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MUNICIPAL FINANCE AND MANAGEMENT PROJECT

An important aspect of the transition from a centralized political and economic political system to a pluralistic, democratic form of governance is the
devolution of power to the local level, where citizens have a greater prospect of participating in government. Countries of the Newly Independent States
(NIS) are at a very early stage in this transition:

s local authorities are still unpracticed in democratic processes;
» local authorities have not been fully empowered to govern; and
® local authorities lack many of the requisites of an effective democratic structure.

The Municipal Finance and Management (MFM) project is helping redress these deficiencies by strengthening those basic institutions of local government
that promote openness, participation, and accountability.

The MFM project has three overall objectives:

D Introduce municipalities in the NIS to the best available techniques and systems for municipal management, budgeting, and finance in the
context of democratic local governance and a free market economic system.

@ Introduce automated management information systems to support this kind of local municipal management and governance.

3 Establish and conduct training programs locally and in the United States to orient our counterparts to the techniques and skills needed to make

the systems work.
MFM is helping counterpart cities in Russia, Ukraine, Kazakhstan, and Kyrgyzstan in the following ways:

Building Expertise in Financial Management. Open and responsive systems of governance require accurate and credible financial data as a basis for
citizen participation in decision making. MFM helps local professionals to develop expertise in sound financial management in the following ways:

e Improving financial practices. We are helping City Managers to identify and quantify municipal income, expenditures, and assets in order to
produce realistic budgets and objective, auditable financial statements.

o Access to the facts. Once a budget reflects full information on revenues and expenditures, city managers can provide the public and all
decision-makers with the necessary facts to allocate resources responsibly.

° Public participation. MFM encourages public hearings, focus groups, ang task forces on municipal issues to widen the base of stakeholders in
improving community life. -

° Introducing capital finance. MFM experts are familiarizing city finance experts with the legal frameworks for issuing and selling municipal

bonds and for enforcing covenants, all of which require open financial reporting.

Stronger Local Government and Citizen Empowerment. The MFM project is revolutionizing the approach to municipal-level decision-making, as we
help cities make strategic decisions for the first time about their own finances and management. Because budget decisions on the delivery of basic public
services profoundly impact the living conditions of city residents, MFM is fostering increased citizen attention to and influence on city spending priorities.

And MFM is not limited to finance and budget. It tackles municipal management in other important ways geared to making the city more responsive to the
needs of people. Transportation improvement, capital improvements, local economic stimulation, strategic planning, personnel management, handling
citizen complaints, conflict resolution, public relations and performance monitoring--all are areas where MFM is making an impact.

Demonstrating Democracy -- Seeing and Doing. Cities selected for MEM participation are interested in making the transition to democracy and a free
market. MFM brings officials from each project city on study tours of US cities, where the practice as well as the theory of participatory government can
be demonstrated. Participants observe American democracy and its market economy in action. On return home, these officials continue to advance those
precepts through practical applications. MFM provides most project cities with their first experience in competitive purchasing, a practice so novel that in
some places it has received television and newspaper coverage. Public hearings on budget, accountability in spending and openness in information sharing
are intrinsic to MFM's finance and management.

Information is Power. Under the Soviet system, information was tightly held and controlled by the power elite. MFM cities are changing the old habit of
hoarding information with the introduction of computers and computer networks, linking units of government to common databases and transforming the
way information is handled.

The Economics of Democracy. For democracy to succeed, local government needs the support of its constituents. This support will not come if
economic conditions do not improve; therefore, the MFM program in many cities has an economic development component.

Diffusion and Monitoring of Results. MFM's contributions to democratic and free market transition do not stop at the boundaries of the cities in which it
works. In Ukraine, MFM is the key support to the nascent Mayor's Association, which recently sent 25 members to see how U.S. cities organize and lobby
for their interests. Moscow, which has a powerful influence on general trends in Russia, sent its entire City Council to the U.S. to see democracy in action.
Also in Russia, MFM stimulated the convening of a national conference of cities, and is providing direct support to conference discussions of democratic
transition and "reinventing government."

MFM has set up a system of performance monitoring for all of its cities which clearly defines results in terms of democratization and progress toward
adoption of a free market economy. Through this system, the successes and lessons of MFM will be captured and shared.
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Executive Summary:

The following are the highlights of this report:

*

Finalized the adaptation of the Russian Federation (RF) chart of accounts (CoA) to
LGFS. The modification needed is the expansion of the ACTIVITY field and
OBIJECT field;

The work plan, prepared in draft form on the previous trip, was expanded upon and
accepted by all parties;

The highest priority tasks to be completed by the July 13, 1996 are as follows:

Task Responsible
- LGFS Account Code Fields expanded AMS/CI
- Report designs and definitions AMS/DOF
- Full and complete CoA CI/DOF
- TAIS financial data transferred to ASCII DOF
- Demonstrate A/DS Designer use AMS
- Designs for agreed modifications AMS

The following issues were resolved for the Budget Division:

- The need for using Appropriation Units was eliminated by introducing the staff
to Obligation Budget (OB) document;

- The purpose, benefits and use of 2nd level organization was explained;

- The use of separate FUNDS in LGFS was explained for Budget Financing to
Chief Budget Distributors.

The re-allocation of funds (transfers) from the Contingency Account, Reserve
Account, Mutual Settlements Account, Extra-budget Fund and accounting documents
to be processed was discussed;

AMS staff (D. Radinskiy) will begin to work on the procedures for using the

LGFS system and the Report Designs in addition to other tasks set forth in Annex 2.

The procedures must include type of transaction entry (budget, accounting, monthly

balancing, etc.) and the related LGFS documents (EB, OB, RB, RR, JV, CR), report
generation, sub-level organizations reports integration, system security and access in

LGFS:;

The next steps would be:

RTI supervisor will return on June 19, 1996 to monitor programming and
continue procedures development;

AMS senior programmer will return on July 13, 1996 to guide data entry and
establish document processing cycles;

DOF must plan for test data entry during July 1996 and follow on leased line
connectivity for Rayons

CI must continue programming changes and develop Users Guide documentation.

Mahesh Reddy Field trip $/13 - 5/30/96 2
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Chart of Accounts

Russian Federation Classification

Name Char Type

Paragraph
Sub-paragh.

Ministry

AN / ORGN
AN
AN

* AGCY

AN
AN

Target Object

Exp. Type
Eco. Object/

Mmoo Ao T
W W W NN

Rev. Source 7 AN

Central City
Rayon 1
Rayon 2

Rayon 9

LGFS Code Structure

* ACTY

» OBJT

Char

4

3
4

Mod. Req.
No
No

Yes *

Yes

* - The activity field needs to be expanded to 6 characters. The attribute of this field can be
Alpha Numeric (AN). The field should, however, be split into the two segments and the
system should have “look-up” tables created. The look-up tables will be used for data entry

error detection and report preparation.

Activity Field in LGFS

XXXXXX

Lookup Table A /_— ; Lookup Table B

XXX Target Object Descriptions

|

i
|
|
|
!
!
i

o

|
|
|
@

XXX|Expenditure Type Descriptions.

3

The areas that require some thought and testing are the organization and agency fields since
they are being reversed in their hierarchical role. In the RF classification the paragraph /
subparagraph is first in the sequence of coding but we are suggesting the use of the LGFS
Organization field which is second to LGFS Agency, [suggested by us for use of Ministry
Codes of the RF]. At this time we are unsure if any conflicts will occur. LGFS controls most
of the transaction activity by Fund and Agency (RF Ministry Codes), whereby the RF code
structure is Paragraph/Sub-Paragraph as first level.

Mahesh Reddy
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Russian LGFS Implementation Workplan

The Russian LGFS implementation workplan is attached to this report and has several
attachments which include a GANTT chart of task completion, a copy of the Minutes of the
Meeting (when the workplan was approved), and the First List of Modifications. These
documents are attached as Annex 1.

Workgroup Meetings

We had three workgroup meetings and discussed the following issues;

Chart of Accounts

The chart of accounts structure and the detailed list of accounts were discussed and the work
group did not have objections. They were in agreement as to the approach taken in
determining the chart of accounts for the City. They did, however. mention that we still need
to consult the Consolidated Annual Report to determine the full and final version of the CoA.
This will be done by Mr. Novikov, chief programmer with CI.

Obligation Budget, use of 2nd Level Organization, Budget Financing accounting

In response to the Workgroup’s request with regard to Appropriation Units in LGFS, the use
of OB document was demonstrated. The OB is much like the Revenue Recognition document
which is used only for planning purposes and the does not provide system level budget control.
The DOF had indicated several times that they do not want to have system level budget
control.

Use of 2nd level organization feature was demonstrated so that they can track each individual
enterprise or organization that is funded by the DOF. This means however, that the DOF will
have to develop a unique list of account codes for these enterprises and organization and define
them as 2nd level or 3rd level organizations. Once these organizations are categorized and
defined in LGFS the system will report on the various levels automatically.

Budget Financing accounting is a highest level in budget spending. This is done at the level of
the Chief Budget Distributors. Mr. Lakasev wanted to have this level of accounting but at the
same time this system was not to affect the balances of the accounting division’s consolidated
fund. It was suggested that the budget division set up sixteen different agencies in a separate
fund, for example FUND 400 (in LGFS), establish budgets on an AGENCY level and record
transfer of funds to these agencies with the use of JV documents. It is also possible to
automate the generation of the Form # 5 after these entries are made.

