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EXECUTIVE SUMMARY 

A t h i r d  t r a i n i n g  p r o g r a m  i n  p r o j e c t  m a n a g e m e n t  w a s  h e l d  a t  
P a t t a y a  C i t y  f r o m  Augus t  22 t h r o u g h  S e p t e m b e r  23, 1983. T h i r t y -  
o n e  p a r t i c i p a n t s  a t t e n d e d  t h e  p r o g r a m .  T w e n t y - n i n e  w e r e  
o f f i c i a l s  f r o m  e i g h t  c e n t r a l  d e p a r t m e n t s  o f  t h e  R o y a l  T h a i  
G o v e r n m e n t .  T h e  o t h e r  t w o  were f r o m  t h e  USAID M i s s i o n  t o  
T h a i l a n d .  A s  o n  t h e  t w o  p r e v i o u s  o c c a s i o n s ,  t h e  p r o g r a m  w a s  
o r g a n i z e d  by t h e  USAID S u b - D i v i s i o n  o f  t h e  D e p a r t m e n t  o f  
T e c h n i c a l  and  Economic  C o o p e r a t i o n ,  Off ice o f  t h e  P r i m e  M i n i s t e r .  
I t  w a s  d e s i g n e d  a n d  d e l i v e r e d  b y  I P S  I n t e r n a t i o n a l ,  t h e  
i n t e r n a t i o n a l  w i n g  o f  t h e  I n s t i t u t e  o f  P u b l i c  S e r v i c e ,  U n i v e r s i t y  
o f  C o n n e c t i c u t .  T h e  p r o g r a m  w a s  l a r g e l y  s u p p o r t e d  f r o m  f u n d s  
p r o v i d e d  b y  t h e  U n i t e d  S t a t e s  A g e n c y  f o r  I n t e r n a t i o n a l  
D e v e l o p m e n t .  

The o b j e c t i v e s  o f  t h e  t r a i n i n g  p r o g r a m  were f u n d a m e n t a l l y  s i m i l a r  
t o  t h o s e  o f  t h e  t w o  p r e v i o u s  p r o g r a m s ,  h e l d  a t  Hua H i n  i n  1 9 8 0  
a n d  1 9 8 1 ,  i .e.  t o  d e v e l o p  p a r t i c i p a n t s t  s k i l l s  i n  a l l  a s p e c t s  o f  
p r o j e c t  p l a n n i n g ,  a p p r a i s a l ,  i m p l e m e n t a t i o n  a n d  e v a l u a t i o n .  
A d j u s t m e n t s  w e r e  made t o  t h e  d e s i g n  and c o n t e n t  o f  t h e  p rogram t o  
t a k e  i n t o  a c c o u n t ,  f i r s t ,  t h e  d i f f e r e n t  r e s p o n s i b i l i t i e s  o f  t h i s  
g r o u p  o f  p a r t i c i p a n t s ,  a s  c o m p a r e d  w i t h  t h e  t w o  p r e v i o u s  g r o u p s ,  
a n d  s e c o n d l y ,  r e c e n t  a d v a n c e s  i n  i n f o r m a t i o n  p r o c e s s i n g  
t e c h n o l o g y .  A g r e a t e r  e m p h a s i s  w a s  p l a c e d  on t h e  m o n i t o r i n g  a n d  
e v a l u a t i o n  o f  p r o j e c t s .  

T h e  d u r a t i o n  o f  t h e  p r o g r a m  w a s  f i v e  w e e k s .  T h i s  s h o r t e r  
d u r a t i o n  a l s o  c a l l e d  f o r  s o m e  c h a n g e s  i n  p r o g r a m  d e s i g n  a n d  
s c h e d u l i n g .  ( T h e  t w o  p r e v i o u s  p r o g r a m s  w e r e  b o t h  s c h e d u l e d  f o r  
s i x  w e e k s . )  T h e  p r o g r a m  w a s  e x t r e m e l y  i n t e n s i v e ,  i n v o l v i n g  a  
minimum w o r k i n g  day  o f  s i x  c l a s s r o o m  h o u r s .  I n  a d d i t i o n ,  e v e n i n g  
t u t o r i a l  s e s s i o n s  w e r e  h e l d  by i n s t r u c t o r s  a n d  f a c i l i t a t o r s .  
S a t u r d a y  c l a s s e s  w e r e  h e l d ,  a s  many o f  t h e  p a r t i c i p a n t s  w e r e  

w i t h  t h e i r  f a m i l i e s  a t  w e e k e n d s .  
"1 m a r r i e d  women w h o  h a d  y o u n g  c h i l d r e n  a n d  h a d  a  h i g h  n e e d  t o  b e  

A c c o r d i n g  t o  t h e  e v a l u a t i o n s  o f  t h e  p r o g r a m  m a d e  b y  t h e  
p a r t i c i p a n t s  a t  t h e  e n d  o f  t h e  c o u r s e  a n d ,  a l s o ,  j u d g i n g  by t h e  
t e s t  r e s u l t s  and t h e  q u a l i t y  o f  i n d i v i d u a l  p r o j e c t s  c o m p l e t e d  by 
p a r t i c i p a n t s ,  t h e  p r o g r a m  w a s  l a r g e l y  s u c c e s s f u l  i n  m e e t i n g  i t s  
o b j e c t i v e s .  A l l  p a r t i c i p a n t s  d e m o n s t r a t e d  s u b s t a n t i a l  l e a r n i n g  
g a i n s .  The g e n e r a l  o v e r a l l  q u a l i t y  o f  p r o j e c t s  d e v e l o p e d  by t h e  
g r o u p  w a s  e x t r e m e l y  h i g h .  I n  t h e  o p i n i o n  o f  t h e  two i n s t r u c t o r s  
c o n c e r n e d ,  t h e  g r o u p  p r o d u c e d  on a v e r a g e  t h e  h i g h e s t  q u a l i t y  o f  
a n y  o f  t h e  many  g r o u p s  w h o s e  p r o j e c t s  t h e y  h a v e  p r e v i o u s l y  
s u p e r v i s e d .  



T h e  f o l l o w i n g  g e n e r a l  c o n c l u s i o n s  a n d  r e c o m m e n d a t i o n s  may b e  
d r a w n .  

S e l e c t i o n  

-A u n i q u e  f e a t u r e  o f  t h i s  g r o u p  w a s  t h e  e x t r e m e l y  h i g h  p r o p o r t i o n  
o f  women p a r t i c i p a n t s ,  26 o u t  o f  t h e  31. A n o t h e r  f e a t u r e  w a s  
t h a t  a l l  t h e  p a r t i c i p a n t s  were f r o m  c e n t r a l  a g e n c i e s  i n  Bangkok,  
c o n c e r n e d  w i t h  t h e  a p p r a i s a l ,  m o n i t o r i n g  a n d  e v a l u a t i o n  o f  
p r o j e c t s ,  b u t  n o t  w i t h  t h e  f i e l d  i m p l e m e n t a t i o n ,  s i n c e  n o n e  came 
f r o m  t h e  f u n c t i o n a l  o p e r a t i n g  m i n i s t r i e s .  Group members  were, 
w i t h o u t  e x c e p t i o n ,  v e r y  h a r d w o r k i n g  and  c o n s c i e n t i o u s .  

- A s  r e g a r d s  E n g l i s h  l a n g u a g e  a b i l i t y ,  a l l  b u t  o n e  p a r t i c i p a n t  had  
s c o r e s  o f  50 o r  h i g h e r  i n  t h e  DTEC E n g l i s h  l a n g u a g e  t e s t .  It  was  
c l e a r  t h a t  t h o s e  p a r t i c i p a n t s  w i t h  h i g h e r  E n g l i s h  s c o r e s  h a d  a  
c o n s i d e r a b l e  a d v a n t a g e  o v e r  t h o s e  w i t h  l o w e r  s c o r e s .  H o w e v e r ,  
e v e n  t h e  p a r t i c i p a n t  w i t h  t h e  l o w e s t  s c o r e  managed a  c r e d i t a b l e  
p e r f o r m a n c e  o v e r a l l ,  t h o u g h  t h e  e f f o r t  r e q u i r e d  w a s  much g r e a t e r .  
It  i s  recommended t h a t  f o r  f u t u r e  p r o g r a m s  t h e  p r e s e n t  c r i t e r i o n  
f o r  s e l e c t i o n  ( a  s c o r e  o f  50  o r  a b o v e )  s h o u l d  a t  l e a s t  b e  
m a i n t a i n e d ,  o r ,  i f  p o s s i b l e ,  b e  r a i s e d .  

-It i s  a l s o  recommended t h a t  i n  f u t u r e  p r o g r a m s  t h e r e  s h o u l d  b e  a  
m i x  o f  o f f i c i a l s  f r o m  c e n t r a l  p l a n n i n g  d e p a r t m e n t s ,  s u c h  a s  t h o s e  
o n  t h i s  p r o g r a m ,  a n d  o f f i c i a l s  f r o m  t h e  f u n c t i o n a l  o p e r a t i n g  
m i n i s t r i e s ,  s u c h  a s  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h ,  M i n i s t r y  o f  
I n t e r i o r ,  M i n i s t r y  o f  A g r i c u l t u r e ,  M i n i s t r y  o f  E d u c a t i o n ,  e t c .  
T h i s  w o u l d  h e l p  p l a n n e r s ,  i m p l e m e n t e r s  and e v a l u a t o r s  o f  p r o j e c t s  
t o  g a i n  a  w i d e r  p e r s p e c t i v e  o f  t h e  w h o l e  p r o j e c t  p l a n n i n g  a n d  
p r o j e c t  management c y c l e .  

I n s t r u c t i o n  Program A c t i v i t i e s  

- T h e  c l a s s  w o r k i n g  d a y  s h o u l d  b e  m a i n t a i n e d  a t  6 h o u r s  w i t h  t h e  
e v e n i n g s  b e i n g  u s e d  f o r  f a c i l i t a t o r  s e s s i o n s  a n d  o c c a s i o n a l  
f o r m a l  e v e n i n g  c l a s s e s .  S a t u r d a y  c l a s s e s  s h o u l d  b e  a v o i d e d .  The 
g e n e r a l  c o n s e n s u s  among i n s t r u c t o r s  a n d  p a r t i c i p a n t s  w a s  t h a t  t h e  
p r o g r a m  s h o u l d  b e  o f  s i x  w e e k s  d u r a t i o n .  

-Vis i t s  t o  d e v e l o p m e n t  p r o j e c t s  s h o u l d  b e  i n c l u d e d  i n  t h e  
p r o g r a m .  

-The d e v e l o p m e n t  o f  m o r e  T h a i  c a s e  s t u d y  m a t e r i a l  s h o u l d  c o n t i n u e  
f o r  f u t u r e  p r o g r a m s .  

F a c u l t y  

-The s a m e  i n s t r u c t i o n a l  t e a m ,  r a t e d  v e r y  h i g h l y  by p a r t i c i p a n t s ,  : 

s h o u l d ,  i f  p o s s i b l e ,  b e  e m p l o y e d  on  a n y  f u t u r e  p r o g r a m s .  T h i s  
s h o u l d  h e l p  t o  g u a r a n t e e  t h e  s u c c e s s  o f  f u t u r e  p r o g r a m s  and w o u l d  - * o p t i m i z e  t h e  e x p e r i e n c e  a l r e a d y  g a i n e d .  If i t  i s  n o t  p o s s i b l e  
f o r  a l l  t h r e e  i n s t r u c t o r s  t o  c o m e  t o  T h a i l a n d  f o r  t h e  n e x t  
p r o g r a m ,  n o t  more  t h a n  o n e  c h a n g e  i n  t h e  t eam s h o u l d  b e  made. 



M a t e r i a l s  

- T h e  b o o k  l i s t  s h o u l d  b e  r e v i s e d  a n d  t h e  n u m b e r  o f  b o o k s  p r o v i d e d  
s h o u l d  b e  i n c r e a s e d  t o  i n c l u d e  r e f e r e n c e s  o n  m o n i t o r i n g  a n d  
e v a l u a t i o n  a n d  on  i n f o r m a t  i o n  m a n a g e m e n t .  F o r  s o m e  t o p i c s ,  
a l t e r n a t i v e  t e x t s  s h o u l d  b e  i n t r o d u c e d .  

A s s e s s m e n t  P a r t i c i p a n t  P e r f o r m a n c e  

- T h e  c u r r e n t  s y s t e m  f o r  e v a l u a t i n g  p a r t i c i p a n t  p e r f o r m a n c e  i s  
c o n s i d e r e d  s a t i s f a c t o r y ,  b u t  I P S  I n t e r n a t i o n a l  s h o u l d  c o n s i d e r  
r e v i s i n g  t h e  w e i g h t i n g  a t t a c h e d  t o  t h e  f i v e  d i f f e r e n t  f a c t o r s  
u s e d  i n  d e t e r m i n i n g  p a r t i c i p a n t s 1  o v e r a l l  g r a d i n g s .  

F a c i l i t a t o r s  

-The u s e  o f  o u t s t a n d i n g  p a s t  p a r t i c i p a n t s  a s  f a c i l i t a t o r s  s h o u l d  
c o n t i n u e ,  b u t  c h o i c e  s h o u l d  b e  c o n f i n e d  t o  t h o s e  w h o  a r e  
c o n s i d e r e d  t o  h a v e  a n  a p t i t u d e  a s  t r a i n e r s .  

-A t e a m  o f  t w o  o r  t h r e e  f a c i l i t a t o r s  s h o u l d  b e  c h o s e n  and  s h o u l d  
r e m a i n  f o r  t h e  e n t i r e  d u r a t i o n  o f  t h e  p r o g r a m .  M i d - p r o g r a m  
c h a n g e s  o f  f a c i l i t a t o r  c a u s e  p r o b l e m s  f o r  p a r t i c i p a n t s ,  
i n s t r u c t o r s  a n d  t h e  f a c i l i t a t o r s  t h e m s e l v e s  a n d  s h o u l d  b e  
a v o i d e d .  

- A  n u m b e r  o f  e x c e l l e n t  p o t e n t i a l  f a c i l i t a t o r s  a r e  t o  b e  f o u n d  
a m o n g  t h e  p a r t i c i p a n t s  w i t h  A +  o r  A o v e r a l l  g r a d i n g s  o n  t h i s  
p r o g r a m .  

F a c i l i t i e s  

- T h e  f a c i l i t i e s  a t  t h e  J o m t i e n  P a l a c e  H o t e l  a r e  p o t e n t i a l l y  
e x c e l l e n t .  H o w e v e r ,  t h e  m a j o r i t y  o p i n i o n  o f  p a r t i c i p a n t s ,  
i n s t r u c t o r s  and  f a c i l i t a t o r s  w a s  t h a t  u n t i l  t h e  management  o f  t h e  
h o t e l  i s  s i g n i f i c a n t l y  i m p r o v e d  and t h e  h o t e l  s t a f f  b e c o m e s  m o r e  
c l i e n t  o r i e n t e d  t h e  J o m t i e n  P a l a c e  s h o u l d  n o t  b e  u s e d  f o r  f u r t h e r  
p r o g r a m s .  An a l t e r n a t i v e  s i t e  i n  P a t t a y a  i s  t h e  I s l a n d  V i e w  
H o t e l .  

-Office s p a c e  s h o u l d  b e  p r o v i d e d  f o r  i n s t r u c t o r s  and f a c i l i t a t o r s  
a s  w e l l  a s  f o r  t h e  c o o r d i n a t o r  a n d  s e c r e t a r y .  L i v i n g  
a c c o m m o d a t i o n  was  n o t  s a t i s f a c t o r y  f o r  c l a s s r o o m  p r e p a r a t i o n .  

L o c a t i o n  

-If p o s s i b l e ,  a  l o c a t i o n  s h o u l d  b e  c h o s e n  w h e r e  v i s i t s  t o  t h e  
s i t e s  o f  d e v e l o p m e n t  p r o j e c t s  c a n  b e  a r r a n g e d  w i t h o u t  d i f f i c u l t y .  

T i m i n g  

-If p o s s i b l e ,  t h e  r a i n y  s e a s o n  s h o u l d  b e  a v o i d e d ,  s i n c e  t h i s  
makes  v i s i t s  t o  t h e  s i t e s  o f  d e v e l o p m e n t  p r o j e c t s  d i f f i c u l t .  



0 - T h e  l o g i s t i c a l  s u p p o r t  p r o v i d e d  by DTEC w a s  o f  a  v e r y  h i g h  
s t a n d a r d .  T h e  o n l y  s i g n i f i c a n t  l o g i s t i c a l  p r o b l e m  c o n c e r n e d  
t r a n s p o r t a t i o n  f r o m  t h e  J o m t i e n  P a l a c e  H o t e l  t o  downtown P a t t a y a .  

E v a l u a t i o n  

-If p o s s i b l e ,  a  f o l l o w - u p  s u r v e y  s h o u l d  b e  c o n d u c t e d  i n  s i x -  
m o n t h s  t o  o n e  y e a r ,  i n  o r d e r  t o  a s s e s s  t h e  i m p a c t  o f  t h e  p r o g r a m  
o n  p a r t i c i p a n t  work p e r f o r m a n c e .  



I. DESCRIPTION OF THE PROGRAM 

A. GENERAL BACKGROUND 

T h e  T h i r d  P r o j e c t  M a n a g e m e n t  P r o g r a m  w a s  h e l d  a t  t h e  J o m t i e n  
P a l a c e  H o t e l ,  P a t t a y a  C i t y ,  f r o m  t h e  22nd A u g u s t  t h r o u g h  t h e  2 3 r d  
S e p t e m b e r  1 9 8 3 .  I t  w a s  a t t e n d e d  by 3 1  p a r t i c i p a n t s ,  2 9  ctf whom 
w e r e  g o v e r n m e n t  o f f i c i a l s  i n  c e n t r a l  g o v e r n m e n t  d e p a r t m e n t s  i n  
B a n g k o k ,  w h i l e  2  were f r o m  t h e  USAID M i s s i o n  t o  T h a i l a n d .  L i k e  
t h e  t w o  p r e v i o u s  P r o j e c t  Management  P r o g r a m s  h e l d  a t  Hua Hin i n  
1 9 8 0  a n d  1 9 8 1 ,  t h e  p r o g r a m  w a s  o r g a n i z e d  b y  t h e  USAID S u b -  
D i v i s i o n ,  DTEC, i n  c o l l a b o r a t i o n  w i t h  I P S  I n t e r n a t i o n a l ,  
U n i v e r s i t y  o f  C o n n e c t i c u t ,  who w e r e  c o n t r a c t e d  t o  d e l i v e r  
i n s t r u c t i o n a l  s e r v i c e s .  T h e  p r o g r a m  w a s  o n c e  a g a i n  l a r g e l y  
s u p p o r t e d  t h r o u g h  f u n d s  p r o v i d e d  by t h e  U n i t e d  S t a t e s  Agency f o r  
I n t e r n a t i o n a l  D e v e l o p m e n t  u n d e r  t h e  E m e r g i n g  P r o b l e m s  o f  
D e v e l o p m e n t  (EPD) p r o j e c t .  

The p r o g r a m  d i f f e r e d  i n  c e r t a i n  ways  f r o m  t h e  p r e v i o u s  p rograms .  
F i r s t l y ,  i t  w a s  o f  f i v e  i n s t e a d  o f  s i x  w e e k s  d u r a t i o n  and w a s  o f  
a n  e x t r e m e l y  i n t e n s i v e  n a t u r e :  s e c o n d l y  t h e r e  were a  n u m b e r  o f  
c h a n g e s  i n  p r o g r a m  d e s i g n  a n d  c o n t e n t .  Some o f  t h e s e  c h a n g e s  
w e r e  made a s  a  r e s u l t  o f  p a r t i c i p a n t s t  f e e d b a c k  f r o m  t h e  p r e v i o u s  
p r o g r a m  a n d  o t h e r s  were t h e  r e s u l t  o f  c h a n g i n g  p r i o r i t i e s  and  t h e  
d i f f e r e n t ' n e e d s  o f  t h i s  g r o u p  o f  p a r t i c i p a n t s .  T h e  p r i n c i p a l  
c h a n g e s  were a  new m o d u l a r i s e d  d e s i g n  f o r  t h e  p r o g r a m ,  w h i c h  
c o n s i s t e d  o f  s e v e n  m o d u l e s ,  ( S e e  Appendix C) a  h e a v i e r  e m p h a s i s  
on p r o j e c t  m o n i t o r i n g  a n d  e v a l u a t i o n ,  and  t h e  i n c l u s i o n  o f  a  m o r e  
d e t a i l e d  p a c k a g e  on c o m m u n i c a t i o n s  and i n f o r m a t i o n  management ,  
i n c l u d i n g  a n  i n t r o d u c t i o n  t o  m i c r o - c o m p u t e r s .  The g r o u p  p r o j e c t ,  
w h i c h  had f o r m e d  p a r t  o f  t h e  p r e v i o u s  p r o g r a m s  w a s  d i s c o n t i n u e d .  

A w o r k i n g  d a y  o f  s i x  c l a s s r o o m  h o u r s  w a s  m a i n t a i n e d  t h r a w g h o u t  
t h e  p r o g r a m  and  a d d i t i o n a l  f a c i l i t a t o r  t u t o r i a l s  w e r e  h e l d  i n  t h e  
e v e n i n g s  a s  a n d  w h e n  r e q u e s t e d  by p a r t i c i p a n t s .  S m a l l  g r o u p  
t u t o r i a l s  on t h e  u s e  o f  t h e  m i c r o - c o m p u t e r  were a l s o  h e l d  i n  t h e  
e v e n i n g s .  O c c a s i o n a l  f o r m a l  e v e n i n g  c l a s s e s  were a 1  s o  h e l d .  

T h e  o n - s i t e  m a n a g e m e n t  o f  t h e  p r o g r a m  w a s  i n  t h e  h a n d s  o f  t h e  
U n i v e r s i t y  o f  C o n n e c t i c u t  t e a m  l e a d e r ,  D r .  I a n  M a y o - S m i t h ,  
D i r e c t o r  o f  I P S  I n t e r n a t i o n a l ,  w i t h  a  t e a m  o f  t w o  i n s t r u c t o r s ,  
P r o f e s s o r  N a n c y  L. R u t h e r ,  A s s o c i a t e  D i r e c t o r  o f  I P S  
I n t e r n a t i o n a l ,  a n d  D r .  P e t e r  D e l p ,  e a c h  o f  whom w a s  p r e s e n t  f o r  
f o u r  o u t  o f  t h e  f i v e  w e e k s  o f  t h e  p r o g r a m .  T h e y  were a s s i s t e d  b y  
T h a i  f a c i l i t a t o r s  ( t w o  f o r  t h e  f i r s t  t h r e e  w e e k s  and  a n o t h e r  t w o  

@ f o r  t h e  l a s t  t w o  weeks)  a n d  o n e  full t i m e  a n d  o n e  p a r t  t ime  
c o o r d i n a t o r  from DTEC, p l u s  a full t ime s e c r e t a r y .  



B. PARTICIPANT SELECTION 

The b a s i c  c r i t e r i a  f o r  s e l e c t i o n  were 

1 )  e d u c a t i o n  a t  l e a s t  t o  B a c h e l o r t s  d e g r e e  l e v e l ;  

2 )  g r a d e  l e v e l  o f  PC 3 , 4 , 5  o r  6 ;  

3 )  c u r r e n t l y  employed  i n  a  d e p a r t m e n t  o f  t h e  Royal  
T h a i  p u b l i c  s e r v i c e ;  

4 a  minimum s c o r e  o f  5 0  i n  t h e  DTEC E n g l i s h  Language t e s t .  

E x c e p t i o n s  were made i n  t h e  c a s e  o f  t h e  t w o  USAID o f f i c i a l s ,  who,  
h o w e v e r ,  met o r  e x c e e d e d  a l l  t h e  c r i t e r i a  e x c e p t  f o r  #3 ;  a n d  
a l s o  i n  t h e  c a s e  o f  o n e  o f f i c i a l  f r o m  t h e  O f f i c e  o f  t h e  A u d i t o r  
G e n e r a l  whose  s c o r e  on t h e  l a n g u a g e  t e s t  w a s  48.  

E d u c a t i o n  

E l e v e n  o f  t h e  t w e n t y - n i n e  p a r t i c i p a n t s  h a d  m a s t e r s t  d e g r e e s .  
T h r e e  h a d  b a c h e l o r s t  d e g r e e s  p l u s  p o s t - g r a d u a t e  d i p l o m a s  ( o n e  
f r o m  C a m b r i d g e ,  o n e  f r o m  O x f o r d  a n d  o n e  f r o m  F r a n c e . )  T h e  
r e m a i n i n g  s e v e n t e e n  p a r t i c i p a n t s  a l l  had  b a c h e l o r s t  d e g r e e s .  

S i x  o f  t h e  p a r t i c i p a n t s  h a d  s t u d i e d  f o r  a t  l e a s t  s o m e  p a r t  o f  
t h e i r  h i g h e r  e d u c a t i o n  i n  t h e  U n i t e d  S t a t e s  a n d  t w o  h a d  s t u d i e d  
i n  E n g l a n d .  

The d i s c i p l i n e s  s t u d i e d  by t h e  p a r t i c i p a n t s ,  i n c l u d e d  12  who had 
s t u d i e d  e c o n o m i c s  o r  p u b l i c  f i n a n c e ,  8 w h o  h a d  s t u d i e d  p u b l i c  
a d m i n i s t r a t i o n  o r  p o l i t i c a l  s c i e n c e ,  4 who h a d  s t u d i e d  commerce  
o r  a c c o u n t i n g  and t w o  who had m a j o r e d  i n  l a w .  O f  t h e  r e m a i n i n g  
f i v e ,  t h e  d i s c i p l i n e s  i n  w h i c h  t h e y  h a d  m a j o r e d  were b i o l o g y ,  
e d u c a t i o n a l  p s y c h o l o g y ,  E n g l i s h ,  c h e m i s t r y  a n d  s o c i a l  
d e v e l o p m e n t .  

I n  terms o f  c i v i l  s e r v i c e  r a n k ,  t h e r e  w e r e  7 o f f i c i a l s  a t  PC 
l e v e l  6, 1 0  a t  l e v e l  5 ,  1 1  a t  l e v e l  4 a n d  2  a t  l e v e l  3. 

&gJ.ish A b i l i t v  

I n  t h e  l a n g u a g e  t e s t s ,  e i g h t  p a r t i c i p a n t s  had s c o r e s  o f  b e t w e e n  
80 a n d  8 9 ;  s e v e n  s c o r e d  b e t w e e n  7 0  a n d  7 9 ;  s e v e n  b e t w e e n  60  a n d  
6 9 ;  s e v e n  b e t w e e n  5 0  a n d  5 9 ;  a n d  o n e  s c o r e d  4 8 .  No s c o r e s  a r e  
a v a i l a b l e  f o r  t h e  t w o  USAID p a r t i c i p a n t s ,  b u t  b o t h  had s t u d i e d  i n  
t h e  U.S.A. and  had  e x c e l l e n t  E n g l i s h  s k i l l s .  

