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The detail descriptions of the outcomes of the assessment 
are presented from page 6-16 in respect to major lssues requested 
for the evaluation 

The key issues treated in the report basically focuss on - 
- the attitude of participants towards recoginition of own 
area problems, conservation works and food for work program , 

- the degree of participation of farmers in planning of 
activities as well as in other affairs of projects works 
at all levels , 

- impacts of food payments on the community's food habits, 
house hold economy, local production, price of cereals, 

1 and the sustainability of development efforts , 

- the role of women in the project affairs and 

- the linkage that the projects maintain with other similar 
organizations be it NGO or government institutions 

Out of the above findings some conclusions and recommendations 
have been drawn out for considerations of posslble actions 
The salient features of recommendations encompass the under 
mentioned issues 

- a strengthen the extension effort to raise the low level of 
consciousness of the community towards environmental related 
development problems 

I 
I - the loose relationship between food for work and conservation 

4 EB themes should be clearly spelt out to participants with a 
continuous endeavour to avoid any dependency sentiment on food 

- for sustenance of conservation work farmmers participations 
at all stages of accomplishments are essential To ensure 
this recomrnendatlon is implemented the experiences of related 
organizations should be explored and shared 

- projects experience demonstrated that the food distributed 
through them had little impact on the questions of local 
production, cereal price, food habits But on the otherhand 
its contributions to household economy and as a supplementary 
food to their routine diet it was appreciated by most of 
farmers met It is therefore justified that similar programme 
can continue with better managment 

- the role of women in the project affairs should be intensified 
by creating activities that suits their conditions 

In order to improve the general performance of projects the 
following points need attentions lo 



* more on job tralning should be organlzed for fleld staff 
to upgrade thelr technical competence 

* farmers trainlng should be organlzed to reallze thelr 
partlclpation and better performance 

* to improve the worklng relations and take advantage of 
others experience lnitlatlons should be taken from project 
authorities to develop more regular contact wlth concerned 
government agencies 

* some fleld staff members of counterparts have been 
overloaded wlth different responsiblllties affecting 
thelr efficiency , arrangement should be made to ease 
the work load on them to serve the people effectively 

* to monltor, supervise, evaluate and attaln regular 
feed back of fleld sltuatlons the establishment of 
standard reporting formats with a workable system 
is of a paramount Importance 



CPS/Ethiopia be1 ng n o t  an opera t i ona l  organ, has been invo lved  

i n  m u l t i d ~ s c i p l i n a r y  development o r i e n t e d  f u n c t ~ o n s  bv render ing  

ass is tance t o  i t s  coun te rpa r t s  who a re  placed i n  a number o f  

reg1 ons Food ass1 stance i s  one o f  t h e  major areas o f  ~nvo lvemen t  

o f  CRS i n  connect ion  w i t h  a number o f  counterpar ts  Food has 

been and i s  be ing  used f o r  e i t h e r  re1  i e f  o r  development purposes 

depending on t h e  coun te rpa r t s  demand 

T h ~ s  r e p o r t  s h a l l  r e s t r i c t  i t s e l f  t o  t h e  s i t u a t i o n s  o f  Food For 

Work Programme area 

CRS '  coun te rpa r t s  c a r r y  o u t  conserva t ion  work under Food For Work 

programme i n  areas s e r i o u s l y  a f f e c t e d  by env~ronmenta l  

degradat ion and food  s c a r c i t y  Southern Shoa, Western Shoa, and 

Eastern Hararghe which experience cont inuous food supply  

shortages were i nc luded  i n  t h e  programme These reg ions  have 

s u f f e r e d  f rom r e c u r r e n t  drought and had obta ined re1 i e f  

ass is tance r e s u l t ~ n g  a l s o  t o  ge t  a spec ia l  consideration t o  be 

t r e a t e d  as p r i o r l t y  reg ions  f o r  t h e  s o l  1  & water conserva t ion  

p r o j e c t s  i n i t i a t i o n s  Some a c t i v i t ~ e s  were a c t u a l l y  i n i t i a t e d  as 

e a r l y  as F7'1989 

4 2 -\ 
3 mw 

Th is  p r e s e n t a t i o n  w i l l  focus on t h e  s ~ t u a t i o n s  o f  CRS/Ethiopia7s 

FY 7991-1993 Mu1 t i - Y e a r  O p e r a t ~ o n a l  P lan (MYOP) f o r  r e g u l a r  

programme a c t i v i t i e s  

The program goal f o r  CRS'  FFW a c t i v i t i e s  

1 To reduce t h e  de~endence o f  farmers on r e l i e f  food a s s ~ s t a n c e  

bv rn1 t iga t ing  t h e  e f f e c t s  o f  drought  and c o n t r o l l i n g  

env i  ronmental degradat ion  



The accompl~shments f o r  FY' 1991 w~ th - in  t h e  MYOP FY'91-93 

appears t o  be o f  cons iderable magn~ tude 

The MYOP update FY 1993 document I n d i c a t e  t h a t  t r e e  p l a n t a t i o n ,  

check dam cons t ruc t i on ,  c u t - o f f  d r a i n  and so1 1 bund c o n s t r u c t i o n  

and access road c o n s t r u c t i o n  were t h e  major activities under 

o p e r a t i o n  The r a t e  o f  achievements o f  t h e  a c t i v i t i e s  ranged 

f rom about 29% - 91% The accompl ishment o f  c u t - o f f  d r a i n  be ing  

t h e  h ~ g h e s t  o f  a l l  

I t  has been po in ted  o u t  i n  the same document t h a t  t h e  magnitude 

o f  t h e  performance i n  general was low i n  comparison t o  t h e  p l a n  

and t h i s  was due t o  var lous  reasons on t h e  p a r t  o f  c o u n t e r p a r t s  

The counterpar ts  i nvo l ved  i n  the  FFW program which t h i s  paper 

w i l l  focus on a re  t h e  Archdiocese o f  Addis Ababa, t h e  Fessa 

A d v e n t i s t  Church and Nazareth C h i l d r e n ' s  Center And I n t e g r a t e d  

Community Development (NACID) 

CRS/Eth~opia having gone through many years o f  bo th  human1 t a r i a n  

and development task  i t  found i t  necessary t o  e v a l u a t e  ~ t s  f i e l d  

work w i t h  a s t rong  wish o f  improving i t s  performance and a r r i v e  

a t  i t s  general goal w i t h  ou t  much problems 
i 
1 The successive p o r t ~ o n  o f  t h i s  r e p o r t  e n t a i  1s t h e  methods o f  

.' 1 "-ri assessment employed, t h e  f l n d ~ n g s  o f  t h e  assessment , t h e  

conc lus ions  de r l ved  from t h e  assessment and t h e  recommendations 

f o r  a number o f  issues discussed i n  t h e  r e p o r t  



Methods O f  Assessment 

General Cons idera t ions  

Given e leven days f ~ e l d  work p e r i o d  t h e  areas suggested t o  be 

v i s ~ t e d  have a s i g n i f i c a n t  d i f f e r e n c e s  between them i n  t h e  scale 

and t ypes  o f  programmes being executed 

Large p o r t i o n  o f  t h e  f i e l d  work p e r i o d  was a l l o t t e d  t o  Fessa 

A d v e n t i s t  Church programmes where t h e  i n t e n s i t y  o f  work IS 

p rominen t l y  h igh  r e l a t i v e  t o  t h e  o t h e r  coun te rpa r t s  Addis Ababa 

Archdiocese and NACID  programmes r e s p e c t i v e l y  

The f i e l d  task  was ca tegor i zed  and i s  shown below 

a S i t e  i nspec t i ons  o f  t h e  work s i t e  

The o b j e c t i v e  o f  t h e  s i t e  i n s p e c t i o n s  were 

- t o  see t h e  appropr ia teness and t h e  l e v e l  o f  q u a l i t y  o f  

t h e  conserva t ion  measures under taken i n  r e l a t i o n  t o  t h e  

s i t e  c o n d i t i o n s  as w e l l  as i t s  p o s s i b l e  r o l e  i n  dea l i ng  

w i t h  t h e  community's problem t h a t  may have been i d e n t i f i e d  

- t o  roughly  es t ima te  t h e  c o s t  i n v o l v e d  I n  t h e  execut ion  o f  t h e  

a c t i v i t i e s  a g a i n s t  t h e  i n p u t s  p r o v i d e d  t o  t h e  programme a t  t h e  

1 ~ n c e p t i o n  o f  t h e  p r o j e c t s  

14 r / b  

The areas v i s i t e d  were s e l e c t e d  based on t h e  s i m i l a r i t i e s  i n  

respec t  t o  micro c l  imate, t o  t h e  l e v e l  o f  soc i  a1 acceptabi  1  i t y  

and t o  t h e  s c a l e  and qua1 i t y  o f  work Th is  procedure i s  

e f f e c t i v e l y  a p p l i e d  t o  Fessa programme area 

b  Discuss ions 

T h i s  i n c l u d e  

1 Discuss ions w i t h  t h e  c o u n t e r p a r t s '  o f f i c i a l s  and the1 r 
subord inates (-include food  f o r  work promoters and 

animaters)  

- t h e  purpose being t o  examine t h e  s t a t u s  and t h e  capac i t y  o f  t he  

coun te rpa r t s '  personnel  i n  a d m i n i s t e r i n g  t h e ~ r  programmes 

- t h e  o t h e r  purpose was t o  examine the1  r t e c h n i c a l  competency 



Discuss ions w i t h  a  community's i n f l u e n t i a l  e l d e r l y  people,  

peasant assoc i  a t 1  ons' o f f  I c-i a1 s and women group 

t h e  aim o f  t h i s  procedure was t o  examine t h e  r o l e  t h e  

i n te rv iewee  have been p l a y i n g  I n  o rgan iz ing  t h e  communitv's 

participation I n  an area programme 

I n  t h i s  t ype  o f  d ~ s c u s s i o n s  t h e  presence o f  coun te rpa r t s  f i e l d  

s t a f f  was n o t  welcomed, t h i s  was done merely t o  enable fa rmers  

f o r  f r e e  d iscuss ions  and avo id  any poss- ib le p r e j u d l c e  

3 O n  s ~ t e  d i scuss ions  

T h i s  i nvo l ves  an ~ n t e r v - i e w  o f  farmers who had p a r t i c i p a t e d  -in 

any o f  a c t i v i t i e s  under f - i e l d  observa t ion  

The s e l e c t ~ o n  o f  ~ n t e r v i e w e e s  were performed by mak-i ng c o n t a c t  

t o  an i n d i v i d u a l  o r  group o f  - ind iv idua ls  who -is o r  a re  r e s i d l n g  