Report formats

AMS representative, Mr. Dimitriy Radinskiy, has been charged with the responsibility to
determine the reports required by Revenue, Budget and Accounting, prioritize them and

Mahesh Reddy Ficld trip 5/13 - 5/30/96 4
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generate designs and specifications for the most important reports. It is not possible to create
all the report designs in the time we are allotted. For a full list of tasks assigned see Annex 2.

Accounting Procedures development for Reserve Funds

The budget division presented reports on how they use the following funds and requested us
demonstrate how LGFS would account and report on it. There 1s general skepticism now
since they are unable to see the reports the way they are used to, so the approach of developing
the report designs as soon as possible will be AMS’s responsibility. When test entries begin
(July 15, 1996) some of their report formats will be programmed and demonstrated. Also the
accounting transactions and budget transactions will be finalized.

Contingency Fund (Contingency Account, in General Fund or separate Fund?)
Reserve Fund (Fund Balance) / Surplus (Excess Revenues over Expenditures)
Extra Budget Funds (Accounts)

Mutual Settlements Funds (Accounts)

Budget Financing to the Chief Budget Distributors

Follow-up Tasks

1. Translation of Users Guide Volume 2. What is the status, has this been translated?
Apparently only the Ist Volume (of the Users Guide) has been given to the working
group. The second is being held by Consul-Incom since some of the words need to be
edited.

2. Obtaining of A/DS Designer Ver. 2.0 (upload/download) software compatible with
UNIX. This item should be provided at no charge since the current version does not
work fully. The upload feature is unavailable and does not work. The upload feature,
I am told by AMS representatives, will be available in Ver. 2.0. We must decide with
the DOF if this software is to be translated into Russian. One option is that we can
have only the programmers use the software, then it does not need to be translated into
Russian. However, if it is intended for use at all levels in the DOF the GUT screens
need to be translated, as also the manual.

3. AMS has not approved the work plan as of Ms. Rabe’s departure. It is my
understanding that Mr. Andrews intends to negotiate for more money from RTL 1
request that RTI not authorize additional moneys without my review. Basically, Ms.
Rabe has provided all the design estimates required by AMS for the First List of
Modifications and the costs related to design have been factored in the budget
provided. Further work is on a cost + basis so as needed approval may be given at a
later date.

4. This may be Mr. Radinskiy’s last visit. We do not need to find a replacement. |
suggest, that Kim should fill in when I am not around. I will be back in the middle of
June and cover for three weeks. After that Kim should come in around July 8, 1996
and cover till July 27, 1996. This is when the 1st modification (NUMERIC,
ACTIVITY AND OBIJECT fields) will be completed and data entry will begin. This

Mahesh Reddy Field trip 5/13 - 5/30/96



would be the best use of her time and knowledge. After which I will return and begin
development of the procedure manual and training agenda.

5. Translation of TAIS data for fiscal year 1995 and 1996 is required so we can
electronically load LGFS. It is not possible to load all the entries manually. Therefore
we require that the City of NN, DOF resolve the issue of having the data converted to
ASCII format. At a meeting with Mr. Smolin, he mentioned that this issue hinges on a
legality -of who owas the software. The software is perhaps owned by TAIS
programmers, however, the data it contains belongs to the City and the City can
request that data in any format. At least this is the normal procedure in the US. We
would like to converted data by June 8, 1996.

6. In the modified workplan (modified by the City), item # 32 (Annex 1) is a milestone
that the City will have the leased lines connected by September 30, 1996. This is very
important to have the Rayon have “on-line” connectivity and must be followed closely.

7. The DOF would like a print preview feature incorporated into LGFS. AMS and CI
will address the details and develop a system.

8. Other issues, as they arise, will be discussed by telephone and e-mail during my
absence.
Abbreviations

A/DS Designer ® - Advantage Decision Support Designer
A1l - Allotment increase/decrease document

AA - Appropriation Unit definition

B/S - Balance Sheet

CoA - Chart of Accounts

CR - Cash Receipt

Cr. - Credit

Dr. - Debit

EB - Expenditure Budget increase/decrease document
JE - Journal Entry (using JV)

JV - Joumal Voucher

OB - Obligation Budget

RB - Revenue Budget document

RR - Revenue Recognition document

-END-

Mahesh Reddy Field trip 5/13 - 5/30/6
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End Date
# Done by Jdara
Ne Task Henoanstream 3apsep- TLanvenonanne vaaum
uiens
Preparation fooromoska
1§ Count Number of Accounts in City & | Cl May & | CocraBiirs nepetets CHeTOB I'OPO.ICKOID H
Ravon's budgets paitoiHoro 610 1ACTO
2| Study chart of accounts structure i May 13 [ Hayaiin crpyriypy Gionxsctson
K rdcenQiaka g
3| Detine Chart of Accounts Ol DOV, May 15 | Onucatt, 10K CTHYIO KIACCHPHKATINO
AMS. RTI
41 List Chart of Accounts on MS Access | Cl May 20 | Cocrasinin O ikeTHYIO Kaaccndikaiuio 8 MS
Access
5| Load Char of Accounts into LGES CL DOF, Jul 6 FArpy3uTh O10,GRC THYIO KIACCHPHKRLLINO B
ANMS, RTI L.GI'S
Lxamination of Municipal Finance Odcacdosanue cucmemst ynpagicnus
Management System of Nizhny uynuuunasnpsy (hunancavu Huxweneeo
Novgorod Hoseopooa
o | Collection of manayerial and L bhot COOp PYROBOIMIIIX 1 HOPMATHBIBIX
standardized documents. JAOKYMUHTOU,
Presentation of management functions Hpeacrasiacue pyukiui ynpas.acnus 8 siuie
as chain of transactions. HCTNOHKH ONCPilitii.
Collection of input (priniry) COop BXOUILIX (CPBIYHLIX) JIORVMCH OB 10
documents. ONCPAT LM,
Collection of output documents. CO0P BLINOLILIX JIORVMCHTOB.
Preparation ol Lists ol managerial, Cocrab.tente nepeyteii pYKoBO,ISIIHY,
standardized, input and output HOPAMA THBHLIX, BXO,UBIX H BBIXOTHBIX
dacuments JIOKMVAMCHTOB
e DOJ May 27 e LD,
* Rayons Mav 27 e paitotiinie o e gnanco,
« Budget Distributors of City Budgat Jun t0 j e pacnopsnieiin CpeSIc B HO 1 OPOIICKUMY
LOOI0TAC Y
e Budget Distributors of Rayon Jun T4 e pucnopsuric/ s cpeicTs MO PAtoHIbIM
Budgets BIOJUKC LM,
71 Attribute Description of Input Cl DOF Jul 03 1 Onpcanue arpioy TOB BXOHLIX PCRBIHIOB
Requisites. Pacupeicacnie sXoHBIX PCRBIITTOB Hit
Split of Input Requisites into OnNCPit THBHLIC M CHPABOYHLIC
Reference Information and Dita
8 | Preparation of Input Screens List. 1. DOV Jul 10 ] Cocras eHHe NCPCHHA IKPAHOR BBy it
Description of Input Screcns as set ol OmMIcatinge JWpPaHoOB BBO BAOLIN (IORYMCHTOY
Input Requisites B B HABODE BXOITHLIN PCKBHSHTOB
9 1 Attribute Deseription and Collection | €1 DOV Jul T3 1 Omcatite tipHOY TOR HLINOPITEAOn O YOS
Algorithms of Qutput Requisites for BLINO(HBIX PCKBHBITTOB MO KAAJOMY BLINO(HUMY
cach Output Document JORVMCHTY
Development of Technical Requirement Paspaoomsd e XRUYecKoo 1a0dnus na co0dnue
Specifications for SSE pyeekoi gepeuu LGES
10 | Definition of Technical Requirements | DO Jul 23 1 Onpe.esennie rpeGosatiii K nporpussie
for SSE
11| Definition ol SSI Aceeptance DOF Jul 31 ONPe1eICHIC HOPSUIRKG TPHCMKH TTPOEPUMAILL
Procedure
12] Approval and Adoption of Technical | C1 DOL, Aug 13 ] Coraconiie i VIBCPRACHHC 1CXTHUCCROL O
Requirement Specitications for SSE AMS RTI RULLIIA i cosane pyeekoit sepent LGES
LGFS Modificationy Mooudurauuu LGFS
I3 | FFirst List of Modtlications AMS Apr 30 | Cocrapicine HepBOro Cckil Mo uiditkatii
14 1 [ncrease numeric, object and activity AMS, O Jul 15 Hiasmenenne unmnt thdposuix nosei
ticlds completed
15 Insertion of other moditications into | AMS 1 Aug 31 | Bucceniie ocranetinix msmencrnin g LGES B
L.GIS modules in accordance with COOTBEICTBIN C NICPBLIM CIHCKOM
IFirst List of Modifications o
16 | Collection of Comments DO, RTI, Aug i Cobpitin sane g
ANMS
BESTA",’AILABLE COPY ANV (-
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End Date

