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PROJECT ASSISTANCE COMPLETION REPORT

PROJECT 519-0327

AGRIBUSINESS DEVELOPMENT

I- SUMMARY OF THE PROJECT

The United States Agency for International Development
(USAID) entered into a Cooperative Agreement with the Salvadoran
Foundation for Economic and Social Development (FUSADES) on
September 29, 1987, with a $33 million life of the Project (LOP)
funding (USAID contribution) to be expended over a period of
seven years. FUSADES counterpart contribution was $11 million.
Original Project Assistance Completion Date (PACD) was September
30, 1994, extended to March 31, 1995. Following, an informal six
month extension was granted until September 30, 1995, in order to
proceed with the final evaluation and close-out audit.

The Project had two components: 1) Assistance to non-
traditional, export oriented agribusiness, and 2) FUSADES
institutional support.

II- GOAL AND PURPOSE OF THE PROJECT
A. Goal

The goal of the Project was to increase employment and
foreign exchange earnings.

B. Purpose

The purpose was to increase the production and export of
non-traditional agricultural export products (NTAEs).

C. Activities

The Project was designed to provide technical assistance,
training and credit resources to individuals and private
enterprises in El Salvador for the production and export of non-
traditional agricultural export products. Research was also a key
element: Four agricultural experimental farms functioned during
the LOP where a variety of crops were tested. As of amendment
four (4) of July 31, 1989, a Quality Assurance Program (QAP,
Laboratory) and an aquacultural experimental station were
included to complement and broaden the Project’s scope of action.

Technical assistance was provided from feasibility to
specific specialty produce marketing studies. Assistance was
provided to participating companies for arrangements of
international transportation, quality control, pesticide
residues, etc.
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III. PROJECT SUB-COMPONENTS

1) Assistance to non-traditional, export oriented
agribusiness.

a) Technical/Technological Assistance. Entrepreneurs and
companies were assisted in a wide variety of products in several
commodity lines by providing needed inputs at one or more stages.
The package of technical/technological assistance was tailored to
the needs of each client. The Agricultural Diversification
(DIVAGRO) program unit was the focal point of providing these
types of varied assistance through the contracting of consultants
to work with the client on a short term basis or through
DIVAGRO’s technical staff. Short term training for individuals
and groups involved with the activities that contributed to the
Project’s goal and purpose were eligible to be financed under the
Grant.

b) Credit Assistance. The Project provided approximately
$5.47 million in loans to acceptable firms or individuals. This
activity made available investment and/or working capital credit
to domestic and/or foreign investors to stimulate the
establishment of new or expanded agribusiness/aquaculture
operations. The fund furnished loan financing to specific
projects in colones, U.S dollars, or both currencies. USAID
credit guidelines stated that no loan package (foreign exchange
and local currency) for less than a combined total of $50,000
equivalent, was to be approved or considered. Credit funds were
managed by FIDEX, which later became a commercial bank, BANFIDEX.
Presently, the loan portfolio is managed by Banco Salvadorefio.

2) FUSADES Institutional Support.

Grant funds were provided to FUSADES to finance the costs
associated with implementing the Project and to increase the
Foundation’s capacity to manage it and other related development
activities implemented at that time. The assistance covered the
costs of: a) DIVAGRO staff needed to implement the Project; b)
DIVAGRO’s operation; c¢) additional resources needed in PRIDEX and
FIDEX to provide specialized services for implementation; and d)
studies related to broad areas of concern for promoting non-
traditional export-oriented agribusiness.

During the last year of the Project’s life, DIVAGRO/FUSADES
received considerable support from USAID in order to attain self-
sufficiency by funding operational costs and equipments of La
Colina, a multiple use farm oriented to the production of NTAEs,
bought with FUSADES own funds.

One of the most modern laboratories in Central America was built
and equipped with Project funds. Project funds also contributed
to the construction of FUSADES headquarters building.
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III- FINANCIAL STATUS (as of September 30/95)

El. Element Obligation Commitment Expenditure | Pipeline

No. Description

01 Tech. Assist. $ 7,108,161 5 7,108,161 $ 7,108,161 $0.00

02 Training $ 1,061,765 $ 1,061,765 $ 1,061,765 $0.00

03 FUSADES Support $13,902,889 $13,902,889 | $13,902,889 $0.00

04 Eval/Fin.Review S 156,902 $ 156,902 S 152,121 $4,781.0

05 Contingency $ 1,213 S 1,213 $ 1,151 $62.00

06 Credit Line $ 5,463,619 | $ 5,463,619 | § 5,463,619 | $0.00

07 Capital Expend. $ 2,831,669 $ 2,831,669 $ 2,831,669 | $0.00

08 Prog.Mgment . 5 192,120 $ 182,120 $ 192,120 $0.00

09 Overhead $ 2,123,545 $ 2,123,545 $ 2,122,429 $1,116

10 Audit S 21,737 S 21,737 S 21,737 $0.00
TOTALS $32,863,620 $32,863,620 $32,857,661 | $5,959

IV- PROJECT ACCOMPLISHMENTS
A. Planned EOPBS Progress to PACD
Cumulative
- $49 million foreign exchange $57.5
earned by the ag. sector
- 12,600 full-time equivalent jobs 27,346

- 15 NTAEs being produced and exported 20
- 23,000 has. under NTAEs 29,106

During the LOP, 4 agricultural and one aquacultural experimental
stations were established. One experimental station remains after
PACD at La Colina, where new varieties of vegetables are being
tested and produced either for local market or for export. Field
days are organized by FUSADES to introduce farmers to new crops
and/or technologies.

The QAP is actively promoting its services to industry and
agriculture in general. Soil, water, foliage, and microbiology
analyses, as well as pesticide residues analyses are performed
routinely. A Tissue Culture unit is in charge of propagating
highly priced plant varieties.

From the credit line, 43 loans were made to entrepreneurs and
private companies. Lending was made, in some cases, to very
innovative projects in El Salvador, such as a shrimp hatchery,
and ornamental plantations.



Finally, La Colina remains as a permanent symbol of USAID and
FUSADES commitment to NTAEs. Vegetables, pineapple, watermelon,
mangoes, ornamentals, and vegetable seedlings are being produced
on regular basis. FUSADES inaugurated in November, 1994, the
pineapple packing plant and exports are currently underway.
During 1995, 46,600 twenty pound pineapple boxes were exported to
the United States. 250,000 boxes are expected to be exported
during 1996 and 430,000 boxes for 1997.

V. SUMMARY OF LESSONS LEARNED

As of the final evaluation report, the following Lessons Learned
were identified:

a) The implementing organization should have the flexibility to
modify its strategy for carrying out a project, or the project
should be redesigned when unalterable obstacles make it
impossible to implement it as originally designed.

b) There is no substitute for effective USAID project monitoring.
Even under the Cooperative Agreement mode of implementation, an
involved project officer is a valuable input into the process.

c) USAID and/or the implementing organization should be prepared
to either terminate or make wholesale revisions to projects which
cannot be implemented as designed. FUSADES’ senior managers were
unanimous in their observation that the NTAE program carried out
was not viable under the civil war conditions and political
instability of the 1980s and the early 1990s. Why, then, did the
Project continue?

VI. PROJECT EVALUATIONS AND AUDITS

There have been three evaluations during the LOP. The first
evaluation (Mid term) was carried out in June, 1992, by
Management and Business Associates (M&BA). On December 1994, the
credit line managed by BANFIDEX was evaluated by Management and
Business Associates (M&BA). The third and final evaluation was
conducted by AGRIDEC, Inc. during July-August, 1995.

A. Evaluations

Mid-term Evaluation

The purpose of the evaluation was to determine whether impact
indicators were being met, and to identify whether funding plans
were sufficient to meet project implementation costs through the

length of the project.

The following recommendations arose from the first evaluation:



A. Organizational Issues

A.1.1. Recommendation: DIVAGRO adopt a matrix organization
design, built around the market-driven model recommended by the
evaluation team, in which technical® assistance provides the
needed link between the research and marketing.

A.1.2. Current Situation: The DIVAGRO diversified research
activity on experimental farms has been abandoned, and all
"regsearch" is directed at those crops which La Colina hopes to
produce commercially, either for the export and/or the local
market. For those crops there is little initiative to
disseminate technology to perspective producers and/or investors.

A.2.1. Recommendation: QAP needs a business plan which targets
identified markets.

A.2.2. Current Situation: QAP is very concerned about finding a
self-financing strategy. It has developed a business plan, but
its major problem is a lack of demand for the services which
supposedly would have been the basis for generating the
laboratory’'s income. In 1994 it was projected that the
laboratory would earn 3.2 million colones from chemical and
biological analyses (2.9 million) and technical assistance and
training (0.3 million); actual income generated from those
sources totaled about 1.0 million colones. It has been projected
that the QAP will be 50% self-sufficient in 1996 and 100% in
1997. There is little reason to believe that these goals will be
reached, given the slow development of demand in the agricultural
and agribusiness sectors, and the lack of legal requirements for
quality control inspections and testing for export products.

In order to be able to reach the level of income projected from
quality control inspections of exports laws or decrees must be
formulated and instituted. The real questions that must be asked
are:

1. Is an outside organization more appropriate for quality
control than the industry itself (eg. producers and
exporters)?

2. If so, is a bureaucracy like DIVAGRO the appropriate
institution? The presence of the laboratory has little to
do with visual pre-export inspection.

3. Is an inspection function of DIVAGRO proposed because of
need on the part of the NTAE sector, or need to cover the
laboratory’s costs?

A promising area for future income generation is the tissue
culture section of the laboratory in the production of cloned
planting material. However, commercial success will be subject
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to identifying and promoting appropriate crops and selling first
the idea of using cloned material, and then the product, to an as
yet non-existent population of growers.

A.3.1. Recommendation: A DIVAGRO manager should spend 25% of his
time in tracking results attributable to its activities.

A.3.2. Current Situation: A moot question given the
concentration on_La Colina activities, with little concern about
outreach and off-farm impact.

A.4.1. Recommendation: DIVAGRO needs a sustainability plan.

A.4.2. Current Situation: FUSADES contracted a consulting firm
from Miami to produce a sustainability plan. It is that plan
which advocates the strategy of "polos de desarrollo", eg. La
Colina, and three other primary areas of focus:

-- agroindustry promotion and development
-- training and technical assistance

-- jdentification of alternative sources and mechanisms for
financing sector development.

A.5.1. Recommendation: Committees should be set up to support
primary and secondary priority activities and on an individual
project basis.

A.5.2. Current Situation: Again, the primary, secondary and
tertiary activities are all La Colina.

A.6.1. Recommendation: Eliminate data bases which have no
relation to log frame objectives.

A.6.2. Current Situation: DIVAGRO has continued to improve its
data base system, especially in the sense of consolidating its
information program in PRIDEX, where shared personnel, equipment
and software provide services to FUSADES' agricultural and
industrial sector clients. Also, in light of the end of the
USAID project, the requirements of the log frame are of little
consequence. The data bases installed and maintained should
respond to the needs of current and potential users.

B. Technology Generation and Transfer Issues

B.1.1. Recommendation: Establish crop-specific teams for
technology generation and transfer, with an on-farm focus,
complemented by a committee composed of agribusiness, farmers and
DIVAGRO personnel.



B.1.2. Current Situation: The technology generation function as
envisioned no longer exists. The overriding criteria are to add
to La Colina’s productive base if necessary.

B.2.1. Recommendation: Institute farm-base research methodology,
with participation of producers and/or agribusiness to share
costs and reduce time for converting research results into client
recommendations.

B.2.2. Current Situation: A strategy for farm-based research is
inappropriate for the La Colina model. It is held by DIVAGRO
that the activities on the farm are indeed demonstrations of
commercial agriculture that can be adopted by interested farmers.

B.3.1. Recommendation: Increase cooperatives in client base to
achieve a greater multiplier effect.

B.3.2. Current Situation: La Colina does not have a client base.

B.4.1. Recommendation: Calculate economic justification of plant
propagation activities.

B.4.2. Current Situation: Plan propagation is one of the most
promising activities for future income generation and specialty
crop production. However, sufficient demand does not exist at
present to achieve economies of scale and determine commercial
pricing. In addition, the principal client of the laboratory’s
production is La Colina, which does not always pay as a
commercial client would.

C. Marketing Issues

C.1.1. Recommendation: Limit DIVAGRO activities to priority
crops identified.

C.1.2. Current Situation: This recommendation was overtaken by
events once the La Colina model was adopted.

C.2.1. Recommendation: Establish limit to free T.A. and
graduation to paid services.

C.2.2. Current Situation: The few clients who continue to use
DIVAGRO technical assistance are charged for the services. But,
technical assistance is not a full-time activity for DIVAGRO
technicians and there is in reality little demand for it. The
successful enterprises which were previously assisted by DIVAGRO
have outgrown its technicians, and are much more capable in their
narrow specialties that DIVAGRO. Among these ex-clients there is
no incentive to pay for the level of services that DIVAGRO could
offer.
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C.3.1. Recommendation: That DIVAGRO take equity position in
projects it identifies and implements.

C.3.2. Current Situation: DIVAGRO is no longer identifying and
implementing projects.

C.4.1. Recommendation: Quality control services should be
provided for all priority products as needed, on a cost
recoverable basis.

C.4.2. Current Situation: There is little demand and less legal
obligation for quality control of fresh and frozen agricultural
exports. The canning plants are clients of the QAP and provide
it with a large portion of the samples sent for analysis. The
crops produced in Salvador are less demanding than those of the
Guatemalan Highlands, and in-field controls practiced in the use
of chemicals all but eliminated the need for frequent testing.
In addition, clients in importing countries prefer that testing
be done in that country. Unless the QAP can gain an
international reputation for quality it is unlikely that it will
be able to compete in importing countries.

C.5.1. Recommendation: Combine various data bases and
information services, and improve the distribution in major
market countries of crop-availability reports for Salvadoran
products. '

C.5.2. Current Situation: DIVAGRO has unified its information
services in PRIDEX and is negotiating with various sources to
improve the quality and applicability of its information service,
including a more complete data base for agriculture.

Credit Line Evaluation (December 1994)

A final evaluation of FUSADES was also done by the firm
Management & Business Associates in June, 1995, which examined
the several components of four USAID Projects implemented by
FUSADES:

a) Project 519-0327 - Credit component of the Agribusiness
Development Project;

b) Project 519-0303 - Credit component of the Water
Management Project;

¢) Project 519-0287 - Private Sector component of the
Industrial Stabilization and Recovery Project, and

d) Project 519-0336 - Private Sector Initiatives Project in
support of business associations.




The evaluation of the Agribusiness Development Project was done
to assess the impact of FUSADES’ loan portfolio on the creation
of agribusinesses and its contribution to NTAE development. The
evaluation team noted USAID development assistance carried out
through FUSADES totaled approximately $115 million by the end of
1994, and concluded that the foundation played an important and
possibly crucial role in sustaining and strengthening democratic
institutions during the civil war. Further, it was felt that
USAID’s support to the foundation had an impact on the transition
to peace, strengthening of democratic institutions and building a -
strong post war recovery.

Agribusiness loans were administered by FIDEX, the Export Finance
Department within FUSADES. The evaluation team concluded that
the weaknesses demonstrated in the sample of investment projects
examined were due to El Salvador’s general lack of comparative
advantage for the development of NTAEs. While it was felt that
El Salvador could possibly succeed in some NTAE niche markets, it
was felt that the country’s disadvantages vis a vis Guatemala,
Nicaragua or Costa Rica accounted for its limited agricultural
loan portfolio. '

According to the evaluators, a lesson learned from the experience
with NTAE development in El1 Salvador is that the "suitability" of
a country for a specific project should be carefully assessed and
reviewed prior to committing economic, financial and personal
resources to it.

A second lesson learned was related to program sustainability.
The evaluators expressed their belief that USAID should consider
devoting a portion of its yearly budget to building an endowment
to assure continued funding of foundations such as FUSADES. The
team felt that FUSADES would be in a difficult situation when
USAID support ended and was gambling on the success of one
project, La Colina, in order to survive.

Final Evaluation (July-August 1995)

An evaluation of USAID’s program for the promotion of non-
traditional agricultural exports (NTAEs) in El Salvador was
carried out by a three-person team from AGRIDEC, Inc. over a six-
week period between July - August, 1995. USAID chose three
different "models", or approaches, to promote the NTAE industry.
Four NTAE projects were implemented by three different
organizations using widely different strategies and development
philosophies. The work of the team was to evaluate the four
projects and to make a comparative analysis on the different
approaches utilized. This required a cross-cutting analysis of
impact, an evaluation of USAID’s overall strategy of promoting
NTAEs as a means of rural economic development, and
recommendations for the most effective means of carrying out NTAE
development in the future.
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The four projects evaluated were a) the Agribusiness Development
Project (519-0327) implemented by DIVAGRO, the agricultural

diversification unit of the Salvadoran Foundation for Economic
and Social Development (FUSADES); b) the Rural Enterprise
Development II Project (519-0382) implemented by TechnoServe; c)
the Non-traditional Agricultural Export Production and Marketing
Project (519-0392) implemented by the Cooperative League of the
United States (CLUSA); and d) an activity carried out as a sub-
component of the National Reconstruction Project Support for
Transition to Peace in El Salvador (519-0394), implemented by
CLUSA with the assistance of the Asociacién de Productores y
Empresarios Salvadorefios (PROESA)

CONCLUSIONS (apply only for the Agribusiness Development Project)

a) DIVAGRO did not establish an on-going program for the
continued development of NTAEs. The successful enterprises
which resulted from the Project have a modest impact on
income, employment and foreign exchange earnings but they
hardly justify seven years of effort and an investment of
$33 million.

b) The DIVAGRO "model", or program for NTAE sector
development which supported the private sector in all
aspects of non-traditional crop production, post-harvest
handling, processing and marketing was valid. However,
when it realized the agribusiness environment prevailing in
El Salvador at that time was not conducive to implementing
its program, DIVAGRO lacked the initiative or will to adapt
it to the prevailing conditions.

¢) While the ornamental horticulture industry was well
suited to FUSADES’ strategy for NTAE development, its
potential is limited. On the other hand, large-scale
agroindustry like the Del Tropic freezing plant provided a
model that combined the entrepreneurial focus of FUSADES
with the land and productive capacity of the Agrarian Reform
cooperatives. The option of combining post-harvest
entrepreneurship with the productive capacity of the
cooperatives was not pursued by DIVAGRO.

d) FUSADES disagreed with two important USAID-initiated
policies which constrained Project implementation, but did
not vigorously attempt to change either of them. These were
the restriction on non-traditional crop production for local
markets, and the requirement that DIVAGRO develop an
aquaculture industry based on cultivated shrimp.

e) La Colina Farm is a FUSADES-owned commercial enterprise
whose principal function is to generate income to support
the institution. This activity comes at the expense of
"DIVAGRO'’s development function.
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Since the Project had ended, the Evaluation Team considered
superfluocus to make recommendations.

B. Audits

The Close-out audit was performed by KPMG Peat Marwick. The final

audited period was from January 1lst, 1995 to March 31st, 1995. A
request Eor closure is in draft for all the recommendations »
except ofie. The pending recommendation refers to the Control of

Vehicle Use for CY-94 and CY-95 for which the audit firm will be
asked to set a value of Questioned Costs, which FUSADES has
verbally agreed to pay. USAID will continue to monitor the
recommendation until final closure, through its Audit Tracking
System. The Completion Report is not affected because once the
funds are recovered they will be deposited to the Project account
and deobligated inmediately. The closure deadline is April 15,
1996.

VI. COUNTERPART CONTRIBUTION

The close-out audit established that the actual counterpart
contribution, considering the rate of exchange effective at the
time the Project Agreement was signed, was $16,033,757. Planned
counterpart contribution was $11 million.

VII- SUSTAINABILITY

The sustainability of the NTAE program must be analyzed from
three points of view: a) The sustainability of FUSADES as an
institution, since policy dialog, economic analysis and market
information will continue to be carried out by the parent
organization, b) the sustainability of DIVAGRO as the
agricultural diversification arm of FUSADES and c) the
sustainability of DIVAGRO-assisted projects and enterprises.

1. FUSADES

As recommended by the mid-term evaluation, over the past two
years FUSADES has taken a serious look at different means to
ensure the sustainability of its work. In late 1993, the
foundation hired the InterAmericas Consulting Group of Miami,
Florida to help it develop a self-sufficiency plan. After an
intensive process of analysis FUSADES redefined and reconfirmed
its mission and goals, identified program areas consistent with
those goals, identified projects suitable for the various program
areas, and defined the organization’s role in each project. The
size and scope of the organization were defined in light of its
mission and goals, and projections were made of the amount of
funds that would be required to support the organization.
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The financial projections indicated that FUSADES could register a
$500,000 deficit in 1995, which was expected to grow
progressively larger. It was concluded that a cost reduction
strategy was necessary, and that FUSADES'’ self-sufficiency
depended on its ability to recover costs by charging fees for
commercial services. The foundation’s staff was reduced from 291
people at the end of 1993, to the present level of 249 employees.
FUSADES’ President recently confirmed that the foundation is now
financially self-sufficient and is currently operating at a
positive cash flow. An important part of FUSADES’ income is
derived from interest earned from a Bahamian trust of
approximately $20.0 million. The trust was capitalized with
funds from the credit components of the USAID Water Management,
Agribusiness Development and Industrial Stabilization and
Recovery projects. Interest earned from trust and loan balances
provides a reasonably secure income which the foundation uses to
cover part of its operating costs. Other income is derived from
service fees and member contributions.

2. DIVAGRO

As recommended by the mid-term evaluation, DIVAGRO has created a
commercial agricultural enterprise which is expected to provide
financial self-sufficiency and to act as a "development nucleus"
by demonstrating commercial farming practices. La Colina
ostensibly will be sold to private investors after the operation
proves viable. DIVAGRO developed the La Colina farm by
purchasing 350 mz of land and consolidating all material and
equipment from the other demonstration farms. Project funds were
used to finance on-farm infrastructure (except constructions),
labor and equipments. .
DIVAGRO’s financial self-sufficiency is riding on the success or
failure of La Colina, although its likelihood of success appears
high. The farm is well managed by an expatriate pineapple
technician, has apparently reached financial break-even and is
debt-free. As an agro-enterprise La Colina seems to be in good
financial health, but its role as a development mechanism has
been abandoned.

For the year 1995, 46,600 twenty pound boxes of pineapple were
exported, as well as 11,500 boxes of watermelon. Other vegetables
and ornamentals, including pineapple and watermelon, have been
sold to the local market. La Colina’s plan for 1996 is to export
250,000 pineapple boxes and 430,000 boxes for 1997. It is
important to consider at this point that the pineapple plantation
during 1995 was still being established and the total area (150
manzanas) was not in production.

During 1995 total sales from La Colina, including pineapple for
export, amounted to ¢5,897,000 (approx. $678,000). Total
production costs amounted to $10,789,000 (approx. $1,240,000).

12
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The success -or failure- of any venture of this type can not be
determined in the first year of operations, as most of the rest
of businesses. Presently, FUSADES is preparing a five year
financial projection for La Colina/DIVAGRO.

3. DIVAGRO-Assisted Projects and Enterprises

The modus operandi of DIVAGRO was "laisser-faire". The surviving
enterprises are generally sound and their sustainability is a
function of the hazards of business rather than any fatal,
internal flaw. Of fifty NTAE projects supported by DIVAGRO, a
total of thirty-six continue to operate and are considered
sustainable.

VIII- FUSADES’ Support to Future NTAE Development

FUSADES will most likely support NTAE development in the future
through the activities of DEES, its Department of Economic and
Social Studies. This Department promotes trade and economic
policies which favor exports, and is presently developing a
"position paper" on recommended policies for agricultural
development in El Salvador. In addition, PRIDEX, the commercial
information center, will be able to provide general market
information and market intelligence on foreign NTAE markets. The
agribusiness loan portfolio, currently administered by the Banco
Salvadorefio, will also be available to fund agricultural and
agribusiness projects oriented to export markets. However,
additional agribusiness loans which may be made by the custodial
commercial bank will surely become more "commercial" and less
"developmental". A developmental loan facility for NTAEs no
longer exists in El1 Salvador.

DIVAGRO has evolved into a commercial farming operation whose
future role is expected to be almost entirely profit oriented,
and its activities in NTAE development will likely be minimal.
With La Colina fully operational, most of the DIVAGRO staff is
employed at the farm, with many others supporting the operation
from DIVAGRO’s office in San Salvador. Extension services and
technical assistance to NTAE producers are presently carried out
by two DIVAGRO agronomists with limited experience, but with some
training in the production of ornamental plants and vegetable
crops. Conceivably, DIVAGRO’s minimal activity in extension and
TA may be eliminated entirely if the organization runs into
economic difficulty.

IX- CONTINUING USAID POST-PROJECT MONITORING RESPONSIBILITIES
- Follow-up the closure of audit findings for the following

periods: CY1994 and Jan. 1/95-March 31/95. Due date: April 15,
1996.

13



ATTACHMENT 1

)4



VoL i

ATTACHMENT I

| AGENCY FOR INTERNATIONAL DEVELOPMENT

S~ UNITED STATES OF AMERICA A. L D. MISSION TO EL SALVADOR
11 OFFICE OF CONTRACTS AND GRANTS
31 May 1995

Mr. Miguel Gasteazoro
Controller

FUSADES

San Salvador

REF: Standard Provision: Title to and Use of Property (Grantee
Title)(May 1986) Coop. Agreement No. 519-0327-A-00-7575-00

Dear Mr. Gasteazoro:

We are in receipt of your letter dated 26 May 1995 number 048/95 regarding the equipment
bought under the referenced cooperative agreement, which totals the amount of
¢31,527,571.70 ($3,607,273.64)

USAID/E] Salvador has reviewed Attachment I to this letter, which describes all the equipment
procured under subject cooperative agreement, and concurs with the proposed disposition of
theequipmmgthatismmnﬁnneitsnsefmthesmepmposeforwhichﬂwasoﬁgimﬂy
acquired: to increase the production and export of new agricultural products.