-in the  v - i c i n i t y  o f  work s- i tes Those key -informants were 

identified randomly by t h e  e v a l u a t i o n  team who made t h e  

dec i s ions  r - i g h t  on t h e  spot  spontaneously 

Dur ing  t h e  app l - i ca t i on  o f  th- is  procedure it had i n v o l v e d  also 

people w h i l e  they  were busy on some work on t h e  f - i e l d  

The a-im o f  t h i s  a c t i o n  was t o  examine and determine 

- t h e  e x t e n t  o f  farmers involvement i n  i d e n t i f y i n g  the - i r  own 

problems , 
- t h e  r o l e  t h e  farmers had p layed i n  suggest-ing loca l - i zed  

s o l u t ~ o n s  f o r  problems recognized , 
- t h e  l e v e l  o f  t h e i r  consc-iousness and readiness on how to 

deal w i t h  t h e i r  own problems i n  t h e  f u t u r e  I n  case o f  an 

I n t e r r u p t i o n  o f  ass-istance o f  any k ~ n d  f rom any 

organ1 z a t i o n ,  

- t h e  degree and frequency of con tac t  they had w i t h  any 

development o rgan iza t i on  i n  general and c o u n t e r p a r t ' s  

f i e l d  s t a f f  i n  p a r t i c u l a r  , 
- t h e  p o s s i b l e  i n f l u e n t i a l  condl t - ions [such as food 

d - i s t r - i bu t i on  and the  l i k e )  f o r  t h e  a d o p t ~ o n  o f  conservat- ion 

measures , 



- t h e  sustenance o f  asse ts  developed through t h e  adopted 

c o n s e r v a t ~ o n  measures (such as f o r e s t s  and t h e  l i k e  ) 

The i n t e r v i e w s  and discussions were undertaken us lng  a semi- 

s t r u c t u r e d  open ended ques t i onna i re  t o  f a c i l i t a t e  t h e  task  

The sample o f  t h e  s a i d  ques t i onna i re  i s  a n n e ~ e d  I n  t h e  r e p o r t  

Given t h e  s h o r t  t i m e  a l l o c a t e d  f o r  t h e  whole exe rc i se ,  t h e  

e v a l u a t i o n  team d - ~ d  n o t  f i n d  i t  necessary t o  apply  s t a t i s t ~ c a l  

da ta  a n a l y s i s  i n  t h e  i n t e r p r e t a t i o n  o f  feed back i n fo rma t ions  

gathered du r ing  t h e  o p e r a t i o n  



F ind inqs  

The f i n d i n g s  o f  t h e  e v a l u a t i o n  exerc ise  s h a l l  be presented 

corresponding t o  issues l i s t e d  i n  t h e  terms o f  re ferences 

Though ~t was n o t  spe l  t o u t  i n  t h e  TOR some addl t ~ o n a l  Issues a r e  

a l s o  i nc luded  i n  t h e  p resen ta t i on  w i t h  t h e  a n t i c i p a t i o n  they  

migh t  p l a y  i n  s t rengthen ing  t h e  p r o j e c t s  performance i n  t h e  

fo r thcoming phases 

( A )  The a t t i t u d e  o f  FFW p a r t i c i p a n t s  t o  land degradat ion , to  

conserva t i on  works and t o  FFW 

I n  an a t tempt  t o  g e t  the  t r u e  responses o f  farmers as f a r  as t h e  

i ssue  shown above i s  concerned on s i t e  d iscuss ions had been h e l d  

w i t h  those farmers who had p a r t i c i p a t e d  i n  t h e  a c t u a l  p r o j e c t  

a c t i v i t i e s  and responded t o  t h e  va r ious  components o f  t h e  Tssue 

as presented below 

Corresponding t o  l a n d  degradat ion 

When ques t ions  were posed t o  g i v e  t h e i r  op in ions  on l and  

degradat ions a lmost  a l l  farmers met emphasize t h e  shortages 

o f  c u l t i v a b l e  l a n d  they encountered They see t h e  problem i n  

r e l a t i o n  t o  t h e  d e t e r i o r a t i o n  o f  food crop y i e l d s  

kG& Many of them assoc ia te  land degradat ion t o  t h e  s o i l  f e r t - i  1  i t y  

problem i n  which case a c o n s t r a i n t  they  f a l l  t o  overcome 

It had been c la imed by a q u i t e  l a r g e  number o f  farmers t h a t  t h e  

poor s t a t u s  o f  t h e  s o i l  f e r t i l i t y  added t o  the  fragmented l a n d  

h o l d ~ n g  had compelled them t o  l i m - r t  t h e i r  crop p r o d u c t i o ~  t o  a 

ve ry  few c rop  t ypes  On t h e  o the r  hand on ly  few farmers 

recogQize t h e  p h y s i c a l  disappearance o f  use fu l  land  due t o  water 

e r o s i o n  G u l l y  e r o s i o n  i s  t h e  type  o f  eros ion t h a t  was eas71y 

i d e n t i f  l e d  by t h e  community who were consul ted d u r i n g  t h e  survey 

T h i s  obse rva t i on  i s  t r u e  o r  a p p l i e s  t o  a l l  Gurage areas o f  t h e  

p r o j e c t ' s  performance 

The s i t u a t i o n  o f  l a n d  degradat ion i n  Nazareth area i s  d i f f e r e n t  

Farmers i n  t h i s  a rea  do recognize very we l l  t h e  land degradat ion 

problem they  a r e  f a c i n g  w i t h  



The problems they ment~oned no rma l l y  were associated t o  severe 

1  mi t a t l o n s  o f  m o ~ s t u r e ,  t o  t h e  absence o f  v e g e t a t i o n ,  and t o  t h e  

poor so1 1 condl t i o n  w h ~ c h  can e a s i  l y  be washed away when t h e r e  

is heavy storm shower 

Corresponding t o  conserva t ion  works 

Conservat ion works I n  a l l  ins tances  o f  ~ n t e r v i e w s  and d1scuss~ons 

w i t h  FFW p a r t ~ c l p a n t s  1 t  had been viewed as r e l a t e d  t o  t h e  

launching o f  food f o r  work programme i n  t h e  areas Many o f  them 

have the  impression t h a t  conse rva t i on  work w i l l  terminate w i t h  

t h e  t e r m i n a t ~ o n  o f  food a s s ~ s t a n c e  f o r  development I t  d i d  n o t  

seem t o  have been understood adequate ly  by severa l  farmers t h e  

temporary na ture  o f  food f o r  work programme 

The percept ion  o f  farmers I n  rega rd  t o  t h e  ownership r i g h t  o f  

asse ts  developed through t h e  c o n s e r v a t ~ o n  work appears t o  be 

f a 1  r l y  recogn~zed  by a l o t  o f  p a r t i c i p a n t s  They f e e l  hhatever 

assets  a t t a i n e d  th rough t h l  s a c t ~ o n  s h a l l  be admin is tered by 

them 

As f a r  as t h e i r  a t t ~ t u d e  concerning t h e  r o l e  o f  c o m e r v a t l o n  work 

W t h a t  would p l a y  i n  re1  i e v i n g  t h e  l a n d  degradat ion  was expressed 

on t h e  bas-is of experience they had w i t h  t h e  f u n c t ~ o n  o f  measures 

undertaken i n  t h e i r  l o c a l i t y  

They d ~ d  recognize t h a t  su r face  water  f l o w  cou ld  be regu la ted  t o  

avo id  f u r t h e r  damages of t h e i r  l and ,  and conserve water f o r  use 

i n  t h e  households and farm an imals  The conser\/at' lon measure 

taken t o  rehab1 l i t a t e  t h e  degraded land hade r e c e i  ~ e d  t h e  

a p p r e c l a t ~ o n  o f  a l a r g e  number o f  farmers 

T h ~ s  Impress im of farmers cou ld  be observed i n  a11 t h e  Gurage 

and Nazareth areas where t h e  FFW had been i n l t ~ a t e d  

As t h e  r e s u l t  o f  t h e  p reva i  1 i ng 1 eve1 o f  consc l  ousness 1 n respect  

t o  conservat 1 on measures they have adopted, t hey  responded 

p o s ~ t ~ v e l y  f o r  t h e  sustet:ance of t h e  works eventhough they 

understood some o f  measures w i l l  have long term e f f e c t  



Correspond-rng t o  Food For Work 

There a r e  mixed concept ions amongst farmers i n  respect  t o  food 

f o r  work Mcst  farmers b e l i e v e  t h a t  FFW i s  f o r  a r e l i e f  

ope ra t i on  r a t h e r  than f o r  o t h e r  purposes Many o f  them thought  

t h a t  i t  was a wage f o r  what they have done on t h e i r  f ~ e l d  and 

communal h o l d i n g  Only few farmers were o f  t h e  op in ion  t h a t  FFW 

meant f o r  development and rehab1 1 i t a t i o n  purpose 

As mentioned e a r l  ~ e r  food f o r  work f o r  p a r t ~ c ~ p a n t s  was n o t  a 

temporary i n  n a t u r e  

( B )  Execut ion  o f  t h e  p r o j e c t  a t  community l e v e l  w i t h  emphas-rs 

on t h e  plann-rng o f  act-rv-rt-res , t h e  s e l e c t i o n  o f  pa r t i c - rpan ts  and 

t h e  h a n d l i n g  o f  f ood  payments 

The way a c t i v i t i e s  were planned, the  procedure how farmers were 

se lec ted  f o r  p a r t ~ c - r p a t i o n  and t h e  na ture  how food payments were 

handled d u r ~ n g  d i s t r i b u t i o n s  a re  t h e  key elements t h a t  need t o  

be addressed under t h e  issue shown above 

The procedures fo l lowed i n  t h e  plann-rnq of FFW act-rv-rt-res 

4 b - 1  Farmers r e a c t ~ o n  concerning p lann ing  works had been sought 

I t  had been found t h a t  they  had l i t t l e  or ~ n s - r g n i f i c a n t  

c o n t r l  b u t ~ o n  t o  t h e  preparat-ron o f  p lans  Farmers have responded 

t h a t  no rma l l y  a c t i v i t - r e s  were i d e n t i f i e d  by t h e  area food  

promcter o r  a n ~ m a t o r s  They clalrned t h a t  t h e i r  ignorance o f  

t e c h n i c a l  hnow had hampered them f o r  f u l l  pa r t i c i pa t - i on  i n  

p lann lng  o f  a c t 7 v 1 t i e s  On the  otherhand f ~ e l d  s t a f f  of 

coun te rpa r t s  have i nformed t h e  group t h a t  ac t1  v-r t ~ e s  were p l  anned 

i n  consu l ta t - ron  w ~ t h  the  farrners The discuss-rons w ~ t h  farmers 

d ~ d  n o t  a s s e r t  what has been dec lared by t h e  f i e l d  personnel 

