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SUMMARY

This report is part of the evaluation at the end of the first
t e r m  o f  i t s  U S A I D - p r o v i d e d  f u n d i n g  o f   t h e  G u i n e a  R u r a l
E n t e r p r i s e  P r o j e c t  ( G R E D P ) ,  w h i c h  i s  k n o w n  a s  P R I D E
( b a s e d  o n  t h e  F r e n c h  a c r o n y m ) .   T h e  h e a d q u a r t e r s  o f  P R I D E
are  in  Conakry ,  Gu inea .   In  th i s  repor t ,  two  e lements  o f  the
program are cons idered.   The f i rs t  sub ject  o f  eva luat ion is  the
impact  on the par t ic ipants of  the micro credi t  pro ject .   This is
a  p r o g r a m  t h r o u g h  w h i c h  n o n - c o l l a t e r a l i z e d  l o a n s  a r e  m a d e
t o  s m a l l  p r o d u c e r s  w h o  o r g a n i z e  t h e m s e l v e s  i n t o  g r o u p s  o f
f i v e  f o r  t h e  p u r p o s e  o f  g u a r a n t e e i n g  e a c h  o t h e r ’ s  l o a n s .
P R I D E  r e q u i r e s  c r e d i t  r e c i p i e n t s  t o  b e  t r a i n e d  i n  b u s i n e s s
m a n a g e m e n t  b e f o r e  a n d  d u r i n g  t h e  t i m e  t h e y  h a v e  l o a n s .
The f i rs t  loans f rom th is  program were ex tended in  May 1992.
T h e  s e c o n d  a s p e c t  o f  t h e  s t u d y  i s  t h e  i m p a c t  o f  t h e
e n t r e p r e n e u r  d e v e l o p m e n t  w o r k s h o p ,  A t e l i e r  s u r  l ’ E s p r i t
d ’ E n t e r p r i s e  ( c a l l e d  h e r e  A t e l i e r ) ,  o n  t h e  a t t i t u d e s  a n d
behav io r  o f  pa r t i c i pan ts  i n  r ega rd  t o  t he i r  en te rp r i se  ac t i v i t i es .
The  A te l i e r  i s  a  fo r - fee  p rogram las t ing  abou t  two  weeks  and
p r o v i d i n g  2 0  t o  3 0  i n d i v i d u a l s  a  s e s s i o n  w i t h  s e l f - e v a l u a t i o n
e x e r c i s e s ,  b u s i n e s s  m a n a g e m e n t  c l a s s e s ,  a n d  s i m u l a t i o n s
a n d  i n d i v i d u a l  m e e t i n g s  w i t h  b a n k e r s .   T h e  f i r s t  o f  t h e s e
workshops was held in August 1992.

In regard to the microcredi t  aspect,  the object ive of  the
r e p o r t  i s  t o  a s s e s s  c h a n g e s  i n  e n t e r p r i s e  p e r f o r m a n c e ,
i n d i v i d u a l  i n c o m e  a n d  o u t l o o k ,  a n d  f a m i l y  f i n a n c e  a n d
w e l l - b e i n g  r e s u l t i n g  f r o m  t h e  r e c e i p t  o f  c r e d i t  f r o m  P R I D E .
T h i s  i s  e x p l o r e d  t h r o u g h  t h e  a d m i n i s t r a t i o n  o f  a  q u e s t i o n n a i r e
t o  a  s a m p l e  c o m p o s e d  o f  p a r t i c i p a n t s  a n d  o t h e r
e n t r e p r e n e u r s  w h o  h a v e  n o t  r e c e i v e d  c r e d i t  d r a w n  f r o m  t h r e e
r e g i o n s .   T h e  P R I D E  p a r t i c i p a n t  s u b - s a m p l e  r e s u l t s  a r e  a l s o
c o m p a r e d  t o  t h e  B a s e l i n e  S t u d y  u n d e r t a k e n  b y  t h e  p r o j e c t  i n
1991.  In regard to the Atel ier ,  the object ive of  th is evaluat ion
i s  t o  a s s e s s  t h e  c h a n g e s  i n  a t t i t u d e s ,  w o r k  h a b i t s ,  a n d
e n t e r p r i s e  p e r f o r m a n c e  r e s u l t i n g  f r o m  a t t e n d a n c e  a t  o n e  o f
t h e  w o r k s h o p s  t h r o u g h  i n - d e p t h  i n t e r v i e w s  w i t h  p r o j e c t  s t a f f
a n d  t r a i n e r s  ( t o  a s s e s s  g o a l s  a n d  m e t h o d s  o f  t r a i n i n g )  a n d
e x t e n s i v e  i n t e r v i e w s  w i t h  p a r t i c i p a n t s  i n  b o t h  i n d i v i d u a l  a n d
focus group formats.

Our  ana l ys i s  exp lo red  t he  ques t i on  o f  whe the r  rece i v i ng
a ,  o r  mu l t i p le ,  l oans  f rom PRIDE can  be  shown to  have  had
a n  i m p a c t  o n  t h e  b u s i n e s s  o f  t h e  e n t r e p r e n e u r  a n d ,
s i m u l t a n e o u s l y ,  o n  t h e  e n t r e p r e n e u r ’ s  f a m i l y  a n d  o w n  w e l l
b e i n g .   T h e  r e s e a r c h  w a s  b a s e d  o n  t h e  a s s u m p t i o n  t h a t ,
e s p e c i a l l y  o n  t h e  m i c r o e n t e r p r i s e  l e v e l ,  t h e s e  s e c t o r s  a r e
c l o s e l y  r e l a t e d  —  f a m i l y  s e c u r i t y  a n d  i m p r o v e d  w e l l - b e i n g
d e p e n d s  o n  g r o w t h  a n d  d e v e l o p m e n t  o f  t h e  e n t e r p r i s e .   T h e
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m a j o r  d r a w b a c k  t o  t h e  a n a l y s i s  w a s  t h a t  o n l y  t h r e e  y e a r s
have passed s ince the f i rs t  loans were made by PRIDE.  This
is not enough time for al l  the effects — posit ive or negative —
to be felt and absorbed.

P e r h a p s  s u r p r i s i n g l y ,  t h e  r e s u l t s  o f  t h i s  i n v e s t i g a t i o n
s h o w  a n  a l r e a d y  c l e a r  p a t t e r n  o f  d i f f e r e n c e  b e t w e e n  t h o s e
wi th  mul t ip le  loans and those who have had one loan or  on ly
t r a i n i ng  and  non -c l i en t s  o f  PR IDE.   The  rec ip i en t s  o f  mu l t i p l e
l o a n s  h a v e  i n c r e a s e d  t h e  r e v e n u e s  t h e y  r e c e i v e  f r o m  t h e i r
e n t e r p r i s e ,  t h e i r  i n d i v i d u a l  i n c o m e  h a s  i n c r e a s e d  a n d  t h e i r
f a m i l y  i n c o m e  h a s  i n c r e a s e d .   T h i s  i s  m o r e  p e r s u a s i v e
because of  two addi t ional  factors .   The f i rs t  is  that  non-c l ients
have  as  many  long- te rm asse ts  as  c l i en ts  do  — houses ,  l and
or  veh ic les ,  for  example.   Th is  suggests  that  the mul t ip le  loan
r e c i p i e n t s  h a v e  b e g u n  t o  r e c e i v e  t h e i r  h i g h e r  i n c o m e s
r e c e n t l y ,  i n  t h e  l a s t  f e w  y e a r s ,  c o n s i s t e n t  w i t h  r e c e i v i n g  t h e
l o a n s  f r o m  P R I D E .   S o  i t  i s  n o t  s i m p l y  a  f a c t  o f  P R I D E
select ing the more successfu l  to  rece ive the loans but  a t  least
i n  pa r t  t he  e f f ec t  o f  t he  l oans  t hemse l ves  on  t he  r ec i p i en t s .
L a t e r ,  a f t e r  m o r e  t i m e ,  t h e  p a t t e r n  o f  a s s e t s  m a y  b e g i n  t o
change .   I f  t he  mu l t i p l e  rec ip ien ts  keep  up  a  h ighe r  ra te  o f
i ncome ,  t hey  w i l l  be  ab le  t o  pu rchase  more  asse t s  and  t hen
they wi l l  be bet ter  o f f  not  on ly  in  income than the non-c l ients
are.   A fur ther  point  here is  that  mul t ip le loan rec ip ients have
b e g u n  t o  e n j o y  c e r t a i n  f r u i t s  o f  t h e i r  g r e a t e r  p r o s p e r i t y .   I n
par t icu lar  they are  now ab le  to  purchase bet ter  food than they
c o u l d  b e f o r e ,  a g a i n  s e t t i n g  t h e m  o f f  f r o m  t h e  n o n - c l i e n t s .
F i n a l l y ,  t h e  d i f f e r e n c e  b e t w e e n  t h e  m u l t i p l e  l o a n  r e c i p i e n t s
a n d  t h e  1 9 9 1  s a m p l e  i s  g r e a t e r  t h a n  t h e  o v e r a l l  d i f f e r e n c e
b e t w e e n  t h e  1 9 9 5  s a m p l e  a n d  t h e  1 9 9 1  s a m p l e ,  s u g g e s t i n g
s t r o n g l y  t h a t  t h e  i m p a c t  o f  P R I D E  h a s  b e e n  t o  s i g n i f i c a n t l y
benefit its longer-term clients.

T h e  s e c o n d  a s p e c t  o f  P R I D E ’ s  p r o g r a m  e v a l u a t e d  h e r e
was the  t ra in ing  workshop,  A te l ie r  sur  l ’Espr i t  d ’En terpr ise .   In
r e g a r d  t o  t h e  m i c r o c r e d i t  p r o g r a m ,  o u r  r e s e a r c h  f o u n d  i t  w a s
v e r y  s u c c e s s f u l .   T h a t  i s ,  t h i s  p r o g r a m  d i d  i n d e e d  o f f e r  a n
approp r ia te  se t  o f  l essons  tha t  were  abso rbed  by  the  t ra inees
w h o  u s e d  t h e  i n f o r m a t i o n  a n d  i d e a s  i n  t h e i r  e n t e r p r i s e s  a n d
p r o f i t e d  f r o m  t h e  e x p e r i e n c e .   E v a l u a t i o n  b a s e d  o n  w h a t  t h e
t r a i n e e s  t o l d  u s  s u g g e s t  t h a t  l e s s o n s  f r o m  t h e  t r a i n i n g
workshop were directly used in their work.

Two aspects were inter related in this success:  the high
degree  o f  mot iva t ion  o f  those  who take  the  workshop and  the
a p p r o p r i a t e  p a c k a g e  o f  l e s s o n s  a n d  t e a c h i n g  t e c h n i q u e s .
T h e  o n l y  q u e s t i o n  t h a t  o u r  r e s e a r c h  r a i s e d  w a s  w h e t h e r  t h e
lessons  and  teach ing  ma te r i a l s  we re  as  adap ted  t o  t he  needs
of  the  women who a t tended the  seminar  as  they  were  to  the
men t ra inees .   There  was  some ind ica t ion  tha t  an  e f fo r t  mus t
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be made to re evaluate the mater ia l  wi th a v iew to why more
women  found  the  l essons  d i f f i cu l t  t o  unde rs tand  and  the  case
m a t e r i a l  n o t  f a m i l i a r  s i t u a t i o n s  t o  t h o s e  t h e y  e n c o u n t e r e d  i n
t h e i r  w o r k .   O v e r a l l ,  h o w e v e r ,  b o t h  m e n  a n d  w o m e n  w e r e
p l e a s e d  w i t h  t h e  p r o g r a m .   I n d i v i d u a l  c a s e s  w h i c h  t h e y  t o l d
u s  i n  d e t a i l  s h o w e d  t h a t  f o r  b o t h  m e n  a n d  w o m e n ,  t h e
lessons had led  to  impor tant  changes in  the i r  work  hab i ts  and
in the success they now experienced.
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CHAPTER ONE

INTRODUCTION

This report is part of the evaluation at the end of the first
t e r m  o f  i t s  U S A I D - p r o v i d e d  f u n d i n g  o f  t h e  G u i n e a  R u r a l
E n t e r p r i s e  P r o j e c t  ( G R E D P ) ,  w h i c h  i s  k n o w n  a s  P R I D E
( b a s e d  o n  t h e  F r e n c h  a c r o n y m ) .   T h e  h e a d q u a r t e r s  o f  P R I D E
are  in  Conakry ,  Gu inea .   In  th i s  repor t ,  two  e lements  o f  the
program are cons idered.   The f i rs t  sub ject  o f  eva luat ion is  the
impact  on the par t ic ipants of  the micro credi t  pro ject .   This is
a  p r o g r a m  t h r o u g h  t h a t  n o n - c o l l a t e r a l i z e d  l o a n s  a r e  m a d e  t o
s m a l l  p r o d u c e r s  w h o  o r g a n i z e  t h e m s e l v e s  i n t o  g r o u p s  o f  f i v e
f o r  t h e  p u r p o s e  o f  g u a r a n t e e i n g  e a c h  o t h e r ’ s  l o a n s .   P R I D E
r e q u i r e s  c r e d i t  r e c i p i e n t s  t o  b e  t r a i n e d  i n  b u s i n e s s
m a n a g e m e n t  b e f o r e  a n d  d u r i n g  t h e  t i m e  t h e y  h a v e  l o a n s .
The f i rs t  loans f rom th is  program were ex tended in  May 1992.
The  second  aspec t  o f  t he  s tudy  i s  the  impac t  on  pa r t i c ipan ts
o f  t h e  e n t r e p r e n e u r  d e v e l o p m e n t  w o r k s h o p ,  A t e l i e r  s u r
l ’Espr i t  de  l ’En t repr ise  (ca l led  here  Ate l ie r ) .   Th is  i s  a  fo r - fee
p r o g r a m  l a s t i n g  a b o u t  t w o  w e e k s  a n d  p r o v i d i n g  2 0  t o  3 0
i n d i v i d u a l s  a  s e s s i o n  w i t h  s e l f  e v a l u a t i o n - e x e r c i s e s ,  b u s i n e s s
m a n a g e m e n t  c l a s s e s  a n d  s i m u l a t i o n s  a n d  i n d i v i d u a l
m e e t i n g s  w i t h  b a n k e r s .   T h e  f i r s t  o f  t h e s e  w o r k s h o p s  w a s
held in August in 1992.

In regard to the microcredit  aspect, the object ive of the
r e p o r t  i s  t o  a s s e s s  c h a n g e s  i n  e n t e r p r i s e  p e r f o r m a n c e ,
i n d i v i d u a l  i n c o m e  a n d  o u t l o o k ,  a n d  f a m i l y  f i n a n c e  a n d
w e l l - b e i n g  r e s u l t i n g  f r o m  t h e  r e c e i p t  o f  c r e d i t  f r o m  P R I D E .
T h i s  i s  e x p l o r e d  t h r o u g h  t h e  a d m i n i s t r a t i o n  o f  a  q u e s t i o n n a i r e
t o  a  s a m p l e  c o m p o s e d  o f  p a r t i c i p a n t s  a n d  o t h e r
e n t r e p r e n e u r s  w h o  h a v e  n o t  r e c e i v e d  c r e d i t  d r a w n  f r o m  t h r e e
r e g i o n s .   T h e  P R I D E  p a r t i c i p a n t  s u b - s a m p l e  r e s u l t s  a r e  a l s o
c o m p a r e d  t o  t h e  B a s e l i n e  S t u d y  u n d e r t a k e n  b y  t h e  p r o j e c t  i n
1991.  In regard to the Atel ier ,  the object ive of  th is evaluat ion
i s  t o  a s s e s s  t h e  c h a n g e s  i n  a t t i t u d e s ,  w o r k  h a b i t s  a n d
e n t e r p r i s e  p e r f o r m a n c e  r e s u l t i n g  f r o m  a t t e n d a n c e  a t  o n e  o f
t h e  w o r k s h o p s  t h r o u g h  i n - d e p t h  i n t e r v i e w s  w i t h  p r o j e c t  s t a f f
a n d  t r a i n e r s  ( t o  a s s e s s  g o a l s  a n d  m e t h o d s  o f  t r a i n i n g )  a n d
e x t e n s i v e  i n t e r v i e w s  w i t h  p a r t i c i p a n t s  i n  b o t h  i n d i v i d u a l  a n d
focus group formats.

The f ie ld  research for  th is  eva luat ion was conducted in
J u l y / A u g u s t  1 9 9 5  b y  a  t e a m  o f  t h r e e  p e r s o n s :   D r .  L u c y
C r e e v e y ,  P r o f e s s o r  o f  P o l i t i c a l  S c i e n c e  a n d  A d j u n c t
P r o f e s s o r  o f  A g r i c u l t u r a l  E c o n o m i c s  a n d  R u r a l  D e v e l o p m e n t
a t  t h e  U n i v e r s i t y  o f  C o n n e c t i c u t  ( T e a m  L e a d e r ) ,  K o u m a k h
N d o u r ,  D i r e c t o r  o f  t h e  E c o l e  N a t i o n a l e  d ’ E c o n o m i e  A p p l i q u é e
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i n  D a k a r  a n d  A b d o u r a h m a n e  T h i a m ,  P r o f e s s o r  o f  S t a t i s t i c s
a n d  R e s e a r c h  M e t h o d s  a t  E . N . E . A .   T h e  w o r k  f o r  t h e
eva lua t i on  was  f ac i l i t a t ed  by  t he  ex i s t ence  o f  l eng thy  p rev i ous
r e p o r t s  a n d  t h e  e x t e n s i v e  s e l f - e v a l u a t i o n  r e p o r t s  a n d
e x c e l l e n t  d a t a  b a s e  m a i n t a i n e d  b y  t h e  s t a f f  o f  P R I D E / V I T A .
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CHAPTER TWO

SCOPE OF WORK AND METHODOLOGY

This study inc luded two pr incipal  foc i :  an assessment of
t h e  p r o j e c t ’ s  i m p a c t  o n  p a r t i c i p a n t s ,  a n d  a n  a s s e s s m e n t  o f
t h e  e n t r e p r e n e u r  d e v e l o p m e n t  w o r k s h o p ’ s  i m p a c t  o n
p a r t i c i p a n t s ’  a t t i t u d e s  a n d  b e h a v i o r  i n  c o n d u c t i n g  e n t e r p r i s e
activities.

ASSESSING PROJECT IMPACT ON PARTICIPANTS

The study team assessed the impacts of the credit  cum
training program to ascertain:

! At enterprise level:

— C h a n g e s  i n  b u s i n e s s  a s s e t s ,  i n c o m e  a n d
p r o f i t a b i l i t y  ( c a p i t a l ,  a s s e t s ,  a n d  i n p u t s  a s
d e f i n e d  b y  M a n a g e m e n t  S y s t e m s
I n t e r n a t i o n a l  ( M S I )  r e p o r t 1  — p ro f i t ab i l i t y  i s  a
m e a s u r e  u s e d  i n  t h e  e a r l i e r  e v a l u a t i o n
conducted on GREDP)2;

   — C h a n g e s  i n  t y p e  a n d  a m o u n t  o f  e m p l o y m e n t
in business (labor per MSI);

   — C h a n g e s  i n  s c o p e  a n d  r a n g e  o f  m a r k e t i n g
a n d  i n  l i n k a g e  t o  l o c a l ,  r e g i o n a l ,  n a t i o n a l ,
i n t e r n a t i o n a l  e n t e r p r i s e s  ( m a r k e t s  M S I ) ;  a n d

  — B u s i n e s s  p r a c t i c e s  ( r e f l e c t i o n  o f  t r a i n i n g
i m p a c t s  —  a l s o  r e l a t e s  t o  M a n a g e m e n t
component of MSI).

! At the household level:

   — C h a n g e s  i n  h o u s e h o l d  ( p h y s i c a l )  a s s e t s
( b u i l d i n g s ,  p r o p e r t y ,  v e h i c l e s ,  s a v i n g s
a c c o u n t s ,  t o o l s / e q u i p m e n t ,  j e w e l r y ,
livestock);

   — C h a n g e s  i n  h o u s e h o l d  i n c o m e  f r o m  a l l
sources; and

    — C h a n g e s  i n  e x p e n d i t u r e s  b y  h o u s e h o l d
( f o o d ,  d e b t  r e p a y m e n t ,  a n d  e d u c a t i o n
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s p e c i f i c a l l y )  ( M S I  c o n s i d e r s  e d u c a t i o n  a
human capital asset).

! At individual entrepreneur level:

 — Changes in personal income and assets;

— A b i l i t y  t o  c o n t r o l  o w n  r e s o u r c e s  ( l a b o r ,
i n c o m e ,  p e r s o n a l  a s s e t s  —  t h e s e  q u e s t i o n s
p a r t i c u l a r l y  p e r t a i n  t o  w o m e n  e n t r e p r e n e u r s ) ;
and

  — C h a n g e s  i n  d e c i s i o n - m a k i n g  p o w e r  i n
h o u s e h o l d  d e c i s i o n s  ( p u r c h a s e s  l a r g e  a n d
s m a l l ,  e d u c a t i o n  o f  c h i l d r e n  —  t h e s e
q u e s t i o n s  p a r t i c u l a r l y  p e r t a i n  t o  w o m e n
entrepreneurs).

T h e  e x t e n t  o f  i m p a c t  w a s  e v a l u a t e d  t h r o u g h  t h e
a d m i n i s t r a t i o n  o f  q u e s t i o n n a i r e s  t o  t h r e e  g r o u p s :   c l i e n t s  w i t h
severa l  loans,  c l ients  who had only  bas ic  t ra in ing or  had basic
t r a i n i n g  a n d  o n l y  o n e  l o a n  f r o m  t h e  p r o g r a m ,  a n d
e n t r e p r e n e u r s  n o t  i n v o l v e d  w i t h  P R I D E .   A s  f a r  a s  p o s s i b l e ,
respondents  were  chosen f rom the l i s t  o f  those who had been
i n c l u d e d  i n  t h e  1 9 9 1  B a s e l i n e  S t u d y  t o  e n a b l e  c o m p a r i s o n s
w i th  the  p re -PRIDE pe r iod .   The  th ree  g roups ,  t hus ,  i nc luded ,
f i r s t ,  those  on  whom the  impac t  m igh t  have  been  the  la rges t ,
the  “success fu l ”  c l ien ts .   In  con t ras t ,  in  the  second group are
to  those who d id  not  get  a  loan or  on ly  got  one,  somet imes
b e c a u s e  t h e y  h a d  o n l y  r e c e n t l y  a p p l i e d  b u t  s o m e t i m e s  t h e y
h a d  b e e n  r e j e c t e d  f o r  f u r t h e r  f i n a n c i n g ,  u s u a l l y  b e c a u s e  t h e y
d i d  n o t  h a v e  t h e  a s s e t s  t o  r e p a y  o r  c o u l d  n o t  f o r m  a
g u a r a n t e e  g r o u p .   T h e y  m a y  b e  h y p o t h e s i z e d  t o  b e  l e s s
s u c c e s s f u l  a n d  c e r t a i n l y  P R I D E  h a d  l e s s  o f  a n  i m p a c t  o n
them.   F ina l ly ,  the th i rd  group is  those wi th  no connect ion to
PRIDE at all.

Sampling Procedure

 T h e  B a s e l i n e  S t u d y  s a m p l e  w a s  d r a w n  i n  t h e  f o l l o w i n g
manner:

A  s t ra t i f ied  sample  o f  ne ighborhoods  (quar t ie rs )  was
m a d e  i n  e a c h  o f  t h r e e  p r o j e c t  z o n e s  i n c l u d i n g
“ d o w n t o w n , ”  “ s u b u r b a n ,  a n d  v i l l a g e  n e i g h b o r h o o d s .
.  .  .   In  Mamou, Kankan and Boké ( town) we were
ab le  t o  ob ta i n  ae r i a l  maps  (1988 )  f r om  the  Hous ing
M i n i s t r y .   U s i n g  t h e  m a p s ,  a n d  a s s i s t e d  b y  l o c a l
of f ic ia ls,  we div ided the selected quart iers  into sampling
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z o n e s  ( “ c h u n k s ” )  o f  a p p r o x i m a t e l y  f i f t y  h o u s e h o l d s
e a c h .   F o u r  c h u n k s  p e r  q u a r t i e r  w e r e  r a n d o m l y
s e l e c t e d ,  a n d  w i t h i n  e a c h  c h u n k ,  i n t e r v i e w e r s
p h y s i c a l l y  e n u m e r a t e d  t h e  h o u s e h o l d s .   T w e n t y
h o u s e h o l d s  w e r e  r a n d o m l y  s e l e c t e d  i n  e a c h
q u a r t i e r ,  a n d  a l l  t h e  p e o p l e  i n  t h e  h o u s e h o l d  w i t h
e c o n o m i c  a c t i v i t i e s  w e r e  i n t e r v i e w e d .   I n  c a s e  o f
r e f u s a l s  o r  w h e n  t h e r e  w a s  n o  e c o n o m i c  a c t i v i t y
r e p r e s e n t e d  i n  t h e  h o u s e h o l d ,  t h e  i n t e r v i e w e r s
continued on to the next household in order.3

T h e  1 9 9 5  S u r v e y  t o o k  p l a c e  i n  M a m o u ,  K a n k a n  a n d
Kind ia .   The th ree  reg ions  were  chosen in  o rder  to  have the
t h r e e  l a r g e s t  e t h n i c  g r o u p s  ( S o u s s o u ,  M a l i n k é  a n d  F u l b e
( P e u h l ) )  a d e q u a t e l y  r e p r e s e n t e d  a n d  t o  c a p t u r e  r e g i o n a l
v a r i a t i o n s .   T h e  f i r s t  t w o  p r e f e c t u r e s  w e r e  r e g i o n s  i n  w h i c h
the  Base l ine  S tudy  had  been done and  where  the  f i r s t  PRIDE
l o a n s  w e r e  o f f e r e d .   I n  t h e s e  t w o  p r e f e c t u r e s ,  t h e n ,  t h e
b r a n c h  o f f i c e  o f  P R I D E  w a s  a s k e d  t o  l o c a t e  a s  m a n y  a s
possib le of  those who had been inc luded in the 1991 study in
a l l  t h r e e  o f  t h e  s u r v e y  g r o u p s  ( p e o p l e  w i t h  m u l t i p l e  l o a n s ,
peop le  w i th  on ly  bas ic  t ra in ing  and  jus t  one  loan ,  and  peop le
who had never  been c l ien ts  o f  PRIDE) .   To  c reate  a  min imal
s t a t i s t i c a l l y  s i g n i f i c a n t  r e g i o n a l  g r o u p i n g ,  3 0  r e s p o n d e n t s
w e r e  c h o s e n  f o r  e a c h  p r e f e c t u r e  d i v i d e d  a m o n g  t h e  t h r e e
groups .   Because PRIDE c l ien ts  a re  70  percent  women,  7  ou t
o f  1 0  i n  e a c h  g r o u p  w e r e  f e m a l e .   B e c a u s e  t h e  o v e r a l l
n u m b e r  o f  m e n  i n  t h e  s t u d y  w o u l d  b e  l e s s  t h a n  t h e  3 0
m i n i m u m  ( f o r  s t a t i s t i c a l  p u r p o s e s ) ,  a n  o v e r s a m p l i n g  o f  o n e
m a n  w a s  m a d e  f o r  e a c h  s u b  g r o u p  t o  b r i n g  t h e  p r e f e c t u r e
t o t a l  t o  3 3 .   T h e  t o t a l  s a m p l e  w a s  9 9  r e s p o n d e n t s ,  3 6  o f
w h o m  w e r e  m e n .   W h e r e ,  b e c a u s e  o f  d e p a r t u r e ,  d e a t h  o r
s o m e  o t h e r  r e a s o n ,  B a s e l i n e  r e s p o n d e n t s  c o u l d  n o t  b e
l o c a t e d ,  r e s p o n d e n t s  w e r e  l o c a t e d  d i v i d e d  a m o n g  t h e
q u a r t i e r s  w h e r e  P R I D E  m a d e  l o a n s .   T h e  t o t a l  n u m b e r  o f
B a s e l i n e  r e s p o n d e n t s  i n  t h e  1 9 9 5  s u r v e y  w a s  1 9 ,  m e a n i n g
t h a t  8 0  r e s p o n d e n t s  w e r e  c h o s e n  b y  g e o g r a p h i c  d i s t r i b u t i o n
(after the other criteria had been satisfied). 

