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L EXECUTIVE SUMMARY

A, Project Background

The proposed project addresses several AID priority concerns set forth in its 1992 Report to
Congress on the Orphans’ and Displaced Children's Fund: The Project's main focus is

. provision of comprehensive and preventive services to children who have been affected by
war. Its major objective is the reintegration of these children into the broader society. As
dcsigned, the project is based on a philosophy that is sensitive to local culture and society; it
is sustainable, short-term intervention, designed to infuse timely and needed inputs into a
long-term program. The project is grounded on 130 years of successful Salesian experience
in the administration of orphanages, services for street children and vocational skills training
programs for poor youth. Furthermore, it is an attempt to contribute to the peace-making
cfforts of an entire nation as it emerges from twelve years of painful and bloody civil war.
The peace is still plagued by the effects of war with its 75,000 deaths, 500,000 displaced
families and 250,000 children without homes or a family to care for them. These children
suffer from high illiteracy, health problems and malnutrition. As the shattered economy
recovers, these children must also recover their young shattered lives.

This project responds to the efforts of the international community to address the needs of a
very special and vulnerable population: youngsters who have not known any other reality than
war, who face increasingly deteriorating economic and social conditions; and whose needs are
critical to the needs of the entire nation. It will address the problems of this segment of the
population on a long-term basis, by 1) skills training, 2) formal education, 3) values, moral
and ethical formation, 4) socio-cultural development, 5) nutrition and health, and 6) placement
in jobs, apprenticeship programs and other income-generating activities.

The Salesian Society was established in 1859 by St. John Bosco, to care for poor and
abandoned youngsters who are in need of shelter and education. Today, there are over 40,000
Salesian religious members and lay volunteers serving in more than 100 countries throughout
the world. The Society supports eduéational programs, vocational and job-training activities,
agricultural training and extension services, orphanages, services for street children,
counseling and other social services programs intended to address the needs of children who
are poor, abandoned, homeless, orphans, or come from families that have been displaced by
civil war and violence. Salesian Missions is an AID registered US PVO, with the objective
of helping to fund Salesian activities in developing countries and assisting in the management
of funded projects.

B. Project Purpose and Description

"Ciudad de los Ninos" in Santa Ana was established as a juvenile correctional facility in 1950
. by the Government of El Salvador. In 1982, management of this facility was tumed over to
-the Salesian Society. It is a multi-service institution. It houses an orphanage ("Hogar para
Nifios"), a primary -and middle level school ("Escuela Rafael Campo"”), and a vocational




center ("Centro Vocacional Eduardo Hill"). It also serves as a youth center, and offers
afternoon, evening, and weekend vocational and professional training programs to adults and
other youth not part of the regular programs. It also runs three production workshops: block,
brick and bread making. Each year, the orphanage accepts an average of 60 new youngsters
per year into its 400-bed facility. In 1991, the "Hogar" provided shelter, academic education
and vocational training to 423 boys, ranging in age from 7 to 18 years. It also provided basic
education (grades one through nine) to an additional 203 children from nearby poor
communities and offered technical and vocational courses in skills including mechanics,
computers, welding, masonry, carpentry, automotive mechanics and electricity to 1,528
youngsters.

The goal of the project is to assist orphaned, abandoned and displaced children make a
smooth transition into the new Salvadoran society as responsible and productive adults. This
will be accomplished through a comprehensive educational and preventive social services
program which will help youngsters move from a life on the streets, to an orphanage, and an
educational setting, then to independence and self-reliance. The purpose of this project is to
facilitate this re-adjustment process. This will be done by improving the quality and impact
of the services offered by the Ciudad de los Ninos in Santa Ana and by strengthening
programs designed to address the specific educational and social needs of this population.

- As its first priority, the project will provide assistance to war orphans who have lost one or
both parents and are without any other known source of family support. Second priority will
be children who are homeless and abandoned, or come from families who have been
displaced by the war. The project will provide them with an opportunity for education and
skills development, as well as an opportunity to become involved in worthwhile and
productive endeavors that will enhance their talents and allow them to eam a living.

In addition to psychological counseling and basic social services including food, clothing and
~ shelter, the project will provide basic medical and dental care and will address the problems
of orphaned and displaced children on a long-term basis. This will include job placement,
small enterprise development training and credit, values and ethical formation, socialization
skills, socio-cultural activities, training in non-confrontational problem-solving skills, and

education in participatory democracy. -

The project will provide a short-term infusion of funds to upgrade the services being provided
by the Ciudad de los Nifios, making their delivery more efficient and their impact more
effective. The entire intake process, from the redefinition of admission criteria to
psychosocial counseling services, will be improved. The formal and non-formal education
program (academic/vocational/technical) will also be expanded and improved. Similarly, the
residential capacity of the orphanage will be expanded and upgraded. Management and
technical training in data collection and analysis, evaluation, and monitoring skills will be

provided to project staff.



Specifically, the following components are envisioned:

1. Psychological and Social Services Program

Additional staff will be hired and trained to provide appropriate psychological and social
services to enable youngsters to cope better with adjustment and leamning problems. A more
defined admission and placement criteria will allow for a comprehensive and personal
intervention plan. Psychological counseling will be complemented by recreational therapy to
strengthen the adjustment and socialization process, and youngsters will also be taught
peaceful, non-confrontational problem-solving skills. They will also participate in education
for participatory democracy (self-government) activities. Issues such as drug dependence and
abuse, child abuse, violence, sexual promiscuity, AIDS, etc. will be incorporated into the

counseling program.

2. Orphanage Residential Program

Twenty existing dormitories will be rehabilitated to provide housing for 160 boys; kitchen and
dining facilities for 440 boys will be refurbished and expanded; bathrooms, showers and a
laundry room will be installed; and an existing structure will be rebuilt into a -
recreational/multi-purpose room. These improvements will allow the orphanage to take on
additional orphaned and displaced boys and providc them with an adequate living
environment. Staff would be provided with ongoing training to improve their management
and administrative skills, whlch wﬂl help them run the orphanage more efficiently and
effccuvcly

3. Basic Education Program

Additional support personnel, better trained teaching staff, upgraded curricula and a more
effective testing methodology will allow for a technically improved educational program.
Improved data collection and analysis will help identify learning and adjustment problems
carly on. Additional staff in charge of monitoring recreational and cultural activities will also
help create a more nurturing atmosphere where leamning and retention of academic material is
encouraged, and steps will be taken to reduce and prevent absentecism. In 1993, the number
of youngsters enrolled in grades 1 through 9 will be increased to 690.

4. Vocational Training Program

The vocational training program will be improved and expanded with the addition of more
technical skill areas, improved data collection and analysis, and by strengthening the existing
educational curriculum for each area. The project will equip youngsters, 13 to 19 years old,
with ‘marketable skills to prepare them for the life of work. The program will include training
in welding, industrial mechanics, automotive mechanics, electronics, carpentry, dressmaking,
tailoring, use of industrial sewing machines, shoemaking, computers, electricity, typing,
“masonry and plumbing. - Training in culinary arts, machine embroidery and hairdressing -



(barbering) is also planned for the future. Courses will last from six months to one year.
Students will not graduate until they have reached a level that will allow them to pass a
certifying examination. Production and marketing plans will be put into. effect for some of
the workshops in order to allow trainees to get hands-on experience in running an income-
generating activity as well as to contribute to the institution's long-term self-financing efforts.

S. Job Placement, Remedial Programs and lncome—GeneraﬁnLAéﬁﬁﬁes

Job and apprenticeship placement services will be provided to those who have satisfactorily
completed their training and are ready to be employed. Assistance will also be provided to
those who express an interest in furthering their academic education and show an aptitude for
academic studies. Training, guidance and support will be given to students who would like to
set up micro- and small-enterprises and other income-generating activities. In collaboration
with Ciudadela Don Bosco, another Salesian institution, these students will be able to
participate in a small revolving loan program, as well as receive technical and management
assistance to set up their own shops.

Reading, writing and numeracy remedial programs will be offered to youngsters who have
been found to be deficient in these areas, but who might not necessarily benefit from
placement in a formal educational setting.

C. Project Beneficiaries

The project will provide educational and social services to 3,274 youngsters, between the ages
of 7 to 19 in 1993. This number will increase to 3,834 in 1994, and to 4,074 in 1995. These
numbers will include an annual average of 440 boys housed in the orphanage, and 690
enrolled in a fully accredited academic program. Although the number of youngsters at the
orphanage and at the school will remain the same on a yearly basis, the number of youngsters
placed at the vocational training program will increase by 50% from the current 1,633 to
3,274 in the first year, by 500 more in the second year, and by 240 more in the third year.

It is estimated that during the first year, at least 65% of youngsters accepted into the
institution will have been categorized as needy and orphans, abandoned, children from
families displaced by the war, from areas heavily affected by the armed conflict, or from
areas newly settled by voluntarily repatriated refugees. This percentage will increase
throughout the life of the project as selection will primarily focus on youngsters meeting these
criteria. ' :

It is expected that 40% of the beneficiaries will be female and 60% will be male.

" D. Summary Budget

A total of $500,000 over a three-year period is being requested from USAID. These funds
will cover the rehabilitation of 20 dormitories,- the installation of bathroom and shower



facilities, the refurbishment of the kitchen and dining areas, and the conversion of an existing
space into a recreational/multipurpose room. In addition to basic education and vocational
skills training, psychological counseling and basic social services including food, clothing and

shelter, basic medical and dental care, the project will provide job placement, small enterprise -

development training and credit.

[ AID Salesians Totals

I Year 1 322,121 590,995 913,116
Year 2 86,416 610,295 696,711
Year 3 91,463 623,694 715,157
Totals 500,000 1,824,984 2,324,984
Percentages 21.5% 78.5% 100%

IL PROBLEM STATEMENT

A. Description of Problem

After more than twelve years of civil conflict, El Salvador is beginning to overcome the
ravages of war: over 75,000 deaths and an estimated 500,000 persons forced from their
homes—some to foreign countries. This physical and social dislocation has added to the
problems of poverty, malnutrition and illiteracy and created a rate of 50% unemployment.
Families forced to flee violence migrated to urban areas, or across borders to neighboring
countries, taking with them only what they could carry. They left behind loved ones, their
homes, their land, and their material possessions. One of the most tragic and long-lasting
consequences of this long struggle has been its impact on families and children. It is
estimated that nationwide more than 40% of the households in El Salvador are now headed
by a single parent (mostly women) as a result of the death or disappearance of the father, and
over 250,000 children continue to be directly affected by the war. A recent informal survey of
the population being served by Ciudad de los Ninos in Santa-Ana showed that an even higher
percentage, 81%, come from female-headed households. They include orphans, abused,
abandoned, or street children—those who still suffer the trauma of war and violence; children
for whom the war has not yet ended.

There are 4,558,800 inhabitants in a country the size of Massachusetts. Santa Ana is the
second largest city in El Salvador, with a population of 228,440 inhabitants. Over 51% of the
population live in rural areas; only 33% have access to potable water and 35% have access to
electricity. The indicators for the urban population are somewhat better: 57% have access to
potable water, 92% have electricity and 73% have access to sewage and garbage disposal
services. Whereas the official per capita income is listed at $1,100, annual income for a
female-headed urban family is $873.60. The income for its rural counterpart is $604.80.



These numbers are even lower in Santa Ana and its surrounding areca at $522.24, where over
33% of its population is statistically classified to be under the subsistence level. The cost of
basic goods ("canasta familiar") is calculated at $1,649.80 per year per family.

Over 46% of the population is under 15 years of age, 29% is illiterate; 82% have not
completed 9th grade and have no marketable skills, nor the prospects for ever acquiring them.
They lack the training to earn a decent wage, and appear destined to become the poorest of
the poor. Forty per cent of children under five suffer from inadequate caloric intake; school
enrollment is only 69%, and adult illiteracy is listed at a conservative 28%. Recent data
suggest that over 50% of the adult population is unemployed or underemployed.

Over 300,000 people live within the geographical area targeted by the project. Of this
population, it is estimated that since 1982, 15,000 children have been reached by Ciudad de
los Nifios. Informal surveys show that of this population, 60% of the youngsters are
orphans, homeless and/or displaced. Whether they have one parent or not, life is a constant
struggle to survive. Their mothers work as laundry women, house helpers, vendors, and
sewers, taking part-time work whenever possible. Approximately 55% earn a monthly
income of $43.52, 26% earn $61.70, and 19% camn $70.58. Lacking in urban skills and with
a tremendous competition: for employment opportunities, these women find themselves

- unemployed and underemployed, and incapable of supporting their families from their efforts
alone. The result is abuse and abandonment, forcing the child to live on the streets. Among
those who are forced to leave their homes, most recount stories of physical and sexual abuse,
neglect, or of families who are simply too poor to care for them. Some youngsters still retain
contact with family members and relatives, but most are considered abandoned and unwanted
children. ,

The most enterprising of these youngsters eke a meager existence from searching in garbage
dumps for something to eat, begging from motorists and strangers, cleaning cars or shining
shoes, but most are faced with even harsher realities of street life. A very few will be lucky
to find work, but most often under exploitative conditions, with no prospects of ever
improving their lot~working long hours at very low wages. Even for some of the most
fortunate ones who still maintain contact with existing family members or relatives, or are
being cared for by other families, the future does not offer much hope. Poverty is not the
only burden bestowed upon them. These children carry the burden from the recent past—they
have been traumatized, affected psychologically and emotionally, by the war. Most have only
- known war and its violence, and have only war and violence as their frame of reference.
They report problems ranging from physical abuse, drug use and promiscuity to violence.
These youngsters are in danger of becoming a lost generation—war orphans with deep-seated
'wounds and scars that might never heal.

Despite significant efforts on the part of government and private institutions to help bring
peace and tranquility to the lives of youngsters traumatized by war, the serious psychological
- and social problems they face cannot simply be ameliorated by traditional assistance programs
alone. Homelessness, abandonment, neglect, malnutrition, illiteracy, unemployment, extreme



poverty, poor health, isolation and depression are made more acute by the lack of appropriate
services and programs designed to deal with these insidious and complex problems.
Nationwide, it is estimated that 20% of youngsters under 19 years of age have cxpenmcntcd
with drugs and alcohol. They are not only in danger of becoming involved in a life of cnmc, :
but of becoming a generation that has neither values nor hope.

It is feared that because of lack of comprehensive social services and preventive programs,
more and more children are indeed opting for a life of crime and thievery as their means of
survival. The GOES' Ministry of Education estimates that some 9,000 youngsters already
engage in petty criminal activity; they are part of juvenile gangs ("maras"). As most of this
population is not within a formal educational system, it is not being reached by preventive
and rchabilitation programs, nor are there any community organizations or public/private
institutions that could offer them comprehensive social and educational services. In Santa
Ana, there is only one other institution, Aldeas SOS, also run by Salesians, that offers
permanent residential services to orphans, but its capacity is only 100 beds, and admission is
limited to children under 13 years of age. No other organization or institution, besides
Ciudad de los Nifios, provides services to an age group most prone to not only suffer
behavioral problems, but also act upon them.

Ciudad de los Ninos has provided shelter, food and clothing to orphan and/or abandoned -
youngsters and children of displaced families since 1982, when the Salesians took over
management of the facilities from the Government of El Salvador. With funding primarily
from private donors, it proceeded to make needed repairs to the existing facilities, built and
equipped several new workshops, and increased the number of youngsters to receive
educational services. The most pressing problem for the Ciudad de los Nifios is the
deterioration of some of its infrastructure. There are now 27 dormitories, housing 280
youngsters, which could be considered to be in adequate condition. Twenty other dormitories,
housing some 140 boys, are badly in need of repairs; the roofs are leaky, there is poor
lighting and ventilation, there are no bathroom or shower facilities, and their overall condition
is unsafe and unsanitary. The kitchen and dining areas are also in need of repair. Cooking
for 400 children is done over an open pit, with poor ventilation, and no protection from
-insects and other pests. Finally, there is not a single area large cnough to be used by the
youngsters for recreational or educational purposes during the rainy season.

B. Constraints

One of the most compelling factors in the success of this project will be the Government of
El Salvador's commitment to continue its support for the work of Ciudad de los Nifios. The
‘current government subsidy covers the salaries of 57 of the institution's 75 employees, and
provides 4 colones per child per day (for a maximum of 350 children) for the running costs
of the orphanage. Although this funding has been promised, its disbursement schedule is
oftentimes erratic and seems to be affected by arbitrary budgetary cuts. Recently, $15,000 to
-cover four salaries was reduced from the budget. This caused a reduction in staff involved in
monitoring group activities. Although it is highly unlikely that this subsidy will stop within




the next few years, the subsidy's erratic disbursement schedule inhibits adequate planning.

C. Project Strategy

The proposed project's approach is psychologically and educationally sound. It is preventive,
developmental and participatory in its strategy. Its "holistic”, multi-pronged approach to
solving a vanety of complex problems facing orphans, displaced and abandoned children will
combine economic skills with educational and social transformation processes. It will provide
youngsters with positive role and behavior models and positive reinforcement. It will
promote their socialization and will enhance their adaptability to formal and informal
education systems. The psychological and social services will be carefully structured to
optimize the youngster's transition from dependence to independence. It will prepare them
for re-entry into society by providing youngsters with good living and job skills. The project
will offer them the wherewithal to integrate into their community as healthy, responsible,
productive and self-reliant individuals. These services will be carefully planned so as to be as
need-responsive and cost effective as possible.

As they "graduate” into the world of work, youngsters will learn crucial economic and
management skills, combined with a sense of the basics of democratic self-government and
civic duty —skills such as working for a living, saving money, spending it prudently, paying
for services, etc. In sum, they will have learned all the rudiments to bécome self-reliant and
responsible adults working within a communal setting to improve the community.

The project will promote family reunification where feasible. Youngsters will be referred to
Ciudad de los Niiios by other institutions, physicians, and child care workers. Youngsters
who are brought to the orphanage on an emergency basis will be housed until their family
status is verified. Intake will be a carefully structured process in which the youngster's
family history will be investigated and documented. Concerted efforts will be made from the
outset to locate the youngster's family or relatives. A thorough assessment will be made of
the youngster's psychological, physical and educational needs, and if indicated, family and
individual counseling will be initiated. As the youngster's emotional and physical well-being
are uppermost in the priorities of Ciudad de los Ninos, all efforts will be made to provide the
child with a safe, nurturing and supporting environment.

Under the project, educational and vocational training programs will be designed specifically
to meet the youngster's needs, to enable him/her to reach full potential. They also will be
designed to meet the great need in El Salvador for skilled workers, especially as the
educational system has not yet incorporated vocational training in its curricula. The training
offered will be both practical and theoretical, with a strong emphasis on application without
neglecting analytical aspects, and deliberately linking industrial, service and agricultural sector
needs while cultivating a strong sense of professionalism, craftsmanship and industriousness
among the students. Remedial courses in reading, writing and numeracy will be offered to
-youngsters who might be deemed to be "too old” to be placed in a formal school setting, but
who would, nevertheless, benefit greatly -from vocational and job training.
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Vocational activities will include training in electricity, electonics, carpentry, masonry,
plumbing, metalwork, welding, automotive mechanics, use of industrial sewing machines,
dressmaking, and tailoring, shoemaking, computers, and typing. Demand for training in these
areas has been verified, and placement in jobs, especially in the dressmaking and tailoring
area, is as high as 90%.

