t r e i n t a  C30) d i a s  p l a r o  a n t e s  d e  l a  Asamblea .  

art.27 T o d a s  1 as  c u u p e r a t i v a s  se c o s i  d e r  a r a n  i g u a l  es d e n t r  o 
d e l  C.S.C. y n o  h a b r a  p r i v i l e g i o s  p a r a  n i n g u n a ,  e n  p e r -  
j u i c i o  d e  l a s  d e m a s  a s c ~ c i a d a s .  

ar t .26 Obl i g a c  i ctnez d e  l a s  cocapera t  ivars  a s o c i  a d a s  Caf i 1 iaclas:~ : 
a:) C:umpliiF )# a c a t a r  e s t a  l e y  e s t a t u t a r i a ,  r e g l a m e n t c l s ,  

a c u e r d c l s  y st31 uc i c ~ n e s  que emanan d e l  1:. S. I::. 

bS A 5 i  st i i- medi a n t e  S L ! ~  r e p r e s e n t a n t e s  d e b i  d a n i e n t e  
a c r  e d i  t a d u s  a 1 a5 r ecrni ~mes d e l  C:~:lnse.jl:~ d e  Adrni n i  s-- 
t r a c  icm y a 1 a s  A s a m b l e a s .  

cS M a n t e n e r s r  a1 d i a  e n  el cumpl i m i e n t o  d e  sus cmnprw-  
m i s o s  y  o b l i p a c i o n e s  c o n t r a i d a s  con el C.S.C. 

d:) C I Z I ~ ~ I C ~ ~  el f u n c i ~ m a m i e n t o  d e l  C.S.C. y v e l a r  
p o r q u e  el mis rn l z f i  :le m a n t e n g a  d e n t r c l  d e  l a  l e y ,  d? sus 
r e g 1  arnentcts y d i s p o s i  c i c~ners dr. 1 a Asamhl ea Gener  a 1  . 

f :) P a g a r  c u o t a  d e  s u s t e n i m i e n t u  a n u a l  , l a  q u e  d e b e r a n  
hal -er  e f e c t i v a  d e n t r c ~  d e l  p r i m e r  t r imestre  d r  c a d a  . . c j e r c l l ~ i o  y  a n t e s  de l a  A s a m b l e a  G e n e r a l  O r d i n a r i ; ~ ,  
l a  ccral se  c a l c c r l a r a  as i :  

g )  C o n t r  i k t u i  r a 1 a amc~r t i x a c  i on  de p e r d i  d a s  segun esta-  
b l e z c a  !a A s a m b l e a ,  dr. a c u e r d c l  al. a r t ; .  1'3 d~: es ta  l e y  
e s t a t u t a r i a .  

t~ :) Real i  z ar 1 a v e n t  a d e  s u s  p r  U ~ L ~ I :  t; &::IS a g r  i c o l  as  p e ~  ~1s:- 

rir-ci y  l a  cctrnpra d e  lucl i n s u m u s  de p r s t d u c c i c ~ n  a r t i -  
c u l u s  d e  p r i m e r a  n e c . e s i d a d  y c - l t r ~ s  pclr meclio d e l  
-. I,..S.IZ:. h a s t a  d c l n d ~  sea p u s i b l e .  

I :! Empl e a r  eri pv i mrr i si r r ~ l  l uga r  1 CIS F;er ;*i I: i 111s qcte I:# f r e- 
c e  el C:.S.lI:., 51-110 c u a n d c ~  el O.S.1;. n o  d i s p o n g a  cle 
medi os p a r a  r e a l  i rar el S e r  v i  c i  c.1 n i  c t t r  a ccwpar  a t  i v;, 
p c d r a  d i r i g i r s e  a o t r a s  e n t i d a d e s  p u b 1 i 1 : a . j ~  p r i v a d a s  
i n d i  v i  d i t a l  eE.. 



j) P r t x u r a r  p o r  t u d o s  11=1ls medice,  a su a l c a n c e  el e n g r a n  
d e c  i m i  e n t o  d e l  C e n t  r I:& d e  S e r  v i  k i u s  Cumper a t  i VIE y el 
m e j ~ x a m i e n t o  d e  l a s  ct:mperat i v a s  af  i l  i a d a s .  

1 : : )  l l t i d a r  d e  1~1s  biene. ;  e i n s t a l a c i l m e s  d e l  C.S.C .  y 
vel at- p1:w su a d e c u a d c ~  f u n c i m a m i  e n t o .  

m:) Pone;.- err p r a c t i  c a  1 a:, r e c s m e n d a c  imz~rtes e m a n a d a s  d e l  
-. L .S .C . ,  t e n d e n t e s  a mantenet -  u n a  admini . ; t r~ .~: i~:~r t  e f i -  
c i e n t e  d e n t r n  ddr. 1~1s  p r i n c i p i c ~ s  c c : ~ o p e r a t i v c ~ s  ~ r i i v e r -  
s a l m e n t e  c o n t x i d o s .  

a r t .  2'3. - Son d e r  ec ties d e  1 as  

ciclrl y a lac ,  ksamllea.; G e n e r a l e s ,  cctn dej-el-ho a VI:,~ 

- -- 
I S  . 5 o medidas cc w; .A+ .. ,: cL ... 

d e f  i c i e n c i  a5 y ancoma1 i a s  e n c o n t r a d a s  ei7 

ar a las r e s c a l u c i o n e s  
que I : I : I ~ I ~ ~  d e r  en 

. . 



a) Cuando est tc c u m p l  i e n c l ~  
segun esta 1 reglamento 1-1 

c 1) o l a c i o n  a l a s  

d l  Cuando utilice 

p u t a c i  canes rjcrc se 1 

.. 

rial p a r  p a r  ,t, e d e l  C:~:~:lnse,ji-~ 

art. 21.- rativa d e c i d a  dejav  d 
51.1 r enunc i a pclr escr -  i t o  



a r t .  3 2 .  - Cuand~:~ DI:IY c u a l a u i e r  c a u s a  una c o o ~ e r a t i v a  de . ia  d e  seu .- 
a f i l i a d a  a1 C . S . C . ,  

art; .  24.- La au.t~:~r.idad supv.ernr; d e l  C.S.C.  r e s i d e  ~ ? n  l a s  C:c:mperati 
vas a f i l i a d a s  r e u n i d a s  er 

~- 

art. 35.  - La.; Asamhlea~. podran se 

ar k . 36 .  - La A s n ~ a b  1 e a  Gener a1 or d  i nay i a anual , d e b e r  3 t- ~ 3 . 1  i -7 &L.. + l ~ -  ~ i . 2  --.. 

d u r a n t e  el m e s  d ~ .  rnarzcl de cada ar-~i-I, en la sedp qc-te 

hacer  r e c  lamo a 



E l  SO% r e s t a n t e  se p a g a r a  d e  
c u a n d c ~  c o n  e l l c l  n o  se a f e c t e  
l a s  a c t i v i d a d  

ta s i e m p r e  y 
roll,=, d e  

a r t .  28.- Lac;; A s m b l e a s  d e b c r a n  r e g i r s e  p o r  l a s  r s i g u i e n t e s  
d i  s p u s i  c i o n e s .  

c e l e b r e  y v W  

La c o n v c ~ c a t c l u i a  d e b e r a  s e r  pllr e s c r i t c ,  f i r f i a d a  p a r  
el P r e s i d e n t  e o S e c r e t a r  i o d e l  Cor?se.jcl d r  Admi n i  s t r  a 
c i o n ,  d e b i e n d l s  e n v i a r s e  pl=lu 11~1 menus t r e i n t a  d i d 5  d e  
a n t i c i p a r - i o n  a l a  c e l e ~ r a c i c m  d e  l a  Asamblea .  

En 1 a s  Asamb? eas E x t r a w d i n a r  i a s  se t r a t a r a n  u n i  c a -  
m e n t e  1 lrts a w n t  os f i j a d o s  en 1 a s  c o n v o c a t  or i ;is;. 

C:ada c o u p e r a t i v a  a f i l i a d a  e n  p l e n o  USQ cle sus d w e -  
c h a s ,  a c r e d i t a r a  a un d e l e g a d o  t i t u l a r  y  h a s t a  d i e 2  
(:lC):) d e l e g a d a s  s u p l e n t e s .  

Antes d e  1 a Cei e b u a c i m  d e  l a  R s a r r i t l  ea G e n e r a l ,  el 
,-. . ,- I -c~ . j c~  :.- d e  k d i n i n i s . t r a c i ~ : ~ n  niambirara u1-1 C:tsmite p a v a  

r al, i f i c a r  1 a s  c r  erlenc i a1 es d e  1  cl5 d e l  cgadoc,  a s i  st e n -  
t <:> .L s 

Lac, r e:iclf \.!I: i c m e s  dc 1 a s  Asambl ~zas ctr d i  n a r  i as  y e x t r a  
I:W d i nay- i as se t omar an p o r  mayor i a si mp 1 e d e  vl:lt; u s ,  
e x c e p t ~ . m r r d o  1 as Asambl eas dclnde se t r a t r n  r e f c w  mas 
d e  es ta  l e y  e s t a t u t a r i a ,  a p r o b a c i t s n  d e  p r e s u p u e s t c l c ,  
arlual e5, r e p a u t u  d e  e x c e d e n t e s  o anmr t i z a c i o n  d e  p e r  
d i  d a s ,  e n  t a1 e5 c asc l s  1 o-, p u n t  lus s c r  a n  a p r c ~ b a d c ~ ~ .  I: s n  
el v o t o  d e  pclr 10 mencls d o s  t e r c e r a s  p a r t e s  d e  1111s 
p r e s e n t  es. 

D e  1 a s  d e l  i b e r  al: i ones y a c u e r  dos rle 1 a5 Asambl eaz,, ~ . e  
d e . j a r a  1:onstanc ia en a c t a ! ~ ,  1  a5 c u a l e s  d e b e r a n  set- 
f i r m a d a s  pr-6~ 1 0 s  c l e l e g a r l c ~ ~ ;  t i t c . t l a r  es y l a  . j u n t a  ell- 
r e c t i v a  d e l  C.S.C. 



i 1) L a s  d e c i  s i o n e s  y a c u e r d u  1 e g a l  men te  a d o p t  a d o s  pot- 
l a s  Asambleas; o b l i g a n  a t u d a s  l a s  c ~ r r s p e r a t i v a s  a f i -  
1 i a d a s ,  i n c l u s o  a la5 q u e  n o  a s i s t a n  y a la5 que  
hayan  votad~zt e n  c o n t r a ;  y ,  

j) L a s  c o c ~ p e r a t  i v a s  que n o  e s t e n  d e  a c u e r d o  con a l g u n a  
d i s p c ~ ~ j i c i o n  o acc te rdo ,  p o d r a n  d e j a r  c o s t a n c i a  d e  su 
d e s a c u e r  d c ~ ,  r a z m a n d o  adecuadamen t  e s u  v o t c ~ ,  rji n  
e x i m i r s e  d e  l a  f i r m a  d e l  a c t a  y a c a t a m i e n t o  i n d i c a n -  
d ~ l  e n  el in cis;^:^ i )  d e  este a r t i c u l o .  

a r t  . 3'3. - L a s  Asmabl ea G e n e r a l  es ser  a n  p r  esi d i  cia5 pl::li'. e l  Pressi d e n  
t e  d e l  C o n s e j c ~  d e  Administration o l a  p e r s c ~ n a  q u e  1eg.z.l 
m e n t e  11~1 s u s t i t u y a  y a c t u a r a  c . m s  S e c r e t a l r i c l  el ~ L L E  1 ~ ;  
sea d e  d i  C~-II:I ConseJo .  

a r t  . 40. - Sori a t  r  i buc i o n e s  de 1 a Asambl ea l3ener a1 Anual Or d i  r la r  i a 

d )  C o n l x e r  u l  infc l rme d e  a c t i v i d a d e s ,  l a5  o b s e r v a c  i o n e s  . . y  r e c o n i e n d a c i o n e s  d e  l a  comi.,;ic~ri de v i g i  l a n c i a  y el 
d i c t a m e n  ~ L I C  s o b r  e 1  o s  e s t a d o c ,  f i n a n c  iei-1~1s pucseni ;e  
a l a  A s a m t i l e a .  

y :) i21ztno1:t.r y deter-rni riar .;cibre pet; i c i  mnec, d e  afi 1 i a c i  cln, 
r a t  i f i ~ : ac  i I : I ~  de 1 0 5  m i  embr CIS d e l  C:ons;e.jo d e  Admi n i  5- 

t r ac i I : I ~  , a p e 1  ac i on d e  I: t x p e r  a t  i v a s  y 121t r 0.; asurr t  os 
d e  i n t c r e . ;  p ~ r a  el C.S.I1., C : c~~cpc r - a t i va s  y el rnovi- 
mi ent o c o o p e r  t i vlrl e n  genei-  a1  . 



J 1 Deterrninar el i n t e r e s  de 1 CIS prestarnlxs que 1 as  c o o -  
p e r a t i v a s  s@ hagan e n t r e  e l l a s '  y c o n  t e r c e r o s .  

a r t .  41.- El Cim.sejl:l d e  A d m i n i s t r a c i m  t e n d r a  la r e p r e s e n t a c i o r i  
l e g a l  d e l  C.S.O.,  y l a  e j e r c e r a  For medio d e l  P r e s i d ~ r i -  
t e  d e  d i c t w  Consejc~: , ,  q u i e n  pctr a c u e r d o  d e l  m i s m l ; ~  p~sdrz .  
de l egar la  a1 G e r e n t e  del C . S . C .  1s a cltrcll mienlbro d e l  
Ctmse.j~:~. 

a r t .  45. - El C:c~nse.jo d e  Administration c e l e b r a r a  una r e u n i m  clr 
d i n a r - i a  mensual y e x t r a c ~ r d i n a r i a  i u a n d o  l a ~  neceziGarjeis 
d e l  rl:.S.C. l o  dcmarlden. 



a r t .  46.- La  m a y o r i a  s i m p l e  d e  lac, miembrcls d e l  C ~ z m s e j c ~  d e  Admi- 
n i s t r a c i m  c o n s t i t u i r a n  q u w u m  s u f i c i e n t e  p a r a  c e l e t r a r  
sesi o n  va l  i da. L a 5  r e s u l  uc i u n e s  y d e c  i si ones se t omar a n  
p s r  m a y o r i a  s i m p l e  d e  1135 m i e m b r i l ~  p r e s e n t e z  e n  l a  5e- 
s i o n .  En este cas t3  dde riripate a1 F ' r e s i d e n t e  t e n d u s .  di:~ble 
vats. 

a r t .  47.- T o d a s  la5 r e s s l c r c i c m e s  y  a c u e r d c l r  d e ?  C Q ~ ~ E ~ C I  de Admi- 
rri st t -ac i wi se ~ : l x - i s i  g n a r a n  e n  el 1 i brct d e  a c t  a s  r e s p e c -  
t i  v c ~ .  

E l  E e r e n t e  p r e s e n t a r a  el Antcproye~: : t i :  ile Reg1 arnentcl dc 
d i e t a s  a 1  C:c~nse.j~:l d e  A d m i n i s t r a c i o r ~ ,  yi!.icri a su ver: 11-i 
r e m i  t i. r a a t lrlda~j 1 a s  I: cmper a t  i var; a f i 1 i adas par a su e.3- 

t ucli cl, h a c  er 5~15  r ecomendac i one.: ), pl-ununc i ar sc. El l  Ge-- 
r e n t e  i n f clr m a r a  a1 I.l:c~nse.jcl d e  k d m i  n i  5.1; rat: i l:m 1 CIE, c r  i ?;e-- 
ri1-85 sctauitjos - para la f i j a l - i c l r l  dr: \.; . .t t '  . i ~ c l 5  - y dieta2. 



h a c i e n d c l  us13 p a r a  el e f e c t c l  d e  lac, f a c u l t a d e s  c ~ t c l r -  
g a d a s  p o r  l a s  1  e y e s  y par l a  A s a m b l e a  G e n e r a l .  

b l  A p r o b a r  r e g l a m e n t o s  y nclrmas g e n e r a l e s  s o b r e  admi n i s  
t r a c i n n ,  f u n c i o n e s  y s e r v i c i c c z .  d e l  C . S . C .  

c : )  N ~ m b r a r  y remlwer a1 G e r e n t e  d e l  C:.S.C:. 

d )  S o l i c i t a r  p r e s t a m o s ,  c o l a b c c r a c i ~ m e s  f i n a n c i e r a s  y 
t e c n i c i i s ,  que c o n t r i b u y a n  a l a  v i a b i l i d a d  econctmi- 
#:a d e  sus c s o p e r a t i v a s  a f i l i a d a s ,  d e l  C:.S.I'I:. y d e l  
rnc~vimientl:~ IC:c~c~perativlzl e n  G e n e r a l .  

e) Aut or i z a r  el st clrgami e n t  u d e  p r e s t  a m c ~ s  a 1 a s  Coope-- 
r a t i v a s  a f i l i a d a s  y  a o t r a s  c r g a n i r a c i o n e s  e i n s t i t u  
c i u n e s  c o o p e r a t i v a s ,  e n  l a s  me.joi.es ~ : l z lnd ic ic~nez  poz i  
b l e ~ ,  de a c u e r d u  a l1:15 t - e g l a m e n t ~ : ~ . ~  e s p e c i f i c t : l s  de 
c a d a  a f i l  i a d a .  

f  l C:l:~nc~c er.- , est u d i  ar y  mcldi f i c av el p r  e';up~est 1-1 d e  gas- . . t u s  E i river si o n e s  d e l  e.jeu I: i c i CI a n ~ t a l  p r  o p u e s t  1-1 p137 
el Ger e n t  e, t r as su v i  st IS b u e n c ~  1 I:# pr e ~ ~ e r ~ t  aran a 
1 a Asambl ea Genera!  ctr b i  n a r  i a a n u s ?  . 



d e  a q u e l  1 a r e u n i  m-i. 

a r t .  53.- 

a r t .  54. -  

a r t .  56.- 

En c a 5 u  d e  a u s e n c  i a t &mpm a1 CI c1e.f i n i  t i va d e l  F'resi den-  
te ,  sera  s u s t i t u i d o  p o r  el V i c e - p r e s i d e n t e .  En el s e g u n  
du c a s a ,  h a s t  a que termi ne el p e r  i 1:1dl:1 par  a el q u e  f 1 . 1 ~ 2  

e l e c t o .  

E l  s e c r e t a r i u  sera el  r e s p ~ m s a b l e  de 1 l e v a v  l a s  ac tas  Y 
ve! ar. a q u e  t c l d a s  est en d e b i d a m e n t e  f i r m a d a s ,  tamti en 
11 e v a v a  1 as  m i  n u t  as  d e  1 a s  d i  f e r e n t  es 5es.i  ones I:I h s a m -  
bleas. 

F'ar a cum1 I. u aderr cradamerit e e5t a 1 aSor , el C o n s e j c ~  G~EI. C d -  
c r. m i n i s t r a c i c m  pi rede  s u l i c i t a v  a1 Bererite d e l  C:.,.L.. psi-a 

qi-le manile a u n / a  e m p l e a d s / a  c u a l i  f i c a d ~ r l  p a r a  hater p r a -  
v i  e,i onalmente d i  c h c ~  t r a b a  jo. 



y C o m i s i u n e s  e s t a b l e c i d a s  p u r  el C.S.C. 

a r t .  59.- L a  n iayur ia  s i m p l e  d e  1 1 x  miembros .  d e  l a  C~xnisi~:m d e  Vi- 
g i l a n c i a  sera s u f i c i e n t e  p a r a  c e l e b r a r  s e s i o n e s  v a l i -  
d a s .  L a s  d i c i s i c ~ n e s  y r e s u l u c i o n e s  se t o m a r a n  po r  rnayw- 
r i a  s i m p l e  d e  lc ls  miembras  p r e s e n t e s  en l a  s e s i o n .  TO- 
d a s  1 a s  r e s o l  uc i o n e s ,  d e c  i si 1:tne.j y a c  u c r d o s  E-,€:! r e g i  r .m 
por 1 ~ 1  e s t i p u l a d o  en 11:~ articulos 47,48 y 49 dc esta  
Ley e s t a t u t a r i a .  

a r t .  &(I.- Adeniss de  l a s  a t r i b u s i m e s  i n t i e r e n t e s  a  SL! func ior i  de 
c o n t r c ~ l  y f i s c a l i z a c i u n ,  l a  C:omision de vigi lc7nci .s  teri-- 
d r a  l a s  s i g u i e r i t e s  a t r i b u c i m n e s  e s p e c i f i c a s :  

a:) D i ~ z t a m i n a r  s u b r  e 1 0 s  e s t a d o s  f  i n a n c i e r u s  que d e b e n  
p r s e n t a u s e  a l a  Asamblea.  

bl I n  forniar p a r  ills menos c a d a  t r  imestre a 1  Consejcl  de 
A d m i n i s t r a c i ~ z m ,  i n d i c a n d o  l a s  d e f i c l e n c i a r ;  enc~:~r-it;-2.- 
das e n  f u n c i ~ m a m i e n t ~ : ~  d e l  C.S.C>.. , p r c ~ p ~ m i e n d ~ s  l a c  
a c c  i  wies y r ec omendac i o n e s  r e s p e c t  i vas. 



