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MUNICIPAL FINANCE AND MANAGEMENT PROJECT

An important aspect of the transition from a centralized political and economic political system to a pluralistic, democratic form of governance is the
devolution of power to the local level, where citizens have a greater prospect of participating in government. Countries of the Newly Independent States
(NIS) are at a very early stage in this transition:

local authorities are still unpracticed in democratic processes;
local authorities have not been fully empowered to govern; and
local authorities lack many of the requisites of an effective democratic structure.

The Municipal Finance and Management (MFM) project is helping redress these deficiencies by strengthening those basic institutions of local government
that promote openness, participation, and accountability.

The MFM project has three overall objectives:

(1) Introduce municipalities in the NIS to the best available techniques and systems for municipal management, budgeting, and finance in the
context of democratic local governance and a free market economic system.

(2) Introduce automated management information systems to support this kind of local municipal management and governance.
(3) Establish and conduct training programs locally and in the United States to orient our counterparts to the techniques and skills needed to make

the systems work.

MFM is helping counterpart cities in Russia, Ukraine, Kazakhstan, and Kyrgyzstan in the following ways:

Building Expertise in Financial Management. Open and responsive systems of governance require accurate and credible financial data as a basis for
citizen participation in decision making. MFM helps local professionals to develop expertise in sound financial management in the following ways:

Improving financial practices. We are helping City Managers to identify and quantify municipal income, expenditures, and assets in order to
produce realistic budgets and objective, auditable financial statements.
Access to the facts. Once a budget reflects full information on revenues and expenditures, city managers can provide the public and all
decision-makers with the necessary facts to allocate resources responsibly.
Public participation. MFM encourages public hearings, focus groups, anP task forces on municipal issues to widen the base of stakeholders in
improving community life. '-
Introducing capital finance. MFM experts are familiarizing city finanCei:zpcrls with the legal frameworks for issuing and selling municipal
bonds and for enforcing covenants, all of which require open financial reporting.

Stronger Local Government and Citizen Empowerment. The MFM project is revolutionizing the approach to municipal-level decision-making, as we
help cities make strategic decisions for the first time about their own finances and management. Because budget decisions on the delivery of basic public
services profoundly impact the living conditions of city residents, MFM is fostering increased citizen attention to and influence on city spending priorities.

And MFM is not limited to finance and budget. It tackles municipal management in other important ways geared to making the city more responsive to the
needs of people. Transportation improvement, capital improvements, local economic stimulation, strategic planning, personnel management, handling
citizen complaints, conflict resolution, public relations and performance monitoring--all are areas where MFM is making an impact.

Demonstrating Democracy·· Seeing and Doing. Cities selected for MFM participation are interested in making the transition to democracy and a free
market. MFM brings officials from each project city on study tours of US cities, where the practice as well as the theory of participatory government can
be demonstrated. Participants observe American democracy and its market economy in action. On return home, these officials continue to advance those
precepts through practical applications. MFM provides most project cities with their first experience in competitive purchasing, a practice so novel that in
some places it has received television and newspaper coverage. Public hearings on budget, accountability in spending and openness in information sharing
are intrinsic to MFM's finance and management.

Information is Power. Under the Soviet system, information was tightly held and controlled by the power elite. MFM cities are changing the old habit of
hoarding information with the introduction of computers and computer networks, linking units of government to common databases and transforming the
way information is handled.

The Economics of Democracy. For democracy to succeed, local government needs the supportof its constituents. This support will not come if
economic conditions do not improve; therefore, the MFM program in many cities has an economic development component.

Diffusion and Monitoring of Results. MFM's contributions to democratic and free market transition do not stop at the boundaries of the cities in which it
works. In Ukraine, MFM is the key support to the nascent Mayor's Association, which recently sent 25 members to see how U.S. cities organize and lobby
for their interests. Moscow, which has a powerful influence on general trends in Russia, sent its entire City Council to the U.S. to see democracy in action.
Also in Russia, MFM stimulated the convening of a national conference of cities, and is providing direct support to conference discussions of democratic
transition and "reinventing government."

MFM has set up a system of performance monitoring for all of its cities which clearly defines results in terms of democratization and progress toward
adoption of a free market economv. Through this system, the successes and lessons of MFM will be captured and shared.
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TIle following are the highlights of this report:

Executive Summary:

lfahe.~h Reddy

The need for using Appropriation Units was eliminated by introducing the staff
to Obligation Budget (OB) document;
The purpose, benefits and use of 2nd level organization was explained;
The use of separate FUNDS in LGFS was explained for Budget Financing to
Chief Budget Distributors.

2

Responsible
AMS/CI
AMSIDOF
CIIDOF
DOF
AMS
AMS

Field trip 5/13 - 5130196

The following issues were resolved for the Budget Division:

The re-allocation of funds (transfers) from the Contingency Account, Reserve
Account, Mutual Settlements Account, Extra-budget Fund and accounting documents
to be processed was discussed;

AMS staff (D. Radinskiy) will begin to work on the procedures fOI using the
LGFS system and the Report Designs in addition to other tasks set forth in Annex 2.
The procedures must include type of transaction entry (budget, accounting, monthly
balancing, etc.) and the related LGFS documents (EB, OB, RB, RR, JV, CR), report
generation, sub-level organizations repOlts integration, system security and access in
LGFS;

Task
- LGFS Account Code Fields expanded
- Report designs and definitions
- Full and complete CoA
- TAIS financial data transferred to ASCII
- Demonstrate AIDS Designer use
- Designs for agreed modifications

The next steps would be:
RTI supervisor will return on JWle 19, 1996 to monitor programming and
continue procedures development;
AMS senior programmer will return on July 13, 1996 to guide data entry and
establish document processing cycles;
DOF must plan for test data entry during July 1996 and follow on leased line
connectivity for Rayons
CI must continue programming changes and develop Users Guide documentation.

The highest priority tasks to be completed by the Ju~v 13, 1996 are as follows:

The work plan, prepared in draft fonn on the previous trip, was expanded upon and
accepted by all parties;

Finalized the adaptation of the Russian Federation (RF) chart of accounts (CoA) to
LGFS. The modification needed is the expansion of the ACTIVITY field and
OBJECT field;

*

*

*

*

*

*

*
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The areas that require some thought and testing are the organization and agency fields since
they are being reversed in their hierarchical role. In the RF classification the paragraph /
subparagraph is first in the sequence of coding but we are suggesting the use of the LGFS
Organization field which is second to LGFS Agency, [suggested by us for use ofMinistry
Codes of the RF]. At this time we are unsure if any conflicts will occur. LGFS controls most
of the transaction activity by Fund and Agency (RF Ministry Codes), whereby the RF code
structure is Paragraph/Sub-Paragraph as first level.

3

No

Yes

No

No
Yes *

4

3

4

Char Mod. Req.

3
4

LGFS Code Structure

ORGN

Name

AGCY
ACTY

FUND

Lookup Table B

rXXXIExpenditure Type Descriptions.
! I
I I
I I

I

Field trip 5/13 - 5130196

AN ------.. OBJT

Ixxxxxx I

/~

Char Type

Lookup Table A

Russian Federation Classification

Name

XXX!Target Object Descriptions

I
I

Mahesh Reddy

Activity Field in LGFS

* - The activity field needs to be expanded to 6 characters. The attribute of this field can be
Alpha Numeric (AN). TIle field should, however, be split into the two segments and the
system should have "look-up" tables created. The look-up tables will be used for data entry
error detection and report preparation.

a. Paragraph 2
b. Sub-paragh. 2
c. Ministry 3
d. Target Object 3
e. Exp. Type 3
f Eco. Object/

Rev. Source 7

Central City
Rayon 1
Rayon 2

Rayon 9

Chart of AccountsI
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Chart of Accounts

Report formats

Obligation Budget, use of 2nd Level Organization, Budget Financing accounting

We had three workgroup meetings and discussed the following issues:

4Field trip 5/13 - 5/30196Mahesh Reddy

AMS representative, Mr. Dimitriy Radinskiy, has been charged with the responsibility to
detennine the reports required by Revenue, Budget and Accounting, prioritize them and

Budget Financing accounting is a highest level in budget spending. This is done at the level of
the Chief Budget Distributors. Mr. Lakasev wanted to have this level of accounting but at the
same time this system was not to affect the balances of the accounting division's consolidated
fund. It was suggested that the budget division set up sixteen different agencies in a separate
fund, for example FUND 400 (in LGFS), establish budgets on an AGENCY level and record
transfer of funds to these agencies with the use of JV documents. It is also possible to
automate the generation of the Fonn # 5 after these entries are made.

Use of 2nd level organization feature was demonstrated so that they can track each individual
enterprise or organization that is funded by the OaF. This means however, that the DOF will
have to develop a unique list of account codes for these enterprises and organization and define
them as 2nd level or 3rd level organizations. Once these organizations are categorized and
defined in LGFS the system will report on the various levels automatically.

In response to the Workgroup's request with regard to Appropriation Units in LGFS, the use
of OB document was demonstrated. The OB is much like the Revenue Recognition document
which is used only for planning purposes and the does not provide system level budget control.
The DOF had indicated several times that they do not want to have system level budget
control.

Workgroup Meetings

TIle chart of accounts structure and the detailed list of accounts were discussed and the work
group did not have objections. They were in agreement as to the approach taken in
determining the chart of accounts for the City. They did, however, mention that we still need
to consult the Consolidated Annual Report to determine the full and final version of the CoA.
This will be done by Mr. Novikov, chief programmer with CI.

Russian LGFS Implementation Workplan

The Russian LGFS implementation workplan is attached to this report and has several
attachments which include a GANTT chart of task completion, a copy of the Minutes of the
Meeting (when the workplan was approved), and the First List of Modifications. TIlese
documents are attached as Annex 1.
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Accounting Procedures development for Reserve Funds

Follow-up Tasks

generate designs and ~;pecifications for the most important reports. It is not possible to create
all the report designs in the time we are allotted. For a full list of tasks assigned see Annex 2.

1. Translation of Users Guide Volume 2. What is the status, has this been translated?
Apparently only the Ist Volume (of the Users Guide) has been given to the working
group. The second is being held by Consul-Incom since some of the words need to be
edited.

5Field trip 5/13 - 5/30196

Contingency Fund (Contingency Account, in General Fund or separate Fund?)
Reserve Fund (Fund Balance) / Surplus (Excess Revenues over Expenditures)
Extra Budget Funds (Accounts)
Mutual Settlements Funds (Accounts)
Budget Financing to the Chief Budget Distributors

4. This may be Mr. Radinskiy's last visit. We do not need to find a replacement. I
suggest, that Kim should fill in when I am not around. I will be back in the middle of
June and cover for three weeks. After that Kim should corne in around July 8, 1996
and cover till July 27, 1996. nlis is when the 1st modification (NUMERIC,
ACTIVITY AND OBJECT fields) will be completed and data entry will begin. This

2. Obtaining of AIDS Designer Ver. 2.0 (upload/download) software compatible with
UNIX. nlis item should be provided at no charge since the current version does not
work fully. The upload feature is unavailable and does not work. The upload feature,
I am told by AMS representatives, will be available in Ver. 2.0. We must decide with
the OaF if this software is to be translated into Russian. One option is that we can
have only the programmers use the software, then it does not need to be translated into
Russian. However, if it is intended for use at all levels in the OaF the GUI screens
need to be translated, as also the manual.

