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A&WMA Environmental Professional Association Development Activities
Malaysia, Hong Kong, Korea, Taiwan and Sri Lanka

United States-Asia Environmental Partnership
Environmental Professional Association Development Program (EPAD)

Annual Report Year 1 (Period Covered: April 21. 1995 -April 20. 1996)

Background

The cooperative agreement with USAID was signed on April 21, 1995. The first work
plan was approved on July 25, 1995, and full program implementation began at that time.
While the 4th Quarter Report for Year 1 covers the period January I-March 31, 1996, this
Annual Report also covers the first part of April 1996 to ensure consistency with the award
date.

Work Plan Implementation

The primary program emphasis during the first year was the laying of groundwork to
proceed with A&WMA member unit (Section) formation in the program countries (no
program activity was scheduled in Sri Lanka during the first year). The recommendation
to proceed with Section formation was based upon the perception that, while there are
existing local environmental organizations in one form or another in the program countries,
there is insufficient communality of purpose and interest with these local organizations to
achieve EPAD objectives through partnering, mentoring or cooperative programming. This
recommendation was made primarily because it was felt that local environmental
associations, while perhaps interested in cooperative ventures, did not consistently
demonstrate an interest in building the intemationallinkages that are a necessary component
international cooperation and the exchange and transfer of environmental information and
technology. This recommendation does not in any way reflect upon the validity of the
nature and scope of the activities of the local environmental associations encountered during
the orientation visit. It reflects simply the realization that successful program
implementation must be predicated on shared goals and objectives. While A&WMA will
continue to seek out opportunities for cooperation with local organizations and does not
rule out future alliances and/or affiliations, the most efffective means of program
implementation continues to be through the establishment of local member units.

Specific activities included information gathering in Korea, Hong Kong and Malaysia on
the composition and interests of the local environmental community, and in identifying
local A&WMA members who are interested in leading the process to actually form
Sections. Organization and information meetings with A&WMA members and local
environmental professionals were held in Malaysia, Hong Kong and Korea, in addition to
the technical presentations discussed below.

The strategy for technical exchange has been to concentrate initially on "informal" technical
exchanges. More formal programs such as workshops and courses are expected begin in
the second year. Including the month of May, three informational technical presentations
were delivered by A&WMA members in Hong Kong and Taiwan on Air Quality
Dispersion Modelling and Environmental Management Systems. Total attendance at these
three meetings was approximately 150 individuals. Of course, local members have
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ongoing access to information on environmental issues and technologies through the
monthly (two) A&WMA technical journals.

As part of program implementation, A&WMA has attemption to coordinate activities with
US-AEP partnering organizations, including lIE and WEF (for a fuller discussion of
cooperation with WEF, please see below). Discussions were held with the US-AEP
Secretariat, IRG and lIE concerning how the US-AEP alumni might be incorporated into
the Association -building activity. The Association plans to include US-AEP exchangees
in membership promotion, Section formation and in technology cooperation programs.
Meetings have been promoted to US-AEP exchangees, and A&WMA materials have been
included in lIE mailings to the program countries.

Membership and Section Development

As a result of activities in Hong Kong, a petition for Section formation was received from
Hong Kong members during April. Subsequently, the petition was approved by the
Association Board in Nashville in June 1996 at the Annual Meeting and Exhibition. A
similar approach has been taken in Korea, and it is hoped that the Hong Kong success will
repeated here this coming year. (For a discussion of Malaysia, please see below.) With an
existing Section in Taiwan, the primary activities over the past year have focused on
membership development. Current membership in Taiwan nows stands at approximately
120 members.

International Technolo~y Cooperation

Efforts were begun to identify technology cooperation opportunities and to identify
members who are interested in delivering training programs. As part of that activity,
training needs assessement forms were sent to local member contacts, along with an
A&WMA course listing. At the same time, ads were run in Association publications for
trainers and presenters. Over 50 members have responded todate to those ads expressing
an interest in supporting US-AEP activities. Examples of topics under discussion include
Environmental Management Systems (lSOl4000), Air Quality Dispersion Modelling, Soil
and Groundwater Remediation, and FfIR Remote Sensing.

While not directly an outgrowth of US-AEP activities, the Association began the process of
structuring an International Technology Cooperation Working Group which will assist in
identifying appropriate program activities for the Association. One of the objectives of this
working group will be to identify vehicles to maximize the Association's participation in
international technology cooperation initiatives and to further strengthen the Association's
position as an important provider of information on environmental technology .

