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This Amendment Number Four amends and restates specific 
provisions and sections as herein referred to below, of Host 
Country Contract Number 263-0202-02 between the parties, dated 
September 15, 1988, which was previously amended by Contract 
Amendment 01, dated June 28, 1990, and by Contract Amendment 
02, dated October 15, 1991 and by Contract Amendment 03, dated 
April 14, 1994. 

This Amendment Number Four consists of specific changes as 
referred to below and along with the aforementioned original 
contract and amendments constitute the full agreement between 
the parties. This Amendment Number Four consists of this 
cover page, table of contents, schedule, signature page, 
annexes A and B, and any other documents expressly 
incorporated herein by reference. 

IN THE EVENT of inconsistency between the Schedule or the 
General Provisions and any specification or other provisions 
which are made a part of this Amendment Number Four, by 
reference or otherwise; the Schedule and the General 
Provisions shall control. In the event of inconsistency 
between the Schedule and the General Provisions, the Schedule 
shall control. 

Note: Copies of the original contract, amendments thereto, and 
all inclusive references may be referred to at the offices of 
Chemonics International Inc., the Principal Bank for 
Development and Agricultural Credit, and USAID/Cairo. 
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1. ARTICLE I - DESCRIPTION OF PROJECT AND CONTRACT, Clause 
A. Project Description. Is deleted in its entirety and 
replaced with the following language: 

!lA. Project Description. The purpose of the 
Agricultural Production and Credit Project (APCP) is to assist 
the Government of Egypt to make policy changes needed to 
deregulate the agricultural sector, and assist the Principal 
Bank for Development and Agricultural Credit (PBDAC) to 
extend, to the maximum feasible, full banking services, 
market-level interest rates, rapid and efficient loan 
approval, and increased extension services to farmers so they 
can take advantage of higher returns to investment in a 
deregulated agricultural sector. The on-going deregulation 
of the sector through policy reforms will add to the current 
constraint to expanded credit and financial services in the 
rural areas. The PBDAC will need to increase its capital, 
improve its efficiency of operations, and add new lending 
packages to meet the demands for credit in the agricultural 
and rural development sectors. To accomplish this the APCP 
provides for four areas of activity: policy reform including a 
set of incremental grants from the United States Agency for 
International Development (USAID) tied to the reforms; private 
enterprise support; expansion of PBDAC's capital and available 
credit sources; and improvement of credit packages." 

2. ARTICLE I - DESCRIPTION OF PROJECT AND CONTRACT, Clause 
B. Contract Descrintion. Is deleted in its entirety and 
replaced with the following language: 

"B. Contract Description. This Contract is directed 
primarily at the final three areas of activity of the APCP. 
The overall objective of the Contract is to collaborate with 
the PBDAC to improve its provision of the financial services 
to rural clients. The Contractor, Chemonics International 
Inc., will assist in reorienting and strengthening the PBDAC 
as a financial institution." 

3. ARTICLE III - REPORTS, Clause C. Is deleted in its 
entirety and replaced with the following language: 

"C. The Contractor shall submit 10 (ten) copies of the 
signed Contract and any amendments to the Contracting Agency 
and eight (8) copies of the signed Contract and any amendments 
to the U8AID/Egypt Project Officer." 
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4. ARTICLE IV - KEY PERSONNEL, Clause A. Is deleted in its 
entirety and replaced with the following language: 

"A. The Key Personnel under this Contract are: 

NAME POSITION 

Wilmot Averill 
David Munro 
Douglas Petrie 
Mohamed Anwar Youssef 
Nivine El Oraby 
Samir Sultan 

Chief of Party/Team Leader 
Credit Specialist 
Administrative/Management Specialist 
Finance/Capital Management Specialist 
Credit Marketing Specialist 
Training Specialist" 

5. ARTICLE V - LEVEL OF EFFORT (LOE) , Clause A. Is deleted 
in its entirety and replaced with the following language: 

"A. The estimated level of effort for the performance of 
this Contract shall be 2,531.03 person-months of direct 
professional labor, including subcontract level of effort." 

6. ARTICLE V - LEVEL OF EFFORT (LOE), Clause B. Is deleted 
in its entirety and replaced with the following language: 

"B. The composition of estimated total person-months of 
direct professional labor is as follows: 

CATEGORY PERSON-MONTHS 

Expatriate Long- and Short-term 735.00 

Local Professional Long- and Short-term 510.05 

Home Office 78.48 

Subcontractors 1,207.50 
========= 

TOTAL PROFESSIONAL EFFORT 2,531.03" 

7. ARTICLE VI - RELATIONSHIP OF PARTIES AND GENERAL 
RESPONSIBILITIES, Clause A. Is deleted in its entirety and 
replaced with the following language: 

"A. The officials of the Contracting Agency who have 
primary responsibility for operations under this Contract are 
Dr. Hassan Khedr, the Chairman of PBDAC, and Eng. Zeinab 
Salem, PBDAC Vice Chairman. They are responsible for overall 
guidance of the Contractor and for approvals of annual work 
plans and other official Contract documents." 
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8. ARTICLE VII - TERMS OF CONTRACT, Clause A. Is deleted in 
its entirety and replaced with the following language: 

"A. The Contractor shall commence work on the date of 
receipt of a Notice to Proceed from the Contracting Agency 
confirming that payment arrangements have been established. 
The estimated completion date for all work under the Contract 
is July 15, 1996." 

9. ARTICLE IX - CONTRACT TYPE, AMOUNT, AND PAYMENT MODE, 
Clause A. Is deleted in its entirety and replaced with the 
following language: 

"A. This is a cost-reimbursable-plus-fixed-fee Contract 
financed under USAID Grant Number 263-0202-02. The total 
estimated cost for technical and training services is 
$ 24,657,196 as set forth in the attached budget Annex B. The 
fixed fee for technical and participant training services is 
$ 1,645,232 and the fee for procurement services is $67,250." 

10. ARTICLE IX - CONTRACT TYPE, AMOUNT, AND PAYMENT MODE, 
Clause D. Is deleted in its entirety and replaced with the 
following language: 

"D. The Contracting Agency shall request the u.S. Agency 
for International Development to open a Direct Letter of 
Commitment to the Contractor to finance all other costs of the 
Contract. In Accordance with paragraph A.1.a. of General 
Provisions Clause 7 ("Payment"), the Contractor's option and 
instruction for payment is as follows: u.s. Treasury check 
payable to IIChemonics International Inc." to be issued by the 
Bir.mingham Finance Center, Alabama (BFC), and mailed to the 
Contractor at the following address: 

Chemonics International Inc. 
2000 M Street, N.W. Suite 200 
Washington, D.C. 20036" 

11. ARTICLE X - LOGISTICAL SUPPORT AND/OR PROPERTY, Clause B. 
Is deleted in its entirety and replaced with the following 
language: 

"B. Ten (10) vehicles of the group of 70 (seventy) 
procured by the Contractor for the PBDAC will be assigned 
full-time to the long-term specialists for official use 
through April 30, 1996. From May 1, 1996, through the end of 
the Contract period, two (2) vehicles will be available 
full-time for official use by the Contract team. Vehicles may 
be used for personal purposes only if the Contractor pays the 
official rate specified for personal use by USAID in 
accordance with USAID Mission Order 1-7 and its amendments." 
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12. ARTICLE XI - COST PROVISIONS, Clause B. Salaries and 
Allowances, Section l.a. Is deleted in its entirety and 
replaced with the following language: 

lIa. Expatriate long-term personnel: With respect to 
this Contract, expatriate long-term professionals are eligible 
for individual merit increases and annual increases. 

Individual merit increases are periodic salary increases 
designed to recognize and reward achievement and contribution 
to the Project. These salary increases will be based on a 
three (3) percent salary increase pool that includes all 
expatriate long-term professional salaries except those at the 
USAID maximum salary ceiling. Within the pool, the Chief of 
Party has the flexibility to determine the percentage and 
amount of individual salary increases. The Chief of Party, 
based on performance evaluations and consultation with the 
home office, shall prepare a single matrix proposing the 
allocation of salary increases within the pool for all 
eligible expatriate staff. This matrix will include a merit 
increase for the Chief of Party, which will be proposed by the 
home office Project Supervisor in consultation with PBDAC. 
The Chief of Party will submit this matrix for PBDAC approval 
no later than October I of each year. Once approved, the 
salary increases shall go into effect either on the 
anniversary of the employee's date of hire or in the event of 
a salary increase not on the employee's date of hire 
anniversary, on the anniversary of the employee's last annual 
salary increase. All long-term expatriate professionals whose 
salary is below the USAID maximum salary ceiling will also be 
eligible for an annual increase of five (5) percent. This 
increase will be awarded, subject to satisfactory performance, 
either on the anniversary of the employee's date of hire or in 
the event of a salary increase not on the employee's date of 
hire anniversary, on the anniversary of the employee's last 
annual salary increase. The Chief of Party will submit a 
performance report for all eligible employees for Contracting 
Agency concurrence . 

Employees whose salaries are at the USAID maximum salary 
ceiling will be awarded increases in accordance with USAID 
maximum salary ceiling increases, subject to satisfactory 
performance, but shall not exceed an annual salary increase of 
five (S) percent plus a three (3) percent merit increase. The 
Chief of Party will submit a performance report for all 
eligible employees for Contracting Agency concurrence." 

13. ARTICLE XI - COST PROVISIONS, Clause C. Work Week and 
Leave, Subclause 4. Is deleted in its entirety and replaced 
with the following language: 

114. Holidays authorized are those holidays specified in 
official USAID/Egypt Administrative Memoranda or Contractor 
Notices, as issued from time to time. 11 
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14. SIGNATURES 

IN WITNESS WHEREOF, the parties, through their duly 
authorized representatives, hereby agree to the provisions of 
this Contract Amendment Number Four. 

Contractor: 
Chemonics International Inc. 

By,~A'~ 
Name : Dr. Anwar Youssef 

Title: APCP Acting/Chief of 
Party 

Date: S ~tl J; ) '7r1'. 

7 

Contracting Agency: 
Principal Bank for 
Development and 
Agricultural Credit (PBDAC) 

By: 

Dr. Hassan Khedr 

Title: Chairman, PBDAC 
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EIGHTH ANNUAL WORK PLAN 

(OCTOBER 1995 - JULY 15, 1996*) 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

PROJECT NUMBER: 263-0202 
CONTRACT NUMBER: HCC-263-0202-02 

Prepared by: 

THE PRINCIPAL BANK FOR DEVELOPMENT AND AGRICULTURAL CREDIT 

and 

CHEMONICS INTERNATIONAL CONSULTING DIVISION 

APCP Work Plan No. 8 

June 29, 1995 

* Project Assistance Completion Date 
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SECTION ONE: INTRODUCTION 

Annual Work Plan VII was to have been the APCP's final one and 
that plan covered 15 rather than 12 months with a PACD date of 
September 30, 1995. USAID and PBDAC on behalf of the GOE 
agreed to an extension of the project to end on July 15, 1996. 
This AWP VIII is the project's final work plan and covers the 
period from October 1, 1995 through July 15, 1996. Except for 
close out administrative activity, all of the specific 
technical assistance will end on April 30, 1996. 

As stated in AWP VII the APCP is a project with two principal 
components. 

The first component, Agricultural Policy Reform, consisted of 
a series of agricultural policy reform measures negotiated 
between USAID and the MALR. A majority of these reform 
actions, while not within PBDAC's institutional authority, 
are, however, national agricultural economic reforms to which 
the Ministry of Agriculture and Land Reclamation agreed. 
Moreover, these reform targets triggered, when verified, 
disbursements to increase PBDAC's capitalization. In this 
context, PBDAC had a vital interest in helping to see these 
reforms adopted. Not all the planned targets were reached as 
of the date this work plan was drafted. The specific PBDAC 
benchmark commitments are identified in section 9.a, band c 
of the amendment to the GOE/USAID Memorandum of Understanding 
dated August 24, 1994. The period in which these targets were 
to have been reached was extended to May 31, 1995, by letter 
(undated, but qelivered on April 26th) to Dr. Hassan Khedr, 
Chairman of PBDAC from Mr. John Westley, Director of USAID. 

The second component, PBDAC Institutional Strengthening, 
provides for direct project assistance to PB~AC and the BDACs 
to strengthen and expand their banking services, improve 
operations, and strengthen unit organization. The technical 
assistance for this component has been funded by USAID under 
the project agreement with PBDAC. A contract for the 
project's technical assistance and other support i.e., 
training and commodities was negotiated between PBDAC and 
Chemonics International. Ancillary MIS services have been 
provided under a Chemonics subcontract with ArabSoft 
Engineering. 

To carry out the APCP's final year of activities within the 
context of the Chemonics contract the work plan's specific 
tasks for implementation are stated below. 

1 
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SECTION TWO: ACTIVITY TASKS 

TASK I BANK IMPROVEMENT PROGRAM 

A. Introduction. Objectives. and Scope: 

1. Three branch banks and six of their subordinate 
village banks, two in each of the three governorates 
of Daqahliya, Gharbiya, and Beni Suef, have been 
receiving under APCP auspices during AWP VII, 
intensive technical assistance to become upgraded 
and improved model banks. 

2. The objectives of this pilot effort were: 

3. 

(a) To devise and implement new lending policies 
and procedures thereby freeing the Bank to 
finance any activity that contributes to rural 
development. The principal means of achieving 
this objective were training in accounting and 
credit analysis, the carrying out of market 
surveys in the six pilot sites, and the 
development and implementation of a 
goal-oriented marketing program; 

(b) To promote deposit mobilization in the 
participating units by undertaking on-the-job 
training in marketing and promotion techniques 
and by coordinating the marketing efforts; 

(c) To implement the accounting and operating 
procedures manuals developed jointly by APCP 
and the Bank, and, in particular, to assure 
that: 

(1) Accrual accounting is used for revenue and 
expense recognition; 

(2) Banking service levels are improved to 
meet requirements imposed by the market. 

(d) To renovate participating units in order that 
they be more efficient and pleasant premises in 
which to provide banking services and, at the 
same time, better places to work. 

Two long-range objectives were sought from this 
task. First, it was expected this could lead to 
expansion of the program nationwide and bring the 
PBDAC banks to a sound position of profitability; 
and second, that improving and expanding bank 
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services to most of Egypt's rural citizens would 
effectively support the Government of Egypt's 
policies for economic and social development. 

