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Memorandum 

TO: 

FROM: 

SUBJECT: 

Director, USAID/Uganda, Donald B. Clark 

Acting RIGI A/Nairobi, Tim Elkins ~t1i~ 
Agency-contracted Audit of grant to the Uganda Investment 
Authority under the Agricultural Non-Traditional Export 
Promotion Program, Project Nos. 617-0113 and 617-0114, Audit 
Report No. 3-617-96-005-N 

Attached are three copies of an Agency-contracted audit of the Uganda 
Investment Authority perfonned by the accounting finn of Ernst & Young, 
Nairobi, Kenya. 

The Uganda Investment Authority (UIA) is an Agency of the Uganda 
Government. The main functions of the authority are to: (1) promote, facilitate 
and supervise investments in Uganda; (2) receive all applications for investment 
licenses for investors intending to establish business enterprises in Uganda under 
the code and issue licenses and certificates on incentives in accordance with the 
code; and (3) assist potential investors in identifying and establishing investment 
projects in Uganda. 

Funds for UIA are obligated through the Agricultural Non-traditional Export 
Promotion Program (ANEPP) No. 617-0113 and 617-0114. Project 
Implementation Letters are issued for eannarking funds to the UIA. The specitic 
use of the funds is specified in the PILs. Funds are also provided to UIA from 
the local currency accounts. 

As of December 1, 1995, UIA had spent $3.3 million through ANEPP and 
another Ushs. 1.6 billion (about $1.6 million) from the local currency accounts. 
These funds were spent on investor survey, promotional materials. operational 
costs, conSUltancy, office support and travel. 
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The objectives of the audit were to: 

• audit the Fund Accountability Statement and express an opinion as to whether the 
Statement presents fairly, in all material respects and in conformity with the basis 
of accounting described in the report, the use of funds in accordance with the 
grant agreement; 

• consider the auditee's internal control structure in order to detennine the auditing 
procedures for the purposes of expressing an opinion on the Fund Accountability 
Statement and to report on significant internal control deficiencies and material 
weaknesses; and 

• test the auditee's compliance with the tenns of the grant agreements and project 
implementation letters as part of obtaining reasonable assurance about whether the 
Fund Accountability Statement is free of material misstatement, and report on any 
identified material instances of noncompliance; 

The audit covered expenditures of U shs. 3.8 billion ($4.05 million) for the period June 7, 1991 
through December 31, 1995 .. 

The auditors issued an adverse opinion on the Fund Accountability Statement Their report 
identified questioned unsupported costs ofUshs. 514,627,088 ($541,887) and ineligible costs of 
Ushs. 79.412,641($83,593). In addition, the auditors identified an unreconciled difference of 
Ushs. 296,567,055 ($312,176). 

The auditors identified material internal control weaknesses. These weaknesses included: (a) 
under staffing in the finance division of UIA; (b) lack of clear job descriptions: (c) lack of 
awareness of US AID laws and regulations; (d) inadequate fixed assets management systems: 
(e) non-integrated and inefficient accounts processing system; (f) lack of prompt preparation and 
follow up on banking and other reconciliations; and (g) lack of audit follow up. 

In regard to compliance, the auditors reported material noncompliance instances which included: 
(a) commingling and undesignated use of funds; (b) failure to remit interest earned of 
Ushs.5.444,944 ($5,732) to USAID; and (c) failure to retain documentation supporting project 
expenditures. 

The draft report was submitted to USAID/Uganda and UIA for comments. Their comments 
were taken into consideration when preparing the final report and are also incorporated in the 
final report as Appendix ill and Appendix IV respectively. Auditee comments included 
additional infonnation regarding the questioned costs. The infonnation is, however, unverified 
and therefore the recommendations made still stand. Mission's comments generally concurred 
with the audit findings and recommendations. 
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The report contains various recommendations concerning questioned costs, internal controls and 
compliance. It is the responsibility of USAID/U ganda to ensure appropriate action is taken on 
all recommendations. We are, however, including the following recommendations in the Office 
of the Inspector General's audit recommendation follow-up system. 

Recommendation No.1: We recommend that, USAID/Uganda determine the 
allowability, and recover as appropriate from the Uganda Investment Authority 
questioned unsupported costs of UShs. 514,627,088 ($541,887). 

Recommendation No.2: We recommend that, USAID/Uganda determine the 
allowability, and recover as appropriate from the Uganda Investment Authority, 
questioned ineligible costs of UShs. 79,412,641 ($83,,593). 

Recommendation No.3: We recommend that, USAID/Uganda determine the 
allowability, and recover as appropriate from the Uganda Investment Authority, 
unremitted interest earned of Ushs. 5,444,944 ($5,732). 

Recommendation No.4: We recommend that, USAIDI Uganda obtain from 
Uganda Investment Authority a reconciliation of the difference ofUShs. 296,567,055 
($312,176) included in the fund balance. 

Recommendation No.5: We recommend that, USAID/Uganda obtain a plan of 
action from the Uganda Investment Authority for improving internal controls and 
compliance by ensuring that: 

5.1 the finance department is not understaffed and there is a clear job 
description for the finance department staff; 

5.2 the staff dealing with USAID funds are familiar with the requirements 
of grant agreements project Implementation letters and with 
applicable rules and regulations; 

5.3 there is a an adequate fixed assets management system; 

5.4 there is an integrated and efficient accounts processing system; 

5.5 there is prompt preparation and follow up of reconciliations; 

5.6 there is follow up of prior audit recommendations to ensure corrective 
action is implemented on weaknesses identified; 

5.7 funds are not co-mingled and are used for intended purposes; 
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5.8 interest earned on USAID funds is returned to the U.S. Government; 
and 

5.9 documents are retained supporting project expenditures. 

We consider all recommendations to be unresolved. Recommendations 1, 2, and 3 may be 
resolved when the Mission makes a final determination concerning the allowability of the 
questioned amounts. The recommendations may be closed when the Mission takes action 
appropriate to the determinations. Recommendation No. 4 may be resolved when the Mission 
requests a reconciliation from UIA. The recommendation may be closed when the reconciliation 
is completed. Recommendation No.5 may be closed when the Mission requests a plan from 
UIA for corrective action and may be closed when the plan is in place. Please advice me within 
30 days of actions planned or taken to resolve and close the audit recommendations. 

Thank you for the cooperation extended to Bellhouse M wangi Ernst & Young auditors and the 
Regional Inspector General for Audit representatives during the audit. 

Attachments: als. 
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AGENCY CONTRACTED AtJDIT OF TIlE GRANT TO TIlE llGANI)A JNVI~STI\1ENT 
AUTHORITY UNI)ER THE AGRICULTURAL NON-TRADITIONAL EXPORT PROMOTION 
I)ROGRAM (ANEPP) NO. 617-0113 and 617-0114 

l. INTRODUCTION 

ll,e Uganda Investment Authority (UI A) was created by statutory instrument on January 21. 109 I Its 
main functions are to:-

- promote, facilitate and supervise investments in Uganda; 

receive and issue all applications, licenses and certificates on incentives to investors intending to 
establish business enterprises in Uganda: and 

- assist in identifying and establishing investment projects in Uganda. 

lllrough an agreement between the US Agency for Intemational Development and the Government of 
Uganda (GOU), UIA have received funds since April I, 1091, which are obligated through ANEPP and 
earmarked by Project Implementation Letters. ll,e funds were palily disbursed through the Export 
Policy Analysis Development Unit (EPADU), now the Export Policy Anrtlysis Unit (EPAlJ) until 
March 10, 1992 

As of December I, 1995, UIA had spent $3.JO 1.<lRS through ANEPP ;"Ind another Uslls I, 557.05R.fl57 
(approxlIllately $1.6 million) provided from the locnl currency special accounts ll,e funds werc spcnt 
on investor survey, promotional materials, operational costs, conSUltancy, support for UI A office 
building and travel. 

1.2 Audit Ohjectives nnd Scope 

1.2.1 Ohjectives 

Emst 8:. Young were appointed by USAID under the Indefinite Quantity \ontr<lct No fl23 - (l()[)() - I -
411R - 00 to carry out an rtudit of USAID fumls disbursed by UIA under the Agricl1ltmal NOIl­

Trnditional Export Promotion Progr<lm Grant Agreement between USAID nnd the GOU 

lllC objecti ves of thi s eng<lgelllent were to. 

(a) Audit UIA's Fund Accountabilitv St;Jtel\lent <Inc! express <In opinion ;JS to whether the FUlld 
Account;Jbilitv St<ltcm('nt presents fnirly. 111 ;III mate!!;l1 respects. nlld ill confornlltv with the h;JSIS 
of ;Jccollllting described in the repolt. the use of flltlds ill accord<lllce WIth thE' Ag.ll'1:'1l1E'lIt ;1Ilr! 

Project IlIIplcmelltntlon Letters: 

(b) ConSider UIA's lilt elll<l I control structllle 111 ordcr to determitle the ;Jucllt1l1g procedllles fOi pUlposes 
of ('xpressing ntl Opil1101l on the FUlld I\ccollntnhilitv StntE'mcllt ;JIHI to If'port Otl slQ.llific;llIt I tltf'lIln I 
control deficicnclcs <ltld Ilwterinl wenkllE'sses. <ltld 

(c) Tf'st UIA's cOlllpll<lnce with the terms of the Agret'llIcllt nncl Implelllellt;Jtioll Letters. ;JS pnlt of 
Oht;llllll1)<, reasollnble nssurnnce as to whethel the FUlld Accoulltabllitv Stntelllellt IS fref' of Ill:1tel 1:11 
Illlsstntelllcllt, nnd to report on <lnv identified Ill;lte!!nl installces of 1l0llCOIllplinnce 



The ;Judit W;JS ullelcrt;Jkcn in ;Jccordallce with generally acccpted auditing stm1<i;Jrcls ,mel the Governmcnt 

Auditing Standards issued by the US COlllptrolier Geneml (I qq4 Revision) We were required to 
adhere to the guidelines contained in the "Guicle for Finmlcial Audits Contracted by AID" ,md 
"Guidelines for Audit of Federal awards to Non-Profit Institutions". 

1.2.2 Scope 

Our audit covered ;JII USAIO funds disbursed to the UI A under the Agricultural Non-Trmlitional 
Export Promotion Program No. 617-0113 ;Jnd 617-0114 ;JmOllllting to Ushs. 3.R43.33R5(1 11 
($4,045.620), for the period June 7. 1001 through December 31, I OQ5. In carrying out our mldit. we 
did not comply with Govellllllent Auditing Standards 3 33 and 36 regarding Extemal quality control 
Reviews and Continuing Professional Education respectively. It is our opinion that nOll compliance 
with those standards did not impair our ability to perform the audit. 

1.2.3 Methodology 

The audit was performed using the Emst & Young audit approach. which requires general planning ;Jnd 
identification of ;Jreas of ;Judit significmlce. ;JS well ;JS evaluating the risk inherent in significmlt 

applications. TIlis approach is modified by the Public Services Manual Supplement which focuses 011 
the audit requi rements of federal awards as specified in the US Office of rvlanagel11ellt ;Jnd Budget 
Circular A-I33 

TIle ;Judit was performed in ;Jccorelance with; 

(;J) US Generally Accepted Auditing Stand;Jrds; 

(b) US Comptroller General's Govemlllent Auditing Stmldards ( 1004 Revision): ;Jnd 

(e) TIle Grant Agreement. Amendments ;Jnd Project Implementation Letters 

We helel ;In entrance conference mld c;Jrried out ;'In initi;J1 slIfvey on Jallu;Jrv R, 1 qoo after which an 
audit progrClIll was prepared and ;Jpproved by the office of the Region;J1 IllSpector 
General/ AlIdit/Nai robi (RIG/ A/N). TIle actu;ll ;Jllclit fieldwork commenced on Jallll;lrV 17. 10or, 

1.3 Summary of Audit Results 

1.3.1 Fund Accountability Statement 

Of the total expenditures for the period of Ushs. 3,Q40.650,705 ($4.14R.053) ollr s;llllple for 

verification covered Ushs 2.627 .306.R64 ($2. 705.5Ro). being oRA (% Expenditures alllollnting to Ushs 
504.030.720 ($025.513). being 15 or;., of total expenditures. were questioned. of which Ushs 
514.627,ORR ($ 541.RR7) were unsllpPOIted and Ushs 70.412.<'141 ($ R3,5 0 3) lI1ellgihle Of the 
unsllPPol1ed amounts. Ushs. 275.008,RR<l ($280,5(10) related to expenditures by' EPADU on beh;llf of 
UIA ;Jnd LInder the ineligible ;JIllOtllltS. is an al110llnt of Ushs 3.<l13.645 ($ 3,173) that IS leful1(i;Jble to 
UIA bv EPADU 

TIle fUlld balance at the end of the financial period incllldes ;In :llllOlllll of Ushs 2Q6.S('7.nss ($ 

3 12.176). being an unrecol1ciled difference 
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1.3.2 Intemal Control Str·lIctllre 

We noted the following Intemal Control weakness 

• Under staffing in the Finance division of UIA. 

• Lack of clear job descriptions 

• Lack of awareness of USAID rules and regulations 

• Inadequate fixed assets management systems 

• Non-integrated and inefficient accounts processing system 

• Lack of prompt preparation and follow up on bank reconciliations 

• Lack of audit follow up 

1.3.3 Compliance with Grant Agreement Provisions and Applicahle Laws and Regulations 

Our audit revealed the following instances of non-compliance 

• Commingling and llndesignated use of funds 

• Failure to remit interest eamed to USAID 

• Failure to retain documentation supporting project expenditures 

• Not all assets and programs funded by USAID publicize USAID participation by portraving the 
USAID emblem. 