Sincerely,
Laura K. McGhee
Contracts & Agreement Officer

cc: G. Straub, PRO
T. Clarkson, CONT
M. Williams, RLA
P. Kranstover, PPD
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c PROG:  ACTIN "USADES HH
INFORMATICA FUSAOES e REPORTE D ‘IVO FLJO AL 31/83/95 o - MmE. 1
[ ] W0 ACTIVO  NAWERE DEL ACTIVO NODELO SERTE NARCA NEDIDAS 'E‘- MICACION CONPTE  FECADD. VAL/ADD, (4[4 SESERVACION
DIVAGRO ST T — -
1) TIFO DE BIEN 01 NUEBLES .
1901916 ESTANTE-7 MOD.4 NIV, 2,99%8.%4X0.% PEXION LS. TEJIDOS CH-150%5  12-11-92 L7759 47302 WY CONYV. 0327
¢ 1001917 ESTANTE-7 N0D.4 NIV, 2.%9X0.%4X0. % DEXION &.annns CH-150%5  12-11-92 $:747.57 07381 WY CONV. 0327
=T W0, . LYNELHIEY TEXTON I:T‘mm;-*—‘tﬂﬂw——xz- = TR :
° 180141Y ESTONTE-7 N8D.4 NIV. 2.99K0,M0M0.%4 BEXION ) L;l.annns CH-150%5  12-11-92 701,59 0TS MY COMY, 9327
c 1001920 ESTANTE-T MOD.& NIV. 2.99K0.%4X4.% PEXION iimm; CH-15045  12-11-92 B767.50 07306 MY CONV, 0327
T TROTVIT ESTANTEST WODLT NIV, WU VKL DEXTON ﬁ;:r'mng————'wmvs—ﬂ:rr-uﬁ?m:srmw—m—cmn-
© 1001422 ESTANTE-7 MOD.4 NIV, 2.99X8.%0X0.% bEXION o L;l.mms __CH-150%5 12-11-92 Bi747.59 07308 W% cowv, Q327
< 1001923 ESTANTE-7 WO5.4 NIV. 2.99XE.H0X0.% DEXION i_?n.mms CH-15045  12-11-92 Bi70T.50 §736Y WV CONY, 94327
T TWISH WOENLE FTY-CORPUTABONAS Y. 75.UF TaN &‘lrmmmnmmr—mw—nmmnﬁn—mmr—
¢ 1901511 WUERLE TIPO ESTANTE 2.20 X 0.4¢ o heEse DE SOLVENTES CH-26217  26-84-93  35,050.00 45010 WY CONY, 0327
< ToTAL GAU- 08 18:860.72 1
“YIFD DE VIEN WX €0: OE UFICINA e
4 1462030  FOTOCOPIADORA 1428 24E 233244 XEROX MOG-16 MVAGRD CH. 8927 27-03-W0 S, 950.00 OVHAE M CONY. 0327
TTTTTTER2e32 T FOTOCOPIADORA T e 10E HIIST NEAOX ORI TNTERRAL T, ST BN WS WY WOV, ey
i TOTAL GRU- 42 B 2 : R RN
C TIPO OE BIEN 43 E8: OE COMPUTACION "
100306Y  CONPUTADOR ~ PSI2 MOD.25  MR-10447 (] TECNICD DE AREA  LUIS COMALES CH. 6507  18-0%-9 205,00 $953% WY CONV. 0327
< 1003078 CONPUTADGR PS/2 MOD.25  8B-14780 m EJEC. INVEST.Y o:sam?f; L, CH, 6507  16-04-9 0,205.00 09535 W% Oy, 4327
T IWTINTL COWPUTADDR ST T WEINT I %Tmmmnr“urm“ 0T LIS RSN WY Y, I
¢ 1403001 CONPUTADORA C/DISCO DURQ ) - mavo EJECUTIVO PARCELAS ‘mm ABUILERA  CH. 2139 19-0%-30 19,175.00 $¥S%6 W2 COmv, 0327
L 1403991 CONPUTADOR, NOWITOR Y TECLADO PS/25 - /30 BE-03592 {1 BRISES GANERD CH- 8437 17-#9-98 {5, 750.00 99555 W3 CONV. 0327
T 160389 BISCOS DGEDS F/IIN. 372 WOD/SH B ~CBRFOTRDONAS OF DIVAGTR-1583 — TI-10-Y9 TV, 75000 WSE0 — WI — OOV, §327
¢ ¥ 1683109 CONPUTADOR-NUNITOR A C.Y TECLADG 386 V64 U-H10950223  OELL DIVAGRY :‘a BE DATOS -1 T-05-91  DL.SH0.00 MVY M2 cowv. 0327
(‘2 1803113 CONPUTADOA-MUNITOR A COLOR Y TECLADD VGa U-H1005123F  DELL 314-5X SEC. EJECUTIVA CLAWOIN BAYADARES  CH-847 15-05-01  13,750.40 640N WMI  CONYV, 037
g‘—-mmrcumfmnmm ATOLOA ¥ TECLADO V6A | 2111331 UELL 325-0 —"——*‘ﬁz‘ltltmwr““cmr IR ILIWLWONY W oYL I
(.; 1003151 INPRESOR . o me 2290270 WP LASER JET SEC. DIRECTOR  memA RERODIEA CCHOL998  25-47-11  23,030.30 042%¢ M1 CONY. 0327
ig 1403152 INPRESOR 1o 3104007357 P LASER JET DIVAGAD BANCO DE 0ATES CHER.998 25-47-91  14.896.%0 44239 %01 COWV, 9327
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L INrURAILLA FUBAME o REPORTE Jg ACTIVO FIJO AL L0395 o ra6. 2

WO ACTIVQ  WOMBRE DEL At NODELD SERIE ARCH NEDIDAS ulmcmV CONPTE  FECADS. vAL/aDA. ae QUSERVACION
—WIVAGRD -
TIPO OE SIEN 03 €0: OE CONPUTACION

_ 100315% INPRESGA . asse OWa-govze eSO o Geam 251 LT N7 WL W, e
1403155 EQUIPE DE CORPUTACION 125-F 100 OCTUW DELL CHES. 998  25-07-91  30,680.50 8423 W1 CONV, 0327

T IREITSE ERUTFY COMPUTACTON I W - DELL s $i CCGRNERD N 54T 2E 2T LIS RO T CONYI 03—
1003470 CONPUTADOR %4 N§ 345X DELL - La COLINA CH. 11%  2%-09-91  22,314.00 04977 %02 CONV. 0327
1003178 CONPUTADOR 204 WS, NOUSE Y MGDU.EXP. 325-P S-0FPXS DELL SEC. BILINGGE RESUINA OE OURAN €N, 1213 12-f1-91  30,452,75 84410 W% COWV. 0327

T IREILTY UONPUTADUR, RONTY.COLOK Y WOUSE T TINESK T OFFNY DELL SEC FICINGRE —PATRICIA OE NIRD O 1213 T2=T1=01 19 1RO TH She 10— CONV 0121 —
1903180 CONPUTADOR,WONIT.COLOR Y MOUSE 314 SX OFPRY DELL - . OF1.DIAECTOR DEL LAB.CH. 1213  12-18-%1  19,980.76 Mdi2  ¥8%  CONV. 8327
1603181 CONPUTADOR, NOMIT.COLOR Y NOUSE b SX DELL ) Lab, DE SUELOS  CH. 1213 42-11-11 1631500 W13 MY CONV. 4327

T TR COMPUTADOKOMITLTOLOR Y ROUSE ~— 3T§ 5K PRV DELL ~OFL.DIRIAONON, UM TIIT TSIt T8I 06 NI WY CONY 31—
1403183 CONPUTADOA o N DELL o CONPUTOS ADNON.Z  CM. 1213 12-11-91  3h400.50 84615 W% CONV. 0327
1903106 INPRESER MP-LASER 3120003932 JET 111 SI SEC. GERENTE " NEGINA DURAN O, 1213 12-11-91 17,530,008 4418 WO CONV, 0327
TeeNdT TRPRESON WIPLUS CO TOTAERSN 30— DRIDATA — —GTE. TRNURATONIY —WFL.DIKOMG: — O THII TFTT-IT —THST0. W 661y W% —CONV. 0327 —
1003227 CONPUTADOR Y NONITOR 1%’ VEA s LR NORA ERODIER POA-238  25-02-93 10,471,701 07887 %02 CONV. 0327

— 1003228 CONPUTADDR Y MONITOR IV VEA as7omd e RECEPCION 2 PLANTA LAPDA-238  25-02-9) (M. I70.71 97888 %42 CONV. 9327

T 1003120 COWPUTADOR Y MOMITBR TV WA T wWmMn Ak “DIVAGRU TNCUDEDATUS — POA-I30 25923 IWITLIT 9700y S0y Comv. 9327 —
1003230 COMPUTADOR Y WONITOR 1}’ ViA 17198 LR ] UNIDAD DE OPERACIONESPDA-238  25-92-93  1h:170.71 47808 0% CONYV. 3317
1003231 CONPUTADOR Y MONITOR 1% VGA TN AR LA COLINA POA-238  25-02-13  LLATLIE ATEML MY CONV, 0327

TTTTT(983132 COWPUTADOR Y WONITOR 1%° VA SERSEAMY T ALK T T T DIVARRE T CoBITULUVACID - POR-IOT 25-81-T3 ZhVESIWWINZ O WY T GO 02T
180323% CONPUTADOR "84 DELL  DIVAGAD CENTRO DE CONPUTOS  CH-1823-F  14-0%-93 2L, B04.M0 795 %04  CONv, 0327
1003278 UPS-(BATERIAI 1.% KVA BESY CONPUTOS a-2017 -11-93  1LSML.H0 M2 W1 CONV. 0327
180327% UPS-TRATERTAD 1.9 KVA — : 1314 NN TE TATOS — CH-ZIT W=II-99 1SN WY Wef - COWV. eI
1403200 UPS-(DATERIA) 1.% KVA - BEST o NORA HERODIER CH-2MT  ¥-11-93  15H.00 8218 ML CONY. 0327
100320% CONPUTADOR,NONITOR VBA Y TECLADO  35/13 EPSON : LAB. OF MECIDUDS  CH-17%00  25-42-9%  19,652.00 48604 %20 CONV, 0327

T 1003187 CONPUTAGOR YE3-15737 WHZ I 7k ™ - LIS HEYMAR  CR-TTHIY I5=47-9% TV 7V, W0 OO7SE Va0~ COWV, U327
1003288 CONPUTADOR $94-25/33 M2 _®n 1 } RECEPCION DE MUESTRASCH-17989  25-07-1% 10,7000 MTST 420 (oW, 9317
1093292 CONPUTADOR,MONITOR V6A.NOUSE Y TECLA ¥33/L DELL £ Usap 17-09-93  19,97%.50 23 ﬁ cony, 9327

TOTAL GAU- 93

T
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b INFOANATICA FUSAGES i _ REPORTE DE ACTIVO FIJO AL 31/43/95 - o o .. s
- NO ACTIVO  mOMRRE DEL 4AC NODELD SERIE AARCA — NEDIDAS WBICACION ) CORPTE  FECADE.  VAL/ADA. e GRSERVACION
~UIVARRD Tt T T
- TIPO DE BIEN 0% RADIOS Y EB: OE CONUNICACION
1004405 AEPETIOONA MASTER [T %OV MASTER II 797345 SENERAL ELECTAIC o Yum P01 25080 LSO ST %L v, 0
- 1004029 EMLACE MAD,TEL.A REPET.SISTEMA POJAMES  25-11-89 22,9230 0%A0 ML CONV. €127
T TWOTE3V RMUTO ENCACE VHF - o o — T IRBIUTCASCARA SUCTA P TR T 25- 1150 12NN 00 SHT YT conve 93T
s 1HH76  RADID PORTATIL VHF-PCS 150-174-M42 1043290 GENERAL ELECTRIC SH-B CANALES CH-0922  18-98-90 1033509 OWYT 36T CONV. 0327
- 1004977 NADID PORTATIL VNF-PCS 5U 8 CANALES 1S0-17%-WHZ 1002201 GENERAL ELECTRIC CN-8%22  14-98-9%  16,335.89 0MYB  BeL CONV. 0327
——IWVVITY RADTU POKTATIC VNFSPCS SW U CANALES PCINIAGE ——TYSII¥ISS — GENERAL ELECTRIC “EJECUTIVO PAKCELA —WOISES GANERG —  CR-B¥22—T6=08=90 197335, 00 #4697 900 ——CONV. 9327 —
-  ADUWIRT PAMEL SOLAR P/RADIQ BASE  WYS GENERAL ELECTRIC ~ TECRO OEL EDIFICIO  CN-822  14-40-W TR0 PNSE W1 comv, 8327
- 1404093 PANEL SOLAR P/REPETIDORA ENLACE-TELEF ENLACE-RAOID  6.E. FCH.11.26,00 TECHS DEL EDIFICIO  CN-9835 1-12-90  36.260.57 9864S WO CONV. 4327
T TONNYY WADTU PORTATIL BATERIA YCLIF SO FUIORY — R2IWTWT Wb m - TN IR ILSE Y 0T WY OOV 032
* 1004095 RADIG PORTATIL/BATERIA Y CLIP § CAN. PC2HIA0S 85061222 6.E. m o - 7933 13-92-M1  12,507.00 G660 M1 CONY. 6327
- 1401094 RADID PORVATIL.BATERIA Y CLIP § CAN. PCIHIAGE 810442937 6.E. SEC. BILINGGE 1 7933 13-92-91 10,930.95 0%A4T W1 Conv. 0317
T TWOVAYT ESTACTUN NEFETTDOAA' VHF TWSHT 1)) u— A TR CEE TV I3RSV OYETSYLES WETE WO eI
* 1409098 RAD10 PORTATILBATERIA Y CLIP 8 CAN. TSL 13521329 BE. ANALISTA OF PROYECTOMANUEL DAUYEROS CH- 7933 13-42-91  1.SE7.0% OWTY W2 CONY. 9327
@] 7 102%0Y RADIO PORTATIL,BATERIA Y CLIP § CAN, TSL 179408 6.E. TECN. HORTICULTURA JULIS TORRES 8- 7931 13-62-%1 16935 6RET2 M2 CONV. 327
' T IPU¥IUZ WADIU FORTATIC,UATERD Y CLYF U CARA: PUZHIAPE —— WOSMZEXX — H.E. : F T35 134 IR OIS ST TNy, 9317 —
* 100143 RADID PORTATIL.BATERIA Y CLIP B CAM. TSL  Beseszsz? 6.E. B O 7933 0-02-% LTINS BNTE s cowy, 4327
- 100%10% RADID PORTATIL.BATERIA Y CLIF 8 CAN. PCIH3A08 1e02280 6.E. EJECUTIVO PARCELD 1931 13-42-91 NN T W2 o, 37
T TWUVIIS RRBIU FURTATILEATERIAY CLIP ¥ CARCTSU 3011 )88: WL TURPRAS O RN O TYIT TSRS IGSEL I T W OO 3T
e 1904147 RADIO PORTATIL:DATERIA Y CLIP B CAN. TSL 022904903 §.E _ LABORATORTO CESAR ANANIAS - 7933 13-92-11  1hP3N05 SNUB¢ W1 CONV. 0317
- 140%168 DATERIAS DE 1768 MAN PIRADIGS PCS 6.E. F.DE CH.11-24-90 ‘ CH-9835 1-12-9  $2,800.05 #8663 W1 CONV. 6327
TTTTTIRONITY PANELES SULARES - Wk ﬁ:ﬁmvtrmmmm“w—*rmmmrﬁn—mmﬂ—
°5 1804122 RADID PORTATIL C/CLIP O CINCHO S ¥ PCS 1003289 GENERAL ELECTRIC o ’ G 1137%  1-09-91 1605930 06W8Y %61 CoNv. 0327
.r 100%42% RADIO PORTATIL C/CARGADOR CONFACTD  POIYPC20C24 1TVFSAN2L0 HOTOROLA O 1471 3-18-91  10,%00.20 2455% w02 CONV, 9317
é——‘Tmurmmr PORTATIC CITARGADOR CONPATTS —POIYPCZOT24 —TTWFSAYZNG — WOTONDLA —— OIRECTOR ~ "~~~ “MGNIULENY — — O (70— 3-TFW T %9030 WSs5 W02 — CORV. 327
‘f 100%124 RADIO PORTATIL C/CARGADOR CONFACTD  PC2H3ADE 1002277 GENERAL ELECTAIC %01 Tl 171 31091 120 HSSE W2 COWY. 0327
- 1004127 RADIO PORTATIL C/CARGADOR CONPACTO  PO3YPC20C28  17HFSANZES NOTOROLA SEC.DIRECCION MIANA ECHEVEMRIA QW 1171 3-16-01  16:%00.29 04SST W42 Conv, 4327
i 3'—nmzrmmnmnrtlcmmn CONPACTO © PCZNIADE ™~ TRTINNS — GEWERAL ELECTRIC EJEC.ORNANENTALES WIS GIRON 7 CH. W71 3-10-91 " IO WWO.20 WESSY Vo2 — COWV, 0327
L J

o
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 INFORNATICA FUSAOES o REPORTE 'An_g_gc_nvo FIJO AL 31703195 o PAE. %
N0 ACTIVO  NOMBAE DEL ACT... NODELG SERILE AARCA MEDIDAS usICACION CONPTE  FECADS.  VAL/ADS. e ORSERVACION
VIVAGND : — :
TIPO OE BIEN  #% RADIOS Y E9: DE COMUNICACION
1004133 ESTACION NEPETIDORA CON ACCESORIOS  ATCI3WBATGG0 _ wotoRoLa _EN EL PICACHD OEL VOLPDA-231  25-42-93  72,440.35 47077 %01 COWV. 4327
180947 ESTACION REPETIDORA CON ACCESORIOS  ATC33NBATGN HOTORDLA EN EL PICACHD DEL VOLPDA-23Y  25-02-93 73, 148.35 0TH7S Wt CONV. 0327
T IGVIYY NADIO PORTATIC VISAK - TIORUGUINY T ROTCADLA T CARLOS VILUACOBOS — CNSYZ T IS-01=0V 9i08S: 88 E5Y5 402 CONVi0321——
1004181 RADIO PORTATIL vism THATUD26Y I MOTOROLA L H-92 15-4-9% V.0A5.07 4B5% W02 CONV. 0327
1004192 RADIO POATATIL C/CARGADOR IsAR 7204800337 2 MOTOROLA SECAETARTA DEL DIRECTCH-400%  9-43-9% iSIT. 00 00620 M2 CONv, 9327
T TWSYIYT WABIU FURTATIL C7CARGADOK VISAR TIOAGCDIIN T WOTORGLE TERRRIGUE VALDEZ —  CHSSO0YT — ¥=03-Y% —OiSEH HEIT W (oM 91—
~_104419% RADIO PORTATIL C/CAREADOR vism mTOROLA 0.t N-000%1  9-93-%% 0:560.00 08428 W2 CONYV. 0327
1004195 RADID PORTATIL C/CARGADOR vIsa NOTOROLA . 0.E. . -y 9039 SET.00 0BA2Y W02 Cowv. 0327
T TUW¥ISE KADTO FORTATIL T CAWALES CITECLADU — VISAN WTOROLA ™ T T T WANANELA GASTERZORD UNSEYRRNZE YIEUSYY O IErSIEO0 eRST N0 CoNvi 03—
1004151 NADIO PORTATIL 14 CANALES C/TECLADD VISAR T20AVCO3352  WOTORELA CH-S30M0Z0  19-95-9% 10,5400 0BISE  WOL  CONY. 8317
1604452 RADID PORTATIL 14 CANALES C/TECLADD VISAR MTOROLA JYIER ALYMREZ CH-6H00020 18-95-9%  10,534.00 OBASY %01 CONY, 9327
T 1069153 NADIO FORTATIL 14 CAWALES TTTECLADE VISAX WOTOROLR MEFARATION —— CRSSWOWOZU TU=95S9% 10, 535,80 00640 01— CONV, 9327 —
TOTAL GAU- 0% ) o 437:085.00 #
i TIPO DE BIEN 48 OTROS .
1608099 BONDA P/CISTERNA DE 3/2 WP. TAND.2G CEXTRIFUGA STA RITE LATORATORIO C.CALIDADCH-13771  13-94-92 500 W93 WY CoNY, 327
TOTAL GRU- 08 150000 1
TI70 OE FIEN O VERICULDS B - :
1609004 CANIONETA CHEVAOLET BLAZER (5-PA5.) ASSOTIPCC  P-154513 SRIS IGNCTIOR3JB2ISEEE  PROYECTOS DIVAGRO 001312 15-02-0%  WLMI5.H0 OMTHE M2 CoWv. 4327
T T 100Y007 CAWIOKETA CHEVKOLET SLAZEN (S-PAS.) MMBTAIeCT — F-IR08%Y — WWET T islmmmwm—mmnr‘nmr‘“mrﬁv—wmmv—nrw
1009900 CANTONETA CHEVAGLET BLAZER (S-PAS.) ASBOTLIMCC  P-4301W4 CAFE CLARD/OSCUR 1GMCTASAXJS239718  PRODUC. Y NEACADEQ #1%41 2-05-09 00000 4750 M2 (oWY, 4327
1009009  CANIONETA CHEVAOLET SUAZER (5-PAS,) ARRE7ISCC_  P-438157 GRIS CLARD/AZUL  1GNCTIOA7J8239912  PRODUC. Y NERCADED $1%%8 2-05-00  TLMB0.00 WATSE WS CONY. 1327
107010 PICK-UF WITSUBISHI (Z-FAS.) YEATEVORAT — P-TSWNIY K040 DONKIZVKFRETNE ™ MANTDIVARRE  PL0.TSMET D010V THiIES WO TSI 00T T OONN. WIIT
A00YM11  CANIONETA JEEP CHEROKEE (S-PAS.]  $OWNNZTUSO00 P-171259  CAFE 70  LCOLTASKLEOSSS13  PRODUC.Y NERCADEO # (M. 2226  29-05-90  #0,193.00 04753 %03  CowWv, 0327
1609012 CANIONETA JEEP CWEROKEE (S-PAS.)  9SMXO3UYNOE P-171258 AZUL 16 LCULTESKLERSOS®  LAB.CALIDAD INT.  CN. 2226 29-05-90  90,193.08 $37S% 0% COMV. 0327
T80V#13 CANTONETA JEEP CHEROKEE (S-PAS.)  TeSMNO3DVe6s P-170ZE7 aZiit 17 7 LCULTESWLEDWSUSY PRGN, Y WEWCADE ¥~ CF, ZE20 V-~V YL DYLEO V7SS WOl OOV, 0317
100901 CANIONETA JEEP CHEROKEE (S-PAS.)  9OSWNO3UPOQQ” P-171256  AZWL 20 LCULTOSKLEMASO41  PRON, Y NEACADEO § (N, 2220 29-05-90 Y0.193.80 08756 W% COWV. 0327
1009015 PICK UP JEEP CONANCHE (2-PAS.) Fos7sH3 P-199838 HLANCD 1JTFJ2680KLSOY795  PRON.Y NERCADED OF, 2226 2%-05-90  BN.403.00 0RTS7 W3 COWv. 8327
- 1609915 CANIONETS JEEP CHEAOKEE TS-PAS.3 —  SIN WUMEAQ — P-1a8%7§ T BEISE - (IWFU2HFSKLSIZ6AS  PRON, Y WEACADED M-13-8% 0606000 WISe Vo2 COW. 3327
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__INFORNATICA FUSADES . REPORTE DE ACTIVO F1JC AL 31/83/%5 ' ME, 5
: o eTURTR OE A RO oo U
® 0 ACTIV®  WORSRE DEL ACY. NODELD SERILE ARCH NEDIORS ‘. mIcACIon CONPYE  FECADS.  VAL/ADS. C/IC ORSERVACION
PIVEERD T - — — o
'S TIPG OF BIEN 49 VEKICULOS .
1009418 PICK UP JEEP CONANCHE 15-PAS) STA NUNERO  P-15%6Z9 BLANCO _AJFTI24R9KLEEHR0 M Y NERCADED CH-1B40  20-12-8 B1:550.00 94551 cony, $327
° 1009019 CANIONETA JEEP CHERDKEE (S-PAS.)  #5HX11 #-15%431 BEIGE JYFIRFIELEEVOLE riu.rmmxvaano CH-1880  20-12-8%  BRESO.M0 HSSD CoNv. 0327
T IPYTAYT AUTORDYIT JEEF URANGLER 1S=PAS.T T SIN NUWERD  PSISWEIT —ﬂumuﬁmmvmmsm—i;r.mﬁg— oI T 28 TS WSS IR haT
* 1809921 PICK UP CONANCHE ( 2-PAS.} sWN21 P-1amNaT BLANCO 176026 J1LL270410  WAKT.LA COLINA CH-2818  23-47-9%  D1.S50.00 BA553 W2 (OW. 037
®° 1409023 PICK UP FORD TIPO RANGER (2-P4S.) P-2%4- 394 AZUL-F-HOR.-ROSA  LFTCA11U1PTAITS7 c;nus oxvmu)urmmun -16-93  (9T,980.33 0R192 W2 CONV. 0327
" IUUYSIY PICX OF FOND TIFU RANGER TZ,PRS.T r~m~1w——umu—mr*‘——xmumnczmr‘ﬁ;mnmnr VI IEIEYT IV I N M CONY, 3 —
© 1001425 PICK-UP FORD TIPO-250ML-2TON 12-PAS) 730U2313052 P-2%4-392 ROJ0 1FTH2N0PHE172SS  INVESTIGACION ¥ DESAAPD.1Y3 18-10-93  207:86b.41 $M1Y7 W5 CONV. 0327
® 1009024 CANIONETA JEEP CHENOKEE (S-PAS.J 307 mx7 P-284-338 reJo 1J9FJ2BSNRLI9STS r;m.'r carac. PO.IYIT 20-14-93  175.0%6.05 00195 w2 COWv. 0327
T IWWYWIT CAWTUNETA JEEF UWEROKEE TS-PAS.T 307 WXIW FIYE-33Y um'“'*‘mnnsmmsn‘“r;imrmm I TFIEYT ITSVEIY MY WO T —
© 1009028 CANIONETA CWERGKEE . P-294-7% AZOL DSCURD LAFI2TSELIETINE  LABLCALID.INY.  PBA.T2 25-01-9%  {75,556.35 04597 W2 CONV. 9327
® 1009029 CAMIONETA CMERGKEE P-i%-791 AZUL OSCURQ LISFL2TSKALISTIN  PAGD. Y NERCADEQ §  POALTE 15-01-9%  175:556.35 dEST8 M2 COWV. 0327
TOTAL GRAU- Y - RAAATRY ¢ YL ]
* TIPO OE BIEN 13 LABORATOAID
| T INTINOLT NRCAUSTOPIO ESTEMEQSCOPICO T T — WILG CEITZ T TUMNL FITOPATOLOGIA O, 7255 T ISSNEYY T T XZATWIY.SE PRI T WOY T CONY: §3IT
®; 1913011 LECTON O ELISA Y DIGITAL COLORINETR 5910248-P-3095 o LA, FITOPATOLCGIA  POA.SZS  29-4%-91  $6,792.35 OSTET W%  CONV. 9327
Y 1913012 BALANZA ANALITICA DISITAL MAZDOOT2051 ETTLER LA, DE SUELOS 2091939100 11-12-92 12, 008.07 473M0 MY COMV. 4327
T IR AT TACAN LI TICHDIGITALT T T T aezeTis CTWETTLER T T T T T T MG TONTROLU DE CALIDAZEYMYIVIN IT-12-M T IGVIRW AW WY T COW, 03T
1813010 NOLING PARA WUESTRAS TECATOR CYCL SANPLE MILL LA, DE SUELOS NI 11-12-72 WL 7383wy oWy, 137
® 1413922 FOTONETRO DE LLAN LA, DE SUELOS 2001939108 11-12-92 ML 39391 #7350 WY CBav, 03D
T OIWNRY WEFRTbERAROK T T T T T T TUONG BESUELDS T INEVINIM TRIZYE T IRIWLOYTITISTT WY O COAY. WIIT
* £01302% REFRIGERADDR - - __:_ e o LAB, FITOPATOLOGIA  20Ve930181 11-12-92 16, 1%6.%3 67352 %% CONV. 0327
¢ 1413029 HORNO BLUE X LAL, DE SUELOS TAYI939L0L  11-12-92  22,4SH.05 #7357 W% COwv, 0327
%“*_mlm‘mn‘lruzw T T T S e e CTUTINGUESUELDS T T IBWWOINIMHISIECNY T INISVITUTISE WY OCONV. §3IT
Qg 1013031 MeAWD O€ PRECISEOX .\ DE SUELDS 201 11-12-92 20,209.00 4735F v (omv. 0327
.i’ 1413038 ESPECTROFOTONETAD DV-21 Lag. OF SUELOS 2098939101 11-12-92 20,9508 0TB6 WY CONV. §327
%’ TTT 1013092 MORNO/RIDAAULICO T T -t T T s e T T T TIRE.OE SUELDS T TINRNOISIH 11-42-9F TOILLTRTONSRYITY WY LoV WIETT
@ LAB. DE SUELDS NN 11-12-92  220,342.37 OTITL WS CONv. 932

ot

e



L o -

- N0 ACTIVO  MOMBRE DEL ACY MODELD SERIE ARCA NEDIDAS URICACION CONPTE  FECADA. VAL/ADD. e OQOSERVACION
— DIVARRD T o
- TIPO OE BIEN 13 LABORATORIO
1#139%% NOTOA DE PYC P/CAMARA EXTRACTORA LABCONCD Lal. DE SUELQS W 11-12-12 15:047.0% 07372 Y conv. 327

