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SUMMARY 

The International Institute of Rural Reconstruction (IIRR) herein submits to the 
United States Agency for International Development (USAID) the Final Report on the 
program entitled Strategic Options for International Technology Transfer and 
Institutional Development. The program received AID Matching Grant support under 
Cooperative Agreement No. OTR-0 158-A-00-0084-00, covering the period from July 1, 
1990 - December 3 1, 1995, including a six-month extension which was approved in March 
19%. 

The following report contains a point-by-point comparison of actual 
accomplishments with the goals and objectives established for the five-and-one-half-year 
period of the Matching Grant. Specific accomplishments during the grant extension, July 
1 - December 3 1, 1995, are set forth in Appendix 1. 

PROGRAM 

Major program achievements included: 

Internationalization and shift in center of gravity of IIRR's Philippine 
headquarters and training center to regional programs, spearheaded by new 
offices in Africa, Latin America, and Asia. During the five-and-a-half-year grant 
period, more than 78 percent of the training participants came from countries 
outside of the Philippines. Number of training participants from Africa increased 
from 68 in 1990 to 213 in 1995, and from Latin America, the number increased 
from 56 to 169 during this period. (Attachment 1) 

Significant expansion of IIRR's programs for strengthening institutional 
development of local non-governmental organizations. IIRR offered a total of 
250 training courses over the five-and-one-half-year period. There were more 
than 4,500 training participants from more than 1,500 organizations working in 74 
third world countries. Total number of training participants was more than triple 
the target set for this period. Number of organizations participating in IIRR7s 
training programs per year increased from 171 in 1990 to 445 in 1995. 

Developing new avenues of technology transfer and increase in number of IIRR 
consultancies. The number of other organizations receiving technical 
consultancies from IIRR increased from 17 in 1990 to 30 in 1995. For example, 
these included consultancies to the Family Guidance Association of Ethiopia on 
indigenous family planning communications, a participatory evaluation of a 
CEMOPLAF - World Neighbors integrated health and agriculture project in 
Ecuador, and an evaluation of the extension program of National Agriculture 
Research Centers of Nepal on behalf of the World Bank. 



4) Developing state-of-the-art training courses on critical development issues. 
During this period, IIRR greatly improved and diversified its training curriculum 
to provide state of the art information on critical development issues. New 
courses were conducted on regenerative agriculture, community-based health 
systems, development communications, and micro-enterprise development. New 
courses on gender analysis in agriculture, natural resources and forestry, 
integrated conservation and development, and development concepts will be 
offered in 1996 and 1997. IIRR's annual course on rural development 
management was also upgraded, incorporating lessons learned from field 
operational research programs around the world. 

5) Developing innovative development strategies through international field 
operational research. In collaborative field programs with other agencies in Asia, 
Africa and Latin America, IIRR continued to develop, test, and refine practical 
approaches to promote sustainable food production, environmental preservation, 
reproductive health, environmental and occupational health, rural credit and 
micro-enterprises, and integrated community-based rural development. 

6) Production and distribution of top quality information kits, books, research 
papers and audiovisuals. In addition to being incorporated in IIRR's training 
courses and modules, lessons learned have been shared through research papers, 
books, information kits, and audiovisual materials. During the grant period a 
total of 26 books and manuals, 16 information kits, 142 technical papers, and 47 
videotapes and soundslides have been produced. In 1995, these included books 
on Livelihood Options for Coastal Communities, Resource Management for 
Upland Areas in Southeast Asia, and working papers entitled: "On Planning in 
the Face of the Variables of Rural Development," and "Participatory Technology 
Development for Rainfed Agriculture Improvement in the Semi-Arid Tropics in 
India: A Case Study Linking Process to Impact. " 

11. ADMINISTRATION 

IIRR's Board of Trustees approved a new mission statement and strategic plan for 
1994-2000, focusing on five program areas related to the partnership grant: 1) Environ- 
ment, Natural Resources and Agriculture; 2) Community Health, Reproductive Health 
and Nutrition; 3) Rural Enterprises Development; Integrated, Community-Based Rural 
Development; 5) Institutional Capacity Building. Regional Offices have been 
established in Latin America (in Quito, Ecuador) and in Africa (in Nairobi, Kenya) and 
have initiated vigorous efforts to increase IIRR's regional impact. Completion of a new 
25-room dormitory with a capacity for 50 persons has doubled training capacity at IIRR's 
Philippine headquarters. 



During the reporting period, IIRR expended $3,200,000in AID grant money and 
raised and expended $6,429,057as the PVO match. Total expenditures for the period of 
July 1, 1990 to December 3 1, 1995 are $9,629,057. IIRR's capacity to generate earned 
income greatly increased during the reporting period. As indicated in Attachment 2, 
total income from training, consultancies, and other earned income increased from less 
than $500,000 in 1990 to more than $1,200,000 in 1995. Percentage of IIRR' s budget 
from USAID dropped to 17 percent, compared with the grant target of 25 percent. 
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I. INTRODUCTION AND BACKGROUND 

The program entitled Strategic Options for International Technology Transfer and 
Institutional Development with USAID Matching Grant support under Cooperative 
Agreement No. OTR-0158-A-00-0084-00, covers the period from July 1, 1990 - December 
31, 1995, including a six-month extension which was approved in March 1995. 

This Cooperative Agreement is designed to enable IIRR to increase its 
effectiveness in transferring development management capabilities to indigenous Third 
World organizations and to expand and strengthen IIRR's programs of international 
training and outreach and international field operations and research, in accordance with 
its participatory, integrated approach to development. 

Program Description 

A. Program Goal: The goal of the Cooperative Agreement is to accelerate 
technology transfer and institutional development among indigenous 
development agencies in the developing world by training and 
strengthening IIRR's international network of partner and alumni 
organizations, and to contribute to the discovery, adaptation and use of 
new initiatives and related appropriate technologies critical to addressing 
the causes and consequences of poverty, hunger, disease, and civic inertia. 

B. Program Purpose: The purpose of the Cooperative Agreement grant is to 
support: 

1. the development of national, regional and international rural reconstruction 
managers, specialists and field workers; 

2. the building and enhancing of institutional capabilities for inter-agency 
collaboration and sharing between and among IIRR, the National Rural 
Reconstruction Movements (NRRMs) and Rural Reconstruction Alumni 
Associations (RRAAs), and other development agencies; and 

3.  adding to and updating knowledge and techniques in rural reconstruction, 
with a focus on a limited number of critical issues. 

C .  Principal Activities: To accomplish the above-stated goals and purpose, 
IIRR has planned and is carrying out activities to: 



1, provide courses in rural reconstruction philosophy, techniques, and 
management for senior managers' ; 

2. provide specialized training involving technology transfer for middle 
managers ; 

3. provide collaborative regional training programs, conferences, specialized 
training, and financial support for NRRMs and RRAAs; 

4. establish linkages with other NGOs in new countries through an 
International Information Exchange Project; 

5. conduct surveys and studies of a limited number of critical development 
issues, as well as collaborative research projects; and 

6 .  analyze and synthesize issues and state-of-the-art technology adaptation and 
the generation and regular updating of cross-culturally relevant knowledge 
in rural reconstruction. 



11. PROGRAM ACHIEVEMENTS 

A. INTERNATIONAL TRAINING AND OUTREACH 

Strengthening Institutional Capacity of Local NGOs. During the matching grant 
period, IIRR conducted 250 training courses with a total of 4553 development 
practitioners working with 1531 organizations in 74 countries. 

The number of annual courses more than doubled during the grant period. In 
1990, IIRR conducted a total of 22 training courses for 383 participants from 171 organi- 
zations in 16 countries. In 1995, a total of 53 courses were conducted for 943 partici- 
pants from 445 organizations in 47 countries. (Table 1 .) 

New Training Courses. Four new training courses were developed to meet current 
needs of development practitioners around the world: Courses on Regenerative Agriculture; 
on Development Communications, Small and Micro-Enterprise Development; and Systems 
in Community-Managed Health. 
C o u r s e s  o n  I n t e g r a t e d  
Conservation and Development, Table 1. Dist. of No. of Training Activities Conducted, 
Gender Analysis, in Agriculture, Participants, Organizations and Countries 
Forestry and Natural resources Reached by these Activities Per Year 
and on Development Concepts 
have also been developed and 
will be offered in 1996 and 1997. 
Existing courses were enhanced, 
incorporating field experiences 
as modules, case studies or 
specific sessions in the 
international rural development 
management course. The rural 
development management course 
and the regenerative agriculture 
course were also adapted and 
conducted on regional and 
national levels. 

Note: Participants (and their organizations and countries) who Comparison of Program attended more than one training were counted only once 
Accomplishments with Log in the overall totals.- 
Frame Targets. Table 2 
provides a comparison indicating 
that major log frame targets 
were far surpassed. 



Table 2. Comparison of Target No. of Training Courses and Conferences with Program-End Accomplish- 
ment. 

5 intl. courses for 125-150 participants 1 8 courses with 198 participants 
I 

I TARGET 

5 regional training courses for 150-175participants 1 20 courses with 453 participants 
I 

ACCOMPLISHMENT 

5 intl. specializedltechnical courses for 100-120 partici- 
pants 

5 natl.lcounuy training courses for 175-200participants 1 51 courses for 1124 participants 
I 

I 

8 courses for 154 participants 

5 special contract training courses for 30-35 participants 1 45 courses with 908 participants 
I I 

5-10 individuallgroup study tours with 25-100 partici- 56 study tours for 339 participants I Pants 

1 2 regional conferences for 60-70 participants; I 11 conferenceslseminars with 278 participants I 

one conference-workshop for 25-30 intl. participants; 8 conferenceslseminar-workshops with 265 partici- 
pants 

3 natl. seminar-workshops for 100-200 participants 

Note: Participants (and their organizations and countries) who attended more than one training were counted only 
once in the total. 

43 seminars with 1196 participants . 

TOTAL 

The log frame target of training 200-300 persons per year was surpassed; a total 
of more than 4500 individuals were trained during the grant period. Of the 250 training 
courses conducted within this period, 46 percent were held outside the Philippines. 
More than 78 percent participants in these training courses were non-Filipinos, well 
above the log frame target of 50 percent. 

250 courses with 4553 participants 

Representation of training participants from priority countries (Kenya, Ethiopia, 
Uganda, Nepal, Bangladesh, Indochina, Ecuador, and Honduras) was 52 percent, more 
than double the target of 25 percent. This was due to the establishment of regional 
offices in Africa and Latin America which facilitated training activities in the region, 
making these activities more accessible. 

Increased Demand. The number of organizations requesting special courses from 
IIRR increased more than tenfold during the grant period. In 1990, there were 6 special 
contract training courses and special individual studies were conducted for 9 organiza- 
tions with 49 participants. By 1995, there were 20 special courses for 98 organizations 
with 258 participants. 



Gender. Percent of women training participants fluctuated from year to year, but 
overall was below the target of 30 percent. Only 22 percent were female. Measures to 
increase women's participation included: giving priority to women applicants at the scr- 
eening stage; awarding full fellowships to women applicants, and active recruitment of 
women participants. 

Several other initiatives were undertaken to address gender issues in development. 
In collaboration with the International Rice Research Institute, IIRR developed a three- 
week international training course on gender analysis in agriculture, forestry and natural 
resources. Gender analysis was incorporated into the design of the regional course in 
development communication and the international course on rural development 
management. A training module on gender, environment and development was prepared 
as part of an environmental education training manual and techniques on data collection 
of gender related activities were incorporated into the indigenous knowledge 
participatory action research manual. Gender analysis was also presented in a workshop 
on indicators of sustainable agriculture. In collaboration with the International 
Federation of Women in Agriculture, IIRR also published a Regenerative Agriculture 
Kit for Indian Farm Women. 

