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This report and evaluation covers the life of the project. Data for the 
report was gathered when an audit-evaluation team made up of two staff of 
the U.S. YMCA and two auditors from the firm of Main, Hurdman and Cranstoun 
visited Chiangmai from Dec. 7-13, 1979. One of the auditors spoke Thai so 
an independent verification source of data obtained from villagers was 
possible. Material for the report was gathered from observations during 
two days in the villages, interviews with village headmen and others and 
with four of the staff of the YMCA involved in the project, project progress 
reports, and other materials available at the Chiangmai YMCA. Villagers and 
the Chiangmai YMCA Community Development staff assisted in gathering data. 

In this report the two major purposes of the project are listedtogether 
with the objectives under each purpose. Accomplishments are listed for 
each objective. A description of the two model villages is given. 

Supporting data include: Example 1 - a listing of training courses completed, 
Example 2 - data on villages where development occurred and list of project 
publications. Example 3 - letters noting recognition of Chiangmai YMCA as 
a development centre, and -- Example 4 - pictures of training taken during last 
six months of project. 

Purpose I Responding to the need in Northern Thailand for Village -- 
Community Development by establishing a training center 
and conducting an on-going training program for community 
development workers and organizers at the village level. 

1. to prepare an appropriate 
curriculum and program for 
the training of village 
workers and organizers in 
the skills necessary to give 

1. a basic training course in community 
development and group work was pre- 
pared and used, with adaptations, in 
70 different courses involving 2,548 
village persons. Appropriate printed, 



OBJIXTIVES ACCOMPLISHMENTS 

1. leadership in their own 1. audiovisual,classroom and staff 
villages toward achieve- resources were prepared to accomplish 
ment of project objectives the objective. The course was adapted 

for special groups such as Buddhist 
monks (45), NGO staff and volunteers 
(224), students (436), and Government 
officers (245). Technical courses in 
health and agriculture were provided 
with outside teaching assistance. 

- informal training was done in 
villages to provide knowledge 
and skills for toilet and well 
construction, use of the loan 
fund, land use planning and 
group leadership. 

2. to develop practical 2. evaluation criteria and methods were 
teaching and evaluation developed for measuring the following: 
procedures for the on- 
going training program - value of courses as seen by the 

participants 

- effectiveness of organizers in 
initiating socio-economic projects 
in their villages 

- socio-economic value of projects 
measurement development and used 
on 147 projects. (Example 3) 

the practicality of teaching was shown 
through flexibility of the training 
locations - 10% at the Chiangmai 
YMCA, 40% at the Fang Branch and 
50% in the villages - and flexibility 
of staff and other resources. Fifteen 
staff were trained as teachers in the 
project. 

3. to cooperate with National, 3. Government-YMCA joint involvement is 
District and local Govern- evidenced by: 
ment agencies in the imple- 
mentation of Development - training for 245 government officers 
goals. In so doing, such 
goals may be more readily - government support for training work 

obtainable and enhanced by in the amount of 20,000 baht 

responses existant in 
private and voluntary 
nature of the YMCA 

the unique and flexible - government support of Wong Din model 
the village through road building, dam 

construction and new teacher housing 

- government recognition of headman of 
Mok Jam model village through select- 
ing him as district officer for ten 
villages 



ACCOMPLISHMENTS 

4, to apply every available 
resource toward the deve- 
lopment awareness and 
sensitivity of potential 
village leadership and 
the training of local 
community development 
workers and organizers 

3. - YMCA cooperation with the military 
through having training in security 
procedures,a part of courses con- 
ducted in certain areas, about 10% 
of the total 

- directory of a11 community develop- 
ment agencies in Northern Thailand 
printed by YMCA 

- UN recognition of development staff 
through inviting their assistance 
in teaching and coordinating courses 
for Women in Development (Example 3) 

4. an objective of all training has been 
to make trainees aware of the problems 
in their villages. A major part of all 
training has been group work, group 
dynamics and individual leadership 
development through public speaking, 
preparation for and chairing of 
meetings, etc. 

new leadership in the two model villages 
has been identified and trained, for 
example, Adam San Kumaw, the son-in-law 
of the village headman in Wong Din who 
will become headman in the future, and 
Sang Sunan, the headman in Mok Jam who 
through training has had confidence to 
accept the district officer position 
over 10 villages 

of the 2,128 people trained from the 
start of the project to Nov. 30, 1978, 
fifteen percent are initiators of pro- 
jects (entrepeneurs) and 85% are 
supporters. This measurement, used 
only to the end of November, was made 
through analysis of who initiated the 
184 projects. A total of 3,498 people 
have been trained from start of pro- 
ject to its close but measurements of 
effectiveness were not kept after 
Nov. 30, 1978 due to shortage of 
staff. Total number of trainee days 
is 12,304 counting a trainee day as 
one person in training for one day 

three hundred four organizers initiated 
184 village projects after training, in 
147 villages in 9 provinces in North 
Thailand. Seventy-nine percent of the 
projects were carried to completion 



4 .  - s o c i a l  v a l u e  o f  t h e  p r o j e c t s  was 
$61,843 U.S. 

- s u p p o r t  money from YMCA was 
minimal;  most o r g a n i z e r s  r a i s e d  
funds  through v i l l a g e  l e a d e r s  

YMCA s t a f f  t a u g h t  t h e  p r o c e s s  o f  v i l l a g e  
p lann ing  t o  l e a d e r s  o f  e l e v e n  v i l l a g e s  
r e s u l t i n g  i n  i d e n t i f y i n g  new r e s o u r c e s  
and r e l o c a t i o n s  o f  v i l l a g e  a m e n i t i e s  
i n  t h e s e  v i l l a g e s .  B l u e p r i n t s  of pro- 
posed v i l l a g e  p l a n s  p repared  a t  Chiang- 
mai YMCA f o r  11 v i l l a g e s ;  s i x  o f  t h e s e  
a r e  on d i s p l a y  a t  t h e  YMCA. 

5. t o  e f f e c t i v e l y  respond t o  5 .  t h e  f a c t  t h a t  p r o j e c t  h a s  been under- 
t h e  YMCA of  Chiangmai ' s t a k e n  and completed is ev idence  t h i s  
concern  and s e n s e  of o b j e c t i v e  was m e t .  
r e s p o n s i b i l i t y  by s h a r i n g  
w i t h  t h e  Government and 
o t h e r  o r g a n i z a t i o n s ,  a c t i v e  
l e a d e r s h i p  f o r  t h e  develop- 
ment of t h e  peop le  o f  
Northern Tha i land  

Purpose  I1 I n i t i a t i n g  community development i n  two s e l e c t e d  v i l l a g e s  i n  
Northern Tha i land  f o r  t h e  purpose  o f  deve lop ing  s e l f - s u f f i c i e n c y  
on t h e  p a r t  o f  t h e  v i l l a g e r s  s o  t h a t  w i t h  minimum o u t s i d e  
a s s i s t a n c e  t h e y  may improve t h e i r  p h y s i c a l ,  s o c i a l ,  s p i r i t u a l  
and economic w e l l  be ing.  

