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OVERALL PROGRESS STATEMENT
 

Dr. Terry Sharik, Technical Director, and Dr. Robert Lilieholm, Marketing Advisor visited 
Makerere University Biological Field Station (MUBFS), from November 30 to December 10, 
1995 and conducted a four-day Strategic Planning Workshop in which 26 persons representing 
10 organizations or constituencies participated. The major outputs of the Workshop are a 
Five-Year Strategic Plan and a two-year Workplan for MUBFS. 

MUBFS is now going through a critical transition phase. With the ending of USAID-funded 
bridge grant, the Station's Executive Director departed at the end of December. The 
USAID-funded Grant Management Unit (GMU) has approved funds to support the Station's 
operational expenses up through 30 June, 1996. Makerere University is in the process of 
naming a Station Director, and the University will assume the Station's operational costs as of 
1 July 1996. 

ACTIVITIES 

Pre-Workshop Arrangements: 

In consultation with the resident MiUBFS staff, Project Manager (PM) Dr. K. B. Paul prepared 
an agenda for the proposed Strategic Planning Workshop for review by the consultants. The 
PM explained to the station personnel what was going to be involved in the upcoming 
MUBFS/CID Workshop and reviewed logistics. 

Dr. Paul, with assistance from Ms. Nightingale Nantamu, Assistant Project Manager at the 
USAID/Kampala, set up appointments for Drs. Terry Sharik and Robert Lilieholm as part of 
their upcoming visit. 

TDY Activity: 

Dr. Terry Sharik, Head of the Department of Forest Resources at Utah State University and 
Technical Director of the MUBFS/CID project, and Dr. Robert Lilieholm, Associate Professor 
of Forest Resources at Utah State University and the Project's Marketing Advisor, arrived in 
Uganda on 30 November 1995, and departed on December 10, 1995. 

On December 1 Drs. Sharik and Lilieholm, along with Dr. Paul, met with Mr. Happy James 
Tumwebaze, Director of Natural Resources Division, Ministry of Finance and Economic 
Planning; Dr. Panta Kasoma, Acting Director of MUJENP; Mr. Jim Dunn, RDO, USAID; 
Ms. Nightingale Nantamu, Assistant Project Manager, USAID; Mr. Don Clark, Mission 
Director, USAID; and Dr. Allan Robinson, Advisor, Uganda National Parks. The following 
day, the three project personnel traveled to MUBFS, and on December 3 they were briefed on 



MUBFS and Kibale National Park environs and key personnel. On December 4 they made 
final plans for the strategic planning workshop. 

Strategzic Planning Workshop 

The strategic planning workshop took place over a four-day period from December 5-8, 1995. 
There were 26 participants, representing 10 different organizations or constituencies, with Drs. 
Sharik and Lilieholm serving as facilitators. Overall, the workshop consisted of a series of 
small-group (4-8 people) sessions followed by plenary sessions where input from the various 
grc, :ps was synthesized. The near-future outputs from the workshop are to include: (1) 
co-ipilation of all notes taken during the workshop (copied from flip charts), (2) the strategic 
plan, and (3) a detailed work plan, listing priorities among tasks, time lines, costs, and 
responsible parties. 

At the onset of the strategic planning workshop, the facilitators emphasized the intent to set 
aside the USAID/CID proposal until after the strategic plan had been developed, at which 
time a comparison would be made between the two in order to reconcile differences. As a 
result of this comparison at the end of the second day of the workshop, ecotourism and 
community relations were identified as two topics given high priority in the USAID/CID 
proposal that were not addressed in the M UBFS Strategic Plan. In a discussion of this matter, 
led by Dr. Terry Sharik and Mr. Don Clark, USAID/tiganda Mission Director, the participants 
noted that they had identified ecotourism and community relations as important elements in 
the Kibale region, but rejected them as part of the mission of MUBFS because they thought 
these elements were being addressed by other organizations, principally IUCN, Uganda 
National Parks, and the Peace Corps. Thus, it was concluded that a needs assessment on 
ecotourism and community relations should be conducted as part of the USAID/CID project to 
determine the extent to which these two elements were being addressed by other 
constituencies. Depending on the outcome of this assessment, USAID, in consultation with 
CID, would work with other constituencies in meeting ecotourism and community needs, or 
alternatively, redirect funds to various tasks identified in the MUBFS strategic plan. Don 
Clark emphasized the fact that the cooperative nature of the USAID/CID project allowed for 
considerable flexibility in the allocation of funds. 