In Kindia, where there was no baseline survey in 1991,
an  e f fo r t  was  made to  f ind  peop le  who had been inc luded in
a  1 9 9 2  p r e - p r o j e c t  s u r v e y  ( c a l l e d  t h e  M i n i - Q u e s t i o n n a i r e ) .
The lat ter  survey was done just  af ter  the f i rs t  loans had been
m a d e  i n  M a m o u ,  K a n k a n  a n d  r i g h t  b e f o r e  l o a n s  w e r e  m a d e
i n  K i n d i a .   I t  i n c l u d e d  m a n y  o f  t h e  s a m e  q u e s t i o n s  a s  t h e
s t u d y  b u t  t h e  s a m p l e  w a s  m o r e  a r b i t r a r i l y  d r a w n ,  b e i n g  a
d i s t r i b u t i o n  o f  q u e s t i o n n a i r e s  o v e r  t h e  q u a r t i e r s  w h e r e  l o a n s
were to be made.   Only f ive people f rom th is  s tudy could be
located and included in the 1995 survey.
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The 1995 Survey

The quest ionnaire used for  the 1995 survey (see Annex
3 )  w a s  p r e p a r e d  i n  d r a f t  i n  t h e  U n i t e d  S t a t e s  i n c l u d i n g
ques t i ons  used  i n  s im i l a r  impac t  s tud ies  i n  10  o the r  coun t r i es
a n d  t h e  s u r v e y  i n s t r u m e n t  u s e d  i n  t h e  B a s e l i n e  S t u d y . 4   O n
J u l y  2 9 t h ,  t h e  t e a m  m e t  w i t h  P R I D E  s t a f f  t o  d i s c u s s  t h e
i n s t r u m e n t  a n d  i n t e r v i e w  e n u m e r a t o r s .   F o u r  c a n d i d a t e s  h a d
b e e n  l o c a t e d  b y  P R I D E  w h o  h a d  h a d  s e c o n d a r y  e d u c a t i o n  o r
more  and were  no t  (and had not  been)  on  PRIDE’s  s ta f f  and
c o u l d  s p e a k  t h e  l o c a l  l a n g u a g e s  o f  t h e  t h r e e  z o n e s  o f  t h e
s t u d y .   T h e s e  f o u r  —  A m a t o u  K a l l a  D i a l l o ,  S o w  S o u l e y m a n e ,
M a m a d o u  D i o p ,  B i n t o u  K o u r o u m a  —  w e r e  e n g a g e d  a n d  a
p r e l i m i n a r y  t r a i n i n g  w a s  c o n d u c t e d  t h a t  a f t e r n o o n .   T h e
q u e s t i o n n a i r e  w a s  t h e n  r e v i s e d  a c c o r d i n g  t o  s u g g e s t i o n s  b y
P R I D E  s t a f f  a n d  t h e  e n u m e r a t o r s  a n d  p i l o t - t e s t e d  i n  C o n a k r y
o n  J u l y  3 1 ,  a f t e r  w h i c h  t h e  e n u m e r a t o r s  w e r e  g i v e n  a n o t h e r
a f t e r n o o n  o f  t r a i n i n g .   T h e  s u r v e y  w a s  r e v i s e d  i n t o  i t s  f i n a l
f o r m  a n d  c o p i e d .   O n  A u g u s t  2 ,  C r e e v e y ,  T h i a m ,  a n d  f o u r
e n u m e r a t o r s  t r a v e l e d  t o  K i n d i a ,  a f t e r  m e e t i n g s  w i t h  t h e
b r a n c h  s t a f f ,  t h e  s u r v e y  c o m m e n c e d  i m m e d i a t e l y .   O n  A u g u s t
5 ,  t h e  s u r v e y  t e a m  m o v e d  t o  M a m o u  a n d  o n  A u g u s t  1 1  t o
K a n k a n .   T h e  c r e d i t  s u r v e y  w a s  c o m p l e t e d  A u g u s t  1 6 .
C o d i n g  t o o k  p l a c e  i n  C o n a k r y  A u g u s t  1 8  t h r o u g h  2 1 .   D a t a
a n a l y s i s  w a s  a c c o m p l i s h e d  ( b y  L .  C r e e v e y )  b e t w e e n  A u g u s t
24 and September 5. 

Focus Groups

Once the survey was actua l ly  under  way,  Focus Group
m e e t i n g s  w i t h  f o r m e r  P R I D E  c l i e n t s  w e r e  s c h e d u l e d  b y  L .
C r e e v e y  a n d  A .  T h i a m .   T h e s e  m e e t i n g s ,  w h i c h  r a n g e d  i n
a t t e n d a n c e  f r o m  2  t o  1 3 0 ,  w e r e  o c c a s i o n s  w h e r e  c o n c e r n s
t h a t  h a d  e m e r g e d  i n  t h e  q u e s t i o n n a i r e s  w e r e  p u r s u e d  a n d
s e m i  - s t r u c t u r e d  d i s c u s s i o n s  w e r e  c o n d u c t e d  t o  t r y  t o  c a p t u r e
i d e a s  t h a t  t h e  m o r e  i n f l e x i b l e  q u e s t i o n n a i r e  f o r m a t  m i g h t  n o t
g e t .   E i g h t  F o c u s  G r o u p  m e e t i n g s  w e r e  h e l d .   R e p o r t s  o f
these sessions are included in Annex 2.  

ASSESSING WORKSHOP IMPACT

T h e  A t e l i e r  s u r  l ’ E s p r i t  d e  l ’ E n t r e p r i s e  i s  a n
e n t r e p r e n e u r s h i p  d e v e l o p m e n t  w o r k s h o p  p r o g r a m  c r e a t e d  b y
M a n a g e m e n t  S y s t e m s  I n t e r n a t i o n a l  i n  W a s h i n g t o n .   T w e n t y -
e i g h t  w o r k s h o p s  h a v e  b e e n  g i v e n  s i n c e  t h e  f i r s t  o n e s  w e r e
he ld  in  Mamou and  Kankan in  1992.   A  p re l im inary  task  ( fo r
L .  C r e e v e y )  w a s  t o  a c q u i r e  f r o m  M S I  i n f o r m a t i o n  o n  t h e
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ob jec t i ves  o f  each  t ra in ing  sess ion  so  tha t  ques t ions  cou ld  be
d e v e l o p e d  f o r  t h e  i m p a c t  q u e s t i o n n a i r e ,  w h i c h  t a s k  w a s
completed in July 1995.

The f inal  quest ionnaire for  th is aspect  of  the evaluat ion
w a s  c o m p l e t e d  i n  G u i n e a  J u l y  3 0  t h r o u g h  A u g u s t  1  a f t e r
c o n s u l t a t i o n  w i t h  P R I D E  s t a f f  a n d  a  r e v i e w  o f  t h e  e x t e n s i v e
w o r k s h o p  d o c u m e n t a t i o n  k e p t  a t  t h e  P R I D E  o f f i c e .   T h i s
d o c u m e n t a t i o n  i n c l u d e s  c h a r a c t e r i s t i c s  o f  t h o s e  w h o  w e r e
t r a i n e d ,  s e m i n a r  t h e m e s  a n d  t e a c h i n g  m a t e r i a l s ,  a n d  a  f i n a l
r e v i e w  a n d  e v a l u a t i o n  o f  e a c h  w o r k s h o p  b y  t h e  t r a i n e r s  w h o
conducted it.

Workshop Questionnaire

T h i s  1 9 9 5  W o r k s h o p  Q u e s t i o n n a i r e  ( i n c l u d e d  i n  A n n e x
3 )  l o o k s  a t  c h a n g e s  i n  b u s i n e s s  p r a c t i c e s  r e s u l t i n g  f r o m  t h e
w o r k s h o p s  a n d  a n y  o t h e r  c h a n g e s  s u c h  a s  i n  b u s i n e s s
a s s e t s ,  i n c o m e ,  o r  p r o f i t a b i l i t y  t h a t  c a n  b e  a t t r i b u t e d  t o
w o r k s h o p  p a r t i c i p a t i o n .   P a r t i c i p a n t s  w e r e  a s k e d  h o w  a n d
w h y  t h e y  c h o s e  t o  c o m e  t o  t h e  w o r k s h o p ,  w h a t  t h e i r
e x p e r i e n c e  i n  t h e  w o r k s h o p  w a s  a n d ,  f i n a l l y ,  w h a t  p a r t i c u l a r
t h e m e s  h a d  h a d  t h e  m o s t  i n f l u e n c e  o n  t h e i r  w o r k  a n d  w h y .
T h e  s p e c i f i c  C A P E S  o r ,  i n  E n g l i s h ,  P E C s  ( P e r s o n a l
E n t r e p r e n e u r  C h a r a c t e r i s t i c s )  t h e m e s  o f  t h e  W o r k s h o p  a r e
t a r g e t e d  d i r e c t l y  i n  q u e s t i o n s .   T h e  s t r u c t u r e  o f  t h i s
q u e s t i o n n a i r e  i s  m o r e  o p e n  t h a n  t h e  c r e d i t  q u e s t i o n n a i r e .
Speci f ic  points are ra ised for  a yes or  no ( t rue / fa lse)  opin ion
bu t  more  t ime  i s  g i ven  to  exp lana t ion  o f  wha t  the  pa r t i c ipan t
th inks  i s  the  reason fo r  h is  answer  and what  ev idence he /she
feels demonstrates the point he is trying to make.

T h e  f i r s t  w o r k s h o p s  w e r e  c o n d u c t e d  b y  t r a i n e r s  f r o m
W a s h i n g t o n  ( M a n a g e m e n t  S y s t e m s  I n t e r n a t i o n a l  s t a f f )  w h o
i n c r e a s i n g l y  t r a n s f e r r e d  t r a i n i n g  r e s p o n s i b i l i t y  t o  t h e  G u i n e a n
t r a i n e r s  s o  t h a t ,  b e g i n n i n g  a t  t h e  f i f t h  w o r k s h o p ,  G u i n e a n
t r a i n e r s  b e g a n  t o  r u n  t h e m  i n d e p e n d e n t l y .   M o s t  w o r k s h o p s
w e r e  c o n d u c t e d  i n  F r e n c h  ( o n l y  6  o u t  o f  2 8  w e r e  c o n d u c t e d
in  l oca l  l anguages) .   Workshops  in  l oca l  l anguages  took  p lace
e i t h e r  i n  1 9 9 5  o r  D e c e m b e r  1 9 9 4  a n d  a r e  n o t  i n c l u d e d  h e r e
i n  t h i s  s t u d y  o f  i m p a c t s  b e c a u s e  t h e y  a r e  t o o  r e c e n t .
T h e r e f o r e ,  t h e  q u e s t i o n n a i r e  w a s  a d m i n i s t e r e d ,  a n d
interviews were conducted, in French.

Interviewing Procedures

Before talking to trainees, K. Ndour read the voluminous
m a t e r i a l s  o n  t h e  w o r k s h o p s  a n d  t h e n  i n t e r v i e w e d  P R I D E  s t a f f



8

o n  t h e  s e t  u p ,  o b j e c t i v e s ,  a n d  i m p l e m e n t a t i o n  o f  t h e  A t e l i e r
s ince  1992 .   The  cha rac te r i s t i cs  o f  t he  Gu ineans  h i red  to  be
t r a i n e r s  w a s  a l s o  d i s c u s s e d  a n d  o t h e r  g e n e r a l  i n f o r m a t i o n  o n
the  program prov ided.   Ndour  then proceeded to  ta lk  to  3  o f
t h e  5  t r a i n e r s  a b o u t  t h e  c h a r a c t e r i s t i c s  o f  p e o p l e  i n  t h e
sess ions  they  had  d i rec ted  and  any  commen ts  t hey  fe l t  wou ld
s h e d  l i g h t  o n  w h a t  t h e  w o r k s h o p  h a d   a c c o m p l i s h e d  f o r
at tendees.   Wi th  the  he lp  o f  the  t ra iners ,  Ndour  made contac t
w i t h  a  f i r s t  W o r k s h o p  p a r t i c i p a n t  o n  A u g u s t  2  a n d  c o n t i n u e d
to  i n te rv iew  pa r t i c i pan ts  th rough  Augus t  5 .   On  Augus t  6 ,  he
j o i n e d  t h e  C r e d i t  s u r v e y  t e a m  i n  M a m o u  a n d  p r o c e e d e d  w i t h
t h e  t e a m  t o  K a n k a n  o n  A u g u s t  1 1  t o  c o n t i n u e  i n t e r v i e w i n g
participants in each prefecture.

S i x  ques t i onna i r es  we re  adm in i s t e red  i n  Conak ry ,  seven
i n  M a m o u ,  a n d  1 6  i n  K a n k a n .   C r i t e r i a  f o r  c h o i c e  o f
r e s p o n d e n t s  i n c l u d e d  s e x ,  l e n g t h  o f  t i m e  s i n c e  t r a i n i n g  ( t h e
l o n g e r  t h e  m o r e  c l e a r  i m p a c t s  w o u l d  b e ) ,  h a v i n g  a n  o n - g o i n g
en te rp r i se ,  and  d i ve rs i f i ca t i on  o f  t ype  o f  en te rp r i se .   An  e f fo r t
w a s  m a d e  t o  l o c a t e  p a r t i c i p a n t s  w h o m  t r a i n e r s  h a d  t y p e d  a s
e i t h e r  “ d y n a m i c ”  o r ,  c o n v e r s e l y ,  a s  n o t  a s  c o m m i t t e d ,  m o r e
easy going,  and less d i rected.   This  contrast  was made to t ry
t o  a s s e s s  w h i c h  i m p a c t s  r e s u l t e d  f r o m  i n n a t e  c h a r a c t e r i s t i c s
o f  t h e  m o r e  a m b i t i o u s  a n d  t h a t  w e r e  i m p a c t s  e x p e r i e n c e d  b y
“ a v e r a g e ”  b u s i n e s s m e n .   O n l y  1 6 0  o u t  o f  t h e  t o t a l  6 9 7
p a r t i c i p a n t s  w e r e  w o m e n .   E i g h t  w o m e n  w e r e  i n t e r v i e w e d  i n
this study. 

In addition, after the survey had been under way for a
w e e k ,  L .  C r e e v e y  i n t e r v i e w e d  o n e  p a r t i c i p a n t  i n  d e p t h  i n  a n
o p e n - e n d e d  d i s c u s s i o n  ( A u g u s t  8 )  a n d  h a d  o n e  F o c u s  G r o u p
s e s s i o n  w i t h   t h r e e  w o m e n  a n d  o n e  m a n  w h o  h a d  b e e n
w o r k s h o p  p a r t i c i p a n t s  o n  A u g u s t  1 2 .   K .  N d o u r  h e l d  o n e
F o c u s  G r o u p  m e e t i n g  w i t h  o n e  f e m a l e  a n d  t h r e e  m a l e
participants on August 14.  (See Annex 2.)  
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RESEARCH TIME TABLE

Date Activity

July Seek additional information from USAID and MSI. Develop draft
questionnaires (L. Creevey)

July 27-28 Travel to Guinea: Creevey, Ndour, Thiam

July 29-August 2 Interviews with project staff and consultation of available documentation
carried out.  Draft questionnaires finalized (with advice from project staff), pilot
tested and duplicated.  Enumerators trained.  Sampling criteria established and
specific sample sites designated.  Beginning of administration of finalized
questionnaires in study of workshops in Conakry.  

August 2-13 Administration of questionnaires in both branches of impact study in
designated areas outside of Conakry.  Continuing interviews with staff, analysis
of documentation by L. Creevey. Conduct of focus groups among credit clients
and entrepreneurs by L. Creevey.Preliminary Report to USAID August 11 by L.
Creevey.  Departure L. Creevey August 13.

August 14-17 Administration of questionnaires, interviews with branch staff, focus groups
Completion of questionnaires in Kankan.Return to Conakry by Ndour and Thiam
and Guinean team (August 17).

August 18-22 Completion interviews workshop participants in Conakry.  Completion of
preliminary reports, data files, summaries etc.  All shipped with questionnaires
by DHL to L. Creevey. Return  K. Ndour, A Thiam to Senegal August 22.

August 15-September 5 Completion of final report (L. Creevey)
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CHAPTER THREE

BACKGROUND

THE INFORMAL SECTOR IN GUINEA

O n e  o f  t h e  p r o b l e m s  i n  e v a l u a t i n g  t h e  i m p a c t s  o f  a
p r o g r a m  s u c h  a s  P R I D E  i s  t h e  a b s e n c e  o f  c u r r e n t  s t a t i s t i c a l
d a t a  o n  t h e  e c o n o m y  o f  G u i n e a  a n d  s p e c i f i c a l l y  o n  s m a l l
e n t e r p r i s e s  a n d  t h e  i n f o r m a l  s e c t o r .   A t  p r e s e n t  t h e r e  i s  n o
Y e a r l y  S t a t i s t i c a l  S u m m a r y  ( A n n u a i r e  S t a t i s t i q u e )  a s  i n  o t h e r
f r a n c o p h o n e  A f r i c a n  c o u n t r i e s .   D i f f e r e n t  g o v e r n m e n t  o f f i c e s
and d iv is ions have some records but  there appears to  be l i t t le
c o m m u n i c a t i o n  a m o n g  t h e m  a n d ,  a s  y e t ,  n o  o v e r a l l  e f f o r t  a t
c o o r d i n a t i n g  t h e i r  p r e s e n t a t i o n .   O n  t h e  o t h e r  h a n d ,  i n  t h e
p e r i o d  a f t e r  1 9 8 5  w h e n  G u i n e a  b e g a n  t o  i n t r o d u c e  r e f o r m s
a i m e d  a t  r e d u c i n g  g o v e r n m e n t  s i z e  a n d  e n c o u r a g i n g  p r i v a t e
e n t e r p r i s e ,  v a r i o u s  d o n o r s  p a i d  f o r  s t u d i e s  o n  t h e  p r i v a t e
sec to r  and  p roduced  a  wea l th  o f  da ta  — bu t  fo r  t ha t  pe r iod
on ly .   Th is  da ta  ( f rom s tud ies  in  1987-1990)  i s  used here  in
a  b r i e f  p r e s e n t a t i o n  t o  p r o v i d e  a  b a c k g r o u n d  f o r  e v a l u a t i n g
the work of PRIDE.5

Guinea is a small country only 95,000 square miles with
a  popu la t ion  es t ima ted  in  1990  a t  6 ,150 ,000 .   The  coun t ry  i s
d i v i d e d  i n t o  f o u r  m a j o r  r e g i o n s .   T h e  f i r s t  o f  t h e s e  i s  t h e
M a r i t i m e  z o n e ,  w h i c h  i n c l u d e s  C o n a k r y ,  w h e r e  4 0  p e r c e n t  o f
G u i n e a ’ s  p o p u l a t i o n  l i v e  i n  1 8  p e r c e n t  o f  t h e  l a n d  a r e a .
M i d d l e  G u i n e a ,  i n c l u d i n g  t h e  m o u n t a i n o u s  F o u t a  D j a l o n ,  h a s
20 percen t  o f  the  popu la t ion .   Upper  Gu inea,  wh ich  i s  f la t te r ,
h a s  2 0  p e r c e n t  o f  t h e  p o p u l a t i o n  i n  4 0  p e r c e n t  o f  t h e  l a n d
a r e a .   F i n a l l y ,  t h e  F o r e s t  Z o n e ,  t h e  f u r t h e s t  e a s t e r n  s e c t i o n ,
h a s  2 0  p e r c e n t  o f  t h e  p o p u l a t i o n  i n  2 2  p e r c e n t  o f  t h e  l a n d
area. 

G u i n e a  i s  a n  I s l a m i c  c o u n t r y  ( 9 5  p e r c e n t  o f  t h e
p o p u l a t i o n  a r e  M u s l i m )  b u t  t h e  s t r u c t u r e  o f  t h e  g o v e r n m e n t
and i ts laws are an adaptat ion of Western forms.  The country
was  ru led  by  Sékou  Touré  un t i l  h i s  dea th  i n  1984 .   Tou ré ’ s
r e g i m e  w a s  s o c i a l i s t  a n d  r e p r e s s i v e .   A f t e r  t h e  F r e n c h
wi thdrew in  1958,  there  were  few con tac ts  w i th  the  Wes t  and
w h a t  a i d  w a s  r e c e i v e d  c a m e  f r o m  C h i n a ,  E a s t e r n  E u r o p e ,
a n d  t h e  S o v i e t  U n i o n .   G u i n e a  h a s  r i c h  n a t u r a l  r e s o u r c e s
h a v i n g  m o r e  t h a n  a d e q u a t e  r a i n f a l l ,  a b u n d a n t  l a n d ,  a n d
m i n e r a l  w e a l t h  ( b a u x i t e ,  d i a m o n d s ) .   B u t  t h e  T o u r é  r e g i m e
d i s c o u r a g e d  p r i v a t e  e n t e r p r i s e  a n d  m u c h  o f  t h e  e x i s t i n g  ( i n
‘ 5 8 )  t r a d e  a n d  c o m m e r c e  w a s  c l a s s i f i e d  a s  “ b l a c k m a r k e t . ”
a n d  i l l e g a l .   T h e  r e s u l t s  o f  c e n t r a l i z e d  p l a n n i n g  a n d  s t a t e
c o n t r o l  o v e r  a l l  s e c t o r s  o f  t h e  e c o n o m y  w a s  s t a g n a t i o n  a n d
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e v e n  r e g r e s s i o n  o f  t h e  e c o n o m y .   T h e  W o r l d  B a n k  e s t i m a t e s
tha t ,  f r om 1976  to  1981 ,  GNP pe r  head  fe l l  13  pe rcen t  and
continued to fall at .8 percent a year until 1984.6

The resu l ts  for  the smal l  and medium enterpr ise  sector
w e r e ,  a s  f o r  t h e  r e s t  o f  t h e  e c o n o m y ,  s t a g n a t i o n  a n d
w i thd rawa l .   Bu t  t h i s  d id  no t  mean  the re  was  no  d i spu te  o r
a n g e r  a g a i n s t  t h e  s i t u a t i o n .   I n  1 9 7 7 ,  f o r  e x a m p l e ,  t h e
“ W o m e n ’ s  R e v o l t ”  t o o k  p l a c e  w h e n  m a r k e t  w o m e n  r a l l i e d  t o
p r o t e s t  g o v e r n m e n t  p o l i c i e s .   D e s p i t e  h i s  e m p h a s i s  o n
b u i l d i n g  a  s t a t e  r u n  e c o n o m i c  s y s t e m ,  S é k o u  T o u r é  h a d  t o
r e c o g n i z e  t h e i r  p o l i t i c a l  p o w e r  a n d  t h e r e  w a s  a  s l i g h t
l i b e r a l i z a t i o n  o f  r e g u l a t i o n  o f  c o m m e r c e  a s  a  r e s u l t  c a u s i n g
a sor t  o f  min i -boom among smal l  en terpr ises  in  the  in ter io r  o f
G u i n e a .   I n  1 9 8 0 ,  T o u r é  e v e n  p e r m i t t e d  t h e  c r e a t i o n  o f  a
na t iona l  o f f i ce  to  p romote  sma l l  and  med ium en te rp r i ses .   Bu t
i t  o f f e r e d  l i t t l e  p r o m o t i o n .   T h e r e  r e m a i n e d  a  t h i c k e t  o f
r e g u l a t i o n s  p r o h i b i t i n g  t r a d e  a n d  e x c h a n g e  a n d  s p e c i f i c a l l y
p reven t i ng  any  k ind  o f  i n te rna t i ona l  t r ade  excep t  by  s ta te  run
enterprises (except that which got through illegally).7

A f t e r  T o u r é ’ s  d e a t h  a n d  t h e  c o u p  o f  1 9 8 5 ,  t h e  n e w
mi l i t a r y  gove rnmen t  o f  Lansana  Con té  t u rned  t o  t he  W e s t  f o r
a s s i s t a n c e .   C o n t é ’ s  g o v e r n m e n t  e m p h a s i z e d  t h e  p r i v a t e
s e c t o r  a n d  i n t r o d u c e d ,  i n  1 9 8 7 ,  a  P r o g r a m  f o r  E c o n o m i c  a n d
F i n a n c i a l  R e f o r m  ( P R E F )  t h a t  c a l l e d  f o r  a  s w e e p i n g  a w a y  o f
many of  the o ld laws and an in t roduct ion of  new measures to
p r o v i d e  i n c e n t i v e s  t o  p r i v a t e  e n t r e p r e n e u r s .   I n  1 9 9 2  a  n e w
d e m o c r a t i c  c o n s t i t u t i o n  w a s  a d o p t e d .   I n  1 9 9 3 ,  t h e  f i r s t
p r e s i d e n t i a l  e l e c t i o n s  w e r e  h e l d  ( l e g i s l a t i v e  e l e c t i o n s  t o o k
p lace in  June 1995) .   Conté ’s  par ty  won the  e lec t ions  w i thout
s i g n i f i c a n t  p r o b l e m s  a l t h o u g h  o u t s i d e  o b s e r v e r s  q u e s t i o n e d
t h e  f a i r n e s s  o f  p r o c e d u r e s  u s e d .   I n  t h e  m e a n t i m e  f u r t h e r
s t r u c t u r a l  a d j u s t m e n t  r e f o r m s  h a d  b e e n  u n d e r t a k e n  i n c l u d i n g
a  d ramat i c  down  s i z i ng  o f  t he  gove rnmen t  t ha t  has  added  to
t h e  n u m b e r  o f  p o t e n t i a l  e n t r e p r e n e u r s  a n d  c e r t a i n l y  s w e l l e d
the ranks of the unemployed.

