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Cear Zachary,  

P l e a s e  f i n d  a t t a c h e d  USAI3/Yements S e x i a n n u a l  P r o j e c t  Revlew 
Repor t  f o r  t h e  p e r i o d  ellding ; e p ~ e m b e r  3 0 .  1994. 

For  t h e  m c s t  p a r t ,  t k i s  r e n o r t  c o n t a i n s  t h ~  saxe i n f c r n a t i o n  a s  
t h e  Sernianriual R . e p r r  we  r re pared f o r  t h e  p e r i o d  end ing  ' farch 3 1 ,  
1994. W e  had ccrnpleted o u r  p r o j e c t  r e v i ~ . . t ; s  a r d  wers f  i r i u  ' i? i n y  
o u r  i n d i v i d u a l  p ~ o j e c t  r e p o r t s  when Yeme:-, s c i v i l  war began and 
all USbii and c o n t r a c t  Ferssr , r .e l  -dere e v a z u a t e d  frm k'c;;.en. M c s t  
c f  t h e s e  p"rsonne1 r e t u r n e d  t o  Yemen i n  mid t o  l a t e  August 
S i n c e  few p r o j e c t  i m r l e m e n t a t i o n  a c t i v i t i e s  t o o k  p l a x  between 
A p r i l  and S e p t e ~ b e r  1 9 9 4 ,  t h e  s t a t u s  of  o u r  p r o j e c t s  a t  t h e  end 
cf March 1 9 9 4  mos t ly  r e f l e c t s  t h e i r  s t a t u s  now, w i t h  t h e  
f o l l o w i n g  e x c e p t i o n s :  

i. P o p u l a t i o n  a c t i v i t i e s  under  t h e  M i s s i o n ' s  buy-in t o  ?-he 
SEATS p r o j e c t  w e r e  t e r m i n a t e d  s h o r t l y  a f t e r  tYe e v a c u a t i o n  
o c c ~ r r e d .  The buy-in was s c h e d u l e d  t o  end i n  J u n e  I Q ? r .  
S i n c e  t h e  Miss ion  f e l t  t k ~  ~ - , ~ 2 c u a L l ~ n  would go beyond r h i s  
d a t e ,  and p r o j e c t  a c t i v i t i e s  w e i s  i i tos t ly  comple ted ,  it 
d e c i d e d  t o  t e r m i n a t e d  t h e  buy-in e a r l y .  

2 .  The Miss ion  zompleted a n  e>: tens ion  of the World E d u c a t i o n ,  
I n c .  c o n t r a c t  f o r  t h e  " S u p o r t  t o  Won,en1s A s ? - o c i z t i o n s  i n  
Yemen (:'::Y'AY)" ccnpsnen t  of t h e  Development T r a i n i n g  IIT 
p r o j e c t  f r c n  A ~ g u s t  1 9 9 4  t o  J u n e  1995.  Xe had hoped t o  
comple te  a major  extens ic . ; ;  and  expans ion  of  t t l ~  i2~rl.5 
Educa t ion  c o n t l - a c t  b e f o r e  Aup;:st 1994. Howcver, t h e  
Reg iona l  C o n t r a c t i n g  O f f i c e r  a d v i s e d  u s  t h a t  t h e  n a t u r e  of 
e x p a n s i o n  v o u l 3  r e q z i r e  fo-ma1 c o m p e t i t i o r  2-'d rzcommended a 
c u r r e n t  l e v 2 1  of e f f o r t  e>:.:ter.sion of  ' h e  Wcrld Educatio:.  



contract to allow for time lost during the evacuation and to 
allow for a smooth transition to a new and competitively 
procbred ccntract. 

3. BUCEN (Bureau of the Census) activities were to be related 
mostly to a planned national census in Yemen. However, 
beczuse of mounting political tensions, the census was 
abraptly canceled in April 1994. The ROYG plans to 
reinitiate the census and BUCEN4s support will continue. 

4. The Accelerated Cooperation for Child Survival (ACCS) 
project had only one active component during %he reporting 
periad - the distribution of a large amount of medical 
equipment to Primary Health Care Units in four governorates. 
This distribution was being organized at the time of the 
evacuation, but was then canceled. Thc Mission has now 
selccted a nev distribution cantractor a d  will complete t h ~  
activity dux-in~ the next reporting period. 

Semiannl~~l Review Process and Re~oyt Format: 

Si2ce the Mission was allowed to crea-te its owr review process 
an4 reportin9 for-mat, we chose to USE the following system. We 
felt that many of the technical asslstacce contractors working I? 
ocr prc?ects, while making progress, were not addressing all of 
the requirements of their contracts. We therefore declded to 2a 
a practical review of our projscts, reviewing contracts f ~ r  
expected outputs, and asking contractors and cognizant projert 
officers to summarize progress made in achievi9g each autput. 
Also, contractors and project officers were asked to make 
recolnmendation~ aboxt any desired changes in project 
implem~ntation procedures. We then held formal review sessions 
attended by lfission staff, ROYG countzrparts, and contractors. 
After h discussion of each expected output, t,le project officer 
made a short statement of status of the output anu recorded 
decisions made and action items assigned for the next reporting 
seriod.. This report then for~ed the semiannual review for the 
proj~ct, or in the case when a project had more than one 
activity, the semi-;i.nual rep2rt f c r  the activity of the project. 
'The for ma.^ of these repcrts is ar fcllows: 

Part 1: Prcjcct Techrical Information 

Part 2: Status of Trcjcct Implementatior~ 

Pzr - c  3: Recommended Changes in Inplementat'on Procedures 

Parr 4: Decisionc snd Action It~ms for Next C Months 

While the process was detailed and l<ngthy, it did provide the 
Mission ditk 3 detailed examination of its projects. Fut1-re 
rcviews will be nuch simplified since the formt for the regiew 
sessicns, and the de~aiilng of outputs, has already been done. 



While achieving the outputs of a project may not necessarily 
equate to a successful project, projects generally are not 
successful if outputs are not being achieved. We believe our 
semiannual project review process helps the Mission to focus on 
outputs, while our continuous portfolio management and Country 
Program Review process enable us t~ monitor program performance 
and achievement. 

Sincerely, 

--- 

Larry J. ~srni<ess~ 
Progran Officer 

Clearance: WDMcKinney, USAID REP l a )  - R 0.44,- 



Project Name: Development Training 

Project Number: 279-080 

Sub-project activity Name: 

1. Participant Training Conzponent 

2. Support Wornerr's Associ:itions in Yeinen (SVTAI7) 



SEMI-ANNUAL PROJECT REVIEW AND REPORT -- 

October 1 1 ? 1994 

PART I - Project Te-hnical Pnforma,ion 

1. project Name : Development Training 111 

2. Project Number: 279-C380 

3. Authorized LSF Funding: $55,000,000 

4. Projec-. Obligations: $47,609,733 

5. Project Expenditures: $37,638,005 

6. Percertage of LOP elaps.ed ( A / B  x 100): 64% 
a. # of days since initial obligation: 3,586 
G .  # of days in the authorized LOP: 5,585 

7. Project Pipeline: $9,9?1,723 

8. Project Kortgage: $7,390,267 

COMPONENT FUNDING 

1. Sub-project or Activity Name: 
PARTICIPANT TRAINING COMPOKET;T' 

2. ~uthorized Component Funding: $45,682,269 

3. Percentage of obligations expended (A/B x 100): 83% 
a. total actual and accrued expenditures: $36,164,501 
b. total amount obligated: $41,717,044 

4.  Component Pipeline: $5,552,543 

5. Component Mortgage: $3,965,225 

(10% of project costs paid by ROYG.) 

RELEVANT BACKGROUND 

Development Training I11 i: the third in a series of training 
projects carried out by USAID/Yeme;- since 1973. The emphasis among 
components has shifted over the yearr tc respond to the changing 
environment and priorities. The DTIII Project was authorized in 



February 1984 with planned life-of-project funding of $40 million 
and a project as~ist~nce completion date (PACD) 01 ten yeLrs. 

The project was amended in September 1989, to increase funding 
by $35 million to a total of $75 mil?ion, and to extend the life of 
project to September 1999. The 1989 amendment expanded the scope 
to address management weaknesses through formal degree and non- 
degree training, and tc increase craining for Yemeni women. 

In August 1990, the project was again amended to include 
support to Parliament, the judiciary, and elected local gov~rnments 
to strengthen democratic processes and institutions. Since the 
Gulf Crisis, the missior. Is priorities have again refoci ss9d and its 
status reflected this change. The project was amendec in July 1993 
to decrease f>~nding by $20 million to a total of $55 million, and 
to limit the activities funded. These activities would focus on 1) 
participant training, 2) WID support, and 3) management training. 

PART TI - Status of Proiect Em~1ej-~1entation 

This part is divided ir'to two sections: "Pre Gulf Crisisn and 
"Post Gulf CrisisI1. The Gulf Crisis so radically chai~ged the USAID 
program that the objectives of the DTII? Project alsc were changea. 
Section I1 represents the objectives of the project as they are nsw 
described in current project documentation. 

SEGTIOK I - PRE GULF CRTSIS -- 

PARTICIPANT TRAINING OUTPUTS 

This component was designed to provide acadernic/gradate and 
techciczl training to improve the skills of senior and mid-level 
public and private sector professionals in these fi?lds: physical 
sci.cr;l.ces, educatior, economics, engineering, compxt~r science, 
phzrcac; , business administration, and nuSlic admiL:stratior,. 

Upon their return from the program, particigants were placed 
by the KOYC i n  ministries and other government institutions, and 
diffe1e.t colleges and administrative secticnc of Sanafa 
University. They were also in the private sector and/or with 
foreign co.,,panies. From these positions and other lob7er technical 
capacities they have played an importan' role in various aspects of 
the development process Re~urned participants have been 
successful in these ereas and this trend is expect-d tc continue 



The following sections providc a breakdown of training 
provided as of March 1994 under DTIII: 
(Note: Those participants placed in the r -ogram before the Gulf 
Cris;.s continued their studies. No long-te:~ training participants 
have been nominated since the crisis, though some short-term 
training has been done or-, a selected basis.) 

1) B.2. Trrrining - In 1984 175 scholarships were designated for 
B.A.1B.S. degree training in the US and other countries. 
149 participants were nominated over a ten-year period. 
95 participants completed tycir degree. 
43 psrticipants are still in the program. 
11 participants were terminated. 

2) M.A. T r a i n i n g  - In 1984 104 scholarships were designated for 
M.A/M.S. training in the US and other countries. 
80 pz~rticipants were no~inated cver a ten-year period. 
67 participants completed their degree. 
4 participants are still in the program. 
9 participarits were terminated. 

3 )  Ph.D. T ra in ing  - In ?.984 90 scholarships were designated for 
Ph.D. training in the US and other countries. 
72 participants were nominated over a ten-year period. 
38 participants completed their degree. 
22 partisipants 2:-e still in the progran. 
12 participants wer? terminated. 

Since 1992 the AID Tr~~ining Office has sent Quarterly reports 
concerning the progress of all participants in the program to the 
MPD , 

4) Short-Term Technica l  T ra in ing  
Over a ten year period 109 pzrticipants have been technically 

trained in an area of their expertise. These programs were from 
two weeks up to five-months. 

I) Sanala Uni-u-ersjty - Fron 19SC-1968, 17 participznts hdd 
Educational Institution tr~ining. 

2) KOMR - From 1986-1990, 25 participants had petroleum-related 
training. 

3) MPD - From 1986-1990, 8 participants had Public Management 
training. 

4) MOCSAR - From 1988-1990, 15 participants had Public Sector 
Survey Training. 

5) MOA & FOCSAR - In 1986, 4 particip-nts had Educational Tours in 
the US. 

6) MPD & MOE - In 1986, 3 participants had Educational Tours in the 
US. 

7) MOF, MOI & Grain Ccrp - From 1986-1988, 10 participants had 



specific management training. 
8 )  WID - From 1988-1989, 16 p:rticipants were sent to CEDPA for 

Health/Populatian training. 
9) WID - From 199.2-1993 11 participants had Family Planning/IUD 

training. 

Agricultural Project 279-0052 has training participants in the 
US and Egypt. The - are fully funded by the Agricultural Project 
but are manttged by ths Trainirg Off ice. The last participailt in 
this program will finish in Ganuary 1996. The PACD of the project 
is April 1996. 

The following table pro~ides a bre~kdown of the participants 
in the Agricultural Training Progralr. as of March 1594: 

B.S. Training - 10 participants 
M.S. Training - 2 participants 
Ph.D. Trair~ing - 7 participents 

TOTAL: 19 Agricultural psrticipants still in the program. 

LANGUAGE TRAINING OUTPUTS 

1984-1990 - Each year, all training participants received 
intensive English training, if needed, for the TOEFL 
exam. 

3191--9/91 - 25 training participants received ELT in Vermant, USA, 
to prepare them for E . S .  scudie,. 

10/91-7/93 - 380 RCY e~i2loyees received intensive English Language 
Training skills at YALI to improve their job 
capabilities in dealing with Encjlish documents and 
foreigners. 

SECTION I1 - POST GULF CRISIS - 

REVISED P R O J E C 2  GOAL: "To improve t h ~  production an6 productivity 
of Yemen's economy through inc,t?zseC? efficie:;s\- and effecziveness 
of Yemeni public institutions ir, the a i ~ a l y :  is, planning, policy 
formulaticn, administration ani eva:uat ion cf pub;ic sector 
developmenx prograns of high national priority. 

REVISED PROJECT PURPOSE: "To increase the number of Yeceni in the 
public and private sectors with education and training in policy, 
planning, maneyerial, technical and ;dmir:istra~iv~ fields." 

