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Project Administration

A summary and description of all training activities and recommendations for program
continuation for the Reverse Farmer-to-Farmer Pilot Project are included in this final
report.

A follow-up questionnaire, designed to measure the impact of the Project's training
programs, was distributed to all training participants during the fourth quarter. Each
implementor provided specific results of actuai impact due to the Reverse FTF project.
The questionnaire provided a means for participants to articulate how they are
implementing what they have leamed from their U.S. study tcurs. The feedback from
participants has been very positive and reflects the effectiveness of the program.
Specific examples can be found in each implementor's report.

Final expenditures for Grant #FAQ-0705-G-00-4055-00 will be submitted by the close
of the Project.




REVERSE FARMER-TO-FARMER PILOT PROJECT
SUMMARY

For the past three years six U.S. non-governmental organizations (NGOs) have been
conducting training in the New Independent States (NIS) of the Former Soviet Union
(FSU) under a $30 million Farmer-to-Farmer program. Funded by USAID, these six
NGOs (Agricultural Cooperative Development International, Volunteers in Overseas
Cooperative Assistance, Land O'Lakes Tri Valley Growers, Winrock intemational and
Citizens Network) have arranged the dispatch of over 1700 volunteer farmers, bankers
and agribusinessmen to the NIS to transfer knowledge and techniques of modern
farming, agricultural finance and business methods. '

An evaluation of the Farmer-to-Farmer (FTF) program completed in May 1994 had as
a major conclusion that USAID favorably corsider the creation of a program which
would bring agricultural leaders who had participated in the Farmer-to-Farmer program
to the United States for follow-on training to broaden, deepen, and reinforce those
skills learned during the Farmer-to-Farmer program. It was believed that such a
"Reverse Farmer-to-Farmer" program had the potential of forging close ties between
US and NIS agriculturalists and would be cost effective as it would capitalize on
already existing relationships.

In August 1994, $1 million was provided to test the conclusion that a Reverse Farmer-
to-Farmer (RFTF) program would help accelerate the pace of moder::izing the
agricultural sectors in the NIS. These funds were equally apportioned amongst the six
implementors with a small amount allotted to evaluate their efforts and ascertain
whether the Reverse Farmer-to-Farmer program was a useful technique. A total of 91
participants were trained. \\

A review of the program was conducted between April and July. All implementors were
observed and 29 trainees completed questionnaires. Anecdotal information was
amassed in discussions with the trainees and the trainers. The in-depth observations,
good discussions and consistency of responses indicate that the conclusions drawn
are highly reliable. -

Tre evaluation led to three main conclusions:

¢ The training is of high quality;
¢ The program is cost effective; and
e There is significant impact in a short period of time.

Quality

In contrast with normal training programs there is virtually no leaming curve in this
program. The trainers, trainees and their organizations have already be:en exposed to
one another and know each others' capacities and shortcomings. Therefore the
training is highly focused. In a program on agricultural credit, the participants sat in on
an actual loan committee meeting at a Denver bank witnessing the debate and going



through the analysis of credit-worthiness. They then spent the rest of the day with the
borrower. Loan committees and business plans were unknown in the Former Soviet
Union; with privatization they will become essential. The trainees in this program now
have experience with processes which previously did not exist in their economies. The
quality factor was also evident in the training provided to a group of insurance
executives. They were given highly restricted proprietary documents by a host
insurance firm which explicitly outlined how to evaluate risks for various types of
policies. This type of practical knowledge sharing is not available from academic
courses, nor could it be readily available in regular Farmer-to-Farmer programs.
Finally, the quality factor was underscored by the fact that training institutions
consistently put their most senior and appropriate officials at the disposal of the
program. Part of this is the result of a desire to repay the hospitality offered to trainers
who participated in the FTF program. A second determinant is the view of several of
the participating firms that there is good potential for business with participants who
were mostly senior executives and officials. They therefore viewed the training
programs as marketing tools and expended extra efforts.

Cost Effectiveness

As of September 30, 1995, the program trained 91 individuals. The training ranged
from three to four weeks at a total cost of approximately $1 million. The costs per
participant are approximately $10,600 per training month. Short term training costs
are roughly $14,000 in most AID sponsored programs so the Reverse Farmer-to-
Farmer program produces high quality training at thres quarters the cost. Some of the
cost savings occurred because the services of the trainers were voluntary as training
entities were anxious to build relationships with agricultural entities in the FSU.
Another cost cutting factor is the quick startup of training with minimal time spent on
orientation and building already existing relationships. This permitted more training to
occur in less time.

A full report with final expenditures for Grant #FAO-0705-G-00-4055-00 will be
submitted by the close of the Project. -

Impact

Fifty percent of the participants in the evaluated groups bore titles of Director,
Chairman, Head or Chief Executive Officer. This is an uncommonly high percentage of
senior policy-making officials for an AID sporisored program, and virtually assures that
to the extent that the participants want to bring about change resulting from their
training, they will do so. The follow-on questionnaires indicated that a number of the
participants are holding seminars to disseminate the results of their training. This
multiplier effect will assure that the new techniques acquired during training will be
widely disseminated. One senior manager was so taken with apple processing
equipment he encountered at a food processing plant in Ohio that he negotiated the
purchase of similar equipment for use in his food processing operation. Another
participant, seeing a seed planter which had been modified to plant several rows at




once bought the modified machine and will make them for use on his own farm in the
NIS.

The insurance group left their host training firm with cartons of documents which they
will apply in their operations. The closeness and trust forged by the continued relations
between the NIS insurance executives and their US colleagues have laid the
groundwork for a potential joint venture. Executives of both organizations committed to
keeping in close touch and exchanging visits in the future.

Other areas of impact are as follows:

o After surveying extension programs during his U.S. training program, Mr. Moldakov
of Russia established the Farming Development Service (FDS), a private farmer's
advisory service providing marketing and technical services to members, which
was then awarded an ISAR grant.

« Upon his return to Russia, private farmer Valentin Zuyev organized an American
style marketing cooperative with twelve founding members. As a direct benefit, the
farmer members were able to sell their durum wheat at a greater profit to local
grain processing plants.

o The Russian Central Banking delegation of pclicy-making officials provided a forty
page document of its trip findings and recommendations for national bank training
reform to the Acting Chair of the Central Bank of the Federation of Russia, who
approved the document. Reforms suggested in the document are already being
initiated. The results of the USAID-funded study tour will be published in Money &
Credit, a periodical with subscriptions in over 86 countries.The delegation is also
preparing an "All-Russia" cor.ference of banking executives, based on the findings
from the Reverse Farmer-to-Farmer Program.

e The Russian Podderzhka Insurance Company opened several branches modeled
after the U.S. system. Podderzhka is planning to represent Russian reinsurance
following the international system, which was observed for the first time during their
U.S. training program. Podderzhka will also be collaborating more closely with
AKKOR, the Russian organization promoting private farmers. For example,
AKKOR will offer an expanded selection of Podderzhka's services to attract more
members.

e After working closely with Monsanto to study all phases of seed potato production,
three participants from Georgia are helping establish a U.S. joint-venture stbsidiary
to import New Leaf potatoes, which are resistant to the Colorado Potato Beetle that
plagues most of the Georgian potato crop. The Republic of Georgia will also
receive donations of the virus-free tubers.

e Nina Kovalchuk of the Ukraine, president of an agricultural commodity trading
company and manager of numerous agribusiness enterprises, trained intensively
with American independent commodity traders, marketing specialists, and
producers. She continues to extensively promote female ownership of




agribusinesses and self-empowerment of men and women, employing market
economy practices.

Other Conclusions

The year's activities of the Reverse FtF program were carried out smoothly and
successfully. The program structure, with ACDI as the prime contractor, provided a
unified effort among all implementors that would not have existed had AID contracted
to each individually. Implementors shared administrative/training experiences and
submitted consistent, timely reports. The synergy and cooperation among the
implementors have reinforced the particular focus and impact expected by the
Reverse Farmer-to-Farmer Pilot Project.

Recommendation

Based on the high quality, cost effectiveness, significant impact of training, and the
synergy between the Farmar-to-Farmer program and the Reverse Farmer-to-Farmer
Project, the Reverse FtF Project should continue for at least one more year. The
demonstrated cost savings significantly stretch the foreign assistance dollar. The high
level of participation by both parties to the program as well as the surprising number
of actual transactions started by parties in the program indicate that there are
measurable benefits to NIS privatization and modernization efforts and US firms
wishing to do business in the NIS. Administrative structures are in place to continue
the program at a slightly accelerated pace over the next year if additional funding is
provided to the implementors. The momentum of the program should not be
interrupted.
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TRAINING SUMMARY

A total of 91 training participants have come to the U.S. through the Reverse Farmer
to Farmer Pilot Project for periods ranging from one week to one month in length. For
the first three quarters, 57 participants came to the U.S. In the fourth quarter, an
additional 34 participants came. The following is a summary of participants and topics
of programs which have been completed.

Agricultural Cooperative Development International

Second Quarter (January-March, 1995)

Planned and executed four participant training programs (eighteen patticipants) for
Volunteers in Overseas Cooperative Assistance. (See VOCA section for specific
details)

Third Quarter (April-June, 1995)
Design and prepare logistics for training programs to be conducted next quarter.
Fourth Quarter (July-September, 1995)
Agricultural Banking
July 19-August 15, 1995
Four participants, Kazakstan
One participant, Kyrgyzstan
U.S. Bank Training Systems
July 22-August 12, 1995
Six participants, Russia
Commercial Banking
August 26-Saptember 15, 1995
Four participants, Russia

15 patticipants completed.




Citizens Network
Second Quarter (January-March, 1995)

AKKOR President, Viadimir Feoderovich Bashmachnikov, patticipated in the
American Farm Bureau Annual Convention.
January 7-12 and 22-23, 1895

Ukrainian Farmers' Association/American Farm Bureau Exchange
January 8-25, 1995
Two participants, Ukraine

Ukrainian Women's Committee Exchange
February 17-March 5, 1995
Three participants, Ukraine

6 participants completed.
Third Quarter (April-dune, 1995)

Podderzhka Insurance Companies: Insurance Claims Adjustment
Apyil 30-May 13, 1995
Three participants, Russia

3 participants completed.
Fourth Quarter (July-September, 1995}

Women Leaders of AKKOR
September 6-September 23, 1995
Three paiticipants, Russia

Leaders of Regional Farmer's Association
August 13-August 26
Three participants, Russia

Senior Administrators of Regionai Chambers of Commerce'
September 1995
Two participants, Russia

& participants planned, 6 completed.




Land O'Lakes

Third Quarter (April-June, 1995)
Agribusiness Management
April 10-28, 1995
Ten participants, Ukraine
Agribusiness Management
June 5-23, 1995
Ten participants, Russia

20 participants completed.

TriValley Growers

Second Quarter (January-March, 1995)

Extension Service Management
January 9-February 5, 1995
One patrticipant, Russia

1 _participant completed.
Third Quarter (April-June, 1995)

Spassk Association of Peasant Farms and Cooperatives: California Ag
Council

April 27-May 11, 1995

One patrticipant, Russia

Food Processing, Canning
April 27-May 16, 1995
Three participants, Russia (Far East)

Potato Production and Processing
June 4-June 24, 1995
Three participants

Bakery Management
June, 1995

May 20-June 3 1995
Two patrticipants

9 participants ccmpleted.
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Tri-Valley Growers continued

Fourth Quarter (July-September, 1995)

Farm Management
Three participants, Russia

4 participants planned, ~3 completed.

Volunteers in Overseas Cooperative Assistance

Second Quarter (January-March, 1995)

Fruit and Vegetable Processing and Marketing
February 15-March 11, 1995
Three patrticipants, Armenia & two participants, Kazakstan

Grain Processing, Storage, and Marketing
February 22-March 21, 1995
Six participants, Russia & one participant, Kazakstan

Fruit and Vegetable Processing and Marketing
March 1- 28, 1995
Two patrticipants, Ukraine, & two participants, Moldova

Crayfish Production
March 1- 21, 1995
Two participants, Belarus

18 paiticipants completed.




Winrock International

Fourth Quarter (July-September 1995)

The first group of four participants had their US Study Tour from August 11-
September 7. The second group of six took part in their training September 20-
October 12.

Food Processing
One participant, Tajikistan

Inputs and Marketing
One participant, Tajikistan

Organizational Management, Extension & Agribusiness
One participant, Turkmenistan

Meat Processing and Packing (if possible)
One participant, Kyrgyz Republic= Goat Production
One participant, Russia

Beekeeping
One participant, Russia

Agricultural Statistics
One participant, Ukraine

Women's Business Groups b
One participant, Russia S A

Organic Farming
One participant, Russia

Organic Dairy Production
One participant, Russia

10 participants completed. |
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A qricyltural C ive Devel ! ional

A total of 15 participants have come to the U.S. on training programs designed by
ACDI through the Reverse Farmer to Farmer Pilot Project. The customized study
tours incorporated appropriate ACDI member cooperatives, including CoBank,
which hosted the Central Asian banking delegation in Denver and introduced them
to American style cooperatives and the Farm Credit System. The Russian Central
Banking delegation participated in an in-depth program at Agribank, another ACDI
member, covering training techniques for all levels of banking, from management
to technical issues to service quality.

The participants themselves noted that the ACDI study tours were effective
because they specifically addressed the most salient issues of all participants
involved, while giving them hands-on experience in the American market economy.

The high quality of the training programs was due not only to the targeted
contributions of ACD! members, but also to the dedication of local coordinators
such as Brian Hagen, Vice President of Norwest Bank, who volunteered his time
and provided extensive, expert guidance to the Russian Commercial Banking
delegation. His letter to ACDI is attached.

Even at this early stage, evidence of strong impact is clear. The Russian Central
Bank delegation has initiated and implemented reforms that will significantly affect
banking in Russia at the national level, instituting training and personnel systems
directly based on the USAID-funded, Reverse Farmer to Farmer training program.
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777 Norwest Bank North Dakota, N.A.

NOAWEST BANKS 406 Main Avenue
it Fargo, North Dakota 56126
L /AT 7] 701/293-4200

November 24, 1995

ACDI A
50 F Street, N.W. Suite 1100
Washington, D.C. 20001

Atten: Tammy Sheldon
Dear Tammy:

On behalf of Norwest, I would like to thank you for the opporturity io work with the
Reverse Farmer to Farmer Russian commercial banking delegation. The efforts of your
organization to foster world peace through better comuomunications is a tremendous
achievement. This letter confirms our support for your continued Intemational efforts.

The delegation learned various aspects of our banking system. The group returned to
Russia with an appreciation of how close U.S. commercial bankers are to their clients.
The group discussed in depth the client/banker relationship and how this would help their
banks deal with inereasing competition. The Russian banking system today is a checkless
system versus the U.S. system which is a check based system, This provides a unique
opportunity to convert to & system based on debit cards or some type of credit card. A
considerable amount of time was spent on marketing in a competitive environment,. We
discussed marketing strategies, strategic bank planning, marketing literature and various
one on one techniques used by the bank to attract customers.

This group was not my first exposure to Russians and Russian banking, During late
November and early December of 1992, 1 was given the opportunity to participate in an
ACDI Farmer to Farmer delegation going to Russia. The goal of our group was to
discuss American methods of lending to Farmers and Agri-businesses. The opportunity
not only allowed the transfer of knowledge to take place, but more importantly provided a
forum to discuss differences and develop a mutual understanding of the different
philosophies. The rapid growth in world wide communications and your efforts in
bringing people together will continue to break down barriers.

The recent Russian delegation of bankers was pleasantly surprised to find that a remote
area such as Fargo, North Dakota had so much to offer. The goal was to provide as much
bank related information as needed, while providing a pleasant setting, Together we got
to know each other on a personal basis which generated a high level of trust and openness.



It is amazing to find out how much we are the same and how the likencsses can help to
overcome the perceived differences.

The group was able to meet with our Regional Norwest President, Regional Credit
Manager, Regional Marketing Manager plus a number of other bank personnel, The
group was introduced to a number of local business owners, plant managers and other
personnel, in hopes of providing insight into U.S. business. As previously discussed it was
our goal to have the meetings as informal as possible with the idea that this wouid foster
questions, and there were lots of questions.

A number of the managers, business owners and bank staff were provided with the
opportunity to meet with Russian citizens face to face. The positive comments, smiles,
and one on one digcussions were very rewarding not only to me, but to various bank
employees that helped with the project. From time to time we would sit around and talk
about the cold war, detente, Bosnia, Vietnam and other concerns; we would always to end
our discussions with the idea that open communications are by far the best way to solve
our problems. We would all agree that the friendships generated one of the most precious
part of this program. We always ended by exchanging phone numbers, fax numbers
addresses, pictures and a warm amile.

Imay be reached at 1-701-293-4228 for further questions or comments. Thank-you.

Sincerely

oty
Brian Hagen
Vice-President




Russia/U.S. BANK TRAINING SYSTEMS PROGRAM
July 22 to August 12, 1995

The Russian Central Bank delegation's main objective was to improve training
techniques in order to develop the professional qualificaticns of Russian Federation
bankers. The delegation also wanted to examine the methods used in the United
States for educating commercial bankers, banking teachers, and regulators, to
address human resources planning, and to network with peers in U.S. banking and
Federal Reserve systems.

Upon return to Russia, the delegation prepared a forty page document of its
findings, which it submitted to the Acting Chair of the Central Bank, Ms.
Paramanova, who gave approval and support of the document. A translated
synopsis of the report follows. The candid report includes the delegation's
recommendations for change. Reforms suggested in the document are already
being initiated.

The report included a call foran "All-Russia" banking conference to be held this
fall, during which the findings of the delegation would be addressed. The main
purpose of the conference would be to develop standards for training based on the
methods and types of training the delegation witnessed during its U.S. study tour.
The delegation noted that during the ACDI program, it had the opportunity to meet
with Mr. Bernshtamm, Advisor to President Yeltsin, on bank education and training
matters. The delegation also notified both ACDI and the Acting Chair of the
Central Bank that the results of the USAID-funded study tour will be published in
Maoney & Credit, a periodical with subscriptions in over 86 countries.

In September 1996, the Central Bank will begin full-time, three to four year
training programs, based on models the participants examined during their study
tour. These programs are a first for Russia, according to the Central Banking
delegation, and are the first step in systematizing a legitimate monitoring process
that will prove to be in the interest of the Russian banking system and its clients.

The Central Bank programs cover the following areas:
« commercial bank inspection

securities

internal audit

currency control and monitoring




The Results of the U.S. Trip of the Russian Federation
Central Bank Specialists on Specialized Training Program
(Organization and Content of Banking Education;
Training and Professional Upgrading)

July 24 - August 12, 1995

REPORT!
The delegation of the Central Bank of the Russian Federation consisting of

Georgy V. Shurayev, Director of Staff Training Department

Laris: .. Zavyalova, Chief of Department of Educational Institutions

Vyac .av P. Polyakov, Chief of Section for Coordination of Research,
Info..nat'on, and Statistics

Mikhail S. Pozdnyakov, Principal of Banking College in Oryol

Alexander K. Matyushin, Principal of Banking College in Petrozavodsk

Alexander A. Kazansky, Principal of Banking College in St. Petersburg

made a tour of the USA from July 24-August 12, 1995 to study the bank training
experience in the United States.

The trip was made according to a specialized program developed by the Staff Training
Department and approved by the management of the Bank of Russia. The program
dealt with a step-by-step study of all problems on banking education, training and
post-graduate professional upgrading in the USA.

The program was preliminarily agreed upon with the U.S. party.

-ACDY, a U.S. non-profit organization, through a grant from the U.S, Agency for’
International Development covered the costs associated with the trip:

During the implementation of the program, the delegation got acquainted with the
Federal Reserve Banks in Minneapolis and San Francisco; Federal agencies of the
United States: supervising different types of credit and financial institutions; Office
of the Comptroller of the Currency; a number of commercial banks (Bank of America
etc.); several universities including Stanford University, University of California at
Berkeley, Hoover Institution in California, University of Minnesota, American
Institute of Banking etc.; American Bankers Association (Washington D.C. and

’

Written by the RFtF Russian Central Banking Delegation and re-typed by ACDI
without modification.




Minneapolis).
Meetings and discussions with the Americans helped us get the idea of:

the current U.S. banking educational and training system, the forms and
methods of education and training;

the content of undergraduate education and post-graduate training in the U.S.
and the methodology behind it;

organizations and institutions that conduct educational and training activities
and control this process;

principles of the personnel policy in the Federal Reserve System and big
commercial banks;

the importance attached by American bankers to personnel training and the
approaches to training problems;

the system of training inspectors in the Federal Reserve System and other
organizations of the USA supervising banking institutions;

realization of the principle of personnel continuous training;

. correlation of the federal and local factors in banking personnel training.

‘All the above made it possible to ‘éloﬁ’\pléizély. fulfill the approved programi of the trip.:

The main conclusion is as follows: the system of banking education, training and
post-graduate training established in the USA successfully functions meeting the
requirements of the market economy and the mentality of the Americans.