Al though new regulat ions favor the growth of  the pr ivate
sector, the current si tuat ion is st i l l  one of great di f f iculty.  One
m a j o r  b l o c k  i s  t h e  a b s e n c e  o f  c r e d i t  f o r  p r i v a t e  e n t e r p r i s e s .
In  December  1985 ,  the  p res iden t  announced  the  c los ing  o f  a l l
s i x  o f  t he  Gu inean  s ta te  banks .   Th i s  mean t  t he  c l os i ng  o f
m o r e  t h a n  t h r e e  q u a r t e r s  o f  t h e  b a n k i n g  c a p a c i t y  o f  t h e
c o u n t r y .   T h e s e  b a n k s  h a d  n o t  p r o v i d e d  c r e d i t  t o  s m a l l
en te rp r i ses  in  any  case  bu t  the i r  p r i va te  rep lacements  a lso  do
not have the capaci ty to loan to the bulk of  smal l  enterpr ises.
A s  L e  B r u n  p o i n t e d  o u t  i n  1 9 9 0  v i r t u a l l y  n o  m i c r o e n t e r p r i s e s
receive loans f rom banks.   Th is  was s t i l l  t rue in  the research
for  PRIDE in 1991 and in the survey carr ied out  in th is 1995
e v a l u a t i o n .   T h e  b a n k i n g  s e c t o r  i n  g e n e r a l  o f f e r s  l o a n s  t h a t
a r e  n o t  a p p r o p r i a t e  f o r  t h e  n e e d s  o f  s m a l l  e n t r e p r e n e u r s .
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Among  o the r  t h i ngs ,  l oan  amoun ts  a re  t oo  l a rge  and  requ i red
c o l l a t e r a l  i s  t o o  h i g h .   M o r e o v e r ,  i n  a  c o u n t r y  i n  w h i c h  ( i n
1 9 8 9 )  8 8  p e r c e n t  o f  p e o p l e  o v e r  s i x  h a v e  n e v e r  b e e n  t o
s c h o o l ,  r e q u i r e d  p a p e r  w o r k  i s  a  f o r m i d a b l e  b a r r i e r .   I n  a n y
case,  there is  a widespread dist rust  of  banks in Guinea — for
credi t  or  savings — due in large part  to the poor performance
of the state-run banks of the previous regime.8 

S e v e r a l  p r o g r a m s  h a v e  o p e n e d  c r e d i t  a n d  s a v i n g s
p r o g r a m s  t h a t  h a v e  b e g u n  t o  t r y  a n d  t a i l o r  l o a n s  a p p r o p r i a t e
t o  m i c r o e n t e r p r i s e s .  T h e  t w o  l a r g e s t  o f  t h e s e  a r e  t h e  C r é d i t
M u t u e l  ( C M )  a n d  t h e  C r e d i t  R u r a l  ( C R ) . 9   CM was  o r i g i na l l y
f i n a n c e d  b y  t h e  C a i s s e  F r a n c a i s e  d e  D é v e l o p p e m e n t  ( C D F )
a n d  C R  w a s  c r e a t e d  b y  t h e  I n s t i t u t  d e  R e c h e r c h e s  e t
d ’ A p p l i c a t i o n s  d e s  M é t h o d o l o g i e s  d e  D é v e l o p p e m e n t  ( I R A M ) ,
b u t  b o t h  n o w  h a v e  n u m e r o u s  o t h e r  d o n o r s  a s  s p o n s o r s  a s
w e l l .   B o t h  h a v e  o f f i c e s  i n  p r e f e c t u r e s  t h r o u g h o u t  G u i n e a .
B o t h  a i m  t o  r e a c h  t o  r u r a l  a n d  u r b a n  p o o r .   B u t  t h e
a p p r o a c h e s  o f  t h e s e  i n s t i t u t i o n s  a r e  q u i t e  d i s s i m i l a r .   C r e d i t
Mutue l  (CM)  i s  based on  a  sav ings- loan  pr inc ip le .   The c l ien t
has  t o  open  a  sav ings  accoun t .   He /she  can  on l y  bo r row  i f
h e r  a c c o u n t  h a s  a  c e r t a i n  p e r c e n t a g e  o f  t h e  a m o u n t  s h e
wishes  to  bor row — up to  50  percent  fo r  la rger  loans .   CM
r e a c h e s  t h o u s a n d s  o f  p e o p l e  b u t  m o s t  o f  t h e m  a r e  o n l y
sav ing ;  t he  number  o f  bo r rowers  i s  f a r  sma l l e r .   I n  con t ras t ,
C r é d i t  R u r a l  i s  a  G r a m e e n  B a n k - i n s p i r e d  p r o g r a m  l i k e  P R I D E
and does not require i ts cl ients to save money in order to get
a  loan .   I t  too  reaches  thousands  o f  peop le  inc lud ing  fa rmers
( w h o m  P R I D E  e x c l u d e s ) .   C R  i s  s i m i l a r  t o  P R I D E  i n  i t s
app roach  to  and  app ra i sa l  o f  po ten t i a l  bo r rowers  (and  i t s  use
o f  g u a r a n t e e  g r o u p s  a n d  a d v i c e  f r o m  t h e  c o u n c i l  o f  e l d e r s ) .
B u t  t h e r e  a r e  s o m e  m a j o r  d i f f e r e n c e s  t h e  m o s t  i m p o r t a n t  o f
w h i c h  a r e  r e l a t e d  t o  t r a i n i n g .   C R  d o e s  n o t  i n c l u d e  c l i e n t
t ra in ing  in  i ts  p rogram and,  there fore ,  i t  can not  use on-go ing
c l a s s e s  o f  c l i e n t s  ( w h i c h  P R I D E  c a l l s  “ p r o m o t i o n s ” )  a s  t h e
bas is  fo r  f o l l ow-up  work  w i th  bo r rowers  as  PRIDE does .   CR
a g e n t s  h a v e  m o t o r c y c l e s  a n d  s p e n d  m u c h  t i m e  i n  t h e  f i e l d
c h a s i n g  d o w n  b o r r o w e r s ,  P R I D E  a g e n t s  d o  n o t .   P R I D E
agen ts  a re  a l so  pa id  much  more  than  CR agen ts  bu t  do  no t
h a v e  m o t o r i z e d  t r a n s p o r t a t i o n  p r o v i d e d .   C R  h a s  a  h i g h e r
ra te  o f  la te  payments  and loan defau l ts  than does PRIDE but ,
n o n e t h e l e s s ,  t h e  C R  p r o g r a m  m u s t  b e  t e r m e d  s u c c e s s f u l .   I t
reaches  la rge  numbers  o f  c l i en ts  w i th  sma l l  l oans  w i th  a  l ow
r a t e  o f  d e f a u l t  a n d  a  f a i r  d e g r e e  o f  a d m i n i s t r a t i v e  e f f i c i e n c y .
T h i s  j u d g e m e n t  i s  p u r e l y  s e c o n d  h a n d  a s  n e i t h e r  C R  ( n o r
CM) were the subject of direct research for this report.10

Desp i te  the  thousands  who have  had  sma l l  l oans  f rom
C M ,  C R  o r  P R I D E  ( o r  a  f e w  o t h e r  s m a l l e r  p r o g r a m s ) ,  t h e
n e e d  f o r  c r e d i t  f o r  s m a l l  a n d  m e d i u m  s c a l e  e n t e r p r i s e s  i s
con t inu ing  to  g row in  Gu inea.   Th is  i s  exp la ined  by  the  s ize
and  impor tance  o f  the  in fo rma l  sec to r  to  the  economy.   Even
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a l l o w i n g  f o r  t h e  s u b s t a n t i a l  c h a n g e s  t h a t  h a v e  o c c u r r e d  o v e r
t h e  l a s t  s e v e n  y e a r s  i n  G u i n e a ,  t h e  s u b s t a n c e  o f  t h e  1 9 8 8
f i gu res  rema ins  t rue .   The  i n fo rma l  sec to r  i s  s t i l l  t he  l a rges t
e m p l o y e r  o f  p e o p l e  a n d  t h e  m a j o r  s o u r c e  o f  r e v e n u e  f o r
Guinea and wil l  be so for the rest of this century at least as
the following tables indicates.11

TABLE 112

CONTRIBUTION TO GDP BY SECTOR AND ACTIVITY (%)
1988

Sector Informal Modern Total
Primary
agri, animal h.,

fish

99.4 .06 100

Secondary
mining,
 manuf.,
water, electr.,

constr.

21.7
9.1

77.8
52.9

78.3
90.9
22.2
47.1

100

Tertiary
Commerce
Transports
Administration

72.2
87.8
52.6
22.2

27.8
12.2
47.4
77.8

100

Notable in this table is the quasi-totality of the agricultural sector that is classified as informal
together with more than 3/4 of the manufacturing sector.  In terms of the percentage contributed to the GDP
by each type of activity, it is respectively:  Primary 28.5 percent, Secondary 33.8 (largely provided by
mining), and  Tertiary 36.2 (largely provided by manufacturing).13

Employment figures are even more revealing.  The informal sector is still by far the largest employer
of Guinean citizens.  In 1988, even leaving aside agriculture, the informal sector employed 61 percent of
those who were economically active.  Ninety-two percent of those in manufacturing activities were in the
informal sector and 93 percent of those who were in commerce and trade.  Table 2 below shows the overall
distribution including agriculture.
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TABLE 214

EMPLOYMENT BY SECTOR AND ACTIVITY
1988

Sector
Activity

Total
Agriculture Non-agricultur

e
Informal 1,909,200

(99.9%)
158,803
(58%)

2,068,000
(94.6%)

Formal * 2,300

(.1%)

114,714

(42%)

117,000

(5.4%)
Total 1,911,500

(100%)
273,517
(100%)

2,185,000
(100%)

% of
employment by
activity

87.5% 12.5% 100

* Including the civil service and the armed forces.

T h e  c u r r e n t  ( 1 9 9 5 )  i m p o r t a n c e  o f  t h e  i n f o r m a l  s e c t o r
both in  terms of  i ts  cont r ibut ion to  the GDP and i ts  prov is ion
o f  l i ve l i hood  to  the  popu la t ion  depends  on  the  ra te  o f  g rowth
of the modern sector.   Project ions by Le Brun suggest a fa i r ly
r a p i d  l i n e a r  d e c l i n e  o f  t h e  i m p o r t a n c e  o f  t h e  i n f o r m a l  s e c t o r .
Thus  he  p ro j ec t s  f o r  manu fac tu r i ng  t ha t ,  whe re  92  pe rcen t  o f
t h o s e  i n  m a n u f a c t u r i n g  w e r e  i n  t h e  i n f o r m a l  s e c t o r  i n  1 9 8 8 ,
only 90 percent would be in 1993, and only 88 percent by the
y e a r  2 0 0 0 . 1 5   S i m i l a r l y  h e  p r o j e c t s  g r o w t h  i n  t h e  m o d e r n
sec to r  and  ever  la rger  con t r ibu t ions  o f  the  la t te r  to  the  GDP.
F o r  s e v e r a l  r e a s o n s  h i s  p r o j e c t i o n s  m a y  b e  t o o  o p t i m i s t i c .
O n e  i s  t h e  a d d i t i o n  t o  t h e  e m p l o y m e n t  m a r k e t  o f  t h o u s a n d s
of civi l  servants who have lost their jobs in the down sizing of
g o v e r n m e n t  a n d  s w e l l i n g  n u m b e r s  o f  u n e m p l o y e d  r e c e n t
c o l l e g e  g r a d u a t e s .   A n o t h e r  i s  p r o b l e m s  o n  t h e  w o r l d  m a r k e t
f o r  G u i n e a ’ s  m i n e r a l  p r o d u c t s .   A  t h i r d  p r o b l e m  f o r  t h e
deve lopment  o f  the  fo rma l  sec to r  i s  in f la t ion .   Gu inea  had  an
in f la t ion  ra te  in  1990 o f  19 .4  percen t ,  in  1991 th is  was  19 .6
percent .   In  1992 the ra te  began to  dec l ine  unt i l  the  present
t ime where  the  ra te  has  s tab i l i zed  a round  4  percen t  — 1992 :
1 6 . 6  p e r c e n t ,  1 9 9 3 : 7 . 1  p e r c e n t ,  1 9 9 4 :  4 . 1  p e r c e n t . 1 6   A  f i n a l
h indrance is  the lack  o f  domest ic  sav ings and the s low ar r iva l
o f  i n v e s t o r s  i n  t h e  G u i n e a n  e c o n o m y  f r o m  o t h e r  c o u n t r i e s .
These  fac to rs  toge ther  sugges t  tha t  the  dec l ine  o f  the  re la t i ve
i m p o r t a n c e  o f  t h e  i n f o r m a l  s e c t o r  m a y  n o t  h a v e  b e e n  a s
c o n t i n u o u s  n o r  a s  s p e e d y  o v e r  t h e  l a s t  f i v e  y e a r s  a s  h e
proposed.  
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Even i f  LeBrun is  correct ,  however,  for  the foreseeable
future,  ef for ts  wi l l  have to be made to reach the poor through
t h e i r  o n l y  v i a b l e  e c o n o m i c  a c t i v i t i e s  t h a t  a r e  i n  o v e r w h e l m i n g
m a j o r i t y  l o c a t e d  i n  t h e  i n f o r m a l  s e c t o r .   T h e  i m p o r t a n c e  o f
PRIDE and pro jects l ike i t  is  that  i t  overcomes the barr iers to
r e a c h i n g  t h e  i l l i t e r a t e  p o o r  a n d  h e l p s  t h e m  t a k e  c h a r g e  o f
t h e i r  o w n  e c o n o m i c  f u t u r e  b y  p r o v i d i n g  t h e m  w i t h  o t h e r w i s e
u n a v a i l a b l e  c r e d i t  ( f o r  e x p a n s i o n ,  d i v e r s i f i c a t i o n  a n d
d e v e l o p m e n t  o f  t h e i r  e n t e r p r i s e s )  a n d ,  i n  P R I D E ’ s  c a s e ,  w i t h
t r a i n i n g  t o  m a k e  t h e i r  b u s i n e s s  a c t i v i t i e s  m o r e  e f f e c t i v e  a n d
product ive .   The ex ten t  to  wh ich  the  PRIDE fo rmula  has  been
a b l e  t o  i n c r e a s e  b u s i n e s s  e f f e c t i v e n e s s  f o r  i t s  c l i e n t s
( m e a s u r e d  t h r o u g h  i n c r e a s e d  r e v e n u e s ,  p r o f i t s  a n d  b u s i n e s s
and domestic assets) is the subject of this study.

THE PRIDE PROJECT

T h e  P R I D E  p r o j e c t  w a s  d e s i g n e d  b y  t h e  C o u n c i l  f o r
I n t e r n a t i o n a l  D e v e l o p m e n t  ( C I D )  ( a  n o w - d e f u n c t  U . S . - b a s e d
NGO) in  response to  a  USAID request  fo r  p roposa ls .   I t  was
f u n d e d  b y  U S A I D  w i t h  a  $ 5 . 5  m i l l i o n  g r a n t  u n d e r  a
C o o p e r a t i v e  A g r e e m e n t  s i g n e d  i n  D e c e m b e r  1 9 9 0 .   I n  1 9 9 3 ,
because  o f  l ega l  and  f i nanc ia l  p rob lems  i n  t he  Un i t ed  S ta tes ,
C I D  t r a n s f e r r e d  t h e  C o o p e r a t i v e  A g r e e m e n t  t o  V o l u n t e e r s  i n
T e c h n i c a l  A s s i s t a n c e  (  V I T A )  i n  R o s s l y n ,  V i r g i n i a ,  w h i c h  n o w
i s  t h e  o v e r s e e r / s p o n s o r  o f  t h e  p r o j e c t .   T h e  p r o j e c t  s t a f f
c o n t i n u e d  ( a n d  c o n t i n u e s )  u n d e r  t h e  s a m e  l e a d e r s h i p  a s
before 1993.

P R I D E  c o n s i s t s  o f  f o u r  p a r t s :  a  M i c r o  C r e d i t  ( w i t h
t r a i n i n g )  c o m p o n e n t ,  t h e  E n t r e p r e n e u r s h i p  D e v e l o p m e n t
W o r k s h o p  ( A t e l i e r  s u r  l ’ E s p r i t  d e  l ’ E n t r e p r i s e ) ,  a  B u s i n e s s
E x c e l l e n c e  C e n t e r  ( B E C ) ,  a n d  a n  I n f o r m a t i o n ,  E d u c a t i o n  a n d
C o m m u n i c a t i o n  B r a n c h  ( I E C ) .   T h e  t o t a l  P R I D E  s t a f f  i n c l u d e s
9 8  p e r s o n s ,  t w o  o f  w h o m  a r e  e x p a t r i a t e s .   T h e  p r o j e c t  h a s
e i g h t  b r a n c h e s  a n d  t h r e e  s u b - b r a n c h e s .   F o r t y - f i v e  p e o p l e
a r e  c r e d i t  a g e n t s  a n d  e i g h t  a r e  b r a n c h  m a n a g e r s .   F i v e
p e o p l e  a r e  A t e l i e r  t r a i n e r s ,  a n d  t h e  r e s t  a r e  a d m i n i s t r a t o r s
a n d  s u p p o r t  s t a f f  o r  w o r k  o n  t h e  B E C  o r  I E C  c o m p o n e n t s .
S e e  a  b r e a k d o w n  o f  i t s  s t a f f  a n d  t h e i r  l o c a t i o n  a n d
responsibility in Annex 1.

PRIDE has a l ready been the subject  o f  severa l  s tud ies
a n d  e v a l u a t i o n s .   T w o  m o n t h s  a f t e r  i t s  f i r s t  l o a n s  w e r e
ex tended  i n  May  1992 ,  PRIDE d id  a  P re l im ina ry  Impac t  S tudy
o n  i t s  c r e d i t  p r o g r a m  i n  M a m o u  a n d  K a n k a n  b a s e d  o n  a
s u r v e y  o f  c l i e n t s  w h o  h a d  j u s t  r e c e i v e d  l o a n s  f r o m  t h e
program.   La te r ,  in  1994,  a  fo l low-up s tudy  was  done w i th  a
s u b - s a m p l e  o f  t h i s  g r o u p  ( w h o  w e r e  s t i l l  i n  t h e  P R I D E
program in 1994).17
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In  1993,  a  team o f  s ix  persons  eva lua ted  the  overa l l
P R I D E  P r o g r a m  f o r  U S A I D  b a s e d  o n  a  t h r e e - w e e k  s t u d y  i n
G u i n e a .   T h e i r  c h a r g e  i n c l u d e d  a l l  p a r t s  o f  t h e  p r o j e c t
a d m i n i s t r a t i o n ,  f i s c a l  a s p e c t s  o f  t h e  p r o g r a m ,  a n d  i t s  i m p a c t s .
T h e y  p r o d u c e d  a  r e p o r t  w i t h  r e c o m m e n d a t i o n s  i n  J u n e
1993.18

In  March 1995,  two consul tants produced a shor t  repor t
f o r  t h e  W o r l d  B a n k  b a s e d  o n  d i s c u s s i o n s  w i t h  p r o j e c t
managers and field agents.19

In May 1995, a team including among others a member
f r o m  a  s i m i l a r  p r o g r a m  i n  S e n e g a l ,  A C E P ,   e v a l u a t e d  P R I D E
i n  r e g a r d s  t o  i t s  s t a f f  c o m p e t e n c y  a n d  f i s c a l  s u s t a i n a b i l i t y .
This report has not yet been finalized.

I n  a d d i t i o n  t o  t h e s e  r e p o r t s ,  P R I D E  m a i n t a i n s  a n
impressive bank of data on i ts program and al l  i ts act iv i t ies as
w e l l  a s  d a t a  f r o m  a  p r e - p r o j e c t  B a s e l i n e  S t u d y  f r o m  1 9 9 1
( w h i c h  i s  u s e d  i n  t h i s  r e p o r t  t o  c o n t r a s t  t o  o u r  o w n  1 9 9 5
survey) .   In  th is  regard the pro ject  is  qu i te  outstanding.   Few
f i e l d  p r o g r a m s  i n  d e v e l o p i n g  c o u n t r i e s  ( a n d  c e r t a i n l y  n o n e  i n
G u i n e a )  w o u l d  b e  a b l e  t o  m a t c h  i t s  r e c o r d  k e e p i n g .
F u r t h e r m o r e ,   r e p o r t s  a r e  r e g u l a r l y  p r o d u c e d  i n  w h i c h
u p - t o - d a t e  s t a t i s t i c s  a r e  a n a l y z e d  o n  t h e  p e r f o r m a n c e  o f  t h e
overall program. 

As a result of PRIDE’s record keeping and the numerous
eva lua t ions ,  the  ac t i v i t ies  o f  the  p ro jec t  can  be  p resented  w i th
accuracy and deta i l .   In  th is  repor t ,  however ,  on ly  the impacts
o f  t he  c red i t  p rog ram and  the  A te l i e r  a re  cons ide red  so  on l y
t h o s e  a s p e c t s  o f  t h e  p r o g r a m  a r e  d e s c r i b e d  h e r e .   T h e
a d m i n i s t r a t i v e  a n d  f i s c a l  m a n a g e m e n t  o f  t h e  p r o j e c t  a n d  i t s
long run susta inabi l i ty  are not  presented at  a l l  (as th is  is  the
charge of the earlier 1995 team).

The Micro Credit Project20

The  M ic ro  C red i t  p ro jec t  makes  l oans  th rough  i t s  s i x
r e g i o n a l  b r a n c h e s  i n  K a n k a n ,  B o k é ,  K i n d i a ,  L a b é  a n d
K i s s i d o u g o u .   T h e r e  i s ,  i n  a d d i t i o n ,  o n e  s u b - b r a n c h :  K a m s a r ,
through which loans are made.   As o f  June 1995,  the pro ject
had  made  16 ,465  l oans  a t  a  t o ta l  va lue  o f  app rox ima te l y  US
$ 3 , 8 7 9 , 2 0 0 . 2 1   T h e  d i s t r i b u t i o n  o f  t h e  l o a n s  b y  b r a n c h  a n d
year was as follows:22

TABLE 3

PRIDE LOAN RECORD
(June 1995)
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Years No. Of
Loans:
Mamou

(%F)
 No. Of
Loans:
Kankan (%F)

No. Of 
Loans:

Boké*
(%F)

No.
Of

Loa
ns:

Kin
dia

(%F
)

No. Of
Loans:

Labé

(%F
)

No. Of
Loans:

Kissi

 1992  515 57% 400 62% 460 70%
 1993  935 63% 1,595 66% 1,205 72%
1994  1,520 61%  735 67%  540 73%

1,040
81% 1,890 67% 765 69

1995*   700 61%  735 67%  345 72%
1,135

80% 1,180 65%  770 69

Total  3,670 3, 465 2,550
2,175

3,070  1,535

 
* 1995 includes the months of January through May.
* Kamsar is a sub-branch and included in these figures.

In March 1995, there were 5,200 outstanding loans at an
average amount  o f  $155.   There was one  de l inquency in  the
w h o l e  l o a n  p o r t f o l i o . 2 3   B y  J u n e ,  t h e r e  h a d  b e e n  9 , 5 5 5
r e c i p i e n t s  o f  P R I D E  l o a n s .   T w o - t h i r d s  o f  t h o s e  w h o  h a d
rece i ved  c red i t  i n  t he  f i r s t  se t  o f  l oans  we re  s t i l l  c l i en t s  o f
P R I D E .   A p p r o x i m a t e l y  7 0  p e r c e n t  o f  t h e  c l i e n t s  w e r e ,  a n d
are, women and 90 percent are illiterate.

PRIDE makes loans available to the owners of SME’s in
the f ive  pr inc ipa l  branches o f  ac t iv i ty  in  the in formal  sector  in
G u i n e a :  ( 1 )  t r a d e  o f  d i v e r s e  p r o d u c t s  ( c o m m e r c e ) ,  ( 2 )  t r a d e
o f  f r e s h  p r o d u c e  ( a g r i c u l t u r a l  a n d  a n i m a l  p r o d u c t s ) ,  ( 3 )
a r t i s a n a l  p r o d u c t i o n ,  ( 4 )  s e r v i c e ,  a n d  ( 5 )  r e s t a u r a n t s  a n d
o t h e r  f o o d  p r e p a r a t i o n  a n d  s a l e .   T h e  m a j o r i t y  o f  P R I D E
loans are made for  smal l  t raders  as the tab le  be low ind icates:

TABLE 4

DIVISION OF CLIENTS BY SECTOR OF ACTIVITY
(June 1995)

Type of Activity Number of Clients Percent
Commerce 3,523 37
Trade of Local

Products
3,412 36

Artisanal Production 1,850 1
Service 223 2
Restaurant, Food... 547 6
TOTAL 9,555 100%

For most of the PRIDE clients, there are no other sources of
l o a n s .   O n l y  s i x  e n t r e p r e n e u r s  o f  t h e  e n t i r e  B a s e l i n e  S a m p l e  o f
5 2 2  h a d  e v e r  h a d  a  b a n k  l o a n . 2 4   E v e n  i n  o t h e r  W e s t  A f r i c a n
c o u n t r i e s  w h e r e  s m a l l  l o a n s  f r o m  t h e  f o r m a l  s e c t o r  a r e  s l i g h t l y
m o r e  c o m m o n ,  t h e  g r o u p  o f  c l i e n t s  t h a t  P R I D E  s e r v i c e s  w o u l d
n o t  h a v e  b e e n  e l i g i b l e  f o r  a  l o a n  b e c a u s e  o f  l a c k  o f  c o l l a t e r a l
and/or  too  smal l  en terpr ise  income.   C iv i l  servants  are  not  e l ig ib le
f o r  l oans .   The  ave rage  i ncome  f r om  a  PR IDE-ass i s t ed  en te rp r i se
for women cl ients is $660 a year and for men $1,496.  This is a
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s l i g h t l y  h i g h e r  t h a n  a v e r a g e  i n c o m e  i n  G u i n e a  a s  t h e  G N P  p e r
cap i ta  i s  approx imate ly  $500 a  year ,  bu t  these c l ien ts  a re  s t i l l  in
the  sec to r  o f  the  poor . 2 5   (Agr icu l tu ra l  ac t iv i t ies  a re  a lso  exc luded
b e c a u s e  t h e  c y c l e  o f  f a r m i n g  w o u l d  n o t  p e r m i t  r e p a y m e n t  o f
l o a n s  a c c o r d i n g  t o  t h e  r e p a y m e n t  s c h e d u l e  P R I D E  h a s  a d o p t e d .
Most of PRIDE’s clients live in or in the outskirts of a town.)

T h e  p r o c e d u r e  f o r  e s t a b l i s h i n g  a  P R I D E  b r a n c h  w a s  a
pre l im inary  assessment  o f  the  need fo r  c red i t  in  the  area  fo l lowed
b y  a  v i s i t  b y  f i e l d  a g e n t s  t o  a  q u a r t i e r  ( n e i g h b o r h o o d  o f  a b o u t
1 , 0 0 0  p e o p l e )  w h e r e  a  m e e t i n g  w a s  h e l d  w i t h  t h e  C o u n c i l  o f
E l d e r s  ( i n c l u d i n g  t h e  C h e f  d e  Q u a r t i e r ,  t h e  P r é s i d e n t  d e s
F e m m e s  a n d  o t h e r  n o t a b l e s ) .   O n c e  a  b r a n c h  i s  e s t a b l i s h e d ,
m e e t i n g s  a r e  h e l d  w i t h  i n d i v i d u a l s  a n d  g r o u p s  i n t e r e s t e d  i n
g e t t i n g  l o a n s  s o  t h a t  t e r m s  a n d  c o n d i t i o n s  c a n  b e  e x p l a i n e d .
Potent ia l  c l ients must  pay a fee of  2,000 FG ($2.00) to receive a
l o a n .   B e f o r e  a n y  l o a n  m a y  b e  r e c e i v e d ,  c l i e n t s  m u s t  b e
o r g a n i z e d  i n t o  g r o u p s  o f  f i v e .   M e m b e r s  o f  a  g r o u p  m a y  n o t
be long  to  the  same immed ia te  fami l y  o r  househo ld ,  may  no t  work
in the same business and must  l ive in  the same dis t r ic t .   Groups
must be approved by the Counci l  of  Elders for the quart ier.   Each
m e m b e r  h a s  t o  p l e d g e  t o  g u a r a n t e e  o t h e r  m e m b e r s ’  l o a n s  a n d
t o  r e p a y  h i s / h e r  l o a n  o n  t i m e .   T h e  g u a r a n t e e s  a r e  s e r i o u s l y
meant  as  i f  one  member  de fau l ts ,  no  one  e lse  in  the  g roup  w i l l
ge t  ano the r  l oan .   Groups  w i th in  the  same quar t i e r  p ledge  jo in t l y
not  to  have la te  repayments .   The penal ty  extends to  the quar t ier
as well  i f  there is a default by a group.  In the one instance in
K a n k a n  w h e r e  a  g r o u p  d i d  n o t  r e p a y ,  t h e  w h o l e  q u a r t i e r  w a s
blocked from further loans.

