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Pursuant to Section 106 of the Foreign Assistance Act of 1961, as amended,
I hereby authorize the Pan American Development Foundation's Salvadoran
Envirommental Non-Governmental Organizational Strengthening Project for El
Salvador involving planned obligation of not to exceed Two Million United
States Dollars ($2,000,000), in grant funds ("Grant") over a thirty month
period from the date of this authorization, subject to the availability of
funds, in accordance with the A.I.D. OYB/Allotment process, to help in
finmancing foreign exchange and local currency costs for the Project.

The goal of the Project is to protect and promote sustaimable uee of El
Salvador's natural resources. The purpose of the Project is to strengthen
Salvadoran envirommental NGOs to become self-sustaining advocates for
natural resource mnagement. This will be accomplished by training in
organizational mamgement, fund raising, and board leadership, as well as
in the provision of smll activity grants for hands-on application of
learmed skills.

The Project Agreement shall be subject to the following essential terms,
converants, and major conditions, together with such other temms and

conditions as A.I.D. may deem appropriate.

a. Source and Origin of Cammodities, Natiomality of Services. The
authorized geographic code for procurement of goods and services
under the project is code 000, the United States, except as A.I.D.
may otherwise agree in writing.

b. Conditions amd Covenants. Prior to the disbursement of funds by
A.I.D. to PAIP or to the issuance by A.I.D. of documentation
parsuant to which disbursements will be made, the Recipient will,
except as A.I.D. may otherwise agree in writing, provides

1. A statement of the nama of the person empowered in PAIF to
receive the funds provided under this Agreement and of any
additional representatives, together with specimen signature
of each person so designmated. .

v



2. Evidence that the PAIF office in El Salvador has
established a bank acoount in El Salvador to control the
receipt and disbursement of the grant funds, including the
complete account muber and name.

‘3. PAIF covemants to pay no more than reasonable prices for
amny gocds and servicesifimmwe& in whale or in part under
s Agreement. Such items will be procured by emp!
fair aml good comercial practices t:oassusrethemo:.ﬂ:oying
effective use of the funds provided.
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The Pan American Development Foundation submitted an unsolicited -
proposal for a $2.0 million Cooperative Agreement to strengthen environmental
non-governmental organisations (ENGOs) in Bl Salvador. PADF will provide
co-financing adding $140,000 cash to the AID grant and $15,000 in in-kind
resources. PFurther in-kind contributions will be made by the beneficiary

ENGOs participating in the Project.

Over 30 months, PADF will carry out a process fdr strengthening six
to eight ENGOS with potential effective specialization and impact in aspects
of natural resources management.

The process will begin by inviting up to twemty selected ENGOs to
participate in a series of workshops to help them define their goals, develop
potential for effective specialization and impact in aspects of natural
resource management (NRM), and prepare proposals to take part in the Project's
institutional strengthening. From the applicants participating in the initial
workshops, up to eight ENGOs will be selected for intensive technical
assistance and training to solidify institutional progress.

The selected ENGOs will receive Operational Strengthening. Grants to
help them over a year to carry out their strategies and operational plans
developed with PADF assistance. It is hoped that at least six, subject to
performance, will receive second year grants, totalling about $540,000 aver
the life-of-project. These Subgrants will fund ENGO Board and staff training
in planning, management, fundraising and proposal preparation, and an annually
declining portion of operational costs. The project will also provide Small
Activity Grants of $3,000-$15,000, aggregating to $160,000, to enable ENGOs to
undertake activities not limited to environmental policy, education, or
activities in soil, water, and forestry management.

PADF will provide a resident advisor in Institutional Development,
experienced in the administrative strengthening and financial sustainability
planning for rural NGOs in a number of Latin American countries. The resident
advisor will be supported by locally hired specialists in financial systems,
membership promotion and fundraising, and long-range planning. As needed,
consultants will work with ENGOS in natural resource policy analysis, media
campaign planning and non-formal education, information systems, soils
management/agroforestry, NRM options, and extension methodology. These
consultants will be drawn from Salvadorans, US nationals resident in Salvador,
and US-based experts. '



Particular attention will be placed on helping ENGOs to improve
their financial viability and to meet an increasing percentage of core costs
grom Salvadoran sources, including working closely with the ENGOs to increase
their capability to produce and “market” projects of interest to external
funding agencies and goveraments. ENGOs will also be assisted in coordinating
with public sector natural resource management agencies, including qualifying
for the Secretaria de Medio Ambiente's (SEMA) certification program.

The proposal describes plans for addressing the ENGOs institutional
1imitations and constraints which presently 1imit rocuperation of El
Salvador's critically degraded natural resources. Lessons learned from the
analyses presented in Annexes E and F are interwoven in Sections III and IV of

the proposal.

B. Susmary Budget ($000)

 Months: 1-12 - 13-24 25-30 Total

I. Personnel - $244 $212 $116 _$572
11I. Travel/Transportation 23 21 8 52
III. - Material Support & Operating’ . ‘
Costs 151 47 27 . 225
Iv. Training 26 25 3 , 54
v. Special Activity Grants 72 73 15 160
vVI. Evaluation - 40 - 40
VII. Audit 30 30
VIII. Home Office direct costs 26 27 14 67
IX. Operational Strengthening ‘ .
Subgrants 360 180 00 540
Xx. Indirect costs (24%) 216 140 44 . 400
GRAND TOTALS $1118 $765 $257 $2,140

II. BACKGROUND, RATIONALE

A. Country Setting
1, Bconomic Future Threatened by Natural Resource Abuse

, Depletion and degradation of El Salvador's renewable natural
resource base are severe impediments to sustainable, broad-based, economic and
social development. Future economic opportunities are severely restricted by
careless management of mnatural resources, uneven distribution of land and
wealth, and the highest population density of the region: about 5.25 million
people dispersed over 21,000 xm2, or 250 peoplelkmz. Erosion, floods,
sedimentation of hydroelectric reservoirs, pesticide misuse, and water
pollution and shortages have reached critical levels. Erosion of the vast
upper Lempa watershed and deforestation of mangroves along the coast bear

witness to lack of proper management.



Non-urban El Salvador is dedicated to intensive agriculture,
except for limited mangrove and isolatasd forest areas. Together with forestry
and fisheries, agriculture provides 20% cZ GDP. Furthermore, agriculture and
fisheries constitute 70N of exports. Over-exploitation of agricultural,
forestry and fisherier resources will inevitably lead to long-term decreases
in production which will further exacerbate pervasive rural poverty, decreases
in Zood production, and socio-political instability. Depletion rates of soil,
water, forest and fisheries exceed renewal rates. Restoration of the natural
resource base is critical to sustaining the country's economic growth and

benefiting a significant portion of the population.

Political decisions affecting natural resources are made
daifficult by the population pressures on these resources. Natural resource
management (NRM) in Bl Salvador is also constrained by a weak policy and legal
framework, by insufficient trained personnel in both government (GOES) and
non-governmental organization (NGO) entities concerned with environmental
problems, and by lack of institutional capacity to handle complex activities.
Outreach and popular support are made difficult by nearly overwhelming social
constraints of poverty and inadequate education.

El Salvador's environmental situation is distinct from that in
other countries. Because it has almost no protected areas, its natural
resources must be saved and revitalized. A decade of civil war helped prevent
external environmental organizations from giving priority to El Salvador,
particularly in comparison with nearby countries.,

Constraints to local capacity to take corrective measures
include inadequate financial resources, the widespread lack of education, and
many gaps in information and awareness about the status and properties of
natural resources. Lack of effective environmental management experience and
skills make it extremely difficult for the GOES to formulate effective and
objective policy and sustainable long-term plans, regqulations, incentives,
disincentives, and action alternatives.

2. Opportunity for Corrective Measures

The GOES is successfully implementing an economic stabilization
and structural adjustment program begun in June 1989. Building on solid
progress, the Cristiani Administration is maintaining monetary discipline,
1iberalizing trade, improving public sector efficiency, and privatizing
national institutions. In 1991 real output grew 3.5V, inflation was cut
almost by half, the balance of payments deficit declined, and international
reserves were strengthened--despite continued internal conflict and sabotage,
Persian Gulf oil price shock, on-going drought, and a continued recession in
the US, El Salvador's principal trading partner.

In agriculture, drought erased what could have been a second
record year for basic grains production. Reflecting improved incentives,
small farmers planted substantially larger areas in corn, rice and beans., A
drought-induced fall in production to 14% below beginning-of-the-year
projections, coupled with a 6% drop in earaings from livestock and a 7.5%

- contraction in the coffee harvest resulted in a ,3% decline in real



| agricultural value added in 1991, far below the prior year's 7.4% increase.
Poor NEM practices (siltation of dams, soil erosion, and reduction in water
retention capacity) exacerbated the effects of the drought.

The. recent peace agreement and the resulting declining civil
violence have permitted the GOES to tura from military crises to the task of
guidirg longer-term economic growth, assisted by foreign aid. GOES officials
publicly recognize the urgency for sound management of natural resources to
promote and sustain that recovery and growth. In the private sector,
environmental non-governmental organizations (ENGOs) are beginning to 1link
with international NRM groups such as the Nature Conservancy, the World
Wildlife Fund, and the Audubon Society. Some already show promise of
developing the capacity to manage project activities. 1In collaboration with
the Secretaria del Medio Ambiente (SEMA), several have carried out
mini-projects with USAID funds.

3. Other Donors

To achieve nationzl recomnstruction, natural resources as well
as infrastructure and human resources must benefit. Reconstruction activities
already include some support for CENDEPESCA and the Directorate for Natural
Resources. As part of the Government's priorities (reduction of poverty,
higher-paying jobs for the poor through economic growth, improved educational
and health, and a social safety net for those who do not benefit immediately),
a Social Investment Fund (FIS) funds for agriculture and natural resources
projects among others. FIS is designed to cushion the impact of adjustment on
vulnerable groups through projects to benefit low-income groups and
infrastructure, for implementation by private nonprofit organizations and

municipalities.

Several foreign assistance environmental activities are
starting up or imminent. The Inter-American Development Bank (IDB) plans to
help strengthen the Secretariat for the Environment, SEMA, a new agency '
responsible for natural resource policy. SEMA is the secretariat for a
National Environmental Council, CONAMA, which will oversee policlies and
strategies to defend natural resources and improve the environment. The
Nature Conservancy will help structure the recently conceived Environmental
Conservation Fund, FOCAM. Two World Food Program environmental projects use
food-for-labor incentives to support agricultural infrastructure and help
diversify agricultural production. The Organization for American States (OAS)
is financing a smzll multinational environmental project to be implemented by
CENTA, CEL and the Ministry of Health to research genetic potential of
Salvadoran flora for environmental conservation and improvement.

Foreign assistance also includes a World Bank agricultural
sector loan which should provide significant support for Ministry of
Agriculture planning and extension activities. An IDB loan is being designed
to help rehabilitate the eroding upper watershed of the Lempa River, UN
projects help displaced persons with soil conservation and reforestation using
fruits and wood trees (San Miguel) and mangrove reforestation (La Union).



4 The UN Development Programme and the IDB have provided support
for proposal writing to help NGOs access small grants from SEMA, as well as
from FOCAM when it is operational. The UNDP helped SEMA prepare the
Environmental Agenda and Action Plan, and financed several international trips
for SEMA's key staff. The UNDP may approve a project to strengthen SEMA,
including design of operating manuals and administrative procedures, training
for GOES and NGO personnel, funding for an Environmental Emergency Plan, and
partial funding for development of the Tropical Forestry Action Plan which is
‘being assisted by the Food and Aqucplture Organization (FAO).

Bilateral donors, including USAID and the USG's Enterprise for
the Americas Initiative (amplified in Section B below), are planning major
activities to stem degradation. AID has contributed to natural resource
management in El Salvador through local currency support to SEMA and an
environmental NGO, the Pundacion Ecologica Salvadorena Active 20-30 (FESA),
and design work is underway for its major natural resource management project
PROMESA. The Finnish International Development Agency (FINIDA) is funding
rehabilitation of the Meteorological and Hydrological Services of the Central
American Isthmus (PRIMSCEN), with equipment and materials to rehabilitate the
weather stations of the Meteorology and Hydrology Service of MAG, replace many
stations destroyed during the 1980s, and ultimately improve meteorological

information.

' These many sources of foreign funds and technical skills
provide an opportunity which the environmental organizations of the private
sector can participate in, benefit from, and influerce.

* AID's concern for natural resource management (NRM) is reflected in
several major policy and strategy documents: the Administrator's September
1990 Bnvironment and Natural Resource Announcement, the LAC Regional Bureau's
March 1989 strategy for AID Assistance for Environmental and Natural Resources
Management in Central America, and the April 1991 USAID/ES paper on Natural
Resource Management in E1 Salvador: A Strategy for USAID, plus project
identification and research papers related to specific aspects of El
Salvador's natural resource degradation.

The Project will reinforce USAID/E1l Salvador‘'s Strategic Objective
S Improve Environmental and Natural Resource Management by strengthening a
cadre of NGOs able to act as advocates for the protection and sustainable use
of the country's natural resources. The strengthened NGOs will be able to
support the policy/legal framework being developed by the GOES, increase
public awareness of environmental problems, and carry out activities
consistent with better natural resource management.

USAID/ES's FY 1992 ESF policy reform support program includes steps
to address existing constraints to sustainable, improved economic
performance--for which environmental restoration is essential. It also calls
for progress in the administration of justice, including democratic policy
reform in which this NGO strengthening can play a role.



The Project is also a specific step towards the LAC Bureau's goal
for natural resource management in Central America, to “produce, with the
citizens of Central American countries, the conditions for sustained
exploitation of patural resources in a manner tkat minimizes the damage to the
environment, protects biodiversity, and provile the means for equitable and
sustainable growth", Furthermore, the Project will be a first step toward the
support of strengthened environmental policy and imstitutions envisioned in
the PROMESA project. It will focus on constraints to the process of
establishing effective and implementable :natural resources management policy
in E1 Salvador, strengthening institutional capabilities, and building the
public awareness needed to carry out effective policies and natural resource
management (NRM) practices over the long-term.

: The Project will work in concert with other Mission and
international donor programs as appropriate. The proposed ENGO Strengthening
Project will broaden the private sector's role, both as a source of
{informstion and a constituency for NEM reform. It will do so by supporting
institutional growth, and by helping focus the efforts, building the technical
capacities, and promoting outreach by selected ENGOs. The Project will expand
public awareness of the urgent priority for effective NRM policie¢s and
practices to help El Salvador recuperate its long-term economic development

options.

II1I.

El Salvador's burgeoning population and aggressive natural resource
use are consuming soil, water, forests, and wildlife habitat faster than they
can regenerate. Deforestation, causing erosion and sedimentation problems,
and water pollution from agrotoxins and sewage, threaten critical
{nfrastructure and ecosystems, including sustainable agriculture and
commercial fisheries.

Primary factors contributing to continued degradation are
demographic, socio-political, and socio-economic, including: unbalanced
human/land ratios; inequitable and insecure land tenure and policies that
force people to inhabit and continue to erode fragile lands; lack of financial
and policy incentives for sound resource management; and failure to
disseminate existing technological know-how to increase yields of preferred
foodstuffs or other critical agricultural or forestry products on lands for
which they are best suited.

Excessive or inappropriate exploitation of renewable natural
resources is urgent to avoid irreversible ecologic damage. AID and other
donor assistance.can help El Salvador overcome these problems which will
permanently retard economic development. Assistance should address the lack
of resources and the absence of adequate skills and technical capacity on the
part of goverament functionaries, NGOs, and private citizenry, so as to permit
needed reform of key policies, strengthen private sector institutions to take
responsibility for natural resource management (NRM), and effectively promote
sustainable management of renewable natural resources,

Vi



B. Constraints Analysis

A number of constraints intended to mitigate, halt, or reverse
degradation and destruction of resources are l1isted below. While they are
serious constraints to natural resource management, the first four are more
appropriately addressed through a larger natural resource management project
such as PROMESA arnd are beyond the scope of the present Project to streagthen

environmental NGOs.

1.
(No environmental education)

: (Lack of a National Environment
and Natural Resource Management Strategy, lack of enforcement,
conflicting sectoral laws) .

3. Sociological Constraints (high population density)
4. ﬂnmnn_ngggnggg_cgnggzginga (lack of trained technicians)
5. Institutional Copstraints

Because of the increasingly apparent failure to protect the natural
resource base and use it wisely, environmental and development NGOs (ENGOs and
DNGOs) have sprung up in recent years at the national and local level. Though
small and unfocused, ENGOs are beginning to promote environmental awareness
and wise natural resource management. Development NGOs are increasingly
engaging their constituents in environmental activities. Press, radio, and
television messages with environmental themes are more frequent, beginning to
raise citizen awareness; some ENGOs have opened national policy debates in the
media and other fora. National level ENGOs are increasingly demonstrating the
ability to focus on issues and lobby effectively for change.

However, these incipient ENGOs are young, most having appeared
within the last five years. Few have paid administrative staff, with most
depending on limited numbers of volunteers. They genmerally lack management
and financial skills. Memberships vary from less than 50 to 200 per group;
some are small, informal groups of friends concerned about environmental

degradation.

Annex 2 shows that ENGOs typically have a General Assembly, a Board
of Directors with officers, and an Executive Director (often part-time and a
volunteer). Averaging budgets much less than $20,000/year, ENGOs are limited
by lack of funds and fundraising programs, and are dependent on contributions
by members and private sector business. While ENGOs are by and large
sincerely concerned and committed, nearly all are still institutionally

immature.

Under the proposed project, ENGOs will learn management skills,
become focussed on particular technical expertise, and be helped to become
effective, self-sustaining advocates and leaders for the proper management of
"E1 Salvador's threatened natural resources. In the process, they will address



- gome of the information constraints of the general populace and will become
advocates for increasingly effective natural resource policy.

& Biots

o The Project will work with NGOs that classify themselves as
pational ENGOs because of their important role, to varying degrees already
recognized, as voices for the NRM sector. Participants will be ENGOs which
aspire to expand their technical capabilities and structures to become more
iafluential in Salvadoran natural resource policy and management.

Emphasis will be placed on ENGOs with some experience and roots in
- order to enkance the prospects for sustained viability as a result of the
30-month strengthening effort. Operational Strengthening Subgrants will help
these established ENGOs, and some of the newer and smaller organizations, to
define their niches in NRM, develop valid plans, and expand membership and

financial support.

The Project will promote mergers and the development of consortia
among complementary ENGOs, to maximize the effectiveness of the limited number
of Salvadoran leaders likely to actively support ENGOs with their leadership,
‘special skills, reputations, and resources. We expect that over 30 months,
some winnowing will occur because of the fragile human resource base as well
as difficulties realized by initially eager ENGOs in obtaining the time
commitments for planning, management, and fundraising necessary to fulfill
their objectives and commitments.

1. EHNGO Self-Selection Process

During the first six months, the institutional development team
will invite up to 20 NGOs to workshops on options for institutional
improvement and opportunities for making their efforts more effective. As
described in Section IV, they will be helped in a participative planning
process, together with members and officers, to define goals and mission,
develop 3-5 year plans (Strategic Plan), and annual operating plans. The
{nstitutions invited will be challenged to consider if their organization has,
or has the potential to acquire, the depth and breath of participation
recessary to make an important impact on the conditions of natural resources
in the country. A first step will include a search for common ground, leading
to the merger of joint or complementary efforts, building on strengths. The
ENGOs will examine characteristics of a strong sustainable organization:
requirements for Board leadership, fundraising, management, and dedication.

The Project’s contribution at this stage will be facilitata
networking of interested NGOs, assistance in setting guidelines for o
participation in project institutional strengthening assistance and grants,
advisory services with ENGO leaders and members, and help in developing
competitive proposals for project grants.

The Project will entertain ENGO proposals for up to eigh

" Operational Strengthening Subgrants responsive to selsction criteria. Final.

"selection will be based on proposal quality, and on the organization’s or



consortium’s ability and assessed potential to implement proposed NRM
activities and to generate a significant level of membership participation and
support. The organization's strategy to broaden menmbership and local support
will be an especially critical factor in selecting the Subgrantees for the

first year.
2. 'Support to ENGOs

Boards of selected ENGOs will adopt a Strategic Plan, followed
by an Annual Operating Plan, both related to its goals and purposes and
defining output goals. Operational Strengthening Grants will stimulate
selected ENGOs to do the planning and budgeting work, set up adequate offices
and garner needed expertise, and carry out agreed activities. The Project
will provide significant commodity and TA direct assistance for strategic
planning, financial systems, fundraising planning, office equipment, transport
to the field for agreed ENGO activities (by means of pooled project vehicles
or reimbursed mileage), and training materials.

Operational Strengthening Subgrants for up to eight ENGOs for
"one year will be renewed on the basis of "performance™ for a second year.
wperformance” will include a defined@ mission understood by members, Board, and
staff, routinely considered in decision-making. Annual and Strategic Work
Plans will have a financial strategy with a fundraising component, related to
its special skills which make it competitive in carrying out certain kinds of
activities and soliciting funds. Bach ENGO must be operated by (or agree to
take concrete steps in the direction of) a rotating Board, end be governed by
policies encouraging a broad spectrum of the public to be members and on the
Board. The range of assistance will be aimed at developing in each ENGO some
breadth of leadership in the sector and sustainability of the organization in

carrying out its ongoing/proposed activities.

Operational Strengthening Subgrants will include commodities
procured by the PADF in conjunction with the ENGOs themselves, for which title
will be determined by AID upon the PACD. Subgrants will also require each .
ENGO to invest appropriate amounts in non-administrative program services
which they provide, and in annual financial audits by a firm acceptable to

PADF and AID.

Over time, successful ENGOs will also involve women actively.
They will be expected to prepare written policies for administration of
personnel, budgets, maintenance, planning, and financial controls. Each ENGO
which receives an Operational Strengthening Subgrant will engage a local
accounting firm to help it set up a sound financial management system and
audit its AID-funded grants, and ultimately become able to manage grants
passed on for implementation by other entities.

o Simultaneous with setting criteria for selection of ENGOs for
Operational Strengthening Grants, a Small Activities Grant program will be
developed to provide funding to meet project work-plans, Preliminary criteria
for qualification for these Grants are specified in Section IV, and will be
refined with AID and the ENGOs.
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Small Activity Grants will be administered and closely
monitored by the Project for specific short-term outputs. The Grants will
‘provide the ENGO grantees with a fee for non-direct costs as a way of inducing
them to take appropriate management steps and value income for such costs.

AID and PADF will establish basic criteria for the Small Activity Grants, but
ENGOs will largely be left on their own to design and implement small projects

consistent with their organization's goal.
3. Goal of ENGO Self-Sustainability

Because the largest pitfall in long-term development of an NGO
is often its inability to meet core costs after completion of subsidization
and assistance, major focus will be on helping each ENGO expand its membership
base and local financial support. Prospects for viability will be measured on
ability to assume increasing portions of operating costs from supporters or
multiple funding sources. ENGOs that cannot come up with realistic strategies
to increase membership and contributions during the initial proposal process
will not be considered for Subgrants.

The goal for each successfully participating ENGO will be to
sustain at least 50\ of its annual recurring (core) costs from locally raised
funds or income from services. In Year 1, successful participating ENGOs
would begin fundraising campaigns and be assisted to prepare project proposals
to raise funds to promote their self- sustainability. This schedule is
optimistic, but should feasibly enable six to eight ENGOs, through further
Year 2 institutional development, to move towards self-sufficiency. The
schedule is subject to the Log Frame's basic assumptions of sustained national
reconstruction, international support for Salvadoran NRM and a strong interest
among private sector leaders to improve the natural resource base.

' A major strategy component will be to help participating ENGOs
to identify and expand their membership and beneficiary base, and as a
secondary benefit to expand the active universe of ecologically-minded
Salvadorans willing to support effective activities through their
organizations.

4. PADF Institutional Strengthening Team

PADF's technical assistance team will be made up of specialists
in NGO strategic planning, administrative systems and procedures, finance,
and/or membership-fundraising. The Chief of Party and two Salvadorans or
locally hired expatriates will comprise the core team. The team will work
with each ENGO on a rotating basis according to workplans developed once

Subgrants are approved.
Iv. DETAILED PROJECT DESCRIPTION

A. Project Goal and Purpose

The project Goal is to protect and promote sustainable use of El
Salvador's natural resources. In striving to achieve this goal, the project
Purpose is to strengthen Salvadoran Environmental NGOs to be a self-sustaining
advocates for natural resource management. ‘ S
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. and-of-Project Status

1. Up to eight ENGOs will have a track record demonstrating thélr
private sector environmeatal leadership and the potential for their long range
institutional sustainability.

2. The participating ENGOs will be perceived by the environmental
community as credible advocates of one or more environmental issues as -
_represented by their impact on community. consciousness raising and NR policy.

3. The participating ENGOs will have established ilnkageéiwxﬁﬁ

SEMA/CONAMA, local NGOs, FOCAM, appropriate government institutions, .
international ENGOs, and international support organizations. C

4. The ENGOs will have established a network of linkages among
themselves and other national NGOs working in natural resources.

c. 2151993.9!&22&!

The Project will realize its purpose by delivery of -six outputs: 1)
Operating ENGO Planning Systems, 2) Trained ENGO Boards and Staff, 3)
Functioning Administrative Systems, and 4) Implemented Fundraising Strategies,
5) Punctioning Project ENGO Funding Mechanism, and 6) Evaluation.

1. Operating ENGO Planning Systems

a. Each ENGO will apply a participatory itrategic‘planhinq
model developed by PADF with a 3-5 year horizon. The strategic plan will be
updated annually as part of an annual plaanning cycle. :

b. Annual operating plans developed by each ENGO will address
the strategic plan and include objectives., budget, and implementing strategy.

‘ The planning system will comprise two basic documents, the
Strategic Plan and the Annual Operating Plan. These interlocking documents
will be prepared by each of the ENGOs annually.

The Strategic Plan takes a 3-5 year view of the
institution. It examines the curreat condition of the environment from the
perspective of the organization's mission and where the organization would
1ike to be in three to five years. The process looks at the strengths and
weaknesses of the organization, the external environment of policy, plans of
similar organizations and of GOES NRM institutions, and opportunities for
expansion or new directions. The ENGO's constituents and beneficiaries are
consulted for their views, and priorities are established. Based on this
{nformation, the Board makes broad decisions related to staffing, training,
specialization, fundraising, membership size and composition, the
appropriateness of curreant by-laws, administrative policies and procedures and
desirable linkages with other institutions. The Strategic Plan is a de~"'~"~——
document of the individual ENGO.
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The initial ENGO strategic planning process will be
developed by PADF as part of the process leading to the selection of ENGOs for
Operational Strengthening Grants. The methodology will be based on PADF's
experience, consultant experience in Community Action Programs in the United
States, and Regional Planning experiences in Bolivia; and strategic planning
work of the Nature Conservancy, the Amherst H. Wilder Foundation, Poundation

for Internactional Training, and others.

The second document of the annual planning cycle, the
Operating Plan, will be developed immediately following Board approval of the
Strategic Plan., We envision that each Operating Plan will include a one-year
Log Frame, detailed budget, implementation chart for activities and
disbursements, and minimal text supported by appendices.

The planning cycle methodology, instruments and procodures
will be formalized in a planning manual during the life of the Project.

c. A community awareness campaign will be established by each.
NGO to educate the community of environmental needs, and its organization's

priorities and strategies.

As part of the planning system, ENGOs will present their
plans and strategy to the broader community explaining the environmental
problems identified by their organization and their action plans. Community
awareness and advocacy will be accomplished through public speaking, articles,
forums and other opportunities through the media.

2. Trained ENGO Boards and Staff

a. Each ENGO will receive training im organizational atruciurq;
Board/staff duties and responsibilities, by-law purpose and composition and
meetings procedures.

’ A variety of evaluation instruments and training materials will
be used for training. PADF developed a Board of Directors self- evaluation
" instrument, Board of Directors Development Matrix, that will be used. Other
material from the International Science and Technology Institute, Inc., the
Poundation for International Training, the National Center for International
Boards, and others will be drawn on for training workshops. The Project
considers the quality of the Board of Directors as the single most important
deterninant for long term sustainability of individual ENGOs. The Project
envisions typical Boards of 12 to 25 supported by a broad based membership.

b. Board/staff will be trained in the causes and conditions of
environmental problems, policy implications, and advocacy methods.

‘ Workshops will be structured to educate board members and
staff, Representatives from official bodies 1ike SEMA/CONAMA, experts from
universities and the NGOs themselves, and visiting experts will be invited to
speak to the causes and conditions of environmental problems and answer

questions.
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c. BNGO ‘Staff will be trained in appropriate technologies and
issues accordinq to the specialties of the individual ENGOs.

As part of the ENGO strategic planning exercise (output #1)
areas of spoeiallzatlon and staff needs will be developed. An ENGO staff
'traipipg plan will be developed based on these results.

The  Project will take advaﬁtage of the CAPs and CLASP .
participant training programs and others such as the PACA regional project for
short-tera training of technicians.

d. Board committees will be trained in tundraising, and staff in
proposal preparation.

PADF will carry out fundraising and membership training for
Boards based on its own experience. Training will focus on approaches to the
local community, member obligations for financial support, and the expansion
of membership. Training workshops in proposal preparations will be carried
out by the PADF local team using PADF materials and those from a variety of
other sources such as the IDB, International Science and Technology Institute,
Grantsmanship Center, and the Island Resource Foundation.

Board and staff training in general institutional strengthening
topics will be carried out through local workshops and seminars, site visits
to similar institutions in the region, and participation in special training
such as the PADF "Contact 92" forum and short technical training courses.
Successful NGOs like FUNADEH of Honduras, ADESJO of the Dominican Republic and
the Pundacion Natura of Ecuador would be strong candidates to show the
Project's emerging ENGOs the role and responsibility of Board leadership.

3. Prunctioning Administrative Systems

a. EBach ENGO will have annual audits and accounting systems
that meet AID standards.

Local accounting firms, meeting AID standards, will be
contracted by PADF with participation in the selection from the individual
ENGOS. The firms will set up and audit the books of ENGOs receiving
Operational Strengthening Subgrants and establish or update a computerized
accounting system for each participant ENGO. Subsequent audits will be
carried out annually for ENGOs participating throughout the life of the
Project. The participating ENGOs will be encouraged to develop a continuing
relationship, after the Project ends, to continue annual audits and receive
accounting technical assistance as needed. :

Along with establishment of modern accounting systems and
controls, ENGOs will be encouraged to seek registration with SEMA's small
grants program and other potential funders, and assisted by PADF to meet their
respective qualifications criteria. _

b. Procedures will be establlihgd for procurement, petsonnel,
travel, control of equipment and materials, and operation of physical plants,
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The PADF team will work with the ENGOs on an individual
basis to develop appropriate policies and procedures for all major functional
areas of each organization. A team approach will be used with appropriate
staff and Board committee members. Audit observations and recommendations
will be used to guide the financial control and monitoring aspects of policies
and procedures. Model administrative policies and procedures developed by
PADF for other organisations along with manuals from other organizations will
be used to direct the process. Job descriptions will be developed or updated
for cach staff position along with functional descriptions of Board comnittees.

c. A simple management information system in each of the ENGOs
will report progress and provide information for institutional monitoring.

The management information systems will be designed to
inform the Boards and staff of the progress and performance of the
institution. PADF will assist each ENGO to design a system meeting its ,
particular needs. The system will be heavily reliant on accounting data and
service delivery data. The system will be integrated into the Board's
decision-making system. As an example, the appropriate committee or official
of the Board will be responsible for presenting a monthly financial report to
the whole Board for its approval. In this example, the accounting department
will be responsible for preparing the report and reviewing it beforehand with

the Board member.

4. Procedures will be supported by appropriate manuals and job
descriptions. ,

Once key policies, procedures and job descfiptioqs are
developed, an administrative manual will be compiled for each organization.

4. Operational Fundraising Strategies

a. Each ENGO will have a realistic strategy to raise
sufficient funds by the end of the Project through local fundraising to make
significant contributions to recurrent costs. '

‘ One of the best indicators of potential NGO sustainability
is its ability to raise funds froam local contributions. Local contributions
will be looked at both in terms of the size of individual contributions and
pumber of individual contributors, with the number of contributors considered
especially important. We expect that membership expansion will be a principle
element for the local contributions strategy of most of the ENGOs.

Closely related to local contributions will be special
activities for local fundraising. Some organizations sell environmentally
orjented items like T-shirts. Special appeals will be made to the business

sector to become .involved in funding natural resource activities.

The PADF team will assist each ENGO with its local
‘fundraising strategy. Where possible, fundraising will serve a dual function
of environmental education focusing on the environmental issues addressed by
the individual ENGO. ' :



, b. Each ENGO will have developed a minimum of four proposals
for local institutional funding: FOCAM, SEMA/CONAMA and other institutions.

, ; Based on the proposal preparation training received,
'fnd1v1d&a1 ENGOs will be assisted by the PADF team to develop proposals to
fiind activities through SEMA‘s small projects program and FOCAM, once it is
established. Additional local sources will be sought such as service club
funds, local foundations, and special funds of large businesses.

c. Each ENGO will have developed a minimum of two proposals
for international donors. .

Each ENGO will be assisted to identify potential

international funding sources, prepare funding requests and negotiate
funding. Among many potential funding sources will be the IDB small projects
program, the FIS, the Dutch, Canadian and Japanese goveraments, the Kellogg
Poundation, Rotary International and several international ENGOs. According
to each case, proposals may be developed with the ERGO as the grantee or with

PADF as a grantee and the ENGO as a subgrantee.

4. A comittee of the Board will play a major role in
fundraising and membership recruitment. .

The Board of each participating ENGO will be required to
have a standing committee whose principal function is membership/local
fundraising. Members of this committee will be expected to participate
actively in seeking donations and recruiting new members. The ENGO's
administration will provide support for the committee by preparing materials
and arranging meetings.

S. Functioning Project ENGO Funding Mechanism

a. PADF will make Operational Strengthening Subgrants to six
to eight ENGOs totaling $540,000 over 30 months. o

, . be. The selected ENGOs will receive two annual Subgrants during
the thirty month period with the second year grant dependent on first year
performance.