Technical Consultancies. IIRR greatly expanded its technical consultancies for 
NGOs and GOs (Table 3). In 1995, consultancies were provided to 30 organizations 
based in Asia, Africa and Latin America, compared with 17 organizations in 1990. 
Technical assistance included enhancing training capability, program development and 
planning, monitoring and evaluation, resource generation, and participatory methods. 

Table 3. Number of Agencies Provided with 
Technical Consultancy/Advisory Services 
Per Year. 

AGENCIES 

25 



Table 4. Distribution of Communication Material 

Codcafion Materiakr. Dissemination of knowledge, lessons and experiences 
on rural reconstruction through the production, distribution, and exchange of publications 
and other communication materials also increased significantly. These included the 
production of the international newsletter, "International Sharing ", which in 1995 was 
distributed to 1262 individuals and 891 organizations from 109 countries; information 
kits; training materials and manuals; videotapes and soundslides; conference proceedings; 
the international research journal, "Rural Reconstruction Review"; research reports and 
working papers and resource books. A total of 742 different types of communication 
materials and publications were produced. 



Production of multi-media audio-visual materials, information kits, research re- 
ports, and other technical documents were on target for all years, with a total of 742 
different types of materials. 

Informution Kits. IIRR also developed a unique process for facilitating the 
production of culturally appropriate training and educational materials. Bringing together 
technical specialists, editors, artists, writers, educators, trainers, and community 
organizers in intensive workshops, IIRR and collaborating agencies in different parts of 
the world produced information kits on a wide variety of critical development issues. In 
1990-95, 16 information kits have been produced and distributed in 40 countries. 

Regional Ojjices 

IIRR's new regional offices for Africa, Latin America and Asia have developed 
plans tailored to the specific needs of each region. (Attachment 1) The regional .office 
for Africa was set-up in Kenya, the Latin America office in Ecuador and the Asia office 
in the IIRR headquarters in the Philippines. The Africa Regional Office was legally 
registered with the Kenya government through the NGO Council and the Regional 
Office for Latin America with the Ecuador government through the Ministry of Foreign 
Affairs. 

Table 5. Number of Training Courses Held in the 
Region Per Year. 

I YEAR I ASIA I AFRICA I LAT. AM. 

TOTAL 49 41 24 

In Africa, national and regional training courses on rural development manage- 
ment and food security were developed and held on a regular basis. The number of 
development practitioners from Africa who participated in all of the Institute training 
and outreach activities including those held in the Philippines increased from 68 in 1990 



to 213 in 19%. Alumni of IIRR training courses formed an East African Rural 
Reconstruction Association, which was officially registered with the Kenya government. 
The alumni association is an important partner of the Institute in the implementation of 
rural development initiatives in the region. For example, in 1995, EARRA and IIRR 
collaborated on the first regional course on small enterprise development, with 29 
participants from four East African countries. 

The Asia Regional Office Has helped strengthen the capabilities of the Nepal 
Rural Reconstruction Alumni Association (NERRA), and the Bangladesh Rural Recon- 
struction Alumni Association (BARRA). These associations were formally registered as 
legal entities in their respective countries during this matching grant period, set up their 
own offices, hired their own staff, and now have the capabilities to pursue their own 
development initiatives. NERRA now holds regular training courses on rural 
development management. BARRA conducts national and regional courses in 
sustainable agriculture and rural development management for participants from the 
countries of South Asia. 

The Asia regional office also provided technical assistance to the Cambodian 
government in the development of country strategies and programs in sustainable 
development. 

IIRR also laid the groundwork for establishing a South Asia office in Nepal in 
1996. This included a study of the legal requirements for registration and preliminary 
discussions with appropriate government officials. 

The Regional Office for Latin America has promoted a significant expansion of 
IIRR's activities in the region. In 1990, only two training courses were conducted .in the 
region (in Mexico and in Guatemala). In 1995, there were eight courses. The number 
of development practitioners and organizations reached through the IIRR training and 
outreach program increased from 56 participants and 37 organizations in 1990 to 156 
participants and 75 organizations in 1995. Technical consultancies for NGOs in Ecuador 
and Honduras have also increased, as well as partnerships with international and local 
organizations. 

Impact on Institutional Development of Local Organizatrzatrons. Organizations 
participating in IIRR's training courses have adapted and applied the lessons learned to 
increase the effectiveness of their development programs. Following are some examples: 

In Bangladesh, an alumnus refocused his program to adopt the integrated 
approach to development which he learned from one of IIRR's international training 
courses on rural development. An alumnus who works in a remote area in Cambodia 
has shifted his organization's health program from curative to a community-based ap- 
proach. A training participant from South India introduced sustainable agriculture in his 
program area. A participant from Laos catalyzed the drawing up of the vision, mission 
and strategy statements of her organization. 



In some cases, training participants started their own NGOs after their training in 
order to implement their learnings from the course. For example, in Nepal an alumnus 
organized the Community Welfare Development Society (CWDS). This NGO operates 
outside the Kathmandu Valley and has water and sanitation, literacy, and women as pri- 
orities. 

The Ecuadorian Agro-Ecology Network (CEA) which has 25 member NGOs, 
adopted a major shift in policy from the traditional top-down approach towards the use 
of participatory methods in planning and doing agro-ecological systems analysis and 
agricultural research and farmer-to-farmer extension after several collaborative training 
and consultancy activities undertaken with IIRR. The new policy is currently being 
adopted by the network's 25 member NGOs. 

Similarly, after undertaking collaborative training and technical consultancies with 
IIRR, NGO partners involved in the CARE-FISE project in Ecuador adopted the 
participatory rural appraisal method to identify and plan community projects. 
CEMOPLAF is moving towards the implementation of the integrated approach in its 
projects. In two provinces of Ecuador, agricultural training is being integrated into 
family planning programs. 

In Africa, Actionaid, CARE and ADRA have sent key staff to IIRR's 
international training courses, and have reported marked improvement in technical, 
management, and interpersonal skills. 

B. INTERNATIONAL FIELD OPERATIONS 

A major achievement of this grant has been to expand and improve IIRR's field 
operations to add to and update knowledge and techniques in rural reconstruction, with 
a focus on a limited number of critical issues. 

IIRR's seven-year strategic plan, formulated in 1993, identified five critical issues 
as the focus for its collaborative field research programs: 1) Environment, Natural 
Resources and Agriculture; 2) Community Health, Reproductive Health and Nutrition; 
3) Rural Enterprise Development; 4) Institutional Capacity Building; and 5) Integrated 
Community-Based Rural Development. 

IIRR has carried out major collaborative field operational research projects in the 
Philippines, South Asia, Ghana, East Africa, and Honduras to develop, test, refine and 
share effective strategies to address these issues. 

1) Environment, NNataZ Resources and Agriculture. 

0 Bio-intensive Gardening in Ethiopia. In Ethiopia, IIRR collaborated with 
Adventist Development and Relief Agency to adapt bio-intensive gardening 



technologies for food security and income generation in a semi-arid 
climate. More than 1,500 demonstration gardens were established in 
Kadida Gamella, Ethiopia's poorest district, providing better nutrition for 
more than 10,000 men, women, and children. The program is a model for 
national and East African training programs on food security. 
Establishment of seed-selling centers and tool banks by village 
entrepreneurs helps insure sustainability . 

a Agroforestry in Ghana. In the Mampong Valley of Ghana, IIRR 
collaborated on an agroforestry project with the Ghana Rural 
Reconstruction Movement to adapt technologies for mobilizing rural 
communities to carry out sustained environmental preservation programs. 

a Regenerative Agriculture for Semi-Arid Areas of India. In the Karnataka 
state of Southwest India, a regenerative agriculture project for semi-arid 
areas was implemented in collaboration with Mysore Resettlement and 
Development Administration (MYRADA). Simple, low-cost technologies 
were promoted for soil conservation and watershed management. The 
program has increased the household income of the villagers through 
increased crop yields. It has also increased soil fertility and land values and 
decreased soil erosion in the watershed areas. The program is documented 
in the case study entitled "Participatory Technology Development for 
Rainfed Agriculture in the Semi-Arid Tropics," which was presented at an 
international conference in India. Lessons learned will also be adapted for 
sharing in semi-arid areas of East Africa, including Ethiopia. 

a Integrated Farming Systems. IIRR's research on integrated farming 
systems has demonstrated 20-30 percent increase in rice yield, 40% 
increase in farm income, 2535% reduction in costs, improved diversity of 
food and income sources; reduction in use of chemical inputs, and 
improved soil fertility and productivity. 

a Farmer-to-Farmer Extension. Participatory research programs on farmer- 
to-farmer extension were carried out in the Philippines in collaboration 
with Mag-Uumad Foundation and in Honduras in collaboration with 
Zamorano and Cornell University. 

2) Reproductive Health, Community Health and Nutn-tion. 

a AIDS. IIRR developed a wide range of culturally appropriate training and 
educational materials for promoting understanding and appropriate 
behaviors to respond to the AIDS epidemic in different countries. These 
included the popular book on Partici~atorv Rural AIDS Education, 
produced in collaboration with the Family Planning Association of Uganda, 
a paper entitled "Participatory AIDS Education: The KASAKA 



Experience" which was also used as a case study in IIRR's International 
Course in Health; another paper entitled: "The role of NGOs in 
Participatory Rural AIDS Education" which was presented in the Third 
International Conference on HIVIAIDS in Asia and the Pacific" in 
Chiangmai, Thailand, August 1995, an audiotape and other teaching 
materials including a "health fence" chart focusing on AIDS. 

a Family Planning. A program to adapt and test culturally appropriate 
training materials on family planning was implemented in Indonesia, 
Bangladesh, India, Ghana, Kenya, and Thailand. The materials produced, 
including flip charts illustrating analogies which are easily understood by 
the rural poor, have been incorporated into the programs of health and 
family planning organizations in each of the countries. 

a Maternal and Child Health. In collaboration with the Indian Rural 
Reconstruction Movement, IIRR implemented a collaborate project to 
improve maternal and child health in 30 communities in South India. The 
program mobilized active community involvement to improve health within 
the context of an integrated rural development program. The model has 
been adapted by the Indian government for national implementation. 

a Cornmunity-Managed Health Program. IIRR also conducted field research 
on food security to develop workable models for improving the food. and 
nutritional security of low income families; a children's program which 
integrates health, nutrition, early childhood development, and parents' 
education to insure the total development of children ages 3-6 years; and a 
community-managed health program to improve the overall health situation 
of 5 rural communities through a community-managed, age-specific, and 
gender-sensitive health interventions. IIRR' s experiences in cornmunity- 
managed health programs were presented at an international conference 
on "Cultural Dimensions of Development in Asia", in June 1994. 

3) Integrated Colluluulity-Based Rural Development and Inst~tuiionul Capacity 
BuiIding. 

a Strengthening the Capacity of People's Organizations. To demonstrate, 
test, and adapt some of the participatory integrated rural development 
alternatives, IIRR pursued 3 major participatory action research projects in 
its social laboratories. These projects, involving partnership of government 
agencies, non-government organizations, and the rural poor, developed 
leadership and management capabilities of local people's groups. By the 
end of the program, these groups were able to function independently as 
effective promoters of development in their communities. Lessons learned 
are documented in eight case studies and in the paper entitled "Group 
Formation and Mobilization Towards Sustainable Development. " 



IIRR has also launched a community-based, integrated development 
project in an island province in the Philippines in collaboration with the 
Philippine Rural Reconstruction Movement. 