No de f i ned  system o f  p lann ing  had been noted d u r ~ n g  the  survey 

It nad been a i i t l c ~ p a t e d  t h e  s i t u a t i o n  o f  p lann ing  a c t - r v i t i e s  

would perhaps had d l  f f e r e n t  f e a t u r e  had t h e r e  beer; s u f f i c i e n t  and 

s t r o n g  sess ions w ~ t h  farmers 



I n  t h i s  respec t  t h e  s i t u a t i o n  a t  Nazareth p r o j e c t  area i s  

d i f f e r e n t  According t o  the  exp lana t ions  g i ven  by t h e  p r o j e c t  

a u t h o r i t i e s ,  farmers i n  t h e  area appear t o  be p a r t i c i p a t i n g  

f a ~ r l y  I n  the  p lann ing  stage o f  a c t i v i t i e s  th rough t h e  l o c a l l y  

es tab l i shed  development committee As f o r  t h e  r e s t  o f  r o u t i n e  

opera t ions  i t was adhered t o  t h e  MOA's ex tens ion  system 

The ~ r o c e d u r e s  f o l l o w e d  i n  t h e  s e l e c t ~ o n  o f  p a r t 7 c i ~ a n t s  

1 The process has two fea tures  

I t  had been p o ~ n t e d  o u t  t h a t  o r d i n a r y  p a r t i c i p a n t s  f o r  any 

de f ined a c t i v i t i e s  were se lec ted  based on t h e  r e g i s t r a t i o n  f o r  

work tbey have made a f t e r  an announcement u s u a l l y  made by 

animaters The number o f  p a r t i c i p a n t s  were determined by t h e  

a c t u a l  labour requlrement t h a t  a work need t o  complete and those 

who r e g i s t e r e d  i n  the  t o p  l i s t  would have t h e  p r i o r i t y  t o  

p a r t i c i p a t e  I t  had been found o u t  on some o f  t h e  s i t e s  i n  t h e  

Gurage areas t h a t  t h e r e  i s  a s h i f t i n g  system i n t r o d u c e d  t o  

accommsdate as many people as p o s s i b l e  as l ong  as t h e  work on t h e  

s l t e  has on going 

For any worh under tak ing  p a r t i c i p a n t s  were organ ized l n  groups 

1 The grcup leader  o r  foreman as i t  was commonly known was se lec ted  

1 %$. 
by aninlaters o f  s ~ t e s  The farmers have expressed t h e i r  

d i s s s t  l s f a c t i o n  w i t h  t h i s  p a r t i c u l z r  arrangement Almost a1 1 t h e  

farlners i n te rv iewed  unanimously s a i d  t h e  i n t e r v e n z i o n  by t h e  

s t a f f  on t h ~ s  p a r t i c u l a r  arrangement should be suspended 

The procedure f o l l o w e d  i n  t h e  h a n d l i n g  o f  f ood  ~ayments  

Food on t h e  p r o j e c t  area was received f rom CRS/Ethiopia by food 

promoters o f  t h e  counterpar ts  The food  s t o r e d  a t  t h e   project,^ 

&a-e ticuse ~ 2 . s  then d:str ibutec! t o  t h e  worh s i t e s  on r e g u l a r  

tas:s T f ~ e  da te  i n  a month f o r  r e d ~ s t r i b u t i o n  t o  t h e  

b s n e C ~  r i a i - i es  was f i r e d  by mutual arrangement made between 

fsrrr~ar-s and f i e l d  s t a f f  The food  payment was e f f e c t e d  a f t e r  a 

perfcrmance record  was c o l l e c t e d  by an animater and g l v e n  t o  t h e  



food promoter The food promoter t r a n s p o r t s  t h e  requested food 

amount t o  t h e  f i n a l  d e s t i n a t i o n  cent re  by a  deh ic le  he was 

prov ided w i t h  

Under normal c o n d i t i o n  t h e  f o o d  a t  t he  l a s t  d e s t i n a t i o n  c e n t r e  

was expected t o  reach t h e  benef i c i  a r ~  es However, t h e  i n f o r m a t i o n  

gathered by t h e  team f rom Fessa p r o j e c t  area i n d i c a t e d  t h a t  t h e r e  

appears t o  be a s t range n e t  work f o r  food d i s t r i  bu t ton  had been 

e s t a b l i s h e d  below t h e  o f f ~ c i a l  foreman l e v e l  

I t s  i n  o f  o p e r a t ~ o n  i s  b r i e f l y  descr ibed below f o r  

i l l u s t r a t i o n  purpose 

I f  one v i s u a l  ~ s e s  t h e  p r o ~ e c t  s t a r t i n g  f rom t h e  head t h e  1  ~ n e  

o f  command i s  e x h i b ~ t e d  I n  t h e  f o l l o w i n g  diagram - 
I P r o j e c t  Head I 

I FFW Promoter I 

I Animater I 

1 Foreman ( 1 ) I I Foreman ( 2 )  ] 1 Foreman 3 )  ] 

I-- 

NB G - denotes farmers group 



As i t  was attempted t o  exp la i n  e a r l  i e r  t he  p i c t u r e  dep i c t s  t h a t ,  

below the  foremen boxes the re  appears t o  be gang leaders  s e t  f o r  

each farmers group who were apparent ly  answerable t o  t h e i r  

respect ive  foremen Imagine how remote an i n d i v i d u a l  farmer i s  

from the  supposed1 y techn ica l  dl ssem~ na to r  t h e  anlmater who 

i s  a n t ~ c i p a t e d  t o  ca r ry  ou t  f r equen t  con tac t  w i t h  farmers 

As f a r  as food payment under t h e  system descr ibed was concerned 

i t had been po in ted  out  by p a r t i c i p a n t s  t h a t  food used t o  be p a i d  

on dai  l y  work p a r t i c i p a t i o n  bas i s  Th i s  mode o f  payment had been 

a l t e r e d  and replaced by a  payment on p iece r a t e  bas i s  

The l a t e r  system o f  payment concurs w i t h  t h a t  o f  t h e  M i n i s t r y  o f  

A g r i c u l t u r e ' s  method 

During payments t o  b e n e f i c i a r i e s  farmers have expressed the1 r 

concern w i t h  some s o r t  o f  d i s s a t i s f a c t i o n  about t h e  double amount 

o f  payment made t o  foremen P r a c t i c a l l y  a l l  t h e  farmers t h a t  were 

met have sa id ,  f o r  the on and o f f  p a r t i c i p a t i o n  o f  foremen i n  an 

ac tua l  work t he  f i x e d  r a t e  o f  payment executed up t o  now d i d  n o t  

weigh w i t h  t h e i r  c o n t r i b u t i o n s  t o  t h e  work accomplished 

They had suggested a  mechanism has t o  be devised by t h e  p r o j e c t  

a u t h o r i t i e s  t o  improve the  s ~ t u a t i o n  

, '_ The work norms es tab l ished by MOA f o r  a  s e t  o f  a c t i v i t i e s  were 

used t o  c a l c u l a t e  the  t o t a l  amount o f  food t h a t  a  group d-  serves 

f o r  the  accomplished tasks However, some d e v i a t i o n s  have been 

observed i n  t he  c a l c u l a t i o n  procedure P a r t i c i p a n t s  as we1 1 as 

the  counterpar ts  s t a f f  from Fessa area have witnessed t h a t  they  

have been c a l c u l a t i n g  f o r  p a r t i c i p a n t s '  da i  l y  c o n t r i b u t i o n  on 

the basis  o f  cash r a t e  f o r  a  u n i t  o f  work performed 

The t o t a l  ca l cu l a t ed  cash amount was then conver ted t o  food 

amount based on t he  e f f e c t i v e  o r  on t h e  on going l o c a l  market 

p r i c e  of g r a i n  F i n a l l y  the  payment was e f f ec ted  t o  p a r t i c i p a n t s  

i n  terms o f  food This  s t y l e  o f  payment has g o t  i t s  weakness and 

cou1 d  be d l  sadvantageous t o  bo th  t h e  benef i c i  a r  i es and t h e  

p r o j e c t  management as we l l  



(C) The impact o f  t he  food payment on b e n e f i c i a r i e s  household 

economy, l o c a l  product1 on and p r i c e  o f  cerea ls  

An attempt has been made t o  i nves t i ga te  t h e  e f f e c t  o f  food 

d i s t r i b u t i o n  on b e n e f i c i a r i e s  household economy, l o c a l  

p r o d u c t ~ o n  and p r i c e  o f  ce rea ls  

The amount o f  food r a t i o n  t h a t  a  household receives was no t  

uni form making an assessment o f  such k i n d  d i f f i c u l t  

It var ies  w i t h  a  f am i l y  s i z e  and the r e l a t i v e  s t rength  o f  t he  

household economy A f a m i l y  w i t h  a  b igger s i z e  was l i ~ e l y  t o  

a f f o r d  t o  send more people t o  p a r t i c i p a t e  i n  a  given work 

and earn b e t t e r  amount o f  r a t i o n  than t h a t  o f  a  household 

under the reverse cond i t i ons  

Under t h i s  c i  rcumstance o f  the  area and w i t h  the  t ime c o n s t r a i n t  

t h a t  the team had, no de ta i  1  assessment was made t o  make an 

a f f i r m a t i v e  i n t e r p r e t a t i o n s  on the issue However, one can say 

w i t h  a  c e r t a i n  confidence an add i t i ona l  income was generated t o  

those households, who had the  chance t o  p a r t i c i p a t e  i n  the  FFW 

a c t i v i t i e s  as many t imes as they could Interv iewed farmers 

asserted t h i s  view by saying t h a t  a  p a r t  o f  the  food r a t i o n  

obtained was monetized by them t o  meet a  f i n a n c i a l  commitment 

J t h a t  a  fami l y  had I n  many instances those incomes were used f o r  

4 payment o f  government taxes, f o r  school fees, f o r  medical 
t reatment and o ther  necess i t i es  