As to the undergraduate banking education, it considerably differs from the Russian
system of banking education, primarily, in approaches. organization and the forms
used. Aswe see it, there is no purposeful specialized training of bankers in full-time
undergraduate educational institutions of the USA. According to the current system,
the USA educational and training institutions perform training of general economists
(bachelor's and master's degrees). In the course of post-graduate training they finish
their professional study in banks.

Post-graduate training (professional upgrading) has much in common with the
Russian approaches to such training, both in forms and in content and




methodological support. The main difference lies in a broader understanding of the
purpose of training which on that ground has an educational character.

The personnel whose status is equal to that of technical executives undergo hands-on
training. '

The system of education and- tralmng in the United States in contrast to that of;;

,,,,, AR

Russxa is- completely decentrahzed and ‘doesn't suffer a govcmmcntal mﬂuencev

Personnel trammg inthe USAis a priority. Banks spend upco 20 percent of their;
budgets for training’ purposes regardmg the appropriate contribution as investments;
‘meant to provide successful (profitable) functioning of a baniin a market economy.

One of the most important components of the pcrsonnel pohcy in different U.S"
institutions is to foster in personnel a splnt of a team the members of wluch are’
united by the main goal - to provide business success and prosperity. Such?
approaches in the personnel policy purposefully used in a day-to-day practlce give the
Americans considerable advantages in a market economy. . Tncy use suLcessfully a‘
training process for this purpose. The training methodology implies special methods
provxdmg cooperatlon interaction and mutual assistance of the students and:
participants both in undergraduate education and professional upgrading}

An American approach to the identification of the purpose of education is quite
innovative for the Central Bank of the Russian Federation. However, one could
detect some elements from the respective American practical experience in the
organization of the educational process in the USSR. In Russia of today these
elements are normally not applied any more. *We suppose that it would be useful to
apply the U.S. experience to the practical life when developing the content of banking
education and training in educational and training institutions of the Central Bank of
the Russian Federation.

The content of banking education and training in the U.S. determined by a set of
subjects does not differ much from that of banking education and training in Russia.
However, it strictly depends upon the specified purpose of education and training.

Post-graduate professional upgrading in the U.S. has the same differentiated approach
as in Russia. It is conducted at certain intervals and is a must for making a career.

A supervisor is mainly responsible for the professional level of the personnel. As
distinct from the Central Bank of the Russian Federation, this function of the
management is not just formal but is realized in a day-to-day personnel management.
This function is realized through cooperation between the supervisor and his/her
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subordinate in making up a career development annual plan the execution of which is
checked by the supervisor. It should be mentioned that the role of personnel
departments in this case is not very significant.

Officially, there is no single federal equivalent of banking education and training in
the United States. The standards of banking education and training are developed
and come in force within banking associations functioning in d¥ferent states. Taking
into consideration the conditions of the USA and the mentality of the Americans, we
consider it justified, since there is a system of departmental professional training
institutions and organizations in the ccuntry that provide the required professional
level of bankers. As to Russia, the lacic of a developed banking education and training
infrastructure makes the use of this experience impossible.

The methodological support of banking education and training in the USA is
decentralized. There is no country or state-wide single methodological center in the
USA. Every training institution or organization develops the required training and
methodological documeatation on their own, enlisting, if necessary, highly qualified
practical bankers. The development of training and methodological materials is an
official responsibility of the supervisor. At the same time banks buy training and
methodological documentation related to general subjects (management, psychology
of communication, software (computer programs) etc.) from specialized organizations
and companies.

In Russia, where a lot of non-specialized training institutions chose to perform
banking training, a centralized developraent of methodological documentation at the
Central Bank of the Russian Federation can be justified under the conditions. it
allows for providing a single equivalent of banking education and influencing the
process of setting up a civilized banking system in the country through training.

One of the most 1mportant functlons of the Federal Reserve System and other federal
contrast to the practlce of the Central Bank of the Russian Federatlon, the pos1t10ns
related to conducting inspection in commercial banking institutions are filled by
specialists with a university degree, primarily specialists in economics (bachelor's and
master's degrees). As a rule, they should have practical experience in a credit and
financial system. They get certified as independent inspectors only after 3-5 years of
experience in an inspection organization and multi-phase training resulting in a
respective exam.

Such prindiples of “training inspectors are of interest to the Central Bank of the/
Russian Federation: They could be realized both through a respective personnel 3
: policy and through organization of purposeful training of the required number of/




‘;mspgactors at the RF. Cerztral Bank training schools. This will allow completely ..
‘Ffmeet'mg the needs of the RE Central Bank in inspectors, guarantesing training quality::
and saving ‘considerable furils. -

In the United States there is no federal legally shaped mechanism of recognizing
diplomas (licenses, certificates) of institutions performing training of inspectors. It is
practiced to mutually recognize certificates of education in the respective institutions
and organizations of the Federal Reserve System, Office of Comptroller of the
Currency and Farm Credit Administratior.. This practice is based on a high-rating
and prestige of training auditors in the above-mentioned organizations and supported
by mutual agreement between them . In Russia quite a different procedure of
recognition of certificates of education is in force. Based on the RF Law "On
Education" it excludes the Central Bank of the Russian Federation from the process of
issuing licenses authorizing educational activities to educational inscitutions not
included in the structure of the Central Bank of the Russian Fedcration.

We think that the Central Bank of the Russian Federation should have in this phase
the right to make an expert evaluation of the content of training both inspectors and
other banking specialists in educational institutions of any subordination. If the
Central Bank of the Russian Federation obtains such a right it will raise the standards
of banking education in Russia thus accelerating its development on civilized
principles.

Educational and training institutions in the USA performing training of specialists in
economics are subdivided into federal and private ones. However, not a single
educational institution in the United Staces is completely financed from the budget,
either federal or state.

According to the information obtained at the University of California, University of
Minnesota, Stanford University, Business Schools in Berkeley asid Minneapolis,
Hoover Institution in Californija etc., the share of centralized funds allocated for the
support of training institutions makes up from 5 percent (private institutions) to 50
percent (federal training institutions). A greater portion of funds comes from the
former students who succeeded in business life. Such a sponsor support is considered
highly prestigious in the United States and is encouraged by the government (it is
exempted from taxes) and by public opinion. The most capable students (3-5
percent) study at the expense of the federal (state) budgets. It primarily regards
education for a master's degree. All other students pay for their education. The
tuition charge makes up from $3 to 20 thousand annually without lodging.

Popular. are preferentlal student loans which are repaid by the students after they get/
settled in busmess upon graduatlon Credltmg is performed through a specialized’
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“stiident credit association established by the federal government:

Foreign specialists are not often enlisted to lecture at universities. In educational
institutions they carry out, as a rule, scientific work. According to our American
colleagues, foreign experience in training is not a pressing problern for the ccuntry.
However there are a lot of foreign students at universities of the USA.

According to the legislation of the USA, national minorities have some privileges
when entering the university. The Americans regard such practice in different ways.
Some of them consider it a violation of human rights.

General Conclusions

Banking education and training in the USA is highily effective and meets the
requirements of the developed market economy.

It has much in common with the current banking training system in Russia,
specifically at the Central Bank of the Russian Federation, but at the same time both
systems are so different.

Given below are the characteristics that may be regarded as common for both systems
of banking training:

J the content Qf training as a whole;

. the methods: applied in a training process;

. differentiated approach to the training of barkers of different categories;

. training process meth;;lélogical support requizements;

. leading part of a supervisor in personnel training;

. variety of educational and training institutions and organizations;

. aspiration for realization of the principles of proactive approach to education

and its continuous nature.
The foliowing characteristics may be regarded as differences:

. organization and management of education and training;
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. broader approach to the puiposes of education and training in the USA
influencing the forms and methods of education and training;

. education and training in the USA is more pragmatic and less fundamental
specifically in the sphere of post-graduate training;

e education and training is considered a priority in bantking and in society to
succeed in business. It is respectively backed, people that provid= the
development of training are publicly respected;

. strict correlation of the professional career, persor:al position in business and
training of a specialist;

. the mentality of supervisors that consider personnel training their duty to
society and that of personnel that regard their professional upgrading as their
needs;

. education and training is oriented to fostering qualities of a leader and 1 spirit
of a team; '

. the system of financing education and training.

The members of the delegation consider that the analysis of the characteristics that
are common for banking education and training in the USA and Russia and those
that are different conditioned by the peculiarities of historical development of the
two countries allows the conclusions that it is possible and worthwhile to use the

‘experience of the USA in ,qug.c;urre'nt}pracuce_.,

'ﬁfPracucal reahzatxon of the results of the trip to the USA requires the solutlon off
operatlon and strategic problems]

They are primarily the following:

. tqflﬁevel_gp g clear-cut concept of the personnel pohcy of the Central Bank of/

‘the Russian- Federaﬁdn;'&

. to set up in the central administration under the Staff Training Department a
specialized committee or council to assess the impact of banking education and
training and develop suggestions on effective realization of the Concept of




personnel pclicy in the sphere of personnel training’;

to review the Concept of post-graduate banking training approved by the
Board of Directors of the Central Bank of the Russian Federation in 1993
crienting to a clear cut goals and priorities of post-graduate training of
specialists;

1o évise the Standards of 1 high'and. higher’ banking eduiation and trammg inf
;Russxa{fo that they reflect to a greater degree the interests and reeds of the
Central Bank of the Russian Federation;

to change the functions and status of the RF Central Bank training schools so
that they can graduate bachelor's-degree specialists for the institutions of the
Central Bank of Russia;

‘to’ orgamze fundamental trammg of inspectors in banking schools’ using the
forengn expenencc,;

10 make the role of banking schools in post-graduate training of the personnel
of the RF Central Bank institutions more significant, i.e., to make them a basis
for performing personnel training;

to solve the problems on recogmhon of the RF Centra] |

o fon

f¥d1plomas ‘abroad;

prerogatlve'of the second phase o 'wbrk (o) ,reahzatlon o ,the US trip’
respective suggestions will be submitted separately for your consideration as soon as
possible.

The State Bank of the USSR had a Council on vocational and economic banking
headed by the deputy chairman of the board of the State Bank of the USSR.




Besides,
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Asscuss the 1ssues on improvemen of bankm
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you thit the- UsS. trip results:mll,be published in

AWMU RS (Ur SR

‘supplements to the ]oumal "Money an"d»v_‘ - redxt"}_"'

' m_‘g'm Russia

In Washington, D.C. we met with Mr. Sundarrarajan in the International Monetary
Fund. Along with other issues we discussed the issued related to the continuation of
financing PACIS project for the RF Central Bank. Mr. Sundarrarajan agreed to send
a respective letter to the Government of Russia addressing it to Mr. Chubais.

It should He mentloned that the members of the delegatmn were treated. by, the#

27 AN BT vy ot gl ey pen

Amencans with extreme: benevolence. The-Amencans were eager to give full' answers 2§
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;t e questions that § were asked and were interested in the Russ an.experience _f)
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banking educatic} iand training (unlike the Europeans).




Kazakstan and Kyrgyzstan/Central Asia Bank Training Program
July 19 to August 15, 1995

The delegation of four bankers from Kazakstan and one banker from Kyrgyzstan
came to the United States for practical experience in the U.S. systems of
agricultural credit analysis and loan administration. They gained a clear
understanding of the U.S. approach toward bank-customer relations and the loan
default process.

Mr. Osmonaliev of Kyrgyzagroprombank conducted a seminar focusing on the
study tour findings, attended by over 50 banking personnel, who were particularly
interested in the Farm Credit system. Another participant is setting up night
payment drop boxes, which will increase customer access to his facilities.

Participants also spoke with ACDI/Almaty representative, Robert Kossman. The
following, excerpted from their interviews, are a few of the main points the
bankers are putting into practice:

They have more hands-on dialogue and interaction with their clients (farmers).
The Central Asian bankers were impressed with the amount of time that the US
banker spends with his/her clients.

They are trying to avoid using directed credits from state institutions in
Kazakstan.

Farmers can use securities and other financial instruments for collateral. (In
Kazakstan there is no ownership of land so it is very difficult to secure debts by
pledging collateral.)

Loan decision-making is a very structured and organized process that follows a
logical path.

All of the bankers are implementing new ideas concerning loan workouts
procedures.

Successful loan decisions are based on actual financial information, and not on
friendships or bribes.

They are improving customer service methods so farmers will come to the bank
for advice and business planning.




Russia/U.S. Commercial Banking System Program
August 26 to September 15, 1995

Participants received hands-on experience of the United States banking system,
with an emphasis on commercial banking. Goals included examining methods of
strategic bank planning, managing bank resources in a high risk environment, and
asset liability management. The delegation of four represented three of the leading
banks in Russia, and each member had a particular expertise in credit, planning
and economics, or accounting.

« CredoBank, one of the banks represented, is using a questionnaire based on
loan application procedures and documentation provided during U.S. training.
The questionnaire requires information on credit history, expenses and income,
ar.d tax standings.

PercomBank developed new software to reflect the client's credit history,
financial standing and other data.

CredoBank is involved with USDA's GSM-102 program. The participant
responsible for the program was able to network with interested U.S.
companies; she also visited with USDA officials during the study tour.




Analysis of Questionnaire Results

Reinforcing comments made earlier during study tour evaluations, all participants
found the training most useful in enhancing their professional capacity. The
professional contacts, the opportunity to watch a market economy at work, and
the increased self-esteem were also cited as great benefits of the US study tours.

« 92% of the participants noted a direct impact to their organizations and jobs;
they were able to apply specific practical knowledge gained to the management
of the companies, projects, offices, and decisions.

« Another 83% improved operational procedures, programs or services, and
many applied their new knowledge to training workshops/jobs. The Central
Bankers, for example, are establishing full-scaie training programs in Russia
based on models they learned while in the United States.

The responses further indicate that both procedures and policies were influenced,
in various ways, as a direct result of training received. In their organizations, the
participants indicated a high level of involvement in decisions. In particular, the
Central Banking delegation noted that the effects of their involvement in key policy
decisions would affect Russians on a national level.

Some of the participants noted that many of the proposed changes were still being
developed or were in the approval process. Keeping in mind the deadline for the
Reverse Farmer to Farmer final report, the questionnaires were given only a

month following training. Of the fifteen ACDI training participants, we received 12
responses. Two of the responses could not be returned for logistical reasons,
while one participant had to leave the study tour early for bank-related reasons.

« The Reverse Farmer to Farmer ACDI participants shared their findings with over
535 of their colleagues. This estimate does not include those who will read the
Central Banking delegation's up-coming article in Maney & Credit and those
who will take part in the "All-Russia” banking conference.




Summary of Questionnaire Results

1. How useful was your training in the US? How do you think you benefited from
the program in these areas?

None é,\;;:{‘;‘
Enhanced professional capacity 0 ; £
I TRYe
Career advancement 9 S g;:\’ e
e v§§\‘z ah
- N &«i R ﬁ;z\\g
Increased self-esteem 0 gﬁ\m“ﬁ N &“\i
. AR RN
Professional contacts 1 i«& ‘x;
Observed market economy 0 SO
Other 0 gz ‘
i
TOTAL 10

T N
i IR
None f ; . A Little N
Y AR
Office/project/decision management 0 g 1 ‘{{ﬁn
;.x }:}--- s
New project or services 3 s 3 e
. e DR
Improved procedures, programs, or services 0 &Q&%z\\ 2 NRAR
- R N
Influenced or made policy 0 B 6 AN
\: z:}% 3 }&\
Training workshops/jobs 5 % 0
.. . . ts‘%;h%ﬁ-‘ 3

Participated in research activities 5 G 1 N
Not returning to specific organization/job* 0 0] - %\%
\E \'2'?":‘
Other 0 0 & gkgg
VRS

o

TOTAL 13 13 R

*Respondents all reported that they returned to their jobs.

3. How many organizations/individuals have you maintained contact with?

Total number of organizations: 11
Total number of individuals: 3



4. With how many colleagues have you shared the knowledge you gained?

None 11-25 26-50 50 +

Participants 0 1 0 10

5. In what ways have you affected policy changes?

Decision input Make decision Implement decision | Analyze decision

Organization 5 5 6

Community 1

Nation

0 0

Region 0 0 1
6 6
0 0

Other
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PROGRAM OV ERVIEW

The Citizens Network for Foreign Affairs (CNFA) began to utilize reverse exchange funds in
October 1994 with the objective of supplementing the volunteer training provided under the
Farmer-to-Farmer program with reverse exchange visits. The reverse trips focused on
providing training to leaders of both the Russian and Ukrainian national farmers associations,
women's committees, private farmers, and senior managers of the Podderzhka Insurance
Company utilizing on-site visits, participation in farm bureau activities and face-to-face
meetings to exchange information.

CNFA sponsored 6 exchange trips for a total of 15 participants. Initially, 8 trips for 20
participants were planned. However, both trips were cancelled due to training schedule
problems with Nationwide Insurance and logistical problems with the Des Moines Chamber
of Commerce. -

PRINCIPAL ACCOMPLISHMENTS

The primary accomplishment of the program was the strengthening of the relations between
the American Farm Bureau and the Russian and Ukrainian Farm Associations, as signified in
the "Spirit of Cooperation" agreement signed in January 1995. CNFA also used 3 of the
reverse trips to enhance the organization of women's committees in Russia and Ukraine,
resulting in significant improvements in each organization. The most direct impacts occurred

on the trips involving the Podderzhka Insurance Company. As a result of its involvement
with Nationwide and the reverse training trip, Podderzhka opened several branches modeled
after the US system and is planning to represent Russian reinsurance along the international
system.

PROGRAM IMPA CTS

.  AKKOR President's Participation in American Farm Bureau Annual Convention
January 7-12, 1995 and January 22-23, 1995

Participants:  \adimir Bashmachnikov, president of AKKOR

Vladimir Bashmachnikov, president of AKKOR, participated in the 76th Convention of the
American Farm Bureau Federation in St. Louis, Missouri from January 8 through January 12.
During the course of the convention, he observed conferences on various topics such as
"International Trade: Recent Experiences and Implications for the 1995 Farm Bill" and
"Protecting Private Property Rights." These meetings provided effective training in the
methods AFB uses to promote their political agenda.

In addition to attending convention meetings, Bashmachnikov met with all of the key leaders
of the Farm Bureau partnerships with AKKOR. He worked closely with AFR President Dean
Kleckner throughout the convention to define the future of the relationship between AKKOR
and AFB. Together they developed the text of a "Spirit of Cooperation"agreement between
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the Citizens Network, AFB, and AKKOR that was formally signed at the AKKOR National
Congress on March 2, 1995.

Mr. Bashmachnikov also met with the Kansas, Texas, and Minnesota leaders with whom
AKKOR has regional partnerships to discuss future technical assistance and cooperation.

On January 10, Mr. Bashmachnikov addressed the full convention, an audience of
approximately 6,000 people. He described the current state of private agriculture in Russia,
AKKOR's role in supporting private farming throughout Russia, and the need and appreciation
for partnership programs with the American Farm Bureau Federation.

On January 22, Mr. Bashmachnikov returned to Washington after a trip to Brazil to conclude
discussions on further cooperation with The Citizens Network. He spoke with 65 government
officials at CNJ°A on the private farmers movement in Russia and three high-level visits with
Senator Robert Dole, Congressman Douglas Bereuter, and Ambassador Tom Simons, then US
aid coordinator. Several new projects were initiated, including prospective collaboration in
the Market Oriented Farm Support Activity program.

Impacts:
This trip greatly enhanced and formalized the relationship between AKKOR and AFB. The

"spirit of Cooperation" agreement promisss to continue and expand their collaborative efforts
in several different project areas.

ll. Ukrainian Farmers' Association/American Farm Bureau Exchange
January 8, 1995 to January 25, 1995

Participants:  Mykola Ivanovych Shkarban, President, Ukrainian Farmers' Association
Tatiana Pavlivna Khraptchoun, President, Lubomil County Farmers'
Association

In October, 1995 the Ukrainian/American partnership program expanded with the addition of
the Enterprise and Leadership Initiative (ELI) designed to promote the role of women in
Ukrainian agriculture. Eleven members of the American Farm Bureau Women's Committee
traveled to Ukraine to work with women agricultural leaders and to develop a women's
committee within the Ukrainian Farmers' Association. The trip was recorded in the video
"Harvest of Hope" which was shown at the AFB annual convention in January, 1995, the UN
Conference on Women in Beijing and shown on Ukrainian national television. This exchange
was a follow-on to these activities.

Mr. Shkarban and Ms. Khraptchoun began their training by participating, along with Viadimir
Bashmachnikov, in the American Farm Bureau Federation annual convention in St. Louis,
Missouri. The American Farm Bureau Women's Committee (AFBWC) hosted them
throughout their stay, escorting them to state and regional events, as well as the convention
general sessions and conferences. On January 10, Mr. Shkarban addressed the full
convention, an audience of 6,000, and described the state of 1-ivate agriculture in Ukraine.
He also attended a press conference where he answered questions regarding the relationship
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between UFA and AFB.

