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A. Introduction

1 . Overall Approach

The CAPM Project Extension is designed to expand
production of vegetables for the fresh market by CAPM growers and to
enable them through their organizations to collect, grade, pack and
market their produce. The principal means of implementing the project
is through technical assistance and training. Production will be
increased by continuing assistance to growers through programming of
production to meet targeted domestic and regional demand from
specific buyers or through market agents. Development of growers
capacity to collect, grade, pack and ship produce will occur through
technical assistance in establishing three farmers' organizations, (b)
design and financial support for renovating and equipping three
packhouses and (c) technical assistance and training in organizational,
business and technical aspects of operating packhouses, shipping and
selling fresh vegetables. The results of production and marketing trials
will enable farmers and their associations to identify new varieties
for the commercial market, diversify production, and improve pest
control and other management practices.

2 . The CAPM Team

The CAPM team employed by the contractor for the life of
the project is to consist of technical advisors, field staff, and office
support staff (see Table 1: Positions Under the Extended CAPM Project,
page 2). In addition, 30 months of short term assistance, both
expatriate and local, is potentially available (see Section 2: Short Term
Consultants, page 13).

The CAPM team will make the arrangements for facilities
renovation and equipment procurement; and will deliver the technical
assistance and training described in part F below working with MOAC
Research, Extension, Co-operative Development and Marketing Advisory
units, NAMBoard, SFPM, STRIDE and. Production and Marketing variety,
pest control, and time of planting trials will be conducted by members
of the team in cooperation with MOAC Research and selected farmers.

3. Plan Presentation

This plan first addresses how Project outputs and will be
achieved. The main activities included in the work plans are discussed
briefly in parts B through K following. The details of the activities, the
timing and specification of the resources associated with each activity
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TABLE 1. POSITIONS UNDER THE EXTENDED CAPM PROJECT

POSITION CURRENT STATUS OF
POSITION

COP/ Horticultural Spec. Filled
Marketing/Organ. Spec. (MOS) Filled
Farmer Organization/Ag Filled
Business Advisor (FOA)
Production Advisor (PA) Filled
Assist. Production Advisor Not Filled
(APA)

Market Info./ Vegetable Not Filled
Trading Advisor (MIVTA)
Prod. Field Agent (FA) - SIS Filled
Prod. Field Agent (FA) -NRDA Filled
Prod. Field Agent (FA) -VIF Filled
Field Agribusiness Advisor Filled
(FAA) -SIS
Field Agribusiness Advisor Filled
(FAA) -NRDA
Field Agribusiness Advisor Filled
(FAA) -VIF
Accounts/Personnel Manager Filled
Data Management Specialist Filled
Exec. Secretary/Project Filled
Assistant
Receptionist/Secretary Filled
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are presented in a matrix format in Sections III: Planned Outputs and
Activities -1994 , and Section IV : Life of Project Workplan.

B. Attaining the Updated

It is expected that the updated EOPS will be realized as a result
of achieving the updated outputs (see part C: Achieving the Updated
Outputs). A list of the revised EOPS follows:

a. At least three farmer organization businesses effectively
managing the production. grading, packing and marketing of
horticultural crops : In three or more areas FOs will be developed
for the purposes of assembling, grading and packing produce for
targeted markets. FOs will be trained to manage the marketing of
produce, link with production support services, manage packing
facilities, and conduct the business of FOs. Minimal
infrastructure necessary to establish and operate packing houses
and I or produce collection depots will be established.

b. Two hundred and thirty farmers on two hundred and twenty
hectares are capable of producing quality horticultural crops to
meet market demand: To assure that small farm production will
be sufficient to attract buyers to farmer managed assembly
depots and packing houses, the small scale farmer production
base will be expanded from the 1993 base of 168 farmers on 126
hectares to the new target. Practical, field based demonstration
training will be provided to these farmers by CAPM technical
assistance in coordination with MOAC horticultural extension
agents and research personnel.

c. Annual net income per hectare of participating farmers increased
from about E4500 to E8000 through increased yields and
improved returns from marketing of two crops per year: Farmers
will increase their incomes as the result of improved yields,
improved produce quality and by cropping during both the winter
and summer growing seasons. They will also benefit from their
participation in value added activities such as packing, grading,
and directing their product into seasonal market niches.

d. In 1995. the total value of CAPM farmer produce exported to
regional markets reaches E1. 300, 000 ; through domestic
markets about E252. 600.

These follow from the marketing strategy implicit in the project
design: CAPM growers will seek to penetrate upscale domestic and
regional markets which can only be reached by regularly supplying
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quality produce through programmed production, which is properly
packaged, during the identified marketing seasons when they (farmers)
have a comparative advantage.

All the updated EOPs are interrelated and depend on developing
capacity of farmers' organizations to contract with buyers and to
collect, pack, and ship high quality produce efficiently during the
season. Attainment of the farmer income and value of product EOPs
depends on increasing the number of participating farmers, increasing
year round production by more participation during the summer season
and the profitability of the FO. Important to reaching the EOPS is the
full participation of the areas targeted for FO development:
Siphofaneni, VIF, and the NRDA.

If critical numbers of farmers in one or more of these areas do
not elect to organize into FOs and market through organization
packhouses, then the targeted EOPS and project outputs levels (part C
below) will not be reached. For this reason, EOPS and project output
targets will be re-examined based on the status of FO development
prior to the Contractor's next semi-annual report, and adjustments
recommended. This is in accordance with a request made by USAID
during the last semi-annual project implementation review.

The small-farmer production program, which has been receiving
CAPM support since late 1991, will be continued and expanded as
deemed appropriated and necessary. Major emphasis will be on
delivering the training and technical assistance necessary to establish
and strengthen the three new FOs during the period of extension.

C. Achieving the Updated Outputs

The outputs will be achieved by strengthening programmed
production, carrying out training events and providing technical
assistance to farmers through field assistants based in each area, and
through support linkage with MOAC Extension and other Ministry
sections. Most of the outputs deal with individual farmers as members
of farmers' organizations. It should be noted that at the time this
workplan was finalized (June 1994), CAPM was experiencing problems
in farmer commitment to organize into FOs in the VIF and NRDA areas.
The updated project outputs are listed below:

a. Two hundred thirty farmers educated in the functions of FOs and
in the role of individual members.