ANNEX J 

LEY DE COOPERATIVAS DE HONDURAS 
Y SU REGLAMENTO 





Dtcwta Ntimtm 65187 dc fcchr 30 dr 
rbril de 1987 drl Sobcrrno Canptoo 
Narional; y puhlierdo en rl Dirrio f bfi- 
cirl "LA GACKTA" con el nrimrro 
2522R. rl dir rniircdra 20 dt mryo dr 
11987. 
Entr6 en r i p c i r  el die dc w publicr- 
cibn. 

LEY DE COOPERATIVAS 
DE HONDURAS 



lmpnnta " M e j o m  Idem" I.F.C. 

CONSIDERANDO: Qut e l  cooptiviano neionalirr el  uro de la coo 

iritud del hombre. 
f= nc6n humma como medio pur obtmu e l  bitnutar mrtcrial y la utir n- 

*"" c "R NSWERANDC): t e l  coapmtirimo em un riotemr ~~0tt6mieo-m- 
cid tf icu para e l  de 3 o tconimico de Ir N m h ,  e l  fort.lteim&nto de la 
dcmocracir, Ir nedirrci&n de Ja jurtieia mid y Ir delenu de lo, vdora y de- 
mhor hummar. 

CONSIDERANDO: Qat no ohante ur Iw eooptntivu entidrdcr rut& 
noma, de cuicter plirrda, c nde al bta& vehr por u pmnnolei6n y 
prottcch, pmhdo e l  li-18 dd m a  medianu d 
mtmmentopridico rbccrrdo. 

"LEY DE COOtERATIVM DE HONDURASn 
TrrULO I 

DISPOSICIONES PRELIMiNARES t 
I 
Ln 

ArtCulo 10. - Dcclirve & mddad  nwibnd y & intedo piblico, la 
promoeih y Ir pmttcciin dtl coopcrrtirirmo, como uno de la mtemm tfi- 
c r u  pua e l  d d l o  tcaniwnico de la Naitin, e l  fortdtcimicnto de Ir ds  
mocrreia, Ia rediteibn dc Ir jurticu y Ir defenu de la vahuca y lol derechol 
hummoo. 

Art iamb 2. - El W o  gkntixr el  tibe d d t o  &I cooptnCirrno y 
Ia rubnomia de lu caoptrrthiru como entidrdea privrdm. El coopmtivisrnp 
conrtituyt un mtor tapwid, con penondidad pmpia den- de & tconomm 
J Ir roeicdmi nreiond. 

Articub 3. - El Stetor Caopentirirta tendd rcpnrcntaeih prapir en \ 

kr qurimoa dcl Fatado l i d o r  con la economir y d davcdlo naciond; 
cardo mi k determine la Ley. 

Articub 4. - Son actor cooptntiroa rqutUor en que intenenpn por ri, 
UM o m h  caopcrativm, rod8 vec gut no ip i f iqutn 8ctor de comercio o ciri- 
ltm, erpnramente delnidor en eidilpr trpecirler Lar r c ta  cooptndv- rc 
@tin pot Iw dbporieioner de t a b  Ley. 

Articulo 5. - En lor actor caoptrativa oe promwed e l  mcjoramiento 
rocid de lor coopcrrtiriatm, ru condicin humna y ru tonne 

cGn indivi d y familiar, para lo cud e l  m W &  ru dih deberi wr 
primordiimtnk e l  wnicio y no el lucro. 



TITULO I1 

COOPERATIVAS Y COOPERATIVISTAS 

DE LAS COOPERATIVAS 

DEFINICION Y REQUISITOS 

Articulo 60. - Laa cooperativas son or4anizaciones privadas, voluntarir- 
mente integradrs por personae que, constitu~daa conforme a eeta Ley e inspi- 
radoe en el eafuerco propio y la ayuda muhia, redizan actividadea econbmico- 
socialea, a fin de p m t u  a si  mimm y a la comunidad, bienes y eervicios para 
la eatisfacci6n de neceeidades colectivae e individualce. 

Articulo 7. - Lao Cooperativm para que wan rcconocidm como tales, de- 
b e r h  llenar para rm or~anizaci6n y funcionamiento, laa aipientes condicie 

Funcionar sobre principioe de i pddad  en derechos oblieaciones de 
loe cooperatiview, concediendo a cada uno de el r oe un eolo voto, 
cudquiera que sea el monto de aportacionesque poser; libre de adhe- 
sibn y retiro voluntario: neutralidad politica putidista, itnica y reli- 

om; 
funcionu con un nbmero ilimirido de coopratirbtae; 
Operar con recursos eocnbmicoe variables y duracibn indefinidr; 
Preatar, r si mbma a loe articulares, bienes y s e ~ c i o s ,  pua  la M- 
tisfaccibn de necesi d' ades co I' ectivas e individuales; 
Distribuir loo excedentes socialee en proporcib al patrocinio; 
Pagar un inter& sobre el valor de 1.s aportaciones pagdas; 
Establecer en el Acta Conetitutiva el compmmiso de una mipacicin 
preaupuestaria en un monto no menor a 10s porcentajee establecido~ 
en el Reglamento de eta Ley, para fomentar la educacibn cooperati- 
vista; 
Comprometerse a i n t e ~ a r  en loa or(~anismos de diferentes p d o s  y 
naturalerr que bean neceeatioe para el mejor cumplimiento de sus 
objetivos; y, 
Tener Estatutoe debidamente a robados por la Aaamblea Constituti- 
va o por la oipiente Asllmblea 8 eneral. 

Articulo 8. - Son objetivoe de lae cooperativas: 

a) Mejorar la condicik econbmica, m i a l  y culti~ral de loe cooperativie- 
tao y de la cotnunidad en ue actiaan; 

I,) Aumcntar el patrinonio % In coopt=rativi~tas g el nacio~~al. median- 
te PI incwmento dt. la 11ruc111rc:irin y la prodi~ctividad. el ertinwlo al 

ahorro, la invereihn, el trabajo la srna utilizaci6n del cr4dito; T c) Aumentar la renta nacional y M posibilidades de empleo; incremen- 
tar y divemificar laa exportacionts e impulear el u w  racional de 10s 
recureoe naturales; 

ch) Estimular la iniciativa individual colectivr, Ir solidaridad, la auto- 
a uda y el en iritu de n onubigdad en todos 108 estratos de  la po- 7 bLci6n, para a duc i6n  i e  ma pmblemr econ6micos y lociala, en 

articular y loe del risen (leneral; 
d) Eoadyuvar con el k t d o  y nus instituciona en I. elabomi6n y ejr- 

c u c i h  de 10s planes de desarrollo ecodmico y mia l ;  
e) Fomentar la educacibn cooperativista; y, 
f )  Los demb que ae eetablezcan en 10s Estatutos respectivos. 

SECCION SEGUNDA 

CONSTrrUCION Y PERSONALIDAD 

Articulo 9. - La Conaituci6n de las cooperativas ae hrr i  en documento 
rivado, legalmente autenticado. En las cooperativas de centros educativos, 

P.8  act^ de Conatitucibn serin autorimdm por d Director del c m t m  educati- 
vo reapectivo, sin neceeidad de authtica. 

Articulo 10. - Ninpna cooperativa podri constituim con un nimero 
menor de veinte 20) cooperativistas, sin pe juicio de lo que establezca el Re- I ulamento de eeta ey, en cuanto a un nimero mayor para rmbsectorcs tape- 
cialee. 

Articulo 11. - La persondidad juridica de Ias cooperativan nrce desde la G 
I 

inecripcih de eu documento constitutivo en el Registro Naciond de Coopera- a 
tivas. 

Articulo 12. - Lan cooperativm tend& w domicilio en el l u p r  ue se 

tengan eus oficinaa o eetablecimientoa principalee. 
1 senale en el documento de conatitucibn; en rm defecto, en el Oupr en onde 

Articulo 13. - Lae orfianizacionee cooperativae deben incluir en su deno- 
minacih social, la palabra que eepin el nivel de integacih le comsponde, 
tonforme al Articulo 88 de esta Ley, indicando la naturaleza de 8U actividad 
principal y la mencion de que la reaponeabilidad es limitada. 

Articulo 14. - Las cooperativas no adoptarin denominaciones quc in- 
duzcan a suponer un campo de operaciones distinto del pnvisto en loe Esta- 
tutoa, ni la existencia de un prophito contrario a las pmhibiciones que esta- - - 
blece eeta Ley. 

Articulo 15. - Lao cooperrtivm pueden m i a m  con personas de otrr 
condicih juridica, ei no se desvirtria su propbito de scrvicio, ni ee viola la 
Ley. 

Articulo 16. - Son cooperativas en formacib, Ias constituidas y no in, 
critae en el Regiatro Nacional de Cooptrativae. 

El periodo de formaci6n no ~ o d r i  eer mayor d t  un rho, contado desde la 
fecha de la euecripcibn drl Acta Constitutiva. Durante e8e periodo Ilevarin 
junto a la denominacibn social, las pdahras "en formaci6nW y estaran faculta- 



dm p u r  ejtcutu actw frcnte r ternem En a t e  cam, Ir responsrbilidrd de 
loo suocriptorcs rri solidaria. 

Articulo 17. - he saciedrdes metcanrilu en procum de convertime en 
cooperativla, p& accibn y puticipaciin de sue trabajrdonr, tendrin loo mie 
moo derechon obli aciones que Irs cooperrtivm en formrciin. 

Articulo b -L cooperrtiv~ pod& organimr centm ngiondes o fi. 
lides en otrm zonm del territorio naciond, o en el extnnjero, previo dict, 
men favorable del Or~anismo rector del cooperativierno, quien prrr emitir el 

r) La comeniencir econimicr y soctl de Ir erpmd6n de Ir cooperati- 
n; y* 

b) h seguridrd de e Ir rc@onrl o filial no pe judicui lor interma de 
oha cooperrtivr 'r ondunfir orgmizada en la zonr o regiin de que rc 
hate. 

Articulo 19. - Lm coopentiv~ no hondurenrs pod& ope= en el pair 
con permiso p d o  del Chganismo rector del coopcrrtnvismo; p u r  concederlo 
tomui en cuenta lo ordenrdo en Joe literales a) y b) del Articulo anterior y Ir 
reciprocidrd con el pais de n. El permiso del Orpismo rector urtiri 
efecto deede su inncripciin en O " f  el egbtro Naciond de Cooperrtiva. 

Atticub 20. - LH aoopentivrs min d q d u  y rdminietrndu por la A. 
m M u  Genml, la Junta Dinctivr y l r  Cerencu. 

Articulo 21. - La fiac.liuci6n y la rigilancia en Im coo tivu at& r 

cT e r de la Junta de V' ' ir. Sin embargo, y de confonni ad J R q l r m o  
to e tst. Ley, en 106 tutm pod& contempluae obw orgmhor me d cmnimor de ficcJirrei611, lustitutivoo, complementuMI o ruxiliuer e crr 
Ju-. 

Jm coopemtivm debt& efcctuu m u h e n t e  por lo m e w  unr r u d b  
ria de sue o eracionea 9 Artic o 22 - tr Aumblcr General lqplmente convocr& nunidr, a I Ir rutoridad rupremr de Ir cooperativa y expreu la voluntad co ectivr de Ir 
miem& La kul tado que Ir Ley, sum Rc@nenta o loo ffitatutor no rtribu- 
y m  r OW hgmo de Ir coopentha at& competencia de la lbunblcr Gene 
nl. 

Articulo 23. - lu rerioner de lm Asunblcr Gcnerd podtin u r  ordinuia 
y extrrordinarim. 

Articulo 24. - La Arrrmblta G m d  cdebnri por lo menor unr d 6 a  
ordinuu d d o ,  dentau de lor tra mesa r iyienta r la finrliuci6n de cad8 
cjmicio mial. 

Articulo 25. - Scrin nulor lar rcuados qua tome la Aumblea Gcnud, 
contminiendo Ir Lcl; l a  &&men- y lor &turn. 

Articulo 26. - La Junta Directivr estad integadr par el n6mem d t  
miembroe que eotablezern lor btatutor; dicho nlmtro sem impr  y nuncr 
menor de cinco. 

Articulo 27. - La representreibn legd de Ir coopentivr estari r c a r p  
del Pr~idente de Ir Junta Directivr, quien podri delegdr wgirn d i i n g n  
lor Estatutos. 

Articulo 28. - P u r  ser Directivo ee nguiere: 

a) Ser mayor de edad y miembm de la cooperativa nspectivr: 
En las c o o p e ~ t i v ~  de centroe educrtivor no ecti necesrrio el nquisi- 
to de edrd-; 

b) No r r  c6nyuges a uientes entn .' o con miembms del Orgrno de 

rfinidrd: 
B Vigilancia, dentm el cuuto g rdo  de c o n ~ i n i d a d  o ry lndo  de 

c) Saber leer y escribii; 
ch) Hrber pagado el minimo d t  rportacioner exigido pot lar b t u t a r ;  

Articulo 29. - JA respon~biiidad de lor Dircctivoa atri mliduir y cu- 
bn: 

3 Lr efectividrd de loo pagoo e f s t u r d o  por k. coopentiviotm r la 
coope~tiva y viceversr; - 

b) La rutenticidad de l a  excedenta obtenidoa o de I r  plrdidu uhG 
dm pot Ir cooperrtivr; 

c) L existencir de 10s libroe m i d u  y la rmcidrd de Iu motaciona 
hachm en lor mmmos; yr 

ch) En enenl, velar par el cumplimiento de IM obliiaciona que i m p  1 nen r Ley, lor Reglunenta y lor Eatatutor. 

Articulo 30. - El Directivo que hiciere dvedrd de ru voto tr td  excnto 
de n o p o d i d r d  por un reto que la mryorir de lor Directivoa acordue. La 
Avtdrd rc c o d p r r i  obli rtohunente en el r c h  correapondiente. 

Articulo 31. - Lor ennter otrin nambrador par la Junta Dinctivr, e 
quienm p m  e n b u  en el der,npeno de rue funcioner, debcrin rendir cwci6n 
mficiente para p n a t i s u  rn ptiUbi60, m h l m  que uL fijrl y cJi6Crdr por la 
propim Junta Dueetivr. 

El Re mento, de mta Ley determinari loo montor, claws, formm y m e  
ddidrda e In y n n t i a  y no podri r r  crncdadr, en-trnto no + extiendr J !f 
d ~ r r d o  el finquito comrpondiente, de pute delOqmiomorector d d  coo= 
perrtivismo. 

Articulo 32. - La AumMcr Generd elegiri rnudmente d t  au reno, unr 
Junta de Vigilancia, compuertr por el n u m m  & m i t m h  que mrdlercrn 
kr Fbtatut~,  en n4mero no menor de tnr. 

P u r  rcr miembm de la Junta de Vigilrncir at ngueririn Iw mhmu con- 
dicioncl que p m  rer Directivo. 



Atticulo 33. - La Junta de Yilmncia tendti todat 11. facultades necesr- 
rim para fiecalizu, revisu medimientos administrativos y contables a inveb 
tigu por a i  o en forma de ! egada, cudquier implu idad  de orden legal, finm; 
ciero o tcon6mico-adminiatrrtivo que se le denuncie o detectare, y los 6 r g ~  
nos administrativos de la coo erativa eatarin oblbados a facilitade al efecto, 
el conocimiento de todoe 10s ibros y documentos que el O r p o  de Vigilmicia 
estime necewios. 

P 
Lao ncomendaciones que hiciere la Junta de Yilancia sedn de obligato- 

rio cumplimiento por la Junta Dircctiva salvo lo dispuesto en el Articulo 35. 
En cleo de conflict0 sobre el cumplimiento de Ian rccomendaciones, decidiri 
la A m b l e r  Generd. 

La Junta de Vigilmcia seri solidarimente n s p o n ~ b l e  con la Junta Q- 
rectiva en los t i rmina  establecidos en el Articulo 29, cuando hubiere omi- 
mbn o negligcncia en el cumplirniento de ms funciones. 

Articulo 34. - En el presupuesto anual de la cwperativa se tstableceri 
una putida para s u f r q u  los gmtos de la Juntqde V' 'Imcia. I Articulo 35. - La Junta de V@lancia no ue e intewenir en 10s retoo 
a~inis t rat ivoa de excludva comptencia de la funta Directiva v de la Geren- 
cia. 

Articulo 36. - Tod. cooperatna deberi motat ms operrciones eontablm 
Iat actuaciones de WE Qrganos direetivc~ en libros, hojm u otros redetros de- 

Ldamente autorizada por el Organisno rector del cwperativiemo, confome 
a lo establecido en el R@unento. 

Articulo 37. - Sera obligatorio para Irs cwpentivm Ilevu los libros m- 
guientes: 

a) Libro de Actaa de Asambler General; 
b) Li bro de  act^ de la Junta Directiva; 
c) Libroo de Actan de la Junta de Vigilancia o del 6rgmo de fiscdiza- 

cibn que st hubiere adoptado; 
Libro de Registro de Cooperativistm; 

d Libro de Aportaciones; 
e Libro Diuio General; 

Libro Ma , or General; y, 
g) Libro de nventuios y B h c e s .  

Articulo 38. - Lm cooperativm estuin oblipdae a exhibii sue libros r 
los hncionuios del Organiomo rector del cooperativismo, autorizados para 
practicar revisionm y a otrat pemnrs o instituciones rutorizadat pot disposi- 
ciQn de la Ley o en virtud de mmdato judicial. Iyalmente a enviu la infor- 
mrci6n estad~sticr que rquiere tote miano Orgmismo. 

Articulo 39. - Lao coopentivn que ofrecen bienes o servicioo d pCblico 
est.rin oblipdm a: 

a) Perticipu d piblico por un medio de comunicreik m i d ,  la inicia- 
ci6n de sus opcraciones y la a ertum de sus tstrblecimientor o dm- 
pachos, indicmdo Irs activida / es principales de su giro, qu domicilio, 

Im direcciones y nombres de me filides y cstablecimientos, y 10s 
nombrea de lo8 representantee de la cooperativa; 

b) Notificar de i p a l  manera cualquier madificacibn quc aufran log da- 
tog indicados en el numeral precedente; y, 

c) Comunicar al piblico au dieoluci6n, liquidaciin y el cieac de sua es- 
tablecimientoa. 

Articulo 40. - Laa cooperativhs que aolamente operen con ms miembros, 
tambiin eatin e u j e b  a lae obligaciones eatablecidas en el Articuio anterior. 

SECCION CUARTA 

RECURSOS ECONOMICOS 

Articulo 41. - Los rccumos econbmicon de Im cooperativat setin vana- 
bles y podrin conatituiree en la forma siguiente: 

a) Con Iaa aportaciones y 10s a h o m  de 10s cooperativism, mi como 
con loa excedentee capitalizadoa y lae resenas acumuladaa; 

b) Con bienea muebles o inmueblea, trabajo, industria, capacidad profc- 
eional o fuerza productivr que aporten 108 coopcrativistas; 

c) Con donaciones, herencias, legadoe, p&stamoe, ckditos, derechos y 
privile '0s que reciban de personas naturales o juridicm: y, 

ch) Con e f' producto de lag ventas de certificados dc rrticipacibn ylo C1 

bonos que la cooperativa emita. Loe certificados onos antes men- I 
OJ 

cionadoa devengarin el interis que fije la Junta &rectiva y no r r i n  
negociables. 

Articulo 42. - Lm aportaciones totalmente pagadas devtngarin un inte- 
r& que fi'arii anualmente la Junta Directiva. Lon intereecs devengdos podrin 
eer capita/izadoe totd o parcialtnente, por deciai6n de la Asamble. Generd. 

Articulo 43. - Se conaideran excedentes, 10s saldoe que a favor de una 
cooierativa rermlten de aus operaciones d final de cada e'ercicio 1 social. 

Articulo 44. - Loa excedentes se diatribuirin en la orma sipicnte: 

a) Por lo menm un 10 olo para formar un fondo de rcserva legal, acu- 
mulable anualmente, no repartible y quc serviri para cubrir pirdidas: 
De acuerdo con la liquidez de la cooperativa y en 10s porcentajes quc 
establezca el Reglamento de enta Ley, el fondo dc reserva legal se in- 
vertiri en bonoa u otroe titulos de facil convertibilidad, cmitidos por 
federaciones de cooperativas, instituciones bancarias o drl Estado: 

b) La fonnacih de fondoa eapeciales; y, 
c) Diatribucionee entre loa cooperativlstas, de acucrdo al volumen de 

operacionea efectuadae con la coopcrativa. La Asamblea Ccncral po- 
dr i  acordar la ca italizacibn total o parrial dr l o ~  cscede~lter di~tri- 1 buidos y no paga oa. 
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eus trabajsdons y empludos, previr ml rutorizaci6n por escrito, IM summ 
que por cuotm, iportmiones o cualquier otn, concepto, deban hacer efectivm 
como dilirdos a sue cwperrtivm. 

Articulo 61. - A ninguna cooperativa le wr i  permitido: 

a) Funcionu o convertirse en sociedad mtrcmtil o en miedrd  civil; 
b) Conceder ventajrs y privilegioe a log iniciadores, fundadom, admi- 

nistradom o dirigentes, mbre prrte a lpna  de 10s recursos econbmi- 
cos; y, 

c) Hacer uticiprr a personae juridicm y de otra indole del eector co- 
merciJ  industrial ylo de servicio, dmcta o indinctamente, de loo 
derechos y extnciones que eata Ley otorga a Ian organizacionee coo. 
perativao de cualquier pado. 

Articdo 62. - Es pmhibido el urn de emblemrs, simbolos, distintivm, 
membntes, denominmiones o voclblos comg coo erativa, cooperativista u 
otros, cuando td UM) uede inducu o suponer ue oe umarios de 10s mismos 
eatin constituido. con J' orme a n t a  Ley sin ad!o. 