• Failure to ensure reimbursement for personal use of project vehicles 

• Failure to submit half yearly repor1s on fixed assets inventory to USAID. 

1.3.4 Summary of VSAll>/Kampala Response 

• Fund Accollntllhility Stlltcment 

USAID/Kampala concurs with the findings under this section UIA in lieu of :1I1y doclllllentation, should 
come lip with physical evidence showing thrtt Cjtlcstioned costs were rertsonable rtnd allowrtble Frtilllle 
011 VIA's prtTt to prove the allowabilitv of the unsupported costs. may lead to collectioll of the 
questIOned rtll10tlnts by USAID. UIA shOlJid consllit with USAID to resolve issues rrtised 

• Intcnlal \ontrol Structm'c 

US AI D/Kampala concurs with the findings under this section US AI D is to see to it that grantees are 
made aware of all relevant rules and regulations goveming USAID grants. UIA should illlplement 
recommendations suggested in audit reports ;11ld should give itself a time frame within which those 
recommendations are to be fully addressed 

• Compliance with Grant Agreell1rllt P.'ovisiolls amI Applicahle Laws :mcl Rrgulatiolls 

US AI D/Kal11pala COllCurS with the findings lInder this sectioll UI A should contact the US A I D Project 
Officcr for assistance. 

1.3.5 Summary of Anditcc's Respollsr 

• Fund Accountahility Statl'l1Irtlt 

VIA, not bell1g a bcneficiarv. is not in a position to IHovlde suppor1 for EPADU related c'<penriltllrE' 
amount11lg to Ushs 27S.0oR,RRO ($2RO,54()) Support is now rtvailable for UIA incurred E''<pc'Il(iittllE' of 
Ushs 21 °.403,360 All the transactions have now been recorded and a revised FlInd Accm1l1tabilitv 
Statement has been prepared which incoq1Orates :111 reconciling items explaining the previo\1s!\' 
unrecollciled drfference of Ushs 20 6.567,OS5 ($312.176) 



• Internal Control Stnlcture 

UIA concurs with the findings under this section and has taken steps to recruit a Head of Finance 
Division together with support accounting personnel 11le Board of Directors have approved the 
purchase of a new integrated accounting package that will ensure timely and accurate transactions 
processmg. 

• Compliance with Grant Agreement Provisions and Applicable Laws and Regulations 

UIA concurs with the findings except as follows: 

a) USAID approval was always sought before utilisation of savings, which normally included interest. 
at the end of each financial year; 

b) with certain exceptions all documents supporting transactions are retained: and 

c) fixed assets are marked with UIA numbers. 

A separate USAID funding bank account has been opened ;md other recollllllend::ltions are heing 
implemented. 
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2. FUND ACCOUNTABILITY STATEMENT 

2.1 Independent Auditor's Repol't 

We have audited the Fund Accountability Statement of the Uganda Investment Authority for the period 
June 7, 1991 through December 31, 1995. This statement is the responsibility of the Uganda Investment 
Authority. Our responsibility is to express an opinion on this statement based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and Govellllllent 
Auditing Standards (1994 revision) issued by the US Comptroller Genenll with the exception that we did 
not comply with sections 3.33 and 3.6 on Extemnl Quality Control Reviews and Continuing Professional 
Education respectively These standards refJuire that we pl::ln and pelform the audit to obtain reasonable 
assurance about whether the Fund Accountability Statement i~ free of material misstntement An nudit 
includes examining on a test basis, evidence supporting the amounts and disclosures in the statement 

An audit also includes assessing the accounting principles used and significant estimates made bv the 
management as well as evaluating the overall Fund Accountability Statement presentation \Ve believe 

that our audit provides a reasonable basis for our opinion. 

As discussed in Note I to the Fund Accountabilitv Statement, this statement was prepared on the hasls of 
cash receipts and disbursements which is a comprehensive basis of accounting other thnn generallv 
accepted accounting principles. 

Our audit disclosed questioned costs amounting to Ushs S04,f)30.720 ($ 62S,513), of which Ushs 
SI4.627.0RR ($ 541.RR7) were unsuPPolted and Ushs 7(),'112,M I ($ RJ.5<)J) ineligible 'nllS represents 
approxImately IS.(l7% of the total expenditure. per the Fund Accollntabilit~, Statement 

As indicated in Note 4 to the Fund Accountability Statement. the fund balance includes an lInH.'conciled 
difference of Ushs 2Q(i.5('7.0S5 ($312.17(,) 

In our OP1l11011, 111 view of the SIgnificance of tile matters noted above. the Fund Accountabrlity Statement 
does 1I0t present fairly. in all matenal respects and in conformity with the b;]sis of accounting described 
in the fOtllt" paragraph above, the financial position of the Uganda Investment Authontv at December 
31, 100S and the results of its operatIon and its fund balance for the period then ended 

Financial information contnined in this report m;]~' be privileged The restrictions of I R I JSC lOll'; 

should be considered before anv information IS released to the public. 

'nllS report is IIltended solely for the information of the Government of Ug;]ncia throug.h the l iganrla 
Investment Authority;]nd United St;]tes Agellcv for Intelll;]tional Development but this IS !lot intC'nded to 
limit the d,stribut,on of the repolt If a matter of plIhlrc record 

ERNST '-~ YOUNG 
NAIROBI 

Marrh 4. 1<)96 



UGANDA INVI~STMENT AlJTIIORITY 
FUND ACCOUNTABILITY STATEMENT FOR TilE PERIOI) 
.JUNE 7,1991 TIIROUGII DECEMBER 31,1995 

INCOME: 

EXPENDITURE: 
Salaries (Basic 
and Allowances) 
Benefits: Allowances 
Indirect Costs 
Consultancy Services 
Travel and Transport 
Expendable Items 
Non-expendable equipment 
& furniture 
Other costs 
Amount received by EPADU 
US Trade mission advance 
Advances to staff and bank 

Total Expendihll'c 

Fund Balance 

usus 

3,685,610,848 

1.592,200,Q44 

89,42(dJ I 
027,505,<)10 

IJ 1.2R2,212 
241.507.127 
145.IRI.9J7 

813.565,4R2 
202.008.581 

.1.01.1.M5 
17.R9Q,520 
70.198.990 

J,940,650,705 

(255,039,857) 

NOTES TO TilE FlIND ACCOtrNTAIlILITY STATI~MF,NT 

I. HASIS OF ACCOllNTING 

US$ 

3,879,590 

1,676,001 

94.1 .1.1 
(160.511 

IJR.I92 
254.281 
152,823 

850.JR5 

21.1.272 
1.171 

18.R42 
80,420 

4,148,055 

(268,465) 

NOTE 

3 

4 

The statement is prepared on the basis of c:-Ish receipts :-Ind disbursement which is :-I compn:'hen!>ive 
basis of accounting other than US Gener:-lll'l Acceptecl Accollnting Principles 

2 CURRENCY TRANSLATION 

Ul1Ited States dollar amOllnts :-Ire expressed :-It US$ I ~ Ushs Q50, the :-Ivemge exclwnge r;"lle for the 

penod. 



3. INCOME 

Income comprises all revenues received for the project during the period and is analyzed as follows 
lJSIIS 

Receipts into bank account 80675 
Interest in bank accollnt 80675 
Over reimbursement from Government 
Receipts into bank account F337 
Interest in bank account F337 
Amount received by EPADU 

Total Revenue for the period 

4. FUND HALANCE 

The fund balance comprises:-

Bank balance in account F337 
Bank balance in account 8075 
Unpresented cheques 
Unrecollciled difference 

Bal:lI1ce at December 31, 1995 
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2,759,025,014 
4,886,569 

14,00(',300 
904,120,945 

558,375 
3,103,645 

USIIS 
15,911,762 
81,529,786 

(55,91 /1,350) 
( f2.§,iQL95~) 



2.2 Findings and Recommendations 

2.2.1 Introduction 

l1le Fund Accountability Statement was prepared by UIA and is shown. in sUlllmary. on page fJ of 

this repOlt .. l1le detailed Fund Accountability Statement is shown in Appendix I 

2.2.2 Sample Selection Criteria 

For expenditures incurred under the program. we established a key item value of Uslls 1.50n.OOn ;md 

tested all transactions whose value was equal to or greater tl1<1n this amount. l1lis gave us coverage of 

68.4% of total program expenditures for the period. We considered this coverage to be adequate to 

enable us to form an opinion. 

2.2.3 Audit Results 

a) Questioned Costs 

Of the disbursements for expenditures tested. costs amounting to Ushs. 5CJ4.0JO,no ($025.4RO) were 

questioned. Of these costs Ushs 514,fJ27,088 ($541.887) were unsupported and Ushs 7°,412,641 
($83,593) wer ineligible. 111ese costs can be analyzed as follows 

Claimed Accepted UnsuJlJlorted Ineligible Noles 
Ushs Ushs Ushs Ushs 

Salaries 1,5')2,200,944 1,524,5n1,141 ('7JJ22)Wl n 2 2 -l 
Benefits: Allowances R9, '+20,)) I R9,OIO,O()1 41 (',240 () 224 
Indirect Costs 027,505,910 555, 1J9. 945 72,165,985 0 2.2 4 
Consultancy Services 1.11,282.212 I OR,042. nl2 22.('19,410 n 2.24 
Travel and transport 241,5(,7.127 182,61 (',257 5R, 950.R 70 0 224 
Expendable Items 145.IRI,O n 1 15.01R.206 10.141/,71 n 224 
Non expendable Items R Il.5(,5,4R2 ') ') 1 . <)4 7.4(,9 2(,IJ,lR.Oll [) 224 
Other Costs 202'(,()R.5R 1 I 99,(J1R.025 2.'J70.55() () 224 
US Trade Mission advance 17,R99.520 0 17.899.520 () 2.2.4 
Amount received by EPADU 1.011,(,45 0 0 l.n 1.1.645 2.n 
Staff & Bank ;!dvances 76,398,996 _.Q ____ O_I.6J..2~,2.~ 22:; 

h) Fund Balancc Oiffcrencc 

The fund oa\;lIlce at the end of the finanCial period is in deficit ;1I1r1 IIlciudes ;)11 ullfecollclied ;)1l1011llt 
of Ushs 20 6.567.055 (See Ilote 2. 20) 
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2.2.4 tJNSUPPORTEf) COSTS 

TIle following costs had 110 supporting documentation: 

DATE 

SALARIES: 

DETAILS 

IO-Nov.-92 Fairway Hotel - H'sing Adv. to ED 

24-Aug.-95 Salaries overst<lted 
1991192 EPADU - Salaries (Basics and Allowances) 

Total Salaries 

ALLOWANCES: 
I 3-Aug.-92 Fmnk K<ltusiime-Kbale/Mbrra Clinic(bomd exps.) 

Total Allowances 

INDIRECT COSTS: 

Office Rent 
I C)<) 1/92 EPADU - Office Rent 

Puhlicity I PdntinJ!; 
13-Aug.-<)2 Frank Katusiillle-Kbale/Mbrra (,Iinic(printing) 

24-Aug.-<)2 U(,B Corpomte - Eurol11oney Advert 

28-Aug.-92 FKatllsiillle(Advance,MbalelTro Srnn<lr - printing) 

12-0CI.-<)4 M~jestic Printing works/Printing Ad. 

Total Indirect Costs 

CONSULTANCY SERVICES: 
Temporary Consultants 

1<)91 fC)2 EPADU - Temp. Consultant 

Special P,'ojects 
20-May-93 Uganda Invesl. Auth.lAdv Lodn Conf 

19<)l/n EPADU - Vehicle Fuel and maintenance 

Total Consultancy Services 

TRAVEL AND TRANSPORT: 

Travcl Expcnscs - Local 
Il-Aug.-n Frank Katusiirne-Kbale/Mbrra C1inic(iocal travel) 

2S-AII~ -<)2 FK;ltuslime( Adv<lllce,Mh<llelTro Smn<1r - fmvell 

Staff Fon'ign T,'avcl 
27-Apr -C)5 Sfallchart - TC's for ED 
Ol-Oct-<)) Stnnch<lrt fx bureau - ED's p diem conting,ency{,,()n~) 

17-t\!av-f) 1 P NY<1ik<l - P.diel11s I tkts to London conference 

08-M<lr-t)1 J Sserubolllbwe - ED air ticket club class 

20-May-Q:3 Ug<llld<l travel bureau - tkts Kyor<l & M<lllzi 

24-Aug.-02 U.CB. Corporate-E.N.Sserl1\V;lllgn Tkt 

o I-lui-C)) Semblile Fx 8- Tkts & P/diem:ObollYo & r ... lugerw<l 

()2-Feb -C)4 SClllblile Fx B/BA Tkts-USAlTkyo Trip 

22-Jul -<)4 Sernblile B<lllk - AI Ticket & P/cliem For E/D 

q 

(@ 950 
CHQ US$ USUS 

1210S0 1,6S9 1,{J04,S90 

282154 2 2,000 

{J9,490 (J6,(J15,91.~ 

71,181 (J7,622,803 

71,181 67,622,S01 

27846 438 41h,240 
------------------~-

4JS 41 (),24(J 

5S,SJ4 5",8 r)2,4(,() 

27846 1,201 I ,I4fl, c)('O 

115209 8,815 8,.173,875 

115262 ns 8S 1.44() 

6,570 (,,077,250 

17,514 I (',4 7.~,525 

76,348 72 .. 165.')85 

17,575 I (;.I,<J"q,,() 

VRI084 5,2(1.1 5, ()()r). (JIlO 

()9J f)41,480 

6,256 5,943,4S0 

23,S] I 22J' ~(),410 

2784(, 444 421,"(,11 
II C;2(,2 "-l(, <; I R. "2() 

<JOO q~(),rlR() 

254482 7,(,Of) 7,22R.f>1l1l 
1(,72 1,422 I, "'fl, 'l(lfl 

10411 1 (', l(iR I" <; ,l'l (,00 

1314(, 5,2U, ",()22JHHI 

VR 1080 2,74<) 2J11 1 J12.~ 

115211 I. <lOO I.RO"J1IO 

VR 12.12 12, C)O<) 12,1-lq2.~o 

7,2r)) (l,()2R.1 RO 

22854[) 1,01 1 2,Rhll.2"O 

"R,ell? ". 70'.-11 ~ 



Boanl Travel - Foreign 
20-May-93 Uganda travel bureau - tkts Kyora & Manzi 

Total Travel & Transport 

EXPENDABLE ITEMS: 
Office Supplies 

1991/92 EPADU - Office Supplies 

Total Expendable Items 

NON EXPENDABLE EQUIPMENT & FURNITURE: 
Office FUl'lliture 

OJ-Dec.-92 Lagoro Holdings - supply of 60 Blackboards 

02-Jun.-94 Energo ltd - cost of shelves. Partially supported. 