As f a r  as the food payment imeact-on the  l o c a l  product ion was 

concerned i t  was understood t o  be i n s i g n i f i c a n t  The amount of 

food pumped i n t o  the p r o j e c t  area which was u l t i m a t e l y  shared 

by bene f i c i a r i es  d i d  n o t  have the capac i ty  t o  daive t h e  / 
community's main engagement and a f f e c t  t h e i r  product ion l e v e l  / 
The arrangement made f o r  farmers p a r t i c i p a t i o n  i n  the FFW work 

a c t i v i t i e s  t o  take place, dur ing  the s lack  per iods o f  the farming 

season exp la ins  the l e s s  e f f e c t  o f  food payment on l o c a l  

product ion Th is  statement had been supported by the views of 

farmers dur ing t he  survey 



B e n e f i c i a r i e s  had s ta ted  t h a t  t h e  p r i c e  o f  c e r e a l s  p a r t i c u l a r l y  

wheat f l u c t u a t e s  w i t h  the  season o f  FFW a c t i v i t i e s  The p r i c e s  

would reasonably f a 1  I when a c t i v i t i e s  were executed w i t h  l a r g e  

magnitudes The mono crop system ma1 n l  y enset  w i t h  l e s s  emphasis 

on ce rea ls  p r a c t i s e d  i n  the  area d l d  make a l s o  i t s  c o n t r i b u t i o n  

t o  make the  p r i c e  f l u c t u a t e  o r  s e n s i t i v e  

( D l  The e x t e n t  t o  which FFW commodities were s o l d  by 

b e n e f i c i a r i e s  t o  prov ide f o r  o the r  n e c e s s i t ~ e s  

According t o  most o f  the respondents view i t  was no ted  t h a t  t hey  

s a i d  they were n o t  i n  a hur ry  t o  dispose o f  t h e  FFW commodities 

by s e l l  i n g  t o  p rov ide  f o r  o ther  n e c e s s ~ t i e s  Only a smal l  p o r t l o n  

o f  what they g o t  a re  s o l d  under a s ~ t u a t i o n  when t h e  h o w e h o l d s  

were i n  debt o r  i n  o ther  hasty p ress ing  demand The l a r g e  p a r t  

o f  t h e  commodities were consumed i n  t h e  household 

(E) The s o c i a l  and econornlc Impact o f  FFW on t h e  comrnun~ty 

Some e f f o r t  had been made t o  examine t h e  behaviour  o f  t h e  

community i n  connect ion w i t h  t h e  FFW The impact  o f  FFW cou ld  be 

o f  mixed type It was o f  negat ive  t y p e  when respondents 

conceptua l i se  FFW as an abso lu te  i d e n t i t y  o f  c o n s e r v a t ~ o n  

- a c t ~ v i t i e s  Th is  phenomena has been observed d u r i n g  t h e  f ~ e l d  

survey It had been observed on one o f  s i t e s  t h a t  farmers were 

b i t t e r l y  c o m p l a i n ~ n g  f o r  n o t  r e c e i v i n g  t h e  FFW commodities on 

ti me f o r  conservat ion a c t i v i  t i e s  they  had undertaken They 

threatened t o  t h e  ex ten t  o f  abandon~ng t h e i r  a c t i v i t i e s  

T h ~ s  a t t i t u d e  o f  farmers perhaps was r o o t e d  due t o  t h e  

i n s u f f i c i e n t  a t t i t u d i n a l  change exe rc i se  under taken i n  t h e  

o v e r a l l  programme 

The o the rs ide  o f  t h e  impact o f  FFW cou ld  be e x p l a i n e d  by , 

- t h a t  more awareness about environmental  problems had been 

c rea ted  a t  l e a s t  amongst t h e  FFW p a r t i c i p a t i n g  community , 

- t h a t  more communal e f f o r t  had been f o s t e r e d  f o r  common 

community problems and a sense o f  u n i t y  had been enhanced , 



- t h a t  a  sa fe ty  n e t  f o r  unemployed community members had been 

automat ica l ly  i n s t i t u t e d  , 

- the poss ib le  m ig ra t i on  sentiment t o  urban areas were some how 

discouraged due t o  a  j o b  c rea t i on  f o r  some o f  unemployed ones 

The FFW work impact as r e l a t e d  t o  t he  household economy was 

explained under t he  i t em ( c )  and may no t  be necessary t o  repeat 

them here 

( F )  The ex ten t  t o  which t h e  p rov i s i on  o f  wheat has a f f ec ted  food 

hab i t s  i n  t he  ass i s ted  communities 

For the issue under quest ion farmers reac t i on  i n  a1 1 the  p ro jec t  

areas were t h a t  t h e i r  food hab i t s  d i d  n o t  change as a  r e s u l t  o f  

wheat and vegetable o i  1  d i s t r i  b u t ~ o n s  

I n  the Gurage areas p a r t i c i p a n t s  c la im t h a t  they s t i l l  p re fe r  t o  

have t h e ~ r  s tap le  food l o c a l l y  known as enset r a the r  than 

depending on wheat alone Farmers d i d  no t  deny the  usefu l  

con t r i bu t i on  t h a t  wheat would make i n  the  d i e t a r y  system 

They want t o  look a t  it as a  supplementary food ra ther  than as 

a po ten t i a l  commodity t o  replace t h e i r  t r a d i t i o n a l  food hab i t s  

I Respondents had repor ted t h a t  wheat was being consumed f o l l o w ~ n g  

A L various ways o f  preparat ions To mention few o f  the preparat ions 

they were, roasted wheat, cooked wheat, baked &heat bread, and 

dr inks  where wheat had been used as one o f  ingred ients  i n  the 

preparat ion 

[G) The r o l e  o f  women i n  t he  p r o j e c t  The ex ten t  and t he  way the 

p r o j e c t  he lp  o r  hamper women 

I t  had been gathered t h a t  the r o l e  o f  women I n  the p r o j e c t  

appeared t o  be no t  s i g n i f i c a n t  The team had sensed t h i s  a t t ' l  tude 

during discussions he ld  w i t h  women group i n  one o f  the s i t e s  of 

the Fessa p r o j e c t  area The i r  p a r t i c i p a t i o n  a t  d i f f e r e n t  stages 

o f  planning a c t i v i t i e s  were n o t  not iceab le  T h ~ s  fea tu re  o f  women 

r o l e  may had emerged as a  r e s u l t  o f  weak consu l ta t ions made by 

the p ro jec t  management as f a r  as p r o j e c t  a f f a l  r s  were concerned 



The team members were a l s o  made aware t h a t  women p a r t i c i p a t i o n  

i n  d i f f e r e n t  a c t i v i t - i e s  were s t i l l  f a r  behind f rom t h a t  o f  men 

I t  was known t h e  weak r o l e  o f  women i n  p r o j e c t  a c t i v i t - i e s  was n o t  

a  de1 i bera te  manoeuvre Women dec l  ared t h a t  s i  nce t h e y  had severe 

t ~ m e  c o n s t r a ~ n t  i n  t h e ~ r  r e s p e c t ~ v e  f a m ~ l y  a f f a ~ r  t h e i r  r o l e  I n  

t h e  p r o j e c t  would had t o  be t h e  way i t  was d u r i n g  t h e  

observa t ion  I n  f a c t  the  p r o j e c t  had he lp  them t o  be p a r t  o f  t h e  

b e n e f i c i a r i e s  commun-ity a t  l e a s t  f o r  those women who had t ime t o  

j o i n  works on t h e  s i t e s  They were t h a n k f u l  t o  t h e  p r o j e c t  

a u t h o r i t i e s  f o r  what had been done so f a r  

( H )  The p r o j e c t s  l i nkage  w i t h  o t h e r  types o f  CRS suppor ted o r  

o t h e r  development a c t i v i t i e s  i n  t h e  respected reg ions  

The 1  i r  

ex I s t  
v 

i n  t h e  

poss-i b l  

lkages between CRS supported p r o j e c t s  d-id n o t  seem t o  
I 

The l ~ n k a g e  quest'ion between t h e  neighbour lng p r o j e c t s  

Gurage area were r a i s e d  No p o s i t i v e  responses had been 

e  t o  a t ta - i n  f rom e i t h e r  s-ides o f  t he  p r o j e c t  One o f  them 

had expressed i t s  concern o f  be ing in tervened i n  the1  r p r o j e c t  

a rea  by the  o t h e r  w i t h  a  p o t e n t i a l  t o  a f f e c t  the- i r  r o u t i n e  

o p e r a t ~ o n s  The concern was a c t u a l l y  r e l a t e d  t o  t h e  re1 i e f  

o r i e n t e d  FFW commod-it-ies d i s t r i b u t i o n s  It i s  n o t  necessary a t  

t h i s  j unc tu re  t o  m e n t ~ o n  t h e  names ~ n v o l v e d  and open debate 

