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EXECUTIVE SUMMARY 

Development Assoc~ates, Inc Post Eualuatron Report 

T 
he purpose of t h s  post evaluabon, as stated in the IQC Work Order, is "to assess 
whether the purpose of the cooperatwe agreement was acheved and more specfically 
whether the five major actmbes outlmed m the cooperatwe agreement (CAI were 

accomphshed m support of the (overall CA) purpose " The overall purpose of the CA was "to 
provlde support for the second phase of a core program whose objectwe was to mcrease the 
partxipabon of Histoncally Black Colleges and Umversibes (HBCUs) m USAID programs 
through famhanzabon wth USAID overseas missions and the project development process 

The five major actmbes specified m the CA were 

1 Information Processes - to promote understandmg of USAID and ~ t s  processes by 
HBCUs and conversely to promote understandmg by USAID of HBCU mshtuhons 
and capabhbes to assist USAID m accomphshmg its mlssion 

2 Overseas Travel - to foster mutual understandmg between HBCUs and USAID 
overseas missions and to market HBCU capabdlbes duectly to USAID missions and 
host governments 

3 Fellowships - to mcrease dlrect exposure of HBCU faculty and staff to USAID both 
m Washmgton and overseas 

4 Special Tasks - to promote more use of HBCUs as  t r m g  msbtubons for USAID- 
funded parbcipants and adverhse among the HBCUs the avadabhty of the USAID- 
funded Research Grants for HBCUs, 

5 Agreement Management by The National Association for Equal Opportunity in 
Higher Education (NAFEO) - to support the orgaruzabonal and commumcahons 
~nfrastructure NAFEO had developed to assist USAID m implementmg the provlsions 
of EO 12677 and the Gray Amendment pmciples and targets 

USAID/Washmgton issued an IQC Dehvery Order No 24 (IQC #AEP-0085-1-00-3002-00) to 
Development Associates Inc to provlde two consultants, Gordon Rarnsey and Beth Felsen 
to accomplish the post evaluabon and present an evaluabon report 

The scope of work of the Dehvery Order shpulated a specltic set of evaluatwe acbvlhes the 
team should follow These acbmbes mcluded the followmg steps which were carned out 

b Remew and assess the basic documentahon (the CA, CA plans and reports mcludmg 
conference reports tnp reports and relevant correspondence), 

b Based on the documentabon revlew and discussions mth  the current and past project 
managers develop an m t e ~ e w  instrument for assessmg the CA program achvlhes 
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Development Assodates Inc 

b Using the intemiew instrument and a set of seven broad assessment questions in the 
scope of work as a guide interview individuals in USAID/W USAID Missions overseas 
NAFEO HBCUs Lialson Officers and others either dlrectly or over the phone and/or 
by FAX 

C Analyze the results and prepare a draft evaluabon report to be remewed by USAID and 
followed by a final report 

The evaluatton team sent questionnaires developed from the basic internew instrument to 
NAFEO Liaison Officers [LOs) in 74 HBCUs and 14 USAJD overseas missions selected 
because of their particular involvement with NAFEO through the provisions of the Phase I1 
CA 

Of the 74 HBCUs who received questionnaires 24 schools after considerable follow up phone 
calls returned a completed questionnaue All 14 USAID overseas misslons responded to 
their questionnaires Responses to the questionnares were analyzed and along wilh 
individual interviews provided the substance of the "FINDINGS ' section of thls report 

The overall conclusion of this evaluation is that the cooperative agreement (CA) was 
successful in accomplishing its basic purpose of mcreasing the participation of HBCU s in 
USAID programs through familiarization of HBCUs with USAJD overseas missions and project 
development processes 

The five major activities of the CA were a good choice of interrelated mutually dependent 
actions that taken together were supportwe and effecbve means to accomphsh the purpose 
of lhe CA 

Pertinent informabon on individual HBCU capabdibes fachbes and specialbes was collected 
and disseminated wdely by NAFEO NAFEO planned and coordmated workshops and 
conferences involving USAID HBCUs USAID contractors and other mdividuals and 
organizations interested and workmg in international development efforts and this helped 
promote cooperation and understanding among the parbes Visits of NAFEO and HBCU 
representatives to USAID overseas mlssions provlded dlrect exposure that enhanced 
familiarislation and understanding of the problems and processes of both p m e s  CA 
activities also sbmulated visits of a sigmficant number of USAID officials to HBCU campuses 
and this fostered understanding and appreciation by USAID rnlssfons of what HBCUs have 
to offer 

The proactive work of NAFEO to constantly expose and promote HBCU capabdibes did result 
in an increase in participation of HBCUs in USAID projects and programs Its results showed 
up in USAIDs participant training programs, acquls~tion by HBCUs of new technical 
assistance contracts and subcontracts research grants, and HBCU faculty involvement in 
international activities through linkage agreements and exchange programs 

The evaluation team found the NAFEO CA staff to have been responswe energetw in its 
application to the CA tasks dedicated and hard working And it received high praise from 
the majority of HBCUs contacted and other mdividuals USAID contractors and U S Federal 
Agencies interviewed m the process of this evaluation 

The greatest difficulty in evaluating the performance and accomplishments of the NAFEO CA 
was U-lat its program descnption was open-ended It dld not provlde baselme data 
q~~anti tat ive targets or milestones agamst which to compare performance progress of the 
cooperating agency NAFEO The CA is full of imprecise statements with regard to any 
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quanbtabve or quahtabve measures of achvlbes that were to be camed out Judgments 
regardmg the quahty of accomphshments are unth few excepbons treated descnpbvely m 
this evaluahon 

Nor did the CA spec@ that the number of HBCUs pat-bcipatmg m USAID programs should 
have been mcreased Rather HBCUs were thought of, by and large as a collectwe group m 
terms of success of the CA program wth the bottom h e ,  overall increase m USAID fundmg 
of HBCU partmpabon, regardless of the number of HBCUs, bemg the mdxabon of 
accomphshment The imphcabon seemed to be that If USAID fundmg for HBCU acbvlbes 
mcreased the number of HBCUs parhcipatmg would also mcrease and to some degree this 
was the case This treatment of HBCUs as a collecbve can also be mferred from a readmg 
of the purposes and provisions of the Execubve Orders and legislabon mstructmg all federal 
agencies to mcrease fundmg for the HBCUs 

D u m g  this evaluahon eight other federal agencies were contacted to gather mformahon 
about then- programs that are speclfically d~rected to benefit HBCUs Only two of the other 
federal agencies contacted (USIA and Department of State) have acbvlhes remotely related 
to achieving purposes simllar to those of USAID, i e lncreasmg HBCU mvolvement m 
overseas deiilopment ~rolects or ProBams USIA implements faculty/student exchange 
programs such a s  Fulbnght programs rn which NAFEO is mvolved m mfomng  HBCUs of 
opportumhes and assistmg them m the apphcabon process The Department of State 
partxipates m annual NAFEOIHBCU conferences by provldmg resource persons who focus 
on mformmg HBCUs about foreign pohcy pnonbes 

The evaluabon team found no real basis for companson of alternatwe approaches uthzed by 
other federal agencies w t h  those of USAID part~cularly w t h  regard to cost effectweness 
Each of the other federal agency programs except for the general purpose of mcreasmg 
fundmg of programs that mvolve HBCUs are designed to meet thelr own specfic agency- 
related purposes Indeed over the hlstory of USAID programs speclfically related to HBCUs 
(strengthemg grants specific support grants Jomt Memoranda of Understandmg (MOUs] 
NAFEO CA etc ) USAID and DOD have been the most creabve and methodical a t  developmg 
and ~mplementmg HBCU targeted programs This can be attributed part~ally to the fact that 
USAID and DOD have special leg~slabon (Gray Amendment for USAID, Secbon 7 102 of PL 99- 
66 1 for DOD) which dlrects specific procurement focus on HBCUs and Mmonty Insbtubons 
(MIS) 

There were cnbcisms by some HBCUs A few felt that the CA program was not designed to 
benefit the smaller schools A few HBCUs complamed that the overseas travel supported by 
the CA did not mclude enough schools and mcluded too many high officials of HBCUs and 
NAFEO 

It is clear however that the semces to HBCUs that were provlded by the CA are now smce 
its complekon b e g m n g  to be missed The expectabons generated by CA acbvlbes grew 
considerably and wth its terrmnahon are left unfulfilled What appears emdent is that some 
HBCUs miss the advocacy role of NAFEO and the NAFEO network whch provlded the fora 
through whch they were able to express a collectwe voice for HBCUs about strong support 
or opposibon to vanous issues affectmg them wthm USAID and other orgamzakons domg 
simllar mternabonal work 

Another senhment that comes through is that the focus of mterest and attenbon on HBCUs 
brought about through CA acbvlbes seems to have waned smce the CA ended The 
avdabihty of a responsive smgle pomt of contact representmg HBCUs is berng mssed This 
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Dcve pment Associates, Inc 

feel1 ! was perhaps best expressed by one HBCU to wit 'If not NAFEO someone needs to 
cons nlly remind USAID that we are here and capable of TA ' 

The   st recurring criticism by the USAIDs contacted was that there was a lack of sufficient 
follow-up by HBCUs of opportunities idenbfied dunng HBCU visits to their missions And 
there were also comments on the need for HBCUs to produce better quality proposals The 
suggestion was that more technical assistance (TA) be provided to HBCUs especially TA 
heavily focussed on proposal development and presentation 

Concerning the sustainabllity of activities implemented through the CA, it is those actwities 
that restilted because of the CA - those that argue most for the overall success of the CA 
- lhat are continuing i e those outcomes of the agreement that did result in more USAID 
contracts and grants with individual HBCUs CA achvities that helped bring about this 
success such a s  technical workshops conferences d rec t  marketmg of HBCU capabilities 
through visits to overseas missions networlung among HBCUs and overseas USAIDs 
universilles and private groups can not be continued because of a lack of financing source 

In the contract scope of work the evaluators were asked to recommend effecbve ways to 
pemeluate the involvement of HBCUs and other MIS m USAID programs A major difference 
in the concept of any new arrangement is that the coverage is broader than the earber 
cooperative agreements - a set of activities must include other MIS as well as HBCUs 

It is certainly the case that in this present evaluahon the team found that the set of acbvities 
implemented in the USAID/NAFEO CA were effectwe and successful in accomplishing the 
basic purpose 

Therefore the team is recommending a s  the most effective way to perpetuate the increase of 
HBCU and other MI involvement In USAID programs a continuation of most of the activities 
implemented in the prevlous CAs - expanded to Include other MIS - with special emphasis 
on augmenting the number of tnstitutions actively involved with USAID programs promding 
much more technical assistance to specific individual HBCUs and other MIS and expanding 
the geographic areas covered (See Conclusions and Recommendations secbon below for a 
fuller exposition of related elements of this recommendations ) 
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INTRODUCTION 

Development Associates, Inc Post EXtaluafton Report 

A Shortcomings of the Cooperative Agreement Instrument 

A cooperabve agreement by definhon is an  assistance mstrument (a grant] m whch 
substanhal rnvolvement is anhcipated between USAID and the recipient (NAFEO) 
dunng performance of its program The specific charactenskc of a cooperatwe 
agreement is that its pnncipal purpose is the transfer of money, property semces or 
anythmg of value to the recipient rn order to accomphsh a public purpose which m 
this case is to help USAID comply w t h  the provlsions of the Gray Amendment and 
Executwe Orders 

The cholce of a cooperabve agreement as the mstrument estabhshmg the relahonship 
between USAID and NAFEO imphes that subject to standard provlsions and seven 
specfic implementahon areas where USAID approval was requred USAID wll provlde 
fundmg to support the NAFEO rnshtubon to accomphsh 9 program of promotmg 
rncreased HBCU involvement m USAID a c h b e s  The cooperatwe agreement 1s a 
condibonal @ant to support NAFEO s own program actmhes 

The greatest difficulty m evaluatmg the performance and accomphshments of the 
NAFEO cooperatwe agreement 1s that the agreement's Program Descnpkon was open- 
ended It did not spec@ any quanbtatwe targets or b a s e h e  data aganst which to 
compare performance or accomphshments 

The cooperabve agreement Program Descnphon is full of ambiguous statements wth  
regard to any measure of achons that were to be carned out e g NAFEO shall 
conduct a senes of acbvlkes whch wdl enhance understandmg " "NAFEO shall seek 
to famhanze HBCU representabves w t h  USAID overseas missions " This shall be 
done by seelang to ident@ early the needs of misslons " 

On the face of it because of the lack of any underlymg quanhtatwe measures the 
basic conclusion is that d NAFEO implemented the acbvlhes descnbed m the Program 
Descnphon it accomphshed its purpose Judgments regardrng the quahty of the 
accomphshments of the NAFEO cooperatwe agreement wdl w t h  few excephons have 
to be treated descnphvely zn the evaluahon based on responses to queshonnxes 
sent to HBCUs and USAID overseas mlssions mdmdual mtemews urlth NAFEO 
USAID officials who have partxipated rn or observed NAFEO achvlkes USAID 
contractors who worked w t h  NAFEO m vanous ways and other federal agencies 
carrylng out programs wth HBCUs pursuant to Executme Orders None of these 
sources of mformahon wdl have had any specific b a s e h e  data or expressed quahty 
standards agamst whlch to compare then- experiences wth NAFEO/USAID CA 
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Development Assocrata Inc 

B Team Composition and Evaluation Methods 

USAID/Washington Issued an IQC Delivery Order No 24 (IQC #AEP-0085-1-00-3002- 
00) to Development Associates Inc to provide two consultants Gordon Rarnsey and 
Beth Felsen to accomplish the post evaluation and present an evaluation report 

The scope of work of the Delivery Order stipulated a specific set of evaluative activities 
the team should follow These activities included the followmg steps which were 
carried out  

t Review and assess the basic documentation [the CA CA plans and reports 
includmg conference reports tnp reports and relevant correspondence) 

t Based on the documentation revlew and discussions with the current and past 
project managers develop a n  mterview instrument for assessing the CA 
program activihes 

t Using the tnterview instrument and a set of seven broad assessment questions 
in the scope of work as a guide m t e ~ e w  indimduals in USAID/W, USAID 
Missions overseas NAFEO HBCUs Llaison Officers and others either direcUy 
or over the phone and/or by FAX, 

t Analyze the results and prepare a draft evaluation report to be reviewed by 
USAID and followed by a final report 

The evaluation team sent questionnaires developed from the basic interview 
instrument to NAFEO 80 HBCU Liason Officers (LOs) in 74 HBCUs and 14 USAID 
overseas missions selected because of their particular involvement with NAFEO 
through the provisions of the Phase I1 CA 

NAFEO provided the evaluation team w t h  a maihng list including the names titles 
and addresses of Liaison Officers a t  74 HBCUs A packet contaming a questionnaire 
a cover letter explaining the evaluation team's needs a copy of a letter introducmg the 
evaluation team slgned by the head of the Center for Human Capacity Development 
of USAlD s Global Bureau in Washington and a postage-paid return envelope was 
senl to the LOs a t  each of the 74 HBCUs The Liason Officers were asked to return 
the completed queshonnaires to Development Assoc~ates Inc withm two weeks of 
receipt 

Of the 74 HBCUs who received quesbonnaires 9 schools returned a completed 
quesbonnaire before the initial deadline Three schools returned the blank 
questionnaire and reported that they could not or did not have time to complete the 
form Most of the schools that did not reply to the initial mailing were contacted by 
telephone m order to ask that they complete the form even though the deadline for 
doing so had passed In a number of cases the person to whom the packet was senl  
(the individual who had been hsted as  the Liaison Officer on the NAFEO mailing list) 
was no longer a t  the institutton and no mdividual could be idenhfied as the current 
Liaison Officer In two instances the Liaison Officer reported that slnce the 
institution had not participated m any CA-related activities there was no reason to 
complete the questionnau-e Fifteen addibonal schools returned thelr completed 
quesbonnaires after repeated telephone contacts were made 
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Fourteen USAID overseas missions were sent a sim~lar packet to that prepared for the 
HBCUs but tdored to acqulre specific mformabon from the USAID mission 
perspecbve All 14 overseas missions responded to the queshonnau-e 

Responses to the quesbonnmes were analyzed and along mth rndivldual m t e ~ e w s  
provlded the substance of the "FINDINGS" sechon of this report 

A summary of the answers to the LO queskonnaxe and a copy of the quesbomane 
are mcluded as ANNEX C to this report 

And a summary of the USAID mission answers to the quesbonnme and the 
queshonnme for missions are mcluded a s  ANNEX D to t h ~ s  report 
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Development A s m a t e s ,  Inc Post Evduahon Report 

A. The Five Major Activities 

Below is a presentahon of findmgs based on the evaluahon teams revlew of 
documentahon responses to specfic queshonnares by NAFEO HBCUs USAID 
overseas missions and mternews of mdivlduals who possess knowledge about vanous 
aspects of implementahon of the cooperahve agreement (CA) This FINDINGS sechon 
is o r g m e d  w t h  reference to (a) the five major acbvlhes spelled out m the CA as the 
implementahon achons r eqwed  to accomphsh the overall CA purpose and (b) seven 
broad assessment queshons also spelled out m the Scope of Work 

1 Information Processes 

NAFEO shall conduct a senes of actrvzties whrch wrll enhance 
understandzng by USAID oflczals and USAID audzences [zncludzng 
overseas personneU of Executzve Order 12320, the Gray Amendment, and 
HBCU capabzlztres 

To meet the 0bjectIve of thls achvlty, NAFEO mhally gave top pnonty to the 
development of relevant mformabonal matenals An mformahonal package 
was prepared m 1988, and has  been mzuntzuned and supplemented 
throughout the 5-year penod of the CA This package contams mformahon on 
the USAID/NAFEO cooperahve agreement the relahonshp of HBCUs to 
NAFEO NAFEO's role as an orgamzahon representmg HBCUs and profiles of 
the mshtubonal offenngs and capabhhes of the NAFEO member insbtuhons 
mterested m becommg mvolved m mternahonal achvlbes These basic 
mformahon matenals have been dissemmated to all HBCUs overseas USAID 
missions USAID/Washmgton regonal and central bureaus USAID 
contractors PVO/NGOs and unwersibes and host governments abroad 

A quarterly pubhcabon enhtled NAFEO/USAID UPDATE, which was begun 
dunng the Phase I CA was revlsed in format to make it more relevant to the 
needs of HBCUs, USAID personnel and USAID-funded contractors T h s  
pubhcahon m its revlsed format was contmued and served as a complement 
to the baslc mformabonal package UPDATE was an informahon vehicle to 
keep HBCU and USAID communlhes abreast of ongomg achnkes of mutual 
mterest 