To improve the serious health problems for this population group, medical and dental health
care and nutrition services will be offered. Education in democracy, non-confrontational
problem-solving skills, community enhancement activities, sports, and other recreational
activities are integral components of the entire socialization process. Job placement and/or
training in microenterprises and small-scale cooperative activities will be offered to qualified
students in collaboration with another Salesian institution in El Salvador.

In sum, the strategy is to prepare qualified individuals for a workforce that is becoming more
industrialized while at the same time rehabilitating youngsters who are involved in destructive
and self-defeating behaviors, and preventing other-at risk youth from failure. It will offer
technical training to the teaching, management and administrative staff so that they can, in
turn, provide better instruction and services. Although comprehensive, the services to be

- provided are not meant to be the end all, and do not present a complete solution to the
problems of the area. Moreover, as most often the root causes of the problems are in the
family and community themselves, this pro_]ect will make concerted efforts to dcvclop strong
and dedicated individuals committed to improving their own communities.

IOIL. RELATION TO USAID OBJECTIVES AND PROGRAMS

Making the transition from war to peace is of the highest priority to the Government of El
Salvador, USAID and Salesian Missions. This project supports that overall strategy, as well
as that of USAID's Fund for Orphans and Displaced Children which calls for activities
focusing on children who have been socially displaced and are in need of protection and
assistance to obtain basic food, shelter, clothing and education. The proposed project
addresses several AID priority concemns set forth in AID's 1991 Action Plan for Orphans and
Displaced Children:

- -As its first priority, the project will provide assistance to war orphans who have lost
one or both parents and/or are without any known source of family support. The
Salesians will consult and cooperate with other agencies which have developed
techniques for locating family members and will attempt to locate family members for
the orphans in their care with a view to eventually reuniting them with relatives or
family members (if any can be found).

- In addition to providing basic social services including food, clothing and shelter, the
project will provide basic medical care, psychological assistance, moral formation and’
other forms of counseling when needed, vocational training and assistance with job
-placement, -as well .as structured support during the transitional period between
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dependence on the orphanage and independent self-support.

- The proposed approach is based on 130 years of successful experience in the
administration of orphanages, programs for street children and technical skills training -
programs for youth, and on 50 years of unbroken service in El Salvador during which
time the Salesians have developed a high level of sensitivity to the Salvadoran cultural
values.

The project secks AID financial support over the short term for the capital investment needed
to restore the Ciudad de los Nifios orphanage to a satisfactory level of operations, and to add
services which are called for as a result of a protracted war, but which do not require long-
term support. The total financial input that will be required from USAID for the three-year
period would constitute only a 21.5% of the total requirements. The project is also action-
oriented. The Salesians will endeavor to maintain useful and retrievable baseline data on the
orphans and displaced to help in the effort to reunite them with family members, to help in
job placement efforts, to improve the overall management of the institutions, and to gauge the
impact and effectiveness of its services.

The proposed project has been developed directly from the USAID strategy. It addresses the
country’s weak human resource base as one of its main concems and provides for education
and skills training. These are considered to be key instruments for helping resolve the
country's transition from a war to a peacetime economy. As El Salvador continues the
revitalization of its industrial sector, the direct and indirect employment opportunities it
creates will depend on a significant improvement in the basic skills of its population. At the
same time, this project will complement private sector initiatives in education and make up
for past neglect in responding to the special needs of orphans and displaced children.

_ The objectives of this project are consistent with USAID's policy in education and vocational
training, which maintains that in a situation of budgetary austerity and limited public
resources for education, renewed and priority attention must be given to improving the guality
and efficiency of the existing system as a basis for future expansion. At the same time, the
unusual public/private configuration of education in El Salvador and the severe needs of its
education system offer a unique opportunity to test and develop the relevance of USAID's
current private sector emphasis on the problems of improving basic education and vocational
training for a selected segment of the population.

IV. PROJECT DESCRIPTION

A Goal and Purpose

The GOAL of the project is to_assist youngsters who have been made orphans or
displaced by the war —children who have been abandoned and have been forced to live on
the streets, children from areas of conflict, and children from newly resettled arcas— to_make
a smooth transition into the new Salvadoran society as responsible and productive
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adults. The project includes a long-term, integrated, comprehensive and preventive services
program which will help youngsters move from life on the streets, or an abusive household,
to an orphanage, an educational setting, and eventual independence and self-reliance.

The PURPOSE of this project is to facilitate their readjustment into a more peaceful and
democratic way of life. This will be done by improving the quality, efficiency and impact
of the services offered by the Ciudad de los Ninos in Santa Ana, strengthening programs
designed to address the specific educational and social needs of this population by providing
technical assistance and appropriate staff training, and by expanding and rehabilitating
existing facilities and services. AID financial support over the short term is sought for the
-rehabilitation of infrastructure, and improvement and expansion of services.

As its first priority, the project will provide assistance to war orphans who have lost one or
both parents, or are without any other known source of family support. The Salesians will
consult and cooperate with other institutions in order to locate family members or relatives of
youngsters being placed in their care with a view to eventually reuniting them.

In addition to psychological counseling and basic social services including food, clothing and
shelter, the project will provide basic medical and dental care, and will address the problems
of orphan and displaced children on a long-term basis by formal education, capacity building
in marketable skills, job placement, small enterprise development training and credit. These
services will be complemented by values, moral and ethical formation, socialization skills,
socio-cultural activities, training in non-confrontational, peaceful problem-solving skills, and
education in participatory democracy. .

B. Project Components and Specific Objectives

The OBJECTIVES of the project are:

(a) To prévidc a selected number of orphan, homeless and displaced youngsters with adequate
housing and living conditions.

(b) To educate and train needy, orphan, homeless and displaced youngsters in marketable
skills so that they will be able to earn an income from their skills;

(c) To upgrade the institution's services, make their delivery more efficient, and their impact
more cffective; _ '

(d) To design vocational training programs that respond both to market demands and are
appropriate to the needs and capabilities of youngsters; .

(¢) To enhance the production component of the workshops so that they can provide for the

material needs of orphan, abandoned, and displaced youngsters (clothing, bedding, shoes,
- furniture) at the orphanage, as well as to contribute to the self-financing capacity of the
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institution.

(f) To help place well trained workers into income-generating opportunities (jobs,
apprenticeships, micro- and small-scale enterprises). _

The five major components of the project are: (1) Social Services and Psychological
Counseling, (2) Residential (Orphanage) Program (3) Basic Education, (4) Vocational
Training and (5) Job Placement. These form a comprehensive set of interventions and
preventive support services aimed at promoting the youngster's transition into society as a
responsible, caring and productive adult. Placement in apprenticeships and the promotion of,
and training in, small enterprise development activities will be mtcgral components of the
Vocational Training Program.

1. Social Services Program:

The objectives of this component are:

- To provide a safe, nurturing and caring environment for youngsters who need special
care, to instill in them good social, hygiene, work and discipline habits and to help-
establish a positive interpersonal relationship among youngsters, their peers and adults.

- To provide regular medical and dental care and nutrition services to improve their
health status.

- To strengthen the socialization and adjustment process by conducting well-balanced
and fully organized activities, along with formal and nonformal education programs,
value and spiritual formation, cultural-recreational development, living skills training,
education in democracy, and non-confrontational problem-solving skills.

- To implement comprehensive psychological and social services to help in the
youngsters’ reunification with their families, and/or transition to a formal or nonformal

educational setting.

In the life of any child, nurturing, socialization, role models and education are important
ingredients in preparation for adulthood. For an orphan and/or homeless child, these very
clements are lacking in life. Ciudad de los Nifios will attempt to provide youngsters with a
home-like environment where the processes of socialization, education, skills training and

preparation for adulthood take place.

This program will reach out to orphan and homeless chlldren and provide them with
emergency assistance (food, clothing, shelter) and medical treatment, if necessary. The
orphanage will also work as a "drop-in" center, where children have first contact with
professionals trained to handle youngsters with special needs. Each youngster's case will be
investigated, needs assessed, existing family or relatives contacted, and placement decided
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based on a comprehensive evaluation. Once the youngster's educational and vocational plan
is designed, social workers monitor progress regularly. After initial assessment and
investigation of family situation, social workers will reccommend admission, which will then
be determined by the institution’s director and administrator after a full interview. At the
time of this interview, a psychologist will be requested to make an assessment, and a
determination for placement to a specific program. The intake process is a most delicate one
as its aim is to make the youngster as comfortable as possible in order to gain his trust and to
convey a feeling of caring. The intake process is also important as it will motivate the
youngster to be involved to the fullest extent possible in a very important decision in his life.

The Social Services staff (psychologists and social workers) will serve as the “crisis
management” team, equipped to respond to emergency situations resulting from family and/or
social conditions. The specific responsibilities will include:

- To identify, investigate and process admission of youngsters who are eligible for
services at Ciudad de los Ninos.

- To conduct initial intake and needs assessment of youngsters selected for admission,
and to recommend a treatment plan, as needed.

- To provide timely and professional services as required in case management, crisis
intervention, individual and group counseling, needs assessment, etc. :

- To maintain adequate documentation for each of the cases.

- To identify the psychological, educational and social needs of each youngster
processed for admission. ' ‘

- To design an appropriate intervention and treatment plan for each youngster admitted
into the institution.

- To serve as an advocate for the welfare of the child, and to promote interest and
concern among public and private institutions, citizens and peers.

- To develop a schedule of activities in an orderly and well balanced manner.

The school psychologist is in charge of providing individual and group counseling, and in
monitoring the progress of youngsters who have been negatively affected by the war and/or
have learning and adjustment problems. He/she is also consulted when the youngster is ready
to be placed in a vocational training program, and/or if the youngster decides to further his

academic studies.

The school psychologist, social workers, teaching staff and administrators coordinate cl.osely
in the design of individual students’ educational and vocational training plan. The social
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services staff will also assist in the coordination of therapeutic and recreational activities, and
in tracking the youngster's progress through academic and vocational training programs.

A crucial step taken at Ciudad de los Nifios will be its efforts to reunify youngsters with
family and relatives during the intake process. Initial intake criteria will be carefully
designed to ensure that priority selection will be made of needy youngsters who also are
orphans, displaced, abandoned, or come from families that have been displaced by the war,
come from areas of armed conflict, or families that have been recently resettled. Among the
services to be provided are: intake and coordination of social services: referral for dental and
medical health care; casework with child and/or family; vocational guidance; group and
individual counseling. There is a modestly equipped infirmary, but formal agreements exist
with the local hospital to provide medical care.

Additional staff will be hired and trained to provide appropriate psychological and social
services to enable youngsters to cope better with adjustment and learning problems. A more
defined admission and placement criteria will allow for a comprehensive and personal
intervention plan. Psychological counseling will be complemented by recreational therapy to
strengthen the adjustment and socialization process, and youngsters will also be taught
peaceful, non-confrontational problem solving skills. They would also participate in
education for participatory democracy.(self-government) activities.

2. "Hogar de los Ninos" (Orphanage Residential Progr_" am):

The objectives of the Residential (Orphanage) Home Program are:

* To provide a safe and adequate living environment for youngsters who need a home
and special care, to instill in them good social, hygiene, work and discipline habits and
to help establish a positive interpersonal relationship among youngsters, their peers
and adults.

* To provide régular meals in a congenial atmosphere, as well as basic necessities such
as clothing, bedding and school supplics.

- To enhance their cuimral, social and moral development by allowing them to be
active participants in the planning of their own career-building activities as well as in
those for the institution and the community.

Twenty existing dormitories will be rehabilitated to provide housing to 160 boys; kitchen and
dining facilities for 440 boys will be refurbished and expanded; bathrooms, showers and a
laundry room will be installed; and an existing structure will be rebuilt into a
recreational/multi-purpose room. These improvements will allow the orphanage to take on
additional orphan and displaced boys and provide them with an adequate and safe living

environment. :
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Shelter and basic services will be available to youngsters who are orphans, homeless, have
suffered from abuse and neglect, youngsters who come from poor displaced families, or from
families that have resettled from an area of conflict. The emphasis of this program is to
provide a shelter for these youngsters and to prepare them for reunification with their families
(if possible), re-entry into a formal educational system, and placement into a Vocational
Training Program. Boys, 7 to 19 years of age, will be eligible to be admitted into this
program. Orphans and needy children are provided with clothing, bedding, and other basic
supplies. '

One of the most important activities of the Residential Program will be the Education in
Participatory Democracy Program and training in peaceful, non-confrontational, problem-
solving skills. Youngsters' creativity will be enhanced and peer relationship strengthened.
Youngsters will also have a broad leeway for their choice of activities while enhancing self-
determination and decision-making capability and developing discipline and self-control.

Each of the youngsters housed in the orphanage will participate in a structured self-
government program, aimed at promoting responsible and effective citizenship by providing
youngsters an opportunity to practice democratic principles and community development
activities. Youngsters in the 5th and upper grades elect their representatives on a yearly
basis, and take part in orphanage-wide meetings designed to plan recreational, educational and
fundraising activities to be carried out in the upcoming year. A municipal council and a
mayor are elected and working commissions are selected to handle specific areas in
"government” such as finances, labor, public relations, law and order (rules and disciplinary
actions), recreation and sports, etc. Recreational and community activities are open to all
youngsters in the Ciudad de los Ninos. A

This program is designed to deliberately link economic survival skills with the educational
and socialization process. Youngsters leam how to elect a government that will be
responsible for the overall management of their activities, while at the same time, they leam
how to be individually responsible for the entire community and how to solve their problems
in a constructive, positive and peaceful manner. Youngsters leamn how to eam money by
working for it, how to save it and how to spend it judiciously. Play money is used to teach
youngsters the rudiments of a market economy. They manage the funds they raise during
fundraising activities as if it were real currency. The local currency of the Ciudad de los
Niilos is the Bosco, named after the founder of the Salesian order, Don Bosco.

Two training programs will be conducted for social services and administrative staff during
the three years of the project. Each training program will last two wecks, and will
concentrate on Salesian philosophy and methodology, improved data collection and analysis,
interview, survey and monitoring techniques, evaluation and testing techniques, problem
solving and crisis management and other skills needed to help run the orphanage more
cfficiently. Training on AID procedures and regulations will also be provided to ensure good"
management of AID resources and coordination with USAID.
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3. "Escuela Rafael Campo” (Basic Education Program):

The "Escuela Rafael Campo" has the following objectives:

- To provide youngsters with an adequate academic education to prepare them for
entry into a vocational training program, and eventually for work and family life.

- To deepen the established positive interpersonal relationship through continuing
value and spiritual formation.

- To enhance their cultural, social and moral development by allowing them to be
active participants in the planning of their own career-building activities as well as in
those for the institution and the community.

- To promote regular attendance to classes and reduce absenteeism and desertion.

This program covers grades 1st through 9th (boys and girls, ages 7 through 19 years). During
the 7th grade students are required to select a vocational area in which they would like to
train. Students attend formal educational classes during the moming, and attend vocational
training classes in the afternoon. There are 16 classrooms, a small laboratory for natural
sciences, a small library, a room used for audio-visual programs, a small music room, and a
modest-size swimming pool. Younger children are given their school supplies, while older
children must "earn” money to purchase their school supplies by participating in community
activities and other activities designed to train youngsters to be responsible.

Additional support personnel, better trained teaching staff, an upgraded curriculum and a more
effective testing methodology will allow for a technically improved educational program.
Improved data collection and analysis will help identify learning and adjustment problems
carly on. Monitoring staff will also help create a more nurturing atmosphere where leaming
and retention of academic material is encouraged. Steps will be taken to reduce absenteeism
and prevent desertion. In 1993, if the project is approved, the number of youngsters enrolled
in grades 1 through 9 will increase to 690. The "Escucla” is fully accredited by the GOES
Ministry of Education.

Two training programs will be conducted for the institution's educationai staff during the
three years of the project. The training program will last two weeks and will concentrate on

Salesian teaching philosophy and methodology, curriculum design, pedagogical techniques,
motivation and reinforcement, testing, data collection and analysis and evaluation techniques.

See Annex III, IV and V.

4. "Centro Eduardo Hill" (Vocational Training Program):

ﬁc specific objectives of the Vocational Training Program are:
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- To provide youngsters with marketable skills to prepare themselves for thc world of
work and family life,

- To provide youngsters with an opportunity to learn how to set up micro- and small-
scale enterprises and other alternative sources of income-generation.

* To provide materials needed by poor orphans and homeless youngsters and by the
institution as a way of contributing to making the training workshops self-financing in
the long-term. _

‘"Vocational training programs will be improved and expanded with the addition of four more
technical skill areas: computer graphic design, computer data base management, typing and
office skills and by strengthening the existing educational curricula for each area. The
program will include training in welding, industrial mechanics, automotive mechanics,
clectronics, carpentry, dressmaking, tailoring, use of industrial sewing machines, shoemaking, -
computers, electricity, typing, masonry, plumbing and breadmaking. Training in culinary arts,
machine embroidery, and hairdressing (barbering) is also planned for the future. Courses will
last from 6 months to one year. Students will not graduate until they have reached a level
that will allow them to pass a certifying ¢xamination. The "Centro” is a fully accredited
training institution.

This long-term training program is focused on productivity, creativity and craftsmanship.
Boys and girls, aged 13-19, will be able to participate. Its aim is to impart to youngsters a
sense of well-being and to provide them skills that they will be able to use once they go on
their own. During the seventh grade of their schooling, youngsters will be asked to choose an
area in which they would like to train, and they will be slowly introduced to their selected
training programs. Once they have completed their 9th grade, or are older at the time of their
admission, youngsters will be allowed to participate in a full time training program. Girls are
eligible for admission to all the training programs. Boys who do not attend the Basic
Education Program, but who are 13 years of age, or older, will be admitted directly into the
Vocational Training Program and they will be provided with remedial writing, reading and
arithmetic training, if neceded, as they must pass a literacy test before they complete their
vocational training.

An important clement in preparing youngsters for adulthood, will be their leamning to function
in a free-market economy as part of the overall training. Youngsters will learn how to
manage time and money, and will also have learned to work in groups and will be committed
to working with their community. Youngsters are allowed to earn money during their vacation
~ period by participating in community activities, or by actually working for an outside
cmploycr By the time youngsters reach the age of 13 years, they will already have had some
training in a given area, although they might not be fully qualified to do unsupervised work.

Although the institution's main purpose is to care for children and young people, it also
provides professional training to adults and young people who are not enrolled in any other of
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the Ciudad de los Ninos' programs. It offers training in automotive mechanics, dressmaking,
shoemaking, masonry, agricultural mechanics, breadmaking, electricity, computers, and
general basic mechanics.