The ma t te r  was revealed j u s t  t o  d i s p l a y  t h e  p r e v a i l i n g  

r e l a t i o n s h i p s  between t h e  p r o j e c t s  

The t - i e  w-ith o t h e r  development activities such as w i t h  t h e  MOA 

was found t o  be r e l a t i v e l y  b e t t e r  and ~mproved as o f  l a s t  s i x  

months Discussions made w l t h  bo th  sec tors  o f  t h e  o r g a n i z a t i o n s  

i n d i c a t e  t h e l r  working r e l a t i o n s h i p s  had g r a d u a l l y  ~mproved  and 

be ing  strengthened t o  work harmoniously The same s i t u a t i o n s  

p reva i  1  i n  NACID p r o j e c t  area except w i t h  a  c e r t a i n  occasional  

i r r e g u l a r i t i e s  

The e v a l u a t i o n  team had been impressed by t h e  enthusiasm a t t i t u d e  

o f  t h e  p r o j e c t  o f f i c e r  o f  CRS/ET t o  develop a  s t r o n g  t i e  between 

MOA f i e l d  s t a f f  and the  coun te rpa r t s  whose c o n t r i b u t i o n s  cou ld  

e a s i l y  be detected 



(I) An issue whether r e s p o n s ~ b i l ~ t l e s  o r  a c t ~ v l t l e s  had been 

neglected due t o  participation i n  FFW (1.e one 's  own 

farming a c t i v i t ~ e s ,  c h i l d  care,  e t c )  

As i t  was t r i e d  t o  e x p l a i n  on r e l a t e d  i ssue  I n  t h e  d i f f e r e n t  

sec t ions  o f  t h ~ s  p r e s e n t a t i o n  no s i g n  o f  t h e  elements o f  t h e  

above issue cou ld  be de tec ted  d u r ~ n g  i n t e r v ~ e w s  and d iscuss ions  

conducted A l l  contacted people d i d  r u l e  o u t  t h e  poss ib111ty  

of neg lec t i ng  t h e i r  r e s p o n s i b ~ l i t ~ e s  o r  a c t ~ v i t ~ e s  as long as 

they were p a r t ~ c i p a t ~ n g  I n  t h e l r  s l a c k  pe r lods  o f  fa rm 

a c t i v i t i e s  They had f ~ r m l y  s t a t e d  t h a t  FFW be-tng a  temporary 

venture and f u n c t i o n a l  few months o f  a  year can n o t  guarantee t o  

s u b s t i t u t e  t h e ~ r  mode o f  l ~ f e  Therefore,  t hey  r a t h e r  p r e f e r  t o  

work hard and o p t l m ~ z e  t h e  b e n e f ~ t  t hey  would accrue f rom FFW 

The same observa t ion  a p p l i e s  t o  women a l s o  T h l s  negl igence o f  

r e s p o n s i b i l i t i e s  would perhaps be p o s s i b l e  I n  areas where t h e r e  

are absolute pover ty  and a  t o t a l  dependency on FFW were c rea ted  

( J  1 C r i t i c a l  f ea tu res  o f  t h e  p r o j e c t  e n v ~  ronment, p a r t ~ c u l a r l y  

t he  na tu re  o f  ~ t s  farming system, e c o l o g ~ c a l  s e t t i n g  and 

commun~ty s t r u c t u r e  

Deta11 in fo rma t ions  on e c o l o g ~ c a l  s e t t i n g  , t h e  type  OF fa rming  

system and t h e  community s t r u c t u r e  shou ld  n o t  be expected f rom 

the team under the  given t i m e  schedule f o r  t h e  f i e l d  work 

The Fessa and Addis Ababa Archd~ocese  p r o j e c t s  a r e  l oca ted  i n  

Gurage area The Gurage area i s  spread i n  t h e  Highlands between 

Lake Ziway and t h e  Omo and Awash r i v e r s  The p r o j e c t s  area does 

n o t  cover t h e  whole o f  t h e  Gurage area they  occupy p a r t  o f  -it 

The topographic fea tu res  va ry  f rom g e n t l y  f l a t  t o  mountainous 

land f e a t u r e  The undu la t i ng  su r face  f e a t u r e  i s  t h e  dominant 

p h y s ~ c a l  appearance o f  t h e  two p r o j e c t  areas 

From the  f i e l d  o b s e r v a t ~ o n s  t h e  areas c o u l d  be considered as 

having t h e  a g r o c l i m a t i c  zones v a r y i n g  f rom m o ~ s t  Weyna Dega t o  

Mo is t  Dega 



The r e l a t i v e  parameters o f  t h e  ~ n d l c a t e d  agroc l - imat lc  zonat ions  

a re  b r i e f  1 y d e s c r ~  bed below 

The a l t i t u d e  v a r ~ a t ~ o n  IS e s t ~ m a t e d  t o  be 1n t h e  range of  1500 - 
2600 meters above sea l e v e l  The average temperature 1s 

i d e n t ~ f ~ e d  t o  be i n  the range o f  12 degrees centigrade up t o  25 

degrees cent1 grade, w 1  t h  t h e  annual r a i n f a l l  var- i  a t i o n  o f  900mm- 

1400 mm 

The vege ta t i on  covers are very sparse w1th t h e  excep t iona l  b e t t e r  

coverage around homesteads There are  remnant n a t u r a l  f o r e s t  

t r e e s  around churches and on some spots  These t r e e s  a re  var- ious 

A c c a c ~ a s ,  Cord-ia a f  r-icana, F icus  vasta,  J u n ~ p e r u s  Procera,  Hagen-i a 

A b y s s ~ n i c a  and Prodocarpus 

The Eucalyptus t r e e s  which a re  w ~ d e l y  spread over  t h e  area  a re  

b a s i c a l l y  p l a n t e d  t r e e s  and n o t  n a t ~ v e  t o  t h e  a rea  

The s o ~ l s  a r e  dom~nan t l y  deeply weathered w ~ t h  co lou r  v a r ~ a t ~ o n  

o f  red-brown t o  brown c l a y  s o i l s  Because o f  t h e  l o c a l  

p r e c ~ p ~ t a t - i o n  t h e  so- i ls  are h i g h l y  leached l e a d ~ n g  -it t o  have low 

Ph cha rac te r ]  s t l c s  

There 1s no extens-ive a g r ~ c u l t u r e  1n t h e  area Because t h e  h i g h l y  

fragmented land  ho ld ing  system preva-i 1s i n  t h e  area,  t h e  

p roduc t i on  l e v e l  i s  b a s i c a l l y  a subsistence a g r i c u l t u r e  

The farming system i s  concentrated around homesteads T h ~ s  

p a r t - i c u l a r  f a r m ~ n g  system i s  known as The Enset P l a n t i n g  Complex 

Enset c u l t i v a t i o n  requi  res  -i n t e n s ~ v e  c u l  t ~ v a t i o n  and, where it 

-is t h e  s t a p l e  food crop, -it 1s associated w i t h  home gardening and 

hoe c u l  t i v a t - i o n  An average fami 1 y ,dependant on enset c u l t i v a t e s  

a p l a n t a t ~ o n  o f  200-400 p l a n t s  w1th a y e a r l y  consumption o f  10-20 

p l a n t s  per  c a p l t a  

Two po in ted  spade and a wooden hoe are used f o r  pulverizing t h e  

s o l  1 Manure -is c o l l e c t e d  from t h e  s tockyard  and -is r e g u l a r l y  

applied through o u t  the  year 



Some cash and food crops a r e  i n te rc ropped  between t h e  enset 

p l a n t s  spaced 3-4 meters a p a r t  

The t r a d i t i o n a l  economic and s o c i a l  l i f e  of  t h e  Gurage r e s t s  on 

t h e  c u l t i v a t i o n  o f  enset which s a t i s f i e s  many o f  t h e i r  e s s e n t i a l  

subs1 stence needs 

The land ho ld ing  capac i t y  o f  t h e  p r o j e c t s  a rea  i s  excess i ve l y  

below i t s  capac i ty  I n  o rde r  t o  overcome t h e  economic d i f f i c u l t y  

i n  which t h i s  people were bound t o  face  due t o  t h e  s t a t u s  o f  t h e  

land h o l d i n g  and low l e v e l  o f  p roduc t i on ,  t hey  were fo rced ,  t o  

migra te  t o  urban areas and engage themselves w i t h  t r a d e  

The f a m i l y  t i e s  i n  t h e  Gurage community i s  so s t r o n g  t h a t  p a r t  

o f  t h e  people who are  r e s i d i n g  i n  t h e  urban areas do have 

f requen t  contac ts  w i t h  those o f  t h e  people who a r e  i n  t h e  count ry  

s ~ d e  t o  deal  w i t h  f a m i l y  ma t te rs  

Community e f f o r t  t o  win common problems i s  t h e  t y p i c a l  f e a t u r e  

of t h e  s o c i e t y  The e x i s t i n g  r u r a l  i n f r a s t r u c t u r e  o f  t h e  s o c i e t y  

a re  s i g n i f i c a n t l y  b e t t e r  than most o f  s i m i  1  a r  reg ions  i n  t h e  r e s t  

o f  t h e  country  The prevalence o f  t h e  i n f r a s t r u c t u r e s  were 

b a s i c a l l y  t h e  r e s u l t  o f  t h e  community e f f o r t  P r e s e n t l y  t h e  

Gurage s o c i e t y  have var ious  s o c i a l  o r g a n i z a t i o n s  and development 

schemes t o  deal w i t h  t h e i r  own s o c i a l  problem and development 

issues 

The N A C I D  p r o j e c t  has d e t a i l  i n f o r m a t i o n s  on i t s  o p e r a t i o n a l  

areas based on some survey work I t  i s  expected t h a t  a  copy of 

t h i s  document should be a v a i l a b l e  w i t h  CRS/Eth The e v a l u a t i o n  

team then d i d  n o t  f i n d  i t  necessary t o  repea t  what had been done 

and be1 ieves  t h e  document under ques t i on  shou ld  be s u f f i c i e n t  f o r  

CRS/Ethiopia's development i n t e n t i o n s  o f  t h a t  p a r t ~ c u l a r  area 



