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INTRODUCTORY NOTE 

The p u r p o s e  o f  t h i s  e v a l u a t i o n  r e p o r t  o n  t h e  F i r s t  P e r f o r m a n c e  
A u d i t i n g  P r o g r a m  h e l d  a t  P a t t a y a  f r o m  May 7 t o  May 2 5 ,  i s  t o  
p r o v i d e  a b a s i s  f o r  f u t u r e  d e c i s i o n  m a k i n g  by t h e  a g e n c i e s  
i n v o l v e d  i n  s p o n s o r i n g ,  o r g a n i z i n g ,  f u n d i n g ,  d e s i g n i n g  a n d  
d e l i v e r i n g  t h e  p r o g r a m  a n d  a n y  f u t u r e  s i m i l a r  p r o g r a m s .  

The  i n f o r m a t i o n  i n  t h e  r e p o r t  i s  d e r i v e d  f r o m  i n f o r m a t i o n  
p r o v i d e d  by p a r t i c i p a n t s  a n d  DTEC, w r i t t e n  p a r t i c i p a n t  
e v a l u a t i o n s ,  o r a l  c o m m e n t s ,  d i s c u s s i o n s  w i t h  T h a i  f a c i l i t a t o r s ,  
DTEC s t a f f  a n d  t h e  U n i v e r s i t y  o f  C o n n e c t i c u t  i n s t r u c t i o n a l  team. 

T h e  c o m p i l e r  o f  t h e  r e p o r t  g r a t e f u l l y  a c k n o w l e d g e s  t h e  h e l p  a n d  
a s s i s t a n c e  p r o v i d e d  by Khun K i t t i p a n  K a n j a n a p i p a t k u l ,  Khun 
T i p s u d a  Nopmongcol  , Khun N o n t a p h o n  Nimsomboon,  Khun M a l i n e e  
I n t a r a n g s i ,  a n d  Khun C h a n t a r a t  S u n c h a i s i r i k u l .  He m u s t  a 1  s o  
e x p r e s s  a p p r e c i a t i o n  t o  D r .  I a n  Mayo-Smi th ,  Nancy R u t h e r  a n d  
D r .  P e t e r  D e l p  o f  I P S  I n t e r n a t i o n a l  a n d  t o  h i s  c o l l e a g u e  o n  t h e  
i n s t r u c t i o n a l  team, M r .  Howard G .  Cohen .  
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EXECUTIVE SUHHARY 

A t r a i n i n g  p r o g r a m  i n  P e r f o r m a n c e  A u d i t i n g  w a s  h e l d  i n  P a t t a y a  
C i t y  f r o m  7 May t o  25 May 1984.  T w e n t y - f o u r  p a r t i c i p a n t s  
a t t e n d e d  t h e  p r o g r a m .  N i n e  o f  t h e  p a r t i c i p a n t s  were f r o m  t h e  
O f f i c e  o f  t h e  A u d i t o r  G e n e r a l ,  f o u r  f r o m  t h e  Bank  o f  T h a i l a n d ,  
two  f r o m  t h e  B a n k  f o r  A g r i c u l t u r e  a n d  A g r i c u l t u r a l  C o o p e r a t i v e s ,  
two f r o m  t h e  D e p a r t m e n t  o f  T e c h n i c a l  and  E c o n o m i c  C o o p e r a t i o n ,  
f o u r  f r o m  t h e  D e p a r t m e n t  o f  C o - o p e r a t i v e  A u d i t i n g ,  two f r o m  t h e  
M i n i s t r y  o f  F i n a n c e  a n d  o n e  f r o m  t h e  B u r e a u  o f  t h e  B u d g e t .  The 
p r o g r a m  was o r g a n i z e d  by t h e  USAID S u b - D i v i s i o n  o f  t h e  D e p a r t m e n t  
o f  T e c h n i c a l  a n d  E c o n o m i c  C o o p e r a t i o n ,  Off ice  o f  t h e  P r i m e  
M i n i s t e r .  I t  was d e s i g n e d  a n d  d e l i v e r e d  by I P S  I n t e r n a t i o n a l ,  
t h e  i n t e r n a t i o n a l  w i n g  o f  t h e  I n s t i t u t e  o f  P u b l i c  S e r v i c e ,  
U n i v e r s i t y  o f  C o n n e c t i c u t .  The p r o g r a m  w a s  l a r g e l y  s u p p o r t e d  
f r o m  f u n d s  p r o v i d e d  by t h e  U n i t e d  S t a t e s  Agency f o r  I n t e r n a t i o n a l  
D e v e l o p m e n t .  

The  o b j e c t i v e s  o f  t h e  t r a i n i n g  p r o g r a m  were t o  p r o v i d e  
p a r t i c i p a n t s  w i  t h  a  t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  c o n c e p t s  a n d  
p r a c t i c e s  o f  p e r f o r m a n c e  a u d i t i n g  s o  t h a t  t h e y  m i g h t  be  a b l e  t o  
p l a n ,  d e s i g n  a n d  i m p l e m e n t  p e r f o r m a n c e  a u d i t s  a s  i n d i v i d u a l  
a u d i t o r s  a n d  t o  d e v e l o p  a n d  manage  p e r f o r m a n c e  a u d i t i n g  p r o g r a m s  
i n  t h e i r  own o r g a n i z a t i o n s .  B a s e d  upon t h e  f r e q u e n t  a s s e s s m e n t  
o f  t h e  p a r  t i  c i p a n t s  a n d  t h e i r  own p e r c e p t i o n s ,  t h e s e  o b j e c t i v e s  
were a c h i e v e d  i n  t h e  m a i n .  

The d u r a t i o n  o f  t h e  p r o g r a m  was t h r e e  w e e k s .  - T h i s  t ime frame was  
d e c i d e d  u p o n  by DTEC b a s e d  o n  t h r e e  o p t i o n a l  p r o g r a m s  t h a t  w e r e  
p r o v i d e d  by I P S  I n t e r n a t i o n a l .  It was t h e  g e n e r a l  c o n s e n s u s  o f  
t h e  f a c u l t y  a n d  p a r t i c i p a n t s  t h a t  a n y  f u t u r e  p r o g r a m  s h o u l d  be  
e x t e n d e d  i n  t i m e  t o  a t  l e a s t  f i v e  w e e k s .  The p r o g r a m  was 
e x t r e m e l y  i n t e n s i v e ,  i n v o l v i n g  a  minimum o f  s i x  c l a s s r o o m  h o u r s  
e a c h  d a y  w i t h  e v e n i n g  s e s s i o n s  b e i n g  h e l d  a t  l e a s t  t w i c e  e a c h  
w e e k .  E v e n i n g  t u t o r i a l  s e s s i o n s  were a l s o  h e l d  by t h e  
f a c i l i t a t o r .  No S a t u r d a y  c l a s s e s  w e r e  h e l d .  

A s  i n d i c a t e d  a b o v e ,  a c c o r d i n g  t o  t h e  e v a l u a t i o n  o f  t h e  p r o g r a m  
made by t h e  p a r t i c i p a n t s  a n d  t h e  a s s e s s m e n t  o f  t h e  r e s u l t s  o f  t h e  
n i n e  g r a d e d  a s s i g n m e n t s  a n d  a d d i t i o n a l  g r o u p  a c t i v i t i e s  by t h e  
f a c u l t y ,  t h e  p r o g r a m  was l a r g e l y  s u c c e s s f u l  i n  m e e t i n g  i t s  
o b j e c t i v e s .  A l l  p a r t i c i p a n t s  d e m o n s t r a t e d  s u b s t a n t i a l  l e a r n i n g  
g a i  n s .  T h i s  i s  r e m a r k a b l e  s i n c e  t w o - t h i r d s  o f  t h e  m a t e r i a l  
c o v e r e d  was s u b s t a n t i a l l y  u n f a m i l i a r  t o  t h e  p a r t i c i p a n t s .  

The f o l l o w i n g  g e n e r a l  c o n c l u s i o n s  a n d  r e c o m m e n d a t i o n s  may be  
a r a w n  f r o m  t h e  p a r t i c i p a n t s t  i n t e r i m  a n d  f i n a l  e v a l u a t i o n s ,  
i n d i v i d u a l  c o m m e n t s  a n d  f a c u l t y  p e r c e p t i o n s .  

Need f o r  a n d  r ecommended  c h a r a c t e r i s t i c s  Dron ram 

The p a r t , c i p a n t s  u n a n i m o u s l y  a g r e e d  t h a t  t h e  p r o g r a m  s h o u l d  be  @ o f f e r e d  a g a i n  i n  T h a i l a n d .  C e r t a i n  r e c o m m e n d a t i o n s  w e r e  made t o  
i m p r o v e  t h e  p r o g r a m .  C h i e f  a m o n g s t  t h e s e  w a s  t o  i n c r e a s e  t h e  
l e n g t h  of t h e  p r o g r a m  t o  a t  l e a s t  f i v e  w e e k s .  O t h e r  s u g g e s t i o n s  



i n c l u d e d :  s e n d i n g  t h e  r e a d i n g  m a t e r i a l  t o  t h e  p a r t i c i p a n t s  
b e f o r e  t h e  p r o g r a m ,  a d d i n g  m o r e  g r o u p  w o r k  a n d  i n c r e a s i n g  t h e  
t ime s p e n t  on  EDP a u d i t i n g .  T h e r e  was a  w i d e  r a n g e  o f  o p i n i o n  a s  
t o  who s h o u l d  b e  i n c l u d e d  i n  t h e  n e x t  p r o g r a m .  The m o s t  
f r e q u e n t l y  e x p r e s s e d  o p i n i o n  w a s  t h a t  t h e  p r o g r a m  w o u l d  be  
d e s i g n e d  f o r  t h o s e  w i t h  s e v e r a l  y e a r s  a u d i t  e x p e r i e n c e  a n d  a t  
l e v e l s  PC 5-7. T h e r e  was a l s o  g e n e r a l  a g r e e m e n t  t h a t  f u t u r e  
p r o g r a m s  s h o u l d  s p e n d  m o r e  t ime on  Economy a n d  E f f i c i e n c y  A u d i t s  
a n d  P r o g r a m  R e s u l t s  R e v i e w s  a n d  l e s s  t ime on  F i n a n c i a l  a n d  
C o m p l i a n c e  A u d i  t i n g .  The f a c u l t y  d e c i d e d  t h a t ,  c o n s i d e r i n g  t h e  
l e v e l  o f  t h e  p a r t i c i p a n t s  a t t e n d i n g ,  l e s s  t ime c o u l d  be s p e n t  on 
O r g a n i z i n g  a n d  M a n a g i n g  t h e  A u d i t  Agency ,  a n d  m o r e  t i m e  o n  
s c h e d u l i n g ,  m o n i t o r i n g  a n d  c o n t r o l l i n g  t h e  i n d i v i d u a l  a u d i t .  The 
r ' a c u l t y  a l s o  d e c i d e d  t h a t  m o r e  e m p h a s i s  s h o u l d  be  p l a c e d  o n  t h e  
d e v e l o p m e n t  o f  p e r f o r m a n c e  s t a n d a r d s  a n d  o p e r a t i o n  a n a l y s i s .  

I 

G e n e r a l  Comments  

The p a r t i c i p a n t s  f e l t  t h a t  t h e  o b j e c t i v e s  o f  t h e  c o u r s e  a n d  o f  
e a c h  s e s s i o n  w e r e  c l e a r l y  s t a t e d  a n d  i m p o r t a n t .  They  a l s o  a g r e e d  
t h a t  t h e  o b j e c t i v e s  o f  e a c h  s e s s i o n  w e r e  a c h i e v e d .  U s i n g  a  
g r a d i n g  s c a l e  o f  A-F, t h e  p a r t i c i p a n t s  g a v e  t h e  c o u r s e  a  B+.  

F a c u l t v  

The i n s t r u c t i o n a l  t e am w a s  w e l l  r e c e i v e d  by t h e  p a r t i c i p a n t s .  
The p a r t i c i p a n t s  f e l t  t h a t  t h e  i n s t r u c t o r s  w e r e  a b l e  t o  h e l p  t h e  
p a r t i c i p a n t s  a c h i e v e  t h e  o b j e c t i v e  o f  e a c h  s e s s i o n ,  c r e a t e d  
i n t e r e s t  i n  t h e  c o u r s e  m a t e r i a l  a n d  h a d  e x c e l l e n t  k n o w l e d g e  o f  
t h e  s u b j e c t .  The p a r t i c i p a n t s  h a d  some d i f f i c u l t y  i n  
u n d e r s t a n d i n g  t h e  i n s t r u c t o r s  ( t h i s  i s  p e r h a p s  e v e n  m o r e  
u n d e r s t a n d a b l e  s i n c e  more  t h a n  o n e - f i f  t h  of  t h e  p a r t i c i p a n t s  
s c o r e d  b e l o w  5 0 %  o n  t h e  DTEC E n g l i s h  e x a m ) .  The i n s t r u c t o r s  w e r e  
c o n s i d e r e d  g e n e r a l l y  w e l l  p r e p a r e d  f o r  c l a s s  a n d  p r o v i d e d  
e x p l a n a t i o n s  o f  b a s i c  c o n c e p t s  a n d  p r i n c i p l e s  t h a t  w e r e  c l e a r  a n d  
e a s y  t o  f o l l o w .  I t  w a s  s u g g e s t e d ,  and  c o n c u r r e d  by t h e  f a c u l t y ,  
t h a t  a t  l e a s t  o n e  a d d i t i o n a l  i n s t r u c t o r  s h o u l d  be  a d d e d  i f  t h e  
p r o g r a m  i s  t o  be  r e p e a t e d .  

R e s o u r c e  M a t e r i a l s  

Two o f  t h e  t h r e e  m a i n  t e x t b o o k s  w e r e  c o n s i d e r e d  v e r y  r e l e v e n t  t o  
t h e  p r o g r a m  o b j e c t i v e s .  I n  g e n e r a l ,  a l l  t h r e e  t e x t s  were 
c o n s i d e r e d  s o m e w h a t  d i f f i c u l t  t o  r e a d .  The p a r t i c i p a n t s  f e l t  
t h a t  t h e  t e x t s  a n d  o t h e r  r e s o u r c e  m a t e r i a l  w o u l d  be  u s e f u l  t o  
them i n  t h e  f u t u r e .  The p a r t i c i p a n t s  a l s o  f e l t  t h a t  t h e  c a s e  
a n a l y s i s  a n d  g r o u p  p r e s e n t a t i o n s  were e f f e c t i v e  w a y s  t o  a c h i e v e  
t h e  c o u r s e  o b j e c t i v e s .  

F a c i l i t i e s  

The p a r t i c i p a n t s  f e l t  t h a t  a l t h o u g h  t h e  t r a i n i n g  f a c i l i t i e s  were 
s a t i s f a c t o r y  o t h e r  h o t e l s  i n  P a t t a y a  s h o u l d  be  c o n s i d e r e d ,  
b e c a u s e  o f  s u c h  f a c t o r s  a s  p o o r  l i g h t i n g  i n  b o t h  t h e  t r a i n i n g  



room and  i n  t h e  l i v i n g  q u a r t e r s  a n d  a d i s a p p o i n t i n g  q u a l i t y  o f  
f o o d .  

F a c i l i t a t o r  

The f a c i l i t a t o r  was w e l l  r e c e i v e d  a n d  p e r c e i v e d  t o  make a  
m e a n i n g f u l  c o n t r i b u t i o n  t o  t h e  p r o g r a m .  The p a r  t i  c i  p a n t s  
p e r c e i v e d  him t o  be we l l  p r e p a r e d ,  w i t h  a  good  k n o w l e d g e  o f  t h e  
s u b j e c t ,  e n t h u s i a s t i c  a n d  n e c e s s a r y  f o r  t h e  p r o g r a m .  The  f a c u l t y  
c o n s i d e r e d  t h i s  p a r t i c u l a r  f a c i l i t a t o r  a l m o s t  i n d i s p e n s a b l e .  
T h e r e  was a g e n e r a l  f e e l i n g  t h a t  two  f a c i l i t a t o r s  w o u l d  a d d  t o  
t h e  p r o g r a m .  

N o n - I n s t r u c t i o n a l  S u ~ ~ o r t  - 
The l o g i s t i c a l  s u p p o r t  p r , o v i d e d  by DTEC was g i v e n  h i g h  m a r k s  by 
t h e  p a r t i c i p a n t s .  The c o n v e n i e n t  l o c a t i o n  o f  t h e  h o t e l  a p p e a r e d  
t o  be a p p r e c i a t e d .  



I. DESCRIPTION OF THE PROGRAH 

A .  GENERAL BACKGROUND 

The P e r f o r m a n c e  A u d i t i n g  P r o g r a m  was h e l d  a t  t h e  P a t t a y a  P a l a c e  
H o t e l ,  P a t t a y a  C i t y  f r o m  t h e  7 t h  o f  May t o  t h e  2 5 t h  o f  May, 1 9 8 4 .  
I t  was a t t e n d e d  by 24  p a r t i c i p a n t s ,  o f f i c i a l s  f r o m  t h e  c e n t r a l  
g o v e r n m e n t  a n d  t h e  b a n k  o f  T h a i l a n d .  The p r o g r a m  was o r g a n i z e d  
by t h e  USAID S u b - D i v i s i o n  o f  t h e  D e p a r t m e n t  o f  T e c h n i c a l  a n d  
E c o n o m i c  C o o p e r a t i o n  i n  c o l l a b o r a t i o n  w i t h  I P S  I n t e r n a t i o n a l ,  
U n i v e r s i t y  o f  C o n n e c t i c u t .  The p r o g r a m  was  l a r g e l y  s u p p o r t e d  
t h r o u g h  f u n d s  p r o v i d e d  by t h e  U n i t e d  S t a t e s  Agency  f o r  
I n t e r n a t i o n a l  D e v e l o p m e n t .  

T h i s  p r o g r a m  w a s  d e s i g n q d  a n d  d e l i v e r e d  i n  r e c o g n i t i o n  t h a t  
a u d i t o r s  a r e  i n c r e a s i n g l y  b e i n g  c a l l e d  upon  t o  p e r f o r m  a u d i t s  
t h a t  g o  b e y o n d  t h e  t r a d i t i o n a l  d e t e r m i n a t i o n  o f  w h e t h e r  f u n d s  
were s p e n t  i n  a c c o r d a n c e  w i t h  l e g a l  a n d  f ' i n a n c i a l  r e q u i r e m e n t s .  
T h e s e  new a u d i t s  s e e k  t o  d e t e r m i n e  w h e t h e r  m o n i e s  w e r e  consumed  
i n  a n  e c o n o m i c a l  m a n n e r  a n d  w h e t h e r  d e s i r e d  p r o g r a m  r e s u l t s  were 
a c h i e v e d .  W h e t h e r  t h e s e  a u d i t  r e s p o n s i b i l i t i e s  a r e  ref e r r e d  t o  
a s  p e r f o r m a n c e  a u d i t s ,  managemen t  a u d i t s ,  o r  o p e r a t i o n a l  a u d i t s ,  
t h e i r  aims a r e  t h e  same: t o  d e t e r m i n e  how we l l  a c t i v i t i e s ,  
d e p a r t m e n t s  a n d  p r o g r a m s  a r e  w o r k i n g .  A u d i t o r s  r e q u i r e  new 
s k i l l s  t o  r e s p o n d  e f f e c t i v e l y  t o  t h e  g r e a t  demands  p l a c e d  o n  t h e  
a u d i t  a g e n c y  w h i c h  i s  i n t r o d u c i n g  t h e s e  new a u d i t i n g  c o n c e p t s .  
T h i s  t h r e e - w e e k  p r o g r a m  w a s  d e s i g n e d  t o  m e e t  t h i s  s t a s f  
a e v e l o p m e n t  n e e d .  

T h i s  p r o g r a m  was i n t e n d e d  t o  d e v e l o p  a  b e t t e r  u n d e r s t a n d i n g  a n d  
a p p r e c i a t i o n  o f  t h e  p h i l o s o p h y  or' t h e  a u d i t i n g  p r o c e s s  a n d  i t s  
p r a c t i c e .  A p p r o p r i a t e  c o n s i d e r a t i o n  was g i v e n  t o :  t h e  v a r i o u s  
k i n d s  o f  i n d e p e n d e n t  i n t e r n a l  a n d  e x t e r n a l  a u d i  ts--fi n a n c i a l ,  
c o m p l i a n c e ,  economy and  e f f i c i e n c y ;  p r o g r a m  r e s u l t s ,  e t c .  ; t h e  
n a t u r e  of' a u d i t i n g  e v i d e n c e ,  a u d i t i n g  p r o c e d u r e s ,  i n c l u d i n g  
t e s t s ,  s a m p l e s  a n d  o t h e r  t e c h n i q u e s ;  t h e  p r e p a r a t i o n  o f  a u d i t  
g u i d e l i n e s  a n d  w o r k i n g  p a p e r s ,  s u p p o r t i n g  i n t e r v i e w s ,  a n d  a n  
e x a m i n a t i o n  o f  r e c o r d s ;  t h e  i m p o r t a n c e  o f  s y s t e m s ,  p r o c e d u r e s  a n d  
i n t e r n a l  c o n t r o l s ;  t n e  n e e d  f o r  c o n s t r u c t i v e  r e p o r t i n g ;  t h e  
o r g a n i z a t i o n  a n d  m a n a g e m e n t  o f  a  m o d e r n  a u d i t  f u n c t i o n ;  a n d  t h e  
d u t i e s  a n d  r e s p o n s i b i l i t i e s  o f  d i f f e r e n t  k i n d s  o f  a u d i t o r s .  The  
p a r t i c i p a n t s  a l s o  l e a r n e d  a  g e n e r a l i z e d  s y s t e m  f o r  p e r f o r m a n c e  
a u d i t i n g  i n  t h e  p u b l i c  s e c t o r .  

