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OVERALL PROGRESS STATEMENT

• Project Technical Director Dr. Terry Sharik, Rese~rch and
Monitoring Specialist Dr. Porter Lowry, and Community
Relations Specialist Dr. Janet Eisenhauer were in country
during the reporting period.

• The Project provided financial support for training of
Makerere University Biological Field Station (MUBFS) Head
Cook Mr. Augustus Tuhaise and KNP Warden for
Accounts/Administration Mr. Vincent Okalang.

• Project Manager (PM) Dr. K. B. Paul was involved in numerous
meetings with persons from a wide variety of organizations,
including Kibale and Semuliki National Parks, Makerere
University (MU), Peace Corps, (British) Water Aid Project,
Kanyawara Health Clinic, Grants Management Unit (GMU),
USAID, Harvard University, University of Florida, University
of Wisconsin, Utah State University, REDSO/ESA, and Missouri
Botanical Garden.

• As a part of Project marketing efforts, Marketing Advisor
Dr. Robert Lilieholm made contacts with MUBFS, MU, Internet
Discussion Group 'Primate Talk,' Earthwatch, Tufts
University, Purdue University, University of South Pretoria,
University of Washington (Primate Information Center
Library), 60 current and past users of ~UBFS, Society of
American Foresters (Journal of Forestry), International
Society of Tropical Foresters, Organization of Biological
Field Stations (in USA), International Association of ,
Biological Field Stations, International Primate Society,
Wisconsin Regional Primate Center, Ecological Society of

2



America, American Institute of Biological Sciences, and
American Society of Primatology.

• with respect to procurement, three rain guages have been
delivered to Kibale National Park (KNP). The project also
procured a Fax machine and a printer during the quarter l and
placed orders for primate slides and a photocopier for
MUBFS. USAID assisted in clearing a vehicle for the Project
through customs.

• Over a dozen products/outputs were produced by the Project
during the reporting period. Chief among these were the
Strategic Planning Workshop Notes l Five-year Strategic Plan l

Two-year Work Plan (in review), Bibliography of Natural
Resource-Related Materials for Uganda 1 and a listing of all
past and present MUBFS researchers.

• Major constraints to progress on the project include: (1)
lack of needs assessments in the areas of MUBFS/KNP
community relations and eco-tourism l (2) inadequate culinary
water and electrical power at MUBFS, (3) E-mail service at
MUBFS 1 and (4) approval of the Project1s two-year Work Plan.

• Project plans for the next quarter include: (1) final
approval of the Work Plan and subsequent implementation of
the highest priority tasks l (2) receipt of a new vehicle and
photocopier at MUBFS, (3) presentations at several
international scientific meetings aimed at advertising
research opportunities at MUBFS and KNP 1 (4) needs
assessments in the areas of community relations and eco
tourism l and (5) E-mail capability and a homepage on the
World Wide Web.

TDY Personnel

Dr. Porter Lowry 1 Head of the Missouri Botanical Garden's Africa
and Madagascar Department 1 arrived in country on April 12 1 1996 1
to assist MUIENR/UNP in organizing an ecological monitoring
workshop at the national level. More specificallYI the
objectives of his visit were to: (1) identify the needs and
issues to be addressed during the workshop, (2) determine
appropriate individuals/organizations for participation in the
workshop and establish initial contacts with them, and (3)
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establish a tentative agenda and dates for the workshop, and
initiate the planning process. During his stay, Dr. Lowry spent
four nights in Kampala, and three nights at Makerere University
Biological Field Station (MUBFS), meeting with various parties.

Project Technical Director Dr.. Terry Sharik arrived in Uganda on
June 28 for a twelve-day TDY. The main purpose of his visit was
to discuss the Two-year Work Plan with all the project partners,
and agree on project priorities and expenditure of funds.

Dr. Janet Eisenhauer, who just completed her contract with the
Makerere Institute of Social Research (MISR), has been engaged by
the USAID\CID project for two weeks to conduct a needs assessment
in community relations around the Kibale National Park (KNP). Ms.
Olive Kyampaire, a research technician at MISR, has also been
engaged to assist Dr. Eisenhauer in her assignment, and in the
process Ms. Kyampaire is expected to gain additional experience.

The Project requested GMU and USAID/Kampala's approval of Dr.
Eric Arnould1s TDY to conduct an assessment of eco-tourism
possibilities in the KNP region, and to develop marketing
strategies for both MUBFS and KNP. The request has been put on
hold until the Work Plan has been reviewed and approved.

