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FOREWORD 

" A s  f o r  l i t e r a r y  c r i t i c i s m  i n  g e n e r a l :  I have long  
f e l t  t h a t  a n y  r e v i e w e r  who e x p r e s s e s  r a g e  and 
l o a t h i n g  f o r  a  novel  o r  a  p l a y  o r  a  poem is  pre-  
p o s t e r o u s .  He o r  s h e  i s  l i k e  a  pe r son  who h a s  p u t  
on f u l l  armor and a t t a c k e d  a  h o t  fudge sundae o r  
a  banana s p l i t .  

"I admire  anybody who f i n i s h e s  a work of  a r t ,  no 
m a t t e r  how a w f u l  i t  may be. A drama c r i t i c  from 
a  news magazine,  s p e a k i n g  t o  me o n  t h e  open ing  
n i g h t  o f  a  p l a y  o f  mine, s a i d  t h a t  h e  l i k e d  t o  
remind h i m s e l f  from time t o  t ime  t h a t  Shakespeare  
was s t a n d i n g  r i g h t  behind him, s o  t h a t  h e  had t o  
be v e r y  r e s p o n s i b l e  and w i s e  whenever he  expressed  
a n  o p i n i o n  a b o u t  a  p lay .  

"I t o l d  him t h a t  he  had i t  e x a c t l y  a s s  backwards -- 
t h a t  S h a k e s p e a r e  was s t a n d i n g  behind me and e v e r y  
o t h e r  p l a y w r i g h t  who was f o o l h a r d y  enough t o  f a c e  
a n  open ing  n i g h t ,  no m a t t e r  how bad o u r  p l a y s  might 
be. 

9<** Kur t  Vonnegut, Palm Sunday 

I t  may be s i m p l i s t i c  t o  s u g g e s t  any p a r a l l e l s  between a  development 

p r o j e c t  and a  work of  a r t .  I t  may not  be s o  s i m p l i s t i c ,  however, to  view 

t h e  r o l e s  and t e n d e n c i e s  o r  p o s t u r e s  o f  t h e  e v a l u a t o r  and t h e  c r i t i c  i n  

t h e  same l i g h t .  I n  any c a s e ,  I have t r i e d  t o  avo id  e n c a s i n g  and embolding 

myself  i n  t h e  armor o f  t h e  e v a l u a t o r ' s  p a r a p h e r n a l i a  and t o  r e c o g n i z e  

behind whom t h e  p r o j e c t ' s  b e n e f i c i a r i e s  a r e  s t a n d i n g .  

I wish t o  e x p r e s s  my a p p r e c i a t i o n  t o  t h e  many peop le  a t  PSU and t h e  

FNRDC and t o  t h e  l o c a l  o f f i c i a l s  and v i l l a g e r s  who took t ime t o  s h a r e  t h e i r  

knowledge o f  and t h o u g h t s  a b o u t  t h i s  p r o j e c t  w i t h  m e .  I am p a r t i c u l a r l y  

g r a t e f u l  t o  t h e  FNRDC d i r e c t o r  and h e r  husband,  t h e  p r o j e c t ' s  a s s i s t a n t  

d i r e c t o r  and d i r e c t o r  o f  PSU's O f f i c e  o f  Ex tens ion  and Cont inu ing  Educa t ion ,  

n o t  o n l y  f o r  t h e i r  w i l l i n g n e s s  t o  c o o p e r a t e  w i t h  t h i s  e f f o r t ,  bu t  a l s o  f o r  

t h e i r  i n f e c t i o u s  e n t h u s i a s m  and seemingly  i n e x h a u s t i b l e  energy .  



S t a f f  a t  The Asia  Founda t ion ,  p a r t i c u l a r l y  t h e  a s s i s t a n t  r e p r e s e n t a -  

t i v e ,  p rov ided  e a s y  a c c e s s  t o  t h e i r  r e c o r d s  o f  t h e  p r o j e c t ,  some v a l u a b l e  

i n i t i a l  gu idance ,  and i m p o r t a n t  subsequen t  i n p u t s  t h a t  h e l p e d  me keep t h e  

e f f o r t  i n  a n  a p p r o p r i a  te p e r s p e c t i v e .  

Given t h e  i n c r e a s i n g  and o f  t e n  p r o t e a n  informa t i o n  r e v e a l e d  most 

f r e q u e n t l y  a t  t h e  j o i n t  r ev iews  o f  t h e  numerous e a r l i e r  d r a f t s  o f  t h i s  

r e p o r t ,  I s u s p e c t  even  t h i s  f i n a l  v e r s i o n  c o n t a i n s  a  number o f  f a c t u a l  

i n a c c u r a c i e s  and some i n t e r p r e t a t i o n s  based on a  l e s s  t h a n  complete  under-  

s t a n d i n g  of what took p l a c e  and why. I ,  a l o n e ,  am r e s p o n s i b l e  f o r  such 

shor tcomings .  I f ,  however,  t h i s  r e p o r t  d i r e c t l y  o r  i n d i r e c t l y  s t i m u l a t e s  

some s u s t a i n e d ,  c o l l a b o r a t i v e  r e f l e c t i o n  on t h e  p r o j e c t ' s  e x p e r i e n c e s  and 

t h e  FNRDC's f u t u r e  by a  broad spec t rum o f  PSU/Pat tani  and FNRDC s t a f f  

t o g e t h e r  w i t h  Asia Founda t ion  and A I D  r e p r e s e n t a t i v e s ,  I w i l l  be s a t i s f i e d  

t h a t  my e f f o r t  h a s  made a  c o n t r i b u t i o n .  

Lou S e t t i  
So ngkh l a  
February ,  1986 



CHAPTER I 

EXECUTIVE SUMMARY 

Pro jgct  Des ign  

The FNRDC P r o j e c t  was planned a s  a  t h r e e - y e a r  endeavour (March, 1982 

t o  February  1985) i n v o l v i n g  a  t o t a l  budget o f  USS461,196, approx imate ly  

65% of  which was a n  A I D  g r a n t  through The Asia  Foundat ion.  The remaining 

i n p u t s  were  p rov ided  by PSU and o t h e r  Tha i  government a g e n c i e s .  A six-month 

e x t e n s i o n  i n v o l v i n g  no a d d i t i o n a l  A I D  funds  was s u b s e q u e n t l y  g r a n t e d ,  extend-  

i n g  t h e  p r o j e c t  through August 1985. The major PSU c o l l a b o r a t o r s  were t h e  

Home Economics Depar tment ,  t h e n  p a r t  of  t h e  F a c u l t y  of Educa t ion ,  and t h e  

O f f i c e  o f  E x t e n s i o n  and Cont inu ing  Educa t ion .  Both t h e s e  u n i t s  a r e  based 

a t  t h e  U n i v e r s i t y ' s  Pa t t a n i  campus. 

The p r o j e c t  was d e s i g n e d  t o  c o n s o l i d a t e  and expand t h e  scope of t h r e e  

ongoing r u r a l  development a c t i v i t i e s  be ing  under taken  by PSU's Pa t t a n i  cam- 

p u s ;  t h e  Food and N u t r i t i o n  C e n t e r ,  t h e  R u r a l  Youth T r a i n i n g  Program, and 

t h e  F u n c t i o n a l  Teacher  Educa t ion  P r o j e c t .  I t s  i n t e n d e d  b e n e f i c i a r i e s  were  

t o  be t h e  f a c u l t y  and s t u d e n t s  a t  PSU's Pa t t a n i  campus and t h e  peop le  of 

t h e  14 p r o v i n c e s  of  s o u t h e r n  T h a i l a n d .  Among t h i s  l a t t e r  group emphasis was 

t o  be d i r e c t e d  t o  r u r a l  r e s i d e n t s ,  p a r t i c u l a r l y  t h o s e  i n  key community l e a d e r -  

s h i p  r o l e s  o r  t h o s e  who were  i n  a  p o s i t i o n  t o  i n f l u e n c e  o t h e r s .  A t t e n t i o n  

was a l s o  t o  be p laced  on government development w o r k e r s ,  t e a c h e r s ,  and 

a d m i n i s t r a t o r s  who cou ld  i n t r o d u c e  food and n u t r i t i o n  i s s u e s  i n t o  t h e i r  
Y/ 

r e g u l a r  a c t i v i t i e s .  

The p r o j e c t ' s  two major  "immediate o b j e c t i v e s "  were t o  " r e - l o c a  t e  and 

* 1 - For  a  l i s t  o f  t h e s e  i n t e n d e d  b e n e f i c i a r i e s  and t h e  b e n e f i t s  expected 
t o  a c c r u e  t o  them, s e e  Appendix 2 .  



e n l a r g e  t h e  s c o p e  o f  t h e  P a t t a n i - b a s e d  Food and N u t r i t i o n  Center"  and 

11 engage i n  r e s e a r c h ,  e x p e r i m e n t a t i o n ,  d e m o n s t r a t i o n ,  t r a i n i n g ,  p r o d u c t i o n ,  

(and the )  p r o c e s s i n g  and m a r k e t i n g  o f  l o c a l  p r o d u c t s  ." There  were  a l s o  

e i g h t  long- range  o b j e c t i v e s  which were  i n t e n d e d  t o  i n d i c a t e  t h e  p r o j e c t ' s  

impact  on p o l i t i c a l  and socio-economic problems i n  S o u t h e r n  Tha i l and .  A t  

t h e  c o n c l u s i o n  o f  t h e  p r o j e c t  i t  was expec ted  t h a t  1) t h e  FNDC would be 

s u p p o r t e d  by u n i v e r s i t y  budget and would c o n t i n u e  t o  p r o v i d e  d a t a  f o r  

e x t e n s i o n  s e r v i c e s ;  and 2) s o u t h e r n  r e s i d e n t s  would be b e n e f i t i n g  from 

t 1 o b s e r v a b l e  b u t  unmeasurable  improvements i n  income and out look."  

The p r o j e c t  s t r a t e g y  i n c l u d e d  domes t i c  and o v e r s e a s  s t a f f  t r a i n i n g ;  

t h e  c o n s t r u c t i o n  and e q u i p p i n g  o f  a  r e s e a r c h ,  d e m o n s t r a t i o n ,  and t r a i n i n g  

s t a t i o n  a t  a  l o c a t i o n  r e l a t i v e l y  e q u i d i s t a n t  from t h e  u n i v e r s i t i e s  two 

main campuses and t h e  r e g i o n a l  government c e n t e r  o f  Songkhla ;  and t h e  con- 

d u c t  of  r e s e a r c h  and development ,  t r a i n i n g ,  and v i l l a g e  l e v e l  f i e l d  a c t i v i -  

t i e s  . 

Pro  i e c t  O p e r a t i o n s  : A Brie f  Overview 

The p r o j e c t  under took f o u r  b a s i c  r u r a l  o u t r e a c h  approaches ,  i .e . ,  t h e  

inhouse  t r a i n i n g  o f  r u r a l  l e a d e r s  and l o c a  1 o f f i c i a l s  and s c h o o l t e a c h e r s ,  

v i l l a g e  l e v e l  f i e l d  p r o j e c t s ,  and two approaches  t o  t h e  t r a i n i n g  and use  o f  

v o l u n t e e r  p a r a p r o f e s s i o n a l s .  F i e l d  a c t i v i t i e s  were o r i g i n a l l y  i n t e n d e d  t o  

be conducted i n  7 v i l l a g e  s i t e s  ( 3  t o  r e c e i v e  " i n t e n s i v e "  i n p u t s  and 4 " l e s s  

i n t e n s i v e " ) .  I n  f a c t  a c t i v i t i e s  were e v e n t u a l l y  conducted i n  approx imate ly  

20 v i l l a g e s .  

Three  i n d i v i d u a l s ;  t h e  p r o j e c t  d i r e c t o r ,  t h e  temporary p r o j e c t  d i r e c t o r ,  

and t h e  a s s i s t a n t  b r o j e c t  d i r e c t o r  ( a l s o  t h e  d i r e c t o r  o f  the  O f f i c e  of  

E x t e n s i o n  and Cont inu ing  E d u c a t i o n ) ;  were  r e s p o n s i b l e  f o r  d a i l y  p r o j e c t  



o p e r a t i o n s  a t  v a r y i n g  p o i n t s  i n ,  and p e r i o d s  o f ,  t ime.  The l a c k  o f  c o n t i n u i t y  

h e r e  was due t o  t h e  p r o j e c t  d i r e c t o r ' s  o v e r s e a s  d o c t o r a l  s t u d y  and t h e  

a s s i s t a n t  d i r e c t o r ' s  o v e r s e a s  s t u d y  t o u r .  

An i n t e r f a c u l t y ,  i n t e r a g e n c y  p o l i c y  and a d v i s o r y  committee,  c h a i r e d  

by PSU's v i c e - r e c t o r  f o r  t h e  P a t t a n i  Campus, reviewed and guided g e n e r a l  pro- 

j e c t  d i r e c t i o n s  , w h i l e  a n  o p e r a t i o n s  commit t e e  s e r v e d  a s  a n  opera  t i o n a  1 p l a n n i n g  

and c o o r d i n a t i n g  mechanism. T h e r e  was c o n s i d e r a b l e  t u r n o v e r  among t h e  member- 

s h i p  o f  t h i s  l a t t e r  commit tee ,  a g a i n  due  l a r g e l y  t o  o v e r s e a s  s t u d y  suppor ted  

by both  t h i s  and t h e  Func t iona  1 Teacher  E d u c a t i o n  p r o j e c t s  . 
The Asia  Founda t ion  p rov ided  s u p p o r t  i n  t h e  a r e a s  of  p r o j e c t  management 

and t h e  improved r e p o r t i n g  and f i n a n c i a l  s y s  tems. T h i s  o r g a n i z a t i o n ' s  c o n t r i -  

b u t i o n s ,  e f f e c t i v e  a t  s e v e r a l  c r i t i c a l  j u n c t u r e s ,  were  weakened by s t a f f  

t r a n s  i t  i o n  a n d ,  a p p a r e n t l y ,  changes i n  programming p r i o r i t i e s .  

Ma i o r  Accomplishments 

The p r o j e c t ' s  accompl ishments  were  s u b s t a n t i a l .  F i r s t ,  w i t h  a  r e l a -  

t i v e l y  s m a l l  amount of  e x t e r n a l  fund ing  ( e q u a l  t o  approx imate ly  40% of t h e  

e s t i m a t e d  c u r r e n t  above-ground v a l u e  o f  t h e  f a c i l i t y )  a n  a t t r a c t i v e ,  compre- 

h e n s i v e  food ,  n u t r i t i o n ,  and r u r a l  development c e n t e r  h a s  been c o n s t r u c t e d  

and equipped t o  t h e  e x t e n t  t h a t  i t  c a n ,  i n  a  number of r e s p e c t s ,  f u n c t i o n  

e f f e c t i v e l y .  Second,  t h i s  c e n t e r  h a s  c o l l a b o r a t e d  w i t h  a  s i g n i f i c a n t  number 

of  government a g e n c i e s ,  h e l p i n g  t h e s e  a g e n c i e s  improve t h e  q u a l i t y  of  t h e i r  

r u r a  1 development programs. P a r t i c u l a r l y  c l o s e  r e l a  t i o n s h i p s  have been 

e s t a b l i s h e d  w i t h  t h e  N a t i o n a l  Pr imary Schoo l  Commission, t h e  C e n t e r  f o r  t:.e 

A d m i n i s t r a t i o n  of  t h e  5 S o u t h e r n  Border P r o v i n c e s  and t h e  l o c a  1 o f f  i c i a  1s 

o f  P a t t a n i  P r o v i n c e  and Chana D i s t r i c t .  T h i r d ,  t h e  u n i v e r s i t y  h a s  i n c l u d e d  

the  FNRDC a s  a  s e c t i o n  w i t h i n  i t s  O f f i c e  of  E x t e n s i o n  and Cont inu ing  

Educat ion.  T h i s  l a t t e r  O f f i c e  was o f f i c i a l l y  approved i n  December by the  
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S t a t e  U n i v e r s i t i e s  Bureau and t h e  C a b i n e t .  I t  i s  expec ted  t h a t  t h e  FNRDC's 

i n c l u s i o n  i n  t h i s  o f f i c e  w i l l  be approved w i t h i n  t h e  nex t  y e a r  o r  two. 

The v a l u e  of  a  number of  o t h e r  i m p o r t a n t  accomplishments o r  p o s i t i v e  

i n i t i a l  a c t i o n s  f a c e s  t h e  s t r o n g  p o s s i b i l i t y  of  be ing  d imin i shed  u n l e s s  t h e  

FNRDC is  a b l e  t o  f i n d  a  way t o  c o n t i n u e  o p e r a t i n g  a t  a  l e v e l  s i m i l a r  t o  

t h a t  ach ieved  d u r i n g  t h e  l a t t e r  p a r t  of  t h e  p r o j e c t  p e r i o d .  These i n c l u d e d ;  

s t a f f  t r a i n i n g  ( f o r  both  u n i v e r s i t y  f a c u l t y  and p r o j e c t - h i r e  p e r s o n n e l  who 

were  expec ted  t o  form t h e  c o r e  f u l l  t ime s t a f f  o f  t h e  c e n t e r ) ;  r e s e a r c h  and 

development ,  e s p e c i a l l y  i n  t h e  a r e a s  of food p r o d u c t i o n  and p r o c e s s i n g ;  t h e  

development o f  t r a i n i n g  programs f o r  r u r a  1 l e a d e r s  and youth  and government 

development a g e n t s  and a d m i n i s t r a t o r s ;  t h e  development of  l e s s o n  u n i t s  i n  

food and n u t r i t i o n  and food p r o d u c t i o n / p r o c e s s i n g  o c c u p a t i o n a l  a c t i v i t i e s  

f o r  r u r a l  p r imary  s c h o o l s ;  and some new approaches  t o  the  t r a i n i n g  and use' 

of v o l u n t e e r  p a r a p r o f  e s s i o n a  1s. 

Lessons  Learned 

The p r o j e c t  e x p e r i e n c e s  o f f e r  s e v e r a l  i m p o r t a n t  l e s s o n s  o r  ev idence  

r e i n f o r c i n g  l e s s o n s  l e a r n e d  e l sewhere .  The f i r s t  concerns  p r o j e c t  d e s i g n .  

A p r o j e c t  w i t h  r e l a t i v e l y  minimal fund ing  which s e e k s  t o  s i m u l t a n e o u s l y  

b u i l d ,  buy, deve lop  s t a f f ,  conduc t  R&D i n  d i v e r s e  a r e a s ,  and o p e r a t e  r e l a -  

t i v e l y  e x t e n s i v e  t r a i n i n g  and f i e l d  a c t i v i t i e s  w i t h i n  a  s h o r t  pe r iod  of  t ime 

i n  a non-urban s e t t i n g  i s  a m b i t i o u s  a t  b e s t .  When t h e  h i g h l y  c e n t r a l i z e d  

b u r e a u c r a t i c  c o n t e x t  o f  t h e  Tha i  u n i v e r s i t y  sys tem a s  a  whole i s  t a k e n  i n t o  

a c c o u n t  and " i n s t i t u t i o n a l i z a t i o n "  i s  added a s  a g o a l ,  t h e  p r o j e c t  deve lops  

S i s y p h u s - l i k e  d imens ions .  I p e r s o n a l l y  f i n d  i t  d i f f i c u l t  t o  b e l i e v e  tha t 

t h e r e  was n o t  some i n f o r m a l  u n d e r s t a n d i n g  among the  t h r e e  p a r t i e s  involved 

t h a t  t h e r e  would be a  fo l low-up phase  t o  t h e  e f f o r t .  
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A second l e s s o n  i s  t h a t  t h e  r o l e s  and f u n c t i o n s  of i n s t i t u t i o n s  such 

a s  t h e  FNRDC need t o  be reexamined o r  f u r t h e r  c l a r i f i e d  f r e q u e n t l y  d u r i n g  

t h e i r  i n i t i a l  y e a r s  o f  o p e r a t i o n s .  I n  t h e  c a s e  o f  t h e  FNRDC p r o j e c t ,  expe- 

r i e n c e s  i n d i c a t e  i s s u e s  such  a s  t h e  f o l l o w i n g  r e q u i r e  r eexamina t ion :  t h e  

mix of r e s e a r c h  and development and o p e r a t i o n a l  r e s p o n s i b i l i t i e s ,  t h e  range 

o f  r e s e a r c h  and development a c t i v i t i e s ,  and s t r a t e g i e s  f o r  c o l l a b o r a t i n g  

w i t h  major o p e r a t i o n a l  a g e n c i e s  

A t h i r d  l e s s o n  r e l a t e s  t o  c e n t e r - u n i v e r s i t y  l i n k a g e s .  H e r e ,  t o o ,  

r e e x a m i n a t i o n  and f u r t h e r  c l a r i f i c a t i o n  a r e  e s s e n t i a l .  The b a s i c  i s s u e  i s  

whe the r  i n  t h e  l o n g  r u n  t h e  FNRDC i s  t o  be a  s e l f - c o n t a i n e d ,  s e l f - s u p p o r t i n g  

o p e r a t i o n ,  t h e  r u r a l  o u t r e a c h  arm of  a  p a r t i c u l a r  depar tment  a n d / o r  f a c u l t y ,  

o r  a  u n i t  through which a  wide  range  of  depar tments  from v a r i o u s  f a c u l t i e s  

c a n  c o n t r i b u t e  t o  and l e a r n  from r u r a l  development a c t i o n .  

There  a r e  a  number of o t h e r  s p e c i f i c  l e s s o n s  t h a t  t h e  c e n t e r  d i r e c t o r  

f e e l s  have been l e a r n e d  through t h e  p r o j e c t .  These ,  l i k e  t h e  broader  ones 

d i s c u s s e d  above ,  a r e  l a r g e l y  i m p r e s s i o n i s t i c  a s  ev idence  suppor ted  by systema- 

t i c a l l y  c o l l e c t e d  and ana lyzed  d a t a  i s  n o t  a v a i l a b l e .  These l e s s o n s  i n c l u d e ;  

t h e  v a l u e  of  one and two day  t r a i n i n g  programs, t h e  e f f e c t i v e n e s s  o f  v i l l a g e  

l e v e l  t r a i n i n g  programs t h a t  a r e  conducted i n  a  s e r i e s  of s h o r t  p h a s e s ,  and 

t h e  l i m i t a t i o n s  of t h e  v i l l a g e  ( a s  opposed t o  t h e  s c h o o l  s e r v i c e  a r e a ,  t h e  

s u b d i s t r i c t ,  o r  t h e  d i s t r i c t )  a s  a  b a s i c  u n i t  of  o p e r a t i o n s .  

Conclusions/Recomrnendations 

If t h e  p r i o r  FNC, FTE, and Rura l  Youth T r a i n i n g  p r o j e c t s  a r e  t aken  

i n t o  a c c o u n t ,  t h i s  p r o j e c t  shou ld  be c o n s i d e r e d  a  h i g h l y  s u c c e s s f u l  second 

s t e p .  The p r o j e c t ' s  weaknesses ,  w h i l e  many, a r e  n e i t h e r  unusua l  nor  beyond 

r e s o l u t i o n .  They c e r t a i n l y  should  n o t  be t h e  f a c t o r s  which d e t e r m i n e  whether 

o r  not AID, The Asia Founda t ion ,  and PSU a r e  t o  c o l l a b o r a t e  on a  t h i r d  s t e p .  



I t  i s  recommended h e r e  t h a t  t h i s  c o l l a b o r a t i o n  t a k e  p l a c e  o r  t h a t  A I D  a n d / o r  

The Asia  Founda t ion  c o n t i n u e  t o  p r o v i d e  some low l e v e l  of  s u p p o r t  ( e . g . ,  f o r  

c e n t e r  c o r e  s t a f f  s a l a r i e s ,  e t c . )  and a s s i s t  t h e  c e n t e r  t o  i d e n t i f y  and 

s e c u r e  l a r g e r  f u n d i n g  from o t h e r  donors .  T h i s  e x t e r n a l  s u p p o r t  w i l l  be e s s e n -  

t i a l  f o r  a t  l e a s t  s e v e r a l  more y e a r s .  



CHAPTER I1 

PROJECT APPROACH/DES I G N  

INTENDED BENEFICIARIES 

The i n t e n d e d  b e n e f i c i a r i e s  o f  t h e  Food,  N u t r i t i o n  and R u r a l  Develop-  

ment  C e n t e r  (FNRDC) P r o j e c t  w e r e  1) t h e  f a c u l t y  and s t u d e n t s  o f  t h e  P r i n c e  

o f  Songkh la  U n i v e r s i t y  (PSU) i t s e l f ,  p a r t i c u l a r l y  t h o s e  a t  i t s  P a t t a n i  Campus, 

and  2)  t h e  p e o p l e  o f  t h e  1 4  p r o v i n c e s  o f  s o u t h e r n  T h a i l a n d ,  p a r t i c u l a r l y  t h o s e  

l i v i n g  i n  r u r a l  a r e a s .  

Wi th  r e s p e c t  t o  t h e  u n i v e r s i t y ,  t h e  p r o j e c t  a imed n o t  o n l y  t o  expand 

t h e  f u n c t i o n s  and improve  t h e  programming q u a l i t y  o f  t h e  p r e v i o u s l y  e s t a b l i s h e d  

Food and N u t r i t i o n  C e n t e r  (FNC), b u t  a l s o  t o  p r o v i d e  f u r t h e r  i m p e t u s  t o  e f f o r t s  

t o  c r e a t e  w i t h i n  t h e  u n i v e r s i t y ' s  o r g a n i z a t i o n a l  s t r u c t u r e  a  permanent  r u r a l  

deve lopmen t  programming u n i t  w i t h  c o r e  s u p p o r t  f rom r e g u l a r  budge t .  To unde r -  

s t a n d  how t h i s  l a t t e r  c o n c e r n  was t o  be a d d r e s s e d  i t  i s  n e c e s s a r y  t o  r e v i e w  

b r i e f l y  t h r e e  p r i o r  PSU r u r a  1 deve lopmen t  a c t i v i t i e s ,  i. e . ,  t h e  Food and 

N u t r i t i o n  C e n t e r  (FNC) , t h e  F u n c t i o n a l  T e a c h e r  E d u c a t i o n  P r o j e c t  (FTE) , and 
" / - 

t h e  R u r a l  Youth Development  Program. 

The FNC was e s t a b l i s h e d  i n  1976 w i t h  s u p p o r t  f rom USAID and The  As ia  

F o u n d a t i o n  t h r o u g h  a  3 -yea r  O p e r a t i o n s  Program G r a n t  (OPG) . W i t h i n  a  s h o r t  

t i m e  t h e  c e n t e r  expanded t o  t h e  p o i n t  whe re  i t s  campus-based h e a d q u a r t e r s  i n  

P a t t a n i  w e r e  no l o n g e r  a d e q u a t e  i n  te rms  o f  l a b  equipment  and  s p a c e ,  l a n d  f o r  

c r o p  e x p e r i m e n t a t i o n ,  and c l a s s r o o m  and do rmi  t o r y  f a c i l i t i e s  f o r  t r a i n i n g .  

* I  - The FTE P r o j e c t  i s  r e f e r r e d  t o  i n  some documents  a s  t h e  School -Based  
Community Development  P r o j e c t .  F o r  a  more d e t a i l e d  r e v i e w  o f  t h e s e  a c t i v i -  
t i e s  and t h e i r  e v o l u t i o n  p r i o r  t o  and d u r i n g  t h e  p r o j e c t ,  p l e a s e  s e e  
Appendix 1. 



The FTE P r o j e c t ,  a  c o l l a b o r a t i v e  a r rangement  which began i n  1979,  

h a s  invo lved  a t  v a r i o u s  p o i n t s  i n  t ime PSU's F a c u l t y  of  Educa t ion ,  t h e  

U n i v e r s i t y  o f  M i s s o u r i  a t  Columbia,  t h e  F u l b r i g h t  Commission, The Asia 

Founda t ion ,  and USAID ( t h r o u g h  t h e  T h a i  government ' s  Department of T e c h n i c a l  

and Economic C o o p e r a t i o n ) .  I t s  key o b j e c t i v e s  were  t o  improve l i v i n g  cond i -  

t i o n s  i n  s o u t h e r n  T h a i l a n d  th rough  i n t e g r a t e d  community development u s i n g  

t h e  s c h o o l s  a s  development c e n t e r s  and s c h o o l  p e r s o n n e l  and l o c a l  l e a d e r s  

a s  development a g e n t s .  I t  a l s o  soughf  t o  deve lop  PSU f a c u l t y  c a p a b i l i t i e s  

s o  t h a t  they  would be a b l e  t o  o f f e r  r e l e v a n t  on and o f f  campus ( e x t e n s i o n )  

programs f o r  t h e  p r imary  and secondary  s c h o o l  t e a c h e r s  and t h e  l o c a l  l e a d e r s  

who would s e r v e  a s  t h e s e  development a g e n t s .  Some i n d i v i d u a l s  c r e d i t  t h i s  

p r o j e c t  w i t h  p r o v i d i n g  i n s p i r a t i o n  f o r  s u b s e q u e n t  N a t i o n a l  Pr imary Schoo l  

Commission e f f o r t s  t o  p r o v i d e  s e l e c t  pr imary s c h o o l s  i n  pover ty -des igna  ted  
* / - 

a r e a s  w i t h  s p e c i a l  budget  s u p p o r t  t o  s e r v e  a s  c e n t e r s  f o r  r u r a l  development.  

The R u r a l  Youth Development P r o j e c t  was o n e  o f  t h e  e a r l i e s t  community 

o u t r e a c h  e f f o r t s  of  PSU/Pa t t an i .  O r i g i n a l l y  l i m i t e d  i n  s c a l e  by u n i v e r s i t y  

budget c o n s t r a i n t s ,  i t  was expanded w i t h  s u p p o r t  from the  King and subse-  

q u e n t l y  from the  M i n i s t r y  o f  I n t e r i o r ' s  A c c e l e r a t e d  Rura l  Development O f f i c e  

(ARD).  This  program emphasized l e a d e r s h i p  t r a i n i n g  and o c c u p a t i o n a l  s k i l l  

development . 
I t  was e x p e c t e d ,  then ,  t h a t  the  FNRDC p r o j e c t  would p rov ide  a  common 

o r g a n i z a t i o n a l  s u p p o r t  base  f o r  t h e s e  t h r e e  ongoing a c t i v i t i e s .  I n  f a c t ,  

i t  a p p e a r s  t o  have  been t h e  view of some t h a t  t h e  FNRDC would b e  t h e  f o c a l  

p o i n t  f o r  t h e  merger o f  t h e s e  and,  pe rhaps ,  o t h e r  u n i v e r s i t y - s p o n s o r e d  r u r a l  

*/  Reference  h e r e  i s  t o  t h e  Commission's "Educat ion f o r  Rura 1 Development" - 
P r o j e c t  known by t h e  T h a i  a b b r e v i a t i o n  "kaaw saaw phaaw chaaw ." 



development a c t i v i t i e s .  I n  f a c t ,  one o f  t h e  p r o j e c t ' s  long  range  o b j e c t i v e s  

e n v i s i o n e d  t h e  c e n t e r  a s  p r o v i d i n g  "a base  f o r  t h e  u n i v e r s i t y ' s  proposed 

Research (and Development) I n s t i t u t e . "  ( P r o p o s a l  82: 5) I t  was assumed a s  

w e l l  t h a t  t h e  p r o j e c t  would s t i m u l a t e  t h e  u n i v e r s i t y  t o  d i r e c t  a  h i g h e r  

p r i o r i t y  t o  community o u t r e a c h  a c t i v i t i e s ,  p a r t i c u l a r l y  t h o s e  which focused 

o n  r u r a  1 development ,  and tha  t u n i v e r s i t y  educa t i o n  would become more grounded 

i n  p r a c t i c e  qnd,  c o n s e q u e n t l y ,  more meqningful  and r e l e v a n t .  