4. Following positive initial reports on the pilot 
phase, PBDAC decided to fully implement the p10gram 
in the three governorates during the final year of 
the APCP. PBDAC also designated this activity a 
first priority task so as to take advantage of the 
support APCP can provide during the expanded 
implementation throughout the three governorates. 
The Bank believes that with this expansion to all 
the branch and village banks in the three 
governorates it will in future years be in a much 
stronger position to carry out nationwide 
implementation of the Bank Improvement Program. 

5. The scope of this Task I under AWP VIII is to 
commence the full-scale implementation of the Bank 
Improvement Program throughout all the 27 branches 
and 167 village banks in ~he three aforementioned 
governorates. 

B. Implementation Strategy: 

1. To implement this task it is proposed to implement 
one governorate at a time. This sequence will start 
in Beni Suef as soon as feasible under the 
authorization of PBDAC and the governorate 
implementation plans are completed. Following Beni 
Suef, Gharbiya will be second and Daqahliya last. 

2. The PBDAC, or depending on special skills needs the 
involved BDACs, will select a to be determined, 
number of employees from central staffs to be 
intensively trained in four subject areas: 
accounting, banking operations, deposits, and 
credit. These employees will be the PBDAC's or 
BDACs' core specialists working with APCP experts. 
The PBDAC core specialists will provide the 
leadership to further implement the Bank Improvement 
Program in the 14 remaining governorates, after the 
APCP is terminated on or before July 15, 1996. It 
is imperative that all the PBDAC/BDAC core employees 
assigned to this activity, work on a full-time basis 
and work in consort with branch and village banks to 
implement the program plans as proposed for each 
governorate. They are basically technical experts 
without direct supervisory authority. They will 
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work for and under the BOAC Chairman's directions 
and authority when they are working in this 
activity. 

3. PBDAC's Sector of Internal Audit will select a small 
number of its staff who have been trained on the 
Manual of Internal Audit. These employees will 
attend the training in the above three governorates. 
The purpose of this is to expose the Sector of 
Internal Audits to the particulars of the Bank 
Improvement Program so they can observe them when 
conducting their audits in those governorates in 
which the Bank's Improvement Program is being 
implemented. 

4. The Chairman of each concerned governorate will 
commit himself, in close coordination with the 
APCP/PBDAC team specialists, to be the day-to-day 
director and supervisor of the team in his 
governorate and will be responsible for implementing 
the Bank Improvement Program. It .ls expected that 
involved Chairmen will appoint a full time program 
coordinator to assist him and establish a point of 
contact office, for the coordinator to use, which 
has a telephone. It is also expected that the 
Chairmen will devote a large portion of their own 
time to this activity. 

5. The APCP and PBDAC's Department of Training will 
conduct the intensive training for the selected 
PBDAC staff and Internal Audit staff as mentioned in 
points 2 and 3 above. Once this step is 
accomplished, the APCP team in coo~dination with the 
Chairmen of the three BOACs, Beni Suef, Gharbiya, 
and Daqahliya will prepare actions plans to 
implement the Bank Improvement Plan for all the 
banks in each of the three governorates. Upon 
finalizing these governorate action plans, the APCP 
team will assist the Chairman of Beni Suef to start 
implementation of his plan. Following this, the 
implementation process will be started in Gharbiya 
and lastly in Daqahliya. (See Appendix A.l 

6. The PBDAC must approve: 

o A program to finance loans for up to 600 
motorcycles to be purchased by field staff 
needing transportation to serve clients. (See 
Appendix B.) This is a means of transportation 
to help employees visit customers in their 
respective locations throughout their bank's area 
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of operation. A special travel allowance will 
help these employees pay in part for their 
motorcycles. 

o A program of incentives and travel allowances for 
those staff who are working on the Bank 
Improvement Program will be approved and operated 
in the same way as being currently done for the 
Pilot Project. 

o PBOAC will establish a coordinating committee 
made of the following official members: 

Eng. Zeinab Salem, Chairperson 
Mr. Hamed Hassanien, Chairman of Beni Suef BOAC 
Mr. Adel Hussien, Chairman of Gharbiya BOAC 
Mr. Abdel Hamid Bassiouni, Chairman of 

Oaqahliya BOAC 
Mr. Wilmot Averill, Team Leader and Dr. Anwar 
Youssef, Deputy COP Chemonics-APCP 
Mr. Mahmoud Barakat, PBOAC Program Coordinator 

The Committee will meet once every two weeks in 
order to review progress of implementation as 
well as to resolve problems affecting 
implementation. All aggregated monthly reports 
or summaries of reports will be given to the 
committee members so they will be fully advised 
of progress and any problems. APCP staff will 
provide samples and help train bank employees to 
prepare these reports. (Reports are already 
being prepared in the original six pilot village 
banks.) 

7. Once Beni Suef is covered as outlined in point 5, 
the APCP team will move to do the same in Gharbiya 
governorate followed by Oaqahliya. It is expected 
that Beni Suef will require at least two but not 
more than three months to have obtained the 
necessary help for it to continue to apply the 
project implementation activities without the 
intensive assistance needed for full implementation 
start-up. Periodic and problem-solving visits will 
continue to be made to Beni Suef when the intensive 
start-up work is undertaken in Gharbiya, however, 
these will not be as intensive or as frequent as the 
start-up work. 

8. Oaqahliya governorate will vary the implementation 
process slightly by continuing to expand the 
implementation of the Bank Improvement Program 
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beyond the present two pilot sites on a self-help 
basis. The APCP Team will assist the Daqahliya BDAC 
to prepare its governorate action plan at the onset 
of the self help basis. This governorate will use 
its own resources in this endeavor, as set forth in 
its governorate Bank Improvement Plan. Daqahliya 
will be aided in implementing pilot policies and 
procedures by periodic visits from and consultations 
with APCP/PBDAC staff and by the provision of 
written operating guides where feasible to assure 
that the efforts undertaken are consonant with the 
overall BIP modi operandi. Daqahliya will undertake 
to use identical monitoring and evaluation report 
formats, credit analysis and approval forms, and 
other project-generated materials deemed essential 
to implementing the BIP. 

c. Program Targets and Evaluation Indicators: 

The specific activity targets for the Bank Improvement 
Program are: 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(h) 

To train up to 2,200 of the involved Bank staff 
necessary to implement the program. (See Annex I.) 

To install new and approved bank operating systems 
in the 27 branches and 167 village banks, i.e., 
accounting, records, reporting. 

To activate an improved bank image and better client 
services awareness among Bank employees. 

To increase the participating bank'.s volume of 
deposits. 

To profitably expand these banks credit and loan 
portfolios. 

To use credit worthy principles for lending and to 
apply the new Credit Manual of March 1994 as 
revised. 

To upgrade physical facilities of the participating 
village banks and to orient staff to improve bank 
image with clients, i.e., "the customers are first 
and we in the Bank are working to please and serve 
them" . 

To install the recommended new functional 
re-organization for the village banks. (See Task 
Two.) 
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D. 

Indicators of the success of the program will be positive 
when a majority of the participating branch and 
subordinate village banks are able to: 

(al Prepare monthly profit and loss statements; 

(bl Expand their past years average volume of generated 
deposits by mutually agreed (PBDAC and BDACsl 
numerical targets; 

(cl Expand their loan portfolio by mutually agreed 
targets; and 

(d) Show progress toward profitability or make 
substantial profitability. 

(The last year average means the year (12-month period) immediately 
preceding that before the unit was included in the Village Bank 
Improvement Program.) 

Monitoring, Reporting and Auditing: 

1. 

2. 

3 . 

Implementation of the current pilot activity (six 
village banks) has required extensive travel in the 
governorates and the provision of special logistical 
support from PBOAC including funds for travel and 
monetary incentives for the Bank personnel involved. 
(See B.6 above.) 

A performance reporting and evaluation system was 
developed to record the Bank officers' activities 
and to evaluate the expansion of the volume of 
business and number of clients gained during the 
first three months of the pilot prbgrams initiation. 
This system and the present pilot project reporting 
forms will be employed for the implementation phase 
in AWP VIII. 

PBOAC and the BOACs will try to establish a 
permanent profit-based incentives system for the 
branch and village units as well as on individual 
performance system as soon as bank records permit. 
APCP will assist in the design of this. APCP and 
PBDAC specialists have developed certain MIS reports 
and the monthly credit report is one such report 
which could be computer generated with some 
work/support from the MIS staff over the course of 
the next year. ·A monthly profit center report will 
also be developed so each unit can file these on a 
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monthly basis. These MIS reports will be 
deliverables and will be important means for the 
Bank to monitor project progress. 

E. Level of Effort: 

Credit Marketing 8pecialist/E (DM) 
Bank Marketing 8pecialist/L (NO) 
Training 8pecialist/L (88) 
Finance Specialist/E (MAY) 
Arab8oft/Banking 8pecialist/L (ARM) 
Arab8oft/Banking Operation 8pec./L (MHB) 
COP/Team Leader/E (WA) 
Administrative/Mgmt 8pecialist/E (DP) 

F. Deliverables: 

101 Clays 
109 days 

71 days 
40 days 

102 days 
102 days 

40 days 
18 days 

1. Draft with BDAC three governorate Bank Improvement 
Implementation Plans (three). 

2. Draft unit and individual incentives system based on 
profit. 
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APPENDIX A 

Paper for discussion 
among TAs 
Date: May 21. 1995 

Outline of An Action Plan 

1- Purpose: 

The Bank and the APC Project agreed to initiate 
implementation of the Bank Improvement Program in Beni Suef, 
followed by Gharbiya and Daqahliya during program year 95/96. 

The purpose of this paper is to suggest the minimum 
information that should be obtained from each governorate in 
order to prepare an implementing action plan for each 
particular governorate. 

11- Human Resources Information: 

1-

2-

3-

I recommend that the cut off date based on which 
information should be collected for each governorate 
be April 30, 1995. 

For each branch and village bank in the governorate, 
APCP should obtain following listed information. 

The above information should be put on the computer 
for·analysis and readiness for training. 

111- The Action Plan: 

1-

2-

Each of the three TAs, Accounting and Bank 
Operations, Deposit and Credit should suggest the 
training material and the estimated time for in 
class training. 

Jointly with the Training Specialist, each TA should 
assess the adequacy of the number of staff in each 
unit. Most probably, they will recommend to the 
BDAC Chairman to increase the number of staff in a 
given unit/function. 
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3-

4-

5-

The Training Specialist together with TA specialists 
will put together the in class training plan which 
will include, courses, names of trainees, location 
and dates. He will discuss it with the BDAC 
Chairman and get his approval. 

Each one of the three TAs will prepare a 
supplementary plan to provide for on-the-job 
training. This OJ training to start immediately 
after the in class training is finished. 

An appraisal of the adequacy of the physical 
facilities for each branch and village bank should 
be made by Mr. Samir Sultan or his designee 
classifying these as (1) adequate, (2) needs some 
improvement, (3) needs major improvement, (4) should 
be relocated. Details as to what is recommended to 
upgrade the facility will be prepared and given to 
the BDAC Chairman. 

M. Anwar·Youssef 

(WA/MAY Disk 9 - ACTNPLAN/mbl 
OS/21/95 
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TO: Bill Averill 
FM: Nivine El Oraby 

APPENDIX B 

May 21, 1995 

RE: YOUR ?ROPOSAL FOR A MOTORCYCLE LOAN FUND FOR BANK 
MARKETING OFFICERS 

Further to your memo of 30/3/1995 on "Resource Needs for 
Expansion of Bank Improvement Pilot Project", (copy attached) 
herebelow are details that the Bank's management would need to 
see in order to consider such a proposal. Details are on the 
following: 

1) Loan servicing (i.e. value of monthly installments 
plus interest) 

2) Motorcycle operation costs 
3) Cost of insurance 
4) A sample of your concept of "trip ticket" for 

mileage recording 
5) Beneficiaries 
6) Comparison between benefits of this program as 

opposed to using public transportation. 

* * * 
1) LOAN SERVICE 

Out of the 5 brands listed in the previous memo, we chose to 
base our calculations on the least expensive .ones (Bosh 65 and 
MZ) having informally obtained positive infor~ation on their 
quality. 

Assumptions: 

Loan : 
Repayment: 

LE 2,400 
Over 5 years, by equal monthly 
installments (i.e. LE 40/monthl 

Interest Rate: 14% 
Assuming that interest is calculated on the 
outstanding debit balance, then highest monthly 
interest is LE 28 in the first year (LE 2400 x 14% 
divided by 12 months), then LE 22, LE 17, LE 11 and 
LE 6 in years 2, 3, 4 and 5 respectively. 
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Highest monthly debt service is therefore: 

LE 68, LE 62, LE 57, LE 51 and LE 46 in the five years 
respectively. (These values would decrease from one month to 
another as and when installments are paid and outstanding 
balance is reducing, but the above values are an indica~ion 
for the maximum point of debt service in every year.) 

N.B. One alternative would be to have smaller installments in 
the earlier repayments to make-up for the higher interest 
payments in the beginning, and thus have a fixed monthly debt 
service in the range of LE 60 (roughly) throughout the whole 
loan repayment period. 

OR we can leave things as they are, i.e. on a reducing basis, 
to account for increases in IImaintenance expenses", as these 
are usually more heavily associated with latter - rather than 
earlier - years of operation. (While always maintaining your 
criteria concerning no purchase of second-hand motorcycles . 
under this fund.) Also no penalty to be charged for any 
prepayments. 

2) MOTORCYCLE OPERATION COSTS 

The following facts and assumptions are noted: 

a) Each village bank (VB) serves a number of 
surrounding villages, say 5 or 6. 

b) Villages are usually in a cluster, each at an 
average distance of 7 km from the VB. 

c) Traveling distance within a village is in the range 
of 2 km. 

d) We assume that a marketing-officer usually goes to 
only one village per day. (i.e. daily traveling 
distance per day is at an average of 16 km, of which 
2 km are within a village, and 14 km are to go to 
and from VB) . 

e) One liter of gas allows for a distance of 25 km 
approximately. (Mr. Noor advised we should base our 
calculations on 20/25 km of daily traveling, from 
his experience with extension staff.) 

f) In 25 working days per month, operating costs are: 
25 liters of gas: LE 25 
2 kg of oil LE 8 
maintenance and lubrication: LE lO 

Which amounts to about LE 33 per month 

13 
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3) INSURANCE 

Through Mr. Abdel Shakour we checked with Al 
Co. The costs according to their advice are 
LE 105 per annum, i.e. around LE 9 monthly. 
the attached appendix. 

