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A) Discussthe strongest aspects of the technical and professional work being done
by this partnership.

The strongest aspects of this partnership can be found in the strong cooperation among
the partners and in their single-minded approach to accomplishing their goals.

Both the excellent working relationship between the United States Feed Grains Council
(USFGC) and Intensivny Korm Ltd., and the relationship between the USFGC and the
Russian Grain Union (RGU), could serve as a models for a successful partnership. The
triangular nature of the partnerships, with the USFGC at the ape, is providing the
Russian farmer with valuable assistance. By providing subsidized American consultants to
the Samara Center, which is subsidized by Intensivny Korm Ltd., the USFGC is giving
concrete technical assistance which measurably increases the recipients bottom line. The
“egg production and least cost feed formulation” seminar which | attended is just one
example of how this is being accomplished.

By providing assistance to the Russian Grain Union in its efforts to "level the playing field"
of the grain market in Russia, the USFGC is also helping Russian farmers. The RGU is
currently working to establish stability in the grain market by promoting the interests of
grain producers and users to the Russian government. The RGU desires the
implementation of standardized rules and regulations for the grain market and the
development of grain standards which conform more closely to world standards. The
RGU also provides weekly market updates, analysis, and production figuresto its
members.

The dedication of the American consultants to their teaching duties greatly strengthens the
partnership and contributes greatly to its current success.



Another strength of the partnership is the fact that Intensivny Korm Ltd. is a business
entity that treats the Russian American Training Center as a business and takes an active
rolein its affairs.

Additionally, the fact that the target audience of the seminars will actually use the
knowledge gained at the seminars in their own business contributes to the strength of the
program.

Discussthe weakest aspects of the technical and professional work being done by
this partnership.

Some of the few weak aspects of the partnership can be found in the lack of a strategic
long term sustainability plan. This Center isin aleadership position for this type of training
facility, yet it seems curiously complacent about its future. The Center is not taking
advantage of its position by aggressively staking its claim to preeminence.

Recommendationsfor Improvement:

The Samara Center needs to aggressively claim its position, to actively seek out new
opportunities, and to explore additional ways to further boost its sustainability.

The Center should examine the possibility of acquiring some form of corporate support.
Foreign agricultural companies could sponsor seminars on various topics highlighting their
products. For example, a pharmaceutical company might sponsor a seminar on the subject
of swine diseases and their control, or a herbicide company might sponsor a seminar on
crop production.

Each participant in such a seminar would benefit; the Center would be able to provide a
high quality/low cost seminar; the company would gain the advertising benefits of direct
access to consumers, and the individual attending the seminar would receive detailed
information about a product as well as the proper way to use that product.

Russian financia institutions might also be approached to participate in the seminars.

B) What do the Russian or Ukrainian partners see asthe “ criteria for success’ for
their partnership project activities? How close are they to attaining them?

Like the other Institutional Partnership Programs | evaluated, this partnership also
considered a continuation of outside funding to be a major requirement for continued and
future success, even though thisis the project which is the most successful and is also
closest to achieving self-sustainability.

Additional ways that the Center may boost its sustainability may be found in the realm of
corporate sponsorship of some of the seminars, as suggested above.



The Center can also explore the possibilities of cooperation with other Western volunteer
assistance organizations such as Winrock, VOCA, and Citizens Network. Volunteers from
these organizations might be requested to travel to the Center to participate in the
seminars. Care must be taken, however, to ensure that the volunteers are of the same high
quality and dedication as are the consultants provided by the USFGC.

The Center should explore the possibility of additional financial support from
organizations such as the Soros and Eurasia Foundations, the Western Enterprise
Development Fund, and the Know How Fund.

Recommendations for mprovement:

The Director of Intensivny Korm Ltd. mentioned to this evaluator that he considered the
guestion of continued funding for the Samara Center to be the responsihility of the US
Feed Grains Council and that if the FGC did not find funds, and if the Center were
unprofitable, he would close the Center, as he was not in the financial position to subsidize
it. | did not fully believe this, as the gentleman seemed to be too astute a businessman not
to recognize the potential inherent in the Center.