The  o b j e c t i v e s  were a c c o m p l i s h e d  by l e c t u r e s ,  e x t e n s i v e  a s s i g n e d  
r e a d i n g ,  p a r t i c i p a n t  d i s c u s s i o n s  a n d  t h e  d e m o n s t r a t i o n  o f  c a s e  
p r o b l e m s  t y p i c a l  o f  t h o s e  e n c o u n t e r e d  i n  v a r i o u s  t y p e s  o f  a c t u a l  
a u d i t s .  The p r o g r a m  e m p h a s i z e s  m a n a g e m e n t ,  o p e r a t i o n a l ,  
p e r f o r m a n c e  a n d  e f f e c t i v e n e s s  a u d i t s  o f  g o v e r n m e n t  a c t i v i t i e s  a n d  
o r g a n i z a t i o n s ,  i n c l u d i n g  p r o g r a m  r e s u l t s  r e v i e w s  a s  o p p o s e d  t o  
t h e  a u d i t s  of f i n a n c i a l  s t a t e m e n t s .  T h e r e  w e r e  c a s e  d i s c u s s i o n s ,  

@ g r o u p  p r e s e n t a t i o n s  a n d  c o a c h i n g  t o  h e l p  p a r t i c i p a n t s  d i s c o v e r  
a n d  o v e r c o m e  d i f f i c u l t i e s .  



I n  o r d e r  t o  p r o v i d e  t h e  m o s t  m e a n i n g f u l  a n d  p r a c t i c a l  e x p e r i e n c e  
w i t h i n  t h e  c o n t e x t  o f  t h e  p r o g r a m ,  p a r t i c i p a n t s  w e r e  e n c o u r a g e d  
t o  s u g g e s t  a d d i t i o n a l  l e a r n i n g  o b j e c t i v e s .  Some s e s s i o n s  a n d  
t o p i c s  w e r e  t a i l o r e d  a c c o r d i n g l y .  

The  s p e c i f i c  c o u r s e  o b j e c t i v e s  o f  t h i s  p r o g r a m  were: 

" A t  t h e  e n d  o f  t h i s  p r o g r a m ,  p a r t i c i p a n t s  c a n  be e x p e c t e d  t o :  

- Have a  t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  c o n c e p t s  a n d  p r a c t i c e s  
o f  p e r f o r m a n c e  a u d i  t i n g  ; 

- Be a b l e  t o  p l a n ,  d e s i g n ,  a n d  i m p l e m e n t  p e r f o r m a n c e  a u d i t s  as  

i n d i v i d u a l  a u d i t o r s ;  

- Be a b l e  t o  d e v e l o p  a n d  manage  p e r f o r m a n c e  a u d i t i n g  p r o g r a m s  
i n  t h e i r  own o r g a n i z a t i o n ,  i n c l u d i n g  t h e  e x t r e m e l y  i m p o r t a n t  
f ' u n c t i o n s  o f  s e l e c t i n g  a n d  d e v e l o p i n g  t h e  a u d i t  s t a f f .  

The p r o g r a m  w a s  composed  o f  f ' i v e  s e p a r a t e  b u t  r e l a t e d  m o d u l e s .  
T h e s e  m o d u l e s  a n d  t h e  a p p r o x i m a t e  t ime d e v o t e d  t o  e a c h  a re  a s  
f o l l o w s :  

A p ~ r o x .  
Modu le  LWU 

I I n t r o d u c t i o n  t o  P e r f o r m a n c e  A u d i t i n g  2 

I1 M a j o r  I s s u e s  i n  F i n a n c i a l  a n d  C o m p l i a n c e  
A u d i t i n g  

111 Economy a n d  E f f i c i e n c y  A u d i t i n g  4 

I V  P r o g r a m  R e s u l t s  Review 4 

V O r g a n i z i n g  a n d  M a n a g i n g  t h e  A u d i t  
F u n c t i o n  

The s p e c i f i c  mix  o f  l e a r n i n g  o b j e c t i v e s  a n d  m o d u l e s  w e r e  
d e c i d e d  u p o n  by a p p r o p r i a t e  DTEC s t a f f  a f t e r  r e v i e w i n g  t h r e e  
o p t i o n a l  p r o g r a m s  s u b m i t t e d  by I P S  I n t e r n a t i o n a l .  I n  t h e  e n d ,  
t h e  p r o g r a m  s e l e c t e d  c o n t a i n e d  t h e  same e l e m e n t s  o f  a s i x  w e e k  
p r o g r a m  o f f e r e d  by I P S  I n t e r n a t i o n a l  d u r i n g  t h e  s u m m e r s  i n  
H a r t f o r d ,  C o n n e c t i c u t .  

A w o r k i n g  d a y  o f  a t  l e a s t  s i x  c l a s s r o o m  h o u r s  w a s  m a i n t a i n e d  
t h r o u g h o u t  t h e  p r o g r a m .  E v e n i n g  s e s s i o n s  were h e l d  t w i c e  a w e e k .  
E v e n i n g  t u t o r i a l  s e s s i o n s  were a l s o  h e l d  by t h e  f a c i l i t a t o r .  No 
S a t u r a a y  c l a s s e s  were h e l d .  

The o n - s i t e  managemen t  o f  t h e  p r o g r a m  was i n  t h e  h a n d s  o f  t h e  
U n i v e r s i t y  o f  C o n n e c t i c u t  team l e a d e r ,  P r o f e s s o r  B l u e  W o o l d r i d g e .  



C o - i n s t r u c t o r  w a s  M r .  Howard Cohen ,  a C e r t i f i e d  I n t e r n a l  A u d i t o r ,  
f r o m  t h e  G e n e r a l  A c c o u n t i n g  O f f i c e  i n  W a s h i n g t o n ,  D. C . ,  U. S. A .  
M r .  Cohen  h a s  t a u g h t  w i t h  I P S  I n t e r n a t i o n a l  f o r  many y e a r s  a n d  i s  
a n  i n s t r u c t o r  i n  t h e  summer P e r f o r m a n c e  A u d i t i n g  P r o g r a m .  E a c h  
o f  t h e  i n s t r u c t o r s  were p r e s e n t  f o r  t h e  e n t i r e  p r o g r a m .  They 
were a s s i s t e d  by a T h a i  f a c i l i t a t o r  f r o m  t h e  O f f i c e  o f  t h e  
A u d i t o r  G e n e r a l ,  o n e  f u l l  t ime c o o r d i n a t o r  f r o m  DTEC, a n d  a f u l l  
t i m e  s e c r e t a r y .  

B. PARTICIPANTS 

T w e n t y - f o u r  p a r t i c i p a n t s  a t t e n d e d  t h e  p r o g r a m .  N ine  o f  t h e  
p a r t i c i p a n t s  were f r o m  t h e  O f f i c e  o f  t h e  A u d i t o r  G e n e r a l ,  f o u r  
f r o m  t h e  Bank o f  T h a i l a n d ,  f o u r  f r o m  t h e  D e p a r t m e n t  o f  Co- 
o p e r a t i v e  A u d i t i n g ,  two e a c h  f r o m  t h e  M i n i s t r y  o f  F i n a n c e ,  t h e  
D e p a r t m e n t  o f  T e c h n i c a l  a n d  E c o n o m i c  C o o p e r a t i o n ,  t h e  Bank f o r  
A g r i c u l t u r e  a n d  A g r i c u l t u r a l  C o o p e r a t i v e s ,  a n d  o n e  f r o m  t h e  
B u r e a u  o f  t h e  B u d g e t .  

E d u c a t i o n  

A l l  of t h e  p a r t i c i p a n t s  h a d  a t  l e a s t  a b a c h e l o r ' s  d e g r e e ,  t h e  
m a j o r i t y  w i t h  a  m a j o r  i n  a c c o u n t i n g  o r  commerce.  S i x  
p a r t i c i p a n t s  h a d  master ' s ,  t h r e e  o f  w h i c h  h a d  M B A f s  f r o m  U .  S. 
u n i v  er  s i  t i e s .  Two p a r t i c i p a n t s  h a d  law d e g r e e s  i n  a d d i t i o n  t o  
t h e i r  b a c h e l o r  d e g r e e .  F o u r  o f  t h e  p a r t i c i p a n t s  h a d  s t u d i e d  f o r  
some p a r t  o f  t h e i r  e d u c a t i o n  o r  t r a i n i n g  i n  t h e  U n i t e d  S t a t e s .  

G r a d e  L e v e l s  

I n  terms o f  c i v i l  s e r v i c e  r a n k ,  t h e r e  were t e n  o f f i c i a l s  a t  PC 
l e v e l  4 ,  5 a t  l e v e l  5 a n d  2 a t  PC l e v e l  6 .  T h e r e  w a s  o n e  
i n d i v i d u a l  e a c h  a t  Bank  f o r  A g r i c u l t u r e  a n d  A g r i c u l t u r a l  Co- 
o p e r a t i v e s  l e v e l  8 a n d  9 .  

E n g l i s h  A b i l i t y  

I n  t h e  l a n g u a g e  t e s t s ,  t h r e e  p a r t i c i p a n t s  h a d  s c o r e s  o f  b e t w e e n  
80 a n d  89 ;  two b e t w e e n  70 a n d  7 9 ;  f i v e  b e t w e e n  60 a n d  6 9 ;  e i g h t  
b e t w e e n  5 0  a n d  59 a n d  f i v e  b e t w e e n  40  a n d  4 9 .  No s c o r e  was 
r e p o r t e d  f o r  o n e  p a r t i c i p a n t .  Ten p a r t i c i p a n t s  h a d  l a n g u a g e  
s c o r e s  be low 55 .  T h i s  i s  a p p a r e n t l y  s i g n i f i c a n t l y  d i f f e r e n t  f r o m  
t h e  l a n g u a g e  p r o r i l e  of p a r t i c i p a n t s  i n  o t h e r  IPS I n t e r n a t i o n a l  
T h a i  p r o g r a m s .  The l o w  l a n g u a g e  a b i l i t y  o f  many o f  t h e  
p a r t i c i p a n t s  c r e a t e d  some h a r d s h i p s  d u r i n g  t h e  p r o g r a m  a n d  
p r o b a b l y  r e d u c e d  s o m e w h a t  t h e  l e v e l  o f  e d u c a t i o n a l  g a i n .  T h i  s 
l a n g u a g e  p r o b l e m  l e d  t h e  f a c u l t y  t o  h a v e  t h e  f a c i l i t a t o r  
s u m m a r i z e  e a c h  p r e s e n t a t i o n  i n  T h a i  a n d  t h u s  s l o w e d  t h e  p r o g r e s s  
o f  t h e  c o u r s e .  

A f u l l  l i s t  o f  p a r t i c i p a n t s ,  g i v i n g  t h e i r  names ,  o r g a n i z a t i o n s ,  
j o b  t i t l e s  a n d  grad'e l e v e l s  i s  i n c l u d e d  a s  A p p e n d i x  A .  De t a i l  s 
of l anguage  s c o r e s  a r e  i n c l u d e d  i n  Appendix B. 



C.  INSTRUCTION A N D  PROGRAM ACTIVITIES 

Once  DTEC h a d  d e c i d e d  u p o n  t h e  s p e c i f i c  m i x  o f  l e a r n i n g  
o b j e c t i v e s  a n d  m o a u l e s  t h a t  w a s  t h e  m o s t  a p p r o p r i a t e  f o r  t h e  
a n t i c i p a t e d  a u d i e n c e ,  t h e  i n s t r u c t i o n a l  team s e a r c h e d  f o r  t h e  
m o s t  a p p r o p r i a t e  s c h e d u l e  o f  t o p i c s  a n d  i n s t r u c t i o n a l  s t y l e s  t o  
i n s u r e  a  s u c c e s s f u l  p r o g r a m .  A s  i n d i c a t e d  p r e v i o u s l y  t h e  c o u r s e  
w a s  d e s i g n e d  i n  r i v e  m o d u l e s  w i t h  two t o  f o u r  d a y s  b e i n g  
s c h e d u l e d  f o r  e a c h  m o d u l e  d e p e n d i n g  o n  i t s  a n t i c i p a t e d  r e l e v a n c e  
t o  t h e  a u d i e n c e .  The f ' a c t  t h a t  t h e  e n t i r e  p r o g r a m  w a s  t o  b e  
c o n d u c t e d  i n  f i f ' t e e n  t r a i n i n g  d a y s  c a l l e d  f o r  a n  e x t r e m e l y  
i n t e n s e  p r o g r a m .  T h e r e  were b e t w e e n  t h i r t y  a n d  t h i r t y - r i v e  h o u r s  
o f  t r a i n i n g  s c h e d u l e d  f o r  e a c h  week  p l u s  e v e n i n g  t u t o r i a l  w i t h  
t h e  f a c i l i t a t o r  a n d  e x t e n s i v e  r e a d i n g  a s s i g n m e n t s .  On t h e  
a v e r a g e  o f  t h r e e  t imes a  w e e k ,  t h e  p a r t i c i p a n t s  were r e q u i r e d  t o  
c o m p l e t e  a n d  t u r n  i n  f ' o r  : $ r a d i n g  a n  a s s i g n m e n t  d e s i g n e d  t o  t e s t  
t h e  a m o u n t  o f  l e a r n i n g  t h a t  h a d  t a k e n  p l a c e .  

The  f a c u l t y  member s  a t t e m p t e d  t o  d e s i g n  t h e  c o u r s e  w o r k  s o  t h a t  
t h e y  w o u l d  a l t e r n a t e  i n  t h e i r  p r e s e n t a t i o n s .  W h i l e  t h i s  was n o t  
a l w a y s  p o s s i b l e ,  i t  was a r r a n g e d  t h a t  e a c h  f a c u l t y  m e m b e r  w o u l d  
make a p r e s e n t a t i o n  e v e r y  d a y .  The a v e r a g e  d a y  was  d i v i d e d  i n t o  
f o u r  s e s s i o n s .  U s u a l l y  i n  t h e  r i r s t  s e s s i o n  a f a c u l t y  member 
w o u l d  p r e s e n t  some new m a t e r i a l ;  t h e  n e x t  s e s s i o n  w o u l d  be  s p e n t  
o n  t h e  a n a l y s i s  o f  a w r i t t e n  case d e m o n s t r a t i n g  t h e  m a t e r i a l  o r  
p r i n c i p l e  j u s t  p r e s e n t e d .  A t  l e a s t  e v e r y  o t h e r  d a y ,  t h e  
p a r t i c i p a n t s  w o u l d  be d i v i d e d  i n t o  s m a l l  g r o u p s ,  w i t h  a  d i f f e r e n t  
c o m p o s i t i o n  e a c h  t ime,  a n d  e n g a g e  i n  s m a l l  - g r o u p  a n a l y s i s  o f  a 
p a r t i c u l a r  c o n c e p t .  U s u a l l y  e a c h  g r o u p  w a s  r e q u i r e d  t o  p r e s e n t  
i t s  f i n d i n g s  t o  t h e  e n t i r e  t r a i n i n g  a u d i e n c e .  A t  t h e  e n d  o f  e a c h  
f a c u l t y  p r e s e n t a t i o n ,  t ime was a l l o t e d  f o r  t h e  T h a i  f a c i l i t a t o r  
t o  b r i e f l y  s u m m a r i z e  t h e  p r e s e n t a t i o n  i n  T h a i .  It was d e c i d e d  t o  
f o l l o w  t h i s  p r o c e d u r e  a f t e r  r e v i e w i n g  t h e  E n g l i s h  l a n g u a g e  s c o r e s  
a n d  n o t i c i n g  t h e  d i f f i c u l t i e s  t h a t  many o f  t h e  p a r t i c i p a n t s  were 
h a v i n g  f o l l o w i n g  t h e  i n s t r u c t o r s .  T h i s  p e r c e i v e d  l a n g u a g e  
d i f f i c u l t y  a l s o  l e d  t h e  i n s t r u c t i o n a l  team t o  make e x t e n s i v e  u s e  
o f  v i s u a l  a i d s .  

The p r o g r a m  commenced w i t h  a p r e l i m i n a r y  s k i l l s  a s s e s s m e n t .  
D e c i s i o n s  o n  how f a s t  t o  p r o c e e d  a n d  w h e r e  t o  p l a c e  e m p h a s i s  t o o k  
i n t o  a c c o u n t  t h e  r e s u l t s  o f  t h i s  p r e l i m i n a r y  s k i l l s  a s s e s s m e n t .  
N i n e  a s s i g n m e n t s  were graded a n d  r e t u r n e d  t o  t h e  p a r t i c i p a n t s .  
The r e s u l t s  o f  t h e  g r o u p  a c t i v i t y  a n d  p r e s e n t a t i o n s  were a l s o  
c a r e f u l l y  assessed  i n  o r d e r  t o  d e t e r m i n e  t h e  l e v e l  o f  l e a r n i n g .  
An i n t e r i m  e v a l u a t i o n  o f  t h e  p r o g r a m  was  c o n d u c t e d  a t  m i d - c o u r s e .  
I t s  r e s u l t s  were u s e d  t o  m o d i f y  f a c u l t y  b e h a v i o r  a n d  
i n s t r u c t i o n a l  t e c h n i q u e s .  

D. RESOURCE MATERIAL 

A l i s t  o f  t h e  t e x t  b o o k s  a n d  o t h e r  r e s o u r c e  m a t e r i a l  p r o v i d e d  t o  
p a r t i c i p a n t s  i s  g i v e n  i n  A p p e n d i x  C.  T h e s e  b o o k s  r e f ' l e c t  t h e  
l a t e s t  t h i n k i n g  a n d  w r i t i n g  i n  t h e  f i e l d  of P e r f o r m a n c e  A u d i t i n g .  
The l a t e s t  r e l e v a n t  m a t e r i a l  f r o m  t h e  U.S. G e n e r a l  A c c o u n t i n g  
O f f  i c e  w a s  u s e d  a s  t r a i n i n g  r e s o u r c e s .  A d d i t i o n a l  m a t e r i a l s  w e r e  



d e v e l o p e d  d u r i n g  t h e  p r o g r a m  i n  r e s p o n s e  t o  p e r c e i v e d  s p e c i a l  
n e e d s  o f  the  p a r t i c i p a n t s .  C e r t a i n l y ,  b a s e d  u p o n  b o t h  f a c u l t y  
o p i n i o n  a n d  p a r t i c i p a n t s t  r e s p o n s e ,  t h e  r e s o u r c e  m a t e r i a l  u s e d  
w o u l d  b e  s l i g h t l y  r e v i s e d  a n d  m o d i r i e d  i f  t h e  p r o g r a m  w a s  t o  be  
r e p e a t e d .  The  S t e t t l e r  book  i n  p a r t i c u l a r  was f o u n d  n o t  s u i t a b l e  
a n d  w o u l d  n e e d  r e p l a c i n g .  

E. FACULTY 

The  I P S  I n t e r n a t i o n a l  i n s t r u c t i o n a l  team c o n s i s t e d  o f  t w o  
m e m b e r s ,  who were p r e s e n t  d u r i n g  t h e  e n t i r e  p r o g r a m .  P r o f e s s o r  
B l u e  W o o l d r i d g e  a n d  M r .  Howard Cohen  h a d  a l s o  d e s i g n e d  t h e  e n t i r e  
p r o g r a m  a n d  s e l e c t e d  t h e  t r a i n i n g  r e s o u r c e  m a t e r i a l  u s e d .  
P a r t i c i p a n t  s a t i s f a c t i o n  w i t h  t h e  i n s t r u c t i o n a l  t e a m ,  as 
i n d i c a t e d  i n  b o t h  t h e  i n t e r i m  a n d  f i n a l  e v a l u a t i o n s ,  was 
e x t r e m e l y  h i g h  a n d  c o m p a r e d  m o s t  f a v o r a b l y  w i t h  p r e v i o u s  I P S  
I n t e r n a t i o n a l  t r a i n i n g  e f f o r t s  i n  T h a i l a n d .  E v e r y  e f f o r t  s h o u l d  
be  made t o  i n c l u d e  t h e s e  t w o  i n s t r u c t o r s  i n  a n y  f u r t h e r  
P e r f o r m a n c e  A u d i  t i n g  t r a i  n i n g  i n  T h a i l a n d .  I t  w o u l d  b e  
d e s i r a b l e ,  h o w e v e r ,  t o  a d d  a n  a d d i t i o n a l  f a c u l t y  member,  
p r e f e r a b l y  o n e  who i s  a n  e x p e r t  i n  f i n a n c i a l  a u d i t i n g ,  u s i n g  
s a m p l i n g  t e c h n i q u e s  i n  a u d i t i n g ,  u s i n g  t h e  c o m p u t e r  a s  a n  a u d i t  
t o o l  a n d  a u d i t i n g  EDP. 

F.  FACILITATOR 

Mr. N o n t a p h o n  N i n s o m b o o n ,  S e n i o r  A u d i t o r ,  O f f i c e  o f  t h e  A u d i t o r  
G e n e r a l ,  s e r v e d  a s  t h e  c o u r s e  f a c i l i t a t o r .  I n  t h e  v i e w  o f  t h e  
f a c u l  t y  member s ,  t h i s  p a r t i c u l a r  f a c i l i t a t o r  was i n d i  s p e n s i b l e  t o  
t h e  s u c c e s s  o f  t h e  p r o g r a m .  I n  a d d i t i o n  t o  h i s  e x c e l l e n t  
k n o w l e d g e  o f  a u d i t i n g  i n  g e n e r a l  and  t h e  a u d i t  p r o c e d u r e s  i n  
T h a i l a n d ,  s i n c e  h e  h a d  e a r n e d  a n  MBA f r o m  a  u n i v e r s i t y  i n  t h e  
U n i t e d  S t a t e s ,  h i s  E n g l i s h  l a n g u a g e  a b i l i t y  was  e x c e l l e n t  a s  w a s  
h i s  a w a r e n e s s  o f  t h e  U .  S. a u d i t i n g  p r i n c i p l e s .  H i s  a b i l i t y  t o  
u n d e r s t a n d  t h e  new ma te r i a l  t h a t  t h e  f a c u l t y  m e m b e r s  were 
p r e s e n t i n g  a n d  t o  t r a n s l a t e  t h e s e  c o n c e p t s  i n t o  T h a i  d u r i n g  h i s  
s u m m a r i e s  were v i t a l  i n  v i e w  of t h e  p o o r  E n g l i s h  i n t e r p r e t a t i o n  
a b i l i t y  o f  s e v e r a l  of' t h e  p a r  t i  c i  p a n t s .  I t  w a s  s u g g e s t e d ,  
h o w e v e r ,  t h a t  a n  a d d i t i o n a l  f a c i l i t a t o r  w i t h  s i m i l a r  
c h a r a c t e r i s t i c s  w o u l d  be u s e f u l  f o r  f u t u r e  p r o g r a m s .  