NAFEO worlung urlth the member HBCUs, estabhshed a network of Lizuson 
Officers (LOs) at 74 HBCUs as the pomt of contact on each of the HBCU 
campuses for NAFEO/CA actmbes 

Dunng the Phase I1 CA, 14 technical regional workshops and annual 
conferences were planned and supported by NAFEO through the CA These 
workshops/conferences were attended by LOs and other faculty and staff from 
HBCUs USAID officials, representabves of other donor agencies (e g , UN 
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agencies pnvate foundations) PVOs USAID and other contractors working m 
or interested in mternational activlbes The content of these workshops and 
conferences besides bringing together professionals possessing relevant 
expertise in internabonal achvities focused on effective ways to maximi~e 
available resources to enhance International development programs such as  
university linkages collaborative research student/faculty exchanges and 
~nitiahves through pnvate sector partnerships The technical workshops were 
held a t  selected HBCU campuses and in Washington D C during annual 
NAFEO conferences 

NAFEO was (and sbll is) an important conduit m Washington D C for 
information on HBCUs desired by government and civilian organizations and 
for communicatmg informahon on USAID procedures and opportumbes to 
HBCUs In its capacity as  a contact point for HBCUs and theu concerns 
NAFEO has provided semces to HBCUs including helping mdivlduals and 
consortia to secure Fulbright awards student/faculty exchanges institutional 
linkages and many miscellaneous services such as scheduling appointments 
and meetings for HBCU representabves mth appropriate resource persons in 
federal agencies foreign embassies and pnvate o rgma t ions  in Washington 
D C to assist them in forwardmg their acbvities and regularly assisted HBCU 
offlclals in securing visas for mternational travel 

The NAFEO cooperative agreement staffvisited several HBCU campuses during 
the Phase I1 CA These visits Included meetings wth HBCU 
presidents/chancellors to discuss and plan appropriate approaches to enhance 
international programs a t  their institubons communicate opportunibes to 
these institutions identlfy and develop response documentation for RFPs 
Examples of NAFEO technical assistance to mdivldual HBCUs Include 
responding to the Nepal Democracy Imtiative RFPs to meet traming needs in 
El Salvador Goat Research between Langston University and Mohammed V 
University in Morocco and the Democracy for Afnca Imtiative (USLA) between 
Southern Universitys Law Center and Umversity of Lagos School of Law in 
Nigeria 

The following comments reflect HBCU atbtudes and assessments of the CA 
Information Processes actmty 

Twenty of the 24 HBCUs that responded to the assessment 
queshonnau-e reported that the CA program provtded opportumhes to 
market thew mstrtuhonal capcibrlrhes to USAID through l~auel 
workshops/conJerences mJormahonal packages, etc and that theu 
schools were made much more awwe of USAID and rts programs through 
activities supported by the NAFEOIUSAID CA There were however 
Sow HBCUs who reported no assstance in thrs respect through the CA 

HBCUs (1 5) reported that NAFEO sponsored workshops and conferences 
were bene@m.l to them ln that they provrded mfonnahon and technical 
ass~tance concernmg USAID programs and opportunitres and 
networkmg among HBCUs USAID, other donor agencies voluntary 
organtzations and USND contractors 

Fourteen HBCUs reported that there had been an mcrease m theu 
mshtutzon's ~nvoluement m USAlD programs that they atMbute to the CA 
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The maut areas of rncreased utvolvement were ut parhcrpant trautmg 
research grants subgrants and faculty mvolvement rn utternatronal 
actrvrtres 

A few of the HBCUs (2) felt that the CA program was not desgned to 
beneft the smaller schools 

The followmg is a summary o f  USAID overseas mlssion comments and 
assessments of  the actmhes undertaken to enhance understanding of  HBCUs 
by USAID officials and other USAID - related audiences 

Nme of the 14 USAID nussrons who responded to the assessment 
questzonnaue reported that they recezved vrdeos and/or other 
utformatronal matenals such as tnp  reports and the UPDATE publrcatron 
In all cases the mfonnahon recewed related to HBCU courses research 
facdrtzes, faculty capabdrtres and current HBCU actzvrtzes and 
opportunrtres 

The queshonnarre asked about the helpfulness of these matends The 
responses vaned from rnargulal (6) to very helpful (3) The UPDATE 
publrcatron was found to be mderately useful by  fwe mrssrons One 
mrssron reported that rnforrnatzon contamed m the publrcatzon helped 
that mssron to reach rts 10 percent targetfor parhcrpant placements m 
HBCUs 

Seventy-one msron employeesfrom suc mrssrons recerved onentatron to 
HBCUs These onentatzons were presented dunng NAFEO/HBCU vrsrts 
to USAID overseas rmssrons Mrssrons generally reported that thrs 
onentatron was helpful because rt provrded mreased awareness and 
i.nJortnatzon concernutg HBCUs Indonesm, for example, reported that a 
subcontract wtth Southern Unrversrty for teacher educatron m Jakarta 
resultedfrom onentatzon sessrons 

Seven mrssrons reported that rts s ta .  had parhcrpated m actzurtzes 
desrgned to ul_form NAFEO and HBCUs about USAID, r t s  programs and 
processes These actzvrtzes rnvolved briefings of NAFEO and HBCU 
representatzves who vrsrted the overseas msrons 

m e e n  stag members from 8 mrssrons vrsrted HBCUs The purposes of 
these tnps mluded famduvrzahon vrsrts as part of workshops and 
vrsrts to monrtor parhcrpant progress USAID/Cazro reported that rts 
purposes for such vrsrts were to demonstrate the comtment of 
USAID/Cauo to HBCUs fanuluvrze USAlD personnel wzth the mademc 
and traznutg programs as well as research facrlrtzes to drspel the myth 
that HBCUs are second rate rnshtutrons Three mzssrons reported that 
no achvrhes resulted from these vrsrts to HBCUs Indonesui, however 
reported that several parhcrpant placements resulted from the vrsrts 
Egypt reported stronger USAID/Cauo support to Lmkage IIprqects as a 
result of vrsrts to HBCUs 
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2 Overseas Travel 

NAFEO shall seek to famrZranze HBCU representatives wzth USAID 
overseas mrsszons and to explazn the project development process Most 
rmportantly, NAFEO shall seek to rdenhfi deuelopmentaZprojects rn thew 
early stages of conceptualrzatzon zn order to zncrease the muolvement of 
the HBCUs rn these overseas pqec ts  Thls shall be done by seekmg to 
rdenQfy early, the needs of the mzsslons and to acquamt the mrsszons 
wtth the resources auarlable at the HBCUs that can asszst them rn 
developzng overseas projects NAFEO shall also support follow up vlszts 
to negotzate, mamtazn momentum, or conclude contracts mztzated on 
preuzous uls~ts  

The actual szte urszts wzll be made to areas that offer the greatest 
potenhal forproject development for theHl3CU.s Thrs wzll be determmed 
only after dlscusszons wzth desk omcers, znuztahons from mrsszons, and 
a sumey of USAIDfindrng pnontzes Some potentzal sztes are Egypt, 
Pakrstan, Thazland, Indonesza, the Phrlrppznes, Jordan, Jama~ca, 
Ltbena, Senegal, Cameroon, other selected Afncan countnes, and 
regzonal off'ices, e g , Cote d'Iuozre, Kenya, Barbados 

Fiiteen countnes wth USAID programs were visited by HBCU and NAFEO 
representatives during six trips organized by NAFEO These tnps were taken 
in 1989 1991 and 1992 Representatives from 18 HBCUs and NAFEO 
visited El Salvador Sri Lanka Morocco Tumsia Oman Jordan Yemen 
Philippines Indonesia Nepal Bangladesh Ind~a  ThaAand Japan and Egypl 

The selechon process to determine which countries should be vlsited and 
which HBCUs would visit specific countnes involved the followng 

a NAFEO consulted with HBCUs to develop a hst of technical areas of 
most interest to HBCUs 

b NAFEO then contacted USAJD/W regional bureaus to determme bureau 
rnlerest in exposing HBCUs to USAID overseas missions with programs 
of interest to HBCUs 

I 

c Those bureaus interested in such travel by NAFEO and HBCUs 
contacted overseas m~ssions to sol~cit rndmdual mission interest in 
such visits The USAID/W bureaus informed NAFEO whlch country 
missions were interested 

d NAFEO through d~scussions/communications with HBCUs and USAID 
individual missions, made a selection of HBCUs developed plans for 
visits to specffic USAID missions and worked out appropriate timing for 
visits directly with those USAID missions wdlfng to host specific vlsits 

Among the numerous purposes of these vlsits were 

Familiarization with USAID programs In the individual country 
contexts 
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b Idenhfymg potenbal projects for possible HBCU contractmg 

Marketmg HBCU capabihbes p&cularly m partxipant t r w g  and 
faculty capabhbes m collaborahve research and m provldmg TA 

b Developmg preproposals and discussmg those wth USAID mission and 
host country officials, 

b Idenhfyrng host country development pnonbes to look for areas of 
mutual interest and for HBCU/host country collaborabon 

Comments from HBCUs on the Overseas Travel major actmty are as follows 

Ten HBCUs among the 24 who responded to the assessment queshonnwe 
reported that they had representatrves who traveled overseas on tnps planned 
and sponsored by NAFEO under the CA Four schools among the 10 reported 
that no travel was pard for by the CA 7heu schools pard for the travel of theu 
representatwes 

Frve schools respondrng reported that the travel helped to rdenhh potentral 
prqects Four of these schools reported that contracts were m ~ k t e d  as a result 
of the travel 

The NAFEO/ USAID CA exposed the schools to the mternatzonal arena that they 
had not experienced before Faculty and staff made lmkages and created 
prqects overseas that would not have been possrble othenuzse 

'We were encouraged by travel through NAFEO to 1ookforfundu-g opportunztzes 
and thrs HBCU had an  Increase ut USAIDfunded parhczpant trarnrng as a result 
of rt 

Comments from USAID missions on this major acbvlty were 

The basrc purpose of these vrsrts was to promote the use of HBCUs Tnps to 
Indonesza, Yemen, El Salvador, S n  Lanka, Kathmandu and Egypt drd have more 
spec@ goals, e g zntervrew returned pwtrcrpantsfrom EiBCUs and urge them 
to promote HBCUs, acquue rnformatzon from mzssrons wzth regard to tadonng 
tramug offerings at HBCUs for USAlD purposes d ~ c u s s  student rntern 
programs set up and follow through on Egypt's Unzversrty Luzkages II prqect 
(ULP II) 

Most mszons reported that v~rtvzg delegahons met wzth vanous host 
government oflcrals NGO personnel local unwersztres USAlD msszon s tuff and 
wrth representahuesfrom pnvate rnshtutzons These rneetzngs were to drscuss 
the capabdzhes of HBCUs andposszble placement of pwtrczpants In El Salvador 
the vrsrts also rncluded meehqs wrth scholars and dzscusszons about the 
desrgn of trarnmg programs In S n  Lanka the focus of the vszt was to dzscuss 
selectronprocesses and areas ofwork forpossrble summer rntemhzps In Egypt 
the NAFEO/HBCU vrsrtors d~cussed plans for the Unwerszty Lmkages IIprqect 

W ~ t h  the exceptron of Morocco, most mssrons reported that these tnps were 
successful. Four nusszons reported that addztzonal achvztzes resulted from the 
vrsrts by NAFEO/HBCU representatzves El Salvador credrted the v ~ z t s  wrth 
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help~ng that rmsston to exceed rts goal of 10 percent placement ~Jparttctpanis 
tn HBCUs The Indonesta ms ron ,  shmulated by the vmt of NAFEO/HBCUs 
sent a letter to t t s  US  contractor handlmg pwtzapant placements requestrng 
that the contractor rncrease tts ddrgence about placements wzthrn HBCUs 

Both Morocco and El Salvador misszons reported that they recewed pre project 
proposals as a result of the vtsrts A proposal subrn~tted to Morocco was not 
awarded m part because rt was accordrng to the mrsston not very good 
USAID/Cauo reported a Large number of seed grants that blossomed tnto full 
blown proposuls 

Most mssions stated that rmprovements could have been made If there had 
been a more aggressive follow up by the HBCUs 

3 Fellowships 

Phase II of the cooperahue agreement wzll support the bnngzng rn of 
fellows from the HBCUs for short penods of tzme to serve posszbly zn 
Washzngton or at overseas mzszons The objectzue ~s to strengthen the 
background of the HBCUpersonnel rn development actzvr hes, to acquamt 
USAID/Washzngton or the mlssron wrth the rnterests and capabzlztzes of 
HBCUs or to pmuzde experiences to znterested LOs and znternahonal 
program managers 

This activity was not implemented Potenhal Fellows were idenhfied for 
placement in overseas missions as  well as  m USAID/W but core funding was 
not sufficient to finance a fellowship placement and support achvity The 
Phase I1 CA provided for the possibility of add-on fundmg to the agreement for 
specific activities The fellowship program actwity was considered both by 
NAFEO and USAID project management to be m the category of those CA 
aclivities requiring add-on rather than core funding 

NAFEO made a concerted effort to encourage USND overseas missions and 
USAID/W offices to utilize capablhhes and expertise of faculty/staff of HBCUs 
either on a long-or short-term basis by providing add-on funding During the 
Phase I1 CA however no add-on funds for fellowships were forthcommg 

Another program a student internship program was implemented which 
addressed the objective of strengthening the background ol HBCU students In 
development activities Under this program the Asia Bureau made 
supplemental add-on funding available to finance Nepal and Sn Lanka 
Democratizahon Internship programs From 1990 through 1993 11 HBCU 
student interns from 8 HBCUs were placed all of them in the Sri Lanka (10) 
and Nepal (1) missions 

The Sri Lanka mission in a telegram (Colombo 050 17 of 3 1 July 1989) on the 
subject of a Summer University Intern program stated that its experience wLh 
summer Interns had been excellent "In short we received valuable technical 
expertise and the interns in all cases indicated that they received excellenl 
OJT and the experience provlded a refreshmg touch of reality and new insighls 
to apply in their academic and research efforts ' The Sri Lanka message wen1 
on to say " we now want to develop a relahonship wth an  HBCU starting in 
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the summer of 1990 We would be parbcularly mterested m workmg wth an 
HBCU that has a strong economics department " 

4 Special Tasks 

The cooperahue agreement will support both partwipant traznzng and 
small research grants This wtll help the HBCUs to strengthen exrstzng 
programs for trazning, and wzll help the WBCUs to attract and retarn 
partzczpants by mazntazntng an appropnate envzronment for them The 
cooperabve agreement wzll faczlztate the utilrzahon of the expertse of 
HBCU faculty researchers and to encourage HBCUfaculty to become more 
znvolved tn USAID-funded research 

(a) Participant Training 

Over the penod of the Phase I1 CA, USAID-funded partxipant 
attendance at  HBCUs mcreased significantly by companson to the 
preceding 5-year penod And the number of HBCUs mvolved in 
provldmg such tramng also mcreased 

Add-ons to the CA were provlded by USAID/OIT to fachtate expanded 
placements of USAID-funded parimpants in HBCUs These add-on 
funds covered the cost for a NAFEO full-hme staff person (Brenda 
Thomas) who was very effecbve workmg wth USAID contractors to be 
more responsive to USAID dlrectwes relabng to fuller u t h a b o n  of 
HBCUs 

ANNEX E provldes a tabular presentahon and summary of the number 
of USAID-funded parbcipants that attended specfic HBCUs for the 
penods of FY85-89 and FY90-94 A companson of the two penods 
shows an  mcrease of 41 percent from the earher to the latter penods 
It also shows an Increase of 9 percent in the number of parhcipatmg 
HBCUs 

The sigmficant increase m USAID partxipant t r m g  programs can not 
be wholly attnbuted to NAFEO support But NAFEO w t h  CA resources 
made special efforts to dissemrnate mformabon on specific HBCU 
tramng offenngs and capacibes to overseas USAID missions to USAID 
contractors handlmg partxipant placements and to USIS libraries 
overseas Dunng HBCU/NAFEO overseas travel NAFEO made sure 
that documentabon on HBCU tramng capabhhes was distnbuted to 
the USAID missions and host country officials Indeed markehg 
parhcipant t r m g  m HBCUs was an agenda item for all overseas 
vlsits 

NAFEO drstnbuted pertment mformabon on USAID parkipant t r m g  
issues to each HBCU And m an effort to provlde the opportumty for 
drect mterackon and discussions NAFEO also o r g m e d  workshops 
that brought together USAID/OIT officials USAID contractors and 
HBCU Liason Officers 

Among the HBCUs that answered the assessment queshomau-e seven 
reported that the mcrease m USAID partxipants on thelr campuses was 
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a direct result of CA activities Nme HBCUs reported that they had 
developed short courses to meet special USAID needs 

Several USAID missions reported that information provlded by the 
HBCU/NAFEO visitors about HBCU t r m m g  capacities resulted in more 
focus on participant placements m HBCUs USAID/Bangladesh 
reported that it was able to reach its goal of 10 percent participanl 
placements in HBCUs as  a result of CA activities The USAID mission 
in El Salvador credited NAFEO/HBCU msits w th  helping that mission 
to exceed its goal of 10 percent placement m HBCUs 

A few USAID missions suggested that the HBCUs be Qven more 
technical assistance so that they could better meet the needs of 
paficipants who are placed in their instituhons 

(b) HBCU Research Grants 

The HBCU Research Grants program was not admlmstered nor funded 
through the NAFEO/USAID cooperative agreement NAFEO s role was 
that of dissemmatmg mformabon on these grant opportumhes and 
encouraging HBCU faculty to apply to USAID/W for these grants 

Over the period of the Phase I1 CA the research grants program did 
increase m the numbers of grants and the total grant fundmg As is the 
case with participant traning discussed above these Increases can not 
be wholly attributed to NAFEO achmhes 

Analysis of the research grant program shows that the numbers of 
grants and total grant amounts for the Phase I1 CA period (FY89 
through FY93) as compared with the prevlous 5 years (FY84 through 
FY88) increased The numbers of grants Increased by 10 [12%) and 
funding for these grants increased by $1 750 895 (23%) 

It is recognized however that these Increases are largely a product of 
USAID grant funding availabllihes 

5 Management 

NAFEO shall utdize the organlzahonal and communzcatrons 
zIrfrastmcturv rt has developed - augmented by a CA stq;ff - to asslst t 

USAID zn a cost eflectrve manner zn zmplementrng EO 12320 and Gray 
Amendment goals 

InvoZue senzor HBCU and USAID o ~ c z a l s  zn mazntaznrng rnterest rn C A  
actzvrtzes 