OBJECTIVES ACCWLISHMENTS 

t o  i n c r e a s e  t h e  v i l l a g e r s  1. h e a l t h  and s a n i t a t i o n  t r a i n i n g  conducted 
awareness o f  t h e i r  s o c i a l  i n  bo th  Mok Jam and Wong Din v i l l a g e s ;  
r e s p o n s i b i l i t i e s  t o  them- a d u l t  l i t e r a c y  and a r i t h m e t i c  t r a i n i n g  
s e l v e s ,  t h e i r  f a m i l i e s  conducted i n  Wong Din. The h i g h  c l e a n -  
and t h e  v i l l a g e  a s  a  whole l i n e s s  and s a n i t a t i o n  l e v e l  i n  both  

v i l l a g e s  was s e e n  by a u d i t - e v a l u a t i o n  
team t h a t  v i s i t e d  t h e  v i l l a g e s ,  D e c .  8 
and 9 ,  1979. 

- 96% f a m i l i e s  i n  Mok Jam u s e  wate r  
s e a l  t o i l e t s  i n  1979, 80% i n  1976 

38% f a m i l i e s  i n  Wong Din use  water  
s e a l  t o i l e t s  i n  1979, none i n  1976 

- 25 water  w e l l s  b u i l t  and used i n  
Mok Jam i n  1979, f i v e  i n  1976 



2. to encourage thevillagers in 2. - 
development of self-help 
projects which will provide 
better living conditions for - 
the entire community. 

7 water wells built and used in 
Wong Din in 1979, one in 1976 

Wong Din people cooperate in 
raising money and building a 
new church. At visit on Dec. 8, 
9, the evaluation team saw the 
foundation was laid, beams raised, 
roofing materials on hand and the 
concrete floor was to have been 
poured Dec. 10 and 1 1 . 
Wong Din committee arranged for 
Government to build new teacher 
housing so effective teachers could 
be retained in the village 

Mok Jam leaders built a library and 
historical village record centre in 
early 1979. 

Wong Din village person trained in 
first-aid and health has been re- 
sident in the village since 1978. 
Plans underway for training in 
midwifery for village persons. 

village planning with blueprints 
resulted in improved village 
amenities 

both villages have increased acreage 
under rice cultivation and improved 
the yields so they are self- 
sufficient in rice 

fifty six water buffalo are now 
owned by Wong Din villagers which 
is a substantial increase since 1976 

villagers taught to make cement 
blocks and they are now used in 
construction, particularly found- 
ations for buildings 

Mok Jam villagers do basket making, 
weaving and paper making with 
products for sale resulting in 
added income 

drainage ditches made in both 
villages resulting in improved 
sanitation 

cash crops (kidney beans, sesame 
seed) have increased income and 
increased acreage under cultivation 



3. to strengthen the spiritual 3. - spiritual concern of Wong Din 
and humanitarian bonds and residents increased through money 
life of the villagers raising and construction of a new 

church 

- Mok Jam villagers support 10 to 12 
Buddhist monks at their temple and 
maintain temple repair and clean- 
liness. Only one monk was supported 
in 1976 

- Mok Jam villagers constructed village 
records and library building for 
preserving family and tribal records, 
and for reading 

- Mok Jam committee appointed an 
official guide and greeter for 
receiving visitors. She interprets 
the facts of village development 
and the pride of the villagers in 
their present community to all 
visitors. 

- Mok Jam village hosted a reunion 
of Shan State people from the 
provinces of Northern Thailand 
in February 1979, attended by 
about 9,000 people. 

4. to assist the villagers 
in identifying and 
applying available 
resources to the improve- 
ment of their total 
community 

4. - Wong Din committee initiated action 
resulting in Government building a 
road to the village, in constructing 
a teacher's house and in building a 
dam to provide more water for 
irrigation. 

- YMCA identified ways Wong Din 
villagers could raise money for 
church construction and villagers 
followed through on their suggestions 

- staff from Agricultural Technology 
Institute have studied possibilities 
for growing new crops in villages. 
Coffee plants are now planted 
experimentally. 

- loans have been made to both villages 
from YMCA Revolving Loan Fund for 
purposes of buying boats and motors 
and starting a weaving cooperative. 

Wong Din village obtained a loan to 
buy its first boat and the loan was 
repaid. Now the villagers own five 
boats . 



- Weaving c o o p e r a t i v e  a t  Mok Jam 
s t a r t e d  w i t h  t w o  looms and now h a s  
19 looms and conduc t s  a  t r a i n i n g  
program i n  weaving f o r  p e o p l e  of  
nearby v i l l a g e s .  

- community s u r v e y s  a t  s t a r t  of  
p r o j e c t  a s s i s t e d  i n  i d e n t i f y i n g  
needs  and measur ing r e s u l t s .  

S i t u a t i o n  o f h e  Two Model V i l l a g e s  a t  Termina t ion  of  t h e  P r o j e c t  - 

I n t r o d u c t i o n  - 

The two v i l l a g e s  of  Wong Din ( p o p u l a t i o n  266 i n  1976) and Mok Jam ( p o p u l a t i o n  
610 i n  1976) a r e  l o c a t e d  a c r o s s  t h e  Kok River  from e a c h  o t h e r  a b o u t  35 kms. 
from Fang i n  Nor the rn  Tha i l and .  The peop le  of  b o t h v i l l a g e s  came from Burma 
a b o u t  15 y e a r s  ago.  The Wong   in v i l l a g e r s  a r e  from t h e  Lahu t r i b e  and a r e  
a l l  o f  t h e  C h r i s t i a n  r e l i g i o n .  The Mok Jam v i l l a g e r s  a r e  Shan S t a t e  peop le  
and a r e  Buddhis t .  

T r a d i t i o n a l l y  t h e  Lahu peop le  a r e  more independen t  and i s o l a t i o n i s t  w i t h  n o t  
such  a  h i g h  s e n s e  of  l o y a l t y  t h a t  u n i t e s  t h e i r  t r i b e  i n a g e o g r a p h i c a l  o r  
h i s t o r i c a l  s e n s e .  The Shan S t a t e  p e o p l e ,  on t h e  o t h e r  l a n d ,  p l a c e  h i g h  
v a l u e  on g r o u p  a c t i v i t y  and t e n d  to p e r p e t u a t e  i n t e r - v i l l a g e  and h i s t o r i c a l  
t ies. 

Wong Din is t h e  more t r a d i t i o n a l  v i l l a g e i n s o c i a l  and s p i r i t u a l  p r a c t i c e s .  
S o c i a l  change comes somewhat more s l o w l y  t h a n  i n  Mok Jam, pe rhaps  due to 
r e l i g i o u s  d i f f e r e n c e s ,  s i z e  o f  t h e  v i l l a g e s ,  number o f  o u t s i d e  v i s i t o r s  and 
d i f f e r e n t  t r a d i t i o n a l  v a l u e s .  While c o n s i d e r a b l e  economic and s o c i a l  pro-  
g r e s s  h a s  been made i n  Wong Din between 1976 and 1979 t h e  e d u c a t i o n a l  and 
h e a l t h  l e v e l  o f  t h e  peop le  and t h e  s a n i t a t i o n  of  t h e  v i l l a g e  is lower t h a n  
t h o s e  i n  Mok Jam. 

YMCA c o n t a c t  was f i r s t  made t o  t h e s e  t w o  v i l l a g e s  i n  1974 b u t  t h e r e  was no  
follow-up u n t i l  1976 when t h e  p r o j e c t  p rov ided  funds .  During t h e  p r o j e c t  
l i f e ,  t h e  f i e l d  w o r k e r  v i s i t e d  t h e  v i l l a g e s  m o s t  o f t e n  i n  t h e  f i r s t  y e a r  
w i t h  a g r a d u a l  d e c r e a s e  i n  t h e  f o l l o w i n g  y e a r s  u n t i l  t h e  t e r m i n a t i o n  of 
v i s i t s  i n  J u n e  1979. 