F A C I L  ITIES 

The P a t t a y a  P a l a c e  H o t e l  h a s  many a d v a n t a g e s  a s  a  t r a i n i n g  s i t e .  
I t s  l o c a t i o n  i s  q u i t e  c o n v e n i e n t  t o  downtown P a t t a y a  a n d  t h e  
s t a f f  w e r e  m o s t  a c c o m m o d a t i n g .  T h e r e  were, h o w e v e r ,  some m a j o r  
d i s a d v a n t a g e s .  The room o r g i n a l l y  s c h e d u l e d  f o r  t h e  t r a i n i n g  
w o r k s h o p  w o u l d  h a v e  b e e n  f a r  t o o  s m a l l  f o r  t h e  t w e n t y  some 
p a r t i c i p a n t s  a n d  t r a i n e r s .  The o n l y  o t h e r  room w a s  a  much l a r g e r  
b a n q u e t  room w h i c h  h a d  s u f f i c i e n t  s i z e  b u t  m o r e  d e s i g n  a n d  @ e x t r e m e l y  i n a p p r o p r i a t e  l i g h t i n g .  Tae  s l e e p i n g  r o o m s  a l s o  
s u f f e r e d  f r o m  l i g h t i n g  i n a p p r o p r i a t e  f o r  e x t e n s i v e  r e a d i n g  a n d  
o t h e r  s t u d y i n g  a c t i v i t i e s ,  a n d  t h e  room a i r  c o n d i t i o n e r s  d i d  n o t  



a l w a y s  w o r k  a d e q u a t e l y .  

@ H. ASSESSMENT OF PARTICIPANT PERFORMANCE 

P a r t i c i p a n t s  were a s s e s s e d  b a s e d  o n  n i n e ,  o u t -  o f -  c l a s s ,  
a s s i g n m e n t s .  A d d i t i o n a l  c r e d i t  was g i v e n  f o r  t h o s e  p a r t i c i p a n t s ,  
i n - b e t w e e n  g r a d e s ,  b a s e d  on  c l a s s  p a r t i c i p a t i o n .  L e t t e r  g r a d e s  
were a w a r d e d  u s i n g  E  f o r  e x c e l l e n t ,  S  f o r  s a t i s f a c t o r y  a n d  U f o r  
u n s a t i s f a c t o r y .  P l u s e s  a n d  m i n u s e s  were u s e d  t o  d i s t i n g u i s h  
b e t w e e n  l e t t e r  g r a d e s .  T w e l v e  E  g r a d e s ,  e i g h t  S + ' s  a n d  f o u r  S f s  
were a w a r d e d .  T h e r e  were no  U ' s .  A l l  p a r t i c i p a n t s  q u a l i f i e d  f o r  
C e r t i f i c a t e s  o f  A c h i e v e m e n t .  A c o m p l e t e d  l i s t i n g  o f  a l l  
p a r t i c i p a n t s 1  g r a d e s  o n  e a c h  of t h e  n i n e  a s s i g n m e n t s  a n d  t h e i r  
o v e r a l l  c o u r s e  g r a d e  c a n  be f o u n d  i n  A p p e n d i x  F .  

I. EV ALU AT I O N  

I n t e r i m  a n d  f i n a l  w r i t t e n  e v a l u a t i o n s  w e r e  c o m p l e t e d  by e a c h  
p a r t i c i p a n t .  T h e s e  n a v e  b e e n  s u m m a r i z e d  a n d  f u l l  d e t a i l s  a r e  t o  
be  f o u n d  i n  A p p e n d i c e s  D & E .  



1 PARTICIPABT PERFORHAHCE 

@ A. LEARNING G A I N  A N D  OVERALL PERFORMANCE 

A s  s t a t e d  e a r l i e r ,  a t  t h e  b e g i n n i n g  o f  t h e  t r a i n i n g  p r o g r a m  e a c h  
p a r t i c i p a n t  c o m p l e t e d  a  p r e l i m i  n a r y  s k i l l s  a s s e s s m e n t .  An 
a n a l y s i s  o f  t h e  r e s u l t s  of t h e s e  i n s t r u m e n t s  p r o v i d e d  a  b a s i s  f o r  
a s s e s s i n g  t h e  l e a r n i n g  g a i n s  b r o u g h t  a b o u t  b e c a u s e  o f  t h i s  
t r a i n i n g  e x p e r i e n c e .  Many p a r t i c i p a n t s  i n d i c a t e d  o n  t h e  s k i l l s  
a s s e s s m e n t  no  k n o w l e d g e  o f  t h e  c o n c e p t s  o f  p e r f o r m a n c e  a u d i t i n g .  
By c o m p a r i n g  t h e s e  p e r c e p t i o n s  w i t h  t h e  l e v e l  o f  a b i l i t y  
r e s l e c t e d  o n  t h e  n i n e  g r a d e d  a s s i g n m e n t s ,  t h e  small g r o u p  w o r k  
a n a  t h e  g r o u p  p r e s e n t a t i o n s  t h e  f a c u l t y  f o r m e d  t h e  o p i n i o n  t h a t  
s i g n i r ' i c a n t  l e a r n i n g  t o o k  p l a c e .  A s  w i l l  be  s e e n  l a t e r  t h e  
p a r t i c i p a n t s  a l s o  f e l t  t h a t  t h e  c o u r s e  o b j e c t i v e s  h a d  b e e n  
a c h i e v e d .  

A l l  w r i t t e n  a s s i g n m e n t s  were c o n s c i e n t i o u s l y  c a r r i e d  o u t ,  g r e a t  
e f f o r t  was made by t h e  p a r t i c i p a n t s  t o  a l s o  c a r r y  o u t  t h e  e v e n i n g  
r e a d i n g  a s s i g n m e n t s .  I n  l i g h t  o f  t h e  E n g l i s h  l a n g u a g e  s c o r e s  ( 1 0  
p a r t i c i p a n t s  s c o r i n g  b e l o w  5 5 )  t n e  e f f o r t s  made by t h e  
p a r t i c i p a n t s  were r e m a r k a b l e .  

I n  t h e  o v e r a l l  f i n a l  a s s e s s m e n t  o f  p a r t i c i p a n t s  t h e r e  were 1 2  
E r s ,  8 S + l s  a n d  4 S 1 s .  

B. INFORMAL OBSERVATIONS A N D  COMMENTS BY PROGRAM TEAM 

I n s t r u c t o r s  a n d  S a c i l i t a t o r s  commented  o n  t h e  f o l l o w i n g  p o i n t s :  

1. The  g r o u p  was e x t r e m e l y  h a r d w o r k i n g  a n d  
c o n s c i e n t i o u s .  

2 .  The r e l a t i v e l y  low s t a n d a r d  o f  E n g l i s h  p r e s e n t e d  
p a r t i c i p a n t s  w i t h  a  g r e a t  d e a l  o f  d i f f i c u l t y  
w i t h  t h e  r e a d i n g s  a n d  i n  c o m p r e h e n d i n g  t h e  
l e c t u r e s .  

C. CONCLUSION 

The  h i g h  o v e r a l l  g r a d e s ,  t h e  e x c e l l e n t  q u a l i t y  o f  g r o u p  
p r e s e n t a t i o n s  a n d  t h e  l e a r n i n g  g a i n s  a s  r e f ' l e c t e d  i n  t he  n i n e  
g r a d e d  a s s i g n m e n t s  g a v e  a  g o o d  i n d i c a t i o n  o f  t h e  i n c r e a s e d  s k i l l s  
a n d  k n o w l e d g e  g a i n e d  by p a r t i c i p a n t s  d u r i n g  the  p r o g r a m  a n d  
i n d i c a t e  t h e  l i k e l i h o o d  of  a d e s i r a b l e  i m p a c t  o n  p a r t i c i p a n t  on- 
t h e - j o b  p e r f o r m a n c e .  



The  i n t e r i m  e v a l u a t i o n  c o m p l e t e d  by t h e  p a r t i c i p a n t s  a t  t h e  
m i d p o i n t  o f  t he  p r o g r a m  i s  s u m m a r i z e d  i n  A p p e n d i x  D.  I t  i s  v e r y  
u s e f u l  t o  c o m p a r e  t h e  common e l e m e n t s  o f  t h e  i n t e r i m  e v a l u a t i o n  
w i t h  t h e  r e s p o n s e s  c o n t a i n e d  i n  t h e  f i n a l  e v a l u a t i o n  i n  A p p e n d i x  
E. A l s o  i t  i s  u s e f u l  t o  c o m p a r e  t h e  r e s p o n s e s  c o n t a i n e d  i n  t h e  
i n t e r i m  e v a l u a t i o n  o f  t h e  P e r f o r m a n c e  A u d i t i n g  p r o g r a m  t o  t h e  
i n t e r i m  e v a l u a t i o n s  o f  o t h e r  I P S  I n t e r n a t i o n a l  t r a i n i n g  p r o g r a m s  
i n  T h a i l a n d .  The P e r f o r m a n c e  A u d i t i n g  a s s e s s m e n t  c o m p a r e s  q u i t e  
f a v o r a b l y  w i t h  o t h e r  I P S  I n t e r n a t i o n a l  e f f o r t s .  

I n  r e v i e w i n g  t h e  s p e c i f i c  h i g h l i g h t s  of' the  p a r t i c i p a n t s '  
r e s p o n s e s ,  p l e a s e  k e e p  i n  mind  t h a t  t h e y  were a s k e d  t o  w h a t  
d e g r e e  t h e y  a g r e e d  w i t h  t h e  s p e c i f i c  q u e s t i o n ,  w i t h  1 
r e p r e s e n t i n g  s t r o n g  a g r e e m e n t  a n d  a  6  r e f l e c t i n g  s t r o n g  
d i s a g r e e m e n t .  T h u s  l o w e r  s c o r e s  i n d i c a t e  s a t i s f a c t i o n  w i t h  t h e  
p r o g r a m  a n d  h i g h e r  s c o r e s  i n d i c a t e  d i s s a t i s f a c t i o n .  A s c o r e  o f  2 
i n d i c a t e s  a g r e e m e n t  w i t h  t h e  s t a t e m e n t .  

A .  OVERALL REACTION TO THE PROGRAM 

The p a r t i c i p a n t s  were a s k e d  s e v e r a l  q u e s t i o n s  t o  d e t e r m i n e  t h e i r  
o v e r a l l  r e a c t i o n  t o  t h e  p r o g r a m .  Some o f  t h e  more  s i g n i f i c a n t  
r e s p o n s e s  a r e  i n d i c a t e d  b e l o w :  

F i r s t  t h e  p a r t i c i p a n t s  were a s k e d  t o  g i v e  a  l e t t e r  g r a d e  t o  t h e  
t r a i n i n g  p r o g r a m .  The g r a d e s  a v e r a g e d  o u t  t o  a B+.  

S t a t e m e n t :  Mean R e s p o n s e  

The o b j e c t i v e s  o f  t h e  p r o g r a m  were a c h i e v e d .  2 . 0 8  

The  c o u r s e  c o n t e n t  a n d  s u p p o r t  m a t e r i a l s  a r e  
we l l  d e s i g n e d .  

The c o n t e n t s  o f  t h e  c o u r s e  a r e  r e l e v a n t  t o  my j o b .  1 . 7 1  

The  l e s s o n s  f r o m  t h e  c o u r s e  w i l l  b e  u s e f u l  t o  me 
i n  my work  i n  t h e  f u t u r e .  1 . 6 3  

H o w  l o n g  s h o u l d  t h e  p r o g r a m  b e .  4 . 3 2  w e e k s  

S h o u l d  t h i s  p r o g r a m  be  h e 1  d a g a i n  f o r  T h a i  
G o v e r n m e n t  p e r s o n n e l .  

I f  t h i s  p r o g r a m  w a s  h e l d  a g a i n  i n  T h a i l a n d  
w o u l d  y o u  recommend someone  f r o m  y o u r  o f f i c e  
t o  a t t e n d .  

Y e s  22 
No 0  
Yes i f  2 

Yes 23 
D e  pe n d s  

on Boss 1 



The o b j e c t i v e s  o f  e a c h  s e s s i o n  were c l e a r l y  
s t a t e d .  

The o b j e c t i v e s  o f  e a c h  s e s s i o n  were i m p o r t a n t .  

The o b j e c t i v e s  o f  e a c h  s e s s i o n  were a c h i e v e d .  

B. RESOURCE MATERIAL 

The p a r t i c i p a n t s  were a s k e d  t o  comme'nt on t h e  r e l e v a n c e  a n d  ease  
o f  r e a d i n g  of' the  t h r e e  t e x t b o o k s  a n d  t h e  o t h e r  h a n d o u t  m a t e r i a l .  
The  i n d i v i d u a l  r e s p o n s e s  a r e  p r o v i d e d  i n  q u e s t i o n s  20-27  i n  
A p p e n d i x  E. O t h e r  s i g n i s i c a n t  r e s p o n s e s  a r e  a s  f o l l o w s :  

The  t e x t b o o k s  a n d  o t h e r  m a t e r i a l  w i l l  be  u s e f u l  
t o  me i n  t h e  f u t u r e .  1 . 3 8  

A n a l y z i n g  t h e  cases  was a n  e f f e c t i v e  way t o  
a c h i e v e  t h e  p r o g r a m  o b j e c t i v e s .  

The g r o u p  w o r k  p r e s e n t a t i o n  w a s  a n  e f f e c t i v e  
way t o  a c h i e v e  t h e  p r o g r a m  o b j e c t i v e s .  

C .  INSTRUCTORS 

The p a r t i c i p a n t s  were a s k e d  8 q u e s t i o n s  t o  a s c e r t a i n  t h e i r  r e a c t i o n  t o  
t h e  two f a c u l t y  m e m b e r s ,  W o o l d r i d g e  a n d  Cohen .  

W o o l d r i d g e  Cohen  

Tne i n s t r u c t o r s  w e r e  a b l e  t o  h e l p  t h e  
p a r t i c i p a n t s  a c h i e v e  t h e  o b j e c t i v e s  o f  
t h e  s e s s i o n .  

The  i n s t r u c t o r  i s  a b l e  t o  c r e a t e  
i n t e r e s t  i n  t h e  c o u r s e  m a t e r i a l .  

The i n s t r u c t o r  i s  g e n e r a l l y  
e n t h u s i a s t i c  i n  t e a c h i n g .  

The i n s t r u c t o r  has  e x c e l l e n t  k n o w l e d g e  
o f  t h e  s u b j e c t .  

T h e  i n s t r u c t o r  a l l o w s  e n o u g h  q u e s t i o n  
t ime a n d  a l l  q u e s t i o n s  a r e  a n s w e r e d  
s a t i s f a c t o r i l y .  

T h e r e  i s  no  d i f f i c u l t y  i n  u n d e r s t a n d i n g  
t h e  i n s t r u c t o r .  

E x p l a n a t i o n  o f  b a s i c  c o n c e p t s  a n d  
p r i n c i p l e s  i s  c l e a r  a n d  e a s y  t o  f o l l o w .  1 . 5 0  1 .58  * T h u s  th*e f i n a l  e v a l u a t i o n  r e f l e c t s  s h i g h  d e g r e e  o f  s a t i s f a c t i o n  w i t h  
a l m o s t  a l l  a s p e c t s  o f  t h e  p r o g r a m .  



APPENDIX A 

LIST OF PARTICIP- 

A m D I I J G  PERFOWANCE AUDITING 

AT PA'PTAYA PMAClC RDTgL 

] Department Comptroller 

C e n s n l ' r  Dep. I 
3. I Department of Technicnl and 

NAME O'? PARTICIPANTS 

I 

Mra.Ruj i rake  Nl-mn ~ 8 -  

W a n g  

Mr.Phanchai Phanphanit 

4. 

TITLE 

The Bureau of the  B u d ~ e t  

AuditLng Technicllan 4 

Auditing Technician 4 

Miss Chirabha Yutiban 

Mr.Bwuck Voravisuth 

1 Auditing Teclinlcian 5 

I .\uditing Technician 4 

Uisa Bunmee Leart ipichet  I Accountant 5 

M r s  .Danucha Yindepit Accountant 5 

Mfrr Vorsrataar Kiatan8vith 

Mim Chutima Wongchuengam 

Accountant 4 

Pirunce Accounting 

Technical Of f i ce r  4 

Miea Poonaook Vatamvfcharn Intarp.1 Auditor 6 I 



AGENCY 

Off ice  of the  Auditor 

General of Thaf land 

Bank fo r  Agriculture and 

Anricultural  Co-operatives 

Department In ternal  

Auditing 

Bank of Thailand 

Hr.Chava1it Saleepol 

Misr J a r m a n  Tanephrsteepku 

Miss Veepavan S c k t q m  

Mfsr Jongfr i  Chrntaaalrmong- 

ko1 

Hime Srioudr Ach8v&nuntruul 

Mier Srieunone bwkum 

Miea Wilman Teachslllaneesa- 

tit 

Hr. S e r i  Surabal 

Mire Podchanern Wongpiya 

Mr.Udom S inghakom 

Mr.Surapong Ji tphasertporn 

Mrs.Salinee Wengtrl 

Mier S i r h m  88r i tavorn  

&.Paera Chlmanrvbutr 

Hr .Vichan ArnDrojamvong 

TITLE 

Senior Auditor 6 

Auditor 5 

Auditor 5 

Auditor 5 

Auditor 4 

Auditor 5 

Auditor 4 

Auditor 4 

Auditor 4 

Auditor 9 

Auditor 8 

Anrlyat 5 

Aasist8nt Auditor 4 

Euminar 5 



APPENDIX B 

DTEC Eng l ish  Test Scores 

Miss Srisuda Achavanuntakul 
Miss S i  r i  orn  Har i  tavorn 
Mrs. Sa1 i nee Wangtal 
Miss Chirabha Yh t i  ban 
Mr.  Peera Chinwannabutr 
Miss S r i  s unone Pewkum 
Mr. S e r i  Surabal 
Mr.  V i  chan Amoro janavong 
Miss Voraratana K i  atanavi t h  
Miss Podchamarn Wangpiya 
Miss Veepavan Seetapan 
Mr.  Chaval i t Saleepol 
Mr.  Bunsuch Voravisuth 
Miss Jong ja i  Chantasakmongkol 
Miss Boonmee L e a r t i p i c h e t  
Mrs. Ru ji rake Nateenan Na-Lumpang 
Miss Poonsook Vatanavicharn 
Mr .  Surapong J i tphaser tporn  
Miss Wilawan Teachamaneesatit 
Miss Jaruman Tanaphrateepkul 
Mr. Phanchai Phanphani t 
Miss Chutima Wongchuengam 
Mr. Udom Singhakom 

Note: The DTEC Eng l i sh  Test Score f o r  Mrs. Danucha Y indep i t  was n o t  
reported. 



A P P E N D I X  C  

P R O G R A M  M O D U L E S ,  T E X T B O O K S  A N D  O T H E R  R E S O U R C E S  

L I S T  O F  M O D U L E S :  

I N T R O D U C T I O N  TO P E R F O R M A N C E  A U D I T I N G  

M A J O R  I S S U E S  I N  F I N A N C I A L  A N D  C O M P L I A N C E  A U D I T I N G  

E C O N O M Y  A N D  E F F I C I E N C Y  A U D I T I N G  

P R O G R A M  R E S U L T S  R E V I E W  

O R G A N I Z I N G  A N D  M A N A G I N G  T H E  A U D I T  F U N C T I O N  

T h e  p r o g r a m  w i l l  a l s o  i n c l u d e :  

R e v i e w  S e s s i o n s  

L e a r n i n g  P r o g r e s s  A s s e s s m e n t s  

S e s s i o n s  w i t h  I n d i v i d u a l  P a r t i c i p a n t s  



A t h r e e - w e e k  p r o g r a m  f o r  d i r e c t o r s  o f  a u d i t i n g  a g e n c i e s ,  t h e i r  t o p  
s t a f f ,  a n d  o t h e r s  who h a v e  s e n i o r  a u d i t  r e s p o n s i b i l i t i e s .  

A u d i t o r s  a r e  i n c r e a s i n g l y  b e i n g  c a l l e d  upon t o  p e r f o r m  a u d i t s  t h a t  g o  
b e y o n d  t h e  t r a d i t i o n a l  d e t e r m i n a t i o n  o f  w h e t h e r  f u n d s  were s p e n t  i n  
a c c o r d a n c e  w i t h  l e g a l  and  f i n a n c i a l  r e q u i r e m e n t s .  T h e s e  a u d i t s  s e e k  
t o  d e t e r m i n e  w h e t h e r  m o n i e s  w e r e  consumed i n  an e c o n o m i c  m a n n e r  a n d  
w h e t h e r  d e s i r e d  p r o g r a m  r e s u l t s  were a c h i e v e d .  W h e t h e r  t h e s e  a u d i t  
r e s p o n s i b i l i t i e s  a r e  r e f e r r e d  t o  a s  p e r f o r m a n c e  a u d i t s  m a n a g e m e n t  
a u d i t s ,  o r  o p e r a t i o n a l  a u d i t s ,  t h e i r  a i m s  a r e  t h e  same: t o  d e t e r m i n e  
how w e l l  a c t i v i t i e s  d e p a r t m e n t s  a n d  p r o g r a m s  a r e  w o r k i n g .  I n  many  
i n s t a n c e s ,  a u d i t o r s  r e q u i r e  new s k i l l s  t o  r e s p o n d  e f f e c t i v e l y  t o  t h e  
g r e a t  d e m a n d s  p l a c e d  on  t h e  a u d i t  a g e n c y  w h i c h  i s  i n t r o d u c i n g  t h e s e  
new a u d i t i n g  c o n c e p t s .  T h i s  t h r e e - w e e k  p r o g r a m  i s  d e s i g n e d  t o  m e e t  
t h i s  s t a f f  d e v e l o p m e n t  need .  