4) RECORDING OF MILEAGE 

Shark Insurance 
in the range of 
Details are in 

Herebelow is an illustration of your concept of "trip ticket" 
to be filled by each marketing officer and certified by the VB 
manager, indicating: 

Marketing 

Month: 

Name and location of client called on (prospective 
or existing client) 
Visit time: hour and duration 
Odometer reading (if no odometer in motorcycle, 
should be estimated) 
Remarks (visit purpose and/or outcome) 

Officer Name: VB: 
Branch: 

Gov. Bank: 

Date Client Name Odometer at: Hour at: Remark~ 

& Location 
Begin End Begin End 

of Trip of Visit 

. 
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5} BENEFICIARIES 

The number of employees expected to benefit from this program 
depends on the number of units (VBs and/or branches) where the 
"marketing function" will be introduced. 

If each unit assigns one loan marketing officer (usually males) , 
one male deposit marketing officer (DMO) and one female DMO, then 
we expect two thirds of the total number of marketing officers to 
make use of this fund, i.e. females are not considered. 

6} COMPARING BENEFITS OF THIS PROGRAM AS OPPOSED TO USING 
PUBLIC TRANSPORTATION: 

Per Mr. Noor's advice we checked on cost of public transportation 
as well as waiting time. From a financial point of view, public 
transportation is much less costly as the maximum is said to be 
LE 0.5 or LE 0.75 for a one way ticket, to go from one village to 
another. However, the public microbuses do not leave the station 
unless they're full with passengers regardless of how much time 
it takes. Waiting time could reach one hour in the morning and 
one hour on the trip back. Two hours of wasted time could have 
been used for 5 or 6 calls to prospective clients, i.e. about 125 
calls a month. And if we assume the probability of materialized 
calls to be 10/15 percent, then the foregone business is about 15 
new clients every month. Foregone business could be more, if we 
also take into consideration that circulation within the village 
w~uld be totally on foot. In addition, the inconvenience and 
discomfort associated with using crowded means of transportation 
would negatively affect marketing activity. 

N.B. During the pilot period we noticed that much more business 
was solicited to the bank upon making AP.CP cars available to 
the field work almost every day, as opposed to the first two 
months of the pilot project. 

CONCLUSION 

From the above calculations, we estimate a reasonable 
transportation cost to be about LE 110 per month (LE 68 for 
debt service, LE 33 for operating costs, and LE 9 for 
insurance). On an average of 25 working days per month, 
this means the daily allowance is LE 4.5 approximately. 
This of course is subject to adequate field work as 
indicated on each marketing officer's trip ticket, and 
certified by his manager. 
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APPENDIX 

The insurance on the motorcycle costs 2.5% of the price of 
the motorcycle itself: LE 2400 X 2.5% divided by 12 months 
= LE 5 per month. (a) 

Mr. Noor also proposed life insurance for LE 20,000 per 
employee. The insurance company's representative said the most 
economic way is to divide this into two policies. 

"personal accident insurance" (to be paid only in case of 
death resulting from accidents) whose rate is very small 
: 1.5 per mile X LE 20,000 divided by 12 month = 
LE 3 per month approx. (b) 
(N.B. Inheritors would benefit from this insurance). 

"Life insurance policy" whose value would be linked to the 
outstanding balance of the loan (i.e. on a reducing basis) 
to be paid to the bank in case' of death by any reason. The 
assumptions are average age of 45 years, a group of 100 or 
500 persons. Cost: LE 50 per person to be paid once and 
for all upfront. i.e. monthly cost for the whole period of 
about 1&-1. (c) 

Total insurance cost: a + b + C = LE 9 

NEO DISK 2 - MOTORCYC.PRP 
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A WP VIII PROPOSED TRAINING PLAN 

Beni Suer Gharbiya 

COURSE Duration Type of I Br. 6 - V.B 31/ I Br. 7 - V.B. 61/ 

(Wk) Trainees # # # # 

Trainees Sessions Trl\inees Sessions 

l~ CMQIIAl'if--kXSIS • ACSlQU~..: 
(a) Trainers Coaching: one Credit worthiness Trainers 5 5 
(b) Credit Analysis & Accounting Skills: 2 V.B. Cr. Marketing Officer 62 J 122 } 

+ Br. Cr. Marketing Supervisors 15 } 3 30 } 6 

TOTAL CREDIT TRAINING B2 3 157 6 

II. DEPOSIT MOBILIZATION TItAININm ....•... < .... ,............ ....................... . ................................ ". 

- Functional Skills Development 0.5 V.B. Deposit Mob. Officer 62 } 122 } 
(2 per V.B.) } } 
+ Branch DMO 12 } 3 14 } 6 
(2 per Br.) } } 
+ BDAC DMO 2 } 2 } 
(2 per BDAC) } } 

TOTAL DEPOSIT MOBILIZATION TRAINING 76 3 13B 6 

lJlrAC~~QQfWn9N§t;: 

{al Su~rvisors Orientation Seminar: 0.5 V.B. Manager 31 } 61 } 
Br. Manager + Fin. 18 } 21 } 
& Blink Ops Supervisor (3) } 2 } 4 

" BDAC Ace., Fin. & B. Ops Superv. (5) 5 } 5 } 
PBDAC Follow-up Staff: } } 
(3 Acets + 3 B. Ops.) 6 } } 

PBDAC & BDAC Auditors } } 
(2 PBDAC + 3 BDAC) 5 } 5 } 

SUBTOTAL ACCT.lBANKING OPS ORIENTATION 65 2 92 4 
--

Note. The mujority of this truining is sponsored lind administered by the Bank. The APCP input is principally advice lind some instructual purlicipation for 
specialized courses by senior APCP technical advisors. 

Dllqllhliya 

I Br. II - VB. 69/ 

# # 

Trainees Sessions 

6 

138 I 
35 } 7 

179 7 

138 } 

} 
22 } 6 

} 
2 } 

} 

162 } 6 

69 } 
33 } 

} 4 
5 } 

} 
} 
} 

5 } 

112 4 

ANNEX I 
Page 1 of 2 

Total 

I Br. 24 - V.B. 161 

# # 

Trainees Sessions 

16 I 
322 , 

80 } 16 . 
418 17 

322 

48 15 

6 

376 IS 

161 } 
72} 

} 10 
15 } 

} 
6 } 

J 
15 } 

269 10 

-

(·1) 
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COURSE 

!b} Technical Trainer Skills Dcvclol2ment: 

SUBTOTAL TECH. TRAINER SKILLS DEVELOPMENT 

!c} Accounting Skills Oevelol2ment: 

SUBTOT AL ACCT SKILLS DEVELOPMENT 

!d} Blink 0l2erations & Customer Service Training: 
- Manual Applications Training: 

SUBTOT AL BANK OPS & CUSTOMER SERVICE TRG. 

TOTAL ACCOUNTINGIBANK OPERATIONS TRG. 

GRA$ TOTAt AwrYm'litAJmNf.f. 

.- --~ 

Duration Type of 

(Wk) Trainees 

One PBDAC Level: 
- Acct Trainers (3) 
- B. Ops Trainers (3) 

BDAC Level: 
- Acct Trainers (2) 
- B. Ops Trainers (2) 

One V.B. Accountants (3) 
Br. Accountants (3) 
BOAC Accountants & Sup. (3) 

One V.B. Staff (3) 
+ Br. Staff (3) 
+ BOAC Staff (4) 

.. 
{ .... 

. .• ···.':'h .. //." ....... ,/ ...... " ..... 
. 

~ (*1) 7 trainers from PBOAC to attend the course beside the 9 BOACs trainers. 

o 
0\ 
....... 
100.) 

ID 

ID 
UI 

\.N 
~ 

-

(*2) 6 trainers from PBOAC to attend the course beside the 12 BOACs trainers. 

(W.ol Disk I/IAWP VIII· SSITRNGPLN. WK 11mb) 

- - - - - - - - - -

Beni Suef 

[ Br. 6 - V.B. 311 

# # 

Trainees Sessions 

} 
} 4 

4 

93 } 
18 } 5 
3 } 

114 5 

93 } 
18 } 5 
4 } 

115 5 

298 12 

» •••. ~. J" •... ' 

- -

Gharbiya DaqahliYII 

1 Br 7 - V.B. 611 1 Br. 11 - V.B. 691 

# # # # 

Trainees Sessions Trainees Sessions 

4 4 

4 4 

183 } 207 } 
21 } 8 33 } 10 

3 } 3 } 

207 8 243 10 

183 } 207 } 
21 1 8 33 }IO 

4 } 4 } 

208 8 244 10 

511 20 603 24 

.~ ... . ..... ' .. ~~ ....... 944 n 

ANNEX I 
Page 2 of2 

Total 

1 Br. 24 - V.B. 1611 

# # 

Trainees Sessions 

3 } 
3 } 

} I 
} 

12 } . 
18 I 

483 } 
72 } 23 
9 } 

564 23 

483 } 
72 J23 
12 } 

, 

567 23 

1418 S6 

I 

.~''f 9·>1 

(*2) 

(*2) 
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USAID AGRICULTURAL 
OFFICE 

BOAC CHAIRMAN - BENI SUEF 

(SEVEN) 
BRANCH BANK MANAGERS 

33 VILLAGE BANK MANAGERS 

ORGANAGRAM FOR IMPLEMENTATION 
BANK IMPROVEMENT PROGRAM 

PBDAC CHAIRMAN I 

BANK IMPROVEMENT PROGRAM 

--------- COORDINATING COMMllTEE 

ENG, ZEINAB SALEM. CHAIRMAN 
BDAC1 CHAIRMAN BENISUEF 
BDAC2 CHAIRMAN GHARBIYA 
BDAC3 CHAIRMAN DAQAHLlYA 

(SEE PAGE 5 WORK PLAN VIII) 

BOAC CHAIRMAN - OAQAHLlYA 

(TWELVE) 
BRANCH BANK MANAGERS 

71 VILLAGE BANK MANAGERS 

. BANK CLIENTS 

--

'APCP TECHNICAL 

ADVISORY TEAM 
CHEMONICS INTERNATIONAL 
ARABSOFT ENGINEERING 

BOAC CHAIRMAN GHARBIYA 

(EIGHT) 
BRANCH BANK MANAGERS 

63 VILLAGE BANK MANAGERS 

RURAL CITIZEN'S. FARMERS AND BUSINESS PEOPLE IN 3 GOVERNORATES 

! 
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ANNEX III 

ESTIMATES FOR TRAVEL AND INCENTIVES 
NEEDED FOR IMPLEMENTATION OF THE BANK 

IMPROVEMENT PLAN 3 GOVERNORATES 

Travel: 

PBDAC staff to and from Governorates: 
Six vehicles for 4 days each week in 
the governorates where TAs are needed. 

Motorcycle loans. 

Activities Include: 

Conduct of Training courses 
Orientation/Implementation Meetings 
On-the-job Training 
Field Visit Consultations and Problem Solving 
Credit/Deposit Visits to Clients 
Installation of: 

o New Accounting System 
o Bank Operations System 

Bank Facilities Improvement Planning 
and Works Progress Inspection 

PBDACLBDACs Estimated In12uts Costs: 

Costs Beni Suef 1 
1 

Incentives 28,800 1 
LE 300/month x 18 x 12 1 

1 
Travel (motorcycle operation) 38,400 1 
LE 40/mo x 12 x 2 cycles/bank ,I 

1 
Per Diems 24,960 1 
LE 260/month x 8 x 12 1 

1 
Motorcycle Loans 192,000 1 
LE 2,400/each x 2 bikes per bank 1 

I 

Gharbiya 

2-8,800 

68,160 

24,960 

340,800 

Bank Facility Improvement 660,000 11,260,000 
LE 20,000 x number of VBs 1 

1 

20 

Daqahliya 

28,800 

79,680 

24,960 

398,400 

1,420,000 
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PRELIMINARY AND ILLOSTRATIVE ONLY 

ANNEX IV 

SUGGESTED NEW IMPROVED ORGANIZATION FOR VILLAGE BANKS 

THE MOST IMPORTANT FUNCTIONS OF VBs 

Based on previous knowledge and experience and the O&M 
study, the organization chart of the village bank can be depicted 

. as follows: 

I 

o 
"Collection" 
"AnalysiS" 

"Marketing" 

Financial 
Affairs 

" Administration" 
"General Ledger" 

"Cash" 

Village Bank 
Manager 

Banking Services 
& Accounting 

"Marketing of Deposits" 
"Customer Services" 

Borrowers Depositors 

Production 
& Storage 

Zarrouk and Khaled only proposed the first level below the 
VB manager. We added the second and third level in order to pose 
the following important questions: 

1. What is the impact of bank size on the above 
organization? In particular, how to deal with the span of 
control given different sizes? 

2. Is it preferable to merge marketing of loans and 
deposits in one person or separate them? Why? 

3. Is there enough work to occupy one person who is 
handling the cashier function? If added function should be 
considered, which one should be added without violating 
principles of internal control? 