- 1013051 HORNO WUFLA Lag. DE SUELOS WINNINNL 11-12-92 19,216.98 47377 WY Cony. 9327
T TUTINSE WONWY WOFLA o - T TAYDE SUELOS 2999939108 11=12=92 217921 01 47300 W0y CONV. 9327 —
LAB. DE SUELOS MIN9INL 15-12-92 21,921.01 #7281 WY Conv, 4327

1013053 HORND WUFLA

- 101305% CONSOLA DE CONTROL P/HORNO WUFLA LA, OE SUELGS wanINLML  f1-12-92 1.181.52 47302 Wy oy, 4327
THTIOSS TUWSULA OF CUNTROL F7ROUWND WGFLA - LAB. DE SUELDS ——  Z89WMINIOL 11S129  Nitdt ST o7any— WO —— CONVo 0327 — -
LA, DE SUELDS mrInieL  11-12-92 16:327.51 4738%  ©4% conv. 9327 g

1613654 CONSOLA DE CONTROL P/HORNO WUFLA

- 1013057 KJELDANL COMSINADD D & VMIDADES ) LAB. O SUELBS  Z8NM3NIM 41-12-92  BLTWLTROTNMS WY oV, 0327
_ T TR DIITRIOK NITRURJELDAN. I, DE SUELDS  — 2SYTITINT II-I2-Y0 VIV IV 070 WY CONY, T —
1013059 DIGITADOR NICROKJELDAKL o - LA, DE SUELDS WINININ 11-12-92 19393 2087 %Y COWY, 037
- 1013040 DESTILADOR NACRO/HICRD LAL, DE SUELOS 2091939100 13-12-92 172000 7380 WY CONY, #3227
_ 7 TNIIWAT STSTENA DE DIGESTION TECATOA AN DESUEIDS — 23YYYINI0N IISTZS0Y RLiSTELYE ETINY WY T CONY 031 —
1013062 SISTENA DE DESTILACION NANUAL TECAT LaD, DE SUELDS LIV 11-12-92  SHLOT.IZ ETIE MY CONY, #3D)
’i ~ 1130AY AUTOCONTROLADOR PROGRANADLE TECATOR LAf. DE SUELOS 2NN 11-12-92  SH0.02 97392 WY cowv, 0327
T I0TI10Y OESTILADOR OE AGUA SARNESTEAD TAE, DESUELDS —— ZOVWYIVIAY T1-12-927  ILAIYV.IT WINTF WY CONV. 9327
1013123 CENTRIFUGA 1EC LAB, DE SUELDS 2090939101 11-12-92 SN0 #7925 WY CONV, 0327 =
- 141312% ROTOR/CENTRIFUGA IEC LaB, DE SUELES 2899939102 11-12-92 1590110 0_1!26 w conv, 327
_IWI3037 ANPLIFICADAR F/RICROSCOPID STEAED = LAN, DESUELES — BYWINIOl (1M Silinye 9793y WOy — (MY, 0317 —
LAS. BE SUELOS 20900939101 11-12-92 10, 027.70 4TS WY CONY, 037

18131%3 Romma P/VACID . —

- 1813199 NOLING, WILEY LAk, CONTROL DE CALIDA289Y939101 11-12-92 S8,322.71 #7851 B0% Conv. 4327

113177 PURTFICADOR FARA AGUA - v LT, 1 TS, "
« 1013175 MENERAMA EXTRACTORA DE PRESION 7 o LAB. DE SUELES 2099939101 11-12-92  2L,N5. OTMIT MR Cowy, 4327
’3 1013177 CONPRESOR DE AIRE LAV, DE SWELOS HININI01  11-12-92 J0ITE.T0 47NTY WY COWY, 9327 -
_% T 1913177 WAMIFOLD C/REGULADOR DIF DE MERCURID ~ - LACDESURLES VWM TI-15WY ILBLIWIME WY O, 62T )
i_ 1913179 PLATO EXTRACTOR OE 5 BAR OF PRESION e L8, DE SUELOS 2WN9IN0L 11-12-92  17,050.3% 07981 WY CONV. 9327
- 1013180 PLATO EXTRACTOR DE 1S BAR DE PRESION LAY, DE SUELDS 2099030101 11-12-92  20,185.03 7M. WY COWV. 9327
: 1013190 DILUIDOR OTSPEWSADOR F/SBELD - ST Lap, DESUELES ™ ~0WMnMan DCTFRT IMAWOINE T WY T e BT

4

LT



k

ConPTE

9 NO ACTIVO  WOMBRE DEL AC NODELD SEATE anCA HEDIDAS MIcaCIon FECADE.  vAL/ADA, e HISERVACION
— VMR —— e e e T B T~
. TIPR OF DIEN 13 LARORATORID
913101 DILUIOR DISPENSADDA P/SUELD o (LaooE suees  2TMINN G1-2-02 207305 AT WY Comv, 037
'Y 1013192 OILUIDOR BISPENSACOR P/FOSFATES LM, DE SUELDS NN 11292 23,736.45 OTMIY WY CONV. 0327
T TETIIVT DICUTOUN ISPENSAGUR F7CA Y6 UMW SUELDS T T T T TRV
e 1013199 AGITABER PARA SUELO L s, o€ sueLos WIVININ 11-12-92  11,035.95 4THRE WOV COWV. #327
A 1413195 AGITADOR PARA SUELD LM, OE SUELDS ;WININGL 11-12-92 11,3595 9TMT MY CONV. 0327
T INTIIYG 3T GRADILLAS AN EWSUDO — TS L Ll I It e T T a T B LB o oo
¢ 1013197 WOLING PARA SUELO o e e mhne n--n U753 4TV MY CBAY, 8327
% 1013212 DISPERSADER AHTOMATICO UNISPENSE LAB.RICROBIOLOGIA 2099939101 11-12-92 10,075.87 4T56% W% COWV. 327
T MY WIS "G NTCRURIOL0G 1A I0YWYIVINT 11129 YL LW OTsIs YW TONV. 9327
< 1013217 ESTERILIZADOR PARA LIBUIDES ) LML RICADIIOLOGIA  PRYWIITIGL 11-12-92  20,79%.%3 07510 WY COAY, 9327
. 1013219 PN BETRODIGITADSR (INC 11MA/12 ¥ 13) LAR.MICROPIOLOGIA  2BYR939161 $1-12-92  11,%8.50 47521 W% CoWV, 0327 :
T IN13220 ESPECTOMETA® OIGITAL C/CELDAS — T T GG ook IA T ZYVYINIEY 111XV _—“mtw
° 1913222 HORNO OE WICAONONDAS e ©LALNICRORIOLOGIA 2099939102 11-12-92  21,595.03 #7528 %% CONV. 0327
& - 1013223 NICROSCOPIO OE FASE DE CONTRASTE LAICANIOLIEIA  T8TMYIN0Z 101292 10M0LST OTSIS WY CONY. 0317
T TN TWCORADON DULE cAEmea T T - TELNICRORIOLOETA  TOVWHININY 111299 I OTITOISE W OO, @337 —
s 1013225 IRCUBMOR DORLE CARIMA LA RICADIIOLOGIA  200NI3NINE 11-12-92 19T 01527 MY CONv. 327
® 1413226 INCUNADOR DE CAPACIDAD ANPLIA LALNICROMIOLOGIA  ZUVHYINLEL D1-12-92  INESLOE OTSZE WY CONV. 0327
T TNIIERT TRCUNABOR §00 T T T mmmmnf——!mmm’Wiz-vt*—‘rﬁmm“;mr i 1 LT ¢ T/ ) g
° 1013220 INCUSADOR 30D ~ e LML NICROBIOLOGIA 2099939102 11-12-92  1H:400.0% 47530 WY CONv. 0327
. 1413229 NEFAIGERARDR OE 21° C/FREEZER LOB.NICAGDIOLOGIA  ZB99939101 f11-12-92 TS ATSH MY conv, 0327
T TOT3230 GAVINETE OF FLUJO TADCONCU Z7HA V20 . e RENICROLS I HNR T WLTISTEISIT YT N, T
. 101323 WEZCLADORA STOMACWEA - LAD.NICROBIOLOGIA 2099939502 11-12-92  20,835.00 07535 W% CONV. 0327
Gj 1013235 0AND OF AGUA C/DOBLE CANARA $1X%2 WA LAS.NICROBIOLOGIA 2099939102 11-12-92  10,429.%5 07537 WY (W, 8327
é T IRTIINE DESTILADUA DE AGUA TINC EL WMNASS T T T T T T TTTOMNIUAORILOGIA TTRNNINQY ITCIESNE T ILMNENISYT WY TN, TIIT
6% 1013250 CENTRIFUGA P/USD GENERAL TEC e LAD.MICRORIOLOGIA 2094939102 11-12-92  ¥5,022.95 07560 W% COKV. 0327
55 1013266 PURIFICADOR OF AIRE LMD TEJI00S OWNINNL 11-12-92 L UUS.T9 475M0 WY COMV. $327
2 P - T T T T T T T U TUTARGTRIS T T T T 302 TI-12-9 T T RLTIS. TR OUISEY Wy T IIIT

1013247 PUNIFICAODR D AIRE .-

114

-~

i
P

s 19
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| _ INFORMATICA FUSADES REPORTE DE ACTIVO FIJO AL 31/03/95 ", &
| . MEPORTE B AT PO L T e, S
- MO ACTIV®  WOWBAE DEL AC. HODELD SERILE ARCA REDIOAS osIcacIon CONPTE  FECADD.  VAL/ADS. CC  GESERVACION
FIVAGAD e
- TIPO DE SIEN 13 LABORATORIO
113274 FLUJO LARINAR - LA1. TEJIDOS WININGL 11-12-92  27,4ML72 07572 MV CONY. 0327
- 1413271 FLUJO LANINGR LALL TEJTO0S 22 11-12-92  ITANLTL HTSTI WY COWY. 9327
T IOTITIY VALARZA ANALITICE — —- S e T T AGTENIDNS T 28TIIINY 11S12-97 995883 47STE Y ——CORYi 9327 —

1013275 BALANZA ANALITICA

; - 1913291 DISIFICADOR

T THINZ DISIFICADOR
1413295 PURIFICADOR DE AIRE

1813294 PURIFICADUR DE AIRE

T THIIY RN WITROHONDAS
1913314 ELEMENTO OF CALENTADOR

- 1#13317 ELERENTO DE CALENTADDR

_ L LAB.TEJIDES 2098939102 11-12-92 §,958.4% 87577 MY cony, 0327
LaB. TEJI00S WIN9IN0L 1§-12-92 10:076.51 47593 W4 conv. 4327

TLARTEIIOUS —— IEYYYITIOY 11=12-9  IGRTACSTOOTSHY MY leNvI 11—
o S “LM.TEJXDOS B 2"“3’103 11-12-92 11,038.60 07517 WY Conv. 0327
LAR.TEJIDAS 199930402 11-12-92 103044 475 WY conv. 327

LANTEITONS —— IEWWPITIIY 1112598 29SYSo43 97812 W08 — COWv. 032
o UAR. TEJIDDS 2098930102 11-12-92 17:29%.76 07618 %% onv. $327
LAG.TEJIDOS 094939462 11-12-92 11,299.76 47617 % Cowv. Q327

TTLALRTENIONS . BWNITIIY FIITYY T I TNES O nr——mv.—nn—

T (NI RICNOTERRUGRAFT

-t -
i

1413323 PURIFICADOR OE AIRE o LAB, TEJ1005 2099939102 11-12-92  {1,030.00 07425 4O COWV, 0327
1013329 PAIFICADOR OE AIRE LAR. TEJIDOS ININL02 11-12-92 AL 030,40 07626 MY CONV, 0327

1913327 CONel d AL TEIIOUS —  ISVYTIVIOZ TI-I2-97  TVisle T #7427 WO% OOV 0377 —
1013328 CONGELABOR S N o AR, TEJIDOS 2WNN9INL02 11-12-92  2N.080.00 163 WY COMV. 0327
1013332 ESTERILIZADOR AUTONATICO . LAR. TEJIDOS 2879939102 11-12-92  WH,520.28 QT43Y WY COnv, 0327

1013733 ESTERILTZNGON AUTOMATICY - TATTEITORS AN TFIEY  WRSIN IO WIR3S WY CORY. 03T
1913339 ESTERILIZABER AUTOMATICO 7 LALNICRURIOLOGIA 2899939102 11-12-92  H0,529.29 47636 W% COWV. 0327
10133% DESTILADOR COM ELEWENTOS DE CALENTAD _ LAR. TEJIDOS WINNINET 11-12-9  SLMEH0 OTEVE WY OV, 4327

T 013397 DETONGZADOR T LA TEJTOUS WIS TG I WY COAY, 1327

$0133%8 DEIONOZADOR S o o LARTEJIDOS NI 11-12-92  IHOOLTY BTAE0 MY oW, 8311
LAB.TEJIDOS 2099939502 11-12-92  13,445,99 07451 MY COWY. 0327

1413319 HORNO DE AIRE

1013350 HORND DE AIRE

1013355 CRONDTOGRAFD DE 645 C/%43A-B-C-E-F-6

110G ir Bl)SHiesS FORMS DEC A

e

e

1013357 ONEGA-DEC-31SASN-SYSTEN C/V41AA-4-R

1013355 CROMOTOGRAFO DE 645 C/%4j4-B-C-E-F-6

T T LAECTEITOOS Welee N1-11-n THHE W 07682 ~ WY v, 327

LAB. OE MESIDUDS 2099939107 11-12-92  20%,03%.14 3TUST

e __(_DIV. $327

LAR. DE RESIDUDS WINNINNOT  11-12-92  299,932.14 07458 W4 conv. 9327

: : T Ll OE NESTOUDS T INNRINMTE 11-12-02 T TIASTANLSV DS T WY OOV, B3

mmo
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CONPTE  FECADS. YAL/ADD. ] OBSERVACION

NG ACTIVO  WOWBAE DEL ACT"" SERIE YARCA NEDI0AS VEICACION
TTTTTTTWINMRD T T T T T T T e e e e — - —
TIPS OF RIEN 13 LABORATORIO
1012350 OMEGA-DEC-DISASE-SYSTEN C/vbima-0-t e s NYMINND M-12-91 72053 0T0 WY CONY. 0327
1013350 CRONATOGAAFD LIOUIOD C/H42RA-BCOFGHI LAR. D RESIOUDS 2099939102 11-12-92  IM.ASEYS 0Te1 WY CONY. 0327
T TATITRN RORNY PAKK COLUNNA — S T IR DT RESTOV0S T ZWYRYINOY TISTZTYZ T IAN W TREZ WOV CONY. ¥3IT
1013341 DETECTOR DE LUNICENCIAS-YZRA-WNO  LC-2%0 e LML O MESIDUOS  2OTVIINIO 11-12-92  NTILS ATe3 WY CONY. 0327
1013362 ONEGA-2DEC I14SSH-STSTER L6L. O RESIDUOS 2899939002 fi-12-92  (13,298.25 4TEEY MY CONV. 0327
TIN5 ESPECTRUFSTUNETRU=UVTVISTILE DUBLE A~ — ST T TINGRE NESTOW0S T TEVEYIVIEZ LISIZNY T TIGTINNTATEES WY TRV, 93T
AT PLOTIER-MPTMM CWMA-GS LAR. OF AESIOUDS  AMIIMEZ L1-12-92  JVALTI DTN WY CONV. 0327
1013344 ESPECTROFOTONETRO BE ASSORCION AUTO. LD, BE RESIOUOS 28TMO30102 L1-12-92 LiA0T,030.00 OTHE W% CONV. 0327
T TM{IIT ESPECTRUFUTURETAD INFRARRUJO™ R0 R E RESTINS—TIYIYIVNT TSI YT T VRN —CO T —
1412348 PRENTER (M ACCESORIOS m oA LR OE RESIDNOS  20VMINN 11-52-92  INEILGLATETE WY oM. 7
1013269 DENSTTONETRD NSV/S0-40 HI LAB, DE RESIDUDS  DOYRRINL0L 11-12-92 MATRADOTOTE WY COMV. 0327
T IVIIITY WALARZN WMALITICE T e TN PERESTOUS IMYITIY TIFIEY IZIEIV I W T —
MDD MEMM  m o LA DERESIOU0S  ISTMMINNR 11-12-92 BLTES.SH OTATS WY CONY. 4327
1013381 EVAPORADOR ROTARIO OISC.POR NFE.  HOI %10 4400 LAT. BE AESIDUOS  28YWI39102 11-12-92  J0.ATOSY 4403 WOV COWV. 9327
——TAI33N7 EVAPORADORKUTANIO DISCLPOR WFG. " WAL V0 4080 — T ~ O DERESIONOS IRV TISI2YY T INIINSY 0TV WY CONY. 03—
101303 EVAPOAADOR RGTAAIO DISC.PON WFE.  MAI MM GNOS LABDERESIONSS  209M39142 11-12-92  LATMS) ATAES %0V cowv. 937
101330% EVAPORADOR YOATEX LML, DE RESIDUOS 289M9390142 11-12-92  2.017.5B 47600 WY CORY. 9327
T TUTI3N WPRKATU UE EXTRACCION SOMMLET' T T T UM DE WESIDUDS  ZYWVIVIOZ ITSIZYE T TITE OTN WY T CONY. I
1013389 ESTUFA L gD ESIOUDS  2MNIN? 1202 BN ML WY oy, 9
101339 ESTOFA LML, O RESIDUOS 2899939102 11-12-92  1286.M 07412 WY CONV. 0327
T IWITIN WEDTOON D€ PR ER ELECTADOD R UMY T T TR DR NESTUOS IVNIYINY TLER T IWEST VYT WY O Ve
1013302 SONEA DE DIFUSION C/FILTR LR DE RESIOUOS  2098N3RI02 (1-12-92 22095 076NN 0 CONV. 4317
1013393 REFAACTONETRO (ABSE-3L) C/TERNONETRO LAT. OF RESIDUDS 2899939102 11-12-92 20,5531 7495 WY CONY. 0327

TH IF0F ESPECTAOFATONETRO TSPECTAONIC-20)

1013947 DESTILADOR DE AGUA MEEA PURE-iS1YRA)

1413449 CENTRIFUGA IEC CUSHGO

T T UM OE RESTOUOS ZBWYRINIY T IIAIZCYI T T LML IR WY oY, 7327

LaB. DE RESIDUOS W39 11-12-91 33,9768 4TI o8 CoNv. 08127

LaD. DE RESIDUDS 2099939402 11-12-92 12%,004.13 07711 WY CONY. 4327

- “TAFCDE RESIOUOS — Zm9WIVIeR TI-12-%: — 139, M1 97112 ~ WY TTONV, 1327

TVI34TY CANARA OE GASES C/ACTESARIDS ™




%4

FEN

Luone o Fovm v EC A

[T

S
POE:  ACTIM B w o Fusaves  w
INFORMATICA FUSADES ) o REPORTE DE ACT™" FLIO AL JUM/9S B - o ME. 18 o
K9 ACTIVO  WOWSRE DEL ACTIwy NODELD SERIE MARCA NEDIDAS URICACION CONPTE  FECADD.  VAL/ADS. 1414 ORSERVACION
TIVMAT
TIPG DE RIEN 13 LARORATORID
1413%11 CANARR DE GASES C/ACCESARIDS o o LAl DE RESIDUDS 2899939102 11-12-02  129,9%.03 07711 WY CONV. 0327
1917%12 CARARN DE GASES C/MCCESARIOS LAF, OE RESIDUOS  209%939102 11-13-92  129,990.8% §771% W% CONY. 9327
T IRIISO REGULADOR DE CICINDAD OE TAS - - - LAT: OF RESIDUOS - 2099939102 11-12-92—15739%:09 7752 — W% ——COWV: 932y —
1013952 GENERADOR DE RIDAUGENO o L 46, DE RESIDUOS 2099939402 11-12-92 43,202,590 O775% %ot COWV. 9327
$013953 SOPORTE PARA COLUNNA LAB. OE RESIONOS 2894939102 11-12-92  13,325.74 07755 W% CONV. 4327
T IRNIYSE CULURNA OF RILC T T T T T A OE RESTOUOS  2BYRYITIO 111292 24T SIS MY OO ISt —
1012958 WULTI TEST CUMRTITATIVO KIT Y ELISA o AR, DE RESIOUOS 2891939162 11-12-92  39,850.80 47760 W% COWV. 0327
1013959 14 - COLURNAS CAPILARES LAR. DE MESIDEOS. 2891930102 11-12-92  §2,282.00 4TTHL WY CONV, 0327
T TNINED OPENETROMEYNS T TAF.TONTROL OE CACIOAZSYSIITIOZ 11-12-90OiM9S TV O1742 V0% CONVI 0327 —
1913943 BALANZA NECAMICA P/RUNEDAD C/ACCES. i e LAN.CONTAOL DE CALIDAZ899939185 15-12-92  10,¥746.25 0TS W% CONv. 9327
1013%4% AEFRACTONETAD ABSE-DIGITAL C/TYOA. LAF.CONTRGL DE CALIDAZEYN939101 11-12-92  3%,497.12 07746 W% COMV. 0327
T RIS WEDYDAN GIGITAL DE D2 DISUELTY TITAY C775 AL RMEA ST T T T AT TURTRUL DE CACIDRZEYYYIVIND IISIESTY T OILSWESZY OTTET WY T towYo vazT—
1013946 DALANZA ELECTRICA o - LAR.CONTROL DE CALIDAZEYT9I®iN 11-12-92 19,2950 07768 W% CONY. 0327
" 191398 NEDIOOR OF PH/DIGITAL-NICROPROCESADD LAB.CONTROL BE CALIDA2SSSTI918L 11-12-92 LML TTTE WY CONY, 0307
T 113NV ESPECTAOFUTONETRO-SPECININIC-24 — (/6804 *A‘ L4% . CONTROC OF CALTDATSYYIVIN I1-13-97  IHSIS. 10 97770 WY~ CONY. 9327 —
1413971 REFRIGUERADOR COM FREEZER o LAR.CONTROL DE CALIDAZO9Y939101 11-12-92 GTS. OTITT MY CeNv. 327
1913972 BANO DE AGUA DORLE CANARA C/93-9504 183 LAR.CONTROL DE CALIOAZR9Y93T101 11-i2-92 IS ATTIS MY Caw, 0327
1413902 TRCUIADOR OE 5.5 FIES CUBICOS T T T T T T LANCTONTRUL UE CRCIDARRNYRYIYION TISIEYY IGIISSUS OTIRY WY COWV, 0317
£013993 ANALIZADOR DE OXIGENO INGOLD /11804 o LAB.CONTROL O CALIDAZSYARIR101 13-12-92  S6,E1L.0% #779S W% COMV. 0327
191399% NICROSCOPI0 ESTEAED CICLOPTICO - RICHERT LAR.CONTROL DE CALIDAZEWSYITIN 11-12-92 19,M02.09 OT7% W% CONV. 4327
1413%90 EXTAACTON DE GRASA C/5-0-T ¥ #0A TRbRISHT T T T LAV-CONYNOL OF CRCYDARZSYSYIVINT 115039 WO TOYT 7060 W%~ CONV, 9327
1013999 CALENTODOA P/REAKERS OE FINRA CRUDA 40O M. - S LAB.CONTAOL DE CALIDAZEONII0101 11-12-92  JW.J70.32 01801 WY COWV. 327
1913500 UNIDAD DE OIGESTION RAPIDA P/I5 WGES C/12-1394 LARCONCD L4D,CONTROL DE CALIDAZDYA939191 11-12-92  SE.930.15 07802 H4%  CORY, 0327
T AN350Y NicoceNTMIFURA T T T ULARLPIYOPATOLORIA T XROWIOIRL T 11-12-92 0% 304 TS WIRN T WY T Towv, WIT T
1013518 ESTEREONICROSCOPIO COLOR NEGRD WSt wUF (D LS. FITOPATOLDRIA IWV-8193  1-#4-93 11,50.00 7997 ™11 CONV, 9327
1013519 ESTEREONICROSCOPIO COLOR SLANCO ey WLF a1 LAB, FITOPATOLOGTA  INV-0193  1-9%-93  12,45%.06 0799 %41 CONV. 0327
1013520 ESTEREONICRUSCOPID COLON BLAWCO  — ~~ Wi Wi T T T i Lae . FITOPATOLOGTA — TNV-193  1=09-93 " 13,45%.06 0009 — W1 TNV, 327
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REFURIE vk ALILYU rhJU wb 51703195 S

i INFOAMRTICR FUSADES
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REFORT 1D: MYXRMP19
OFTION NO: 0
REPORT DATE:

CURRENCY CODE: 001 .
5190327.00

PROJECT NO.
OFF1CE CODE
LOAN NO. :
ORIG AGR DATE:
H. C. CONTRIB:

BFC

LDNAB725519KG13
LDNABBESS1I9KGL3
LDNABIZSZ19KG13
LDNAS0Z25519KG13

LESAB725519KG13

GRANT TOTAL

FROJECT TOTAL

10/06/95

et el ey

" CURRENCY NAME 1

09/29/87

6,700,000

BUDGET

ALLOWANCE

2,650,000
7:601,619

. 11,046,000

4,100,000
7:466,000

32,863,619 .