For the past several years, Ciudad de los Nifios has provided training for displaced adults and
ex-combatants under the sponsorship of various organizations such as FEPADE (Fundacion
para el Desarrollo de la Educacion), CONARA (Comision Nacional de Rehabilitacion),
PRODEREELS (Programa para el Desarrollo de los Desplazados, Repatriados y Refugiados),
FESACORA (Federacion de Cooperativas en Apoyo a la Reforma Agraria).

See Annex VI

S. Job Placement, Remedial Programs and Income-Generating Actiﬁties

The objectives of this component are: ‘

+ To help place students who have completed their training, and have obtained a
qualifying certificate, into apprenticeships and paid employment positions that wﬂl
allow them to become self-sufficient; : ‘

- To provide training, technical assistance and credit to students who have completed
training in micro- and small-scale enterprise development, and who are ready to start
their own income-generating activity;

- To provide remedial courses in reading, writing and numeracy;

- To help set up enterprise and livelihood opportunities to provide students with
alternative sources of income and also contribute towards making the institution viable

in the long term.

Job and apprenticeship placement services will be provided to those who have satisfactorily
completed their training and are ready for open employment, self-employment, or employment
at Ciudad de los Niiios workshops. In addition to job placement referral services, youngsters
will have an opportunity to work with groups, build community relations and network for
both jobs and business opportunities. Assistance will also be provided to those who express
an interest in furthering their academic education and show an aptitude for academic studies.
During 1991, 15 youngsters housed at the Orphanage attended academic msntutlons in other

areas of the city.

Training, guidance and support will be given to students who would like to participate in
sma]l-’enterpn'se development programs. At Ciudadela Don Bosco, another Salesian institution
in Soyapango, youngsters will learn how to choose a viable income generating activity, how
to sct it up and how to run it. They will also leam how to keep fiscal documentation, prepare
" business, productmn and marketing plans. These students will also be provided with-
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assistance to participate in a small revolving loan program and will receive technical and
management assistance to set up their own shops.

C. Major Project Qutputs

The following quantitative indicators have been established for each project component:

1. Social Services and Counseling Program:

Each year, the project will have provided shelter, food, clothing, basic medical and
dental care, social services and counseling to the 440 youngsters housed at the
orphanage. Basic social services and psychological/educational counseling will have
been provided to the 690 youngsters enrolled in the basic education program and at
least 2,144 other youngsters participating in the vocational skills training and job

placement program.

2. Orphanage Residential Program:

Twenty dormitories will have been rehabilitated;
- Bathroom and shower facilities installed;

Laundry facility installed;
A total of 440 boys, ages 7 to 19 years, will have bccn housed on any given year.

3. Basic Education Program-

Each Year, 690 youngsters will have enrolled for formal education classes (grades 1
through 9), and approximately 2 to 3% of these students each year will be assisted
in furthering his/her academic education. '

Advanced Academic Education:

Current, 15
Year 1, 25
Year 2, 25
Year 3, 25

4. Vocational Training Program:

Number of Trainees enrolled per year:

" Current, 1,633
Year 1, 3,274
Year 2, 3,834
Year 3, 4,074
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Number of Trainees completing their training per year (approximately 95% or higher):

Current, 1,633
Year 1, 3,107
Year 2, 3,639
Year 3, 3,867

Number of Training Courses:

Current, - 82

Year 1, 143
Year 2, 171
Year 3, 183

5. Job Placement:

Approximately 70% (of completions) of youngsters who complete a vocational skills
training program will have been provided with assistance in job and/or apprenticeship

placement:
Year 1, 2,175
.Year 2, 2,547

Year 3, 2,707

Democracy Education, recreational and cultural activities:

Current, 1,633
Year 1, 3,274
Year 2, 3,834
Year 3, 4,074

Micro- and Small-Scale Enterprise Development:

Approximately 20% (of completions) of youngsters who complete a vocational skills
training program and who are interested in establishing their own production
workshops will have been referred to institutions which provide training, credit and
assistance in small enterprise development.

Year 1, 621
Year 2, 728
" Year 3, 773
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Income-Generating Activities

Approximately 90% of students who complete a vocational skills training program will
have been involved in some type of employment/income generating activity
(apprenticeship, jobs, micro- & small-scale enterprises, employment at Ciudad de los
Nifos, cooperatives, etc.)

Year 1, 2,796

Year 2, - 3,275

Year 3, 3,480
See Annex VIL

D. Project Analysis

1. Project Feasibility

Initial intake will be conducted by the project's social services staff (social workers and
psychologists): information on the youngster will be collected and verified. Referral will be
made for medical and dental health care. Nutritional status of the student will be noted, and
if needed, special nutrition requirements will be provided. The health and nutrition of the
children will be given priority attention and monitored regularly, substantiated by immediate
reports on symptoms of illness and poor health.

Based on observations and needs assessments of each child, attention will be paid to strengths
which have to be developed and to weaknesses which have to be improved, modified or
changed as the case may be. Educational, vocational and recreational activities of each child
will be planned with as much of his input as appropriate.

Attention will be given to regular attendance in classes and good grades, and tutorial/remedial
classes will be scheduled, and progress monitored. Skills training will be focused on
productivity and creativity, not only for income generation, but also to enhance their self-
image and self-esteem.

Recreational, therapeutic, cultural and sports activities, suitable to each age level, will be
planned, in close coordination with youngsters, enhancing their creativity and peer
relationship, using social group work as a helping and enabling process. The youngster will
be given considerable leeway in the choice of activities to enhance their self-determination
and decision-making capability, while developing discipline, self-control and stimulating their
potential for creativity and self-fulfillment.
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2. Economic Analysis

The total input to the project is US$2,324,984. It includes cash requirements totaling
US$1,634,984 and cost of $690,000 for the use of existing infrastructure and equipment
(valued at US$ 2.3m). AID's grant would cover 30% (US$500,000) of the total cash
requirements for three years. It will partially finance salaries (33.7%) of the vocational
teaching and social services staff and 13.3% of the administrative staff. It will cover 44.4%
of the cost of rehabilitating the existing infrastructure.

The cost per beneficiary is calculated in various ways; as folldws:

A. Using total cash/in-kind inputs:

Year Total Cost Number of Cost per
(Cash/In-kind) Beneficiaries Beneficiary

l L $913,116 3274 $278.89

11 $696,711 3,834 S181.72

I

$715,157

4,074

C S—

B. Using project cash only inputs:

Total Cost Number of Cost per ]
(Cash Only) Beneficiaries | Beneficiary
$683,116 3,274 $206.65 H
$466,711 3,834 $121.72 I
$485,157 4,074 $119.08 ]
]
C. Using proposed grant:
Year Total Cost | Number of Cost per
(USAID) Beneficiaries | Beneficiary

L $322,121 3274 $98.38

I $ 86,416 3,834 $54

L - | $91463 4,074 $2245

Total $500,000 11,182 $44.71
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3. Sustainability

In line with a policy of not creating a passive dependence on outside help, the Salesians have
always promoted an attitude of "helping people to help themselves." This approach has
fostered the establishment of effective and efficient educational and vocational training
programs that have served as models for other similar public and private programs. One of
the most salient characteristics of the educational model is its emphasis on self-sufficiency
and the importance it places on developing well trained craftsmen and women.

Just as the Salesians take great care to avoid creating dependency among the population they
‘serve, they also avoid creating dependency on outside sources for its funding. Since -its
inception, the Salesian Society has raised over 99% of its funds from outside donors, and
from income derived from its own activities.

Since 1982, Ciudad de los Nifios has been supported by a variety of sources, including the
Government of El Salvador, the governments of Belgium, Germany, Canada, Italy, France, as
well as the US, and private individual and foundations. This support has enabled the
institution to grow from a correctional center to a multi-service, fully accredited educational
institution. .

Outside funds for this project will be required for a three-year period, after which time
several fund-raising strategies will be adopted to maintain the same level of program
activities. The support being sought from AID will cover 21.5% of the total costs for the
three-year period. As it will be seen from Annex I, funding from local and international
sources as well as income from productive workshops will cover most of the costs of running
the institutions. These costs include: establishment of an endowment fund to provide
"scholarship” to needy students; income from income-generating (workshop) activities;
income from research projects commissioned by public and private institutions; income from
the private sector, especially from companies interested in securing well trained and
dependable workers. In Year 1, AID’s grant will cover 35.3% of the total requirements, in
Years 2 and 3, this percentage will decrease to 12.4% and 12.7% respectively.

One of the most promising efforts that is intended to affect the success of the Ciudad's self-
financing goal is its relationship with the business community: the private sector has been
instrumental in providing funding for the construction of Ciudad de los Nifios, and in securing
financial and human resources to carry out the various educational and vocational training
activities of the institution by providing scholarship and employment to Ciudad de los Nifios
students. It is expected that this relationship will not only continue, but will be enhanced as
this project develops.

Another important ingredient in the institution's efforts to become self-financing is the
production capacity of its training workshops. To date, three of the workshops have
generated 7.9% of the cash requirements needed to run the institution. It is expected that
within a five-year period, a larger percentage of the budget will be covered by the revenues

25



from instruction fees, productive workshops (i.e. block- and brick-making shops), and fees
from special projects. Current projections estimate this percentage to reach almost 20%
within five years. It is also expected that The Salvadoran Government, which covers some
salaries and operating costs, will increase its subsidy at a 3% rate to cover inflation. The
subsidy of $200,000 for Year 1 of the project will cover $29.4% of the total cash
requirements. See Annex II for tentative 1993 - 1997 Financing Plan.

4. Critical Assumptiohs

The success of this project is contingent upon the validity of several assumptions. These
include: ' }

- Availability of financial resources for start-up and for continuation of program;

- Availability of qualified personnel to implement project activities;

- Timely construction of additional facilities;

- Inter-institutional collaboration and coordination between public and private organizations to
provide services;

- Availability of viable apprenticeships and permanent jobs;

- Availability of credit sources for micro- and small-scale enterprises.

E. Project Beneficiaries

During 1992, 65% of the children and youth served by the Ciudad de los Ninos will be either
orphans, children of displaced families, or children from a conflict zone. It is expected that
in 1993 (Year 1 of the Project), this percentage will increase to 80%, and by 1995, 90% of
the children will have met the war orphan/displaced/conflict zone criteria.

In 1993, a total of 3,274 youngsters will participate in the project. This number will increase
to 3,834 in 1994 and to 4,074 in 1995. It is estimated that sixty percent will be boys and
forty percent girls between the ages of 7 and 19 years. The orphanage will provide shelter to
440 boys. Approximately 690 youngsters will attend a regular school program. Although
these numbers will remain the same on a yearly basis, the number of youngsters placed at the
vocational training program will increase from the current 1,633 to 3,274 in Year I of the
project, to 3,834 in Year I, and to 4,074 in Year IIL. It is expected that approximately 600 to
700 students each year will participate in training and credit programs for micro- and small-
scale enterprises. Each and every beneficiary will also participate in a comprehensive social
services program including basic medical and dental health care, individual and family
counseling and other needed services as required. The project will enable the orphanage to
increase its capacity by 38%, the school by 25% and the vocational program by 104% in the

first year.

The youngsters this project will reach are in many ways just like other youngsters throughout
the world. They are active and curious, eager to leam, fun loving kids. But this is not the
way they first come to the Ciudad-de los Ninos. They come hungry, sick, tired. They are
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alone, some are completely on their own. They are as young as seven and as "old" as twenty
. one. They come from all 14 departments, marginalized areas, areas newly settled by

- repatriated refugees, and/or areas of conflict. They are not in the streets by choice. Most are
orphans, with no one to care for them. Some are displaced, have been abandoned, or thrown:
out of their homes. All have suffered from the ravages of war, their homes destroyed, forced
to flee. Some have been abused at home, physically, emotionally and mentally. The first
encounter at Ciudad de los Ninos is with a caring adult who offers them a hug, a hot meal,
and a warm bed. The next step is to locate a family member who still cares (if one exists).
But more than anything, Ciudad de los Ninos offers them a chance to go on with their lives,
in a caring and nurturing environment, with love and a sense that their life is worth living.

This project will address the special needs of these youngsters and their families. Initial
project interventions will aim to "reunify” families and to identify children in need of special
rehabilitation services, while other services will be aimed at preventing family dislocation and
inherent problems resulting from a lack of a nurturing and caring environment. '

See Annex VII for breakdown of Project Beneficiaries.

F. Environmental Impaci

As the project is basically an educational and skills training project and no environmental
impact is expected, it qualifies for categorical exclusion and does not require an
environmental impact study. Nevertheless, survey and feasibility studies have already been
completed and approved for the rehabilitation of the additional facilities. No environmental
problems have been identified. Nevertheless, care will be taken in promoting sound
environmental conservation practices in all facets of project implementation, from
rehabilitation of facilities, to maintenance, to use of space and the surrounding lands.

A delicate and persistent problem has been of concern to Salesian Missions. The hilly area
surrounding the Ciudad de los Ninos is being used for artillery shooting practice by members
of the Second Battalion of the GOES Armed Forces. Although negotiations have been
underway to curtail the use of the lands for shooting practice, and some steps have been taken
to curtail the practice, it still continues becoming a constant reminder to the youngsters living
at the orphanage that the war has not yet ended.

V. PROJECT IMPLEMENTATION

A. Instruments and Agencies

The Salesian Society, Inc. (Salesian Missions) was incorporated in the State of New York as
a non-profit religious educational society in 1907. Its purpose is to raise money in the US for
Salesian activities in developing countries. It became an AID registered PVO in 1986 and
-has since received a significant number of AID/Washington and USAID grants totalling over
$12 million. The Salesian Society's objective is to train poor children and young people in a
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moral life to contribute to the development of their community and become competent and
responsible adults, skilled artisans and productive farmers. '

Projects supported by AID include promotion of education, vocational training, enterprise
development, institution building, and earthquake reconstruction

The Salesian Society in El Salvador (Institucién Salesiana) was established in 1897, with the
arrival of Don Rua, successor to Don Bosco, the founder of the Salesian Society. Throughout
this long history, ten educational institutions have been established, serving thousands of
children and young people each year. In 1982, the Government of El Salvador transferred
responsibility for running Ciudad de los Niifios to the Salesians. Today, this modest yet
"impressive compound, is staffed largely by former students and volunteers. Five Salesian
members are responsible for its administration and management. It is estimated that 1,500 to
2,000 youngsters and adults are served by the institution’s programs on a daily basis: primary
and intermediary school, vocational training programs, and a professional/technical center. In
the past two years, Ciudad de los Nifios has expanded its program to include an informal job
referral and placement service, and training and credit for micro- and small-scale cntcrpriscs
with the collaboration of Ciudadela Don Bosco, another Sa.lesmn institution, located in
Soyapango, San Salvador.

Salesian Society (Institucién Salesiana) is registered with the Government of El Salvador as
a not-for-profit organization in good standing. All the Salesian educational institutions in El
Salvador have been fully accredited by the GOES Ministry of Education."

Worldwide, the Salesians have a long history and extensive experience in the field of
education and training. They number over 40,000 religious members and lay volunteers,
working in more than 100 countries throughout the world. They direct 1,600 parishes, more
than 2,800 primary schools, 650 secondary schools and universities, 481 technical schools, 53
agricultural training schools, 870 day care centers, 154 health dispensaries, 167 centers that
provide social services, and 90 programs for orphans and street children. They are known for
their good work and dedication, pa:ticularly with the poor and the young. The Salesians are
committed to a long-term presence in thc countries where they work, and to the continuing

sustainability of their programs.

B. Management and Coordination

The Salesian Society’s Ciudad de los Nifios will be responsible for the implementation of the
project. The Salesian Provincial Development Office (based in San Salvador) is responsible
for the monitoring of the project, and for providing Ciudad de los Nifios with technical,
managerial and administrative support. Technical backstopping will also be provided by
Salesian Missions's Office for Government Programs. This office will also be available for
consultation on major issues. Local technical assistance and consultants will also be
contracted, as needed.
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Salesian Missions/New Rochelle, New York will coordinate the disbursement of funds,
procurement, and will make the necessary arangements for the audit and evaluation of the
project. Salesian Missions is accountable to USAID for ensuring that all grant objectives are
achieved in accordance with USAID regulations, procedures and guidelines. AID and
Salesian Missions currently collaborate in projects in several countries in the world, including
Indonesia, Philippines, Papua New Guinea, Sri Lanka, Nicaragua, Kenya, and Paraguay.

C. Major Project Inputs
. During the life of the project, the following will be the major inputs:

(a) Rehabilitation of existing infrastructure: twenty dormitories and installation of
bathroom and shower facilities as well as kitchen and laundry faciliies. The
conversion of an existing space into a multipurpose/recreational room.

(b) Hire and training of social services staff, vocational technical instructors and
administrative staff (social workers, psychologlst, monitors, instructors and support

staff).

(c) Redesign of current social counseling program (intake, referral, educational
guidance) in order to make it more efficient and less time consuming.

(d) Review and upgrade of educational and vocational curmricula and maternials.

(¢) Identification of specific needs of the target population and design of plan that will
-prov:dc youngsters with medical and dental health care, counselmg and nutrition
services, and educational and vocational training.

H Establishment of a data bank to be used for both monitoring and evaluation
purposes (school progress, training, graduation rates) and for job referral and
placement.

(8) Set up of database computer programs in order to standardize intake forms, and to
make information retrieval and processing more timely and accurate.

(h) Redesign of a simple, computer-based counseling and monitoring program to
include information on individual youngster's school progress as well as health and
L nutrition indicators for the entire group.

D. Staffing

Ciudad de los Ninos full and part-time, administrative, educational, technical and support staff
number over 100 persons, all carefully selected, from the director, to instructors, maintenance,
kitchen and janitorial staff. The proposed staffing level is considered to be particularly
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critical to the success of the project as one of its major strengths will be training with
emphasis on prevention and the introduction of new concepts and principles. Careful
training, supervision and follow-up activities will require a certain degree of expertise and
sensitivity if the project is to have a significant and sustainable impact on its target
population.

Most of the administrative and educational staff have received training in social services,
teaching methodology, and skills needed to serve a special population. The staff is dedicated
to the task at hand, but they will need further technical training and analytical skills to
improve their roles in the program ahead. Two staff training programs will be conducted
during the next three years. Topics to be included are: data collection and analysis, -
interview, survey and monitoring techniques, evaluation and testing techniques, problem
solving and crisis management, curriculum design, new pedagogical techniques, motivation
and reinforcement. Training on AID procedures and regulations will also be provided to
ensure good management of AID resources and coordination with USAID.

‘This project is part of a larger program to provide comprehensive educational and social
services to children and young people. In collaboration with CONADE, it runs a training
program for ex-soldiers. Under the sponsorship of FEPADE, Ciudad de los Nifios also runs
training programs for young adults. Over the last ten years, Ciudad de los Nifios has received
financial support from local government, private sources and European donors.

For the past six yecars, Salesian Missions have been involved in an effort to strengthen
planning and management capacity of Salesians throughout the world by providing training,
technical assistance and financial resources to regional-level Salesian institutions (provinces)
as well as country-level staff. See Annex VIII for detailed Project staffing.