Recognzzrng the HBCU Lraison Oncers Ws) are the key to the exchange 
of zMormatzon on the GQ, encourage rnteractzon among U3s and the 
formatzon of regronal and topzcal consoriza 

Provzde the quantrty and qualrtg of personnel essentral to the success of 
the CA 
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D u m g  the Phase I1 cooperahve agreement management and admlmstrabon 
of the agreement was carned out by a CA-funded team of seven core personnel 
Coordmatmg Dn-ector (NAFEO President for approximately 40 days per year) 
Deputy Dlrector for Programs (full-hme) Admmstrahve Officer (full-We) Data 
Analyst [full-kme) , Admmstratwe Assstant (full-hme) and two Secretanes 
(full- hme) 

Over the 5 years of the CA, this management team planned admmstered 
facilitated, and coordmated mynad actmhes called for m the CA These 
achwhes mcluded m a m t m g  constant contact and mterachon mth  HBCUs 
through then- LOs, representmg NAFEO/HBCU commum~es m monthly 
meehngs of the HBCU Committee of USAID/W, speclal tasks such as 
collaboratmg wth the USAID HBCU Committee m prepanng for a n  HBCU Day 
a t  the Department of State to showcase HBCUs dunng a Nahonal Histoncally 
Black Colleges Week planrung and coordinatmg regional t e c h c a l  workshops 
and annual NAFEO conferences keepmg up-to-date the mformabonal package 
on HBCU capabihbes and profiles and d~stnbutmg these on a regular basis to 
USAID contractors USAID/W and USAID overseas mlssions editmg 
pubhshmg quarterly and dstnbutmg the UPDATE pubhcakon planrung and 
negohatmg overseas travel mth USAID encouragmg and supportmg consoha 
of HBCUs servmg as a central pomt of contact for HBCUs and then- interests 
financial management of the approved budget and expenditures(see ANNEX G) 
and prowdmg numerous miscellaneous servlces to HBCUs 

In sum the evaluahon team found the NAFEO CA staff to be responsive 
energetx m its apphcahon to the CA tasks, dedicated and hard worlung And 
it recelved high prase by the great majonty of HBCUs contacted and other 
mdimduals, USAID contractors and U S Federal Agencies mtemewed m the 
process of thls evaluahon 

B. Broad Assessment Questions 

1 Effectiveness 

Dtd the agreement achieue satisfactory progress toward tts stated 
purpose? Were thefive major actwttres supportive and eflectwe means 
to achieve the stated purpose9 Was the purpose and/or the jive major 
acttvrties changed or modified dunng the cooperatzve agreement to more 
eflectwely achreve the purpose9 

The stated purpose of the Phase I1 cooperatwe agreement was to provlde 
support for the core program whose objechve was to Increase the parkipahon 
of Histoncally Black Colleges and Umversihes m USAID programs through 
famhnzahonunth USAID overseas missions and USAID's project development 
processes 

The CA dld not spec* a quanbtabve measure or target for how much HBCU 
parhcipabon m USAID programs would be considered adequate achievement 
Nor dld the CA define what could be considered "sabsfactory" progress toward 
achievement of its stated purpose Two key words that mdxated mthout 
quantdicahon, what the achnhes of the CA should promote were 
"famllianzabon" and "understandmg" of HBCUs mth  USAID overseas programs 

Contract No DAN 5055 A 00 8053 00 March 1995 
Page 13 



Development Assodates Znc 

and programmmg processes and of USAID missions urlth HBCU capacities and 
capabilities that could assist them in meetmg their program objectives 

Of the five major activlbes specified in the CA the first two, Information 
Processes and Overseas Travel were most effective m promoting famhanzation 
and understanding of both parbes with each other Pertinent dormation on 
HBCU capabilities facilities and specialhes was collected and disseminated 
widely by NAFEO workshops and conferences mvolvlng HBCU USAID USAID 
contractors and others worlung in overseas development efforts promoted 
understanding, visits of NAFEO and HBCU representatives to several USAID 
overseas missions where direct exposure of the parties provided a much better 
famiharization and understanding of the problems and processes of both 
parties and visits of a significant number of USAID officials to NAFEO and 
HBCU campuses fostered understanding and appreciation of what HBCUs 
have to offer 

The work of constant exposure and promotion of HBCU capabilities and 
qualifications did result in a sigmficantly increased parkipahon in USAID 
programs particularly in USAID's participant tramng program (See ANNEX E), 
lechnical assistance and trzuning contracts and subcontracts research and 
faculty involvement in International activities through W a g e  agreements and 
exchange programs (See ANNEX F which describes benefits to HBCUs 
resulting from CA activities) 

The purpose of the CA was not changed or modified during ~ t s  5-year period 
One of the program s five major actinties Fellowships onginally called lor in 
the CA was not implemented because of a lack of supplemental funding A 
substitute program of HBCU student internships in two USAID overseas 
missions was however implemented with supplemental funding and served 
a similar purpose of strengthening the background of HBCU personnel in 
development actmbes 

In summary the evaluation team beheves that the five major activibes were 
supportive and effective means to achieve the CAs stated purpose 

2 Efficiency and Comparisons 

Were the outcomes of theflue acburtres produced at an acceptable cost 
compared wrth alternatrue approaches utzlized by otherfederal agencres 
and departments9 What alternative approaches would be more cost 
eflectrue and more appropnate to achreve the purposes 

Eight other federal agencies were contacted to gather dormation about their 
programs that are speclficdy directed to benefit HBCUs Only two of the other 
federal agencies contacted [USIA and Department of State) have activities 
remotely related to achievrng purposes like those of USAID i e increasing 
HBCU involvement in overseas development projects or programs USIA 
handles faculty/student exchange programs such as Fulbnght programs In 
which NAFEO is involved in informing HBCUs of opportunities and assisting 
them in the application process The Department of State participates in 
annual NAFEO/HBCU conferences by providing resource persons who focus 
on informing HBCUs about foreign policy prionties 
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Other domeshc agency programs of benefit to HBCUs mvolve achwhes of 
specific mterest to thelr federal missions, such as DOD assistance to estabhsh 
and enhance undergraduate graduate and doctoral programs m sc~enhfic 
disciplmes cnhcal to the nahonal secuntv funchons of DOD The Small 
Busmess Admlnlstrahon is workmg on developmg pohcies and procedures for 
mcreasmg HBCU mvolvement in busmess educahon at  HBCUs The Nabonal 
Endowment for the Humarubes has sponsored the bmgmg of HBCU 
admlnlstrators together to find out what HBCUs are domg m the humamhes 
and has provlded archival t r m g  through NAFEO to HBCUs mth parbcular 
reference to rehgious and cultural histonr 

The evaluabon team found no real basis for companson of alternatwe 
approaches u t h e d  by other federal agencies w t h  USAID approaches 
parbcularly wth regard to cost effectweness Each of the other federal agency 
programs except for the general purpose of mcreasmg fundmg of programs 
that mvolve HBCUs are designed to meet purposes different from those of 
USAID Indeed over the history of USAID programs specfically related to 
HBCUs (strengthenmg grants specfic support grants Jomt MOUs NAFEO 
CA etc) USAID and DOD have been the most creahve and methodical at 
developmg and implementmg HBCU targeted programs Th~s may be parhally 
attnbuted to the fact that USAID and DOD have special legislahon (Gray 
Amendment for USAID Sechon 7 102 of PL 99-66 1 for DOD) focussmg then 
procurement actmbes on HBCUs and MIS 

What were the positive and negative eflects that resulted from thrs 
agreement9 What were the lessons learned' What changes occurred 
wzthzn USAID and NAFEO as a result of thls agreement9 

The posihve effects that resulted from the CA as reported by the majonty of 
HBCUs were overall that ~t provlded opportumhes to market then- mstitubonal 
capabhhes to USAID through travel workshops, vrsits of USAID officials to 
their campuses and that thex mstitubons were made aware and mcreased 
then- understandmg of USAID and its programs The HBCUs also reported 
sigrdicant mcreases m inshtuhonal lnvolvement in USAID programs which 
they attnbute to CA achvlhes The m a n  areas of mcreased mvolvement were 
m USAID-funded partxipant t r m g  research grants (both through USAID s 
Research Grants for HBCUs and m W a g e s  w t h  foreign umversihes) 
technlcal assistance contracts and subcontracts, and m mcreased faculty 
mvolvement m internabonal achwbes 

USAID overseas missions reported overall that CA achnhes helped estabhsh 
W a g e s  mth them that enhanced thelr awareness and famhanty w t h  HBCU 
capabhhes to perform t r m g  pl-g and technlcal assistance w t h n  
USAID programs The USAID mission to Egypt for instance stated that 
NAFEO played a very sigruficant role m bmldmg and strengthenmg apphed 
research W a g e  relahonshps between Egyptmn umversihes and HBCUs And 
two missions reported that CA actmhes - especially NAFEO/HBCU nsits to 
their missions and visits of USAID officials to HBCU campuses - resulted m 
their being able to meet or exceed the~r  targets of placrng 10 percent of thelr 
partxipants m HBCUs for t r m g  
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The negative crihcisms of the agreement relate to the percephons expressed by 
some HBCUs that the CA program was not designed to benefit the smaller 
schools And some HBCUs felt that the overseas travel supported by the CA did 
not include enough schools and included too many HBCU and NAFEO hlgh 
officials 

The availability of most services to HBCUs which ended with the completion 
of the CA are now bemg missed The expectations of HBCUs generated by CA 
actinties grew considerably This negative is not the fault of the CA itself but 
rather results from its termmabon These reactions can best be expressed by 
quotes from three HBCUs in thelr responses to the assessment questionnaires 

" I t  appears that USAD contractors were mandated to seek out and 
uhlrze HBCUs jor contracts After the CA ended rt appears that USAlD 
contractors ~nterest tn HBCUs also ended Ifnot NAFEO someone needs 
to constantly remmd USAID that we are here and capable ojTA 

"The NAFEO network gave us an opportun@ to express one uotcejor 
HBCUs of strong support and/or opposthon to various tssues wrthrn AID 
and other organizahons We were encouraged by travel through NAFEO 
to lookJorjundrng opportunthes and mreased particrpant trauzutg as a I 

result oJ rt 

Ths HBCU 'did recerue valuable rnformation about USAID but the gods 
and_liuzdw of the CA and the athtudes ofmssrons and USAID were not 
really appropriate to make a true drfference 

The changes that occurred urlthin USAID and NAFEO/HBCUs a s  a result or the 
CA were that the CA resulted in a great increase in NAFEO/HBCU knowledge 
and understandmg of USAID objectives programs and program procedures 
And similarly a great increase in knowledge and understanding by USAID of 
HBCU capabillhes and capacities particularly wfthm those overseas misslons 
who took advantage of what the CA had to offer 

The lessons learned with regard to the irnpact/results expressed above were 

a that the choice of major actmbes m the CA was by and large a good 
one and these were pursued with vigor by the cooperating agency 
NAFEO, 

b that the primary recipients of the CA, the HBCUs in too many cases, 
did not clearly (or chose not to) understand that it was their 
responsibility to actively pursue (follow-up on) the opportunities 
provided through CA actinties in order to msure greater impact/results 
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4 Sustainability 

What actrvztzes have contrnued beyond the completron date? What were 
the zncentzues and/or contnbutzng features of those actrvities that 
enabled them to continue? What were the lessons learned regarding 
those achmtws that were conhnued verses those whzch were not 
sustained? 

Of the five major acbvlhes of the CA, none have been contmued as such after 
the complebon date The acbwbes that contmue are those that resulted from 
the CA when it was m force These contmumg actmhes are the agreements 
contracts and/or grants negohated by HBCUs wth USAID and others dunng 
the CA penod Some examples are the Linkages I1 project m Egypt, techmcal 
and regonal consorha sbmulated and assisted by NAFEO Goat Research 
mvolvmg Langston Umversity and Moharned V Umversity m Morocco 
Umversity Development Lmkage Project c o m b m g  Prame View A & M 
Umversity (sub-contractor) and Iowa State Umversity (pnme contractor) wth  
the Umversity of Costa Rca 

USAID contractors who were provlded mformabon about HBCU capacihes and 
specialhes through the CA contmue to make every effort to meet partxipant 
placement targets in HBCUs NAFEO as  a conhnumg orgamzahon 
representmg member HBCUs 1s stdl a source for all lunds of mformahon about 
HBCUs 

The mcenhves/contnbubng features of the contmumg actmbes descnbed 
above though they were spawned by the CA are not dependent upon CA 
fundmg Important actmhes which addressed specific purposes of the CA 
major achvlhes can not be contmued because of a lack of financing 

The lessons learned regardmg those acbvlhes that were contmued are that the 
contmumg actmhes are those that argue most for the overall success of the 
CA i e the outcomes of the agreement that &d result m more USAID 
contracts and grants for individual HBCUs Achvlhes which promoted this 
success were the dissemmabon of pertment mformabon on HBCU capabhbes 
and dlrect markebng made possible through CA-funded msits to missions 
techmcal workshops annual conferences NAFEO pubhcabons networkmg 
among HBCUs and w t h  overseas USAIDs umversibes and pnvate groups 
These achmhes are the very ones that promoted the mcreased mvolvement of 
HBCUs m USAID projects but can not be contmued because of no current 
fundmg source for them 

5 Participation 

To what extent were the regzonal bureaus, USAID rnzsszons, and HBCUs 
rnvolved m the planning and zmplementatron of thefive major actzvrtres? 
W- the particzpation of mutual interest and benefit? What were the 
benefits that accmed from this partzczpatton9 

The subject of this evaluabon is Phase I1 of a two-phase cooperatwe 
relahonship between USAID and NAFE;O The Phase I1 CA was looked upon as 
a contmuahon of achmhes that were ongomg, albeit w t h  a heavler emphasis 
on more dxect mvolvement wth overseas mssions Aside from lnformal 
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discussfons with personnel from regional bureaus some USAID overseas 
miss~on personnel when they were m USAID/W and wth some HBCU Lmson 
Offlcers the Phase I1 CA was mostly planned and the program descnption 
agreed to between the two pmciple parties NAFEO and USAID/S&T RUR 

6 Demand 

W m  there demand for the actzvztzes from the regzonal bureaus and the 
USAID rnzsszons9 Dzd the regional bureaus and the misszons request 
fellows and other related seruzces from the HBCU cornrnunzty? Were 
there some unantrcipated actzuztres and or znuoluernent on the part of 
HBCUs by the rnzssrons and the regronal bureauso 

There was a continuing demand for mformation from NAFEO about HBCUs by 
USAID regional and central bureaus USAID missions and USAID contractors 
Besides this informahonal service three regional bureaus (AFR ANE and LAC) 
took advantage of services provlded through the CA With supplemental funds 
provided by the ANE bureau NAFEO/HBCU representatwes were able to visit 
- as described above in FINDINGS Sechon A 2 - Sri Lanka Indonesia Nepal 
Bangladesh India Thadand Philippines Japan Morocco Tunisia Oman 
Jordan Yemen and Egypt NAFEO coordination with the LAC bureau resulted 
in two visits to El Salvador The Sri Lanka and Nepal missions requested and 
accommodated 11 HBCU student interns 

There were no observed unantxipated activities and/or involvement on the 
part of HBCUs by the missions and regional bureaus This is no doubt due 
to the fact that the five major actmties were wntten broadly and could 
accommodate almost any endeavors so long as such endeavors addressed CA 
objectives 

7 Findings and Recommendations 

What were the majorfindzngs of thePve actruztzes whzch supported the 
achzevernent of the agreement purpose? Whzch actrvzties were better 
znuestments and why9 m i c h  acizvzhes were less productme and why? 
What were the lessons learned from this agreement9 Recommend cost 
eflectzue ways to perpetuate the znvolvement of HBCUs and other 
rnznonty znstrtutulns 

The major findings of the five activities which supported the ach~evement of the 
agreement purpose are described m some detail above m Section A of the 
FINDINGS 

Aside from the 'Fellowship" activity that was not implemented the four other 
major actmties (Information Processes Overseas Travel Special Tasks and CA 
Management) were mutually supportive The information about HBCUs 
gathered and disseminated widely by NAFEO was an effective tool lor 
promoting a better understanding of the capabilities of HBCUs This 
information was used by USAID missions and USAID partkipant placement 
contractors to make decisions on participant placements (Special Tasks 
activity) The technical workshops and annual conferences provided a vehicle 
lo promote networking among HBCUs USAID international and pnvate 
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organuahons workmg toward thlrd world country development and to increase 
the farnihanty of HBCUs mth  other professionals and orgazuzabons m 
mternahonal development work 

The dlrect contact of HBCUs urlth USAID overseas missions and host country 
enbbes made possible through the Overseas Travel acbmty of the CA was 
effectwe m marketmg HBCU t r m g  and techmcal capabhbes and bullt better 
understandmg of HBCUs about USAID, ~ t s  processes and programs 

And the CA Management acbmty planned and coordmated the other major 
actmhes 1 e provlded effectwe a d m s t r a h v e  support and guidance 

Conclusions and recommendahons are treated m the followmg secbon 
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CONCLUSIONS AND RECOMMENDATIONS 

Development Assocsates, Inc Post Eualuaixon Report 

A. CONCLUSIONS 

As a result of the evaluahon the team reached the followmg conclusions 

1 The overall conclusion of the evaluahon is that the CA was successful m 
accomphshmg its basic purpose of mcreasmg the parhcipahon of HBCUs in 
USAID programs 

2 The five major actmbes of the CA were a good choice of mterrelated mutually 
dependent achons that taken together were supportwe and effecbve means 
to accomplish the CA purpose 

3 The NAFEO CA staff was proachve responsive energehc m its apphcahon to 
the CA tasks dedicated and hard workmg The constant exposure promobon 
and marketmg of HBCUs and then capabhhes did result in the increased 
parkipahon of HBCUs m USAID projects and programs 

4 The implementmg mstmment the CA was lackmg in that it dld not establish 
any baselme data, quanktatwe or quahtahve measures that would have 
provlded a more precise basis for the recipient and USAID to compare 
performance progress 

5 The pnmary beneficlanes of the CA the HBCUs m many cases &d not (or 
chose not to) understand that it was then responsibhty (not NAFEOs) to 
acbvely pursue and follow-up on the opportumhes promded through CA 
achmbes m order to insure greater results 

6 One of the most effechve CA achmbes for lncreasmg HBCU parkipahon in 
USAID development efforts was the dxect contact of HBCUs and NAFEO urlth 
USAID overseas missions made possible through CA fundmg and by USAID 
rmssion officials who chose to msit HBCU campuses 