A key element of the Project is provision of Subgrants that
cover a portion of the ENGOs' recurring costs. Subgrant budgets may include
items like salaries and benefits, office supplies and equipment,
communications, vehicle leasing, fuel, insurance, and training materials.
Subgrantees are expected to raise a portion of all recurring costs items
locally or through income earned from services. For the second year, it is
anticipated that each ENGO's share of tliese core costs for the second year
will be greater than the first. However, lack of Board interest or effort,
lack of response to technical assistance and training, and poor performance
are all cause for terminating funding relationships with an ENGO after the

first year.
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,  The process and criteria for lqlgctiﬁb Subgrant recipients
is discussed in detail in the Institutional Analysis (Annex .F) as are criteria
for Year 2 funding continuation.

_ " PADF will retain title to connodlziéi purchased under the
Operational Strengthening Subgrants until the end of the Project, whereupon
AID will make a final determination as to disposition and title. ‘

.. Ce. pinr will make Small Aqtivitiés Gfants to selected ENGOs
averaging under $8,000 (total $160,000). Grants will fund studies and pilot
NR activities not limited to education and field activities in soil, water, .

and forestry.

: : Small Activities Grants will fund discrete activities of
the selected ENGOs to carry out a portion of the work of the selected
{nstitutions. Small Activities Grants will be used for special policy
studies, mass media campaigns and special educational programs, ENGO-sponsored
training events, reforestation and soil conservation, and activities in the
estuaries. Small Activities Grants must fit the goals and priorities of the
sponsoring ENGO and the goal of the Project. Selection criteria will be
established between AID and PADF for Small Activities Grants, but the ENGOs
will largely be left on their own to design and implement projects.

ENGOs will be allowed to charge up to a 154 fee on Small
Activities Grants to cover indirect costs. Small Activities Grants will
require a counterpart contribution minimum of 25% from the ENGO. This
contribution may be in cash or in-kind. -

6. Evaluation

a. An early base line data analysis otnypp receiving
Operational Subgrants will be carried out. The analysis will cover:the. 24:
months prior to receiving the Subgrant and include a review of membership,:

contributions, meetings/quorums, plans, etc.

This study will be carried out by PADP staff in
collaboration with the ENGO subgrantees after selection., Base-line data will
be collected on membership numbers, level of participation, and stability.
Contributions will be examined by the range of size of contributions, average
contribution, and percent of members who contribute. Board composition and
occupational distribution will be reviewed, as will freguency of Board and
membership meetings and quorums. Funding will be looked at in terms of the
pumber and variety of sources, growth and stability. An accounting of basic
documents will include: constitution, by-laws, audits, financial statements,

plans, and written policies and procedures.

b, Annual internal evaluations of project outputs will be
carried out to provide feedback for project modifications.

. These evaluations will be concerned with the delivery of -

}grojqéifgétivitlog, their need, and the appropriateness of the delivery
‘system: Activities will be modified, added or eliminated as warranted.



. sigﬁlg§¢§h§~¢haigé§%£:on approved ENGO work plans and budgets will be made
with USAID: authoriszation.

~ “eJi An external end of project evaluation will be carried out
to measure the Project impact. '

D Prodest ‘

§ The Project will De organized into two componentss ENGO Technical
Assistance & Tralining, and Grants Hanageﬁent & Administration.

1. ENGO Technical Assistance and Yraining

An ENGO Technical Assistance & Training Component will be
responsible for all project outputs except evaluations. This Component is the
principal contact point between the project and the BENGOs. It will have a
team of three including the chief of party and two local-hire full-time
specialists: PFinance/Information Systems, and Membership and Fundraising.

The Technical Assistance & Training Component will prepare.
training materials, identifying/scheduling trainers and training
opportunities, and logistics. The Component will coordinate all training
activities: workshops and seminars, site visit training, scheduling of
trainers and consultants, logistics, and the identification of training
opportunities. The training coordinator will work with the CAPs and CLASP
programs and other programs providing regional or other international training
to provide comprehensive training over the life of the Project. The Component
will be charged with development and monitoring of the Project's training plan.

The Component will work closely with the Grants Management &
Administration Component to assure that the Operational Strengthening
Subgrants and Small Activities Grants meet established standards and
procedures. It will also work with the ENGOs to assure that they are
providing timely and accurate information for the Grants Management &
Administration Component to carry out its reporting function.

This will additionally assist the ENGOs in organizing and
strategizing consciousness-raising activities like mass media campaigns,
public forums, newsletters, and town meetings. It will work with the ENGOs
and other project components in preparation of training materials. The
Technical Assistance & Training Component will provide support in logistics,
scheduling, and identifying trainers and specialized skills in media and

training materials desigm.

The Component will be staffed by a local-hire professional who
will also serve as the executive assistant to the Chief of Party.

‘2., Grants Management and Administration cdmponent

The Grants Management and Administration Component will monitor
the finances of the Operational Strengthening Subgrants and play a significant
role in management of the Special Activities Grants. The Component will
assure compliance with the terms of the individual contacts and contracting

policies and procedures.
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 'The Grants Management and Administration Component will ‘also
perform the Project reporting and evaluation functions (except end of project)
of the Project and manage the Management Information System. The Component
will‘be staffed by a local-hire professional and an accounting assistant.

This Component works with the Technical Assistance andytraining
component by establishing the reporting requirements and systems, collecting
‘Project information and distributing reports on Project progress.

The Component will managé the Project's finances, commodity
procurement and the support staff. It will be in charge of project office
operations including maintenance, security, transport, and basic secretarial
and receptionist support for the entire project. It will be headed by an
0ffice Manager/Secretary. Other staff are an accountant,
secretary/receptionist, driver, custodial and security staff.

E. ENGO Selection Process and Policies

The Project will hold a series of workshops leading to the granting
of Subgrants beginning in Month 7 of the Project.

The participants will be guided through a process of self-
examination to clarify their individual missions within the sector; the areas
of strength they wish to cultivate; and interrelationships with each other,
with other NGOs and with government entities engaged in natural resource
management. Participating groups will be encouragsd to merge or combine
strengths in consortia during this process. If the process successfully leads
to joint efforts, final grantees will self-select. The planning process and
tools used in the selection process for initial Subgrantees will be similar to
those outlined earlier under description of the outputs above (IV C 1) as
related to Operating ENGO Planning Systems. Initial selection will be

particularly concerned with depth and breadth of leadership.

There are three phases or benchmarks during the life of the Project
where ENGO selection is a critical factor to project advancement to the next
phase: Selection of NGOs for initial workshops, selection of first year
Subgrantees, and second year funding of Subgrantees.

1. Selection of Eligible ENGOs

Drawing from the NGOs analyzed in the Institutional Analysis
annex and others having similar characteristics, the Project will present for
discussion with USAID a 1ist of up to 20 of the most promising which represent
a broad spectrum of environmental NGOs with potential to meet the
institutional and natural resource objectives of the Project.

The NGOs will be invited to take part in a series of workshops
leading to possible institutional strengthening agreements between their
organizations and the Project. They will be given background information on
Project objectives, Subgrant selection criteria, and the Project’'s definition
of End of Project ENGO characteristics. ENGOs not in agreement with project
objectives and criteria should withdraw early in this process. :
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2. Selection of ‘First Year Subgrantees

Remaining ENGOs will consider problems and issues of natural

resources in El Salvador, using participatory methods in a series of
workshops. ENGOs will be encouraged to examine their interests and strengths
and search for their institutional role (mission) where they would wish to
specialize and grow. They will be asked to describe the natural resource work

they see for their organization.

The ENGOs will be helped to examine the characteristics of a
strong, sustainable organization, including product contribution, léadership
requirements of a Board and demands of time and dedication, fundraising, and

management requirements.

As a next step in this process, ENGOs or consortia of ENGOs

will be invited to present proposals for the Opsrational Strengthening
Subgrants responsive to Project ENGO selection criteria. AID and PADF will

elaborate the following criteria:

o Open, broad-based Boards, with bylaws fostering periodlc
systematic changes in leadership.

o A viiiingnesa to open tliqgcial_tQCOrds and follow project
administrative/financial standards.

0 A credible local fundraising strateay, to be demonstrated
by funds raised.

o A focused NRM mission and strategy for addressing its
mission.

0 A willingness to adopt specific policies and take actions
that will lead to the ENGO having the institutional
characteristics discussed below by the end of the Project.

3. End-of-Project Institutional Characteristics for ENGOs

As additional guidance, the ENGOs will be asked to consider the
End-of-Project institutional characteristics in preparing proposals:

a. The ENGO will have a defined mission as understood by the
membership, Board, and staff, a mission which is actively considered in major
organizational-decisions to expand, diversify, or contract.

b. It will have a current annual work plan and a 3-year
(minimum) strategy including a financial strategy with a fundraising component.

c. The institution will be specialized. It will possess a
body of knowledge and skills distinguishing it from other organizations,
making it competitive in carrying out certain kinds of activities. This
.competitive edge will carry over to enable it to benmefit, through
grantsmanship, from SEMA, FOCAM, and other national/international funds.



4. The institution‘will be operated by policies .that allow for
the participation of a broad spectrum of the public as members and in Board
positions.

e. Policies will provide for ltructutod_changas in leadership
as in Boards whose members are elected for staggered terms of .three years.

£. A minimum of one-third of Board members will be women,

g: The ENGO will have uritten administrative policies covering
.personnel, budgets, maintenance,: planning, and financial controls.

b. The institution will have apkoaﬁabligheékfinancial,
management system.

. 1. The institution will have multiple funding sources
including locally raised funds.

j. The institution can sustain at least 50% of its annual
recurring costs in the absence of Project Operational Subgrants.

The format for the Operational Strengthening proposals will
be that of the Strategic Plans accompanied by a one-year operating plans,
described in the Output section (IV C 1 above), .
Final selection will be competitive, based on the quality of proposals and the
organization's or consortium's ability to implement proposed NRM activities.
Selection criteria will be developed and approved by AID.

As a final step, PADP will negotiate a working agreement
with the individual ENGOs outlining the responsibilities of the two parties.

4. Second Year Subgrantee Funding

In the third phase, ENGOs receiving Operational Strengthening
Subgrants in Year 1 (approximate project months 7-18), will be presumptive
grantees of Year 2 grants (months 19-30). Poor performance, lack of Board
effort, lack of responsiveness to technical assistance and training, or lack
of progress toward meeting the end- of-project characteristics are all cause
for terminating funding relationships with an ENGO after Year 1. In the event
that ENGOs are dropped during or after Year 1, the resources freed may be
reallocated to other more successful Subgrantees or added to the Small
Activity Grants fund. A minimal requirement for Year 2 funding will be
implementation of a credible local fundraising and membership campaign during

the first year.

The Subgrantees will repeat the Strategic Plan and Operational
Plans as the basis for Year 2 funding. Review results and project selection
will be reviewved with AID.

The target is that by Year 3; the ENGOs will have local
fundraising capability equivalent to meet more ‘than 50 'percent of their
recurring costs. '
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During the life of the project, the selected ENGOs will receive
extensive technical assistance and training to develop them into El Salvador's
leading environmental NGOs. The {nstitutional strengthening activities to
accomplish this are described in the Project Qutputs section, IV. C.

5. Small Activities Grants

Simultaneous with the process leading to ENGO selection, a
S:all Activity Grant program will be developed to provide program funding
opportunities to the ENGO Subgrantees. The Small Activities Grants will fund
NR activities while Operational Subgrants primarily fund recurring and .
institutional development costs., &mall Activity Grants will be an important
feature of the project for financing NRM activities during the life of the
project. These Small Activity Grants will give the ENGOs the opportunity to
test and demonstrate their newly acquired skills.

These small grants will fund specific short-term projects in
the ENGOs®' field. Initial small grants will average $8,000. Besides direct
costs, the.Small Activity Grant progranm will provide the NGO grantees up to a
150 administrative fee to cover non-direct costs.

Small Activity Grant approval requires that the ENGO:

a. Demonstrate an understanding of the proposed work and the
skills necessary to carry it out. '

b. Demonstrate an ability to account for the funds.

c. Not discriminate, on the basis of religion or political
persuasion, in carrying out the work or in sharing its
benefits. : S

4. Contribute to the effort with cash or in kind of 25%.

e. Display a willingmess and ability to involve women in the
work and its benefits. ’

£. Show that the proposed activity is important for conserving
natural resources.

The Project will prepare a guideline for the preparation of
Special Activities Grants proposals which will include the above criteria,
proposal content, and application procedures. The guideline will be approved
by AID prior to its application in the Project.

Small Activity Grants are expected to total ihout $160,000.
Approximately 20 Grants will be awarded during the project.

P. Implementing Organization
1. Pan American Development FPoundation
' Under a Cooperative Agreement with USAID:El Salvador, PADF

villkﬁqin;aln a project office in El Salvador to manage the Project on a
day-to-day basis. PAD? capabilities are provided at Annex P,



The Project will have a team of specialists in planning,
finance, membership/fundraising and trainings a capability to administer
Subgrants and Small Activity Grants; and support staff.

The Project will implement activities through the selected
ENGOs and coordinate activities as appropriate with SEMA/CONAMA, implementing
branches of the MAG, pon-participating RGOs, and other funding and
implementing NEM entities.

2. KNGO Subgrantees

. Six to eight -ENGOs will receive Operational Subgrants. Each of
the ENGOs will llplqhontﬁprojbcﬁ';btivitlblﬁbased on a workplan negotiated
with the Project. In addition, the ENGOs will execute a series of Small
Activities Grants addressing project NR objectives.

3., SEMA/CONAMA

: The lead public sector organisation engaged in natural
resources policy is of special interest to the project and the ENGO
community. While SEMA is not officially linked to project implementation, the
project will seek to influence pational policy through participation in SEMA
policy formulation activities related to the National Natural Resources
Strategy, Enviromnmental Code, Forestry Law, and Soils and Irrigation Laws.
The Project will assure that participating ENGOs work- with SEMA to meet their
registration criteria. ENGOs will also participate in SEMA's Small Projects
Program, and ENGO representatives on SEMA committees.

4. DRNR, CEMDEPESCA, CENTA, and Schools

ENGOs will be encouraged to involve public sector entities in-
collaborative efforts in implementation of activities. The Small Activities
Grants program will provide a useful opportunity to involvektho*local“otfiéé
of these institutions in field level activities. :

G. Project Administration/Management

Administration and management of the Project will provide for the
maximum participation of beneficiaries in the planning, implementation, and
evaluation of the Project on an ongoing basis. Beneficiary participation is a
prerequisite in the annual planning/evaluation activities of the ENGO
Subgrantees. ' ENGOs receiving Operational Subgrants will be required to
satisfactorily describe thoir strategies for benéficliary involvement.

To assure maximum project impact, an ENGO NR network (advisory)
committee will be established to foster linkages among participating ENGOs and
others having significant involvement in the NRM sector. Of particular :
importance will be linkages between the participating ENGOs and public sector
natural resource bodies, in particular SEMA/CONAMA.
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, The advisory committee, which may form the basis for a network of
concerned private sector organizations, will consider national policy, its
appropriateness and the suitability of project funded activities. It will
review progress reports for comment and recommendations. 7The long term
potential of a network will be considered as part of the eaud of project
evaluation, including the possibility of developing it into an Association or
Pederation of ENGOs., The ENGO representatives will meet semi-annually at a

minimum,

Project implementation will bs carried out according to overall
annual workplans approved by USAID., Counterpart relationships will be
maintained between the Project Chief of Party and the Presidents and Executive
Directors of participating ENGOs to assure that the workplan is carried out
effectively. Administrative/management problems will be dealt with on an
as-needed basis. Coordination under the cooperative agreement with USAID will

be by the Project Chief of Party.

Local project expenses and contracts vwill be administered through
the local project office. A local project coatracts office will be o
responsible for administering Operational Strengthening Subgrants and Special
Activities Grants to ENGOs. ‘ ' '

Project long-term advisors will include a US Chief of Party
experienced in managing AID-supported NR development activities, two local
hire professionals plus support staff.

Short-term systems advisors will be selected as needed to assure
start-up accounts establishment, contract management, procurement and
inventory control, and management information systems to set up internal
systems and 1ink the project information system to PADF's Hashington office.
The systems expert will be experienced in meeting AID financial and management

requirements.

Short-term technical advisors will back-up the technical elements
of the Subgrantee's programs. Specific needs will not be identified until the
Subgrantees develop strategies and workplans. However, the following needs
are known to exist: 1) policy analysis, 2) mass media methods and strategies,
3) modern tree nursery technology, 4) agroforestry technologies, 5) estuary
technologies, 6) conflict resolution and team-building methodologies, and 7)
participatory needs assessment methodologies.

Short-term advisors will work as counterparts to project or ENGO
technicians, The majority of short-term advisors will be Salvadoran, and may

include advisors from the region.
1. Project Implementation Reaponsibilltips

The Project*is organized into two components (ENGO Technical
Assistance & Training; and Grants Management & Administration) with the
following implementation responsibilities:
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Direct Technical Assistance to the ENGO Subgrantees.
Conduct training in areas of expertise. :

Assist ENGOs with annual planning activities. ‘
Identify specialised technical assistance and training
needs.

Coordinate training activities and arrange logistics.
Identify training opportunities and arrange outside
training. ) '
o Maintain the Project's training plan.

o Advise ENGOs on the preparation of media and educaticnal
materials. ‘

0 Manage finances of Subgrants and Special Activities Grants.

o Maintain the project's data base and reporting system.

o Monitor Subgrant and Special Activities Grants policies and
procedures.

o Monitor the projects internal policies and procedures for
Subgrants and Special Activities Grants.

o Manage Project finances. ’

0 Maintain the physical plant and equipment.

o Supervise project support staff.

An organizational chart follows, illustrating the probable
project structure.

‘H. Project Monitoring and Evaluation

Monitoring and evaluation activities will be an integral part of
project operations from the beginning. The monitoring system will respond to
performance indicators specified in the Logical Framework, project '
description, and project internal evaluation requirements. The planned

baseline study will be used in the system.
1. Monitoring and Evaluation System

Monitoring and evaluation will be applied to the other five
project outputs in order to measure project impact on the institutional
strengthening of the participating ENGO Subyrantees.

"~ ENGO Planning Systems are intended to provide direction to the
individual ENGOs and form a basis for their decision making. The systems
should result in focused decisions on how to invest institutional effort and
resources. It should influence decisions on staffing, training, areas of
specialization, linkages with other institutions, and capital investments.
Reporting procedures will be developed to document:

. Numbers of constituents and beneficiaries participating in

the process.
. Number of Board members participating in the process and

‘level of participation.



o Completeness of the planning documents prepared.
Thoroughness of community education campaign to inform
community of institution's priorities.

The expected result of the Board and Staff Training output is
to increase Board and staff awareness of environmental issues, increase their
technical knowledge and knowhow, and improve their skills to carry out
organized actions. ' Evaluation and reporting procedures will be developed to

document the:

Number of Board members (without excessive overlaps among
ENGOs), staf?, and organizational members participating in.
training. :

Total number of person hours of training received by Board
members, staff, organizational members and ENGO Subgrantee
beneficiaries as a result of the project. ’ ,

. Number of hours of training provided by the project and
ENGO Subgrantees as a result of the project, by subject
matter.

Number of person days of participatioam by Boards and staff
in environmental conferences having policy versus training

agendas.

The Administrative Systems output is expected to result in ENGO
Subgrantees with effective and efficient methods of protecting the
jnstitutional resources to carry out its day-to-day activities. Evaluation
and reporting procedures will be developed to document thei

Execution of ENGO Subgrantee audits, the kinds of audit
observations and ENGO responses to observations.

The existence of written, Board approved policies for
personnel management, travel, procurement, and control and
management of the physical plant. \

. - Attendance at Board meetings and existence of quorums.
Attendance and effectiveness of Board committees, standing

and speclal.

The expected result of the Fundraising Strategies output will
put ENGOs well on their way to demonstrating an ability to sustain their
programming, based on multiple local and international funding. Evaluation
and reporting procedures will be developed to document the:’

Ability of NGOs to raise funds locally, number of

. contributors, and the size of the average contribution.
Number and growth in membership, membership stability and
percentage of contributing members.

Number/effectiveness of local fundraising campaigns and
events.
Number of proposals submitted by NGOs to international
institutional donors and the result of those proposals.
Number of proposals submitted by NGOs to SEMA/CONAMA, FOCAM
and other national level institutional donors, results of

proposals.



The ENGO Punding Mechanism output is expected to provide an
‘efficient flow of funds to ENGO Subgrantees to strengthen those institutions
and allow them to carry out a minimum level of program activity.  Reporting
procedures will be developed to document thet

The number and total amount of Subgrants, audit
observations of ENGOs and their responses. .

. Evaluations of ENGOs Subgrants and Special Activities
Grants carried out as part of the annual plamning’cycle.

. Evaluations of specific activities.

2. Project Internal Evaluation

Internal evaluations of project implementation will be.annual,
and will involve the technical assistance team and input from participating
ENGOs. They will focus on process -- i.e: what steps have been taken to
achieve end-of-project status. Particular emphasis will be placed on
problem-solving and team-building.

3. Baze Line Data

An early base line analysis of ENGO institutional development
and maturity will be carried out on selected ENGO Subgrantees. This study
will be structured to establish the status of each institution with respect to
the EOP description of strengthened institutions.

4. End of Project Evaluation

. An external evaluation will occur at the end of the second
year, and will be contracted by USAID using Grant funds. This report will
evaluate the validity of the project strategy for accomplishing the Project's
purpose plus the accomplishment of planned outputs. It will focus less on
process and more on whether or not the project is achieving its overall
purpose, i.e. strengthening Salvadoran environmental NGOs to be
self-sustaining advocates of natural resource management. The evaluation will
also explore linkages of this project to the USAID ANR portfolio and its
contribution to the USAID strategic objectives as presented in the Program
Objectives Document.

v. FINARCIAL PLAM

A. Project Budget

. The budget for the ENGO Strengthening Project appears at Annex D
and calls for an AID Cooperative Agreement of $2 million and cash co-financing
of $140,000 for a 30 month activity. It is designed to support a 3-phased
program -~ to begin with about 6 months of analysis with up to 20 NGOs
interested in institutional strengthening; then Year 1 assistance through
Operational Strengthening Subgrants with up to eight of these with potential
for more effective impact in NRM; and in Year 2 renewal, desirably of all
eight, based on ENGO progress in program planning, financial management, and
accessing financial resources. The Project will also fund Small Activities
Grants (purchase orders) through which ENGOs can mount specific, small

projects.
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For the Project to achieve durable ENGO strengthening, with results
by the end-of-project in NRM, the ENGOs need to obtain adequate material as
well as technical support. Assistance must have helped each to clarify its
focus and niche within the NRM sector, expand memberships and local support
bases, and thus earn access to other funds. Bach must have enough Board
members who follow policies requiring power- sharing by rotation, and who are
committed to actively promoting the ENGO. Informed ENGO staff must know how
‘to develop promotional materials and garner support for advocacy initiatives
~- including information-sharing with other ENGOs and NRM actors. The Project
- will provide limited one-time material support, and planning and financial
training to help the ENGOs vigorously raise from their support bases
successively increasing portions of operational costs.

. Areas where additional funding outside the Project for the ENGOs,
during the LOP, is especially needed, include the followings

aSupplemental administrative support - computers, communications
equipment, supplemental uninterrupted power supplies (UPS), office space
improvements; if warranted by an ENGO's work, a pick-up truck or other
vehicles; and specialized equipment and capital investments such as
educational material editing equipment and nursery investments.

#Small grants for ENGO-specific activities, such as field work,
base data development, media materials development, workshop costs, ,
fundraising training, etc. (from SEMA, FOCAM, other national and international

sources)

sTraining in short courses, both in technologies and in leadership,
including training outside E1 Salvador. '

Operational subgrants and small activity grants must be carefully
balanced between recurring and non-recurring costs to avoid creating a burden
of continuing costs that would jeopardize enviroamental NGO institutional
sustainability a’ter the Project ends. Funding for recurring as well as
non-recurring cost must be sought in addition to Project funding. 1In
negotiating agreements for Operational Strengthening Subgrants, PADF will try
to maximize opportunities for the ENGOs to obtain people or materials from
other sources so as to complement project inputs.

Significant counterpart is expected from local cost-sharing
anticipated in the form of ENGO facilities, volunteer time, members’ time and
travel costs, and expanded ENGO membership dues and local support. The budget
does not identify inputs from cooperating or responding public agencies (GoES,
CENDEPESCA, DRNR, etc.) which will both become resources for the ENGOs and
involve them in cooperative public/private sector arrangements (e.g. SEMA
committees, mangrove or fisheries monitoring). Counterpart is also expected
from other funding agencies (GOES funds, IDB, World Bank, Finnish aid, USAID
PROMESA) which the ENGOs will access as a direct result of the Project.

Co-Fipapcing

PADF proposes to make a cash contribution of $140,000 as its
co-financing contribution. PADF's financial status precludes any further cash
contribution, although $15,000 will be provided through in-kind donations of
‘equipment. Sigunificant in-kind contributions are expected from the
beneficiary NGOs participating in the Project. A rough estimate of their
in-xind contribution follows:



Counterpart from Operational. Subgrantss $180,000
,(S5(0.000 8 «33)

Counterpart from Small Activity Grants: $53,333

Estimate of Fundraising: $80.000
(8 ENGOs receive 1 grant € $10,000)

Volunteer in-kind cqnéiibution:=> $600.000
(2 Full-time equivalents in 8 ENGOs over 30 months)

Non-Project funded work space: $120,000

($6,000 for 8 ENGOs over 30 months) e
' $1,033,333

oG , , , " |

$140,000 .cash _ o
$15,000 in-kind $1,033,333. in-kind

$155,000 total $1,033,333.total

This amount well exceeds total required counterpart for the Project (3661;000)

B. [Financial Monitoring. Accountability. and Audit

The Project will be implemented through a cooperative agreement
with PADF receiving funds through a Federal Reserve Letter of Credit. Both
the method of implementation as well as the method of financing are acceptable
methods under the Agency's payment verification policy. Standard A.I.D.
procedures governing these methods will be followed by USAID/E1l Salvador.

PADP will maintain books, records, documents and other evidence
related to the Project in accordance with geuerally accepted accounting
principles formally described by the USG. PADF will keep records for a period
of three years after the final disbursement date of its Cooperative
Agreement. In the case of subgrants, a clause will be included in the
subagreement requiring the subgrantees receiving $10,000 or more to keep their
records for a period of three years as well. These may be audited at anytime
by AID or its representative. :

In addition, PADF will have annual financial audits performed in
accordance with IG/F/FA guidelines and the USG Generally Accepted Audit
Standards (GAAS) issued by the Comptroller General of the United States. PADF
will require subgrantees receiving $25,000 or more to have audits done in
accordance with this provision. Also, should local audits be required by
USAID/El Salvador, these shall be performed using the Inspector General's
“Guidelines for Financial Audits Contracted by Foreign Recipients” as a guide,
and the report shall be submitted to PADF within 30 days after completion of
the audit but no later than 13 months after the close of the subgrantee's
£iscal year end.



o ‘Por PADF, USAID/El Salvador shall request a closeout audit from the
IG/A/FA upon completion of the Cooperative Agreement.

Part of the institutional strengthening process will be assisting
the participating ENGOs to choose from among USAID-approved firms,
establishing a relationship based on a sound accounting system, recognizing
the benefits of modern accounting and of annual audits, and beginning to

budget for this operating cost.

"VI. PROCUREMERT PLAN

‘ Commodities and services will be procured in accordance with the
Standard Provisions entitled, "Procurement of Goods and Services" and "AID
Eligibility Rules for Goods and Services," by PADF's experienced Home Office
logistics/procurement office and technical officers. ,

ENGO Strengthening Project staff, local and expatriate consultants will
be paid according to AID-approved standards for salary levels and allowances.
PADF may purchase specific services from the consulting firm most suited to
provide them. The Project will adopt local per diem schedules consistent with
practices approved by USAID, to cover local travel and support.

PADF expects to employ Salvadorans and local institutions where
possible to strengthen post-project capacities. If not available locally or
from the U.S., a waiver will be sought to procure from other Central American
countries. Local staff will receive competitive wages and bemefits conforming

to El Salvadoran law.

The Project will fund contract costs for collaboration ENGOs to acquire
the services of local affiliates of US certified public accounting firms to
set up ENGO accounting systems and strengthen financial control and reporting
capacities. The agreed local firms will also perform the independent audit

function required.

_ The authorized geographic code for all procurement is 000. Commodity
procurement will conform to AID's Buy America Policy issued 12/5/90. The
Project will obtain competitive bids and otherwise conform to USAID manual
orders and regulations. (See Annex D, Budget, for detail of equipment and
supplies anticipated.) The USAID grant will not fund pesticides.

AID financed vehicles will be U.S. source and origin. The project will
generally reimburse eligible travel costs for local-hire professional staff on
an actual cost or mileage basis.

: The Operational Strengthening Subgrants will finance partial ENGO
.procurement of both staff and limited commodities. Small Activity Grants
‘(purchase orders) will partially fund approved, discrete activities and

services.

PRJ/20
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SALVADORAN ENVIRONMENTAL NGOs
-PADF-
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'm-‘m‘m | 1.Goverament demonstrates NR priority | 1.National badget, ’ ]
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| | — !
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2. Board and Staff Traincd.

{ 2a)Bach NGO will receive tralning in orgaaixa-
| tlomal structure, Board/staff duties and
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] procedures.

| ®)Board/stalf will be trained i causcs and
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| implications and advocacy methbods.
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| techoologics and losses according to NGO

| speclalization.

| €)A Board committes will be trzined in fund-
| nisiag azd staff in graat proposal

| prepenation.

|

|

| 32)Each ENGO will have asaual andits snd

{ sccousting systems meeting AID standards.

] b)Procedures will be established for

| proturement, persossel, travel, costrol of

| equipmest and materials, aad operation of

| thephysical plast.

| €)A Mgt Izfornstioa System la each ENGO wilt
] cepont progress and monitoring information.

| é)Procedures will be supporied by sppropriste
| =isnsals and job deacriptions.

|

| 4a)Bach ENGO will bave a realistic strategy to
| 1aisc safficicnt fuads by the end of (he pro-

] ject through bocal fenémisiag to make sigal-

| ficant cootributions to recurrest coets.

| 5)Each ENGO will have prepared (our propomls
| foriocal lnxitincasl fendlag: FOCAM, SEMA,
| andotder locai lastitutions.

I e)&dﬂiﬁowlhm&nbp‘a-h_-d
| two proposals (o intomaiicnal dosors

{ €)A Board comminse will play a major wle

| in (usdraising and membership recraltmenst,

| .
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| ENGOstotallings 540,000 .

| B)ENGOs will receive 2 anaual Subgrasts,

| sccoad dependest on Sel. yeas perfornance.
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|
{
|
|
%
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l | |
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update scoounting systeme.
€)Design and test policies and
procedures

4&)Design MGT. fafor. system.
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safl
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end of project

f) Implement recommendations

Pe

‘Person -Months TA:

M 10
Evaluation
AID Funded . PADY Punded -
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The Projéct is for '$2 millibn.for:twofand'a’half years and
has three phases: ' ‘

1. During the first six months of the Project up to 20 ENGOs
will participate in workshops on jnstitutional improvement and
strategies for making their efforts more effective. They will
be assisted in developing Action Plans, as well as in examining
the characteristics of a strong, sustainable organization,
including management structure, fundraising, board leadership,

and technical specialization.

2. Following the initial workshops, the Project will accept
proposals for up to eight operational strengthening grants
responsive to specific selection criteria. The grants will
support operation of the NGO to develop their skills in
strategic planning, workplan and budget preparation, board
leadership, membership development, fundraising, monitoring and
evaluation systems, small project implementation and
specialized technical development. The grants will be
renewable for a second year based on performance.

3. The same pool of ENGOs that participate in the operational
strengthening grants will be eligible to compete for small
grants to carry out environmental activities designed to
-gstrengthen them in project identification, design, and

implementation.

The goal of the Project is to protect and promote the
sustainable use of El Salvador’s natural resources The Project.
is to strengthen Salvadoran Environmental NGOs to be

self-sustaining advocates for natural resource management.

The first two components of the Project will be training
activities to strengthen the operational abilities of the
participating NGOs. Since this action will not have an effect
on the natural or physical environment, it qualifies for a
categorical exclusion under Section 216.2(c) (i) "the action
does not have an effect on the natural or physical environment"
and Section 216.2(c) (2) (1), vpducation, technical assistance,

or training programs...," of 22 CFR.



" ‘The Small Activities Grant component of the Project has the

potential for some environmental impact even though the
activities will all be oriented to ameliorating environmental
problems such as erosion. Since this component will not
finance pesticides, and will undertake the same type of
activities anticipated for the PROMESA Project, we recommend
that it be linked to and placed under the same conditions as
required under the Environmental Assessment for PROMESA
(519-0385) which was submitted 05/15/92.

1I. Recommendations

Pursuant to Section 216.2(a) of A.I.D. environmental
procedures, environmental analysis/evaluation is required for
new Projects. Analysis of the proposal for the Salvadoran
Environmental NGO Strengthening Project indicated that it
should be covered by the same Environmental Assessment which
was performed for Project 519-0385.

Based on the information above, we recommend a positive
determination for the Threshold Decision for the Activity and
the further determination that the Environmental Assessment
performed for Project 519-0385 is sufficient to cover the
actions contemplated by the Small Activities Grants component.
We recommend that no further environmental study be undertaken

for this Project.



5C(2) = ASSISTANCE CHECKLIST

Listed below are statutory criteria
applicable to the assistance resources
themselves, rather than to the eligibilit of a
country to receive assistance. This section is
divided into three parts. Part A includes
criteria applicable to both Development »
Assistance and Economic Support Fund resources. -
Part B. includes criteria applicable only to
Development Assistance resources. Part C
includes criteria applicable only to Economic"

Support Funds.