It w i l l  b e  n o t e d  t h a t  t h e  E n g l i s h  s c o r e s  f o r  t h i s  g r o u p  i n c l u d e d  

@ f o u r  p a r t i c i p a n t s  w i t h  s c o r e s  b e l o w  5 5 ,  a s  c o m p a r e d  w i t h  t h e  
p r e v i o u s  g r o u p ,  w h e r e  o n l y  o n e  p a r t i c i p a n t  h a d  an  E n g l i s h  score 
below 55.  I t  w a s  e v i d e n t  t h a t  t h o s e  w i t h  t h e  l o w e r  E n g l i s h  



s c o r e s  h a d  m o r e  d i f f i c u l t i e s  on  t h e  p r o g r a m  t h a n  t h o s e  w i t h  

a h i g h e r  s c o r e s .  T h e  t w o  p a r t i c i p a n t s  who  g a i n e d  a n  o v e r a l l  
a s s e s s m e n t  o f  A+ h a d  b e e n  t h e  s e c o n d  a n d  t h i r d  h i g h e s t  s c o r e r s  on  
t h e  E n g l i s h  t e s t .  I n  t h e  l e a r n i n g  a s s e s s m e n t s  ( t e s t s ) ,  o f  w h i c h  
t h r e e  were g i v e n  d u r i n g  t h e  p r o g r a m ,  t h e  e i g h t  p a r t i c i p a n t s  w i t h  
E n g l i s h  s c o r e s  o f  80 o r  a b o v e ,  a c h i e v e d  b e t w e e n  t h e m ,  t w o  A+ ' s ,  
t w o  A's,  t w o  A - ' s ,  a  B+ a n d  a B-. A t  t h e  o t h e r  e n d  o f  t h e  s c a l e ,  
t h e  e i g h t  who  s c o r e d  l o w e s t  o n  t h e  E n g l i s h  t e s t  ( w i t h  s c o r e s  
f r o m  6 1  d o w n  t o  48)  a c h i e v e d  b e t w e e n  t h e m  t w o  B+ ' s ,  t h r e e  B 1 s ,  a  
B-, a n d  two  C + ' s .  

A s  i n  t h e  c a s e  o f  t h e  t w o  p r e v i o u s  p r o g r a m s ,  p a r t i c i p a n t  
s e l e c t i o n  was  c a r r i e d  o u t  by t h e  USAID S u b - D i v i s i o n  of DTEC. 

A f u l l  l i s t  o f  p a r t i c i p a n t s ,  g i v i n g  t h e i r  n a m e s ,  o r g a n i z a t i o n s ,  
j o b  t i t l e s  a n d  g r a d e  l e v e l s  i s  i n c l u d e d  a s  A p p e n d i x  A. D e t a i l s  
o f  l a n g u a g e  s c o r e s  a r e  i n c l u d e d  i n  Append ix  B. 



C. INSTRUCTION A N D  PROGRAM ACTIVITIES 

T h e  p r o g r a m  w a s  d e s i g n e d  i n  s e v e n  m o d u l e s  a n d  a  s c h e d u l e  w a s  
d r a w n  u p  w h i c h  a l l o w e d  f o r  120  h o u r s  o f  c l a s s r o o m  i n s t r u c t i o n ,  
e x c l u d i n g  f o r m a l  o p e n i n g  a n d  c l o s i n g  s e s s i o n s ,  p r o g r a m  
o r i e n t a t i o n ,  review s e s s i o n s ,  t e s t s ,  f a c i l i t a t o r  s e s s i o n s  a n d  
e v e n i n g  t u t o r i a l s ,  w h i c h  b e t w e e n  them a c c o u n t e d  f o r  a p p r o x i m a t e l y  
a n o t h e r  35 t o  40 h o u r s .  No S a t u r d a y  c l a s s e s  were s c h e d u l e d  o w i n g  
t o  t h e  f a c t  t h a t  a  h i g h  p r o p o r t i o n  o f  t h e  p a r t i c i p a n t s  were 
m a r r i e d  women w i t h  young c h i l d r e n ,  who n e e d e d  t o  b e  a b l e  t o  v i s i t  
t h e i r  f a m i l i e s  a t  w e e k e n d s .  I n  a n y  c a s e  t h e  w o r k l o a d  w a s  
e x t r e m e l y  h e a v y .  

P a r t i c i p a n t s  w o r k e d  e x t r e m e l y  l o n g  h o u r s  o u t s i d e  c l a s s  t o  
c o m p l e t e  t h e i r  P IP  p r o j e c t s  a n d  t h e  a s s i g n m e n t s  on t h e  t i m e  v a l u e  
of  money, c o s t  b e n e f i t  a n a l y s i s  e t c .  

Much o f  t h e  i n s t r u c t i o n  on t h i s  p r o g r a m  w a s  t e a m  t a u g h t ,  f o u r  o u t  
o f  t h e  s e v e n  m o d u l e s  b e i n g  t a u g h t  by t w o  o r  m o r e  i n s t r u c t o r s .  
E m p h a s i s  w a s  p l a c e d  on t h e  i n t e r - c o n n e c t e d n e s s  o f  t h e  d i f f e r e n t  
a s p e c t s  o f  p r o j e c t  management  t a u g h t  by t h e  t h r e e  i n s t r u c t o r s .  A 
c o n s i d e r a b l e  a d v a n t a g e  t h i s  t i m e  w a s  t h a t  t h e  i n s t r u c t o r s  were 
a l l  a c c u s t o m e d  t o  w o r k i n g  w i t h  e a c h  o t h e r .  

0 The T h a i  f a c i l i t a t o r s  f o r  t h i s  p r o g r a m  c o n s i s t e d  o f  t w o  t e a m s  o f  
t w o  p e r s o n s .  T h r e e  o f  t h e  f a c i l i t a t o r s  h a d  b e e n  h i g h  p e r f o r m i n g  
p a r t i c i p a n t s  o n  t h e  s e c o n d  p r o g r a m .  One f a c i l i t a t o r ,  Khun 
P i s a m a i  C h a n d a v i m o l  o f  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h ,  p r o v e d  t o  
b e  o u t s t a n d i n g  i n  t h e  v i e w  b o t h  o f  t h e  i n s t r u c t o r s  a n d  
p a r t i c i p a n t s .  ( T h i s  i s  c l e a r l y  r e f l e c t e d  i n  t h e  F i n a l  E v a l u a t i o n  
by  p a r t i c i p a n t s .  S e e  A p p e n d i x  G.) F a c i l i t a t o r s  c o n d u c t e d  
e v e n i n g  t u t o r i a l  and c o a c h i n g  s e s s i o n s  and g a v e  c o n s i d e r a b l e  h e l p  
t o  p a r t i c i p a n t s .  

I t  b e c a m e  c l e a r  t h a t  t h e r e  w o u l d  b e  m a j o r  a d v a n t a g e s  i n  h a v i n g  
t h e  s a m e  t e a m  o f  f a c i l i t a t o r s  t h r o u g h o u t  a n  e n t i r e  p r o g r a m .  
T h o s e  t h a t  a r r i v e d  a f t e r  t h e  e n d  o f  t h e  t h i r d  w e e k  w e r e  a t  a  
d e f i n i t e  d i s a d v a n t a g e  a s  t h e y  were n o t  f a m i l i a r  w i t h  w h a t  h a d  
p r e v i o u s l y  b e e n  t a u g h t  o n  t h e  p r o g r a m  w h i c h  c o n t a i n e d  
c o n s i d e r a b l e  new m a t e r i a l  w h i c h  t h e y  h a d  n o t  e n c o u n t e r e d  o n  
p r e v i o u s  p r o g r a m s .  I t  w a s  a l s o  u n s e t t l i n g  f o r  p a r t i c i p a n t s  and 
i n s t r u c t o r s  t o  h a v e  t o  a d j u s t  t o  a  new t e a m ,  h o w e v e r  h a r d  a n d  
c o n s c i e n t i o u s l y  t h e  new f a c i l i t a t o r s  w o r k e d  t o  f a c i l i t a t e  
l e a r n i n g .  

Owing t o  t h e  l a c k  o f  s u i t a b l e  p r o j e c t s  w h i c h  c o u l d  b e  v i s i t e d  i n  
t h e  P a t t a y a  a r e a  no  f i e l d  s i t e  v i s i t s  t o  d e v e l o p m e n t  p r o j e c t s  
w e r e  a r r a n g e d .  A v a l u a b l e  v i s i t  w a s  h o w e v e r  a r r a n g e d  by t h e  

a p a r t i c i p a n t  g r o u p  l e a d e r s  t o  t h e  C i t y  Manager ' s  O f f i c e  i n  P a t t a y a  
C i t y .  A s o c i a l  t r i p  w a s  made a t  t h e  end o f  t h e  p rogram t o  C o r a l  
I s l a n d .  



The p r o g r a m  commenced w i t h  t e a m  b u i l d i n g  e x e r c i s e s  and a  program 
o v e r v i e w  a n d  p r e l i m i n a r y  s k i l l s  a s s e s s m e n t .  An i n t e r i m  
e v a l u a t i o n  w a s  c a r r i e d  o u t  a t  t h e  m i d p o i n t  o f  t h e  program.  ( S e e  
A p p e n d i c e s  D & El. T h r e e  t e s t s  w e r e  h e l d .  E a c h  o f  t h e s e  
l e a r n i n g  a s s e s s m e n t s  i n c l u d e d  q u e s t i o n s  f r o m  t h e  i n s t r u c t i o n a l  
t e a m  r a t h e r  t h a n  f r o m  a  s i n g l e  i n s t r u c t o r .  A f i n a l  w r i t t e n  
p r o g r a m  e v a l u a t i o n  w a s  a d m i n i s t e r e d  on t h e  l a s t  T h u r s d a y  o f  t h e  
p r o g r a m .  T h e  p r o g r a m  e n d e d  w i t h  a  f o r m a l  c e r e m o n y  i n  w h i c h  
p a r t i c i p a n t s  r e c e i v e d  C e r t i f i c a t e s  o f  A c h i e v e m e n t  i s s u e d  j o i n t l y  
by DTEC a n d  t h e  U n i v e r s i t y  o f  C o n n e c t i c u t .  

D.  MATERIALS 

A l i s t  o f  t h e  t e x t  b o o k s  p r o v i d e d  t o  p a r t i c i p a n t s  i s  g i v e n  a t  
A p p e n d i x  C.  T h e s e  b o o k s ,  f e w e r  i n  n u m b e r  t h a n  o n  p r e v i o u s  
p r o g r a m s ,  were a i r  f r e i g h t e d  t o  T h a i l a n d  i n  a d v a n c e  of t h e  
p r o g r a m .  A d d i t i o n a l l y  a  v e r y  e x t e n s i v e  s e t  o f  h a n d o u t  m a t e r i a l  
w a s  p r e p a r e d  i n  a d v a n c e ,  s p e c i a l l y  t a i l o r e d  i n  many i n s t a n e e s  t o  
t h i s  p r o g r a m ,  and  w a s  s e n t  by a i r  c o u r i e r  i n  a d v a n c e .  A d d i t i o n a l  
h a n d o u t  m a t e r i a l  w a s  d e v e l o p e d  d u r i n g  t h e  c o u r s e ,  i n c l u d i n g  a  
c a s e  s t u d y  on m o n i t o r i n g  and e v a l u a t i o n ,  b a s e d  t o  a  c o n s i d e r a b l e  
e x t e n t  on i n f o r m a t i o n  p r o v i d e d  by Khun P i s a m a i .  

P r e - p r e p a r e d  o v e r h e a d  t r a n s p a r e n c i e s  a n d  a n  a u d i o - v i s u a l  
p r e s e n t a t i o n  o n  t h e  t i m e  v a l u e  o f  money were b r o u g h t  o u t  by t h e  
i n s t r u c t i o n a l  t e a m .  

It  i s  p r o p o s e d  t o  r e v i s e  t h e  book l i s t  f o r  any f u r t h e r  p rograms .  
Good t e x t s  o n  p r o j e c t  m o n i t o r i n g  a n d  e v a l u a t i o n  a n d  om t h e  
p o l i t i c a l ' a s p e c t s  o f  p r o j e c t  m a n a g e m e n t  a r e  a v a i l a b l e  b u t  w e r e  
n o t  b r o u g h t  t h i s  t i m e .  T h e  U N I D O  p u b l i c a t i o n  " G u i d e l i n e s  f o r  
P r o j e c t  E v a l u a t i o n f 1  w a s  n o t  f o u n d  t o  be  v a l u a b l e  and  w i l l  n o t  b e  
u s e d  i n  f u t u r e  p r o g r a m s .  An a l t e r n a t i v e  a l s o  n e e d s  t o  b e  f o u n d  
f o r  G i t t i n g e r l s  uEconomic  A n a l y s i s  o f  A g r i c u l t u r a l  P r o j e c t s e .  

E.  FACULTY 

The I P S  I n t e r n a t i o n a l  i n s t r u c t i o n a l  t e a m  c o n s i s t e d  o f  t w o  members 
o f  t h e  p r e v i o u s  t e a m ,  P r o f e s s o r  I a n  M a y o - S m i t h  a n d  Dr. P e t e r  
D e l p ,  p l u s  P r o f e s s o r  Nancy  L. R u t h e r .  D r .  M a y o - S m i t h  a n d  
P r o f e s s o r  R u t h e r  a r r i v e d  i n  B a n g k o k  on  t h e  T h u r s d a y  b e f o r e  t h e  
p r o g r a m  commenced.  D r .  Mayo-Smith r e m a i n e d  i n  T h a i l a n d  for t h e  
e n t i r e  p e r i o d  of t h e  p r o g r a m  a n d  f o r  o n e  f u r t h e r  w e e k ,  i n  w h i c h  
t o  c o m p l e t e  t h e  e v a l u a t i o n  r e p o r t  on  t h e  p r o g r a m .  P r o f e s s o r  
R u t h e r  h a d  t o  l e a v e  a t  t h e  e n d  o f  t h e  f o u r t h  w e e k  o f  t h e  p r o g r a m ,  
o w i n g  t o  t h e  f a c t  t h a t  t h e  I P S  I n t e r n a t i o n a l  d i p l o m a  program i n  
P u b l i c  M a n a g e m e n t  D e v e l o p m e n t  w a s  d u e  t o  o p e n  o n  S e p t e m b e r  23,  
a n d  i t  w a s  n o t  p o s s i b l e  f o r  b o t h  t h e  D i r e c t o r  ( M a y o - S m i t h )  a n d  
A s s o c i a t e  D i r e c t o r  ( R u t h e r )  t o  b e  a b s e n t  a t  t h e  s t a r t  o f  t h i s  
p r o g r a m .  D r .  D e l p  a r r i v e d  i n  t i m e  f o r  t h e  b e g i n n i n g  af t h e  8 second week o f  t h e  p r o g r a m  a n d  r e m a i n e d  u n t i l  t h e  e n d  of t h e  
p r o g r a m .  

P a r t i c i p a n t  s a t i s f a c t i o n  w i t h  t h e  i n s t r u c t i o n a l  t e a a ,  a s  



i n d i c a t e d  i n  b o t h  t h e  i n t e r i m  a n d  f i n a l  e v a l u a t i o n s ,  w a s  
e x t r e m e l y  h i g h  a n d  i t  i s  r e c o m m e n d e d  t h a t  i f  p o s s i b l e  t h e  s a m e  
t e a m  s h o u l d  b e  r e t a i n e d  i n  a n y  f u r t h e r  p r o g r a m s .  I f  i t  i s  n o t  
p o s s i b l e  f o r  a l l  t h r e e  o f  m e m b e r s  o f  t h e  t e a m  t o  r e t u r n ,  a t  l e a s t  
two s h o u l d  b e  i n c l u d e d  i n  t h e  n e x t  t eam.  

F. FACILITATORS 

A s  a l r e a d y  m e n t i o n e d ,  t w o  t e a m s  o f  f a c i l i t a t o r s ,  c o n s i s t i n g  o f  
t w o  p e r s o n s ,  h e l p e d  t o  f a c i l i t a t e  l e a r n i n g  on t h i s  p r o g r a m .  Khun 
P i s a m a i  C h a n d a v i m o l  w a s  p r e s e n t  f o r  t h e  f i r s t  t h r e e  w e e k s  a n d  
p e r f o r m e d  o u t s t a n d i n g l y  a s  a  f a c i l i t a t o r  a n d  c o l l e a g u e .  Her 
p r e s e n c e  w a s  o f  p a r t i c u l a r  h e l p  t o  P r o f e s s o r  Nancy R u t h e r ,  w i t h  
whom s h e  s h a r e d  a  b u n g a l o w ,  a s  i t  w a s  P r o f e s s o r  R u t h e r 1 s  f i r s t  
e x p e r i e n c e  i n  A s i a .  Khun P i s a m a i ,  a s  a  v e r y  e x p e r i e n c e d  a n d  
c a p a b l e  t r a i n e r ,  w a s  a  m a j o r  a s s e t  t o  t h e  p r o g r a m .  

Khun R u j a p o n g  P r a b h a s a n o b o l  was  p r e s e n t  f o r  t h e  f i rs t  t w o  w e e k s  
o f  t h e  p r o g r a m  o n l y ,  a s  u n f o r t u n a t e l y  h i s  e m p l o y e r s ,  t h e  Bank o f  
T h a i l a n d ,  c o u l d  n o t  r e l e a s e  him f o r  a  l o n g e r  p e r i o d .  

Khun C h a d c h a i  T a n s i r i r a t a n a k u l ,  o f  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h ,  
and  Khun Watana  C h i r u n g s a r p s o o k ,  o f  t h e  C o m m e r c i a l  Bank o f  S i a m ,  
were f a c i l i t a t o r s  f o r  t h e  l a s t  two w e e k s  of  t h e  p r o g r a m .  

As m e n t i o n e d  a b o v e ,  i t  i s  a g a i n  s t r e s s e d  t h a t  c h a n g i n g  t h e  t e a m  @ o f  f a c i l i t a t o r s  i n  mid-program c a u s e s  p r o b l e m s  w h i c h  a f f e c t  n o t  
o n l y  t h e  i n c o m i n g  f a c i l i t a t o r  t e a m ,  b u t  a l s o  t h e  p a r t i c i p a n t s  and 
i n s t r u c t o r s .  I t  i s  h i g h l y  d e s i r a b l e  t h a t  t h e  s a m e  f a c i l i t a t o r  
t e a m  o f  t w o  o r ,  p o s s i b l y ,  t h r e e  p e r s o n s  s h o u l d  r e m a i n  w i t h  t h e  
p r o g r a m  t h t o u g h o u t .  

F o r  t h e  n e x t  p r o g r a m ,  i f  f a c i l i t a t o r s  a r e  t o  b e  d r a w n  f r o m  
p a r t i c i p a n t s  o n  t h i s  p r o g r a m ,  Khun V a l a i r a t  S r i a r o o n  o f  t h e  
B u r e a u  o f  t h e  B u d g e t  and Khun S u t h a n o n e  Fun tammasan  o f  DTEC would  
b e  f i r s t  c h o i c e s .  B o t h  g a i n e d  o v e r a l l  g r a d i n g s  o f  A+ on  t h e  
p r o g r a m  and  seem e q u a l l y  a b l e  t o  d e a l  w i t h  t h e  n o n - q u a n t i t i v e  and 
t h e  q u a n t i t i v e  a s p e c t s  o f  t h e  p r o g r a m .  O t h e r  p o s s i b l e  
f a c i l i t a t o r s  w o u l d  b e  Khun P o r n s i r i  C h a t i y o n o n d a  ( f o r  t h e  non-  
q u a n t i t i v e  a s p e c t s )  a n d  K h u n  S u p a n e e  A r t c h i n d a  ( f o r  t h e  
q u a n t i t i v e  a s p e c t s ) .  B o t h  t h e s e  l a d i e s  a r e  f r o m  t h e  USAID 
m i s s i o n  t o  T h a i l a n d  a n d  b o t h  e a r n e d  A o v e r a l l  g r a d i n g s .  

G. F A C I L I T I E S  

T h e  J o m t i e n  P a l a c e  H o t e l ,  w h e r e  t h e  p r o g r a m  w a s  h e l d ,  h a s  a  
n u m b e r  o f  a d v a n t a g e s  a s  a  t r a i n i n g  s i t e .  I t  i s  s u f f i c i e n t l y  
c l o s e  t o  B a n g k o k  t o  e n a b l e  p a r t i c i p a n t s  e i t h e r  t o  g o  home f o r  
w e e k e n d s  o r  t o  h a v e  t h e i r  f a m i l i e s  v i s i t  t h e m  i n  P a t t a y a .  It h a s  
a  g o o d  t r a i n i n g  r o o m  a n d  a  s m a l l ,  b u t  o t h e r w i s e  s a t i s f a c t o r y ,  
o f f i c e  r o o m .  T h e  b e d r o o m s  i n  a l l  b u n g a l o w s  a n d  t h e  c o n f e r e n c e  
room a r e  a i r - c o n d i t i o n e d .  

T h e r e  were a l s o ,  h o w e v e r ,  a number  of s e r i o u s  d i s a d v a n t a g e s  f r o m  
b o t h  p a r t i c i p a n t s  a n d  i n s t r u c t o r s 1  v i e w p o i n t s .  Most o f  these 



a r o s e  f r o m  t h e  management  p r o b l e m s  o f  t h e  h o t e l .  

The m i c r o p h o n e  a n d  p u b l i c  a d d r e s s  s y s t e m  i n  t h e  c o n f e r e n c e  room 
w a s  c o n s t a n t l y  g o i n g  wrong  and  c a u s i n g  p r o b l e m s .  The l i g h t i n g  i n  
b u n g a l o w s  w a s  d i m  a n d  i t  w a s  d i f f i c u l t  f o r  b o t h  i n s t r u c t i o n a l  
s t a f f  and  p a r t i c i p a n t s  t o  r e a d  or w o r k  i n  t h e i r  r o o m s  a f t e r  d a r k .  
T h e r e  were s o m e  c o m p l a i n t s  a b o u t  f o o d  a n d  many  m o r e  a b o u t  t h e  
q u a l i t y  o f  s e r v i c e  a t  t h e  h o t e l .  T r a n s p o r t a t i o n  b e t w e e n  t h e  
h o t e l  a n d  t h e  t o w n  w a s  p r o v i d e d  l a r g e l y  by t h e  c o - o r d i n a t o r ,  Khun 
M a l i n e e ,  w i t h  h e r  p e r s o n a l  p i c k - u p  o r  by p a r t i c i p a n t s  m a k i n g  
t h e i r  own a r r a n g e m e n t s .  T h e r e  w a s  n o  a p p a r e n t  e f f o r t  by t h e  
h o t e l  m a n a g e m e n t  t o  a s s i s t  w i t h  t r a n s p o r t a t i o n  p r o b l e m s .  T h e  
f a c t  t h a t  t h e r e  w a s  o n l y  o n e  t e l e p h o n e  i n  t h e  h o t e l  w a s  a l s o  a  
s o u r c e  o f  c o m p l a i n t s .  A l l  p h o n e  c a l l s  h a d  t o  b e  made  i n  t h e  
h o t e l  l o b b y ,  o f t e n  a g a i n s t  a  b a c k g r o u n d  o f  n o i s e  f r o m  a  
t e l e v i s i o n  s e t .  T h e r e  w a s  a b s o l u t e l y  n o  p r i v a c y  f o r  p r i v a t e  
phone  c o n v e r s a t i o n s .  

T h e  m o r e  s e r i o u s  c o m p l a i n t s ,  h o w e v e r ,  stem f r o m  t h e  v e r y  p o o r  
s e r v i c e ;  r o o m s  n o t  b e i n g  p r o p e r l y  c l e a n e d .  ( I n  o n e  i n s t r u c t o r l s  
room a d e a d  s c o r p i o n  r e m a i n e d  on t h e  f l o o r  f o r  s e v e r a l  d a y s ,  n o t  
b e i n g  removed  by t h e  c l e a n e r s .  E v e n t u a l l y  h e  removed i t  h i m s e l f .  
T h i s  i n c i d e n t  w a s  s y m p t o m a t i c  o f  t h e  g e n e r a l  s t a n d a r d s  o f  t h e  
h o t e l . )  T h e  o n e  e x c e p t i o n  t o  t h e  g e n e r a l l y  p o o r  s t a n d a r d s  a n d  0 t h e  i n d i f f e r e n c e  t o  t h e  n e e d s  o f  g u e s t s  w a s  t h e  r e s t a u r a n t  
m a n a g e r  who  d i d  m a k e  e f f o r t s  t o  s u p p l y  s e r v i c e  a n d  who c o u l d  
u s u a l l y  b e  r e l i e d  on t o  c o r r e c t  a n y  d e f i c i e n c i e s  i n  h i s  power t o  
c o r r e c t .  A l s o  d u r i n g  t h e  l a s t  t w o  w e e k s ,  t h e  s a l e s  manager  made 
e f f o r t s  t o .  i m p r o v e  t h e  s t a n d a r d s .  

I n  r e s p o n s e  t o  a  q u e s t i o n n a i r e  p r e p a r e d  by t h e  U n i v e r s i t y  o f  
C o n n c e c t i c u t  t e a m  l e a d e r  a n d  c o m p l e t e d  by t h e  i n s t r u c t o r s  a n d  
f a c i l i t a t o r s ,  f i v e  r e s p o n d e n t s  i n d i c a t e d  t h a t  t h e y  w o u l d  
r e c o m m e n d  t h a t  DTEC u s e  t h e  J o m t i e n  P a l a c e  H o t e l  f o r  f u t u r e  
p r o g r a m s  o n l y  i f  c h a n g e s  were made and  no  b e t t e r  l o c a t i o n s  w e r e  
a v a i l a b l e .  T h e  o t h e r  t w o  r e s p o n d e n t s  b o t h  i n d i c a t e d  t h a t  t h e y  
would  d e f i n i t e l y  n o t  recommend t h a t  t h e  h o t e l  b e  u s e d  a g a i n .  

H.  ASSESSMENT OF PARTICIPANT PERFORMANCE 

P a r t i c i p a n t s  w e r e  a s s e s s e d  i n  f i v e  c a t e g o r i e s  o f  p e r f o r m a n c e ,  
e a c h  c a t e g o r y  b e i n g  g i v e n  a  p a r t i c u l a r  w e i g h t .  (See Appendix HI. 
The c a t e g o r i e s  a n d  t h e  w e i g h t i n g  a t t a c h e d  t o  them were: 

A c t i v e  p a r t i c i p a t i o n  i n  c l a s s  15% 
C o m p l e t i o n  o f  A s s i g n m e n t s  20% 
Q u a l i t y  o f  p r o j e c t  work 25% 
T e s t  s c o r e s  20% 
I n s t r u c t o r s 1  o v e r a l l  a s s e s s m e n t  20% 

@ L e t t e r  g r a d e s  w e r e  a w a r d e d  i n  e a c h  c a t e g o r y .  T h e s e  r a n g e d  f r o m  
A +  ( e x c e l l e n t )  t h r o u g h  B ( g o o d )  a n d  C ( s a t i s f a c t o r y )  t o  D 
( u n s a t i s f a c t o r y ) .  