7 There are sigmficant differences among the HBCUs w t h  regard to then deslre 
and commitment to partxipate m mternabonal development programs and 
their mshtuhonal structures and expenence in mternahonal achmhes There 
are those committed and well experienced m mternabonal work and there are 
many others that have not added the mternahonal dmenhon to theu cumcula 
nor made efforts to pursue contracts or grants to move mto the mternahonal 
assistance arena 

8 USAIDs use of an mtermedmry msbtubon such as NAFEO to carry out 
funchons such as  promdmg a smgle pomt of contact and a conduit for the 
back and forth flow of mformahon, constant marketmg of HBCU capabhhes 
management and coordmahon of workshops and conferences, etc is an 
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effectwe and efficient way for USAID to address the continuing policy of 
meeting the mandates of the Gray Amendment and Executive Orders 

The evaluation scope of work asked the evaluators to recommend effective ways to perpetuate 
the involvement of HBCUs and other MIS m USAID programs 

These recommendations are based on the assumption that USAID wdl continue its policy in 
response to specific legislation and Executwe Orders of conhuing  the funding of activities 
that will further increase HBCU and other MI partxipabon in USAID programs 

1 USAID should continue to use one or more intermedmy instituhons to 
respresent HBCU and other MI Interests as a central advocate promoter and 
manager/coordinator of Phase I1 CA-type and new activities involving 
HBCUs/MIs 

2 Any new contractual or grant arrangement should have a s  one of i ts  stipulaled 
purposes a geographic emphasis on the EN1 bureau and its overseas 
missions /offices 

3 A new arrangement should be exphcit about increasing the number of HBCUs 
and other MIS working in international development activities with USAID 
and/or other assistance donors Particularly for those HBCUs/MIs that are 
less experienced in U S government contracting and granting systems there 
should be a strong emphasis on and capabihty withm the intermediary 
insbtution to provide cont~numg technical assistance in proposal development 
(contracts) and grant applications (grants and CAs) 

4 New contractual or grant arrangements should requre the establishment of 
baseline data quantitative and qualitatwe standards to measure performance 
of the intermediate orgmation(s)  This may require changing the 
implementmg instrument from a grant to a contract unless the grantee or 
recipient is amenable to includmg and committmg itself to stipulated measures 
of progress and accomphshment in program descriptions 

5 Any new arrangement should also include an agreed upon description of the 
division of responsibilities for specffic actions (e g follow-up of opportunities 
identified] between the intermediary mstituhon HBCUs/MIs and USAID 

6 Any new arrangement should also include financing of an appropriate amount 
of direct marketing of participatmg HBCU/MI capabAties through overseas 
travel which was one of the most effective marketing activities in the NAFEO 
CA 

In summary we are recommending as  the most effective way to perpetuate the increase of 
HBCU and other MI involvement in USAID programs a continuation of most of the acbvities 
implemented in the previous CAs - expanded to include other MIS - wth special emphasis 
on augmenting the number of lnstituhons actively involved with USAID progams providing 
much more technical assistance to specific mdivldual HBCUs and other MIS and expanding 
the geographic areas covered 
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ANNEX A 

POST EVALUATION 

COOPERATIVE A G R E E M E N T  BETWEEN USAID A N D  THE NATIONAL ASSOCIATION 
FOR EQUAL OPPORTUNITY I N  H I G H E R  EDUCATION 

COOPERATIVE AGREEMENT NO DAN-5055-A-00-8053-00 

BACKGROUND The second phase  o f  t h e  c o o p e r a t i v e  agreement  between 
USAID and  t h e  N a t l o n a l  A s s o c l a t l o n  f o r  Equal Opportunity I n  
Hlghe r  Educa t ion  (NAFEO) began on September  30, 1988, and ended 
on May 15,  1994  The purpose o f  t h e  aq rec  

a x U n i v & r s l t i e s  iHBCUs) programs th rough  
- - -- - 

f a m l l l a r l z a t l o n A I D  o v e r s e a - s ~ o - n s  and t h e  p a c L  
d e v e  1-ess 

The p u r p o s e  was t o  be  a c h l e v e d  t h r o u g h  f i v e  different a c t l v r t l e s -  
- 1 n f o r m a t l o n  p r o c e s s e s ,  o v e r s e a s  t r a v e l ,  fellowships, s p e c l a l  
t a s k s ,  and  th rough  management NAFEO r e c e l v e d  $2 ,834 ,902  o v e r  
t h e  l l f e  o f  t h e  agreement  whrch I n c l u d e d  $2,666,902 In core 
f u n d l n g  and  $168,000 t h r o u g h  t h r e e  add-ons  from t h e  A s l a  Bureau 
The c o o p e r a t r v e  agreement  was managed by Adolf Wrlburn and David 
Rakes o f  USAID and by Samuel L Myers o f  NAFEO 

PURPOSE OF THE EVALUATION The u r  o s e  o f  t h l s  p o s t  award 
evaluation 1s t o  a s s e s s  whether  erne e p u r p o s e  of t h e  cooperative 
a g r e e m e n t  was a c h l e v e d  and more s p e c l f l c a l l y  whether  t h e  f r v e  
malor a c t l v l t l e s  o u t l l n e d  I n  t h e  c o o p e r a t l v e  agreement  were 
accomplished I n  s u p p o r t  of t h e  pu rpose  The f l n d l n g s  and l e s s o n s  
l e a r n e d  of t h l s  e v a l u a t l o n  w l l l  be used  t o  g u l d e  and  s h a p e  Agency 
e x t e r n a l  relationships 

, SCOPE OF WORK The c o n t r a c t o r  w l l l  be  r e s p o n s i b l e  f o r  evaluating 
t h e  c o o p e r a t i v e  agreement  between USAID and  NAFEO I n  d o l n g  s o ,  
t h e  c o n t r a c t o r  w l l l  p e r fo rm t h e  following a c t r v l t r e s  

I Revrew and a s s e s s  t h e  f o l l o w i n g  documents  w l t h l n  USAID and 
NAFEO a c c o r d i n g  t o  t h e  e v a l u a t i o n  questions l l s t e d  i n  Item 
I1 below 

I 

A The c o o p e r a t l v e  agreement  

1 The p u r p o s e  o f  t h e  c o o p e r a t i v e  agreement  and  
amendments 

2 The f r v e  malor  a c t l v r t l e s  f o r  a c h l e v l n g  t h e  purpose  
o f  t h e  c o o p e r a t l v e  agreement  (see t h e  a t t a c h e d  
m a t r l x )  

B The agreement  p l a n s  and r e p o r t s  

1 C o o p e r a t i v e  agreement  rmplementa t lon  p l a n s  
2 Annual work p l a n s  
3 Q u a r t e r l y  c o o p e r a t l v e  agreement  r e p o r t s  
4 T r i p  and workshop r e p o r t s  (domes t i c )  



5 Fleld vlsits and activrty reports (~nternatlonal) 
6 Fellows reports and Lialson Officer reports 
7 Speclal task reports (training and research) 
8 Flnanclal reports 
9 Management reports 

I 1  Questions for evaluatlnq the cooperative agreement between 
USAID and NAFEO 

A Effectiveness--Did the agreement achleve satisfactory 
progress toward ~ t s  stated purpose? Were the flve 
malor actlvltres supportive and effectlve means to 
achleve the stated purpose7 Was the purpose and or the 
flve malor actlvltles changed or modlfied durlng the 
cooperative agreement to more effectively achleve the 
purpose' 

B Efflclency and Comparrsons--Were the outcomes of the flve 
actlvltles produced at an acceptable cost compared wlth 
alternatlve approaches utllized by other federal 
agencles and departments? What alternatlve approaches 
would be more cost effectlve and more appropriate to 
achleve the purpose' 

C Im~act/Results--What were the posltive and negatlve 
effects that resulted from thls agreement7 What were 
the lessons learned7 What changes occurred withl-n 
U S A I D  and NAFEO as a G~%rt qf thls a-q_reernent7 -- - --- 

D Sustainabilrty--What actlvltles have continued beyond the 
completion date' What were the Incentives and or 
contrlbutlng features of those activltles that enabled 
them to contlnue7 What were the lessons learned 
regarding those actlvltles that were continued verses 
those whlch were not sustalned7 

E particlpatlon--To what extent were the regional bureaus, 
U S A I D  missions, and HBCUs involved in the plannlng and 

\ 
lmplementatlon of the flve malor activities7 Was the 
partrclpation of mutual interest and benefit' What 
were the beneflts that accrued from thls particlpation3 

F Demand--Was there demand for the actlvitles from the 
reglonal bureaus and the U S A I D  mrsslons3 Dld the 

1 reglonal bureaus and the mlsslons request fellows and 
other related servlces from the HBCU comrnunrty3 Were 
there some unantlclpated actlvitles and or involvement 
on the part of HBCUs by the rnisslons and the reglonal 
bureaus7 

G Flndlnqs and recommendatlons--What were the m s r  
f lndlngs of the. L p e a c f  r~~&,~es,wh~ch supported the 

I gchievement of tmagreement purpose7 Which activltles 
, were better investments and why3 Whrch activltles were 



less productive and why3 What were the lessons learned 
from thls agreement3 Recommend cost-effective ways to 
pgrpetuate the lnvolvem-ent-of HBCUs and other minorlty 
lnstitutlons 

Interview USAID, NAFEO, Mlsslons, HBCUs, Fellows, Liaison 
Oiflcers and others according to the questions outllned in 
ltem I1 above 

A Develop an rntervlew instrument for assessing the program 
actlvltres of the cooperative agreement Interview the 
people ldentlfred below and others directly or over the 
phone and/or by f a x  

1 Davld Rakes 2 Adolf Wilburn 
3 Sam Myer 4 Marie Gadsden 
5 Jay Bergman' 6 Gall Warshaw 
7 Regrna Amadi 8 Terrilyene Watson 
9 Curtis Jackson 10 Handy Williamson 
11 Shelia Blackman 

REPORTS The contractor shall submit 15 copies of the draft 
report to the Director of the Center for Human Capacity 
Development 15 days before the last day of the work order for 
review and comment Thlrty coples of the final report (items I- 
I11 In the scope of work) shall be submitted by the last day of 
the work order The report shall rnclude an executive summary, 
methodology of the evaluation, the body of the report, and a 
sectlon on the flndlngs and recommendations 

The contractor shall present the findlngs and recommendations of 
the report to the Dlrector of the Center for Human Capacity 
Development and the Assistant Admlnlstrator of the Global Bureau. 
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ANNEX B 

Development Associates, Inc Post Evaluatwn Report 

1 Cooperative Agreement Program Description 

2. Executive Order 12677 
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COW PROGRAM DESCRIPTIOH 

The o b j e c t i v e  of Phase I1 of the core NAFEO program is t o  
increase t h e  p a r t i c i p a t i o n  of ~ i s t o r i c a l l y  Black Colleges and 
universities (HBCUs) in A I 0 programs through familiarization 
with U S A I 0 o v e r s e a s  m l s s i o n s  a n d  t h e  project d e v e l o p m e n t  
process This w i l l  be accomplished t h r o u g h  f i v e  groups of 
actlvlties 

Information P roces se s  

NAFEO shal l  conduc t  a series of a c t r v l t r e s  u h ~ c h  w i l l  enhance 
understandlng by A . I . D .  o f f i c i a l s  and A . 1  D audiences 
( i nc lud ing  overseas personnel) of Executive Order 1 2 3 2 0 ,  the 
Gray Amendment, and HBCV capabi l l t i es  

Overseas Travel 

NAFEO s h a l l  seek t o  f a m i l i a r i z e  HBCU representatives with 
u s A I 0 .  overseas missions and t o  explain the p r o j e c t  
development process.  Most importantly,  NAPE0 s h a l l  seek to 
i d e n t i f y  developmental p r o j e c t s  i n  t h e i r  early s t a g e s  of 
conceptualization i n  order t o  increase  the  involvement of t h e  - 
HBCUS i n  these overseas  p r o j e c t s .  This  shall  be done by 
seeking t o  i d e n t i f y  e a r l y ,  t h e  needs of the missions and t o  
acquain t  the missions with t h e  reseources available a t  t h e  
HBCUS t ha t  can assist them i n  developing overseas projects. 

FNAFEO shall a l s o  suppor t  follow-up v i s i t s  t o  negot iate ,  ,J 
maintain momentum, o r  conclude con t rac t s  ini t ia ted on previous 
v i s i t s *  

The actual  s i t e  v i s i t s  w i l l  be made t o  areas that o f f e r  t h e  
greatest  po ten t i a l  f o r  p r o j e c t  development for the HBCUs. This  
w i l l  be determined only a f t e r  discussions with desk of f i ce r s ,% 
invitations from missions, and a sunrey of U.S.A.1 ,D. funding a 
p r i o r i t i e s .  Some p o t e n t i a l  s i t e s  are: Egypt, Pakistan, 
 haila and, Indonesia, the Phi l ipp ines ,  Jordan, Jamaica, Liberia ,  
senegal ,  Cameroon, o t h e r  s e l e c t e d  ~ f r i c a n  countries, and 
reg iona l  off i ces ,  e.g. Cote d o I v o i r e ,  Kenya, Barbados. 
! 

, Phase 11 of the  C o o p e r a t i v e  Agreement w i l l  support the bringing 
i n  of f e l l o w s  from t h e  HBCUs f o r  short periods of time t o  serve 
poss lb ly  i n  Washington or  a t  overseas missions The objec t ive  
is t o  s t r e n q t h e n  the background of t h e  HBCU personnel i n  
d e v e l o p r e n t a l  a c t i v r t i e s ,  t o  acquaint A . 1  D /Washingtcr o r  t h e  
m r s s l o n  llrlth the interests 2nd c=a?abil l t ies  of HBCUs or to 
p r o ~ ~ - l e  _ ' A F ~ K ' ~ - ~ C ~ S  to ~ > t -  r -  - 3 3  J s  and l n t e r n a t l ~ ~ a l  program 
m a n  3qers 



The Cooperative Agreement will eupport both Participant 
 raining and Small Research Grants  his will help the Hems 
to strengthen e x i e t i n g  programs for training, and will help the 
HBCUS to attract and r e t a i n  participants by maintaining an 
appropriate environment for them  he cooperative Agreement 
will f a c i l i t a t e  the u t i l i z a t i o n  of the expertise of HBCU 
faculty researchers and t o  encourage HBCU f a c u l t y  t o  become 
more invo lved  i n  A I D - funded r e s e a r c h  

Management 

These numerous a c t i v r t i e s  will be carried out under the 
guldance and management of a team of core personnel: 

coordinating Direc tor  Samuel L. Myers 
Deputy Direc tor  - Programs Marie Gadsden 
~ d m i n i s t r a t i v e  Officer To  Be Determined 
Data M a l y s t  Regrna Wadi 
~dmlnistrativ~t A s s i s t a n t  Terrilyene Watson 
s e c r e t a r y  I Marsha Croom 
secretary  XI Temps and h n d a  Stewart 

~ o g  i c a l  Framework 

A l o g i c a l  framework for the core program is inckzded m 
Scope ~f Work, ANNEX A - % ', 
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Hislot-lcaUy Black CoUeges arrd UniverriUes 



IMfO - R e d s f ~  I V.1 34 No bl / Tur lday  May 2 1989 f f ie , ,denl lal  Oommen,r - 

10 d c h t d n 4  lht t x h l  to whrch hlrtorlcrlly Black colltgty and unlrctrllgeg 
are g~ven  i n  equal opponunrty to  prrtictpatt In f t d e r d l y  rponsored proramg 
Thrs rtvrcw wrll t p n l n e  unlnt tndtd regulatory b a m c r s  d t l c n r n r  Ihc r d t  
quacY of announctmtnlr o f  program oppor tun~l r t j  of ~nte teg t  lo these mtr iu 
tlons lid rdenbly wry6 ofcllmmabng fnequal~trer  r n d  d ~ r s d i a n t a g t s  

S e c  8 The Board of Advrson workng through the Wh~rt Hour t  tmtratrve 
shall provlde rdwce on how hla~oncrlly Black co I ! t g t~  and unIvetart~tr can 
rchrere grtrtct  finrnctrl recurlty thtough the use of improt td  burrnesr 
rccountmg mrnagtment and developmenl f e c h l q u t ~  To the mrx~mwn 
exrent poaslble. the Board of A d v l ~ o n  rbaU tn l l r t  Lht t t r o w c t r  and txperl* 
ence of the private rector tn providng &t ar t ra tance  To ths end h~rtonczlly 
Black colleges rod uruveniber rhall be ghcn h ~ g h  pnonty w r h n  rhe While 
House OKice of Natlonrl Servlce 
S e c  9 I h e  W)ute Hourc Office of Nabonrl Servlce, dong wtLh o h r  Federal 
ollices, ahall work lo encourage the prlvrte rec tor  to a s w t  hrrtoncally Hack 
college3 and unwerr~ tkr  h a u g h  lncrcased use of ruch d t w c t s  and rcbntrer 
8s (I) pnvate sector matching fun& to rupport  h a e a s e d  endowments, (2) 
pnvale lector lrsk forcer for Inrtltutlona tn need  of a s s ~ r t r n c e ,  t n d  (31 ptrvate 
rector experir~e la fac~l l ta te  the development of mor t  e f f e c ~ v e  ways to 
manage financtt, Improve k h m s t ! o n  management  rtrenglhtn facu!~rtl and 
frnprove course otfenngs T h e w  rhpa  wrU b e  taken wlh f i e  poalr of enhsnc 
b-q the career prurpectr of the t  grsduater and  Incroablng the number of rhore 
w t h  careen  h!cicnce and technclogy, 
$x 10 In 111 111 endeavon Lhe Board of Advlrors  ahall tmpharlzt  way4 10 
#upport Lht long term development pl tor  of t a c h  Matoncally Black cclttgt 
and un~verrlty T h e  Secretary of Education. wl)r Lhe a d n c c  of Lhc Board of 
Advuor i  thall develop d t t m a h v e  r o m r  of facdiy  talent. partfcularly yr fit 
fields of tcltnct and t t c b d ~ g y ,  lncluding faculty exchanger and  refenalr 
from o h t  Lnrl~lutlons of  b q h c r  tducaUon, p n v a l c  r tc lo t  rtllrees Federal 
ernptoyeer and rottrees, and  e m t n t w  faculty memberr at other h t ~ l u t r o n s  of 
hrgher educatron. 