This output will be achieved through training events and
workshops held in each area, usually in MOAC facilities, and
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observation tours to domestic markets or packhouses. Training
will be conducted mostly in SiSwati and will involve SFPM and
MOAC extension and co-operative development staff. This will be
carried out under the leadership of the MOS and FOA, facilitated
by STRIDE and BMEP and will include participation of NAMBoard,
SFPM and MOAC staff.

b. Five to ten leaders in each project assisted FO will be selected
and trained in organizational skills and business management of
produce assembling. packing and marketing of horticultural
crops.

This output will be achieved through on-the-job training,
seminars, workshops, observation tours to domestic and regional
markets or other training events. This will be carried out under
the leadership of the MOS and FOA, facilitated by STRIDE and
BMEP and will include participation of NAMBoard, SFPM and MOAC
staff.

c. Three packing businesses are in operation with the capability to
assemble and prepare small farm horticultural produce for
domestic and regional markets.

d. At each FO a labor force is trained in skills for packing
horticultural produce for domestic and regional markets.

e. Trained managers are working at three FO packing houses.
CAPM and farmers will need to determine in each area who the
"managers" are, how they are compensated, and what
responsibilities they have. This will impart determine the type
of training appropriate.

f. Two hundred and thirty farmers trained in production of
commercial Quality and Quantity of horticultural crops.

Activities to achieve these four outputs related to business
development will come under the general direction of the COP.
There will be intensive technical assistance and training effort
led by the MOS and the FOA and focused on business development
of the societies. Much will be on the job training and technical
assistance delivered to FO committees and managers by the FAA
in each packhouse area. There be will hands-on training events on
post harvest handling technology, produce collection, packhouse
operations, marketing and shipping. The MOS and FOA will plan,
schedule and conduct training events and provide technical
assistance in coordinating all aspects of the three associations
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activities especially those concerned with transport and contacts
with buyers or marketing agents.

g. Secure system (s) for collecting produce payments from
marketers and distributing payments to farmers are established.

Since the business activities are in the longer run expected to be
conducted by the FO without CAPM interventions, the intensity of
the technical assistance is expected to be reduced after the first
year so that the FO will increasingly assume responsibility for
all management aspects, including management of packhouse,
programmed production, collection, packing, shipping and
marketing of the produce, payments of accounts, and required
record keeping.

h. Reliable system (s) for producers to source inputs for production
of commercial horticultural crops are developed.

i. Reliable system (s) for transport of produce from field to packing
houses and packing houses to markets are in place.

j. Reliable systems (s) for FOs to source materials and supplies for
packing produce are developed.

k. Secure system (s) for managing FO supplies and materials:
physical assets and financial affairs are established.

I. System (s) for packing house managers to acquire timely market
information for produce demand and prices are developed.

D. Start-up Activities

1 . Fielding the Team

The CAPM Chief of Party also serves as the Horticultural
Specialist, overseeing the production component. The person in this
position has been on the project since the beginning of CAPM Phase II.
The Marketing/Organization Specialist (MOS) was recruited during the
interim period before the signing of Modification 29 and began work in
early April. Recruitment for applicants for the Farmer
Organization /Agribusiness Advisor (FOA) and for three Field
Agribusiness Advisors (FAA) were also undertaken before the actual
completion of Modification 29. The FOA began work, first as short term
on March 1, and was converted to full time in April. Two FAAs were
recruited and employed, the last starting May 6, 1994. The former
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Marketing Advisor was converted to an FAA, completing the filling of
these three positions. However, this FAA will be leaving the project on
15 July, and his replacement is being recruited.

Recruitment was begun in late April for the one position of
Assistant Production Advisor (APA). One suitable candidate was
identified from interviews conducted with four individuals. However,
he was eventually not considered suitable for the position and as of
late June the project was in the process of again recruiting for this
position. The need for the Market Information/Vegetable Trading
Advisor position is currently being review by the team, in consultation
with USAID.

The office support staff has been reorganized and new job
descriptions developed for the four positions. The positions are listed
in Table 1. All positions will be filled with long-term employees by
July 1, 1994.

2. Packhouse Renovation and Equipment

Work on packhouse design, assessment of equipment needs
and solicitation of quotations was initiated during the bridge period.
So it is planned that the process of procurement of necessary
commodities can begin in early June.

E. Reports and Plans

The following reports and plans will be prepared during the life of the
project:

a. Farmer Organizations Training Needs Assessment and Training
Plans: Based on the FOs commitment to collectively produce,
assemble, pack and market horticultural products, in close
collaboration with organization leadership, managers and
members, and MOAC cooperative staff, general organizational
skills training needs will be assessed and training plans
developed for that purpose.

~ c. Farmer Organizations Business Plans: As a basis for farmer
managed horticultural businesses, for each participating farmer
organization business plans and implementation strategies and
timetables will be developed. These plans will include an
executive summary which includes a description of the
organization and its overall business objectives; production and
marketing targets, plans and strategies; an analysis of the
competition; operations, management and organization
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requirements; financial statements and objectives; and business
development strategies for both physical and human resources.

d. Packing house facilities development plan: Plans for
renovating and equipping each farmer organization packing
facility will be developed.

¥-.. e. Operational Manuals and Business Support Materials: For each
organization, operational manuals and support materials for all
aspects of horticultural business management, operations and
marketing will be developed.

\(' f. Strategic Marketing Strategy and Production Calendar:
Regional and domestic markets will be assessed to provide an
overall marketing strategy for each farmer organization including
which markets will be targeted and how.

~. Seasonal Marketing Strategies and Production Plans;
Seasonal marketing strategies for each organization consistent
with assessed abilities of organization management, market
requirements, logistics and communications will be prepared.

.;( h. Crop Production Guidelines and Materials: Production guidance
materials for farmer organizations for each crop selected for
production under the project will be developed.

i. Project Monitoring and Procurement Reports: The MOAC, MEPD,
and USAID will be provided financial reports; monthly and semi
annual progress reports; semi annual host country contribution
reports; monthly summary reports of progress against Outputs,
EOPS, and Program Information System for Strategic Management
(PRISM) targets; and an end of contract close out report. In
addition, an up-dated list of items procured under the Contract
which identifies the item, its location, condition and cost will
be maintained and periodically prOVided USAID.