The o t h e r  major group o f  b e n e f i c i a r i e s  were  t h e  i n d i v i d u a l s  t o  be 

s e r v e d  by p r o j e c t  t r a i n i n g  and f i e l d  a c t i v i t i e s .  The v a s t  m a j o r i t y  of t h e s e  

were  r u r a l  r e s i d e n t s ,  p a r t i c u l a r l y  but  n o t  e x c l u s i v e l y  t h o s e  i n  l e a d e r s h i p  

r o l e s ,  and l o c a l  r u r a l  development o f f i c i a  1s and t e a c h e r s .  The i n d i v i d u a  1s 

who developed t h e  p r o j e c t  p r o p o s a l  were  mot iva ted  by t h e i r  own s t u d i e s  and ' 

t h o s e  o f  t h e i r  u n i v e r s i t y  c o l l e a g u e s  and n a t i o n a l  p l a n n e r s  which i n d i c a t e d  

. t h a t  p o v e r t y  and a s s o c i a t e d  problems of n u t r i t i o n ,  h e a l t h ,  s a n i t a t i o n  and 

food p r o d u c t i o n  i n  s o u t h e r n  Tha i l and  had i n  t h e  p a s t  been underes t ima ted  a s  

t h e  macro- leve l  p i c t u r e  had been h e a v i l y  shaped by s i z e a b l e  pocke t s  of  

s i g n i f i c a n t  w e a l t h .  The p r o j e c t ,  t h e n ,  aimed a t  d i r e c t l y  improving t h e  l i v i n g  

c o n d i t i o n s  o f  o v e r  12,000 peop le  i n  t h e  r e g i o n .  Through t h e s e  i n d i v i d u a l s ,  

i t  was e s t i m a t e d  t h a t  t h e  p r o j e c t ' s  i n d i r e c t  b e n e f i c i a r i e s  would t o t a l  i n  t h e  
* / - 

hundreds  o f  thousands .  

B. P R O J E C T  O B J E C T I V E S  

The FNRDC p r o j e c t  proposa 1 inc luded  two major "immedia t e  o b j e c t i v e s  ," 

e i g h t  " long  range  o b j e c t i v e s  ," and s e v e r a l  "pos t -p ro  j e c t  e x p e c t a t i o n s  ." 

* / - See  Appendix 2 f o r  a  breakdown of i n t e n d e d  d i r e c t  b e n e f i c i a r i e s  and 
expec ted  b e n e f i t s .  



The immed ia t e  p r o j e c t  o b j e c t i v e s  were t o :  

1) ". . . r e l o c a t e  and e n l a r g e  t h e  s c o p e  and d i m e n s i o n  o f  
t h e  FNC by combin ing  i t  w i t h  t h e  School -Based  Community 
Development  Program and t h e  Youth T r a i n i n g  Program i n t o  a  
more c a h e s i v e  and  c o o r d i n a t e d  e f f o r t  o p e r a t i n g  f rom a  re- 
g i o n a l  c e n t e r  e q u i p p e d .  ( s i c ) "  

2) " . . . engage  i n  r e s e a r c h ,  e x p e r i m e n t a t i o n ,  demons t r a -  
t i o n ,  t r a i n i n g ,  p r o d u c t i o n ,  t h e  p r o c e s s i n g  and  m a r k e t i n g  o f  
l o c a  1 p r o d u c t s  .'I ( P r o p o s a l  82 : 7-8) 

The " e i g h t  l o n g  r a n g e  o b j e c t i v e s "  i n d i c a t e d  how t h e  p r o j e c t  would 

" c o n t r i b u t e  t o  t h e  s o l u t i o n  o f  p o l i t i c a l  and  soc io -economic  problems i n  

s o u t h e r n  T h a i l a n d . .  .I' T h e s e  w e r e  t o :  

1 )  " E s t a b l i s h  a  b a s e  f o r  t h e  p roposed  U n i v e r s i t y  R e s e a r c h  
I n s t i t u t e  i n  a  p r a c t i c a l  s e t t i n g  r e l e v a n t  t o  t h e  r e g i o n ' s  r u r a l  
deve lopmen t  needs .  

2) T r a i n  t e c h n i c a  1 manpower t o  meet  p r i o r i t y  deve lopmen t  
needs  o f  t h e  r e g i o n .  

3)  S u p p o r t  t h e  e s t a b l i s h m e n t  and  u n d e r t a k i n g s  o f  a  r u r a l  
. y o u t h  deve lopmen t  c e n t e r  a t  t h e  same s i t e .  

4 )  P r o v i d e  a  b a s e  f o r  l o c a l  i n s t i t u t i o n a l  c o o p e r a t i o n  i n  
a r e a s  o f  deve lopmen t  among s u r r o u n d i n g  s c h o o l s ,  t e m p l e s ,  
mosques ,  and  v i l l a g e  o r g a n i z a t i o n s .  

5) Encourage  t h r o u g h  a l l  e n d e a v o u r s  t h e  s e l f - h e l p  con-  
c e p t .  

6)  H e l p  b r i d g e  t h e  gap  be tween t h e  s o c i a l l y - a d v a n t a g e d  
and d i s a d v a n t a g e d  e l e m e n t s  o f  s o u t h e r n  T h a i  s o c i e t y .  

7 )  Promote  t h e  c e n t e r  a s  a  model f o r  r e p l i c a t i o n  e l s e -  
whe re  i n  T h a i l a n d .  

8) S t r e s s  t h e  a d v a n t a g e s  of  government  and nongovern-  
ment i n s t i t u t i o n a l  c o o p e r a t i o n  i n  max imiz ing  t h e  u s e  o f  t h e  
human and o t h e r  r e s o u r c e s  a v a i l a b l e  l o c a l l y .  

(P roposa  1 82: 10-11) 

The "pos t - p r o  j e c t  e x p e c t a t i o n s "  w e r e  t h a t  1 )  a n  e s t a b l i s h e d  demon- 

s t r a  t i o n  and  e x p e r i m e n t  s t a t i o n  s u p p o r t e d  t h r o u g h  u n i v e r s i t y  budge t  would 



e x i s t  and c o n t i n u e  t o  p r o v i d e  d a t a  f o r  e x t e n s i o n  s e r v i c e s  and 2) " o b s e r v a b l e ,  . 
b u t  p robab ly  unmeasurable  improvements i n  income and o u t l o o k  w i l l  be o c c u r r i n g  

among t h e  i n h a b i t a n t s  o f  t h e  s o u t h e r n  region."  (Proposa  1 82:  11) 

C. PROJECT STRATEGY 

The p r o j e c t  s t r a t e g y  had t h e  f o l l o w i n g  major  components: 

S t a  f f  T r a i n i n g  

".. . (To) p r o v i d e  s p e c i a l  t r a i n i n g  f o r  t h e  C e n t e r ' s  s t a f f  both  
w i t h i n  c o u n t r y  and abroad i n  t h e  f o l l o w i n g  a r e a s :  

. . . O v e r a l l  management, e s t a b l i s h m e n t ,  opera  t i o n  and 
development o f  t h e  i n s t i t u t e .  

. . . Research and e x p e r i m e n t a t i o n  i n  food,  n u t r i t i o n ,  
and a g r i c u l t u r e .  

. . . P r o d u c t i o n  and p r o c e s s i n g  o f  a g r i c u l t u r a  1 p r o d u c t s .  

. , . Marke t ing  and d i s t r i b u t i o n  o f  p roduc t s .  

t *  . . . T r a i n i n g  and fol low-up o f  v a r i o u s  program(s) . 
(Proposa 1 82: 5-6) 

T h i s  s t a f f  t r a i n i n g  was t o  r ange  from one month t o  one and one-ha l f  

y e a r s  depend ing  o n  need.  

C e n t e r  Development 

Using land c o n t r i b u t e d  by l o c a l  government a  c e n t e r  was t o  be e s t a -  

b l i s h e d  f o r  t r a i n i n g ,  p r o d u c t i o n ,  p r o c e s s i n g ,  and p roduc t  d i s t r i b u t i o n .  I t  

was t o  i n c l u d e  a n  i n t e g r a t e d  fa rming  d e m o n s t r a t i o n  f i e l d  s t a t i o n  i n  which 

t h e r e  would be no w a s t e  of  any  k i n d ,  a  r e s e a r c h  l a b  f o r  a s s e s s i n g  t h e  n u t r i -  

t i o n a l  v a l u e  of  l o c a l  foods  and e d i b l e  p l a n t s  and t h e  n u t r i t i o n a l  s t a t u s  of 

t h e  s o u t h e r n  Thai  p o p u l a t i o n ,  a  food p r o c e s s i n g  p l a n t ,  and a n  e x h i b i t i o n  and 



*/ - 
s a l e s  c e n t e r .  

Research and Development 

The FNRDC' s  r e s e a r c h  and development s t r a t e g y  was s i m i l a r  t o  t h a t  

pursued by i t s  p r e d e c e s s o r ,  t h e  Food and N u t r i t i o n  Cen te r .  Tha t  i s ,  i n  terms 

o f  a n y t h i n g  s y s t e m a t i c  i t  appeared  t o  c o n t i n u e ,  f o r  a l l  p r a c t i c a l  p u r p o s e s ,  

a  major  i f  n o t  e x c l u s i v e  f o c u s  on r e s e a r c h  and development r e l a t e d  t o  food 

p r o d u c t i o n  and p r o c e s s i n g .  A s  f a r  a s  R&D r e l a t e d  t o  r u r a l  development 

a p p r o a c h e s ,  t r a i n i n g  d e s i g n s ,  and t h e  l i k e  was concerned,  the  assumpt ion  was ** l 
-1 

a p p a r e n t l y  t h a t  t h i s  w a  k  had been "done". 

Rura 1 Out reach  

The c e n t e r  had f o u r  b a s i c  approaches  t o  r u r a l  o u t r e a c h .  F i r s t  was 

in-house  t r a i n i n g  s e s s i o n s  r a n g i n g  from 112 a  day t o  one month f o r  v i l l a g e r s ,  
/ 

v i l l a g e  l e a d e r s  and p a r a p r o f e s s i o n a l s ,  t e a c h e r s  and s c h o o l  a d m i n i s t r a t o r s ,  

and government development workers  and t h e i r  a d m i n i s t r a t o r s .  Emphasis h e r e  

was t o  be p laced  on i n d i v i d u a l s  who would be i n  a  p o s i t i o n  t o  t r a i n  o r  

i n f l u e n c e  o t h e r s ,  a l t h o u g h  i f  t ime and f a c i l i t i e s  were a v a i l a b l e  no group 

was t o  be tu rned  away. A second approach c o n s i s t e d  of f i e l d  p r o j e c t s  i n  

both  benchmark a n d ,  a s  i t  tu rned  o u t ,  nonbenchmark v i l l a g e s .  These p r o j e c t s  

ranged from t r a i n i n g  programs t o  development p r o j e c t s  ( e .g . ,  t h e  c o n s t r u c t i o n  

of  l a  t r i n e s  and rain-wa t e r  ca tchment  t a n k s ,  t h e  e s t a b l i s h m e n t  of  a  v i l l a g e  

*/  S e e  t h e  P r o j e c t  P r o p o s a l  pp.  6-7 and t h e  L e t t e r  of Agreement, pp.5-7. 
~ z r  a  more d e t a i l e d  PSU s t a t e m e n t ,  s e e  t h e  P r o j e c t  P r o p o s a l  (Revised D r a f t )  
pp. 14-15. 

**/ The " L e t t e r  o f  Agreement" under t h e  h e a d i n g  "Work t o  Date" i n c l u d e s  - 
t h e  f o l l o w i n g  s t a t e m e n t .  "Ex tens ion  workers  have been t r a i n e d ;  e d u c a t i o n  
ma t e r i a  1s . . .development;  e x t e n s i o n  e d u c a t i o n  t e c h n i q u e s  have been t e s t e d  
and r e f i n e d . "  S e e  p. 5. 



medic ine  fund ,  f i s h - f a r m i n g ,  g o a t  r a i s i n g ,  e t c .  ;) and were  o f  t e n  suppor ted  

by p r o j e c t  s e e d  money o r  p r o v i s i o n  o f  equipment o r  n e c e s s a r y  s u p p l i e s .  The 

t h i r d  approach invo lved  working w i t h  r u r a l  s c h o o l s ,  ' w i t h  i n i t i a l  a c t i v i t i e s  

u s u a l l y  f o c u s i n g  o n  s u p p o r t i n g  s c h o o l  e f f o r t s  t o  e s t a b l i s h  a  s c h o o l  lunch  

program o r  t o  improve o r  expand a c t i v i t i e s  r e l a t e d  t o  t h e  "work o r i e n t a t i o n ' '  

s e c t i o n  of  t h e  cur r i cu lum.  

The f i n a l  approach  invo lved  t h e  u s e  of  p a r a p r o f e s s i o n a l s .  There  were  

e s s e n t i a l l y  two s t r a t e g i e s  pursued h e r e .  F i r s t ,  i n  Cham D i s t r i c t ,  Songkhla 

t h e  FNRDC t r a i n e d  a p p r o x i m a t e l y  12 v i l l a g e r s  and 3 v i l l a g e  development 

committees from each o f  13 tambons i n  food ,  n u t r i t i o n ,  home improvement, 

and food p r e s e r v a t i o n  t o  s e r v e  a s  v i l l a g e  home economics e x t e n s i o n  workers  
* I  
-1 

and ,  more b r o a d l y ,  a s  v o l u n t e e r  FNRDC f i e l d  r e p r e s e n t a t i v e s .  A second . 

s t r a t e g y ,  i n i t i a t e d  s h o r t l y  a £  ter  t h e  o r i g i n a l  p r o j e c t  d i r e c t o r  r e t u r n e d  from 

o v e r s e a s  s t u d y ,  invo lved  i n t e n s i v e  1 month t r a i n i n g  f o r  50 .young pa rapro-  

f e s s i o n a l s .  Whi le  t h e  main purpose  of  t h i s  l a t t e r  t r a i n i n g  was t o  p r e p a r e  

and s e l e c t  1 5  f u l l  t ime  s t a f f  f o r  t h e  FNRDC. c e n t e r ,  i t  was a l s o  des igned  t o  

encourage t h o s e  i n d i v i d u a l s  n o t  s e l e c t e d  t o  r e t u r n  t o  t h e i r  homes t o  o r g a -  

n i z e  and i n s t r u c t  v i l l a g e  groups .  The F W C  i n d i c a t e d  a  w i l l i n g n e s s  t o  
** / - 

p r o v i d e  t h o s e  who d i d  s o  w i t h  a  s m a l l  honorar ium and o t h e r  forms of  s u p p o r t .  

I n  both  t h e s e  s t r a t e g i e s  t h e  i n d i v i d u a l s  t r a i n e d  were  s e l e c t e d  by 

l o c a l  government development workers ,  p r i m a r i l y  t h e  tambon community deve- 

lopment a g e n t .  I t  was e x p e c t e d ,  t h e n ,  t h a t  through t h i s  i n i t i a l  r e l a  t i o n s h i p  

* The t y p e  o f  t r a i n i n g  t h e s e  i n d i v i d u a l s  r e c e i v e d  is d e s c r i b e d  i n  
d e t a i l  i n  Food, N u t r i t i o n  and R u r a l  Development C e n t e r  f o r  S o u t h e r n  
T h a i l a n d ,  Laksuud 2: Phuu Phey Phrae  Khahakaam Nai Muu Baan (Curr iculum 2:  
V i l l a g e  Home Economics Workers)  B.E. 2527 (1984) 165p. (mimeograph) 

**/ For  a  more d e t a i l e d  d e s c r i p t i o n  of  t h i s  approach and t h e  e f f o r t s  - 
of two i n d i v i d u a l s ,  s e e  Appendix 3 .  



e s t a b l i s h e d  d u r i n g  t h e i r  s e l e c t i o n  t h e  t r a i n e d  para  prof  e s s i o n a  1s would 

s u b s e q u e n t l y  be u t i l i z e d  i n  programs where t h e i r  knowledge and s k i l l s  were  

r e q u i r e d .  Such a  s i t u a t i o n  h a s  indeed m a t e r i a l i z e d ,  p a r t i c u l a r l y  i n  c e r -  

t a i n  tambons l o c a t e d  c l o s e  t o  t h e  FNRDC i n  Chana Dis t r ic t .  I n  t h e s e  a r e a s  

t h e  community development a g e n t s  have n o t  o n l y  used t h e  para  prof  e s s i o n a  1 s  

i n  t h e i r  own a c t i v i t i e s ,  b u t  a l s o  have o n  o c c a s i o n  a r r a n g e d  f o r  them t o  

t e a c h  " I n t e r e s t  Group" c o u r s e s  i n  food and n u t r i t i o n - r e l a t e d  a r e a s  w i t h  

fund ing  from t h e  Nonforma 1 Educa t i o n  D4partment. 

The Q u e l i t y  o f  U n i v e r s i t y  E d u c a t i o n  

The s t r a t e g y  h e r e  was e s s e n t i a l l y  one  o f  p r o v i d i n g  s t u d e n t s ,  p a r t i -  

c u l a r l y  i n  t h e  Home Economics and,  t o  a  l e s s e r  d e g r e e ,  t h e  H e a l t h  Educa t ion  
*/ - 

Depar tments  w i t h  a  w i d e r  r ange  o f  p rac t i cum o p p o r t u n i t i e s .  I t  a l s o  gave . 

f a c u l t y  members, a g a i n  p r i m a r i l y  t h o s e  from Home Economics, g rea  t e r  oppor-  

t u n i t i e s  f o r  f i e l d  r e s e a r c h  and f o r  a p p l y i n g  t h e i r  knowledge i n  r u r a l  

s e t t i n g s .  

D .  SITE SELECTION 

Seven v i l l a g e s  i n  P a t t a n i  and Songkhla were  s e l e c t e d  f o r  f i e l d  o p e r a -  

t i o n s .  Of t h e s e ,  t h r e e  were  s e l e c t e d  f o r  c o n c e n t r a t e d  o r  i n t e n s i v e  e f f o r t s  

i n  n u t r i t i o n ,  h e a l t h ,  c h i l d  c a r e ,  home improvement, and i n c r e a s e d  food pro-  

d u c t i o n .  I n  t h e  remain ing  4 ,  s i m i l a r  e f f o r t s  were  t o  be made a l t h o u g h  on a  

less i n t e n s i v e  s c a l e .  The p r o j e c t  d i r e c t o r  i n d i c a t e s  t h a t  t h e  i n t e n s i v e /  

l e s s  i n t e n s i v e  i n t e r v e n t i o n  s t r a t e g y  was chosen  i n  o r d e r  t o  d e t e r m i n e  what 

impact  could  be ach ieved  w i t h  minimal i n p u t s .  I t  shou ld  be ment ioned,  i n  

a d d i t i o n ,  t h a t  e a r l i e r  d r a f t s  o f  t h e  p r o p o s a l  and o t h e r  p r e - p r o j e c t  

* / S t u d e n t s  from t h i s  depar tment  were  invo lved  p r i m a r i l y  i n  FTE v i l l a g e  - 
a c t i v i t i e s  and s u p e r v i s e d  by the FNRDC a s s i s t a n t  d i r e c t o r .  



documenta t ion  r e f e r  t o  t h e  v i l l a g e s  a s  " l a b  sites," implying t h a t  they  were  

t o  s e r v e  a s  i m p o r t a n t  components o f  t h e  FNRDC1s r e s e a r c h  and development 

p r o c e s s e s  a s  w e l l  a s  f o c u s e s  f o r  development p r o j e c t  a c t i o n .  

There  was a p p a r e n t l y  some c o n f u s i o n  o r  a t  l e a s t  l a c k  o f  c o n t i n u i t y  

r e g a r d i n g  s i t e  s e l e c t i o n .  P r i o r  t o  t h e i r  d e p a r t u r e  f o r  o v e r s e a s  s t u d y  and 

a  3 month s t u d y  t o u r  t h e  p r o j e c t  d i r e c t o r  and a s s i s t a n t  d i r e c t o r  worked w i t h  

t h e  p r o j e c t ' s  p o l i c y  a d v i s o r y  committee t o  e s t a b l i s h  a  c r i t e r i a  and p r o c e s s  

t o  be fo l lowed.  For  r e a s o n s r a n d  i n  a  manner n o t  c l e a r , t h e  temporary a c t i n g  

d i r e c t o r  d e c i d e d  t o  a d o p t  a  d i f f e r e n t  s e t  o f  c r i t e r i a :  one  used i n  n o r t h e a s t  

Tha i l and  by t h e  M i n i s t r y  of  P u b l i c  H e a l t h .  I t  c o n s i s t e d  of t h e  f o l l o w i n g  

p o i n t s :  

1. t h e  p r e s e n c e  i n  t h e  v i l l a g e  of  peop le  w i t h  a  s t r o n g  
commitment t o  development ,  

2 .  5-10 k i l o m e t e r s  from a  main r o a d ,  

3. no e l e c t r i c i t y ,  

4 .  p r e s e n c e  o f  a  s c h o o l  o r  h e a l t h  s t a t i o n ,  and 

5. p r imary  o c c u p a t i o n  farming.  (Year 1 Eva lua t ion :4 )  

P r o j e c t  documents imply, and r e c e n t  d i s c u s s i o n s  w i t h  p r o j e c t  s t a f f  

conf i rm,a  f u r t h e r  c r i t e r i a ;  t h a t  i s ,  t h e  i n c l u s i o n  of both Thai  Buddhis t  

and Thai  Muslim communities among t h e  s i t e s  earmarked f o r  i n t e n s i v e  a s  w e l l  

a s  l e s s  i n t e n s i v e  i n t e r v e n t i o n s .  Th i s  c r i t e r i a  was c o n s i d e r e d  impor tan t  

f o r  r e s e a r c h  purposes .  
* / - 

The v i l l a g e s ,  s e l e c t e d  i n  August 1982,  w e r e :  

I n t e n s i v e :  JARANG AND NAMDAM i n  Pa t t a n i  and BAN 
LIAB i n  Songkhla 

Less  I n t e n s i v e :  Ban Khuanran i n  Songkhla and Ban Khokrnak, 
Thungpoh, and Tarnun i n  Pa t t a n i  . 

* I  P r i o r  t o  t h i s  s e l e c t i o n ,  however, t h r e e  f i e l d  p r o j e c t s  had a l r e a d y  - 
been approved and were  underway i n  v i l l a g e s  t h a t  were  scheduled t o  be 
s e l e c t e d  under  t h e  o r i g i n a l  c r i t e r i a  and p r o c e s s .  These p r o j e c t s  and s i t e s  
were g o a t  r a i s i n g ,  d o u b l e  c r o p p i n g ,  Ban Nakoh/Songkhla; c r o p  r o t a t i o n ,  Ban 
~arnsarned/Songkhla and r u b b e r  t r e e  s e e d l i n g s ,  Ban Nawa/Songkhla. 



Of t h e s e  v i l l a g e s  a l l  but  Namdam ( i n t e n s i v e )  and Khokmak ( l e s s  i n t e n -  

s i v e )  were  Muslim. The i n t e n s i v e  s i t e s  were  l o c a t e d  i n  d i f f e r e n t  d i r e c t i o n s  

from both  t h e  PSU/Pa t t an i  campus and t h e  new FNRDC s i t e  i n  Chana D i s t r i c t ,  

Songkhla.  The d i r e c t o r  and key p r o j e c t  s t a f f  f e l t  t h i s  s i t u a t i o n ,  e x a c e r -  

ba ted  by problems r e l a t e d  t o  s e n i o r  s t a f f  t ime  and t r a n s p o r t a t i o n ,  made pro- 

j e c t  m o n i t o r i n g  more d i f f i c u l t  than  i t  needed t o  have been. 

None o f  t h e  s i t e s  s e l e c t e d  were v i l l a g e s  s e r v e d  by s c h o o l s  h e a v i l y  

invo lved  i n  h e  F u n c t i o n a L T e a c h e r  Educa t ion  (FTE) p r o j e c t .  I was not  a b l e  
*/ - 

t o  o b t a i n  a  c l e a r  r e a s o n  f o r  t h i s .  

I n  c o n c l u d i n g  t h i s  d i s c u s s i o n  of  s i t e  s e l e c t i o n  one  o b s e r v a t i o n  

might  be worth  c o n s i d e r i n g  f o r  f u t u r e  e f f o r t s .  Based on subsequen t  e v e n t s ,  

p a r t i c u l a r l y  program o p e r a t i o n s  i n  Chana D i s t r i c t ,  i t  is  a p p a r e n t  t h a t  t h e  

i d e a  o f  t h e  v i l l a g e  a s  t h e  key u n i t  o f  o p e r a t i o n s  r a n  a g a i n s t  t h e  t h i n k i n g  

o f  both  t h e  p r o j e c t  d i r e c t o r  and a s s i s t a n t  d i r e c t o r .  I n  a l l  o u r  d i s c u s s i o n s  

t h e y  emphasized working w i t h  t h e  s c h o o l  and i t s  community, i . e . ,  t h e  v i l l a g e s  

i n  i t s  s e r v i c e  a r e a .  T h i s  s t r a t e g y ,  i s ,  of  c o u r s e ,  c o n s i s t e n t  w i t h  t h a t  of 

t h e  FTE and h a s ,  a t  t h i s  p o i n t  i n  t ime ,  t h e  added b e n e f i t s  of working from 

one of t h e  FNRDC's s t r e n g t h s ,  i . e . ,  s u p p o r t i n g  t h e  development of s c h o o l  

lunch programs. Pe rhaps ,  f u t u r e  p i l o t  p r o j e c t s  w i t h  t h e  FNRDC, i f  they  need 

t o  q u a n t i f y  s i t e s ,  shou ld  c o n s i d e r  t h e  o p e r a t i v e  u n i t  t h e  " s c h o o l  s e r v i c e  

a r e a s "  a s  opposed t o  t h e  v i l l a g e  o r  s imply  t h e  s c h o o l .  

n/ As s t a t e d  e a r l i e r  n e i t h e r  t h e  p r o j e c t  d i r e c t o r  nor  t h e  a s s i s t a n t  
d i r e c t o r  p a r t i c i p a t e d  i n  t h e  f i n a l  s e l e c t i o n  of s i t e s  a s  they  were both 
o v e r s e a s  a t  t h e  t ime.  The people  who l e d  t h i s  e f f o r t  have e i t h e r  not  
r e t u r n e d  from t h e i r  FTE-sponsored o v e r s e a s  s t u d y  o r  w e r e  n o t  a v a i l a b l e  
f o r  d i s c u s s i o n s  d u r i n g  my v i s i t s  t o  P a t t a n i .  I t  was,  t h e r e f o r e ,  not  
p o s s i b l e  f o r  me t o  g e t  a c l e a r  p i c t u r e  of  t h e  r a t i o n a l e  behind many of  
t h e s e  e a r l y  d e c i s i o n s .  



E. ADMINISTRATION 

The key o r i g i n a l  a c t o r s  i n  t h e  a d m i n i s t r a t i o n  of  t h i s  p r o j e c t  were  

i n s t r u c t o r s  and s t a f f  from t h e  Home Economics Depar tment ,  t h e  Funct iona 1 

Teacher  E d u c a t i o n  p r o j e c t  o f  t h e  F a c u l t y  o f  Educa t ion ,  t h e  O f f i c e  o f  

E x t e n s i o n  and Cont inu ing  E d u c a t i o n ,  and The Asia  Foundat ion.  I t  a p p e a r s  

t h a t  involvement  o f  t h e  FTE s t a f f  waned e a r l y  i n  t h e  p r o j e c t  p e r i o d  a s  many 

o f  t h e  i n d i v i d u a l s  i n v o l v e d  e i t h e r  l e f t  f o r  o v e r s e a s  d o c t o r a l  s t u d y  o r  were  
*/ - 

too  invo lved  w i t h  FTE a c t i v i t i e s  i n  P a t t a n i  P rov ince .  On t h e  PSU s i d e ,  

t h e n ,  t h e  key c o l l a b o r a t o r s  were  t h e  Of £ i c e  o f  E x t e n s i o n  and Cont inu ing  

Educa t ion ,  p a r t i c u l a r l y  i t s  d i r e c t o r  who s e r v e d  a s  t h e  a c t i n g  p r o j e c t  

d i r e c t o r  f o r  most o f  t h e  f i r s t  two y e a r s  o f  t h e  p r o j e c t  p e r i o d ,  and t h e  Home 

Economics Depar tment ,  whose c h a i r p e r s o n  was p r o j e c t  d i r e c t o r  i n  name through-  

o u t  t h e  p r o j e c t  p e r i o d  and i n  r e a l i t y  d u r i n g  t h e  p r o p o s a l  development s t a g e  

and t h e  f i n a l  y e a r  of  p r o j e c t  fund ing .  

A P o l i c y  and Advisory  Committee, c h a i r e d  by t h e  PSU Vice-Rector  

r e s p o n s i b l e  f o r  t h e  P a t t a n i  Campus, p rov ided  p o l i c y  guidance and d i r e c t i o n .  

T h i s  commi t t ee ' s  membership c o n s i s t e d  o f  r e p r e s e n t a t i v e s  from "most PSU 

f a c u l t i e s "  a t  both  t h e  P a t t a n i  and H a t y a i  campuses; t h e  d i r e c t o r s  o r  heads  

o f  c o o p e r a t i n g  P a t t a n i  p r o v i n c i a l  government a g e n c i e s  ( e . g . ,  A g r i c u l t u r e  

and Coopera t i v e s  , Community Development,  Pr imary Schoo l  Commission, Educa - 
t i o n ,  Nonformal E d u c a t i o n ,  I n d u s t r i a l  Promot ions ,  P u b l i c  H e a l t h ,  and 

I n t e r i o r )  ; t h e  d i r e c t o r  o f  t h e  S o u t h e r n  Regional  Nonformal Educat ion C e n t e r ;  

and s e l e c t e d  Songkhla p r o v i n c i a l  o f f i c i a l s  ( e - g . ,  pr imary e d u c a t i o n ,  g e n e r a l  

e d u c a t i o n ,  a g r i c u l t u r e ,  e t c . )  . T h i s  commi t t ee ' s  main f u n c t i o n s  were  t o  

* My u n d e r s t a n d i n g  i s  t h a t  by t h i s  p o i n t  i n  t ime t h e  FTE p r o j e c t  had - 
reached a  p o i n t  where  d i f f e r e n t  approaches  were  be ing  pursued i n  P a t t a n i  
P rov ince  and i n  Chana D i s t r i c t  i n  Songkhla .  These  e f f o r t s  were ,  moreover,  
l e d  by two d i f f e r e n t  i n d i v i d u a l s  o r  groups  ( i . e . ,  t h e  F a c u l t y  of Educat ion1 
P a t t a n i  and t h e  D i r e c t o r  o f  t h e  0 f £ i c e  of E x t e n s i o n  and Cont inu ing  Educa- 
t ion/Chana)  . 



rev iew and g i v e  a d v i c e  o n  p r o j e c t  p l a n s ,  moni to r  p r o j e c t  p r o g r e s s ,  and f a c i -  

l i t a  t e  i n t e r a g e n c y  c o o r d i n a t i o n  e f f o r t s .  

A second committee was e s t a b l i s h e d  t o  be r e s p o n s i b l e  f o r  o p e r a t i o n s .  

Cha i red  by t h e  FNRDC d i r e c t o r ,  i t s  membership i n c l u d e d  t h e  FNRDC's a s s i s t a n t  

d i r e c t o r  ( a l s o  d i r e c t o r  o f  t h e  O f f i c e  o f  E x t e n s i o n  and Cont inu ing  E d u c a t i o n ) ,  

t h e  c h a i r p e r s o n  o f  t h e  Home Economics Depar tment ,  and 19 i n d i v i d u a l s  drawn 

from t h e  Home Economics Department ( 5  p r o f e s s o r s / i n s  t r u c t o r s )  and Off i c e  of  

E x t e n s i o n  and C o n t i n u i n g  E d u c a t i o n  (14 academic ,  f i n a n c i a l ,  and c l e r i c a l  

p e r s o n n e l ) .  