Local Staff/Management

The MUBFS Administration is racing against time to complete the
unfinished dormitory, renovating and improving the guest houses
and the "open house", and several other small but much-needed
improvements. The Station is expecting its first group of
trainees to be brought in by the Tropical Biology Association
(TBA) in early July.

Training

Mr. Augustus Tuhaise, MUBFS' Head Cook, returned to the Station
after completing a month's training in Hotel.and Meal Management
at the Lake View Hotel in Mbarara, sponsored in part by the
USAID/CID Project. There has been a noticeable improvement in the
diversity and quality of meals served at MUBFS since then.

Mr. Vincent Okalang, Warden for Accounts/Administration for KNP,
underwent a week's training in budgeting and budgetary control at
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the Management Training and Advisory Center in Kampala, beginning
April 22, 1996. KNP paid his salary and benefits for the days in
training, the trainee arranged for his own accommodations and
most of his meals, and the CID/USAID Project paid tuition fees,
transportation costs, and lunch costs.

Mr. Charles Gonga, a GMU Accountant, conducted a three-day
training session at MUBFS in which four MUBFS personnel and the
KNP Warden for Accounts and Administration participated. The
participants received training in the accounting software
"Peachtree". The GMU covered all expenses of the trainer.

Meetings/Contacts

Dr. K. B. Paul, Pr~ject Manager (PM) and member of the Core
Planning Team for Kibale and Semuliki National Parks,
participated in a workshop at MUBFS on April 28-30, 1996 to
discuss the final stages in the preparation of the management
plans for the parks. A total of about 40 persons participated in
the workshop, including all park wardens from KNP and SNP, UNP
representatives from Kampala; the PMAC chairpersons; IUCN
representatives from Fort Portal, Kampala, and Nairobi; and
representatives from the area development projects, NGO's, MUBFS,
and UIE. The final meeting of the core team was held on May 28.
This day-long meeting was attended by the PM and the Acting MUBFS
Director. The document will now be sent to the UNP Headquaters
in Kampala for review and further action.

Three additional groups held meetings/training sessions at MUBFS
during the month, with some involvement by Project personnel.
These included Makerere University (April 9-12: 45 students and
teachers), Lake Mburo Park Management Advisory Committee (PMAC)
(April 12-14: 25 persons), and Area Peace Corps Volunteers (April
15-19: 24 Park Rangers receiving first-aid training).

At Mr. Ray Victurine's suggestion, the PM visted with Mr. Mtwalib
Waludde, Project Manager for the (British)Water Aid Project at
Fort Portal, and discussed the possiblity of the Project's
bringing some aid to MUBFS. The PM also discussed the MUBFS
water situation with the resident engineers of GITEC, a German
consulting firm, which is installing the water supply system at
the Fort Portal municipality. MUBFS has engaged a private
consultant to study the water situation at the Station and make
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appropriate recommenadtions.

Dr. John M. Kasenene, Acting Director of MUBFS, presented a
Seminar on llForest Gaps in Forest Management" which was attended
by approximately 30 individuals, representing KNP, and MUBFS
staff and researchers. The seminar is part of a regular series
initiated by the USAID/CID Project.

Mr. Ray Victurine, GMU Coordinator, spent four days at KNP/MUBFS
during the month, and accomplished the following:

Accompained by the PM, the Acting Director of MUBFS and the
senior KNP warden, he visited the site where MUBFS is
building a small dam to collect water as an interim solution
to its urgent water problem. Together, they also explored
a perennial spring which could potentially be tapped as a
more permanent solution to MUBFS/KNP's water-supply problem.

Mr. Victurine and the PM spent an entire morning in the
forest with the well-known primatologist, Harvard Professor
and MUBFS researcher Dr. Richard Wrangham, discussing the
research activities he is conducting on chimpanzees. This
gave the two managers an opportunity to understand: 1) the
researcher1s needs in the field, 2) the importance of
maintaining the trail system, and 3) an expert's opinion as
to how KNP could attract more tourists and generate more
revenue.

Mr. Victurine also met with other resident researchers,
including Dr. Colin Chapman and Luren Chapman, both from the
University of Florida and Erica and Ken Cocharane of the
University of Wisconsin.