SML 11 T h e  Duector of the Ofice of P e m n n e l  Management  Ln consu1tsrlon 
wlh the S e u e l u y  of Educrdon a d  tbr S c u t t a r y  of Labor, rhalt devdop r 
program lo Improve reuwtmcnt and partlclpatlon of paduatea  and undtrgred 
" a t e  ~ t u d c o b  of hrrfoncally Black coUeger m d  unlverslller In part tune and 
summer porruonr m the Federal Goverament. 
&c 12 Each year the Board of Adviron ~ h s U  nport  to Iht Prea~denl  on the 
pmgregr rchrrved tn c r h r n c h g  the rak and  cspabrhhea  of hsfoncally Black 
coUeger and un l r en~ l l c~ .  tnclud1r.q an Annual P c r f o m r n c t  Report on htcu-- 
Uve Agency AcUons to Alr t r t  HJrforluUy Black C o n e p a  and U d v e n ~ l l e r  
that  appraises q e n e y  rcdonr durlw tbl precthg  y e u  Tnr Sccrtta 
E d u u t f o n  rh tn  br r rmtna te  the mud npori to rpp ropna t t  mcrnben o 7 the Or 
~ x e c ~ t i v e  branch and mrka every effort lo  e n r w  Lhrl tindl I of the Board o t  
~ d v r r o n  are taken bt0  rccounl h !he pollcfe# and rctlonr "8 o every Executive 
rg tncy  Inc ludq  any eppm dale ncommtnds t ronr  for lmprovlng the  Fedttal d response duectcd by h r  or er. 
S ~ C  13 Parlkfpatrng EXemtJve rgencks  rbrll  rubrml l h t u  r ~ p a l  plans to the 
Scuccrry of Mucabon not later than J a n u u y  15 of t a c h  y ts r  The Annual 
Federal P l m  for A w r t r n c c  to Xlrtortcally Black C o l l e p s  and Univcrrrlltr 
dtveloped by the Secntary of Educrtlon ,hall b e  rcrdy for conr~dcrahon by 
at Prcudent not lrter than April M of rrcb yew. 
Sac. !&"lhe Secrclrry of Eduudon Ir dlrected to errabhsh an Adnso 
Comm!rt~on enhtled the Prer!den\'a Board of A d n r o n  on H~rroncr l ly  B h  X 
Colteger and Uruvctr~tlta Notwltbrtrrndtn~ the provident of m o h r  Exccu- d Uvr order. h ~ t ~ p ~ n ~ r b h l l e ~  of h e  Pttddent under the f c  t r d  Advrrory 
C o m m ~ t l t t  A c t  r r  amended (3 USC App. 2). which art rpphcable 10 fie 
Adwaory Commlsrron lo be  trtrblirhrd by thls ordtt, rhdl  be p tdonn td  by 
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1 Sec IS Executltt  Order No 12320 of September IS 1981 IS retoked 



ANNEX C 

Development Assoc~ates, Inc Post EuaIuatwn Report 

NAFEO/USAID COOPERATIVE AGREEMENT 

HBCU LIAISON OFFICER (LO) QUESTIONNAIRE 

RECORD AND TYPE OF RESPONSES 

1 Completed and returned queshonnaxe 24 

2 Did not complete queshonnaxe answered by letter 4 

3 LO departed, no mshtuhonal memory 10 

4 No involvement in NAFEO/USAID CA 3 

5 No answer m any form 33*/ 

Total Number of HBCUs sent questronnaxe 74 

2 Of the 33 who &d not respond to the ongmal request, 27 were contacted by phone to 
urge them to respond Most of these stated they knew of the NAFEO CA but did not 
partxipate m CA-funded activlhes aside from attendmg a few Reaonal Workshops 
managed by NAFEO Therefore they felt they could not m any meanmgful way 
complete the queshonnane 
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Deve2opment Assodates Inc Annex C 

SUMMARY OF RESPONSES FROM HBCU LIAISON OFFICERS 

Twenty of the 24 respondents reported that the CA provided opportunities to market 
their institutional capabilities to USAID through travel workshops meetings etc and 
that their institutions were made more aware of USAID and its programs through the 
CA act~vities Four schools reported that they had not been assisted by the CA 

Fifteen schools reported that NAFEO-sponsored workshops and conferences were 
beneficial in that they provlded information and technical assistance concerning 
USAID programs and opportumbes networking among HBCUs USAID other donor 
agencies voluntary organizations and AID contractors 

Fourteen schools reported an increase in institutional involvement in USAID programs 
which could be attnbuted to the CA The main areas of increased involvement were 
participant training research grants contracts and subcontracts and faculty 
involvement in International activities 

Respondents reported that among the services received from NAFEO were technical 
assistance in USAID procedures information about USAID opportumbes financial 
assistance for travel increased awareness and involvement in mternabonal program 
activities and infusion of international interests in curricula Three HBCUs reported 
receiving no services 

Seven schools reported that the CA stimulated an increased number of visits to their 
campuses by USAID officials At Jackson State a USAID Week was hosted which 
included many USAID visitors from Washinaon and overseas missions In 199 1 a field i 

visit element of a USAID World-wide Training Officers conference workshop was 
hosted by Bowe State Bowie State reports that 50 Mission Officials have vlsited its 
campus during the 5-year period of the CA 

Ten schools among those responding to the questionnaire report that they had 
representatives who traveled overseas on tnps sponsored by the CA Four schools I 

among the ten reported that no travel was paid for by NAFEO through the CA These 
four schools pard for their own travel 

Missions vlsited by respondmg HBCUs mcluded Egypt El Salvador Liberia Barbados, 
Philippines Indonesia and Nepal The purposes of the trips were mainly 
familiarization and exploration of potential areas of interest for future work by the 

1 

HBCUs Five schools reported that the travel helped to identtfy potential projects 
Four of these schools reported that contracts were Initiated as  a result of the travel 

Seven HBCUs reported that the number of USAID-funded participants a t  their schools 
increased as  a direct result of the CA 

Nine schools reported that they had established short courses specifically to meet 
USAID needs Most of these were in areas relating to agriculture The courses 
included livestock production and management rural and community development 
computer-based analysis of agricultural policy planning women and leadership 
nursing environmental planning and community relations 
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Deuelo~ment Assocrates, Inc Annex C 

10 Twelve schools indicated that NAFEO distnbuted pertment onentahon mformabon 
about USAID partxipant Issues and problems 

11 Seventeen schools reported that they recewed mformahon on USAID research grants 
for HBCUs 

12 Eleven respondrng HBCUs reported that they parbcipated m the research grant 
program The mformaibon about these grants is presented below 

Prame Vlew A&M 
Alabama A&M 
U of the Virgm Islands 
North Carolma A&T 
Lincoln U of Missoun 
Texas Southern 
Jackson State 
Bowe State 
Morgan State 
Tuskegee Uruversity 
Southern Umversity B R 

No of Grants Approx Total $ 

13 SIX schools reported that they belonged to a number of Consofia Of these five 
schools four reported they joined consorha under the s ~ u l u s  of NAFEO and the CA 

14 North Carolma A&T and Prame Vlew A&M reported havmg students (4 m S n  Lanka) 
who parbcipated m the Student Intern Program 

15 Four schools reported that them faculty and/or students parbcipated m other study 
abroad programs shmulated or assisted by NAFEO 

16 Only one of the reportrng HBCUs s a d  that it pdc ipa ted  m any planrung achvlhes 
for a fellowship program ongrnally planned as an actmty under the CA. 

Summary Comments 

A h a 1  instruchon m the queshonnau-e asked the respondents to summarize and assess then 
msbtubons experience w t h  and benefits as a result of the CA Thelr responses are 
summanzed below 

The CA was reported to be beneficial m that it created and enwonment that 
encouraged HBCUs and USAID to exchange mformaibon and ideas and it helped some 
HBCUs begm or expand thelr mvolvement m mternakonal work 

Two of the respondmg HBCUs felt that the CA was not designed to benefit the smaller 
schools Also some felt that the travel aspect of the CA I d  not lnclude enough 
schools and mcluded too many HBCU presidents and NAFEO officrals 
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One HBCU stated that ~t dld recelve valuable informahon about USAID but the goals 
and funding of the CA and the attitudes of mlssions and USAID were not really 
appropriate to make a true difference 

One HBCU in its summary comments was very candid in stating that the HBCU could 
have more actively solicited NAFEO/CA assistance and thereby did not take advantage 
of the help and assistance offered 

Through NAFEO/USAID/HBCU liaison work a wealth of information exchange 
occurred resulting in a sigmficant increase in international awareness a t  my school 

Contacts with USAID officials have been invaluable in enhancing my school's 
international development capabilities 

Notable USAID officials who were extremely helpful were David Rakes Valene Smith 
and Brenda Thomas 

NAFEO assistance helped Bowie State to acquire linkages agreements with Brikama 
College in The Gambia and the University of Asmara in ErItrea 

NAFEO/USAID CA exposed the school to the international arena that it had not 
experienced before Faculty and staff made linkages and created projects overseas 
that would not have been possible any other way 

This school participated in all CA activities seminars/conferences, as well as serving 
a s  Host during the period of the CA It appears that USAID contractors were 
mandated to seek out and utilize HBCUs for contracts After the CA ended ~t appears 
that USAID contractors interest in HBCUs also ended If not NAFEO someone needs 
to constantly remmd USAID that we are here and capable of TA There are two 
procurements I know of where HBCUs are sought out for TA We need more 

The impact of the CA has been the opportunity to assist u s  in keepmg our finger on 
lhe pulse of AID in terms of funding opportunibes and forming a network of HBCUs 
in which we could find support and collaboration The NAFEO network gave us an  
opportunity to express one voice for HBCUs of strong support and/or opposition on 
various issues within AID and other organizations We were encouraged by travel 
through NAFEO to look for fundmg opportu~uties and Increased part~clpant traming 
as  a result of it 

Southern Universitys involvement in the Cooperative Agreement has made deflnite 
contributions to ~ t s  increased emphasis on the internationalization of the curriculum 
As a new director of international programs m August 199 1, I was very happy to learn 
of the NAFEO services and quickly avaded myself and became involved with the 
NAFEO staff The benefits have been ~nvaluable and my administrative experience 
and my institution s future have been enhanced because of this involvement 
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OF 24 RESPONDENTS 

t CA Program provlded opportunihes to market HBCU 
mshtuhonal capabdihes to USAID 

20 

t NAFEO-sponsored workshops and conferences were 
beneficial 

t CA increased mshtuhons s involvement m USAID 
programs 

15 

14 

t CA program was not designed to benefit the smaller 
schools 

t Had representahves who traveled overseas on tnps 
planned and sponsored by NAFEO 

2 

10 

b The NAFEO travel helped idenhfy potenhal projects 

t USAID contracts were u h a t e d  as a result of the 
sponsored travel 

t HBCU student internsh~ps were Implemented m S n  
Lanka and Nepal 

t The increase m USAID partxipants was a dlrect result of 
CA actmhes 

t Developed special courses to meet USAID needs 

5 

4 

11 
(mterns) 

7 

9 

t CA stmulated an mcrease in the number of vlsits to 
HBCU campuses by USAID officials 

t NAFEO hstnbuted pertment mformahon about USAID 
partxipant issues and problems 

t HBCU rece~ved from NAFEO lnformahon on USAID 
research grants 

t HBCU respondents that parbcipated in the USAID 
research grant program 

parbcipated in study abroad programs stmulated and 
assisted by NAFEO I 

7 

12 

17 

11 

t HBCU respondents that belong to a number of consorha 

t HBCUs who jouxd consorha under the st~mulus of 
NAFEO and the CA 

t HBCU respondents whose faculty and/or students who 

1) HBCU respondents who parhcipated in fellowship planning I 1 

6 

4 

4 
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ASSESSMENT QUESTIONAIRE 
FOR - 

LIAISON OFFICERS AND HBCUS 

PURPOSE OF THE CA To Increase the partlclpatlon of HBCUs In USAID 
programs through famlllarlzatlon of the HBCUs 
wlth USAID overseas mlsslons and USAID'S 
project development processes 

QUESTIONS 

1 In what ways were you (your mstltutlon) asslsted by 
NAFEO over the past 5 plus years under the Cooperatlve 
Agreement between USAID and NAFEO (9/30/1988 through 
5/15/1994)' Clte speclflc areas asslsted 

2 Were the NAFEO-sponsored reglonal workshops and annual 
conferences beneflclal to your school' In what ways' 

3 Smce the beglnnlng of the cooperative agreement (Sept , 
1988), has there been an Increase In your school's 
mvolvment In AID programs that can be attributed to the 
CAT 

4 What were the servlces recelved from NAFEO through the 
CA7 ( e  g , ~nformatlon on AID programs7 Help on problems 
of preparing proposals to AID for contracts3 What7 



5 Dld the CA stimulate an increased number of vlslts to 
your campus by USAID offlclals3 What were these vlsitors 
most interested 1n3 Your school~s specialtles7 
Indlvldual staff capabllltles7 How many USAID vlsltors3 

6 Dld you and/or other representatlves of your school 
travel overseas to vislt USAID missions' Was such travel 
funded by NAFEO through the CA7 

7 What were the purposes of the overseas travel7 

a Dld the travel help lndentlfy potetentlal 
prolects for future contracting by your school7 

b Were any contracts lnltlated as a result of 
overseas travel3 Speclfy, please 

8 Did the number of AID-funded participants lncrease as 
a result of the CA7 Can you provlde statistics on the 
numbers of AID-funded partlclpants at your school before 
late 1988, and for the perlod from late-1988 through mid- 
1994' 

9 Has your school established any short courses 
speclflclaly to meet speclal AID needs7 Please provlde 
speclflc examples. 



10 Dld NAFEO dlstrlbute pertinent lnformatlon on AID 
partlapant ~ssues/problems to you for orlentatlon 
purposes' 

11 Dld NAFEO provlde you wlth lnformatlon on USAID small 
research grant posslbllltles? 

12 Dld your school partlclpate In the USAID small 
research grant program for HBCUs3 

a. How many small research grants were awarded to 
prlnclpal lnvestlgators at your school from late 
1988 through mld-1994' 

b What was the dollar value of these research 
grants over the 5-year perlod of the CA3 

13 Under the ausplces of NAFEO, dld your school 30111 
wlth other HBCUs to form technical or geographlc 
consortla' 

a If so, what sort of consortla -- geographlc of 
toplcal3 

b Wlth what consortla does your school 
partlclpate3 



14 During the implementation of the CA, did any of your 
students participate as Interns wlth AID, sponsored by 
the NAFEO/CA3 How many3 Location(s)3 

15 Besidesthe USAID/NAFEO CA-funded lntershlp programs, 
were there any other "study abroad" programs that your 
students and/or faculty participated in that were 
stimulated or assisted by NAFE03 

16 Although thls actlvlty was not implemented, did you 
partlc~pate In the planning of a CA sponsored Fellowship 
program' 

Please summarize and assess brlefly your instltutlonfs 
experience and beneflt as a result of the Cooperative 
Agreement: 

A \QUESTION LOS 



ANNEX D 

Development Associates, Inc Post Evduatmn Report 

Summary of Responses from the Mission Questionnaire 

All missions who responded were farnhar w t h  the CA NAFEO was reported to be 
helpful m estabhshmg W a g e s  which helped to mcrease awareness of HBCUs and 
m some cases the number of partxipants placed m HBCUs A number of mssions 
reported that NAFEO was only margmally helpful The mssions m Tunlsia and 
Egypt however reported that NAFEO was very helpful to them In Egrpt the 
mission reported that NAFEO played a very sigmficant role m bulldmg and 
strengthemng appbed research W a g e  relabonships between E m h a n  Urllversibes 
and HBCUs 

Five missions reported that they received vldeos and/or other mformabonal 
matenals 

In all five cases, the informabon received related to HBCU courses research 
facrllhes and faculty capabhbes 

Eight missions reported that they had received mformahon from NAFEO such as 
quarterly and tnp reports 

When asked about the helpfulness of these matenals, the responses vaned wdely 
However s ~ x  msslons reported that the mformahon was margmally helpful Three 
missions stated it was very helpful to them 

Nme mssions reported that they had received copies of the Update 

Five of these m e  missions reported that they had not used the Update Among 
the missions that did use the Update, the most wdely reported use was to 
dissemmate the mformahon to the mdivlduals who were responsible for t r m g  
placement 

The Update was found to be moderately useful to these mssions One mission 
reported that it helped the mission to reach its 10% target for HBCU placements 
[Bangladesh) 

Five mssions reported that some of then staff attended lectures or t r m g  
sessions conducted by NAFEO/HBCUs These sessions were useful m provldmg 
mformabon about HBCU resources which was helpful m influencing partxipant 
placements 

Flfteen staff members from eight missions vlsited HBCUs The schools menhoned 
lnclude 
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Bourle State (mentioned by 4 missions) 
Howard Umversity (3 missions) 
Clark Atlanta Umversity (2 missions) 
Jackson State (2 missions) 
Alcorn 
University of Maryland Eastern Shore 
Southern University Baton Rouge 
Xavier 
Tuskegee 
Fort Valley State College 
Roxbury Community College 

Purposes of these tnps included familiarization visits as part of workshops vlsits 
lo monitor participants and visits as part of other trips within the U S The Elypt 
mission reported that i t s  purpose for such visits was to demonstrate Ihe 
commihnent of USAID/Cairo to HBCUs famdiarize USAID personnel w t h  the 
academic and training programs a s  well as research facihties to dispel the myth 
that HBCUs are second rate mstitutions 

Most of the missions were not very lnvolved in the p l m g  of these trips 

Four missions reported that the trips were useful in providing information relating 
to HBCU capab ihes  and possible participant placement 

Three of the missions reported that no activities resulted from these visits to 
HBCUs In Indonesia however the mission reported that several participant 
placements resulted from the visits E@pt reported stronger USAID/Cairo support 
for Linkage I1 projects a s  a result of vlsits to HBCUs 

Seventy-one mission employees from 6 missions (El Salvador and Sri Lanka were 
the biggest) received an orientahon to HBCUs from NAFEO These onentations 
were most often presented a s  part of NAFEO visits to the missions 

Two of the missions reported that their staff had requested this traming 

Four missions thought that training by NAJ?EO/HBCUs would be useful 

Three missions cited examples of the helpfulness of the training These missions 
reported that the trainmg increased awareness and information conce rmg  HBCUs 

Indonesia reported that a sub-contract with Southern Umversity for teacher 
education In Jamafca (SIC) (Jakarta?) resulted from the training 

Seven missions reported that staff had participated in activihes designed to inform 
NAFEO or HBCUs about USAID In most cases these activities involved briefings 
of NAFEO staff and HBCU representatwes who visited the missions 

Thirteen missions reported that they had visits from NAFEO and/or HBCU 
representatwes A total of 18 visitors were reported 