A s s i s t a n c e  g i v e n  by t h e  YMCA was th rough  t h e  c o n s u l t a n t  s e r v i c e s  of  t h e  
w o r k e r ,  t r a i n i n g  of  v i l l a g e r s  bo th  i n  t h e  v i l l a g e  and at- t h e  Fang Branch,  
l o a n s  made for commodities and r e f e r r a l s  to  resources prov ided  by Government 
and o t h e r  NGOs. The YMCA prov ided  o n l y  minimal amounts o f  money t o  t h e  
v i l l a g e s  a s  "seed"  money f o r  s e l e c t e d  v i l l a g e  p r o j e c t s .  



The King 's  P r o j e c t ,  which f o c u s e s  on development i n  t h e  Thai  r u r a l  s e c t o r ,  
came t o  t h e  v i l l a g e s  i n  l a t e  1976 s h o r t l y  a f t e r  t h e  YMCA. I t  h a s  p rov ided  
a  t r a c t o r  which is used j o i n t l y  by t h e  t w o  v i l l a g e s  and some f u n d s  f o r  
s c h o o l s  a s  w e l l  a s  f u n d s  f o r  t h e  Buddhis t  temple  i n  Mok Jam. I t ,  a l o n g  
w i t h  t h e  YMCA, h a s  i n f l u e n c e d  Government to p r o v i d e  s p e c i f i c  improvements 
i n  e d u c a t i o n  and p u b l i c  works. The major c o n t r i b u t i o n  of  t h e  YMCA h a s  been 
t h e  t r a i n i n g  i n  m o t i v a t i n g ,  l e a d e r s h i p  development,  g roup  w o r k ,  and community 
p l a n n i n g  and o r g a n i z i n g .  Use of t h e  l o a n  fund and t h e  impetus  toward con- 
f i d e n c e  b u i l d i n g  i n  t h e  v i l l a g e s  s u p p l i e d  by t h e  s e r v i c e s  of t h e  f i e l d  
worker were added c o n t r i b u t i o n s .  

Wong Din V i l l a g e  T h i s  v i l l a g e  p r o v i d e s  e d u c a t i o n  up t o  t h e  4th g r a d e .  
Seven c h i l d r e n  now go  from h e r e  to  Mok Jam f o r  g r a d e s  4 to 6. Before  1976 
none had t a k e n  t h e  t w o  added g rades .  The a v e r a g e  number o f  c h i l d r e n  p e r  
f a m i l y  i n  Wong Din is f i v e  t o  s i x .  The worker s u g g e s t s  t h e  p a r e n t s  h e r e  
see l i t t l e  need f o r  l i m i t i n g  f a m i l y  s i z e  a s  t h e y  have ample a g r i c u l t u r a l  
l a n d  and c h i l d r e n  a r e  s e e n  a s  a n  a s s e t  to  farming.  There  a r e  l i m i t e d  numbers 
o f  c h i l d r e n  t h a t  l e a v e  t h e  v i l l a g e  f o r  c i t y  l i f e  a s  t h e y  mature .  Family 
p l a n n i n g  p r a c t i c e s  have made l i t t l e  impact  i n  t h e  v i l l a g e .  

A t  t h e  s t a r t  o f  t h e  p r o j e c t  t h e  v i l l a g e r s  had one  motor b o a t  whereas now 
f i v e  a r e  owned. The headman r e p o r t s  t h e r e  a r e  now 56 b u f f a l o e s  owned by 
v i l l a g e r s  whereas b e f o r e  1976 b u f f a l o e s  had t o  be  borrowed from o t h e r  
v i l l a g e s  f o r  p lough ing  s o  presumably t h e r e  were few i n  t h e  v i l l a g e .  Enough 
rice is now grown to  p r o v i d e  f o r  v i l l a g e  needs b u t  t h e r e  i s  l i t t l e  s u r p l u s ;  
a  r i c e  bank e x i s t s  b u t  it is l i t t l e  used a s  a  d e p o s i t o r y  f o r  f u t u r e  needs.  
Sesame seed  and kidney beans a r e  grown a s  c a s h  c r o p s .  

N o n - a g r i c u l t u r a l  a c t i v i t y  and income is mimimal compared t o  Mok Jam. 
D i v i s i o n  o f  l a b o r  i n  t h e  v i l l a g e  seems a l s o  to  be minimal e x c e p t  pe rhaps  
w i t h i n  f a m i l y  groups .  Roles d i f f e r e n t  t h a n  fa rmer  which were i d e n t i f i e d  
by t h e  e v a l u a t i o n  team i n c l u d e d  t h e  headman, t h e  m i n i s t e r  of  t h e  church ,  
s c h o o l  t e a c h e r s  and t h e  Kings P r o j e c t  o f f i c e r .  A l l  of  t h e  p e r s o n s  f i l l i n g  
t h e s e  roles were a l s o  f a r m e r s ,  e x c e p t  f o r  t h e  t e a c h e r s .  There  a p p e a r s  to  
be l i t t l e  use  of  money i n  t h e  v i l l a g e  b u t  i t  is used f o r  buying b a s i c  
equipment and p e r s o n a l  i t e m s  needed from o u t s i d e .  The l e v e l  of  s e l f -  
s u f f i c i e n c y  is q u i t e  h igh.  

During t h e  t h r e e  y e a r s  of t h e  p r o j e c t  t h e  v i l l a g e  h a s  p r o g r e s s e d  i n  a  
s t e a d y  and s i g n i f i c a n t  way i n  economic b e t t e r m e n t .  P r o g r e s s  a p p e a r s  to 
be  s e l f - s u s t a i n i n g  and n o t  dependent  on o u t s i d e  r e s o u r c e s ,  e s p e c i a l l y  
any  t h a t  might  t e r m i n a t e  unexpectedly .  V i l l a g e  v a l u e s  d e a l i n g  w i t h  
s p i r i t u a l  and s o c i a l  c o n c e r n s  a r e  s t r o n g  and show up n o t  o n l y  i n  a  s t a b l e  
s o c i a l  p a t t e r n  b u t  i n  s p e c i f i c  p r o j e c t s  which exempl i fy  t h e i r  s p i r i t u a l  
and s o c i a l  l i f e .  

Mok Jam V i l l a g e  T h i s  v i l l a g e  p r o v i d e s  e d u c a t i o n  th rough  t h e  s i x t h  g r a d e  -- 
whereas b e f o r e  1976 it was o n l y  th rough  t h e  f o u r t h  g rade .  The a v e r a g e  
number of  c h i l d r e n  p e r  f a m i l y  is 3 t o  4. The worker s u g g e s t s  t h a t  p a r e n t s  
o f  Mok Jam a r e  more concerned w i t h  l i m i t i n g  f a m i l y  s i z e  a s  t h e i r  l a n d  is 
l i m i t e d  ( it is no l a r g e r  t h a n  Wong D i n ' s  l a n d  even  though t h e  v i l l a g e  
h a s  t w i c e  a s  many peop le  ) .  Mok Jam h a s  a  h i g h e r  e d u c a t i o n  l e v e l  and 
lower i l l i t e r a c y  r a t e  - p r o b a b l y  h i g h e r  e d u c a t i o n  and s m a l l e r  f a m i l i e s  
have a  p o s i t i v e  c o r r e l a t i o n .  A s  i n  Wong Din, t h e  number o f  you th  l e a v i n g  



t h e  v i l l a g e  is n o t  l a r g e  and v i l l a g e  l e a d e r s  r e c o g n i z e  t h e  need t o  p r o v i d e  
employment, e d u c a t i o n  and o t h e r  a m e n i t i e s  f o r  a l l  t h e i r  peop le ,  young and 
o l d .  

