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During the past three months, progress has been made on all of the
outputs described in the 1994 portfolio review, submitted and
reviewed, March,1994. This is due in large part to receipt of
resources from the Global Bureau, other agencies of the USG, and
counterpart support from the GOM, that greatly exceed funding from
LAC.

As apparent in the project table, some pipeline problems exist with
the PASAs to other USG agencies on NAFTA-related issues. While the
U.S. government agencies have been slow in billing USAID/Mexico, they
are progressing in their activities. USAID/Mexico receives constant
up-dates on the agencies' activities and accomplishments to date.
Since March 31, 1994 (the closing date for the table), USAID/Mexico
has received several requests for payment from the various agencies-
significantly reducing the pipeline for these projects.

The GCC program has shown remarkable impact to date in contributing to
the development of sound environmental policies and operational
programs dealing with protection of tropical forests and reduction of
greenhouse gas emissions via innovations in energy efficiency and
conservation.

In FY93, AID was supporting directly or indirectly approximately 13
projects with the objective of mitigating climate change. Under the
forestry Program output, AID/M provided nearly $2 million dollars for
the management of parks and reserves, and the buffer zones surrounding
them, in all strengthening 17 Mexican conservation NGO's and helping
to protect more than 6 million hectares in southern Mexico, including
the state of Chiapas.

As indicated in the matrix, all GCC projects except one were in the
. "A" category; one was categorized as "B" project for reporting or
financial managements reasons, not technical deficiencies.

One important problem encountered during this exercise that needs to
be addressed is the Non Federal Audit (NFA) Program implented by the
Regional Inspector General in San Jose, Costa Rica (RIG/A/SJ). There
was a serious lack of interest on the part of the internationally
recognized audit firms (not the grantees) in complying with AID's
audit requirements on this regard. For instance, the grantees could
only use the services of those audit firms included in the RIG/A/SJ,
which include only the "big 8" (e.g. Price Waterhouse, KPMG, etc.).
These firms have very large operations in Mexico, focusing mainly on
private corporations, for which they charge proportionally larger
amounts. On the other hand, most of AID/M activities SUbject to the
NFA Program were between the range of $25,001 - $100,000, therefore
posing little or no interest to the major audit firms. (average cost
for an audit within this funding level is $8,000). Besides, the
auditors in Mexico have very little knOWledge of AID and USG
requirements and standards for aUditing, which resulted in an
increased workload and consequently low quality reports. USAID/W, in
part due to discussions between the AID/Rep. and AID/W Financial Mgt.,
revised the regUlations and increased the audit threshold to $100,000.



Nonetheless, adherence to earlier audit pOlicies resulted in a delay
to the original planned schedule (reports for cy 1992 began to be
received at the end of cy 1993).

We have notified our accounting station (USAIDjGuatemala) and
RIGjAjSJ of this situation. At the present time there are no open
audit recommendations for any of the USAIDjM activites or components.
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PRMATRIX E'

AID/MEXICO PORTFOliO REVIEW AS OF 03/31/94

1 2 3 4 5 6 7 8 9 10 11 12 13 14
PROJECT NO. DATE OF PROJECT STATUS OF SIZE OF AGE OF ACCRUED UNCOMMITTED EOPS EOPS AUDIT AUDIT EVAL. EVAL.

lNAME INITIAL DESIG C.P.• PIPELINE PIPELINE EXP. BALANCE 'A' "B' "A" 'B' 'A' '0'
OBLIG.

SECTION I) INTERCOUNTRYTECHNOlOGY TRANSFER, I.T.T. 598-0616.12

AI FUNCTIONAL ACCOUNT: AIDS

Replication of the AIDS Ed. 91 A N/A N/A N/A N/A N/A N/A X N/A N/A N/A N/A
Outreach FEMAP 3031

Condom commercialization 93 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
in Cd. Juarez FEMAP 3008

PharlTBCisl/Adoleacent Education 92 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
I.M.l.F.A.P. - 2010

P.O. POl1N NoveIH 92 A N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA N/A

Fr_ Comun V•. SlDA 93 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

BI FUNCTIONAL ACCOUNT: POPULATION

Communlly Mediclll Units 90 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
FEMAP - 0015

E.tablishment of 20 Consullorioa 91 A N/A N/A N/A N/A NJA N/A N/A N/A N/A N/A N/A
ComuniIlrloa, MEXfAM - 1065

Social Marketing 01 Condom 93 A N/A N/A NIA N/A N/A N/A N/A N/A N/A N/A N/A
FEMAP

Social Marketing of Condom 93 A N/A N/A N/A N/A N/A N/A N/A N/A NJA N/A N/A
MEXFAM

