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Mission Directorls Statement 

The Somalia of July, 1994 continues without any central authority 
or government, still tottering on the precipice, with a return to 
a state of civil war, lawlessness, and perhaps famine a 
possibility. 

Under such circumstances, the role for a continuing USAID program 
is unclear. The USAID/Somalia position is that a humanitarian 
assistance effort, directed from Nairobi and administered through 
international organizations and NGO1s, should continue. This 
program would serve the purposes of alleviating some of the human 
suffering, assisting those stable areas of the country to continue 
rehabilitation and helping, hopefully, to forestall a new and 
destabilizing influx of refugees into Kenya, Ethiopia, and other 
countries of the Horn. 

At the other end of this very small spectrum, the best case 
outlook, from the USAID1s perspective, is the continuing 
strengthening of local structures and the establishment of a 
national interim government. The latter would remain perilously 
fragile for at least its first year in office while it consolidates 
some semblance of central authority and control. Given this 
prospect, Somalia will remain, throughout the FY96 time-frame of 
the ABS, USAID1s textbook example of a country in post-crisis 
transition as described in the draft I1Guidelines for Strategic 
Planst1 and this scenario form the basis for our ABS. 

For the Mission, then, this means a program entirely wedded to the 
Agency's new ~umanitarian Assistance Strategy. Within this 
framework, USAID/Somalia will pursue the following two strategic 
objectives: (1) Improve Household-Level Food Security; (2) Promote 
the Restoration of Civil Society. 

The Mission projects approved and planned for DFA funding in the FY 
94-96 period reflect this humanitarian thrust and are tailored to 
achieve these objectives. In every case, projects will be 
implemented either through specialized agencies of the United 
Nations or international NGOts. For rehabilitation/recovery 
activities, which constitute the bulk of these projects, their 
grass roots orientation will be emphasized through the strong 
participation of Somalia NGO1s and community involvement. 

The FY94 DFA project portfolio for Somalia was recently approv,e-d. by 
Washington and the Mission expects to sign the three -grant 
agreements and one project amendment, totalling $7.8 million, by 



mid-August. These include grants to CARE, the World Food Program 
(WFP), UNICEF, and the new UNDP Development Office for Somalia. 

The amendment to the CARE cooperative agreement provides second 
year funding for this umbrella project which makes sub-grants to 
Somalia and international NGO1s, with project activities 
emphasizing agriculture, health, and employment creation/income 
generation. The WFP grant supports rural rehabilitation/ 
development projects such as the repair of irrigation canals and 
wells, land clearing, sanitation and road repair. These activities 
help to support the internally displaced and refugees who have 
recently returned to their homes. The grant to WFP also supports 
basic education, health care referral systems, and skills training 
for demobilized militia in the NW. 

The grant to UNICEF will encourage the rebuilding of a primary 
health care system in Somalia that stresses training and home-based 
preventive health care and nutrition while providing basic services 
through community health facilities. Finally, the grant to the 
UNDP Development Office will facilitate a development planning 
mechanism that will assist the incipient district and regional 
institutions to plan and manage reconstruction and rehabilitation 
efforts. 

For FY95, the Mission anticipates fully funding the UNDP 
Development Off ice and adding funds to the CARE PVO umbrella grant. 
One new grant to UNDP, as distinct from the UNDP Development 
Office, will support a major demobilization program, without which 
a return to a functioning civil society will remain impossible, 

In FY196, the Mission projects additional funding for the CARE 
project and the UNDP demobilization program, as well as a new 
project aimed at strengthening local government administrative and 
financial capacities. At this time, it is not possible to indicate 
through whom this project would be implemented. 

Given the real uncertainty over Somalials future, and the effect 
this has for any future USAID program, the Mission is not 
submitting any project descriptions with the ABS for the two new 
projects mentioned above. This will be done at the time of the 
preparation of the USAID/Somalia Strategic Plan, the timing for 
which will depend on how the situation in Somalia evolves over the 
next several months. 

In addition to the Mission's DFA funding, USAID/Somalia will 
continue to require, throughout the FY94-FY96 period, significant 
Title I1 resources channeled through WFP, some of which will be 
monetized, with the local currency generations used for community- 
level small impact projects. The Mission will continue as an active 
member of the monetization committee, together with WFP and CARE. 
A study of the commercial food sector will be undertaken early next 
year to determine the advisability of future monetization. 