I n  f a c t  t h e  g r a d e s  a w a r d e d  a t  t h e  end o f  t h e  p r o g r a m  r a n g e d  f r o m  
a  h i g h  o f  A+ t o  C-. No D g r a d e s  w e r e  a w a r d e d .  I n  t h e  o v e r a l l  
g r a d e s ,  2 p a r t i c i p a n t s  a c h i e v e d  r a t i n g s  o f  A + ,  a  v e r y  
c o n s i d e r a b l e  a c h i e v e m e n t .  7 m o r e  a c h i e v e d  A ' s  and  a  l a r g e  g r o u p  
( 1 6  p a r t i c i p a n t s )  r e c e i v e d  o v e r a l l  g r a d i n g s  o f  A - .  4 r e c e i v e d  
B+ ' s  a n d  2 r e c e i v e d  B r s .  

S i n c e  a  d i f f e r e n t  g r a d i n g  s y s t e m  w a s  u s e d  o n  t h i s  p r o g r a m  f r o m  
t h a t  u s e d  on t h e  t w o  p r e v i o u s  p r o g r a m s  no d i r e c t  c o m p a r i s o n  c a n  
b e  made w i t h  p r e v i o u s  p a r t i c i p a n t s .  A d d i t i o n a l l y  t h e  c o n t e n t s  of 
t h e  p r o g r a m  were somewhat  d i f f e r e n t .  What c a n  b e  s a i d ,  h o w e v e r ,  
i s  t h a t  t h i s  w a s  a n  e x c e e d i n g l y  h a r d w o r k i n g  a n d  c o n s c i e n t i o u s  
g r o u p  who were p r e p a r e d  t o  p u t  i n  l o n g  h o u r s  o f  w o r k  o u t s i d e  
c l a s s  h o u r s  t o  c o m p l e t e  t h e i r  a s s i g n m e n t s  a s  w e l l  a s  p o s s i b l e .  
I n  t h e  o p i n i o n  o f  t h e  t w o  i n s t r u c t o r s  r e s p o n s i b l e  f o r  c o a c h i n g  
t h e  g r o u p  t h r o u g h  t h e  d e v e l o p m e n t  o f  t h e  P I P  p r o j e c t s ,  t h e  g r o u p  
a s  a  w h o l e  p r o - d u c e d  a n  o u t s t a n d i n g l y  h i g h  q u a l i t y  s e t  o f  
p e r f o r m a n c e  i m p r o v e m e n t  p r o j e c t s .  

A l l  p a r t i c i p a n t s  q u a l i f i e d  f o r  C e r t i f i c a t e s  o f  A c h i e v e m e n t .  

A c o m p l e t e d  l i s t i n g  o f  a l l  p a r t i c i p a n t s t  f i n a l  g r a d e s  i n  a l l  f i v e  
@ c a t e g o r i e s ,  p l u s  t h e i r  o v e r a l l  g r a d i n g s  i s  g i v e n  i n  A p p e n d i x  I. 

T h e  t w o  p a r t i c i p a n t s  who  a c h i e v e d  A+ o v e r a l l  g r a d i n g s  c a n  b e  
c o n s i d e r e d  o u t s t a n d i n g  by any  s t a n d a r d s .  

I. LOGISTICS 

T h e r e  w e r e  no s e r i o u s  l o g i s t i c a l  p r o b l e m s  on t h i s  p r o g r a m  o t h e r  
t h a n  t h e  t r a n s p o r t a t i o n  d i f f i c u l t i e s  and t h e  i n a d e q u a t e  t e l e p h o n e  
f a c i l i t i e s  a l r e a d y  r e f e r r e d  t o .  O n - s i t e  d u p l i c a t i n g  a n d  
p h o t o c o p y i n g  e q u i p m e n t  w a s  p r o v i d e d ;  t h e r e  were a d e q u a t e  s u p p l i e s  
of  s t a t i o n e r y  f o r  a l l  n e e d s ;  a  v e r y  e f f i c i e n t  f u l l  t ime  s e c r e t a r y  
w a s  a v a i l a b l e  t h r o u g h o u t  t h e  p r o g r a m ;  and  e x c e l l e n t  s u p p o r t  w a s  
p r o v i d e d  t h r o u g h o u t  by Khun M a l i n e e ,  t h e  DTEC c o o r d i n a t o r  who 
r e c e i v e d  h i g h  p r a i s e  f r o m  p a r t i c i p a n t s ,  i n s t r u c t o r s  a n d  
f a c i l i t a t o r s  f o r  h e r  d e d i c a t i o n .  

P r o v i s i o n  o f  l a r g e r  o f f i c e  s p a c e  would  h a v e  b e e n  d e s i r a b l e  W i t h  
t h e  c o o r d i n a t o r ' s  a n d  s e c r e t a r y ' s  d e s k s  a n d  t h e  m i c r o c o m p u t e r  
w i t h  p e r i p h e r a l s ,  p l u s  t h e  p h o t o c o p y i n g  a n d  d u p l i c a t i n g  
e q u i p m e n t ,  t h e r e  w a s  no room l e f t  f o r  i n s t r u c t o r s  o r  f a c i l i t a t o r s  
t o  w o r k .  A s  a  r e s u l t  c l a s s r o o m  p r e p a r a t i o n  h a d  t o  b e  d o n e  i n  
l i v i n g  a c c o m m o d a t i o n s  w h i c h  w a s  f a r  f r o m  i d e a l  o w i n g  t o  t h e  p o o r  
l i g h t i n g  a l r e a d y  m e n t i o n e d .  

T h e  g r o u p  s e l e c t e d  t w o  g r o u p  r e p r e s e n t a t i v e s ,  o n e  m a l e  a n d  o n e  
f e m a l e .  T h e s e  t w o  p e r s o n s ,  Khun P r i s d a n g  C h o o p e n  a n d  Khun 
P o r n s i r i  C h a t i y a n o n d a ,  g a v e  g o o d  s u p p o r t  t h r o u g h o u t  t o  t h e  
p r o j e c t  team. T h e y  a r r a n g e d  t h e  o f f i c i a l  v i s i t  t o  t h e  C i t y  
Manager a s  we l l  a s  a  number o f  v e r y  e n j o y a b l e  s o c i a l  e v e n t s .  

S u p p o r t  from DTEC s t a f f  i n  Bangkok a s  well  a s  i n  P a t t a y a  was ,  a s  



u s u a l ,  o f  h i g h  q u a l i t y .  

J.  EVALUATION 

I n t e r i m  a n d  F i n a l  w r i t t e n  e v a l u a t i o n s  w e r e  c o m p l e t e d  b y  
p a r t i c i p a n t s .  T h e s e  h a v e  been  s u m m a r i s e d  a n d  f u l l  d e t a i l s  a r e  t o  
be f o u n d  i n  A p p e n d i c e s  D ,  E ,  F ,  a n d  G. 



11. CRITERIA FOR EVALUATION 

T h r e e  c r i t e r i a  w i l l  b e  u s e d  i n  e v a l u a t i n g  t h i s  p r o g r a m .  T h e y  
were a l s o  u s e d  i n  e v a l u a t i n g  t h e  p r e v i o u s  t w o  p r o g r a m s .  T h e y  
a r e :  

1. The extent  t o  w h i c h  t h e  p r o g r a m  f u l f i l l s  t h e  m i s s i o n  of 
DTEC a n d  t h e i r  p u r p o s e s  i n  o r g a n i z i n g  t h e  p r o g r a m ;  

2 .  The a c t u a l  p e r f o r m a n c e  o f  p a r t i c i p a n t s  i n  m a s t e r i n g  t h e  
i n s t r u c t i o n a l  o b j e c t i v e s  o f  t h e  p r o g r a m ;  

3 .  T h e  p a r t i c i p a n t ' s  e v a l u a t i o n  o f  t h e  r e l e v a n c e  a n d  
q u a l i t y  o f  t h e  p r o g r a m .  

A. DTECtS MISSION AND PURPOSE 

The p u r p o s e  o f  t h e  p r o g r a m  w a s  t o  d e v e l o p  t h e  p r o j e c t  a p p r a i s a l ,  
m a n a g e m e n t  and e v a l u a t i o n  s k i l l s  o f  m i d - l e v e l  o f f i c i a l s  c o n c e r n e d  
w i t h  d e v e l o p m e n t  p r o j e c t s  i n  T h a i l a n d .  The e x t e n t  t o  w h i c h  t h i s  
p u r p o s e  h a s  b e e n  a c h i e v e d  c a n  b e  a s s e s s e d  p a r t l y  t h r o u g h  a n  
e x a m i n a t i o n  o f  p a r t i c i p a n t  p e r f o r m a n c e  on t h e  p rogram and p a r t l y  
t h r o u g h  p a r t i c i p a n t s ?  e v a l u a t i o n  o f  t h e  e x t e n t  t o  w h i c h  t h e y  h a v e  
a c q u i r e d  t h e  n e e d e d  s k i l l s  and knowledge .  I f  p o s s i b l e ,  a  f o l l o w -  
u p  s u r v e y  s h o u l d  b e  c a r r i e d  o u t  a t  a  l a t e r  d a t e  ( i n  6 t o  1 2  
m o n t h s )  by DTEC t o  a s s e s s  t h e  i m p a c t  o f  t h e  t r a i n i n g  o n  a c t u a l  
j o b  p e r f o r m a n c e .  

A s e c o n d a r y  a s p e c t ,  a s  i n  t h e  c a s e  o f  p r e v i o u s  p r o g r a m s ,  i s  t o  
p r o v i d e '  t r a i n i n g  i n  a  c o s t - e f f e c t i v e  m a n n e r  t h r o u g h  i n - c o u n t r y ,  
a s  o p p o s e d  t o  o v e r s e a s ,  t r a i n i n g .  T h i s  may b e  c e r t a i n l y  b e  s a i d  
t o  h a v e  b e e n  a c h i e v e d  s i n c e  t h e  c o s t  o f  s e n d i n g  a  g r o u p  o f  2 9  
g o v e r n m e n t  o f f i c i a l s  t o  a  s i m i l a r  p r o g r a m  i n  C o n n e c t i c u t  w o u l d  b e  
t h r e e  o r  m o r e  t i m e s  a s  much .  

B. PARTICIPANT PERFORMANCE 

P a r t i c i p a n t  p e r f o r m a n c e  o n  t h e  p r o g r a m  h a s  a l r e a d y  b e e n  
s u m m a r i s e d  a b o v e .  A l t h o u g h  i t  i s  d i f f i c u l t  t o  c o m p a r e  t h e  
p e r f o r m a n c e  of t h i s  g r o u p  o f  p a r t i c i p a n t s  t o  any  o t h e r  g r o u p ,  t h e  
o p i n i o n  o f  t h e  i n s t r u c t i o n a l  t e a m  and  of t h e  f a c i l i t a t o r s ,  a l l  o f  
whom were m e m b e r s  o f  p r e v i o u s  p r o g r a m s ,  w a s  t h a t  t h i s  g r o u p  
p e r f o r m e d  v e r y  w e l l .  T h e  i n c r e a s e s  i n  l e a r n i n g ,  a s  g a u g e d  b y  a  
c o m p a r i s o n  o f  p r e - t e s t  and  t e s t  s c o r e s ,  w a s  good ,  and  t h e  q u a l i t y  
o f  i n d i v i d u a l  p r o j e c t s  w a s  e x c e p t i o n a l l y  good .  

C .  PARTICIPANT EVALUATION 

The i n t e r i m  and f i n a l  e v a l u a t i o n s  by p a r t i c i p a n t s ,  s u m m a r i z e d  i n  

e A p p e n d i c e s  D a n d  G p r o v i d e  a  f u r t h e r  b a s i s  f o r  j u d g i n g  t h e  
r e l e v a n c e  of t h e  p rogram and t h e  q u a l i t y  o f  i n s t r u c t i o n  g i v e n .  



111. PARTICIPANT PERFORMANCE 

A .  LEARNING G A I N  A N D  OVERALL PERFORMANCE 

I n  c o n t r a s t  t o  t h e  p r e v i o u s  p r o g r a m s  t h e  t h r e e  t e s t s  t h a t  were 
g i v e n  h a d  t o  b e  c o m p l e t e d  i n  t h e  c l a s s r o o m  i n  e x a m i n a t i o n  
c o n d i t i o n s ,  A p a r t  f r o m  c a l c u l a t o r s ,  d i s c o u n t  t a b l e s  a n d  
d i c t i o n a r i e s ,  p a r t i c i p a n t s  were n o t  a l l o w e d  t o  r e f e r  t o  t e x t s  o r  
n o t e s  i n  a n s w e r i n g  t h e  q u e s t i o n s .  By c o m p a r i n g  s c o r e s  o n  t h e  
p r e l i m i n a r y  s k i l l s  a s s e s s m e n t  ( p r e t e s t )  w i t h  t h e  a v e r a g e  s c o r e s  
o n  t h e  l e a r n i n g  a s s e s s m e n t s  ( t e s t s )  i t  i s  f o u n d  t h a t  n e a r l y  a l l  
p a r t i c i p a n t s  r a i s e d  t h e i r  s c o r e s  by 30 o r  40% and some d i d  s o  by 
a s  much a s  60%. T h i s  r e p r e s e n t s  an  e x c e l l e n t  l e a r n i n g  g a i n .  

A l l  w r i t t e n  a s s i g n m e n t s  were c o n s c i e n t i o u s l y  c a r r i e d  o u t ,  t h o u g h  
t h e  e x t e n t  t o  w h i c h  r e a d i n g  a s s i g n m e n t s  were d o n e  i s  u n c e r t a i n .  

A s  h a d  b e e n  m e n t i o n e d  a b o v e  t h e  q u a l i t y  o f  i n d i v i d u a l  p r o j e c t s  
was  o u t s t a n d i n g .  

I n  t h e  o v e r a l l  f i n a l  a s s e s s m e n t  o f  p a r t i c i p a n t s  t h e r e  w e r e  2 
A+!s ,  7 A ' s ,  16 A - I s ,  4 B + ' s  and 2 B t s .  

B .  INFORMAL OBSERVATION A N D  COMMENTS BY PROGRAM TEAM 

I n s t r u c t o r s  and  f a c i l i t a t o r s  commented on t h e  f o l l o w i n g  p o i n t s :  

1 .  s t a n d a r d s  o f  E n g l i s h  were g e n e r a l l y  a d e q u a t e ,  b u t  t h o s e  
w i t h  l o w e r  E n g l i s h  s c o r e s  t e n d e d  t o  h a v e  much g r e a t e r  
d i f f i c u l t y  i n  c o p i n g  w i t h  t h e  work o f  t h e  p rogram;  

2 .  t h e  g r o u p  w a s  e x t r e m e l y  h a r d w o r k i n g  and  c o n s c i e n t i o u s ;  

3. t h e r e  w a s  a  h i g h  d e g r e e  o f  m a t h  a n x i e t y  among  s o m e  
members o f  t h e  g r o u p ;  

4 .  g r o u p  m e m b e r s  h a d  v e r y  l i m i t e d  k n o w l e d g e  o f  t h e  way 
p r o j e c t s  were i m p l e m e n t e d  a t  g r a s s  r o o t s  l e v e l ;  t h e y  
h a d  a  h e a d q u a r t e r s  o u t l o o k  a n d  t h e r e  were no  f i e l d  
o f f i c i a l s  t o  b a l a n c e  t h i s ,  a s  i n  p r e v o u s  g r o u p s .  I t  
w o u l d  h a v e  b e e n  a d v a n t a g e o u s  t o  h a v e  h a d  a  g r o u p  w i t h  
more  v a r i e d  b a c k g r o u n d s .  

C. C O N C L U S I O N S  

T h e  h i g h  o v e r a l l  g r a d i n g s ,  t h e  e x c e l l e n t  q u a l i t y  o f  i n d i v i d u a l  
p r o j e c t s  and  t h e  good l e a r n i n g  g a i n s  a s  r e f l e c t e d  i n  t e s t  s c o r e s  
g i v e  a  g o o d  i n d i c a t i o n  o f  t h e  i n c r e a s e d  s k i l l s  a n d  k n o w l e d g e  
g a i n e d  by p a r t i c i p a n t s  on t h e  p r o g r a m  and  i n d i c a t e  t h e  l i k e l i h o o d  
o f  a  d e s i r a b l e  i m p a c t  on p a r t i c i p a n t  p e r f o r m a n c e .  



I V .  PARTICIPANT EVALUATION OF THE PROGRAM 

The  i n t e r i m  e v a l u a t i o n  c o m p l e t e d  by p a r t i c i p a n t s  a t  t h e  m i d p o i n t  
o f  t h e  p r o g r a m  i s  s u m m a r i s e d  a t  A p p e n d i x  D. T h e  I P S  
I n t e r n a t i o n a l  t e a m  l e a d e r ' s  comments  a r e  a t  Appendix E. A l t h o u g h  
d i r e c t  c o m p a r i s o n s  b e t w e e n  p a r t i c i p a n t  e v a l u a t i o n s  f r o m  d i f f e r e n t  
g r o u p s  a r e  n o t  n e c e s s a r i l y  s i g n i f i c a n t ,  i t  i s  n o t e d  t h a t  
p a r t i c i p a n t  e v a l u a t i o n s  w e r e  s o m e w h a t  h i g h e r  t h a n  f o r  t h e  
p r e v i o u s  p r o g r a m s .  

T h e  f i n a l  e v a l u a t i o n ,  s u m m a r i s e d  a t  A p p e n d i x  G, r e f l e c t s  a  
c o n t i n u e d  h i g h  d e g r e e  o f  s a t i s f a c t i o n  w i t h  a l m o s t  a l l  a s p e c t s  o f  
t h e  p r o g r a m .  S p e c i f i c  h i g h l i g h t s  a r e  m e n t i o n e d  h e r e .  

A.  OVERALL REACTION TO THE PROGRAM 

I n  a n s w e r  t o  t h e  q u e s t i o n  t h a t  a s k e d  w h e t h e r  p a r t i c i p a n t s  w o u l d  
r e c o m m e n d  t h a t  o t h e r s  i n  t h e i r  o r g a n i z a t i o n  s h o u l d  a t t e n d  a n y  
f u t u r e  p r o g r a m ,  a l l  p a r t i c i p a n t s  r e s p o n d e d  a f f i r m a t i v e l y ,  e x c e p t  
f o r  o n e  w h o s e  copy  o f  t h e  f i n a l  e v a l u a t i o n  f o r m  w a s  m i s s i n g  t h e  
r e l e v a n t  p a g e  a n d  a n o t h e r  who d i d  n o t  a n s w e r  a n y  q u e s t i o n s  on  
t h a t  page .  T h r e e  p a r t i c i p a n t s  s p e c i f i c a l l y  r e f e r r e d  t o  t h e  n e e d  
o f  b u d g e t  a n a l y s t s  f o r  t h e  t r a i n i n g .  A n u m b e r  o f  p a r t i c i p a n t s  
e m p h a s i z e d  t h e i r  a n s w e r s  u s i n g  p h r a s e s  s u c h  a s  " s t r o n g l y  
recommendedn.  

A n o t h e r  q u e s t i o n  a s k e d  t h e  p a r t i c i p a n t s  t o  r a t e  t h e  p rogram on a  
s c a l e  o f  1 t o  6 i n  r e s p o n s e  t o  t h e  f o l l o w i n g  s t a t e m e n t  a n d  
q u e s t i o n :  

'!The p u r p o s e  o f  t h e  p r o g r a m  i s  t o  i n c r e a s e  y o u r  k n o w l e d g e  a n d  
s k i l l s  i n  p r o j e c t  m a n a g e m e n t .  To w h a t  e x t e n t  h a s  t h i s  p u r p o s e  
b e e n  r e a l i z e d  f o r  you?" 

R e s p o n s e s  w e r e  a s  f o l l o w s :  

C o m p l e t e l y  P a r t i a l l y  Not a t  a l l  

T h i s  g i v e s  a  mean r a t i n g  o f  1.88 w h i c h  i n d i c a t e s  t h a t  t h e  p u r p o s e  
o f  t h e  p r o g r a m  h a d  b e e n  l a r g e l y  r e a l i z e d  f o r  t h e  m a j o r i t y  o f  
p a r t i c i p a n t s .  

B. MOST AND LEAST VALUABLE PARTS OF THE PROGRAM 

P e r f o r m a n c e  I m p r o v e m e n t  P r o g r a m m i n g  ( P I P )  w a s  m e n t i o n e d  13 t imes  
a s  t h e  m o s t  v a l u a b l e  p a r t  o f  t h e  p r o g r a m .  I n  a d d i t i o n  6 
m e n t i o n e d  S p e c i f i c  P r o j e c t  S t r a t e g i e s ,  t h e  m o d u l e  i n  w h i c h  P I P  

e w a s  p r e s e n t e d ,  3 m e n t i o n e d  P I P  t u t o r i a l s  a n d  1 m e n t i o n e d  t h e  
r e l a t e d  t o p i c  of MBO. T h u s  a  t o t a l  o f  23 m e n t i o n s  i n d i c a t e s  t h a t  
t h e  g r o u p  a s  a  w h o l e  f o u n d  P I P  t h e  m o s t  v a l u a b l e  p a r t  o f  t h e  
p r o g r a m .  



T h e  n e x t  h i g h e s t  n u m b e r  o f  m e n t i o n s  w a s  f o r  t h e  m o d u l e  on  t h e  
Human R e l a t i o n s  A s p e c t s  o f  P r o j e c t  I m p l e m e n t a t i o n  w h i c h  w a s  
m e n t i o n e d  by 1 2  p a r t i c i p a n t s .  S y s t e m s  A p p r o a c h  t o  P r o j e c t  
Management  r e c e i v e d  9 m e n t i o n s  ( p l u s  o n e  f o r  S y s t e m s  A n a l y s i s ) .  
T h e  F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  w a s  m e n t i o n e d  by 8 
p a r t i c i p a n t s .  T h e  m o d u l e  o n  P r o j e c t  A p p r a i s a l  M e t h o d o l o g y  
r e c e i v e d  5 m e n t i o n s  w i t h  a n o t h e r  3 f o r  P r o j e c t  A n a l y s i s .  T h e  
P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  and  E v a l u a t i o n  module  r e c e i v e d  5 
m e n t i o n s .  

The f u l l  l i s t  i s  summar ized  i n  Appendix  G .  

I n  t h e  l e a s t  v a l u a b l e  c a t e g o r y  o n l y  o n e  t o p i c  was  m e n t i o n e d  m o r e  
t h a n  o n c e .  T h i s  w a s  t h e  m o d u l e  on  t h e  F i n a n c i a l  A s p e c t s  o f  
P r o j e c t  A n a l y s i s .  Only  f i v e  t o p i c s  w e r e  m e n t i o n e d  a l t o g e t h e r .  

C. APPLICATION OF LEARNING TO JOBS 

I n  t h e  q u e s t i o n s  w h i c h  a s k e d  p a r t i c i p a n t s  t o  l i s t  t h e  s p e c i f i c  
t h i n g s  t h e y  had l e a r n e d  on t h e  p rogram w h i c h  t h e y  would  a p p l y  on 
t h e i r  j o b s ,  P I P  a g a i n  r e c e i v e d  t h e  m o s t  m e n t i o n s .  (15 f o r  P I P ,  1 
f o r  P I P  t u t o r i a l s  and 1 f o r  S p e c i f i c  P r o j e c t  S t r a t e g i e s ,  m a k i n g  
18  i n  a l l . )  

Human R e l a t i o n s  A s p e c t s  o f  P r o j e c t  I m p l e m e n t a t i o n  a g a i n  w a s  t h e  
n e x t  h i g h e s t  w i t h  9 m e n t i o n s  p l u s  o n e  f o r  " T r a n s a c t i o n a l  
C o r n m ~ n i c a t i o n ~ ~ .  (An i n t r o d u c t i o n  t o  T r a n s a c t i o n a l  A n a l y s i s  
f o r m e d  p a r t  o f  t h e  Human R e l a t i o n s  A s p e c t s  m o d u l e . )  

P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  and  E v a l u a t i o n  w a s  m e n t i o n e d  by 4 
p a r t i c i ' p a n t s ;  t w o  m o r e  m e n t i o n e d  M o n i t o r i n g ;  a n d  a f u r t h e r  2 
m e n t i o n e d  P r o j e c t  E v a l u a t i o n ,  mak ing  8 m e n t i o n s  i n  a l l .  

F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  w a s  m e n t i o n e d  by s i x  
p a r t i c i p a n t s  and  a  s e v e n t h  l i s t e d  P r o j e c t  F i n a n c i a l  and Economic  
A n a l y s i s .  

P r o j e c t  A p p r a i s a l  M e t h o d o l o g y ,  and Communicaton and I n f o r m a t i o n  
were e a c h  m e n t i o n e d  4 t i m e s ;  S y s t e m s  A p r o a c h  w a s  m e n t i o n e d  3 
t i m e s ;  E c o n o m i c  A n a l y s i s  w a s  m e n t i o n e d  t w i c e ;  a n d  L o g i c a l  
Framework was m e n t i o n e d  o n c e .  

D .  R E L E V A N C E  OF C O U R S E S  

I n  t h e  open-ended  q u e s t i o n  w h i c h  a s k e d  i f  t h e r e  were c o u r s e s  o r  
c l a s s e s  o f  l i t t l e  o r  n o  r e l e v a n c e  t o  p a r t i c i p a n t s  i n  t h e i r  
p r e s e n t  j o b ,  t h e  f i n a n c i a l  a n d  e c o n o m i c  a s p e c t s  w e r e  m e n t i o n e d  
m o r e  t h a n  t h e  g e n e r a l  management  t o p i c s .  I n  p a r t i c u l a r  F i n a n c i a l  
A s p e c t s  o f  P r o j e c t  A n a l y s i s  w a s  m e n t i o n e d  by 8 p a r t i c i p a n t s .  
P r o j e c t  A p p r a i s a l  w a s  m e n t i o n e d  twice;  Economic  A n a l y s i s ,  P r o j e c t  

a E v a l u a t i o n ,  P a p e r  T o w e r  ( a  r e f e r e n c e  t o  a  l e a r n i n g  g a m e ) ,  a n d  
S y s t e m s  A p p r o a c h  w e r e  e a c h  m e n t i o n e d  o n c e .  