S u f f i c i e n t  rice is grown by t h e  v i l l a g e r s  f o r  t h e i r  needs  and a n  a c t i v e  rice 
bank s e r v e s  a s  a d e p o s i t o r y  f o r  t h e  s u r p l u s .  There is g r e a t e r  concern  f o r  
keeping an  ample supp ly  of rice i n  t h e  bank a g a i n s t  p o s s i b l e  f u t u r e  s h o r t a g e s  
t h a n  t h e r e  i s  f o r  s e l l i n g  t h e  s u r p l u s .  Cash c r o p s  a r e  grown a s  i n  Wong Din. 
There  i s  g r e a t e r  d i v i s i o n  o f  l a b o r  i n  Mok Jam a s  seen  i n  many s t o r e s  which 
s e l l  v i l l a g e  made goods, v e g e t a b l e s  and f r u i t  and s t a p l e s  from t h e  c i t y  such 
a s  soap ,  canned foods ,  and d r i n k s .  C o t t a g e  i n d u s t r i e s  i n  weaving, paper  
making and r a t t a n  f u r n i t u r e  and b a s k e t  making a r e  c a r r i e d  on w i t h  p r o d u c t s  
s o l d  i n  t h e  c i t y  a s  w e l l  a s  t o  v i s i t o r s  to  t h e  v i l l a g e .  

S p i r i t u a l  and humani ta r i an  v a l u e s  i n  Mok Jam appear  t o  be s t r o n g  a s  evidenced 
i n  t h e i r  s u p p o r t  o f  a l a r g e  temple and i ts t e n  monks and t h e i r  emphasis on 
ceremonies  s e r v i n g  t o  u n i f y  t h e  Shan peop le  of Northern Thai land.  However, 
Mok Jam has  a more s e c u l a r  s o c i e t y  t h a n  Wong Din and t h e i r  a c c e p t a n c e  o f  new 
s o c i a l  p r a c t i c e s  i s  q u i c k e r .  The headman g i v e s  s t r o n g  l e a d e r s h i p ,  e s p e c i a l l y  
s i n c e  h e  h a s  been e l e c t e d  head o f  a t e n  v i l l a g e  d i s t r i c t .  H e  f e e l s  a re- 
s p o n s i b i l i t y  f o r  making Mok Jam, t h e  model o f  t h e  t e n ,  accord ing  t o  t h e  
worker . 

A s  i n  Wong Din, t h e  YMCA h a s  n o t  i n t r o d u c e d  new t e c h n i q u e s ,  p r a c t i c e s  o r  
equipment t h a t  cannot  be s e l f - s u s t a i n i n g  o r  t h a t  a r e  i n a p p r o p r i a t e  t o  t h e i r  
development l e v e l .  Educa t iona l  l e v e l s ,  s a n i t a t i o n  p r a c t i c e s ,  d i v i s i o n  of 
l a b o r  and l i v i n g  comfor t s  a r e  somewhat more advanced t h a n  i n  Wong Din. Th is  
is a t t r i b u t e d  by t h e  worker t o  somewhat d i f f e r e n t  v a l u e s ,  g r e a t e r  c o n t a c t  
wi th  o u t s i d e r s ,  a l a r g e r  v i l l a g e ,  and t h e i r  need to d i v e r s i f y  due t o  l a n d  
l i m i t a t i o n s .  

Conclusions  - 
1.  t h e  Chiangmai YMCA has  c o n t r i b u t e d  a s i g n i f i c a n t  i n p u t  i n t o  t h e s e  two 

v i l l a g e s  development d u r i n g  t h e  3 y e a r  p e r i o d  through i ts  c o n s i s t e n t  
b u t  n o t  overpowering s u p p o r t  o f  o l d  and new l e a d e r s .  The t r a i n i n g ,  
c o n s u l t a t i o n  and r e f e r r a l  t o  needed r e s o u r c e s ,  a l o n g  w i t h  use  o f  l o a n s  
has  s e r v e d  t o  m o t i v a t e ,  t e a c h  s k i l l s  and deve lop  a h i g h e r  c o n f i d e n c e  
l e v e l  among t h e  v i l l a g e  l e a d e r s  s o  t h e  worker c o u l d  d e c r e a s e  v i l l a g e  
c o n t a c t s  i n  mid-1979. The s k i l l s  and d e v o t i o n  of t h e  f i e l d  worker 
were s t r o n g  f a c t o r s  i n  t h e  YMCAs s u c c e s s  i n  Community Development w o r k  
w i t h  t h e s e  v i l l a g e s .  

2. t h e  King 's  P r o j e c t ,  and government o f f i c e r s  provided a long  w i t h  t h e  
YMCA, some o u t s i d e  r e s o u r c e s  for t h e  v i l l a g e  d u r i n g  t h i s  t h r e e  year  
pe r iod .  The c o n t r i b u t i o n  of t h e  former was i n  m a t e r i a l s  such a s  a 
t r a c t o r  f o r  t h e  two v i l l a g e s  and s e e d l i n g s  w h i l e  t h e  government a s s i s t e d  
i n  e d u c a t i o n a l ,  h e a l t h  and p u b l i c  works m a t t e r s .  The YMCAs c o n t r i b u t i o n ,  
a s  noted,  was i n  t r a i n i n g ,  mot iva t ing ,  p l a n n i n g  and o r g a n i z i n g .  A l l  
ev idence  i n d i c a t e s  t h a t  t h i s  combinat ion o f  o u t s i d e  r e s o u r c e s  worked 
t o g e t h e r  w i t h  t h e  v i l l a g e r s  f o r  t h e i r  s o c i a l  and economic p r o g r e s s  
wi thou t  l e a d i n g  t o  dependency. 



General Conclusions - 

1. Even though some of the objectives of this project are not stated in 
easily measurable terms, considerable specific evidence of social, 
spiritual and economic progress of the two villages was seen. The 
entire field of measurement of results in the social sciences is a 
difficult one. That which is quantifiable may not be the most important 
result of a "treatment" such as the three year project provided; however, 
measurement of intangible results is impossible in any precise way. In 
a sense, the project may be a pioneer one within the YMCA of one whose 
basic purpose was community development through the training of people 
and it is promising to other projects emphasizing tzning of rural 
leaders that this can be considered successful. 

2. Progress Reports and two mid-project evaluations seemed to be consistent 
with data gathered and observations made at the close of the project. 
Independent observations could not be made of villageslother than the 
tworin Northern Thailand where training results of the project 
occurred. There is much evidence, however, that the Chiangmai YMCA is 
recognized as a Community Development centre by the Thai government, 
by other Thai institutions such as colleges and universities, and by 
international bodies such as the U.N. and its agencies, and the YMCAs 
of other countries. It would seem the expertise and experience gained 
in conducting this project, plus the work leading up to it, was a 
chief factor in bringing this recognition. 



