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This report is submitted pursuant to and in accordance with Section E of the 
USAID Cooperative Agreement with Tri Valley Growers. It covers the period 
from April 1, 1994 through December 15, 1995 and describes the progress 
made in carrying out the objectives of the CPSA



1.0 SCOPE OF WORK

1.1 Original Program Description

The purpose of the CPSA is to enhance TVG's ability to respond to the needs 
of the USAID mission in targeted countries giving the mission more resources 
to meet their new strategic priorities. TVG is to collaborate on a regular 
basis with cooperative development organizations, private voluntary 
organizations, non-governmental organizations and private business to 
increases its impact in international development activities in targeted areas. 
TVG's effort would be in regions where agricultural development is a mission 
priority and TVG's experience and expertise can be utilized most effectively. 
TVG areas of expertise is in sustainable agribusiness activities, particularly in 
processing, distributing and marketing fruits and vegetables.

CPSA activities focused on two areas:

1.1.1. Project Development - coordinated assistance to USAID field 
missions, rapid assessments of development opportunities in an limited number 
of areas where agricultural development plays a key role in mission 
strategies, and preparations of concept papers and proposals.

Expected outputs are:
Development of at least five potential projects each year;
Five rapid assessments conducted each year; and
At least three concept papers on cooperative and the development
of non-traditional crops annually.

1.1.2. Strengthening TVG's organizational capabilities - Training and 
developing staff to engage in international development projects and promote 
such projects with TVG's membership.

Expected outputs were:
At least three staff development activities per year;
Staff trained in project administration, management, evaluation and
monitoring; and
Staff trained in proposal writing.

1.2 Modifications to scope

In September 1995, TVG's management decided to terminate this agreement as 
well as to discontinue all its involvement with U.S. Government-supported 
international assistance efforts. AID/PVC accepted TVG's decision and 
prepared to terminate the agreement as of December 31, 1995. This report 
summarizes the accomplishments of the Agreement through the termination 
date.



2. PROGRAM IMPLEMENTATION

Since the beginning of the CPSA ,TVG grew its international development 
activities and developed its staff in accordance with the goals and objectives 
of the CPSA. However, when TVG management decided to disengage from 
international development work all project development activities ceased and 
staff departed for new jobs.

2.1. Project Development

The CPSA was used to support TVG efforts to develop the following 
potential projects;

PROJECT

1. Save the Children

2. NGO Development

3. G.E.M.

4. International Women in 
Trade

5. Farmer-to-farmer 
expansion

6. Food Processing

7. Partnerships

8. Agricultural cooperative 
development IQC

9. Market Oriented Farm 
Support

10. Fruit and Vegetable 
industry

11. Reverse Farmer-to- 
Farmer

12. Seed distribution (UNDP)

LOCATION

Georgia

Romania

Philippine

Global

Georgia

West Bank

Moldova

Global

Russia

Uganda & Kenya

NIS

Georgia

STATUS

Project implemented

Project implemented

Proposal written 
Not awarded

Not developed

Project Implemented

Not developed

Proposal developed 
Funded under FSRP

Not funded

Proposal developed 
Not awarded

Not developed

Project Implemented

Not funded



Rapid assessments made:

ASSESSMENT

Seed and fertilizer 
requirements

Food processing 
business potential

Fruit and vegetable

Fruit and vegetable

LOCATION

Georgia

Romania

Uganda

Kenya

FINDINGS

Desperate needs 
High economic impact

Good potential

Limited opportunities

Limited opportunities

Concept papers prepared on cooperative and the development of non- 
traditional crops were:

PAPER

Seed and fertilizer 
requirements

Food market 
development

LOCATION

Georgia

Moldova

FINDINGS

Desperate needs 
High economic impact

Project needed

2.2 Strengthening TVG's organizational capabilities

Staff development activities were:

ACTIVITY

OCDC

National Planning 
Association

Women in international 
trade

STAFF

R. Scheeline 
D. Brown

R. Scheeline

R. Khattab

SKILL

USAID needs. 
Collaboration with 
CDOs and NGOs

Opportunities in the 
NIS

Proposal writing



Government 
performance standards 
and strategic planning

R. Khattab Project management 
Evaluation 
Proposal writing

WG operations and 
international projects 
(seminar)

All field staff Business development 
Proposal writing

Staff training conducted includes:

TRAINING

0MB Circular A-122

Indirect Cost

Financial statements

Business planning

STAFF

M. Lopez

R. Khattab

N. Tarantsei 
T. Rifkina

All staff

SKILL

Accounting

Accounting, Project 
management

Project management

Project management & 
Proposal writing

3. PROJECT OUTPUTS

3.1 End of project outputs.

The project outputs as specified in the original Program Description of the 
Cooperative Agreement are expressed in terms of targets per year. Assuming 
WG was using the CPSA to achieve the stated goals until September 1995, 
then the expected targets are pro-rated for one and one-half years.