However, if he does not recognize the potential of the Center, he should be made to. The
Center could become a money maker in the near future through the creation of consulting
services, the selling of educational materials, the selling of computerized record keeping
and feed formulation software, and serving to introduce new clients to the other business
interests of Intensively Corm Ltd.

C) Describe the technical merit and appropriateness of the following program
components:

1. Training

The training component of this program is tremendous. The curricula are tailored to the
target audiences and contain the latest material. The American consultants are experienced
expertsin their respective fields and have been to Russia several times. The training occurs
in a comfortable, well-equipped room. During the time of the evaluation, there was a
genuine rapport among the participants, instructors, and staff. Several of the trainees were
repeats or were representatives from farms which had sent others for earlier training
seminars at the Samara Center.

Recommendationsfor Improvement:

Only two recommendations come to mind concerning the training seminars at the Samara
Center.

The first would be to make a greater use of advertising to increase an already high level of
interest in the Center. The Center recelves agreat deal of word of mouth advertising, as



evidenced by the number of returning participants and of new participants from returning
enterprises. Another inexpensive method of advertising would be to promote interviews
with staff and participants in newspapers, agricultural publications, radio, and television.

The second recommendation would be to continue using consultants with the same
energy, drive, dedication, and experience as Paul Miller and Wes Hilton.

2. Products

The products developed during this project are of the same high quality as the training.
The curricula, handouts, electronic materials, etc., are al current and relevant to Russian
conditions. Especialy useful to Russian producers are the lektsii po proizvodstvu
broilerov, lektsii po torgovie zernom, and lektsii po svinobodstvy, which provide valuable
information concerning broilers, grain trading, and swine production.

Recommendationsfor Improvement:

Thereislittle that can be done to improve the quality of the products. Greater quantities
and awider distribution are now called for. An increase in distribution could be achieved
through increased advertising to inform Russian farmers about the Training Center in
Samara and what can be acquired there.

Continuous attention should be paid to keeping the material as up to date as possible.
Supplements to the material should be made available to past participants of the training
sessions.

3. Resource and Learning Centers

The Samara Resource and Learning Center is an impressive facility. The classroom islarge
and well equipped; it has sufficient audio, video, and computer support to provide a
comfortable learning environment.

Recommendations for Improvement:

The already high quality of Center services could be improved by providing additional
computer support. There is an insufficient number of computers to enable each student to
extensively practice the computerized ration formulation, record keeping, and
bookkeeping programs currently available.

4. Consulting Services

The Samara Center does not provide much in the way of consulting services beyond
making the training materials available. This probably results from not having any resident
agricultural professionals on the permanent staff of the Center. Providing such servicesis
not high on the list of priorities of the Center.



Recommendations for Improvement:

Given that the emphasis of the Center is currently on providing seminars, consultant
services have been neglected. Perhaps if the Center becomes involved in providing
educational materials and computer programs to the agribusiness sector in the future,
consulting services will be offered as well. Educational materials which the Center might
consider providing are agriculture production texts, research and extension bulletins, and
computerized production and record keeping programs, all of which would be logical
follow-ons to the program.

D) What additional technical assistance do you believe the Russian or Ukrainian
side could useto improve their work in general?

Additional technical assistance in the form of computer hardware for the classroom would
be a big help to the Russian American Training Center, so that trainees could have more
practice running computerized record keeping, ration formulation, and bookkeeping
programs.

E) What new directions do you see as a natural follow-on for thisproject? Arethere
othersworking in the sector that this group might contact and/or collaborate with?