EXAMPLE 1 

1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES 

NO. NAME OF THE PROJECT DATE 
DAY / 
NIGHT 

NUMBER OF 
PARTICIPANT REMARK 

Community Development S t a f f  T r a i n i n g  (I)  

Community Development S t a f f  T r a i n i n g  (11) 

A p r i l  23-25, 76 3 days  

May 9-11, 76 3 days  

Seminar: Non-government o r g a n i z a t i o n s  i n  Chiangmai May 25-29, 76 5 days  

Tra in ing :  The S t a f f s  of t h e  Volun tee r  C e n t r e ,  Cuso 
and Har ry  Durance J u l y  12-13, 76 2 days  

T r a i n i n g :  S t u d e n t s  l e a d e r s  J u l y  24, 25, 31 
August 1 ,  7 ,  8 ,  14 

7 days  

Seminar: Non-government o r g a n i z a t i o n s  i n  Chiangmai August 11-14 4 days  

Seminar: The p l a n  f o r  r u r a l  Development i n  As ia  Nov. 23 - D e c .  2 10 days  

T r a i n i n g :  C h r i s t i a n  Leader i n  Co-ordinat ing Nov, 27 1 day  

T r a i n i n g :  Leader  and Youth o r g a n i z e r  i n  
5 n o r t h e r n  p r o v i n c e s  

Dec. 17-23 7 d a y s  

T r a i n i n g :  Youth v i l l a g e r s  Sob-Mae, Fang Jan. 28-30 3 d a y s  

Tra in ing :  Youth v i l l a g e r s  Hua-Sua, Hang-dong Feb. 8 ,  10 ,  11 3 n i g h t s  

T r a i n i n g :  Youth v i l l a g e r s  Sri-Buaban, Lampoon Feb. 17-20 4 

T r a i n i n g :  Communication Technique and g roup  Wednesdays 
March 2 - May 18 13% hours  dynamics,  G i r l  Guide A s s o c i a t i o n  

T r a i n i n g :  Youth v i l l a g e r s  Wung-Din, Mae-Aye Mar. 7 ,  9 ,  10 3 n i g h t s  

o r g a n i z e  by YMCA of  
Chiangmai. Sponsor 
by Asia  Area YMCA Com. 



1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES -- - P. 2 

NO. NAME OF THE PROJECT DATE 
DAY/ 
NIGHT 

NUMBER OF 
PARTICIPANT 

REMARK 

Tra in ing :  Youth v i l l a g e r s  Sun-sai ,  Lampoon 

Tra in ing :  Youth v i l l a g e r s  Ban-Klang, San-Patong 

Tra in ing :  Youth v i l l a g e r s  Koon-Yuam, Mae-Hongson 

Tra in ing :  Youth v i l l a g e r s  Ban-Gard, San-Patong 

Group C o o r d i n a t i n g  and  C i v i l  S e r v a n t  

Tra in ing :  Adding s k i l l s  t o  t h e  S t a f f s  

Tra in ing :  S k i l l ,  m a c h a n i s t ,  c a r p e n t e r s ,  
e l e c t r i c i a n s  

Tra in ing :  Account ing f o r  Coopera t ive  S t o r e  
Muang-Ngam c o o p e r a t i v e  

Tra in ing :  Young v i l l a g e r s  S r i  Bua-ban Lampoon I1 

Seminar: YMCA S t a f f s ,  t o  i n c r e a s e  t h e  working 
e f f i c i e n c y  

Tra in ing :  Leaders  o f  A g r i c u l t u r a l  Youth group 
and housewives ,  Amper Hod 

Tra in ing :  R u r a l  C o o r d i n a t o r s  ( f o l l o w  t h e  T r a i n i n g  
10, 12,15,  17,  18 and 23) 

Tra in ing :  C.D. workers  and  o r g a n i z e r s  ( P r o v i n c i a l -  
l e v e l )  i n  Lampang p r o v i n c e  

Mar. 16-18 

Mar. 29-31 

Mar. 25-27 
A p r i l  1 

A p r i l  3-6 

A p r i l  8-10 

A p r i l  16 

A p r i l ,  May 

A p r i l  21-22 

A p r i l  25-26 

A p r i l  27-29 

May 2-4 

May 8-14 

June 7-11 

2 n i g h t s  

4 n i g h t s  

3 n i g h t s  
1 d a y  

4 n i g h t s  

3 d a y s  

1 d a y  

2 months 

2 d a y s  

2 n i g h t s  

2 d a y s  and 
n i g h t s  

1 day  and 
1 n i g h t  

7 d a y s  

5 d a y s  



1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES - 

NO. NAME OF THE PROJECT DATE 
DAY / 
NIGHT 

NUMBER OF 
PARTICIPANT REMARK 

Tra in ing :  Rural  C o o r d i n a t o r s  June 18-29 

Tra in ing :  C.D. workers  and o r g a n i z e r s  
( P r o v i n c i a l  L e v e l )  i n  Maehongsorn June  26-30 
Province 

Tra in ing :  S tuden t  r e p r e s e n t a t i v e s  ( 1  s e s s i o n )  J u l y  2,3,9,10 

Tra in ing :  C.D. w o r k e r s &  o r g a n i z e r s  i n  Nan p r o v i n c e  J u l y  17-21 

Tra in ing :  C.D. w o r k e r s & o r g a n i z e r s  i n  P r a e  p r o v i n c e  J u l y  24-28 

Tra in ing :  C.D. workers  & o r g a n i z e r s  i n  C h i a n g r a i  
p rov ince  

Aug. 17-21 

Tra in ing :  C.D. workers  & o r g a n i z e r s  i n  Lampoon 
prov ince  

Sep t .  23-27 

Tra in ing :  S tuden t  L e a d e r s h i p ,  Fang & Mae-Aye O c t ,  1977 

Seminar: Regional  C.D. Workers & O r g a n i z e r s  ( I )  Oct. 1977 

Tra in ing :  A g r i c u l t u r e ,  Ton-Rung V i l l a g e  Dec. 1977 

Tra in ing :  Youth V i l l a g e r s  Sri-Dong-Yen, Fang ( I)  Dec . 1977 

Tra in ing :  Youth L e a d e r s h i p  1977 Dec.-Jan.1977 

T r a i n i n g ;  A g r i c u l t u r e  f o r  C.D. Workers & 

Organize rs  
J a n .  1978 

Tra in ing :  Youth Leadersh ip ,  Sarapee  Jan .  1978 

2 days  

5 d a y s  

4 n i g h t s  

5 days  

5 d a y s  

5 days  

5 days  

4 days  

7 d a y s  

3 days  

3 days  

5 days  

5 days  

9 days  

From No. 1 - 34 we have 
t r a i n e d  1028 people .  