1991/92 EPADU - Office Furniture 

Office Equipment 
25-Mar-92 Forex BidlUCB International Divn (equip.) 

02-Sep-92 J Sserubombwe - ED advance for office equip. 

1991/C)2 EPADU - Office Equipment 

Vehicles 
10-Oct.-95 Crane forex bureau - payment for VITARA 

16-0cl.-<>5 Crane forex bureau - payment for LlRover Discovery 
25-Mar-92 Forex BidlUCB International Divn (vehicles) 

19<>1/92 EPADU - Vehicles 

Internal Decol':llion 
19C)1/C)2 EPADU - Internal decor 

Total Nonexpendable equipment & Fllfniture 

OTHER COSTS: 
InslII'<lnce 

19<>1/C)2 EPADU - Insurance 

Contingency 
26-May-<>] Ug. Govt. Printers - 1.000 Codes 

19<>1/92 EPADU - Contingency 

Total Other Costs 

JuI.lAug 94 Advance paid for US Trade Mission 

TOTAL UNSUPPORTED COSTS 

Analyzed as follows: 

UNSUPPORTED COSTS INCURRED TIIROUGU UIA 

VRI080 2,427 2.305.375 
------~~----~~~~ 

12472 

22R455 

115300 

298860 

29RR74 

10486 

62,054 58.C)50,870 

10,678 10.143.671 

4.111 4.0!J4.()88 

889 R44.1O() 

58,369 55,450,(,<J(, 

63.56<> 6().J89. 1)84 

2].462 22.288.8<1() 

2.921 2.775,410 

31.12<> 2!J,572.!J07 

57,512 54.hI7.l()7 

28.864 27.421.125 

42.211 40. IOO.20t) 

41.607 19.526.212 

.11. CJ62 32,264,226 

I 46.1l44 J)!J.311. 7<>2 

7,662 7,279,1nO 

275.3R7 261.1>18.0IJ 

·WI lRIl. ~~(, 

2.274 2. I (,Il.Il()O 

453 430.0()() 

2,727 2Y)(),OOO 

3,128 2.C170.~.5ti 

19,45(, 17.RC1o,520 

.. 541.8S7 . 514.(i2 7,088 

UNSUPPORTED COSTS INCURRED THROUGH EPADlJ Ushs 275,068,889 ($ Z89,!'46) 
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RECOMMENDATION NO.1 

We recommend that USAlD/Kampaia determine allowability of expenditures paid for by EPADU 
amounting to Ushs. 275,068,889 ($ 289,546). If deemed unallowable the amount should be refunded to 
USAID. 

USAID Mission comments 

USAID concurs. UIA together with the USAID project officer is to demand for proper accountabilitv 
from EPAU, formerly EPADU. 

Auditee's comments 

Although UIA was a beneficiary, the m:lI1;'1gelllent of the resources was done hy EPADU ullder USAID 
instructions. UIA is therefore not til the best position to provide the necess<lry supporting docu1lI€'1lts 

RECOMMENDATION NO.2 

We recommend th<lt USAID/Kamp<lb determine allow<lbility of expenditures p<lid for by UIA amounting. 
to Ushs. 23 0 ,068.880 ($ 289 ,54(i). If deemed unallowable the amount should be refunded to US AID 

{)SAID Mission commcnts 

USAID concurs. UIA in lieu of any doculllent<ltion should come lip with physical evidence showing. that 
the costs were reasonable ;'Ind <lllowable Failure on lIlA's part to prove the allowabilitv of the 
unsupported costs may lend to collection of the questioned nmount by USAID 

Allditcc's comments 

The correct amount to be supported is Ushs 210.40\,3()(} We Iwve supporting docul1lents for this 
amount on fi Ie. 

Auditors' rt'imtt:lI 

The supporting documents were not <lv;'Iiled to liS dwing the audit USAID/Kalllpal;'l shoulcl detel1l11ne 
whether we should verify this new infornwtion 

2.2.S INELIGIBLE COSTS. 

llHo' following disbursements out of the grant fUllds were considered illeligihle as the gr;'lnt ;'Igreeillent h;'ld 
no hudgct linc Items for such disbursemcnts 

Amollnt receivable from EPADU 
Advnnce to non US A I D b;'lnk account 
Snlarles paid in advance 

(lSIIS 

3.013,M5 
AO. noo. oon 
I A.JOR.()OA 

The ;'ImOlll1t receivable from EPADU relates to unexpended amounts dUring the period when EPI\DU 
disbursed funds for project expenditures on beh;Jlf of lilA 'T11is ;JIllOllllt should h;Jve levelted to UIA in 
I Qt)2 when UI A took over the accolllltnbility for e.xpelldltlll'eS pnid 011 its behalf by UI A 

II 



RECOMMENDATION NO.3 

We recommend that USAID determine the allowability of salary advances and advances to 110n USAI D 
bank accollnt amounting to Ushs. 60,000,000 ($ 63,15R) and Ushs. I 6,39R,9Q6 ($ 17,2(2) 

USAID Mission comments 

USAlD concurs. UIA should consult with USAID to resolve the issue. 

Auditee's comments 

Advance to bank account 80671 amounting to Ushs flO,OOO,OOO has been recovered. Salnrv ndvances nre 

being recovered monthly from staff salaries. 

RECOMMENDATION NO.4 

With regard to the amount receivable from EPADU of Ushs. 3,013,045 ($ 3,173), we recommend that 

USAID determine its allowability or recover as appropriate. 

USAID Mission comments 

USAlD concurs. UIA together with the USAlD Project Officer is to demand for proper nccollntnbilitv 
from EP AU formerly EPADU. 

Auditee's comments 

EPADU has been informed and reC]uested to refund the balance of Ushs .3,01.3,045 

2.2.6 lfNRECONCILED DIFFERENCI~ IN THE FUND BALANCE 

Included in the fund balance is <lll <llllount of Ushs 2Qfl,567,OS5 ($ 312,17()), being an Il1l1econciled 
difference. 1l1is has resulted in the Fund balance being 111 deficit 

RECOMMENDATION NO.5 

We recommend that UIA should investigate the circumstances surrounding the unreconciled difference of 
Ushs. 29(),567,055 and provide a reconciliation of this <lmOllnt. 

liSA I 0 1\1ission commcnts. 

USAID concurs 11le financi<ll <lnalysis section of USAID mav be ;]ppro;]ched for sOllle assistance where 
pOSSible 

Auditcc's commcnts 

111e unrecol1cilcd difference has been illvestigated~ ple.1se refer to the revised f7 AS \\"111ch shows ;]n 
lImeconciled difference of Ushs 436,OlR stillul1der investig<ltiol1 "nlere was double repoltltlg (If ;)CCllled 
expcnditures as cash expenditure 111c revised F AS h;)s now heen m;)de strtctl y: on ;) c;)sh h;)slS 

Auditor's rchuttal 

US AI D should determinc whether we should veri fy the rcvlsed f7 AS 

12 



Ell EUNST & YOUNG 

3. INTERNAL CONTROL STRUCTUHE 

3.1 Indellcndcnt Auditors' Repor't 

We have audited the fund Accountability Statement of the Uganda Investment Authority for the period 
June 7, I qq I through December 3 I, I QQ5 and have issued our report thereon dated March (I, I QOA 

We conducted our audit in accordance with generally accepted auditing standards and Govel1lment 
Auditing Standards (I QQ4 revision) issued by the US Comptroller General with the exception that we did 

not comply with section 3 33 and 3.6 on Extelllal Ouality Control Reviews and Continuing Professional 
Education respectively. l11ese standards require that we plan and pelform the audit to obtain reasonable 
assurance about whether the Fund Accountability Statement is free of material misstatement 

In planning and pelforming our audit, we considered the intemal control structllre established bv the 
Uganda Investment Authonty in so far as it relates to grant funds, in order to determine our audit1l1g 
procedures for the purpose of expressing our opinion on the Fund Accountability Statement ami not to 
provide assurance on the intemal control structure.' 

l1le management of the Uganda Investment Authority is responsible for establishing and maintaining an 
intemal control structure. In fulfilling this responsibility estimates and judgments bv managemellt are 
required to assess the expected benefits and related ('osts of intel1lal cOlltrol strllcture policies and 
procedures. l1le objectives of an lilt ellla I control structure are to provide mallagement with 1f':1soll:1ble 
but not absolute assurance that the assets a re safeguarded against loss from unauthOrized lise or 
disposition and that tmnsactions :1re executed in :1ccordance with management's :1l1thorlzation and 
recorded properlv to perlmt the preparation of the Fund Accountability Statement in accQrci;lI1cE' with the 
baSIS of accounting deSCribed in Note I to the Fund Accountability St;1tement Because of inherent 
limit:1tions 111 any intemal control structure. errors or irregul:1rities Illay never1heless occur :11\(1 110t he 
detected Also projectlol1 of allY eV<lluatlon of the stlucture to futme periods IS subject to Ihe IISk Ih:11 
procedures Illay become inadefJuate bcc<llIse of changes in conditions or that the effectlvelless of the 
design and oper:1tion of policies m:1)' deteriorate 

For the purpose of this report we have classified the significant internClI control strllctnre poliCies :1nd 
procedures 111 the following categori,es:-

Contl'oJ Euvir'oument 

- FinClnci:1llllanagemcnt capabilities 
- F:1llliliaritv With LJSAID rules :1lld regulatIOns 
- Asslgnll1g of authority and responSibility 

ArrollJltiJlg Systellls 

- F lInds management 
- General record kecpll1g 
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Control Procedures 

- authorization of transactions 
- written procedures 

For all of the intemal control structure catcgories listed above. we obtained <In understanding of the 
design of relevant policies and procedures and whether they have been placed in operation, ;11ld we 
assessed control risk. 

\Ve noted certain matters Involv1llg the llltelllal control structure and its operations that we consider to be 
reportable conditions under the standards established by the American Institute of CCltified Public 
Accountants. Reportable conditions involve matters coming to our attention relating to significant 
deficiencies in the design or operation of the intemal control stnlcture tl1<1t. ill our judgment. could 
adversely affect the organizatiols ability to record. process. summarize and re)JOlt fimlllcial data 
consIstent with the assertions of management in the Fund Accountability Statcment 

11le following reportable conditions were observed: 

- Under staffing in the fimlllce di vision of UI A 
- Lack of clear job descriptions 
- Lack of awareness of USAI D rules and regulations 
- Inadequate fixed assets managelllCllt systems 
- Non-integrated and inefficient accounts processing system 
- Lack of prompt preparation and follow up on bank and other reconciliations 
- Lack of audit follow up. 

A material weakness is a condition in which the design or operation of one or more of the intem;'!1 contlol 
structure elements does not reduce to ;'! relatively low level. the risk th;'!t errors or irrE'gtll;mties ill 
amounts that would be materwl in rcl;'!tion to the Fund Accountability Statement being :llldited 11m\, 

occur and not be detected within a timely period bv employees in the nOl"mal course of performing their 
assigned functions 

Our consideration of the IIltemal control stntctule wOllld not necessarilv disclose all matters in the 
intemal control structure that mIght be repOltable conditions til;'!t are considered to be matenal weakness 
as defined above. However, we believe that the reportable conditions described above are lllatE'rial 
wea knesses. 

FinanCial information contained III this rE'pOIt may he privileged 11le rE'strictions of I R USC I Of)':; ,hol1lcl 
be considered bE'fore anv Information is rel~1sed to the public. 



2!l EllNST 8.- }bUNG 

ll1is report is intended solely for the information of the Govellll1lent of Uganda throllgh the Uganrla 
Investment Authority and United States Agency for Intemational Development but this is 110t intended to 
limi,t the distribution of the report if a matter of public record. 