F. Coordinating Activities with Sectional Institutions

The contractor will place a greater emphasis than in the past on
co-ordination of project activities with other institutions involved in
the small-farm horticultural sub-sector. This is a vital step toward
achieving and sustaining project outputs, especially in establishing
farmers' organizations. The contractor will foster positive
interactions and cooperation with the MOAC (Extension, Research,
Marketing and Co-operative Units), participation with the MOAC's
Horticultural Campaign Committee, and close working relationships
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with NAMBoard's SFPM. Through the work primarily of the FaA and the
FAs, local authorities in each area will be informed of the progress on
the farmer organization development. The COP will facilitate the work
of the CAPM Working Group and interact with other donors to
coordinate work of CAPM with other ongoing horticultural industry
developments.

While CAPM does not offer or guarantee loans, the project will
monitor Swazi Bank's lending activities and policies vis-a-vis CAPM
farmers.

G. Commodity Procurement Activities

USAID will procure several new project vehicles and caravans.
The contractor will procure commodities and services that can be
procured locally. Chemonics Home Office will procure commodities
that must originate in the United States or other authorized country
sources.

H. Technical Assistance and Training Activities

Technical Assistance and training activities are the key elements
of the work plans for achieving the project outputs. Production
recommendations will continue to be updated, production monitoring
and on-site advise will be given by the project. Training in production
and packing and marketing of produce will be an on-going activity
throughout the life of the project, using whenever possible the
assistance of BMEP.

Similarly, the keys to farmers' organizations development as
viable businesses lie with the technical assistance (mostly on-the-job
training) delivered by the FAAs and other team members. These
activities will be supported by intensive training activities for Fa
management, committees and memberships in each area, and be a
crucial part of the formal establishment of the FOs. This training will
also be required to enable Fa members to make the necessary decisions
for establishing marketing plans. Assistance from STRIDE, BMEP, and
Cooperative Section of the MOAC will be heavily relied on in training.
Some of the training topics early in the extension will be:

•

•

Accounting (bookkeeping, financial records, physical records,
payment methods, payment terms)

Marketing (buyers, pricing, payment arrangements, secondary
and primary markets, value added)

9
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• Packshed (transport, packaging, staff training, sorting and
grading, inventory control, scheduling, accountability for
supplies and equipment)

• Organization (types of organizations, by-laws, members
responsibilities, non members, committee responsibilities,

grower marketing agreements)
• Finance (capital needs, equity capital, financing methods,

financial plan, retained earnings)

It is planned that at least one packhouse (Siphofaneni/Sitobela)
will be in the beginning stages of operation in June 1994, with the
second (North) will commence operations in July 1994.

I. Production and Marketing Trials

The trials planned will support project technical assistance and
training activities. They will be conducted mostly on farms and in
selected instances at the MOAC Research Station. All trials have both a
production and marketing purpose and produce will be sold when trials
yield sufficient quantities for marketing. The types of trials planned
include establishment, variety and time of planting trials for various
cultivators of the targeted CAPM crops.

J. Production and Marketing Activities

CAPM will provide technical assistance in production methods,
crop selection, and in programmed planting for market demand. The
project will train farmers in methods of grading, packing, marketing
and shipping; and CAPM will work with FO committees and management
to develop marketing strategies, identify specific markets, and assist
with sales to selected buyers.

K. Mon itoring and Reporting Activities

The CAPM Management Information System generates the
information needed for monitoring and reporting. The present system
will be evaluated and redesigned to yield the data necessary to
monitor and report on the updated outputs as required by USAID. The
system will provide quantitative information on production and
marketing, on training activities, and on project management and
accountability. While the MIS will focus on collecting and reporting on
information required by USAID, it will also provide continuous valuable
information to the contractor in implementing the project, to FO
management, and to other institutions in the sub-sector.
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L. CAPM Working Group

The CAPM Working Group (CWG) is the supervisory group for the
project, providing advise and support. Meetings will be held quarterly.
The CWG includes, but is not limited to: the MOAC Director of
Agriculture (Chairman), representative from MEPD, MOAC SLAg. Officer
- Technical Services, representative MOAC Marketing Advisory Unit,
MOAC National SUbject Matter Specialist - Horticulture, MOAC Sr.
Research Officer - Horticulture, representative Swazi Bank, Manager
SFPM, representatives of participating FOs, MOAC Commissioner of
Cooperatives, CAPM COP, CAPM MOS, and the USAID Project Manager.

M. Women in Development Activities

The CAPM project is open to women farmers who qualify for
participation. To be eligible farmers must have access to irrigated
land, be interested in commercial production and operate in one of the
areas where CAPM does. CAPM currently has enrolled 42 women
farmers, 18 percent of the total being assisted by CAPM. The
percentage of women farmers is limited in the future because the
areas where vegetable growing is expanding are areas where men are
present on the farm instead of working as migrant workers in South
Africa or in Swazi urban areas. However this is beneficial to the
women in those families because the whole family is present and
taking part in the farming operations. Nonetheless, CAPM will promote
greater enrollment and participation of women farmers in the program
as is possible in targeted communities.

The project will encourage FOs to involve women members of
farming families in management activities and committees. A co­
operative society Secretary is, under a typical Swazi co-op
constitution, the executive officer for the society. The CAPM
contractor will, where possible, encourage the employment of women
in this or other management positions.

N. Project Sustainability and Achievement of Outputs

With the recent redirection of the CAPM project, the prospects
for the project providing sustainable activities rest primarily on
developing the capacity of farmers and the cooperative organizations.
The organization must reach a level of sales that will financially
support their required activities; and, members of the FO and key
personnel of the packshed must understand and embrace the principals
and underlying their business venture and their commitment to them.

1 1
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Sustainability will require that production by member farmers
be reliable and consistent, and that it reach a volume which will
generate sufficient returns to fund the cooperative. Quality produce
must be properly packaged will need to be marketed effectively.
Farmers will need to understand the need to be patient and loyal to
their organization. To accomplish these things will require appropriate
technical training, and considerable encouragement and support to the
budding cooperatives. The mix of crops grown will likely have to be
expanded and the area grown of the major crops currently being
produced. New and improved marketing arrangements will need to be
explored and developed.