P 
Lr contravencibn de esta prohibicibn hnri incunir en re nsabilidrd ci- 

vil y criminal a Im persona naturales individudmente culpab 'P" es, mi como a 
loe m i -  o leocirdos de I l s  personae colectivm tnns(gremrae, con pemonali- 
dad jun'dica o sin eUa. 

Articulo 63. - A loe infrrctoreo de tat. Ley y de su Reglamento, se les 
aplicerin llae ~nc ionea  siguientes: 

a) Llama& de r tencib;  
b) Multa; 
c) Suspensiin de denehod y privilcgios; 

ch) Inhlbilitacwn temporal o pcrmanente en el cam de cooperativistas 
directivoe; 
Deducci6n de rarponslbi&d criminal en el cam, m la hubiere; 
Intervenci6n temporal d t  Ir cwperativr; 
Remocib de dircctivos; y, 

g) DieoluciC de la cooperativa. 

Articulo 64. - Pam Ir r licreiih de Im mncionea del Articulo anterior, 
se tom& en cuenta la grave ! ad de Ir infmccibn, eu importancia m i d  o eco. 
nbmicr y loo pe juicioe causrdoo. 

En todo cam, el infractor gozui del derecho de defensr. 

SECCION SEJYTIMA 

DISOLUClON Y LIQUIDACION 

Articulo 65. - La disolucibn de una cwperativa puede ser voluntaria o 
coactiva 

Articulo 66. - Se reputari disolucibn vohntaria, la acordada por Asam- 
blea General, en sesibn extraordinaria convocada a1 efecto. 

Las cooperativas que aean deudorke del Gobiemo de la Repiblica pot 
&starnos o ~arantiaa, &lo podrin diaolverse con !p autorizaci6n previr del 

foder Ejecutivo a travis de In Secretaria de Economla y Comercio. 
Articulo 67. - Se considera coactiva la dieolucibn cuando de oficio o a 

inatancia de parte, la disponga.el organismo rector del cooperativismo, fun- 
dindose en cualeequiera de laa causales eiguientea: , 

a) Imposibilidad de realitar el fin principal de la cwperativa; 
b) Que por un aRo el numero de cooperativistas permanezca inferior a1 

minimo legal; 
c) Que por un a80 10s recursos ecodmicos seen inferiores d monto mi- 

nimo fijado en el Acta de Constitucih; 
d) Por haher sido declarada en quiebra conforme con la Ley; y, 
e) Violaciones reiteradas a la Ley, a su Reglamento o a 10s Estatutos. 

Articulo 68. - La disoluci6n surtiri efectos a partir de la cancelaciiin de 
eu inscripcih en el ReRistro Nacional de Cooperativas. 

Artrculo 69. - Disuelta la cooperativa se pondri en liquidacibn en  cuyo 
caso 10s recursos econ6micos se destinarin: 

a) A satisfacer las deudas de la cooperativa y 10s gstos  de liquidacibn; 
b) A pagar a 10s cooperativistas el valor de ma aportacioncs: y, 
c) A distribuir entre 10s cooperativistas el excedente social. en propor- 

cibn a las aportaciones paeadas, salvo el fondo de reservr y drmis 
fondos eociele? y de educacibn, loe cuales se destinrrin y entreparan c 
al organismo rector del cooperativismo. I 

C-' 
0 

Articulo 70. - La li uidacibn ee hari por medio de una Comiei6n liqui- 
dadora ded nada por la Xsamblea General que acuerde la diroluci6n o por el 
Organismo kector del Cooperativierno, si aquella fuese coactiva. En el primer 
cam, ademis de lo8 designados por la Asamblea, intepari la Comisibn un re- 
presentante de dicho Organismo Rector. Los liquidadores practicarin la liqui- 
dacibn en la fonna prevista pot esta Ley. 

CAPITULO I1 

DE LOS COOPERATIVISTAS 

Articulo 71. - Son cooperativistas las pereonas naturalrs o juridicas d i -  
liadas a una cooperativa conforme a esta Ley. 

Articulo 72. - Podrin ser cooyentivistas las personar naturales mayores 
de diecis6is a h a ,  podrin sedo tambidn las organizaciones cooperrtivacl otras 
pereonas juridicas no coopcntivas h p r e  que &as no perrigan finddades 
de lucro. 
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mo y defender rue inrtituciontr; 
Desarrollu proprmn para e l  fomento del cooperrtivismo y coo& 
nar 10s provcctos de Ir mismr nrturdew, o dmilas, que a mtabler- 
can con inrtitucionta plblicm o privrdm, ~cionder, ertrmjercr, o 
intemrciotrdcr; y, 

c) Velar prque Im plmer nrciondes de dciurrdlo re ejecuten mbn b, 
scs cooperrtivistu. 

Articulo 96. - Son rtribucioner del IHDECOOP, IM aiguientm: 

Promwer Ir constitucih y oqrnizrcidn de cooperativaa y crprcitrr 
rus recum humrnor; 
Aprobu Ir constitucibn, lr diilucitin y la liquidacihn de cooperati- 
v a ;  
Anmnr en coordinlcih con o anisma del Movimiento Cooperatirti 

vo. contrble, l e d  desmollo; 
7 vo r lau cooperativ~~ en mrteria e orguriwciin ticnico-rdminrhrti. 

Llevar e l  Rtgistro 6 reiond de Cooperrtirw; 
Repmentar d Eatado en rcunionca nniondtr e internrciondcr rn 
bre cooeerrtivimno: 
~denti&ar, contra& 7 dourollu progtamm y proyrtoe de Wen. 
cia tkcnicr y econbmler tanto con entidrdm naciondea, como ex. 
trrnjern o internrciondes, piblicrs o privlclrs, que beneficien d aec. 
tor cooperrtivista; por ru propir inicir th o ercitativr del Movimien- 
to Cooperrtho; 
Apoyrt r lor orpiemar del Movimiento Coopentivo en Ir crptr- 
cion de plmm y recunor deslrrollo de pmgunrr; 
Llevar y mrnttner rctu izrdr Ir informrcibn estadirtica del Md- 
mien to Cooperativo; 

J 
F i a l u u  e l  movimiento contable legd y econimico de Im coopera- 
tivm rrr Ir eficrcir de ru control y rdmmiotracih; 
coorfinu lr miancia t k n h  que deben protar lo alpnisma del 
Gtado, III instituciones de dencho piiblico, Im qencin internacio- 
ndee o regionden y Ir personae de dcrecho privrdo en mrtcrir de or- 
pizrcibn de cooperrtivrs, funcionmitnto tbnico y rdminbtrrti- 
vo, contable, legd y de d d l o ;  
lmponer IM mncioner r que ee re f ien e l  Articulo 63 de mta Ley; y, 
Rediur cudequierr otroo actos y operrciones compatibles con au 
naturdeu y findidad, y con lor objetivoa de Ir Ley. 

Articulo 97. - La inspecciiin~ vi$ancir de lau cooperativr rerin ejerci- 
dm pot e l  Eatado r trmb de MD CO P, pudiendo delegrr an hncionee en 
10s orgminmor de intepcmn o wriliuer erpecidirrda del a t o r  cooperrti- 
VO. 

Lm mlucionea que re emitan como nsultrdo de Ir !iscaIitrcidn, unr 
vec fines tendrin fuenr ejtcutivr. 

Articulo 98. - EL INSTlTUTO HONDURERO DE COOPERATWAS 
(IHDECOOP), podri intenenir tempordmente Ir rdministrreh de unr coo- 

perrtivr. La intervencibn tsmporrl del IHDECOOP aerii ejercidr previr rutori. 
wckn de Ir Junta Directivr de IHDECOOP. 

El Reglmento de e m  Ley es9bleceri IM formm y lor procedimientor r 
apir para Ir rplicrcibn de este Artrculo. 

Articulo 99. - Los dgrnos de direccibn y rdministrdn del lnstituto 
Hondurefio de Cooperrtivrs son: Lr Junta Directivr y Ir Direccidn Ejccutiva. 

Articulo 100. - Lr Junta Directivr del IHDECOOP, es td  intepdr por: 

a) El Secretrtio de Estado en 10s Despachon de Economir y Comercio, 
o el  Subeecretrrio del rrmo, quien lo presidiri; 

b) El Secretario de Estrdo en loa Derprchor de Hacienda y Cridito Pik 
blico o ru repreoenmte; 

c) El Secretario de btado en e l  Derpacho de Rtcunoa Nrtudca o au 
representmte; 

ch) El Director Ejecutivo del lnstituto Naciond Mario, o ru represen- 
trnte; 

d) Curtto representantes del Movimiento Coo errtivirtr elector por dos P rnos por Ir A~ambler Ccnerrl de Ir Con edcrrcih Hondunfir de 
Cooperrtivm, quienes tendrin rus reaptctivor ruplenta. 

Articulo 101. - Lm decioiones de Ir Juntm Diictivr del MDECOOP, rc 
tomrrin por si?l l e  mryorir de votor. P 

G 
I 

Se repetirr r votrcitin en cam de em ate, y de mbht i i  bte, Ir decbidn S w 

M rdoptari por el voto de cdidrd del Presi ente. 
W 

Articulo 102. - No podrin ser miembros de Ir Junta Directivr del IHDE 
COOP en representmiin del Movimiento Cooperativo: 

r) Lor no rfilirdos a ninpnr coopcrativr; 
b) Los que wan prrientes dentro del cuuto gndo de conw, inidrd o 

to; 
P epndo de rfinidrd tnbt r i  o con el Director Ejecutivo e l  Institu- 

c) Los ue pertenezcrn r unr mmmr cooperrtivri '1 ch) Lor didos y quebradoa, no rehrbilitrdw a a ~  como lor que tenpn 
endienter procedimientoe de quiebn; & ltXJmmte inerprces; 

Los deudorer, momsor p m  con e l  Estado y orgrnizrcioner cooperr- 
tivm; y, 

9 Loo Directiron de Cooperrtivm, cuando &ta atuvienn en proeao 
de quiebrr o disolucibn. 

Articulo 103:- La rdministncibn nerd del IHDECOOP, e s t u i  r cugo F de un Director Ejecutivo nomb~do por ajunta Directivr. 
Articulo 104. - El Director Ejecutiro deberi aer penonr de reconocidr 



d v e n c u  m o d ,  ex enci ,  capacidad y ef~iemin en mrteria Be ernperat& 
visrno. Su periods S" e funciones seri de cuatro afioe. 

c) Lls  Actas de Constitucibn y Estatutos de Cooperrtivm y rms nfor-  
CAPITULO I11 man; 

ch) La transforrnrcibn, incorporaciin, funbm, dimlucih y liquidacibn 
P A T R I M O N I O  ' de coo erativas; y, 

d) Otms echos o relaciones juridican que dinponga el Rcglrmento r e b  
Articulo 105. - El Patrimonio de IHDECOOP, estari constituido pot l a  

R 
pectivo. 

siyientes elementoe: 
Articulo 111. - Los docutnentos provenientea del extranjero se lqd iza-  

a) Loe bienes que ee le transfieran por disposici6n de esta Ley; t in  previamente ara su inscripcibn. 
b) El pmductb de lo@ mic io8  remunrradon preste de lu ,,,,,lb Articulo 111 - Ei Registro Naciond de Coopentiv- a pcblico* El Re- 

ecuninrias que irnponp; Fliatradot certificari a quien lo mlicite, 10s datoe que aparezcan en la inscrip- 
C) em bienes que le tnnsfien el Estado y otrm e m n u  na tuda  ju. cihn corn. ondiente. 

ridican, naciondes, extranjerm o internaciona f a; y, Articu I' o 113. - Podri solicitam anotacihn pteventivr del hecho o del 
ch) El pmducto del t i r n b ~  eoopentivo y los bonoa otru obl+iona derecho que ae degare como contradictorio en el n@m. ~ o d r  inrripci6n 

que se emitan conforme con la Lev. , poeterior seri ineficaz en cuanto ~e judique el derecho que amprn la m o b  
ci6n. 

Am':.lo 1M. - a MDECOOP, rr tnnsfcririn lee fondos que pan pm Articulo 114. - Loo asientos del Rqistm 610 ~ o d r i n  cucelam: 
mocibn, dcsarrollo y conmlidacibn del cwprrativismo ee aeipe en el Presu. 
puesto Generd de Ingrcsos y Epreeos de la Re iblica. I a) Por coneentimiento expreeo de 10s intensrdos; 

Articulo 107. - autoriza 1, cmisibn el ~ i ~ b ~  el em e ti^^. L~ b) Cuando la cancelrcibn sea consecuencia n a t u d  del act0 juridic0 q ~ t  
sib se h u i  bajo Ir responeabilidad y control del lnstituto Hondureiio de se inscriba; y, 
Coo erativra; su aplicacion se sujetari a lee diepoeiciones del Reglamento de C) deci8i6njudicia1. 
esta 1 ey. 

TITULO V 
CAPITULO rV 

REGISTRO NACIONAL DE COOPERATIVAS 
RECURSOS CONTRA PROVIDENCIAS Y 

RESOLUCIONES 

Articulo 108. - El Registm Naciond de Cooperativrs, dependeri de, Articulo 115. - Las resoluciones ptonunciadas por la Asrmblea General 
tituto Hondurfio de Cwperativas estari a cargo de un pmbiond  del D ~ ~ .  de una Cooperativa, w i n  recurriblee en a~elacibn ante el Diwctor Ejecutbo 
tho, debidamtnte coltdado con conocimientos en del cooperativi, del Inetituto Hondurefio de Coo erativas; dicho recurso deberi interponem 
rno y refistral. dentro del lazo de 10 dies mlie e tirmino de la instancia en eu cam. 

Articulo 109. - En el Regjstro Nacional de Cooperativas se llevarin 10s i' r 
Articu o 116. - En las rovidencias que pronuncie el Director Ejecutivo 

libros sipientes: del Instituto Hondureao de 8 ooperativas, odrin interponeme los rccursos de 
reposicMn de apelacih debiendo rste C tinlo suetanciame ante In Junta Di- 
rectiva del HDECOOP. 

P 
a) Libro Diario de Presentacih de Documentos; 
b) Libro de Inscripcibn de Cooperativas; Los tinninos para la reyosici6n serin de trus (3) diar y para Ir apelaci6n 

c) Libms de Inscripcib de Documentoe; y, eerin de diez (10) dies. 

ch) Loe demb que establezca el Reglamento. Articulo 117. - Contra las resolucionrs drfinitivas pronunciad& por el 
Director Eiecetivo del Inetituto Hondureiro de Cwucrativas. en vrin~era ins- 

Articulo 110. - En el Re$stm Nacional de Cooperativae se inscribirin tancia, odri interponeme el recurso dr  aprlacibn Ate  la Junta I)irectiva del 
entre otros hechos y relaciones juridicne, laa eipientes: IHDEC~OP. Dentro del t6mino dr  dirz (10) diar. mntra Iar wsducionm dic- 

tadas en eegunda instancia pot IHDECOOP, no cabri recum o r d i n d o  dp- 
no. 

. nombrrmiento de * junta Dircctiva* GeRntes y de '@ Alticulo 118. - En rpso~ucionn drfillitivas mntllriadas por el D i m -  
lancia o fimalizacibn; 

b) La emieicin de bonoe u otras obligacionee; tor Ejecutivn o por la Junta Dirrctiva del IHDEC OP. ~ o d r i n  ~ntcrponewt 
10s recums v accionre leealrs comsuondicntre. 

8 





Cooprrrtivo. K IC Iiquidrri~t IN prtetrcioner Irborrlo r quc t rnp drrccho, a 
rave ef rc t~ e l  Fadvr I.:jccrti%o rienarii lua fimdos n r r r ~ r i i ~ s  afcrtandn I# 
I&tid;~ cnrrcrpmdirntr. 

.\rtitwlo 110. - Tnintr dim dmpuis de Ir vigrncir de tstr Ley, el fnsti- 
ttltn tlond~~rtiio dr Cooprrrtivrr cntrrri en funciu~trtniento. dc~prrrricndo 
Ir Dirccrih~ dr Fomento Cooptrativo. A tste cfcctu. brultaw al Fudrr Ejrcu. 
tivo para qw r tt*v?b d t  Ir Srcrrtrrir dr Ertrdo rn Ins Ursprrhm dr Ecnno. 
mia !. Cornrrcin. rocedr drntro dcl tirrnino rntrs indicrdo r cnnvoerr r l a  
Jnntr Dirrctivr dr 'i IHDECOOP, prrr qrtc tome Ian metlidrs rnrrcspondienten 
r F~I fr~nrionrmicnto. 

Art iwlo 1-41. - El MDECOOP. en Ir contrrtmicjn dc nu pcmond. drri 
pnfrrrneia d qer h a y  leborado en l a  Dincrihn dr Fomrnto Cnnprrrtivo, 
prtvir rvalurcion dt l  mirmo y sitmprc que reunr lor rtquisitm cntrbltcidos 
por l a  Junta Dircctivr rrr  tl ptrwto dc trohajo. 

r t i n t k  142. - prrvntr Lt) mtrrr i  m wfencir prrtir de Ir fecha 
de 6u publicrciin en el Dirrio Oficirl "LA GACETA '. 

Dado cn 1 ciadrd de Tegucigdpr. Municipio dcl Ditrito Central, en d 
Sdbn dr Stsioncr dt l  Conpm Naciond, r los treintr dias dcl mrs dr rbril de 
mil novtcirntoe ochtntr sirtc. 

CARLOS ORBIN MONTOYA 
PRESIDENTE 

OSCAR ARMANDO MELARA MURILLO 
Secretario 

TEOFILO NORBERT0 MARTEL CKUZ 
Secretario 

Al podcr Ejecutivo 

Por Tanto; EjecGtese. 

Tegucigalpa, M.D.C., 7 de mryo de 1987 

JOSE SIMON AZCONA HOYO 
PRESIDENTE 

El Swmtrrio da Eetrdn an Ins Dcoprchos da Economir y Cornorein. 

REGLAMENTO DE LA LEY DE 
COOPERATIVAS DE HONDURAS 

ReginnIda Panting Mate 





b) DIRECCION: La Direccicin I~ccutiva del Instituto Hondureno de 
Cooperativm. 

c) DIRECTOR: El Director Ejecutivo del lnstituto Hondureno de Coo. 
erativm. 

d) PHDECOOP, o MSTITUTO: El Instituto Hondureho de Coopemti- 
VM. 

e) JUNTA DIRECTIVA: La Junta Directiva de Ian Cooperativao. 
f) LEY: La Ley dr  Coo rativas de Hondurrs contenida en el Decreto 

65-87 del30 de abril8: 1987. 
g) REGISTRO: El Registro Naciond de Cooperativm. 

Articulo 3. - Todm Ire lnstituciones del Estado, estin obligadas a prestar 
.I coopcrrtiviemo el a yo nece~r io  para que eate sector coadyuve eficaz- 
mente a1 desarrollo de f" a nacibn. 

Articulo 4. - El Estado prantiza el libn desarrollo del c w  erativismo 
por la accibn que d efecto realicen 10s particulares, el Instituto, os organis- 
mos de intepacibn y auxiliares del movimiento cooperativo. 

P 
Articulo 5. - La autonomia de laa cooperativae a que se nfiere el Articu- 

lo 2 de la Ley consbte en la L i h d  que leplmente tienen ara dirigr todos 
sue anunta sin m L  limitacionee que las establecidas en la onstitucron de la 
Repriblica, la Ley, este Reglamento sue Estatutos. 

E 
Articulo 6. - L a  orgrnianoo J el Emdo l i y d a  con la nonomia y dn, 

mdlo nacional, dictarin todas Irs medidaa pertienentes, a efecto de ejecutar 
Irs  acciones que se requieren para inteqar la representacibn del sector coopt- 
ntivista. 

Articulo 7. - Corresponde a la C.H.C., d e m p r  a loo representantes del 
sector cooperativista ante 10s or anismos del Estado ligados con la economia 
y desarrollo nacional y ante cu af quier otro or~anismo de caricter nacional o 
international en que deba estu repreeentado el sector cwperativista. 

Articulo 8. - Son actos cooperativos 10s que realice la cooperativa: 

a) Con sub cooperativistrs. 
b) Con otra u otrm cooperativae del mismo o distinto grad0 de i n t e p -  

ci6n. 
c) Con no cooperativistm, mempre put sea neemrio pua  cumplir su 

objetivo mid cuya relacibn no p e n i a  fines de lucro. 
Loa relativa a r a constitucicin de Iacooperativa. '!$ La fusibn, i n c o r i b n  7 transfonnacibn de cooperativan. 

e) h disducicin y ~quidacion de cooperativ~ cuando sea voluntaria. 

COOPERATIVAS Y COOPERATIVISTAS 

CAPITULO I 

DE LAS COOPERATIVAS 

SECCION I 

DEFINICION Y REQUISITOS 

Articulo 9. - El principio de neutralidad a gu t  sc! refiere el Art- 7, incieo 
a) de la Ley, debt ententlerse, como la prohibiclbn que tien:n I- cooperati- 
vas, de participar directa o indirectamente en rauntos que solo conciemcn a 
loa partidoe politicos reconocidoa o no por la Ley, o de p p o s  y organizacio. 
nes de naturaieza itnica o religioh y la no diectiminaci6n de n inpna  persona 
por la8 mismae causaa. 