3. AMS has not approved the work plan as of Ms. Rabe's departure. It is my
understanding that Mr. Andrews intends to negotiate for more money from RTI. I
request that RTI not authorize additional moneys without my review. Basically, Ms.
Rabe has provided all the design estimates required by AMS for the First List of
Modifications and the costs related to design have been factored in the budget
provided. Further work is on a cost + basis so as needed approval may be given at a
later date.

Mahesh Reddy

The budget division presented reports on how they use the following funds and requested us
demonstrate how LGFS would account and report on it. There is general skepticism now
since they are unable to see the reports the way they are used to, so the approach of developing
the report designs as soon as possible will be AMS's responsibility. When test entries begin
(July 15, 1996) some of their report formats will be programmed and demonstrated. Also the
accounting transactions and budget transactions will be finalized.
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Abbreviations

8. Other issues, as they arise, will be discussed by telephone and e-mail during my
absence.

7. The DOF would like a print preview feature incorporated into LGFS. AMS and Cl
will address the details and develop a system.

would be the best use ofher time and knowledge. After which I will return and begin
development ofthe procedure manual and training agenda.

6

-END-

Field trip 5/13 - 5/30196

AIDS Designer ® - Advantage Decision Support Designer
Al - Allotment increase/decrease document
AA - Appropriation Unit definition
B/S - Balance Sheet
CoA - Chart ofAccounts
CR - Cash Receipt
Cr. - Credit
Dr. - Debit
EB - Expenditure Budget increase/decrease document
JE - Journal Entry (using JV)
JV - Journal Voucher
OB - Obligation Budget
RB - Revenue Budget document
RR - Revenue Recognition document

5. Translation ofTAIS data for fiscal year 1995 and 1996 is required so we can
electronically load LGFS. It is not possible to load all the entries manually. Therefore
we require that the City ofNN, DOF resolve the issue of having the data converted to
ASCII format. At a meeting with Mr. Smolin, he mentioned that this issue hinges on a
legality -of who owns the software. The software is perhaps owned by TAIS
programmers, however, the data it contains belongs to the City and the City can
request that data in any format. At least this is the normal procedure in the US. We
would like to converted data by June 8, 1996.

6. In the modified workplan (modified by the City), item # 32 (Annex 1) is a milestone
that the City will have the leased lines connected by September 30, 1996. This is very
important to have the Rayon have "on-line" connectivity and must be followed closely.

Mahesh Reddy
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npOTOKOIl
coseU\aHVlSol no LGFS

.QaTa: 21 MaR, 1996

npVlCYTCTBOeaIlH: 1. AKCVlHbVllJ B.G.

2. GenflKoB A.A.
3. CMonlllH B.H.
4. naKaC8I:.:l B.V1.

5. Maxew PeAAIII

6. KIIIM6epnlll Pa611l

7. A>KYnll1eT ).1>KCHCOH

06CY)f(,C\anHCb Bonpocbl: C03AaHVl>l PYCCKO~ BepCVlIl1 LGFS

nOCTaHoBHIIVI:

1. nYHKTbl C 1 no 5 pa6048ro nJldHa npo'1HRTb 6e3 lIlJMeHeHlIlIII.

2. OTHocIIITenbHo n. n. 6 - 12 pa60 l 18ro nnaHa nplllHRTb cneAYIDLlJ,lIle nonpaBKlIl:

lIlHepOPMdl.\it1R 6YAt.:T UIIOClIlTbC>l B 3KpaHbl, aHanOrll14Hbl8 3hpaHaM
LCr-S, HO OTJlVlYHLle OT UbIXOAHll.\lIlX neYaTHblX AOh.YMenIOI3;

nepcoHan Ac::napTaMelHa eplllHaHcoB 6YAEH VlM8Tb U03MO>KHOCTb
npOCM<:.lTPVlU,Hl.> AOKeMtHH 8 pe>t<lIIM8 "preview";
AMS 1II,Q<t> nopYljeHO pa3pa6oTlHb onTIIIManl,Hbllll cnoc06

npocMoTpa 8blxo,QHllJ,ero AOKYMeHTa nepe,n, ne4aTbfO.

nopYl.Ili1Tb npor paMMlllcTaM KOHcyna-V1HKoM III .oct> KOHTponb 3a
paooTolli no BXOAHll\IIlM III BbIXOAHllJ,lIlM AOKYMeHTaM ClItCTeMbl Ha
palliotitioM ypOl3He; nplll 3TOM nporpaMMVlcTbl AomKHLI pLiOOTaTb

HaA :nlllM He 60nee 1.5 4/I~eHb, T.K. npoBeAeHVle nepBolII rpynnLI

MOAVlcjIVlI\<:.ll\IIl111 RBm-l0TCH 60nee np~lOpIllTeTHoVi. ,UeT2lnlll 6y/J,yT

06Cy>K:,I1dTL';H U AanbHeVieUcM.

Hd3HaqlllTb 5eJIRKOb<.l, CI.AOnIllHa VI KIIIM Pa6111 0 fBeTCTBeHHblMIIl 3a

p33pa6r~'yTCXHlII4eCKlI1X oonpocoB no n.7; CpOK: .0.0 24.05.96.

3. V1JMeHv1Tb CPOK 3aBepUJell~l~t pa60T no npoBe,QeHIIII-O MOAIIIq.;vH~dl.\lIlVl nepBoro

nepe4HR c 30.06.96 Ha 30.04.9G (n.13).

4. Ha3Hal.Jli1Tb CpOK 3aBepweHlIlH I\O.L\VlPOB()HII1H nepBo~ MO,1J,li1epLtll(a~Vlli1 1113 nepel.JH>1

MOAIII(ln1Kal.\1Il1ll, T.e. paCUlIIipCHlI1e HyMt:fJ<JQV1I1l, 06bel~TOB, pa60411lX noneVi Ha 15 07.9G.

OCTaJlI.>HLle MOAlIIepIllKal:.:~V1 IIlJ nepu0fo nepel.IHA AomKHbl OblTI.> 3ClecpweHbi K 2408.96

(n.14).

BESTA~'A!LA8LECOpy

\\



I
I

De~i~,iuns IlIiu.!e at the meeting on May 21 :
Parti(ipall[s: Vyadlcslav Aksinyin, Vladilllir I ukasc\', Anatuly Iklyako\', Viadilllir SlIlolin,
Mahesh Reddy, Julll:t Juhns~lll, KIIII R<lI,C.

I I. Itellls 1 through" of the LGFS \\orkplan wen: ill:cq)(ed v,ilholll di~agle(l1Icll1.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

2. 011 Itcms 6 - ) 2, we <kcidcd lhal:

a) finance d..:pal1111cllt stalr\\.!l 11',1.: alla11'[',01l:' L(irS s~rl.:-=lIs l~~r PCI fOrtllJ1lg llll.:ir OpCLIIII'"".

Ihl\\c\cr, thc I~POlIS will bc pllllled acctlldlll!~ 10 tli.: tilllll.ll of the dUI.UIlII.:llh. 1IIIance "Lill'c,1I1

gd a "prcview" ofllle plillll:d repol1. AMS ami Dol" h.:dlllic<l1 sl;dr"",11 ClIlI:-.1l1t ea~h olhl.:r 10

work olltthe tcchnical method for '\IC\\lllg" the II.POll hdulC prinling.

h) The analy~is of 0pclaliulh at and 1,..:111\\ the raitlll k"eL alld thc !ill;ill~'e d~'p;ll1ll1elll\ inl'lIl

alld OUlput docullIents, \\ill be 1I1llklLlkeil hy tile ('ollslIl !IICOIll ;llid DOl' plllf,I,lllllllCl:.. Thc~

wilillot s)H:nd llIore thall I.:'i hOllIS l'cr J;ll' on tllis adi\ill', lleC,llhC Ihc pllllilly i:-; \\or"ill~ 011

plOf!.1 <lllll\lillg the first Iht or ll1(Hltli,·atloIlS. I{ II, AMS. alld COllsul 11IL'(1'~1 \\ III di:-,clIss tlt~ detall~

ofthb fllrtha.

:1. The lirstlist ofll1odilicatHlfh \\,.. 1'leScll1l:d 011 the pre\illll~ \hil orl\1allc..,h I~LJJy i1l1d
Kim Raile to Ni/hllY NO\f,IHOd It is ha..,ed Oil lite illllial COIIIIIIl.:lllS 01 Ille I( rI S \\ IHhlllg t!f{llip

Tile datI.: ror L"Olllplelloll of..,peciI\lIl!~ tllL,llI..,t Ii·,t ld'llllldJlicalloll~ ..,lllIIII.l he ~11;1I1!'~d IIOIU JUIIC

:\0 10 April JO, 19%. (ltelll 1.1)

4. The date IlH' cOJllpktinl1 ofpruglillllillilig olthl' fil',l \Iwdilil';dillll llll tltc rl111dl!i~·.llil'i1 li:-.l.
i.e. the c\:j1:Jllsioll ol'IHlllIelic, ol'Jecl. alld i1Cll\ll\ jidd". i.., July )·s, Il)l)() Iltc lOlllpklI01111l'

progr.lIlll11illg oflhe Ie'! ofllie ll1ildJli,';dioIlS fJollllhe fi';-;lli:-.t j:-. AlIgU;-;l 2·1 Il)l){l (hClll 11)

5. The tillal alld cO/llplde Iisl 1I1'lloddi~.LlIl1lIS to !.(irS \\ill be LOlllpkted by AliFlISl .11,
I(JI){). These I1HHlili,:allolls \"illlll.: \\11llL'1I111' IJl a lillal dOClllllL'llt lk',ClillIlI!~ th~ :,!)l·l.·di .... alI11Ih or
the Itu'>siau L(il S. p.ly allclltll)lI III Ill\: Lid tll.i1 ~,llllle urthe:-'L' Illlhll1i~·atlllI\S \\111 ;dlcad~ h~'

progl alllllIed by tltj~ lillie. (hem 1(,)

6. Al\lS/RTJ helic\'c lhat Vallilll Olldl;llo\' ~llOlild \\olk flill tillll.' Oil IIll.' I (il·S (lIIlJl.'..:l.

AM ....;. It II belie\l: Ihal III" la!>or sitollid b..: ;l L'Olllllhllllllll <1/-1I1l.' Clly, lIhle;lllllf (la~ ing hl/1I tl!f lib

\\'Olk. \Vc \\ill di:,ClI:'S tillS issuc illlllllJC Ikt;.illatl.'r.