Time is a key sustainability element which cannot be overlooked.
Given the current status of FOs, long-term sustainability of these
organizations after the project ends is problematic due to the limited
time remaining to provide assistance to the FOs for repetitive on-the­
job training and for reaching a volume of sales that will generate the
necessary income. While the EOPS and project outputs can be achieved
within the duration of the project, sustaining these in the long run
will most probably require additional outside support for several more
seasons. The project's relatively short extension (March 1994 ­
November 1995) was exacerbated by the lengthy time required to
complete the project amendment and contract modification. The
project must and will make strong efforts to provide what training is
possible toward FO sustainability, while concurrently helping to
identify and involve other institutions/organizations who will assist
the FOs after USAID support ceases.

Winter is the major season for vegetable production in the areas
the project is focusing. The majority of the most profitable markets
currently identified exist at this time. Two winter seasons are
available during the period of the project extension, with the first
winter season already well underway. Many of the required steps to
establish the FOs and to develop a production and marketing plan had to
made before a full compliment of team members could be fielded. As a
result, much of the preliminary training of farmers and preparation of
packsheds are just being carried-out, and harvesting and marketing of
programmed crops is already underway. The need to carry out all
timely seasonal production marketing activities creates a conflict
with systematic FO training activities now underway that would be
better completed during the off-season. However, most of the
technical training will be of the hands-on type, being best
accomplished during the production and packing season.

CAPM will need to constantly re-evaluate itself and make
adjustments as are necessary in order to succeed. It is important that
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the project promote development of strong linkages with the MOAC
(Extension, Research, and Cooperative sections), NAMBoard and other
entities to increase the prospect for farmer support after the project.
Progress has been made in this regard already but much more effort
will be needed to overcome any negative images of the project which
had developed in the past.

o. Project Closeout Activities

In preparation of project close-out, the COP will be responsible
for preparing a schedule for the necessary steps that will need to
occur. This plan will be used by the Chemonics field team and the home
office to coordinate close-out activities. The schedule will cover
plans to repatriate the field team where appropriate, the disposition
of equipment, and final sorting and distribution of project files.

Final reports will be prepared and presented as required. These
include End of Tour reports kby long term expatriate team members,
Procedural Manuals for the packshed operation, and the CAPM Final
Report.
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SHORT TERM LEVEL OF EFFORT

Below is a list of short term technical assistance that may
be required during the life of the project. This list is based on
projected needs as seen at this point in time. The development of
farmer organizations engaged in programmed production and
marketing of the resulting produce presents many challenges that
cannot always be anticipated before-hand. For this reason final
determination of the type of technical support required and if and
when it is required will need to be made during the
implementation process. It may be possible that some of the
short term level of effort should be converted to an additional
long term position. In requesting consultants care will be taken
to unduly disrupt on-going project activities or to cause
deviation from project focus.

EXPATRIATE SUPPORT (21 person months)

A. Data Management/lnformation Specialist

Quties: Review data collection and management system to fit
project extension EOPs, Outputs, and general report
requirements of the project. Make recommendations for
modifications as necessary. Provide relevant training to data
management specialist.

Duration: One month
Timing: July/August 1994

B. Marketing Specialist

Duties: Overall responsibility for selling of produce for the
FOs. Survey marketing to determine the best opportunities,
looking especially for special niche markets. Training
selected FO members in market considerations. Developing
selling terms, with direct involvement of the FO
representatives, and reaching agreements with buyers.

Duration: A total of 12 to 15 months with possible It is
possible that this position be converted to a long term one.

Timing: July through December 1994; April through November
1995.

C. Grading, Packing, and Record Keeping Advisor

Duties: Oversee the packing of vegetables into the required
packages as determined by selected markets. Train packshed

14
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employees in the related jobs and assist in the development
of operational manuals for the packsheds. Oversee the
recording keeping system designed for the farmer
organization, train appropriate personnel in use of the record
keeping system, and ensure that records are being properly
maintained.

Duration: A total of 6 months involving two separate
assignment, one in mid-1994 and one in mid-1995.

Timing: August through October 1994; July through September
1995.

D. Post Harvest Handling Specialist

Duties: Assess the needs for improved handling methods of
fresh produce by the farmer organizations and by project
related local buyers of the produce.

Duration: A total of one to two months
Timing: June to July 1995.

E. Pest Management Specialist

Duties: Assist in developing insect and disease control
recommendations for crops selected by the project for
production. Control methods are to be based on a integrated
pest management approach. Assist in training farmers 'in the
use of control practices. Provide support to produce a
vegetable production guide.

Duration: A total of one to two months
Timing: May to June 1995

F. Technical Advisor/Agribusiness Specialist

Duties: Assist in the development of final reports and assist
the COP in the close-out of the project.

Duration: Two months
Timing: October and November 1995

LOCAL SHORT TERM SUPPORT

A. Legal Advisor

Duties: Assist the project in the formation of legally
registered farmer organization, to include the development
of by-laws and other legal documents required for the
operation of the organizations. Assist in training
organization members in duties and responsibilities to the
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organizations. Provide legal advice to the project as
appropriate.

Duration: One to two months, intermittently.
Timing: Mainly during the early months of the project

extension and other times as circumstances require.

B. Sustainability Workshop Facilitator

Duties: Help plan and conduct a workshop to address
sustainability of commercial horticultural production by
farmers and that of the farmer organizations being formed
by the project as functional operations. Prepare proceedings
of the workshop, summarizing recommended sustainability
strategies.

Duration: One month
Timing: October and November 1994

C. Farmer Organization Trainer

Duties: Train general membership, committee members and
packshed management of the farmer organizations. Topics
for training will include responsibilities to the
organizations, marketing concepts, budgeting considerations
for the organizations and for individual farmers. General
lesson plans will be developed by the CAPM team, in some
cases using short term support.

Duration: Two months, intermittently
Timing: Various times throughout the life of the project.

D. Report Preparation Advisor

Duties: Assist in reviewing and analysis of data and the
preparation of Project Implementation Report.

Duration: Two to three weeks
Timing: September 1994

E. Farm Management Advisor

Duties: Assist project to train individual farmers in basic
farm management, including production records and financial
accounts. May also assist with the development and
maintenance of a farmer organization record system. This
position may be filled with an internationally recruited
advisor, depending on the ability to find a suitable local
candidate.