32,863,619

PROJECT TITLE 3

. PROJECT OFF1CER?

IMPL AGENCY H
PACD 3

TERM DISB DATE :

DBLIGATED

2,650,000

7,601,619
11,044,000
4,100.000
. 7,866,000

. 32,863,619

32,863,619

64‘- et L

" USAID / EL SALV

.PROJECT FINA

AS OF:

U.S. DOLLARS

LR . DY T e S
e i ik hiarke i vhitarh S

DOR
CIAL STATUS REPORT

09/30/95

PROJECT INFDRMATION SUMMARY

AGRIRUSINESS DEVELDPHENT

RAFAEL CUELLAR,
FUSADES

PRO/FPED.

ORIG 07/30/88 CURRENT 09/30/95

tNO OF REVISIONS

06/30/96

PROJECT SUMMARY

EARMARKED/
RESERVED

2,650,000
7:601,619
11,040,406
4,059,636

7,466,000

32,837,661

32,857,661

10

LOP FUNDING 3
LOP AUTHORIZED:
AMT. ALLOWED ¢
AMT. OBLIGATED?
ACCRUED EXP. ¢
PIPELINE/UNLIQ:

RY BUDGET PLAN CODE

" COMMITTED/
RESERVED

2,650,000 _ .

7,601,619
11,040,406
4,099,636
7,466,000

32,857 661

32,857,661

NET ACCRUED
EXFENDITURES

2,650,000
7,601,619
11,040,406
4,099,436
7,466,000

32,857,661

32,857,861

S T e e T

ATTACHMENT II

REPORT PAGE NO3
MISSION PAGE NO:

[P PIPRRRR

GRANT
33,000,000
33,000,000 . S .
32,863,619
32,863,619
32,857,661

5,958

LOAN

PIPELINE
UNLIGUIDATED ADVANCES
0
0
5.394
364
0

0 ©000O0C

5,958

5,958 0
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REPORT 1ID: MXRMF19

OPTION NO: 0 -
REFORT DATE: 10/06/9S

CURR. CODE 001 CURRENCY NAME :
PROJECT NO : 5190327.00 PROJVECT TITLE @

PROJECT ELEMENT KO,
GRANT OR i_DAN
EARMARK DOCUMENT NO.
COMMIT. DOCUMENT NO.
COMMIT. END DATE

EARMARK DESCRIPTIODN
COMMIT. DESCRIPTION
AGENT/CONTRACTOR

ELEMENT NO : 1 TECHNICAL ASSISTANCE & STUDIES
GRANT:
LIGUIDATED EARMARKS

ELEMENT TOTAL :GRANT

ELEMENT NO ¢ 2 | TRAINING
GRANT ! B
LIQUIDATED EARMARKS

EI_EMENT TITAL:GRANT

ELEMENT NO : 3 FUSADES SUFFORT
GRANT:
LIQUIDATED EARMARKS

ELEMENT TITAL:GRANT

ELEMENT NG : 4 EVALUATIONS/FINANCIAL REVIEWS

GRANT:
EVALUATION NTAE'S/1QC AGRIDECN

EVALUATION NTAE’S
AGRICULTURAL DEV CONSU-AGRIDEC

PT-519-0382-3-00236
LAG-4200102305900D012
08311995

LIGUIDATED EARMARKS
GRANT BALANCE AVAILARLE FOR EARMARK RESERVATION

ELLEMENT TOTAL:GRANT

ELEMENT NO * 5 CONTINGENCY T e e e

U.8. DOLLARS o

PRDJéCT ELEMENT DESCRIPTIDN =

AGRIBUSINESS DEVELOPMENT

OBLIGATIDN
EAR.
EARMARK

COMMITMENT
CONM.

7,108,161

7,108,161
7,108,181
1,061,765

1,061,765

1,061,763

13,502,889

13.90z,889

13,902,889

156,902

45,134
45,134

106,988
4,780

156,902

1,213

" TUSAID / EL SALVADOR
- PROJECT FINANCIAL STATUS REPORT . . . .. o . _._MISSION PAGE NOi_ 17
AS OF: 09/30/95 _

[

R

(D)

RESV. (ER)

(E)
(C)

RESV. {(CR)

(o)

©)
o

(O)

(E)

(D)

(o)

{E)

o)

(0)

(E)
(C)

(E)

(o)

e}

. . .‘ - .?}k
X . P S V()

REPORT PAGE NOT 17

. e N . :A P S ame e ey A'....jj.v_',:.;.:..:..-_—-.-.'.‘ .
PROJECT OFFICER & RAFAEL CUELLAR, PRO/PED.. _ .
PIPELINE / ,
DISBURSEMENTS "ACCRUALS UNLIQUIDATED ADVANCE
7,108,161 o R T
7,108,161 -
7,108,151 0 Y ¢
1,061,765 T 0. o _ c
1,061,785
1,061.76% o o ¢
13,902,889 ' 0 o c
13,902,889
13,902,889 0 0 ¢
126,197 25,924 4,781 ¢
19,209 25.924 1 15
106,988
4,780
126,197 25,924 4,781 ¢
1,158 . 0. T T R ¢
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"ELEMENT NO ¢ S

" GRANT:

REPORT 1D: MYXRMP1Q
REPORT DATE: 10/06/95

CURR., CODE : 00!

CURRENCY NAME t U.S. DOLLARS
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ATTACHMENT III
Antiguo Cuscatlén,

Abril 7, 1995.

Sefiores
USAID EL SALVADOR
Presente.-

Atencidén.: Ing. Rafael Cuéllar

Estimado Ing. Cuéllar:

Sirvace encontrar reporte de Contrapartida del trimestre de Enero a Marzo de 1995
y acumlados a la fecha del Convenio 0327.
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PROJECT STATUS REPORT

- Aprii 1, 1995 - September 30, 1895

ATTACHMENT IV
MISSION DIRECTOR RATING: A _B _C _

" . ate of Last Audit:

. BACKGROUND DATA FINANCIAL DATA
Project Title: Agribusiness Deveiopment Amount Authorized DA Grant: orig $20,000,000 amended to $33,000,000
Project Number: 519-0327 Amount Obligated: DA Grant: orig $10,116,000 amended to $33,000,000
Date of Authorization: original: 09/27/87 amendment: 03/31/95 Amount Commited: Period: $17,063
Date of Obligation: original: 09/27/87 iast amendment: 03/07/90 Cumulative: $33,000,000
PACD: Original: 09/30/92 amended to: 03/31/95 Accrued Expend.: Period - Projected $78,925
Implementing Agencies: FUSADES (Divagro/Banfidex) Period - Actual $73,000
Major Contractor: None Cumulative $32,883,620
Project Manager: Rafael E. Cuellar/PRO Projected Next Sem. $0
Status of CPs/Covenants:  CPs to first disbursement: 01/26/88 Counterpart Cont.: Planned: $11,000,000
CPs to first disbursement (Line of Credit): 07/13/88 Actual: $16,033,757
Covenants: Al met. % LOP Elapsed: 100%
Date of Last Evaluation: July 1995  Next Evaluation: % of Total Auth./Oblig.: 100%
Planned Number of Non-Federal Audits During Fiscal Year: One % of Total Oblig./Expend.: 100%
 Number of Such Audits Contracted for/Completed: Four % of Total Auth./Expend.: 100%

March 1995 Next Audit:

Il. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVE

A. Specific Linkage to Strategic Objective and Program Outcomes

The Project contributes directly to 5.0 #2, Broad Base Economic Growth Increased. The Project's EOPS

1, 2, 3 and 4 contribute to P.O. Nos 2.2, increased Private Investment; 2.3, Increased Exports; and

2.4, Increased Employment. The Project's EOPS No 4 contributes to P.O. 5.3, Improved Productive

Activities consistent with Sustainable Resource Management of the S.0 #5. By providing technical

assistance, training and credit to agribusiness, P.O. Nos 2.2, 2.3 and 2.4 are supported. By developin Iv.
FUSADES institutional capabilities, Project activities (NTAEs support) will continue beyond PACD.

P.0. 5.3 (S.0 #5) is being supported by applying environmentally conscious agricultural techniques

through technical assistance and training plus the Quality Assurance Program. (Laboratory).

B. Percent of LOP Funds Relating to Strategic Objective

Broad Base Economic Growth Increased (S.0. #2) 85% 2.
t—oroved snvironment and natural resource management (S.0. 15%

m. PROJECT PURPOSE AND DESCRIPTION

3
A. Project Purpose
To increase the production and export of new agricultural products. 4.
B. Achievements to Date
C.1

The Project’'s PACD was March 31, 1985, therefore no actions were performed during

this semester, except the Project's final evaluation (july-august 1995) anf the close-out -
audit (Jan. 1 - March 31, 1995). The final evaluation did not provide any recommendations

since the Project had expired; the close-out audit reported five internal control findings and five -
tfollow-up findings on prior audits. The closure process of the audit findings already started.

C. Project Description

The Project is designed to provide technical assistance, training and credit to private
non-traditional export agribusiness in El Salvador, thereby increasing foreign exchange
and employment. Project Components are: 1) Assistance to non-traditional export-oriente
agribusiness through T.A /Training and credit; and 2) FUSADES insitutional support.

PROJECT STATUS

A. Pianned EOPS

. Increase foreign exchange earned

by the agricuitural sector

increase employment in the agricuiturai
sector

. Increased non-traditional crops being

commercially produced and exported

Increased area under cultivation of NTAES

Other Accomplishments and Overall Status

Close-out audit by KPMG was completed.

Commodities transfer to FUSADES was accomplished.

Progress
Planned EOPS to date
$49.0 million $57.5
12,600 fulitime 17,696 F
equivalent jobs 9,650 M
generated
15 NTAES being 20
produced and exported
23,000 has. under 29,108

NTAES by 1994

Project’s final evaluation was performed on July/August 1995.

Commodity End Use Review was carried out the first week of April.

PACR drafting was started during the period.




ATTACHMENT V

?/)



Bt W.!

ATTACHMENT v

11 of i

V0 & b b g
FINAL EVALUATION OF THE

AGRIBUSINESS DEVELOPMENT PROJECT
(NO. 519-0327)
(DIVAGRO)

Final draft report October 11, 1995



AID

ADP
CLUSA
CRECER
DEES
DIVAGRO
FIDEX
FUSADES
LOP

MZ

NGO
NTAEs
PROESA
PROEXSAL
QAP

SARs
UCRAPROBEX
USAID

LR

ACRONYMS

Agency for International Development (U.S.)

The Agribusiness Development Project (519-0327)
Cooperative League of the U.S.A.

Equitable Rural Economic Growth Project (No. 519-0397)
Economic and Social Studies Department of FUSADES
The Agricultural Division of FUSADES

The Export Finance Department within FUSADES
Salvadoran Foundation for Economic and Social Development
Life of the Project

manzana = 0.7 ha

A private, non-profit, non-government organization
Non-Traditional Agriculture Export Products

Association of Salvadoran Producers and Entrepreneurs
Salvadoran Producers and Exporters Organization
FUSADES’ Quality Assurance Program

Semi-Annual Reports

Union of Coffee Producers, Processors and Exporters
United States Agency for International Development

Final draft report October 11, 1995

e



LB YL i

AGRIBUSINESS DEVELOPMENT PROJECT EVALUATION REPORT

TABLE OF CONTENTS

SECTION PAGE
EXECUTIVE SUMMARY . . . . . . e e e 1
L. INTRODUCTION . . . . . . e e 4

A. PROJECT BACKGROUND ... .. ... ... .. i, 4
B. PREVIOUS EVALUATION ... .. ... ... ... . ... .. . ...... 6

1 Mid-term Evaluation . .................... ... .... 6

2. Final Evaluation of FUSADES . . . . ... ... .. ........... 7
II. ANALYSIS . . . 8

A. SUITABILITY OF PROJECT DESIGN AND IMPLEMENTATION

STRATEGY . . . .. e e e 8

B. PROJECT IMPACT . ... .. . i 10

1. NTAE Investment Projects . . . .. .................... 10

2. Other Impact on NTAE Promotion Activity . . ... ... ....... 11

3. ImpactonWomen ............... ... . ... ....... 12

4, The Formula for Success . ... .. ........... ... ..... 13

C. PROJECT MANAGEMENT .. .. ....... .. ... . ... . ..... 15
D. WHY GREATER IMPACT WAS NOT ACHIEVED ............. 17
E. SUSTAINABILITY OF PROJECT BENEFITS ................. 19

1. FUSADES ........... e 19

2. DIVAGRO . . . . .. .. e 19

3. DIVAGRO-Assisted Projects and Enterprises . .. .......... 20

4. FUSADES’ support to future NTAE development . . . ... ... .. 20
III. CONCLUSIONS AND LESSONSLEARNED . . .. ................... 21

A. CONCLUSIONS .. . . e e e 21
B. LESSONSLEARNED ... .. ... ... ... 22

Final draft report October 11, 1995




LI

ANNEX I Final Evaluation of the Agribusiness Development Project

EXECUTIVE SUMMARY

The Agribusiness Development Project (519-0327) was initiated in 1987 through a
Cooperative Agreement with the Salvadoran Foundation for Economic and Social
Development (FUSADES), at a funding level of $20.0 million and with an original
completion date of September 30, 1992. Subsequently, both the funding level and the
completion date were extended to $33.0 million and September 30, 1995, respectively.
FUSADES’ counterpart contribution was established at $11.0 million. The implementing
agent for the project was DIVAGRO, the agricultural division of FUSADES.

The goal of the Project was to increase employment and foreign exchange earnings by
expanding nontraditional agricultural production and exports. The Project purpose was to
increase the production and export of non-traditional agricultural products (NTAEs). To this
end, the Project provided technical assistance, training, and credit resources to individuals
and private enterprises involved in production, processing, and export of non-traditional
products. Only traditional export crops such as cotton, coffee, sugar and marine shrimp
were excluded from Project assistance.

The project had four major components:
a) A $10.0 million credit fund (later reduced to $5.6 million)
b) Agricultural research, extension, and technology transfer
c¢) Export marketing information and assistance
d) A laboratory for NTAE quality assurance

In addition to carrying out these four primary activities, DIVAGRO was charged with the
tasks of stimulating local and foreign investment for the production and marketing of NTAEs
and for establishing contacts with foreign importers and brokers.

The FUSADES/DIVAGRO strategy for expanding the NTAE sector was based on the
creation of a strong agricultural production, post-harvest handling and export capability in the
hands of competent entrepreneurs. These enterprises were to provide the discipline and
business acumen needed for Salvadoran exports to compete in foreign markets.

DIVAGRO worked to stimulate NTAE development and investment under difficult
circumstances, principal among which were: a) the country was in a state of civil war,
and b) the agricultural sector had undergone an agrarian reform program in which most of
the best agricultural land had been transferred to cooperatives and other small producer

Final draft report October 11, 1995 1
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ANNEX 1 Final Evaluation of the Agribusiness Development Project

groups, and c¢) government policies did not encourage investment in non-traditional
agriculture.

An additional factor contributing to the general decline in agriculture at the time was that
within the cooperatives themselves, the lack of financial resources and the limited
management capacity of its members constrained them from fully exploiting their land.

The FUSADES program, or "model" was carried out in an environment of political
uncertainty and physical insecurity, with land tenure in a state of flux. Private agribusiness
operators no longer had control over the most basic agricultural resource: land.

IMPACT
The most important accomplishments of the Project were the following:

a) The Project supported the development through credit, technical assistance and
market identification, of a small but healthy export industry for flowers and
ornamental plants, which currently exports about $3.0 million annually.

b) The Project supported the development, primarily through the credit fund of two
food processing plants exporting frozen and canned foods, which draw on the agrarian
reform cooperatives and other small producers for most of their raw material inputs.
Exports from these two companies are approximately $2.0 million annually.

¢) The Project supported the establishment of two shrimp larvae production facilities,
which export between $1.0 and $1.5 million annually.

d) The Project funded FUSADES’ construction and operation of a modern analytical
laboratory for product quality control which also has the capability to produce
significant quantities of planting stock through tissue culture techniques.

e) The Project financed most of the cost of establishing and operating a farm wholly-
owned by FUSADES which currently produces and exports fresh pineapples to
specialty markets in the United States. The farm also serves as a demonstration
center for commercial crop production. ‘

f) The Project generated new technology for NTAE production which has been
adopted on a limited basis in El Salvador.

Final draft report October 11, 1995 2
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CONCLUSIONS

a) DIVAGRO did not establish an on-going program for the continued development of
NTAEs. The successful enterprises which resulted from the Project have a modest
impact on income, employment and foreign exchange earnings but they hardly justify
seven years of effort and an investment of $33 million.

b) The DIVAGRO "model", or program for NTAE sector development which
supported the private sector in all aspects of non-traditional crop production, post-
harvest handling, processing and marketing was valid. However, when it realized
the agribusiness environment prevailing in El Salvador at that time was not conducive
to implementing its program, DIVAGRO lacked the initiative or will to adapt it to the
prevailing conditions.

¢) While the ornamental horticulture industry was well suited to FUSADES’ strategy
for NTAE development, its potential is limited. On the other hand, large-scale
agroindustry like the Del Tropic freezing plant provided a model that combined the
entrepreneurial focus of FUSADES with the land and productive capacity of the
Agrarian Reform cooperatives. The option of combining post-harvest
entrepreneurship with the productive capacity of the cooperatives was not pursued by
DIVAGRO.

d) FUSADES disagreed with two important USAID-initiated policies which
constrained Project implementation, but did not vigorously attempt to change either of
them. These were the restriction on non-traditional crop production for local markets,
and the requirement that DIVAGRO develop an aquaculture industry based on
cultivated shrimp.

e) La Colina Farm is a FUSADES-owned commercial enterprise whose principal

function is to generate income to support the institution. This activity comes at the
expense of DIVAGRO’s development function.

LESSONS LEARNED

Since the Project has ended it would be superfluous to make recommendations, thus a look
at lessons learned:

a) The implementing organization should have the flexibility to modify its strategy for

carrying out a project, or the project should be redesigned when unalterable obstacles
make it impossible to implement it as originally designed.

Final draft report October 11, 1995 3
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b) There is no substitute for effective USAID project monitoring. Even under the
Cooperative Agreement mode of implementation, an involved project officer is a
valuable input into the process.

¢) USAID and/or the implementing organization should be prepared to either
terminate or make wholesale revisions to projects which cannot be implemented as
designed. FUSADES’ senior managers are unanimous in their belief that their NTAE
program was not viable under the civil war conditions and political instability during
the 1980s and the early 1990s. Why, then, did the Project continue?

RESPONSE TO REVIEWER’S COMMENTS:

The draft evaluation report was circulated to USAID Officials as well as to the management
and staff at DIVAGRO who were involved in implementing the Agribusiness Development
Project. In most cases the final report was modified as appropriate to include the additional
information provided by the reviewers. In other cases the comments received are simply
quoted in footnotes to the relevant sections of the report. In all cases the evaluation team has
attempted to fairly reflect the comments of the reviewer in the final evaluation report.
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L INTRODUCTION
A. PROJECT BACKGROUND

The Agribusiness Development Project (ADP) (No. 519-0327) began on September 29, 1987
with an initial AID funding of $20 million, including a $10 million credit line, and with a
five-year project life. The project completion date was originally set for September 30,
1992. A Cooperative Agreement was written with the Salvadoran Foundation for Economic
and Social Development (FUSADES) to carry out the project, which funded the Foundation’s
support to private-sector efforts to increase the production and export of non-traditional
crops. FUSADES’ counterpart contribution was set at $11.0 million.

In July of 1989 the project life was extended for an additional two-year period and project
funds were increased by $13 million, bringing the total USAID grant to $33 million. In
August of 1993 the Credit Fund was reduced to $5.6 million, with $4.4 million re-allocated
to FUSADES to provide additional technical assistance. The completion date of the amended
project was originally set for September 30, 1994, but later was extended to March 31,

1995. A further "informal" six-month extension was granted until September 30, 1995 in
order to complete the final evaluation and close-out audit.

The goal of the Project was to increase employment and foreign exchange earnings and the
Project purpose was to increase the production and export of non-traditional agricultural
products. To this end, the Project provided technical assistance, training, and credit
resources to individuals and private enterprises. Only traditional export crops such as cotton,
coffee, sugar and marine shrimp were excluded from Project assistance.

Agricultural research was also a key element; four agricultural experimental farms were
established and in operation for most of the life of the Project. These farms carried out field
trials on crop varieties and demonstrated growing selected crops using the latest production
technology. Project amendment No. 4, dated July 31, 1989, authorized the construction of a
quality assurance program (QAP) laboratory and an aquaculture experiment station to
complement and broaden the Project’s scope of action. In-house technical assistance was
provided to producers and exporters to help solve a range of production and marketing
problems, such as contracting for international transportation, establishing quality control
procedures and the safe use of pesticides. International experts were contracted to carry out
feasibility studies, to provide specialized technical assistance and to complete marketing
studies for new export products.

FUSADES was created in 1983 with the aim of promoting economic and social development
as a means of improving the standard of living for all Salvadorans. The foundation functions
as a study and research center and as a development facility in the economic and social
arenas. Business and social programs are carried out by its members on a voluntary basis.

Final draft report October 11, 1995 5
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The foundation’s activities are financed in part by member contributions, but principally by
support from national and international organizations. FUSADES was chosen as the
implementing organization for the Project based on its status as a private foundation, on
satisfactory past performance in implementing other agro-related projects for USAID and in
part by default, since there were no other organizations judged to have adequate
administrative and technical capability to implement this Project.

DIVAGRO, the agricultural diversification department within FUSADES, was the program

unit responsible for implementing the Agribusiness Development Project. This organization
previously implemented the private sector components of USAID’s Agrarian Reform Sector
Support Project (No. 519-0265) and its Water Management Project (519-0303).

DIVAGRO was charged with carrying out three elements of agricultural diversification:
a) Developing and promoting new exportable agricultural commodities;

b) promoting investment in the production and processing of non-traditional
agricultural exports (NTAEs), and

¢) providing technical assistance to producers and processors of NTAE:s.

It was planned that after the Project ended, DIVAGRO would leave behind companies and
producing groups with substantially improved capabilities to grow, process and ship NTAEs.
Additionally, it was assumed that the composition of FUSADES’ membership would provide
a direct conduit to the entrepreneurs of the agribusiness sector and stimulate their interaction
with the Project, thus increasing its chances of success.

Performance objectives of the original four-year project were set at $21.3 million in foreign
exchange earnings, and 6,000 person-years of employment to be generated by Project-
assisted enterprises over the life of the Project (LOP). However, when the Project was
amended, the export projections were revised upward in light of reported previous success
and the expected impact of expanded technical assistance. Expected Project accomplishments
were increased to the following:
By the end of 1994:

a) Employment generation would be 12,600 jobs (full-time equivalents).

b) There would be 23,300 hectares in NTAE production,

c) foreign exchange earnings would be $49 million annually, and
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d) $12 million would have been saved by import substitution resulting from the local
sale of NTAEs which failed to meet export standards.

Attached Table 1 compares Project objectives with actual accomplishments over the LOP, as
amended, and Table 2 compares the authorized LOP level of funding with actual
expenditures.

B. PREVIOUS EVALUATION
1 Mid-term Evaluation

In June, 1992 a mid-project evaluation was carried out by the consulting firm Management
and Business Associates of Miami, Florida. Major findings and recommendations of the
evaluation were the following:

a) DIVAGRO’s performance in achieving log frame targets met expectations through
the time of the mid-term evaluation.

b) The evaluation team found that planning for the quality assurance laboratory (QAT)
was deficient in that the organization had neither a business plan nor a marketing
strategy. It was recommended that QAP develop a business plan with a detailed
market analysis and a strategy for cost recovery on a fee-for-service basis.

¢) The team concluded that the agribusiness credit component of the Project was an
effective means of generating rural employment, especially for women. It was
recommended that DIVAGRO play a more active role as intermediary between
FIDEX (FUSADES’ export finance department), other sources of credit and the
agribusiness community

d) It was recommended that DIVAGRO undertake a commercial venture of its own,
through an independent subsidiary, to better link itself to the market in which it
worked.

e) The team recommended that DIVAGRO develop a strategy of marketing itself to
the broader donor community to ensure that funds would continue to be available to
maintain core services.

f) During the 30 months which remained from the mid-term evaluation until the

project completion date, the evaluators recommended that DIVAGRO focus on the
following activities:

Final draft report October 11, 1995 7
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Restructuring the organization in matrix form, similar to that of a consulting
company whose work is organized around projects. This would permit greater
responsiveness to client demands and provide closer linkage between market-
defined NTAE products, field research at the demonstration plot, and technical
assistance provided to producers.

Implementing tactical and strategic measures aimed at achieving self-
sufficiency.

2. Final Evaluation of FUSADES

A final evaluation of FUSADES was also done by the firm Marketing and Business
Associates in June, 1995, which examined the several components of four USAID Projects
implemented by the foundation:

a) Project 519-0327 - Credit component of the Agribusiness Development Project;
b) Project 519-0303 - Credit component of the Water Management Project;

c) Project 519-0287 - Private Sector component of the Industrial Stabilization and
Recovery Project, and

d) Project 519-0336 - Private Sector Initiatives Project in support of business
associations.

The evaluation of the Agribusiness Development Project was made to assess the impact of
FUSADES'’ loan portfolio on the creation of agribusinesses and its contribution to NTAE
development. The evaluation team noted USAID development assistance carried out through
FUSADES totaled approximately $115 million by the end of 1994, and concluded that the
foundation played an important and possibly crucial role in sustaining and strengthening
democratic institutions during the civil war. Further, it was felt that USAID’s support to the
foundation had an impact on the transition to peace, strengthening of democratic institutions
and building a strong post war recovery.

Agribusiness loans were administered by FIDEX, the Export Finance Department within
FUSADES. The evaluation team concluded that the weaknesses demonstrated in the sample
of investment projects examined were due to El Salvador’s general lack of comparative
advantage for the development of NTAEs. While it was felt that El Salvador could possibly
succeed in some NTAE niche markets, it was felt that the country’s disadvantages vis a vis
Guatemala, Nicaragua or Costa Rica accounted for its limited agricultural loan portfolio.
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According to the evaluators, a lesson learned from the experience with NTAE development
in El Salvador is that the "suitability" of a country for a specific project should be carefully
assessed and reviewed prior to committing economic, financial and personal resources to it.