One p a r t i c i p a n t  c o m m e n t e d  t h a t  a c t u a l  work r e a l l y  



@ c o r r e s p o n d e d  t o  h i s / h e r  j o b  d e s c r i p t i o n ,  a l l  t o p i c s  w o u l d  b e  
r e l e v a n t .  

I n  a  s e p a r a t e  q u e s t i o n  i n  w h i c h  p a r t i c i p a n t s  w e r e  a s k e d  t o  
i n d i c a t e  i n  a m a t r i x  w h e t h e r  e a c h  m o d u l e  w a s  V e r y  r e l e v a n t t 1 ,  
" R e l e v a n t f 1  o r  "Not r e l e v a n t u  t o  t h e i r  n e e d s ,  F i n a n c i a l  A s p e c t s  o f  
P r o j e c t  A n a l y s i s  w a s  l i s t e d  b y  4 p a r t i c i p a n t s  a s  n o t  r e l e v a n t .  
O t h e r  " n o t  r e l e v a n t m  l i s t i n g s  were P r o j e c t  A p p r a i s a l  Methodo logy  
( 3 1 ,  S p e c i f i c  P r o j e c t  S t r a t e g i e s  ( 2 1 ,  C o m m u n i c a t i o n  a n d  
I n f o r m a t i o n  (21,  and P I P  t u t o r i a l s  ( 1 ) .  

E. SUGGESTED ADDITIONS OR DELETIONS 

The f o l l o w i n g  s u g g e s t i o n s  were made f o r  a d d i t i o n s  t o  t h e  p rogram.  
6 p a r t i c i p a n t s  s u g g e s t e d  t h a t  m o r e  t i m e  s h o u l d  b e  a l l o w e d .  A 
s e v e n t h  s u g g e s t e d  m o r e  t ime f o r  r e a d i n g  a s s i g n m e n t s .  3 r e f e r r e d  
t o  t h e  n e e d  f o r  f i e l d  t r i p s  o r  s i t e  v i s i t s .  T h e  a d d i t i o n  o f  C o s t  
E f f e c t i v e n e s s  A n a l y s i s ,  s o c i a l  a s p e c t s  o f  P r o j e c t  A p p r a i s a l  
M e t h o d o l o g y ,  a n d  M a n a g e m e n t  S c i e n c e  were e a c h  s u g g e s t e d  o n c e .  
More c a s e  s t u d i e s  were a s k e d  f o r  by o n e  p a r t i c i p a n t .  T h e r e  were 
a l s o  s u g g e s t i o n s  t h a t  P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  a n d  
E v a l u a t i o n  s h o u l d  b e  c o v e r e d  i n  m o r e  d e t a i l .  T h e  s a m e  
s u g g e s t i o n  w a s  m a d e  f o r  P r o j e c t  E v a l u a t i o n  a n d  S o c i a l  C o s t  
B e n e f i t  A n a l y s i s .  

One o t h e r  s u g g e s t i o n  s u g g e s t e d  t h a t  t h e  f i n a n c i a l  a n d  e c o n o m i c  * a s p e c t s  s h o u l d  b e  l i n k e d  t o  PIP.  F i n a l l y  t h e r e  w a s  a  s u g g e s t i o n  
t h a t  o n e  o f  t h e  i n s t r u c t o r s  s h o u l d  g o  more s l o w l y .  

F o u r  s u g g e s t i o n s  were m a d e  f o r  t o p i c s  t o  b e  d e l e t e d .  E a c h  
s u g g e s t i o n  w a s  m a d e  by o n e  p e r s o n  o n l y .  T h e  t o p i c s  w e r e  Human 
R e l a t i o n s  A s p e c t s ,  C o m m u n i c a t i o n  a n d  I n f o r m a t i o n ,  E v a l u a t i o n  
Game, a n d  P a p e r  Tower. ( T h e  r e f e r e n c e  t o  E v a l u a t i o n  Game i s  n o t  
u n d e r s t o o d  by t h e  writer o f  t h i s  r e p o r t . )  

F. QUALITY OF PRESENTATION 

Q u a l i t y  o f  p r e s e n t a t i o n  w a s  g e n e r a l l y  c o n s i d e r e d  g o o d  o r  
a d e q u a t e .  2 p e r s o n s  c o n s i d e r e d  t h e  q u a l i t y  o f  p r e s e n t a t i o n  o f  
P r o j e c t  A p p r a i s a l  M e t h o d o l o g y  p o o r ,  a n d  t h e r e  w e r e  s i n g l e  
l i s t i n g s  o f  p o o r  p r e s e n t a t i o n  f o r  Human R e s o u r c e  A s p e c t s ,  
C o m m u n i c a t i o n  a n d  I n f o r m a t i o n ,  F i n a n c i a l  A s p e c t s  o f  P r o j e c t  
A n a l y s i s  a n d  P I P  t u t o r i a l s .  I t  d o e s  a p p e a r ,  h o w e v e r ,  t h a t  t h e  
m a t r i x  d e s i g n  o f  t h i s  p a r t  o f  t h e  q u e s t i o n n a i r e  c a u s e d  s o m e  
c o n f u s i o n .  The a n s w e r s  i n  t h e  m a t r i x  do  n o t  t a l l y  w e l l  w i t h  t h e  
a n s w e r s  t o  t h e  q u e s t i o n s  a b o u t  t h e  i n s t r u c t o r s .  

G.  LENGTH OF TIME 

A p e r s i s t e n t  t h e m e  t h r o u g h o u t  t h e  e n t i r e  e v a l u a t i o n  i s  t h e  need  
f o r  m o r e  t i m e .  T h i s  a p p l i e s  t o  t h e  p r o g r a m  a s  a  w h o l e  a n d  t o  t h e  
t i m e  a l l o w e d  f o r  i n d i v i d u a l  m o d u l e s .  I n  p a r t i c u l a r  1 6  
p a r t i c i p a n t s  f e l t  t h e r e  w a s  n o t  e n o u g h  t i m e  a l l o w e d  f o r  P r o j e c t  
A p p r a i s a l  M e t h o d o l o g i e s ;  15 l i s t e d  P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  



a n d  E v a l u a t i o n ,  a n d  F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  a s  
n e e d i n g  m o r e  t i m e .  F o r  o t h e r  m o d u l e s  t h e  m a j o r i t y  o f  
p a r t i c i p a n t s  f e l t  t h a t  t h e  a m o u n t  o f  t ime s p e n t  w a s  j u s t  r i g h t  
t h o u g h  i n  some c a s e s  s i z a b l e  m i n o r i t i e s  w a n t e d  more  time. 

H .  INSTRUCTORS 

T h e  r a t i n g s  o f  i n s t r u c t o r s  i n  t h e  s e v e n  q u e s t i o n s  a b o u t  
i n s t r u c t o r  p e r f o r m a n c e  was v e r y  h i g h .  On a s c a l e  o f  1 ( h i g h e s t )  
t o  6 ( l o w e s t )  t h e  c o m b i n e d  a v e r a g e  r a t i n g  f o r  t h e  i n s t r u c t i o n a l  
t e a m  w a s  1 . 4 1 ,  i n d i c a t i n g  a  v e r y  h i g h  d e g r e e  o f  p a r t i c i p a n t  
s a t i s f a c t i o n  w i t h  t h e  t eam.  A l l  t h r e e  members  r e c e i v e d  a v e r a g e  
r a t i n g s  o f  b e t t e r  t h a n  1.5. ( M a y o - S m i t h  1 . 2 9 ,  D e l p  1 . 4 4 ,  R u t h e r  
1 . 4 9 ) .  

I .  FACILITATORS 

T h e  r a t i n g s  f o r  t h e  f a c i l i t a t o r s  v a r i e d  c o n s i d e r a b l y .  Khun 
P i s a m a i  r e c e i v e d  t h e  v e r y  h i g h  r a t i n g  o f  1.35. The  c o m b i n e d  
a v e r a g e  r a t i n g  f o r  a l l  f o u r  i n s t r u c t o r s  w a s  1.7. I n  a n  o p e n -  
e n d e d  q u e s t i o n  t h r e e  p a r t i c i p a n t s  c r i t i c i s e d  o n e  o f  t h e  
f a c i l i t a t o r s  w h o s e  a v e r a g e  r a t i n g  i n  t h e  s t r u c t u r e d  q u e s t i o n s  w a s  
2 .01 .  

T h e  d i s a d v a n t a g e  o f  h a v i n g  a  c h a n g e  o f  t h e  f a c i l i t a t o r s  i n  m i d -  
c o u r s e  h a s  a l r e a d y  b e e n  m e n t i o n e d .  I t  i s  c l e a r  t h a t  a  c o m p e t e n t  
f a c i l i t a t o r  c a n  make a  m a j o r  c o n t r i b u t i o n  t o  t h e  p r o g r a m ,  b u t  a  
f a c i l i t a t o r ' s  a b i l i t y  t o  m a k e  t h i s  c o n t r i b u t i o n  d e p e n d s  t o  a  
l a r g e  e x t e n t  on  h i s  o r  h e r  b e i n g  p r e s e n t  f r o m  t h e  b e g i n n i n g  o f  
t h e  p r o g r a m .  

J .  ORGANIZATION OF THE PROGRAM A N D  LOGISTICAL SUPPORT 

A mean r a t i n g  o f  1.74 i n d i c a t e d  a  g e n e r a l l y  f a v o r a b l e  r e s p o n s e  t o  
t h e  o r g a n i z a t i o n  o f  t h e  p r o g r a m .  A v e r y  h i g h  r a t i n g  o f  1.23 w a s  
g i v e n  t o  t h e  s u p p o r t  r e c e i v e d  f r o m  t h e  DTEC s t a f f  on s i t e .  I n  
p a r t i c u l a r  Khun M a l i n e e ,  t h e  f u l l  t i m e  o n - s i t e  C o - o r d i n a t o r  
r e c e i v e d  m u l t i p l e  t r i b u t e s  f r o m  p a r t i c i p a n t s  i n  a n  o p e n  e n d e d  
q u e s t i o n .  T h e  s u p p o r t  w h i c h  s h e  g a v e  t h e  i n s t r u c t i o n a l  t e a m ,  
f a c i l i t a t o r s  and  p a r t i c i p a n t s  w a s  o u t s t a n d i n g .  I n  t h i s  s h e  w a s  
a b l y  a s s i s t e d  by Khun C h a i p a t  C h a i p a w a t  and Khun Varee .  

K.  FACILITIES A N D  ACCOMMODATION 

L i v i n g  a r r a n g e m e n t s  a t  t h e  h o t e l  were r a t e d  l o w  w i t h  a  m e a n  
r a t i n g  o f  o n l y  2.71. I n  a n s w e r  t o  a  q u e s t i o n  w h e t h e r  t h e y  w o u l d  
r e c o m m e n d  t h a t  t h e  s a m e  t r a i n i n g  s i t e  b e  u s e d  a g a i n ,  1 6  
p a r t i c i p a n t s  r e s p o n d e d  n e g a t i v e l y ,  and i n  many c a s e s  e m p h a t i c a l l y  
s o .  1 0  a n s w e r e d  a f f i r m a t i v e l y  a n d  a n o t h e r  3 g a v e  q u a l i f i e d  
a f f i r m a t i v e  a n s w e r s .  2 d i d  n o t  a n s w e r  t h e  q u e s t i o n .  

e The p o o r  
t r a i n i n g  
r e f  e r r e d  
l a c k  o f  a 

q u a l i t y  o f  t h e  m i c r o p h o n e / p u b l i c  a d d r e s s  s y s t e m  i n  t h e  
r o o m  r e c e i v e d  u n f a v o r a b l e  c o m m e n t .  O t h e r  c o m p l a i n t s  
t o  t h e  g e n e r a l  q u a l i t y  o f  h o t e l  s e r v i c e ,  t h e  f o o d ,  t h e  
t e l e p h o n e  system a n d  t h e  l a c k  of h o t e l  t r a n s p o r t a t i o n .  



L. G E N E R A L  CONCLUSIONS BASED ON PARTICIPANT E V A L U A T I O N  OF THE 
PROGRAM 

I t  i s  c l e a r  f r o m  t h e  p a r t i c i p a n t  e v a l u a t i o n  t h a t  t h e  g e n e r a l  
f e e l i n g  was t h a t  t h e  program was  r e l e v a n t  t o  t h e i r  work,  t h a t  t h e  
i n s t r u c t i o n a l  d e s i g n  i s  b a s i c a l l y  sound,  t h a t  t h e  q u a l i t y  o f  t h e  
i n s t r u c t i o n a l  team i s  h i g h ,  t h a t  t h e  f a c i l i t a t o r s  w e r e  g e n e r a l l y  
s a t i s f a c t o r y  w i t h  o n e  b e i n g  o u t s t a n d i n g ,  t h a t  t h e  o n - s i t e  
l o g i s t i c a l  s u p p o r t  w a s  e x c e l l e n t ,  b u t  t h a t  t h e  l i v i n g  
a r r a n g e m e n t s  a t  t h e  h o t e l  l e f t  a  g r e a t  d e a l  t o  be d e s i r e d .  



V .  OVERVIEW OF STRENGTHS AND WEAKNESSES 

SELECTION 

E n g l i s h  l a n g u a g e  c a p a b i l i t y  i s  a  m a j o r  f a c t o r  i n  a  p a r t i c i p a n t ' s  
a b i l i t y  t o  g a i n  f r o m  t h e  p r o g r a m .  The c u r r e n t  p a s s  l e v e l  o f  50% 
s h o u l d  b e  m a i n t a i n e d  o r ,  i f  p o s s i b l e ,  r a i s e d  t o  55 o r  6 0 % .  
W a i v e r s  c o u l d  p o s s i b l y  b e  made i n  v e r y  e x c e p t i o n a l  c a s e s  ( s i m i l a r  
t o  t h e  c a s e  of  Khun S u p h o r n ,  a n  e x p e r i e n c e d  o f f i c e r  who i n  s p i t e  
o f  r e l a t i v e l y  p o o r  E n g l i s h  s k i l l s  managed t o  make f u l l  use o f  t h e  
t r a i n i n g  o p p o r t u n i t y  o f f e r e d  and who d e v e l o p e d  an  e x c e l l e n t  P I P  
p r o j e c t .  

The m o s t  u n u s u a l  f e a t u r e  o f  t h i s  g r o u p  was  t h e  p r e p o n d e r a n c e  o f  
women p a r t i c i p a n t s  ( 2 6  o u t  o f  31).  T h i s  c e r t a i n l y  a f f e c t e d  t h e  
d y n a m i c s  o f  t h e  g r o u p  ( w h i c h  a r e  v e r y  d i f f e r e n t  f r o m  t h e  t w o  
p r e v i o u s  g r o u p s )  a n d  m a y  h a v e  b e e n  a  r e a s o n  f o r  t h e  
c o n s c i e n t i o u s n e s s  of t h e  g r o u p .  I t  i s  s u g g e s t e d  t h a t  a  s o m e w h a t  
m o r e  n o r m a l  b a l a n c e  b e t w e e n  t h e  sexes  may b e  d e s i r a b l e  f o r  t h e  
n e x t  p r o g r a m ,  b u t  t h i s  i s  n o t  r e a l l y  c o n s i d e r e d  a  v e r y  
s i g n i f i c a n t  f a c t o r .  

A m o r e  s i g n i f i c a n t  f a c t o r  was  t h e  f a c t  t h a t  a l l  p a r t i c i p a n t s  came 
f r o m  c e n t r a l  g o v e r n m e n t  a g e n c i e s  i n v o l v e d  i n  t h e  p l a n n i n g  a n d  
m o n i t o r i n g  o f  p r o j e c t s .  No f i e l d  o f f i c i a l s  w e r e  i n c l u d e d  n o r  
were r e p r e s e n t a t i v e s  o f  t h e  m a j o r  o p e r a t i n g  m i n i s t r i e s  s u c h  a s  
P u b l i c  H e a l t h ,  A g r i c u l t u r e ,  I n t e r i o r  a n d  E d u c a t i o n .  T h u s  t h e  
p o i n t  o f  v i e w  o f  t h e  i m p l e m e n t e r s  o f  p r o j e c t s  w a s  n o t  r e p r e s e n t e d  
a m o n g  t h e  p a r t i c i p a n t s .  A m i x  o f  p a r t i c i p a n t s  i n c l u d i n g  f i e l d  
p e r s o n n e l ,  w o u l d  h a v e  m a n y  a d v a n t a g e s  a n d  w o u l d  h e l p  a l l  
c o n c e r n ' e d  g e t  a  b e t t e r  a p p r e c i a t i o n  o f  a l l  a s p e c t s  o f  p r o j e c t  
p l a n n i n g ,  a p p r a i s a l ,  m o n i t o r i n g ,  i m p l e m e n t a t i o n  and e v a l u a t i o n .  

I t  w a s  u n f o r t u n a t e ,  p a r t i c u l a r l y  w i t h  a  g r o u p  d rawn e n t i r e l y  f r o m  
c e n t r a l  a g e n c i e s ,  t h a t  no  f i e l d  v i s i t s  t o  d e v e l o p m e n t  p r o j e c t s  
w e r e  p o s s i b l e .  T h i s  s h o u l d  b e  p l a n n e d  f o r  i n  f u t u r e  p r o g r a m s .  

T h e  g r o u p  i n c l u d e d  a  w i d e r  r a n g e  o f  c i v i l  s e r v i c e  g r a d e  l e v e l s  
t h a n  p r e v i o u s l y .  T h i s  d i d  n o t  a p p e a r  i n  a n y  way t o  a f f e c t  t h e  
h o m o g e n e i t y  o f  t h e  g r o u p  and no r a n k  c o n s c i o u s n e s s  was  o b s e r v e d .  

B. S I Z E  OF GROUP 

A g r o u p  o f  25  t o  30 i s  c o n s i d e r e d  o p t i m a l .  - O v e r  30 i s  t o o  l a r g e  
and  r e s u l t s  i n  p a r t i c i p a n t s  r e c e i v i n g  l e s s  i n d i v i d u a l  a t t e n t i o n  
t h a n  i s  d e s i r a b l e .  T h i s  a p p l i e s  p a r t i c u l a r l y  t o  t h e  P I P  
t u t o r i a l s .  I t  a l s o  m a k e s  i t  m o r e  d i f f i c u l t  t o  s u p e r v i s e  a n d  
c o n t r o l  t h e  s t r u c t u r e d  e x p e r i e n c e s ,  l e a r n i n g  g a m e s  a n d  
d i s c u s s i o n s  o f  c a s e  s t u d i e s ,  and o t h e r  s m a l l  g r o u p  a c t i v i t i e s .  



C. INSTRUCTION AND PROGRAM ACTIVITIES 

The b a s i c  s t r u c t u r e  o f  t h e  c u r r e n t  p rogram d e s i g n  a p p e a r s  s o u n d ,  
t h o u g h  c e r t a i n  m o d u l e s  r e q u i r e  l o n g e r  t ime t h a n  w a s  p o s s i b l e  i n  a  
f i v e  w e e k  p r o g a m .  I t  i s  n o t  c o n s i d e r e d  t h a t  a n y  p a r t  o f  t h e  
p r e s e n t  d e s i g n  s h o u l d  b e  d r o p p e d .  

The s i x  h o u r  w o r k i n g  day  i s  c o n s i d e r e d  s a t i s f a c t o r y .  O c c a s i o n a l  
e v e n i n g  c l a s s e s  o r  t u t o r i a l s  c a n  b e  g i v e n  by i n s t r u c t o r s  b u t  a s  
f a r  a s  p o s s i b l e  e v e n i n g s  s h o u l d  b e  l e f t  f r e e  f o r  f a c i l i t a t o r  
s e s s i o n s  and f o r  w o r k  on a s s i g n m e n t s .  S a t u r d a y  c l a s s e s  s h o u l d ,  
i f  p o s s i b l e ,  b e  a v o i d e d .  Weekends  c o u l d ,  h o w e v e r ,  on o c c a s i o n  b e  
u t i l i z e d  f o r  f i e l d  t r i p s .  

The l a c k  o f  f i e l d  t r i p s  t o  d e v e l o p m e n t  p r o j e c t s  on t h i s  p r o g r a m  
w a s  u n f o r t u n a t e .  S u c h  v i s i t s  c a n  b e  e x t r e m e l y  h e l p f u l  i n  
b r i n g i n g  home t o  h e a d q u a r t e r s  p e r s o n n e l  t h e  r e a l i t i e s  o f  p r o j e c t  
management  i n  t h e  f i e l d .  F u t u r e  p r o g r a m s  s h o u l d  i n c l u d e  v i s i t s  
t o  d e v e l o p m e n t  p r o j e c t s  a s  an i n t e g r a l  p a r t  o f  p rogram d e s i g n .  

C a s e  s t u d y  m a t e r i a l s  i n  t h e  T h a i  c o n t e x t  were u s e d  t o  a  g r e a t e r  
e x t e n t  on t h i s  p r o g r a m  t h a n  on any p r e v i o u s  p r o g r a m .  T h e r e  i s  a  
n e e d ,  h o w e v e r ,  f o r  s t i l l  f u r t h e r  T h a i  c a s e  s t u d y  m a t e r i a l s  t o  b e  
d e v e l o p e d .  

D.  FACULTY 

@ O v e r a l l  r a t i n g s  f o r  f a c u l t y  w e r e  t h e  h i g h e s t  ever .  T h e  h i g h e r  
r a t i n g s  f o r  M a y o - S m i t h  a n d  D e l p  may p a r t l y  r e f l e c t  t h e i r  
i n c r e a s e d  e x p e r i e n c e  i n  T h a i l a n d .  R u t h e r t s  r a t i n g s  were v e r y  
h i g h  f o r  a n  i n s t r u c t o r  t e a c h i n g  t h e  p r o g r a m  i n  T h a i l a n d  f o r  t h e  
f i r s t  t i m e .  T h e  p r e s e n t  t e a m  seems t o  m e e t  t h e  n e e d s  o f  
p a r t i c i p a n t s  v e r y  w e l l .  I f  p o s s i b l e  t h e  s a m e  t e a m  s h o u l d  b e  
r e t a i n e d  f o r  f u t u r e  p r o g r a m s .  I f  i t  i s  n o t  p o s s i b l e  t o  r e t a i n  
t h e  s e r v i c e s  o f  a l l  t h r e e  f o r  t h e  n e x t  p rogram n o t  m o r e  t h a n  o n e  
c h a n g e  s h o u l d  b e  made i n  t h e  t eam.  

I t  i s  d e s i r a b l e  t h a t  a l l  t h r e e  i n s t r u c t o r s  c o n t i n u e  t o  e x t e n d  
t h e i r  k n o w l e d g e  o f  T h a i  c u l t u r e  a n d  o f  p r o j e c t  m a n a g e m e n t  
p r a c t i c e s  and  p r o b l e m s  i n  T h a i l a n d .  The s u g g e s t i o n  h a s  b e e n  made 
by DTEC t h a t  t w o  o f  t h e  i n s t r u c t o r s  s h o u l d  a r r i v e  i n  T h a i l a n d  t w o  
w e e k s  i n  a d v a n c e  o f  t h e  n e x t  p r o g r a m  t o  d e v e l o p  c a s e  m a t e r i a l s  on 
p r o j e c t  management  i n  T h a i l a n d .  T h i s  s u g g e s t i o n  i s  s u p p o r t e d .  

T h e r e  w o u l d  a l s o  b e  a n  a d v a n t a g e  i f  t h e  i n s t r u c t o r s  a n d  
f a c i l i t a t o r s  c o u l d  m e e t  i n  a d v a n c e  of t h e  p rogram.  

E .  MATERIALS 

The q u a l i t y  and  q u a n t i t y  o f  h a n d o u t  m a t e r i a l s  w a s  b e t t e r  t h a n  on 
e i t h e r  o f  t h e  t w o  p r e v i o u s  p r o g r a m s  and m o s t  h a n d o u t  m a t e r i a l  w a s  

a s e n t  t o  DTEC i n  a d v a n c e  o f  t h e  p r o g r a m .  Much m o r e  m a t e r i a l  w a s  
specifically adapted t o  Thai circumstances. 



A c o n s i d e r a b l y  s m a l l e r  q u a n t i t y  o f  b o o k s  was  p r o v i d e d  t h i s  time. 

m T h e  r e a s o n s  f o r  t h i s  were p a r t l y  t h e  s h o r t  n o t i c e  i n  w h i c h  t o  
o r d e r  b o o k s ,  p a r t l y  t h e  f a c t  t h a t  c e r t a i n  b o o k s  were  n o t  
a v a i l a b l e  a t  r e a s o n a b l e  c o s t  and  p a r t l y  an  a t t e m p t  t o  r a t i o n a l i z e  
t h e  b o o k s  p r o v i d e d .  I n  r e t r o s p e c t  i t  now a p p e a r s  t h a t  c h a n g e s  
s h o u l d  b e  m a d e  i n  t h e  b o o k s  p r o v i d e d .  T e x t s  i n  p r o j e c t  
m o n i t o r i n g  and  e v a l u a t i o n ,  i n  t h e  p o l i t i c a l  d i m e n s i o n s  o f  p r o j e c t  
m a n a g e m e n t ,  a n d  a  new g e n e r a l  t e x t  i n  p r o j e c t  management  s h o u l d  
b e  p r o v i d e d .  T h e  U N I D O  b o o k  o n  " G u i d e l i n e s  f o r  P r o j e c t  
E v a l u a t i o n w  a n d  G i t t i n g e r l s  f l E c o n o m i c  A n a l y s i s  o f  A g r i c u l t u r a l  
P r o j e c t s f i  were f o u n d  t o  b e  n o t  p a r t i c u l a r l y  u s e f u l  f o r  t h i s  g r o u p  
and  w i l l  n o t  b e  i n c l u d e d  i n  f u t u r e .  

P r e p a r e d  t r a n s p a r e n c i e s  were b r o u g h t  o u t .  One i n s t r u c t o r l s  
t r a n s p a r e n c i e s  w e r e  made i n  t o o  s m a l l  p r i n t  and were d i f f i c u l t  t o  
r e a d  f r o m  t h e  b a c k  o f  t h e  c l a s s .  I n  f u t u r e  a l l  p r e p a r e d  
t r a n s p a r e n c i e s  s h o u l d  b e  i n  a s  l a r g e  l e t t e r i n g  a s  p o s s i b l e .  

A s  i n  p r e v i o u s  p r o g r a m s  t h e  a m o u n t  o f  r e a d i n g  a s s i g n m e n t s  t e n d e d  
t o  b e  g r e a t e r  t h a n  many o f  t h e  p a r t i c i p a n t s  c o u l d  c o p e  w i t h .  A s  
a  r e s u l t  f a c i l i t a t o r s  were s o m e t i m e s  a s k e d  t o  s u m m a r i z e  t h e  
r e a d i n g  a s s i g n m e n t s  f o r  p a r t i c i p a n t s .  G r e a t e r  u s e  s h o u l d  b e  made 
o f  h a n d o u t s  p a r a p h r a s i n g  t h e  m a j o r  p o i n t s  i n  r e a d i n g  a s s i g n m e n t s .  