4) Credit and Rural Enterprise. 

Credit. The People's Organizations Loan Fund Committee (POLFC), that 
was organized by IIRR in 1989 to take over the management of its loan 
fund (from the IIRR-staffed Project Loan Fund Committee or PLFC), was 
formally registered as an interlending cooperative federation in 1991. 
Named "PAMANA" (Pilipino word for "heritage") by its members, this 
federation initially consisted of the original 14 village-level cooperatives 
that IIRR organized during the period 1980-1989. This number has now 
grown to 25. 

PAMANA is governed by a 15-person Board of Directors, 14 of whom 
represent the member-cooperatives . The 15th member is IIRR' s token 
representative. This Board, which is assisted by a small management unit 
staffed completely by villagers, took over the management of the IIRR loan 
fund, including making decisions on loan applications of the 
member-cooperatives . IIRR facilitated a number of training courses for 
both the board members and the management staff, in order to provide 
them with the necessary skills to effectively manage the loan fund. 

The member-cooperatives are also gradually taking over the ownership of 
the loan fund, through an arrangement whereby IIRR transfers to 
PAMANA five dollars of the fund (recently increased to ten dollars) for 
every dollar that the member-cooperatives put in as their share in the 
capitalization of the fund. To date, the member-cooperatives have put in a 
total of approximately $32,000 as their share in the fund, and IIRR has 
matched this with its own contribution of about $200,000. 

PAMANA extends loans to its member-cooperatives for various purposes, 
including the purchase of agricultural inputs, purchase of working animals, 
working capital for agricultural "service centers " (ricemills, feedmill), and 
working capital for small businesses. It also extends "micro credits" for 
micro-enterprises of very poor families. 

Rural Enterprises. IIRR's rural enterprise program covers two types of 
enterprises. One type is agribusiness enterprises, which provide an outlet 
for the produce of small farmers who belong to the village coops organized 
by IIRR. These agribusiness enterprises, which are also owned and 
managed by cooperatives, include ricemills, feedmills and a meat 
processing project. 



The other type is non-agricultural enterprises, which provide employment 
to those who are not engaged in any agricultural undertaking, such as the 
landless. This latter type consists of varied activities, ranging from very 
small ($20 capitalization) fish or vegetable buy- and-sell businesses, to a 
small garments factory that employs 10 women as sewers, and another 10 
as dealers. 

With the continuing conversion of agricultural areas into industrial or 
commercial uses, IIRR finds an increasing demand for technical and 
financial assistance to non-agricultural enterprises. 

Knowledge distilled from the Institute's collaborative research projects has 
been incorporated as modules in IIRR's training courses, as new training courses, 
audio-visuals, and publications. 



111. MANAGEMENT 

Strategic Plan. IIRR developed a seven-year plan focussed on the Year 2000, 
The planning process involved: Assessing needs and capabilities, Setting strategic 
objectives; Designing programs and activities; Reorganizing; Implementing 
programs; and Seeking to ensure sustainable achievements. 

Five priority program divisions have been established; three functional program 
divisions and a number of support services departments have been organized into 
a detailed operations matrix. Gender and indigenous knowledge are cross-cutting 
themes for all program areas. 

Monitoring and Evaluation. In 1992, IIRR created an Office of Planning, Moni- 
toring, and Evaluation which established a computerized database to store and 
retrieve all program data, including statistics related to this matching grant. 

Upgrading and Internationalization of Staff. During the course of the grant, the 
technical and managerial capability of the IIRR staff was strengthened and the 
staff was internationalized. In 1995, IIRR had an international staff from 12 
countries, with a wide range of professional backgrounds. Professional staff 
include seven Ph.Ds, 4 MDs and 23 with Master's degrees in different 
development fields. The number of non-Filipino staff increased from 8 staff in 
1990 to 22 in 1995, 16 percent of IIRRYs total staff. In 1995, IIRR has a total of 
146 staff (74 technical and 72 non-technical). By 1995, the Latin America and 
Africa regional offices each had 5 staff including the regional director. 

Gender. The percentage of female staff increased from 40 percent in 1990 to 56 
percent in 1995, with women also playing a greater role in the management of the 
Institute. In 1995, the Operations Committee which consists of the heads and 
directors of all divisions and offices in the Institute had 20 members; 35% were 
female. In 1990, only 20 % of the Operations Committee members were female. 

Professional Development of Staff. Capabilities of staff were enhanced by 
providing them with the opportunity to participate in in-house, local and overseas 
seminars, conferences, and training courses. Such courses ranged from specific 
computer software know-how, including wordperfect 5.1, ventura publisher,. d-base 
3 + , pagemaker, CDS/ISIS, etc. to technical courses such as tropical sustainable 
agriculture; editing of newsletters, organizational development, disaster 
management and preparedness, health and development, etc . 

Learning Resource Center. Materials for enhancing development perspective of 
staff and training participants, as well as for use in program development, were 
continuously made available in the IIRR's library, which was converted into a 
learning resource center. In 1990-1995, a total of 2685 additional 



books/monographs and 687 journals were made available for use of the staff. 
Furthermore, inter-library linkages were established with nine other libraries and 
institutions for sharing facilities and exchange of materials: International Rice 
Research Institute (IRRI), International Center for Living Aquatic Resources 
Management (ICLARM) , Asian Institute of Management (AIM), Asian 
Development Bank (ADB) , World Health Organization (WHO), University of the 
Philippines-Los Bafios (UPLB), De La Salle University (DLSU), Thomas 
Jefferson Library and the Technology Resource and Learning Center (TRLC). 

Resource Generation. IIRR's capacity to generate earned income greatly 
increased during the reporting period. As indicated in Attachment 2, total .income 
from training, consultancies, and other earned income increased from less than 
$500,000 in 1990 to more than $1,200,000 in 1995. Percentage of IIRRYs budget 
from USAID dropped to 17 percent, compared with the grant target of 25 
percent. 

Comnuinicatratrom and Physical Facilities 

Under the matching grant program, enhancement of telecommunications and 
physical facilities in the IIRR headquarters was also undertaken. IIRR imple- 
mented several measures to facilitate communications with its regional offices and 
partner organizations. During 1990 -95, IIRR acquired one PABX system, 7 
cellular phones, one radio telecommunication system, 2 direct dial telephone 
systems, 2 regular telephone lines, 5 e-mail modem machines and 4 fax machines. 
Systems for recording, relaying of information and charging were also established. 
This has greatly enhanced communications among IIRR headquarters and 
overseas offices and partner agencies, especially the alumni associations and 
national movements in Asia, Africa, and Latin America. 

In addition, desk-top publishing and audio-visual equipment were also acquired. 
These included: additional computers, cameras, VCR equipment, laser printers, a 
binding machine, microphones, slide programming board, projectors, copying 
machines, scanner, AV mixer, and editing machine. This enabled the production 
of camera-ready materials, videotapes and soundslides . 

IIRR's facilities were improved significantly. A new cottage was constructed for 
foreign volunteers. A new dormitory with 24-bedroom capacity was constructed. 
New amenities were added to these dormitories (including the old dormitory) for 
greater comfort of the participants. An extension of the old campsite building was 
constructed as another training or meeting site. Offices were renovated to create 
space for a materials production room, a materials display room and office space 
for incoming staff. Additional equipment was acquired to improve the canteen. 



CONCLUSION 

USAID's support enabled IIRR to upgrade and diversify its programs, strengthen 
its managerial and technical capabilities at the headquarters in the Philippines and 
greatly increase its potential impact in Africa and Latin America, as well as Asian 
countries outside the Philippines. 

During the grant period, IIRR's achievements were also recognized by a number 
of prestigious awards, including the Alan Shawn Feinstein World Hunger Award for the 
Prevention and Reduction of World Hunger and the United Nations Environment 
Programme's "Global 500" Award. 

As reported in the independent Final Evaluation, submitted to USAID in 
1994,"the goal and the purpose of this Grant Agreement have been satisfactorily 
achieved. IIRR has conscientiously and satisfactorily performed the functions and 
carried out the activities to which it was committed by the Grant Agreement . . . . The 
Institute can be proud of its achievements in the field and its impact on the lives of the 
rural poor. " 



APPENDIX 1 

ACCOMPLISHMENTS UNDER BRIDGING GRANT, JULY-DECEMBER, 1995 

In March 1995, USAID approved a bridging grant of $200,000 to enable the 
International Institute of Rural Reconstruction (IIRR) to extend its program entitled 
"Strategic Options for International Technology Transfer and Institutional Development" 
under Cooperative Agreement No. OTR-0158-A-00-0084-00 from July 1, 1995 through 
December 3 1, 1995. 

The grant extension enabled IIRR to maintain momentum and consolidate . several 
key initiatives which were launched during the partnership grant. In addition, IIRR was 
able to lay the groundwork for further efforts to strengthen indigenous development 
organizations and share innovative strategies to address critical global economic and 
social issues. 

Following is a summary of major achievements during this period: 

Strengthening of the Regional Offices. During the period, the regional offices in 
Latin America, Africa, and Asia continued to build/strengthen partnerships with 10 - 15 
key NGOS in each region. (Attachment 3) Collaborative training courses and field 
projects on regenerative agriculture, participatory research, effective organizational 
management were carried out. New program officers were hired to strengthen the 
capabilities of the Latin American and African regional offices. A field office was 
established in Rio Barnba in Ecuador to work with indigenous organizations. 

Preparations were made to set up an office for South Asia with headquarters in 
Nepal. These included a study of the legal requirements and discussions with 
appropriate government officials. 

New Training Courses to Share Effective Development Strategies. During this 
period, IIRR conducted international courses in rural development management, 
international health, and regenerative agriculture at its headquarters in the Philipines. In 
collaboration with the Overseas Development Institute and World Neighbors, IIRR also 
held a major international workshop on Farmer-led Approaches to Agricultural 
Extension, which was attended by 75 leaders in this field from all over the world. More 
than 40 papers were presented at the workshop and IIRR will collaborate on producing 
a book and video on this subject in 1996. New courses on Gender Analysis in 
Agriculture, Forestry, and Natural Resources, which was developed in collaboration with 
the International Rice Research Institute, and on Integrated Conservation and 
Development will be offered for the first time in 1996. New courses were offered in each 
region, as described below. 



Enhancing Rural Development Efforts of Indigenous Partner Agencies. 
Collaborative training and field operational research projects were implemented to 
enhance the capabilities of indigenous partners in each region. Training courses included: 
Workshop on Policies for Sustainable Agriculture in the Ecuadorian Andes, Regional 
Course on Food Security in Kenya, which was attended by representatives of NGOs in 
four East African Countries, Rural Development Managers Course in Ethiopia, Special 
Course on Cage Aquaculture in Bangladesh, and a course on community leadership 
training in collaboration with the Nepal Rural Reconstruction Association. IIRR and 
regional partners carried out collaborative field research programs on regenerative 
agriculture in Ethiopia, on bio-intensive gardening in Honduras and on micro-credit in 
Ecuador. 