1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES -- 

NO. NAME OF THE PROJECT DATE 
DAY / 
NIGHT 

NUMBER OF 
PARTICIPANT REMARK 

42.  ~ r a i n i n g :  Youth V i l l a g e r s  Vavee, Mae-Souy, Chiang- 
r a i  

J a n u a r y  1978 

43. Tra in ing :  Youth V i l l a g e r s  Kung-Tai, Chiangkong, 
Chiangra i  February  1978 

5 days  

4 days  

44. T r a i n i n g :  Follow-up f o r  C.D. Workers & O r g a n i z e r s  Dec.-Feb.1978 2 days  4 

45. T r a i n i n g :  Mu-zer Teaching C.D. Workers & O r g a n i z e r s  March 1978 1 day 20 

46. Seminar: C.D. S t a f f  March 1978 2 days  20 

47. Tra in ing :  S t u d e n t  Sri-Dong-Yen C.D. Workers & 

O r g a n i z e r s  
March 1978 3 days  

48. T r a i n i n g :  Youth V i l l a g e r s  Sri-Dong-Yen (11) March 1978 3 days  88 

49. Seminar: Regional  C.D. Workers & O r g a n i z e r s  (11) Mar.-Apr.1978 11 days  4 8 

50. Tra in ing :  S t u d e n t  Rang-Sri-Vithaya School  C.D. 
Workers & O r g a n i z e r s  March 1978 4 days  

51. Tra in ing :  Teacher Rang-Sri-Vithaya School  C.D. 
Workers & O r g a n i z e r s  Ma Y 1978 4 days  

52. Tra in ing :  Youth V i l l a g e r s  Pong-Tum May 1978 2 days  

53. T r a i n i n g :  S t u d e n t  Leaders  from e v e r y  Secondary 
School  

J u l y  1978 4 days  

54. Tra in ing :  S t u d e n t  Leaders  from Payap C o l l e g e  J u l y  1978 3 days  

.55. Seminar: Regional  C.D. Workers and O r g a n i z e r s  August 1978 3 days  

Payap Col lege  sponsored 



Is- 

1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES ----. - - 

DAY/ 
NIGHT 

NUMBER OF 
PARTICIPANT NO. NAME OF THE PROJECT REMARK DATE 

Training: Village Headman and Sub-district Officer September1978 6 days 3 8 Government and YMCA 
sponsored 

Seminar: Regional C.D. Worker and Organizers November 1978 4 days 

4 days 

3 days/4 nts 

Workshop: C.D. Government Officer promote Youth 
November 1978 

in Development 

Eight Northern Provinces Organizers Seminar 22-25Jan 1979 

Cooperated with Village 
Committee. 

Training Course for Young Villagers at Ban 6-10 Dec 1979 
Tonsarn, Mae Soon Sub-district, Fang District 

Health & basic Medical Care Training Course for 
Y members at Fang 

8 Dec 1978 1 day 

4 nights 

3 nights 

2 days 

Organizer Training Course for Maesoonluang 
Village Committee 

26 February - 
2 March 1979 

Requested by District 
Officer 

Training Course for Young Villagers at 
BanPaha, Ontai Sub-district 

19-21 Feb 1979 
Cooperated with Village 
Commit tee 

Training Course for Young Villagers at 
BanPaha, Ontai Sub-district 17-1 8 Mar 1979 Cooperated with Village 

Committee 

Training Course for Pangmaidaeng and Ban 
Tonlung village Committee at Banchang 
Sub-district, Maetang District 

Requested by District 
Officer 

22-24 Mar 1979 3 nights 

Training Course for Ban Muang-gud Village 
Committee at Gudchang Sub-district, Maetang 
District 

Requested by District 
Officer 

25-27 Mar 1979 3 nights 



1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES 

DAY / 
NIGHT 

NUMBER OF 
PARTICIPANT 

REMARK NO. NAME OF THE PROJECT DATE 

67. T r a i n i n g  Course f o r  Ban Pabong & Banmai V i l l a g e  
Committee a t  Wiang S u b - d i s t r i c t ,  Pang Distr ic t  

3  1  
Requested by D i s t r i c t  
O f f i c e r  4  - 7Apr 1979 

7  -1 0  May 1979 

4  n i g h t s  

26 
Requested by District 
O f f i c e r  

68. T r a i n i n g  Course f o r  Tonsarn V i l l a g e  Committee 
a t  Maesoon S u b - d i s t r i c t ,  Fang D i s t r i c t  

4 n g i h t s  

5  0  
Cooperated w i t h  V i l l a g e  
Commit tee 

69. Organ ize r  T r a i n i n g  Course  f o r  Young V i l l a g e r s  
a t  Ban Pongtum, Fang Distr ict  

11-21 May 1979 2 d a y s  

70. Organ ize r  T r a i n i n g  Course  f o r  Mae-ai S u b - d i s t r i c t  
Commit tee 

264 
Requested by D i s t r i c t  
O f f i c e r  18May 1979 

19 May 1979 

1  day  

1  day  Organ ize r  T r a i n i n g  Course  f o r  Mae-Sao Sub- 
d i s t r i c t  committee 

Organ ize r  T r a i n i n g  Course  f o r  Mae-nawang 
S u b - d i s t r i c t  Committee 20 May 1979 

21 May 1979 

1  day  

1  d a y  Organizer  T r a i n i n g  Course  f o r  San-tomur 
S u b - D i s t r i c t  C o m m i t t e e  

71. Organ ize r  T r a i n i n g  Course  f o r  V i l l a g e  (1 & 2 )  
Committee a t  Ban-chang S u b - d i s t r i c t ,  Mae Tang 
Dis t r ic t  

3  1 
Requested by Distr ic t  
O f f i c e r  25 May 1979 1  day  

72. Organizer  T r a i n i n g  Course  f o r  S u b - d i s t r i c t  and 28 May - 4  days/  5 1 
Supported by Local  

V i l l a g e  Headmen i n  Chiangmai P r o v i n c e  1  J u n e  1979 5  n i g h t s  government ( )310,000 ) 

73. Organ ize r  T r a i n i n g  Course  f o r  V i l l a g e  Headmen 
f o r  Pongtum 

22 June 1979 1  d a y  

74. Organ ize r  T r a i n i n g  Course  f o r  S t u d e n t s ,  Chiangmai . 21-22Jul  1979 4 d a y s  
28-29 J u l  1979 

4  9 Cooperated w i t h  Pro- 
v i n c i a l  Educat ion 
Off i c e  



1976 - 1979 COMMUNITY DEVELOPMENT ORGANIZER TRAINING COURSES 

NO. NAME OF THE PROJECT DATE 
DAY/ 
NIGHT 

NUMBER OF 
PARTICIPANT 

REMARK 

Training Course for rural school teacher, 
Samerng District 

Education for Environment Improvement & 

Village planning, Ban Taton, Mae Ai ~istrict 

Organizer Training Course for Sub-district 
and Village Headmen in Chiangmai Province 

Lecture on development for Development 
Worker of Payao Province 

Training Course for Jomkiri Village Committee, 
Mae Na Sub-district, Chiang Daa District 

Organizer Training Course for Chiangmai 
Buddhist monk (Abbot), Pa Darapirom Temple, 
Mae Rim District 

23-24 Aug 

Requested by Samerng 

1979 2 days 2 0 Agricultural Development 
Project, Northern Region 

Center 

6 Sept 1979 

17-21 Sept 1979 

1 night 

4 days/ 
5 nights 

28 Sept 1979 1 day 

20-22 Oct. 1979 

13-15 Nov. 1979 

3 days 

3 days 

Requested by village 
Committee & Mae Ai 
District 

Supported by Local 
government (@10,000) 

Requested by the Com- 
munity Development 
Office of Payao Province 

Reques ted/Cooperated 
with village committee 

Requested/Cooperated 
with Buddhist Monk 
Council of Chiangmai 
Province and Foundation 
of Education Development 



EXAMPLE 2 - 

Data on Number of Villages, Organizers, Village Projects 

and Social Value of Village Projects from 

June  1 ,  1976  - November 30,  1978. -- 

A. Numbers and L o c a t i o n s  of  O r g a n i z e r s  

P rov ince  

Chiangrai /Payao (new p r o v i n c e )  