# Done by Jdura
Nu Task Henommmrean nep- Hansrenosanue 3t
e
17 | Second List of Modilications DOF, R, Aug Cocranbi it BTOPOil NCPCUCHL MO itk At
AMS
I8 | Insertion of moditications into S8+ AMS, 1 Aug 3 Bieeenme ismenennin s LGES b coaisere i o
modules in accordinee with Second 5 TOPBIM CHHEKOM
List of Modifications
19 ] Clicnt Statutory Reports development TCLAMS DOF | Aug 31 ] Puspadoiiaih 008321 C:LUBIC 0 19¢ 11
20 | Procedure Manual Development DO On-gomnyg | Pa3padoi ki pYKOBOICTR 110!
s duala entry ® BBEOIV IAHHILIXN;
o report printing & distribution ® PACMCUNTKS H PACTIPOC TPUHCIIIO D EICTOR,
o ddaily processing ® CAC TSRO PO,
o it maintenanee in system ® PUDOIC ¢ RHTHBIMILB CHUTCML B
o chart of accounts maintenance (add, e PAGOTC ¢ KAdCCHHKATOPOM CHCTOB
delete) (IOBUBICTITIC, VLUICHIIC BT CE)
e reports library nunnteninee ® PUOOTC C OO0 TCKOT O 1THCTOR
o back-up periodicity and disaster ® HCPHOIICCKOMY  COLLIINO PCicpiiiis )
plan KONV TIIRCHITIO QB PHIT
21 | Pertormance Luning AMS DOl Oct 15 1 HRIC PO 1POLPasiig ]
LGFES Live Operarion Onsimnas wenayamayun LGES
221 First riad Operauon: CL DO, ANMS | July 3T FHepsast ot sxereivaranms | GES
o Revenue bBntrics, RR & RB Lutnies ® B0 TAHHLIN 0 10X0 M Clokssentnt RR
R1B)
o Cash Receipts, CR Entries & BBOUGAIHLIN 1O ¢ pn TN © LUK TN
CUCTOM
e Budget Intries, AN, AL and I'B ® BBO L EHIHLIN THO TULEHY ORI LACED { [ORY SCiHE
AN AT EB)
e bxpenditure Entries, JV & BHOILTAHHRIN HO PACNO LM Clordsienin V)
o Bulance Sheet Entries (Financime. ® BBOLLGHIELIN 1O hHEIIICHPOBATIITO
1V CrorvMening JY)
« Report Printing and Review ® PUCHCWITRG QTICTOR HLHIpOCMed
23 I Second Trial Operation: Dot

Bropast oustinast swcrviianist Ssk:

o Monthly and Annual € ose,
carnving forward of halances

ClAMS, DOF

Aug 3l

o {ACMCCHUIIOC 1T TOI0BOC BARPLITHE CHC s,
HepeHoC O EHHCOBLIN OCTATKOR

e Dcfine Nightly processing eyvede
procedure

C1AMS, DOF

Sep 30

o OJncainie MPOUCCC 3ARPLITHA Hs Lo
LK)

o Dofine Monthly processing oveke
procedures

CLANMS. DOF

Sep 3

o Ot HPOIICCCR JARKPBLITHSA MCCHILE

[e Deline Annual processig cvole TR AMS DO Sep 30 e Ouncanne [POHCCC JIKPLITH 1O 1L
| __procedures
e Load Account Balances UL DO, RTI Oct 20 | » 30y sk B IPOTPaatTy OCTa KOs il
_ i OV AL TCPURIY CHC TN
241 SSLE Aceeptancee DOl Oct 30 | Hipaeastka pycewoii sepann LGEFS 8
~ TPOMBIL Y IO IKCITAVA Ta il
25| Live Operation DO, Cl Nov | THposmmriennag IKCIya ratiist Py coroll sepoii
1.GiES
26| Parallel Tesung DO I Nov [- [ Hposepra npasiniioctsn GVHKHBOHHPOBaH
Dec 31 [ pyeewodi sepeinn LGES epanacinest ¢ o1icios ¢
orderas gporpasst upan TATC it
Personal Training Odyuenite nepeond.ia ;
- i - e
27 1 Developmuent of Budgel Foredieung Ppifio tha npHesMon Mo, DR T Ho o ]
Procedures using Data generated by TELEHPPOBAIU L GHEHBIN, 0O QCTTHBIN ¢ '
A/DS Designer i nosomio A/DS Desioner
e [wo models for Forecasting [ DO CLAMS Jul M ® 1B MOS0 TPOTTHYEY JL0XO (0B Lot cd
Revenue (Revenue Plan stall) | TG HUPOBIITIN J1ON0/10R)
2 LGES Tramng: DO CLAMS Oovuente pavote ¢ LGES:
s work group Aug 3l & DADOYCHTPYITTLI,
o twoscts of DO stalt Sep 30 fe amvxapyvim b ]
29 1 A/DS Designer Training: DO CLAMS Oovaeinie no patdoie ¢ A/DS Designer ]
» DO Budget stalf () Sep 3 o avx cotpyvinikos P (G cretni o i
e« DO Accounting stalf (2y N Sep 30 » vy corpy o JUD Gvara nepis)
ML Seeurity tnnniny development & [ DO CLAMS [ Ot 31 T OGNS 1O 5UHEIC LTI, MO TR
SS1FLAL DOC BESTAVAILABLE COPY Siusen a1



Ne Task

Donce by
Henoaunrean

End Date
Jlara
JaBep-
LHeHs

Hanmenonanue ya,aan

implementation

VCTOHIOBKC CHUTCMbI

LGFS Full implementation

Oronameronas yemanoska LGES

311 LGFS Full implementation:

DOE, CLAMS

Oxkonmarenias veranoska 1L.GLS:

« DOF

Sep 30

s 3 1D

» Ravon QOct 31 [ e B puilone
Communications Kovvynuranuu

32{ Preparation of Agrecmient and DOF Sep 30 | Jak.nodenne HoroBopil H COBLHIC

implementation of Communication ROMMYHHRAUIONHIHOH CCTH C HCMONLIOBUITCM

Network using X.15 Protocol nporoko i X235
i3

Project Supervision RIT DOF Dec 31 Pyrosodcmeo npockmon
|
BEST AVAILABLE COPY
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NPOTOKON
coBeuiaHun no LGFS

Hara: 21 man, 1996

MpucyrcteoBann: 1. Akcnnbui B.B.
2. bensikos A A.
3. Cmonunx B.A.
4. [lakaces B.WN.
5. Maxew Penau
6. Kumbepnu Pabu
7. DxynueT [xcHcor

Ob6cywaanuck BonNpockl: co3flahma pycckow Bepcumn LGFS

MocraHoBrUNU:

1. MNMyHKTbl ¢ 1 no 5 paboyero ninava NpvHATL 63 N3IMEHEHWNA.

2. OTHoCUTENbHO N.N. 6 - 12 pabouero Nnana NPUHATL CAEAYIOWNE NONPABKM:

- vH@opMaL M ByACT B,i0CUTLCS B 3KpaHbl, aHaNorMyHbie akpaHam
LGFS, HO oTnuuHbIE OT BBIXOARUMX NEYaTHbIX [LOKYMETHOS;
nepcoHan acriapramenta puHaHcos byaeT nmeTb BO3MOXHOCTb
ApoOCMATPUBATL LOKEMEHT B pexxume "preview”;

AMS v []® nopyyeHo pa3paboTaTtb onTumani Hotid cnocod
NPOCMOTPA BLIXOAAWLENO AOKYMEHTA Nepell NevarTblo.

- nopyunth nporpammuctam Koncyna-Urnkom u [P KoHTpONb 3a
paboToit No BXOARLIUM N BbIXOAHIWNM JOKYMEHTAM CUCTEMBI Ha
panoHHomM yposHe; NPU 3TOM NPOrPamMmMuCcTbl QOMKHLI padoTaTth
Haf 9TUM He Donee 1.5 Y/geHb, T.K. NpoBefeHVE NEPBOW IpyNikl
Moauhukailng aanacTea bonee npuoputeTHol. levanu Byuyr
obecywnaten 3 anbHENUCM.

- Ha3HaunTb bergkoua, Cuonnia u Kum Pabun orsercTeeHHbIMY 38
pa3pabc Ty TexHUYEeCKUX BoNpocoB Mo n.7; cpok: fo 24.05.96.

3. ameHnTb CpoK 3aBepuleiind padoT No NPOBELEHMIO MOAUGMKALWA NEPBOTO
nepeyrs ¢ 30.06.96 na 30.04.96 (n. 13).

4. HazHaunTb CPOK 3aBEPLIEHNA KOLMPOBAHUA NEPBON MOAUMUKAELIUM U3 NEPEYHS
MoAVgMKaumn, T.e. pacmnpenne hymepatiyun, o6bexToB, pabouunx nonein Ha 15 07.96.
OcTanbHule MoAMdKaL: ' N3 NepBOro NepeyvHs AoMKHbl BuITL 3asepwensl kK 24.08.96
(n.14).
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Decisions made at the meeting on May 21
Participants:  Vyacheslav Aksinyin, Viadimir | okasev, Anatoly Belvakov, Viadimir Siolin,
Mahiesh Reddy, Julict Johnson, K Rabe.

I ltems | through S of the LGES workplan were accepted without disagreement.
2. On hems 6 - 12, we decrded that:
a) Finance department stadT widl usce analopous LGES screens for performmy their operations.

However, the reports will be prnted accordmyz to the format of the docaments. Foance staft can
get i "preview” of the pnnted report.. AMS aad DO techuical staft wall consult cach other o
work out the technical method for "viewaing™ the report beloee prnnting,

) The analysis of operations at and below the raion Tevel, and the Hnance department’s imput
and output documents, will be undertiahen by the Consul Tucom and DO progoamimers. They
will not spend more than 1.5 hours per day on this activity, because the poonity s workma on
programmmg the first hst of modifications. RELAMS, and Consul Incom will discuss the detils
of this further.