Mr. Daniel Moore, Action Program for the Environment (APE)
Project Officer, USAID/Kampala, and Mr. Jao S. Queiroz, Natural
Resource Management Advisor, REDSO/ESA, visited KNP/MUBFS on May
19-20. The PM gave them a tour of the research area in the park
and of the MUBFS facilities. They had the opportunity to meet
with a resident researcher, Mr. Eric Worch of Indiana University,
and Ms. Nancy Eslick, a Peace Corps volunteer who is involved in
community relations around KNP. They also stopped by the KNP
Headquaters at Kanyawara and greeted the Senior Warden.
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Mr. Daniel Moore and Mr. Don Clark, Director, USAID/Kampala,
visited MUBFS on June 19-20. Accompanied by Project Manager Dr.
K. B. Paul, and graduate researcher Ms. Erica Cochrane, they
visited Ngogo, a satellite research station of MUBFS. While
there, they discussed various issues with the two long-term
resident researchers there.

At the request of MUBFS Acting Director, the PM is Chairing a
Committee to determine the status of the Health Clinic at
Kanyawara. The clinic was started about a year ago with USAID
funding. Now that the donor funding is ending, the fate of the
clinic which serves both MUBFS and KNP staff, and personnel
engaged by individual researchers, must be decided. The PM met
with the committee members and other appropriate officials and
submitted recommen~~tions to the Director. The highlight of the
recommendations was that MUBFS should consider privatizing the
clinic by forming a non-profit NGO.

Dr. Lilieholm has been in contact with Dr. Virginia Landau of the
Chimpanzoo Organization. Dr. Lilieholm was invited to make a
presentation on MUBFS research opportunities at the
organization's annual meeting in September 1996 in Kansas. In
addition, MUBFS literature and promotional items will be
distributed at the meetings.

Dr. Lilieholm forwarded a copy of the guidelines for Utah State
University's Quinney Visiting Scholar Program to Dr. K. B. Paul.
The program funds scholars to travel to USU and spend three
months to a year working with USU scientists. Dr. Paul
distributed the guidelines among MU and MUBFS administrators.

Dr. Lilieholm has subscribed to Primate-Talk, an Internet
discussion group for primate researchers. Primate-Talk will
provide an important avenue for gathering and disseminating
information for marketing efforts.

Dr. Lilieholm received a letter from Dr. Peter Waser (Purdue
University), a MUBFS researcher, presenting his views on CID's
efforts and lending his support to the project.

Dr. Lilieholm met with Dr. David Lowe at Earthwatch's Division of
Field Research in Watertown, MA, on June 24th to discuss the
potential for research collaboration at MUBFS. He encouraged Dr.
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Lilieholm to submit a proposal from MUBFS that would utilize
Earthwatch volunteers.

Dr. Lilieholm met with Dr. David Sherman, Director of
International Programs at Tufts University School of Veterinary
Medicine, on June 24th in Grafton, Massachusetts. Dr. Sherman
holds a joint appointment with Makerere University's veterinary
program, and currently has a graduate student {Lilan Basse)
working at MUBFS. The meeting explored possibilities for
enhancing research activities at MUBFS. The major area of mutual
interest appeared to be in the transmission of human diseases to
chimpanzees. Dr. Lilieholm agreed to explore the matter in more
detail with the MUBFS administration and researchers.

Dr. Lilieholm has ~~de contact with South African primatologist
Gregory Hofmeyr at the University of Pretoria concerning
professional societies and marketing activities in the Southern
Hemisphere to increase MUBFS use in low-use periods (e.g.,
November-February). Hofmeyr is gathering a list of professional
societies and potential researchers in South Africa for our
efforts in Kibale.

Dr. Lilieholm has received information for advertising in the
University of Washington's Primate Information Center Library
bibliographic searches. A trial advertisement for MUBFS will be
purchased this summer to gauge response.

Dr. Lilieholm has reached a verbal agreement with Utah-based
artist Brad Teare to develop a drawing of MUBFS primates in a
forested scene to be used on shirts, mugs, posters, etc. Dr.
Lilieholm is now gathering photographic reference materials to
guide the illustration. Dr. Paul is exploring similar
possibilities with a Ugandan researcher and artist currently
based at the Uganda Institute of Ecology in Queen Elizabeth
National Park.

Procurement

Dr. Lilieholm ordered three rain gauges for KNP. Dr. Sharik
delivered the gauges during his June visit to MUBFS/KNP. In
addition t Dr. Lilieholm is researching the suitability of weather
stations for MUBFS/KNP. He is working with Dr. Donald Jenson of
the Utah Climate Center on this matter.
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Dr. Lilieholm has ordered MUBFS primate slides from Nancy DeVore
at Harvard University's "Anthro-Photo." These slides will be
used for presentations at professional meetings and for other
marketing and promotional items.

In March, 1996, the PM initiqted the purchase of a Toyota
Landcruiser II from Uganda Motors in Kampala. After a long delay,
the PM was finally able to obtain all needed documents from the
dealer, and submitted these to USAID for clearing the vehicle
through Customs. USAID is also assisting in clearing through
customs a photocopier that the Project has purchased for MUBFS.