/- 

It is also expected that OFDA, in close collaboration with 



USAID/Somalia, will maintain a sizable grant portfolio with the 
international NGOs who respond to continued relief/rehabilitation 
needs in Somalia. Finally, under Phase I11 of the Africa Bureauts 
Famine Early Warning System (FEWS) project, one Field 
Representative will be assigned full time to the Somalia program. 
At the present, USAID/Somalia shares the services of a field 
representative with the Southern Sudan Field Office. 

Beyond the financial assistance provided, USAID/Somalia will play 
an active role in donor coordination, through both the Somalia Aid 
Coordinating Body (SACB) and bilateral consultations. The Missionss 
grant to the UNDP Development Office, which serves as the 
Secretariat to the SACB, provides an opportunity to influence on 
the amounts and uses of assistance provided to the nascent 
governing bodies throughout the country. The USAID grant to WFP, 
where agreement was reached with the EU on funding priorities for 
each agency with WFP, offers a good example of the collaborative 
networks which have been established. 

An immediate issue with which the Mission expects to be engaged 
term is the future of the UNOSOM/Humanitarian Division, Virtually 
the only resources which the Humanitarian Division has at its 
disposal are some local currency proceeds made available to it from 
the food monetization program. With or without resources, the 
Humanitarian Division has achieved very little. The shift of the 
Development Off ice from UNOSOM to UNDP marks the first step in what 
should be the elimination of this unit. 

USAID/Somalia will continue to divide its operations between 
Somalia and Nairobi. It is envisaged that over the course of the 
next year, at least 50% of staff time will be spent in Somalia. 
Anything else will not allow the Mission to adequately monitor the 
very considerable amount of U.S, resources being provided. In this 
context, it is important to distinguish between the sometimes 
untenable security situation prevailing in Mogadishu versus the 
relatively safer conditions elsewhere. Even in Mogadishu, the 
international NGO1s and the UN agencies are implementing numerous 
activities as conditions permit. The present mandated drawn-down 
of USLO staff from Mogadishu should be lifted for USAID staff as 
soon as possible. It is important for us to be where our 
counterparts are and all of them are traveling regularly in and out 
of Mogadishu. 

As for staffing, USAID/Somalia has a FTE level of two USDH1s and 
two USPSCs funded from the OE budget. These levels, supplemented 
by one spouse and one OFDA-funded PSC, are not sufficient to 
oversee the Mission's program. USAID/Somalia will continue to rely 
on assistance from REDS0 for project development and technical 
support. 



FY 1996 BUDGET PLANNING DOCUMENT 

TABLE I : APPROPRIATION SUMMARY ($000)  

ACCOUNT FY 1993 FY 1994 FY 1995 FY 1995 FY 1996 
ACTUAL EST I MATE CP PLANNED REQUEST 

- - - - - - - - . - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

SUSTAINABLE DEVELOPMENT 7,800 12,000 8,000 8,000 

*DEVELOPMENT FUND FOR AFRICA 6,000 5 00 

SUSTAINABLE DEVELOPMENT THEMES: 
BROAD BASED ECON GRWTH 
DEMOCRATIC PARTICIPATION 

*ECONOMIC SUPPORT FUND 2,000 
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TABLE 111:  S t r a t e g i c  O b j e c t i v e s  by P r o j e c t  
(U. S. D o l l a r s  T h o u s a n d s )  

STRFTEGIC OBJECTIVE NUMBER AND T I T L E  
PROJECT NUMBER AND T I T L E  

FYI994 FYI995 FYI996 
ESTIM. PLAN PROP. 

1 P r o m o t e  t h e  r e s t o r a t i o n  o f  c i v i l  s o c i e t y  
1 649-0142 ST UNDP:SOMALIA ECONOMIC PLANNING 1,000 1,000 
1 649-0144 ST UNDP: DEMOEILIZATION SUPPORT 3,300 2,500 
1 649-0145 ST LOCAL ADMINISTRATION/CAPACITY BUILDING 2,000 
1 649-0150 ES POLICE SUPPORT 2,000 
1 649-0510 SS PROGRAM DEVELOPMENT & SUPPORT ( 50 %, 50 %, 50 %) 250 
1 649-0510 ST PROGRAM DEVELOPMENT & SUPPORT ( 50 %, 50 %, 50 %) 25 0 250 