D a i l y  p r o j e c t  o p e r a t i o n s  were  t h e  r e s p o n s i b i l i t y  of  t h e  p r o j e c t  d i r e c t o r  

a i d e d  by two and a t  t imes  t h r e e  p r o j e c t  s u p e r v i s o r s .  The l a t t e r  i n c l u d e d  two 

i n s t r u c t o r s  from t h e  Home Economics Depar tment ,  who were  r e s p o n s i b l e  f o r  

J a r a n g  and Namdam v i l l a g e s  i n  P a t t a n i ,  and t h e  d i r e c t o r  o f  t h e  O f f i c e  of  

E x t e n s i o n  and Cont inu ing  Educa t ion ,  who was r e s p o n s i b l e  f o r  Ban L i a b  v i l l a g e  

i n  Chana D i s t r i c t l s o n g k h l a )  . The d i r e c t o r  and s u p e r v i s o r s  were ,  i n  t u r n ,  

a s s i s t e d  by a  s u p p o r t  s t a f f  c o n s i s t i n g  of approx imate ly  25  peop le  d i v i d e d  

i n t o  t h r e e  s e c t i o n s ;  Food and N u t r i t i o n  (12 i n d i v i d u a l s ) ,  E x t e n s i o n  and Rura l  

Development (11)  , and F inance  and C l e r i c a l  ( 4 ) .  These i n d i v i d u a l s  inc luded  
* / - 

u n i v e r s i t y  t e a c h i n g  and non- teach ing  s t a f f  and p ro  j e c t - h i r e  p e r s o n n e l .  

The p r o j e c t  d i r e c t o r  was a u t h o r i z e d  t o  approve  e x p e n d i t u r e s  of  up t o  

20,000 bah t .  The a p p r o v a l  of  t h e  P a t t a n i  Campus Vice-Rector  was r e q u i r e d  f o r  

l a r g e r  amounts. The p r o j e c t  d i r e c t o r  s e r v e d  f o r  one month a f t e r  t h e  s i g n i n g  

* / - S o u r c e s  f o r  t h i s  i n f o r m a t i o n  a r e  v a r i o u s  o f f i c i a l  u n i v e r s i t y  memoranda 
a u t h o r i z i n g  t h e  commit tees  and appo in tments .  T h e r e  a r e  two major c a t e g o r i e s  
o f  u n i v e r s i t y  p e r s o n n e l ;  c i v i l  s e r v a n t s  and n o n - c i v i l  s e r v a n t s .  W i t h i n  t h e  
former  t h e r e  a r e  3 s u b c a t e g o r i e s ;  a c a d e m i c l t e a c h i n g ,  academic/non- teaching,  
and b u s i n e s s  ( f i n a n c e ,  procurement ,  e t c . )  The l a t t e r  i n c l u d e  permanent and 
nonpermanent appo in tments  and cover  p r i m a r i l y  maintenance and minor c l e r i c a l  
p o s i t i o n s .  



o f  t h e  agreement  between The As ia  Foundat ion and PSU b e f o r e  l e a v i n g  f o r  

p r o  j e c t - a s s i s  t e d  d o c t o r a l  s t u d i e s  i n  t h e  Uni ted  S t a t e s  . An i n t e r i m  a c t i n g  
" / - 

d i r e c t o r  was a p p o i n t e d  f o r  t h e  p e r i o d  from J u n e  t o  September 1982. I n  

Oc tober  1982 s h e  was r e p l a c e d  a s  a c t i n g  d i r e c t o r  by t h e  d i r e c t o r  o f  t h e  

O f f i c e  of  E x t e n s i o n  and C o n t i n u i n g  Educa t ion  and a s s i s t a n t  FNRDC p r o j e c t  

d i r e c t o r  who had j u s t  completed a  4-month study t o u r  i n  t h e  Uni ted  S t a t e s  

funded i n  p a r t  by t h e  p r o j e c t .  T h i s  i n d i v i d u a l  s e r v e d  u n t i l  September 1984 

when t h e  o r i g i n a l  d i r e c t o r  r e t u r n e d  with h e r  d o c t o r a l  d e g r e e .  

The p r o j e c t  s u p e r v i s o r s  performed s e v e r a l  key f u n c t i o n s .  I n  t h e  f i r s t  

i n s t a n c e  each had o v e r a l l  r e s p o n s i b i l i t y  f o r  a c t i v i t i e s  i n  one o f  t h e  t h r e e  

benchmark v i l l a g e s  earmarked f o r  i n t e n s i v e  i n p u t s .  Moreover, they  a l s o  i n i -  

t i a t e d  r e s e a r c h  p r o j e c t s  r e l a t e d  t o  food and n u t r i t i o n ,  s u p e r v i s e d  s t u d e n t  

p a r t i c i p a t i o n ,  and played r o l e s  a s  key  t r a i n i n g ,  c o o r d i n a t i o n ,  and moni to r ing  

r o l e s  i n  v i l l a g e  l e v e l  programs. A l l  t h r e e  of  t h e s e  i n d i v i d u a l s  s p e n t  p e r i o d s  

o f  t ime r a n g i n g  from 4 t o  18 months away from t h e  p r o j e c t .  Two were  invo lved  

i n  p r o j e c t  suppor ted  o v e r s e a s  s t u d y  t o u r s  o r  s p e c i a l  t r a i n i n g  programs i n  t h e  

Uni ted  S t a t e s .  The t h i r d  was a b l e  t o  s e c u r e  a n  18-month g r a n t  f o r  m a s t e r ' s  

d e g r e e  s t u d y  i n  A u s t r a l i a  and s p e n t  a d d i t i o n a l  t ime u n d e r t a k i n g  f i e l d  work i n  

M a l a y s i a .  

The Asia  F o u n d a t i o n ' s  r o l e s  were  p r i m a r i l y  t h o s e  o f  l i a i s o n  between t h e  

p r o j e c t  s t a f f  and t h e  donor .  Among t h e  major r o u t i n e  a c t i v i t i e s  i t s  s t a f f  

performed were  p r o j e c t  m o n i t o r i n g  and r e p o r t i n g ,  gu idance  on p r o j e c t  spend ing  

and on sys tems  f o r  f i n a n c i a l  r e p o r t i n g ,  and c o n t a c t s  w i t h  t h e  donor f o r  t h e  

* / - The a r rangement  o r i g i n a l l y  proposed by t h e  p r o j e c t  d i r e c t o r  and PSU/ 
Pa t t a n i  campus o f f i c e r s  was t o  have t h e  Pa t t an i -campus  v i c e - r e c  t o r  s e r v e  a s  
i n t e r i m  d i r e c t o r  w i t h  a n  a c t i v e  Home Economics Department i n s t r u c t o r  h a n d l i n g  
day t o  day p r o j e c t  o p e r a t i o n s .  A p p a r e n t l y ,  concerns  o v e r  t h e  l a t t e r '  s  
E n g l i s h  language s k i l l s  worked a g a i n s t  such a n  a r rangement .  



u s e  o f  c o n t i n g e n c y  funds .  I n i t i a l l y ,  c e r t a i n  members of t h e  s t a f f  appeared 

t o  pay p a r t i c u l a r l y  c l o s e  a t t e n t i o n  t o  p r o j e c t  d a t a  c o l l e c t i o n  and eva lua -  

t i o n ;  however, t h e  e f f o r t  a p p e a r s  no t  t o  have been s u s t a i n e d  a t  a  s i m i l a r  

l e v e l  a f t e r  t h e  f i r s t  p r o j e c t  y e a r .  

F. PROJECT EVALUATION 

The e v a l u a t i o n  p l a n  o u t l i n e d  i n  t h e  p r o p o s a l  c a l l e d  f o r  a n n u a l  r e p o r t s  

p repared  j o i n t l y  by PSU and The Asia  Foynda t i o n  p l u s  socio-economic s u r v e y  

d a t a  f o r  measur ing ach ievements  o r  impact  i n  t h r e e  a r e a s ;  n u t r i t i o n ,  s a n i t a -  

t i o n ,  and h e a l t h .  The s u r v e y  d a t a  was t o  be g a t h e r e d  through two b a s e l i n e  

e f f o r t s .  The f i r s t  was t o  c o v e r  a  wide  range  o f  b a s i c  d a t a  i n  t h e  s e v e n  

v i l l a g e s  s e l e c t e d  f o r  "benchmark" purposes  and i n  2  a d d i t i o n a l  " c o n t r o l "  

v i l l a g e s .  The second was t o  f o c u s  on t h e  r e l e v a n t  v i l l a g e  s c h o o l s .  The - 
L e t t e r  of Agreement, however,  s t i p u l a t e d  o n l y  t h e  benchmark v i l l a g e  su rvey .  

(1982 L e t t e r  of  Agreement : l l -12)  

I n  any  c a s e ,  benchmark v i l l a g e  s u r v e y s  were  completed i n  a l l  7 v i l l a g e s  

and t h e  d a t a  o b t a i n e d  p a r t i a l l y  t a b u l a t e d  by Asia Founda t ion  s t a f f .  A f u l l e r  

t a b u l a t i o n  was p repared  i n  T h a i  by one of t h e  p r o j e c t  s u p e r v i s o r s .  There  were 

no fol low-up v i l l a g e  s u r v e y s  under taken  and t h e  d a t a  o b t a i n e d  from t h e  base- 

l i n e  e f f o r t  was used o n l y  f o r  g e n e r a l  d e s c r i p t i v e  purposes  i n  append ices  

a t t a c h e d  t o  t h e  d r a f t  r e s e a r c h  document c o n c e r n i n g  improvements i n  n u t r i t i o n a l  
* 1 - 

s t a t u s  i n  s e v e r a l  benchmark v i l l a g e s .  

There  were no s c h o o l  s u r v e y s  done i n  t h e  v i l l a g e s  s e l e c t e d  f o r  e i t h e r  

i n t e n s i v e  o r  less i n t e n s i v e  i n p u t s ,  a p p a r e n t l y  because  t h i s  a c t i v i t y  was no t  

s p e c i f i c a l l y  mentioned i n  t h e  L e t t e r  of  Agreement. 

* / - S e e ,  f o r  example,  Sumalika Piammongkol and Kanha Karana,  " (Repor t  o f  
The Community N u t r i t i o n  P r o j e c t  (Raa jngaan Khroongkaan Phoochaanakaan 
Chumchon)" t y p e w r i t t e n  d r a f t .  n.d. 



Two f i r s t  y e a r  a n n u a l  r e p o r t s / e v a l u a  t i o n s  were  completed;  one  done 

by The Asia Founda t ion  and t h e  o t h e r  by t h e  t h e n  a c t i n g  p r o j e c t  d i r e c t o r .  

Both were  c l e a r ,  comprehensive  documents and provided t h e  p r o j e c t  w i t h  i t s  

b e s t  documenta t i o n .  I n t e r n a l  memoranda i n d i c a t e  a  second y e a r  e v a l u a t i o n /  

r e p o r t  was n o t  encouraged by The Asia F o u n d a t i o n ' s  head of  £ i c e  w i t h  t h e  

r a t i o n a l e  be ing  t h a t  " e v a l u a t i o n "  cou ld  n o t  be k e p t  s e p a r a t e  from " i n s p e c t -  

ion" and t h a t  t h e  e f f o r t  would d i s t r a c t  from p r o j e c t  a c t i v i t i e s  and t h e r e f o r e  

g o a l s .  There  a l s o  a p p e a r s  t o  h a v e  been Some misunders tand ing  s u r r o u n d i n g  t h e  

f i n a  1 e v a l u a t i o n .  For  example,  t h e  p r o j e c t  d i r e c t o r  i n d i c a t e s  t h a t  o n l y  

p a r t i a  1 fol low-up t o  t h e  i n i t i a  1 benchmark s u r v e y  was under taken  by p r o j e c t  
* / - 

s t a f f  due t o  t ime c o n s t r a i n t s .  She a l s o  assumed The Asia Founda t ion ,  be ing  

r e s p o n s i b l e  f o r  t h e  f i n a l  e v a l u a t i o n ,  would u n d e r t a k e  i t .  

F i n a l l y ,  d i s t i n c t i o n  between " i n t e n s i v e "  and "non in tens ive"  v i l l a g e s  

became l a r g e l y  i r r e l e v a n t  a s  t h e  p r o j e c t  p rogressed  f o r  r e a s o n s  which were  

a g a i n  u n c l e a r .  Few a c t i v i t i e s  o r  p r o j e c t s  were conducted i n  t h e  n o n i n t e n s i v e  

v i l l a g e s .  I n  t h r e e  o f  t h e s e  s i t e s  o n l y  one p r o j e c t  was o r g a n i z e d ;  i n  t h e  o t h e r ,  

o n l y  two. Moreover,  p r o j e c t  seed  money was used i n  s u p p o r t  of j u s t  one p r o j e c t  

i n  t h e s e  v i l l a g e s .  F i n a l l y ,  FNRDC-supported a c t i v i t i e s  were conducted i n  a  

t o t a l  o f  11 v i l l a g e s  n o t  i n c l u d e d  among t h e  o r i g i n a l  i n t e n s i v e  o r  n o n i n t e n s i v e  

benchmark s i t e s .  The p r o j e c t  d i r e c t o r  e x p l a i n e d  t h e  e f f o r t s  i n  t h e s e  l a t t e r  

El 
v i l l a g e s  were u n d e r t a k e n  t o  promote v a r i o u s  long-  term p r o j e c t  o b j e c t i v e s .  

* / The c e n t e r  d i r e c t o r  e x p l a i n e d  t h a t ,  " s i n c e  t h e  end o f  t h e  p r o j e c t  
p e r i o d ,  p r o j e c t  s t a f f  have been compelled t o  a c c e p t  a l l  r e q u e s t s  f o r  t r a i n -  
i n g  i n  o r d e r  t o  keep t h e  C e n t e r  go ing  and r e t a i n  a s  many of t h e  w e l l  t r a i n e d  
p r o j e c t  h i r e  s t a f f  a s  p o s s i b l e .  They have no t  had t ime,  t h e r e f o r e ,  t o  under-  
t a k e  t h e  f u r t h e r  c o l l e c t i o n  and a n a l y s i s  of  d a t a  ." 

** / Here ,  s p e c i f i c  mention was made o f  t h e  o b j e c t i v e s  r e l a t e d  t o  coopera-  
t i o n  w i t h  loca  1 development e f f o r t s  , encourag ing  s e l f - h e l p ,  b r i d g i n g  t h e  gap 
between t h e  s o c i a l l y  advantaged and d i s a d v a n t a g e d ,  promoting t h e  c e n t e r  model, 
and s t r e s s i n g  government/nongovernrnent i n s  t i  t u t i o n a l  coopera t i o n .  
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CHAPTER 111 

PROJECT OUTCOMES 

A .  INTRODUCTION 

The f o c u s  o f  t h i s  p r e s e n t a t i o n  i s  o n  t h e  outcomes o f  t h e  3 -year  FNRDC 

p r o j e c t  v i s - a - v i s  i t s  "immediate o b j e c t i v e s "  and p o s t  " p r o j e c t  e x p e c t a t i o n s " .  

D i s c u s s i o n  w i l l  a l s o  be d i r e c t e d  t o  p r o g r e s s  made w i t h  r e s p e c t  t o  t h e  pro-  

j e c t ' s  e i g h t  " long-range o b j e c t i v e s  ." 

B. MEDIATE OBJECTIVES 

1. "Re loca te  and e n l a r g e  t h e  s c o p e  and dimension o f  t h e  FNC by 
combining i t  w i t h  t h e  FTE and Youth T r a i n i n g  Program i n t o  a  
more c o h e s i v e / c o o r d i n a  t ed  e f f o r t  o p e r a t i n g  from a r e g i o n a l  
c e n t e r . .  ." 

D e s p i t e  some e a r l y  d e l a y s  and t h e  i n a b i l i t y  of  the  M i n i s t r y  of 

I n t e r i o r ' s  O f f i c e  of A c c e l e r a t e d  R u r a l  Development t o  d e l i v e r  on c e r t a i n  

promises  of s u p p o r t ,  t h e  p r o j e c t  was a b l e  t o  e s t a b l i s h  t h e  new p h y s i c a l  

f a c i l i t i e s  o r i g i n a l l y  planned p l u s  s e v e r a l  a d d i t i o n s  ( e . g . ,  a d d i t i o n a l  

d o r m i t o r y  s p a c e  and a  r o a d s i d e  e x h i b i t i o n / s a l e s  c e n t e r )  w i t h i n  t h e  a l l o -  

c a t e d  budget .  By August 1985 t h e n ,  t h e  new Food, N u t r i t i o n  and Rura l  

Development C e n t e r  c o n s i s t e d  o f  the  f o l l o w i n g  e lements :  

- A l a b o r a t o r y  s u f f i c i e n t l y  equipped t o  a s s e s s  c e r t a i n  n u t r i -  
t i o n a l  v a l u e s  ( e .  g . ,  p r o t e i n )  i n  l o c a l  foods ,  t o  d e t e r m i n e  
t h e  n a t u r e  and e x t e n t  o f  chemica l  a d d i t i v e s  i n  p repared  
f o o d s  a v a i l a b l e  i n  t h e  r e g i o n  and t o  u n d e r t a k e  r e s e a r c h  
and development e f f o r t s  r e l a t e d  t o  v i l l a g e  food i n d u s t r i e s  
and t h e  u s e s  o f  a g r i c u l t u r a l  w a s t e s ;  

- A s m a l l  t o  medium s c a l e  food p r o c e s s i n g  p l a n t  which i s  
used f o r  t r a i n i n g  and t o  p r o c e s s  a g r i c u l t u r a l  p r o d u c t s  
from t h e  c e n t e r ' s  d e m o n s t r a t i o n  p l o t s  and n e i g h b o r i n g  
v i l l a g e s ;  

- A d e m o n s t r a t i o n  f i e l d  s t a t i o n  r e l a t e d  t o  s m a l l  s c a l e  fami-  
l y  a g r i c u l  t u r a  1 and anima 1 husbandry a c t i v i t i e s  ; 



- A r i c e  m i l l  t h a t  r e t a i n s  more n u t r i e n t s  t h a n  t h o s e  more 
,commonly used and i s  a v a i l a b l e  f o r  u s e  by v i l l a g e r s  i n  
t h e  l o c a l i t y  ; 

- Dormitory  s p a c e  f o r  a p p r o x i m a t e l y  70  t o  80 i n d i v i d u a l s  
( t r a i n e e s  and s t a f f )  ; 

- . A  l e c t u r e  h a l l  and two s m a l l e r  rooms f o r  seminars  and 
s m a l l  group d i s c u s s i o n s  ; 

- A m u l t i - p u r p o s e  workshop ( w o o d / e l e c t r i c i t y ) ;  

- Two e x h i b i t  and s a l e s  c e n t e r s ,  o n e  i n  t h e  f o y e r  o f  t h e  
main b u i l d i n g  and t h e  o t h e r  neF t  t o  t h e  e n t r a n c e  t o  t h e  
c e n t e r  on t h e  S o n g k h l a - P a t t a n i  highway; 

- O f f i c e  s p a c e  f o r  a d m i n i s t r a t i v e  s t a f f ;  

- Three  w a t e r  s t o r a g e  t a n k s  w i t h  pumps; and 

- A c h i c k e n  coop,  mushroom s h e d ,  duck h u t  and y a r d ,  and 
s t o r a g e  f a c i l i t i e s .  

The t o t a l  v a l u e  o f  t h e s e  f a c i l i t i e s ,  f o r  i n s u r a n c e  p u r p o s e s ,  i s  e s t i -  

mated today a t  a l m o s t  5 m i l l i o n  bah t .  The a c t u a l  g r a n t  budget d i r e c t e d  t o  

c o n s t r u c t i o n  and procurement  was o n l y  1 .9  m i l l i o n  bah t .  Th i s  achievement  

was due i n  l a r g e  measure t o  t h e  i n d i v i d u a l  who s e r v e d  a s  a c t i n g  d i r e c t o r  

f o r  most of t h e  p r o j e c t  p e r i o d .  H i s  a b i l i t y  t o  m o b i l i z e  l o c a l  s k i l l e d  and 

u n s k i l l e d  l a b o r  a t  low o r  no c o s t  and t o  r e s o l v e  numerous c r i t i c a l  i s s u e s  

i n  r e l a t i v e l y  s h o r t  o r d e r  was i m p r e s s i v e .  

The b a s i c  approach h e  fo l lowed h e r e  was t o  u s e  s k i l l e d  c o n s t r u c t i o n  

p e r s o n n e l  from l o c a  1 p o l y t e c h n i c a l  and t e c h n i c a  1 s c h o o l s  t o  t r a i n  v o l u n t e e r s ,  

p r i m a r i l y  v i l l a g e  l a b o r , i n  b a s i c  c o n s t r u c t i o n  s k i l l s  w h i l e ,  a t  t h e  same 

t i m e ,  u n d e r t a k i n g  t h e  c o n s t r u c t i o n  o f  t h e  c e n t e r .  More s p e c i f i c a l l y ,  t h e  

s t e p s  pursued were  a s  f o l l o w s .  S h o r t l y  a f t e r  t h e  a c t i n g  d i r e c t o r  r e t u r n e d  

from h i s  s t u d y  t o u r  ( i . e . ,  November, 1982) h e  o r g a n i z e d  a 3 week t r a i n i n g  

f o r  30 l o c a l  v i l l a g e r s .  Those who showed t h e  g r e a t e s t  a p t i t u d e  f o r  t h e  

work and l e a d e r s h i p  s k i l l s  were  s e l e c t e d  t o  form a foreman 's  team. 



Beginning t h e  f o l l o w i n g  March f o u r  15-day t r a i n i n g / c o n s t r u c t i o n  s e s s i o n s  

were  h e l d  i n  which 390 i n d i v i d u a l s  from 13 v i l l a g e s  were  t r a i n e d  and worked 

o n  c e n t e r  c o n s t r u c t i o n  under  t h e  gu idance  o f  t h e s e  foremen and s t a f f  from 

t h e  Songkhla P o l y t e c h n i c a l  Schoo l .  

The achievement  h e r e ,  i m p r e s s i v e  under  even f a v o r a b l e  c i r c u m s t a n c e s ,  

becomes more remarkab le  when one  c o n s i d e r s  t h a t  many of  t h e  b a s i c  s u p p o r t  

s e r v i c e s  ( e .  g . ,  e l e c t r i c i t y ,  f i l l  and g r a d i n g ,  e t c . )  t h a t  o t h e r  a g e n c i e s  

a g r e e d  t o  p r o v i d e  e i t h e r  were  s e r i o u s l y  de layed  o r  never  m a t e r i a l i z e d .  I n  

any  c a s e ,  t h e  " r e l o c a t i o n "  e lement  o f  t h e  f i r s t  o b j e c t i v e  was f u l l y  ach ieved .  

The e x t e n t  t o  which t h e  c e n t e r ' s  s c o p e  and dimensions  were  e n l a r g e d  

I' . . . by combining ( i t s  r e s o u r c e s  and s e r v i c e s )  w i t h  t h o s e  of  t h e  FTE and 

Youth Development p r o j e c t s  i n t o  a  more c o h e s i v e / c o o r d i n a t e d  e f f o r t  o p e r a t -  

i n g  from a  r e g i o n a l  c e n t e r  ..." i s  l e s s  c l e a r .  T h i s  r e v i e w e r ' s  impress ion  

i s  t h a t  t h e  work t h e  new c e n t e r  h a s  under taken  o v e r  t h e  l a s t  s e v e r a l  y e a r s  

h a s  provided i n  c e r t a i n  r e s p e c t s  a  b a s i s  s o  t h a t  i t  c a n ,  i f  p r o p e r l y  s t a f f e d  

and o t h e r w i s e  s u p p o r t e d ,  become more o f  a  r u r a l  development u n i t  ( a s  opposed 

t o  a  food and n u t r i t i o n  u n i t )  t h a n  i t  was i n  t h e  p a s t .  However, w h i l e  i n  

i t s  f i e l d  and t r a i n i n g  a c t i v i t i e s  i t  has  t a k e n  o n  a  v a r i e t y  o f  r u r a l  develop-  

ment c o n t e n t  concerns  (e .g . ,  a g r i c u l t u r e ,  s a n i t a t i o n ,  income g e n e r a t i o n ,  , , , L/ 3 
d 

e t c . ) ,  t h e  c e n t e r  h a s  n o t  t o  t h i s  p o i n t  d i r e c t e d  much s y s t e m a t i c  a t t e n t i o n  

on r e s e a r c h  and development r e l a t e d  t o  r u r a l  development s t r a t e g i e s  and 

approaches .  Whi le  c e n t e r  l e a d e r s h i p  h a s  developed o r  expanded c e r t a i n  s t r a -  

t e g i e s  f o r  t h e  u s e  o f  p a r a p r o f e s s i o n a l  p e r s o n n e l  and e l a b o r a t e d  on a  v a r i e t y  

of t r a i n i n g  a p p r o a c h e s ,  i t  h a s  not s y s t e m a t i c a l l y  e v a l u a t e d  t h e s e  e f f o r t s  

t o  any s i g n i f i c a n t  d e g r e e  and h a s  o n l y  i n t u i t i v e  bases  f o r  p o i n t i n g  t o  com- 

pa ra  t i v e  s t r e n g t h s  and weaknesses  among them. Perhaps  t h i s  is  e x p e c t i n g  

too much i n  such  a s h o r t  t ime a n d ,  i n  any c a s e ,  t h e  c e n t e r  d i r e c t o r  a p p e a r s  



prepared  t o  g i v e  such  m a t t e r s  a  h i g h e r  p r i o r i t y  i n  t h e  immediate f u t u r e  i f  

t h e  r e s o u r c e s  r e q u i r e d  t o  do s o  a r e  s e c u r e d .  

A second more s e r i o u s  and p e r h a p s ,  l e s s  e a s i l y  d i s m i s s e d ,  concern  

h e r e  is  t h a t  t o  d a t e  p a r t i c i p a t i o n  i n  FNRDC programming, p a r t i c u l a r l y  i n  

t h e  l a s t  two t o  two and one-ha l f  y e a r s  h a s  been l i m i t e d  p r i m a r i l y  t o  t each-  

i n g  and non teach ing  s t a f f  o f  t h e  Home Economics Department and t h e  O f f i c e  of  

E x t e n s i o n  and Cont inu ing  Educa t ion .  Moreover,  i t  a p p e a r s  t h a t  under c u r r e n t  

c o n s t r a i n t s  i t  may be d i f f i c u l t  t o  m a i n t a i n  even  t h e  l i m i t e d  p a r t i c i p a t i o n  

t h a t  was a c h i e v e d  i n  t h e  p a s t .  F o r  example,  t h e  d i r e c t o r  c u r r e n t l y  devo tes  

a  s i g n i f i c a n t  p e r c e n t a g e  of h e r  t ime  t o  r o u t i n e  FNRDC o p e r a t i o n s  a s  w e l l  a s  

t h e  s e a r c h  f o r  a d d i t i o n a l  work and fund ing .  Her involvement  i n  r o u t i n e  

o p e r a t i o n s  i s  n e c e s s a r y  because  t h e  FNRDC h a s ,  s i n c e  t h e  end o f  t h e  p r o j e c t  

p e r i o d ,  l acked  t h e  fund ing  t o  r e t a i n  s u f f i c i e n t  numbers of  permanent f u l l  

t ime s t a f f .  She i s  a b l e  t o  u n d e r t a k e  t h i s  work a s  w e l l  a s  t h e  c r i t i c a l  

program development e f f o r t s  because  h e r  r e s p o n s i b i l i t i e s  a s  t h e  c h a i r p e r s o n  

of  t h e  Home Economics Department and t h e  FNC i n  P a t t a n i  a r e  performed by 

i n d i v i d u a l s  who i n  t h e  p a s t  c o n t r i b u t e d  much t ime t o  FNRDC a c t i v i t i e s .  

Given t h e s e  a d d i t i o n a l  depar tment  r e s p o n s i b i l i t i e s ,  t h e s e  l a t t e r  i n d i v i -  

dua 1 s  have l i t t l e  c u r r e n t  involvement  i n  the  FNRDC. 

The c e n t e r ' s  p o l i c y  and a d v i s o r y  committee c o n s i s t s  o f  r e p r e s e n t a -  

t i v e s  from o t h e r  f a c u l t i e s  and depar tments .  Whi le  t h i s  commit tee  h a s  met 

p e r i o d i c a l l y  t o  r ev iew c e n t e r  p l a n s  and p r o g r e s s ,  t h e r e  i s  no e v i d e n c e ,  

nor  h a s  anyone ment ioned,  t h a t  i n d i v i d u a l s  from o t h e r  f a c u l t i e s  have been 

invo lved  i n  any f i e l d  o r  r e s e a r c h  and development a c t i v i t i e s .  A t  a  r e c e n t  

meet ing of  r e p r e s e n t a t i v e s  of  t h i s  committee which I a t t e n d e d ,  t h e  i s s u e  

was d i s c u s s e d  w i t h  a d m i r a b l e  f r a n k n e s s  and c e n t e r  l e a d e r s h i p  a s  w e l l  a s  

f a c u l t y  r e p r e s e n t a t i v e s  i n d i c a t e d  a  d e s i r e  t o  break f ree  o f  p a s t  p a t t e r n s .  



- 32 - 

The c e n t e r  l e a d e r s h i p  h a s  a l r e a d y  t a k e n  some p o s i t i v e  s t e p s  i n  t h i s  d i r e c t i o n .  

R e t u r n i n g  t o  a d d i t i o n a l  p o s i t i v e  accomplishments ,  i t  i s  e v i d e n t  t h a t  

t h e  Youth Development program h a s  been w e l l - i n t e g r a  t e d  i n t o  t h e  c e n t e r ' s  

o p e r a t i o n s  and seems t o  have b e n e f i t t e d  by v i r t u e  o f  t h e  f a c t  t h a t  i t s  o f f e r -  

i n g s  now i n c l u d e  s e s s i o n s  r e l a t e d  t o  food and n u t r i t i o n ,  p a r t i c u l a r l y  home 

v e g e t a b l e  g a r d e n i n g  and s m a l l - s c a l e  food i n d u s t r i e s .  

The s i t u a t i o n  w i t h  r e s p e c t  t o  thk FTE program is  somewhat more com- 

p lex .  I t  a p p e a r s  t h a t  t h i s  program h a s  o v e r  the  p a s t  y e a r s  been c a r r i e d  o u t  

by two d i s t i n c t  g roups  emphasiz ing two d i f f e r e n t  b a s i c  approaches .  One e l e -  

ment, managed by t h e  F a c u l t y  o f  E d u c a t i o n ,  c o n c e n t r a t e s  on s e v e r a l  v i l l a g e  

s c h o o l s  i n  P a t t a n i  P r o v i n c e  and fo l lows  a  more c l a s s i c a l  l a b  s i t e  approach 

w i t h  i n t e n s i v e  r e s e a r c h  and documentat ion.  The o t h e r ,  managed by t h e  O f f i c e  

of E x t e n s i o n  and C o n t i n u i n g  Educa t ion ;  c o v e r s  a l l  52 pr imary s c h o o l s  i n  

Chana D i s t r i c t . ,  Songkhla a n d ,  working c l o s e l y  w i t h  t h e  d i s t r i c t  pr imary s c h o o l  

commission o f f  i c e ,  f o l l o w s  a  model w i t h  c l e a r  " e x t e n s i o n  s e r v i c e M -  t y p e  

c h a r a c t e r i s  t i c s .  J u s t  how much s h a r i n g  o r  c r o s s - f e r t i l i z a t i o n  t h e r e  h a s  been 

beyond t h a t  through fo rmal  seminars  and t h e  l i k e  i s  d i f f i c u l t  t o  d e t e r m i n e .  

I n  f a c t ,  a t  t imes  t h e  two groups  a p p e a r  t o  have been a n t a g o n i s t i c ,  one s u g g e s t -  

i n g  t h e  o t h e r  was n o t  pay ing  s u f f i c i e n t  a t t e n t i o n  t o  t h e  "academic e x c e l l e n c e "  

concerns  of  sound r e s e a r c h  and documentat ion w h i l e  t h e  l a t t e r  was c r i t i c a l  of  

t h e  f o r m e r ' s  overemphasis  on p l a n n i n g  and r e s e a r c h  and l i m i t e d  p r o v i s i o n  of 

community o u t r e a c h  s e r v i c e s .  The p r e s e n t  s i t u a t i o n  a p p e a r s  l e s s  c o n t e n t i o u s ,  

however,  w i t h  t h e  change brought  a  bout p a r t l y  by t h e  p o s i t i v e  r e s u l t s  which 

a  r e l a t i v e l y  r e c e n t  e v a l u a t i o n  e f f o r t  by t h e  F a c u l t y  of  Educa t ion  found i n  
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t h e  program i n  Chana D i s t r i c t .  