F. EVALUATION OF PARTICIPANT PERFORMANCE 

The o v e r a l l  a s s e s s m e n t  o f  p a r t i c i p a n t  p e r f o r m a n c e ,  u s i n g  t h e  f i v e  

a c a t e g o r i e s  o f  p e r f o r m a n c e  w i t h  d i f f e r e n t  w e i g h t s  a t t a c h e d  t o  e a c h  
c a t e g o r y ,  w h i c h  w a s  u s e d  on t h i s  p rogram d i f f e r e d  somewhat  f rom 
t h e  s y s t e m  f o r  e v a l u a t i n g  p a r t i c i p a n t s  on t h e  t w o  p r e v i o u s  
p r o g r a m s .  T h e  a v e r a g e  t e s t  r e s u l t  s c o r e  r e p l a c e d  t h e  f o r m e r  
c a t e g o r y  o f  " l e a r n i n g  g a i n n .  T h e  S e l f  A s s e s s m e n t  w a s  d r o p p e d .  
" Q u a l i t y  o f  P r o j e c t  W o r k f 1  w a s  t h i s  t i m e  b a s e d  s o l e l y  o n  
i n d i v i d u a l  p r o j e c t s ,  s i n c e  t h e  g r o u p  p r o j e c t  w a s  e l i m i n a t e d  f r o m  
t h e  p r o g r a m .  T h u s  t h e r e  were f i v e  c a t e g o r i e s  w i t h  f f A c t i v e  
P a r t i c i p a t i o n  i n  C l a s s f 1  c o u n t i n g  f o r  15% o f  o v e r a l l  g r a d i n g ,  
" C o m p l e t i o n  o f  A s s i g n m e n t s u  c o u n t i n g  f o r  201,  f t Q u a l i t y  o f  P r o j e c t  
W o r k v ,  f o r  2 5 1 ,  " T e s t  S c o r e s n  f o r  2 0 % ,  a n d  n I n s t r u c t o r s l  O v e r a l l  
A s s e s s m e n t n  f o r  2 0 % .  

The e v a l u a t i o n  s y s t e m  s h o u l d  a g a i n  b e  r e e x a m i n e d .  The w e i g h t i n g  
a t t a c h e d  t o  T e s t  S c o r e s  s h o u l d  p r o b a b l y  b e  r a i s e d  t o  25%, making  
i t  o f  e q u a l  w i g h t  t o  t h e  Q u a l i t y  o f  P r o j e c t  Work. S i n c e  f e w  
w r i t t e n  a s s i g n m e n t s  were g i v e n  a n d  a l l  w e r e  c o m p l e t e d  b y  a l l  
p a r t i c i p a n t s ,  i t  w a s  d i f f i c u l t  t o  d i f f e r e n t i a t e  b e t w e e n  
p a r t i c i p a n t s  u n d e r  t h i s  h e a d i n g .  F o r  i n s t r u c t o r s '  o v e r a l l  
a s s e s s m e n t s  o n e  i n s t r u c t o r  t e n d e d  t o  g i v e  n o t i c e a b l y  l o w e r  
r a t i n g s  t h a n  t h e  o t h e r  t w o ,  w h o  w e r e  a t t e m p t i n g  t o  r a t e  
p a r t i c i p a n t s  on t h e  s a m e  g e n e r a l  b a s i s  a s  i n  I P S  I n t e r n a t i o n a l ' s  
H a r t f o r d  b a s e d  p r o g r a m s .  C o m p r o m i s e s  were r e a c h e d  on t h e  f i n a l  
r a t i n g s  g i v e n  u n d e r  t h i s  h e a d i n g .  A l l  p a r t i c i p a n t s  p a r t i c i p a t e d  
a c t i v e l y  i n  c l a s s r o o m  a c t i v i t i e s ,  t h o u g h  i t  w a s  n o t i c e a b l e  t h a t  
t h o s e  w i t h  h i g h e r  E n g l i s h  l a n g u a g e  c a p a b i l i t i e s  p a r t i c i p a t e d  more  e f u l l y  i n  w h o l e  g r o u p  d i s c u s s i o n s .  T h e  p a r t i c i p a n t s  w i t h  l o w e r  
E n g l i s h  scores, h o w e v e r ,  p a r t i c i p a t e d  v e r y  f u l l y  i n  s m a l l  g roup  



e x e r c i s e s .  I n  t h e s e  e x e r c i s e s  T h a i  w a s  f r e q u e n t l y  u s e d  a s  t h e  * medium o f  c o m m u n i c a t i o n  b e t w e e n  p a r t i c i p a n t s .  

I n s t r u c t o r s  were s a t i s f i e d  t h a t  t h e  f i n a l  o v e r a l l  a s s e s s m e n t s  
d i d  g i v e  a  f a i r l y  a c c u r a t e  p i c t u r e  o f  t h e  r e l a t i v e  p e r f o r m a n c e  o f  
p a r t i c i p a n t s .  T h e  t w o  who a c h i e v e d  A+ g r a d i n g s  were c l e a r l y  
o u t s t a n d i n g ;  t h o s e  w h o  r e c e i v e d  A s  w e r e  a l l  e x c e l l e n t  
p a r t i c i p a n t s  and  m e r i t e d  a  s l i g h t l y  h i g h e r  g r a d i n g  t h a n  t h e  l a r g e  
number  who o b t a i n e d  A-s. T h o s e  who o b t a i n e d  B+s o r  Bs were good 
c o n s c i e n t i o u s  p a r t i c i p a n t s  who p e r f o r m e d  t o  t h e  b e s t  o f  t h e i r  
a b i l i t y ,  b u t  were, i n  s o m e  c a s e s ,  h a n d i c a p p e d  by l o w e r  E n g l i s h  
l a n g u a g e  c a p a b i l i t i e s .  

FACILITATORS 

Much h a s  a l r e a d y  b e e n  s a i d  a b o u t  t h e  f a c i l i t a t o r s  i n  t h i s  r e p o r t .  
The u s e  o f  p r e v i o u s  o u t s t a n d i n g  p a r t i c i p a n t s  i s  s t i l l  r e g a r d e d  a s  
t h e  b e s t  way t o  s e l e c t  f a c i l i t a t o r s .  B u t  t h e  d e s i r a b i l i t y  o f  
h a v i n g  a  t e a m  o f  f a c i l i t a t o r s  w h o  c a n  r e m a i n  t h r o u g h o u t  t h e  
p r o g r a m  c a n n o t  b e  o v e r s t r e s s e d .  A m i n i m u m  t e a m  o f  t w o  
f a c i l i t a t o r s  i s  n e e d e d .  T h r e e  w o u l d  b e  b e t t e r .  J u s t  a s  
i n s t r u c t o r s  h a v e  t h e i r  s p e c i a l  a r e a s  o f  s t r e n g t h  a n d  n o  
i n s t r u c t o r  i s  a b l e  t o  t e a c h  a l l  a s p e c t s  o f  t h e  p r o g r a m ,  
f a c i l i t a t o r s  c a n n o t  b e  e x p e c t e d  t o  b e  e q u a l l y  k n o w l e d g e a b l e  a b o u t  
a l l  p a r t s  o f  t h e  p r o g r a m .  The i d e a l  s i t u a t i o n  would  b e  p r o b a b l y  
t o  h a v e  o n e  f a c i l i t a t o r  w o r k i n g  p r i m a r i l y  w i t h  o n e  i n s t r u c t o r .  
Khun P i s a m a i  C h a n d a v i m o l  w a s  an  o u t s t a n d i n g l y  good f a c i l i t a t o r  
a n d ,  i f  h e r  s e r v i c e s  were a g a i n  a v a i l a b l e ,  wou ld  b e  a n  e x c e l l e n t  
f u t u r e  c h o i c e .  Khun V a l a i r a t  S r i a r o o n  a n d  Khun S u t h a n o n e  
F u n a t a m m a s a n ,  t h e  t w o  p a r t i c i p a n t s  who g a i n e d  A+ o v e r a l l  
g r a d i n g s ,  a p p e a r  t o  h a v e  an  e x c e l l e n t  g r a s p  o f  a l l  a s p e c t s  o f  t h e  
p r o g r a m  and w o u l d  a l s o  b e  l i k e l y  t o  p r o v e  e x c e l l e n t  f a c i l i t a t o r s .  
A l m o s t - a n y  o f  t h e  p a r t i c i p a n t s  w h o  a c h i e v e d  A s  c o u l d  b e  
c o n s i d e r e d  i f  n o n e  o f  t h e  a b o v e  were a v a i l a b l e .  The Team L e a d e r  
w o u l d  b e  h a p p y  t o  d i s c u s s  c h o i c e  o f  f a c i l i t a t o r  a s  a n d  w h e n  
d e t a i l s  o f  t i m i n g  f o r  t h e  n e x t  p r o g r a m  a r e  known. 

FACILITIES 

The J o m t i e n  P a l a c e  H o t e l  d o e s  h a v e  many a d v a n t a g e s  a s  a  t r a i n i n g  
s i t e .  B u t  u n t i l  t h e  management  i s  p r e p a r e d  t o  remedy t h e  d e f e c t s  
i n  s e r v i c e s  t h a t  h a v e  a l r e a d y  b e e n  m e n t i o n e d ,  i t  s h o u l d  n o t  b e  
u s e d  a g a i n .  An a t t r a c t i v e  a l t e r n a t i v e  s i t e  i n  P a t t a y a  i s  t h e  
I s l a n d  V i e w  H o t e l .  The t r a i n i n g  room t h e r e  i s  n o t  q u i t e  a s  good 
a s  a t  J o m t i e n  P a l a c e ,  b u t  i s  h a s  a  b e t t e r  a n d  m o r e  r e l i a b l e  
p u b l i c  a d d r e s s  s y s t e m .  T h e y  c a n  p r o v i d e  b e t t e r  o f f i c e  s p a c e .  
T h e  h o t e l  s e r v i c e  i s ,  r e p u t e d l y ,  o f  a  much h i g h e r  s t a n d a r d .  
T h e r e  a r e  t e l e p h o n e s  i n  a l l  r o o m s  a n d  s a t i s f a c t o r y  
t r a n s p o r t a t i o n  a r r a n g i n g  f o r  g e t t i n g  i n  t o  P a t t a y a  C i t y .  T h e  
h o t e l  a p p e a r s  t o  h a v e  a  v e r y  c o m p e t e n t  a n d  b u s i n e s s l i k e  
m a n a g e m e n t  a n d  t h e  f a c i l i t i e s  c a n  b e  m a d e  a v a i l a b l e  i n  t h e  o f f  
s e a s o n  a t  v e r y  c o m p e t i t i v e  r a t e s .  

e The  d i s a d v a n t a g e s  o f  P a t t a y a  a s  a  t r a i n i n g  s i t e  i s  t h e  l a c k  o f  
s u i t a b l e  d e v e l o p m e n t  p r o j e c t s  t h a t  c a n  b e  v i s i t e d  i n  t h e  a r e a .  



m T h i s  c o u l d  b e  o v e r c o m e  e i t h e r  by i n c l u d i n g  an  e x t e n d e d  f i e l d  t r i p  
i n  t h e  p r o g r a m ,  o r  by h o l d i n g  t h e  p rogram a t  a n o t h e r  s i t e .  B o t h  
K o r a t  and  C h i e n g  Mai h a v e  been  s u g g e s t e d  a s  p o s s i b l e  a l t e r n a t i v e  
si tes.  Hua H i n  i s  a n o t h e r  p o s s i b l e  s i t e ,  b u t  p a r t i c i p a n t s  on t h e  
l a s t  p r o g r a m  h a d  s o  many c o m p l a i n t s  a b o u t  t h e  R a i l w a y  H o t e l  t h a t ,  
u n l e s s  a n d  u n t i l  i m p r o v e m e n t s  a r e  m a d e ,  i t  s h o u l d  n o t  b e  
c o n s i d e r e d .  

I. TIMING 

If p o s s i b l e  t h e  r a i n y  s e a s o n  s h o u l d  b e  a v o i d e d  s i n c e  h o l d i n g  t h e  
p r o g r a m  i n  t h e  r a i n y  s e a s o n  r e d u c e s  t h e  p o s s i b i l i t y  o f  f i e l d  
t r i p s  t o  t h e  s i t e s  o f  d e v e l o p m e n t  p r o j e c t s .  R e c o m m e n d e d  t imes  
w o u l d  b e  d u r i n g  t h e  p e r i o d  f r o m  l a t e  O c t o b e r  t o  mid-December ,  o r  
m i d - J a n u a r y  t h r o u g h  e a r l y  A p r i l ,  o r  m i d - A p r i l  t h r o u g h  l a t e  May. 

J .  LOGISTICS 

L o g i s t i c s ,  o t h e r  t h a n  t h e  p r o b l e m s  o f  t r a n s p o r t a t i o n  a n d  
t e l e p h o n e  c o m m u n i c a t i o n  a t  t h e  J o m t i e n  P a l a c e  H o t e l ,  w e r e  
s a t i s f a c t o r y .  T h e  s u p p o r t  g i v e n  by t h e  USAID S u b - D i v i s i o n  a n d  
t h e  DTEC C o o r d i n a t o r  o n - s i t e  w e r e  e x c e l l e n t .  A l l  n e c e s s a r y  
f a c i l i t i e s  f o r  t y p i n g ,  c o p y i n g  a n d  d u p l i c a t i n g  were p r o v i d e d ,  and 
a n  e x t r e m e l y  e f f i c i e n t  s e c r e t a r y  w a s  p r e s e n t  t h o u g h o u t  t h e  
p r o g r a m .  

A t  t h e  J o m t i e n  P a l a c e  H o t e l  t h e  t r a i n i n g  r o o m  w a s  g o o d .  An 
a d e q u a t e  o v e r h e a d  p r o j e c t o r  w a s  p r o v i d e d .  T h e r e  w a s  a l s o  a  
m a k e s h i f t  e a s e l  f o r  f l i p c h a r t s .  The o n e  s e r i o u s  w e a k n e s s  w a s  t h e  
u n r e l i a b i l i t y  o f  t h e  p u b l i c  a d d r e s s  s y s t e m .  

I f  i t  i s  p o s s i b l e  f o r  DTEC t o  c a r r y  o u t  a  f o l l o w - u p  e v a l u a t i o n  o n  
t h e  i m p a c t  o f  t h e  t r a i n i n g  p r o g r a m ,  i t  i s  s t r o n g l y  r e c o m m e n d e d  
t h a t  t h i s  s h o u l d  b e  d o n e .  

One a s p e c t  o f  s u c h  a  f o l l o w - u p  s h o u l d  b e  t o  a s c e r t a i n  t h e  e x t e n t  
t o  w h i c h  p a r t i c i p a n t s  h a v e  i m p l e m e n t e d  t h e  i n d i v i d u a l  p r o j e c t s  
w h i c h  t h e y  p r e p a r e d  on t h e  c o u r s e .  A c c o r d i n g  t o  e s t i m a t e s ,  g i v e n  
by p a r t i c i p a n t s  i n  c l a s s ,  i f  o n l y  h a l f  o f  t h e  p r o j e c t s  a r e  
i m p l e m e n t e d ,  t h e  s a v i n g s  t o  t h e  R o y a l  T h a i  G o v e r n m e n t  w i l l  
g r e a t l y  e x c e e d  t h e  c o s t  of  t h e  t r a i n i n g  p rogram.  



APPENDIX A 

No. Agency - 
1 Off ice  of the  Prime 

Minis t r v  

LIST OF PARTICIPANTS 
ATTENDING PROJECT MANAGEMENT 

AT JOMTIEN PALACE HOTEL 
AUGUST 22 - SEPTEMBER 23 ,  1983 

Name of Pa r t i c ipan t  

Off ice  o f  the Permanent Mrs. Nongkan Chanvanichporn 
Sec re ta ry  of Prime Mrs. Prisna Pongtadsiri  kul 
M i n i s t e r ' s  Office Mrs. Eurmphorn S i r i p r a s e r t  

Budget Bureau 

Civi l  Service Commission 

National Economic and 
Social  Development 
Board 

Department of Technical 
and Economic Coopera- 
t i o n  

2 Ministry of Finance 
Comptroll e r  General 
Fiscal  Policy Office 

3 Office of  the  Auditor 
General 

Miss Va la i r a t  Sriaroon 
Mr. Prisdang Choopen 
Mrs. Yooktawadee Dhanagom 
Mrs. Manthanee Yaisawang 
Miss Nipaporn Lithicharoe- 

nporn 
Mrs. Orawan Chayangkool 
Mrs. Somjai Dhiratayakinant 
Mrs. Anong Grisanarungkoon 

T i t l e  

Pol icy and Plan Analyst 5 
Policy and Plan Analyst 5 
Policy and Plan Analyst 5 

Budget Analyst 6 
0 & M Analyst 5 
Training Off icer  4 
Systems Analyst 5 

Budget Analyst 4 
Budget Analyst 6 
Budget Analyst 6 
Budget Analyst 6 

Mrs. Pawana Hongmanop Exarni ner 5 
Miss J i t t s u p a  Sripromma Personnel Analyst 5 
Nuss Vena Sivakom Personnel Analyst 5 

Mr. Ja turont  Pichi tanont  Policy and Planning Analyst 4 
Miss Chomphoonut Chawananondh Policy and Planning Analyst 4 
Miss S r i  s u n u n  Hounsuwan Policy and Planning Analyst 4 

Mrs. Chi t rapa  Soontornpipit  Technical Cooperation Officer! 
Mrs. Pranissorn Hosakul Techni cal Cooperation Officer! 
Mrs. Suthanone Funtammasan Technical Cooperation Officer1 
Mr. Chaipat Chaipawat Technical Cooperation Officer: 
Miss Chintana Natratud Technical Cooperation Officer:  

Mrs. Suparat Thanyanuwat Fiscal Technician 6 

Miss Jaree  Patomburana Economist 4 
Mrs. Wantanee Wanapun Economist 4 
Miss Punna Junprajao Economist 4 

Mr. Tanet S r i  jan Auditor 6 
Miss Revadee Noparutruangden Auditor 4 
Mr. Suporn Phatanabhumirichai Auditor 6 

Mrs. Supanee Artchinda Economist 
Ms. Pornsi r i  Chatiyanonda Assistanct Program O f f i c e r  



APPENDIX B 

DTEC E n g l i s h  T e s t  S c o r e s  

Mrs P r i s n a  P o n g t a d s i r i k u l  
Miss V a l a i r a t  S r i a r o o n  
Mrs S u t h a n o n e  Funtammasan 
Mr P r i s d a n g  Choopen 
Mrs Yooktawadee  Dhanagom 
Miss J a r e e  P a t o m b u r a n a  
Mrs Pawana Hongmanop 
Mr J a t u r o n t  P i c h i t a n o n t  
Mrs Manthanee  Y a i s a w a n g  
Miss J i t t s u p a  Sr ip romma 
Mrs P r a m i s s o r n  H o s a k u l  
Mrs W a n t a n e e  Wanapun 
Miss Chomphoonut Chawananondh 
Miss C h i n t a n a  N e t t a s n a  
Miss N i p a p o r n  L i t h i c h a r o e n p o r n  
Mrs Orawan C h a y a n g k o o l  
Mr C h a i p a t  C h a i s a w a t  
Mrs Eurmphorn S i r i p r a s e r t  
Miss S r i s u n u n  Hounsawan 
Mrs S o m j a i  D h i r i t a y a k i n a n t  
Mrs S u p p a r a t  Thanyanuwat  
Miss Vena S i v a k o r  
Mr T a n e t  S r i j a n  
Mrs Anong G r i s a n a r u n g k o o n  
Mrs C h i t r a p a  S o o n t o r n p i p i t  
MiSs Revadee  N o p a r u t r u a n g d e n  
Miss Punna J u n d r a j a o  
Mrs Nongkran C h a n v a n i c h p o n  
Mr S u p h o r n  P a t a n a g h u m i v i c h a i  

N o t e :  Mrs S u p a n e e  A r t c h i n d a  a n d  Ms P o r n s i r i  C h a t i y a n o n d a  o f  
USAID/Bangkok d i d  n o t  t a k e  t h e  DTEC E n g l i s h  t e s t .  



APPENDIX C 

PROGRAM MODULES AND TEXT BOOKS 

LIST OF MODULES 

Systems Approach t o  P ro jec t  Management 

S p e c i f i c  P r o j e c t  S t ra teg ies  

Comnunication and In fo rmat ion  f o r  P r o j e c t  Success 

P r o j e c t  Schedul ing,  Moni tor ing and Evaluat ion.  

Human Re la t ions  Aspects o f  P r o j e c t  Implementation 

F i  nanci a1 Aspects o f  P r o j e c t  Analys is  

P r o j e c t  Appraisal  Methodologies 

The program a l s o  inc ludes :  

Review Sessions 

Learning Progress Assessments 

T u t o r i a l s  

Thai f a c i l i t a t o r  sessions w i l l  be given i n  the  evenings as and 
when required. 



SYSTEM APPROACH TO PROJECT MANAGEMENT 

PART I FUNDAMENTALS OF MANAGEfIENT 

LEARNING OBJECTIVES: 

By the  end o f  t h i z  module p a r t i c i p a n t s  w i l l  be ab le  

1. t o  i d e n t i f y  a t  l e a s t  t e n  major r e s p o n s i b i l i t i e s  of a manager 
i n  t h e  t r a d i t i o n a l  view; 

2. t o  descr ibe the  essen t i a l  d i f f e rences  o f  managerial a t t i t u d e s  
r e f l e c t e d  i n  McGreqor's Theories X and Y and t o  describe the  
imp1 i c a t i o n s  o f  these a t t i t u d e s ;  

3. t o  summarize changes i n  the  concepts o f  managerial r o l e s  and 
r e s p o n s i b i l i t i e s  as a r e s u l t  o f  t h e  work o f  McGregor, Drucker 
and l a t e r  t h e o r i s t s .  

COURSE OUTLINE: 

I n  t h e  course o f  t h i s  module p a r t i c i p a n t s ,  du r ing  guided d iscuss ion  
w i l l  

1. formulate t h e i r  own ideas as t o  the  func t i ons  and r o l e  o f  managers, 
2. assess t h e i r  own a t t i t u d e s  as managers i n  t h e  l i g h t  o f  t he  ideas 

o f  Douglas McGregor and l a t e r  t h e o r i s t s ,  
3. discuss and eva lua te  the changes i n  the  concepts o f  management which 

i nvo l ve  attempts t o  reconc i l e  and i n t e g r a t e  personal and organiz- 
a t i o n a l  goals (such as MBO and OD).  



PART 11: THE SYSTEMS APPROACH 

This module i s  designed t o  prov ide  p a r t i c i p a n t s  w i t h  a  systematic 
way o f  t h i n k i n g  about the  complex s i t u a t i o n  fac ing  p r o j e c t  managers i n  
developing countr ies.  Onp which stresses the  who1 i s t i c ,  f u tu re -o r ien ted  
and in ter - re la tedness of development a c t i v i t i e s .  S p e c i f i c a l l y ,  p a r t i c i p a n t s  
w i l l  be able: 

1 )  t o  exp la in  the  p r i n c i p l e  concerns fac ing  the  managers who apply 
a  systems a p ~ r o a c h  t o  t h e i r  work. 

2) t o  conceptual ize a  hypothet ica l  s i t u a t i o n  i n  a  systems context  
i n c l u d i n g  - purpose; i n t e r a c t i n g  var iab les  and environmental 
fac tors ;  cause and e f f e c t  r e l a t i o n s h i p s  and feedback. 

3)  t o  compare and c o n t r a s t  t h e  systems approach t o  t h e  t r a d i t i o n a l  
approaches t o  management c i t i n g  advantages and disadvantages o f  
both. 

Out1 i n e  

This module w i l l  use c lass  d iscussion and exerc ises t o  cover the  
f o l l  owing t o p i c s  : 

1 )  Overview o f  systems th ink ing .  

2) Systems and sub-systems : d i f f e r e n t  perspect ives. 

3 )  Charac te r i s t i cs  o f  systems. 

4 )  Exercise i n  d e f i n i n g  a  system. 

5 )  Analys is  o f  an issue using the  systems approach. 



PART 111: THE PROJECT AS A SYSTEM 

LEARNING OBJECTIVES: 

To describe the l i f e  cycle of a typical project,  cornoaring and 
contrastinq the processes implemented by the Royal Thai Government 
with project cycles of the b i la te ra l  and multi lateral  donor agencies. 

To describe theproject approach using systems concepts and t o  
sumnarize advantages and limitations o f  the project format t o  
develo~ment. 

COURSE OUTL INE : 

1. The project cycle and development planning. 

2. Projects and the Systems Concept. 

3. The project environment : technical, ins t i tu t iona l ,  social ,  
commercial, financial and economic aspects. 

4. Limitations to  the Project approach. 

5. Projects and Thai development experience. 

(Participant Panel ) 



SPECIFIC PROJECT STRATEGIES 

LEARNING OBJECTIVES: 

A t  the end of th i s  workshop the participants will be able 

1. to describe the basic components and characterists of an MBO 
sys tern ; 

2. t o  describe the stages and steps in Performance Improvement 
Planning; 

3. t o  write objectives, determine appropriate performance indicators 
and se t  targets ;  

4. t o  carry out a force f i e ld  analysis of an actual problem; 

5. t o  lead a structured brainstorming session; 

6 .  t o  plan s t ra teq ies  and action plans related to  specif ic  objectives 
and ta rge ts ,  together w i t h  detailed arranaements for the implementa- 
t ion and monitoring of these s t rategies  and plans. 

7. t o  carry out a network analysis and draw a Crit ical  Path Network 
fo r  a project. 

COURSE OUTLINE: 

, 1. What i s  HBO? 

a )  A systems aoproach to  management. 
b )  Definitions: mission, goals, objectives, targets.  
c )  Basic needs of a manager. 

2. What i s  PIP? 

a )  PIP as a modification of MBO w i t h  a proven record of success 
i n  developing countries. 

b)  The four stages of PIP. 
c)  Objectives, targets  and performance indicators. 

3. Force Field Analysis 

A practical exercise will be carried out i n  class. 

4. Brainstorming 

A practical exercise will be carried out i n  class. 



Specific Project Strategies cont. 

5. Network analysis 

The concepts of network analysis will be examined and a 
practical exercise will be carried out i n  class.  

6. Project Work 

During t h i s  workshop participants will design a group project 
based on a hypothetical s i tuat ion.  They will also prepare 
individual projects under faculty guidance. The individual 
projects will be based on each part ic ipantks actual work 
s i tuat ion and will be capable o f  implementation on completion 
of the program. 