Comments On Pro .~ec ts '  F l e l d  Accorn~lishments 

As 1 t  was mentioned e a r l i e r ,  t h e  team had t h e  o p p o r t u n ~ t y  t o  

assess t h e  activities under t h e  s i t e  cond i t i ons  

A t  Fessa programme area t h e  accompl~shment emphas~s had been 

p laced on t h e  r e h a b i l ~ t a t i o n  o f  g u l l l e d  land 

Cons t ruc t i on  o f  brush wood checkdams, l a y ~ n g  ou t  o f  w a t t l e s  a long  

contour  1  I nes o f  t h e  s ides  o f  g u l l  i e s ,  grass sodding 1  ~ n e s  across  

t h e  s ~ d e  s lopes  o f  g u l i e s  and s p o t  p l a n t ~ n g  o p e r a t ~ o n s  are  t h e  

major a c t ~ v i t ~ e s  t h a t  can be observed i n  the  g u l l ~ e s  system o f  

t h e  p r o j e c t  a rea  

Labour based feeder  road construct- ions were the  o ther  prominent 

components o f  accomp1ishments 

Equa l ly  impor tan t  as t h e  o t h e r  opera t ions  were t r e e  s e e d l i n g  

p r o d u c t ~ o n s  and p l  an ta t1  ons 

The accompl ~ s h m e n t  a t  d ~ f f e r e n t  f t s c a l  years o f  t h e  p r o j e c t  a r e  

annexed i n  t h e  r e p o r t  f o r  d e t a l l  ~ n f o r m a t ~ o n s  

In a1 1  t h e  p a s t  years o f  t he  p r o j e c t  periods t h e  records revea l  

t l i a t  t a r g e t s  a r e  met i n  almost a1 1 t he  a c t i v ~ t ~ e s  s i t u a t i o n s  

The a l l o c a t e d  f o o d  r a t l o n s  had a l s o  been consumed a l l  w i t h  o u t  

h a r d l y  any l e f t  over  

The l a r g e  p o r t i o n s  o f  t he  a l l o c a t e d  food were shared by t h e  

a c t ~ v i t i e s  such as afforestation, road cons t ruc t i on ,  checkdam 

c o n s t r u c t i o n ,  and wat t1  i n g  ( l o c a l  l y  c a l  l e d  t e r r a c e )  

establ-ishments The average p r o p o r t i o n s  o f  t h e  food u t ~ l i z e d  

f o r  those a c t ~ v i t ~ e s  are 2 7 % ,  25%, 22% and 14% r e s p e c t l v e l y  

Those a c t ~ v i t ~ e s  as a group takes  up about 88% t h e  t o t a l  

allocations 

C o n s ~ d e r ~  ng t h e  prevalence o f  s a t ~ s f a c t o r y  road network 

c o n d ~ t ~ o n s  i n  t h e  area t h e  a l l o c a t i o n  o f  resources w l t h  

about 25% f o r  road d-rd seem t o  be expensive and perhaps 

unnecessary 



The d e v i a t ~ o n s  between t a r g e t  and accompl~shments o f  d ~ f f e r e n t  

a c t i v i t ~ e s  I n  the f ~ s c a l  years shown ~n the annexs i s  

i n s i g n i f i c a n t  or  very minimal It i s  quest ionable t o  o b t a i n  a  one 

t o  one r e 1  ated resu l t s  under p r a c t i c a l  f i e l d  condi t l o n s  

The datas displayed i n  the tab les  appears t o  be a  r e f l e c t i o n  o f  

desk work instead o f  r e f l e c t i o n s  o f  f i e l d  experience 

I n  regard t o  the appropr~ateness o f  the  conservat ion measures 

i t  was noted t h a t  most o f  the cho~ces  were s u ~ t a b l e  t o  t h e  areas 

na tu ra l  c o n d i t ~ o n s  

Terrace cons t ruc t~ons  as a  t a rge t  was s e t  i n  the  p r o j e c t s '  annual 

work p lans The mission however, could n o t  witness o f  seeing any 

convent~onal  type o f  te r races What t h e  team had been shown as 

a  t e r race  was <wattles> Wattles a re  s t ruc tu res  made by 

I n t e r l a c i n g  f l e x i b l e  green branches, us ing u p r i g h t  stakes 

d r i ven  deeply I n t o  the s o i l  The wa t t l es  I n  some cond i t i ons  

appears t o  be sa t i s f ac to ry  On those instances where ~t was 

not  establ ished I n  a  continuous manner they are l - ikely t o  cause 

more erosion The work norm used f o r  payment o f  w a t t l e s  

const ruc t ions are equal t o  t h a t  o f  t e r r a c e  b u i l d i n g  

E f f e c t l n g  equal payment f o r  both types o f  activities was no t  

r i g h t  It incurs unnecessary ex t ra  cos t  t o  t he  p r o j e c t  

Wattles do not requ i re  as much labour as te r races  do 

P lan t  species se lec t ion  f o r  the p l a n t a t i o n  programme d ~ d  n o t  

Invo lve the farmers p a r t l c ~ p a t i o n  and preference I t  i s  a  

malpract ice t h a t  may a f f e c t  the susta~nance o f  a f f o res ted  areas 

The maln a c t i v i t i e s  i n  the  Addis Ababa archdiocese p r o j e c t  area 

were road cons t ruc t~on ,  spr1 ng development and t r e e  seed1 i ngs 

production As f a r  as the standards o f  t he  accomplishments were 

concerned a1 1 o f  them were r e l a t i v e l y  s a t i s f a c t o r y  The concern 

expressed regard1 ng the road and speci es s e l e c t i o n  f o r  Fessa 

P ro jec t  app l ies  a lso  t o  t h i s  p r o j e c t  



The ach~evement o f  NACID p r o j e c t  were impressive f o r  a number o f  

a c t i v ~ t i e s  The quality of ea r th  bund const ruc t ions were q u l t e  

h igh  The p r o t e c t i o n  o f  c losed area f o r  na tu ra l  regeneration o f  

vegetat ions were a1 so an appreciable e f f o r t  

The conse rva t~on  measures undertaken so f a r  were q u i t e  s u i t a b l e  

t o  area's  environmental c o n d i t ~ o n  The e f f o r t  being undertaken 

t o  dug more deep we l l s  f o r  the community use purpose was 

encouraging and very essen t ia l  t o  the drought prone areas 

The income generat ing a c t i v i t i e s  such as sheep fattening, and 

ho l  low b lock  production were a lso  be1 ng executed w i t h  

cons~de rab le  good r e s u l t s  It was l e a r n t  t h a t  the food 

commodities are b e ~ n g  u t i  l I zed t o  cover t he  labour cost  o f  any 

development o r l en ted  a c t i v i t y  i n  the p r o j e c t  

3 The s o i l  conse rva t~on  e f f o r t  o f  the p r o j e c t  was concentrated on 

t he  compound o f  t he  p r o j e c t  whlch covers about 40 ha only 

The r e s t  o f  peasant a s s o c ~ a t ~ o n  area d i d  no t  seem t o  get equal 

a t t e n t i o n  as t h a t  o f  the areas i n  the v i c ~ n i t y  o f  the p r o j e c t  

o f f i c e  



Conclusions and Recommendat~ons 

Conclusions 

The eva luat ion was undertaken under the c o n d ~ t i o n  t h a t  t he  

p r o j e c t s  considered were i n  various env~ronmental  s e t t ~ n g  

and soc ia l  c o n d l t ~ o n s  The 0 b j e ~ t i ~ e ~  o f  FFW were a l so  

varying among the p ro jec t s  The N A C I D  p r o j e c t  food u t i l i z a t i o n  

purpose t o  some degree was d- i f fe rent  from t h a t  of t he  o ther  

p r o j e c t s  -included I n  the survey 

The ~ n c l u s i o n  o f  the FY93 MYOP I n  the e v a l u a t ~ o n  exerc lse  was n o t  

t ime l y  i t w a s  a b i t e a r l y  Theabove s ~ t u a t ~ o n s o f  the  p r o j e c t s  

may have an in f luence i n  the v a l ~ d i t i e s  o f  t h e  conclusions and 

recommendations 

1 A t t i t u d e s  o f  FFW ~ a r t l c ~ ~ a n t s  t o  land degradat ions and 

conservation works 

I n  general the a t t - i tude o f  farmers t o  land degradat ion was 

associated w ~ t h  the s i ze  o f  the- ir  ho ld ings and t h e  land 

product1 v i  t y  problem Those recogni t ions o f  the  problems were 

Indeed an essent ia l  elements i n  the ove ra l l  degradat ion problems 

o f  the area A l o t  remains t o  be recogn~zed p a r t ~ c u l a r l y  as f a r  

as the  under ly ing causes were concerned 

The farmers op ln lon on conservation works were c l o s e l y  r e l a t e d  

t o  the  commencement o f  FFW programme I n  the1 r area 

As t o  the long term b e n e f i t  they would get  f rom the f unc t i ons  o f  

conserva t~on  measures appear t o  be recognized very we1 1  by most 

o f  the farmers 

2 Commun~ty l eve l  p l a n n ~ n q  o f  a c t ~ v ~ t ~ e s ,  s e l e c t i o n  of 

p a r t l c ~ p a n t s  and the  handl ing o f  food payment 

I t  was noted farmers par t - i c ipa t ion  and consu l t a t i on  i n  t he  

p lanning o f  activities was not  sa t i s f ac to ry  i n  the  two p r o j e c t  

areas except a t  N A C I D  where i t s  p ro jec t  document ~ n d l c a t e d  

t he  farmers f u l l  p a r t i c i p a t i o n  



I t  has t o  be recognized by t h e  f i e l d  s t a f f  t h a t  t h e  inadequate 

p a r t i c i p a t i o n  o f  farmers i n  t h e  a f f a i r s  o f  t h e  p r o j e c t s  would 

l i k e l y  t o  p u t  t h e  s u s t a i n a b i l i t y  o f  t h e  a c t i v i t i e s  under 

quest1 on 

Farmers were uncomfortable on t h e  s e l e c t i o n  of p a r t i c i p a n t s '  t a s k  

f o r c e  leaders  I t  was s t r o n g l y  emphasized by many o f  them t h a t  

a mechanism w i l l  have t o  be developed f o r  b e t t e r  accommodation 

o f  t h e i r  Involvement To c a r r y  o u t  the  a c t i v i t i e s  under such 

circumstances would normal ly  l e a d  t o  l e s s  harmonizat ion o f  t h e  

p a r t i c i p a n t s  i n  t h e i r  d u t i e s  

Food promoters were observed involving themselves I n  the  hand1 i ng 

o f  food payments As t h e i r  name i m p l i e s  they need t o  concentrate 

on superv i s ing  t h e  a c t i v i t i e s  o f  t h e l r  subord inates and 

d isseminat ion  o f  t e c h n i c a l  ~ n f o r m a t i o n s  

The e x i s t i n g  f i e l d  network f o r  f ood  payment i n  Fessa P r o j e c t  a rea  

makes t h e  animater  t o  be p laced  a t  a d i s t a n t  f rom the  farmer 

r e s u l t i n g  loose communications between t h e  two bodies 

The appointment o f  foreman t o  coord ina te  t h e  d u t i e s  o f  gang 

leaders o f  o rgan ized farmers group c o n t r i b u t e d  t o  t h e  ex is tence 

o f  t h e  above c o n d i t i o n s  

2 Impact o f  t h e  food  d - i s t r i b u t i o n  on t h e  household econorny,local 

p roduc t i on ,  and food  h a b ~  t s  

The meagre household economy o f  FFW p a r t i c i p a n t s  can be c la imed 

t o  have rece ived  some suppor t  f rom the  commodity d i s t r ~ b u t ~ o n s  