The p r o g r a m  h e l p s  d e v e l o p  a  b e t t e r  u n d e r s t a n d i n g  and a p p r e c i a t i o n  o f  
t h e  p h i l o s o p h y  o f  t h e  a u d i t i n g  p r o c e s s  and i t s  p r a c t i c e .  A p p r o p r i a t e  
c o n s i d e r a t i o n  i s  g i v e n  t o :  t h e  v a r i o u s  k i n d s  of  i n d e p e n d e n t  i n t e r n a l  
and  e x t e r n a l  a u d i t s - - f i n a n c i a l ,  c o m p l i a n c e ,  economy and  e f f i c i e n c y ;  
p r o g r a m  r e s u l t s ,  e t c . ;  t h e  n a t u r e  o f  a u d i t i n g  e v i d e n c e ,  a u d i t i n g  
p r o c e d u r e s ,  i n c l u d i n g  t e s t s ,  s a m p l e s  a n d  o t h e r  t e c h n i q u e s ;  t h e  
p r e p a r a t i o n  o f  a u d i t  g u i d e l i n e s  a n d  w o r k i n g  p a p e r s  s u p p o r t i n g  
i n t e r v i e w s ,  and an  e x a m i n a t i o n  o f  r e c o r d s ;  t h e  i m p o r t a n c e  o f  s y s t e m s ,  
p r o c e d u r e s  a n d  i n t e r n a l  c o n t r o l s ;  c o n s t r u c t i v e  r e p o r t i n g ;  t h e  
o r g a n i z a t i o n  a n d  m a n a g e m e n t  o f  a  m o d e r n  a u d i t  f u n c t i o n ;  a n d  t h e  
d u t i e s  a n d  r e s p o n s i b i l i t i e s  o f  d i f f e r e n t  k i n d s  o f  a u d i t o r s .  T h e  
p a r t i c i p a n t s  w i l l  a l s o  l e a r n  a  g e n e r a l i z e d  s y s t e m  f o r  p e r f o r m a n c e  
a u d i t i n g  i n  t h e  p u b l i c  s e c t o r .  

T h e  o b j e c t i v e s  a r e  a c c o m p l i s h e d  by l e c t u r e s ,  e x t e n s i v e  a s s i g n e d  
r e a d i n g ,  p a r t i c i p a n t  d i s c u s s i o n s  a n d  t h e  d e m o n s t r a t i o n  o f  c a s e  
p r o b l e m s  t y p i c a l  o f  t h o s e  e n c o u n t e r e d  i n  v a r i o u s  t y p e s  o f  a c t u a l  
a u d i t s .  The  p r o g r a m  e m p h a s i z e s  management ,  o p e r a t i o n a l ,  p e r f o r m a n c e  
and  e f f e c t i v e n e s s  a u d i t s  of  g o v e r n m e n t  a c t i v i t i e s  and o r g a n i z a t i o n s ,  
i n c l u d i n g  p r o g r a m  r e s u l t s  r e v i e w s  a s  opposed  t o  i n d e p e n d e n t  a u d i t s  o f  
f i n a n c i a l  s t a t e m e n t s .  P a r t i c i p a n t s  may be r e q u i r e d  t o  d e v e l o p  a m o d e l  
p l a n  o r  s t r a t e g y  d e m o n s t r a t i n g  how t h e  management ,  o r g a n i z a t i o n a l  o r  
p e r f o r m a n c e  a u d i t  f u n c t i o n  c a n  b e  e f f e c t i v e l y  i m p l e m e n t e d  o r  i m p r o v e d  
i n  t h e i r  o r g a n i z a t i o n s  o r  g o v e r n m e n t s .  T h e r e  w i l l  b e  c a s e  d i s c u s s i o n s  
and  c o a c h i n g  t o  h e l p  p a r t i c i p a n t s  d i s c o v e r  and overcome d i f f i c u l t i e s .  

I n  o r d e r  t o  p r o v i d e  t h e  m o s t  m e a n i n g f u l  a n d  p r a c t i c a l  e x p e r i e n c e  
w i t h i n  t h e  c o n t e x t  o f  t h e  p r o g r a m ,  p a r t i c i p a n t s  a r e  e n c o u r a g e d  t o  
e s t a b l i s h  i n d i v i d u a l  l e a r n i n g  g o a l s  and o b j e c t i v e s .  Some s e s s i o n s  and  
t o p i c s  w i l l  be- t a i l o r e d  a c c o r d i n g l y .  



A t  t h e  end o f  t h i s  p r o g r a m ,  p a r t i c i p a n t s  c a n  b e  e x p e c t e d  t o :  

- H a v e  a t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  c o n c e p t s  a n d  p r a c t i c e s  o f  
p e r f o r m a n c e  a u d i t i n g ;  - Be a b l e  t o  p l a n ,  d e s i g n ,  a n d  i m p l e m e n t  p e r f o r m a n c e  a u d i t s  a s  
i n d i v i d u a l  a u d i t o r s ;  - Be a b l e  t o  d e v e l o p  a n d  m a n a g e  p e r f o r m a n c e  a u d i t i n g  p r o g r a m s  i n  
t h e i r  own o r g a n i z a t i o n ,  i n c l u d i n g  t h e  e x t r e m e l y  i m p o r t a n t  
f u n c t i o n s  o f  s e l e c t i n g  a n d  d e v e l o p i n g  t h e  a u d i t  s t a f f .  

T h e  G r o w i n g  I m p o r t a n c e  o f  t h e  A u d i t  F u n c t i o n :  T h e  H i s t o r i c a l  
E v o l u t i o n  

Major  I s s u e s  i n  F i n a n c i a l  a n d  C o m p l i a n c e  A u d i t i n g  
Economy and  E f f i c i e n c y  A u d i t i n g  
Program R e s u l t s  Rev iews  
O r g a n i z i n g  and Managing t h e  A u d i t  F u n c t i o n  
S e l e c t i o n  o f  S t a f f :  I m p o r t a n c e  o f  Q u a l i f i c a t i o n s  and T r a i n i n g  
D e s i g n i n g  t h e  Long- range  A u d i t  P l a n  

Program I n c l u d e s :  

Module A D D ~ O X ,  Davs  

I I n t r o d u c t i o n  t o  P e r f o r m a n c e  A u d i t i n g  2 

I1 Major I s s u e s  i n  F i n a n c i a l  and C o m p l i a n c e  
A u d i t i n g  3 

I11 Economy and E f f i c i e n c y  A u d i t i n g  4 

I V  Program R e s u l t s  Review 4 

V O r g a n i z i n g  and  Managing t h e  A u d i t  
F u n c t i o n  

n A u d i t i n g  P r i n c i p l e s  : A S y s t e m s  Based  Approachn  by H. S t e t t l e r  
" A u d i t i n g  t h e  P e r f o r m a n c e  o f  Management & Answer  Bookn by L. H e r b e r t  

0 nAudi t i n g  P e r f o r m a n c e  i n  G o v e r n m e n t n  by Brown, G a l l a g h e r  & W i l l i a m s  



a T h i s  m a t e r i a l  w i l l  be  f u r n i s h e d  f o r  o u t s i d e  r e a d i n g  and f u t u r e  
r e f e r e n c e .  You a r e  e n c o u r a g e d  t o  r ead  o r  s k i m  r e l e v a n t  m a t e r i a l s  
p r i o r  f;P gash s e s s i o n ,  and be prepared t o  d i s c u s s  them and r a i s e  
q u e s t i o n s  and comments d u r i n g  t h e  classroom d i scus s ions .  

B L U E  W O O L D R I D G E ,  M . G . A . ,  M . P . A . ,  E x t e n s i o n  P r o f e s s o r ,  I P S  
I n t e r n a t i o n a l ,  Un ive r s i t y  of  Connecticut  

H O W A R D  G.  C O H E N ,  B.S. i n  Accoun t ing ,  Group D i r e c t o r ,  U.S. G e n e r a l  
Accounting Of f i ce ,  Washington, D . C . ,  C e r t i f i e d  I n t e r n a l  Audi tor  



ODUCTIW D PERFORMANCE AUDITTNG 

P a r t i c i p a n t s  w i l l  g a i n  a n  overv iew a n d  u n d e r s t a n d i n g  o f  t h e  v a r i o u s  
t y p e s  of a u d i t s  t o  b e  c o v e r e d  i n  t h i s  p rogram.  They w i l l  a l s o  g a i n  an  
a p p r e c i a t i o n  f o r  t h e  i m p o r t a n c e  o f  e a c h  t y p e  and u n d e r s t a n d  how e a c h  
t y p e  r e l a t e s  t o  t h e  o t h e r :  

1 .  F i n a n c i a l  and  C o m p l i a n c e  A u d i t i n g  
2. Economy and  E f f i c i e n c y  A u d i t i n g  
3 .  Program R e s u l t s  Review 

I n  a d d i t i o n ,  p a r t i c i p a n t s  w i l l  b e c o m e  a w a r e  o f  how c h a n g i n g  f r o m  a  
t r a d i t i o n a l  ( l i n e - i t e m )  b u d g e t  f o r m a t  t o  a  p r o g r a m  b u d g e t  r e q u i r e s  a  
c o r r e s p o n d i n g  e v o l u t i o n  o f  t h e  a u d i t i n g  s y s t e m .  

G r o w i n g  i m p o r t a n c e  o f  t h e  a u d i t  f u n c t i o n :  T h e  h i s t o r i c a l  
e v o l u t i o n  

L i n k i n g  a u d i t i n g  t o  t h e  b u d g e t i n g  p r o c e s s  
P r i m a r y  p u r p o s e s  o f  a u d i t s  
B a s i c  a g e n c y  r e s p o n s i b i l i t i e s  
D e f i n i t i o n s  & s c o p e  o f  management  a u d i t s  

F i n a n c i a l  and c o m p l i a n c e  
E f f i c i e n c y  and  economy 
Program r e s u l t s  r e v i e w  

D i r e c t i o n  o f  a u d i t  e f f o r t  
P l a n n i n g  
B a s i c  o p e r a t i o n s  and  p h a s e s  o f  a u d i t  work  

S u r v e y  p h a s e  
Review p h a s e  
R e p o r t  p h a s e  ( i n c l u d i n g  f o l l o w - u p )  

SESSION 1 

I n t r o d u c t i o n s  

P re -Module  S u r v e y  
P r e - T e s t  
T y p e s  o f  A u d i t i n g  i n  G e n e r a l  
E s t a b l i s h m e n t  o f  I n d i v i d u a l  P a r t i c i p a n t s t  G o a l s  and O b j e c t i v e s  
I d e n t i f i c a t i o n  o f  p a r t i c i p a n t s t  e x p e r i e n c e  w i t h  p u b l i c  s e c t o r  

a a u d i t i n g  and  a s s e s s i n g  t r a i n i n g  n e e d s  



A t  t h e  e n d  o f  t h i s  s e s s i o n ,  t h e  p a r t i c i p a n t s  w i l l  h a v e  a n  
u n d e r s t a n d i n g  o f  t h e  t h r e e  t y p e s  o f  a u d i t s  t o  b e  c o v e r e d  i n  t h e  
p r o g r a m ,  a s  w e l l  a s  t h e  t h r e e  p h a s e s  o f  t y p i c a l  a u d i t  w o r k .  T h e y  w i l l  
a l s o  u n d e r s t a n d  t h e  m a n n e r  i n  w h i c h  t h e  p r i m a r y  r e s o u r c e  m a t e r i a l  w i l l  
b e  u s e d  t h r o u g h o u t  t h e  p r o g r a m .  

W o o l d r i d g e ,  " T o w a r d s  t h e  D e v e l o p m e n t  o f  a n  I n t e g r a t e d  F i n a n c i a l  
Management S y s t e m . "  

SESSION 2 

Some u n d e r l y i n g  p r i n c i p l e s  o f  p u b l i c  s e c t o r  a u d i t i n g  
E m p h a s i s  on o p p o r t u n i t i e s  f o r  improvement  
P r e r e q u i s i t e  f o r  e v a l u a t i o n s  o f  a g e n c y  o p e r a t i o n s  
R e c o g n i t i o n  o f  f a v o r a b l e  f i n d i n g s  
I d e n t i f i c a t i o n  o f  i n d i v i d u a l s  r e s p o n s i b l e  f o r  d e f i c i e n c i e s  
V i o l i a t i o n s  o f  l a w  
D e t e c t i o n  and p r e v e n t i o n  o f  f r a u d  

A u d i t i n g  S t a n d a r d s  
Meaning o f  t h e  term 
AICPA S t a n d a r d s  f o r  f i n a n c i a l  a u d i t s  - I n s t i t u t e  of I n t e r n a l  

A u d i t o r s  S t a n d a r d s  
U.S. G e n e r a l  A c c o u n t i n g  O f f i c e  ( G A O )  s t a t e m e n t  o f  a u d i t i n g  

s t a n d a r d s  ( Y e l l o w  Book) ( s k i m )  
Summary o f  GAO a u d i t i n g  s t a n d a r d s  
S i m i l a r i t i e s  and  d i f f e r e n c e s  b e t w e e n  AICPA and  G A O  s t a n d a r d s  

(Read  r e p r i n t  

The A u d i t i n g  P r o f e s s i o n ,  E t h i c s ,  a n d  S e l f - R e g u l a t i o n  
H a l l m a r k s  o f  a  p r o f e s s i o n  
Code o f  p r o f e s s i o n a l  e t h i c s  
P r i m a c y  o f  i n d e p e n d e n c e  
Competence  
R e s p o n s i b i l i t i e s  
C o n t i n u i n g  p r o f e s s i o n a l  e d u c a t i o n  

A u d i t o r ' s  L e g a l  R e s p o n s i b i l i t i e s  a n d  O t h e r  R e q u i r e m e n t s  
R e s p o n s i b i l i t i e s  t o  c l i e n t s  a n d  t h i r d  p a r t i e s  
A u d i t  C o m m i t t e e s  o f  i n d e p e n d e n t  d i r e c t o r s  
F e d e r a l  and s t a t e  i n v e s t i g a t i o n s  o f  a c c o u n t i n g  p r o f e s s i o n  

and p e r f o r m a n c e  



I n t r a o r g a n i z a t i o n a l  A u d i t i n g  a I n t e r n a l  a u d i t i n g  
I n t e r n a l  a u d i t i n g  s t a n d a r d s  
Management o r i e n t a t i o n  o f  i n t e r n a l  a u d i t i n g  
A u d i t  o b j e c t i v e s  
L e g i s l a t i v e  g o v e r n m e n t  a u d i t i n g  
G o v e r n m e n t  a u d i t i n g  s t a n d a r d s  
I n d e p e n d e n t ,  i n t e r n a l ,  a n d  g o v e r n m e n t a l  a u d i t i n g  

The M u l t i f a c e t  N a t u r e  o f  P u b l i c  B u d g e t i n g  
P r o g r a m  m e a s u r e s  and  t h e  p u b l i c  b u d g e t  
P u b l i c  b u d g e t i n g  and  t h e  p l a n n i n g  h i e r a r c h y  
E v o l u t i o n  o f  t h e  b u d g e t  s t r u c t u r e  and  o r i e n t a t i o n  

P a r t i c i p a n t s  w i l l  b e  a b l e  t o  d i s c u s s  t h e  f u n d a m e n t a l  o b j e c t i v e s ,  
p o l i c i e s ,  a n d  s t a n d a r d s  r e l a t e d  t o  t h e  v a r i o u s  t y p e s  o f  a u d i t s .  

Abou t  A u d i t s  and  A u d i t o r s  
S t r e n g t h e n i n g  f i n a n c i a l  s t a t e m e n t  c r e d i b i l i t y  
V i t a l  r o l e  o f  c o m m u n i c a t i o n  
C o s t / b e n e f i t  c o n s i d e r a t i o n s  and j u d g m e n t  
A u d i t o r s  n o t  i n  p u b l i c  p r a c t i c e  
O v e r v i e w  o f  s u c c e e d i n g  c h a p t e r s ;  

E x p l a i n  t h e  n e e d  f o r  f i n a n c i a l  s t a t e m e n t  c r e d i b i l i t y ;  
D e s c r i b e  how i n t e r n a l  c o n t r o l  p r o c e d u r e s  f u n c t i o n  a n d  o f f e r  

s p e c i f i c  e x a m p l e s ;  
D e s c r i b e  t h e  c o d e  o f  p r o f e s s i o n a l  e t h i c s  r e l a t e d  t o  a u d i t i n g ;  
T e l l  why i t  i s  n e c e s s a r y  t o  h a v e  c o m p e t e n t ,  i n d e p e n d e n t  a u d i t o r s ;  
O u t l i n e  t h e  r e s p o n s i b i l i t i e s  a u d i t o r s  h a v e  t o  t h i r d  p a r t i e s  and  

t o  c l i e n t  o r g a n i z a t i o n s ;  
D i s c u s s  i n t e r n a l  a u d i t i n g  s t a n d a r d s ;  
E x p l a i n  how a u d i t i n g  i s  r e l a t e d  t o  t h e  e n t i r e  management  p r o c e s s ,  

a s  well  a s  t h e  n e e d  t o  m o n i t o r  systems ( o p e r a t i o n s ) ;  
O u t l i n e  a u d i t  o b j e c t i v e s ;  
D e s c r i b e  l e g i s l a t i v e  g o v e r n m e n t  a u d i t i n g  and  a u d i t i n g  s t a n d a r d s ;  
D i s t i n g u i s h  b e t w e e n  d i f f e r e n t  p rogram m e a s u r e s  and  h a v e  i n s i g h t  

t o  t h e i r  r o l e  i n  p u b l i c  b u d g e t i n g ;  
I d e n t i f y  a n d  b e  a b l e  t o  d e s c r i b e  t h e  c h a r a c t e r i s t i c s  o f  t h e  

v a r i o u s  l e v e l s  o f  t h e  p l a n n i n g  h i e r a r c h y ;  
Describe t h e  r e l a t i o n s h i p  o f  e a c h  l e v e l  of t h e  p l a n n i n g  h i e r a r c h y  

t o  p u b l i c  b u d g e t i n g ;  

W o o l d r i d g e  & Emery - P a g e s  12 - 17 
Brown - C h a p t e r  1 & 2 ;  P a g e s  1 - 46 
S t e t t l e r  - C h a p t e r s  1 & 4 



P a r t i c i p a n t s  w i l l  u n d e r s t a n d  how t o  c o n d u c t  f i n a n c i a l  and c o m p l i a n c e  
a u d i t s .  

l i a n c e  A u d i t i n g  

N a t u r e  of c o m p l i a n c e  a u d i t i n g  
C o m p a r i s o n  w i t h  o t h e r  t y p e s  o f  a u d i t i n g  
S t a n d a r d s ,  l a w s ,  r e g u l a t i o n s ,  c o n s t i t u t i o n s  a g a i n s t  w h i c h  t o  

a u d i t  
L e g a l  c o m p l i a n c e  

Obiectives 

P a r t i c i p a n t s  w i l l  b e  a b l e  t o  d i s c u s s  t h e  f u n d a m e n t a l  o b j e c t i v e s ,  
p o l i c i e s ,  and  s t a n d a r d s  r e l a t e d  t o  g o v e r n m e n t  f i n a n c i a l  and c o m p l i a n c e  
a u d i t i n g .  

@ 
SESSION 1  

T h e  O b j e c t  o f  E x p e n d i t u r e  ( L i n e - I t e m )  B u d g e t  ( W o o l d r i g e  & E m e r y  
p .  1 4 ,  15  & 1 8 )  

F e a t u r e s :  
a .  The p r o b l e m  o f  c l a s s i f i c t a t i o n  (by  f u n c t i o n ,  o r g a n i z a t i o n ,  

a n d  o b j e c t )  
b. A d v a n t a g e s  
c.  D i s a d v a n t a g e s  

W jx Bead  a F i n a n c i a a  R e p o r t  (Read  P a m p h l e t )  

E l e m e n t s  of t h e  A u d i t  P r o c e s s  ( S t e t t l e r ,  C h a p t e r  5 )  
The S y s t e m s - B a s e d  A u d i t  I I n d i r e c t  E v i d e n c e  ( S t e t t l e r ,  C h a p t e r  6 )  
The S y s t e m s - B a s e d  A u d i t  I1 D i r e c t  E v i d e n c e  ( S t e t t l e r ,  C h a p t e r  7 )  
T h e  S y s t e m s - B a s e d  A u d i t  I11 D o c u m e n t i n g  t h e  A u d i t :  W o r k i n g  P a p e r s  

( S t e t t l e r ,  C h a p t e r  8) 
S a m p l e  S e l e c t i o n  a n d  Evaluation--Judgmental/Statistical ( S t e t t l e r ,  

C h a p t e r  9) 
Revenue a n d  R e c e i v a b l e s  ( S t e t t l e r ,  C h a p t e r  11) 



P a r t i c i p a n t s  s h o u l d  b e  a b l e  t o  d e s c r i b e  t h e  o b j e c t i v e s  o f  f i n a n c i a l  
and c o m p l i a n c e  a u d i t s ;  t h e i r  s i m i l a r i t i e s  and d i f f e r e n c e s ;  and t h e  
main  p u r p o s e s  t h e s e  a u d i t s  s e r v e .  P a r t i c i p a n t s  w i l l  a l s o  be a b l e  t o  
d e s c r i b e  and r e a d  t h e  d i f f e r e n t  f i n a n c i a l  s t a t e m e n t s .  

SESSION 2 

I n t e r n a l  C o n t r o l  Sys t ems  
S t a n d a r d s  f o r  I n t e r n a l  C o n t r o l  (The Green Book) 

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

D e f i n e  i n t e r n a l  c o n t r o l  a n d  d e s c r i b e  t h e  e l e m e n t s  o f  a  g o o d  
i n t e r n a l  c o n t r o l  sys tem 

SESSION 3 

P u r c h a s e s ,  Expenses  and Accounts  P a y a b l e  ( S t e t t l e r ,  C h a p t e r  12)  
Cost  o f  S a l e s  and  I n v e n t o r i e s  ( S t e t t l e r ,  Chap te r  13 )  
Cash R e c e i p t s ,  D i s b u r s e m e n t s ,  B a l a n c e s  ( S t e t t l e r ,  C h a p t e r  1 4 )  
P a y r o l l  C o s t s  and  L i a b i l i t i e s  ( S t e t t t l e r ,  Chap te r  15) 

P a r t i c i p a n t s  s h o u l d  b e  a b l e  t o  d e s c r i b e  a u d i t i n g  s t a n d a r d s ,  b o t h  
f i n a n c i a l  a n d  g o v e r n m e n t a l ,  t h e  v a r i o u s  p h a s e s  o f  f i n a n c i a l  and  
compl i ance  a u d i t ,  and d i s c u s s  ways t o  a p p r o a c h  t h e s e  a u d i t s .  