IS COUNTRY CHECKLIST UP TO ‘

iy

CROSS REFERENCE:
DATE?

"R CRITERIA APPLICABLE TO BOTH DEVELOPMENT
: ASSISTANCE AND ECONOMIC SUPPORT FUNDS
1. BHost Country Development Efforts

(FAA Sec. 601(a)): Information and
conclusions on whether assistance will
encourage efforts of the country to:

~ (a) increase the flow of international
trade; (b) foster private initiative and
competition; (c¢) encourage development and
use of cooperatives, credit unions, and
savings and loan associations;
(d) discourage monopolistic practices; (e)
improve technical efficiency of industry,
agriculture, and commerce; and (f)
strengthen free labor unions.

2. U.8. Private Trade and Investment

(FAA Sec. 601(b)): Information and
conclusions on how assistance will
encourage U.S. private trade and
investment abroad and encourage private
U.S. participation in foreign assistance
programs (including use of private trade
channels and the services of U.S. private

enterprise).

ANNEX D'

Yes, per PAAD

The technical assistance
provided in this Natural
Resources Project will
strengthen Private non-
Governmental organizations.
Small activity grants may
involve improving agricultural
technical efficiency.

No;aignifiéant U.S. trade
nor investment partici-
pation anticipated.



3. .Congressionmal Notification
a. General requirement (FY 1991 = Congress was notified of
Appropriations Act Secs. 523 and 591; ~ this Project on August 3,
FAA Sec. 634A): If money is to be 1992, and the °°“8““1°X°1
obligated for an activity not previously i‘g?if;;;t“" expired o “i‘""‘
justified to Congress, or for an amount in ™° »  without objection.
excess of amount previously justified to
Congress, has Congress been properly
notified (unless the notification
requirement has been waived because of
substantial risk to human health or

welfare)?

c & “ve

b. Notice of new account N/A
obligation (FY 1991 Appropriations Act .
Sec. 514): If funds are being obligated
under an appropriation account to which
they were not appropriated, has the
President consulted with and provided a
written justification to the House and
Senate Appropriations Committees and has
such obligation been subject to regular
notification procedures? ‘

c. Cash transfers and - N/A
nonproject sector assistance (FY 1991
Appropriations Act Sec. 575(b)(3)): If
funds are to be made available in the form
of cash transfer or nonproject sector
_assistance, has the Congressional notice

included a detailed description of how the
funds will be used, with a discussion of |
U.S. interests to be served and a
description of any economic poolicy
reforms to be promoted? .

4. Engineering and Financial Plans The Project includes detailed
(FAA Sec. 611(a)): Prior to an obligation financial plans,with a firm
in excess of $500,000, will there be: (a)  estimate of U.S. agsistance.
engineering, financial or other plans No construction is planned.
necessary to carry out the assistance; and |
(b) a reasonably firm estimate of the cost
to the U.S. of the assistance?

5. Legislative Action (FAA Sec.
611(a) (2)): If legislative action is
required within recipient country with
respect to an obligation in excess of
$500,000, what is the basis for a
reasonable expectation that such action
will be completed in time to permit
orderly accomplishment of the purpose of

the assistance?

N/A




6. Water Resources (FAA Sec. 611(b);
FY 1991 Appropriations Act Sec. 301): 1If

project is
resource construction, have benefits and
costs been computed to tha extent
practicable in accordance with the
principles, standaxds, and proccedures
established pursuant to the Water

Resources Planning Act (42 U.S.C. 1962, et

seq.)? (See A.I.D, Handbook 3 for
guidelines.) :

. ~. 7. Cash Transfer and Bector
Assistance (FY 1991 Appropriations Act
Sec. 575(b)): Will cash transfer or
nonproject sector assistance be maintainaed
in a separata account and not commingled
with other funds (unless such requirements
are waived by Congressional notice for
nonproject sector assistance)?

8. Capital Aesistance (FAA Sec.
611(e)): If project 1s capital assistance
(e.qg., construction), and total U.S.
assistance for it will axceed §1 millien,
has Mission Diractor certified and
Regional Assistant Administrator taken
into consideration the country's
capability to maintain and utilize the
project effectively?

9. Multiple Country Objectives (FAA
Sec. 601(a)): Information and conclusions
on whether projects will encourage efforts
of the country to: (a) increase the flow
of international trade; (b) foster private
-initiative and competition; (¢) encourage
development and use of cooperatives,
credit unions, and savings and loan
associations; (d) discourage monopolistic
practices; (e) improve technical
efficiency of industry, agriculture and
conarce: and (f) strengthen free labor
unions.

10, U.8, Private Trade (FAA Sec.
601(b)): Information and conclusions on
how project will encourage U.S. private
trade and investment abroad and encourage
private U.S. participation in foreign
assistance programs (including use of
private trade channels and the services of

U.S. private enterprise).

for water or water-reslataed land

N/A

N/A

NA

The technical assistance
provided in this natural
resources Project will
strengthen private
non-governmental organizations.
Small activity grants may.
improve agricultural =
technical efficiency...

Private U.S. participation
is not expected in this. -

Project..



11, Looal cutroncioi

.a. Recipient contributions N/A

(FAA Secs. 612(b), 636(h))s Describe ,
steps taken to assure that, to the maximum
extent possible, the country is
contributing local currencies to meet the
cost of contractual and other services,
and foreign currencies owned by the U.8.
are utilized in lieu of dollars.

b. U.8.-Owned Currency (FAA - N/A
gec. 612(d)): Does the U.8. own excess
foreign currency of the country and, if
so, what arrangements have been made for

jts release?

c. BSeparate Account (FY 1991 N/A

Appropriations Act Sec. 575). If
assistance is furnished to a foreign
government under arrangements which result
in the generation of local currenciess

(1) Has A.I.D. (a)
required that local currencies be
deposited in a separate account
established by the recipient government,
(b) entered into an agreement with that
government providing the amount of local
currencies to be generated and the terms
and conditions under which the currencies
so deposited may be utilized, and (c)
established by agreement the
responsibilities of A.I.D. and that
government to monitor and account for
deposits into and disbursements from the

separate account?

(2) will such local
currencies, or an equivalent amount of
local currencies, be used only to carry
out the purposes of the DA or ESF chapters
of the FAA (depending on which chapter is
the source of the assistance) or for the
administrative requirements of the United

States Government?

(3) Has A.I.D. taken all

appropriate steps to ensure that the
equivalent of local currencies disbursed
from the separate account are used for the

agreed purposes?



. () If assistance is
terminated to a country, vill any
unencunbered balances of funds remaining
in a separate account be disposed of for
purposes agreed to by the recipient
qovornmont and the United gtates

covcrnmont?
12. Trade prestrictions

a. Burplus copmodities (FY 1991
Appropriations Act Sec. 521(:{): I
assistance ig for the production of any
commodity for export, is the commodity
1ikely to be in surplus on vorld markets
at the time the resulting productive
capacity becomes operative, and is such
assistance likely to cause gubstantial
injury to U.S8. producers of the same,
eimilar or conpeting commodity?

b. Textiles (Lautenberq
amendment) (FY 1991 Appropriations Act
gsec. 521(c))? will ths assistance (except
for programs in caribbean pasin Initiative
countries under y.s. Tariff schedule
ngection 807," which allows reduced
tariffs on articles asgembled abroad from
U.S.-made components) be used directly to
procure feasibility gtudies,
prefeasibility studies, oFf project
profiles of potential {nvestment in, or to
assist the establishment of facilities
specifically designed for, the manufacture
for export to the United Sgtates or to
third country markets in direct
competition with U.S. exports, of
textliles, apparel, footwear, handbags,
flat goods (such as wallets or coin purses
worn on the person), work gloves Or
leather wearing apparel?

13. Tropical porests (FY 1991

Appropriations Act Sec. 533(c) (3)): will

funds be used for any progran, projact or
activity which would (a) result in any
significant loss of tropical forests, OX
(b) involve industrial timber extraction
in primary tropical forest areas?

N/A

N/A

N/A



- AOIOD-

. 14. BSahel acoounting (FAA SeC.
121(d))s If a gahel project, has &
determination been gpade that the host
government has an adeguate system for

pccounting for an
expenditure of project funds (either

dollars or local currency qeneratcd
therefrom)?

pvo Assistance

a. Auditing and registration
(FY 1991 Appropriations Act Sec. 537)% $ % 4
assistance is being pmade available to a
pvo, has that organization provided upon
tipely request any docunent, file, or
record necessary to the auditing
requirements of A.I.D., and is the PVO
registered with A.I.D.?

15.

b. Funding sources (FY 1991
Appropriations Act, Title II, under
heading "Private and Voluntary
organizations"): 1# assistance is to be
made to a United states PVO (other than a
cooperative development organization),
does it obtain at least 20 percent of its
total annual funding for {nternational
activities from sources other than the
United States Governnent?

16. Project Agreement poocumentation
(state Authorization Sec. 139 (as
{nterpreted by conference report)): Has
contirmation of the date of signing of the
project agreement, including the anount
involved, been cabled to State L/T and
LEG within 60 days of the
agreenment's entry into force with respect
to the United States, and has the full
text of the agreement been pouched to
those same offices? (See Kandbook 3,
aAppendix 6G for agreements covered by this

provision).

17. Metric Bystem (omnibus Trade and
Competitiveness Act of 1988 SecC. 5164, as
{nterpreted by conference report, amending
Metric conversion Act of 1975 Sec. 2, and
as implemented through A.I.D. policy):
pDoes the assistance activity use the

procurements,
businesa-related activities,

N/A

PADF is a registered PVO .
with A,1.D. iand: complies
with the necessary.auditing

>,

rggulgéméhté.'%'u

Yes

N/A

Yes



extent that such use {s impractical or is
1ikely to causs signiticant inefficiencies
or loss of markets to United Gtates girns?
Are bulk purchases usually to be nade in
metric, and are components, gsubassenblies,
and gemi-fabricated aaterials to bs
specified {n petric units vhen
econonically available and technically

adequate? Will A.X.D. -pocifications use
o nits of measure grom the earliest

patric u
programmatic stages, and from the earliest

documentation of the agsistance processes
(for examplas, project papers) involving
quantifiable measurements (length, area,
volume, capacity, mass and weight},
through the 1mplcnentation gtage?

'38. Women in pevelopnent (FY¥ 1991
Appropriations Act, Title II, under
heading "Women in Development®) ! Will
assistance be designed so thd e
percentage of women participants will be

demonstrably increased?

19. Regional and Muitilateral
assistance (FAA Sec. 209): I8 assistance

more efficiently and effectively provided

through regional or pultilateral

organ zations? If 80, why is assistance
not so provided? Information and :
conclusions on whether assistance will
encourage developing countries to
cooperate in regional development

programs.

20. Abortionms (FY 1991
Appropriations Act, Title II, under
heading "Population, DA," and Sec. 525)

supports or participates in the management
of a program of coercive abortion or
involuntary sterilization?

b, Will any funds be used to
lobby for abortion? o

21, Cooperatives (FAA Sec. 111)1
will assistance help develop cooperatives,
especially by technical assistancs, to
assist rural and urban: poor to help
themselves toward a better life?

Yes.

N/A

N/A

This natural resources
Project will encourage
both rural and urban
Salvadorans to protect

and conserve their natural
resources, contributing to
a healthier environment and
a better life.

gV’



22, U.S8.-0vned goreign currenciss

.a. ﬁso of ourrencies (FAA gecs.

612(b), 636(h); FY 1991 Appropriations Act

secs. 507, 509)! pescribe steps taken to

assure that, to the maximum extent
possible, foreign currencies owned by the
U.S. are utilized in 1ieu of dollars to
meet the cost of contractual and other

services.

b. Release of currencies (FAA
Sec. 612(d)):s Does the U.S. own excess
. foreign currency of the country and, it
go, what arrangemnents have been mads for

its release?
23. pProcurement
a. 6mall business (FAA Sec.

U.S. small business to participate
equitably in the furnishing of commodities

and services f£inancnd?

b. U.8. procuremont (FAA Sec.
604(a)): Will all procurement be from the
U.S. except as otherwise determined by the
President or deternmined under delegation

from him?

c. Harine insurance (PAA Sec.
604(d))¢: If the cooperating country

discriminates against marine insurance
ies authorized to do business in the

v.s., will commodities be insured in the
United states against marine risk with

such a company?

d., Non-U.8. agricultural
procurement (FAA sec. 604(e))s 1f
non-U.S. procurement of agricultural
commodity or product thereof is to be
financed, is there provision against such
procurement when the domestic price of
such commodity is less than parity?
(Exception where commodity financed could
not reasonably be procured in U.8.)

a. copstruction or anqineorin§

services (FAA Sec. 604(g)): Will
construction or engineering services be
“procured from firms of advanced developing
countries which are otherwise eligible

N/A

-NO.

. N/A
602(a)): Are there arrangements to permit

Yes

N/A

N/A

‘N/A


http:Non-9U.09

under Code 941 and which have attained a
conmpetitive capability in {nternational
markets in one of these areas? (Exception
for those countries which receive direct
economic assistance under the FAA and
permit United States tirps to compete for
construction or engineering services

¢inancad from assistance programs of these

countries.

_ £, Cargo preference shipping
(FAA Sec. 603)): 1s the shippingzexclnded
from conpliance with the requirement in

gection 901(b) of the Merchant Marine Act

of 1936, as amended, that at least

50 percent of the gross tonnage of
commodities (computed separately for dry
pulk carriers, dry cargo jiners, and
tankers) £inanced shall bs transported on

privately owned U.S. flag commercial
_vessels to the extent guch vessels are
available at fair and reasonable rates?

. Techniocal agssistance
(FAA Sec. 621(a)): If technical
assistance is financed, will such
assistance be furnished by private
enterprise on a contract basis to the
fullest extent practicable? will the
facilities and resources of other Federal
agencies be utilized, when they arxe
particularly gsuitable, not competitive
with privats enterprise, and made
avallable without undue interference wvith

donestic programs?

. h., U.8. air carriers
(International Air rransportation Fair
Competitive practices Act, 1974) s If air
transportation of persons Or property is
financed on grant pasis, will U.S.
carriers be used to the extent such
gservice is available?

{. Terminatlon for convenience
of U.8. government (FY 1991 hppropriations
Act Sec. 504): 1f the U.S. Government is
a party to a contract for procurement,
does the contract contain a provision
.authorizing termination of such contract
for the convenience of the United States?

NO

Yes -

Yes

N/A



J. Consultiang services.

(FY 1991 Apgropriations Act Sec, 524):
assistance is for consulting service
through procurement contract pursuant to 5
U.8.C. 3109, are contract expenditures a
matter of public record and avallable for
public inspection (unless otherwise
provided by law or Exeoutive order)?

It

k. NXetrioc conversion
(Omnibus Trade and Competitiveness Act of
1988, as interpreted by confaerence report,
anending Metric Conversion Act of 1975
$ec. 2, and as implemented through A.I.D.
policy): Does the aszistance program use
the metric system of measurement in its
procurements, grants, and other
business-related activities, except to the
extent that such use is impractical or is
likely to cause significant inefficiencies
or loss of markets to United States firms?
Are bulk purchases usually to be made in
metric, and are components, subassemblies,
and semi-fabricated materials to be
specified in metric units when
economically available and technically
adequate? Will A.I.D. specifications use
metric units of measure from the earliest
programmatic stages, and from the earliest
documentation of the assistance processes
(for example, project papers) involving
quantifiable measurements (length, area,
volume, capacity, mass and waight),
through the implementation stage?

1. Competitive 8slection
Procedures (FAA Sec. 60l(e)): Will the
assistance utilize competitive selection
procedures for the awarding of contracts,
except where applicable procurement rules
allow ctherwise? , |

24. Construction

a. Capital projeat (FAA Sec.
601(d))s If capital (e.q,, construction)
project, will U.S. engineering and
professional services be used?

; b, Coanstruction ocontraot (F
sec. 611(c)): If contracts for :
construction are to be financed, will they
ba let on a competitive basis to maximum

- extent practicable?



c. Large projects,
‘Congrassional approval (FAA Sec. 620(k)):
1¢ for construction of productive
enterprise, will aggregate value of
assistance to be furnished by the U.S. not

exceed $100 million (except for productive

enterprises in Egypt that were described
in the Congressional Presentation), or
does assistance have the express approval
of Congress?

25. U.S8. Audit Rights (FAA Sec.
301(d))t If fund is established solely by
U.S. contributions and administered by an
international organization, does
Comptroller Genseral have audit rights?

26, Communist Assistance (FAA Sec.
620(h). Do arrangements exist to insure
that United States foreign aid is not used
in a manner which, contrary to the best
interests of tha Unitaed States, promotes
or assists the foreign aid projects or
activities of the Communist-bloc
countries?

27. Narootics
a. Cash reimbursements (FAA

Sec. 483)3 Will arrangements preclude use

of financing to make reimbursements, in
the form of cash payments, to persons
wvhose illicit drug crops are eradicated?

b. AaAssistance to narcotics
traffickers (FAA Sec. 487): Will .
arrangements take "all reasonable steps®
to preclude use of financing to or through
individuals or entities which we know or
have reason to believe have either: (1)
been convicted of a violation of any law
or requlation of the United States or a
- foreign country relating to narcotics (or
other controlled substances); or (2) been
an illicit trafficker in, or otherwise
involved in the illicit trafficking of,
any such controlled substance?

N/A

N/A

Yes

Yes

Yes

L



. 28, Expropriation and Land Refora
(FAA Sec. 620(g)): Will assistance
preclude use of finanocing to oompensate
owners for expropriated or nationalized
property, except to compensate foreign
nationals in accordance with a land reform
program certified by the President?

29. Police and Prisons (FAA Sec.
660): Will assistance preclude use of
financing to provide training, advice, or

any financial support for police, prisons,

or othar law enforcement forces, except
for narcotics programs?

30. CIA Activities (FAA Bec. 662):
Will assistance preclude use of financing
for CIA activities? o

31. MNotor vehicles (FAA Sec.
636(1)): WwWill assistance precluda use of
financing for purchase, sale, long-term

" Yes

Yes

" Yes

Yes

lease, exchange or quaranty of the sale of

motor vehicles manufactured outside U.S.,
unless a waiver is obtained?

32. Military Personmel (FY 1991
Appropriatiens Act Sec. 503): Will
assistance preclude usae of financing to
pay pensions, annuities, retirement pay,
or adjusted service compensation for prior
or current military personnel?

33. Payment of U.N. Assessnents (FY

1991 Appropriations Act Sec. 508): Will
assistance preclude use of financing to
pay U.N. assessments, arrearages or dues?

34. Multilateral Organiszation
Lending (FY 1991 Appropriations Act Sec.
506): Will assistance preclude use of
financing to carry out provisions of FAA
section 209(d) (transfer of FAA funds to
multilateral organizations for lending)?

35. Export of Ruclear Resourcaes (FY
1991 Appropriations Act Sec. 510): Wwill
assistance proclude use of financing to
finance the export of nuclear equipment,
fuel, or technology?

Yes

Yes

Yes

Yes



~ +36. Repression of population (FY
1991 Appropriations Act Sec. 511)1 will
assistance preclude use of ginancing for
the purpose of aiding the efforts of the

overnment of such country to repress the
jegitimate rights of the population of
such country contrary to the Universal
peclaration of Human Rights?

37. Publiocity or propoganda (FY 1991
Appropriations Act Sec. 516)3 '
assistance be used for ublicity or
propaganda purposes designed to support or
defeat legislation pending before
congress, to influence in any wai the
outcome of a political olection in the
United States, or for any publicity or
propaganda purposes not authorized by
congress

38. Marine Insurance (FY 1991
Appropriations Act Sec. 563)s Will any
A.I.D. contract and golicitation, and
subcontract entered into under such
contract, include a clause requiring'that
U.S. marine insurance companies have a
fair opportunity to bid for marine
{nsurance when such insurance is necessary
or appropriata?

39. Exchange for prohibited Act (FY
1991 Appropriations Act Sec. 569)s Will

any assistance be provided to any foreign

government (including any {nstrumentality
or agency thereof), foreign person, Oor
United States person in exchange for that
foreign government or person undertaking
any action which is, if carried out by the
United States Government, 8 United states
official or employee, expressly prohibited
by a provision of United States law?

Yes

No

Yes

No



CRITERIA APPLICABLE TO DEVELOPMENT
ASSISTANCE ONLY S

1., Agricultural Exports (Bunmpers
Anendment) (FY 1991 Appropriations Act
sec. 521(b), as interpreted by conference
report for original enactment):
assistance is for agricultural development
activities ‘(specifically, any testing or
preeding feasibility study, variety -
improvement or {introduction, consultancy,
publication, conference, or training), azre
such activities: (1) specifically and,
principally designed to increase
agricultural exports by the host country
to a country other than the United states,
where the export would lead to direct
competition in that third country with
exports of a similar commodity grown OF
produced in the Unjited States, and can the
activities reasonably be expected to cause
substantial injury to U.S. exporters of a
similar agricultural commodity; or (2) in
support of research that is intended
primarily to benefit U.S. producers?

2. Tied Aid Credits (FY 1991
Appropriations Act, Title II, under
heading "Economic Support Fund"): will DA
funds be used for tied ald credits?

3. Appropriate Technology (FAA Sec.
107): 1s special enmphasis placed on use
of appropriate technology (defined as
relatively smaller, cost-saving,
labor-using technologies that are :
generally most appropriate for the small
farms, small businesses, and small incomes

of the poor)?

4., Indigenous Needs and Resouroces
(FAA Sec. 281(b))3 Describe extent to
which the activity recognizes the :
particular needs, desires, and capacities
of the people of the country; utilizes the
country's intellectual resources to
encourage {nstitutional development; and
supports clvic education and training in
skills required for effective
participation in governmental and
political processes essential to
self-government.

N/A

NO

YES

This Project emphasizes
protection of the natural
regource base by Salvadorans
themselves; whenever possible
Salvadorans will be contracted
to provide technical
assistance to help NGOS

become self-sustaining
advocates for the country's
resources.



; 5.' Boonomic Dovoioi:onti(rhh Sec.,
1(a)): Does the activity give
:gigo%lble pronise of contributing to the
developnent of economic resources, oOr to
the increase of productive capacities and
self-sustaining econonic growth?

6. B8pecial Development Emphases (FAA
secs. 102(b), 113, 281(a)): Describe
extent to which activity wills (a)
effectively involve the poor in
davelopment by extending access to econony
at local level, increasing labor-intensive
production and the use of appropriate .
technology, dispersing investment from
cities to small towns and rural areas, and

insuring wide participation of the poor in

the benefits of development on a sustained
pasis, using appropriate U.S.
institutions; (b) encourage democratic
private and local governmental
institutions; (c) support the saelf-help
efforts of developing countries; (4)
promote the participation of women in the
national economies of developing countries

and the improvement of women's status; and

(e) utilize and encourage regional
cooperation by developing countries.

7. .Reoipient Country contribution
(FAA Secs. 110, 124(d)): Will the
recipient country provide at least 25
percent of the costs of the program,
project, or activity with respect to which
the assistance is to be furnished (or is
the latter cost-sharing requirement being
waived for a "relatively least developed"

country)?

8. Benefit to Poor Majority (FAA
Sec. 128(b)): If the activity attempts to
increase the institutional capabilities of
private organizations or the government of
the country, or if it attempts to
stimulate scientific and technological
research, has it been designed and will it
pe monitored to ensure that the ultimate
penaeficiaries are the poor majority?

.The Project emphasitééi7
- assistance to NGOS that

will make them .
self-sustaining.

a) Small activity grants will
be granted to NGOS working

in the environment in order .
to carry out field activities

.in rural areas;

b) NGOS will be urged to work
with other private NGOS and
industry groups, . as well as
with the national and local
Governments;

c) Financial self-sustainability
is a major activity in the
technical assistance and
training component; '

d) NGO boards will be
encouraged to involve women
in their activities; _
e) NGOS in El Salvador will
be encouraged to work with
their counterparts in the
region, especially through
the RENARM Project.

N/A

N/A



9. Abortions (FAA Sec. 104(£); FY.
1991 Appropriations Act, ritle II, under
heading "Population, DA,*" and Sec. 535)¢

a. Are any of the funds to be
used for the performance of abortions as a
method of family planning or to motivate
or coerce any person to practice
abortions?

b. Are any of the funds to be
used to pay for the performance of
involuntary sterilization as a method of
fanily planning or to coerce or provide
any financial ncentive to any person to
undergo sterilizations?

c. Are any of the funds to be

made available to any organization or
program which, as determined by the

President, supports or participates in the

management of a program of coercive
abortion or involuntary sterilization?

: 4. Will funds be made available
only to voluntary family planning projects
which offer, either directly or through
referral to, or information about access
to, a broad range of family planning
methods and servicea?

e. In awarding grants for
natural family planning, will any
applicant be discriminated against because
of such applicant's religious or -
consciaentious commitment to offer only
natural family planning?

f. Are any of the funds to be
used to pay for any biomedical research
which relates, in whole or in part, to
nethods of, or the performance of,
abortions or involuntary sterilization as
a means of family planning?

g. Are any of the funds to be
made available to any organization if the
president certifies that the use of these
funds by such organization would violate
any of the above provisions related to
abortions and involuntary sterilization?

No

No

No

No



10. Contract awards (FAA Sec.
601(e)) s Will the project utilize
competitive selection procedures for the
awarding of contracts, except where
applicable procurament rules allow
otherwise?

11. Disadvantaged Enterprises (Fy
1991 Appropriations Act Sec. 567): What
portion of the funds will be available
only for activities of economically and
socially disadvantaged enterprises,
historically black colleges and .
universities, colleges and universities
having a student body in which mors than
40 percent of the students are Hispanic
Americans, and private and voluntary
organizations which are controlled by
individuals who are black Americans,
Hispanic Americans, or Native Americans,
or who are economically or socially
disadvantaged (including woman) ?

12, Biological Diversity (FAA Sec.
119(g)t Will the assistance: (a) support
training and education efforts which _
improve the capacity of recipient
countries to prevent loss of biological
diversity; (b) be provided under a
long-term agreement in which the recipient
country agrees to protaect ecosystems or
other wildlife habitata; (c¢) support
efforts to identify and survey ecosystenms
in recipient countries worthy of
protection; or (d) by any direct or
indirect means signiticantly degrade
national parks or similar protected areas
or introduce exotic Plants or animals inte
- such areas?

118;

13. Tropical Porests (FAA Sec.

FY 1991 Appropriations Act Sec.-ssatc)-(e)‘

& (9)):

' &, A.X.D, ch'ulltlon 163
the assistance comply with the.
environmental procedures set forth in
A.I.D. Regulation 167

Does

b. Conservation: Does the
assistance place a high priority on
conservation and sustainable management of
tropical forests? Specitically, does the
assistance, to the fullest extent

Yes

N/A

A) Yes

'b) No
c) Yes
d) No

Yes

Yes

ol



- feasible: (1) stress the importance of
conserving and sustainably managing forest
resources; (2) support activities which
offer employment and income alternatives
to those who otherwise would cause
destruction and loss of forests, and help
countries identify and implement
alternatives to colonizing forested areas;
(3) support training prograns, educational
efforts, and the establishment or
strengthening of institutions to improve
forest management; (4) help end
destructive slash~and-burn agriculture by
supporting stable and productive farming
practices; (5) help conserve forests
which have not yet been degraded by
helping to increase production on lands
already cleared or degraded; (6) conserve
forested watersheds and rehabilitate those
which have been deforested; (7) support
training, research, and other actions
which lead to sustainable and nore
environmentally sound practices for timber
- harvesting, removal, and processing; (8)
support research to expand knowledge of
tropical forests and identity alternatives
which will prevent forest destruction,
loss, or degradation; (9) conserve
biological diversity in forest areas by
supporting efforts to ldentify, establish,
and maintain a representative network of
protected tropical forest ecosystens on a
worldwide basis, by making the
establishment of protected areas a
condition of support for activities
involving forest clearance or degradation,
and by helping to identify tropical forest
ecosystems and species in need of
protection end establish and maintain
appropriate protected areas; (10) seek to
increase the awareness of U.S. Government
agencies and other donors of the immediate
and long-term value of tropical forests;
(11) utilize the resources and abilities
of all relevant U.s, governnment agencies;
(12) be based upon careful analysis of the
alternatives available to achieve the best
sustainable use of the land; and (13)
take full account of the environmental
impacts of the proposed activities on
biological diversity?



C. PYorest degradation: WwWill
assistance be used for: (1) the
procurement or use of logging equipment,
unless an- environmental assessment
indicates that all timber haxvesting
operations involved will be conducted in
an environmentally soupd manner and that
the proposed activity wiil produce .
positive economic benefits and gustainable
forest management systems; (2) actions
which will significantiy degrade national
parks or eimilar protected areas which
contain tropical forests, or introduce
exotic plants or animals into such areas;
(3) activities which would result in the
conversion of forest lands to the rearing
of livestock; (4) the construction,
upgrading, or maintenance of roads
(including temporary haul roads for
logging or other extractive industries)
which pass through relatively undergraded
forest lands; (5) the colonization of
forest lands; or (6) the construction of
dams or other water control structuraes
which flood relatively undergraded forest
lands, unless with respect to each such
activity an environmental assessnment
indicates that the activity will
contribute significantly and directly to
improving the livelihood of the rural poor
and will be conducted in an
environmentall{ sound manner which
supports sustainable development?

A d. Bustainable forestry: 1f
assistance relates to tropical forests,
will project assist countries in
developing a systematic analysis of the
appropriate use of their total tropical
forest resources, with the goal of
developing a national program for
sustainable forestry?

e. Environmental impaot
statements: Will funds be made avajlable
in accordance with provisions of FAA
Section 117(c) and applicable A.1.D.
regulations requiring an environmental
impact statement for activities :
significantly affecting the environment?

NO

. .N/A

Yes.



14. Bnergy (FY 1991 Appropriations N

Act Sec. 533(c)): 1If assistance relates

to enexgy, will such assistance focus on:

(a) end-use energy efficiency, least-cost

energy planning, and renewable enerqgy

resources, and (b) the key countries where
assistance would have the greatest impact

on reducing emissions from greenhouse

gases?

15. 8ub-Saharan Africa Assistance N/A
(FY 1991 Appropriations Act Sec. 562,
adding a new FAA chapter 10 (FAA Sec.
-496))¢  If assistance will come from the
Sub-Saharan Africa DA account, is it: (a)
to be used to help the poor majority in
Sub-Saharan Africa through a process of
long=-term development and economic growth
that is equitable, participatory, '
environmentally sustainable, and
self-reliant; (b) to be used to promote
sustained economic growth, encourage
private sector development, promote
individual initiatives, and help to reduce
the role of central governments in areas
more appropriate for the private sector;
(c) being provided in accordance with the
policies contained in FAA section 102;
(d) being provided in close consultation
with African, United States and other PVOs
that have demonstrated effectiveness in
the promotion of local grassroots
activities on behalf of long-ternm
development in Sub-Saharan Africa;
(e) being used to promote reform of
sectoral economic policies, to support the
critical sector priorities of agricultural
production and natural resources, health,
voluntary family Planning services,
education, and income generating
opportunities, to bring about appropriate
sectoral restructuring of the Sub~Saharan
African economies, to support reform in
public administration and finances and to
establish a favorable environment for
individual enterprise ang self-sustaining
development, and to take into account, in
assisted policy reforms, the need to
protect vulnerable groups; (f) being used
to increase agricultural production in
ways that protect and restore the natural
resource base, especially food production,
to maintain and improve basic 1
transportation and communication networks,



to maintain and restore the renewable
natural resource base in ways that
increase agricultural production, to
improve health conditions with special
enphasis on meeting the health needs of
mothers and children, including the
establishment of self-gustaining primary
health care systems that give priority to
preventive care, to provide increased
access to voluntary family planning
services, to improve basic literacy and
mathematics especially to those outside
the. formal educational system and to
improve primary education, and to develop
income~-generating opportunities for the
unemployed and underemployed in urban and
rural areas? S

16. Debt-for-Nature Exchange (FAA N/A
Sec. 463): If project will finance a :
debt-for-nature exchange, describe how the
exchange will support protection of: (a)
the world's oceans and atmosphers, (b)
animal and plant species, and (c) parks
and reserves; or describe how the exchange
will promote: (d) natural resource
management, (e) local conservation
programs, (f) conservation training
programs, (g) public commitment to
conservation, (h) land and ecosystem
management, and (i) regenerative
approaches in farming, forestry, £ishing,
and watershed management.

17. Deobligation/Reobligation
(FY 1991 Appropriations Act Sec, 515): 1¢f
deob/reob authority is sought to be
- exercised in the provision of DA
assistance, are the funds being obligated
for the same general purpose, and for
countries within the same region as
originally obligated, and have the House
and Senate Appropriations Committees been
properly notified?

N/A

18. Loans

8. Repayment capacity (FAA Sec. N/A
122(b)):  Information and conclusion en o
capacity of the country to repay the loan
at a reasonable rate of interest.



b, tonq-raugo plans (FAA Sec.
122(b))s Does the activity give
reasonable pronise of llliltg
plans and programs designed to develop

economic resources and increase productive |

capacities?

. @, Interest rate (FAA Sec.
122(b)): If development loan is repayable
in dollars, is interest rate at least 2
percent per annum during a grace period
which is not to exceed ten years, and at
deast 3 percent per annum thereafter?

d. Exports to United States
(FAA Sec. 620(d)): If assistance is for
any productive enterprise which will
compete with U.8. enterprises, is there an
agreement by the recipient country to .
prevent export to the U.S. of more than 20
percent of the enterprise's annual
production during the life of the loan, or
has the requirement to enter into such an
agreement been waived by the President
because of a national security interest?

19. Development Objeotives (FAA
Secs. 102(a), 111, 113, 281(a)): Extent
to which activity will: (1) effectively
involva the poor in development, by -
expanding access to economy at local
level, increasing labor-intensive
production and the use of appropriate
technology, spreading investment out from
cities to small towns and rural areas, and
insuring wide participation of the poor in
the benafits of development on a sustained
basis, using the appropriate U.S.
institutions; (2) help daevalop
cooperatives, especially by technical
assistance, to assist rural and urban poor
to help themselves toward better life, and
otherwise encourage democratic private and
local governmental inastitutions; (3)
support the self-help efforts of
developing countries; (4) promote the
participation of women in the national
econonies of developing countries and the
_improvement of women's status; and (5)
utilize and encourage regional cooperation
by developing countriea? .

ng long-range .