7. Tile DOl" is respollsihlc Il)l l.'~{.Ihllshlng rOlllH..'L·ti"ily ill tile r.lillllS by Sept. 3n, 1l)1)() \\'e
C;1I11111t illlplement Ltil·S inthc raillll~i 011 SLIII.:dllk (Ol'l . .10), IIllks:--. Ihh LlIIIIICell\ It) i:. l:slablhlled
(hellls "27 alld 2X)

BEST AVAILABLE COpy

\}'



MeHeA)t(ep npo8KTa Maxew Pe).v~1II

10. naKac8sy,: 3aoeplUlll b lice 1113MeHmlm.l 8 n. 1 HaLlaflbHoro flE:pe41ld K 2305.96.

M. PeMIII

9. 3aKOHYVlTb o6cneAoBaHVlc pa60Llvtx qlyHK4V1V1 Ha ypOSli8 pacflopS1,QIIITeneL;; Kpe.QV1 rOB

III B pailtoHe K 14.06.96 III npe.n.ocraslIITb pe3YI1bTaTbl o6cI1eAOSaHIIIS1.

6. AMS/RTI C04nlit Heo6xo,QlitMblM llepeaeCTVI OB4apoaa B. Ha nOflHbl1lt pa60Yli1V1

rpa(pli1K no np08KTY LGFS. Ero pa60ry 6YA8r onna4111uaTb roPO/.\. 3TOT Bonpoc
nOAne>t<IIIT 60nee AeTanbHOMY 06Cy>K,1J,UHllltO B Aam,HeC1weM.

B.5.AI\CIIIHbIllH

nOAroTOBvtTl, H<'i "~...tHll\>l npOrp<.lMM-npOcMoTOPIl.\IIIKOB III

npeAOCldf3ViTb PC3YIlbT4:Hbl KIIIM Pa6111 K 23.05 96

BEST AVAILABLE COpy

3aM. AlllpeKTOpa .n.enapTaMeHTd
eplllHaHcoB

8. 5eJlfiKoay:

5. 3aoepwIIITb p3pa60TKY Bcex MOAlllcj)IIII<'JL~IIIL;;K 31.08.96 III npe.ACTaOIllTb IIIX B Blllne

OKOHyaTenbHoro AOKYMeHTd, OlllitCblBatOl.1.\ero PYCCI\~111t BaplitaHT LGF S. K 3TOMY

MOMeHTy 3aBepWlitTCS1 1<0AlitpOUclllllle HeKoTopblX MOAliteplitKa~litllt (n.i u).

7. {J.<t> 06l-l .... y'eTcfi 3aKOHlHtlTb piJ60ry no yc rdHOBlletllll1D CB~3111 C paC10HdMIII K 30.09.96.

LGFS lie 6YAeT BBuAe~ia B pa60TY U CpOI\ (30.10.96), nOl<a CBS1Jb C palltOHaMIII He 6YAeT

yCTaHoBfleHa(n.n.27,28).

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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LGFS Implementation Plan - May - December 1996.

LGFS IMP. PLAN

Dec '9"No\" 9(,

2t, : 9 1(, :1 :;(\ 7

Sop '9(, Oct. '9t,

7 14 : I ~R 5 1: 1931..
~~8 15 22 29 (, 11 :(, :- J 1(l 1725

May !un '% Jul . % Aug '9(.

RespTask

Chart of Accounts (COA) finalized CI 3

? Create COA model in MS "Access" CI 3

3 Load COA into LGFS CI, AMS 3

4 Study and document SSE (site
specIfic enhancements) requirements·

DOF. Cl x x x x X x X

.5 Fi[illist of Modifications
a Numeric, ODject. & Activity Field Expan
b Look-ur tables for Acti'Ji<y Field
,c GUI m.)dification

:::: E6 Increase i De.::re3se
e RB Increase,' Decrease

Sf Sank balance reccnciil3t:on
9 Daily recurring journal entries
h Swaget stetu5 vie':. table

5i Full tra')slatlon

5j Statutory report crE:atio"
k Flnanciallnfu. System (FIS) tables

- AGY/ORGN Table
- C~G~!ACTY Table
- ORGNI06JT
- ACTY/OBJT

AMS, CI
1 1: 1: 1: 1:

~

:;
.- - .-

3

3 3 :;

3 .-
3 1 3

1: J:
:; 1

6 Transa:t,on Entry DOF. C:

7 Fine' List of modlflcatio:ls identified ALL

8 Final List of modifications coded AMS, CI 1:, 1:"

9 Monthly, Annual close, rolr ba:ances DOF, CI ... ...

10 Define Nlg~t:y M::,nth!y, A.'inucl p"ocess- DOF, CI

C"rp 1 BESTAVAILABLE COpy

.~



- - - - - - - - - - - - - - - - - - -
LGFS Implementation Plan - May - December 1996.

LGFS IMP. PLAN

1\"Ln .fun '9(, J..J '~\ Aug '1(, Se,- '9(. Oct '9" No\' 9(, D",:''16

#I Tasr: Resp ::' I ~ 1.< :: :>~ (, J] :' .- 1 10 17 :J -- 31 1.:1 :i :s < 1: 1G :t. ;: 9 16 :3 3C, -: 14 ::1 -
lf1g :yclE: ana proced.Jres AMS

.
x x x x

11 Site Specific Documentation de'/eloped DOF. CI x x .X x x x x X \ X x

12 Periorrnan:e Tuning & Stress lestin;j AMS, CI x

13 Load a:count balances & FY96 deta:! ALL ,. x

14 Live Operation ALL '"

15 Acceptance Test, Paralie!! sUpp:Jrt ALL x x x x x

16 Iral':~lrlQ !;:-~!J.!-'"I:21g:_i\e '"!tat:Q::'
.a '.Vcr", GiOUp - Tra:,ing the Tra,nE:~s DOF, C! , , ,
OJ eir)' 00= S:a'f (30 pe,sons) DOF, CI x ,. x " x

6cI Ful! Impi",,,,enta:,:m, Central Cit/ DOF, CI x x \ X ,
:,cii Full Imp:ementation, One Rayo'"! DO!=, CI
6d A'DS Designer trainmg

x x x x

AMS ,. ':

6e Security Tra:,IJng t..r.~ S , :.; ,

,7 Develop BUdget Forecasting Medel t..MS '. x
to upload using A'DS Designe'

e Project Supervis/ol RTI ,'. x :.; , , '. .X \ X :.; \ '. X , X ,

* CI time is limited to 1. 5 hours per day pe, programmer for this tas~,.

Nol~

a ~~L1mber 1, 2. 3, represent programmers of Consul-Income and DOF

b ThiS plan recognizes the full use of the three p .Jgrammers on a full-time baSiS t,:; August 17. i 996 to compiete the first list of modifications

c This plan aSSiJmes all the listed modifications will be done as \\Titten up Hov'..eve~ thee ma)' be some savings in lime and money it some modificat,ons are agreea
to as L"ne~essary

d ThiS plan w{ be changed as specific tasks are further detailed at a later stage

~

~~

erp 2 BEST AVAILABLE COpy



- - - - - - - - - - - - - - - - - - -
Nil 3a,D.3HV1e

Pa6oy~i1 nnaH no LGFS

Pa60~HH nnaH BbInOI1HeHH~ MOAH<p~KaI...\HHB LGFS· MaH· Al..:e:..:.K:..:a:..:6..!.p:..:b~1:..:.99..:.....:6:..:.. _
Ma;1 V1KJHb' 96 v1>or;o' 96 Ai3ryCT '96 CeHT7lcob96 O~'T '96 rlo516pb' 96 ,[;e. a5pb '91:

OrseTcrs 25 ~ 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 .

.. 12 ."
,~

3

3

,;, 2 12

3

3 3 3

3asepweVle KnaCcw:p,1Karopa C'ieros (KC) KV1

2 CC3AaHVle MOAen~ KC s MS "Access" KV1

3 3aHeceHV1e KC s LGFS KV1, AMS

4 ~13~~eHVle SSE Vl AoK'/MeHTa4VlVl no A¢
rpe50saHVlnM K SSE •

5 ne:J!3b!~ crWCOK: ~.'Q • .. d)ll.k'a~l1~ A1.~S, KV1
-------~- ._.~---

Sa H:I\.\epa~>I>'i, c5beKT ~ pacwVlper<;~e

;::350'-lero non" ·'nparpaw..1a"

5b Cr.paSOc,rlble Ta6:l.1l.\bl Art" pacoyero nOjj>'l

"nporpaMMa"

5:: GUI MO.n.w:pV1t<:au.V1~

5d EB AO! nocne

5e R8.o.o I nocne

Sf CornacosaHlo1e 6a',KosclC1X OCTaTKQB no
CyeraM

59 E;.,o:e,D,HeSHble nOBTOp7ltCU\....,ec5'l
npOBO,£l.KlII

5h Ta5nV1l.\a COCT051Hlt15'l 6rc,L:,Jt<:eTa
1:;' nOnHbl11 nepeBO,D,wi

5j Pa3pa6oTKa 06513aTenbHblX ore.,eTOB

5k. Ta5rwH-\bl cPl1HaHCOBOI1 V1H¢OPMal\V1Vl
- Be,D,oMCrBOIOpraH..,3al.\1151
.OpraHIo13al.\1015'1lnporpaMMa
- OpraHI13al.\I151/06beKT ~VlHaHCl1pOBaHI1"

- nporpaMMaf06beKT ¢,~HaHcVlpoBaH"151

6 Bxo,D, ¢.1HaHcosbIX npOBo,D,oK A<P, KV1

x X X X x

3

x x

2 ~ ~

3 1 12

3 3

x x

x

12

3

333

-cs-
8E$1 AVAILABLE COpy

CTp 1



- - - - - - - - - - - - - - - - - - -
N~ 33Aa'H~e

Pa504"~ nilaH no LGFS

Pa50'fHH nn8H BblnOnHeHHS'I MOAHepI1K,!~I1H B LGF?_~8H - p9Ka6pb 1996,
Ma~ IA,lQrlb' 96 Vlr0,")b ' 9€ AB'YCT '9£ Ce..rrn5pb '9f.

OTBeTCTB. 25 1 S 15 22 29 6 13 2(' 27 3 10 17 24 31 7 14 21 28

OKT '9€ HO>l5::>b' 96 AeKa5p" 'ge

5 12 19 2f 2 9 16 23 30 7 14 21 :

7 Onpe,J,eIleHl'1e OKOHY31 eJlbHOrO nepeyeri>'i

M8AV\:p~1Kau,~v.