Outputs

The final drafts of the Strategic Planning Workshop Notes and
Five-year MUBFS Strategic Plan (March 1996) were distributed to
all workshop participants in Uganda by April 16,' 1996.

The MUBFS two-year Work Plan (following from the Strategic Plan)
was completed by the Project Marketing Adviser and Technical
Director in late April, 1996 and forwarded to the Project
Director for final review and incorporation of a revised project
budget. The final document was sent to USAID/Kampala and GMU in
early June for approval.

Dr. Lilieholm sent a letter to approximately 60 current and past
users of MUBFS, introducing the CID project and updating
researchers on personnel and facilities developments at the
Station. A copy of the MVBFS Strategic Plan was included.

Dr. Lilieholm submitted solicitation requests for books and
journals for the MUBFS library to several outlets, including the
Journal of Forestry, and newsletters published by the
International Society of Tropical Foresters, the Organization of
Biological Field Stations, and the International Organization of
Biological Field Stations.

Chris Shank, an M.S. student in the Department of Forest
Resources, gave a presentation on protected areas management with
special reference to Kibale National Park. The seminar was-part
of the Department's weekly seminar series. Roughly 50-people
were in attendance.
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Dr. Lilieholm updated the MUBFS primate species list for the
International Primate Directory. This directory is the standard
reference for primatologists world-wide.

The Wisconsin Regional Primate Center, located at the University
of Wisconsin, maintains a ligt of primate research centers,
including biological field stations. Dr. Lilieholm has provided
updated MUBFS data to WRPC to reflect personnel changes and the
availability of phone and fax communication.

Dr. Lilieholm found a USU graduate student to design and write a
MUBFS homepage on the World Wide Web. The site should be ready
for viewing by the end of the summer.

Dr. Lilieholm made arrangements to have a MUBFS poster displayed
at the Ecological Society of America (ESA) meetings in Rhode
Island (August 10-14).

Dr. Lilieholm arranged for a MUBFS poster presentation at the
American Institute of Biological Sciences (AIBS) annual meeting
in Seattle, WA (August 4-8, 1996).

Dr. Lilieholm made arrangements to place a full-page ad for
research opportunities at MUBFS in the program for the
International Primate Society/American Society of Primatology
(IPS/ASP) joint annual meeting in Madison, WI (August 11-15,
1996). This is the largest gathering of primatologists in the
world. Dr. Lilieholm will also display a poster describing the
Station, and answer questions.

Dr. Lilieholm is continuing to incorporate MUBFS research
publications into the MUBFS bibliographic database. A new
expanded bibliography will be ready for distribution to MUBFS
/MUIENR personnel in July.

Constraints to Project Progress

Shortages of electricity and water remain major constraints to
expansion of MUBFS activities. Hydro-electric power was brought
to a central point at the Station in late May, but additional
funding is required to distribute this power to the Station's
various facilities. The USAID/CID Project is in the process of
re-evaluating its expenditures relative to these needs.
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Phone and fax service came to the Station in April/May, removing
a major barrier to timely communication among project personnel
and others. The PM is in the process of securing E-mail
capability. Costs for equipment and services are being shared by
MUBFS and the USAID/CID Project.

"

The lack of needs assessments in the areas of eco-tourism and
community relations remain barriers to progress on the Project
relative to the allocation of funding. These barriers should be
removed by the end of July.

Recommendations/Plans for July-September, 1996:

Project Director Dr. Terry Sharik and Project Manager Dr. K.B.
Paul will discuss the Two-year Work Plan with all relevant
stakeholders in early July and seek its approval from USAID with
concurrence from MUBFS, KNP and MUIENR.

The PM expects to receive delivery of a Toyota Landcruiser II and
a photocopier at MUBFS during July.

Project Marketing Advisor Dr, Robert Lilieholm will be preparing
a project poster and promotional materials high-lighting research
opportunities at MUBFS/KNP for presentation at several
internationally-attended scientific meetings to be held over the
next three months (see "Outputs" above).

Dr. Lilieholm will gather reference materials for a MUBFS
illustration.

Subject to approval by GMU/USAID, TDY Dr. Eric Arnould will visit
the Project site to assess eco-tourism needs and develop
marketing strategies relative to both MUBFS and KNP.

The Project administration will revise tasks and allocation of
funds in response to review and approval of the Work Plan.

It is anticipated that MUBFS will have E-mail capability by the
end of July and a homepage on the World Wide Web by the end of
September, 1996.
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