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Project Administration

A summary and description of all training activities and recommendations for program 
continuation for the Reverse Farmer-to-Farmer Pilot Project are included in this final 
report.

A follow-up questionnaire, designed to measure the impact of the Project's training 
programs, was distributed to all training participants during the fourth quarter. Each 
implementor provided specific results of actual impact due to the Reverse FTF project. 
The questionnaire provided a means for participants to articulate how they are 
implementing what they have learned from their U.S. study tcurs. The feedback from 
participants has been very positive and reflects the effectiveness of the program. 
Specific examples can be found in each implementor's report.

Final expenditures for Grant #FAO-0705-G-00-4055-00 will be submitted by the close 
of the Project.
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REVERSE FARMER-TO-FARMER PILOT PROJECT
SUMMARY

For the past three years six U.S. non-governmental organizations (NGOs) have been 
conducting training in the New Independent States (NIS) of the Former Soviet Union 
(FSU) under a $30 million Farmer-to-Farmer program. Funded by USAID, these six 
NGOs (Agricultural Cooperative Development International, Volunteers in Overseas 
Cooperative Assistance, Land O'Lakes Tri Valley Growers, Winrock International and 
Citizens Network) have arranged the dispatch of over 1700 volunteer farmers, bankers 
and agribusinessmen to the NIS to transfer knowledge and techniques of modern 
farming, agricultural finance and business methods.

An evaluation of the Farmer-to-Farmer (FTF) program completed in May 1994 had as 
a major conclusion that USAID favorably consider the creation of a program which 
would bring agricultural leaders who had participated in the Farmer-to-Farmer program 
to the United States for follow-on training to broaden, deepen, and reinforce those 
skills learned during the Farmer-to-Farmer program. It was believed that such a 
"Reverse Farmer-to-Farmer" program had the potential of forging close ties between 
US and NIS agriculturalists and would be cost effective as it would capitalize on 
already existing relationships.

In August 1994, $1 million was provided to test the conclusion that a Reverse Farmer- 
to-Farmer (RFTF) program would help accelerate the pace of moderrizing the 
agricultural sectors in the NIS. These funds were equally apportioned amongst the six 
implementors with a small amount allotted to evaluate their efforts and ascertain 
whether the Reverse Farmer-to-Farmer program was a useful technique. A total of 91 
participants were trained. \

\

A review of the program was conducted between April and July. All implementors were 
observed and 29 trainees completed questionnaires. Anecdotal information was 
amassed in discussions with the trainees and the trainers. The in-depth observations, 
good discussions and consistency of responses indicate that the conclusions drawn 
are highly reliable.

The evaluation led to three main conclusions:

  The training is of high quality;
  The program is cost effective; and
  There is significant impact in a short period of time.

Quality

In contrast with normal training programs there is virtually no learning curve in this 
program. The trainers, trainees and their organizations have already boen exposed to 
one another and know each others' capacities and shortcomings. Therefore the 
training is highly focused. In a program on agricultural credit, the participants sat in on 
an actual loan committee meeting at a Denver bank witnessing the debate and going
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through the analysis of credit-worthiness. They then spent the rest of the day with the 
borrower. Loan committees and business plans were unknown in the Former Soviet 
Union; with privatization they will become essential. The trainees in this program now 
have experience with processes which previously did not exist in their economies. The 
quality factor was also evident in the training provided to a group of insurance 
executives. They were given highly restricted proprietary documents by a host 
insurance firm which explicitly outlined how to evaluate risks for various types of 
policies. This type of practical knowledge sharing is not available from academic 
courses, nor could it be readily available in regular Farmer-to-Farmer programs. 
Finally, the quality factor was underscored by the fact that training institutions 
consistently put their most senior and appropriate officials at the disposal of the 
program. Part of this is the result of a desire to repay the hospitality offered to trainers 
who participated in the FTF program. A second determinant is the view of several of 
the participating firms that there is good potential for business with participants who 
were mostly senior executives and officials. They therefore viewed the training 
programs as marketing tools and expended extra efforts.

Cost Effectiveness

As of September 30, 1995, the program trained 91 individuals. The training ranged 
from three to four weeks at a total cost of approximately $1 million. The costs per 
participant are approximately $10,600 per training month. Short term training costs 
are roughly $14,000 in most AID sponsored programs so the Reverse Farmer-to- 
Farmer program produces high quality training at three quarters the cost. Some of the 
cost savings occurred because the services of the trainers were voluntary as training 
entities were anxious to build relationships with agricultural entities in the FSU. 
Another cost cutting factor is the quick startup of training with minimal time spent on 
orientation and building already existing relationships. This permitted more training to 
occur in less time.

A full report with final expenditures for Grant #FAO-0705-G-00-4055-00 will be 
submitted by the close of the Project.

Impact

Fifty percent of the participants in the evaluated groups bore titles of Director, 
Chairman, Head or Chief Executive Officer. This is an uncommonly high percentage of 
senior policy-making officials for an AID sponsored program, and virtually assures that 
to the extent that the participants want to bring about change resulting from their 
training, they will do so. The follow-on questionnaires indicated that a number of the 
participants are holding seminars to disseminate the results of their training. This 
multiplier effect will assure that the new techniques acquired during train'ng will be 
widely disseminated. One senior manager was so taken with apple processing 
equipment he encountered at a food processing plant in Ohio that he negotiated the 
purchase of similar equipment for use in his food processing operation. Another 
participant, seeing a seed planter which had been modified to plant several rows at



once bought the modified machine and will make them for use on his own farm in the 
NIS.

The insurance group left their host training firm with cartons of documents which they 
will apply in their operations. The closeness and trust forged by the continued relations 
between the NIS insurance executives and their US colleagues have laid the 
groundwork for a potential joint venture. Executives of both organizations committed to 
keeping in close touch and exchanging visits in the future.

Other areas of impact are as follows:

  After surveying extension programs during his U.S. training program, Mr. Moldakov 
of Russia established the Farming Development Service (FDS), a private farmer's 
advisory service providing marketing and technical services to members, which 
was then awarded an ISAR grant.

  Upon his return to Russia, private farmer Valentin Zuyev organized an American 
style marketing cooperative with twelve founding members. As a direct benefit, the 
farmer members were able to sell their durum wheat at a greater profit to local 
grain processing plants.

  The Russian Central Banking delegation of policy-making officials provided a forty 
page document of its trip findings and recommendations for national bank training 
reform to the Acting Chair of the Central Bank of the Federation of Russia, who 
approved the document. Reforms suggested in the document are already being 
initiated. The results of the USAID-funded study tour will be published in Money & 
Credit, a periodical with subscriptions in over 86 countries.The delegation is also 
preparing an "All-Russia" cor.ference of banking executives, based on the findings 
from the Reverse Farmer-to-Farmer Program.

  The Russian Podderzhka Insurance Company opened several branches modeled 
after the U.S. system. Podderzhka is planning to represent Russian xeinsurance 
following the international system, which was observed for the first time during their 
U.S. training program. Podderzhka will also be collaborating more closely with 
AKKOR, the Russian organization promoting private farmers. For example, 
AKKOR will offer an expanded selection of Podderzhka's services to attract more 
members.

  After working closely with Monsanto to study all phases of seed potato production, 
three participants from Georgia are helping establish a U.S. joint-venture subsidiary 
to import New Leaf potatoes, which are resistant to the Colorado Potato Beetle that 
plagues most of the Georgian potato crop. The Republic of Georgia will also 
"eceive donations of the virus-free tubers.

  Nina Kovalchuk of the Ukraine, president of an agricultural commodity trading 
company and manager of numerous agribusiness enterprises, trained intensively 
with American independent commodity traders, marketing specialists, and 
producers. She continues to extensively promote female ownership of



agribusinesses and self-empowerment of men and women, employing market 
economy practices.

Other Conclusions

The year's activities of the Reverse FtF program were carried out smoothly and 
successfully. The program structure, with ACDI as the prime contractor, provided a 
unified effort among all implementors that would not have existed had AID contracted 
to each individually. Implementors shared administrative/training experiences and 
submitted consistent, timely reports. The synergy and cooperation among the 
implementors have reinforced the particular focus and impact expected by the 
Reverse Farmer-to-Farmer Pilot Project.

Recommendation

Based on the high quality, cost effectiveness, significant impact of training, and the 
synergy between the Farmer-to-Farmer program and the Reverse Farmer-to-Farmer 
Project, the Reverse FtF Project should continue for at least one more year. The 
demonstrated cost savings significantly stretch the foreign assistance dollar. The high 
level of participation by both parties to the program as well as the surprising number 
of actual transactions started by parties in the program indicate that there are 
measurable benefits to NIS privatization and modernization efforts and US firms 
wishing to do business in the NIS. Administrative structures are in place to continue 
the program at a slightly accelerated pace over the next year if additional funding is 
provided to the implementors. The momentum of the program should not be 
interrupted.



TRAINING SUMMARY

A total of 91 training participants have come to the U.S. through the Reverse Farmer 
to Farmer Pilot Project for periods ranging from one week to one month in length. For 
the first three quarters, 57 participants came to the U.S. In the fourth quarter, an 
additional 34 participants came. The following is a summary of participants and topics 
of programs which have been completed.

Agricultural Cooperative Development International 

Second Quarter (January-March, 1995)

Planned and executed four participant training programs (eighteen participants) for 
Volunteers in Overseas Cooperative Assistance. (See VOCA section for specific 
details)

Third Quarter (April-June, 1995)

Design and prepare logistics for training programs to be conducted next quarter.