Once a fee is paid and the group of  f ive is formed and
a c c e p t e d ,  a l l  m e m b e r s  m u s t  a t t e n d  a  B a s i c  T r a i n i n g  c o u r s e .
Th is  cons is ts  o f  two-hour  sess ions per  day over  four  or  f i ve  days
i n  c l a s s e s  o f  3 0  t o  4 0  p e o p l e .   B a s i c  t r a i n i n g  i n t r o d u c e s  t h e
c l i e n t s  t o  t h e i r  r i g h t s  a n d  o b l i g a t i o n s  u n d e r  t h e  P R I D E  p r o g r a m
a n d  b e g i n s  t o  t e a c h  t h e m  w h a t  P R I D E  c a l l s  “ m a n a g e m e n t
n o t i o n s ” ,  a  p r e - s t e p  t o  M a n a g e m e n t  T r a i n i n g .   F o l l o w i n g  t h e
comple t ion  o f  the  t ra in ing,  a  c l ien t  may f i l l  ou t  a  loan app l ica t ion
tha t  i s  submi t ted  to  the  quar t i e r  Counc i l  o f  E lde rs .   PRIDE s ta f f
appra ises  the  f i nanc ia l  v iab i l i t y  o f  the  en te rp r i se  ( i nc lud ing  a  cash
f l o w  a n a l y s i s  a n d  a  b a l a n c e  s h e e t  d e s c r i b i n g  t h e  a s s e t s  a n d
l i a b i l i t i e s  o f  e a c h  m i c r o e n t e r p r i s e ) .   W i t h  t h e  a p p r o v a l  o f  t h e
agent  and the  quar t ie r  Counc i l ,  the  loan is  d isbursed.   Thereaf te r ,
l o a n  r e c i p i e n t s  m u s t  a t t e n d  f o l l o w - u p  t r a i n i n g  c o u r s e s  o f  t w o
h o u r s  e a c h  m o n t h .    A g a i n ,  t h e  b a s i c  t h e m e s  o f  t r a i n i n g  a r e
“management notions” including such themes as:

! How to manage your loan.
! H o w  t o  k e e p  t r a c k  o f  a n d  d i s t i n g u i s h  b e t w e e n

personal/family and business money
! Stock control
! How to establish priorities
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P R I D E  p r o v i d e s  t w o  t y p e s  o f  l o a n s :  6 - m o n t h  l o a n s  a n d
1 2 - m o n t h  l o a n s .   F o r  6 - m o n t h  l o a n s ,  r e p a y m e n t s  a r e  d u e  e v e r y
t w o  w e e k s .   R e p a y m e n t  f o r  1 2 - m o n t h s  l o a n s  i s  m o n t h l y .   F i r s t
t i m e  c l i e n t s  m a y  b o r r o w  f r o m  $ 5 0  t o  $ 2 5 0 .   R e p e a t  b o r r o w e r s
m a y  b o r r o w  u p  t o  $ 5 0 0 .   A s  a  p r o t e c t i o n  a g a i n s t  l o a n  l o s s ,
P R I D E  t a k e s  5  p e r c e n t  f r o m  t h e  p r i n c i p a l  l o a n  a m o u n t  f o r  t w o
sepa ra te  gua ran tee  f unds .   One  pe rcen t  i s  p l aced  i n  a  so l i da r i t y
fund that  serves as  an insurance for  a l l  bor rowers  f rom the same
quart ier and is used in case of accident, death, f i re, theft  or major
i l lness.  I t  is not returned to the cl ient.  In addit ion, 4 percent is
p l a c e d  i n  a  g u a r a n t e e  f u n d  t h a t  i s  e s s e n t i a l l y  a  f o r c e d  s a v i n g s
plan that  y ie lds about  10 percent  in terest  a  year .   This  money is
to be used to cover loan loss in a quart ier  af ter  a l l  other means
o f  l o a n  r e t r i e v a l  h a v e  b e e n  e m p l o y e d  a n d  f a i l e d .   H o w e v e r ,
shou ld  the re  be  no  de fau l t s ,  t he  money  i s  re tu rned  to  the  c l i en t
a f t e r  s h e / h e  l e a v e s  t h e  p r o g r a m  d e f i n i t i v e l y .   G u a r a n t e e  f u n d s
there fo re  bu i ld  up  w i th  c l ien ts  who s tay  in  the  p rogram and  take
a number of loans.

Until February 1995, PRIDE loans had an interest rate of 36
p e r c e n t  p e r  y e a r  ( c a l c u l a t e d  o n  a  d e c l i n i n g  b a l a n c e ) .   B e g i n n i n g
i n  M a r c h ,  P R I D E  d e c r e a s e d  i t s  i n t e r e s t  r a t e s  t o  2 4  p e r c e n t  b u t
added a charge of $1.30  a month for the training.  One rationale
for  th is  is  that  t ra in ing is  seen by PRIDE an integral  par t  of  the
p r o g r a m  b u t  h a d  b e e n  a b a n d o n e d  b y  s o m e  o t h e r  c r e d i t  p r o g r a m s
a s  t o o  h e a v y  a  c h a r g e  o n  w h a t  m i g h t  o t h e r w i s e  b e c o m e  a
f inanc ia l l y  sus ta inab le  program.   By  inc lud ing  a  t ra in ing  fee  in  the
r e q u i r e m e n t s  f o r  t h e  l o a n ,  t r a i n i n g  n o w  b e g i n s  t o  p a y  s o m e
portion of its costs.

PRIDE is adding a  medium-term loan component (PMT) for
l a r g e r  l o a n s  o f  f r o m  $ 5 0 0  t o  $ 5 , 0 0 0  w i t h  a  1 2 -  t o  2 4 - m o n t h
r e p a y m e n t  c y c l e .   A d d i n g  l a r g e r  l o a n s  w i t h  l o n g e r  t e r m s  i s
pa r t i a l l y  i n  r esponse  to  t he  c r i t i c i sm  tha t  PR IDE l oans  we re  on l y
s u i t a b l e  f o r  p e t t y  t r a d e r s  w i t h  v e r y  q u i c k  t u r n - a r o u n d  t i m e  a n d
d i s c o u r a g e d  t h o s e  i n  m a n u f a c t u r i n g  b e c a u s e  t h e y  c o u l d  n o t  g e t
the i r  p ro f i t s  ou t  i n  such  a  shor t  pe r iod .   The  s ta f f  i s  somewhat
w a r y  a b o u t  t h e s e  l o a n s  v i e w i n g  t h e m  a s  m o r e  r i s k y  t h a n  t h e
s m a l l e r ,  s h o r t e r  c y c l e  o n e s . 2 6  T h e y ,  h o w e v e r ,  d o  a l s o  h a v e  t h e
p o t e n t i a l  o f  g e n e r a t i n g  g r e a t e r  r e v e n u e  f o r  t h e  P R I D E  p r o g r a m
t h a t  i s  a  c o n c e r n  b e c a u s e  o f  i n c r e a s i n g  e m p h a s i s  b y  m a n y
o u t s i d e  e v a l u a t o r s  o n  t h e  n e e d  t o  a c h i e v e  s e l f  s u s t a i n a b i l i t y . 2 7

T h e  P M T s  a r e  o n l y  b e g i n n i n g  i n  1 9 9 5  a n d  a r e  n o t  p a r t  o f  t h e
evaluation of this report.
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The Atelier sur l’Esprit d’Entreprise28

The  A te l i e r  p rog ram was  deve loped  by  Managemen t  Sys tems
I n t e r n a t i o n a l  ( M S I )  w i t h  M c B e r  a n d  C o m p a n y  a n d  i s  d e s i g n e d  f o r
e n t r e p r e n e u r s  a n d  m a n a g e r s  o f  p u b l i c  a s  w e l l  a s  p r i v a t e
enterpr ises  a l l  over  the  wor ld .   The t ra in ing  workshops  take  p lace
over  a  two week per iod  and are  o f fe red to  20 to  30 par t ic ipants
a t  a  t i m e .   T r a i n i n g  m e t h o d s  i n c l u d e  p r a c t i c a l  e x e r c i s e s ,  r o l e
p lay ing ,  case  s tud ies ,  v i deo  p resen ta t i ons  and  a  s tudy  o f  how to
c r e a t e  m i c r o  e n t e r p r i s e s .   P a r t i c i p a n t s  p r e s e n t  a  f u l l  a n a l y s i s  o f
the i r  own bus iness  (o r  one  p roposed)  in  te rms o f  i t s  o rgan iza t ion ,
m a r k e t i n g  a n d  p e r c e i v e d  n e e d s  t o g e t h e r  w i t h  a  p l a n  f o r  f u t u r e
s t e p s  f o r  i m p r o v e m e n t  d r a w n  f r o m  w o r k s h o p  l e s s o n s .   T h e  b a s i c
t h e m e s  o f  w o r k s h o p s  r e v o l v e  a r o u n d  t e n  p e r s o n a l  a t t i t u d e s  a n d
b e h a v i o r s  ( c a l l e d  C A P E s ) .   F o r  e a c h  o f  t h e  1 0  t h e r e  a r e  t h r e e
bas i c  i nd i ca to rs  o f  behav io r .   Thus  fo r  R i sk  Tak ing ,  f o r  examp le ,
the three indicators are:29

! D e l i b e r a t e l y  c a l c u l a t i n g  r i s k s  a n d  e v a l u a t i n g  a l t e r n a t i v e s ;

! Acting to reduce risks or control the results; and

! P u t t i n g  o n e s e l f  i n  s i t u a t i o n s  t h a t  h a v e  a  c o s t  o r  a
moderate risk. 

C l a s s e s  i n c l u d e  s i m u l a t i o n s ,  d i s c u s s i o n s ,  f i l m s  a n d  o t h e r
m e t h o d s  o f  d r a w i n g  p a r t i c i p a n t s  i n t o  f u l l  i n v o l v e m e n t  i n  t h e
themes.

The Ate l ie r  i s  a  fo r - fee  program and each par t i c ipant  must
pay  $200 .   The  fee  i nc ludes  a l l  t r a in ing  ma te r ia l s  as  we l l  as  a
m i d - d a y  m e a l ,  b u t  o t h e r  c o s t s  s u c h  a s  t r a n s p o r t a t i o n  a n d  l o d g i n g
are not covered.  Some of the part ic ipants have their  fees paid by
t h e i r  c o m p a n i e s  a n d  a  f e w  r e c e i v e  s c h o l a r s h i p s  b u t  a  l a r g e
n u m b e r  h a v e  t o  f i n d  t h e  m o n e y  t h e m s e l v e s .   T h e  f a c t  t h a t  s o
m a n y  h a v e  d o n e  s o  i s  a n  i n d i c a t i o n  o f  t h e  p o p u l a r i t y  o f  t h e
program.   A l though i t  must  be  added tha t  the  fees  do  no t  cover
the full costs of the program that is about $400 to 500 per person.
The residual of this amount is covered by USAID. 

The f i rst Atel ier was held in Mamou beginning February 1992
a n d  t h e  s e c o n d  w a s  h e l d  i n  K a n k a n  b e g i n n i n g  i n  N o v e m b e r  o f
t h a t  y e a r .   T h e s e  f i r s t  a t e l i e r  w e r e  r u n  b y  t r a i n e r s  f r o m  M S I
W a s h i n g t o n .   I n  t h e  f i r s t  s e s s i o n s ,  p a r t i c i p a n t s  i n c l u d e d  s o m e
c a n d i d a t e s  t o  b e c o m e  w o r k s h o p  t r a i n e r s .   B y  1 9 9 3 ,  t h e s e
candidates were running the workshops independently. 

To date (June 1995) there have been 28 Atel ier sur l ’Espri t
d ’Ent repr ise  workshops .   A  to ta l  o f  743 peop le  have been t ra ined,
o f  whom 176  were  women .   The re  i s ,  howeve r ,  on l y  a  re la t i ve l y
s m a l l  p o o l  o f  F r e n c h - s p e a k i n g  e n t r e p r e n e u r s  i n  G u i n e a  a n d  t h e
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demand fo r  the  A te l ie r  had  begun  to  d im in ish  by  1994 .   In  tha t
y e a r ,  P R I D E  b e g a n  t o  g i v e  w o r k s h o p s  i n  l o c a l  l a n g u a g e s  r a t h e r
than  F rench  so  tha t  a  w ide r  g roup  o f  peop le  cou ld  be  a t t rac ted .
A t  t h e  p r e s e n t ,  t h e  p r o j e c t  i s  c o n s i d e r i n g  o t h e r  w o r k s h o p  f o r m a t s
that might take less t ime away from work and might cost less.  I t
i s  n o t  p r o b a b l e ,  h o w e v e r ,  t h a t  t h e  p o o l  o f  c a n d i d a t e s  f o r  t h e
F r e n c h - s p e a k i n g  w o r k s h o p s  w i l l  c o m p l e t e l y  d r y  u p  i n  t h e  n e a r
f u tu re .   The  recen t  gove rnmen t  downs i z i ng  has  mean t  a  f l ood  o f
u n e m p l o y e d  c i v i l  s e r v a n t s  w h o  a r e  s e e k i n g  w a y s  t o  e s t a b l i s h
t h e m s e l v e s  i n  t h e  p r i v a t e  s e c t o r .   T h e s e  p e o p l e  a r e  p r i m e
c a n d i d a t e s  f o r  t h e  k i n d  o f  t r a i n i n g  P R I D E  o f f e r s  i n  i t s  F r e n c h
w o r k s h o p s .   O n l y  t h e  i m p a c t  o f  t h e  F r e n c h - s p e a k i n g  t w o  w e e k
workshops is being evaluated here.30
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ENDNOTES  

  5. Four studies were carried out on the informal sector: 

! Ministry of Human Resources, of Industry, of Small and Medium Enterprises and of CEGIR, “Etude du Secteur
Informel en Guinée; Potentiels et Contraintes,” Conakry 1987.

! Direction Générale de la Statistique et de l’Informatique (DGSI), “Enquete Nationale sur le secteur non-structuré
de l’économie,” avec l’ORSTOM et la SODETEG (with World Bank funding), Conakry, 1987.

! ILO Programme des Emplois et des Compétences Techniques pour l’Afrique (PECTA), “Le Secteur non-structuré
urbain en République de Guinée: analyse typologique, facteurs de blocage et perspectives de promotion,”
Conakry, 1988.

! Office National de Formation et de Perfectionnement Professionel, “Enquete sur l’apprentissage à Conakry,”
(financed by Friedrich Ebert Foundation), Conakry, 1988.

These four studies were analysed and their data used in a book produced for the ILO in 1990:  Olivier Le Brun,
L’Economie Informelle en Guinée: Analyse et Stratègie de Développement. Geneva: ILO, 1990.

 6. Alfred Waldstein, Sheldon Gellar, William Roberts, and Fodé Keita, Guinea: Social and Institutional Profile. USAID:
Conakry, 31 October 1991, p. v. Le Brun, L’Economie Informelle, p. 9.

 7. Le Brun, L’Economie Informelle, Chapter II.

 8. Le Brun, L’Economie Informelle, Chapter VII, esp p. 126.

 9. Crédit Mutuel was started in 1988 with an office in Labé and one in Kindia in 1989.  By December 1994 it had 70
village banks, 45,000 members, 30 percent of whom were women.  Crédit Rural was started in 1989 in Télimélé and
Koundara.  By December 1994 it had 31,000 clients of whom 28,000 had received credit.  Women were about half
of the borrowers.  Pierre-Olivier Colleye and Ousa Sananikone, “Crédit Mutuel de Guinée”, p. 217, and “Crédit Rurale
de Guinée”, p. 203 in Leila Webster and Peter Fidler eds., The Informal Sector and Micro-Finance Institutions in
Western Africa. The World Bank (May 16, 1995) DRAFT see also  Waldstein et al, Guinea..., p. 117.

10. See ibid., and Pierre-Olivier Collye and Ousa Sananikoné, “Programme Intégree pour le Développement de
l’Entreprise (PRIDE),” in Webster and Fidler, op. cit.

11. The definition of the informal sector used here is that employed by Le Brun, L’Economie Informelle..., p.58.

An enterprise classified as modern, then, is one that meets the following criteria:

! Having legal status as a society (except for artisanal cooperatives or commercial societies that do not have
accounting procedures);

! Having a modern accounting system (excluding those enterprises that are not registered or have less than 10
employees and include only one place of business);

! Carrying on an activity that by its nature is modern (such as electricity, water, banking, insurance ); and

! Carrying on a modern activity if registered (such as teaching or health work). 

12. Ibid., p. 59.
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CHAPTER FOUR

IMPACTS OF THE MICRO CREDIT PROGRAM

INTRODUCTION — BASIC HYPOTHESES AND MAJOR OBSTACLES

This study starts from the same set of hypotheses that are
s e t  f o r t h  b y  J e n n e f e r  S e b s t a d ,  C a t h e r i n e  N e i l l  a n d  C a r o l y n
Barnes in their report, Assessing the Impacts of Microenterprise Interventions.31  The
b a s i c  u n d e r l y i n g  a s s u m p t i o n  i s  t h a t  m i c r o e n t e r p r i s e s  a r e  p a r t  o f
t he  ove ra l l  econom ic  ac t i v i t i e s  o f  t he  househo ld  and  an  impo r tan t
e l e m e n t  i n  h o u s e h o l d  s e c u r i t y .   C o n s i s t e n t l y ,  t h e  f r a m e w o r k  f o r
a n a l y s i s  m u s t  i n c l u d e  n o t  o n l y  w h a t  h a p p e n s  w i t h i n  t h e
e n t e r p r i s e  i t s e l f  b u t  a l s o  c h a n g e s  t h a t  m a y  t a k e  p l a c e  i n
i n d i v i d u a l  l i v e s  a n d  i n  t h e  o v e r a l l  f a m i l y  w e l l  b e i n g  a n d  i n  t h e
c o m m u n i t y .   P a t h s  o f  i m p a c t  c a n  b e  t r a c e d  w i t h i n  t h e s e  f o u r
c l o s e l y  i n t e r r e l a t e d  s p h e r e s .   U l t i m a t e l y ,  p o s i t i v e  i m p a c t s  s h o u l d
r e s u l t  i n  e c o n o m i c  g r o w t h ,  i n c r e a s e d  h o u s e h o l d  s e c u r i t y  a n d
improved ind iv idua l  we l l  be ing .   The domains  o f  impact  w i th in  th is
framework are as follows:32

! W i t h i n  t h e  h o u s e h o l d :   I n c o m e ,  e x p e n d i t u r e s  o n
household consumption and assets;

! A t  the  en te rp r i se  leve l :   The  resource  base ,  p roduc t ion
p r o c e s s e s ,  m a n a g e m e n t ,  m a r k e t s ,  a n d  f i n a n c i a l
performance;  

! A t  t h e  i n d i v i d u a l  l e v e l :  I n d e p e n d e n t  c o n t r o l  o f
r e s o u r c e s ,  l e v e r a g e  i n  h o u s e h o l d  d e c i s i o n -  m a k i n g  a n d
community participation; and

! A t  t h e  c o m m u n i t y  l e v e l :  N e t  c h a n g e s  i n  e m p l o y m e n t
a n d  i n c o m e ,  f o r w a r d  a n d  b a c k w a r d  l i n k a g e s ;  s o c i a l
networks; and civic participation.

In th is  study,  because of  the short  t ime for  research,  the
c o m m u n i t y  l e v e l  w a s  n o t  c o n s i d e r e d  a n d  c e r t a i n  v a r i a b l e s  s u c h
a s  e x p e n d i t u r e s  o n  h e a l t h  h a v e  a l s o  n o t  b e e n  u s e d .   B u t  t h e



26

f o l l o w i n g  q u e s t i o n s  h a v e  b e e n  e x p l o r e d  t h a t  f o r m  a  c o r e  o f  t h e
l is t  of  proposi t ions set  for th by Sebstad,  Nei l l  and Barnes.   Where
i n  t h e  S e b s t a d  R e p o r t  t h e s e  p r o p o s i t i o n s  a r e  s t a t e m e n t s  t h a t
m i c r o e n t e r p r i s e  i n t e r v e n t i o n  ( i f  s u c c e s s f u l )  w i l l  l e a d  t o  c e r t a i n
changes, 3 3  here we have phrased them as quest ions to  use in  our
analysis of  the degree of  impact that  PRIDE has had on i ts credi t
recipients :

! H a s  e n t e r p r i s e  s t a b i l i t y  b e e n  i m p r o v e d  t h r o u g h  t h e
c r e a t i o n  o f  a  m o r e  s t a b l e  r e s o u r c e  b a s e ,  m o r e  s t a b l e
employment and improved financial performance?

! H a s  e n t e r p r i s e  g r o w t h  b e e n  a c c o m p l i s h e d  m e a s u r e d  b y
i n c r e a s e s  i n  e m p l o y m e n t ,  a n  e x p a n d e d  r e s o u r c e  b a s e ,
a n d  r e i n v e s t m e n t  o f  e n t e r p r i s e  e a r n i n g s  i n  t h e
enterprise?

! Has household income improved?

! Have household assets increased?

! D o e s  t h e  h o u s e h o l d  h a v e  m o r e  m o n e y  t o  s p e n d  o n
food and education?

! H a s  i n d i v i d u a l  w e l l - b e i n g  b e e n  e x p a n d e d  t h r o u g h
i n c r e a s e d  c o n t r o l  o v e r  r e s o u r c e s  a n d  i n c r e a s e d
leverage in household decisions?

T h i s  a n a l y s i s  o f  t h e  i m p a c t s  o f  t h e  P R I D E  m i c r o  c r e d i t
p r o g r a m  f a c e s  s e v e r a l  l a r g e  o b s t a c l e s  i n  a r r i v i n g  a t  a n  a c c u r a t e
p o r t r a y a l  o f  w h a t  t h i s  p r o g r a m  h a s  a c c o m p l i s h e d .   U n d o u b t e d l y
the f irst of these is that not enough t ime has elapsed to al low the
ef fec ts  o f  the  loan to  be  fu l l y  in te rna l i zed .   I f ,  indeed,  hav ing  a
l o a n  d o e s  a l l o w  a  b u s i n e s s  t o  e x p a n d ,  m a k e  g r e a t e r  p r o f i t s  a n d
b e g i n  t o  d e v e l o p  ( t h r o u g h  l a r g e r  m a r k e t s ,  d i v e r s i f i c a t i o n ,  a n d  s o
f o r t h ) ,  i t  t a k e s  s e v e r a l  y e a r s  b e f o r e  t h e  e n t i r e  p r o c e s s  i s
c o m p l e t e .   I n d e e d ,  o t h e r  s t u d i e s  o f  m i c r o e n t e r p r i s e  p r o g r a m s
l o o k i n g  a t  i m p a c t s  f o u n d  t h a t  l e n g t h  o f  t i m e  s i n c e  t h e  p r o g r a m
w a s  i n s t i t u t e d  i s  a  s i g n i f i c a n t  p r e d i c t o r  t o  t h e  d e g r e e  o f  i m p a c t .
Programs tha t  had  been  in  ex is tence  fo r  ten  o r  more  years  were
m u c h  m o r e  l i k e l y  t h a n  y o u n g e r  p r o g r a m s  t o  s h o w  c h a n g e s  i n
i nd i v i dua l s ’  bus inesses ,  f am i l y  l i ves ,  and  a t t i t udes . 3 4   Ye t  t he  f i r s t
P R I D E  l o a n s  w e r e  o n l y  m a d e  i n  1 9 9 2  a n d  t h i s  s t u d y  i s  b e i n g
carr ied out  on ly  three years la ter .   A l though we bel ieve that  some
i m p o r t a n t  i n d i c a t i o n s  c a n  b e  n o t e d  e v e n  a t  t h i s  e a r l y  p o i n t ,  w e
wish  to  emphas ize  tha t  a  fo l l ow-up  s tudy  shou ld  be  done  in  f i ve
to e ight  years i f  donors and others real ly  wish to understand what
PRIDE has been able — or not able — to accomplish. 

A  fu r the r  p rob lem fo r  a  s tudy  on  impac ts  i s  asce r ta in ing
c a u s e  a n d  e f f e c t .   A s  e x p l a i n e d  i n  t h e  m e t h o d o l o g y  s e c t i o n  a n d
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a b o v e ,  t h i s  s t u d y  a t t e m p t s  t o  m e a s u r e  c h a n g e  i n  i n d i v i d u a l ,
f a m i l i a l  a n d  e n t e r p r i s e   c h a r a c t e r i s t i c s  d u e  t o  c r e d i t  f r o m  P R I D E
b y  l o o k i n g  p r i n c i p a l l y  a t  r e v e n u e  a n d  a s s e t s ,  a n d  c o m p a r i n g
i n d i v i d u a l s  w i t h  s e v e r a l  l o a n s  f r o m  P R I D E ,  t h o s e  w i t h  o n e  l o a n
o r  j u s t  b a s i c  t r a i n i n g ,  a n d  o t h e r  e n t r e p r e n e u r s  s i m i l a r  t o  c r e d i t
recip ients in terms of  the s ize and type of  their  business but  who
have had no loans f rom PRIDE.  The presence of  a control  group
a l l o w s  t e n t a t i v e  c o n c l u s i o n s  a b o u t  p o t e n t i a l  d i f f e r e n c e s
( c h a n g e s )  i n  i n c o m e  a n d  a s s e t s  r e s u l t i n g  f r o m  h a v i n g  r e c e i v e d
l o a n s .   B u t  a  r e v e r s e  s p i n  c a n  b e  p l a c e d  o n  s u c h  f i n d i n g s .
P R I D E  g i v e s  l o a n s  c o m m e n s u r a t e  w i t h  i n d i v i d u a l  e n t r e p r e n e u r s ’
a b i l i t y  t o  p a y  b a c k .   L o a n s  a r e  s m a l l  a n d  t h e  s i z e  i s
p rede te rm ined  w i t h i n  a  sma l l  r ange  ( see  sec t i on  on  PR IDE) .   A l l
r e c i p i e n t s  a r e  a m o n g  t h e  c l a s s  o f  p o o r  o r  s m a l l  e n t r e p r e n e u r s
( l oans  a re  t oo  sma l l  t o  a t t r ac t  l a rge  en t rep reneu rs  i n  any  case ) .
B u t  w i t h i n  t h i s  c l a s s ,  P R I D E  i s  c e r t a i n l y  s e l e c t i n g  t h e  m o r e
s u c c e s s f u l ,  t h a t  i s ,  t h o s e  m o s t  a b l e  t o  p a y  b a c k .   I t  f o l l o w s ,
the re fo re ,  t ha t  PR IDE i s  c rea t i ng  f r om a  marg ina l l y  e l i t e  g roup  a
s o m e w h a t  m o r e  e l i t e  g r o u p .   D i f f e r e n c e s  a l r e a d y  e x i s t e d . . .
s e l e c t i o n  p r o c e s s e s  e n s u r e  t h i s .   S u c h  d i f f e r e n c e s  m a y  g e t
g rea te r  wh ich  i s  a  s ign  o f  the  impac t  o f  the  c red i t  bu t  a lso  an
i n d i c a t i o n  o f  t h e  s e l e c t i o n  o f  t h e  m o r e  l i k e l y - t o - a c h i e v e .   A n y
c r e d i t  p r o g r a m  t h a t  h o p e s  t o  b e  s e l f  s u s t a i n i n g  m u s t  h a v e  s u c h
cr i ter ia.   Giv ing according to need rather  than abi l i ty  to pay would
probab ly  ensure  fa i lu re  o f  the  p rogram.   Bu t  an  ana lys is  o f  what
PRIDE has  accomp l i shed  has  t o  ca re fu l l y  cons ide r ,  i f  t he  mu l t i p l e
l o a n  r e c i p i e n t s  a r e  m o r e  s u c c e s s f u l  i n  t h e i r  b u s i n e s s e s ,  w h e t h e r
t h e y  w o u l d  h a v e  b e e n  m o r e  s u c c e s s f u l  t h a n  t h e  o t h e r s  e v e n
w i t h o u t  a  l o a n  f r o m  P R I D E  ( a l t h o u g h  p e r h a p s  n o t  q u i t e  a s
successful as they became because of PRIDE). 