Yes .

N/A

N/A.

a) Small activity grants will
be granted to NGOS working

in the environment in order
to carry out field activities
in rural areas; '

b) NGOS will be urged to work
with other private NGOS and
industry groups, as well as
with the national and local
Governments;

c¢) Fiancial self-sustainability

is a major activity in the
technical assistance and
training component;

d) NGO boards will be encouraged

to involve women in their
activities;

e)NGOS in El Salvador will be
encouraged to work with their
counterparts in the region,
especially through the RENARM

Project.



20, Agriculture, Rural Development
and Nutrition, and Agricultural Research
(FAA Secs. 103 and 103A):

, a. Rural poor and small
farmarss If assistance is being made
available for agriculture, rural
development or nutrition, describe extent
to which activity is specifically designed
to increase productivity and income of
rural poor; or if assigtance is being
pade available for agricultural research,’
has account been taken of the needs -of
small farmers, and extensive ugse of field
testing to adapt basic research to local
conditions shall be made.

b. Nutrition: Describe extent
to which assistance is used in
coordination with efforts carried out
under FAA Section 104 (Population and
Health) to help improve nutrition of the
peopla of developing countries through
encouragement of increased production of
crops with greater nutritional value;
improvement of plarning, research, and
education with respect to nutrition,
particularly with reference to improvement
and expanded use of indigenously produced
foodstuffs; and the undertaking of pilot
or demonstration programs explicitly
addressing the problem of malnutrition of
poor and vulnerable people.

c. Yood security:s Describe
extent to which activity increases
national food security by improving food
policies and management and by
strengthening national food reserves, with
particular concern for the needs of the
poor, through measures encouraging
domastic production, building national

food reserves, expanding available storage

facilities, reducing post harvest food
losses, and improving food distribution.

21. Population and Realth (FAA Secs.
104(b) and (c)): If asaistance is being
made available for population or health
activities, describe extent to which
activity emphasizes low-cost, integrated
delivery systems for health, nutrition and
family planning for the poorest peopla,
with particular attention to the needs of

N/A

N/A

N/A

N/A



mothers and young children, using
paramedical and auxiliary medical

rsonnel, clinics and health posts,
commercial distribution systems, and other
modes of comnunity outreach. '

22, PBducation and Euman Resources
Development (FAA Sec, 105): 1If assistance
is being made available for education,
public administration, or human resource
development, deascribe (a) extent to which
activity strangthens nonformal education,
makes formal education more relevant,
espacially for rural families and urban
poor, and strengthens management
capability of inatitutions enabling the
poor to participate in development; and
(b) extent to which assistance provides
advanced education and training of people
of developing countxries in such
disciplines as are required for planning
and implementation of public and private
development activities.

23. Energy, Private Voluntary
organisations, and Belected Development
Activities (FAA Sec. 106): 1If assistanca
is baing made available for energy,
private voluntary organizations, and
selected development problems, describe
extent to which activity is:

a. concerned with data
collection and analysis, the training of
skilled parsonnel, research on and
development of suitable energy sources,
and pilot projects to test new methods of
energy production; and facilitative of
research on and development and use of
small-scale, decentralized, renewable
energy sources for rural areas,
emphasizing development of energy
resources which are environmentally
acceptable and require minimum capital
investment;

b. concerned with technical
cooperation and development, especially
with U.S. private and voluntary, or
regional and international development,
organizations; .

N/A

N/A

The Project's Implementor
PADF, a registered U.S.-PVO,
will provide techmnical
agsistance to Salvadoran
environmental NGOS.

f



, ¢. research into, and
evaluation of, economic development
processes and techniques; ’

d. reconstruction after natural
or manmade disaster and programs of
disaster preparedness;

: e. for special developmant
problems, and to enable proper utilization
of infrastructure and related projects
- funded with earlier U.S. assistance;

: £. for urban development,
especially small, laber-intensive
enterprises, marketini systens for small
producers, and financial or other
institutions te help urban poor
participate in economic and social
develeopment.

24. BSahel Davelopment (FAA Becs.
.120-21), If assistance is being made
available for the Sahelian region,
describe: (a) extent to which there is
international coordination in planning and
implementation; participation and support
by African countries and organizations in
determining development priorities; and a
long=-term, multidonor development plan
which calls for equitable burden-sharing
with other donors; (b) whether a
determination has been made that the host
government has an adequate system for
accounting for and controlling receipt and
expenditure of projects funds (dollars or
local currency generated therefrom).

The Project will be
evaluated in its twenty-
fourth month in order to
monitor its economic
development impact.

N/A

N/A

N/A

N/A



c.

CRITERIA APPLICABLE TO ECONOMIC SUPPORT
FUNDS ONLY '

1. Eoonomic and pPolitical stability
(FAA Sec. 531(a)): Will this assistance
promote economic and political stability?
To the maximum extent feasible, is this
assistance consistent with the policy
directions, purposes, and programs of Part
I of the FAA?

2. Xilitary Purposes (FAA Sec.
531(e))t Will this assistance be-used for
fiiYitary or paramilitary purposes?

3. Commodity Grants/Bepsrate
Accounts (FAA Sec. 609): If commodities
are to be granted so that sale proceeds
vwill accrue to the recipient country, have
Special Account (counterpart) arrangements
been made?

4. Generation and Use of Looal
Currencies (FAA Sec. 531(d)): Will ESF
funds made available for commodity import
programs or other program assistance be
used to generate local currencies? If so,
will at least 50 percent of such local
currencies be available to support

activities consistent with the objectives

of FAA sactions 103 through 1067

$. Cash Tranafer Requirements (FY
1991 Appropriations Act, Title II, under
heading "Economic Support Fund,” and Sec.
575(b)). If assistance is in the form of

a cash transfer:

. a. Beparate acoount: Are all
such cash payments to be maintained by the
country in a separate account and not to
be commingled with any other funds?



EET b. Looal currenciess Will all
local currencies that may be generated
with funds provided as a cash transfer to
‘such a country also be deposited in a
special account, and has A.I.D. entered
into an agreement with that government
setting forth the amount of the local
currencies to bhe generated, the terms and
conditions under which they are to be
used, and the responsibilities of A,I.D,
and that government to monitor and account
for. deposits and disbursements?

c. U.8. Government use of loeal
currencies: wWill all such local :
currencies also be used in accordance with
FAA Section 609, which requires such local
currencies to be made available to the
U.S. government as the U.S. determines
necessary for the requirements of the U.S.
Government, and which requires the
remainder to be used for prograns agreed
to by the U.S. Government to carry out the
purposes for which new funds authorized by
the FAA would themselvaes be available?

d. Congressional notices Has
Congress recaived prior notification
providing in detail how the funda will be
used, including the U.S. interests that
will be served by the assistance, and, as
appropriate, the economic policy reforms
that will be promoted by the cash transfer
assistance?

DRAFTER:GC/LP: EHonnold:4/11/913:21697 -

N/A

N/A

Congress vas notified of
the Project on August 3,
1992, and Congressional
Notification expired on
August 18, 1992,
without objection.



It is PADF's tradition and preference to- promote institutional development of
Latin American organizations by participative decision-making. Both in .
dealing with participating ENGOs receiving Operation Grants, and in helping
the ENGOs develop and manage Small Activity Grants, PADF will most often
emphasize a "negotiator mode” of project implementation, shown in many
situations as the most effective means of involving broad participation by
membership organizations and their publics, and achieving ownership of an
assistance effort by beneficiaries and participants. Kegotiated exchange
promotes behavioral change, as opposed to the slide show or forest ranger
which often must accommodate development or governmeant objectives.

To help participating ENGOs achieve tangible results, the Project should
promote benefits for the recipients of policy, educational, or demonstration
messages. Straightforward recognition of differences between macroecological
goals of collaborating institutions and the microeconomic goals of farmers and
fishers is required. Program measures will be designed to help the ENGOs '
forge a realistic, sustainable compromise between these two agendas.

II. POTENTIAL PROJECT SPREAD EFFECT

Social soundness analysis must address the potential spread effect of
interventions proposed. ENGO assistance in policy analysis/promotion and EE
initiatives has the potential for nationwide impact and coverage, but will
fail to achieve genuine effect on natural resource management behavior unless
concurrent policy changes are enforced, major gaps filled, and measurements
made in terms broader than mere enumeration of decrees or laws passed. Some
ENGO technical interventions will not occur without favorable policy changes.

To measure spread effect within the 30 month life of Project, the best that
can be hoped will be measurable changes in knowledge and attitudes. Changes
in natural resource management behavior will require those receiving formal
educational messages to move out to the forests, estuaries, and hills where
they can demonstrate new attitudes tramslated into behavior. As for the
emerging ENGOs themselves, outreach will be measurable by clarified mission
statements, the level of participation by Boards and members, and movement
from sometimes pedagogic ideals into achieving behavioral changes. If and as
their broader vision of the opportunities before them and more effective
influence impacts on policy-makers and educators, the Project can help them
achieve a spread effect also by influencing development NGOs, since these have
a greater "real-life"” involvement with rural resource managers facilitating
promotion of on-the-ground behavioral changes.
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The following analyzes institutional opportunities to participate in an
effective natural resources management (NRM) movement in El Salvador., It
documents in some detail the constraints faced by institutions, particularly
environmental non-governmental organizations (ENGOs) in the private sector.
It suggests the hopes and possibilities for overcoming these constraints.

This Annex lays the basis for identifying catalytic efforts by ENGOs to help
_arouse wider participation in discussion of NRM policies and environmental -
‘messages. They can take advocacy steps and test program alternatives to help
., E1 Salvador begin the process of environmental rehabilitation--and they can

. ‘capture some of the well-funded reconstruction efforts of other donors for the
bemefit of the natural resource base on which many rely to survive.

Fev private sector leaders have the voice or constituency to speak out

effectively on behalf of enviromnmental concerns. Without institutional and

leadership support for private sector initiatives on improved natural

_ resources management (NRM), the environment will remain minor in the context
of competing efforts to help El Salvador recover from years of civil disorder.

At the same time, the private sector is witnessing growth in the number of
individuals who make time commitments as Board members and supporters of
environmental advocacy, action, and research NGOs and study groups. Natural
resource mandates are increasingly appearing on the agendas of development
organizations. There have been impressive improvements (from a minuscule base
a couple of years ago) in membership and activities of small and local 7
entities, due both to the urgent NRM problems which impact on the people, and
to the tide of international concern supported by El Salvador's Presidency and

national leaders.

In the public sector, with which the ENGO Strengthening Project must work,
experienced technical and managerial officials are also few, many recently
coming from private sector with which they maintain strong ties. GOES budgets
are inadequate. Support staffs, field activities, and even surveys are
insufficiently funded. There is an almost total lack of cohesive planning,

The longer Institutional Strengthening Analysis for PROMESA describes the
leading GOES organizations that carry ou: NRM activities, including the fact
that CONAMA and SEMA (CONAMA's administrative arm), DRNR (Direccion de
Recursos Naturales Renovables), and CENDEPESCA are not adequately staffed to
carry out broad policy studies or tackle even limited regulatory, licensing,
or extension-training tasks. Although these should, in time, complement and
strengthen educational and field initiatives of the ENGOs, they are not the
direct focus of this Project proposal.



Major steps to catalyze public sector improvements in NRM policy and
strengthen ministries and licensing/regulatory agencies must await fruition of
USAID initiatives, World Bank agricultural sector support, and Inter-American
Developnent Bank natural resources management (NRM) assistance. They will
benefit from expanding effectiveness of SEMA/CONAMA and more balanced GOES
budgets as these expand in the name of national recomstruction. .

The ENGO strengthening project offers a feasible opportunity for the private
sector to develop as a constituency to influence the GOES and promote changes'
" in environmental policy, educational messages, and advocacy of improved NRM. -
Limitations of NEM leadership experience will be addressed by assistance to

ENGOs.

SECTION I. BACKGROUND

Many Salvadoran organizations demonstrate concern about the rapid

deterioration of the natural resource base, and work to raise consciousness in-.

public forums. The enormity of the technical task of achieving recuperation
is aggravated by a general lack of NRM experience of local institutions. El
Salvador's natural resources degradation warrants a far larger human and

financial effort.

In the private sector, NGOs are poised to significantly increase their'e:forts
to. stabilize the natural resource base of El Salvador. Over forty have been
jdentified at the national and local levels. Particularly at the local level
and in the development NGO (DNGO) community, there may be several times the
number identified here.

The institutional strengthening analysis conducted in the spring of 1992 -
divided the NGO community into two groups: ENGOs and DNGOs (developmental
NGOs). NGOs were presented as national when they claimed a broad nation-wide
interest, even when working in limited geographic areas, vs. NGOs with a local
focus (LNGOs). Distinctions between various types of NGO are not always
clear, and some NGOs meet criteria of more than one category. For purposes of
this analysis, categorization was made by each NGO; DNGOs and LNGOs are

Qﬁittod.

El Salvador's natural resource institutions are not strong emough to execute
large projects without external assistance. This paper analyzes current
1imitations of Salvadoran ENGOs and describes a strategy to help them
effectively implement NRM activities in the short-run while building a .
sustainable network of institutionms. '

SECTION II. INSTITUTIONAL CONSTRAINTS OF ENGO3
A. ADMINISTRATIVE/FINANCIAL ASPECTS

As a group, Salvadoran ENGOs are a recent phenomena, though one was
founded in 1949. Few have permanent managers or financial or administrative

personnel, and most depend heavily on volunteers. They have little experience

in managing funds, accounting systems are typically single entry, and few have
been audited. Most ENGOs have. average yearly budgets under $20,000. Few

Ale



ENGOs have an organised fundraising program, Most:depend on voluntary
contributions ‘of members and’ sporadic donations from the .private sector
business. ‘ '

A profile of thirteen Salvadoran ENGOs (not including Unidad Ecoldgica
Salvadoreiia) follows:

o Annual Budgetss

No.ENGOs = Range -

1 +$100,000 '
2 50,000 - 100,000
3 -5§,000 - 10,000
2 1,000 - 4,999
5 100 - $999
o ﬁembbrihips:
2 200 - 499
3 100 - 199
4 50 - 99
4 1 - 49
0 Vehicles:
1. 2 pick-ups
12 .- Ro vehicles
o Office Equipment:
2 '~ 'Have computers
11 - No computers
o Years of operation:
1 +40 yrs
2 - 5=T yr8.
'3 vl 3=5 yrs.
3 1‘2 Yl‘l.
4 -1 yr.

B.” HUMAN RESOURCES CONRSTRAINTS

~ Most NGOs classifying themselves as ENGOs are still at the stage of
- fairly informal groups of friends concerned with the environment. In many
‘cases they are groups of volunteers, without paid staff, lacking institutional

management and financial skills.

Typically, ENGOs have a General Assembly, a Board of Directors with
president, vice-president, secretary and "vocales", and at the executive level
‘an Executive Director (Secretary or Manager) and support staff. Often the

A



xiécutiée Director is a volunteer. —ENGOs report that they are:limited not
only by the amount of their funds but also by the time limits of ‘their
volunteer members. While some ENGOs claim sizeable memberships, others. appear

to be made up of a very limited number of poople‘uhq,'Ari-tégéﬁhei.

C. EXPERIENCE IMPL&HBNIIIG PROJECTS

The environmental movement in El Salvador is fairly new. Few ENGOs have
been involved in implementing large environmental projects but many are'
helping to develop public environmental awareness. . :

Most ENGOs which carry out projects develop them at the field level.
Nine NGOs recently received funds from SEMA to implement small projects in..
reforestation, school nurseries, lorena stoves, curil and turtle protection,

and others.
‘De INSTITUTIONAL FOCUS AND AREBAS OF SPECIALIZATION

Many ENGOs lack defined roles or identity, but they can be grouped in
_areas of specializations according to their objectives and projects they are
implementing: policy, eanvirommental education and dissemination, biodiversity,
_park/wildland management, marire resources, forestry, information management

(see Matrix in Appendix).
SECTION IIX. KGOS' INSTITUTIONAL POTENTIAL
Despite these constraints, ENGOs have an important role to play in

recuperation and restoration of E1l Salvador's natural resources. They have
fed experts into new GOES positions dealing with NRM.

ENGOs are mainly responsible for creating an awareness among the public
with regard to the environment. They are having some success: Politicians
and decision-makers are becoming aware of the issues. The ENGOs have access
to mass media that can be used to keep the natural resource agenda before the

public.

Most people working for the ENGOs are volunteers, sometimes well known
for work in the field. Such individuals and their organizations can have an
important influence on public opinion. Volunteerism demonstrates commitment
and enthusiasm, and should be used to involve more advocates in the NRM cause.

Some ENGOs have made international contacts or belong to an international
or regional organization. These contacts provide the basis for international
networking as well as some opportunities for potential funding. ER

An important role of the ENGOs is to speak out as “guardian” of natural
resources and build a constituency on NRM issues. - -

SECTION IV, STRENGTHENING OPPORTUNITIES

To maximize the ENGOs®' effectiveness in NRM, some basic interventions are
needed: funding, technical assistance and training.. Technical assistance and
funding should be provided for specific purposes and subject to escalation of
performance and potential. ' ’



ENGOs generally could benefit from the kinds of training:listed below. Some -
project training by means of workshops and seminars can simultaneously benefit
other NGOs concerned with NRM and GOES collaborators, especially-in planning,
evaluation and administration. ‘

A.

c.

STRATEGIC PLANNING

Problem identification and analysis methods.

Situation assessment RRA (rapid rural appraisal) _
Planning and goal/objective selection, priority setting
Board role and membership, staff roles

Staff preparation, specializatioas, personnel  requirements
Long-term planning and monitoring ‘ )
Selection of alternatives

Logistics
Participatory processes, survey methods

WORKPLAN AND BUDGBET PREPARATION

Methodologies

Outputs and verifiable indicator:
Logframe development

Budget justification

Budget presentation

Disbursement plans

Identification of sources of funding
Strategy of presentations, follow-up
Goals and objectives

Methodologies for implementation
Chronogram preparation

Monitoring and evaluation
Justification

ADMINISTRATIVE ASPECIS

Board Leadership

Board of Directors responsibilities

Organization chart, function and responsibilities
Administrative systems (personnel, procurement, organization)
Parliamentary procedures, by-laws, legal aspects

Meetings procedures, agendas

Membership participation, duties, responsibilities

General Assembly, duties and responsibilities

Leadership development

Personnel procedures: hiring, salaries, insurance, scope of work
Accounting: Petty cash, bank accounts, voucher-checks payments,
receipts, payrolls, reporting »
Auditing ‘ ) ,
Vehicles: Maintenance plan, registration, insurance plan, etc.
Others: Lease agreements, organization legal status, etc.

AR



©. . MENBERSHIP AND FINANCE/FUED RAISING-

" Membarship campaign/strategy

Menbership duties/responsibilities
Fundraising campaign/strategy

Marketing campaigns -
NDIIIORIHb EVALUATION AND INFORMATION SYSTEMS

‘Management information systems

Evaluation and monitoring
OTBER AREAS POR TECHNICAL ASSISTANCE

Natural Resource Management Techniques
Natural Areas Management/Adninistration
Environmental Education Methodologies
Policy Formulation Techniques
Workshops/seminars Techniques

Rapid Ecological Assessment
Information Management Systems

" Economics of Natural Resources

Forestry and Agroforestry Technologies
Irrigation and Drainage Technolgies
Soil Conservation Technologies

P®



APPENDIX to ANNEX P

A.

An inventory of well known environmental NGOs (ENGOs) follows. It )
includes organizations with a record of program experience, and some that are
new and have almost no funds, )

Environmental associations and groups assessed all have concern for E1
Salvador’s natural resources, made more urgent by the damage and economic
pressures caused by the civil war. o :

However, older and new ENGOS suffer from uncertain organizational efforts
which differ little from those faced by post-war political, labor, and other
special interest institutions. ENGOs have more and less clear objectives,
variably related to stemming degradation. Many focus on educational efforts.
Some seek board members from a broad professional range of specializations in
the interest of integration of approaches to ecological problems. Few have
well defined areas of specialization on natural resources, and especlally
fewer focus on natural source management.

Origins of ENGOs differ. Some were sparked by newspaper articles.
Others are formed by congenial groups with similar views. They may be torn
asunder on the basis of issues and politics. Pew are built on range of
strengths, with specialists on their boards or staffs, clear administrative
procedures, and adequately funded programs. Many were created by a single,
still dominant, leader. Some individuals helped found several ENGOs, but
attend meetings sporadically as eminent personalities, contributing little to
the day-to-day implementation activities of any of the organizations.

With few exceptions, ENGOs are led by a college-educated elite. Most
Board members work ad hoporem. FPew ENGOs have any paid staff. None cover
operating costs, though many collect small sums from members® dues and private
business donations. Marketing strategies are generally weak. ,

Leadership of the ENGO community is male dominated. Of 12 ENGOs for
which information was available, Board membership is 79\ male, 21V female. O0f
9 ENGOs with female Board members, three have one woman each, Iwo, Auduboa
and the Pundacidn Montecristo, are headed by women. o

Q



National ENGOs play a role with some emerging local groups in the
countryside or small cities. An ENGO is typically selected as "God Mother"
willing to identify with local chapters. However, few ENGOs (e.g. MES) have a
clear method of helping a local branch grow or raise funds, often giving only
moral support by attending meetings and providing contacts outside the

community to help it help itself. :

The ENGO Strengthening Project will not directly help local NGOs with
planning, organization, or demonstrations, although ultimately, by supporting
outreach by strengthened ENGOs, it will help local groups become more-.
effective actors in environmental efforts of the country. ’

The following identifies leadership and structures, to the extent
possible, of El Salvador's ENGOs.

1. Anigos del Arbol (AMAR)

Brief Description: AMAR was founded by a biologist, agronomist, and
soologist and other friends to preserve the country's natural resources, )
particularly turtles in February 1987. Legally registered only in June 1991,
its main efforts are directed toward sea turtle and mangrove management.

t The annual budget is approximately
$6,000. Eighty members annually contribute 120 colones each.

Projects. In Barra de Santiago, AMAR has a marine turtle egg
hatching and release project and a mangrove planting project, in Tonacatepeque
a reforestation project, and in Canton La Labor/Ateos a small dam construction
‘project to collect water from rivers. It received a grant from SEMA in May

1992 to continue the Barra de Santiago project.

Humap Resources: AMAR has affiliates in Tonacatepeque, Jayaque,
Ateos, Mejicanos, and permanent staff in Barra de Santiago working on its
marine turtle project. AMAR/San Salvador has a secretary, part- time
anountant, and volunteer General Manager. Officers follow:

Prpsidont Ing. Francisco Rivas Méndez, co-founder and agronomist,
staff member full time :

Vice President . Prancisco Adolfo Carrillo, works for MAG

Treasurer iubén Quintanilla, private scﬁoolitoacﬁor

Secretary Ing. Doribel Herrador, GQBS“&q;bnéhist

 Two members without Lic. Ernesto Lipez Zaneda. Chief of Biology Department,
portfolio ‘ Univ. Nacional ‘

Mrs. Clara Maria Angulo, artist, -painter,
public relations for AMAR - '



.Board Member Jorge Acosta Hernindes, professor,
' ‘ _author of news articles. and an ecology book
adapted for formal and non-formal education

2. Amigos de la Tierra

. : This oldest ENGO in El Salvador was founded by
" landowners in 1949, and helped in creation of experiment stations of the
Ministry of Agriculture. Organizational changes in the late 1970s, and
difficulties in the 1980s in holding regular evening meetings, led to
cessation of activities. _

Revival efforts attracted more than 150 members, but internal
divisions arose, so that some old members moved on to UNES. The new
association is small, has no office space, is not affiliated with the
international Friends of the Earth organization. Amigos belongs to the
Partido Unionista Centro Americano, PUCA. o

Administrative/financials Before the war, Amigos de la Tierra was
strong financially. The 1991 budget was $6,000, raised from members and local
private institutions. It has no formal fundraising program. '

Projectas Amigos' most important activities were creation of MAG
vgscuelas Normales Rurales,” Central American roundtables, and two
newsletters. Amigos is developing an Agricultural Vocational School (EVA) in
El Carmen, Department of La Union. Students learn to cultivate the land and
sell products, using proceeds to pay for their studies. Amigos de la Tierra
has expressed interest in reforestation.

Human Resources: The General Assembly is the highest authority. The
Executive Board is composed of a President, Vice President, Secretary, and

»sindicos and vocales". There are no paid staff.

3. Asociacidn Ecoldgica Amigos de las Playas

Brief Description: Founded in May 1991, the Association’s main
objective is to save Salvadoran beaches. Since establishment, it has actively
tried to prohibit the use of vehicles on beaches. The organizers, a small
group of businessmen concerned with beach deterioration and littering, have
led campaigns via newspaper articles to protect the beaches, and Rosy
Marchesini takes the lead in assembling professionals to protect and clean up

the beaches.

Lﬂmini;;zg;iggzjjngnﬁiglz Activities are supported by members.

Projectss As part of project activities to teach the public the
importance of keeping the beaches clean, Amigos de 1a Playa carried out a
successful “save the beach” media campaign during Holy Week in 1992 with funds
from SEMA's small projects program. " :

Human Resources: A General Coordinator is supported by an all-
~ volunteer membership. The 15 institutional members, which include the
Windsurf and Divers Associations, are organized into commissions, scientific,
_eco-tourism, promotion, and five secretariats as follows: '



'Senitetion Dr. Juen Alwood” Paredee. medical doctor,.

: ' ‘oversees human wnete contamination of food, water,
beaches

Scientifie , Lic. César Abrego, marine biologist, responsible for

scientific aspects of projecte and environmental
education, public opeeker

anironmentol‘ Lic. Laura Henr;que:. journeliet end entrepreneur,
o produces environmental educational TV show, engages
other ENGOs
Written
Communications * Herman Slagheter, induatrinliet. publishes condemnations

of beach pollution and calls" !or public responeibility
for clean beaches ]

Ecotourism Eberhard Rues, consultant and hotel manager, views beach
contamination as tourist problem E

4. Asociacidn Prohumedales

Brief Descriptiont PROEUMEDALES was created in December 1991 by the
Biology Department at the University of El Salvador to protect and conserve
rivers, lakes, lagoons, swamps, and estuaries throughout El Salvador.
PROHUMEDALES aims to clean up the water systems, protect their biodivereity,
reforest surrounding areas, and ward off drought.

Administrative/financialt The Association plans to solicit funds

from national and international sources.

In keeping with its scientific orientation, initial
activities will include surveying the country's water sources. An in- depth
‘analysis of each water source will follow to determine concrete actions to by
taken to restore and manage water resources. ProHumedales also plans to
launch a public awareness campaign on the importance of protecting water
resources. All projects are in their imitial stages, and have not yet been

evaluated.

Human Resources: The board consists of the association's 15
founders, who voluntarily contribute time and the base funds for init.el

activities, as follows:

Director ' Emiliano Aguilar Reyes. (Agricultural
’ Bngineer)
‘v1éen§res£dent Joséraenjemin Yanes Paredes
| Secretery ﬁoemi»tliennethevontﬁrnitenteno,
;gﬁ;su:;g4 (Q;e.cieofexStheno
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Honorarv members:- - Dr. Alvarc Emilio Marino,

~ :Miguel Gonzalo Salanar Osegueda,
Prof. Tomis Alberto Chéves Rosales,
'Oscar Armando Chinchilla Chicas.

jon: ASACMA was established by Alexander Vasques, -
economist, and friends, in October 1985, to support conservation inigeneral.
'Its principal activity is non-formal .environmental education in rural =~
communities, concentrating efforts in La Libertad. It is a member of the
federation of NRM-concerned entities, UNES. ' "

s+ ASACMA's 1990 budget was $500, growing to-
$2,000 in 1991, and the Board expects $10,000 for 1992. Funds come from -
members and private business donations. It has no fundraising program
" directed to the general public. ASACMA received a small grant from SEMA in
May 1992 to start an appropriate technology project. Bookkeeping is simple

cash accounting.

Projectss ASACMA works in La Libertad, La Palmera, Primero Dios, and
Linares 1 y 2, on “enviromnmental education in rural communities.” Activities
are carried out by volunteers, according to their availability. ASACMA wants
to start a radio program to create awareness of ecological problems in rural
areas. For 5 years, it has produced a monthly letter, "LA NATURALEZA™,
distributed to 125 individuals and institutionms.

Human Resources: The Executive Committee of the Board meets twice a
month. 26 of its S0 volunteers are active. ASACMA has a an Executive
Director (ad homorem), a secretary (paid), as follows:

General Manager Alexander visQuez
President (recently Lic.,ﬂiltredd}kddrigyez. biology
retired) professor, Univ. of El Salvador
Vice President vac§h§~
Treasurer ‘Hqg‘Vésqpé:;‘no"ﬁrotession (brother to
Alexander)
Secretary -Atq.fJuan_trhnciscovciceiés."works for ?nbngnz,.gp'nco ‘

Altqrndte"direcgbrs< Ing. Gustavo Denya,gagrohomist. conSul:ant
: Néstor Herrera, biologist, Univ. of El Salvador
Mrs. Zulma de Mendoza, biologist and member of FESA

technical team

‘.’6.- Centro Salvadorefio de Tecnologin Apropiada (CESTA\

Brief Description: Following a 1980 initiative to cicate a technical

léhool. professionals from several universities in August 1987 started a
Foundation to promote appropriate technology projects to contribute to
sustainable development. CESTA is a member of UNES.



. Adn t CESTA's 1991 budqet is the largest of the
ENGOaﬁ]éiéeqdlng:8200.000. It has an office, two plck-up trucks.

Projects: Bicycles for cargo and human ttanaport, latrlnea,
ptomoting recycllnq, and campaigns against toxic waste.

ﬁnmnn_xnngnxsgaz CESTA claims 120 mombors. and a permanent statt of
42, who ‘include professionals working in di!!erent areas. aoclal. polltical,

economic and onvironment. Board membors follows.

"Prédlﬂent Dr. Rlcardo Bavarro. 'PhD . in engineering- and :
’ policies, helped. £ound UNES, lecturer on' onvlronmental
issues
Treasurer Ing. Carlos Cailas, MS in éhomistiy-tﬂdlhqdd of
I engineering at tho UCA
Secretary Ing. Héctor Navarro, MS:in oloctronicl
(brother to llcardo) B
Three Alternates Dr. Julio CQsar Ollva. lawyer
Lic. Carlos Marquoa. businesl adninistrator
Vacant
1. [ 4 - -

s Brief Descriptions Started in 1988 by members of the Club Activo
20-30 as an ecological project, FESA was officially founded February 1990 with
a multi-disciplinary group of professionals, scientists, students, and others
to preserve the country's natural resources, and to promote "recuperation and
conservation of the national ecosystem equilibrium in order to assure
ecological survival of the country.” FESA agreed at the end of 1991 with the
Ministry of Agriculture to administer the Imposible National Park -- the first
agreement of its kind. FPFESA has an annual plan.

Admipistrative/fipancials FESA matched its first grant of $47,000
from AID in 1990 with $15,400. In 1991 FPESA raised $60,500 from local private
donors and members, through active fundraising. It moved into new offices and
hired additional personnel in expectation of a Ministry of Agriculture
contract to be funded with AID funds which fell through. Following a
difficult period, FESA seems to be on sound footing again.

Projects:s FESA's principal activities have been the elaboration of
technical studies and protection of natural areas, finishing an Action Plan
for the National Environmental Strategy and an Eanvironmental Policy Inventory
contracted by Abt Associates 1990, both passed to the Government upon creation
of CONAMA/SEMA. Active programs are: a) conservation and development of
Imposible National Park and b) an environmental education program in E1

Imposible.

Humag Resourcess PESA has a rotating Board, including some
experienced in NGO formation, vhich meets quarterly. The Executive Committee



meets weekly. FESA has a'scientific committee of 12 respected Salvadoran
scientists, 7 paid permanent staff members. and over 200 members who pay
annual dues. Blection June 18, 1992 will need to 2 new board, replacing the
last one, which follows: ¥ : A .

President
Vice ?rosident

Secretary
. Treasurer

Executive Committéo

17 Directors

Technical Committee

Dr. David Bscobar Galindo, philosopher, poet,

menmber of the national peace committee appointed by

President Cristiani

Juan Marco Alvares Gallardo, businessman

interested in protecting El Imposible park (becoming
Executive Director June 1992)

Ing. Jose Roberto Duarte Schlageter, business'

administrator, interested in conservation

| Ing. Roberto Escobar Dreyfus, industrial o
-ongineer, with interest in environmental protection

Dr. David Escobar Galiado
Juan Marcos Alvaresz Gallardo
Ing. Roberto Escobar Dreyfus
Ing. Roberto Duarte Schlageter
Dr. Fidel A. Ramos

Dr. Prancisco Serrano

Dr. Vernon Madrigal

Ing. Antonio Cabrales

Dr. Roberto Figueroa Dias

Dr. Rafael Vernon Madrigal

Lic. Maria Luisa Reyna de Aguilar
Ing. Gustavo Aguilar ,
Ing. Rafsel Gonzalo Escobar

Dr. Prancisco Henriques

Ing. Roberto Denys Serrano

Lic. Rodolfo Dutris

Ing. Leticia de Escalante

Lic. Manuel Rafael Rubio

Ing. Manuel Benites Arias

Dr. Gelio Guaman Villatoro

Lic. Zulma de Mendosza

Ing. Oscar Zaldana Paredes

Variously focuses on natural resources: wildlife, flora

and fauna hydrology, meteorology, forestry, soll
conservation, air pollution, bioenergetics and remote

sensors.

b I . I

. Brief description: Formed by school teachers 1n‘198§.§§7§§§94\
degradation of natural resources by cducat}bnhlibttortp,and'traininj}ggphq



- environmental leaders, the Fundacion was formally organized in May 1989 by 18
professors and biologists; legal status is still in process. Boys and girls
‘all over the country, organized in 50 ecological groups, represent about
12,000 volunteers.