Nan 

Mae Hongsorn 

P r a e  

Tak 

Lamphun 

Lampang 

Chiangmai 

TOTAL 

B. Number of  V i l l a g e s  i n  9 Nor the rn  P r o v i n c e s  -- -- - 

C h i a n g r a i  

Payao 

Nan 

Mae Hongsorn 

P r a e  

Tak 

Lamphun 

Lampang 

Chiangmai 

Number 

56 o r g a n i z e r s  

4 6 

5 4 

4 3 

6 

4 4 

4 6 

9  

304 o r g a n i z e r s  ----------- ----------- 

2 2 V i l l a g e s  

12 

29 

25 

16 

6 

8 

22 

7 

TOTAL 

C. P r o j e c t s  and t h e i r  S o c i a l  Value - 

T o t a l  number o f  community p r o j e c t s  up to  d a t e  = 184 

S u c c e s s f u l  p r o j e c t s  - - 147 

Incomplete  p r o j e c t s  ( l a c k  of  d a t a )  - - 2 6 

Unsuccess fu l  p r o j e c t s  - - 11 

Of 108 p r o j e c t s  i n  which s o c i a l  v a l u e  (by YMCA Chiangmai C r i t e r i a )  c a n  and 
h a s  been c a l c u l a t e d ,  t h e  t o t a l  v a l u e  of  t h e  108 p r o j e c t s  h a s  been e s t i m a t e d  
a t  @ 954,350.00 ( U.S.$47,718.00 ) .  



39 p r o j e c t s  c a n  rough ly  be e s t i m a t e d  a t  282,500.00 ( US$14,125.00). 

Approximately 20% o f  a l l  p r o j e c t s  c o u l d  n o t  be c a l c u l a t e d  a s  s o c i a l  v a l u e  due 
to  unexpected o b s t a c l e s  ( e .g .  f l o o d s ,  market  c o n d i t i o n s  ) o r  because  t h e  
o b j e c t i v e s  of  t h e s e  p r o j e c t s  c o u l d  n o t  be met. 

Suppor t  f u n d s  fromYMCA of  Chiangmai wasminimal.  Most o r g a n i z e r s  r a i s e d  funds  
by themse lves  from v a r i o u s  r e s o u r c e s  a v a i l a b l e .  

D. - How S o c i a l  - Value i s  Measured 

E v a l u a t i o n  is a s t r a t e g y t h a t  m e a s u r e s t h e  p r o g r e s s  and s u c c e s s  of  p r o j e c t s .  

T h i s  e v a l u a t i o n  of  s o c i a l  v a l u e  c a n  be  d i v i d e d  to  t w o  p a r t s :  

P a r t  I W e  e v a l u a t e  s o c i a l  v a l u e  t h a t  occured  d u r i n g  -- 
- Plann ing  p e r i o d  
- O p e r a t i o n a l  p e r i o d  u n t i l  p r o j e c t s  is  completed 

P a r t  I1 We e v a l u a t e  s o c i a l  v a l u e  c o n t r i b u t e d  by p r o j e c t  a f t e r  it iscom- -- 
p l e t e d  . 

Date  used f o r  e v a l u a t i o n  of  S o c i a l  v a l u e  - 

1. Wage r a t e  

2. P r o j e c t  term ( d u r a t i o n  to  p r o j e c t  comple t ion)  

3. Amount o f  l a b o r  invo lved  i n  p r o j e c t  

4. Funds, equipment,  and o t h e r  expenses .  ( p r o j e c t  i n p u t )  

Wates r a t e  Before  u s i n g  wage r a t e  i n  e v a l u a t i o n  w e  must  c o n s i d e r :  

1 .  The t y p e  of  work done. 

2. The d i f f e r e n t  wage r a t e s  f o r  s k i l l e d  work when w e  c a l c u l a t e  

a )  p l a n n i n g  and a d m i n i s t r a t i o n  c o s t s  and; 
b)  t h e  cost of  p r o j e c t  w o r k  c a r r i e d  o u t  by s k i l l e d  workers.  

3. Use minimum wage r a t e  f o r  w o r k  done by u n s k i l l e d  l a b o r .  

4.  I f  p r o j e c t  is n o t  we l l - coord ina ted ,  use  o n l y  h a l f  wage r a t e  f o r  c a l -  
c u l a t i o n .  

5. Economic s i t u a t i o n  of  v i l l a g e  concerned.  

E. L i s t  of  p u b l i c a t i o n s  1976 - 1979 -- 
Community S e l f  Study ( t r a n s l a t e d  i n t o  Tha i )  

Group Dynamics ( t r a n s l a t e d  i n t o  Tha i ,  E n g l i s h  one)  

D i r e c t o r y  o f  Development Agencies (Tha i )  

Q u e s t i o n  on Development 



Handbook f o r  V i l l a g e  Leaders  (Tha i )  

YMCA I n  Ac t ion  ( b o o k l e t )  

A r t i c l e s  on Development by D r .  Boonrerm S i n g h a n e t r  (Tha i )  

4 d i f f e r e n t  s l i d e  sets on r u r a l  development 

"YMCA i n  Act ion"  ( 6  times a  y e a r )  p u b l i c a t i o n  d i s t r i b u t e d  t o  a l l  
o r g a n i z e r s ,  t r a i n i n g  g r a d u a t e s  

E. O r g a n i z e r s '  P r o j e c t s  

work on r o a d s  

b u i l d  r e a d i n g  c e n t r e  

r e l i g i o u s  ceremony 

Tha i  danc ing  (Rum Wongse) 

o r g a n i z e  day-ca re  c e n t r e  

o r g a n i z e  youth  g roup  a c t i v i t y  

improve s c h o o l  and temple  

b u i l d  cement w e l l  

b u i l d  r e s t - h o u s e  

E r a d i c a t e  Hyacinth  

i n c r e a s e  c lass- room 

b u i l d  up v i l l a g e  n o t i c e  board 

p u b l i c  a d d r e s s  sys tem 

wate r  t a n k  

o r g a n i z e  Loy Kratong F e s t i v a l  

v i l l a g e  development c e n t r e  

r e c r e a t i o n  c e n t r e  

o r g a n i z e  new y e a r  f e s t i v a l  

o r g a n i z e  n o r t h e r n  t r a d i t i o n a l  
d i n n e r  

t r a i n i n g  c e n t r e  

drums f o r  youth  g roup  

snack b a r  

r a i s e  money f o r  s c h o o l  a c t i v i t l  

b u i l d  b r i d g e  

TOTAL 

Number of  
P r o j e c t s  S u c c e s s f u l  

-- 
Incomplete /  
u n s u c c e s s f u l  



Number of 
Projects 

- 4 

Successful No. 
Incomplete/ 
unsuccessful 

- 

VocationalDevelopment Project 

-- - 

1. plant nuts, corn, pineapples 

2. demonstration plots 

3. pig raising 

4. chicken raising 

5. grow mushrooms 

6. dress-making course 

7. plant cotton 

8. plant garlic 

9. carpentry course 

10. make artificial flowers 

1 1 .  duck raising 

12. rice-barn 

13. organize sewing group 

14. fish raising 

15. handicrafts group 

TOTAL 

- 

GRAND TOTAL 

- - 



EXAMPLE 3 

U N I T E D  N A T I O N S  N A T I O N S  U N I E S  

ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC 
THE UNITED NATIONS BUILDING, RAJADAMNERN AVENUE 

BANGKOK 2, THAILAND. 

18 September, 1979 

Dear Miss Yoodee, 

Preparatory Group Meeting to Plan National Youth 
Training Programmes on the development of Rural 
Institutions for the participation of youth in 
national development in the ESCAP region 

Siam Bayshore Hotel, Pattaya, Thailand 4-10 November 1979 

ESCAP has organized several training workshops for youth 
workers and youth leaders on various aspects of youth development 
in response to Commission resolution 99 (XXV) of 1969 social 
development. The impact of these workshops was evaluated by 
a group of youth policy makers, youth workers and leaders in 
a workshop held in 1977. 