Information and Training Tools. The following books and information kits were 
produced during this period: Resource management for upland areas in Southeast Asia; 
livelihood options for coastal communities; paraveterinary medicine; environmentally 
sound technologies for women in agriculture; and occupational health and safetylgeneral 
health. The Regional office for Latin America produced drafts of a Spanish language 
Bio-Intensive Gardening Kit for the region, handbooks on Systematization of rural 
development programs, and on Farmer-to-Farmer Extension. Groundwork was laid for 
collaborative workshops to produce an information kit on sustainable agriculture for 
Andean South America, which will be held in April 1996, and a cover crops kit for 
Central America. 

Health Database. IIRRYs Division of Community Health, Reproductive Health, 
and Nutrition collates and analyzes data related to early childhood and development, 
baseline data on health in three ecosystems in Cavite province as part of its Community 
Health Model project, indigenous knowledge and practices related to maternal and child 
health, occupational health in the agricultural sector, and communications in family 
planning. A computerized list of contacts and addresses of organizations working in the 
health field is being developed using the SCIMATE program. The health database will 
be further systematized and computerized as IIXR refines its institutional management 
information system, under the major program and administrative reorganization which is 
now being carried out. 



APPENDIX 2 

INTERNATIONAL I N S m  OF RURAL RECONSTRUCI'ION 

A.I.D. MATCHING GRANT 
Cooperative Aereement No. OTR-0158-A-00-0084-00 

FINANCIAL PROFILE OF THE PROJECT - 5 YEARS 
SUMMARY TABLE 

For the period July 1,1990 to December 31,1995 

A. ACTUAL EXPENDITURES 

A. I. D. 
ACTUAL APPROVED 

EXPENSES BUDGET 
Proiect Elements 

Program Costs 2,564,411 2,486,000 

Procurement 0 0 

Research & Evaluation 47,193 47,000 

Indirect Costs 588,396 667,000 

B. SOURCES OF PROJECT FUNDS 

A.I.D. Matching Grant 
Private - Cash 

P. v. 0 .  
ACTUAL APPROVED 

EXPENSES BUDGET 

TOTAL 



APPENDIX 2 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCIION 

k1.D. MATCHING GRANT 
Coo~erative Aereement No. OTR-0158-A-00-0084-00 

FINANCIAL PROmLE OF THE PROJEKT 
For the period January 1 to December 31,1995 

A. ACTUAL EXPENDITURES 

Project Elements 

Program Costs 

Procurement 

Research & Evaluation 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECT FUIWS 

A.I.D. Matching Grant 
Private - Cash 

ACTUAL APPROVED ACTUAL APPROVED 
EXPENSES BUDGET EXPENSES BUDGET 

TOTAL 



APPENDIX 2 

INTERNATIONAL INS- OF RURAL RECONSTRUCT'ION 

AID. MATCHING GRANT 
Coouerative Agreement No. OTR-0158-A-00-0084-00 

FINANCIAL PROFILE OF THE PROJECI' 
For the period January 1 to December 31,1994 

A. ACTUAL EXPENDITURES 

A. I. D. 
ACTUAL APPROVED 

EXPENSES BUDGET 
Proiect Elements 

Program Costs 

Procurement 

Research & Evaluation 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECI' FUNDS 

A.I.D. Matching Grant 
Private - Cash 

ACTUAL APPROVED 
EXPENSES BUDGET 

TOTAL 



APPENDIX 2 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCI'ION 

N.D.  MATCHING GRANT 
Cooperative Agreement No. OTR-0158-A-00-0084-00 

FINANCIAL, PROFILE OF TNE PROJECT 
For the period January 1 to December 31,1993 

A. ACTUAL EXPENDITURES 

A. I. D. 

Proiect Elements 

ACTUAL APPROVED 
EXPENSES BUDGET 

Program Costs 477,422 464,000 

Procurement 0 0 

Research & Evaluation 11,176 10,000 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECT FUNDS 

A.I.D. Matching Grant 
Private - Cash 

P. v. 0. 
ACTUAL APPROVED 

EXPENSES BUDGET 

TOTAL 



APPENDIX 2 

INTERNATIONAL INSTlTUTE OF RURAL RECONSTRUCI'ION 

A.W. MATCHING GRANT 
Coouerative Agreement No. OTR-0158-A-OM)084-0O 

FINANCIAL PROmLIE OF THE PROJECT 
For the period July 1 to December 31,1992 

A. ACTUAL EXPENDITURES 

A. L D. 
ACTUAL APPROVED 

EXPENSES BUDGET 
Proiect Elements 

Program Costs 

Procurement 

Research & Evaluation 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECT FUNDS 

A.I.D. Matching Grant 300,OOO 
Private - Cash 1,063,467 

P. v. 0. 
ACTUAL APPROVED 

EXPENSES BUDGET 

TOTAL 1,363,467 



APPENDIX 2 

INTERNATIONAL INS'lllWX OF RURAL RECONSTRUCTION 

A1.D. MATCHING GRANT 
Cooperative keement No. OTR-0158-A-00-0084-00 

FINANCIAL PR0FIZ;E OF THE PROJECI' 
For the period July 1,1991 to June 30,1992 

A. A C I Z T A L E X P E N D m  

A. I. D. P. V. 0. 
ACTUAL APPROVED ACTUAL APPROVED 

EXPENSES BUDGET EXPENSES BUDGET 
Proiect Elements 

Program Costs 

Procurement 

Research & Evaluation 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECT FUJYDS 

A.I.D. Matching Grant 
Private - Cash 

TOTAL 1,439,950 
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APPENDIX 2 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCI'ION 

AID. MATCHING GRANT 
Cooperative Ameement No. OTR-0158-A-W0084-00 

FINANCIAL PROFlIE OF THE PROJECT 
For the period July 1,1990 to June 30,1991 

A. ACTUAL EXPENDITURES 

A. I. D. 
ACTUAL APPROVED 

EXPENSES BUDGET 
Project Elements 

Program Costs 

Procurement 

Research & Evaluation 

Indirect Costs 

TOTAL 

B. SOURCES OF PROJECT FUNDS 

A.I.D. Matching Grant 
Private - Cash 

P. v. 0. 
ACTUAL APPROVED 

EXPENSES BUDGET 

TOTAL 



APPENDIX 3 

Logical Framework 



LOGICAL FRAMEWORK 

. SUMMARY 

To hcreasc the impact a c d c n t e  and 
broaden the promotion of rural 
mnshuction howledge in the 
dweloping countries of Africa, Asia and 
Latin America through the use of IZRR's 
program of training and the 
strengthening of its international 
network of mlhbomtion with otha 
NCOs and GOs. 

Development of 
h t a n a t i o d  Training 
courses. international and 
wllabontive 
regionl/ndonnal 
workshops, agency ineitu 
w d t a n c y ,  study tours 
and orientation. 

INDICATOR 

o Continusd 100% maintenma l e d  of efforts to 
tmin MO-300 persons per ycu. 

o 50% of e&rm m d  enrollment dediattd to 
regional and country spedic training and 
ansulnndes outside of the Philippines 

A3L End of Frojat Status 

.) By199j;IIRRwiUhvctraincdi.n 
average of at last 2W putidpants from Africa, 
Asia and k t i n  Ameria Trained pa year - 
5yrsEs~tmaI-lMX) 

b) IIRR will h v e  cunduchd: 

o International C e n d  Courses in R d  
RecoNhuction/Philippins 

o 5 Intenutiod Spedalized T & d  
Trainiigs/Philippines 

o 5 Gbbontive Regional Tnining 
Courses/Afria/ttin Amaia/Indahiru 

o 5 Natiorul/Counay Training Counes 

o Annual Acmmplihment Reports 

A2k. Means of Vaification 

o IIRREnmUment Records 

o Training Mat- and curriculum 

0 Increased mailing lists 

o Completion of all Scheduled TkniIIg 

Alr Assumptions 

o NCOs mntinuining interest and 
demand in Run1 Recostruction 
philosphy and practice world wid^ 

o ERR ability to genexate knowledge 
of relevance m NCO teshnology 
hansfer and institutional 
development needs.. 

o IIRR ability to develop coIlabrnative 
hzining venues in coopaation with 
otha NCOs and COs. 

A2c lunrmptionr 

o Contin~ytion of funding 

o Suffioent inmnatiod havel funds 

o Suffident haining kuowships 

o Ability of training partidpants to 
lfford local travel and release time 
to attend tlainiigs. 



- -- 

SUMMARY 

These are courses on intcgnkd rural 
development management and 
appropriatad d technologies 
m n d d  ather in-campus ot in my 
other developing m u M i a  of Asia, 
Afria and Latin America for aunagm 
and staff of develapment organiutionr 
For there muss the following s p g L l  
provisions on the pRferred types of 
partidpants will apply: 

o At least 30% partidpanu are 
women 

o At least 25% coma from countries 
n a  previously reached by DRR. or 
munhia which h;ave less than five 
(51 alumni of IIRR's mining mursa 
(among the priority munu'ia in this 
rrgud are U p d q  Ethiopia, and 
Kcnya in Ahiu, Nepal Bangladesh. 
Indochina in Asia and ' 

Ecuador and Honduras in Lacin 
A m a i e  

- -  

INDICATOR 

o 1 Intenutiorul bnferme/Workshop 
o 2 Regional b d u u u e / W o r b h o p  
o 3 Natiod ScmLur/Wmhop 
o 5-10 Cmup/hdividual Study Toun 
o 50 Technical AdvisOry/Codtancy Scrvio 

uith SD NtDs/GOs from 15 to 25 muntria 
o 25 Spedal Contraa Tninings 
o One-day Orientation on RR and Spedfic IIRR 

Activitk M d e d  m MX] Rural Derelopment 
Ractitionor P a  Year. 

One (1) international crnvse on RR in the 
Philippina for 2 i M  surior managcrs/tninen 
of Nral devdopmcnt or&zationr per yar for 
a t o P i ~ f h e O m u r s e r a n d V I l M  
pmiapann trOm 19%-1995. 

One CI)  intanationat spxkked/technial  
currrx in the Philippines for S M  managers 
and staff of devtbprncnt ozp4zations p a  year 
for a total of four (4) - and 1CU120 
panidpie by mid-1995. 

A3r Assumptions 

o Stable a n d i k n s  p d  in the 
Philippines and in the -tries 
where the activity will be 
mnduash  

u TRining fadlitia and housing are 
rmitained and and can 
accommodate putidpans 
ntishaorily. 

0 krffrdcnth~tionaltrrvctfunds 
and 8aining fellowship 

o AbiIity of mining p d d p a n t s  to 
afford I w l  m v d  and release time 
m attend mizling couna. 



o Prrferena will also be given to mull 
NG05, particuluiy those that work with 
other diidvantagd and u n d d  

-- 

A4 Output G ~ Q I ,  Srminu- 
Workshop, SymporL 

A5 Output: Special Contract Training 

, 

I For WOs, NCOs and COs upon their 
request in selected areas of development 
management and technology adaptation 
and transfer. 

Thac a&itiu are fur @icy makers, 
trainon and rmnrgcn of integnted 
d development to review/- 
blnds in development and adopt 

. medium to long-tcmr agenda or to 
exchange uperiences dong a common 
topic in-rural development 

INDICATOR 

0 One (1) m h e - w o r k s h o p  for 25-30 
intarutiond partidpants. 

o A tohl of three (3) collabontive national 
~ - ~ k s h o p  of 2-5 days for 1wm 
partidpank by mid-1995. 