A  f i na l ,  b roade r  r ange  ques t i on  on  t he  impac t  o f  PR IDE
c red i t  r e l a tes  t o  t he  cond i t i ons  o f  bo r row ing  se t  by  t he  p rog ram.
L o a n s  a r e  s m a l l  a n d  f o r  s h o r t  d u r a t i o n .   R e p a y m e n t  s c h e d u l e s
a r e  v e r y  s h o r t .   A s  a  r e s u l t ,  t h e s e  l o a n s  a r e  b e s t  t a i l o r e d  t o
en t rep reneu rs  who  have  t he  f as tes t  t u rn  a round  i n  t he i r  bus iness .
T h i s  f a v o r s  t r a d e r s  w h o  b u y  a n d  s e l l  a l m o s t  i m m e d i a t e l y .   I t
d i s a d v a n t a g e s  m a n u f a c t u r e r s  o f  s u c h  p r o d u c t s  a s  d y e d  c l o t h ,
f u r n i t u r e  o r  j e w e l r y .   M a n y  o f  t h e s e  e n t r e p r e n e u r s  b u y  e x p e n s i v e
s t o c k ,  c o s t i n g  m o r e  t h a n  t h e s e  l o a n s  w o u l d  u s u a l l y  a l l o w ,  a n d
they need much longer periods of t ime to realize their profit.  I t  is
n o t  t h e r e f o r e  s u r p r i s i n g  t h a t  7 3  p e r c e n t  o f  P R I D E ’ s  l o a n s  g o  t o
t r a d e r s  i n  g e n e r a l  m e r c h a n d i s e  o r  i n  f r e s h  f r u i t s ,  v e g e t a b l e s ,
m e a t  a n d  f i s h  a l t h o u g h  t r a d e r s  o v e r a l l  i n  t h e  i n f o r m a l  s e c t o r
c o n s t i t u t e  o n l y  a b o u t  4 8  p e r c e n t  o f  t h o s e  e m p l o y e d . 3 5  I t  i s  n o t
n e c e s s a r i l y  b a d  t o  e n c o u r a g e  t h e  e x p a n s i o n  o f  t h e  t r a d i n g  s e c t o r
( d e s p i t e  t h e  a r g u m e n t s  o f  t h o s e  w h o  c o n t e n d  t h a t  t r a d e  p r o d u c e s
n o  v a l u e - a d d e d  w h i l e  m a n u f a c t u r i n g  d o e s )  b e c a u s e  t h e  l a r g e s t
sector  in most  economies is  the serv ice sector  in any case.   One
e c o n o m i s t ,  e v a l u a t i n g  t h e  i n f o r m a l  s e c t o r  i n  G u i n e a  h a s  a r g u e d
t h a t  t h e  p r o d u c t i v i t y  ( t h a t  i s  t h e  p r o f i t s  g e n e r a t e d  o v e r  c a p i t a l
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i n v e s t e d )  o f  t r a d e  i n  g e n e r a l  c o m m e r c e  i s  s u b s t a n t i a l l y  l o w e r
t h a n  v a r i o u s  t y p e s  o f  m a n u f a c t u r i n g  b u t  t h e r e  i s  s o m e  q u e s t i o n
a b o u t  t h e  v a l i d i t y  o f  t h e s e  c o m p a r i s o n s . 3 6  H o w e v e r ,  o n e  q u e s t i o n
d o e s  r e m a i n  f r o m  t h i s .   S h o u l d  a  c r e d i t  p r o g r a m  d i s c o u r a g e
s o m e  l i n e s  o f  p r o d u c t i v e  a c t i v i t i e s  a n d  e n c o u r a g e  o n e  b a s i c
a c t i v i t y ?  I f  o u r  d a t a  s h o w  t h a t  t r a d e r s  a r e  p r o f i t i n g  f r o m  c r e d i t
rece ived  and  expand ing  the i r  t rade ,  th i s  i s  a  measure  o f  PRIDE’s
s u c c e s s  b u t  p e r h a p s  a l s o  a  m e a s u r e  t h a t  P R I D E  i s  d o i n g  j u s t
th is .   So,  the bas ic  quest ion of  whether  the program should  make
g r e a t e r  e f f o r t s  t o  e n c o u r a g e  o t h e r  s e c t o r s  o f  p r o d u c t i o n  r e m a i n s
o p e n  b u t  w i l l  h a v e  t o  b e  a d d r e s s e d  e l s e w h e r e  a s  o u r  a n a l y s i s
d o e s  n o t  e x p l o r e  t h e  e x t e n t  t o  w h i c h  P R I D E  i s  d i s t o r t i n g  t h e
development of sectors in the small enterprise area.

W i th  these caveats  s ta ted,  however ,  th is  ana lys is  has been
ab le  to  es tab l i sh  ce r ta in  bas ic  pa t te rns  ind ica t ing  k inds  o f  impac ts
f e l t  a m o n g  t h o s e  w h o  h a v e  r e c e i v e d  P R I D E  l o a n s  t h a t  a r e
r e l a t i v e l y  r e l i a b l e  b e c a u s e  o f  t h e  e x i s t e n c e  o f  t h e  1 9 9 1  B a s e l i n e
S tudy  and  o f  t he  con t ro l  g roup  w i t h i n  t he  1995  samp le ,  because
o f  t h e  e x c e l l e n t  r e c o r d s  m a i n t a i n e d  b y  P R I D E ,  a n d  b e c a u s e  o f
the  g rea t  w i l l i ngness  to  coopera te  i n  the  s tudy  showed  by  c l i en ts
of PRIDE and non-clients alike.

CHARACTERISTICS OF THE RESPONDENTS

T h e  1 9 9 5  s u r v e y  w a s  a d m i n i s t e r e d  t o  9 9  r e s p o n d e n t s  ( s e e
M e t h o d o l o g y  S e c t i o n ) .   O n e  t h i r d  o f  t h e s e  c a m e  r e s p e c t i v e l y
f r o m  e a c h  o f  K i n d i a ,  M a m o u  a n d  K a n k a n .   S i x t y  t h r e e
r e s p o n d e n t s  w e r e  w o m e n  a n d  t h e  r e s t  w e r e  m e n .   F o r t y  p e r c e n t
w e r e  M a l i n k e ,  3 7  p e r c e n t  w e r e  P e u l h  a n d  1 7  p e r c e n t  w e r e
S o u s s o u .   F i v e  i n d i v i d u a l s  c a m e  f r o m  a s s o r t e d  o t h e r  e t h n i c
groups although none were from forest groups.

S ix ty  four  percent  o f  the  respondents  had never  been to  schoo l
ind icat ing some increase in  the s ize  o f  the group o f  those hav ing
s o m e  s c h o o l i n g  o v e r  1 9 9 2  w h e n  8 7  p e r c e n t  o f  t h e  s a m p l e  w e r e
no t  l i t e ra te  i n  F rench .   Bu t ,  l i ke  t he  ea r l i e r  s t udy ,  women  we re
s ign i f i can t l y 3 7  less  l i ke ly  to  have schoo l ing  than men as  the  graph
below illustrates.
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Women in the sample were also — as in the Basel ine Study —
y o u n g e r  t h a n  t h e  m e n  w i t h  a  s m a l l e r  g r o u p  b e i n g  o v e r  4 0  ( 4 8
p e r c e n t  w o m e n  a n d  6 4  p e r c e n t  m e n )  a n d  a  l a r g e r  g r o u p  b e i n g
under  30  (16  pe rcen t  women and  3  pe rcen t  men) .   Women were
a l s o  s i g n i f i c a n t l y  m o r e  l i k e l y  t o  b e  i n  t r a d e  t h a n  m e n  a n d  on l y
w o m e n  w e r e  i n  t h e  t r a d e  o f  f r e s h  f r u i t s ,  v e g e t a b l e s ,  m e a t s  a n d
fish.

M o r e  t h a n  a  t h i r d  o f  t h e  e n t e r p r i s e s  h a d  b e e n  s t a r t e d  b e f o r e
1978 .   One  t h i r d  had  been  s ta r t ed  be tween  1978  and  1987  and
an  a lmos t - t h i r d  s i nce  t ha t  pe r i od .   On l y  15  en te rp r i ses  had  been
s t a r t e d  a f t e r  1 9 9 0 .   S i x t y  o n e  p e r c e n t  o f  t h e  r e s p o n d e n t s  s a i d
t h e i r  e n t e r p r i s e s  h a d  o n l y  o n e  e m p l o y e e  a t  t h e  o u t s e t ,  w h i l e  1 5
percent  had  two.   The  res t  had  th ree  to  f i ve  employees  in  the i r
f i r s t  year .   Average  number  o f  emp loyees  had  inc reased  to   two
e m p l o y e e s  i n  t h e  1 9 9 5  s a m p l e  —  a l t h o u g h  5 6  h a d  o n l y  o n e
employee, 14 had two and 27 had three or more.

T h e  a v e r a g e  f a m i l y  s i z e  o f  t h e  r e s p o n d e n t s  w a s  e l e v e n  p e o p l e
(as i t  was in the Basel ine Study of  1992).   Average fami ly annual
i n c o m e  w a s  w i d e l y  d i s t r i b u t e d  b e t w e e n  l e s s  t h a n  $ 1 , 0 0 0  a  y e a r
and more than  $10,000 As the Chart below indicates.
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COMPARISONS OF PRIDE CLIENTS AND 
NON-CLIENTS: ENTERPRISE CHARACTERISTICS

O n l y  o n e  p e r s o n  c l a i m e d  t o  h a v e  a  b a n k  l o a n  a n d  n o n e  h a d
r e c e i v e d  c r e d i t  f r o m  t h e  C M  o r  C R  p r o g r a m s .   S e v e n t e e n
p e r s o n s  s a i d  t h e y  h a d  l o a n s  f r o m  f a m i l y  o r  f r i e n d s ,  e q u a l l y
d i s t r i b u t e d  b e t w e e n  m e n  a n d  w o m e n .   L o o k i n g  n o w  a t  w h e t h e r
t h o s e  w h o  r e c e i v e d  l o a n s  f r o m  P R I D E  d e m o n s t r a t e d  g r e a t e r
g rowth  in  the i r  en te rp r i se  and  i t s  asse ts ,  we  exp lo re  f i r s t  current
employment .   Here  we  f i nd  tha t  the re  i s  no  s ign i f i can t  d i f fe rence
b e t w e e n  t h o s e  w i t h  m u l t i p l e  l o a n s  a n d  o t h e r s  i n  t e r m s  o f  t h e
d i s t r i b u t i o n  o f  t h e  n u m b e r  o f  e m p l o y e e s  o v e r a l l  a l t h o u g h  t h o s e
w i t h  m u l t i p l e  l o a n s  a r e  s i g n i f i c a n t l y  l e s s  l i k e l y  t o  h a v e  o n l y  o n e
e m p l o y e e .   A l l  t h r e e  g r o u p s  -  t h o s e  w i t h  m o r e  t h a n  o n e  l o a n ,
t h o s e  w i t h  o n e  o r  o n l y  b a s i c  t r a i n i n g  a n d  t h o s e  w h o  h a d  n o
contact  wi th PRIDE -  are equal ly  l ike ly to say that  they have had
m o r e  e m p l o y e e s  i n  t h e  l a s t  t h r e e  y e a r s ,  a  p l u r a l i t y  d o e s  s o .
T h e r e  i s  n o  c o n c l u s i v e  e v i d e n c e ,  t h e n ,  t h a t  P R I D E  l o a n s  h a v e
l e d  t o  i n c r e a s e d  e m p l o y m e n t  a l t h o u g h  t h e r e  i s  s o m e  i n d i c a t i o n
o f  s u c h  a  t r e n d .  H o w e v e r ,  m o s t  p e o p l e  i n  d i s c u s s i n g  w h a t  t h e
l o a n  h a s  b e e n  u s e d  f o r ,  s a y  t h e y  b o u g h t  m o r e ,  o r  d i v e r s i f i e d ,
s t o c k  f o r  s a l e .   T h e y  d o  n o t  s a y  t h e y  h i r e d  n e w  p e r s o n n e l .
Invest ing in  s tock increase wi th an eye to rapid turnover is  typ ical
o f  A f r ican t raders  and not  a  func t ion  o f  the  PRIDE loan program.
Hi r ing  more  employees  cou ld  be  an  un in tended e f fec t  o f  the  la t te r
s t r a t e g y  e v e n  i f  i t  i s  n o t  m e n t i o n e d  a s  t h e  p r i m a r y  u s e  o f  t h e
money or prof i ts  therefrom.  On the other hand, the nature of  the
a c t i v i t y  o f  t h e  m a j o r i t y  o f  r e s p o n d e n t s  -  t r a d e  -  o f t e n  d o e s  n o t
l e n d  i t s e l f  t o  h i r i n g  o f  a d d i t i o n a l  e m p l o y e e s  u n t i l  t h e  p o i n t  a t
w h i c h  t h e  t r a d e r  h a s  a  s h o p .   F o r  m o s t  o f  t h e  w o m e n  w h o
r e c e i v e d  l o a n s  f r o m  P R I D E ,  t h e y  h a d  n o t  y e t  a c h i e v e d  t h i s
v o l u m e .   E m p l o y e e s  o t h e r  t h a n  t h e i r  m i n o r  c h i l d r e n  w e r e  n o t
needed by  them.   Our  da ta ,  in  any  case ,  do  no t   ind ica te  tha t
increased employment is — to date — a clear resul t  of  the loans.

Bu t  t he  e f fec t  o f  t he  l oan  does  show c lea r l y  i n  t e rms  o f  t he
revenue  o f  the enterpr ise.   Those who have rece ived a loan f rom
P R I D E  a r e  s i g n i f i c a n t l y  m o r e  l i k e l y  t o  s a y  t h a t  t h e  r e v e n u e s  o f
t he i r  en te rp r i se  a re  h i ghe r  t h i s  yea r  t han  t hey  we re  be fo re .   I n
fac t ,  those wi th  mul t ip le  loans are  s ign i f icant ly  more l ike ly  to  have
h igher  mon th ly  revenues .   Th is  i s  shown mos t  d ramat i ca l l y  i n  the
a rea  o f  gene ra l  t r ade  because  th i s  i s  a l so  t he  a rea  whe re  mos t
respondents are active.
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I n  t e r m s  o f  a s s e t s  a n d  e q u i p m e n t ,  t h e r e  i s  n o  d i f f e r e n c e
a m o n g  t h e  t h r e e  g r o u p s  q u e r i e d .   A b o u t  f i f t y  p e r c e n t  o f  e a c h
group  ren ts  the i r  space  where  the i r  en te rp r i se  i s  l oca ted  and  the
rest pr imari ly do their  work at  home.  Ninety f ive percent have no
veh ic le  in  a l l  g roups  and  e igh ty  percen t  have  no  e lec t r i c i t y ,  aga in
i n  a l l  g r o u p s .   M o r e  t h a n  e i g h t y  s e v e n  p e r c e n t  u s e  t r a d i t i o n a l
m e a n s  o f  p r o d u c t i o n  o r  p r o c e s s i n g  a s  o p p o s e d  t o  e l e c t r i c
powered tools or machines.

Mos t  o f  t he  en t rep reneu rs  buy  t he i r  supp l i es  f o r  t he i r  bus iness
in  the i r  loca l  v i l lage or  nearby town.   Only  ten percent  buy f rom
C o n a k r y  o r  f u r t h e r  a w a y  ( a n  i n c r e a s e  o v e r  t h e  1 9 9 1  B a s e l i n e
Study in which 2 percent  d id so).   An even larger percentage (74
percent)  in  1995 se l l  da i ly  in  the i r  own town or  v i l lage market  or
in  the  loca l  week ly  marke t .   Mos t  (81  percent )  have  no t  changed
the locat ion in which, or c l ientele to which, they sel l  over the last
f ew  yea rs .   O f  t hose  who  have  done  so  (18  pe rcen t ) ,  t hey  a re
a l m o s t  e q u a l l y  d i v i d e d  b e t w e e n  t h o s e  w h o  h a v e  r e d u c e d  t h e i r
scope because of  a  death in  the fami ly  or  i l lness and those who
h a v e  e x p a n d e d  t h e i r  m a r k e t s  b e c a u s e  o f  a  p e r c e p t i o n  o f  w i d e r
d e m a n d .   T h e r e  i s  n o  d i f f e r e n c e  b e t w e e n  t h o s e  w i t h  m u l t i p l e  o r
j u s t  o n e  l o a n  f r o m  P R I D E  a n d  t h o s e  w h o  h a v e  h a d  n o  c o n t a c t
with PRIDE in terms of these measures of linkage.

FAMILY DIFFERENCES BETWEEN THOSE WITH
LOANS AND THOSE WITHOUT

T h e  m o s t  s t r i k i n g  d i f f e r e n c e  b e t w e e n  t h o s e  w h o  h a v e  r e c e i v e d
mul t ip le  loans  f rom PRIDE and  o thers  i s  the  h igher  fami l y  income
t h a t  t h e y  e n j o y  ( w i t h  t h e  s a m e  a v e r a g e  s i z e  f a m i l y ) .   P R I D E
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cl ients wi th severa l  loans are s igni f icant ly  more l ike ly  to  be in  the
h i g h e r  t w o  i n c o m e  c a t e g o r i e s  t h a n  t h o s e  w i t h  o n e  o r  n o  l o a n s .
T h e y  a r e  a l s o  s i g n i f i c a n t l y  m o r e  l i k e l y  t o  r e c o g n i z e  t h a t  t h e i r
income has improved this year over years past.

I n  t e r m s  o f  f a m i l y  a s s e t s ,  h o w e v e r ,  t h e r e  i s  n o  m e a n i n g f u l
v a r i a t i o n .   R e s p o n d e n t s  i n  a l l  c a t e g o r i e s  a p p e a r  t o  b e  a b o u t
e q u a l l y  l i k e l y  t o  h a v e  m a j o r  a s s e t s  a n d  m o s t  w h o  d o  a c q u i r e d
t h e m  b e f o r e  t h e  b e g i n n i n g  o f  P R I D E .   M o s t  ( o v e r  6 0  p e r c e n t )
r e s p o n d e n t s  o w n  ( o r  t h e  h u s b a n d  o w n s )  t h e i r  o w n  h o m e  a n d
most  (more than 60 percent)  own land.   About  a quarter  of  those
w i t h  m u l t i p l e  l o a n s  a n d  t h o s e  w h o  w e r e  n e v e r  c l i e n t s  o w n  c a r s ,
m o p e d s  o r  o t h e r  v e h i c l e s  a n d  m o s t  o f  t h e  w o m e n  o w n  j e w e l r y .
A b o u t  a  f o u r t h  o f  m u l t i p l e  l o a n  c l i e n t s  a n d  n o n - c l i e n t s  h a v e
s a v i n g s  a c c o u n t s  a n d  s l i g h t l y  l e s s  t h a n  a  t h i r d  o f  e a c h  o f  t h e
g roups  has  a  re f r i ge ra to r  o r  an  e lec t r i c  s tove .   S l i gh t l y  more  o f
those  w i th  mu l t ip le  loans  have  runn ing  wate r  in  the i r  homes  (on ly
32 percent of the non-clients do).
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I n  t e rms  o f  educa t i ng  the i r  ch i l d ren  ( con t ro l l i ng  fo r  t he  age  o f
t h e  c h i l d r e n ) ,  f e w e r  o f  t h o s e  w h o  r e c e i v e d  m u l t i p l e  l o a n s  h a v e
n e v e r  s e n t  t h e i r  c h i l d r e n  t o  s c h o o l  a n d  m o r e  h a v e  h a d  c h i l d r e n
g o  t o  o r  c o m p l e t e  s e c o n d a r y  s c h o o l  o r  g o  t o  t h e  u n i v e r s i t y  ( 6 6
p e r c e n t  v e r s u s  4 3  p e r c e n t ) .   B u t  t h e s e  d i f f e r e n c e s  a r e  n o t
s t a t i s t i c a l l y  s i g n i f i c a n t .   H o w e v e r ,  t h e r e  i s  a  s i g n i f i c a n t  d i f f e r e n c e
among the groups in  terms of  perce iv ing that  the i r  fami ly  d ie t  has
improved through be ing ab le  to  have more meat  or  f i sh  than they
p r e v i o u s l y  c o u l d  h a v e .   T h o s e  w i t h  m u l t i p l e  l o a n s  a r e  c l e a r l y
more  l i ke l y  to  exper ience  th i s  improvement .   Th is  i s  an  impor tan t
f i nd ing  sugges t ing  tha t  PRIDE loans  do  have  an  impac t  on  fami l y
w e l l - b e i n g  s h o w i n g  i n i t i a l l y  t h r o u g h  a  b e t t e r  d i e t  a v a i l a b l e  t o
family members.

INDIVIDUAL LEVEL COMPARISONS

N o t  s u r p r i s i n g l y ,  t h e  s a m e  s i g n i f i c a n t  d i f f e r e n c e  a p p e a r s  i n
i n d i v i d u a l  i n c o m e  t h a t  a p p e a r e d  i n  f a m i l y  i n c o m e  a n d  e n t e r p r i s e
r e v e n u e .   T h o s e  w i t h  m u l t i p l e  l o a n s  a r e  s i g n i f i c a n t l y  m o r e  l i k e l y
than the others to be in the highest two income groups.  What  is
a l so  i n te res t i ng ,  however ,  i s  t ha t  t he re  i s  no  s ign i f i can t  d i f f e rence
b e t w e e n  c l i e n t s  a n d  n o n - c l i e n t s  i n  t e r m s  o f  o w n i n g  a s s e t s  s u c h
as a house or a car or in terms of recently purchasing assets with
the i r  i nd i v i dua l  i ncome .   Th i s  f i nd i ng  may  be  cons i s ten t  w i t h  t he
i n t e r p r e t a t i o n  t h a t  a  h i g h e r  i n c o m e  h a s  b e e n  r e c e i v e d  b e c a u s e
of  PRIDE but  not  enough t ime has e lapsed for  enough of  a prof i t
t o  h a v e  b e e n  a c c u m u l a t e d  s o  t h a t  a d d i t i o n a l  a s s e t s  c o u l d  b e
purchased.

D e c i s i o n  p a t t e r n s  ( a s k e d  o n l y  o f  w o m e n )  a r e  a b o u t  e v e n l y
s p r e a d  w i t h i n  t h e  t h r e e  g r o u p s  w i t h  n o  s i g n i f i c a n t  d i f f e r e n c e s
among them.  About  43 percent  of  a l l  the women make thei r  own
decis ions on the use of  the i r  own revenue.   S l ight ly  more than a
third say their  husbands make this decision.  More than half  of  al l
t h r e e  g r o u p s  d e c i d e  o n  t h e i r  o w n  e c o n o m i c  a c t i v i t i e s  a n d  m o s t
d e c i d e  o n  t h e i r  g i r l s  e d u c a t i o n  b u t  n o t  o n  t h e i r  b o y s  ( w h i c h  i s
t h e i r  h u s b a n d s ’  d e c i s i o n ) .   N o n e  o f  a n y  o f  t h e  t h r e e  g r o u p s
p e r c e i v e  t h a t  t h e r e  h a s  b e e n  a n y  c h a n g e  i n  t h e  p a t t e r n  o f
d e c i s i o n - m a k i n g  w i t h i n  t h e i r  f a m i l y .   T h e  p a t t e r n  o f  d e c i s i o n  o n
revenue for the entire sample of women is presented below.
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COMPARISON OF THE 1991 AND 1995 SAMPLES

F i n a l l y ,  w e  f a c e  a g a i n  t h e  q u e s t i o n  o f  w h e t h e r  t h o s e  p e o p l e
selected to receive mul t ip le loans were bet ter  of f  to  s tar t  wi th and
P R I D E  h a s  o n l y  r e i n f o r c e d  a n  e x i s t i n g  d i f f e r e n c e .   A  c o m p a r i s o n
o f  i n f o r m a t i o n  l  g r o u p  o f  i n d i v i d u a l s  w h o  w e r e  i n  t h e  1 9 9 1
B a s e l i n e  S t u d y 3 8  w i t h  1 9 9 5  i n f o r m a t i o n  o n  t h e  s a m e  g r o u p
a t tempts  to  ove rcome th i s  p rob lem bu t  can  no t  fu l l y  avo id  i t  as ,
o n c e  a g a i n ,  t h e  m o r e  s u c c e s s f u l  o f  t h e  1 9 9 1  B a s e l i n e  s a m p l e
may be  those  who have  been car r ied  in to  the  1995 mu l t ip le  loan
g r o u p .   S o m e  i n t e r e s t i n g  i n d i c a t i o n s  d o  e m e r g e  i n  o u r  f i n d i n g s ,
h o w e v e r ,  w h i c h  s u g g e s t  a g a i n  t h a t  P R I D E  h a s  h a d  a  d i r e c t
impact  on those who have received mul t ip le loans.   In fact  of  the
19 in both studies,  there is no signif icant  d i f ference between those
wi th mul t ip le loans and non-c l ients in  terms of  fami ly  income.  But
t h e r e  i s  a  t e n d e n c y  f o r  n o n - c l i e n t s  t o  b e  i n  t h e  l o w e s t  i n c o m e
c a t e g o r y  ( 4 6  p e r c e n t  a s  o p p o s e d  t o  1 7  p e r c e n t  o f  t h o s e  w i t h
m u l t i p l e  l o a n s )  a n d  m u l t i p l e  l o a n  r e c i p i e n t s  t o  b e  i n  t h e  h i g h e s t
i ncome  ca tego ry  (  17  pe rcen t  as  opposed  t o  8  pe rcen t  f o r  non -
clients).

F u r t h e r  c o m p a r i s o n s  b e t w e e n  t h e  s a m p l e  o v e r a l l  d o  s h o w
s o m e  i n t e r e s t i n g  t r e n d s  a l t h o u g h  t h e s e  h a v e  t o  b e  t r e a t e d  w i t h
care because o f  the smal l  number  who were in  both  s tud ies .   In
regard  to  income for  t raders ,  fo r  example ,  we see a  tendency fo r
e v e r y o n e  ( i n c l u d i n g  n o n - c l i e n t s  a n d  m u l t i p l e  l o a n  r e c i p i e n t s )  t o
be bet ter  o f f  than in  1991.   Mul t ip le  loan rec ip ients ,  however ,  are
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somewhat  be t te r  o f f  than  non-c l ien ts  as  migh t  be  expec ted  i f  they
bene f i t ed  f r om the  l oans  t hey  rece i ved .   Look ing  a t  o the r  asse t s
such  as  own ing  a  house ,  veh i c l e ,  s t ove  o r  r e f r i ge ra to r  o r  hav ing
r u n n i n g  w a t e r  i n  t h e  h o u s e ,  t h e  s a m e  t r e n d  e m e r g e s .   E v e r y o n e
is better off on average in 1995 than they were in 1991, but those
who rece ived  mu l t ip le  loans  a re  genera l l y  be t te r  o f f  than  the  non-
cl ients re lat ive to the 1991 sample.   This f inding suggests that  the
i n d i v i d u a l  c o m p a r i s o n s  b e t w e e n  m u l t i p l e  l o a n  r e c i p i e n t s  a n d  n o n -
c l i en t s  r epo r t ed  above  f o r  t he  1995  samp le  may  no t  have  shown
d i f f e r e n c e s  i n  r e c e n t  p u r c h a s e s  o v e r a l l  b u t  i n  t h e  l a r g e s t  s u b
group  ( t raders )  a  bene f i t  i n  te rms o f  asse ts  acqu i red  does  appear
e s p e c i a l l y  a s  c o n t r a s t e d  t o  t h e i r  s i t u a t i o n  i n  1 9 9 1  s o  t h a t  t h e
s m a l l  a m o u n t  o f  t i m e  p a s s e d  s i n c e  t h e  l o a n s  b e g a n  h a s  n o t
p revented  some c l ien ts  a t  leas t  f rom us ing  the i r  p ro f i t s  to  acqu i re
new possessions for their families.