Readinns 

G u i d e l i n e s  f o r  F i n a n c i a l  and Compliance A u d i t s  
G u i d e l i n e s  f o r  F i n a n c i a l  ~ e ~ o r t i n ~  and A u d i t i n g  P r o j e c t s  Financec 

t h e  World Bank (Read r e p r i n t s )  
Management A d v i s o r y ,  and other  P u b l i c  Accoun t ing  S e r v i c e s  ( S t e t t l e r ,  

C h a p t e r  22) 
S t a n d a r d s  f o r  A u d i t s  o f  Government O r g a n i z a t i o n ,  Program,  A c t i v i t i e s ,  

and F u n c t i o n s  - 1981 R e v i s i o n  - GAO (Read R e p r i n t )  



T h i s  m o d u l e  i s  d e s i g n e d  t o  i n c r e a s e  t h e  a b i l i t y  o f  p u b l i c  s e c t o r  
o f f i c i a l s  t o  c a r r y  o u t  e c o n o m y  a n d  e f f i c i e n c y  a u d i t i n g  of p u b l i c  
s e c t o r  a c t i v i t i e s .  . 

Economy & e f f i c i e n c y  a u d i t i n g  i s  d e s i g n e d  t o  d e t e r m i n e  ( a )  w h e t h e r  
t h e  e n t i t y  i s  m a n a g i n g  and  u t i l i z i n g  i t s  r e s o u r c e s  ( s u c h  a s  p e r s o n n e l ,  
p r o p e r t y ,  s p a c e )  e c o n o m i c a l l y  a n d  e f f i c i e n t l y ,  (b) t h e  c a u s e s  o f  
i n e f f i c i e n c i e s  o r  u n e c o n o m i c a l  p r a c t i c e s ,  and ( c )  w h e t h e r  t h e  e n t i t y  
h a s  c o m p l i e d  w i t h  l a w s  and  r g u l a t i o n s  c o n c e r n i n g  m a t t e r s  o f  economy 
a n d  e f f i c i e n c y .  T h i s  m o d u l e  w i l l  d e s c r i b e  t h e  s t e p s  a n d  p r o c e d u r e s  
i n v o l v e d  i n  c o n d u c t i n g  t h i s  e x p a n s i o n  o f  t h e  t r a d i t i o n a l  a u d i t  
f u n c t i o n .  

SESSION 1 

B a s i c  A u d i t  O b j e c t i v e s  U rn E c o n o u  & E f f i c i e n c y  A u d i t  
The U.S. G e n e r a l  A c c o u n t i n g  O f f i c e  and  i t s  e m p h a s i s  on  i m p r o v i n g  

t h e  management  c o n t r o l  system o f  c l i e n t  a g e n c i e s  ( r e l a t e  t o  
a c c o u n t i n g  c o n t r o l )  

R e l a t i o n s h i p  o f  e c o n o m y  a n d  e f f i c i e n c y  a u d i t i n g  t o  a  r e v i e w  o f  
management  c o n t r o l  

I m p r o v i n g  o p e r a t i o n s ,  m a n a g e m e n t  p e r f o r m a n c e ,  a n d  m a n a g e m e n t  
c o n t r o l  ... a n d  t h e  r e l a t i o n s h i p s  i n v o l v e d  

lfanagmsni Ganirel in Eranaw and Efficisncy &udifrs nf G n ~ s r n m r r t  
e n c i e s  

F u n d a m e n t a l s  o f  a  good management  c o n t r o l  system 
The s t r u c t u r e  o f  management c o n t r o l  
The p r o c e s s  o f  management c o n t r o l  
Management c o n t r o l  i n  g e n e r a l  
M a n a g e m e n t  c o n t r o l  i n  g o v e r n m e n t  a n d  o t h e r  n o n p r o f i t  

o r g a n i z a t i o n s  
M e a s u r i n g  and  m o t i v a t i n g  p e r f o r m a n c e  i n  n o n p r o f i t  o r g a n i z a t i o n s  
P o l i t i c a l  i n f l u e n c e s  -- 
F e a t u r e s  
A d v a n t a g e s  
D i s a d v a n t a g e s  



Dbfectives 

P a r t i c i p a n t s  w i l l  be a b l e  t o :  

D e s c r i b e  e c o n o m y  a n d  e f f i c i e n c y  a u d i t s  a n d  t h e i r  f u n d a m e n t a l  
t h r u s t  t o  i m p r o v e  management  c o n t r o l ;  

D i s t i n g u i s h  b e t w e e n  a u d i t i n g :  t o  i m p r o v e  o p e r a t i o n s ,  t o  i m p r o v e  
t h e  p e r f o r m a n c e  o f  m a n a g e m e n t ,  a n d  t o  i m p r o v e  t h e  
management  c o n t r o l  s y s t e m m  o f  an  a g e n c y ;  

I d e n t i f y  i n  d e t a i l  t h e  c h a r a c t e r i s t i c s  o f  t h e  p e f o r m a n c e  b u d g e t  
f o r m a t  ; 

D e s c r i b e  t h e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s  o f  t h e  a b o v e  b u d g e t  
f o r m a t  and j u d g e  when i t  i s  m o s t  a p p r o p r i a t e ;  

D e t e r m i n e  a n d  d e s c r i b e  t h e  c o n t r i b u t i o n s  o f  t h e  a b o v e  b u d g e t  
f o r m a t  t o  t h e  p u r p o s e  o f  b u d g e t i n g  o u t l i n e  i n  S e s s i o n  1; 

O u t l i n e  a n d  e x p l a i n  t h e  c h a r a c t e r i s t i c s  o f  g o o d  m a n a g e m e n t  
c o n t r o l ;  

D i s c u s s  t h e  s t r u c t u r e  and  p r o c e s s  o f  management c o n t r o l ;  
D i s t i n g u i s h  b e t w e e n  f i n a n c i a l  c o n t r o l ,  t h e  b a s i s  o f  f i n a n c i a l  and  

c o m p l i a n c e  a u d i t s  a n d  m a n a g e m e n t  c o n t r o l ,  t h e  b a s i s  o f  
economy a n d  e f f i c i e n c y  a u d i t s ;  

D i s c u s s  t h e  i m p o r t a n c e  o f  m o t i v a t i n g  p e r f o r m a n c e ,  n o t  s i m p l y  
m e a s u r i n g  i t .  

W o o l d r i d g e  - p .  135 - 154  
H e r b e r t  - c h a p t e r s  1 - 3 & 7 
Brown - c h a p t e r  2 

SESSION 2 

E & E A u d i t s  ef Mananement C o n t r o l  System 
A u d i t i n g  t h e  s t r u c t u r e  of management c o n t r o l  
A u d i t i n g  t h e  p r o c e s s  o f  management c o n t r o l  
R e s p o n s i b i l i t y  c e n t e r  a c c o u n t i n g  and management c o n t r o l  
S t a n d a r d s  of  p e r f o r m a n c e  f o r  a g e n c i e s  and  i n d i v i d u a l s  
M e a s u r e  o u t p u t s  e s p e c i a l l y  

nq  &he P e r f o r m a n c e  pf Management 
At tes t ,  a c c o u n t a b i l i t y  and  a u d i t  r e l a t i o n s h i p s  
Performance,  m a n a g e m e n t ,  o p e r a t i o n a l  and p rogram a u d i t i n g  
U n d e r s t a n d i n g  t h e  p h a s e s  of t h e  a u d i t  f u n c t i o n  
E v i d e n c e  and a u d i t  o b j e c t i v e s  
How t o  d e t e r m i n e  e f f i c i e n t ,  e c o n o m i c a l  o p e r a t i o n s  
S t a n d a r d s  o f  E & E a u d i t s  
S k i l l s  and k n o w l e d g e  n e e d e d  by E & E a u d i t o r s  

p lan -  E 4 E Audit 
P l a n n i n g  and p r o g r a m m i n g  t h e  a u d i t  
R e s e a r c h  and a n a l y s i s  p r i o r  t o  s t a r t i n g  a u d i t  
A s s i g n m e n t  o f  a u d i t  t e ~ m  members and s p e c i f i c  t a s k s  
R e v i e w i n g  t h e  E & E a u d i t  p r i n c i p l e s ,  u s i n g  r e a l - l i f e  s i t u a t i o n s  



A p p l y i n g  p r i n c i p l e s  f o r  t h e  p r e l i m i n a r y  p h a s e s  
. . u Manaaewent .Control pf Q P e r a w  

O b j e c t i v e s  o f  a n  a g e n c y  
O r g a n i z a t i o n  o f  an a g e n c y  
A p p r o p r i a t e  p o l i c i e s  a n d  p r a c t i c e s  and  s t a n d a r d s  o f  an  a g e n c y  
Review o f  a g e n c y  o p e r a t i o n s  
The a c c o u n t i n g  p r o c e s s ,  f i n a n c i a l  c o n t r o l  and o p e r a t i n g  c o n t r o l  
B e h a v i o r a l  c o n s i d e r a t i o n s  
Top management  i n v o l v e m e n t  

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

O u t l i n e  t h e  f u n d a m e n t a l  a p p r o a c h  t o  a u d i t i n g  t h e  s t r u c t u r e  a n d  
p r o c e s s  o f  how a  u n i t  i s  a d m i n i s t e r e d  ( i . e .  t h e  m a n a g e m e n t  
c o n t r o l  s y s t e m  o f  t h e  u n i t ) ;  

D e s c r i b e  how r e s p o n s i b i l i t y  c e n t e r  a c c o u n t i n g  a n n d  f i n a n c i a l  
a u d i t i n g  o f f e r  a  n a t u r a l  f i r s t  s t e p  t o  t h e  E & E a u d i t ;  

E x p l a i n  t h e  n e c e s s i t y  o f  s e t t i n g  p e r f o r m a n c e  s t a n d a r d s ;  
T e l l  why i t  i s  n e c e s s a r y  t o  c o n c e n t r a t e  on m e a s u r i n g  o u t p u t s ;  
P e r f o r m  an o p e r a t i o n a l  a u d i t  o f  t h e  management  c o n t r o l  s y s t e m  o f  

a n  a g e n c y ,  w i t h  e m p h a s i s  o n  e c o n o m r n y  a n d  e f f i c i e n c y  
c o n s i d e r a t i o n s ;  

P e r f o r m  an o p e r a t i o n a l  a u d i t  o f  t h e  s t r u c t u r e  o f  c o n t r o l  and  t h e  
p r o c e s s  o f  c o n t r o l ;  

D e f i n e  p e r f o r m a n c e ,  management ,  o p e r a t i o n a l  and  program a u d i t i n g ;  
E x p l a i n  how t h e  m e t h o d o l o g y  o f  e a c h  a u d i t i n g  would  d i f f e r ;  
E x p l a i n  t h e  p h i l o s o p h i c a l  d i f f e r e n c e s  b e t w e e n  v a r i o u s  t y p e s  o f  

a u d i t s  ; 
D e s c r i b e  v a r i o u s  a u d i t  p h a s e s ,  a u d i t  o b j e c t i v e s  and e v i d e n c e ;  
D e s c r i b e  how t o  d e t e r m i n e  e f f i c i e n t ,  e c o n o m i c a l  o p e r a t i o n s ;  
C o n d u c t  an a u d i t  o f  t h e  p e r f o r m a n c e  o f  management ; 
P l a n  and  o r g a n i z e  a n  E & E a u d i t ;  
D e s c r i b e  t h e  p r i n c i p l e s ,  p o l i c i e s ,  a n d  p r a c t i c e s  o f  E & E 

a u d i t i n g ;  
O u t l i n e  t h e  b a s i c  s t e p s  i n  an E & E a u d i t  o f  a g e n c y  o p e r a t i o n s ;  
D e s c r i b e  h o w  a n  a g e n c y ' s  g o a l s ,  p o l i c i e s ,  p r a c t i c e s ,  a n d  

s t a n d a r d s  r e l a t e  t o  t h e  E  & E a u d i t ;  
E x p l a i n  t h e  p s y c h o l o g i c a l  c o n s i d e r a t i o n s  i n v o l v e d  i n  t h e  E & E 

a u d i t .  

H e r b e r t  - C h a p t e r s  4 - 6 
Brown - C h a p t e r  3 



lhkUl3 m Detai led E x a m i n a t i o n  
O b t a i n i n g  e v i d e n c e  
F a c t s  a n d  i n f o r m a t i o n  a s  e v i d e n c e  
S o u r c e s ,  q u a l i t y ,  a n d  r e l i a b i l i t y  o f  e v i d e n c e  
U n d e r s t a n d i n g  w o r k i n g  p a p e r s  
I l l u s t r a t i v e  w o r k i n g  p a p e r s :  The d e t a i l e d  e x a m i n a t i o n  
GAO s t a n d a r d s  fo r  w o r k - p a p e r  p r e p a r a t i o n  

M o n i t o r i n g  P e r f o r ~ a n c e  
Flow o f  i n f o r m a t i o n  
Q u a n t i t a t i v e  and  q u a l i t a t i v e  i n f o r m a t i o n  
R e a s o n i n g  a n d  j u d g m e n t  by t h e  a u d i t o r  
E f f i c i e n c y  m e a s u r e s  
B e h a v i o r a l  c o n s i d e r a t i o n s  
D a n g e r  s i g n a l s  
Need f o r  e v a l u a t i o n  
S t e p s  i n  r e v i e w  p r o c e s s  
O b t a i n i n g  a  m a n d a t e  
Making and  " s e l l i n g 1 '  r e c o m m e n d a t i o n s  

e c t i v e g  

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

C o n d u c t  a  r e v i e w  o f  a g e n c y  o p e r a t i o n s ;  
D i s c u s s  w i t h  t h e  t o p  m a n a g e m e n t  of an a g e n c y  p r o b l e m s  t h e  m a n a g e r  

may b e  h a v i n g  w i t h  t h e  u n i t ;  
D i s t i n g u i s h  b e t w e e n  f a c t s  and  i n f o r m a t i o n ;  
D e s c r i b e  how t o  g a t h e r  e v i d e n c e ;  
T e l l  a b o u t  t h e  r i s k  i n  e v i d e n c e  g a t h e r i n g ;  
D e s c r i b e  how t o  e s t a b l i s h  good w o r k i n g  p a p e r s ;  
D i s c u s s  s t a n d a r d s  f o r  w o r k - p a p e r  p r e p a r a t i o n ;  
C o n d u c t  a  d e t a i l e d  e x a m i n a t i o n  o f  an  a g e n c y ;  
D e s c r i b e  t h e  e s s e n t i a l s  o f  a  good management i n f o r m a t i o n  s y s t e m ;  
D e s c r i b e  how t o  a n a l y z e  a n  i n f o r m a t i o n  s y s t e m ;  
D i s c u s s  t h e  f u n d a m e n t a l s  o f  " r e a s o n i n g 1 I  o r  n t h i n k i n g "  y o u r  way 

t h r o u g h  a n  a u d i t ,  a n d  t h e  i m p o r t a n c e  o f  j u d g m e n t  b y  t h e  
a u d i t o r ;  

T e l l  why i t  i s  i m p o r t a n t  t o  h a v e  g o o d  human  r e l a t i o n s  s k i l l s  i n  
t h e  c o n d u c t  o f  a n  a u d i t ;  

D e v e l o p  w i t h  o p e r a t i n g  m a n a g e r s  t h e  r e l e v a n t  d a t a  t h a t  s h o u l d  
become a  p a r t  o f  a n  a g e n c y ' s  management  i n f o r m a t i o n  s y s t e m ,  
w i t h  e m p h a s i s  on u s i n g  t h a t  i n f o r m a t i o n  t o  m o n i t o r ,  m e a s u r e ,  
a n d  m o t i v a t e  p e r f o r m a n c e  ... b o t h  o f  t h e  m a n a g e r  a n d  t h e  
u n i t .  

D i s c u s s  t h e  n e e d  f o r  e v a l u a t i n g  o p e r a t i o n s ;  

a O u t l i n e  t h e  s t e p s  i n  a  r e v i e w  p r o c e s s ;  
D e s c r i b e  how t o  d e v e l o p  f i n d i n g s  and r e c o m m e n d a t i o n s ;  
D i s c u s s  how t o  " s e l l "  r e c o m m e n d a t i o n s ;  
D i s c u s s  how i n d e p e n d e n c e  of a u d i t o r  a n d  p o t e n t i a l  loss  o f  i t  i f  



r e c o m m e n d a t i o n s  a r e  p e r c e i v e d  t o  b e  t o o  s p e c i f i c ;  
D e v e l o p  c r i t e r i a  t o  e v a l u a t e  p e r f o r m a n c e ;  
C o n d u c t  a n  e v a l u a t i o n  p r o c e s s .  

H e r b e r t  c h a p t e r  8 ,  9, 10 & 11. 

SESSION 4 

t e r v i e w s ,  Q u e s t i o n n a i r e s ,  4 Audit P r o ~ r a m s  
I n t e r v i e w s  and t h e  u s e  o f  o r a l  i n f o r m a t i o n  
P l a n n i n g  and  p r e p a r i n g  f o r  i m p o r t a n t  i n t e r v i e w s  
A u d i t  p r o g r a m s  
B e g i n n i n g  and i n t e r v i e w  
W r i t t e n  r e c o r d s  o f  i n t e r v i e w s  
O t h e r  t e c h n i q u e s  o f  o b s e r v a t i o n  and a n a l y s i s  o f  d a t a  
L i s t e n i n g  i s  t h e  k e y  
P e o p l e  i n  o p e r a t i o n s  know m o s t  o f  p r o b l e m s  and  c a u s e s  and c u r e s ,  

thus g e t t i n g  p e o p l e  t o  t r u s t  t h e  a u d i t  i s  mos t  i m p o r t a n t  

R e ~ o r t i n g  
P r i n c i p l e s  o f  r e p o r t i n g  
O r g a n i z a t i o n  o f  f i n d i n g s  * Recommenda t ions  
P e e r  r e v i e w  and  r e f e r e n c i n g  
R e p o r t  summary and d i g e s t  
W r i t i n g  a  c l e a r ,  c o n c i s e ,  and  o b j e c t i v e  r e p o r t  

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

D e s c r i b e  how t h e y  w o u l d  p l a n  and  d e v e l o p  w h a t  t h e y  wan t  t o  l e a r n  
i n  a n d  f r o m  i n t e r v i e w s ;  

D e s c r i b e  how t h e y  w o u l d  go a b o u t  a s k i n g  s p e c i f i c  q u e s t i o n s ,  s o  a s  
t o  l e a r n  w h a t  s h o u l d  b e  l e a r n e d ,  w i t h o u t  o f f e n d i n g  o r  m a k i n g  
p e o p l e  u n e a s y  ; 

D i s c u s s  t h e  i m p o r t a n c e  o f  s k i l l e d  l i s t e n i n g ;  
T e l l  why i t  i s  i m p o r t a n t  t o  g e t  t o  t h e  r o o t  c a u s e  o f  a  p r o b l e m ,  

n o t  s i m p l y  t h e  symptoms;  
P e r f o r m  e f f i c i e n c y  a n d  e c o n o m y  ( o p e r a t i o n a l )  a u d i t s ,  u s i n g  

q u e s t i o n n a i r e s ,  i n t e r v i e w s ,  and a u d i t  p r o g r a m s ;  
Write and  r ewr i t e  a u d i t  p r o g r a m s ,  a s  t h e  r e a l i t i e s  o f  t h e  a u d i t  

p r o c e s s  c a l l  f o r  i n i t i a t i v e s  n o t  o r i g i n a l l y  a n t i c i p a t e d  i n  
t h e  s t r u c t u r e d  p r o g r a m  w i t h  w h i c h  t h e  a u d i t  was s t a r t e d ;  

O u t l i n e  and  d i s c u s s  t h e  p r i n c i p l e s  o f  good r e p o r t i n g ;  
O r g a n i z e  t h e i r  f i n d i n g s  i n  a  l o g i c a l  f o r m a t  f o r  r e p o r t i n g ;  

e D e v e l o p  s o u n d  r e c o m m e n d a t i o n s ;  
P r e s e n t  r e p o r t s  i n  b r f  e f ,  c l e a r  s e g m e n t s ;  
Write c l e a r ,  c o n c i s e ,  a n d  m o t i v a t i n g  a u d i t  r e p o r t s .  
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T h e  i m p o r t a n c e  of c o n d u c t i n g  r e v i e w s  o f  p r o g r a m  r e s u l t s  h a s  b e e n  
h i g h l i g h t e d  i n  n u m e r o u s  a r t i c l e s .  If p u b l i c  s e c t o r  o f f i c i a l s  a r e  t o  
b e  r e s p o n s i b l e  f o r  e v a l u a t i n g  t h e  e f f e c t i v e n e s s  o f  g o v e r n m e n t  
a g e n c i e s ,  t h e y  m u s t  a s s e s s  t h e  r e s u l t s  o f  t h e i r  p r o g r a m s  i n  terms o f  
t h e i r  i n t e n d e d  o b j e c t i v e s .  T h i s  m o d u l e  i s  d e s i g n e d  t o  i n c r e a s e  t h e  
p a r t i c i p a n t s  u n d e r s t a n d i n g  of  how t o  c o n d u c t  p r o g r a m  r e s u l t  r e v i e w s .  
I t  w i l l  p r o v i d e  a  c o n c i s e ,  s y s t e m a t i c  a p p r o a c h  c o n d u c t i n g  s u c h  
r e v i e w s ;  a n  a p p r o a c h  t h a t  a d h e r e s  t o  i n t e r n a l  a u d i t i n g  p o l i c y  a n d  
p r o c e d u r e s ,  y e t  p r o v i d e s  f o r  a  t h o r o u g h  a n d  a c c u r a t e  a n a l y s i s  o f  
s i t u a t i o n s  w a r r a n t i n g  f u r t h e r  r e v i e w .  A c a s e  s t u d y  f o r m a t ,  c o m b i n e d  
w i t h  l e c t u r e ,  i s  u s e d  t o  p r o v i d e  a  c o n c e p t u a l  f r a m e w o r k  f o r  
u n d e r s t a n d i n g  t h e  m a n n e r  i n  w h i c h  p r o g r a m s  a r e  c o n d u c t e d  a n d  
e v a l u a t e d .  