E. Monitoring Plan

For each of the major components of the project, a series of specific, realistic, measurable,
time-limited objectives have been developed. In addition, clearly defined measurable
activities and key indicators have been identified against which the progress of the project
will be measured. The project will be monitored regularly by the Provincial Development
Office in San Salvador and by Salesian Missions' Office for Government Programs. Reports
will be filed as required. These reports will be used to assess the project effectiveness and
progress in each component. Monitoring will be focused on three levels: day-to-day
operations including administration and financial management; educational and vocational
training activities; and overall growth and development of the youngsters. Each program
component has a coordinator or director with a complement of staff for the day-to-day
planning, implementation and assessment of activities. Any problems or issues that may arise
will be acted upon. Observations will be made on individual youngsters’ case record.
Weekly and monthly conferences will be held to review operations and accomplishments.
Each and every staff member will have a role in the monitoring of the project. This will be
done in accordance with job responsibilities.
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F. Implementation Schedule

SOCIAL SERVICES PROGRAM

-

Year

[ Hire additiona] saffl

[b.llevie'/miu" ioa collection sy

Review/revise placement criteria, polices & regulstions

Updstetverify bessiine data

Redesiga social counseling progmm

Revise job descriptions & 2 ponsibilities

Train staff

Idemify needs of target population/Prepare  workpian

Implement social services program as neoded

R ioa of jon/rltipurp room

Dexign simpl puterized ling. itoring system

Dexign simple, computerizad dats baak

Mo % Fx |2 ¢ I [ | It | | |

ORPHANAGE

Reconstruction & rehabilitstios of 20 doemitories

Instalistion of laundry, bathroom & shower facilities

Hire additional staff

Trio saff

Impl Education in D y & Sef-Government Prognm

Implement comrmunity and recrestional activities

L RERERERE]

BASIC EDUCATIONAL PROGRAM

Revisc/redesign curticulum

Train stalff

Formalize agreemenst with educational imstinzioas to provid

YOCATIONAL TRAINING PROGRAM

Hire additional saff

Train saff

Implement vocstional tmining progam

MoEx X ¢ [ I In

JOB PLACEMENT, REMEDIAL PROGRAM, SMALL ENTERPRISES DEVELOPMENT

Formalize agreemest with Ciudadela Doa Bosco

Design simple computer-based job data bank and placement and refamal system

Remedial resding, writing and sumency coursss
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G. Evaluation Plan

During the life of the project, evaluative exercises will be conducted to:

- Reexamine the project design and its specific activities;
- Determine whether and/or to what extent the project purpose has been achieved; and
- Conclude to what extent the projéect has contributed to achievement of the goal.

To do this, two types of evaluations will be conducted at different times: a process evaluation,
to be conducted at mid-term and upon the project's completion, and an impact evaluation,
also to be conducted at the end of end of the project.

The process evaluation will be conducted to determine whether project inputs were delivered
appropriately and on a timely basis as planned and to assess the adequacy and movement of
all project inputs, including financial resources, as well as services and activities.

Full consideration will be given to the Logical Framework goal, purpose and objectives.

An Impact evaluation will be conducted to assess project performance against qualitative
and quantitative indicators as outlined under IV. C. (and Annex VII). The objectively
verifiable indicators will be reviewed and progress determined based on level of achievement
and project outputs or results will be compared against those planned. This type of
evaluation is also intended to consider less easily measured indicators such as how have the
youngsters adjusted to their new environment, how well they have adjusted to their peers, etc.
Other factors such as efficiency of services and use of space, full participation of project
beneficiaries, school attendance, and reading/writing competency levels, job readiness and
placement in employment or income-generating situation, provide points of reference against
which the project's overall performance may be judged.

Data for this evaluation will be obtained from project reports, informal! surveys and
_information collected first hand by evaluators on field visits and interviews with project
participants and beneficiaries.

VL FINANCIAL AND AUDIT PLAN

A. Financial Plan and Monitoring

The estimated total cost of the project is US$ 2,324,094, including in-kind and cash
requirements, of which AID is being asked to contribute US$500,000, or 21.5%, over a
period of three years. The Salesians will contribute the colones equivalent of US$1,824,984,
or 78.5%, in counterpart funds. Of cash requirements, Salesians will cover 70%, or -
$1,134,984, and AID is being asked to cover 30%. The Government of El Salvador will
contribute $200,000, or 29.4% of the total cash requirements, for operating costs and
instructors' salaries. The exchange rate is calculated at 8.5 colones to $1.00.
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The Salesian Society, Inc. (Salesian Missions) of New Rochelle, New York, an AID
registered PVO, will be the grant recipient and will have formal responsibility for successful
implementation of the project. Project activities will be implemented, in their entirety, by
Ciudad de los Nifios. Engincering work for the reconstruction and rehabilitation of existing
infrastructure will be contracted on a bidding process to a Salvadoran fitn. Financial records
will be maintained by Ciudad de los Nifios in accordance with standard accounting practices
in El Salvador, and their accounting system is available for review.

AID funds will be used for local currency costs of goods and services for engineering
services, demolition, site preparation, rehabilitation and expansion studies, salaries and other
expenses. Local currency will be obtained in El Salvador in accordance with procedures
approved by the USAID controller. Financial monitoring of the revenues and expenditures of
the project will be carried out on a monthly basis, in conformity with AID requirements.
Financial reports will be prowded to USAID on a regular basis as required. Financing by the
Letter of Credit method is preferred and most Salcsxan Missions USAID projects are so

funded.
B.  Audit Plan

Funds will be set aside for annual audits of the project in accordance with OMB Circular A-
133 requirements. All project books and records are available for audit. On a yearly basis, a
complete financial audit will be conducted either by independent qualified accounting firms or
by Salesian Missions’ accounting firm. The audit will include specified procedures such as
petty cash counts, observe physical inventory counts, monitor payroll distributions, assess
internal controls and accounting procedures, review accounting ledgers and documcnts for
adequacy, or perform other interim tests which thcy dccm necessary.
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VIL BUDGET

A.  Summary

l‘rom; Per Year AID % Salesians % Totals % I
(Cash/In-Kind)

Year 1 322,121 | 353% 590,995 | 64.7% 913,116 | 100%
Year 2 86416 | 12.4% 610295 | 87.6% 696711 | 100%

} Year s 91,463 127% 623,694 | 87.3% 715157 | 100% J
Totals 500,000 | 21.5% 1,824984 | 78.5% | 2324984 | 100%

Totals Per AID % Salesians % | Total Cash I
Year (Cash
Only)

f Year 322,121 47.2% 360,995 52.8% 683,116 I
Year 2 86,416 18.5% 380,295 81.5% 466,711 l
Year 3 91,463 18.8% 393,694 81.2% 485,157 I
Totals 500,000 30% 1,134,984 70% 1,634,984 I

I Totals Per Year AID AID | Salesians % - | Salesians | % Totals % I
(Cash & In-Kind) | (Cash) % (In-Kind) (Cash) (Cash)

Year 1 322121 | 353% | 20000 25.2% 360,995 | 39.5% 913,116 | 100 l
Year 2 86416 | 124% | 230,000 33% 380,295 | s4.6% 696,711 | 100 1
Year 3 91463 | 128% | 230,000 32.2% 393,604 | 55% 715,157 | 100 I
Totals 500,000 | 21.5% | 690,000 20.7% | 1134984 | 488% | 2,324,984 | 100 I




B. - Yearl

e

Cost Element Total AID Salesians
1 Management & Project Manager Accountant
Admenistration/ $1,000x12 12,000 $550x12 6,600
Salaties Adm. Assistant Bookkeeper
$400x12 4,800 $450x12 5,400
Systems $600x12 7,200
$400x 12 4800 | Admimsrstive
Coordinator
3$550x12 6,600
Secretary
$208.30x12 2,500
Subtotal l 49,900 21,600 28,300 J
L Restal Value of Equipment, 166,500 16,500 150,000
Machinery & Vehicies
m. Raw Materials 70,000 70,000
v. Infrastructure Dormitories 100,069
Rehabilitation Dining/Kitchea 35,715
(sce Budget Breakdown for this Laundry/Bathrm 35,000
Line Item - under (F). p. 38-40) Recr. Rm. 50,887 .
£0,000
Rental Value of Infrastructure
Subtotal l 301,671 21,671 80,000
$500x12 36,000 $550x12 6,600
Psychologist Community Worker
$600x12 . 7,200 $39625x12 4,755
Social Worker Monitors(3)
$600x12 7,200 $450x12 16,200
Instructors Instructors(20)
$350x12 4,200 $243 54x12 59.650
$250x 122 6,000 Housekeeping/
Mainienance
& Kitchen Staff
27)
$149.92x12 48,578
Subtotal 196,380 60,600 135,780 I
VL Opentisg Costs/ 80,000 80,000
Feeding Program
VIL I Fringe Benefits 35,750 hd had 35,750
VIIL Audia 1,750 1,750
X Evaluatioa, Training & Other 11,165 1,750 11,165 l
: Costs
Totals 913.116 322121 590,995
. I Percentage .of Total 100% 353% 64.7%
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Cost Elemnent Totals AID Salesians
Mau;c_.-mnt & Project Manager Accountaat
Administration/ $1,030x12 12,380 $566x12 6,792
Salsries Adm Assistant Bookkeeper
$412x12 | 4944 | $463.50x12 5,562
Bookkeeper/Info. Persoanel
Systems Coordinator
S412x12 4944 | 3618x12 7416
Coordinator
$566x12 6,792
Secretary
£215.50x12 2587
51397 22248 29.109 I
Rental Value of Equipment, 150,000 150,000
Vehicles & Machinery
Raw Materials 80,000 80,000 1
Rental Value of 30,000 £0,000
Infrastructure
Program Stefl) Moaitor(6) : Social Workar
Salaries $515x12 37,080 $566x12 6,792
Psychologist Community Worker
$618x12 7416 | $408.66x12 4,904 .
Social Wrkr Monitors(3)
$618x12 7,416 | $463.50x12 16,686
Instructors Instructors(20)
$360.50x12 4326 $257.50x12 61,800
Instructoes (2) - - Housckeeping/
$257.50x12 6,180 Maintenancs i
. & Kitchen Staff
@7
$155.50x12 50,302
202,982 62,413 140,564
Operating Coste!/ 82,400 82,400
Feading Program
Fringe Benefits 36,832 . hid 36,832
viL l Andit 1,750 1,750
Evaluatios, Traising & 11350 11,350
Other Conts
696,711 85,416 610,295 .
Percentage of Total 100% 124% 87.6%
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D. Year3
Cost Elemem " Totals AID Salesians
w & Project Manager Accountant
Administration/ $1,060.90x12 12,730 $583x12 6.996
Salaries Adm. Assistant Bookkecper
: $424.33x12 5,092 $477.42x12 5729
Bookkeeper/Info. Personnel Coord
Systems $636.50x12 7.638
$42433x12 5.092 Administrative
Coordinstor
5583x12 6,996
Secretary
$222x12 2,664
52,937 2914 30,023 ]
Rental Value of Equipment 150,000 150,000
Vehicles & Machivery
Raw Materials 85,000 85,000
Reotal Value of 80,000 80,000
Infrastructure
Program Saf¥ Monitors(6) Social Worker
Salaries $520.15x12 37,451 $583x12 6,996
Psychologist Comemuaity Worker
$636.50x12 7,638 $422x12 5,064
Social Worker Moritors(3)
$636.50x12 7,638 $477x12 17,172
Instructors Instructors(20)
$371.33x12 4,456 $265.25x12 63,660
Instructors (2) Housekocping/
$265.25x12 - 6,366 Maintenance
& Kitchen Staff
N
$160.15x12 51,889
208,330 63,549 144,781 I
VL Operating Comty/ 84,472 84,4712
Feeding Program -
VIL Frings Benefits 37,937 . . 37,937
VIIL Audit 5.000 5.000
VIIL Training & Other Costs 11,481 11,48}
Totals 715,157 91,463 623,654
100% 127%

Percentage of Total
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E. Budget Summary per Cost Eiement

[ Line Yenar 1 Year | Year 2 | Year2 Year 3 Year 3 Total % Total %
em | Totl AID Total AID Total AID AID
L 49,900 21,600 51397 | 22248 52,937 2914 154234 | 66% | 66762 | 133%
n 166,500 16,500 150,000 150,000 466,500 | 20% 16500 | 33%
m. 70.000 80,000 £5.000 235000 | 10.1%
Iv. 301,671 | 2167 80,000 80,000 461,671 | 198% | 21611 | sa%
\2 196,380 60,600 202982 | s2418 208330 | 63549 | 607692 | 261% | 186567 | 33.7%
VL 80,000 82,400 84472 246872 | 10.6%
VIL 35,750 36,832 37937 10519 | 47%
VIIL 1,750 - 1750 1.7%0 1,75 5,000 5,000 2500 | 3% 8500 | L7™%
x 11,165 11,350 11481 33996 | 18%
Total oiz.116 | 322121 696711 | 86416 715157 | 91463 | 2324984 | 100% | 500000 | 100% JI
F. Breakdown for Infrastructure Rehabilitation - Budget Year 1
1. Dormitories AID Salesians Total
Prepanscida (Site Preparation) 12.188
Arens/Piedris 5,688
Cemento 5,850
Hiero 4,030
Repello 7,638
Blocks 2.438
Puertas/Ventanas 4875 u
Techo/Piso 10920 H
Estructuras metalicas 3413
Andamio/madera para trabajo 3319
Ciclo rso/defensas, angulares y msyas 10,316
lastalacién Eléctrica 2275
Madera pers armarios, ciclos y facias 4,063
Muro de retencidn 9,718 u
Mano de obrs calificads 12,338 9.375 ]l
Furnishings'Equipment 5,635 H
Subtotal 100,069 15.010 115,079 ﬂ
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2. Dining Room/Kitchea AID Salesians Toral ﬂ
Preparacice (Site Preparation) 2250

Techo nuevo 3,750

Ventanss 1328 J
Puertas 300

Defeasas 545

Piedria 1,020

Cielo Falso 4,500 |
Blocks de concreto 1.510

Arens 848

Azilejos 3,620

Ladrillos psra estufa 1,940

Reformas de pila 2,030

Bodegas y estanterias 52717

Maoo de obra calificads 6,800 5,628

Fumishings Equipment 1,000

Subtotal 35,715 6,625 42340 J
3. Lauadry/Bsthrooms/Showers AID Salesians Total ]
Prepanacién (Site Preparatios) 3,750 J
Arena/Piedri/Cemento 2910 I
Hierro/Repello 2,150 J
Puertas/Ventanas 1260

Techo/Piso 3,100 I
Estructuras metalicasy'Blocks 1375 ]
Alcantarillado, tubos y acueductos 2,625

Ciclo mso/defensas, sngulares y mayss 1,625

fostalacin Eléctrics 875

Servicios sanitarios y lavabos 2818

Eochspado de szulcjos 3,690

Mano de obra calificads 5528 2,500

Lavadonas y secadoras 3,300

_Transpone 3,500

Subtotal 35,000 6,000 - -41,000
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4. Multpurpose/Recreation  Roowms AID Salesians Total 1'

Zapatae 4588 i

Pedestales 1.953 "

Solerss de Fundacion 13,023 H

Tensores 2,492

Polines 4493

Polines de rigidez 3.164

Vigas de rigidez 2,348

Columnas priocipales 11,719 i

Nudos Superiores 98s I

Apoyos inferiores 675

Paredes perimetrales 10,391

Ventanas 9,741

Facia 1.758

Portones 2,344

Cublierts fibro-cemento 14,609 ]

Pisos encementados 6.836 l

lasalacide eléctrica 4493 I

Mano de obra calificada 5,000

Furnishings/Equipment 2,000 I

Subtotal 50,887 52.365 103.252 I
ISlmmndeesthuuibuﬂol for Infrastrecture Rehabilitation Subtotal I

1. Dormitories 15010 l

2. Dining Room/Kitchea 6,625

3. Laundry/Bathroom/Showers 6,000

4. Muhtipurpose/Recrestion  Room 52365

Total 0,000 I
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G. Budget Notes

. (*) Fninge Benefits, such as Christmas bonus, social security, severance pay and other
insurance, are included in monthly salary calculations.

. (**) Fringe Benefits (Salesian portion only) are calculated at 21%

. Thrce additional staff will be added to the administrative staff: Project Manager,
Administrative Assistance, and Bookkeeper, who would also be in charge of Information

Systems and Data maintenance.

. Six monitors, a psychologist, a social worker, and three instructors would be added to the
program staff (social services, vocational training and job placement).

. The budget for Infrastructure Rehabilitation (Budget for Year 1) is calculated on the
donated labor for some of the activities that require semi- skilled labor, such as
construction, carpentry and plumbing, welding and electricity. The contribution of the
students to these particular activities will be considered part of their training. The value of
these services is not calculated in the total cost of the project. .

. A 3% (inflation/cost-of-living) increase is included in Salary calculations.

. It is expected that no dollar purchases will be made for equipment and/or materials.
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ANNEX 1

LOGICAL FRAMEWORK

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Assumptions l

Goal: To assist orpban, bomeless
and displaced youngsters make a
smooth transition into saciety as
respoosible and productive adults.

Increase in school enrcliment,
gradustion mtes, literacy rste, and
placement ia income-generating

Project progress and
monitoring reports.

1) Availability of financial
resources for start-up and for
coatinustion of program.

2) Availability of qualified
personnel o implement
project activities.

Purpose: To fucilitate the
readjustment of youngsters
affected by the war into pesceful
and democratic way of life.

Increase in participstion in all
sctivities, good academic progress,
) icination ia sonal

. F patio

1) Availability of financial
resources for start-up and for
continuatioa of program.

2) Availability of qualified
personnel 1o implemest

3) Timely construction of
additional facilities.

4) Ioter-instinstional
collaboratios and coordination
between public and private
organization to provide
services.

General Objectives:

(a) To provide a selected number

of orphan, homeless and dispiaced

youngsters with adequate housing

Orpbasage will provide safe and
adequste housing for 440

Project progress and
mouitoring reports, orphansge
regisry.

1) Availability of financial

2) Availability of qualified
persoanel to implemeat

3) Timely coastruction of
additional facilities.

4) Inter-instingional
collaboration and coordination
between public and private
organization o provide
services.

(b) To provide basic academic
educstios 1o seedy, orphaa,
bhomeless and displaced

Youngsters will complete academic |

educstioa program to resch Sth

Scboal reports, case repocts.

1) Availability of financial
resources for start-up and for
continuation of program.

2) Availability of qualified
personnel to implement
project activities.

(¢) To train needy, orphas,
bomeless, and displaced
youngsters in marketable skills.

Vocational Training Center

1) Availability of viable
appmmcalnp and permanent

jobs

2) Availability of credit
sources for micro- and small-
scale enterprises.

Availability of viable
spprenticeships and permanent
jobe.

resources for stant-up and for
continuation of program.
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(d) To improve the quality of the
institution’'s services, make their
delivery more efficient, and their
impact more effective.

Project progress and
moailornng rcpofts. process
evaluation reports, site visits,
audila

1) Availability of financial
resources for start-up and for
contiouation of program.

2) Availability of qualified
personnel to implement

project activities.