Bce

x x

123 123

). '1'. X. X

8 KO.n.Vlpo63H~1e OK~HY3TeIlbHoro nepeClH~ AMS, KV1
MQAl"epV\K3U,\.1i1

9 MeC>14Hoe. rO"::.8Boe 3aKpblTV1e CyeTBO .0.0, K~"

nposep':a 6aIlaHca

10 YCT3H09t<3 HO'-H10iO.MeC~'iHQrC rOA0s:xO .0.0, K::
l.\V1K.n3 o6pa6oTK.~ AaHHblX AMS

11 Pa3pa50Tf.:S ,ll,O'c,'MeHTaJ,Vlv. no p)::KO" .o.~ Kt·~

SE:;:)'I/W LGF:"
12 HccTpo.:1Ka C~I:Te~I!:>: ~~ Tec7V1pCS3Hr1e np., t..f/S, Kt1

",'al\CV.f,/lc'l::>HOii; 3a"pY3KE:
13 3arpY3Ka OCTaTK08 no C'-1eTal.1 11 B~c.

OCT3JlbHo:X ,n,aHHb:X no 1996 ¢',..; rOA}'
14 3KcnnyaTa~110HHOe TeCn'lpOSaHHe BCE:

15 Te:, npVle~M}1. napanenbH35'i nOAC,epJto:i\::: Bee

16 Q~'.l'::;S:':!"E:: '.QK0r'LlcTe [It>'i a~'y'CT~"i-28 "':::
163 Pa5o-taQ rpynna - o6yYeHVle Y'-ivlTeIlel~ .0.0. Kt"
16:J nepCOH3'l .0.0 (30 yen) .o.C'. KVo

16KV1 rionH3s yCTaHosKo B ap'I:H~HV\clpal.\\-'1.~ .o.C' K~1

rop:);..a

6Ktil Ot-:oH4aTer:bHa71 YCTd>10SKa B O,r.>101.~ p-H€: J]C> Kt~

16j 06Y>1eHVle nporoar;\r.~[ AIDS Designe~ M.~S

16e 06yyeHv,e no 3 . :.L\v,Te CV1CTeMb' AMS

17 Pa3~a6oTKa Mop,em1 npOrH03v.posa,mS1 AMS
6rO,C,,..:eTa p,JlS1 3arpY3KVI s Cv\CT€:MY,
Io1cnoIlb3YS1 AiDS Designer

15 A,n,MI1H~I~ TpVlposaHV1€: npoet~a RTI ~

x

~ x

x

x

err :2

x ,. x

~

x

x

x

x x

x x x

x

x

x

x

x

"

x x

"

dt:::;} /-hAIL.,-;(;L.i:. LVi"' r

~



- - - - - - - ----Pa504~~ nnaH no LGFS - - - - - - - -
PS50l.{HH nnSH BblnOnHeHHR MOAHepHI<SUH~~LGFS - MSH - AEll<a~I::>J?96_.

_
HopS;,,, ' 96 ,Qe;:a5pb '96

9 16 23 30 7 14 21 2f
Ma~ Y1KlK" ' 96 Y1Kln" ' 96 As;y::T '96 CE;~6Db '86 0,:1" '96

OTBeTeTS 25 1 E 15 22 29 6 13 20 27 3 10 17 2~ 11 7 1~ ?1 ?C, <; 12 19 IE ?------- =--~I

3a.L\aHv,e

• He 50nee 1,54. B AeHb Ha nporpaMMVlcTa

npHMe~aHH~:

a l.\V.¢pb! 1, 2, 3 o603Ha4alOT nporpaMMloIcToS KOHcyn3-~HKoM v. AeliapTaMeTH8 epl-1HaHCOE

5. An>l BbInOnHeH,1>1 nepBoro nepe-lH>l MCA\o1::PI-1K3L1,I-1I::i nnaH npe,c.yc'/aTpv.saeT ~cnonb3CS3Hv.e npO~pa'I.Mv.cTOB Ha nonHbl~ pa504i-11-1 ,neHb ,no 31 aBrycTa 1996 ro,n.a

B. nnaH npe,c.y:,,'aTplo1saeT BblnOI1HeHv,e ynoWlrlyiblX MO,c.\1¢V.K3:..\11C' B nOp>l,r..Ke Vi3,'lO)i<eH"lC',I Bblwe O,r..Ha'\o ecn,~ HeKoTopb:e MOp,v.QI-1Ka!..\v,,1 He Bbl3bl6alOT

pa3Hornac",;', B03MO)KHa 3KOHOMV.R BpeMeHI-1 v. cpe,n.CTS.

r. nnaH Mc);-:e7 nOA=eixaT:>c~ 1~31.'~:-!e'1Io1"M B npcL\ecce AanIoHt:':;~e,~ AeTam-l33L1,I't, 3a.:: 3",','

BESTAL~/LABLt .. '....
CTp 3

iJEST AVAILABLE COpy

~



RR Sum = RB Sum

Lisl of SUI!.i!.l"slcd l\lodifkaliuns

SES r /',VA/LABLE copy

The follo\villg list of repOJ b \vlll he l:rt:utcu for thc diell! u~illg s) slCllI n:ponillg fcatures
or AiDS Designer sotl\\are:

\l\

1 day
2 clays

As Ileedt!d.

Design
bllpieme/llali011

Full Transbltion

EST/AlA TE*:

neporls Modification

ESTlAlATE*:

Fulliranslatioll of error IlH.:SS.lgCS and pop-up Sdt:Llioll boxc~ nccd to hc tran~latcd. Therc
arc still some ml.:~-;ages i1ppt:aring ill Lllgtish.

A/Of) Reqllirel1l1.'J1ls: ('llt'lIlmusllist each il/tln'hlilul VCt'wn'1JCl.' (~r f~'lIgllsh ml!ssages
before Ihey ell/I be ji.yed No dt'sigll /leeded

I. Daily detail of cash transfers by HIS account
2. Monthly detail of cash tram,fcrs by B. S account
3. Daily Revt:nue register
4. Monthly Revenuc Register
5. Monthly Budget Expcnditurcs I'cpOl1
6, QUlutcriy/Auuual hudget cxpcllditurcs rcpolt
7. Annual Budget with QUill1erly Allotml.:l1ls repoll for Expcnditurcs induding tktail

of challgt:s
8. Annual Budget v"itll ()ualtt:lly Allotments n:p0l1 for RI:\'ClIlICS indlldillg dd.lll of

changes

N07E: The RI? dOCIIIIl('lJt a/lo\l's YOIl 10 ('lilt'!' /,!r1llS at (lf~\' len'llIfJder FUNI)-.·l(;l~,/,·,;'(T

TIlls modifleollOlI wOllld req/llre them to eliler Ihe 1)/(//1 dalll hy IISJ1Ig Ihe comp/t'lt!
Re\'el/ue Budget Lille.

MOD ReqUiremcllts: AfOtlijl' tht! DiP LflOCRR. 111 the LNlJ-f)()( 'VA/EST .'>nlJO/1 uf

the program, perform (J look-up 011 ReTB for the specific Reve/lllc Budget I.llle.
Compare the CURRI:.,NT-i\fODIF/l'.:D-BUDGET-AAIOU,\'Tfrom Rl:.:/'B to Ihe w/JUUlII

calculated Oil the RR Jocumellt. If /lot equal, Issue afJ error.

111C revcnue division requested that the qual1erly amowlts cntl:n:d into the Revclluc
Recognition Plan should be slimmed, veri tied to Revenue Budgct amount for the panil:ular
rcvenue sourct: and tht: amuullt will bc displayed ill the "cakulah:d illcreast:'dccn.:asc
alllowlt" field.

3.

2.

1.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I

,Hod Reqll/remcllIs: Crci/le JieH' /lrog/wJ/s alld c-sliell seri/lls 10 rt'lrieve Ihls dawp'0J/l

Ihe ledgers lIlId \I'rilt! a repo(/ tiN litis dall/. ;\'0 deslgIL\' Ilt!eded ('OflS/iIItICOffl should IN

able 10 creull! IhI!Si' wi/llOuI (J de.\:gll, ali/IU/lgh Ihey 11111 prohab/y IIl!ed gllu/ol/(,;e Oil

Hhere 1o rell'/I!W dala.

I Ncw Uudgct Status 'r..lJj~ hy Line hcm

Non!"': This lIIod aSSUlIIl'S lIuI! {hat' IS (J of/t!-Io-Ofh' re/ollOf/.,llIjJ iJt'llle('J! 0fljJ1UfJl"/(/{IOff

lIIl1/S and expellSe budget 11fJ1'S,

Aloti HeCfuircmL'lI/s: A 1/1.'11' c'hW{f('fer-!wsed scret'n, 11 /Jl!lj' (;UI scret'Ji, a /Jew ,~) ,hase
tohle, fI{'lI' nOlli f)fCliollllJ:I' filhle <'Jill'll'S, ,·Ud,{WlIlJ/Il'. (/1/1'\1' IJI'ogrllJfJ IlO/ild f/('I'd !u !it'
crea!l!d. This progrum \l'(l/I!d he II Cn) !o relfWI't' dl/{uji'uf/J fhe ,,/I/Offf/('111 !uhle {/fu/

tht! EXp<'fL<,t! Budget /aMe, alld {II/'ll '/(11'/1/(11 !lJt' dula 011 !he sert'('1l alld (o/cuh:!t! (/ !U{ill.

Cn:aling an online table 10 \'iew Approved Budgets, Quartaly allotlllcllts, by line il~1ll

(Schlathi), This is a lllodiliL:atioll thaI Il:qllir~s !luther di':'Cll~SjOIi 011 the cosIoI'
programming a tahlt.: and Iht.: helll;/its ofluokillg lip lhe l<lldt.: once or Iwicc a mOllth" Thc
n:sl oftimc, a printed report is <IvailaLle as rcady n.:!t:rellcc.

ltc-occurring Journal Eutric1i

:: d{~I's

13 dt/I's

/ )1'Slgli

f IJ/p/l'111(' II It/ / /(JII

ESifAIATE"':

5.

I
I

I
I
I
I

I ModiJyillg thc l:Xi::-'lillg ReOCL:llllilig luw lIal Lllllies Jllli/llal VOU~:IIl:I::-' to indllot: a kalur.:
for Daily Transaclion prol.:I.:::-."illg,

NOTE: 71lis 11I0d 1,\ mli//I(//~l' efl'luSH't' l!{fhe IJI'\'! ,wgges!ed l1Iod1jic(//1011. ~r

fflOth/;ea/101i i/6 is IflfpleJlh'lJletf, !hat! IS flO flL'ed !o IIlip/t'lI/t'lJt !Jus JJlodijl( 'ulJOII.