Administrative/Financial:t 7The Foundation's 1991 budget was $6, ooo.

some funds from local donors, and some from fundraising such as ecotourism
trips, selling “"scuvenirs," T-shirts and others items.

Projects: Concentrating on training young environmontal leaders,. the

Poundation's ecological groups clean sidewalks, plant trees on abandoned lots,

and do small hydropoaic projects.

Human Resources: General Members Assembly (mostly teachers) meets
every two years, and the Board weekly when needed, all ad hoporem. Its
executive board has a President, Vice President, Secretary, Treasurer,
"Sindicos and Vocales."” Two paid permanent staff are a secretary and a
janitor. A professional hired short-term with funds from the Ebert roundation

supervises ecological groups.

President Lic. Daisy Dinarte, biologist and school
teacher at the Colegio Cristébal Colém, last year's

President of the !undaci n

Vice President Lic. Norma Callejas. biologlst ‘and school teacher at tho
Colegio Corazdén de Marza and the Instltuto Racional
Board Member Lic. Jorge Salvador Flores, biologist and
- school teacher at the Colegio San lrancisco
.Secretary Llc. Tomas Alberto Chavoz. biologist at the
Unlversidad de E1 Salvador ‘
' Treasurer Violtta Lacayo, Law student-dt UCA
Four Alternates Lic. zlsy Galeas de Perla. biologist ‘and teacher,

Central de Seioritas

Luis Adam Marroquin, teacher, Liceo Cristiano
William Stanley, high school student at the Colegio
Cristdébal Colén A
Pilar Gilvez, high school student in arts

Brief Description: Ricardo Ibarra called colleagues and friends to
-start an organization to protect marine life, lakes and rivers, and related
‘sea coastal life fauna and flora, establishing FUREMAR in June 1990. Its
‘environmental education activities emphasize public awareness of marine
ecology. Its main concerns are marine turtles, protectiom of coral reefs. and

shrimp harvesting.



‘Administrative/financial:s FUREMAR has no budgst. Fifteen members

work as volunteers, helped by some in-kind donations.

Exgjgg;s: In May 1992, SEMA granted ¢49 000 to FUREMAR for curil
protection project for curil protection, planting and harvesting in the Bahia

.de Jiquilisco.

Human Resources: Most members work in public institutions. While
the Board has seven members, most of the total 15 members are blologlsts<

1ntsrostod in research and protection of ‘water life.

"President Ing. Ricardo A. Ibarra Manzanares, MS in-:
biological oceanography, co-founder, marine blologist.
and CENDEPESCA staffer

Vice Erosldsng Vacant

Secretary Lic. rrssclsco‘codinss. Biologlst. on leave
from CENDEPESCA, in Canada. Replaced pro tem by Alberto
Helleybuck, prssldsst of MES,

reasurer Ing. José Dolores Amaya, ANDA specialist in
boach latrines, has collshoratsd with FUREMAR

‘Board Member: Llc. Réctor Tijiboy, CEPA staff, 1ntersstsd‘1g
’ beach pollution, handles FUREMAR legal issues

Three Msmbors
without’ porttollo Lic. César Abrego, biologist, co-founder
Lic. Alberto Valdivieso Lemus, businessman, 1ntetestsd

in fauna/flora of Barra de Santiago
Hugo René Manzanares, administrator and accountant.

helps streangthen cooperatives

10. Pundacién Teclefia Pro Medio Ambiente (FUTECMA)

Brief Description: Pollowing start-up by the Rotary Club in rsbruary
1988 of reforestation of Santa Tecla parks and city and protection from
environmental damage, FUTECMA emerged as an independent organization tocusing
on reforestation, environmental educatlon, clty parks, and the cultural '

patrimony.

Administrative/financial: supportsd by Rotary Clubs, FUTECMA's very
good fundraising includes. sponsorship of dinners at SlSO/plste which raised

$50,000 in 1991.

Projects: A FUTECMA scientific committee advises the Board of
‘Directors. It is involved in "Sanj n de los Pericos", "Quebrada Bl Piro" and
local markets, and in May 1992 it received $6,000 grant from SEMA to improve
the forest and aquifer of Los Chorros National Park. Members give talks on
the environment,



Bnmgn_xgggnggg;: Many members are business people. The Board has 3
representatives of Rotary and a project manager. There are 38 institutional
members, approximately 50 individual donors, and three paid staff, FUTECMA

haa an office, and the General Assembly is the highest authority.

AGeneral Mnnaqer Arq. Jorge Alberto Domlnguez
President Ing. Samuel Antonlo Hui Quan, founding membor -and
' businessman
yice éresiqgnt Inq. Jaime Gonzalez, Rotary membet and Vice President
- R xcun
Secretary Inq. Mauricio Avllés. representative of SIPROSA.Company
" Board Membe?' Dr, zrnesto rigueroa. lawyer, owner of gas stations,
- ‘ handles FUTECMA legal matters'.
Treasurer Ing. césar Duefias, has construction company '
First Director Dr. José Zablah Touche. chemlst and pharmaclst,
' entrepreneur -
Second Director Dr. Salvador Chévez, doctor and representatlve ot paper
manufacture
Third Director Lic. Noris de Castaneda, Cuscatlén Bank Agency Manager
Fourth Director Jorge Ayala, represents the Gallardo roundatIOn .
dedicated to preserving the Cultural Patrimony.of Santa
Tecla
Fifth Director Ing. Arturo Marenco, owner of the Smelt Compiny,

represents Utila area. of Santa Tecla

11. Movimiento Ecoldgico Salyadoredio (MES)

t 7Two well known environmentalists and co- founders
of UNES (Helleybuck and Escalante) broke away in the late 1980s to create MES,
legalized in June 1989. (They also founded Amigos de la Tierra, helped start
MAG agriculture experimental stations, and Helleybuck is a FESA founder).
Six MES affiliated local organizations are in Ataco, Juayua, Atiquizaya,
Apaneca, Jucuapa, and San Miguel.

Administrative/financial: .Each member contributes’ £205/year. MES'

‘.1991 budget was about $4,000, with some contributions from the private sector,
and its projected 1992 budget is $8,005. MES affiliates raise their own funds.

Projects: The Instituto Salvad:.nfio de Vivienda rented MES land for
a Botanical Park., Affiliates in Ataco .us Apaneca give technical assistance
on 26 aqroindustry projects in flowers, ferns, fruits, and strawberry
farminq. MES records remarkable treer like 400-year-old ceibas, mounts soil

W
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conservation projects and water treatment offlakos%qié‘ldgoons. It also wants
to promote reforestation and soil conservation. One member of MES runs a IV

show, "Ecologia Hoy".

Human Resources:s MES claims more than 200 members in San Salvador .
and another 200 in affiliates., Paid staff are a secretary-bookkeeper and a
part-time accountant. With 10 active members, the Board meets weekly and the
General Assembly once a year, every three years electing members and
alternates for the Board, presently as follows:

President Alberto Helleybuck, co-founder, agronomist, businessman,

' active with membership and public positions on natural -
resources ‘

' Vice President Ing. René D. Escalante Orozco, co-founder,- agricultural

engineer, ex-Minister of Agriculture, firm transplants
0ld trees to save them from new highways or buildings

~ Board Member Dr. Leonel Castillo, lawyer,,handlpp‘nxs leqailprobléms,
conservation legislation R
Secretary Lic. Laura Henriques, environmental journalist. Because
too busy for weekly role, Lic. Johanna Butler acts as
secretary ‘
Treasurer Carlos Arguyeta, General ﬁinaéot. San Salvador
: ‘municipality, owns accountina firm, interested in saving
city trees : ~ -
Alternates Ismael Sandoval

Ing. Arturo Alvares Borja
Ing. Mauricio Alvarez Barillas
Dr. Miguel Gallegos Valdes

Brief Description: REDPAC was formed August 1990, culminating

" discussions begun in November, 1989, to promote environmental issues and
sustainable development of natural resources through mass media. Members are
journalists interested in environmental issues.

Adainistrative/financial:s Minimal budget, no office.

t The network organizes workshops on environmental issues
.for local and regional journalists. An April 1991 seminar on “Journalism,
Conservation and Environment”, on NR deterioration, was sponsored by Fundaci n
Montecristo and the PANOS Imnstitute.

’ Human Resourceas REPAC's first Board was selected mid-1991. The
Directors meet once a month. _ , -

al
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’Prpq§d§;t~ | Carlos Orantes
viqg{éiés;ddpt - Carlos Mauricio Chicas
Bbq?afgghﬁggg B ‘Jorge Acosta Hernéndes
'Tféasnféii - Ana Lissette Meléndez Arrué.
Secretary ' ° Mayra Lizzeth Flamqnco«séfpéivi
Three Alternates Maria Luisa Benites
' B David Mendoza
"Jorge Cea
4 Suppoié Committees:
AR Chairmen:
Professional Lic. Roberto Antonio Maza E. -
Finance Ana Lissette Meléndez Arrué
Scholars Miguel Marroquin

Press & Commun., Rafael Orantes

t The Auduboh Society granted the El Salvador

Brief Degcription
Society membership in April of 1992. It is in the process of securing legal
status. Its objective is the protection of birds, wildlife, and fauna, and

education of young people on environmental issues.

Administrative/financials In 1991, the Audubon Society had a budéet
of $700, not including in-kind donations of office space, etc. The Soclety -
does not have a budget goal for 1992.

Projects: Projects concentrate on youth group activities. FESA
. sponsored Audubon study of the gavilin blanco in the Imposible National Park.
A youth group is studying Acelhuate River contamination and its effect on
. wildlife. A university (USAM/UES) group is studying the status of the jaguar
 in Salvador. Others study specific bird species.

Human Resources: SAS has contributing members and 200 youths who
~ participate in groups organized by schools. Each group assumes responsibility
for specific tasks. The board of directors of six meets weekly, and is _
structured into committees: Administration, Technical, Public Relations, and

Communication. :

» Zoila Esperanza Pérez Molina, biologist and ornithologist, split from
the Fundacién Montecristo to focus on protection of all birds and natural '
" habitats with support from the Audubon Society/Guatemala and Audubon/NY,
Audubon/El Salvador, authorised April 1992, has no regular Board of
Directors. Directorships are organized as follows:

W\



" pirector President  Zoila Esperanza Péres Molina, biologist at the
. : University of El Salvador '

"Vice Pres. Director Vacant

Administrative . e o
pirector §& Treasurer Fulvia Ledn de Péres (sister-in-law to Zoila), teacher

Technical Directors Lic. Miriam Gullén Ojeda, oinitholcgisf.
(for technical San Salvador Zoo ‘
aspects and youth) Alfredo Chain, businessman, ornithologist

Communic. Director Lic. Milagro C. de Harrouch, biology teacher, interest’
‘ in birds and other fauna, formerly with Fund.
Montecristo. Records, marketing.

Two members with Julio Pérez and Marcelo, Cetreros, o
‘portfolio train on birds of prey, and study the Gavilén Blanco in

Bl Imposible park

14. The Unidad Ecoldgica Salvadoreda (UNES)

t A confederation of 33 social, environmental,
professional, and development organizations, and universities interested in

environmental issues and programs. Its goal is to support, coordinate, and
integrate members' efforts to promote restoration and conservation of the

ecology.
Administrative/Financial: Minimal budget.

Projects: Working in 16 communities, UNES forms ecological comittees
. and projects to build latrines, garbage collection, tree planting, vegetable
gardens and community nurseries. ' '

Human Resources: UNES has expanded from the 7 NGOs and 2 educational
organizations involved in start-up. Founding organizations are represented on

the Board, as follows:.

President Ing. Rosendo Sermefio, agriculture engineer, Rector of
the Univ. Técnica Latinoamericana
~ Vice Pro;idnné Ing. Carlos Cafias, UCA specialist in garbage problems
‘By-Laws Director Ing. Nelson Nuila, Industrial Blectrical and Mechanical
' o Engineers Association (ASIMEI)
Planning Director Arq. Patricia Vasques, School of Architecture
Finance Director Teresa Tario, CARITAS soya/nutrition program headed by a

priest from Sonsonate who also is Vice-President of
CARITAS/El Salvador
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Public Relations Vacant
& Communications

Education & Culture Lic. Daigy‘blnarte,.?undaggép Montecristo

Director
Legal Issues Dir. "inq;HAédnié~Mdfoira;ﬁAg:1§ﬁltgiq.2nQ§iiirsYSQEibt .
Reseé¥€§ D1r;ct6£ " Lie. Jétqo Santamaria, biéloéiit, UﬁiV@;ﬁldQﬁyNaéldﬁp;_

"“de Bl Salvador - -
Envi:ohmqqtknlroctqt Lic. Zoila Bspetﬁnza Pétpj; éﬁdﬁb;n‘,
.;sjmmaxz_gf_lnﬁg_zmghggg;: The-£61lo§{£a'ﬁatri§iaﬁmmafizes.ﬁh; Qreas
of interest of the ENGOs and the cogtodgrahlon;<UN8$: L
B. Development HGOs

' DNGOs, which tend to bave better administrative support and steadier
sources of funds than ENGOs and carry out more projects, are outside the
scope of the ENGO strengthening project. DNGOs and cooperative organizations
that have interest in NEM are described in the PROMESA Project Paper's draft

institutional Strengthening Annex.

C. Local NGOs

Local non-governmental organizations are also outside the direct area.
of interest for the ENGO strengthening project. Ultimately, ENGO programs may.

support specific environmental studies affecting some LNGOs or in which they
could be involved, including community boards, agriculture cooperatives, -
church groups, and others.

D. Agencies of the Govermment (GOES) Engaged in NRM

The Project will seek to promote ENGO in-put to GOES aqoncies.'ftpp

urgency of helping SEMA coordinate NRM needs analysis, and design and evaluate

policies from the viewpoint of local peeds, is spelled out in the
Institutional Analysis annexed to the draft PROMESA PP.

For purposes of the ENGO strengthening Project, emphasis in
public/private cooperation will be on participation in CONAMA (Consejo
Nacional del Medio Ambiente), the national environmental council, and SEMA
(Secretaria Ejecutiva del Medio Ambiente), its administrative arm.
CONAMA/SEMA is charged with coordination and oversight of policies and ,
strategies to carry out national objectives for defense of natural resources:
and the environment, established in 1991 by Executive Decree following a
December 1989 Central American Presidents® Commission for Environment and

Development (CCAD).
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ENGOs should play significant roles in two SEMA committees:

A National Consultative Committee will be a non-technical body of 20 NGO
.and’ private sector representatives (service clubs, labor, parastatals,
growers' associations, business community, universities, NGOs) interested

 solving national NRM problems., Subcommittees should involve successful
ENGOs on special topics (e.g. forestry) and consulted on NR policy issues.

SEMA's Technical Advisory Committee will surely include ENGO leaders
among its corps of 13 highly recognised professionals specialized in
specific fields. They will guide national NRM strategy design and advise

SEMA on various technical matters.

ENGOs concerned with press and envirommental education -- and there are
several -- will be encouraged to work with the CONAMA/SEMA Press and
Communications office which plans to establish a production and audiovisual
center for massive media environmental educational and consciousness
campaigns. ENGOs may also work with at least three other goverammental
{nstitutions (CENTA, ENA, TVE) with %echnical and equipment capacity to carry
out campaigns, but so far without a focus on NRM. The Project will help ENGOs
raise their resource commitments and expertise to take part in major media

activities.

The Institutional Analysis for PROMESA also highlighted the need for
improvements in DRNR and CENDEPESCA enforcement activities especially on
public-private joint efforts like curil production, monitoring of mangrove
concessions, and resource management by the stakeholders. Both agencies have
suffered reductions in staff and morale which provide an opportunity for

private sector initiatives.
The DRN Director has expressed interest in support for:

o design of realistic policies and regulations to‘facllitqte,snrnn
.~ protection of the nation's forests and wildlands; and
o reforestation for fuelwood production.

‘particular areas of coordination should arise for ENGOS with the SDTRN in
. mangrove forestry inventory and regulation, provision of mangrove and buffer
_zone concessions, and technical assistance. Through Special Activity Grants,
the Project will commission short courses, seminars, or studies of interest to

the Project and to DRN,

ENGOs may be involved in a CENDEPESCA socioeconomic experiment in
public/private enforcement of fisheries regulations that may provide some
wlessons learned" for work with shell fishers in selected estuaries.

Both agencies expressed interest in Project cooperation, and in Peace
Corps technical assistance.

The Project will encourage ENGO cooperation with CENTA (Centro de
Tecnologia Agricola), national RD&E institute, which recently began:to’
. contract with ENGOs to carry out technology transfer. It plans a large

. project with the World Bank.
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. ENGOs will cooperate with the Ministry of Education, coordinated through.
SEMA, ‘as appropriate for environmental education programs. ' :

. - OthBE :

The ENGOs strengthened by the Project should gain access to other
. support such as small grants provided by SEMA (AID-funded) and the recently
conceived FOCAM (Fondo para la Conservacion Ambieatal) which should access US

funds to be appropriated for the Enterprise for the Americas Program and other

sources of small grants to ENGOs and other entities for environmental
projects. Funds may also come from FOSEP (Fondo Salvadoreno de Estudios de

Pre-Inversion).

In addition, other foreigm assistance which can benefit ENGO
activities would include IDB's SEMA institutional strengthening project, UNDP
and IDB training in proposal writing to help access small grants, an IDB
design to help manage the upper section of the Lempa River watershed, a World

Bank agricultural reform loan (
Action Plan, among others cited in the Country Setting Section II.A. above.:

Such support can multiply the impact of the PADF effort to'atrengéheq’

ENGOs for expanded and better focused NRM activities.

PRJ/11

$45 million/6 years), and PAO-assisted Forestry:
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Pan Amencan Development qund‘a'tiOn

' JAMES D. HEINZEN
105 Dellwood Drive
Greenville, NC 27858
(919) 756-4409

1987 - Present - Projects Director, Pan American Development Foundation (PADF),
‘Washington, D.C. '

" Design projects, negotiate funding, hire personnel, supervise project impleméntaﬁqn, monitor
‘operations, advise and train NGO boards of directors and staff, and represent PADF before funding
- sources, national governments and clients. Special project assignments:

* Natural Resource Investment Fund, Phase I (FIRENA IT), Dominican Republic: Designed,
using participatory methods, the $2.5 million ($1.0 AID) natural resources project to install 18
community irrigation systems, accompanied by soil conservation practices and hillside
reforestation; and negotiated funding.

« PADF Agroforestry Project-Costa Rica and -Dominican Republic. Negotiated agreements
with four partner organizations, designed project with each local NGO using participatory
methods, trained Board members and staff.

*« La Soledad, Costa Rica. Provided technical assistance and training to an artisan organizaﬁon
serving 300 craftspeople: trained board, established operating procedures, advised executive
“staff and supervised local advisors on marketing, quality control, budgeting, personnel and

policies.

* 'Natural Resource Investment Fund (FIRENA I), Dominican Republic:' Conducted a
' community-based planning exercise resulting in a $1.2 million watershed investment in soil
conservation, reforestation, and community irrigation (56% invested in farmer-installed,
gravity-fed irrigation); trained Board and staff and managed technical assistance.

= QOrganization for Rural Development Project (ORD), St. Vincent Farmers Organization.
Supervised upgrading of the computerized credit program and installation of turmeric drying
facility, trained ORD management, and negotiated a AID project extension including

additional funds.

« National Development Foundation of Honduras (FUNADEH). Analyzed the small business
credit and technical assistance project leading to a strategy for financial sustainability.

- Project activities summary: strategic planning skills; leadership development; soil
conservation; small farm irrigation; tree farming; reforestation; farmer credit and co-investment

'_""_}_ An indeoendent. non-profil foundation. associated wih the Organization o' Amercan Siates.
e working with ihe ouS!C ano Onvale sectors 10 ir~orove the quanty of ife
wnvougrout the Canocean anc Latn Amenca.
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schemes; processing and marketing; organic farming methods; extension; small business credit and
technical assistance; farm supply outlets; and cacao production.

1983 - 1987 Private Consultant, Ronco Consulting Inc., Chemonics International, Pan American
Development Foundation, C.J. Harris & Co., Abt Associates, and Development
Associates. Long-term advisor in Panama and the Dominican Republic.

Technical assistance assignments in Board/staff training in strategic planning, project design,
decision making, and organizational structure. Evaluations of small business lending and technical
assistance, and the economic performance of farm cooperatives.

1979 - 1983 Chief of Party, Regional Planning Project, USAID/MPC, Bolivia. Long term
consultant to a regional development corporation. Chief of Party, one year.

Developed the planning systems used to establish medium range priorities and annual
operating plans; carried out feasibility analysis of potential investments; trained staff in planning,
economic analysis, market analysis, survey methods and statistical analysis; and advised President on
corporate strategy, finance and administrative systems.

Project activities: Rice production, cacao nurseries and processing, poultry, cattle, and
vegetable production and marketing, and fish marketing.

1978 - 1979 Marketing Instructor (1/2 time), University of Wisconsin-Stout.

1976 - 1978 Honduras Country Director, Technoserve, Inc.

Supervised a technical staff providing assistance to a cooperative of furniture makers, and two
agribusinesses. Represented Technoserve with business owners, government, and funding agencies.

1960 - 1976 Executive Director, Community Action Commission, Madison, Wisconsin. Project
Director, 1969 - 1973.

Executive responsibility for management of an organization employing 100 and an annual
budget of $2 million: Fund-raising, board of director support, and community relations. Increased
funding by 42 percent during two years as Executive Director. As Project Director, in charge of
community participatory planning, design and development of new project initiatives, and supervision

of field staff,

Project activities: elderly nutrition, housing development, family planning, youth
~ employment, adult education, Head Start, alcohol abuse, and outreach extension.

1964 - 1967 Papal Volunteer, Puno, Peru

- Managed finances of a large credit union (on¢ year) and started a cottage industry that made
wool rugs and sweaters and dyed wool for resale. Project employed 35 members, full time.



EDUCATION

M.B.A., University of Wisconsin-Eau Claire,*1979. |

B.S. in Business Administration, Ferris State College, Big Rapids, Michigan, Graduated Cum Laude,
in 1969.

SPECIAL QUALIFICATIONS

*  Fluent Spanish

s  Certified by the Center for Applications of Psychology Type, Inc. (CAPT) as a qualified
Myers-Briggs Type Indicator in management training. MBTI practitioner.

s  Logical Framework by Practical Concepts, Inc. Trainer and practitioner of planning and
project design method pioneered by Practical Concepts.

e  Nominal Group Planning Model. Practitioner of nominal group methods in community
planning and decision making.

SELECTED STUDIES AND REPORTS

*Natural Resource Investment Fund - Phase I (FIRENA-TI) - Project Paper (in Spanish). James D.
Heinzen, June, 1991, , :

*Sustainability Study of the National Development Foundation of Honduras (FUNADEH)" (in
Spanish). James D. Heinzen, 1989.

*planning and Development of the FIRENA Project, a Case Study” (in Spanish). James D. Heinzen,
1989. ‘

*Natural Resource Investment Fund (FIRENA)" - Project Paper (in Spanish). James D. Heinzen,
1988. L , ,

»Mid-Project Evaluation of the National Development Foundation of Honduras (FUNADEH)."
James D. Heinzen, 1986. , ,

» Agricultural Technology Generation and Transfer in Panama; Towards and Improvement in Private
“and Public Sector roles” - Project Evaluation. Donald R. Fiester, Luis Marcano, James D. Heinzen,
Eugenio Martinez S., and Refugio 1. Rochin, in draft, 1985. ‘ ‘

»Studies of four of ANACH’s Regional Cooperatives”. - Projéct:Evalnaﬁon (in Spanish). Earl Jones

3
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and James D. Heinzen, Development Associates, Inc., Arlington, Virginia, 1983.

“Internal Operations Manual of CODEBENI" (in Spanish). Corporacién de Desarrollo del Beni,
Trinidad, Bolivia, 1982.

"A study of the Standard of Living of the Greater San Carlitos Area® (in Spanish). Corporacién de
Desarrollo del Beni, Trinidad, Bolivia, 1981.

*Trinidad Poultry Project Business Plan" (in Spanish). Corporacxdn de Desarrollo del Beni,
Trinidad, Bolivia, 1981. ,

»San Borja Rice Project Business Plan" (in Spanish). Corvoracién de Desarrollo del Beni, Trinidad,

Bolivia, 1981.

*San Ignacio Cacao and Coffee Project Study" (in Spanish). Corporacién de Desarrollo del Ben,
Trinidad, Bolivia, 1980. :

=Evaluation of the Trinidad Brick Factory” (in Spanish). Corporacién de D_esarrollo‘del Beni,
Trinidad, Bolivia, 1980.
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dr Pan American Development Foundation

1829 F Street N.W.  Washingwa, D.C. 200064499 ¢ U.S.A.
Phone: (202) 458-3969 © Cable: FUPAD o Telex: 64128 © FAX: (202) 4586316

JORGE S. BAANANTE

Twenty years experience with international economic &evclopment projects. Skilled in institutional
development, program design, project analysis and cvaluation, credit and financial management,
management training and design, information systems, and computer applications.

Planning/k.yaluation QITIC ' atin Amenca, F'rogra A . Technoserve, Inc.,
Norwalk, CT, 1984-90. Supervised enterprise development programs in El Salvador and Panama.
Managed rural enterprise program, promoted fund raising, institutional relations, improved small business
profitability, transferred skills of advisors to beneficiaries. In US office, prepared budgets, facilitated
budget use and forecasting tools, reviewed project concepts and funding requests, designed Management
Information Systems and strategic planning. Major contributor in development of a methodology for

measuring project impact.

. Peru, Bolivia, 1980-84. For USAID/Pery, evaluated Integrated

Independent Development Consultant

Rural Market Town Development. INCOVESA, Peru, managed real estate and automobile distribution
business. Practical Concepts, Inc/USAID Bolivia, Ministry Regional Development Planning, implemented
methods and tools for project design, evaluation, conducted model survey, improved planning
methodologies, sector analyses, trained project design using Logical Framework approach.

Southern Cooperative Dev. Fund, Lafayette, LA, 1975-80.
Coordinated new ventures and evaluation of minority-owned small rural enterprises. Directed T/A
division, provided needs assessment, financial planning, loan packaging, market research to member firms,
planners, trainers, processed loan requests, recommended approvals.

) Credit analysis/evaluation for Honduras National

Short-term Independent Development Consultant

Development Bank with American Technical Assistance Center (ATAC), 1979. Profitability analysis of
major crops for AID/Guatemala 1975. Economic/ financial assessment of Bolivia cooperative sector,
CUNA proposal to AID, 1975. Reviewed Nicaragua Govt. agriculture loan request, ATAC, 1975.

, Industrias del Peru, 1972. Monitored several major
industries, prepared/evaluated feasibility studies.

Credit Specialist, North Carolina State Univ. Evaluation Mission, Peru, 1970-71. Analy‘zcd/supcrvised
Agriculture Program, portfolio, farmer impact. '

EDUCATION: M.S. Economics, North Carolina State University, 1969.
B.A. Econ. & Business, Uni. Nacional de Trujillo, Peru, 1965.

LANGUAGES:  Native Spanish, fluent English (R-4, S-3).

Far zuet 25,0813 7 Lain Amenca ana ine Canooesn...Sirengtnenng
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MICHAEL E. BANNISTER

OBJECTIVE

EDUCATION

EXPERIENCE

Feb. 1990
to present

Field agroforestry position in a‘developing country

# Ph.D. in agroforestry in progress, University of Florida, Gainesville,
Florida. Minor area and assistantship in farming systems research and
extension (FSR/E). Course work completed in 1989, passed qualifying
examination and advanced to candidacy in June, 1989. Field research
investigating moisture competition between trees in hedgerows and
adjacent crops has been established in Haiti, however data collection
has been suspended due to political problems.

1 Master cf Forestry in forest management, Oregon State University,
Corvallis, Oregon, June 1981. The Master's paper developed a fuelwood
harvest plan for a village in highland Guatemala.

1 Bachelor of Science in forest management, Oregon State University.

Corvallis, Oregon, June, 1976.
t Associate of Arts in language and literature, American River College,

Sacramento, California, August, 1966. ,
s Short courses in agroforestry at CATIE, Turrialba, Costa Rica in 1982,
and in tropical tree improvement at North Carolina.StatevQniversity in

1984.

Research and Documentation Coordinator, Pan American Development
Foundation, Agroforestry II, Haiti. This position consisted of three
central activities: documentation and analysis of project activities,
1iaison to the university research unit of APII, and maintaining the
Agroforestry Resource Center (ARC). Specific tasks were to:

? coordinate the collection of project implementation data from five
regional teams who worked with 80 local NGO's and 1,200 extension
agents. v

1 formulate documentation and monitoring systems for tree planting,
contour hedgerow installation and other soil conservation practices, and
give regular training seminars to staff involved in data collection.

1 supervise computer entry and analysis of monitoring data, as well as
write periodic reports, and deliver summaries to the Assistant Director
for Agroforestry and to the Project Director. )

! negotiate and monitor research protocols with the Auburn University
research team, and report the results to the PADF team by publishing a

series of technical papers in Haitian Creole.

s
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August
1989

July
1988

Spring
1988

November
1987

June-July
1987

March
1987

1981
1986

Oct.
-DeC .

Oct. 1979
-June 1981

3 supervise a secretary/archivist and a data eatry clerk in the
Agroforestry Resource Center maintained by PADP in the Port au Prince
office for the use of PADF staff and other organizations. The ARC
contains extensive computer-indexed files of project documents, books
and technical papers related to agroforestry, and an herbarium of tree

species used in ihe project.

Trainer in USDA/OICD/ITD short course TC 170-5, Agroforestry Extension
and Training, held at the University of Plorida and in Haiti from 14
August to 15 September. Attended USDA short course training in
Washington, D.C.. Participants vere mid-level forestry professionals

from several African and Asian countries.

Consultant to the Pan American Development Foundation. Evaluated living
hedgerov gardens in Haiti vith Dr. P.K. Nair.

Teaching assistant to Dr. P.K. Nair in the first graduate agroforestry
class offered at the University of Florida.

Project design team member for the Pan American Development Foundation.
Assisted in the preparation of a project proposal based on the needs of
farmers in the area of Choluteca, Honduras. .

Training consultant for the Pan American Development Foundation,
Agroforestry Outreach Project (AOP), Haiti. The position of Research
and Documentation Coordinator had just been created in AOP. I trained
the nev Coordinator in the monitoring systeams and the research
undertaken by AOP, and prepared a report summarizing the data generated

by those systems for the new AOP Director.

Consultant for a PADF/Chemonics project design team working on a
targeted watershed proposal in Haiti. :

Regional Team Leader for the AID-funded Agroforestry Outreach Project
implemented by the Pan American Development Foundation in Haiti. I
planned, organized, and implemented all aspects of assisting Haitian
peasant farmers to incorporate fast-growing trees into their
agricultural cycle as a cash crop and as soil conservation structures
for the region centered around Les Cayes. AOP worked through small
indigenous NGO's to reach farmers. My principal activities were
negotiating contracts with NGO's, training NGO extension agents and
nursery workers, organizing the construction and operation of NGO small-
container nurseries, and transferring funds and materials to the NGO's.
I also established a regional office and staff, initiated the PADF
ponitoring activities, and introduced the use of personal computers to
AOP operations. During this period I also served as a consultant to
another PADF agroforestry project in the Dominican Republic.

Peace Corps Coordinator, Career Planning and Placement Center, Oregon
State University, Corvallis, Oregon. This was an assistantship during

my Master's program.

\07



Nov. 1976

Peacs Corps Volunter, National Forestry Institute of Guatemala (INAFOR)

-Peb. 1979 and CARE. Established forest tree nurseries in San Andres Sajcabaja and
 Canilla, Guatemala with a total production of 65,000 seedlings per year.
I taught tree planting and soil conservation to local farmers and school

children.

1973-1975: Porestry Technician GS-4, summer vork vwith the Bureau of Land
Management, Bugene, Oregon. Posted timber sale boundaries and timber
access roads, corrected maps, assisted vith timber cruising.

Dec. 1966 Second Class Petty Officer, radar, United States Navy. Honorable

-Nov. 1970 discharge.

PERSONAL m B m. married, two children ages 2
years an months, excellent hea . Nqn-smoker and non-drinker.

MEMBEBRSHIPS Xi Sigma Pi, National forestry honor society

International Society of Tropical Foresters
Nitrogen Fixing Tree Association
LANGUAGES Fluent in Haitian Creole and Spanish
PUBLICATIONS Bannister M.E. 1988. Agroforestry and the forestry technician.

In: Vinopal, D. (ed.), Educating forestry technicians into
the 21st century; proceedings of an international

conference, pp. 17-20; Porestry Support Program of USDA and
Paul Smith's College, New York. : i

Bannister M.E. and P.K.R. Nair. 1990. Alley cropping as a
sustainable agricultural technology for the hillsides of
Haiti: experience of an agroforestry outreach project.
American Journal of Alternative Agriculture 5:51-59.



CURRICULIM VITAE
NOBRES ¥ APELLIDOS :  GAPLCS JOST BOMILIA
FECUA B= NACDMIENIO :

LUGAR [E NACIMILNIO ¢

NACIONALITAD : Eeminicana .

RESILENCIA : Cacle 27 ce Folvero Ni U, Sas José de Oena, R. D.
EDJCACION: . ’

- Primaria: Escuela Primariy Jjuan Isidro Porez- Man-Valverde o B3

—Sscuncumia: Liccos Eugenio Dechamss y Juun Ce Jes(s Reyes, Mzo-Yalwerce,
—Universitarsa: Tng. Agrén. en la Universidad Autbnoma de St Sgo. ('4sD) .