(e) To design training programs
that respoad both to market
demands and are appropriste to
the needs and capabilities of the
target population.

Job Placement Program
reponts, project progress and
moaitoring reports, project
evaluation.

1) Availability of viable
apprenticeships and permancnt
jobs;

2) Availability of credit
sources for micro- and small-
scale eoterprises.

(f) To enhance the peoduction
component of the workshops and
increase the pumber of youngsters
who will work in them.

Project process evaluation
reports; periodic financial

1) Availabitity of financial
resources for start-up and for
continustion of program.

2) Availability of qualified
persoanel o implement
projoct activities.

(3) To place well trained workers

hb?l@anan?mgmn

1) Availability of enough jobs

into iocome-genecrating spprenticeship and other income- reports, Project progress and or self-cmployment
opportunities (jobs, generating activitien moaitoring reports. oppoctunilies to absorb people
apprenticeships, micro- and small- . with basic skills.

scale caterprises).
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ANNEX II

FINANCING PLAN (1993 - 1997)

ll. EXTERNAL SOURCES

Year 1

" e

Yoar 2

9 °

Yoar 3

* .

Year 4

"..

Year §

“ .

1. Government of B) Salvador

200.000

4“1

206,000

25

210,000

47.1

210.000

2. Onther Governments

70.000

2.4

102

70,000

70.000

143

80.000

80.000

16.6

Raly

35.000

5.1

33,000

8]

40,000

134

65.000

i

472

91,48

1000

3300

0.7

5500

1.1

10,000

20,000

4.2

6. Eadowment/Scholarships

1.000

al

3,000

0.6

4,200

7500

10,000

IL INTERNAL SOURCES

54,000

79

60,000

13

142

80.000

178

96,000

199

Block-Making Shop

Brick-Making Shop

Dressrmaking Shop

Metal Workzhop

Foes from Vocational
Classes for Adults

Reveoue from Resale of
Goods

Fundnising Activities

* TOTAL AVAILABLE

683,121

466.716

415,163

447,500

481.000

TOTAL COSTS

683,116

466,711

485,157

465,000

465,000

Varianos

(17500)

16,000

I FIXED COSTS

Infrastruchure

80,000

80,000

80.000

i Macki

150,000

150,000

Neotes:

(") Denotes percentage of total cost coversd.
(**) Denotes percentage of total funds miswd

-t



ANNEX I

POPULATION BY GRADE/GENDER - 1992

Grades 1-9 Escuela "Rafael Campo”

Grade/Ages | Initial | Final | Initial | Final 1992 Enroliment for
Earoll. | Enroll. | Enroll. | Enroll. Total 1993
Enrollment | (Planned)
Boys Girls Iniial  Final ]
First 32 30 | 16 12 | 47 2 | 2 17
Second 2 2|13 13 | 35 35 | 28 12
Third 29 28 | 12 12 | & 4 | 27 13
Fourth 34 30 | 14 14 | as 4 | 28 12
Fifth 75 62 | 13 13 | 88 75 | 78 12
Sixth 82 B3| 2 2 | s4 75 | ™ 13
Seventh 121 nr | s 5 |17 122 | 133
Eighth 99 93 | 4 4 |03 97 | 132
Ninth 57 56 2 | s 8 | 76
Totals 551 st | 81 77 | 632 ss8 | 602 .
690 1
87% 13% 87%  13%
Completion 93% 95% 93%
%
Desertion % 4% %
Rate




ANNEX IV

POPULATION BY AGE - 1991

Escuela “Rafael Campo”

Ages: 7-10 yrs. 1-14 yrs. | 1518 yrs. | 1922 yrs. | Totals
Grade:
First 42 4 1 47 J
Second 33 7 | o |
Third 34 6 1 41 ]
Fourth 28 9 3 o |
Fifth 65 10 75 1
Sixth 78 89
11

Seventh 10 120 130

| Eignun 101 101
Ninth 75 3 78
Totals 137 12 389 3 641

% 213% 17.4% 60.6% 04% '




ANNEX V

POPULATION BY GEOGRAPHICAL ORIGIN (1991)

Grades | - 9 - Escuela "Rafael Campo"

I Depantment Poor ** | Displaced Orphans Abandoned Other | Totals
I san saivador 4 20 24
I Santa Ana 2 -18 228
191
La Libentad 21 3 30
Sonsonate 4 19 1 2
Ahuachapa 18 18
Cuzcatlan 4 2 26 2 34
Usulutan 23 2 25
San Vicente 4 2 26
Chalatenango 6 9 28 8 51
I La Paz 2 25 2 29
| Cabanas 6 7 px) 2 33
[ san Miguet s 20 27 12 4
| Morazan 9 5 26 10 50
I Total 68 a 295 44 641
191
I Percentages 1% ™% | as% 7.5% 29%

** Income for family of six (6) ranges from $517 1o $347 per year.



ANNEX VI

VOCATIONAL CENTER "EDUARDO H]LL"

COURSES GIVEN - 1992

COURSES PLANNED - 1993 - 1995

[

[ A,

Skills Number | Number | Numb Numb » ! n
Courses Srud C Srud Couses | Studemts | Coures Students
1992 1992 1993 1993 1994 1994 1995 1998
1. Industrial Sewing : -] L 270 » 2m 9 70
Machines Operstor
i 2 Tailoring 6 144 s 160 ) 180 10 200 I
. Dressmaking 2 57 ' 0 6 120 6 120
4. Intro 1o Compuas 12 o ] 520 20 520 2 520 1
. Compuser Technology 3 ] ' 104 4 104 4 104
6 Lone 123 9 207 13 338 13 338 13 333 l
. Word Processing 10 207 12 312 12 N2 12 "LI
8. Graphic Desiga 2 52 2 52 2 52
9. Dats Base 3 " 3 ™ 3 7
10. Capentry 1 113 6 120 . 160 9 1%
11. Masomsy 3 [ .5 100 7 140 s 160 .
12. Plumbing 2 3 4 0 s 100 6 120
13. Indusrial Mechanics 1 15 4 0 ] 100 4 0 1
14. Awtomotive Mechanics 12 » 15 300 13 380 2 400
15. Welding 2 ) 5 100 7 140 s 160
16. Bleatricity 3 s 6 120 ' 160 ] 10 f
17. Blectronics 1 13 4 0 7 140 . 160
18. TypingSec. Skills 4 0 7 140 s 160
19. Breadmaking s & 10 200 1s 300 17 340 I
20. Sboemaking 2 4 s 100 s 120 7 140 l
Totals 2 1633 143 3274 m 3,334 13 4074 l
Numerical Incresse over 61 1,641 » 2201 101 241
1992
Total % Increase over 174% 200% 208% 234% 223% 2%
1992
Totals Q 1633 143 3274 m 384 13 4074




ANNEX VII

PROJECT BENEFICIARIES - 1993 - 1995 - SUMMARY

Students

Courses

Students

Courses

Students

Students

1992

1992

1993

1993

1994

1995

"Hogar Rafael
Campo”™

Orphanage -
Total per year

423

n/a

n/a

440

440

New
$missi
per year

100

100

100

“Escuela
Rafael
Campo”
Basic
Education -
Total per year

551

17

17

690

17

17

New
imissi
per year

120

120

120

“"Centro -
Vocacional
Eduarde
|-
Vocational
Training -
Total per year

1,633

3274

143

m

4,074

183

New
admissions
per year

1,641

. %201

2441

Total # Students

who complete

training per year

(95%)

3,107

3,639

3,867

1

Placement in
jobs (70%)

2,175

2,547

2,707

Small
Enterprise

Activities (20%)

621

728

m

Inavolved in amy

income
generating
activity (90%)

2,796

. 3,278

Continuing
Education

15




ANNEX VIII

PROJECT STAFFING (current)

Staff Responsibilities
Manapement/Administration

Director Overall management and relations with government, donors, and other institutions.

Administrator Plans and organizes activities. Coordinates vocational training programs.
Supervises personnel, production and financial matters.

Advisory - Made up of director, directors of finances, director of personnel, and

Committee director of production. Advises Committee Administrator.

Secretarial Staff Routine secretarial duties. Also maintain régistration records.

Director of Planning and Control of vocational training program. Prepares budgets,

Finance - maintains ledger, prepares financial reports.

Director of Plans and coordinates production of vocational training program.

Administration Controls inventory and supplies. In Production in charge of

procurement. Oversees the activities from each workshop.
. Coordinates maintenance of machinery.
Director of
Personnel Supervises personnel. In charge of recruiting and training.

Vocational Training Staff

Basic mechanics 3 instructors Welding 1 instructor
Carpentry 1 instructor Industrial Sewing
Machines 1 instructor

Mattress Making 1 instructor Electricity ‘ 1 instructor
Electronics 1 instructor Tailoring " 1 instructor
DressMaking 1 instructor Shoemaking 1 instructor
Masonry ] instructor  Automotive

' ‘ Mechanics 2 instructors
Male Hairdressing - 1 instructor
Pastry & Breadbaking 1 instructor .
Typing 1 instructor Computers 2 instructor

General Services

Cooks Laundry
Janitor Security
Maintenance Orphanage

-



ANNEX IX
PROJECT STATUTORY CHECKLIST

Listed below are stanrtory criteria applicable to projects. This section is divided into two parts. Part A includes criteria
applicable to'all projects. Part B applies to projects funded from specific sources only: B(1) applies to all projects funded
with Development Assistance; B(2) applies to projects funded with Development Assistance loans; and B(3) applies to
projects funded from ESF.

A. GENERAL CRITERIA FOR PROJEC]

1.

10.

.

12.

FY 1990 Apgmm iops _Act Sec. 523; FAA Sec. 634A. If money is to be obligated for an activity not previously

Jjustified to Congress, afamammmmmofamomPuwou.dy;mﬁedmCongms, bas Congress been
properly notified? N/A.

F' Sec. 611(a). Prior to an obligation in excess of $500,000, will there be: (a) engineering, financial or other
plans necessary wcanyomtbemmnce, and (b) a reasonably ﬁxmsumneol‘thecosﬂodnUSofdn
assistance? NA

FAA Sec. 611(a)2). If legislative action is required within recipiert country with respect to an obligation in excess
of $500,000, what is the basis for a reasonable expectation that such action will be completed in time to permit
orderly accomplishment of the purpose of the assistance? N/A

FAA Sec. 611(b); FY 1990 Appropriations Act Sec. S01. If project is for water or water-related land resource

construction, have benefits and costs been computed to the extent practicable in accordance with the principles, -
standards, and procedures mblisbedpmsuanttotheWueResomeaPlanningAa(QUSCl%Zetnq)? N/A

AA Sec. 611(e). If project is capital assistance (e.g, construction), and total US assistance for it will exceed $1
mdhon.huMmDumc«ﬂﬁeddeeg:malAmﬂmAdmmmnkenmmmdnznon the country’s
capability to maintain and utilize the project effectively? N/A. i

FAA Sec. 209. Is project susceptible to execution as part of regional or multilateral project? If so, why is project
Dot 30 executed? Information and conclusion whether assistance will encourage regional development programs
N/A : ’ '

FAA Sec. 601(a). Information and cooclusions on whether projects will encourage efforts of the country to: (a)
increase the flow of international trade; (b) foster private initiative and competition; (c) encourage development and
use of cooperatives, credit unions, and savings and loan associations; (d) discourage monopolistic practices; (e)
improve technical efficiency of industry, agriculture and commerce; and (f) strengthen free labor unions. N/A

FAA Sec. 601(b). Information and conclusions on how project will encourage US private trade and investment
abroad and encourage private US participation in foreign assistance programs (including use of private trade
channels and the services of US private enterprise). N/A

FAA Secs. 612(b), 636(h). Describe steps taken to assure that, to the maximum extent possible, the country is
contributing local currencies to meet the cost of contractual and other services, and foreign currencies owned by the
US are utilized in licu of dollars. N/A. The project will he implemented by a private, charitable, non-profit
srganization, which will contribute an amount in local currency equivalent to over 25% of the AID donation.

AA Sec. 612(d). Does the US own excess fmmmyoftheco\muymd.xfso,whmaxmgementsh:w
beenmadefotnsnhue? NO.

FY 1990 Appropriations Act Sec. 5§21. If assistance is not for the production of any commodity for export, is the
commodity likely to be in surplus on world markets at the time the resulting productive capacity becomes’
operative, and is such assistance likelyloamemhstznuzlmjwyloUSproduccs of the same, similar or

competing commodity? N/A.
FY 1990 Appropriations Act Sec. 547. Will the assistance (except for programs in Caribbean ‘Basin Initiative



13.

14.

1.

16

17.

18.

19.

21.

2

countries under US Tariff Schedule "Section 807," which allows reduced tariffs on articles assembled abroad from
US-made components) be used directly to procure feasibility studies, prefeasibility studies, or project profiles of
potential investment in, or to assist the establishment of facilities specifically designed for, the manufachure for
export to the United States or to third country markets in direct competition with US exports, of textiles, apparel,

- footwear, handbags, flat goods (such as wallets or coin purses wom oo the person), work gloves or leather wearing

apparel? N/A.
FAA Sec. 119%g)}4)(6) & (10). Will the assistance: (a) support training and education efforts which improve the

capacity of recipient countries to prevent loss of biological diversity;. (b) be provided under a long-term agreement
in which the recipient country agrees 1o protect ecosystems or other wildlife habitats; (c) support efforts to identify
and survey ecosystems in recipient countries worthy of protection; or (d) by any direct or indirect means
significantly degrade national parks or similar protected areas or introduce exotic plants or animals into such areas?
(a) NO; (b) NO; (c) NO; (d) NO.

AA Sec. 121(d). If a Sabel project, has a determination been made that the host government has an adequate
systqnfcrwemm!mg for and coatrolling- receipt and expenditure ofpro;ectﬁmtk(eﬂherdollmaloalqmmcy
generated thereffom)? N/A.

FY 1990 Appropriations Act, Title I, under heading “Agency for Intemational Development” If assistance is 1o be
made to the United States PVO (other than a cooperative development organization), does it obtain at least 20
percent of its total funding for international activities from sources other than the United States Government?

WIMAmnanons Act Sec. 537. If assistance is being made available to a PVO, has that organization
provided upoa timely request any document, file, or record necessary to the auditing requirements of AID, and is
the PVO registered with AID? The PVO Is registered with swd=sestified=by AID. The grant agreement will
stipulate that the PVO agrees to furnish all financial and/or cost accounting records as AID may request

FY 1990 Appropriations Act Sec. 514. If funds are being obligated under an appropriation account to which they
were not appropriated, has the President consulted with and provided a written justification to the House and Senate
Appropriations Committees and has such obligation been subject to regular notification procedures? N/A.

State_Authorization_Sec. 139 (as interpreted by conference report). Has confirmation of the date of signing of the
project agreement, including the amount involved, been cabled to State L/T and AID LEG within 60 days of the
agreement’s mmwfmwﬂhmspeﬂntheUmtedSme;,mdhutheﬁdlwnofdnmembempmnched
tod:osenmeofﬁca? NO. This will be done when the date is established.

Trade Act Sec. 5164 (as interpreted by conference report), amending Metric Conversion Act of 1975 Sec. 2. Does
the project use the metric system of measurement in its procurement, grants, and other business-related activities,
except to the extent that such use is impractical or is likely to cause significant inefficiencies or loss of markets to
United States firms? Are bulk purchases usually to be made in metric, and are components, subassemblies, and

semi-fabricated materials to be specified in metric uhits when economically available and technically adequate?

YES. : : :

FY 1990_Appropriations Act, Title I1, under heading “Women in Development.” Will assistance be designated so
that the percentage of women participants will be demoustrably increased? The number of women to be reached
the project will most remain at 40% and an increase in this centage by as the criteria for

roject participation is not focused on der.

) FY 1990 Appropriations Act Sec. $92 (a) If assistance is furnished to a foreign government under arrangements

which result in the generation of local currencies, has AID (a) required that local currencies be deposited in a
separate bank account established by the recipient government, (b) entered into an agreement with that govemment
providing the amount of local currencies so deposited may be utilized, and (c) established by agreement the
responsibilities of AID and that government to monitor and account for deposits into and disbursements from the
separate account? Will such local currencies, or an equivalent amount of local currencies, be used only to carry out
the puwrposes os the DA or ESF chapters of the FAA (depending on which chapter is the sources of the assistance)



or for the administrative requirements of the United States Government? Has AID taken all appropriate steps to
ensure that the equivalent of local currencies disbursed from the separate account are used for the agreed purposes?
If assistance is terminated 1o a country, will any unencumbered balances of funds remaining in a separate account
be disposed of for purposes agreed to by the recipient government and the United States Government? N/A.

FUNDING CRITERIA FOR PROJECT
Development Assistance ijéct Criteria

a. FY 1990 Appropriations Act Sec. 346 (as interpreted by conference report for original emactment). If assistance
is for agricultural development activities (specifically, any testing or breeding feasibility study, variety improvement
or introduction, consultancy, publication, conference, or training), are such activities: (1) specifically and principally
designed to increase agricultural exports by the host country to a country other than the United States, where the
mwwwwmmhmmﬁmm:moflmmo&wma
produced in the United States, and can the activities reasonably be expected to cause substantial mjury to US
expona:of:simﬂarag-icxﬂnnlcommodity:G(Z)hin:pponofmchﬂmisimendedpﬁmaﬁlymbaxﬁt us
producers? N/A.

b. FAA _Sec. 107. s special emphasis placed on use of appropriate technology (defined as relatively smaller, cost-
saving, labor-using technologies that are geperally most appropriate for the small farms, small businesses, and small
incomes of the poor? N/A. .

c. FAA Sec. 281(b). Describe extent to which the activity recognizes the particular needs, desires, and capacities of
the people of the country; utilizes the country’s intellectual resources to encourage institutional development; and
supports civic education and training in skills required for effective participation in governmental and political
processes essential to self-government A private, charitable snd pon-profit o tion will implement the
project. The PVO has experience in the fleld of endeavor snd has been meeting the perceived needs of the
target_population for a pumber of years. One of primary objectives of the project bs to educate school

children and voungsters under 19 about democracy and community development.

d FAA Sec. 101(a). Does the activity give reasonable promise of contributing 10 the development of economic
resources, or to the increase of productive capacities and self-sustaining economic growth?

e. FAA Secs. 102(b), 111, 113, 281(a). Describe extent to which activity will: (1) effectively involve the poor in
development by extending access to ecopomy at local level, increasing labot-intensive production and the use of
appropriate technology, dispersing investment from cities to small towns and rural areas, and insuring wide .
participation of the poor in the benefits of development on a sustained basis, using appropriate US institutions; (2)
belp develop cooperatives, especially by technical assistance, to assist rural and urban poor to help themselves
toward a better life, and otherwise encourage democratic private and local government institutions; (3) support the
self-help efforts of developing countries; (4) promote the participation of women in the national economies of
developing countries and the improvement of women's status; and (5) utilize and encourage regional cooperation by
developing countries.

f. FAA Secs. 103, 103A, 104, 105, 106, 120-21; FY 1990 Appropriations Act, Tite II, under beading “Sub-Saharan

Africa, DA* Does the project fit the criteria for the source of funds (functional account) being used? YES.

g FY 1990 Appropriations Act, Title II, under bheading "Sub-Saharan Africa, DA * Have local currencies generated
bythesaleofimpoﬂsotforeipuchmgebylhegovcmmemofa'eo\mnyinSub-Sabm Africa from funds

. appmpria.leduﬂaSub—SahmAﬁu,Dabemdepoﬁtedhm:spedﬂm\m&bﬁshedbymnpvmmm

and are these local currencies available only for use, in accordance with an agreement with the United States, for

development activities which are consistent with the policy directions of Section 102 of the FAA and for necessary
administrative requirements of the US Government? N/A.

b FAA Section 107. Is emphasis placed on use of appropriate technology (relatively smaller, cost-saving. Iabor-
using technologies that are generally most appropriate for the small farms, small businesses, and small incomes of
the poor)? N/A.