COMMUN I CAT1 ON AND INFORMATI ON FOR PROJECT SUCCESS 

LEARNING OBJECTIVES: 

To enable the  p a r t i c i p a n t :  

a) t o  descr ibe basic communication and in format ion  systems. 

b)  t o  formulate and apply r u l e s  f o r  e f f e c t i v e  communication. 

c )  t o  avo id  o r  overcome b a r r i e r s  t o  e f f e c t i v e  communication. 

d) t o  exp la in  the  d i f f e r e n c e  between the  data and in format ion  
resources and var ious t rans format ion  methods. 

e) t o  analyze the  relevance o f  recorded in format ion  t o  achiev ing 
p r o j e c t  ob jec t ives .  

f) t o  e x p l a i n  c r i t i c a l  considerat ions t o  keep i n  mind i n  designing 
o r  improving p r o j e c t  in format ion  systems inc lud ing  essent i  a1 
equipment and procedures. 

g) t o  i d e n t i f y  p o t e n t i a l s  and l i m i t s  o f  a v a r i e t y  o f  i n fo rma t ion  
technologies i n  p r o j e c t  in format ion  systems. 

h) t o  comnunicate w i t h  a v a r i e t y  o f  experts i n  the  records and 
in fo rmat ion  technology f i e l d s .  

COURSE OUTLINE : 

This module w i l l  use l e c t u r e t t e s ,  c lass  exercises, games and case 
s tud ies  t o  cover the  f o l l o w i n g  t o p i c s :  

a) Oral communication, i nc lud ing :  
Basic Communications model. 
One way and two way communication 
Perception. 
In format ion  Sharing. 
Chains o f  Communication. 

b) Non-Verbal Communication. 

c) Managing the  In format ion  Resource System inc lud ing:  
Chara te r i s t i cs  o f  t he  in format ion  resource. 
Simple p r o j e c t  i n fo rma t ion  system model w i t h  purpose 
and c o n t r o l  elements. 
Innovat ive  i n fo rmat ion  resource management model. 
Key assumptions i n  designing in format ion  systems. 
Typical  problems i n  implementing in format ion  systems. 

e d )  Managing t h e  Recorded In format ion  Resource inc lud ing:  
Essent ia l  and non-essential  in format ion.  * 
The cyc le  o f  recorded in format ion  and key management issues. 
Guidel ines f o r  s e t t i n g  standards f o r  e f f e c t i v e  use o f  recorded 



information. 

e) Informat ion Technologies 
Techno1 ogy and change 
Evolut ion o f  informat ion handl ing technologies 
Appl icat ions o f  various technologies t o  improve p ro jec t  
management 
Considerations i n  in t roduc ing new technologies f o r  hand1 i n g  
information. 



PROJECT SCHEDULING.  MONITORING AND EVALUATION 

LEARNING OBJECTIVES : 

By the end of th i s  module, participants will be able: 

1. To develop a logically related se t  of project objectives, sub- 
objectives, and a c t i v i t i e s  using objective t rees ,  means-ends 
analysis, and the logical framework techniques. 

2. To specify and arrange project ac t iv i t i e s  into a logical implementation 
sequence using techniques such as work breakdown structures and net- 
work diagrams. 

3. To develop and analyze a c r i t i c a l  path network for  project scheduling 
and control. 

4.  To describe various project cost control techniques and evaluate the i r  
appl icabi l i ty  in various situations.  

5.  To explain the reasons f o r  using one or  more methods for  monitoring 
and evaluating projects in different si tuations.  

6 .  To re la te  the information from the project monitoring and evaluation 
system to  the different  levels of decision-making and control. 

7. To explain some of the c r i t i c a l  considerations to keep in mind when 
designing a system t o  monitor and evaluate the i r  projects. 

COURSE OUTLINE: 

1. The logic of project objectives and ac t iv i t i e s  - exercises in using 
t ree  diagrams, objective t r ees ,  and means-ends analysis. 

2. The structure and sequence of project ac t iv i t ies  - introduction t o  
work breakdown structures and network diagramming techniques. 

3. Crit ical  Path analysis and resource scheduling. 

4. Introduction t o  project cost control techniques. 

5. Introduction t o  monitoring, on-going evaluation and ex-post evaluation 
techniques including an exercise on the logical framework matrix f o r  
project evaluation. 

6. The requirements for the design of an effective project monitoring and 
evaluation system including matching decision needs w i t h  information 
outputs and data-gathering methods w i t h  resource avai labi l i ty  (time, 
ski1 l s ,  money). 



HUMAN RELATIONS ASPECTS OF PROJECT IMPLEMENTATION 

LEARNING OBJECTIVES: 

The p a r t i c i p a n t  w i l l  be ab le  t o  diagnose organ iza t iona l  c l imate,  t o  
develop p r o j e c t  teams and t o  employ var ious  s t ra teg ies  t o  ensure 
successful p r o j e c t  implementation. 

COURSE OUTL I N €  : 

1. Organizat ional  c l imate.  

Symptoms o f  heal t h y  and unhealthy organizat ions.  

2. Team b u i l d i n g .  

a )  The dynamics o f  working groups. 
b )  S t ra teg ies  f o r  b u i l d i n g  teams. 

3. The consu l tan t  r o l e .  

a )  Process consu l ta t ion .  . 
b )  Developing a  consu l tan t  r e l a t i o n s h i p .  

4. Planning and managing change. 

5. S t ra teg ies  f o r  o b t a i n i n g  support f rom l o c a l  actors.  



F INANCIAL  ASPECTS OF PROJECT ANALYSIS 

LEARNING OBJECTIVES: 

1. To understand the  bas ic  concepts o f  t h e  t ime value o f  money 
and oppor tun i t y  costs and t o  compute discounted cash f lows. 

2. To prepare a  simple e n t e r p r i s e  ( farm) budget and determine 
cashflows w i t h  and w i t h o u t  the  p ro jec t .  

3. To compute measures o f  p r o j e c t  worth such as payback per iod,  
n e t  present value, b e n e f i t - c o s t  r a t i o ,  and i n t e r n a l  r a t e  o f  
re tu rn .  

4. To compare and c o n t r a s t  d i f f e r e n t  f i n a n c i a l  dec i s ion  c r i t e r i a  
f o r  s e l e c t i n g  between p r o j e c t s .  

COURSE OUTLINE: 

I .  The Time Value o f  money and Opportuni ty  Costs. 

2. Undiscounted Measures o f  P r o j e c t  Worth - payback pe r iod  

3. Enterpr ise  (Farm) budgets and incremental cash f l ow  ana lys is  

4. Discounted Measures o f  P r o j e c t  Worth, - n e t  present worth, 
benef i  t - c o s t  r a t i o  

5 .  Measures f o r  p r o j e c t  s e l e c t i o n  

6. S e n s i t i v i t y  ana lys i s  and the  treatment o f  r i s k  and uncer ta in ty .  



PROJECT APPRAISAL METHODOLOGY 

By the  end o f  t h i s  module p a r t i c i p a n t s  w i l l  be able:  

1. To describe, compare, and con t ras t  p r o j e c t  appra isa l  methodologies 
such as Cost e f fec t i veness  ana lys is ,  and f i n a n c i a l  and economic 
analys is .  

2. To l d e n t i f y  re levan t  b e n e f i t s  and costs fo r  t y p i c a l  p r o j e c t s  and 
describe steps necessary t o  measure and assess them, i n c l u d i n g  
the  use o f  shadow p r i ces .  

3. To examine the  d i s t r i b u t i o n a l  aspects o f  a  t y p i c a l  p r o j e c t  and 
spread o f  b e n e f i t s  i n  l i g h t  o f  o r o j e c t  ob jec t ives .  

COURSE OUTLINE : 

1. I d e n t i f y  p r o j e c t  costs and b e n e f i t s  - a  framework. 

2. Cost-effect iveness Analys is  - concepts. 

3. Economic vs. F inanc ia l  Analys is  - Shadow pr ices .  

4. Valuing costs, benef i ts .  

5. Socia l  Cost B e n e f i t  Ana lys is  Methodology. 



Lis t  of Text Books 

U.S. Department of Agriculture, Elements of Project  Management USDA/USAID. 

Kolb, Rubin and Mc Intyre ,  Organizational Psychology: An Experiential 
Approach, Prentice-Hall Inc. 

Fordyce, Jack,and Raymond Weil , Managing with People, Addison-Wesley 
(Revised Edit ion).  

Gi t t inger ,  Price. Economic Analysis of Agricultural Projects  (Revised 
Edi t ion) ,  Johns Hopkins University Press. 

Gi t t inger ,  Price. Compounding and Discounting Tables f o r  Project  Evaluation, 
Economic Development I n s t i t u t e ,  the World Bank. 

Mayo-Smi t h ,  Ian, 
Guide, Kumarian Press Inc. 

Delp, Peter  e t  a l ,  Systems Tools f o r  Project  Planning, International  
Development I n s t i t u t e ,  University o f  Indiana. 

UNIDO, Guidelines f o r  Project  Evaluation, United Nations. 



f p  . '  f APPENDIX D 
- . Onhersf ty of Connecticut - IPS Intorn8tian81 

Brofect Mansgemant Proqrrm 
Thailand, 1983 

Aa interim eveluetion of the program wee held rt the midgofnt, on Thurrdry, 
S8ptd.r  8.  A l t  .1JI 31  participant coatplated the quartionwire. 

The n r u l t r  of the interim ov8lurtion a te  tabulated bapm. 

fo ,pertioar 1 tbrougb 5, 8 through 14, and 16 thro* 26 r .ir point rcale war 
wad rkw. 

Mildly disagae  
Disagree - Strongly diregno 

?ha Lovrr ecorer indicate rotirfactiou vfth tbr p*ognm and the higher 8corer 
d ica t r  df.rratfrfectfon. 

I 

4. The cantento of the course are  re1ev8nt 
t o  my Job. f i 

fu l  to w fa rg work i n  ehe future. I ~ I U  
6. The duration of tbe courra i r :  Too long f 1 

J w t  rf&t L3 
e: 1 particl- 
mt tndicatod i t  
r r  too long f m  
bc point of vim 
f e.).ret.faa from 
. l i l y  but  too 
hort ralatlvo t o  
he content. 
LI*H I.---.--- -. 



7. Unfornatol y qwet ioa  reven on the duration cf the workin\ !.y vae omitted dur- 
ing the copying procerr. This omistion was mt  aotic*iuntfl It m a  too l a t e  
to rec t i fy  it. 

8. The Inrtructor i r  generally well 
prepared for claam. 

fan 1.29 
Nancy 1.45 
Peter 1.35 
Combined 1.37 

9. glrpl&n;.tion of b a ~ i c  conceptr 
md principles i r  c lear  and easy 
to  follou. 

Ian 1.68 
Nancy 2.06 
Peter 1.9 
Combined 1.82 

Ian 1.58 
Nancy 1.61 
Peter 1.68 
Combined 1.62 

. .: 
10. Tha inat ructor ' i r  able t o  create 

..*FULL ;.tk c o W L . - d d .  

11. The ins t ructor  i r  generally en- 
j$&uairrt ic i n  teaching. 

Ian 1.23 
Nancy 1.23 
Peter 1.19 
Combined 1.22 

U. The in r t ruc to r  ha8 excellent 
luwrvledge of the subject . 1411 1.17 

Nancy 1,43 
Peter 1.2 
Combined 1.27 

13. The fas t ructor  r;llows enough 
question time and a11 qucatlona 
a r e  rruwcred sr t iafactory.  

I an 1.52 
Nancy 1 .W 
Peter 1.61 
Combined 1.66 

14. There is no di f f i cu l ty  i n  under- 
standing the instructor.  

I an I. 8 
Nancy 2.1 
Peter 1.97 
C d i n e d  1.96 

15. The ins t ructor  soaaka Too faa t  m: I n  nrrm. 
ber of cmaas tbc 
anarere to the  
questions ws 
y l f  f i e d  by ' s0matFrW1" 

Just right 28 
Too Ilou - I TOO loud - 
Just r ight  26 
Too .oft 

I 

. User simple langu~gs 
User too many t e e h ~ i c a l  term8 

Sparks clearly 
Spe4k8 indistinctly 
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17. The f a c i l i t a t o r  wan well prepared. 

18. The f a c i l i t a t o r  has a  good knowledge of 
the rubfect. 

19. I h c  f e c i l i t a t o r  could give a l l  neceseeq 
explanations t o  participenta.  

I 20. me f a c i l i t a t o r  war helpful -3 necermq 
for  the caurae. 

21. The f a c i l i t a t o r  v8r enthusiastic i n  f f.cltit.thg. 

22. There van good coordination betveen the 
i n s t ruc te r r  and the f a c i l i t a t o r s .  

23. Tha t ra in ing program war -11 organized 
and unaged. 

1 24. The t refning f a c i l i t i e s  vere r a t i s fac -  

I tory. 

- 
;at- 
@& 
1 
2 
3 
4 
5 
6 - 

k t -  
% 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 - 
1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

I 
2 
3 
4 
5 
6 - 

Piaamri 1.45 
Rufapong 1.9 
Combined 1.68 

Pisaami 1.73 
Rujapong 1.83 
Combined 1.78 

Piearmi 1.73 
Rujapong 1 . 
Combined 1.87 

P i r e m i  1.35 
Rujapong X.61 
C e i n e d  1.48 

P i ~ a ~ i  I.39 
Rujapong 1.68 
Combined 1.53 
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The overa l l  ~ 8 1 1 m t i o t I  of in s t ruc to r s  (on the bar i r  of t o t a l  scorer on qucationr, 
8 through 14) was as follows: 

1.47 
Nancy 1.67 
Peter  : 1.56 
Combtad toem average t.57 i 

25. DTE personnel vero helpful  and g v a  
halpful  *ad mve good support t o  t h e  
course. 

26. ¶Be l iv tnq  arrangem&ts a t  t he  ho te l  a r e  
r r t i r f a c t o r y .  

The w e r a l l  ror luet ionr  of the  f a c l l i t a t o r r  (based on the  t o t a l  acores on quer- 
t i ons  1 7  through 21) was as follows: 

R ~ j a P Q n ( 3 1 ~  1.81 
Combinedfi average 1.67 

- 
Rat- 
& 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

Qaertianr 27 t o  31 were open-ended queationa i n  which part icipants were asked 
f o r  their augge~t lons  on tho courre, the  fnet ructors ,  the  faeil i tatorm, the  t ra in ing 
program rrMnqmentb and the  l iv inq  rrrmgamente. 

--- 
Mean - 

24 1.26 
6 
1 - - - 
3 2.77 

13 
6 
3 
3 
1 

27. ak you have any rugeestiond about t h e  courre? -1 - very in t e res t ing  projec t ,  I ' m  very glad to  be i n  t h i s  program. - give  -re crea t ive  ideas than I expect. It's very ueeful for  my job. 

I think the  course takes too short  time, so i t  dl1 be very useful f f  tts du-1 
r a t ion  i o  long enough t o  make the  pa r t i c ipmts  l u r n  and understand the courae 
wll. 

IPS should have l i k e  thin course every year f o r  about different aubject. 

There a r e  r a the r  many Course Outline i n  the  prowam you should elfmimta any 
utinecu8az-y ones o r  any d e t a i l s  and m c o u r ~ e  a t  a i@t .  

I r ' o  useful  course. 

The course should take lonser.  

I don't l ike the  s l i d e  a t  a l l .  It'm very d i f f i cu l t  t o  look a t .  And Z have 
nevar 8een ouch 8 s ~ l l  l a t t e r  before. Another, I w u l d  l i k e  you t o  l e t  me 
tbt aheet before explain the  ler ron so I can go along with it. 

Courre material  about the  projectors present sa small alphabets tha t  cannot 
r ee  md a l s o  the  ins t ructors  wri te  dam is  too s ~ l l .  

' h a  duration of t h e  course mhould be 6 veeks. 

I don't think the  duration of  t he  course i r  coo ahort then the imtructorr 
give way lesaonr everyday. 
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(Continued) I 
It ehould be provided fo r  the  opera t iom1 agencies too. 

- more relevant CaW studies  - l o r e  methodoloqies t o  draw "two-way communication" 

It i s  very in t e res t ing  and helpful  t o  our job. I 
The duration of the  course i s , t o o  shor t ,  ao the  ins t ruc to r s  t r y  t o  give a l o t  
of the subjects '  content i n  some period. 

A8 f a r  a s  the  amunt  of works a re  concerned, the  course should provide 
Diplool inatead of c l r t i f i c a t e .  I 

I 
Bas i t  ( t h i s  courre) every year ao tha t  a l l  Thai Government c i v i l  servant w i l l  
t a l k  r a w  language and think systamrtically.  I 
Squance of topic  (aodule) tha t  were taught a r e  qu i t e  mixed up. It j-ed 
from t h i s  point  t o  another qutckly. It causes some d i f f i c u l t i e r  to arrange 
the  pa r t i c ipan t ' s  underatanding. I 
Takes a l i t t l e  longer. I 
The &ra t ion  of the course ought t o  be extended fumore  workshop training.  I 

1 Special conrideretion ehould be given to  those who have no pr ior  kwwledge &I 
a l l  about economics o r  outhematics whan giving l uc tumm/uerc i t e .  I t ' r  d i f f i -  - 
c u l t  t o  expect them t o  comprehend and grasp things a r  qdickly. I 
No. I 
Any suggestions about the ias t ructors?  I 
Ian: be vsre  of your s p e a b ,  a t  the beginning jus t  r ight  but ge t t ing  Wf t ly  

i n  the  middle of speech and back again a t  the end. Kovever you brve a , 
lovely tone of votce. 

Peter: same aa Zan 

No'auggestione bscawe they a r e  very good. I 
Please @peak elovly and use the  simple term t o  explain. i I 

I 
I 

The ins t ructors  give us too much work t o  do. Althou& we vould l i k e  t o  do but 
eure tha t  ve cannot do e l l  of its. I 
W i l l  Hancy r e l a t ee  each topic t o  the former instructed one. 
W i l l  Pe ter  speak slower. 

Somtimea, Peter  and Nancy speak r l i t t l e  b i t  too f a s t ,  I cannot catch up with 
you. t 
Excellent 

The in6tructore shauld allow enough question time fo r  a11 par t ic ipants  s a t i s -  
factory. 

, 
T h y  a r e  OK and excellent .  1 - So f a r  anry  011. but provided some more "philorophy*' behind a l l  Wpicr i a  

given, vill be be t t e r .  

cipants confu8.d what rhe ms ta lk ing about. 

I 
Pancyfs nqateaces of explalution war aot  quite c l e a r  e o m e t h r  mute the p r r t i -  

I 
AII one perfect1 I 
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Should m t  give aarlgnmant too much. 

Nore -It peperr/or books about various f i e ld  of project  nu& an i n d w t r y  
educati.on, health project  e tc .  

28. (Continued) 

T i n  ir too dort, ro tha t  cannot get knovledgs, prmp8ra 188.0lu and r u d i n e  

lUpf auggestionr a b u t  the  f a c i l i t a t o r r ?  

- good p n p a r e  & knowledge - very helpful  with varm perronali ty & fr iendly - don't m n t  t o  change1 (keep P i r ~ u i  till the  tndl)  

'Ilhw rhould b8 with w till the  end of the  carrna. 

They ahauld &toy a l l  the course. 

Tbby ehould gfva more t im t o  review. 

Bboy e re  pre t ty  good. 

T h b  f a c i l i t a t o r r  should not be change during the courrc. 

The fac i l i ta tor .  nhould be the  aame poopla from t h e  hsginninq u n t i l  the end 
of the  c w r r e .  What happon u w  i n  hen we a r e  aoing t o  get f a d l i a r  r i t h  
than, they go howl 

Tke fac f i i t e to ra  ahould not chanqa u n t i l  the course i s  end. 

They a r e  OK and u e e l l e n t .  

Should 80 able  t o  broaden par t ie ipra to '  ideas. 

T l z m  f a c i l i t e t o r s  suppose t o ' b e  i n  c l a t s  and answcr any problem that  mf&t br 
arkad i rutend of d is rppwr and come back *hen aome people leave, than teach 
kfcrre  the i ru t ructor .  It m k s s  me 80 confwe. 

Bujapong should riot teach ahead what the  ins t ructor  w i l l  tcnch becwae i t  af 
m f r ~ l t a d i u g  somu p8r t ic ipents  an1 make them confurtd. 

Should hma  maam fac i l i ta tor .  fo r  the  d o l e  train%= period. It taker t f r o  
to get  t o  lmnr and t o  he1 t o  ark eary queatiana o r  aek for explanrtion. 

To have OD. and one fseule  

Should have 4-5 f w i l i t a t o r s  

Anp augga*ttar about the  t ra in ing progrem arrsngemcrntr? 

Parf ecr 

lack8 of w e l l  p l m d n g  for e m t h i n g  such a r  Educrtioarl BUteriel, f a c i l i t i e  

Tocr nrh content i n  the  ahort time. 

I doa't l i k e  t o  hove the  c o u n e  a t  night.  

ahort course f a  the  ~ e n i o r  o f f i c i a h .  
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30. (Continued) 

- courre materials  should be given i m  advance - more evening-rereions ins tead  of "cramin$' i n  the dry. 

Duration of the couree rhould be longer than t h i s .  

Timfag of the  t r a in ing  could be extended about 1-2 rrek8. 

We need ~ a a e  f i e l d  t r i p .  

I f  the  level  of  English understandinq of the p a r t i c i p r l t s  i n  not ro  p o d ,  
&he t r a ln tqq  progiom should be longer than t h i s  so t h a t  ue don' t  need 
evening c l a r r .  Too rleepyf 

Specia l  r c t i v i t i e r  such a s  quest speaker and t r i p  should be dfscu8red and 
prepared much ea r l i e r .  

31. Any ruggertioas about the l i v ing  arrangements? 

A t  f i r r t ,  i t  causer some problems, but a f t e r  t a lk in3  with the  Botal mUuger 
noat of  things go along well. Not bad t o  be back .grin for the  next pm- 
gram! + 1 o r  2 t ranepor t r t ion  vehic ler .  

The place should be near the  c i t y .  

Everything i s  good but t he re ' s  r a the r  many insec t# .  

,It'@ too f a r  from t he  w r k e t .  

The ho te l  is  too f a r  r o  i t  takes time i f  we have dinner out. 

I would l i k e  t o  have a place vhtch i a  more convenient than t h i r  ( t rampor-  
ta t ion) .  I t ' s  ra ther  d i f f i c u l t  t o  go downtown. 

~ 0 c i l i t i e r  and ranr icer  rhould be improved. 

- m r e  I. better r tmsphere  for  incenriver of ''lerrnin$' e.g. morquitor, 
long d i s t ao t  c a l l s  being very inconvenient, and 0 s ing le  bed room. 

This ho te l  is  not very good place t o  s t ay  for  long. 

Should look f o r  b b e t t e r  loca t ion  than this ,such a s  be t t e r  t r ampor t a t ion  
and b e t t e r  cocnrmnication eepecial ly telephone. 

Not Jomtien any -re 

Change the place, don't come back here,  Too f a r  from everything e.8. from 
t h e  EM! 



APPENDIX E 

P r o j e c t  Hanagement Proqam 
P s t t a y s ,  August 22 t o  September 23. 1983 

ln te r i rn  Report 
by Di rec tor ,  IPS I n t e r n a t i o n a l  

General  

The i n t e r i m  ev#tua t ion  completed bjr p k t i c f p a n t a  a t  the  midpoint o f  t h e  pro- 
$ram rhows t h r t  var ious  aapec t r  o f  t h i s  prodram were r a t e d  somewhat h igher  than 
jither of t h e  previour  two programs he ld  a t  Hur Hin i n  1980 and 1181. 

The f i r s t  f i v e  quest ions e l i c i t  comments on t h e  course t n  p m e r e l .  Compara- 
t i v e  mean r a t i n g s  f o r  t h e  p resen t  program and t h e  previous proqram a r e  a s  followa: - . - 
L, .: - 

Qua* t i o n  
L 1 P 

11. (Courremrteri.1 s t imula t ing)  ' 1  1.71. I 1.75 f 2.05 1 +0.04 1 

3. (Contents o f  t h e  couree r e l a t i v e -  2.87 , 3,211 

(Content8 re levan t  t o  my job) 2.20 44.02 

5. (Lessona w i l l  be  usefu l  i n  t h e  

&&: S i n c e  r l o v e r  f i ~ l r e  ind ice ten  r h igher  r a t i n g ,  t h e  changes have been in-  
rlicated by a + s i g n  f o r  an improved r a t i n s  and a - sign f o r  s less favorab le  rrt- 
in&.  

The only  s i g n i f i c a n t  d i f f e r e n c e  i s  t h a t  f o r  quest ion number 3. 

Lennth o f  Prosram 

h s l i g h t  major i ty  (16 p a r t i c i p a n t s )  considered t h e  length o f  t h e  proo,ram too  
bhor t  i n  r e l a t i o n  t o  i t s  content .  

f n e t m c t o r s  
I 

Ratings f o r  i n s t r u c t o r 8  averaged 1.57' f o r  t h e  team of myo-Smith, Ruther an3 
Delp. This  i s  h igher  than t h e  r a t i n g  of  1.84 for Hayo-Smith and Delp f o r  t h e  
1981 program end 1.96 f o r  Mayo-Smith and Pena f o r  t h e  1980 proyam. 

,Mayo-Smith 1.47 (1.75 i n  1981) 
1.56 (1.93 i n  1981) 

L I 
Language d i f f i c u l t i e s  appear t o  have been s i $ n i f i c a n t l y  l e s s  than previousiv.  

The r e l e v a n t  ques t ion  r e s u l t e d  i n  r a t i n g s  of  

Mayo-Smtth 1 .8  (2.71 i n  1981) 
Ruther 2.1 
Delp 1.97 (2.93 i n  1981) . 

F a c i l i t a t o r s  

P a r t i c i p a n t s  r a t i n g s  of f a c i l i t a t o r p  were not a ign i f icvr l t ly  * i f f a r e n t  from 
t h o s e  f o r  t h e  1981 program. 

I .  
t 

Pisamri  1.53 Khun Chadchai (1981) 1.52 
Khun Rujapong 1.81 Khun S i r i - o r n  f 1981) 1.88 
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F a c i l i t a t o r s  (Cont'd) 

It should be n o t e i ,  however, t h a t  from t h e  point of view of t h e  i n s t r u c -  
t i o n a l  team. Khun Pisamaf p = * ~ e r l  t o  he a n  n ~ ~ t n t n ~ ~ d i n y  f a c i l i t a t o r .  