CURSOS, SEMINARIOS Y TALLERES
— C.rso sobre Cons. ce Suelos, San Cristédal, Mep. Dom. 1278,

- " " planiZicacién y Maneic de Cuercas, en Cajamarca, Perdi, 2382,
- " v Sooncmia Agriccla aplicadv a la Irvestigacién y Exteneiln de Sistemas Agrico
;osé de Ocoa,R.D., 1383,

das, en coordinacifn ccn ia Universidad ée Ls Flericz, en San v
- Taller de Piarificacidn de Iznes de Trakajo en Recursos Nutureles, er Jimenoca-caru-

bacca, P=p. [cm., 2988,
- Curso sobre Conservacién de Ste

San Juan, Puerto Rico, 1966.
- Participacidn y ponente, en el Scminario-Taller sobre Terres Fragiles, auspiciadk por
1a UASID/Santo Dorengo, on Salcedo, Quitc-Feuador, 1307,
Partic’pacién en un semimaric invernacional ce Cons, de Suweios, Sto. w3p., en 198,
Participacién-penerte en i seminario nacicnal ce Cons. de Suelos " " , en 1985,
Farticipacién en el Fvents TONTACTC 92, Miam, Torcda, 1930.

v en 2- 232 Encuentyo Huranidad y Natwreleza, Sie. Dgo., 19:1.

" =onente cn el Seminaric Taller la ‘Mjer y el Hedio Amblerce, San J. de Ccoa 1992
Curso 3cbre Agricuiiura Orginice, en Ro Limic, R. D 1930,

EXPERTENCIA [E TRABAJC
1979- Encargado ce Grupc, Preyecte Bao, J%~ico-Santiags, Rep. Suminicana.
1979- " en Fuxiones Proyectd Bao, " n " "
1980- Scctorizacién y Pricrizacién e las cuencas dc los Rios Maguuca Chasuey,
Dajebén, R. D.

1980~ Xrector Oficima Regionzl & Cuns. de Suelos,en San José de Ocoa, R. D.
§950-1933- Director rroyecto lntegrado de Cons. de Sueios, en San José de Ccoa, R.D.
1983-133S- Divector Proyecto MATENA, en San José de Occa, R. I '

jos, USA1L/0ICD, Servicie de Conseyvacién ¢z Swelces,

1086-1991- Director Proyecto FISZNA | )
1991- Consultor Teiporal 42 Proyects Agroforestal de las Comunidades Organizacas

7ona Norte ée 3anf, Bani, X. D.
OTPAS EXPERIENCIAS .
- Secretario del Comisé ce Mene’c ce Cuancas (CELLCO) del Froyecto YAKING, San José ¢
O@A. R. Do’ 1983"1988.
- Seswetario dol Comité Eiecutivo de la Junta pora e) Desarrollo de San José de 0Occa,

Rep. [om., 1286-1288.
- Dnc. Depto. de Rec, Natwreles de la Junta pama gl Desarrollo
- Secrctlaris del Comité ce Recursos Maturalcs del Mepto. de Jec. Maturulas
- Sermetario Club Rotario de San Jocé Ce Ucos, 1990-1922
- Actual Presidente Club Rotario £zga, Perfcds 91-97
- Actua) Vicepresicents de la Compafifa Servicios Agrfocla Jcoa.
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JON JICELING

EXPERIENCE:
Forester Forest Management Associates
Avgust 1990 - present Moatpelier, Vermont

Provided forestry and land management services to private landowners. Work
included forest land inveatory, mapping. management plan development, timber
hervesting planning and supeivision, so0il erosion snd waier quality monitoring,
wildlife habitat management.

Agroforestry Economist University of Minnesota/World Bank
May 1992 - present
Conducted review of agroforestry efforts in Haiti. Developed ex-post farm-level
economic analyses for two project areas. Designed and supervised a survey of farm-
{evel project impacts. '

Watershed Management - Forestry Specialist World Bank
Macrch - April 1992 Colombis
Member of pre-sppraiss! team for the Colombia irop.

i ject. Responsible for the preparation of the Watershed Protection and
Rehabilitation and Pacific Coast Forest Managemeat project componeats.

Economist World Bank
August - September 1991 ' Haiti

Co-authored study on soil and water conservation in Haiti. Responsible for the design
and development of an economic analysis of the Maissade Watershed Maasgement
Project. Collected on-farm soil loss data for estimating erosion related crop yield
declines. Published as World Bank Environment Department Working Paper No.

1992-33.

Agroforestry Consultant Werld Bank
April - May 1990 Haiti
Assisted in preparation of an sgroforestry component for the proposed Forestry and

i i i Identified. project areas, defining the scope,
prices aad phasing of inputs and outputs. Developed farm models showing the
physical and financial impact of the proposed extension activities. Conducted
economic analysis of the component.

- Haiti
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Project Director/Technical Specialist U.S. Peacs Corps
1985 - 1986 Pampanga, Philippines

Responsible for the overall design, management, drection and coordination of a pre-
service special skil training in agoforestry for 21 futwre volunteers. Directed program
delivery, acting as lead trainer and raining statf supervisor.  Designed and
implemented a staff development program involving on-going performance evaluation
and feedback. Worked with administrative staff in establishing and managng the
progam’s operational{ budget. Acted as frainee assessment coordinator assuring that
the program and its components were clearly moving trainees towards accomplishing

the technical training requrements.

Research Assistant University of Minnasota
1985 - 1986 St. Paul. Minnesou

Collaborated with research team in the preparation of FAO publication Guidelines for

onomic_Appraisal of Watershed Management I ciects, Prepared emprical case
studes illustrating techniques for the valuation of benefits and costs in economic
analyses of watershed management projects. Conducted a review of the role of
private voluntary crganizations in natural resouwrce management in the developing

world.

Agroforestry Extension Trainer ASDELA

September - December, 1984 and 1985 Quito.Ecuador

May - July 1984 o A.L. Nellums, inc. .
Frogmore, S.C.

Designed and implemented three technical training programs for futwe PCVs
assigned to agroforestry projects in four African nations and Ecuader. Conducted pre-
fraining surveys to evaluate past training weaknesses and update training objectives.
the programs emphasized skill buildng in forestry extension techniques, nursery
establishment, plantation establishment and management, soil and water
conservation, environmental education, among others. Designed and supervised an
Bweek long extension practcum where trainees worked dosely with nural
communities teaching environmental education st local schools, conducting
community meetings and organizing local reforestation efforts. Established behavioral
based evaluation criteria and coordinated assessment team evaluation of frainees.

Forestry Extension Agent U. S. Peace Carps
1980 - 1983 Canar, Ecuador

Worked with the Ecuadarian National Forestry Program designing and implementing
forestry development projects in both the tropical highlands and lowlands of Canar
Province. Established eight communal nurseries with agricultural cooperatives,
established species elimination tials and developed conservation education
programs for both farmers and students. o

o



Agroforestry Consultant Pan American Devt. Foundation
November - December, 1989 Washington, D.C./Haiti

Colaberated in the preperation of a final repart to USAID for PADF's Haiti Agroforestry
Outreach Project. Reviewed program performance against stated project objectives.
Assessed the impact of the technical interventions which include farmer training in
agofarestry tree cropping and soil conservation, environmental education, and on-
fam seeding production.  Provided program recommendations for follow-on

Agroforestry Il project.

Agroforestry Researcher Forestry Support Program, USFS
September - October 1989 Washington,D.C.

Conducted a study examining the short-term economic benefits of agroforestry. This
assessment which involved a review of the agroforestry economics literature and a
suvey of individuals and institutions involved in research efforts in this field, also
provided programming recommendations to FSP for greater involvement in the
agoforestry economics field.

Regional Director Agroforestry Outreach Project/Haiti
1986-1989 Pan American Development Foundation

Responsible for managing project activities for PADF outreach regions in the north of
Haiti. Administered a network of 29 non-governmental organization (NGO) eub-

projects which provided agroforestry extension services to over 18,000 farmers.

annually. Supervised the production of over 2.5 miflion tree seedings at 7 regional
nurseries and coordinated ther distribution to local farmers through over 300 NGO
exiension agents. Initiated a regional soil conservation program using living terraces
which established over 40 kilometers of soil conserving hedges on 800 farms in the
first year. Worked with NGOs to design and implement agroforestry interventions and
progams appropriate to local condtions. Established agroforestry demonstration
gardens to aid in village extension efforts.

Managed a regional team of 10 agronomists and agicultural technicians. Monitored
personnel performance and program effectiveness, and developed periodic ¥aining
sessions for all levels of project staff, from extension agents to nurserymen and

agronomists.

Coardinated regional research work which included studes on tree survival and
growth, species introduction, client farmer case studies, economic impact studes and

nursery production cost analyses.

Prepared monthly and quarterly reports for the project drector on technical and
financial activities, as well as program evaluations and recommendations. Prepared

and monitored regional budgets and contracts with NGO sub-projects. Computerized

regonal budget and tree production/dstribution information.

Y



OTHER TECHNICAL EXPERIENCE:

Urbh Forester -

Fire Suppression Crev Chief
Forestry Techaicisa

EDUCATION:
1986

1980

LANGUAGES:

OYERSEAS
EXPERIENCES:

B.S.F.

Summer 1980  City of Ann Arbor, Michigaa

Summer 1979 USFS, Custer NF., Montana
Summer 1977 USFSV. Kaibab NF., Arizona

University of Minnesots, St. Paul. Master's
Degree in Forestry. Major field of study: Forest
Economics. with an emphasis on social forestry
and watershed economics.

University of Michigan, Ana Arbor. Bachelor
of Science in Forestry Degree. Emphasison
forest management.

Spanish. excelleat; Haitian Creole, good:
Freach, poor.

Haiti, 25 yrs.; Philippines, 2 mo.; Ecuador, 4 mo.;
Dominican Republic, | mo.; Honduras 0.5 mo.
(Bolivia, 4 yrs. and Guatemala, 7 yrs with
family)



ANA CAROLINA MARTINEZ

Education: B.S. Landscape Azchitecture, Texas A&M University,
1983.

Non-degree: Environmental Policies and Sustainable
Development and Conservation of Natural Resources,
Duke University, 1990. (One year fellowship
USAID/RENARM awarded).

Organizations: Abt and Associates, USAID, UNDP,
Consejo Nacional del Medio Ambiente (CONAMA),

Fundacion Ecoldgica Salvadorena Activo 20-30.

Countries: El Salvador
Languages: Spanish (native)
English

Nationality: Salvadorean

Professional History

Oct 91-Present: National Coordinator and Consultant for the
preparation of background papers "Environmental Policy Analysis and
Environmental Education Assessment in El1 Salvador", under
PACA/USAID agreement to be used in the design of PROMESA project.
Responsibilities: office management, document preparation, contact
point, organization and coordination of workshops, and a
substantial role in producing each background paper. CARE, Inc.

May 91- Oct 91: National Consultant for the preparation of the
UNCED92 National Inform. Responsible of coordination and direction
of UNCED92 National Commission and 12 working teams, liaison
between CONAMA and different governmental and non-governmental
organizations involved in the management and conservation of
natural resources, and consolidation of the information to prepare
the "Agenda Ambiental y Plan de Accion of El1 Salvador", which
includes an Environmental Emergency National Plan. UNDP/Secretaria

‘Ejecutiva del CONAMA

Aug 90- Apr 91: Assistant Director to prepare the Action Plan for
El Salvador Environmental National Strategy. Provided technical
and logistic support in the development of the document. USAID/

MAG/Fundacion Eco Activo 20-30

June - July 90: Team member to develop El Salvador Natural
Resources Policy Inventory. A study which revised the different
policies and institutions that deals with the natural resources of
the country, providing alternatives and suggestions. Abt & Asso/
APAP II/USAID/ROCAP/Fundacion Eco Activo 20-30

W



visiting Scholar at the Center for International
Responsible of a White

Sl T il

Oct 89-June 90:
Development Research at Duke University.
Paper on Central America Environmental Policies.

June 83-Aug 89: Landscape Architect, with 6 years of working
experience in the United States, specifically in the cities of New
Orieans, Louisiana and Miami, Florida. Head of the design
department, experience- in designing parks and recreational areas,

playgrounds and large gscale housing areas.

ACTIVI

Fundacién Eco Activo 20-30. Provides

Founder member of the
i{son with other organizations.

technical support and lia

Member of the Central America Technical Team: Women and Sustainable
Development. UICN/CCAD/ CONAMA/NGO's

Member of the National Advisory Committee to CONAMA



DATOS BIOORAFICOS

JAIME A. MENDOZA

BISTORIAL rnoms:ém.n

Septiembre lo., 1987 - Al presente

Institucional y de Personal, representante
de NCBA/CLUSA en el Convenio para el’Pré!ec&p,de<rortatec1mionto
Cooperativo del Concejo Mundial de Cooperativas de Ahorro y Crédito
(HOCCU) en Guatemala. El propdsite del proyecto es ¢l de furtalecer
siete federacioncs cuoperativas Guatemaltecas mediante la
medernizucién de su capacidad gerencial y entregs de servicios,
estabilizar su situacidén financimsra Yy proporcionar crédito para
mejorar su desenvolvimiento como empresas ventables. Las
fedevaciones participantes son: la Federacitn de Cooperativus de
Ahotru y Crédito (FENACOAC), Federaciou Regional de Cooperativas
Agriculas (FECOAR). Federacién de cCooperativas Artesanales ( ARTEXCO),
Federacidn de Meicadev y Secvicios Multiples (FECOMERQ), Federacion
de Cooperativa de Cunsumo (FEDECCON), rederacién de Cooperativas

Agi fvulas de Guualemsla (FEDECOAG), Federaci6n ot cooperativas de las

Vagapaces (FEDECOVERA).

Especialista en Desarrollo

Participac »n la planificacidn, ptepatacién de formularios y el
diagnostico de ochd federtaciuvnes coupetslivas Guatemaltacas.
I'reparar formularios de reportes, disellat planes Lrimestrules y
anuales, usandu programas TIMELINE y LOTUS, ptepacacacidn etpr
implementacién de planes dauuales de desarrollo para dos
fedcraciones., incluyendo actividades pava: mejorar el sistema de
infutmacién: mejorar los sistemas de control interno: reducir
gastos, mejorando los procedimientus yeceuciales; proporcionar
recomendaciones para cambidat las pulilicas de capitalizacién,
administracién de persunal y la de precios; recomendaciones en
base a anilisis de tareas, para la teutyanizacién de la

ectructuca administrativa; estublecer bases y guias para la

preparacion del manual Je admiunistracién de personal, incluyendo

la teclusificacion deé puestos y unga vocula saularial;
diagnosticar afiliadas pata incremento de membresia; entrena:
pecsonal y miembtos divectives en aspmclus administrativos jy
gerenciales: y, recomendar acuivnms pata estabilizar
tinancieramente a 1as uilganizecivnes. <Como Especialista en
Cennrrolleo de Recutsus Humanvs, proporcionar respaldo técnico al
mquipo como el princapal vesponsable para el Area de
AdministiaciGn y Gerencia. También, como Técnico. eh
Cupacitacién, incluye: prepavatv e« implementar los4pr09ramas de
promocidn y capacitacidn; disedo y Jusaztvllo de seminarios y
curses cottus: preparar cutticulus para tales programas de ’
~capac:tacién; propurcivindr también capacitacion diaria y

ole
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en-servicio; gacilitar el uso de becas de los programasg
académicos nacionales e {nternucionales, Prepacar tallceres para
mejorar habilidades en manejo de vficina, sistemas operacionales

de intormacién financiers, procesumisnto electrénico de datos
jintroduccién de técnicuy de comunicacién masiva y gcupal,
preparacion ¥ distribucién de mateviales de instruccidn
estandarizada, ta)es como manuales, listas de verificaciédn,

uias y recomendaciones genvrales; disefiar e implcmentar wun
progcama de incentivos Y compensaciones al personal, en base al
desenvolvimiento y los resultados positivos de las operaciones

de la firma; capacitacion g¢specializada para gorentes ¥ M
parsonal, como otra torma de incentivos; ¥ también, apoyar en el
disefn, desarrollo e implementucion de sistemas administrativos
para la Unidad Administrativa del Proyecto, asi como para las

federaciones asistidas; uso d« compuladut ¥ software tales como
Word Psrfect, Lotus, Formtool., FX, Sturyboard, etc. para
presentaciones promociunales 'y de capacitacidn. ’

octubre 1983 - Ageste 31, 1987

¢l de Fartalecimiento de las
Organizaciones del Pequeflo Agricultor, Divisiun de Desarrollo Rural.
Agencia del Gobierno de los EFR. UU. parsa elvDesar:ollo‘Inteznacional.
Tegucigalpa. Honduras. FEl proyecto proporciona una mezcla de
operaciones de respaldo ¥y asistencia técnica, tecutr3os de cradito ¥
estabilizacién financiera, para promuver ¥ agisitir el desarcolloe
organtizative de las federaciones cooperativias de Honduras. El
proposito es tortalecer a las fedetativlles pava permitir que éstacs
sirvan como canales a Lzaves de los cuales fluyan recursos

productives (incluyendo créditv, habilidades empresariales ¥y
ultlugey « lo largo ¥y ancho del pais.

tecnologia) a los pequefios agric

proyeate simlar al Guatemalteco. Las fedecacivnes participantes o
por participal fueron: la Federaciou de Cooperativas de Ahorro Yy
crédito de Honduras (FACACH). la Federacidn de Coopetalivas de la
Reforma Agraria (FECORAH) ., la Uniun de Cooperativas de Servicios
Agricolas (UNIOCOLY), la Asociacién Nacional de Campesinus Honduredlos

(ANACH) .

vficial de Enlace del Proye

Preparat plaues de implementation y pzesupuestos-financiétos.
desaciollar componentes de documentos de ptoyecctos,
especilicamente velacionados a sistemas de respalde
adminictrativo y procedimientos yerenciales. También., asistir
en definir eslzualeyids patd la programacién de proyectos y la
preparacion de guiaz subee puliticas para la Direccidén de
Fomento Cooperativo (DIFOCOOP) asi cumv para cada una de las
¢aderaciones paclicipantes. Asistiv en la orientacidn ¥y
zapacitacion del personal de DIFOCOOP -y lus federaciones para
que cumplan ‘as regulaciones y procedimientos administleativos de
la AID. Asistir =n el disefio de estudios de factibilidad a sec
establecidos por DIFOCCOP y lay federaviones. Ovientar,
capacitar y asistis 4l persundl de DIFOCOOP y las federaciones
en ta prepdcacion Jde presupuestos financieroa de asistencia,
dizefio de regislrus cuutables y sistemas de archivo de

e
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documentos, preparacién de vouchers y liquidlcionoa,
reprogramacién de presupuesto, infurmes, disefio de programas de
capacitacién, curriculos, preparacién do seminarios, y diseilo de
politicas y prucedimientos administrulivos. También asistic cn
@] disefio ¢ implementacidn de evaluacién de proyectos de las
cooperativas. Asizlict en el disedo e implementacién de
procedimientos de auditoris y wxaminacién para .la divigién de
auditoria de DIFOCOOP. Respunsable para la organicacién de un
programa de capacitacién en auditoria (incluyendo 'un componente
substancial de estudio de casos) paiu ¢l personal de DIFOCOOP y
las federaciones. Asistir al Getente del Proyecto en la
planificacién y monilvces del desenvolvimiento del proyecto.

Prestar servicius como Asesor en Cooperativas para USAID,
DIFOCOOP, y lus [edetaciones. Jugar un rol principal en la
teestructuracion de FACACH. También en lu seleccion de personal
para la administracién de lus fondos de.la AID para las
foderaciones, ‘en su rol como intermediasvias de crédito.
Desarrollar un programa pucd mejorar las interrslaciones entre
sl personal de lus cuuvperativas afiliadas y el personal de las
olicinas cipula de sus federaciones, mediante reunioncs
regionales periddicas de feedback, pacra buscar soluciones a
conflictos. Asistir en el disefio y tevisién de campailas
promocionales, prugramas de educacién y entrenamiento en
cooperativismo, servicius prumvciuvnales y gerencia., Desarrollar
programas de videou cdssette sobre el vol de las cooperativas de
Honduras exportando pepinos y melones a los mercados de USA.
Tambieén preparacion de un videu cassells subre una cooperativa
modelo de servicios agricnlas afiliada u la Unidn de
Cooperativas Modelo de Servicios Agricolas UNIOCOOP., Estos
videos fueron presentados en programas agricolas y de noulicias
de la TV de Honduras. Para la reestzucluracidn de FACACH,
realizar diagnosticos pava identificar los problemas mis
ceilicus de la fedetacidn, desarrollando descripciones de
trabajo del personal clave, reducir personal en algunos
Jupattamentns, llevar a cabo andlisis de tareas y definir el
tecritorio de la fedevacidédn que pudiera sev cubierto
razonahlemente con lus subsidios proporcionados. Diseilac
furmatus de veportes y hovarios de informes de las cooperativas’
locales a sus federaciones y Jde las federaciones a la oficina

centval del proyectn.
Diciembre 19582 8 Octubre 1203

Gerente del Proyeclo de Agua Polable, Divisidn de Salud y Desarrollo

de Recursos Humanos. Agenc:ia para <] Desarrollo:Internacional, La

Paz, Bolivia. ' :
Moniteren de todo el proyecto incluyendo la capacitacién del
personal del Ministerio de Salud #n procedimientos ;
admnistrativos relacionados al proyscto. ' Seguimiento
supervisado para asegurar.que.el Ministevio cumpla los
requetimsentos del proyecto. .. Ayudacr 'a establecer los

. 3
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p:ucédimfentos para la administeucidon del proyecto.

Asistir en

la preparacién del programu eatratégico dé la divisidn, que
incluia definic coumponentes especificos del Proyecto y

Supervisar la implementucida de las recomendaciones de las
Capacitar a lidetes comunitarios de los

evaluacioues,

comités

de agua, en muueju, administvacién, Y mantenimiento de sus

proyactaos de dgua. -

puctad la ejecucidn del pruywuctlo,
ordenes de cumpta, yufas, manuales, inventarios.

de desemmbolsos,

Eytublecer procedimientos administrativos

¢omo presupuestacidn, calendario

auditor{a y evaluacién del proyecto,.

“Innig_1978 - Diciembre 13282

Gerente General,
Bolivia.

Emptese Mineva San José de Barque Ltda., La Paz,

laas responsibilidadey yerenciales incluia, planificacién,

utyanizacin,
polilticas.

proyectos, cuyo resultado fue
productividad. La production

direccién, supervisién,
relaciones publicas y Presupuestos.
trabajadores (vbtezus de minas Y empleados).

control, prepatacidn de

Supervisar 450
Diseflo de nuevos
un importante incremento de !a
en 1978 era de 165 TM/ado.

incrementada a 620 TM/afio hasta 1982 con 12% menuvs de vbreros.

Restiuctucar la compaiiia, principalmente sus divisiones de

Pperasiones y procesamiecnto a

s{ como la oficina administrativa.

Mediante el Anilivis de Tareas, se reclasificaron las posiciones
3e astablacié una escala salarial que proupurciovne pusibilidades

de ascensa.

También ce establecid un pPrograma de incentivos,

bauado en evaluscionas de desempelo, para los perforistas. Sc
implementd un nueve sistema de informacién.

Julio 1971 - Mayo_1978

Oerente del Programa de Desatrollo
de los EE. UU. en Cuatemala.

Proporcionar respaldo técnico
del Cuetpo de Paz en aspectos
Preoporcionar recurscs humanos
Degarvello (DANDESA) Y cuatro
FENACGAC, FECOAR, FEGCCMERQ Yy

de Cooperativas del Cuerpo de Faz

Y entrenamiento a 45 Voluntarios
técnicos de caoperativas.

Y asistencia tacnica al NDanco de
organizaciones cooperativas
ARTEXCO. Manejo, programacion,

entrenamiento y supervisidn de log Voluntarios y sus

vouleapacles. DdDuranle 1971,

B¢ d3i3lid u lu oficing

ddministrativa de Cuerpo de Paz en administracién, analis:s de
Sist+mas, presupuestac:sn Y plamillas de pago.

Asesoramiento a las orqanxzacxoneé Cooperativas en"aséécﬁos

grrencialas, de oraditsn Y nere

adan. Varias de éstas fueron

“hiones de cradita, eon asociades agricultores a quienes 3o
Piupoecionaba crédilo para produceidn agriculaly el;mﬁrcadeb”de

1% productos.
urteaanalae, AN oraani-arae Y

-

Se asistié a una federqc;én.da'gqop§t§t[#psﬁ

exportar: sus productos a los
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EE.UU., Jupéu y Europa. Se prepararon peliculas como un

. vehiculo de desuccovllo., para mantener informada a la gente ¥
motlvar su pagticipucidn, se instituyeron slgunas cartas y
folletos informativoy pura miembres de las, cooperativas.
También un show de diupusitivas sobre las funciones y .
responsibilidades del comité de crédito, para las cooperativas
del 4rea rural. Se prouputciond capacitacién a los Voluntarios
del cuerpo de Paz, directives y empleados de cooperativas, on:
principios cuopurativos, responsabilidades de directives,
planiticacién.»ozganizuuiﬁu, supervisioén, coordinacidn y control
a los gerentus dev cooperativas; toma de decisiones; y funciones
especificas del Conseju d¢ Administracidén y de los gerentes.
Asisliz & lou comités de educacién y wxtensién agricola a
preparar sus ptuygramas y curricula, para enseflar los principios
badsicos del cooperativismo y recomendaciones y précticas
agrondémicas a los agricullures (Tiain ko Trainers en didéctica 'y

metodologia).

Junio 1963 -.Junio 1971

1.8. Peace Cotps. Bolivia.

Oficial de Servicios Generales (Junio 1963 - Febrero 1965);
Adninistrador (Marzo 1965 - Se¢ptiembre 1966): Director
Ejecutive para Admipisiracion (Cctubce 1966 - Agosto 1970):
Asascr Nacional en Cooperativas (Septiembre 1970 - Junio 1971).
En la Galtima posicién, se proporciond guia técnica a 10
Voluntarios del Cuerpo de Paz en su trabajo con las
cooprtativas. OSe prepararon progtamas de entrenamiento en el
pais para nuevos grupos de Voluntarios. 3e seleccionaron sitios
para la asignacién de Vealuntarios. GSe entrenéd tantu a personal
de las cooperativas, como a extensionistas en gerencla ¥y
administiacién. Se anistid a lus Voluntarios y ejecutivos de
las cooperativas a establecer sistemas para control de crédito,
mercadec de los productos de las cooperativas y organizar el
vrabajo dtario y sistemas de informes.

Durante los primerosz seiz afios con ¢l Cuerpo de Paz en Dolivia,
se cumplieron func:iones gerenciales, de planificacion, -
organizacidn, supervisién. control y evaluacidén de programas.
También se prepararon presupuestos nacionales de administracién
de la oficina wacivnal del Cuecpu de Par y cinuco (S) vlicinay
regionales con un total de 30 empleados. Responsahle de ‘12
admipnistracion de un peesupueslu anual mayuve a lous $600,000,

Hoviembre 1998 - Mayo 1962

Diferentes pnsiciones en la Divisidn de Economia Agricola, del

Sueviciv Agtiquld'Ih:g;amérfeauo‘(éficrniﬁdé 1a*0$§1b).'ﬂolt91a.

. ot;cia},dégrqipkmjpiéﬁft;tagfstiéﬁrg(Np&ieﬁpieilsse a Julio
1292): ‘Asistente de Mercadeo (Agcsto 1959 a Juljo 1961): Yy Jefe

e 13 Seccién de Mercadeo (Agostu 1961 °a Mayo 1963):i. Se .
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+ National Cooperative Business Association

GUATEMALA (August - September 1989): Conduct final evaluation of
a diary sector development project financed by AID in compliance
with the Obey Amendment and in part utilizing PL-480 Title II

commodities.

- ¢ Arizona State University
EL SALVADOR (July 1989): Conduct a preliminary study of the use
of credit by small landholders and associated cooperatives
involved in the agrarian reform, the credit delivery systens _
involved, and related problems in extending credit both for banks

and clientele.

: Harvard Institute for International Development
THE GAMBIA (February and May 1989): Participate in operational
analysis of national cooperative union, specifically in the areas
of marketing and produce transport and concentrating on evaluating

efficiency and managerial effectiveness.

e c :+ National Cooperative Business Association
EL SALVADOR (November - December 1988): Conduct a survey of
selected agricultural cooperatives and prepare a report for the
Land Tenure Center (University of Wisconsin) on production
cooperative ownership models, focussing on the organizational
effectiveness with respect to productivity, financial performance,

and membership benefits.
:+ National Cooperative Business Association

NIGERIA (June and September 1988): Conduct preliminary survey for
the World Bank to assess the agricultural cooperative movenent in
Southern Nigeria and appraise viability as a component for future
development projects; participate in survey in Oyo State to
evaluate cooperative performance, identify existing constraints,
assess training needs and available resources, and determine
capacity of cooperatives to assume an active role in several major

agricultural development projects.

Rural Credit-Cooperative Specialist: National Cooperative Business Assoc.
EL SALVADOR/HONDURAS (July and August 1988): Participate in sector
assessment of beef and dairy industries for USAID/El Salvador and
dairy only for the Honduran National Dairy Commission by Land of
Lakes/NCBA, responsible for the aspects of credit availability and
use and the role of producer organizations within the sector.

Rural Survev Data Manager: National Cooperative Business Association
EL SALVADOR (February and May 1988): Participate in assisting
Ministry of Agriculture in project management and technical advice
of data collection for nation-wide survey on land use and tenancy.

ecja ¢ National Cooperative Business Assoc.

EL SALVADOR (March - April 1988): Assess existing and potential
role of cooperatives within agribusiness sector and provide
preliminary design for project to create or expand production and
marketing linkages between cooperatives and private sector

entities.

ﬂ\,



¢ Servicios Técnicos del cCaribe
EL SALVADOR (April 1983 - January 1988): Both assist AID in
project administration, implementation and evaluation of agrarian
reform cooperative development programs and coordinatation of
other AID-funded activities with Ministry of Agriculture, Agrarian
Reform Institute and National Pederation of Agrarian Reform
Cooperatives; and provide technical assistance in area of

cooperative management.
: U.S. Agency for International Development

BOLIVIA (Januar§ - February 1983): Assess requirements of small
farmers, analyze feasibility of cooperative organization, and
design implementation plan as recommendation for an integrated

rural development project in the Chapare region.

- ¢ Checchi and Company .
EL SALVADOR (November - December 1982): Participate in evaluation
of progress of agrarian reform program and recommend policies and
procedures to improve implementation, especially those concerning
cooperatives and other agricultural sector entities.

- ¢ Checchi and Company
LIBERIA (March 1981 - September 1982): Advise and assist branch
of Agricultural and Cooperative Development Bank, including
recommendation of policies and procedures for extending credit
primarily to small farmers and cooperatives, training of staff in
loan dccumentation, appraisal, supervision and collection, and :
participating in medium-range bank planning.

: Robert R. Nathan Associates
BOLIVIA (January - February 1981): Design and analyze feasibility
of two proposed regional cooperative organizations based on the

production and marketing of vegetables and of potatoes and grains.

¢ Laboratorios Merz, Ltda.
COLOMBIA (September - October 1980): Prepare financial study,
loan application and accounting documents presented to Colombian
Industrial Development Institute; also advise on accounting

system and production planning.

- e : Development Planning-Research Assoc
BOLIVIA (May - June 1980): Design projects and analyze the
feasibility of two proposed regional cooperative organizations
based on processing and marketing coffee and citrus fruits.

e : Rural Development Services
EL SALVADOR (April 1980): Design agricultural production credit
program to be administered by national small farmer union. financed
by AID, including adaptation of organization by-laws, preparing
farmer-oriented promotional materials and providing field training
of selected union officials arnd staff.

R\



s Colombian-American Chamber of Commerce

COLOMBIA (March 1979 - March 1980): Responsibility for commercial

and economic information, including correspondence and.visitor
briefings, editing material for monthly economic magazine,
designing an information system for the commercial section, and
occasional management of office of sixteen employees.

BOLIVIA (May 1978):

: Robert R. Nathan Associates

Determine economic and organizational

feasibility and financial requirements of a proposed regional
cooperative for the production and processing of tea.

t

: Development Alternatives Inc.

BOLIVIA (March 1977 - April 1978): Advise and assist at regional
and local levels in an agricultural credit and cooperative
development program, including implementation of cooperative
accounting systems, procedures for developing, executing, and
evaluating credit projects, and studies of the financial, social
and organizational feasibility of proposed regional cooperatives.

Planner-cost Analyst: Office of Planning and Evaluation, Tennessee State

Department of Education

TENNESSEE (November 1973 -~ February 1977): Participate in
statewide planning of various programs and special studies,
research and organization of studies, and revising state tax
funding formula for supporting local-level primary, secondary and

special education activities.

: Urban Observatory of Metropolitan Nashville

TENNESSEE (June - November 1973): Determine costs and levels of
public services in Nashville for University of Tennessee study of
state and local level public finance and calculate change in tax
burden caused by shifts to state tax financing of services.

ura

e ives: U.S. Peace Corps

PERU (July 1968 - October 1971): Participate with Ministry of
Agriculture at local and regional levels with agricultural
cooperatives, centralized cooperative systems, marketing projects
and Ministry Regional Planning Office, and serve as coordinator of
training for Peace Corps cooperative program.

PERSONAL  Languages:.
Other Skills:

December 1991

Fluent Spanish, reading comprehension in
Portugquese S

Operate microcomputer: ‘word processing,
spreadsheet, data base), and statistics-



Associates Inc

ot

Ph.D., Agricultural and Resource Ecopomics, University of Maryland. (1977)
M.S., Agricultural Economics, University of Delaware. (1974)
B.S., Agricultural Education, Texas A & M University. (1971)
Bachiller en Ciencias Agricolas, Instituto Superior De Agricultura, Santiago,

Dominican Republic. (1968)

Summary of Experience

Tweanty years of intemational experience in agricultural and natural resource policy
analysis, development, export promotion, finance, credit, marketing, agribusiness
development, and training, as well as design, management and evaluation of agricultural
projects. Extensive expericnce in coffee, as well as sugar, milk and edible oils.
Extensive experience in Honduras and the Dominican Republic. Short-term experience
in Guatemala, Costa Rica, Ecuador and El Salvador.