[u_Il. ~\~ 
ERNST t.~ YOUNG 
NAIROBI 

March 4, 1996 
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3.2 WORK PIi:RFORMED 

We reviewed the intemal control structure of the Uganda Investment Authority ;md obtained an 
understanding of the design of relevant procedures <lnd we assessed control risk. 
Our review considered the significant internal control structure policies ;md procedures categorized as 
follows:-

Control Environment 
financial management capabilities 
famili<lrity with USAID rules and regulations 
assigning of autJlority and responsibility 

Accounting System 
funds management 
general record keeping 

Control Procedures 
authorization of transactions 
written procedures 

FINDINGS ANI) RECOMMENDATIONS 

3.3.1 Control Envit'onlllent 

a. Findin~: tinder staffiJl~ in the Finance Division of UIA 

The staff in the linance diVision are (Jllrllified and experienced: howevE'r the level of staffing was found to he 
inadequate in view of the level of UIA's donor and oper:1tlOn:11 base. According to the orga1l1zatlon 
structure. this department should have 3 staff members but currently h:1s only 2. namely the Fin:1nce Oflicer 
who is presently the acting Finance Manager :1nd ;111 Administmtive Assistant. though recruitment drive of:1 
Finance rV\:1n:1ger to head the department is in process. Due to the low st:1ffin,? I('vel. there 11;15 been l:1ck of 
segregation of duties ;lI1d the 1I1abi1it~, to fully implement :1nd execute inte111al controls over tn111sactiolls as 
outlined in the financial procedures :1nd regulations manual. especially with reg:1rd to checking ;111d review 

RECOMMENDATION NO.7 

In view of the increasing number of donors to UI A. thei r di fferent reporting requi rements :111(1 the eXJl:1nding 
base of it's oper:1tiolls. n1;1ll:1gement should consider recruiting anot her Accounts/ Adillinist rat i ve ASSistant ill 
addition to recruiting a Finance M:1nager. "Illis will ensure that there is aderjll:1te scgregatioll of duties. 
effective inte!11:11 controls :1nd thus accumte :1nd timely financi:11 reporting 

lISAID Mis.~ion comments 

USAID concurs USAID is ;'IwZlrc of UIA's reccnt reCrll1t111ent nf;] F1I1Z1IlCe i\lanagcr 

Amiitrc's comlllents 

The F1I1:1llce Division now has :1 he;'ld of Fill;Jnce Division ;JS of ~ \Zlrch 5. I QOr, .'\ FI11;JIlCe ~ Iall;JgCI. 
Accounts AsslstZlnt :111(1 a Secretary/ Accollnts ;\SSISt:1l1t ale tn be ;Jddcd soon \VE' ;Jle ;Jlso III the Plt'('CS<; nf 
fillalisll1g the ZlCCjlllSitlOI1 of ZlI1 ZlCCOlll1tll1g p:1cbge WE' believe with ;'III thesc In place the ISSll{, nf lack of 
s{'par:1tiol1 of duties and intcll1:11 cOl1trol will have been :1ddressed Howevcr. g.lven the financIZII cOl1straint. 
we sh:1l1 Ii rst eVZllliatc thc lICW svstcm to sec if thc I Cflili re111cnt of ;'Inot her assl 51 ant I s sIll I nccC'sS;J 1\' 
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h. Finding: Lllcl{ of dear Job descl;ptions 

The "Organization Guide" and the" Accounting System Management Reporting Framework and Financial 
Regulations" manuals, do not have job descriptions for the Finance Officer, who is currently heading the 
Finance division. TIle job description of the Finance Manager includes tasks such as to prepare, verifv and 
disburse salaries and wages, and to prepare monthly bank reconciliation, which we consider inappropriate 
for an officer of this designation. 

RECOMMENDATION NO. S 

Being one of the key positions in the organization, especially in the Finance division, the position of Finance 
Officer should have a detailed job description that should entail assisting the Finance Manager in executing 
financial transactions and supervising the division. TIle job description of the Finance ~'1anager should be 
reviewed to upgrade the functions to those normally denwnded for such a position. 

lISAID Mission comments 

USAID concurs. TIle Finance Manager should be mainly involved in streamlining systems and adVIsing 
management on sound and efficient financial decisions to maximise UIA's fimmcial benefits He oversees 
mundane accounting acti vities pelformed by his juniors which, if his supervision is effective, should he able 
to function with lll1nimum dailv involvement from him 

Anditee's comments 

TIle job descriptions of tile entire staff of the Finance Division are being reVIewed with a view to s€'gr~atl11g 
duties and responsibilities and introducing viable checks and control systems as the new integrated 
accounting package is in the process of being acqui red 

c. Findinj!: Lacl< of awal'eness of I JSA In r{'gnl:ltiolls 

The OrganIzation has bem rccclvlng rlllldlllg from USAI£) throllgJl GOll ami ill most cases direct"· flom 
USAID: however based on the 1I1quirics made and transactions tcsted, it was noted that the Finance rll\'lslon 
staff are not aw;ue of and do not have copIes of grant agreements, amendments and PILs as well a~ copies 
of any other USAID regulatIons pertinent to the management of USAID programs, fllnds, or fllnded 
property. 

HECOMl\1ENDATION NO.9 

All di viSIons within UI A involved in the handling and management of US ;'''D funds and funded l1fflgl ;'111S, 

espeCIally the Finance division. should obtain information on grant agreements, amendments and PIL 
reqlll rcmcnts as well as any other necess;] ry reguhtlons (snch as US Office of i\ I;]n;]gelllellt and Rudgel 
Circulars A-IIO and "-122) TillS wrll ('nSlllC Ihal ;,dcqllalc ;]rlll1lnlstlatlvc and spccific cOlltlflls 1('(JI"ICd :11t' 
in place to cnable sOllnd management of sllch funds and programs 

llSA I I> i\ lissiolJ rOllllllents 

USAID concurs US"ID IS to scc to it that gr;]ntces are made awarc of all ,elevant rilles and Icglll;,Ilflns 
that gOVCtll USAID granls 
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Auditee's comments 

TIle recommendation has been noted and we have asked USAID/Kal11pala to provide LIS with vanous 
regulatory docllments and we shall ensure that we remain updated with new regulations or changes in 
existing ones. 

3.3.2. Accounting System 

a. Finding: Incomplete Fixed Assets Management system 

The fixed assets register maintained is in the form of a folder with listings of the fixed assets held. This 
listing as well as the general ledger has not been updated since July 30, 1994; however Illost of the assets 
have been captured in the register as most acquisitions were made in the erlriier ~'erlrs of funding Rrltes of 
deprccirltion rind acclllllul<lted depreci:ltion for 'respective rlssets are not mnintnined rlnri no p£'norlical 

phYSical verifications are carried Ollt. 

RECOMMENDATION NO. 10 

UIA should :lcquire a fixed assets management software that will record and Illnintain all conv('Iltional (1;]1:-1 

and information required of a fixed assets register A capitalization policy should be established that 
recognizes donor and govemment requi rements Periodic physical verification of all fixed assets should he 
carried out to confirm existence. 

USAID Mission comments 

USAID concurs. 

Auditee's comments 

TIle auditors recognised that most of our fixed assets have been c:lptured in the fixed :lssels register 111 spite 
oflhis, we Iwve got a new forn1:1t oflhe fixed assets register frOI11 USAID/K:lll1p:lla ;lI1d we are urdating the 
register w1th records of fixed :lssets acqui red dming the financial ye:lr I qqS{C)() llle records for the fin:lncial 
yenr I <)Q4/qS will be posted using the new format TIle fixed assets register will be lIl<lintailled on tillS h:lsis 

h. Finding: Inadequate insurance cover over fixed assets 

A review of past management reporis submitted by statutory auditors revealed inadequate insm;1Ilce cover 

for the office budding However we could 110t verifv the current cover on fixed :-Issets as the relevant rE'cords 
h<ld not been updated. 

RF.:('Ol\Il\lENOATION NO. II 

LJIA should review the current insurance m'E'r fixed :-Issets :-I11r1 :-Ilso ensure penment IIlfor1ll:-ltlOll 1<; ;'lIw:1\/s 
recorded III the fixed assets register 

{ISA 10 Mission comments 

USAID concurs. 

Auditee's comments 

The BO<lrd of Directors have approved the upgr<lde of the insur:ll1ce policy to its market v:-Ilue We Irave 
contmcted a v<lluer to rev:llue the building for upgrade of the policy 
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c. Finding: Non-integrated and inefficient accollnts pr'ocessing system 

l1le cash books and financial reports are computerized whereas the general ledger is maintained Imll1Ua 11 y. 
l1lese systems are vulnerable to errors and irregulflrities flS tmnsactiolls cfln be altered or backed out fmlll 
the spreadsheets without leaving an audit trail. FUlther, the systems are not integrated thus a hIgher risk of 
data loss or manipulation, especially during data transfer l1le lack of integration increases processing tlllle 
The significant unexplained difference reported in Section 2 bears testimony to this finding. 

RECOMMF.NDATION NO. 12 

UIA should acquire an accounting package software that fully integmtes all books of flccount and finallcial 
reports. l1lis will reduce the work 10fld in the Finance division. ensure flccurate and timelv finflllcial 
reporting and provide a clear audit trial. 

lJSAID Mission comments 

USAID concurs. l1le accounting system should be fully integrated for smooth functioning It IS lIlost 
probable that the difference in the books arose from running fI dual system with no sound controls or checks 
to guard against errors. 

AlIdit('e's romments 

UtA has since issued out tender bids to prospective vendors for the slIply of ;111 integrated aCCOlllltlll!!, 
software. The Board of Directors have approved the purclwse of the flccollnts softwflre fllld \Ve are III the 
process of securing funds for the purchase l1lis accounting package will greatly assist UtA cope WIth thE' 
donor requi rements. 

d. Finding: Lacl{ of prompt preparation :lnd follow lip on hank reconciliations 

Due to the inadequflte staffing ill the Finflllcc division, mOllthlv hank reconciliations nre 110t ploillptiv 
prepared find independently reVIewed NeIther nre reconciling items promptly followed up. 

Reconcrliations for the 1l10nth of July 100S ;1I1d the slIhsefjllellt months Iwd not been prepared as of J;lIlllarV 
20, 100f, and bank transactions amollnting to Ushs I,R I R,572 hnve 110t beell recorded in the hooks of 
;lCCOUIlt. but are sho'INn as reconcrling itel1ls in the bflllk recol1cili;ltion at December 31, IOQ5 Details of the 
unrecorded transactions are shown in Appendix II 

A reconcilratlOn difference of Ushs. 370 was brought forward frolll June 100 ] and ha~ illcle;fseo f)\'t'l till' 
vears to Ushs 073.0(1(1 as at December 31, 100<; ll1is difference has nol been investigated Rased all 0111 

workings it is understated and ~hould be llshs 1,244,770 nnalyzed as follows -

Cleared cheques shown flS lInpresented (cllfj 572 50 dd 2513/0 4) 
Difference frolll FY 03/04 
TranspOSItion errors in che<]ues 23 7RS7 &. 2R 20 I I 
Unidentified diffelence 
Difference in cash book balance (1\lay (4) 

USHS 

1,164,5 "n 
4 0 ,72 0 

R30 

03!)) 

.-.lOJOOO 

1,244,770 



RECOMMENDATION NO. 13 

Being a key control that is meant to detect errors and irregularities around cash applications. monthlv bank 
reconciliations should be promptly prepared. reviewed by an independent senior official ,md reconciling 
items promptly investigated and resolved. 

USAID Mission commcnts 

USAID concurs. The importance of monthly bank reconciliations should be appreciated as this is one of the 
me<lns of gauging <In organizationOs fin<lnci<ll status. 

Auditcc's commcnts 

111e b<lnk reconcili<ltion statement is now being prep<lred monthly. 111e He<ld of Fimmce Division shall 
cnsure the follow up of outst<lllding issues and corrective actions taken 

c. Finding: Lack of audit follow up 

Most of the weaknesses noted above. such <IS the I<lck of a fixed assets register and the failllfe to follow lip 
and investigate reconciling items in bank reconcili:ltions. h:lve been frequently highlighted in lllanagement 
reports issued by statutory extern<ll <luditors. Followillg our review and testing of the intern:ll ('ontrol 

systems. it is apparent that 1110st of the weaknesses have not been resolved and recommemiations hv 

statutory auditors not implemented 

RECOMMI~Nl)ATION NO. 14 

We recommend that UIA should formulate ;1I1d Implement an audit resoilltion policy that will ellSllle prompt 
evaluation and resolution of we<lknesses identified following <llI(lits ThIS policy shoulel also establIsh a 

reasonable time frame within which corrections <lIHi implementation C:ln be C<lll ied 0111 

lISA 1 D Missioll ('oll1Jl1cnts 

USAID concllrs. USAID views the imple111entatIOn of preVlOllS recommcnd;"ltlons made III Illan;"lg(,llICllt 

reports as one of the factors that dcplct all org;"lniz;ltion's scriousness <lnel IC;"ldincss III 111;"1killg P'()!?I('SS 

towards strengthening sound management practices UI A should imple111ent rec0111111Clld;"lliOnS slIggC'stcd in 
audit reports and 5holilo give itself a tlllle frame wilhin which those recommendations ;"lIe 10 be filii\' 

add resseo. 

AIII\itrr's (,Ollllllrnts 

11le recOllllllend;Jtion IS noted and sl1;111 hc 111lplementeo 

2() 
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4. COMPLIANCE WIT II PROJECT GRANT AGREEMENT I'ROVISIONS ANI> 
APPLICABLE LAWS AND REGULATIONS 

4.1 Independent Auditors' Report 

We have audited the Fund Accountability St;'ltement of the Uganda Investment Authoritv for the period 
June 7, 199 I through December 3 I. 10 95 ;'Ind h;'lve issued our report thereon d;'lteci Mench ,I. I t)ll(, 

We conducted our audit in accordance with genemll y accepted auditing standards and Gove!11ment 
Auditing Standards (1994 Revision) issued by the US Comptroller General with the exception that we 
did not comply with sectIons 3.33 and 36 on External QU;'Ility Control Reviews ;'Ind Continuing 

Professional Education respectively These standards reCjuire that we plan ,md pelform the audit to 

obtain reasonable assurance about whether the fund Accoulltabilitv Statement is free of Ill;'lterinl 
1I1isstatement. 