Fourth Quarter (July-September, 1995)

Agricultural Banking
July 19-August 15, 1995 
Four participants, Kazakstan 
One participant, Kyrgyzstan

U.S. Bank Training Systems
July22-August12, 1995 
Six participants, Russia

Commercial Banking
August 26-Soptember 15, 1995 
Four participants, Russia

15 participants completed.
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Citizens Network

Second Quarter (January-March, 1995)

AKKOR President, Viadimir Feoderovich Bashmachnikov, participated in the 
American Farm Bureau Annual Convention. 
January 7-12 and 22-23, 1995

Ukrainian Farmers' Association/American Farm Bureau Exchange
January 8-25, 1995 
Two participants, Ukraine

Ukrainian Women's Committee Exchange
February 17-March 5, 1995 
Three participants, Ukraine

6 participants completed. 

Third Quarter (April-June, 1995)

Podderzhka Insurance Companies: insurance Claims Adjustment
April 30-May 13, 1995 
Three participants, Russia

3 participants completed.

Fourth Quarter (July-September, 1995)

Women Leaders of AKKOR
September 6-September 23, 1995 
Three participants, Russia

Leaders of Regional Farmer's Association
August 13-August 26 
Three participants, Russia

Senior Administrators of Regional Chambers of Commerce
September 1995
Two participants, Russia

8 participants planned. 6 completed.



Land O'Lakes

Third Quarter (April-June, 1995)

Agribusiness Management
April 10-28, 1995
Ten participants, Ukraine

Agribusiness Management
June 5-23, 1995
Ten participants, Russia

20 participants completed.

TriValley Growers

Second Quarter (January-March, 1995)

Extension Service Management
January 9-February 5, 1995 
One participant, Russia

1 participant completed.

Third Quarter (April-June, 1995)

Spassk Association of Peasant Farms and Cooperatives: Caiifornia Ag 
Council
April 27-May 11, 1995 
One participant, Russia

Food Processing, Canning
April 27-May 16, 1995
Three participants, Russia (Far East)

Potato Production and Processing
June 4-June 24, 1995 
Three participants

Bakery Management
June,1995
May 20-June 3 1995
Two participants

9 participants completed.



Tri-Vailev Growers continued 

Fourth Quarter (July-September, 1995)

Farm Management
Three participants, Russia

4 participants planned. 3 completed.

Volunteers in Overseas Cooperative Assistance 

Second Quarter (January-March, 1995)

Fruit and Vegetable Processing and Marketing
February 15-March 11, 1995
Three participants, Armenia & two participants, Kazakstan

Grain Processing, Storage, and Marketing
February 22-March 21, 1995
Six participants, Russia & one participant, Kazakstan

Fruit and Vegetable Processing and Marketing
March 1-28, 1995
Two participants, Ukraine, & two participants, Moldova

Crayfish Production
March 1-21, 1995 
Two participants, Belarus

18 participants completed.



Winrock International

Fourth Quarter (July-September 1995)

The first group of four participants had their US Study Tour from August 11- 
September 7. The second group of six took part in their training September 20- 
October 12.

Food Processing
One participant, Tajikistan

Inputs and Marketing
One participant, Tajikistan

Organizational Management, Extension & Agribusiness
One participant, Turkmenistan

Meat Processing and Packing (if possible)
One participant, Kyrgyz Republic- Goat Production
One participant, Russia

Beekeeping
One participant, Russia

Agricultural Statistics
One participant, Ukraine

Women's Business Groups t, 
One participant, Russia ^

Organic Farming
One participant, Russia

Organic Dairy Production
One participant, Russia

10 participants completed.  



Agricultural Cooperative Development International
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Agricultural Cooperative Development International

A total of 15 participants have come to the U.S. on training programs designed by 
ACDI through the Reverse Farmer to Farmer Pilot Project. The customized study 
tours incorporated appropriate ACDI member cooperatives, including CoBank, 
which hosted the Central Asian banking delegation in Denver and introduced them 
to American style cooperatives and the Farm Credit System. The Russian Central 
Banking delegation participated in an in-depth program at Agribank, another ACDI 
member, covering training techniques for all levels of banking, from management 
to technical issues to service quality.

The participants themselves noted that the ACDI study tours were effective 
because they specifically addressed the most salient issues of all participants 
involved, while giving them hands-on experience in the American market economy.

The high quality of the training programs was due not only to the targeted 
contributions of ACDI members, but also to the dedication of local coordinators 
such as Brian Hagen, Vice President of Norwest Bank, who volunteered his time 
and provided extensive, expert guidance to the Russian Commercial Banking 
delegation. His letter to ACDI is attached.

Even at this early stage, evidence of strong impact is clear. The Russian Central 
Bank delegation has initiated and implemented reforms that will significantly affect 
banking in Russia at the national level, instituting training and personnel systems 
directly based on the USAID-funded, Reverse Farmer to Farmer training program.



Norwest Bank North Dakota, A/A
NCMWBT BANKS 40G Main Avenuo

Hargo, North Datofe 58126 
701/293-4200

November 24,1995

ACDI
50 F Street, N.W. Suite 1100
Washington, D.C. 20001

Atten: Tammy Sheldon 

Dear Tammy:

On behalf of Norwest, I would like to thank you for the opportunity io work with the 
Reverse Farmer to Farmer Russian commercial banking delegation. The efforts of your 
organization to foster world peace through better communications is a tremendous 
achievement. This letter confirms our support for your continued International efforts.

The delegation learned various aspects of our banking system. The group returned to 
Russia with an appreciation of how close U.S. commercial bankers are to their clients. 
The group discussed in depth the client/banker relationship and how this would help their 
banks deal with increasing competition. The Russian banking system today is a checkless 
system versus the U.S. system which is a check based system. This provides a unique 
opportunity to convert to a system based on debit cards or some type of credit card. A 
considerable amount of time was spent on marketing in a competitive environment. We 
discussed marketing strategies, strategic bank planning, marketing literature and various 
one on one techniques used by the bank to attract customers.

This group was not my first exposure to Russians and Russian banking. During late 
November and early December of 1992,1 was given the opportunity to participate in an 
ACDI Farmer to Farmer delegation going to Russia. The goal of our group was to 
discuss American methods of lending to Fanners and Agri-businesses. The opportunity 
not only allowed the transfer of knowledge to take place, but more importantly provided a 
forum to discuss differences and develop a mutual understanding of the different 
philosophies. The rapid growth in world wide communications and your efforts in 
bringing people together will continue to break down barriers.

The recsnt Russian delegation of bankers was pleasantly surprised to find that a remote 
area such as Fargo, North Dakota had so much to offer. The goal was to provide as much 
bank related information as needed, while providing a pleasant setting. Together we got 
to know each other on a personal basis which generated a high level of trust and openness.



It is amazing to find out how much we are the same and how the likenesses can help to 
overcome the perceived differences.

The group was able to meet with our Regional Norwest President, Regional Credit 
Manager, Regional Marketing Manager plus a number of other bank personnel. The 
group was introduced to a number of local business owners, plant managers and other 
personnel, in hopes of providing insight into U.S. business. As previously discussed ft was 
our goal to have the meetings as informal as possible  with the idea that this would foster 
questions, and there were lots of questions.

A number of the managers, business owners and bank staff were provided with the 
opportunity to meet with Russian citizens iace to face. The positive comments, smiles, 
and one on one discussions were very rewarding not only to me, but to various bank 
employees that helped with the project. From tune to time we would sit around and talk 
about the cold war, detente, Bosnia, Vietnam and other concerns; we would always to end 
our discussions with the idea that open communications are by far the best way to solve 
our problems. We would all agree that the friendships generated one of the most precious 
part of this program. We always ended by exchanging phone numbers, fax numbers 
addresses, pictures and a warm smile.

I may be reached at 1-701-293-4228 for further questions or comments. Thank-you. 

Sincerely

Brian Hagen 
Vice-President



RussiA/U.S. BANK TRAINING SYSTEMS PROGRAM 
July 22 to August 12, 1995

The Russian Central Bank delegation's main objective was to improve training 
techniques in order to develop the professional qualifications of Russian Federation 
bankers. The delegation also wanted to examine the methods used in the United 
States for educating commercial bankers, banking teachers, and regulators, to 
address human resources planning, and to network with peers in U.S. banking and 
Federal Reserve systems.

Upon return to Russia, the delegation prepared a forty page document of its 
findings, which it submitted to the Acting Chair of the Central Bank, Ms. 
Paramanova, who gave approval and support of the document. A translated 
synopsis of the report follows. The candid report includes the delegation's 
recommendations for change. Reforms suggested in the document are already 
being initiated.

The report included a call for an "All-Russia" banking conference to be held this 
fall, during which the findings of the delegation would be addressed. The main 
purpose of the conference would be to develop standards for training based on the 
methods and types of training the delegation witnessed during its U.S. study tour. 
The delegation noted that during the ACDI program, it had the opportunity to meet 
with Mr. Bernshtamm, Advisor to President Yeltsin, on bank education and training 
matters. The delegation also notified both ACDI and the Acting Chair of the 
Central Bank that the results of the USAID-funded study tour will be published in 
Mnney & Credit, a periodical with subscriptions in over 86 countries.

In September 1996, the Central Bank will begin full-time, three to four year 
training programs, based on models the participants examined during their study 
tour. These programs are a first for Russia, according to the Central Banking 
delegation, and are the first step in systematizing a legitimate monitoring process 
that will prove to be in the interest of the Russian banking system and its clients.