Experience with Abt Associates Inc,

Agricultural Policy Analysis Project. APAP is a five-year project to improve agricultural
policy analysis and policymaking in developing countries. The scope of the project
includes macroeconomic policies that affect agriculture, agricultural product policies, and
agricultural input policies. Activities under the project include analyzing agricultural
policy issues; developing in-country capacity to do policy analysis; designing and
evaluating policy analysis projects; presenting in-country workshops for developing
country analysts and decisionmakers; developing guidelines both to analyze agricultural
policies and to design and manage policy projects. (Client: Agency for International
Development, Bureau for Science & Technology.)

o Research Coordinator (September 1991-present). Coordinate research activities
of the project.

e Acting Research Coordinator (February-August 1991). Coordinate research
activities of the project.

o Senior Agricultural Economist (1990-1991). Review policy analysis studies

financed by the project, as well as provide technical assistance to Missions
requesting support in policy analysis and training.

. Team Leader (September-October 1991). ‘Conduct the study. “El Salvador: An
Assessment of the Impact of Recent Policy Changes on Agriculture.”



i i ist (November 1990-February 1991). Study on
*Honduras: Quantifying the Economic Impact of Policy Reforms in Agriculture.®

Chief of Party (June-August 1990). Conducted the natural resource policy

inventory of El Salvador with a group of Salvadoran technicians.

ch:LAsimmn

Natural Resource Policy Analyst (April-May 1992).  Design the natural resource

policy formulation and reform component of the Environmental Protection Project
(PROMESA) for USAID/E! Salvador. '

Institutional Strengthening Specialist (March 1992). Design the technical

assistance component for an Economic Policy Reform Support Project
Amendmeat for USAID/Guinea. ,

i i nomist (September-October 1990). Conducted economic
analysis of a Coffee Technology Transfer Project Paper for USAID/EI Salvador.

Other Professional Experience
U.s. / for I ional Devel Honduras Missi

Agricultural Economist, Small Farmer Coffee Improvement Project (1987-1990).
Project’s objective was to increase the productivity of small coffec growers in
Honduras through a technological package along with supervised credit.
Collaborated with the Project Coordinator in IHCAFE and the Project Officer in
A.LD. in the overall management of the Project, assisting with supervision,
coordination, and document preparation; conducted a series of economic studies
in areas of interest to project participants, such as marketing, costs and
production systems; provided support to a series of departments in the use of
computers for analysis, as well as in the preparation of project proposals; aided
[HCAFE in financial management, and in planning for the resources needed for
the project. Extensive participation in the design of Honduras’ coffee policy was
also required. Additional assignments included a study on cost of operation of
BANADESA for policy analysis purposes and a study of the Honduran sugar

industry.

* Servicios Tesnicos del Carit

i ist, Small Farmer Coffee Improvement Project in Honduras
(1985-1987). Conducted economic analysis for various aspects of this A.L.D.
financed project. This job required extensive use of personal computers,
Conducted economic studies, contributed to negotiations with participating banks,
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planned resources to be used in the project, provided support to the Research
Department, designed statistical samples, and forecasted coffee production. Also,
contributed to the generation of information pertinent to AID in project
managemeat. In 1985, conducted a study of the milk industry in Honduras.

) Financial Manager (1982-1985). Performed all the functions of financial

administration of the Investment Group. Supervised the computer, accounting,
procurement, and credit departments, as well as the New York office, with a staff
of 35. Introduced the use of personal computers for financial analysis using

spreadsheet software.

perCia ang GRISTICd g
i (1978-1982). Advised the Secretary of Agriculture on a
wide range of economic problems; represented the Secretary on several boards
of directors of public institutions. I also managed the Department mentioned
above, which monitored and developed an agriculture sector information system
and provided data processing services to the Secretariat of State for Agriculture.

Supervised 73 employees.

o Economic Advisor (1977-1978). Provided assistance to the Technical Under-
Secretariat for Agricultural Sector Planning (SEAPLAN); cooperated with
national and foreign technicians in the design and implementation of the economic
analysis systems necessary for the activities of SEAPLAN; trained national
technicians in the use of mathematical, statistical and econometric models needed
for SEAPLAN and the Sector Analysis Project; and participated in formulating
the agricultural medium-term plan and served on the advisory group.

o mmm;m (1975-1977). Studied the economic effect of export

controls on the country imposing them and on other countries, and conducted a
study on potentials to meet the demand of the world’s growing population.

jversi w W

o Research_Assistant (1974-1975). Developed a discrete stochastic simulation
model to determine the internal rate of return and the net present value of a
proposed savings branch bank.

o Graduate Research Assistant (1972-1974). Developed a model to determine the
potential deposits for a proposed savings branch bank.
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e Professor (1972). 'Taught courses'at the college and high school levels, and
managed the school shop. | ‘

Universidad Catdlica Madre y Maesta (UCMM). (1982) Agnculture
C_redit (Graduate), Agriculture Policy (Graduate) .

. jv i i (1977-1980) Intemational
Economics, Quantitative Methods in Economics
Instituto_Tecnolgico de Santo Domingo. (1978-1980) Econometrics,
Microeconomics, Seminar on Dominican Republic Agricultural Problems
e  Universidad Mundial Dominicana. (1979) Statistics. for Business
Administration (Graduate)

Otber Relevant Experience
July 1984 to July 1985: Served on the Council of Economic Advisors of the Asociacion
de Empresas Industriales de Herrera, Dominican Renublic..

March 1984 to July 1985: Served on the Board of Asociacion Dominicana Pro
Bienestrar de la Familia, Dominican Republic.

Janvary 1980 to August 1982: Represented the Secretary of State for Agriculture on the
State Sugar Council Board of Directors, the Dominican Republic. ‘

' October 1980 to December 1982: Served as Presideat of the State Sugar Council
Retirement Plan Committee, Dominican Republic.

January 1980 to August 1982; Represented the Secretary of State for Agriculture on the
“Board of Directors of the Sugar Institute INAZUCAR), the Dominican Republic.

Ianuary 1980 to August 1982: Represented the Secretary of State for Agricixlture on the
Board of Directors of the Dominican Center for Export Promotion (CEDOPEX).

January 1980 to August 1982: Represented the Secretary of State for Agriculture on the
“Board of Directors of the Dominican Institute for Development and Credit.for

Cooperatives (IDECOOP).
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January 1981 to August 1982; Represented the Secretary of State for Agriculture on the
Board of Directors of the National Population Council (CONAPOFA), Dominican

Republic.
October 1980 to February 1982; Worked with the Council of Economic Advisors to the

president of the Dominican Republic, which met weekly to deal with economic
problems assigned by the President.

October 1981 to October 1982: Served as technical coordinator of a research group to
conduct an assessment of the Dominican Republic industrial and small enterprise
sectors. ‘This project included an industrial census and a survey of small

enterprises.

Other Consulting Experience

February 1988: Analyzed the possibility of a coffee project in Guatemala. One week
assignment to Guatemala to collaborate with USAID/Guatemala Mission.

December 1987: Conducted a financial and economic analysis of the coffee component
of the Fedia and the REE/RELU System (518-0066), a project financed by US
AID/Ecuador. This was done on a one-week assignment in Quito.

May 1987: Collaborated in the design of an information system on the participants of
the AID-FEDECOOP R. L. Program of Costa Rica.

August-September 1985: Studied the production, industrialization and marketing of milk
and milk products in Honduras. Study contracted by USAID/Tegucigalpa and
Fondo Ganadero de Honduras, S. A. de C. V.

January-February 1985: Studied financial requirements for the agrochemical industry in
the Dominican Republic. Study contracted by the Asociacion de Fabricantes e

Importadores de Productos Agroquimicos, Inc.

September-November 1984:  Studied the potential to increase production in the
Dominican Republic through the use of fertilizers in rice, beans, com, sorghum,
potatoes and sugar cane. Study contracted by the Asociacion de Fabricantes ¢
Importadores de Productos Agroquimicos, Inc.

May-June 1984: Studied the feasibility of using fertilizers in rice, beans, com, sorghum,

potatoes and sugar cane in the Dominican Republic in 1984." Study contracted by
the Asociacion de Fabricantes e Importadores de Productos Agroquimicos, Inc.

July 1984: Conducted financial analysis of a rice mill, SERCITEC.
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January 1984: Served on a team that wrote the scope of work for an irrigation
management project. Study contracted by the USAID Mission in Santo Domingo.

November 1983: Reviewed an agricultural planning project in Honduras. Contracted
by the AID Mission in Tegucigalpa.

November 1982 to January 1983 - Participated as advisor in a study on population,
agriculture production and food in the Dominican Republic. Contracted by

PROFAMILIA.

October 1982 to December 1983: Participated as team member on a study of the
employee cooperatives of the Universidad Autonoma de Santo Domingo in order
to make policy recommendations to the Board of Directors.

October 1982: Reviewed the study "Poblacion y Mano de Obra en la Republica:

Dominicana: Perspectivas de 1a Fuerza de Trabajo y del Empleo-Desempleo en
el Periodo 1982-1990." Contracted by PROF .

September-October 1982: Analyzed fertilizer and pesticide prices and their effect on the
- cost of production of rice, as well as on crop productivity. Study contracted by
the Asociacion de Fabricantes e Importadores de Productos Agroquimicos, Inc,

June-October 1982: Studied credit and services demand for export, Antonio Rodrguez
Mansfield & Asoc. Study contracted by a bank.

May 1982: Conducted pre-feasibility study of the Cibao-Sur road. SERCITEC.

March-December 1982: Conducted pre-feasibility study for a tomato plant.. Contracted
by a private investor. o

January 1982: Conducted economic analysis of a small hydroelectric plant.in El Puerto,
Dominican Republic, SERC . '

January 1977: Two-day assignment on the demand analysis of the study."Analysis of the
Economic Impact of Appliance Efficiency Targets and Standards” for the Federal
Energv Administration, Arthur Young & Company. '

Publications

Rubén D..Niifiez and William Loehr, El Salvador: An Assessment of the Impact of
Recent Policy Changes on Agriculture. Béthesda, Md.: - Abt Associates Inc, October
1991. - ‘


http:Loehr,.EI
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Rubén D. Niiez and John S. Holtzman, Enhanced Rapid Market Appraisal: A Tool

to Improve Marketing Information in Developing Countries. Paper presented at the
Trade and Marketing Discussion Group, XXI INTERNATIONAL CONFERENCE OF

AGRICULTURAL ECONOMISTS, August 22-29, 1991, Tokyo, Japan. Bethesda, Md.:
Abt Associates Inc.

Rubén D. Niiiez, Honduras: Quantifying the Economic Impact of Policy Reforms in
Agriculture. APAPII Technical Report No. 117. Bethesda, Md.: Abt Associates, Inc.

February 1991.

Rubén D. Nifez, Francisco Serrano, Ana C. Martinez and Hugo Guerra, El Salvador
Natural Resource Policy Inventory. USAID/ROCAP RENARM Project. APAP I
Technical Report No. 113. Bethesda, Md.: Abt. Associates, Inc. August 1990.

Rubén D. Niifiez y Amparo Canales, Algunos Aspectos del Mercado de Café en
Honduras. Tegucigalpa, Honduras: IHCAFE, Programa de Mejoramiento al Pequeiio
Caficultor, Febrero 1990.

Rubén D. Nifiez y Amparo Canales, Anilisis de los Rendimientos'y Costos de los
Lotes del Proyecto a 1989. Tegucigalpa, Honduras: IHCAFE, Programa de
Mejoramiento al Pequeiio Caficultor, Octubre 1989. ‘

Amparo Canales y Rubén D. Niiiiez, Regional I - Santa Bérbara, Datos Bi4sicos del
Proyecto a Diciembre de 1988. Tegucigalpa, Honduras: Instituto Hondureiio del Café,
Junio 1989. This is a series of 9 documents, one for each of ICAFE’s regions:

Olancho, Comayagua, Copan, El Paraiso, Yoro, La Paz, Cortés and Central.

Rubén D. Niffiez y Amparo Canales, Anilisis de los Rendimientos y Costos Promedios
de los Lotes del Proyecto a 1988. Tegucigalpa, Honduras: Instituto Hondureiio del Café,

Marzo 1989.

Rubén D. Nifiez y Amparo Canales, Actualizacién de los Rendimientos y Costos
Promedios de los Lostes del Proyecto a 1987. Tegucigalpa, Honduras: Instituto

Hondurefio del Café, Programa de Mejoramiento al Pequeiio Caficuitor, Mayo 1988.

THCAFE, Antecedentes, Caracteristicas y Logros del Proyecto al 31 de Diciembre
de 1987. Tegucigalpa, Honduras: THCAFE, Pgrograma de Mejoramiento al Pequeiio

Caficultor, Mayo, 1988.

Rubén D. Niifiez y Amparo Canales, Requerimientos de n;fonnacldn, Programacién
de Actividades y Calendarios. del Proyecto. Tegucigalpa, Honduras: Instituto

Hondurefio del Café, Programa de Mejoramiento al Pequefio Caficultor, Marzo 1988.
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Rubén D. Nifiez y Amparo Canales, Algunas 'Caracteristicas - del Cafitultor
Hondurefio que no es Beneficiario del Proyecto y la Radiacién - del- Mismo.
Tegucigalpa, Honduras: Instituto Hondurefio del Café, Programa de Mejoramiénto. al
Pequedio Caficultor, Marzo 1988.

Rubén D. Niifiez, A Proposed Alternative of the Quality Control Improvement.

Activity of Project Amendment. Tegucigalpa, Honduras: Instituto Hondurefio del Cafe,
Small Farmer Improvement Project, February 1988.

Rubén D. Noiiez, Bases Para Establecer un Programa de Gerencia Participativa por

Objetivos en el IHCAFE en el Perfodo 1988-1989. Tegucigalpa, Honduras: ‘Enero
1988.

Rubén D. Ndiiez, Amparo Canales and Technical Personael of the Agricultural Division
of IHCAFE, Actualizacién del Pronéstico de Registros de Compra de la Cosecha
1987-1988. Tegucigalpa, Honduras: Instituto Hondureiio del Café, Enero 1988.

[HCAFE, Procedimiento Para el Registro de Compras de Céfé. Tegucigalpa,
Honduras: Instituto Hondurefio del Café, Comercialization Division, Enero 1988.

Rubéa D. Nifiez, Financial and Economic Analysls of Coffee Componeat. Fedia and
The REE/RELU System (518-0066). Quito Ecuador: Fundacién Para el Desarrollo
Agropecuario (FUNDAGRO), December 8, 1987.

Rubén D. Nifiez and Amparo Canales, Impacto Econémico del Proyecto en la
Regional V - Comayagua. Programa de Mejoramiento Al Pequeso “Caficultor.
Tegucigalpa, Honduras: Instituto Hondureiio del Café, Septiembre 1987.

Rubén D. Nifiez, Amparo Canales and Technical Personnel of The Agriculture Division
of HCAFE, Pronéstico de Registros de Compra de la Cosecha 1987-88. Tegucigalpa,

Honduras: Instituto Hondureiio del Café, Septiembre 1987.

Amparo Canales and Rubén D. Nidez, Regional I - Santa B4rbara, Datos Bisicos del
Proyecto a Diciembre de 1986. Programa de Mejoramiento al Pequeiio Caficultor.
Tegucigalpa, Honduras: Instituto Hondureiio del Café, Septiembre 1987. This is a series
of 9 documents, one for each of ICAFE's regions: Olancho, Comayagua, Copan, El
Paraiso, Yoro, La Paz, Cortés and Central.

IHCAFE, An4lisis de los Anteproyectos de Ley Sobre el Impuesto de Exportacién de
Café, Presentados Ante el Sobernao Congreso Nacional. Tegucigalpa, Honduras:

Instituto Hondurefio del Café, Agosto 1987.

Rubén D. Niifiez y José Claudio Santos, Gufa Para Muestrear Viveros de Café.
Tegucigalpa, Honduras: Istituto Hondureiio del Café, Julio 1987.



RUBEN D, NUNEZ Page 9

Rubéa D. Nifiez y Amparo- Canales, “Evaluacién Parcial - del. Programa de

Mejoramiento al Pequefio Caficultor; Tégucigalpa, Honduras: Instituto Hondurefio del
Café, Junio, 1987. . |

Rubéa D. Niifiez, Value Added of the Project to Honduras Economy - An Estimate.
Tegucigalpa, Honduras: Instituto Hondurefio del Café, June, 1987.

Rubén D. Niffiez y Amparo Canales, Impacto Econémico del Proyecto en Ia Regional
IV - El Paraiso. Tegucigalpa, Honduras: Instituto Honduredio del Café, Mayo, 1987.
Similar studies were conducted for the following regions: Olancho, Cortés, Yoro, La

Paz and Santa B4rbara.

Rubén D Nijfiez y Hugo Rodriguez, Comportamiento de la Recuperacién del Proyecto
y Posibilidades de Revisar la Reserva de Cuentas Incobrables. Tegucigalpa,

Honduras: Instituto Hondureio del Café, Febrero 1987.

Rubéa D. Nifiez, Financial and Economic Analysis of Transferring to Coffee Credit
The Funds Budgeted For Coffee Mills. Tegucigalpa, Honduras: Instituto Hondureiio
del Café, Enero 1987.

Rubén D. Nijfiez, Consideraciones Econémicas En Las Investigaciones Cafetaleras en
Honduras. Tegucigalpa, Honduras: Instituto Hondureiio del Café, Noviembre 1986.

Rubén D. Niiiiez, Aspectos Econémicos del Proyecto AID-THCAFE. Tegucigalpa,

Honduras: Instituto Hondureiio del Café, Septiembre 1986.

Rubén D. Nifiez y Amparo Canales, Planes de Inversién y Recomendaciones
Crediticias Para Rubros de Diversificacién Seleccionados Para Su Financiamiento
a Través Del Proyecto AID-IHCAFE, Up Anilisis Preliminar. Tegucigalpa, Honduras:

Instituto Hondurefio del Café, Agosto 1986.

Rubéa D. Niifiez, Fausto Coello y Amparo Canales, Rendimientos Promedios Del Café
Tecnificado en Honduras, La Experiencia de Los Beneficiarios del Proyecto
AID-IHCAFE del 1982 2l 1984. Rendimientos Hasta el Afio Cafetalero 1985/86.
Trabajo presentado ante el 4to. Seminario Nacional De Investigacién Cafetalera del 9 al
11 de Julio de 1986. Tegucigalpa, Honduras: Instituto Honduredio del Café, Julio 1986.

Rubén D. Niifiez y Amparo Canales, Datos Bésicos del Proyecto a Diciembre de 198S.
Tegucigalpa, Honduras: Instituto Hondureiio del Café, Junio 1986.

Rubén D. Nifez, Financial And Economic Analysis of Project Expansion.
Tegucigalpa, Honduras: Instituto Hondurefio del Café, May 1986.

Rubén D. Nuiiez, Impécto del Proyecto en la Produccién y Comercializacién del Café
“en Honduras. Tegucigalpa, Honduras: Instituto Hondureiio del Café, Marzo 1986.
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'Rubén D. Nifiez, Impacto del Proyecto en las Finanzas del IHCAFE. Tegucigalpa,
Honduras: Instituto Hondureiio del Café; Marzo:1986.

Rubén D. Nifiez, Andlisis de los Aspectos Econdmicas de los Esquemas de
Renovacién. Tegucigalpa, Honduras: Instituto Honduresio del Café, Diciembre 1985.

‘Rubén D. Niifiez, Andlists de Ia Produccién, Industrializacién y Comercio dela Leche

en Honduras. San Pedro Sula, Honduras: Fondo Ganadero de Honduras, S. A. de C.
V., Septiembre 1985.

Jos¢ M. Gémez y Rubén D. Niiiez, Estimacién de los Recursos Financieros
Requeridos para Satisfacer las Necesidades de Agroqufmicos Durante 1985. Santo
Domingo, Reptblica Dominicana: Asociacién de Fabricantes e Importadores de

Productos Agroquimicos, Inc. Febrero 1985.

Rubén D. Niiez, El Potencial de Aumentar la Produccién Mediante el Uso de
Fertilizantes en la Repiiblica Dominicana - El Caso de Arroz, Habichuela, Maiz,
Sorgo, Papa y Caila de Azucar. Santo Domingo, Rep. Dom.: Asociacin de
Fabricantes e Importadores de Productos Agroquimicos, Inc., Noviembre, 1984.

Rubén D. Niiiiez, La Rentabilidad del Uso de Fertilizantes en Arroz, Habichuela,
Maiz, Sorgo, Papa y Caiia de Azicar en la Repiiblica Dominican en 1984, Santo
Domingo, Rep. Dom.: Asociacién de Fabricantes ¢ Importadores de Productos

Agroquimicos, Inc., Junio 1984.

Asociacién de Fabricantes ¢ Importadores de Productos Agroquimicos, Inc.,
Comportamiento de los Precios de Fertilizantes y Pesticidas, su Influencia en el
Costo de Produccién de Arroz y la Incidencia en la Productividad de los Cultivos.
Santo Domingo: Asociacién de Fabricantes ¢ Importadores de Productos Agroquimicos,

Inc., Octubre 1982.

Rubén D. Niiiiez ¢ Irma Mormobel, "Proyectos Agroindustriales en la Repiiblica
Dominicana”. Trabajo presentado en ¢l Segundo Seminario Nacional de Administracién

Agroindustrial. Santo Domingo, Repiiblica Dominicana, 1981.

Rubén D. Nifiez y Arismendi Diaz, "Crédito Como Instrumento para el Desarrollo
Agropecuario®. Seminario Sobre Crédito Agricola. Octubre 7-8, 1980. Secretaria de
Estado de Agricultura, Santo Domingo, Repiiblica Dominicana, Febrero 1981.

Rubén D. Niiiez and J. R. Moore, The Potential for Expanding India’s Food Grains
Production, Maryland Agricultural Experiment Station Bulletin No. MP.926, College
Park, Maryland: University of Maryland, June 1978.
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Secretarfa de Estado de Agricultura. Aspectos del Empleo Rural en la Repiiblica
Dominicana. Santo Domingo, Dominican Republic: Subsecretarfa  Técaica de

Planificacién Sectorial Agropecuaria, 1977.

Rubén D. Nidez and J. R. Moore, Food Export Controls, Agricultural and Resource
Economics Information Series, AREIS No. A-5. College Park, Maryland: University of
Maryland, October 1975. Presented at the American Agricultural Economics Association
Meeting in Columbus, Ohio, August 11, 1975, and as a Department Seminar,
Department of Agricultural and Resource Economics, University of Maryland, November

3, 1975.

Rubén D. Nifiez and U. C. Toensmeyer, Studying the Feasibility of a Proposed
Savings Branch Bank Under Uncertainty, Agricultural Experiment Station Bulletin
No.415, Newark, Delaware, July 1975.

Rubén D. Nifiez and U. C. Toensmeyer, Projection of Deposits for a Propesed.

Savings Branch Bank; A Deterministic Approach, Agricultural Experimeat Station,
Bulletin No.413, Newark, Delaware: University of Delaware, January 1975.

Non-Published Documents

Rubén D. Niiez, Adrew V. Urquhart, Personal de BANADESA, Estudio de Costos del
Banco Naclonal de Desarrollo Agricola. ‘Tegucigalpa, Honduras: BANADESA,
Febrero, 1990.

Rubén D. Niiiez, Jorge Borjas and Magdalena Garcia, Estudio Sobre la Industria
Azucarera de Honduras. Draft submited to the USAID Agricultural Policy Analysis
Project. Tegucigalpa, Honduras, October 1989.

Rubén D. Nifiez, John Jordan and Jaime Villatoro, Propuesta Para Modificar El
Componente de Diversificacién del Proyecto AID-IHCAFE. Tegucigalpa, Honduras:

HCAFE, Julio 1989.

HCAFE, La Polftica Cafetalera de Honduras, 1989. Tegucigalpa, Honduras:
HCAFE, Agosto 1989.

HCAFE, El Mercado International del Café y la Situacién Crediticia de los
Caficultores en los Programas Administrados por el THCAFE. Tegucigalpa,
Honduras: Instituto Hondurefio del Café, Agosto 1989.

[HCAFE, El Convenio Internacional del Café y sus Implicaciones Para la Economia
Hondureiia. Tegucigalpa, Honduras: Instituto Honduredio del Café, Junio 1989.
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Rubéa D. Nifiez and John Jordan, Coffee Activities of the Agricultural Development
Project for Honduras, Tegucigalpa, Honduras: USAID/TEGUCIGALPA Mission, May

1989.

Rubén D. Nifiez, John Jordan y Jaime Villatoro, Propuesta Para Modificar el
Componente de Diversificacién. Tegucigalpa, Honduras: Instituto Hondureiio del Café,

Abril 1989.

Rubén D. Niiez, Amparo Canales y Victor Moya, Ejercicios Para el Cdlculo de la
Distribucién de Cuotas en la O.1.C.. Tegucigalpa, Honduras: Instituto Hondureiio del

Café, Enero 1989.

IHCAFE, Proyecto de Una Politica Cafetalera Para Honduras, 1988. Tegucigalpa,
Honduras: Instituto Honduredio del Café, Diciembre 1988,

Rubén D. Niiiez and John Jordan, A Preliminary Analysis for Considering The Coffee
Sector as a Prime Contributor to the Mission’s Agriculture Strategy Goals.
Tegucigalpa, Honduras: USAID/TEGUCIGALPA Mission, November 1988.

[HCAFE, Conceptualizacién de Una Propuesta Para Continuar el Apoyo de la AID
al Pequefio Caficultor. Tegucigalpa, Honduras: IHCAFE, Octubre, 1988.
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John L. Jordan and Rubén D. Niifiez, On the Possibility of a Coffee Project in
Guatemala. Guatemala: USAID/Guatemala Missicn, February 1988.

Rubén D. Nifiez y Rubén Guevara, Propuesta Para Un Sistema de Informaciones

Estadisticas en el IHCAFE. Tegucigalpa, Honduras: Instituto Hondureio del Café,
Abril 1987. .

Rubén D. Niifiez, Hugo Rodriguez, Ricardo Puerta y Frank Bendaiia, CofTlee: Hondura’s

Concept. Tegucigalpa, Honduras: USAID/TEGUCIGALPA, December 1986.

Rubén D. Niifiez, Sugerencias Para Un Programa de Capacitacién Para el Proyecto
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\cademic Hoto

- Honors - University oI maryiana

- Honors - University of Delaware

- Honors - Texas A & M University

- Valedictorian, two honor and two Agriculture Awards
Instituto Superior de Agricultura (ISA)

- Scholarship to study at Instituto Superior de Agricultura

- Scholarship to study at Texas A & M University

- Scholarship to study at the University of Delaware

- Scholarship to study at the University of Maryland

Professional Soci

- American Agricultural Economics Association
- International Agricultural Economics Association
- American Management Association

Countries Work Experience

Dominican Republic: 9 Years
United States: § Years
Honduras: 5 Years

El Salvador: 6 Months

Costa Rica: 2 Weeks
Guatemala: 2 Weeks
Ecuador: 1 Week

Guinea: 1 Month

Countries Visited

Nicaragua, Panama, Puerto Rico, Brazil, Venezuela, Argentina, Chile, Peru,
Bolivia, Mexico, Colombia, Canada, Italy, Spain, Holland, Israel, Gemmany,
Belgium, France, Switzerland, Greece, Japan, Hong Kong, China, Singapore
Thailand, and Sierra Leone. '

Languages

6/92

Spanish and English



CORRICULTY VITAS

José Maria Rodriguez de la Guardia
‘Coordinador de Politica Ambiental
organizacion para Estudios Tropicales
Cestz Rica

1. ~ INFORMACION FERSONAL

Nombre: José Maria Rodriguez de ‘la Guardia

Nacimiente:+ 26 de agests da 1944, San Jcséd, Costa Rica

Nacionalidad: Costarricensa, c&lsls 1-315-346, pasaporte
1+319~514-99

Direccidn Postal! Apartado 676-2050,  San Pedro, Costa Rica

Teléfono: (506) 40 66 56 (of); (506) 24 34 I (hab)

Télex: 3€74-0TS

Fax: (506) 40 67 £3

2, BSUCACICY BUPEIRIOR

1985 Eqresado, Maestria en Recursos Naturales.
The University of ¥ichigan, Estados Unidos.

1963 arquitecte. Fo.ltecnico &i Milane, Ttalia,

3, EXPERIENCIA PROFESIONAL

3.1 Jxganizacién para Estudios Tropicales (Organization for
Tropiﬂal Studies, Inc.), YET/0TS.

Dic. 1984 a feb. 19913 Conrdinador Académico. , piluesée™
Mar. 1991 al presente: Coordinador de Politica Ambiental

3.2 Sacvicio de‘Parquos'Nncirnales

Nov. 1977  a nov. 1589: Director General,  Subdirector
Gerieral, Asesor .en politicas de manejo,’ Asistenta - dal

Diraector ‘Genarai. - Jefe Devpartamento de Planificacion.
‘3.3  Institute Costarricense de Turismo: Oct 1976 a oct 1977

3.4 Oficina Ejecutora del Proyecto Cooperativo  MEP-BID,
Ministerio de Educacidén Publica: Ene 1973 a set 1976.

3.5 Instituto Nacional de Vivienda y Urbanismo: “Ene 1969 a
dic 1972,

\’5“



4. EXPERIENCIA DOCENTE

1991-92 Cursos “Interdependencia: Desarrollo Econdémico y
Medio Ambiente en los Paises Tropicales" (curso de
extensisn; y "Pzinciplos Ecolégloog para 1a Toma ds
Decisiones y el Manejo de los Recursos Naturales" (curso de

posgrado}, Programa de Posgrado OET-UCR.

1990-1992 Cursds "Manejo de Areas Silvestres" y "Geografia
dal =Zcoturlame®, Frogram2 de Idcenciatura en Geografia,
Universidad .de Costa Ricda.

1990-1202 Curse "Areas Silvestres I", Programa da Maaestria
en Turismo Ecolégice, tUniversidad latinoamericana de Ciencia

y Tecralogia, ULACIT. ‘

Conferencias cobre manejo de los recurcog rnaturales en Costa
Rica acore el sistesa nacicnal de &reas silvestres
proteg¥das, impartidas a nusarosos cursos de la Organizacién
de Estudios Tropicaies (OET), cursos y senminarics de
universidades costarricenses, c¢ursos para estudiantes
universitariscn eytraniercs rsalizados en Cosza Rica can el
apoyo del Centre <ultural Cestarricense-Norteamericano,

Priends of the World Colleqe, etc.

3. CUERPOB COLEGIADOS

Colegio Fedarado de Ingenieros y dé ‘Arquitectos de Costa
Rica (CFIA), nmiembro active, 1972 al presente.

Junta Adninistrativa de la Fundacién de Parques Nacionales
de Costa Rica, director-fundador, 1979 a 1983.

Asociacién Costarricense de Faisajismo, directive vy
fundador, 19592, .

Actualmente y en €l pasado ha sldo niambro da comisiones
asesoras, coordinadoras, redactoras de normas legales o
adezinistrativas, premctorszs de proyectea y crganizadoras de
actividades, generainmente celacionadas con la consucvacidn y
manejo de recursos naturales.

6. FEXUNICNRS PRFOPIZGICNALES

Ha participado en numerosos congresos, seminarios, mesas
redondas y aeventos semejantes, nacionales e internacinnales,
como’ exrositor, mederzdor o facilitacdar,

¥



8. PUBLICACIONEZS

Arquitstiurs cone ﬁowictica.k.ssa. Tapburini Editore s.p.a.,
 ui1én, 1:calls. Ccauter.

‘Arquitectura como Bemiotica (traduceidn al castellano:de la
obra anterior). 1977, Edicicnes Nueva Visién, Buenos Alres,

Argentina.

La Dostruccién 8sl Poaguu en "Costa Ricas  Emergencia
Nacional, en "La Verdadera Emergencia: Nacional®, 1986,
Ministerio de Gobernuacidn y Poilcia, San Joséd. Costa Rica.

Coautor.

Ardlisie de Politicas ds Manajc d¢ Arsas 8ilvestres en Costa
Rica. Consultoria elaborads para la Organizacién de Estados
Americanos y Conservation International. Documento. 1989.
san Jead, Cesta Rica. CLoauctor.

\



o "HENRY J. WEISS
Tel. and Fax (503) 25 - 9928

Mail: VIP SAL 766

- P.0. Box 52-5364
Miami, Florida 33152-5364

PROFESSIONAL HISTORY SUMMAR!

Fourteen years of experience in technical and administrative
training, rural development projects, institutional strengthening
and engineering programs. Productivity and quality measurement and
improvement systems.(1985-1988 Sr.  Researcher, Productivity

Research Center).

PROJECT MANAGER / Sr. Project Engineer : Deleuw Cather Engineering
Mgt. Division, 1987 to 1991. Managed budgets, vouchers, market
research, forecasts, demonstration and pilot programs, engineering
applications, feasibility studies and cost analysis for rural
development program. Developed integrated budget and data base
systems for infrastructure maintensnce management programs and land
use planning for Bolivian Minist:ry of Transportation and Public
Works. A training program and courses were designed to implement
the system in 10 states, 41 counties and over 100 municipal and
local government groups responsible for infrastructure maintenance.,
Small rotating credit funds were used to sustain local level
maintenance and operations of water and road infrastructure
projects by section. Local level deimonstration sites were set up as
pilot programs to train the trainers for the national level

implementation.

concurrently U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT (U.S. AID)
1986 1991 TRAINING AND LOGISTICS SPECIALIST : ;
Short and long term assignments (21 months El Salvador) in Central
America and Mexico to provide TA (technical assistance) in the
areas of procurement, training, institutional strengthening, and
logistic systems (transport, warehousing, inventory control and
distribution). Served as long term advisor to develop and implement
an equipment and maintenance manageinent system for a training and
departmental modernization project within the Ministry of Health,
ANDA and PLANSABAR (water authorities) AID institutional
strengthening project in El Salvador, (APSISA Project). Worked on
PVO institutional strengthening project for health service delivery
and community development program with 35 non governmental

organizations in El Salvador, (PROSAMI Project). Member of short

term team for program evaluations within the Ministry of
Agriculture estuary aquaculture program in El Salvador. Mr. Weiss
has participated in CENTA and MAG reforestation and soil
conservation programs. He recently assisted the PROMESA project
paper design team to obtain natural resource protection design

data.
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DEPARTMENT MANAGER : G.S.A. (General Services Administration,
Miami, Florida) Managed facilities and fleet divisions for Fire,
Police, Solid Waste, Water and Sewer, Public Works, and all
municipal government agencies within the city of Miami. Directly
responsible for 14 administrative and 85 trade and technical
employees, 3 computer systens, 1 network, fibar optics, police and
fira radio communications, 4 shops and warehouses and 24 hour day,
7 day a week service operations. Mr. Welss was responsible for
obtaining all environmental protection permits, project
identification, specification and sub contractor supervision. The
Department obtained E.P.A. funding for and managed two large scale
water quality improvement and pollution abatement projects.