Articulo 10. - El rincipio de ilimitacih contenido en el literal b) del 
Articulo 7 de la Ley de eri entendem como la obligacibn que tienen las coo- l! 
~erativae de no resttinfir el nrimero de cooperativistm, m L  que pot  rezones 
herivadae de su naturalem y tipo. 

Articulo 11. - La preetacibn de bienes y servicios a que se refiere el lite- 
ral ch) del Articulo 7 de la Ley se hari sin desnaturalizar 10s fines para 10s 
cualesfue creado. 

Articulo 12. - Para el objetivo del incim d) del Articulo 7 de 1. Ley en- 
tiCndeae pot patrocinio, el uso y goce pot el cooperativista de 10s bienes y sera 
vicios que ofrece la cooperativa. 

Articulo 13. - La aaignacicin preeu uestaria, para fomentar la educaci6n S cooperativista no eeri inferior al 2 olo el presupuesto anual de 10s inpesos 
r~etos de operacibn de la cooperativa. Las asipaciones presupuestarias deati- 
nadae a educacih en cam de no eer utilizadas al tirmino de d m  anos consecu- 
tivos, paearin al IHDECOOP y C.H.C., en partes igales. 

Articulo 14. - Toda cooperativa de primer y sepndo pado, debe afiliar- 
se a un or~anismo de integracibn del movimiento cooperativo hondureno. El 
acuerdo de afiliacibn seri tomado en Asamblea General Ordinaria y comuni- L 

c a m  al IHDECOOP. I 
v 
03 

SECCION SEGUNDA 

CONSTITUCION Y PERSONALIDAD 

Articulo 15. - Los intrresadoa en constituir una cwperativa d e b e r h  recihir 
conocimientos bisicoe de doetrina, o~anizaci6n y administraci6n cooprrati- 
va; conforme a rogamas aprobados por IHDECOOP. 

Artieulo I[. - Para la insripcibn del documrnto conrtitutivo d e  lar coo- 
perativas en el Registro deberi presentam solicitud d IHDECOOP. acotnpa- 
fiando lor sipientes documentoe: 

a) Act. Constitutiva. 
b) Estetutos. 
c) Documentoe qrte acreditrn la capacitaci6a cooperativista de  loe bar 

criptores del acta. 
d) Documentos que acnditen el haber eocial. 

Previamente a la inscri ci6n en rl Registto. la Wrrcci611 calificari ri lo* 
documentos resentados y 0s cooperativistas euscriptor~s del ncta reirrlra 10s P P 
mquiaitoe de a Ley para la constitrtcibn de la cooperative. 



. h ' d o  1:. - para 100 d m c t o m  eciales a que re  mfierc e l  Art iculo I,) L. 50.00 cn in co,,l,,!rativaa gu~o; y, 10 dr la Ley. l a  de connutno, ahorm y c r i i t o  y coopcrativu m d o n a l n  nece. 
c) L. 100.00 an Ins dr: tarccr patlo. sitarin I tn nhmero min in~o dc 3 0  coo~erativistm. 

.4rticulo 18. - Nnpn, cooper~tiva hondure~a  tendr i  su domici l io prin. Articuln 25. - El Acta Constitutiva dr! toda cwpera t iv r  dehari cvntener 
c i pd  furra del ~cn i t o r i o  naciond. 10s rcq isitos aiyiantce: 

Art iculo 19. - La dtnominrc i in de las coo erativrs s t  f o t m u i  libremen- !! 
te. h a r i  rrftrencia a la rctividad roe id  p r i n c i p i  deheri r r  distinta de Ir de ,) L~~~~ fccha en quc k.cels.,ra acto de cfJnstitucib. 
cudquiera O t V  incluiri voldlo que @d'n el d o  de i n t e ~ a c i h  c* 

b) Nombrc, nucil~na~ldad,domicililr y o t r a  p e r a k s  d * ~  persona. nl. 
rnsponda c o n f o n ~ ~ t  a la Ley. turda8 o juridicas que la  constituym, incluyendo numero de trr jeta 

Y o  tw p c r n ~ i t i r i  a Ian cooperativae adoptar en la  denominacibn social el de identidad u otrv documento oficial de identificacirin en  EIM) de 
nombrc dc p t m n a .  naturdts. En (as cooperrtivan mixtaa, la  denominrc i in 
social l ltvara la indicacihn dt ser de td claee. 

mrrnorrs y extranjems y tlocumento quc acmditc: l a  pemnal idar l  ju- 
r i d i c ~  si son pewonas juridicas. Articu10 - pan 1°0 efect08 del Articulo l3 de I' Le * el mOnto de In 

c) L. clane y nivcl dc inte raciin & 1, cooperativa que ~c const i tuy .  aportaciontr suscritls constituye el l i rn i t r  de rtsponsabilida de Ias cooperati- 
VM en Iw obli  aciones soeides frente a terceros. 

I 
I ch) Naturdeza de l a  activi ad principal de l a  cooperativa. 

d) Denominacibn social. 
6 

A r t k u l o  I. - Las cmprat ivas de primer grad0 d e h r i n  conetituine con 
e) La declaracibn de que tiemPo indefinido. un haber social n o  inferior a la cantidad eipiente: n Domicilio. 

a) Laa de centroo educativos L. 20.00 
b) Lao qmpecuarian de cunpesinos " 400.00 
c) Las industrides " 1,200.00 

ch) Aquellrs cuga actividad principal sea e l  ahorro, consu- 
m o  y viviendr " 2,000.00 

d) Otran cooperativan agroptcuarias " 3,000.00 
c) Las de transporte " 5,000.00 
f )  Lan n o  indicadm en los literalee m t e r i o m  " 1,000.00 

Lm cooperativm m i x t u  se consti tuir in con un haber mid n o  mcnor al 
ue conesponde a Ir actividrd principal con que inicien sus operacionrs. Si 

L s d e  su eonstitucibn cjccutartn actividadn mlltiples, w haber social mini- 
m o  resultari de sumar 10s valores establecidm en cote Art iculo para Irs activi- 
dades principdes a ejecutrr. 

Ar t iculo 22. - Las cantidadcs r que se refiere e l  Art iculo anterior, debe- 
r L  exhibirse d momento de constituir la  cooperativa. 

En el c e o  de Ian cwperativae ~ o p e c u a r i a a  de c a m p d n o s ~  i n  perjuicio 
de ser consideradas "en fo rmac ib  ' para efectos de Ley, p o  rin exhibir el 
25 o l d  del monto del hlber m i a l  al firmar e l  Acta de Const~tuci in,  debiendo 
exhibir el t o t d  ante la autoridad conespondiente del IHDECOOP, pttviamen- 
te a eu inecr ipcib en el Registro. 

Art iculo 23. - Para constituir una coo erativa de sepndo  grado se re- 
quierc un haber s o d  minimo de L. 10,000. que dcber i  exhibirse d consti- 
tuim. 

&I 

Art icu lo  24. - Ningin cooperrtivista p o d r i  tener en aprtacionea m i s  
d e l 2 0  o l o  del total de b suscritas por todoa 10s miembros de Ir enoperativa. 

Lrs pereonas que reinan 10s mquieitoe de Ley para ingremr a una coope- 
rativa, pagarin una cuotr dr: i n p s o  PO reembolsrblc en I m  s ip ien te  fotmr:  

r) No mayor de L. 5.00 en Ian cooperativan de primer gado; 
I 

onto  del haber social. 
indicaci in de lo ue cada coo erativista rpor te  en dinero u o t ror  R 8. bienes. Los  bienes istintos al lnero deben valorane de corntin 

acuerdo entre l a  Junta Directiva y e l  interemdo: 10s Eetautor  esta- 
blecerin 10s procedimientos de evduaciin. 

i) Indicar 10s b q m o s  de Dircccibn, Administracibn y F,iscalizacibn. 
j) El nombre de Ias personas electas para integrar 10s orfianos adminib 

trativos y l a  deeignaciin dt Ias q u t  tendr in  l a  mpresentrci6n Iepal. 
k) El polcentajc de las reservas, c r t a c i b  de fondar t~pecia lcc y asitpa- 

c i6n presupucstaria para fomtn t r r  l a  educaci6n cooptrativi.icta. 
I) El comlwomiso dt integranc a o r ~ a n i s m ~  cwpt ra t ivoe r nirtl r u p  

rior, y. 
II) Adoptar 10s principios cooperativirtaa ordtnadoc tn tl Ar t icu lo  7 de 

l a  Ley. 

Art iculo 26. - Lo8 Estitutos dt toda cooperativr dcbcr in  Ecr aprobado~ 
o r  l a  Asamblea Constitutiva o yur la  ~ i p i r n t r  Asalnbltr Gtntrd y rcp r~ la r i~ r  

aspectos siyientes: 

a) Drhcres y dtrcchos dr Ins cmi~rrativistas. 
b) Rrquieitos dc a d ~ r i r i i w  y r t t i r o  vol~tntario. 
c) Cau~as dr suspcnriih o rsptd.*iAr dr 10s ccwl~rrativirtar e l  t ~ n w r d i -  

n ~ i c n t o  a w p l r  para Lacrrlar r f r r t i raz.  
ch) Forma FOIIIO h u r  dl* i n t ~  r a w  lo* i k ~ a n o r  rd t~~ i~~ i r t ra t iv t ! r .  c l~s  fiw- J cionrs v lar d~ cada t ~ r o  r EUII ~ ~ ~ i w l b r t w .  
d) Valor dr Iar q~ur tur i t ,n r~ .  
4.) I;;mra dr drvelvvr rI valor dc  luz a ~ w r t r r i c ~ a t r  rtl r a w  dr p+rdidr dr 

la  crrlidad dr roopr-rulivirtur. 
f) k'nnvu a h *  cw~r~ i~t~ i r .  ml r rv t tu r  o rtvhir Itu nwtnr,s rccwomicos. 





c.sr*t~ciottv+ fimtlcfi ordtwadnr CII lu I.cy. ~ i r t t t  I ~ C  qlw ~ d c s  Iwnefici~n c&n 
rcnrrrdidoc a roqwrativar It~tr~l~tre~lar rw lar l.ryen +I pail dr nrbn. 

Artiralo 37. - I.r# ccn~prretivar dr cctttros cd~rcativos mn lu, que se 
cott4layrvt c~uclsrivatttrntr cot1 alatt~~to.o rn r ~ r ~ l t l a s  primaries, ewuelr w. 
cai~ditriiu. it14tatnr o rcwtroz de rdt lca~ih ttknicr rs~~ecializada. 

Articalu 38. - Lor tt~arztrvr y padres dc fatnilir an Ian cooperrtivn de 
rentros edttcittiv~ podria partiriper cotno ascmres y facilitrdorts de eonoci. 
rtticttto y yracticr covprrativi?;la. 

Artirdo 39. - Lrs Cvuptrativas dc Ctntros Educativos tendrin como, 
objetivos rrlwcificor: 

. a) Fort~tn d dun~no en d conorimirnto teirico-prictico del coopenti- 
viallo. 

b) Drcamllrr conocintientor. lrabilidadcr y destrezm en nlacihn a Ir 
orpanizaciin y dircccihn dt cooprrativas, gestih emprcsrrial y tra- 
bajo colrctiro. 

c) Fot~~c~rtrr tI eepiritu de coopcrarib en Ins educmdns. medirnte rc- 
tividadtil dc roducci6n. consanlo, ahonn y cridito y otrn que estr- 
blezean SUE I! etrtutos. 

ch) Contribuir r la consolidrciC de una firme conciencia coo trrtivr 
quc po~ibilite Ir posterior intepracibn de 10s dumnos afilia tf as a I rs  
coopcrativrs de ctntros educrtivos a otrn cooperativm del nrovi- 
miento. 

d) Promover en 10s educrndos una actitud de compromiso con Ir tram 
formrcih y hummizrci6n del medio en que vive. 

.4rticulo 40. - Para cfecto de 108 rctos adminishativos y re resentaciin 
Iced dc las cooperativm de centros educativos, e l  menor de edr que ostente 
carp0 directive se considers habilitrdo de edrd. 

B 
.\rticulo 11. - La cxistencir de distintas jornadrs o turnos en 10s centros 

educativos, no impedirin e l  funcionrmiento de unr sola cooperativr, ralvo el 
caio dc dos o mis instituciones educativm o trrndo en un rn i~ tm local. 

Articulo 12. - El MDFCOOP en cwrsinaciin con la orpnismos da in. 
tepcihn del movimicnto cooperrtivo y e l  Ministerio Be Educrci6n Publicr, 
promuveri l a  organizrcib de cooperativm de eentros educativos, velrndo por 
una sana adminirtrrcibn r cuyo efecto crtari la unidrd eopecidizrdr en Ir m, 
teria. 

ADMINISTRACION Y VIGILANCIA 

Articulo 43. - La dincciin y rdministrrciin de 1111) cooperrtivrs estari 
bajo l a  msponoabilidrd de la  Asunbler General, lr Juntr Directivr y Ir Geren- 
cia, en 10s tirminos ordznrdos en Ir Ley, e l  presente Redamento y I r a  n o m v  
estahlecidos en 10s cstatutos. 

Articulo 44. - l a  func6n de fiscrlizacib 0610 puede mr susdtuidr en 
tmto est6 orizntadr a verificrr opcracioncs financieru, y rrlministrrtivu, de lr 

cqopentivr y podri rtcrcr en: 

El IHDECOOP; 
b Un O g r n h o  de I n t ~ c i i n  del Movimiento C&perrtivo, y; 
c I Un O q r n h o  Auxilirr del Movimiento Cooperrtivo. 

La Coopentivr que deeidr utilizu oqrnismor rurtitutivor, dekri  consip 
nrdo en arr rt~ ectivor Eetatutor. 

M i c u b  4 k  - La Lnci in de fiocrliuci6n puede oer complementadr o 
ruxilirdr en irem cllpecificrs, que pur  tal fin indique Ir Junta de Yiilrncir y 
podri recrer en: 

b Olgrniano nlDEcoop; de Intepaciin del Movimiento Cooperrtivo; 
c) Orrrrninmon Auxilirres de tntqpci6n del Movimiento Coaptrrtivo; 

Aiditoria Intern*; 
Auditorir Externr, y; 

e) Comhiones eepecider. 
Articulo 46. - Para el cumplimiento de sus fyncioner lor orpmismo, sue 

titutivos, c~m~lementarior o ruxi l inu dependerrn de la Juntr de Vigilancia. 
Su eelecci6n Ir redizui Ir Junta de Vigilmcu y w contrrtacih la Juntr Di- 
netivr . 

La Junta D*hctivr no podri sepuu, ruapender 0 dC!Spedir l ~~ otllrnic 
mm ~ u s t i ~ t i v ~ ,  corn lementariocr o ruxiliarer de fiecdizrc%n, un h autoti- 
trciiin de la Junta de f igilmcir o lr Asrmbler General. 

Articulo 47. - Las Coo errtivro tienen un p luo de un mow contrdo r B CI 

putir de Ir fechr de cmieibn e l  preoente Refilamento, p m  que ~tur l icen BUS 
I 
N 

eontrbiidrdee. c-' 
Dentro de lor tree m a s  deopuir de cemdo e l  ejereicii mid, t d r  Coo- 

perrtivr rcmitiri d IHDECOOP copir de rus ertadw finrncieror y otrr infor= 
mreiiin que nquiera dicho Institute. 
h Cooptrrtivus deberin efecturr mudmente, por lo menor, unr rudito- 

rh de nus operrciones. El incumplimunto de lo ordrnrdo en ertt .Wiculo w- 
ri unsionrdo or el IHDECOOP de confonnidad r Ir Lty y eetc Reglrtaento. 

Articub %. - Son Auntblur Cenerdes Ordin W lm quc st r t h n  pa- 
ra trrtar uno o m b  de lor muntos sipaientes: 

a) Diacutir, rpmbrr y mod i f~ r r  e l  Bdrncr Ctnrrrl rrcticrdo par Ir 
junta Directiva, despu6s de oido el infonm dr Ir Pw~ttr d t  V@an- 
cia, y tomar medidas que eobre e l  nrkno jazpt oportasas: 

b) En ru cam, ele(Jir o destituir a 10s ~ r t i t ~ r ~ k o r  dt  la Jmtr  Dirtctivr 
nvio conoeimiento del Plan Oprrrtivo; 

c) becidir sobre Ir crpitaJizacL~ yarcirl o total dr loe in t r r tm d n t ~ c  
gados por Ius rportacionm dt lor cooprrrtivirtrs: 

d) Acordu Ir fomr dr distribuck5n dr lor cwrtdnrtts d~ rrda rjtrrkiu 
social; 

e) Acordrr sobrc la afiliacibr r 0 r~ ; r Ja rw  dc Irteptac-ih: . 
9 Aprubrr runrantoa o diarritraciuw~ dcl lrrlcr NU-id dc la ccwpr;~ti- 

V ~ Y ;  
d LOO de~ncis qtrc ~ r o  wan rorrl~*torc*iu dr In .baetldcu 4;rtrcwd Extra- 

urdinanr. 
.; 



.\rticrtlo 49. - Son Arm~blcrs G~nerales Extraordinarias laa que sc! mi. 
nrn para tratar atto o n th  dc 10s astlntos sipientes: 

a) La niodifwacik dtl documtnto conotitutivo y 10s Fatatutos; 
b) La cnajcnacibn de los biencr raices dc la cooperativa cuando no ser 

rlrc el giro d t  la mima; 
c) La dirolucion dc la cooprtativa: 

clt) La fu~ion, incorporaci6n, transfortnaci6n de las cmperativas de 
acucrdo con la Ley y el Reglamento. 

.\rtic~ilo 50, - Toda cooperativa crlebrari por lo menoa una Asrmblea 
General Ordineria d aAo, dentm dc 10s tree meses eiguientes a la finalizacibn 
dc cada ejcrcicio eocial. El e'ercicio eocial cte toda cooptrativa scri de un a60 
!* K cerrari el 31 dc dicicm b re, salvo ue m lo8 Estatutos se eetablezca otra 
ftcha dr  c iem ac 'n ru actividad. El ~ D E C O O P  podri, en caaos rapecialea 
dcbidalnentc jrieti fr cados conceder unr prbrroga hwta de dos mesee para la ce- 
Icbracih d t  dicha .\samblea General. 

.\rticulo 51. - La .4srmblea General wri convocada por escrito mediante 
acucrdo d t  la Junta Directiva, por lo menos con 15 dias calendario de antici- 
pacibn a la celebracibn de la misma por cualquiera de las formaa eiguientes: 

a) Vediante lictado que pasari cl Sccretario a loo cooperativiatae; 
b) Por corrco, mediante carte ctrtificada; 
c) Mediante circular dirifida pot cualquier medio a cada uno de loa c m  

d) 
erativistas: 
or cualquier medio eficaz que se establezca en lo8 Estatutm. 

El acuerdo de convocrtoria eeri ejmutado por el Secretario de la Junta 
Dirtctiva \. dcberi obtener del convocado, evidencia del hecho. 

.\rticulo 32. - Cuando la Junta de Vi 'lancia lo crea neceeario. pediri a C la Junta Directiva convoque a la Asamblea Jeneral. Si la Junta Directiva no lo 
hiciere dcntro del tknnino de 30 diaa calendario contados deede la fecha de 
recepcibn de la nota, la Junta de Vigilancia convocari de oficio. 

.4rticulo 33. - Cn nrimero no inferior al30 o/o de 10s coo erativistas po- P dri  pedir por escrito en cualquier tirmpo a la Junta Directiva, a conv~catorir 
de una Asamblea General para resolver los asuntos que indiquen en su peti- 
ci6n. 

Si la Junta Directiva no hiciere la convocatoria en el tdnnino indicado en 
el h i c u l o  52 de este Reglamento, elevarin la misrna peticibn a la Junta de 
Vigilancia. Si en el tinnino ya indicado, este brp;ano no mmlviere favorable- 
mente, 10s peticionarios acudirin al Instituto,,quien hari la convocatoria soli- 
citada, sin pe juicio dc lo establecido en el Artlculo 92 de la Ley. 

Articulo 34. - La convocatoria de Asamblea General dcberi indicar: Ti- 
po de Asamblea, agenda a tratar, lugar, fecha y hora de celebracib de la mitt 
ma. Cuando 10s puntos de agenda ae refisran a la dincusibn de documentos, 
dsberin adjuntarse Ins mismos a la convocatoria. 

Articuh 53. - Antes de 10s cinco diaa de la fecha seftalada en la convoo 
toria para la celehrmih de, la Aaamhlea (;eneral,, cualquier coopdrativista pue- 

cibn dc puntus de agmda. 
El organo responeable de la convocatoria trasladari la peticibn a la Asam- 

blea General, quien decidiri por simple mayoria de votos. 
S6lo bajo este procedimiento podri modificarse la agenda. 
Articulo 56. - El qubrum rcquerido para la instalacihn dr: una Asamblea 

General Ordinaria o Extraordinaria en primera convocatoria, deri la mitad 
mC uno dr? 10s cwperetivistas. 

Si por falta dc q u b ~ m  no se instala la Anambler General, se hari la w- 
p n d a  convocatoria, y en este cam la Asamblea se celebrari con 10s coopcrati- 
vistas que asietan, siempre que su numero no sea menor a la mitad mas uno 
del numero que exigen la Ley y este Redarnento para la constitucih de la 
cooperativa de ue ae trate. 

Articulo 57. - La Junta Directiva enti obl i ida a oonvoear pot sepunda 
vez r la Asamblea General dentro de un plazo no mayor de diez dias, conta- 
dos deede la fecha de no celebraciin de la Aeamblea en primera convocatoria; 
sin embargo, la primera convocatoria y la sepnda convocatoria pueden hacer- 
ae simultincamente. 