COlllpli;'lnce with laws. regulations. contracts. grants nnd binding policies :llld procedllles :lpplic:lble to 

the projcct funds is the responsibility of the 11l;'111agemcnt of the Ug;'lnda Investment Authoritv i\S p:lIt of 
ollr audit we performed tests of the Ugand;'l Invest1l1ent Authority's compliance with certalll provIsIons of 

laws. regulations grants and binding policies ;'Ind procedures However. it should be noted that we 
performed those tests of complinnce as part of obtaining reasonable assurance about whether the Fund 
Accountability Statement is free of material misstatement: our objective was not to provide an oplllion on 
compliance with such provisions. 

Material instances of non-compliance :ne f;'lilures to follow reCjuirements or VIolations of :lQ:leement 

terms and laws and regulation that cause us to conclude that the aggregation of misst:ltements resulting 
from those failures or viol:ltions is llwteri:ll to the fund Accountability St:1tement 111e re~ults of our 

tests of compliance disclosed the following m:lteri:11 instances of noncompliance. the effects of whIch nre 
shown as lluestioned costs in Uganda Investment ;\uthoritv's fund Accollnt:lbilitv St:lte111ent 

- Com111ingling and undesi!!)\ated use of funds 

- Fallureto re1l1it interest e:lllled to USAID 
- Failure to ret:lln dOCllmE'nt:ltlon Sllpportlllg project e'<penditures 

Except as deSCribed above. the results of our tests of c011lpli:lnce 11ldic:lte th:1t. Wllh respect to the itE'ms 

tested. Ugand:l Investment Authority c01l1plied. in all material respects. with the IHOVI510ns referreri to 111 

the third p:lragraph of this repol1. and with respect to items 110t tested. nothing C:lme to om :1tlE'ntion that 
caus('ci us to believE' tlt:lt Ugand:l Investment Authoritv h:ld not complied. in :111 111:lteri:l1 respects. With 
those provIsIons 

\Ve considered these 111:lterial inst:lnces of nonco111plinnce 111 fOll111n?- om opll11on wheth('r Ilg;l11d:l 

Investment Authority's fund Accountnbilitv St:ltement i~ presented f:lidv. in all 111atel"lal lespects. 111 

conf01ll11tv with the b:lsls of accountmg r1escnberi in Note I to the Fund Account:lbdlt\· SlatE'nH'nt 

\Ve notcd the follo\\'1I1g 1111111atcnal 1I1st:lncl'S of non compli;lI1CE'-

- Not all :lssets and plOgr:l1l1 funded by liS A ID publicize US AI f) pa rt iClpatlon bv pOI I 1 ;\\mg thE' 
USAI D emblem 

- Failure to submit halfyearlv r('polts on fi,ed asscts inventory to USAID 

- F:lllurc to ensure rClmburscmcnt for personnl use of protect velllcies 
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gjJ fUNST & YOUNG 

Financial information contained in this report Illay be privileged. The provisions of I R USC 1005 should 
be considered before any information is released to the public. 

This report is intended for the information of the Govemment of Uganda through the Uganda Investment 
Authority and the United States Agency for Intemational Development. but this is not intended to limIt 
the distribution of the report ifit is a matter of public record. 

ERNST & YOlJNG 
NAIROBI 

March 4, 1996 



4.2 WORK PERFORMED 

Our audit of the Uganda Investment Authority included obtaining assurnnces that the UIA complied with 

grant provisions. applicable laws and US Govemment regulations. Procedures pelfor11led to test sllch 
compliance included the following: 

(i) a review of the Grant Agreement provisions and related regulations to identify those provisions and 
regulations which could have a material effect on the Fund Accountability Statement: and 

(ii) Audit procedures including detailed testing to confirm the UIA's cOl11pliance with provisions ;1I1d 

regulations 

4.3 FINDINGS AND RECOMMENDATIONS 

Our findings and recommendations on compliance issues are set out below: 

a Findill~: \omminglillg and nndesignated use of funds 

Section 5.2 of special convenants regarding Local Currency Uses stipulates that funds under tillS Gnlllt 
Agreement shall be used for agreed upon acti vities and purposes under the project As noted in section 2 of 
this repOlt. the UIA has disbursed funds as advances to staff and to its other non USAID hank accounts 
contrary to the above requirement. 111is also constitutes commingling of funds contrary to the provIsions of 
PIL No \3 of March 23. IQQ5. as USAID funds have been placed in non USAID bank accollnts to meet 
some project expenditures. 

RECOMMENIlATION NO. 15 

Our recommendation No.4 applies to this finding. 

lISAID Mission COIIIJllents 

USAID concurs. UIA should refund all USAID funds disbursed to the non-USAIO \);11lk ;]CCOllnts ami 
those advanced to staff. 

Auditee's comments 

Rec011lmendatlon noted and shall be Implemented ('onlllll11gling resulted frOIll del;lvs ill Icle;lse of fUllds 
USAID and GOU have complemented e;lch other in the funding of the UIA oper;lting ;Jllri progr;Jl11ll1e 
expenditures but delays in disbursements have c;lused ~evere c;lsh flow problems 011 ;l 11\1111her of occa~siollS 
and yet the institution must continue to function However dUring the 1110nth of f\1;Jrch 100() disC'I1SSIOIlS 
were held WIth staff of the Financial ('olltroller's office USA1D/K;llllp;,!;-r on c0111111ingling of fl1l1ds 
F ollowlIlg these diSCUSSions UI A has effecti ve April I G. 100G openeci;l new b;Jnk account to he opel;lted ;lS 
a non-commingled account ;lnci shall seek pliOI' US AID approv;ll for ;lIlV use of fUllds for 110n LIS 1\ 10 
fUllded activitIes 

h. Finding: Fnilurc to rcmit intercst cllrned to liSA I () 

SectIon D 2 (e) of Grant Standard Provisions on Refunds reC]uires that ;lny interest or othel e:1ln1l12oS 011 

Grant funds disbursed bv USAID be refunded to lJSAID, hmv('v('r UIA earned interest aI11()l1l1l1l1~ to Ilsh~ 
5.444.044 ($5.732) dUring the penod IInder leview hut did not remit the same to US;\IO 



Rl;:'COMMENDATlON NO. 16 

We recOlllmend that UIA refund the interest amounting to Ushs 5,444.Q44 ($ 5.732) to US/\ID Pllor to tht' 

authorization for the use of such funds for the project. 

USAID Mission comments 

UIA should seek permission frolll USAID to reprogram the interest received on llSAID funds priOl to using 

it. 

Auditee's comments 

Under normal circumstances UIA maintains cmrent accollnts that do not earn allV illterest In Jl)O~ wilen 

some funds were deposited on a fixed account interest of Ushs 4 5 l11illion <lccrued However UI A has 
always sought USAID approval before utilisation of any savings at the end of every financial vear ;md 

which savings normally included the interest component. 

c. Finding: Failure to retain documentation supporting pro.iect expenditures 

UIA has not complied with Section 8.5 of the Grant Agreement Standard Provisions on reports. accountlllg 
records, audits and inspections. 'nlis section requires that accounting books. records. documents and other 
evidence relating to the Agreement be maintained adequately to show without limitation. all costs incurred 
under the Grant. UIA also did not comply with PIL no. 4a which required all travelers on a Trade i\lisslonf 

to the US to submit <In itemized list of amollnts spent daily for expenses inculTed together with travel 
vouchers. 

RI~COMMI;:'N()ATION NO 17 

To ensllle compliance with the Grant Agreement and related regulations UIA should ensule supporting; 
documents are retained for all project expenditures in accordance with Section 8 .5 of the Grant /\gl eement 
Stand;mj Provisions and PIL no. 4a 

liSA II> Mission comments 

USAID concurs. See Mission response to recolllmendation Ilumber 2 

A uditee' s comments 

In all cases UI A maintains supporting doculllents for all payments 111e onlv exception has heen where hank 
transactions require original documents III the past there have heen IIlstances where recipIents of adv;Jnces 

failed to bring back proper supporting doculllents for ;JccOIlIltabilitv For the inst;mce of liSA IlllSSl0n of 
June 100 4 we have h;!d to directly approach the hotels for sllpporting noclllllenlo; which we o;t1l1 a\V;Jrl 

d. Finding : not all asset and programs funded h~' {'SA In jlllhlirin' liSA I n partiripatillll h\" 
portraying the lISAID emblem 

I'vlost of the UI A fi xed assets are US AI D funned However. they hea r no IIldicatioll or Ill;! I kIng 10 thrs effect. 

contrary to the provisions of PIL No 2 of December 28. 100j and sectIon B R of Grant Standard provIsIon 
on marking and information 

IU:COI\1MENDATION NO. I~ 

UIA should identify and mark goods financed by USAID by affIxing the USAID emblem on them 
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USAII) Mission comments 

USAID concurs. UIA should contact the USAID Project Officer for assistance. 

Auditee's comments 

Fixed assets are currently marked by UIA serialnulllbers. 

Allditor's ,'clmttal 

UIA's cuurent practice falls short of the requirements of PIL No 2 and section 88 of Grant standard 

provisions relating to marking and information. 

c. Finding: Failure to ensure ,'eimhurscmcnt rot' pCI'son:1II1Se of project \'l'hides 

Our review of correspondence between UIA and USAID as well as a review of documentation relating to 
lilA vehicles disclosed private use of project vehicles lllrOllgIl their letter dated Julv 25 I (lOS, USAlD 
required that the project be reimbursed for priv:lte use of project vehIcles by the users and UIA implemented 
a logging system for such purposes; however no collections are being made 

RECOMMENDATION NO. 19 

\Ve recommend that UIA should collect amollnts riue for private use of project vehicles :1nd ('IlS\lIe 
compliance with the USAID requirement bv flilly implelllenting and strictly adhering to the logging system 

lISAI D Mission comments 

None 

Auditee's comments 

,.\ log-in s,,'stelll to track private use of UIA IJI'oJect vehicles IS ill pl:1ce llle repavme11t process for priv:lte lise of 
project vehicles is being implemented. 

f. Finding: failure to suhmit half yearly n'pol'ts '011 fixed assl'ts inventory til ('SA I J) 

Within the provisions of PI L No 2 of Decemher 28, 1003, the UI A is requi red to sllbmit to liS AID, :111 
Inventory list of all eligible commodities fin;lIlced by US/\ID: UIA h:ls 1I0t complied with thIS IHOVl51011 

RI':COMl\1F:NOATION NO, 21 

111 conJunction with our recomlllellchtlon No 12. (lIf\ should (,115me th:lt inventory listings of fixcd :l5S('ts 
~Ie submitted to USAID 011 :l tllllcly baSIS 

lISA I () i\ 1ission commcnts 

NOlle 

Allllitec's comments 

The rccol1l111clldZltioll IS Iloted Zllld wc shall be sClldillg. ;l repC'>rt for the fJu:1rter mdillg. JlIl1e IOU() 
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UGANDA INVESTMENT AUTHORITY 
FUND ACCOUNTABILITY STATEMENT 
FOR THE PERIOD JUNE 7,1991 THROUGH DECEMBER 31,1995 

EPADU 1991/2 1991/2 
USHS USHS 

INCOME: 
Bal. S/F 54,931,111 
Receipts into bank account 80675 323,720,338 444,829,925 
Interest in bank account 80675 
Over reimbursement from Govemment 
Receipts into bank account F337 
Interest in bank account F337 
Amount received by EPADU 6,279.662 
Total Revenue for the period 330.000.000 444.829,925 

FUNDS AVAILABLE 330,000,000 499,761,036 

Expenditure: 
Salaries 66,015,913 95,074.470 
Benefits 540,540 

Indirect Costs 55,892,460 56,535,592 
Office Rel1t 55,892,460 56,535.592 
Utilities 
Publicity/printing 
Office Maintenan 
Office Equipment Maintenance 
Building /Interest costs 

Consultancy Services 16,695,950 5,410,800 
Temp. Consultant 16,695,950 
SpeCial Project 5.410,800 
Local Consultants 
Tounsm Promotion 
Investor SUlvey 

1992/3 
USHS 

122.127,169 
619,923,580 

4,886.569 

624.810.149 

746,937,318 

423,207,246 
52,300,031 

162,449,754 
63,949,158 
57,764.751 
40,735,845 

19,228,621 

11.321,786 
7.906.835 

1993/4 1994/5 1995 July-Dec TOTAL 
USHS USHS USHS USHS 

(214,920,466) (227,282,219) (312,228,523) 
747,631,171 385,920,000 237,000,000 2,759,025,014 

4,886,569 
14,006,300 14,006,300 

378,024,000 294,045,395 232,051,550 904,120,945 
41,208 517,167 558,375 

(3,266,017) 3,013,645 
1,122.430.362 693,971.695 469,568,717 3,685,610,848 

907,509,896 466,689,476 157,340,194 3,685,610,848 

492,210,245 315,063,370 200,629,700 1,592,200,944 
36,585,760 89,426,331 

166,596,705 137,704,548 48,326,871 627,505,930 
77,160,960 253,538,170 
76.188,795 85.300.394 30,069,563 249,323,503 
13,246,950 19,625.156 10,815,200 84,423,151 

11,762,199 3,051,152 14,813,351 
4.714,255 4.390,956 9,105,211 

16,302,544 16,302,544 

78,313,966 11,632,875 131,282,212 
16,695,950 
16,732,586 

24.944.096 32,850,931 
20.970.000 11.632.875 32,602.875 
32.399.870 32.399.870 



Travel And Transport 943,480 4,043,262 127,449,973 42,546,743 43,704,768 22,878,901 241,567,127 
Vehicle Fuel and maintenance 943,480 4,043,262 29,324.785 36,130,708 43,704,768 22,845,901 136,992,904 
Travel Expenses Local 6,792,275 6.416.035 33,000 13,241,310 
Staff foreign Travel 41,561,275 41,561,275 
Board Travel foreign 49,771,638 49,771,638 