Though,for a non p a r t i c i p a n t  and an observer t h e  b e n e f i t  t h a t  

farmers would secure f rom t h e  programme seem t o  be i n s ~ g n i f i c a n t ,  

t h e  r e a l i t y  was what would had happened t o  farmers t o  meet the1 r 

f ~ n a n c i a l  o b l i g a t i o n s  and food  shortages C e r t a ~ n l y  1 i f e  would 

n o t  be t h a t  much easy t o  l ook  f o r  a1 t e r n a t i v e  s o l u t i o n s  I n  t h i s  

sense i t  can be concluded t h a t  food d i s t r i b u t i o n  had a p o s i t l v e  

impact i n  r e l i e v i n g  p a r t  o f  t h e  s o c i e t y ' s  economic problem 



The magnitude o f  food d i s t r i b u t e d  t o  t h e  p r o j e c t  area d i d  n o t  

have t h e  capac i ty  t o  a l t e r  t h e  a rea ' s  p r o d u c t ~ o n  l e v e l  as w e l l  

as t o  change the  food hab1 t s  permanently One would perhaps c o u l d  

say t h e  food hab'lts w i l l  certainly be affected from the fact that 

more wheat and vegetable 011 was being consumed I n  t h e  d i e t a r y  

system 

4 The r o l e  o f  women i n  the ~ r o - l e c t s  

The degree o f  women involvement v a r i e s  f rom p r o j e c t  t o  p r o j e c t  

R e l a t ~ v e l y  speaking f o r  instance t h e ~ r  p a r t ~ c i p a t l o n  I n  N A C I D  

p r o j e c t  was more p r o m ~ n e n t  than t h e  r e s t  o f  t h e  p r o j e c t  areas 

I n  genera l  terms however, t h e i r  r o l e  was ve ry  low I n  t h e  

p r o j e c t s '  programmes There cou ld  be two reasons f o r  t h e  

phenomenon 

The women were s t r o n g l y  t1ed up w ~ t h  fam11y a f f a i r s  hampering 

them t o  participate adequately even ~f w ~ d e  o p p o r t u n i t ~ e s  were 

arranged f o r  them 

The o t h e r  e x p l a n a t ~ o n  f o r  the1 r low participation was due t o  t h e  

absence o f  encouragement mechanism rendered t o  them I n  t h e  

r o u t i n e  o p e r a t ~ o n s  

5 Genera1 F i e l d  Performances O f  The Pro.lects 

Broadly  speaking t h e  f i e l d  performances o f  t h e  p r o j e c t s  i nc luded  

:n  t h e  assessment were s a t i s f a c t o r y  pending however, f o r  

improvements o f  some issues t h a t  would cont r3bute  t o  b e t t e r  

r e s u l  t s  

- I n  c o n n e c t ~ o n  w i t h  t h e  techn ica l  bachgrounds o f  t h e  

coun te rpa r t s  f i e l d  s t a f f ,  genera l l y  t hey  were found t o  be a t  

low standards 

Th1 s appl- ies t o  animaters I n  Fessa and Add1 s Ababa Archd~ocese  

p r o j e c t s  The personnel enthusiasm f o r  work and t h e  e f f o r t  

they had made on t o  a t t a i n  what has been a c h ~ e v e d  now was t o  

De apprec iated 



The 1 inkage w i t h  o t h e r  l o c a l  development organ1 za t i ons  were 

n o t  s t r o n g  enough upto t h e  expec ta t i ons  o f  t h e  eva lua to rs  

The farmers t r a i n i n g  component was v i r t u a l l y  non e x i s t e n t  

The ex tens ion  work so f a r  undertaken i n  many o f  t he  

p r o j e c t s  a rea  d i d  n o t  seem t o  be adequate 

The l o c a t i o n  o f  t h e  main o f f i c e  o f  Fessa P r o j e c t  was n o t  

p laced c e n t r a l l y  and t h i s  hampers t h e  p r o j e c t ' s  mon i to r i ng  

and s u p e r v i s i o n  work 

The team had sensed f o r  a r i s k  o f  o v e r l a p  o f  a c t i v i t i e s  and 

r e s p o n s i b i l i t i e s  between missionary and development themes 

when it was l e f t  t o  be executed f o r  a person and o r  group o f  

persons 

Well organized r e p o r t ~ n g  procedures and fo rmats  were l a c k i n g  

i n  most o f  t h e  p r o j e c t  areas v i s i t e d  

I n  any development endeavour p a r t i c u l a r l y  when i t  invo lves  a 

mass o f  people w i t h  d i f f e r e n t  background and l e v e l  o f  

consciousness concerning t h e i r  sur round ing  i t  i s  n o t  easy t o  

break through t h e  problems by any suggested means The more 

people understand t h e ~ r  own problem t h e  e a s i e r  ~t w i l l  be t o  

o rgan ize  them f o r  any development venture  w i t h  a long l a s t i n g  

e f f e c t  

Accord ing ly  t o  r a i s e  t h e  low l e v e l  o f  consciousness o f  t h e  

community regard ing  land degradation and conserva t ion  works 

i t i s  recommended t h a t  p r o j e c t  personnels  s t rengthen t h e i r  

con tac t  w ~ t h  t h e  community and preach about development 

o r i e n t e d  themes It i s  n o t  a one t i m e  j o b  and end the re  

i ns tead  i t  r e q u i r e s  a concer ted e f f o r t  and cont inuous work 

Farmers o p ~  n i o n  on t h e  r e l a t ~ o n  between conserva t ion  work and 

FFW programme need t o  be changed i f  t h e  c o n t i n u i t y  o f  e f f o r t s  

are t o  be ascer ta ined D i s s e m i n a t ~ o n  of conservation i d e a l s  

should always be i n  t h e  f o r e  f r o n t  o f  d i scuss ions  w ~ t h  t h e  

farmers The food  involvement i n  t h e i r  development task  



should be mentioned as a temporary suppor t  t o  meet t h e ~ r  food 

s c a r c i t y  The loose connec t~on  between FFW programme and 

conserva t ian  work should always be emphasized i n  any 

~ n c i d e n t  No food payment should be e f f e c t e d  f o r  any 

ma1 ntenance work 

A l l  t h e  above suggested measures a re  be l i eved  t o  improve t h e  

a t t i t u d e  o f  t h e  people i n  regard t o  t h e  issue-s mentioned 

2 For s u s t a ~  nance o f  conservat ion work farmers deep involvement 

a t  a l l  s tages o f  accomplishments a re  e s s e n t ~ a l  To ensure 

farmers p a r t i c i p a t ~ o n s  experlences o f  s ~ m i l a r  ~ n s t ~ t u t ~ o n s  

shou ld  be exp lo red  by the  p r o j e c t s  a u t h o r i t i e s  There a r e  

ample exper lences i n  the  country l n  t h i s  respect  One area 

1s t o  e s t a b l i s h  proper contac t  w i t h  M ~ n i s t r y  o f  Na tu ra l  

Resources Development and Env~ronmenta l  P r o t e c t i o n  

I n  t h e  process o f  food distributions t h e  network be ing  used 

a t  Fessa p r o j e c t  area need t o  be lmproved As farmers r i g h t l y  

proposed, t h e  foremen should be nominated by tPem and have t o  

demonstrate t h a t  they are w o r k ~ n g  w i t h  them As f a r  as t h e i r  

monthly payments a re  concerned i t  needs some t\ ind o f  

adjustments t o  t h e  s a t i s f a c t i o n  o f  t h e  community 

Food promoters should be f r e e  o f  f ood  hand l ing  p a r t i c u l a r l y  

around warehouses 1 f  they are expected t o  moni tor  and 

superv ise  t h e  jobs  o f  animaters They were j u s t  over loaded 

w i t h  d ~ f f e r e n t  responsibilities a f f e c t i n g  t h e i r  e f f i c i e n c y  

3 P r o j e c t s  experience demonstrated t h a t  t h e  magnitude of f ood  

d l s t r ~ b u t e d  up t o  now d ~ d  n o t  adverse ly  a f f e c t  t h e  community 

i n  a l l  respec ts  o f  conceivable impor tan t  issues considered 

A s  l ong  as food shortage p r e v a ~ l s  I n  t h e  area i t  i s  

j u s t i f ~ a b l e  t h a t  FFW programme cont inue i n  the  area perhaps 

w ~ t h  a wider scope o f  a c t i v i t ~ e s  

To i n c u l c a t e  s e l f  r e l i a n c e  a t t i t u d e  among the  p a r t l c ~ p a t i n g  

commun~ty 1 t  1s recommended t h a t  a rnechan~sm should be 



devised f o r  communal works such as road work, water p o l n t  

development and e t c  where t h e  community would share a  c o s t  

f o r  a  venture  The s h a r i n g  o f  t h e  c o s t s  cou ld  be r e a l  i zed by 

d i f f e r e n t  means be i t  i n  labour  c o n t r i b u t i o n  o r  o t h e r  ways 