Este procedimiento tambi6n es apliclble para 10s cams en que 1. Junta d t  
Vigilancia convoque. 

Articulo 58. - Cuando la Asamblea General st instale en primera convo- 
catoria, Ian resolucionee se tomarin pot simple mayoria de votos. En s epnda  
convocatorir, lea resolucionee Be tomarin con fas doe tercerm pprtes de 10s 
cooperativistm reaentes. 

Articulo 59. - la Aaamblea General r r i  prrsidida por d Prcsidentc de la 
Junta Directiva o el que h q a  sue veces, fungiendo como Secretario el de la 
miema. Si la Ammblea lo estima eonveniente, odri nombrar como Preaiden- 

I' B te a un coo erativista no miembro de la Junta irectiva. I pa l  tratamientp po- 
drci tener e Secretario. El escrutinio en Ias elecciones o resolucioncs. sen ma- 
lizado por el Secretario de la Aeamblea en uniin de doe personas desipadas 
por i s t i .  

Los acuerdos tornados por la Asamblea General scrin con4prdos  en el 
Acta respective, la gue eeri f i a d a  por el Presidentt \- t l  Prcretario, una vet 
aprobada al finalizar la sesih. 

Articulo 60. - Loe delegados de Ias cooperativ.r a las .ban~blcar Gcntrr- 
les de Sepndo Grado no podrin oatentar mis re rcrmtacion que la de eat 
cmperativa de base. En las Asambleas Centrales l' t la Confedrracibn. la rt- 
prteentaci6n debcri recrer en un miembro de la Junta Diwctiva dc la Coope- 
k i v a  de Sepndo Grado. 

Otraa cooperativas de Primer Grado qur tenpn Centros Re&nalrs o Fi- 
liales, y aquellas cuya afiliacik exceda d t  I I ~  personas. podran ertablwtr en 
BUS Estatutos, prucedinlientos de rcpresentacioa por delr .acibn para la celr- 
braci6n de nus Asambleas Generaks. En todo c a m  10s dr  f epadoz, dt-brrin wr 
electns en reuniones de eus repreerntados. Ninph delepado podra reprrwntar 
a mia dc diez cooperativiataa. 

Articulo 61. - La Junta Ditectiva e e t d  il~t~ptada pot 1111 Preriderte. IIII Yi- 
cepreeidentc, un Secretario, nn Terrowro y rI n i ~ s e m  dr  Voralrr CJIW e~tahlez- 
can loo Eetatutos. Cuando haya Ctt-rmte el carpodc Trrorcm en sera oblipatorio. 



La Juutr Dirtrtivr lvsionrri p r  lo nlenos utu vez d riles y IM funciones 
dc erls ark1111ro~ u-ran fijadrr p r  lur Entatutos, tnaumrdm en Ir Ley y el  
pwwite Regla~~cnto. 

Artindo 69. - Cumspondt r Is Junta Directivr: 

Cr~~aplir !- hrctr cum lir Im rcucrdos, remlucioncs y dispoeiciones 
dr l a  Asan~bltr ~ t n n i .  
Tomar la6 rvdidm ptrtintntts yrrr salvquardrr los intercom de Ir 
rnontrativr. 

I - - -  
l k t tmt r  rl dir y comctrmmtc loo libros y d ~ m h  docu~nmtos de 
l a  rooprrativr. 
Prtientrr r Ir AsrntMer ~cneral Ordinaria que conoccri del reeultr- 
d t l  ejcrcirio mttrior. un infonnc o memorir, tl Ralrnce Central, E6 
tad0 dt Rcsr~ltrdos, Liquidrcibn Pmu utstarir o curlquitr otrr in- 
fonrrcib quc dcbr conoctr la Asrmb r er  General. Asimismo e l  pro. 
vccto dt pnrupucsto y otroa documentos qw requierrn aprobrciGn 
be i s t r  para tl ~ipuicntc cjcrcicio social. 
Adquirir bicncs. contrrtrr ~mpr6stitos )- constituir grrrntils. 
Fijar Is brrea dc contrrtos en que sea parte Ir Cooperativr. 
Fijar 10s intertscs que devengrin mualmente l r s  aportrciontr total. 
mentc prprdm. 
Dccidir cobre Iks solicitudes de inpeso o n t im de la  cooperrtiva. 
Dccidir aobrc tl cjcrcicio dr I r s  accionts judicirles. 
Confrrir Pudtrts y revocrrlos. 
Llelar 10s libros ordenrdoa por l a  Ley y Rcglrmento. 
Xombru o destituir 10s Gerentes. 
Remitir a l a  Junta dt Vigilancia para dictamen 10s Ertadoa Finmcie- 
roe dcl ejercicio socirl: con 30 d~as de mticipacib r l a  celtbraci6n 
de l a  Asambler Generd. 
Sombrar comitts y comisiones especirles que wan necesrrios para 
apoyrr Ir p t i C  rdministrrtiva. 
Remitir rnualmente d IHDECOOP listrdo de cmperrtivistas, tlirecti. 
vos, balances y otrr infonnrei6n requeridr. 

Articulo 63. - Loo miembros de Ir Junta Directivr dunrin en nus funcie 
nes dos aiios. Singin cooperrtivista podri ser miembro de Ir Juntr Directivr 
por mis de dos periodos consccutivos. 

En Ins Estatutos se podrin adoptar mecanismoo de eleccicin prrr que el 
cambio de l a  Junta Directivr sc hap parcial en crdr eleccicin, sin pe juicio de 
10s derechoe que corresponden r la  Ammthr General de conformidacl rl Ar- 
ticulo 48, literal b) de este Redamento. 

Articulo 64. - Se considerr dimitente, todo micmbro de la Junta Mrecti. 
v r  que habiendo sido convocrdo dc conformidrd r sus Estrtutos frltrre r trer 
seaiones consecutivm o curtro no consc,cutivarr en e l  tirmino de un a60 sin 
justificacihn alplunr. 

Las vacantes ue mumn en la  junta Dirmtivr por esta u otra cruer, ee. 
r in cuhiertaa en Ir \ rmnr ordardr por Ion Entatutos. 

Articrrh 65. - Singiin Cerente pndri tomrr moeriiin Be nu cargo sin ha- 
her rendido fr erucihn rcnpectivr, minms quc! tieri / ~jrdr Imr la Junta Dimctivr 
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tommdo en cuenta e l  monto de ncursos r administtar, de conformidad con 
lo unlenrdo en el Articulo 76 de este Re6lamento. 

Serin nulos los actos que rcrlice el Cerente que no cumplr con este re- 
quisito y rcrrrer m~onubilidad civil )r criminal. en ertc cam. la junta D im-  
t ~ v r  mrr wsponaablc en formr solidrri?. 

Articulo 66. - La Gercmcir podrr ser dcmmpefirdr por uno o mis geren- 
tes y para deteninrdos cams que M! wade en loo Estatutos, lor prentes rc- 
turrin dc conallno. 

El nombrrmiento de 10s pnntcs podri rccrer en cooperrtivirtas 6 no 
cooperativistm. 

Articulo 67. - El Cercnte tendri I rs  obligrcioneo sipienter: 

Orprnizrr y dirigir Ir rdminietraciiin de Ir eoopentivr dc acuerdo 
con I rs  normm dictadm por Ir Juntr Directivr. 
Prcsentar rl thnino de crdr ejetcicio social, un Balance Generd, Ea- 
trdo de Resultadoa, e l  lnventrtio Generd, Liquidrcihn Prerupuerta- 
ria y otros solicitados por Ir Junta Directivr. 
Velar poque 10s libros de contabilidad scan Uevrdor d dir y con clr- 
ridrd, de lo que seri dircctrmente responsrble. 
Asistir r lu ecoiones de la junta Directivr curndo para eUo sea reque- 
rido. 
Ejecutar loo reuerdos de Ir Juntr Directiva y Aumblea Gtnerd. 
Dar r loo cooperativis~ la explicaciones gut pidrn robre Ir dtur- 
ci6n de Ir cooperrtivr en lor lsuntos de competencu. 
Cobnr I r s  sumls rdeudrdm r Ir coaperrtiva y hreer lor paps wor- 
drdor por Ir junta Directiva. t 
Lls dernis que It eenden loo Eatamton y Ir Junta Directiva. I 

N 
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Articulo 68. - b r  gerentes, para entrar en el ejercieim de ms hncionts. 
dcben rendir eudquierr de In crucionee riguienter: 

a) Primerr hipotecr mbre bienee inmuebles. 
b) Dephitor de dinero en Ir cooperrtivr o r nombre de 6ta. en unr ins- 

tituckin finmcierr. 
c) Grrmtia de fidelidrd rendida por unr inotitucibn cooperrtiva o fi- 

nmcicrr. 
ch) Prendr con o sin dtsplurmitnto. 
d) Firnzr aolidrrir. 

Articulo 69. - Se podri rccptrr con10 crucihn, upunda o posterior bipo- 
tecr sobre bienes inmuebles curndo 10s grrvimcnts rntrriom Lavra sido rc r -  
didos en favor de Ir cooperrtivr y riempre qur el d o r  drl i t t l~urblr mbra ru- 
licientemente 10s gravimmes posttriores. 

Articulo 70. - No r rceptrrin hiyottcrs mbw tkw, proindkiwr. r 111t- 

nos que concum e l  conrnti~~licnto de todor loo co~ldurnclr u c~ln~ldo rxirtir- 
ren en dichos bienes mejoras con crricter ptrnrrnt~~tc inwritas a fawr dr Ir 
p m n r  q~ae ofmce la hipotcca. con m valor ntlirk~~ta* pan prantizar lm ill- 
tereeea de Ir cooperrtivr. 



Articulo 71: - L coopmtirr pod& liceptar coma valor & los inmueblen 
el que hay. nignado Ir Oficinr Ous t r r l  de la Municiflidad nsptctiva; en ca- 
m de no contar con la m h r ,  el p e  lm fije unr comisibn rd-hoc nombrrdr 
p r  la Junta Dircctivr. Ir Junta de Vigilancia debe participrr en dicha comi- 
sian. 

Articulo 72. - Loe biener mueblsr dadon en prenda, eerin tomrdos pot 
el valor que Ir fije Ir cooperrtivr. 

Los bonoe emitidos por el Eado o entidrdes estades, s e r h  tomadm 
por su valor nominal. 

Lm acciones, bonos y oblircionea emitidm par em tesrs privrdas, sctin 
tomadas por el valor que fije Ir cwperrtiva, en vista dr: f rniliais que h a p  de 
10s estados financiero~ de I l e  emprems gue loe hryrn emitido. 

Articulo 73. - L n  gtantira de fidelidad emitidan por organisrnos de in. 
telpaci6n cooptntivistrs, instituciones wpluradora o eimilarcs, podrin con- 
sistir en Pblizaa u otror documentos que aecpnn~uficientemente 10s valorea 
garanticador. 

Articulo 74. - La firnzs soliduia qur podri rceptarse como caucibn, de- 
beri ecr rendidr par pemnr  e sea propiciaria de bienes wficientes. La coo- 'I" perativr cuidari de rnalizrr e activo y pmivo del firdor, cuyo balance debeti 
prestntar el fiador brjo juramento. 

Articulo 75. - El monto de Ir cruci6n que senale Ir Junta Dinctiva al 
Gerente para que puedr entrrr en posesi6n de su c a p ,  seri el quivalente d 
50 do de promedio m e n d  de loo i nvsoa  conicntes. 

En todo C.MI Ir crucih, no excederi de L. 200,000.00, ni eeri inferior r 
L. 400.00. 

Articulo 76. - L cooperrtira. en ninpln cam m m i r i  el p a p  de ptos 
y honorarios en que incurrr el Gerente para rendir Ir crucibn, y tampoco ser- 
viri de fiador o contragurntir curndo lo requieran In entidrdes financierm o 
de otra indole ue concedan Ir firnzr. 

Articulo 71. - La cooperativas ue d entnr en trigencia, a t e  Redmen- 
to tengan gerentes que no entin cump 7 iendo con el re isito de caucib orde. 
nada en el Miculo 31 de Ir Icy, tienen d plazo de ?meses para normalizar 
su aituacib. 

Articulo 78. - Laa personas que sin tener el nombrrmiento de gerentcs, 
administren fondos de Ir cooperativa brjo cualquier titulo, debetin rendir la 
caucih seflaladr para lo8 ptcntes, de conformidad a lo tstablecido en ate 
Reglamento. 

Articulo 79. - P u r  extender el fini uito de eolvencir a1 Gerente o p e w  
naa que administrcn bienes, el IHDECO 8 P oiri previamente a la Cooperativa 
de cuya ~estibn sc trate. 

Articulo 80. - LOO miembras de la Junta de Vigilancia, durarin en 
funciones un atlo, pudiendo ser reelectos por unr sola vrz. 

Seri rplicable r la Juntr de Vigilancia lo ordtnado en el Articulo 64 de 
este Reglamcnto, except0 en lo refewnte a la durrci6n del periodo. 

Articulo 81. - L Junta de Vigjlancia msionari por lo menos, una wz ;cat J dcbera organizam intcmrmente en eu primm mi&, nombnndo un 
re81 ente, un Secretario y un Vocd. 

Articulo 82. - Para el cumplimiento de las funcionea, la Junta de Vi$- 

iancir psr si  o en forma delegadr, deberd malizar Irs ectividadas mpientes: 

Verificrr todrs IM operaciones contables y finmcieraa de Ir coopera- 
tiva. 
Redicrr rqueas de caja crdr vec que lo eetime convenientea 
Practicar u ordenar que ee ndicen ruditoriaa, por lo menos, unr vez 
d mo. 
Comptobar Ir exmtitud.de inventanor y verificar Ir vdu&iC ds ac- 
tivos. 
Comprobu Ir le alidrd de titulos vdores y otroa documentos exten- 
didos a favor de f a cooperativa. 
En su c m ,  coordinar la8 actividades que nrlice el orpnismo com- 

emenbrio, auxiliar o sustitutivo que ae nombn d efccto. $. actaminat 10s estados financieros preprrados pot Ir Junta Dinctivr 
devolvedos dentro de lo8 dies dim sipientes despuCs de recibidos. 

terificar bansacciones finrncieraa y cualquier o t n  que redice la 
cooperativa. 
Seleccionar el auditor interno y 10s oqanismod complementrrios au- 
xiiiares o sustitutivos. 
Cualquier otra neceaarir para el cumplimiento de sus obligaciones de 
conformidad con la Ley y 10s Estatutos. 
El reaultado de Ias rccionea reditadas por Ir Junta de Vilmcia, se 
h a i  del conocimiento de la Junta Directivr. 
Sin pe rjuicio de lo ordenado en el Articulo 33 de la Ley, Ira nco- 
mendacionea que emita la Juntr de Vi~lmcia,  deberrn mdizarse 
con la Juntr Directiva r fin de r d o p t u  10s acuerdos convenientee el 
interie de Ir cooperativr. 

C j  

Articulo 83. - La Junta de Vigilancia seri eolidrrirmente nsponsablt I 
N con la Junta Directiva cuando no ejecute Ian rtribucionec consipadas en el P 

Articulo 82 de este Re~lamento. 
El Inetituto calificari la actuaci6n de la Junta de Vipilancir. 
Articulo 84. - La Junta de Vigilancia pwsentara oportunanitntt a la 

Junta Directivr, su Plan Anual de Actividades a efecto de que sr conripnt cli 
el preaupueato Ir prrtida con la cud, sufragara sus pstos. 

Articulo 85. - Todae las actuaciones de los6~anosadministrrtivo~ de laa 
cooperativan, deberin anotatae en libros autorizados or el Inetituto. 

i 6 Las operaciones contablea de IM c w  erativas, eberin anotaw t n  libma 
rutorizados por el Inatituto. Ademis. el I DECOOP podra autorizar cl uso de 
Hojas de Contabilidad Separadas, como auxilians de contabilidad para lor si- 
gientes libros: 

Libro de Aportaciones, Libro Diario General, Libm Maror General. Estaa 
hojas aerin foliadm y Ilevrrin el sello de la Ditecci6n dtl IH~ECOOP. 

Aaimiamo, la8 cooperativas podrein utilizer ristentm contabler coniyi~tari- 
mdos como auxiliares en sue operaciones, 10s qur  deberin llpr aratorizados For 
el JHDECOOP. 

El aiatema de Hojaa de Contabilidad $cparadaa y rl eistrnla dr  Cos~twta- 
cibn podrin eer utilizados por la cooprrativa cuando el volunten d t  ~113 otterit. 



cioncs lo amerita. 
A~iculo  80. - Laa Hojrr de Contrbilidad Sepurdaa y hojaa tspecidea & 

com~utrcibn, dtbcrin set encurdernrdrs, pot lo menor d findizu crdr ejtr. 
cicid mid de la COO errtivr. 

*fl;culn 87. - en l a  libm de Acta de la Avmble* Generd,Junta Di. - - - - - - - - - 
tectiva y Junta de Vi$lmcia, ae motrrin respectivrmente l a  acuetdm y  re^^. 
luciones rdoptadm por dichoe organismoo. 

Cumdo. Ir funciin de fisedizrcion de I0 Cooperrtivr mr redizrdr por 
6rgano sustitutivo. hte l l l n d  un ngistro de w infotmes y den* rturciw 
nee. 

Articulo 88. - En el libm de Registto de Cooperrtivista, se motrrin: El 
nomb* complcto. ftchr de nrcimiento, wxo, ocuprcii, proferibn u oficio, 
direccicin eaactr. nimero de Trtjetr de Identidad, Registto Tributrtio Nde 
n d  ybeneficiarios con @us drtor pnerdes. 

Articulo 89. - En el Libm de Aportaciones deberin anotrme l u  redi 
dm pot cad. cooperrtiritu y el numero C crrtificrdo qur lrs amprre. 

Lr informeclhn contcnida en cote Libro y el anterior, podri consolidm 
en un solo libro, pnvir rpmbrcibn del IHDECOOP. 

Articulo 90. - En el Libro Diario General se rnotrri el nsumen de la 
operaciones walirrdm pot la Cmperrtiva en form. dirrir, anotindoae tam. 
b16n el orden cronol6 'co de l a  putidrs ue am r n n  dichap o errciones. r Articulo 91. - !!I el Libm Mayor 8enerJ r anotrrr e mumen pen. 
aual de la9 operrcioncs contenidrs en el Diario General, Irs cudes deberrn ec 
tar debidamente concilirdas con rquel. Este libto reflejrti IOO d d o s  en cab 
unr de Ian partidm contablts. 

Articulo 92. - En el libro de Inventarios y Bdmces, ee rnotarin al fin& 
zar cade eiercicio mid, loo inventarias y estrdm de dturcibn financierr de Ir -- --- 
bperat i ; r ,  10s cudes deberin ester rct;lalizados. 

Atticulo 93. - Dentm del tirrnino de 45 dim dapuls de obtener Ir r sondidad juridicr, Ir Cwperrtivr debe It alizar sur libm, n ~ s t t m d o  en t oc 
ma operacionea contables y nturciones % SUB brgrnoo dirat iva dede el mo 
mento de nu constitucibn. 

Articulo 94. - Lm libm legah dc Ir Cooperrtivr, son documenton pi- 
blicos que dcben wr eseritm con tint., nitidte y exlctitud, dn borronce, e 
chaduras, ni dterreionm o despnndimientos de sus folioa. LP rctam y o w  
ciones deberrin anotrrse Jn  de ar cspncios vacioa o en blmco. Laa comccb 
n a  que procedu a 1011 libm 1 egda  deben dvarae d find del documento b 
que ee bate. 

Articulo 95. - La comunicrciin medirnte la cud, Ir Coo errtivr inform R ma d piblico lo ordenrdo en el Articulo 39 y 40 de la Ley, r a& mdLN 
publicrcibn en un peri6dico de circulrcibn nrciond o r trrv6n de medio nu 
b televisivo. 

En todo cam, Ir Cooprrtivr acreditari ante d EHDECOOP, d 
miento de estc requidto. 

SECCION CUARTA 
RECURSOS ECONOMICOS 

Articulo 96. - San rportrciona, lm ernddado qut lea cooperatSriru, 
antre m a NB c o o p m t i v ~  como 0bligaci6n m ~ ~ t a r i r  p u r  fonnu el Habm 
S0ci.f. Lu rportrcione, crtuiur repnsentadm en dinero, 

Cumdo en *irhrd de diaposicibn trtrtutarir rc permit8 r la, Caoperrtivic 
1. I m i 6 n  de ru fuenr de trabrjo, crpacidrd profeaond o industrial en 

f m r  cr' e Ir cooperatha, wto re cuantificara en lor, nai,tmr contablea con m 
valor cquivdente en dinero. 

Lrs r ortrcioner en Iaa cooperrtiva de Prima Gndo, no re& inferions 
J,. 120.90 rnuale, pot cooperrtiriuu, a excepeihn de Ir cooperrtivan dc 

centm educrtivoo que p d r i n  mr inferionr I ma cmtidrd, En l u  coopcrrti- 
van de eepndo y tercer grrdo, Ir crntidrd minima dc l u  rprtreionu por 
coopentivistr, r r i  Ir que fijen l a  Btrtutor. 

Articulo W. - J a  aportacionu uedcn r r  o r d i n h  y extraordindm 
Lu primerv m laa fijrdu en oa matutor y Im 6Jtim.r l u  acordlclm 

por la h b k r  General. 
f 

La Coopentivr enti facultadr para rceptu de our coapat i r i r tu  otnn rc. 
c u m  economicor rdemb, de los indicrdoa en el pinafo anterior. 