A second lesson learned was related to program sustainability. The evaluators expressed
their belief that USAID should consider devoting a portion of its yearly budget to building an
endowment to assure continued funding of foundations such as FUSADES. The team felt
that FUSADES would be in a difficult situation when USAID support ended and was
gambling on the success of one project, La Colina, in order to survive.

IL. ANALYSIS
A. SUITABILITY OF PROJECT DESIGN AND IMPLEMENTATION STRATEGY

Agribusiness assistance addressed six requirements for developing export-oriented
agriculture: a) credit, b) market access, c) transport, d) product quality control,
e) production technology transfer and f) the creation of an enabling business environment.

Credit: The credit line was an essential component of the project. In view of the public
control of the Salvadoran banking system, the designers evidently concluded that banks
would give priority for agricultural loans to the reform sector rather that to the
entrepreneurial sector which was the target group in the FUSADES model. The credit line,
supported by technical assistance funded under the project, was designed for such lending.

The Project provided a $5.4 million loan fund, initially $10 million, to be made available to
eligible firms or individuals. This activity made investment and working capital credit
available to domestic and foreign investors to stimulate the establishment of new or expanded
agribusiness operations. The fund furnished loan financing to specific projects in colones
and dollars. USAID credit guidelines established a minimum loan level, in the combined
amount of foreign exchange and local currency, of $50,000. Credit funds were managed by
FIDEX, which during the life of the project was converted to a commercial bank,
BANFIDEX, among whose largest shareholders are past and present members of the Board
of Directors of FUSADES.

Market assistance was provided to exporters of NTAE products through market intelligence
and analyses; establishing contacts with and screening foreign brokers and importers; and by
providing product specifications required by foreign markets. DIVAGRO’s Miami
representative provided on-going contacts with U.S. and other foreign buyers, and assisted in
negotiations between them and Salvadoran producers.
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Transportation assistance was provided by negotiating service agreements with both air and
sea freight carriers and by facilitating transport logistics and documentation for exporters
during the early stages of their export activity.

Quality assurance of non-traditional exports was provided by the construction of a QAP
laboratory to ensure that fresh fruit and vegetable exports conformed to established tolerance
levels for chemical residues.

Production technology transfer was provided through the development of technology
packages, including economic and feasibility analyses; research and validation for NTAE
crops; commercial testing of suitable varieties; and, on-farm demonstrations. Entrepreneurs
and companies were assisted in a wide variety of products in several commodity lines by
providing needed inputs at one or more stages. The package of technical/technological
assistance was individually tailored to the needs of each client. The DIVAGRO program unit
was the focal point for providing these types of varied assistance, either by contracting short
term consultants or directly through its own technical staff. Short term training for
individuals and groups involved in activities that contributed to the Project’s goal and
purpose were financed under the Cooperative Agreement.

Creation of a favorable business environment: With the support of FUSADES, DIVAGRO
lobbied for a favorable legislative climate through informal relations with those government
agencies whose operational mandates had an impact on diversification activities. In addition,
marketing data and technical information were shared with government officials, who were
frequent participants in DIVAGRO’s seminars. In addition, FUSADES used its Economic
and Social Studies Department (DEES) to study economic development problems in El
Salvador and to recommend policy initiatives conducive to economic growth and strategies
for export and investment. :

Project designers further planned that the Agribusiness Development Project would serve the
needs of small farmers through linkages with projects which were positioned to reach the
agrarian reform cooperatives. These projects included Agrarian Reform Financing,
Cooperative Production and Marketing Rural Small Enterprises and Rural Enterprise
Development. Participation of women-owned and operated farms in the Project was to have
taken place through outreach to the Agrarian Reform cooperatives.

The integrated project design, with its components for credit, production technology transfer
and export marketing assistance, was highly suited to the accomplishment of Project goals
and objectives. Furthermore, DIVAGRO’s implementation plan drew on the highly
successful agricultural diversification efforts of Fundacion Chile, the Chilean export
promotion agency, which was contracted early-on by DIVAGRO to help develop that plan.
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B. PROJECT IMPACT
1. NTAE Investment Projects
The most successful areas of NTAE investments were the production and export of flowers
and ornamental plants, and the support of agroindustrial operations. Over the course of the
Project, DIVAGRO assisted a total of 50 investment projects. FIDEX made 42 loans to 16
entrepreneurs and private companies, for a total of $5,547,584. In general the portfolio has
performed well, although in dollar terms the loans with major problems are among the
largest disbursed. The following is a summary of the performance of DIVAGRO-assisted
projects by agroindustrial group.
Flowers and ornamental plants: Of the 24 projects assisted by DIVAGRO,

five requested financial assistance through FIDEX, one of which is in arrears,

one has been abandoned, and

over 95% have expanded operations.

Agroindustry: Of the 9 projects assisted,

five requested financial assistance through FIDEX, one of which defaulted on
a $1.7 million loan,

eight continue to operate at the same or expanded levels.

In contrast, the experience with newer and/or riskier activities, which did not attract the
same category of entrepreneurs fared considerably worse.

Melon production and export: Of the 11 melon production and export projects,

five requested financial assistance through FIDEX, three of which defaulted on
the loan, and one paid the loan but ceased operations,

eight are no longer operating, and
one has reduced its area of production.

Aquaculture: Of the 6 aquaculture projects,
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all requested financial assistance through FIDEX, of which two were rejected,
two are in receivership, one is seriously in arrears and one is current.

Two are presently operating.

Of the thirty-six enterprises which continue to operate, only two are large operations, Del
Tropic and Bon Appetit, which produce frozen and canned foods, respectively. Both look to
the agricultural sector, and in particular to the cooperative sector, for most of their raw
materials. Del Tropic has a limited capacity to provide technical guidance and assistance to
producers and normally acts in liaison with CLUSA or other technicians who work directly
with the cooperatives. The enterprises that produce and export ornamental plants are self-
contained. There is little or no exchange of technology within the group, and no spill over
of technology to outsiders. A similar situation exists with respect to the two facilities which
produce and export shrimp larvae.

Table 3, at the end of this Annex, summarizes the current status of DIVAGRO-assisted
projects. Attached Table 4 summarizes the current loan portfolio.

2 Other Impact on NTAE Promotion Activity

Over the life of the Project, four agricultural and one aquaculture experimental stations were
to have been established. The latter, which was contemplated for freshwater shrimp, never
materialized. Whether the plan was abandoned for lack of interest, lack of resources or its
technical inappropriateness in El Salvador is not clear; each reason appears in relevant
documentation. Of the four agricultural experiment stations, only one remains: La Colina.
However, while there is some investigative and validation work carried out on vegetables for
the local market and ornamental plants for planting stock, with field days held to demonstrate
crops and technology, the farm is a FUSADES owned commercial enterprise whose principal
function is to generate income to support the institution.

In this role, La Colina has embarked on an innovative pineapple export program which air
freights field-ripened fruit to buyers in the USA. Currently, about 1,000 20-1b boxes are
shipped weekly, which command double the price of traditional pineapples. Both demand
and production capacity are expanding. The production activity is complemented by a
modern packing facility which has enough installed capacity to receive product from other
producers, if this were to be developed. On a much smaller scale, the farm also generates
income from exports of watermelon and ornamental plants, and from vegetable sales to local
supermarkets.

As in the "Fundacion Chile" model, it was initially planned that DIVAGRO would provide a
full range of export services to promote NTAEs, including the certification of export quality.
This quality assurance program was to have been developed along the lines of the "Good
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Housekeeping seal of approval” in the United States, where an independent organization
certifies the quality of consumer items. It was in this context that the QAP laboratory was
conceived and constructed. While there was a perceived need for laboratory services, the
design capacity and cost of the laboratory were not based on an assessment of the magnitude
of those needs, nor of the potential demand for services. As it now stands, the QAP
laboratory is donning the mantle of a "white elephant”. The laboratory is actively promoting
its services to industry and agriculture in El Salvador and regionally in Central America. It
is capable of carrying out soil, water, foliage, microbiology and pesticide residue analyses,
and a tissue culture unit is available for propagating high-value plant varieties. At present,
there is inadequate demand to cover operating costs, although the FUSADES sustainability
plan projects that the laboratory will be self-financing in 1997. FUSADES is contemplating
the possibility of its achieving viability by fomenting government regulations which would
force the private sector to use its services. While some case can be made for increased
monitoring of the quality and purity of food products for health reasons, there is a real
danger of a situation evolving where make-work regulations are instituted on a national level
to enable FUSADES to earn sufficient income to pay the operating expenses of the
laboratory.

3. Gender Impact

The Social Analysis Update section of the amended project paper for the Project extension
does specifically identify women as being one of the targeted populations, as agricultural
workers, owners and operators of small farms and as the primary labor force in processing
plants. However, no specific objectives nor targets were set according to gender.

Project monitoring data, as reported in the Semi-Annual Reports (SARS) were dis-aggregated
by gender. According to these reports, FUSADES activities in the area of NTAEs had
created 27,346 full time job equivalents by the end of the Project in March 1995. If the
figures are accurate, the impact was more than double the number of jobs planned for. Of
the total jobs created, 64 percent were reportedly held by women.

The evaluation team did not have access to data which could confirm these figures, so the
reader should exercise caution in interpreting project monitoring data from DIVAGRO.
However, the team visited a number of DIVAGRO-assisted projects and the findings from
these visits are reported below.

One exporter of ornamental plants reported that 90 percent of approximately 80 full-time,
permanent employees were women. In general, they were spouses of nearby coffee
plantation workers who provided a much-needed second income, which was actually about 50
percent larger than their husband’s minimum wage income. These women were considered
skilled workers who would perform each of the tasks required at the farm, including cutting,
classification, packing, and weeding ornamental plants. We were told that there was little
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turnover among these employees. In addition, approximately 150 other employees were
hired during peak labor periods for tasks such as weeding which could be done by unskilled
workers. When asked why women were such a large proportion of the work force, the
manager responded that he found that women were more conscientious than men in working
with the delicate ornamental plants.

The team also visited two production facilities for shrimp larvae. These were heavily male
operations and each factory employed only one female employee.

A company exporting frozen vegetables reported that approximately 70 percent of food
handlers in its plant are women, while nearly all of its stevedores are men. The plant’s
quality assurance manager is a woman, as is the assistant manager for administration, as well
are several supervisors.

The team was told by several of the businesses visited that women were actively sought to
fill positions, particularly in the packaging and handling of final products.

FUSADES itself was included in the analysis of gender impact because of its unique
character as both a promotor and as a participant in both the production and export of
NTAEs. The "Quality Assurance Program" laboratory reported some 32 employees at the
time of the team’s visit. About two-thirds of its employees were women. The same
proportion of women was found among both professional and non-professional employees.
When asked whether project activities may have affected the way women and men are
perceived, one female professional indicated that women had traditionally been prominent
among laboratory staff because of the low pay scale, and that this was no exception.

SAR reports indicated that some 300 women were employed at La Colina, representing about
65% of the total. However, a brief review of payroll records for the first week of July 1995
indicated that there were 250 men (78%) and 70 women (22%) among the 320 workers
employed by the farm. All but two of the women were identified as either packers or
laborers. One of the remaining two worked in the kitchen and the other in cleaning.

From the field visits and interviews with executives of the various companies, it is clear that
the client businesses producing NTAES and the implementing organization itself (FUSADES)
provided numerous employment opportunities for women. In some cases these opportunities
were lost when the firms themselves failed.

DIVAGRO has not made special efforts to "target” female beneficiaries. Nevertheless, it
was clear that women were critical to the success of the firms producing ornamental plants,
which accounted for a large part of FUSADES’ portfolio. It seems clear that women do play
an important part in FUSADES-assisted activities in El Salvador, although not as large a role
as project reports suggest. While the jobs generated for women represent an important
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achievement, there is room for improvement in the types of jobs women hold. In nearly
each case, they predominated at the lowest levels of the organization.

4. The Formula for Success
This Project provided only limited information which could be used to identify those factors
that cause some investments to succeed and others to fail. The investment projects assisted
by DIVAGRO can be divided into four categories and ranked in descending of success as
follows:

a) Ornamental plants

b) Agro-processing

¢) Aquaculture (saltwater shrimp)

d) Melon production

The production and export of ornamental plants is clearly the most successful area which
DIVAGRO supported. This sub-group demonstrates the following characteristics:

The companies are owned by entrepreneurs who are generally successful in
other businesses;

the companies are financially solid (only 20% requested financing);

the companies tend to be small, self-contained production/export units
(maximum of 50 mananas with the majority between 3-10 mananas), and

they sell into a relatively stable, high value market.
The unique characteristics of the processing industries are as follows:
Multiple owners or partners, with experienced owner-managers;
their companies financially solid, with high bank credit rating;
- the major part of their raw materials was purchased from other producers, and
they sell into a stable, low value market.

For the aquaculture activities the following held true:
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These projects were generally developed by individuals or by families with
little or no experience in aquaculture;

their companies were completely dependent on project financing;
final products were sold into fluctuating,developing markets, and

the investors relied heavily on technical assistance for project design and
implementation.

Finally, the melon deals can be described as follows:
These projects had many different modes of ownership and participation,
although most participants had previous experience in melon production and

export;

the entrepreneurs were dependent on project financing for both operating and
investment capital;

market prices were erratic and uncertain; and

the shippers exported a both their own products and those purchased from
outsiders.

The experience gained from the investments in non-traditional agricultural products confirms
the following elements for success:

a) Competent management and technical expertise;
b) the ability to produce reasonably high yields of export-quality product;
¢) favorable market conditions, and
d) adequate financial support.
The failed investment projects experienced one or more of the following difficulties:
a) Poor market conditions, (low prices and fluctuating demand);

b) inadequate financial support, in many cases due to the inexperience and
ineptitude of FUSADES/FIDEX in financing development activities, and
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c¢) inadequate financial reserves (Agricuitural investments are often risky and the
balance sheet must be viewed in the medium and long run, as long as management
and markets are judged to be sound).

C. PROJECT MANAGEMENT

DIVAGRO’s approach to the development of the NTAE sector focused primarily on the
agroindustrial phase of the production/marketing chain, with emphasis on crop post-harvest
handling or processing operations. Preference was given to self-contained operations such as
the production and export of ornamental plants or shrimp larvae, where the producing
company also exported its own products, and to certain processing operations where the
factory controlled an amount of production sufficient to ensure a base level of exports, which
often was supplemented by outside purchases. In general, DIVAGRO did not work to create
linkages between processors or exporters with contract growers.

DIVAGRO’s program fully placed responsibility for success squarely on the agribusiness
entrepreneur. The process of establishing a new enterprise was the following:

a) An individual or company expressed an interest in a production and export activity
that was eligible for assistance under Project guidelines.

b) If the applicant did not have a feasibility plan for his project, one was elaborated
by staff technicians or contracted by outside consultants in collaboration with the
entrepreneur.

c) DIVAGRO provided technical assistance and training to the applicant in his field of
endeavor.

d) Loans were provided to approved applicants.

e) The applicant’s project was monitored by a DIVAGRO technician who, depending
on the project and the technician, also provided technical assistance.

f) Modifications to the project were made at the discretion of the owner.

g) DIVAGRO provided services for locating markets and buyers, and assistance in
export documentation.

The success of the FUSADES approach was dependent on the selection of capable and
responsible entrepreneurs, who identified viable projects, who were financially secure, and
who had gained considerable business and management experience, albeit in different
industries. Projects ran into trouble where the entrepreneur had inadequate technical skills,
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when poor harvests and/or prices caused heavy losses, and in a few cases, when the
individuals involved were dishonest.

DIVAGRO did not provide comprehensive technical assistance to the assisted projects, and
"hand holding" was minimal. Neither did DIVAGRO create institutions, nor mechanisms to
provide on-going assistance to producers and exporters of NTAE crops, for which
DIVAGRO had the mandate and responsibility to promote and develop.

D. WHY GREATER IMPACT WAS NOT ACHIEVED

The DIVAGRO model is a valid one and could well have played an important role in the
development of NTAEs, but in spite of the resources at its command, its high caliber of
personnel and its mandate to develop the sector, it failed to do so. In light of the economic
upheaval that resulted from ten years of war, FUSADES’ strategy of looking to the
entrepreneurial class for stability, expertise and resources was eminently reasonable.
Certainly, this group was needed to make its contribution to recovery.

FUSADES directors and key administrators interviewed by the evaluation team held similar
views with regard to the project’s focus and mission and were unanimous in their recognition
of the poor results obtained, and the reasons for the lack of success.

The Agribusiness Development Project was essentially a domestic investment promotion
activity focused on the rural sector. Its targeted population was private businessmen, and
present and past agribusiness operators. FUSADES’ Project managers believed that the
development of agroindustry was key to the development of an NTAE sector, and that

* private operators experienced in agribusiness would be the driving force behind
agroindustrial development. However, given the business environment prevailing in El
Salvador at that time, especially in the rural sector, private operators were reluctant to invest
in agriculture.

There were a number of reasons why there was not greater interest in agribusiness
investments:

a) The lack of personal security in rural areas.
b) The uncertain investment climate which prevailed at the time.

c) The uncertainty of private land ownership under Phase III of the Agrarian Reform
Program.

d) The best agricultural lands were held by the Agrarian Reform cooperatives.
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e) The absence of government policies encouraging investment in non-traditional
agriculture.

An additional factor contributing to the general decline in agriculture at the time was
that within the cooperatives themselves, the lack of financial resources and the limited
management capacity of its members constrained them from fully exploiting their
land. ‘

The dilemma faced by DIVAGRO in implementing the Project was that the players with
financial resources and entrepreneurship generally would not invest in NTAE development,
while those who controlled the land could not invest, due to their inherent weakness and
limited resources.

The team believes that this was a difficult, but not an impossible situation. It called for
DIVAGRO to look to innovative solutions, some of which would have required it to ignore
the general hostility of FUSADES’ members toward agrarian reform and to synthesize the
reality of agricultural production by rural cooperatives into a viable economic program.
However, DIVAGRO failed to act to overcome this dilemma. It spent a considerable amount
of money and lost seven years’ of opportunity in its attempts to promote agricultural
investments to a reluctant constituency.

Another deficiency in Project implementation was that DIVAGRO never developed a plan
which would enable it to make the transition from an NTAE/agribusiness project to an
NTAE/agribusiness program. It did not identify the intended beneficiaries of technology
transfer, thus it did not develop technology appropriate to the new productive sector; nor did
it develop a sustainable methodology for technology transfer that could survive beyond the
PACD.

What is the legacy of the Agribusiness Development Project after seven years of effort
and thirty-three million dollars in expenditures?

FUSADES has a showcase farm which seems to be well positioned in the
specialty pineapple market, which produces and exports small amounts of other
fresh products and has a foothold in the local quality vegetable market.

There is a small, healthy export industry involving ornamental plants, two
reasonably secure agro-processors and two laboratories producing and
exporting shrimp larvae.

A quality assurance laboratory is now operating that can make an important
contribution to NTAEs through its tissue culture operation- This will require
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an innovative approach for market identification, and is likely to require a long
term effort to ensure success.

An NTAE market information service is presently available. However, it can
be effective only with increased demand for its services. This will depend on
relatively sophisticated clients, and/or significant input from FUSADES
personnel to guide the commonplace user.

What did the Agribusiness Development Project not leave behind?

Functioning institutions or mechanisms to provide continued support to the
NTAE sector.

E. SUSTAINABILITY OF PROJECT BENEFITS

The sustainability of the NTAE program must be analyzed from three points of view: a) The
sustainability of FUSADES as an institution, since policy dialog, economic analysis and
market information will continue to be carried out by the parent organization, b) the
sustainability of DIVAGRO as the agricultural diversification arm of FUSADES and c) the
sustainability of DIVAGRO-assisted projects and enterprises.

1. FUSADES

As recommended by the mid-term evaluation, over the past two years FUSADES has taken a
serious look at different means to ensure the sustainability of its work. In late 1993, the
foundation hired the InterAmericas Consulting Group of Miami, Florida to help it develop a
self-sufficiency plan. After an intensive process of analysis FUSADES redefined and
reconfirmed its mission and goals, identified program areas consistent with those goals,
identified projects suitable for the various program areas, and defined the organization’s role
in each project. The size and scope of the organization were defined in light of its mission
and goals, and projections were made of the amount of funds that would be required to
support the organization.

The financial projections indicated that FUSADES could register a $500,000 deficit in 1995,
which was expected to grow progressively larger. It was concluded that and that a cost
reduction strategy was necessary, and that FUSADES’ self-sufficiency depended on its ability
to recover costs by charging fees for commercial services. The foundation’s staff was
reduced from 291 people at the end of 1993, to the present level of 249 employees.
FUSADES’ President recently confirmed that the foundation is now financially self-sufficient
and is currently operating at a positive cash flow. An important part of FUSADES’ income
comes from interest earned from a Bahamian trust of approximately $20.0 million. The trust
was capitalized with funds from the credit components of the USAID Water Management,
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Agribusiness Development and Industrial Stabilization and Recovery projects. Interest
earned from trust and loan balances provides a reasonably secure income which the
foundation uses to cover part of its operating costs. Other income is derived from service
fees and member contributions.

2. DIVAGRO

As recommended by the mid-term evaluation, DIVAGRO has created a commercial
agricultural enterprise which is expected to provide financial self-sufficiency and to act as a
"development nucleus” by demonstrating commercial farming practices. La Colina
ostensibly will be sold to private investors after the operation proves viable. DIVAGRO
developed the La Colina farm by purchasing 350 mz of land and consolidating all material
and equipment from the other demonstration farms. Project funds were used to finance on-
farm infrastructure.

DIVAGRO’s financial self-sufficiency is riding on the success or failure of La Colina,
although its likelihood of success appears high. The farm is well managed by an expatriate
pineapple technician, has apparently reached financial break-even and is debt-free. As an
agro-enterprise La Colina seems to be in good financial health, but its role as a development
mechanism has been abandoned.

3. DIVAGRO-Assisted Projects and Enterprises

The modus operandi of DIVAGRO was "laisser-faire". The surviving enterprises are
generally sound and their sustainability is a function of the hazards of business rather than
any fatal, internal flaw. Of fifty NTAE projects supported by DIVAGRO, a total of thirty-
six continue to operate and are considered sustainable.

4. FUSADES'’ support to future NTAE development

FUSADES will most likely support NTAE development in the future through the activities of
DEES, its Department of Economic and Social Studies. This Department promotes trade and
economic policies which favor exports, and is presently developing a "position paper” on
recommended policies for agricultural development in El Salvador. In addition, PRIDEX,
the commercial information center, will be able to provide general market information and
market intelligence on foreign NTAE markets. The agribusiness loan portfolio, currently
administered by the Banco Salvadorefio, will also be available to fund agricultural and
agribusiness projects oriented to export markets. However, additional agribusiness loans
which may be made by the custodial commercial bank will surely become more
"commercial" and less "developmental". A developmental loan facility for NTAEs no longer
exists in El Salvador.
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DIVAGRO has evolved into a commercial farming operation whose future role is expected to
be almost entirely profit oriented, and its activities in NTAE development will likely be
minimal. With La Colina fully operational, most of the DIVAGRO staff is employed at the
farm, with many others supporting the operation from DIVAGRO’s office in San Salvador.
Extension services and technical assistance to NTAE producers are presently carried out by
two DIVAGRO agronomists with limited experience, but with some training in the
production of ornamental plants and vegetable crops. Conceivably, DIVAGRO’s minimal
activity in extension and TA may be eliminated entirely if the organization runs into
economic difficulty.

ITI. CONCLUSIONS AND LESSONS LEARNED
A. CONCLUSIONS

a) Based on DIVAGRO'’s quarterly reports, the Project exceeded the objectives for
job creation and the number of hectares of NTAEs grown. However, it was not clear
in project documents if the desired number of hectares was continuous, sustained
production or the cumulative total amount over a seven year LOP. Annual foreign
exchange earnings from NTAEs in 1994 were only 17% of the annual objective for
NTAE exports, and earnings from aquaculture exports were only 52% of the Project
objective for the same year. DIVAGRO did not monitor annual foreign exchange
savings which resulted from the local sale of un-exported NTAE products. The value
of the FIDEX loans disbursed under this Project amounted to 55% of the original
objective.

b) While some economic benefits were derived from the Agribusiness Development
Project, these benefits were not broad-based, as currently required by USAID
Strategic Objective No. 2. Over the life of the Project, some thirty-six sustainable
NTAE projects were developed with DIVAGRO’s assistance. None of these projects
was initiated directly with small farmers or cooperatives, although melon exporters
and the food processing plants assisted by DIVAGRO receive considerable amounts of
product from those sources. While linkage with small farmers was not an explicit
requirement of the Project, this omission is inconsistent with current USAID strategic
objectives.

c) DIVAGRO did not establish an on-going program for the continued development of
NTAEs. The successful enterprises which resulted from the Project have a modest
impact on income, employment and foreign exchange earnings but they hardly justify
seven years of effort and an investment of $33 million.

d) The DIVAGRO "model", or program for NTAE sector development which
supported the private sector in all aspects of non-traditional crop production, post-
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harvest handling, processing and marketing was valid. However, when it realized
the agribusiness environment prevailing in El Salvador at that time was not conducive
to implementing its program, DIVAGRO lacked the initiative or will to adapt it to the
prevailing conditions.

e) The FUSADES team responsible for the FIDEX lending mechanism was generally
inexperienced in agribusiness lending. The organization’s performance in financing
NTAE development investments was grossly ineffective. Additionally, DIVAGRO
could not or would not intervene in the interest of supporting flagging investments.

f) While the ornamental horticulture industry was well suited to FUSADES’ strategy
for NTAE development, its potential is limited. On the other hand, large-scale
agroindustry like the Del Tropic freezing plant provided a model that combined the
entrepreneurial focus of FUSADES with the land and productive capacity of the
Agrarian Reform cooperatives. This option was not pursued by DIVAGRO.

g) FUSADES disagreed with two important USAID-initiated policies which
constrained Project implementation, but did not vigorously attempt to change either of
them. These were the restriction on non-traditional crop production for local markets,
and the requirement that DIVAGRO develop an aquaculture industry based on
cultivated shrimp.

h) La Colina Farm is a FUSADES-owned commercial enterprise whose principal
function is to generate income to support the institution. DIVAGRO’s development
function has been superseded by La Colina’s profit-making activity.

LESSONS LEARNED

Since the Project has ended it would be superfluous to make recommendations, thus a look at
lessons learned:

a) The implementing organization should have the flexibility to modify its strategy for
carrying out a project, or the project should be redesigned when unalterable obstacles
make it impossible to implement it as originally designed.

b) There is no substitute for effective USAID project monitoring. Even under the
Cooperative Agreement mode of implementation, an involved project officer is a
valuable input into the process.