Expendable Items 10,143,671 12,500,630 37,418,056 30,513,986 39,620,358 14,985,236 145,181,937 
Office Supplies 10,143,671 12,500,630 37,418.056 30,513,986 39,620,358 14,985,236 145,181,937 

Nonexpendable equipment & furniture 124,566,859 182,058,492 86,599,547 237,673,246 156,055,713 26,611,625 813,565,482 
Office Fumiture 55,450,696 57,277,547 44,637,183 12,800,591 9,146,112 1,754,000 181,066,129 
Office Equipment 29,572,907 53,743,487 40,670,364 23,505,185 74,375,742 18,107,625 239,975,310 
Vehicle 32.264.226 71,037,458 1,292.000 54,000.000 6,750,000 165,343,684 
Intemal decor 7,279,030 7,279,030 
Renovation on building 201,367,470 18,533,859 219,901,329 

Other Costs 810,556 21,470,081 53,204,556 32,451,944 57,236,847 37,434,597 202,608,581 
Insurance 380,556 561.695 14.562.721 16,169,596 21,970.256 30,108,730 83,753,554 
Contingency 430.000 20.908.386 35.546.935 393.148 (1.391,090) (157,542) 55,729,837 
Information matenals 43,000 5,506,286 2,775,759 8,325,045 
Computer 'frainlng 3.051,900 6,190,000 9,241,900 
AUdiULegaJ IAccount Fees 9,699,200 9,249.710 409,750 19.358,660 
Mileage Expenses 1,580,000 1,580,000 
All Taxes 
Training 21,901.685 2,717,900 24,619,585 

Amount due from EPADU 3,013,645 3,013,645 
US Trade mission advance 17,899.520 17,899.520 
Advances to statf and bank 76,398,996 76,398,996 

Total Expenditure 275,068,889 377,633,867 961,857,784 1,134,792,115 778,917,999 430,279,571 3,940,650,705 

Balance for the period 54,931,111 67,196,058 (337,047,635) (12,361,753) (84,946,304) 39,289,146 (272,939,377) 
Fund Balance 54,931,111 122,127,169 (214,920,466) (227,282,219) (312,228,523) (272,939,377) (255,039,857) 
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UNRECORDED TRANSACTIONS 

From the review of bank reconciliations relating to USAJD funds bank accounts maintained hy UIA. we 
noted the following U1irecorded transactions 

DETAILS 
INDIRECT COSTS: 
Utilities 

6-Jan.-95 Unrecorded chq. - Telephone charges 
28-Jun.-95 Unrecorded chq. - Courier charges 
5-0cl.-95 Unrecorded chq. - Telephone bills 

Office Maintenallce 
II-Jul.-95 Canceled chq. not recorded - Office maintenance 
25-Jul.-95 Unrecorded chq.Office maintenance 
2-0ct.-95 Fumig<ltion - office maintenance refund not recorded 
Cl-Oct.-95 Fumigation - office maintenance refund not recorded 

Total Indirect Costs 

CONSULTANCY SERVICES: 
Special P.-ojects 

25-Sep-95 Unrecorded chq - Vehicle fuel 
4-0ct.-95 Refund for use of vehicle not recorded 
4-0cl.-95 Refund for use of vehicle not recorded 
Cl-Oct.-95 Refund for llse of vehicle not recorded 

10-Ocl.-95 Refund for use of vehicle not recorded 
13-0cl.-95 Refund for use of vehicle not recorded 

19-0ct.-95 Refund for use of vehicle not recorded 

29-Nov.-95 Canceled chq - Vehicle maintenance 

Total Consultancy Services 

TRA VEL ~Iii TRANSPORT: 
Stafr Foreign 

01-Ocl.-94 Audio visual hire - unpaid cheque not recorded 
OI-Dec.-94 Trade mission refund not recorded 

Total Travel & Transport 

EXPENDABLE ITEMS: 
Office Supplies 

20-Nov -95 Unrecorded cheque - Office stationery 

Tot<11 Expendable Items 

NONEXPENDABLE EQUIPMENT & FURNITURE: 
Office ECJuipment 

2R-Jul -95 Clearing charges - computers. Unrecorded chq 
2R-Jul -95 Cleming ch<1rg,es - compllters. Unrecorded chq 

Vehiclcs 
18-0ct.-CJ5 Unrecorded chq. - Top lip cost or VIT ARA 

Total Nonexpendable Equipment & Furniture 

ClIQ 

254418 
282002 
298837 

28202Cl 
282035 

298828 

298956 

2l)R87R 

23202R 
232027 

29!!872 

(a) 9!'O 

US$ 

211 
138 

3,041 

3,390 

(474) 

474 
(54) 

(54) 

( 1(8) 

3,282 

I,ClO2 
(74) 

em 
( 158) 
( 147) 
( 105) 

(II) 

( 792) 

283 

283 

(2,745) 
(1,227) 

(3,972) 

(1,cJ7 2) 

2R3 

281 

S04 
375 

I,Hl) 

523 

USHS 

200.000 

131.000 
2,888,828 

UIl).828 

( 450,(1()()) 

4S0.()OO 
(50. 0 (HI) 

c.50.9{)O) 

( 101,800) 

1,II!U128 

1.522.2'iCl 
( 7n .cl()()) 

( 10.0(0) 

( 15o.cIOO) 
( 140.0(0) 
( IOO,flOO) 

( IO,fHlOI 

(752.500) 

~(J(),756 

2(,(),75() 

(2J,07.7S01 
(1,16S.800) 

(3,771,550) 

( ',771.550) 

26').()()() 

2(,'l,()(lO 

. .\7R.l()1 
R11.(,J() 

4'17,(JOO 

I.Ro7.()12 



OTHER COSTS: 
AlIdiUaccollnting/legal 

I-Aug.-94 Bank charges not recorded 
I-Oct.-94 Bank charges not recorded 
I-Apr.-95 Bank charges not recorded 
1- Aug. -95 Bank charges not recorded 

II-Aug.-95 Bank charges not recorded 
Sep-95 Bank charges not recorded 

26-0ct.-95 Bank charges not recorded 
I-Dec.-95 Bank charges not recorded 
6-Dec.-95 Bank charges - cost of chequebook 1101 recorded 

Total OilIer Costs 

TOTAL UNRECORDED TRANSACTIONS 

0 
16 
10 
0 

2 
10 
2 

32 
63 

135 

135 

1.911 

74 

IS.01!l 

°.240 
154 

2.000 
C).<lSO 

2. (Jon 
10.150 
60,000 

128,306 
128,306 

I.R I R.572 
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USAID 

UNITED STATES AGENCY FOR 
USAID/KAMPALA: 
Agency for International Development 
W .. hington D.C. 20521 ·2190. 

Mr. Coutts A. Otolo 
Ernst & Young 
Certified Public Accountants 
Alico House 
Mamlaka Road 
NAIROBI 
Kenya 

Dear Mr. Otolo: 

r1Ik1 
~~ 
"nrfir 

INTERNATIONAL DEVELOPMENT 
UGANDA A DDR ESS: 
USAID Mi$,ion to Cpnda 
1'. O. Box 7007. Kampala. Uganda 

March 25, 1996 

The following is our response to the draft audit report on the 
Uganda Investment Authority under ANEPP. 

Recommendation No.1: 
USAID concurs. UIA together with the (]SATD project officer is to 
demand for proper accountability from EPAU, formerly EPADU. 

Recommendation No.2: 
USAID concurs. UIA in lieu of any documentation, should come 11p 
with physical evidence showing that the costs was reasonable and 
allowable. Failure on UIA's part to prove the allowability of 
the unsupported costs, may lead to collection of the questioned 
amount, by USAID. 

Recommendation No.3: 
USAID concurs. 

Recommendation No.4: 
USAID concurs. UTA sho1110 consult with USAID to resolve the 
issue. 

Recommendation No.5: 
USAID concurs. 

UIA should contact the individuals that comprised the delegaticm 
and convince them to come up with som~ concrete accountability 
fail ing which lilA may hi'\ve to face th~ bllrden of reflmding t:he 
a.mount involved, when USAID decides to coll"",ct. 

Recommendation No.6: 
USAID C0ncurs. Thl:" [inc:mcial a.na.lysis section of USAID ma.y be 
approached for some a.ssisLa.nce wh~re possible. 



Recommendation No.7: 
USAID concurs. 

Recommendation No.8: 
USAID concurs. USAID is aware of UIA's recent recruitment of a 
Finance Manager. 

Recommendation No.9: 
USAID concurs. The Finance Manager should be mainly involved in 
streamlining systems and advising management on sound and 
efficient financial decisions to maximise UIA's financial 
benefits. He oversees mundane accounting activities performed by 
his juniors, which if his supervision is effective, should be 
able to function with minimum daily involvement from him. 

Recommendation No.10: 
USAID concurs. USAID is to see to it that grantees are made 
aware of all relevant rules and regulations that govern USAID 
grants. 

Recommendation No.11: 
USAID concurs. 

Recommendation No.12: 
USAID concurs. The accounting system should be fully integrated 
for smooth functioning. It is most probable that the difference 
in the books arose from running a dual system with no sound 
controls or checks to guard against errors. 

Recommendation No.13: 
USAID concurs. The importance of montllly bank reconciliations 
should be appreciated as this is one of the means of gauging an 
organization's financial status. 

Recommendation No.14: (erroneously given as 12 on pg 25) 
USAID concurs. USAID views the implementation of previous 
recommendations made in management reports as one of the factors 
that depicts an organizations seriousness and readiness in making 
progress towards strengthening sound management practices. UIA 
should implement recommendations suggested in audit reports and 
should give itself a time framr within which those 
recommendations are to be fully addressed. 

Recommendation No.15: (erroneously given as 16 on pg 28) 
TJSAID concurs. UIA should refund All OSAID funds disburs~d tn 
t he non - USl\ID b.:mk account and those AdVAnced to sta (f . 

Recommendation No.16: (erroneously given as 17 on pg 28) 
UIA should seek for permission from USAID to reprogrAm the 
interest received on USAID funds prior to lIsing it. 

Recommendation No.17: (erroneously given as 18 on pg 29) 
USl\ID concurs. See Mission response to Recommendations 2 and 5. 



Recommendation No.18: (erroneously given as 19 on pg 29) 
USAID concurs. UIA should contact USAID Project Officer for 
assistance. 

. / . Kamau ~.zwellcha 
Deputy Controller 
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UGANDA INVESTMENT AUTHORITY 
P O. Bo • 7418. KAMPALA Tel. 23410519. 25156216 F'ax.242903 

THE INVESTMENT CENTRE • 

UINFD/usaid/audl2-96 

April 22, 1996 

Mr. Coutts A Otolo 
Ernst & Young 
Alieo House 
Marnlaka Road 
P.O. Box 44286 
Nairobi, Kenya 

Dear Sir, 

Re: THE UGANDA INVESTMENT AUTIIORITY RESPONSE TO THE DRAFT 
AUI>IT REPORT UNDER TIm AGRICULTURAL NON-TRADITIONAL 
EXPORT PROMOTION PROGRAM 

Please find attached Uganda Investment Authority (UIA) response to the drafl audit report we 
received on March 27. 1996. Our response include: 

I. Printout No 
2. Printout No 
J. Printout No. 
4. Printout No 
5. Printout No 
6. Printout No. 

I - Lettcr of Representation. 
2 - Response to cach of the 21 recommendations. 
J - List of UIA supported expenditures (non-EPADU expenditures). 
4 - Fund Accountability Statement - Bank account 80675 
5 - Fund Accountability Statement - Bank account FJJ7 
6 - Note to the Fund Accountability Statements 

UIA take this opportunity to thank all the membcrs of statT of Ernst & Young for the audit 
concluded. 

Yours faithfully 



Printout No 2 

RESPONSE TO THE RECOMMENDATIONS 

Recommendation No.1 

Although UIA was a beneficiary, the management of the resources was done by EPADU 
under USAID instructions, UIA is therefore not in the best position to provide the necessary 
supporting documents. 

We therefore followed your recommendation No. I vide: "USAlDfKampala determine 
responsibility attaching accountability of expenditures paid for by EPADU amounting to 
Ushs.275,068,889 and that the organisation responsible submits all original support 
documentation and cash balances or refund the amount to USAID." 
Recommendation No.2 

Whereas the audit report attributed Shs.221 ,658,679 (non-EPADU expenditures) to be 
supported by UIA, the correct amount should be Shs. 219,403,369. The explanation is as in 
remark Nos. 12 and 16 below. We have supporting documents for the Shs. 219,403,369 on 
file. Below are remarks to justify some of the transactions 

Remark 1 The payment of payment of Shs. 1,604,890 in favour of Fairway Hotel 
Kampala was a salary advance to the Executive Director being housing loan 
The advance was recovered from Executive Director's salary for Febnlary 
199J 

Remark 6 Of the total Shs 3,356,720 advanced to Frank Katusiime, he submitted 
accountability for the entire total broken down as: expenses Shs 3,307.200 and 
cash Shs 49,520. 

Remark 12 The correct cheque 1:;10 048528 and the correct amount for 50% per diem as 
contingency is Shs. 900.600 and not Shs. 1.350,900 reported. The Executive 
Directors trip to Japan and Indonesia was to meet II E The President of 
Uganda on his tOLIr. The per diem was planned for 9 days (2-9 Octoher Iqq3)~ 
the Executive Director came hack on the 14 October 1993 Hence the 
accountability for the Shs 900.600 

Remark 16 Both the payment voucher No 02<JR and cheque No. 11.')212 for Shs I.RO\O I 0 
were duly cancelled. All the supporting documents are available. 

Remark 24 The Shs 2,775,410 was lIsed to purchase calculators and a computers (an 
Apple Power Notebook) We have now obtained the receipt of purchase of 
foreign currency The assets have been verified. 