The Central Bank programs cover the following areas:

  commercial bank inspection

  securities

  internal audit

  currency control and monitoring



The Results of the U.S. Trip of the Russian Federation
Central Bank Specialists on Specialized Training Program

(Organization and Content of Banking Education;
Training and Professional Upgrading)

July24-August 12, 1995

REPORT1 

The delegation of the Central Bank of the Russian Federation consisting of

Georgy V. Shurayev, Director of Staff Training Department
Larisf _> Zavyalova, Chief of Department of Educational Institutions
Vyac' .iav P. Polyakov, Chief of Section for Coordination of Research,

InfcL.nat'on, and Statistics
Mikhail S. Pozdnyakov, Principal of Banking College in Oryol 
Alexander 1C Matyushin, Principal of Banking College in Petrozavodsk 
Alexander A. Kazansky, Principal of Banking College in St. Petersburg

made a tour of the USA from July 24-August 12, 1995 to study the bank training 
experience in the United States.

The trip was made according to a specialized program developed by the Staff Training 
Department and approved by the management of the Bank of Russia. The program 
dealt with a step-by-step study of all problems on banking education, training and 
post-graduate professional upgrading in the USA.

The program was preliminarily agreed upon with the U.S. party.

ACDI, a U.S. non-profit, organization, through a grant from the U.S. Agency fo.if 
international Development covered the costs associated with the trip.:

During the implementation of the program, the delegation got acquainted with the 
Federal Reserve Banks in Minneapolis and San Francisco; Federal agencies of the 
United States: supervising different types of credit and financial institutions; Office 
of the Comptroller of the Currency; a number of commercial banks (Bank of America 
etc.); several universities including Stanford University, University of California at 
Berkeley, Hoover Institution in California, University of Minnesota, American 
Institute of Banking etc.; American Bankers Association (Washington D.C. and

Written by the RFtF Russian Central Banking Delegation and re-typed by ACDI 
without modification.



Minneapolis).

Meetings and discussions with the Americans helped us get the idea of:

  the current U.S. banldng educational and training system, the forms and 
methods of education and training;

  the content of undergraduate education and post-graduate training in the U.S. 
and the methodology behind it;

  organizations and institutions that conduct educational and training activities 
and control this process;

  principles of the personnel policy in the Federal Reserve System and big 
commercial banks;

  the importance attached by American bankers to personnel training and the 
approaches to training problems;

  the system of training inspectors in the Federal Reserve System and other 
organizations of the USA supervising banldng institutions;

  realization of the principle of personnel continuous training;

  correlation of the federal and local factors in banking personnel training.

All the above made it possible to completely fulfill the approved program of the; trip.;

The main conclusion is as follows: the system of banldng education, training and 
post-graduate training established in the USA successfully functions meeting the 
requirements of the market economy and the mentality of the Americans.

As to the undergraduate banldng education, it considerably differs from the Russian 
system of banldng education, primarily, in approaches, organization and the forms 
used. As we see it, there is no purposeful specialized training of bankers in full-time 
undergraduate educational institutions of the USA. According to the current system, 
the USA educational and training institutions perform training of general economists 
(bachelor's and master's degrees). In the course of post-graduate training they finish 
their professional study in banks.

Post-graduate training (professional upgrading) has much in common with the 
Russian approaches to such training, both in forms and in content and



methodological support. The main difference lies in a broader understanding of the 
purpose of training which on that ground has an educational character.

The personnel whose status is equal to that of technical executives undergo hands-on 
training.

iTrie system of education arid training in the United States'in contrast to that ofV
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Russia is completely decentralized and doesn't suffer a governmental influence^ 

Personnel training in the USA is a priority. Banks spend up to 20 percent of their!
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tudgets for trainingipurposes regarding the^^appropriate coritribution as investmeritsif 
meant to provide successful (profitable) functioning ofa.bank in a market ecbndmy.

One of the most important components of the personnel policy in different JLJ.l^ 
institutions is to foster in personnel a spirit of a team the members of which are- 
united by the main goal - to provide business success and prosperity. Such-: 
approaches in the personnel pplicy purposefully used in a day-to-.dajr practice give the 
Americans considerable advantages in a market economy. /They use successfully £ 
training process for this purpose. The training methodology implies special methods 
providing cooperation, interaction and mutual assistance of the students and? 
partidpants both in undergraduate education and professional upgrading:

An American approach to the identification of the purpose of education is quite 
innovative for the Central Bank of the Russian Federation. However, one could 
detect some elements from the respective American practical experience in the 
organization of the educational process in the USSR. In Russia of today these 
elements are normally not applied any more. We suppose that it would be useful to 
apply the U.S. experience to the practical life when developing the content of banking 
education and training in educational and training institutions of the Central Bank of 
the Russian Federation.

The content of banking education and training in the U.S. determined by a set of 
subjects does not differ much from that of banldng education and training in Russia. 
However, it strictly depends upon the specified purpose of education and training.

Post-graduate professional upgrading in the U.S. has the same differentiated approach 
as in Russia. It is conducted at certain intervals and is a must for maldng a career.

A supervisor is mainly responsible for the professional level of the personnel. As 
distinct from the Central Bank of the Russian Federation, this function of the 
management is not just formal but is realized in a day-to-day personnel management. 
This function is realized through cooperation between the supervisor and his/her



subordinate in maiding up a career development annual plan the execution of which is 
checked by the supervisor. It should be mentioned that the role of personnel 
departments in this case is not very significant.

Officially, there is no single federal equivalent of banking education and training in 
the United States. The standards of banking education and training are developed 
and come in force within banking associations functioning in different states. Talcing 
into consideration the conditions of the USA and the mentality of the Americans, we 
consider it justified, since there is a system of departmental professional training 
institutions and organizations in the country that provide the required professional 
level of bankers. As to Russia, the lack of a developed banking education and training 
infrastructure makes the use of this experience impossible.

The methodological support of banking education and training in the USA is 
decentralized. There is no country or state-wide single methodological center in the 
USA. Every training institution or organization develops the required training and 
methodological documeatation on their own, enlisting, if necessary, highly qualified 
practical bankers. The development of training and methodological materials is an 
official responsibility of the supervisor. At the same time banks buy training and 
methodological documentation related to general subjects (management, psychology 
of communication, software (computer programs) etc.) from specialized organizations 
and companies.

In Russia, where a lot of non-specialized training institutions chose to perform 
banking training, a centralized development of methodological documentation at the 
Central Bank of the Russian Federation can be justified under the conditions. It 
allows for providing a single equivalent of banldng education and influencing the 
process of setting up a civilized banldng system in the country through training.

One of the most important functions of the Federal Reserve System and other federalf 
organizations supervising credit arid financial institutionsis''tiraii^g'^f-iiiisipe^pxs; In
contrast to the practice of the Central Bank of the Russian Federation, the positions 
related to conducting inspection in commercial banldng institutions are filled by 
specialists with a university degree, primarily specialists in economics (bachelor's and 
master's degrees). As a rule, they should have practical experience in a credit and 
financial system. They get certified as independent inspectors only after 3-5 years of 
experience in an inspection organization and multi-phase training resulting in a 
respective exam.

Such principles of training inspectors are of interest to the Central ̂ arik of thef 
Russian ^eo^ratip^llTfrey could be realized both through a respective personnel | 
policy and through organization of purposeful training of the required number of/



^
meeting the needs of the RF Central Bank in inspectors, guaranteeing training quality^ 

saving considerable funds. ?

In the United States there is no federal legally shaped mechanism of recognizing 
diplomas (licenses, certificates) of institutions performing training of inspectors. It is 
practiced to mutually recognize certificates of education in the respective institutions 
and organizations of the rederal Reserve System, Office of Comptroller of the 
Currency and Farm Credit Administration. This practice is based on a high-rating 
and prestige of training auditors in the above-mentioned organizations and supported 
by mutual agreement between them . In Russia quite a different procedure of 
recognition of certificates of education is in force. Based on the RF Law "On 
Education" it excludes the Central Bank of the Russian Federation from the process of 
issuing licenses authorizing educational activities to educational institutions not 
included in the structure of the Central Bank of the Russian Federation.

We think that the Central Bank of the Russian Federation should have in this phase 
the right to make an expert evaluation of the content of training both inspectors and 
other banking specialists in educational institutions of any subordination. If the 
Central Bank of the Russian Federation obtains such a right it will raise the standards 
of banking education in Russia thus accelerating its development on civilized 
principles.

Educational and training institutions in the USA performing training of specialists in 
economics are subdivided into federal and private ones. However, not a single 
educational institution in the United States is completely financed from the budget, 
either federal or state.

According to the information obtained at the University of California, University of 
Minnesota, Stanford University, Business Schools in Berkeley and Minneapolis, 
Hoover Institution in California etc., the share of centralized funds allocated for the 
support of training institutions makes up from 5 percent (private institutions) to 50 
percent (federal training institutions). A greater portion of funds comes from the 
former students who succeeded in business life. Such a sponsor support is considered 
highly prestigious in the United States and is encouraged by the government (it is 
exempted from taxes) and by public opinion. The most capable students (3-5 
percent) study at the expense of the federal (state) budgets. It primarily regards 
education for a master's degree. All other students pay for their education. The 
tuition charge makes up from $3 to 20 thousand annually without lodging.

