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GRANT #118-0007-G-00-5149-00RAPSUDE/USAID 

Progress Report to 30 September 1995
 

Summary of Grant Purposes: 

Establish a local United Way International presence in the Nenets Okrug which will provide" 
local oversight and management of the RAPSUDE grant-- and onto which other U.S. 

Government assistance activities in the region can be grafted
 

Provide training and technical assistance to the Nenets Okrug's non-governmental
" 
organizations (NGOs) to enhance the local NGO sector's self-help and mutual-help
 

capabilities
 
Provide training and technical assistance to the Nenets Okrug's administration entities to* 
improve its ability to effectively manage and utilize taxes and royalties resulting from oil 

extraction in the Okrug 
Manage a small-grants program which will provide the necessary finding for institutional* 
capacity building activities in the NGO sector 

Activity Report Summary: 

Study Trip Prior to Receiving GrantAgreement 

Late in 1994, USAID asked United Way International (UWI) to adjust its grant proposal to fit 

within a $2 million budget rather than the previously discussed $6 million budget. To make these 

adjustments, UWI and USAID agreed that a short "study trip" to the Nenets Okrug was 

necessary. Participants on the 24-27 January 1995 study trip were: 

Gregory Berzonsky, UWI
 
Ginger Bethe, USAID
 
Marina Grigorieva, USAID
 
Elisabeth Kvitashvili, USAID
 
Paul Murphy, UWI
 
Ludmilla Orelup, Conoco
 
David Rossiter, Conoco
 
Gary Thorud, UWI
 

The study trip allowed all participants to see the location where the grant will take place; meet 

local administration officials who will assist in program implementation as well as benefit from 

RAPSUDE; sign a 'Memorandum of Understanding" with the Governor of the Okrug which 

outlines in-kind contributions from the administration; meet NGO leaders and learn first-hand 

what types of projects will be useful to the local third-sector; see the potential future program city 

of Arkhangelsk -- while explaining to Arkhangelsk officials that their projects will have to be 
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postponed; meet several of the corporate partners who will help to continue the projects after the 

grant fuids are completed; and, most importantly, re-define the original plans to fit within a 

smaller budget. 

Using the knowledge gained during the study trip, UWI staff re-worked the grant proposal to fit 

within the new guidelines, while retaining most ofthe proposed projects for the Nenets Okrug. 
After minor questions were

This rcined proposal was submitted to USAID on 27 February 1995. 


ariswct,-d, USAID awarded the RAPSUDE grant to UWI on 24 March 1995, and the grant
 

agreement was signed in Moscow on 27 March 1995.
 

During April and May of 1995, UWI reached agreements with Okrug officials concerning specific
 

office location, security procedures for property, staff and consultants and all other in-kind
 

arrangements, interviewed several candidates for the position of project director in Naryan-Mar,
 

and determined which projects put forward by the administration would be feasible to start in the
 

grant's first year (see attachments for full list). Moreover, UWI continued discussions with
 

several potential sub-grantees, explaining the conditions of the region in-depth, and helping to 
It became clear that communities indefine what "appropriate technology" means to the area. 

Utah and Alaska would be the most appropriate "partners" for the Nenets Okrug in terms of 

fulfilling the conditions ofthe grant. During this period, UWI also outlined internal procedures 

for financial matters relating to the grant, along with interviewing candidates to fill the role of on

site consultant. 

Establishing a United Way International Presence in the Nenets Okrug 

On 20 June 1995, Jeffrey Flint, consultant to UWI on the RAPSUDE grant, arrived in Moscow. 

The timing of Mr. Flint's arrival in Moscow was determined by UWI's receipt of the first funds 

concerning this grant from USAID. These flinds were received on 6 June 1995. 

While in Moscow, Mr. Flint arranged for the purchase and shipment of all equipment, supplies 

and furniture for the Naryan-Mar office (with substantial in-kind assistance from Conoco, Inc.), 

met with representatives from NGOs and PVOs which have had experience working in the Nenets 

Okrug, coordinated reporting, communication and assistance arrangements with the United Way 

of Moscow, and negotiated banking and equipment service arrangements with several vendors. 

Upon reaching Naryan-Mar in early July, Mr. Flint met with each ofthe local govenunental, 

corporate and non-profit leaders who would play a role in completing the RAPSUDE program. 

He surveyed several proposed sights for the United Way International office, completed a 

preliminary survey ofthe existing NGOs, met with community leaders to begin the process of 

determining who should comprise the local selection committee for the RAPSUDE small-grants 

program and interviewed several candidates for positions in the United Way Naryan-Mar office. 
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In order to show early results from the grant, Mr. Flint began a program in mid-July which was 

the most requested both from the Okrug administration and Okrug citizens: an English-language 

training program. The vast majority of the students were either administration officials or NGO 

leaders (see attached list) -- the training of whom is a priority of the grant. Modules of the classes 

include the language ofbasic management, definitions and discussions of "what is an NGO" and 

"charitable organizations and volunteer activity", and a section ol financial accountability. By 

using these topics while teaching English, UWI's other activities will become much easier since 

these often unknown areas will already have been ex-plained and explored. The English training is 

continuing, and the fees charged to participants are now paying for all costs incurred. Shortly, the 

language-training program will be spun off as a separate NGO in the Okrug. 

By mid-August the United Way office was contracted (as an in-kind contribution from the Olkrug 

administration) and all supplies and equipment were set up and fully functioning, except for the 

phone/fax and e-mail connections. Such communications are extremely difficult to establish, UWI 

While UWI continues discussions with administrationhas learned, anywhere in the Okrug. 
officials on solving this problem, the local Conoco office has allowed UWI to use its phone and 

fax. The present communication situation is far from ideal, but regular contact has been possible 

in this manner. 

The senior staff of the office has been selected and contracted. Svetlana Sergeyevna Bredun has 

been chosen to direct the office, and Galina Viktorovna Sukhanova is the deputy director, with 

her primary task being the nurturing and growth of local NGOs. Ms. Bredun has extensive 

managerial and computer skills as well as experience working with corporations in a philanthropic 

venture. Ms. Sukhanova will retain some of her responsibilities as head ofthe Naryan-Mar 

chapter ofthe Red Cross -- without her the organization would fail. She has extensive experience 

in charitable work (is herself a registered nurse) and has the trust and support of all the young 

NGOs in the Okrug. This core staff will insure a successful UWI program. The support staff'will 
Formal training forbe reported on later as their hiring dates fall outside the scope of this report. 

the senior staff also will take place after this reporting period. 

After searching for an appropriate project manager for RAPSUDE, to be based out of the United 

Way of Moscow office, UWI decided that it would be logical and economical to ask Mr. Flint to 

serve as senior consultant in the field for three-quarters of his time, and as project manager in 

Moscow for the remaining one-quarter of his time. IfUWI hired an individual in Moscow, that 

person would need to spend considerable time in Naryan-Mar to prepare all necessary reports. 

Using the above method, Mr. Flint will be available to the USAID/Moscow staff one week of 

each month, will be able to report the most current information, will be able to meet with all sub

grantees in Moscow during his time there, vilI be able to train the staff in Naryan-Mar to fimction 

without constant supervision, and will be able to transport supplies into the Okrug on each trip, a 

finction which must be completed regularly because of the lack of supplies available in the Okrug. 

Having Mr. Flint in both roles solves a multitude of concerns. 
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Training and Technical Assistance to NGOs 

Besides the above-mentioned language program, UWI has begun the process of implementing 

training programs and other forms of assistance to NGOs in the Okrug that were identified in the 

Several of the projects involve enhancing operations and
proposal-writing and study trip phases. 


activities of existing NGOs, but because ofthe limited numbers of NGOs in the Okrug, just as
 
Project outlines for eight

many projects involve creating NGOs where there is an obvious need. 

(8) such programs are included in the attachments to this document. These projects include: 

Nenets Okrug Red Cross Assistance; Nenets Okrug Vocational Excellence NGO; Nenets Eco-
Other

Tourism; Nenets Okrug "Hands Across the Sea" NGO; and Nenets Okrug Crafts NGO. 

projects which have taken shape include the beginning of a Junior Achievement chapter in the 

Nenets Okrug which will encompass two main programs: educating students in market 
vil entail pairing with a classroom in theeconomics practices, and "teaching by doing" which 

This program will raise money for several NGOs in
United States (Utah) to swap and sell goods. 


the Okrug including the Children's Craft House, the Nenets Indigenous People's NGO called
 

'Yasavey" and the Intemat, a school comprised primarily of orphaned children.
 

Representatives firom Utah Valley State College and Utah-Russia Institute have visited the Okrug,
 

on their own finding, in order to provide a clearer proposal regarding how their services could
 

best be utilized. UWI has been in contact with other organizations for these same purposes.
 

These potential sub-grantees will be highlighted in the next report since their activities all take
 

place after 30 September 1995.
 

Training and Technical Assistance to the Nenets Okrug Administration 

Members ofthe Nenets Okrug administration have been taking part in the language-training 
In addition, the city of Anchorage, Alaska and program, the benefits of which are detailed above. 


UWI have been discussing programs which would create a "sister city" relationship, whereby
 

Anchorage would be able to provide financial and other municipal training to members of the 

The State of Alaska is also willing to provide similar training. Details ofOkrug administration. 

these programs will be part of the next reporting period.
 