S. 0. 1 SUB-TOTAL B I L A T E R A L  PROGRAM 3,250 4,550 4,750 

C e n P r a l / R e g i o n a l  C o s t s  

S. C. 1 TOTAL 

M i s s i o n  USDH S t a f f  (FTE) 1 .0 1 .O 1.0 

2 I m p r o v e  h o u s e h o l d  L e v e l  f o o d  s e c u r i t y  
2 649-0139 ST CARE: SOMALIA REHABIL ITATION AND RECOVER 2,800 3,200 3,000 
2 649-0141 ST WFP:REHABILITATION AND DEVELOPMENT ACT. 2,000 
2 649-0143 ST UNICEF: INTEGRATED HEALTH AND NUTRITION 2,000 
2 649-0510 SS PROGRAM DEVELOPMENT & SUPPORT ( 50 %, 50 %, 50 %) 250 
2 649-0510 ST PROGRAM DEVELOPMENT & SUPPORT ( 50 %, 50 %, 50 %) 250 250 

S. 0. 2 SUB-TOTAL B I L A T E R A L  PROGRAM 7,050 3,450 3,250 

C e n t r a l / R e g i o n a l  C o s t s  

S. 0. 2 TOTAL 

M i s s i o n  USDH S t a f f  (FTE) 1 .O 1 .O 1 .o 

REPORT TOTALS - B I L A T E R A L  PROGRAM 10,300 8,000 8,000 

C e n t  r a l / R e g i o n a  1 C o s t s  0 

REPORT TOTALS 8,000 

M i s s i o n  USDH S t a f f  (FTE) 2.0 2.0 2.0 
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TABLE I V  : PROJECT BUDGET DATA(U. S. D o l l a r s  T h o u s a n d s )  

PROJECT NO. OBLIG CUME THRU - - F Y  1994 EST.-- - - - - - -  FY 1995 PLANNED-- - - - -  - - F Y  1996 PROP.- 
FUND NPA DATE - - T O i A L  COST-- FY 1993 OBLIG EXPEND OBLIG EXPEND YR END OBLIG EXPEND 

SRC I N D  I N / F I N  PACD AUTH PLAN OBLIG. EXPEND. ATIONS ITURES ATIONS ITURES MORTGAGE ATIONS ITURES 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - - - - - - - -  

649-0109 LIVESTOCK MARKETING & HEALTH 
DP G PA 84 89 09/92 17,000 16,661 12,697 12,695 
SS G PA 84 89 09/92 660 460 460 
ES G PA 84 89 09/92 1,000 788 788 44 1 
PROJECT TOTAL: 18,660 17,909 13,945 13,136 

649-0119 MANAGEMENT TRAiNING FOR DEVELOPMENT 
DP G PA 85 90 02/94 7,700 7,700 7,287 7,287 
SS G PA 85 90 02/94 8,800 8,800 2,352 2,031 
E S G  PA859002 /94  2,000 2,000 1,814 1,810 
PROJECT TOTAL: 10,500 18,500 11,453 11,128 

649-0131 FAMILY HEALTH SERVICES 
PN G PA 84 90 09/92 10,100 9,806 8,657 8,656 
SS G PA 84 90 09/92 61 0 480 480 177 
PROJECT TOTAL: 10,71i 10,286 9,137 8,833 

649-0138 PVO DEVELOPMENT P A R ~ ~ E R S  
DP G PA 85 88 07/92 17,950 11,121 8,007 7,990 
SS G PA 85 88 07/92 250 250 
PROJECT TOTAL: 18,200 11,371 8,007 7,990 

649- 0139 CARE: SOMALIA REHABIL ITATION AND RECOVER 
AD G PA 93 96 09/97 2,000 2,000 2,000 
ST G PA 93 96 09/97 2,800 9,000 
SS G PA 93 96 09/97 6,000 6,000 6,000 
ES G PA 93 96 09/97 15,125 
PROJECT TOTAL: 10,800 17,000 23,125 0 

649-0141 WFP:REHABlLITATION AND DEVELOPMENT ACT. 
ST G PA 94 94 09/95 2,000 2,000 

649-0142 UNDP:SOMALIA ECONOMIC PLANNING 
ST G PA 94 95 09/96 1,000 2,000 

649-0143 UNICEF: INTEGRATED HEALTH AND NUTRITION 
ST G PA 94 94 09/95 2,000 2,000 

649- 0144 UNDP: DEMOBIL IZATION SUPPORT 
ST G PA 95 96 09/97 5,800 

649-0145 LOCAL ADMINISTRATION/CAPACITY B U I L D I N G  
ST G PA 96 98 09/99 8,000 

649-0150 POL I C E  SUPPORT 
ES G PA 94 94 / 2,000 2,000 
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TABLE I V  : PROJECT BUDGET DATACU. S. D o l l a r s  T h o u s a n d s )  

PROJECT NO. OBLIG CUME THRU - - F Y  1994 EST.-- - - - - - -  FY 1995 PLANNED-- - - - -  - - F Y  1996 PROP.- 
FUND NPA DATE --TOTAL COST-- FY 1993 OBLIG EXPEND OBLIG EXPEND YR END OBLIG EXPEND 

