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MONTHLY PROGRESS REPORT - DECEMBER 1995
A. INTRODUCTION

The Management Training and Economics Education Project (MTEEP) is based on using indtitution-to-
inditution linkages to undertake short term, high impact training while smultaneoudy upgrading Centrd
European indtitutions for long term economics education. The Project wasiinitidly gpproved in 1990,
and is expected to continue through 30 June 1999. The purpose of this monitoring & evauation
contract isto provide technica assstance for formative monitoring and summetive expert evauation of
MTEEP. Currently there are twelve active grantsto U.S. universties working with partner inditutions
in nine Centra and Eastern European countries which are covered by these services. The contract was
sgnedin duly 1995. Thisisthe fifth monthly report of activities,

B. OVERALL ACTIVITY STATUS

Initid monitoring Site visits were completed for the following locations and projects. Albania-
University of Nebraska-Lincoln; Bulgaria - University of Delaware; Czech Republic - University of
Fittsburgh; Hungary - SUNY and Indiana University; Poland - University of Maryland and University
of Minnesota; Romania - Washington State University. There was generd agreement with the
monitoring and eval uation gpproach of the project by both grantees and USAID offices. USAID
concerns focused on not overburdening grantees with duplicative reporting and integrating USAID
country specific indicators, etc with MTEEP program indicators. USAID and grantee staff both
expressed interest in MTEEP hdping with the interchange of information among programs.

Outcomes from the vidits regarding individua projects will be contained in the upcoming semi-annua
formative monitoring report due at the end of January 1996. Draft trip and Site visit reports were
completed and are being used as input to this report.

A draft of the Proceedings from the Project Directors Meeting held in November was completed.
Findlization will be completed in the same time frame as the formative monitoring report.

On request of USAID, the MTEEP Fiscdl Year (FY) 1996 annua plan was submitted. November
1995 monthly reports were submitted. Due to the Site visits and government shutdown during
December, no newsbriefs were published during the month.

C. GRANTEE UPDATES

This month’s activity report does not contain a summeary of the project status by individua grantee. It
will be contained in some detall in the formative monitoring report due at the end of January.
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D. PROBLEMS ENCOUNTERED/ACTIONS TAKEN

In generd, dl ismoving smoothly. However, the government shutdown which included USAID daff
essentialy stopped communications for thistime period. For example, the Project Officer was unable
to attend ether of the Ste vist debriefings. The delay of the Ste visits to December, duein part to
earlier uncertainty around the federal budget crisis, will reduce the time for more substantive follow up
to grantees as aresult of information gathered during the visits. None of these factors have had a
ggnificant impact on activities.

E. CONCLUSIONS/RECOMMENDATIONS
Activities remain generdly on schedule.
F. PLANSFOR JANUARY, 1996

- Firg semi-annud formative monitoring report completed
- Electronic newsbriefs distributed

- Site vigt reports findized

- Proceedings from Project Directors Meeting completed
- Monthly progressfinancid reportsto USAID

- Quarterly performance report to USAID

- Followup on site vists with Project Directors
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