CONCLUSION

Our  da ta  sugges t  tha t  rece iv ing  a  loan  f rom PRIDE does
h a v e  a n  i m p a c t  t h a t  t r a n s l a t e s  i n t o  i m p r o v e d  r e v e n u e  f o r  t h e
e n t e r p r i s e ,  f o r  t h e  i n d i v i d u a l  a n d  f o r  t h a t  i n d i v i d u a l ’ s  f a m i l y .
Statistically significant findings include the following:

! Mu l t i p l e  l oan  r ec i p i en t s  i n  1995  we re  s i gn i f i can t l y
more  l i ke l y  to  have  exper ienced  a  recen t   i nc rease
i n  i n c o m e  i n  t h e i r  e n t e r p r i s e  t h a n  t h o s e  w i t h  n o
loans or only basic training from PRIDE.

! Mult ip le loan recip ients in  1995 have a s igni f icant ly
higher family income than others.
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! Famil ies of mult iple loan recipients in 1995 have a
s i g n i f i c a n t l y  b e t t e r  d i e t  b e c a u s e  t h e y  h a v e  b e e n
able  to  buy more meat  and f ish  than they cou ld  in
e a r l i e r  y e a r s  w h i l e  o t h e r s  h a v e  n o t  b e  a b l e  t o  d o
this.

! I n d i v i d u a l s  w i t h  m u l t i p l e  l o a n s  i n  1 9 9 5  a r e
s i g n i f i c a n t l y  m o r e  l i k e l y  t o  b e  i n  t h e  h i g h e s t  t w o
income groups.

T h e r e  i s  s o m e  e l e m e n t a r y  i n d i c a t i o n  t h a t  n u m b e r  o f
emp loyees  may  i nc rease  as  a  co ro l l a r y  and  t he re  a re  f u r t he r
i n d i c a t i o n s  ( o t h e r  t h a n  d i e t )  t h a t  f a m i l y  w e l l - b e i n g  i n c r e a s e s
b e c a u s e  o f  t h e  P R I D E  l o a n s  a s  s h o w n  b y  o w n e r s h i p  o f
assets  l ike a  house,  a  s tove or  re f r igerator  or  a  vehic le .   I t
s h o u l d  b e  n o t e d ,  m o r e o v e r ,  t h a t  t h e  r e s p o n d e n t s  t h e m s e l v e s
b e l i e v e  t h a t  P R I D E  l o a n s  h a v e  h e l p e d  t h e m .   N i n e t y  p e r c e n t
b e l i e v e  t h a t  t h e i r  r e v e n u e  h a s  i m p r o v e d .   M o r e  t h a n  9 0
pe rcen t  a l so  be l i eve  tha t  t he i r  au tho r i t y  w i t h in  t he  fam i l y  has
g r o w n  g r e a t e r  a n d  t h a t  t h e y  h a v e  g a i n e d  i n  s e l f  c o n f i d e n c e .
F u r t h e r m o r e ,  a n d  t h i s  i s  i m p o r t a n t  g i v e n  P R I D E ’ s  e m p h a s i s
o n  a c c o m p a n y i n g  l o a n s  w i t h  i n t r o d u c t o r y  a n d  f o l l o w  u p
t r a i n i n g ,  m o s t  b e l i e v e  t h a t  t h e i r  b u s i n e s s  m a n a g e m e n t  s k i l l s
have  improved  (100  pe rcen t ) ,  t ha t  t hey  can  keep  be t te r  t r ack
o f  t he i r  expenses  and  rece ip t s  t han  be fo re  (85  pe rcen t ) ,  t ha t
they  hand le  the i r  emp loyees  be t te r  (67  pe rcen t )  and  tha t  they
h a v e  l e a r n e d  m o r e  a b o u t  t h e  m a r k e t s  a v a i l a b l e  t o  t h e m  ( 8 6
percent) .    E ighty four  percent  of  them say they are sat is f ied
w i t h  P R I D E ’ s  p r o g r a m  a n d  o n l y  t w o  o f  t h e  r e s p o n d e n t s  s a y
t h e y  a r e  n o t .   T h e y  d o  h a v e  s u g g e s t i o n s  f o r  t h e  p r o g r a m .
S o m e  w o u l d  l i k e  a  l o n g e r  t e r m  f o r  r e p a y m e n t ;  o t h e r s  w o u l d
l i ke  l a rge r  amoun ts  l oaned  to  t hem.   Some wou ld  ra the r  no t
h a v e  t r a i n i n g ,  a n d  o t h e r s  w o u l d  r a t h e r  n o t  h a v e  t o  f o r m  a
s o l i d a r i t y  g r o u p  t o  g e t  a  l o a n .   B u t  d e s p i t e  t h e s e  d e s i r e d
a l t e r a t i o n s ,  t h e  g e n e r a l  s e n t i m e n t  i s  t h a t  P R I D E  h a s
benefited them, a sentiment borne out by the data here.

But, why are the impacts not greater or more profound?
T h e r e  a r e  n o  s i g n i f i c a n t  c h a n g e s  i n  a s s e t s  f o r  b u s i n e s s  o r
f a m i l y ,  n o  s u b s t a n t i a l  c h a n g e  i n  d e c i s i o n - m a k i n g  p a t t e r n s
a n d  o n l y  a  s l i g h t  c h a n g e  i n  e m p l o y m e n t  p a t t e r n s  o r  i n
l i n k a g e s  t o  m a r k e t s  o u t s i d e  t h e  l o c a l  c o m m u n i t y .   T h e
a n s w e r  s u g g e s t e d  h e r e  i s  t h a t  s u c h  c h a n g e s  c a n  o n l y  c o m e
with t ime.  Three years is not enough to register th is k ind of
g r o w t h .   I t  i s  p e r h a p s  e v e n  s u r p r i s i n g  t o  f i n d  a s  m u c h
significant difference as we do find recorded in this study. 

D e s p i t e  t h e  p r o b l e m  o f  b r e v i t y  o f   t h e  e x p e r i e n c e ,
r e c i p i e n t s  o f  m u l t i p l e  P R I D E  l o a n s  a p p e a r  t o  h a v e  b e e n
s t r o n g l y  p o s i t i v e l y  a f f e c t e d  b y  t h e i r  p a r t i c i p a t i o n  i n  t h e
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program.   In  answer  to  the  ques t ions  ra ised  a t  the  beg inn ing
o f  t h i s  sec t i on ,  PR IDE  l oans  have  had  t he  f o l l ow ing  impac t s :

! I n c r e a s e d  e n t e r p r i s e  a s s e t s ,  e m p l o y m e n t  a n d
s t a b i l i t y  h a v e  n o t  b e e n  d e m o n s t r a t e d  b y  t h i s  s t u d y
b u t  i m p r o v e d  f i n a n c i a l  p e r f o r m a n c e  h a s  b e e n
shown.

! Household income has improved and there is  some
evidence of increased assets.

! H o u s e h o l d  w e l l - b e i n g  a n d  s e c u r i t y  h a v e  i m p r o v e d
especially through better foods being available.

! I n d i v i d u a l  w e l l - b e i n g  h a s  i m p r o v e d  t h r o u g h
i n c r e a s e d  i n d i v i d u a l  i n c o m e  a n d  i n  t h a t  v i r t u a l l y
a l l  o f  the  rec ip ien ts  be l ieve  they  inc reased  the i r
bus iness  sk i l l s ,  the i r  au thor i t y  in  the  fami ly ,  and
their self confidence because of PRIDE.

T h e s e  f i n d i n g s  i n d i c a t e  t h a t  P R I D E  h a s  a c h i e v e d
i n i t i a l  r e s u l t s  t h a t  d o  p r o m o t e  e c o n o m i c  g r o w t h ,
h o u s e h o l d  s e c u r i t y  a n d  i n d i v i d u a l  w e l l  b e i n g ,  t h e  g o a l s
s e t  f o r  m i c r o e n t e r p r i s e  i n t e r v e n t i o n s  i n  t h e  b e g i n n i n g  o f
this report.

STATISTICALLY SIGNIFICANT RELATIONSHIPS

1) Sex (male, female) and Level of Study (no
schooling, primary, secondary, higher ed.)

Chi sq. = 13.13, Cramer’s V = .364, p. = .0044

2) Sex (male, female) and age (less than 30, 30 to
40, above 40)

Chi sq. = 4.734, Cramer’s V = 219, p. = .0938

3) Sex (male, female) and economic activity (
commerce, commerce in fresh produce, artisanry,
service, food services)

Chi sq. = 15.798, Cramer’s V = .399, p. = .0033

4) Client status (multiple loans, one or no loan but
training, non-clients) and individual annual
revenue (less than $1,000, $1,000 to $2,000,
$2,000 to $5,000, $5,000 to $10,000, above
$10,000) 

Chi sq. = 26.04, Cramer’s V = .363, p. = .0037
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5) Client status (multiple loans, one or no loan but
training, non-clients) and family annual revenue
(less than $1,000, $1,000 to $2,000, $2,000 to
$5,000, $5,000 to $10,000, above $10,000)

Chi sq. = 34.077, Cramer’s V = .415, p. = .0002

6) Client status (multiple loans, one or no loan but
training, non-clients) and enterprise monthly
revenue higher this year (yes, no)

Chi sq. = 6.54, Cramer’s V = .257, p. = .038

7)  Client status (multiple loans, one or no loan but
training, non-clients) and belief that family annual
revenue is higher this year (yes, no, do not know)

Chi sq. 7.863, Cramer’s V = .199, p. = .0967

8) Client status (multiple loans, one or no loan but
training, non-clients) and belief that family diet
has improved (more meat or fish, less meat or
fish, no change)

Chi sq. = 8.837, Cramer’s V = .212, p. = .0653
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CHAPTER FIVE

IMPACTS OF THE ATELIER SUR L’ESPRIT D’ENTREPRISE

This analysis of the workshop on the Spirit of Enterprise
has four major objectives:

! To determine the quality of the training overall;

! T o  m e a s u r e  t h e  i m p a c t  o f  t h e  t r a i n i n g  o n  t h e
pe r fo rmance  o f  t he  f o rmer  pa r t i c i pan ts  i n  t he i r  wo rk ;

! T o  i d e n t i f y  d i f f i c u l t i e s  t h a t  p a r t i c i p a n t s  e n c o u n t e r e d
in  ass im i la t ing  the  t ra in ing  and  in  us ing  the  lessons
learned there; and

! To identify new training needs if these emerged.

T h e s e  o b j e c t i v e s  d i f f e r  f r o m  t h o s e  e m p l o y e d  i n  t h e
e v a l u a t i o n  o f  t h e  c r e d i t  p r o g r a m  b e c a u s e  t h e y  a r e  d i r e c t e d
so le l y  a t  the  bus iness  a t t i t udes  and  behav io r  o f  the  workshop
par t i c ipan ts .   Th is  i s  i n  l i ne  w i th  the  theory  d iscussed  above
t h a t  m i c r o e n t e r p r i s e s  h a v e  a  s p e c i f i c  l i n k a g e  b e t w e e n
i n d i v i d u a l ,  h o u s e h o l d  a n d  e n t e r p r i s e  p e r f o r m a n c e  w i t h
s u c c e s s  i n  t h e  l a t t e r  b e i n g  r e f l e c t e d  i n  m e a s u r e s  o f  t h e
f o r m e r  s u c h  a s  h o u s e h o l d  s e c u r i t y  a n d  i n d i v i d u a l  w e l l - b e i n g .
T h e  w o r k s h o p  p a r t i c i p a n t s  t y p i c a l l y  h a d  s m a l l  o r  m e d i u m  s i z e
e n t e r p r i s e s  ( n o t  m i c r o e n t e r p r i s e s )  a n d  t y p i c a l l y  d i d  n o t
b e l o n g  i n  t h e  i n f o r m a l  s e c t o r  ( s i n c e  t h e i r  b u s i n e s s e s  w e r e
reg is te red) .   Thus ,  in  look ing  a t  the  impacts  o f  the i r  t ra in ing ,
w e  f o c u s  o n  w h a t  t h e y  n o w  d o  o r  s e e  d i f f e r e n t l y  i n  t h e i r
b u s i n e s s e s  a s  a  r e s u l t  o f  t h e i r  t r a i n i n g  r a t h e r  t h a n  l o o k i n g
more broadly at their lives.

Four  major  sources of  in format ion were ut i l ized inc lud ing
a  s tudy  o f  the  repor ts ,  i n te rv iews  w i th  PRIDE s ta f f  (espec ia l l y
t r a i n e r s ) ,  a  q u e s t i o n n a i r e  d e v e l o p e d  f o r  p a r t i c i p a n t s  o f  t h e
workshops and Focus Group meetings.

T h e  i n f o r m a t i o n  t h u s  g a t h e r e d  w a s  e x t e n s i v e .   A g a i n
P R I D E ’ s  e x c e l l e n t  d o c u m e n t a t i o n  a l l o w e d  u s  t o  s t u d y  t h e
c o m p o s i t i o n  o f  a l l  t h e  w o r k s h o p s ,  t h e  c h a r a c t e r i s t i c s  o f  t h o s e
w h o  a t t e n d e d ,  t h e  l e s s o n s  g i v e n  a t  t h e  w o r k s h o p s ,  t h e
r e p o r t s  o n  t h e  p e r f o r m a n c e  i n  t h e  w o r k s h o p s  o f  a l l  w h o
a t t e n d e d ,  a n d  d e t a i l e d  i n f o r m a t i o n  o n  t h e  t r a i n e r s  —  w h o
t h e y  w e r e ,  h o w  t h e y  w e r e  c h o s e n  a n d  w h a t  t h e i r  i n d i v i d u a l
experiences with the workshop were.  

The  pa r t i c i pan ts  chosen  fo r  i n te r v i ews  ( see  Me thodo logy
S e c t i o n )  r e p r e s e n t e d  a  w i d e  r a n g e  o f  a c t i v i t i e s ,  a t t i t u d e s  a n d
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c a p a b i l i t i e s .   B u t ,  w i t h  f e w  e x c e p t i o n s ,  t h e y  l a u d e d  t h e
A t e l i e r .   M o s t  f e l t  t h e  e x p e r i e n c e  h a d  s i g n i f i c a n t l y  i m p r o v e d
t h e i r  p e r f o r m a n c e  a n d  u n d e r s t a n d i n g  o f  t h e i r  e n t e r p r i s e .
A n a l y s i s  b e l o w  o f  t h e  q u e s t i o n n a i r e s  a n d  F o c u s  G r o u p
m e e t i n g s  w i l l  d e m o n s t r a t e  t h e  m a j o r  w a y s  i n d i v i d u a l s  f e l t
they benefitted, and, indeed, appeared to benefit.  

A net conclusion from this study will be that the Atelier
w a s  e f f e c t i v e  i n  i m p r o v i n g  u n d e r s t a n d i n g  a n d  a t t i t u d e s
t o w a r d  b u s i n e s s  a n d  i n  t r a n s m i t t i n g  n e w  a n d  n e e d e d
bus iness  sk i l l s .   One po in t  shou ld  be  ra ised ,  however ,  as  an
i m p o r t a n t  c o n t e x t u a l  f a c t o r .   T h e  n e w  e m p h a s i s  o n  t h e
p r i v a t e  s e c t o r  i n  G u i n e a  s i n c e  t h e  l a t e  1 9 8 0 s  c o m b i n e d  w i t h
t h e  g r o w i n g  n u m b e r s  o f  u n e m p l o y e d  c i v i l  s e r v a n t s  a n d
c o l l e g e  g r a d u a t e s  m e a n s  t h e r e  i s  a  p o o l  o f  h i g h l y  m o t i v a t e d
i n d i v i d u a l s  w h o  w i l l  s e e k  o u t  a n d  w o r k  h a r d  a t  a n y
oppor tun i t y  t ha t  m igh t  enhance  the i r  success  i n  bus iness .   I n
t h i s  s e t t i n g  t h i s  t y p e  o f  w o r k s h o p  c a n  b e  ( a n d  w a s  i n  t h e
P R I D E  c a s e )  v e r y  e f f e c t i v e .   T h u s  t h e  r e a s o n s  f o r  t h e
s u c c e s s  o f  t h e  p r o g r a m  m u s t  b e  s e e n  a s  a  c o m b i n a t i o n  o f
a p p r o p r i a t e  t e a c h i n g  m e t h o d s  w i t h  a  h i g h l y  m o t i v a t e d  s e l f
selected group of trainees.

T h e r e  a r e  n a t u r a l l y  s o m e  t h i n g s  t h a t  t r a i n e e s  a n d
t ra iners  th ink  migh t  be  improved.   We have  l i s ted  these  here
b e l o w  a s  i n d i c a t i o n s  o f  w a y s  i n  w h i c h  i m p a c t s  m i g h t  b e
enhanced.   But  i t  shou ld  be noted tha t ,  i f  someone is  asked
wha t  m igh t  be  improved ,  tha t  pe rson  i s  h igh l y  l i ke l y  to  th ink
o f  some th ing  t o  imp rove  even  t hough  he / she  may  have  f ound
t h e  o v e r a l l  e x p e r i e n c e  g o o d .   T h u s  t h e  l i s t  o f  c h a n g e s
p r o p o s e d  o r  d i f f i c u l t i e s  e n c o u n t e r e d  s h o u l d  b e  u n d e r s t o o d  a s
r e s p o n s e s  t o  s p e c i f i c  q u e s t i o n s  a b o u t  w h a t  w a s  d i f f i c u l t  f o r
them and what they would like to see changed.

TRAINERS: GENERAL

T h e  w o r k s h o p  t r a i n e r s  h a d  v a r i e d  b a c k g r o u n d s  a n d
e x p e r i e n c e s .   O n e  w a s  a  c h e m i c a l  e n g i n e e r ,  a n o t h e r  a
t rop i ca l  me teo ro log i s t ,  t he  t h i rd ,  a  ve te r i na r i an ,  and  the  fou r th
t r a i n e d  i n  F i n a n c e  a n d  E c o n o m y .   A l l  h a d  b e e n  u n e m p l o y e d
w h e n  t h e y  w e r e  i n t e r v i e w e d  a n d  c h o s e n  a s  c a n d i d a t e s  t o
b e c o m e  t r a i n e r s  f o r  P R I D E .   T h e y  d i s c u s s e d  t h e  w o r k s h o p s
t h e y  h a d  h e l d  a n d  i d e n t i f i e d  r e a s o n s  f o r  s u c c e s s  a n d
d i f f i c u l t i e s  t h e y  e n c o u n t e r e d .   C e r t a i n l y  t h e  p a r t i c i p a t i v e
n a t u r e  o f  t h e  p r o g r a m  a n d  t h e  e m p h a s i s  o n  m a k i n g
ind iv idua ls  p resen t  the i r  own  bus inesses  in  the  con tex t  o f  the
1 0  m a j o r  C A P E s  ( b u s i n e s s  a t t i t u d e  a n d  p e r f o r m a n c e
measures) are the fundamental grounds for success.
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O n e  p o i n t  r a i s e d  b y  s e v e r a l  o f  t h e  t r a i n e r s  i s  t h a t  t h e
s u c c e s s  i n  a t t r a c t i n g  t r a i n e e s ,  d e s p i t e  t h e  h i g h  f e e s  ( a r o u n d
$200) charged for  a session,  has to do wi th the publ ic i ty  that
P R I D E  u s e s  a n d  t h e  e m p h a s i s  o n  c o l l a b o r a t i o n  w i t h  l o c a l
a u t h o r i t i e s .   T h u s  P R I D E  a d v e r t i s e s  t h e  s e s s i o n s  o n
te lev is ion .   S ta f f  a lso  go  to  the  p re fec tu re  where  a  par t i cu la r
sess i on  w i l l  be  he ld  i n  advance  and  adve r t i se  on  t he  r ad i o ,
p o s t  a n n o u n c e m e n t s  a n d  c o n t a c t  l o c a l  a u t h o r i t i e s .   T h i s
c o m b i n e d  s t r a t e g y  h a s  w o r k e d  w e l l  d e s p i t e  t h e  s l i g h t
diminution of trainees experienced in 1994-1995.

SURVEY OF WORKSHOP PARTICIPANTS

T h e  2 9  p a r t i c i p a n t s  i n c l u d e d  e i g h t  w o m e n  a n d  2 1  m e n
most  o f  whom (68 percent )  were  over  40 years  o f  age.   A l l
b u t  t w o  o f  t h e  p a r t i c i p a n t s  w e r e  m a r r i e d  w i t h  f o u r  o r  f e w e r
c h i l d r e n .   E l e v e n  o f  t h e m  w e r e  o f  P e u l h  o r i g i n ,  t w o  w e r e
S o u s s o u  a n d  1 4  w e r e  M a l i n k e .   T h e y  h a d  a l l  h a d  s o m e
e d u c a t i o n  w i t h  n o  s i g n i f i c a n t  p a t t e r n  o f  d i f f e r e n c e  b e t w e e n
t h e  m e n  a n d  w o m e n  ( a l t h o u g h  t h e r e  w e r e  n o  w o m e n  w i t h
only primary schooling and there were two men who had).

T h e i r  b u s i n e s s e s  w e r e  p r e d o m i n a n t l y  i n  t r a d e  a l t h o u g h
t h e r e  w a s  a  s c a t t e r i n g  o f  o t h e r  t y p e s  o f  e n t e r p r i s e s  a s  t h e
table below shows:

Type of Business Number of
Businesses

Percentage of
Total Businesses

  Commerce 15 52%
  Service  3 10%
  Restaurant/Hotel, Bakery  6 21%
  Artisanry  5 17%



43

M o s t  ( 6 1  p e r c e n t )  h a d  s t a r t e d  t h e i r  e n t e r p r i s e  b e f o r e  1 9 9 2
when the f i rst  atel ier was held but 11 (39 percent) had started
a f t e r  t h e  t r a i n i n g .   S e v e n t e e n  o f  t h e m  h a d  a t t e n d e d  t h e
workshop in 1992, six in 1993 and six in 1994.  Only three of
t hem had  hea rd  o f  t he  wo rkshop  f r om pub l i c i t y .   The  o the rs
w e r e  e v e n l y  d i v i d e d  b e t w e e n  t h o s e  w h o  h a d  l e a r n e d  o f  i t
f rom a th i rd person who had at tended or  who had ta lked wi th
s o m e o n e  w h o  w a s  i n t e r e s t e d  a n d  t h o s e  w h o  h a d  l e a r n e d
a b o u t  t h e  w o r k s h o p  f r o m  o n e  o f  t h e  t r a i n e r s .   M o s t  ( 6 2
p e r c e n t )  s a i d  t h e y  h a d  c o m e  t o  t h e  a t e l i e r  b e c a u s e  t h e y
wan ted  to  succeed  in  the i r  bus iness  bu t  o the rs  spec i f i ed  they
w a n t e d  s o m e  i n f o r m a t i o n  o n  m a r k e t i n g ,  a c c o u n t i n g  o r  c r e d i t
possibilities.

TRAINEE EVALUATION OF THE ATELIER

Most  o f  the t ra inees fe l t  tha t  the course they had a t tended
—  i n c l u d i n g  i t s  v a r i o u s  t r a i n i n g  c o m p o n e n t s  —  h a d  b e e n
very wel l  adapted to their  needs.  About a quarter fel t  i t  was
quite — but not very — well adapted to their needs.  No one
sa id  i t  was  sca rce l y  adap ted  o r  i napp rop r i a t e  t o  t he i r  needs .
W o m e n  w e r e  s l i g h t l y  m o r e  l i k e l y  t h a n  m e n  t o  m a k e  t h e
q u a l i f i e d  r e m a r k  a s  w e r e  P e u l h s  a s  o p p o s e d  t o  M a l i n k e  o r
S o u s s o u   t r a i n e e s .   T y p e  o f  b u s i n e s s  d i d  n o t  s i g n i f i c a n t l y
a f f e c t  t h e  l i k e l i h o o d  t h a t  t h e  t r a i n e e  w o u l d  q u a l i f y  h i s / h e r
approval.

A l m o s t  e v e r y o n e  ( 9 4  p e r c e n t )  b e l i e v e d  t h e y  h a d  l e a r n e d
s o m e  o r  a  l o t  o f  n e w  t h i n g s  f r o m  t h e i r  t r a i n i n g .  E i g h t y - s i x
p e r c e n t  b e l i e v e  t h e y  u s e  w h a t  t h e y  l e a r n e d  o f t e n  o r  ( f o r
most)  extremely of ten.  What they ci ted as the kinds of  th ings
they learned are listed below in order of importance:

Skill Number of
Participants

Who Learned
Skill

Percenta
ge of Total
Participants

   Master the 10 Basic Attitudes and Behaviors
(CAPEs)

16 57%

   Set up a Business Plan  5 18%
   Construct a Balance Sheet 3 11%
   Create a Profitable Enterprise 3 11%
   Other 1  4%

N i n e t y - t h r e e  p e r c e n t  o f  t h e  t r a i n e e s  i n t e r v i e w e d  s t a t e d  t h a t
they  car r ied  out  the i r  bus iness more e f fec t ive ly  as  a  resu l t  o f
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t he i r  t r a i n i ng .   Examp les  o f  wha t  t hey  had  improved  i nc luded
e s t a b l i s h i n g  a  b r a n c h  t o  t h e i r  b u s i n e s s ,  s e t t i n g  o u t  a
b u s i n e s s  p l a n  f o r  t h e m s e l v e s ,  i m p r o v i n g  t h e i r  b u s i n e s s
a s s o c i a t i o n  w i t h  o t h e r  c o l l e a g u e s ,  i m p r o v i n g  t h e i r
m a n a g e m e n t  o f  t h e i r  e m p l o y e e s  a n d  f o l l o w i n g  u p  o n
contacts that PRIDE training had made for them.

O n e  i n t e r e s t i n g  a s p e c t  t o  t h e  C A P E s  i s  t e a c h i n g  a b o u t
a v o i d i n g  u n n e c e s s a r y ,  b u t  t a k i n g  u s e f u l  a n d  c a l c u l a t e d ,  r i s k s
in business.   Most  (82 percent)  of  the t ra inees said that  they
now dared to take more r isks in  thei r  business than they had
before .   The k inds  o f  th ings  they  now do tha t  they  had not
done include:

!
Increasing orders of goods;

!
Giving credit to clients; and

!
Getting a loan from a bank or other source

N i n e t y - s i x  p e r c e n t  o f  t h e  t r a i n e e s  s a i d  t h e y  h a d  s u c c e e d e d
w i th  wha t  t hey  were  t r y i ng  to  accomp l i sh  w i th  t he  r i sks  they
t o o k .   B u t  t h e  w h o l e  g r o u p  a l s o  s a i d  t h e y  a v o i d e d
u n n e c e s s a r y  r i s k s  b y  g e t t i n g  a p p r o p r i a t e  i n f o r m a t i o n  b e f o r e
m a k i n g  d e c i s i o n s ,  s t u d y i n g  t h e  m a r k e t ,  k e e p i n g  p r o p e r
accounts, managing their business better.  

A l m o s t  e v e r y o n e  s a i d  t h e y  w e r e  m o r e  c o n s c i o u s  n o w  o f
t ry ing to  sat is fy  the i r  c l ients .   They a lso sa id they could now
k e e p  m u c h  b e t t e r  a c c o u n t s  t h a n  t h e y  c o u l d  b e f o r e .   T h e y
be l i eved  they  had  l ea rned  how to  f i nd  ou t  wha t  t hey  needed
t o  i m p r o v e  t h e i r  p r o d u c t s  a n d  s e r v i c e s  a n d  a s s e s s  t h e
marke t .   They  were  be t te r  ab le  (66  pe rcen t )  to  p lan  fo r  the
long te rm fo r  the i r  bus iness .   Those who fe l t  they  cou ld  no t
p lan ,  exp la i ned  t h i s  no t  because  o f  any  f au l t  i n  t he  t r a i n i ng
b u t  b e c a u s e  t h e y  l a c k e d  t h e  f u n d s  o r  h a d  j u s t  s t a r t e d  t h e i r
en te rp r i se .   A l l  bu t  one  o f  the  t ra inees  sa id  they  had  made
v a l u a b l e  b u s i n e s s  c o n t a c t s  t h r o u g h  t h e  t r a i n i n g  s u c h  a s
contacts wi th banks  that  they had never had before.   In the
ma jo r i t y  (79  percen t )  o f  cases ,  the  t ra inees  be l ieved  they  had
also improved the qual i ty  o f  the serv ices they o f fered and the
way of presenting these to the public.  