The Pzrticipant Trairing compsnent was re-designed t c l  imprcve 
the overall public and go,rernmer.t systems k-- adopting democratic 
trends and modern approaches in management and administraticjn. it 



was to result in a better understanding of democratic principles 
and values, building government institutions, facilitating the flm: 
of the development process, and :.imiting the bureaucratic bar~iel-5. 

PROJECT OUTCOME: 
At the end of the project, the following conditions would 

indicate achievement of project purpose, as per Project Paper 
Supplement 7/93: 

1. Training needs assessment (s) conducted for shx?ior management and 
admi nistrative staff of selected ROYG Ministries invc ived in 
priority development activities and of the legislative and 
judiciary branches. 
Coninent: Has ~ ~ o t  been done? 

2. Up to 180 selected ROYG mid-level and senior-level c:ficials in 
key development agencies trained in Yemen and the U.S. who are 
emplcying newly acquired management skills in jobs relevant to 
policy planning, manegement, administration, and implementation of 
develcr,nent programs. 
Commenr: Has not been done. -- 

3. ROYG nominees will be selected each year (e.9.  ,1993-199E:) 
througF- a joint USAID/ROYG Fulbright-like selection panel based 
upon selection criteria. In year two, a limited number of 
candidates will ke selected for Masters degree managemei~t trainin(.. 
Comment: Has been done. Mission has prepared PCSM a ~ d  has 
submitted nomination announcemenr to MPD. 

4. ~bservation/study rours conducted Tor key parliamentary and 
judiciary members and staff. 
Comment: 1) Work to date has been done under Cooperative Agreement 
with AMIDEAST within TSFS Project. 
2) Work on Yemeni Voting System for Parliament in 1992 was funded 
and completed. 

PART IIJ - Recommended Chages  in 
Hrn~%ementation Procedures -# 

1. Analyze projtct budget and timing of participants1 
programs within PACD. 

2 .  Continue to increase nu~ber of women participants. 
3. Update Participant Criteria and Selection Manual (PCSK) 

yearly, based on current needs. 
4. Update Participant Training Management Systerr. (PTMS) and 

make operational. 
5. Provide English Languagc Training to ;emale ccndidat~s at 

YALI, if necessary, after the selection process. 



PART I V  - Decisions sad Action Items 
( T h i n j s  tc be accomplished in the next six months)  

1. Begin co~~sideration for DTIV Project Design. 
2. Write updazed Project Paper Supplement. 
3. Follow-up with MPD on candidate selection for 1994 

scholarships. 
4. Creete Selection committe~ from USkID and N P D  employees. 
5. Choose 10 new pa.-tic .;>ants, using criteria in PCSP: Manual. 
6. Prepare PIO/P for each participant. 
7. Prepare and send complett file of each participant's 

documents to US for ~lacei.!rnt. 
8. Follow-up on documents fcr p2zcement of participants. 
9. gevelop system for tracking problem participants. 
10. Prepare a]-zl ~sis of time du-ation for M.A. 3nd Ph.l). 

participant programs. 



SEM1ANNU.A.E PROJECT REVIEYiV APYD REPORT 
October 11, 1994 

Part I: Background Inf ~rrnation 
(Note: The information below is fo:. the SWAY component of the 
Development Training I11 Project) 

1. Project Name : Develoi~rnent Trzining 

2. Activi.tyName: 

Support Won,an's Associations in Yemen (SWAY) 

3. Project Number: 279-0080 

4. Authorized LOP Funding for Entire Project: $55,000,000 
Authorized LOP Funding for L:ID Componr?t: $g,442,986 

5. Percentage of LOP elapsed in current WID techn -a1 assistance 
contract (A/B X 100) : 99% 

A. Number of days since initial commitment: 1093 
B. Number of days remaining in contract: 1098 

6. Percentage of contract commitment expended (A/B X 100): 67% 

A. Total actual and accrued expenditures: $1,598,000 
B. Total amount committsd: $2,386,153 

7. Pipeline: $782,153 

8. Last evaluation: June 1993 

9. Implementing Agency: Ministry of Planning and Developmc.nt, in 
collaboration with the Ministry of Social Affairs and the 
Women's Union Executive Committee 

Part 11: Project Implementation 

1. Ob&cti\;e NO. 1 : Provide organizational training to the 
leadership of the Yemeni Women's Associations (YWA) primarily, 
but not exclusively, in Ibb and the ron-urban brznches of Taiz 
through the provisi on of technical assistance i n  planniqg , 
management and impl~mentation cf projects for the ~ssociations 
and their menbc-rship. 

a. TASK: Develop the individual associationts maragement, 



financial, planning and implementation capabilities. 

Comment: This is the number one priority of SWAY and the 
primary activity to date. It has been undertaken through 
training study tours, field follow-up, networking, and 
coordination with the advisory group local and national level 
government and other donors and agencies. 

b. Output: Needs assessment of each associationls traSning 
needs. 

Comment: Completed with 16 centers through training workshop 
PA1 - conducted twice; follow-up with questionnaire and field 
visits. 

c. Outpct: Scope of work for each association over three 
years. 

Comment: 16 Yemen Women's Association Centers developed 6 -  
month work plans with time-lines and outlines of annual work 
plans. 

d. Output: Workshops for lcadcrship of essocintions in areas 
addressir.g organizational strengtheninq. 

Comment: A totrll 7 worl.shops were conducted (two in needs 
assessment, two in v~lunteerisri~, two in action planning, and 
one in union constitutions and regulations) - approximately 
200 psrticipants. 

e. Output: Training in specific content areas of business 
management for association officers/staff. 

Comment : A total of 2 workshops were conducted with 
approximately 110 participants (2 PA 11, business analysis, 
feasibility studies, 1 marketing), 1 study tour to 
Jordan/Egypt - 9 YWA participated, 2 staff participated. 

f. Output: By year three, annual plan prod~ced by each 
association. 

Comment: 16 of 17 centers produced annual workpba~r,. 9 of 16 
are implementing their workplans. 

g. Output: Site visits and exchange with other projects in Yemen 
and neighboring countries. 

Comment: Study Tour Egypt/Jordan - 9 participants; study tour 
to Tunisia - 9 participants; visits between Taiz and Ibb ;  '.Taiz 
Centers and I b b  Branch visited Sanaa Kindergarten - 4 
participants 

h. Output: By year t h r c z ,  associationsls records and filing 
systems in place. 



Comment: 15 of 17 Centers have a filing system. 11 of 15 
have "inv1 and "out" files, and are using a more advanced 
system. 

TASK : Assist the associations to implement information 
systems for their respective activities and beneficiary groups 
and provide necessary training. 

Comment: Yemen Women's Association leaders developed and 
administrated a data question on center and membership, SWAY 
contracted for set-up of data-base comp lter program, inputs 
and updates center and membership data, YWP Center Directory 
produced in Arabic and English. 

Outp~t: Project inf crmatior! in place; baseline surveys and  
monitoring systems. 

Comaent: Base line center 2nd membership infc collected for 
16 centers. Centers requested to report annually on center 
and member ~ctivity. 192 books/articles in English anc Arabic 
and 6 video tapes in SWAY Library. 

Outpat: Cost/benefit data for productivity projects and 
savings groups. 

Comment: Cost benefit analysis (SWOT and cash flow) conducted 
with 16 centers for a minimum of 18 activities. No savings 
grsup activities. 

Output: Computerized financial reports for associations. 

Comment: No Activity. 

Output: Yearly report to donors. 

Comme~t: The contractor produced semi-am-;a1 reports for 
USAID. None were done by Centers. 

TASK: Assist associations with the development of a plan to 
attract vclunteers and increase volunteer participation. 

Comment: 1 1  Branches/Centfrs are voluntary. 2 volunteer 
workshops conducted, approxin~t..ly 24 participants. 

Output: Plans developed for volunteer recruitment. 

Comment : 6 of 17 C~nters produced volunteer recruitrient 
action plans. 1:one .re implenenting plans. 

Output: New '. zlunteer training. 

Comment: Study Tour to Tunisia with foeuz on NGO1s. No 



training for new volunteers designed or conducted. 

q. Output: Increased volunteer hours for all association 
chapters. 

Comment : No baseline exists, cannot quantify, believe 
volunteer hours have increased based on increased activities 
in 15 of 16 branches/centers. Level varies greatly. 

2 .  Objective NO. 2: Assist the YWAs in the impleme~tation and 
improvement of the quality of their priority projects in the 
fields of productivity, income generation, employment, and 
educetion (formal and informal). 

a. TASK- Improve the quality and marketabi!itlv of products from 
the women's associations and demonstrate increased income for 

,ons. individual producers and for the associat: 

Coinment : No activity with individuals. No direct 
intervention on quality or marketability. Indirect impact on 
educational activities through training and equipment. 

b. Output: I r l  year one, assessment uf current production lir.es 
and an analysis of strengths/weaknesses in production for Taiz 
and Ibb. By year three for all sites. 

Coiment: No "products". Assessment of Center and Branck 
edzcational activities completed. 

c. Outpu-:: Feasibility studies for production in ten urban and 
rural areas. 

Comment: 32 proposals submitted from 16 centers. 

d. Output: Prototype development for new/improved products. 

Comment: Bread successfully tested from bakery. 

e. Output: Marketing plans for each association. 

Comment: Demand estirriated in proposals submitted but no 
marketing plans developed. 

f. Output: New market outlets opened for ~roducts. 

Comment: Ncne 

g. Output: Demonstrated increased income for individuai women 
producers and income to five wcmenls associaticns (irlcludiny 
branches) f roc, product sales/o; projects. 



Comment: Not working wlth individuals. 5 projects under 
taken. Unable to determine if income incr~3sed. 

h. Output: Training in small-business managsrcnt for 
members/leaders. 

Comment: See output under Task 1. 

3. Obiecf : Develop 2 framework for improving the 

productive activities of the respective essociations and 
realize an increase in income for the associhtions and their 
members. Working at two levels, this projzct will increase 
the financial viability of the respective z;sociations while 
also attending to the income generation goals of individual 
member producers. 

a. -- TASK: Improve and increase associationst capabiljty to earn 
inc~me through the provirion of qua1j.t~ kindclrgarten prograjps. 

Comment:: Kindergarten in Ibb 2;veloped and i n  operntlon. At 
this point the contractor can nct document the income 
potential of this acti\-,zy. 

b. Output: Site visits to kindezyarten centers in Yemen 

Comment: 2 Study tours i-n Yemen (Taiz & Sana'a) conducted. 
Survey questionnaire developed, used, analyzed and report 
written. 

c. Output: New kindergartens established in b and other 
possible sites. 

Comment: 1. Established In Ibb. 2. Proposals submittei in 
Taiz, both rejected. 

d. Output: Feasibility studies for local toy manufacturing in 
Taiz anrl local prototypes developed and test marketed. 

Comment: Dyo;>ped after co~tacts were made. No interest was 
found. 

e. Outpat: Tzaining for leaders of Ibb and  on-urban Taiz 
associations in pre-schocl concepts. 

Comment: The contractor planned this throvyh the Dutch. Ibb 
could not attend first workshop in Aden. S2cond workshoi3 In 
Hodeidah caqceled. 



f. Output: Teachers1 training for pre-school teachers. 

Comment: None. 

g. Gutput: Child development training for leaders and teachers. 

Comment : None. 

h. Output: Child development messages to mothers. 

Comment: None. 

4 .  Objective NO. 4: Increase zppropriate new spportunities for 

women in education, vocational training and employment. 

a. TASK: Assist associ.ations in improving their secretarial 
training and in promotion of employment for graduates. 

Comment: Com~uter equipment and traininc provided to laiz 
branch (6 participates j . Provided 6 typewriters Eo MOCH: for 
typing class. 6 graduates placed. 

b, Output: Asssssment of skzr&tarial/csmmercial trairLing. 

Comment: None 

c. Output: New curriculum designed. 

Comment: None 

d. Output: Employment records for graduases available. 

Comment: None. Requested from Taiz branch 4 tines but 
nothing received. 

e. Output: Promotional materials produced. 

Comment : No promotionel activities for courses. The 
contractor requested CVs from graduates. 18 received and 6 
placed. 

f .  O u t p u t :  N I P A  provided local c o n s u l t a n t s .  

Co=ent: None 

g. Output: Introductory course on word processinq/computer Ise 

in Taiz. 

Comment: Done 



Output: New employment for 50 women in Taiz. 

Comment: Information requested from Taiz branch but not 
received. 

TASK: Develop and implement a trairiing of trainers approack~ 
to adult education (both formal and non-formal) and employ 
appropriate materials. 

Comment: Done. Training of trainers approach used throughout 
all training activities. TOT for SWAY staff with each 
training activity. 2 TOT workshops for center/branch leaders 
designed and conducted. 16 participants and 2 SWAY staff 
attended 3 week TOT. 

Output: Training of trainers courses conducted for several 
associations over threc years. 

Cament: 16 YWA leaders attended 2 TOT vorkshops. 

Ou-cput : New materials producer for women ' s trainkig in small- 
business, pre-school/child deT.:elopment an,-J adult education, 
and materials disseminated to all associations. 

Col~~ent: HAIDA ma!i.~al beir.2 printed. PA , , 11, ar.d 1x1 
training materials translated, typed and distri~uted. Mzrket 
training materials translated, typed and Listributed. TOT 
materiais in Arabic in process. 

Objective NO. 5: Move t'le YWAS toward finznciel 
susthinability and constructive 1in;;ages b..' t i 1  hey cjovern;i.ent 
entities (especially the local councils, gc rernors, and NOLSA) 
and other USAID y-rograms. 

TASK: Increasz selected associations1 ability to meet income 
generating needs of rural membership through producti-vity 
projects employing savings groups and new busine:~ start-ups. 

Comment: None for individuals. Concept paper and project 
design produced for implenlentation of credit program. 
Implementation pending U S A I D  funding. 