SRC IND I N / F I N  PACD AUTH PLAN OBLIG. EXPEND. ATIONS ITURES ATIONS ITURES MORTGAGE ATIONS ITURES 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - " - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - * " - - - - - - - - - - * - - - " - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

649-0510 PROGRAM DEVELOPMENT & SUPPORT 
ST G PA 85 C / 1,000 500 500 500 500 
SS G PA 85 C / 977 376 376 500 120 
PROJECT TOTAL: 0 1,977 3 76 3 76 500 120 500 500 0 500 500 

REPORT TOTALS 83,870 98,843 66,043 41,463 10,300 5,673 8,000 11,500 5,899 8,000 9,000 

APPROPRIATION SUMMARY 

REPORT TOTALS 10,300 5,673 8,000 11,500 5,899 8,000 9,000 
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A C T I V I T Y  

AC/SI  AGGREGATE ANALYIS 
A C T I V I T Y  CODES 

(U. S. D o l l a r s  T h o u s a n d s )  

FY 1994 ESTIMATE FY 1995 PLANNED FY 1996 PROPOSED 

PCT OF PCT OF PCT OF 
AMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PROGRAM PROGRAM 

AGCP CROP PRODUCTION. . . . . . . . . . . .  1,120 10.9 % 1,280 16.0 % 1,200 15.0 % 
A G I F  AGRICULTURAL INFRASTRUCTURE. . . . . . . .  400 3 . 9 %  
AGRM RESOURCE MGMT FOR AGRIC. PRODUCTION & PRODUCTIVITY 400 3.9 % 

DIDE DECENTRALIZATIOI~LOCAL GOVERNANCE. . . . . .  5 0 0  4.9 % 500 6.3 % ",GO3 12.5 % 
D I L J  LEGAL AND J U D I C I A L  DEVELOPMENT. . . . . . .  2,000 19.4 % 

EDEC BASIC EDUCATION FOR CHILDREN . . . . . . .  500 4.9 % 
EDVT VOCATIONAL EDUCATICN AND TECHNICAL TRAINING . . 100 1.0 % 1,650 20.6 % 1,250 15.6 % 

HEFI  HEALTHCARE FINANCING. . . . . . . . . .  200 1 . 9 %  
HEMH WOMEN'S HEALTH . . . . . . . . . . . .  600 5 . 8 %  . . . . . . . .  HESD HEALTH SYSTEMS CEVELOPMENT 2,520 24.5 % 1,280 16.0 % 1,200 15.0 % 

NUGM GROWTH MONITORING AND WEANING FOODS . . . . .  400 3 . 9 %  

PDAS PROGRAM DEVELOPMENT AND SUPPORT . . . . . .  5CO 4.9 % 500 6.3 % SO0 6.3 % 

PEBD BUSINESS DEVELOPMENT PROMOTION. . . . . . .  560 5 . 4 %  2,290 28.6% 1,850 23.1% 

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT . . 500 4.9 % 500 6.3 % 1,000 12.5 % 

PROGRAM TOTAL 10,300 100.0 % 8,000 100.0 % 8,000 100.0 % 
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FBN 
CHS 
AD 0 
CPF 
CON 
DEC 
PSD 
PVX 
I N S  

I A S  
NFC 
FSE 

PVU 
PVL 
PVO 

SPECIAL INTEREST 

I. S u b s t a n t i v e  
A. S p e c i a l  T a r g e t s  . . . . . . . .  FEMALE SHARE OF BENEFITS. . . . . . . . . . . .  C H I L D S U R V I V A L .  . . . . . . . . . . . . .  ADOLESCENTS . . . . . . . .  CAPITAL PROJECTS FINANCING . . . . . . . . . . . .  CONSTRUCTION. 
DECENTRALIZATION . . . . . . . . . . .  . . . . . . . .  PRIVATE SECTOR DEVSLOPMENT 
PVO 1 NSTITUTIONAL OEVELOPMENT . . . . . . .  . . . . . . . . . .  I N S T I T U T I O N  B U I L D I N G  

AC/SI AGGREGATE ANALYIS 
SPECIAL INTEREST CODES 

(U. S. D o l l a r s  T h o u s a n d s )  