Mr. Shkarban and Ms. Khraptchoun then traveled to the Illinois Farm Bureau in Bloomington
to observe state level farm bureau operations. They met with the Illinois Farm Bureau
president Ron Warfield and several staff members who introduced the Ukrainians to various
member services, including the Ag in the Classroom program and information services, such
as the weekly newspaper, "Farmweek." They also visited local production facilities, including
a cooperative dairy/ice cream plant and a hydroponic vegetable production operation.

Mr. Shkarban and Ms. Khrapichoun visited American Farm Bureau headquarters outside
Chicago, Illinois on January 16. AFB officers introduced them to the day-to-day operations
of the farm bureau at the national level, stressing the constant interaction with state and
county farm bureaus. Mr. Shkarban was particularly impressed with the extensive
communications system utilized by the farm bureau. He was also struck by the number of
family farms flourishing in the United States.

The Ukrainians then traveled to Boise, Idaho and Reno, Nevada to meet with state and county
farm bureau leaders. Barbara Curti, President of the Nevada Farm Bureau, volunteered in
Ukraine in the spring of 1994 in order to set up the Enterprise and Leadership Initiative for
Ukrainian women. She arranged several meetings for Mr. Shkarban and Ms. Khraptchoun
with local farmers to discuss Ukrainian and American agriculture and how American farmers
take advantage of farm bureau services. Special emphasis was placed on programs offered by
the AFB Women's Committee.

In Washington, Skarban spoke with 60 people at the Washington Agricultural Advisory
Committee discussing the private farmers movement in Ukraine and visited the 'American-
Ukrainian Committee, the Washington office of the American Farm Bureau and visited three
members of Congress.

Impacts:
Upon return home, Mr. Shkarban held several meetings with Ukrainian legislators and

government leaders about his trip. Utilizing the AFB publication "Farm Facts,” Mr. Shkarban
stressed the important role farm families play in influencing agricultural policy in the United
States. He presented accurate figures concerning the size and number of farms in America
and did much to dispel misinformation regarding the "colleciivization/incorperation” of
American agriculiure. Additionally, he is actively involved in drafting legislation on
cooperation and leasing.

Ms. Khraptchoun shared her experience with women leaders throughout Ukraine and arranged
oblast level seminars entitled "Cooperatives: Organization and Management in the USA."

Through this exchange, the UFA leadership was able to strengthen its ties with its American

partners both at the national and state levels. The emphasis on women's issues created greater
involvement and interest in the formation of a women's committee within UFA.

oo o et A 7 i e T 2 i e S

M.
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. Ukrainian Women's Committee Exchange
February 17, 1995 to March 5, 1995

Participants:

Ekaterina Lukinichna Vadchenko, Private Farmer

Uliana Valerievna Koval, Private Farmer

Alla Alexeyevna Urash, Chair of the Farmers Union in Krutoyarovka, Odessa oblast

This exchange followed directly on the trip by Mr. Mykola Shkarban and Ms. Tatiana
Khraptchoun to the American Farm Bureau annual convention. The participants were
identified during the AFB Women's Committee (AFBWC) trip to Ukraine in October, 1994
and the preliminary ELI visit to Ukraine last summer. All three women are active private
farmers and members of the Ukrainian Farmers' Association. Ms. Koval and Ms. Urash took
active participation in the AFBWC trip, hosting and working with the American farm leaders.
They were in the process of forming an official women's committee within the Ukrainian
Farmers' Association.

The training program began with participation in the annual AFB Women's Committee
meeting in Park Ridge, Illinois. The women attended business planning meetings and
observed how the AFB Women's Committee organizes and defines its programs. Special
emphasis was placed on the AFBF Ukrainian Foundation, a fundraising effort which was
initiated by the AFBWC trip to Ukraine. The Women's Committee hopes to raise $50,000 to
support various women-run agricultural projects throughout Ukraine.

After the Women's Committee meeting, the group traveled with Martha Ahrent,'a participant
in the trip to Ukraine, to Arkansas. There they were introduced to lobbying efforts, received
an orientation to extension services at the University of Arkansas Rice Research and
Experiment Station in Stuttgart.

They then traveled to South Carolina where they were hosted by Women's Committee. They
visited several farming operations here they leamned about the production of hogs, poultry,
greenhouse plants and vegetables. They toured the Clemson University Pee Dee Research
and Education Center near Florence, the State Farmers' Market in Columbia and the South
Carolina Farm Bureau office in Columbia. In addition, they visited the Statehouse in
Columbia where Senator Ed Saleeby introduced the three Ukrainians to the Senate while it
was in session.

In Carroll County, Maryland, the group visited an ostrich farm, the Utz potato chip plant in
Hanover, Pennsylvania, and visited a local grocery store. They discussed local government
issues with Donald Dell, a Carroll County commissioner, during a tour of the county office
building. Members of The Citizens Network staff met the group while they were in
Westminster, Maryland to discuss the trip and make plans for future women's committee
activities.

Impacts:
Upon return home, the participants shared their experience with local farmers. They remain
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in contact with The Citizens Network Kiev office and are helping to plan the next women's
committee projects.

IV. Podcderzhka/Nationwide
April 30, 1995 to May 12, 1995

Participants:  Evgeny Salishchev, General Director of the Tula Branch
Tatiana Tatarchuk, Director of the Perm Branch
Zinaida Vorobyova, Director of the Chebokasary Branch

Nationwide Insurance provided a two week training course in agricultural insurance for three
general directors of the Podderzhka Insurance Companies. Training focused on the overall
structure of Nationwide Insurance and its relationships with affiliate companies.

The participants spent their first few days at Amalgamated Life in New York City where they
received an introduction to third party administration and life insurance policies, a service
which Podderzhka would like to begin providing. They then traveled to Farmland Insurance,
a Nationwide affiliate in Des Moines, Iowa, where they discussed auto and equipment
insurance policies, customer service practices, and the marketing and promotion of farm
policies. While in Iowa, the group visited a farm cooperative and observed a simulated grain
dust explosion.

The participants spent their second week at Nationwide headquarters in Columbus, Ohio.
Training centered on claims adjustment, underwriting, and financial planning. In addition to
working at headquarters, the participants visited the Nationwide Insurance Training Center,
which provides courses for Nationwide employees from all over the country.

Impacts:

In general, the participants received a thorough and in-depth understanding of the U.S.
insurance system and are actively applying the experience obtained during their trip to adapt
the U.S. insurance system model to the local situation. Tatarchuk and Vorobyova have
already opened several branches in the Perm and Cheboksary regions modeled after the U.S.
system. Other direct impacts are:

® Participants installed computer equipment and networks to operate more efficiently
and to create a statistical database similar to Nationwide's database;

® Participants will distribute catalogues received on the trip to each of the 40 branches
of Podderzhka containing information on different types of risks and tariffs;

® Identified the need to establish a center similar to the Center for Advanced Training
of Underwriters (center will probably be in Saratov or Volgograd);

® After learning about reinsurance, Podderzhka is now drafting plans to represent
Russian reinsurance along the international system; and
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® Podderzhka is considering creating a credit alliance, allowing Russia to join the
World Credit Alliance, while the Perm Branch is planning to open a credit center for
loans to the middle-class.

V. Women Leaders of AKKOR Exchange
September 6, 1995 to September 23, 1995

articipants:  Antonia Tserenova, Deputy Chair of family-run cooperative
Rosa Klementieva, Deputy Chair of the Women's Committee, AKKOR
Vera Ivanschenko, Chair, Zvoyozdochka Interfarmer's Cooperative, and
private farmer

The objective of the exchanre was to provide organizational bacl.ground for the further
development of the women's committees within the Russian Federation by studying the
American Farm Bureau Women's Committee system and to enhance the understanding of
American agriculture. The three participants visited the women's committee of the state farm
bureau in New Mexico, Indiana, and New Jersey and focused on the leadership of women in
business and agriculture as well as the devzlopment of an active women's committee in a state
farm bureau.

In New Mexico, the women visited several women-owned farms and businesses and spent
time at the New Mexico Farm Bureau headquarters. They learned about extension services at
the State Landgrant University of New Mexico and visited the Albuquerque Production Credit
Association, a privately held farmer's credit bank, to learn about credit unions and the benefits
to farmers. ‘

In Indiana, the trio attended a Howard County Farm Bureau meeting before meeting with the
Indiana Farm Bureau Women's Committee to discuss the committee structure and activities
(such as farming in the classroom, videos, safety and health, and children's television) and
methods of fundraising. In addition to visiting several farms, they also attended a district
meeting of the women's committee and traveled to a cooperative for a discussion on the
successful implemen:ation of cooperatives in the US.

In New Jersey, the group met with the New Jersey Farm Bureau Women's Committee to
discuss fundraising and farm bureau operations. They also visited the Burlington County
Extension Office to discuss the responsibilities and functions of the state-wide extensions
offices.

Impacts
This program is designed as a follow-on to an exchange trip by 3 members of tiie American

Farm Bureau Women's Committee to the Fourth Annual Russian Farmer's World Fair in St.
Petersburg, Russia. In general, the participants received an understanding of the role and
effectiveness of the American Farm Bureau Women's Committee at the local and national
levels. They also received an in-depth look at the US agriculture system, from planting and
production to processing and marketing products. Other impacts include:

|
)
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® Realized effectiveness of local group involvement in resolving local and national
issues for determining policy;

® [Learned that the American Farm Bureau works with banks and insurance companies
to help farmers;

Learned about 4-H organization for youths;

Tsernova lobbied the Kalmekian Parliament to introduce methods for environmental
preservation and prevention of top soil erosion based on observations in New
Mexico.

Tsernova is attempting to re-introduce sheep production in Kalmekia as a method of
viable, sustainable pasture management.

Tsernova introduced drip irrigation systems and black sun-screens for greenhouses
after visit to US. C

Ivashenko designed sow gestation crates for new swine barn using measurements
from an Indiana Farm. Expected to increase growth rates, labor efficiency and
productivity.

Ivaschenko spoke on the Belgorod rado concerning land ownership issues and was
interviewed by "Cattle Breeder" magazine. (Her interview will be published in
November 1995 entitled "American Warmth Kindling in Russians.")

Klimentova changed AKKOR Women's Committee charter :0 create subcommittees
on charity work, children's issues, rural social services, farm family and matemity
issues.

Increased the delegation of responsibility among women's coramittee members.

Introduced methods to ensure a balanced budget for the committee, including
membership dues and fundraising activities.

Increased the self-esteem of participants and awareness that they are as competent as
US counterparts.

VI. Leaders of Regional Farmer's Association to Texas Farm Bureau Exchange
September 2, 1995 to September 15, 1995

Participants: ~ Sergei Schnyakin, accountant for "Krasnaya Zarya" private cooperative
Anatoli Shubkin, president of "Krasnaya Zarya" private cooperative
Alexei Starozhenko, member of private cooperative farm, former agronomist
with area collective farm.

The objective of this trip was to train private farmers in state and county farm bureau
operations and to familiarize them with the benefits and production methods of private
farmers in the United States. This trip was originally planned for the Krasnodar regional
leaders of AKKOR. However, due to a change in the Krasnodar AKKOR leadership at the
time of the scheduled exchange trip, it was recommended that CNFA bring three private
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farmers who serve as leaders in the region and whose farms serve as model private farms.

The training for the three farmers differed from that received by the members of the AKKOR
Women's Committee in its focus on county farm bureau operations, the historic evolution of
the modern US farm, and cooperative building. Also, because the participants were private

farmers, there were several visits to dairy, beef cattle, hog, wheat, sorghum and cotton farms.

The farmers visited four counties in Texas, attending county farm bureau meetings in three
(Burleson, Terry, Tom Green) and met personally with the president of cach county farm
bureau. Additionally, the drivers for the trip were field directors from the State Farm Bureau,
who briefed the farmers during the considerable amount of time spent on the road on Texas
agriculture, the development of cooperatives, county and state farm bureau operations Texas
agriculture, and the evolution of the US private farm.

The farmers also spent a half day at the Texas Farm Bureau headquarters receiving training
on state farm bureau organizational structure and operations. They also spent 3 days with the
Texas Farm Bureau Young Farmer and Rancher Agricultural Tour visiting the Fort Worth
commodity exchange, several farms. and learning about the structure of the Young Farmers
organization.

Significantly, the farmers spent half of their stay with Farmer-to-Farmer volunteers who had
either directly worked with the Krasnodar farmers or on assignments in the Krasnodar region.
This served to personalize the training and helped the Krasnodar farmers to quickly see the
potential affects of the training in their region.

Impacts:

In general, the participants received a thorough and in-depth understanding of the Texas
agriculture system and the operations of the Texas Faim Bureau at the county and state level.
This program was designed with a follow-on Farmer-to-Farmer Agribusiness Volunteer
assignment by a member of the Texas Farm Bureau whom the participants met in Texas,
resulting in immediate impacts based on understandings reached during the reverse exchange
(sec impacts 1 - 4 below).

® "Krasnaya Zarya" cooperative farm of 20 farmers expects to improve harvesting
efficiency by 75% by filling trucks while harvesting, rather than stopping to load,
and by building additional storage facilities;

"Krasnaya Zarya" cooperative farm of 20 farmers expects to improve chances of
receiving bank loan at lower interest rate by maintaining complete records to
demonstrate history of profitable operations;

After visit to Texas cattle operations, Shubkin «ind Schnyakin will feed sorghum to
cattle to increase protein intake;

Starozhenko will maintain 1-acie cotton test plot using techniques and knowledge
gained in Texas and from FTF volunteer, including problems to expect, methods of
controlling plant height and improved cultivation techniques;

Learned about the structure of co-ops and the benefits of membership; and

Learned about farm bureau operations and member services.
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QUESTIONAIRE SUMMARY

Overall, 71% of the respondants benefitted "a great deal" from the reverse exchange, while
45% utilized their experience "a great deal" in their organization. Significantly, 100% of the
respondants felt that the training enhanced their professional capability "a great deal" and
93% applied what they leamed in training others "a great deal."

Additionally, 86% of the respondants remained in their current job or were promoted. CNFA
selected primarily leaders of national or regional farm associations or senior management in
private Russian corporations, accounting for the high rate of job stability among participants.
Respondants maintain contact with 41 US organizations and 570 individuals. (NOTE: The
number of individuals probably includes people met during the stay in the US. The Russian
in the questionaire asks for the organizations or individuals contacted.)

Almost two-thirds of the respondants conducted seminars or meetings based on their reverse
training with over 50 colleagues upon their return to the NIS, with 93% of respondants
training over 25 colleagues.

Finally, as a result of reverse training, over two-thirds of the respondants reported working to
change policies at the organizational level and about 30% work at the national level to
implement changes.

NOTES ON THE QUESTIONAIRE NUMERICAL BREAKDOWN

The percentage culumn of each category is based on the total number of respondants, wiili the
"Total percentage" based on the sum of the each column's total.




l Questionaire Results j

1) How useful was your training experience in the US? How do you think you benefitted from the program in these areas?

¥ A Little

Enhanced professional capability
Career Advancement

Increased self esteem
Professional Contacts

Observing Mkt. Econ. at work
Other

TOTAL:

* "Other" included the relationship between farm bureaus and insurance companies, learning about lobbying by the AFB's Women Committee and
increasing stature of AKKOR.

2) How did you apply what you observes/learned in training to your organization/job?

A Little

Mgt. of project, office, decision, or co.

Initiation of new project or services

Improved operational procedures, programs or svcs.
Influence or make policy

Train others (workshops, job-training, etc.)
Farticipate in research activities

Not reiurning to specific organization/job

Other

TOTAL:

3) How many US organizations/individuals have you maintained contact as a result of your training ;rogram?

Organizations Individuals
Total Number:| 41 E 570 |

4) With how many colleagues have you shared the knowledge gained as a result of your training program?

None 110 1125 26-50 _over50
o {1 [ o [4 | 9 |

5) In what ways have you affected policy changes as a result of your program training?

Input into Make Implement Analyze

Decisions % Decisions % Decisions % Decisions %
Organizational| 12 i £

Community/City 7

Regional 5

National 6

Cthers 2
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RECOMMENDATIONS FOR PROGRAM DIRECTION

Used in conjunction with partnerships formed under the FTF program, short-term training
visits (2 weeks) worked well for the five trips involving association leaders and senior
managers Where specific topics or organizational functions and structures were the main
objective of the training. In each case, the participants received both an in-depth look at the
organization and a broader background in US insurance or agriculture. FTF volunteers who
visited a project after a reverse training trip reported increased understanding of US methods
and technology as well as an increased willingness to implement volunteer suggestions.

In the future, long-term visits (3-9 months) should be utilized for trips by private farmers,
allowing participation from planting to harvest.

ATTACHMENTS

The questionaires are arranged according to the dates of the reverse trip.
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NIS Exchange and Tralnl
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal In the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program In each area.

~ Area

Degree of Benefit
(none, alittle, a
great deal)

Comments, Examples

. Enhanced professional
capability

%(’e@”, 94‘@42

/m social axﬁ-a‘.ﬂ(
v —

. Carser advancement/
better job
opportunities

. Increased self
esteem/prestige

. Professional
contacts/linkages

. Observing a market
economy at work

Other fbe specific)

201 1REDC MURRUDADETEAIC EQ1)
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2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? For each activity, write none, a little or 2
great deal in the second column, In the third column, you can write any
comments or examples regarding how you benefited from the program in each
activity.

o m

r Degree of Applie-

Activity atlon (nonc, a Comments, Examples
little, a great deal)

a. Management of a

project, office, a Zj Hﬁq_

decision or company

. Initiation of new
projects or services a L" H«/ e_

Improved operational \
procedures, X ,K( ﬁ/(_,

programs or services

Influence or make
policy X NOZQ@}V

. Train others ' é\?é[ /
(workshops on-the- o - (|
job-training, etc)

Participate in
research activities

Not returning to a
specific organiZation/
Job.

h. others (be specific)

G{USERSWOHNWP\RFTPNIS F5U
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of your tralning program? This is a two part question. In Section *a® of the
chart below, name up to three U.S, organizations or individuals with whom you
have had the most contact since the program and, in the second column, brlefly
describe the nature of that contact. In Section “b", write the total number of U.S.
organizations or Indlviduals with whom you have had any form of contact as a
result of the tralning program.

a. U.S. Organizations/individuals with whom you have maintained the most
contact ' ’

Name Type of Contact
Me vada Faru /ffa""’fwa-f"”f'« G55 e
B cere o (NFB) ju Qi eq sHeo
Ao adtols o
Rachbaz CW\%'/' Persovart /’1—74—(“""*
NFAB pf%'u %no_ﬂ Qas LT Rere_

Maoctn FHrrmak-Vod |, Aorunasion asads-
Sevidska (Ubraiias) Yeuee /»u-f‘a.«mig Y
Me vada | womey's  hevenel s

=E Total number of US Organizations/ individuals with whem you have

maintained contact: \
L _ LQ_ 3 Q-lf;#,ga«-v Sa%’o‘d‘

4. With how many colleagues have you shared the knowledge gained as a result of
your tralning program? (Check one and describe one or two examples.)

none Example(s): @ ) /I‘i)é'“wrwd’ bt/:')q
es loal wedia)

2650 @Sfew a/o/m// Yo rée

over 50 V/b,rc«.u:: Ceas 0 /Ay g
L e Suerpirised 7/%9_%0»%
Yhree )
09 mCaxybwg)a/vz %c Eerhar
QL £ a, ”a)ope-r&)é'vfd : O?Mfga—-
ruimcas mmwoermis s Yo'ag, X W%?W /5 TeSA”

poapop

i

e
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- aee ww N

B xaxOM OTHOIEHHM H B KaXOM Macurale BL CMOFH NOBAMATD Ha
peuwisHHe CTPATErHYECKHX BONPOCOB B CBOEH OBNACTH B pelysbTaTe
Hawef y4yeSHOR nporpammbi?

S — :
Bxnag.a [lprisiTHe |BHexpeHHe | AHaNn3
NPHHATHE |PemEHHR PEmeHHR PEmeHHA

e, [0 XX T

6. B MacuTabe
_pafioda/ropoga
B. B perHoHajbHoMm
MacurraGe
r. B Macurale
CTDPAHEL!
A.7B OPYTUX

OTHOWEHHAX

MoxanyRcTa, NPHBEARTE HECKONBKO NPHMEPOB 3HAUHTERLHLIX
f‘rpa-remqe x neueMeH fiepEYHCTERHbIX BHIME HaMpaB e X 2t
V5°""‘ .S, Yhere ey QYMJA,/

J
a Locaf ard%_ja%h, Qﬂac.;, p/ Wouen 14 Qoy Bugiiess jo Wiphry %

6. Met 6yem Gharogapust 3a Jobhle ApPYTHe 3aMEeUaHHR H npesnuxenns
NO HalleR rporpamme.

l‘
- 7
UJ.(Q.J«{_ i
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NIS Exchange and Training Project bom a e
Follow-up Questionnaire AT Ty

1. How usetul was your training experience in the United States? How do you think
you benefited from the program In each of the following areas? For each arcs,
wrlte none, a little or a great deal Il the secand column. In the third eolumn, you
can write any commentls or exampuas regarding how you benefited from the

program in each area.