Duration: Two to three months

1 6



Timing: September to November 1994

Not all of the months of short term level of effort budgeted
for in Modification 29 are accounted for in the above lists. As
stated at the beginning of this section, final determination for
the need for additional technical support must be made as
implementation of the project presents unique challenges. It is
important that this preliminary schedule of short support allows
for that opportunity.
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SECTION III

PLANNED OUTPUTS AND ACTIVITIES - 1994
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FIRST YEAR WQRKPLAN APR 94-DEC 94

STARTUP ACTIVITIES

APR 94 IMAY 94 JUN94 JUL 94 IAUG94 SEP94 IOCT 94 INOV 94 IDEC 94

Hire Expat
LTIA.
HD

ExpatLLTA
BEGIN
WORKING.
COPIHSMOS

Hire all Local
LTIA.
cx::P

Local LLTA Begin
Working.
PA,FOA
APA,FAAS
ADMIN,DMS
Other Staff

Initiate
Commodity
Purchases
ADMIN HO

Modify MIS to Fit
Updated EOPS, Outputs
Work Plans.
Update Baseline.
STIA MIS Specialist

--'--_._--" ..- -_._-------------



~

~

)

FIRST YEAR WORKPLAN APR 94-DEC 94

PLANNING ACTIVITIES

APR 94 MAY 94 JUN 94 JUL94 IAUG94 SEP94 OCT 94 NOV 94 DEC 94

Submit LOP and Submit

First Year Final

Work Plan Work Plan

COP.HO COPHO

Complete Packhouse

Facilities

Development Plans.

MOS FAAs

Reassess Farmer Reasses

Organisation Production

Training Needs. Training Needs

MOS FOA. FAAs HS PA FAs

Update Update

Training Training

Plans Plans

HSPA HS PA

Reassess Winter Reassess Summer Design

Season Strategic Season Strategic Winter

Marketing Plan. Marketing Plan. Season

tva) tva) Strategic

Refine Winter Season Marketing Refine Summer Season Marketing Marketing

Strategy and Production Calender. Strategy and Production Calender. Plan.

MOS,FAO,FAAs MOS,FOA,FAAs tva)

HS PaAPA FAs HS.Pa.APA.FAs



~

j
j

1

FIRST YEAR WORKPLAN APR 94-DEC 94

PLANNINIG ACTIVITIES Continued .

APR 94 MAY 94 JUN 94 JUL94 AUG 94 SEP94 IOCT 94 NOV 94 DEC 94

Adapt Winter Season Strategic Marketing Plan to Changes in Market Demand
COP MOS. FOA FAAs

Modify Production Plans
Plans to Market Changes.
HS PA APA

Design and Refine Secure System for Collecting Produce Payments from Buyers or Commision Agents.
Design and Refine Farm to Collection Center/Packhouse Transport System.
Design and Refine Collection Center/Packhouse to Market Transport System.
Design and Refine Security and Record Keeping System for Associations.
Design and Refine Systems for Association Management.

MOS. FOA FAAs

Finalize Business Plans

ForNRDA FO
MOSFOA.FAA

For S-S Growers.

MOSFOAFAA

For Vuvulane Co-op
Vegetable Division.
MOSFOAFAA



I
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FIRST YEAR WORKPLAN APR 94-DEC 94

PLANNING ACTIVITIES Continued .

APR 94 IMAY 94 JUN 94 JUL94 IAUG94 SEP94 OCT 94 NOV 94 IDEC 94

Design Summer Melon
Variety Trails.
Determine Need for

Other Summer Trails. Design Sweet Corn Variety
HS MOAC Research Trails. Design Sweet Corn

Time of Planting Trails.
Design Onion Establishment Onfarm Trails. Assess Need for Other

Design Onfarm Herbicide Trails. Winter Season Trails.

Desion Alternate Jammina Tomato VarieN Trails. HS MOAC Research.

Design Summer Season Marketing
Strategy and Production Calendar.

MOS,FOA,FAAs
HS PAAPAFAs

Design Domestic and Regional Markets and Prepare Strategic Plans

First Visit STTA Marketing Information Specialist Third Visit

Second Visit



FIRST YEAR WORKPLAN APR 94-DEC 94

COORDINATION ACTIVITIES

APR 94 MAY 94 IJUN 94 IJUL 94 IAUG94 ISEP 94 IOCT 94 INOV 94 IDEC 94

Report to Seek Guidance and Directin From MOAC Director of Agriculture And Extension and
USAID Project Manager.

Schedule, Prepare Agenda, Participate CAPM Working Group Meetings Quarterly!
CWGMeets ICWGMeets I I:GMeets I

~

Participate in Activities of the Horticultural Campaign Committee
I-S

Liase and Exchange Marketing Information with MOAC Marketing Advisory Unit
w.os,FAO

Liase and Exchange Marketing with NAMBoard and SFPM
MOS,DMS



FIRST YEAR WORKPLAN APR 94-DEC 94

COMMODITY PROCUREMENT ACTIVITIES

APR 94 IMAY 94 JUN94 JUL94 AUG 94 ISEP 94 IOCT 94 INOV 94 IDEC 94

~

---1.,

Complete Renovations and Equip Packing
Facilities at Three Sites
MOS. FOA. FAAs. Admin

Test Packing Facilities
S-S NRDA VIF
MOS.FOAFAAs

Receive
Vechicles
and Caravans
COP.ADMIN

Receive
Lug Boxes
Pallets, etc
MOS,FAO
FAAs,ADMIN
Install 2 Telephone Lines,
Fax Machine, PC and Other
Office Equipment at 3
Packhouse Sites.
MOS,FAO,ADMIN
Install Secure Facilities
for Office Equipment, Cash
and Essential Records
Including Safes if Needed.

COP.MOS.FOA,ADMIN



FIRST YEAR WORKPLAN APR 94-DEC 94

TECHINICAL ASSISTANCE AND TRAINING ACTIVITI ES

Train FO Committees, Management and Staff in Post Harvest Technology
Train FO Membership the Organisational Aspects.
Train FO Committees, Management and Staff in Record Keeping and Financial Procedures.
Train FO Committees in their Organizational Authorities and Responsibilities.

MOS,FOA,STRIDE,BMEP,SBGTA,FAAs,Local STIA Trainers.

Farm Management
Soecialist

Horticultural Production
Specialist

SITA

,

APR 94 MAY 94 JUN 94

Packhouse Fellow
Observation Membership
Tour Vision
RSA Trainina

JUL94 TAUG 94 SEP94 OCT 94 INOV94 DEC 94

I
~

Implement Marketing Information System Targeted to FOs.
Train FO Committee Members and Managers in MIFS use.