I n  any  c a s e  g i v e n  t h a t  t h e  d i r e c t o r  of  t h e  O f f i c e  of  E x t e n s i o n  and 

Cont inu ing  E d u c a t i o n  s e r v e d  f o r  s e v e r a l  y e a r s  a s  a c t i n g  d i r e c t o r  o f  t h e  

FNRDC p r o j e c t ,  t h e  FNRDC r e s o u r c e s  and s e r v i c e s  have been brought  more 

f u l l y  t o  bea r  on t h e  FTE program i n  Chana D i s t r i c t  t h a n  i n  P a t t a n i .  I n  

f a c t ,  d e s p i t e  l i m i t e d  documenta t ion  i t  i s  e v i d e n t  t h a t  t h e  FNRDC h a s  played 

a n  i m p o r t a n t  r o l e  i n  promot ing s c h o o l  lunch  programs i n  t h e  d i s t r i c t  ( a s  

w e l l  a s  e l sewhere )  and i n  t r a i n i n g  s c h o o l  p e r s o n n e l  t o  c a r r y  them o u t .  More- 

o v e r ,  i n  a  number o f  s c h o o l s  t h e  FNRDC h a s  p rov ided  fund ing  s u p p o r t  t o  g e t  

t h e  program underway and o f f e r e d  a d v i c e ,  f u n d s ,  a n d / o r  b a s i c  equipment f o r  

s c h o o l  and community v e g e t a b l e  ga rdens  and even r i c e  p l o t s  t o  p r o v i d e  low 

c o s t  n u t r i t i o n a l  foods  f o r  i t .  

T h a t  FNRDC i n p u t s  t o  t h i s  program a r e  v a l u e d  is e v i d e n t  from t h e  

f o l l o w i n g  f a c t s .  F i r s t ,  t h e  c e n t e r  d i r e c t o r ,  a t  t h e  u r g i n g  of  t h e  Songkhla 

P r o v i n c i a l  Primar.y Schoo l  Commission d i r e c t o r ,  a s  w e l l  a s  o t h e r s ,  h a s  b e e n  

nominated a s  a  n a t i o n a l  r e s o u r c e  pe r son  t o  t h e  N a t i o n a l  Pr imary Schoo l  

Commission o n  t h e  s c h o o l  lunch program. Second,  t h e  i n i t i a t i v e  f o r  i n v o l v -  

i n g  t h e  FNRDC h a s  f o r  t h e  p a s t  s e v e r a l  y e a r s  been t a k e n  by pr imary s c h o o l  
** / - 

o f f i c i a  1s a t  t h e  s c h o o l  g roup ,  d i s t r i c t ,  and p r o v i n c i a l  l e v e l s .  

* /  T h i s  d i s c u s s i o n  is  p e r t i n e n t  f o r  t h e  f o l l o w i n g  reason .  The c a p a c i t y  
of t h e  FNRDC i n  t h e  nex t  s e v e r a l  y e a r s  t o  u n d e r t a k e  much o f  i t s  r e s e a r c h  
and development  work w i l l  depend t o  a l a r g e  e x t e n t  o n  i t s  a b i l i t y  t o  u t i l i z e  
gradua t e  s t u d e n t s  i n  t h e  Community Development E d u c a t i o n  program scheduled 
t o  beg in  i n  J u n e ,  1986. S t r o n g  m u t u a l l y - s u p p o r t i v e  r e l a  t i o n s h i p s  between 
t h e  FNRDC and t h e  F a c u l t y  of  Educa t ion ,  t h e  f a c u l t y  r e s p o n s i b l e  f o r  t h e  
g r a d u a t e  program, w i l l  b e  n e c e s s a r y  i f  t h e s e  s t u d e n t s  a r e  go ing  t o  be a b l e  
t o  b e  invo lved  i n  a  s i g n i f i c a n t  way. 

**/ Pr imary  s c h o o l s  i n  T h a i l a n d  a r e  o r g a n i z e d  i n t o  groups  f o r  t h e  purpose  - 
o f  p o o l i n g  human and ma t e r i a  1 r e s o u r c e s  t o  upgrade a d m i n i s t r a t i v e  p r a c t i c e s  
and improve program q u a l i t y .  



I n  a d d i t i o n  

w i t h  s c h o o l  groups  

t o  t h e  s c h o o l  lunch  program, t h e  FNRDC h a s  been working 

and t h e  Chana Pr imary Schoo l  Commission O f f i c e  t o  improve 
" 1 - 

t h e  "Work O r i e n t a t i o n "  and " L i f e  Exper iences"  components of  t h e  cur r i cu lum.  

With r e s p e c t  t o  t h e  f o r m e r ,  e f f o r t s  have  been made t o  improve e x i s t i n g  l e s s o n  

u n i t s  on v e g e t a b l e  g a r d e n i n g  and an imal  husbandry o r  t o  c r e a t e  new ones .  

E f f o r t s  have a l s o  been made t o  deve lop  o r  expand on " L i f e  Experience" c u r r i -  

culum u n i t s  d e a l i n g  w i t h  m a t t e r s  o f  n u t r i t i o n  and chemical  a d d i t i v e s  i n  foods.  

While most  o f  t h e  FNRDC's e f f o r t :  i n  t h i s  a r e a  have been d i r e c t e d  t o  

t h e  p r imary  s c h o o l s  i n  Chana and o t h e r  n e i g h b o r i n g  d i s t r i c t s ,  i t  h a s  a l s o  

s u p p o r t e d  e f f o r t s  i n  Songkhla Prov ince  a s  a  whole  and responded t o  r e q u e s t s  

from t h e  P a t t a n i  FTE program f o r  s e r v i c e s  i n  s u p p o r t  of  s c h o o l  lunch programs 

and o t h e r  food and n u t r i t i o n  r e l a t e d  a c t i v i t i e s .  

S e v e r a l  p o i n t s  c a n  be made i n  summarizing t h e  outcomes r e l a t e d  t o  t h e  

p r o j e c t ' s  f i r s t  immediate o b j e c t i v e .  F i r s t ,  t h e r e  have been s e v e r a l  i m p r e s s i v e  

accompl i shments ,  i. e . ,  t h o s e  r e l a t e d  t o  c e n t e r  c o n s t r u c t i o n  ( c o s t / v a l u e )  and 

c e n t e r  s u p p o r t  f o r  t h e  FTE program i n  Chana D i s t r i c t ,  p a r t i c u l a r l y  w i t h  r e s -  

p e c t  t o  t h e  s c h o o l  lunch program. Second,  w h i l e  t h e  p a r t i c i p a t i o n  i n  c e n t e r  

a c t i v i t i e s  by PSU f a c u l t y  members was g e n e r a l l y  l i m i t e d  t o  t h e  s t a f f  o f  t h e  

Home Economics Depar tment  and t h e  O f f i c e  o f  E x t e n s i o n  and Cont inu ing  Educa- 

t i a n ,  t h e  i s s u e  h a s  been r a i s e d  i n  a  f o r t h r i g h t  manner. Equa l ly  i m p o r t a n t ,  

s e v e r a l  a c t i o n s  have  a l r e a d y  been t a k e n  t o  a d d r e s s  t h e  i s s u e ,  and t h e  l e a d e r -  

s h i p  of  t h e  u n i v e r s i t y  a s  w e l l  a s  t h e  v a r i o u s  P a t t a n i - b a s e d  f a c u l t i e s  appear  

committed t o  t a k i n g  a d d i t i o n a l  c o r r e c t i v e  measures .  T h i r d ,  q u e s t i o n s  p e r -  

t a i n i n g  t o  t h e  c e n t e r ' s  r o l e s  and approaches  remain numerous and i n  need of 

* / - The 1977 p r imary  s c h o o l  c u r r i c u l u m  a l l o w s  f o r  l o c a l  a d a p t a t i o n s  t o  
t h e  n a t i o n a  1 c u r r i c u l u m  i n  t h e s e  a r e a s .  



f u r t h e r  a n a l y s i s ,  e l a b o r a t i o n ,  and consensus .  I s u g g e s t  p a s t ,  o n l y  p a r t ,  of 

t h e  d i f f i c u l t y  h e r e  may be d u e  t o  t h e  f a c t  t h a t  the c e n t e r  d i r e c t o r  was o v e r -  

s e a s  f o r  t h e  major  p a r t  o f  t h e  p r o j e c t  p e r i o d .  She a r t i c u l a t e s  t h e  v a r i o u s  

o p t i o n s  and t r a d e o f f s  more . e f f e c t i v e l y  t h a n  most o t h e r s  invo lved  i n  t h e  pro- 

j e c t .  

2. " . . . engage i n  r e s e a r c h  and e x p e r i m e n t a t i o n ,  d e m o n s t r a t i o n ,  
t r a  i n i n g , p r o d u c t i o n ,  and m a r k e t i n g  o f  l o c a l  p r o d u c t s . .  .'I 

P r o j e c t  s t a f f  have  u n d e r t a k e n  a  s u b s t a n t i a l  amount o f  r e s e a r c h  and 

exper imenta  t i o n  i n  t h e  food and n u t r i t i o n  a r e a s .  To d a t e  r e s u l t s  t h a t  a r e  

f e l t  t o  o f f e r  t h e  most immediate v a l u e  a r e  t h e  fo l lowing :  

- I n t e g r a t e d  v e g e t a b l e  g a r d e n i n g  -- The c u l t i v a t i o n  o f  l o c a l  
p l a n t s  and c r o p s  i n  combina t ions  t h a t  a l l o w  f o r  t h e  maxi- 
mum u s e  o f  s m a l l  s p a c e  a s  w e l l  a s ,  i t  a p p e a r s ,  c e r t a i n  
s y m b i o t i c  b e n e f i t s  t o  t h e  v a r i o u s  c r o p s .  Among t h e  s u c c e s s -  
f u l  combina t ions  i d e n t i f i e d  a r e  soybean,  c o r n ,  and banana ; 
t a r o ,  c o r n ,  s u g a r c a n e ,  and banana ; t a r o ,  c o r n ,  and papaya ; 
cucumber, c o r n  and banana;  cucumber and s t r i n g  beans;  
cucumber, s u g a r c a n e ,  and papaya; groundnuts  and c o r n ;  l e a k s  
and c o r n ;  p i n e a p p l e ,  r o s e l l e s  , s u g a r c a n e ,  banana,  and coconu t ;  
tomato and c o r n ;  swee t  p o t a t o e s  and r o s e l 1 e s ; a n d  sweet  p o t a -  
t o e s  and c o r n .  

- V e g e t a b l e  g a r d e n i n g  a l o n g  f e n c e s  around t h e  home -- Loca l  
h i g h  p r o t e i n  c r a w l e r s  a s  w e l l  a s  c e r t a i n  o f  t h e  above com- 
b i n a t i o n s  and squash  were  used o f t e n  i n  combinat ion w i t h  
m e d i c i n a l  p l a n t s  and h e r b s .  

- R o s e l l e  c u l t i v a t i o n  -- Exper iments  c a r r i e d  o u t  w i t h  t h e  
c u l t i v a t i o n  of t h i s  bush made c u l t i v a t i o n  p o s s i b l e  y e a r  
round r e s u l t i n g  i n  2 c r o p s  p e r  annurn a s  opposed t o  t h e  
normal one.  The q u a l i t y  of  t h e  c r o p ,  however, d e c l i n e d  
and f u r t h e r  e x p e r i m e n t a t i o n  is  underway t o  d e t e r m i n e  i f  
t h i s  d i f f i c u l t y  c a n  b e  a l l e v i a t e d .  

- Bee and Frog  R a i s i n g  -- Exper imenta t ion  h e r e  i n d i c a t e s  
t h a t  bees w i l l  t h r i v e  on many of t h e  s m a l l  p e r e n n i a l ,  
d e c o r a t i v e  p l a n t s  and f l o w e r s  t h a t  p r o l i f e r a t e  i n  t h e  
r e g i o n .  

The l e s s o n s  l e a r n e d  from e x p e r i m e n t a t i o n  r e g a r d i n g  i n t e g r a t e d  vege ta -  

b l e  ga rden ing  and g a r d e n i n g  a l o n g  f e n c e s  were  s u c c e s s f u l l y  t r a n s f e r r e d  t o  
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a  l a r g e  number o f  v i l l a g e  homes i n  t h e  t h r e e  v i l l a g e s  earmarked f o r  i n t e n -  

s i v e  i n t e r v e n t i o n s .  They were  a l s o  v a l u a b l e  i n  e f f o r t s  t o  a s s i s t  s c h o o l s  

i n  d e v e l o p i n g  ga rdens  t o  p r o v i d e  a  p o r t i o n  o f  t h e  food se rved  i n  t h e i r  lunch 

programs. 

E f f o r t s  to  i n t r o d u c e  r o s e l l e  c u l t i v a t i o n  t o  v i l l a g e  groups met w i t h  

uneven s u c c e s s  a s ,  a t  p r e s e n t ,  t h e  o n l y  buyer i n t e r e s t e d  i n  t h e  volume needed 

f o r  a  grower t o  r e a l i z e  a p r o f i t  i s  t h e  c e n t e r  i t s e l f .  S e v e r a l  o t h e r  l o c a l  

and o v e r s e a s  businessmen (e.g. ,  German?) have expressed  a n  i n t e r e s t  i n  pur-  

c h a s i n g  d r i e d  p e t a l s ,  b u t  t o  d a t e  no th ing  s u b s t a n t i v e  

r e a s o n s  which i n c l u d e  i n a d e q u a t e  fo l low-up,  a  l a c k  of 

n e t s  f o r  u s e  d u r i n g  t h e  r a i n y  s e a s o n  and,  c o n v e r s e l y ,  

t o  i n s u r e  l a r g e  c r o p s  d u r i n g  d r y  s e a s o n ,  and low u n i t  

Tha i l and  i t s e l f  c e r t a i n  r o s e l l e  p r o d u c t s  ( e .g . ,  s y r u p  

h a s  m a t e r i a l i z e d  f o r  

s u i t a b l e  d r y i n g  c a b i -  

incomple te  development 

p r i c e  o f f e r i n g s  . W i t h i n  

f o r  c o l d  d r i n k s ,  e t c . )  

have been around f o r  some t ime ,  bu t  have never  r eached  t h e  p o p u l a r i t y  needed 

f o r  s u s t a i n i n g  major  p r o d u c t i o n  l e v e l d .  However, more r e c e n t l y ,  t h e r e  i s  a  
*/ - 

r e v i v e d  i n t e r e s t  by peop le  who a t t r i b u t e  m e d i c i n a l  p r o p e r t i e s  t o  t e a s  and 

o t h e r  p r o d u c t s  made from t h e  p e t a l s  and p o i n t  t o  i t s  use  f o r  such purposes  

i n  t r a d i t i o n a l  Ch inese  medic ine .  The c e n t e r  d i r e c t o r  i n d i c a t e s  t h a t  a  

number of  s t u d i e s  a r e  underway i n  Tha i l and  and e l sewhere  t h a t  a r e  des igned  

t o  e x p l o r e  t h e  v a l u e  of r o s e l l e  more s y s t e m a t i c a l l y .  

I n  t h e  a r e a  o f  p r o c e s s i n g  foods from l o c a l  p l a n t s ,  s e v e r a l  exper iments  

may o f f e r  p o t e n t i a l  f o r  a t  l e a s t  s m a l l  s c a l e  food i n d u s t r i e s  i n  t h e  f u t u r e .  

k/ According t o  a  Tha i  p u r c h a s i n g  a g e n t  f o r  a  German group t h e r e  a r e  
a p p a r e n t l y  a  number o f  f a c t o r i e s  i n  Germany t h a t  p r o v i d e  r o s e l l e  t e a  f r e e  
t o  t h e i r  employees i n  t h e  b e l i e f  t h a t  i t  h e l p s  t o  r educe  i n c i d e n c e s  of 
c o l d s  and o t h e r  minor a i l m e n t s .  D i s c u s s i o n s  w i t h  t h e  Germans i n t e r e s t e d  
i n  i m p o r t i n g  r o s e l l e s  from s o u t h e r n  T h a i l a n d  have  no t  p rogressed  beyond 
t h e  e x p l o r a t o r y  s t a g e  a s  a p p a r e n t l y  t h e  p e r  u n i t  p r i c e  they-  have been 
ment ioning i s  too  low t o  be p r o f i t a b l e  f o r  a  s m a l l  o r  even  medium s c a l e  
o p e r a t i o n  w i t h o u t  a c c e s s  t o  v e n t u r e  c a p i t a l .  



These i n c l u d e ,  i n t e r  a l i a ,  a  t y p e  o f  c h i p  and o t h e r  swee t s  made from squash 

and soybeans ,  s w e e t - s o u r - s a l t y  r o s e l l e  p e t a l s ,  a  v a r i e t y  of  h e r b a l  t e a s ,  

soybean c o f f e e ,  a  v a r i e t y  o f  f r u i t  v i n e g a r s  and w i n e s ,  e t c .  To d a t e ,  how- 

e v e r ,  e f f o r t s  t o  promote such  a c t i v i t i e s  have  met w i t h  l i t t l e  g e n e r a l  success, 

a l t h o u g h  some i n d i v i d u a l  v i l l a g e  women have made some money p r e p a r i n g  and 

s e l l i n g  c e r t a i n  p r o d u c t s  t o  t h e  c h i l d r e n  i n  t h e i r  community and a t  l o c a l  

schoo 1s. 

The c e n t e r  l e a d e r s h i p  f e e l s  t h a t  t h e i r  g r e a t e s t  need i n  t h i s  a r e a  i s  

a t  l e a s t  one f u l l  t ime  s t a f f  . p e r s o n  s k i l l e d  and exper ienced  i n  marke t ing .  

The c e n t e r  d i r e c t o r  a l s o  f e e l s  t h a t  f u r t h e r  equipment is  needed f o r  t h e  

c e n t e r ' s  l a b o r a t o r y .  She p l a c e s  p r i o r i t y  o n  food p r o c e s s i n g  equipment 

( e . g . ,  l a r g e  d r y i n g  c a b i n e t s ,  e f f i c i e n t  s l i c e r s ,  e t c . )  and on equipment 

r e q u i r t d  t o  d e t e r m i n e  t h e  v i t a m i n  c o n t e n t  of v a r i o u s  l o c a l  e d i b l e  p l a n t s .  

Given t h e  c o s t s  invo lved  and t h e  c e n t e r ' s  p r e s e n t  and p r o j e c t e d  f i n a n c i a l  ' 

s t a k u s ,  i t  may be some t ime b e f o r e  t h e s e  needs c a n  be met.  

C e n t e r  r e p o r t s  i n d i c a t e  t h a t  t r a i n i n g  was conducted f o r  more than  3 
21 

t imes  t h e  number of  peop le  o r i g i n a l l y  p r o j e c t e d .  Comparisons among p a r t i -  

c i p a n t  type  a r e  p rov ided  i n  t h e  t a b l e  below. 

* / - See  Appendix 4 f o r  a  comparison between expec ted  and a c t u a l  
b e n e f i c i a r i e s .  



TABLE A: A COMPARISON OF EXPECTED AND ACTUAL 
BENEFICIARIES OF TRAINING PROGRAMS BY TYPE 

BENEFICIARIES 
TYPE 

% EXPECTED % ACTUAL 
(n=9152) ( ~ 3 9 6 4 5 )  

T r a i n e r s  o r  T r a i n e r s  o f  
T r a i n e r s  

- - 

D i r e c t  U s e r s / l o c a  1 " m o t i v a t o r s "  

Program A d m i n i s t r a t o r s  4 6 

T h e r e  i s  a t  l e a s t  o n e  p o i n t  r e v e a l e d  i n  t h e  a b o v e  t a b l e  t h a t  d e s e r v e s  

m e n t i o n  h e r e .  I n  b o t h  o r i g i n a l  p r o j e c t i o n s  and a c t u a l  outcomes h e a v y  empha- 

s i s  was g i v e n  t o  t h e  t r a i n i n g  o f  " d i r e c t  u s e r s "  and l o c a l  " m o t i v a t o r s , "  

e .  g . ,  v i l l a g e r s ,  s c h o o l  c h i l d r e n ,  p r i m a r y  s c h o o l  a d m i n i s t r a t o r s  and lunch  

s u p e r v i s o r s ,  v i l l a g e  and r e l i g i o u s  l e a d e r s ,  e t c .  T h i s  emphas i s  r e f l e c t s  t h e  
*/ - 

FNRDC' s " e x t e n s i o n  s e r v i c e "  o r i e n t a t i o n  and i s  r e l e v a n t  t o  t h e  d i s c u s s i o n  

o n  t h i s  p o i n t  below. ( S e e  pp. 46-47) 

The programs o f f e r e d  v a r i e d  f rom 1 / 2  d a y  b r i e f i n g s  t o  more e x t e n s i v e  

s e s s i o n s  l a s  r i n g  s e v e r a l  weeks t o  a  month. The c o n t e n t  a d d r e s s e d  was e q u a l l y  

d i v e r s e ,  r a n g i n g  f rom s p e c i a l i z e d  t r a i n i n g  r e l a t e d  t o  t h e  o r g a n i z a t i o n  and 

c o n d u c t  o f  s c h o o l  l u n c h  programs o r  income g e n e r a t i n g  a c t i v i t i e s  ( e . g . ,  

b e e k e e p i n g )  t o  broad  programs d e s i g n e d ,  f o r  example ,  t o  make a d m i n i s t r a t o r s  

* / - I f  t h e  c e n t e r  was t o  h a v e  a s t r o n g  R&D o r i e n t a t i o n  I would e x p e c t  a  
more s i g n i f i c a n t  p o r t i o n  o f  t h e  t r a i n i n g  b e i n g  d i r e c t e d  t o  t r a i n e r s  o f  
t r a i n e r s  o r  e v e n  t r a i n e r s .  



"more aware o f  t h e  impor tance  o f  food and n u t r i t i o n . .  . ( a n d ) .  . .promote food,  

n u t r i t i o n ,  and r u r a l  development concep t s  and a c t i v i t i e s  i n  t h e i r  i n s t i -  
* / - 

t u t i o n s .  I' 

A c l e a r  s t r e n g t h  i n  t h e  c e n t e r ' s  approach t o  t r a i n i n g ,  one which 

a p p l i e s  a s  w e l l  t o  t h e  d e s i g n  of  i t s  v a r i o u s  programs, is  f l e x i b i l i t y .  The 

FNRDC does  n o t  o n l y  o f f e r  programs i n  which c o n t e n t  coverage  and t ime a r e  

f i x e d  i n  g r e a t  d e t a i l .  R a t h e r ,  i t  i s  a l s o  p repared  t o  conduc t  t r a i n i n g  on 

a  number o f  food ,  n u t r i t i o n ,  and r e l a t e d  t o p i c s  and w i l l i n g  t o  ad j u s t  con- 

t e n t  emphasis and program l e n g t h  i n  r e s p o n s e  t o  p a r t i c i p a n t  backgrounds,  

n e e d s l i n t e r e s t s ,  a v a i l a b i l i t y ,  a n d ,  when a p p l i c a b l e ,  budget .  

The c e n t e r  d i r e c t o r  a l s o  f e e l s  t h a t  t h e  t e c h n i q u e s  u t i l i z e d  i n  t r a i n -  

i n g  r e p r e s e n t  a n o t h e r  p r o j e c t  s t r o n g  p o i n t .  She i n d i c a t e s  t h a t  t h e  t ech-  

n i q u e s  s t r e s s e d  were  t h e  u s e  o f  s l i d e s  and o c c a s i o n a l l y  v i d e o ,  d e m o n s t r a t i o n s  

and e x h i b i t s ,  f i e l d  t r i p s ,  and p r a c t i c a l  work. She  d i d  no t  b e l i e v e  i t  was 

a lways  p r a c t i c a l  t o  u s e  o t h e r ,  more open ended a d u l t  e d u c a t i o n  methods which 
**/ - 

h e r  own and a  l a r g e  body o f  o t h e r  r e s e a r c h  i n d i c a t e  t o  be h i g h l y  e f f e c t i v e  

f o r  t h e  f o l l o w i n g  r e a s o n s .  F i r s t ,  p r e p a r a t i o n  f o r  t h e  u s e  of  such methods 

is  too c o s t l y  i n  terms o f  t ime,  m a t e r i a l s ,  and t r a i n i n g  f o r  t r a i n e r s .  Second, 

p a r t i c i p a n t s  i n  FNRDC programs a r e  u s u a l l y  t h e r e  because  t h e y  want t o  l e a r n  

t o  do o r  make something a n d ,  t h e r e f o r e ,  l a c k  t h e  p a t i e n c e  t o  p a r t i c i p a t e  

e n t h u s i a s t i c a l l y  i n  a c t i v i t i e s  n o t  d i r e c t l y  r e l a t e d  t o  t h e s e  purposes .  

* /  For  a  more d e t a i l e d  d e s c r i p t i o n  of  some o f  t h e s e  programs, s e e  - 
Appendix 5. 

**/ See Wa t t a n a  Pra  toomsindh,  " I n s t r u c t i o n a l  S  t r a  t e g i e s  f o r  Teaching - 
Food and N u t r i t i o n  t o  Adul t s  i n  Tha i l and , "  Phd D i s s e r t a t i o n ,  U n i v e r s i t y  
o f  M i s s o u r i ,  J u l y ,  1984. 179 p. 



T h i r d ,  most of  t h e  c e n t e r  t r a i n i n g  programs a r e  t o o  s h o r t  t o  a f f o r d  t h e  

t ime  r e q u i r e d  f o r  such a c t i v i t i e s .  
*/ - 

While  t h e s e  arguments  a r e  c e r t a i n l y  l e g i t i m a t e  , p a r t i c u l a r l y  g i v e n  

o t h e r  burdens c o n f r o n t i n g  c e n t e r  s t a f f  d u r i n g  t h e  3-year p r o j e c t  p e r i o d ,  I 

d o  n o t  t h i n k  t h e y  c a n  j u s t i f y  o v e r  t h e  l o n g e r  r u n  n e g l e c t  of  r e s e a r c h  and 

development e f f o r t s  t o  improve on c e n t e r  t r a i n i n g  programs by i n t r o d u c i n g  

s i m u l a t i o n s  , c a s e  s t u d i e s ,  and o t h e r  more open-ended t e c h n i q u e s .  The c e n t e r  

o n l y  h a s  t o  l o o k  a s  f a r  a s  I n d o n e s i a  (e.g.,  t h e  work done by YIS and t h e  

American Home Economics A s s o c i a t i o n  w i t h  o t h e r  I n d o n e s i a n  NGOs) t o  be exposed 

t o  examples o f  such  t e c h n i q u e s  be ing  used w i t h  h i g h  s u c c e s s  i n  s h o r t  term 

t r a i n i n g  programs i n  food and n u t r i t i o n  a r e a s .  I n  any c a s e  t h e s e  t e c h n i q u e s  

w i l l  become p a r t i c u l a r l y  i m p o r t a n t  t o  t h e  e x t e n t  t h a t  t h e  FNRDC c o n c e n t r a t e s  

i t s  t r a i n i n g  e f f o r t s  o n  t r a i n e r s  o r  t r a i n e r s  of t r a i n e r s  and p a r a p r o f e s s i o n a l  

home e x t e n s i o n  f i e l d  workers .  

O u t s i d e  o b s e r v e r s  have  q u e s t i o n e d  t h e  v a l u e  of  t h e  c e n t e r ' s  1 / 2  t o  

2-day t r a i n i n g  programs. While  e x p e r i e n c e s  e l sewhere  g e n e r a l l y  s u p p o r t  such 

c o n c e r n s ,  t h e r e  a r e  s e v e r a l  c o u n t e r p o i n t s  t h a t  c a n  be o f f e r e d  i n  a n  e f f o r t  

t o  p r e c l u d e  a  c o n c l u s i o n  drawn too h a s t i l y .  F i r s t ,  t h e  1 / 2  day  and ,  most 

o f t e n ,  one-day s e s s i o n s  a r e  e s s e n t i a l l y  b r i e f i n g s  i n t e n d e d  p r i m a r i l y  t o  a r o u s e  

awareness  and i n t e r e s t .  On two p r i o r  o c c a s i o n s  I had t h e  o p p o r t u n i t y  t o  

p a r t i c i p a t e  i n  t h e  1 / 2  day  b r i e f i n g  s e s s i o n s  a t  t h e  c e n t e r  w i t h  p a r t i c i p a n t s  

i n  i n t e r n a t i o n a l  workshops h e l d  i n  s o u t h e r n  Tha i l and  under t h e  s p o n s o r s h i p  

I t  shou ld  be p o i n t e d  o u t  t h a t  i t  was n o t  p o s s i b l e  w i t h i n  t h e  scope  
t h i s  e v a l u a t i o n  f o r  me t o  o b s e r v e  o r  a s s e s s  any  FNRDC t r a i n i n g  programs 
a  s y s t e m a t i c  f a s h i o n .  While  t h e  c e n t e r  d i r e c t o r  c a n  p o i n t  t o  numerous 

i n s t a n c e s  i n  t r a i n i n g  programs wheresuch methods o r  t e c h n i q u e s  a r e  indeed 
used ,  my s e n s e  from t a l k i n g  w i t h  t r a i n e r s  i s  t h a t  t h e i r  use  i s  l i m i t e d  
and p e r c e i v e d  t o  have minimal v a l u e .  



o f  UNESCO and t h e  Asian-South P a c i f i c  Bureau of  Adul t  Educa t ion  (ASPBAE). 

I n  both  c a s e s  p a r t i c i p a n t s  i n  t h e s e  workshops r a t e d  t h e i r  v i s i t  t o  t h e  

E'NRDC a s  among t h e  t o p  5 workshop a c t i v i t i e s .  P e r s o n a l l y ,  I found t h e  

b r i e f i n g s  t o  p r o v i d e  n o t  o n l y  a  c l e a r  overview o f  key food and n u t r i t i o n  

i s s u e s  and t h e  FNRDC's programs and c a p a b i l i t i e s ,  b u t  a l s o  some hard  informa-  

t i o n  which c o u l d  be u t i l i z e d  immediate ly .  

The second p o i n t  is perhaps  more s i g n i f i c a n t .  I n  s t r u c t u r e d  group 

d i s c u s s i o n s  conducted a s  p a r t  o f  t h i s  e v a l u a t i o n  t h e  5 FNRDC p r o j e c t - h i r e  

t r a i n e r s  s t i l l  working a t  t h e  o e n t e r  were  unanimous i n  t h e i r  o p i n i o n  t h a t  

t h e  s h o r t  t r a i n i n g  programs were  among t h e  c e n t e r ' s  most e f f e c t i v e  a c t i v i -  

t i e s .  They e x p l a i n e d  t h e  e f f e c t i v e n e s s  of  such  programs i n  the  f o l l o w i n g  

terms.  F i r s t ,  t h e s e  programs were  o f t e n  o r g a n i z e d  i n  r e s p o n s e  t o  t h e  i n i -  

t i a t i v e  of  a  p a r t i c u l a r  group o f  v i l l a g e r s  o r  a d m i n i s t r a t o r s .  Second, t h e  

energy  l e v e l  o f  t h e  p a r t i c i p a n t s  remained h i g h  th roughout  the program. And 

t h i r d ,  fo l low-up a c t i v i t i e s ,  i . e . ,  v i s i t s  t o  p a r t i c i p a n t  v i l l a g e r s  o r  

a d d i  t i o n a  1 t r a i n i n g  s e s s i o n s ,  were  normal ly  under taken  i f  r e q u e s t e d  by t h e  

p a r t i c i p a n t s .  

The c e n t e r  d i r e c t o r  o f f e r e d  some a d d i t i o n a l  arguments  i n  s u p p o r t  of 

t h e s e  programs. She emphasized low c o s t  and t h e  o p p o r t u n i t y  t o  r e a c h  l a r g e  

numbers of  peop le .  She a l s o  e x p r e s s e d  t h e  view t h a t  t h e  p a r t i c i p a n t s  were  

a b l e  t o  use what t h e y  had l e a r n e d  both i n  t h e i r  d a i l y  l i v e s  and t o  i n c r e a s e  

t h e i r  income. 

S t a f f  t r a i n i n g  t a r g e t s  were ,  i n  q u a n t i t a t i v e  t e rms ,  m e t  a l m o s t  5 - f o l d .  