Upon c o m p l e t i o n  o f  t h i s  m o d u l e ,  p a r t i c i p a n t s  s h o u l d  b e  a b l e  t o :  

- D e f i n e  a n d  d i s c u s s  b a s i c  t e r m i n o l o g y  r e l a t e d  t o  p r o g r a m  
r e s u l t s  r e v i e w s ;  - D e f i n e ,  d i s c u s s  a n d  a p p l y  t h e  b a s i c  c o n c e p t u a l  e l e m e n t s  
n e e d e d  t o  p l a n  and  c o n d u c t  a p rogram r e s u l t s  r e v i e w ,  a n d ;  - Be a w a r e  o f  t h e  c u r r e n t  d e v e l o p m e n t s  and  i s s u e s  i n  p r o g r a m  
r e s u l t s  r e v i e w s  and  p r o g r a m  e v a l u a t i o n .  

SESSION 1 

C o n d u c t i n q  P r o g r a m  E e s u l t s  R e v i e ~  = Overview 

The e v o l u t i o n  o f  p r o g r a m  r e s u l t s  r e v i e w s  i n  t h e  p u b l i c  s e c t o r  --- 
a n  o v e r v i e w  

GAO and  t h e  Off ices  of I n s p e c t o r s 1  G e n e r a l  
S t a n d a r d s  f o r  a u d i t  o f  g b v e r n m e n t a l  o r g a n i z a t i o n s ,  p r o g r a m s ,  

a c t i v i t i e s .  and  f u n c t i o n s  
D e f i n i t i o n  of terms, i n c l u d i n g  program e f f e c t i v e n e s s  v s  p r o g r a m  

r e s u l t s  
Review o b j e c t i v e s  
The a u d i t o r ' s  r o l e  - c o n s t r u c t i v e  a p p r o a c h  
Program r e s u l t s  r e v i e w  p r o c e s d p h a s e s  
G u i d e  f o r  a u d i t  of p r o g r a m  r e s u l t s  

P l a n n i n g  t h e  r e v i e w  
C o n d u c t i n g  t h e  p r e l i m i n a r y  s u r v e y  
P l a n n i n g  and  p r o g r a m m i n g  t h e  d e t a i l e d  r e v i e w  
P e r f o r m i n g  t h e  f i e l d  work 



- E v a l u a t i n g  and r e p o r t i n g  t h e  r e s u l t s  

E v o l u t i o n  and  P u r p o s e  
F e a t u r e s  

1 .  P rogram S t r u c t u r e  
2 .  M u l t i - Y e a r  P l a n n i n g  
3 .  C r i t i c i s m s  

P a r t i c i p a n t s  w i l l  be a b l e  t o :  

D e f i n e  a n d  d i s c u s s  t h e  o b j e c t i v e s  o f  p rogram r e s u l t s  r e v i e w s ;  
D e f i n e  p u b l i c  s e c t o r  a g e n c y  p e r f o r m a n c e ;  
D e f i n e  p u b l i c  s e c t o r  p rogram p e r f o r m a n c e ;  
D e f i n e  and  d i s c u s s  t h e  a u d i t  s t a n d a r d s  t h a t  a p p l y  t o  g o v e r n m e n t  

p r o g r a m s ;  
D e s c r i b e  t h e  v a r i o u s  p h a s e s  o f  a program r e s u l t s  r e v i e w ;  
I d e n t i f y  t h e  c h a r a c t e r i s t i c s  o f  t h e  p rogram ( P P B S )  b u d g e t ;  
D e s c r i b e  t h e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s  o f  t h e  a b o v e  b u d g e t  

f o r m a t  and  d e t e r m i n e  when i t  i s  a p p r o p r i a t e ;  
D e t e r m i n e  t h e  c o n t r i b u t i o n s  o f  t h e  a b o v e  b u d g e t  f o r m a t  t o  t h e  - 

p u r p o s e s  o f  b u d g e t i n g  o u t l i n e  i n  S e s s i o n  1 ;  
D e v e l o p  a  g u i d e  f o r  a p rogram r e s u l t s  r e v i e w .  

" A u d i t i n g  P r o g r a m  R e s u l t s n  by S i d n e y  S. Baurmash  ( R e p r i n t  - 7  p a g e s ) ;  
H e r b e r t  - Review p a g e s  7 ,  8 ,  9 ,  37 ,  40-45,  97-110 ,  141-150 .  
W o o l d r i d g e  - P a g e s  1 5 5  - 1 9 5  
Brown - C h a p t e r s  4 & 8 .  

SESSION 2 

B o g r a m  Results M e t h o d o l o g y  
P l a n n i n g ,  d o i n g ,  and r e v i e w i n g  
S e v e n  p rogram e l e m e n t s  
F o u r  e l e m e n t s  o f  an a u d i t  f i n d i n g - c r i t e r i a ,  c o n d i t i o n ,  c a u s e ,  and  

e f f e c t  

A p p l y i n g  t h e  s e v e n  e s s e n t i a l  e l e m e n t s  o f  a  p r o g r a m  t o  a  m i n i  c a s e  
s t u d y  t o  i l l u s t r a t e  t h e  i m p o r t a n c e  o f  f o l l o w i n g  a  s y s t e m a t i c  a p p r o a c h .  

e a r c h i u  p r o u r a m  A u t h o r i t y  
What d o e s  a t h o r i t y  mean 
Why s h o u l d  i t  b e  r e v i e w e d  
The legislative p r o c e s s  
S o u r c e s  of a u t h o r i t y  



E v i d e n c e  - purpose/types/sources/other a s p e c t s  
F i v e  d a t a  c o l l e c t i o n  t e c h n i q u e s  - advantages/disadvantages 
O t h e r  f a c t o r s  t o  b e  c o n s i d e r e d  i n  r e v i e w i n g  p r o g r a m  r e s u l t s  
I n t e r v i e w i n g  

A p r o g r a m  r e s u l t s  r e v i e w  r e p o r t  w i t h  f o u r  e l e m e n t s  o f  t h e  f i n d i n g  
b e i n g  d e v e l o p e d .  

C o m b i n i n g  t h e  s e v e n  p r o g r a m  e l e m e n t s  w i t h  t h e  f o u r  r e p o r t i n g  e l e m e n t s :  
1. O p e n i n g  s t a t e m e n t  
2.  Agency comments  
3 .  C o n c l u s i o n s  
4 .  Recommenda t ions  

iectives 

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

D e f i n e  and  d i s c u s s  t h e  f l o w  o f  management  c o n t r o l s  a s  t h e y  r e l a t e  
t o  t h e  p r o g r a m ;  

D e f i n e  t h e  f o u r  e l e m e n t s  o f  a  management a u d i t  f i n d i n g ;  
D i s c u s s  t h e  v a r i o u s  c o n s i d e r a t i o n s  t h e  a u d i t o r  w i l l  m a k e  i n  

d e t e r m i n i n g  t h e  d i r e c t i o n  o f  h i s  r e v i e w ;  
L i s t  and d e f i n e  t h e  s e v e n  p rogram e l e m e n t s ;  
D e f i n e  a n d  d i s c u s s  n a u t h o r i t y n  a n d  r e a s o n s  f o r  r e v i e w i n g  i t ;  
D e s c r i b e  t h e  i m p o r t a n t  s e g m e n t s  o f  t h e  l e g i s l a t i v e  p r o c e s s ;  
R e c o g n i z e  t h e  p r e f e r r e d  s o u r c e  o f  a u t h o r i t y  b a s e d  on i n f o r m a t i o n  

a t  h a n d ;  
R e c o g n i z e  t h e  a p p r o p r i a t e  t ime t o  o b t a i n  a s s i s t a n c e  t o  e s t a b l i s h  

a u t h o r i t y ;  
I d e n t i f y  and  d e f i n e  f i v e  common d a t a  c o l l e c t i o n  t e c h n i q u e s  u s e d  

by a u d i t o r s ;  
S e l e c t  a p p r o p r i a t e  d a t a  c o l l e c t i o n  t e c h n i q u e s  f o r  a  g i v e n  a u d i t  

s i t u a t i o n ;  
E x p l a i n  t h e  a d v a n t a g e s  and  d i s a d v a n t a g e s  of t h e  d a t a  c o l l e c t i o n  

t e c h n i q u e s ;  
E x p l a i n  and  a n a l y z e  t h e  d i f f e r e n t  c a t e g o r i e s  o f  e v i d e n c e ,  

i d e n t i f y  t h e i r  s o u r c e s  and  p u r p o s e .  

" C o m p r e h e n s i v e  A p p r o a c h  f o r  P l a n n i n g  and C o n d u c t i n g  a P rogram R e s u l t s  
Reviewn ( R e p r i n t  - P a g e s  1 - 4 4 ) .  



SESSION 3 

Yorkinn PaDers 
The p u r p o s e  of w o r k i n g  p a p e r s  
S t a n d a r d s  f o r  p r e p a r i n g  w o r k i n g  p a p e r s  
Ways t o  p r e p a r e  and  u s e  w o r k i n g  p a p e r s  
C h a r a c t e r i s t i c s / f o r m a t  
Q u a l i t y  C o n t r o l  

B e ~ o r t i n q  &he Results ef R e v i e w s  
S t r u c t u r e / c o n t e n t / b a s i c  c h a r a c t e r i s t i c s  
O r g a n i z a t i o n  - s u m m a r y ;  s c o p e ;  f i n d i n g s ;  o p t i o n s ;  

c o n c l u s i o n s ;  r e c o m m e n d a t i o n s  
S t y l e  - d o t s  and  d o n l t s  
M e c h a n i c s  - s u p e r v i s i o n ,  review and r e f e r e n c i n g  
C r i t e r i a  - a c c u r a t e ;  c o n c i s e ;  c l e a r ;  t i m e l y  
Agency/Management comments 

F o l l o w i n g  an P r ~ ~ r a m  Resvlts Reviews 
P u r p o s e  
V a l u e / I m p o r t a n c e  

@ P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

D i s c u s s  t h e  r e a s o n s  f o r  w o p k i n g  p a p e r s ;  
D e s c r i b e  t h e  e s s e n t i a l s  o f  good w o r k i n g  p a p e r  p r e p a r a t i o n ;  
P r e p a r e  w o r k i n g  p a p e r s ;  
D e s c r i b e  t h e  c h a r a c t e r i s t i c s  o f  a  g o o d  p r o g r a m  r e s u l t s  r e v i e w  

r e p o r t ;  
D e s c r i b e  q u a l i t y  c o n t r o l  p r o c e d u r e s  f o r  r e p o r t i n g ;  
D i s c u s s  t h e  r e a s o n s  f o r  f o l l o w i n g  up  on r e p o r t s .  

n C ~ m p r e h e n s i v e  Approach  f o r  P l a n n i n g  and  C o n d u c t i n g  a  P rogram R e s u l t s  
Reviewn ( R e p r i n t  P a g e s  45 -75) 

H e r b e r t  - Review C h a p t e r  9 - P a g e s  161-168 

H e r b e r t  - A p p e n d i x  V I  - P a g e s  3 9 9 - 4 0 2  - S e l e c t e d  G A O  P o l i c i e s  f o r  a 
Program A u d i t  

H e r b e r t  - Review C h a p t e r s  16-17; Read Append ix  X ,  p a g e s  437-454.  

"A R e c i p e  f o r  W r i t i n g  Management  A u d i t  R e p o r t s t 1  R.B. Raum ( R e p r i n t  - 
8 P a g e s ) .  e 



* 
SESSION 4 

- - n d u c t i n g  .Prog.r.zm B J l  &view 

A p p l y i n g  t h e  
P e r f o r m i n g  a  

s e v e n  p r o g r a m  e l e m e n t s  t o  a p u b l i c  s e c t o r  p rogram 
S i m u l a t e d  Program R e s u l t s  Review 

a )  d e t e r m i n i n g  t h e  p rogram o b j e c t i v e s  
b) d e v e l o p i n g  t h e  g u i d e l i n e s  
C )  c o l l e c t i n g  t h e  d a t a  
d l  how management  m e a s u r e s  i n  a c h i e v i n g  p rogram o b j e c t i v e s  

An I l l u s t r a t i v e  R e p o r t  P r e p a r e d  i n  A c c o r d a n c e  w i t h  t h e  G A O  A u d i t  
S t a n d a r d s .  

P r o g r a m  E v a l u a t i o n 3  - An O v e r v i e w .  

P a r t i c i p a n t s  w i l l  b e  a b l e  t o :  

D i s c u s s  how t h e  p r o g r e s s  o f  a c h i e v i n g  p r o g r a m  o b j e c t i v e s  c a n  b e  
m e a s u r e d ;  

D i s c u s s  t h e  i n f o r m a t i o n  on a u t h o r i t y ,  o b j e c t i v e s ,  and p r o c e d u r e s ;  
D i s c u s s  t h e  t h r e e  e s s e n t i a l  e l e m e n t s  n e e d e d  t o  g e t  a n  

u n d e r s t a n d i n g  o f  h o w  w e l l  o r  how b a d l y  a  p r o g r a m  i s  
o p e r a t i n g ;  

I d e n t i f y  f r o m  t h e  c a s e  s t u d y  h a n d o u t s  t h e  s t a t e m e n t s  t h a t  
s u p p o r t  a n d  c o r r e s p o n d  t o  e a c h  o f  t h e  s e v e n  p r o g r a m  
e l e m e n t s ;  

U n d e r s t a n d  t h e  b r o a d  s c o p e  o f  a u d i t s  o f  p u b l i c  s e c t o r  p r o g r a m s ;  
D i s c u s s  how t h e  G A O  a u d i t  s t a n d a r d s  a r e  u s e d ;  
D i s c u s s  how g u i d e l i n e s  f o r  p r o g r a m  r e s u l t s  a r e  d e v e l o p e d  v s  

g u i d e l i n e s  f o r  o t h e r  t y p e s  o f  a u d i t s ;  
D i s c u s s  t h e  d e s i g n  o f  r e p o r t s  on p r o g r a m  r e s u l t s  a s  o t h e r  t y p e s  

o f  a u d i t s ;  
D e f i n e  Program e v a l u a t i o n s  - s t a t u s  and  i s s u e s .  

C a s e  S t u d y  

H e r b e r t  - C h a p t e r  3 ,  C a s e  2 ;  P a g e s  49-59;  7 1  and 736 

G A O  R e p o r t  N u r s i n g  Homes Do Not Meet F e d e r a l  F i r e  S a f e t y  R e q u i r e m e n t s  
( h a n d o u t  

VIllustrative Report - Air Pollution Control Program Sassafras County, 
M a r y l a n d n  (handout); Read Pages 1-50; Study p a g e s  28-43; 49-50. 



P a r t i c i p a n t s  w i l l  g a i n  a n  o v e r v i e w  and u n d e r s t a n d i n g  o f  t h e  i m p o r t a n t  
f a c t o r s  t o  b e  c o n s i d e r e d  i n  o r g a n i z i n g  a n d  m a n a g i n g  t h e  p e r f o r m a n c e  
a u d i t  f u n c t i o n .  Some o f  t h e  modern  t i m e - s o l v i n g  t e c h n i q u e s  f o r  l o n g -  
r a n g e  a u d i t  p l a n n i n g ;  i n d i v i d u a l  a s s i g n m e n t  p l a n n i n g  and  c o n t r o l ,  a s  
w e l l  a s  t h e  management  o f  a u d i t  r e s o u r c e s  and t h e  a u d i t  f u n c t i o n  w i l l  
be c o v e r e d .  P a r t i c i p a n t s  w i l l  b e  e n c o u r a g e d  t o  d i s c u s s  a n d  e x c h a n g e  
i d e a s  w h i c h  w i l l  e n h a n c e  t h e i r  e f f e c t i v e n e s s  i n  d e a l i n g  w i t h  p r o b l e m s  
o r g a n i z i n g  and m a n a g i n g  t h e  Economy, E f f i c i e n c y ,  and P r o g r a m  R e s u l t s  
Review f u n c t i o n s  b a c k  home. 

SESSION 1 

O r g a n l z l n q  . . Lhe AUdit F u n c t i o n  
G a i n i n g  a u t h o r i t y  and  a c c e p t a n c e  
D e f i n i n g  a r e a s  o f  a u d i t  r e s p o n s i b i l i t y  
O r g a n i z a t i o n  and  s t r u c t u r e  
R e s o u r c e  l e v e l s  
S k i l l s ,  d i s c i p l i n e s ,  and qua1ifications.represented on s t a f f  
D e s i g n i n g  s h o r t / l o n g - r a n g e  a u d i t  p l a n s  - f a c t o r s  t o  b e  c o n s i d e r e d  
I n t e r n a l  r e p o r t i n g  

A u d i t  P i n q  M a  - How/Where Benin and .Em2 
coi::?nation -?kE?Z?e;ternal 
S e l e c t i o n  o f  s t a f f  - i m p o r t a n c e  of q u a l i f i c a t i o n s  
A s s i g n i n g  s t a f f  and e f f e c t i v e  u t i l i z a t i o n  
C o n t r o l l i n g  t h e  a u d i  t -work p r o g r a m s / m i l e s t o n e s  
S u p e r v i s i o n  a n d  r e v i e w  
P e r f o r m a n c e  a p p r a i s a l s  
T r a i n i n g  a n d  d e v e l o p m e n t  - f o r m a l / o n - t h e -  j o b  
S i z e  and u s e  o f  a u d i t  t a s k  f o r c e  
The q u a l i t y  a s s u r a n c e  p r o g r a m - A u d i t i n g  t h e  a u d i t o r  
B u i l d i n g  a n d  m o t i v a t i n g  a u d i t  t e a m s  

P a r t i c i p a n t s  w i l l  be a b l e  t o :  
D e s c r i b e  some o f  t h e  modern  m a n a g e r i a l  t e c h n i q u e s  a n d  

o r g a n i z a t i o n a l  p r a c t i c e s  t h a t  can  be  used  t o  s u p p o r t  o v e r a l l  
a u d i t  p l a n s  a n d  o b j e c t i v e s ;  

D i s c u s s  t h e  a u d i t  e n v i r o n m e n t  
D i s c u s s  how t o  g e t  t h e  r e v i e w  o f f  t o  a  good s t a r t ;  
Managing r e l a t i o n s  a t  t h e  s i t e ;  

D i s c u s s  how t o  g e t  t h e  m o s t  o u t  of a p e r f o r m a n c e  a u d i t i n g  



f u n c t i o n ;  
D i s c u s s  t h e  i m p o r t a n t  f a c t o r s  t o  b e  c o n s i d e r e d  i n  e s t a b l i s h i n g  a n  
D e s c r i b e  t h e  r o l e s  and  r e s p o n s i b i l i t i e s  o f  p e r f o r m a n c e  a u d i t o r s ,  

t h e  a p p r o p r i a t e  s k i l l s  m i x ,  and t h e  i m p l i c a t i o n s  of  i t s  
o r g a n i z a t i o n a l  a u t h o r i t y  and l o c a t i o n ;  

D e s c r i b e  t h e  p u r p o s e  and c o m p o n e n t s  o f  s h o r t / l o n g - r a n g e  a u d i t  
p l a n s ;  

D e v e l o p  s h o r t  and  l o n g - r a n g e  a u d i t  p l a n s ;  
D e s c r i b e  t h e  e l e m e n t s  of good a u d i t  management ,  i n c l u d i n g  

s u p e r v i s i o n  and  o n - t h e - j o b  t r a i n i n g  t o  u t i l i z e  human 
r e s o u r c e s  m o r e  e f f e c t i v e l y  i n  a c c o m p l i s h i n g  a u d i t  
o b j e c t i v e s ;  

D e s c r i b e  t h e  c h a r a c t e r i s t i c s  o f  good a u d i t o r s ,  t h e  i m p o r t a n c e  of 
q u a l i f i c a t i o n s ,  t r a i n i n g  and s u p e r v i s i o n ;  

G a i n  a b e t t e r  u n d e r s t a n d i n g  o f  how t o  a n t i c i p a t e  c h a n g e s  and k e e p  
u p  w i t h  t h e  l a t e s t  t r e n d s  i n  a u d i t  o r g a n i z a t i o n s  and  
management ;  

Managing y o u r  r e l a t i o n s h i p  w i t h  the a g e n c y / c l i e n t s .  
E v a l u a t e  t h e  e x t e n t  t o  w h i c h  a n  a u d i t  o r g a n i z a t i o n  i s  f o l l o w i n g  

t h e  n S t a n d a r d s  f o r  A u d i t s  o f  Government  O r g a n i z a t i o n s ,  
P r o g r a m s ,  A c t i v i t i e s  a n d  F u n c t i o n s n ;  

I n t e g r a t e  t h e  a u d i t  s t a n d a r d s  i n t o  a u d i t  g u i d e s .  

H e r b e r t  T e x t  - Review P a r t  Two - P a g e s  3-45 and 63-113.  @ Brown C h a p t e r  9 - P a g e s  225-231 and  249-252. 

SESSION 2 

B u i l d i n g  fQll g e r f o r m a n c e  a u d i t i n g  U y o u r  w ~ a n i z a t i o n  
T h r e e  Mode l s  - US, C a n a d i a n  and  E c u a d o r e a n  
Module P r o j e c t  - P a r t i c i p a n t s  w i l l  b e  a s k e d  t o  p r e s e n t  

a  p l a n  o r  s t r a t e g y  d e m o n s t r a t i n g  how t h e  p e r f o r m a n c e  a u d i t  
f u n c t i o n  m i g h t  b e  i m p l e m e n t e d  i n  t h e i r  d e p a r t m e n t ,  
g o v e r n m e n t  o r  e n t e r p r i s e .  