Articulo 98. - h rportacioner que h a p  lor coaperr t iv t t~~ d prbim* 
nio de la Coopetrtiva en bienea, anicios, industria, capreidad pmfuiond o 
fuenr do trabajo, aeri rdotrdr de confonnidrd r Io ordendo en el Articulo 
25, literal h de erte Re&mento. ! Articuo 99. - ha rhomn eon Im cantidrda que voluntuirmente rc de- 
poeitcm en Ir cooperrtivr, de nuerdo r la re~lrmen-&%n emitidr por ru Jun- 
ta Directivr. 

~ & c u l o  100. - L emiaiiin de celfkrdoa de participacYn 0 b o a  que t 
h a p  lm cooperrtivaa, tendrin cudquierr de lor propinitor aiguicntcr: I 

IU 

a) De~nol lo  de Proyectos eapecificor. 
b) Amplirr coberturr de rervicior. 
c) Mejoru la liquider de Ir cooperrtiva. 

En ningirn cam el producto de 10s certificrdoa de putkipacihn o bonor, 
pod& utilirrrsc p u r  ~aatos comentss. 

Lm cooperativm que mrneje'n cuentrs de rhorro y certifiirdoa de partici- 
pacirin o bonas, deberin mmtener unr disponibilidrd no mtnor del25 olo 
dcl monto crptado, ue deberi cstar invettido en valorer de ficil comrertibili- 4 dad en institucionca ~nmcierm. 

Articulo 101. - Los cntificrdor de pdcipaeiiin o b o n a  de putidpa- 
c%n, 610 confienn el dertcho dc petcib~r Ir prrtici rci6n en 10s btntf~rolr 
que expresen y or el tiempo que indiquen; no d m  encho r intervenir t n  Ir B B 
tdminbtraci6n e Ir cooperrtivr, ni convertim en ryortrcionw, ni repteen- 
tan puticipaciiin en el Hrber Social. 

Los certificador y bonos, no aerin negocirbles. 
Articulo 102. - La cmiaidn de certificador dr prrticipaci6n o bonoe. dc- 

beti rer nordrdr por Ir Ammbler Gcntrd, rutoritrdr por t l  IHDECOOP c 
inscritr en el Re 'stro. 

Articulo 1 . - Loo Ccrtificrdus o honnr contrndrin Ir idommitin #i- 
yiente: 

ol; 



r) Denominrcih, domicilio y nbmero de re@sbo de Pa cooperrtivr. 
b) Valot del Certificdo o Bono. 
c) Monto fonnr de p y o  del interls. 

Fecha I e vencimiento. 
d Fechr de nsolucibn de rprobreibn de Ir Awnbler General. 'Y 
e j  Prophito de la ernisiin. ' 
I) NGrnero y fecha de Ir nsaluci6n de nrtorizacii  del MDECOOP. 
) Nornbre &I rdquirente. t) Firm. y r l l o  del Prceidente y T a o m  o Gerente de la cooperativa, 

Articulo 104. - La tar de inter& fijada por Ir Junta Directivr p m  la  
aportaciones totalmente p y d u  y Im tams de interts p u r  l a  certificados & 

articipacicin o bonm ue se emitm, no excederin de lm trsm de interb eat, 
K~ecidr  par el Banco & n t d  de Honduru pan  n t e  tipo de operaciona end 
mercadoSinanciem. 

Articulo 105. - Son excedentm lm d d q s  favorlbla obtenidos por 11 
cooperrtivr d find de cadr ejercicio eocid, como multado de sus operacb 
nes. 

Los excedentta deben &a debidunente cuantificados en loo libros de 
contabilidad de la coo erativr. 

Articulo 106. - h Fondo dc Rmervr lyd no e r i  inferior d 10 olo de 
loo excedentta a que se refiere el Articulo anterior. Seri rcumulable anud 
mente, impartible y srr*iri p u r  cubrir pkrdidrs. Al mismo inpearin, ada 
m b  IM sumrs que no tovieren deatino eapecifico, sin pe rjuicio de que pucdr 
inc~mentarse por otros medios. 

Articulo 107. - El Fondo de Reewr Legal es permmente y de rcuerdo 
con la liquidet de Ir Coa erativa el 25 o/o de dicho fondo se invertiri en k I' nos u otros titulos de fici convertibilidad ernitidos por organisma del coop 
rativiamo, instituciones financierre publicre o privrdrs. 

Articulo 108. - L.s coo erativm, de acucrdo r la nrturdezr de are ~ J C -  h' raciones, estblecerin un fon o especial para cuentm incobrablea en Impor. 
animismo y con el fin de beneficlyr 

fondoa de pmtecciin para atender necen~dr- 
jubilacionee y pensiones pot vejez y muertc, 

ui como o t r a  previsionen que estimen convenientes. 
Articulo 109. - Lls nservae y fondos quc se establezcan no scrin may* 

res del 50 olo del total de excedentes que arroje el resultado del ejercicio 
cial. Loe excedentes reatantes sc dietribuirin entre loo cooperativistrs, & 
rcuerdo J t i p  de cooperativr, en la forma aipiente: 

a) En unr coopcrativr de conmmo, de acutrdo d valor de Ian m e m b  
rile que sus miembms compren. 

b) En IM cmperativm de a h o m  y cr4dit0, en relacih d monto d e b  
intereses pagados por loo crkditos recibidos. 

C) En IM cooperativrs de prgducciin, de acuerdo con el babajo db ' 
do por cadi miernbro. - 

d) En IM coaprrativm de mercrdeo, conforme d valor o cantidad dy la 
product08 que cada miembm entmpe a la cooperativa para 

buc ih  p gue hrym ddo ven&dos. 
e) En Ias coopaativm mix- por rctiridrd rerlierdr y plsrp del senrido, 

0 En otros tip" de cooperrtivr, de ruc rda  d prtmcinio. 
La A m b  er General podti rcordu la crpitditaciin totJ o pmid 
de Ios excedentes. 

Articulo 110. - En cam de ntiro o ex ulsiin de un cooperrtidista rntes 
del reparto de excedentes del periodo, al e f cctuusc el cdiiculo de los r n h o s ,  
se Ic pagem la rmmr a que tuviere derecho; en cam de muerte, dichas cmtidr- 
dm le serin entre~adan r sus beneficiarios o herederos en rm CMO. 

Articulo 111. - Para 10s efectos del Articulo 45 de Ir Ley, loo exaeden- 
tea pmvenientes de o eraciones con no cmperativistrs, et destinuin r la for- 
macih de un fondo d" e desarrollo cooperativo. 

Articulo 112. - Se consideran p r o g u n a  de desurollo cooperativo: 

a) Los que propendm d rn jonmiento cuantitativo y cuditrtiva de loa 
servicioe cooperatives. 

b) Loo que contribuyan a eltvrr el nivel de pllrticipr%n de loo coopera- 
tiviare y personno de Ir comunidad en proyectoe de heneficio mio- 
econ6mic0, ; 

c) Los orienta os r capacitacib tecnol6@ca e investipciin cientjfica CT 
con prop6sito de incrementar la producciin y productividad de la 
cooperrtivr. 

Articub 113. - Se condderan oparciona con no .filmdon, 1m qut redip 
ce Ir cooptntivr con personas que no tengan la cdidrd de cooper~tivima en 
la propir cooperativr. C 

I 

SECCION QUINTA TU m 

C L A S I F I C A C I O N  

Articulo 114. - En las cooperrtivrs de pmducci6n Irs funciones de  trr- 
bajrr, pmducir, transformar y vender, podrin redizure en mtividadn a p p e -  
:uari~, peaea, industria, apoindustria, agroforestal, minerrs y otrm que pro. 
iuzcan bienes intermedios o finales. 

Articulo 115. - En la8 cooperativm de servicioe, la pnstrciBn de  ietos d 
pbblico o a ai r n h m ,  se hari en actividades, t a la  como .hnm y c&dito. 
traneporte, vivienda, oervicios ticnicoe y asesoria, comunicacib, d u d ,  educr- 
Svos, turiemo, locomoci6n y otras. 

Articulo 116. - En Iae cooperativrs de conmmo, la obtenci6n en con~rin 
k bienu o oewicios com wnde las actividades de dn~acenar, distribuir y vm- 
Ier artkube y eewicioe e urn y consumo a cooptratiristas, sus hoearcs o sue B 
ctividadee econ6micae y socialee. 

Articulo 117. - Los Eatatutos de IM cooperrtivrs ~rixtas, dttern~inrrin 
'xpresamente rms actividadra principdes. 

Articulo 118. - Las cooperativ~ no mixtrs, sin cunbiar su denominn- 



cGn y siempre que lo nyl *er ktrhrta, pobin crtu r lo intemo, ree- 
cionce especWa para 9"' e d d l o  de obrr rctividrdol m benefiio de lor 
cooperrtivist~ sue f'unilim. 

Articulo 1 I 9. - Lw, coapentitaa de produccih podrin wupu mrno do 
obrr wlrrirdr en lor oiguientes cam:  

a) Curndo lo exijm Ir nwuidrdee previstu en loa plrner de trrbajo o 
royectcw. 

b) emdo IIJ requiem ma ciclm pmdaotivw. 
c) En cumplimiento de contratoo celebrrdds con otto o~mitacioner, 

d) Fn de c a r m h  de opermci6n vipntea con cmpcrrtiva fop 
mdrs por tnbrjrdoru. 

Articulo 120. - Lu cooperrtivrs podrin opcru con no mpetrtiviitm i 
a dm cudquierr de In condicionea dgrienteo: 

r) Que Irs rctivibdes principder que tcrlicen, requiem Ir particip, 
ci6n del piblio. 

b) Que Ian operacione, con Ir coopemtivr se. un nquuito pur MI rdmC 
d b  como cooperrtivista, y; 

c) Curndo rquierr adquirh. biena y oervicios p m  ma actiridrder. 

SECCION SEXTA 

REGIMEN TRIBUTARIO 

Articulo 121. - P m  loo efectoa dtl i n c h  a) del Articulo 56 de Ir Ley, 
se entiendcn pot operrciones de Irs cwperrtivae, todm rquellm actividrdm 
m e  istm redicen enbe s i  o con sus cooperrtivistas pur el l o rn  de ms objeti- 
&socialee y cup relrcibn no persip fihm de hc r&  

Articulo 122. - Pua obtener Ir exonerrcibn de derechos rrmcellrioe, 
consulaten, impuentas recargos de rdurnr; Ir cooperrtivr intetteada presen- E mi solicitud d MDE OOP, rcompafiando l a  documentrcicin nece~ria, r fin 
de que se excite a1 Ministerio de Hrciendr y Cridito Piblico, Ir concesih de 
Ion mismoo. En cam de que para cote trimite 43e requiem la opinih de otrr dt- 
pendencia cetatrl, lsta se ditrri sin dilrci6n. 

Pam el  trimite de 1m franquicils se es t r t i  r lo diqucsto en la Ley e(r,ini- 
ca pur el control de Fnnquicils Adurnerrs y su Reglrmento. En ninpn CI. 
so, se concederin frrnquiciaa prrr rrticuloe que se produzern o mrnulactumn 
en e l  Pais en condiciones rdecurdb de cdidad, crntidrd Y pncio y Irs que no 
wan necedos para rdicrr la rctividrdee de Ir coo 8""" Se entenderin como neeemrim, p a n  Im retivi rdes de Ir Cooperativr 
scrin de im rtacibn libre, Irs mrterirs primlls o artkulw indispenslblecl pur 
1011 fines de P" a cooperrtivr. 

Artic do 123. - Pur obtener Ir qxonetucibn del lm uceto sobn Vqntm, B e l  Ministerio de Hrciendr y Cridito Publico, por medio e Ir dependenc~a cct 
mapondiente extenderi r Ir coo err t ivr  que lo solkite, un catnet apccid, 
siempte que rcredite ru person I idrd juridicr y luncionrmiento, mediante 

oorutancia extendidr or e l  IHDEC00P. 
Articub 124. - 11. rrcditat h exencibn dd Impunto abte  la Renta, 

e l  Ministerio de Hrckndr y Ctldito Piblico pot medio de la dependencia co. 
mlpondiente, extenderi r l a  cooperrtivr ue lo rolicite un crrnet eepecid, 

const.ncir extendida or e IHDECOOP. P 'd siempn que acredite ru etsond~drd juri icr y funcionrmiento medirnte 

Articulo 125. - & IHDECOOP cltableceri In nnunhoa necarria pr- 
ra investip a i  IM exenciona contenidan en el Artkulo 56 de Ir Ley, ron de. 
bidamente utilizrdm por lu cooperrtivan. 

Efecturdr Ir inveetipih, e l  IHDECOOP oiri r la coopmtivr dectadr y 
emitid dietmen remitiendo en su cam, Ir documentaci6n a la Secretuia de 
Hrciendr y Clidito Prjblieo pur  efector del Articulo 57 de Ir Ley. 

SECCION SEPTIMA 

S A N C I O N E S  

Articulo 126. - b uncionea previstrs en e l  Articulo 63 de Ir Ley, lu 
impondri el IHDECOOP de confonidrd con lo diipueato en Ir pnwnte See 
c%n, 

Articub 127. - La llmrdr de rtencibn procederi por ~cioner u ombio- 
ner mbsurIbIes, wr i  UM pttvencih p m  que lu comjr dentto del pluo 
prudencid que re I e 6je. 
L l l rmdr de atenci6n r hati d e m p  pa srrito, del cud u conewnti 

copir en e l  expediente penanrl del eanaonrdo y en e l  mhivo comrpondien- 
te. Si u fcvocuc Ir ~nci6n, ee h u i  constu en lua expedienter. 

Articuk, 128. - Si  Ir rcciiin u omiai6n no fuerr rubsmrble o hechr lr 
pnvencidn a que re refiere el Articulo anterior, no ae atendiere, w rplicrri en 
primet tZrmino d infractor, multr entre Diet y Mil Lempiraa - 

/ F i ne  que sea la nsolucibn en que sc impone Ir multr, Ir mkma debd  
; p y u a  en Ir Oficinr del lHDECOOP mi8 cercrnr d domicilio del infractor en 
e l  tZnnino de dier dim, mir e l  rumento por rrt6n de Ir dirtmeiu. 

: Si 18 multr no e# papdr en el tinnino anterior, BE ejecutaG POI via de 
: rpnmio con un reoq~o dell8 olo de interb mud. 

Articulo 129. - Si a esrr de Jr multa pernistiem en la infncci6n, a cue 
wderi J infractor en e i' goce de sus derechoe y prhilegioa cmpmtivor 

! h ~ d o  estr mncih involuc~ Ir ~ependbn de bnguieirs conctdidv pa l a  
, Ley, el  IHDECOOP lo comunicrri r 1 Secrttrrir de Hrciendr ?- Cridito Pi- , blico p m  10s cfectos condpientes. 
, Articulo 130. - En cam da que sc continir con Ir infrmci6n dtryuh dc 
ourpendidos lor derechos yrivile~or de Ir cooprrativr, lu rusptndtri en e l  
ejercicio dc rus cargos r I os mitnbror dr Ir Jmta Dirtctiva y de Vipilmri. 
responsrblce mientrrr se mrnttn~r Ir trmclgwriin. 

, Articulo 131. - Si Irs srncionts mtcriortcl Iran 3do i~~tf icrctr u dirpon- 
drd la nmoc%n de Im ~nien~bros c l r  Ir Jmta Directivr y dt Vi$rncir reqan- 
slblm. 

Articulo 132. - Curndo d dtrntaw* l a  rt~noeibn total dt Ir Jtratr Dine- 
rivr, a rfectt e l  quinm put inhrbilitacicin t t ~ ~ ~ ~ m r r l  o pnruvn t t  y ru~no- 



cGn & d i r & v ~ .  praeederi rdcmh, Ir interrenc%n. 
Articulo 133. - L disolucibn corctivr procederi en loo crsos ~ k l &  

en el A d c u b  67 de Ir Ley, y pan  nr a licacibn, nt tstrri  r 10 que a! re-apoxtt~ h se dispone en IcScccih Octavr de mte damento. 
Articulo 134. - Sin ejuicio de Irs sancioncs r que ae rtfiertn loe h. s ticulos prccedenter, procc er i  Ir deducciirn de mponsrbilidrd criminal cum. 

do Im 8cciohes u omidones en pue be hrya incurrido scan constitutivaa de & 
litos o fd te .  

Articulo.135. - A instaneu de la eoopmtwr rfeetadr, loo miembrm & 
Ir Junta Dimtivr y de V i + m i r ,  que eon rms acturciones hubieren dado C 
gar r pCrdidlrb ccon6micrs y aplicrcik de mnciones, ntrin inhabilitados tan. 
pordmtnte hrstr por cinco r n ~  prrr dtsempefiar crrlps dirtctivos. Si tale, 
actuacionts hubieren dado l q u  r dimlacion de la cwperrtivr, la inhabilit, 
cwn seri permmente. 

SECCION OCTAVA 

DISOLUCION Y LIQUIDACION 

Atticub 136. - En el caw de disolucwn mluntarir, Ir Junb  h t i m  
debcri convocu r UM Asambler General Extraordinrrir con 15 d i g  de anti. 
cipacibn, debiendo presentu r la mismr, una expomciin c l rn  y objetiva de 
10s motivos que hm inducido r pmponer la dimluci6n. 

Parr que Ir disoluciin voluntarir produzcr efecto, deberi ser rcordld~ 
por las doe terceras partes de 10s miembma prebentes que tengan derecho avo- 
to. El acuerdo de disolucibn que tome Ir Asamblea General seri motivado. 

Articulo 137. - La A~mblea  General ue acucrde la disoluci6n dt fr 
cooperativr, deberi nombrrr una ~omia ibnbp id rdo ra  integrada por dm 
miimbros. 

Articulo 138. - El MDECOOP d tener conocimiento oficid de la did& 
ci6n de una cwpentiva, nombrari de oficio o r petici6n departe, un repre 
sentante Propietario y un Suplente para inteprr Ir comimb liquidadorr. 

El representante leppl de la coo errtivr, dentm de los diet dim hibiles 6 
t! p i e n t a  a la adopcibn del Acuetdo e Dimlucik, mis d tinnino de Ir 

cia s e e n  el caw. solicitari Ir inecripcihn del Acuerdo en el Re@stro. 
La Comisibn Liquidrdorr, tom& poaesi&n de su car80 inmediatamtntt 

que sea insctito el Acuerdo de Disolucib. 
Articulo 139. - Es corctivr Ir disoluci6n, curndo de o f ~ i o  o a instanch 

de arte, el IHDECOOP ordena la disolucwn de una cooperativr cud@- 
ra c! e Im crusrs indicadur en Ir Ley. 

Articulo 140. - Para Ion cfectoa drl Articulo 67, inciso d) de la Lc)t 

uiebra de unr cooperativr, sc tramitrri de conformidad r las rcgulrcion,eor- 
k n a d a  en el G d i p  de Cammio, m lo que e a  aplicrble a l e  c o o p m t c  

Articulo 141. - Parr 10s efectos del Articulo 67. inciso e) de la Ley, 
considerori que existen violaciones witerarlas r Ir Ley, su Reglamento o 
E~tatutos, cuandu sc: incurraen tres o miin infracciones I cualquier preceptoh 
dichos cuerpos legah en el tknnino dr: dos aaos, contadus a partir de la lecb 
en que IM sancionr: la primera falta. 

Atticulo 142. - Curndo el MDECOOP t e n g  eonmimiento por si  o r 
i n w c u  de pute  interesrdr, que unr coopentiva se encuentn comprendidr 
en o vrrim de lls c rudes  indicadls en el Articulo 67 de Ir Ley, procede- 
r j  a realizar una invebtigaci6n de la miemr, oyendo en  su cam r la cwperrtivr 
&ctadr y, de su moultado dictari Ir resoluci6n que en dertcho comspondr. 

Articulo 143. - Pan conocimiento ptiblico, previmente r su inscripci6n 
en el Re@stro, todo acuerdo de disolucion de una cooperrtivr e r i  publicrdo 
en Ia forma ordenrda en el Articulo 95 de este Reqlamento. 

Dentm de loo 30 dim siguientes r la publicrcion, cudquier in te rado  po. 
drh pedir la cancelaci6n de w inscri ciin. 

Articulo 144. - Acordada la &~oluc ib  dc la cooperatira. d o  ronserrr- 
r i  nu existencia arr efectos de la liquidrciin. 

Todos loo 8 ocumentos emitidos por unr ewperrtivr en Ir que se hay8 
wo dado su disoluci6n, deberan exprem que est i  en proceso Ir liquidrci6n. 

Articulo 145. - En Ir disoluci6n corctivr, la comisi6n liquidrdorr srri 
nombrada por el MDECOOP con el nirmem de  miembros de su sen0 o de 
otros orqanmos itblicos o privrdoo que estime conveniente. 

Art,culo 13 - Los liquidadores durmte d period0 de li idacib. nt- 
rin administredom y representantea l e p l a  de la empemtivr%ueltr y ac- 
tuuh conforme r In facultades que l a  otognen lo8 ffitatutos el Institute; 
cn su c m ,  y m no se IM determinaren d l o  podrin ejecutu q u e  I loo actos que . 
tiendan directamente a la liquidaci6n de Irs opemiones, de conlomidrd r 10 
ordenado con el Articulo 69 de Ir Ley. 