Utah Valley State College (UVSC) has successfully implemented a degree-granting educational
 

program in office skills and management in Kiev, Ukraine. One ofthe motivating factors for UWI
 

to pair with UVSC is their pertinent experience in the region. If appropriate, UWI may ask
 

UVSC to replicate such a program in the Nenets Okrug.
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Small-Grants Program 

UWI has completed the background paperwork, comprising the objectives, application 

procedures, eligibility and criteria for the small-grants program in the Okrug. Members of the 

grant selection committee have been identified -- they represent a cross-section ofmany sectors in 

the Okrug, including the health, education, media, small-business and governmental sectors. See 

attachment for full report on the small-grants program. 

During January of 1996, UWI will host two seminars in the Okrug relating to the small-grants 

program: the responsibilities of a selection committee, and a general informational seminar for 

organizations on how to apply for a small-grant, what criteria are needed, the parameters of the 

program, etc. In February the Grant Selection Committee will meet to decide which proposals in 

the first round should receive finding, and in March the first grants will be distributed. 

Evaluation Summary: 

UWI is pleased with the progress of the grant and the overall program to date. Difficulties in 

getting the project started due to financial restrictions were overcome once the consultant was in 

place in the Okrug. 

Despite the fact that July and August are primarily vacation months in Russia, UWI was able to 

initiate several concrete programs as well as frilly equip and supply the field office. The remote 

location of the grant heightens the difficulties of every aspect of completing the grant in a normal, 

business-like manner. Communications, supplies, qualified staff and extreme weather conditions 

contribute to these difficulties. UWI's corporate partners have provided more in-kind support 

than originally conceived, allowing for many ofthe program's successes to date. UWI's 

consultant has been the most important key to this program to date. Mr. Flint's abilities and 

energies are the reason for the majority ofthe grant's achievements. 

With, in effect, only three active months to report (July-September), UWI feels that progress is 

moving along at a steady, confident pace. UWI does not intend to allow the harsh winter months 

to detract from the momentum built since July. Programs, trainings, consultancies and small

grants will go ahead as planned. 
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jlp~opamCT1ix fpochaos -ma ocylucem.7Ienhi2
 

Bpawxax npoeh-Ta "QDcqrora ycnexa"
 

I. Crahkoi3ncmie os4ica United Way it ternationall r H:4pbizI-Nape. 

2. Co3Aamauc iececu~oro XcORCaIT:Hro 30)r0 iueHpa "'1wccr-KoI1CJIT". 

3. 	"Henlew<;R :)I HK'1ecC.M.A t,'eHrp ma O6wi3 ox)PyIIOrO Kpael3CXl%'CCKOrO 

MYCR If. 

4. 	 143taie c6opixa Heiep~or(o 4onb.ii1Topa. 

5. "O6yqci*yc airnhaiCyomy JMK BHapbsi,-Mape". 

6. ")Ze~cxoe m~op'iec-rao". 

7. 	 C03Xd~ai-ie 6HI3HeC-LleHTpa a lienu~om oxpyre. 

flpotKT I 

Cmiioa.iexiie o4~ca United W'~y 1ritzma~ioril a flapbm-Mape. 

Kpa-rxoc omicamic npoc.-i-a. 

JAJiS oc),i1CCTBfli15im ipOeJTa "Oc-rpoea ycnexa" B LvcJom nIR-apbful-Map 

Heo6xXHMo OTX~bfl!iC T11eAcrawlT:bcTBa(ockwIa) amepimexoM 
6nTax-oTBopMTeJbulOl opram1i3alTIMn United Way Int. TlpOeKT 
lnpeAyCMaTpH~aC7T op;'aHH3aQU~o p360Trm O rnca R-- Te2ppwropHii 
HeHeuxoro 38T0110M80t0 oxpyra, x(OMrl,7kT0BaH~e Xa~lpaM',M, rioa6op 
r1HJ7oTH~tx flpoe.ToI.. 
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TlpoejcT 2 

C03A2Hffe Hecietworo tc-oHmmitaironoro gcnTp:a "ffHBeCl--X01IM7T" 

KpaTKoe Onlicamic npocxl-a. 

nPOCICTOm npej4ycma-rp)iBaacq -rcmiwiccmi x ma-repjaraPiLq ;iomouji, iia 

3Tane cTaitomenwi micamimroBoro umTpa, rlpeU,',IVTO.m keATCJP.HOM 

UcHTpa (yAeT c6op mi opmaQxH, e6 o6p,-.O-OTKii It 'ICArOTOJ31cH X 

JfCIjOJlb3OBLAHj*o, noa6op ripOCICT013 pa331"TXR 

Ha TCPPHTOpitt OYpyra, ITX nOrrQl'OBxa, OUCHKa if :)XC!lepTiQ;.4, rfoArorona 
cneilHanmc-Toa oxryra aA-.q pa6oni rJ 'VIOBASA PblHUIIHOrf 31<01i0miml, a 

oxammic YonmTmim-osbix --c:ryyr ripexipjin,-YiAm it i4actTimm oxpyra. B 
,aamnerlutem npcanoaurac-c3 co>mcc-r?,,oe curpyziHmitmo Lci4TFa c 

o4mcom 14AO Bor6ope )j noaroToaxe nPOCKTOB. 

npoet-r 3 

"HCHCUKHR 3TIi;MCI0IA qeKTp iia 6an orpywaoro rpsoc-,jqccK(,ro 

KpaTKoe omicamic IIPOCKTa. 

npegymarpl-mama rionliax pwpaftua ijpocK-ra "HeHeilRia 3TH.Rllmxm 

i4cHTP", orrjoqiiq cro iuiaiicoBoe, ',IaTCPHa.TR,1l0e, -TOXHH4eCXQe 
o6ccneicHHe. 

npo.eKT 4 

113A2HRe C6(JPHHKa fiefitEtKOrO 410.-hKAOPR 

KpaTROC ormcamic npOeXTa. 

r7OVOTOBxa Y, jnaamuo c6opH,rxa imieLvoro onbx,-opa: o6pafti-,Ka 
maTepmai7a, O op.macmie, imaHciiptnamic, WAaH11C, Pmllinqwl. 
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lIpoet.-T 5 

06ygciit-.e alm'111ACKOMY R31>IKY 

KpaTxoc onHeaHi4e 

npOeKT npe;xyc.ma-rpti;3acT nperjoixapaime asrTmAc.-croanma ii Hapbiii-
HMape mxonmiHxast, iiacene-mo, pAOTHIA3M liaCT1461X 

rocygapmemBbix ripcwipugiii i, carpy vKxahi VOCYXIPCTJ3MiiMX 

Y'qPCWACHHil C BpHOJ'IC-4eliHCM DPCIIO)jal3aTC;19-IiOC.H-I-tM A.1.IK!i. 

IlpoeicT 6 

Ae-rmOe TP-Op4ec-rBo 

KpaTxoe ormcmiie npotx-n. 

Oyauiiiic nomoulp qCTCXOM)',.ONIY TBOpticc-rBR, ACTOCIAM TaIlLteiianbil-lbIm 

My6y "OP14011". IIPOCXT r.pcAycmaTpkiaaCT TCXl4ll4CCKYJO li
KOYMeKTIMMI 

#HancoBy-m nomoLut, L; npuo6pineima o6opygobamix , iiHcTpymc)j-ob, 
tmeHTaph. 

rlpoeKr 7 

COAaime 6mHcc-i nTpa Bfleiie4mm okpyre. 

KpaTroc onxcamic opoex-Ta. 

Pu3pa60Ti<a 6x7mcc-n.riama C03 ',4Hwq 6P3HCC-UCHTpa. J C:11, C,)3,aalii#.A 

LlemTpa - npcaocrai3jicHHe p4mitmoro cock-rpa yrjiyr Ac;ionwht B 
m -r.HeHegROm aBTOHOXfROM oxpyr(:(rocTY.H%,mbie, TpavCr,0j)THhlC, CSF-31, 

A.) 
Uomomb c-ratiowumw Bi4mcc-Llleirrpa, 

20 DEC *94 14:25
 

4.4, TOTAI. PAGE.C04 



CmiHcoic weaolaix o6yqa-MCz Ha x)ypcax aiirmH~Oro s3bTica 

143y"aWu 0 iH-crTyre: 

IJXypaBn~ba T.10. 
2.GreriaHOB E.OP. 
3.Bcrjxyrkma B.B. 
4.Bap4oIome-ea -.:). 
S.floJMIHeIA AT.A. 
6.B3ia1wImiipoBa J.F1. 
7.MapxoBa E.G. 
8.)KmeHxo H.C. 
9.EapxeToBa TJIA. 
1.KymnoBa A. H. 
1lA.owxewama RT.M. 

O3CYWMdOi! MY3el 2-20-60 2-27-13 
xomHTreT reonlonr4 2-30-63 
yinpaneine Kcynmrypbi 2-28 -59 
oTAe31 HH4 opmaT3aLHH 
KcommteT 33(oHomiiam 
XOMHTeT 3KIOHOMHKH
 
KOMHTT 3KOHOMHKH
 

COMHRer 3KOIiomHxm
 
npaBoBoe yn~parmeieHe 2-22-52 
6yxran~epiisl 2-22-36 
6yxran-repitA 

143yaWM B UnKOnle MM Ha Kypcax: 

1.Koc-rpyn4H A.B. 
2.Eeniona 0.H. 
3.5ynaToBa P.R. 
4.EBciormil 14-LE. 
5.A(ypxHHa T.H. 
6.BHm93ena T .10. 
7,4DzEopoB C.M. 
8.4>e)aHoBa C.1. 
9.LlyrmpoB3 CTf. 

I0.BoicyeBa C.H. 
11.LL1cp6xiHa JUL71 
12.Koiama A.M4. 
13.Ky3H-eg-oBa rFE. 