Disposal of Expired Condoma 93 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NJA
MEXFAM3035
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Cl FUNCTIONAl. ACCOUNT: ARDN ~
Coopetative Support lor GaM', 91 " N/" N/" N/" N/" N/" N/" N/" N/" N/" N/" N/"
Plantand Animal H_1lh Policiel - USO"/APHS 10029

0) FUNCTIONAl. ACCOUNT: EHR

Coopemtive Support in the 91 " N/" N/" X N/" X N/" N/" N/" N/" N/" N/"
EJcchange of Information on Mexico - Department of labor 20004

Tech. Translor lor Develop. 91 A N/" N/" X N/" 'X N/" N/" N/" N/" N/A N/"
of Mexico',lndualrilll Propery Office - D.O.C./p.T.O. 20007

Develop. 01 a U.S. -Mexico 91 B N/" N/" X N/" X N/" N/" N/" N/" N/" N/"
Bord'" Environment Plan - W.E.C.20001

DESEM Export 93 " N/" N/" N/" N/" N/" N/" N/" N/" N/" N/" N/"

Office 01 Internal. H_1th 93 " N/" N/" X N/" X N/" N/" N/" N/" N/" N/"
D.H.H.S.

,



, '"--'

"-...J
El FUNCTIONAL ACCOUNT: PRIVATE SECTOR, ENVlRORNMENT, ENERGV

youth C~tion CorPI Il3 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
P....... 01.,. A/Mrical

Improved En•. PIInnlIlll 90 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
F.U.N.D.E.A.l046

Trng. Tech TEDS/lhrimp trewto 90 A N/A N/A X N/A X N/A N/A N/A N/A N/A N/A
ITESM 1047

NM.F.S. PASA02261 92 A N/A N/A X N/A 'X N/A N/A N/A N/A N/A N/A

SECTION II) NARCOTICS DEMAND REDUCTION, 598-0651.12

Support'" FEMAP end other 91 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Drug Prevention PrDglBl11l1n Mexico - Developmenl Allocill1el. Inc. 20008

youth Network Servic.. 90 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
CORA 2034

Nercotica Demand Red. - FEMAP 87 A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
2065

,

,.
•



...

SECTION III) GlOBAl. CUMATE CHANGE ....s.
CalakmulBioophera flO A NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA
PRONATURA 1035

ImprOlltld Env. Planning Maxico flO A NIA NIA NIA NIA NIA N/A NIA NIA NIA NIA NIA
FUNDEA 1046

Debt-lor-Natura Swap flO A NIA N/A NIA NIA NIA N/A NIA N/A NIA N/A NIA
ConHnoation In1efnationall037

SUpport lor the Mexico Forestry 92 A N/A NIA NIA N/A NIA N/A NIA NIA NIA NIA N/A
Action Plan (PROAFT) - F.M.A. 2028

Em. Policy Studies - E.LJ. 92 A N/A NIA NIA N/A NIA NIA NIA NIA NIA N/A NIA
2027

Support lor Renewable Energy Daval. 92 B N/A NIA X NIA X N/A NIA N/A NIA NIA NIA
PASA 523-0784-P-ER-2279-00D.O.E.

E.P.A.,E.R.l.-C 92 A NIA NIA X N/A X N/A NIA NIA NIA N/A NIA

SECTION 1\1) ENVIRONMENTAl. SUPPORT PROJECT

Program lor Cons_lion 92 A N/A N/A NIA NIA NIA NIA NIA N/A NIA N/A NIA
Planning Canlto Ecologi<:o da Sonora - 2024

Casas Granda Reserve Biodiwrsity 1I3 A NIA NIA NIA NIA NIA NIA N/A N/A NIA N/A N/A
U.N.A.M.

The Mexican Cons_lion Fund 1I3 A N/A N/A N/A NIA N/A N/A NIA NIA N/A NIA NIA
World Wildlite Fund

,
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SECTION VI PROGRAM IN SCIENCE AND TECHNOlOGY

83G-5542.01-523-a.600 lIlI A NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl.
UNAM - Orll"nizationlll, Dynamic. and Manipulation of G..., Inlormation in Rhyzoblum

83G-5542.01-523-11.453 92 A NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl. NIl.
C.P. Centro d. Edalologia - Tepelale Reclamation Uoing Erooion Prediction Technology

83G-5542.01-523-12.387 92 A NIl. NIl. X NIl. X NIl. NIl. NIl. NIl. N/A N/A
UNAM - Clon1ro d. Biolecnologia - Regulation of EnziIMI of Ureide BioIymt-ii in Tropical V.rietiel of Legu.....

SECTION VI) ADVANCED DEVELOPED COUNTRY,TRAlNING

CTR 598-0640-C-0734 lIlI A NIl. N/A N/A N/A N/A N/A N/A N/A NIl. N/A N/A
DEVELOPMENT ASSOOATES,INC.
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