FY 1994 ESTIMATE FY 1995 PLANNED FY 1996 PROPOSED 

PCT OF PCT OF PCT OF 
AMOUNT TOTAL AMOUNT TOTAL AMOUNT TOTAL 

PROGRAM PROGRAM PROGRAM 

B. Food, A g r i c u l t u r e  & R u r a l  D e v e l o p m e n t  
INTEGRATED AGRICULPUREAL SYSTEMS . . . . . .  680 6 . 6 %  640 8.0 % 
NUTRITION AND FOCu CONSUMPTION. . . . . . .  2,000 19.4 % 
FOOD AND NUTRITION SURVEILLANCE AND EARLY WARNING 512 5.0 % 128 1.6 % 120 1.5 % 

11.  I n s t i t u t i o n a l  M e c h a n i s m s  
A. PVO/NGOs 
PVO/NGOs, U.S. . . . . . . . . . . . .  940 9.1% 640 8 . 0 %  240 3.0 % . . . . . . . . . . .  PVO/NGOs, LOCAL. 1,680 16.3 % 960 12.0 % 560 4 . 5 %  
PVO/NGOs, OTHER THAN U.S. OR LOCAL . . . . .  2,140 20.8 % 1,600 20.0 % 600 7 .5% 

6 .  U n i v e r s i t i e s  

I I I. R e s e a r c h  a n d  D e v l o p n e n t  A c t i v i t i e s  
A. A p p l i e d  R e s e a r c h  

B. B a s i c  R e s e a r c h  

C. D e v e l o p m e n t  

I V .  T r a i n i n g  
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AC/SI  SUMMARY REPORT 
(U. S. D o l l a r s  T h o u s a n d s )  

% FY94 % FY95 % FY96 FY 1994 FY 1995 
ESTIMATE PLANNED 

PROJECT NUMBER: 649-0139 T I T L E :  CARE: SOMALIA R E H A B I L I T A T I O N  AND RECOVER 

AGCP CROP PRODUCTION 
S I  CODE: FBN 30 % 30 % 30 % 336 384 
S I  CODE: I A S  50 % 50 % 0 % 560 640 
S I  CODE: PVL 30 % 30 % 0 % 336 384 
S I  CODE: PVO 50 % 50 % 0 % 560 640 
S I  CODE: PVU 20 % 20 % 0 % 224 256 
S I  CODE: PVX 30 % 30 % 0 % 336 384 

TOTAL AC CODE: 40 % 40 % 40 % 1,12C 1,280 

HESD HEALTH SYSTEMS DEVELOPMENT 
S I  CODE: CHS 50 % 50 % 50 % 560 640 
S I  CODE: FBN 50 % 50 % 50 % 560 640 
$1 CODE: FSE 10 % 10 % 10 % 112 13.8 
S I C 0 D E : P V L  ' .  50% 30% 30% 336 384 
S I  CODE: PVO 50 % 50 % 50 % 560 640 
S I  CODE: PVU 20 % 20 % 20 % 224 256 
S I  CODE: PVX 30 % 30 % 30 % 336 384 

TOTAL AC CODE: 40 % 40 % 40 % 1,120 1,280 

PEED BUSINESS DEVELOPMENT PROMOTION 
S I  CODE: CPF 30 % 30 % 0 % 168 192 
S I  CODE: PSD 100% 100% 0 % 560 64 0 
S I  CODE: PVL 30 % 30 % 0 % 168 192 
S I  CODE: PVO 50 % 50 % 0 % 280 320 
S I  CODE: PVU 20 % 20 % 0 % 112 128 
S I  CODE: PVX 30 % 30 % 0 % 168 192 

TOTAL AC CODE: 20 % 20 % 20 % 560 640 

PROJECT TOTAL 100 % 100 % 100 % 2,800 3.200 

PROJECT NUMBER: 649-0141 T I T L E :  WFP:REHABILITATION AND DEVELOPMENT ACT. 

A G I F  AGRICULTURAL INFRASTRUCTURE 
S I  CODE: FBN 30 % 120 
S I  CODE: NFC 100 % 400 
$1 CODE: PVL 30 % 120 
S I  CODE: PVO 30 % 120 
S I  CODE: PVU 20 % 80 

PAGE 1 

FY 1996 
REQUEST 

TOTAL AC CODE: 20 % 400 
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PAGE 2 

AC/SI SUMMARY REPORT 
(U. S. D o l l a r s  T h o u s a n d s )  

% FY94 % FY95 % FY96 FY 1 9 9 4  FY 1 9 9 5  FY 1 9 9 6  
ESTIMATE PLANNED REQUEST 

AGRM RESOURCE MGMT FOR AGRIC. PRODUCTION & PRODUCTIVITY 
S I  CODE: FBN 3 0  % 1 2 0  
S I  CODE: I A S  3 0  % 1 2 0  
S I  CODE: NFC 1 0 0  % 4 0 0  
S I  CODE: PVL 3 0  % 1 2 0  
S I  CODE: PVO 3 % 8 0  
S I  CODE: PVU 1 0  ". 4 0  