( 1 2  pro  j e c t e d / 5 4  a c t u a l )  . Four  peop le  r e c e i v e d  advanced t r a i n i n g  o v e r s e a s  

i .e. ,  t h e  FNRDC d i r e c t o r ,  Phd i n  Home Economics Educa t ion ;  one i n s t r u c t o r  

i n  t h e  Home Economics Depar tment ,  M.S. i n  N u t r i t i o n  p l u s  p a r t i c i p a t i o n  i n  a  
* 1 - 

r e g i o n a l  c o n f e r e n c e  ; one s t a f f  pe r son  i n  t h e  O f f i c e  of Ex tens ion  and 

*-/ - The p r o j e c t  encouraged bu t  d i d  no t  fund t h i s  d e g r e e  t r a i n i n g  but  d i d  
s u p p o r t  h e r  f i e l d  work i n  Malays ia  and a t t e n d a n c e  a t  t h e  c o n f e r e n c e  i n  
I n d o n e s i a .  



C o n t i n u i n g  E d u c a t i o n ,  Phd i n  A d u l t  Educa t ion ;  and one  i n s t r u c t o r  i n  t h e  

Home Economics Depar tment ,  s p e c i a l  t r a i n i n g .  A f i f t h  pe r son ,  t h e  d i r e c t o r  

of t h e  Off i c e  of  E x t e n s i o n  and Cont inu ing  E d u c a t i o n  and a s s i s t a n t  FNRDC 

d i r e c t o r ,  p a r t i c i p a t e d  i n  a  s t u d y  t o u r  i n  t h e  Uni ted  S t a t e s .  A l l  have 

r e t u r n e d  t o  PSU e x c e p t  t h e  i n d i v i d u a l  s t u d y i n g  a d u l t  e d u c a t i o n  who i s  

expec ted  back b e f o r e  t h e  end o f  c a l e n d a r  y e a r  1986. 

Four o t h e r s  were  invo lved  i n  l o c a l  t r a i n i n g  programs l e a d i n g  t o  a n  

a s s o c i a t e  d e g r e e  i n  community development from Songkhla Teachers  C o l l e g e .  

These i n d i v i d u a l s  were a t e c h n i c i a n  i n  the  Home Economics Depar tment ,  a n  

FNRDC s t a f f  member, and two members o f  t h e  O f f i c e  of E x t e n s i o n  and Cont i -  

nuing E d u c a t i o n  (OECE) . 
The remainder  were  invo lved  i n  s h o r t  term study t o u r s  o r  s p e c i a l  t r a i n -  

i n g  programs i n  Bangkok and o t h e r  p a r t s  o f  s o u t h e r n  Tha i l and .  

There  a r e  s e v e r a l  p o i n t s  worth  r a i s i n g  a  bout t h i s  s t a f f  t r a i n i n g .  

F i r s t ,  w i t h  r e s p e c t  t o  t h e  o v e r s e a s  t r a i n i n g ,  a l l  t h e  p a r t i c i p a t i n g  i n d i -  

v i d u a l s  e x c e p t  t h e  one who ea rned  a  m a s t e r ' s  d e g r e e  s t u d i e d  a t  t h e  same 
* I - 

i n s t i t u t i o n .  While t h e r e  were  c e r t a i n  b e n e f i t s  t o  t h i s  w i t h  r e s p e c t  t o  c o s t  

and i n t e r p e r s o n a l  and i n s t i t u t i o n a l  l i n k a g e s ,  t h e r e  c a n  a l s o  be drawbacks t o  

such a n  a r rangement .  My e x p e r i e n c e  i n  and knowledge o f  World Bank suppor ted  

p r o j e c t s  i n v o l v i n g  s i g n i f i c a n t  o v e r s e a s  t r a i n i n g  i n  t h e  f i e l d s  o f  a d u l t l n o n -  

formal  e d u c a t i o n  and community e d u c a t i o n ,  f o r  example,  i n d i c a t e  t h a t  o v e r -  

s e a s  i n s t i t u t i o n s  o f t e n  t a k e  r a t h e r  d i v e r g e n t  approaches  t o  t h e s e  f i e l d s ,  

emphasize v a r i o u s  sub- f i e l d s ,  and have v a r y i n g  s t r e n g t h s  . Sending  s t a f f  t o  

s e v e r a l  i n s  t i  t u t i o n s  , t h e n ,  c a n  have c e r t a i n  advan tages .  

*I  - Cos t  was a p p a r e n t l y  t h e  c r i t i c a l  f a c t o r  h e r e  a s  p r o j e c t  funds were 
i n s u f f i c i e n t  t o  s u p p o r t  f u l l y  t h e  d e s i r e d  o v e r s e a s  s t a f f  t r a i n i n g  and o n l y  
s p e c i a l  a r rangements  w i t h  t h e  h o s t  i n s t i t u t i o n  and s u p p o r t  from PSU made 
a l l  t h e  t r a i n i n g  p o s s i b l e .  



A more i m p o r t a n t  p o i n t  i s  t h e  e x t e n t  t o  which t h e s e  s t a f f  p e o p l e ,  

p a r t i c u l a r l y  t h o s e  who have  t e a c h i n g  o r  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  

i n  o t h e r  u n i v e r s i t y  u n i t s ,  w i l l  be a b l e  t o  d i r e c t  t ime  and energy t o  FNRDC 

c e n t e r  a c t i v i t i e s .  

Accomplishments p e r t a i n i n g  t o  t h i s  second immediate o b j e c t i v e  c a n  be 

summarized a s  f o l l o w s .  F i r s t ,  t h e  FNRDC h a s  made a  s o l i d  s t a r t  i n  r e s e a r c h ,  

demons t r a  t i o n ,  and exper imenta  t i o n  work r e l a t e d  t o  food p r o d u c t i o n  and pro- 

c e s s i n g .  L ikewise  i t  h a s  uncovered some unique ways o f  p r o c e s s i n g  l o c a l  

food p r o d u c t s  and s u c c e s s f u l l y  adap ted  p r e v i o u s l y  known p r o c e s s i n g  t echn iques  

t o  l o c a l  foods .  Whi le  s e v e r a l  i m p o r t a n t  l o c a l  and perhaps  o v e r s e a s  c o n t a c t s  

have  been made f o r  t h e  p u r c h a s e  o f  d r i e d  r o s e l l e  p e t a l s ,  t o  d a t e  no s p e c i f i c  

m a r k e t i n g  a r rangements  have  been made o r  a r e  a c t i v e l y  be ing  pursued.  

Second,  w i t h  r e s p e c t  t o  t r a i n i n g ,  t h e  numbers a r e  i m p r e s s i v e ,  both i n  

themselves  and when compared w i t h  o r i g i n a l  e x p e c t a t i o n s .  While i t  i s  d i f  f i -  

c u l t  t o  gauge t h e  r e l a t i v e  s t r e n g t h s  and weaknesses o f  t h e  v a r i o u s  programs, 

t h e  f r e q u e n t  r e q u e s t s  from o r g a n i z a t i o n s  l i k e  t h e  N a t i o n a l  Pr imary Schoo l  

Commission and t h e  A d m i n i s t r a t i v e  C e n t e r  f o r  t h e  5 S o u t h e r n  Border P rov inces  

a r e  i n d i c a t o r s  of  t h e  c e n t e r ' s  r e p u t a t i o n  and t h e  g e n e r a l  e f f e c t i v e n e s s  o f  

t h e  t r a i n i n g  programs i t  o f f e r s .  However, g i v e n  what i s  known a b o u t  a d u l t /  

nonformal e d u c a t i o n  t r a i n i n g  t e c h n i q u e s  i t  is  n o t  unreasonab le  t o  e x p e c t  

t h a t  some s y s t e m a t i c  r e s e a r c h  and development e f f o r t s  w i l l  be u n d e r t a k e n  

i n  t h i s  a r e a .  The i s s u e  i s  one which c e n t e r  l e a d e r s h i p ,  p a r t i c u l a r l y  the 

c e n t e r  d i r e c t o r ,  and t h e i r  c o l l e a g u e s  i n  o t h e r  p a r t s  o f  t h e  u n i v e r s i t y  toge-  

t h e r  w i t h  s p e c i a l i s t s  from t h e  S o u t h e r n  Reg iona l  NFE Cen te r  20 k i l o m e t e r s  

down t h e  road c a n  e a s i l y  r e s o l v e .  



C , POST-PROJECT EXPECTATIONS 

1. " . . .An e s t a b l i s h e d  c e n t e r  suppor ted  by u n i v e r s i t y  budget e x i s t s  
and c o n t i n u e s  t o  p r o v i d e  d a t a  f o r  e x t e n s i o n  s e r v i c e s . "  

On December 26, 1985 t h e  C a b i n e t  o f f i c i a l l y  approved PSU's O f f i c e  

o f  E x t e n s i o n  and Cont inu ing  Educa t ion .  O f f i c i a l  a p p r o v a l  w i l l  now be sough t  
* 1 - 

f o r  t h e  FNRDC a s  one o f  t h i s  O f f i c e ' s  s i x  s u b - u n i t s .  The d i r e c t o r  o f  t h e  

O f f i c e  o f  E x t e n s i o n  r e v e a l s  t h a t  h e  was t o l d  by U n i v e r s i t y  A f f a i r s  o f f i c i a l s  

tha  t FNRDC a p p r o v a l  cou ld  t a k e  a n o t h e r  -1 t o  2 y e a r s .  

Although t h e  p r o c e s s  h a s  been s l o w ,  i t  a p p e a r s  t o  be i r r e v e r s i b l e .  

I n  t h e  i n t e r i m ,  t h e  c e n t e r  f a c e s  some d i f f i c u l t  t imes ,  but  n o t  w i t h o u t  con- 

s i d e r a  b l e  s u p p o r t  from u n i v e r s i t y  admin i s  t r a  t o r s  and t h e  Off i c e  o f  E x t e n s i o n  

and Cont inu ing  Educa t ion .  T h i s  s u p p o r t  c u r r e n t l y  t a k e s  t h e  f o l l o w i n g  c o n c r e t e  

form. F i r s t ,  t h e  u n i v e r s i t y  h a s  approved a  p l a n  t o  a s s i g n  s i x  f u l l - t i m e  non- 

t e a c h i n g  academic  p o s i t i o n s  w i t h i n  the  O f f i c e  o f  E x t e n s i o n  and Cont inu ing  

E d u c a t i o n  t o  t h e  c e n t e r .  The d i r e c t o r  o f  t h e  OECE e x p e c t s  t h a t  t h e s e  6 

p o s i t i o n s  w i l l  be f u l l y  approved and funded w i t h i n  3 y e a r s ,  bu t  t h e  FNRDC 

d i r e c t o r  does  n o t  a p p e a r  t o  be a s  o p t i m i s t i c . .  I t  was hoped t h a t  t h e  u n i v e r -  

s i t y  would be a b l e  t o  fund one p o s i t i o n  t h i s  y e a r ,  b u t  t h e  f r e e z e  p u t  on t h e  

c e i l i n g  f o r  u n i v e r s i t y  p e r s o n n e l  f o r  t h e  c u r r e n t  f i s c a l  y e a r  h a s  p reven ted  

t h a t .  Second,  t h e  O f f i c e  of  E x t e n s i o n  and C o n t i n u i n g  Educa t ion  (OECE) has  

p rov ided  t h e  c e n t e r  w i t h  a  budget o f  330,000 bah t  f o r  program o p e r a t i o n s .  

T h i s  budget c a n  be used f o r  m a t e r i a l s ,  f e e s  f o r  r e s o u r c e  p e o p l e ,  t r a v e l  and 

p e r  diem, and c e r t a i n  maintenance c o s t s .  I t  c a n n o t ,  however,  be used t o  pay 

s a l a r i e s .  The OECE h a s  agreed  t o  s h a r e  w i t h  t h e  FNRDC 2 non- teaching acade-  

mic s t a f f ,  a  maintenance man, a d r i v e r  and t h e  u s e  o f  one pickup t r u c k .  

F i n a l l y ,  i t  h a s  d i r e c t e d  a  100,000 bah t  p r o j e c t  r e l a t e d  t o  c o o p e r a t i v e  

" / - S e e  Appendix 6 f o r  t h e  o r g a n i z a t i o n a l  c h a r t  of  t h i s  O f f i c e .  



ca  t t l e - r a i s i n g  and v o c a t i o n a l  t r a i n i n g  f o r  Muslim "pondok" s c h o o l s  t o  one  

o f  t h e  p r o j e c t ' s  i n t e n s i v e  benchmark v i l l a g e s  (Ban L iab)  . F i n a l l y ,  t h e  v i c e -  

r e c t o r ' s  o f f i c e  h a s  loaned t h e  c e n t e r  one non teach ing  academic s t a f f  on a  

f u l l t i m e  b a s i s .  

D e s p i t e  t h i s  s u p p o r t ,  t h e  c e n t e r  f i n d s  i t s e l f  w i t h  a  s e r i o u s  s h o r t f a l l .  

F o r  example,  p r o j e c t  h i r e  t e c h n i c i a n s / t r a i n e r s  and p e r s o n n e l  r e q u i r e d  t o  main- 

t a i n  t h e  d e m o n s t r a t i o n  p l o t s  and c e n t e r  f a c i l i t i e s  have  been reduced t o  a  ba re  

minimum and funds  f o r  t h e i r  s a l a r i e s  mu5t be drawn monthly  from s o u r c e s  t h a t  

a r e  u n s t a b l e  a t  b e s t ,  e.g.,  i n d i r e c t  f e e s  charged o r g a n i z a t i o n s  f o r  t r a i n i n g ,  
* I  
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p r o f i t s  on t h e  s a l e s  o f  c e n t e r  p r o d u c t s ,  e t c .  E f f o r t s  t o  s e c u r e  funds f o r  

t h e  s a l a r i e s  o f  t h e s e  i n d i v i d u a l s  a p p e a r s  t o  consume a  s i g n i f i c a n t  p o r t i o n  

o f  t h e  FNRDC's energy  and concerns .  Moreover,  s i n c e  s a l a r i e s  a r e  i r r e g u l a r ,  

f u t u r e  employment a t  t h e  c e n t e r  u n c e r t a i n ,  and o p p o r t u n i t i e s  f o r  r e s e a r c h  

and e x p e r i m e n t a t i o n  and f i e l d  v i s i t s  l i m i t e d ,  i t  would no t  be s u r p r i s i n g  i f  

t h e  more dynamic s t a f f  e v e n t u a l l y  sough t  and a c c e p t e d  o t h e r  employment oppor- 

t u n i  t i e s .  

O v e r a l l ,  my a s s e s s m e n t  i s  t h a t  t h e  s i t u a t i o n  is s e r i o u s .  A t  a p o i n t  

i n  t ime when c e n t e r  l e a d e r s h i p  and s t a f f  shou ld  be engaged i n  a  s y s t e m a t i c  

r ev iew of  p a s t  e f f o r t s  and t o  d e v i s e  ways t o  weed o u t  weaknesses and b u i l d  

o n  s t r e n g t h s ,  they  f i n d  themse lves  d e v o t i n g  a n  i n o r d i n a n t  p o r t i o n  of t h e i r  

t ime t o  s e c u r i n g  s h o r t  term f i n a n c i a l  s u p p o r t .  I t  would be unusua l  i f  even- 

t u a l l y  t h e  c e n t e r  does  n o t  seek  and a c c e p t  any work o r  p r o j e c t  t h a t  can  be 

r e l a t e d  to  t h e i r  food and n u t r i t i o n  s k i l l s  i n  a n  e f f o r t  t o  g e n e r a t e  needed 

revenues  a t  l e a s t  t o  c o n t i n u e  t o  r e t a i n  a  minimum c o r e  s t a f f .  Whi le  such 

t a c t i c s  may r e s u l t  i n  enough p a l l a t i v e s  t o  s u s t a i n  some momentum o v e r  t h e  

s h o r t  term,  they  may l e a d  t o  h a b i t s  t h a t  w i l l  make i t  even more d i f f i c u l t  

Jr 1 - A t  p r e s e n t  monthly p r o f i t s  on s a l e s  amount to  o n l y  s e v e r a l  thousand 
b a h t .  
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+ i n  t h e  f u t u r e  t o  u n d e r t a k e  t h e  n e c e s s a r y  rev iew,  c o n s o l i d a t i o n ,  and program 

improvement e f f o r t s  r e q u i r e d  i f  t h e  c e n t e r  i s  t o  c o n t i n u e  i t s  development a s  

a n  e f f i c i e n t ,  h i g h  q u a l i t y  o p e r a t i o n .  

I n  sum, w h i l e  t h e r e  i s  l i t t l e  danger  t h a t  t h e  c e n t e r  w i l l  c e a s e  opera -  

t i o n s  e n t i r e l y ,  t h e r e  i s  a  r e a l  l i k e l i h o o d  t h a t  t h e  momentum t h a t  h a s  been 

e s t a b l i s h e d  w i l l  be a l l  b u t  l o s t ,  t h a t  t h e  t r a i n e d  and exper ienced  s t a f f  w i l l  

l e a v e ,  and t h a t  t h e  c e n t e r ' s  p o s i t i v e  r e p u t a t i o n  w i l l  be t a r n i s h e d .  I t  i s  

a l s o  l i k e l y  t h a t  t h e  f e b r i l e  mode of  o p e r a t i o n s  t h e  E'NRDC i s  being fo rced  t o  

pursue  w i l l  l e a v e  t h e  c e n t e r  d i r e c t o r  and t h e  d i r e c t o r  o f  t h e  OECE w i t h  i n -  

s u f f i c i e n t  t ime  t o  b r i n g  t h e i r  c o n s i d e r a b l e  energy  and complementary s k i l l s  

t o  b e a r  upon program r e v i s i o n ,  r e f i n e m e n t ,  and development.  I t  w i l l  c e r t a i n l y  

n o t  encourage them, g i v e n  t h e i r  e x i s t i n g  p r e o c c u p a t i o n  w i t h  l a r g e  s c a l e  a c t i o n ,  

t o  pay a t t e n t i o n  t o  t h e  d e t a i l s  r e q u i r e d  f o r  a  s u c c e s s f u l  r e s e a r c h  and deve- 

lopment opera  t i o n .  

F i n a l l y ,  w i t h  r e s p e c t  t o  t h e  long  run ,  i t  is d i f f i c u l t  t o  s e e  how 

6 f u l l  t ime s t a f f ,  r e s p o n s i b l e  f o r  both  t h e  FNRDC a t  Chana and t h e  campus- 

based u n i t  i n  P a t t a n i ,  w i l l  be a b l e  t o  s e r v e  a s  much more than  a  minimum c o r e  

s t a f f  . Whether o r  n o t  g r a d u a t e  s t u d e n t s  i n  t h e  community development e d u c a t i o n  

program t o  be i n i t i a t e d  t h i s  J u n e ,  s t a f f  of t h e  OECE, and p r o f e s s o r s  from r e l e -  

v a n t  f a c u l t i e s  w i l l  be a b l e  t o  f i l l  t h e  expec ted  gaps  w i l l  depend no t  o n l y  on 

t h e  commitment of  u n i v e r s i t y  a d m i n i s t r a t o r s  and f a c u l t y  d e a n s ,  but  a l s o  on 

m u t u a l l y  developed p l a n s  which i n c l u d e  some c l e a r  sys tem of i n c e n t i v e s .  There  

seems l i t t l e  l i k e l i h o o d ,  moreover ,  t h a t  the  c e n t e r  w i l l  be a b l e  t o  a c h i e v e  t h e  

k i n d  o f  s e l f - c o n t a i n e d  o p e r a t i o n  t h e  d i r e c t o r  e n v i s i o n s ,  u n l e s s  i t  i s  a b l e  t o  

make t h e  marke t ing  b reak th roughs  r e q u i r e d  t o  e a r n  s i g n i f i c a n t  p r o f i t s  on one 

o r  s e v e r a l  of  i t s  p rocessed  food p r o d u c t s .  



The second p a r t  o f  t h i s  f i r s t  "pos t -p ro  j e c t  e x p e c t a t i o n "  may s u g g e s t  

a  p o i n t  of  d e p a r t u r e  f o r  r ev iew,  c o n s o l i d a t i o n ,  and program p l a n n i n g  d u r i n g  

t h e  immediate f u t u r e .  The key p h r a s e  h e r e  is  " d a t a  f o r  e x t e n s i o n  s e r v i c e s . "  

It i s  c l e a r  t h a t  d u r i n g  t h e  p r o j e c t  p e r i o d  t h e  FNRDC was concerned n o t  o n l y  

w i t h  g e n e r a t i n g  d a t a  f o r  e x t e n s i v e  s e r v i c e s ,  b u t  a l s o  w i t h  p r o v i d i n g  t h o s e  

e x t e n s i o n  s e r v i c e .  I n  f a c t ,  i t  i s  n o t  c l e a r  whe the r  o r  n o t  t h e  FNRDC l e a d e r -  

s h i p ,  and perhaps  o t h e r s  a s s o c i a t e d  w i t h  t h e  p r o j e c t ,  view t h e  c e n t e r  more a s  

a n  e x t e n s i o n  s e r v i c e  u n i t  modelled o n  t h o s e  of  t h e  US land g r a n t  i n s t i t u t i o n s  

t h a n  a  RdrD u n i t ,  p r o v i d i n g  r e g u l a r  government e x t e n s i o n  a g e n c i e s  and p r i v a t e  

o r g a n i z a t i o n s  w i t h  d a t a  , models ,  t r a i n i n g ,  and o t h e r  s e r v i c e s  developed a n d / o r  

t e s t e d  o n  t h e  b a s i s  of  l i m i t e d  f i e l d  o p e r a t i o n s  i n  "lab" s i t e s .  

I n  any c a s e  i t  seems a p p r o p r i a t e  under p r e s e n t  c i r c u m s t a n c e s  and t h o s e  

p r o j e c t e d  f o r  t h e  n e a r  f u t u r e  t o  c o n s i d e r  t h e  d e s i r a b i l i t y  of c o n c e n t r a t i n g  

l i m i t e d  r e s o u r c e s  on s p e c i f i c  r e s e a r c h  and development a c t i v i t i e s  which have 

a s  t h e i r  g o a l  t h e  p r o v i s i o n  o f  d a t a  t o ,  r e g u l a r  e x t e n s i o n  s e r v i c e s .  T h i s  p o i n t  

w i l l  be d i s c u s s e d  i n  g r e a t e r  d e t a i l  under t h e  recommendations h e a d i n g  of  t h e  

f o l l o w i n g  s e c t i o n  of t h i s  r e p o r t .  

2 .  ' I  . . . o b s e r v a b l e ,  bu t  p robab ly  unmeasurable improvement i n  income 
and o u t l o o k  w i l l  be o c c u r r i n g  among t h e  i n h a b i t a n t s  o f  t h e  
s o u t h e r n  reg ion . .  ." 
My comments and a n a l y s i s  h e r e  a r e  l i m i t e d  by a  wide  r a n g e  o f  c o n s t r a i n t s .  

F i r s t ,  w h i l e  t h e  u s e  o f  o b s e r v a b l e  i n d i c a t o r s  of  "improvement i n  income" i s  a  

c r e d i t a b l e  approach  t o  d e t e r m i n i n g  impac t ,  i t  u s u a l l y  r e q u i r e s  i n t e n s i v e  a n t h r o -  

p o l o g i c a l  and economic p r e - p r o j e c t  s t u d i e s  t h a t  were  n o t  under taken  i n  t h i s  
* / - 

p r o j e c t .  Second,  I have l i t t l e  s e n s e  of  t h e  p r o j e c t ' s  impact  on t h e  s o u t h e r n  

* / - S e e ,  f o r  example,  r e p o r t s  o f  e v a l u a t i o n  work under taken  i n  Peru  and 
e l sewhere  i n  Sou th  America by Development A l t e r n a t i v e s ,  I n c .  and t h e  work 
done by F l u r e t  and F l u r e t .  



r e g i o n  a s  a  whole  i n  a n y  of  i t s  s e r v i c e  a r e a s .  T h e r e f o r e ,  w i t h  r e s p e c t  t o  

t h i s  l a t t e r  p o i n t ,  I am o n l y  a b l e  t o  make two comments. The f i r s t  i s  t h a t  

government o f f i c i a l s  from a t  l e a s t  5 s o u t h e r n  p r o v i n c e s  have a t t e n d e d  FNRDC 

b r i e f i n g s  d e s i g n e d  t o  c r e a t e  a n  awareness  o f  and i n t e r e s t  i n  food and n u t r i -  

t i o n  i s s u e s  and t o  encourage  a t t e n t i o n  t o  t h e s e  m a t t e r s  i n  o t h e r  programs. 

I t  i s  a l s o  r e a s o n a b l e  t o  e x p e c t  t h a t  t h e  FNRDC, g i v e n  i t s ~ s u c c e s s f u l  s u p p o r t  

of  s c h o o l  lunch  programs i n  Songkhla and s e v e r a l  o t h e r  p r o v i n c e s ,  and t h e  

r e g i o n a l  l e a d e r s h i p  r o l e  of  t h e  d i r e c t o r  of t h e  Songkhla Pr imary Schoo l  

Commission, w i l l  be asked  t o  c o n t r i b u t e  i t s  e x p e r t i s e  t o  a d d i t i o n a l  s o u t h e r n  
* / - 

p r o v i n c e s  i n  t h e  n e a r  f u t u r e .  

Given t h e s e  and o t h e r  c o n s t r a i n t s ,  t h e n ,  I have chosen t o  look  a t  income, 

o u t l o o k  and o t h e r  impact  d imens ions  by f o c u s i n g  on t h e  t h r e e  p r o j e c t  v i l l a g e s  

s e l e c t e d  f o r  i n t e n s i v e  i n p u t s .  The t a b l e  below p r e s e n t s  a  b r i e f  comparison of  
**/ 

p r o j e c t s  and u s e  o f  p r o j e c t  "seed money" i n  t h e s e  v i l l a g e s .  

TABLE B: PROJECTS CARRIED OUT AND SEED MONEY 
ALLOCATED "INTENS IVE" VILLAGES 

V i l l a g e  
* P r o j e c t s  * Income Genera t -  Amount Seed 

(To t a  1) i n g  P r o j e c t s  Money A l l o c a t e d  

J a  r a  ng 

Namdam 

Ban L i a b  

*** / 
T o t a l  - 

* The c e n t e r  h a s  a l r e a d y  provided t r a i n i n g  i n  t h i s  a r e a  f o r  s c h o o l  - 
a d m i n i s t r a t o r s  and t e a c h e r s  from Sura  t h a n i  P r o v i n c e .  

**/ For f u r t h e r  d e t a i l s  on p r o j e c t s ,  p r o j e c t  s i t e s ,  and use  of  seed money - 
s e e  Appendix 7 .  
***I Compared w i t h  o v e r a l l  p r o j e c t  t o t a l s  t h e s e  f i g u r e s  r e p r e s e n t  58, 38, - 
and 58 p e r c e n t  r e s p e c t i v e l y .  



The p i c t u r e  w i t h  r e s p e c t  t o  income i n  t h e s e  v i l l a g e s  i s  mixed. I t  i s  

c l e a r  t h a t  'some v i l l a g e s  have r e a l i z e d  p e r i o d i c ,  i f  n o t  s u s t a i n e d ,  income 

i n c r e a s e s  from FNRDC-support p r o j e c t s .  For  example, one  v i l l a g e  headman i n  

a  nonbenchmark v i l l a g e  r e p o r t e d  p a r t i c i p a n t  income i n c r e a s e s  from 5 t o  20% 

from v e g e t a b l e  g a r d e n i n g  and t h e  c u l t i v a t i o n  o f  f r u i t s  w i t h  s h o r t  growing 

s e a s o n s  (e.g. ,  watermelons  and r o s e l l e ) .  ( F i n a l  Report:6)  

I n  benchmark v i l l a g e s  where  t h e  c e n t e r  made i n t e n s i v e  i n p u t s ,  I observed 

home v e g e t a b l e  g a r d e n s  and g a r d e n s  around* f e n c e s  where  I was t o l d  none p re -  

v i o u s l y  e x i s t e d .  V i l l a g e r s  i n d i c a t e d  t h a t  t h e y  now a t e  more v e g e t a b l e s  than  

b e f o r e  and no l o n g e r  had t o  buy v e g e t a b l e  t o  t h e  e x t e n t  they  had i n  t h e  p a s t .  

S e v e r a l  mentioned t h e y  had s o l d  some v e g e t a b l e s  i n  t h e  market  a t  one  p o i n t ,  b u t  

none I t a l k e d  w i t h  were  c u r r e n t l y  d o i n g  s o  o r  mentioned anyone who was. A 

p o s s i b l e  e x p l a n a t i o n  i s  t h a t  most  v e g e t a b l e s  a r e  d i f f i c u l t  t o  grow i n  t h e  r a i n y  

s e a s o n  because  o f  t h e  e x c e s s i v e  amounts o f  w a t e r .  I d i d  n o t  s e e ,  however, t h e  

use  o f  t e c h n i q u e s  such  a s  r a i s e d  p l o t s  t o  c o u n t e r  t h e . s i t u a t i o n .  Access t o  

markets  a l s o  becomes more d i f f i c u l t  d u r i n g  t h e  r a i n s  a s  t h e  road c o n d i t i o n s  
* /  - 

d e t e r i o r a t e .  

I n  J a r a n g  I was t o l d  o f  t h e  f u r n i t u r e  making p r o j e c t  t h a t  ea rned  p a r t i -  

c i p a n t s  e x t r a  income, b u t  d u r i n g  t h e  t ime of  my v i s i t  t h a t  a c t i v i t y  had a l r e a d y  

b&en suspended f o r  some t ime ,  a s  q u e s t i o n s  had a r i s e n  concern ing  t h e  l e g a l i t y  

of  f e l l i n g  t r e e s  and t h e  u s e  o f  power saws and t h e  need f o r  a d d i t i o n a l  t o o l s .  

I n  t h i s  same v i l l a g e  I d i d  s e e  a  s i g n i f i c a n t  i n c i d e n c e  of  new c o n s t r u c t i o n  

* / - I n  f a c t  o n l y  t h e  c o n d i t i o n  o f  t h e  road t o  Namdam was s e r i o u s l y  a f f e c t e d  
by t h e  r a i n .  Even h e r e ,  however,  t h e  road was g e n e r a l l y  i n  a  l o t  b e t t e r  shape  
t h a n  r o a d s  I have  encoun te red  e l sewhere  i n  t h e  r u r a l  s o u t h .  P r o j e c t  s t a f f  
e x p l a i n e d  t h a t  t h i s  road was i n  v e r y  poor s h a p e  b e f o r e  t h e  p r o j e c t  began and 
t h e y  c r e d i t  t h e  f a c t  t h a t  t h e  FNRDC became a c t i v e  i n  t h e  v i l l a g e  w i t h  p r o v i d i n g  
t h e  r e s p o n s i b l e  government a g e n c i e s  t o  u n d e r t a k e  improvement. Normally,  how- 
e v e r ,  p l a n s  f o r  such  improvement a r e  approved one o r  more y e a r s  b e f o r e  a c t u a l  
budget i s  a l l o c a t e d  f o r  them. 



. ( e . g . ,  homes b e i n g  expanded and r e f u r b i s h e d ,  e t c . ) ,  b u t  was t o l d  by v i l l a g e r s  

t h a t  t h e  money f o r  t h i s  came from s e a s o n a l  a g r i c u l t u r a l  l a b o r  i n  M a l a y s i a .  

Mere t o o ,  I l e a r n e d  of  l o s s e s  i n c u r r e d  i n  t h e  p r o j e c t  a s s i s t e d  f i sh - fa rming  

e f f o r t .  

I n  Ban L i a b  I l e a r n e d  o f  l o s s e s  i n  p r o j e c t - s u p p o r t e d  w h i t e  sesame 

c u l t i v a t i o n  and g o a t  r a i s i n g .  T h e r e  was ,  n o n e t h e l e s s ,  en thus iasm f o r  t h e  new 

c a t t l e - r a i s i n g  c o o p e r a t i v e  and a  c a r e f u l  a n a l y s i s  o f  t h e  g o a t - r a i s i n g  e f f o r t  

i n  a n  a t t e m p t  t o  i d e n t i f y  m i s t a k e s  t h a t  b o u l d  n o t  be r e p e a t e d .  There  were  

a l s o  p o s i t i v e  comments h e r e  r e g a r d i n g  v e g e t a b l e  ga rden ing  and i n d i c a t i o n s  

t h a t  they  provided e i t h e r  ex t ra - income o r  s a v i n g s  i n  f a m i l y  l i v i n g  c o s t s  d u r i n g  

c e r t a i n  seasons .  