E x p l o r i n g  t h e  d i f f e r e n c e  b e t w e e n  t h o s e  w h o  m a d e  m o r e
qua l i f i ed  remarks  o r  sa id  they  had  no t  ach ieved  some o f  the
i m p r o v e m e n t s  o t h e r s  c l a i m e d  f o r  t h e i r  b u s i n e s s e s ,  i t  i s
i n t e r e s t i n g  t h a t  t h e r e  i s  n o  s i g n i f i c a n t  p a t t e r n .   I t  i s  n o t
pa r t i cu l a r l y  women  o r  men  o r  t hose  f r om  Mamou ,  Conak ry  o r
K a n k a n  o r  t h e  o l d e r  o r  t h e  y o u n g e r  b u s i n e s s  m e n  ( w o m e n )
o r  t hose  f rom ea r l i e r  o r  l a te r  wo rkshops  who  a re  i nc l i ned  to
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b e  l e s s  p o s i t i v e  a b o u t  w h a t  t h e y  a c h i e v e d .   A n  a t  l e a s t
two- th i rds  ma jo r i t y  i s  conv inced  on  each  po in t  w i th  no  regu la r
pa t te rn  o f  the  less - than- th i rd  tha t  says  they  were  no t  ab le  to
d o  s o m e t h i n g  o r  d i d  n o t  c h a n g e  i n  s o m e  r e g a r d .   E v e n
ac t i v i t y  does  no t  d i rec t l y  re la te  to  be ing  pos i t i ve  o r  nega t i ve .

TRAINEE REASONS FOR ATELIER’S SUCCESS

T h e  t r a i n e e s  w e r e  v e r y  e n t h u s i a s t i c  a b o u t  t h e  c o n t e n t  o f
the workshop training they had received.  Al l  of  them fel t  they
cou ld  unde rs tand  wha t  t he  t r a i ne r s  we re  t r y i ng  t o  ge t  ac ross
t h r o u g h  t h e  p e d a g o g y  a d o p t e d  i n  t h e  p r o g r a m .   T h e y  a l l
m e n t i o n e d  t h e  r o l e - p l a y i n g  g a m e s  a n d  s i m u l a t i o n s ,  t h e
v ideos ,  t he  pos te rs ,  t he  manua l  t hey  used ,  t he  exe rc i ses  and
the notebook that  they kept  on the i r  own enterpr ise .   A l l  bu t
th ree  sa id  they  were  ab le  to  ask  as  many quest ions  as  they
wanted and needed.   ALL of  them said they kept  the t ra in ing
materials at home for their use and that they used them.

Again there was no def in i te  pat tern of  those who might  say
they cou ld  not  fu l ly  apprec ia te  or  unders tand one o f  the  too ls
o f  t h e  c o u r s e .   H o w e v e r  t h e  r e c e n t  g r a d u a t e s  w e r e
somewha t  l ess  en thus ias t i c  t han  t he  ones  f r om  the  f i r s t  yea r
a n d  w o m e n  w e r e  m o r e  l i a b l e  t h a n  m e n  t o  s a y  t h a t  c e r t a i n
a s p e c t s  w e r e  d i f f i c u l t  f o r  t h e m .   W o m e n  t r a i n e e s ,  f o r
examp le ,   were  s ign i f i can t l y  more  l i ke ly  to  say  they  d id  NOT
f i nd  t he  bus iness  s i t ua t i ons  desc r i bed  i n  t he  examp les  i n  t he
c o u r s e  f a m i l i a r  t o  t h e m  a n d  t h a t  t h e y  h a d  d i f f i c u l t y  i n
following the themes that were being taught.

I n t e r e s t i n g l y ,  w h e n  a s k e d  t o  n a m e  w h a t  w a s  t h e  b e s t
aspect  of  the course,  the t ra inees were spl i t  hal f  in  hal f .  One
g roup  sa id  t he  t ra inees  were  the  mos t  impor tan t  e lemen t  and
the  o the r  t ha t  t he  cou rse  con ten t  and  teach ing  suppor t s  were
wha t  was  mos t  impor tan t  t o  keep .   The re  was  no  p re fe rence
among more than hal f  as to whether  the teacher was male or
f e m a l e  a l t h o u g h  m e n  w e r e  s i g n i f i c a n t l y  m o r e  l i k e l y  t h a n  t h e
women to  p re fe r  a  ma le  teacher  and  women were  more  l i ke ly
than the men to be indifferent as to the sex of the trainer.  It
w a s  a g a i n  w o m e n  w h o  i n  m u c h  g r e a t e r  n u m b e r s  c h o o s e  t h e
t r a i n e r s  a s  t h e  b e s t  e l e m e n t  o f  t h e  c o u r s e  w h i l e  m e n
selected course content and training supports.
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ASPECTS THAT TRAINEES FOUND DIFFICULT

The trainees were asked if they found certain things
difficult in the scheduling or requirements of the program. 
Interestingly, they generally said these elements did not
pose difficulty to them as the table below shows:

Which Things Did You Find Difficult/ Inconvenient?

Aspect of Program Yes No
   Too Much Time Involved 10 (34%) 19 (66%)
   Paying the Fee 3 (10%) 26 (90%)
   Transport 1 (3%) 28 (97%)
   Understanding the Course Content 23 (79%) 6 (21%)
   Other Difficulties 1 (3%) 28 ( 97%)

Finding something difficult, however, did not necessarily
mean that the trainees wished it to be changed.  Asked
what they would alter should they have charge of the
program, most said they would not change anything.

Would You Change the Following?

Aspect of Program Yes No
   Where It Was Offered 5 (17%) 24 (83%)
   The Trainers 1 (3%) 28 (97%)
   Program Content 7 (24%) 22 (76%)
   Hours of Class 10 (34%) 19 (66%)
Days of Class 8 (28%) 21 (72%)
Teaching Supports 0 29 (100%)
Other 4 (14%) 25 (86%)
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CONCLUSION

T h e  q u e s t i o n n a i r e  a d m i n i s t e r e d  t o  t h e  t r a i n e e s  o f  t h e
A t e l i e r  s u r  l ’ E s p r i t  d ’ E n t r e p r i s e  s u g g e s t s  t h a t  t h e  p r o g r a m
was a success as far  as  the t ra inees were concerned.   They
b e l i e v e d  t h e y  h a d  b e n e f i t t e d  f r o m  i t  a n d  t h a t  t h e i r
e x p e c t a t i o n s  w h e n  t h e y  e n t e r e d  t h e  p r o g r a m  h a d  b e e n  m e t
by the t ra in ing.   Almost a l l  of  them fel t  their  enterpr ises were
m o r e  s u c c e s s f u l  t h a n  t h e y  w o u l d  h a v e  b e e n  h a d  t h e y  n o t
h a d  t h e  t r a i n i n g .   M o r e o v e r ,  t h e y  c o u l d  n a m e  s p e c i f i c  s k i l l s
they  had  acqu i red  tha t  they  were  now us ing .  Thus ,  th i s  da ta
sugges ts  tha t  i n  te rms  o f  the  ques t ions  ra i sed  a t  the  ou tse t ,
t h e  A t e l i e r  D I D  p r o v i d e  a  g o o d  o v e r a l l  t r a i n i n g  e x p e r i e n c e
that  was d i rec t ly  u t i l i zed by the t ra inees in  the i r  work  wi th  a
direct positive effect.

I n  r e g a r d  t o  a n y  c o n c l u s i o n s  a b o u t  n e g a t i v e s  o r
d i f f i c u l t i e s  i n  t h e  p r o g r a m ,  t h i s  d a t a  d o e s  n o t  r e a l l y  i n d i c a t e
t h e  d e g r e e  t o  w h i c h  p e o p l e  e x p e r i e n c e d  d i f f i c u l t i e s .   I t  i s
s i gn i f i can t  t ha t  a l t hough  seven t y  n i ne  pe r cen t  sa i d  t he  cou rse
con ten t  was  d i f f i cu l t ,  seven ty  s i x  pe rcen t  sa id  they  wou ld  no t
change  i t  i f  t hey  had  con t ro l  o f  the  p rogram.   One ques t ion
d o e s  e m e r g e ,  h o w e v e r .   T h e r e  s e e m s  t o  b e  m o r e  d i f f i c u l t y
e x p e r i e n c e d  b y  w o m e n  t h a n  b y  m e n  w i t h  t h e  c o u r s e  c o n t e n t
and  teach ing  too l s .   I t  wou ld  be  wor th  fu r the r  exp lo ra t i on  to
f i n d  o u t  w h a t  m i g h t  b e  a d d e d  t o  m a k e  t h e  c a s e  s c e n a r i o s
a n d  o t h e r  e x a m p l e s  m o r e  a p p r o p r i a t e  t o  t h e  w o m e n  i n  t h e
class.

This study has no way of  measur ing actual  performance
o f  t h e  t r a i n e e s  o f  t h e  A t e l i e r  e x c e p t  b y  t h e i r  o w n  a c c o u n t .
H o w e v e r ,  l e s s  s t r u c t u r e d  i n t e r v i e w s  a n d  t h e  F o c u s  G r o u p
m e e t i n g s  a d d s  t o  t h e  i n f o r m a t i o n  o n  w h a t  t h e y  a c t u a l l y  d i d
w i t h  t h e i r  t r a i n i n g .   T w o  e x a m p l e s  a r e  c i t e d  h e r e  a s
illustration of the program’s overall success.

CASE EXAMPLES

Case 1:  A Young Man in His Twenties

M r .  M a h m a d o u  M a l i n  h a d  a t t e n d e d  t h e  A g r i c u l t u r a l
C o l l e g e  f r o m  w h i c h  h e  g r a d u a t e d  i n  1 9 8 9 .   H e  a n d  f i v e
c l a s s m a t e s  h a d  s t a r t e d  a  c o o p e r a t i v e  e n t e r p r i s e  t h a t  t h e y
c a l l e d  C o o p é r a t i v e  A g r i c o l e  d e  N i n g u é l a n d  ( C A N )  i n  B a j i n g
T o l é - M a m o u .   C A N  i n t e n d e d  t o  g r o w  p a s s i o n  f r u i t ,  t o m a t o e s ,
p e p p e r s  a n d  o t h e r  v e g e t a b l e s  o n  l a n d  b o r r o w e d  f r o m  t h e
c o l l e g e 3 9  t o  s e l l  i n  t h e  C o n a k r y  a r e a  t o  a n o t h e r  e n t e r p r i s e
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SAIGA.   CAN had  no t  gone  we l l .   I n  spec i f i c ,  t he  p r i ce  o f
p a s s i o n  f r u i t  h a d  f a l l e n  s h a r p l y  a n d  t h e y  a l l  l o s t  w h a t  l i t t l e
money  they  had .   SA IGA i t se l f  c l osed  down .   I n  May  1992 ,
C A N  f o l d e d .   T h e  o t h e r  c o l l a b o r a t o r s  w e r e  d i s c o u r a g e d  a n d
d idn ’ t  wan t  to  have  any th ing  more  to  do  w i th  such  work  bu t
M .  Ma l i n ’ s  r eac t i on  was  d i f f e ren t .   He  wan ted  t o  know  wha t
h a d  g o n e  w r o n g  a n d ,  m o r e  i m p o r t a n t l y ,  w h a t  h e  c o u l d  d o
differently next time.

Mahmadou  o r i g i na l l y  came  to  PR IDE a f t e r  hav ing  gone
to USAID and other donors to f ind out  who was helping those
w h o  w e r e  t r y i n g  t o  s e t  u p  s m a l l  e n t e r p r i s e s .   T h e y
r e c o m m e n d e d  P R I D E .   H e  l e a r n e d  o f  t h e  a t e l i e r  f r o m  P R I D E
and  immed ia te l y  s igned  up  fo r  i t .   He  had  to  bo r row money
f rom a  f r i end  to  a t tend  because  he  d id  no t  have  the  funds .
H is  f r i ends  though t  he  was  s i l l y  to  bo the r ,  bu t  he  was  su re
that the seminar would be important to him.

The atelier had made him look at himself and his work
d i f f e r e n t l y ,  h e  s a i d .   I t  h a d  g i v e n  h i m  t h e  c o n f i d e n c e  t o
b e l i e v e  t h a t ,  e v e n  t h o u g h  h e  h a d  n o t h i n g  t o  s t a r t  w i t h ,  h e
cou ld  succeed.   He sa t  down and made a  l i s t  o f  the  th ings
that had gone wrong and why.  Then he worked out a plan of
wha t  t o  do  t o  s ta r t  aga in  and  how to  p roceed  on  the  f i r s t
s teps .   He  dec ided  tha t  wha t  he  needed  f i r s t  was  a  secu re
market ing out le t .   So,  he went  around f rom p lace to  p lace in
Conakry  look ing  fo r  a  con t rac t  to  buy  vege tab les .   He  f i na l l y
g o t  o n e  f r o m  S u p e r  B o b o ,  h e  s a y s ,  b e c a u s e  h e  h a d  a
c a r e f u l l y  w r i t t e n  p l a n  o f  w h a t  t o  d o ,  b e c a u s e  t h e y  k n e w  h e
h a d  g o n e  t o  t h e  a t e l i e r  a n d  b e c a u s e  h e  h a d  a c q u i r e d  g o o d
recommendations from people in agribusiness.  

Finding this contract was his hardest job.  Once he had
i t ,  however ,  he had to f ind the supply  of  f ru i t  and vegetables
t h a t  h e  h a d  p r o m i s e d  t o  d e l i v e r .   H e  w e n t  t o  t h e  m a j o r
m a r k e t s  i n  C o n a k r y  b u t  d e c i d e d  a g a i n s t  b u y i n g  f r o m  m u l t i p l e
v e n d o r s  ( a p p a r e n t l y  b e c a u s e  o f  l a c k  o f  s t a f f  o r  t r a n s p o r t ) .
He  then  wen t  to  a  l a rge -sca le  t rader  ( known as  a  “g ross is t ” )
a n d  w a s  a b l e  t o  c o n v i n c e  h i m ,  b e c a u s e  o f  t h e  c o n t r a c t  h e
he ld ,  t ha t  he  was  a  good  r i sk .   S t i l l  he  had  to  l eave  h i s
i den t i t y  ca rd  w i t h  t he  merchan t .   He  t hen  ob ta i ned  f r om the
merchant  a  fu l l  supply  of  f ru i ts  and vegetables on a suppl iers ’
c r e d i t  a r r a n g e m e n t  w h e r e  h e  p a i d  b a c k  o n c e  S u p e r  B o b o
had paid him.

Having done this and made a profit, Mr. Malin was able
t o  c o n v i n c e  h i s  o l d  c o l l e a g u e s  t o  j o i n  h i m  i n  a  b u s i n e s s
again, less than a year after they had shut down CAN.  He is
t h e  h e a d  o f  t h e  b u s i n e s s  a n d  n e g o t i a t e s  t h e  m a j o r
a r r a n g e m e n t s  a n d  c o n t r a c t s  b u t  o n e  o f  h i s  c o l l e a g u e s  i s
g o i n g  t o  a t t e n d  t h e  n e x t  a t e l i e r .   M r .  M a l i n  s a y s  t h i s  i s
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i m p o r t a n t  b e c a u s e  h e  w a n t s  s o m e o n e  e l s e  w h o  c a n  t h i n k
l i k e  h e  d o e s  n o w  s o  h e  c a n  d e l e g a t e  s o m e  o f  t h e
responsibility.

F a n t a  A g r i - B u s i n e s s  ( F A B ) ,  t h e  n e w  b u s i n e s s ,  i s  n o w
o w n e d  b y  s i x  y o u n g  m e n .   I t  i s  p r i m a r i l y  c o n c e r n e d  w i t h
g r o w i n g  a n d  s e l l i n g  a g r i c u l t u r a l  p r o d u c t s  a n d  i s  r e g i s t e r e d
w i t h  t h e  g o v e r n m e n t .  F A B  h a s  t w o  p l o t s  o f  l a n d  w h e r e
c u l t i v a t i o n  t a k e s  p l a c e ,  b o t h  i n  M a m o u  P r e f e c t u r e .   T h e s e
p l o t s  c a n  g r o w  f r u i t  a n d  v e g e t a b l e s  a l l  y e a r  r o u n d  b e c a u s e
t h e y  h a v e  w a t e r  f o r  i r r i g a t i o n  d u r i n g  t h e  d r y  s e a s o n .   F A B
h a s  c o n t r a c t s  t o  p r o v i d e  f r u i t  a n d  v e g e t a b l e s  t o  t h e  S u p e r
B o b o  ( t h e  o n l y  l a r g e  s u p e r m a r k e t )  a n d  a n o t h e r  s m a l l e r
s u p e r m a r k e t .   M r .  M a l i n  i s  n o w  s e e k i n g  l a r g e r  s c a l e
f i n a n c i n g .   H e  i s  e q u i p p e d  w i t h  a  w e l l - d e s i g n e d  b r o c h u r e
exp la in ing  h i s  bus iness  wh ich  he  sa id  he  f i gu red  ou t  how to
do at the workshop.

Case 2:  A Woman in Her Thirties

Mme Camara  had  seen  PRIDE  adve r t i sed  on  t e l ev i s i on
a n d  h a d  h e a r d  a n o t h e r  w o m a n  i n  t h e  p h a r m a c e u t i c a l
p r o f e s s i o n  t a l k i n g  a b o u t  h o w  m u c h  t h e  t r a i n i n g  h a d  h e l p e d
her.   She came of  her  own vol i t ion because she bel ieved her
b u s i n e s s  s k i l l s  w o u l d  b e  i m p r o v e d .  S h e  w a s  a  s m a l l  a n d
qu ie t  woman who a t  f i rs t  appeared a  l i t t le  w i thdrawn f rom the
o t h e r s  i n  t h e  F o c u s  G r o u p .   O n c e  s h e  b e g a n  t o  s p e a k ,
h o w e v e r ,  h e r  c o n f i d e n c e ,  p e r s o n a l  a m b i t i o n  a n d  s h a r p
intelligence was very evident.

She had come to the atelier as the owner of a pharmacy
(a  sma l l  ren ted  s ing le  room shop  in  Mad ina ,  the  o ld  par t  o f
C o n a k r y ,  w h e r e  a  v a r i e t y  o f  d r u g s  a r e  d i s p e n s e d )  a n d  a
bou t i que  ( s im i l a r l y  sma l l  and  i n  t he  t r ad i t i ona l  marke t  sec t i on )
where d iverse i tems inc luding c loth are so ld.   What  the ate l ier
had done for her, she said, is help her learn to plan and to be
c o n f i d e n t  t h a t  s h e  c o u l d  f i n d  t h e  w a y s  t o  g e t  p e o p l e  t o
fac i l i ta te  the s teps in  her  p lan i f  she was pers is tent ,  ins is tent
and well organized.

She talked for a long time about how, after the atelier,
s h e  h a d  m a n a g e d  t o  g e t  a n  e q u i p p e d  t e l e p h o n e - f a x  c e n t e r .
I n  C o n a k r y  m o s t  p e o p l e  d o  n o t  h a v e  t e l e p h o n e s ,  e v e n
s h o p k e e p e r s .   T h e y  r e l y  o n  g o i n g  t o  s o m e  p e r s o n  w h o  h a s
a  p h o n e  t o  l e a v e  m e s s a g e s  o r  g e t  m e s s a g e s .   S h e  d e c i d e d
that  s ince there was no phone in  the Madina shop area,  she
would see i f  she could get one instal led.  First  she canvassed
the shops to see if  other also wanted to have a nearby phone
and found there was a h igh demand.   Than she went  to  the
L e b a n e s e  m e r c h a n t  w h o  o w n s  t h e  w h o l e  s h o p p i n g  c o m p l e x
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a n d  g o t  h i m  t o  a g r e e  b e f o r e  w i t n e s s e s  t h a t  s h e  c o u l d  h a v e
a free spot for her telephone booth.  He did but said he was
s u r e  s h e  w o u l d  n o t  s u c c e e d  b e c a u s e  h e  h a d  t r i e d  a n d  t h e
p h o n e  c o m p a n y  s a i d  t h e  l i n e  c o u l d  n o t  t a k e  a n y  m o r e
a d d i t i o n s .   T h i s  o p i n i o n  d i d  n o t  s t o p  t h e  p h a r m a c i s t .   S h e
went  to  the  phone company and was re fused.   But  she went
back day a f ter  day and got  power fu l  f r iends h igher  up in  the
g o v e r n m e n t  t o  a l s o  s p e a k  t o  t h e  m a n a g e r s .   O n e  d a y  w h e n
s h e  w e n t  s h e  w a s  t o l d ,  “ w e l l ,  y e s ,  y o u  c a n  f i l l  o u t  a n
app l i ca t i on , ” . . .  she  t ook  t he  f o rm  ou t s i de  and  comp le ted  i t  i n
f i f t e e n  m i n u t e s ,  t o  t h e  g r e a t  s u r p r i s e  o f  t h e  p h o n e  s e r v i c e
c o m p a n y  w h o  h a d  e x p e c t e d  a  w e e k  o r  s o  r e p r i e v e .   T h e
phone was granted and she set  up a system for  sel l ing cards
for  phone use that  worked and was pro f i tab le .   In  do ing th is
she found people she could hire for a small  cut of the prof i ts
in sale of cards.  

Then she decided that the demand was even more than
s h e  e s t i m a t e d  a n d  t h a t  a  f u l l  s e r v i c e  p h o n e  c e n t e r  t h a t
i n c l u d e d  a  f a x  a n d  p e o p l e  a n s w e r i n g  c a l l s  a n d  t a k i n g
m e s s a g e s  w a s  n e e d e d .   A g a i n  s h e  w a s  p e r s i s t e n t  a n d
i n s i s t e n t  a n d  w e l l  o r g a n i z e d  a n d  a g a i n  s h e  s u c c e e d e d .   T h e
most  notable th ing in  th is  t ransact ion was that  she went  to  a
bank  fo r  a  loan  to  bu i ld  (and  w i re )  the  needed  shop .   The
b a n k  m a n a g e r  w a s  p a t r o n i z i n g  a n d  r e f u s e d  h e r ,  t e l l i n g  h e r
s h e  s h o u l d  j u s t  u s e  t h e  p r o f i t s  o f  h e r  p h a r m a c y  a n d  n o t
b o t h e r  h i m  f o r  a  l o a n .    S i n c e  s h e  w a n t e d  t o  k e e p  h e r
p h a r m a c y  s e p a r a t e  f r o m  t h e  p h o n e  b u s i n e s s ,  s h e  d i d  n o t
ag ree .   U l t ima te l y  she  f o r ced  t he  bank  manage r  t o  g i ve  he r
the loan on the strength of threats that, if he did not, she and
h e r  h u s b a n d  w o u l d  w i t h d r a w  t h e i r  s a v i n g s  a c c o u n t s  a n d
move to another bank.  

M m e  C a m a r a  s e e m e d  t o t a l l y  e n e r g i z e d  b y  h e r
exper ience wi th  the ate l ier .   She fe l t  i t  was the turn ing po in t
fo r  her .   She be l ieved tha t  every  ent repreneur  who wanted to
s u c c e e d  s h o u l d  t a k e  t h e  c o u r s e  a n d  s h e  w a s  r e c o m m e n d i n g
i t  w i d e l y  t o  o t h e r s  i n  t h e  p h a r m a c e u t i c a l  p r o f e s s i o n .   S h e
in tended  t o  b r i ng  he r  s i s t e r s  i n to  t he  bus iness  and  she  was
i n s i s t i n g  t h a t  t h e y  a t t e n d  t h e  a t e l i e r  a s  w e l l .   F o r  h e r  t h i s
t r a i n i n g  h a d  g i v e n  h e r  t h e  c o n f i d e n c e  t o  b e c o m e  s i g n i f i c a n t l y
m o r e  s u c c e s s f u l  t h a n  s h e  w a s  b e f o r e  t h r o u g h  a  c o m b i n a t i o n
o f  r i s k - t a k i n g  a n d  p l a n n i n g  a n d  d e a l i n g  c o n f i d e n t l y  w i t h  t h o s e
with whom she came in contact through her work.

ENDNOTE

39. T h e  c o l l e g e  l o a n s  g r a d u a t e s  l a n d  t o  h e l p  t h e m  g e t
started.  If they are successful, they can buy it at a later
date.
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CHAPTER SIX

OVERALL FINDINGS AND CONCLUSIONS

P R I D E ’ s  p r o g r a m  i s  e s t a b l i s h e d  i n  a  c o u n t r y  t h a t  i s
u n d e r g o i n g  a  m a s s i v e  d o w n s i z i n g  o f  g o v e r n m e n t  s e r v i c e  a n d
e x p e r i e n c i n g  a  n e w  e m p h a s i s  o n  t h e  i m p o r t a n c e  o f  t h e
p r i va te  sec to r .   Under  the  fo rmer  Touré  reg ime ,  bus iness  had
s t a g n a t e d  u n d e r  t h e  w e i g h t  o f  r e p r e s s i v e  l e g i s l a t i o n  d e s i g n e d
t o  e n c o u r a g e  g o v e r n m e n t  p r o g r a m s  a n d
g o v e r n m e n t - c o n t r o l l e d  b u s i n e s s  e s t a b l i s h m e n t s .   U n d e r  t h e
c u r r e n t  C o n t é  g o v e r n m e n t ,  p r i v a t e  e n t r e p r e n e u r s  a r e  a b l e  t o
e n a c t  t h e i r  b u s i n e s s  t h r o u g h o u t  t h e  c o u n t r y  a n d  e v e n  t r a d e
re l a t i ve l y  f r ee l y  w i t h  t he  ex te r i o r .   I n  t h i s  se t t i ng ,  t hen ,  t he
private sector is beginning to grow rapidly.

Al though new regulat ions favor the growth of the pr ivate
sector, the current si tuation is st i l l  one of great dif f iculty.  One
m a j o r  b l o c k  i s  t h e  a b s e n c e  o f  c r e d i t  f o r  p r i v a t e  e n t e r p r i s e s .
I n  D e c e m b e r  1 9 8 5 ,  t h e  p r e s i d e n t  a n n o u n c e d  t h e  c l o s i n g  o f
al l  six of the Guinean state banks.  This meant the closing of
m o r e  t h a n  t h r e e  q u a r t e r s  o f  t h e  b a n k i n g  c a p a c i t y  o f  t h e
c o u n t r y .   T h e s e  b a n k s  h a d  n o t  p r o v i d e d  c r e d i t  t o  s m a l l
e n t e r p r i s e s  i n  a n y  c a s e  b u t  t h e i r  p r i v a t e  r e p l a c e m e n t s  a l s o
do not have the capacity to loan to the bulk of SMEs.  As Le
Brun  po in ted  ou t  i n  1990  v i r t ua l l y  no  m i c roen te rp r i ses  r ece i ve
l o a n s  f r o m  b a n k s .   T h i s  w a s  s t i l l  t r u e  i n  t h e  r e s e a r c h  f o r
P R I D E  i n  1 9 9 1  a n d  i n  t h e  s u r v e y  c a r r i e d  o u t  i n  t h i s  1 9 9 5
e v a l u a t i o n .   T h e  b a n k i n g  s e c t o r  i n  g e n e r a l  o f f e r s  l o a n s  t h a t
a r e  n o t  a p p r o p r i a t e  f o r  t h e  n e e d s  o f  s m a l l  e n t r e p r e n e u r s .
Among  o the r  t h i ngs ,  l oan  amoun ts  a re  t oo  l a rge  and  requ i red
c o l l a t e r a l  i s  t o o  h i g h .   M o r e o v e r  i n  a  c o u n t r y  i n  w h i c h  ( i n
1 9 8 9 )  8 8  p e r c e n t  o f  p e o p l e  o v e r  s i x  h a v e  n e v e r  b e e n  t o
schoo l ,  r equ i red  pape r  wo rk  i s  a  f o rm idab le  ba r r i e r .   I n  any
case, there is a widespread distrust  of  banks in Guinea — for
credi t  or  savings — due in large part  to the poor performance
of the state-run banks of the previous regime.  