Coordinatfon between i n s t r u c t i o n a l  team mnd f o c i l i t s r u r s  was r a t e d  a t  1.48 
(1.57 i n  1981, 2 . 2 7  i n  1980) 

S i x  p a r t i c i p a n t s  commented on t h e  ' d e s i r a b i l i t y  f o r  f a c i l i t a t o r s  t o  s t a y  Por 
the vhole proqram. This  view is shared by t h e  f n s t r u c t i o n a l  team, F a c i l i t a t o r s  
jo in ing  t h e  program i n  mid-course face  a  number of  d i f f i c u l t i e s  and it 18  much 
h a r d e r  f o r  them t o  be a s  e f f e c t i v e  a s  thoee uhn a r e  t h e r e  E=o- t h e  hazinninq.  

P r o ~ r a m  Arrrnaements 

I 23. (Training p r ~ ? r m w i l l  o r l a n i r c E  I 1 .  ,I 1.89 1 3.7 / M.23 
end wna3ed) 

The t h r e e  quest ions on t h e  t r a i n i n g  procram arrangements r e s u l t e d  i n  r a t -  
i n g s  a s  f o l l o v s :  - --- - 

-.- I 
- 

1 24. (Trainin% f a c i l i t i e s  s a t i s t a c -  ( 1.84 1 1.79 1 4.10 1 -0.05 

Presen t  i 1981 

I t o r y )  

2 1  (mOC personal  (eve good h e l p .  / LZ1 / 1-50 / 3.10 I fO.24 

I I I 
1980 

This  i n d i c a t e s  a  qeneral  h i @ \  l e v e l  of s a t i s f a c t i o n  with program arrange- 
ments. 

Change 

I 

Livinr: Arrangements 

support)  

Question 26 on t h e  l i v i n g  a r r a n y m e n t s  a t  t h e  h o t e l  e l i c f t e ?  a  l e s s  fatror- 
a b l e  response with a  mean r a t i n g  of 2.77. Numerous complaints have been made 
o r a l l y  t o  t h e  i n s t r u c t o r s  and co-ordinator  rezarding t h e  q u a l i t y  of s e r v i c e  a t  
t h e  h o t e l ,  t r a n s p o r t  arrangements, mosquitoes, sewerage odors e t c .  Some i m -  
provements have been made. 

I 

P a r t i c i p a n t s  

Any comparison between t h e  presen t  group o f  p a r t i c i p a n t s  and t h e  p r w i o u a  
groups would be meaningleas a s  t h e  composition of t h e  p resen t  group i s  very 
d i f f e r e n t .  

A 1 1  p a r t i c i p a n t s  a r e  working extremely hard and complete a l l  w r i t t e n  ass ign-  
ment, though r e a d i n s  assignments a r e  o f t e n  neglected. 

General performance is  ~ o o d  with a  few outstandinr: performers. Thoae with 
lower English scores  do have more d i f f i c u l t y  with t h e  mate r ia l ,  though some 
appear  t o  be -kin3 e x t r a  e f f o r t s  t o  overcome t h i s .  

Anxiety over t h e i r  mathematical s k i l l s  worr ies  some p a r t i c i p a n t s .  

I n  genera l ,  i t  i s  a  good group and t h e  s tandard of  P IP  p r o j e c t s  developed 
on t h e  program i s  very h i s h .  



APPENDIX F 

IPS ' ? t e m t i o n a l  
I n s t i t u t e  of Public Senricer 
Univpristy of Connecticut 

Department of Technical and 
Economic Cooperation 

Royal Thai Govermnm t 

Project  Management Progrm 
Pattaya,  1983 

F ina l  Evalrution 
. . 

Thi r ques t ionmire  i s  designed t o  provide feedback to  the ~ e ~ a t t m e n t  
of Technical and Economic Cooperation and IPS International  reqardin.3 the  
Projec t  H.mgement Progrta, and t o  enable us to  nuke whatever changes m y  
be desirable i n  any fu ture  programe. 

You may complete the  queetionnaire anoriymously. O r ,  i f  you vish t o  do 
so, you m y  put your name f a  the  space below. 

We suggest you read quickly through the  queetionrufre before r t a r t i n g  
t o  f i l l  i t  in. ,  

I f ,  a t  any per t  of the questionnaire, you find you do not have enough 
space f o r  your connnents, please use the  back of the sheet, 

NAME: .......................... 
Please l i s t  the  pa r t s  of the  program that  you found mott valuable and 
learnt valuable. 

Host Valuoble 



. .. 

Fi,rsl %mlurtion ' 

PC<€: 2 

2. L t s t  the  s y ~ r . ;  I.z.c things you have l ea rn t  which you w i l l  apply on your 
, fob. 

. i ' . .  

3. I f  thepprbgr& is  offered again, w i l l  you recamend tha t  o thers  i n  
your organization should be meat t o  the  program? 

4. were t h i r e  any ceurser o r  c lasses  fo r  which learning objectives were 
not c lear?  (A tist of moduler is on the  next page.) 
If 00, &at  wet. t h q ?  

5. Were there some courses o r  c lasses  of l i t t l e  o r  no relevance t o  you 
i n  pour preaent job? 
I f  so, vhat were they? 

6. Do you think anything should be deleted from the  program? 
I f  so, uhst should be deleted. 

7. Is there  anything t h a t  should be added t o  the progrm to  improve it? 



First1 Evoluetion 
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R.  P1aa.e w e a s  tl L- various modules and tu to r i a l s ,  as l i s t e d  below, by r 
checking the appropriate boxes. Sf you need additional 8pWe for corn- I 
meats, plemse use the back of the pase. I 

your needs 

I Systems Approach t o  

Project  Management 
I (Lao, Nancy, Peter)  

Specific Project  

(Ian, Aanty) I / /  
Cocrmunicrtion and In- 
formation for Project  

(Ian, Nancy) 
- 

Project  Scheduling, 
Monitoring 4 Evalua- 
t f m  (Fancy, Peter  

Htxmm Relations Ao- 
pects of Projec t  -- 
nrngement (Ian) 

Ffnmnciol Aspects of 
Projec t  Analysis 
(Peter) 

Projec t  Appraisal 
Methodologies 
(Peter) 

PIP Tutor ia ls  
(Ian, Nancy) 

Fac i l i  t.stor Tutor ia l  
Beesi o w  



I 7. The puqose  nf t he  program is  t o  increase your knowledge and s k i l l s  
i n  projec t  xsnapement. I 

I To whet ?:.-->7'; has t h i s  purpose been realized fo r  you. I 
' I (t'!.c.rs.$ :?rcle the  appropriate number on the sca le  below) t 

2 3 4 5 6 
Completely P a r t i a l l y  Not at a l l  I 

For questions 10 through 29, please indicate  by c i r c l ing  t h e  appropri- 
a t e  nunber whether you agree with t h e  following etatcmmta: :I I 

I - etronqly agree 
2 - agree 
3 - mildly q r e e  
4 = mildly dinagr?a 
5 = d i s a ~ r e e  
6 - strongly disagree 

. . 
10. The Ins t ruc to r  i e  generally well prepared fo r  c lass  

Ian  
Nancy 
Pe te r  

11. Explanation of  basic concepts i s  c l e a r  and 
tamy t o  follow. 

I a n  
Nancy 
Pe te r  

12. The i n s t ruc to r  is able to  crea te  i n t e r e s t  i n  t h e  
course moterial. I 

I an  
Rancy 
Peter  

I 13. The Ins t ruc to r  ~ I Y  generally enthuaias t lc  in teach- I I 
I a n  
Nancy 
Pe te r  

14. The Lnstructor appears t o  have excellant  kmwledge 
of t h e  rrubject. 

1811 
Wmcy 
Pe te r  

15. The ins t ruc to r  allows enough queation time a n d a l l  
questioru a r e  answered sat is factor^. 

I an  
Nancy 
Pe ta r  



16. %are La no d i f 5 c u l t y  In understanding the  ins t ruc-  
tot. 