4. The same point is raised with respect to collection. 
Will one person devoted to that function? Will he receive help 
from others without violating principles of internal control? 
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ANNEX V 

MANAGEMENT, MONITORING AND PROGRESS REPORTING 

Village Bank Monthly Monitoring Reports: 

o Monthly Deposit Activity: 

o 

o 

Deposit Mobilization Amounts (by type) 

Depositor Client Numbers (by type) 

Monthly Investment Lending: 

Outstandings (by loan purpose) 
Loan distribution (by size) 

" " (by type) 
" " (by tenor) 

Past dues - ageing 
Market pipeline activity 

Monthly Bank Operations & Accounting: Monthly Report 

Progress and evaluation of accounting upgrading, 
financial positions with profit/loss accounts,
(Profit Center Reports) . 
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ANNEX VI 

PROJECT IMPLEMENTATION SUGGESTED STAFF MANAGEMENT MEETINGS 

BI-WEEKLY - CAIRO PROJECT COORDINATING COMMITTEE 

Supervisory Vice Chairman 
Eng. Zeinab Salem 

BDAC Chairmen 
Mr. Hamed Hassanien, Beni Suef 
Mr. Adel Hussien, Gharbiya 
Mr. Abdel Hamid Bassiouni, Daqahliya 

Senior PBDAC Program Coordinator 
APCP Chemonics Technical Team 

Mr. Wilmot Averill, Team Leader 
Dr. Anwar Youssef, D/COP 

Mrs. Laila Abdel Hady, Operations Coordinator 
Mr. Mahmoud Barakat, Operations Coordinator 

SUNDAY WEEKLY - 3 MEETINGS 1 IN EACH GOVERNORATE 

APCP Technical Team - APCP/Chemonics all TAs 

TO BE ARRANGED BDAC and Branch meetings in each Governorate 
(at least monthly) 

Other Branch/Village Bank meetings in governorate 
as scheduled by governorate 
coordinator or branch coordinators 
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TASK II ORGANIZATION/RESTRUCTURING 

A. Introduction. Objectives. and Scope: 

This task encompasses two distinct subtasks. The APCP 
Chemonics staff will provide PBDAC technical follo~-up 
assistance and support for the activities and actions the 
Bank determines it wants to undertake to: 

1. Modify its organization and operations in response to 
recommendations in the 25 March 1995 PBDAC 
Reorganization and Restructuring Study as proposed by 
Zarrouk, Khaled (Z/K) and Company; 

2. Prepare PBDAC's long range Strategic Plan. 

B. Implementation Strategy: 

It is strongly recommended that reorganization activity 
duri.ng the period of this work plan be directed only to the 
village banks (grass roots level) where·efficiency and 
economy are critical to profitability and improving the 
village banks operations. In addition improved structure 
and operational changes at this level are considerably less 
difficult to effect than in the Bank's higher levels, i.e., 
the BDACs and in PBDAC itself. To make major structural 
changes in the over-all PBDAC and BDACs organization would 
in all probability require at least top-level policy changes 
or even amending laws. Also these changes should be 
outlined in the Strategic Plan and this document has not yet 
been prepared. Due to the time available for the APCP 
extension (July 15, 1996) any major restructuring would be 
severely restricted. 

For subactivity (1) the re-organization recommendations, 
suggested by both the Z/K team and others from APCP staff 
concerning village banks, are to be reviewed by PBDAC. For 
those recommendations PBDAC wishes to implement, APCP will 
assist PBDAC and the BDACs to implement these changes. This 
would include preparation of (a) revised staff organization 
charts, (b) functional statements, and (c) any necessary new 
position descriptions. It might also require new skills 
training or special orientation meetings regarding changes 
in unit functions and specific job responsibilities, i.e., 
marketing specialists for credit and deposits, etc. 

This subactivity as well as the other following subactivity 
(2) are for the most part demand-driven. This means that 
PBDAC will need to decide what it wants done or implemented 
and then APCP Chemonics will provide support assistance in 
response to the Bank's specific requests. 
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In addition, APCP Chemonics will, under Task One, design a 
new pay incentives system both for unit and personal 
performance. When completed this will be submitted for 
PBDAC's review. If and when this is approved and accepted 
by PBDAC, APCP Chemonics staff will assist the Bank "install 
it in some of the branch and village banks on a tr~al basis. 

The second subactivity (2) in this task is the preparation 
and publication of PBDAC's Strategic Plan. The purpose of 
the Strategic Bank Development Plan is to create a blueprint 
for the implementation of multiple policy reform measures 
and structure and procedural changes which PBDAC needs, to 
better provide a nationwide and long-term flow of financial 
services to Egypt's rural people and agricultural sector. 
The Plan will include an implementation schedule identifying 
resource requirements and indicate who is responsible for 
carrying out the actions. 

The Chemonics APCP team members, plus one short-term 
specialist will assist the PBDAC Planning Committee, 
(appointed in January 1995), to prepare and finalize the 
plan. Again, PBDAC is the driving force for this action and 
Chemonics APCP will respond immediately to PBDAC's need when 
requested. One short-term specialist is anticipated to be 
needed for this work. 

C. Level of Effort: 

COP/Team Leader/E (WA) 
SIT Organization/Management Specialist/E 
Finance Specialist/E (MAY) 
Credit Marketing Specialist/E (DM) 
Bank Marketing Specialist/L (NO) 
Training Specialist/L (SS) 
ArabSoft/Banking Specialist/L (ARM) 
ArabSoft/Banking Operation Spec./L (MHB) 

D. Deliverables: 

(ER) 
27 days 
60 days 
35 days 
18 days 

5 days 
3 days 

10 days 
10 days 

1. Draft functional statements for the proposed new 
organization of village banks plus related position 
descriptions for staff positions recommended. NOTE: 
This deliverable will only be prepared if the PBDAC and 
BDACs decide they wish to have the village bank 
re-organization. 

2. Help to finalize, edit, and publish for PBDAC its 
Strategic Plan. This is subject to request for this 
from PBDAC Strategic Plan Committee or higher 
authority. 
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TASK III TRAINING 

A. Introduction, Objectives, and Scope: 

In compliance with the long and short-range goals of the 
"Bank Improvement Program" stipulated in Task I-A,· the 
employees of the additional village banks involved in this 
program will require specific and intensive training to 
adequately carry out their duties to best serve the Bank 
customers as well as to comprehensively contribute to the 
Bank's strengthening and improvement. APCP will continue 
to: 

1. Provide technical assistance to PBDAC and the selected 
BDACs to target employee orientation and training 
activities in the Bank system to meet the challenges of 
the required changes; 

2. Assist to institutionalize the new banking skills 
related to credit worthy lending, intensive deposit 
mobilization, improved bank operat.ing support services 
and enhanced customer/staff interpersonal relations; 
and 

3. Emphasize some special technical, managerial and 
advanced overseas participant training. 

The training program of this work plan will focus on: 

1. Duplication and implementation of the pilot plan's 
in-country training program. This to be geared for 
selected employees of all the village banks in the 
three governorates. The training program will 
encompass both formal and on-the-job training 
activities. 

2. Continuation of the strengthening the PBDAC and BDACs 
management levels and training staff as related to the 
Bank Improvement Program activities. 

3. Some relevant overseas programs will be sponsored with 
emphasis on areas of credit and deposits analysis, 
administration, marketing, and bank management and 
policy planning. 
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B. Implementation Strategy: 

1. In-Country Technical Training Support 

Technical training assistance will continue to be 
provided on curriculum development and trainipg course 
and on-the-job training delivery (implementation) 
processes for the technical areas targeted in the Bank 
Improvement Program. This also relates to and supports 
any bank management and/or APCP TAs inputs to improve 
performance and enhance Bank profitability. This 
subtask will be carried out in collaboration with the 
APCP TAs and the PBDAC's General Department for 
Training. 

2. Participant Training Program 

The major purpose of this subtask is to augment the 
level and types of technical skills in the Bank. 
Activities of this subtask are: 

(a) Develop the required participant training plan and 
budget. 

(b) Prepare working documents for training in the 
United States and Third Countries. This will be 
study tours and specialized technical training. 
Some of this may be in Morocco, Thailand, 
Malaysia, Indonesia or the Philippines. 

ILLUSTRATIVE PARTICIPANT TRAINING 

# Participants Suggested Subjects 

6 Credit/Deposit Marketing 

} 
} l2 
} 

Small Bank Administration 1 

1 ___________________________ -----------------------1 
lO Private Rural Banks 1 

Agri-Business Lending 1 

_____ ~--_________________ ------------------------1 
1 10 

______________________________ --------------------------1 
40 1 _________________________________________ -------------------------1 
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c. Level of Effort: 

Training 8pecialist/L (88) 
Credit Marketing Specialist/E (DM) 
Bank Marketing Specialist/L (NO) 
Finance 8pecialist/E (MAY) 
ArabSoft/Banking Specialist/L (ARM) 
ArabSoft/Banking Operation 8pec./L (MHB) 

D. Deliverables: 

48 days 
28 days 

8 days 
15 pays 
10 days 
10 days 

1-a In-country training plan (October 95 - April 96). 

1-b Training courses/workshops and orientation sessions for 
different Bank staff. 

2-a Participant Training Plan with budget. 

2-b Prepare third country study tours. 

2-c Assist in other study tours and/or short-term technical 
courses, if needed. 
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TASK IV MIS TECHNICAL ASSISTANCE 

A. Introduction, Objectives, and Scope: 

By the end of AWP VII the status of the automation 
throughout PBDAC is expected to be as follows: the Tersa 
village bank pilot, 150 district branches, 17 BDACs, and the 
PBDAC. This is what was originally planned. 

For the extension period of APCP, up to April 30, 1996, it 
is thought advisable to provide continued technical support 
to PBDAC to assist and sustain the automation and to provide 
needed software upgrading and additional technical training 
to the PBDAC MIS Sector. During this period the 
APCPjArabSoft experts will also continue to fine tune the 
system and provide help to resolve any unanticipated 
problems with programming, software applications, and 
hardware. 

Specifically the APCP ArabSoft technical specialists will on 
an as-needed demand-driven basis, provide PBDAC MIS staff 
technical assistance for software updates, systems 
monitoring, and assistance in the transfer of existing 
project procured software and hardware used in APCP 
implementation administration and operations to PBDAC at 
project's end. 

B. Implementation Strategy: 

This includes but is not necessarily limited to increasing 
the MIS operational efficiency, improving the MIS control 
procedures, conducting special training, improving the MIS 
internal management reporting system, a~d enhancing the 
technical capabilities of the MIS staff: The principal 
subtasks are: 

1. Assisting the PBDAC's MIS counterparts to achieve 
smooth transition in handling new software applications 
or any requested updates being done by the MIS staff. 

2. Providing technical support for system analysis and to 
assist senior programmers to produce well-defined 
systems updates or new systems and apply the follow-up 
policy starting from user requirements and ending with 
systems installation steps. 

3. Providing technical advice for application of new or 
updated software implementation plans. 

4. Providing technical advice in data processing 
procedures. 
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5. Technical support in software installation/testing. 

6. Enhancement of MIS managerial skills in the areas of: 

o team work 
o meetings 
o setting priorities 
o follow up and process evaluation 
o optimizing hardware 
o staff performance evaluation 
o implementing follow up of internal management 
o preparing future operational plans 

C. Level of Effort: 

ArabSoft/MIS Specialist/L (HK) 122 
ArabSoft/Systems Specialist/L (HEM) 199 
ArabSoft/Software Application Cons./L (GS) 122 
ArabSoft/Programming Support Engineer/L (SM) 122 
ArabSoft/Software Applications (AHS) 122 
ArabSoft/Software Applications. (HF) 122 

D. Deliverables: 

days 
days 
days 
days 
days 
days 

Provide written reports and suggestions on a case by case 
basis relating to the PBDAC, and identify problems and their 
solutions. 
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TASK V PROGRAM ADMINISTRATION AND 
CONTRACT CLOSE-OUT 

A. 

B. 

Introduction. Objectives. and Scope: 

1. Administrative Support: 

2 . 

3 . 

4. 

To provide required administrative support services to 
the APCP-Chemonics team in a timely, cost-controlled, 
and effective manner. It will also provide ad hoc 
support to PBDAC. 

Financial Support: 

To·provide accurate and comprehensive financial control 
and management reporting. 

Publication/Documentation & Clerical Support: 

To provide required clerical support services and 
produce high-quality project documentation in both 
English and Arabic in a timely and effective manner. 

Project Close-out and Final Report: 

To demobilize the project through the transfer of 
project-procured nonexpendable supplies to PBDACi the 
repatriation of long-term technical advisors and their 
families; the transfer and integration of £ield office 
fin~ncial and project records and files to the 
Chemonics APCP home office files; the termination of 
local-hire employees, subcontractors, and local project 
support agreements; and other task~ in accordance with 
Chemonics' policies and procedures; the contract, USAID 
and FAR regulations, and local laws. 

Implementation Strategy: 

1. 

2. 

The administrative staff will meet their work 
requirements in accordance with established Chemonics 
policies, procedures, and systems. As needed, 
procedures will be adjusted to support project 
requirements. 

The existing financial control and reporting systems 
will be maintained in accordance with Chemonics' 
policies and procedures and USAID guidelines. Periodic 
reviews and analysis will also be provided as needed. 
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3. The documentation/clerical system will provide a 
continued high standard of daily clerical support to 
the APCP/Chemonics team as needed. The system will 
support ongoing project filing requirements, APCP 
library updates, home office support, quarterly 
reporting, work plan updates, ad hoc translation needs, 
and reproduction/binding services. 

C. Level of Effort: 

D. 

Administrative/Mgmt Specialist/E (DP) 
Chief of Party/E (WA) 
Finance Specialist/E (MAY) 
Local Administrator/L 
Project Accountant/L 
Translator/Secretary/L 
APCP Secretarial Support/L 
PBDAC Exec. Secretarial Support/L 
Expeditor/L 
Copier/Messengers/L 
Drivers/L 
SiT H.O. Project Supervisor/E 
SIT H.O. Project Administrator/E 
SIT H.O. Field Accountant/E 

Deliverables: 

161 
15 

8 
199 
199 
199 
520 
199 
199 
398 

1252 
18 
26 
12 

days 
days 
days 
days 
days 
days 
days 
days 
days 
days 
days 
days 
days 
days 

1. Continue to maintain and coordinate administrative 
policies and procedures as project liaison with PBDAC 
and the local business community consistent with PBDAC 
and USAID regulations; providing for the import of 
commodities, local procurement, inventory records, 
visas, licenses, leases, work permi.ts, proj ect 
vehicles, office maintenance, and ~ecurity. 

2. 

3. 

Payroll, vouchers, ledgers and journals, monthly 
invoices, financial files, social insurance and tax 
reporting, budget preparation and control, petty cash, 
and PBDAC liaison. 

Master filing system, library catalog system, QPRs, 
internal communications, home office and international 
communications, office automation services, ad hoc 
translation, timeline updates, and personnel records. 