Area

m{——————_ﬂfm—.

Degree of Bonefit
(none, a little, a
great deal)

Comments, Examples

a. Enhanced professional
capability

034:/;;

co%‘.msﬁn.; o

Visir
/;, /'Z‘J‘tﬁ«ra.%op,

bE. Career advancement/
better job
opportunities

a L

¢. Increased self

re-ebected o
a Fresidlecw

p et

%M&V/—u—f‘

economy at work

esteemn/prestige : ? e 9?«»
{ld. Professional Q 84’*6_4/?( £ 40'&(‘@/ Yeus
contacts/linkages o/ e4,/ ?y/ 74',,“‘_:’
o. Observing a market 77 s

a great
£

Wuéué

f. Other (be specific)

NANSES T WUAMVIR O CTEMIG €64 1

L



11/18/95
09/°238/958

18:48
0§:11

204l 284 6894

2. For oach of the follewing activities, how did you apply what you observed/learned
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in training to your organization/ job? For each activity, wiite none, 4 little or a
great deal in the second calumn, In the third column, you can write any

comments nr examples regarding how you benefited from the program in each

activity.

———eeaee——a

Activity

Degree of Applic-
atien (none, a
little, a great deal)

- |

Comments, Examples

Management of a
project, office,
decision or company

a Ay e

D/‘czy“'z‘ ﬂ,',&

O«OWL_

. Initiatian af naw
projects of services

a /C‘%

gy, s

fﬂzrw

Uea e inew i

Improved operational
procedures,
programs or gervices

Qa (/77/1

. Influence or make
policy

Q f‘&ﬁ/?‘
o,

1

v

i

. Train others
(workshops on-the-
job-training, etc)

a 84‘&0%‘

Aeal

pe el
N 74

,,Q&,wv'h al=

Particlpate in
research activities

nowe__

. Not retumming to a
specific organization/
job.

others (be specific)

AUSERSWOHNWP\RFTFNIS.FSU
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. With how many U.S. organizations/individuals have you maintained contact as a
result of your tralning piegram? This Is a two pan question. In Section "a” of the
chart below, name up to three U.S, organizations or Individuals with whom you
have had the most contact since the program and, in the second column, briafly
describe the nature of that contact. In Section “b*, write the total number of U.S.
organizations or Individuals with whom you have had any forin of contact as a
result of the training program.

a, U.S. Organizations/Individuals with whom yeu have maintained the most “
contact ' '

Name Type of Contact —‘-"
AFBF, Kensas 78 ey e f-
Nevade F B/ [Hiwois £B

2-' [

2rumers (ooreca-
e o i

3 O7 R4y~
Sazl;% S Loy —Laé{~

—

VOCA , CNFA

EMA% Q{Q//’g. | p.e,rmaz{e,%

b. Total number of US Organizations/ Individuals with whom you have
maintained contact:

4. With how many colleagues have you sharad the knowledge gained as a result of
your training program? (Chcek one and describe one or two exarnples.)

. none Example(e); \g,&vb‘,"na)‘ §
. 1-10

. 1125 . heed,'a

. 2650

/
- over0 /;.e_r'&o'hej con¥ach

v

AAl(eENes MMUAUDBETSICEN |
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a. B Macmrade
OPTalM3aUHK

* 6. n.MacmrraSe ¢
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B. B PEryoHZALHOM
Macurrabe

r. & Macmrale
cTPAUB

Jl. B APYTHX
_OTHOWEHNAX

X XX
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U, Koval

S Exchange and Training Project

How useful was your training experience in the United States? How do you think
you benefited from the pregram in each of the fallowing areas? For each ares,
write none, a little or a great deal In the second column. In the third column, you
can write any comments or examples regarding how you bensfited from the
program In each ared.

[ —

Degree of Ber«fit
Area (none, a little, a Comments, Examples
great deal) :

Enhanced professional

capability a
Ao

Py fotineckslo
_-c,auf-v'hew-a.d:) 4
:QSCZG{‘_‘, :{OU‘L«. V—cc,l\u.a(oa,,lq

. Career advancement/ Clu ﬁ Yo
better job , ot i a "y
opportunities

farvers  Coman Heg

. Increased self / I"C~-’2?J{E Yot Wty
esteem/prestige ef U.S, trip *"","‘“*'ﬂ

3

Professional Slicitime [ac/ls Fated

" cont ctsflinkages froc&cdv'om of “iut X
o ’ €y Yrac o 4 Uetsit-oll’

. Observing a market
economy at work

Other (Be specific)

AAIREDC MLIAAWTADCTENMIC EC) )
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U, Woved

2. For each of the following activities, how did you apply what you observed/leamed
in training to your organization/ job? For each activity, write none, a little or a
great deal in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each

activity.

W
Degree of Applic-
Activity ation (none, a Comments, Examples

little, a great deal)

Management of a \
project, office, Qa '@! H(t
decislon or company

. Initiation of new
projects or sefvices

. Improved operational
procedures,
programs or services

. Influence or make
policy

. Traln others
(workshops on-the-
job-training, etc)

Participate in
research activities

. Not returning to a
specific organization/
job.

. others (be specific)

QAUSERSVOHNWP\RFTFNIS FSU
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U, Woval

. With how many U.S. organizations/individuals have you maintained contact as a
result of your tralning program? This Is a two part question. In Section "a” of the
chari below, name up to three U.S, organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section *b*, write the total number of U.S.
crganizations or inzividuals with whom you have had any form of contact as a
resuit of the tralriing program.

s P

% e ——

a. U.S. Organizations/Individuals with whom you have maintained the mcst
contant '

me Type of Contact

N N2
L&)oua Lle ) faiw,
" Dot Canlites g W

PQ)““'U“ QJMA'W, g
Olus | [t

Mostle  Qhrets o Poscat
QCa/rw} &r‘&wwsu l\"-ﬁﬁ“"’ al

b

. Total number of US Organizations/ Individuals with whom youhave

maintained contact:

4. With how many colleagues have you shared the knowledge gained as a resuilt of
your training program? (Check one and describe one or two examples,)

none Exarﬁple(S):# Lec'/%u‘ts h &M/

a.

._b. 1-10 |

c. 1125 .V&rwx 430 Cca —

d. 26-50
e. over 50 \,A{o,,_‘)/

g [ ectbe oV Setoost,

AMlizgoes IAHMWHAETIE #e1 8
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HaweR yHeCHOR NPOorpaMmui?
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X

X

X
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| K’ \/qclc,l/\tm[to

NIS Exchange and Training Profect
Follow-up Qugstiopnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program In each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the  ;
program in each area.

r—-——__—-—-—z_

Degree of Benefit

Area (none, a little, a Comments, Examples
great deal) ’

. Enhanced professional | & eatl 429 ;ﬂo‘w‘"“"ﬁ’ Yo
capability deol rudy o ner 23,
Gy sTe
. Caraser advancement/ P Y rwdecilon 0/ Qa
better job e e, ol CpMI—~
opportunities c?“’“"‘f conduelre %o
. /hereage /'h’[)-m,[," r‘aA’/rJ

. Increased self
esteem/prestige

contacts/linkages o oXher /

J'h Gg , /SStees

. Professional Couse iy collea
7 o4 0

. Observing a market
economy at work

Other (:be specific)

AN S NI RETEMIG ERI )
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2. For each of the following actvities, how did you apply what you observed/iearned
in training to your organization/ job? For each activity, write none, a little or a
great deal in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each

actlivity.
e — — -
Degree of Applic-
Activity ; atlon (none, a Comments, Examples
little, a great deal)

. Management of a /;M%"m,,f; 2l o
: prajecgt, g‘fgge? a [/" ﬂ('e- a farw  Snwilac 1

decislon or company Yo a US fa,/;u.

b. Initiation of new . futoro ducHion of htsdd
projects or services | 4 ’6' #&' varietled of 07”’

Y.
c. Improved operational | o W 'M-‘“d* 0{‘ "77:2’@/
procedures, beees c?irv’fec nicputy

programs or services M /h i‘w’s’? yé.ru. cros
d. Influence or make 2 ,é; 7‘//1__

policy

e. Traln others a 6“"“1‘ Lec)l-—u&/ Seutnan]

(workshops on-the- . 06 ) \
job-training, stc) LCteiirouy

{. Participate in a g,ma)\‘ af[i“":f:’; 9,-/ {4
dea]

research activities o eréyed oo

Us, 1 coen ko g
’p’l‘:w cabbages wrelires,

[4
g. Not raturning o a \'@”;
specific organization/ .
job. lome— 3

h. others (be specific)
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¥ Nadchenks

. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S, organizations or individuals with whom you
have had the most contact since the program and, in the second columr,, briefly
describe the nature of that contact. In Section *b", write the total number of U.S.
organizatlons or individuals with whom you have had any form of contact as a
result of the tralning program.

¥ T} = T ey
a. U.S. Organizations/Individuals with whom you have malntalned the most
contact '

Name Type of Contact

MMf ak&u}f f::—r'w) ~ /h fﬂg‘rma,%/aud vl
Fom @'/

LBty DeWitin Fara, /4 poruea oo

vaxa Dl J/‘l”’““;
WlM;H(QMGl ‘

[ o inaHonal aid

s

b. Total number of US Organizatian_s_/_ Individuals with whom you have
maintained contact: m ot W ety .{0

e

4. With how many colleagues have you shared the knowledge galned as a result of
your training prograin? {Check one and describe one or two examples.)

. hone Exaréiple(s)f(%.em : e 4«' /( J’Cluf
e Pectinicat Jvﬁo//
. 2680 M G'Fy Ehkeceddne Co‘wu«/ﬁée/

. over 50 74,,- oaders 7 Zo/élgg/.
(cD,’_qc«d/_ub«d en'?Z Ae @"VYQM“”/
X bon-agednYeyce’ wilo eypres
@('A‘aol‘dy'qay eern /M f/(.g,iq,/ d/JMI‘y
[SSus \oifh, e ay Yo persn ke Yy
b\%d M,S' W a X L(c S/ ' I"\-W;
s I Ereute s C) "'KMW’&CU} "z{ oi'.ﬂ'r,éczd Jh ey (S‘ ﬁWé" ",'J ""‘)
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B xaxoM OTHOWEHKYK X B KaXOM Maclirrabe B CMOTN OBAKSTL Ha
pewelre CTPATErHUeckHX BOTIPOCOB B CROCR 06AACTH B pedysibTaTe
HaweR yyeOHOR nporpaMmbl?

Bxazg » MipruATHE |BHOApPEHHE | AHANHAI

NIpHHATHE |pemeHKR |pemeHHR pelleHK R
DemeHH R U »

a. B Macmrabe X
OPraRK3agHy X X

6. B macurrabe | ' /\/' i

© pafiona/ropofia X

B. B Per{oHasbiom 4 ¢
Macurabe

r. B Macigrabe

CTPaHbl
4. B APYTHX
~OTHOWESHHAX N

Tloxanyrera, NpHBeAHTe HECKOJILKO NPHMEPOB 3HAUKTENBLHBIX
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IIporpamMMa ofMeHad H MMOATOTOBKH _CneUHANAHCTOB H3 CHIC
CBojgHasi aHkeTa

Hackonbko nosieden oxasanes A1s1 Bac onkT yuebs! B CIIIA? Uto ¢ Bamenr
TOUKH 3PEHHS OLLIO CaMbIM LEHHBIM PE3YJILTATOM MPOrpaMmMbal OOYUEHHS
B XKaXJOA H3 caeaywmrx obnacter? Insa kaxgoft obnacTy HanHWHTe
TTOXAJYHCTa "HHKaK, OTUACTH, BechMa BO BTOpPOM cTondlie. B TpeTheM
cTosnble MOXHO TTOMECTHTh BamK KOMMEHTapHH WJIH NPHMEPH TOr o, kak
Bam NpHrogHHMCh NIOJSTyYeHHble 3HAHNS! B COOTBETCTRYIomeR obyacTH.

O6xacTts

HacXonrko onuT

oKa3JicA noJieleH

(HHXaK, OTHACTH,
BeCchM3)

KOMMEHTAPHH
H NMPHMEPH
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KBATHQHKALHK
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Kax Bl IIPUMEHHJH Ha cBocH pafoTc npyuobpeTeHHbie Bami 32 Bpems
MpOTPAMMEI 3HAHHA B XaXJ0OM H3 CJA8AYIOMHX POJOB ACATC/IbHOCTH? Ana
KaX;{oro poja AEATENLHOCTH HaNMmHTE 1oXalyicTa "HUKaK, OTUACTH,
BechbMa" BO BTOPOM cToJibue. B TpeTbem ctonble MoXHO NOMECTHTDb
BamM KOMMEHTapHH HJIH TIPUMEPH! TOTro, Kak BaM NpHIroAHJIHCh
MOJIyYEHHRIE JHAHHA B COOTBETCTBYMOMEM PoAC ACATEBHOCTH,

PoO AeATENbHOCTH.

B Kaxof crerleHu B

CMOTIJIY NIPUMEHHTL
NOJIYYEHHLHE 3HAHNSA
(HHKaK, oTHACTH,
REChMA)

KOMMEHTADHH
H IPHMEpPH

a) YripasJieHHe NPOEKTOM,
-othpHcoM, NMpeATTPHATHCM
KK TIpOBeJleHHe pemeHH st
B XH3Hb
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3. YxaxuTe YANCJIO aMEPHKaHCKHX OPraHH3aUHA H/HJIM JIKL, C KOTOPhIMH
Bbl roAOepXXHBaNH CBA3b B PE3YIbTATE 3TOR yueSHOM NMporpamMMul. 3ToT
BOTIPOC COCTOHT U3 ABYX HacTer. B pasjjesne "a" Ha30BHTe He (osee Tpex
AMEPHKAHCKUX OPraHH3aUHA H/HAH JHL, C KOTOPLIMH Bii
NnogAepXHBaJM HanBoJiee TECHYIO CBA3b N0CJI€ OKOHUYAHKSA NPOrPaMMbl,
2 B NpaBoOM CTOJIGUE 3TOTO pa3jtna BKPATUE ONHIIHTE XapakTep CBAaH.
B paagesne "6" ykaxuTe obulee UACIO aMEPHKAHCKHX OPraHH3alHfA H/HJH
JIHI, € KOTOPLIMH BH XOTb KaK-TO KOHTZKTHPOBAJIH B pe3yJbkTaTe

YUeOHOA nporpamMMmsl.

2. AMepHKaHCKHE OPraHH3aHH H/HJIH JHUA, C KOTOPHMH BH
NoAAepXHBaJH HaHOoJlee TECHYIO CBA3b

Ha3iraHHe OpPraHH3alHH XapaxTep cBH3K
Ry GaMuaIUs KoppeCUOHneHTa -
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4, YKaxXXHTe YUCIIO XOJIET, C KOTOPHMH BH NoASHINCE 3HAHHAMH,
NOJIYUYEHHAMHK BO BPEMsi yUeOHOA NPOrPaMMbl (I2TIQJTHHTE TOJRKO OJHH
npoben u NpUBESHTE Mapy NMPHMEPOB):
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S, B KakoM OTHONEHHUH H B XakoM MacinTabe Bl cMOIJIH [TOBJAHATD Ha
PemeHe CTpaTerHuyeckHX BONPOCOB B cpoel o6acth B pe3yJibTaTe
HameR y4ebHON TTporpamMmbI?
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Suggestions
on strengthening relationship between farmers' insurance companies and the private farming
movement and the peasants' self-management organizations.

Farmers insurance companies constitute a part of the private farming movement in Russia and
conduct pro-AKKOR policy aimed to strengthen the farm groups and their self-management
organizations.

The farmers' insurance company named "Podderzhka"(Support) was established in 1991 and
has been playing a useful role in creation and development of voluntary insurance for
farmers. As a holding, it took part in creation of over 40 farmers' insurance companies and
affiliates in various regions of Russia. Currently the farmers' insurance companies provide
insurance coverage ion voluntary terms for about 10 % of the number of private farms in
Russia by offering them a broader range of insurance services including: crops insurance,
animal and implements insurance, property insurance, health insurance, financial risk
insurance and-etc.

By acting as the holding of insurance companies Podderzhka could conduct a coherent policy
in the field of farmers' insurance and support for local peasants' self-management
organizations, which facilitated training of insurance companies' staff, licensing their
activities, their ultimate survival and controllable market sitvation under ever aggravating
financial conditions around painful private farming development.

This coherent collaboration between AKKOR and Podderzhka made it possible to draft the
Governmental Decree on Financial Support for Farmers' Insurance Companies.

To fulfil the above mentioned Governmental Decree and to attempt the need for strengthening
the farmers' insurance companies and their relations with the private farming movement, such
as AKKOR in particular, it is our pivotal task to undertake the following steps:

1. Attracting new farmers into AKKOR membership with obligatory payment of entry and
membership dues by offering the greater number of insurance services to farmers on
privileged terms.

2. Selling the shares of farmers insurance companies to AKKOR members only.

3. Sponsoring support for peasants’ self-management organizations at the local and federal
levels by the means coming from farmer support fund raised through profit sharing of all
insurance companies.

4. Recruiting insurance representatives and agents from the leadership of farmers' associations
by providing agent commission fee from the policies sold by them.

5. Strengthening the Podderzhka holding company by putting the government shares of the
central office to trust management by Russian Farmer fund and likewise of the regional
offices to trust management by the central office.




6. Conducting a unified investment and reinsurance policy within the holding company.

7. Organizing the work with the government funds allocated for control share participation in
the farmers' insurance companies, by paying those shares from insurance company profits and
transferring the stock to the regional AKKOR gratis.

8. Implementing the transition from Holding form to mutual insurance society with the
leading role reserved for AKKOR on the completion of the process of selling insurance
companies shares to the farmers and their organizations as well as settling the accounts with
the government. .

9. Cooperating closer with farmers' banks.
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NIS Exchange and Tralning Prolect
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do yaqu think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each area.
AWT
Degree of Benefit

Area (none, a little, a Comments, Examples
great deal) -

. Enhanced professional :
capability q grea't deal

. Career advancement/ R
better job a 1,%&{&

opportunities

Increased self

esteem/prestige a ée ;}ea,f%' é?ﬁc’i :1

. Professional .
contacts/linkages a j § t‘fet

Observing 2 market .
econorr.:y at work A ?@a‘t 0( Qc\.l

Other (be specific)
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2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? . For each activity, .write none, a little or a
great deal in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each

activity.

Degree of Applic-
Activity ation (none, a Cominents, Examples
little, a great deal) :

Management of a -
project, office, h ;{ a‘ﬁ {,6-
decision or company

. Initiation of new
projects or services none

Improved operational

procedures, a &u'eafé 0/ e@J

programs or services

. Influence or make o, '
s L6He o

e |, gret cesf ”

job-training, etc)

f. Participate in -
research activities none

g. Not returning to a , . ‘
specific organization/ . :
job. J

h. others (be specific)

o
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This Is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the prograr, and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result ~f the training program.

—

a. U.S. Organizations/Individuals with whom you have maintained the most
contact '

Name Type of Contact

ettt trerer
e ———

b. Total number of US Organizations/ Individuals with whom you have
maintained contact: i 7,

‘=——-—J‘l

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

- fone Bamples): ¢ o ykers of e

| 1125 Gty
. 6-56
. cver 50
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5. In what ways have you affected policy change as a result of your program
training?

R
Input into Make implement | - Analyze

Decisions | Decislons | Decislons | Declslons

a. Organizational

b. Community/City

c. Regional [}(

d. N:itional

e. others

Please describe some key examples of the types of policy changes noted above.

6. Please share any other observations you wish.
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[lporpaMmMa o6MeHa H TOATrOTOBKH COENHANUCTOBR H3 CHIC
CBojHa® aHkKeTa

Hacxosnbxo nonedex oxalancs Aas Bac onaiT yueSk B CLUIA? YTo ¢ Bamen
TOUKH 3PEHHSA GbI0 CaMbIM LEHHBIM PEe3YJIbTaTOM NMPOrpamMMhl 06 yUEHHS
B Ka:XXJOf U3 creayomyx obnactefd? [na kaxgof obAacTH HaNHWHTE
NoxayyHcTa "HHKaK, OTUACTH, BeCbMa™ BO BTOPOM cTonBle. B TpeTheM
cTonbue MOKHO TOMECTHTh BallH KOMMEHTAPHH HJIH MPHMEPH! TOT'O, Kak
BaM TMpHIoAHJHCh MTOJSTyYEHHEE 3HAHNST B COOTBETCTRYOmeX 00nacTH.