Panee iie I{3yam: 

I.Bor-a8Ba O.A. 
2.Ky3BuHHoBa M.JI. 
3.Ylan-raN~zep JI.B. 
4.tpB-rajioia 0.1-1. 
5.C,-.-iM urm a H. A. 
6.M?,Pm~riBa H.A. 
7.KepImoBa H.T. 
8.BaraHoB AS'. 
9.MajumnneBa F.A. 

2-21-80 
yrramime o6pa3OBaHws1 
yn~paBjieHiHe o6pa3oBaHs 2-30-15 
KcomHTCT no xiceram HapogJoB ceBepa 
yupamJeHHe xymITypbi 
yrrpawierie icyjmryphx 
IKOMHTCT 1-eOflOH 
yrrpaBJICle o6pa3oBaHHA 
ynrpa~xremue aenahui 
6yxr-airepis 
6yxra~rrepvm 
6yxrarrrepRA 
icomireT no .zenam cembH 

2-30-63 

2-30-55 
2-27-40 

2-25-16 

yiipaaiieHme o6pa3oBamA~ 2-23-15 
ynpaBneRme o6pa3OBam 
xomHeT Ce-Repa 
]Comm*TeT 3xiiOomxxm 
Xcoicn'eT 3xOHOMlkuuH 
KCOMHTCT 3KOHOMHRH 
KOMMTCT 3KOHOMmHI 
oTgei miH'opmarlfKH 2-25-44 
xomHTmT roccny.,x6bi 2-22-86 
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NENETS OKRUG RED CROSS ASSISTANCE
PROJECT: 

UTAH VALLEY STATE COLLEGE - NURSING SCHOOL 
U.S. PARTICIPANTS: 

NARYAN MAR RED CROSSNARYAN MAR NGO: 

OTHER INVOLVED ORG.: 

- the Red Cross -
The purpose of this project is to provide assistance to an e.isting Okrug NGO 

in enhancing its management capacities and in providing "outreach" assistance to the citizens of 

the Okiug, including the villages and population remote from Naryan Mar. 

The primary outside entity that will provide continuing support for the Naryan Mar Red Cross is 

the Utah Valley State College and its Nursing Program. 

PATH FORWARD: 

Initiate 	discussions on this subject between UVSC, Okrug Administration health officials
1. 

- Head of the Red Cross and the Assistant Director of UWI-Naryanand Galina Sukhanova 
Mar, in order to determine needs for nursing and paramedic training programs in the 

remote regions, and appropriate ways that UVSCOkrug, 	both in Naryan Mar and the 

might help to enhance Red Cross activities and capabilities, including administration and 

funding of the Red Cross - November 15-17, 1995. 

2. 	 UVSC and the Naryan Mar Red Cross sign an agreement for cooperative work in 

upgrading Red Cross capabilities - November 15-17, 1995. 

on a program for upgrading NM Red Cross capabilities,3. 	 UVSC - NM Red Cross agree 
including a plan to achieve adequate financial backing for the Red Cross over the next ten 

years. - 1st Quarter 1996. 

4. 	 UVSC provide first tangible assistance to Red Cross - 1st Quarter 1996. 



NENETS OKRUG VOCATIONAL EXCELLENCE NGO 
PROJECT: 

UTAH VALLEY STATE COLLEGE - OREM, UTAH CAMPUS 
U.S. PARTICIPANTS: 

UTAH VALLEY STATE COLLEGE - KIEV INSTITUTE 

- NARYAN MAR VOCATIONALTO BE DETERMINEDNARYAN MAR NGO: 
EXCELLENCE NGO 

OTHER INVOLVED ORG.: 	EDUCATION INSTITUTES IN NARYAN MAR 

OKRUG MINISTRY OF EDUCATION 

The purpose of this project is to establish an NGO in Naryan Mar to provide a focal point for 

activities designed to encourage improvement in meeting the vocational and business training 

This NGO will serve as the linkage point for integating technical/businessneeds of the Okrug. It 
training support by non-Okrug entities into the educational and commercial life of the Okrug. 

will work with existing Institutes in the Okrug to arrange classroom space for training, with both 

these institutes and outside entities to determine what vocational and business training curricula 

are needed by the Okrug, and with participants and graduates of the training programs to assist in 

career and other development planning for individuals. 

The primary outside entity that Nviii provide startup and continuing support for this NGO is the 

Utah Valley State College and its program presently operating in Kiev, Ukraine. 

PATH FORWARD: 

1. 	 Initiate discussions on this subject between UVSC and the Okrug's Ministry of Education 

& gain agreement to it - November 15-17, 1995. 

-2. 	 Identify Okrug "coordinator" for helping develop this NGO. November 1995 

3. 	 Identify UWI-Naryan Mar contact person for this project. - November 1995 

4. 	 UWI-Naryan Mar provide a startup grant to begin NGO - December 1995 

- December 19955. 	 Naryan Mar Vocational Excellence NGO in operation 

Excellence NGO sign memorandum of agreement - 1st6. 	 UVSC and Okrug Vocational 

Quarter 1996
 

7. 	 Okrug Vocational Excellence, with the assistance of UVSC, develops a three year plan of 

operation and a plan to achieve adequate finding of Vocational Excellence over the next 

ten years - 1st Quart: 1996. 



NGO 	negotiate classroom space with appropriate educational8. 	 Vocational Excellence 
institutes and other entities (e.g. a garage) in Naryan Mar for the holding of classes. - 1st 

Quarter 1996 

9. 	 UVSC and Okrug entities develop a curricula for the training - 1st Quarter 1996 

First training classes under the Vocational Excellence auspices begin - 2nd Quarter 1996
10. 



NENETS ECO-TOURISMPROJECT: 

U.S. PARTICIPANTS: ANCHORAGE, ALASKA ("SISTER CITY") 

UTAH VALLEY STATE COLLEGE 

MARRIOTT CORPORATION 

SETTING UP ECO-TOURISMNM GROUPS INVOLVED INNARYAN MAR: 
BUSINESSES 

OTHER INVOLVED ORG.: ECOLOGY MINISTRY 

of this project is to assist small commercial entities seeking to establish viable
The purpose 
businesses based on the sustainable development of fishing, hunting and eco-recreation resources
 

in the Okrug.
 
Types of assistance likely to be needed include internal accounting, cost and revenue control,
 

marketing, logistics coordination, advertising and so forth.
 

The initial outside entities that will provide assistance include Utah Valley State College and
 

Anchorage, Alaska, the "sister city" ofNaryan Mar.
 

PATH FORWARD:
 

1. 	 Initiate discussions on this subject between UVSC, Naryan Mar groups seeking to set up 

- November 15-17, 1995.businesses and the Okrug's Ecology Ministry. 

2. 	 Identify UWI-NM lead contact on the project. - November 1995 

3. 	 Gain clarification ofUWI - USAID grant agreement to ensure that activities in this project 

can be funded under the grant. - December 1995 

- January4. 	 Contact Anchorage officials and brief them on the project and get their buy in. 

1996 

5. 	 In a joint meeting between UVSC, Anchorage and Okrug personnel, sign a memorandum 

of agreement on how to proceed with supporting eco-tourism activities in the Okrug. - 1st 

Quarter 1996 

Okrug 	entities, UVSC and Anchorage work out a three year plan of cooperation including6. 
how to fund the UVSC and Anchorage activities in support of the eco-tourism businesses 

in the Okrug. - 1st Quarter 1996. 

"test marketing" steps to determine the commercial7. 	 Okrug-UVSC-Anchorage develop 

viability of eco-tourism in the Okrug - 1st Quarter 1996.
 



Okrug entities, UVSC and Anchorage "te,-t market" eco-tourism packages in the United 
8. 

States, Russia and one or two selected European countries. - 2nd - 3rd & 4th Quarters 

1996. 

9. Evaluation of results of "test marketing" and revised three year plan for moving from the 
1st Quarter 1997.

testing to the "commerciality" phase of the eco-tourism business. 



OKRUG "ENGLISH AS A SECOND LANGUAGE" (ESL) NGO
PROJECT: 

BRIGHAM YOUNG UNIVERSITYU.S. PARTICIPANTS: 
UTAH VALLEY STATE COLLEGE 

EXISTING AND PROSPECTIVE PARTICIPANTS IN UWI-NM
NARYAN MAR: 

ESL PROGRAM
 

OTHER INVOLVED ORG.: 

The purpose of this project is to change the present largely ad hoc UWI-NM ESL program into 

ongoing Okrug activity coordinated by a viable NGO specializing in encouraging the use of 
an 

English language training as a means to foster common understanding of key democracy,
 

business, NGO concepts between Okrug citizens and foreigners living and working in the Okrug.
 

The initial outside entities that will provide assistance include Utah Valley State College and 

Brigham Young University. 

PATH FORWARD: 

Initiate discussions on this subject between UVSC and the Naryan Mar participants in the1. 
present UWI-NM ESL program - November 15-17, 1995. These discussions xvill include 

a tour of current training sites. 

Identify, during the UVSC-Okrug discussions, a feasible path fonvard to establishing an2. 
NGO in the Okrug specializing in ESL training - November 15-17, 1995. 

3. 	 Identify prospective "lead" individual/entity for setting up such an NGO - November 1995. 

Identify UWI-NM lead contact on the project - Marina Okladnikova4. 

5. 	 UWI-NM provide a small grant to establish the ESL-NM NGO - December 1995. 

a6. 	 ESL-NM, with assistance of UVSC and BYU, develops three year plan, including 

language instruction content, and a plan to provide adequate funding for ESL-NM over a 

ten year period - 1st Quarter 1996. 