MOS,FOA,STRIDE,BMEP,SBGTA,FAAs, Local STIA Trainers.

Conduct Workshops, Observation Tours, Packhouse Field Days.

MOS,FOA,FAAs

Advise Managements of Agribusiness Support Enterprises.
MOS,SBGTA,FOA

Create, Add to and Continually Revise and Update Operations Manuals for Each of Three Farmer 0 Refine Operations

Manuals for Each of Three Farmer Organizations.

~..

Prepare Business Support Materials.
MOS,LocaI LTIA,COP,FOA,FAAs,SBGT

Prepare Production Guildelines Training Material
HS,STTA Horticultural Specialist, MOAC Research

Refine Business Support Materials.
COP,FOA,FAAs,SBGTAA



FIRST YEAR WORKPLAN APR 94-DEC 94

TECHINICAL ASSISTANCE AND TRAINING ACTIVITIES Continued .

APR 94 IMAY 94 JUN 94 IJUL 94 AUG 94 ISEP 94 OCT 94 NOV 94 DEC 94

~

Train Co-operative Secretaries and Packhouse Managers on Applicable Co-operative Constitutional
Provisions,lnventory, Financial and Operational Record Keeping.

MOS.STRiDE.FOA

Identify and Enrol
Summer Season
Growers.
PA,APA,FAs.
MOAC Extension

Develop summer
Crop Pest Control
Program.
STTA
Pest ControVIPM

j
j

~

Acclerate Summer Crop
Production Program.
SITA Horticultural Specialist

Provide Legal Advise to Associations
LocalSITA

Facilitate Association Buyer Contacts and Coordinate
Collection PointiPackhouse to Market Transport and

Association to Buyer/Consignee, Consignee Sales or

Consignments.
SITA Veaetable Tradin!1 Specialist

Assist MaS and FAa in Training Packhouse Managers

and Crews for Startup Operations.
SITA Veaetable Packin!1 Advisor



~
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FIRST YEAR WORKPLAN APR 94-DEC 94

PRODUCTION AND MARKETING TRIALS

APR 94 IMAY 94 IJUN 94 JUL94 IAUG94 SEP94 OCT 94 INOV94 DEC 94

Continue Winter Trials. Conduct Summer Trials
HS,MOAC Research HS,MOAC Research
STTA Horticultural Specilaist STTA Horticultural Specialist
PA,APA FAs PA,APA FAs

PRODUCTION AND MARKETING OF VEGETABLES FOR THE FRESH MARKET

Produce Winter Crop Vegetables.
CAPM Growers

Collect, Grade, Pack and Market Winter Crop Vegetables.

Farmers' Oraanizations.

Produce Summer Crop Vegetables.

CAPM Growers

Collect,Grade

Pack and
Market
Summer
Crop
Vegetables.
Farmers'
Oraanizations



FIRST YEAR WQRKPLAN APR 94-DEC 94

MONITORING ACTIVITIES

APR 94 IMAY 94 IJUN 94 IJUL 94 IAUG94 TSEP 94 TOCT94 INOV94 IDEC 94

~

j

~

Maintain and Refine the Management Information System.
Choose Indicators in Context of Project Goal and Purpose.
Maintain Indicators for EOPS and Outputs.

Monitor Semiannual Host Country Contribution.

OMS

Maintain Project Data Collection from CAPM Farmers, FOs, Secondary Sources
COP,MOS,PA,APA,FOA,FAs,FAAs



FIRST YEAR WORKPLAN APR 94-DEC 94

REPORTING ACTIVITIES

APR 94 IMAY94 IJUN 94 IJUL 94 IAUG94 ISEP 94 IOCT 94 INOV 94 IDEC 94

~

~

Submit Monthly Financial Reports
K)

Prepare and Submit Monthly Summary on Progress toward Outputs and EOPS
COP,DMS

Prepare Semiannual Progress Reports (PIRs)
COP,MOS,PA,FOA,DMS

Submit
PIR
a:P



SECTION IV

PLANNED OUTPUTS AND ACTIVITIES - LOP
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LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994-NOV 1995.

STARTUP ACTIVITIES

I AUOO4 OCT 94 NOV94 IDEC94 IJAN95 FEB95 MAA95 IAPA95 MAY95 JUN95 TJUL95 -IAUG95 SEP95 OCT96 NOV95
APR94 MAY94 JUN94 JUL94 SEP94

Hlte Exp.t
UTA
K)

Expa'LLTA
Begin
Wor1<ing
CCP,HSun~

Hire AI Local

LnA
cry

local LL loA eegn
WorkIng
PA.FOA
APA.FAs,FAA.

ADMIN, DMS
I"",•• "'••

Initiat.

Commodity
Purc:haa••
• n ••u~

Modf\I MIS to Fit
~tod EOPS,l>.IIp<n
WOIt< Plans,
UpdaM easollne.
SrrA MIS Seedslst

PLANNING ACTIVITIES

APA94 MAY94 JUNIl4 JUL94 AUOO4 SEP94 OCT 94 NOVIl4 DEC94 JAN96 FEB96 MAA96 IAPA96 MAY95 JUN96 JUL96 AUG95 SEP96 OCT96 NOV96

S<.t>mit LOP and Slbnlt
FirstVear Final
WOf1( Ptan Wor1< Plan,
a;f>H:l a;f>K)

C~otoPockhouso
FacilillH

Development Plana.

MOSFAAs

Reasn'l Flnn,r - R••""I Flnn.r
Organlzaeon Produc1lon Ofvonlzaeon
Training N••dI Trlllning Noods TrIllningNoods.
MOSFOAFMs HSPAFAs MOSFOAFMs

Updalt Updato Updalt
Trolning Trajnlng TroInlng
Plans Plans Plans
HSPA HSPA HSPA

Reassess Winter A•••ess Sunrr'l*r o.sign Winter R...... Sl.nmer
Season Strategic Soason StroMgiC Soa..", St",toglc Soason Slratogic
Ma",.ting Plan. Momoeng Plan. Momoting Pion. Momoting Plan.
/,0; M:l6 M:l6 M:l6
A."'. W"'or Soa..", Mamoting Aoftno summar Soason Momoting P",,,,,,,, Winlor S.._ Momating RetIna W"*r Sooaon Momating
Strategy and Pr_don Calendsr. Stratogy and Produc1Ion Calondar Strat.gy and _ Calandar stratogy and Produc1Ion Calondar,
MOS,FOA,FMs MOS,FOA,FMs MOS,FAO,FMs MOS,FOA,FMa
HS PaAPA FA. HS Po APA FAa HSPAAPAFAa HS Po"PAFAa
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LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994-NOV 1995.
PLANNING ACTIVITIES Continued .....