K} The first list of modifications was prescited on the previous visit of Mahesh Reddy and
Kim Rabe to Nizhny Novgorod  1ois based on the mtial comments ot the LGES workmg group
The date for completion of specilymg the tast hat of moditications should be cimped from June
30 to Apnl 30, 1996, (ltem 13)

4. The date for completion of progratamimg of the first modification on the moditication hist,
1¢. the expansion of nanmcne, olyect, and actviy ficlds, s July S 1990 0 The completion of
programming of the rest of the modifications from the first list is Aupust 2.0 1996, (ltem 1)

5. The tinal and complete hst o moddications to LGES will be completed by Augpust 31,
1996, "These moditications will be written up in a final document describmg the spectfications ot
the Russian LGES, Pay attention to the fact that sonme of these modications will already be
programmed by this tme. (Item o)

0. AMS/RTT beheve that Vadun Oncharov should work tull time on the T.GES progect
AMS KT beheve that Ins Fabor should be a contnibution of the city, nstead of paying lan for lns
wortk., We will discass this issue i more detal ater,

7. The DOF 1s responsible for establishing connectivity i the ratons by Sept. 30, 1996, We

cannot implenient LGES i the ratons on schicdule (Oct. 30), unless this connectiaty is establnhed.
(Hems 27 and 28)
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5. 3asepwunts papaboTry scex moandikaumnn k 31.08.96 v npeacTaBuTh UX B BUJE
OKOHYATESILHOMo AOKYMEHTA, oruncbiBatoulero pycckum sapnant LGFS. K atomy
MOMEHTY 3aBEPLIMTCS KOAMPOBLaline HEKOTOPLIX MoauduKatmi (n. tu).

6. AMS/RT! counu Heobxogumbit Nepesecty OyapoBa B. Ha nonkbi pabouna
rpachuk no npoexty LGFS. Ero pabory byger onnavmnsate ropoa. 3707 Bonpoc
noagnexuT bonee getancHOMY ODCYXACHUIO B8 fanbLHEeNWeeM.

7. DO 06ssyeTCcR 3aKOHUUTE paboTy 110 yCTaHOoBMIEHNIO CBA3W ¢ panoHamu K 30.09.965.
LGFS tie 6ynet BBuaeHa B paboTy u cpok (30.10.96), noka cBA3L C panoHamn He byaeT

ycTaHosneHa(n.n.27,28).

8. bensakosy: MoaroToBuTL Ha HAHWA NPOTEAMM-NPOCMOTOPLLMKOB U
npefoctasuTb pe3yiibTars Knm Padn k 23.05 96

9. 3aKkoH4uTb obcnenosaHne pabounx (hyHKuMA Ha ypoBHe pacliiopagnTenen KpeLmnTos
v B pavnioHe K 14.06.96 n npepocrasuTb pe3ynbTaTbl 0OCNefoBaHUA.

10. Jlakacesy,: 3aseplunib ce nameneHns 8 n.1 navansHoro nepevi. k 23.05.96.
M. Peanu
MeHexep npoexTa Maxewr Pegan

3am. gupekTopa fenapTamenTa
dpuHaHcoB B.b.Arcuribyd
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LGFS Implemantation Plan - May - December 1996.

LGFS IMP. PLAN

May hm '96 Rl o Aug 96 Sep 96 ot % Nov' 96 De< 96
Task Resp. 28 1 8 18 22020 6 13 20 27 3 30 17 23 31 7 14021 28 5 12 19 26 2 9 I¢ 23 30 7 14 21 %%
1 Chart of Accounts (COA) finalized Ci
2 Create COA mode! in MS "Access” Cl 3
3 Lecad COAInto LGFS Ci, ANS 3
4  Study and document SSE (site DOF, Ci XX XX
specific enhancements) requiremants *
5  Firstlist of Modifications AMS, CI
"a  Numenc, Opject. & Activity Field Expan. 11z 1z 12 1 g
b Look-up tables for Activity Field 3
¢ GUI modification 3
d  EEBEIncreaze i Decrease R S
¢ RBlincreasz ! Decrease 3
37 Bank balance reccnciliation 301 3
g Dailly recurring journal entrizs 3
h Euaget stelus view table ooz
5t Full transiation i3 3
5  Statutory report creation LR O T P
K Financial Info. System (FIS) tables 30003 3
- AGY/ORGN Table
- C2GN/ACTY Table
- ORGN/OBJT
- ACTYIOBIT
6 Transaction Entry DOr. Ci .
7 Fine' List of modifications identified ALL
8 Fina! List of modifications coded MS, Cl 125 133
9 Monthly, Annual close, rol! ba'ances DOF, Ci N N
10 Define Nightly Manthly, Annual process-  DOF, Cl!
Cip 1 BESTAVA/LABLE COPY
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LGFS Implementation Pian - May - December 1996,

LGFS IMP. PLAN

Task

Resp.

May

25

1

A
-

S

Nov' 96

16

23 30

Ing Cycie and proceddres

Site Specific Documentation developes
Performance Tuning & Stress testing
Load account balances & FY96 detall
Live Operation

Acceplance Test, Paralieli suppont
Training’Full {mole mentation

‘Nork Group - Training the Traners
Ciry DOF S1a% (30 persons)

Full Impiementaton, Central Cit,

Full Impiementation, One Raycn

A'DS Designer training
Security Training

Develop Budget Forecasting Mcdel
to upload using A/DS Designer

Project Supervision

* Cl time is imited to 1.5 hours per day per programmer for this task.

Notes:

a Number 1, 2. 3, represent programmers of Consul-Income and DOF
b This plan recognizes the full use of the three F ogrammers on a full-time basis ti, August 17,

¢. This plan assumes all the listed modiications will be done as writien up. However there ma

to as L.neressary.

d This plan wil' be changed as spezific tasks are further detailed at a later stage

AMS

DOF, Ci

ANMS, Ci

ALL
ALL
AlLL
DOF,
DOF,
DOF,
DOF,
AMS
ANE

EMS

RTI

Ci
Cl
Ci

Ci
c

N,

3,

1996 to compiete the first list of modifications.
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PaBount nnan no LGFS

PaBouKiA fNaH BLINONHEHNS Moandukauni B LGFS - mai - gekalpe 1996.

Mait WicHE ' 96 Wworis 56 AnrycT ‘36 CenTRCOb 96 Okt '96 HorOpe ' 96 Le-3bpy 'GE
Ne 3anaHue OtgeTcTs. 25 1 8 15 22 23 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 13 26 2 9 16 73 30 7 14 21
1 3azepleue knaccudukatopa cuetos (KC) KW 3
2 Cecapfanue mojenu KC 8 MS "Access” KiA 3
3 JaueceHdne KC B LGFS KA, AMS 3
4 A3yueHne SSE U JoKyMeHTayuu no jales) x X X X X X %X X x X ¥ x
TpeSoBarusM K SSE *
5 TeoBuifl ChUMCOK Moavdrkaling ANS, XU
Sa  HMysmepauwrs, cObexT v paclunperve 1o o4z o2 o2 v
raSosqero nons "Mparpamma”
5b Crpasourcie Tabnvust L5 patoyero nonin 3
"Mpcrpamma’
Ec  GUI moguduraumm 3
5d EB po/nocne 2212 1 i
5e RB8 po/nocne 3
5f Cornacosarue BAHKOBCKAX OCTATKIB NO 112
cyeTam
5g EweaHesHbie NoaTOPAKCUIAECS
npasoLKv ’ 3
5h Ta5nuua cocTtosHua BicoxeTa 2 2 2
5i  TonHbint Nepesns 303 3
5] PaspabcTka ofBRzavenbHbix OTHRTOB 303 1 12 92
5k Tadnuybl pvHAHCOBON UHDOPMALVHK. 3033
- Begomcteo/Opranuaayus
- Opramusayua/Nporpamma
- Opranusayus/OBbexT dBuHaHCHPOBaHUA
- Mporpamma/O6vekT ¢ sHaHCVpoBaHNa
6 Bxoa $WHAHCOBbBIX NPCBCAOK Ao, KA x X
Crp. 1
— BEST AVAILABLE COFY