4. Demobilization Plan. 

5. Contractor's Final Report. 

(WA/mb Disk ll/AWP VIII - AWP8FIN.RVS) 
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ANNEX A 

1st Work Plan January 
1989 

June 
1989 

TASK ONE 
" TWO 
" THREE 
" FOUR 
" FIVE 
" SIX 

Credit and Lending 
Finance & Capital Management 
Farm Related Business 
Accounting 
Audit and Monitoring 
Training 

" SEVEN 
" EIGHT 

MIS, Planning & Budgets 
Program Support 

2nd Work Plan July 
1989 

June 
1990 

TASK ONE 
" TWO 
11 THREE 
11 FOUR 
11 FIVE 
" SIX 
11 SEVEN 
" EIGHT 
" NINE 
" TEN 
11 ELEVEN 

Credit 
Specialized Financial Services 
Farm Related Business 
Finance & Capital Management 
Accounting 
Audit and Monitoring 
MIS and Data Processing 
Planning, Budgeting, & Reporting 
Training 
Human Resources Development 
Program Support 

3rd Work Plan July 
1990 

June 
1991 

TASK ONE Credit Development 
(10 subtasks:) 

1. Improve Efficiency of Credit Operations 
2. Develop Credit Procedures for Special Activities 
3. Credit Reporting 
4. Credit Training 
5. Loan Follow-up/Classification 
6. Istitutionalize FRB in the PBDAC Organization 
7. Privatization of Inputs Distribution 
8. Private Sector Agribusiness Lending 
9. Promotion of Credit in Technology Transfer 
10. Project Monitoring and Evaluation 
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TASK TWO Banking Systems 
(1 7 subtasks:) 

" 
" 

THREE 
FOUR 

l. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
ll. 
12. 
13. 
14. 
15. 
16. 
17. 

4th Work Plan 

TASK ONE 
" TWO 
" THREE 
" FOUR 
" FIVE 
" SIX 
" SEVEN 

5th Work Plan 

TASK 
" 
" 
" 
" 
" 
" 
" 

ONE 
TWO 
THREE 
FOUR 
FIVE 
SIX 
SEVEN 
EIGHT 

Audit and Monitoring 
Treasury Review 
Planning and Budgeting 
Economic Analysis 
Economic Studies 
Management Reporting Systems 
Chart & Description of Accounts 
Accounting Procedures Manual 
Financial Reporting 

Manual 

MIS Management Support 
PC Support and Development 
Applications/Development: GL/Cashier 

Credit/CIF 
Deposits 
Payroll/Personnel 

" " 
" " 
" " 

MIS Technical Support 
BDAC Implementations 

Training 
Program Support 

July 
1991 

June 
1992 

Credit Management 
Divestiture/Privatization 
Finance/Capital Management 
MIS/Operations 
Training 
Economics and Planning 
Administrative Support 

July 
1992 

Credit 
Marketing 

June 
1993 

Finance/Capital Management 
MIS/Operations 
Economics and Planning 
Divestiture 
Training 
Administrative Support 
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6th Work Plan 

TASK ONE 
" TWO 

" THREE 
" FOUR 
" FIVE 
" SIX 

7th Work Plan 

TASK ONE 
" TWO 
" THREE 
" FOUR 
" FIVE 
" SIX 
" SEVEN 

SECTION FOUR 

July 
1993 

June 
1994 

Economics and Planning 
Privatization/Organization ,-
Restructuring 

Finance/Capital Management 
Training 
MIS/Operations 
Administrative Support 

July 
1994 

September 
1995 

Organization & Restructuring 
Lending, Deposits and Services 
Finance, Accounting and Budgeting 
Management Information System 
Training Activities 
Privatization Activities 
Policy Reform Activities & 
Special Studies 

Program Administrative & Financial 
Support, and Contract Close-Out 
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REVISED JUNE 26, 1995 TAS ENDING ASSIGNMENT 
IN APRIL 30. 1996 

ANNEXC 

TA LEVEL OF EFFORT (Work/Days) 

CHEMONICS/ ARABSOFl' 

T ASKS A WP VIII 

1 2 3 

CHEMONICS CONTRACT 

DAVID MUNRO 101 18 28 

N. EL ORABY 109 5 

W. AVERILL 40 27 

S. SULTAN 71 3 48 

A. YOUSSEF 40 35 15 

D. PETRIE 18 

ARABSOFT SUBCONTRACT 

A. HAMiD MOHAMED/AS 102 10 10 

M. EL BAGOURY/AS 102 10 10 

G. SALAMA/ AS 

H. EL MASRY/AS 

H. KHALIFA/AS 

S. MAHDY/AS 

A. HUSSEIN 

H. FAWZY 

AS ArabSoft 
(a) Training non-formal on-the-job 
(b) COP supervisory/negotiation, etc. 

4 

122 

133 

122 

122 

122 

122 

5 SPECIAL 

8(a) 

15 4O(b) 

8 24(c) 

161 20(d) 

-. 
66(e) 

• 

(c) COP acting/special counsel to Chairman and V. Chairmen 
(d) COP supervisory for project close out 
(e) Close out of APCP computers!.transfer to PBDAC 

Note: This is .. persoD/dtl.ys worlcsbt:Jet. For Contn&t person/months see AmtllJdnu:at for Contn&t. 

TOTAL i EOA 

I 
I 
I 

147 I 30/4/96 

122 30/4/96 

122 30/4/96 

122 30/4/96 

122 30/4/96 
I 
I 

199 1517196 

! 

1221 30/4/96 

122 30/4/96 

122 30/4/96 

199 1517196 

122 30/4/96 

122 30/4/96 

122 30/4/96 

122 30/4/96 

i 
i 

I 

, 

I 

10 
) 
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I BUDGET 
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---
BUDGET --------

LINE ITEM AMOUNT 

(U.S. $) 

A. Salaries 6,317,590 

B. Fringe Benefits 1,501,216 

C. Overhead 4,751,748 

.D. Travelrrransport 1,078,085 

E. Allowances 2,388,211 

F. Other Direct Costs 1,903,614 

G. Equipment, Vehicles, Freight 2,392,608 

H. Participant Training 790,655 

I. Subcontracts 2,778,992 
7 

--
SUBTOTAL 23,902,718 

J. General and Administration (G&A) 754,478 

SUBTOTAL 24,657,196 

K. Fixed Fee 1,645,232 

L. Procurement Fee 67,250 

GRAND TOTAL 26,369,678 

. 
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ARTICU I - DessrimioD Of !;piC and Conrnst 

A. PrgirEt ncss"ptjon 
• • 

The purpose of Ute Project is to provide fumen wicb new technolOIY t improved 
financial services. ant! expanded &CCUI to inINe supply. SO Utey CIA W£a a4vancaa. of hilher 
ret"Jms to invesunent in a cie:elulaced acn=an1 -=r. Th. plannld derqulation of the 
sec:or :.hroucb policy refonns will adcl to thl c:urrene consaline to upanded credie ant! 
r:~a."'1ciaJ. semces in the NZ'1l areas. Thl Principal Bank for Ocyelopmenc ant! A,riculNnJ 
C:eclt (PSOAC) .... \11 need to incrase its capital. improvl its efficiency of opcnacns. InQ 

aed :-:ew lendinl pacDles to meet Ute demands for crecUt in the llncultura.l. rural 
ee\eicpment. and fum-related business seeton. To accomplish" thil. the APCP provtCies for 
r-l\ e a.r:a.s of acuvity: policy reform; & sec of in.:remlftW ara,nts frem AID ~ea to the 
:eforms: j:lnvate enterprise suppan; e:lpansion of Uti PBDAe'S c:aP1W and aV111able crealt 
sources; and improvement of credit Packa&& 

B. C2m!]';! De!sdptig" 

This Cont."'1cc is directed primarily ac the final three ueu of activity of the APC? 
T:o.e 0" erall objective of the ConUKe is to collaboraca with the PBOAC to improve t."le 
f;:-:ar.c:aJ. services to rural clients. The COnaKtof will wise in recrienrinl the PSOAe 6S i 

fi:-:anc~aI. institution. 

ARTICLE II· Sidrement gf Wgrk 

In considention of the compenSlliOll to be paid to thl COna'ICtcf. the Cont."'lc:.or shall 
perform the follo ..... 'nl services: teChnic:a1 n sjSWlCl, procurement Slmw. and pa.ruClpa.nt 
t:a.::ur.g services for overseas snon-wm trlininl <- anna A). 

A'RTrCLE ill - SeWN 

A. In addition to the r:ponl required in Oenenl Provisions Clause 7 (-Payment"), t!".1: 

Contractor shall submie rcpQnI u follows: . 

1. 

2. 

rive ·(5) copies to lb. PBDAC uul fty. ('l copies to lJSAID/cCYPC of the 
work plan, buI&l 011 ma Coftaw:='s ftnl tb.rIe monUls ill ECYP', wnic~ 
describes the ConU'KUX'1 SU'IIIIY for ICCOIDl'lislWlllbl .... ork under this 
Concra=. Thl work p~ is due wilhift 90 days &tcIf stan-up. - '. .... . 
rive (5) copies to lb. PBOAC ant! flYI ('l copies to lJSAID/cCypt of prog:ess 
repom on a q\W'tlrly basis which summariza chi work petformet1 clJr"J'lg t.~e 

BEST AVAILABLE COpy . 
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3. 

4, 

precedinl period, problems IftcaunW'ld and tA. way they Wert (or an b.inl) 
overcom., and silniftcanc ftndinlS. Th. ftm propus rIPOn is dUi 30 days 
after tn. end of Ibe first quaner of implemenQuon. 

Five (,) copiu'lO the l'BDAC and five (51 copies 10 USA1I)/EIYl't of each 
annual repon due within sixty (60) days at. tAe end of tA. ConU1.Ct year. 

Twenty·nv. (25) copies to the PBCAC and fiv. (5) copies to tISAIO/EIY'Pt of 
a final repen which reviews tA. work performed under the Concract and·the 
resultinl lindinlS. Problems or iSIUII affaq tha avlftll projecc and its 
su~~ess in the future shall be hilhlilhtld. Th. final repon is due within Sixty 
(60) days after c1epamue of tne Chief of Pany. 

S. The Contractor shall furnish to the ConUKl:in1 Aleney and tA. USAID/Elysn ProJect 
Om:er all rePQN required by parqrapb A above no 1&cer than the required 
suomlSSion dates. Repons shall be printed or t)'pIW'riaaa and may include 
photographs or other illUJtnuve mawill u appropriara. Such rIPON (other than 
rOU:.1ne t.1oulations) shall commence with a summuy and a swemenc of conclusions 
and recommendations followed by che dmilld report iualf. Repons shall display on . 
t::eir coven the na.me of 'the COfttZ'lct.af and chi relnut AID Laan/Granc and Contract 
~umoers. OeWJed repoN willlenUllly foUow ch. wort plm formac and will 
,clearly reflect the staNS of activities wi'" respea co schldula concai.t21d in the worlc 
plan. Repo~ wUl be in E::illsb. . , 

C. The Contnctor shall submit ten (10) copies of the sianed ConlftCt to tn. Conaoacting 
Agency and eilht (8) copies of the siln. ConlftCt and any amendmentS to the 
t:SAIO/EiY'Pt Project Officer. 

ARTICLE IV • Key Pengoo.l 

A. 

B. 

n.: Key Personnel under this Cona"lCt are: 

PosmON 

WiUiam A. Ellis Chief of PIny (COP) 

. . 

Prior to removinl or replacinl this individual. &hi ConCl'lClClr shall obtaiA the . 
a?proval of the Conuacanl Aleney ninIIy (90) days ill IdVInCI and shall submit , 
j ustific:ation (iDc1udinl proposed subnimaoas) ill sufftdlftt dmil &0 permit evaluation 
of the impact Oft chi ConlftCQn. A,eftC7 and AID. Th. Coan:r.ar ~y make the 
suuested chanl' if he does noc receive • ruponJ& from thI Conncunl Aleney 
Wlwn 30 days of notificalion. ' 

BEST A" 
vAILABLE CO,':'ly 
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ARTICLE V - Level of Effon -(lOE) 

A. The estimated levei.of e((on for. the perfonnaiice of this COnlrlCt shall be 2.129 
person-months of direct profeSSional labor. incluc:lin. subconrractor LOE. 

B. The composition of the estimated total person-months of direct professional lab . 
f II 

or IS as 

c. 

o. 

o o ..... S: 

TOTAL EXPATRIATE LT AND 5T 609 

TOTAL. lOCAL. PROFES510NAL L T AND 5T 548-

TOTAL HOME OFFICE i6 

TOTAL.5UaCONTRACTORS 896 

TOTAL PROFES510NAL. EFFORT 2.1:9 

The rate at ..... hich the contractor provides services may fluctuate. provided thar such 
fluctuation does not elhaust the estimated toW penon-months o( effon prior to the 
expiration of this Contract. The estimated number of months of effon for any 
c!assiricalion (Ilcept for Key Personnel) may be utilized by the Contractor in any 
other direct labor cfassificauon. il necessary. In no event, however. shall either the 
total estimated level of effon specified above or the toral estimated COSI for ·salaries· 
and -(rin,e banefizs- stated in annex C be elcaded without the prior ..... ritten approval 
o( the Contractinl Aleney and the Alency for Intemational Development. 

The Contractin. Alency may. by wrinea order. direct the ConEnctor to incruse the 
avera,e monthly rate of utilizauon of direct labor to such ail eltlftt that the total 
person-months of effon. specified above, would be utilized pMr to the expiranon of 
this ContricL Any such order shall specify the delr. of acceleration required and 
the revised terTII ruultin. from such ac:celeratioa. Any remQYal 01 Contractor s~if by 
the Conrracdnl A.ency shall be done in collaboration with the CanEnCEOr and shall 
require the approval of AID. -

ARTICLE VI- Relationship of Parties and Oenenl ResponSibilities 

A. The officials of the Conrractinl Alency who have primary responsibility for 
operations under this Conuact and Mr. Mahmoud Noor and Mr. fUmal Nasser. They 
are responsible for overailluidance of the Contractor and for approvals of annual 
..... ork plans and other official Contract documents. 

BEST AVAILABLE COpy 
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B. 

. . 
The Contractor's ho~e office Project Supervisor will retain overall conlrlctual 
responsIbility. and the Chief of Party will be deleilled responsibUity for the 
r.:anagement of all field staff and operations. 

ARTICLE VII - Terms of Contract 

A. The Contractor shall commence work on the date of receipt of a Notice to Proceed 
from tr.e Contrlctinl Alency confirminl that paymene amnlements have been 
established. The estimated complerion date for all work under the Contract is 
Septe~"ber 30, 199'. 