A h .  Indicator 

o Five (5J per year for M-3; partidpank for a f i ~  
year total of 25 m n m a  tnining courses and 
753-375 partiapana 

MEANS OF VERIFICATIONS 

- - 

A5.b. Means of Verification 

o Contna documentation 

ASSU'MFllONS 

o Consent and empaation of parma 
lgmdes such as N W k ,  alumni 
associations and other WOs. Thy 
have adcqrvte staff and resourca 
to mllabonte and they can dorute 
or pay for haining hdlities. 

o Deployment of regional 
a w d k u t o n  

o Consent and puticiption by 
NRRMr, atumni assxiations and 
othrr Wos. 

o Deployment of regional 
aaordhton. 



il SUMMARY 

Study tours for gmups/idividual 
ininon and managen of 5-10 days or at 
last one dry visitation foi orientation 
in IIRR's k i d  laboratories in Cvite, 
BiaA and Negros. 

A.7 Output Technid Advisory/ 1_1j111__ 
I 

Technical servioer provided to M(RMr, 
AAs and other W O s  on tedvlology - 
w f e r ,  staff training, and development - -gem& 

8.1 Furpox: International bmmunia twn 
Mat& (Publications and 
A u d i o - V i  Materials) 
LAange  I 

To d i n  knowledge, lersons and 
rrperienca on rural reconstruction to 
nrrrent and Datential users of the IIRR's 

o 1-2 study bun per year for 5-10 persons from . 
1-4 countries, or a kd of 5-10 study toun with 
25-103 visitors from E-20 countries. 

o 600 managen, practitioners and other persons 
int-ed in d development provided with 
orientation on rival reconstruction per par for 
a total of X)o persons in five years. 

A J A  Lndiutor 

o 10 NCOs/Ms in 3-5 munbie5 per ycar or a 
total of 53- NCOs/COr and 15-25 -tries by 
mid-I%-. 

B.lt. End of Propa !htus: 

3 multi-media audio-visual/sound slide production 
F y e K  

10 intenrational and/or loe l  news m d k  &tides 

pcryear 

3 inm-rdorul newsletter publications per year 

2 training materials and/or information kits per 
Y'= 

2 confem~ce p m c d i g s  per year 

A .6h  Means of Verification 

o Guest registrar recurd 

0 TrainingRpart 

A.7.b. Means of Verification 

o Trip Reports 

o Conaact d-entation 

~ . .  . 

B.1.b. Means of Verification 

0 publicationr 

o Materialsproduced 

0 tvmnglist  

o Materials/Publications exchange list 

k 6 r .  Assumptions: 

o Continuing stabiity in the - 
Phitippines. 

o Continuing appeal and r e k a n a  of 
field p*. 

A7c Assumptions 

0 AMikbiity0f staff 

o Deployment of regional 
d i n a t o n  

.o Continuing need of IIRX assistanoz 

B. l r  Assumptions 

o w e n t  of new desk-iop 
p u b l i r h i n g / a u d i *  equipment 

o Addition of staff 



Mairlturanccofrrgutrrn 
publications of intanatiod newsletter 

, mdRVUthjounul 

1 B 3  Output 

INDICATOR 
- -- 

2 institutional and course brochures per year 

1 general information l i t  

1 compilation of annotated bibliographies of IIRR 
technial uwen 

o One (l) mual inkrnationd r d  iDurnJ 
publication per ycu (Rud Reconstruction 
Review) 

o Three (n multi-media audio v i d  materials 
payear 

o Two (2) c o n f a ~ a  pmceedings pcr yeu 

o One (I) mmpiiation of annotated bibliognphia 
of UR.R t & d  papers by D& 1993 with an 
update by June 1995 

MUS\'S OF VERIFICATIONS 

BZb. M w  of Vcrifiation 

o Publications 

- -- - 

B.3.b. Means of Verification 

o Publication of Kit 

BSc Assumption 

o Demand for pubtiations continues 

o New findings and lessons are 
daumartal md on be FA-. 



h m o t i o d  and orientation mat& 

1. International Tiaining 
2 SpecklizedTraining 
3. CoUabontiw Regional Training 
4 ColLbontive Gunky Training 
5. International and Collaborative 

R e g i d  and National 

8 Capability Smgthcning Assistance 
9. Development Communication 
10. Appropriate Technology 

INDICATOR 

8.43, Indicator 

o Two (2) institutional and course brochures per 
Y== 

o Two (Z) promotional and orientation slides, 
tape and vidm p p m s  pa year 

o One 0) gcnaaI infonnation ldt 

o Ten (10) international/local news me&= 
iWtkk5  pa Yt?dr. 

B S a  Indicator 

o ~t I- iioo copies of  SUE of the 
international newsletter d i i  to 
individuaLr and organirationr involved in rival 
development 

o At least uXX) copies of the international 
resan31 journal dkmhted  to individuals and 
organiratiors involved in d development 

Indicators: USAID W O  

o Publication or produced m a w  

B5.b.  Means of Verification 

o Mailing/L*dunge list 

0 hlesmrds 

Means of Vaification 

0 Pm'paRemrds 

B.4.c Assurnptionr 

o Available funding 



To cnnhibub lu the diuovery, 
adaptation and w of new initiatives 
m d  Rttrd appmpriate -obgies 
aitical to solving pmblanr of poverty, 
hunger, disease and the environment by 
strengthening intenational research and 
field o p t i o n s .  

To enhance the impd of tninlng and 
outrvach prognmc on the tutitutiorul 
drvdopmat of NCOI md C(h ud on 
the quality of life of the runf p o p k  
lIRR will gmente and demonsttat. 
appropriate tduloiogy lolutioru, 
krno%=tive devebpment management 
approaches and strategis that s re 
devant  to priority problems and needs 
and suitable to varying cultural and 
ecological mnditionr 

A Appropriate Technology I --. 
To develop a people's technology 
resource base that is built upon the 

INDICATOR 

A h  Indicator 

40% at I w t  of FOR activities to be of collabativc 
international pmigt relevance m diidvantaged and 
undoxrved wars, ic. women or rural 
populations in the muntries where these am 
undertaken- Priority will be given to collaborative 
project which addrew issues or problems in 
environment, gender, community organizing. creiit, 
heal* education and livelihood 

A& End of Rojxt Shtus 

o Identified priority development issues in 
technology tnnskr  and institutional 
development for further re=uaxh m d  program 
development 

Note: AU the following win be carried out in 1-2 
countries including Philippins in 
collaboration with NRRMs, alumni 
assodations and/or other rural development 
groups whkh share the rural reconstruction 
philosophy and prindpld 

o Regular and up-todate inmrporation of proven 
technology adaptation and dmlopment 
management innovltions in ERR mining 
curricula and Eechnical consultancicr. 

Alb Means of Verifretion 

o Annual Aaomplishmcnt R e p  

o Occasional independent d u a t i o n s  

o Annual. mid-year and terminal repom 

o FOR project plans and repom 

A L b  Means of Verification 

o (Note For dl field-bad -ch projscts, target 
dater for publication of working p a p  (cue 
rtudies) both by IIRR and in intcrrutionrl 
itnunrls) 

r For on going prow, one project pa year 
beginning Decemk 19229ecwber 1994 

b. For proposed c o l t a h t i v c  and Rgional/cwuntry 
projects, one prow pa year k p n h g  1993. 

c Terminal/summative rep~rt, one per project per 
country by mid-1%. 

o Wotk Target date for compilation and editing for 
release of major publications) 

r For on going projects between July 1992 and June 
1994. 

b. For proposed propca between January 1996 and 
Dgember 1997. 

MK Assumptions 

o Skbi ty  in the Philippines prevaik 

o Adequate intenutional kavel funds 

o Successful scheduled completion of 
&sting p-s in the Philippines 

o Additional p r ime funding for 
stzrting for expansion of new 
pi- 

ALZr ~ s u m p i o n r  

o Suffidolt finds for new p m p m  
development 

o Caoperation of NRRh4s. alumni 
as-tions and B'Ws in 
collaborative rescad p m + s  

o Institutional capabiitier to suit the 
priorities among critical 
development issues identiiied 

o Suffrdent funds for in tana t iod  
tnvel 



H SUMMARY 

borrowed kdnology inn~vltions and 
a d s  of fidd4estaI simplified and 
tmnsfa-ready technology package 
suited m the spcitic needs of locia- 
cultd/emlogical conditions of the 
rural people of the Third, World 

8. integrated R d  
Development Management 
Reseuch 

TO design, tert and dunonstnte in the 
& lab in the Philippine a 4  in o m  
or morr countries in Asia, Africl and 
Latin Amma. the d i d i t y  and ef f icac 
of development managanent 
daptltionr of the intqntd iovr%ld 
rural mnstruction appnach to- 
attaining the holistic and d & t  
development of the nvaI poor of Third 
World -trier 

C Runl Dcvdopmmt 
Stntegic R d  

To enhance the prarricat usefulness ud 
timely relevance of WR's progrrms, the 
institute shall systematically monitor 
and d } % e  the cdsting d 
development knowledge partinJuly the 
devdopment trends and -t ksua 
in relation to m n l  instimtiond 
deveiopmenf narl technology 
developmm~ run1 enaronmmml and 
raourre developrncnt, and thdr All 

INDICATOR 

o Achieve wider reapit ion of IIRR in tu~~t iona l  
N M  kadcnhip rolr 

o bnducted five (f) mapr studies on IIRR 
upaiencr 

NegotLt io~  with S-c coIkhtor5 
collatantive pro+ dwelopment and fmd-Mmg 
for each one will be undmakn. 

R o j j  implementation is a p d  to begin in 
January, 1991. Most projects w i l l  be of 4-yea: 
drrratioa LL January 1591 to Decmrk, 1994. 

1. Development issue related review papers 
and presentations i n  ILRR regular 
seminars by senior  special is ts .  

2. Headquarters and regional o f f ice  data 
base on the development s i tuat ions in ' 
rural areas of t a rge t  countries/regions. 

ML4h.s OF MRmCATlON 

A.2b Means of Verh5ation 

o Documentation of lasons h m  past and currrnt 
pro+ activities to be incorporated into the 
international m g  cunbda by April 1991. 

o Dnfr of the doucment~ in the experiences being 
studied. 

I. Occasional pperr/monognpb containing the 
development-relaad m a t h !  p-ted in srminuz 

2 Unpublished seminar papers. 

3. Columns and a r t i c l e s  publithed i n  IIRR calenda 
International Sharing and Runl Rrconsaucrion Review. 

4. Data base i n  development s i tuat ions.  



T h e  pm@s aim to generate 
bowledge in effective, 10w.Cat. 
appmpriatq envirunmrntaUy30~nd uui 
sushinable agricultunl t echnol4a  
Uut address the rural p c d s  icad 
sufiieciauy, senltjr and food-based 
kromcgmcrating nqukmnts while 
n the lume time pr-g and 
enhancing the environment 

To ensure the sustainable livelihood of 
ever escalating numbas of d poor, 
DRR in partnership with fanners pursue 
the testing A e m e n t  and 
dissemination of ecologically 
regenerative, environmentally ennobling 
and economically atfordable as well as 
profitable a-ased technolgier By 
further panidpamy on-farm trials for 
mix-matching fanner appropriate 
technologies are developed, and their 
adaptivemd adoptive transfer 
strategies M deermined through aosc 
cauntn. trails and gathering feedbacks 

INDICATOR 

5. Grc&tion/routing of reading rmwids on 
development issues and innovations atnong the rLRR 
staff. 

A.lr Indicator 

Fidd program development in the Philippines and 
1-2 other countries hiht priority to semi-arid regions 
0990-933 

- putidpatory technology development 
approaches to d d o p  apfomsv/ tzee  
system. - mlkborative d studies identifying key 
aspea of these SyuemJ. - strategies/t&ques to utilize tn?e species in 
the5espems 

Z Freshwater Aquaculture 

- partidpatory technology development state@ 
related to a q u a c u l w  - document indigenous knowledge system 
related to traditional in-ted al;riculhue- 
aquaculture 

3. Plant Genetic Rerources C o m a t i o n  

- mntinwd integncion of indigenous plant 
species into firm systems - implementation of stntegies and documentation 
of the continued i n t p t i o n  of indigenous plant 
sped= into farm systems (food, fuel and 
krtilizer). 