Pabouunit nnaH no LGFS

PaGouni nnak BuinonHernus Moandnkaunn B LGFS - man - pexabpb 1896

Mar Wiors ' 86 #Arons ' SE ABTycT '9E CerTn6ps ‘96 Oxr 'S€ HoabpL ' 86 Leabps 'St
N 3apadve OteeTcTB. 25 1 & 15 22 20 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 8 16 23 30 7 14 21 2
7  Onpejgenedne okoHdaTenoHoro nepesens Bce
MO AN UKAL M
8 KoavpOBaHWME OKCHYATENbHOIC NepeYHs AMS, KA 123 123
MOAKUDUKALNIA
9 'eCHYHOE. FOSDBOE 3aKPbITUE CHETBO O, K¥ x X
nposepxa banaxca
10 YcTa408K3 HOYHOrO.Meca4HOrc. roassoro A, Kit
yrkne obpaboTi AaHHb!IX AMS v v x X
11  PazpaSoTka LoryMedTaduMv No PysCKov 0o K Xy > ¥ N > x x x
sep- e LGFL
12 HecTpowka cucTews! v Testuposanva npy ANS, KA
MaKCKMansHOoW 3a7pysKe ¥
13 Rarpyaka 0CTaTKOR NO cYeTars v Bce
OCTanbHe!X GaHHsx No 1996 cuA roay x
14 OKcnnyaTayWoHHOE TeCTHPOBaHHe Bce ¥
15 Tecot npueirit napanensHas nosnemrva Bee xoX x ¥ X
16 OFVHEHVE 'OKORYZTENLHAR YCTE~0BY2
162 Pab5o4as rpynna - obydeHune yuuTener S K xox
162 Nepconan O© (30 4en)) n<. Ky » ¥ s % x
16KiA TonHas ycTaHoBKa B afmMrHmncTpaym <. KK X > x x
ropojLa
B¥ I OkoHuaTensHad ycTa<oBKa B OLHOM p-He AP KW ¥ oxoox
164 Oby-enwne nporpamuie A/DS Designer AMS
16e ObyueHye no 2 - UuUTe CUCTEMSY! AMS x ¥ o
17 PaspaboTka MoLeny NporHO3vpOBaHUR AMS
BroL¥eTa [NA 3arpyska B CUCTeNY,
vcnone3ys A/DS Designer
18 AaMunrCTpUpOBaHKME NpoerTa RTI x o ox yoox o x rox X X ox X X r X x x %o
Cm &
OEST AvAlL-ELE CUFY
S




Pabo4ui nnan no LGFS

PabGoumi nNnaH BLINONKEHKWA mopamdukaumi 8 LGFS - mai - pekabpb 1996,
Ma#n Vioro ' 80 viions * §€ ABrycT ‘86 Cexnbpy '96 Or7. '8¢ HosSpe ' 96 [exaSpe ‘26
3apanpe OteeTcTs. 25 1 E 15 22 28 6 13 20 7 3 10 A7 24 31 7 1420 28 8 12 16 26 2 © 16 23 30 7 14 21 2¢

* He Gonee 1,54. B Aerb Ha nporpaMmincTa

MpUmeyaHKa:

2 Uudpst 1, 2, 3 obosnaqart NPOrpaMmM4cTos Koncyna-rkom v feriaprameTHa ¢hrHaHC 0B

6. QNS BoINONHEHWA NEPBOTO nepe4Ha MoAWprKaLMA nnan npetycvarpusaet MCNoNB3C3axKe NPOrpaMMinCTOoB Ha nonHblA paboqmni AeHb RO 31 aerycta 1998 ronza

g, Mnax NpesycMaTpueasT BeiNonHeRre yROMAHYThIX MOZMDUKALME B NOPALKE HINOHKERHIN Boilue. OAHEKD eCav BEKOTOPBIE MOLMCUKaLMI HE BbI3bIBANDT
Pa3HOrNAcHF, BOIMOKHE IKOHOMAA BPEMEHU ¥ CPEACTS.

r [INan MCXeT NOLEEPraToCH KaMEHEHNAM B ApclLecce AaNeHEALEs Letanusauyd saszdns

BEST 4y, . N



List of Supgsested Modifications

RR Sum = RB Sum

The revenue division requested that the quarterly amounts eutered into the Revenue
Recognition Plan should be summed, verified to Revenue Budget amount for tie particular
revenue source and the amount will be displayed n the "calculated increase-decrease
amount” field.

MOD Requirements: Modify the DD LDOCRR. [n the END-DOCUMENT section of
the program, perform a look-up on REVB for the specific Revenne Budget Line.
Compare the CURRENT-MODIFFIED-BUDGET-AMOUNT from REVB to the amount
calculated on the RR document. [f not equal, issue an error.

NOTE: The RR document allows you 1o enter plans at cony level under FUND-AGENCY.
Thus modification would require them to enter the Plan data by using the complete
Revenue Budget Line.

ESTINMATE*: Design ! duy

Implemerntation 2 days
Full Translation

Full translation of error messages and pop-up selection boxes need to be translated. There
are sl some messages appearing i Lnglish,

MOD Requirements: Client must list each individual occurrence of English messages
before they can be fixed. No design needed.

ESTIMATE™: As needed.
Reports Modification

The following list of repoits wall be created for the client using sy stem reporung features
or A/DS Designer software:

Daily detail of cash transfers by B/S account

Monthly detail of cash transfers by B.S account

Daily Revenue register

Monthly Revenue Register

Monthly Budget Expenditures report

Quarterly/Annual budget expenditures report

Annual Budget with Quarterly Allounents report for Lxpenditures including detail
of changes

8. Annual Budget with Quarterly Allotments report for Revenues nclading detal ot
changes

NSO Wk L~
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Mod Requurements: Create new programs and c-shiell scripts (o retrieve this daia from
the ledgers and vrite a report on this data. No designs needed. Consul Incom should be
able to create these without a design, although they will probably need guuidance on
where to retrieve duta.

LSTIMATE*: 3 days. report
New Budget Status Table by Line ftem

Creating an online table to view Approved Budgets, Quarterly allotments, by hine item
(Schrathn). This 1s a modification that requires further discussion on the cost of
programming a table and the benefits of lookmg up the table once or twice a month., The
rest of ttme, a printed report s available as ready reference.

Mod Requirements: A new character-based screen, a new GUL screen, a new Sybase
table, new Daia Dictionary Table entries. Addiionally, a new program would need to be
created. This program would be « G117 1o retrieve duta from the Allomment table and
the Expense Budyet table, and then format the data on the screen and caleulate a total,

NOTE: This mod assumes thai there is « one-to-one relationstup between appropriation
wts and expense budget lines.

ESTIMATE*: Design 2days
Implementation 13 duys

Re-occurring Journal Entrices

Modilying the existing Reoccurring Journal Entries Jowrnal Vouchers to include a feature
for Daily Transaction processing,

Mod Requirements: The framevvork for thes mod currently exists. Two programs would
need to be modified to implemen dus mod: LIABRE and REJV. L TABRE would need
10 be edified 1o allow the user to enter a new vatue, D', v the Frequeney field on the
REJV table. The selection criteria of the RiJ programvould need (o be modified to
select REJY documents wah a frequency of "D on a dady basts Lxising code can be
used to actually create the documents.

NOTE: This mod s mutually exclusive of the next suggested modification. [f
modiieation #6 is unplemented, there is no need to wplement tus modification.

LSTINATE*: Design ! Day
Implemeniation 4 Lays

Bank Balance Recunciliation



AMS would develop a procedure that would enable reconciliation of cash spent from the
Credit Managers' bank accounts and the end of the month. This mvolves creating a
program that would be developed to read a new wbl -, Vending bank balances that are
manually entered, compared to the cash transferred to from the cuiy's bank account,
determine the amount spent and post an automatic journal entry as follows:

Dr Acct. 000-020
Cr Acct. 000-014

AMod Requirvements: A new character-based screen, a new GUI screen, a new Sybase
table, new Data Dictionary Tuble entries. Additionally, two neve progreams would need 1o
he created. One of the programs needed 1o be created would be a GTE that would aliow
the user to enter the bank balances o a t:!le. The other progran would be a baich
program that would read the data entered on the wable and then create JU documents and

load them 1o SUSF.

NOTE: The table datawould need 1o be dated. This requires passing o date parameter
10 the above mentioned baicn program. At some point, consideranon should be ginven 1o
writimg another program that wwould purge the old duta from the veve table. While the
batch program could delete the duata after reading it, the chent indicated that they swould
hke to be able 10 look at the old data that was entered on the wable afier the JV document
had already been created.

BSTIAATIC*: Design 2dwys

Implementation 13 duvs
EB Increase/Decrease as the only entry

The city DOF budget staft have requested that they be required to enter only the increase
decrease amount iy the BB document. ‘The rest of the amounts must be caleulated by the
system and updated prior to "document acceptance” by the systein. While this possibly
compromises the mtegrity of the T.GES system, the city DOF budget stall argue that they
are fuced with many changes. They have approximately 2000-25000 line stems for cach
entity’s (rayon or city) budget and that in 1995, the budget was changed 9 times tor alinost
alt lines. It appears that we may have to make tns modificauon if swe cannot alter the
manual practuce of arriving at the changed amount.

Mod Requirements The 1B document swould necd extensive modifications 1o
accomodate this request. A new field, the INCREASE DECREASE mdicator veould need
10 be added 1o the docwment. Cuareful consideration must be given to what processing
shordd occwr dependmy on the dociment action (dd, Change, Deactivane).

NOTE: Would siular modifications need to be done for the RE document”  Also, ths
modification would affect other programs that aniomatically creare 1B and RI3
documents (e.g. the Budget Prep Programs).

arer AVAILABLE COPY



ESTIMATE™: Design 5 days
Implementation 25 Days

GUI Modifications

In the "Edit" menu, the "New Lme” and "Remove Lme” should be moved.

Mod Requurements: No design necessary. GUI Builder can be used 1o implement this

modification. The file to be changed is LGFSMENU.DAT.
ESTIMATE™*: Iinplementation ! day
Translation of the full list of documents and crror messages will be doune.

Mod Requirements: No design necessary. GUI Builder can be used to implemen ithe
document list modificanion. The file to be changed is LGESTRIT DT,

ESTINATE*: Implementation 2days

A list of documents valid for Nizhiny will be made availuble, the other documents will be
deactiviated.

Mod Requirements: No design necesscryv. GUE Buidlder can be used to implement this
modification. It can probably be done ar the same e as the above modification in 8b.