TOTAL AC CODE: 2 0  % 4 0 0  

EDEC BASIC EDUCATION FOR CHILDREN 
S I  CODE: FBN 3 0  % 
S I  CODE: NFC 1CO % 

TOTAL AC CODE: 2 5  % 5 0 0  

EDVT VOCATIONAL ECCCAT ICIJ AND TECHNICAL TRAINING 
S I  CODE: NFC 1 0 0  % 1 0 0  

TOTAL AC CODE: 5 % 1 0 0  

HESD HEALTH SYSTEMS DEVELCPMENT 
S I  CODE: CHS 5 0  % 
S I  CODE: FEN 5 0  % 
S I  CODE: NFC I 0 0  % 
S f  CODE: PVL 30 % 
S I  CODE: PVO 2 0  % 
S f  CODE: PVU 2 0  % 

TOTAL AC CODE: 3 0  % 6 0 0  

PROJECT TOTAL 1 0 0  % 2,000 0 0 

PROJECT NUMBER: 6 4 9 - 0 1 4 2  T ITLE:  UNDP:SOMALIA ECONOMIC PLANNING 

DIDE DECENTRALIZATION/LOCAL GOVERNANCE 
S I  CODE: DEC 1 0 0 %  1 0 0 %  
S f  CODE: I N S  7 5  % 75 % 

TOTAL AC CODE: 5 0  % 5 0  % 5 0 0  5 0 0  

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT 
S I  CODE: DEC 7 0  % 70 % 3 5 0  3 5 0  
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AC/SI  SUMMARY REPORT 
(U. S. D o l l a r s  T h o u s a n d s )  

% FY94 % FY95 % FY96 FY 1 9 9 4  FY 1 9 9 5  FY 1 9 9 6  
ESTIMATE PLANNED REQUEST 

S I  CODE: I N S  70 % 70 X 

TOTAL AC CODE: 50 % 5 0  X 

PROJECT TOTAL 1 0 0 %  1 0 0 %  1,000 1.000 0 

PROJECT NUMBER: 6 4 9 - 0 1 4 3  T ITLE:  UNICEF: INTEGRATED HEALTH AND NUTRITION 

HEFI  HEALTH CARE FINANCING 
S I  CODE: CHS 2 0  % 
S I  CODE: FBN 2 0  % 

TOTAL AC CODE: 1 0  % 2 0 0  

HEMH WOMEN'S HEALTH 
S I  CODE: ADO 3 0  % 
S I  CODE: CHS 30 % 
S I  CODE: FEN 1 0 0  % 
S I  CODE: PVL 3 0  % 
S I  CODE: PVO 3 0  % 
S I  CODE: PVU 1 0  % 

TOTAL AC CODE: 3 0  % 

HESD HEALTH SYSTEMS DEVELOPMENT 
S I  CODE: CON 6 0  % 
$1 CODE: FBN 5 0  % 
S I  CODE: PVL 30 % 
S I  CODE: PVO 3 0  % 
S I  CODE: PVU 1 0  % 

TOTAL AC CODE: 4 0  % 

NUGM GROWTH MONITORING AND WEANING FOODS 
S I  CODE: CHS 1 0 0  % 
S I  CODE: FSE 1 0 0  % 

TOTAL AC CODE: 2 0  % 

PROJECT TOTAL 1 0 0  % 2 ,000 0 0 

PROJECT NUMBER: 6 4 9 - 0 1 4 4  T I T L E :  UNDP: DEMOBILIZATION SUPPORT 

EDVT VOCATIONAL EDUCATION AND TECHNICAL TRAINING 
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PAGE 4 

AC/S1 SUMMARY REPORT 
(U. S. Do1 tars Thousands) 

% FY94 % FY95 % FY96 FY 1994 FY 1995 FY 1996 
ESTIMATE PLANNED REQUEST 

S I  CODE: PSD 50 % 50 % 825 625 

TOTAL AC CODE: 50 % 50 % 1,650 1,250 

PEBD BUSINESS DEVELOPMENT PROMOTION 
S I  CODE: PSD 50 % 50 % 

TOTAL AC CODi: 50 % 50 % 1,650 1,250 

PROJECT TOTAL 100 % 100 % 0 3,300 2,500 

PROJECT NUMBER: 649-0145 T I T L E :  LOCAL ADMINISTRATION/CAPACITY BUILDING 

DIDE DECENTRALIZATION/LOCAL GOVERNANCE 
S I  CODE: DEC 100 % 
S I  CODE: I N S  100 % 

TOTAL AC CODE: 50 % 1,000 

PSMG PUBLIC SECTOR ADMINISTRATION AND MANAGEMENT 
S I  CODE: DEC 100 % 
S I  CODE: I N S  100 % 

TOTAL AC CODE: 50 % 1,000 

PROJECT TOTAL 100 % 0 0 2,000 

PROJECT NUMBER: 649-0150 TITLE:  