7. 	 As one ofthe ESL-NM's first projects, three Russian-speaking Americans arrive in Naryan 

Mar for a three month residency to assist in setting up NGO's in the Okrug and to provide intense 
1996. TheseEnglish-speaking interaction for Okrug citizens, including students - January 

individuals will be replaced by individuals with similar capabilities so long as the Okrug finds it 

useful to have such an exchange program. 



-- 

NENETS OKRUG "HANDS ACROSS THE SEA" NGO
PROJECT: 

U.S. PARTICIPANTS: UTAH-RUSSIA INSTITUTE 
ANCHORAGE SISTER CITY 

TO BE DETERMINEDNARYAN MAR NGO: 

OTHER INVOLVED ORG.: 

The purpose of this project is to establish an NGO in the Okrug focused on coordinating 

cultural and business exchanges between the Okrug and communities in the United
educational, 

of emphasis of the NGO with expansion to
States. Student exchanges would be the initial area 

other activities such as exchange visits by business people and craftsman to occur later in 1996. 

The primary outside entity that will pro-vide startup and continuing support for the Naryan Mar 

"Hands Across The Sea" NGO is the Utah-Russia Institute. Anchorage, Alaska, Naryan Mar's 

"Sister City," will also be instrumental in ensuring the success of this project. 

PATH FORWARD: 

1. 	 Identify the "lead" individual/entity in the Okrug for this NGO - November 1995 

2. 	 Identify the UW-Naryan Mar contact for this NGO - November 1995 

3. 	 Initiate discussions on this subject between Utah-Russia Institute and heads of primary and 

secondary schools - November 15-17, 1995 

These 	should include evidence of UWI follow up on the "letter exchange" program 

instituted during the Berzonsky trip in September 1995. 

4. 	 UWI-Naryan Mar small grant to "lead" individual/entity in Okrug to initiate startup of the 

NGO - December 1995. 

- January 1996.5. 	 "Hands Across The Sea" NGO (HAS-NGO) in operation 

a stay 	of three6. 	 Three U.S.-Russian speaking college students arrive in Naryan Mar for 

months with the goal being to help in the start up of HAS-NGO and other NGO's in the 

Okrug.- January 1996. 

first exchange of Naryan Mar7. 	 Utah-Russia Institute and HAS-NGO reach agreement on 

students - 1st Quarter 1996. 

8. 	 First Naryan Mar exchange students identified and sent to live with U.S. families - 2nd 

Quarter 1996. 



HAS-NGO, with assistance of Utah-Russia Institute, d.velops a three year plan for its 
9. 

operations, including the means by which it will seek finaucing to continue the program for 

at least the next ten years. 

HAS-NGO expands its programs beyond student exchanges - 4th Quarter 1996. 
10. 



FOR 	 OTHER
PROJECT: 	 DEVELOPMENT OF INDICATIVE PLANS 

GRANT TOPROJECTS TO BE FUNDED UNDER THE USAID 

UWI-NARYAN MAR 

UVSCU.S. PARTICIPANTS: 
UWI-WASHIINGTON 
CONOCO-BRUSSELS 

NENETS OKRUG: UWI-NM 

OTHER INVOLVED ORG.: 

The purpose of this project is to develop indicative plans for projects not included in the first 

tranch of UWI-NM efforts, including strict benchmarks for the deliverables and tough guidelines 

for the amount of funds to be made available from the USAID grant to carry out such projects. 

These indicative plans will be utilized to restrict sub-contracts let by UWI under the grant to 

individuals and entities having a high probability of delivering cost-effective benefits to the Okrug. 

PATH FORWARD. 

1. 	 Identify 10 additional projects that could usefully be carried out under the USAID grant 

and that are desired by the Okrug - 1st Quarter 1996. 

2. 	 Identify UWI-NM contact person for this project - 1st Quarter 1996. 

3. 	 Initiate discussions on this subject between UVSC, UWI-Washington, UWI-NM and 

Conoco to determine the best way to draw up indicative plans - 1st Quarter 1996. 

4. 	 UWI provide a sub-grant to develop the indicative plans - 1st Quarter 1996. 

5. 	 Indicative plans ready for review and approval by UWI and other selected parties - 2nd 

Quarter 1996. 

6. 	 UWI contacts potential sub-contractors on the 10 follow-on projects to determine their 

interest in participating in efforts in the Okrug within the boundaries provided by the 

indicative plans - 2nd Quarter 1996. 

7. 	 UWI selects five additional projects from the indicative list and awards contracts to those 

the highest capacity to deliver benefits under the boundaryorganizations evidencing 

conditions specified in the indicative plans.
 



IN PUBLIC- COOPERATIONNENETS OKRUG ALASKAPROJECT: 
ADMINISTRATION AND "SISTER CITY" EXCHANGES 

ANCHORAGE, ALASKAU.S. PARTICIPANTS: 
STATE OF ALASKA 
ALASKA KENAI PENINSULA 

NENETS OKRUG ADMINISTRATIONNENETS OKRUG: 
NENETS DUMA 
NARYAN MAR MUNICIPAL AUTHORITY 

OKRUG REMOTE SITES AUTHORITIES 

OTHER INVOLVED ORG.: 

the Nenets Okrug and Alaskan entities establish a
The purpose of this project is to help 

such as public
cooperative relationship to exchange views on subjects of mutual interest 

administration, law enforcement and community building. 

Alaskan entities, including the State of Alaska, Anchorage and the Kinai Peninsula authorities, are 

the primary foreign entities involved in this project. Anchorage will serve as a "Sister City" to 

Naryan Mar and will be the coordinating agent for Alaskan involvement. 

PATH FORWARD: 

-1. 	 Identify Okrug "coordinator" for pushing this project forward in a rapid manner 


November 1995
 

2. 	 Identify UWI-NM contact person for this project - November 1995. 

3. 	 Initiate discussions on this subject between Alaskan authorities and Okrug authorities 

areas of joint interest to be explore together indesigned to determine the initial specific 

pulic administration improvements - December 	1995. 

4. 	 Okrug and Alaskan authorities jointly agree on a plan to promote exchanges and 

interaction on improving public administration activities in the Okrug - January 1996. 

Initial exchanges of personnel and information on public administration take place between5. 

the Okrug Administration and Alaskan authorities - 1st Quarter 1996.
 

are expanded6. 	 Interaction opportunities for Okrug entities with Alaskan counterparts to
 

include the Duma and Naryan Mar municipal authorities - 2nd Quarter 1996.
 

initiated 7. 	 Outreach programs involving Alaskan and remote areas of the Nenets Okrug 


4th Quarter 1996.
 

e0\ 



to
Okrug and Alaska authorities agree to a plan to establish a joint NGO designed

8. 
a continual basis. This plan to include specificstrengthen ties between the two areas on 

commitments to financing this NGO from Okrug and Alaskan revenues for an initial three 

year period. - 1st Quarter 1997. 

1ItI
 



NENETS OKRUG CRAFTS NGOPROJECT: 

U.S. PARTICIPANTS: JR. ACHIEVEMENT OF SALT LAKE CITY 

UTAH VALLEY STATE COLLEGE - DECA PROGRAM 

TO BE DETERMINED - NARYAN MAR CRAFTS NGO
NARYAN MAR NGO: 

OTHER INVOLVED ORG.: 	SCHOOL #7 INTERNATIONAL ART CLASS 

YASAVEI 
THE PIONEER HOUSE 
CHILDREN'S CLUB "ORION" 
RETIREES ENGAGED IN CRAFTS 

an NGO in the Nenets Okrug able to coordinate
The purpose of this project is to establish 

areas
activities of various entities in the Okrug engaged in the effort to market Okrug crafts to 

outside the Okrug and outside of Russia. 

The NGO will be established on a "learning by doing" basis with an initial linking up of a Okrug 
"advisor," the Jr. Achievement of Salt Lake City and the DECA program at Utah Valley State 

The initial effort Nvill be the running of a Junior Achievement "Globe" Company in the
College. 
Okrug starting January 1996 vith an expansion to other schools over the remainder of the year. 

UVSC/DECA will initiative a program concentrating on helpingSimultaneously, or nearly so, 

craftmakers among the older citizenry find marketing outlets for their wares beyond the Okrug.
 

PATH FORWARD:
 

1. 	 Identify Okrug Jr. Achievement/DECA "advisor" - Yekaterina Nitkina 

2. 	 Identify UWI Naryan Mar coordinator for project - Galina Sukhanova 

to3. 	 Gain agreement between Jr. Achievement of SLC and UVSC/DECA cooperate in 

helping set up the Nenets Okrug Crafts NGO and in being channels for that NGO to utilize 
- ROSSITER NEGOTIATEJr. Achievement and DECA to accomplish the NGO's goals. 


DURING NOV. TRIP TO SLC.
 

4. 	 Provide Okrug advisor and UWI Naryan Mar Coordinator with training in Jr. 

Achievement Activities - November 17-20 

--	 Possibly use this training trip to also procure items for sale over next two months 

in U.S. to determine marketability and optimum price. 

Initiate discussions in Naryan 	Mar on the UVSC/DECA participation in the Naryan Mar5. 

Crafts NGO project. - During UVSC Visit To Naryan Mar on November 15-17.
 

--	 Possible use trip to procure further sample handicrafts for test marketing over next 

two months to determine marketability and optimum pricing. 



6. 	 Have in hand a written "memorandum of understanding" between a Naryan Mar "NGO," 
1995.Jr. Achievement of SLC, and UVSC/DECA by December 31, 

in the 	 Okrug by
7. 	 Have the first Jr. Achievements "Globe" "company" filly operating 

January 1996. 