Alod Ht'lfl//n'ffH'ms: 7Jfej;mfll'lIurkjilJ' fIllS lIlod C/lrrl'!/!~\' eXls!s. hm progroJJls would
lieI'd 10 be IJ/{)(ltjied 1o III//lI"flll'lI! IllIs mod: /. r·lJ)f\l~· (/lui N.1-~J1', I I AHH/~' 1I01/1d lIl'ed

10 be IJ/iJdtjied !o ai/OIl' !IJI' liS('/' (u I'll!..,. (/ f/l'\I' l'U!IIt', 'f)', III {IJe Frt'(1 II t'f/lTjie/d Ofl !ht'

1</0/' fable. flit' sc/e/""IIOII ('f'IIt'/HI (~(!he 1\/';'//'plo."!,nlm IlolIJd lieI'd /0 be IIwdtjjed to

select RE./// rloc'ulllt'lIls Ill/IJ a.lIt"I"ell(:1' (!( 'f)' Oil a d(Jj~1' busls FXIS!lIIg codt! C(l1I bl'
used 1o (lcl/lo/~1' creole /lJe doc/lllf l'1I Is,

I
I
I
I
I

E~'I'fA IA fl..:*: /)eslgII

f mp/ell/(,lI!allt III

J nay
·1l)(~IS

I
6. Hank Uahmcc Rcconcili'ltioll

I
I



I
I
I

AMS would develop a procedure that wOl1ld enable reconciliation 01' ca~h spent Crom the
Credit Managers' hank a~C0111I\S and the CIH.I of the mOllth. This involws creating a
program that would be (kvdoped to n:ad a Ill:W tabl ' . f' elldiug hank balanccs that are
manually enten:d, compared 10 tIl\.: ca:-.h tran:-.fclTed tll Iloll\ the eilY':-, hank accoun!.
detcnninc thc amount spent and POSI an automatic joulIIal cntry as f01l0\\~:

I
Dr Aeel. 000-020

Cr ACd, OUO-O 14

I
I
I
I
I

A/od Requirc/llellts: A /lew eharo('{er-bascd screell, a /lew CUI screell, a new S)'hase

fa hie, lIew Data DlctlOllwT ToMe t'lIfrles, .·lddJ1ioll(J/~I', tllD IICU'!JI'ogr(JJ1/s would lIeed fO

be crcaled (Jlle of tIlt' Ilf'ogm/lls lIt'cded fo he crt'tlled lIouM hc lJ (;T!> flinl \l'(JIIId allulI'

Ihl' user to clller lite bUllk /)(Ilw/('cs OIl a I•..' fc, llic! olher Ilrog,I'wl/ Il'llltl, I he a !Jah'lt

progral/l (Ita I H'Oult! rcud Iht' data c/I(cred (1/1 {!II' {uhlt' awll!Il'1I crell(c..lI' do('ul/lt'II{S I mel

IO(J(/ them 10 SU.SF

NOTE' The table dUfa H'ould lIel'd fo he dl/lcd nils n'lllJII'es IHIS.W/g ([ dd'" 111I1'1.WII''''r

10 the ([/lO\'e 1l/{!/ItlOlled !JUil fj !)J'ogJ'(J1l1, :It sOllie PO/flf, COIIsult'f'Uf/o1I should he gl\t'JI !o

H'r/tl//g fl/lOlher prop,rw/I thlll \lould purge the old dUlaji'olll {ht' I It'll , lith/e, Hiule Ihe

balch program could deletc fhe dula ({1ft'!' re(/(I/J/g If, llie clielll lIullC(Jfed tlwf tliey \I'o/iM

like to be able 10 look ollIJe (lid duta I1/ot 11 liS ('lilai'd 0/1 Ihe f"hlt' (~lit'f' ,hl' J) ,doC/mh'll!

fwd lllre(/(~l' b£'l'JI creatt'd

I
lhls/gJl

1/11/III' lilt' / /{( /1 J( III

2 days

1.3 dun'

I
I
I
I
I
I
I
I
I

7. EH Illcrcasc/Dccrc.lsc as the unly ('ntry

Thc city ()OF hudget stalfhavc rcqu~stcd that they b~ requin:d 10 ~l1tcr ollly the increase
dccr~asc alllount ill the I-B docUlllenl. The re:-.t llfthc alllounts l1\lbt he cakulat~d by the
sy::.tem and updated prior to "documenl acccptallcc" by the :-,ystelll. \VhiJ,.: thi:-. possibly
COlllprollliscs th~ illtcgrily \lfthe 1,(iFSsystcm, thc CIty DOr budget slatfalglle that they
arc faced ""itll Illany chaJlt'c~ They havc apjllO\.illlatdy 2UO(J-2"OlJO lllle l1elll~ ll)r each
cntity's (rayon or city) bllJgd :llld that in 11)1)), the budt!ct \\a~ changed <) lillles for allllo:-.t
alilincs. It appears lhal we: lIlay havc It) make this lIlodiflcation II' \\ e cannot aller the
Illanual practiec 01' arriving al thc changcd alllOlul1.

,".Iud Reqltlrt'lII('lIls lite I:..'/} dO('IIIJIt'1I/110uld 1It'I'd ,'\'ft')ISII'(' modl/icu!l, IllS {()

a('{'OIfwdale IIJis reljuest A Jlel1'jit'ld. fltL' IN( 'R/~':lS/~',f)I',X'R/~·.·ISf~' JIIdl('l/lOr HouM lieI'd
to be addl,d to (It I' document. ('uujitl CO!lsIdt'f'allU// III/lsl he ,t!,/\'I'// (0 II !Jtll processlIIg

should o('cur de/wl/dillg all rllt' d01'1I1111'1I1 {lCllOlI (.'ldd, ('I/tJIIgL', n('lll'ftl'(/I,'),

NOTE: Would slIl/tior modi/i. 'II//OIIS IIl'('d to he dOll(, .fiN' (he NN d{)l '/III/I'll!') :l/so, tlliS

lIIodJj/C{///(!J/ \l'ould l1J.!i:cf (lIfter programs lIlllt (iIIl(lJII{/tl('{//~\ al'oft' I~B ([1It1 Nil

c/ocUml'lJls (e.g. tire fJwlget })rejJ !'rogrllJlls).

':; r "WA/LABLE COpy



In the "Edit" menu, the "New Line" and "Remove Lim:" should be moved.

BEST AVAILABLE COpy

1 day

:2 days

5 days
25 Days

Imp/e111£'nlation

Imp/emelita/lOll

Imp/emf'/ltaliOlI

ImpIeflIe Illation

Design

hllplelJlClllaliol1

ESTIAIA TE*:

EST/AlA TE*:

ESTlMATE*:

When a documcnt is first clcaled in GIll, the engblt \\lml "NLW" is wriltell as ib status.
This should be translatcd into Ru~~ian.

The ohject/revcnue sOlln:c field needs to be cxpaudcd to 7 Jigjl~ to act:olllodalt.: tht.: 7
digits required hy the Russian Ft.:deratiolJ '~; C1assili~atioll of h":OIlO.uic ()hjL'~'t.

Additionally, the At.:livity lield nt.:cds to ht.: expanded to () pl.H.:es 10 al:(olliodatl: JOillillg the
3 digit Target Ohjcd with the] digit Type of ExpellJi\llr~.

A list of documcnts valid liJr NiL.hny will be llIadc a\'ailabk, the other doclIlllents will be
dcactiviatcd.

Expansion of Ohject/Revenue Source :lnd Activity Fields

Translation of 11lc full list of dm:uments aud crror Ill~~ssagcs \\ ill he dOlle.

ESTIMATE*:

ESTIMATE*:

Mod Requirewellts: AI/ oft//(' source cude Ji)r GUlwould lIeed to be SJII/)lhJd 10 NdIIlY.
7hell tile progral1l IVlJIgr.c \l'(JII/d hal'e to be 11I(}{/~/;('d ulld the oly(//I H'()/lid lIt't'd /() be re­

created. II would be lIen'ssmy j()r Ni:.JII~l' /0 liSt' ;\ Ilaosl1i I ',.W(// C j t. wrSlO1I J. O.

GUll\Iodificutions

Aiod Requiremellls: No desigll lIecesSW:l'. Gl11 Rui/der call be used 10 il1lll/O/ll:.'II/ tlzis
modificatioll. It C(/II pro!Jabzl' be dOllf' a/llze same lillie as /he abo\'t' !//(Jt!!/JcalJUII ill Sh.

A/od Reqlilremcnls: No lksip,lIl1t'cessary. GUI Rui/der call be used to I/Ilp/emell/ /he

documellllist modificatlOlI. ]he Ii/e to be c1wlIged IS LGF__\7AIfIJ..1 r

Jo,,/od RequtremPlJls: No deslgII lI£'cess(lJ)'. (lUI Hlli/der call be used 10 "Jlll/emellllhls

modificalion The jile 10 be changed IS LG/<\'AIf';,,\,u. LXI T.

d.

c.

b.

a.

9.

8.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I

Illod Requirements: The OhjectlRevenue Source u/Jd Adl\'l~l)jield\' ll'il//Jeed to be
expanded to 7 and 6 chgtts, rcspecth'eZv. A /I scret'llS. ledgers, lab/cs, ul/(l programs h til
need to hm'e these field's SI:CS expallded.

I
6"ST/A/A 7£*+: Desigll

Implemelllal lOll
2 d{~I'S

jf) duys

I
I
I
I

10. Loolmp Tnblcs for Expnndcd Activity Code

Modification /If) joins the Talgl:! Objc~t and Typ~ 01' Expenditure illio Oll~ lidd. Two
lookup tables \villnced to be gcneralcd to further define these two fields fllr rcp0l1ing

purposes.

Iv/od Requiremellts: 7\1'0 IIClI' '\)'base tables, tll'O lieU' characler-hnSt'd SaefllS, alld tH 0

nell' CUI screells lieI'd 10 he ge/Jcrated. IVlu/e thi'se IU'II' lablt's 11'111 /Jol IIcedlhl'/r 0111/

GTP, LTABAIJ, \1'/11 liei'd 10 he mvdijiecllo pe'1c)/'/1I a /oOAul' Oil Iht'se 1110 IIt'Il' lilblt'S

when a user attempts 10 add un cnt,}' /0 Ihe Activlly rabll!, Addlll')//al(l, ,\T7J mil need
10 be modified 10 rolllhese two /Jew tables 0\'('1'/01' ,lit, lIt'lf Fiscal rear,

I EST/MA7E*: DeslgII
Imp/emelltat1011

1 d£lv
3 d{~l'S

I
I

11. Additionnl F1S Tables

Afod RequiremelJls: Add St' I'eral additiolJal Fl.)' tabll's l!Jat prol"/(!e lotals hased OIJ 1!Jt:
DIVISIOIJ of.-letlvlI)' Cock 11110 j'argL'l O/~Je('1 alUl (1/11.1 c~I/~-.\II(·I/(llllm.' 011.1 (/Iso

Organi:atioll.

I
I

EST/AlA TE*: Des/glJ
!JillJiemel1/aliOIJ

2 d{~)'s

6 d(~\'s/or jirst 01/£', 2 lk~\'s.f,r each
addl tio/M/

I
I
I
I
I
I
I

... AIII1,\'t/lna'c.\'.~il'cn are !la,h'd on .1:\/.\' ('!'L'allll)!. Iht' d'·SI}!.1I aJIII (,O,\S{ '/. /.\'(,0.1//""/(1/'/1/111." Ihe

lmplemenlal/On

I hJ1/,lemt'J11alion lime de/J<:ncl<:111 1111 1m!'/.. h"IIl)!. /J<:rjiwfl/l1d al SiIIllL' II/l/l" as .\'1/111<:1'11' held {o'1/'l/IlSWIl SCI!.