I m  
Nancy 
Peter  

17. Use of microphone i a  very helpful .  

18. The f a c i l i t a t o r  vm well prepared. 

Piaravi  
Rujapong 
Chadchai 
Wataru 

19. The facilitator has a good lmaledge  of t h e  subject .  

Pisrmri  
Rujapong 
Chadchai 
Watana 

20. The f a c i l i t a t o r  could give a11 necemsary explena- 
t ions  to  pmrticlpantr. 

21. The f a c i l i t a t o r  ~s helpful  t o  the  learning procesa. 

22. 'Ihe f a c i l i t a t o r  w a  needed t o  f a c i l i t a t e  learning. 

~~~~~I 
Ru japong 
Chadchai 
Watrua 

23. The f a c i l f t a t o r  w s  aa thu r i a r t i c  In  f a c i l i t h t i n g  
training.  

24. There was good cooperetion between t h e  ins t ruc tor8  
and f a c i l i t a t o r s .  

25. The i n s t r u c t e t e  end Thai f a c i l i t a t o r s  were s u f f l -  
c i en t ly  m a i l a b l e  fo r  consul t i t ion  outside c lase  
hotlrb . 

26. The trainin' ,  nrogram was well organized and wcmged. 

27. The t r a fn i ae  f r r c i l i t l e r  were d t i e f a c t o r y .  

28. DTEC per rmne l  were he lpful  and gave p o d  support 
t o  the courre. 
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30. If tbe course 15 offered again, would you recommend the smne trrining 
site ( J a t f e n  ?'eirca Botsl, Pettaya)? 

If wt, uhere would you recamrend? 

31. Prom the point of v i e w  of the coatents of the courre, the duratioa of 
the program is (check one) 

To. Loqg 
Jurrt R i g h t  
Too Short 

32. From the point of v i e w  of personal and funfly circumstances, the dura- 
tion of the p r o m  L 

Too Long 
Jwt Right 
Too Short 

33. The Lerrgth of the vorking day fa 

Too Long 
Just Right 

... _. . ' Too Bhort 

34. Non-Enstructional Commnents of the Program ,* .__ . 

(General rupport f r ~  n m t e a & i n g  staff, receiving mil, c d c a t i o r  
lunch, and ceffoc bfeclkg et~.) 
. . 

. ~ieaae fist the most rrad laet ~stfsfsctory noa-instructional compo- 
nents of the program from your point of view. 



. - . . -- . - . . 

Pa p.: have any other practical rruggestions for imptoViag the program? 

f.1 i cgg~wt i  ona about program content training materiale and handouts, 
- . calcuiatore . 

t) Saggesticma about the instructors. 

c) Suggestions about the irc i l i tatore .  

d) Suggesttone about the training program arrangements. 

e) Suggesta about the l iv ing arrangements. 

f )  Any other colrmants or ouggestiaru. 



APPENDIX G 

SUMMARY OF FINAL PARTICIPANT EVALUATION 

A f i n a l  e v a l u a t i o n  w a s  c o n d u c t e d ,  u s i n g  t h e  f o r m  a t  A p p e n d i x  F ,  
on  T h u r s d a y ,  S e p t e m b e r  22. P a r t i c i p a n t s  were g i v e n  t h e  o p t i o n  of 
p u t t i n g  t h e i r  names  on t h e  f o r m s  o r  c o m p l e t i n g  them a n o n y m o u s l y .  
F i v e  c h o s e  t o  p u t  t h e i r  n a m e s  o n  t h e  f o r m  a n d  t w e n t y - s i x  
c o m p l e t e d  i t  a n o n y m o u s l y .  

1 .  I n  Q u e s t i o n  1 p a r t i c i p a n t s  w e r e  a s k e d  t o  l i s t  t h e  p a r t s  o f  
t h e  p r o g r a m  t h e y  f o u n d  m o s t  v a l u a b l e  and t h o s e  p a r t s  w h i c h  t h e y  
f o u n d  l e a s t  v a l u a b l e .  

T h e  s i n g l e  m o s t  common r e s p o n s e  w a s  P I P  w h i c h  w a s  l i s t e d  by 1 3  
p a r t i c i p a n t s .  I n  a d d i t i o n  t h e r e  w e r e  6 m e n t i o n s  o f  S p e c i f i c  
P r o j e c t  S t r a t e g i e s  ( t h e  m o d u l e  d e a l i n g  w i t h  P e r f o r m a n c e  
I m p r o v e m e n t  P r o g r a m m i n g ) ,  3 m e n t i o n s  o f  P I P  T u t o r i a l s  a n d  1 o f  
MBO, m a k i n g  a  t o t a l  o f  23 m e n t i o n s .  

T h e  n e x t  h i g h e s t  s c o r e  w a s  f o r  Human R e l a t i o n s  A s p e c t s  o f  
P r o j e c t  Management w i t h  12  m e n t i o n s ,  f o l l o w e d  by S y s t e m s  A p p r o a c h  
t o  P r o j e c t  M a n a g e m e n t  w i t h  9 ( p l u s  o n e  f o r  Sys t ems  A n a l y s i s ) .  
F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  w a s  m e n i o n e d  8 times. I n  
t h e  l e a s t  v a l u a b l e  c a t e g o r y ,  F i n a n c i a l  A s p e c t s  o f  P r o j e c t  
A n a l y s i s  w a s  m e n t i o n e d  twice .  

A f u l l  ' l i s t ,  w i t h  r e l a t e d  r e s p o n s e s  g r o u p e d  t o g e t h e r  i s  g i v e n  
b e l o w .  



Most Valuable  Times 
Mentioned 

P . I . P .  

S p e c i f i c  P r o j e c t  
S t r a t e g i e s  6 

P. I. P. T u t o r i a l s  3 
MB 0 1 

Human Re la t i ons  Aspects  
of P r o j e c t  Management 12 

Systems Approach t o  9 
P r o j e c t  Management 

Systems Analys i s  1 

F i n a n c i a l  Aspects  of 
P r o j e c t  Ana lys i s  8 

P r o j e c t  Appraisa l  
Methodologies 5 

P r o j e c t  Ana lys i s  3 

P r o j e c t  Schedul ing,  
Monitoring and Eval- 
u a t i o n  5 

Communihation and 
Informat ion f o r  P r o j e c t  
Success  4 

Economic Analys i s  2 
Cost B e n e f i t  A n a l y l s i s  1 

Time Value of Money 1 

Ob jec t i ve  Tree 1 

Least  Valuable Times 
Mentioned 

F inanc i a l  Aspects 
of P ro j ec t  Analys is  2 

Communication and 
Information f o r  
P r o j e c t  Success 1 

Paper Tower ( e x e r c i s e )  1 

P I P  T u t o r i a l s  1 

I a n ' s  l a s t  sess ion  (on 
t h e  p o l i t i c a l  a s p e c t s  
of p r o j e c t  management) 1 

I n s t r u c t o r s ,  P a r t i c i p a n t s ,  
F a c i l i t a t o r s ,  Khun Malinee. 
Also t h e  program is inter- 
e s t i n g  and not  bor ing.  1 



a 2. Q u e s t i o n  2 a s k e d  p a r t i c i p a n t s  t o  l i s t  s p e c i f i c  t h i n g s  t h e y  h a d  
l e a r n t  w h i c h  t h e y  would  a p p l y  on t h e i r  j o b s .  

A g a i n  P.I.P.,  r e c e i v e d  m o s t  m e n t i o n s .  F i f t e e n  p a r t i c i p a n t s  
l i s t e d  P.I.P., a n o t h e r  t w o  l i s t e d  P.I.P. t u t o r i a l s  and o n e  l i s t e d  
S p e c i f i c  P r o j e c t  S t r a t e g i e s ,  m a k i n g  18 i n  a l l .  

Human R e l a t i o n s  A s p e c t s  c a m e  n e x t  w i t h  9 m e n t i o n s  p l u s  o n e  
m e n t i o n  of  T r a n s a c t i o n a l  Communica t ion .  ( T r a n s a c t i o n a l  A n a l y s i s  
f o r m e d  p a r t  o f  t h e  Human R e l a t i o n s  A s p e c t s  m o d u l e . )  

P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  and E v a l u a t i o n  w a s  m e n t i o n e d  by 
f o u r  p a r t i c i p a n t s  and  t w o  m o r e  m e n t i o n e d  M o n i t o r i n g ,  and  a n o t h e r  
two m e n t i o n e d  P r o j e c t  E v a l u a t i o n .  

F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  r e c e i v e d  s i x  m e n t i o n s  a n d  a  
s e v e n t h  p a r t i c i p a n t  l i s t e d  P r o j e c t  F i n a n c i a l  a n d  E c o n o m i c  
A n a l y s e s  . 
P r o j e c t  A p p r a i s a l  M e t h o d o l o g y ,  and Communica t ion  and I n f o r m a t i o n  
e a c h  r e c e i v e d  f o u r  m e n t i o n s .  

S y s t e m s  A p p r o a c h  r e c e i v e d  t h r e e .  

Economic  A n a l y s i s  was  m e n t i o n e d  t w i c e .  

L o g i c a l  Framework was  m e n t i o n e d  o n c e .  

3. Q u e s t i o n  3 a s k e d  p a r t i c i p a n t s  w h e t h e r  t h e y  w o u l d  r e c o m m e n d  
t h a t  o t h e r s  i n  t h e i r  o r g a n i z a t i o n  s h o u l d  b e  s e n t  t o  t h e  p r o g r a m .  
A p a r t  f r o m  o n e  p a r t i c i p a n t ,  w h o s e  q u e s t i o n n a i r e  w a s  m i s s i n g  p a g e  
2 ,  a n d  a n o t h e r  who  d i d  n o t  a n s w e r  a n y  q u e s t i o n s  on  P a g e  2 ,  t h e  
r e m a i n i n g  29 p a r t i c i p a n t s  a l l  r e s p o n d e d  f a v o r a b l y  and i n d i c a t e d  
t h e y  w o u l d  r e c o m m e n d  t h a t  o t h e r s  i n  t h e i r  o r g a n i z a t i o n  s h o u l d  
a t t e n d  a n y  f u t u r e  p r o g r a m s .  T h r e e  r e f e r r e d  s p e c i f i c a l l y  t o  t h e  
n e e d s  o f  b u d g e t  a n a l y s t s  t o  a t t e n d .  

4. Q u e s t i o n  4 a s k e d  i f  t h e r e  w e r e  a n y  c o u r s e s  o r  c l a s s e s  f o r  
w h i c h  l e a r n i n g  o b j e c t i v e s  w e r e  n o t  c l e a r .  
T h e  m a j o r i t y  o f  t h e  p a r t i c i p a n t s  i n d i c a t e d  t h a t  t h e r e  were n o  
c o u r s e s  o r  c l a s s e s  f o r  w h i c h  t h e  o b j e c t i v e s  were n o t  c l e a r .  
T h o s e  w h i c h  were m e n t i o n e d  were: 

C o m m u n i c a t i o n s  and I n f o r m a t i o n  2 m e n t i o n s  
P r o j e c t  A p p r a i s a l  M e t h o d o l o g y  2 m e n t i o n s  
F i n a n c i a l  A s p e c t s  of P r o j e c t  A n a l y s i s  2 m e n t i o n s  
(One commented "The d u r a t i o n  i s  t o o  s h o r t )  
"The d i f f e r e n c e  b e t w e e n  d a t a  and i n f o r m a t i o n n  2 m e n t i o n s  
Human R e l a t i o n s  A s p e c t s  1 m e n t i o n  
Economic  A n a l y s i s  1 m e n t i o n  
P r o j e c t  E v a l u a t i o n  1 m e n t i o n  



@ 5. Q u e s t i o n  5 a s k e d  i f  t h e r e  were c o u r s e s  o r  c l a s s e s  o f  l i t t l e  
o r  no  r e l e v a n c e  t o  p a r t i c i p a n t s  i n  t h e i r  p r e s e n t  j o b .  

The f o l l o w i n g  w e r e  m e n t i o n e d :  

F i n a n c i a l  A s p e c t s  o f  P r o j e c t  A n a l y s i s  
P r o j e c t  ~ ~ ~ r a i s a l  
Economic A n a l y s i s  
P r o j e c t  E v a l u a t i o n  
P a p e r  Tower 
S y s t e m s  A p p r o a c h  

One p a r t i c i p a n t  commented "If I a c t  , u a l l y  t 

j o b  d e s c r i p t i o n ,  a l l  w i l l  b e  r e l e v a n t w .  

8 m e n t i o n s  
2 m e n t i o n s  
1 m e n t i o n  
1 m e n t i o n  
1 m e n t i o n  
1 m e n t i o n  

~ o r k  a s  w h a t  s a i d  i n  my 

6. Q u e s t i o n  6 a s k e d  w h e t h e r  a n y t h i n g  s h o u l d  b e  d e l e t e d  f r o m  t h e  
p r o g r a m .  

Only f o u r  t o p i c s  were m e n t i o n e d .  

Human R e l a t i o n s  A s p e c t s  
Communicat ion  and  I n f o r m a t i o n  
E v a l u a t i o n  Game 
P a p e r  Tower 

1 m e n t i o n  
1 m e n t i o n  
1 m e n t i o n  
1 m e n t i o n  

a 7. Q u e s t i o n  7 w h i c h  a s k e d  w h e t h e r  a n y t h i n g  s h o u l d  b e  a d d e d  t o  
t h e  p rogram t o  i m p r o v e  i t ,  r e c e i v e d  more  comments.  

S i x  p a r t i c i p a n t s  r e f e r r e d  t o  t h e  n e e d  f o r  m o r e  t ime  f o r  t h e  
p rogram.  A n o t h e r  commented nMore t i m e  t o  r e a d  a s s i g n m e n t s v .  

T h r e e  r e f e r r e d  t o  t h e  n e e d  f o r  f i e l d  t r i p s  o r  p r o j e c t  s i t e  
v i s i t s .  

O t h e r  s u g g e s t i o n s  e a c h  m e n t i o n e d  by o n e  p a r t i c i p a n t ,  were a s  
f o l l o w s :  

C o s t  E f f e c t i v e n e s s  A n a l y s i s  
P r o j e c t  A p p r a i s a l  M e t h o d o l o g y ,  s o c i a l  a s p e c t  
n S l o w e r  i n  P e t e r 1  sn 
T h e  P.I.P., i t  d o e s  n o t  e m p h a s i z e  o r  t e l l  how t o  f i t  t h e  

p r o j e c t  f i n a n c i a l  a n d  e c o n o m i c  a n a l y s i s  w i t h  i t .  N o r m a l l y  I 
b e l i e v e  a l l  t h e  p r o j e c t  i s  n e e d e d  t o  p r o v e  i n  t h r e e  a s p e c t s  o r  
c l a r i f y  how t o  make u s e  o f  t h e s e  a n a l y s e s .  

P r o j e c t  E v a l u a t i o n  i n  m o r e  d e t a i l ,  t e c h n i q u e  and e x e r c i s e .  
M o r e  d e t a i l s  o f  P r o j e c t  S c h e d u l i n g ,  M o n i t o r i n g  a n d  

E v a l u a t i o n  and  S o c i a l  C o s t  B e n e f i t  A n a l y s e s .  
More c a s e  s t u d i e s  
Management S c i e n c e  s h o u l d  b e  a d d e d  t o  t h e  p rogram 
I t ' s  g o o d  r i g h t  now. ( O t h e r  p a r t i c i p a n t s  a l s o  e x p r e s s e d  * g e n e r a l  s a t i s f a c t i o n  w i t h  t h e  p r o g r a m .  



8. Q u e s t i o n  8 r e q u e s t e d  p a r t i c i p a n t s  t o  a s s e s s  t h e  i n s t r u c t i o n a l  
m o d u l e s  a n d  t u t o r i a l s  f o r  r e l e v a n c e ,  p r e s e n t a t i o n  q u a l i t y  a n d  
l e n g t h  o f  t ime  by p l a c i n g  c h e c k  m a r k s  i n  t h e  a p p r o p r i a t e  b o x e s .  
The r e s p o n s e s  t o  t h i s  q u e s t i o n  i n d i c a t e  t h a t  t h e r e  may have been 
some c o n f u s i o n  caused  by t h e  m a t r i x ,  a s  t h e  r e s p o n s e s ,  e s p e c i a l l y  
w i t h  r e g a r d  t o  p r e s e n t a t i o n  q u a l i t y ,  a p p e a r  t o  b e  a t  v a r i a n c e  
w i t h  r e s p o n s e s  t o  o t h e r  q u e s t i o n s  i n  t h e  q u e s t i o n n a i r e .  T h i s  may 
have  been c a u s e d  by p a r t i c i p a n t s  p l a c i n g  check  marks  i n  t h e  wrong 
boxes  due t o  t h e  c o n f u s i n g  d e s i g n  o f  t h e  m a t r i x .  

The r e s p o n s e s  were a s  f o l l o w s :  



Systems Approach t o  
Project  Management 
( Ian ,  Nancy) 

Relevance t o  your 
needs 

Specif ic  Project 
S t ra teg ies  
( Ian ,  Nancy) 

Communication and Information 
f o r  Project  Success 
( Ian ,  Nancy) 13 16 2 19 11 1 1 23 5 

Presentation 
qua1 i t y  

e Project  Schedul i n g ,  
Monitoring and Eva1 uation 9 22 0 14 16 0 0 15 15 
(Nancy, Peter)  

Length of time 
spent 

Human Re1 a t i  ons Aspects 
of  Project  Implementation 
( Ian 1 20 10 1 17 12 1 2 19 9 

Financial Aspects of 
Project  Analysis (Pe te r )  12 15 4 18 11 1 1 15 15 

Project  Appraisal 
Methodologies (Pe te r )  

PIP Tutor ia ls  
( Ian ,  Nancy) 

d i c i l  i t a t o r  Tutor ia l  Sessions 10+ 14 2 + 1 5+ 11 0 0 24 2 
(Pisamai and Rujapong) ( + I  (+I ( +2 (+I (+1 (+I  

f o r  P) f o r  R )  for P )  forR) fo r  P )  f o r  R 

2 1 
Chadchai and Watana 



9. Q u e s t i o n  9  o p e n e d  w i t h  t h e  s t a t e m e n t  "The p u r p o s e  of  t h e  
p r o g r a m  i s  t o  i n c r e a s e  y o u r  k n o w l e d g e  and  s k i l l s  i n  p r o j e c t  
managementn and asked  p a r t i c i p a n t s  t o  a s s e s s  t h e  e x t e n t  t o  which 
t h i s  p u r p o s e  h a d  b e e n  r e a l i z e d  f o r  t h e m  by c i r c l i n g  t h e  
a p p r o p r i a t e  number on a  s c a l e  o f  1 ( = c o m p l e t e l y )  t o  6 ( = N o t  a t  
a l l )  

Responses were a s  f o l l o w s :  

Completely P a r t i a l l y  Not a t  a l l  
1  2  3 4 5 6 

The mean r a t i n g  was 1.88 

10. F o r  q u e s t i o n s  1 0  t h r o u g h  2 9  p a r t i c i p a n t s  w e r e  a s k e d  t o  
i n d i c a t e  by c i r c l i n g  t h e  a p p r o p r i a t e  number whe the r  they  ag reed  
o r  d i s a g r e e d  w i t h  a number of s t a t e m e n t s .  

The s c a l e  used was 1  = S t r o n g l y  Agree 
2 = Agree 
3 = Mildly  Agree 
4 = Mildly  D i s a g r e e  
5 = D i s a g r e e  
6 = S t r o n g l y  D i s a g r e e  

The S t a t e m e n t s  and r e s p o n s e s  were  a s  f o l l o w s :  

10 .  The I n s t r u c t o r  is  g e n e r a l l y  w e l l  p r e p a r e d  f o r  c l a s s .  

I a n  Nancy P e t e r  Mean Ra t ing  

1  26 
2 5 
3  - 
4 - 
5 - 
6  - 
No r e s p o n s e  - 

22  23 I a n  1.16 
7 6 Nancy 1 . 3  
1  1  P e t e r  1.27 - - Combined 1.24 - - 
- - 
1  1  

11. E x p l a n a t i o n  o f  b a s i c  c o n c e p t s  i s  c l e a r  and easy  t o  f o l l o w .  

I a n  Nancy P e t e r  Mean R a t i n g s  

9  14 I a n  1 .35  
19 12 Nancy 1.81 

3 4  P e t e r  1.61 - - Combined 1.59 
- - 



12. T h e  i n s t r u c t o r  i s  a b l e  t o  c r e a t e  i n t e r e s t  i n  t h e  c o u r s e  
m a t e r i a l .  

I a n  Nancy P e t e r  Mean R a t i n g  

2 1 17 15 I a n  1.39 
8 12 11 Nancy 1.52 
2 2 4 P e t e r  1.58 - - - Combined 1.49 - - 1 

13. The i n s t r u c t o r  i s  g e n e r a l l y  e n t h u s i a s t i c  i n  t e a c h i n g .  

I a n  Nancy P e t e r  Mean R a t i n g  

29 2 7 28 I a n  1.06 
2 4 3 Nancy 1 .13 - - - P e t e r  1.10 - - - Combined 1.10 - - - 

1 4 .  T h e  i n s t r u c t o r  a p p e a r s  t o  h a v e  e x c e l l e n t  k n o w l e d g e  o f  t h e  
s u b j e c t .  

I a n  Nancy P e t e r  Mean R a t i n g  

1 28 2 1 26 I a n  1.10 
2 3 8 5 Nancy 1.39 
3 - 2 - P e t e r  1.16 
4 - - - Combined 1.21 
5 - - - 
6 - - - 
15. The i n s t r u c t o r  a l l o w s  e n o u g h  q u e s t i o n  time and a l l  q u e s t i o n s  
a r e  a n s w e r e d  s a t i s f a c t o r i l y .  

I a n  Nancy P e t e r  Mean R a t i n g  

1 23 1 8  20 I a n  1.29 
2 7 12 9 Nancy 1.45 
3  1 1 2 Peter 1  . 4 2  
4 - - - Combined 1 . 3 9  
5 - - - 
6 - - - 



16.  T h e r e  i s  no d i f f i c u l t y  u n d e r s t a n d i n g  t h e  i n s t r u c t o r .  

I a n  Nancy P e t e r  Mean R a t i n g  

1 4  1 0  1 0  I a n  1 . 6 8  
13 17 I 4  Nancy 1 .81 

4 4  6 P e t e r  1 . 9 4  - - 1 Combined 1.81 - - 1 

T h e  a v e r a g e  r a t i n g  f o r  i n s t r u c t o r s  i n  q u e s t i o n s  1 0  t h r o u g h  1 6  
was: 

I a n  1 . 2 9  
Nancy 1 . 4 9  
P e t e r  1 . 4 4  
Combined 1  .41 

1 7 .  The u s e  o f  t h e  m i c r o p h o n e  was v e r y  h e l p f u l .  

1  15 Mean R a t i n g  2 .19 
2  7 N o t e  F o u r  p a r t i c i p a n t s  
3 3 made comments on t h e  un- 
4  2  r e l i a b i l i t y  o f  t h e  m i c r o -  
5 2  p h o n e / a m p l i f i e r  s y s t e m .  
6  2  

1 8 .  The f a c i l i t a t o r  w a s  well  p r e p a r e d .  

P i s a m a i  R u j a p o n g  C h a d c h a i  Watana Mean R a t i n g s  

1  2  1  6  1 0  7  P i s a m a i  1 . 3  
2 9  1 9  17  19  Rujapong 2 . 3  
3  - 1 3 4 Chadcha i  1 . 7 7  
4 - - - - Watana 1 .9  
5 - 2 - - Combined 1 . 8 2  
6 - 2 - - 
No a n s w e r 1  1  1  1  

1 9 .  The f a c i l i t a t o r  h a s  a  good k n o w l e d g e  o f  t h e  s u b j e c t .  

P i s a m a i  Ru j a p o n g  C h a d c h a i  Watana  Mean R a t i n g s  

1  18 1 3  10 1 2  P i s a m a i  1 . 4 7  
2 1 1  13 17 1 4  Rujapong 1.83 
3 - 1 3  4  Chadcha i  1 . 7 7  
4  1  2 - - Watana 1 . 7 3  
5 - 1 - - Combined 1 . 7 0  
6 - - - - 
No a n s w e r  1  - - - 



2 0 .  T h e  f a c i l i t a t o r  g a v e  a l l  n e c e s s a r y  e x p l a n a t i o n s  t o  
p a r t i c i p a n t s .  

P i s a m a i  Ru japong  C h a d c h a i  Watana Mean R a t i n g s  

1 20 10 8 9 P i s a m a i  1.37 
2 9 14 17 15 Rujapong 2.1 
3 1 2 4 5 C h a d c h a i  1.8 
4 - 2 1 1 Watana 1.93 
5 - 1 - - Combined 1.8 
6 - 1 - - 
No a n s w e r  1 1 1 1 

21. The f a c i l i t a t o r  was  h e l p f u l  t o  t h e  l e a r n i n g  p r o c e s s .  

P i s a m a i  R u j a p o n g  C h a d c h a i  Watana  Mean R a t i n g s  

1 24 16 14 14 P i s a m a i  1.23 
2 7 10 14 13 Rujapong  1.87 
3 - 1 1 2 C h a d c h a i  1.63 
4 - - 1 1 Watana 1.67 
5 - 1 - - Combined 1.60 
6 - 2 - - 
No a n s w e r  - 1 1 1 

22. The f a c i l i t a t o r  w a s  n e e d e d  t o  f a c i l i t a t e  l e a r n i n g .  

P i s a m a i  Ru japong  C h a d c h a i  Watana Mean R a t i n g s  

1 20 16 14 14 P i s a m a i  1.43 
2 7 '  8 11 11 Rujapong I .93 
3 3 3 4 4 Chadcha i  1.77 
4 - - - - Watana 1.77 
5 - 1 1 1 Combined 1.72 
6 - 2 - - 
No a n s w e r  1 1 1 1 

23. The f a c i l i t a t o r  was  e n t h u s i a s t i c  i n  f a c i l i t a t i n g  t r a i n i n g .  

P i s a m a i  R u j a p o n g  C h a d c h a i  Watana  Mean R a t i n g s  

1 23 15 19 16 P i s a m a i  1.29 
2 7 11 11 1 4  Rujapong 2 
3 1 1 1 C h a d c h a i  1 -42 - 
4 - 2 - - Watana 1.52 
5 - 1 - - Combined 1.56 
6 - 2 - - 



a 
The a v e r a g e  r a t i n g  f o r  f a c i l i t a t o r s  i n  q u e s t i o n s  1 8  t h r o u g h  2 3  
was: 

Pisamai 1.35 
Ru japong 2.01 
Chadchai 1  .69 
Watana 1.75 
Combined 1.70 

24. T h e r e  was  good c o o p e r a t i o n  b e t w e e n  t h e  i n s t r u c t o r s  and 
f a c i l i t a t o r s .  

1  13 Mean Ra t ing  1 .68  
2 15 

25. The i n s t r u c t o r s  and T h a i  f a c i l i t a t o r s  w e r e  s u f f i c i e n t l y  
a v a i l a b l e  f o r  c o n s u l t a t i o n  o u t s i d e  c l a s s  hours .  

1 14 Mean Ra t ing  1.68 
2  13  
3 14 
4 - 
5  - 
6 - 

26.  The t r a i n i n g  program was w e l l  o rgan ized  and managed. 

1  11 Mean Rat ing  1.74 
2 18 

27. The t r a i n i n g  f a c i l i t i e s  were s a t i s f a c t o r y .  

1 6 Mean Rat ing  2.1 
2 1 9  
3 3 
4 3 



a 2 8 .  DTEC p e r s o n n e l  were h e l p f u l  a n d  g a v e  g o o d  s u p p o r t  t o  t h e  
c o u r s e .  

1  25  Mean R a t i n g  1 . 2 3  
2  5 
3 1  
4 - 
5 - 
6 - 

2 9 .  The l i v i n g  a r r a n g e m e n t s  a t  t h e  h o t e l  were s a t i s f a c t o r y .  

2  Mean R a t i n g  2 .71  
1 4  
7 0 

2  
2  
1  

3 0 .  Q u e s t i o n  30  a s k e d  p a r t i c i p a n t s ,  i f  t h e  c o u r s e  w e r e  t o  b e  
o f f e r e d  a g a i n ,  w o u l d  t h e y  recommend t h e  same  t r a i n i n g  s i t e .  If 
n o t ,  w h e r e  would  t h e y  recommend.  

1 0  p a r t i c i p a n t s  a n s w e r e d  w i t h  a n  u n q u a l i f i e d  "YesN 
3 a n s w e r e d  w i t h  a  q u a l i f i e d  "Yesn ( e . g .  i f  no w h e r e  e l s e  

was  a v a i l a b l e )  o r  a  "MaybeN 
16 g a v e  u n q u a l i f i e d  ( a n d  s o m e t i m e s  e m p h a t i c )  nNosn .  

2 d i d  n o t  a n s w e r  t h e  q u e s t i o n .  

O t h e r  s i t e s  recommended were 

V i l l a  Navin  3 m e n t i o n s  
P h u k e t  3 m e n t i o n s  
C h i e n g  Mai 2 m e n t i o n s  ( 1  s p e c i f i e d  t h e  

C h i a n g  I n n )  
U n i v e r s i t y  o f  C o n n e c t i c u t  1  m e n t i o n  
Wong Amat 1 m e n t i o n  
A s i a  P a t t a y a  1  m e n t i o n  
Hua Hin  1 m e n t i o n  
Royal  C l i f f  1  m e n t i o n  

O t h e r  r e p l i e s  i n c l u d e d  " E l s e w h e r e  i n  P a t t a y a " .  "A p l a c e  f a r  
f r o m  c i t y  c e n t e r w  a n d  "a p l a c e  w i t h  t r a n s p o r t a t i o n  a n d  
t e l e p h o n e n .  

31. P a r t i c i p a n t s  were a s k e d  w h e t h e r  t h e  d u r a t i o n  o f  t h e  c o u r s e  
w a s  t o o  s h o r t ,  j u s t  r i g h t  o r  t o o  l o n g  f r o m  t h e  p o i n t  o f  v i e w  o f  
t h e  c o n t e n t s  o f  t h e  c o u r s e .  

2 2  a n s w e r e d  Too S h o r t .  
9  a n s w e r e d  J u s t  R i g h t .  



0 32. P a r t i c i p a n t s  were a s k e d  w h e t h e r  t h e  d u r a t i o n  w a s  t o o  s h o r t ,  
j u s t  r i g h t  o r  t o o  l o n g  f r o m  t h e  p o i n t  o f  v i e w  o f  p e r s o n a l  a n d  
f a m i l y  c i r c u m s t a n c e s .  

5 a n s w e r e d  Too S h o r t  
21 a n s w e r e d  J u s t  R i g h t  

5 a n s w e r e d  Too Long 

33. Q u e s t i o n  33 a s k e d  f o r  o p i n i o n s  on t h e  l e n g t h  o f  t h e  w o r k i n g  
d a y .  

3 c o n s i d e r e d  it Too S h o r t  
15 c o n s i d e r e d  i t  J u s t  R i g h t  
11 c o n s i d e r e d  it Too Long 

One p e r s o n  i n d i c a t e d  i t  a s  t o o  l o n g  on  s o m e  d a y s  a n d  
j u s t  r i g h t  on o t h e r s .  
O n e  p e r s o n  i n d i c a t e d  i t  w a s  T o o  L o n g  w i t h  n i g h t  
c l a s s e s  and  Too S h o r t  w i t h  ( l e a r n i n g )  games. 

Two o f  t h o s e  w h o  a n s w e r e d  "Too Longf1  q u a l i f i e d  t h e i r  
a n s w e r s .  One c o n s i d e r e d  t h e  1 1 / 2  h o u r  l u n c h  b r e a k  
w a s  t o o  l o n g  and  t h e  o t h e r  c o n s i d e r e d  t h e  day  t o o  l o n g  
when t h e r e  w e r e  e v e n i n g  c l a s s e s .  

A n o t h e r  r e s p o n d e n t  who a n s w e r e d  Jus t  R i g h t ,  q u a l i f i e d  
h i d h e r  a n s w e r  by a d d i n g  " e x c e p t  n i g h t  c l a s s n .  

34. I n  q u e s t i o n  34  p a r t i c i p a n t s  were a s k e d  t o  l i s t  t h e  m o s t  and  
l e a s t  s a t i s f a c t o r y  n o n - i n s t r u c t i o n a l  c o m p o n e n t s  o f  t h e  p rogram.  

On t h e  m o s t  s a t i s f a c t o r y  s i d e  t w e l v e  p a r t i c i p a n t s  named  Khun 
M a l i n e e t s  s e r v i c e  ( o r  DTEC C o o r d i n a t o r s )  a s  m o s t  s a t i s f a c t o r y .  A 
t h i r t e e n t h  l i s t e d  " S u p p o r t  f r o m  non t e a c h i n g  s t a f f n ) .  " R e c e i v i n g  
m a i l m  w a s  m e n t i o n e d  t w i c e .  

n F o o d v ,  " C o f f e e  b r e a k s  i n  t h e  a f t e r n o o n n ,  a n d  l tLunch a n d  C o f f e e  
b r e a k s v  were e a c h  m e n t i o n e d  o n c e .  

O t h e r  r e s p o n s e s  i n c l u d e d  

" E v e r y t h i n g ,  e s p e c i a l l y  r e l a t i o n s h i p  o f  p a r t i c i p a n t s . "  
" H o t e l  s t a f f  m o s t  w i l l i n g  t o  accommodate o u r  n e e d s . "  
"When p a r t i c i p a n t s  n e e d  a n y t h i n g ,  t h e  J o m t i e n  manager  t r y  
t o  h e l p  u s  much a s  h e  c a n . "  
"Swimming p o o l  and l o c a t i o n . "  
" P e r s o n n e l  Manager.  
" P I P  a n d  Economic A n a l y s i s .  It 

On t h e  l e a s t  s a t i s f a c t o r y  s i d e  t t C o m m u n i c a t i o n s n  w a s  m e n t i o n e d  by 

a 1 0  p a r t i c i p a n t s .  A n o t h e r  m e n t i o n e d  "Long d i s t a n c e  t e l e p h ~ n e . ~ ~  
Two o t h e r s  l i s t e d  n T r a n s p o r t a t i o n w .  

T h e  f o o d  a n d  o t h e r  h o t e l  s e r v i c e s  were  also l i s t e d  b y  1 2  



p a r t i c i p a n t s .  T h e s e  comments  i n c l u d e d :  

" B r e a k s  a n d  l u n c h  o f t e n  l a t e .  " 
"No h o t  w a t e r . "  
" T h e r e  a r e  s o  many v e r m i n s  i n  t h e  h o u s e . "  
"Lunch." ( m e n t i o n e d  t h r e e  t imes)  
" C o f f e e  b r e a k s u  
"Foodn ( m e n t i o n e d  twice) 
" H o t e l  s e r v i c e n  
" F a c i l i t i e s  i n  e a c h  h o u s e v  

T h r e e  m e n t i o n e d  " P e r  d i e m n .  

A n o t h e r  comment was  " F a r  f r o m  Beach . "  

F i n a l l y  o n e  r e s p o n d e n t  commented  "1 d o n ' t  l i k e  t h e  B u d g e t  B u r e a u  
( 4  o f  t h e m )  g r o u p .  T h e y  d o n ' t  t r y  t o  c o m m u n i c a t e  w i t h  o t h e r s .  
From t h e  b e g i n n i n g  ( t h e  f i r s t  d a y )  t h e y  l i v e  t o g e t h e r  i n  t h e  s a m e  
h o u s e  a n d  h a v e  l u n c h  t o g e t h e r  a t  t h e  s a m e  t a b l e  t i l l  t h e  l a s t  
d a y .  

35. The f i n a l  q u e s t i o n  (No. 35) a s k e d  f o r  p r a c t i c a l  s u g g e s t i o n s  
f o r  i m p r o v i n g  t h e  p r o g r a m .  T h e s e  s u g g e s t i o n s  w e r e  u n d e r  s i x  
h e a d i n g s .  T h e  h e a d i n g s  a n d  p a r t i c i p a n t s 1  c o m m e n t s  a r e  g i v e n  
b e l o w .  ( F o u r  p a r t i c i p a n t s  n o t e d  "OKr1 a g a i n s t  a l l  h e a d i n g s . )  

a )  S u g g e s t i o n s  a b o u t  p r o g r a m  c o n t e n t ,  t r a i n i n g  m a t e r i a l s  
a n d  h a n d o u t s ,  b o o k s  a n d  c a l c u l a t o r s .  

T r a n s p a r e n c y :  t o o  s m a l l  and d i f f i c u l t  t o  see. S h o u l d  
i n c l u d e  s t u d y  t o u r .  S h o u l d  g i v e  t h e  l a t e s t  m o d e l  o f  

' c a l c u l a t o r .  Too many books .  H a n d o u t s  s h o u l d  b e  g i v e n  
b e f o r e .  

More p r o j e c t  a n a l y s i s  by s q u e e z i n g  t h e  o t h e r  m o d u l e s .  

Too much c o n t e n t  i n  s h o r t  t ime, b u t  t h e  h a n d o u t ,  b o o k s  
and  c a l c u l a t o r  i s  good .  

T o o  many  b o o k s  a r e  g i v e n  a n d  m o s t  o f  t h e  p a r t i c i p a n t s  
may n o t  make u s e  o f  them a s  you e x p e c t ,  and t h e y  w a s t e  
t h e  f u n d .  

More t i m e .  
OK a s  it is.  
J u s t  r i g h t .  
Good. 
A b o u t  t h e  i m p l e m e n t a t i o n  o f  P I P  ( V e r y  s h o r t  t i m e ) .  
( o t h e r w i s e )  no s u g g e s t i o n ,  a l l  o f  them a r e  good.  

I f  i t  i s  p o s s i b l e  a f t e r n o o n  c l a s s  s h o u l d  t a k e  l e s s  
h o u r s  t h a n  t h i s .  



b )  S u g g e s t i o n s  a b o u t  t h e  i n s t r u c t o r s .  

S h o u l d  t o  e x p l a i n  by s i m p l e  word.  

Very  good.  

Good. 

S o m e t i m e s  N a n c y ' s  p r e s e n t a t i o n  w a s  v e r y  d i f f i c u l t  t o  
f o l l o w  b e c a u s e  o f  t h e  way o f  a r r a n g i n g  t h e  s e q u e n c e .  

Nancy s h o u l d  s t a y  u n t i l  t h e  end o f  t h e  c o u r s e .  

S h o u l d  h a v e  s i n -  i n s t r u c t o r  ( m a l e ) .  

Too f a s t  s p e a k i n g .  

You h a v e  a  good t e a m  o f  i n s t r u c t o r s  (good c o m b i n a t i o n )  
a l r e a d y ,  d o n ' t  c h a n g e .  

P e t e r  a l w a y s  u s e  t w o  t e a c h i n g  e q u i p m e n t s  a t  t h e  s a m e  
time, t h a t  i s  may make someone c o n f u s e d .  

c )  S u g g e s t i o n s  a b o u t  t h e  f a c i l i t a t o r s .  

F a c i l i t a t o r s  s h o u l d  a r r i v e  a t  t h e  r i g h t  t i m e  a n d  h a v e  
t i m e  f o r  t h e  f i r s t  a n d  s e c o n d  g r o u p s  t o  e x c h a n g e  s o m e  
v i e w s .  

S h o u l d  b e  same p e r s o n  f o r  w h o l e  program.  

One l a d y  and  o n e  man i s  good c o m b i n a t i o n  f o r  a c e r t a i n  
p e r i o d .  

S h o u l d  b e  t h e  same p e r s o n  t h r o u g h o u t  t h e  c o u r s e .  

It s h o u l d  h a v e  m o r e  f a c i l i t a t o r s  i n  t h e  same time. 

The f a c i l i t a t o r s  s h o u l d  n o t  c h a n g e  d u r i n g  t h e  c o u r s e .  

Very  good.  

A t  c e r t a i n  p o i n t s  a  f a c i l i t a t o r  i n t e r p r e t e d  t h e  m e a n i n g  
o f  o u r  l e c t u r e r  w r o n g  a n d  h e  t o l d  t h e  p a r t i c i p a n t s  
a c c o r d i n g  t o  h i s  u n d e r s t a n d i n g .  

Good a n d  h e l p f u l .  

Good. 

One o f  t h e  f a c i l i t a t o r s  ( 1 s t  p e r i o d )  i s  n o t  s a t i s f i e d .  

S h o u l d  s e l ec t  t h e  o n e  who i s  r e a l l y  w i l l i n g  t o  p r o v i d e  
h e l p  and  i n t e n d  t o  h e l p .  Not just come because f o r  t h e  



v a c a t i o n  p u r p o s e  l i k e  Ru japong .  

A l l  f a c i l i t a t o r s  s u p p o s e  t o  s t a y  a n d  h e l p  t h e  
i n s t r u c t o r  f o r  t h e  t u t o r i a l  b u t  f o r  t h i s  c o u r s e  Ru japong  
d i d n ' t  s p e n d  h i s  t i m e  f o r  t h i s  p u r p o s e  a n d  w h e n  h e  
t e a c h e d  i n s t e a d  o f  e x p l a i n  t h e  p r o b l e m ,  h e  t r e a t e d  a n d  
t r i e d  t o  s a y  t h a t  t h e r e  a r e  a  l o t  m o r e  t h a t  h a r d  f o r  
p a r t i c i p a n t s  t o  u n d e r s t a n d .  

d )  S u g g e s t i o n s  a b o u t  t h e  t r a i n i n g  p rogram a r r a n g e m e n t s .  

P a r t y  e v e r y  F r i d a y .  T. G.  I.F. 

Be o f f e r e d  i n  Summer time. 

S c o r e  by g r a d e  w o u l d  d e f i n e  i n  a  d i f f e r e n t  f i e l d  o f  
e a c h  p r e v i o u s  s t u d y .  

The time d u r a t i o n  i s  t o o  s h o r t .  

Too much c o n t e n t  f o r  s h o r t  time. 

I t ' s  b e t t e r  i f  t h e  p rogram e x t e n d  t o  s i x  w e e k s .  

P a r t i c i p a n t s  s h o u l d  h a v e  h i g h e r  g r a d e  f r o m  DTEC 
e x a m i n a t i o n .  ( I t  s h o u l d  be  6 0 % ) .  

Not well  p r e p a r a t i o n .  

OK a s  it  is.  

* Good. 

C o m p l e t e l y .  

Upgrade  t h e  p a r t i c i p a n t s  who w i l l  come f o r  t h e  p rogram.  

S u g g e s t i o n s  a b o u t  l i v i n g  a r r a n g e m e n t s .  

Ought  t o  c h o o s e  t h e  a p p r o p r i a t e  l o c a t i o n .  

L e s s  f a c i l i t i e s .  

OK a s  i t  is. 

S a t i s f a c t i o n .  

S a t i s f y .  

I m p e r f e c t .  

Any o t h e r  comments o r  s u g g e s t i o n s .  

C o n f u s i o n s  w h e n  y o u  s w i t c h  f r o m  t h i s  m o d u l e s  t o  
ano the r .  



Ought  t o  g i v e  more per d i e m .  

No, b e c a u s e  i t s  OK and  I ' m  s a t i s f i e d ,  Thank y o u .  

T h e r e  should be h i g h e r  p e r  d iem.  

E x c e l l e n t  Malinee. 



APPENDIX H 

PROGRAM CERTIFICATES A N D  G R A D I N G  

C e r t i f i c a t e s  of  A c h i e v e m e n t  w i l l  be  a w a r d e d  j o i n t l y  by D.T.E.C. 
a n d  t h e  U n i v e r s i t y  o f  C o n n e c t i c u t  t o  a l l  p a r t i c i p a n t s  who 
s u c c e s s f u l l y  comple te  t h e  P r o j e c t  Management Program. 

To q u a l i f y  f o r  a  c e r t i f i c a t e  a  p a r t i c i p a n t  i s  r e q u i r e d  t o  a t t e n d  
a t  l e a s t  95% o f  a l l  c l a s s room s e s s i o n s .  

P a r t i c i p a n t s  w i l l  a l s o  r e c e i v e  a  t r a n s c r i p t  l i s t i n g  t h e  c o u r s e s  
a n d  w o r k s h o p s  i n  t h e  p rogram and g i v i n g  an  o v e r a l l  r a t i n g  o f  
t h e i r  per formance  p l u s  a s s e s s m e n t s  under t h e  f o l l o w i n g  h e a d i n g s :  

1 .  A c t i v e  P a r t i c i p a t i o n  i n  C l a s s .  15% 
2 .  Completion o f  Assignments .  20% 
3. Q u a l i t y  of  p r o j e c t  work. 25% 
4 .  T e s t  s c o r e s .  20% 
5 .  I n s t r u c t o r s 1  O v e r a l l  Assessment.  U 

L e t t e r  g r a d e s  f r o m  A ( e x c e l l e n t )  t h r o u g h  B ( v e r y  g o o d )  and C 
( s a t i s f a c t o r y )  t o  D ( u n s a t i s f a c t o r y )  w i l l  b e  u s e d  i n  a s s e s s i n g  
p a r t i c i p a n t s .  



APPENDIX I 

Name P a r t i c i p a t i o n  
15% 

Nong kran 
P r i sna  
Eurmphorn 
V a l a i r a t  
P r i  sdang 
Yooktawadee 
Man t hanee 
Ni paporn 
Orawan 
Somjai 
Anong 
Pawana 
J i  t t s u p a  
Ven a 
J a t u r o n t  
Chomphoonut 
S r i  sunun 
C h i  t r a p a  
Prawissorn 
Sut  hanone 
Chaipat 1() Chintana 
Supara t  
J a r e e  
Wantanee 
Punna 
Tanet 
Re vadee 
Suphorn 
Supanee 
Pornsi ri 

Completion o f  
Assignments 

20% 

Project 
Work 

25% 
Tes ts  

15% 

I n s t r u c t o r s  
Overal l  
Rating Overall  

20% 100% 