I h e a r d ,  t o o ,  o f  c a s e s  i n  s e v e r a l  of  t h e s e  v i l l a g e s  where c e r t a i n  home- 

makers had a p p l i e d  t h e  knowledge t h e y  had ga ined  through FNRDC t r a i n i n g  pro- 

grams and were  o r  had been making n u t r i t i o u s  d e s s e r t s  and snacks  f o r  s a l e  t o  

c h i l d r e n .  But,  none of  t h o s e  I met were  c u r r e n t l y  d o i n g  s o  on a  r e g u l a r  b a s i s .  

I n  J a r a n g ,  v i l l a g e r s  and p r o j e c t  s t a f f  mentioned one woman who was c o n t i n u i n g  

t h e  e f f o r t  and ' the  p r o j e c t  d i r e c t o r  c l a i m s  a n o t h e r  i n  Namdam i s  l i k e w i s e  s t i l l  
* / - 

a c t i v e .  

O v e r a l l  t h e n ,  w i t h  r e s p e c t  t o  improved incomes i n  t h e  t h r e e  i n t e n s i v e  

v i l l a g e s  t h e  f o l l o w i n g  p o i n t s  c a n  be made. F i r s t ,  v e g e t a b l e  ga rden ing  can 

p rov ide  a  c l e a r  i f  p e r i o d i c  s o u r c e  o f  e x t r a  income o r  f a m i l y  s a v i n g s .  Second, ,, 

i n  none of t h e s e  v i l l a g e s ,  a s i d e  from t h e  two women making and s e l l i n g  s w e e t s ,  

was t h e r e  any s i g n i f i c a n t  i n d i v i d u a l  o r  group income-generat ing a c t i v i t i e s  

ongoing a t  t h e  t i m e  of  my v i s i t .  More i m p o r t a n t l y ,  o n l y  i n  Ban L i a b  ( t h e  

* / - I t  was s u g g e s t e d  a t  t h e  f o u r t h  and f i n a l  r ev iew of t h i s  r e p o r t  t h a t  
some fol low-up s t u d y  on income had been done i n  t h i s  v i l l a g e .  I d i d  no t  
have t h e  o p p o r t u n i t y  t o  p u r s u e  t h e  l e a d .  



c a  t t l e - r a i s i n g  c o o p e r a t i v e  w i t h  a n  a d d i t i o n a l  100,000 b a h t  i n f u s i o n  o f  fund- 

i n g  and s u p p o r t  s e r v i c e s )  and less c l e a r l y  J a r a n g  ( f u r n i t u r e )  were  t h e r e  any  
* / - 

p l a n s  o r  hopes  f o r  t h e  immediate f u t u r e .  

With r e s p e c t  t o  o u t l o o k  -- which I assume h e r e  r e l a t e s  t o  m a t t e r s  such  

a s  r e c e p t i v i t y  t o  modern n u t r i t i o n a l ,  s a n i t a r y ,  etc. ,  p r a c t i c e s  and a t t i t u d e s  

such  a s  s e l f - r e l i a n c e ,  a  commitment t o  development,  e t c .  -- t h e  o v e r a l l  p i c t u r e  

i s  more p o s i t i v e .  I n  bo th  Ban L i a b  and J a r a n g  i t  was a p p a r e n t  i n  d i s c u s s i o n s  

w i t h  v i l l a g e  development committee membefs and o t h e r  v i l l a g e r s  t h a t  peop le  were  

p l e a s e d  w i t h  t h e  improvements t h a t  t h e y  had made t o  d a t e  ( e .  g . ,  l a  t r i n e s ,  pre-  

s c h o o l  c e n t e r s ,  v e g e t a b l e  ga rden ing ,  s c h o o l  lunch programs).  They were  a l s o  

i n t e r e s t e d  i n  f u r t h e r  d e v e l o p i n g  t h e i r  communities,  and c o n f i d e n t  i n  t h e i r  

a b i l i t y  t o  do s o .  I n  both  v i l l a g e s  t h e  groups  c r e d i t e d  t h e  FNRDC a c t i v i t i e s  

f o r  c o n t r i b u t i n g  t o  t h e s e  a t t i t u d e s .  Enthusiasm i n  Ban L i a b  i s  c l e a r e s t ,  no 

doub t  because  v i l l a g e r s  have agreed  t o  a  d i r e c  t i o n  sugges ted  by u n i v e r s i t y  per-  

s o n n e l  a s soc ia  t ed  w i t h  t h e  FNRDC and a r e  a s s u r e d  o f  c o n t i n u e d  u n i v e r s i t y  and,  

t o  a  c e r t a i n  d e g r e e ,  FNRDC involvement  and s u p p o r t .  

I n  J a r a n g ,  a n  improved o u t l o o k  i s  b e s t  r e f l e c t e d  by t h e  f o l l o w i n g  

s t a t e m e n t  made by a  v i l l a g e r  d u r i n g  a  group meet ing.  

"Our i n i t i a l  r e a c t i o n  t o  t h e  s c h o o l  lunch program was t h a t  i t  was 
good.. . t h a t  i t  was t h e  s c h o o l ' s  r e s p o n s i b i l i t y .  Now I t h i n k  
most of  us  s e e  i t  a s  o u r  r e s p o n s i b i l i t y ,  t o o ,  n o t  j u s t  t h e  
s c h o o l ' s  . I '  

There  i s  en thus iasm i n  J a r a n g  f o r  c o n t i n u e d  development e f f o r t s  a s  w e l l ,  

even  though no c l e a r  p l a n s  c u r r e n t l y  e x i s t .  T h i s  v i l l a g e  b e n e f i t s  from t h e  

s u p p o r t  of  a  committed community development a g e n t ,  who worked c l o s e l y  w i t h  

* / - There  was t a l k  i n  J a r a n g  of  r e v i v i n g  t h e  f u r n i  ture-making group and 
o f  r e q u e s t i n g  c e n t e r  s u p p o r t  f o r  making v i n e g a r  from a  type  of  s u g a r  palm. 
The l a t t e r  a c t i v i t y  i s  a p p a r e n t l y  no t  t e c h n i c a l l y  f e a s i b l e .  



t h e  FNRDC o n  a l l  p r o j e c t s  i n  t h e  v i l l a g e ,  and t h e  c o n t i n u e d  i n t e r e s t  and 

en thus iasm o f  t h e  i n s t r u c t o r  i n  t h e  Home Economics Department who s u p e r v i s e d  

FNRDC a c t i v i t i e s  t h e r e .  The FNRDC o r  t h e  O f f i c e  o f  E x t e n s i o n  and Cont inu ing  

Educa t ion  cou ld  a s s i s t  v i l l a g e r  e f f o r t s  s i g n i f i c a n t l y  w i t h  a  low inves tment  

of  t i m e  and money s imply  by p r o v i d i n g  t h e  v i l l a g e  development committee w i t h  

some s t i m u l u s  t o  meet p e r i o d i c a l l y  o v e r  t h e  c o u r s e  of  s e v e r a l  months t o  work 

o u t  some d e f i n i t e  p l a n s  f o r  a c t i o n .  

I n  Namdam t h e  s i t u a t i o n  i s  more u n c e r t a i n  and t h e  long  term impact  more 

d i f f i c u l t  t o  a s s e s s .  Whi le  t h e  v i l l a g e r s  themselves  accomplished much, p a r t i -  

c u l a r l y  i n  t h e  l a s t  y e a r  o f  t h e  p r o j e c t  when a  p ro  j e c t - h i r e  s t a f f  pe r son  worked 

a l m o s t  f u l l  t ime  i n  t h e  community, t h e  v i l l a g e  headman h a s  a p p a r e n t l y  l o s t  t h e  

t r u s t  and r e s p e c t  o f  many community r e s i d e n t s .  D i s a p p o i n t i n g l y ,  t h e  deve lop-  

ment committee does  n o t  a p p e a r  t o  be s u f f i c i e n t l y  a c t i v e  o r  s t r o n g  t o  o f f s e t  

h i s  shor tcomings .  

There  a r e  a t  l e a s t  t h r e e  o t h e r  a r e a s  where  t h e  p r o j e c t  h a s  had a n  obse rva-  

b l e  impact  i n  a l l  o r  s e v e r a l  of  t h e  benchmark v i l l a g e s :  s a n i t a t i o n ,  n u t r i t i o n ,  

and p r e - s c h o o l i n g .  I n  Namdam t h e  FNRDC s u p p o r t e d  a  v i l l a g e  e f f o r t  (which a l s o  

a t t r a c t e d  UNICEF c o n t r i b u t i o n s )  t o  deve lop  and improve t h e i r  p re - schoo l  c e n t e r .  

FNRDC s t a f f  and s e v e r a l  v i l l a g e r s  a t t r i b u t e d  t h e  s u c c e s s  t h e  v i l l a g e ' s  p re -  

s c h o o l  program had i n  a  d i s  t r i c t - w i d e  c o m p e t i t i o n  t o  FNRDC i n p u t s .  Unfor-  

t u n a t e l y ,  t h i s  c e n t e r  was n o t  o p e r a t i v e  a t  t h e  t i m e  o f  my v i s i t ,  a s  t h e  a t t e n -  

d a n t  had r e s i g n e d  and t h e  v i l l a g e  headman had n o t  y e t  found a  r ep lacement .  

I n  J a r a n g  t h e  FNRDC worked c l o s e l y  with t h e  v i l l a g e  development committee and 

t h e  tambon community development a g e n t  t o  improve t h e  p r e s c h o o l  c e n t e r  i n  

t h a t  v i l l a g e .  

'_-- -.c t?. T 2 r 2 - 4  2rxi Y a n d a ~  t h e  c e n t e r  a s s i s t e d  w i t h  t h e  c o n s r r l ~ c t i o n  of 

l a t r i n e s  and  rainwater  ca tchment  t a n k s .  The former  e f f o r t  was g e n e r a i i y  more 



s u c c e s s f u l  a s  a l l  t h e  homes o r i g i n a l l y  w i t h o u t  l a t r i n e s  i n  J a r a n g  now have 

them. I n  Namdam now a l l  bu t  abou t  20% of t h e  homes have  l a t r i n e s .  

F i n a l l y ,  i n  Namdam p r o j e c t ,  sponsored r e s e a r c h  i n  d r a f t  form i n d i c a t e s  

t h a t  t h e  i n c i d e n c e  o f  l e v e l  3 m a l n u t r i t i o n  among c h i l d r e n  h a s  been e l i m i n a t e d .  

I n  sum, i n  t h e  t h r e e  " i n t e n s i v e "  v i l l a g e s  i t  i s  d i f f i c u l t  on t h e  b a s i s  

o f  d a t a  c u r r e n t l y  a v a i l a b l e  o r  a c c e s s i b l e  t o  conc lude  t h a t  FNRDC-supported . - 
e f f o r t s  brought  a b o u t  l a s t i n g  o r  even s i g n i f i c a n t  s h o r t  term improvements i n  

income. I n  two o f  t h e  v i l l a g e s  a t  l eas?  t h e r e  is o b s e r v a b l e  e v i d e n c e  o f  

improvements i n  s a n i t a t i o n  and p re - school ing .  I n  one t h e r e  i s  hard  d a t a  a v a i l -  

a b l e  t o  s u p p o r t  c l a i m s  f o r  b e t t e r  n u t r i t i o n .  F i n a l l y ,  i t  a l s o  seems reason-  

a b l e  t o  conc lude ,  however, t h a t  i n  two of t h e  v i l l a g e s  t h e  commitment t o  deve- 

lopment and t h e  c o n f i d e n c e  t o  do s o  ( s e l f - r e l i a n c e )  h a s  i n c r e a s e d  a t  l e a s t  i n  

p a r t  due t o  t h e  s u c c e s s e s  ach ieved  i n  FNRDC-assisted a c t i v i t i e s  and ,  perhaps  

t o o ,  t h e  l e s s o n s  l e a r n e d  through f a i l u r e .  The o n l y  hope f o r  t h e  t h i r d  v i l l a g e  

a p p e a r s  t o  be t h a t  enough v i l l a g e r s  have r e a l i z e d  t h e  need f o r  a  l e a d e r s h i p  

change and t h a t  they w i l l  r a l l y  around a n o t h e r  i n d i v i d u a l  o r  group i n  t h e  

nex t  e l e c t i o n  and r e p l a c e  t h e  c u r r e n t  v i l l a g e  headman. 

D. LONG RANGE OBJECTIVES 

1. " ... base  f o r  t h e  proposed u n i v e r s i t y  r e s e a r c h  i n s t i t u t e . . . "  

PSU h a s  e s t a b l i s h e d  a  Research and Development I n s t i t u t e  on  i t s  H a t y a i  

Campus. S i n c e  t h i s  i n s t i t u t e  is  s t i l l  involved i n  s e c u r i n g  a p p r o p r i a t e  s t a f f  - 
i n g  and fund ing ,  t h e r e  h a s  been no c o l l a b o r a t i o n  between t h e  two u n i t s  t o  

d a t e .  A number o f  u n i v e r s i t y  peop le  f e e l  t h e  FNRDC i s  probably  b e t t e r  o f f  

w i t h i n  t h e  OECE a s  i n  t h e  government ' s  budgetary  scheme a n  " i n s t i t u t e "  does  

n o t  normal ly  r e c e i v e  a s  much o f  a  program o p e r a t i o n s  budget a s  a n  "of f i ce" .  



2. " T r a i n  t e c h n i c a l  manpower t o  meet p r i o r i t y  development needs 
o f  t h e  region."  

To d a t e  s e v e r a l  p r e l i m i n a r y  a c t i o n s  have  been t a k e n  w i t h  r e s p e c t  t o  

t h i s  o b j e c t i v e .  F i r s t ,  a s  i n d i c a t e d  above o n  s e v e r a l  o c c a s i o n s ,  government 

a d m i n i s t r a t o r s  from a  number o f  s o u t h e r n  p r o v i n c e s  have a t t e n d e d  programs 

d e s i g n e d  t o  s t i m u l a t e  them t o  i n c l u d e  food and n u t r i t i o n  a c t i v i t i e s  i n  t h e i r  

a g e n c i e s  e x t e n s i o n  e f f o r t s .  Second, t h e  FNRDC h a s  conducted t r a i n i n g  programs 

f o r  84 home economics e x t e n s i o n  workers  pf t h e  M i n i s t r y  o f  A g r i c u l t u r e  and 

C o o p e r a t i v e s .  T h i r d ,  a l l  PSU s t u d e n t s  m a j o r i n g  i n  home economics i n  t h e  

s p e c i a l  two y e a r ,  p o s t - t e c h n i c a l  c o l l e g e  program l e a d i n g  t o  a  b a c h e l o r ' s  d e g r e e  

have  a l l  t h e i r  p rac t i cums  i n  FNRDC f i e l d  a c t i v i t i e s ,  r e s e a r c h  e f f o r t s ,  e x h i b i -  

t i o n s ,  or t r a i n i n g  programs a n d ,  t h e r e b y ,  had t h e  o p p o r t u n i t y  t o  e x p e r i e n c e  

the  c h a l l e n g e  of  a p p l y i n g  c l a s s r o o m  l e a r n i n g  t o  r u r a l  development p r a c t i c e .  

3 .  "Suppor t  t h e  e s t a b l i s h m e n t  and u n d e r t a k i n g s  of  a r u r a l  youth  
development c e n t e r  a t  t h e  same s i t e . "  

T h i s  long  term o b j e c t i v e  h a s  f o r  a l l  i n t e n t s  and purposes  a l r e a d y  been 

a c h i e v e d .  The Youth Development C e n t e r  h a s  been f u l l y  i n t e g r a t e d  i n t o  t h e  

FNRDC and youth  development t r a i n i n g  programs funded by t h e  ARD, t h e  Adminis- 

t r a t i v e  C e n t e r  f o r  t h e  5 S o u t h e r n  P r o v i n c e s ,  and t h e  J o i n t  C i v i l i a n / P o l i c e /  

M i l i t a r y  Comma'nd. A c t i v i t i e s  a r e  conducted a t  t h e  c e n t e r  on a r e g u l a r  b a s i s  

and u s e  c e n t e r  p e r s o n n e l  and f a c i l i t i e s  a s  a p p r o p r i a t e .  I n  t h e  l o n g e r  r u n ,  

i f  t h e  c e n t e r  d i r e c t s  more e n e r g i e s  t o  d e v e l o p i n g  more e f f e c t i v e  t r a i n i n g  

a p p r o a c h e s ,  i t  w i l l  be i n  a p o s i t i o n  t o  improve t h e s e  t r a i n i n g  programs t o  a  

c o n s i d e r a b l e  degree .  



4 .  "Prov ide  a  base  f o r  l o c a l  i n s t i t u t i o n a l  c o o p e r a t i o n  i n  a r e a s  
o f  development among s u r r o u n d i n g  s c h o o l s ,  t emples ,  mosques, 
and v i l l a g e  o r g a n i z a t i o n s  ." 

The FNRDC h a s  a l r e a d y  conducted a  number of  programs - i n  Chana D i s t r i c t ,  

Songkhla and i n  J a r a n g  s u b d i s t r i c t  i n  P a t t a n i  t h a t  respond t o  t h i s  o b j e c t i v e .  

The most  n o t a b l e  example i s  a  program f o r  tambon ( s u b d i s t r i c t )  l e a d e r s  f o c u s i n g  

o n  p l a n n i n g ,  e d u c a t i o n ,  h e a l t h ,  economics,  and a g r i c u l t u r e .  

5. ''E.neourage th rough  a l l  endeavours* t h e  s e l f - h e l p  concep t  . I1  

G e n e r a l l y  s p e a k i n g ,  t h e  FNRDC seems committed t o  t h e  concep t  of  s e l f -  

h e l p .  The p r o j e c t  d i r e c t o r  r e p o r t s  t h a t  i n  many v i l l a g e s  t h e  v i l l a g e  develop-  

ment commit tees  o r  v a r i o u s  v i l l a g e  groups  took a c t i v e  l e a d e r s h i p  r o l e s  i n  and 

r e s p o n s i b i l i t i e s  f o r  p r o j e c t  a c t i v i t i e s .  The b e s t  example of  t h i s  was i n  

J a r a n g ,  a n  " i n t e n s i v e "  benchmark v i l l a g e ,  where ,  s h e  i n d i c a t e d ,  t h e  v i l l a g e  

groups  made t h e i r  own d e c i s i o n s  and d i d  much t o  s o l v e  t h e i r  own problems. 

My i m p r e s s i o n s ,  based o n  l i m i t e d  v i s i t s  and o b s e r v a t i o n s ,  a r e  n o t  so  

p o s i t i v e .  Most v i l l a g e  groups  I met appeared n o t  t o  have a  c l e a r  i d e a  of 

what t n e y  would  do o r  l i k e  t o  do  n e x t ,  bu t  r a t h e r  were  w a i t i n g  f o r  p r o j e c t  

s t a f f  t o  t a k e  t h e  i n i t i a t i v e .  Most o f  t h e  s t a f f  I observed were  q u i c k  t o  a c c e p t  

such r o l e s ;  t h e y  were  more ready  t o  p ropose  s t a n d a r d  s o l u t i o n s  t o  problems t h a n  

t o  f a c i l i t a t e  d i s c u s s i o n  i n  o r d e r  t o  draw o u t  s o l u t i o n s  workable  i n  t h e  p a r t i -  

c u l a r  c o n t e x t  o f  t h a t  community. Perhaps  t h e  c l e a r e s t  example o f  t h e  i m p o r t a n t  

r o l e s  g i v e n  o u t s i d e r s  i s  t h a t  found i n  t h e  r e c e n t l y  i n i t i a t e d  c a t t l e - r a i s i n g  

p r o j e c t .  Whi le  no t  a n  FNRDC p r o j e c t  p e r  se, t h i s  p r o j e c t  i n v o l v e s  s i m i l a r  

l e a d e r s h i p  and work s t y l e  and may be r e p r e s e n t a t i v e  of  a  more g e n e r a l l y  p re -  

v a i l i n g  a t t i t u d e .  I n  t h i s  p a r t i c u l a r  p r o j e c t  u n i v e r s i t y  p e r s o n n e l  s e r v e  a s  

members of  one  of  t h e  v i l l a g e  group '  s commit tees  ( f i n a n c e )  , a  " c o n s u l t a n t "  



because  t h e  " v i l l a g e r s  need a d v i c e  r e g a r d i n g  f i n a n c i a l  management." 

6. "Help b r i d g e  t h e  gap between t h e  s o c i a l l y - a d v a n t a g e d  and d i s -  
advantaged e l e m e n t s  o f  s o u t h e r n  Tha i  s o c i e t y . "  

I n  d i s c u s s i o n s  w i t h  t h e  c e n t e r  d i r e c t o r  and t h e  d i r e c t o r  o f  t h e  O f f i c e  

of  E x t e n s i o n  and C o n t i n u i n g  E d u c a t i o n  concern ing  t h e  FNRDC's r u r a l  o u t r e a c h  

s t r a t e g y  t h e  s t r o n g e s t  common themes a r e  t o  move q u i c k l y  t o  f i e l d  a c t i o n ,  t o  

s p r e a d  c e n t e r  r e s o u r c e s  and s e r v i c e s  o u t  a s  w i d e l y  a s  p o s s i b l e ,  and "promote 

( s u p p o r t )  s c h o o l s  and communities t h a t  c m  become good examples f o r  r e p l i c a -  

t ion ."  The second theme i s  p a r t i c u l a r l y  i n f l u e n t i a l  w i t h  r e s p e c t  t o  t r a i n i n g  

programs ( s h o r t  i n  d u r a t i o n ,  w i t h  a s  many p a r t i c i p a n t s  a s  p o s s i b l e )  and t h e  

d i s t r i b u t i o n  of  seed  money o r  m a t e r i a l s  ( s m a l l  amounts t o  a  l a r g e  number o f  

s i t e s ) .  A s  t h e  c e n t e r  d i r e c t o r  allegorically. s u g g e s t s :  

"It i s  l i k e  c a s t i n g  s m a l l  s e e d s  i n  many t y p e s  o f  s o i l .  Some 
grow b e a u t i f u l l y  p r o v i d i n g  a  b o u n t i f u l  c r o p .  O t h e r s  do w e l l ,  
b u t  l e s s  s o .  S t i l l  o t h e r s  produce m a r g i n a l  r e s u l t s  a n d ,  
f i n a l l y ,  o t h e r s  d i e  w i t h o u t  p roduc ing  anything. ' '  

I f  my u n d e r s t a n d i n g  i s  a c c u r a t e ,  t h e  approach might be d e s c r i b e d  a s  

o n e  which " b e t s  o n  t h e  e n t h u s i a s t i c ,  t h e  capable."  One t h a t  c o u n t s  o n  f i n d -  

i n g  t h e  communities which need l i t t l e  n u r t u r i n g ,  o n l y  t h e  o p p o r t u n i t y .  A t  

t h i s  l e v e l  -- i n  p r o j e c t  t e r m s e t h e  s u b d i s t r i c t ,  t h e  s c h o o l  s e r v i c e  a r e a ,  o r  

t h e  v i l l a g e  -- i t  would a p p e a r  t h a t  a r e a s  which l acked  p r e v i o u s  o p p o r t u n i t i e s  

f o r  l e a r n i n g  o r  f o r  s e c u r i n g  some o t h e r  form o f  e x t e r n a l  s u p p o r t  bu t  possessed  

a l l  o r  most a l l  o t h e r  e s s e n t i a l  i n g r e d i e n t s  would b e n e f i t  a s  w e l l  a s  t h o s e  

s o c i a l l y  advantaged a r e a s .  Areas  which l acked  more than  o p p o r t u n i t y  would 

most l i k e l y  n o t .  T h i s  s t r a t e g y  g i v e s  us no c l u e  a s  t o  whe the r  s o c i a l l y  d i s -  

advan taged  i n d i v i d u a l s  o r  f a m i l i e s  w i t h i n  t h e  a r e a s  most l i k e l y  t o  b e n e f i t  

would b e n e f i t  t o  t h e  same d e g r e e  o r  more a s  t h e i r  s o c i a l l y  advantaged ne ighbors ,  



The d a t a  needed t o  make such  d e t e r m i n a t i o n s  w i t h i n  t h e  communities and s c h o o l s  

where  t h e  p r o j e c t  h a s  been a c t i v e  does  n o t  e x i s t  o r ,  i f  i t  d o e s ,  was no t  a v a i l -  

a b l e  t o  t h i s  r e v i e w e r .  

7 .  "Promote t h e  c e n t e r  a s  a  model f o r  r e p l i c a t i o n  e l sewhere  i n  Thai land."  

The FNRDC d i r e c t o r  h a s  t a k e n  s e v e r a l  s t e p s  t o  promote t h e  c e n t e r  model 

f o r  r e p l i c a t i o n  e l s e w h e r e  i n  T h a i l a n d .  Foremost among t h e s e  have been t h e  

p r o d u c t i o n  of a  v i d e o  p r e s e n t a t i o n  on th'e c e n t e r  and i t s  a c t i v i t i e s  and l e c t u r e s  

g i v e n  a t  n a t i o n a l  mee t ings  among u n i v e r s i t y  a d m i n i s t r a t o r s  and f a c u l t y .  The 

c e n t e r  h a s  a l s o  developed a  s p e c i a l  program f o r  b r i e f i n g  v i s i t i n g  u n i v e r s i t y  

p e r s o n n e l  which i n c l u d e s  t h e  promot ion o f  t h e  c e n t e r  model a s  one o f  i t s  

o b j e c t i v e s .  I n  t h e  long  r u n ,  however,  c e n t e r  s u c c e s s e s ,  p a r t i c u l a r l y  t h o s e  

r e l a t e d  t o  n a t i o n a l  a c t i v i t i e s  such a s  t h e  s c h o o l  lunch program, w i l l  undoubted- 

l y  have t h e  s t r o n g e s t  promo t i o n a  1 impact .  

I t  i s  a l s o  wor th  ment ion ing  h e r e  t h a t  t h e  FNRDC and t h e  O f f i c e  of  

E x t e n s i o n  and C o n t i n u i n g  E d u c a t i o n  have r e c e n t l y  submi t t ed  a  s m a l l  p roposa l  

t o  t h e  Canadian Embassy s e e k i n g  s u p p o r t  f o r  t h e  i n i t i a l  s t e p s  f o r  c r e a t i n g  a n  

ASEAN-wide network of  i n s t i t u t i o n s  and o r g a n i z a t i o n s  working i n  t h e  food and 

n u t r i t i o n  a r e a .  

8. " S t r e s s  t h e  a d v a n t a g e s  o f  government and nongovernment i n s  t i-  
t u t i o n a l  c o o p e r a t i o n  i n  maximizing t h e  u s e  of  human and o t h e r  
r e s o u r c e s  a v a i l a b l e  l o c a l l y . "  

I n t e r g o v e r n m e n t a l  c o o p e r a t i o n  and c o l l a b o r a t i o n  h a s  been one  of  t h e  

FNRDC's s t r e n g t h s .  I n  t h e  c o u r s e  of  t h e  p r o j e c t  p e r i o d  i t  e s t a b l i s h e d  o r  

s o l i d i f i e d  r e l a t i o n s h i p s  w i t h  a  number of i m p o r t a n t  l o c a l  and r e g i o n a l  o rga -  

n i z a t i o n s .  These  i n c l u d e ,  i n t e r  a l i a :  

- The A d m i n i s t r a t i v e  C e n t e r  f o r  t h e  5 S o u t h e r n  Border P r o v i n c e s ;  



- The O f f i c e  of Accelerated Rural  Development, Min i s t ry  of 
I n t e r i o r  and i t s  p r o v i n c i a l  o f f i c e s  i n  P a t t a n i  and Songkhla; 

- The Na t iona l  Primary School Commission and t h e  P rov inc i a l  
Commissions of P a t t a n i ,  Songkhla, Su ra than i ,  and Yala; 

- The Southern Regional Nonformal Education Center ;  

- The M i n i s t r y  of Pub l i c  Heal th ,  p a r t i c u l a r l y  i t s  P a t t a n i  o f f i c e ;  

- The Border P a t r o l  Po l i ce ;  

- The J o i n t  Civilian/Military/Police Command; and, more r e c e n t l y ,  

- The Science  and Technology 1 n s t - i t u t e  of the M i n i s t r y  of 
Education. 



CHAPTER IV 

CONCLUSIONS AND RECOMMENDATIONS 

1 - f NTRODUCTION 

The f i n a l  s e c t i o n  o f  t h i s  e v a l u a t i o n  r e p o r t  f o c u s e s  on two m a t t e r s .  

F i r s t ,  i t  p r e s e n t s  a  b r i e f  overview of t h e  FNRDC's p r o g r e s s  t o  d a t e .  Second,  

i t  r a i s e s  a  s e r i e s  o f  s p e c i f i c  i s s u e s  t h a t  r e q u i r e  t h e  a t t e n t i o n  of  n o t  o n l y  

t h e  c e n t e r  s t a f f  and t h e  u n i v e r s i t y ,  b u t  a l s o  t h e  o t h e r  o r i g i n a l  p r o j e c t  c o l l a -  

b o r a t o r s .  With  r e g a r d  t o  t h e s e  l a t t e r  i s s u e s  i t  a l s o  recommends some s t e p s  o r  

a c t i o n s  t h a t  c o u l d  be t a k e n  by t h e  p a r t i e s  invo lved  t o  b u i l d  on t h e  FNRDC's 

ach ievements  and t o  enhance t h e  c o n s i d e r a b l e  p o t e n t i a l  i t  h a s  demons t ra ted  t o  

da t e a  These  recommendations shou ld  be c o n s i d e r e d  a s  i l l u s t r a t i v e  o n l y .  More 

a p p r o p r i a t e  o r  f e a s i b l e  s t e p s  and a c t i o n s  would r e q u i r e  a  p e r i o d  o f  concen- . 

t r a t e d  a t t e n t i o n  by c e n t e r ,  u n i v e r s i t y ,  and Asia  Foundat ion p e r s o n n e l .  

2.  CONCLUSIONS AND LESSONS 

Before  drawing any  c o n c l u s i o n s  a b o u t  t h i s  p r o j e c t  i t  i s  n e c e s s a r y  t o  

look s p e c i f i c a l l y  a t  t ts  e v o l u t i o n  and c o n t e x t .  The p r o j e c t ' s  key d e s i g n e r s  

and subsequen t  implementors  i n i t i a l l y  conceived a  5-year  e f f o r t  i n v o l v i n g  more 

t h a n  t w i c e  t h e  budget e v e n t u a l l y  a l l o c a t e d .  When c o n f r o n t e d  w i t h  t h e  d o n o r ' s  

s h o r t e r  fund ing  c y c l e  and lower p e r  p r o j e c t  budget c e i l i n g s ,  t h e s e  i n d i v i d u a l s  

d e c i d e d  t o  r e t a i n  t h e  o r i g i n a l  p r o j e c t  e l ements  -- b u i l d ,  buy, deve lop  s t a f f ,  

R&D, o p e r a t e ,  and i n s t i t u t i o n a l i z e  -- and compress t h e  e n t i r e  e f f o r t  i n t o  t h e  

3 -year  t imeframe f i x e d  by t h e  d o n o r ' s  fund ing  c y c l e .  There  have  been numerous 

examples o f  d i f f i c u l t i e s  w i t h  p r o j e c t s  i n  Tha i l and  (and, I s u s p e c t ,  e l sewhere )  

d e s i g n e d  t o  p u r s u e  t h i s  r a n g e  o f  d i v e r s e  e lements  s i m u l t a n e o u s l y  o r  w i t h o u t  



J: / - 
c a r e f u l l y  c o n s i d e r e d  p h a s i n g .  T h i s  p r o j e c t  p r o v i d e s  f u r t h e r  ev idence  w i t h  

which t o  q u e s t i o n  t h e  wisdom o f  such  d e s i g n s .  Moreover, t h e  d e s i g n  h e r e  was 

f u r t h e r  compl ica ted  by t h e  need t o  " i n s t i t u t i o n a l i z e "  w i t h i n  t h e  same l i m i t e d  
** / - 

t i m e  p e r i o d .  