Output: Training for rural women producers, small group 
production and new start-ups. 

Comment: None 

Output: Women's savings groups c: cooperatives formed ?nd 
training held. 

Contnent: None. Awaiting credit progrhm. 



Output: Technical assi~.tance to producers in marketing. 

Comeat : None for individuals. Marketing worksho~ for 
centers and branches. 

Output: Dccumentatic n of increased income to womcn producers 
and to association branches. 

Comeat: None for individuals. Document.~tion requested from 
centers/branches. None received. 

Output : New employment for women in rural dev~lopment 
projects. 

Comment: Nonc 

Output : Increase vocational education and agricultural 
extension services to women. 

Com%ent:Through coordination with MRDP, used facii-ties and 
staff for training acti'vities. 

TASK Assist the associations procuring adequate e~uipment and -- 
supplies for their centers and branches and train leadership 
in fund-raisirg for necessities. 

Conient: Basic equipment/supply kits provided to 16 of 17 
centers. 2 branch leaders are members of approval committee. 
Proposal writing workshop in Kenyz. 

Output: Analysis of priority equipment needs for selected 
associations. 

Comment: Done. SWOT analysis of Centers needs conducted for 
16 of 17 centers. 

Output : Volunteer and leaders' training in proposal 
preparation and fund-raising. 

Corment: 3 staff/leaders were tc attend Kenya propcsal 
workshop. Only one did. Future plan for proposal workshcp in 
Yemen. 

Output : Distriblltian of donated equipne~t received. 

Comment : Done. Ftrst phase completed, seco;~d phase in 
progress. 

Output: Training ir. equi;.-.r;ier,t usage and maintenance: 

Comment: See output under t: airling. 



Bart 111: Recommendations 

1. Extend existing World Education cc:~tract for four months (to 
August 15, 1994) \cr!ile developing a PIO/T and scope of work 
for expansion of ;nc SWAY activity. 

2. Contin~e institution~l devclopnent activities. 

3. Contractor should increase its capacity to provide technical 
assistance in small enterprise de:~lopmer,t and credit 
programs. 

4. During the four-month extension period, refocus SWAY 
objectives, tasks and activities as recommended in May 1993 
mid-term evaluation. 

5. In a planned project expansion after August 15, 1994, expar,d 
present activities to include wc,rk with the Women's Union 
Executive Committee and >.-ark in one new cj-?ogx-aphiczl area. 

6. iqission WID staff, Joyce Davidson and F e r i a l  S a  t o  
increase their role and contact with the Ministry of Social 
Affairs. 

Part I%': Decisions z d A c t i o ~ ~  i fems 

1. World Educa; ~ 9 n  to try and arrange fcr the rhort-term services 
of consultant A r 2 n  Fisher during the month of May to assist in 
developing the -cope of work fol- t h r  expansj.o:-1 of activities. 

2. MissLon is to work with the Mi: ;stry of Planning and 
Development, the Kinistry of Social *?fairs, and the Women's 
Union Executiv? Cc-mmittee to ccmple te  t?e PIO/T and 
contracting actions prior to Acgust 15, 1994. 

3. World Education is to contin~e wcrking durincj a four-month 
extension period r o place emphasj.~ on income-generating 
ac.:i-~ities for Union branches and centers. 



Project Kame: Accelerated Cooperation for Child Survival 

Project Number: 279-082 

Ssb-project activity Name: 

1 .  Health Unit Equipment Tranqfer 

2. National Epidemiological Disease Surveillance ( W S )  
Program 

3. Bureau of the Census (BUCEN) 



AGENDA 

SEMIANNUAL PROJECT REVIEFS7 AND REPORT 
October 11, 1994 

Pai*t I: Background Information 
P 

(Note: The ir-:formation below is for the for Health Unit Equipment 
camponerlt of the Accelerated Cooperation for Ci ild Survival 
Project) 

1. Project Narne : Accelerated Cooperation for Child Survival 

2. SU~-PTO ject N;me : Health Unit Equipment Transfer 

3. Project Number: 279-082 

4. Autharized LGP Fun$ing for Entire Project: $12,708,000 
Authorized LOP Funding for Health Unit Equipment Component: 
$487 147 

5. Percentage of LOP elapsed in current Health Unit Equipment 
Component (A/B X 100) : 100% (From September, 1992 to 
December 31. 1993) 

a. Number of days since initial obligation: 457 
b. Number of days in the auth~rized LOP: 457 

6. Percentage of contract commitment expended (A/B X 100) : 81.89% 

A. Total actual anil accrued expendit~~res: $333,745 
E. Total amocnt committed: $407,560 

PIO/C # 279-082-0-90204, $51,659 for local purchase from Al- 
Rahman Stores 
PIO/C # 279-082-0-00152, $120,707 for local purchase from Al- 
Rahman Storzs 
PIO,/C # 279--082-r-20004, $15;,471.43 for UNICEF purchases 
(units and other places) 
PIO/C # 279-082-4-10C119, $lC4,659.57 for UNICEF purchases 
(units and other places) 
PIOjT # 279-682-3-20008, $29,450 to contract the local Yemeni 
exped5 ting team and miscellaneous items for the preparatian of 
the PHCW tr~ining. 

7. Pipeline: $153 402 

9. Planned evaluatirjn: N/A 



10. Implementing Agency: USAID/Yemen. 

Part 11: Project Implementation 

1. Activity: Bagin distribution in Hajja governorate by 
dl.scussing procedures and setting a plan of action in 
collaboration with Hajja Health office. 

Comment: Completed. 

2. Activity: Visit all 31 targeted health units in Eajja 
govcrnorate, checking that the sites are acceptable. 

Comment: A team of US?AID and Hajia Health Office staff have 
visit~d 13 units and prepared an assessment report for each. 
A Peace Corps Volunteer in the Haiia Health Office is a key 
team rnember. Visits are scheduled for the remaininq urlits in 
April and M ~ L  

3. Activity: Select ten units in Hajja for the first phase of ' 

eqv-ipmen-., delivery and training based on the results of the 
initial site visits. 

Ccmment : Scheduled for early May. 

4. Activity: Deliver ten sets of eq~ipment to Hajja Health 
Office and conduct refresher training in an effort to enscre 
oi-~+imzl use of the equipment and unit. 

Comment: A suitable expediter has not been identified, - 
howcwer, we hope to find one by early May. Two additional-- 
P e ~ c e  Corps volunteers have been requested and approved :>- 
assist in the traininq. There is some concern that their 
Arabic will not be stronq enouqh and that a female translator 
would be useful, at least for the first few traininqs. The 
traininq will includt a) equipment use and maintenance, b) a 
review of qeneral primary health care, and encouraqement to --- 
conduct outreach and education activities. The delivery and 
trainins is s.-heduled for May and June. 

5. Activity: In ol.der to enhance sustainability, acLempt to 
involve the community and foster a sense of community 
ownership and responsibility for the unit and equipment. 

Conrent: Durins the initial site visits, the team attempts to 
ceer with influential members of the communitv, includinq the 
shei::. D~~rincr the delivery and  traininq visit, this will 
an&.--&? atte-pted and a type of transfer ceremonv will be - 
cor,dl;ct .d. Any interested members of the community will be - -- 
i n ~ i - ~ s a  to observe the traininq and the trziners will 
facilitate a community meetinq to d scuss sustainabilitv 



issues. In addition, they will try to hold a meecinq for women 
only (which may require a female translator). 

6. Activity: Conduct follow up visits at the ten first phase 
ur. its. 

Comment: These visits will occur in ?,usust - September. The 
team will check that the equipment is in place and beinq 
properly used, whether outreach is beins conducted, and 
whether use of the unit has increased. Based on the results 
of this phase, decisions on future equipment distribution will 
be made. 

7. Activity: ~etermirle additional sites for the remainder of 
equipment for Hajja. 

Comment: This decision will be made around Septembe7- or 
October in collaboration with the Haija Health Off ice, 
considerinq the results of the first phase of distribution_ 

9 .  Activity: Determine progranming of equipment for other 
governorates (Mareb and Salads). 

Comment: A meetins was held with the MOPE Undersecretary for 
Hqalth Services, Dr. Ahmed Makki; in ].ate April anc? a decision 
was made not to undertake deliverv in these sovernorates at 
this time. USAID will wait for approximately six months 
(until September or October) trj see if the s ~ ~ u r i t y  situation 
in these areas improves. 

1. Hire an assista~t trainer/translator, a female who is fluent 
in Arabic to assist with the first few training effnrts. 

2. Purchase a few training materials, to include paper: markers, 
a basic primary health c3re reference text in Arabic and 
potentially, reproducrior, of some posters or brochures. 

Part fV: Decisions a r~d  Action Items 

1. The Population and Health Specialist will set criteria for the 
selecti5n of the first ten sites and maks recommendations 2--: 
these ten sites. These will then be approved by the USAID 
Representative and the Hajja Health Office. Important 
criteria will include the presence of a REACH trained worker 
and a permcner~t facility. 



2. The equipment delivery team should be contracted as soon as 
possible. 



AGENDA 

SEMIANNUAL PROJECT REVIEW AN@ REPORT 
October 11, 1994 

Part I: Background Inforrnatio~ 
(Note: The information below is for zhe NEDS component cf t1,e 
Accelerated Cooperation for Child Survival Prcp;ect) 

1. project Name : Accelerated Cooperation for Child Survi ~ z i  

2. sub-proj ect Name : National Epidemiological Disease 
Oq-arn Surveillance (NEDS) Pro,. 

3. Project Number: 279-082 

4. Authorized LOP Funding for Entire Project: $12,708,003 
Authorized LOP Funding for NEDS Component: $717,733 

5. Percentage of LOP Elapsed: 82.72% (From November 11, 1991 to 
September 29, 1994) 

a. Number of days since initial obligation: 871 
b. Number of days in the authorized LOP: 1053 

6. Percentage of contract commitment expended (A/B X 100) : 25.12% 

A. Total actual and accrued expenditures: $136,91E 
B. Total amount committed: $545,158 

Local Support for NEDS: 
PIL-279-0082-86-009 for $153,351 
PIL-279-0082-88-010 for $19,748 
PIO/T 279-082-3-80205 for $ 44,000 
PASA for NEDS: 
PIO!T 279-082-3-30003 for $172,575 
PIC,'T 2?9-082-3-80195 for $ 71,000 
PIG/T 279-082-3-80094 for $257,059 

7. Pipeline: $580,815 

8. Mortgage: $0 

9. Last evaluation: To be determined 

10. Implementing Agency: Central gublic Health Laboratory, 
Ministry of Public Health 



Part II: Proiect Implementation 
Note: The NEDS work is through a PASA. The following project goals 
are taken from the original PASA and several subsequent PIO/Ts. 

A. PASA # DPE-5951-X-EX-7015-00 aad PICJ/T ,! 279-0382-3-80394 from 
June 1989 for  $257,059 

NOTE: This PIO/T was amended in June 1992 with PIO/T ,? 2 7 9 - 0 . 2 - 3 -  
80195 to add $71,000. No changes in the scope cf work i%-re made. 

1. Activity: Assist the Republic of Yemen Government (ROYG) to 
establish the National Epidemiology and Disease Surveillance 
Program at the Central Public Health Laboratory of the 
Ministry of Public Bealth (MOPH). 

Comment: Completed. 

2. Activity: The TAACS will serve as the primary counkerpart to 
the Director of the MOPH Central Public Health Laboratory 
(CPFL) in planning and implementing the program. 
Comment: On-soins an2 a permane~t MOPR counterpart Dr. Al- 
Kohiani was appointed by the MOFH as Director of Epidemiolosv -. 
ar!?; the NEDS Froqram. - 

3. Activity: Develop a detailed three year wor! :>lan for t h ~  
program based on the general activity objectives. Particular 
attel-.tion should be paid to the relationship of the NEDS 
Program with the ACCS Projezt. 

Comment: Done (workplan was first developed for two years and 
then for the extension to Sept-smber, 1993. 

4. Activity: The TAACS will select other members of the team to 
include a biostatistician, microbiologist, and office support 
stilff. 

Comment : (1: All office support staff were ap~ointed. ( 2 )  
A microbiolcsist was employed throuqh UNDP. (31 
Biostatistician post is still open. The TAACS has filled this 
function. - 

5. Activity: The TmCS will supervise the work of the team for 
the duration af the assignment. 

Comment: On-qoinq. 

6. Act:vity: The TAACS will identify requirements for in and out 
of c~untry training, plzn an4 organize courses, and prepare 
documentation required for the training. 

Comment: On-qoinq. A traininq schedule was develop, d fo:- lab 



technicians of the Central Public Health Laboratory. A course 
on disease outbreak and inve~tiqation was conducted i-n_ 
addition to in-service trainifin Healtf, Workers at the centrsl. 
and local levels. Out of country traininq was not blc)ne at thc- 
initial development phase, but is planned for the future (for 
Dr. Al-Kohlani in October at CDC if possible. 

7. Activity: The TAACS will identify specific commoZity 
requirements to support the activity, identify sources and 
costs, and prepare the necessary documentation. 

Comment: Prepared. Commodity and equipments to support NEDS 
were provided by USC.ID/Yemen. For sustainability of the 
proqram, a P.C., Photocopier, and Fax machines will he 
purchased in April !Mav. 

8. Activity: The TAACS will ensure close collaboration with the 
other ACCS project advisors and concerned offices of the MOFH. 

Comment : On-qoinq. Collaboration with nati.1~~1 and 
international advisors: WHO, UMDP, UNICEF, EPI, IC2, Dutch, 
and other ACCS project advisors (REACH/SEATS) . Coordinztion 
and collaboration with MOPH Primary Health Care Ser~rices and 
Planninq and Statistics Division is on-qoina. 