EXPECTED OUTPUTS (TARGETS)

Project development: 
Project proposals - 8 
Rapid assessments - 8 
Concept papers - 5

Staff capabilities: 
Development activities - 5 
Training programs - 4

END OF PROJECT STATUS

12 completed 
4 completed 
2 completed

5 completed 
4 completed

3.2 Accomplishments

The CPSA allowed TVG to offer its unique capabilities to respond to the needs 
of the USAID missions in targeted countries. It enabled TVG to develop its 
international staff and market its capabilities to international donor 
organizations and financial organizations as well as to involve its members (and 
other US agribusinesses) in international development activities. TVG's 
private-sector, business oriented operations along with its cooperative 
structure provided valuable background to USAID to meet its new strategic 
priorities. The range of activities undertaken by TVG expanded the business 
horizons of US firms interested in new markets, and contributed to USAID's 
efforts to establish free markets and adequate food distribution in the MIS.

3.2.1. Project Development

Of the 12 projects development opportunities pursued, TVG was successful 
in obtaining funding for four. All of these projects were functioning well at 
the time the decision was made to terminate the international development 
activities. Three of the projects will continue functioning but with TVG's role 
and responsibilities transferred to another contractor or assumed by the 
contractee.

3.3.2. Strengthening TVG's organizational capabilities

The high level of success which TVG achieved in its projects reflects the 
capabilities of the staff and the impact of their training and development 
activities (funded by the CPSA).

A summary of the project achievements for the second year is given in Table 1.



4. FINANCIAL STATUS

4.1 TVG Matching Funds

TVG received contributions of seeds for Georgia, valued at $385,020 which is 
credited as matching funds to the CPSA. An additional donation of seeds 
valued at $21,000 was received, coordinated and delivered to Russia by WG.

Other contributions obtained by TVG include:

Time donations from member co-ops for U.S. training 
Time donations from volunteers 
Headquarters support:

Comptroller
Legal Council
Board Members

4.2 Expenditures.

The budget status for the agreement as of October 31, 1995 is given in Table 
2.



Table 1

Cooperative Program Support Agreement (CPSA) Accomplishments
Year 2 

April 1, 1995 -March 31, 1996

Planned Activity Status Result

First Quarter (April - June), 
1995

1. Trip to DC to discuss 
project development 
activities in Moldova with 
World Bank, USADD

2. Agribusiness marketing 
seminar to be held in three 
cities in Moldova, followed 
by technical assistance 
provided to selected 
participants

3. Proposal submitted for 
extension of Farmer-to- 
Farmer program in Russia 
and Georgia

4. Staff training for Rachel 
Khartab (How to develop 
mission statement, 
government performance 
act) and Merilee Lopez 
(revisions to 0MB circulars 
110 and 133)

5. Preparation of 
unsolicited proposal to 
support seed distribution 
project in Russia and 
Georgia

1. Completed by Dennis 
Vincent, TVG Field Director 
in Moldova

2. Conducted during second 
quarter

3. Additional activities 
developed.

4. Training completed in 
Indirect Rates and OMB 
circulars.

5. Proposal for seed 
distribution in Georgia 
accepted.

1. TVG's capabilities and 
activities better understood 
by AED/Washington

2. Several candidates for 
the FSRP program 
identified and interviewed.

3. Volunteers sent to 
Georgia.

4. Staff able to prepare 
budgets and support indirect 
rate billings.

5. Seeds purchased and 
distributed in Georgia.



Second Quarter (July - 
September), 1995

1. Coordination trip to DC 
to meet with USAID, World 
Bank, OPIC, OCDC

2. Project development 
mission to Thailand, 
Philippines, coordinated 
with Cooperative Housing 
Foundation and NRECA

3. Seminar on financial 
management to be given in 
three cities in Moldova, 
followed by technical 
assistance to selected 
participants

4. Staff training - to be 
selected

1. Trip completed.

2. Cancelled

3. Seminar completed.

4. Cancelled

1. US/iID and OCDC 
support and coordination 
obtained for termination of 
projects.

3. Candidate? for FSRP 
support located. Local 
firms able to prepare 
financial section of business 
plan.

Third Quarter (October - 
December), 1995

1. Coordination trip to DC

2. Seminar on development 
of a business plan.

3. Project development 
mission to South America

4. Plan staff development 
workshop for next quarter

1. Cancelled

2. Cancelled

3. Cancelled

4. Cancelled

Fourth Quarter (January - 
March), 1996

N. A.