The r e d u c t i o n  i n  o v e r a l l  fund ing  s u p p o r t  a p p e a r s  t o  have had minimal 

n e g a t i v e  consequences  i n  t h e  s h o r t  r u n  a s  much o f  t h e  d i f f e r e n c e  was over -  

come e i t h e r  by t h e  a b i l i t y  o f  t h e  p r o j e c t ' s  l o n g e s t  s e r v i n g  a c t i n g  d i r e c t o r  

t o  m o b i l i z e  community l a b o r  and o t h e r  i n f i u t s  f o r  c o n s t r u c t i o n  o r  by f o r e g o i n g  

t h e  purchase  o f  l a b  equipment t h a t  t h e  c e n t e r  h a s ,  f o r  t h e  p r e s e n t ,  been a b l e  

t o  do w i t h o u t ,  But ,  t h e r e  a r e  two obv ious  l o n g  term imponderables .  F i r s t  i s  

t h e  q u e s t i o n  o f  whe the r  o r  n o t  t h e  c e n t e r  w i l l  e v e r  b e  a b l e  t o  s e c u r e  t h e  

n e c e s s a r y  budget  from r e g u l a r  government o r  e x t e r n a l  s o u r c e s  f o r  t h e  purchase  

o f  t h e  expens ive  equipment needed i f  i t  i s  t o  become f u l l y  f u n c t i o n a l .  The 

second c o n c e r n s  t h e  p r i c e  t h e  c e n t e r  l e a d e r s h i p  w i l l  have t o  pay- f o r  t h e i r  

s u c c e s s  i n  s e c u r i n g  no o r  low c o s t  e x t e r n a l  i n p u t s  t o  t h e  FNRDC's comple t ion .  

Such c o s t  i s  i n e v i t a b l e  i n  t h e  T h a i  c u l t u r a l  c o n t e x t  where r e c i p r o c i t y  i s  

such a  powerful  f o r c e .  

* World Bank p r o j e c t s  a r e  good examples ,  a s  a r e  c e r t a i n  a c t i v i t i e s  t h a t  
have been funded by A u s t r a l i a  and Germany th rough  b i l a t e r a l  ar rangement ,  I n  - t h e s e  p r o j e c t s  s i t u a t i o n s  such  a s  t h e  f o l l o w i n g  a r i s e  t o o  f r e q u e n t l y .  Con- 
s t r u c t i o n / p r o c u r e m e n t  m a t t e r s  t e n d  t o  form t h e  major workload f o r  Tha i  s t a f f  
w i t h  good E n g l i s h  s k i l l s ,  r e g a r d l e s s  o f  t h e i r  o r i g i n a l  r e s p o n s i b i l i t i e s .  
The s t a f f  r e s p o n s i b l e  f o r  t h e  c r i t i c a l  i n i t i a l  R&D e f f o r t s  a r e  o f t e n  sh ipped  
away f o r  t r a i n i n g  and o t h e r  forms o f  development.  Many o f  t h e  most success -  
f u l  program implementors  a r e  a l s o  o f t e n  drawn away d u r i n g  impor tan t  s t a r t -  
up p e r i o d s .  Programs a r e  developed more w i t h  a n  eye  t o  f u l l y  u t i l i z e  equip-  
ment whose p u r c h a s e  i s  i n  t h e  p i p e l i n e  than  t o  t h e  needs  o f  i n t e n d e d  bene- 
f i c i a r i e s .  

**/ Given t h e  f a c t  t h i s  p r o j e c t  was a  follow-on t o  a  p r e v i o u s  e f f o r t ,  i t  - 
cou ld  be a rgued  t h a t  t h e  t imeframe f o r  i n s t i t u t i o n a l i z a t i o n  was 6 , n o t  3 y e a r s .  
There  i s  v e r y  l i t t l e  e v i d e n c e  t h a t  much more t h a n  agreements  i n  p r i n c i p l e  a t  
t h e  u n i v e r s i t y  l e v e l  were accomplished i n  t h i s  a r e a  p r i o r  to  t h e  s t a r t - u p  o f  
t h e  p r o j e c t  under  review h e r e .  



F i n a l l y ,  t h e  d e p a r t u r e  o f  b o t h  t h e  p r o j e c t  d i r e c t o r  ( f o r  long-term 

o v e r s e a s  s t u d y )  and a s s i s t a n t  d i r e c t o r  ( f o r  a  3-plus  month o v e r s e a s  s t u d y  
* / - 

t o u r )  s h o r t l y  a f t e r  t h e  s i g n i n g  o f  t h e  s u b g r a n t  was a l s o  p r o b l e m a t i c .  The 

r e a s o n s  f o r  t h i s  were s e v e r a l .  F i r s t ,  t h e  h i g h l y  q u a l i f i e d  i n d i v i d u a l  

s e l e c t e d  t o  a c t  a s  p r o j e c t  d i r e c t o r  and t h e  d i r e c t o r  e v i d e n t l y  d i d  n o t  have 

s u f f i c i e n t  o p p o r t u n i t y  t o  s h a r e  i d e a s  and a c h i e v e  s u f f i c i e n t  consensus  t o  

e n a b l e  t h e  former t o  f e e l  c o m f o r t a b l e  enough i n  h e r  p o s i t i o n  t o  p r o v i d e  t h e  
*3r / - 

p r o j e c t  w i t h  a c t i v e  l e a d e r s h i p  i n  i t s  f i ~ s t  f o u r  months. Second, when t h e  

a s s i s t a n t  d i r e c t o r  r e t u r n e d  from h i s  s t u d y  t o u r  and took  o v e r  p r o j e c t  l e a d e r -  

s h i p ,  he was r e q u i r e d  t o  d e v o t e  t h e  g r e a t e s t  p a r t  o f  h i s  t ime and e n e r g i e s  

t o  m a t t e r s  r e l a t e d  t o  c o n s t r u c t i o n ,  i n t e r a g e n c y  c o o p e r a t i o n ,  and p r o j e c t  

a c t i o n s .  He was u n a b l e ,  t h e r e f o r e ,  t o  devo te  much a t t e n t i o n  t o  t h e  develop-  

ment o r  gu idance  o f  m a t t e r s  r e l a t e d  t o  R&D and b a s i c  d a t a  sys tems o r  t o  t h e  

d e t a i l s  and r e f i n e m e n t s  o f  o p e r a t i o n a l  s t r a t e g i e s .  

The above d i s c u s s i o n  l e a d s  t o  two p o i n t s  o f  summary. F i r s t ,  t h e  p r o j e c t  

was c l e a r l y  a m b i t i o u s  and,  d e s p i t e  i t s  u n d e n i a b l e  s u c c e s s e s ,  t h e r e  a r e  now 

c o s t s  t o  be  p a i d  f o r  t h i s  a m b i t i o u s n e s s .  Second, a s  i t  would be d i f f i c u l t  t o  

a c c e p t  t h e  view t h a t  t h e  u n i v e r s i t y  group i n i t i a t i n g  t h e  p r o j e c t  were a l o n e  

aware o f  i t s  a m b i t i o u s  n a t u r e ,  i t  would a l s o  be d i f f i c u l t  t o  a r g u e  t h a t  they  

and t h e  u n i v e r s i t y  a l o n e  a r e  r e s p o n s i b l e  f o r  d e a l i n g  w i t h  t h e  c o s t s  t h a t  now 

have come due.  

With t h e  above d i s c u s s i o n  a s  background and c o n t e x t , c o n c l u s i o n s  about 

* I t  shou ld  be no ted  t h a t  t h e  c o l l a b o r a t i n g  a g e n c i e s  were unaware o f  t h e  
d T r e c t o r l s  p l a n s  f o r  long-term o v e r s e a s  s t u d y  u n t i l  s h o r t l y  b e f o r e  t h e  sub- 
g r a n t  was t o  be s i g n e d .  There  i s  no  e v i d e n c e ,  however,  t h a t  t h i s  caused any 
s t r a i n s  i n  t h e  r e l a t i o n s h i p s  between t h e  g roups .  

* /  See ,  f o r  example,  t h e  d r a f t  of  t h e  F i r s t  P r o g r e s s  Repor t  p r e p a r e d  by - 
t h e  a c t i n g  d i r e c t o r .  



t h e  p r o j e c t  c a n  now be made more f a i r l y .  The FNRDC p r o j e c t  ach ieved  con- 

s i d e r a b l e  s u c c e s s  i n  a number o f  d i f f e r e n t  a r e a s .  Most n o t a b l e  a r e  con- 

s t r u c t i o n  and p rocurement ,  s t a f f  development ( p a r t i c u l a r l y  w i t h  r e s p e c t  t o  

t h e  s t a f f  o f  t h e  Home Economics ~ e p a r t m e n t ) ,  and inhouse  t r a i n i n g  s e r v i c e s .  

There  have a l s o  been some c l e a r  examples o f  i d i t i . a l s u c c e s s e s  w i t h  r e g a r d  t o  

e x p e r i m e n t a t i o n  i n  food p r o d u c t i o n  and p r o c e s s i n g  and c o o r d i n a t i o n  w i t h  a  

v a r i e t y  o f  e x t e r n a l  government agencies. .  Moreover, i n  terms o f  i t s  f i e l d  

a c t i v i t i e s ,  t h e  c e n t e r  h a s  had a n  obv ious  impact  on t h e  Primary School 

Commission's s c h o o l  lunch  program, p a r t i c u l a r l y  i n  Songkhla and s e v e r a l  o t h e r  

s o u t h e r n  p r o v i n c e s ,  and i t  i s  a p p a r e n t  t h a t  t h e y  w i l l  c o n t i n u e  t o  be asked t o  

a s s i s t  t h e  program e l sewhere  i n  t h e  s o u t h e r n  r e g i o n .  F i n a l l y ,  t h e  FNRDC a p p e a r s  

t o  be  moving s t e a d i l y ,  i f  s l o w l y ,  t o  i n t e g r a t i o n  i n t o  t h e  u n i v e r s i t y ' s  formal 

o r g a n i z a t i o n a l  framework. 

There  have a l s o  been some weaknesses .  I n  the  f i r s t  p l a c e ,  w h i l e  a s i g n i -  

f i c a n t  amount o f  t r a i n i n g  and d i r e c t  s u p p o r t  o f  f i e l d  a c t i v i t i e s  h a s  t aken  p l a c e ,  

t h e  l e s s o n s  t h a t  have been l e a r n e d  from t h e s e  e x p e r i e n c e s  have n o t  been d i s -  

c u s s e d ,  a n a l y z e d ,  o r  documented t o  t h e  e x t e n t  t h a t  they  c a n  be drawn upon by 

* / - 
o t h e r  i n d i v i d u a l s  o r  o r g a n i z a t i o n s  invo lved  i n  s i m i l a r  o r  r e l a t e d  e f f o r t s .  

Moreover, I found i t  d i f f i c u l t  t o  de te rmine  the  e x t e n t  t o  which b a s i c  program 

and e v a l u a t i o n  d a t a  had been c o l l e c t e d ,  m a i n t a i n e d ,  o r  ana lyzed  and t h e  n a t u r e  

and o r g a n i z a t i o n  o f  t h e  d a t a  t o  which I d i d  have a c c e s s  i n d i c a t e s  a  need f o r  
*J< / - 

g r e a t e r  a t t e n t i o n  t o  t h e s e  m a t t e r s  i n  the  f u t u r e .  

*/ The p r o j e c t  d i r e c t o r  c a n  l i s t  a  number o f  l e s s o n s  t h a t  have been l e a r n e d  iz t h e s e  a r e a s  from p r o j e c t  e x p e r i e n c e s .  Other  s t a f f  p e o p l e ,  however, were no t  
so a r t i c u l a t e  i n  t h i s  r e s p e c t .  

* Some e v a l u a t i o n  r e s e a r c h  h a s  been i n i t i a t e d  ( e . g . ,  w i t h  r e s p e c t  t o  - 
n u t r i t i o n  among c h i l d r e n )  b u t  i n  i t s  c u r r e n t  d r a f t  form i t  does  n o t  a t t empt  
t o  r e l a t e  any p a r t i c u l a r  p r o j e c t  a c t i v i t i e s  t o  improved n u t r i t i o n a l  s t a t u s .  



These shor tcomings  were pe rhaps  due t o  t h e  demands r e l a t e d  t o  con- 

s t r u c t i o n ,  procurement ,  and community o u t r e a c h  s e r v i c e s  p l a c e d  on key p r o j e c t  

p e r s o n n e l .  I a l s o  developed i m p r e s s i o n s  r e g a r d i n g  c a u s e s  t h a t  might  m e r i t  

some c o n s i d e r a t i o n  by c e n t e r  and u n i v e r s i t y  p e r s o n n e l .  F i r s t ,  w h i l e  t h e  

u n i v e r s i t y  f a c u l t y  most c l o s e l y  invo lved  i n  t h e  p r o j e c t  appeared knowledge- 

a b l e  i n  r e s e a r c h  and e v a l u a t i o n  methods,  t h e y  appeared t o  l a c k  t h e  e x p e r i e n c e  

o r  c o n f i d e n c e  i n  app ly ing  t h i s  knowledge t o  p r o j e c t s  o f  t h i s  n a t u r e  and might 

w e l l  have b e n e f i t t e d  from t e c h n i c a l  a s s i s t a n c e  i n  t h i s  a r e a .  Second, t h e  f a c t  

t h a t  t h e  i n t e n s i v e / n o n i n t e n s i v e  d e s i g n  was s o  q u i c k l y  abandoned may i n d i c a t e  

t h a t  p r o j e c t  l e a d e r s h i p  had l i t t l e  commitment t o  o r  p a t i e n c e . w i t h  r e s e a r c h  and 

development concerns  i n  g e n e r a l  and p r o j e c t  e v a l u a t i o n  i n  p a r t i c u l a r .  I 

s u s p e c t  t h a t  such a n  a t t i t u d e  would n o t  have p r e v a i l e d  and t h e  g e n e r a l  s i t u a -  

t i o n  r e g a r d i n g  t h e s e  m a t t e r s  would be somewhat d i f f e r e n t  i f  t h e  o r i g i n a l  pro- 

j e c t  d i r e c t o r  had n o t  been away f o r  much o f  t h e  p r o j e c t  p e r i o d .  

A second r e l a t e d  p o i n t  i s  t h a t  t h e  c e n t e r ' s  o v e r a l l  o u t r e a c h  s t r a t e g y  

a t  t imes  a p p e a r s  u n c e r t a i n  ( o r ,  a t  l e a s t ,  n o t  c l e a r l y  o r  c o n s i s t e n t l y  a r t i -  

c u l a t e d ) ,  r a i s i n g  q u e s t i o n s  a s  t o  how w e l l  o r  how b r o a d l y  i t  i s  unders tood  

by i n d i v i d u a l s  a s s o c i a t e d  w i t h  t h e  c e n t e r  a s  w e l l  a s  o t h e r s  i n  t h e  O f f i c e  o f  

Ex tens ion  and r e l e v a n t  u n i v e r s i t y  f a c u l t i e s .  The i s s u e s  h e r e  a r e  a s  f o l l o w s .  

I s  t h e  FNRDC an R&D c e n t e r  w i t h  v i l l a g e  " l a b  s i t e s "  r e s p o n s i b l e  f o r  genera t -  

i n g  i n f o r m a t i o n ,  d a t a ,  and models t o  be used by e x t e n s i o n  s e r v i c e s  and f o r  

t r a i n i n g  t h e  t r a i n e r s  of such s e r v i c e  u n i t s ,  o r  i s  i t  both  an RSD c e n t e r  and 

an e x t e n s i o n  s e r v i c e  o p e r a t i n g  a  broad and c o n t i n u o u s  range o f  inhouse  and 

f i e l d  programs? 

A t h i r d  m a t t e r  concerns  i n t e r f a c u l t y  involvement i n  FNRDC programming. 

Other  than p a r t i c i p a t i n g  i n  some e a r l y  a c t i v i t i e s  ( e . g . ,  s i t e  s e l e c t i o n ) ,  o r  

s e r v i n g  a s  members o f  t h e  p r o j e c t  a d v i s o r y  commit tee ,  i n d i v i d u a l s  from 
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depar tments  o r  f a c u l t i e s  o t h e r  than  Home Economics, t h e  OECE, and,  t o  a  l e s s e r  

d e g r e e ,  a g r i c u l t u r a l  e d u c a t i o n ,  had l i t t l e  involvement  i n  t h e  , p r o j e c t .  The 

i s s u e  t o  be c o n s i d e r e d ,  t h e n ,  i s  whether  t h e  FNRDC i s  t o  be viewed p r i m a r i l y  

a s  a  community o u t r e a c h  a c t i v i t y  o f  t h e  Home Economics Department (which h a s  

r e c e n t l y  been t r a n s f e r r e d  from t h e  F a c u l t y  o f  Educa t ion  t o  t h e  new F a c u l t y  

of  S c i e n c e  and Technology) and t h e  O f f i c e  o f  E x t e n s i o n  o r  i s  i t  t o  i n v o l v e  a  

g r e a t e r  d e g r e e  o f  i n t e r f a c u l t y ,  i n t e r d e p a r t m e n t a l  p a r t i c i p a t i o n  and even s e n s e  

of  s h a r e d  ownership .  I f  b r o a d e r  involv.efient  i s  t h e  g o a l ,  w i l l  r u r a l  develop-  
* / 

ment o r i e n t e d  Hatyai -based depar tments  be i n c l u d e d  a s  well?-  

F i n a l l y ,  t h e r e  i s  a l s o  a  s e r i o u s  q u e s t i o n  o f  whether  o r  n o t  fund ing  

from t h e  u n i v e r s i t y  and o t h e r  s o u r c e s  o v e r  t h e  n e x t  s e v e r a l  y e a r s  w i l l  be 

s u f f i c i e n t  enough t o  e n a b l e  t h e  c e n t e r  t o  r e t a i n  even t h e  minimum f u l l t i m e  

s t a f f  r e q u i r e d  t o  m a i n t a i n ,  l e t  a l o n e  b u i l d  on,  p r e v i o u s  l e v e l s  o f  momentum 

and t o  p r e s e r v e  t h e  p o s i t i v e  r e p u t a t i o n  i t  h a s  e a r n e d .  The c u r r e n t  o u t l o o k  

h e r e  i s  n o t  encourag ing .  My major concern  h e r e  is n o t  t h a t  t h e  c e n t e r  w i l l  

c e a s e  o p e r a t i o n s ,  b u t  r a t h e r  t h a t ,  c o n f r o n t e d  w i t h  t h e  c o n t i n u e d  need t o  iden-  

t i f y  and s e c u r e  even minimal fund ing ,  i t  w i l l  have t o  pursue  a  s t y l e  o f  opera-  

t i o n s  t h a t  i s  l i k e l y  t o  r e i n f o r c e  p a s t  weaknesses ,  e . g . ,  t h e  r e l a t i v e  n e g l e c t  

o f  R&D r e l a t e d  m a t t e r s ,  e t c .  

I n  sum, g i v e n  t h e  p r o j e c t ' s  a m b i t i o u s n e s s  and t h e  numberous c o n s t r a i n t s  

w i t h  which i t  had t o  cope,  a l l  g roups  invo lved  shou ld  be h i g h l y  s a t i s f i e d  w i t h  

p r o j e c t  achievements  t o  d a t e  and w i t h  t h e  p o t e n t i a l  t h e  c e n t e r  h a s  demons t ra ted .  

The c h a l l e n g e  f a c i n g  t h e s e  g r o u p s ,  p a r t i c u l a r l y  t h e  e x t e r n a l  a g e n c i e s  invo lved  

b u t  a l s o  PSU, i s  t o  n e i t h e r  wi thdraw s u p p o r t  p r e m a t u r e l y  nor  t o  p r o v i d e  add i -  

t i o n a l  s u p p o r t  w i t h o u t  j o i n t l y  developed p l a n s  t o  d e a l  w i t h  t h e  h a r d  i s s u e s  

* / - There  was some c o l l a b o r a t i o n  w i t h  t h e  F a c u l t y  o f  Medicine i n  t h e  e a r l y  
p a r t  o f  t h e  p r o j e c t .  



and weaknesses that emerged during the project period. 

3. RECOMMENDATION AND FUTURE STEPS 

There is a pressing need for center staff and university leadership 

to review the FNRDC's current status and future prospects in order to develop 

a clear direction or, perhaps, several alternative directions for its pro- 

gramming in the immediate future. Whatever choices are made, I would argue 

that consolidation, at least for the immediate future, should be a major 

determinant. It is also necessary for The Asia Foundation and USAID, both of 

whom accepted at least implicitly the ambitiousness of the project, to con- 

sider whether their obligations as project collaborators have been satisfac- 

torily fulfilled. 

University and FNRDC decisions should be guided by consideration of at 

least two fundamental issues or sets of issues. The first relates to the 

center concept. Is the center to be an R&D or an R&D and extension service 

(operational) institution? How narrowly or broadly is "food, nutrition, and 

rural development" to be defined or, more precisely, to what extent are its 

activities to be interfaculty or interdepartmental? Assuming the FNRDC will 

be approved by the State Universities Bureau and Cabinet as part of PSU's 

Office of Extension and Continuing Education within the next year or so, how 

long will it be before the university is able to fund the 6 positions allo- 

cated for the center? Moreover, what level of activities can be sustained by 

this limited number of full time staff (which will be responsible for both the 

Chana and oncampus Pattani centers)? What arrangements can be made to secure 

additional inputs on a regular, continuous basis from OECE staff, instructors 

and professors from the Home Economics Department and other relevant depart- 

ments/faculties, and graduate students in the soon to be initiated masters 



degree program in Community Development Education? 

Once. some broad agreement is reached on these issues there are a range 

of actions the center might pursue over the next several years in preparation 

for fuller operations. The suggestions here should be considered illustra- 

tive, They do, however, reflect my view of priority, feasibility, and poten- 

tial cost/effectiveness. 

I) Strengthen existing data systems. 

2) Prepare existing data into forms suitable for use by 
government extension services and nongovernmental groups 
providing food and nutrition oriented development ser- 
vices. 

Examples: 

a. Information on food additives to the Office of Acce- 
lerated Rural Development for distribution to the 
village cooperative stores they help to support in 
the southern region and to the Southern Regional NFE 
Center and provincial NFE centers throughout the 
south for inclusion in their we.11 newspapers and 
other village level reading materials. 

b. A checklist of observable, unobtrusive measures of 
nutrition deficiencies so that schoolteachers, 
village medics and other village level development 
workers can get a quick reading of the nutritional 
status of villages in which they are working. Work- 
ing with the NFE Department this checklist could also 
be adapted to suit villagers with marginal literacy 
skills and distributed in poster form to village read- 
ing centers nationwide. 

c. Preparation of a second 
completed at the end of 
grant. 

sourcebook similar to the one 
the first Operations Program 

3) Fund Raising 

a. Direct appeals to the general public and private enter- 
prises in the Hatyai, Pattani, Songkhla areas. 

b. Efforts to produce and market proven and potentially 
popular products developed to date. Assistance from 
the private sector in analysis and planning could be 
sought here (as an alternative to cash contributions). 



4 )  Emphasize t h e  t r a i n i n g  o f  t r a i n e r s  w i t h  p r i o r i t y  
g i v e n  t o  programs i n  s u p p o r t  of  t h e  N a t i o n a l  Pr imary 
S c h o o l  Commission's s c h o o l  lunch program. A nominal 
d i r e c t  o r  i n d i r e c t  f e e  might  be charged f o r  t h i s  
s e r v i c e .  

5) P l a n  f o r  t h e  r e g u l a r  u s e  o f  f a c u l t y  members from t h e  
Home Economics Depar tment  and e l s e w h e r e  and s e c u r e  
u n i v e r s i t y  a p p r o v a l  f o r  i n c e n t i v e s  ( e .g . ,  reduced 
t e a c h i n g  load)  t o  i n s u r e  d e s i r e d  p a r t i c i p a t i o n .  

4 )  P l a n  f o r  t h e  u s e  of  Community Development Educa t ion  
g r a d u a t e  s t u d e n t s  on a  r e g u l a r  b a s i s  and s e c u r e  F a c u l t y  
o f  E d u c a t i o n / u n i v e r s i t y  a p p r o y a l s .  

7) Working w i t h  g r a d u a t e  s t u d e n t s  and f a c u l t y  members 
d e v e l o p / f u r t h e r  t e s t  e x i s t i n g  d a t a  and p r e p a r e  i t  i n  
a  form t h a t  w i l l  be u s e f u l  f o r  r e g u l a r  development 
e x t e n s i o n  s e r v i c e s  a n d / o r  s c h o o l s .  

Example : 

Expand and w r i t e  up d a t a  on i n t e g r a t e d  v e g e t a b l e  garden-  
i n g  ( a d a p t i n g ,  p e r h a p s ,  t h e  s t y l e / a p p r o a c h  of  such p u b l i c a -  
t i o n s  a s  " C a r r o t s  Love Tomatoes") and p r e p a r e  s i m p l e  hand- 
books f o r  d i s t r i b u t i o n  t o  v i l l a g e  a g r i c u l t u r a l  meet ing 
p a v i l l i o n s ,  r e a d i n g  c e n t e r s ,  s c h o o l  l i b r a r i e s ,  e t c .  
Lesson u n i t s  f o r  t h e  pr imary s c h o o l  "work o r i e n t a t i o n "  
c u r r i c u l u m  could  a l s o  be prepared i n  c o l l a b o r a t i o n  w i t h  
p r o v i n c i a l  o r  r e g i o n a l  pr imary s c h o o l  s u p e r v i s o r s .  

8) Again ,  r e l y i n g  l a r g e l y  o n  g r a d u a t e  s t u d e n t s , m a i n t a i n  a  
" l a b  s i t e "  v i l l a g e  ( p r o b a b l y  Ban L i a b )  f o r  R&D purposes .  

The e x t e r n a l  c o l l a b o r a t o r s ' d e c i s i o n s  a r e  l e s s  compl ica ted .  The major 

immediate need f a c i n g  t h e  c e n t e r  i s  fund ing  f o r  approx imate ly  USS20,OOO t o  
* / - 

m a i n t a i n  t h e  young c o r e  s t a f  f o v e r  t h e  nex t  y e a r  o r  s o .  I do no t  know of  

a n y  USAID mechanisms tha  t would e n a b l e  t h a t  o r g a n i z a t i o n  t o  p rov ide  such 

*/ - With fund ing  f o r  t h i s  need s e c u r e d ,  a d d i t i o n a l  monies t h a t  might be 
needed f o r  a c t i v i t i e s  l i k e  t h o s e  sugges ted  above would be e a s i e r  t o  o b t a i n .  
For  example, f o r  a c t i v i t i e s  t h a t  would o r  could  i n v o l v e  c o l l a b o r a t i o n  w i t h  
t h e  M i n i s t r y  o f  E d u c a t i o n ' s  NFE Department o r  adult /comrnunity e d u c a t o r s  a t  
PSU's F a c u l t y  of  E d u c a t i o n  a  fund ing  s o u r c e  t h a t  c a n  d i s t r i b u t e  s m a l l  sums 
o f  money q u i c k l y  i s  t h e  Asian Sou th  P a c i f i c  Bureau o f  Adul t  Educat ion.  
Longer term,  more c o s t l y  a c t i v i t i e s  might have a n  a p p e a l  t o  the  German 
Adul t  Educa t ion  'Associa  t i o n  (DVV)  o r  t h e i r  Dutch c o u n t e r p a r t s  ( V V V )  . 



- 68 - 

s m a l l  monies i n  a  r e l a t i v e l y  s h o r t  p e r i o d  of  t ime.  The o r g a n i z a t i o n  may, 

however,  be a b l e  t o  recommend fund ing  s o u r c e s  and extend i t s  i n f l u e n c e  i n  

s u p p o r t  of  fund ing .  

The As ia  Founda t ion  must d e c i d e  whether  o r  n o t  i t  c a n  commit some o f  

i t s  own f u n d i n g  t o  t h i s  e f f o r t  d e s p i t e  t h e  f a c t  i t  does  n o t  c u r r e n t l y  f i t  w i t h  

o r g a n i z a t i o n a l  p r i o r i t i e s  a n d / o r  d i r e c t  some s t a f f  t ime t o  t h e  work r e q u i r e d  

t o  s e c u r e  such  fund ing  from o t h e r  s o u r c e s .  

I would s t r o n g l y  recommend a d d i t i d n a l  f u n d i n g  s u p p o r t  f o r  t h e  c e n t e r ,  

kt would u r g e  t h a t  i t  be t i e d  t o  a s e r i e s  of  c e n t e r  o u t p u t s  and be provided 

i n  amounts t h a t  grow s m a l l e r  o v e r  t ime.  For  example, a d d i t i o n a l  fund ing  pro- 

v i d i n g  f u l l  t ime s u p p o r t  f o r  c o r e  s t a f f  peop le  might  be made once t h e  c e n t e r  

and u n i v e r s i t y  have  made t h e i r  d e c i s i o n s  on t h e  i s s u e s  such  a s  t h o s e  r a i s e d  

above.  Funding a t  t h i s  l e v e l  might  be committed f o r  a  s e t  p e r i o d ,  e .g . ,  6 

months. A t  t h e  end o f  month 5 t h e  funder  and c e n t e r  would review p r o g r e s s  

made w i t h  r e g a r d  t o  a  s p e c i f i c  s e r i e s  o f  t a s k s  proposed i n i t i a l l y  by t h e  c e n t e r .  

( F o r  example,  t h e  c e n t e r  might propose  t a s k s  l i k e  i t e m s  l ) ,  2 ) a ,  3)  a , ,  5) and 

6 )  above. )  A f t e r  t h i s  r ev iew fund ing  could  c o n t i n u e ,  perhaps  on a  reduced 

l e v e l ,  and be t i e d  t o  a n o t h e r  s e t  of c o n c r e t e  t a s k s  proposed by t h e  c e n t e r .  I f  

t h e  review was n o t  p o s i t i v e ,  t h e  d e c i s i o n s  t o  be made would be more d i f f i c u l t .  

I n  a d d i t i o n  t o  d i r e c t  fund ing  f o r  c o r e  s t a f f  t h e  c e n t e r  might r e q u i r e  

some t e c h n i c a l  a s s i s t a n c e  from The Asia Foundat ion w i t h  r e s p e c t  t o  p roposa l  

development ,  management informa t i o n  s y s  terns, nonformal e d u c a t i o n  t r a i n i n g  t ech-  

n i q u e s  and m a t e r i a l s  development ,  e t c .  Whether o r  not  Foundat ion s t a f f  would 

make t h e s e  i n p u t s  p e r s o n a l l y  o r  a r r a n g e  c o s t  s u p p o r t  f o r  l o c a l  c o n s u l t a n t s ,  

i s  a  m a t t e r  t h a t  would have t o  be dec ided  on a  c a s e  by c a s e  b a s i s .  

I n  c o n c l u s i o n  I view t h e  f i r s t  s t e p  a s  be ing  t h e  key t o  t h e  p r o c e s s  

s u g g e s t e d  above.  I f  r e s p o n s i b l e  u n i v e r s i t y  adrn in i s t r a  t o r s ,  f a c u l t y  and OECE 

represents t i v e s  , and FNRDC s t a f f  work c o l l a b o r a  t i v e l y  t o  r e s o l v e  i s s u e  such a s  



, 

t h o s e  r a i s e d  a t  t h e  o u t s e t  o f  t h i s  s e c t i o n  and t o  p l a n  a p p r o p r i a t e  fol low- 

up a c t i o n ,  t h e  e f f o r t  shou ld  prove s u c c e s s f u l .  For  t h e  d e s i r e d  c o l l a b o r a -  

t i o n  t o  t a k e  p l a c e  i t  w i l l  p robab ly  be n e c e s s a r y  f o r  t h e  i n d i v i d u a l s  who 

worked s o  h a r d  t o  s e e  t h e  c e n t e r  become a  r e a l i t y  t o  s h a r e  i n f l u e n c e  over  i t s  

d i r e c t i o n s ,  programming, and a c t i v i t i e s  w i t h  a  l a r g e r  team of f a c u l t y  l e a d e r s .  