APR94 MAyg4 JUN94 JUL94 IAUG!l4 SEP94 OCT 94 NOV94 OEC94 JAN95 FEB95 MAR9S APR95 MAY9S JUN95 JUL95 AUG9S SEP95 OCT95 NOV95

Adapt Winter s'alOO Strategtc Mliriteting F1an to Changes in MarKet Demand Adapt Sl.mmor season Ma.kaling SIIlItogy 10 Changes I
COP!o«)S~FMa In Mal1<ol Demand. COP MaS. Fa FAAs

Modly Prodlc1lon Plans Modly Prodlc1lon Plans In
Plans 10 Mall<ot Changoa Rosponao to Mall<ot Changos.

HS PA APA HS PA APA

Oesign and Rdn. s.cur. SVIt«n for CoUKti1g Produce Payments from Buy.,. or Commision Ag.ma
Oo"gn and Roftna Fa"" 10 CoIoc1lon Cont.rlPocIcIlouH TIlInaport System.
00,I9n and Rollno CoItoc1lon CantorlPod<houlO to Mall<at TIlInsporI System
Oo.,gn and Rollno Socur1ty and Rocon! Kooplng &,Ialomo for Associalons
oo,lgn and Ralno Syatom.lor A.locialon Manogomont

Finalize BusIne•• Plans
ForNROA Fa
MDS.FDA.FAA

I=~o;:o", I
For VlMIlona CO-<lp
Vegetablo [)I11t..on

MDSFDA.FAA

OooIgn SUrrnor Malon
Val1ety Tnol•.
Detonnlno Nood lor

0110< 5u'rrnor Tn••. OooIgn SMot Com Vanoly T~••.
H8110AC Rtooord1 OooIgn SMot Com Tlmo '" P11l11l1nl1 T~oII.

OooIgn Orion EotabIllhmonl OnIa"" Tr1Il•. A._. Nood lor OIhor WInltr SOatClll Trial•.
OooIgn 01111"" Holt>lcido T~oIs. HS MOAC Rtooord1
DeoIgn A~omlto Jlmming Tomato Vanoly T~oIs

OooIgn SUrrnor SOaoon Mall<olng
Stralegy ond ProdJc1lon Calondar.

MOS, FDA. FAA.
HS,PA,APA,FAs

FIIlIIVlllit
De""ribo Oomo"e ond Roglonol Mal1<oto and Proporo Slraloglc "'ano I

I
STTA Mal1<oIng lnto""oIon Sp-.:lollal ThIn! Vial

8tcondVIoit
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LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994-NOV 1995.
COORDINATION ACTIVITIES

IAPR.... I"AVO. 1.11'.... LIlli .. I All".,. I,,~- IITT .. INrlv,,", In~(',,", IJANllS I~~"a<: It.lARllS IAPR95 I "AV95 IJUNllS IJULllS I AUG!l5 ISEPllS IOCTIl6 I NrlVO.

Report to Seek Guidane. and Diractlon From "CAC Di,octor 01 Agrleul1lJra And Extension and

USAID P""ect Manege'
Schedule, Prapare Agonda, Participate CAPM Wortdng Gr""" MeeUngs avarter1y

CWGMaols ICWGMNls I~Me"'1 ICWGMools I \CWGMools I ICWGMeft I

APRll4 MAY94 JUNll4 JULll4 AUG94 SEP94 OCTll4 NOVQ4 DEC94 JAN95 FEB95 t.lAR95 APR95 MAY95 JUN95 JUL95 AUG!l5 SEP95 OCTlI6 NOV95
Participate in ActlviUe. 01 tho Hortieul1lJrsl Ca"",aign Commln..

HS
Ua.e and Exchange Marl<oting InlormaUon wilh "OAC Marl<oUng AdvlSOf)/ Unit

MOSR:lA

Uase and Exchange Mal1<etnQ In'ormation with NAMBoard and SFPM
MCS,OMS

COMMODITY PROCUREMENT ACTIVITIES

om~dR~donanE~pP~

FacflI1IooatTh... St..

MOS,FOA,FAAa,Adr'*'

Toot Pad<Jng FacllIlI..
S.S NRDA VIF

MOS.~FMo

pRIor -..
~al'idO' Vohld"

~ rod
al"lYlnI eara•.,.
U~ID COP.ADMlN

ORIer
_VI

LugBoo:" LugBoo:o.

PallotIl, .... Palloll,otc.

ote. otc'
OP~ !otl~

FAAa.ADMIN

1.-12Tol~ line.,
Fax Mad'Une, PC and Other
0ftIe. Equipment at 3
Packhousl Slta•.
!.t:>S.FOA,ADMlN

lnatal Socura F.cillllo.
for 0ftIe. Equipment, C..h
and es••ntlal Records

Including Sal..nNOIdad
COP, !otl$FOA.ADMIN



LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994-NOV 1995.
TECHNICAL ASSISTANCE AND TRAINING ACTIVITIES

APR 904
PlckhOl.ae
Observallon
Tour

RSA.

MAY 94 IJUN904
Follow

M_.rohlp

Vision
Training.

JUL94 IAUG904
Farm Management

Spodali.t

SEP904 OCT 904 I NOV 904
Horticultural Produc1ion
Spodallst STIA

DEC 904 JAN 95 IFEB 95
Strawberry P~1on
Spodalist

MAR 95 APR 95 MAY 95 JUN 95 (JUL 95
Post Haf\test Specialist

AUG 95 SEP95 OCT 95 NOV 95

!

Train FO CommittM., Manag.mant and Staff In Post Ha.....st T.c:tvloIogy
Train FO Mamb.rmip lha Organizational Aspects.

Train FO CommttHs, Management and Staff in Record Keeping and Anandal Proc.du~s.
Train FO Committ.aln thair Organizational Authoritioa and R.aponslbilltio•.