Hacxonsko onmT

O6xacTsb 0Ka3JIcA noneleH KoMMeHTapHH

(HEXaKX, OTYACTH, H IPHMEDHN
BEeChMAa)
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2. Kak Bel IpHMEHHAH Ha cBocH paGoTc nprobpeTeHHble BayH 33 BpeMms]
[IpOrpaMmul Jt1aHHA B KaXJOM %3 CNeYIOMHX POAOB ACATCALHOCTH? s
KaXAOro pofa ACATOBHOCTH HANHIMHTE NOXKaNYACTa "HHKAK, OTUYACTH,
BecbMa" BO BTOpPOM cronbue. B TpeTbem cronbLe MoXHO MOMECTHTD
BamH KoMMeHTapHH MJIH NPHMEPH! TOTO, Kak BaM MPHroAHAHCD
MONYYEHHKE IHAHHA B COOTBETCTBYIOIMEM POAC ACATENbHOCTH,

[ B Kaxof cTelleHH BM

Poa nesiTebHOCTH CMOTJIK TIPHMEHHUTH KOMMEHTapHH
ODOJNYYEHHbIE JHAHHSA H IIpHMEDPH
(HHK3K, OTUACTH,

BEChMa)
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Y X2KHTE YHCI0 aMepHKaHCKHX OPraHH3alii W/ HIH JIKLU, C KOTOPbIMH
Bel liofdepXHBanK cBA3b B PE3YALTATE 3TOR yUeOHOR NMporpamMMeul, 3TOT
BOTPOC COCTOHT K3 ABYX uHacTen. B pasgene "a" HasosHTe He fosnee Tpex
AMEPHKAHCI3{X OPraHHIaUHA H/HAH JIHL, C XKOTOPHIMH Bl
MOAAEPXHBANK HaKGoNe: TECHYIO CBA3b [1OC/E OKQHYAHMSA NMPOrPAMMELI,
a B [PABOM CTOJNIGLIE 3TOT0 pa3aena BKpAaTLE ONHIIHTE XapakTep CRSA3H.
B pa3sgene "6" yxaxure ohhlee WHCO aMEPHKAHCKHX OPraHH3aUuHR H/HIH
JIUL, € KOTOPHIMH BRI XOTb XaX-TO KOHTaKTHPOB2JIH B pe3yJkTaTe

YUHebHOR [1POI'PAMMBI.

[a. AMepHXaHCKHE OPraHH3aIHH H/HJIH JHUA, C XKOTODHMMH Bi
nogAepXHBAJIK HaHOGoJee TeCHYlO CBS3b

Ha3BaHHe ODTaHH3aUHH Xaparxrep CBA3K

HaH GaMHIAHA KOoppecuoHgeHTa

“NaDi ey wrde
Snswange ”

Pad- Roberds

6. O0mee UKHCNO aMEDHKAaHCKHX OPraBH3alUHA H/HIH JHI, C KOTOPRIMK
By noaonepX¥HBalH CBA3b: 3

YKaXHTe YHCIO KOJIET, C KOTOPHIMK BH NOAENHNCD 3HAHHAMHU,
MOJIYUYEHHKIMH BO BPEMs YHECHOR IPOrpaMMLl (JAMAJMHHTE TOJIRKO OJHH

npoben 1 NpHBEAHTE Mapy NpHMEPOB):
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S. B kaxoM OTHONEHUH H B KakoM MacinTabe Bul cMOIIIH MOBJAMATL HA
pemeHie CTpaTerHyeckHx BONPOCOB B choeyt obnacTr B pelynbraTe

HameR yyeOHoN NMporpaMmbI?

Bxnag B lIpHHATHe |BHexpeHHe | AHAJH3
[IPpHHATHE |pemeHHK POmSHKHA pemeHHA
pemeHH R
a. B Mircmralbe
OpraHH3aluH K K - X K
6. B mircmrabe _ : K
paroHa/ropoaa X
B. B PErHOHAIBHOM , .
macurraie K W
r. B macmrabe W
: _ CTPaHbl
¥ A. B OPYTHX o - "
OTHOWEHHAX

Moxaryfcra, npxse,qme HECKOJU:KO npmepoa SHAYHTEMbHBIX
erpruecxux epe e eqxcne x BHIME Han%aaxemm
V&VMF%S
:; 3 ?7! /f V&m w-&txé%@/ 0 S Gy
swance n/e_g
[EM Gnaro,aapnu 3a suobble JIPYTHE JaMeqaHUA H TpeAJjoXeHH A

10 Hameﬂ nporpamMMe.
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NIS Exchangs and Trzlnlpg Project
Collow-up Questionnglre

1. How ussful was your training expericnce in the United States? How do you think
you benefited from the program in each of the following areas? For each ares,
wiite none, a little or a great daal in the second column. [n the third column, you
can wiite any comments or mramples regarding how you benefited from the:

program in each area.

Area

Degree of Benefil

(none, a litile, a
great deal)

Comments, Examples

Enhanced professional
capability

a (? ‘L?«a,l;l

Carser advancement/
better job
opportunities
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. Frofessional
contacts/linkages
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2. For eachof the 1bllowing activities, how did you apply what you observed/ieamed
in training to your organization/ job? . Fer each activity, write nane, a filtle or &
great dedl in the second column. [n the third column, you can write any

comments or examples regarding how you benefited from the program in sach

aclivily.
e ——— v ——— —
Degree of Applic-
Activity ation (none, a Comments, Examples
little, a great deal) :
a. Managementofa _
project, offics, 7
decision or company | </, ,

* IniGation of new
projecls or services

¢. Improved operational | 7 ¢
procadures, / g
programs or services
d. Influence or make a ol l%’ ‘.ff”;-ﬂ. %
policy Zal- o  padiey oo Hr g4
letltald OFPracbrsiddy o /7 e
e. Tram others - @ pen 7 corelicctey #
ALY I
(workshops on-ing- é;,/édj_. 5’%@; 74: s Ay 0 lortd
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resaarch activities A0
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h. others (ba spacific)
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of yeur training program? This Is a two part question. in Sertion "a° of the
chart below, hame up to three U.S. organizations or Individuals with wham you
have had the most contact since the program and, in the second column, briefly
describe the nature of that econtact. In Section "b", write the total number of U.S.
arganizations or individuals with whom you have had any form of contact as a
result of the training pragram.

a. U.S. Organlzations/Individuals with whom you have maintained the most
n contacl - '

Name o Type of Contact

Moo aricle s d jdméwu,, clpdind.
_Zﬂ;wzwce.a)/) .,a%ﬁ@ (ore-22l2 )

: CSr kil L on -2y Zﬁfdé‘u-‘//y

s, 770t pee s

2 varcea!

ZUon by Oredil, Mﬁmej
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——

b. Total number of US Organizations/ Indlviduals with whom you have
-maintained contact: 3 05?0 ﬂc?ﬂ%f; 9

4. With how many colleagues have you shared the knoewledge gained as a result of
your training program? (Check one and deseribe one or two examples.)

none Exarhp(e(s):
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5. In what ways have you affected policy change as & resull of your program

training? .
| Input into Make Implement | - Analyze
Decisions | Decislons | Caclslons | Declslons
a, Organizational Yod- yﬁlf YLL /W’ "
- “ v 174 4
b, Community/City Al "
c. Regional 7,;:%/ n
d. Natjonal g‘;p//,/_ |
e, others "

Please describe some key examples of the types of policy changes noted above.
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6. Please share any other observations you wish.
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NIS Exchange and Training Prolect

Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each area.

Degree of Benefit ‘
Area (none, a little, a Comments, Examples
great deal) '

7 L
T Fdie BT G Lot o

Enhanced professional ’ /{e AEB A ot S Comerrs e

capability 0 0hla ZZ sc‘mcﬁm ard (ecﬁ%ﬁ&/ |
e / [ oo Z0 ese, m{éé’ d/
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2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? . For each activity, write none, a little or a
great deal in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each

activity.
Degree of Applic-
Activity ation (none, a Comments, Examples
little, a great deal) :
a. Management of a 2 /,M J rage a ,, '
project, office, %
e 5/77// e edt
decision or company M 7 le/fz w0 az‘z m/
e 7, PN maal
b. !mt@txon of new 2 ol a/Z‘ dz/efé,/j gfrzg " a’_/ ~ Q}{Z
projects ar services 78 i ,7 7) t Comme oo | Charter
2}%@ 43N Q. ¢ .
OmLh’s Uﬂm e /@ 17
¢. Improved operational WZL "[‘mi}’q% 9 Al 4? m&z'z g2
procedures, ' 4/ / %@% Qorpen 35}0’1{4’/ Zeo /zg% 2
programs or services M yng), 4IALCA o - QK-/Z;
2 Gep g L Seeral
G '%’eed 2o e/ 4’30./
d. Influence or make P W /ue rdt o
palicy o ,7 9 u//z‘z adrz /
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e. Train others - o2 ﬂg@f coneles & 284705 Q/w
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f. Participate in S0 7&4,
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g. Not returning to a j (Z/ﬂ N;{ég/
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) C, a 3 P o;
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This Is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total numnber of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most
contact '

W Name Type of Contact

Z//qc-/g /Q&M@Qa/%[ Wg&f %d é& vz
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b. Total number of US Orgamzatlons/ Individuals with whom you have
malntained contact: £ s 400 wc&a//z FE tremtiid, Sabhuts
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4. With how many colleagues have'you sﬁareg tHe’ e(ow{ddge gameg a's a res’ﬁlt of “)”@p
your training program” (Check one and describe one or two examples.)
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5. In what ways have you affected policy change as a result of your program

training?

" Input into

Decisions

Make
Decislons

Implement
Declslons

-Analyze
Declslons

a, Organizational

YLL
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0o

b. Community/City
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c. Regional
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Please describe some’ key examples of the types of policy changes noted above.

6. Please share any other obsewatlons you Wlsh
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1, How uselul was your training experiencoe in the United States? How do you think
you benefited from the program in each of the following areus? For each area,
write none, a {ittle or a great dsal in the second column. In the third column, you
ean writc eny comments or examples regarding how you benefited from the
program in cach area. - '

e
—

. Dogree of Benefit
Area (none, a littlo, a Comments, Examples
_ great deal)
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For each of the following activities, haw did you apply what you observed/learned

in training to your organization/ job? . For each activity, write none, a littie or a
great deal In the second calumn. In the third column, you can wrile any
comments or examples regarding how you benefited from the program in each

activily.

Activity

Degree of Apalic.
ation (none, a
iittle, a great deal)

Comments, Examples

a. Management of &
project, ofiice,
dcm ion or company

L 2m o lo
%égg%
"w aas ’{”

b. Initiation of new
projects or services

W¢%

‘_Jz«_"ua/

¢. Impraved operaticnal
procedures,
programs or sefvices

7 s
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J/LA/-J‘

d. Imfluence or make
H policy

z ‘wﬁ%ﬁ o

lf'/DZJ??

W,,,,J

e. Train others -
(workshops on-ths-
job-training, etc)

f. Parlicipate in ‘
research activities PEILL—

0. Not rawming to a J eoniiree ZJ%EMQ A
speciflc organization/ /ﬂaé/ —;@m aALs 71@52/ - ”4@‘
jub.

h. others (be specific)
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. With how many U.S. organlzations/individuals have you maintained contact as
result of your training program? This Is a two part question. In Sec*an "a® of the
chart below, name up to three U.S. organizations or individuals » \*; «shom you
have head the most contact since the program and, in the seco:.. column, briefly
describe the nature of that contact, In Saction "b*, write the total number of U.S,
organizations or individuals with whom you have had any torm of contact as a
result of the training program.

a. U.S. Orgamzahons/lndmdual.. wﬂh whom you have maintained the most
contact

Name Type of Contagt
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b. Total number of US Orgamzatxonsl lﬁdlviduals wnth wno you have
maintained pontact; 2L lomen s (oo, %4#7
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v membeied Fromy A, I/V oo
4. With how many colleagues have you shared the knowledge gained as a resuit of

your training program? (Check ane and describe ane or two examples.) _
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S. In what ways have you affected palicy change as a result of your program
training?

L S I

input into Make Implement | - Analyze
Decisions | Dzcisions | Declslons Deglsloqs
g, Organizational L/ V v [
b. Gommunity/City I v’ (- i
c. Regional L I’ L s
d, National
e. others

Please describe some’key examples of ttie types of policy changes noted above,
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6. Pledse share any other observations you wnsh
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1.

Degree of Benefit
- Area (nene, a little, a Comments, Examples

A

Vesa, LVASIICHENKD.
AFB /,4 KKOF domen’s Comm 7??&
/07110/ ect

NIS Exchange and 1taining Prolect
Follow-up_Questionnaire

How uselful was ynur training expcnence in the United Statas? How do you lhink
you benefited from th:: program in each of the following areas? For each area,
write none, a litle or a great daal in the second column, In the third column, you
can write {ny comments or examples regarding how you benefited from the
program in each area. :

great deal)

a.

Enhanced professional
capability 06? 2 '&é

. Career advancement/

Better job & Y

opportunities

. Increased self a Z‘
esteem/prastige /é@; Z '

Professional Y, izza,f J 4

contacts/linkages lva Za 3 ..[/ 8 ,‘,{%‘ b9/1/)?.
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2oal

G2
WyWM&/e ?-’704 ,
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Other (be specific)
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U, TVASHCHEIKO

A /MQ(’ Lomen's Commi f
Drofect
. For each of tha following activities, haw did you applff what you observed/ieamed
in training to your organization/ job? . For each activity, write none, a little or a
great deal In the second enlumr In the third eolumn, you can write any
comments or examples regarding how you benstited from the program in each

activity.
Degree of Applic-
Activity ation (nane, a Cumments, Examples

litle, 2 groat deal)

a Managementofa {{ 2774
R, | A

decision or company s

T A
442’22 ‘;}zh

e,
Q

- Initiotion of new ; O ‘
projects or services a M % ) TRAM2A 7,
s 0.
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. Impraved operational o L ;z)a/f
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procedures,
programs or services

. Influence or make 2 osnl 9 am Lely cedy
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Participate in
research activitigs NO7LL.
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. others (be specific)
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Una L VHSHCH, i)

. With how many U.S. organizationsfindividuals have you maintained contact as a
result of your training program? This Is a two part question. In Scetion "a” of the
chart below, name up to three U.S. orgenizations or individuals with whom vou
have had the most contact since the program and, in the second colurmn, Frefly
deseribe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

J——

r—

a. U.S. Organizations/Individuals with whom yeu have maintained the most
‘contact

Name Type of Contaet

c7/‘)/72. léém&/ ek 422‘ W
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b. Total number of US Organizations/ Individuals with whom you have
maintained contact: 7)) f‘*” U o B

e —

4. With how many calleagues have you'shared the knowledge gained as a result of
your training program? (Check one and describe one or twa examples.)

nene Example(s
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Una, LVASHCHENES™

5. In what ways have you affected peiicy change as a 1esult of your program
training?

Input into Make Implement | - Analyze
Dacisions | Decislons | Declslons | Declsions

a, Organizational qj&
b, Community/City g
c. Regional

d. National
g, others

— -

Please describe some key examples of the types of policy changes noted abave.
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6. Pleass share any other observations you wish.
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NIS Exchange and Tralning Prolect
Foliow-up Questionnairs T .
v Lol SSO(‘.d’--

1. How useful was your training cxperxencu in the United States? How do you think
you benefited from the program in each of the following areas? For each areg,
write none, a litde or a great deal in the second column. In the third columr, you
can write any comments or examples regarding how you benefited from the

pregram in each: area.
Degree of Benefit _
Area (none, a little, a " Comments, Examples

great deal)

. Enhanced profcssional
capability

. Gareer advancement/
better job
gpportunities

Increased self
esteemn/prestige

iy,

d. Professional
contacts/linkages

e. Observing a market
econuiny at work

f.  Other (be spsclfic)
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2. For sach of tha following activities, how did you apply what you observed/learned

in training to your organization/ job? . Fer each activity, .write none, 2 little or a

great deal in the second eolumn in the third column, you can wrlte any
cornments or examples regarding how you benefited from the prugram In sach

activity.

Activity

Dagrec of Applic-

ation (none, a
linle, a great deal)

Comments, Exampies

a Managementofa
project, office,
decision or company

@ qent,
bl

oib,m.;'é@/
T Przli
Shrnd Fave Leox

By

o

. Initigtion of new
projects or sclvices

o Ll

COAL AR ET,
. ¢

. Improved operational
procedures,
programs or services

a/;?wa/f'
77

e

Opnaiesral

. Influence or make
policy

20N LL .

Train others -
(workshops on-ths-
job-training, etc)

alé’t?iz
.

Participata in
resgarch activities

o LT

Not returning fo a
speciflc organization/
job.

2.

b Sd
wtmsned 2

—
h. others (be spaclfic)
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3. With how mary U.S. organizations/individuals have you maintained contact as a
result of your training program? lhis Is a two part question, In Section "a” of the
chart below, name up to three U.S. organizations or individuals with whom yau
have had the most contact since the program and, in the secund column, brisfly
describe the nature of that contact. In Section "b", write the tolal number of U,S.
arganizations or individuals with whom you have had any form of contact as a
result of the training program.

@ U.S. Organizations/Individuals with whom you have maintained the most
vuntact ’

Name o Type of Contact

7:'@( "7 V. &4)}_4@34 A1l wnseld C,I)-'éé_
e va ~ D pontLirel 2l

Clszens Slelevod. Lptenpad. pamtnnts
' IR THrLe PRI E

L o s
7 2o Buad) on T

v

b. Total number of US Organizations/ Individuals with whom—;ou have
-‘maintained contast:

-

It

e

4. With how many colleagues have you'shared the knowlrdge gained as a resutt of
your training pregram? (Check one and describe one or two examr !ss.) .

% no1ne Example(s):
. b. 1-10 .
’_‘_’. '3 12 16.;3 W (',d?;a{a/cz&a_/j 4 2erree @R,
e. over S0 a 7 7 - /&’J‘e ‘%0&—-
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5. In what ways havc you affected palicy change as « tesult of your pragram °

training?
" Input in—t:= Make Implement | ' Analyze
Decisions | Decislens | Declslons | Declslons
a, Organizational AZ,/ZJ e ZLd = |
b. Community/City % e 4 /4 4%/ 4
c. Ragional J /
d. Nationzal
e, others

Please describe some key examples of the types of policy changes noted above.

6. Please 9har§ any other observations 'you wish.
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Follow-up Questionnaira

1. How useful was your training expenence in the United States? How do you think
you bensfited from the program in each of the following areas? For each area,
write none, a litle or a great deal in the secand column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit : . j-. |
Area (rione, a litile, a Comments, Examples P
great deal) : . PH

a. Enhanced professional

o gwat

capabhility / Z f
b. Career advancemeqnit/ a W
better jol:?‘ 2 7

opportuniies

¢. Increased self .
esteam/prestige ’é GI72
d. Professional 7 M
contacts/linkages ;M

e. Observing a markst & ;:‘ﬁ%f .

econamy at work W

Other (be specific)
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2. For each of the following activities, haw did you apply what you observed}leamed
in training to your organization/ job? . For each activity, write none, a little or a

great deal In the second column. In the third column, you can write any -
comments or examples regarding how you bsnefited from the program in each ‘
activity.
Fz_,
Degree of Applic-
Activity ation (none, 8 Comments, Examples
. litde, a great deal) :
a. Management of a 4 ‘
- praject, office, .
decision or company M
e b. Initiation of new %
- projects or services 2

c. Improved operational
procedures, 2
programs or services

4. Influence or make M "
policy A

e. Train others - a
| (workshops an-the- M

job-training, etc)

f. Participate in a M

research activities
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3. With how many U.S. uviganizations/individuals have you malntained contact as a
result of your training program? This Is a two part queslion. In Section "a® of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Saction *b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

P e e ——— =
a. U.S. Organizations/Individuals with whom you have maintained the most
‘contact

Name Type ot Contact

= = e —— ]
— e — —

b. Total number of US Organizations/ Individuals with whom you have
-maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe ane or two examples.)

none Bcar{*.plc(s):
- 110 ﬂ e/ o McxzaA

;s " U Leal Z

. over 50 J &Z{J__,
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NIS Exchange and Tralning Prolent.
Follow-up Questionnaire .

1. How useful was your training experiencs in the United Ststes? How do you think
you benefited fram the program in each of the following areas? For each areq,
write norie, a& fitle or a great deal in the second column. [n the third columnn, you
can write any comments or examples regarding how you bensfited from the
pragram in each area,

[P e — - —

e ———— —
Dagree of Bengfit )
Area (none, a little, a Comments, Examples

great dea)

a. Enhanced profcssional - & .
capabiliy %m..t deal

-

b, Carser advancement/

better job ~
opportunities noné )

¢. Incresased self .
estaam/prestige
pIests nene

d. Professional

contacts/linkages a 3' p e&t é[e a 1

e. Obsening a market

econ",rr.\y at work 8- 4 -’t'H e

. Other (be specific) Gtre ng‘ﬁ‘ﬁened '3m3a
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. For each of the following activities, how did you apply what you observed/iearned
in tralning to your organization/ jJob? . Far each activity, writs none, a litle or a
great deal in the second colummn (n the third column, you can write any
comments or examples regarding how you bsnefitad fram the program in oach
activity.