SENIOR PROJECT ENGINEER : Jorgensen Associates; USA Eastern
Division. Developed performance standards, specifications,
management information systems, productivity measurements and
quality assurance procedures and programs for various municipal
governments in four Florida counties and two state wide projects.
(1985 to 1987 Jorgensen Assoc. Inc. projects 1in Manatee,
Hillsborough, Tampa, Lee, Pinelas, and Broward counties, Florida,
and Pennsylvania.) Short term assignments on Jorgensen
International Division projects in Central America. Assignments
included specifications, contracts and procurement, technician
training, performance budgets, sub contractor supervision and work
management systems for international agencies, various PVO and NGO
programs and two foreign Ministries of Health and Agriculture in

Honduras and El Salvador.

TRAINING SPECIALIST : Jorgensen Associates. instructor and training
director for technical training programs including facility
planning, layout, construction, equipping and training center
operations for training programs in conjunction with three World
Bank institutional strengthening projects. Responsible for
administration, engineering, and instructor staff for two national
training organizations. Train the trainers, and sustainable
training production unit programs implemented in three national
organizations (1979 - 1985, Central America: Honduras 82-83, Belize
84-85, short term in Guatemala and Costa Rica.) The Dominican
Republic program (1979-1982) was selected as a model by the Bank's
training division. All programs contained training needs
assessments for income generation, base line data monitoring,
evaluation and improvement. Two programs involved public sector

decentralization. ‘

RESEARCH AND DEVELOPMENT : Extension agent Ohio State U. (OARDC
Agricultural Engineering Laboratory) (1977 - 78) Product testing
and development to bring results of research to rural Ohio target
industries, communities and regions. Participant in the state farm
services research and extension (FSR/E) programs. Demonstration

sites and plot development.
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EDUCATION
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M.B.A. -University of Miami (3.7 GPA)

M.S. Industrial Engineering, U. of Miami

B.A. American U. School of International Service, Wash. D.C.
A.S. Mechanical Engineering. Ohio State Technical Institute

PERSONAL DATA
Born : 1954...excellent health, married, 1 child, bilingual

Member:

Spanish, good training, administration and technical
skills. Four long term and five short term projects

in Central America.

American Society for Quality Control, American
Training and Development Asgociation, International
Institute of Industrial Engineers, senior member,
American Society of Agricultural Engineers, Afiliate
member. Publications, references and work samples

available.



' Pan American Development Foundation

Sorvene Prw

Organization of American States Building
1889 F Street. N.W. » Washington, D.C. 200064499 » US.A.
Phooe: (202) 458-3969 « FAX: (202) 458-6316

EHQ.EBE.LANSDALE

Over 35 years experience in international development, including 20 years with the
U.S. Agency for International Development (USAID). Strong background'in project
design, implementation., evaluation, and project management.

, PADF/Washington, 1981 - present. Designs, manages, and
backstops rural development income-producing projects benefitting countries of Latin
America and the Caribbean, particularly tree-cropping, watershed development, small-

scale and production marketing of cocoa, and creation and training of PVOs and NGOs.

Manages PADF/Washington and field staffs. Organizes workshops on PYO
institutional strengthening, project design, fundraising, agroforestry, and farmer
production and marketing of cocoa.

. World Bank, 1979 - 80. Developed projects and helped
prepare Bank documents on artisan mining and petroleum exploration.

Consultant, Organization of American States (OAS), 1978, Evaluated private
voluntary organization program and management.

visi ' Latin American Bureau, AID/Washington, 1971 -
78. Policy development, management and representation in international and U.S.
Government meetings.

. AID/Washington, 1966 - 71. Supervised development
assistance, maintained wide range of projects during civil war, and managed AID
support for relief and evacuation.

. AID/Washington, 1960 - 66. Administrative
and program support, budgeting.
Congressional Inquiries Officer, AID/Washington, 1959 - 60.

EDUCATION: M.A., Public Law/Govenment, Columbia University, 1953.
B.A., cum laude, Government, Smith College, 1947.

LANGUAGES: Native English, fluent French (S-4,R-4), working Spanish (S-2-,R-2).

An indepencent. non-orof founcabon, associated wiih the Otgamzaton of Amancan States.
worng with The DUDKC and DrIVate Sectors 10 imorove the qualily of ite.
througnout the Canboean ano Latn Amenca.
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Gentlexens

This is in reply to the letter of August 14, I 379 from John Lynch,
Comptroller, in which he requested'a clearer determination letter as
to your tax~exe=mpt and foundation status. A ney determination letter

is pot issusd, However, the following information should serve your
puposse

According to our records, the Pan American Development Foundatioa
vas granted exemption from Federal incoze tax under section 501(:3(3)
of the Interral Reverme Code by letter dated April 7, 1964. _The
organization contizues to be recognized 23 sucl..

|

(I3 addition, it has been further -determined that your organization is
not a private fourtiation because it is an organization described in
sections 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenus Code.
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A VYooR _ORGAMONTION - E—
1s fucnished in responsé Co your letcer dated TRQRUALY 16, \GPE,

1 We have searched our files and can find no tecord that the
organizacion is exempt from Federal Income Tax. ln the
event the organizatlon wishes to apply for tax-exampL status,
the appropriate forms and information are attached,

D.< A search of our files {ndicates that the organizacion 1
- exempt from Federal lncome Tax under Section (X3

effective RO \OGA

r° A fact sheet containing I"‘usic'tn't.prppr.hm about the orpaniza-
- tion's =ax-exeapt status is enclosed,

"7 A-copy of our letter cercifying Che status o? the orpanization
{s enclosed,

[~ A copy of our lecter certifying the scatus ot the avganizatiun’
is not available, however, this lecter mav be used to verily
your tax-exemp: status. E

[ Your change of address has been noted in our files. Our
records nov irdicace your address as:

Sincerely yours,

ot e

reddy £. dern
pistrict Director
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CONTRACTOR Pan American Development Foundation
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GRANTEE  Washington, D.C. 20006
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Pan American Development Foundation

rganization of American States Building

1889 F Street, N.W, » Washington. D.C. 200064499 « US.A.
Phone: (202) 458-3969  FAX: (202) 458-6316

PAN AN DEVELOPMENT FOUND (o]
" CAP LITIEE ST E

OVERVIEW

PADF is one of the few US-based private voluntary
organizations (PVOs) working exclusively in Central and South
America and the Caribbean. Based on almost thirty years of
experience, it understands the development needs of the
hemisphere and subregions, and responds with both tested and
innovative solutions to a wide range of development problems.
PADF is recognized for its private sector focus,
institutional development experience, and ability to work
close with local leaders and institutions to assure
adaptation to local circumstances and to ensure sustained

developnent.

PADF is a U.S. tax-exempt, non-profit organization,
associated with the Organization of American States, which
provides some administrative and financial support. PADF was
created in 1962 by leading citizens of the United States and
Latin America. It encourages cooperation between local
business communities and development institutions in Latin
America and the Caribbean, while drawing on US private sector
skills and financial resources. PADF helps the enterprising
poor gain access to technical assistance, material support,

and credit to become more productive.

PADF provides in-kind shipments of equipment and supplies to
hospitals and clinics, universities, vocational schools and
skills training programs through its Health Services and-
Tools for Training programs. This material is donated by
individuals and corporations which wish to see unneeded
equipment used to support development.

A gbgz's'o;;entatiog

PADF seeks to improve employment opportunities and incomes
for the enterprising poor in Latin America and the Caribbean.
It strengthens both rural and urban development
organizations. PADF has had a direct role in the formation of
National Development Foundations (NDFs) in over 30 countries.
NDFs engage business and civic leaders in providing training
assistance and credit to low-income nen and women so that
they can form successrful small and nicro businesses.

An ingepanaent ncn-orofit organization astablisheo by orvale sector leaders in collaboration
«mn tre Crgamization of Amencan Stales 1o MelD ine needv and enterpnsing poor in
Latin America ano the Carnbtean.
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In rural sectors, PADF promotes incomes through agroforestry,
linking perennial and annual crop production to increase
farmer income and provide sustainable benefits to the
environment. Specific activities have included cocoa
production, marketing, and provision of mini-irrigation and

potable water.

PADF has promoted agroforestry as a means of expanding
farmers' incomes since 1981. USAID/Haiti invited PADF to
expand its private business sector networking efforts beyond
microbusiness support. To design a tree cropping project for
Haiti, PADF drew on anthropological research on peasant
attitudes and land tenure and on local PVOs interested in new
development activities to benefit rural clients in Haiti.

PADF has been involved in varying degrees in "demand-driven"
tree-cropping efforts also in Antigua, Belize, Costa Rica,
Dominican Republic, Guatemala, Honduras, and the East
caribbean. PADF's agroforestry staff includes ex-US Peace
Corps Volunteers, AID, and other hands-on specialists in
tropical tree crops, arid and semi-arid area tree
cultivation, anthropology, an< institutional analysis.
Forestry economists define product demand.

1. Hajti - Since 1981, PADF agroforestry outreach
has helped over 100,000 peasant farmers plant over 35 million
trees, far beyond original planning levels. Networking with
about 85 local PVOs and missionary groups each spring and
fall rainy season, the multi-year project ("Pwoje Pyebwa")
combats the harsh soil erosion and desertification of Haiti's
slopes. PADF's project successfully promotes fast-growing
nardwoods which the farmers harvest for charcoal and
fuelwood, green manure, fodder, living hedges, fruit and
nuts, and construction materials. Some trees enrich
agricultural lands while others shade food crops. Income
axpectations sustain peasant demand for seedlings far

axceeding supply.

rhe project helps rural Haitians improve their incomes from
their own small holdings - either planting trees as cash
srops or benefitting food intercrops. It is PADF experience
that ownership commits peasants to maintaining trees.



The Haiti project has achieved improved survival rates.
Species trials and survival/growth studies analyze
production. Living hedges are promoted to enhance soils and
agricultural production. Low cost nurseries of Haitian PVOs
in remote provincial areas are utilizing small roottrainers
which make seedling transport to the mountains and planting
more efficient than in traditional plastic bags, and
increasing efforts have promoted home-garden nurseries on
lands of lead-farmers in the hinterland. The project
monitors wood product prices to maximize incomes and promote

selected species.

Training includes Creole-language workshops and audio-visual
materials based on project experience. A study of Small
Farmer Decision Making presents advice on the best sequence
of training. A nursery guide book assists tree production
from species selection, germination, innoculation, to
distribution to farmers. Other handbooks are for school

children and to guide promotors.

The resulting network of extension stretches across 80% of
Haiti. By involving small missionary and PVO groups, PADF is
now an efficient implementor for large donors of otherwise
unwieldy projects to reach community-based programs in remote
Haiti. Pwoje Pyebwa. Funds have come from USAID, Canada,
Shell 0il Ltd., a Swiss assistance organization, a Belgian
development organization, and private sector donors. The
project also strengthened local PVOs so that they have begun
to get funds from outside donors directly.

Tree germination also reflects PADF's entrepreneurial
approach. Nurseries are helped to purchase agricultural
inputs for tree production, trained in technologies, and
encouraged to sell seedlings or complementary plants to move
towards sales for profits, so as to motivate them to sustain
their efforts. The project helps them seek other funds
forproduction, capitalize infrastructures (water systenms,
shade, warehouses, seedling racks, fencing) and supports seed

orchards and budwood orchards.

ost ca 8ma Farme roforest - Two farmers
associations began in 1991 to introduce agroforestry for more
sustainable agriculture and tree-cropping in Costa Rica,
which has the highest rate of deforestation in the Americas.
PADF is providing agroforestry technologies, support for
agricultural inputs, hillside training, and NGO support to
strengthen the abilities of low-income rural producers to
replace unsound cultivation by methods beneficial to the

environment.



= Working through
local servicing NGOs, PADF first involved the business
community of the Dominican Republic in pilot tree planting in
1983-85. Using the Haiti agroforestry model to address
fuelwood and charcoal needs of the arid southwest, PROGRESSIO
undertook with PADF help to promote nurseries, distribute
seedlings, train extensionists to help campesinos plan on
their smallholdings, and support NGOs in other parts of the
country. Since the late 1980s, PADF has managed a large
agroforestry and micro-irrigation project with a development
association of San Jose de Ocoa to which it is also providing
institutional and financial management assistance. In 1990,
PADF expanded income-driven tree-cropping with two other NGOs
in the southwest.

4. Antiqua Agroforestry -~ 1In 1987 PADF answered a
request to help farmers plant trees for shade, fodder, green
manure, living fences, windbreaks, and food, providin
technical assistance and agroforestry inputs to help their
efforts. Subsequent funds expanded demonstration activities
to include additional farmers' associations, schools, and an
advisory committee of concerned groups including the
Environmental Awareness Organization.

S. Dominjca =~ PADF's income-driven agroforestry
promotion in this East Caribbean island benefits from an
Advisory Committee of several organizations and
administrative support from the Dominica Conservation

Association.

6. St. Lucja - The advisory committee approach also
applies to the model agroforestry efforts promoted in St.
Lucia. Ministry experts as well as a CIDA (Canadian
International Development Association) representative join
with local NGOs to identify priorities and implementation

plans.

e Fo tion's Geoqra ¢ _Reac

In the Caribbean, Institutional development, microbusiness,
rural income health and tools programs have been conducted
since 1981. For example, NDFs have been established in almost
every country of the English-speaking Caribbean. PADF
continues to offer agroforestry and microenterprise
assistance to Hispaniola, the East Caribbean, and throughout
Central America.

It has recently reestablished strong ties with Central
American NDFs and other PVOs concerned with microenterprise
and rural development. The Health and Tools programs are
active in almost every developing country of the hemisphere,
particularly those of the Southern Cone of South America.



C.0ummary of PADP Programs
PADF channels financial,

material, and technical assistance to benefit low income
producers. PADF helps improve the institutional capacities
of NGOs to enable them to benefit low income farmers and
small scale enterprises. '

- Co ) e _ .
impact and visibility of donations by PADF's Tools for
Training and Health Services programs are heightened by
channeling donations, wherever possible, through local non-
profit development groups. Over the past ten years these
programs have provided equipment and supplies with a fair
market value of over $46 million to every country of the

region.

The

3. te e co ction, a ci i Recent
relief and reconstruction efforts have meeting the disaster
relief needs of Costa Rica, Panama, and Chile, as well as
hurricane relief to the Caribbean islands. PADF is helping to

stem the spread of cholera in several countries. The
foundation is also executing a hurricane mitigation project
in Jamaica. The OAS has requested PADF to coordinate donor

efforts for natural disasters.

PADF has an established reputation as a "servicing PVO,"
which works directly with local non-governmental
organizations. For example, in Haiti training and materials
are channeled through 80 local NGOs which work with farmers
to teach them tree-planting and intercropping as a means of
stemming desertification and increasing income.

PADF also conducts forums in the United States and overseas
which provide opportunities to NGOs to network, learn project
development and management skills, as well as how to approach

funding organizations.

tio a ssociations

PADF's private sector orientation promotes close
relationships with the Us corporate sector. PADF also
establishes linkages between local private sector firms and
small scale entrepreneurs in developing countries.

PADF works with the 0AS in project design and execution, as
well as disaster relief activities. The OAS provides PADF
office space and Support, expedites custom clearance of
health and tools shipments, and provides some direct

financial support.



PADF is tied to many other development organizations, some of
which are listed below: '
American Cocoa Research Institute (ACRI) o
American Council for Voluntary International Action

(InterAction)
American Hospital Assn. (AHA)

Assn. of PVO Financial Managers

Assn. for Cultural, Technical, and Cultural Cooperxation.

of Belgium (ACTEC)
Canadian International Development Agency (CIDA)

Caribbean Assn. of Industry and Commerce (CAIC)

Caribbean Agricultural and Research Development Inst.

(CARDI) | ‘

Center for Research and Education in Tropical

Agriculture (CATIE)

Florida Assn. of Voluntary Agencies (FAVA)

Helvetas of Switzerland

Inter-American Children's Institute

Inter-American College of Physicians and Surgeons

Inter-American Development Bank (IDB) J

Inter-American Foundation (IAF)

Inter-American Indian Inst. (IAH)

Inter-American Inst. for Cooperation in Agriculture
(IICA)

Intl. Services Agencies (ISA)

Intl. Society for Tropical Forestry (ISTF)

Island Resources Foundation (IRF)

Joint PVO/University Rural Development Center

National Council for International Health (NCIH)

Natural Resources Defense Council (NRDC)

Oorganization of American States (OAS)

Pan American Health Organization (PAHO)

Pan American Medical Society

Private Agencies Collaborating Together (PACT)

Society for International Development (SID)

Southeast Consortium for Cooperation in Devt. (SECID)

United Nations Environmental Programs (UNEP

US Agency for International Devt. (USAID)

US Peace Corps

Volunteers in Technical Assistance (VITA)

These relationships permit the exchange of ideas, information
and resources, as well as direct cooperation on specific
projects. PADF also works closely with overseas networks of
private development institutions. PADF frequently hosts or
participates actively in national and region-wide forums or

workshops of NGOs.

6!



E. Yinancial Support

PADF's operations are supported by: a) cash and in-kind
donations from corporations, foundations, and individuals; b)
contributions from recipients to cover logistic and
administrative costs; c) grants and contracts from the Agency
for International Development, Multilateral Organizations and
bilateral donors; and d) contributions from foundations,

corporations, and individuals.

Donations, which may be tax deductible under Section

501(c) (3) of the US Internal Revenue code, are accepted for
both general support and special programs, such as the
"matching grant" for agroforestry development in the
Caribbean and Central America. All donations and receipts are
recorded in PADF's financial records which are audited
annually by an independent firm. PADF meets the standards of
the National Charities Information Bureau, which monitors the
activities of U.S. non-profit organizations.

Benefits to donors of equipment and supplies include the
knowledge that the donation will be well utilized by an ‘
organization with almost thirty years of experience in healt
and tools programs. In addition, such donations offer tax
deductions, the freeing of storage and warehouse space, and
enhancing product recognition in new markets. Furthermore,
PADF publicly recognizes donations with publicity and

ceremonies.

wBlocked" currencies are also eligible for tax benefits to
donating banks and corporations. PADF blocked currencies
support loan portfolios of NDFs or PADF-approved projects,

especially small business programs.

ADDRESS:
Pan American Development Foundation

1889 F Street, N.W.
washington, D.C. 20006

&



AAT
APA
APAES
ARENA
ASACMA
CAT
CATIE
CECAP
CENREN
CENTA
CESTA
CONAMA
CONARA
CONCULTURA
CREMA
DESAP
DNGO
DNR
ENGO
FAO
FESA

FIS

FM
FUREMAR
FUTECMA
GOES
MAG
MES

mz
NAPA
NGO.
OTS
PACA
PREIS
PRODERE
PROMESA

ANNEX G

LIST OF ACRONYMS

Asociacién Amigos de la Tierra, ENGO

Asociacién Amigos del Arbol, ENGO

Asociacién de Proveedores Agrfcolas ENGC

Asociacién para la Proteccién Ambiental en El Salvador; ENGO
Alianza Republicana Nacionalista

Asociacién Salvadoreiia para la Conservacién del Medio Ambiente; ENGO
Centro de Asistencia Técnica

Centro Agronémico Tropical de Investigacién y Ensefianza
Centro de Capacitacién Apropiada (FUNPROCOOP)
Centro de Recursos Naturales, GOES

Centro Nacional de Tecnologia Agropecuaria, GOES/MAG
Centro Salvadoreiio de Tecnologfa Apropiada

Consejo Nacional del Medio Ambiente

Comité Nacional de Reconstruccién de Areas

Consegjo Nacional para la Cultura y el Arte

Comité de Recuperacién del Medio Ambiente

Direccién de Servicios Agropecuarios

Development Non-Governmental Organization

Director de Recursos Naturales, GOES

Environmental Non-Governmental Organization

Food and Agricultural Organization of the United Nations
Fundacién Ecolégica Salvadoreiia Activo 20-30, ENGO
Fondo de Inversién Social

Fundacién Montecristo, ENGO

Fundacién de Recursos Marinos y Limnolégicos, ENGO
Fundacién Teclaiia Pro-Medio Ambiente, ENGO
Government of El Salvador _

Ministerio de Agricultura y Ganaderfa, GOES

Movimiento Ecolégico Salvadorefio, ENGO

Manzana, 1.74 acres or 0.7 hectares

National Association of Partners of the Amenms. PVO
Non-Governmental Organization

Organization for Tropical Studies

Proyecto Ambiental para Centro América, ROCAP/AID-funded
Proyecto Regional de Investigacién sobre El Salvador.

Programa de Desplazados y Refugiados
Proyecto de Proteccién del Medio Ambiente Salvadorefio,: USAID-planned



REPAC-ES

Red de Periodistas Ambientalistas de Centro América, Capftulo El Salvador
Strengthening Achievement through Basic Education, USAID project
Sociedad Audubon de El Salvador, ENGO

Secretarfa Ejecutiva del Medio Ambieate, GOES

Servicio de Parques Nacionales y Vida Snlvestn:, GOES
Telecorporacién Salvadoreiia

Universidad Centroamericana José Simeén Caﬁas

Universidad de El Salvador

University of Florida

Unién Internacional para Conservacién de la Naturaleza

Universidad Técnica Latinoamericana

Unidad Ecolégica Salvadoreiia, Federation of ENGOs and others
United Nations Children’s Education Fund

United States Agency for International Development

Y,



organizaron tres cooperativas de mercadeo de citricos. Se
disvlluron, organizaron, desarrollaron y se establecid un sistema
de seguimiento para cursos de oducacién.'gntrenamiento Y
suminarios para directivos y asociados, en corte, manipulacian,
Javado, empaque, transporte y distribucién del producto de las
cooperativas. También se organizaron las estructuras

administrativas y gerenciales de las cooperativas y se

preparuron estudios de mercadeo. Se recolecto, selecciond. ‘
istema

tabulo y publicé informacion agricola y se establecié un s1
de informaciédn de mercados y precios.

Febpero 1958 - Julio 1238

Jefe del-Depqrtﬁﬁqnto»deg;mportacién.];ogigdad'Impqrtgdoracy
Exportadora Boliviana Ltda., (SIEBOL), Bolivia. Cmpresa importudocy
db«mdquinnflajiirlcalarjaéxporpadota de zaté, hule, ‘castaia, etc.

Asistir en el programn5defimgogtacionga.,&ncluymﬁde‘la
preparacién de todos los documentos. y trimites de importacidn.

e 1956 - Enero 1950

Supervisot de la Planta Industrial y.la Estacién de Servicio, en
Ludustzias Unidas Rimpulio, la Puz, Bulivia. Empresa fabricante de
muebles de maders y metal y Lodu clage de reputucivnes de vehiculus.

Supervisién de 25 trabajadores. Asistir al Qerente General en
todas las funciones de la firma. asi como la administracidén y -

gerencia del personal.

Abri]l 1984 _ Octubpe 1956

SGecretario asistente y Jefe Jde la Seccién de Compras, Departamentd de
Adquisiciones, Ministerio de Economia, La Paz, Bolivia.

Supervisar contratos de compra para varios articulos importados
de consumo. Prepatacién de la planificacidn anual de :
adquisiciones conjuntamente con el Jefe del Departamento y su
distribucién a nivel nacional.

EDQQACION

Tngenieria Civil, Facultad de ciencias y Matemdticas, Universidad de
Bumnus Alctes, Acgenlina, 1951-1952.

Economia Agricola (énfasin en mercadeo de productos ugricola y
administracién des cooperativas), %hic State University,
Columbue, Ohio, EE.UU. 196)-1962. ,

Nive! de Educacvion Supetiuvt, similar ¢l de BS en Ecouomis Aycicula.


http:administtac2.6f

Cursos . cortos y seminarios:

Gerencia por Objectivos, American Management Nssociation (AHA).
" Tegucigalpa, Honduras, Abril 1986. _ ' 3

puliticas, Administracién y Usu de Microcomputadoras, -University nf
Minnesota, Minneapolis, Minnesota, Octubre 1985. '

Administracidn y Supervisidu de Perasovual, Cimara Americana de
Comercin de Bolivia y AMA, La Paz, Bolivia, Junio 1982.

Cursos Avanzados en Gerencia Cooperativa, Fuderacién de Cooperativas
de Ahorro 'y Crédito y la Univecrsidad catélica, La Paz, Bolivia

1967.
Administracién de Proyectos
Junio 1969. |
Conferencia sobre Entrenamiento de Vuluntarios del Cuorpo de Paz.

Utah. EE.UU., Julio 1968. o N
Seminarios-Talleres sobre Programacién4y¢sntrenamiento_devVolpnha:ios

del Cuerpo de Paz fuera de los EF.UU., Miami. Flovida, EE.UU.

Operaciones en lLalinoamérica,’ Juniv 1971, Noviembre 1973,

Novinmbre 1976. : .
Seminario-Taller sobre Mcjoramiento dw la Programaciodn ¥
Entrenamiento de Voluntarios del cuerpo de Paz en el campo.
Operaciones en América Central, Tegucigalpa, Honduras. Junio
1975.
Seminario-Taller sobre Jisefo de Entseudamiento ¢‘coas -Cultural, Cuerpo
de Paz, La Pax. Bolivia, Julio 1969
Conferencia sobre Revision del Programa
y Perd, Lima, Perd, Marco 1971.
Estudios en Sociologia. Instituto de Estudios Sociules y Econdmicos
(DESEC), La Paz, Bolivia, 19GY. ‘ -
Seminario sobre Comunicacidén, Ohio Sta
ER.UU., Fobrero 1962, : - : :
Visita a organizaciones de mercadeo de jos EE.UU. y C.A.. sobre
organizacidén, operaciones y comeicializacién de frutas citricas
y hortalizas, patrocinado pur Ohis State University y USAID,
(Viaje a Plorida, Panams y Costa Rica), 1962. N :
Mercadeo de Carne y Ganadn, Universidad Cat6lica, Santiayu. Chile,

Septiembre-Noviembre 1955.

HABILIDADES DE LENGUAGE

Ecpafol: Parlante Nativo : L
Ingles: Fluyentemente. Certificado de Pruliciencia, University

of Michigan. 1966,

(US Peace Cutps), Caracas, Venezuela,

de ouperativas para Bolivia

te University, Columbus, Ohio

QTROS

Prosidente. Primera Conferencia Nacional de Cooperativas Agricolas
La Paz, DBoliviv, Tunio 1970, e o ) N .
Vice-Presidente, Federac:én soliviana de Uniones de Crédito,. La Paz,
Bolavia, 1978-1983. . R o

Presidente, El Carmen Ltda. Unidn de Credito, La ‘Paz. Bolivin,
1967 1271 and 1979-1983. ) ' ‘ '
Presidente. “onsultora de Servicios, Guatemala, Febrero 1972-1973.

._”_'
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TO WHOM IT MAY CONCERN:

rked with Jaime Mendoza for much of
cirst when he served as ‘technical
r volunteers working

I have known and vo

the past twenty yeusars,
representative for the Peuce COIrpS fo .
with agricultural cooperatives and credit uniens and I had

similar responsibilities for USAID/Guatewala, and later when
1 had oversight responsibility for his work as agsistant
project manager and education advisgor for cooperative
development activities in llonduras and Guatemala.

I have the highest regard for Mr. Mendoza and strongly
recommend him for emnployment as a technical advisor in rural
dcvclopment  proyrams and as a manager of technical
assistance resources. He has scveral very important
ths which make him an effective advisor. He has a

streny

calm, can do attltude which enables him to quickly establish
rapport with counterparts, campesinos and colleagues of all
natlionalities. He 4is obviously deceply committed to
development of hiu fcllow men, and he is able to instill
this commitment In others. He is extiemely industrious,

willing to work luny hours giving training courses,
Lzaveling on weekends to attend cooperative meetings, etc.
Finally, he is very intelliyent and has a profound
understanding of the issues confronted by small farmers in
tatin America and of Lhe medasuces required to improve their

income and well being.

I have also obscrved Mr. HMHendoza’s performance . of
project manager responsibilities within the USAID/Honduras
Mission. lle quickly became adept at the arts of PIO/T amd
PIO/C  pruparatiuvi and proeessing, the purpose and
preparalion  of implementation letters, AID procurement
regulations, project budyeling, voucher processing, and
actrudl procedures, «tc. ‘Again, his quiet style, honesty.,
and commitment Lo Mission ‘ubjeclives enabled him to work
effeclively wilth officers throughout the Mission.
have worked with Mr. Mendoza

asset to any rgra;
his unique

It has been a plcasure to
snd I am certain he will be an
development activity that can take advantage of

combination of skills. s ..
! ’ P -'7".*/-' e

o :
.',:-Ib.a/M)- »

stephen C. Wingert
Deputy pirnator
USAID Guatemala

4
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To Whom it may Cancerni

I have known and worked closely with Jaime Mendoza at different times over the
past 20 years and in a varlety of scttings. He is 4 dedicated professional
with a broad range of skills mnd experience in the design and implementation of
cooperative development programs. Our most recenl working relationship began
in 1983, when Mr. Mendoza was contracted hy ISAID/Huixluras to manage three (3)
separute activities == a credit union developnent program with the Honduran
Federation of Savings and Loan Cooperalives; an agrienltural cooperative
developnent progran with the private sector and the llonduran Covernment; and, a
complex agrarian reform cooperalive initiative with a series of large,
collective farms and the American Institute for Frew Labor Development (ALFLD).
Throughout his S-ycar tenure with the Nondurax Miysiun, Mr. Mendoza
demonstrated vutstanding technical coupetence, resourcefulness and judgement
under frequently very trying conditions, amd he Lecum: well-known for both his
managemnent skills and ability to negotiate successful sulutions to the often

difflcult problems we encountered.

Our working rclationship continued in Guatamala, when In 1987, Mr., Mendoza
joined me as the Munagement and Training Advigor to the Cuoperative
Strengthening Project, a large institutional development program with
Guatemala's coopcrative movement. Mr. Menduza's skills were again put lo the
test and his performance was again outstanding, both during the initial
start-up of the Project and throughout the four and a Lalf year's lLe provided
assistance to five fedcrationz and 59 Lase-level cooperatives. In purticular,
he successfully developed and iuwplusental a broad training program designed to
impart the complexities of cuuvperslive manugamul to the Board's ‘of Directors
and staff of credit unions and agricul tural cooperatives lucated throughout the
country. The training program was key to oblaining cooperative acceptance of
inportant financial mansgement wd pluming discipl ines, and in many ways, much
of the Project's currcnt success s due to the luong hwears, frequent travel,
wifailing Jdedication aud unique insight of Mr. Mendoza.

In May 1992, Mr. Mcndoza's contruct wilh the Mission will end and he will be
sorely missed by both his colleagues and the couvperslives willh wham he worked.
le's a team player for whom | have the highest regard and | have no hesitation
to rccommend lum to anyone looking for a skillud development professional
capable of dealing with the complex issues which surround many rural
development inittatives. 1've cnjoyed working with him and hope that we'll
again Find ourselves working together in the futare. ‘ :

1 o |
.G...,e"..e-k. _—

Barry Lennon, Project Manager
‘Rural Developuent Office



JEFFREY R. NMASH

ADDRESBS c/o USAID/San Salvador TELEPHONE El Salvador Office
Department of State (503) 98-1250, 79-0285
Washington, D.C. 20523 FAX (503) 79-0286

Residence (503) 98-1250

OCCUPATION Economist and consultant specializing 1n¢thgxdesign,and
management of agricultural-development projects overseas.

EDUCATION  M.A. Economics, Vanderbilt University, 1978
B.A. Economics, University of Illinois, 1968

PROFESSIONAL EXPERIENCE

i ¢ RONCO Consulting Corp.
EL SALVADOR (November 1990 to present): Direct staff of 20 in
providing technical assistance under AID project concerned with
emergency assistance, economic and social reintegration of the
displaced and repatriated population, and assist implementing
agencies with institutional strategies, operational policies, and
improvement of management information gystem dasiyn and

utilization.

¢+ Agricultural Development Consultants, Inc.

EL SALVADOR (Retainer basis: January 1989 - October 1990):
Establish office to represent the interests of the firm in Central
America and the Caribbean, primarily in the provision of technical
assistance related to agriculture, contribute in the preparation
of proposals and other documents, and assist in project and

personnel administration.

Rural Development Economjst: Development Alternatives Inc.

BOLIVIA (May - August 1990): Tea= leader of group charged with
identifying and conducting prefeasibility analyses of investment
opportunities for medium to large scale social, productive, and
rural infrastructure projects in the highlands and valley regions,
to be funded by AID and other donor agencies.

o : National Cooperative Business Association
EL SALVADOR (March 1990): Evaluate technical assistance and
training activities under the agribusiness production and
marketing project and make recommendations for proposed extension.

o ¢ Agricultural Development Consultants
GUATEMALA (October - December 1989): Determine perceived market
situation and institutional feasibility of a purchase/resale
program by NGOs for rural lands to landless farmers, and design
institutional mechanism, appropriate support services, and credit
delivery system to accomplish this long-term objective.