-



i. FAA Secs. 110, 124(d). Will the recipient country provide at least 25 ‘pcmem of the costs of the program,
project, or activity with respect to which the assistance is to be furnished (or is the latter cost-sharing requirement
being waived for a “relatively least developed” country)? N/A. The PVO will provide st least 25% of profect -
costs.

j- FAA Sec. 128(b). If the activity attempts to increase the institutional capabilities of private organizations or the
government of the country, or if it attempts to stimulate scientific and technological research, has it been designed
and will it be monitored 10 ensure that the ultimate beneficiaries are the poor majority? N/A.

k FAA Sec. 281(b). Describe extent to which program recognizes the particular peeds, desires, and capacities of
the people of the country; utilizes the country’s intellectual resources 10 encourage instintional development; and
supports civil education and training skills required for effective participation in government processes “essential to
self-govenment. The project responds to an unsolicited proposal from the implementing organization and
was developed jointly with the organization.

L FY 1990 Appropriations Act, under heading “Population, DA," and Sec. 535. Are amy of the funds to be used
for the performance of abortions as a method of family planning or 1o motivate or coerce any person to practice
abortions? N/A. i

Are any of the funds to be used to pay for the performance of involuntary sterilization as a method of family
planning or 1o coerce o provide any financial incentive to any person to undergo sterilizations? N/A.

Are any of the funds to be made available 1o any organization or program which, as determined by the President,
supports or participants in the management of a program of coercive abortion or ipvoluntary stenlization? N/A.

Will funds be made available only to vohmtary family planning projects which offer, either directly or through
referral to, or information about access to, a broad range of family planning methods and services? N/A.

In awarding grants for natural family planning, will any applicant be discriminated against because of such
applicant’s religious or conscientious commitment to offer only natural family planning? N/A.

Areanyoftheﬁmdstobcusthopayforanybiomedialresearéh'wbichtelatu,inwholebrinpan. to methods
of, or the performance of, abortions or involuntary sterilization as a means of family planning? N/A.

m. FAA Sec. 601(¢). Will the project utilize competitive selection procedures for the awarding of contracts, except
where applicable procurement rules allow otherwise? YES.

o FY 1990 Appropriations Act Sec. 579. What portion of the finds will be available only for activities of
economically and socially disadvantaged enterprises, historically black colleges and umiversities, colleges and
universities having a student body in which more than 40 percent of the students are Hispanic Americans, and
private voluntary organizations which are controlled by individuals who are Black Americans, Hispanic Americans
or Native Americans, or who are economically or socially disadvantaged (inchuding women)? 100%. The target
beneficlaries are all Hispsnic and all from disadvantaged communities.

o. FAA Sec. 118(c). Does the assistance with the environmental procedures set forth in AID Regulation 16? Does
the assistance place a high priority on conservation and sustainable management of tropical forests? Specifically,
does the assistance, to the fullest extent feasible: (1) stress the importance of conserving and sustainably managing
forest resources; (2) support activities which offer employment aod income alternatives to those who otherwise

. would cause destruction and loss of forests, and help countries identify and implement alternatives to colonizing
forested areas; (3) support training programs, educational efforts, and the establishment or strengthening of
institutions to improve forest management; (4) belp end destructive slash-and-bum agriculture by supporting stable
andpmductiw_farmingpﬂcﬁca;(ﬂhelpeonsaveforestswhichbxvenotyetbeendegndedhyhelpingw
WM@WMMCWG&M(QMfWMIMMRMNMMu
which have been deforested; (7) support training, research, and other actions which lead to sustainable and more
environmentally sound practices for timber barvesting, removal, and processing; (3) support research to expand
knowledge of tropical forests and identify alternstives which will prevent forest destnxtion, loss, or degradation; (9)




conserve biological diversity in forest areas by supporting efforts to identify, establish, and maintain a

representative network of protected tropical forest ecosystems on 8 worldwide basis, by making the establishment of
protected areas a condition of support for activities involving forest clearance or degradation, and by helping to

identify tropical forest ecosystems and species in need of protection and establish and maintain appropriate

- protected areas; (10) see 1o increase the awareness of US Government agencies and other donors of the immediate

and long-term value of tropical forests; and (11) utilize the resources and abilities of all relevant US Government agencies?
N/A.

FAA Sec. 118(cX13). If the assistance will support a program or project significantly affecting tropical forests
(mch.\dmg projects involving the planting of exotic plant species), will the program or project: (1) be based upon
careful analysis of the alternatives svailable to achieve the best sustainable mofthehnd,and(Z)takeﬁnlaocom
of the eavironmental impact of the proposed activities on biological diversity? N/A.

q. FAA Sec. 118(c)X14). Will assistance be used for: (1) the procurement or use of logging equipment, unless an
environmental assessment indicates that all timer harvesting operations involved will be conducted in an
environmentally sound manner and that the proposed activity will produce positive economic benefits and
sustainable forest management systems; or (2) actions which will significantly degrade national parks or similar
protected areas which contain tropical forests, or introduce exotic plants or animals into such areas? N/A.

1. FAA Sec. 118(cX15). Will assistance be used for: (1) activities which would result in the conversion of forest
lands to the rearing of livestock; (2) the construction, upgrading, or maintenance of roads (including temporary haul
roads for logging or other extractive industries) which pass through relatively undergraded forest lands; (3) the
colonization of forest lands; or (4) the construction of dams or other water control structures which flood relatively
undergraded forest lands, unless with respect to each such activity an environmental assessment indicates that the
activity will contribute significantly and directly to improving the livelihood of the rural poor and will be conducted
in an environmentally sound manner which supports sustainable development? N/A.

s. FY 1990 Appropriations Act Sec. 534(a). If assistance relates to tropical forests, will project assist countries in
developing a systematic analysis of the appropriate use of their total tropical forest resources, with the goal of
developing a pational program for sustainable forestry? N/A.

t EY 1990 Appropriations "Act Sec. 534(b). If assistance relates to energy, will such assistance focus on improved
energy efficiency, increased use of renewable energy resources, and national energy plans (such as least-cost energy
plans) which include investment in end-use efficiency and renewable energy resources? N/A.

Describe and give conclusions as to how such assistance will: (1) increase the energy expertise of AID staff, (2)
belp to develop analyses of energy-sector actions to minimize emissions of greenhouse gases at least cost, (3)
develop energy-sector plans that employ end-use analysis. and other techniques to identify cost-effective actions to
mmmmmlnmeonfomlﬁnk.@)helpmamlyuﬁﬂlymmnl impact (including impact on global
warming), (5) improve efficiency in production, transmission, distribution, and use of energy, (6) assist in exploiting
ponconventional renewable energy resources, including wind, solar, small-hydro, geo-thermal, and advanced
biomass systems, (7) expand efforts to meet the energy needs of the rural poor, (8) encourage host countries to
sponsor meetings with United States energy efficiency experts to discuss the use of least-cost planning techniques,
(9) help w0 develop a cadre of United States experts capable of providing techmical assistance to developing
countries on energy issues with the Department of Energy, EPA, World Bank, and Development Assistance
Committee of the OECD. N/A.

uw FY 1990 A iatiol ing "Sub-Saharan Africa, DA" (as interpreted by conference
rcponuponongma.lemcnnas). lfmnoe will come from the Sub-Saharan Africa DA account, is it (1) to be
" used to help the poor majority in Sub-Saharan Africa through a process of long-term development and economic
growth that is equitable, participatory, environmentally sustainable, and self-reliant; (2) being provided in
accordance with the policies contained in section 102 of the FAA; (3) being provided, when consistent with the
objectives of such assistance, through African, Unites States and other PVOs that have demonstrated effectiveness
in the promotion of local grassroots “activities on behalf of long-term -development in Sub-Saharan Africa; (4) being
used to help overcome shorterterm constraints to long-term development, to promote reform of sectoral economic
policies, to support the critical sector priorities of agricultural production and natural resources, bealth, voluntary

AN
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family planning services, education, and income generating opportunities, to bring about appropriate sectoral
restructuring of the Sub-Saharan African economies, to support reform in public administration and finances and to
establish a favorable environment for individual enterprise and self-sustaining development, and to take mto :
account, in assisted policy reforms, the need to protect vulnerable groups; (5) being used to increase agricultural
production in ways that protect and restore the natural resource base, especially food production, to maintain and
improve basic transportation and communication networks, 10 maintain and restore the repewable natural resource
base in ways that increase agricultural production, to improve bealth conditions with special emphasis on meeting
the bealth needs of mothers and children, including the establishment of self-sustaining primary health care systems
that give priority to preventive care, t0 provide increased access to vohmtary family planning services, to improve
basic literacy and mathematics especially to those outside the formal educational system aod to improve primary
education, and to develop income-generating opportunities for the unemployed and underemployed i wban and
rural areas? N/A.

v. International Development Act Sec. 711, FAA Sec. 463. If project will finance a debt-for-nature exchange,
describe how the exchange will support protection of: (1) the worlds oceans and atmosphere, (2) animal and plant

species, and (3) parks and reserves; or describe how the exchange will promote: (4) natural resource management,
(5) local conservation programs, (6) conservation training programs, (7) public commitment to conservation, (8)
land and ecosystem management, and (9) regenerative approaches in farming, forestry, fishing, and watershed
management. N/A. '

w. FY 1990 Appropriations Act Sec. 51§. If deob/reob authority is sough to be exercised in the provisian of DA

assistance, are the funds being obligated for the same general purpose, and for countries within the same region as
originally obligated, and have the House and Senate Appropriations Committees been properly notified? N/A.

2 Development Assistance Project Criteria (Toans Only. Not applicable.
3. Ecopomic Support Fund Project Criteria.
a FAA Sec. 531(a). Will this assistance promote economic and political stability? To the maximum extent

feasible, is this assistance consistent with the policy directions, purposes, and programs of Part | of the FAA?
YES. ’

b. FAA Sec. 531(e). Will this assistance be used for military or paramilitary purposes? NO.

c. FAA Sec. 609. If commodities are to be granted so that sale proceeds will accrue to the recipient country, have
Special Account (counterpart) amrangements been made? N/A.

STANDARD ITEM CHECKLIST

Listed below are the statutory items which normally will be covered routinely in those provisions of an assistance agreement
dealing with its implementation, or covered in the agreement by imposing limits on certain uses of funds.

These items are arranged under the general headings of (A) Procurement, (B) Construction, and (C) Other Restrictions.

A PROCUREMENT

1. FAA Sec. 602(a). A:ed:aeurmgemaﬁsbp«mntUSmﬂbmbpamapueeqmmblymtbeﬁnnmhmg
ofcommodmamdmﬁnanced" N/A.

) 2. FAA Sec, 604(a). Will all procurement be from the US except as otherwise determined by the President or
determined  under delegation from him? N/A.

3. FAA Sec. 604(d). If the cooperating country discriminates against marine insurance companies authorized to do
buunesmth:US will commodities be insured in the United States against marine risk with such a company?
N/A.
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4. FAA Sec. 604(e). If non-US procurement of agricultural commodity or product thereof is to be financed, is
there provision against such procurement when the domestic price of such commodity is less than pariry?
(Exception where commodity financed could not be reasonably be procured in US). N/A.

5. FAA Sec. 604(g). Will construction or engineering services be procured from firms of advanced developing
countries which are otherwise eligible under Code 941 and which have aftained a competitive capability in
international markets in one of these areas? (Exception for those countries which receive direct economic
assistance under the FAA and permit United States firms to compete for construction or engineering services
financed from assistance programs of those countries) N/A.

6. FAA Sec. 603. Is the shipping excluded from compliance with the requirement in section 901(b) of the
Merchant Marine Act of 1936, as amended, that at least SO percent of the gross tonnage of commodities (computed
scparately for dry bulk carriers, dry cargo liners, and tankers) financed shall be transported on privately owned US
flag commercial vessels to the extent that such vessels are available at fir and reasonable rates? N/A.

7. EAA Sec. 621(a). If technical assistance is financed, will such assistance be fumished by private enterprise on a
cootract basis to the fullest extent practicable? Will the facilities and resources of other Federal agencies be
utilized, when they are particularly suitable, not competitive with private enterprise, and made available without
undue interference with domestic programs? YES.

8. International Air Transportation Fair Competitive Practices Act 1974, If air transportation of persons or property
is financed on grant basis, will US camriers be used to the extent such services is available? YES.

9. FY 1990 Appropriations Act Sec. 504. If the US Government is a party to a contract for procurement, does the
contract contain a provision authorizing termination of such contract for the convenience of the United States?

N/A. :

10.EY 1990 Appropriations Act Sec. 524. If assistance is for consulting service through procurement contract
pursuant to § USC 3109, are contract expenditures a matter of public record and available for public inspection

(unless otherwise provided by law or Executive order)? N/A.

11. Trade Act Sec. 5164 (as interpreted by conference report), amending Metric Conversion Act of 1975 Sec. 2.
Does the project use the metric system of measurement in its procurement, grants, and other business-related
activities, except to the extent that such use is impractical or is likely to cause significant inefficiencies or loss of
markets to United States firms? Are bulk purchases usually to be made in metric, and are components,
subassemblies, and semi-fabricated materials o be specified in metric units when economically available and

12. FAA Secs. 612(b), 636(h); FY 1990 Appropriations Act Secs. 507, 509. Describe steps taken to assure that, to

the maximumn extent possible, foreign currencies owned by the US are utilized in lieu of dollars to meet the cost of
contractual and other services. N/A.

13. FAA Sec. 612(d). Does the US own excess foreign currency of the country and, if so, what arrangements have
been made for its release? NO.

14. FAA Sec. 601(e). Will the assistance utilize competitive selection procedures for the awarding of contracts,
except where applicable procurement rules allow otherwise? N/A.

CONSTRUCTION

1. FAA Sec. 601(d). If capital (e.g., construction) project, will US engineering and professional services be used?

NO. Reconstruction and refurbishing of facilities will be done bv local engineers and professionals.

"~ 2. FAA Sec. 611(c). If contracts for construction are to be financed, will they be let on a competitive basis to
maximum extent practicable? YES.



8

3. FAA Sec. 620(k). If for construction of productive enterprises, will aggregate value of assistance to be furnished
by the US not exceed $100 million, or does assistance have the express approval of Congress? N/A.

OTHER RESTRICTIONS

1. FAA Sec. 122(b). If development loan repayable in dollars, is interest rate ar least 2 percent per annum during a
. grace period which is not to exceed ten years, and at least 3 percent per annum thereafier? N/A.

2. FAA Sec. 301(d). If fund is established solely by US contributions mdadmmm:redbyanmtcxmnoml
orgmmnou, does Comptroller General have audit rightsN/A.

3. FAA Sec. 620(h). Do arrangements exist to insure that United States foreign aid is not used in a manner which,

contrarytothebestmmmoftheUmtedSutu.pmmotesornmststhefmgnudpmjecuorncununoftbe
Communist-bloc countries? N/A.

4. Will arrangements preclude use of financing
s FAA Sec. | ; FY 1990 A iations Act under ing "Population, DA,” and Secs. 525, 53S.

(I)Topayfortheperfoxmznce of abortions unmethodoffamﬂyplznnmg or to motivate or coerce persons to
practice abortions. YES, precluded. .

(2) To pay for performance of invohmtary sterilization as method of family planning, or to coerce or provide
financial incentives to any person to undergo sterilization. YES, precluded.

(3) To pay for any biomedical research which relates, in whole or part, 1o methods or the performance of
abortions or involuntary sterilizations as means of family planning. YES, precluded.

(4) To lobby for abortion? YES, precluded.

b. FAA Sec. 481. To make reimbursements, in the form ofcashpaymems, to persons whose illicit drug crops are
eradicated? YES, precluded

c. FAA Sec. 620(g). To compensate owners for expropriated or nationalized property, except to compensate
foreign nationals in accordance with a land reform program certified by the President? YES, precluded

d FAA Sec. 660. Toprov:deﬂnmg.adwce,ormyﬁnamalsuppon forpohce,pnsons, or other law
enforcement forces, except for narcotics programs? YES, precluded

e. FAA Sec. 662. For ClA activities? YES, precluded

f. FAA Sec. 636(j). For purchase, sale, long-term lease, exchange or guaranty of the sale of motor vehicles
manufactured owtside US, unless a waiver is obtained? YES, precluded.

g FY 1990 Appropriations Act Sec. 503. To pay pensions, annuities, retirement pay, or adjusted service
compensation for prior or current military personnel? YES, precluded.
h FY 1990 Appropriations Act Sec. 505. To pay UN assessments, arrearage or dues? YES, precluded.

" L FY 1990 Appropriations Act Sec. 506. To cary out provisions of FAA section 209%(d) (transfer of FAA funds to
multilateral organizations for lending)? YES, precluded.
j- FY_1990 Appropriations Act Sec. 510. To finance the export of nuclear equipment, fuel or technology? YES,

precluded.
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~ k FY 1990 Appropriations Act Sec. 511. For the purpose of aiding the efforts of the government of such country
to repress the legitimate rights of the population of such country cootrary to the Universal Declaration of Human

Rights? YES, precluded.

L FY 1990 Appropriations Act Sec. 516; State Authorization Sec. 109. To be used for publicity or propaganda

purposes designed to support or defeat legislation pending before Congress, to influence in any way the outcome of
a political election in the United Siates, or for any publicity or propaganda pwrposes not authorized by Congress?
YES, preciuded. . '

FY 1990 Appropriations Act Sec. 574 Will any AID contract and solicitation, and subcontract entered into under
such contract, include a clause requiring that US marine insurance companies have a fair opportunity to bid for
marine insurance when such insurance is necessary ar appropriate? NO.

FY 1990 Appropriations Act Sec. $82. Will any assistance be provided to any foreign government (including any
instrumentality or agency thereof), foreign person, or United States person in exchange for that foreign government
or person undertaking any action which is, if carried out by the United States Government, a United States official
or employee, expressly prohibited by a provision of United States law? NO.
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INSTITUCION SALESIANA
PROYECTD: CIUDAD DE LOS MNINOS

CARTA DE REMISION

Ingeniero

Roberto Sorto Fletes

Director Ejecutivo

Secretaria Técnica del
{ Financiamiento Externo

(SETEFE)

Presente.