Degree of Applic.
Activity ation (none, a Comments, Examples
little, a great deal) :

Management of a
project, office, LB
decision or company | Q ;Ll U E LQ..

< |Initiation of new
rojects or services
proj none

. Improved operationa
procsdures, .
programs or services | @ 4 [ [h; i@-

. Influence or make

pollcy a Aithle

Train othees -

oo | o dittde

job-training, etc)

Participate In :
research aclivities noene

Not returning to a ‘
specific arganization/ nont
job.

h. others (be specific)
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3. With how many U.S. organizations/individuals have you maintained contacl as a
TesHit ot your training program? This Is a two part question. In Section "a" of the
chart below, hame up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the natura of that contact. In Sectian "b*, write the total number of U.S.
arganizations or individuals with whom you have had any form of contact as a
result of the training program.

e —— — r———
a. U.S. Organizations/Individuals with whom you have maintained the most

contact

Nama T pe of Contact

cN FA

AFBF

VCAAC

— e I S
[ b. Total number of US Organizations/ Individuals with whom you have
maintained contact:

4. With how many colleagues have you ‘sharsd the knowledge gained as a result of
your training program? (Check one and deseriba one or two examples.)

. none Example(s):
. 1-10

. 1125

. DB 50

. over 50
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5. In what ways have you affected pollcy change as a result of your program
training?

—

[ Input into Make Implement -Analyze'
Decieiene | Decislons | Declslons | Declsleons

4. Orgarizalional a Irtld 2 11840 agread neune
b. Community/City noéir-e. nne | noe hbn-e.
¢. Regional ﬁi/a AL | A/A &4

d. National - alifttle| o diftlo agretoly a £ 8¢ .{%
e. others a Liftdo| a LitfHe|a gredoed youe

P—

Please describe some key examples of the types of policy changes noted above.

6. Please share any other observations you wish,
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NIS Exchange and Training Project
Follow-up Questionnaire Results

1. How useful was your training experience in the United States? How do you
think you benefited from the program in each of the following areas? For
-each area, please write “none”, “a little” or “a great deal” in the second
column. In the third column, you ¢an write any comments or examples

regarding how you benefited from the program In each area. ¢
a. Enhanced professional capability
# Responses

12 a great deal

2 alittle

0 none

- 6 no response

Comments:;

- I have learned about organization of farmer cooperatives’ wogk.

- Theoretical course in agribusiness management was especially helpful.
- Presently, I use specific examples in my lectures.

- Lectures and hand-out on accounting were very helpful,

- In work with personnel and implementation of U.S. leasing principles.
- 1) I'know your partners better now; 2) I learned about principles of Land O’Lakes’
work.

-~ Increased work efficiency,

- Especially in the area of construction (manufacturing facilities and residential buildings).
- Iimproved the planning process on my farm.

- I expanded my knowledge i the area of marketing and management.

b. Carcer advancement/better job opportunities -
Scale

a great deal

a little

none

no response

O\O\O\Ng

Comments:
- Upon success of the economic reform, I could be the head of a private agribusiness.
- My age, position and training experience in the U.S. allow me to be promoted.
- Iremained a fanmer.
- Enhanced skills.
- Agricultural administration of our region treats me negatively.
" = 1am now able to sell my products myself.
- I cannot talk about promotion. I made a choice to become a farmer and proved that
only private ownership can make someone like me successful.
- 1 cannot be promoted, I am already a director.
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c. Increased self-esteem/prestige

#Responses
6 a great deal
7 a little
1 none
' 6 no response
Comments;

-~ My outlook and knowledge of a different economic system have expanded.
- Alot of people ask and I tell them about the U.S.

- The training made me believe that I could achieve a lot.

- I can envision the future of my business for 3-4 years ahead.

- My employces respect me more now.

d. Professional contacts/linkages

# Responses Scale
9 a great deal
S a little
0 none
. 6 no response
Comments;

- Especially among colleagues in livestock pruduction in the Trans-Carpathian region.

-~ Land O’Lakes training experience helps to expand the number of professional contacts.

~ 1am maintaining contacts with LOL office in Mosccw.

~ I'work with U.S. experts who come here. L -
- I got to know the International Development Division staff. :
~ I am spending too much time at my farm, since I am a beginner. .

~ The number of professional contacts in the area has increased from 3 to 15 producers.

~ A chance to be trained in the U.S. is given to very few people, Tam very happy to have

been selected for this training, and I share my anowledge with others.

e. Obscrving a market economy at work

# Responses Scale
10 a great deal
4 a little
0 none
6 1o response "
Comments;
- During the economic reform and general instability it is impossible to analyze economic

activities,

- Visits to farms and plants were very helpful.

- Itis better to see it once.

- I have seen a lot of examples of successful agribusiness organization.

- I could observe work at local farms, which gave me ideas about needs in follow-up
training, .

of
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- Icould compare the economies of the U.S. and Ukraine.

- The government influcnces prices for ag products and help farmers,

- I.am now able to do economic analysis considering the methods of process
determination used in the area.

- No comment - everything we saw in the U.S. proves that the market economies have a
lot of advantages.

f. Other -
# Responses Scale
3 a great deal
0 a little
0 aone
17 no responsc
Comments:
- Ihave prepared a thesis on U.S. farmers cooperatives.
- I'would be helpful to learn how a farm should be organized and interact with
governmental and non-governmental organizations.
- The most valuable result of the program of the trainees’ exposure to market economy.

2. For each of the following activities, how did you apply what you
observed/learned in training to your organization? For each activity, please
write “none, “a little” or “a great deal” in the second column, In the third
column, you can write any comments or examples regarding how you
benefited from the program in each activity.

a. Manogement of a project, office, decision or company
- . # Responses )
8 great deal -
. alittle
i. none
. . no responsc

Comments:
- I conduct a weekly planning process, usirg U.S. principles
- I am starting to organize an farmers cooperative “Niva”.
- I stopped working on projects which ¢could niot be implemented.
- Working for a government organization does not yet allow to pursue personal business
projects. .
- T am able to write a business plan,
- I'have implemented U.S. management and compensation principles.
- T was able to apply my experience in decision making in development of farming i our
region.
- In the area of farm management.
- I'wrote a mission for my business and defined goals.
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b. Initiation of new projects or services
# Responses Scale
4 a great deal
6 a little
9 none
6 no response
Comments;
- Tam expanding the scope of service my business offers, including retailing (consumer
goods and fuods). !

- We are working on a business plan to participate in the Ukraine Monetization Program.
- We introduced a new service of logistics management.

- I'started to provide consulting services to farmers who need to solve their problems.

-~ I'was able to expand activities of my business,

- We have developed new procedures for the Russian-American Humanitarian Program
and & new set of documents,

- Topened a fish hatchery and a fish restaurant.

- Tam applying new planning methods in my work.

c. Improved operational procedures, programs or services

#Responses Scale
i 4. a g’eat deal
9 alittle
1 none
6 no response .-
Comments:

- Iam planning to install e-mail and computer network.

- I'was not able to implement a fot, but I hope to do it in the future.

- We diversified the types of products we make,

- You could see it in my upcoming reports.

- Yes, we eliminated some unnecessary links in management of our business,

- I'was abie to apply my U.S. experience in development of farmers-related programs in

our region.
d. Influence or make policy
Scale
1 a great deal
8 alittle
5 none
6 RO response
Comments; _ ) , ’
- 1 um trying to think ahead. ‘o

- I am able to influence decision making in my business on the basis of economic analysis,

- I put together a presentation for the “Russian Farmer [Foundation]” staff.

- 1'was able to apply my U.S. experience in development of farmers-related programs in, .
_our region. :
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- I'am promoting ag cooperatives.
- Ido not have the means to do this.
¢. Train others (workshops, on-the job-training, etc.)
R Scale

8 a great deal
3 a little
3 none
6 no response

Comments;
- Together with 2 colleagues, I am currently in training on agriculture in Hungary
- I share my knowledge with others, but not in formal training.
- I give seminars on work organization. -
- I train temporary, employees, .
. - I go outon field trips and conduct seminars for farmers, -
' - Iam plannicg to do this in the future, after the harvest and sales of our products. There
are only two people working on my farm - my husband and I .- -
- I'have tried to use cvery opportunity to share my U.S. experience with others.
- T made a presentation at the District Farmers Association meeting, :
- I'am currently preparing a seminar for agricultice specialists, .

f. Participate in research activities

# Responses Scale
2 a great deal .
2 a hittle :
1¢ none
. 6 no response
Comments;

- Tam a member of the Regional Farmcrs Economic Council.
- I do consulting for LOL Moscow office.

a - Unfortunately, I do not have resources.
g. Not returning to a specific organization/job
# Responses Scale
0 a great deal
0 a little
12 none
Ho response
Coniments;

- No, go far I am both the owner and manager at my farm.

- Of course, I returned to my job, Four years ago I left my position on the chlef
veterinarian of the region, and rented some land when nobody even talked about farming.
This is how I became a land owner (10 hectares), after the land policy in our country
became more favorable. :

- There have been no changes. Agriculture is my vocation, .
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- No. I returned to my job.

h. Other

# Responses

ngmmgs;

0

FROM LOL INTERNATIONAL

Scale
a great deal
alittle
none
no response

- I applied the U.S. employment system at my farm,
- I help other beginning farmers in their work.

X 3

PAGE .987

Witk how many U.S organizations/individuals have you maintained contacts
with as a result of your training program? In section “A” of the chart below,
name up to three U.S. organizations or individuals with whom you have had
the most contact since the program, and, in the second column, briefly
describe the nature of this contact. In section “B”, write the total number of
U.S. organization or individuals with whom you have had any form of
contact as a result of the training program,

Respondent
#

Name of U.S.
Contact

Type of Contact

Number of
U.S. Contacts

1

Land O’Lakes
Moscow office
Land O’Lakes
headquarters

Land O’Lakes
volunteers

Work on humanjtarian
programs

Work on documents and
procedures related to
humanitarian programs
Joint work, information
exchange

Doug Fisher

Technical assistance

Wade Fauth [LOL

staff]

Rolf Campbell [LOL
staff]

Milana Bergthold
[LOL staff)

Brainstorming

I suggested improvements
for-the Russian project
Information exchange

Land O’Lakes, Inc.
Verne Palmberg

I work with volunteers
Consulting and information
exchange
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Name of U.S.
Contact

Type of Contact

Number of
U.S. Contacts

William Bullock
(LOL staff]
David White
Veme Palmberg

Friendly and business
contacts

Lee McGeere

William Bullock
[LOL staff]

Survey of our agricultural
region to find a suitable
location for a feed plant
and grain storage,
assistance in business plan
writing, collection of
necessary information and
investor selection

Survey of our agricultural
tegion, visit to a dairy
plant, meeting with
administration, assistance
with business plan writing,
planning for the future

Charles “Mac” and
Marcy Graham

They visited our district for
two weeks as technical
consultants in fish raising

Land O’Lakes

Chemonics

Training serinars,
development of training
programs

Work on agribusiness
reorganization

9:20

No response

No response

No response -

Comments;

- I did not maintain any contact with U.S. organizationsfindividuals.
- For a Russian or American farmer November is the hardest time. I am too busy to
maintain contacts now, but I am planning to do it soon,

- I did not maintain any contacts, but I am planning to initiate them.
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4.  With how many colleagues have you shared the knowledge gained as a result
of your training program?

# Responses Scale
0 none
2 1-10
3 1125
0 26-50
9 over 50
0 no response
Examples:
- I talked about business plans in my presentation to farmers (what it is, why it is needed
and why it is important for business development).
| / - As the Chairman of Regional Farmers Association, I shared my U.S. experience not only

with members of the association, but also with all farmers in the region.

- In the following areas: 1) livestock production, 2) vegetable production, 3) banking, 4)
U.S. cooperatives system.
- I shared knowledge with the following people: Arkady Razmmov, farmer, Nikolai
Sakharov - farmer, Valentina Churova, Senior Agronomist, Chlganovskoe Joint-Stock
company, etc.
- [ shared knowledge with my employees (25 people), colleagues (20 people) and
government workers (20 people).
- Between May and October of 1995, I shared knowledge with:

1) administration of regional Department of Agriculture (3 people);

2) administration of district (Tiachevo, Beregovo) Departments of Agriculture (2

people);

3) experts of rcgmnal Department of Agriculture (25 people);

4) experts of district Departments of Agriculture (10 people);

5) farm administration (3 people) and

6) farmers (5 people). :
- I met with students of College of Agriculture and publlshed an article in the college
newsletter.
- I shared knowledge with up to 120 people.
- I made a presentation for “Russian Farmer Foundation” staff’ and discussed humanitarian
programs-related documents and amendments to procedures on the basis on my U.S.
training experience at the Trustees meeting. Thank you for your program.
- 1 shared knowledge with neighbor farmers and am planning to continue after the harvest
season.
- I consulted small businesses (“Stryi” on employment procedures and “Volna” on
product distribution practices and new services).
- I shared knowledge with 75 people.
- Very many of my colleagues work with international development programs. Sometimes
we brainstorm together and develop our creative thinking.
- [ made a presentation-overview for experts in livestock production and veterinarian
science. I made a presentation on my U.S. training experience for livestock breeders,
swine producers and feed plant personnel.
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~ Imade a presentation at the District Farmers Association meeting (over 50 people), and
shared my knowledge with colleagues and friends (over 25 people).

.- Tdeliver lectures to agricultural college students.
- I'shared knowledge with about 150 people.

5. In what ways have you affected policy change as a result of your program
training?

a. Organizational
# Responses Response
Input into decisions
Make decisions
Implement decisions
Analyze decisions
Examples; '
- [have made the decision to increase the amount of land I work on and use resources
more effectively.
- Tbecame more self-confident and aggressive in making decisions related to the
organization of my farm and other businesses.
- Too little time has passed for us to start influencing decision making.
- Iincreased my work efficiency.
~ Three months since our training is too little time to be able to influence decision making
process.
« 1) Application of narrow specialization principles at my farm; 2) Promotion of reforms:
_ and collective farms’ privatization).
_; = Planning in decision analysis.

b. Community/City

# Responges Response
Input into decisions
Make decisions
Implement decisions
Analyze decisions

Examples:
- I participated in an economic analysis study. Tt is important that an agricultural
producer forecasts the profits from his business and determines which product is in
greatest demand,
- In the area of decision making in relation to privatization of unprofitable businesses.

¢. Regional .
# Responses Response
3 Input into decisions
1 Make decisions
2 Implement decisions
.2 Analyze decisions
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Examples:
- I'am the Senior Farm Specialist at the Department of Agriculture, The U.S. training
gave me an opportunity to use new knowledge in my work (decision making and
implementation and develop farmers support programs in the area, Also, I can somewhat
influence farm development in some areas. On the regional level, I try to make farming-
related decisions so that they facilitate development and strengthening of farming and the
system off ag production and sales.
- Reorganization of the agricultural system.

d. National
# Responges Response
0 Input into decisions
0 Make decisions
0 Implement decisions
- 0 " Analyze decisions
Examples: (none)
e. Other
# Responses Response
0 . Input into decisions
1 Make decisions
1 Implement decisions
1 Analyze decisions
Examples;

- I can influence decisions related to humanitarian programs active in 30 districts.

" G, Please share any other observations you wish,

- Sooner or later, our farmers will be able to apply the information [ shared with them. It
is important to set up Trans-Carpathian Farmers Support Foundation to provide our
farmers with monetary funds and ag inputs, especially feeds, Tn Russia, such program has
been successful, ;
= Such training programs do not really need big improvement. However, it is better to set
up training on very specific topics, as they would be more effective.
- The program is quite successful. The only improvement it could use is narrow
specialization of training for various audiences (dairy, finance, etc.).
- The Agribusiness Management training course was well organized and helpfil to all
trainees from Ukraine. I would like to suggest the following:
1) To enhance our learning, trainers should receive information of the country of
their trainees (its economy and agribusiness environment);
2) The theoretical part was developed for trainees with experience. In the future,
trainees should be selected according to the level of education. Their education
needs to be college-level, or at least vocational school-level, Such people would
learn more. It is also very important that a candidate (2 farmer or a business
person) has worked in a private business for 3-4 years. Such people benefit from
training much more than the ones who are just planning to start a private business.

10
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- To show others what we have leamed, we need to implement our new knowledge first.
In 19941 applied to regional administration for assistance (to finance construction of
production facilities and equipment purchases). Eowever, they decided to review my
application on the district level, where X do not have any support. At present, there is no
farmess support or financing programs in our district. I think it is important that members
of administration on regional and district levels receive similar training, 50 they could
understand and support farmers better.

- Could you please assist farmers of our district and region with vegetable production and
processing (fnance construction of a mini-canning center), as well as supply a technology
of soybean production and processing?

- We would like to hear from you if you do not consider our proposals realistic.

- The acquired knowledge cannot be applied due to lack of funds and financial assistance.
- Candidates for training should be selected according to the profile of their work (fish
farmers, livestock producers, vegetable growers, etc.).

- Theimpact of training could be estimated in about 5-6 months. So far, too fittle time
has passed.

TOTAL PRGE.B1Z2 *x*
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1. Executive Summary/Program Highlights

In the first year of the Reverse Farmer-to-Farmer Pilot Project, thirteen (13) individuals
were sponsored on six (6) separate training programs in the United States.
Participants were selected from Western Russia (Moscow and Voronezh oblasts), the
Russian Far East (Primorskii Krai) and the Republic of Georgia. Three of the
participants were women.

Training received by individuals in the U.S. resuited in the following achievements:

* establishment of an agricultural cooperative service in the Sergie - Posad
region serving private farmers,
design and adoption of a company logo for brand recognition,
the introduction of new specialty products for niche marketing,
the opening of a U.S. joint-venture subsidiary in Georgia to import New Leaf
potatoes from the Monsanto corporation. (New Leaf potatoes are resistant to
the Colorado Potato Beetle that plagues most of the Georgian potato crop.)

Other accomplishments reported by the training progrém participants include
innovations in food marketing, food processing techniques, more efficiert use of
distribution channels and improved business practices.

2, Summary of Activities

The six training programs conducted during the year were: Agricultural Extension
Management, Cooperative Management, Food Processing, Bakery Management,
Seed Potato Development, and Farm Management.

Under sponsorship from the Center for Citizen's Initiatives, a California based non-
profit and several former Farmer-to-Farmer (FTF) volunte.:s, the Extension Service
management program hosted one participant, Mr. Oleg Moldakov. Mr. Moldakov
surveyed extension programs at the University of California at Davis, Oregon State
University and the University of Alaska. He returned to his country to establish the
Farming Development Service (FDS), a private farmer's advisory service providing
marketing and technical services to members in the Sergiev Posad region of the
Moscow Oblast. The newly-created FDS was awarded an ISAR grant in the summer,
1995.

The Cooperative Management program hosted, Mr. Gleb Chourovenkov, and included
a strong focus on agricultural marketing and small scale processing technologies. Mr.
Chourovenkov observed several small fruit drying operations in California and planned
to implement fruit drying as a means to preserve his association members' product
upon his return. Unfortunately, Mr. Chourovenkov passed away in September, 1995.

The Food Processing program was coordinated with the assistance of the Welfare




Services Office of the Church of Jesus Christ of latter Day Saints. The three
participants traveled to various facilities throughout the country for site visits to study
food processing, particularly vegetable and juice production technologies and the
management of canneries. After completing the training, one of the participants
returned to his firm to adopt a new marketing strategy for his cannery. The company
now distributes product to retail stores in addition to their previous wholesale
customers. This strategy circumvents the distribution bottleneck that has been
constricting the firm's sales growth.

The Bakery Management program was conducted in conjunction with Alvarado St.
Bakery, a California based wholesale bakery. The participants have adopted a
company logo to increase brand-nzme recognition and have started to bake new
products to sell to niche markets. These two women have aiso adopted an
aggressive marketing plan with 100% guaranteed sales to retailers. They estimate the
marketing innovations will resuit in 15% increase of sales for 1996.

Three participants were hosted by former FTF volunteers in Maine and Idaho to study
all phases o7 52ed potato production from the laboratory to the field. The Seed Potato
Development program will result in the donation of virus-free tubers to the Republic of
Georgia, as well as the establishment of a dealership which will seli and distribute the
New Leaf potato produced by Monsanto within the Republic of Georgia.

The Farm Management program hosted three participants. The participants studied
grain yield and new varieties at the University of lllinois-at Champaign-Urbana
agricultural extension office. Additionally, the participants toured local farms to study
animal nutrition practices and farm management techniques. The Farm Management
program ended September 30, 1995.

3. Program Analysis

Overall, the year's activities of the RFTF program were carried out smoothly and
successfully. Thirteen participants (13) were trained in the U.S. at approximately half
the cost as originally budgeted. The reduced cost to implement the program is due to
an unanticipated high level of in-kind contributions from the host volunteers.

In most cases, the training program participants worked with volunteers they had
previously known via the Farmer-to-Farmer program. Most trainees were hosted in
volunteers' homes and the training program content was developed by the hosts in
coordination with the S.F. program staff. The small size of each training program
allowed participants to focus consistently on topics of individual interest.