Popular are preferential student loans which' are repaid by the .students after they get/ 
settled in business upon graduation. Crediting is performed through a specialized^



student credit association established by the federal government;

Foreign specialists are not often enlisted to lecture at universities. In educational 
institutions they carry out, as a rule, scientific work. According to our American 
colleagues, foreign experience in training is not a pressing problem for the country. 
However there are a lot of foreign students at universities of the USA.

According to the legislation of the USA, national minorities have some privileges 
when entering the university. The Americans regard such practice in different ways. 
Some of them consider it a violation of human rights.

General Conclusions

Banking education and training in the USA is highly effective and meets the 
requirements of the developed market economy.

It has much in common with the current banking training system in Russia, 
specifically at the Central Bank of the Russian Federation, but at the same time both 
systems are so different.

Given below are the characteristics that may be regarded as common for both systems 
of banking training:

• the content of training as a whole; 
t

• the methods applied in a training process;

• differentiated approach to the training of bankers of different categories;
**-,

• training process methodological support requirements;

• leading part of a supervisor in personnel training;

• variety of educational and training institutions and organizations;

• aspiration for realization of the principles of proactive approach to education 
and its continuous nature.

The following characteristics may be regarded as differences:

• organization and management of education and training;
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• broader approach to the puiposes of education and training in the USA 
influencing the forms and methods of education and training;

• education and training in the USA is more pragmatic and less fundamental 
specifically in the sphere of post-graduate training;

• education arid training is considered a priority in banking and in society to 
succeed in business. It is respectively backed, people that provide the 
development of training are publicly respected;

• strict correlation of the professional career, personal position in business and 
training of a. specialist;

• the mentality of supervisors that consider personnel training their duty to
society and that of personnel that regard their professional upgrading as their 
needs;

• education and training is oriented to fostering qualities of a leader and a. spirit 
of a team;

• the system of financing education and training.

The members of the delegation consider that the analysis of the characteristics that 
are common for banldng education and training in the USA and Russia and those 
that are different conditioned by the peculiarities of historical development of the 
two countries allows the conclusions that it is possible and worthwhile touse trie? 
experience of the USA in pur current practice!

Practical realization of the results of the trip to the USA requires the solution bf|
•;.... ..„-;,>•".-.-.•wy-.v: •:,-•"• •'•V'l.-W-\vvi..-••>•.,.••'•.,-•. s. : ;;.:#<:-4- - " r -'. *;•-." .?../...,>...'• '•', •' .. A"~'tf

operation and strategic problems! 

They are primarily the following:

• to develop a clear-cut concept of the personnel policy of the Central Bank 6$ws-'te;v-^:;r;v.ifei^"fi-'.^?;.A»-.w^ •.*,".,-.. •* •• - • • f • • •* •••••• -• ••
the : Russian Federation;!

• to set up in the central administration under the Staff Training Department a 
specialized committee or council to assess the impact of banldng education and 
training and develop suggestions on effective realization of the Concept of



personnel policy in the sphere of personnel training2 ;

• to review the Concept of post-graduate banking training approved by the 
Board of Directors of the Central Bank of the Russian Federation in 1993 
orienting to a clear cut goals and priorities of post-graduate training of 
specialists;

• to i'fevise the standards of high; and. higher banking eduction and training int 
JR!iSsi:atso that they reflect to a greater degree the interests and needs of the 
Central Bank of the Russian Federation;

• to change the functions and status of the RF Central Bank training schools so 
that they can graduate bachelor's-degree specialists for the institutions of the 
Central Bank of Russia;

« to organize i^damentai training of inspectors in banking schools 'using the? 
•: foreign experience;!

• ».o make the role of banking schools in post-graduate training of the personnel 
of the RF Central Bank institutions more significant, i.e., to make them a basis 
for performing personnel training;

• t6;.cohsicieral>ly revise the system /of funding the ti^^-'•-,"-. ---.---.- ,.;,«.. r: •>•<;,,_ //A^>^-VK^/i>>?r-^'V'V;^^;1.''' f>'*--'-''''**vl -*•'••'•*'••"•••• '">^*.'- • "• .'-A. '"*' ' ^ '"'' '" '* '"••(-"-. '••• - C?1

and professional upjgradihg of contmeraal banlc specialists^

• to solve the problems on recognition of the RF CenU^ Ba^ trmruiig scKools'--^-,.- •„...;., '--.;,-,,£„„. :..*, • .-,,'•;.? - " •'•• :••:•',••• .- \---.i--. •••::.:-.- '• ••• --0.! '• •• .'.•«'
diplomas'abroadf

- "fe-ir ''"' : - : -. : ' ' •..- — ,.-. . .. •. . ,••. ...-.• •*<•:••• ;••-., •• • «•••.•.;'.,, •.:!•.•.', •, :. : •. .r

TTKfe' sqlution, of strategic ̂ tasks related to i;c<orjL4<ieTabl;e changes iii: the ̂ system o|f
e'cionornicand bankirig eduHjtion imd tr^
&overnrnehtal acts onvsocial protection oPstudents and other prbblemsls a\;if**-\ •:,•.••(•- .••'.•;«>:•;•«•>.-:•, ,!>-x• t̂ ^-.v^•i3;-^;f:MV'^^"'•*•!'• !iJ^-••'•"'•-''vi•'«;! '••-^'••*'*'•• 1 *•« >•^•••^^^ ,—•..... .,\,.i^

prerbgatiye pf the secprid phase of^rk'dn^f^zatioh'ipf.'ithie'iySl^p^^idts/ The
respective suggestions will be submitted separately for your consideration as soon as 
possible.

The State Bank of the USSR had a Council on vocational and economic banking 
headed by the deputy chairman of the board of the State Bank of the USSR.



Besides,

• 3^$£ifi[jf^^
&4&^';£^"£^.V^»^^ .s*

|^ ̂ oiii^yo^^ 
£sujpjpieirii^^

At the end of the trip .^'^siteici^^

•^f--,:^^f-.KffX>,-iili^f-Xr'ijl^.ffKl^of^t,!.-fr,r!'^--: - -.»•..;-. -^ •-»*•„•-•.-...•.•... ... •.., . ••;,..•«*-. :£f.-,;-!".. •:'

perspimel trairun&ac^^
S^^J;^T«?|SS!;5''S;4>"--W.-'.Ofe v".'.T •';[•'.•'••' I - - : ' -".".••.-• : .: " • '•>'., • •• -)'•..•: • .'5 ' '.' \J .V;\ .,:!

r'A"irriy»iii1^iir«il /~V«rwVoT>3fiVri» T^»^r<«5/'ir«nn*>rif TntArno+trnri'il A>-»iTi/1'«»iVltc<
jjf:^tî 5iSJ9S5S"?'4?-'i.v..'.ois "•'•-.•• "•;.,•.••,..•-. .:•,-•..,. *:.- • •. y. . .. .•}.••.,•;..:j •••;,•.•,•;'•,..: :• • •- •' O'-";;.;' •:;.•;;• ,;
^culitulfal'Cooperative Development International) and eiuisted the suppb

We also inform you that at Stanford^UhiveXsity yve talked at length with•."Mrsf;.'^^^?^'tV"iWpA^.'"Msf.r> '*:»-\^'fe?'4'-.v.'^pfr:^y;5'.Ti^ys^ ,
B&rihishtEirnrn, President Yeltsin's advisor, on the issues bf banking education and?
'.'ffr'-' • ••r.«lk *-'-".V.v*^'''*'-^J.1i"9* 1 ^'' '•'-'• :»'''''•'"' '• • . O-'' ( - ;• ,_ . •'",'',"!• . "." ' ' •':*?

tfaininJE; in Russia5^

In Washington, D.C. we met with Mr. Sundarrarajan in the International Monetary- 
Fund. Along with other issues we discussed the issued related to the continuation of 
financing PACIS project for the RF Central Bank. Mr. Sundarrarajan agreed to send 
a respective letter to the Government of Russia addressing it to Mr. Chubais.

c][it;sh()ifld.!^ 

£0 iHefb.u^ ̂^S^^^if:^^^l!l^f^f>^f-^;^-^»-i^'ri:^i> ^''. 'i.'i •'',,''' 1-,' ••••'•• .:-.•<'.••.••••••••-.-•.•....;.,:,,-

banking eaucatior^|ana^training (unlike the Europeans).



Kazakstan and Kyrgyzstan/Central Asia Bank Training Program 
July 19 to August 15, 1995

The delegation of four bankers from Kazakstan and one banker from Kyrgyzstan 
came to the United States for practical experience in the U.S. systems of 
agricultural credit analysis and loan administration. They gained a clear 
understanding of the U.S. approach toward bank-customer relations and the loan 
default process.

Mr. Osmonaliev of Kyrgyzagroprombank conducted a seminar focusing on the 
study tour findings, attended by over 50 banking personnel, who were particularly 
interested in the Farm Credit system. Another participant is setting up night 
payment drop boxes, which will increase customer access to his facilities.

Participants also spoke with ACDI/Almaty representative, Robert Kossman. The 
following, excerpted from their interviews, are a few of the main points the 
bankers are putting into practice:

• They have more hands-on dialogue and interaction with their clients (farmers). 
The Central Asian bankers were impressed with the amount of time that the US 
banker spends with his/her clients.

• They are trying to avoid using directed credits from state institutions in 
Kazakstan.

• Farmers can use securities and other financial instruments for collateral. (In 
Kazakstan there is no ownership of land so it is very difficult to secure debts by 
pledging collateral.)

• Loan decision-making is a very structured and organized process that follows a 
logical path.