Estimado Ingeniero Sorto:

Este informe presenta el resultado de la auditoria financiera y de
cumplimiento Que cubre el periodo comprendido entre el 12 de Enero
de 1989 y el 30 de Septiembre de 1990, practicada a los fondos

provenientes del Convenio de Donacion, Balanza de Pagos ESF /B8
celebrado entre el Gobierno de El1 Salvadnr y Gobierno de los
Estados Unidos de América y recibidos por la Institucidn Salesiana,
canalizados por esa Secretaria a través del Presupuesto Extraordi-
narig para Reactivacion Econémica, para desarrocllar el proyecto:

Ciudad de los Nifos.

Ce la inidad Ejecutura:

La Institucidn Salesiana es uha entidad 5in fines de iucro,
crganizada bajo las leyes de la Republica e EI Salvador, segun
estatutos aprobacaos el 22 de octubre de 1941, con domiclllio 2n la
Ciugdac de San Salvadaor, y @ntre sus fimalicdaces principales s

< anzuentran la de tundar Yy mantener Pacrulas elementales
suCeriores 32 carjcstar eminentemente snral, mscuelas e artes.,
STaZizs; T2 Agritiuitura; SCr&IONL0S FECISAT ISR Trag v diariss
: ascciaciones

icliesias seminarios; obras llamadas pcst-2scziaras
oDreras y deportes en gansrail.
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- Verificar selectivamente la razonabilidad de los egresos = y/oO
gastos realizados por la Unidad Ejecutora y que los mismos hayan
sido utilizados en el proyecto aprobado segun el plan de accion.

- Evaluar la estructura del control interno en sus elementos
principales, como sOnN la estructura de la organizacion y del
proyecto; el sistema de contabilidad y reqgistros autorirados por
la SETEFE; los procedimientos basicos de control, como
segregacion de funciones, meétodos de control administrativo,sis-
temas de autorizacion y otros,que garanticen el apropiado mane)o
de fondos. '

- Comprobar que la base utilizada para el registro de las
operaciones ha sido la descrita en la “"Guia para el Registro
de las Operaciones Contables en las Unidades Ejecutoras”",propor-
cionada por la SETEFE.

- Comprobar la remision.del estado de situacion finmanciera,estados
de situacion presupuestaria e informes de cumplimiento de metas
en forma oportuna a SETEFE, y que los mismos hayan sido previa-
mente revisados.autorizados y representen informacion confiable.

- Comprobar la autorizacion Yy pago de los contratos de
construccibtn de la obra civil.

- Verificar que los montos pagados en concepto de sueldos vy
salarios esten contemplados segun el plan de accion.

ALCANCE DE LA AUDITORIA .

He examinado el estado de situacion financiera relativo a las
operaciones de ingresos y egresos que corresponden al periodo de!
190 ¢ge Enero de 1989 al 30 de Septiembre de 1990, del proyec:to:
“Ciudad de los Nifos". ejecutado por la Institucion Salesiana
frnancrado con trhins provenientes del Convenio e Donacion
Salanca oe Pagos i5F/88, de acuerdo con Mormas dJde sSurfitaria
Sere2ralmente Acaptardas v con Normas de Audj toria de  Organismos.,
Programas . Actividades vy Funciones Gubernamentalas (Revision 1388:!.
emitidas por el Cocntralor General cde lmps Estados Jni1ados Se€

ameri1ca.

Para lograr los obj)etivos de la  auditoria en mi examen se
soreiasraran L35 sizuientes aspectos:

- Fonccimiento ael proyecto fimanciado con ia asignacion aprobaca
a travées de una fase de planificacion gque incluyo el examen asl
memorsndum de entendimiento, cartas ce implementacion, plan aqe
accion aprobado. ‘
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- Examen de la documentacidn probatoria del servicio ccntratadp 
- Comprobacidon de 1os montos contratados sequn plan de accaion
- Comprobaciébn de saldos acumul ados

Materiales y Suministros

- Evaluacién de la estructura del control interno en esta Areav 
- Identificacion de transacciones significativas

- Prueba selectiva detallada de transacriones segun . atributbs

especificos
- Comprobacion de la validez de la documentacion justificativa

- Comprobacion del consumo y/o utilizacilon de materiales en el

proyecto aprobado. segun l1os montos establecidos en el ntan

accion
- Verificacioén y/o cuadratura de saldos.

Contratos y Sub-Contratos para Eiecucion de QObras Civiles

- Evaluacion de la estructura del control interno en esta area

- Revision detallada de contratos correspondiente a la ejecucion

de la obra civil, fechas de entrega, recopilacion de cladasulas

principales
- Verificacion de la forma de pago de acuerdo al contrato

- Veriticacion de retenciones Jegales Yy otras deducciones

aplicables
- Verificacion del informe final de recepgion de la obra
- Inspeccibn de la obra y/o avance fisico y financiero.
- Prueba sustantiva de los montos pagados
- Verificaciébn de saldos acumulados

Adguisicidn de Activeos Fijos

0

-~ Evaiuacion ce la estructura de corntrol interno establecica -
2ST3a arsa ’

- Inspeccion fisica del 100% de los activos adquiridos con
fondos asignados al proyecto

-
G
b

- Comprobacion de la validez de la documentacion probator:a. per

medio de prueba detallada selectiva

- Yerificacisn que los activos adouiri1dos se utilicen 2n | 2;

provecto.

it

Lim:tacicnes Desarrollo del Examen

13

No existieron limitaciones gque atecten e! alcance del examen = de

‘augitoria.
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emitido el correspondiente informe, Que incluye una opinién sin
salvedades sobre dicho estado financiero, con fecha 18 de Enero
de 1991. ‘ ' )

Estructura del Control Interno

a) Informe

Como resultado de mi evaluacitn y estudio de la estructura del

control interno correspondiente al provecto: Ciudad de los
Nifos, ejecutado por la Institucion Salesiana,. he emitido el
correspondiente informe, sobre dicha estructura de conrtrol,con

fecha 18 de Enero de 1991.
b) Hallazgos de Auditoria

1- No existieron controles especificos que aseguraran la
adqQuisicion, recepcion y custodia de los materiales en el

lugar de la obra.

2~ Alqunos comprobantes para el pago de facturas por compra de
materiales estan emitidos a favor de personas distintas de
los suministrantes.

3- Los comprobantes contables vy las conciliaciones bancarias
carecen de autorizacion y revision de personas distintas de

Quienes las preparan.

4- No existe evidencia del proceso de selecciétn y adjudicacion.
de los contratos de construccion.

S- Las liquidaciones de gastos qQue documentan los Anticipos
entregados al constructor no tienen evidencia de revisado v

autorizadgo.

Este tico de condiciones no afectan mi informe sobre el Estaco qge
Situacidn Fimanciera, debido a que 2l riassgo de ocurrencla cs
errores o irregularigades potenciales, =& considera relativamen:=
pajc. Estos aspectos se describen de%ta!!agdamente en la seccioen

“"Hallazgos de Auditoria Yy Recomendac:i:cnes”, relativas a la
estructura de control interno.

Cumplimisnts con teves, Requlagiones v T&rminos del Convenio

a! I:vtarme
como resul tado de mi examen sobre 1 muinpltimi2nto, Pnor parcte
de la  Institucion Salesiana, e TR, regultaciones

termincs del convenio,he emitido 2! inmfcrae correspendiente sio

saivedades, con f2cha 18 dge Enero ce 17 1i.

BEST AVAILABLE COPY /
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El Estado de Situacidtn Financiera ha sido preparado sobre la base
contable descrita en la nota 2; la cual se considera aplicable al
financiamiento del Convenio de Donacion, Balan:za de Pagos ESF/88.

En mi opinidtn el estado financiero mencionado presenta razomnable-
mente, en todos los aspectos importantes. la situacion financiera
relativa a los ingresos y egresos de efectivo efectuados en el
periordo del 1© de Enero de 1989 al 30 de Septiembre de 1990 del
proyecto: “Ciudad de los NiMos", de acuerdo a la base descrita en

nota 2.

Es entendido que este informe sera utilicado unicamente por la
Institucidn Salesiana, la Secretaria Técnica del Financiamiento
Externo y la Agencia para el Desarrollo Internacional (US/A1ID).

Esta restricciétn no pretende limitar la distribucion del mismo.
que con la autorizacion de SETEFE puede aer del conocimiento

publico.

San Salvador, 18 de Enero de 19%91.
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INSTITUCION SALESIANA

PROYECTO: CIUDAD DE LOS NINOS

Notas al Estadg de Situaciéon Financiera
: por el Perfiodo Comprendido del
12 de Enero de 1989 al 30 de Septiembre de 1990

Nota | Antecedentes y Objetivos del Proyecto

La Institucion Salesiana, fue creada el 22 de Octubre de 1941,

bajo 1las leyes de la Republica de El Salvador, segun acuerdo
ejecutivo de esa fecha, como una entidad apolitica, sin fines de
lucro, con domicilio en la Ciudad de San Salvador, cuya finaligaag
principal esta orientada a la de fundar Y mantener escuelas
elementales bd superiores de caracter eminentemente sncial,
escuelas de artes, oficios; de agricultura; oratorios recreativos;
revistas vy diarios; iglesias, seminarios; obras llamadas post-
escolares; asociaciones obreras y deportes en general, y ha sido

‘clasificada por la Secretaria Técnica del Financiamiento Externo

(SETEFE) a travées del Presupuesto Extraordinario para la
Reactivacion Economica, como una organizacion privada voluntaria
para optar por el financiamiento, sequn los criterios basicos de
seleccidtn  establecidos y completados por esa Ertidad, para
desarrollar el proyecto: Ciudad de los Nifos, el cual consiste en
la construccion de un edificio administrativo que incluye cuatro
aulas para impartir Clases, que es la ultima fase de un complejo
Juvenil e 1ndustrial; adquirir una planta gemeradora de electrici-
dad de 30 Kw. con un sistema de tres sub-estaciones para alimentar
lcs talleres industriales; asi{ como la construccion de tres edifi-
Cios de dormitorios para albergar a 300 jévenes 2n estacc 22 abar-

cono vy orfandad.

Hota T Eesumen ge FPogliticas de Corntabiiidad Importantes
.28 principcales poliricas contables se recuamen asiy:

ag

&) Base de Pressntacion

Las operaciones Que reflejan el! Estado de Situacion Financiera

. 33 r23:13tradas sobr2 la base de atactisng contabki:izando .c=
ingresos 2n 21 momentc en que se reciben v i0g PAQresos para

Srrcgacionas. Esta base

Drovecto szanne 52 emiten ilas oc
Oparaciones Cont

Tontenida en 1a (uia para el Registro e las
blesg en las Unidades Ejecutoras, nProporcaionada por la SFTEFE.

/C%
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Notas al estado de situaciodn financiéra..,..

Nota 4 Construccién de Obra Civil

La obra civil fue ejecutada é traves de dos contratos asi:

Obras Ejecutada Constructor ' ' Valor

- Edificio Administrativo
(Direccidn, Supervision y
Administracion) SIMAN, S.A. e 8T ,340.00

- Edificio de tres dormito-
rios (Contrato por admi-
nistracion) Ing. José Roberto
Batista Vaquerano g€ 479.275.88

El contrato con SIMAN, S.A. fue por un monto total de

Z 7355,085.98, de las cuales Z 382,340 fueron financiados con el
proyecto aprobado por la SETEFE y el resto € 372,715.98 con
recursos propios de la Institucién. En la construccion de los tres
dormitorios, se le pagaron inicialmente al Ing. Jose Roberto
Batista Vaquerano € 479,2735.88. La Unidad Ejecutora termino la
etapa final de la obra en forma directa con otro constructor, has-
ta completar el monto de € 794,708.00

Nocta 3 Periodo de Vigencia del Provyecto

La curaciéon del financiamiento es a partir de la firma del
Convenio el 17 de Julio de 1989, y de acuerdo al per{odo de
duracidon de2] proyecto aprobado, este no excedersa de un afilo. La
vigencia origimal del plan de accion vencio =21 31 ce Diciembre de

1999, La 3SETEFE. autorizo proérrogas @ justificadas, la ultims
crarresnondy o &l pAriodo del 18 de Marao &t (O ae Bepriombiers u#
1590, '

provyecto se 2)ecutd en el periodo cel & e “sorero oe 1S8F al

i
o de Septiembre ce 1290.

= Exndos Aecibidus como Zgnacicn g Dnembulsable

NG

Segun 2! zonvenio 32 2iecucitn para 21 provects: Ciudad de ics
Mifkcs, suscritn entre la Institucion Salesiana v el Gobiernc de £
-Salwvador, actuandu a través del Ministerio de Planificacion v
Coordinacaon del Desarrollo Econbmice v Sccral., los “fondos para
asiszir a la organizacion beneficliaria an la realizacinon del
Proye2cic s2 reciben en concepto de Donacidv:mn no Reembolsable ge
acuergdo a lo estavbiecido en los Criteri1os Basicas . e Selecriorn

A
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los activos estan protegidos contra uso o disposicitn no autoriza-
da y que las transacciones son ejecutadas de acuerdo con la apro-

bacion de la Administracion y debidamente registraudas para permi-

tir la preparacion del Estado de Situacion Financiera de acuerdo a
Principios de Contabilidad Generalmente Aceptados. Debido a las
limitaciones inherentes a cualquier estructura de control interno,
pueden ocurrir errores o irregularidades vy no ser detectados. Asi-
mismo, cualqQuier evaluacitn futura de dicha estructura estid sujeta
al riesgo de que los procedimientos puedan volverse inadecuados
debido a cambios en las condiciones o bien, aque la efectividad en
el diseMo o el grado de incumplimiento de los procedimientos pueda
deteriorarse. '

Para propé¢sitos de este informe, los procedimientos i1mportantes de
la estructura ge control interno se han clasificado en las s1i-
guientes categorias:

a. Ciclo de ingresos
b. Ciclo de egresos

Examiné aquellos controles que considerée significativos, tales co-
mo:

a) Existencia de una cuenta bancaria especifica para el manejo vy
control de los fondos.

b) Reponsabilidad definida para la utilizaciotn de fondaos vy
autorizacion de egresos. : ' .

c) Oportunidad en el depodsite y registro de ingresos.
8) Apropiada comprobacidn de gastos

n de registros contables legaiir.zados

o

e Utilizacs
¥ Corciliacidn mensual de la cuenta bancar:a

g’ Procedimientcs para adquisicion, custocuiiia, registro v contro:
de actives fijos. materiales y suministros, servicios persona-
lrs v servicions no personales, agquiridonn.

Para todas las categorias antes mencionadas. e obt2nido una com-—
orensi®on general de las politicas y procegimientos relevantes de

ia '‘2ocruciura oe COR TSl Ainiorns vy s:r o Ssensse han widn puestIs =o

oractica evaluardo el riesgo de ccntrol.
TCon respecto a ia eatructura de control coierae et ermane S isesss
ASUNLINS - QUB - CONSIIATS COMO CONdLICLIONEn 1 vz tahiidey, Tore v bessy -

mercionanr  en el siquiente parrafo. Estas incluven aAaspectos Jue
ilamaron mi atencaion relacionades comn gefi1ci12ncras significativas
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Es entendido que gste informe sera utilizado unicamente por‘ la
Institucion Salesiana, la Secretaria Téecnica del _Financiamiento
Externo y la Agencia para el Desarrollo Internacional (US/AID) .

Esta restriccion no preténde limitar la distribucion del mismo,
Que con la autorizacion de SETEFE puede ser del conocimiento

publice.

San Salvador, 18 de Enero de 1991

7
7

7/

;/ )
Lic. Ma ntonio Escobar Chave:z.

nu
~ Ahditor Externo
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Recomendacioen:

proyectos, debe es-
recepcion, custodi.
Yy asegure el uso ap
Los formularios
funcionari.. ©

Para futuros
adguisicion,
que permita
obra ejecutada.
ser autorizados por
previamente designados.

_«aTl0as ~ deben
perscnal responsable

Algqunos chegues para el pago de facturas por compra de mate—
rjales estan emitidos a favor de pe rsonag distintas de los su=
ministrantes.

CondicigQns:

respaldan compras dé
favor de otra

facturas de . proveedores que
cheques fueron emitidos a

Existan
matariales v los
nersona.

Criterio:

virtud de comprobantes
qQue suministra los,

Los cheques deben ser emitidos en
Justificantes, a favor del proveedor
bienes y/0 presta los servicios.

Causa: "

Falta de prscedimientos definidos para .el control de los egra2-
s0S .

ci2z-<o:
NC a2~ista -ralideaz en a compropacion de las transagcsicnhss.
522=53s 23<t= “s3zilita la 2nisidn 2e laos cneques sin un =¥szcti.z
ToroTrol d= 1as %transaccisnes o2 a2grasos, con a2l ~i=sgcs =
SoIomEntar ~-ansaccicres zen irraguilaridacss sin 3=
Ists= £33 sz Tomamante.,
Z=zzecoscozo
T2zz =2gresz:s coor mecis e Dh2que d2en s 2mitizc a faver Cs
1s ZErssns - T prova2dCer =u2 suministr~a .=s hisnes v/0 so-vL-—
Zizs. Z2ts Z2scontinuarcrss zualcuisr Sractica gque cCcontravsEnis
==z Z_izzz.2.czZrm s T==z.27z~ 2. IZooweszl s T~z .28 == 2
.a @mcTa=iem L USS Jde S rZenes 2 Zompra cra2nuneracas.

BEST 4y,
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Criterio:

Para asegurar la seleccidtn y adjudicacion de este tipo de
contratos de construccion es conveniente establecer un
mecanismo privado que permita evaluar la mejor oferta para los

intereses del proyecto y que ademas garantice el apropiacc

manejo de fondos asignados.

ausSa:

lLa adjudicacidn se realizo directamente por desconocimiento de
la administracion de los procedimientos de control minimos a
observar.

Efecto:

Los costos del proyecto a ejecutar carecieron de otra oferzta
Que permitiera comprobar la raztonabilidad de! monto pactado.

Recomengacion:

vEs importante establecer un mecanismo qQue c2fina lineamientcs

de competencia qQue aseguren que los fondecs se invierten de
acuerdo a los intereses mas convenientes del provyecto a
ejecutar, dejando evidencia de todo el prcceso de seleccién
hasta la adjudicacion del contrato.