8. 	 Have the first DECA-linked Okrug "company" fully operating in the Okrug by March 

1996. 

Have the Naryan Mar Crafts NGO fully operatiag by March 1996 with Jr. Achievement &
9. 

DECA programs its two key tools. 

Naryan 	Mar Crafts, with the assistance of UVSC DECA and Jr. Achievement, develops a
10. 

three year plan of activity and a plan for ensuring adequate funding for Naryan Mar Crafts 

for the next ten years. 



PROJECT PROFILES
 

Project Name: Globe and Applied Economics Courses (Junior Achlievements) 
Program Objective: Give practical "hands-on" experience in business lbr high school and 

institute-age students while encouraging growth ofthe local Ncncts 
souvenir trade and exchange programs. 

Country: Russia 
Provider Name: United Way of Nar'yan-Mar 
Activity Number: UWNM - I 
Span of Work Plan: The first applied economics courscs are to procced from I Dcccnibcr 

through the end of Janunry, followed by initiation ofthe Globe.1.i.-tion 
of the program wherein the students form their own import-exporl 
business. in cooperation with American students. The Globe program is 
expected to run from February through the end of May with possibilities 
for extension depending on the success of the student company and the 
willingness of the American counterpart. 

7nc1;caNor(-)ux.,t u£trL1Cjt prutiulpd thg Iii appiled economics courses, number 
of guest lecturers for applied economics courses, profitubility of 
s(udent-run business. 

Target(s): 50 scudenLs attending applied economics courses, two guest lecturers 
(one Russian, one Amcrican) during Decmbcr and January applied 
economics training lectures, strt-rup of long-term import-export student 
lirm mamed by a eotitiiuuus flow of students first educated through 
the courses. 

Outc.ome(s): Globe and the appliced economics courses the United Way of 
Nar'yan-Mar seeks to begin this winter will give Okrug students a head 
start in adapting to (he chaging business and work environment around 
them. In addition, the forimation of an Import-export company which 
transports Nenets souvenirs across the border means that Those goods 
will need to be produced, thus employing serveral tradespeuple and at 
the same time working to preserve thet Ncnets heritage. In order to fill 
orders on a large scale NGOs such as "Yasavei" will be utilized Wad 
thus strengthened both fianucitlly and socially. If the business proves to 
ho quite siccessful there are possible bencfits for those schools involved 
beyond the tra;ning received, such as utilizing the split profit to upgrade 
their own equIpment and materials. 
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Resources: Completion Dato Intorlm 
Benchmarks 

Cooperation from Junior Achievements International x August 

and location of American counterparts 
Sample copy ofapplied economics manual and Globe x 15 September 

textbook 
Evaluation ofpotential export products x 21 September 
Pind suitable teachers/supervisors 01 November 
Find suitable educational institutions 01 November 
Have Junior Achievemcnts representatlve visit and 30 November 

train the teachors/supervisors 
Additional copies of necessary manuals 30 November 
Select studcnts for applied economics courses 30 November 
liegin applied economics courses 01 Decemiber 
Coordinate guest lecturers' visits 01 January 
End first series of applied economics courses 01 February 
Select students for Globe program 15 February 
Begin Globe program 01 March 
nd first session of'Globe program 15 June 

Outputs: 
3 groups x] 5 hours= 
45 hours of applied economics instruction 01 February 
2 guest lectu'ers xl hour ""2 hours of guest le turing 01 Fcbruary 
24 hours of instruction for Globe students 15 June 

1Je ufOuipu(N: 
- 60 school and institute-age young adults will be 
traincd with regard to basic applied economics. 
Based on the results of their study aund the necessities 
of 3lelcting the mcmbcrs of a .uccc-f' hintial yuuflI 
company 20 candidates will be chosen to participate 
in the Globe program's first vcnture. 
- Participating teachers will also receive training 
and valuabli work uxpcricueu. 
-The general public will be invited to the guest 
lecturcs, utilizing their visits on a broader bmsis such 
as how to create and present a business pila. 

Aciejovement of Outcomc 
Rcaching its potcntial this program will 1) aid young 
adults in Haking pcrsonal financial decisions, 2) give 
them hands-on practi=c in applied cconoinics and the 
dynamics of riuig a busniss, 3) assist the small 
grants program in educ.ting potcntial gratt scukvrs 
about how to write a busincss pl'en and manage all 
orgamzation, 4) facilitate foreign cxchaznges 
opportunities. 
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PROJECT PROFILES 

Prejacet Mujxvit 
Program Ubjective: 

NMC1C Computch~r TrL;1nmnc, 
Assist cooperative orgarzuations - as well as the new Umted 
Way of Nar'ym-Mar staff. in becoming computer literate 
through programs basod on popular soflwaro such as Microsoft 
Windows., Office Professional., etc. 

Country: 
Provider Name: 
Activity Number: 
Span of Work Plan: 

Russia 
Unitod Way of Nar'yan-Mar 
I JWNM - 2 
Mid-November through I January 

Indicator(f): Number of pupils, number of in-tructivo hours, number of 
varying organizations 

Target(s): 4 from UWNM staff, 16 from differing organzJzlions (e.g. Rcd 

Cross) 

Outcomc(s): Prompt computer literacy and thus highcr levels of productivity 
and communication between existing and roon to be created 
N3() orgaiiations, Iluving ucquir.d u b.siv lcvcl of umputer 
mvUbility nva.ilablc cduuatiuiml luid wulk-luiiud -ivut.wW will be 
far morc useful, cvcn if not in rasliun. 

10/09/95 18:08 TX/RX NO.4391 P.003
 



Rcaourcvs; Completion Date Tnterin 
Benchmark 

Access to necessary computers; x UWNM offico 
computers, 
Pedvollege or ]IT 

Computer specipist 23 October 
(Svetlana Bredun) 

installed software (Microsoft Windows or Norton 

Commander, word processing and accounting 

programs) 

Outputs: 
1 1/2 hours weekly for 6 weeks = 

9 hours of instruction 

Use of Outputs: 
Direct application for organizations such as the 
United \Vay of Nar'yan-Mar, Red Cross, the Globe 

youth company and school system instruction. 
If such training is provided by contracted office 

director Svetlana Bredun such cla.gseg would give 

her an opportunity to more closely get to know the 

existing NGO and education communhy. 
incourage use of E-mail for interoffice 

communication. 

Achievement nf Outcome" 
By providing elementary computer literacy, as well 
a.q more specialized classes. in workinS with 

programs such as Microsoft Excel, productivity and 

professzjon Jism within the Nar'yan-Mar NGO 
community will be heightened. 
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PROJECT PROFILES 

Okrug English Teachers Conferenceproject Nuae: system with and
Acquaint English tcadhers of the Okrug suol 

Progrfl Objcctiv¢ 
distribute "Sezd" materials for heightcning the level of English 

instruction. 

RussiaCountry: 

IJnitcd Way ofNar'yan-M&
ProviderNjini 

UWNM - 4Activity NMunber 

3 days mid.NovemberSpan tof Work Plan: 

Number of teachers attending, number of hours of intruction 
Indicator(s): 

spent in seminars, number of mnterials disfributod. 

Have at least one English teacher from each educatiolal
 
Target(s): nF.lish is


establisl-rit, includinrV outlying villtges where 
nrd take back rznmple

tuugbt, be present, take part in tie seminar 

materials. 

Pattetrnd along the lines of a visit made earlier this year by all 
Outcome(s): 

English text author (Happy English) this confererece is designed 

to increase the level of enthusiasm between Pmnglish teachers 

while Okrug-wide raising their inustructivo productivity. The 

conference wili a)so serve as a chance to introduce 

representatives of Tle Okrug's outlying areas w the educational 
a

delegate on the Committee for Grant Selection and give thern 

chance to voice their needs, in short. forming En informal 

teachers' NOO. The visits of teachcrs from outlying areas will 

also give United Way leaders a chance to establish contactR 

without expensive travel arrangements wud better access its 

needi Ls a result. 

TX/RX NO.4391 P.006
10/09/95 18:08 


-7f 



RestiI' rceA" 

Seminar outline determined and submitted to the 


Institute for the Improvement of'reachers
 
Date, time and location secured with lIT 


Sample materials purchased 

Assistance from teachers already utilizing sample 


materials arranged for seminar 

Have JIT urranse and pay for flights of Okrug teachers 


into Nar'yan-Mar for seminar 


Arrange meeting of teachers with educational delegate 


Outputs:
 
3 days x 6 hours of instruction 

Upgrade of Okrug English materials through
 
distribution of sample items and training in there usage
 

Introduction of educational delegate and small grants
 

and training program
 

Use of Outputs:
 
The school system of the Okrug and thust the
 
schoolchildren therein are the primary beneficiaries of
 

the seminar via the improved methods and materials
 

available to their histructors.
 
Follow-up on the ttsage of the new materials will be
 

accessed through 11T's regular contacts with each
 
individual school.
 

Achievement of Outcome:
 
Each component of the Okrug-widc school system will
 
feel that they have received both material assistance
 

and training -- as well as nuw having a delegate
 

through which to float proposaNs to th, Comnmittee for
 

Project Selection.
 