9. Lctivity: The TAACS will advise USAID staff or! G regular 
basis on progress, problems, and solutions and rel;omrr;ended 
changes. 

Comment: On-qoinq. Ouarterly reportigq on NEDS activities, 
achievements, and problem5 are prepared. The TAACS also 
at-cends me-etinqs with HPN staff, some HPN weekly meeti~zs, and 
has prepared several special reports. 

10. Activity: The NEDS staff will establish a system to determine 
the incidence and prevalence of diseases which contribute to 
the high mortality and morbidity in infants, children, anf 
women of child bearing age. The systein will establisll trends 
over time and factors such as age, se; , and geogrsphic region. 

Comment : System is established, and trends cf disease, 
overtime are developed and reported on a quarterlv and yearly 
basis. This qives indicators of health in Yemen in terms of 
morbidity >-early basis and mortality for use in planninq by 
the MOPK. 

11. Activity: The NEDS staff will advise the MOPH and 
counterparts on t hTz  use of trend dsya for program initizxives 
and intervention strategies in order to assess their 
effectiveness and for. planning, im?lementation, and monitoring 
a c t i v i t i e s .  



Comment: On-qoinq. Reportinq is done in Arabic and Enqlish 
to enhance the usefulness of the data. Reports and newsletter 
are hand carried tc MOFH officials and the TAACS has a meetinq 
wit!, each official to discuss hiqhliqhts of the data. The 
newsletter is shared with over 200 national and international 
health cfficials. The TAACS attends manv health meetinqs to 
ensure the; have considered the NEDS data ir. their -- - 
proqramminq. 

12. Activity: The KEDS staff will develop a strategy for 
epidemislogic investigations of disease outbreaks to rapidly 
identify causative agents so appropriat.. measures can be 
initi~ted. 

Comment- : Developed and on-qoinq. Korkins to establish 
disease outbrea!. teams in each q~>~ernorate. NEDS trained 
representatives from eiqht qovernorates in November, 1993 (17 
phvsicians total). The traininq provided them with strateqies 
for djsease outbreal.; Investiqation. Also three facultv 
membzrs of the scb. -: of nc2icine were trained ir this same 
workshop to assist them to teach epidemioloqy and community 
health as S a c  ' a  Universit~ 

13. Activity: The NEDS staff will guide the d'svelopment of a 
biostatistical capacity in the MOFH to analyze data and to 
repcrt i~for~ation on diseases ir;. a format that bill be useful 
to the MOP5. 

Comment: On-qoinq. Dr. ~l-XohLg:i is receivinq o? the job 
trzininq ir, this area and he w j l ,  also select a MOPH staff - -- 
menber to s~ccialize in this area. - Once these person are 
recruited, they wil:! receive on the job t--:?in<r:q and stav at 
NEDS. 

14. Activity: The NEDS staff will identify potential data 
resources by facility and agency and develop a cooperative and 
mut~lally beneficial relaticnship with oth3r groups for the 
sharing of data and analysis of the data. 

Co~nment : Data on Ciiseases are analyzed and shared \:ia 
administrators, previders , and dtecision makers throuqh the 
NEDS newsletter. The MOPH was collec~ir tl some. data, but tlrlere 

rn was no reliable national ~?~g_tem. iher& was no sinqle or 
unified svstem for collectincr disease data. The TAACS has 
helged the MOPH to consolidate these sporadic efforts. - 

15. Activity: The NEDS staff will assist to upgrt3e the CPHL 
based surveil;anc~ system for infectious dfsease agents 
identified by the 1aboratcriil.s in the governorates (as a 
mechanism for observing changes in recovery of infectious 
disease agents, eroergence of new strains, and drug recistant 
strains). 



Comment: On-sn-ins. Have t r a i n e d  l a b  t e c h n i - :  i a n s  and o t h u  
o f f i c i a l s  i n  r e c o r d  keep ing  t o  e n a b l e  them t o  i d e n t i f y  
i n f e o t i o u ~ ,  d i s e a s e  c a s e s .  T r a i n e d  l a b  t e c h n i c i g - n s  on new 
tests f o r  drug r e s i s t a n t  m a l a r i a .  

1 6 .  A c t i v i t y :  The iEDS s t a f f  w i l l  e s t a b l i s h  a  slrstem f o r  r o u t i n e  
r e p o r t i n g  of  n e a l t h  d a t a  f o r  t h e  N E D S  Program f o r  
b i o s t : i t i s t i c a l  a n a l y s i s ,  c o m p i l a t i o n  of  s u r b e i l l a n c e  r e p o r t s ,  
and feedback  from u s e r s  of t h e  r e p o r t s .  

1 7 .  A c t i v i t y :  ",i~e TAACS w i l l  p r e p a r e  q u a r t e r l y  p r o g r e s s  r e p o r t s  
l i s t i n g  nisjor  accompl ishments ,  problems,  recoinmended 
s o l u t f o n s ,  and a n t i c i p a t e d  f u t u r e  a c t i o n s .  

Comment: OP-qoinq. 

18. ~ c t i v i t y :  The TWCS w i l l  p r e p a r e  a n  anr 'ual  summary of 
a c t i v i t i e s  i n d i c a t i n y  t h e  above and a recommended p l a n  of 
a c t i o n  f o r  t h e  coming y e a r .  The p l a n  o f  a c t i o n  w i l l  be 
c l n s e l y  c o c r d i n a t ~ d  w i t h  th& c o u n t e r p a r t s  and USAID t o  e n s u r e  
t h a t  it meets t h s  o v e r a l l  o b j e c t i v ~ s  of  t h e  p r o j e c t .  

B. PIOlT # 279-082-3-3CCi-3 from August  1993 fox' $172,575 

NOTE: T h i s  PIO/T amended t h e  p r e v i o u s  PIO/Ts and scope  of  work a s  
f o l l o w s .  

1. A c t i v i t y :  Acccrdinc; t o  t l  i s  amendments, t h e  NEDS team w i l l  
i n c r e a s e  Sts f(<c1.>s on s u s t a i n a b i l i t y  of  t h e  program, 
c o o r d i n a t i o n  w i t h  immunizat on ( E P I )  and o t h e r  U S A I D  programs,  
e q a n d  a c t i v i t i e s  t o  othel-  g e c g r a p h i c  a r e a s  ( i . e .  Aden) , 
a s s i s t  i n  t e a c h i n g  and eanducz ing  r e s e a r c h  i n  co r ,nun l ty  
k e e l t n ,  st2 a f-amework f o r  a  h e z l t h  i n f o r m a t i o n  s y s t m ,  and 
upgrade  t h e  m a n a g e r i a l  and technical c a p a c i t i e s  of t h e  MOPH 
a d  C I  HL. 

Comment: - On-qoinq. Need t o  r e c o n s i d e r  and d i s c u s s  expans ion  
t o  o t h e r  q e o g r a ~ h i c  are& b e f o r e  S e p t e m b e r ,  1 9 9 4 .  

2 .  A c t i v i t y :  The TAACS w i l l  p r o v i d e  TA t o  the MOPH f o r  t h e  
p r o p e r  ~ a i n t e q i ~ ~ c e  of a sustainable and c o s t  e f f i c i e n t  N E D S  
Program. 

Commc- -,t: O n - n  ;\$?in c o u n t e r ~ a r t  i s  i n  p l a c e  ( D r .  A l -  
K o h l .  MOPE: sk*ou?d zssjqr\ o t h e r  staff by Kay, 1 3 3 4 .  h 
budc: T f o r  NEDS w ? s  i nc luaed  i n  MOPH Ludqet which was 
s u b r r i t r c d  t o  t n e  Mir. ictrv of  F i n a n c e  November 1 9 9 3 ,  -- 



althoush no qovernment action has taken place on this. 

3. Activity: The TAACS will provide TA to the MOPH f , # r  the 
maintenance of an epidemiologic investigation and disease 
outbreak system. 

Comment : On-qoinq. The disease outbreak teams are 
established but need on-qoinq technical assistance (TA). 
Currently, each committee reports any disease outbreaks to 
NEDS . 

4. Activity: The TAACS will provide TA for the development of a 
proper disease cc..se and outbreak management system. 

Comment: On-qoinq. Cor:dination is already set up with EPI, 
UNICEF and oth-~r MOPH pr lqrams for immediate disease reportina 
which is needed for case and outbreak manaqement. The qoal is 
for prevention, control, and coordination of disease, such as 
poliomvelitis. 

5. Activity: The TAACS will provide TA to the Development 
Divisisn of the MQPK in developing a framework for a naticnal 
health information system. 

Comment: The F i S  needs to be developed throuql-: -3 urther TA, 
and constlltation witii the MOPH division of nlanninq and 
statistics. Cannot be completed by September, 1934. 

6. Activity: The TAACs will provide TA to other donors and 
cooperating agencies in areas related to a health information 
system and epidemiological disease surveillance. 

Comment: On-qoinq. NEDS provide health info and surveillance 
data to other aqencies such as WHO, UNICEF, and other donors 
and CDC. Also NECS c~operated with the Naval Medical Research 
Unit based in G i r o  on a health survey and epidemioloq-cal 
st¶;dy in 1993. --... 

7. Activity: The T P A C S  will provide TA to the MOPH and USAID to 
identify health relzted TA and other resources. 

Comment: On-qcinq. Worked with UNDP, WHO, UNICEF, and 
govern:-ntc other aqencies in supportins work in dic'2ase 
control in Aden followins the flood disaster of February, 1993 
and in-controllins a cholera outbreak in Haiiah in March- 
Septcm?er, 1993. 

8 .  Activity: Th& TAACS will provide Tk to the MOPH in developing 
a framework for cost effective measures to manage and 
implement a communicable disease preventior. and control 
prograrr, . 



Comment: On-qoinq. The TAACS attends MOPH committee meetinqs 
and provides TA but cannot ensure that this proqram becomes 
operational, due to lack of resources and timcLL 

9. Activity: The TAACs will provide TA and training to family 
planning and EPI programs in sur.i~eillance. 

Comment : On-qoinq with EPI pyoqrams (especially F;dACKi .  
Could be provided for with family planninq when req~ested. 

10. Act?.vity: The TAACs will provide TA to the faculty and 
students of the Sana'a School of Medicine in the field of 
epidemiologi* and community health. 

Ccmment: On-qoinq. The TAACS qives lectures on these  topic^^ 
has supervised students in special proiects, and assists in 
evaluatinq students' performance in epidemioloqy and public 
health research. Three professors were trained in November, 
1993. -- 

11. Activity: The TAACS will prov-de TA and in-service training 
to the CPHL and other laboratories in the system to improve 
and upgrade managerial and technical capacities. 

Comment: On-qoinq. The TAACS and IU'EDS microbislcqist Dr. 
Maksymonicz has provided in-service traini~c for lab 
teckricians, has advised the CPHL im~rove record keepinq and 
manaqement, has worked to improve quality contro1 in ~ h e  lab, 
ar:c? has introduced new lab tests. 

12. Activity: The quarterly progress reports will include an 
update on issues related to primary maternal and child health. 

Comment: Not done yet, because NEDS :.?roqr;m is not yet fully 
inteqrated with U S A I D  MCH projects. MCH urban centers in 
Hodzidah sovernorate which are supported by the Dutch Health 
Proqra~ are covered by NEDS disease surveillance reportins. 

I. Continue some TA after Sep 94. 

2 .  Arrange for Dr. A1 Kohlani to receive six weeks of training at 
the CDC in October/November 1993. 

3. Purchase a FAX, PC, and photocopier for sustainability of the 
prcject. 



B. NPN Recommendations: 

1. Refocus program on sustainability of the surv~illance wori;, as 
the number one priority. Esp6pcially important are: 
a) getting the office staffed w.:th permanent MOPH employees 
for crucial positions (Director, Programmer, and 
Administrative Assistant), 
b) following up on requests for the MOPH to fund operatin? a?.! 
maintenance costs for the program, 
c) working to ensure that the staff left behind after USAID 
funding ends are well-trained and competent, and 
d) increasing MOPH interest in and use of the surveill~lnce 
data. 

2. De-emphasize the components on disease outbreak contr.11 and 
upgrading lab capacity. 

3. The August 93 amendment is overly ambitious. In order to 
focus on sustainability of the surveillance work, the program 
should probably significantly reduce work in expanding the 
number of reporting sites, teaching and conducting research in 
community health, developing a EIS, and developing a disease 
outbreak management system. 

4. Consider provi 3ing limited short-term (not resident) T k  to the 
MOiJH after September 1 9 9 4  iri an effort to assist in sustaining 
the surveillance work. 

Part IT?: Decisions and Action Items 

1. USAID will develo~ a nechanism to allow Dr. A1 Rohzlani to 
receive training at the CDC for approximatt ly six weeks in 
Faii 1994. 

2. USAID will consider the n e ~ d  for short term TA to the NEDS 
Prograr after September. 

3. USAID will approve the purchase of equipment (FAX, copier, 
computerj if the NEDS team cen provide a written commitment 
from MOPH that they will fun? the associated operations and 
maintenance costs. 

4. Dr. Al-Kohalar:: will be responsible for recruii tin5 additional 
MOPE staff to work on the NEDS program, especiall5- a computer 
expert and a data zntryladministrative assistant. These 
persons should be in place and traine6 as soon as possible. 

5 .  Dr. Al-Kohalani will follow up on the request fc- MOTH funding 
for recurring costs of the NEDS progr;m (esp. salary, 
operations and maintenznce costs). 



6 .  The NEDS team will tccus their work on the sustainability of 
the bastc data collection functions rathtr thbn expansion of 
the program to additional sites, , but will also assist the 
MOPH in some limited efforts to expand data collection which 
are already pla: ned. 