B. The Contractinl Aleney may, with the prior written approval of AlD. extend the 
term of this Contract by written notice within the tim. specified in this Schedule 
providina that the- Contracrin, Alency shall,ive the Contractor a preliminary written 
notice of its intent to extend at lease sixty days before the Conuacc expires. If the 
Contractina A,ency exercises this option. the extended ConUlCt lhall be considered to 
include this provision. 

ARTICl.E VIlI .. Precontract Costs 

A. 

B. 

As agreed durin, initial discussions between ConUICtof and Conuactinl Aaency as 
'evlc1enced by the Aide M~moire silnecl July 12. 1911. the COnU'lCIOr shall be allowed 
to invoice those precQntrlCt costs wociated with mobilization of the Contract prior to 
signatllre of this ConrracL 

Precontract costs shall be reimbursed only (or those costs incurrl;Cf-tlter 1uly 12. 
1988, and up to the data of silftlture of this ConUICL • 

I ARTICl.E IX .. Contract Type. Amount. and Paymene Mod. 

I 
I 
I 
I 
I 
I 

A. 

B. 

This is a cost-reimbunabie-plus-fillld-f. ContraCt flnanced under USAID Orant No. 
263-<l202. The 10tal estimated cost for technical and aaiainlllMces i. 521.711.726, 
as set fOM in the atllChed budaet. annex C. Th. fbecl f. (or Technical and 
Trainin, services is $1.497.951 and the fee (or procunmanl serviceI is 567.250. 

A fee of 567.250 for procurement services will be provided to the Contractor 
hereunder. The fixed fee and fee for procurement services shall be payable as 
provided in para,raphs A.4 and A.S. respectively, or Oeneral Provisions clause 7 
CPaymentU

). 

BEST AVAILABLE COpy 
II - 6 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• 

C. 

o. 

E. 

-
The CantraeUnl AIIIlCY s~ requaa the Alency (ar Inflmacianal Devt10pmlftc to 
open a Bank Lmer of C;amnupnem. ftlminl _ Contn=r IS en. ~Id li 
for finan~1 the ~u~hu. of COn,'n,'Odiaa qned·ra blew .. efta panica (1' &pp Qftl 

phatacapten. audiovlSuaIJ. 16 rnwcampucan. UO micrClcampucan) iA en. 
approximate amount of 52.700.000 IS provided ill Ch. APCP Commodity Procurement 
Plan. This amount shall not bl pan of enis Can:lCt. A pa. will be established to 
reimburse the Conuzctml Alency for local pl"OC:UtlmenL 

The Contnctinl Aleney shall request thl Aleney for Internatiinal Development to 
c~en a Direct utter of Cammicmau to the Conc:ractor to Manc:a all other COStS of the 
Con :'"'1ct. In accorclanea with paralr2Pft A.l ot Oenerl1 Provisions clause 7 
("'Payment"). the Contnctar's aptian anA mSeN=_ for payment is as fOllows: U.S. 
T:e.a.sury check payable to ·Chemanics Internlcianal Cansulti.nl Division· to be iuue4 
by the U.S. Disbunitll Officer. AmencaA Embusy, cmo. !I)'PC. ana maueC to the 
Contractor at the addrw specified on ml Caver PI,I af this ConC'lCt. 

Eiil'tian Pouna paymentS shall be reimbursed in U.S. Oallan as described in Qer.enl 
?roviSlons clatae 8 CPayment (or Local Cwnncy·). 

ARTICLE X • Login!; SUR';29rt Met/pc Prsmerxr 

The COntnCanl Alency will providl the ContrlCtOt wirJl thl (ollawitll.Jemces, lOlistic 
st.;~i'0rt and/or property: . ,. 

A. 

3. 

C. 

Head~uaners office space shall be madiavaiJa.b11 in suitable amoun.tS ana locations so 
a.s to accommodate Che lan,-term anA shan-term rpcialisa with appropnlte fumlt".:r=. 
equipment, and staff suppar! in reasonabl. workin, proximity to .their respec~ve 
PSOAC cOlJnterpans. 

. . , 
Until the PSOAC pmidu sufftcienc hadquanm afftCi ~.f,ddi=ena1 sepmte 
facilities will be mainued near the PBDAC in cairo. such IS U C2iro Center. 
containinladequaca roam far the CanUlCtOr's suppoft sllff offices; milan, r~ms. 
\l"ork rooms lar compuws ancI afftca equipmau, ea:. : 

.. 
T'''''elve vehicles of chi new arouP of 70 procund by thl.Con~~r (et the. PSOAe 
WIU be wi,ned full-timl for offtcial usa by the lonl-cam ~a1iS". V~lucl=s may 
be used fer personal pUrpoSli only if employ_ pay lbl offtcial tlca specdle4 for 
personal us. by AID. -

BEST AVAILABLE COpy 
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D. Work permits. visas. clearances. and other documentation t\eeded for Contractor 
personnel. commodities. Ind transponation as required: 

ARTICLE XI - Cost ProvisioRs 

A. General 

All reimbursable costs under this Conrra" Shall be allOwed. Illocable. and reasonable 
as defined in AID Handbook II. Country Conlractinl. chapter",. ·Cost P"nclples for 
BorrowertGrantee Contract.· as from time to time revised. . 

B. Salules and Allowances 

I. Annual salary increases may be lranted to elilible direct employees. subject to 
[he Contractor's established policy Ind practice. 

a. expatriate Lon,-term Professionals: With respect to this Contract. 
e~patriate lon,-term professionals Ire eli,ible for individual merit increases . . 
and annual incr~ses . 

Individual merit increases are periodic salary incruses desi'ned to recoinile 
and reward achievement and conJribulion to the Project. These salary 
increases will be based on a 395 salary increase pool whicb includes alllon&
term professional salaries escept those at the AID maximum salary ceilin,. 
Within the pool. the Chief of Pany hu the ftexibilicy to determine the 
percentale and amount of individual salary increases. The Chief of Pany. 
based on performance evaluations and in consulration with the home office 
and the field administrator. shall preparla sinlle malrix propasin, the-alloc:auon 
of salary incrUses within che pool for all eli,ible upatriate sllff. This matrix 
will include a merit increase for the Chief of PIny which will be p!-oposed by 
th~ hor:te office Project Supervisor in consul cation with the .PBDAC. The 
Chief of Party will submit this matrix for PBDAC approval no later than 
October I of each.year. OncllpproYed.the salary increasa shaU 10 into effect 
on the raspeclivi date-of-hire anniversaries of che employees. 

Alllanl-term ellpatriall professionals who .. salary is below che AID 
masimum salary ceilin, will also be eli,ible for an annual increase of S" . 
This increase will be awarded on the anniversary of thl employee's date of 
hire subject to satisfactory performance. The Chief of Party will submit a 
performance repa" for ea~h elilible employee for ConttaCtin, Aaency 
conc:urrence. 

Employees whose salaries are It the AID maximum silaryceilin& will be 
awarded increases in ac:cordance with AID maximum sall'ry ceilina increases. 

II - 8 BEST AVAILABLE COpy 
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;C:':O~1ltC4 ::port {or uc:n eli,lote empLoyee {or Co:::."1::::, Ai.-.~' 
concurrence. . _ - •. ." •• 

b: Lcc&l ou.:i Employ.: Wich rest*l to chis Cona1Ct. locallon'-tenn 
duect tmployfi!ll an ~lible (or individual mau ineteasa. annual inc:asa 
anet COst of Uvin, adjusunentL. • 

Individual meri~ inctasea are periodic salary incrasa dlSiined to recolniza 
and reward ."NeVement and coru:ributioa to che Project. These saWy . 
tnerea.ses· will be b&Sld on a 3. salary iAcreue pool wtticb inc1udea aU 10n,
term professional and suppcm sa1ariu acepc those ac Che loc:alltit'l mwmum 
sal~ ~ilin,. WithiA chI pool, che Chiel of pany tlu Ute flexibility to 
c!e~emune the percertf:". and &mount of individual saJ.a:y increases. The- Chief 
or Pany. based on perfOI'nWlQa eva1uacions and in consultation with the nome 
office and the field adminisncar. shall prepve a sin,!. mauU Proposinl the 
alloc.aci.on of saluy in=-- wirhi.ft the pool for all swf-lon,-wm 
professional and. suppan sd. The Chief of pany will submit this mltnX for. 
PSOAe approval no later thlllluly 1 of ada year. Once approved. the wuy 
increases shall 10 into effect Oft ttl, resper:Uw daca-of-hirw anniversaries of t.~e 
employees. 

All local lonl-term direct employees will also be eU,ible (or an annual 
increase of S ~. This inc:reIM will be awarded on the anniversary of the 
employee's dati of biN suttjc to saasw:uny pe:fomanc:e. The Chief ot 
Party wUl submit a performance twpOn for ada employ_ (or ConC'lCUn, 
Alency conC1mence. 

All locallonl-cerm direct employ_ will receive cose of livinlldjuuments 
which will b. awarded rwic:e annua11y Oft Sepcember 1 and Much 1 bued on 
the devabwioll of the E,ypcia Pound hi rtWiOIl to che U.S. Dollar. The 
Chief 01 pany will prepara aa AdminisnIiVl Memorandum outlinin, the 
applicatiol\ of these adjUSUftlllCI lor PBDAC concumnc~: 

An y excepcional adjusam.CI nat covll'ld by the above, such u bcnuw. 
promoaons, ancl muklt adj1llllnlftCi. will requite tha approval of the PSOAC 
and USADl/EuPc- • . 

2. Any ov ... · d1ffenndal. aI1owIDcts. pnmi1l1ft pay. ho~iinl. tls;nporuy 
lodlinl. eduCalioa. edUcadanll trav .. medk:ll and oCher 1V1CUl110nS, 
cmetJlftC1 visiWioa crava, home leav .. home leave nvu, rese and . 
recupauiaa (a " R) IZ'IVII. lW diInI. m~ vehic:1l shipmlftt IDd packinl. 
shippinl and non'e of hOUsebo.ld 'elf~ shall .be reimbursed in lccorW\cc 
with AID Rlulalions. u frolll uml to time rmsed. 

BE$T AVAILABLE COpy 
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C. 

D. 

Work Week M" I Mye 

1. Non-OYenaI Employees of thl ConCZ'lCtOr: The work week for non-ovenas 
employ .. shall-noe be las than the established pra=ica of the Conuactor. 

2. Overseas Employ .... :. Thl work week for oversea employea shall be forty 
hours and shall be scheduled CO eomade wim the c:ounwpans of the 
Conc:actinl Alene)'. 

3. A six-day work week is authorized (or all shaft-carm spe:WistS and home 
office staIf Oft field usicnmenu supplied uadc this Conzn= u approved by 
the PSOAe. 

4. Holiday·i authorized an thoa holidayslJ*ifted ita offtcial USAID/Elypt 
Administrative Memcmnda. as issued from time CO time. 

S. Rest and Recupe:ation (RU) is authorized u specified by AID relulations, as 
amended from time CO tim .. 

6. Home Law is ~uthorized for Conl:rlClGr employ. who have served· a 
minimum of twO yean avenal under cbis ConU'ICC and havi noe taken more 
than thirty (30) days lave (vacation or sick laYI) Us ·the United States 
provided that such employ. Ipil fa nan ov .... for an addiuonal rwo
yw appoinunenc under thl ConlZlCl. III no CUI shall the employee spend 
more than 45 calendar day' away from paI& of due,. accpt by wriaen 
approval of the PIOAC and USAIDIIQpc. Ac:cnaal 01 Hom. Lave days will 
oe in accordance with AID replalioas. Unused Homl Lave is not 
compensable under this ConU'ICL 

7. Overtime paymenc for aver .a hours a week shall be considered overtime 
premium payrnenL Premium paymlllt for ovaUma work muse be in 
accordance with chi ConIllCUX" wriftlft policill uuI proceduru. It is 
expected thac avmime work at premium rIllS will be nlClSSll1. tispedally for 
field nonprofelsiaaal staff. . .. 

• 

8. ECfec1ive from the cia. of the sicninl of the ConalCt Amendment. Sunday Pay 
is na.IOftIIf aud1orizId. 

Indites; Costa 

An indirect cost :ala or rues shall be emblishld for eacb of thl ConcrGtort 
I 

acCOl.lntinl periods which apply to this ConlftCL Pendin.lICIblislun_, of rwvised 
~rovisional or final indirect cose rata for each of thl Conuactor's accoundnl periods which 
~-=;:ly to this Contract, provisional payment on account of allowable indirect costS shall be 

BEST AVAILABLE CC:'\' 
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made on the bUis of lb. (ollowl nelocw.t ~sional tara(s) &vPucd to the . 
are sec (onn below. Any 'Nriftellqrelftlenc to tIM. tara is inca lid' b&.se(s) wtuch 
without need for tunher. Concra= mocliftc:ation. • rpora uno thia COl\tn.~f 

OY;1UruP~ 

I·.-; ~ Thrgucb 
Hom .. 
~&ld ~ 
(a) (b) (c) 

Final 4·1·86 3·31·87 99.49 79.82 4.0' 
Final 4 .. 1·873·31·81 80.76 64.21 2.85 

ProviSIonal 4 .. 1-883·31·89 71.19 '9.99 '.11 
ProviSional 4'·1-89 3-31·90 74.73 60.94 2.96 
?rovis:onal 4·1·903·31-91 96.15 83.71 3.63 
Provisional 4-1-91 Until Amended 73.63 62.61 3.41 

Sase of "'pplicjujgD 

(a) Direct Home Office SaWies and frin,1 Beneftt Cosu 
(0) Direct Field Salaries and 1rin,1 BeQIfit Costs 

PIING; BsN"ffITS 

Host· 
Elpaaia;; Cguoca 
(d) (e) 

11.25 .i9 
22.89 .~1 

22.21 2.48 
23.79 .56 
26.'3 .64 
22.03 .to 

(c) Total Cost Input. SlciucMl USAI'D Asmished Loc:al Cunency 
Cd) Direct Horns-Offica and ElpacrWa field Salaries 
(e) Direct Host Country Professional Salaries 

The Conrractor. as SOOft u possible but not later than six (6) months after the close 0: 
each. of the ContraCtor's tiJcal yean durinl the cetIft of thiJ Contnct and Wr temunallon of 
t~e Con::act. shall submil to the AID Overtlad and Speda1 CostS Bnnch & proposed final 
i:'\~ireet cost riteS for lbl precedinl period tol'_ widl supponUil cost alta. The Overr.:.ac1 
ana Sp~ial CostS Branch shall issue, N'I0cWect Inctirecc Costlbte Alreement (NICRA). 