The RFTF program has proved to be an excellent tool for leveraging volunteer
technical assistance to enhance FTF program impact. Not only were existing
relationships reinforced between the former volunteer and the participant, but
additional relationships between U.S. and N.LS. agriculturalists were created. A major
component of each training module allowed for site visits and tours of U.S.




businesses. The average number of U.S. organizations involved in a training module
was 11. Many ol the participants continue communicate with the U.S. business
contacts formed during their traininiy.

4. Impact Analysis

Debriefings were conducted at the end each prograrn for all participants in the U.S.
and also in the host country by local program staff. Eight of the thirteen participants
completed follow-up questionnaires to measure long-term impact. One of the
participants has passed away, one pzrticipant did not return the questionnaire and
three participants returned to their home late September, too late in the program to
measure long-term impact. All six programs were favorably reviewed by their
respective participants during the debriefing sessions and in the follow-up
questionnaires.

- Here is a brief summary of the individual long-term impact for each participant:

Extension Service

Oleg Moldakov:
, Action Taken: Formed an agricultural extension service.
: Partnerships:. Maintains contact with eight U.S. organizations including UC Davis
Cooperative Extension and University of Alaska.

Food Processing

Andrei Chilov:
Action Taken: Prepared a feasibility study for a tomato processing operation.
Partnerships: Maintains contact with approximataly 20 U.S. organizations

including Sysco food company. .

Alexandre Tsaryov:

Action Taken: Increased marketing channels for finished product. Wrote a
business plan for a new product line.
Partnerships: Maintains contact with three U.S. organizations.

Oleg Tichtchenko:

Action Taken: Working on a marketing plan to incorporate new packaging
solutions and the introduction of a new product line.

Partnerships: Maintains contact with ten (10) U.S. organizations.



Bakery Management

Nina Dubliakova:

Action Taken: Developed and adopted a logo for brand-recognition and
implemented new marketing techniques.

Partnerships: Maintains contact with eight (8) U.S. companies.

Nina Serebriakova

Action Taken: Introduced new products for niche narkets, including sprouted
wheat bread.

Partnerships: Maintains contact with eight (8) U.S. companies including

equipment suppliers.

Potato Seed Developmient

Nugzar Tchelidze

Action Taken: Will work closely with New Leaf dealership for commercial
production of seed potatoes in Spring, 1996. Five hundred
hectares are scheduled for planting.

Partnerships: Maintains contact with three (3) organizations.

George Murzanidze:

Action Taken: Works as the General Manager for the New Leaf potato
joint-venture in Georgia. He will supervise the commercial seed
potato laboratory.

Partnerships: Maintains contact with two (2) organizations.

Nina Victorovna:

Action Tak=n: Taught several seminars based on knowledge received in the U.S.

Partnerships: Maintains contact with two (2) companies.

Farm_Managemerit
Three 4th quarter participants returned to Russia September 30. All three participants

reported positively about their training in their U.S. and in-country debriefings. At the
date of this writing, it is too early to evaluate long-term impact.
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NIS Exchange and T.aining Project
Foliow-up Questionnairs

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the foilowing areas? For each area,
write nane, a little or a great deal in the second column. in the third column, you
can write any comments or exarnples regarding how you benefited from the
program in each area.
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2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? For each activity, write none, a little or a
great dea! in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each

activity.
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_ Actlvity ation (nonw, a Comments, Examples
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the niature of that contact. In Section "b", write the total number of U.S.
organizations cr individuals with whom you have had any form of contact as a
result of the training program.

gumeram——.

a. Us. Organizaﬂoﬁéﬁhdlviduals with whom you have maintained the most
" contact

- Name : Type of Contact
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b. Total number of US Organizations/ Individuals with whom you have
maintained contact: Z /547

4, With how mahy colleagues have you shared the knowledge gained as a resuit of
your training program? (Check one and describe one or two examples.)
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5. In what ways have you affected policy change as a result of your program
training?

’_m_‘—::_ = e
Input into Make Implement | Analyze

Decisions | Decisions | Decislons | Decisions
a. Organizational - R t— +~

b. Community/City ° 1‘_ -7‘"
c. Regional -

d. National

e, others

Please describe some key examples of the types of policy changes noted above.
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6. Please share any other abservations you wish.
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1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benetited from the
program in each area,
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2. For each of the following activities, how did you apply what you observed/learr. |
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. With how many U.S. organizations/individuals have you maintained contact as a
result of your training pragram? Thig is a two part question. In Section "a* of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact sinre the program and. in the second column, briefly
describe the nature 6i that contact. In Section *b*, write the fotal number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom ycu have maintained the most
u contact
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4. With how many colleagues have you shared the knowledge gained as a resuit of
your training program? (Check ons and describa one or two examples.)

a. none Example(s):
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5. In what ways have you affected policy change as a result of your program
training?

Input into Make implement | Analyze
Decislons | Decisions | Decisions | Decisions

a. Organizational > >< X

b. Community/City '

c. Regional
d. National

e. others

Plaasa desariba soma key axamplas of the types of policy changes noted abhove.
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6. Please share any other observations you wish.
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1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the iollowing areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area. '
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2. For each of the following activities, how did you apply what you observed/learn A
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5. In what ways have you affected policy change as a result of your program
training?

Input into Make Implement | Analyze
Decisions { Decisions | Decisions | Decisions
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d. National

e. others
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3. With how many U.S. organizationsfindividuals have you maintained contact as a
result of your training program? This is a two part question. In Section *a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and. in the second column. briefly
describe the nature 6f that contact. In Section "b*, write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

“ a. U.S. Organizations/Individuals with whom you have maintained the most ll
contact
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4. With how many colleagues have you shared the knowledge gained as a resuit of
your training program? (Check one and describe one or two examples.)

a. none Example(s):
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NIS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can wiite any comments or examples regarding how you benefited from the
prcgram in each area. ,

Degree of Benefit
Area (none, alittle, a Comments, Examples
great deal) l

a. Enhanced professional . '
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2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? For each activity, write none, a little or a
great deal in the second column. In the third column, you can write any
comments or examples regarding how you benefited from the program in each
activity.

Degree of Applic-
Activity ation (none, a Comments, Examples
Tittle, a great deal)

a. Management of a

project, office,
decision or company N one

. Initiation of new
projects or services

. Improved operational W A be
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specific organization/
job.

. others (be specific)
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3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a* of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b*, write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Crganizations/Individuals with whom you have maintained the most

contact
 Name Type of Contact
| Tke Chureh o8 Tesws (hrest
omed He Loatfter Dm—l Saruts, Bugines s
Bob Toues
‘ Busiuesg B
Wo;,stuuﬂ',‘@b\, D. (. ' _v }’,.‘
Noe WMPSOV\
Salt Lake Cify Bus/uess

b. Total number of US Organizations/ Individuals with whom you have
maintained contact:

Hore thaw (O

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

a. none Example(s):

é%{ ‘;ggg 3DWW°/ O%M

e. over 50
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5. In what ways have you affected policy change as a result of your program

training?

—

input into
Decisions

Make
Decisions

Implement
Declsions

Analyze
Decisions

a. Organizational

v

i

v

=

b. Corhmunity/City

v

c. Regional

d. National

e. others

Please describe some key examples of the types.bf policy changes noted above.

6. Please share any other observations you wish.
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KEYUDEEW SHILOY B
Foool Processing
3 &u.wrfaiﬁ

IS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit
Area (none, a little, a Comments, Examples
‘ great deal)

SINVCE TRE RLOTCLTCERAL

ua, Enhanced pmeSSional gﬁ{f; T DE#L PROFECT WAS A &ew BicSINVESS

capability FOR HE COMPANY , IT kst VeRY
UAEFULL TD SE€EE rHE EXPERTERCE
W THIS FIELD |
b. Career advancement/
better job A LITTLE
opportunities
T HOPE THRT THE [ACCPLE
esteem/prestige CREAT DEAL | reorsizi FOE TRE ComPRVY
AW D THE MONEY USED :(r/g %’}Jg@
jos THEPE UEZE ey SR
: 3 HAD A CkAHKCE TO /MmEET MeT
fid. Professional e oMLY WwiTH THE KHERDS OF ENTER-
contacts/linkages GPEAT DEAL FRISES By ALSO WITH FIVIK-

aint %pu/lugzg, J %ﬂs P%/?'f
YHAT VAEEE WHS Mt
7"_,,%6 TATCREST .

V7uecects wo eommenis
G Redt DPEAL TF Yoo ComPHRE JT wWITH
Lirssin.

e. Observing a market
economy at work

{. Other (be specific)

GAUSEAS'JOHNAWRRFTFNIS.FSU




2. For each of the following activities, how did you apply what you observed/learned
in training to your organization/ job? For each activity, write none, a litlle or a

great deal in the second column. In the third column, you can write any

comments or examples regarding how you benefited from the program in each

activity.
'———‘W
Degree of Applic-
Activity ation (none, a Comments, Examples
litle, a great deal)
DENLTNE wITh QeRited-
a. Mazjagement ofa ' sl SUPPLYERS
project, office, BREAT I>EAL AR KETNG oF VR
decision or company FINAL PROGLLP
- ‘. FCEYTIBICTIY AVD QaiTvaTy
b. lnmfa'aon of new DRI THIS PPOLESS
projects or services GREA DEAL | a3 Imppssssig.
c. Improved operational
procedures,
programs or services
JinPITE OF THE JWTERET CF
d. iInfluence or make PRCOU CERLS  FOR THE Mew
policy WVONE MARLETS | THE ECOLOMY
poes 40T JMECLRAGE 70
miLe REAL, SERICUS STEPS
e. Train others
(workshops on-the- 1
job-training, etc)
f. Participate in
research activities
g. Not retuming to a 7 s7ycc kol TV !J
specific organization/ my compPary Ber &
job. PEVCRRVED W i
MEW JDEAS.
h. others (be specific)
L =
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3. With how many U.S, organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "s* of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the mature of that contact. In Section 'b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

" a. U.S. Organizations/individuals with whom you have maintained the most
contact

“ Name Type of Gontact
NV TEC EMNQITAEELTA,
> /.wc . Cf Mﬁm ¢ CoRRESTON PEL CR
wsee ,
ToSeok B. wrenin, Ip CORRESPOL DEL CE
T Thom P3of)
Cod CESTOVDEY Ce
Cavoeey Frecd Bepresen it

b. Total number of US Organizations/ Individuals with whom you have
maintained cortact:  yz0..> 20

4, With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

a none Example(s):

j

c. 1125
d. 2660
e. overs0

1]
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5. In what ways have you affected policy change as a resuit of your program
training? '

Input into Make Implement | Analyze
Decisions | Decisions | Decisions | Decisions
| a Organizational corgr Des | YES res YES

| b. Communiy/City Ml e vES YES Yes
| c. Regiona ? — _ _

—

d. National ? — —

e. others- ?

Please describe some key examples of the types of policy changes noted above.
e aomidn'y PEEPRPED YUE PEROIECT JD FISIST(ITT §TkDy
Wlrele 15 TATEPEATED MQF @AY To (UE membels oF THE

combely Bui MSO TO TRE MEMBELS oF Ledft

AOMIT W ISTRATT O,

6. Please share any other observations you wish.
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NIS Excharqe and Training Project
Follow-up Questionnaire

A 7;0:7&(/ ,  Lrrector o Lfro

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the foliowing areas? For each arca,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each area.

better job
opportunities

L, I3 INNE W

esteem/prestige

?:
' Degrae of Benefit
Area (none, a little, a Commaents, Examples
great deat)
. AIRACE ter S
a. Enhanced professional dcgees :
capability a j/e@r" re ’%"{4,‘/?'“
st | ZT Efrerre
b. Career advancement/ ver e

a e

d. Professional
contacts/linkages

e

U
economy at work

e e

T» 2dtritan o sees
Ve rerberesesl

Lee ve §herredl 76 Hotte
odbays Yo reseirs,

f. Other (be specific)
]

G\USERSWOHN\WPMRFTFENIS.FSU
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2. For each of the following activities, how did you apply what you observed/ieamned §
I ualing W yuur wiyanieation/ jobT or cnoh aotivity, wiito nono, a littlo or a
great deal in the second column. In the third column, you can write any

IRNnnNE o onmphe vy ot o T sest e s oo gene e —emk
activity.
| Degree of Applic-
Actlvity . ation (none, a Comments, Examples

I Iittle, a great deal)

Management of a .
project, office, a 1
decision or company

 Initiation of A e & ot
. Initiation new W:&“S - 2,
rrf\jﬂf‘"c Ar cansirae a WM A e ﬂ/(_o&"._ 4,52
WJIM /S ./}7 //?ﬂ’ |
‘ oerowncy 1 Aiessre |
' |
improved operational 2 P
rocedures, M :
P atbef

programs Or services

Influence or make

policy aZ /47% [
g. Train others
(workshops on-the-
job-training, etc) peone |
I
f, Participate in I
research aotivitico Ao ’

g. Notretuming to a j-, e reie bered|

specific organization/
job.

[ h. others (be specific)




3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a* of the
chart below, name up to three U.S, organizations or individuals with whom you
have had the most contact since the program and. in the second column. briefly
describe the nature of that contact. In Section *b*, write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most

contact
B ramo ' TyRe st Sentast
. Cfbceres oF logees ) _
Chpritt oF e Lason | Aeesnreess

VA5 becsrpesS

Lake Creck .
Wi folopness  Faode fecsrness

1!

U. Tulal nuiiber of U3 Organizationa/ Individunlo with whom you haveo
maintained contact: , . .
3 orgen ya¥rons

|

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

Example(s):
—ZETE ETE e lekefe adonr
— G prodtection o Cannef 1ood @
e, over50 i /omc,og; of Sefs of {34,M

/a»aa‘c'w/s .
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WY




5. Inwhat ways have you affected policy change as a result of your program .

training?

Input into
Declsions

Make
Decisions

Implement
Decisions

Analyze
Decisions

a. Organizational

X

>

<

P

b. Community/City

c. Regional

d. National

e. others

-

Please dasariba soma kay axamplas of tha typas of palicy changes nated abaove,
Uk ve chengeqd Mo $ircccricre F
Atirbecroon  cAernes

6. Please share any other observations you wish.
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From : GEORGIA, TBILISI. "EGRICOM" Co. PHOME No, : 19 5151 9633

Now. 15 1995 6:28PM PP

—Nugzar Tehe IOIZC
“1( Ruavter

Seeo( Potato Deve)opmevd'
rojoot,
st

seasrenes

Haw do you think

ericnca in the United States?

1. How useti was I the proggam in aioh of the folowing areas? o cathores,
you beneftod trom pmt deal In tha gecond column. In the ok
can Wi 4y comments of @Ampis g now you banafied
can wrile eny comm
program In canh area.

D(:ﬂ::;:'&?::? Commpnts, Exumplas
e great deaf)

-

NAbilidg Vs dace por? o
. Caredt advancement/ /}

)
‘ ' M‘f a rm# LHr D
opperiiis a lidil -ﬁffg;fi Tegoths wil AT

frord,

4 Sfariza__prgariza

7?:&”0)0/0:'7’!!&:'!} o sty

. Increased sall \ wo
::ewOmﬂgo |a h'H‘Q Z, ,v‘ff;’:” 5"’

| ' | Ibossfér'/t"fﬂ 0/ hay " contocrs
d. Professional . i H (e

tammnkages W ,“/‘( ,0,,,,.,-/ can Jpe era /I."/.S
con

th USA ano? Gcarg./n.

Increamd” capitid o) et
. Observing & market g P GB»”E' of(!ﬂ( 964,,,,,4 miny 24
sconnmy at work ‘ o

ocift Tv mﬁn «f /Mwm:;:it: Z} ,.e
7?5 ! ( :e’.rce \'l
gm,?:ezucp;m-\o Geordia
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Frrm o

RFNRGRTA. TRII IST."FGRICAM" Cn.

PHOWF Nn.

¢ 49 5181 ARRRS

Ny, 15 1995 AI28PM PR

2. For gach of the following qetivitica. how did you apply what you observec/learned
in training 1o your organization/ job? For gach activity, write none, a llitw ur »
great deal in the second column. In the third oolumn, you can wiite any

- oommontio or examples regarding how ysu benoﬁtad from the prograin In wach

activity.
Dagras of Appllo-
Aotivity ation {none, o Comments, Examploa
iittie, & grost deal)
T tritzad Copaity
a. Managament of a v ; wy. 7 .
mo}loo%mpany grew a&ﬁ/ /p/.l,f', M,Z:ﬁw
| ﬂnyec s~
b, Initiation of new & nitigdien v 7 rens |
projects or services 7 /r"l/{[{" projecé' ﬁ 0"‘"’
ﬁro el *
o. Improved operational / 7:7 b f"/“f("’(’
procedured, ent oo
Brograms Ot sorvioss g |ekisted! /w\/n/f
| o Infuence or make | e pusity of ki
policy a /:///4’ hwp&‘,vo’? h f");{v
PN ArTen,
e. Train others Shore recelved
S P Y
oot onte. | gread A2a | cranlodpe o
1. Particlpate in
weoarcnacovios | & [1/17e
g NDt. retuming {o a - Re_{m'uaf % Ha
RS | o bt |05
» __'I
h. others (be 5 o) / Mane Some hew T
l/.w‘r hm sicille h ?l/ »éﬁ
pitibo  proots oftom s phnlangls.
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F M U
rom o RFARRTA. TRT 1¢ TLUFRRTCOM" Cn.  PHONE N, ¢ 43 515) RAR3Y Neu. 1% 1995 5 sqm)
I S NF -1% 1995 Aizamp  Rpx

. With how many U.S. organizations/individuals have you maintained contact as &
rosult of your training program? This Is » two part question. In Section "a of the
chart balow, name up to three U.S. organizations of individuals with’ whom you
have had the moet contact aince the program and, In the second column, brietly
desoribe the nature of that comact. In Section "b”, write the total numbar of U.8,
organizations or individuals with whom you heve had any form of contact as a

result Of the tralning program.

e — i
a. U5, Orgenizations/Individusle with whom you have maintainsd tho moxt

contact

_ Name | Type of Contact

‘ L work as e Gongu ffnnt w7

/p ‘“‘/ % &1 h zen Pawl UHainzen, who feld Ve
progemn o{_ sezel  prostn efiv e

. P boof falk Abeut 723"/”'
SM"/ Basras canYo ey botwesn Georpri-
anef USH.

£ x//'*"‘f[ Ibo:s,'ﬁr‘/f'/:?: o?

ifl/ /mc//m//ef psVablishimy & putafe jord-

venlare 1 Georgia,

b, Total number ofo le/ individuals with whom yau have
maintainea oontact:

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check onw and describe one or two exampies.)

& nONG Example(s):
b& 1’10 ‘

92 c. 1126
d, 2880
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FROM ¢ Panasonic FAX SYSTEM PHONE NO, Sep. 28 1995 @2:58PM P1

George
Murvan ,‘0{2{,'
NIS Exchange and Training Project Seed Fo+a7fo
- Follow-up Questionnaire 0(91/940 WM+
3 0 arter §

1. Hovw useful was your training experience in the United Statez? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a fittle ar a great deal in the second column. In the third column, you
can write any comments or exampiles regarding how you benefited from the
program in each area.

Area (none, a little, & Comments, Examples
- great desl)
a. Enhanced professional
capability ' a (}A'C&f of ea€
b. Career advancement/ )
better job - a CitlC
opportunities -
. Increased self .
Hc estecii/prestige a N HCe
d. Professional { deal
contacts/linkages Q; ?xca ea

e. Observing a market
economy at work QR Citee

GUSERIWO! INVWIMNFTFNIGFSU
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FROM @ Panasonic FAX SYSTEM

PHONE NO. :

. Sep. 28 1935 D2:59PM P2

2. For each of the following activities, how did you apply what you observedi/iearned
in training to your organization/ job? For sach astivity, write none, a litte or a
great deal in the second column. In the third column, you can write any
comments or examples regaiding how you benefited from the program in each

activity.
Dagree of Applic-
Activity ation (none, a Comments, Examples
iittle, @ great deal)
a. Managementof & ‘
project, office, ¢ CiHC
decision or company .
b. Initiation of new
| projecis or services |G 76&4 Awel
¢. Improved operational ‘
procedures, n Gitl Ee
programs or services
d. mu&nee or make , g»rm‘( Jeul
-0 Tmn Omm '
(workshops onthe |4 ?y-¢e\£ Jeal
job-training, etc)
0 iGi in
f macuviﬁes a Ci H e
g- Notretumingto a
specific srganization/ e
job. wow
h.

othere (be specif-)

o .08-9% 23:30  S03 \\\%




FROM : Panasonic FRX SYSTEM PHONE NO. : Sep. 28 1995 93:80PM P3

. With how many U. s arganizations/individuals have you maintained contact as a
result of your training program? This is a two part quastion. In Section "a* of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefiy
dascribe the nature of that contact. In Section *b®, write the total number of U.S.
organizations or Individuals unthwhomwuhavehad any form of contact as a

result of the training program.