ESTIMATE™: Implementation 2 days

When a document 1s first created in GUIL the english word "NEW" is written as its status.
This should be translated into Russian.

Mod Requirements: All of the source code for GUIwould need 1o be shupped 1o Nizhny:,
Then the program wmgr.c would have to be modificd and the oxdiwould need 10 be re-
created. [t would be necessary jor Nizhny 1o use Alerosoft Visual C4 v version 1.0,
ESTIMATE™: Implementation 4 days.

Expansion of Object/Revenue Source and Activity Ficelds

The object/revenue source field needs to be expanded to 7 digits 1o accomodate the 7
digits required by the Russian Federation™s Classification ot Feonoaie Object.

Additionally, the Activity ficld needs to be expanded to 0 places to accomodate joming the
3 digst Target Object wath the 3 digit Type of Expenditure.
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Mod Requirements:  The Object/Revenue Source and Activily fields will need 1o be
expanded 1o 7 and 6 digits, respectively. All screens, ledgers, tables, and programs will
need to have these field's sizes expanded.

ESTINATE*+: Design 2 days
Implementation 10 days

10. L.ookup Tables for Expanded Activity Code

Modification #9 joins the Target Object and Type of Expenditure into one ficld. Two
lookup tables will need to be generated to further define these two fields for reporting
purposes.

Mod Requirements: Tiwo new Sybase tables, two new character-based screeuns, and ho
new GUI screens need to be penerated. Wiile these new tables vwidl not need thewr own
GTP, LTABALL vl need to be modified to perform a lookup on these tvo new tables
when a user attempts to add an entry fo the Activity Table. Addionally, NYTTwidl necd
to be modified to roll these heo new tables over for the new Fiscal Year.

ESTINMATE™: Design ! day

Tmplementation 3 days
11. Additional FIS Tables
Mod Requirements: Add several additional FIS tables that provide totals hased on the

Division of Activiy Code nito Target Obyect and Type of Expenditure and also
Organization.

ESTIMATE™: Design 2 days
Implementation 6 dawys for first one, 2 dayvs for each
additional

* Al estimates given are based on AN creatmyg the design and CONSUL INCON performig the
implementation.
t Implementation Time dependent on work being performed at same tune ax Numerie Fieid Fypansion Size.
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Iepeelii nepeuens npeanonaraeMpix MoanQpuKaLnii

1. Cymma RR=cymme RB

OTaen 10X0O0B MOAPOCHI, YTOOB! KBAPTANbHBLIE CyMMbl BHOCHMBIE B 1171aH O1013KeTa No
JI0X0JaM CYMMHPOBAJIHCh U KOHTPOJIUPOBAINCH TOAOBOH CYMMOH MO J0XOAaM Mo
KOHKPETHOMY MCTOMHHUKY A0X0/a M, 4TOOBI CyMMa NMosiBasJIachk B noJe "Obino-cTano".
TTpeocmasumenu AMS cuumaiom, 4mo 31mo npuemnemoe usmenenue, Max Kax OHO He
Hapywaen ye10CcMHOCING CUCIIEMDL.

Tpebosanua k moouhurayuu: Hamenumes ookymenm DTP LDOCRR. B pasdere npozpammbl
END DOCUMENT npouseecinu ceepry ¢ dokymennom REVB no koukpemnoii cimpoxe no
6100oicemy ooxoooe. Cpasnumes cymmy CURRENT-MODIFIED-BUDGET-AMOUNT u3
ookymenma REVB ¢ pacuumannoii cymmoii us ooxymenmma RR. Ecru cymmsl He cosnadaront,
co30ams cobujerue 06 owubdxe.

ITPHMEYAHHE: Jokymennm RR no36o15em 3anocums N1ano8sle yupsl Ha 11060M ypoeHe,
3anonnas moivko noaa FUND-AGENCY. Hacmosujan modupuxayus nompedyem
3anOnHeHuA 6ceX noael CIMPoKu No 6100oicenty 00xo008 (fund. agency. org., m.o.)npu
8Hecenuu NAAHOBbIX YUPP.

PACYETHOE BPEMA. * Paspabomra I denb
Ocyujecmeanerine 2 OHa
2. ITonuwlit mepesos
Bce cHeTeMHBIE COOBLIEHHS M HANOTOBBIE OKIla JOJKHLE ObITh MOMHOCTLIO NEPeBe/CHbI.
J0 cux nop cucTema BLIAAET HEKOTOPbLie COOOUICHHS 1A AHTITHIHCKOM A3.

Tpebosanus K Modupurayuu. JJns nepe6odq mex coOGUeHIIL, KOMODPbIE CUCINEMA 8bI0QeN Ha
aneauiickom asvike, Knuenm donsicen npedocmagums ux nepevens. Paspadomsu e
mpeoyemcs.

PACHYHETHOFE BPEMA: * ITo neooxooumocmu

3. H3mMeHenus oTueToR
Huzke npusoauTcs nepetucHb OT4eTOB, KOTOpLIe OyAyT paspaboTannl ¢ HCNIONB30BAHMEM
OTYETHBIX XdPAKTEPHCTHK CAMOH cHCeTeMbl Ml npu nomow A/DS Designer.

1. Exxentienas soimicka u3 6aHka 0 (JUHAHCOBBIX OMeEPalMAX MO SyXTANTEPCKUM
cueram

2. Mecaunas Beinucka U3 Oanka o MHAHCOBLIX ONEpaLHAX M0 ByXrajiTepcKumM
cyeram

3. Boimucka 0 eKeaHEBHOM MOCTYIJIEHHU JOXOI0B

4. BeiriHcka O eXeMeCTFYHOM NMOCTYMJICHHH JIOXOA0B

5. Exxemecaunbiit oTHeT No O1OKETY pacxo10B

6. KpapTaneublit/rooBoii oTuer 110 6104KeTy pacxoaoB

7. T'opoBoMH 610IKETHBII OTHET N0 PACXO/IaM C NOKBAPTMILHOMH pa3OHBKOH
BKJIKOYast H3MCHEHUS

8. ['o/1oBoit OI0KETHBIH OTHET [10 JIOXOHAM € IIOKBAPTANLHOM pa3OMBKO# BKILIOUAS
H3MEHEH U

Tpebosanus k mooupuxayuu: Cozoames 1osovle npocpammsl u c-shell cxpunmes: 0ns uzereuenus

BEST AVAILAPLE COPY




OQHHBLX U3 JICYPHANO08 U NOO20NI0EKN OMYEIN08 HA OCHBAHNUU 3MUX OaxHKbIX. Hem
Heobxooumocmu 8 npedsapumensroii paspadomxe. KH donscen bvimb 6 cocMoanuu co30ams
nPOZPaMMel 63 OU3QiiHO8, XOMSA UM MOJCEM NOHAD0OUMbBCA NOMOU(b 8 NOM, 20€ UCKAMb

oaHHbie.
PACYETHOE BPEMA:* 3 ons/omuem

4. YTouHenHblil O101KETHBIN [I1aH NO CTAThAM

Co3pganue onepaTUBHON TabaWUBI A1 DPOCMOTPA YTOUHEHHBIX AAHHBIX NO CIOIKETY H
€XeKBapTallbHbIM aCCUTHOBaHUAM (cTaTbs). Llenecoo6pasHOCTL 3TOr0 M3MEICHHS (-
YUMTBLIBad CTOMMOCTb NPOrPaMMUPOBAHUSA TAKOH TabiuUbl H MOTPEOHOCTL CBEPATBLCA C
Hel OJWH WJIM IBA pa3a B Mecsi) HeoOxoauMo etwe pas obcynuTs. B kauectse
CIIPaBOYHOIO MAaTepUaia BCerAd HMECTCA pacneuaTanHbii oTHeT.

Tpebosarus k moougpuxayuu: Cozoams Hogste cumsoasvHsie 3xpansl, Hogvle GUI sxpansl,
Hogyio Sybase mab.auyy, nosyio cnpagounyio madauyy oanHbix. JonoinumensHo Heodxo00uM0
6ydem cosoames HO8yIo Npozpammy. Ima npocpamma 6yoen npedcmaanams cooott GTP 0.5
u361eYeHUs OAHNbIX U3 MAbAuYsl accucnoeanuli u mabiauyst o OIAHCeM)' Pacxodos,
nocaeoyoue2o Gopmamupo8anst OaGHHbIX 1 ROOCHEMA 00Ufeld CYMMbl.

TIPUMEYAHHE: Hacmoswas moougurayus noopasymesaen 83auMoOMHOULEHIE MEHCOY
0bveKmMamu GuUHANCUPOBARIS U CINPOKAMIL 8 Blo0diceie pacxo008 Kaxk "ooun K ooHomy".

-PACHETHOE BPEMJI:* Paspabomka 2 Ons

Ocyujecmeanenie 13 oweit

3. JKypHan noBTOpAounxcst HGuHancoBbIX onepalii
HM3Menenue UMEIOWErocs KypHana NOBTOPAIOUHXC (hHH. ONEPALHIl C LEALIO BRAKYCHHUS
B HEro YHKUHH Mo exeaHeBHoIt oOpaboTke guH. onepaumii

Tpebosanua k moOugurayuu: Eaza ona amoti mooudurkayuu ysce umeenca. Jas pearusayuu
3moil MOOupukayuu Heobxooumo usmentme 0ge npocpammel: LTABRE u REJV. [as moco.,
YMobbl NoIb308aMeEN MO BHOCUMY HOB0E 3HaveHue "D" 6 none wacmomuocniu,
Heooxo0umo usmenume mabauyy LTABRE. Kpumepuu gsibopa npocpammet REJV
HeobXo00uMO u3MEHUMb MAK, YNo0bl QoKymermbl REJV ¢ uacmomunocmeio "D " ommenanucey
edrceoresno. Cyujecmeyionjie Koost Mo2ym 6binib UCNOAb308aNbI 045 CO30AHUS OOKYMEHNOB.