7. The N E D S  teaa will not work on the development of a complete 
Hedlth Inforxation System due to time ar.d personnel 
constraints, however, they will try to ensL?e that any work on 
a HIS incorporates the work of NEDS. 

N o t e :  MOPH Counterparts attending the review wsre: 1) Dr. Mohammed 
Al-Fadeel, Directcr General of the Central Public Health 
Laboratory, 2) Dr. Abdul Hakeem Al-Kohalani, Directo:. oE 
Epidemiolcgy an6 the NEDS Program, and 3) Dr. Mohammed ;laj jar, 
Director cf EPI. 



SEMIANNUAL PROSECT RE\71EU7 kJYD REPORT 
October 11, 1994 

Part I: Background 1nfc;m;ltion 
(Note: The informztion below iz for the BUCEN component of the 
Accelerated Cooperation for ChilZ Survival and Options for Family 
Care Projects) 

1. Projects Kames: Accelerated Cooperation for Child Survival 
(ACCS) and Options for Family Care (OFC) 

2. Activity Name: Assistance to the ROYG Central Statistics 
Organization for the 199L N~tional Census frorl the US Bureau 
of the Census. 

3. Projects Numbers: 279-052 and 279-090 

4. Authorized LOP Funding for Entire ACCS Project: $12,708,000 
Authorized LOP Funding for Entire OFC Project: $lG,600,000 
Authorized LOP Funding for BUCEN Component: $940,076 

5. Percentage of LOP elapsed in current BUCEF! teciirllcal 
assistance contract (A/B X 100) : 53.21% 

A. Number of days since initial commit?i1ent:1004 (began in 
July 1, 1991) 
B. Number of days in the authorized LOP: 1887 

6. Percentage of contract commitment expended (A/B X 100): 

a. Total actual and accrued exy_.enc?itures: $548,076 
b. Total amount committed: $676,076 

(Note: Central BUCEN PASA # DPE-3046-P-CA-9005-00) 

BUCEN PIO/Ts and Regional Funds 
PIO/T # 279-090-3-10015 for $181,G76 (Oct 92) 
PIO/T # 279-022-3-20007 for $264,000 (Mar 94) 
Regional Funds $195,000 
Regional Fcnds $300,000 

7. Pipeline: $392,000 

8. Mortgage: $0 

9. Planned evaluation: To be deter~~ined 

10. Implementing Agency: Central Statistics Organization (CSO) 



Part 11: Project Implementation 

I. Support for Yemen has been provided under regional iunds for 
$1.53,000  an^ a US::ID/Sanasa buy-in to the DDI PASA for 
$181,000 which includes activities t: at are census related and 
non-census related. These activities are listed 1-low: 

A. Funded support for non-census related activities 

1. Activity: Trainj-i~g for 1 participant in sampling methods. 

Commenc: Completed 

2. Activity: Analysis of Household Budget Survey resclts, 
one- two-week technical assi: t a n c e .  

Comment: On-qoiny 

3. Activity: Holc a two-weel.: wcrkshop in Saza'a on the 
control oi non-sampling errors and survey quality 
control. 

Comment: Completed 

4. Activity: Finalize calc~lat-ion of labor force survey dath 
and prepare input data file to calculete variances for 
the household budget survey results. (Dane in 
conjunction with item 3 abc\:e). 

Comment: Compieted 

B. Funded support for census related activities 

1. Activity: Purchase and deliver 10 microcomputers ind 
relate2 hardware and software for expandinq the co:nputlng 
capacity in the CSO1s central office and extend data 
processing capabilities to the governorates. (sever?.!, of 
these machines should be used to suppo-t the Post- 
Enumeration Survey processing). 

Comment: Complet. 

2. Activity: Provide one two-week technical ~ss:isti:nce visit 
by one mathematical statistician to assist in the 
planning and design of the Post-Enumeration Survey (FEC) . 

Comment: Activity will take place after census operations 
resume 

11. Belob are the activities propose& in suppor-t of the 19'34 



Census of Yemen under regional funds for $300,000 and Mission 
buy-in for $264,000. These activities were dstermined after 
a census assessment trip t~ Yemen in September 1992 by Bruce 
Durding and Pat Anderson of the U.S. Bureau of the Census. 

1. Activity: Provide one 3-week technical assistance visit 
by a survey statistician to assist in the finalization of 
field training plans and mate-ials. 

In order for the visit to t:,ke place, the CSO must provide the 
expert with summari~s of manuals and instructions in English. 

Comment: Com;>leted 

2. Activity: Provide one 4-week technical assistance visit 
by one computer systems analyst to assist in the 
development of programs and procedures for computer data 
processing. The assistance would focus on the use of 
IntegratedMicrocomputer Processing System (IMP) software 
provided by the Buresu of the Census. 

In order fcr this visit to take place, the census 
questionnaire must be available in English. The questionnaire 
is not; being translated and should be ready no later than 
September 30, 1993. 

Comment: Completed 

3. Activity: Provide a lonq-term visit to design the PES, 
the PES questionfiaire, write the manuals needed for 
enumerators and supervisors, develop matching procedures 
and tabulation plan. In addition, the long-term visit 
includes census-related activities such as reviexlng 
Census Cartography to make surE that enumeration areas 
for the whole country kave  been produced; reviewing the 
results from CENTRACK for opers-.ional control of EA 
folders (check-in); and supervising the manual edit 
operations. 

In order for this visit to take place, the fo1l"wing materials 
should be available (and assuming census takes place between 
January 22 and January 31, 1994 and PES enumeration takes 
place in t? .e  last two weeks of March 1524). 

a. census cartography. 
b. centrack should be f~lly operational. 
c. Preliminary results of census housing cour,ts should be 
available (in DBase format, if possible) by Enumeration Area. 

Comment : Not completed. Activitv w,ll tci-e place after 



census o~erations resume 

4. Activity: Provide a visit for three to four weeks to 
assist in the ircplementations of the processing of the 
PES. The system aralyst would cssist in the writing of 
edit and tabulatio~ programs. The visit would overlap 
sor,,ewhat with that of the niathematical statistician, The 
computer systems analyst would spend up to half time 
providing any support required for the use of IMPS for 
the main census processing. 

In order for this visit to take place, the PES enumeration 
m~;t take place at the schedul~d date (last two weeks of March 
1994). The mathen.,itic2l statistician from the Census Bureau 
silould also be present during part of the analyst's visit. 

Comment: Not completed. Activity will take place after census 
operations resume 

5. Activity: Provide a long-term visit to supervise the 
field follow-up after the FES matching operation; to 
estimate the coverage and content errors; to calculate 
sampling errors and analyze PES results. In addition, 
the long-term visit will include the revision of the 
census tabulation plan and the documentation of census 
phases. 

In order for this visit tc take place, the following must be 
available: 

a. The matchina operation must be either ready or in its last 
stages. 
b. The census tabulation plan must be made available in 
English tc be reviewed. 
c. Census documentation is a very important aspect of any 
census, Msnuals, instructions to enumerators, crew leaders, 
supervisors, etc. should be Z~cumented in English. 

Comment : Not complet3d. kctivitv will take place after 
census operations resume 

6 .  Activity: Prcvide a three-week technical visit by r; 

computer systems analyst to assist in the production of 
initial census tabulations. 

In order for thzs visit to take place. the data er.try for some 
governorate must h a v ~  taken place. 

Comment : Nct comr;leted. .Activity will take p l a c e  after 
census operaticns resume 

7. Activity: Support t v o  persons t o  attend a 7-month ISPC 



progran-, in sampling. 

Comment: Oin-qoinq 

8. Activity: Support two persons to attend a 5-month ISPC 
program in populaticn cata analy~is, dissemination, ard 
utilization (PDADU) . 

Comment: On-qoinq 

Part 111: Recommel~datiom 

No changes 

Part IW: Decisiorls and Action I tem 

1. Complete and finalize Labor Force Survey (LFS) estimates by 
May, 195.; 

2 .  Postpone census-r~lzted activities ur.til census operation are 
activated. 



Project Name: Technical Services and Feasibility Studies 
(TSFS) 

Project Number: 279-0083 



SEMIANNUAL PROJECT REVIEW AND REPORT 
October 11, 1994 

Part I: Background Information 
(Note: The inforillation below is for the entire project) 

1. Project Name: Technical Services and Feasibility Studies 
(TSFS) 

2. Activity Name: N/A 

3. Project Number: 279-0083 

4. Original Project Agreement signed: September 27, 1987 

5. PACD: August 30, 1995 

6. Implemnnting Agency: Ministry of Planning and Development 

7. Authorized LOP Fundin2: $4,000,000  r rant) 

8. Percentage of LOP elapsed ( h / B  X 100): 81% 
A. Number of days since initia' obligation: 2,346 
B. Number of days in the authorized LOP: 2,895 

9. Percentage of obligations expended (A/B X 100): 70% 
A. Total acti:-1 and accraed expenditures: $382,582 
B. Total amol: ,t obligated: $1,402,182 

10. Amount Committed: $1,303,483 

11. Pipeline: $419,600 

12. Mortgage: $2,595,818 

13. Lzst Evaluation: September 1990 (Internal) 

14. Next Evaluation: None planned 

15. Last Audit: None 

16. Next Audit: None planned 

17. Project Officer: kbdulali Alshami, Development Program 
Specialir , Program Office. 



Part 11: Project Implementation 

The project was designed to foster USAIDts increased em~ll~asis on 
microeconomic ~ ~ n d  rzctoral research, policy analysis ana policy 
dialogue, focused on increasing production and productivity within 
the Yemen econcmy. 

The project is descri )-ed by the following ltobjectlvesl' and 
Mcomporentstf drawn from  he Project Faper: 

I. Obiective No. 1: Provide the Mission w l t h  a better 
understanding of the dynamics, int.,??relat..r~nships and 
constraints within the Yemeni econony ( 2  necessary 
precondition for identifying now changes in pclicy affect 
sectoral policies and/or performance of the ezonomy as a 
whole). 

Comment: The followinq studies and activities have been 
completed: 

- The Yemen Agr-;cultural Pricing Incentives study; 
- Initial Draft of Inve.:tment Law (follow-on technical 

assistance was transferred to the YES projectj. 

2. Obiective No. 2: Position thz Mission to cut 
collaborative a~alytical work L J ~ S ~  the YXEL (nos- RCYG) on 
economic ani policy problems so that the Mission can respond 
with empi--1cal evidence to the I~tter's need for 5ood ad-\?ice 
in a timely manner. 

Comment: The following studies and activities have been 
completed: 

- The Yemen Agricultural Pricing Incentives study; 
- Initial Draft of Investment Law (follow-a? technical 

assistance was transferred to the YES projerr.). 

3. Objective No. 3: Assist in the procesr cf policy dlaicgue by 
providing data, descriptive and analytical infori?i;tiori, and 
recommendations on po! icy-related matters in order tc help the 
YARG (now ROYG) to better understand the implication of its 
current policies, 0% lack thereof; 

Comment: The followinr; studies and activities have beer! 
completed: 

- The Yemen Agricultur~l Pricing Incentives study; 
- Initial Draft of Investment Law (follow-ori technical 

assistance was moved to the YES project). 



4. Objective No. 4: Position the Mission to better coordinate 
assistance with other donors. 

Comment: No work has been accomplished in this area. 

5. Objective No. 5: Provide valuable input into the development 
of program and project impact indicators. 

Comment: No work ha? been accomplished in this area. 

6. Obiective No. 6: Facilitate the attendance at conferences and 
workshops of selected YARG (now ROYC) officials, and provide 
a mechanism for USAID sponzorshLp of conferences and workshops 
in Yemen on topics of special interest to USAID. 

Comment: Invitational tr; ire1 has been provided for ROYG 
government officials. 

7. Ohiective No. 7: Provide critical information for a possible 
future shift in USkID1s program strategy and program portfolio 
as existing projects end. 

Conment: The fcllo~~ing studies and -Activities have been 
complered: 

Design of water systems for selected loca: governments; 
Pi2 for th& Options for Family Care (populat.ion) project; 
A biological diversity study of the northern part of 
Yemen ; 
Strengthening of local government; 
Assessments on governance and democracy which led to a 
Cooperative Agreement with AMIDEAST to work with the 
Parliament on managemezit issues; 
Population studies which led to the design of the Options 
for Far-ilk- Planni~g Praject; 
Studies of W I D  issuer concerning productivity and 
literacy (USAID/W prc~vided matching funds); 
Support the Yemeni Elections Committee through 
procurement of 5,000 ballot boxes, renovation of 10CO 
ballot boxes, and procurement of 7,000 two-place voting 
privacy booths for Yemeni parliamentary election; 
Ccoperative Agreepent with the International Foundation 
for Electoral qrscems (IFES) to work wit:: the National 
Democratic Instieute for International Affairs (NDI) and 
the Internaticnai Republican Institute (IRI), to provide 
technical support fo:- the Yemen parliamentary election; 



- Assist in financing IESC Volunteer Executives who gave 
technical and management advice to Yemcni private sector 
firms ; 

- Audit of completed Tihama Primary Health Care project; 
- A technical specifications study for an electronic vote 

counting system for the Parli&ment chamber. 

8. Component 1 - Analytical $-qenda: The following is a list of 
analyti~~l agenda items which were identified in the FY 88 
USAID Action Plan and Program Strategy Revision. Additional 
activities may be added to the list as identified by USAID or 
the Yemen G-vernment. The ROYG is to contribute PL. 480 local 
currency to assist in these activities. 