E. Olt:t 

1. Transponauon costs for Project maCIri&lJ is an allowable cost under this 
ConU'lCt. . 

2. Air ticatinl for EIYPcials panicipanu is funded from Fr·SCO Trust Funds 
(outsida Project fundinl> which is emmlcecl to be L! 32',000. Indirel:t c=s;.s 
are based on tOW direct COSts under the ContrlC!. exclusive of FT·800. 
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ARnCLE XII· Host Cgynqy TUM 

In ae:orcanca with Section B." of the Project Orant Standard ProviSions Annex of thct 
Project Grant Alreement No .. 263'()20l dated September 30, 1986, IS amended. be~een the 
Arab Republic of caypt anet AlD, th~ Cienml ~sio.ns Clause 3.5 rHost CounC')' Tues.) 
shall· gOYIm the tax treatment of Project com modica, COnUICtctS, subccntnctOn a:td t.hell 
employees tinancet1 by AID. 

Ar.i:!e XlII· Anne!!! 

All Anr.exes, as amended or chlnleG durinl the Ut. of the Con~, which ue attached to 
thlS Schedule of the Contrlct, are an intelfll pan of this Contrlct and shall be tiJlly Olnc1lr.g 
on all parties. 

ARTICLE XIV· SigcaNt; . 
IN 'NITNESS \VHEREOF, the plnies. throup their duly IU&borizId represenQtives, hereby 
agree to the provisions of this ConCZ'KL 

(Chemonics) (pBoAC) 

~. 4rtt~ By: By: ~ I· "I{- --.... , 
Same: mtl!S'lQ{ F. 'lmE Name: 

. 
AIJEL EZZf '. 

Ti~e: PR&SIDENr, c::HDDnCS ntle: CfAlmsAN ,PBCAC . . 
Date: OClteIElR 15, 1991 Dlte: OClteIElR 15, 1991 

• . 
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C~~ 
CHEMONICS 

HOST COUNTRY CONTRACT 
263-020%-02 

betweta 

THE PRINCIPAL BANK FOR DEVELOPl\IL'iT 
A.'fD AGRICULTURAL CREDIT (PBDAC) 

110 Kasr El Aiai Street, Gardea City, 
Cairo, Emt 

and 

CBE.\IONICS INDUSTRIES, INC. 
Suit.lOO 

2000 M Street, Northwest 
WuhlDltoa, D.C. 20036 

F1.aanced by: 
.. 

THE AGmCY FOR INTERNAnONAL DEVELOPME.'iT 

Siped On: 

April 14, 1994 

aecc III'! Sc., N.W. 
gy,c. aec 

Tel: (2C181 4 •• ·834C 0" 29:3-'178 
~e.: (acal 33 .... ae2 
ITT Tel ••• 144C381 C~NC UT 



HOST COt1NT1\y CONTRACT 
263..0%02-02 -

A..\t:E."IDl\1ENT Nt~mER THREE 

betweea 

THE PRr-lCIPAL BA."lK FOR. DEVELOPML'fr 
A..'1J AGRICt1.nrtlAL CREOrr CPBDAC) 

110 Ka.sr £1 AiD.i Street, Gard.a City, 
Cairo, EO"Pt 

and 

CHE:\IONICS INDUSTRIES, INC. 
Suit. ZOO 

2000 M Stre.t, ~orthwelt 
Wuhmatoa, D.C.lOO36 

FiDaacecl by: 

THE AGE.'lCY FOR INTERNATIONAL DEVELOp!\'1Dfr 

Sicntcl Om 
April 14, 1994 

This .~endment Number 1'htee amends and restateS i.a iu entirety the Host Country Contract 
cet':l.'een the parties, dated September 15. 1988, u previously amended ey Contnct 
.~endment 0 I, dated June 28. 1990. and by ContrICt Amendment 02. 11ateci October 1S, 
1991. This Amendment (hereafter referred to u the wCoaUlCtW

) thut 'states the entire 
agreement between the parties with respect to the subject nwt.er·bef!IDf and supersedes all 
prior 19reements betweea the parties with respect thereto. 'Ih8 COIlUlCt consists of this cover 
page. t.lble of contents, schedule, sianaaare pap, lDIleXII A thrDulb C, and any other 
documents expressly incorporated hemin by reference. 

D.[ THE EVENT of inconsistency between the Schedule or the General Provisions and any 
specification or other provisions whicb are made a part of this Contma, by reference or 
otherwise, the Schedule and the General Provisions shall conuol. In the event of 
Lnconsistency between the Schedule and the General ProvisioDS. the Schedule shall control. 
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ARTICLE I - PO$SrlptiPD pf 'Pmjeq and Coom" 

A. Pmject PmriptiqQ 

'The purpose of the project is to provide farmen with new technolol7, improved 
fLnancial services, and expanded access to input supply. so they c:u rake aclVlDtap of higaer 
ret"'Jms to investment in a derelUWed arnculmnl sector. The piam1ed derelUWion of the 
sector througb policy reforms will add to tbe current consU1iat to expanded credit acd 
f:.r:J.r.cial services in the rur.a1 amas. The PriDcipallank for Development and Agriculrura,1 
Credit (l'BDAC) will nceQ to increase its eapiw. improve its efficiency of opel'2tioas, and add 
new lending packages to meet the demaacls for credit La the qriculrural acd rural developmeot 
sectors. To accomplish this, the ~CP provides fOf five ueu of acavity:- policy reform: a set 
of i.nc~ment.al grantS from A.I.D. tied to the ~forms; private enterprise suppott; expansion of 
PSOAC's capital and available credit sources; and improvement of credit packages. 

B. COnrt'lct pescriptioQ 

This Contract is din=cted primarily at the fuW three areas of activity of the APCP. 
The overall objective of the conUla is to colaboJ'3te with the PBDAC to improve the 
financial services to rul21 clients. The contnctar will wist ill reorieati.ag the PBOAC a.s a 
financial institutioa • 

. ~ncI..E II • Statement pf Wprk 

In consideration of the compensatioll to be paid to the CODtr2CtOr, the Contractor shall 
~erform the foUowing services: tecMic:al assisWlce. procurement 5er.rices, and participant 
tI"lining services (or overseas shoR·term traiaiD. (see a.n.aex A). . 

A.RTICI..E m . Repoas 
. 

A. In addition to the reports required in GeDenl hriisioas C~ 7 ("Payment.f'), tile 
Contractor shall submit iepora as (allow.: .. 

l. 

2. 

Five (5) copies to PBDAe a.Dd five (5) copies to t1SAlD of the worle plan, 
based 011 tb1. Coa~' '. tlnc tIuee monms ill c,ypc, which descnbes the 
Contnctor's ·strate., for accompUsIWl. tba wort under thi.I Contract. The 
work plu is due widWl 90 days aftet swc-up. 

Five <,) copies to PBDAC aDd five (') copia to USAJ]) o~ progress ~ru 00 

a quartedy buis which summarize the wolt performed dunnl t~e preceding 
period. problems encounterecl aD.Ci the way they were (or are bemg). o,,·erco~=. 
and signitleut fuu1inp. The first proama ~rt is due 30 days arter the _nd 
of the fll'St quarter of implementatioll. 
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3. Five (.5) copies to PBOAC and five (.5) copies to USAID of each Wlual r=pott 
due within sixty (60) days after the end of the conU'lCt year. 

4. Twenty-five (2.5) copies to PSOAC and five (5) copies to USAIO of a rmal 
repo,tt which reviews t~e work pe":ormed under the CODtract and the resultin, 
flndings. Problems of ISSUes affecunl the overall project and iu success in the 

furure shall be highlilhted. The rmal mpcm is due within sixty (60) day:s after 
depanure of the chief of pany. 

B. The Contractor shall furnish to the CODU2CWl1 Alency and the USAID/Egypt Project 
Officer all reporu requu= by parapaph A above no later tbaD the required subrailsion 
dates. Reports shall be printed or typewritten and may include photographs or other 
illustrative material as appropriate. Such reportS (other tbazl rouane tabulations) shall 
commence with a summary and a statement of conclusioas ancl recommendations 
followed by the detailed r=pon itself. ReportS shall display on their coven the name of 
the contractor and the relevant A.I.D. Loan/GrlDt and CODtract Numbers. Detailed 
reports will genenlly foUow the work plan fonftltand will clearly reflect the status of 
activities with respect to' schedules contained in the wort plan. ReportS will be in 
,English. '. 

C. The Contractor shall submit teD (10) copies of the siped CODtract to the Contracting 
Agency and eight (8) copies of the siped CODtnct and. any amendmeDu to tbe 
l:SAlD/Egypt Project Officer • 

.. ~.RTICLE IV - Key pecQMel 

A. The Key Personnel under this ConUlC't are: 

NA,\IE posmON 

Ralph Tomerlin Chief of PanyIM.I.S. Specialist . 
~tohamed Anwar Youssef finance IIId Capital MaDqemeDl Specialist 

B. Prior to removin, or replaciD, these individuals, the CODCl'ICIM shall obtain the 
approval of the CODaactinl ACeacy aia.ety (90) day. ill Idvaace lAd shall submit 
justification (includinl proposed substitutioas) in sufftcieDl d.eWl to permit evaluation 
of the impact on the CODU1.CUnI Apacy IIId A.I.D. The CoaUlCtOr may make the . 
suggested change if he does not receive a response from tbe CODuactiD, Agency wltru..'1 
30 days of notificatioD. 
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I ARTICLE V - L; .... 'l of Effort (tOEl 

A. 

B. 

The estimated level. of effoR fo~ the performance of this Contracl shall be 2.398.6 
person months of duect professlonal labor. includin. SUbcontractor LOE. 

The composition of the estimated total person-months of direct "rofessionaJ lb' foUows: ,. a or IS as 

TOT.~ E."a>.-\11UAl"E LT A.'m ST 

TOT.~ LOCAL PROFESSIONAL LT A..'m ST 

TOT A.L HOME OFFICE 

TOTA.LSt~CONTRACTORS 

. TOTAL PROFESSIONAL EFrOR.T 

727.5 

5590 

1,0350 

C. The rate 1t which the Contractor provides services may fluctuate, provided that such 
rlucruation does not exhaust the estimated total penon-monw of effort prior to the 
~~pintion of this Contract. The estimated Dumber of months of effort for any 
cllssification (except for Key Penonnel) may be utillz~ by the Contractor in any other 
direct labor classification, if necessary. lAno event, however. shall either the tow 
!stunated level of effoR specified above or tbe total estimaied cost for '. salaries" and 
. fringe benefits" stated ill Aanex D be exceeded without tbe prior written approval of 
the Contracting Agency and the Agency for IntenwioD&l Development. 

D. The Contt"lcting Agency may, by writteD order. dUec:t the COlltractor to increase the 
lverage monthly rate of utiliz.atiOD of direct labor to SUCD aJ1 extent that the tou! . 
~erson·months of effort, specified above. would be utillzec1 prior to the expiration of 
trus Contract. Any such order shall specify the depee of acceler.Won required and the 
revised term resultinl from such accele1'alioa. Ally removal of. Contractor staff by the 
Contracting Agency shall be done ill COUabormoD widl.the ~gllU2Ctor ana shall require 
th~ lpproVal of AID. . . . . 

AR ncu: VI • Relationship of Partie! and Qeneml lepnlibilitics 

A. The officials of the Contractinl Aleney who have primary responsibility for operltions 
under this Conuact are Or. Hassaa Khedt and Mm •• Zcinab Sa.1em. They are 
responsible for overall iUidance of the conU2CtOr and for approvals of annual · ... ork 
pl:uu and other official contract documents. 
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~. The Contractor's Home Office Project Supervisor will retain O"ierall conuactua1 
responsibility, and the Chief of Party will be delegated responsibility for the 
management of all field staff and opemioas. 

ARTICLE VII . T;cm Qf Contract 

A. The Contractor shall commence work on the eWe of receipt of a Notice to Proeeed 
from the Contracting Agency confumin, that payment &mJ1lementS have been 
established. The estimated completion dace for all work under rhe Contract is 
September 30, 1995. 

B. The Contracting Agency may, with the prior written approval of AID, extend the term 
of this contract by written notice within the time specified iD this Scbedule providing 
that the Contracting Aaency shall give the contractor a preliminary written notice of its 
intent to extend at least sixty days before the conuaa expizu. If the Contracting 
Agency exercises this option, the extended contract shall be considered to i,nclude this 
provision. 

ARTICLE VIII· PrecontGct CpU$ 

A. As agreed during initial discussions between CoaUlCtOr &ad Contracting Agency as 
evidenced by the Aide Memoire sil1led luly 12. 1988, the ConU'lCtOr shall be allowed 
to invoice those precontract costs associated witll mobilizadoa of the contract prior to 
signature of this contract. 

B. Precontract costS shall be reimbursed oaly for diose casts incurred aIte.r July 12, 1988. 
and up to the date of signatUrD of th.\S ConUICL 

ARTICLE IX· Cpntract Types AmQunt. and Payment Mgd. Ss .. . 
As This is a con·reimbursable-plus-rlXld-fee Contract ti"."cat under USAID Grant No. 

263-0202·02. tbe total estimated case for recb.aica11Dd traiDiDl iervices is 
S23.688,638, as set fonh ill the IUlChed bud, .. AD.aex C. 'Ibe fwd ree for technical 
and trainin, services is 51,'96,804 UId the fee for procuremem services is 567.250. 

B. A fee of S67,2S0 for procurement services wW be provided to the Contnctor 
hereunder. The fIXed fee and fee for proc:uremcDt services sball be payable as 
provided in pangnpbs A.4 and A.S. respectively, of Geaer21 Provisions clause 7 
(" Payment"). 
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C. The Contracting agency. shall r:quest the Agency (or Interr.aaonaJ. Oevelopr::enr :0 C:a 
a Bank Letter of Commument. naminl the Conaaccor as the approved applic:a.at for . 
rU1a:nC~1 the pruc~e of commodities ~I~eecl to between the parties (is photocopiers. 
audiovtSuals. 16 muucomputers. 1'0 tn1crocompuws) in the approximate amount of 
S2,1oo,ooO u providec1 in the APeP Commod.icy Procurement Plan. A pn. will be 
established to reimburse the Cont1'lCtinl Alency for tocal procurement. 