[IPUMEYAHHE: Dma moougurayus u credyionjas 8 nepeune 3aumouckaoiaemst. Ecau
aneopsaemess moougpuxayus No6, nem neodxo0umocu 8 ocyujecmeaneruu nacmosujel
Moougpuxayuu.

PACYETHOE BPEMA: Paspabomra ! Oenv
Ocyujecmenenue 4 Ons

6. Ceepka OAHKOBCKUX OCTATKOR

AMS pazpadoTaer npueM, NO3BOJAIOLIHIT CBEPATHL CPEACTBA, (PAKTHUECKI MOTPAUCHHBIE
CO CUETOB PACMOPAAMTENENH KPEAHTOB H OCTATKAMM MO CUETAM B KOHUE Mecsiia. ITo
noApazyMeBaeT CO3/1alIMe NPOTPAMMBL, KOTOpas Oy/1eT CUHThIBATL HOBYIO Tabuuuy
KOHEUHBIX OCTATKOB NO OAHKOBCKHM CHETAM, 3aBEAEHHbLIM BPYUHYIO, CPABHIHBATL

BEST AVAILABLE COPY




HaJIMuHbIE CPEACTBA, nepeselentbie ¢/na cuer JJOd, BLIMHCIATL NOTPAUCHHYIO CYMMY H
JIe1aTh aBTOMATHUYECKYIO MPOBOJKY:

J1 000-020 - Kp 000-014

Tpeboeanue k moouguxayuu: Co30ants Ho8sle CME0bHbIE IKPaiibl. Hogsle GUI skpanvi,
Hosyto Sybase inadnuyy, Ho8yI0 cnpagoyrylo mabauyy 0anusX. JonoanumeavHo HeooxXo00umo
Bydent co30ame 08e nosste npozpammsl. O0na u3 npo2pamm, nOONEIHCAIUX CO30aH1I0, Gy Oem
npedcmasaams coboi GTP, umo no3eonum nonv306anento 6HOCUIMb 0AHKOBCKUE OCMAINKI 8
mabnuyy. Bmopas npozpamma 6yodent npedcmagasime coboli Hpopammy, CHUINGIBADIY) 10
868e0eHHble 8 MABINYY OQHHbIE , @ NOCHE Ye20 CO30a8aN1b QOKyMeHmyl JV u 3azpyscame ux 6
SUSF.

Tlpusmeyanue: Ha Oannslx mabauysl 00124CHbI Obiib nomeyelsl 0amsl. Ino mpedyen
agedenus napamempa oanisl 60 8mMopoti npozpamme. FHa onpedenennor 3niane umeem cmic
000y Manp 803MOHCHOCINL HANUCAHUS OPY20ll NPOZPAMMbL, KONIOPAA 0)0€n yOa1anib chnapsle
oaunble u3 HogoN maoauysl. Hecsomps na mo. 4o npocpamma moscen) yoananio oaHHsie
nocie npoumerus, Knuenm xouem umems 603MOHCHOCIb NPOCMAMPUBAING CINAPbIE OQHHBIE,
3aeedenHvle 8 Mabauyy ysce nocae cozoaniist 00Kymenma JV.

Pacuemnoe epemsa. * Paspabomeka 2 OHs
Ocywjecmarenue 13 onen

7. "Crano-6p1n0" B fokymenTe EB kak oaua opepauis

CoTtpyauuxu 610kerHoro otaena JIOM nonpocunu, 4Tobbl NpU 3aM0JHEHHH LOKYMEHTA
EB MM HYXHO 6b110 3aHOCHTB TOJNILKO CYMMY B nofe "cTano-0uno”. OcTajibHble CYyMMbI
JOJDKHbI OACYUTLIBATLCA MPOIPUMMOIi M YTOUHATLCSA 10 TOI'O, KAK OKYMeHT OyaeT
NpuHAT cucTeMoil. XOTS 3TO NOABCPraeT PUCKY UEIOCTHOCTL CHCTEMbI, COTPYAHHKH JJOD
CYHTAIOT, YTO OHH UMEIOT AeN0 ¢ OOABLUIHM KONHUYECTBOM H3McHeHHi. B Oiopkere ropoaa
WM paiiona Kaxnas ctpoka pabusaercs nanee na npubmiinrensHo 2000 - 2500 eaunnu i,
41O B 1995 r. G1010keT yTouHsics 9 pas HPAKTHHECKH O BCCM CTaTbiaM. MOKeT cyunThes,
4YTO Mbl OYAEM BLIHYXKACHBI OCYLUCCTBUTH 3Ty MOAWPHKALHIO, €CNH HE CMOMKCM H3IMEHHUTD
CYWIECTBYIOLIHIT cmoco® noacuera yTOMHEHHBIX CYMM.

Tpebosanus k moouguxkayuu: Jqna pearudayuu 3mMoii HpocbOsl HEOBX00UMO Bydent nPodenants
bomvwoe Koauyecmeo moougurayuii ¢ ookymenmom EB. K dokymeniny nysxcno 6yoem
006asune 1080e noje u uHouKamop “cmano-6sir0". Heobxo0umo mujamenbHo paccmompenis
mun 06pabomKu OOKYMeHNa 6 3a6HUCUMOCIN O OCHOBHO20 OCNICHIBUS OOKYMEHINGA
(0obasunib, 06HOEUNIL, 0CAKIMUBUPOBANb).

Tlpumenanue: Heo6x00umo au npoussooums anano2uyksie moouhurayuu ¢ 0oxymenmons RB?
Takoice, a3ma MOOUPUKALS NOBRUACIN NA OPY2IE RPOZPAMMbL, KOMOPbIE a8 OMAINUYECK I
cozoaiom Ookymennivt EB u RB (nanp. npoeparmest no020moeKku 0100xcema,).

Pacuemnoe epema: Paspabomra 5 Onerl
Ocyujecmenenue 25 OHetr
8. Moanduxayuy GUI

BEST AVA{LABLE COFY




a) B menio "Tlpaska" GyayT nepeapunyTur komanasl "Hosas ctpoka™ v "YaaauTs ctpoky”.

Tpebosanun k mooupukayuu.: Paspadomru ne mpedyemes. [qnaa ocyuecmeanenus 3moi
Moougurayuu moscem bvime ucnoavzosan GUI Builder. Heo6xo0umo uzmenumes gaiin
LGFSMENU.DAT.

Pacuemmnoe epemsa: * Ocywecmeanenue I oenb

6) byner ocyluecTsien nepesos NONHOIO Nepetns JAOKYMEHTOB H BCEX CHCTEMHBIX
cooDLIeHH .

Tpebosanun k moougpuxayuu: [Tpedsapumensioii paspadomru ne mpedyemea. GUI Builder
MOJKCEM ObIMb UCHOAb308AN 015 OCY UfecINgneHus MOOuPuRayuu. Pain 048 uIMEHEHUS -
LGFSTKIT.DAT.

Pacuemnoe epems:* Ocyuecmeanenue 2 OHs

B) byzer cocramiien nepevenb JOKYMEHTOB, HCNIONMb3yeMbIX B HixKHeM, ocTanbHble
JOKYMEHTHI OyyT €aKTHBHPOBAlILI.

Tpebosanus k moouurayuu: [Tpedsapumenvnoli pazpabomsu ne mpedyemes. GUI Builder
Modicem Gblmb uCnonb308ak Ons 0CYuecmenenus Moougukayuu. Boamoxcro, nacmosiyus
MOOupurayus mModicem Ovimo ocyuiecmeiena 00Ho8peMehHo ¢ npedsloyugeli (0.8 6)

Pacuemmnoe gpems: * Ocywecmenenue 2 Ons

r) Koraa 8 GUI moxymenT cozpaerces neppulii pas, anrnauiickoe cioso "New" saHocnTes
ans 0603HayeHus CTaTyca JoKyMenTa. OO LOMKHO GbITh NEPEBENCHO HA AHTIMIICKHIA.

Tpebosanus Kk modughukayuu: Bee ucxoonsie koot 013 GUI dondichvl 661ms docmagnenst
Huocnuil. ITocne yezo npozpamma wimgr.c 0oascHa 6sims usmenena, a npo2pamma oixdll
0071XCHA ObImb 3aH080 nanucaka. B Huxckem dondicns 6y0ym padomams ¢ Microsoft Visual
C ++, sepcua 1.0.

Pacuemnoe spems: * Ocywjecmenerue 4 ona
9. Yeeanuenne pazmepos noseii O6bext/Uctounnk u Mporpamma

B cooTsercTBHM ¢ TpeGOBAHUAMH HOBOI KIaccHPHKaUHN K 0BO3HATEHHIO
3KOHOMH"ECKOro 06beKTa yKa3aHiibie MO JOJKHBI OLITh pacluMpensl 10 7 CMMBOJOB A3
TOTO, ITOGBI BMECTHTDL 7-3Ha'HbI¢ Ln(pbI. JononuuTtensno, none "[TporpamMma" gomkuo
OBITL pacluupeno A0 6 CUMBOJIOB, MTOOLI BMECTUTE KOMOHHALMIO H3 TPeX LM(P HO
eNneson craTbe U 3 UM(P MO THNY PACXOJ10B.