Labor Markets/Rz,ittanc~r 
Flow of Funds i+Aodel 
Financial Mar::r."is Reconnaissance 
Computer Model: Synt;lesis of Investment and Financial 
Vzriables 
Fertilizer Xeview . 
Prices/Inccntive/Interventic;nsinIsipl;C-/CommodityMarkets 
Incentive/Disincentive Effect of exchange Rate on 
Agricultursl Production 
Credit Needs 
Environmental Degradatior 
RAPID Update 
Fl-ivate Sector Health Opticns 

Comment: The follcb:ing studies have been completed: 

- The Yenen Agricultural Pricing Incentives study; 
- A bioiogical diversity study of the northern part of 

Yemen ; 

8 .  Compo~)~nt 2 - Privzte Sector Promotion: The follo~7ing is an 
illustrat2ve list of private sector promotion activities which 
nay be uridertaken under the project. Additisnal actis-ities 
mey be adued to -ii)e list as identified by G S k I D ,  the Yemeni 
privste sector, 0;- the Yemeni private sector, or the Yemen 
Governpent. Private sector rial contributio~~s will be 
genera~2d to share the cost of consulting services and any 
feasibiiity studies with a private sector focus. 

- IESC Grant 
- Srfi~11-scale industries analysis 
- Cent~r for 1ntern;zional Private In~lestment (CIPE) 
- MarKeting analysis for agricultural inputs 
- H~alti-. Kaintenance Organization (HMOs) 
- So:ial marketing of ORS, nutritional supplements, 

cc,-,tr hcept i v e ~  



Comment: The following studies and activities have been 
completed: 

- Initial Draft of Investment Law (follow-on technical 
assistance provided in the YES project.) - Funded IESC Volunteer Executives who gave technical and 
management advice to Yemeni private sector firms. 

10. Compor.ent 3 - Project Develorrnent and Evaluations - 
Illus-crative activities include a :ross-sectoral evaluation of 
USAID's participant training progralr,, and project design work 
for a rural small-scale industries and/or marketing project. 
A2ditional activitjes will h s  selected by USAIL, or at the 
request cf -he YARG. 

Comment: The following studies and activities have been 
completed: 

- PID for the Options for Family Care (population) project; 
- Assessnents on governance and democracy which led to 2 

Cooperative Agreement with AMIDEAST to work with the 
Parliament and the judiciary on maragement issues; 

- Population studies whick led to the desigr of the Options 
for Family Care project; 

hfissinn Cu~rent Con~erat ive  Agreement with AMIDEAST 

Mission has current Cooperative Aqreem~nt (2/16/92) with AMIDEAST 
concernins this outcome. This agreement will be e>:ten~<ed until 
December 31, 1994. By February 28, 1993 the following tasks would 
be completed by AMIDEAST: 

Tasks : 
A) Assessment of Judicial and Legal Institutions 

Comment: Has been done in between February and May 2 9 9 2  
-"A Survey of Yemer--Is Legal/Judicial and 
Democratic Institutions" local government 
training needs assessments of the Legislative 
and Judicial Sectors were prepared by SUNY. 

B) Assessment of democratic institutions 

Comme:..t: Has been done. 1992 - 

C )  Interim Interventl sns 

1. Short-term training in the U.S. for 3 senior 
legislators and 3 senio:- legislative staffers. 



Comment: 1992 - 2 senior judges of the High Court, 
the General Prosecutor (Attorney General) 
and 2 Deputies of the Ministry of Justice 
were trained in the US on manaqement, 
case follow-up procedures and court 
administration. 

2. Short-term legislative training. 

Comment: Has not been done. 

3. Observation and study tours for 4 or 5 senior 
jurists. 

Comment: Has been done. 

4. Technical assistance visit for Library of Congress, 
regional representative to legislative library of 
Parliament. 

Comment: Has been done. 

5. Preliminary suppclrt to developing the 
administrative facilities of the Parliament. 

Comment: Has been done. 1992 - Computer trainin.3 
and the establishment of a computer 
system was started and is ongoing iz the 
Parliament. 

Part 111: Rec~rnmendations 

1. The project is not being implemented as originally designed 
because of the change in the Mission's program and strategy 
following the Gulf Crisis. Many of the project's components 
are no longer appropriate. A Project Faper Supplement should 
be written to reflect USAID/Yemenls new strategy. 

2. Mission has extended the PACD until August 30, 1595 and plans 
to obligate an additional $400,000 in FY 1934. The follo-~ing 
are suggested uses of these funds: 

- Design of new population/health project for FY 1996. 
- studies on options anA opportunities available to U S A I D  

in the health/population sector. - Studies on options and opportunities available t~ USAID 
in the are of WID activities. 

- Analysis of mechanisms to strengthen public sector 
management in Yemen. 



3. Any activities undertaken in the TSFS are staff intensive, 
making any initiatives difficult. The politiral situation in 
Yemen and USAID1s security restrictions make it difficult to 
field TDYers in some parts of the country, thus affecting the 
Mission's to implement project aztivities. kny st-ldies or 
activities proposed for the project should take this iloto 
consideration. 

4. Host Government Contributions: The Project Paper calls fcr a 
host country contribution of $1.0 million from PL 480 Title I 
generations and in-kind contributions. Given that USAID no 
longer manages PL 480 Title I programs, and the difficulties 
that USAID has had with local currency accounts in the past, 
use of this mechanism should be eliminated from the pro3ect. 

F; d. Extension of AMIDEAST Cooperative Agreement No. 279-0083-21-00- 
2004-00 from its current expiration date of January 31, 1994 
to December 31, 1994. However, expenditures in the 
Cooperative Agreement should not exceed the $400,000 allowed 
in the original budget. As of 12/31/93 the pipeline for this 
CA is $220,339. 

Part 117: Decisions and Actions 

1. A Project Paper Supplement should be b;riS.ten to reflect 
USAID/Yemenls new strategy. It should also discuss how the 
mission is planning to use its mortgage of $2,1.97,818 at the 
end of FY 94 and recommend if appropriate tl-.at the project's 
FACD be extended beyond its current PACD of Adgust 30, 1945 to 
achieve that need. 

2. A meeting to be scheduled in the coming few weeks to discuss 
how the mission is going to use the FY 94 obligation of 
$400,000. BPN, WID and PROG (GDP) offices should prepare a 
list of activities that could be put into an ection plan for 
this project. 

3. Since 1987, mission tried in good faith all possible ways to 
convince the YARG (now ROYG) to put $1.0 nillion from FL 480 
Title I generations into a trust fund that will be managed by 
both government and USAID/Yemen but with no success. Given 
that USAID no longer manages PL 480 Title I programs, and the 
difficulties that USAID has had with local currency accounts 
in the past, use of this mechanism should be eljminzted from 
the project. 

4. Review the project's four accounts (ARDN, EHRD, HPN, SDA) in 
the MACS and try to figure out the pipeline projects or 
activities that have been comp-eted. If the projects or 
activities have been completed, t he r ,  de-commit, de-earmark the 
funus so they could b~ used for other new activities. 



Project Name: Options for Family Cart? 

Project Number: 279-090 

Sub-project activity Name: 

1. SEATS Buy-in 

2. Bureau of the Census (BUCEN) 



SEMIANNUAL PROJECT REXJIEW AND REPORT 
October 11, 1994 

Part I: Background Information 
(Note: The information below is for the SEATS component of the 
Options for Family Care Project) 

1. Project Name: Opt; 3ns for Family Care 

2 .  Sub-pro j ect Name: SEATS BUY-in 

3. Project Number: 279-090 

Authorized LOP Funding for Entire Project: $10,600,000 
Authorized LOP Fanding fcr SEATS Component: $1,598,221 

Percentage of LOP elapsed i n  current SEATS technical 
assistance contract from Septembr\r 30, 1991 to July 9, 1994 
(A/B X 100) : 90.13% 

a. Number of days since initial obligation: 913 
b. Number of days in the authorized LOP: 1,013 

Percentage of contract commitment expended ( A / B  X 100) : 73.5% 

a. Total actual and accrued expenditures: Approx. $2,06E1000 
S .  Tocal amount obligated: $1,453,653 
(Note: Central Project # DPE-3049-2-9011-00) 

PIO/T #279-030-3-20001 for $1,000,000 (June 92) 
PIO/T #279-090-3-20601, Amendmeet 1 for $453,654 (JUT,? 93) 
PIO/T #279-090-3-20001, Amendment 2 (no budget change; 

pipeline: $385,653 

Mortgage: $144,568 

Evaluation: Planned end June 1994 

Implementin? Agency: Ministry of Planning a ~ d  Development; 
Central Statistic Organization (CSO); Ministry of Public 
Health ( M O P H ) ,  National Population Council and its Technical 
Secretariat. 



Part II: Project Implementation 

Note: The following project goals ?re taken from the SEATS Buy i~ 
Contract # DPE-3048-2-00-9Cll-00 dated September 1992 for a ceiling 
price of $1,598,221. 

A.  Scope of Work 

1. Activity: Assist the Rep~Slic of Yemen Government (ROYG) in 
developing an institutional structzre to develop and manage a 
naticnal population program. 

Comment: In process. Sta'lted October, 1993. Assisted in 
developinq staff capabilities at the Natiorlal PopuIation 
Council (NPC) staff capacity, initiatinq work3nq qroups ,  - and 
defininq overall role of the NPC. 

2. Activity: Assist the ROYG to achieve the National Popuiction 
Sti-ategy objectives. 

Comment: Technical Assistance (TA! in process. Currepila 
assistinq the NPC in developins a national population 
workplan. (will not be completed until later this year). 
Assisted NPC to conduct the second Nationai Populatio~ Semira 
to review proqress. 

3. Activity: Maximize the integration of child survival arid 
family planzing activities at the program level. 

Comment: In yrocess. Em~hasized in all TA and traininq. All 
Family Plannlyiq (FP) is prolrided within existinq MCH services, 

4. Activity: Facilitate continued successful collaboration 
between USAID/Yemen and the MOPH and governorate programs. 

Comment: Done. SEATS staff visit the sovernorate healtt> 
offices monthly. 

5. Activity: Building upon the ACCS program implemented by REACH 
and other USAID famiiy planning activities, develop an 
integrated approach to program planning and management which 
supports priority interventions and needs in four targeted 
governorates; Hajja, Hoaeida, Mareb and Salada. 

Comment: Done (two qovernorates, onlv). 

6. Activity: Assist the Republic of Yemen Government (ROYG) to 
identify an operational structure and management framework in 
order to be able to develop national plans and approprizte 
bud-gets. (Th i s  would a l low donors  t o  respond t o  n a t i o n a l  
s t r a t e g i e s  r a t h e r  t h a n  work i n  an ad hoc manner.) 



Co~,ment: In process with the NPC; to be completed by the r?nd 
of 1994. 

~ctivity: Coordinate and track USAID financed assistance, 
including that financed under other centrally-managed projects 
and improve the information available on service delivery. 

Comment: a) Financial trackinq: partizilly done b) Service 
deliverv information: done/in process 

Activity: Provide the MOPH with assistance to allcw them to 
use USAID assistance effectively to develop quality delivery 
sites, test service delivery combir~ations, and improve the 
FP/MCH inforrrtation base. 

Comment: Completed. Assisted MOPE especially in nlenninu 
system development, skills development, and proqram monitorinq 

Activity: Minimize management and overhear costs. 

Ccmment: Completed- 

Activity: Work within and contribute to already existing MOPH 
management, tr&ining, and procurement systems. 

Co~ment: Done. Attemptinq to co~::olldate existins uar-Lous 
record keepinq separate svs-ems from MG?H. 

Activity: Work with other collaborating age:-icier workinc in 
Yemen and play the leading role in coordinating and 
facilitating their inputs. These include AVSC, IRD, OPTIONS, 
BUCEN, and the CDC. 

Comment: Partially done (see No. 7 above). 

Strengthening Managenent, Planning, and Coordination Systems 

Activity: Facilitate the coordination of USAID assistance with 
Yemeni institutions and other donor activities. 

Comment: On-qoinq. Participate in qovernnental meetinq as 
appropriate. 

Activity: Assist USAIC tc develop and update its assistance 
strategy during the transjtion period. 

Comment: Done, as requested- - bv U S A I D .  

Activity: Assist in the develo~ment of a ROYG institltional 
structure for the developn~cnt of national planning, 
management, and coordination of pop~latio- activities, 
including family planning services delivery. 



Comment: In urocess, throuqh TA to the NPC. 

15. Activity: Work with the implementing institutions, U S A I D ,  and 
o t h ~ r  cooperating agencies to develop transition period 
workplans and budgets for U S A I D  assistance. 

Comment: I r  process s s  requested by - U S A I D .  

16. Activity: Provide training ti- i~plementir~g agency staff in 
planning and manage~:.ent. 

Comment: Con:-.leted for Mops; in process for NPC Technical 
Secretariat. 

17. Activity: Assist the MOPf, and USAIE to review and msnitor 
workplan implementation z,nd achievement of ob,ecti.?es. 

Comment: The  procFS monitorinq : s  on-qoinq; the effectiveness 
evaluation shoul8 be done at the completion of the yorkplan, 

18. Activity: Assist the ROYG to develop a national plan for 
implementation of its population strategy. 

Comment: Scheduled to be completed by the second half rf 1994 
&ee No. 6 and 2 above) . 

19. Activity: Review related private sector and donor strategies 
and information on U S A I D  activities, and meet with and brief 
Yemeni privat~ agencies ar2 donor representatives. 

20. Activity: Assist USAID and the ROYG to develop and! update 
annually the transition period assistance strategy. 

Comment: Comple :.ed. One strareqv exercise (not done 
annuallv). 

21. Activitlr : Secure U S A I D  approval for all proposed activities 
prior to commitment of funds. 

Comment: Done throuqh approx.7al of action plan by HPN office. 