Las liguidaciones de gasiscs gque documamtan lcs arzticizcs
entrsaalos al Fﬁﬂstrgcto ng tiarmen gvidsrzia de ra2visade o
. AUIOrizago.
S-S .z.=m:
-as lizuizazg_on2s no ra2tlejan =N s2guimiariz oDoriurc ol —) .=s
IZs3ICss imgurr-icss 2N ia Ztra,va zZue carzz-s- Je r2vIsSlom
S3.1Zr.zaz.zs.
sricar- =2
=l =27 o2
=OtEs T T2s2TD0l3s- LAaS 2stinaciorss g3 -3 -12grar gasios co:
2.,ang2 T3 TSR ST IIE IZRICfsTIsS 2o~ scmifniztcazizn, B2IoZzono=-
TisTs oz g-_.%1z22r lzs 2--2gsz-.znas 29z:1=_3Cas >cor Su=~ T
T=. . oz e mioz2Z DILEzLat22 TE-L83&7 , F_.TITLIs
La g 358N T&EZs amT2s = 2= “uevss &-mTizTisco:s
;% TEltiszolE, 2..ZBnIZlanzz 2sTas c -=r- 2szritz.
eAadSS:
Falta =.igerc.a =or 2scrits 82 1a fwncicn c= visSiOn y autori-
caT1lor.

iﬂ§£A¥AMABlECOPY .
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ABPECTO8 SOBRE EL CUMPLIMIENTO CON LEYES, REGBULACIONES
Y TERMINOS DEL CONVENIQ APLICABLES
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fondos del Convenio de Donacion Balamnza de Pagos ESF/88 por el
pericdo comprendido del lE de Enero de 1989 al 30 de Septiembre de

1990.

Ademas, comd resultado da! examen efectuado, ningun asunto llamo
mi ateancion que me indicara la posibilidad de que por las partidas
no examinadas la Institucitn Salesiana, Nno hubiese cumplido con
los términos del convenic, leyes y reglamentos aplicables al pro-
vyecto. :

Es entendidoc que este irforme sera utilizado Gnicamente por la
Institucion Salesiana, la Secretaria Teéecnica del Financiamiento
Externo y la Agencia para el Desarrollo Internacional (US/7AID) .
Esta restriccion no prez2nde limitar la distribucion del mismo.
Que con la autorizacior de SETEFE puede ser del conocimient:=

publiceo.

San Salvador,1§ de Enero ce 1991.
/n' / -

4 ra

r Chavez.
AJditor Externo| ] .

3égistro N2 512
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Condicion:

Existen facturas vy recibos por compra de bienes y servicios,
sin timbres vy/0 sin s2llo

cumplimiento fiscal.

Criterio:

"Segun el articulo N2 S de la ley de papel sellado
proyecto,las facturas por compra de ma
por medio de empresa
establecida

vigente a la fecha del
teriales y/o prestacion
con el 3%

mercantiles se grava
en los Romanos I, I1 vy

Causa:

Falta de procedimientcs para establecer una revision
ge los requisitos fiscales en la recepcion de los comprobante
justificativos antes de efectuar los pagos.

Efecto:

El incumplimiento produce multas complementarias por parte o«
la Direccion General de Impuestos Internos,ssgun lo estaplece:
los articulos N2 1, 31 y 33 de la misma ley.

Recomendacion:

Dene estableacerse un
z2 la l2gisliaczisn 31
antes ce emitir la au

el 5@ zZ.mpiiz zZon Lz
cZ2v 28 ISgusSsT scors
ZTitaris:

Ieovects, 2™ S Aar
Jarigizca, Swu2 cagusz 2
z.2nfuaies, a =7=ctC
zagado.

acumulativo que evidencie

servicios,
y/0 con la escala
del mismo articulo.

cportun.

srocedimiento que asagur2 el
l a la fecha
rizacien del

ce caca
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ANEXO No. 1

SUMARIG DE LOS RESULTADOS DR LA REVISION DEI. BOKRADOK DEIL. INFORME
DE AUTITOKIA FINANCIERA Y DE CUMPLIMIFNTO DE LGS PROYRCTOS
EJECUTADOS Y 0O EN EJFCUCION POR: INSTITUCION SALESIANA. CIUDAD
DR LOS NINOS. ZANTA ANA. '

PERIOIN: AUDITAI«: 1 DE ENERO DE 1989 - 39 DE SEPTIEMBRE DE 199%

FISMA AUDITORA: DESPACHO DE CONTADURIA PUELICA. LIC. MANUET.

ANTONIO ESCOBAR CHAVEZ

CGEINION:

EL BORRADOR DEL INFORME =S5 ACEPTABLE. PERO RECGUIERE MAYOR
EXPLICACION Y CAMBIOZ MENORES, COMO DETALLAMOS A CONTINUACION:

#n la Institucisn Salesiana, existen rormularios de érdenes
de compra los cuales son utilizados para la regquisicidén de
materiales a los proveedores.

3e lleva un ~ontrol en una forma empirica. tenemos bodegas
y hay una persona encargada de recioir, .guardar y
distribuir . los materiales que solicitan los otreros. a la

fe~ha no == noe ha presentado ningun probhlema con este

mftade. peorous la Institucidn es muy seria v oonesta. sin

smparan f~n3idsramos. Oportund implantar un sistema 2%

ipvenTarisz sus Fenere uUn mavor control = 12entiZiaue iz

“aznTi13s3 v 2! -r=lap ds io= materiales existsnzes 2n bedesa.

zremTrs sre_Lzzn .22

: ieiés FzorLins z

ifonz. rarscnALments

iz 2.T=zrnativa T2:=

veshaTIiInTd o=

2v =<

- eparzsas  TIN MLl

Toonzad . Ataci_izzzan e&n .o

likroa - ia 1 raoan la= Ecstados

T.marcier-=z. T3ra sus .-z Jefes de lz fIrnidzi Ziecuter=.
~-rTusizrys o2 sinrse Ze. Zstado v Lz Ilrmaerzsn. :
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Adema=a de lo antericr gqueremos agregar gque:

- ¥l primer contrato fue hecho con Siman, S.A. donde hasta el
minimo gasto Trfue contabilizado. 1los comprobantes los
tenemos nNoOsotros. El contrato se dié a 1a Constructora

3iman oorque era quien presentd mejor oferta. ya que todos
cobraban el 15% o el 13%. .

Z- El segundo contrato fue hecho con el Inzeniero Batista.
sjuien tiene una trayectoria de honestidad. muy buena, por
la revisién que nemos hecho nosotros.

tarcer contrato fue el mismo P. Rossi cuien lo llevs a
O Vv creemos Qque el aporte que nemos dacso nosotros casi
ranza. el aporte gque dié SETEFE., ya gque la Institucidn
esjiana., puso al alcance del proyecto el tlock utilizadnm
la construcrisdon de los edificios, los muchachos gue ae
capedan en la Ciudad de los Nifioe. realizaron las
natalaciones alécctricas, hiciercon los volines y todas lasa
Trructuras metalicas, en carvinteria =2 hicisesron loa.
ielos falsos. lookers, se pintaron los edificios. se
iadrilld, etec.

Por otra parte agradecemos a Auditoria Externa por su trabajio,
tendremos mucho mas cuidado en detalles gue a la fecha no
consideramos i1mportantes., sSin embargo creemos ?;;veniente voner
&n Drastica sus observaciones.

37 DEL TUMSIONARIO: PL_SILOBINIG ROSST. IMOARGaTS TS
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—ANNEX XI - INSTITUTIONAL BY-LA:

(ESTATUTOS)

REFUBLICA DEEL sA|VAuun..AthucA CENTRAL 1

DIARIO OFICIAL

Directsr LUD DREIKORN LOPEZ

San Halv:ulnr Marlcs 29 de Mavo de 1990 I___N_UB'IERO 127

50 DIARIO OFICIAL TOMO N¥ 807 -

SECCION DOCUMENTOS OFICIALES 3%

MINISTERIO DE HACIENDA

PN A

¥
S try A0
e

Cowl L afg AY

ﬁ;olncldn M? 131.—Ministerio de Hacienda: Ban
~Balvedor. £ las dies horas del dia catotce de
mayo de mil noveclenlns noventa.

Vistas 1as diligencias promoridas por el sefor

Balvatore Cafarelll, tonocido por Salvador Ca-
Iarelll, mayer de edad, Sacerdote Catdlico Sa-
lesiano, de este domicllio, sctuando en repre-
séoticlén legal de la Asoclacién “InstHucidn
Salesiana®, del domicilio de esta ciudad, con-
fraidas 8 que este Ministerio confirme que Ia
expresada Institucién, esth exenta de toda clase
‘eolhnﬂelt.nl Fiscales, Tasas y Contribociones

lcipales, siempre y cuando se itenen les
!wz’ mu- legales pertinentes;: y

—Que Il “Institucidén Saleslana™ tiene per-

' ndlldld Juridica, segiin sus estatutos publica-

dos y aprobados en el Diarto Oficial del 7 de
octobre de 1941, nimero 223, Tomo (31 ¥ que
¢l Prexidente uene Ia representacion legal de
ia citada Institncidén y estk facultado para ntoe-
g3r Actos como Ia escriturs de poder general
ath y judicial otorgade a favor del
Bdderdoie Balvndor CalareHl y otro, parn que
puedan sctuar conjonta o separadamente em
diligencias como las de que se trata. |

d—Que por Resotucion emitida con fecha sfe-
te de septiembre de mll novectenlns scsenta y
sels, publicads en el Dlario Oflelal N® {72, To-
mo 212 de (echa 21 del mismo mes y sfio, e}
Poder Ejeculive DECLARO EXENTA, 3 Ia “Ins-
titucidn Salesiana™, de este domkmo del paze
de Impuestos nacalet. Tasas y Contrlbucionu
Meanicipales

MI--Que por Decreto Leglisiativo N° 1900 de
(Q,d;u 30 de maviembre de 1933, publicado en ol
m‘ann Oficial N® 236, Tomn 109 de fecha 23 de

rabre . de 1935, se declaréd exentas de toda
clasp de IMBMO Fiscnles, Tasas y Contribe-
ciones Municipales, & jas Institoelones de ea-
rtftel' wtlcllu, con personeria Juridica, or-
;mlndu con [ines aslstenciales o culturaies,
siesopre que dichon servicioa fueren prestados

~ grstuitamente, tal coma se establece en ) Art.

!-ll! Joa estatutos de Ia Axaciacidn Impetrante.

l'—~Qu s fines de Ia “Institucion Salesia-
na" sbn benéticos y se derivan de la obra al-
lr-m.- culinrel y caritativa de Ia Orden Sa-

lesiana, que puede sub-denominarse “Congré-

gacion Salesiana”, “Obrx de Don Bosco™ o sime -

plemente “Salesianos™ u otra similar, sexun Jo
contempiado en el Art. 10 de sus referidos es-
tatutos, exonerdndolos también de toda Imper-

.tacién, concediéndoles franquicia« totsl’del-wr

ticulos que se jurguen necesariqy para. el ngp
0 servicio de Ia Institucibn o que se deilinen.

* V—Que Ia Taktitueldn soiftitante hace eapl
eia] mencidn a lss obras que in miama estd de-
sarrollando en la “Cludadeia Don Bowco™, & WA
costy elevadisimo de inversién, pero con finre
asistenciajes, cultursies, profesienales, arieste
nales, deportivoy, etc., én favor de Ja Juventod
sslvadorefin, para emcausar a los alumnpos por
caminos de convivencia meﬂlen de "‘?H“
cién en Ins dll;ii:}_ln_u Felaciodn FR

FOR TANTO: !ltq\\llnllurlo punn p;upf
dente acteder & 1o solicitsdo 7. con. base.en-Jas
disposiciones legales citadss y rarones anted
expuestas, RESUELVE: Cunfirmase qué & “inst
titocidn Salestana”, de este’ domicitio, ~ catd

" exenta de loda elase de Tmpugstas Flscales, Tar

sas y Contrlbuciones Municipales, .aslempre ¥
cuando cumpla con Ins requisitos de ley: inclu-
yéndose en tal ién los impuestos y dere-
chos de aduanas, de Umbru, conselares y cuply
quiers olro Impnesto fiscal existente ¢ que'se
extablesca en el futnro, para 1a lmporlaelbr de
material, equipo, aceesoring y nrllculu qu! se
destinen al culto, las obrss de upostolado y ¥¢é
asistencis social. Se hace constar que los ars
ticulos Importados que gocen de la Ifranquicls
mencionads, no podrin ser transleridos » otra
persopa natursl o Jurldics, para emplearse en
usos distintos de los de la Institeeién Importds
dora, sin previa y express sutarizacién del Mi-
nisteric de Haclenda, en cuyas elreunstancias
los intecesados pagarhn Ins contefbuciones dis-
pensadss ¥y, en caso de contravenciém, |a;
fractores quedarin sufeton a las nnelonu u-
gales correspondientes.

'rnns:rlbug s |. Direccién Oonull de u
Rents de Adusnas, a Ia. Cofte de Dieniss d§
18 Repuiblica. a Ia Alcaldia Munielpal de (1]
ciudad y a Ia Institueidn interesads. JOSE, Mi-
OBl QUIROS, Vlee-ﬂlnlslro de ﬂnclendn. '-i

""'.

IMPFRSNIA NATIONAL.—Tliads 3333 Ejamvinteg,
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Palaclo Nacionsl:

Sap Kslvader, 3 de octubre de 1941.
Vista It solicitud de i3 Monicipalidsl de
nta Ana, depariamenio da s mismo nombee,
straflx » qna ea lo sotorics Srasledar al
wiin Comis de va Tresuporsiy, ea ealidad

pelotamo, ls rpma de doecs mil cplose
12,049,000} del Fondo Eepecilicn de Aguis

- ol Sn da poder atender fse veceridsdes
~ittre e dich Fundo Comfe; con presescia

.3 infcrmen [avorabise dv la Gebersaciba
t'ca reapactiva y de is Tesoreria Gonars!
alos Fepecificas Musicipales, 7 do con-

21 con la parta final del facies 2o, de!

1 da 2 [y del Ramo Municipal, s! Fo-
Jrcutito-estimando stondibles jus rizonse
satas-ACHERDA: satoritse. o trselado eo

i da préstamy de nue ee bt hecha refc-

~1 vusl sa pagars con of remasente gue

Fuondo dy Agusy ecarrs of 31 de di

. tel rorriente afie. Facl'lase s In
Genrral do Foados Fapecificos Munl

« -2 ol ratiro de le sums indicads dé!
1 tral do Rasecvs da Bl Saivador.—Co-

fo. 1637

i:3da pot of selior Presidente).
' Pt Bintirs do Gobsrasella,
Caldgrén.

-

.du t

»5 de la “laslitu:ida Salesians”
CAPITULO
Nomire, s« domicitie y obfelo
.3 |9—S- conntitaye wss Asocisciba ds-
Ausicads * Institocibn Ssleeisnn”, con domici

He nGcinl on I ciudad do San Satvador, nea
qoe ens actividades se extisaden ¢ loda la Re
plblica.

Podrf cosstitairse sdemis, en ol futare, co
m2 centro de todas lag lnsrituciones Balesiasma
de Céntrosmbrien.

. Brs 20—1 na finen do I8 Institncibn nn fu-
escuelss sle lea 'y superic-
res, dn carficter eminentsmests soclal; Eseus
l1ss da Arbes y Oficine; &

rios recrestivos, re
prminarins; Obray
sociac onre obrarne;

Art. X0.~fa “les
--'--'vnlu on El Silvador, los siguisstes

: Caleglo Sasts Coeils, o0 is
cindad do Nuors San ¥alvader; [astitato Ssuts
Tomis de Aqeine, en la misma cioded; lessi
iwta Pefagizien Bas Frascises de Sales on

T IMARIO GrtCIAL — 0RO 131

©APITULN Fl
Funvinnami ‘ale
Arb. B~ —La representscits jurfdica y ad.
wministrativa do 12 Asociscifa, le veuded of Frs.
nidaate o of qus hagn 22 vocre; palisads co
lelrar contratos, niquirie lunhu 7 slomsi
58r escrituras
Art. 9., —El Cransajo Dm\eliu estrd laver
tide da ampline ficuisadns pars s designacitn
Ael parscas) qas dirigirs los Inetitaing exinten
tes y t2das los que o¢ esiablszcan on ol farern;
siesdo satendido n1a puedm I Ia rub-de
aominscifn do Con:rrgnc:h 8 . Ubra
4 Dos B.uea, @ rimpl 3
nirs similsr, siempre eomonnli Is deatro de
19 slgne finen de Ia [nrtisacifn, quy eo sxien
der on Bt Ssivador los beneficios que s dari
van do Is obra alirminta, celtural § caritativs
del rgregie fandador de la Ordes Salnsissa,

[

- - v

Gobernsdor ol sich raspecti

pravio pars lomir puaceiin nei
afquese.

(RRubricado por ol arinr

i Llaters -

5

SECRETARIA DE DEFLMSN

No. 897 C Falrea
- San Salealder, A0 Jazeptl ~ 4
El Poder Ejscutivn (e
ssfior Tenisnta Corrnel Bof
Jefa dsl 12n, Regimirats de
rmaandante Aol Ter. fTdaltfin id> o
Departamenial de (fnlarfy, e

Art. 10.—B1 Cansejn Dicoctire padrf etor
gar ks distiacién d+ Wiembgos honorarios o les
persohss @ eorporaciones ue le scaet jes ums
protecelfa digne de recordacibe.

Art 11.—Le qne pereensce » ls lastitucién
cowo parecas jeridica mo periesecer si e
todo sl b5 paris n ""‘"f da loa ladividaos
que ia comprees.

Arh. 12—Tedo lo nus se *slaviers pravisto
en esing Fs'atates, nerd rexielto per ol Con
aejo Dicactive, siampre en cosformidad a I
Koer do la Institocifis y de scaerdo con ln
yo1 do la Repiblica

8i » juicio dol Conetefo Dinclive, 50 teatare
de sssaten importanise, ee m'mrl ¥ cot-
soltard s Asambles G I de broa de
Is Isstitsciba.

Sss Malvader, Rapfiblica da EI Bsivalor,
Costresmébrica. Ser!iembre do mil nevecienios
cusreats y uoe.

" ediw Tnnhrdbll
* hnpdn Cwarsl ds 1s 1aaslis dba l-l-ohu.

1486 °.7 =" -~ Fuisele Nacloos™
Sas Ralvador, 22 4 eeptismbes do 1941L.
Vistra los astariorsy esistutos de Is “Isati-
i espital, y e
s que 2o compo
io sl orden pbblico, 8 lae e

a4 ol Arb. 613 de! Céldigo Civil, ¢l Peder Eje
ative LCULRDA: aprobarios en todes see par
s y coalocir s dicha entided ol carfctar do
sceven Juridica —Comuniquens. ~
(Rabeicade por of sefior Presideate).

-1N2 15"

Coronel Francirep Vinler, =='e
pueste. Ei gshor Teqirsta (ore
davengark ol riveldy dal I'raca.r
casr on pr faneinesvda 1 7.
Contakitid «d de Ia Dirs-~inn
Gusrdia Nacinasl. —(lumunints
[Rehricadn par ot esfoer 1
) Winimary &n 10,

Ng 598 Talacin 1)
San S-ln-’m. 20 da s i
Por kel -t HNarada ke reye‘e
criby ol Art. 21 2o }a Loy dy Ar
tes decrstada con ferha 19 e
1939 y demia regiamenlaric ney
for CapitSn Carlna (5. C1inlla,
cqlive ACUCRDA: pram=~vatlc al
pitAe Maryor dsl Ejrei.a, d=nter
Actiea del miarin, & nien da.-le
le da prresitn 4y s av-ve o
guardirsele 1oy {usrnr, Eenar-e
ciax que le zoecepivden. e
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