.Joint Association Buildin~/Cooperation with the Water Environment
Federation

To facilitate cooperation with the Water Environment Federation, a Joint A&WMA/WEF
Steering Committee was formed in June 1995. The Association and the Water
Environment Federation structured a pilot program for a joint A&WMA/WEF Association
in Malaysia. The first information meeting took place in Kuala Lumpur at the ep.d of March
1996, with members of A&WMA, WEF and local organizations present. While there is an
important nucleus of member support in Malaysia for the joint association concept, this
program will take some time develop, as it is a distinct departure from past organization
activities. A joint A&WMA/WEF conference which is being discussed to take place
possibly in 1998, may help build additional support for such cooperative undertakings.
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Summary

1. June 1995 - Joint A&WMAIWEF Steering Committee formed.
2. November 1995 - Information gathering/organizing trip to Malaysia, Hong Kong,

Korea and Taiwan.
3. January 1996 - Joint association pilot program for Malaysia developed. Approved

in January and February.
4. March 1996 - lIE mailing to program countries with A&WMA materials.
5. March/April 1996 - Information/organization trip to Kuala Lumpur and Hong

Kong.
6. April 1996 - Air Quality Dispersion Modelling Presentation in Hong Kong (same

trip as item 4 above).
7. April 1996 - Petition for Section formation received from Hong Kong members.
8. April 1996 - Visit of Chairman G.K. Amaratunga (Sri Lanka Central Environmental

Authority) to Pittsburgh.
9. April 1996 - Work begins with NASDA/US-AEP for delegates from Asia to

A&WMA Annual Meeting and Exhibition in Nashville.

Comments/Future Activities

While there were some delays in program implementation due primarily to the three month
delay in work plan approval and the delays associated with the budget impasse in
Washington, from the A&WMA perspective the first year was marked by several
accomplishments. Considerable progress was made in laying the ground work for Section
formation in the program countries (with the Hong Kong Section being approved at the
Association June 1996 Annual Meeting in Nashville). It is anticipated that a Korea Section
will be established over the coming year, with an organizing meeting being scheduled for
September/October 1996. The cooperation with WEF for the joint association pilot
program in Malaysia and, more recently, discussions of a joint meeting to be held with
WEF in Asia in 1998 are strategic initiatives for l)oth organizations. Two workshops are
also being scheduled this fall in Taiwan and Hong Kong to strengthen the technical
exchange component of A&WMA's participation in EPAD.

*****

p. 4 a&wmaJus-aep annual report year I



V'....

QUARTERLY FINANCIAL REPORT (1 st Quarter 1996)
US-ASIA Environmental Partnership •• USAID Cooperative Agreement No. AEP-0015-A-00-5003-00

Air & Waste Management Association

CUMULATIVE

EXPENDITURES TOTAL PROJECTED EXPENDITURES

CONTRACT AS OF EXPENDITURES ACCRUALB 2ND QUARTER 1996 REMAINING

LINE ITEM NOTE BUDGET PRIOR QUARTER THIS QUARTER (AS OF 3/31/96) APRIL MAY JUNE BALANCE

Salaries & Wages 74,705 11,727 7,074 2,914 3,000 3,500 46,490

Contracted Services 114,998 0 0 0 5,000 7,500 102,498

Fringe Benefits 4,392 1,000 350 75 75 100 2,792

Indirect Costs (Overhead) 8,787 1,384 841 250 250 350 5,712

Travel and Per Diem 159,650 7,990 2,729 2,470 4,000 2,500 7,500 132,461

Other Direct Costs 45,000 6,496 3,250 1,596 1,200 6,000 26,458

TOTALS 407,532 28,597 14,244 2,470 8,835 12,025 24,950 316,411

A&WMA Cost Share: Contributions-in-Kind

CUMULATIVE

EXPENDITURES TOTAL PROJECTED EXPENDITURES

CONTRACT AS OF EXPENDITURES ACCRUALS 2ND QUARTER 1996 REMAINING

LINE ITEM NOTE BUDGET PRIOR QUARTER THIS QUARTER (AS OF 3/31/96) APRIL MAY JUNE BALANCE
Contributions In-Kind 160,543 16,548 19,975 0 5,0001 5,0001 7,500 116,520
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COUNTRY First Quarter Second Quarter Third Quarter Fourth Quarter Total- --- -- - -.

H9.!19 J~on_g_ 4,600 2,764 4,344 11,708
Taiwan 3,600 2,775 2,100 8,475
Korea 4,700 2,775 4,100 11,575
_0__ .'_'__ • -- --

Malaysia " _____ - ____0- 4,608 2,775 3,200 10,583
Sri Lanka I 0 500. 500
SUB-TOTAL--· :--- - - -

._. '-_.-
0 17,~0~. 11,089 14,244 42,841

-~-+-- - -----~ --~ --- --,--

I__1.. ______ ._ .

Contrlbl.!tionsJI! .!5!!1~fr0J!l}~·P!i11995·ApriI1996

COUNTRY
I - --~ ------- ---

Fourth Quarter• First Quarter Second Quarter Third Quarter Total--------- -
Hong K,?ng_ 3,500 1,200 8,000 12,700
Taiwan 1,380 1,068 2,000 4,448
Korea 3,500 1,200 2,475 7,175--*-_ .. -
Malaysia 3,500 1,200 7,500 12,200
_.- -_.-. -- .-- I

Sri Lanka 0 0 0-_. --
SUB·TOTAL 0 11,880 4,668 19,975 36,523.. -. --

TOTAL 0 29,388 15,757 34,219 79,364
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