Tpebosanus k mooupurayuu: [Tons Ob6vexm/Mcemounuk u [Ipozpumma dondchsr Gsime
paciuupenst 00 7 u 6 cumeonos coomeemcmecnio. Pazmepst smux noneit 6o 6cex skpanax,

HCYPHARAX, INAONUYAX U NPOZPAMMAX OONXHCHBL ObIING PACIUUpEHbI,

Pacuemnoe epema:*+  Paspabomka: 2 OHAa




Ocywecmenenue: 10 oneii

10. Tabauwwl npocMoTpa st pacipennoro koaa "Iporpammbt"

Moandukauua Ne9 coenuunt noustus Llenepas crates n Tun pacxoaa B oano none.
Heo6xoaumo paszpaGoraTb ABE TaOMHLILI MPOCMOTPA A5l AaNIbHEHUIEro onpenenetus 3Tux
JIBYX NOJied NMpH COCTABACHUI OTHETOB.

Tpebosanus k moougurayuu: Cosdame 08e Hogvlx Sybase mabnuysl, 2 HO8bIX ClUMBONbHBIX
akpana, 2 vosbix GUI sxpana. Fcau 0as amux Hogslx naonuy Hanuwue coocmeenusvix GTP ne
ooszameavno, mo LTABALL oonowna e1mb usmenena ons RpocmMompa 3mux maoauy
KQIICObLIE pas, K020u NOAL30BAMENL 000a8Iaem daunsle 8 mao.auyy [pocpamma.
Hononnumensno, Heodxooumo usmenums NYTI, umobsi nepenocumes 3mu 06e 1maouys! €

HOBYIIL (HUHAHCOBBIIL 200.

Pacuemnoe spems.* Paspaoomeka 1 oenb
Ocyujecmeneine 3 Ous

11. JlonosnurensHbic Tadauubl KIS

Tpeoosatus k MoOuthurayuu: [[obasums HeCKON6K0 0onoanumebibsl X maoauy FIS, komopoie
0)'0yM npeodocMagnsiinG umo2oesle yuhpsl Ha OCHO8AKNN pa3venerus Kooa noas "lIpozpamma”
Ha [{enesyro cmambro u Tun pacxooa u Opeamzayuu.

Pacuemnoe gpems:* Paspadomka 2 Ousi
Ocywecmenciue 6 Oneil 0151 nepEol MaAo.TuIb!,
2 OHA 038 KaXcooil nocaedyiouen

* Bce pacuemnbie 0aHHble NPUBOOSANICA € Yueniom nio2o, ymo AMS comosum paspadomru. a
KH ux ocywecmensnen.

+ Bpemsa ocywyecmenenus 3a6ucunt o moi paUomsl, KOMopas 0y 0em npou3800uNibes
OO0HOBPEMEHHO C pacuiupeiineM noae.

Zameuanus no odcyxaenuto

1. AA yrounsemsiii B

CoTtpyaHHkH OI01KETHOI'O OTALNIA ONPOCHAN, 4TOOL!I TAOAHUBI ACCHIHOBAHHIT
YTOUHAIUCL HA CyMMbl, BBeaclinble B jokyMenTe EB. ITpeacrasurenn AMS obvsicumiu
KaK 370 MOXi10 caenath. Cuauana 1neobXoanumMo co3aatsh A0KyMeHT AA it Al ¢ HylieBOR
CYMMOIi, 3aTeM cO31aTh AOKYMenT LB ¢ 101080l cyMMOH accurioBaniit, nocae yero
CHCTEMA aBTOMATHYECKH YTOUHHT Pas3 el 10 FOJ0BLIM accHrHoBanusaM. OyiHaKo, nocie
3TOro BI0AKETHOMY OTAENY HEOOXOMANMO CO3AATH elle OMHH AOKYMEIT 10 KBAPTAIbHLIM
ACCHIHOBAHMxM. YKazuHuaa Gyikuus B HacToAlce BpeMs He paboTaer u AMS pelaet

3Ty npobnemy.




2. TTeyaTHas dyHxuus [

Byner npeagocTasieHa JONONHHTEALHAA NPOrPaMMa Mo pacnevaTke 3KpaHoB A1 TOro,
yTO6s! pacneyatbiBaTh 2kpatibt B GUIL. Onepatusubie otuerst LGES MoryT 6b1Th
nepesarpyxeHnl ¥ pacneyatannl npu nomowtu A/DS Designer.

3. 3ameyanus 10 UCNPABIEHUIO TOKYMEHTOB
Bbino BbiHECEHO 3aME IAHHUE O CJIOXKHOCTH Mcnpasierus JokymeHToB B LGES, uTto

3ATPYAHUT PEBU3UOHHbIE NPOBepKH. DTO TpedoBanue PeacpanbHoii Komuccnu no
Byxranrepckum Ctangapram.

4. [MTpumenenne A/DS Designe

Bbino npuHsaTo pewieHHe , uto nporpamMma DS/Designer 6yner ucnonb3oBaTbes s
3arpy3Ky JaHHbIX I8 MPOBEJELHH aHaMM3a i OI0)KETHOro NporHo3uposanus. Takxe,
CYMMBbI, OJIy4€eHHbIE B pe3ybTaTe TAKOro ananusa 6yayt sarpyxennl B LGFS.

5. (DYHKUMA COCTABICHHA OTYETA 1O BEJIOMCTBAM

IMpeacrasutenn AMS npoaeMoHcTpupoBau cotpyannkam 6yxrantepun JJOD dynkunio
COCTaBJIEHHs OTUETA MO BeAOMCTBAaM. TakuM o6pa3oM nepeBobl cpeacTs
pacnopsanTeNsiM KPEAHTOB MOLYT OTCIC/AKHBATLCSA, @ OTHETHI 110 HUM COCTABAATLCA
OTAENBbHO. 3TO 0COOEHHO BaXKHO MO onepauusaM no GanancosbiM cueram 014, 062 1 072,

6. BueceHwe JaHHLIX 110 PAKTHYECKUM pacxoja

Byxrantepuu npeanoxeno BHECTH JIaHHbIE MO (PAKTHYECKHM PACXOAadM B AOKYMenTax JV u
HaHHblE MO QaKTUUECKHM HOCTynnenueM B pokymentax CR exxemecsuio, HToObI
NMOJNHOCTBIO HCITOJIL30BATHL OTHETHbLIE H KOHTPONUPYIOILHE (PYHKIIHH CHCTEMBI.

7. Obrpe MHAHCUPOBANUS ‘

Konuenuus "O6nexTa punancupopanus” obcyxaanach oueHb AeTaNbHO. 3Ta KOHLENUHSA
HOBaf /11 rOPOAa H NOHHUMATL €¢ HYXKHO cieayomumM obpaszom. Eciu ropoa nonxeH
ucnosb3oBath PyHkuno LGFS no 6104keTHbIM aCCHrHOBaHUAM, HEOOXOAUMO
pa3paboTaTb OTAENAbHLIA KoA. [opoay 11e06X0AMMO peliuTh HA KAKOM YPOBHE OyeT
OCYLIECTBIATLCA KOHTPOJIb 38 aCCHIOBAHUAMM: 11a YPOBHE PACNOPAAHTENCH KPELHTA
(BenOMCTBO) MM Ha YpOBHE O101KeTHOH cTaTbH . XOTA B HACTOsILEE BPEMSA TOPOA
OCYLUECTBNAET ACCHTHOBAHMA HA YPOBIIe OIOJKETHON CTATbH, HAM KaXETCsA ITO - 1paTd
BPEMEHH W CPEACTB, TaK KaK PacnopaAWTeNH KPEAHTOB UMEIOT NPABO pacnpeaenaTh
cpeacTna 6e3 npeaBapUTENLHOrO COTJIACOBAlIMS C TOPOAOM. DTO NPHUBOAMT K TOMY, UTO
NO33KE ropoJly NPUXOJAUTCA BHOCUTL H3MEHEHHs B OIOAXKeET.




ANNEX 2
May 22, 1996
Revised: Monday 27, May 1996 and May 29, 1996
Tasks for D. Radinskiy (AMS)
1. Work with Mrs. Vorontsova (Budget), Mrs. Razina (Revenue) to develop forecasting A

models.
2. Develop a A/DS Designer upload/download procedures:

- Define parameters and written procedures for uploading to BRPT and RRPT tables,
using DBUTIL;

- Define parameters and written procedures for downloading “Actual” information from
General Ledger, Revenue Budget Table and Expenditure Budget Table.

3. Demonstrate to the Workgroup the A/DS Designer software in use to show the capability
of downloading into Excel format files.

4. Define Report Parameters for each required report by the DOF and list specific
requirements for the report generations. For eg., which table(s), or which file(s), which
field(s), etc. Work with Kim on this.

5. Catalogue Report formats used in DOF. Categorize reports by DAILY, WEEKLY,
MONTHLY, ANNUAL and ON-DEMAND. Futher categonze these reports by
STATUTORY and “USED-TO-SEEING”.

6. Develop and catalogue RFMS (Russian Financial Management System) in-put documents.
This will be useful for developing training documents. Do in conjunction with DOF.

Send on a Weekly basis the work completed to 203-372-6939 fax or if you can digitize it
send it by EMail.