22. Activity: Wcrkpians will include a re vie^ of prior year 
accomplishments ar;d establisk- objectives for tile transition 
perio3 by component and intervention. Th= workplan will 
specify activities and resources necessary to ackic.',~e these 
objectives. It will include all planneci tra +.,ng, TA, 
procuremer,:, and r~search activities and will speciry linkages 
between ACCS MCH aczivities and GFC family planning aztivities 
at the program level. It will include an imp1~mentatiori 
schedule. It will include U S A I D  funded asci-stanse ~utside of 



the contract, such as centrally managed projects. 

Comment : Completed. 

Activity: Assist the implementing acencies in Yemen to 
identify and trai I apprcpriatc staff frcm each agency in 
management and progl-c~rn planning. 

Comr,ent: Completed for MOPH; in process for T'FC and planned 
for other cqencies. 

Activity- Assist the implementing institutions to develop the 
necessary management and administrative systems to monitcr the 
irnplenentation of th& USAID btcri.,.)lan. 

Comment: Completed for MCPH; in srocess for NPC. Dcvcioped 
the "FP Proqram Manaqenent Manual1' with the MOPE to ircrove 
eiqht systems includinq, recorc 1:eepincr. supply m; .;~?qement and 
su~ervision. , . 

Activity: Ensure the timely provisior. of projr-ct inputs, 
account for goods and servicc-s , determine f utxre px oqram 
needs, and mezsure the achievexent of annual okjectives. 

Objectives of SEATS f o r  the T?ran;ition Period 

Activit-7: Continue key FP/MCE activities wi?.hiq s n  integrated 
management f rame-mrk. 

Comment: Done. 

Activity: Develop node1 delivery sites which offer quzlity 
services and test different service delivery cornbSnztions and 
delivery modes. 

Comment: Done. Seekinc to int(2qrate MCH a n 5  PP to combine 
clinic-based .v:ith ~ommunit-~7-based delivery. 

Activity: Imprcve the information base for design and 
implementation of a follow-on project. 

Comment: Completed. A data base for the proqrcc-n sites has 
been established. 

Ongoing Activities 

Activity: Support eight cli-ics established u z d e r  the Clinic 
Improvement Project. 

Comment: On-qoinq. 'The CIP is also cailed Phase I) . T h e s e  



eiqht are not receivinq additional assistance, but are only 
beinq monitored. 

30. Activity: Train 240 physicians in family planning, provide 
them with educational materials, and publish a newsletter to 
update their knowledge and sustain their interest in family 
planning (at a cost of $84,574). Provide TA to the Yemeni 
Physicians and Pharmacists Uni~tn in designing training, 
educational materials, and publishing the newsletter. 

Comment: Partially completed ( 9  of 12 3-day workshops 
complezed) . Due to inade~uate accountinq practices by the - 
Uilion, no additional workshops are planned. 

31. Activity: Develop a flip chart (at a cost of f;15,000f, 
distribute, and provide training in its use. 

Comment: In process. ~istribution and trainins should occur 
by May, 1994. 

E. Expansion of the Clinic Improvement Project 

32. Activity: Assist in establishing family planning services in 
15 additional clinics from both the public and private sector. 
These new activities will be aevelo7ed in eollaborati,-: with 
other MCH interventions. 

Comment: Completed. The clinics are all from the public 
sector 

33. Activity: The first ten of the new clinics will be selected in 
July 1992 f rorr. Haj f a, Hodeida , Mareb, and Sa ' ada gov~rnorates . 
Three of the ten clinics will be from the private sector. 

Comment: See activity 32. Tne clinics are only in iic-j'ah and 
Hodeidah q~vernorates. 

34. Activity: A second group of f ' v e  clinics will be selected in 
early 1993. 

Coanent: See activity 32. Two workshops were held in Jan. , 
1993, one each in Haiiah and Hodeidah to discuss and develop 
overall pr~5ect p l a n s .  A~proximately 16 personsfrom the 
health offices att~nded each worksho~. 

35. Activity: Organize planr,ing workshops for one clinic manager 
and two service providers from each clinic (except for private 
clinics where partici;atior; may ha more limited) . Each 
workshop will be attended by 12-15 persons and will last for 
six days. The worksk~ps will be conducted from the summer or 
f a l l  of 1992 t o  t h e  su:~,Jer of 1 9 9 3 .  P r i o r  tc  he workshop 
participants will comp'iete a questionnaire to use for a 



situation analysis. The first two days of the workshop will 
be an orientation on the need for family planning and the 
third day will be a clinic situation analysis. Then 
participants will begin to prepare their clinic improvement 
plans, selecting interventions from a 

Comment: Done. One planninq workshop was held in Sana'a from 
%priI 18 - 21 which was attended bv 16 health center directors -. 

16 health office representatives to discuss specific clinis 
needs and develop the clinic plans imnrovement. 

3 6 .  Ac-iivity: The total value of the interventions for each clinic 
will average approximately $10,000. 

Comment: none. 

37. Activity: SEATS staff or consultants will visit tht clinics to 
f ir:alize the clinic improvement plans. 

Comment: Done. Each clinic finalized a ~lan. 

38. Activity: SEATS 'lill provide the clinics with selected inputs 
which may include training, equi~ment, supplies, assistance in 
supply management, and assistance in outreach services. 

Comment: On-qoinq. Ma-ior inputs were renovati3ns, furniture, 
medical equipment, traininq and TA in manaqement znd clinic& 
services. 

39. Activity: SEATS will have access to $150,000 of in-country 
procurenent clinic improvement materials (will be done 
directly uy LASO) . 
Comment: Completed. 

40. Activity: Tkae SEPTS Resident FP/MCH Associate will manage the 
clinic improvement efforts and SEATS/K will provide backup 
management and technical support. 

41. Activity: Local (Yemeni) consultants will be used to the 
extent possible to develop local institutional capacity. 
(Their services will be contractefi for by L A S O . )  

Comment: Done. Several local consultants were ussd for 
project such as ~lanninq and estimatinq clinic rencvations, 
assessins the clinic renovations, providinq clinical skills 
? A ,  as~jstinq to qroduce IEC xateriais and assistins to 
conduct -. workshops and the manasement manual. These 
ccnsultsnts were paid for with buy-in funds. 



4 2 .  Activity: SEATS will maintain close linkages with the MOPH and 
other agencies affiliated with the clinics to keep then 
informed of developments in the clinic improvement work. 

Comment: On-qoinq. 

43. Activity: SEATS will monitor the performance of the clinics 
an6 provide TA through regular site visits and review of 
clinic progress reports. 

Comment: On-qoinq. Conducted by the MCHIFP Associate, usinq 
a clinic evaluation form. 

4 4 .  I-ctivity: Each clinic will be visited once every three months 
in Lhe fist six months and then once every four or five months 
for a period of on€ year. In the next year SEATS staff will 
visit the clinics once every six months. During these site 
visits the SEATS staff will clinic performance and quality of 
service including counselling, contraceptive stock, 
maintenance of equipment and facilities, service environment, 
and problem solving. 

Comment : On-soins (currently bi-monthly) . 
45. Activity: Each clinic is required to submit quarterly re.ports 

to SEATS. SEATS staff sill review the regular progress 
reports of the clinics to monitor progress. 

Comment: On-qoinq. Each clinic submits a standard form 
focusinq on client use statistics. 

46. Activity: During a 30 month period it is expected that the ten 
clinics in this group will provi.de 35,000 couple years of 
protection. 

Comment: Partially completed. This proiect has focused 
~rimarily as introducinq FP and the estimated tarset probaba 
will not be met by July, 1994. 

47. Activity:SEATS I J ~  11 work out an effective mechanism for 
sustslining the needed supplies of contraceptives and equipment 
to the clinics. 

Comment: Partially completed. The proiczt focuses on ensurinq 
that tarqeted clinics h a v ~  necessary suw~lies in stock. 

48. Activity: It is expected that the ROYG will assume 
responsibi;izy for almost all recurrent costs. Limited 
support for transportation for field visits will be provided 
by LASO. Many clinics expect to receive transportation from 
the government to continue zhe outreach services initiated, 
thus the services initiated by SEATS are expected to be fully 



sustainable. 

Comment : Partially achieved. 

49. Activity: A total of $85,000 is availz.Sle to SEATS to produce 
low literacy educational materials, such as pictorial 
brochures. The materials must be carefully developed and 
pretested, using focus groups, to ensure their usefulness. 
Training in their use may be integrat ... d k.jth other training 
efforts . 
Comment : (a) Materials produced (b) Treininq and 
distribution planned for April/May, 1994. 

50. Activity: SEATS will develop the selection commdtte~ into a 
permanent standing committee for the project. committee 
members will be consulted during project implementation and 
may visit the clinics. 

Comment: (a) National Steerinq Committee not yet functionin, 
b Governorate Executive Committees functioning 

51. Activity: Conduct an experience sharing ~jorkshop for 
representatives of the old and new clinics in the summer of 
1993 to allow t h e  clinics to share lessons learned. 

Comn~ent: Planned for third Ouarter, 1994. 

52. Activity: Procure services for studies (at a cost of $50,000) 
such as a secondary analysis of the DHS results, a commodity 
needs assessment and derign of a logistics system, IEC 
development, or an assessment of family planning program 
models. These funds will be distributed by LASO. 

Comment: Completed for commodity needs assesment and IEC 
materials development (used SEATS buy-in fundsj. 

E. Reporting 

53. Activity: Provide USAID with quarterly progress reports by the 
tenth working day following the end of the quarter. They 
should discuss progress made, problems and steps taker. toward 
their resolution, situations or opportunities of interest, 
anecdotal success stories, and a summary of activities to be 
carried out in the next quarter. 

Comment: On-qoinq 

54. Activity: Ail professional local hire staff will prepare 
monthly progress reports and monthly workplans, which will be 
submitted with the quarterly r e p o r t s .  



Comment: 0n-4~ing 

55. Activity: Submit a final report at the end of the contract 
period with an executive summary, discussion of 
accomplishments, lessons learned, and recommendations for 
future interventions. 

Comment: Will be done on time. 

56. Activity: All short term consultants shall brief and debrief 
with USAID and submit a draft trip report of their activities 
before leaving Yemen. A final report should be submitted 
within 30 days of depart:~re. All trip reports will be 
translated into Arabic unless USAID specifically waives this 
requirement. 

Comment: Done. 

57. Activity: SEATS shall prcvid.2 USAID/Yemen with a summary 
quarterly financial report that will include an estimate of 
needs for the remainder of the contract period. 

Comment: On-qoinq 

5 8 .  Activity: The team will consist of three long-term technical 
advisors; a Senior Population Advisor (Team Leader), 
Nanagement Associate (divided between SEATS and REACH), and 
FP/MCH Associate. 

Comment: The Team Leader and FP/MCH Associate are ir place. 
(USAID canceled the Manaqement Associate positjcn). 

59. Activity: Short term consultants will be used as appropriate. 
It is anticipated that there will be approximately 12 person 
months of short term TA during the buy in. 

Comment: Done. On-qoinq. Maior consultancies included an IEC 
expert from PATH, a loqistics management expert, and t& 
traininq experts, and a proiect manaqement expert. 

60. Activity: The ROYG has expressed a strong interest in 
continuing the relationship vith the Office National de la 
Famille et de la Population (ONFP) in Tunis. SEATS will 
continue to use ONFP-Tunis consultari.ts as appropriate (at a 
cost of $50,000) 

Comment: Instead SEATS worked with FHTP for traininq and PATH 
for IEC T A .  

NOTE: The following activities are taken from P I O / T  # 279-090-3- 
20001 from October 1993. 



61. Activity: Initiate a community based distrib~~tion (CBD) 
program in one of the OFC governorates: 6 )  Organize and 
conduct an observation tour to Bangladesh and Thailand for 
three MOPH program staff and one NFC staff member to study C 3 3  
programs (Jan 19941, b) Assist the tour participants in 
designing a pilot CBD program fo?- Yemen (Apr 1994), and c) 
Develop an action plan for the CBD program im~lemcntation 
(May-June 1994). 

Comment: a) done; b) in process (report prepared with 
recommendations); c) (first need policy decision). 

62. Activity: Ensure coll~boration, coordination, and promotion of 
lessons learned between and within the two governorates where 
OFC is active by promoting study tours between these 
governorates (rather than to third countries). liold a 
biannual project management meeting to review progress, 
problems and solu%ions (April 1994). Organize and conduct a 
workshop for the management teams to share experiences (June 
1994). 

Comment: a) April meetir,q pldnned: b) June meetinq will _be 
scheduled. 

63. Activity: Develop and implement a logistics syste~~ to ensure 
regular supply of contraceptives from the n2tionsi 
headquarters to the centers. Provide a c~:nsultant to design 
the system. Develop a training plan and carriculum. Conduct. 
a training workshop (Nov 1993 - Mar 1994). Implement t h ~  
system (Apr - May 1994). 

Comment: Limited improvements to the existins loqistics system 
are beinq made, however, implementation of a new national 
system is not possible for the project completion date. 

Part III: Reco~nmendationc 

Document in writing approved contract changes: 
a) clinic support only in public centers 
b) clinic support only in two governorates (not in Marzb azd 
Sa ada) 
c) the elimination of one of the three resident advisor 
positions (management expert) 
d) tracking only for eight CIP centers (rather than "support") 
e) limit the work in improving the existing supply management 
system for the targeted governorates and clinics (rather than 
implementing a national system] 
f) limit the CBD worP to preparation of report and 
recommendation to NPZ 
g) revise budget for 16 clinics fcr 11 months 



h) the use of other CAs in addition to ONFP/Tunis 
i) eliminate the role of coordination and f-:cilitation of 
other CA input, and developing USAID assistance strategy and 
reviewing workplans 
j) recognize the eliminztion of the LASO office and stkte that 
USAID thrcugh the CFC projec*'s funds will provide the 
services formerly pi :,ided by LASO 

Part fV: Decisions and A c t i ~ n  Items 

1. The HPN Office recommends the following prioritiec for the 
remaining time in the buy-in: 
a) complete the clinic renovations 
b) complete IEC trkining on the use of the FP flip chart 
cj complete practical portion of IUD training 
d) continue providing TA to the TS/NPC in institutio~al 
development and planning 
e) conduct an inventory of all equipment and its use 
f) continue FP field program monitoring and .;upport 
g) conduct follow up of those trained under spccial out-of- 
courtry training efforts (lugistics, LAM, laparoscopy, CBD) 

2. The mission requests the coiltinuation G Z  addition&: project 
managenent assistance thrcugh a long-ter~, consi~ltant rhrough 
the end of the buy-in. 