D. The Contracting Agency shall request the Agency for International Development to 
open a Direct Letter of Commitment to the Contractor to finance all other COSts of the 
Contract. r.n acc:ordallce with Paralraptl A. 1. a. of Oeneral Provisions Clause 7 
("Payment"), the Contractor's option ana instrucaon for payment is as follows: U.S. 
Treasury check payable to "Chemonicsintemaaoaal Consullinl Division". to be lss~ed 
by the U.S. Disbursinl Officer, American Embusy, Cairo, Eaypt, and malled to :.~e 
Contractor at the adctress specifiea on the Caver Pale of this Contract. 

E.' Egyptian Pounc1 payments shall be reimbursed in U.S. Dollars as c1escribed in Ge:-:e:-al 
Provisions Clause 8 ("Payment for Local CtJrTency"). 

ARTICLE X - LggiStic Suggg" and/gr Ptgpcm 

The Contracting Agency will provide the Contractor with the (ollowinl services, logistic 
support and/or property" 

A. 

B. 

C. 

Headquarters office space shall be made available in suitable amoWlt.1 and locations so 
as to accommodate the lonl-term and shan-term specialists with appropriate fJrnirure. 
equipment, and staff suppon in reasonable workinl proximity to the respecti .... e PSOAe 
counterpartS. 

.. 
Ten (10) vehicles of the 11'0up of 10 procured by the Conuactlt for the PSOAC '.IIill 
be assignec1 full-time to the 10nl-term specialists for oftic~ we through March 31. 
1995. From Apri11, 1995, throulb the encl of the Contrl~ period. five (5) vernc!es 
will be available full-time for official use by the iOI1I00term specialists. Vehic!es may 
be used for personal purposes only if the Contractor payi the official rate specitied for 
personal use by A.I.D. in accordance wicli"tISAlI) mission order 1-7 and ltS ar.:endr.:e 

Work permits. visa. clearaJ1Ces. ana otebr documentatioD needed for Cont:-ac:or 
personnel. commoc1ities. and transponaaoll u required. 
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ARnCLE Xl· Cou Pmyilion! 

A. General 

All reimbursable cosu under this contnct shall be allowed, allocable, and reasonable as 
defmed in A.l.D. Handbook 11, Country CoatrlCtinl, Chapter 4, "COU Principles for 
Borrower/Grantee Contract," as from time to time revised. 

B. Salaries and Allowanlje! 

1. Annual salary il1crases may be IftDted to ellamll cf.imct employea, subject to 
the Contractor's establilhed policy &Del practice. 

a. Expatriate loal-term professionals: With respec:c to this coatract, expatriate 
long·tenn pl't'fessioaals ate eU1ib1l for individual merit increases and a.nnua.1 
increases. 

Indlvidual merit hterwes ate periodic saluy iacte&sa desillUd to 'r=cOgni%e 
and reward achievement and coatributioD to tbe project., These sa.luy increa!eJ 
will be based 012 a 3 ~ salary i.acreue pool wbidl iDcluda aIlloa,-term 
professioaal salaries excepc those II tbe AID all mum salary cew,. Within 
the pool. the Chief of Patey hu rhe flexibility to cJerezmme me perceatage and 
amount of individual salary iacrcua. 1be Chief of Party, based 012 
performance evaluatioas and in COasulraDoD wida tb8 home office, sball prepare 
a single matrix PrcposU21 the alJoati01l of saWy iDcIeue.t within the pool for 
all eligible cxpauiar.e staff. 'Ibis awrix wW include. merit il1cre.ue for the 
chiet of party wbich wW be proposed by tile home office project supervisor'in 
consultatioa with PSDAe. Tha Chief of Pafty wW submic this matrix for 
PSOAe approval 120 later thaD. October 1 of eacIl year •. Once IPRroveC. the 
saluy increases shall ,0 iDta effect aD the aaaivenar,."01 the em;loyee's date of 
hire. All lonl-term expmiiIe profeuioDlll wbose saluy is' below the AlD 
maximum salary ceilial wW also be e1ipble for ID lIU11IIl1ncrease of S %. 
This increase will be awarded aD die umivel'SU'J of die employ.' s date of h.ire 
subject to sadsfaaory pedolmlDCl. 1be Cbief of PaftJ will submit a 
performance report for all eHamll employ. for CoacnctiDl A,eacy 
CODcurreace. 

Employees whose salaries ate at the AID maximum saluy cellini will be 
awarded increases in accordance with AID maximum salary ceUlnI increases, 
subject to satisfactory performl.Dce. The Chief of Party will submit a 
performance report for all eUJib1e employees for CODaactin, Alency 
concumnc:e. 
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b, Loca1 DiRa Employee.t: With mpect to thiJ Coutract, loc:a110n,-tenu dilICt 
employees an elilib1e for indlvidual merit iDcze:UeI. amwal iDcrea.sa .. ....a • 
fli ' ad' '~~h a vms JusuaentS. 

Individual merit izzcrea.sa &rW periodic salary iDm&sa desiped to n=Jn,ize 
and reward achievement aDd conuibutica to the Project. These salary iAcreasu 
will be ba.sec1 aD a 3 ~ saLuy increase pool which iAcludes alllonl-term 
professional and suppon salaries excepc tbose at the loc:a1lUre maximulD saJa.ry 
ceillilg, Witbia the pool. the Chief of Pany bas the flexibility to derennine the 
~t':entage ana amouat of individual salary increases. The Chid of Party. 
based all performance evaluaaODl and in coa.sulwioa with the nome office and 
[he local admiaiscmor, shall prepU'l a siD,le matrix proposin, the allocation of 
salary increases within tne pool for all staff-Ion I-term profesSional and support 
scaff. The Chief of Pan)' will submit tbiI awrix (or PSDAC approval no L1[er 
than Iuly I of each year. Once approved, the salary increases shall &0· i.cto 
effect on the respective date-of-1We azmivenariel of the employees~ 

All local long-term d.irec:t employees will a.Lso be eUrible for an a.anuaJ i.ccrea.se 
of S ~, This increase will be awll'de4 all tbe amliversary of the employee's 
date of !lire subjecc to satisfacccry perfomwa. The Chief of Party will submit 
a performance report for each employee for CODr:nctiD, Agency ~1lcurrenc:e. 

All local long-term di:ect employees will receive cost of living adjustments 
which will be awarded twice ammally 011 Sepr.ember 1 a.t1c1 Marcb 1 based oa the 
devaluatioll of the Egyptiaa PouDd ill reWioIl to thO U.S. doll.ar. The Chief of 
Puty will p~ue an Aclmiaisauive MemonadwD outliDiD. the application of 
these adjusuaeDu for PBPAC coacurreace. 

Any exceptional ac1justmeDu DOC covered by the above, such as bonuses, 
promotioDS, IDCl mariaI:t adju.umIlltS, wiu require the approval of the PBDAC 
and USAID/BIYPt- • 

2, Ally oversea d.ilfereadaL allowuces, premium pay, hq~in" tempon.ry 
lodgin" ecluc:adoll, educ:adaDll travel, medk:lllDCl oEbet evKtWicas, 
emel'lency visiwioa travel, hoDUI leave, bo1u lea.'Ie aa~el. rest and . 
=uperatiora (ll ~ Il) travel, per dieIII, motor vebiela"shipman and packia,. 
shippiDl aa.cl stan .. of bousebold effeca sball ~ ~imbuncc' U1 accordance 
with Am replatioDS, u frona am. to time mi.sed.. 

c. Work Week and rAye 

1. Non-oveneu Employees of the COI1U'1CtOr: the work week for aoa"O\ie~e.u 
employees shall aot be less tIwl the establisbed pac:tices of the CooU'lctor. 
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2. Oveneu Employees: The work week for Overseas employees shall be forty 
hours and shall be scheduled to coincide with the COuD&erpam of the 
Contracting Agency. 

J. A six-day work week is authorized for all short-term specialisu and home office 
staff on field assigameDu supplied UDder this CODt:rICt as approved by lbe 
PBOAC . 

.+. Holidays authorized are those holidays specified in official USAID/Egypt 
Administrath'e Memoranda, as imled from time to time. 

5. Rest and recuperation (R.&ll) is authorized as specified by AID regulations as 
amended from time to time. 

6. Home Leave is authorized for Contractor employees who bave served a 
minimum of two years oveneu W1der this CODtrICl aa.d bave not taken more 
than thirty (30) days leave (vacation or sick leave) in the United Swes provided 
that such emplQyees arree to mum oveneu for III additicDll two-year 
appointment under the Coatract. III DO CI8 sbaIl die employ. spend more than. 
4S calendar days away from post of duty, acepc by writtell approval of the 
PSOAC aad USAID/EIY'PL Accmal of be .... leave days wW be in accordance 
with AID regulatiaas. Unused Hcme Leave is DOC compeasable uader this 
Contract. 

7. Overtime paymeDt for over 40 hours I week sball be coa.sider'ed overtime 
premium paymeat. PremiulIl pI)'IDeal for overtime work IDUU be in accordance 
with the CODtractOr's wril'tlll policies &ad procedura. It is expected that 
overtime work at premiulIl rates wW be aecesSlI1. especially for field 
nonprofessional sWf. . . . . 

8. Effective from the dar.e of the silDiDl of the CaDtllCt Am~ent No.2. 
Sunday Pay is no lonler authorized. 

D. Indy....ct CQstl 

An indirect cost rate or rates sball be established for ada of die Caatractor's 
a:counting periods which apply to this CaDUKL PeadiDI esQbUsbmea& of revised provisional 
or final indir=ct cost rates for each of the CoDt:rIdOr'1 accauadDl periadI wmeta apply to lhis 
Contract. provisioaal paymeDt OD ICCCNDt of allowable indinct COati sba1l be made on the 
basis of the following negotiated provisioaal rate(s) applied to the bue(s) which are set forth 
below. Any writteD agreement to revise rates is incorpolUed into this Coaaact without need 
for further contract modificatioD. . 
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OVERHEAD RATES I FRINGE aeNEFfTc ~ 
I 

I . J Host-
, 

Home-

I Type From Through Office Field G&A ; Expatriat Coutitr. 
(a) (b) (c) \ (d) I (a)' 

I 

i 
99.49 Final 4-1-88 3-31 -87 79.82 4.05 , 7.25 I .79 I 

Final 4-1-87 3-31 -ae 80.78 64.21 2.85 22.89 I .41 
Final 4-1 -Be 3-31 -a9 11.42 60.13 4.05 21.11 

; 

I 2.48 
Final 4-1-B9 3-31-90 14.89 60.91 2.51 22.60 I .56 I 

i 

Provisional 4-1-90 3-31-91 98.1S 83.71 3.83 28.53 

\ 

.64 
Provisional 4-1-91 3-31-92 82.31 71.21 3.92 27.20 2.58 
Provisional 4-1-92 Until Amendec 18.54 67.S3 3.29 24.28 1.49 

3ase of Application 
'a) Direct Home Offica Salaries and Fringe Sen.fit Costs 
(b) Direct F:eld Salaries and Fringe Benefit Casts. . 
'c) To~al Cost Input. excludtng USAIO-furnisned Local CurrtnCy 
(d) Direct Home Office and ExJ:2attiate Fi.ld Salari. . 
(9) Direct Host Country Professional Salaries 
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The CODtrlCtDf. as SOCD as possible but not l.uef thaD six (6) moDtbs after tbe close of 
each of the Contz3C'tor's tiscal years durin. the term of this CODQ'ICt UId after tennimtioD of 
che, Contract. sbaU submit to Lb •. AlI) o~ethead UlG Special Costs Brmeh I proposed flDal 
u:dU'eCt C,ost rates for the preced.inr penocl lO.emef with supponiD, cost data. The O'Ierhead 
and SpecIal Costs Branch shall issue a Negotiated Indirect Cost Race ArreemeDt (NICRA). 

E. Q1lw: 

t. Transporution costs for Project materials is III allowable COst under this 
Contract. 

2. ' Air ticketing for Egyptian participants is funded from PT·800 Trust Funds 
(outside Project !undin,>. which is estim·rect to be LB 325.000. Inc1i=t costs 
are based on total direct casu uacier the ConUlCt, exclusive of Fr·SOO. 

ARnCLE XII • Host Counny Tax;! 
. 

III accordance with Section S.4 of the Projec& GrIDt Studan! praviJioDS Amlex of the 
Project Grant Agreement No. 263-0202, dated Sepcember 30, 1.986. u amended, berween the 
Arab Republic of EarPt and AID, the GeaenJ provisiou Clause 3' (-Hose Couauy Taxes") 
shall govem the taX treatmeDt of Project commoditiea, COll'CZlClCn, subconU'ICtDn. ana their 
employees fUlInCed by AID. . 

A.R ncu XIII • WOj(C! 

. .)Jl AMexes. as amended or chaD.ed durin, the life of tile Coatraa. wbich are 
attached to this Sclledule of the COllUlCl, are an iDCepll put of tbis CODtnc:t and shall be 
fully binding on all parties • 

. ~nCLE XIV • Sjgnarum 

L'l \\ 1'Th"ESS 'WltEREOP. tho parties, Wou.b their duly audlorizod ~resc~taaves. hereby 
19ree to the provisions of this ConlDCt. 

By~ 

-,' 

(Chemonics) .. 
" ,/ ... 

/ /' 
, I 

I 

.---------~--~ -} 

Same:' Thurston P. Teelo 

Title: Director. Chemonics 

Date: April 14, 1994 

(pBDAC) 

By: Vipe,<¥:' 4. 
/

' f7 
Nam. H&SSIA Khedr 

Title: ChaitmaA, PBDAC 

Date: April l4, 1994 
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MEMORANDUM 

To: Mohammed Omar January 11, 1996 

From: Marie Aziz JA ~ 
Re: APCP November Invoice EI APCP-86 

Please make the following correction: 

Obligated Amount: The page 1 (Rept 6071) of the invoice shows the old obligated amount 
of $25,352,692. As of October invoice, the obligated amount should show the Amendment Four 
figure which is: $26,369,678. This amount is correctly shown as Total under Budget column. 

Many thanks. 