One of these trips was made by NAFEO staff only Most other tnps were made by 
delegations of HBCU staff accomparued by a NAFEO representatwe 
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8c The purpose of most of these tnps was to promote the HBCUs Tnps to Indones~a 
Yemen El Salvador S n  Lanka Kathmandu and Egypt did have more specific goals 
e g mtermew returned partxipants, acquxe mformahon from mlssions w t h  regard 
to t d o n n g  t r m g  offenngs at  HBCUs for AID purposes, discuss mtern programs 
for HBCU students set up and follow through on Egypt's Umverslty Linkages I1 
project (ULP 11) 

The p l m g  of these vlsits was carned out mamly by the educahon and t r m g  
staffs from the missions Others mvolved m the pl-g of these vlsits mcluded 
contractors program officers, a Gray Amendment officer and m Kathmandu the 
Democracy Program Manager 

Goals for the tnps were reportedly related manly to the famhnzahon mth and 
promobon of HBCUs In Yemen an addlhonal goal of the vlsit was to urge 
r e t u m g  parhcipants to promote the HBCUs In Egypt, the purpose was also to 
plan and consummate the ULP I1 project 

In most cases ~t was reported that msitrng delegatrons met mth vanous 
government NGO local umversihes USAID rmssion staff and w t h  representatwes 
from pnvate mstrtuhons These meetmgs were to &scuss the capabhhes of 
HBCUs and possible placement of partxipants In El Salvador the vlsits also 
mcluded meetmgs w t h  scholars and discussions about the design of t r m g  
programs In S n  Lanka the focus of the vlsit was d e t e r m m g  possible summer 
mternships In Egypt the NAJ?EO/HBCU vlsltors discussed plans for the Umversity 
Lmkages I1 project 

Those mdlvlduals who helped to plan the tnps (see 8d) were also involved in the 
tnp achmhes 

Most misslons reported that these tnps were successful The excephon was 
Morocco 

Four missions reported that addihonal achvlbes resulted from the vlsits by NAFEO 
and HBCU representatrves The mission m El Salvador cre&ted the vlsits w th  
helpmg that msslon to exceed its goal of 10 percent placement at  HBCUs In 
Indonesia the mission sent a letter to their U S contractor h a n d h g  partxipant 
placements This letter requested that the contractor be more a g e n t  about 
placement wthm HBCUs Egypt reported NAFEO/HBCU assistance in p l m g  
and subsequent approval of the Umversity Lmkages I1 project 

81 Both Morocco and El Salvador reported that they received pre-project proposals as 
a result of the vlsits The proposal submitted to Morocco was not awarded m part 
because the proposal was accordmg to the misslon not very good Egypt reported 
a large number of seed grants that blossomed mto full blown proposals 

8k Seven missions reported that follow-up vlsits were planned S n  Lanka reported 
that these plans did not m a t e n h e  

9a The fellowship program was not mshtuted Sn Lanka and Kathmandu however 
did have several summer mterns (Sn Lanka- 10 and Kathmandu- l] 

9b In S n  Lanka, HBCU Interns produced helpful studies m pnvate sector acbvlhes 
Gherlun Industry ornamental plants and flower mdustry tourism and hotel 
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management 

Six missions state that they were effected positwely by the CA with NAFEO In the 
Philippines 14 participants were sent to HBCUs The mission in Bangladesh 
reported that it was able to reach its goal of 10 percent placement a s  a result of the 
CA 

Seven missions commented on NAFEO's helpfulness m facilitating contact with 
HBCUs Of these four reported that NAFEO was helpful in establishing linkages 
E m t  reported that NAFEO was extremely helpful in this respect 

Most missions reported that some improvements could have been made in follow- 
up Some missions also suggested that the HBCUs be glven technical assistance 
so that they could better meet the needs of participants who are placed at their 
institutions 

All of the four missions who responded to thls queshon reported that the outcomes 
of the activities in which they participated related to the CA were produced at an 
acceptable cost as  compared to alternatives 

No missions except Egypt reported that any CA-initiated activities were on-going 
For Egypt the Universily Linkages I1 project is continuing without CA support 

Five missions reported that participahon in CA-related activities was of interest and 
benefit to them The mission m Oman reported that while thelr participahon in 
CA-related activities was of interest there was however no benefit because of no 
follow-up 

The missions in Indonesia and Bangladesh found the information NAFEO provlded 
about HBCUs to be most beneficial El Salvador found the visits from HBCUs who 
are providing training to CLASP scholars to be useful Egypt found that 
NAFEO/HBCU participation in the design of the University Linkages I1 project to 
be of significant benefit 

The mission in Indonesia reported that it found NAFEO to be disinterested in the 
issues/problems that partxipants had at  HBCUs 

El Salvador pointed out that they were involved with the HBCUs before the CA 
began The mission in Bangladesh reported that it thought USAID and the HBCUs 
could benefit from a new 2-3 year CA with NAFEO due to the many changes thal 
have occurred recently in USAID 
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-- 

OF 14 RESPONDENTS 

Missions who received vldeos and other 
mformahonal matenals from NAFEO 

Missions reported the mformabon received was 
margmally helpful 

1 
Missions reported the mformahon received was 
very helpful 

Missions who received reports from NAFEO such 
a s  quarterly and tnp reports 

Missions that reported that some of thex staff 
attended lectures/tramng sessions conducted by 
NAJ?EO/HBCUS 

8 

b Missions that received copies of UPDATE 

UPDATE was not used for anythng but 
background readmg 

UPDATE use by rmssion-contracted parkipant 
placement contractors 

9 

5 

9 

b Missions whose staff vlsited HBCU campuses 

b Missions who reported NAFEO/CA sponsored 
vlsits were useful 

8 

4 

I 
Missions who received an onentabon on HBCUs 
from NAFEO 

b Missions who requested NAFEO onentabon to 
HBCUs 

Mission who reported no acbvlbes resulted from 
these vlsits 

6 

2 

Missions who thought t r a ~ m g  by 
NAFEO/HBCUs would be useful 

Missions that reported such traxung was helpful 
by increasmg awareness and informabon about 
HBCUs 
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4 

3 

b Missions reportmg that a sub-contract resulted 
dlrectly from such t r m g  

1 



Deuelonment Associates, Inc Annex D 

b Missions who reported some of its staff 
participated in activities to Inform 
NAFEO/HBCUs about USAID 

Missions who were visited by NAFEO and HBCU I 13 
representatives 

b Mission reported the goals for the NAFEO/HBCU 
visits were mainly familiarization with USAID and 
promotion of HBCUs 

b Missions reported that NAFEO/HBCU delegations 
met with host government, NGOs local 
universities USAID Mission staff and private 
ins htuti ons 

II Missions reported they were posihvely effected by 
the NAFEO CA 

14 

14 

Missions (except Morocco) report that vlsits were 
successful 

b Missions who reported that addihonal actmties 
results from NAFEO/HBCU vlsits 

t Mission that reported follow-up vmts  were 
~ l a n n e d  

Missions that reported NAFEO s helpfulness m 7 
facilitating contact with HBCUs 

13 

4 

7 

Missions that suggested HBCUs be given TA 
about needs of participants placed in these 
instilutions 

C. Missions suggested that some improvements 
could be made in HBCU follow-up actions 

some 

most 

w Missions that reported activities resulting from 
CA were produced a t  an acceptable cost as 
compared to alternatives 

1 

b Missions who reported that CA-related acbvities I 5 
were of interest and benefit them I 
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NAFEO Post-Evaluation 
Questions for USAID Miss~ons 

When YOU have completed thls auestionawe,  lease send lt bv fax to the fo l lown~ address 
Develpment Associates, Inc (Attention Beth Felsen) 

FAX No (703) 276-0432 

Introduction 

This questlonnalre is part of a post-evaluat~on of Phase I1 of the core NAFEO Cooperatwe 
Agreement No DAN-5055-A-00-8053-00 The objectlve of this cooperatwe agreement was to 
Increase the partlcipatlon of Hlstor~cally Black Colleges and Unlverslties (HBCUs) In AID programs 
through farnll~arlzat~on with USAID overseas missions and the project development process 

1 Are you or your staff familiar wlth NAFEO or the CA? 

Yes No 

a How helpful was NAFEO to your Mlsslon? 

b Did you recelve and ut111ze any v~deos or other med~a about Execut~ve Order 12320, 
the Gray Amendment, NAFEO, and/or HBCUs? 

c What type of lnformatlon was included in these? 

2 a D I ~  the mlsslon recelve any ~nformat~on about HBCU resources such as 
quarterly/annual reports? 

Yes - No 

b How helpful was this ~nformat~on m makmg fund~ng dec~sions, on a scale of five 
from none to a great deal? (Clrcle choice below) 

1 2 3 4 5 



3 a D I ~  your mlsslon receive coples of the NAFEO-published Update? 

- Yes - No 

b Was any of the mformat~on ~n t h ~ s  publicat~on used7 HOW? 

c How helpful was the mformat~on 7 (please a t e  examples) 

a D I ~  anyone on your staff attend lectures or tralning sesslons by NAFEO under the 
CA and/or USAIDN staff7 

- Yes - No 

b How many misslon employees partnpated in the tralnlng sesslons7 

c What type of ~nformat~on was presented at these lectures or trainlng sess~onsv 

d Was t h ~ s  rnformatlon useful7 How did you use the mformattonv 

5 a Has anyone on your staff v~srted any of the HBCUs, e~ther rn current or former 
ass~gnrnents? 

b How many miss~on staff made such vis~ts? 



c Wh~ch institutions were visited? 

d What were the purposes of these trips? 

e To what extent was your staff involved In planning the V I S I ~ S ~  

f To what extent were the trips useful? (please a t e  examples) 

g Did any additional actwitles result from these VISI~S?  

6 a Has anyone from your staff rece~ved an orientation to HBCUs7 

Yes - No 

b How many mission staff received such orientation? 

c Who prov~ded thls tra~ning? 

d Have you or anyone on your staff requested such training? 
Yes No 



e If so was the tramng provided durrng spec~al sessrons or as part of the ~nitial USAID 
Orrentatton training? 

If not, do you think such tralning would be useful7 

f How helpful was the tra~ningv (please cite examples) 

g Dtd any addlt~onal actlv~t~es involvmg HBCUs result from the tralnmg? (please a t e  
examples) 

7 a Dtd anyone from your staff participate In any acttvlties des~gned to tnform NAFEO 
or the HBCUs about USAID7 Please explaln 

8 a Dtd anyone from NAFEO or the HBCUs VIM your rntssron7 

- Yes - No 

b Who v1s1ted7 

c What was the purpose of the V I S I ~ ( S ) ~  

4 



Who from your staff was involved In the plannmg of the visit(s)? 

What were the goals of the V I S I ~ ( S ) ~  

f What types of activities took place durlng the VISI~(S)~  

i% Who from your staff was lnvolved ~n these actlv1ties9 

h How successful were these visits as related to the~r purpose(s)7 

I Did any addit~onal actlvlties result from the VISI~(S)? 

5 



J Were any proposals or pre-project proposals recelved as a result of the V I S I ~ ( S ) ~  

(please a t e  examples) 

k Were any follow-up v~slts arranged? 

9 a Did your m w o n  request any HBCU fellows as a part of the CA with NAFEO? 
- Yes - No 

b If yes, did you have any HBCU fellows at your rn~ss~on? 

c How many fellows d ~ d  you have? 

d In what types of a c t ~ v ~ t ~ e s  were the fellows ~nvolved') 

e Were the fellows helpful? (please a t e  examples) 



10 a Overall how was your mission effected by the CA with NAFEO? (Please cite 
examples) 

b How helpful was NAFEO m facil~tatmg your contacts wrth HBCUs? 

c What changes would you make m future CAs or simrlar procedures to make such 
actlvltles effective or useful to your m~sslon? 

d Were the outcomes of the activities in whrch your mrss~on partrclpated (m relation to 
this CA) produced at an acceptable cost as compared w~th possible alternat~ve 
approaches? 

e Have any of the actlvmes in~tiated under the CA continued beyond the complet~on 
date (May 15, 1994)? If so, what were the incentives and/or contrlbutmg features 
of those activltles that enabled them to continue? What are the characterist~cs that 
distinguish the activities that continued from those that d ~ d  not contmue? 



f Was the partlcipat~on in the CA-related activ~ties of interest and benefit to your 
miss10n7 

g Of the activ~tles ~n which your misslon was ~nvolved, wh~ch were of the most benefit 
to you and why7 

h Wh~ch actlvitles were of the least benefit to you and why7 

I Are there any other comments you would hke to make m regard to your experiences 

with the NAFEO Cooperative Agreement Program? 



ANNEX E 

Development Assoczates, Inc Post EvaIu&on Report 

USAID-Fund Participant Attendance at HBCUs 

Summary Data 

Attached are two tables showmg the number of USAID-funded partuxpants that attended 
specific HBCUs dunng two 5-year penods N85-89 and FY90-94 The latter 5-year penod 
encompasses most of the penod of the Phase I1 Cooperatwe Agreement 

Analysis of these tables shows the followrng 

A Penod N85-89 

Total No of Partxipants 3350 
Total HBCUs Involved 55 

B Penod FY90-94 

Total No of Participants 4735 
Total HBCUs Involved 60 

C The total number of partxipants attendmg HBCUs d u m g  the N90-94 penod 
represented a 41% mcrease over the earher penod of FY85-89 

D The number of partmpatmg HBCUs increased between the two penods by 9% 

Contract No DAN 5055 A 00 8053-00 March 1995 
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TABLE 1 (FY85 - FY89) 
HUMAN CAPACITY DEVELOPMENT CENTER PAGE 1 

FY 8 5 - 8 9  SUMMARY OF PARTICIPANTS ATTEND1 NG HBCUS 

BY F A C I L I T Y  AS OF 1 1 / 0 9 / 9 4  

LABAMA A AND M U N I V  NORMAL 

LABAMA STATE U N I V  MONTGOMERY 

LBANY STATE COLL ALBANY 

ALCORN STATE U N I V  LORMAN 

I ENEDICT COLL COLUMB 1 A 

OUIE STATE U N I V  BOUIE 

CENTRAL STATE U N I V  UILBERFORCE 

I HEYNEY STATE COLL CHEYNEY 

LARK ATLANTA U N I V  ATLANTA 

COPPIN STATE COLL BALTIMORE 

9 ELAUARE STATE COLL DOVER 

ILLARD U N I V  NEW ORLEANS 

I S K  U N I V  NASHVILLE 

FLORIDA AGRI AND MECH U N I V  TALLAHASSEE 

I LORIDA MEMORIAL COLL M I A M I  

ORT VALLEY STATE COLL FORT VALLEY 

GRAMBLING STATE COLL GRAMBLING 

1 AMPTON U N I V  HAMPTON 

OUARD U N I V  WASHINGTON 

UMAN RES DEV INST BOUIE 

JACKSON STATE U N I V  JACKSON 

1 ENTUCKY STATE U N I V  FRANKFORT 

ANGSTON U N l V  LANGSTON 

LEMOYNE OWEN COLL MEMPHIS 

I INCOLN U N I V  JEFFERSON 

INCOLN U N I V  LINCOLN U N I V I  

LIVINGSTONE COLL SALISBURY 

il OREHOUSE COLL ATLANTA 

OREHWSE SCHOOL OF MEDICINE ATLANTA 

ORGAN U N I V  BALTIMORE 

MORRIS BROWN COLL ATLANTA 

I ORFOLK STATE U N I V  NORFOLK 

ORTH CAROLINA A AND T ST U N I V  GREENSBORO 

NORTH CAROLINA CENTRAL U N l V  DURHAM 

PAUL QUINN COLL 

S R A I R I E  V I E U  A AND M COLL 

OXBURY COMMUN COLL 

AVANNAH STATE COLL 

SOUTH CAROLINA STATE COLL 

t WTHERN U N I V  A AND M COLL 

DUTHERN U N I V  AT NEW ORLEANS 

SPELMAN COLL 

T AUGUSTINE'S COLL 

T PAULS COLL 

ENNESSEE STATE U N I V  

TEXAS SOUTHERN U N I V  

R USKEGEE U N I V  

N I V  OF ARKANSAS 

U N l V  OF D I S T R I C T  OF COL 

I N I V  OF MARYLAND 

HUNTSVILLE 

AUGUSTA 

WAC0 

P R A I R I E  V I E U  

BOSTON 

SAVANNAH 

ORANGEBURG 

BATON ROUGE 

NEU ORLEANS 

ATLANTA 

RALEIGH 

LAURENCEVILLE 

NASHVILLE 

HOUSTON 

TUSKEGEE 

PINE BLUFF 

WASHINGTON 

EASTERN SHORE 



HUMAN CAPACITY DEVELOPMENT CENTER 
FY 8 5  89 SUMMARY OF P A R T I C I P A N T S  ATTENDING HBCUS 

BY F A C I L I T Y  AS OF 1 1 / 0 9 / 9 4  

VIRGINIA STATE COLLEGE PETERSBURG VA 1 2 3 a 8 
WAYNE STATE U N I V  CHILDRENS HOS DETROIT  M I  0 0 0 2 3 
XAVIER U N I V E R S I T Y  NEW ORLEANS LA 3 5 19 35 18 

TOTALS 189 357 965 785 1054 

PAGE 2 
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ALABAMA A AND M U N I V  