Completion Date Interim 
Benchmarks 

16 October 

23 October 
23 October 

One week until 
actual seminar 
As soon as they 
are able to before 
the conferenoe in 
November 
During conference 

30 November 
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CHECKLIST 
EVALUATION OF IMPLEMENTATION 

UNITED WAY OF NARYAN-MAR "TOWN MIIJNG"I ILLD 

RAPSUDE GUIDELINES C-STABL1SIllD 

of tho RAPSUD3 p:-ojet has 
Key tO the effectual fulfillment of the "educating 'sisg" 

i -dt publi%: tt lurgc, but also %lic 

bcn cducating not only the local govcnuncii strvuckw 
though small - isdifficult to reach as an audience due to thc 

-Nenels populalion which 

nomadic lifestylC of many of its mcmbers. 

Indoing so the organizztion "Yasavei," which acts as an intermediary for the Neneis 

aside from selling the fur, leather ard souvenir 
people indealing with the zovernment 

(, 


g6ods which ae produced in -he ,undra), has been very bclpful. Although no visits to
 

outlying areas as of yet have been made, through Yasavei several Nenets craflspeople and
 

potential grant proposals had found their way to lhe United Way of Nar'yan-Mar office
 

long before the press did in force. What rejnains to fully clcar up in the understanding of
 
noi to 

those *ekldng grants is t"hat the program exists by and large to assist organizatiOmrg 

make personal individual gifts.
 

Infforming the governmcittal structure about the pre:-existing barriers on the amount
 

small grant or training has bccn a primarily focus or
 
pov-siblc to rcecivc in iho form ofa 

thir viit.x. These efforts have.becri
 
thi ,.upsky urnd o.hcr c..oo~uhtc durrn

G regtv y 

reinfirued by visits to government otficias virtualy every day since late June by senior
 

eonsultant Jeffrey A. Flint. As a result, proposals have been scaled down to the
 

vcrsus rcnovating entire museums, schools or 
conceivab]c level of approximately $5,000 


building new apartment buildings.
 
Lad ben sought for arly 

In dce-ing with the public an official "opcn house" 

September wherein the entire program would he formally launched. However, pfrhaps in 

accordance with the small size of Naf'yn-Mear and its small town atmosphcre, cvcn 

without such an event designed to ottract attertion most citizens of the city recognize the 

name "United Way International- and associate it with positive activities. This is likely to 

be a reqult el'both over 12 sparate press mentions - involving television, radio and 

in addition to orchestrated visits to scvcral of the arca's educaltorWl 
-publications 

foundations, technical workplaces and social club., such as the Rotary Club ofNar'yan-

Mar. about RAPSUDE's guidelines has taken place 
In Ourt, educating the popuiutikt 

beyond -imply behind a pulpit and the press organs arc receptive for any future evcnts to 

be structured. 

SIGN AGREEMENT WITH OKRUCG OFFICIALS 

Both a "Mcmorandum of Mtutul Undcrstn ding" (26 January 1995) and 

"Agreement of Cooperation" (22 Scpicmbcr 1995) have bccn signed with Govcrnor 

Yuri Komrovsky and omlinc the obligations of both United Way International and the 
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the 14 field of interest 
Olsxus -drni,;trat;,n. nr.1urA in the most recent agreecnt woro 

RAPSLID. enennmpa.e. 

ESTAIBLISIH UN2T11') WAY OF NAR'YAN-MAR 

As decribed by the United Way of Nar'yan-Mar's w ckly newletter, News' From rhn 

North, zzj'acrul particular challenges have been faced in the actual establishing of both UW I 

Brdun has bocn singled
r,Svcinna Sergeyevnatafing, Ilowe 
puter skills, willihgnegs to work including theN-M'3 office and it-.

out duo to her ud~tinistratlvCand co 
'ngtinh and -.rainifiln in financial inatters to becomc the 

owlthc)ue-d improvr~m'n.ofhet Fhr 

office direetor beginning 23 October. 

Counseling her will be Galins Vikturcn'n' Sukhanova who, although working on a 

part-time basis, will fulfill the sole ofdeputy director and spvciliAt in Okrug NGO 
versus a fuJll-timC pos tJOin 

development. In fuct, the purpose for herpart-time employment 

irtiber manage the Red Cross of the Nenets Autonomous Okrug. 
isto enable her to 


Doubling as admnistrative assjstont and the head of our English languagc
 

vna Okladnikova has both cxperience With
 
training progrxm Murirna Vldimr 

logistikal planning (Polar Light-) and 1an2u age rpceialization (pzld ranrlator,Iiglish 

intrutor).
 
Okladniko\Aa will begin work from the same date as l3redun, while it is cxp=ted that
 

sukhnov2 NX411 in PlotR'by ih,. end nf C.I'nh.r Tr-ining will be pro-ided during a 1-2 
wherein inten.ave 

- 1Apoteni;;,] ..i-dr Ciy p4riner 
week Vf.Ay in .nCIOrZXo, AIM-Ck 

seminars will illustrate Uni-cd Way programs already in action and Ibasiblc metbod. 1br 

their creation in an cnvironmcnt similar to t&c Nencts Okrug. This trip is cited for about 30 

speed witlx whtch v1ss ba.rtluibvwttNovcmtcr ocpenClng on tnQclobor to ItV 
overtXwtne.
 

Tfhe United Way of Nar'yean-Mar's current office space exKists at:
 

United Way of Nar'yan-Mar 

Neneu Autonomous Okrug, Nnr'yan-Mar 

ul. LcInina 3i _ Rotel 4 Pcchora" 
Suite No. 21 

The Iese currently signed to exists until 31 Decembcr 1995, howcvcr upon the 
uare to dropping the

iht hc. hof.J -nuidth .. i k
bl. ! l 

signrd and isbcing financed by the
 remainder of the case's period. The aclivc )easewas 

Nar'yan-Mar City Governmenl. 

In terms of a more prospcctive location - without moving to either the city or Okrug 

due to a citywidu housing shortage ith.s become necessary to 
kidministraitn buildings .--

mimn~ in 
fer craoo in -r~ 'f--'~ i-l'IAivo n~vrorrc dnflr1minn. vUJmri nr nr'Oflirr 

Qoi4.OV --'alt 

the hotel or purchase outright a multi-room apartment at inflated c-ost. 

Conseqvuxntly, establishing telecommunications has become a difficulty with the 

unsurety ofthe office's future locadon. Currently, FAX and telephone communications are 

relayed through the Polar l,ights office across the corridor. (91 R53-2-22-67, 873-140-5261 

or 873-140-5262 FAX). Unlike c rlicr thissummcr,adminis'ation specialists now claitn 

uines, local p1onte lint* and FAX-electronic mail that establishing direct Moscow phone 
of U.S.
 

hook-ups cin be acconplished without the cited wait of six months or the payr-mc 

$4,000 for new German communications extensivn equipment The rermaining question is 
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agreoing on a Iocall on permanent enough for these attachments lo be made that also meets 

the Okivg and/or city adninstrations' monetary surngenclcs. 

The purchase of equipment and rurniture for the existing office was completed on

time and under budget pr;narily through compvtitive bidding by computer and furnituro 

supplicr6. llighlights to the o.Tce include 2 Compaq Presvrio CDS 860 computers 
wnd a 540 Mb hezd drivc -- a 11twlctt Packard Laser Jet 5P, iequipped with CD-ROM1 

was purchawudlaeu onic KX-F3000 ploh)-papcr FAX and a Xcroi 5310. All the funituw 

in Nar'yan..M'r with exclusion of four swivcl chairs and a filing cabinet obtoined in 

Arkhsnigel'sk. 
Transport procdurta of passengers and materials to and from populatdon cntcrs 

such as Mo.cow and St. Petersburg have been defined, making as much tise as possible of 

available non-cost charier flights to the area by Amcrican companies such as Conoco and 

the l'rman-Pchora Company. In transporting humanitarian aid items a procedure of 

petitioning through the Moscow and Arkhangel'sk branches of the Okrug's rmprescm(alive 

offcs has already been uti)-,id once and is cxpceut.d to be relied on fo, similar implwt

export needs in association -ith developing programs, suclh as Globe (Junior 

Achiovemcnts). 
Tied to the registration process of the Nar'yan-Mar nfice,wbich was lempvrai]y. 

dclayed by a transller in -e.dershipinthe Moscow office, bank accounts for the transfer of 

money by invoice have not yet bcen establishbd. Frankly speaking, banking within the 

Okru& may provide a degree of insecutity unappealing when considered the large sunis of 

money being handlcd in the RAPSUDE project, yet the most reliable banks for our 
purposes would be ArcticB ak and asoon-to be established branch of the nationwide 

Pensioners' Fund Bank. \Vhcthcr nr not is it decIded to fully rcly on ihcsc forms of money 
transfer the supply/reportng circuit is of sufficient Usage to avoid embarugsing shortages. 

For the current functioning of the office the threc aforementioned employees'plus 
senior consultant JcffTey A. Flint should suffice to the end of this year. Ilowever, such part-
Lime positions including uax-related bookkcping and local transport needs will likely be 
added on contract terms as necded. 

Establish RAPSUDE Moscow office 
Purchase cquipmcnt & funiture 
IUir administrative assistant
 
Hire finance officer
 
Banking procedures established 
"I n RAPSUDE Project Managcrin ihe US 

* 	 JWT/ Partncrship Coo'dination - initial Partner contacted
 
Potenti.l partners notified
 
Partnership administrtivc procedures snructured
 
Rcporting/ aecountability requirementsoutlined
 

* 	 Strtegic objt.ctivcs defined 
* 	 Monitoring & Evaluating system tstuIbJished 
* 	 Monitoring & L-valuation system implemented 
* 	 Perform.ance indicators developed 
• 	Prioritize activities meeting objectives 
* 	 Develop & finalize first-ycar RAPSIDE workplan 
* 	 Develop strategic plan for years 2 & .3 
* 	Develop relations with Okrug government 
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UNITED WAY OF NARYAN-MAR/RAPSUDE SMALL-GRANTS PROGRAM 

Objectives for the Small-Grants Program 

1. 	 Transparency: Maximum transparency in the selection process will be a priority at 
all times. A mix of local leaders from the government, business and non-commercial 
communities will be used to evaluate applications. 