4 The r o l e  o f  women i n  t h e  p r o j e c t  areas clalmed t o  be t o  a 

l l m i t e d  e x t e n t  It was good t o  no te  t h a t  t h e i r  low 

p a r t l c ~ p a t i o n  was n o t  due t o  d e l i b e r a t e  a c t i o n s  However, 

t h e i r  p a r t ~ c i p a t i o n  s t111  cou ld  be improved o r  s t reng then  by 

develop ing a c t l v i t ~ e s  which w i l l  n o t  d e t r a c t  them f rom t h e i r  

f a m i l y  o b l ~ g a t i o n s  

Farmyard a c t i v i t i e s  a r e  an area t o  be exp lo red  Seedl ing 

p roduc t i ons  and farmyard compost p repara t i ons  a r e  o t h e r  

examples where women p a r t i c i p a t i o n  c o u l d  be capitalized 

As a  general  recommendat~ons t h a t  can be s a l d  i s  they  need t o  

be encouraged t o  p a r t i c i p a t e  I n  any o f  t h e  a c t i v ~ t i e s  they 

wish t o  and p r o j e c t  s t a f f  need t o  be convinced t h a t  t h e ~ r  

gender s t a t u s  w i l l  n o t  ba r  them t o  be efficient as t h e l r  men 

co l league a re  doing 
1 

1 -- 5 I n  t h e  conclud ing remarks p o r t i o n s  o f  t h e  r e p o r t  a  s e t  o f  

Issues r e l a t e d  t o  t h e  p r o j e c t s  performances were r a l s e d  

f o r  p o s s i b l e  b r i e f  recommendations l i s t e d  here a f t e r ,  

- To up grade t h e  t e c h n i c a l  competence o f  t h e  f i e l d  s t a f f  1 t  

IS recommended t h a t  t h e y  be p rov ided  w i t h  r e g u l a r  on j o b  

t r a l n l n g  F i e l d  v ~ s l t s  t o  areas where conserva t ion  worhs 

were c la imed t o  be success fu l  be arranged f o r  them t o  enable 

them acqui r e  more f i e l d  experience 

- The work I inkage o f  p r o j e c t s  w ~ t h  o t h e r  s1m-1 l a r  i n s t l t u t ~ o n s  

were n o t  adequate To e s t a b l  1sh somewhat r e g u l a r  c o n t a c t  w i t h  

government m i n i s + r ~ e s  1 t  w i  11 be t o  t h e  advantage o f  t h z  

coun te rpa r t s  
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The m i n i s t r i e s  concerned are  normal l y  happy t o  ma1 n t a i n  such 

k i n d  o f  work7ng r e l a t i o n s h i p s  

- Farmers t r a ~ n i n g  I n  a l l  spheres o f  p r o j e c t  a c t i v i t ~ e s  need 

t o  be Inc luded It IS recommended t h a t  t o  r e a l ~ z e  t h i s  j o b  

done p r o j e c t  s t a f f  should take  t h e  l o c a l  ~ n i t ~ a t i o n s  t o  be 

a s s ~ s t e d  by t h e  MNRDEP by making proper contac t  

CRS/ETH can have a  r o l e  o f  coo rd ina t i ng  i n  t h ~ s  respec t  

- The ex tens ion  e f f o r t  so f a r  exper~enced  i n  the  v a r i o u s  

p r o j e c t  areas were n o t  adequate P a r t  o f  t he  recommendations 

ment~oned e a r l  1er  a re  b a s i c a l l  y appl i c a b l e  t o  s t rengthen t h e  

s t a t u s  o f  ex tens ion  Again i f  t o  MOA's system o f  ex tens ion  

a r e  adhered t o ,  t h e  s ~ t u a t i o n  can be improved 

- The l o c a t i o n  o f  Fessa P r o j e c t  o f f i c e  7s n o t  conven len t l y  

p laced  t o  serve  most o f  t h e  P  A inc luded i n  t h e  p r o j e c t  

It i s  recommended t h a t  t h e  o f f i c e  be es tab l l shed  I n  one o f  

lowland P A areas f o r  t he  b e n e f i t  o f  t h e  people and e f f  i c ~ e n t  

p r o j e c t  management 

- To enable t h e  Fessa P r o j e c t  authorities concentrate 

adequately on p u r e l y  development a c t i v i t i e s  ~t 7s s t r o n g l y  

recommended t h a t  a  development o f f l c e  s i m ~ l a r  t o  t h a t  o f  

Addis Ababa Archdiocese p r o j e c t  be es tab l l shed 

- To mon i to r ,  superv ise  and a t t a i n  regu la r  feed back o f  f i e l d  

s i  t u a t i o n  t h e  e s t a b l  ishment o f  s tandard r e p o r t i n g  fo rmats  a re  

of paramount ~mpor tance  It i s  recommended t h e r e f o r e ,  f o r  t h e  

b e n e f i t  o f  b o t h  counterpar ts  and t h e  f i n a n c ~ e r  a  system be 

c rea ted  where i n f o r m a t ~ o n  f low can be guaranteed 

- I n  o rde r  t o  s t reng then  and improve t h e  r e c o r d ~ n g  system o f  

t h e  p r o j e c t  a c t i v i t i e s  and f o r  f o l l o w  up o f  t h e  progresses 

and e v a l u a t i o n  o f  site a c t i v i t i e s  i t  i s  recommended a  t h a t  

v ldeo  reco rd ing  and photograph7ng o f  areas somehow be 

a r  ranged 
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A D D I S  ABABA ARCHIDIOCESE (WESTERN SHOA) A n n e x  I 
Page 6 
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Q u e s t l o n n a ~ r e  f o r  p a r t i c i p a n t s  and women i n  t h e  ~ r o . ~ e c t  area 

1) Do you p a r t i c ~ p a t e  i n  FFW programme3 

2 )  Is i t  accepted t h a t  women can p a r t i c i p a t e  i n  work ing  t h e  same 

t a s k  as men i f  they wish' 

3 )  What i s  t he  p r o p o r t i o n  o f  women working f o r  FFW i n  t h e  p r o j e c t  

area 3 (From t h e  t o t a l  p a r t i c i p a n t s )  

4 )  Do women work i n  the  same team w i t h  men o r  separa te l y3  

5) Are t h e r e  female team leaders3 

6) Are t h e r e  more women wish ing t o  work than can be accepted3 

) 7) With  i n  t h e  house ho ld  who decides whether women shou ld  

p a r t l c l p a t e  i n  FFW programme' 

8 )  Are women p a i d  a  lower d a i l y  r a t e  o f  payment t h a n  men3 

9) Do you t h l n k  t h a t  women are  I n  any way t r e a t e d  unequa l l y  as 

men, r e g a r d ~ n g  FFW' 

10) Do t h e  women work the  same hours per  day on FFW as men3 

I I ) I f  you have c h i  ld ren ,  how do you manage t o  l ook  a f t e r  them when 

you are working on FFWV 

12) I f  your c h i l d r e n  are  a  problem f o r  your p a r t i c i p a t i o n  i n  FFh, 

do you have any suggest ion f o r  a   solution^ 

13)  Does domestic work s u f f e r  w h i l e  you work f o r  FFW more than  
%J dur ing  your normal farm work' 
1 

4 &a, 14) Has FFW some how changed t h e  way you e a t 9  

15) Since, FFW began, do you e a t  more wheat than usua l3  

16) What IS your general comment on FFW programme3 

17) What i s  your o p i n i o n  concerning t h e  causes and e f f e c t s  of l a n d  

degradat ion w i t h i n  your area 7 

S o i l  Conserva t~on  

18)  What was done i n d i v i d u a l l y  by t h e  people w i t h i n  t h e  area t o  

overcome land degradat ion be fo re  t h e  FFW programme was 

i n ~ t i a t e d  3 

19) Which o f  t he  activities o r  techniques you t h ~ n k  a r e  judged t o  

o f f e r  t he  b e s t  r e s u l t s  f o r  c o n s e r v a t ~ o n  3 
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What properties do you th1nk i s  consumed d i r e c t l y  by the house 

ho ld  3 

I f  some people I n  your area s e l l  FFW g r a i n  and o i l ,  w h ~ c h  one 

i s  usua l l y  s o l d  3 

I f  people s e l l  gain o r  o i l ,  why ' what i tems do they purchase 

a f t e r  c e l l  o f  g ra in  and o i l  3 

During per iods o f  payment o r  d i s t r i b u t i o n  o f  food f o r  

p a r t i c i p a n t s  i n  FFW, have you n o t ~ c e d  any changes i n p r i c e s  o f  

g ra in  o r  food 9 

The orocess f o r  p lanning and se lec t i on  o f  the proJect  a c t i v i t i e s  

undertaken i n  t he  area 

A t  the  beginning, d ~ d  P A ask the a u t h o r i t i e s  t o  s t a r t  FFW 

act ions these, o r  was t he  P A f i r s t  asked by the  author1 t i e s  

I f  the p lan  o f  ac t - iv i t ies  o f  FFW has been discussed a t  a  

meeting o f  a  1  P A members, when3 had there  been any 

subsequent mak~ngp f o r  what purpose o r  reason' 

Have women been involved i n  such d iscuss1ons~  HOW? 

Does your area e n t i r e l y  depend on animaters f o r  decis ions 

about the  p lan  o f  a c t i v i t i e s 3  

Would the P A committee 11ke t o  see c e r t a i n  changes I n  the 

way the FFW a c t i v i t i e s  a r e  run 3 

How has FFW a f fec ted  vo lun ta ry  work 3 

Who decides on t he  t ~ m i n g  of tasks  3 

Do you think t h a t  the re  are disputes between and among 

p a r t i c i p a n t s  o f  FFW concern1 ng i nd i v i dua l  e f f o r t s  3 (s t rong-  

weak, male ,female, e t c  ) 

What i s  your general comment on FFW 3 

What advises would you g i v e  concerning t he  FFW programme 