¢) USAID and/or the implementing organization should be prepared to either
terminate or make wholesale revisions to projects which cannot be implemented as
designed. FUSADES’ senior managers were unanimous in their observation that the
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NTAE program carried out was not viable under the civil war conditions and political
instability of the 1980s and the early 1990s. Why, then, did the Project continue?
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TABLE 1 AGRIBUSINESS DEVELOPMENT PROJECT
COMPARISON OF PLANNED AND ACTUAL

ACCOMPLISHMENT OF PROJECT OBJECTIVES

ITEM PLANNED ACTUAL COMPARISON (%)
PERFORMANCE PERFORMANCE!'
Full-time equivalent jobs created 12,600 17,696 (F) 9,650 (M) 217%
Hectares of NTAEs 23,000 29,106 126 %
Annual foreign exchange earnings $49,000,000 $8,300,000 (Avg. 92-94) 17%
Annual foreign exchange savings $12,000,000 Not Monitored NA
Annual aquaculture exports $3,000,000 $1,575,000 (in 1993/94) 53%
NTAE crops produced and exported 15 20 133%
New products and technology 30 38 127%
Foreign investment promoted by 12 14 117%
DIVAGRO
No. of pest control programs 1 1 100%
established
No. of market MI developed 1 1 100%
Total FIDEX loans disbursed $10,000,000 (Reduced $5,547,584 55%
(Project 519-0327) to $5.6 million)
FIDEX loans disbursed to aquaculture $4,000,000 $1,812,200 (seriously 45%
in arrears)
Extension to agribusinesses 40 150 375%
Extension to cooperatives 20 175 875%
Extension to farm families 11,000 9,680 88%

1'I’he following observations were made by the USAID/E! Salvador Gender Specialist on the data presented in this table: "The
employment data provided by Divagro raises several questions for me. First, more than twice as many "full-time equivalent” jobs were created
as were planned. It is unclear whether this difference was due to inaccurate projections or some other factor since the land dedicated to NTAE
production is only 20% larger than was initially projected. If the increased labor demands are due to intensification of production, then this
should be discussed in the report.

From my perspective, however, an even more important issue is the amount of employment that it is estimated was generated for women, i.e.,
64%. Although it is unquestionable that women predominate in post-harvest stages of NTAE including processing and packaging, and for the
harvesting of select NTAE products, for many agricultural products these stages account for somewhere between a third and a quarter of the
total labor input. The percentage is higher for products like coffee and ornamental plants, but considerably lower for other products like
cantaloupe. Hence, unless women predominate as field laborers as well, it is highly unlikely that the cited proportion of female employment
could be achieved. The report needs to provide substantiation for these claims.

My concern is that the reported amount of employment for women generated by NTAE is inaccurate and unrealistic, distorts future projections,

and could not be achieved in the agricultral sector with the possible exception of projects dedicated to work with ornamentals, flowers, and
plants.” :
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LB B

AGRIBUSINESS DEVELOPMENT PROJECT

COMPARISON OF PLANNED AND ACTUAL EXPENDITURES

($000)
ITEM USAID HOST COUNTRY TOTAL
PLAN ACTUAL PLAN ACTUAL PLAN ACTUAL
(H 2)
ASSISTANCE TO NTAE PROJECTS
T/A and Studies 5,963 7,096 2,000 731 7,963 7,827
Training 2,337 1,058 900 3,237 1,058
Credit Line 10,000 5,600 4,500 7,866 14,500 13,466
SUBTOTAL 18,300 13,754 7,400 8,597 25,700 22,351
INSTITUTIONAL SUPPORT

Operating Support 12,850 13,918 3,500 1,287 16,350 15,205
Buildings and Equipment 2,000 2,832 100 521 2,100 3,353
Purchase Land; Infrastructure; La 5,629 5,629
Colina Initial Expenses

Evaluations and Audits 400 179 400 179
Overhead; Program Management 2,316 2,316
Contingency 850 1 850 1
SUBTOTAL 14,700 19,246 3,600 7,437 18,300 26,683
TOTAL PROJECT 33,000 33,000 11,000 16,034 44,000 49,034

(1) Amounts obligated through June 30, 1995
(2) Information reported by DIVAGRO.

Note: DIVAGRO converted local currency expenditures into U.S. $ by using an average exchange rate U.S.$1.00 = $C5.00
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AGRIBUSINESS DEVELOPMENT PROJECT

LIST OF AGRIBUSINESS PROJECTS SUPPORTED BY DIVAGRO

NAME OF PROJECT LOCATION PRODUCT OR TYPE OF PRESENT
INDUSTRY ASSISTANCE STATUS
Cerro de Flores Ataco, Ahachapan Ornamental plants FIDEX Expanding
Exotica Farms Atecozol, Sonsonate Ornamental plants FIDEX Functioning
Analex Corral Blanco, Zapotitan, La Libertad Ornamental plants FIDEX Expanding
Riveras Tropicales Fca. El Canelo, Los Naranjos, Omamental plants FIDEX Expanding
Sonsonate
El Salvador Protea Farms Volcan San Salvador, San Salvador Ornamental plants TA Functioning
CAPOSA Sonsonate Omamental plants TA Expanding
Vivero Xochicali Zapotitan Omamental plants TA Expanding
Ornamentals de El Salvador Carretera a Frontera de Guatemala, Ornamental plants FIDEX Reduced
Ahuachapan Prod.
CAFECOYO Ateos, La Libertad Ornamental plants TA Expanding
Granja Solis Carretera a Acajutla, Sonsonate Omamental plants TA Functioning
EXPORTAGRO Santa Ana Ornamental plants TA Not operat
Vivero Sta. Ma. Caluco Omamental plants TA Functioning
Canizales Los Naranjos Ormamental plants TA Functioning
Follajes el Sauce Metapan Ornamental plants TA Expanding
Finca el Jordan Coatepeque, Santa Ana Omamental plants TA Expanding
COEX Hda. coyuta, Candelaria la Frontera Omamental plants TA Expanding
Cristiani Burkard Fca. el Carmen, San Vicente Ornamental plants TA Expanding
La Colina San Juan Chiquito, Santa Ana Ornamental plants TA Expanding
Baldochi-Duenas Valle de Omoa, Chalchuapa, Santa Ornamental plants TA Expanding
Ana
Vivero el 98 N/A Ornamental plants TA Functioning
Enzo Giammtei San Julian, Sonsonate Omamental plants TA Functioning
La Selva Tropical Camino a Chalchuapa, Santa Ana Ornamental plants TA Functioning
Vivero los Ejidos Entre Ataco y Apaneca Omamental plants TA Functioning
Flores y Follajes San Miguel Ornamental plants TA Functioning
El Salvador Fresh Cara Sucia, Ahuachapan Melons TA Decreasing
Agroproductores Rosario del la Paz, la Paz Watermelon TA Expanding
El Rico Melones Hda. Los Tihuilotes, Usulutan Melon TA Closed
Casvel San Luis Talpa, La Paz Melon TA Closed
Frutas S.A. Cara Sucia, Ahuachapan Melon TA Closed
La Cosecha Coop. Sta. Rita, Comalapa, La Paz Melon TA Closed
Mauricio Castillo N/A Malanga TA Closed
FRUVEX Cara Sucia, Ahuachapan Melon FIDEX Functioning
MELOPAC Cara Sucia, Ahuachapan Melon FIDEX Closed
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NAME OF PROJECT LOCATION PRODUCT OR TYPE OF PRESENT
INDUSTRY ASSISTANCE STATUS
CAPECA Hda. Nancuchiname, Usulutan Melon FIDEX Closed
EXSALVA Comalapa, La Paz Melon FIDEX Closed
MACONDO Comalapa, La Paz Melon FIDEX Closed
Agricola Samayoa Sonsonate Processing Marigold FIDEX Functioning
AGROTEC La Libertad, La Paz Loofa FIDEX Functioning
Quality Foods Zapotitan, La Libertad Frozen Foods FIDEX Closed
Del Tropic Foods Ateos, La Libertad Frozen Foods FIDEX Expanding
Bon Appetite Ateos, La Libertad Processed Foods FIDEX Expanding
Agroconsa Zapotitan, La Libertad Sesame TA Functioning
La Portada Metepan, Santa Ana Broom Sorg. TA Functioning
ALDEMASA FOODS Santa Ana Processed Foods TA Functioning
Las Delicias Ahuachapan Shrimp FIDEX Closed
Oceanica N/D Shrimp FIDEX Funct.
PESCANOVA Libertad Shrimp FIDEX Funct.
Diadema Santa Ana Processed Foods TA Functioning
Banana Tropic N/D Bananas FIDEX Functioning
INGAPO N/D Plantains FIDEX Functioning

Source: DIVAGRO
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AGRIBUSINESS DEVELOPMENT PROJECT

DIVAGRO/FIDEX (519-0327) LOAN PORTFOLIO

($000)
CLIENT PRODUCT NO. OF AMOUNT AMOUNT STATUS
LOANS APPROVED DISBURSED
Las Delicias Shrimp 4 845.6 281.3 Canceled
Riviera Trop. Ornamentals 1 352 352 Paid
Soc. Agr. Samayoa Processed Marigold 14 811.8 811.8 Current
Oceanica Shrimp 6 730.9 730.9 Arrears
INGAPO Plantain 2 88.5 88.5 Paid
CASVEL Melons 1 6.7 6.7 Paid
Agroexport Ornamentals 2 197.5 197.5 Refinanced Current
ANALEX
CIMMARON Ornamentals 1 175.0 175.0 Paid
MACONDO Melons 1 119.5 119.5 Paid
Topsy Ice Cream 2 1,300.0 1,300.0 Arrears
PESCANOVA Shrimp 3 800.0 800.0 Current
Pacif. Exp. Melons 1 50.0 50.0 Arrears
Banana Tropic Bananas 1 798.3 798.3 Refinanced Current
Ornmentels Ornamental plants 2 199.0 199.0 Refinanced Arrears
Salv. Fresh Melons 1 50.0 50.0 Current
Nelly Avilez Ornamentals 1 80.0 80.0 Current
TOTALS 43 6,288.00 5,723.70

Note: Total disbursements include refinancing
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APPENDIX
RESPONSE TO THE MID-TERM EVALUATION RECOMMENDATIONS

In 1994 FUSADES instituted a dramatic change in its strategy and structure of DIVAGRO.
The central focus of the new strategy was a consolidation of activities into its
commercial/demonstration farm, La Colina. In the face of the termination of the USAID
project that had funded 80% of its operations over the previous four years, the principal
rationale behind this retrenching was to achieve self-sufficiency for DIVAGRO and generate
surplus income to support unprofitable activities of FUSADES. Toward that end DIVAGRO
has, ‘

1. eliminated its four experimental farms and associated costs operations;
2. reduced staff and personnel expenses; and,

3. dedicated the vast majority of its resources to productive, income-generating
activities.

FUSADES and DIVAGRO officials maintain that La Colina, as a commercially viable
agribusiness, doubles as a demonstration unit of production, processing and marketing
technology for the crops grown on the farm (presently including pineapple, tomatoes,
cucumbers, sweet corn and ornamentals). Yet, as a result of DIVAGRO adopting this
strategy for its own long-run survival and institutional sustainability, it has reduced its
capacity to provide services to present and potential clients. Basically all resources are
dedicated to the commercial operation of La Colina, relegating promotion and support of
NTAE:s to a part-time concern of two extension agronomists.

This abrupt and far-reaching change in strategy places the recommendations of the mid-term
evaluation in an entirely different light. In large part, many of the major findings and
recommendation are now either inappropriate or irrelevant. The following review of those
recommendations indicates their current status:

A. Organizational Issues

A.1.1. Recommendation: DIVAGRO adopt a matrix organization design, built around the
market-driven model recommended by the evaluation team, in which technical assistance
provides the needed link between the research and marketing.

A.1.2. Current Situation: The DIVAGRO diversified research activity on experimental

farms has been abandoned, and all "research" is directed at those crops which La Colina
hopes to produce commercially, either for the export and/or the local market. For those

Final draft report October 11, 1995 1



[ ) .1

ANNEX I Final Evaluation of the Agribusiness Development Project

crops there is little initiative to disseminate technology to perspective producers and/or
investors.

A.2.1. Recommendation: QAP needs a business plan which targets identified markets.

A.2.2. Current Situation: QAP is very concerned about finding a self-financing strategy. It
has developed a business plan, but its major problem is a lack of demand for the services
which supposedly would have been the basis for generating the laboratory’s income. In

1994 it was projected that the laboratory would earn 3.2 million colones from chemical and
biological analyses (2.9 million) and technical assistance and training (0.3 million); actual
income generated from those sources totaled about 1.0 million colones. It has been projected
that the QAP will be 50% self-sufficient in 1996 and 100% in 1997. There is little reason to
believe that these goals will be reached, given the slow development of demand in the
agricultural and agribusiness sectors, and the lack of legal requirements for quality control
inspections and testing for export products.

In order to be able to reach the level of income projected from quality control inspections of
exports laws or decrees must be formulated and instituted. The real questions that must be
asked are:

1. Is an outside organization more appropriate for quality control than the industry
itself (eg. producers and exporters)?

2. If so, is a bureaucracy like DIVAGRO the appropriate institution? The presence of
the laboratory has little to do with visual pre-export inspection.

3. Is an inspection function of DIVAGRO proposed because of need on the part of the
NTAE sector, or need to cover the laboratory’s costs?

A promising area for future income generation is the tissue culture section of the laboratory
in the production of cloned planting material. However, commercial success will be subject
to identifying and promoting appropriate crops and selling first the idea of using cloned
material, and then the product, to an as yet non-existent population of growers.

A.3.1. Recommendation: A DIVAGRO manager should spend 25% of his time in tracking
results attributable to its activities.

A.3.2. Current Situation: A moot question given the concentration on La Colina activities,
with little concern about outreach and off-farm impact.

A.4.1. Recommendation: DIVAGRO needs a sustainability plan.

Final draft report October 11, 1995 2

6



LB )

ANNEX 1 Final Evaluation of the Agribusiness Development Project

A.4.2. Current Situation: FUSADES contracted a consulting firm from Miami to produce a
sustainability plan. It is that plan which advocates the strategy of "polos de desarrollo”, eg.
La Colina, and three other primary areas of focus:

-- agroindustry promotion and development
-- training and technical assistance

-- identification of alternative sources and mechanisms for financing sector
development.

A.5.1. Recommendation: Committees should be set up to support primary and secondary
priority activities and on an individual project basis.

A.5.2. Current Situation: Again, the primary, secondary and tertiary activities are all La
Colina.

A.6.1. Recommendation: Eliminate data bases which have no relation to log frame
objectives.

A.6.2. Current Situation: DIVAGRO has continued to improve its data base system,
especially in the sense of consolidating its information program in PRIMEX, where shared
personnel, equipment and software provide services to FUSADES’ agricultural and industrial
sector clients. Also, in light of the end of the USAID project, the requirements of the log
frame are of little consequence. The data bases installed and maintained should respond to
the needs of current and potential users.

B. Technology Generation and Transfer Issues
B.1.1. Recommendation: Establish crop-specific teams for technology generation and
transfer, with an on-farm focus, complemented by a committee composed of agribusiness,

farmers and DIVAGRO personnel.

B.1.2. Current Situation: The technology generation function as envisioned no longer exists.
The overriding criteria are to add to La Colina’s productive base if necessary.

B.2.1. Recommendation: Institute farm-base research methodology, with participation of
producers and/or agribusiness to share costs and reduce time for converting research results
into client recommendations.
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B.2.2. Current Situation: A strategy for farm-based research is inappropriate for the La
Colina model. It is held by DIVAGRO that the activities on the farm are indeed
demonstrations of commercial agriculture that can be adopted by interested farmers.

B.3.1. Recommendation: Increase cooperatives in client base to achieve a greater multiplier
effect.

B.3.2. Current Situation: La Colina does not have a client base.

B.4.1. Recommendation: Calculate economic justification of plant propagation activities.
B.4.2. Current Situation: Plan propagation is one of the most promising activities for future
income generation and specialty crop production. However, sufficient demand does not exist
at present to achieve economies of scale and determine commercial pricing. In addition, the
principal client of the laboratory’s production is La Colina, which does not always pay as a
commercial client would.

C. Marketing Issues

C.1.1. Recommendation: Limit DIVAGRO activities to priority crops identified.

C.1.2. Current Situation: This recommendation was overtaken by events once the La Colina
model was adopted.

C.2.1. Recommendation: Establish limit to free T.A. and graduation to paid services.

C.2.2. Current Situation: The few clients who continue to use DIVAGRO technical
assistance are charged for the services. But, technical assistance is not a full-time activity
for DIVAGRO technicians and there is in reality little demand for it. The successful
enterprises which were previously assisted by DIVAGRO have outgrown its technicians, and
are much more capable in their narrow specialties that DIVAGRO. Among these ex-clients
there is no incentive to pay for the level of services that DIVAGRO could offer.

C.3.1. Recommendation: That DIVAGRO take equity position in projects it identifies and
implements.

C.3.2. Current Situation: DIVAGRO is no longer identifying and implementing projects.

C.4.1. Recommendation: Quality control services should be provided for all priority
products as needed, on a cost recoverable basis.
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C.4.2. Current Situation: There is little demand and less legal obligation for quality control
of fresh and frozen agricultural exports. The canning plants are clients of the QAP and
provide it with a large portion of the samples sent for analysis. The crops produced in
Salvador are less demanding than those of the Guatemalan Highlands, and in-field controls
practiced in the use of chemicals all but eliminated the need for frequent testing. In addition,
clients in importing countries prefer that testing be done in that country. Unless the QAP
can gain an international reputation for quality it is unlikely that it will be able to compete in
importing countries.

C.5.1. Recommendation: Combine various data bases and information services, and improve
the distribution in major market countries of crop-availability reports for Salvadoran
products.

C.5.2. Current Situation: DIVAGRO has unified its information services in PRIDEX and is

negotiating with various sources to improve the quality and applicability of its information
service, including a more complete data base for agriculture.
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Peat, Marwick, Mitchell & Co. {Latin America), S. A,

Ave. Olimpica 3324 Apartado Postal 1276 Teléfonos: 224-0963 224-1351
San Salvador San Salvador TELEFAX (503) 298-3354
El Saivedor El Salvador

July 17, 1995

Fundacién Salvadoreiia para el Desarrollo
Econémico y Social (FUSADES)
San Salvador

Dear Sirs:

This report presents the results of the financial and closing audit of the USAID/E] Salvador
Donation Agreement N°® 519-0327 Agroindustrial Development, managed by the Fundacién
Salvadorefia para el Desarrollo Econémico y Social (FUSADES), for the three months period
ended March 31, 1995.

BACKGROUND

The Fundacién Salvadorefia para el Desarrollo Econémico y Social (FUSADES), is a non-profit
public utility institution, organized under the laws of El Salvador in the year 1983, as an entity
whose primary objective is to develop all types of activities which tend to strengthen the security
and the economic, social, intellectual and physical wel! being of the inhabitants of El Salvador,
under the lineage of economic and individual freedom. For this purpose, FUSADES has
obtained aid from international organizations, the most important being the United States Agency
for International Development (USAID), with which the Foundation has subscribed the Donation
Agreement N° 519-0327-A-00-7575-00 Agroindustrial Development.

This Agreement was signed on September 29, 1987 with a committed amount of
US$33,000,000. Its main objective is to provide support to the Agroindustrial Development
Project, consisting of providing technical assistance, training and loans to private enterprises, for
the production of non-traditional agricultural products for export. The duration of the Agreement
expired on March 31, 1995. FUSADES would provide a counterpart contribution of
US$11,000,000 (25%), out of the total for the Project.

*} Firms membro de
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Fundacién Salvadorefia para el Desarrollo
Econémico y Social (FUSADES)

The amount in colones committed and used from the Donation Agreement at March 31, 1995, is
as follows:

Committed Amount Amount
Agreement N° Name Amount. used Available
519-0327 Agroindustrial Development ¢ 245,632,099 241.817.496 3.814.603

The amount committed corresponds to US$33,000,000, that cover Agreement N° 519-0327, and
that was recorded at different exchange rates.

A summary of the counterpart contribution brought forward at March 31, 1995 is as follows:

Counterpart Contribution
519-0327 Agroindustrial Development ¢ 55.000,000 80,168.785 25,168.785

OBJECTIVES OF THE AUDIT

We were contracted to perform a financial and closing audit of the fund accountability statement
of Agreement N° 519-0327 Agroindustrial Development, managed by FUSADES, for the three
months period ended March 31,1995.

Our audit was performed in accordance with generally accepted auditing standards, Government
Auditing Standards issued by the Comptroller General of the United States (1994 Revision), and
the Guidelines for Financial Audits Contracted by Foreign Recipients, and consequently included
an examination of the accounting records and other auditing procedures which we deemed
necessary under the circumstances, with the objective of determining whether:

a) The fund accountability statement for the Agreement presents fairly the revenues received,
the costs incurred and the reimbursements made for the three months period ended March

31, 1995.
b) The internal control structure used by FUSADES was adequate for Agreement's purposes.

¢) FUSADES complied with the Agreement's terms, applicable laws and regulations, which
might affect the fund accountability statement.

d) FUSADES has taken adequate corrective actions on prior audit report recommendations.

- The counterpart contributions present fairly in all material respects, the amounts of the
counterpart contributed by FUSADES and participating groups at March 31, 1995.

oy
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Econémico y Social (FUSADES)

SCOPE OF AUDIT
The scope of our audit included the following:

- We selectively examined the documentation necessary to familiarize us with the Agreement,
such as: Review of the Agreements and their Amendments, Sub-Agreements, Third Party
Contracts, Budgets and Implementation Letters, Circulars A-122, A-110, A112, A-133, etc.

The scope of our audit included the following procedures:

- Selective review of the documentation that supports the disbursements of the Agreement in
order to determine if the fund accountability statement presents fairly in all material respects,
the financial activities of the Agreement and to determine if the disbursements are supported
by adequate documentation and if they are reasonable and permissible according to
Agreement's terms, applicable laws and regulations.

- Study and evaluation of the internal control structure related to the activities of the
Agreement.

- Review of the compliance by FUSADES with the Agreement's terms, applicable laws and
regulations.

- Verification if FUSADES has taken adequate corrective action on prior audit report
recommendations.

During our examination we were alert to situations or transactions that could have indicated
fraud, abuse, or any other illegal disbursements.

AUDIT RESULTS
Fund Accountability Statement

The fund accountability statement was prepared on the basis of cash receipts and disbursements
which differs from generally accepted accounting principles.

In our opinion, the fund accountability statement presents fairly in all material respects the
income received, the costs incurred and reimbursements made to the Agreement N° 519-0327
Agroindustrial Development, managed by FUSADES, for the three months period ended March
31, 1995, in accordance with the accounting basis described above.
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Internal trol c

In planning and performing our audit of the fund accountability statement of the Donation
Agreement managed by FUSADES, we considered its internal control structure in order to
determine our auditing procedures for the purpose of expressing our opinion on the fund
accountability statement and not to provide assurance on the internal control structure.

Our evaluation identified the following reportable conditions.

1) The fund accountability statement shows reconciling items that are over one year old.

2)  There are costs which were rejected by USAID pending analysis.

3)  For some vehicles, the established controls were not complied with.

4)  There are counterpart contributions that have not been recorded.

5)  Observations related to information technology.

As a part of obtaining reasonable assurance about whether the fund accountability statement is
free of material misstatement we performed tests of FUSADES' compliance with certain
provisions, Agreement terms and applicable laws and regulations. However, our objective was
not to provide an opinion on overall compliance with such provisions.

The results of our test of compliance indicate that, with respect to the items tested FUSADES has
complied in all material respects, with Agreement's terms, and applicable laws and regulations,
and with respect to the items not tested nothing came to our attention that caused us to believe that
FUSADES had not complied, in all material respects, with those provisions.

We conducted a follow-up of prior audit recommendations. and except for the points described
below, FUSADES has taken adequate corrective actions on prior audit recommendations, except

for the following:

12
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Internal Contro] Comments

1) The fund accountability statement shows reconciling items that are over one year old.
2)  There are costs which were rejected by USAID pending analysis.

3)  For some vehicles, the established controls were not complied with.

4) There are counterpart contributions that have not been recorded.

5)  Observations related to information technology.

unte ntributi

On March 31, 1995, there is an amount of $168,000 equivalent to ¢843,000, as counterpart
contribution to the loan granted for $80,000 equivalent to ¢702,400, which has not been

informed as counterpart contribution.

Management Comments
Draft of this report was discussed with representatives from USAID/E! Salvador and FUSADES.
Management's comments were obtained in writing and were included in each audit finding.
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Ave. Olimpica 3324 Apartado Postal 1276 Teléfonos: 224-0963 224-1351
San Salvador San Salvador TELEFAX (503) 298-3354
El Salvedor E! Salvador

FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

I itors'

To the General Assembly
Fundacién Salvadorefia para el Desarrollo
Econémico y Social (FUSADES):

We have audited the fund accountability statement of the Donation Agreement N° 519-0327
Agroindustrial Development managed by FUSADES, for the three months period ended March
31, 1995. The fund accountability statement is the responsibility of FUSADES' management.
Our responsibility is to express an opinion on the fund accountability statement based on our
audit.

Except as indicated in the third paragraph, we conducted our audit in accordance with generally
accepted auditing standards, Government Auditing Standards, issued by the Comptroller General
of the United States (1994 Revision ) and Guidelines for Financial Audits Contracted by Foreign
Recipients. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the fund accountability statement is free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
fund accountability statement principally related with rejected costs by USAID/EI Salvador and
costs that covered financing to users. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall fund
accountability statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

We do not have an external quality control review by an unaffiliated audit organization. as
required by paragraph 33 of chapter 3 of Government Auditing Standards, because no such
quality review program is offered by professional organizations in El Salvador. We believe that
the effect of this departure from the financial audit requirements of Government Auditing
Standards is not material because we participate in the KPMG worldwide internal quality control
program, which requires the KPMG EIl Salvador office to be subjected, every three years. to an
extensive quality control review by partners and managers from other KPMG offices.

Firma mismbro de 6
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As described in note (1), it is the policy of FUSADES to prepare the fund accountability
statement on the basis of cash income and disbursements, therefore, certain income and the
corresponding asset is recognized when received and not when earned and certain expenses are
recognized when paid and not when the obligation is incurred. This accounting basis differs
from generally accepted accounting principles.

In our opinion, the fund accountability statement referred to above presents fairly, in all material
respects, revenues and costs incurred and reimbursements for the three months period ended
March 31, 1995, in conformity with the basis of accounting described in note (1).