S p e c i a l  t o p i c s  o f  i n t e r e s t  t o  p a r t i c i p a n t s  

P a r t i c i p a n t s  w i l l  be a b l e  t o :  

D i s c u s s  how t h r e e  d i f f e r e n t  c o u n t r i e s  h a v e  i n t r o d u c e d  
p e r f o r m a n c e  a u d i t i n g  i n t o  t h e i r  g o v e r n m e n t s f  management  
c o n t r o l  s y s t e m ;  

O u t l i n e  t h e  s t e p s  i n  d e v e l o p i n g  a  p l a n  o r  s t r a t e g y  d e m o n s t r a t i n g  
how t o  i m p l e m e n t  t h e  p e r f o r m a n c e  a u d i t i n g  f u n c t i o n ;  

D e v e l o p  p l a n s  t o  p r e s e n t  i m p l e m e n t i n g  t h e  p e r f o r m a n c e  a u d i t i n g  
f u n c t i o n  i n  y o u r  o r g a n i z a t i o n ;  

R a i s e  and  r e s o l v e  open  q u e s t i o n s  and  t o p i c s  o f  s p e c i a l  i n t e r e s t  
Review a l l  m a t e r i a l s  c o n c e r n e d ;  
O b t a i n  a d d i t i o n a l  r e f e r e n c e  m a t e r i a l s  f o r  y o u r  p e r s o n a l  l i b r a r y .  



To be announced .  
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A r t i c l e s  a n d  O t h e r  H a n d o u t s :  

Wool d r i  d g e ,  B. 

W o o l d r i  d g e  & Emery 

W o o l d r i d g e  & Emery 

U. S. G e n e r a l  
A c c o u n t i n g  O f f i c e  

I n s t .  o f  I n t e r n a l  
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Baurmash,  S. S. 

AUDITING PERFORMANCE I N  GOVERNMENT 
R o n a l d  P r e s s  P u b l i c a t i o n  1 9 8 2  

A U D I T I N G  THE PERFORMANCE OF 
MANAGEMENT, L i f e t i m e  L e a r n i n g  

AUDITING PRINCIPLES:  A SYSTEMS 
BASED APPROACH 

" T o w a r d s  t h e  D e v e l o p m e n t  o f  a n  
I n t e g r a t e d  F i n a n c i a l  M a n a g e m e n t  
S y s t e m n  U a  P,yern~ae& 
A c c o u n t a n t s  J o u r n a l  F a l l  1 9 8 2  

" G e t t i n g  t h e  Most  f r o m  Your  B u d g e t  
P r o c e s s n  M u n i c i , ~ a L  _Managexen.L 
F a l l  1 9 8 1  

" C h a r a c t e r i s t i c s  o f  a Mode l  L o c a l  B u d g e t n  
M u n i c i ~ a l  B a n a a e m u  W i n t e r  1 9 8 2  

S t a n d a r d s  f o r A u d i t o f G o v e r n m e n t a 1  
O r g a n i z a t i o n s ,  P r o g r a m s  A c t i v i t i e s  a n d  
F u n c t i o n s  1981  R e v i s i o n  

AICPA S t a n d a r d s  f o r  F i n a n c i a l  
A u d i t s  

G u i d e l i n e s  f o r  F i n a n c i a l  a n d  
C o m p l i a n c e  A u d i t s  

G u i d e l i n e s  f o r  E c o n o m y  & 
E f f i c i e n c y  A u d i t s  

C o m p r e h e n s i v e  A p p r o a c h  f o r  
P l a n n i n g  a n d  C o n d u c t i n g  a  P r o g r a m  

R e s u l t s  Review 

N u r s i n g  Homes Do Not  Meet F e d e r a l  
F i r e  S a f e t y  R e q u i r e m e n t s  

A i r  P o l l u t i o n  C o n t r o l  P r o g r a m  
S a s s a f r a s  C o u n t y ,  M a r y l a n d  

"A R e c i p e  f o r  W r i t i n g  M a n a g e m e n t  
A u d i t  R e p o r t s n  

"udi  ting P r o g r a m  Resultsn 



APPENDIX D 

Un'  d r r r i t y  ~ f  Connec t i cu t  
1:; I p t r r n a L i o n ~ l  

Performance AudLting l'1.cl;ri.n 
Tha i l and  1984 

Iltt erirn E v a l u a t i o n  

A n  i n t e r i m  e v a l ~ f a t i n n  o f  t h e  program was h e l d  a t  t h e  midpo in t ,  on  Thursday,  
Key 18. A l l  24 p a r t i c i p a n t  completed t h e  q u e s t l o n n a i r e .  

Ihe r e s u l t s  o f  t h e  i n t e r i m  e v a l u a t i o n  a r e  t a h u l a t e d  below. 

In q u e s t i o n s  1 through 5 ,  8 through 21,  end 23 through 33 a  a i x  p o i n t  s c a l e  was 
used where.  

1 - S t r o n g l y  a g r e e  
2 'a Agree 
3 = M i l d l y  a g r e e  
4 = Mild ly  d i s a g r e e  
5 = D i s a g r e e  
6 = S t r o n g l y  d i s a g r e e  

The lower  s c o r e s  i n d i c a t e  s a t i s f a c t i o n  w i t h  t h e  program and t h e  h i g h e r  s c o r e s  
i t x l i c a t e  d i s s a t i s f a c t i o n .  

1. The  c o u r s e  m a t e r i a l  is  s t i m u l a t i n g .  

2 .  The ' cour se  c o n t e n c a n d  s u p p o r t  
m a t e r i a l s  a r e  w e l l  deaigned.  

3. The c o n t e n t s  o f  t h e  c o u r s e  a r e  
easy t o  unde r s t and .  

No. o f  Nean - 
Lat lng  R e s ~ o n s e s  

4.  The c o n t e n t s  o f  t h e  c o u r s e  a r e  1 
r e l e v a n t  t o  my job.  

5. The l e s s o n s  from t h e  c o u r s e  w i l l  he 1 
u s e f u l  t o  me i n  my work i n  the f u t u r e .  2 

3 
4 
5 
6 

G. The d u r a t i o n  of  t h e  c o u r s e  is  Too l o n g  0 
(check one) J u s t  r i g h t  9 

Too s h o r t  20 

7 .  The d u r a t i o n  o f  t h e  working day Too l o n g  . ' 1 2  
is  (check one)  Just r i g h t  9 

Too s h o r t  3 



8. The i n s t r u c t o r  i s  genera l ly  well  
p r c ~ a r e d  f o r  c l a s s :  

9 E p lana t ion  of b a s i c  concepts  and 
p r i n c i p l e s  i s  c l e a r  and easy t o  
follow. 

10. The objec t ives  of each s e s s i o n  
wee c l e a r l y  s t a t e d  

11. The objec t ives  of each s e s s i o n  
was important 

12. The objec t ives  o f  each s e s s i o n  
was achieved. 

13. The t e x t  books were easy t o  
understand. 

14. The t e x t  books were r e l e v a n t  

15. The o t h e r  hand out m a t e r i a l  
was easy t o  understand 

16. The o ther  hand o u t  mate r ia l  
was r e l e v a n t .  

No. of 
R a t i n 1  Responses - Mtlllt -- 

Blue Howard Bluc Howard 
1 14 13  
2 1 0  11 1 4 2  1.46 
3 
4 .  
5 
6 

ComLi ned M ~ e z  
1.6'4 



1.7 The i n s t r u c t o r  i s  a b l e  t o  c r e e t e  
i n t e r e s t  i n  the course m a t e r i a l .  

18.  The i n s t r u c t o r  is genera l ly  
e n t h u s i a s t i c  i n  teething. 

19.  The i n s t r u c t o r  hes  e x c e l l e n t  
knowledpe of the aubjec t .  

20 .  The i n s t r u c t o r  allows enough 
ques t ion  time and a l l  ques t ions  
o r e  answered s a t i s f a c t o r i l y .  

21 .  There i s  no d i f f i c u l t y  i n  under- 
s tonding t h e  i n s t r u c t o r .  

2 2 .  The i n s t r u c t o r  speaks (check the  
appropr ia te  responses 

Too f a s t  
A t  t h e  r i g h t  speed 
Too slow 
Too loud 
J u s t  rigl i t  
Too s o f t l y  
Uses s imple language 
Uses too many technics1  
Speaks c l e a r l y  
Speaks i n d i s t i n c t l y  

No. of 
E:- Responses - ticor1 

Elue Ilowerd Blue Howard 

Blue Howard 
1 16 16 
2 8 7 
3 0 1 
4 
5 
6 

Blue Howard 
1 1 5  1 5  
2 .  9 8 
3 0 1 
4 
5 
6 

Blue Howard 
1 8 8 
2 15 15 
3 1 1 
4 
5 .  
.6 

Blue Howard 
1 5  5  
2  1 0  10 
3 8 8 
4 1 1 

- 5 
6 .  

Comhinrd Mean 
1.73 

Combincd Mean --- 
1 71 

.--=--.- - ---- 
Blue Howard Blue Hor~ard 

0 6 (sometimes) 
17  11 
3 3 
0 2 (onejperson marked bo th  
14 1 0  too loud and too soft) 
1 2 
19 ,  12 

Terms 1 4 

*3 perscns marked both Cornl~ined I.!= 
c l e a r l y  and i n d i s t i n c t l y  

5--1=======->== 



No. of  
Responses Rating 

23 .  Use oE t h e  mictophone i a  very 
he lpfu l .  

2 4 .  The f a c f l f t a t o r  Nontapon was well  
prepared. 

25 .  The f a c i l i t a t o r  haa a  good know- 
ledge of t h e  s u b l e c t r .  

26. The f a c i l i t a t o r  could givc e l l  
necessary explanat ions t o  
p a r t i c i p a n t s .  

27. The f a c i l i t a t o r  was h e l p f u l  and 
necessary f o r  t h e  course.  

28. The f a c i 1 i t ) t o r  was e n t h u a i o s t i c  
i n  f a c i l i t a t i n g  t r a i n i n g .  

29. There was good coord ina t ion  
between t h e  f n s t r u c t o r s  and 
t h e  f a c i l i t a t o r s .  

30. The t r a i n i n g  program was wel l  
organized and managed. 

31. The t r a i n i n g  f a c i l i t i e s  were 
s a t i s f a c t o r y .  

32.  DTEC personnel  & r e  h e l p f u l  and 
gave good support  t o  t h e  course.  



No. of 
R c t i n s  Responses ; Mean 

33. The l i v i n g  arrangements a t  t h e  
h o t e l  a r e  s a t i s f a c t o r y .  

Questions 34 t o  38 were open-ended ques t ions  i n  which p a r t i c i p a n t s  
were asked f o r  t h e i r  suggest ions on t h e  course ,  t h e  i n s t r u c t o r s ,  the  
f a c i l i t a t o r s ,  t h e  t r a i n i n g  program arrangements and t h e  l i v i n g  arrangements. 

34. Do you have any suggest ions about t h e  courre.? 

rhould have more time. 
y e s ,  I have suggested t h a t  a f t e r  we have f in i shed  the  course  
about 4 o r  6 months, DTEC w i l l  be provided t h e  meeting of t r a i n e e s 1  
f a c i l i t a t o r / i n s t r u c t o r  (f  f could be) f o r  feed back evalua t ion .  
nced more time. ' 

push harder / fo rge t  about r e s t l n i g h t  o r  even h o l i d a y / f u l l  t ime 
s tudy.  
t h e  dura t ion  of t h e  course i s  too e h o r t ,  i t  ahould be about 
5-6 weeks. 
ahould f ind  way t o  enforce a l l  p a r t i c i p a n t s  t o  p a r t i c i p a t e  i n  c l a s s  
and c a s e  d i scuss ion ,  i f  not should increase  s tandard  of  p a r t i c i -  
pan ts (h igher  q u a l i t y  a c t i o n ) .  
d e t a i l s  of sub jec t  a r e  very good but  the  l i g h t  i n  a  l e c t u r e  room 
i s  not  b r igh t  and desks a r e  not  be a b l e  t o  l a y  much documents. 
t h e  course ought t o  have more course f o r  d i scuss ing .  And have 
more time about 6 weeks. 

8 

Too much mater ia l s  f o r  such a  e h o r t  per iod.  Too much assignments. 
t h e  course should be longer  a s  t o  allow enough time f o r  l e a r n i n g ,  
e s p e c i a l l y  h e n  t h e  p a r t i c i p a n t s  have t h e  language problem. 
should take more time and have more d e t a i l e d  chap te r  about  t h e  
i n t e r e s t i n g  c o n t e s t  i n  t h e  t e x t .  
I th ink  t h a t  t h i s  t r a i n i n g  program i s  very very u s e f u l ,  and 

i t  i s  d i f f i c u l t  t o  understand because of language s o  t h e  term t h a t  
we pay f o r  from 6 th  May t o  25th is t h e  s h o r t  teim f o r  me t o  c l e a r l y  
understend. I th ink  it should pry about 4 weeks fo r  t h i s  t r a i n i n g .  - more time shouldbbe given t o  each assignment. 

35. Any suggest ions about t h e  i n s t r u c t o r e ?  

- e x c e l l e n t  i n s t r u c t o r s ,  though a l i t t l e  b i t  pushy - they a r e  good i n s t r u c t o r s ,  a l thoug  sometimes I c a n ' t  understand 
what they s a i d .  - none, they e r e  e x c e l l e n t .  - no, suggest ions becuase t h e  i n s t r u c t o r s  a r e  good and kind too.  - good - good 

36. Any sugger t ions  about t h e  f a c i l i t a t o r ?  

- dim l i g h t ,  m a t e r i a l s ,  should be  enlarged f o r  p r o j e c t e r .  - good - t h e  f a c i l i t a t o r  i s  good and kind too.  - i f  s e l e c t  p a r t i c i p a n t s  t h a t  h a s  no language problem ( a t  l e a s t  hear ing)  
no need t o  recap,  thus more m a t e r i a l  can be covered. - he ought t o  d i scuss  with t h e  p a r t i c i p a n t  about a l e s s o n  before  
c l a s s ,  o r  t r a n s l a t e d  t h e  d i f f i c u l t  l esson  o r  c r u s e  f o r  understanding 
c l e a r l y .  - wel l  done i n  conclusions and suggest ions.  

37. Any suggest ion8 about t h e  t r a i n i n g  program arrangements? 

hand o u t ,  e s p e c i a l l y  those read ing  t e s t  should be d i s t r i b u t e d  
too  rush-hard t o  perceive e s p e c i a l l y  i n  t h e  l a t t e r  days of  week. 
program t r a i n i n g  is j u s t  r i g h t ,  but  ought t o  add t h e  o t h e r  program 
o u t l i n e  f o r  we w i l l  c lore-up t o g e t h e r  between DTEC personnel  , 
instructors, f a c i l i t a t o r  end p a r t i c i p a n t s .  
should be arranged schedules  f o r  s tudy s o  l e a r n e r s  can prepare  
f o r  the  s e s s i o n  c o r r e c t l y .  

good 



- should need mcre time.' - need more time. 

38. Any suggest ions about t h e  l i v i n g  arrangements? 

- a l s o  dlm l i s h t  i n  l i v i n g  room, hard t o  read according t o  aseignments. - t h e  p lace  must have mcre l i g h t  enough t o  read and w r i t e .  - h o t e l  s e r v i c e  s t i l l  have a l o t  t o  d e s i r e  e s p e c i a l l y  lunch has  
never been served on time. - I am very s a t i s f y .  - convenient s i t e ,  too  much chargcs,  c l e a n  and comfortable room. - aerv icea  a r e  not good enough. - food provided i s  not  good enough. 
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APPENDIX E 
U n i v e r s i t y  o f  Connec t i cu t  
IPS I n t e r n a t i o n a l  

Performance A u d i t i n g  Program 
T h a i l a n d  

F r e l i m i n a r y  Summary o f  F i n a l  E v a l u a t i s n  -- - 
A F i n a l  e v a l u a t i o n  o f  t h e  program was h e l d  a t  t h e  end e n  F i r d a y  May 25 A l l  

24 p a r t i c i p a n t  completed  t h e  q u e s t i o n n a i r e .  

The T r c l i m i n a r y  r e s u l t s  o f  t h e  F i n a l  e v a l u a t i o n  a r e  t a b u l a t e d  below 

I n  q u e s t i o n s  1 through 6 ,  1 6  through 36,  and 38 th rough  49 & 51 a s i x  p o i n t  
s c a l e  was used where 

1 = S t r o n g l y  a g r e e  
2 = Agree 
3 = M i l d l y  a g r e e  
4 = M i l d l y  d i s a ~ r e e  
5 = D i s a g r e e  
6 = S t r o n g l y  d i s a g r e e  

The lower  s c o r e s  i n d i c a t e  s a t i s f a c t i o n  w i t h  t h e  program and t h e  h i g h e r  s c o r e s  
i n d i c a t e  d i s s a t i s f a c t i o n .  

L e a r n i n g  O b j e c t i v e s :  - 
A t  t h e  end o f  t h i s  program, p a r t i c i p a n t s  c a n  be  expec ted  t o :  
- Have a  thorough unde r s tnnd ing  of t h e  concep t s  and p r a c t i c e s  of 

performance a u d i t i n % ;  - Be a b l e  t o  p l a n ,  desin;n,  and implement performance a u d i t s  as i n d i v i d u a l  
a u d i t o r s  and 

- Be a b l e  t o  deve lop  and manage performance a u d i t i n g  programs i n  t h e i r  own 
o r q a n i z a t i o n  i n c l u d i n g  t h e  ex t r eme ly  i m p o r t a n t  f u n c t i s n s  o f  s e l e c t i n g  and 
d e v e l o p i n g  t h e  a u d i t  s t a f f .  

1. These  o b j e c t i v e s  were ach ieved .  

2 .  The c o u r s e  m a t e r i a l  i s  s t i m u l ~ t i n g .  

3 The c o u r s e  c o n t e n t  and s u p p o r t  
m a t e r i a l s  a r e  w e l l  d e s i g n e d .  

4 The c o n t e n t s  o f  t h e  c o u r s e  a r e  e a s y  t o  . 1 
u n d e r s t a n d .  2 

3 
4 
5 
6 

5 .  The c o n t e n t s  o f  t h e  c o u r s e  a r e  
r e l e v a n t  t o  my job .  

No. o f  
Responses  Meen 

1 2.08 
20 
3 



No, o f  
R a t i n g  Responses Mean 

6 The l e s s o n s  from t h e  cour se  w i l l  be 
u s e f u l  t o  me i n  my work i n  t h e  f u t u r e .  

7 The d u r a t i o n  of  t h e  r o u r s e  i s  
(check one) 

8. How l o n g  should  t h e  program be  
(weeks) 

Too lonp, 
J u s t r i g h t  5 
Too s h o r t  1 8  

s .  Should  t h i s  program be h e l d  a g a i n  Yes 2 2 
f o r  Tha i  government personnel?  No 

Yes i f  c h a n q e d ( 1 i s t  change be s p e c i f i c \  2 - Reading Books b e f o r e  l e r a o i n g  by send ing  them t o  t h e  l e a r n e r .  
- Case s t u d y  shou ld  be m o r e . ( P r e s e n t a t i o n  by groups)  - To be  a  program f o r  h i g h e r  l e v e l  might and j u s t  t a l k  about  concepr s .o f  

t h e  a u d i t ,  n o t  i n  d e t a i l  o f  p r a c t i c i n g  t h e  a u d i t .  
- EDP a u d i t  
- By add ing  more t imes .  
- The d u r a t i o n ,  p l a c e ,  c o n t e n t s .  
- More i n t e n s i f y .  

1 0 .  If s o  l i s t  p o s i t i o n s  p o t e n t i a l  p a r t i c i p a n t s  

J u n i o r  and S e n i o r  Audi tor  o f  t h e  o f f i c e  concerning about  a u d i t i n g .  
The head o f f i c e  who can  change p o l i c y  end t h e  pe r son  who work a s  a  
e u d i  t o r .  
S e n i o r  a u d i t  r e s p o n s i b i l i t i e s .  
Every i n t e r n a l  a u d i t o r s .  
Leve l  7 and up. 
Have e x p e r i e n c e  i n  a u d i t i n g  a t  l e a s t  5 y e a r s  and a t  l e a s t  rank C 6  i n  
government agency. 
Not o n l y  t h e  a u d i t o r  bu t  a l s o  t h e  a u d i t e e  who i s  managed w i t h  t h e  program. 
Leve l  4-6 
P.C.  4-7 
I n t e r n a l  a u d i t o r ,  Audit  T e c h n i c i a n ,  middle l e v e l  o f f i c i a l s  

11 I f  t h i s  program wns h e l d  a g a i n  i n  Thai land.would 
your  recommend some one from your o f f i c e  t o  a t t e n d  

( i f  n o t  why?) 

Yes 23 
No - 

May be 1 (Depends on  Boas) 

-- C .  5-8 
- More s p e c i f i c  a t  l e a s t  C 7  i n  t h e  government PC, both  working e x p e r i e n c e  and 

Eng l i sh  l i s t e n i n g l r e a d i n g .  
- Now j u s t  r i g h t .  
- Middle  l e v e l s  ( l e v e l  4-6-71 
- C5-8 l e v e l ,  Aud i to r  G e n e r a l ,  Supe rv i so r .  - Middle  manager and above.  
- C6-9 
- About C 6-7 



1 2  I f  h e l d  a g a i n  i n  T h a i l a n d  t h e  f o l l o w i n g  e x i s t i n g  program t o p i c s  f l o o k  a t  
c o u r s e  s y l l a b u s )  shou ld  have  more t ime s p e n t  on them 

Program R e s u l t s  Reviews. 
Performance A u d i t i n g ,  Program R e s u l t s  Review. 
D e t a i l e d  r ev i ew phase ,  w r i t i n g  a u d i t  r e p o r t . ( m o r e  e x e r c i s e )  
Pe r fo rming  t h e  f i e l d  work-Program R e s u l t s  Review EDP A u d i t i n g .  
E  & E A u d i t ,  Program R e s u l t s  Reviews. 
Program R e s u l t s  Reviews. 
E  & E ,  P .R.R. ,  o r g a n i z a t i o n  and  management f u n c t i o n .  
E & E  a u d i t ,  Program R e s u l t  Review, B u i l d i n g  f o r  performance a u d i t i n g  i n  
your  o r g a n i z a t i o n .  
I n t e r n a l  C o n t r o l  how t o  s e l e c t  t h e  s t a n d a r d ,  MIS 
Audi t  R e p o r t ,  working pape r s ,  how t o  manage a u d i t  o r g a n i z a t i o n ,  agency r e l a -  
t i o n s h i p .  
Program Budge t ing .  