I ALABAMA STATE U N I V  

ALBANY STATE COLL 

ALCORN STATE U N I V  

B BENEDICT COLL 

BOUIE STATE U N I V  

CENTRAL STATE U N I V  

CHEYNEY STATE COLL 

CLARK ATLANTA U N I V  I, ELAUARE STATE COLL 

DILLARD U N l V  

I F l S K  U N I V  

FLORIDA AGRl AND MECH U N I V  

FLORIDA MEMORIAL COLL 

E ORT VALLEY STATE COLL 

RAMBLING STATE COLL 

AMPTON U N I V  

HARRIS STOWE STATE COLL 

E OWARD UNIV 

UMAN RES DEV INST 

JACKSON STATE U N I V  

r ENTUCKY STATE U N I V  

ANGSTON U N I V  

LINCOLN U N I V  

6 
INCOLN U N I V  

EHARRY MEDICAL COLL 

I S S I S S I P P I  VALLEY STATE U N I V  

MOREHOUSE COLL 

E OREHWSE SCHOOL OF MEDICINE 

ORGAN U N I V  

MORRIS BROWN COLL 

I ORFOLK STATE U N I V  

ORTH CAROLINA A AND T ST U N I V  

NORTH CAROLINA CENTRAL U N I V  

OAKWOOD COLL 

AINE COLL 

AUL QUINN COLL 

PHILANDER SMITH COLL 

I R A I R I E  VIEW A AND M COLL 

OXBURY COMMUN COLL 

RUST COLL 

# 
AVANNAH STATE COLL 
OJOURNER DOUGLAS COLL 
W T H  CAROLINA STATE COLL 

SOUTHERN U N I V  A AND M COLL 

I WTHERN U N I V  AT NEW ORLEANS 

PELMAN COLL 

ST AUGUSTINE'S COLL 

I T PAULS COLL 

ENNESSEE STATE U N I V  

TEXAS SOUTHERN U N I V  

I OUGALOO COLL 

NORMAL 

MONTGOMERY 

ALBANY 

LORMAN 

COLUMBIA 

BOWIE 

WILBERFORCE 

CHEYNEY 

ATLANTA 

DOVER 

NEW ORLEANS 

NASHVILLE 

TALLAHASSEE 

M I A M I  

FORT VALLEY 

GRAMBL I NG 

HAMPTON 

ST LOUIS 

WASHINGTON 

BOWIE 

JACKSON 

FRANKFORT 

LANGSTON 

JEFFERSON 

LINCOLN U N I V I  

NASHVILLE 

I T T A  BENA 

ATLANTA 

ATLANTA 

BALTIMORE 

ATLANTA 

NORFOLK 

GREENSBORO 

DURHAM 

HUNTSVILLE 

AUGUSTA 

WAC0 

L I T T L E  ROCK 

P R A I R I E  VIEW 

BOSTON 

HOLLY SPRING 
SAVANNAH 

BALTIMORE 
ORANGEBURG 

BATON RWGE 

NEW ORLEANS 

ATLANTA 

RALEIGH 

LAURENCEVILLE 

NASHVl L L E  

HWSTON 

TWGALOO 

T 

HUMAN CAPACITY DEVELOPMENT CENTER 

94 SUMMARY OF PARTICIPANTS ATTENDING 

BY F A C I L I T Y  AS OF 11/09/94 
HBCUS 



HUMAN CAPACITY DEVELOPMENT CENTER 

FY 90 94 SUMMARY OF PARTICIPANTS ATTENDING HBCUS 

BY F A C I L I T Y  AS OF 11/09/94 

TUSKEGEE U N I V  TUSKEGEE A L  146 6 1 54 79 47 
U N l V  OF ARKANSAS P I N E  BLUFF AR 2 1 24 23 0 
U N l V  OF D I S T R I C T  OF COL WASH 1 NGTON DC 8 4 1 1 3 
U N l V  OF MARYLAND EASTERN SHORE MD 32 28 27 19 31 

V I R G I N I A  STATE COLLEGE PETERSBURG VA 7 13 19 54 32 
UAYNE STATE U N I V  CHlLDRENS HOS DETROIT M I  2 2 2 2 2 
XAVIER UNIVERSITY NEW ORLEANS L A  17 73 5 5 5 

PAGE 2 
11/09/94 

TOTALS 1108 1054 1224 1349 1280 



ANNEX F 

Development Assoczats, Inc Post EuaIuatwn Report 

HBCU Benefits from the USAID/NAFEO Cooperatwe Agreement 

In Apnl, 1994 Mr Clemme Solomon, the NAFEO Liason Officer of Bourle State Umverslty 
collected statements from other NAFEO Liason Officers that descnbe the benefits thelr 
msbtutions received through parbcipabon m the NAFEO/USAID Cooperative Agreement 

This ANNEX cornpnses statements of benefits from seven HBCUs 

1 Bourle State Umversity 

2 Flonda A&M Umversity 

3 Central State Umversity 

4 Texas Southern Umversity 

5 Southern Umversity System 

6 Clark Atlanta Umversity 

7 P r m e  V~ew A&M Umversity 

The statements from these umversihes are attached 
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BOWlE STATE ONlVERSlTY 

Wrseman Centre 
Bowre Maryland 20715 -9465 

Counselrng and Student Development Center 
(301) 464-7114/7115 

Dear NAFEO L i  a1 son O f f 1  cer 

During the Annual NAFEO Regional Conference I n  Wash~ngton, D C , I 
cha~red  a session e n t ~ t l e d ,  "The NAFEOIUSAID COOPERATIVE AGREEMENT An HBCU 
Perspective " Durlng the  sesslon, panel ~ s t s  discussed the benef i ts  o f  the 
cooperat1 ve agreement i n  retrospect We were made aware o f  the s i  gni f i  cant 
Impact o f  the cooperat~ve agreement a t  the  ~ n s t ~ t u t i o n s  o f  the respective 
panal ~ s t s  and agreed t h a t  we should comp~le t h i s  in format~on from our s ~ s t e r  
i n s t i t u t i o n s  and share 1 t  w i t h  USAID s t a f f  

Accordmgly, we are requesting t h a t  you summarize the benef l ts  o f  the 
Agreement t o  your ~ n s t i t u t ~ o n  I w111 be happy t o  compile the  responses and 
forward them t o  the appropriate USAID o f f i c e r s  and the NAFEO leadership I am 
inc luding an example o f  the  benef l ts t o  Bow~e State University as a sample o f  
the format for preparing your summary We would apprec~ate 1 t  i f  you could 
e ~ t h e r  mail or  FAX your comments on the  attached comment sheet on o r  before 
May 6,  1994 Send t o  

C l  emml e So1 omon 
NAFEO L i  a1 son O f f  I cer 
Counsel I ng and Student Development 
14000 Je r i  cho Park Road 
Bowie. MD 20715 
(301) 464- 7 l l 4 I 7 l l 8  
(301) 464-7713 (FAX) 

Thank you f o r  your assi stance 

Si ncerel y 

C l  emm~ e So1 omon 
NAFEO L i  a1 son Off i cer 

CS pe 
Attachment 



SAMPLE 

INSTITUTIONAL SUMMARY OF BENEFITS OF THE 
NAFEO/USAID COOPERATIVE AGREEMENT* 

BOWIE STATE UNIVERSITY 
Name o f  HBCU 

CLEMMIE SOLOMON 
Name o f  NAFEO Liaison O f f 1  cer 

Bowie State University was able t o  develop and establ i sh  a number o f  
i nternatlonal programs, ac t i v i t i e s  and products. as a resul t o f  techni cal 
s u ~ ~ o r t  from NAI-to under the USAID Cooperative Agreement A summary o t  tne 
b&fi t s  t o  the Universi ty i ncl ude the' f o l  1 owing- 

- 

Part ic ipat ion i n  the Mary1 and Consorti um o f  H i  story ca l l  y B l  ack 
Colleges International I n i t i a t i v e s  l hrough t h i  s program Un1 versi t y  
facul ty  part ic ipated i n  f i v e  Ful b r i  ght Hays group study summer 
abroad programs which ~nc luded v i s i t s  t o  L iber ia and the Cameroons, 
Sierra Leone and Togo, Kenya, Senegal and Ghana, and Namibia 

a Establishment o f  the South Afr ican Career Development Fellows pro- 
gram wi th  the I ns t i t u t e  f o r  Internat ional tducation (lit) b i  nce 
1990, a t o t a l  o f  eight (8) South Afr ican professionals have p a r t ~ c i  
pated i n  a semester long ~n te rnsh ip  a t  the Univers i ty  

For the l a s t  f i v e  years, the Universi ty has received b 12 graduate 
students each year who were f u l l y  sponsored by USAID 

The Universi ty has conducted an average o f  2-4 short term USAID 
sponsored part ic ipant  t r a i n i ng  groups annually I n  addition, an 
average of s i x  ( 6 )  individual i zed part ic ipant  t r a i n i ng  programs have 
a1 so been held each year 

The Universi ty regular ly hosts a number o f  internat iona l groups, 
including the World-Wide Mission Training Off icers workshop f i e l d  
t r i p  (1991) and the AILAS project  s i t e  v i s i t  (1993) 

1he 19th NAI-tO/USAID Cooperative Agreement Regional Workshop was 
held a t  the University, af ford ing faculty and s t a f f  the opportunity 
t o  meet and dialogue wi th USAID o f f i c i a l s  and internat ional program 
o f f i ce rs  from s is ter  i ns t i t u t i ons  

As a resu l t  o f  the ongoing assistance from NAFEO in ternat~ona l  s taf f  
under the Cooperative Agreement the Univers i ty  has ~ d e n t ~ f ~ e d  an 
Internat ional programs coordinator developed an internat ional 
capabi l i t ies statement produced an in te rna t~ona l  programs wdeo 
and acqui red fund1 ng f o r  several i n t e r n a t ~  onal projects 

---- 

* Please speak t o  the  benefits t o  your respective HBCU (1-2 paragraphs) 



Additionally, it must be notod that through tho T;IABEO/USAID 
HBCU Liaision Network a wealth of information oxchango oaaurrad 
resulting in a significant inarmas. in intarnationl program 
rwarenean and aativity at B o w h  8tata tmiverritp. Contrctr wmre 
mad. with several USAID official8 which havo provon invaluable 
towards onhaaoing our international devolopmsnt capabilitims. 
Several UBAID offiaials -- David Rakes, Valarim Smith m d  Brenda 
Thomas wero extremely helpful in regardm to oonaultation and 
advisement. HAFEO assistance was also instrumental in the oroation 
of linkago agreements between Bowim Stata University and Brikama 
College in the Gambia and tha University of Asmara in Eritrisa. 

In 19 9 0-9 1 tho University Training & Devalopmont Cantor 
eubmitted ten international training programs, thraa 8s primary 
aontractr and seven a8 subcontraotn. We were awlrdod six training 
programs as 8 subcontractor and on0 an tho primary oontraotor. 
soma additional activities werm sponsored by tho Univarsity 
Training S Development Centar in 1991-92. ?or oxamplo, training 
was provided for Haitian broadcasters, Egyptian Agriaulturiatm, and 
Costa Rican community leaders. The unit partioipatad in a on. day 
conference at Bowie for SO United State Agenay for International 
Development (USAID) overseas mission officers. Tho assistant dean 
mado presentations at a National Association of International 
Eduaatora Regional Conference in Hovember and at the USAID Annual 
Conference in Jackson, Kississippi. Tho assistant dean also 
partiaipated in a o n  week trip to El Salvador to oonduct a 
training needs survey. The unit in response to 8 request by tho 
Qraduate Council, worked with tho English Department to roinstituto 
English as a Second Language courses/programs. Tha unit also 
designed and conducted three international intornships. Two black 
South African Career Development fellows and on0 Junior aconomist 

from ~urkey oomploted individually tailormd programs at Bowio 8trtm 
Univoraity. 

Roaently (1994) ,  tho University in oollaboration with World 
Learning, Ino., and tha Academy for Eduoational Dovolopmant (AED) 
provided training for 23 Ukrainian professional8 in tha universally 
ahallonging fimld of managing non-profit organisations that do81 
with vulnerable populations suoh as tho disabled, ahildrm, and 
mmdioally impaired. This program is part of a multimillion dollard 
grant funded by UBAID. Again, our involvmmnt was due largmly as 
a rosult of diroot aasistanco fron BIAPEO. 



INSTITUTIONAL SUMMARY OF BENEFITS Of: THE 
NAFEO/USATD COOPERATIVE W E H E N T *  

Florlda A&M Unlverslty 
Name o f  HBCU 

R G r a n t  Seals, NAFEO Llalson Officer 
Name of NAFEO haison Offlcer 

New Dlrector of I n t e r n a t i o n a l  Programs, who has been out of ~ n t e r w  

n a t l o n a l  work for some years, was able  to get up to speed by attending 

NAFEO sponsored w o r k s h ~ p s ~  

B )  b l h i l e  t h e  list below of activities and events may not have been 

sponsored by NAFEO, they dld  come about d u r m g  the Cooperative Agreement 

1. As many as 50 A I D  sponsored s t u d u v e  2 7  

2 .  Two f a c u l t y ,  Drs, Jeannette Hartmann..and E. Glace H.alL~ec~.lved.  

F u l l  brlqhts 

3 ,  Two temporary s t a f f  s n  OIP became f u l l t m e .  brlnsina to t h r e  

-total number of fulltlme s t a f f ,  

4 .  FAVU was awarded $ 5  mllllon in techn~cal ass~stance s r a n t s  dur lnx  

_the p e r ~ o d ,  l n c l u d l n s  nearly $600,000 on a new ~ ~ o l e c t  in MalBfrLLL 

5 Two o f  o u r  faculty, D r s  Peter Hartmann and Dr. 0 ,  Onok~rse did 

f o u r  and  two-year t o u r s  of duty respectively, In Cameroon. West 

Africa P a s t  P r e s l d c n t  Walter Smzth spent 2 y e a r s  i n  Sou th  A f r 1 . c ~ .  

6. Some $300,000 worth of l~ b r a r y  and dormrtory furnxture w a s  procured 

by FAMU a n d  shlpped to Dschang Unlverszty In Dschanq,  Cameroon. 

7 .  Two f a c u l t y  D r s  R Grant Seals  and George C l a r k  were members of t h e  

deszgn team for Phase I1 of the Aqrlcultural Education Pra~ect In 

Dschany , Cameroon. 

8. Dr E V a l e r ~ e  Srn l th ,  Former Llalson Officer, spent  t w o  years with 

AS'u/K&D/UC In F7ashlngCon, DC from 1993-1994.  

* Please speak to  the benef~ts to your respectwe HRPll (1 -7 maw3---L-* 



FLORTDA A&M UNIVERSITY 

INSTlTUTIONRL SUMMARY OF BENEFITS OF THE 
NAFEO/USAID COOPERATIVE AGREEMENT CONTINUEDt 

9 ,  Dr. E, Valerie Smith was a member of the A I D  "TFLP' deslgn team 

whlch v lsx ted  South Africa early thls year 

10, Pros~dent Humphrres v l s ~ t e d  t h e  Cameroon slte of t h e  Roots and 

Tubers Pro]ect In March, 1990, 

11. FAMU hosted t h e  en t i re  Executive Cornnuttee of t h e  Roots and 

Tubers Project In November - December 1990 The de l ega tLon  from 

Cameroon numbered f l v e  , 

12. FAMU became a part o f  the Florlda West Africa Linkage I n s t i t u t e  



International Conference at Central Statc focuses on identifying the trade 
needs of selected countries in Ahca and other developing nahons as 

busmess, and educational representatives. 

Jnte 1 Bus- Ed- Pr- 

am has been funded by the US Depsrtmcnt of Eduatmn for two years for a 
The program establishes an Internatronal Business opnon within the 

Admimstranon 

arket Egpansion fat. Small Busmesses (renew&&) 

ran-owned rnanufactunng fms or related 
ties development assistance ~n order to ad 
e firms more compet~tive m a tough global 

hng closely wth the Wdwest Un~vers~bes ConsorlIurn for Internahond 
(MUCZA), Central State Unwemty entered ~nto a contract wth the 
of the Republic of Mall to study the feashhty of a nahonal wverslty zn 

Grou a':er Resources F,vduatmn Prolect East O w e n  

and the Intemabonal Center for Water Resources Management, a 
within the University, are currently engagcd m this project which was funded 

State's linkages with the US Agency for International Development 



(US AID 

t was funded m July, 1991 by the US Agency for Intcrnahonal develop men^ 
g coordinated with World VisionlSenegal and Hcllcr-Aller Manufacturing 
1 Napoleon, Ohio The projcct repairs wasting wmdmill pumps ln the Louga 
lorthcrn Senegal for the ~rnprovemcnt of vlllagc water supplies and has had 
us impact on the quality of life m t h ~ s  regon of Senegal 

un fosters curncuIum development for (a) developmng awareness of and 
for momtoring cnvlronmental pollutants, (b) conducting research and 
it programs to ldentify product needs, preform design analysis, develop 
ing processes, cany out pilot operations, and tsstievaluatc manufactured 
c) develop more accurate, reliable methods for carnplling, estunating, and 
water resources data; and (d) establishmg an Engmeenng Design and 
mg Center The pro~ect was funded by the US Agency for International 
nt In September, 1991 

f;he Imurovement of Pastsec* E#u@on IFIPm) Grmt for & 
t of Fortlen 

I p a n t  for tlus three-year program will faahtate the development of a 
at Central State University m French and Wolol language and culture 
several West Mncan Nabons 



INSTITUTIONAL SUMMARY OF BENEFITS OF THE 
NAFEONSAID COOPERATIVE AGREEMENT* - 

Name of HBCU 

Joseph Jones. Ph D . Assocrate Vice Presrdent for Academrc Affarrs. Research & Graduate Studres 
Name of NAFEO Liaison Officer 

The NAFEO/USAID cooperative agreement provrded Texas Southern Unrversity with 

ancrllary support that enabled the Universrty to establrsh some linkages with rnstrtutrons in 

forergn countries, namely, Belrze and Egypt In Belize we are engaged In a lrnkage wrth the 

Unrversrty College of Belize (UCB) that involves curriculum development at the UCB and the 

enrichment training of UCB staff and students The in~tral contact wrth UCB was made through 

assrstance given in a field trip to Central American by the NAFEO/USAID project 

Recently, 1993, the NAFEO/USAID project assrsted Texas Southern University In 

making connectrons wrth Egypban unrversrtres through a field trrp to Egypt As a result, Texas 

Southern Unrversity was granted approval for three linkage concept papers that are being 

consrdered for grants under the Supreme Councrl of Unwersrtres Lrnkage Program 

In addrtron to opportunrties for interfacing wrth rnstrtutions and USAlD mrsslons abroad, 

the NAFEO/USAID cooperatrve project helped to strengthen Texas Southern's corps of faculty 

members who attended the reg~onal and natronal meetings sponsored by NAFEO under the 

cooperatrve agreement As a result, grantsmanshrp actrvrtres in support of our internat~onai 

programs rncreased and projects to enlrghten faculty and students about rnternatronal and 

rntercultural affarrs became more wrdespread on campus 



DRAFT 

The NAFE0/USAlD/Cooperat1ve Aareement: 
An HBCU Perspective 

Statement Prepared by 
Dr Glor~a J Braxton, Director 

Internattonal Development Programs 
Southern University System 

March 25, 1994 

When I became the Director of International Programs for the Southern Unrversity 

System in August 1991, I knew little about the goals and operation of the cooperatwe 

agreement, and in fact, had had little or no contact w~th NAFEO as an organization My 

job at Southern as Chair of the Department of Political Scrence simply had not afforded 

this opportunity However, after assuming my current posit~on, I qu~ckly developed a 

sense for its work and have enjoyed a very profitable relationsh~p w~th the office since 

that time In the very beginning though, actually the year before, I attended two 

NAFEO/CA workshops This helped me early-on to develop an understandmg, 

apprec~ation, and respect for the work of the CA staff During the Summer of 1990, 1 

particpated in a workshop at Texas Southern Un~vers~ty on the mvolvement of women 

in development projects The followmg summer I attended a regional workshop at Clark 