MEANS OF VERmCAnON 

A1.b Means of V d a t i o n  

0 ARnrulworkingppar 

o Technhl/summative report 

o M-tion kchnolgy kit 

o Audiwinul  rmtcr tk  

0 Reseachrrpom 

o Continuity in staff leadaship of 
I IRWAppmp~te  Technology Unit 



- Freshwater Aquaculture - PlantCendcRerources 
C o r n t i o n  - Integnted Farming Systems (fwdlot 
moduie, low-externd input rice 
production and farming systems) - Small-sale Animal Production - Bic4ntcnsive Gardening C i d u d i i  
periurban gardening) 
RuaalEnergy - S e m i 4 d ~ A g r i a l l h l r c  - Fuma-based Ertmsion Systems 

INDICATOR 

4. IntegraRd Farming System (foodlot modde, low 
u t d  input rice production and f d i  systems) 

- d-entation of economic and mvinmmental 
impact of integnted fanning system - develop rpproachs/strategies for the analysis 
of intepted farming system - develop decision-making tolls for farmers to 
allow them to increase farm production through 
i n t p t i o n  and diversification - datumart indigenous knowledge systems 
related m taaditional integrated M i g  systems - document role of women in integrated farming 
iystems 

- paidapatory tcchnobgy development mtegies 
related to the topic - documenration and Rfin~mcnt of alternative 
animal health care systems based on IK - mdysis of the emnomiclnd environmental 
viability of alternative modes of smallrale 
m i d  prcduction 

6. BiIntensive Gardening Cidudiig Peri-Urban 
Gardening) 

- document adaptationr of technology to other 
ap-fzologiul cases - collabontive FOR pro* (outside of the 
Philippines) to test BIG under new 
agroecological, ir semi-arid, or sod-nomic, 
LC. pri-urbah situations - document critical role that women play in BIG 
as nutrition-focused food production approaches 

MEANS OF VERIRC4TION 



7. Rural Energy 

continued adaptation and t e s t i n g  of 
small-scale bfogas s y s t e m  

small i n i t i a t i v e s  i n  o ther  a reas  may be 
pursued 

8. Semi-arid Areas Agriculture 

. use af South-to-South technology cxchangc 
s t ra teg ies  (South Asia-AErica) 

collaborative FOR projects  i n  Latin 
b e r i c a  o r  Africa 

document on-going experiences ln South 
India with m R A D A  

9. Fmcr-based Extension Systems 

- ' international workshop t o  docummt case 
studies; book t o  be ed i ted  by IIRR . 

. documentation of farmer-based extension 
s t ra teg ies  used by I IRR and partner  
agencies 

case s tudies oE women as farmer- 
ex temionis t s  

- coltbontive field prow to document 
parricipltory technology development 
appmacha to mmmunity-bawd mm;rl MI 
resourca mrrugement 



3. Community Envimnmental Education 
and Action 

B.1. Cutpur A p  
lndvrtrkliution 
MdEnhqnmeurial 
Shatrgies for 
thr R d  Pmr 

To spur the development of d 
indusms and exatrepreneurial 
oppamrnitis for the landless 4 poor 
in the province of Gvitr lZRR aims O 
cwlve viable d t r n u t i ~  for i n a r n c  
generation in place of their former f m -  
based Iivdihood activitia The pro* 
*ill call for the atabkhment of mini- 
runl industries eorpontionr or MRIG . 
IXXR will provide i n i t i a l  
cap i ta l ,  equipment, aud raw 
mateti&. while the partiopting 
landless nrnl poar will provide time, 
talent and skills for which they win. be 
cornparut4 in the form of wages and 

INDICATOR 

- field projects to assess en~ironrnat-Mcndly 
technologia using mtenhed rs a unit of 
analysis. 

- mllahntive field pro* to test and document 
sus!ainable Livelihwd activities based on ruhrnl 
rao- r m ~ g e m e n t  smtegies in suffer 
zones' of ansenation or projgtal- 

o D o c u m d o n  of people's action in 
environment 

B . l r  Indiibar 

o Action rr+urrh on the apaiences in 
devcloprnent and managemaxt of rural 
indusaiu m n s  the nual pwr. 

o Restud\ outputs on assessment studies 

o A monognph on environmentdly benip 
technolcgies for warrnheds 

o Technical papers and m o n o g n p l  



t raining to  beneficiaries in 
technical s k i l l s  fo r  producing 
marketable goods, product 
identif  i ra t ion ,  packaging, 
promotion, marketing, and 
financial. management. 

82 Output Partidpatory Action Resurch 
on Sustainable h t e g n d  Rural 
Development . 

To cxperimmtally rearch and test and 
expaiatiatiy evolve and atablished the 
c m s d t u n n y ~ l o g i d y  adaptabk 
uavironmapIly benign d d d y  
+table m d  loally h ~ b k  
intcptrd nand dCVJopment. ITRR h a  
ken undcraking diverse En& of field 
a d o n  pjess in the 3 Philippine 4 
Lbonmria. and one a& in Ghana and 
h d ~  Thac pmiectr an? rtltegidy 
d a i p c d  for p d d y  i K w i n g  
people's - p e n t  prticiption 
finally to be totally taken over by 
people themselves as thdr own 
development affairs. Several critial 
and serious development issue baud 
action -h agenda are inaarpnta i  
into t h e  projects, with built in 
srnte@es for people putiaption a h  
in action mearch. The finding of 
which will be qnthaized into a 
consolidated volume containing s e e d  
a~icles organized around at least five 
smte@ study areas. The study b 
urpcred to ernpir idy and 
erwrientiallv demonshate 

INDICATOR 

o Ro+t specific and gcnenl action rrxudr p h  
by June 1993 

o P m j  rpedtic & outpub and some 
wrwlidakd documents by June 1994 

o Continuation of the above and the M 
c ~ ~ a l i d a t d  drrh nunusuipt/publishai 
vuluma by June 1595 

B l b  hi- of Verification 

o Records fmrn Research M u u p m a t  krfornution 
S-mtem 0 of ILRX 

0 L)nft/pubIishcd&rcpoN 

o ' lhft/publishcd cormtidated volume 

o DRfr/pubbhcd irkmation t i ts  d %id-I 

o Adequate -h rxpts in RN 

o AwdaHity of adequate han&l 
mwca for the conduct of action 
# d publidion 



1) The way the pwr focuxd four-fold 
integnted nrral d d o p m m t  iak 
p taa  through peopl<s organized 
aciion in nual communities; 

b) The people tested approaches and 
strategies in managing partidpatory 
integaated rural development; 

d Qe p s &  strategies for 
integrating r t r u c t d  p u p s  
(mainly women) in managing 
integrated nrral devclopmmt; 

d) l'he people-centad shategies for 
inmrporating the environmental 
vdw md considuationr in the 
management of nual development, 
while pmmoting and utitidng 
indigenous knowledge and wisdom; 
and 

e) The partiapatury alterna6ve 
smtegies for resolving the resultant 
development issues and problems in 
achieving sustairuble nual 
development 

0 3  Output People's Organirations in 
Rural Reconstruction 

1) Cadte sodal laboratory 

c) Negror sodal laboratory 

- - 
I - 
I 

- 
B3r Indicator 

o Monognph on Tmple's organization for mml 
~mnstruction: IIRR's exp&ences on bottom-up 
development through coopaativer" 

o bcLl labontory speci6c case studies 

o International conferences conducted on d i t  
and mmmunity organizing aperim- of ERR 
and the NRRMs/AAs 

B3.b Means of Verificltion 

o Published monograph 

o Gse studies working papas 

o Records fmm R d  Muugemmt krfonsution 
System (REMIS) of IIRR 

B3.c Purumption 

o Adqua& funding 



This pro+ attcmpo to address the 
problem of the rural p m i s  limited 

to adequate reliabk and timely 

I infomution which will assist them in 
n d i n g  ntionale decisions. 

8.5 Output People 
Empowmnent Through 
Partidpatory 
bearch 

This propa is to dcvclop, tot, and-yze 
and document shategies for 
'empowering- the r u d  poor by 
involving them in the first stage of the 
deasion-making precess which is the 
reSerrdl 

ah Output Reproductive 
Health Program 

To develop and implement a holistic 
reproductive health program at village 
level that will havc: 

I a) w men and women as clients; 

b) The support of traditional health 
care providers etftcrivcly 
implementing the role of western- 
tnined pmfasioruLr at wery s t a g  
of the repductive praess and of 
the r e f 4  levels; and 

o Documentation of a set of stntegier that 
unploya approprirte 2-way communication 
channels b r  delivering development information 
to nual pmr families 

o Sharing of the experience in interrutional 
baining and workshop 

B 3 d  Indiator 

o Devclopmcnt and installation of a "villge 
information Systems: to provide villagers and 
outsiders with updated and comprehensive basic 
information about the village. ic demographic, 
economic, +ado-cultural and political information 

a M o n p p h  - 'People empowerment thmugh 
participatory action nseadc people as scientist to 
discover their own reality' 

BLr Indicator 

3 Gllection of Anthology of p p h i c  illusmtions, case 
studies and motivational village level mining 
methods. 

a One field lwel demonstration/researdr pro* 

3 A set of training materials and IEC materials based 
on the apressed needs of the s p d c  age p u p  of 
the community, the youth adult and elderlies 

M U N S  OF VERIFICATION 

B.Cb 

o Records from R d  Matugwent Infurmation 
System 0 of ERR 

o Case studies 

o A consolidated volume 

0 rrcImicu1um 

B3.b. Means of Verification 

o Working papen 

o Records from R d  Matuguncnt M o m t i o n  
System ('MIS) of ERR 

o The published monograph 

Bib Means of Verification 

3 Worldng papers 

a Tenninal/summative rrport 

3 ~ i e a ~ g e s s R p o r u  

J Reo~rds from Research Marugemmt Woraution 
System (REMIS) 

IEC materials 

B5.c Assumptions 

o Available private Kctor funding 

Bbr Assumptions 

o bntinuing funding by private donor 
sources 

o Atailabiity of funds 



r Educatiorul muages  d d o p t d  
and shared in suitable f o m  aa 
crrntcnt tppropriaa to youth adult 
and ddcrlia 

L A h B InpuWBudget 

1.1 R d  Spedalist 
1.2 Couabontiw Flcld 

Pm* with  
h ? L R N / M s / a ~ c s  

13  Sntdia of Field 
Lpn'cnra with 
M1RMs/Ms/rgurcia 

11 T O T A L  

MEANS OF Mi(rncAT1ON 

o Published momgrrph 



Mministmtive Support Services m d  
Institutional Marvgcment to support 
adequate provision and delivery of 
kxhnicJ p h y s d  financial and 
managanent support d c a  at the 
World Head- and in dl off- 
ampus fields. 

Standard Position Classificatioh 
Compensation and Benefits 
System (1990-933. 