• All of the bankers are implementing new ideas concerning loan workouts 
procedures.

• Successful loan decisions are based on actual financial information, and not on 
friendships or bribes.

• They are improving customer service methods so farmers will come to the bank 
for advice and business planning.



Russia/U.S. Commercial Banking System Program 
August 26 to September 15, 1995

Participants received hands-on experience of the United States banking system, 
with an emphasis on commercial banking. Goals included examining methods of 
strategic bank planning, managing bank resources in a high risk environment, and 
asset liability management. The delegation of four represented three of the leading 
banks in Russia, and each member had a particular expertise in credit, planning 
and economics, or accounting.

• CredoBank, one of the banks represented, is using a questionnaire based on 
loan application procedures and documentation provided during U.S. training. 
The questionnaire requires information on credit history, expenses and income, 
and tax standings.

• PercomBank developed new software to reflect the client's credit history, 
financial standing and other data.

• CredoBank is involved wi'th USDA's GSM-102 program. The participant 
responsible for the program was able to network with interested U.S. 
companies; she also visited with USDA officials during the study tour.



Analysis of Questionnaire Results

Reinforcing comments made earlier during study tour evaluations, all participants 
found the training most useful in enhancing their professional capacity. The 
professional contacts, the opportunity to watch a market economy at work, and 
the increased self-esteem were also cited as great benefits of the US study tours.

• 92% of the participants noted a direct impact to their organizations and jobs; 
they were able to apply specific practical knowledge gained to the management 
of the companies, projects, offices, and decisions.

• Another 83% improved operational procedures, programs or services, and 
many applied their new knowledge to training workshops/jobs. The Central 
Bankers, for example, are establishing full-scale training programs in Russia 
based on models they learned while in the United States.

The responses further indicate that both procedures and policies were influenced, 
in various ways, as a direct result of training received. In their organizations, the 
participants indicated a high level of involvement in decisions. In particular, the 
Central Banking delegation noted that the effects of their involvement in key policy 
decisions would affect Russians on a national level.

Some of the participants noted that many of the proposed changes were still being 
developed or were in the approval process. Keeping in mind the deadline for the 
Reverse Farmer to Farmer final report, the questionnaires were given only a 
month following training. Of the fifteen ACDI training participants, we received 12 
responses. Two of the responses could not be returned for logistical reasons, 
while one participant had to leave the study tour early for bank-related reasons,

• The Reverse Farmer to Farmer ACDI participants shared their findings with over 
535 of their colleagues. This estimate does not include those who will read the 
Central Banking delegation's up-coming article in Money & Credit and those 
who will take part in the "All-Russia" banking conference.

'V



Summary of Questionnaire Results

1. How useful was your training in the US? How do you think you benefited from 
the program in these areas?_____

None A Little Great Deal

Enhanced professional capacity 12

Career advancement

Increased self-esteem

Professional contacts

Observed market economy

Other

TOTAL 10 10 40

2. How did you apply what you observed/learned to your organization/job?

None A Little Great Deal

Office/project/decision management 11

New project or services 6

Improved procedures, programs, or services 0 10

Influenced or made policy

Training workshops/jobs 0

Participated in research activities

Not returning to specific organization/job* 0

Other

TOTAL 13 13 46
"Respondents all reported that they returned to their jobs.

3. How many organizations/individuals have you maintained contact with?

Total number of organizations: 11 
Total number of individuals: 3

.a



4. With how many colleagues have you shared the knowledge you gained?

Participants

None

0

1-10

1

11-25

1

26-50

0

50 +

10

5. In what ways have you affected policy changes?

Organization

Community

Region

Nation

Other

Decision input

5

0

0

6

0

Make decision

5

0

0

6

0

Implement decision

6

1

1

6

0

Analyze decision

5

0

0

6

0



Citizens Network



CITIZENS NETWORK AGRIBUSINESS VOLUNTEER
PROGRAM

FY1995 REVERSE EXCHANGE PROGRAM
FINAL REPORT

(October 1,1994 - September 30, 1995)

Cooperative Agreement No. FAO-0705-G-00-4055-00
Project No. 938-0705

BHR/PVC

This report documents the Citizens Network Agribusiness Volunteer Program's activities during FY 1995 from October 
1, 1994 to September 30, 1995 under a Sub-Grant with A CD1. This activity was completed through the assistance of 
the United States A gency for International Development (USA ID). The views, expressions, and opinions contained in 
this report are the author's and are not intended as statements of policy of either USA ID or A CDI.

November 17,1995



TABLE OF CONTENTS

I. PROGRAM OVERVIEW ........................................ 1

H. PROGRAM ACTIVITIES

A. AKKOR President to AFB Annual Convention
a. Activities ......................................... 1
b. Impacts .......................................... 2

B. Ukrainian Farmer's Association/AFB Exchange
a.- Activities ......................................... 2
b. Impacts .......................................... 3

C. Ukrainian Women's Committee
a. Activities ......................................... 4
b. Impacts .......................................... 4

D. Podderzhka Insurance/Nationwide Insurance Exchange
a. Activities ......................................... 5
b. Impacts .......................................... 5

E. Women Leader's of AKKOR
a. Activities ......................................... 6
b. Impacts .......................................... 6

F. Leader's of Regional Farmers Association
a. Activities ......................................... 7
b. Impacts .......................................... 8

IE. QUESTIONNAIRE OVERVIEW
A. Summary .............................................. 9
B. Numerical Breakdown .................................... 10

IV. RECOMMENDATIONS FOR PROGRAM DIRECTION ................. 11

V. ATTACHMENTS ............................................ 11
A. Questionnaires



CNFA Reverse Exchange Final Report
CA No. FA 0-0705-G-00-4055-00 Page 1

PROGRAM OVERVIEW

The Citizens Network for Foreign Affairs (CNFA) began to utilize reverse exchange funds in 
October 1994 with the objective of supplementing the volunteer training provided under the 
Farmer-to-Farmer program with reverse exchange visits. The reverse trips focused on 
providing training to leaders of both the Russian and Ukrainian national farmers associations, 
women's committees, private farmers, and senior managers of the Podderzhka Insurance 
Company utilizing on-site visits, participation in farm bureau activities and face-to-face 
meetings to exchange information.

CNFA sponsored 6 exchange trips for a total of 15 participants. Initially, 8 trips for 20 
participants were planned. However, both trips were cancelled due to training schedule 
problems with Nationwide Insurance and logistical problems with the Des Moines Chamber 
of Commerce. ~

PRINCIPAL ACCOMPLISHMENTS

The primary accomplishment of the program was the strengthening of the relations between 
the American Farm Bureau and the Russian and Ukrainian Farm Associations, as signified in 
the "Spirit of Cooperation" agreement signed in January 1995. CNFA also used 3 of the 
reverse trips to enhance the organization of women's committees in Russia and Ukraine, 
resulting in significant improvements in each organization. The most direct impacts occurred 
on the trips involving the Podderzhka Insurance Company. As a result of its involvement 
with Nationwide and the reverse training trip, Podderzhka opened several branches modeled 
after the US system and is planning to represent Russian reinsurance along the international 
system.

PROGRAM IMPACTS

I. AKKOR President's Participation in American Farm Bureau Annual Convention
January 7-12, 1995 and January 22-23, 1995

Participants; Vladimir Bashmachnikov, president of AKKOR

Vladimir Bashmachnikov, president of AKKOR, participated in the 76th Convention of the 
American Farm Bureau Federation in St. Louis, Missouri from January 8 through January 12. 
During the course of the convention, he observed conferences on various topics such as 
"International Trade: Recent Experiences and Implications for the 1995 Farm Bill" and 
"Protecting Private Property Rights." These meetings provided effective training in the 
methods AFB uses to promote their political agenda.

In addition to attending convention meetings, Bashmachnikov met with all of the key leaders 
of the Farm Bureau partnerships with AKKOR. He worked closely with AFE President Dean 
Kleckner throughout the convention to define the future of the relationship between AKKOR 
and AFB. Together they developed the text of a "Spirit of Cooperation "agreement between
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the Citizens Network, AFB, and AKKOR that was formally signed at the AKKOR National 
Congress on March 2, 1995.

Mr. Bashmachnikov also met with the Kansas, Texas, and Minnesota leaders with whom 
AKKOR has regional partnerships to discuss future technical assistance and cooperation.

On January 10, Mr. Bashmachnikov addressed the full convention, an audience of 
approximately 6,000 people. He described the current state of private agriculture in Russia, 
AKKOR's role in supporting private farming throughout Russia, and the need and appreciation 
for partnership programs with the American Farm Bureau Federation.

On January 22, Mr. Bashmachnikov returned to Washington after a trip to Brazil to conclude 
discussions on further cooperation with The Citizens Network. He spoke with 65 government 
officials at CNFA on the private farmers movement in Russia and three high-level visits with 
Senator Robert Dole, Congressman Douglas Bereuter, and Ambassador Tom Simons, then US 
aid coordinator. Several new projects were initiated, including prospective collaboration in 
the Market Oriented Farm Support Activity program.

Impacts;
This trip greatly enhanced and formalized the relationship between AKKOR and AFB. The 
"Spirit of Cooperation" agreement promises to continue and expand their collaborative efforts 
in several different project areas.