Miscellaneous Activities: 

1) The CID field office hired 1) Ms. Edith MUHUMUZA as a Secretary/Bookkeeper, as 
of 5 December 1995; and 2) Mr. Absolom KATEEBA as a night guard beginning 13 
December, both on a three-month probationary period. 

2) The PM has been encouraging the Peace Corps/Kampala to use MUBFS facility for all 
their training needs. In this regard, MUBFS just received a communication from the 
Peace Corps indicating they are seriously considering using the facility for conducting 
their next week-long in-service training for 34 PCVs, beginning February 28. 

3) Dr. Gilbert I. Basuta, Senior Researcher and Research Director at MUBFS, has 



submitted his resignation to Makerere University, resigning from his post at MUBFS, 
after spending 18 years at the station. MU requested him to reconsider his decision. 

4) GMU's Fund Proposal Review Committee recently met 1 , consider MUBFS proposal 
requesting funding from 1 January through 30 June, 1996. The proposal received 
preliminary approval. However, MUBFS was advised to review the budget in the light 
of Committee's recommendations (to reduce it from $142,000 to about $100,000), and 
subsequently did so. 

5) Dr. Richard Malenky, MUBFS Executive Director, and his wife left the station at the 
end of December. 

6) 	 The Uganda Electricity Board has been paid in full from the bridge funds to bring 
electricity to the station. 

Constraints to Project Progress 

A very poor communication system at MUBFS continues to be a major constraint to timely 
progress on the project. FAX messages sent from the United States to MUBFS at Fort Portal 
seldom go through, necessitating their being sent to the Grant Management Unit in Kampala 
for forwarding to MUBFS. Likewise, Federal Express parcels and E-mail messages cannot be 
received at Fort Portal and must be sent to GMU. In all cases, this typically results in delays 
of a minimu of one week in communications with personnel at MUBFS. 

Recommendations/Plans for the Future 

1) 	 The draft Strategic Plan will be distributed to the workshop participants in order to 
solicit their comments/inputs for incorporation into a final draft of the plan, which will 
be made public. The Strategic Plan (and the associated Workplan) will be the basis 
for allocating financial resources and personnel for the remainder of the project. 

2) 	 The PM will continue working on completing the Work Plan. He plans to forward the 
draft to CID for final review by the middle of January, 1996. 

3) 	 A statement of work for Dr. Russell F. Reidinger, Jr., Field Station Specialist, was 
developed to guide Reidinger's activities while in Uganda (scheduled for January 2-24, 
1996). While in Uganda, Reidinger will (1) document MUBFS organizational 
structure, (2) conduct an assessment of MUBFS' facilities, (3) document MUBFS 
management practices, (4) document the Station's existing pricing and cost structures, 
and (5) evaluate the areas of expertise needed to meet the goals identified in the 
MUBFS draft strategic plan. 

4) 	 A draft statement of work for Mr. Daniel Siemann, Community Relations/Ecotourism 
Specialist, was developed. Mr. Siemann will document past, current and planned 
CR/ET activities in the KNP region, and determine the extent to which these activities 
meet the sustainability needs of MUBFS and KNP. Siemann's report will aid CID in 



determining whether CR/ET needs are adequately met, and whether the funds targeted 
for CR/ET work in the CID proposal can be re-directed to other project areas 
identified in the MUJBFS draft strategic plan. It is anticipated that Siemann will travel 
to Uganda in February/March, 1996. 

5) 	 Dr. Porter Lowry, located at the Missouri Botanical Garden's (MBG) office in Paris, 
will likely travel to Uganda in late February-early March, 1996 to work on establishing 
a protocol for ecological/environmental monitoring in the Kibale region. Ugandan
leadership will determine the exact dates of the monitoring workshop. The nature and 
timing of subsequent involvement of MBG personnel in the project are contingent 
upon the outcome of this workshop. 