13. I f  h e l d  a g a i n  i n  T h a i l a n d .  t h e  fo l lowing  e x i s t i n g  program t o p i c s  ( l o o k  a t  
s y l l a b u s )  shou ld  have  le_s_s_ t ime spen t  on them 

F i n a n c i a l  6 Compliance Aud i t i ng  and s o  d e s c r i p t i n g  t h e  d e f i n i t i o n .  
F i n a n c i a l  A u d i t i n g .  
C o n t e n t s  o f  ~ i n a n c i a l  S t a t emen t s  - overview 
F i n a n c i a l  Aud i t  
Module I1 
F i n a n c i a l  and Compliance Audi t  
F i n a n c i a l  Audi t  , Bas ic  and o b j e c t i v e s  and P o l i c i e s .  
About t h e  d e f i n i t i o n .  
B a s i c  Audi t  O b j e c t i v e s  & P o l i c i e s ,  F i n a n c i a l  and Compliance a u d i t i n g .  
Except No. 1 2 .  I t ' s  j u s t  r i g h t .  
F i n a n c i a l  A u d i t ,  Budget ing .  
F i n a n c i a l  Audi t  I n t r o d u c t i o n .  

h e l d  a g a i n  i n  T h a i l a n d ,  t h e  f o l l o w i n g  new t o p i c s  shou ld  be  i n c l u d e d .  

Human R e l a t i o n s ,  S o c i a l  B e n e f i t .  
Computer sys tem a u d i t i n g .  
Management by o b j e c t i v e s .  
Performance management. 
EDP Audi t  
J u s t  o l d  t o p i c s  b u t  each t o p i c  shou ld  have more t i m e .  
ADP I n t e r n a l  c o n t r o l .  - 
The t o p i c  i s  a l r e a d y  good bu t  f i n a n c i a l  & Compliance a u d i t i n g . s h o u l d  be  l e f t .  
Ana lys ing  t h e  Case s t u d y  i n  Performance A u d i t .  
The o t h e r  t h i n g s  o f  t h e s e  t o p i c s .  
A u d i t i n g  Computers,  MIS. 
Problem i n  each l e v e l .  
ADP,  MIS. 

1 5  L i s t  s p e c i f i c  t h i n e s  you l e a r n e d  t h a t  w i l l  be u s e f u l  t o  you on t h e  job 

O p e r a t i o n a l  A u d i t i n g ,  Management A u d i t i n g ,  Program R e s u l t s  Reviews. 
I d e a  and c o n t e n t s  t h a t  I g e t  from E  & E a u d i t ,  i n c l u d i n g  program r e s u l t s  review.  
Performance a u d i t i n g  & Program R e s u l t s  Reviews. 
Doing t h e  a u d i t  - E  & E, Program R e s u l t s  Reviews. 
Managing t h e  a u d i t .  
E & E  Aud i t .  
E & E A u d i t ,  Program R e s u l t  Review Aud i t .  
Performance A u d i t ,  E 6 E Audi t .  
Management c y c l e ,  Aud i t  f i n d i n g ,  E & E  
The c a s e  s t u d y .  
E & E  A u d i t i n g ,  and Progrem R e s u l t s  Review. 
Program R e s u l t  Reviews. Management C o n t r o l  System. 
S t a n d a r d ,  o b j e c t i v e .  
Program R e s u l t s  Reviews,  f law t o  Read F i n a n c i a l  S t a t e m e n t .  
E & E - t h e  way t o  i d e n t i f y  Job  , a u d i t  work,  s y s t e m a t i c a l l y .  
E & E Audi t  and Program R e s u l t  Review. 
Program R e s u l t s  Review, Organ iz ing  and Managing t h e  Audi t  F u n c t i o n ,  E  6 E  A u d i t .  
E  & E Aud i t  and Program R e s u l t s  Review. 
E 6 E Aud i t  and Program R e s u l t s  Review. 
E  & E Audi t  and Program R e s u l t s  Review. 
Unders tand management, Audit  r e p o r t ,  - Performance a u d i t  concep t  & scope .  
S e s s i o n  3 
A l l  t o p i c s .  
4 & 7 e l emen t s  app roach  t o  Performance A u d i t i n g .  



- More ADP, but more d e t a i l ;  depth 
- Internal  Control ,  Computer examination. - Just  o ld  topic  but need more time. 
- Management Concept, Logic 
- Sampling Auditing, MIS.  



No. of 
Responses 

8 
15 
1 

Mean -- 

1.63 
16 The objectives of each session was 

clearly stated 

17. The objectives of each session was 
important. 

18. The objectives of each session was 
achieved. 

19 The overall grade I would give this 
porgrsm . . 

F (Failing) 

Program Materials 

20. Stettler textbook w ~ s  ePsy to understand 

21. The Stettler textbook was relevant to 
the program objectives. 

22. The Herbert textbook was easy to 
understand. 

23. The Herbert textbook was relevant to the 
program ob iectives 

24 The textbook w ~ s  easv to understand 

2 5 .  The Brown testbook was relevant to the 
program objectives . 



No of 
Ratins Responses Mean 

26 The other h m d  out materials were 
easy to understand. 

27 The other hand out materiels were re- 
levant and interesting 

28. The textbooks end other meterials will 
be useful to me in the future 

29. Analyzing the cases was an effective 
WRY to achieve the progrem objectives. 

70 The group work 'presentation wss an 
effective wav to achieve the program 
objectives. 

Mean 
Blue Howard Blue Howard The Instructors 

31. The instructors was able to help the 
participants achieve the objectives of 
the session. 

Responses - Mean 
Blue Howard Blue Howard 

3 2 .  The instructor is able to crente 
interest in the course material 

Combined 1.38 
===t==== 

1.42 1.38 3 7 .  The instructor is generally enthusi- 
nstir in tearhinq 

Combined 1.4 

34. The instructor has excellent knowledge 
of the subject 



Responses 
Blue Hownrd 

Mean - 
Blue Howard 

1.63 1.67 35. The instructor allows enouqh question 
time and all questions are answered 
srtisfactorilv. 

Combined 
8 7 
8 9 
7 7 

36. There is no difficulty in under- 
standing the instructor. 

Combined 
37. The instructor speaks (check the 

appropriate responses 
Too fast 
At the right speed 
Too slow 
Too loud 
Just right 
Too softly 
Uses simple language 
Uses too many technical Terms 
Speaks clearly 
Does not speak clearly 

Responses 
Blue Howard 

Mcsn 
Blue Howard 

Ratin~ 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 
6 

Rating 

1 
2 
3 
4 
5 
6 

1 
2 
3 
4 
5 

38. The instructor is generally well 
prepared for classes. 

Combined 

39. Explanation of basic concepts and 
principles is clear and easy to follow. 

Combined 
1.54 

Responses M e p n  

The Facilitator 
40. The facilitator Nontaphon was well 

prepared. 

41. The facilitator has a good know- 
ledge of the subjects. 



Rating Responses 

4 2 .  The facilitator could give all 
necessary explanations to 
participants. 

43. The facilitator was helpful and 
necessary for the course. 

4 4 .  The facilitator was enthusiastic 
in facilitating training. 

45. There was good coordination between 
the instructors and the facilitator. 

Facilities 

4 6 .  The training facilities were 
satisfactory. 

47. DTEC personnel were helpful and 
gave good support to the program. 

4 8 .  The living arrangements at the hotel 
are satisfactory. 

49. This hotel should be used for future Yes 
DTEC Training programs. No 

May be 

General Comments 

50. The length of the class day was Too long 
generally (check one) Just right 

Too short 



51. The t r a i n i n g  program was wel l  
organized and managed. 

Rat ing Responses Mean - 

2 .25  

52. L i s t  your suggest ions f o r  improving t h e  program. 

More t ime,  --More d i s c u s s i o n ,  more s h e e t s ,  concerned t h e  program. 
The program i s  too s h o r t  f o r  s tudying  a l l  t h e  s u b j e c t s  which we want t o  l e a r n .  
P a r t i c i p a n t s  can be know guide l ine  before  l e a r n i n g ,  such a s ,  reading textbodc 
have time f o r  another  bus iness .  
We should g e t  t h e  textbooks and o t h e r  hand s h e e t s  about 1 month before 
c l a s s  f o r  read ing  and understanding.  
Should have a  permanent schedule f o r  p a r t i c i p a n t s .  
The program should not inc lude  a  t o p i c  on f i n a n c i a l  a u d i t i n g .  I t  should 

conta in  top ic  on performance a u d i t i n g  and a  few r e l a t e d  t o p i c s .  
Need more time t r a i n i n g .  
Need more time about 5-6 weeks. 
One more week should be  provided t o  have p a r t i c i p a n t s  have more time t o  
do exerc i se .  

53. L i s t  your suggest ions f o r  improving t h e  i n s t r u c t o r s .  

- To give more time i n  read ing  and s tudying  about case  s tudy.  
- To give assignment so  much, there  i s  no time t o  review t h e  l e c t u r e .  The 

important point  should be p r i n t e d  i n  Thai language. 
- Please  keep t r a c k  with time schedule.  
- Well done. 
- How about 2 more i n s t r u c t o r .  
- The i n s t r u c t o r s  ought t o  change t h e i r  a c t i o n s  when t h e  p a r t i c i p a n t s  going 

t o  s leep .  
- D i f f i c u l t  t o  s e e  t h e  words 

54. L i s t  your suggest ions f o r  improving t h e  f a c i l i t a t o r  

- I th ink  t h a t  t h e  program should have more f a c i l i t a t o r s .  
- The f a c i l i t a t o r  should recap only some t o p i c  t h a t  a r e  worthy such a s  t h e  

top ic  t h a t  was hard t o  understand not t o  recap every time. 
- He o r  she should be informed months before ,  f o r  h i s  p repara t ion .  
- The f a c i l i t a t o r  Nontaphon was w e l l  and e x c e l l e n t .  No sugges t ions .  
- That i s  a l l  r i g h t .  
- Having a  b r e a k f a s t .  

55. L i s t  your sugges t ions  f o r  improving t h e  t r a i n i n g  program arrangements. 

Time schedule t r a i n i n g  should be provide before about 2 days f o r  Trainees.  
Improve l e c t u r e  room. 
Planning about t h e  time schedule,  having more time f o r  res t ing(no  c l a s s  a t  n i g h t )  
Should have English course before  the  t r a i n i n g  program because most of 
t h e  p a r t i c i p a n t s  a r e  poor English.  
Should be provide time schedule f o r  t h e  p a r t i c i p a n t s .  
Support enough necessary equipments us ing .  
Program Out l ine  ought t o  p r i n t  b e t t e r  than t h i s .  It ought t o  i n t e n t  s u b j e c t ,  
t ime,  and i n s t r u c t o r ,  and included with o b j e c t i v e  and t h e  manual used fol low.  
DTEC should i n  advance, a f t e r  p a r t i c i p a n t s  were chosen, formal & informal 
arrange meeting f o r  the p a r t i c i p a n t s ,  f o r  them t o  understanding t h e  s e s s i o n  
( o b j e c t i v e  & procedure) 

- Not enough t r a i n i n g  f a c i l i t i e s .  
- Have one f a c i l i t a t o r  f o r  t e n  p a r t i c i p a n t s .  
- The food and t h e  s e r v i c e s  of t h e  h o t e l  i s  not s o  good a s  i t  should be. 

Taking Chinese food everyday was boring.  Tra in ing  f a c i l i t i e s  should be 



52. L i s t  your  s u g g e s t i o n s  f o r  improving t h e  program 

Should be g e t t i n g  more i n s t r u c t o r s  (about  3-4) .  
Add more t ime than  t h i s  t ime .  
The d u r a t i o n  o f  t h e  c o u r s e  shou ld  be longe r  s o  t h a t  we cou ld  have ; t ime  
r e v i s e  t h e  s u b j e c t  we l e a r n e d  each day ,  
The i n s t r u c t o r  should  have no t  l e s s  than  3. 
The d u r a t i o n  of t h e  c o u r s e  should  be longe r  t h a t  p a r t i c i p a n t s  have more 
t ime  t o  r ev iew t h e  s u b j e c t s  and r e a d  t ex tbook .  
T r a i n i n g  m a t e r i a l  & handout 6 book, s h o u l d ,  i f  p o s s i b l e  be  d i s t r i b u t e d  t o  
p a r t i c i p a n t s  weeks b e f o r e ,  ( i n c l u d i n g  c a s e s  r e q u i r e  them t o  p r e p a r e  
e x c l u s i v e  pape r  o r  r e p o r t .  
Time i s  ve ry  s h o r t .  S o ,  t h a t  t h e  i n s t r u c t o r s  q u i c k l y  t o  t e a c h .  Sometime 
we miss  t h e  i m p o r t a n t  p o i n t  o r  s u b j e c t .  And t h e  i n s t r u c t o r  d i d n ' t  f o l l o w  
program o u t l i n e .  I t h i n k  i t  was made l i k e  a  book. 
I n s t r u c t o r  shou ld  be one more. Time shou ld  be abou t  5 weeks.  
Need more t ime i n  t r a i n i n g  (about  5-6 weeks) 
More c a r e f u l l y  i n  s e l e c t i n g  p a r t i c i p a n t s .  Meet ing shou ld  be assumed a f t e r w a r d ,  
s o  we can d i s c u s s  t h e  implementat ion o f  ou r  l e a r n i n g .  
Should have a  c l a s s  o n l y  5 hours  a day. 
Case  ass ignment  shou ld  be more. Time shou ld  be  abou t  4 weeks.  I n s t r u c t o r  
shou ld  be  one more. 

- More t ime ,  more d i s c u s s i o n .  

55 .  L i s t  your  s u g g e s t i o n s  f o r  improving t h e  t r a i n i n g  program arrangements .  

provided more such a s  X-ray. The v i s u a l  a i d  and t h e  t r a i n i n g  room i s  n o t  
good. 
Should be  g e t t i n g  more comfor t ab le ,  such a s  t h e  s t u d y  room, t h e  poor 
l i g h t  e t c . .  
T r a i n i n g  room is  n o t  good enough due t o  l i g h t ,  v i s u a l .  
Should p rov ide  t ime schedu le  f o r  t h e  p a r t i c i p a n t s .  
Should Eng l i sh  b e f o r e  t h e  t r a i n i n g  program, because  most o f  t h e  t r a i n e e s '  
Eng l i sh  a r e  poor .  
Schedule  f o r  d a i l y  lunch and f a rewe l  p a r t y .  Tha t  i s  l e t  p a r t i c i p a n t s  
know t h e  schedu le  o f  s p e c i f i c  a c t i v i t i e s  t o  be  t a k i n g  p l a c e .  
Most o f  p a r t i c i p a n t s  have d i f f i c u l t y  i n  English. .  DTEC should  h e l p  t h e  
p a r t i c i p a n t s  by conduc t ing  a  Eng l i sh  c o u r s e  p r i o r  t h e  t r a i n i n g  c o u r s e .  
I t  w i l l  be u s e f u l  and t h e  p a r t i c i p a n t s  can enjoy l e a r n i n g  and g e t t i n g  much 
more knowledge. 
Should be on t ime f o r  lunch .  
P lann ing  about  t h e  t ime s c h e d u l e ,  t o  have more t ime f o r  r e s t i n g .  



56. L i s t  your s u g g e s t i o n s  f o r  improving t h e  l i v i n g  a r r angemen t s .  

The room i s  no t  b r i g h t ,  s o  ha rd  t o  r e a d  t h e  book and do a s s ignmen t .  
I t  shou ld  have  more comfor t ab le .  The l i g h t  i s  n o t  b r i g h t  enough f o r  
r e a d i n g .  
The room must have more l i g h t  t h a n  t h i s  one. 
The h a l l  is  f i n e ,  bu t  no t  r e a l l y  enough l i g h t .  Vot enough l i g h t  t o  
s t u d y  i n  t h e  bed room. 
B e t t e r  l i g h t i n g  f o r  r e a d i n g  i n  bedroom. 
Anything t h a t  make more comfor t eb le .  
The l i g h t  i s  t o o  poor .  
L igh t  i a  too dim, one pe r son  f o r  one room, food ehould be changed. 
Should be g e t t i n g  more c o m f o r t a b l e ,  auch a s  t h e  s t u d y  room t h e  l i g h t  
i s  ve ry  poor .  
Poor l i g h t  i n  r e a d i n g .  
Change t h e  h o t e l  t o  a n o t h e r  one wi th  b e t t e r  a tmosphere .  The l i g h t  
i n  t h e  room i s  poor .  
' ~ i m  l i g h t  i n  c l a s s  room and bed room. 
Change t o  f i r s t  c l a s s  h o t e l .  
one p a r t i c i p a n t  one room, i f  p o s s i b l e ,  s u i t  Fooms (2-3) f o r  subgroup 
d i s c u s s i o n .  
Food i s  ve ry  expens ive .  Not enough l i g h t ,  a i r - c o n d i t i o n ,  i n  t h e  bed 
room. 
Improving t h e  q u a l i t y  o f  food ,  wa te r  f o r  d r i n k ,  t h e  l i g h t  is  ve ry  dim. 
It i s  t o o  f a r  t o  s e e  t h e  boa rd ,  t h e  l i g h t  i s  s o  poor ,  shou ld  be 
dec reased  Chinese  food. 
Anything t h a t  makea more comfor t ab le .  
Should be  o t h e r  p l a c e .  \ 



APPENDIX F  

PROGRAM CERTIFICATES A N D  G R A D I N G  

C e r t i f i c a t e s  o f  A c h i e v e m e n t  w i l l  b e  a w a r d e d  j o i n t l y  by D.T.E.C. 
a n d  t h e  U n i v e r s i t y  o f  C o n n e c t i c u t  t o  a l l  p a r t i c i p a n t s  w h o  
s u c c e s s f u l l y  c o m p l e t e  t h e  p r o j e c t  Management  P r o g r a m .  

To q u a l i f y  f o r  a c e r t i f i c a t e  a  p a r t i c i p a n t  i s  r e q u i r e d  t o  a t t e n d  
a t  l e a s t  95% o f  a l l  c l a s s r o o m  s e s s i o n s .  

P a r t i c i p a n t s  w i l l  a1 s o  r e c e i v e  a  t r a n s c r i p t  l i s t i n g  t h e  c o u r s e s  
a n d  w o r k s h o p s  i n  t h e  p r o g r a m  a n d  g i v i n g  a n  o v e r a l l  r a t i n g  o f  
t h e i r  p e r f  ormanmce p l u s  a s s e s s m e n t s  u n d e r  t h e  f o l l o w i n g  h e a d i n g s  : 

1 .  A c t i v e  P a r t i c i p a t i o n  i n  Class.  
2 .  C o m p l e t i o n  o f  A s s i g n m e n t s .  
3 T e s t  S c o r e s .  
4 .  I n s t r u c t o r s t  O v e r a l l  A s s e s s m e n t .  

L e t t e r  g r a d e s  f r o m  E  ( e x c e l l e n t )  t h r o u g h  S  ( s a t i s f a c t o r y )  t o  
U ( u n s a t i s f a c t o r y )  w i l l  be  u s e d  i n  a s s e s s i n g  p a r t i c i p a n t s .  



A P P E N D I X  G 

P A R T I C I P A N T S L  N A M E  

1 .  M I S S  B U N M E E  L E A R T P I C H E T  

2 .  M R .  B U N S U C K  V O R A V I S U T H  

3 .  M R .  C H A V A L I T  S A L E E P O L  

4 .  M I S S  C H I R A B H A  V U T I B A N  

5.  M I S S  C H U T I M A  W O N G C H U E N G A M  

6 .  M R S .  D A N U C H A  Y I N D E E P I T  

7 .  M I S S  J A R U M A N  T A N A P R A T E E P K U L  

8 .  M I S S  J O N G J A I  C H A N T A S A K M O N G K O L  

9 .  MR. P E E R A  C H I N W A N N A B U T R  

A S S E S S M E N T S  

5 T H  6 T H  7 T H  

E S- E 

E S E 

E E  S+ 

E E  E 

E S S+ 

E S E 

S S- E  

E S E  

E E E 

O V E R  A L  
G R A D E S  

MR.  P H A N C H A I  P H A N P H A N I T  E S E E E S S S+ S S+ 

M I S S  P O O N S O O K  V A T A N A V I C H A R N  E S E E S- S E  S E S+ 

M I S S  P O D C H A M A R N  W O N G P I Y A  S- E S E  E  S E  S+ E S+ 

M R S .  R U J I R A K E  N A T E E N A N  N A - L A M P A N G  S S S E S S S- E E S 

M R S .  S A L I N E E  W A N G T A L  E  E E E . E  S E E E E 

M R .  S E R I  S U R A B A L  E S E E E  E  E S+ S+ E 

M I S S .  S I R I O R N  H A R I T A V O R N  E S E  E E E S+ E E E 

M I S S  S R I S U D A  A C H A V A N U N T A K U L  E S S E E E  E E S+ E 



1 8 .  MISS. SRISUNONE PENKUM 

1 9 .  M R .  SURAPONG JITPHASERTPORN 

2 0 .  MISS VEEPAVAN SEETAPAN 

21 .  M R .  V I C H A N  AMOROJANAVONG 

2 2 .  MISS V O R A R A T A N A  K I A T A N A V I T H  

2 3 .  M R .  U D O M  SINGHAKOM 

2 4 .  MRS. V I L A W A N  SUBIN 