II. Ukrainian Farmers' Association/American Farm Bureau Exchange
January 8, 1995 to January 25, 1995

Participants: Mykola Ivanovych Shkarban, President, Ukrainian Farmers' Association 
Tatiana Pavlivna Khraptchoun, President, Lubomil County Farmers' 
Association

In October, 1995 the Ukrainian/American partnership program expanded with the addition of 
the Enterprise and Leadership Initiative (ELI) designed to promote the role of women in 
Ukrainian agriculture. Eleven members of the American Farm Bureau Women's Committee 
traveled to Ukraine to work with women agricultural leaders and to develop a women's 
committee within the Ukrainian Farmers' Association. The trip was recorded in the video 
"Harvest of Hope" which was shown at the AFB annual convention in January, 1995, the UN 
Conference on Women in Beijing and shown on Ukrainian national television. This exchange 
was a follow-on to these activities.

Mr. Shkarban and Ms. Khraptchoun began their training by participating, along with Vladimir 
Bashmachnikov, in the American Farm Bureau Federation annual convention in St. Louis, 
Missouri. The American Farm Bureau Women's Committee (AFBWC) hosted them 
throughout their stay, escorting them to state and regional events, as well as the convention 
general sessions and conferences. On January 10, Mr. Shkarban addressed the full 
convention, an audience of 6,000, and described the state of private agriculture in Ukraine. 
He also attended a press conference where he answered questions regarding the relationship
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between UFA and AFB.

Mr. Shkarban and Ms. Khraptchoun then traveled to the Illinois Farm Bureau in Bloomington 
to observe state level farm bureau operations. They met with the Illinois Farm Bureau 
president Ron Warfield and several staff members who introduced the Ukrainians to various 
member services, including the A g in the Classroom program and information services, such 
as the weekly newspaper, "Farmweek." They also visited local production facilities, including 
a cooperative dairy/ice cream plant and a hydroponic vegetable production operation.

Mr. Shkarban and Ms. Khraptchoun visited American Farm Bureau headquarters outside 
Chicago, Illinois on January 16. AFB officers introduced them to the day-to-day operations 
of the farm bureau at the national level, stressing the constant interaction with state and 
county farm bureaus. Mr. Shkarban was particularly impressed with the extensive 
communications system utilized by the farm bureau. He was also struck by the number of 
family farms flourishing in the United States.

The Ukrainians then traveled to Boise, Idaho and Reno, Nevada to meet with state and county 
farm bureau leaders. Barbara Curti, President of the Nevada Farm Bureau, volunteered in 
Ukraine in the spring of 1994 in order to set up the Enterprise and Leadership Initiative for 
Ukrainian women. She arranged several meetings for Mr. Shkarban and Ms. Khraptchoun 
with local farmers to discuss Ukrainian and American agriculture and how American farmers 
take advantage of farm bureau services. Special emphasis was placed on programs offered by 
the AFB Women's Committee.

In Washington, Skarban spoke with 60 people at the Washington Agricultural Advisory 
Committee discussing the private farmers movement in Ukraine and visited the 'American- 
Ukrainian Committee, the Washington office of the American Farm Bureau and visited three 
members of Congress.

Impacts;
Upon return home, Mr. Shkarban held several meetings with Ukrainian legislators and 
government leaders about his trip. Utilizing the AFB publication "Farm Facts," Mr. Shkarban 
stressed the important role farm families play in influencing agricultural policy in the United 
States. He presented accurate figures concerning the size and number of farms in America 
and did much to dispel misinformation regarding the "collectivization/incorporation" of 
American agriculture. Additionally, he is actively involved in drafting legislation on 
cooperation and leasing.

Ms. Khraptchoun shared her experience with women leaders throughout Ukraine and arranged 
oblast level seminars entitled "Cooperatives: Organization and Management in the USA."

Through this exchange, the UFA leadership was able to strengthen its ties with its American 
partners both at the national and state levels. The emphasis on women'.s issues created greater 
involvement and interest in the formation of a women's committee within UFA.
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III. Ukrainian Women's Committee Exchange
February 17, 1995 to March 5, 1995

Participants:
Ekaterina Lukinichna Vadchenko, Private Farmer
Uliana Valerievna Koval, Private Farmer
Alia Alexeyevna Urash, Chair of the Farmers Union in Krutoyarovka, Odessa oblast

This exchange followed directly on the trip by Mr. Mykola Shkarban and Ms. Tatiana 
Khraptchoun to the American Farm Bureau annual convention. The participants were 
identified during the AFB Women's Committee (AFBWC) trip to Ukraine in October, 1994 
and the preliminary ELI visit to Ukraine last summer. All three women are active private 
farmers and members of the Ukrainian Farmers' Association. Ms. Koval and Ms. Urash took 
active participation in the AFBWC trip, hosting, and working with the American farm leaders. 
They were in the process of forming an official women's committee within the Ukrainian 
Farmers' Association.

The training program began with participation in the annual AFB Women's Committee 
meeting in Park Ridge, Illinois. The women attended business planning meetings and 
observed how the AFB Women's Committee organizes and defines its programs. Special 
emphasis was placed on the AFBF Ukrainian Foundation, a fundraising effort which was 
initiated by the AFBWC trip to Ukraine. The Women's Committee hopes to raise $50,000 to 
support various women-run agricultural projects throughout Ukraine.

After the Women's Committee meeting, the group traveled with Martha Ahrent,' a participant 
in the trip to Ukraine, to Arkansas. There they were introduced to lobbying efforts, received 
an orientation to extension services at the University of Arkansas Rice Research and 
Experiment Station in Stuttgart.

They then traveled to South Carolina where they were hosted by Women's Committee. They 
visited several farming operations v/here they learned about the production of hogs, poultry, 
greenhouse plants and vegetables. They toured the Clemson University Pee Dee Research 
and Education Center near Florence, the State Farmers' Market in Columbia and the South 
Carolina Farm Bureau office in Columbia. In addition, they visited the Statehouse in 
Columbia where Senator Ed Saleeby introduced the three Ukrainians to the Senate while it 
was in session.

In Carroll County, Maryland, the group visited an ostrich farm, the Utz potato chip plant in 
Hanover, Pennsylvania, and visited a local grocery store. They discussed local government 
issues with Donald Dell, a Carroll County commissioner, during a tour of the county office 
building. Members of The Citizens Network staff met the group while they were in 
Westminster, Maryland to discuss the trip and make plans for future women's committee 
activities.

Impacts;
Upon return home, the participants shared their experience with local farmers. They remain
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in contact with The Citizens Network Kiev office and are helping to plan the next women's 
committee projects.

IV. Podrierzhka/Nationwide
April 30, 1995 to May 12, 1995

Participants; Evgeny Salishchev, General Director of the Tula Branch 
Tatiana Tatarchuk, Director of the Perm Branch 
Zinaida Vorobyova, Director of the Chebokasary Branch

Nationwide Insurance provided a two week training course in agricultural insurance for three 
general directors of the Podderzhka Insurance Companies. Training focused on the overall 
structure of Nationwide Insurance and its relationships with affiliate companies.

The participants spent their first few days at Amalgamated Life in New York City where they 
received an introduction to third party administration and life insurance policies, a service 
which Podderzhka would like to begin providing. They then traveled to Farmland Insurance, 
a Nationwide affiliate in Des Moines, Iowa, where they discussed auto and equipment 
insurance policies, customer service practices, and the marketing and promotion of farm 
policies. While in Iowa, the group visited a farm cooperative and observed a simulated grain 
dust explosion.

The participants spent their second week at Nationwide headquarters in Columbus, Ohio. 
Training centered on claims adjustment, underwriting, and financial planning. In addition to 
working at headquarters, the participants visited the Nationwide Insurance Training Center, 
which provides courses for Nationwide employees from all over the country.

Impacts;
In general, the participants received a thorough and in-depth understanding of the U.S. 
insurance system and are actively applying the experience obtained during their trip to adapt 
the U.S. insurance system model to the local situation. Tatarchuk and Vorobyova have 
already opened several branches in the Perm and Cheboksary regions modeled after the U.S. 
system. Other direct impacts are:

• Participants installed computer equipment and networks to operate more efficiently 
and to create a statistical database similar to Nationwide's database;

• Participants will distribute catalogues received on the trip to each of the 40 branches 
of Podderzhka containing information on different types of risks and tariffs;

• Identified the need to establish a center similar to the Center for Advanced Training 
of Underwriters (center will probably be in Saratov or Volgograd);

• After learning about reinsurance, Podderzhka is now drafting plans to represent 
Russian reinsurance along the international system; and
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• Podderzhka is considering creating a credit alliance, allowing Russia to join the 
World Credit Alliance, while the Perm Branch is planning to open a credit center for 
loans to the middle-class.

V. Women Leaders of AKKOR Exchange
September 6, 1995 to September 23, 1995

Participants: Antonia Tserenova, Deputy Chair of family-run cooperative
Rosa Klementieva, Deputy Chair nf the Women's Committee, AKKOR 
Vera Ivanschenko, Chair, Zvoyozdochka Interfarmer's Cooperative, and 
private farmer

The objective of the exchanre was to provide organizational background for the further 
development of the women s committees within, the Russian Federation by studying the 
American Farm Bureau Women's Committee system and to enhance the understanding of 
American agriculture. The three participants visited the women's committee of the state farm 
bureau in New Mexico, Indiana, and New Jersey and focused on the leadership of women in 
business and agriculture as well as the development of an active women's committee in a state 
farm bureau.

In New Mexico, the women visited several women-owned farms and businesses and spent 
time at the New Mexico Farm Bureau headquarters. They learned about extension services at 
the State Landgrant University of New Mexico and visited the Albuquerque Production Credit 
Association, a privately held farmer's credit bank, to learn about credit unions and the benefits 
to farmers.