Among its recommendations, the workshop reiterated that 
priority concern should be on programmes for rural youth develop- 
ment, since more than half of the population in the ESCAP region 
lived in the rural areas. The needs and problems of youth in 
those rural sectors, if not satisfactorily met, could Lead to 
social unrest and dissent, with serious consequences for social 
and national development. The need to develop national capacities 
for dealing with youth development was also identified and, in 
that connexion, the importance of building up national training 
teams as country trainers for youth work was highlighted. 

A Preparatory Group Meeting is now being convened by 
ESCAP in co-operation with the Commission for Churches' Partici- 
pation in Development to plan national youth training programmes 
in the ESCAP region 

Miss Phanomwan Yoodee 
Head, Community Development Department 
YMCA 
2/4 Mengrairasmi Road 
Santitham 
CHIANGMAI -- 



The objectives of this meeting are: 

(a) To critically analyse the emerging roles 
of youth and to identify rural institutions, 
structures and machinery by which youth in 
the rural areas can contribute to rural and 
national development; 

(b) To review and appraise current youth 
training programmes and their effectiveness 
in promoting youth participation in rural 
institutions for development; 

(c) To identify training needs and gaps in 
present training programmes; and 

(d) To suggest measures by which national 
youth training programmes can be developed 
and strengthened especially to promote the 
participation of youth in rural institutions 
for national development. 

In view of your extensive experience as a trainer/youth 
programme expert in the field of youth development, you are warmly 
invited to participate in this preparatory group meeting to be 
held at Pattaya, from 4-10 November 1979. To facilitate the work 
of the meeting you are requested to prepare a five-page cohntry 
paper on the emerging roles of youth in the context of your country's 
development and a critical analysis together with suggested proposals 
on the development of a national youth training programme in your 
country . 

You will receive a daily subsistence allowance at the 
United Nations rate for the duration of the meeting at Pattaya. 

I would appreciate it if you would kindly let us know at 
your earliest convenience (preferably by cable) whether you are 
able to attend this meeting. Travel instructions and other 
information in connexion with the meeting will be sent upon 
confirmation of your acceptance of this invitation. 

The draft of provisional agenda is also attached for your 
comments and suggestions. 

With kind regards, 

Yours sincerely, 

Princy H. Siriwardene 
Deputy Executive Secretary 



EXAMPLE 3 

U N I T E D  N A T I O N S  N A T I O N S  U N I E S  

ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC 
THE UNITED NATIONS BUILDING, RAJADAMNERN AVENUE 

BANGKOK 2, THAILAND. 

ASIAN AND PACIFIC CENTRE FOR WOMEN AND DEVELOPMENT 

October 29, 1979 

Dear Sir, 

I have the honour to request that the YMCA of Chiangmai 
collaborate with the UNDP/APCWD Project, Thailand and other co- 
operating agencies (refer to enclosures) in the execution of a 
35-day National Development Planning Workshop to build on the 
strength of Thai rural women. 

Your office is hereby advocated the release and secondment 
as Workshop Co-ordinator of Ms. Primprao Ekarwut, YMCA Education 
Head, Department for Rural Development, Chiangmai from January 15- 
June 14, 1980. Her duties are the following, namely: 

Advisory servies for provincial/villages preparatory 
activities in Phuket, Rayong, Chiang Rai and Khon 
Kaen or Udornthani. 

Mailing out suitable background materials to 40 
women professionals and 40 extension workers 
around the country. 

Translation of training materials from English 
to Thai. 

To accept donations from business concerns on 
behalf of the 40 villages matching funds. 

Contact co-operating agencies resource persons as 
the need arises (Monthly information sheet) 

Execution of the 35-day Workshop with the UNDP/ 
APCWD Project Field Development Officer. 

Finally, writting of Final Report with Thaiwomen 
from 4 Regions and its distribution to all 
interested persons/agencies. 

Since our objectives reflect the government, NGD's and 
volunteer agencies commitment ot integrate rural women to the 
National Development, we have decided to provide a matching 
fund for 40 villages in order that their village development 
projects maybe strengthened. 



This Workshop Project therefore entail that Ms. Primprao 
would still be getting her monthly salary from your office during 
the 5-month period (January 15 - June 14, 1980). We can only 
provide an allowance for travel and housing (refer to Annex I, 
line 6, Budget Breakdown) and we hope as advised by Mr. Chiratana, 
Secretary General of YMCA, Bangkok, you will agree to our request. 

Hoping for your favourable decision on this urgent matter. 

Thank you very much, I remain. 

Sincerely yours, 

Sylvia F.B. Bolanos 
Field Development Officer 
WNDP/APCWD Project for the ASEAN 
G.P.O. Box 618, Bangkok 2 

The Director YMCA of Chiangmai 
YMCA of Chiangmai 
2/4 Mengrairasmi Road 
Chiangmai, Northern Region 

cc. Ms. Primprao Ekawut, YMCA, Chiangmai 
Mr. Chiratana, Secretary General, YMCA 
27 Sathorn Road, Bangkok 



EXAMPLE 

M s .  Chindarat Wilaikal together  wi th  t h e  Mae Ai D i s t r i c t  Headman 

Clef t  s i d e )  and D r .  Boonrerm Singhanetr are giving l e c t u r e  of how t o  

mobilize development resources t o  the  v i l l a g e  committee of Mae Ai D i s t r i c t .  

T h e  v i l l a g e  committee a r e  separated i n t o  groups playing &oup Dynamics 

games -"Broken Square" learning about work - groups. It 's a l s o  f u n  f o r  them 

and g e t t i n g  them t o  l e a r n  the process of unity.  



1 I 

Dr.  Boonrerm Singhanetr, YMCA Chiangmai Chairman, Community Development 

and extension, is giving repor t  t o  the  head of Chiangmai Buddhist monk Council 

before t h e  "head" performing t h e  opening ceremony of Orgainzer Training Course 

t o  Chiangmai Buddhist monk C~bbot )  

25 abbots a r e  a t t a i n i n g  the t r a i n i n g  course from13 - 1 5  NOY. 1979.  

This is  t h e  first f o r  than f o r  this k k d  of t r a in ing .  



Lb. Saeng Chan-ngm, professor from Chiangmai Universi ty,  i s  g iv ing 

ideas on "Ecmunica l  movement and r o l e  of Buddhist: monk i n  development process1'. . 
He is a Buddhist  and a c t i v e -  one t o  mobilize Buddhist monk t o  t ake  a r o l e  i n  t h e  

development ppocess, 

The signs in f r o n t  of each Buddhist monk denote the names of each 

Some monks Cabhots) attaining this training used t o  RiYe ass i s t ance  t o  the  Chiangmai 

Y as l e c t u r e r s  of our Training Center. 



. 
Abbot Qa ~a j winayaporn, organizer for Chiangmai Buddhist lonk Council 

bearing glasses) taking participants of t h e  training to see the projects of 

day care cen te r  and shrimp -farming which are l a a t e d  near* the - t r a i n i n g  place. 
. . .  ? .  '. 

Our  organizer^, of Nan province organized a group f o x  pineapple 

p lan t ing ,  A problem of water for the plants-i ias faced. I t  is  under inprovement 

now. 