A l a  Indicaton 

Delivery of human, physical and financial mums 
to implement I[RR's core and support pmgram in 
rrmrdlncr with planned schedules and targets. 

Unity of purpose and synergy in ERR'S 
organintional &om. 

High levels of organizational stabiity. 

In- omtpancy of Silang urnpus cottaga as a 
*living intmutiod wmmunit)r development 
apru 

A h  End of PIOW Status 

By 1% llRR win have 
Mobilized and maintained a p c ~ n n e l  mmplament 
in aanrdmoc with p h d  hqets. 

Achieved high levels of employees and enriched 
international outlook amonr resident s a  

-- 

A3a  Indicators 

o The full staff wmpkment as r q u d  by the 5- 
year program plan is in place by start of 1992 
and maintained at full shength up to the end of 
the program in mid 1995. 

o Increased development expertise, intanatiorul 
backgrounds and international language 
capabiities of the core pigram staff shall have 
been attained not k t a  that the mid-program 
(yearad 1993 and maintained up to the end of 
the program in mid-1995. 

- 

MEANS OF VERIFICATION 

A1.b Means of Verification 

o Annual, midyear and Lcrmkul acmmplishment 

''ePo- 

A33 Means of Vediation 

A3.b. Means of Vedication 

0 P e r s o m d k r d s  

Alr Arsumprions 

o Continued stabiity in tire 
Philippines 

o Increased and renewed st& an2 
ha rd  lead-nhip 

Alc &sumPC"nr 

o Sufficient rrvxlrar to offer 
mrnpekitiw cornpeasadon to a thut  
and rehin s h f f  

0 haeased international recruitment 

A3r  Assumption 

o Adab le  qualif.4 candidates 



Tdning and 
Development P m p m  
(19SU-1995) 

This will indude attendance in 
hteriaationl Id or in-house 
rnnferenoa, seminars and cduariond 
toun and i%md/idv;mced tnining in 
tcdvricll s p u i d b t i o ~  

Library Rae- Enrichment and 
Databse Development 

I m B.I. purpou: 
Instituttiorul Management Systcrru 
and Rexnrrcc Dnrrlopmcnt 

l m p ~ ~ ~ e m e n t  of capabilities far resource 
development and pLannink 
proprn/pmjcct cwrdination, 

INDICATOR 

o >7 attendance at international conferences, 
semimrs and educational taun or a t d  of 25- 
35 staff by mid-1995. 

o 4-5 staff pa year or a tctal of 20-25 by mid-1995 
go on shon and long-term study p a  
including luvcr with pay. 

o 3 technical.mking m-, seminus or 
conferences which d d  indude mmputu 
m- and desktop publihinp capabilities are 
conducred in-house for a11 intoated staff pr 
year for a total of I5 courses for five yeas. 

A 3 a  Indicators 

o In& library materials and increased use of 
l i b m y r e u x r r c s b y ~ a a f f  

o In te r - l i ry  user linkages with at least 5 major 
liharia/technolop mource centers in  met^ 
Manila and 1 Mapr International library 
a t a b l i  by mid-1995. 

B.1.a. End of the Rap Status: 

o Balanced budget in all y u r ~  to mid-1995. 
o Redueion in p m n t a g e  share of USAID 

support to total funding to not more than 25 by 
mid-195. 

o Rate of staff turn-over kept to an acceptable 
minimum. 

- 

A4.b Means of Verification 

o Trip rep* 

o Personnel records 

b-b. Meam of VCTifieition 

o L i  service uw statistics, t i  unit annual 

=Po- 

o Survey feedback of - 
o Mid-term and terminal evaluation rrpom 

B3.b Munr of Veritication 

o F~~uncial rrpom, audii repork 

o Annual. mid-term and t e n n i d  cdru t ion  reports. 

o Mid-term and terminal craluation rrpom. 

o ~~t ~xnrner for havd and 
mition. 



SUMMARY 

monitoring and duation, and 
6mncia.I muuptent and m a u L  

In& partiaptiun of women in 
lIRR management d&on-making. 

INDICATOR MEANS OF VERIRCATION 

Eve-Year Plan 1990-1995 Woh: F d  draft 
completed by Feb. 15921- 

A n n d  opaatiord p h  for 15%-Pl to 194-95 
RIotr F d  draft of I S 9 1  plan completed in 
Feb. 90). 

IPng-tam b t c g i c  Pkn: m(R in the Zlst 
C r n y  (by mid-1994). 

Five-Year Plan 1995 2000 (by yur-end 1594). 

Rognm monitoring and enhation F u n  
daign. induding a axnputa-baxd 
muununcnt infinnution ~s t rm  (lv I* 1993. I 

a ItRRSifhgPattemand P l a n s f o r ~ e n t  I 
of s e n h  and middle management intcrnatiod 
staff inJuding D i e m  of International 
Trdinin~. and Outreach Rnearch and 3 reaiorul 
cwrd&ron. personnel 1990-1995 ineludijob 
duaiptions and spn51icatio~ (by July, 19%). 

o In- h m  37% of t o d  staff and 30% of o P e ~ n n e l  Remrds 
Wnagunent Conunittee (MANCOM) to at kast 
50% by nid-1995 a t  the latest. 0 Minu* of meefingr 

o In- in putiaption of women in dccirion- 
making at the unit lev& and at the MANCOM 
subsomminee Irv& 



Impwed Earned and C o n m i d  
Income Gaol t ion  

Impmvcd F u u n d  hfanagement and 

o Updated Markehg Plan of m(R 
Technical/Pmfewiorul Services and FaciIitia 
(before m e n d  1990) 

o Endowment Fund Management Plan 
(before year-end 19901 

o h- in internally genmtcd income by at 
least IWX between mid-1M and mid-1995. 

o Reduction of p e w r a g e  share of USALD 
funding uristan~e to n a  mare than 25% by 
mid-1995. 

B - 4 ~ .  Indiotors 

o S y s t a m  for rationalizing and allocating cost for 
spending both rraricred and unresaicted funds. 

o bmputerization of reports, pnwes and conmi 
infomution mil be Fully achieved. 

MEANS OF MRIFICATION 

B3.b. Means of VPificadon 

o Ann4 fmndal and audit rrports 

o IIRR annual, mid- and tednal reportr 
0 F d  fomight,raolaFe 

d d o p m e n t  and long-range 
pknning. 

o b m p u t u  and bt.khnology 
pnnurm- 



SUMMARY 

B f  Output 

Ruvision of adequate mmmunications 
trchnologia and physical hdlitia in 
the S i g  a m p  to backstop the core 
m d  support of IIRR. . 

Identification and preparation of pluu for 
n-sary impmvemmt/additioru to conkRnce 
m d  workshop fadtiea ~July, 1990-June, 1991) 

Fax and computa links to NRRMs, alumni 
assodations and other WOS 

Constnution and/or renovations of dormitories 
to rrvh Qabedrmrn apaaty 

Gmplete desktop publishing and audio-vinul 
equipment in p h u  by 1993. 

MEANS OF VERmUTION 

B5.b Means of Verification 

o Technology equipment installed 

B5.c hsumptionr 

o Adequtte funding amihble 

o Ability to desigh puduse and 
implement unified system of 
communiation 

o Ability to rrix privae funds b 
apital h p v c m e n t s  



ATTACHMENT 1 

IIRR'S REGIONAL OFHCES AND PARTNERS 



Collaborating Organizations in Africa 

Ethiopia 
ActionAid 
Adventist Development and Relief Agency 
CARE International 
Cluistian Relief and Development Agency 
Family Guidance Association of Ethiopia 
Food for the Hungry International 
Norwegian Church Aid 
OXFAM - UK 
Private Agencies Collaborating Together 
SNV - Ducu Development Agency 
World Vision 

ActionAid 
Adventist Development and Relief Agency 
East Africa Rural Reconstruction Association 
Food for the Hungry 
Kenya Energy and Non-governmental 

Organization 
Kenya Institute of Organic Farming 
CARE International 
Ford Foundation 
Lutheran WorldRelief 

Ghana 
Ghana Rural Reconstruction Movement 
International Center for Living Aquatic 

Resources Management 

Family Planning Association of Uganda 
Save Life Mission 
Uganda Rural Development and Training 

Tanzania 
East African Support Unit for NGOs (ESUN) 
Plan International 



Region: Africa 

HISTORICAL OVERVIEW 

With support from USAID1s current matching grant, IIRR hired 
a full-time Regional Coordinator for Africa in 1990. Previously its 
outreach in the region had focused mainly on collaboration with the 
Ghana Rural Reconstruction Movement (GhRRM) and on participation of 
African organizations in international training programs held at 
IIRR1s center in the Philippines. 

Expansion of Regional Impact. Between 1981 and 1989, IIRR 
trained a total of 206 participants from the region. In 1990-1992, 
the number of regional participants increased to 362 for courses 
conducted mostly within the region. In mid-1994, IIRR opened an 
office in Nairobi, Kenya. That office is now fully operational, 
with a team of five staff and a basic office infrastructure 
including fax and E-Mail. In 1994-95, IIRR has trained more than 
600 staff of more than 140 agencies in Africa, IIRR has undertaken 
19 consultancies in its focal countries. 

Regional Goal. The goal of the Regional office is to 
strengthen local institutions in a collaborative manner. The Office 
will focus initially on four East African countries -- Ethiopia, 
Kenya, Tanzania, and Uganda -- and on three sectoral areas: Food 
Security, Environment and ~amily PlanningIAIDS. 

Regional Partners. IIRR1s partners in the region include the 
Action Aid (UK) offices in Kenya, Ethiopia, and Uganda, ADRA 
Ethiopia, Lutheran World Relief, East African Rural Reconstruction 
Association (a network of II+alumni) and PACT, with which IIRR is 
collaborating on a grant from the USAID mission in Ethiopia. 

Collaborative Field-Based Programs. For many years, IIRR 
helped the Ghana Rural Reconstruction Movement implement an 
Agroforestry program in Ghana's humid tropics. A major country- 
specific training on sustainable agriculture introduced basic 
concepts of Regenerative Agriculture in the late 19801s. An 
information kit on Agroforestry in Ghana was recently produced 
and this is currently being used nationally. In Ethiopia, IIRR is 
promoting food security through bio-intensive gardening. 

Training courses. In 1995, IIRR has offered the following 
workshops: African managers-development course; a rural development 
Managers course for Ugandan NGOs; a food security workshop 
undertaken with the Canadian Food Grains Bank; small enterprises 
development course for Kenya and a Regional Managers course (the 
last two undertaken with EARRA). similar courses aimed at 
strengthening the capacity of country-specific indigenous and 
national NGO1s are planned for 1996: National managers1 courses for 
Action Aid, Uganda and Kenya; Regional managers course for Africa 
and Food Security courses. ' 



Planning-consultancies and advisory services. In 1994-95, IIRR 
has provided the following consultancies: 1) to the Family Guidance 
Association of Ethiopia on indigenous family planning 
communications; 2) to Adventist Development and Relief Agency 
(ADRA) on a Development concepts workshop; 3) program design 
assistance for Food for the Hungry in Kenya; 4) Strategic Planning 
consultancies for CARE Kenya and for Norwegian Church Aid\ 
Ethiopia . 

"Cluster Approachgg. The Africa off ice has recognized both the 
importance and the limitations of training and conferences as 
capacity building tools and has begunto concentrate its activities 
in "a cluster - approach," where IIRR will work with clusters of 15 
to 20 NGOs in each country. This approach will facilitate inter- 
institutional learning, promote the sharing of increasingly scarce 
resources, and facilitate impact evaluation. This approach is 
currently being undertaken in Ethiopia in support of the program 
funded by the USAID Country Mission. 