D I L J  LEGAL AND J U D I C I A L  DEVELOPMENT 

TOTAL AC CODE: 100 % 0 % 0 % 2,000 

PROJECT TOTAL 100 % 0 % 0 % 2,000 0 0 

PROJECT NUMBER: 649-0510 TITLE:  PROGRAM DEVELOPMENT & SUPPORT 

PDAS PROGRAM DEVELOPMENT AND SUPPORT 

TOTAL AC CODE: 100% 100% 100% 500 500 5 00 

PROJECT TOTAL 100% 100% 100% 500 500 500 

REPORT TOTALS 10,300 8,000 8,000 



SOMALIA (649) 
FY 1996 BUDGET PLANNING DOCUMENT 

AGGREGATION OF AC/SI CODES FOR SPECIAL ISSUES 
(U. S. Do l la rs  Thousands) 

FY 1994 FY 1995 FY 1996 
ESTIMATE PLANNED REQUEST 

( 1 )  Chi l d  Surv iva l  Funding 1,480 640 600 
(2) Other Health 2,240 640 600 
( 3 )  Environment - .. - - - - 
( 4 )  Energy - - - - - - 

Refer t o  BPD Guidance Annex D f o r  aggregation bas is  

The above summaries are agggregations o f  ACs and SIs. Other aggregations 
cons is t  o f  ACs on ly  and can be derived from AC sect ion of  the 
Aggregate Analysis Report 

PAGE 5 



SOMALIA (649)  
FY 1996 BUDGET PLANNING DOCUMENT 

CONGRESSIONAL INTEREST ATTRIBUTION 
(U.S D o l l a r s  T h o u s a n d s )  

PROJECT PROJECT TITLE/AREA FY 1994 FY 1995 FY 1996 
NUMBER ESTIMATE PLANNED REQUEST -----------.----------------------------------------------------------------- 
649-0139 CARE: SOMALIA REHABIL ITATION AND RECOVER 

TOTAL HEALTH 1,120 1,280 1,200 
CHILD SURVIVAL 560 640 600 
NON-CHLD SURV 560 640 600 

649-0141 WFP:REHABILITATION AND DEVELOPMENT ACT. 
BASIC EDUCATION 500 0 0 
TOTAL HEALTH 600 0 0 

CHILD SURVIVAL 300 0 0 
NON-CHLD SURV 300 0 0 

649-0142 UNDP:SOMALIA ECONOMIC PLANNING 

649-0143 UNICEF: INTEGRATED HEALTH AND NUTRITION 
TOTAL HEALTH 2,000 0 0 

CHILD SURVIVAL 620 0 0 
NON-CHLD SURV 1,380 0 0 

649-0144 UNDP: DEMOBILIZATION SUPPORT 

649-0145 LOCAL ADMINISTRATION/CAPACITY BUILDING 

649-0510 PROGRAM DEVELOPMENT & SUPPORT 

- - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

REPORT TOTALS BASIC EDUCATION 500 0 0 
TOTAL HEALTH 3,720 1,280 1,200 

CHILD SURVIVAL 1,480 640 600 
NON-CHLD SURV 2,240 640 600 



USAID SOMALIA - NARRATIVE 
BUDGET PLANNING DOCUMENT 

FISCAL YEAR 1996 

OE Budset Request Narrative - Table VIII(a1 
FY 94 - The FY 94 OE budget and approved level of $320,300 supports 
a staffing level of two USDHs assigned to Mogadishu but in TDY 
status in Nairobi for a large percentage of the time. The budget 
also supports one resident hire USPSC and three FSNs with one 
located in Mogadishu and two in Nairobi. Most of the support costs 
in the budget are incurred in Nairobi while support costs in 
Mogadishu are provided by different organizations with some costs 
probably billed under FAAS. The local currency usage cited at the 
bottom of Table VIII represents costs incurred in Kenyan Shillings 
for support costs in Nairobi. This is applicable to all fiscal 
years. 