In Indiana, the trio attended a Howard County Farm Bureau meeting before meeting with the 
Indiana Farm Bureau Women's Committee to discuss the committee structure and activities 
(such as farming in the classroom, videos, safety and health, and children's television) and 
methods of fundraising. In addition to visiting several farms, they also attended a district 
meeting of the women's committee and traveled to a cooperative for a discussion on the 
successful implemeniation of cooperatives in the US.

In New Jersey, the group met with the New Jersey F?rm Bureau Women's Committee to 
discuss fundraising and farm bureau operations. They also visited the Burlington County 
Extension Office to discuss the responsibilities and functions of the state-wide extensions 
offices.

Impacts
This program is designed as a follow-on to an exchange trip by 3 members of the American 
Farm Bureau Women's Committee to the Fourth Annual Russian Farmer's World Fair in St. 
Petersburg, Russia. In general, the participants received an understanding of the role and 
effectiveness of the American Farm Bureau Women's Committee at the local and national 
levels. They also received an in-depth look at the US agriculture system, from planting and 
production to processing and marketing products. Other impacts include:
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• Realized effectiveness of local group involvement in resolving local and national 
issues for determining policy;

• Learned that the American Farm Bureau works with banks and insurance companies 
to help farmers;

• Learned about 4-H organization for youths;

• Tsernova lobbied the Kalmekian Parliament to introduce methods for environmental 
preservation and prevention of top soil erosion based on observations in New 
Mexico.

• Tsernova is attempting to re-introduce sheep production in Kalmekia as a method of 
viable, sustainable pasture management.

• Tsernova introduced drip irrigation systems and black sun-screens for greenhouses 
after visit to US.

• Ivashenko designed sow gestation crates for new swine barn using measurements 
from an Indiana Farm. Expected to increase growth rates, labor efficiency and 
productivity.

• Ivaschenko spoke on the Belgorod rado concerning land ownership issues and was 
interviewed by "Cattle Breeder" magazine. (Her interview will be published in 
November 1995 entitled "American Warmth Kindling in Russians.")

• Klimentova changed AKKOR Women's Committee charter ;o create subcommittees 
on charity work, children's issues, rural social services, farm family and maternity 
issues.

• Increased the delegation of responsibility among women's committee members.

• Introduced methods to ensure a balanced budget for the committee, including 
membership dues and fundraising activities.

• Increased the self-esteem of participants and awareness that they are as competent as 
US counterparts.

VI. Leaders of Regional Farmer's Association to Texas Farm Bureau Exchange
September 2, 1995 to September 15, 1995

Participants: Sergei Schnyakin, accountant for "Krasnaya Zarya" private cooperative 
Anatoli Shubkin, president of "Krasnaya Zarya" private cooperative 
Alexei Starozhenko, member of private cooperative farm, former agronomist 
with area collective farm.

The objective of this trip was to train private farmers in state and county farm bureau 
operations and to familiarize them with the benefits and production methods of private 
farmers in the United States. This trip was originally planned for the Krasnodar regional 
leaders of AKKOR. However, due to a change in the Krasnodar AKKOR leadership at the 
time of the scheduled exchange trip, it was recommended that CNFA bring three private
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farmers who serve as leaders in the region and whose farms serve as model private farms.

The training for the three farmers differed from that received by the members of the AKKOR 
Women's Committee in its focus on county farm bureau operations, the historic evolution of 
the modern US farm, and cooperative building. Also, because the participants were private 
farmers, there were several visits to dairy, beef cattle, hog, wheat, sorghum and cotton farms.

The farmers visited four counties in Texas, attending county farm bureau meetings in three 
(Burleson, Terry, Tom Green) and met personally with the president of each county farm 
bureau. Additionally, the drivers for the trip were field directors from the State Farm Bureau, 
who briefed the farmers during the considerable amount of time spent on the road on Texas 
agriculture, the development of cooperatives, county and state farm bureau operations Texas 
agriculture, and the evolution of the US private farm.

The farmers also spent a half day at the Texas Farm Bureau headquarters receiving training 
on state farm bureau organizational structure and operations. They also spent 3 days with the 
Texas Farm Bureau Young Farmer and Rancher Agricultural Tour visiting the Fort Worth 
commodity exchange, several farms, and learning about the structure of the Young Farmers 
organization.

Significantly, the farmers spent half of their stay with Farmer-to-Farmer volunteers who had 
either directly worked with the Krasnodar farmers or on assignments in the Krasnodar region. 
This served to personalize the training and helped the Krasnodar farmers to quickly see the 
potential affects of the training in their region.

Impacts:
In general, the participants received a thorough and in-depth understanding of the Texas 
agriculture system and the operations of ths Texas Faim Bureau at the county and state level. 
This program was designed with a follow-on Farmer-to-Farmer Agribusiness Volunteer 
assignment by a member of the Texas Farm Bureau whom the participants met in Texas, 
resulting in immediate impacts based on understandings reached during the reverse exchange 
(see impacts 1-4 below).

• "Krasnaya Zarya" cooperative farm of 20 farmers expects to improve harvesting 
efficiency by 75% by filling trucks while harvesting, rather than stopping to load, 
and by building additional storage facilities;

• "Krasnaya Zarya" cooperative farm of 20 farmers expects to improve chances of 
receiving bank loan at lower interest rate by maintaining complete records to 
demonstrate history of profitable operations;

• After visit to Texas cattle operations, Shubkin and Schnyakin will feed sorghum to 
cattle to increase protein intake;

• Starozhenko will maintain 1-acre cotton test plot using techniques and knowledge 
gained in Texas and from FTP volunteer, including problems to expect, methods of 
controlling plant height and improved cultivation techniques;

• Learned about the structure of co-ops and the benefits of membership; and

• Learned about farm bureau operations and member services.
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OUESTIONAIRE SUMMARY

Overall, 71% of the respondants benefitted "a great deal" from the reverse exchange, while 
45% utilized their experience "a great deal" in their organization. Significantly, 100% of the 
respondants felt that the training enhanced their professional capability "a great deal" and 
93% applied what they learned in training others "a great deal."

Additionally, 86% of the respondants remained in their current job or were promoted. CNFA 
selected primarily leaders of national or regional farm associations or senior management in 
private Russian corporations, accounting for the high rate of job stability among participants. 
Respondants maintain contact with 41 US organizations and 570 individuals. (NOTE: The 
number of individuals probably includes people met during the stay in the US. The Russian 
in the questionaire asks for the organizations or individuals contacted.)

Almost two-thirds of the respondants conducted seminars or meetings based on their reverse 
training with over 50 colleagues upon their return to the NIS, with 93% of respondants 
training over 25 colleagues.

Finally, as a result of reverse training, over two-thirds of the respondants reported working to 
change policies at the organizational level and about 30% work at the national level to 
implement changes.

NOTES ON THE OUESTIONAIRE NUMERICAL BREAKDOWN

The percentage column of each category is based on the total number of respon'dants, wirti the 
"Total percentage" based on the sum of the each column's total.



I Questionaire Results | 

1) How useful was your training experience in the US? How do you think you benefltted from the program in these areas?

Enhanced professional capability
Career Advancement
Increased self esteem

Professional Contacts
Observing Mkt. Econ. at work

Other
TOTAL:

None
0

A Little
0% 0
27%
13%
0%
0%
0%

17

Great Deal
0% 15

53%

13% 13
14

0%
23% 52

100%
20%
47%
87%
93%
20%
69%

* "Other" included the relationship between farm bureaus and insurance companies, learning about lobbying by the AFB's Women Committee and 
increasing stature of AKKOR.

2) How did you apply what you observes/learned in training to your organization/job?

Mgt. of project, office, decision, or co. 
Initiation of new project or services 

Improved operational procedures, programs or svcs. 
Influence or make policy 

Train others (workshops, job-training, etc.) 
Participate in research activities 

Not returning to specific organization/job 
Other 

TOTAL:

None

3

11
13
2

29

% i) A Little
0% i 10
20% i) 8
0% |j 4
0% Eft 8
0% m 2

73% W 3
87% i 1
13% i|
26% il 36

% il] Great Deal
67% H 8
53% H 4
27% i 1153% m 7
13% H 13
20% 1 17% m i
0% 1 1
32% i 46

%
53%
27%
73%
47%
87%
7%
7%
7%
41%

3) How many US organizations/individuals have you maintained contact as a result of your training program?

Organizations Individuals
Total Number: [ 41 570

4) With how many colleagues have you shared the knowledge gained as a result of your training program?

None 1-10 11-25 26-50 over 50
0 ML I 0 | 4

5) In what ways have you affected policy changes as a result of your program training?

Input into 
Decisions %

Make 
Decisions %

Implement 
Decisions

Organizational
Community/City

Regional
National

Others

12
47%
33%
40%
13%

11 73% 11
13%
13%
33%
13%

Analyze 
Decisions %

73%
33%
13%
33%
13%

8 53%
27%
13%
20%
7%
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RECOMMENDATIONS FOR PROGRAM DIRECTION

Used in conjunction with partnerships formed under the FTP program, short-term training 
visits (2 weeks) worked well for the five trips involving association leaders and senior 
managers where specific topics or organizational functions and structures were the main 
objective of the training. In each case, the participants received both an in-depth look at the 
organization and a broader background in US insurance or agriculture. FTP volunteers who 
visited a project after a reverse training trip reported increased understanding of US methods 
and technology as well as an increased willingness to implement volunteer suggestions.