Collaborating Organizations in Asia 
Nepal 
Nepal Rural Reconstruction 

Association 

Agency 
Foundation of Occupational 

Development 
India Rural Reconstruction 

Movement 
International Crops Research 

Institute for the Semi-Ari 

Philippines 
ABS-CBN 
Cebu City Hilly Resources Management and 

Development Commission 
IIELVETAS NGO Partners 
Philippine Rural Reconstruction Movement 
Plan International 
UNDP-Sustainable Agriculture Network 
UNICEF 

1/ I United Nation Development I 
/ 

Bangladesh 
Bangladesh Rural Reconstruction Association 
Development Center International 
Community Development Association 
Umayan Shahagojy Team 
Village Education Resourcecenter 
World Vision 

Cambodia 
CaholicRelief Services 
Cooperation Internationale Pour Le 

Development Et Ida Solidarite 
Ministry of Rural Development 

Indonesia 
Bina Swadaya 
Humanistic11 Instituut Voor 

Ontwikkelings Samenwerking 
United Nations Development 

Programme 

Thailand 
World WildlifeFund 

International 
Save the Children Fund 



Region: Asia 

HISTORICAL OVERVIEW 

IIRRrs history has been closely linked with Asia, dating back 
to the pioneering rural reconstruction programs in China of the 
1920s -1940s. The first National Rural Reconstruction Movement was 
founded in the Philippines in 1952 and IIRR has had its world 
headquarters in the Philippines since the 1960s. 

The Asia Regional Office is based in IIRR's world 
headquarters, which provides technical assistance to country- 
specific and region-wide activities. This specialized assistance 
includes support in technical subjects, information-communication, 
research methodology, process and evaluation, and program, 
organizational and financial management. 

Regional Expansion. The Asia Regional Office was officially 
inaugurated in mid-1992 with the help of the current USAID Matching 
Grant. It counts on the support of the Headquarters staff for its 
expanding range of activities in the region. During the period of 
the current grant, IIRR has provided 71 consultancies to 39 
organizations in 10 Asian countries, besides the Philippines. The 
number of Asian organizations participating in IIRRrs training 
programs increased from 133 in 1990 to 258 in 1995. 

Alumni Networks. IIRR collaborates with four autonomous 
networks of Asian alumni of IIRRfs international training programs: 
the Nepal Rural Reconstruction Association (NERRA), Bangladesh 
Rural Reconstruction Association (BARRA) , South Asia Rural 
Reconstruction Association ( SARRA) and Thailand Rural 
Reconstruction Alumni and Friends Association (RRAFA) . 

Programs in South Asia. During the current grant period, NERRA 
and BARRA were legally registered. With USAID country mission 
assistance (channeled through PACT), BARRA conducts national and 
local courses in regenerative agriculture. This program also 
provides on-site technical follow-up to participants of the 
courses. BARRA has become a widely-respected leader of 
regenerative agriculture in Bangladesh, facilitating networking and 
providing support to other agencies. It also conducts sub-regional 
courses in rural development management and fosters south-south 
exchanges of experiences among South Asian countries. IIRR will 
continue to work with BARRA to increase its own capacity to serve 
other NGOs in Bangladesh, especially the smaller ones. 

SARRA is involved in policy advocacy and networking 
activities; both are active members of the Asian NGO Coalition 
(ANGOC) . NERRA conducts at least one rural management and 
leadership development training course per year. With the 
assistance of USAID and Danida, NERRA worked in collaboration with 
IIRR, the International Center for Integrated Mountain Development 
(ICIMOD) , and CARE to publish an information kit on environmentally 



sound farming practices for the hill farmers in Nepal. This 
publication, produced with the collaboration of more than 20 
government and non-government organizations, is now in wide 
circulation across the country. NERRA and ICIMOD have recently 
translated the kit into Nepali so that it can reach a wider 
audience. 

Strategic Partnerships in India. IIRR has collaborated with 
MYRADA on watershed management. With the International Federation 
of Women in Agriculture, it has produced a training kit on 
environmentally sound food production technologies of particular 
relevance to women. The publication, will be distributed 
nationally through a network of training institutions affiliated 
with the Indian Council of Agriculture Research. 

Vietnam. In 1993, IIRR began to work more systematically in 
Indo-China. IIRR helped the Vietnamese Ministry* of Forestry 
project in the Northern Uplands with strategic direction setting, 
training of trainers, print media development in support of 
extension, information communications, etc. Staff of Vietnamese 
NGOS and government agencies have attended training programs and 
workshops at IIRR Headquarters. IIRR also did a special training 
on community health for a group of medical doctors from the Hanoi 
School of Medicine and health professionals of one province. 

Cambodia. Over the years, Cambodia has sent a number of key 
government officials to IIRRrs international courses. At IDRCfs 
request, IIRR assisted the Cambodian government in the design and 
conduct of the first consultation workshop of its Ministry of Rural 
Development. IIRR assisted a number of local NGOs in strategic 
planning, program design, and staff development, and is engaged in 
a collaborative, field-based sustainable agriculture project with 
Catholic Relief Services (CRS) in Cambodia. 

Laos. A group of health workers from CHAMPA, a Lao NGO, 
attended a two-week orientation on community-managed health at 
IIRR's headquarters. IIRR is also helping an NGO in Laos explore 
the possibility of re-structuring an existing agricultural school 
into a training center for a southern province. 

China. IIRR has a consultancy with the Ford Foundation in 
Yunnan province to conduct a series of reviews, organizational 
analyses, training and video documentation aimed at 
institutionalizing and upscaling the poverty - alleviation 
interventions of the Yunnan Upland Management Project. In Guangxi 
province, IIRR is helping promote Occupational Health and Safety 
through the rural school system. A forthcoming handbook on 
environmental health will be used in schools throughout the 
province. Next year, a similar program will introduce 
environmental and natural resources management concepts through the 
schools, possibly in collaboration with the World Wide Fund for 
Nature. 



IIRR is also playing a major role in support of the capacity- 
building in integrated conservation and development program of the 
World Wide Fund for Nature in Asia-Pacific. 

Philippines. IIRR works with Lutheran World Relief (LWR) in 
demonstrating community health care models with emphasis on 
reproductive health. A new initiative focuses on occupational and 
environmental health care of farm workers. IIRR has also assisted 
the Department of Health in a program to document health-financing 
strategies. 



Collaborating Organizations 
in Latin America 

(I 990-1 995) 
Colombia 
Movimiento Colombiano de 

Reconstruccion Rural 

Guatemala 
Movimiento Guatemalteco de 

Reconstruccion Rural 

Honduras 
COSECHA 
International Clearinghouse for Covercrop 

Information 
Programa Hondureiio de Reconstruccion Rural 
WorldNeighbors 
ZAMORANO (Panamerican Agricultural School) 
Cornell University 
Food for All 

Ecuador 
Asociacion de Cooperacibn Tecnica, Belgium (ACT) 
CARE 
Catholic Reliefservices (CRS) 
Centro Medico de Orientation y Planificacion 

Familiar (CEMOPLAF) 
Centro International de Agricultura Tropical (CIAT) 
EcuadorianNetwork of Regenerative Agriculture 
Ecuadorian Network of NGOs (CEOP) 
Facultad Latino Americana de Ciencias Sociales 

(FLACSO) 
Fondo de Inversion Social del Estado (FISE) 
Foundation for Cooperatives Development (ADRAI- 

FUDECOOP) 
Fundacion Esquel-Ecuador 
Lutheran World Relief(LWR) 
Movimiento Agroecolbgico Latino American0 

(MAELA) 
WorldNeighbors-Ecuador 
Abya-Yala 



Region: Latin America 

HISTORICAL OVERVIEW 

Since 1965, IIRR has worked in collaboration with indigenous 
partners, the Guatemalan Rural Reconstruction Movement, the 
Colombian Rural Reconstruction Movement and the Honduras Program of 
Rural Reconstruction. These National Rural Reconstruction 
Movements have concentrated mainly on sustainable agriculture, 
microenterprise development and rural credit, and community-based 
health. 

IIRR established its Regional Office for Latin America in 
August 1993 in Quito, Ecuador. The office aims at building the 
capacity of NGOs and local networks to plan, implement, and 
evaluate participatory rural development programs. 

Expansion of Regional Impact. Since the regional office was 
established, IIRR has conducted 21 courses in Ecuador and Honduras, 
with 486 participants from 288 organizations. IIRRrs partners in 
implementing these courses have included networks of Ecuadorian 
NGOs like the Ecuadorian Network for Sustainable Agriculture, as 
well as U.S. PVOs like CARE, Lutheran World Relief, and Catholic 
Relief Services. The courses have focused on sustainable 
agriculture and institutional capacity building. The number of 
organizations participating in IIRRts training programs has 
increased by 300 percent, compared with the three-year period 
before the establishment of the regional office. Other activities 
carried out by the Latin American Regional Office include: 

Workshops and Conferences to Enable N G O r s  to share innovative 
experiences. IIRR has organized two workshops in Ecuador and 
Honduras on farmer-to-farmer extension with partners CIDDICO, 
COSECHA, Cornell University, and ADRA. 

Technical and Management Consultancies. In 1993-1995, IIRR . 
carried out 18 consultancies. For example, IIRR led a 
participatory evaluation of a CEMOPLAF - World Neighbors integrated 
health and agriculture project. IIRR also provided technical 
assistance to the CARE-FISE program for institutional capacity 
building of Ecuadorian NGOs. 

Information Resources. In collaboration with local 
organizations, IIRR is producing the following training kits and 
manuals. These have included: the Regenerative Agriculture Kit 
for Ecuador, Cover Crops and Green Manures kit for Central America, 
Bio- Intensive Gardening Kit for Latin America, Farmer-to-Farmer 
Extension Handbook and Systematization Workbook. 



Field Action Research. IIRR is also assisting local 
organizations to develop sustainable development approaches. For 
example, in Rio Bamba in the Ecuadorian Highlands. IIRR and ACT 
are carrying out a program to field-test strategies for providing 
small loans for indigenous communities; this will be the basis for 
a larger program in two highland provinces. 

Assistance to Indigenous Organization. IIRR has received 
many requests for help from indigenous organizations. For example, 
there is a growing relationship with CONAIE. It also has carried 
out an organizational needs assessment for the indigenous peasant 
organization RUNA YWAI. This work with indigenous groups will be 
expanded. 

This proposed matching grant will enable IIRR to expand and 
sustain its efforts to meet the major technical and management 
needs of Latin American NGOs. 



ATTACHMENT 2 

IIRR REVENUES 1990 - 1995 



USAID-MG and the Total IlRR Revenues 

US 
Dollars 

1992 1993 1994 1995 

Year 



Revenues Generated from 
Regional Centers (1 990- 1995) 

US 
Dollars 

1990 1991 1992 1993 1994 1995 

Year 



Revenues Generated in Latin America 
ITotal Revenues 

in Latin America 

1992 1993 

Year 

Revenues 
Sources: 
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IEi Consultancies 

Grants 



Revenues Generated in Africa 
Total Revenues 

C i n  Africa 

1992 1993 1994 1995 

Year 

Revenues 
Sources: 
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Consultancies 

Grants 



Revenues Generated in Asia 
450000 Total Revenues 

in Asia 
400000 

1990 1991 1992 1993 1994 1995 

Year 

Revenues 
Sources: 

Training 

Consultancies 

Grants 
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