La Comim6n Liquidadon seri premdida por el representante desieprdo 
par el MDECOOP y deberi rendit r Iste, infonne quincenal o con Ir periodi- 
:idad que le ordene. 

Articulo 147. - Si de Ir liquidrcwn rwultaren +did.s, istm se prom- G I 
terrin entre lo8 coopemtivistas, de rcucrdo al monto de Irs rportrciones p, N 
mdas. 03 

Articulo 148. - Previr a au inmripcib en el Rqistro, l r  Colahi611 V i i -  
Irdora corno resultado de su funci6n, e l h d  un balance find de liquid* 
:i6n que seri remitido r la aprobacib de Ir Asambler General de Ir cooperr- 
h a  cuando se trate de dimluci6n voluntarir, y d IHDECOOP si Ir disoluei6n 
:s coactivr; posteriomentc deberi ser publicrda en Ir formr ordenrdr en el 
hrticulo 95, de este Reglamento. 

CAPITULO Il 
DE LOS COOPERATIVISTAS 

Articulo 149. - La adminisi6n de uno o mis ewperrtivistaa rpmb?dr 
mr la Junta Directive, debt eer informrdr a 1. Asambler General mrs pmxi- 
nr. 

Articulo 150. - La persona intensrda en i r r una cooperr th de- 
eri premntar mlicitud de i n p m  por .emit* r la= ~ i r e c l i n ,  rvdrdr por 
10s cooperativistas activos, cumpliendo 10s rtquisitos que establecen 10s &tr- 
utos. 

A remluciin favorable de Ir Junta Dircctiva, la persona p r g h  su cuotr 



sa v p m u t a d  u declwci6n de beneficiuio. 
aka10 151. - Ninguar persoor podri ptttenecer a m u  de unr c o o p  de 

rrtivr m km dyientu clbor: 

Curndo a bate de coopentivr de ipal  ectividrd principal, y; 
b Curndo la ~ctividrd principal de unr o m h  coopentivu entn em 3 

competencia con una cooperativr m i x b  
Serj nulr y reurtr responerbilidrd, la rfilirciin que re realice eon. 
trrvfniendo esta diapomcibn, teniindm como vilrdr Ir primm ffi 
liaci6n, sin pe juicio de l u  obligacioncs que contra@ el coopentiric. 
ta y Ian mcioner que pmedan de conformidrd con la Ley, y el prt. 
sente Reglunente y b s  Eatatutos. 

Articulo 152. - Lsl, impugnacionea r reeolucionea tomrdu por lr junta ' 
junta de Viimcia, a t  hrrin mte ertos miamor, orgrniwnol en d 

termrno e diez dirs despuir de haber sido notificrdo, m u  el tennino r nsin -tiv'J 
de la diaturcir. 

La impugnrcionor cr rt~llucioneo do Ir prencir oe pmrcntuin ante Ir 
Junta k t i w  en el dnnino indicrdo en el p imfo mtetior. 

Lra nsolucioner tomadm en loo c u m  de impupmiin por la Juntr Dine. 
rirr o de Viimcir, podrin ott recumdam en el thnino de dier dira mtc L 
Aaunbler Cenerd. 

Articdo 153. - Cud ier rtsoluci6n o rcuerdo tomrdo por Ir h M &  
Generd, Junta Directiva, hta de Vigilmcir o Gerencir, objeto de impup 
cGn, no podri rcr ejecutada haeta tanto no rcr rwuelta por el o r g ~ o  
competente. 

Articulo 154. - Pur efcctm del Articulo 76, i n c h  e) de la Ley, mat. 
tenderi me pmede la normaIiuci6n juridicr de unr cooperrtivr, curndo de- 

Re&nento. 
Articulo 155. - En caeo de Nlccimiento de un coopentivista, su benc6. 

ciuio o heredero tendri derecho r fonnrr prrte de 1. cooperativr, mem m 
clue satisfqr loo re intoo estrhttuios de inpso;  en crso de eer vat08 I" L 
beneficiarioo o here e m ,  el dencho r fonnu parte de la cooperrtivr solo EO. 
rrcnponderi r uno en rumtitucibn del difunto su ecleccidn se hrri do confor- 
midad con lo que entablezcm loo Eatatutor k lm c u a  que el mkmbro he= 
re una persona juridicr, y la cdidad de cooperrtivistr ot erdierc pot exth 
cibn de ru pemnerir, ee procederi de conformidrd al nsu ! trdo de su liquib. 
cion. 

Miculo 156. - En loo Estatutos de IM cooperrtivat podri trtrblecer8e Ir 
mspenmbn como u n c i h  pnvir r Ir expulsibn, deteminandooe Ir c r u d a  y 
procedimientos prrr Ir a hcrcibn de Ira mimm. P I@nente  se estab eceri h gavedad de l u  faltrs en que pracedr Ir 
penmon o expulm6n. 

L mlicttud de suspensi6n o expulsiin de un cooperrtivisk podri hrcdr 
la Junta Direetivr o de Vigihncia, presentando (I 11 h m b l e r  General lor i%f- 

p q u e  se imputen y h8 pmehra que lor rmprrm. 
Articulo 157. - El acuaado tendri derccho defendem par ei m h o  0 

d r i  derifinu r otm cpoperrtivirtr para ue lo npreeente y ri no atuviera ? *senre, de le nombrara un defensor de o mio. Rectbidr y prrcticrdr Ir p ~ e -  

m a w  el acuerdo de n != nei6n o de 
tpulsidn de un cooperrtivirtr, ordenm que date eta reintegr o como tal, 
m todos our dercchm y obligrciones adquiridm al momento de rdoptarsc el 
:uerdo y tomui IM medidu que em necewiu p m  el cumplimiento do au 
mdrto. 

Para Ir distribuci6n de lor excedentea ac catam r lo diipuerto en el Ar- 
'culo 110 do este Reglunento. 

Articulo 161. - En el cam particular de caoperativn de producci611, 
~ n d e  Ir cdidrd de cooperrtivbtu requiem Is rporkciiin de @m..o, el reinte- 
ro r que hrce referencia el Articufo precedente, conllevara ad em^, unr in- 
enLaci6n r favor del cooperrtiv~tr involucrrdo, con unr cantidrd t @ V a l n -  
: a loo anticipoo quo dcjo de petcibir. En ningk crso Ir indemnitrcion exce- 
tri  de =is mewe y se cdcului sobre Ir baat del promedio de rnticipw tech 
id- en lor Cltimoa 60 dim gut lntccedieron a la erpulsi6n. 

Articulo 162. - La renuncia de un coo errtivieta debe hrcerse pot e d -  , ante I. Junta Dinctivr, quicn roolveri k t r o  de lor 30 dim mpienter al 
: c ib  de l r  mismr. La volunud de retiram de un cooperrtivistr es jnviolrble. 
n c m r  nccesrrios p u r  la ertabiiidrd econ6mieo y m i d  de la coopetativa Y 
e rcuerdo r sue Estrtutos, i s u  podri cmcelrr lu rportaciones del cooperrb- 
iota ntirrdo, de unr mlr vet o en descmboleoa pucialcr dentm de un perio- 
o no mayor de dicciocho mews. La devduci6n de loe excedentes que le co- 
mpondienn debtri h e m  dentro del m a  write en que la Ammbler Ge- 
erd Ordinuir rpruebe 7 or estador financieror del ejedcio mid cornspon- 
icnte. 

h i c u b  163. - Lor cooperrtivista, mientnr no ee lee crncelen lm sum 
L r  rdeudadm, rerin coneiderrdos como rcreedorer de Ir cooperativ j pen, 
o podrin intemnir en I* Awnbleat ni en lm openeiones rocidea de mta. 

INTEGRACION COOPERATIVISTA 

CAmTULO I 

FUSION, INCORPORACION Y TRANSFORMACION 



Afticulo 164. - Todo ~ u e r d o  de fussn, inco oracibn y trrnsform.ci8n T de cooperrtivan, st tomnr i  en h m b l e a  Gencrd ,xtrnordinarir de cadr una 
de Ias &ooperativ.s participrntes. 

At t iculo 165. - El acuerdo de fusibn, incorporrci6n y trrnsformacibn de 
cwperrt ivm, seri ejecutrdo medirnte Ir rmscripcih del actr correepondiente 
por loo nepectivos n p m n t a n t t s  le almente autorizados, quienee tomarin 
medidan que eatimen para!enclio de Ir coopnr t iv r  reeultrnte. 

El r c t r  contendrci todrs Im disposicionee acordrdrs por 1.s cooperrtivrs 
participrntes y deberi ser rutenticrda. 

Art iculo 166. - Lao cooperrtivrs interemdm en n d i z u  rctos de fusib,  
incorporacibn o trmsformacion, observarin el siguiente procedimiento: 

r) Presen tdn  ante MDECOOP Ir ml ic i tud correspondiente, adjuntm- 
d o  el .eta nsptct ivr, el proyecto de cetatutos o modificaci6n de 6s- 
too cumdoe m e d a  y sus eetrdos financieros. 

b) El IHDECO 8 P, antes de ptoceder r cancelar y/o inscribir lapersona- 
lidad jur id icr  de Im cooperativan prrticipaates, verificari l a  veraci- 
dad y factibilidad de tales actos cooperdvoe. 

Art iculo 167. - El acuerdo de hrs ib ,  incorpomibn o bmsformrcibn de 
cooperrtivan se inecribiri en el Regietro, anotando d mrrgen del asiento co- 
mspondiente r c r d r  una de IM cooperativas articipantes. B Efectuado e l  ngiet to deberi publicrree icho acuerdo. 

Art iculo 168. - Contra la  fus ib .  inco oracibn o transfonnacibn de 

S" I' coopcrativm, p o d r i  hrcerse o s ic i in  ante el HDECOOP dentro de trea me- 
w s  contadm deede Ir fechr e su inacripcihn en el Registm.,Del escrito de 
oposicibn oc confer i r i  trmlrdado a la  parte contraria p o t  el tcrmino de diez 
dm, am que ee pmnuncie concretamente sobre la  miema. 

E a n d o  la  parte d i c i t a r e  Ia rpcrtura r pruebu o el IHDECOOP lo aonsi- 
dere neeesario, ae concederi el t i rmino de diez dias colnunes ara proponer 

cibn pmcedrnte. 
B evacuar prueha, tranecunido dicho t t rmino el IHDECOOP i c ta r i  la reeolu- 

Mientres se ventila Ir oposicibn, la  fusicin, incorporacibn o transforma- 
ci6n seri euependida, en tanto n o  se garantice suficientemcntc el interhe del 
opoeitor a criterio del IHDECOOP. 

Art iculo 169. - Lo4 cooperativistan de Ise cooperativae fucionadm. incor- 
pondas o transformadrs, coneervarin 10s derechoe econcin~icoe adquiridos. !- 
responderin por  Iaa obl' aciones contraidm por l a ~  cooperativae participanter 
antes de la  celebraciin f e tales actos, de confonnidad a lo dispuerto en el -4r- 

cdee diseminadss en a n  i r e r  pop i f i cs  detenninada eon caracteristicm si- 
milarea, teniendo como ohjctivo promover el d c ~ r r o l  o integral de sus miem. T 
bms y la comunidrd r travCs dt: la producci6n tle b ienm y ~ rv i c i oa .  En l r s  
coopentivm re 'onales 10s medios de pmducci6n podrin wr dr, gropiedad co- 
l tchva o indivi t ud. 

Art iculo I7 I. - F" pos u organismos locales son la  b m  o rnizr t ivr  
de la Cooperativa Rekona que integra a 10s cooperativistas vecinos e u n  mi* 7 
m o  lugar y cumplen funcionea da organizacibn, produccicin y control en la 
forma como l o  eetablercan nus Eatatutus. 

Art iculo 172. - Los pupos locales de unr cooperativr Repjonal deben 
estar ubicados en una zona que hapa viahle el propihito wio-empresrrial de 
la cooperntiva. favorezcr la comunicaci6n y l a  p r e a t a c i h  de eua ~ n i c i o s  y n o  
incremente nus cost08 de produccibn y operrcion. 

Art iculo 173. - La Aaamblea General de una Coo erativa Regional es t i  
formada por  delegados de eus p p o s  u organismos l oc  es, elect08 democriti- .r 
camentc, q~rienes ostentarh representaci6n de conformidad r l o  dispuesto en 
este Reglamento. 

Art iculo 174. - Sin pe j u i c i o  de l o  prrscrito en  lo8 Articulo 20 y 21 de 
!a Ley y dada la  naturaleza de la8 coo erativas reMonalee, sus orpnismos de 
dirccciin. administraci6.n y vigilancia, J b e n  conternplrr en  sus Estatutos, me- 
caniemoe apropirdos de coordinacidn con 10s p p o s  u organismos locdes, a 
efecto de coneolidar el p w e m  de au top t i 6n .  

Art iculo 175. - LM Coopcrativas Refionales cupos p p o s  u o .anismos 
locales estin a su vet afiliadoa r organizaciones campcsinas reconmi M por el 'd 
Estado, eetipularin en sus Estatutoe 10s m a a n i s m a  de c o n d i n a c i b  y a p q o  
que se eetimen neceaarios, a objeto de contribuir a unr eficiente rdministn-  
won. 

Art iculo 176. - Para loa efectos del Ar t icu lo  88. l i teral  ch) de la  Ley. I r s  
pereonan juridicae sin fines de lucro que pueden r f i l i a n c  para constituir coo- 
perativas o empresae agro-induetrialen son i n i can~en tc  las que integran e l  ~ c -  
to r  social de la  economia. 

Art iculo 177. - LM cooperativan o emprcerrs a p i n d u r t r i a l c s  tienen ca- 
m o  findidad e l  establecimiento !- e~p lo ta r i bn  dr indnstriae de transfonnrcibn 
de product08 agropecurrios y toda actividad relacionada directa o indireeta- 
mente con operacionea agro-induatriales. 

Art iculo 178. - Las cooperativas dr p h c r  w p ~ n d o  pado. qucdan 
obliqadae r colaborar al sosteninliento adstinistrativo de l  o rgaak t~o  dr iatc- 

act611 a que pertenezcan de confont~idad a lo estddccidn r l t  lor  Ertatntor dc 
L o  organimno. 



poque l a  coniIiitm lJu&do. entn c m ~ c r r t i v i s t ~  ylo cooperrtivra de 
cudquier nivcl y tipo, na tenueltos un~gablemente sin tener qua recumit r 
61ganoo cstatalce, rdminbtrrtiv~ o jurisdiccionda 

Afliculo 181. - Loo m d o s  conciliatorios en quc intetvengrn o tpnic  
moo de intepacib cooperrtivista, tendrin caricter obli~rtorio para *I pr t ta  
involucrrdm. 

TITUU) IV 

INSTITUTO HONOURER0 DE COOPERATIVAS 
CAPITULO I 

CREACION Y FINES 

Articulo 182. - La ins eccih y vigilancia dc lu cwperrtivr I8 realimri 
el MDECOOP medirnte ru&toriu y otrm mecrnimw 
cios de ruditoria Jicitados por l u  
COOP wrin remunerados, dc conformidad con d 

El MDECOOP podri autoriur r entidades 
peratiro par. Ir pdctica pmfeaiond de at~ditorils. Tales auditorias m d n  nu- 
ietm r todos loo trinitm eetidados para laa auditorim que practique el IHDE 
'COOP. 

Artichlo 183. - La auditone tendirin r IHDECOOP un informe provi- 
sional de cadr ruditorir que prrctiqucn, en la cud deberin constar: 

El period0 rudiudo, b mitodos de trabajo puesto en prieticr, 108 re ! a- 
ms que st fotmulen, Ias anomdias encontradas, 10s fund amen to^ Iegdes y r , 

obwwacionu y recomendaciones que 10s informantn estimen pwtinente6. 
Articulo 184. - Del informe provieional, el lHDECOOP enviari ~ n d u  

copia r la Junta Directiva y Junta de Vigilancia de la Cooperrtivr y r not& 
cari y ntregari r IP persona que hubisrcn sido objeto de reparm, rccomen- 
daciones y obaenaciona por medio de miniatm de fe o funcionuio piiblico 
designado a1 efecto. 

Articulo 185. - Toda p m n r  r quien r rtribuym mponubilidrdu a 
an infonne mvimond de ruditorir, tcndri derecho r imgugnarlo ante el 
rector del ~ D E C O O P ,  denko de un ttrrnino impromp k de noventr dim 
hihilea rdminigtrrtivcw, contadoe dade  la fechr de recepcibn del infome, - - - - - - - 
m h  un dia por cadr veinte kilbmetms de dietancir. 

Aniculo 186. - Preocntadr la impugnaci6p. r peticibn de pa t e  o de 06- 
cio, oi hubieren hceho, uf pmbu, oe acordarr la rperturr de pruebr pad 9, tirmino de treintr dim ab~les rdministrativos comuncq para 
eiecuciin. Serin admiribla t o d a  loo mediom probatorioa unu I 
cho eomiin. I 

Miculo 181. - Dentto del t lmino de dies dim hibila rdministrrtir~ 
de tranwumdo el pcriodo de pruebu o el de r t r n t a c i h  de impupeciona 
i 4s- no a hubieren reaentado, el IHDEC OP previo dictrmen ds  u rc- P B 
loria l e d ,  emitiri mo ucibn find confirmrndo o tenicndo pot darnecidor 

Articulo 188. - De Ir resohcidn find se l i b d n  e n d m  certificrcionea 
para todrs Iaa entidades o personas nrturdes r que st refiere el Articulo 184 
del pnsente R lamento. 1 Articulo 1 9. - Conttr lor informes findes de rud i toh  procederin loo 
recunos otdinrrios y extrrordinrrioo ue ru to l j~r  11 Ley. . 1 Auotadoa los recunros o m no r ubiertn presentado dentro del drmino 
correepondiente, 10s informes find- wrin finned y ejecutorios 

Articulo 190. - Prcviamente r Ir delepci6n de Iaa Lmioner de inspec. 
cGn y vWlmi:ir, el MDECOOP cdificrri la cspccidicrci6n y definiri IM con- 
diciones y obligacioneo de 10s orffrnismos do intqraci6n o ruxiliuea del wc- 
tot cooperrtivo. 

Articulo 191. - El IHDECOOP podri intervenir tempordmente Ir rdmi- 
n&hci6n de unr cooperrtivr con el objeto de pmteger lo8 bienes y patrim* 
r~io do iota en 10s cams siyientts: 

1. Cumdo hrym indkios rrciondes de mrlvenrciin o arntrrccicin de 
fond- con prtticiprcibn &recta o indirect. de directivoa de Ir c w  
err tiva. 

2. tuando pw ngligencir de a. 6tganos de dirccci6n. rdministrrci6n 
y vigilancia la cooperrtivr cot6 tnndo pirdidm que puedm cru- 
sir pcrJuicios economkos o pone r en peligro de quiebrr. 7 

3. Por deeobediencir r l u  disposicioner emibdrr pot el IHDECOOP de 
conformidrd r lr Ley, y cote Rylmento. 

Atticuto 192. - heviunente r Ir in t enench  de unr cooperrtiv., el IH- 
DECOOP ndhd unr inveetigrcih mbre Ir dturciiin de Ir miumr. El infor. 
me de la investigrci6n ee h u i  del conocimitnto de h Junta Directivr del M- c, 

I DECOOP, ukn dictati 1r r tmlucib cortopandiente. 9 W 
w Atticu o 193. - La intcrvencibn a p i r r  el oipiente procedimiento: 

a) Nombrmiento de Ir Combibn Jntetventon por el Director del M- 
DECOOP. En esta Comisiiin podri puticipu un repnsentrnte de Ir 
Confederrciin Hondurcnr de Cooperrtivn o del Oqmiemo de Inte- 

acibn inmediato superior. El rcuerdo de nombramiento contendri IZ frcu~tadm y ob,cionee de , CWM, G,, do, 
cud no excederi de un rAo, d v o  cams de cxtremr neccsi ad. S 

b) Notificrci6n del rcuetdo o rcsoluci6n de intenencik I. la cooperrti- 
vr ~ n c i o n r d r  y drr posen6n de ar cr  r Ir comisibn intenentorr. 

c) La comisiirn intenenton mumiri to rs lae funciones dc diteccicin, go 
rdministrrei6n y viffilrncir de Ir cooperrtivr intenrenidr, quedrndo 
loo Cucrpos Dircctivoa en suepenso de sus funcionca mienttm dure Ir 
intenenciiin. 

ch) La Comisi6n Intenenton informui rl  Director Ejecutivo del MDE- 
COOP mbre lor resulkdoa do ~a opermionca con la frecuencir re- 
querida, quien cdificui el proeuo de nomdiuci6n de la cooperrti- 
vr, y pn crsa de hrberse superrdo lu causu e motivuon la inter- 
vencton, lo h u i  del conocimiento de r ~ u n t a 8 i c t i v r  quien decidi- 
-ri m b n  el cese de Ir mismr. 



.4r t i r ldo 194. - Sin perjuicio dt l o  dispuesto en 10s Ar t icu los 191,192 y 
193 9l le a11tecede11. la* conperat ivu p o d r i n  relebrar con  organism08 de intc 
m a r i o n  anwrdor  t q m i a l e s  para l a  adrninistracion de laa n ~ i a m u  en  forma 
c o ~ n ~ a r t i d a .  

.\rt iculo 193. - El IHDECOOP ser i  e l  depoaitario nombrado en c a m  de 
nledidas precar~toriac decretmdas j u d i c i a l ~ ~ ~ e n t r  contra cooperativas, exccpto 
cuando s t  trate d r  l a  lucdida de retencion. 