FY 95 - The FY 95 budget increases by 61% to $515,770. The major 
factor contributing to the increase is in the Function 300 accounts 
with the addition of three USPSCs, one resident hire (spouse) and 
two offshore and one additional FSN project officer, Increases in 
the other Function Accounts relate to entitlement travel, 
inflation, and funds to support an increase in the overall FTE 
level. The additional staff are to provide the minimal project 
management required for the three new DFA projects to be authorized 
in late FY94, as well as the expanded DFA project previously 
authorized in FY93. 

FY 96 - The FY 96 budget supports a FTE level identical to FY 95. 
The only changes in the budget level from FY 95 are variations in 
entitlement travel etc. and inflation. 



TAL~VIII & . 
OPERATING MPENSE BUDGET REQUEST 
BPC: FOEA-Q4-21-649-U000 
Mission: USAIDISOMALIA 

M 1994 ESTIMATE 
FUNC ------------------ ------ ---- I I 

EXPENSE CATEGORY CODE OE TF TOTAL UNITS (1 ___________--_- ---- ........................ I I 
U.S. DIRECT HIRE: 

0.0 
I I 

Other Salary U105 
0.0 

I I 
Education Allowances U106 

0.0 
I I 

Cost of Living Allow. UlO8 11. 
Other Benellts Ul lO 6.309.0 6,309.0 1.0 11 
Post Assign Travel U l l l  7,000 0 7.000.0 1.0 11 
Post Assign Freight U112 10.500.0 10,500.0 1.0 I I 
Home Leave Travel U113 0.0 I I 
Home Leave Freight 0114 0.0 I I 
Educat~on Travel U l l 5  0.0 I I 
R 8 R Travel U l l 6  4,119.0 4,119.0 2.0 11 
Other Travel U117 2.000.0 2,000.0 2.0 11 
SubtoULl U l W  2P,928.0 0.0 29.928.0 I I 

FY 1995 REQUEST M 1996 REQUEST _---___---____----- --I1 ---------------- --- 
OE TF TOTAL UNITS 11 OE TF TOTAL UNITS ------------------- ----- 1 1  ------ ------- - ---- _ ----- 

F.N. DIRECT HIRE 
f.N. Basic Pay U201 0.0 
Overtimeilioliday Pay U202 0.0 
Other Code 11 - FN U203 0.0 
Other Code 12 - FN U204 0.0 
Benefns - Former FN U205 0.0 
Accrued Separation Liabiliy U206 0.0 

Subtotal U200 0.0 0.0 0.0 

CONTRACT PERSONNEL: 
U.S. PSC - S8B U302 89,000.0 99.000.0 
Other U.S. PSC Costs U303 0.0 
FN PSC - S&B U304 21.070.0 21.070.0 
Other FN PSC Costs U305 1,000.0 l,oO.O 
Manpower Contracts U306 0.0 
Accrued Separalion Libi l iy  U307 0.0 

SuMOUll U300 121.070.0 0.0 121,070.0 

HOUSING: 
Residential Rent 
Residential Utilhies 
Mainmepairs 
Living Quarters Allow 
Security Guards 
Otliiial Res. Exp. 
Representation Allow. 

Subtotal 

OFFICE OPERATIONS: 
ORlce Rent 
Olfice Ulililiis 
Building Mainmepair 
Equip. Mainmepair 
Communications 
Securily Guards 
Printing 
She vins - Mission 
Sde Visis - AIDW 
Inlormation Meetings 
Trahing Travel 
Conference Travel 
Olher Operational Tvl 
Supplies 
FAAS 
Consultant Conlracts 
Mgmt/Prof Svcs Cont 
Spec. Studles/Analyses 
ADP H/W Lease/Mainl 
ADP S/W LeaselMaint 
TranslFreighl - US00 
Other Contract Svcs 

Subtotal . 
NXP PROCUREMENT: 
Vehicles 
Residential Furniture 
Residential Equipment 
Once Fumhure 
Oilace Equipment 
Other Equipmenl 
ADP HtiV Purchases 
ADP SjW Purchases 
TrenslFreight - USM) 

Subtoal 

636(C) REOUIREMENTS UgQO a@ 

TOTAL OE COSTS 320,300.0 a o  320,300.0 

Less 'OP FAAS 0.0 0.0 

TOTAL OE BUDGET REQUEST U000 320.300.0 0.0 320.300.0 
...................... 

SPECIAL INFORMATION: 
Rogram funded Accrued Separation Liability 
Local Currency Usage - % 
Exchange Rate used in Cakulahonr 
Trust Fund End-of-Year Balance 
USDH FTE 

NAMING CONVENTION: 060E2649.WKl 