C a r e f u l  thought  s h o u l d ,  t h e r e f o r e ,  be g i v e n  t o  t h e  mechanics of t h e s e  

d e l i b e r a t i o n s  . Perhaps some t h i n g  l i k e  bi-weekly meet ings  f o r  severa  1 weeks 

proceeded by a  weekend r e t r e a t  t o  s e t  agenda and a s s i g n  t a s k s  t o  groups  o r  

i n d i v i d u a l s  and fol lowed by a  s i m i l a r  g e t  away t o  make f i n a l  d e c i s i o n s ,  a  

week f o r  r e p o r t  w r i t i n g  ( i n  Thai)  and a  1 / 2  day seminar  t o  review t h e  r e p o r t  

would be most p r o d u c t i v e .  
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MTEMERR FUHCTIIINW, TEACHER FOOD WTRITIOW CENTER RURAL YOUTH 
EDKITlON PRffiFAH D E Y ~ O P H M T  

- 

1976 hgust - Asia Foundation support thru 
OP6 besins! c ~ t e r  ~ t a b l i s h e d  on 
carpus at Pattanf 

1977 Rural Youth Training Ct. 
est Jlished at Pattani 
cawa8 (King's P ro ju t s  
suppat)  1 4 ro. course 
for youth leaders in 
apric., ruhanicsl food, 
electricity. 

L979 Rase I 
- ideas to  prosrars 
- increage facul t y  expertise 

1980 - dev better coop anonq insti- 
tutions 

- train school personnel 
i n  extension adrin fr 
supervl simr 

1981 - forralize miin PSU orqaniza- 
tional structure 

- wortins relations w /  Miss/  
Col unbi a 

- train PSU staff in hore econ. 
- s t r a t g g  for including grad 

proqrar in CD in 5yr plan 
- est close relations n/FNC 

1982 Phrse 2 

- designltest CD training 
model t o  fac i l i ta te  closer 
cooperation between school 
prrsonnel and village 1 eaders 

- write resource aanual for use 
by local vlllaqe school 
personnel, univ faculty & 
vi llaqe l radrs 

July - 15t OP6 ends 

Asia Foundatllm grants for 
food 4 nutrition swrcebook 
continued extension services 
of FNC 

Woverberl QTEC/AlD evaluation 

#arch: k i a  Foundation signs OP6 
w / A I D  f o r  FHRDC Project 

Hay8 k i a  Foundation and PSU sign 
a q r e ~ e n t  

June: Director leaves for VS stud1 
Project Irpleaentation begins 
Director Office of E x t  leaves for 
US study tour 

Becore General Youth 
Training Center - train 
ywth f r m  various areas 
i n  b w t w  province~l 2 
orccks t o  I ~ n t h l  also 
short courses 

19BO - Center establish@$ 
at Chana District r/MD 
a s d  stance! nouth leader 
dcveloprmtl 2 aos.;wuth 
f r ~  3 bwder prminces. 

2 week courses in basic 
construction started 
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OATEIYERR FUtfCTIDNFa TEACHER ))) FOOD WTRlTIDN AND RURAL YOUTH 

EDUChTIMI PROBRAR RURN DEMLOPI(E3T CENTER ((( WYELOPflEW 

Sestl Activities begin i n  benchrark 
v l l  lases 

Octt Director extension returns and 
assu.ys position of actiftq project 
director 

Hm: Construction of Center besins 

<((( Provides m e  extension support swvices 
i n  both Battani and Chma/Sonqkhla 

1983 
June1 Graduate proqraa in 
eomuni t y  development education 
scheduled to besin (plan) 

1984 Pnstitutionalize RE 
Expand to all 14 provinces 
lplanlnot undertaken) 

July - P r o j ~ t  directw 
returns with doctoral 

I deqr ec 

July1 411 F)IRDC c~s t ruc t ion  
cmpl etnj 

P98b January l Last URissowi / Jmuary - Expect PSU Off  ire of 
Fulbriyht fcllo* t~ arrive fcr Ertrnsi m and Cmtinuinq Education 
b month stay (Con Dev. field t~ be officially approved b t  State 
spect alist)  Universities Bureau; rill be 

tenrtorw, wganizrtional h w e  for 
FWlDCl RlROC rill be submitted as  

June: Graduate program i n  official part of this Office 
tornunity Development Educatins subwumtlr.  Expect W P ~ O V P S  i n  
to besin 1-2 qrr. 



1. Project Staff 12 

8 200 2. Teachers 

S P  Communi ty Dev 
Workers 

4. Home Economics - 
Ex tensi on bJor ker 5 

5. School Principals 
& Lunch Supervisors 

6. Administrators 

9, Wamen's Graup Members 

8. Administrators & 
Faculty of lnsti tui ons 
o+ Higher Education 

9. Child Care Attendants 

10. Village leaders & 
.Villaqers 

11. Retired soldiers 

12. School children 

Incountru/overseas trai ni ns to 
increase project planning, 
implementingr coordinating9 & 
follow-up capabilities 

Trained in administration, 
parental re1 ations, c~mmunity 
problem identification, and 
ski1 1s for involving community 
leaders in development efforts 

Trained in local food industry 
public relations* agricul turep 
and educati on. 

Trained in human relations 
better understand vi 11 ager 
potential in the fields of 
food, nutrition, communi tr 
devel opn~ent, and ecortomi cs 

Trained in nutrition and 
food production 

Trained to improve skills in 
communi ty probl em-sol vi ng 

Trained in ways to combat 
malnutriti~n and in income 
generating activities 

Trained in nutrition* CDI 
& public relations to 
stimulate greater involve- 
ment of these institutions 
in rural development 

Fcmd. nutrition, sanitation, 
hygiene and child wel+are 

Trained to increase aware- 
ness of and abilitr to 
deal with community problems 

Trained in agriculture, food 
and nutrition 

Learn a b o u t  f o o d ,  nutritionr 
hygiene and sanitation 



APPENDIX 3 - THE USE OF PARAPROFESSIONALS 

S h o r t l y  a f t e r  t h e  o r i g i n a l  p r o j e c t  d i r e c t o r  r e t u r n e d  from h e r  d o c t o r a l  

s t u d i e s  o v e r s e a s  s h e  i n i t i a t e d  a new r u r a l  o u t r e a c h  approach.  I t  c o n s i s t e d  

o f  r e c r u i t i n g ,  t r a i n i n g ,  and s u p p o r t i n g  young g r a d u a t e s  of  secondary  s c h o o l s  

and a s s o c i a t e  and b a c h e l o r ' s  d e g r e e  programs. 

The e f f o r t  began i n  O c t o b e r ,  1984 and con t inued  u n t i l  t h e  end o f  t h e  

p r o j e c t  p e r i o d  ( A p r i l ,  1985) .  F i f t y  of  ' t h e  more t h a n  200 i n d i v i d u a l s  who 

a p p l i e d  f o r  t h e  program were  s e l e c t e d  f o r  a n  i n t e n s i v e  1 month t r a i n i n g  pro- 

gram. S e l e c t i o n  was based p r i m a r i l y ,  b u t  n o t  e x c l u s i v e l y ,  on a p p l i c a n t  I s  

background i n  food and n u t r i t i o n  o r  a g r i c u l t u r e ,  The c o s t  of  t h e  t r a i n i n g  

was a p p r o x i m a t e l y  2 ,100 bah t  p e r  pe r son  i n c l u d i n g  a  400 bah t  s t i p e n d  and a  

50 b a h t  t r a v e l l i n g  a l l o w a n c e .  A t  t h e  end of  t h e  t r a i n i n g  1 5  i n d i v i d u a l s  

w e r e - s e l e c t e d  f o r  f u l l  t ime employment a t  t h e  FNRDC a s  p r o j e c t - h i r e  pe r sonne l .  

The remain ing  35 were  g i v e n  t h e  o p t i o n  of  r e t u r n i n g  t o  t h e i r  home d i s t r i c t  

and o r g a n i z i n g  and t r a i n i n g  v i l l a g e  groups i n  food,  n u t r i t i o n ,  and r e l a t e d  

a r e a s .  I f  they  chose  t h i s  o p t i o n ,  they  would r e c e i v e  a  400 baht  h o n o r a r i a  

p e r  t r a i n i n g  program (up  t o  2 t r a i n i n g  programs p e r  month),  a  50 baht  monthly 

t r a v e l  a l l o w a n c e ,  m a t e r i a l  s u p p o r t  Ce.g., s e e d s ,  s e e d l i n g s ,  e t c . )  and t ech-  

n i c a  1 a s s i s t a n c e  from FNRDC and Home Economic Department s t a f f  t r a i n e r s  a s  

n e c e s s a r y  . 
The 15  i n d i v i d u a l s  s e l e c t e d  a s  f u l l  t ime c e n t e r  s t a f f  were  g i v e n  a n  

a d d i t i o n a l  3 months o f  a p p r e n t i c e s h i p  t r a i n i n g .  During t h i s  t i m e  t hey  were  

g i v e n  i n c r e a s e d  o p p o r t u n i t i e s  t o  p l a y  l e a d i n g  r o l e s  i n  both inhouse  and f i e l d  

based programs. They were  t h e n  a s s i g n e d  t o  work i n  teams t o  make weekly 

fol low-up v i s i t s  t o  t h e  p r o j e c t  " i n t e n s i v e "  v i l l a g e s  and s e l e c t e d  o t h e r  s i t e s ,  

t o  serve a s  t e c h n i c i a n s  i n  t h e  c e n t e r ' s  l a b ,  and t o  conduct  t r a i n i n g  s e s s i o n s  

i n  t h e  c e n t e r  i t s e l f  a s  w e l l  a s  i n  p r o j e c t  v i l l a g e s .  



Throughout t h e  6-month p e r i o d  a  number o f  t h e s e  i n d i v i d u a l s  l e f t  t h e  

p r o j e c t  a s  they  s e c u r e d  more permanent employment e l sewhere .  A t  p r e s e n t  

5 s e r v e  a l o n g  w i t h  3 u n i v e r s i t y  non teach ing  s t a f f  (one  on l o a n  from t h e  v i c e  

r e c t o r ' s  o f f i c e  and two from t h e  O f f i c e  of  E x t e n s i o n )  a s  t h e  c e n t e r ' s  c o r e  

s t a f f .  They r e c e i v e  a n  u n c e r t a i n  monthly s a l a r y  based on t h e  number o f  

e x t e r n a l l y  funded t r a i n i n g  programs conducted by t h e  c e n t e r ,  monthly p r o f i t s  

on s a l e s  o f  c e n t e r  food p r o d u c t s  and p l a n t  s e e d l i n g s ,  and k i t c h e n  s e r v i c e s  

provided f o r  v i s i t i n g  groups .  

The m a j o r i t y  of  t h e  35 who were  no t  h i r e d  o n  a  f u l l  t ime b a s i s  a p p a r e n t -  

l y  d i d  l i t t l e  e x t e n s i o n  work o r ,  i f  they  d i d ,  d i d  n o t  inform o r  a s k  s u p p o r t  

from t h e  FNRDC. According t o  t h e  d i r e c t o r  around 10 were  a c t i v e  t o  some d e g r e e .  

T h r e e ,  working s e p a r a t e l y ,  set  up t h e i r  own s m a l l  food i n d u s t r y  e n t e r p r i s e s ,  

F i v e  o t h e r s  were  r e p o r t e d  t o  have conducted b a s i c  food and n u t r i t i o n  t r a i n i n g  

i n  s e v e r a l  v i l l a g e s .  The remain ing  two, working i n  tandem i n  Thuweh and 

3 ne ighbor ing  v i l l a g e s  (Ban Khla , Thung Riang,  and S i r i k h o n g )  , Ya l a  P rov ince  

were  t h e  most a c t i v e .  

T h i s  team began by o r g a n i z i n g  two t r a i n i n g  programs; one on v e g e t a b l e  

ga rden ing  and home improvements f o r  men and t h e  o t h e r  on food and n u t r i t i o n  

f o r  women. Each program c o n s i s t e d  of  two f u l l  day  s e s s i o n s  p e r  month. FNRDC 

t r a i n e r s  a s s i s t e d i n  t h e  programs when s p e c i a l i z e d  i n p u t s  were r e q u i r e d .  

The p r o j e c t  d i r e c t o r  r e p o r t e d  t h a t  t h e  e f f o r t s  of t h e s e  two i n d i v i d u a l s  

and t h e  p o s i t i v e  r e s p o n s e  shown by t h e  v i l l a g e r s  a t t r a c t e d  a  number o f  o t h e r  

government development s e r v i c e s  t o  t h e  v i l l a g e .  Combined FNRDC and l o c a l  

government agency i n p u t s  r e s u l t e d  i n  t h e  f o l l o w i n g  a c t i v i t i e s  : t h e  forma t i o n  

o f  a  v i l l a g e  homemakers' group ; t r a i n i n g  and a c t i o n  i n  v e g e t a b l e  g a r d e n i n g ,  

food p r e p a r a t i o n  and p r e s e r v a t i o n ,  n u t r i t i o n ,  and home improvements; r o s e l l e  

c u l t i v a t i o n  and p roduc ing  food p r o d u c t s  from r o s e l l e  b e r r i e s  f o r  s a l e ;  



L 

improved food consumption h a b i t s ;  i n c r e a s e d  awareness  o f  foods w i t h  dangerous  

o r  p o t e n t i a l l y  dangerous  chemica 1 a d d i t i v e s  ; and a  v i l l a g e  c o o p e r a t i v e  s t o r e .  

The d i r e c t o r  f e e l s  t h a t  FNRDC i n p u t s  th rough  t h e s e  two p a r a p r o f e s s i o n a l s  

were  c r i t i c a l  f a c t o r s  i n  t h e  v i l l a g e ' s  second p l a c e  f i n i s h  i n  t h e  p r o v i n c e ' s  

"model development v i l l a g e "  c o m p e t i t i o n .  F i n a l l y ,  s h e  mentioned t h a t  a  number 

o f  n e i g h b o r i n g  v i l l a g e s  a s k e d  t h e  FNRDC t o  conduct  a s i m i l a r  program, but  t h e  

c e n t e r  was unab le  t o  respond a s  i t  could  no l o n g e r  s u p p o r t  t h e  two pa rapro-  

f e s s i o n a l s  once  p r o j e c t  fund ing  ceased .  



APPENDIX 4 -- A COMPAHXSON OF EXPECTED AND 
ACTUAL DIRECT BENEFICIARIES 

Project S t a f f  

Teachers/Instructors 

Cammuni tr Dev Wor kers/Heads 

Home Economics Extension Workers 

School Principals/Lunch supervisors 

Administrators 

Women' s Group Members 

Odministrators & Faculty of 
Xnsti tuti ons D+ Higher Education 

Child Care Attendants 

10. 

11. 

12. 

IS* 

14. 

15. 

16. 

17. 

ae. 

Vi 1 1  age leaders & V i  % lagers 

Retired Soldiers 

School chi l dren 

University Alumni 

Rural Youth 

Universi tr students 

Re1 igious l caders (Muslim) 

Businessmen 

Foreign experts 

Sources and Notest 

1. For expected beneficiaries see the Project Proposal pp. 8-10. 

2.  For actual beneficiaries see Final Progress Report p. 24 

C t 3  Categoru  not included in Final Progress Report. 

C $ f  3 Category  not included in Project Proposal. 



A BRIEF DESCRIPTION OF SELECTED FIELD ACTIVITIESs 
TRAINING PRDGRAMS, AND OTHER PROJECT ACTIVITIES 

1. Field A c t i v i t i e s  

A c t i v i t r  Descr i p t i  a n .  

Parasite Surve i f  

C h i l d  Care 
! P r e s c h o o l  1 

Home I m p r o v e m e n t s  

Income G e n e r a t i o n  

S u r v e y  t o  d e t e r m i n e  i n c i d e n c e s  o f  i n -  
t e s t i n a l  p a r a s i t e s  among 2 " i n t e n s i v e "  
v i  1 lages ( a n d  e l s e w h e r e )  i n  col l a b o r a t i o n  
w i t h  P a t t a n i  P r o v i n c i  a1 H o s p i t a l  w h i c h  
l e d  t o  f o l l o w - u p  t o i l e t  d c m c m s t r a t i o n  
a n d  c o n s t r u c t i o n  pro jec ts  i n  b o t h  
vi l lages. 

A s s i s t e d  e f f o r t s  i n  t w o  " i n t e n s i v e "  v i l -  
1 ages t o  e x p a n d i i m p r o v e  e x i s t i n g  c e n t e r s  
f n  co l l  a h o r a t i o n  w i t h  local d e v e l o p m e n t  
a g e n t s  

I n v e n t o r i e s  t o  d e t e r m i n e  p r o b l e m s /  
d e f i c i e n c i e s  r e g a r d i n g  s a n i t a t i o n ,  w a t e r  
s u p p l y r  home g a r d e n s ;  i n s t r u c t i o n  i n  
w e l l  c o n s t r u c t i o n ,  home v e g e t a b l e  
g a r d e n s  and t h e i r  management.  T h r e e  
" i n t e n s i v e "  benchmark  v i l l a g e s .  

F u r n i t u r e ,  s e w i n g ,  bamboo c r a f t s ,  c r o p  
r o t a t i o n ,  d o u b l e  r ice  c r o p p i n g ,  r u b b e r  
seed1 i n q s ,  w h i t e  seasame and  rose1 1 e 
c u l t i v a t i o n ,  f i s h  f a r m i n g ,  goat 
r a i s i n g ,  vegetable p r o d u c t i o n ,  food  
processing. 3 " i n t e n s i v e "  benchmark 
v i  1 1  aqes a n d  el s e w h e r e .  



2. Training 

Topics Participants Qoal s 

Food, nutrition Religious t village > improveeating habits 
and r~tral leaders and rural > avoid dangerous food 
devel apment youth additives 

> grow edible plants 
> able to prepare highlu 

nutritious foods 
> improve village en- 
vironment St sanitation 

Administrators > increase awareness of 
f ~od/nutri ti on i ssues 

> promote better habits/ 
programming in their 
institutions 

> develop demonstration 
gardens and exhibit 
products made from 
local foods and waste 
materials 

Food Home economi cs > abilitr to preserve 
Breservati on extension workers, food both for home 

teachers, members use and sale. 
of homemakers 
gr OUPS 

School Lunch Education admini- 3 develop t promote sch 
Procjrarn strators, teachers lunch programs & 

support activities, 
> develop food related 

business activities 
to support program 
(soy milk, fruit 
drinks* fish sauces, 
nutritious snacks) 

P a s i  c Villaqers from the > develop basic con- 
Construction 5 sauthern border struction skills 

provinces > a b l e  to build v i l -  
lage center 



3, P r o d u c t i o n  of L e a r n i n g  Materials 

> Tea from local p l a n t s  and m e d i c i n a l  h e r b s  
> Sogbean  cof fee  
> Canning food p r o d u c t s  
> Roselle and rose l l e  p r ~ d u c t s  
> T r a i n i n g  i n  Work Education 
> M e d i c i n a l  Plants 
3 "Korla" E ~ a t  Model B u i l d i n g  
> Home Improvements at Namdam Village 
> V i  11 age Improvements 

2. Videos 

> The School Lunch Program 
> Faad, n u t r i t i o n p  and rural develapment 

9. P r i n t e d  Materials 

> P a m p h l e t s  

- Home a g r i c u l t u r e  - R a i s i n s  small a n i m a l s  i n c l u d i n g  bees 
- Food s a n i t a t i o n  

> R e c i p e €  f o r  the School Luneh Proqram 



APPENDIX 6 
BRGAN1ZIITIOWilL CHART OF THE OFFICE OF EXTENSIM 

AND CtMTIMIIR6 EBUCRTION f t l  

EUERWAt SPECIAL DFFICE OF PERHANWT FAWLTIES 
Q~CIES COXHITTEES EITEWIMI mttnl TTEE 

Dr. Chaurarn 

BUSINESS OFFICE 

BUSINESS 
R a t i p o  
Soraa i  

ED SERVICES 
Rongroanq 
Karen 

PUBLIC REL 
h o n q  
Rongr oanq 

FlHAnCIRL DEY 
Sobchi t 
Suchon 
R a w a t  Y. 
Haruson 
S o ~ k i  a t  

BEPLKY 
HRTYAI CAWUS 

-- 

I)EPVTY DEPUTY (( 

PLMNIWG, MYELOPXEHT FWD/MITRITION (( 

PROJECTS & RURAL DEVELOP (( 

Dr. Pornsak &.Wattam <( 

EXTENSION & TRAIHIHB tr connu~ in  EXTICUNT FOODIWUTRITI~ {( 

DISSEH. CDNTIWIIIG PRMjRMS EDUCRTION & RURAL mY <( 

EDUCATION HATYRI 
B e n j a n a r t  Sothoon Br. Charnarn -- Dr .Mattma 

BUSINESS BUS 1 HESS BUSINESS 
Chuanchen Prawat Y. Brawat Y. 

Rachada 

WWTINUIWG YOUTH & DCCUP PATTAR1 CT 
ED CURRICULUH DNELWHEHT S u r a t  
Ben j m a r  t Sorboon 

Prawat Y. 

blRUATlC S C I  
CURR ICULLW 
Sunat T. 

SEHIHLRSISHORT 
TRAINING 
Ben j a n a r t  
Suchon 

NATURAL RES. CHANA CT 
ECMMIICS C Prawat H. 
TECHNOLOGY 
Chaanarn 
Prawat W. KRABI CT 

Channarn 
AGRICULTURE k 
RURfiL DEV. 
K i  r i  boon 
Somched CHVnPURN CT 

Pornsak 
EDUCATION h 
COHHUNITY DEV 
Charnarn 
Pornsak 

BUSINESS 
Prateep Y. 

PROHOTIWlS 
Soachi t 

TRAINING & 
CONTINUING 
EDUCATIOW 
Ki r i h o a n  

%HFOAHflTION 
WORK & OCCUP 
Pra teep  H. 

HOBILE 
TRAINING 
Pra teep  Y. 

FWD & 
HUTRITIBW 

81 

HOHE IHPRWE- 
RENT & SAHITA- 
TlOY 
Dr. h t t a n a  

[$I C u r r m t l r  under r e r i e r  by S t a t e  Uniwslties Bureau. k p r o v a l  expected Januarq, 1986. 
tt Positions approved but  n o t  budpet ted  for FY 1986. 



F i I 4 P I  ! 7 - E&JDR FlELP PIT J'!ITIES: PGRTIC IPRHTS, CDOPERATIWG AGENCIESI SITESp fit@ SEED HONEY .................................................................................................. -------------------------------------------------------------------------------------------------- 
p40JEC! TITLE I I P S U  PARTICIPANTS CODPERAT I I46 VILLAGE lVILLfiGE SEED 

1 FAC, STUIINT CT STClFF AGENCIES SITES PART. UONEY -------------------------------------------------------------------------------------------------- -------------------------------------------------------------------------------------------------- 
I 

P3rasi t e  Survey1 
I 
I 

L a t r i n e  I 
I w o n c t r a t i o n  I 
$ acns t ru r t i on  I 

1 
lapr ovinq I 
F a ~ i l y  Hutr i .  I 

I 
I 
I 
I 
I 

Chi ld  Care I 
!Freschoal) I 

I 
Home I tp rave-  I 
m t  A 1 

I 
! k ~ e  15prcn:e- 1 
r:er,ts - b I 

I 
I 

4:2e Food I 
Product ion 1 

I 
I 

2c.e Craft: I 
I 
I 

E x h i b i t i o n  of I 
Loczl  Fcods & I 
tra!ts I 

I 
I 

Sr~t !:rro*;e- I 
cent I 

1 
I 

Fish Far:lnq I 
!Wh~te  Sea k c 1  

I 
C r c ~  Rota t lon  I 
!School P r o j )  I 

I 
Fubber Sped- I 
i i n q r  ! S c h o ~ i  I 
F.rcject! I 

I 
?!.x11 !cnch I 

I 
I 

Pa t tan i  Prov. Hosp. 
P r t v i n c j a l  Heal th 

Tarbon Pub1 i c 
Hea l th  E f ig.  kgents 
U!I! CEF 

T a a b ~ n  Pub l ic  Heal th 
L Coaa. Dev. ksent r  
H~eeEc Ext. f i s ~ n t s  

Taabon Heal th  Agent 
T3sbon CD worker 

Tasbon Pub l i c  Heal th 
Hose Ec Ext Worker 

Scngkhl a Teach. Col. 
Region 7 San i ta t i on  
C e n t ~ r  

H c c ~  Ec E:t Workers 

- -- 
I f i d u s t r i e s  Pronot. 

I5 Primary %hools 
Ayr & Pcb l i c  Heal th 

Southern Goat Proj. 
b F i c u l t y  Natural  
Resources/PSU 

Agr i cu l t .  E x t  

School 

School 

Nf in tm 
JARAHG 

NfinDAH 
JARANG 

NLHDAH 
JARANG 
BfiN LIAR 
Khoksak 
Thunqpoh 
Tamun 

NARDAH 
JARAN6 

NfiHDGH 
JARANG 

BAN LIAE 

NAHDAH 
JABANG 
BAN LlAb 

HfiHDBH 
JAFANG 

tPusasi 1 ac 
t Y r l i n g  
tPanarae 
t Norrs j i k 

1Payut 
BAN L I A l  

JMfiNS 
tLanga 

tLaasa~ed  

Nawa 

BllN LIAB 
J AEFt HG 
1KAJI 



PLOJECT T I T L E  t lFSU FARTICIPbNTS CUOPERRT I NE VILLAGE #VILLAGE SEED 
I FAC. STUENT CT STAFF AGENCIES SITES PAR?. IBI HOIlEY 

Pouble Crcppingl 5 0 O Tasbcn Agricul turaI tNaChoh 27 1000!1 
I agent L Distr ic t  reps 
I 

Vegetabl~ S 1 2 Prov h Ta~bon Aq JAR AN6 00 200 c 

Gardening 1 2  25 2 Officers NAt lDM 40 1500 
I I 2 BAN LIAB -I 

JJ 1WI) 
I 2 tSirtong 40 200 
I 

zed] t a l  I 2 (I O E ~ t r i ~ t  Pub Health BAN LIAb 1 1 ~ 0 0 0  
~ , e r v l  ces I O!f jce 

I 
Ran Catchcent I 1 Talbon CD worker JAP.AN6 li 

Tanks I 1  2 NAHDAH 30 2000 
I 

HhiteSesase I 2 O O Aqr ExtOffice BAN LIB8 8 5000 
I 

VilIaqeTrain.1 4 50 10 Eelevant District 61LL 400 10900 
#1  I Off jc ia l s  BENCHHARK 
fsthool lunch) 1 VILLAGES 

KOTES: 
[ A 1  Raja f i e l d  a c t i v i t i e s  a5 gathered from ~ r o q r t . 5 ~  reports i n d  dixuss ions  with 

project s ta f f .  Figures, except for seed *or+ey, are estihates. 

[e l  ALL CAPITALS (E .E . ,  NAtlDkN) reprerents an intenzlve benchmark village. 
Begulsr type (e.g., Thungpoh) represents a lecs  intensive benchcart vi llaqe. 
tnegular type preceded by an ac te r i s t  (e.9. I tYaling) r e p r k s m ! ~  a nonknchnart - i l l a g e .  
ALL CAPITALS PRECEDED B Y  A N  ASTERISK I t . g . ,  tUi!I) represents a villaqe in whict. \he 
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APPENDIX 8 

GROUP INTERVIEWS, DISCUSSIONS, VILLAGE VISITS 

P r o j e c t  D i r e c t o r  and A s s i s t a n t  D i r e c t o r  FNRDC, Chana D i s t r i c t ,  Songkhla 
(background and p l a n n i n g  d i s c u s s i o n )  

Visit  t o  J a r a n g  V i l l a g e ,  P a t t a n i ;  d i s c u s s i o n s  w i t h  v i l l a g e  development 
commit tee ,  p r o j e c t  p a r t i c i p a n t s ,  and S u b d i s t r i c t  Community Development 
worker .  

D i s c u s s i o n s  w i t h  s t u d e n t s  i n  Home Economics Department.  

V i s i t  t o  Ban L i a b  V i l l a g e ,  Songkhla ;  d i s c u s s i o n s  w i t h  v i l l a g e  development 
committee and v i l l a g e r s .  

V i s i t  FNRDC f o r  d i s c u s s i o n  w i t h  P r o j e c t  D i r e c t o r  and D i r e c t o r  of O f f i c e  
o f  E x t e n s i o n  and C o n t i n u i n g  Educa t ion  

Group d i s c u s s i o n  w i t h  p a r t i c i p a t i n g  f a c u l t y  ( 7  p e r s o n s )  from t h e  Home 
Economics Department and OECE invo lved  i n  p r o j e c t ;  focus  on t r a i n i n g  

Group d i s c u s s i o n  w i t h  same group;  f o c u s  o n  r e s e a r c h  and development 

Visit  t o  Namdam V i l l a g e ,  P a t t a n i ;  d i s c u s s i o n s  w i t h  v i l l a g e  headman, 
p a r t i c i p a n t s  i n  v a r i o u s  p r o j e c t s ,  and p r o j e c t - h i r e  f i e l d  worker who played 
key r o l e s  i n  v i l l a g e  d u r i n g  l a s t  p r o j e c t  y e a r .  

V i s i t  t o  Thungpoh V i l l a g e ,  P a t t a n i ;  d i s c u s s i o n s  w i t h  v i l l a g e  headman and 
one o t h e r  member o f  t h e  v i l l a g e  development committee p l u s  tambon community 
development worker .  

M e e t i n g / d i s c u s s i o n s  w i t h  Vice-Rector  f o r  t h e  Pa t t a n i  Campus and members o f  
t h e  P r o j e c t ' s  P o l i c y  and Advisory  Committee JC/ ;  f ocus  on f u t u r e  p l a n s .  

D i s c u s s i o n  w i t h  t h e  Dean o f  t h e  F a c u l t y  o f  Educa t ion ;  focus  on FTEIFNRDC 
r e l a  t i o n s h i p s .  

V i s i t  Ban Rai Schoo l  i n  Chana D i s t r i c t ;  d i s c u s s i o n s  w i t h  p r i n c i p a l  and h i s  
a s s i s t a n t .  

MeetingIGroup D i s c u s s i o n  w i t h  FNRDC t r a i n e r s  ( p r o j e c t  h i r e  s t a f f )  ; f o c u s  on 
t r a i n i n g  programs. 

k /  I n  a t t e n d a n c e ;  v i c e - r e c t o r ,  a s s i s t a n t s  f o r  p l a n n i n g  and development 
and b u s i n e s s  a £  f a i r s ,  D i r e c t o r  of  Off i c e  o f  E x t e n s i o n  and Con' t inuing 
E d u c a t i o n ,  p r o j e c t  d i r e c t o r ,  Dean o f  t h e  F a c u l t y  o f  Educa t ion ,  Head o f  t h e  
G e n e r a l  S c i e n c e  Depar tment ,  Vice-Dean f o r  Academic A f f a i r s  o f  t h e  S c i e n c e  
and Technology F a c u l t y ,  and 6 f a c u l t y  members from t h e  Home Economics 
Department.  



B i s c u s s i o n  w i t h  FNRDC d i r e c t o r  and a s s i s t a n t .  

D i s c u s s i o n / r e v i e w  of f i r s t  d r a f t  o f  major c h a p t e r s  o f  e v a l u a t i o n  
r e p o r t  w i t h  FNRDC d i r e c t o r  and d i r e c t o r  o f  OECE. 

I n f o r m a l  d i s c u s s i o n s  w i t h  FNRDC p r o j e c t - h i r e  s t a f f .  

D i s c u s s i o n s  w i t h  FNRDC d i r e c t o r ,  d i r e c t o r  OECE, and r e p r e s e n t a t i v e  
o f  The Asia Foundat ion.  

D i s c u s s i o n  w i t h  FNRDC d i r e c t o r  and a s s i s t a n t  t o  review r e v i s e d  d r a f t  
o f  r e p o r t .  

D i s c u s s i o n  w i t h  PNRDC d i r e c t o r  and a s s i s t a n t  t o  review new r e v i s i o n  
of r e p o r t .  

D i s c u s s i o n s  w i t h  FNRDC d i r e c t o r  t o  review f i n a l  r e v i s i o n  o f  r e p o r t .  
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