C APITULO I1 

A D M I N I S T R A C I O N  

-4rt iculo 1%. - Para efecto de lo dispuesto en Joe literales b), c) y ch) 
del A r t i cu lo  100 de l a  Ley, e l  n p r r r e n t m t e  dcl Secretario de Estado e n  10s 
Despachos de Hacienda y C r i d i t o  Publico, drl Secretario de Estado en  e l  D e e  
pacho de R~CUMC Yaturdcs y del  Director Ejecutivo dd lnetituto N a i o n a l  
. w a r i o .  u r i  NI r n p e r t i r o  w r t i t u t o  1egaI.y en raso de existir in lprd imento en 
Czte Dara ~ s i s t i r  a la1 reuniones, s r t i  sushtuido pot un funcionario de aha je- 
r a q i i a  de l a  dc endencia o entidad de que se trate. 

M k u l o  197. - L a  re r e m t a c i b n  del Mnvimiento Cmperat ivista en  l a  
Junta Dircct iva d d  IHDEC 8 0 P  mi rotat iva p o r  subsectores coopcrativos, de 
m o d o  que l a  representacihn de un ~ub-sector  dado, shlo ~ u e d a  repetine cuan- 
d o  todos 10s ot ros su lwctores del  cooperativismo hubieren par t~c ipado  en l a  
j u n t a  Directiva en o t r o ~  eriodos. 

Lac  reprenentantri I ropietar ios y Snplentes en  l a  Junta Directiva del  IH- 
DECOOP beher in  srr afiliadns a una cooperativa del sector que representen y 
n o  p o d r i n  set rerloctos [tor 2 periodos consecutij/os. 

S i n p i n  s u b ~ e r t u r  eooperativista tendr i  mas de un repreacntante en la  
Junta Directiva de IHDECOOP. 

.\rt iculo 198. - Ce.iari en su car o e l  representante del  Movimiento Coo- R crativista en l a  Junta Directiva del  I DECOOP cuando sobrevenga alguna de 
&s cauraler p r n i s t a i  m rl Ar t i cu lo  102 de l a  Ley. 

.Articulo 199. - Los  representantes que vaquen p o r  cualquier cauar, IR- 

rin sustituidos i ~ s o - f a c t o  p o r  e l  suplente respectivo, en tanto l a  Confedera- - -  

c i6n  n o  eli ja al &ititurn deiinitivo. 
A r t i c u l n  200. - L a  Junta Directive ee e l  6rgano superior de l  IHDECOOP 

las atrihucioncs sipientes: 

Snmbrar  y remover a1 Di rector  Ejecutivo de conformidad c o n  l a  Ley  
este Reglamcnto. 

4omhr.r u n  Snre ta r io  de entre nus miemhms. 
Anrohar ~ o l i t i c a s .  eatrateRias de deaamllo, planes y pmsupuestos de 
lal inst i tu~ihn. 
Aprohar 10s reglamenton, manuales y otran nnrmae internas nccesa- 
rias para l a  organizaciim y frmcionamiento clel lllDC;COOP. 

e) Autor izar  J Director  p u a  que e f e c t h  operacionm y contratoa que 
scan de su com etencia y fijrr 10s I { m i t a  de e m  faculudes. 

I) Autor izar  la  quisici6n, enajenoc6n y p m e n  de la b i e n a  del 4' 
l na t i tu to  y la  i n v e m i b  de fondm de conformidad con  laa Ley- de l a  
Repirblica y loo rq lamentos de l a  institucibn. 

C) Acordar l a  emisi6n de bonos y o t r r  obl. d o n e a  de c&dito, p d o  
dictamen de lm Secretarias de Eotado en 08 Despacho. de Hacienda T 

Cr6dito Publico.de P I a n i L a c i h ,  Coordinacibn y Preaupueeto y del  
L n c o  Central de Hondure .  - -  - 

h) A u t o r i z u  Iu licitrciones que redice e l  Inatituto. 
i) Conocer y resolver 10s recunos de ape lac ib  contra Irs neoluciones 

d e l  Di rector  Eiecutivo. 
) A u t o r i z u  l a  a j e m n  o p e n c i h  de oficininu t q i o n d c a  i) Apmbu l a  creaci6n e notmas para d m m e j o  de fondoa upecirla, J 

dcstinados d Movimiento Coo erativo. 
1) Autor i za t  l icencils al Director jecutivo. \ 
m) D e s i g n u  el  sustituto del  Director E j tcut ivo en  crso de rueencia o in- 
n{ capacidad temporal. 

Proponer d Poder Ejecutivo r e f o m r  a l a  Ley y a n t e  Rqlmento. 
o A c o r d u  l a  intervencwn de cooperativrs. 
p) Conocer  108 i n f o n n a  de auditor ia intern. dd lnatituto y dietar Ir 

rovidenciaa pertinentes, y 
q) em d t m b  que emanen de l a  L e y  y de cote Reglamento. 

A r t i c u l o  201. - Corresponde J Director Ejecutwo: 

a) Ejercer l a  adminisbacidn p n e n l  de l  IHDECOOP. 
b) C u m p l i r  y hacer cumpl i r  la8 n d u c i o n e s ,  acuerdoe y dbposiciones 

de la Junta Directiva del  IHDECOOP. 

Directiva. 

A r t i c u l o  202. 
del I H D E C O O P  

Art i c u l o  203. 

- El Director Ejecutivn y e l  Secretario de l a  Junta Direct i-  
ser in  ministros de fe en sue actuaciones. 

CAPITULO I11 

P A T R I M O N I O  

- Para 10s efectos del  A r t i cu lo  136 de l a  Ley, Ias entidadea 



del -do truuferirin r IHL)ECOOP 1m d d o a  de fondor b a! 20 de mryo 
de 1987, h r y u  telido p u r  pramai6n, d ~ u d l o  y con*, rdac~on del 
ntivhmo. 

La tranrferencir deberi hrceme dentro del tirmino en Ir fonnr y c u m  E tfa atw :P: cletennine eonvenciondmente tntre t l  MDE OOP y Ir entidad in- 
vol6rada. 

Ctrac~clo fuen n e e d o  por las cireunrtancim financieru o pmu uatr- 
"u dc Ir entidrd trmofertnte, la Secretaria de Hacienda y Cr6dito kblico 
trrmituri en fonnr expedita r fa9or dc IHDECOOP Ir incotporacibn de lor 
d d o s  e&apondient& en n r e m  de crldito. 

ArticuIo 204 - El h.lpuo 8 IHDECOOP de lor myectom r J r ionada  
con cmperativr en estcucion d 20 de mryo de 198fpor l a  entidadto cen- 
t rdizrdr  v dmentrdimdas at hwi medirnte convenb enkc btoo y d IHDG - 

COOP. 
Articulo 205. - El elemento prtrimonid stfirlado en el i n c b  a) del AT. 

ticulo 105 de Ir Lcr, le entiendc rtferido r lo dhpuato en lor Artieulor 136, 
137 3 139 de Ir mi&. 

Articulo 24% - L remuneneibn de MDECOOP por lor rervieios que 
prate seri de wuerdo d urncd que emitiri Ir Junta Directivr. 

Articulo 207. - Lu tranrfcrtncirr de los bientr r que st refiere el i n c h  
c\ del Articulo 105 de b Ley, deberin hrceme & eonformidrd con Ir Lq 
&cable en crdr cam. 

Articulo 2M. - timbre coopemtivo tend* el vdor de L. 1.00. En MI 
confeccibn re u t i l i p l p e l  taped, N t.mriio no excederi & tnr centime- 
bor en curdm y debtri contenet: 

b) Su vdor. - 

c\ La &rcvirkrm "IHDECOOP". 
ch. El rimbolo univerd del cooperativinmo. 
d{ En cad. timbre im rao deb& adem- otap.u d d o  dd lHDE 

COOP en I. pwte L n t ~ .  

un timbn. 
d) En lor contrrtor y todr clrse de documentor repreotntativor de valor 

que excedan de L. 100.0, en ue intervengr unr cooperrtwr, w I q r e p r i n  timbre6 de conformidr con Ir eiguiente trblr: 
1. De mis de L. 100.00 haata L. 5,000.00, un timbre. 
2, De mie de L. 5,000.00 haata L. 25,000.00, doe timbres. 
3. De mi8 de L. 25,000.00 h r t a  L. 50,000.00, tree timbres. 
4. De m b  de L. 50,000.00 hmta L. 100,000.00, curtro timbres. 
5. De m t  de L 100,000.00 en adelante, cinco timbres. 

Articulo 209. - La emisibn de t imbm coopmtivol reri acordadr pot lr 
j u h 8  Directivr del MDECOOP y rru imprtsi6n re efectuui en l r  Tipogrfia 
Nriond ba'o conbd de npreetntantu de Ir Secwtm*r & &do en Ia Ik, 
pachon de f I ~ i e n d r  y 0)1d,to Piblko, Conmlorh Ccnenl de la Rep&bliu 7 
el IHDECOOP. 

Articulo 210. - El ulo del timbre coopentivo re rujetrri r 1m siyienter 
dirposicionu: 

a) Por crdr certificaciin que extiendr el MDECOOP o Irr eooperr th  
e rri un timbre. 

b) & r r ! i b m  obKgatodoe que debcn Uevu lae cmperrtivae de confoc 
midrd con el Articulo 37 de Ir Ley, deberi rlpcgrm un timbre en la 

rimerr y Gltima pgnr .  
e) e n  radr donmento rtlrtivo r hechoe y dacbne r  juridicr u j e w  ! 

inscripciiin de confonnidad r Ir Ley y r eate Rt&mento, at rgngm 

Articuk 21 t. - Ninpin funcionrrio rdmitiri ni d u i  c u m  r documento 
en que se hryr omitido el timbn. El funcionario que conttrvenl~a estr disposi- 
c i h ,  incurriri en unr multa equivdcnte d duplo del valor de lor timbres om; 
tidor, sin pejuicio de Ir reponicibn de lor timbres que deberi hacer la partt 
intensrdr. 

Articulo 212. - El documento o libm que no llevt lor timbres a que re 
refiere tetc R t  Iamento, no hrri fe en 'uicio ni fuerr de el y para set pretentr- f i do ante 10s tri undes u otrm rutoridr er, deberi comprobrrse el pylo de unr 
multa quivrlente r einco vecm el valor del impuerto omitido. 

LM multm a que ee refrere el prtsente Articulo y el que rnttcedc dcberin 
eer enttrrdm en Ir eomrpondientc oficinr ncrudrdorr del IHDECOOP. 

Articulo 213. - L8 crnctlrci6n de lor timbre#, deberi eubrir 10s mismos 
y p u t t  del documento, rnotindoee eobn istor el  dir. m a  y die, consipin* 
dose ademid, Ir finnr del que crncela. 

Articulo 214. - Lor timbnr deberin rer 
otoqpen, expidm o firmen lor documentor excepto 
c i h  de Ir Ley ertin su'etoa a registto, cuyoa 
Regirtrrdor dtl IHDEC~OP. CI I 

0 

(Ju'mJww CJ 

REGISTRO NACIONAL DE COOPERATIVAS 

Articulo 215. - Adtmis de lor libror gut  ertrblece el Articulo 109 d t  la 
Ley, en el Registm re Ilevarid 10s ripitntcr: 

a) Libro de inrcriycibn de Cucrpor Directisor, Oqrnor d t  Fiacdiza- 
cibn, Vigilancia y C;crtnttr. 

b) Libro de Inecripcion de Bonoe v Obliiacionca 
c) Libro de Inscripcibn d t  Transfonnreihn. Inroryoracibn y furibn d t  

Cooperrtivls. 
d) Libm dc Disoluciiin y Li uidrciiin de ~ o o ~ e r a t i r m .  
e) Libm de Intrgacih porkivt k r  . 
Articulo 216. - En el Libro Diario d t  pnatntrci61r dc docwrclrtor zc 

rnotarin dn mantra ruerinta, todus lo* doca~wmta  qrw w prrwstnr d Rtpi* 
tro, caneignando la ham y iwha dl* prcuntrri6a. Cada r&nto dc ynwstu- 
cibn dc rlacumcntor llcvara ru I I ~ I I I I ~ ~ .  



L- rnot.cioner en ate libro a d n  cnmlrtivrs h ~ b  el find, dejrndo m. 
t n  unr un erpecio de 5 linus pur  Ir firma del Repntrador y Ian .not, 

cioner pertinenter. 
Articulo 217. - En el  Libm de Inseripci6n de Cooperrtivrs se inscrihirin - - - - -  

Im rc tn de conetituc5n, loo tlltrtutor y rue reform~. 
En eate libro re inacribirin tambien 1.11 cooperativm no hondureflu auto. 

r i trda per el IHDECOOP. 
Articulo 218. - En el Libra de Iwripci in de do cum en^ a inrcribirh 

l m  convenioo o contrator que suscriban I r a  coo errtivm entre ell- o con tcr. 

f 8 
S ce;~, lor balrncee eneralea eatador de resulta or y la rcaolucioncn definiti- 

vm emitidm par e l  HDECO P que afecten a cooperativ~ o cwperrtiviatrs, 
Articulo 219. - En el Libro de Inecripcibn de Cuerpoo Directives, 0 . 

nos de FiecJizacih, Vigilancia y Getentee se coneignaran lor nombree de r 
pemnr  que atentan 10s c q r  elstoa o nombrados, s t g h  d cam. 

1 
Articulo 220. - En el Libto de Inrripci6n de emieibn de Bonoe y Obli- 

8) El importe totd de la emisiin. 
b) El vdor nomind. 
c) El inter& que devenprin loo bona y certificdos. 
dl  La forma de pm. 
i j  L fecha de &iimiento. 
f) La fccha del ~ue rdo  de Ir Ammblca General. de Ir Cmperativa y & 

Ir teaolucibn de IHDECOOP, y 
R) El prophito de la emisih. 

Miculo 221. - En el Libro de Trmrformaci6n. Incorporaciin y Fu&n 
de Cooprathu, r inrribirin 10s ruerdor de u m b l u  general relrtivoa a tk 
lea acton y IM remluciones emitidu por IHDECOOP sobre lo8 mimar 

Articulo 222. - En el Libro de Dimlucibn r Liquidaciim sc inlaibirid 
,undo de diaolucibn voluntarir rdoptadr pot a cooperrtivr, la raolucmn 
del IHDECOOP ue ordena la diaolucion corctivr, la comisiones liquidrdotm 
y 10s rcaultados &ales de lu li uidriona ejecutadu 

- -- - 

1 Articulo 223. - En d Li m de Intwacibn por Nivela la i n r r i b i  
rnualmmte 10s ingrew y n t i m  de afilirdos qud tengrn la cooperativr dr 
equndo pado y Or C.H.C. 

Articulo 224. - El Libm de Prmcntaci6n de Documentor mi foliadoy 
crdr una de Ir hoju llevari e l  scllo del Director. 

En Ir primm pigin. e l  Director expre~ri  el objeto dd libro y d nimm 
de hojm de que se compone, firmari y sellari Ir not. reapectivr. 

Articulo 225. - Loo libmr indicadoa en Ion literalu b) y c) del A d ~ u I o  
109 de Ir Ley y loo demh que contempla el Articulo 215 de ate Rqdrncn- 
to, at l b u i n  en hoj r  movilu con 10s documentor inrribiblo 

Lor libmr podrin dividim en tomob r e n  Ir es~ecididad, tip0 * 
crioeibn v anti.(ledrd, numeradm m orden suix8ivo. Cad. torno Unui U. I* --- 
dicre-be I& int&pcionee en el contenidm. 

Unr vez inrrito e l  documento, e l  Regisbador extenderi certific~ciona O 

fotocopia del docummto inrrito, indieando el  nhero y torno que i e  c o w  

pnda en e l  libm rcnpectivo. 
Afliculo 226. - La inseripcibn a pncticui medirnte un rsiento en e l  

que oe condprri lo aiguicnte: 

a) Feeha de la inmripci6n. 
b) DeecripcRin suseinta de loo documentor que a inecribm. 
c) Lor datos yue especificamente deberin consignam en crda Ebm, se. 

@n loa art~culor precedenter. 

Junto r Ir hoja en que se efecthe e l  miento r rmhivrrin loo originder de 
10s documentor inwritor. 

El R ' trrdor rutorizui con eu firmr enterr, todr inscripcicin que se ha- 
p en la lXr del Reghtro. 

Articulo 227. - Al find de cada documento uchivrdo en lor libms de 
inecripci6n, se r~adir in bntas hojrs de apt1 como atr nectsrrio, en la8 cudes 
e todoe Ian notan correspon ienter a Irs inecripcioner, rnotaciones 
preventivm y canceIacionee. if 

Articulo 228. - El Repjetrador cdificrri Ir pmedencir de Ir inrr ipcih 
de lor documentos pneentador, tanto en Ir formr como en el fondo de lor ac- 
tor coopetrtivor mjetor r inscripci6n. 

Articulo 229. - El Re(Jistrador efecturti Ir inscripcibn de documentos 
dentro de lor 30 dim r igu ien~ a w presentaci6n, d v o  gue d hwer Ir cdif i- 
caciin de 10s m h o s  ee hicieren obwrvrciones, en cuyo crso no se inscribi- 
r in mientrrs nose hryan oubeanado la miwnm. 

Si lor documentos no r nubwan en el t h i n o  de eh muwe, r dencgr- 
ri definitivamente la inacripci6n. 

Articulo 230. - Lao enmiendan, en- ona y cudquien otroe 
errorer materidee que puedmn cometem en lor li ma de repjetm, dcberin ad- "t 
vua  integrunente antes de la firma del Regisbador, prohibilndose en rbeolu- 
to ham borrones y tachn. 

Articulo 231. - Siem re quc a hap una inrripci6n que de dguna m, 
nen afecte a otr., ae pon r i  en hojrs mugindm de queflr la nferencia c+ 
rrespondiente. J' 

Articulo 232. - Todr lr an&icioneb c inrdpcionn que r h.gn en d 
Rdrtro, a hu in  mmuecrita con tinta n q p  o r miquinr con cinta negn., 

Articulo 233. - Innito en d Regjatm cudquier haho o r e l r i b  jundi- 
tr, no podri inecribirse otro u otra que wan contradictori~ sin el consenti- 
miento del tituh mghtnl a quien afecte o sin mndato judicial. 

Articulo 234. - No podri ejercitrrae ninpna acci6n contndictoria de 
hechon o telaciona juridica innitas, i n  us pmiammte, o r la vez r ent, 
ble demands de nulidad y cancelacYn de a inrripcihn resprtiva I , contra e l  dtular re~ietrd. 

El demandante podri aolicitrr anotacibn m e n t h  del h rho  o dmcho 
degare contradicci6n del registro. ~erificaSa dichr anotrcihn en virtud de 

comapondiente orden 'udicial, toda insripci6nnposterior wr i  incficrz m 
'unto pe judi ue e l  derec o que ampam Ir motacion. '5 L 
1 Articulo 2 5. - El Redatrador lcr i  reaponsable dimto de la custodh de 

libroe y demis daumentoa qur ac manejen en e l  regisbo, aei como de las 



iowripcionee u t  rrr practi UCII PII 10s III~CIIIM. 
Articulo\36. - Ir junta Dirwtir &I JliDECOOP mititi la norm# 

~om~lrnrcntrri~s de t s t t  Rtgla~~~vrto para l a  opwwiim del registto. 

RECURSOS CONTRA PROVIDENCIAS Y 
RESOLUClONES 

Articulo 237. - Lor ncursns contra providenciae y reeolucionee r qut u 
refiertn lo@ .~rtic11l0r115.116,117,118 119 de la  Ley; IR substmcirrin & 

cedimiento .4dtrinietratiro. 
I confomidad r lo tstrblccido cn el  Capitct o I1 del Titulo I V  de Ir Ley de Re 

TITULO VI 

DISPOSICIONES FINALES Y TRANSITORIAS 

Articulo 238. - El rumento del haber social pot revrlorizrcibn de acti. 
vos, lo mismo que ru diaminucibn pot eausrs distintas I )  mtiro de cooperati. 
vistas o pirdidas no cubitrtas con l a  rtwrva legal. d ~ b r r i t ~  etr reordadas pot Ir 
Asambler General de la Coopttat~va y rprobadas pot el IHDECOOP. 

Articulo 239. - La notificacibn de las ntenciones r que BC r e f ~ r e  el Ar- 
ticulo 124 de la Ley, ee hari pot simple notr de l a  Gerencia en la que K in- 
cluiri su estado de cuentr. 

Articulo 240. - Para 10s efcctos del Articulo 135 de l a  Ley, loa ajustsr 
loo Estatutor, eetructurr y funcionamiento de lae cooperrtivae existtnles d 
cntrar en vigencia Ir misma ec efecturrin de manerr que no re  pe judiquen 
derechos rdquiridos r Ir fechr dc su constituci6n. 

La modifieacibn de 1- Ertatutm debcri set aprobrdr pot e l  IHDECOOP 
y se rujetui r 10s mismoa trimiten establtcidos para Ir obtencibn de Ir Perm 
ndidrd Juridicr. 

Articulo 241. - El reeente Re amento entrrri en vigencir e l  dia tk 
publicacib en e l  Diario 8 hid "LA l!! ACETA". - Comuniqucae. 

JOSE SIMON AZCONA HOYO 

El Sccretrrio de Ertado tn d Deeprcho de Economia y Comenio, 

REGINALD0 PANTING P. 