Recommendation No.3 

All the transactions are now recorded in the books of account and adjusted in the Fund 
Accountability Statement. 

2.2.6 Ineligible Amounts In The Fund Balance 

1. EPADU has been contacted/informed about the_balance ofShs. 3,013,645/= and 
have been requested to renmd the amount due to us 

2. Due from US Trade Mission - we have taken steps to obtain the supporting 
documents from the USA to enable us account for the above Moines. 

3. The correct outstanding advance to non US AID Bank account as of December 31, 
1995 was Shs. 40,000,000/= and not Shs. 60,000,000 as had been reported. 

4. Salary paid in advance is being recovered on a monthly basis from staff salary 
5. Unreconciled difference - refer to the revised FAS. 

Recommendation No.4 

Advance to bank account 80671 amounting to Shs. 60,000,000 has been recovered. Salary 
advances are being recovered on a monthly basis from staff salary. 

Recommendation No.5 

On the support documentation for the US trade mission of Shs. 17,R99,520, it is hecoming 
increasingly difficult to get support documentation from the participants. On the advise of 
USAID/Kampala we have contacted Hotels in the USA, we hope to get a response soon 

Recommendation No.6 

The unreconciled difference has been investigated: please refer to the revised F AS The revised 
F AS shows an unreconciled difference of Shs 436,018 for which we still are investigating 

2.2.7 Excess Of Expenditure Over Income 

This was due to double reporting of accrued expenditures as cash expenditure The revised 
F AS has now been made strictly Oil a cash basis hence excess of income over expenditure as is 
reported in the revised F AS. 

Recommendation No, 7 

Fund Accountability Statement has been adjusted. 

Recommendation No.8 

The Finance Division now has a !lead of Finance Division as of March 5, 1996, foinance 
Manager, Accounts Assistnnt And n Secretnryl Account Assi"tant is to he added !'loon \Ve Are 



also in the process of finalising the acquisition of an accounting package. We believe with all 
these in place the issue of lack of separation of duties and internal control will have been 
addressed: however given the financial constraint. we shall first evaluate the new system to 
see if the requirement of an cit her assistant is still necessary. 

Recommendation No.9 

The job description of the entire staff of the Finance Division is being reviewed with a view of 
segregating duties and responsibilities, and introducing viable internal checks and control 
systems as the new integrated accounting package is in the process of being acquired. 

Recommendation No. 10 

The recommendation have been noted and we have asked USAID/Kampala to provide us with 
various regulatory documents and we shall ensure that we remain updated with new 
regulations and any changes in existing ones. 

Recommendation No. 11 

The auditors recognised that most of our fixed assets have been captured in the fixed asset 
register. Inspire of this, we have got new format of the fixed asset register from 
USAID/Kampala and we are updating the register with records of fixed assets acquired during 
the financial year 1995196. The records for t he previous financial year 1995/94 will be posted 
using the new format. The tixed asset register will be maintained on this basis. 

The Board of Directors have approved t he upgrade of the insurance policy up to its market 
value. We have contracted a valuer to revalue the building for upgrade of the policy 

Recommendation No. 12 

UIA has since issued out tender bids to prospective vendors for the supply of an integrated 
accounting software. The Board of Directors have approved the purchase of the accounts 
package. we are in the process of securing filllds for the purchase of the package This 
accounting package will greatly assist U1A cope with the donor requirements 

Recommendation No. 13 

Bank Reconciliation statement is now being prepared on a monthly basis The I lead Finance 
division shall ensure the follow up of outstanding is!'ue!' and corrective action!' taken 

Recommendation No. 14 

Recommendation noted and shall be implemented 

Recommendation No. 16 

Recommendation noted and shall be implemented. Commingling resulted from delay!, in 
release of funds. USAID and GOU have complemented each other in the funding of the UI/\ 
operating and programme expenditures but delays in disbursements have caused severe cash 



flow problem on a number of occasions and yet the institution must continue to function. 
However during the month of March 1996, discussions were held with statT of the Financial 
Controller's office USAIDfKampala on commingling offullds. Following these discussions, 
UIA has effective April 16, 1996 opened a new bank account to be operated as a non­
commingled account and shall seek prior USAID approval for any use of fimds for non 
USAlD funded activities. 

Recommendation No. 17 

Under normal circumstances, UTA maintains current accounts that do not earn any interest In 
1993 when some funds was deposited 011 a fixed account, interest ofShs.4.5 million accrued. 
However, UIA has always sought USAID approval before utilisation of any savings at the end 
of every Financial Year and which savings normally included the interest component. 

Recommendation No. 18 

In all cases lJlA maintains supporting documents for all payment. The only exception has been 
where bank transactions requires original documents. Tn the past there have been instances 
where recipients of advances failed to bring back proper supporting documents for 
accountability. The instance of USA mission of June 1994, we have had to directly approach 
the hotels for supporting documents which we still await. 

Recommendation No. 19 

Fixed assets are currently marked by UIA serial numbers 

Recommendation No. 20 

A log-in system to record and track private use of LII A project vehicle is in place The 
repayment process for the private use of project vehicles is being implemented. 

Recommendation No. 21 

Recommendation noted we shall be sending a report for the ((uarter ending June 1 996 



UGANDA iNVESTMENT AUtHORITY - ~J-- - I 
FUND ACCOUNTABILITY STATEMENT FOR ATe 80675- -j 

FOR TH~!'ER:~.~R'L '1~=~::~~~~~~'l-_ ..= . 
'Printout No, 4 

f
N~-Yi5EC~ 
1995 - -,- -- -. _ ....• ~=~.~~{~~~-_~ i~i~f~E'J~~:~UNE .11~i~fNE . {~114iU1"· 

~~j~~~:~~_. _ .. 1 ~;'~~:~=';;';"9;J~;;i87~jl 676~003 -j8[920.000~~:~'~· u 

Transfer from foreign acount I 366.S96.006 300.369.000 22 i ,303.9i6 
frnsJer ir~~ ~p~d!:'._~_- =: -=- _~_=- ___~~,~~i.448'-_ 36.266.017 _________ [ 

~~J~;for~::~ A~~~~~_: =-~-~~~ =~_I-: ~---~==-~ ~ ~!i:Q~~.~~~ ~ _-__ ~ __ -- -J~:~:~- 500,000 

:~r!r:tIT~nJc~r~~d ----- --- - -- - -- - - -- --- - -- ~:~~~:~~1- 6.000'000 f--
FUNb~Aij~L~~Le:~--~ ~~~o.~~~o~r_4~'_4~!.3~ =-695.~81.38611,086.B62,017r}73.J79;1_67 45a.8_0~,9761 

;:I:~e~NfS -:_ _- ____ -~ -~r==-~5~.?~8.0S~ - _ ~~,~;~.~i ~1344'044'60S 371.602.483 258.765.894 168.209.197 

~~:;;:t~ce~_~~ ___ ~~=-=- =-3,~8,~k_:J~::~t~ _-_ 29.557.62~ __ 31}n.4so __ ~666!560 
Indirect Cost --------1-------- --------- - --- - - 1-
--- -- - -----------r-------I--- - - ------- ----------------
Office Rent __ _ _____ 56.~05,?~? _________ 1 ~?l?~.~~Q 58,160,960 _______ _ 

~~~::~t; & Priiiiing- ---- - --- --- U6H~~ -- --jY:~~~:~~~! -~H!~:!~~ 6~:~~:~~ ~---r~:~: n~~ 
0foc~ ~a!~te-"a~~_=_=_____=~_~--~=== ~~~~~~-~~-L~ ___-IS.426.093 
~~~n~)r~r;:~t~~{ien~~ ----------J-- ---- - -f---- g~:~~ 