A natural follow-on to this project would be to have the Center branch out into offering
additional educational materials, providing consulting services, and serving as a source for
computerized record keeping, ration formulation, and bookkeeping programs. Initial
funding for this could come from a variety of foundations and/or organizations, such as
from the Soros or Eurasia Foundations, the World Bank, the Know How Fund, and
possibly even from corporate sponsorship.

F) How do you assess the partnership’s sustainability plan? What isyour sense of
how close the partnerswill be to meeting these goals?

Thisis probably the most sustainable of all the programs | evaluated; however, there
seems to be no real strategic plan for sustainability at the Center beyond the search for
alternative sources of funding.

Asfar as achieving the goal of finding an alternate source of funds, it should not be too
difficult for this Center to find another source of funding to help defray the costs of the
consultants who are a major reason for the success of the project.

RUSSIAN GRAIN UNION
The Russian Grain Union (RGU) is a successful component of the IPP. The RGU, which

consists of approximately 100 members, is currently working to become more firmly
established as a recognized entity within the Russian grain market. The RGU hopesto do



this by advertising the benefits of membership, which include weekly market analysis and
information, as well as lobbying for member interests in the legislature. The RGU wishes
to create alevel playing field in the Russian grain market, to provide educational seminars
for grain producers, marketers, and users, and to be a source of information to participants
in the grain market. In the future, the RGU will work toward the creation of Russian grain
standards which more closely resemble world standards and will strive for the creation of a
warehouse receipt program.

Despite the fact that the RGU is arelatively young and small organization, it does have
influence, asillustrated by its role in rescinding the Krasnodar grain export ban. According
to the President of the RGU, Mr. Aleksander Y ukish, the Union is gaining members at the
rate of one or two every month, and he expects to reach the 200 member mark in two to
three years. The 200 member mark isimportant because this is the number of members
Mr. Y ukish feelsis required for the Union to become self-financing, and therefore truly
independent.

The RGU provides services and products to its members beyond its lobbying work and its
efforts to normalize the Russian grain market. These services and products, all of which
are very useful to members, marketers, producers, and processors, include: the Russian
Grain Union Agribusiness Directory, an excellent compilation of Russian agribusinesses
arranged by oblast; a weekly bulletin for members and participants of the seminars which
provides market analysis and information by the trading firm "OGQ"; government analysis
from Sovecon; and additional information from the US Feed Grains Council, the US
Whesat Association, and others.

PIG CHAMP

The implementation of Pig Champ software is well underway under the expert guidance of
Mr. Sandor Zsarnoczay. Unfortunately, none of the five pilot farms are near the Samara
Center, and are in fact quite some distance away. The five farms are located in the Perm,
Omsk, Kirov, Rostov, and Ekaterinburg oblasts. Only the training sessions occurred in
Samara

There will be three steps in the implementation of Pig Champ:

1. Initial training, which has aready occurred, covering the collection of data from
the breeding herd,;

2. Advanced training, to be held at the Samara Center in December 1996, covering
the growth and maturation of the pigs;

3. Completed training, which combines #1 and #2 above with topics such as
capacity utilization, health, financial reports, global views, defining problem areas,
and using reports to maximize profit. The third phase will be held in the US at the
Minnesota College of Veterinary Medicine in late winter or early spring.



G) Other comments:

The feasibility study to retrofit the Intensivny Korm Ltd. feed mill is part of a series of
seminars given to several companies to acquaint them with the practice of doing feasibility
studies. The first seminar was held from Sept. 30-Oct. 3 on the topic of feasibility studies.
Two more seminars are planned. The second will continue planning and examine proposed
gites, and a third will finalize the studies and will actually show them to a bank or finance
company.

Participating companies may then use this knowledge for themselves or perhaps may
consult on feasibility studies. The Center does not anticipate that they will be "training
trainers’.

Of all of the programs evaluated, this is the most successful from the point of view of a
private farmer in transferring useful knowledge to those who need it most, the actual
producers. It was refreshing to find an AID funded program of this caliber in Russia. It
was a very pleasant surprise.