Atlanta where various contractors focused on thew needs and concerns 

I have come to view the NAFEO lnternational Programs Office as an important 

resource--a resource that has made a d~fference in the function and operat~on of 

international programs at Southern University 

Specifcally, I can refer to the follow~ng 

1 One of the most Important opportunrtles afforded by Southern's 

mvolvement In the CA was the time available to get to know and share 



mformat~on w~th other ~nternat~onal program d~rectors and l~a~son officers 

I can't thmk of any other circumstance where we were all gathered and 

became v~tal resources for one another-rf nothmg more than recelvmg 

encouragement and ~nsp~rat~on from the fact that we all were seekmg 

common goals and shared common concerns and perspect~ves 

2 Second, the CA off~ce served as a Washmgton L~a~son off~ce W~th 

Southern located so far away and not know~ng persons to call when 

spec~f~c problems arose, it was nice to know that we could call the CA 

off~ce and get the assistance needed whether at USAID, USIA, one of the 

Embassy's--whether ~t mvolved trying to secure visas for travellmg faculty 

or makmg a contact on Southern's behalf--Southern always seemed to get 

a pos~t~ve response 

3 Th~rd, Southern's mvolvement In the Atlas Project, afforded through our 

mvolvement w~th the CA, has afforded another opportunrty to 

~nternat~onalize our faculty and students Because we were glven the 

opportun~ty to host the ATLAS Afrcan Women's Leadersh~p Workshop--we 

were able to brmg 25 Afr~can women from varrous d~sc~plrnes on campus 

for a week Speakmg to these women were female faculty members who 

had never mteracted w~th Afr~can women, but obv~ously had the experience 

and knowledge that so easlly transferred and to whlch the women read~ly 



3 

related This sharing between the two kmdred groups prov~ded both w~th 

experiences that increased mutual respect, knowledge, and appreciation 

for the needs and asp~rations of all women of Afr~can descent 

4 Fourth, the NAFEO Newsletter became an ~rnportant resource In terms 

of the highl~ghts of programs and ind~v~duals at the member inst~tut~ons 

The newsletter helped to provide Ideas of the kinds of activities that were 

poss~ble and what might be achieved on our campus Indeed, the CA 

newsletter prov~ded a nat~onal and internat~onal medium for the 

dissemination of HBCU activities and gave these activ~t~es exposure which 

would not have been recelved otherw~se 

5 Fifth, the NAFEO Workshops were very valuable as they provided the 

opportun~ty for the cultivation of relat~onships with contractors, 

corporat~ons, governmental agency and mstitutions which would not have 

been developed otherw~se Workshops were extremely useful and 

insightful and some of us have In fact been able to follow through on these 

contacts Most cr~t~cally, these organizat~ons came to know the problems 

of limited resource ~nst~tut~ons--~n short, they got to know some of the 

HBCU lnstitut~ons In ways they would never have done otherw~se 

6 S~xth, 1 have to ment~on the NAFEOICO Off~ce as a resource for 
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mformatlon about contracts and grants The frst grant wh~ch was funded 

at Southern, the Democracy in Afrrca Program for Nlgeria, was brought to 

our attention by the CA offlce The support of this project contmued 

throughout the duratlon of the grant and I was happy to be able to 

Introduce the Lagos Project Director to the CA staff last December He was 

able to personally thank Mr N~ba and staff for their support and 

encouragement 

This IS only one example but we have been informed on varlous 

occasions about grant opportun~ties--rncludmg the Egyptran Counterpart 

Program--an Egyptian Engineering Professor vrsited SU In December as a 

part of th~s program 

Now that fundrng has ended for the CA, there IS the need to consrder new 

strateg~es and alternatives I hope that the NAFEO lnternatlonal Offlce will not conslder 

th~s the end-nothmg last forever We w~ll  need to use the experrences to bu~ld new 

programs and coal~t~ons--we must move forward and take act~on to ensure that HBCUs 

contlnue to seek opportun~ties to ensure that we are able to prepare our students for the 

attitudes, skills, and knowledge needed to survrve In a global soc~ety 

Operatmg an ~nternational program IS d~fficult under the best of crcumstances and 

the Cooperatwe Agreement operated notably durmg these difficult times However, I 

belleve that the most ~mportant mgred~ent to establrshmg a successful ~nternational 

program IS total commitment and dedcation to ~ t s  lofty goals--~t also takes resources, but 
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the cr~tical element is comm~tment without which--all the resources known to man will not 

help us to achieve our goals 

WHAT CAN BE DONE 

I would like to suggest other areas that need attent~on and perhaps the NAFEO 

lnternat~onal Office might consider as it beg~n's to re-focus, re-d~rect, and re-commit ~t's 

efforts-- 

1 Contmue to seek out and mform us of mternational v~sitors--NAFEO can 

help us to bu~ld closer ties to USlA Thls is a very Inexpenswe way to 

continue the mternational~zat~on process 

2 Continue to mform us of contract and grant opportunities Many of us 

stdl do not have access to the federal registers, Commerce Business Daily-- 

or if you are lrke my off~ce, time gets away and there's M e  t~me--Even if 

we're not going after the prime contract, maybe there are opportunities for 

a su b-contract 

3 Cons~der placmg some emphas~s on curr~culum development-maybe 

prwate foundations would be mterested In a proposal which seeks to 

enhance international curriculum development at HBCUs 

4 Cons~der developmg workshops to help HBCUs look closer at student 

experiences abroad Maybe NAFEO can begin to host a series of 
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workshops to look at mternatronal careers and what rt means for those 

students who have studled abroad SU w~l l  host such a conference th~s 

fall But a conference focusing on all HBCUs IS an Idea worth pursurng 

5 What about seek~ng fundlng to help HBCUs develop capab~litres In 

providing servlces to busmesses, pre-collegiate institutions, and other 

commun~ty groups? 

6 And last, student support services for ~nternatronal students are deficient 

at most of our rnst~tut~ons--why not consrder a program to help burld the 

capab~lit~es and sensitiv~tres of rnternat~onal student directors and advisors 

including admrss~ons off~cers and other areas of student affalrs We 

neglect valuable campus resources when internat~onal students are 

ignored 

I thmk the poss~bilrt~es are lrmitless and hopefully, NAFEO's lnternatlonal Programs 

Office will continue its services wrth vigor and determinat~on and continue to develop and 

grow as an mvaluable resource for our rnstrtut~ons 
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INSTITUTIONAL SUMMARY OF BENEFITS OF THE 
NAFEONSAID COOPERATIVE AGREEMENT 

Name of HBCU CLARK ATLANTA UNIVERSITY 
Name of NAFEO/LO Shelby Lew 

Clark Atlanta Umversity benefits in a number of ways from the NAFEO/USAID 
Cmperafwe Agreement, incluchg (a) regular exposure to USAID offiaals, 
representabves from foundations and N O S ,  and officials from devdoplng 
countries, (b) formal contact wlth our counterparts at mCUs, (c) useful 
mfoormation about intemslup, contract, and llnkage oppombes, (dl referrals to 
contractors, and (e) markehng assistance m the form of funded marketmg tnps or 
pubhuty for CAU achv1t-m m the NAFEO Newsletter 



PRAIRIE VIEW 
COOPERATIVE A C M C U L m  RESEARCH CEPiT'ER 

iNST1 I U i E FOR IN1 ERNATTONAL AGRIBUSINESS STUDIES 
IATERNATIOYAL AE'FAIRS 

P 0 Box608 
Pbmc Vlew Texas 7744&0&38 

I 

In the early to md 50 b Un: S ~ o o l  ot Agriculture was supporhve ot k c h c a l  asslstancc work ui wwt mca 

Llbcna 195863 - Booker T Washrngton h U l e  PVAMU prov~ded a techcal asslsmca mstimion budd~np 
team to develop rhe tllsurure rn the Land-graut model of rc.$carch fidrl kids, exlens~tm field plots a d  t&g 
U S team members from Lhls gmup conhllue to have contact with Lxbena through a formal asonahon h a t  
meets every two years 

Lrbma, 1978-87 - Rwker T Washagton Insutute l b  techrucal assistance team attempted to re~tabllsh rhe 
mstmte on the mual scale as the earlier project However, degree uamng, short-term tramjag and careers 
were a majm adluon 

Comomum of so& of thc lmpics P'C'AMU wth North Camlina State Univmq Umversity of Hawau, and 
Cornell University, 1976-1981 USAXD-Developmat Support Bureau, J h  T Gill PVAMU selected the Sods 
Research Inhtutc Kumasl, Ghana, to develop and tcst I& LutensLfied Parrmng Plannmg Delivery Mbdel m d 
Developmg Countr) The test was successrul using appropnatc movaUtlms, such as a local paraprofessional 
l o 4  seed and herbwde, controlled mtercroppmg and plantmg m sows ($300 000 00) 

IMOIT, 1986-93 - PVAMU/TAMU/USAID - USAUI grant number 5058-G-SS-m23-00 ($540,000 00) 
C o m e  to develop utllmsity experzrse m resear& and development m small rumants agnbusmss and food 
WAltY 

U S A D  #nAN-Wi?-G-W-7M7-FH), the d E m  of loan defaults m Rural C r d ~ t  Progrvns m Ghana 
1987-89 ($lOO,oOO CO) 

USAID #DAN-5053-G-SSd026-00, 1988-90, Toac Metals ur Acid Sorb of thi: Tropics Impact an the 
&ncu].tural Fwd Chaan and II- Wealth (hwrtn R i m  $1 M,IWD 0) 

US 4IDIDiPAD-ECIUDLP, 199" 97, Unrvmtty Development Lmkage Project PVAMLT Iowa 9tntr T Tnrvenity 
@rime contractor) and the Unviersity of Costa fCIca($250 000 00) Dr Ruth Frschei, Ph D , UDLPDuector 

PVAMU haF participated m many sfian- and long-term trauung projccls ay a sukontractor, 1988-present 
c$m m 00) 



ANNEX G 

Development Assocxates, Inc Post Evaluatwn Report 

NAJ?EO/USAID COOPERATIVE AGREEMENT 

Budget Item 

Personnel 

ODC & Equip 

Spec Projects 

Indxect costs 

Date MOD No 

9/30/88 Ongmal 

Summary of Obligations/Expenditures 
(As of 6/3/94) 

Auth Budget Expenditures Balance 

B. Obligation H~story 

Change Total Obligation 

Ongmal $526 954(c) 

add $527 000 Core $1,053 954(c) 
Eshmated complehon 
complehon date 9/29/90 

add $500 000 Core $1 553 954(c) 
Change project LOP core 
program cost from $2 634 463 
to $2 607 634 
Authorized supplemental 
programs (add-ons) 
Maxlmum for add-ons put 
at $2,244,975 for LOP 
Standard provisions of 
ongmal Agreement replaced 

Contract No DAN 5055-A 00-8053 00 March 1995 
Page G 1 - A, 9 



Development Assocrates Inc Annex G 

in this MOD #2 
(0 Revises indirect costs 

percentages 

(a) authorizes two supplemental $1 553 954 (c) 
programs funded by OIT and ANE 110,000(ao) 
to increase USAID missions' 1 663 954 
awareness of HBCU training capabilities 
and HBCU institutions and staff capabilities 

(b) Total Supplemental funding 
OIT - $60 000 
ANE - $50,000 

$1 10 000 
(c) New estimated total for CA 

$2 777,635 
(d) Adds attachment 2B and 2C 

to basic agreement describing 
OIT and ANE supplemental programs 

Adds $501 000 for core 
program 

Authorized performance 
perlods for OIT and ENE/PD 
OIT 9/30/90 - 9/29/92 
ENE 9/30/90 - 1/29/92 
(c] Total estimated core 
budget (9/30/90 - 9/29/93) 
now estimated at $2 581 780 

Obligates an  additfonal 
$38 062 for new add-on program 
from ASIA/DR/TR $18 632 
NE/DR $19,430 

$38 062 
ASIA-NE performance period 
revised a s  follows 
9/30/90-3/15/92 
Amends program descripkon 
for ASLA and NEAR EAST ad-on 
programs 

Addition of $500 000 
for core program 

Addition of $25 06 1 
to OIT Supplemental 
Total of Add-ons 
OIT $85 06 1 
ANE 88,062 

173 123 

$2 054 954 (c) 
1 lO.OOO(ao) 

2 164 954 

$2 054 954 (c) 
l48,062(ao) 

$2 203 016 

Contract No DAN 5055 A 00 8053-00 March 1995 - 
Page G 2 
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Esbmate that obhgabons 
of $2 554 954 for core program 
d l  cover expenditures through 
7/3 1 /93 
Esbmate that obhgahons 
of $173,123 for add-on programs 
d l  cover expenditures for OIT and 
ANE regonal 
Revlsion of Program Descnpbon 
NAFEO-HBCU Promobond Visit replaces 
prevlous program descnpbon covenng 
OIT add-on fundmg 

Obhgates ad&bona1$26,826 
for the core program 
Obhgate Add-on fundmg for 
ASIA bureau of $79,999 and two 
new programs Marketmg and Internships 
Adds program descnpbons for 
Asia Marketmg Travel 1993 and 
Sn  Lanka Democratnabon Internship 

No-cost extension of CA to 
12/31/93 

No-cost ext of CA to 2/28/94 

No-cost ext of CA to 5/ 15/94 

$2 58 1 780 (c) 
253 122(ac) 

$2 834 902 

$2 58 1 780 (c) 
253,122(ao) 

$2,834 902 

$2,581 780 (c) 
253,12Z(ao) 

$2 834 902 

$2 58 1 780 (c) 
253,12Z(ao) 

$2 834,902 

(c) = Core Program 
[a01 = Add-on Programs 

Contract No DAN 5055-A 00 8053 00 March 1995 
Page G 3 



ANNEX H 
- - 

Development Assoaates, Inc Post Evduatmn Report 

Principal Documents Reviewed for Evaluatxon 

USAID/NAFEO Cooperabve Agreement No DAN-5055-A-00-8553-00 Dated September 28 
1988 

USAID/NAFEO Cooperabve Agreement Modficabons Nos 1 through 10 August 29 1989 
through May 18 1994 

NAFEO Quarterly Frnancial Status Reports FY 89 through FY 94 

NAFEO Flfth Annual Report (Phase I Cooperahve Agreement, Date August 26 1988 

Evaluabon Revlew of USAID/NAFEO Cooperabve Agreement (Phase I - 1984 - 1988) by Mabel 
Smythe Hath  Ph D Apnl 1 1988 

NAFEO Annual Reports (5) covenng all 5 years of Phase I1 Cooperahve Agreement 
September 1989 through September 1993 

Annual Workplans for Phase I1 Actmbes Years 1 through 5 

NAFEO Quarterly Reports (samphg) for the total penod of Phase I1 Cooperabve Agreement 

NAFEO Tnp Reports covenng vlsits to USAID missions overseas - 1989 - 1992 

USAID Annual Performance Reports (6) to White House Imhabve Office Department of 
Educabon January 1989 through July 1994 

USAID/HBCU Task Force Report June 1993 "Revlewmg Relabons Opportumbes for 
Improved A I D - HBCU Collaborahon " 

Several Examples of the NAFEO Pubhcabon UPDATE 

NAFEO Reports on 14 Technical Regional Workshops and Annual Conferences - 1989 
through May 15 1994 

NAFEO prepared Inventory of the Capabhhes of HBCU s and Other Mrnonty Insbtubons 
Second Edibon - 1989 

NAFEO Profiles of Historically and Predominantly Black Colleges and Umversibes Volume 
VII, Apnl 1987 

NAFEO/USAID Cooperabve Agreement - Supported Student Intern Reports (Sn Lanka and 
Nepal) 1992 

Contract No DAN 5055-A 00 8053 00 March 1995 
Page H 1 
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USAID/NAFEO Miscellaneous Correspondence between USAID and NAFEO over the period 
ol  Phase I1 Cooperathe Agreement - 1989 - 1993 

Contract No DAN 5055 A 00 8053 00 March 1995 
P a p H 2  q$, 



ANNEX I 
-- 

Development Asoaates .  Inc Post Eualuatwn Report 

SOURCE OF EVALUATION INFORMATION 

Individuals 

NAFEO 

Dr Samuel Myers, Coordmatmg Drrector 
Johnson Miba, Deputy Drrector 
Temlyene Watson Program Officer 
Hanna H Brown MAFEP Controller 

Davld Rakes (G/HCD), Project Manager 
Gary Bittner (GHCD) Project Manager 
Adolph Wrlburn, (AFR/WA) 
J ay  Bergman (M/G/OP) 
Gad Worshaw (OP) 
Shella Blackman (ASIA) 
James Washmgton (AA/AJ?R) 
Valene Smith (G/HCD) 
Nannette J e m g s  (G/HCD/OIT/SIM) 
Carolyn Coleman (G/HCD/OITJ 
Dwght Wilson (AFR/DP) 
Wiham Mmer (G/DG) 
Robert McClusky (G/HCD] 
Hunter Fitzgerald (Retxed) 

HBCU RESPONDENTS (24) TO EVALUATION QUESTIONNAIRES 

Alabama A&M 
Barber-Scoba College 
Bowe State Umversity 
Coppm State College 
Delaware State College 
Flonda A&M Umverslty 
Hampton Umversity 
Hmds C o m m m t y  College 
Jackson State Umversity 
Lincoln Umversity, MO 
Mississippi State Umversity 
Morgan State Umversity 

No Carohna A&T Umversity 
Pame College 
Prame View A&M Umversity 
Southern Umversity - Baton Rouge 
Spellman College 
Tennessee State Umversity 
Texas Southern Umversity 
Tuskegee Unlversity 
Umversity of the V ~ g m  Islands 
Vrrglnla Umon Umversity 
Wilberforce Umversity 
Winston Salem State Umverslty 

Contract No DAN 5055 A 00 8053-00 March 1995 
Page I 1 
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Dmelo~ment Associates, Inc Annex I 

UsAlD MISSION RESPONDENTS (14) TO EVALUATION QUESTIONNAIRES 

Bangladesh 
E m t  
El Salvador 
India 
Indonesia 
Jordan 

Nepal 
Oman 
Phdippines 
Sri Lanka 
Thailand 
Tumsia 

USAID CONTRACTORS 

Academy for Educational Development Earl Yates 
Checci and Company, Pat McPhehm 
Chemonics International, Heather Peck 
Development Associates Inc Ann Skelton 
Development Alternatives Inc Miles Toder 
PRAGMA Judith Oki 

OTHER FEDERAL AGENCIES 

Department of Defense 
Department of Labor 
National Aeronotics and Space Admmls tration 
Natsonal Endowment for the Humanities 
Small Business Administration 
Department of State 
Department of Transportation 
United States Information Agency 

Morocco 
Yeman 

Conlract No DAN 5055 A 00-8053 00 March 1995 
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