BEST AVAILABLE COpy



BEST AVtJlLAE:LE COpy

nCpBblH nCpeqeUb npc)lnOJIaraCMblX MO)lU«pmmuU"

Tpe60BaHUfl K MoomjJuKGl(UU: C030af1lb /lOBble npoz'pa.MAtbl U c-shell CApUllf1lbl O.rlfl U]lL1ellellWI

1 oeHb
20HR

Pa'Jpa60lllKr1
Oc)'u{eCm6JleHUe

flo w'06XOOUMOCIlIUPACLJETHOE BPEMH:*

Tpe606aHU5l K MOOU¢UKGl/UU: /.JJlfl nepe60da Illex co06U(emlli. h'OJnopble CUCIllCMa 6b/oaem Ita
aH2JlUUCKOM R3blKe. Knuemll OOJl:JICeH npeOOClJlaBUmb ux nepelleub. PaJpa60mKU He
mpe6yemCfl.

PAC1lETHOE BPEMH:*

3. I:I3MeHeIlH5I OJlIeT08

HH)Ke npuBo,UHTCH nepe'lcHb OPICTOB, KOTopLle 6Y.llYT pa3pa6oTallbI C HCnOJIb30BaHHeM

OJlIeTHbIX xapaKTepHcTHK Call.WH CUCTCMbl HJIlI upn nOMOW;U NOS Designer,

I. E)Ke,lJ,HCBHaH BLInIlCKa U3 6allKa 0 (IJHlIaHCOBbIX onepallHHX no 6yxraJiTepcKHM

ClieTaM

2. MCC5I l IHaH BbInHCKa M3 6allKa 0 (llHHLlUCOBLIX onepauHHx no 6yxraJITepCKHM

CqeTaM

3. BLlmtCKa 0 e)Ke,UHeBHOM nocTynJlcmm ,ll,OXO)J,OB

4. BbHlucKa 0 C)KeMeCHlHlOM 1l0cTynJleuHH J1.0XO,LlOB

5. E)KCMeCH'IHblH OPleT no 6Io'u)KeTY pacxo,n:oB

6. KBapTaJILllblH/roJloBoH OT'leT 110 61O)l)KeTy paCxO)lOB

7. rO,LlOBOH 6w'u)KeTllbIH OPleT 110 paCXO.llaM C nOKOapnL'lbliOH pa36HBKoH

BKJlIO'IaH U3MeHeHHH

8. rO,lJ,OBOH 61O,lJ,iKCTllb1H OPleT I10 ,Uoxo,UaM C I10KBapTaJILIWH pa'36uBKOH BKJIlO'IUH

H3MelleHHH

flPJ1MELJAHJ1E: j(oKyMellJ1l RR nO]60_7fli'llI JallOCUllIb ILTfG1W6ble 1{IUjJPbl ua m060M yp06He.
3anOJlHRR mOJ/bKO nOJlR FUND-A GENCY'. HaCmORU(aR .MooUljJuKal{UfI nompe6yem
3anOJllleHUR 6cex nOJleii cmpoKu 110 6100JICemy ()OX0006 (fund, agency. org., m. d. ) npu
6HeCeJlUU JlJlaH06blX l{U¢p.

Tpe606aHU5l K MOOIUjJUKGl/UU: J13Memlnlb oOKyMeIlm DTP LDOCRR. B pa30e_7e np02pa.wMbl
END DOCUMENT npOli36eCmU C6epf.,y C OOKyMeIllllOM REVB no KOllKpellllloii cmpoKe no
6100JICemy OOX0006. Cpa6Humb CYMM), CURRENT-MOnIFIED-BUDGET-.4. flvl0UNT U]
oOKyMewlla RE VB c pacliumalllwii C)'MMOii U3 ()01'TMewlIa RR. EC.7U cyMMbllfe c06nadalOm,
c03aamb co6u/emie 06 oUlu6Ke.

2. DOJlHblH nepeBOlI

Bee eHCTeMHLIe eo06w;elll151 H ,LI,II(IJlOrOBLle OKlIa ,n:OJDKllbI 6bITb UOJIlIOCTbIO ncpene.llcllbI.

)].0 eHX nop CHeTeMa Bbl,UaCT IICKOTOPblC C00611lCIIHH lIa allrJlltHCKOM H1.

1. CyMMa RR=cyMMe RB

OT)J,eJI )J,OXO)J,OB nOrrpOCHJI, '1T06bI KBapTaJIhHble CYMMhI BHOCHMbIe B IlJIaH 610)J,)KeTa no

)lOXO)J,aM CYMMMpOn3JIMCb H KOIITPOJUfPOBaJIMCb rO)J,oBoH CyMMOH no ,UOXO)J,aM no

KOHKpeTHoMy MCTO'IHHKY )J,oxo)J,a 11, 'IT06bI CYMM3 nOHBJIHJIaCb B nOJle "6bIJIO-CTaJlO".

flpeocma6UmeJlU A MS CliumalOm. 1-11110 JIllO npUeMfleMOe U3MeHeHue, maK KaK OHO He
lIapYUlaem l/eJlOCJnl-iOCmb cucmeMbl.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



BEST AVAILABLE COpy'

nPIfM EfJA H IIE: HacmoflulaR MoaurlJUKl1llUfl nOapQ3,l'Meeoem 63aUMOOl1l1l0WCllUe Me:}f{:o)'
06beK11IaMU l/JuHaucup06aHufl U cmpoJ·;aJwu e 610():>Ke11le pacxoooB KaK "oouu K OOUOMy".

IlPlfMEfJAHlfE: 3ma J.1O()lIrpUKQlIUR11 ClleO)'I011laR 6 nepelJHe 63aUMOUCJ\J1JOlJaeMbl. ECJlIl
6HeapflemCR MO()Ul/JuKa1IllR M6. uel1l lIeo6xoOUMOCI1111 6 oCyUjeCI1I6.1leUUU lIacmoflu{ei'i
MOOUpUKa1IUU.

130uefi

1 ()eUb
4 OUR

2 OUR

3 Oflfl/OIllWnl

Pa3pa0011lKa
O(yli/eC11l 6..7ellue

PaJpa60l1lKa
Ocyu(eCI1l6.1lelwe

Tpe60BaHWl K Mooul/JuKQlIUll: Sa3a aJlR 'Jmoil Moaul/JuKll1lUU YJICe UMeemCR. jJllR peQJlU3a Z;II 11

3mou.MoollljJUKal/UU ueo6xoouMO U3MeJllllllb aBe npOcpaMMbl: L TA BRE U REJV. ILI/fl 111020.
ttm06bl nOJlb306ameJlll M02.J7U 6J10CUlllb 1I0Boe 3Ual/eUlie "D" 6 nOlle 40CIllOl1lHOCI1I II,

ueOOXOOUMO U3Meuumb llla6llUl{Y LTA BRE. f(pumepuu 6bl00pa npozpaJ.1Mbl REJV
ue06XOOUMO U3MeHumb mal\, lJlllOObl ()Ok'YJ.leHlJlbl REJV C lJaCI1IOIllHOClIIb/fJ "D /I 01llMe!.J~7IiCb

e:>ICeiJHe6HO. CyU/eCI1IBYIOU{lle IWObl .Mo~ym 6bllJlb lICnOJlb306altbi Ollfl C030ilUUfl oOKyMeJlI1l06.

5. )KypHaJI nOBlopSllOlIllfXCH qlllllaHcoBblX onepaulIl1

H3MeHeHHe HMelOLUerocSl )l(ypllaJIa nOBlOp}llOLUlIXCSl eplHl. onepuLUliI C ueJILIO BKJlIO'leHHH

B Hero epYHKU,IUI no e)l(e)J,lIeBHOH o6pa60lKe epUH. onepauuii

oaUUblX U3 :HCypUMOB U n0020m06JW OmlJemOB ua ocueaHUU :mlUx OaUUblX. Hem
He06xoouMocmu B llpeo6apUmeJlbHOU pa3paOOl1lKe. Klf aOJlJICeu 6b1111b 6 COC11l0flUUU C030mJlb
np02pa.MMbl 6e3 aUlaiiu06. xomfl UM MOJICem lIouao06uIllbCfl nOMoulb e 11I0M, zae UCk'rJnlb
aauUble.

PA ClJETHOE BPEAIIJI:

PACfJETHOE BPEMJl:*

6. CpepKa 6aHKOBCKJ1X oqalKoB

AMS pa3pa60TaeT npueM, n03BOJIHlOLUUlt CBCPSlTb cpe,LI,cTBa, (paKHl'leCKIl nOTPa'leHHble

co C'lelOB paCnOpH,LI,HTeneii Kpe,LI,IITOB H OCTaTKUMH no C'IClaM B KOIIUC MCC51qa. 3TO

nO,LI,pa3yMeBaeT C03,1lUIIHe nporpaMMbl, KOlopaH 6y,LI,eT C'IJ1TbIBaTb II0BYlO l36JIl1uy

KOlle'lUblX OClaTKOB no 6aHKoBcKI1M C'lelaM, 33Be,LI,eHHbIM Bpy'IH)'IO, cpaBHllBalb

4. YTO'lHeHHblH 610LDKeTitblij nnaH no CTUTbHM

C03)J,aHHe onepaTlIBHoH Ta6JIlIUbi )J,.JHl npocMoTPU yTo'lBeHllblx )J,aHllblX no 61O)J,)KeTy U

e)KeKBapTaJIbllblM aCCl-lfHOnallH5IM (cTaTbSl). l.(eJIeC006pu3HOCTb '}Toro H3MCln.:HHSl (­

y'IHTbmaSi CTOHMOCTb nporpaMMHpoBUHHSl TaKoH Ta6mlUbl H nOTPe6HocTb cBepSlTbcSl C

HeH O)J,HH HJIli )J,Ba pa3a B MecSlL~) ue06xoAuMO eLUe pU3 06CYAHTb. B Ka'leCTBe

CnpUB01.JHOrO MaTepHaJIU BCer,LI,U IfMceTCSI pacne1laTauHblH OT'IeT.

TpeooeaflUfl K Mooul/JllKaZIUU: C03aamb UOBble CUM601ibUbie 'JKpmlbl. U06ble GUI 'Jkpaflbl,
1i0eyJo Sybase l1la6mlllY. Ji06YlO Cnpa60lJuylO mao/IUlIY oaUllblx. jJonoJ7Jlllllle,l/bflO fleooxoow.lO
6yoem C030amb 1I06YlO llpo.~paMMY. 311la f1p02pa.~IMa 6yoelll npedCma6Jlfl11lb cooofi GTP O.7fl
U36J1etteflUfl aalllJblX U3 ma6JlUllbi accucllo6aullli U ma6/lUllbl no owiJ:>Kt!11I)' pacxoiJ06.
llOCJ1eoYlOule20 ¢opJ.wmupoeallUfl oauublx U f100Cttellla oouleli CyJ.tMbl.