= U.8. Orgenizatiens/individuale with whom yuuhm maintained the most
| contact

Name Type of Contact

A G—PP\O IM*@&"W«"‘?A-W&&Y%‘ Bystvees
w&,(’, -me B 00 L. ZW%MW P,.op'oqu o

(202'717,4.{ ~4323 Foy

Ecdwip ¢ Pe: e | gc(m(.d(c 00r el T Hows
ety dotre  |(oom) 1301 Fox

N W—

b. Total number of US Organizationy/ individuala with whom you have .
naintalned contact: 02

e , : =

4. With how many oolluguu have you shared the knowledge gained as a result of
your training program? (Check one and deacribe one of two examples.)

:.no&e Bample(s): fenipvars ot e Vf.v;q'.“-
:;25 dude rrf A oé’.deeﬁm&.% o

_:.._.—.8: gsmww f"‘“ﬁ S"Mp Proa’tmi,'ba/ avel
perdtfleatiow [ for stotd garbers

s} the Lwedifte auof ){;J/:S'\(ry
’,‘ J?@,w(‘)f«rc)

TAeOR-A% 23330 $04 \U{\




FROM * Panasonic FAX SYSTEM PHONE NO. Sep. 28 1995 @3:00PM P4

€. In what ways have you affocted policy dtange as a result of your program
training?

Make | Implement | Analyze
Decisions | Decisions

a. Organizational
| b. Community/City

Please describe some key examples of the types of policy changes rivied above.

Potafo  seed sertdi ficatiow progros ;{m—

feda of é’e-orro\.

6. Please share any. other observations you wish.
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VOCA Final Report

Reverse Farmer-to-Farmer Training

November 21, 1995




The results of the VOCA Reverse Farmer-to-Farmer program have been extraordinary. Many
of the participants began implementing ideas they picked up in the U.S. immediately upon their
return, most experienced instance success.

All of the participants were extremely impressed by the openness of the U.S.
farmers/agribusinessmen to share everything about their operations. The NIS participants all
commented that the friendly, open manner of the volunteer hosts made it an easy environment
in which to learn. Because of the receptiveness of the hosts, the participants felt they were able
to ask very probing questions, leading to detailed descriptions of how operations were being run.

Generally, the group was extremely impressed with the quality of product that Americans
produce. The two participants from Ukraine were most impressed with the high standard of
quality they saw built in everything produced, processed and manufactured in the U.S. Both of
the Ukrainians said they plan to work on drastically improving the quality of everything they
produce. Their trip to the U.S. gave them a standard to work towards. The participant from
Kazakstan commented that his prior impression of U.S. production was one that he would not
be able to match because of the high standard of quality in the products. After seeing it with
his own eyes he realized that the high standard goal was not out of his reach and that, with a
few small differences, his wine making facility is to the ones he saw in the U.S. He learned a
few little trick: that will translate into huge differences in his finished product.

The two participants from the Ukraine learned a great deal about the U.S. Extension Service
system. They plan to participate in the development of a similar extension service currently in
the formation stage in Ukraine.

The participants from Russia have experienced the greatest success. Upon his return from the
U.S., private farmer Valentin Zuyev, from the Dergachyi region of Saratov oblast, organized
an American-style marketing cooperative. The primary goal of the cooperative is to market
durum wheat grown by its 12 members. As a result of the creation of this cooperative, the
farmer members were able to sell their recent crop to local grain processing plants at a higher
price than if they would have tried to market the product on their own.

Following his training trip to the U.S., private farmer Gennadi Rusinov from Penza built a grain
storage facility on top of his bakery. He used a design that he saw while in the U.S.. The grain
storage, which has a capacity of 300 t, is equipped with state-of-the-art drying equipment. As
a result of his building this facility, he has been able to reduce transportation cost associated
with getting grain to the bakery and realize an overall improvement in the quality of grain
stored.

Private farmer Victor Berbets from Samara planted several different varieties of vegetables,
including cabbage, potatoes, cucumbers and tomatoes, in a series of test plots to determine
which varieties were more successful given soil and weather conditions. While in the U.S.,
Victor had a chance to see some test plots and therefore decided to try that on his farm. In
addition to the test plots and overall increase in variety of production, Berbets built a potato
storage with state-of-the-art computer technology. The computerized system is used to control
overall conditions in the storage facility including air flow, temperature and moisture levels.



Mr. Boublick, one of the participants from Moldova, said the most important thing he learned
during the trip was the way he could implement privatization on his own collective farm. What
he saw in Washington state, where farmers grow their c'wn fruit and let the Fruit Growers
Association worry about storage, processing and marketing, seems to be a perfect model for
Moldova.

Also, during the training trip to the U.S., Mr. Boublick met with the President of Tastee Apple
Company and, at present, VOCA/Moldova is helping them to negotiate the purchase of apple
chips equipment. Mr. Boublick claims that if it works out, he could add tremendous value to
his apples which, so far, are difficult to sell fresh because of the poor quality. The money he
earned would be invested in storage facilities and other technologies which will help improve
the apple quality and find new markets.

Mr. Zherege, another participant from Moldova, was most impressed with the concept of
marketing and how well the Americans have mastered it. He sees marketing now as one of the
most important part of the production process. Without marketing a great product will never
sell, '

Finally, all of the participants feel their life has been tremendously enhanced by the experience
of travelling in the U.S. One of the interpreters commented that letting the farmers work with
each other directly allows the participants to experience success immediately without making
huge investments in new equipment. For example, little suggestions such as changing or adding
a spare part on an old piece of planting equipment they already have can save thousands of
dollars; planting seedlings from greenhouses to the field at two week intervals allows the farmers

to have a longer supply of fresh vegetables resulting in higher income; or leaving the stalks of
the wheat in the field over the winter to preserve moisture in the soil. All of these concepts
were learned because the participants were able to talk directly to their American counterparts
and see U.S. agricultural operations in action.
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and is even puttmg them up at hrs .

house
Kerbapan, 50, spent three years

las president of :a Mexican pro- -
) duce-growmg company, grew veg-
etables for four years on a 14,000- .

.acre operatmn headquartered in

. Santa Fe Sprmgs and has business

experience in farm equxpment

distribution and agncultural engi-

neering,
A coiple of years ago he decid

* ed totake a new tack. “Basically, I

took "a -look at miyself and said,
‘You've been chasing the buck for
30 years, but what -have you done
for your fellow man"”

'He had an agenda in mind. “I
wanted to go to ‘Armenia and a

friend of mine said, ‘They don’t

havé enough food'(in.Armenia) for

Last year,
in' Armenia

and the State Departinen .

hie spent. tw“'
‘where’ he

farmers who- are ‘visiting
He'll return in the spring t§
about drip 1mgat.ion

. themselves.”" -
: - Rosallnd.
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« It 'S pOSSIbIe to

- survive, but you::
- don't’ make any

' ‘money.” -

4% g0£ﬁcl_ally, the Armeman govern-- .
% ..qmen ,inamtains a.hands-off position, -

gbﬁttsi grmenian -partisdns  inside ‘and
e,

3 pM~.-_6f the Nagorno-Karabakh' |
I egionof neighbonng Azerbaijan, -
hu_:h~is 75:percent-Armenian and

o Gaglk Sarderlan .

support and mat eriel to Na'gorno-
* Karabakh. .

Azerbaxjan meanwhile has insti-
tuted'a complete rail; road and fuel .
blockade of Armenia through 'its -
‘territory — effectively. strangling:~

ﬂ? country have providecg; Armenia’s econ@y and prospects .

S
P

' cultu;'er §nd other secto;:s. T

_outthe countu'y, elect city and
"running wate " aré“only availa le
two’ hours 4. day. '

. “It’s possiblé to survive, but you

~ "don’t make any money,” said Sar--
" derian. .i:

“They might make maybe $2 or )

- $4 amonth. The,mean wage (inthe

'’ country) is about $20 a month," said-.

Kerbajian, who spent two monthsin >

: Armenia and Kazakhstan 1ast year,

- In organizing the visit, Kerbajian

.said. he tried to provjde maximam :

exposure. | ‘to: all- aspects of free- .7 '
- 1and and planstoattend the National -

market agriculture

“The idea, is, that’ wheniﬁley get

sev SOns: .
1 portant t.hmg is that: farmers need
get together, to form‘more cooper-,
; ,atwes,” Said Michael Grigorian, who.
- is] co-manager of ‘2 newly: stabhshed
grape growers assodiation. . -
Planned ‘activities for  the tour: -
mclud stpps at procmng famhtm,
; large-salegrowers’ cooperatwes Te-
tail ard wholésale'markets; financial

e Nt

seryice:: offica and roadsxde fnnt'

stands.,; :
’*'Ihegroup also has been to stney-

Date Esﬁval in Indio A j’_:.‘..’v‘-t'i’;r.}t:} :




NIS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? . For each area, .
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit : . :
Area (none, a little, a Comments, Examples
great deal) ~ . -

ka Enhanced professional | « &‘/red— Aeal | Ruzwed alel of lewededge |

WICA\“"‘L('\'.('\

capability - Oin uark etin lf‘ mar et

celatons |«

produchion .

b. Career advancement/ | o crent dec) | A5 % result of the )L“P
better job | ¥ . I devded = tu\{— 4/545_ |oL _ |
opportunities at He colleehs e - Laem ud || o B
e g , . get who peivak businecs "

c. Increased self i ‘PW"‘* d?@\ &7’\00\’«W\,3 'q+ (;(m(’ricahg : :
esteem/prestige -

I u wd evsto ed \L“'v\cui'-. bL’ ‘é

esteem Meang

d. Professional | a (| #le
contacts/linkages

e. Observing a market & oreat decl Actually I codld .
economy at work g witness macket economy
operation Hor the first

bme .

f.  Other (be specific)

G:\USERSWOHN\WP\RFTFNIS.FSU




. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. [n Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program. e

a. U.S. Organizations/Individuals with whom you have maintalned the most - ]
contact ' S

Name - Type of Contact -
. T tried o th‘r‘cw\ge Purd’\q&]u ,.
Tastee Apple of Fea apple chigs p‘rocluc(;g.; |
| Vine, buk X didwot fHad | ||
SV} \?or:\‘ Uﬁ'{«— A ‘k\‘: =
\‘Edei W\av\a?—(’m-?v\"‘ O.L Yy-.),-
Qv\\—trprt&? .

b. Total number of US Organizations/ Individuals with whom you have
maintained contact: X 2ot counta b with,one. Cowmp any’

And. G rambec o{ -&(rv{\ers.

4. With how many colleagues have you shared the knowledge gained as a result of
-your training program? (Check one and describe one or two examples.)

. ‘none Example(s): T shaced My 2Eperience -
- 1410 And \cm,ow\e&gz gaiv\eoﬁ i The US.
. 11-25 ) ;
. 26-50 with MC\"“—/ SWC&«\‘(S‘\%, Maha\&;prf
. over 50 cnd  frends | however, T wag
not  undecstood  rorcywhece
A o o\r» \NLOQ\—Q cou\d ot
LOW\?“{\'\Q\A& @&\Q‘F I, ¥r19d~

Lo ta\lb abod .

G:\USERS\JOHN\WP\RFTFNIS.FSU




NiS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit '
Area_ (none, allittle, a ~ Comments, Examples
great deal)

1 s o brend

. Enhanced professional

capability A Queod ool | voduedinn Fechiigued
. ' %\{ 0‘}:\;‘ 3“"7“\%& Q{?;AQ‘L;MW

. Career advancement/
better job
opportunities

Increased self
esteem/prestige

. Professional 2 ot whed eontack
contacts/linkages with i W,/M dmou{mg
m/gowv( 2o g

Observing a market
economy at work

Other (be specific)

G\USERS\JOHN\WP\RFTFNIS.FSU




3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a

result of the training program.

contact-

a. U.S. Organizations/Individuals with whom you have maintained the most

Name . Type of Contact

VOCh volum ke | Conthont

Sellefp bt

00 g eafiow

/

\/OCA volW Convtant o]

6(,\3 L,Q/((L«,Wv

Covverpum denee

maintained contact: One_ /' {fwv

b. Total number of US Organizations/ Individuals with whom you have

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two exampies.)

a. none Example(s):
‘—_ (l: 11;1-(2)5 Sl\apj,/Q(A) {’l« \ONQW\{/& W HL
—X 4. 2650 ba,\wn w loy&s omd " other
e. over 50 \.} M RN 2. R w:,é( a4
M r  mieua Dty 0{. Hu Peunze
U Winm 0-} e Refived @H@w&
G:\USERSWJOHN\WP\RFTFNIS FSU



NIS Exchange and Training Project

Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each area.

Area _

Degree of Benefit |

(none, a little, a
great deal)

" Comments, Examples

a. Enhanced professional

e fewns of

capability o qvent det Yol Vo <y
L«Lc/f»w‘ durg
b. Career advancement/
better job nonl
opportunities

c. Increased self
esteem/prestige

a%«mw

d. Professional
contacts/linkages

a it

e. Observing a market
economy at work

0 Gveet deal |

f. Other (be specific)

GAUSERS\JOHN\WPRFTFNIS.FSU




. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most

contact-

Name . Type of Contact

b. Total number of US Organizations/ Individuals with whom you have

maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

a.

b

none Example(s):

o i Slawd e \wwwgt ke
d.

26-50 o0 W(o\dg_u e :(:ew

over 50

Gi\USERS\JORN\WP\RFTFNIS FSU




A Lexender Tyules

NIS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third colum::, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit
Area (none, a little, a - Comments, Examples
great deal)

a. Enhanced professional

capability « & HA

b. Career advancement/
better job : )
opportunities a Q"H&

c. Increased self
esteem/prestige hond

d. Professional

contacts/linkages Q @W H&

e. Observing a market

economy at work a o(ma;(- le.p&,

f. Other (be specific)

G:\USERS\UIOHN\WP\RFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a

result of the training program. -

a. U.S. Organizations/Individuals with whom you have maintained the most

contact,'-__. .
Name . Type of Contact
VOOA; Ceeil Robimeon | ¢ Qﬁ‘ﬂw’o(fl& honent o
VOCA v olum (eor i O]E,U#’S

maintained contact: 0

b. Total number of US Organizations/ Individuals with whom you have

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

1-10
11-25
26-50
over 50

®Poo o

A

G:\USERSWOHN\WP\RFTFNIS.FSU

none . Example(s):



\/C\ |Q/b\ "7;"\ 2 «

3=

‘NIS Exchange and Training Project
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

Degree of Benefit
Area (none, a little, a " Comments, Examples
B great deal)

. Enhanced professional in the Gaes of Pf'oflucﬁw\,
capability G S(w QLQ(\,L S“—DVQSQ Y] L‘OMA‘\‘MB

. Career advancement/ Q&Suwe‘{ Q Vegjgon%}?il'l“:)
better job - s Gide for mackeding

opportunities W) h\w o CooYZ/r R "

. Increased self
esteem/prestige 2 QAH (L

. Professional
contacts/linkages

. Observing a market Dh[chlc%f 'Hx& l"MLvle JyL

economy at work about the maav lee A
2 LN

Other (be specific)

G:\USERS\JOHNWPRFTFNIS.FSU




. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program. : '

a. U.S. Organizations/Individuals with whom you have main:ained the most
contact

Name . Type of Contact

Jowmey OUJM,\/OCA qud wnde a [r)qs%\us-\ola
vo {uy feer <?W Jhe W(j-e,g%q/loi?skd
COO*}om‘éw\/e '

I

b. Total number of US Organizations/ Individuals with whom you have
maintained contact: V-OCA

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

. none . Example(s): N

_' 1111(2)5 I due aren o (’D(\}uw(—';‘/e ch;U@DJ, w

. 2650 as well ag Hhe Féckology of gvowimg

. over 50 . - ' .
S"'\?vagrws and }.rccegs?mj af ?ﬂ?m Wcrj

G:\USERS\JOHNWPRFTFNIS.FSU




NIS Exchange and Training Project

Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think
vou benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each arca.

Area_

Degree of Benefit
(none, alittle, a
great deal)

- Comments, Examples

a. Enhanced professional
capability

12 Great doall

b }C{/M,s Ové o
Scw.{(’,ouuu Y(OQQ&’CWj

teedii S RIS

b. Career advancement/
better job
opportunities

Wone

c. Increased self
esteem/prestige

ad?veaofqleaﬁ_

d. Professional
contacts/linkages

W nd

e. Observing a market
economy at work

a Qiltde

f. Other (be specific)

G:\USZRAS\JOHN\WP\RFTFNIS.FSU




3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is a two part question. In Section "a" of the
chart below, name up to three-U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals WIth whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most
contact

Name . Type of Contact

\JocA

b. Total number of US Organizations/ Individuals with whom you have
maintained contact: ¢,

4. With how many colleagues have you shared the knowledge gained as a result of
your training program? (Check one and describe one or two examples.)

a. none Example(s):
— 0% Slad ¥ keauldy ok
X d. 26-50 al( e gmg aad odte JCLW\W_(
e. over 50 : L ook 'ﬂﬁw/we,wa
G:\USERS\JOHN\WP\BI.TIFNIS.FSU




NIS Exchange and Training Project

Follow-up Questionnaire

How useful was your training experience in the United States? How do you think
you benefited from the program in each of the following areas? For each area,
write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the

program in each area.

Area_

Degree of Benefit
(none, a little, a
great deai)

- Comments, Examples

Enhanced professional
capabili

a 0 Ha

Career advancement/
better job
opportunities

Increased self
esteem/prestige

Professional
contacts/linkages

Observing a market
economy at work

Other (be specific)




3. With how many U.S. organizations/individuals have you maintained contact as a
result of your training program? This is = two part question. In Section "a" of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact as a
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most
contact:

Name . Type of Contact

VOch

b. Total number of US Organizations/ Individuals with whom you have
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a resuit of
your training program? (Check one and describe one or two examples.)

a. none Example(s):
b. 1-10 s ' o
T e 1195 CC ‘\J)\AQ/G{A Y’QVWMQ‘Z ‘(’W(h/ Semmh or §
X___d. 2650 with oA @eed Lo .-{‘a,me,,_q o@ &g oAea_
e. over 50
G:\USERS\JOHN\WP\RFI’FNIS_.FSU‘ AL




NIS Exchange and Training Project . .
Follow-up Questionnaire Y

1. How useful was your training experience in the United States? How do you think
\ you benefited from the program in each of the following areas? .For.each area, - -
' write none, a little or a great deal in the second column. In the third column, you
can write any comments or examples regarding how you benefited from the
program in each area.

-

Degree of Benefit

Area (none, a little, a Comments, Examples
g{reat deal) St
a. Enhanced professional | & gi”aa:‘r Met with a ot of farmer,
capability - deal karnt about how 10
« make LArming more
e cHve .
b. Career advancement/ WOW e —
better job :
opportunities B
Caw what exactly s
T e | LI [ele do ackievky
P 9 (x”'e/&‘ v,kq,{- 4o shrive 'L'O .
d. Professional «. Liltle Visitinp aw &hibiton , _ .

met  Jwitle A wim ber. o
reps of companies . Ho

b have more relakons .
aud cooperabon . 2

contacts/linkages

. Once aex: + e ccedd
i PR UAT e (L€

a g»rpd- Aeall |4 .k Kffmar;_ A

wor ke 5o (Gt ack.‘ue

W onadrlee ebDV\—O'Wt];

e. Observing a market
economy at work

i, Qradiny facilities le, poti-
f. Other (be specific) a fmwf deql 3,{;&‘, bmfg‘cd_‘(-')‘av;o({,c‘sz&?

. zci b w - .

(\Eor myse fé) kel’mo(oqjes i’,f'l'h‘,f\é ﬁ‘lffu‘f_ 'Q,i,.f‘ib_ £

54 C@Shnp Qi =\ . ’
ls o ?bramis(kf.) A yec 5 Gorculiure .

71 3
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3. With how many U.S. orgamzatlons/mdnvnduals have you maintained contact as a
result of your training program? This is a two part question. In Section “a* of the
chart below, name up to three U.S. organizations or individuals with whom you
have had the most contact since the program and, in the second column, briefly
describe the nature of that contact. In Section "b", write the total number of U.S.
organizations or individuals with whom you have had any form of contact asa

‘result of the tralmng program.

contact

[ a. U.S. Organizations/Individuals with whom you have mairntained the most

" Name Type of Contact - |

“ %F\{{CI\, 8rﬁ&4“'\£ line.

[ A»W\QNLQ\/\ BM!\A\V\f) s*‘or@,g;p %ﬂc‘il;keg

L - -
u Leoteche o P“Ckaf‘mf facilibies ~ o |

b. Total number of US Organizations/ individuals with whom you have
maintained contact: SeVveIn ”

4, With how many colleagues have you shared the knowledge gained as a result of
-your training program? (Check one and describe one or two examples.)

‘none Example(s): “
1-10
11-25
26-50
over 50

———
——e
———
—r——
——————
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