3. Do not ccnsider any sdditio~al research such as a maternal 
mortality survey and a contraceptive prevalence s~rvey. 

4. Consid.er extending the buy-in for approximately two months. 



AGENDA 

SEMIANNUAL PROJECT kETTllEMT A N 3  REPORT 
October 11, 1994 

Part I: Background Information 
(Note: The information below is for the BUCEN compc-tent of the 
Accelerated Cooperation for Child S~rvival and Options for Family 
Care Projects) 

1. Projects Names: Accelerated Csoperation for Child Survival 
(ACCS) and Options for Family Care (OFC) 

2. ~ctivity Name: Assistance to the KOYG Centrcl Statistics 
Organization for the 1994 National Census frc the US Bureau 
of the Census. 

3. Projects Numbers: 279-082 and 279-090 

4. Authorized LOP Funding for Entire ACCS Project: $12,708,000 
Authorized LOP Funding for Entire OFC Project: $10,6001000 
Authorized LOP Funding for BUCEN Component: $940,076 

5. Parcentage of LOP elapsed in surrent BUCEK technical 
assist~nce contract (A/E X 100): 53.21% 

A. Number of days since initial commitment:1004 hegan in 
July 1, 1991) 
B. Number of days in the authorized LOP: 1887 

6. Percentage of contract commitmext expended (A/B X 100): 

a. Total actual and a-crued expenditures: $54€,076 
b. Total arn~unt committed: $676,076 

(Note: Central BUCEN PASA # DPE-3046-P-CA-9005-00) 

BUCEN PIO/Ts and Regional Funds 
PIO/T # 279-090-3-10015 for $18+.,076 ( O C ~  92) 
PIO/T # 279-082-3-20007 for $264,000 (Mar 94) 
Regional Funds $195,000 
Regional Funds $300,000 

7. Pipeline: $392,000 

8. Mortgage: $0 

9. Planned evaluation: To be deternined 

10. Implementing Agency: Central statistics Organization (CSO) 



Part 11: Project implementation 

I. Support for Yemen has b e ~ n  provided under regional funds for 
$183,000 and a USAID/Sanata buy-in to the DDI PASA for 
$181,000 which includes activities that are census related and 
non-census related. These activities a r e  listed below: 

A. Funded support for non-census related activities 

1. Activity: Training for 1 participsnt in sdmpling methods. 

Comment: Completed 

2. Activity: Analysis of Household Budget Sxrvey results, 
one two-week technical assistance. 

Comment : On-qoiw 

3. Activity: Hc.id a two-week workshop in Sanar~ on the 
control of non-sampling errors and survey quality 
control. 

Comment: Completed 

4.  Activity: Finalize calculation of labor force survey data 
and prepare inp~t dati file to calculats variances f o r  
the household budget survey results. (Done: ii- 
conjunction with item 3 above). 

Comment: Completed 

B. Funded support for census related activities 

1. Activity: Purchase and deliver 10 microcomputers and 
related hardware and software for e::pandir.g the cc;mputing 
capacity in the CSOts central office sn< extend data 
processing capabilities to the governorates. (severa' gf 
these machines should be used to sul?wort the Fost- 
Enumeration Survey processing). 

Comment: Coriipleted 

2. Activity: Provide one two-week tech:?ic~.l assistance visit 
by one mathematical statistician to assist in the 
planning and design of the Post-Enumeration Survey ( P E S j .  

Comment: Activity will take p7ace after census.operations 
resume 

11. Below are the activities proposed in support of the 1494 



Census of Yemen under reqional funds for $300,000 and Mission 
buy-in for $264,000. These activities were determj-ned aftel 
a census assessment trip to Yemen in September 1992 by Bruce 
Durding and Pat Anderson of the U.S. Bureau of the Census. 

1. Activity: Provide one 3-week technic21 assistance visit 
by a survey statistician to assist in the finalization of 
field training plans and materials. 

In order for the visit to take place, the CSO must provide the 
expert with summaries of manu, 1s and instructions in English. 

Comment : Completed 

2. Activity: Provide one 4-week technical assistance visit 
by one computer systems analyst to assist in the 
development of programs and procedures for computer data 
processing. The assistance wo::ld focus on the use of 
IntegratedMicrocomputer Processing System ( I N P )  software 

"SUS. provided by the Bureau of the Ce., 

In order for this visit to take place, the census 
yuestiannaire must be available in English. The questionnaire 
is no\. being translated and should be ready ;lo later than 
September 30, 1993. 

Comment : Completed 

Activity: Providc a long-term visit to design the PE:, 
the PES questionnaire, write the manuals r,eeded for 
enumerators and supervisors, develop matching procedures 
and tabulation plan. In addition, the long-term visit 
includes census-related activities such as reviewing 
Census Cartography to make sure that enumeratian areas 
for the whole country have been produced; reviewing the 
result2 from CENTRACK for operational z.>ntrol of EA 
folders (check-in) ; and supervising the manual edit 
operations. 

In order for this visit to take place, the following materials 
should be available (and assuming census takes place between 
January 22 and January 31, 1994 and PES enumeration takes 
place in t h e  Last two weeks of March 1994). 

a. census cartography. 
b. centrack should be -fully operational. 
c. Preliminary results of census housing counts should be 
al.-ailable (in DBasi? format, if possible) by Enumeration Arca. 

Comment : K ? t  completed. Activity will take place after 



census operations resume -- 

4. Activity: Provide a visit for three to foi:r weeks to 
assist in the implementations of the processing of the 
PES. The system analyst would assist in the writing of 
edit and tabulation prcgrams. The visit would overlap 
somewhat with thrt of the mathematical statistician, The 
computer systems analyst would spend up to half time 
providing any support required for the u s 2  of IMPS for 
the main census processing. 

In ordcr for this virit to take pl.ace, the F: 3 enuri,eration 
must taKe place at the scheduled d ~ t e  (last two xeeks of March 
1994). The mathematical statistician from the Census Bureau 
should also be present during part of the analyst7s visit. 

Comment: Not completed. Actlvity will take place after census 
operations resume 

5. Activity: Provide a long-term visit to supervise the 
field follow-up after the PES matching c;.sration; to 
estimate the cov&rage and content errors; to calculate 
sampling errors and analyze PES results. I n  aqditian, 
the long-term visit will include the revision of the 
census tabulation plan and the docume~tation of census 
phases. 

In order for this visit to take place, the following must be 
available: 

a. The matching operation must be either ready or in its ! ac t  
stages. 
b. The census tabulation plan must be made availaile in 
English to be reviewed. 
c. Census documentation is a very important aspect of any 
census, Manuals, instructions to enumerators, crew leaders, 
supervisors, etc. should be documented in English. 

Comment : Not completed. Activitv will take plac: after 
census operations resume 

6. Activity: Provide a three-week t-..chnical visit by a 
computer systems analyst to assist in the production of 
initial census tabulations. 

In order for this visit to take place, the data entry for some 
governorate must have taken place. 

Comment : Not completed. Activity will take place after 
census operations resume 

7. Activity: Support two persons to attend a 7-month ISPC 



program in sampling. 

Comment: On-qoiny 

8. Activity: Support two persons to attend a 5-month ISPC 
program in population data analysis, disse~iination, and 
utilization (PDADU) . 

Comment: On-qoinq 

No changes 

Part IV: Decisions a16 .Action Items 

1. Complete and finalize Labor- Force Survey (LFS) estimates by 
May, 1994 

2 .  Postpone census-related activities until censtis operation are 
activated. 



Project Name: CentralIy Funded "Family PIanning Training 
for Paramedic: i, Auxiliary, and Community 
Personv~el" (or "PACTPb") 

Sub-project Name: Family E ealth Training Project (FETP) 

Project Number: 936-3031 
Agreement # DPE-3031-2-00-9023-00 (Development Asst iates porrion) 



SEMIANNUAL PF.OJECri REVIEW AND REPORT 
October 11, 199; 

Part I: Background Information 
(Note: The information below is for the Centrally Funded "Family 
Plannin~ Tr*Lining for Paramedical, Auxiliary, and Cormunity 
Fersonnel" (or "PACIIb" j Pro] ect 

I. P~O: ,~t Name: centrally Funded "Family Planning Trair.irig 
for Parmedical,  Auxiliary, and Community Personnel" (or 

Sub-pro ject Name Family Health Training Project (FHTP) 

Project Number: 936-3031 
Agreement # DPE-3031-Z-00-9022-00 (Develcpment Associates 
port io:l) 

~uthorized LOP Funding:  $22,934,626 (Development Associates 
portion) 

Percentage of LOP elapsed in current FHTP technical assistance 
contract (A/B X 100): 89.92% (From Sep 89 to Sep 9 4 j  

A. Number of days since initial obligation: 1642 
B. Number of days in the authorized LOP: 1828 

Percentage of contract obligation expended (A/B X 100): 

a. Total actual and accrued expenditures: $ not known 
b. Total amount obligated: $22,934,626 

Pipeline: 

Mortgage: $0 

Evaluation: N/A 

Implementing Agency:   in is try of Public Health. 



Part IT: Project Implementation 

Note: This is a centrally funaed project and the project goals are 
taken from the FHTP workplan which was approved by USAID. 

1. Activity: Sponsor a meeting to review proposed FHTP 
activities and solicit Yemeni counterpart input (December 
199.3) . 
Comment : Ccnducted. December 13 - 15, 1993. 20 
Participants attended. 

2. Activity: Conduct a workshop on "MCH/FP Curriculum RevisionM 
in Aden (J-an/Feb 1984) . 
Con.3ent: Conducted. 29 Tutors participants January February 
3 .  1994. 

3 ,  Activity: Conduct a needs as,-.essment with Yemeni counterparts 
to determine sites for at least three model training clinics 
and ways to strengthen the selected clinics (Jan. 1994). 

Comnent: CompleLed. Dr. Mary Seqall and FHTP csnsultar,ts, 
and 2 Yemeni counterparts (Dr. Abdui Oaher and Dr. Yahia Al- 
Babily l visited Aden, Muks il? , and Sar-- ' a for site sei.ecti.on 
and identification of traininq need. 

4. Activity: Finalize the FHT: Workplan an6 secure USAID 
approval (Feb 199-) . 
Co;?:nent : Completed&-d submitts2 (Draft February, 1994) 
Final Copy (March, 1994). 

5. Activity: Begin work to establish model training clinics, 
such as assessing exact space, equipment, and training needs. 
Begin providing needed technical assistance to the staff on- 
site. (Mar./April/May, 1994). 

Comment: In process. T7isits to Mukalla, Aden and S ;  ? a 1 a  to 
determine proqress on site seiection and repairs to be 
ccxducted bv MOPE,  -. 

6 .  Activity: Conduct a wcrksh~;> on "Development of Training 
Materials" in Sana'a for 20 tutors (Mar 1 9 9 4 3 .  

Comment: Conducted. 19 T~tors cttended representing 7 
traininq institztes t h r ? * ~ q h o ~ t  Ystc,t?n (March 19-31, 1994) . 

7. Activity: Conduct a -~~orE;sho:; cn "Fernily Planning and IEC for 
Midwives" to be held in Mukulla f c r  24 corr,nilrlity midwives 
(April ;994). 



Comment: Conducted. 24 Participants from Mukalla and Aden 
participated April 2-7, 1994. 

8. Activ,ty: Conduct two two-week "Reproductive 1;eelth Updatesq1 
which include a clinical practicum for a total of 24 tutors 
(12 in each workshop) to be held in Taiz (Apr 1994). 

Coinment : Scheduled. 

9. Activity: Provide trziring clinics with needec? eqcipment, 
supplies, and traininc (May/Jun 1994). 

Comment: Scheduled. 

10. Activity: Ensure that the management of the HF.1 and Amin 
Nasher Tnstitute are aware of the model training clinics and 
planning to use them for the training of their students 
(Ma\-/Jun 1994). 

Comment: In process. 

11. Activity : Conduct a workshop on "Advanced Clinical Training 
Skillsl1 for -2 tutors to be helc in Taiz. 

Comment: Scheduled. 

12, Activity: Complete equipping, formal training of staff, and 
on-site, on-the-job training at training clinics (Sep 1994). 

Comment: In process. 

13. Activity: Prepare a final report for USAID/Y (to be shaxed 
with Yemeni counterparts) on the impact of the workshops and 
progress toward functioning training clinics. The report 
shall include c list of the names and work locations of all 
persons trajned and ar, evaluation of the success of the 
training. 

Comment: Will submit on time. 

Part 111 t Weconln;ndations 

1. FHTP develo;; a longer t ~ r m  follow up and evalcation plan. 

Part IV: Decisio;zs and .4etio~*i Hkms 

1. FHTP should ii;relop a strategy and follow up to ensure that 
HMI will use the improved sites f o r  training. 



2. FHTP should submit a list of proposed improvements for each 
clinic for approval by the HPN Office. 

3. FHTP should submit an evaluation plan by June 1, 1994. 

4 .  FHTP should prepare and submit a list of 211 participants that 
inci:ldes type of training, name, job title, job site, and 
other contect informaticn. 