~onsuiian:~ ~irylc~;~-:~_-,~~~~~~ ~-~ ---~-~-- J., ----- --- 'f: l 
~~~~~;?'.~ ~ .• !·-=~?913~I--·-:·····I···;~~~:i :::::.;:1

1 

j l~i.::;il 
Investme~t!'.!9~otio~ C?n~ultanc:y _ _ J __ _ j I .8.100.000 1 _, 

Travel & Trarlsport ---- --f- --- - - i-- i - ! t 
,!ehicie).,;arnieriarice~&FU9l-11- ~-j.74i.8iol 'i.iij4.052~ - 2j.~~.j851 j~.~i~.~6~! 
~ravel_Expe~sesLocal_ ___ __ _I 1.285.9801 _?~9.!201 _~.2~.0101 
~taff T~avel Foreign I 3.225, 1681 5.~~4.5~~i ~8.2~.~41 2~.~~.3~~1 
Board Travel __ I _ _ 1 5.452.457\_ 45.515.454 1 _6.928.180\ 

~:'t~:::::'·m' '._ , . .oj . .., I ,.,05.,,'[ ""'.70 j i '6.",.5201 

N~n Expendabie items - - r I 1 

Office FurnIture - 48.t~4.9161 4.117.3891 35.~38.6241 li.~~2.~~!i 
Office Equipment 19.884.5831 '22.442.596; 44.853.134 6.784.3851 
Vehicles - -32.485.626! 40.818.2:32: 
Interna decor 6.414.000 I I 
~~ I 
Rennovation on building 

other Costs 
Insurance 
Contigency 
Infformation Materials 
Computer Tralntng 
Audit ILegallAcouni Fp.es 
Milage Epenses 
All Taxes 
Trainmg 
Petty Cash 
Others 
Creditors 
~alary _Advance 
Advance to other acounts 
Taxes 
Tranter to F-ixed Deposit 
Refund to Epadu 
TOTAL PAYMENT 

! , 
I 
I 

- --I -
380.556\ 

t 

- - -I 
4.869.7651 

t 
I 

t 
I 
1 
I 

257.924.903 1 

i 
110.350; 

7.578.825 
5.497.864 

274,898.533 

206.367.470: 
I 
j 

1 . ______ J 
5.868.586i 16.554.063( 
2.000.000\ I 

_ , __ \ i.l~.oo?! 
919.852\ 11.964.1081 

! , 
i ! 

11.380.~~~! 19.608.957: 
5.160.0001 1 

\ 
2S.SI7.am 
91.973.6001 

I 6.310.7 16 1 

1
1

- ___ J 
137.969.468, 

725.463.429 1,207.165,896 

45.906.478 
200.066 

7.741.020 1 

I 
. 36.700.6651 

____ -J 
31.g! 0.~05: 
9.554.806 1 

1 

i 
- .. 1 
l.ooo.000i 
9.469.859: 

1 

- - - - - - 1 
11.256.456 i 

4.654 .880: 
_. 1 

6.440.457: 

! 
__ .. ._1 

22.798.0951 
8.708.252 i 

- - . -. -I 
73.~~o..l~ 7

1
' 

14.023.458 
73.550.6001 

1 
1 

747,063,093, 

32.958.391 
··10.819.850 
.. 4.250.652 

4.657.3~8 

24.231.407 
33.006 

\ 
- - -- - ~-I 18.254.076 

1_754.000 
4.010.5321 

69.753.134) 

I 

I 
30.108.730 1 

, 
2.775.759 i 
. - I 
2.917.5551 

6.5!~.336! 
3.48~.79~1 
1.580.000 

- - - -- -- - I 

3~·~~§·§Q~·1 40.707.536 
40.006.000 

! 
502,66B,B57, 



'. 

EPADU JULY/JUNE JULY/JUNE 
------.---- .--------- 1991/92-'---- 1992i93-_._----------- ------_. _.-._------ --" _ ... _---_ .. - -

JULY/JUNE JULY/JUNE JULYIOEC 
1993i94 -- .. -. 1994i9ii--- --- 1996 -

----------------_._---- -----_._--_. --_ .. _----_._-_._-_._-- ._-------- ._----_.- -_. -.-
-------_·_---·---1------- --------- ------.---- .. -- ----.- ------ .-.-- ----.-- -- - ----.-.- .. -

FUND FLow ANA[vsis--- -------- -- - ------- . TOTAL 
Opening Balance 0 72.075.097 290.657.937 261.075.894 140.772.015 166.986.069 
FundsAviii!iible------ ~.O~.ooo --4~~.481:~~ ~::~~.e8i.~~~ !:0a6.~62.017 =-~~.279.'6r -458.~~.~~~.~~~.~~.~i~ 
Paymenls 257.924.903 274.696.533 725.463.429 1.207.165.896 747,063,093 502,668.857 3,715,164,711 
CloSing Balance 72,075,097 ~.657,937 -261.075,694'- 140,772.015-166,988,069 -123.123,208 - -

------.-------- ------_. ---------_.- ---.... -
SummaryOr ReconCiiiation Ai'; 60675 andF337 - --- -. - ---. -- --

~B~a!laa~~ncc-a
e 

ppeai-r- FFUU-nnddSs- - ssllaa-ll!emmaa;,nI,-~F~3-3t7~--==-J:.:=~~--~~ =-~ __ . _ . _ _ _ 123. i 23.208 -1 --'3,170.534 -------.---.--
I-iT:-;o'":t;,;,.al~F,,;u..:n;,;,.driB;,;,.a~la,;,n;,;,.c-e..;.;,;,.;.;...;.-'-i-;,;,....----+-I-----I-----+~13~6::-',-:-2~93::-'.~7-:'42::1·-··------ ----. 

I=i;,;~;,;f:,;;=~;,;t;,;~e;;l,;;t;;,,;,;;;~;;;b;;!;.;;~~;,;_~,;~""Z_=~=6=~=~=57F~=~=-=~=~=-=-~=:+I~=-=-~=_=-=~=:-=--=-_=-=~=--~.-=-=--=.=--= .. =.-=-=-=f=·-,;-;,j5;;,:~~;,19;;(;;,~,,;,~~~2 =:~.: 
Advances 10 60671 1 E -- 40.000.000 --.-.--- .. --.. 

~~W!!Da~;~ade missionofUS$~i~~456 ~ :~-.=~--=- - - i~:~~:~~ --.. -----
DueiiomEPAOU-----·- ------------ 3.013.645 --- - - -
Unp;esenied Cheques--- --------- --- ------- -39,674.225 
Toh,j ------.-------------- -------. 136,667.724 ----------
~U~n;,;,.r,;,ec;,;,.o-n-c~ile-d~d~i~ff~er-e-nc-e----~----------+-----------~--------~~~~43~6~.~0~,6~ 
1---------+-----+-----t-----+~13::-::6~.2:-:93~.;-:74~2 .. --.. --- ----

----_._----_. -------- -- . __ ._._._. __ . 

~Jf AVAILABLE COpy 
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Printout NO.3 

.- -

UIA SUPPORTED EXPENDITURES (NON-EPADU EXPENDITURES) 
.- .-----..... -r- .--- ..-.- - . - .--- - .. - .. --- ..... --. - --.-- - ..• ---- -.-.-.--. j -
.... __ .... i ___ ._ .. _. __ . ___ _ 1 _______ _ 

DATE !DETAILS CHQ No.. USHS IREMARKS 

J~A':-~_~!I:_S,____ __ _ _ ___ . ___ ._ ____ _ ____ _ __ 
~ 1/10/92 _ i ~airway Hotel - Housing Adv. 10 ED 

. ?~~08/9~ . : §alaries overstated 
121080 

I 282154 
_ ____ --I T_o.!~I_~~!.a_r!~~_ _ --

--- _.-. ------~---- ---- --'---"-- '_ ... _- -- .. _- --1- - --
ALLOWANCES 

! 27846 
1--

-. t"J 3/08~9i- ; ~rank ~.atus~me :_Ka~aieiMbrra ciinic (board expsj 
_____ _ I T_otal AJlowa~ce_~ _ _ _ _ 
_____ ..J_____ __ _ ____ _ __ _ 

: Publicity/Printing -j----------,_._ .... _ .. - -_._.--- --_. --._---_. __ ._-_._._. -----

__ ! ~/.Q~~~~ _ !~rank .K~tusi_irne -_i<ab~I~/~l?rraCli~ic (p_rif!tingt____ __ 27846 
__ ~~/_g~~~~_.(~~-B-c::;<?rp()!~te--E~~C?r:n()~ey -,~dye~ _ __ _ _____ ___ .. ~ ~§~Q~ 
~~/0~/~2 _ i ~!ank Ka!~s!ime Advance - MbalelTro Smnar (prinlin. 115263 
10!12/94 i ~ajesl!c ~rinling w()r~s/Prinling Ad 

_ ___ _ _ _ n'_ot_al _P~_~licity{.Pri!'ting. _ __ _ I 

... ____ . __ L ___ . _____________ ._._. ____ ._. 
.J CONSU~T AI'-JC_Y S~_~\jI_~F0§_ ._ 
i§p~_cJal Pr()j~~ts _ ._ _ __ _ _ ___ __ .. _ _ _. ___ _ 
120105/93_ . ~g~n_da Inv~strnentAuth. IAdvance London Conf. .. 10442\ 
·1______~!()~a-'spE!.cial f>rojects_ _ . .. .. _ 1_ 

-1!RAVE!- AND TRANSPORT I II 
I Travel Expenses - Local I 

- .1-- -- - - - - • - -. -.- .. - - - -- -- .. - -. -- - .-. t - --. ·-1 
_I ~~/~~/9? ~ ~rank~atusiim~ -_ Kabale/Mb~ra CI]~ic Qocal tr~vel)_ i _ 27~4~! 

??108/92 i ~rank Katusiime Advance - MbalelTro Smnar (I~avel) I 115263 i 
Total Local 1 I 

i 

.l~!aff Forei.gn Travel _. . 
127/04/95 'Slanchart - TC's for ED 
I O~/~ ql93 ! ~tanchart - fx ~ur~au - ED's p/die~n contingency 
11 ~/05/~3 : P . .!'lyaika - pi_diem .!.o_ L~ndon conf~rence 

_l.9~/g3/9~ iJ~ Sseru~_ombw~_ - ED airticket club ~I?~s __ 
120/05/93 ,Uganda Travel Bureau - tkts Kyora & Manzi 
1-··' . . - - --
'24/08/92 UCB Corporate E.N. Ssemwanga Tkt - Sh1,805,010 
j ! . . _. - --

:01/07/93 ,Sernbule ~X§ !~ts ~ p/di~m obonyo & Mugerwa 
:02/0:2i94 Sembule FXB Tkts USAlTkyo trip 
;22/07/9~ : Sernbule FXB Tkts & p/diem - ED 
I ,:Total Foreign 
! 

BEST AVAILABLE COpy 

i I 
1 I 
! 254482 i 

(
I 64~52~ -Ii 

10431 
. - . - -

\ 13146

1 

115211
1 

010593 

- -
I 228540 
I 
I 

i 

.. ------ - --I . --- -----
1 ,60,!,~~0! 

__ 2,0001 
_ 1,?06,890 I 

I 
, 

416.?40! 
416,240i 

-- - -- ---~ 

.. !,!,!g,~~gl 
8,373,875 

_. - - ---' - --
881,440 

-. - - -_. 
6.077.250 

16,473,525 1 

- ! 

5,oo6,o6~1 
5,000,000: 

, 

- 421,566! 
518.526: 
940,080i 

7.228.606j 
900.606[ 

15.549,6661 
5.022.0061 -- ---, 
2.611.625

1 

12.349.250 
6.928.180 
2.866.250 

53,450,105 

. 

6 

12 

16 
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DATE DETAILS CHQ No. USHS REMARKS 
Board Travel - Foreign 

.- 20105/93 - Uganda Traver Bureau-=-tkts Kyora -&Manzi -- --~~~~:~. -=~.-2~5:375 --- --.---. 
~.~==--= =rot~1 Tr~Vef an~J~~!1~!?·0r!. ~~ __ .~_-~~._~.~:-.~=--=~-_-~ ~~._ .............. 2-'~~5,3!5--~:~ ~~~~~~ 

=-:-=:-=,..-=~==~::-:-::::-==-=-:=,-~-==.-------------... -- ----_ .. -_ .... ---- - - - .------
NON-EXPENDABLE EQUIPMENT & FURNITURE 
Office Furniture - -----,-.-----~-----.--.,------- ... -.---.- ---- - .. --.----- -----_. 
03/12/92 Lagoro Holdings supply of 60 Blockboards 12472 4,094,988 

- 02/06/94 Energo Ltd cost of siieives ---.------ U ___ d __ • -. - 228455 ·----844;300 .. __ u ___ ._ •. 

- ---- --.- TOtal 0ffiCe-FUri1T~l:'~ ---.-==~=.~:_._. -_=~:_-=- -=-~==~ ~_~,93_~~~.~~ ==. __ ---.--
-1·----·'----·-------------·-------·- ------. --.--- ------

Office Equipment 
- 25/03/92 .- Forex Bid/UCB InternationalOiVn (equlpj·-·· ---- ... - .. - - -. -22.28~U390 ------
-02/09/92 - J sserutJombweEDadvance·for office eqtiipment· -- --115300 .-. 2.775.410 ·-·--24 ----
- .-.---- .-._-.-.--.... -. ------.- .. - .. - .--.-... . - - f---.---
__ . ______ -r~tal Office Equi~!!ler:'_t _______ ._. ___ . ______ . ___ . ___ . __ .~5,O_~~,3~~ ___ .. __ ... _ .. 

. - ----.1----------.---.---.--.. -.---...... - -- .. ---- .------ - .. --------
Vehicles 
10/1 0/95 Crane forex bureau-~ paymerltfOrVITI\RA- ---. --- .. 298860 -27,42T,125 - -.- -- -

·-1si10i9g- Crane forex burea·u ':-paymentforURover Discovery· -··-298874 --40,100,209---------
-·f-::---o- ---------- . - -- ... --- -. -- -.------- -. -.-- - ..... --.. -.-- .---. --- -- -----.--.. 

25/03/92 Forex Bid/UCB International Divn (vehicles) 39,526,232 

:= .==_~-= Total '{~~cles --.~~:.~-.::-=-~~_=_=.-=~.-~--=-=.-=-~~~~~ :==~.~_!~!,~~!,~6.6 .===~-~ 
- OTHER-COS.,..-s--------·- -----.-.--.---- .. --.----.. ----.-- --.---. -.-.----.. --... ---.----.--.-

Contingency -. ---_.- ------_ .. _ ....• -.... - --_._ .. _ .. _ .... _--_... --_ ... _ .. _- .. _._---- -. ---- -- .... 

_~.?/~?~~~_. ~g:..~.<?~t.£~"_'~~s -_lg_00.~o~~~ .. _ _ . ___________ 1.!2.48? 2,160,000 __ . u .. _____ _ 

_ _____ .. __ ._. ____ .. __ .__ _ ____ ._ ._. ______ ._._ ... ____ .. _ .. ________ ··_},1S0,0o.0 _____ _ 

Grand Total .-- -.-. -. - -.- 219:403.369 
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~_GA!'J_~~_~_~y'E~:r_~EN]"-,~l:!!HO~ITY ___ J ________ ...! __ _ 
FUND ACOUNTABILITY STATEMENT FOR ACCOUNT F 337 
FORPERI65-FEBRUAR't199;r TO DECEMBER 1995 -- - r------ ------

__ 1_-_-~-~:_: _____ _ 
-- -1-----------

EPADU SUBS 1 

RECEiPTS- -- -- ----------- !9~4_-~- __ 11_~~4i1~~5 i~9~~~-

_ _ _ _ _________________ £~b~_lJ'!.~_ jJuly-June _ ._iJUIY_-D~C __ _ 

~~~-~c~tfcifM[sSions- _____J~8,02_~~09° - 2~~:~~§_:~~!_-l- ~3~:~~6-_:~~~ 
Ad;';arlce form Other Acount -- ------ -- ---- r- - -
------_._------ -----._------ - -- - - -- --- - - - -- -----\------- ----_.-._- -

Printout NO.5 

TOTAL 

880,437,345 
- 31,688,644 

o 
Refunds 12,160,500 1 12,160,500 
0I~~~s!-f3ecelv_~~-_-==--~-~L- -___ :~i.?gf - _~~-___ ~-___ ~~_==-~~_-__ :_=: '_~i,?9? 
fUf'!D~_~V_~~~?~~ _______ .___~78,065,~07 _ 3_~~,180,9~~ ___ 23!!,~~1~~50 .9_24,327,696 

PAYMENTS 
Indirect Cost 

. --
Pu~licity & Printing 

~~~!~Ii~~ete~i~~~:_~~- L-
Investment Promotion Consultancy - -- - - --- r --
!ni~ei ~ f!a~_spo.j- _- ~-_: l: ~ 
T~avel Expen~~s_ Local __ __ l 
Missions I 
Foreign Travel f 

- - - - - - i 
1~,~g~,gogl 
5,799,360 

Other Costs I 
Charges ! 444,484 

- t 
!ntere~t~~arge~ ___________ ~ _________ _ 

~6f~cr~A$~~~~~ ---._-\- ;~t~~~:~~~ 

FUNDS FLOW ANALYSIS 
C?pening BaJa nee 
Funds Available -- -
Paymen!s 
Closing Balance 

i 
01 

- -378,Q65.?07j 

I 

312,2~3,~~~1 
65,821,3631 

1 
- - 1 

5,644,800 

7,222,035 

- -- ----I 
2,593,5001 

15,033,206j _ 

- __ __I 

3,630,710 

o 
5,644,800 

o 
o 

~- _ ... - - --
7,222,035 

o 
o 
o 
o 

20,624,210 
20,832,560 

o 
o 

662,109 295,064 1,401,657 
- . - _ .. -

1,386,927 1,386,927 ---- --- ---- . --------- --- _.- --- -_. --_. 
300,379,000 262,065,973 854,044,973 
332,921,571 265,991,747 911,157,162 
II 

65,821,363 
~--------

308,180,939 
- - -. - - --
332,921,571 

41,080.1311 

41,080,7311 
-?~~,q~~ ,~5ql 
26?,991 ,?~71 

13,170,534 

I 

! --------\- --- I --\-
I __ 1 I 

Balance as per Bank Statement 
Less Exchange pifference I 
Balance as per FAS l 

as at 31st December, 1995 
I ; 
I ! 

15,911,762 
- - - --
2,741,228 

13,170,534 

,/ 
~) 



UGANDA INVESTMENT UTIIORITY 
FUNDS ACOUNTABILITY STATEMENT FRO Ale 80675 & F337 
FROM APRIL 1991 TO DECEMBER, 1995. 

Note to the Funds Statement 

Print out No.6 

In order to avoid the double counting that had become apparent in the previnus report we 
have prepared two separate F AS for the two accounts. The revised F AS has been 
prepared on a cash in cash out basis and as a result we are able to portray a fair cash flow 
position from 1991 to date. 

The revised FAS has been broken into two for A/C 80675 and NC F337. 

In this instance all items that does not represent a equivalent cash out flow and inflow has 
been excluded as this caused the reported over expenditure. 

Note I 

All cash inflows, for instance refunds has been included in the Fund Statement as normally 
no direct adjustment are made on the advance for expenses. 

Note 2: 

All advances to & from the account has been directly reflected in the FAS. 

Note 3: 

Expected receipts has been left out as this does not represent any cash inflow 

Note: 4 

All accrued expenses included contingencies that has no cash flow equivalent has been len. 
out. 

Included in the F AS is the reconciliation and we hope this note will help explain the 
variation in the previous FAS and the revised version. 