·PACLJETHOE BPEMJl:*
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,[.( 000-020 - Kp 000-014

HaJUfllHble Cpe)].CTSU, nepese)].emlLIC cIlia C1IeT ).:(Oe.t>, BbJlHlCJIHTb nOTpaLlcl-IHYIO CyMMy H

,lleJIaTb aBTOMaTHLJCcKylO npOBO)].Ky:

npUMelJaUue: HeoOXO()UMO flU llPOI1360(JU1Jlb aJlM02UlJJibie MOOIUjJUk'aIIUU C OO},YMeJmlO_~t RB?
Tak':>ICe. Jma MOOUrjJUk'aI{Ufl nOBJIUJUlm na opyzue npozpaMMbl. J,:01110pble a6tJ10Malllll'IeO,'1l
c03(JalOfJI oOKYMelmlbl EB U RB (Hanp. IlpOZplUIMbl n002011106"'U uJOO:>ICe111a).

Tpe006aHUJl 1\ MoourjJUKal{UU: /lim pt:(LIlU3aI{UlI JnlOU npOCbObl UCOOX001WO o)'oel11 npooe/ta1Jlb
OOflbwoe KOJlu,-/eC/1l60 MO()1UjJuKGl/uii C ooI\YMeu111OM EB. K iJOI\YAleHlllY HY;}fCUO 6yoem
OOOa6Unlb Ji060e nOAe U UUOUlW1JlOP "CI11MO-ObWO". HeooxoouMO 1JlU{allle.!1bH(l paccAwmpemb
mUll 06paOOtnKIl oOKyMeJinla B 3a6UCUAwcmu om OCH06H020 oeiicm8UJl oOKYMeuIlla
(oooa8umb, OOH06Uf1lb. oeaKmu8up06amb).

I

r
I,

/30Heii
2 (JJlfl

50Hei;
250Heii

Pa3paOOfw.:a
OeYUfeCm6.7eHUe

BEST AVAIl-ABLE COpy

Pa3paUOmF-:a
oCYIIIeel}16.,7eIiUe

PaClJemJlOe BpeMJl: *

PaClJemltoe 6peAtJl:

8. MOillHplIKaUlHl QUI

7. "CTaJIo-6b1JlO" B 1l0KyMeHTe EB K<lK o.'llIa oncpauHB

COrpy.nHHKH 6IO)].IKcTHoro OT)].CJIH JI.O<1> nonpocmlH. IlT06bl npu 3anOJlIICII1B1 ,lJ,OKyMcHTa

EB HM nyIKUo 6blJIO 3aUOCUTh TOJlbKO CyMMy B nOJIe " cT<lJIo-6bIJIO". OCTHJlbllblC CYMMbl

)].OJI)KlIbl nO)].CLIHTLIBUTLCH nporp<lMMoli U YTOllWlTbCH )].0 'Toro, K<lK )].OKyMCIIT 6y)].CT

npHHHT cHcTeMoH. XOTSI :no no.nBcpracT pUCKy lleJIOCTHOCTb ClICTCMbl, CO-rpy.nHHKH l~OcD

CLJHTaIOT, LJTO OHI1 HMelOT .neJIO C 60JIbUHlM KOJIll'lCCTBOM 113MCHCHHH. B 61O.II.iKCTC rop0,Lla

HJIH pUHoHa KaIK.naH crpoKa pa6uBacTcH ,LlaJlCC Ha npH6mDUTCJlbHO 2000 - 2500 C.LlUHHU II,

LITO D 1995 r. 61O.n)KeT YTOllI-ISIJICH 9 p:n npaKTII"CCKH no BCCM CTJTbHM. f'vloil\cT CJIY'IHTbCH,

liTO Mbl 6y.nCM BbUlYIK,LlCllbl oCyUJ.CCTBUTb :ny Mo.nH¢uKaUHIO, CCJH1 He CMOiKCM 1l3MCmnb

cymCCTBylOlllHH cnoc06 nO)].ClICTa YTOIHlCIIHblX CyMM.

TpeOOBaHue K MoiJurjJuKal/uu: C03iJa11lb 1I0BbIe CIiMBOflbllble JKpaHbl. JIOBble GUI JKpaJ{l,I,
HOByJO Sybase maoflui/Y. JIOByJO Cnpa60lJIIYJO maOfllJl/Y iJallHblx. /lonoJ1}{WneJ1bHO Jieoo,XoiJU)./O
oyiJem c03iJamb iJee Jl06ble npozpaMMbl. OiJlla U3 npOZpaMM. noiJfle:>lCaullix c03iJaJiUJo. oyiJem
npeiJcmaBJIJlmb cooou GTP. lJmo fl0360mml flOflb306ameJlJO BHoeumh OaJlK06CKUe ocnwmKU 6
maOJ1l11{Y. BmopaJlnpOZpaMMa oyiJem npeiJcma6.'1Jlmb coooi; npozpa_~IMY. ClJll11lbleaJOulYJO
e6eiJeJlHbie B maO.'1UIIY iJaHltble . a flOC/Ie lJeZO c030aeamb OOKYMeJlmbl J V U 3azpY:>ICamb llX (3

SUSF.

TlplHtelJaJlUe: fla OaHJlblX maOml1{bl OOfl:>ICJlbl ObInlb nOMeWJibl oambl. 3mo mpeoyem
66eOem/H napaMempa oambl eo e/llopoii npozpaMMe. lla onpeOeJlemlOM Jmane llMeem CMblC_7
ooiJYMamb 603MO;}fCJlOCmb HanucaHUfl Opy201InpozpaM.Wbl. f.:OJllopaJl oyoem yoa.,;7JlJ1lb CJ1Iapble
Oamible U3 H060ii maOfllJl{bl. HeCMompfl ua 1110. lJlllO npO?paAl.wa MO:>lCe11l yO(LIlJl11lb OaJlJlbie
noe.,;7e npOlJmeHllJl. Knuemn XOlJeJ1l lHtemb 603MO:>ICHOCmb npoe.\!ampU6amb cmapble OaJlHble.
3aBeoeHHbie B maO/lUllY YJlCe nOCfle C030aHllJl OOk}'MeHma J V.
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9. YBCJIH'-IeHUe pa3MepOB nOJleH 06beKT/I1CTO'lIllIlC II nporpaMMa

a) B MeHIO "DpaBKa" 6y,II.yT nepe,II.IHHlyThl KOMaH,II.bl "HoBa~ CTpOKa" H "Y,II.UJlHTb CTpOKY".

I,

10eHb

40lfR

20HR

20HR

20lfR

Ocyu{ccJn6Jleuue

Pa3paOOIllKa:

OCyUjeCI1l6JleHUePaC'1emHOe epe.MJl: *

PaC'1emUoe epeMfl: *+

PaCl.[emlloe epeMR: *

PaClfemHoe epe.MJl: *

PaCl.[el1lHOe 6peMR: *

B COOTBeTCTBHH C Tpe60BalluHMH 1I0BOH KJlaccu4H1I<UU,IHt I< 0603Ha' leHHlo

3KOHOMl1lleCKOfO o6beKTa Yl<a3allllhlc nOJIH )],OJl)f(Hbl 6blTb pacwHpeHbl )],0 7 CUMBOJlOB ,lJ.Jl51

TOfO, (IT06bl BMeCTUTb 7-3lJa'llIblC U,IHllPbl. ,l],onOJIIIHTCJlbHO, nOJle IOporpaMMa" jlOJliKlIO

6bITb pacwHpeno )],0 6 CUMBOJlOB, '1T06hl BMecnlTb KOM6ulJau,H1o In Tpex UU(~P no

l{eJlCDOH CTaTLC II 3 U,H¢P no Tlmy paCXO,II.OB.

6) Ey,II.eT oCYlll,eCTBJleH nCpeBO,lJ. nOJIHOfO nepe'lHH ,lJ.OKyMeHToB 11 BCCX CHCTCMHLIX

C006ll1,eHHH.

TpeooeaHUR K MoomjJUKal/UU: Pa3pa60I1lKU He l/Ipe6yel1lCR. /JIm oc)'u{eCl/I6Jlell1IR 31/10ii
MooupUKalfUU MO:JlCel1l Obll1lb UCIlOJlb30eaH CUI Builder. He06xoow.w U3MeHIl1llb rjJalb
LGFSMENU.DA T

Tpe60ea/ilLfl K MOOUqJUKal/UU: Bce UCXOOlfble KOObi OJ/R CUI OOJ/JlClfbl Obll1lb OOCma6Jlelfbl e
HUJlClfuii. [JocJ7e '1ezo npozpa.MMa wl1lgr.c OOJlJlClfa Obll1lb U3MeHelia. a npo:!paM.Ma oixd/l
oOJlJICua 6blmb 3auoeo lIanucaHa. B fluJlClleM OOJlJlClibl o),oym pa60mal/lb C jVficrosofl Visual
C++, eepcILfl 1.0.

r) KOf)],a B GUI ,II.OKyMcHT C03)],ueTCH nepBLIH pa3, aHrllHHCKOe ('TIOBO "New" 3UHOCHTCH

)l,JIH 0603HaQCHHH cTuTyca )],oKyMeuTu. OHO ,II.OmKHO 6blTb nepcBe,II.eHO Ha uHrmfHcKHH.

B) EY,lJ.eT COCTaBJleH nepCqCHb ,II.OKyMeHToB, HcnOJlb3YCMbiX B HmKHCM, OCTUJlbHhlC

)],OKyMCHThl 6y)],yT )],eaKTHBupOBaHhI.

TpeooeaHWl K MOOU¢UKal{UU: [Jpe06apUmeJ1bHOii pa3pa6ol1lKU He mpeoyel1lCR. CUI Builtler
MOJlCem 6bll1lb UCnOJlb30eaU OJ/R oC)'U{CCl1le/lflillR MOOUcjJUKal/UU. B03MOJiCHO. UaC/1lORU{aR
Moou¢uKalfuR MOJICem 6blmb ocYU{eC/I}fL7t'lia oVHoepe.MeHHo CnpeobUJyu{eii (n,8 6)

TpeooeaUUR K MooU¢UKalf/lu: rTpe06aplll1le.7bHoii pa3paOomJ,.·1l He IJIPe6)'elJlCR. CUI Builder
MOJlCem Obil1lb UCnOJlb30eaH 0.,7R oC)'Il{eCI1I6JleHIlR MoouiPuh·ai/uu. e:pailJ/ OJ7R liJMeUemiJ/ ­
LGFSTKITDA T

Tpe606alllLfl K MOOUc/JUKGl/UU: [JOJlfl OObeJ,.·mIHcmO'1HUK 11 [Jp02puMMa OOllJICllbl Oblnlb
pacUlupeHbloo 7 u 6 CU..M60Jl06 COOI1l6el/lCI1l6CHIi0. Pa3Mepbi 311lUX 1l0Jleii 60 ecex 3KpaHax.
JlCypHMax. ma611Ulfax U npozpaMMax OOJlJICUbl Obll1lb paCUlupeHbl.
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10. TaOJlllu,bl npocMoTpa ,llJIH pacllmpeutloro KO,ll,a "npoIlJaMMbl"

* Bce paClJemHble oaHHble IlPU60iJ.HII1CH C )'l.Ie11l0M 111020, 1.11110 A AIS ;001110611111 pa3par5ontKU. a

Kl1 llX ocyu/eCI1l6J1flem.