MOS,FOA,STRIDE,BMEP,SBOTA,FAA',Locai STTA T,sIna"

I......mant Mart<oting In'onnation Systam Target.d to FDa
Train FO Committoa Mamba", and Managa,. In MIFS us•.

MOS,FOA,STRIDE.BMEP,SBOTA,FAA',LocaI STTA Trslna"

Conduct WorI<shop., Ob.o....atlon Too.., Packhouo. Flold D.ys.
MOS,FOI\.FAA.

_sa Managomonts 0' Agribuslnaaa SUpport Ente",ri•••,

MOS,SBOTA,FCIf.

C_la. Add to and Continually RaVl•• and Updala Operationa Manuala '0< Eadl 01 Thr.. Fannor 0 Ro'lno eporationo M....,aI. '0< Eadl 0' Th_ Fanne' Organization•.
Prapar. Bualna.. SUpport Malarial.. Rolino Buslna•• SUpport Malarial•.

MOS.LocaI LTIA.COP.Fo.t..FAAO.SBOT COP. FDA, FMa, SBOTAA

Prapara Produc1lon OLidolln" Training Motorial
HS.STIA HortI....llural Bpodallol, MCAC R_1th

Train Co-oporatlva s.cratarioa and Pac:khouM Monagors on Appllcabla Co-opora". Conoltutional

Provtslono.lnventory. Flnandal and Operational RocOl'd K.aplng.
MOS.STRIDE.FOI\

Handover C"'"Plolod
Manuala and SUpport
Ma1orialato USAID.

I-....... MOAC.
NII_Rl.

J

~

Identify and Enrol
SI..n1'nerSeucn
Growerl.
PA....PA.FA.
MOACe-on

Develop Slmmar
Crop Poll Control

P"'IIram.
STIA
Pool ControIIlPM

Accelorala Slmmar Crop
Produc1ion Program,
STTA HOI1Icul1Ura Spodall.t

Provtdo Logal Advice to A••od.tiona
LocaiSTIA

,lelonlllv and Enrol

~
Inlor SHsonrow.,..,

PA,APA.FAa
MOACe-on

Po... Ha......t
Iwlnter Pool
Control.
STIA
Pall ControiAPM

Fodlltala Aasodation Buy.r Contacts and
Coordnala CoIIoction PoIntlPad<hou.o
to Mart<ot Tranaport and _ation to BuyorlConsipo

ConIIgnoa Sal" 0< Conoignmants,
STTA V._bto Tradlna SOOdalill_It MOS and FAO In Training Pad<houoa Managors and

C-. 10<Sta~ Operation.. STIA Vogotabl. Pad<lng

AdvIaO<
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LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994-NOV 1995.

PRODUCTION AND MARKETING TRIALS

I.." .... T'''VOA~ liOii QA I"" 0, "~P"" OC "QA INOV n~""" JAN ., I~FBll5 IAARll5 IAPR ' ....Ay I" ""'" I"" o. 1'''''"0'' I~c" 0" In.- "0" I""vo.

Con...... Winter Trial. C<>n4iIcl SUTvn.r Tri.1o Conc1Jet Winter Trials
HS.MOAC _8Idl HS.MOAC~..8Idl HS.MO"'C R_o:h
STI... Hortlcullural Spadalilt STl... Hor1IaA1ural Spad...t STl... Hor1IaA1ural Spadall.t
P.......P....F.... P.......P....F.... P.......P....F....

PRODUCTION AND MARKETING OF VEGETABLES FOR THE FRESH MARKET

...PRIl4 M...Y94 JUN94 UL94 "'UG94 SEPIl4 OCT 94 NOV 94 DEC 94 J"'N 95 FEBG5 MARG5 IAPR 95 M...Y95 UN95 JUL &5 ...UG95 SEP 95 OCT 95 NOVG5
Pro<iJc» WInter Crop V.gatabl••.
C...PM Grow.ra

CoI~ct. Gr.do. P.ck and Mal1<.t Wlnt.r Crop V.get.bles.
Farma,.' Orgarization.

rroduC1l Sunmar Crop V.ll"tebl••.
C...PMG""'....

~ollact.Grado. Pack and MoI1<.t
Sunmar Crop Vagotabl...
F.nn....' Organizations

Produce Winter Crop Vagotebl••.
CAPMO"",.,.

1::a10Cl' Orado. Pack and Morbt Wlnt.r Crop Vag_I••
Fal1'ner'l' Organizations
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LIFE OF PROJECT WORKPLAN: COMMERCIAL AGRICULTURE PRODUCTION AND MARKETING PROJECT, APRIL 1994·NOV 1995.
MONITORING ACTIVITIES

APR 94 MAY 94 UN 94 JUL94 AUG 94 SEP94 OCT 94 NOV 94 DEC 94 JAN 95 FEB 95 MAR 95 IAPR 95 MAY 95 JUN 95 JUL95 AUG 95 SEP95 OCT 95 NOV 95
Maintain .nd Raft... the Management InlormaUon System.
Choo.. Indlcalo," in Context 01 Project Goal and Pulpoaa.
Ma.,taln Indicators tor EOPS and outpuIo
MonItor Samiannual Hoot Country ConI.buIIon

OMS

Maintain Project Data CoI.dion from CAPM Farmel"l, Faa. s.condary Sources
COP.MOS,PA,APA,FOA,FAI,FAAo

REPORTING ACTIVITIES

APR 94 MAY 94 IJUN94 JUL94 AUG 94 SEP94 OCT 94 NOV 94 DEC 94 IJAN95 FEB 95 MAR 95 IAPR 95 MAY 95 IJUN95 JUL 95 AUG 95 SEP95 OCT 95 NOV 95

S<.t>mil Monthly Finand.1 R_1lI
HJ

PrOP." .nd Submit Monlhly S<Jmm.ry on Prog,... tow.rd OUlpull and EOPS
COP,OMS

P,.pa,. SamI.......1Prog,... R.porta (PIR.)
COP,MOS,PA,RlA,OMS

Submt Ikbnh

PIR PIR

a::P a::P

Qlboril Rnal QInmory
01 Projod Stalottca
"USAIDoncI~

ODP,MOS.DMS
Qlboril Clou Out
Roport
ODP)iO