In this setting, the two major programs offered by PRIDE
have  a  po ten t i a l  cons ide rab le  impo r tance .   I n  t he  f i r s t  p l ace ,
c r e d i t  i s  d e s p e r a t e l y  n e e d e d  e s p e c i a l l y  i n  t h e  s m a l l  a n d
micro enterpr ise sector.   In a country in which more than hal f
o f  the  popu la t ion  i s  s t i l l  emp loyed  in  the  in fo rma l  sec to r  and
where  n ine ty  pe rcen t  o f  those  in  t rade  a re  in  tha t  sec to r ,  a
l a r g e  n u m b e r  o f  p e o p l e  a r e  w i t h o u t  a c c e s s  t o  a n y  k i n d  o f
credi t  other  than from fami ly or f r iends.  Two programs other
than PRIDE offer credi t  on a massive scale in Guinea:  Crédi t
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R u r a l e  a n d  C r é d i t  M u t u e l .   C r é d i t  R u r a l ,  f o r  e x a m p l e ,  o f f e r s
c r e d i t  t o  m o r e  t h a n  3 8 , 0 0 0  p e o p l e .   I n  c o n t r a s t ,  P R I D E  t o
d a t e  h a s  m a d e  o n l y  1 6 , 4 6 5  l o a n s  ( J u n e  1 9 9 5 ) .   H o w e v e r ,
P R I D E  s t a r t e d  m a k i n g  l o a n s  t h r e e  y e a r s  a f t e r  C R  s t a r t e d  i t s
p rog ram and ,  mo reove r ,  t he  need  f o r  such  l oans  i s  vas t .  A t
least a third of the population of the country is engaged in the
informal sector.   There is room for al l  three of these programs
and others as well if the needs of the population is to be met
and  un t i l  t he  bank ing  sec to r  can  be  se r i ous l y  re fo rmed  — i f
indeed it can ever handle micro credit.

The  swe l l i ng  numbers  o f  unemp loyed  c i v i l  se rvan ts  and
r e c e n t  c o l l e g e  g r a d u a t e s  p r o v i d e  t h e  p o o l  o f  c a n d i d a t e s  f o r
t h e  s e c o n d  a s p e c t  o f  P R I D E ’ s  p r o g r a m  e v a l u a t e d  h e r e ,  t h e
w o r k s h o p  l ’ A t e l i e r  s u r  l ’ E s p r i t  d ’ E n t r e p r i s e .   C l o s e d  o u t  f r o m
w h a t  f o r m e r l y  w o u l d  h a v e  b e e n  t h e i r  p a t h  t o  s u c c e s s ,  t h e
g o v e r n m e n t  s e r v i c e ,  t h o u s a n d s  o f  y o u n g  a n d  n o t  s o  y o u n g
people are t ry ing to f ind a niche in the pr ivate sector.   Most
h a v e  n o t  h a d  b u s i n e s s  t r a i n i n g .   Q u i t e  c o m m o n l y  t h e y  b e g i n
in  some aspect  o f  t rade to  t ry  and estab l ish  themselves in  a
v iab le  en terpr ise .   Not  surpr is ing ly ,  there  are  many fa i lu res  as
we l l  as  successes .   Among  these  peop le ,  t he  more  amb i t i ous
a r e  l o o k i n g  f o r  w a y s  t o  i m p r o v e  t h e i r  b u s i n e s s  a n d  b e t t e r
t h e i r  c h a n c e s  f o r  s u c c e s s .    T h e  A t e l i e r  i s  o n e  s o u r c e  o f
i n f o r m a t i o n  a n d  t r a i n i n g .   G e a r e d  t o  t h o s e  s t a r t i n g  i n ,  o r
a l r e a d y  i n ,  t h e  p r i v a t e  s e c t o r  w i t h o u t  a  b a c k g r o u n d  i n
b u s i n e s s ,  t h e  l e s s o n s  o f f e r e d  m a x i m i z e  t h e  d i r e c t
p a r t i c i p a t i o n  o f  t h e  i n d i v i d u a l  e n t r e p r e n e u r - t r a i n e e  a n d  t h e
appl icat ion o f  what  is  learned to  h is /her  own enterpr ise.   Th is
too is  potent ia l ly   a very important  task in a desperately poor
c o u n t r y  a n d  t h e r e  a r e  n o  o t h e r  s o u r c e s  f o r  t h i s  k i n d  o f
training.40

Our  ana lys is  exp lo red  the  ques t ion  o f  whether  rece iv ing
a ,  o r  mu l t ip le ,  loans  f rom PRIDE can be  shown to  have  had
a n  i m p a c t  o n  t h e  b u s i n e s s  o f  t h e  e n t r e p r e n e u r  a n d ,
s i m u l t a n e o u s l y ,  o n  t h e  e n t r e p r e n e u r ’ s  f a m i l y  a n d  o w n  w e l l
b e i n g .   T h e  r e s e a r c h  w a s  b a s e d  o n  t h e  a s s u m p t i o n  t h a t ,
e s p e c i a l l y  o n  t h e  m i c r o e n t e r p r i s e  l e v e l ,  t h e s e  s e c t o r s  a r e
c l o s e l y  r e l a t e d  —  f a m i l y  s e c u r i t y  a n d  i m p r o v e d  w e l l - b e i n g
d e p e n d s  o n  g r o w t h  a n d  d e v e l o p m e n t  o f  t h e  e n t e r p r i s e .   T h e
m a j o r  d r a w b a c k  t o  t h e  a n a l y s i s  w a s  t h a t  o n l y  t h r e e  y e a r s
have passed s ince the f i rst  loans were made by PRIDE.  This
is  no t  enough t ime fo r  a l l  the  e f fec ts  — pos i t i ve  or  negat ive
— to be felt and absorbed.

P e r h a p s  s u r p r i s i n g l y ,  t h e  r e s u l t s  o f  t h i s  i n v e s t i g a t i o n
s h o w  a n  a l r e a d y  c l e a r  p a t t e r n  o f  d i f f e r e n c e  b e t w e e n  t h o s e
wi th mul t ip le  loans and those who have had one loan or  on ly
t ra in ing  and  non -c l i en ts  o f  PRIDE.   The  rec ip ien ts  o f  mu l t i p le
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l o a n s  h a v e  i n c r e a s e d  t h e  r e v e n u e s  t h e y  r e c e i v e  f r o m  t h e i r
e n t e r p r i s e ,  t h e i r  i n d i v i d u a l  i n c o m e  h a s  i n c r e a s e d  a n d  t h e i r
f a m i l y  i n c o m e  h a s  i n c r e a s e d .   T h i s  i s  m o r e  p e r s u a s i v e
because of  two addi t ional  factors.   The f i rs t  is  that  non-c l ients
have as many long term assets as c l ients do — houses,  land
or  veh ic les  for  example .   Th is  suggests  that  the  mul t ip le  loan
r e c i p i e n t s  h a v e  b e g u n  t o  r e c e i v e  t h e i r  h i g h e r  i n c o m e s
r e c e n t l y ,  i n  t h e  l a s t  f e w  y e a r s ,  c o n s i s t e n t  w i t h  r e c e i v i n g  t h e
l o a n s  f r o m  P R I D E .   S o  i t  i s  n o t  s i m p l y  a  f a c t  o f  P R I D E
s e l e c t i n g  t h e  m o r e  s u c c e s s f u l  t o  r e c e i v e  t h e  l o a n s  b u t  a t
l e a s t  i n  p a r t  t h e  e f f e c t  o f  t h e  l o a n s  t h e m s e l v e s  o n  t h e
rec ip ien ts .   La te r ,  a f te r  more  t ime,  the  pa t te rn  o f  asse ts  may
begin  to  change.   I f  the mul t ip le  rec ip ients  keep up a  h igher
r a t e  o f  i n c o m e ,  t h e y  w i l l  b e  a b l e  t o  p u r c h a s e  m o r e  a s s e t s
and then they wi l l  be bet ter  o f f  not  on ly  in  income than the
n o n - c l i e n t s  a r e .   A  f u r t h e r  p o i n t  h e r e  i s  t h a t  m u l t i p l e  l o a n
r e c i p i e n t s  h a v e  b e g u n  t o  e n j o y  c e r t a i n  f r u i t s  o f  t h e i r  g r e a t e r
prosper i ty .   In  par t icu lar  they are now able to  purchase bet ter
food  than  they  cou ld  be fo re ,  aga in  se t t i ng  them o f f  f r om the
n o n - c l i e n t s .   F i n a l l y ,  t h e  d i f f e r e n c e  b e t w e e n  t h e  m u l t i p l e  l o a n
r e c i p i e n t s  a n d  t h e  1 9 9 1  s a m p l e  i s  g r e a t e r  t h a n  t h e  o v e r a l l
d i f f e r e n c e  b e t w e e n  t h e  1 9 9 5  s a m p l e  a n d  t h e  1 9 9 1  s a m p l e ,
s u g g e s t i n g  s t r o n g l y  t h a t  t h e  i m p a c t  o f  P R I D E  h a s  b e e n  t o
significantly benefit its longer term clients.

PRIDE’s  c red i t  p rogram,  then,  can be sa id  to  have a
s ign i f i can t  impac t  ach iev ing  the  goa ls  tha t  i t  se t  f o r  i t se l f  o f
h e l p i n g  t h e  m i c r o e n t e r p r i s e  s e c t o r  d e v e l o p .   T h i s  l e a v e s ,
however ,  two  i ssues .   The  f i r s t  o f  these  i s  the  much-debated
q u e s t i o n  o f  m u l t i - f a c e t e d  v e r s u s  s i n g l e  f a c t o r  i n t e r v e n t i o n s .
P R I D E  e m p h a s i z e s  t h e  t r a i n i n g  a s p e c t  o f  i t s  c r e d i t  p r o g r a m
tha t  d i f fe ren t ia tes  i t  f rom the  o ther  c red i t  p rograms in  Gu inea .
T r a i n i n g  i s  g i v e n  a t  t h e  o u t s e t  a n d  m o n t h l y  f o l l o w u p  t r a i n i n g
i s  r e q u i r e d .   T h i s  t r a i n i n g  i s  s i m p l e ,  p r e - b u s i n e s s  c o n c e p t s
a n d  s i m p l i f i e d  a c c o u n t i n g  a n d  m a r k e t i n g  t e c h n i q u e s .   G i v e n
t h i s  a s p e c t ,  P R I D E  m u s t  b e  c o n s i d e r e d  m o r e  o f  a
m u l t i - f a c e t e d  p r o g r a m  t h a n  a  s i n g l e  f a c t o r  i n t e r v e n t i o n .
P R I D E ’ s  s u c c e s s  i s  u n d o u b t e d l y  r e l a t e d  t o  t h e  c o m b i n a t i o n
of credit and training that it offers.  However, since we did not
e v a l u a t e  t h e  C r é d i t  R u r a l  p r o g r a m ,  w e  h a v e  n o  b a s i s  f o r
c o n c l u d i n g  t h a t  P R I D E  i s  m o r e  s u c c e s s f u l  t h a n  t h e y  —  o r
a n y  o t h e r  p r o g r a m  i n  G u i n e a  —  b e c a u s e  i t  o f f e r s  t r a i n i n g .
O u r  f i n d i n g s  o n  P R I D E ’ s  s u c c e s s ,  h o w e v e r  a r e  c o n s i s t e n t
w i t h  e a r l i e r  f i n d i n g s  t h a t  m u l t i  f a c e t e d  p r o g r a m s  h a v e  d e e p e r
impacts than single faceted ones.41

PRIDE loan  rec ip ien ts  responded  in  the  su rvey  w i th  a
v a r i e t y  o f  s p e c i f i c  r e a s o n s  w h y  t r a i n i n g  h a d  i m p r o v e d  t h e i r
bus iness  sk i l l s  and  p rac t i ces .   These  have  t o  be  t aken  w i t h
a  g r a i n  o f  s a l t ,  o f  c o u r s e ,  b e c a u s e  t h e  r e s p o n d e n t s  a r e
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rec i t ing  the  l i s t  o f  th ings  they  a re  supposed to  have  learned.
That  they d id  so  cou ld  on ly  be ascer ta ined by  observ ing the i r
p r a c t i c e s  n o w  a n d  c o m p a r i n g  t h e s e  t o  o t h e r  n o n - r e c i p i e n t s
i n  t h e  s a m e  a r e a  o f  a c t i v i t y ,  a  f o r m  o f  r e s e a r c h  n o t
u n d e r t a k e n  i n  t h i s  s t u d y .   A n e c d o t a l  e v i d e n c e  w a s  r a t h e r
pe rsuas i ve ,  howeve r .   One  case  i n  po in t  t ha t  appea rs  t yp i ca l
w a s  t h e  w o m a n  w h o  w a s  t a l k i n g  a f t e r  t h e  q u e s t i o n n a i r e  h a d
b e e n  c o m p l e t e d  a b o u t  s o m e  o f  t h i n g s  s h e  n o w  d i d  t h a t  s h e
h a d  n o t  d o n e  b e f o r e .   S h e  m e n t i o n e d  t h e  “ t w o  p o c k e t s ”
l e s s o n ,  t h a t  i s  t h e  n e c e s s i t y  f o r  e a c h  e n t r e p r e n e u r  t o  f i g u r e
out  what  she must  keep f rom her  revenues to  invest  in to  her
b u s i n e s s  a n d  w h a t  s h e  c a n  a f f o r d  t o  s p e n d  f o r  t h e  f a m i l y .
T h i s  w o m a n ,  w h o  w a s  a  g e n e r a l  t r a d e r  i n  t h e  l o c a l  m a r k e t ,
to ld  us  how she  used  to  s top  a f te r  he r  work  was  over  and
b u y  k o l a  n u t s  a n d  b a n a n a s  f o r  h e r  h u s b a n d ,  w h i c h  h e
par t icu lar ly  l i ked,  w i th  her  revenues f rom that  day.   But ,  a f ter
t h e  “ p o c k e t s ”  l e s s o n ,  s h e  s t o p p e d  d o i n g  t h i s  a s  s h e  f i g u r e d
s h e  n e e d e d  t h e  m o n e y  t o  b u y  m o r e  a n d  d i v e r s i f i e d  s t o c k .
H e r  h u s b a n d  w a s  a n g r y  b e c a u s e  h e  f e l t  t h a t  w a s  h e r
o b l i g a t i o n .   B u t ,  s h e  r e f u s e d  t o  s t a r t  “ w a s t i n g ”  h e r  m o n e y
aga in .   In  re ta l ia t ion ,  the  husband went  to  the  PRIDE branch
h e a d q u a r t e r s .   “ H o w , ”  h e  i n s i s t e d  i n  a n g e r ,  “ C a n  y o u  t e a c h
my wi fe that  she is not  supposed to buy th ings for  me?  In
Guinea that  is  the custom.. . . ”   I t  is  a measure of  the PRIDE
staf f ’s  abi l i ty  that  they were able to convince h im that ,  in  the
l o n g  r u n ,  h e  a n d  t h e  f a m i l y  w o u l d  b e n e f i t  i f  s h e  w a s  m o r e
c a r e f u l  w i t h  h e r  m o n e y  a n d  i n v e s t e d  i t  f u r t h e r  i n  h e r
b u s i n e s s .   T h e  “ p o c k e t s ”  l e s s o n  h a d  b e e n  f u l l y  i n t e r n a l i z e d
at least in this case.

The second issue that has not been raised is the extent
to which the part ic ipants in th is program would,  i f  lef t  to their
own devices, continue to maintain it  as it  is now.  Despite the
e m p h a s i s  o n  p a r t i c i p a t i o n  o f  c l i e n t s  i n  t r a i n i n g  d i s c u s s i o n s ,
the ent i re set  up of  the program is certainly imposed from the
top .   Var ious  o f  the  p r imary  comp la in ts  vo iced  by  par t i c ipan ts
i l l us t ra te  t h i s .   Many  o f  t hem comp la ined  abou t  t he  so l i da r i t y
g r o u p s .   T h e y  d i d  n o t  w a n t  t o  b e  r e s p o n s i b l e  f o r  s o m e o n e
e l se ’ s  repaymen t  o f  t he i r  l oans .   Some,  espec ia l l y  t hose  who
were not traders, found i t  hard to f ind a group of four people
to join with.  A second grievance was the short t ime in which
p e o p l e  h a d  t o  r e p a y  w h i c h  a g a i n  d i s a d v a n t a g e d  t h o s e  n o t  i n
t rade .   F ina l l y ,  desp i te  the i r  be l ie f  tha t  they  had  ga ined  f rom
the t ra in ing,  many o f  the  c l ien ts  wou ld  not  have gone to  the
fo l l owup  sess ions  i f  t hey  d id  no t  have  to  ge t  a  l oan .   The
reason is the amount of  obl igat ions they have to ful f i l l  in their
d a y  i n  t h e i r  d o m e s t i c  a n d  e c o n o m i c  r o l e s .   T h e r e  s i m p l y  i s
o f t e n  n o t  e n o u g h  t i m e  t o  d o  e v e r y t h i n g  a n d  s o m e  s u g g e s t e d
t h e y  w o u l d  m u c h  r a t h e r  d e l e g a t e  t h e  r e s p o n s i b i l i t y  o f  g o i n g
t o  t h e  t r a i n i n g  t o  o n e  m e m b e r  o f  t h e i r  g r o u p .   P R I D E ’ s
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f o r m u l a  a p p a r e n t l y  d o e s  w o r k  s o ,  d e s p i t e  t h e  c o m p l a i n t s ,
there  is  l i t t le  reason to  th ink  th ings would  work  bet ter  i f  any
o f  t h e s e  r e q u i r e m e n t s  w e r e  r e m o v e d  f r o m  t h e  p r o g r a m .
E a r l i e r  e f f o r t s  b y  m a n y  N G O s  t o  l o a n  m o n e y  i n  p o o r
c o u n t r i e s ,  w h i c h  r e s u l t e d  i n  h i g h  r a t e s  o f  n o n - p a y m e n t  a n d
e v e n t u a l  c l o s u r e  o f  t h e  p r o g r a m ,  p r o v i d e  a  s t r o n g  a r g u m e n t
f o r  t h i s  G r a m e e n - b a n k  s t y l e  a p p r o a c h .   B u t  t h e  l o n g - t e r m
v i a b i l i t y  o f  t h e  p r o g r a m  w i l l  c e r t a i n l y  d e p e n d  o n  a t t r a c t i n g
c o n t i n u i n g  l e a d e r s h i p  w i t h  t h e  s a m e  v a l u e s  a n d  b e l i e f s  a b o u t
wha t  w i l l  wo rk  as  those  o f  t he  cu r ren t  l eade rsh ip .   P ressu re
f r o m  t h e  g r o w i n g  n u m b e r s  o f  c l i e n t s  i s  f o r  c h a n g e .   S o m e
c h a n g e s  m a y  b e  g o o d  —  a n  a l t e r n a t e  p r o g r a m  o f  l a r g e r
l o a n s  w i t h  l o n g e r  t i m e  p e r i o d s  f o r  r e p a y m e n t  i s  b e i n g
c o n s i d e r e d ,  f o r  e x a m p l e .   B u t  c h a n g e  n e e d s  t o  b e
u n d e r t a k e n  v e r y  g i n g e r l y .   I t  i s  n o t  a l w a y s  g o o d  t o  f i x  u p
something that is working well.

The  second aspec t  o f  PRIDE’s  p rogram is  the  t ra in ing
w o r k s h o p ,  A t e l i e r  s u r  l ’ E s p r i t  d ’ E n t r e p r i s e .   A s  i n  r e g a r d  t o
t h e  m i c r o c r e d i t  p r o g r a m ,  o u r  r e s e a r c h  f o u n d  i t  w a s  v e r y
s u c c e s s f u l .   T h a t  i s ,  t h i s  p r o g r a m  d i d  i n d e e d  o f f e r  a n
appropr ia te  se t  o f  l essons  tha t  were  absorbed  by  the  t ra inees
w h o  u s e d  t h e  i n f o r m a t i o n  a n d  i d e a s  i n  t h e i r  e n t e r p r i s e s  a n d
p r o f i t e d  f r o m  t h e  e x p e r i e n c e .   E v a l u a t i o n  b a s e d  o n  w h a t  t h e
t r a i n e e s  t o l d  u s  s u g g e s t  t h a t  l e s s o n s  f r o m  t h e  t r a i n i n g
workshop were directly used in their work.

Two aspects were inter related in this success: the high
degree o f  mot iva t ion  o f  those who take the  workshop and the
a p p r o p r i a t e  p a c k a g e  o f  l e s s o n s  a n d  t e a c h i n g  t e c h n i q u e s .
T h e  o n l y  q u e s t i o n  t h a t  o u r  r e s e a r c h  r a i s e d  w a s  w h e t h e r  t h e
l e s s o n s  a n d  t e a c h i n g  m a t e r i a l s  w e r e  a s  a d a p t e d  t o  t h e
needs  o f  t he  women who  a t tended  the  semina r  as  they  were
to the men trainees.  There was some indicat ion that an effort
must be made to re evaluate the mater ial  wi th a v iew to why
m o r e  w o m e n  f o u n d  t h e  l e s s o n s  d i f f i c u l t  t o  u n d e r s t a n d  a n d
t h e  c a s e  m a t e r i a l  n o t  f a m i l i a r  s i t u a t i o n s  t o  t h o s e  t h e y
e n c o u n t e r e d  i n  t h e i r  w o r k .   O v e r a l l ,  h o w e v e r ,  b o t h  m e n  a n d
women  were  p leased  w i th  the  p rog ram.   I nd i v idua l  cases  tha t
they  to ld  us  in  de ta i l  showed tha t  fo r  bo th  men and women,
the lessons had led  to  impor tant  changes in  the i r  work  hab i ts
a n d  i n  t h e  s u c c e s s  t h e y  n o w  e x p e r i e n c e d .  P R I D E  ( a n d  M S I
t h a t  d e v e l o p e d  t h e  p r o g r a m )  m u s t  b e  c o m p l i m e n t e d  o n  t h e
efficacy of this workshop.

Two issues remain here, however.  The first is that our
e v i d e n c e  s u g g e s t s  t h e  s u c c e s s  o f  t h e  t r a i n i n g  p r o g r a m ,  b u t
it is necessary to suggest a note of caution. it is very hard to
r e a l l y  k n o w  w h a t  t r a i n i n g  d o e s  p e r  s e .   T h e  s a m e  l e s s o n s
g i v e n  t o  a  d i f f e r e n t  g r o u p ,  e v e n  o n e  w i t h  n o  b u s i n e s s
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e x p e r i e n c e  i n  a n o t h e r  d e v e l o p i n g  c o u n t r y  w i t h  a n  e x p a n d i n g
p r i va te  sec to r ,  m igh t  no t  have  t he  same  resu l t .   The  na tu re
o f  t h e  s e l f  s e l e c t e d  e l i t e  o f  F r e n c h - s p e a k i n g  e n t r e p r e n e u r s  i n
G u i n e a  m a y  d e t e r m i n e  t h e  o u t c o m e .   I t  w o u l d  b e  v e r y
in te res t i ng  t o  pu rsue  th i s  s tudy  w i th  a  f o l l owup  s tudy  o f  t he
na t i ve  language  p rograms tha t  PRIDE i s  now o f fe r ing  as  we l l .
I s  i t  t h e  s a m e  h i g h l y  m o t i v a t e d  e l i t e  t h a t  a t t e n d s ?  A r e  t h e
impac t s  on  t he  ac tua l  bus iness  p rac t i ces  as  g rea t  as  i n  t he
French  p rog ram?  The re  a re  d i f f e rence  i n  the  con ten t  o f  t he
n a t i v e  l a n g u a g e  w o r k s h o p s  t h a t  w o u l d  h a v e  t o  b e  t a k e n  i n t o
accoun t .   Bu t ,  hav ing  done  th is ,  i t  wou ld  g rea t l y  add  to  our
k n o w l e d g e  o f  t h e  a c t u a l  i m p a c t  o f  t h e  p r o g r a m  c o n t e n t  a n d
t e a c h i n g  m e t h o d s  i f  t h i s  m o r e  r e c e n t  p r o g r a m  c o u l d  a l s o  b e
studied.

The last issue is whether there will be a long-term future
fo r  the  A te l i e r  su r  l ’Esp r i t  d ’En t rep r i se  o r  whe the r  the re  i s  a
d e c l i n i n g  p o o l  o f  p o t e n t i a l  t r a i n e e s  b e c a u s e  t h e
F r e n c h - s p e a k i n g  e l i t e  i s  o n l y  a  l i m i t e d  n u m b e r  o f  p e o p l e .
P R I D E  i s  e x p l o r i n g  o t h e r  w o r k s h o p s  -  s o m e  s h o r t e r ,  s o m e
l e s s  e x p e n s i v e  a n d  a l l  c o v e r i n g  s l i g h t l y  d i f f e r e n t  a r e a s  t h a n
d id  the  Espr i t  one.   Th is  exper imenta t ion  is  obv ious ly  a  good
idea as  even fo rmer  t ra inees may opt  to  a t tend o ther  t ra in ing
sess ions  on spec i f i c  po in ts  in  wh ich  they  are  in te res ted .   But
i t  i s  d i f f i cu l t  t o  ma in ta in  a  f u l l  t ime  t ra i n i ng  s ta f f  w i t hou t  a
regu la r  schedu le  o f  p rog rams .   I f  t he  demand  f o r  t he  Esp r i t
a t e l i e r  d e c l i n e s  a n d  t h e  o t h e r s  a r e  g i v e n  i r r e g u l a r l y ,  t h e
e x p e r t i s e  a n d  e x p e r i e n c e  t h a t  P R I D E  h a s  b u i l t  u p  m a y  b e
lost  as the t ra iners wi l l  have to move on.  In the short  run,
howeve r ,  t h i s  i s  p robab l y  no t  t oo  se r i ous  a  p rob lem.   The re
i s  s t i l l  a  g r o w i n g  n u m b e r  o f  u n e m p l o y e d  c i v i l  s e r v a n t s  a n d
c o l l e g e  s t u d e n t s  w h o  n e e d  t h e  A t e l i e r  s u r  l ’ E s p r i t
d ’ E n t r e p r i s e .   F o r  t h e  i m m e d i a t e  f u t u r e  t h e  p r o g r a m  h a s  a n
important role in Guinea.  How long it  wil l  be able to maintain
that role is another question.
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 40. P R I D E ’ s  s u c c e s s  w i t h  t h e  A t e l i e r  h a s  i n  f a c t
i n s p i r e d  i m i t a t i o n .  O n e  o f  t h e  f o r m e r  P R I D E
t r a i n e r s  h a s  s e t  u p  h i s  o w n  a t e l i e r  m o d e l e d
entirely on the PRIDE course.

 41. Creevey, Changing Women's’ Lives and Work, op. cit.,
C h a p t e r  1 0 .  a n d  V e n g r o f f  a n d  C r e e v e y ,  “ R e p o r t
on the ACEP Program,” op. cit.
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