This report is intended solely for the use of FUSADES and the United States Agency for
International Development (USAID). This restriction is not intended to limit the distribution of
the report which is a matter of public record.

K4 oad Hacssdd

San Salvador, July 11, 1995.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Fund Accountability Statement

. Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

Concept Amount
Income
Income accumulated to December 31, 1994 ¢ 221,954,326
Income during the period 1,899 825
Income accumulated to March 31, 1995 223.854.151
Disbursements
Disbursements accumulated to December 31, 1994 230,561,293
Disbursements during the period:
Rotating credit fund (note 5) 702,400
Disbursements accumulated to March 31, 1995 231.263.693
Balance pending to liquidate (note 3) ¢ (7,409,542)
jrect es Ma
USAID/E] Salvador
Balance at beginning and end of year ¢ 10,553.803

See accompanying notes to the fund accountability statement.

¢
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

_ Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

Notes to the Fund Accountability Statement

1y s f Sienifi ins Polici

a)

b)

c)

Basis for Presentation

The fund accountability statement has been prepared on a cash basis. Under the cash
basis accounting method, income is recognized when cash is received and not when
earned, and expenses are recognized when paid and not when the obligation is
incurred.

The cash basis accounting method is a comprehensive basis of accounting not in
conformity with generally accepted accounting principles. Therefore, the fund
accountability statement does not pretend to reflect the financial information of the
Agreement in accordance with generally accepted accounting principles.

Disbursements are made up of payments for operational expenses and for the
acquisition of capital assets.

p Futrni | Equi

Property, furniture and equipment are carried at cost. Assets acquired at less than ¢500
are expensed and not capitalized. Repair and maintenance are directly expensed.
Property, furniture and equipment received in donation are recorded at market value and
are credited to an equity account.

Depreciation is recorded directly to an equity account and is calculated on a straight line
basis, using depreciation tables determined by FUSADES' management.

In accordance with generally stipulated obligations of USAID, when the Agreement
becomes final, it must be informed of all the items costing over US$1,000 that were
purchased with funds from the Agreement and how those items will be used; as USAID
is empowered to approve the property title of the items that the donor has acquired.

Severance Pay

Salvadoran legislation in effect since April 1994, requires that all employees dismissed
without due cause are entitled to severance pay equivalent to one month's salary (up to
a maximum of four times the minimum salaries) for every year worked. FUSADES
has adopted the practice of paying severance pay to all its employees on an annual
basis, at which time the expense is recognized.

9/
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Notes to the Fund Accountability Statement

d) Donations

Cash donations received and designated by the donors to benefit a specific program are
recognized as income in the fund accountability statement.

e) Accounting Period

The income and disbursements included in the Fund Accountability Statement cover the
period from January 1 to March 31, 1995.

Operations

FUSADES was organized in 1983 as a non-profit institution of public utility focused on
strengthening the overall development of the inhabitants of El Salvador under a system of
econormic and individual freedom.

In order to achieve its objective, FUSADES managed the following project financed with
funds of Agreement signed with USAID/E] Salvador. As of March 31, 1995, the
description of the Donation Agreement managed by FUSADES is the following:

Donation Agreement N° 519-0327-A-00-7575-00 Agroindustrial Developmer

This Agreement was signed on September 29,1987 with a committed amount of
US$33,000,000. Its main objective is to provide support to the Agroindustrial
Development Project, consisting of providing technical assistance, training and loans to
private enterprises, for the production of non-traditional agricultural products for export.
The duration of the Agreement expired on March 31, 1995. FUSADES was provided a
counterpart contribution of US$11,000,000 (25.00%), out of the total for the Project.

\dy be Liquidated

The composition of advances to be liquidated at March 31,1995 is as follows:
Cash of Agreement (note 4) ¢ 1,197,674
Exchange differential (a) (4,180,741)
Accounts payable (6.995,317)
Travel expense advances 140,182
Disbursements not claimed to USAID/EI Salvador 1,124,137
RPI/HAC pending liquidation (335,935)
Transfer between agreements (b) 1,747,040
Other —(106.582)

¢ (7,409,542)

10 g”
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Notes to the Fund Accountability Statement

a) Exchange rate difference primarily due to exchange rate increase from
¢5.00/US$1.00 to ¢7.97/US$1.00 in 1992.

b) Transfers to open new bank accounts of Agreements N° 519-0287 and N° 519-
0323. Since originally cash from these Agreements were controlled in bank
accounts of Agreement N° 519-0327.

FUSADES has nine months after the Agreement's closing date to liquidate the total debt
with USAID/E] Salvador. The amounts mentioned before, except amounts in cash,
correspond to internal accounting corrections pending analysis by FUSADES

Cash

The cash detail at March 31,1995, is as follows:
Current account ¢ 249
Funds in custody 1,197,425

¢ 1,197,674

The funds in custody equivalent to US$136,381 reimbursed to USAID/E! Salvador in July
1995.

Rotating Credit Fund
Summary of credits granted during 1995, and the accumulated balances are as follows:
Credits Issued Balances

N° 519-0327 Agroindustrial Development ¢ 702.400 38,195,860

Credits granted under this agreement were managed by BANFIDEX, S.A. The expiration
dates are from one to ten years, with grace periods of up to 30 months, and various
amortizations of capital and interest (monthly, quarterly, semiannually and annually).
Interest rates range between 15% and 20%. On April 1995, the loan portfolio was
transferred to be administered by Banco Salvadoreiio, S.A.

I
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Notes to the Fund Accountability Statement

(6) Property. Fumiture and Equipment Net

A detail of property, furniture and equipment purchased with funds of the Agreement at
March 31, 1995, is as follows:

Amount

Furniturz and equipment ¢ 647,481
Office equipment 113,669
Computer equipment 923,276
Communication equipment 993,765
Telephone 11,342
Audio visual aids 32,659
Air condition 544,066
Other 717,417
Vehicles 2,547,088
Agricultural equipment 10,215,669
Laboratory:

Equipment 9,208,630 (a)

Building 7.165.013 (b)

¢ 33,120.075

(a) Includes an amount of ¢8,812,908 of equipment acquired directly by USAID/EI
Salvador.

(b) Includes an amount of ¢1,740,895 from payments directly made by USAID/E]
Salvador.

For purposes of presenting the utilization of funds, purchases of real estate, furniture and
equipment are included as disbursements in liquidations presented to USAID/E! Salvador.

In accordance with generally stipulated obligations of USAID, when the Agreement
becomes final, it must be informed of all the items costing over US$1,000 that were
purchased with funds from the Agreement and how those items will be used; as USAID is
empowered to approve the property title of the items that the donor has acquired.

12
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Notes to the Fund Accountability Statement

In October 1994, FUSADES informed to USAID/E] Salvador of purchases of furniture and
equipment with a cost over US$1,000, since the original date of termination of the
Agreement was September 30, 1994, and from that date until March 31, 1995, no
purchases were made.

Donatjon Agreement
The amounts in colones committed and used at March 31, 1995, are detailed as follows:
Committed Amount Amount
Amount Used Available
¢ 245,632,099 241,817,496 3,814,603

The amounts used were recorded at different exchange rate during the Agreements.

The specific programs that were financed with Agreement funds were the following:
Hacienda La Colina, Laboratorio de Calidad Integral, Diversificacién Agroindustrial
(DIVAGRO) and the fund of investment and development of Export (FIDEX) that resulted
in the creation of the Bank for the Promotion of Investment and the Development of
Exports, S.A. (BANFIDEX, S.A.), in which FUSADES has a participation in the equity
of ¢7,500,000, acquired with own funds.

Tax Exemption

FUSADES is except from income taxes according to resolution issued on September 11,
1984 by Direcciéon General de Contribuciones Directas, now Direccién General de
Impuestos Internos. Furthermore, on January 7, 1985 according to resolution issued by
the Ministry of Health and Social Assistance, FUSADES was exempt from all kind of

taxes.

13



[ I it}

FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Notes to the Fund Accountability Statement

(9) Exchange Rate Mechanisms and Currency

The fund accountability statement is expressed in colones (¢), the official currency of El
Salvador.

On July 11, 1989 the Junta Monetaria de El Salvador adopted Agreement JM - 18/89 by
which it was established that, as of July 25, 1989, it would recognize two foreign
exchange markets: the fixed rate market and the banking market. In the fixed rate market
the rate will be maintained at ¢5.00 per US$1.00. In the banking market, the exchange rate
is not pegged and is intended to reflect the supply and demand for foreign exchange for
commercial transactions channeled through banks. On December 31, 1994, the average
exchange rate in the banking market was ¢8.78 per US$1.00.

Beginning April, 1990, the State authorized the establishment of foreign - exchange houses

that can buy and sell U.S. dollars without any restrictions as to the type of transaction. On
December 31, 1994 the average exchange rate stood at ¢8.78 per US$1.00.

14
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

INTERNAL CONTROL STRUCTURE
depe itors'

We have audited the fund accountability statement of the Agreement N° 519-0327 Agroindustrial
Development, managed by FUSADES, for the three months period ended March 31, 1995, and
have issued our report thereon dated July 11, 1995.

Except for not conducting an internal control quality review through an unaffiliated entity, as
described in the fund accountability statement, we conducted our audit in accordance with
generally accepted auditing standards and Government Auditing Standards, issued by the
Comptroller General of the United States (1994 Revision), as well as with the Guidelines for
Financial Audits Contracted by Foreign Recipients. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the fund accountability statement
is free of material misstatement.

In planning and performing our audit of the fund accountability statement of the Agreement for
the three months period ended March 31, 1995, we considered the internal control structure of
FUSADES in order to determine our auditing procedures for the purpose of expressing our
opinion on the fund accountability statement and not to provide assurance on the internal control

structure.

The management of FUSADES is responsible for establishing and maintaining an adequate
internal control structure. In fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related costs of internal control
structure policies and procedures. The objectives of an internal control structure are to provide
management with reasonable, but not absolute, assurance that assets are safeguarded against loss
from unauthorized use or disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of the fund
accountability statement in accordance with the basis of accounting described in note (1) to the
fund accountability statement. Because of inherent limitations in any internal control structure,
errors or irregularities may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design and operation
of policies and procedures may deteriorate.

15
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For the purpose of this report, we have classified the significant internal control structure policies
and procedures in the following categories:

- Control environment

- Accounting systems

- Protection of assets and records

- Purchasing and disbursement procedures

- Property and equipment control, especially vehicle use

For all of the internal control structure categories listed above, we obtained an understanding of
the design of relevant policies and procedures and whether they have been placed in operation,
and we assessed control risk.

We observed certain matters involving the internal control structure and its operation that we
considered to be reportable conditions as established by the American Institute of Certified Public
Accountants. Reportable conditions are those which came to our attention in relation to
deficiencies in the design or functioning of the internal control structure which, in our opinion,
could adversely affect the capacity of the organization to record, process, summarize, and present
financial information consistent with the assertions of management in the fund accountability
statement. These reportable conditions are summarized below:

1)  The fund accountability statement shows reconciling items that are over one year old.
2)  There are costs which were rejected by USAID pending analysis.

3) For some vehicles, the established controls were not complied with.

4) There are counterpart contributions that have not been recorded.

5)  Observations related to information technology.

A material weakness is a reportable condition in which the design or operation of one or more of
the specific internal control structure elements does not reduce to a relatively low level, the risk
that errors or irregularities in amounts that would be material in relation to the fund
accountability statement being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Our consideration of the internal control structure would not necessarily detect all matters
involving the internal control structure that could constitute material weaknesses and
consequently would not necessarily disclose all reportable conditions that could be considered
material weaknesses as described above. However, we believe that none of the reportable
conditions described above constitute a material weakness.

This report is intended for the information of FUSADES and the United States Agency for
International Development (USAID/E! Salvador). This restriction is not intended to limit the
distribution of this report, which is a matter of public record.

KM ot Hasaset

San Salvador, July 11, 1995.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

Condition

The fund accountability statement as of March 31, 1995, shows reconciling items that were
issued in 1992, as follows:

From 1992
Component in colones ¢ (173,685
Component in dollars US$ 195.003
From 1993
Component in colones ¢ (740,948)
Component in dollars US$ 108,024
Criteri

If there are any cash reconciling items in the fund accountability statements, they should be
the items that are being investigated and that correspond to recent months.

Cause

An analysis of old reconciling items has not been made, in order to register it as expenses
or as income, or to transfer it as FUSADES' funds, whatever the case may be.

17
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Effect

There is a risk that as these reconciling items were cash disbursements used for purposes
that are not included in the Agreement, and that, as they are old documents, it will be
difficult to proceed with their analysis and their screening.

Recommendation

There must be a procedure to guarantee that the reconciling items are analyzed on a monthly
basis, and screened in due time.

Management Comments

Regarding these reconciling entries, the following are the accounting adjustments that
FUSADES will make during 1995 which will be transferred and paid with own funds
which are not related to any outstanding obligation with AID.

There are Costs which Were Rejected by USAID Pending Analysis

Conditi

In 1995, USAID/EI Salvador rejected costs presented by FUSADES until December 31,
1994, for reimbursements which covered items such as costs that had not been estimated,

items that did not comply with the agreement objectives, costs in excess, etc. The detail is
as follows:

Component in colones ¢ 1,000,868
Component in dollars 1.284.471
¢ 2,285,339

Cliteri

FUSADES must settle with USAID/E] Salvador, all the costs that comply with the
established objectives in every Donation Agreement, specifying each in the estimates that
are forwarded to USAID/EI Salvador. If a cost does not comply with these requirements it
must be identified in the internal review processes of the expenses.

Cause

The procedures to review costs from the Agreements that are presented for settlement to
USAID/EI Salvador, do not identify costs that have not been included in estimates that were
sent on a previous date to the Mission, nor those that are not established in the Agreement's

objectives.

Effect

There are questionable costs for an amount of ¢2,285,339, from December 31, 1994,
pending reimbursement to the USAID/E] Salvador.

18
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Recommendation

The current amounts of rejected costs by USAID/EI Salvador must prove that they are
eligible or else, be reintegrated to the Agreement.

Management Comment

The costs have been submitted to USAID, for approval, but their decision is still pending;
therefore they will not be paid until the Agreement comes to an end, and the amounts to be
reimbursed to AID can be assessed.

3) For Some Vehicles, the Established Controls were not Complied with

ndition

We noticed the following situations in the case of vehicles purchased with AID funds.

a)

b)

Loss weekly reports
Description
Jeep Cherokee, blue color, P 171-258, used by Laboratory

For this vehicle nothing was recorded in the weekly reports from January 2 to
January 6, 1995, nor from January 9 to January 13, 1995.

During the week of February 20, 1995 the kilometers shown are 77,565, but there is
no additional information on its use. Besides we did not receive several weekly
reports because they were misplaced.

Reports that do not specify the use of vehicles yet show distances traveled in
kilometers.

Initial/ Kms. Traveled Kms.
Departure Kms. Traveled and Date  Traveled with no
Kms. Traveled  Returning to of Next  Explanation as to
Date Description FUSADES FUSADES Depanure  _Place and Destination
Jeep Cherokee c/blue P-171-258
7/02/95  Trip from FUSADES to Santa
Teck 76.783 76.810 76.817 el 7
10/02/95
13/03/95 Trip from Santa Tecla - Oirsa 78.151 78.167 78.200 el 33
14/03/95
19
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b) Vehicles that were not controlled during 1995.

icense Plat Mark Color
P-168-279 Cherokee Ligth Beige
P-154-629 Comanche White
P-171-259 Cherokee Brown
P-189-438 Comanche White
P-246-339 Cherokee White
P-38-157 Blazer Blue
P-150-592 Blazer Golden Brown
P-189-437 Comanche White
P-154-630 Wrangler White
P-246-342 Pick-up Ford F-250 Ochre
P-171-256 Cherokee Blue
P-171-257 Cherokee Blue
P-246-797 Cherokee Blue
P-154-631 Cherokee Beige
P-246-338 Cherokee Red
P-246-341 Pick-up Ford Blue
P-150-593 Blazer Gray
P-153-312 Mits/Pick-up Red

Criteri

There must be a control sheet for the daily use that is given to every vehicle, specifying date
of departure and date of entry, the kilometers traveled, the destination, the name of the
person who was responsible for the vehicle, and other comments indicating why the
vehicle was used, including the kilometers recorded when departing and the kilometers
recorded when returning, this has to correspond to the kilometers recorded on each trip.

Cause

Lack of knowledge or negligence on the part of the person responsible of describing the
use of the vehicle on the report.
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Effect

There is a lack of adequate control on how vehicles purchased with Agreement's funds are
used; this situation could bring about the use of vehicles for purposes that are not included
in the Donation Agreement, and might be liable to sanctions on the part of USAID/El

Salvador.

Recommendation
We recommend to continue filling-out the control form, to make sure that vehicles are used
for Agreement's purposes.

We noticed that the amount delivered by Nelly Avilés de Redaelli for an amount of
$168,600 (¢843,000), as counterpart contribution for the loan of $80,000 (¢702, 400)
has not been recorded by FUSADES as counterpart contribution.

Criteri

Donation agreement and standards provisions in section-21 of costs participation
(equivalents) indicate that FUSADES must contribute an amount which is at least equal to
the percentage of the donations total expenses. These amount is identified as agreement's
counterpart and it must be recorded in due time.

Cause

The amount pertaining to the counterpart contribution for agreement was not calculated in
due time.

Effect

FUSADES has not given to USAID/El Salvador the total amount that the counterpart
contributed by Donation Agreement N° 519-0327.

Recommendation
FUSADES must adjust the counterpart reports made in 1995, in order to reflect the total
contributed amount.

21
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Management Comment

When reviewing the counterpart contribution of Agreement N° 519-0327, we noticed that
as of March 31, 1995 the minimum amount that the Agreement stipulated is in excess;
therefore, we did not think it was adequate to record it, but if in USAID's opinion it should
be recorded, we can include it.

rvati e ti
Condition
We noticed the following situations related with FUSADES' information system:

a) Internal audit does not carry out periodical reviews in the data processing area as part of
the administrative performance.

b) In order to obtain security from a logical viewpoint, there are no rules for the users to
change their access codes, and no adequate controls have been implemented in order to
start and to monitor changes in these codes.

c) As for as physical security is concerned, the Data Processing Department is sharing
their facilities with other departments and there are no access restrictions for personnel
that does not belong to the department.

d) A formal plan of recovery in case a disaster provokes a lasting interruption of the data
processing services has not been established.

Criteri

In the area of information technology where all information related to costs from the
donation Agreement is processed, FUSADES' income and personal funds must follow the
corresponding procedures in order to insure the following:

a) Independent reviews from internal audit.

b) Adequate procedures to insure logical and physical security that includes periodical
changes in the users' codes, as well as restrictions of access to personnel that does not
belong to the data processing department.

c) Adequate procedures to prevent contingencies such as plans of recovery in case of
disaster.

Cause

The Administrative and Accounting Procedures Manual does not take into account the
possibilities we describe in the former paragraph (criteria) into consideration; likewise,
there is no initiative to define such matters nor to evaluate their impact in FUSADES,
external controls on the part of the officers that are involved.
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Effect
The following are effects that have been identified:

a) If there are no internal audit reviews concerning the procedures that are used to
summarize, calculate and classify the information processed in the data processing
department, evaluations are not made from an independent point of view.

b) If there is no logical security for the changes of the user's code of security the codes
that are in use are liable to be disclosed, and more than one user could have access to
them thus making ineffective the controls of access to the system, the protection to the
institution's information and the Donation Agreements.

c) If there are no provisions to have physical security, the outcome may be a loss in
productivity due to interruptions caused by people who enter the area; and there is also
a risk of loss of equipment.

d) If there is no formal plan of recovery in case of disaster, it would not be possible to
recover. The entire information in time to continue processing the Foundation's

operations.

Recommendation

The adequate procedures must be complied with in the area of information technology in
order to guarantee the following:

a) Independent reviews made by internal audit should be made and in order to comply
with this and a member of internal audit should be trained in the area EDP (Electronic
Processing Data) to review the organization, the logical and physical security as well as
the information processes.

b) Adequate procedures of logical and physical security that include periodical changes for
the users. The system can be programmed as well in order to delete the users codes.
Likewise, the system can be programmed to delete the passwords automatically, thus
forcing the users to change the passwords and the programming for illegal access.
Included in the physical security, access must be restricted to personnel that do not
belong to the data processing department; a door must be placed at the entrance of the
department and an electrical system must be installed to secure the door and reduce
traffic into the data processing department.

c) Adequate procedures to prevent contingencies such as, plans of recovery in case of
disaster, including an evaluation of FUSADES' vulnerability to face disaster; evaluating
the impact that an interruption of services would have on the users; deciding which are
the necessary resources to set into motion the recovery plan; deciding which is the
strategy that will be followed in order to prevent and/or face a disaster, development of
a detailed plan, including responsibilities, chronographs of action, and identification of
important duties for recovery in case of disaster, as well as design of plans for the tests
and upkeep of the plans.
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Management Comments

a)

b)

d)

Within the administrative practices, the duties of the internal audit does not include
making periodical reviews of the Data Processing Department.

Regarding the comments on the RIG's audit mentioning that internal audit does not
audit processes of the Data Processing Department, we wish to inform you that, at
present, we are in contact with consultants in order to receive the adequate training to
acquire knowledge on technology information audit "around the machine", as a first
step, to continue with an analysis of the process to perform the audit "of the computer
through the computer” training for technology information audit will take place the
second semester this year.

It has not been established that the users should change periodically their access codes,
and adequate controls to start and monitor changes in those codes have not been
implemented, in order to obtain logical security.

There are starting and monitoring controls to allow users to change their password, and
the terminal that does not enter an incorrect password after five attempts to enter th,
system. .

Nevertheless, the above policy might reinforce in some measure the passwords
confidentiality; therefore, we will implement this and other procedures to avoid having
more than one active session with the same ID and the same password.

Concerning the physical security, the data processing shares their facilities with other
departments and there are no access restrictions to personnel that does not work in that
area. This situation might generate a decrease in productivity due to the interruptions
made by people visiting the area; and there is also a risk of loosing equipment.

It is necessary that the users come to the department to discuss every angle of the
maintenance applications (changes or additions), to the existing applications. It is
possible, these discussions should take place in other areas in order to avoid decreases
in productivity as mentioned before.

Our recommendation to build an electrical door could help to avoid the above mentioned
situations, but as it is an investment that cannot be included in this year's budget the
possibility of assigning extra funds to this end will be explored.

A formal plan of recovery in case a disaster causes an extended interruption in the data
base services has not been established.

There are. all the necessary elements to recover information and continue with the
operations, as the existing information back-up plan is designed to function on a daily,
weekly and monthly basis.

Besides, GBM de El Salvador gives information processes services in a computer
which is similar to the installed base.

The data base personnel is trained to react in case of disaster, and they know what their
roles and responsibilities are, but there is not written document on this matter; and it
will not be prepared until 1995.

e - o
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Peat, Marwick, Mitcheil & Co. (Latin America), S. A,

Ave. Olimpica 3324 Apartado Postal 1276. Teléfonos: 224-0963 224-1351
San Salvador San Salvador TELEFAX (503) 298-3354
€| Saivador El Salvador

FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

- For the three months period ended March 31, 1995

Independent Auditors' Report

We have audited the fund accountability statement of the Donation Agreement N° 519-0327
Agroindustrial Development, managed by FUSADES, for the three months period ended March
31, 1995 and have issued our report thereon dated July 11, 1995.

Except for not conducting an internal control quality review through an unaffiliated entity, as
described in our fund accountability statement, we conducted our audit in accordance with
generally accepted auditing standards and the Government Auditing Standards issued by the
Comptroller General of the United States (1994 Revision), as well as with the Guidelines for
Financial Audits Contracted by Foreign Recipients. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the fund accountability statement
is free of material misstatement.

Compliance with Agreement terms and laws and regulations applicable to Agreement is
responsibility of FUSADES' management. As part of obtaining reasonable assurance about
whether the fund accountability statement is free of material misstatement, we performed tests of
FUSADES' compliance with certain provisions of Agreement terms and laws and regulations,
However, our objective was not to provide an opinion on the overall compliance with such
provisions. Accordingly, we do not express such an opinion.

The results of our tests of compliance indicate that, with respect to the items tested, FUSADES
has complied, in all material respects, with the provisions referred in the third paragraph of this
report, and with respect to the items not tested, nothing came to our attention that caused us to
believe that FUSADES had not complied, in all material respects, with those provisions.

This report is intended for the information of FUSADES and the United States Agency for
International Development (USAID). This restriction is not intended to limit the distribution of
this report, which is a matter of public record.

K Pt [oud Haceied

San Salvador, July 11, 1995.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

The fund accountability statement as of March 31, 1995, shows reconciling items that were
issued in 1992, as follows:

From 1992
Component in colones ¢ (173,685)
Component in dollars US$ 195.003
From 1993
Component in colones ¢ (740,948)
Component in dollars US$ 108.024
Criteri

If there are any cash reconciling items in the fund accountability statements, they should be
the items that are being investigated and that correspond to recent months.

Cause

An analysis of old reconciling items has not been made, in order to register it as expenses
or as income, or to transfer it as FUSADES' funds, whatever the case may be.
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Effect

There is a risk that as these reconciling items were cash disbursements used for purposes
that are not included in the Agreement, and that, as they are old documents, it will be
difficult to proceed with their analysis and their screening.

Recommendation

There must be a procedure to guarantee that the reconciling items are analyzed on a monthly
basis, and screened in due time.

Management Comments

Regarding these reconciling entries, the following are the accounting adjustments that
FUSADES will make during 1995 which will be transferred and paid with own funds
which are not related to any outstanding obligation with AID.

There are Costs which Were Rejected by USAID Pending Analysis

Conditi

In 19935, USAID/EI Salvador rejected costs presented by FUSADES until December 31,
1994, for reimbursements which covered items such as costs that had not been estimated,

items that did not comply with the agreement objectives, costs in excess, etc. The detail is
as follows:

Component in colones ¢ 1,000,868
Component in dollars 1.284.471
¢ 2,285,339

Criteri

FUSADES must settle with USAID/El Salvador, all the costs that comply with the
established objectives in every Donation Agreement, specifying each in the estimates that
are forwarded to USAID/EI Salvador. If a cost does not comply with these requirements it
must be identified in the internal review processes of the expenses.

Cause

The procedures to review costs from the Agreements that are presented for settlement to
USAID/EI Salvador, do not identify costs that have not been included in estimates that were
sent on a previous date to the Mission, nor those that are not established in the Agreement's

objectives.

Effect

There are questionable costs for an amount of ¢2,285,339, from December 31, 1994,
pending reimbursement to the USAID/EI Salvador.
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Recommendation

The current amounts of rejected costs by USAID/EI Salvador must prove that they are

eligible or else, be reintegrated to the Agreement.