2. 	 Geographic Diversity: Projects and proposals from outside of the Okrug's capital city 
are strongly encouraged. The program will try to maintain a balance of funding 
within and outside of Naryan-Mar. 

3. 	 Linkages to Local Government and Business: For the purpose of greater NGO sector 
understanding and sustainability, building linkages and working with business and 
local government is greatly eneguraged. 

4. 	 Sustainability: The program strives to build up an internal capacity, particularly in 
the organizations's ability to generate a future source of income in order to provide 
for a stable and long-term NGO sector. 

5. 	 Improving the NGO Sector as a Whole: This is a vital part of building sustainable 
NGOs as with improved image comes funding, cooperation on projects or issues, and 
wider popular and legislative support. 

6. 	 Strengthening the NGO Sector as a Whole: Proposals that create linkages within the 
sector and help to build networks for mutual support are encouraged. 

Application Procedures 

Participants in the small-grants program must submit a proposal to the small-grants Selection 
Committee according to the following format: 

1. 	 Name of organization 
2. 	 Mission statement 
3. 	 Project goals and objectives 
4. 	 A description of the problem the project will address 
5. 	 Anticipated results of project implementation 
6. 	 Management structure of the project 
7. 	 Volunteer involvement 

Additionally, a complete description of the following information will be required: 

- Project budget
 
- Financial management systems
 



Organizational experience to date 
Anticipated sources of other financial support for the project 

Proposals may be submitted to the United Way of Naryan-Mar office at any time, but the 

Selection Committee will meet, in private, only on announced dates. 

Candidates for the Selection Committee have already been identified. They comprise the 

following organizations/fields of interest: United Way of Naryan-Mar, Okrug administration, 
City administration, Okrug Parliament, the Nenets people, health sector, heavy industry, 
agriculture, youth, charitable/social organizations, pensioners, multi-national corporation, 
education, culture, press. 

Recommendatiops by the Selection Committee are submitted to the USAID Project Officer 

in Moscow for approval. Upon approval by the USAID Project Officer decisions are final 

and cannot be appealed. 

All applicants will be informed of the'decisions by letter. 

Eligibility for Small-Grants 

Organizations applying for small-grants must meet the following requirements: 

1. 	 At least 50% of all employees must be citizens of the Russian Federation 
2. 	 Must be self-governing and independent 
3. 	 Open to control and audit of accounts by United Way International or the 

United States Agency for International Development 

Grant Guidelines 

Organizations are strongly encouraged to apply for types of grants according to the following 
guidelines. 

Larger, Well-Established Organizations 
There are already several established and registered NGOs in the Nenets Okrug with ongoing 
programs, some sources of funds and full- or part-time employees which nevertheless have 

serious need for project funding, personnel recruitment and development, membership 
expansion, advocacy training and capacity building within the institutions. These 

organizations are often capable of re-granting and providing training. Types of grants 
include: 

-Information activities 
-Project grants 
-Operational grants of all types 
-Grants to provide training 
-Other 	technical assistance 



Medium-Sized Organizations 
Many organizations fall in between the "larger" and "smaller" categories. Some NGOs 
would not be able to effectively absorb a large grant, but would still be able to run a small 
project grant, perhaps with some technical assistance. Types of grants include: 

-Information activities
 
-Project grants
 
-Operational grants
 
-Grants to receive training
 
-Grants to provide training where appropriate
 
-Advisors and consultants (must show multiplier effect)
 

Smaller, Younger Organizations 
There are several small, start-up organizations and citizen's action groups that are responding 
to new needs in the transitional Okrug society. (The United Way of Naryan-Mar will 
encourage growth in this area.) These organizations operate at a local or grassroots level in 
the community. In the initial stages, these organizations need particular assistance in: 

-Goal setting 
-Strategic planning 
-Cooperation with local government and business 

They further need small equipment grants and limited operational grants. 

Types of Grants to be Awarded 

Project Grants 

i. Sectoral Projects - related to the mission of the organization. In particular, UWI 
will look favorably on grants that are regional in nature, linking sectors, engaging 
local business, municipal governments, the political process and public advocacy. 

ii. Information Activities - e.g., NGO database, information networks, library 
services, educational services, video programs, publications related to NGOs, intra
sector conferences and activities, publication of the findings of a project or research 
that can be linked to a program objective; information campaigns of NGOs to 
promote public awareness. 

iii. Community Foundations. Where the United Way of Naryan-Mar has been 
designed to engage emerging business sectors, including efforts to coalesce businesses 
and their leaders into an effective community development action group, community 
foundations might concentrate on training, technical assistance efforts in the 
community, particularly targeting women, long-term unemployed, and ethnic. 
minorities. UWI will provide support for efforts such as events, membership base 
and services for fees. 

Operational Grants 



i. Matching Grants for Salaries - to engender self-sufficiency and independence. 
Organizations can be given funds for salaries that provide higher levels of funding 
initially and, over time, the percentage of grant funding will drop to encourage the 
development of a wider funding base. 

ii. Equipment Grants - provided for well-justified requests typically for computer 
hardware and software, copiers, fax machines, typewriters. 

iii. General Overhead Grants - for rent, utilities, salaries, etc. 

iv. Limited Grants for Capital Development - when such support is considered 
necessary to carry out or advance the organization's objectives. 

Technical Assistance Grants 

i. Provision of Training - larger organizations which have reached a certain level of 
sustainability may wish to provide training to other organizations and individuals. 
Over time, we anticipate the growth of this type of grant, which provides additional 
income to the organization as well as strengthens staff capacity. 

ii. Receipt of Training - organizations may request funds to cover the cost of specific 
training sessions for its staff and/or volunteers. 

iii. Expert Advisors and Consultants - an organization may request funds for a 
western or indigenous advisor or consultant. These consultants may be long- or 
short-term, and may assist in areas as diverse as computer set-up, legal assistance, 
project management, fundraising, etc. 

iv. Travel Grants - applicants may wish to apply for funds to cover the costs of 
travel to the United States, Europe or within their own country for a residency with 
a counterpart organization for the purposes of training. 

Criteria for Proposal Evaluation 

All applicants will be reviewed according to the following criteria: 

Project Grant Criteria 
-Need for the program, appropriateness 
-Number of people reached, served 
-Potential multiplier effect 
-Linkages created to business, local governments or other organizations 
-Success of programs in the past 
-Quality of the proposed project 

-Potential of the project to achieve objectives 
-Originality of the concept 
-The nature of the interaction with the community 

-Appropriateness of the overall budget and request 
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-Capacity of the organization to carry out the project
 
-Sustainability of the project after the funding ends
 
-Other sources of funds, ability to leverage grant
 
-Adequate technical facilities end expertise
 
-Importance of the activity to the field
 
-Plan for monitoring and evaluating progress of the project
 

Operational Grant Criteria
 
-Organizational stability and fiscal responsibility
 
-Evidence of commitment and sustainability
 
-Organizational capacity
 
-Evidence of strategic planning
 
-Experience and competence of the staff involved
 
-Ability to leverage grant for additional funding
 
-Evidence of appropriate budgeting
 
-Evidence of other sources of support
 

Technical Assistance Criteria 
-Sustainability of the organization 
-Multiplier effect of proposed training 
-Number of people affected within and outside of the organization 
-Potential impact of training or assistance 
-Ability to forge linkages with local government, businesses and other organizations 

External Factors/Policy Issues 
-Project/application's fit with UWI/USAID priorities
 

-Regional diversity
 
-Ethnic diversity
 
-Gender diversity
 
-Ties to local government and business
 

Well-established organizations will be judged on the following additional criteria: 

-Outreach to other organizations, including training
 
-Outreach to the public about the NGO sector
 
-Replication potential
 
-Ties to other organizations (wider NGO sector)
 

Working with the Media: Image and Information Campaigns 

An Okrug-wide campaign to advertise the UWI/USAID Small-Grants Program including the 
availability of subgrants as well as technical assistance opportunities will be organized. A 
variety of outreach methods will be used, including but not limited to: 

-One-day seminar to introduce the program, including extensive media coverage 
-Series of workshops around the Okrug to explain the program and assist with 
proposal development 



-Advertising in local newspapers 
-Dissemination through schools and universities 
-Public service announcements on local television 



Path of a Grant Proposal 

1. 	 When a proposal arrives at the United Way of Naryan-Mar office, an office assistant 
logs it in and confirms that all application materials are complete. 

2. 	 The Small-Grants Manager helps applicants rework proposals where needed. 

3. 	 An office assistant prepares summaries of the proposal for the Selection Committee. 

4. 	 The Selection Committee receives full packets of proposL',, including summaries. 

5. 	 The Selection Committee is convened to measure the proposals against the guidelines 
and criteria. 

6. 	 The Selection Committee ranks the proposals on merit and policy priorities and makes 
recommendations for funding and funding levels. 

7. 	 Proposal synopses and Selection Committee recommendations are submitted to the 
appropriate USAID Project Officer for final approval. The complete application 
package and full minutes of the Selection Committee meetings are available to USAID 
upon request. 