1 oelfb

3 OUR

10 OHeU

2 O/lR

6 O/lei, O.7H 1lt!JJ6oii 11Ia6.7Ul/bl.

2 OWl O.7fl K(l.Jl('Ooii 1I0CR('OYIOU/ei,

Pa3par5011lKa

Ocyu/ecnJ6.7eUUe

Ocyu/eCJ1l6JleHue:

Pa3pa6oll1Ka

Ocyu/eCII16.m!lIue

PaCllem/lOe 6peMJl: *

+ BpeMH ocyU/eC11I6J7ellUH 3a6ucum 0111 mOli paOO1Jlbl. ":011l0paH 6)'oem IIpOIlJ(JOOll11JbCH

OOH06peMeHHO C paCUlupCiiueAl IIOJ1eli.

11. ).(onOJIIIHTeJlbHbIC TaOJlHllbl FIS

I. AA YTO'IHHeMbIH EB
COTPY,LlIHIKH 610,ll)KeTllOrO OTfleJlU f1onp...)CUJIH, 'IT06bl Tu6JIHllbl aCCHrHOBallHH

YTO'IH5IJIHCb lIa CyMMbl, BBC,LlCIIHhle B lI.OI<YMCIITC EB. llpetlCTaBHTcJlI1 AMS 061>51CllllJUI

KaK 3TO MO)KI\O C,LlCJIaTb. Clla'JaJIa IIco6xoJU1MO C03,LlaTb ,llOKyMcHT AA I1Jl11 A I C HyJICHOi.f

CYMMOH, 3aTCM C03,llaTb ,llOKyMCIIT EB C rO/lOBOH CyMMOH accHrlloBallll~l.nOCJle 'fcro

CHCTeMa aBTOMaTHtleCKlI yTO'II11iT pa'3)I.CJlbl no rO,llOBbIM accurHOBallllHM. O;l.mlKO, nOCJIC

:3Toro 610,ll)KeTHoMY OT,lleJIy lIeo6xo,Ll,lIMO C01,lla rb Clue o.uHII ,llOKYMCIIT no KBapT<lJlbllblM

aCCI1r110B3111IHM. YKa3allllUH epYI\I<LjJ1H B HaCTO}\lll.eC npCMH lie pU60TUCT 11 AMS pCllJaCT

ny np06J1CMy.

PaCl.le11l/l0e 6peMR: *

Tpe606aHWl K MOOUf/JUKalIUU: JJo6a611111b lfeO:O.7bKO OOnOllUlIl1Ie.'lhlfbL'( l1IaOmi1{ FfS. KOJIIOpble

OYO),11I npedOCma6JlJlmb um0206ble l{1UIJpbl Ita OC/lOea/ll/li pa3Ve.7elfUH KoOa 1l0/lH "[JpozpaMAW"

Ita L(eJleBylo cmamblO u TUll pacxoda U 0p2al1113G1/llll,

MO,lll1epl1KaUlUl NJ9 COC,llmmT nOmlTlHl IJ,CJIemlH CTaTbH It Tl1n pacxo,lla B O,llIlO nOJIc.

Heo6xo,llHMO pa3pa6oTaTb ,llse Ta6mUlbl npOCMOTpa ,llJIH ,ll<U1bIlCHUlcro onpc.neJIelH1H )THX

,llBYX noneli npl1 COCTaSJICHHlI OTlleTOB.

Tpe606aHufl K MOOurjJUIW1111U: C030amb 06e /106blX Sybase ma6/11l1Ibl. 2 H06blX ClIM60,;7b/{blX

3KpaHa, 2 It06blX CUI 'Jf:pa/la. ECJIll OJ7fl 'Jmllx H06blX 11laUllUl/ HaJlUI.IUt! COOC11l6('lfltbIX GTP Itt!

oOR3ame,;7bItO, InO L TA BA LL OOJIJIClta Obll11b 1i3Me/{eHa O/lfl npoo,w11lpa 'JllIliX 11lauJ7Ul/

KaJKobtr', pa3, K020a /lORb306aJlleJlb OOOa6.7flCm ()alllible 6 l11a0.71/11Y 17po,~p(JM.Ma,

)701l0J1ltUlne.TlbltO. HeOOXOOUMO 1I3AteHUI1Ib N YTf, l/l1Io6bl llepeltOCUl1Ib 3111U 06e 11Iar5.'lUl{bl e

}{06blU ¢ultaHco6blii ZOO.
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2. TIet.IanJaH WyHKUHH QUI
5Y,lJ,eT npe,nocTaBJIClIa ,lJ,OnOJIHUTCJIhIHIH nporpaMMa no pacnc'JaTKc 3KpaHoD ,lJ,JIH Toro,

t.IT06hl paCnet.IaTblBaTb 'JKpallbl B GUI. OnepaTHBHblC OTtleTbl LGPS MoryT 6blTb

nepe3arpy)KeHbl H pacne'laTaHbl npH nOMOUl,H NDS Dcsigner.

3. 3aMCt.IaHHH no HCnpaBJICmlJO 1l0KyMCUTOB

5blJIO BblHeCCHO 3aMC'HlHHe 0 CJIO:>KHOCTU ltCnpaDJIemlH ,lJ,OKyMeHToB B LGPS, 'ITO

3aTpy,lJ,lHn PCBH3HoHubIe npoBcpKH. 31'0 Tpe60BaHHe <1>e,ncpaJIbHOH KOMHCCHH no

5yxraJITCpCKHM CTall,napTaM.

4. TIpHMeHeHHe NDS Designer

5blJI0 npHH}lTO pcweHHC , lITO nporpaMMa DS/Designer 6y.n.CT HCnOJIb30BaTbCH )l.JlH

3arpY3KH ,naHHbIX ,LJ;JIH npone,nellwI allaJIlI3U If 6IOj])KCTHOro npOrH03UpOnaHHH. TaK:>KC,

CYMMbI. nOJIYllellHbIe B pe3YJIbTaTe TaKoro allaJIH3a 6y,nyT 3arpYiKcHbi B LGPS.

5. <1>YHKUHH COCTaBJIeHUH opleTU no BenOMCTBaM

TIpC)l,CTaBHTeJIH AMS npo,UeMoHcTpHpOBaJIH COTpy,nHHKaM 6yxraJITepml JI:O<1> <l>yHKUHIO

COCTaBJICHHH OTtICTa no Be,nOMCTBaM. TUKHM 06pa30M nepCBO)lbl cpe,ncTB

pacnopH,UuTCJIHM Kpe,nHToB MoryT OTCJH.:)f<HnaTbCH. a OTtICTbl no HHM COCTaBJIHTbCH

OT)lCJILHO. 31'0 oc06eHlIO Ba)KHO no onepaUlHlM no 6aJIaHCOBbiM c1le raM 014 , 062 It 072.

6. BllcceHHc naHHblX no dlaKTH'IeCKHM pacxoLlaM

5yxraJITCpHH npc,LJ;JIo)KcIIO BHCCTli JUlIIllhIC no epaKTIPICCKUM paCXOJlaM B J10KYMClnax JV u

.n.aHHbIC no <l>aKTJilICCI<HM nocTynJICHHCM B )l()KYMCIITax CR C"'CMCCH'IHO. lITo6bl

nOJIHOCThlO HCnOJIb30BaTb OTtleTllble U KOIlTpOJIHpylOLUuc ~)YIlKUUU ClICTCMbl.

7. 06beKT dlHHaucHponauHH .

KOHueHUH}I "06bcKTa <l>HHancuponamlH" 06cy)K,lJ.aJIaCb OlleHb ,nCTaJIbIlO. 3Ta KOHuenUWI

HOBaH ,LJ;JI}I ropo,na H nOlHIMaTL cc Hy)KHO CJIC,lJ,YIOLUUM 06pa30M. ECJIll ropo,n ,nOJIiKCH

HCnOJlb30BaTb <l>yHKUHIO LGPS no 61O,n)KeTHbIM aCCHrHOBaHHHM. He06xo,UHMO

pa3pa60TaTb oT,UeJIbHbiM KO,U. rOpO,lly lIe06xo,nHMO pCWUTb uu KaKOM ypOBHC 6y,nCT

ocyW.CCTBJIHTbCH KOIITpOJIb 3U accurIlOBaHltHMU: lIa ypOBHe pacnopH,UUTCJICH KpC;UITa

(Be.n.OMCTBO) HJIH ua ypoBHe 6Io,n)KCTllOii CTUTbH • XOTH B llaCTOHLUCC BpCMH ropo,n

OCyLUCCTBJIHCT aCCHnIOBallHH Ha ypOBIIC 610)),:>KCTHOH CTaTblt. HaM KaJKCTCH ')1'0 - 1-paTa

BpCMCHH It CpC,ll.CTB, TaK KaK paCnOpH,llHTCJIU KpC,UUTOB HMelOT npaBO pacnpe,lleJIHTb

cpc,nCTna 6e3 npe,nBapUTCJIbliOrO comaCOBalIllH C ropo,noM. 31'0 npHBo,UHT K TOMy, lITO

n03)Ke ropo,Uy npHxo,nHTCH BHOCUTL I13MeHCIIHH B 61O,LJ,:>KeT.
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ANNEX 2

May 22, 1996
Revised: Monday 27, May 1996 and May 29, 1996

Tasks for D. Radinskiy (AMS)

1. Work with Mrs. Vorontsova (Budget), Mrs. Razina (Revenue) to develop forecasting
models.

2. Develop a AIDS Designer upload/download procedures:

- Define parameters and written procedures for uploading to BRPT and RRPT tables,
using DBUTIL~
- Define parameters and written procedures for downloading "Actual" information from
General Ledger, Revenue Budget Table and Expenditure Budget Table.

3. Demonstrate to the Workgroup the AIDS Designer software in use to show the capability
of downloading into Excel format files.

4. Define Report Parameters for each required report by the DOF and list specific
requirements for the report generations. For eg., which table(s), or which file(s), which
field(s), etc. Work with Kim on this.

5. Catalogue Report formats used in DOF. Categorize reports by DAILY, WEEKLY,
MONTHLY, ANNUAL and ON-DEMAND. Futher categorize these reports by
STATUTORY and "USED-TO-SEEING". '

6. Develop and catalogue RFMS (Russian Financial Management System) in-put documents.
This will be useful for developing training documents. Do in conjunction with DOF.

Send on a Weekly basis the work completed to 203-372-6939 fax or if you can digitize it
send it by EMail.
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