Management Comment

The costs have been submitted to USAID, for approval, but their decision is still pending;
therefore they will not be paid until the Agreement comes to an end, and the amounts to be

reimbursed to AID can be assessed.

3) For Some Vehicles, the Established Controls were not Complied with
Condii

We noticed the following situations in the case of vehicles purchased with AID funds:

a)

b)

Loss weekly reports

Descripti
Jeep Cherokee, blue color, P 171-258, used by Laboratory

For this vehicle nothing was recorded in the weekly reports from January 2 to
January 6, 1995, nor from January 9 to January 13, 1995.

During the week of February 20, 1995 the kilometers shown are 77,565, but there is
no additional information on its use. Besides we did not receive several weekly
reports because they were misplaced.

Reports that do not specify the use of vehicles yet show distances traveled in
kilometers.
Initial/ Kms. Traveled Kms.
Departure Kms. Traveled and Date  Traveled with no
Kms. Traveled  Returning to of Next  Explanation as to
Date Description FUSADES FUSADES Departure  _Place and Destination
Jeep Cherokee c/blue P-171-258
7/02/95  Trip from FUSADES to Santa
Tecia 76.783 76.810 76.817 el 7
10/02/95
13/03/95 Trip from Santa Tecla - Oirsa 78.151 78.167 78.200 el i3
14/03/95
28
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b) Vehicles that were not controlled during 1995.

License Plate Mark Color
P-168-279 Cherokee Ligth Beige
P-154-629 Comanche White
P-171-259 Cherokee Brown
P-189-438 Comanche White
P-246-339 Cherokee White
P-38-157 Blazer Blue
P-150-592 Blazer Golden Brown
P-189-437 Comanche White
P-154-630 Wrangler White
P-246-342 Pick-up Ford F-250 Ochre
P-171-256 Cherokee Blue
P-171-257 Cherokee Blue
P-246-797 Cherokee Blue
P-154-631 Cherokee Beige
P-246-338 Cherokee Red
P-246-341 Pick-up Ford Blue
P-150-593 Blazer Gray
P-153-312 Mits/Pick-up Red

Criteri

There must be a control sheet for the daily use that is given to every vehicle, specifying date
of departure and date of entry, the kilometers traveled, the destination, the name of the
person who was responsible for the vehicle, and other comments indicating why the
vehicle was used, including the kilometers recorded when departing and the kilometers
recorded when returning, this has to correspond to the kilometers recorded on each trip.

Cause

Lack of knowledge or negligence on the part of the person responsible of describing the
use of the vehicle on the report.
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Effect

There is a lack of adequate control on how vehicles purchased with Agreement's funds are
used; this situation could bring about the use of vehicles for purposes that are not included
in the Donation Agreement, and might be liable to sanctions on the part of USAID/EI]
Salvador.

Recommendation
We recommend to continue filling-out the control form, to make sure that vehicles are used
for Agreement's purposes.

We noticed that the amount delivered by Nelly Avilés de Redaelli for an amount of
$168,600 (¢843,000), as counterpart contribution for the loan of $80,000 (¢702,400)
has not been recorded by FUSADES as counterpart contribution. :

Sriter

Donation agreement and standards provisions in section-21 of costs participation
(equivalents) indicate that FUSADES must contribute an amount which is at least equal to
the percentage of the donations total expenses. These amount is identified as agreement’s
counterpart and it must be recorded in due time.

Cause

The amount pertaining to the counterpart contribution for agreement was not calculated in
due time.

Effect

FUSADES has not given to USAID/EI Salvador the total amount that the counterpart
contributed by Donation Agreement N° 519-0327.

Recommendation

FUSADES must adjust the counterpart reports made in 1995, in order to reflect the total
contributed amount.

30
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Management Comment

When reviewing the counterpart contribution of Agreement N° 519-0327, we noticed that
as of March 31, 1995 the minimum amount that the Agreement stipulated is in excess;
therefore, we did not think it was adequate to record it, but if in USAID's opinion it should
be recorded, we can include it.

5)  Observations Related to Information Technology
Conditi
We noticed the following situations related with FUSADES' information system:

a) Internal audit does not carry out periodical reviews in the data processing area as part of
the administrative performance.

b) In order to obtain security from a logical viewpoint, there are no rules for the users to
change their access codes, and no adequate controls have been implemented in order to
start and to monitor changes in these codes. ‘

c) As for as physical security is concerned, the Data Processing Department is sharing
their facilities with other departments and there are no access restrictions for personnel
that does not belong to the department.

d) A formal plan of recovery in case a disaster provokes a lasting interruption of the data
processing services has not been established.

Criteri

In the area of information technology where all information related to costs from the
donation Agreement is processed, FUSADES' income and personal funds must follow the
corresponding procedures in order to insure the following:

a) Independent reviews from internal audit.

b) Adequate procedures to insure logical and physical security that includes periodical
changes in the users' codes, as well as restrictions of access to personnel that does not
belong to the data processing department.

c) Adequate procedures to prevent contingencies such as plans of recovery in case of
disaster.

Cause

The Administrative and Accounting Procedures Manual does not take into account the
possibilities we describe in the former paragraph (criteria) into consideration: likewise,
there is no initiative to define such matters nor to evaluate their impact in FUSADES,
external controls on the part of the officers that are involved.
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Effect
The following are effects that have been identified:

a) If there are no internal audit reviews concerning the procedures that are used to
summarize, calculate and classify the information processed in the data processing
department, evaluations are not made from an independent point of view.

b) If there is no logical security for the changes of the user's code of security the codes
that are in use are liable to be disclosed, and more than one user could have access to
them thus making ineffective the controls of access to the system, the protection to the
institution's information and the Donation Agreements.

c) If there are no provisions to have physical security, the outcome may be a loss in
productivity due to interruptions caused by people who enter the area; and there is also
a risk of loss of equipment.

d) If there is no formal plan of recovery in case of disaster, it would not be possible to
recover. The entire information in time to continue processing the Foundation's
operations.

Recommendation
The adequate procedures must be complied with in the area of information technology in
order to guarantee the following:

a) Independent reviews made by internal audit should be made and in order to comply
with this and a member of internal audit should be trained in the area EDP (Electronic
Processing Data) to review the organization, the logical and physical security as well as
the information processes.

b) Adequate procedures of logical and physical security that include periodical changes for
the users. The system can be programmed as well in order to delete the user's codes.
Likewise, the system can be programmed to delete the passwords automatically, thus
forcing the user’s to change the passwords and the programming for illegal access.
Included in the physical security, access must be restricted to personnel that do not
belong to the data processing department; a door must be placed at the entrance of the
department and an electrical system must be installed to secure the door and reduce
traffic into the data processing department.

¢) Adequate procedures to prevent contingencies such as, plans of recovery in case of
disaster, including an evaluation of FUSADES' vulnerability to face disaster; evaluating
the impact that an interruption of services would have on the users; deciding which are
the necessary resources to set into motion the recovery plan; deciding which is the
strategy that will be followed in order to prevent and/or face a disaster, development of
a detailed plan, including responsibilities, chronographs of action, and identification of
important duties for recovery in case of disaster, as well as design of plans for the tests
and upkeep of the plans.
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Management Comments

a)

b)

d)

Within the administrative practices, the duties of the internal audit does not include
making periodical reviews of the Data Processing Department.

Regarding the comments on the RIG's audit mentioning that internal audit does not
audit processes of the Data Processing Department, we wish to inform you that, at
present, we are in contact with consultants in order to receive the adequate training to
acquire knowledge on technology information audit "around the machine”, as a first
step, to continue with an analysis of the process to perform the audit "of the computer
through the computer” training for technology information audit will take place the
second semester this year.

It has not been established that the users should change periodically their access codes,
and adequate controls to start and monitor changes in those codes have not been
implemented, in order to obtain logical security.

There are starting and monitoring controls to allow users to change their password, and
the terminal that does not enter an incorrect password after five attempts to enter th
system. ' _

Nevertheless, the above policy might reinforce in some measure the passwords
confidentiality; therefore, we will implement this and other procedures to avoid having
more than one active session with the same ID and the same password.

Concerning the physical security, the data processing shares their facilities with other
departments and there are no access restrictions to personnel that does not work in that
area. This situation might generate a decrease in productivity due to the interruptions
made by people visiting the area; and there is also a risk of loosing equipment.

It is necessary that the users come to the department to discuss every angle of the
maintenance applications (changes or additions), to the existing applications. It is
possible, these discussions should take place in other areas in order to avoid decreases
in productivity as mentioned before.

Our recommendation to build an electrical door could help to avoid the above mentioned
situations, but as it is an investment that cannot be included in this year's budget the
possibility of assigning extra funds to this end will be explored.

A formal plan of recovery in case a disaster causes an extended interruption in the data
base services has not been established.

There are all the necessary elements to recover information and continue with the
operations, as the existing information back-up plan is designed to function on a daily,
weekly and monthly basis.

Besides, GBM de El Salvador gives information processes services in a computer
which is similar to the installed base.

The data base personnel is trained to react in case of disaster, and they know what their
roles and responsibilities are, but there is not written document on this matter; and it
will not be prepared until 1995.
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Peat Marwick

Peat, Marwick, Mitchell & Co. {Latin America), S. A.

Ave, Olimpica 3324 Apartado Postal 1276 Teléfonos: 224-0963 224-1351
San Salvador San Salvador TELEFAX (503) 298-3354
Ei Salvador Et Salvador

FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

. Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

March 31, 1995
COUNTERPART CONTRIBUTIONS

Independent Auditors' Report

To the General Assembly
Fundacién Salvadoreiia para el Desarrollo
Econoémico y Social (FUSADES):

We have audited the fund accountability statement of the Donation Agreement N° 519-0327
Agroindustrial Development, managed by FUSADES, for the three months period ended March
31, 1995. We conducted our audits with the objective of forming an opinion of the fund
accountability statement. The counterpart contribution schedule as of March 31, 1995 as shown
on the enclosed page is presented in order to perform an additional analysis, and it must no be
considered as part of the fund accountability statement. This information has been subject to
audit procedures which were applied to the audit of the fund accountability statement, and in our
opinion it presents fairly in all material respects in relation to the fund accountability statement,
except for the comments made on paragraph three in this report.

On March 31, 1995, there is an amount of $168,000 equivalent to ¢843,000, as counterpart
contribution to the loan granted for $80,000 equivalent to ¢702,400, which has not been
informed as counterpart contribution.

This report is intended solely for use and information of Fundacién Salvadoreiia para el

Desarrollo Econémico y Social (FUSADES) and International Development Agency (USAID).
This restriction is not intended to limit the distribution of the report which is a matter of public

record.

K Pty Pl Hacewick,

San Salvador. July 11, 1995.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

Counterpart Contribution Schedule

March 31, 1995

Counterpart contribution budget (note 2) ¢ 55.000.000
Counterpart contributed:

Cash (note 3) 31,155,929

In kind (note 3) 49.012.856

Total 80.168.785

Excess of counterpart contribution ¢ 25,168.785

See accompanying notes to counterpart contribution schedule.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Notes to the Counterpart Contributions Schedule

Period
The counterpart contributions schedule shows contributions by FUSADES and other
participating groups, accumulated as of March 31, 1995.

c Contributions Bud

The total budget as of March 31, 1995, arises when applying to the amounts from the
Agreement, the percentage that is derived from the relation between the counterpart
contributions obliged by FUSADES, and the amount established by USAID/E] Salvador.

Standards Provisions for Non-American and Non Governmental Donors stipulate that the
donor must donate at least a percentage of the donation's total expenses. This percentage is
shown in each donation agreement managed by FUSADES as follows:

Obliged USAID  Obliged FUSADES Total % Counterpart
US$ 33,000,000 11,000,000 44,000,000 25.00%

The above mentioned contribution can be made either by FUSADES or by other groups that
participate in the program that will be developed. The committed amount by FUSADES is
US$11,000,000 (¢55,000,000), at an exchange rate of ¢5.00 per US$1.00, according to
AID's operating manual (see note 4).

. Contribution Mad
As of March 31, 1995, the detail of the counterpart contribution made by FUSADES is
shown as follow:

Cash donations
Own funds ¢ 18,901,528
Users contributions for technical assistance 3,656,071
Contributions of loans' users _8.598.330

31.155.929
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Notes to the Counterpart Contributions Schedule

Donation in kind

FUSADES' building 1,154,728
DIVAGRO Laboratories 1,450,650
Meetings 879,985
Contributions from loan users 26,262,620
Cost of Hacienda Amulunga 6,000,000
Cost of fixed assets in La Colina 13.264.873

49.012.856
Total at March 31, 1994 ¢ 80,168.785

The total amount contributed's ¢80,168,785, at the exchange rate authorized by USAID/EI]
Salvador (¢5.00 per $1.00 dollar, see note 4), equivalent to $16,033,757, which is in
excess of $5,033,757 (equivalent to ¢25,168,785) to the committed counterpart
$11,000,000 (equivalent to ¢55,000,000).

(4) Exchanges Regulations and Monetary Unit

The counterpart contributions schedule is expressed in Colones (¢), the monetary unit of
El Salvador.

On July 11, 1989 the Junta Monetaria de El Salvador adopted Agreement JM-18/89 by
which it was established that, as of July 25, 1989, it would recognize two foreign
exchange markets: the fixed rate market and the banking market. In the fixed rate market
the rate will be maintained at ¢5.00 per US$1.00. In the banking market, the exchange rate
is not pegged and is intended to reflect the supply and demand for foreign exchange for
commercial transactions channelled through banks. On March 31, 1995, the average
exchange rate in the banking market was ¢8.78.

Beginning April, 1990, the State authorized the establishment of foreign - exchange houses
that can buy and sell U.S. dollars without any restrictions as to the type of transaction. On
March 31, 1995 the average exchange rate stood at ¢8.78 and ¢8.67 per US$1.00,
respectively.

For the purposes of the counterpart contributions report to USAID/E] Salvador, FUSADES
uses the exchange rate at the date the Agreement was signed in accordance with what is
established in AID's procedures manual. Consequently, the rate of exchange used for the
counterpart contributions report of Agreements N° 519-0327 is of ¢5.00 for US$1.00 at
March 31, 1995.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/E] Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995
LIST OF RECOMMENDATIONS

INTERNAL CONTROL COMMENTS

Recommendation N° 1:

There must be a procedure to guarantee that the reconciling items are analyzed on a monthly
basis, and screened in due time.

Recommendation N° 2:

The current amounts of rejected costs by USAID/EI Salvador must prove that they are
eligible or else, be reintegrated to the Agreement.

Recommendation N° 3:

We recommend to continue filling-out the control form, to make sure that vehicles are used
for Agreement's purposes.

Recommendation N° 4:

FUSADES must adjust the counterpart reports made in 1995, in order to reflect the total
contributed amount.
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Recommendation N° 5:

The adequate procedures must be complied with in the area of information technology in
order to guarantee the following:

a) Independent reviews made by internal audit should be made and in order to comply
with this and a member of internal audit should be trained in the area EDP (Electronic
Processing Data) to review the organization, the logical and physical security as well as
the information processes.

b) Adequate procedures of logical and physical security that include periodical changes for
the users. The system can be programmed as well in order to delete the users codes.
Likewise, the system can be programmed to delete the passwords automatically, thus
forcing the users to change the passwords and the programming for illegal access.
Included in the physical security, access must be restricted to personnel that do not
belong to the data processing department; a door must be placed at the entrance of the
department and an electrical system must be installed to secure the door and reduce
traffic into the data processing department.

¢) Adequate procedures to prevent contingencies such as, plans of recovery in case of
disaster, including an evaluation of FUSADES' vulnerability to face disaster; evaluating
the impact that an interruption of services would have on the users; deciding which are
the necessary resources to set into motion the recovery plan; deciding which is the
strategy that will be followed in order to prevent and/or face a disaster, development of
a detailed plan, including responsibilities, chronographs of action, and identification of
important duties for recovery in case of disaster, as well as design of plans for the tests
and upkeep of the plans.
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FUNDACION SALVADORENA PARA
EL DESARROLLO ECONOMICO Y SOCIAL (FUSADES)

Audit of USAID/EI Salvador
Donation Agreement N° 519-0327 Agroindustrial Development

For the three months period ended March 31, 1995

FOLLOW-UP ON PRIOR AUDIT RECOMMENDATIONS

Recommendation N° 1:

There must be a procedure to guarantee that the reconciling items are analyzed on a monthly
basis, and screened in due time.

Recommendation N° 2:

The current amounts of rejected costs by USAID/EI Salvador must prove that they are
eligible or else, be reintegrated to the Agreement.

Recommendation N° 3:

We recommend to continue filling-out the control form, to make sure that vehicles are used
for Agreement's purposes.

Recommendation N° 4:

FUSADES must adjust the counterpart reports made in 1995, in order to reflect the total
contributed amount.
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Recommendation N° 5:

The adequate procedures must be complied with in the area of information technology in
order to guarantee the following:

a)

b)

Independent reviews made by internal audit should be made and in order to comply
with this and a member of internal audit should be trained in the area EDP (Electronic
Processing Data) to review the organization, the logical and physical security as well as
the information processes.

Adequate procedures of logical and physical security that include periodical changes for
the users. The system can be programmed as well in order to delete the users codes.
Likewise, the system can be programmed to delete the passwords automatically, thus
forcing the users to change the passwords and the programming for illegal access.
Included in the physical security, access must be restricted to personnel that do not
belong to the data processing department; a door must be placed at the entrance of the
department and an electrical system must be installed to secure the door and reduce
traffic into the data processing department.

Adegquate procedures to prevent contingencies such as, plans of recovery in case of

disaster, including an evaluation of FUSADES' vulnerability to face disaster; evaluating
the impact that an interruption of services would have on the users; deciding which are
the necessary resources to set into motion the recovery plan; deciding which is the
strategy that will be followed in order to prevent and/or face a disaster, development of
a detailed plan, including responsibilities, chronographs of action, and identification of
important duties for recovery in case of disaster, as well as design of plans for the tests
and upkeep of the plans.
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FUSADES

Antiguo Cuscatldn, 18 de Enero de 1996

INGENIERO
RAFAEL CUELLAR / A.I.D.
PTE.

Estimado Ing. Cuéllar:

Hago referencia a su solicitud telefénica del dia Martes 16 de Enero, en la cual Ud. solicit6

ciertos datos relacionados con Ventas e Ingresos de La Colina.

Por este medio le hago llegar dicha informacién. Espero que ésta le sea util. Si llegara a

necesitar algo adicional, favor comunicarmelo para recopilarle esa informacion adicional.

Muy Atentamente,

is’E. Lopez

Analista Financiero

c.c. Guillermo de la Guardia
Archivo
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EXPORTACION DE SANDIA DURANTE 1995

CON SEMILLA SINSEMILLA TOTAL

# DE CAJAS 6,290

# DE LIBRAS 451,608

5,327 11,617

379,570 831,178

EXPORTACION DE PINA DURANTE 1995

CHESTNUT HILL FRESHONE TOTAL

# DE CAJAS 28,232

# DE LIBRAS 564,640

VENTA DE PINA (LOCAL)
VENTA DE PINA (EXTERIOR) *
VENTA DE SANDIA

VENTA DE MAIZ DULCE
VENTA DE PEPINO

VENTA DE ORNAMENTALES
VENTA DE TOMATE

VENTA DE CHILE DULCE
VENTA DE PLANTAS

OTROS

TOTAL

* F.0.B. SAN SALVADOR

46,660 74,892

933,200 1,497,840

Miles de ¢
1,577
1,650
1,448

500
182
161
124
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Antiguo Cuscatldn, 02 de Febrero de 1996

INGENIERO

RAFAEL CUELLAR / A.1I.D.
PTE.

Estimado Ing. Cuéllar:

Por este medio le remito los gastos relacionados con La Colina par el afio de 1995. Ellos se
encuentran detallados por rubro de gasto y en miles de colones Salvadorefios.

Vale la pena mencionar que estos datos no son los oficiales finales para 1995. Si éstos llegasen
a cambiar, le notificaré de ello a la mayor brevedad.

Sin més por el momento me despido de Ud.

Muy Atentamente,

UilS . CZ

Analista Financiero

c.c. Guillermo de la Guardia
Archivo

FUNDACION SALVADORENA PARA EL DESARROLLO ECONOMICO Y SOCIAL

Edificio FUSADES, Boulevard Santa Elena, Urbanizacién Santa Elena, Antiguo Custatlan, La Libertad, El Salvador, C.A.
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GASTOS DE LA COLINA
DURANTE 1995

EN MILES DE COLONES
ASISTENCIA TECNICA 736
SUELDOS Y PRESTACIONES 933
SERVICIOS, MATERIALES Y SUMINISTROS 2,130
MANTENIMIENTO 1,280
INSUMOS AGRICOLAS 3,269
MANO DE OBRA AGRICOLA 2,441
TOTAL 10,789

Los gastos de 1995 incluyen la siembra de aprox. 35 Mz. de La
Colina I1, cuya venta no se ralizara hasta finales de 1997; esto
afecta los siguientes rubros: Servicios, Materiales y Suministro
Mantenimiento; Insumos Agricolas; y Mano de Obra Agricola
por una cantidad aproximada de ¢3.82 millones.
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-~ La Colina Sets
Good Example

By Tad Thompson

An $8 million demonstration
project designed to show the way
fordeveloping El Salvador’s fresh
produce exports is proving a suc-
cess, according to Eduardo Nunez,
chief executive director of
Fusades.

Fusades, located in modern of-
fices in a suburb of San Salvador,
is a private development agency
created during El Salvador’s civil
war to help rebuild the country’s
wounded economy. The export
of fresh fruits and vegetables has
been central to accomplishing that
goal. Fusades was largely sup-
ported uniil recent years by the
U.S. Agency for International
Development. As AID funds
dwindled with the 1992 peaceful
resolution of the Salvadoran con-
flict and the general global de-
mise of communism, Fusades
started the aforementioned dem-
onstration project to create a self-
supporting development effort,

The demonstration projectis La
Colina, a farm in western El Sal-
vador. Pineapple, mangoes, avo-
cados, ornamental plants and

ere with The [atesTREERRIEEYES
show the country’s growers how
such operations can be commer-
cially successful.

Keyamong “independent grow-
ers” courted by Fusades are mul-
tinational companies suchas Dole,
Del Monte or Chiquita. None of
these companies have operated
from El Salvador. Nunes said if
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one of these firms should start an
operationthere, “they can get good
deals from the government.” The
Salvadoran government is gener-
ally encouraging investment from
foreign industry; especially
agribusiness investment.
LaColina’sdemonstrationcom-
modities production is substan-
tial enough to produce volumes
sufficient for commercial export
viability. Nunes said the demon-

duplicate La Colina’s cultivation
efforts, As La Colina’s agricul-
tural economics are calculated to
projections by independent grow-
ers, Nunes said care is taken to
find realistic bottom lines.

Such figures indicate Salva-
doran pineapple can be success-
fully exported. There are 150
hectares (375 acres) of La Colina
pineapple production reaching
maturity. This fall, the plantation
isexporting 5,000 20-pound cases
amonth. By May 1996, the pine-
apple production will be at full
capacity, with exports of 22,000
boxes per month. All this fruit is
Shlpped by air to Miami, making

Showing a Salvadoran pineapple are Eduardo Nunez and
Javier Alvarez of Fusades.

stration project targets high qual-
ity products with a high value that
can withstand the price of air
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bordering the Caribbean Sea. Its
Pacific ports enjoy only limited
refrigerated cargo service,
LaColina’s complex includes a
moderm packing house — built
farge enough to accommodate
anticipated production from in-
dependent growers —and atrain-

ing center to teach growers to
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Hawaii and El
Salvador the
only sources of
air freighted
pineapple.
Fusades’ man-
ager of interna-
tional market-
ing, Tavier
Alvarez,saidLa
Colina’s pine-
apple is sold in
the U.S. by
Fresh 1 Market-
ing, owned by
the Minneapo-
lis, Mianesota-
based brokerage company C.H.
Robinson. Alvarezis pleased with
Fresh 1 distribution. He notes
T mos AR b
within 48 hours after harvest. La
Colina is 90 minutes by truck
from San Salvador’s airport. Most
distribution is to the U.S. North-
east and Midwestern United
States. Canada is also a new mar-
ket for the fruit. Alvarezisenthu-
siastic about the taste, quality and
color of Salvadoran pineapple,

~
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./ ‘which serves market demand with
a 12-month a year presence.

- Nunes said this successful, prof-
itable pineapple marketing effort
concludes Phase One of the La
Colina project. The second phase
is forindependent growers to pro-
duce the same quality of product
to maintain the introductory ef-
fort of Fusades. To bring growers
into the pineapple export busi-
ness, Fusades has, of course, in-
formed growers of its work. Two
new independent farms, equaling
the size of La Colina, are to be
initiated before the spring of 1596,

At the same time, La Colina
expects to be exporting, by jet to
the U.S., four or five commodi-
ties by mid and late 1996.

Nunes believes certain aspects
of the USDA's APHIS are not
justified in prohibiting the import
of certain fresh produce from El

I

Salvador. Progress is being made
on the U.S. phytosanitary tront,
however. Avocados and man-
goes can now be shipped to the
U.S. from El Salvador. The man-
goes mustundergo hot water treat-
ment. El Salvador’s first hot wa-
ter treatment plant will be built at
La Colina as mango trees there
reach fruit producing maturity.

Nunes said Fusades has “gradu-
ated” from a phase of providing
intense technical assistance to
Salvadoran melon growers.
Alvarez elaborated the number of
melon growers in El Salvador has
fallen because “a lot of people
that shouldn’t have been in the
business are not.”

Nunes said: “Now the really
efficient, good producers are in
the business.” He said these grow-
ers are now exporting for them-

selves. They once sold through
another layer of exporters.

From the standpoint of new ag-
ricultural investors, a critica) fac-
tor supporting all the positive dem-
onstration results, is El Salvador’s
national economy. Nunes said,
“El Salvadoris booming since the
1992 peace agreements.” He de-
scribes his country as the most

aggressive country in Central”

America, with the lowest infla-
tion rate and the lowest commer-
cial deficit in relation to the GDP
within Central America. Unem-
ployment is down, the national
government has been streamnlined,
and national policy toward busi-
ness *is very coherent with the
private sector.”

“These factors will be the key to
El Salvador venturing into the
21st century,” Nunez said.

THE PORT OF HOUSTON

We’re not a major produce
1 port yet, but we plan to be.

» Excellent road & rail connections to
- America’s heartland

» Temperature-controlled storage and
distribution facilities throughout the
city

* Uncongested docks, rail yards and
truck terminals

Port of Houston Authority
P.O. Box 2562 « Houston, TX 77232-2562
Phone: (713) 670-2300 « Fax: (713) §70-2564
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