8. 	 The United Way of Naryan-Mar carries out negotiations and awards grants. 



SUBGRANT 	 AGREEMENT/DRAFT 

(date) 

(name) 
(organization) 
(address) 

Subject: 	 Subgrant No. 
Awarded under USAID Grant No. 118-0007-G-00-5149-00 

In accordance with the subject cooperative agreement between United Way International 
(hereinafter referred to as "Grantor") and the United States Agency for International 
Development, the Grantor hereby grants to (hereinafter referred to as "Grantee"), 
the sum of to provide support for the program entitled " ," as described in 
Attachment 1, entitled "Schedule" and, Attachment 2, entitled "Program Description." 

This subgrant is effective and obligation is made according to the date in Section II of the 
Schedule and shall apply to the commitments made by the Grantee in furtherance of program 
objectives during the period beginning on I and ending on 

This subgrant is to be made to the Grantee on condition that the funds will be administered 
in accordance with the terms and conditions as set forth in Attachment 1, entitled "Schedule," 
Attachment 2, entitled "Program Description" and Attachment 3 entitled "Standard 
Provisions," which have been agreed to by the Grantee. 

Please sign both copies of this letter to acknowledge your receipt of the subgr~lnt, and return 
one copy to Grantor, c/o United Way of Naryan-Mar. 

Attachments: 

1. Schedule 
2. Program Description 
3. Standard Provisions 
4. OMB Circular No. A-133 

Approved by: Accepted by: 
United Way International (organization) 
Name 	 Name
 
Title Title 
Date Date 



I. 	 Purpose of Subgrant 

The purpose of this Subgrant is to provide support for the (title of project) as 
more specifically described in the Attachment 2 to this Subgrant entitled 
"Program Description." 

II. 	 Period of Subgrant 

The effective date of this Subgrant is 
Unless otherwise agreed by the Grantor in writing, the expiration date of this 
Subgrant is 
If this Subgrant is incrementally funded, funds obligated hereunder are 
available for program expenditures for the estimated period of to 

as shown in the Subgrant budget below. 

III. 	 Amount of Subgrant and the Payment 

1. 	 The Grantor hereby obligates the amount of for purposes of 
this Subgrant. 

2. 	 Payment shall be made to the Grantee in accordance with procedures 
as follows: (Payment by Advance Payment or Reimbursement will be 
determined for each Subgrant, and will be made in accordance with 
Standard Provisions, and will be described below.) 

IV. 	 Financial Plan 

The following is the Subgrant Budget. Revisions to this budget shall be made 
in accordance with Standard Provision of this Subgrant, entitled "Revision of 
Subgrant Budget. 

LINE 	ITEM BUDGET 

Standard Cost Categories 

1. 	 Personnel Costs 
2. 	 Other Direct Costs 
3. Administrative Costs 

Total: 

V. 	 Reporting and Evaluation 

1. 	 All reports should be directed to: 



UWI/USAID Small-Grants Program 
United Way of Naryan-Mar 
Pechora Hotel Room #21 
Naryan-Mar, Nenets Okrug, Russia 

2. 	 Fiscal reporting requirement: The final invoice shall be in the form 
of line item budget and shall show the budget amounts, amounts 
expended for each line of the budget and the amount remaining, if any. 

3. 	 Technical reporting requirements and ealuation criteria and schedules 
are as outlined in the section entitled "Reports/Deliverables" in 
Attachment 2, "Program Description." 

VI. 	 Special Provision 

Staff Recruitment: ThetGrantee agrees that all staff recruitment for positions 
funded by the Grantor-will be carried out through an appropriate competitive 
process and the salary levels will be in accordance with community and 
professional standards. 

VII. 	 Title to Property 

No purchase of property, plant or equipment is permitted under this Subgrant 
unless specifically authorized. 

VIII. 	 Authorized Geographic Code 

The authorized geographic code for all procurement using funds provided by 
the Grantor under the Subgrant is the United States and Russia, meaning that 
all goods and services financed by this Subgrant shall have, with respect to 
goods, their source and origin and, with respect to the suppliers of services, 
their nationality in the United States and Russia. 

IX. 	 Audit Requirement 

This Subgrant is funded under Grantor's Cooperative Agreement No. 118
0007-G-00-5149-00 with USAID. As such, the Grantor is a primary recipient 
of a Federal award and is subject to OMB Circular No. A-133 which 
establishes the audit requirements and responsibilities of recipients of Federal 
awards. Under the provisions of the Circular, the Grantee, under this 
Subgrant, is defined as a sub-recipient of a Federal award. If Subgrant is for 
$25,000 or more, or if the total of the Subgrants received by the Grantee in 
a calendar year from Grantor totals $25,000 or more, the Grantee is subject 
to the same audit requirements and responsibilities outlined in OMB Circular 
No. A-133. If the Grantee conducts an annual organization-wide A-133 audit, 



a copy of the auditor's report must be submitted to the Grantor for each year 
under which this Subgrant is in effect. If not, the Grantee is required to have 
an independent audit made of the subgrant received through this Subgrant and 
provide the Grantor with a copy of the auditor's report. The scope of the 
audit and audit objectives are stated in item 12 of OMB Circular A-133. A 
copy of the circular is found in Attachment 4 to this Subgrant. 

X. Standard Provisions 

The Standard Provisions applicable to this Subgrant are contained in 
Attachment 3, entitled "Standard Provisions." 

XI. Russian Civil Code 

In matters not provided for in this Subgrant Agreement, p.rovisions of the 
Russian Civil Code shall "apply. 



Attachment 2 
Program Description 

I. Summary 

II. Problem 

III. Purpose 

IV. Program Description 

V. Reports/Deliverables 



O UTAH-RUSSIA INSTITUTE 
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801/222-R994 
Fax 801/222-A740E.Midlh Butfcrru@k)\NV.Y1)U 

S, ( )nrvy'u Adr. 
10.3910, Moscow, Rui1io 

7 (095) 229-5565 
Pax 7 (095) 203.816 

EXECUTIVE SUMMARY 

BACKGROUND 
The Utah-Rus.4a Tnstitute (UI l), an entity of the State of Utah, was created at the suggestion of senior 

aides to former Russian Federation First r)eputy Prime hini~tcr and Minister of the l'conomy Yvgor Galdar, 
now a Menber of the State ])unra and head of "Russia's Choice" politicdl party. The two aides toured Utah as 
guestr of Utah industries and educational n.rittions. Dr. Ca;dar and Governor Michac 0. Leavitt are the two 
"Co-Chane.vllorm, Honorary' of the institute, housed at Utah Valley Staie College. UVSC Presldent Kerry 
Romesburg is the chief executive officer. Founding signers of the ]n;titute in Utah were the Governor, the 
Chairman of the State Board of Regents, and the rresident of Utah Valley State College. Utah's entire 
Congressional delegation gave its hipartisan endorsement of the Institute in a letter to Secretary of State Warren 
Christophcr. 

PURPOSE 
The In.,titia's missinn is to pronore 2nutitallybeneficialcotmrerrial, educational,and culwtuialextJiangs

between 11e Russian Federationauld Urah(rnrd other interested entitiesin the Unit'dStares) -withthe intent off itring 
a stablc democracy, eneytreprtneurship, afr'"market economy, andmutnal undcrsuinding; and to set up andadn1in7iscr 
a binadly basedtac;ad'inic-counercialpartnership-withqswaifieden trqn'(7)eurialentlitiCs to offer professional 'hadls' 
on "skills andcapabilities. lrncipals of Utah corporations and educational institutions were involved inthe 
formative stages of the Institute. The Institute and the Bu-Liness Cuuncil for International Understanding (BCIU) 
in New York City work together in advancing the 1nstitute's overall goals. Founded by former Prcsidcnt 
Eisenhower, I3CIU is made up of numerotis Fortune 1000 corporations and former .seniorgovernment offiials. 

PROJFCTS
 
The Utah-Russia Institute has hosted several exchanges of experts between our two nations. Most
 

'cently, C(ount Nikolai J'olstoy wajs a gucst of the Istitute for a lecture series. In September and December,
 
1994 the deputy director and senior researchscienrtsr of TsAGI, the Central Hydrodynamk Instihute - Russia's
 
NASA, were guests of the Tnstitute in touring American aerospace facilities and lecturing at universitics. Now,
 
the Institute is working with ''sAGI 
 on management trahming, marketing, and defense conversion. In 1994, the
 
Institute participated with L((ILU in President Eduard Shevcrdna7.e's visit to the U.S.
 

The lustitute engaged the Marriott School of Management at Brgltamn Young University to perform a
 
complete facility survey and feasihilhy and)sis for an international congress center and hotel cornplcx for the 
Russian Academy of Public Service in the Office of the President of the Russian Federation. Also, a Team has 
been a.ssembled to work wth the Academy on curriculum development. Utah-Russia is worlang witha NASA, 
the U.S. Air Force Wright Laboratory, the U.S. Naval Research Laboratory, the University of Michigan, 
General 	Electric, and other U.S. entities on several scientifie and technological projects. 

In )ecember, 1994, Utah-Russia hosted a conference of experts on Russia at Park Ciy, Utah. With the
coopcration of Senator Orrin Hatch, its recommendations on U.S.-Russian aid policies were presented to 
numerous Members of Congress and their aides inJanuary, 1995. Tn April, 1995, the Heritage Foundation and 
Utah-Russia hosted a Washington Round 'I'able with Senator Mitch McConnell. Over 200 representatives from 
corporatios, foundations, government entities., etc. attendel. In June, 1995, Utah-Russia hosted Dr. Yegor 
Gaidar to a special awards cc,,:mony in Utah, as well as meetings with key businessmen and political leaders. 
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