In the future, long-term visits (3-9 months) should be utilized for trips by private farmers, 
allowing participation from planting to harvest.

ATTACHMENTS

The questionaires are arranged according to the dates of the reverse trip.



11/15/95 15:24 2J044 294 8894 Cl'1'1/EMS NETWORK IgjUUZ

09/28/95 08:11 Q202 296 3948 CITIZENS NETWORK •»•*•» CNFA KIEV AVP ©005/013

NIS Exchange and Training Prefect 
Follow-uD Questionnaire ,,

1, How useful was your training experience in the United States? How do yqu think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal In the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program In each area.

~ Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit 
(none, a little, a 

great daal)

Qs\"£AJT~ 

&.££-*

U-<<CAvP

vVyQ\^P ^

d >l{cH*-

£U-^A/~

Comments, Examples

f i

\

ra»\i iccact IOUMNU/CHOCTCMIG ecu
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal in the second column, In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity
Degree of Applic­

ation (none, a 
little, a great deal)

Comments, Examples

a. Management of a 
project, office, 
decision or company a

b. Initiation of new 
projects or services &

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc) a

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
Job.

h. others (be specific)
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3. Wfth how many U.S. organizations/Individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, In the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or Individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

u/o tvtc4i
b. Total number of US Organizations/ Individuals with whom you have 

maintained contact!

4. With how many colleagues have you'shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)



5. B K&KOM OTHOUICHHH H B K3XOM MaCUiraUfl BU CMOrJtH nOBJIHflTb Ha
pemewte cTpaTcrHMecKHX Bonpocoa B caoeft ofijtacrM B 

nporpiMMfct?

IIpXHXTKe
pemeHKfl

BaeApeHKe 
pemeHHft pemeHHR

B MacnrraCe 
opraHHaauHH
B MacnrraCe 
paftoda/ropo/ia

B. B
MacurraCe
B MacurraOe
CTPaHH

OTHOmeMHSX

rioxaJiyAcra, npHBeAHie necKOJibKo npHMepoa 
aTerKHeciwx neoeMen & nepeMKCJieKHWX sume'

6. MM 6yaeM OjiaroaapKH 3a ' 
no Hameft nporpaMMe.

tir

0

t,
^pyrHe

^ Us,,
' b. frrv<s>'^

r^ u.S,

&^\
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N1S Exchange and Training Prelect 
Follow-up Questionnaire

^'-.... r,...,:,.,.-/
/V~ ^ ."

1. How useful was your training experience in the United States? How do you think 
you benefited from the program In each of the following areas? For each area, 
wrrte none, a little or a great deal In the second column, in the third column, you 
can write any comments or exarnpl'es regarding how you benefited from the 
program in each area. '

Area
Degree of Etonofit
(none, a Jittlo, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

/"*€.-

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f, Other (be specific)
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2, For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b. Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

a. Train others 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)

* ^L

a A fa.

(^ 'Csif'i^—

a ^-TtAjf-

- £T
IsLObuQ—j

Comments, Examples

& r<*.f*t £,'*&
U*1 Cfl^^fA<>7te,

d/V'-OH*-^. ^f

y^2^pfu»-crJ

y^£2L
' 6/

•
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3. Wtth how many U.S. organizations/Individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or Individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact In Section V, write the total number of U.S. 
organizations or Individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

erfc..

Type of Contact

c*

CNFA,

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact;

4. With how many colleagues have you'sharad the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none 
b. 1-10 
c. 11-25 
d. 26^0 
e. over 50

Example(e);

/p-e

( O
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peniemie cTpaTer-HvecjcMX Bonpocoa a cBoefi ofijucTH a 
Katueft yne&ioJi uporpaMMM?

fiKAaA B 
npuHJiTKe 
pemciiKft

a. u MacmraSe 
opraiooaiiKK ,

6. B.Macnrrafi* 2 
i/dAoH&/rot)aaa

B. a per>toH&nbHOM 
Macrarafie

r. B MacorraOe 
CTPJIUW

/I. B^pyrox
-OTHOlDeHKflX

X

HpKHXTXC
pemenxft 
. — i — * ——

X"

BHeflpeHKe 
pemeHHft

X

AHaJixa 
P«smeH«H

V

Heci:oJti,KO 
B

3HaM>rreJijbMHX 
BMrae

6. Mw 
no

dJiaroaapHM 3a nwiSue 
nporpaMxe.

«

CP-Z7

}*Jr+>VhO^->'ff A -e^^

* V& AyK L^^t
Co&ULrtrfwM

, /ty i^sA^^,ct'uT^^ /
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NIS Exchange and Training Protect 
Follow-up Qu65tionr>a;ra

1, How useful was your training experience in the United States? How do you think 
you benefited from the program In each of the following areas? For each area, 
write none, a little or a great deal In the second column, in the third column, you 
can write any comments or examples regarding how you benefited from the 
program In each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

a.

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

a

e. Observing a market 
economy at work

f. Other (be specific)

lr-*4J»hW/WOCTCMIC CCI I
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal in the second column, in the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b. Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)

a 4 rYfc.

H-OlAJ^^nr*
$. o< T"n^-x

0^ ^-V-^A^f

WxOlA-^,

OiJuM^

Comments, Examples

•

/

vW ou A-^fijfy^^—

'VZjt-«_''f>^ Ctrr*Vv
1 I^^^^J ^""~

/fXJJ^v*^ ^^f^f^

Q:\USERSUOHN\WP\RFIFNlSfSU
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, In the second column, briefly 
describe the nature of that contact. In Section *b", write the total number of U.S. 
organizations or Individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

lr-£jOb\<
Type of Contact

U

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact- v ££) ,

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples,)

X

a. none 
b. 1-10 
c. 11-25 
d. 26-50 

XL e. over 50
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opratmaauHK .
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NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do yqu think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability c\

b. Career advancemenV 
better job 
opportunities

c. Increased self 
esteem/prestige °

d. Professional 
contacts/linkages

C*# , /

e. Observing a market 
economy at work

f. Other (be specific)
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/Job? For each activity, write none, a little or a 
great deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

Management of a 
project, office, 
decision or company

b. Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)

a

Comments, Examples

14 'set

h f*l/£t'Mj fan* oro*,

Q:\USERSV»OHN\WP\RFIFNIS,FSU
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

/ ,/

b, Total number of US Organizations/ Individuals with whom you have 
maintained contact: /£>

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (vCheck one and describe one or two examples.)

a. none 
]'£. 

d. 26-50e- over50

/ *•
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5. B KaKOM OTHOIUCHMM M B KdXOM MaCUTTa6e Btl CMOIVIH nOBJlHSTb
peuieKKe cTpaTerHneooix aonpocos B CBoeft oC^acTK B 
Hameft

a. D Macnrra6e 
ooraHKaaiiHH .

6. a Macnrrafie ; ' 
paftoHa/ropozia

B. B pernoKajibHOM 
MacurraGe

r. B MacurraCe
CTDaHbl

a. Bapyntx
-OTHOUteHUHX

BXA2A B 
npKHHTHe 
^e^CHKft

X
Vs

npHHKTJte
pemeHKR

* .

X
BKO^peHHC
peneHHft

^/
AHa;iH3
pemeKKft

yr

, npnae^HTe Heoco^bKo npHMepos 3Ha<mTe;ibHWX 
crpaTerKMeowx neoeMeH B nepeijKCJieHHWx Bwuie

6. Mw 6yA6M C^iaroflapKbi aa ^»6bie apyrae 3aweMaKK>i M 
no Haoieft nporpaKMc.

/4C*J*-C±f~'
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1

nporpaMMa_o6MeHa_H nojroTOBKH.cneuHajiHCTOB H3.CHF
C B QflH aa

I. HacKOJibKO nojie36H oxasajicfl /pia Bac onwr yqe6w B CIIIA? MTO c Bamefl 
TOHKM 3peHH.a 6ujio caMHM ueHHbiw pesynbTaTOM nporpaMMW 
B Kaxflofl H3 cjieflyromnx o6^acreft? fljia xaJKfloft o6jiacrn

"HHKax, OT^acTH. aecbMa" BO BTOpoM ciojiCue. B 
MO»HO noMecTHTb BamH KOMMeHrapnH HJIH npHMepu roro. 

BaM npHro/iHJiHCb nojryqeHHtie ZHamisi B cooTBeTcrayioniefi

onsiT

(HHKiK, OTMaCTH,
___ BecbMa) _____

KoMMeHTapHH 
H npHMepu

a) IloBbnneHHe

6)
nepcneKTHBti

./BOSMOSKHOCTb
no cityscfie

2 ^V3 V

B) Bospocinee

r)
npo(J)eccHOHajibHbix
KOHTaKTOB,

BO3MOJKHOCTb
SXOHOMHKy B

e) ZJpyroe.(yroHHHre)



2. KaK BH npHMeHHJin Ha csoefl paSote npnodpereHHue BaMH 3a speM5i 
npcxpaMMbi anai-tH* B xaacflOM H3 cjie/tywmnx po^os Ae^rrejibnocTH? 
Kaxfloro pofla Ae^TejibHOcrH HanmnHre noxajiyftcra "HuxaK. or^ac 
BecbMa" BO BTopoM cTOJi6qe. B rperbeM croji6ue MOJKHO noMecTHTb 
BaraH KOMMCHTapHH HJIH npHMepw Toro. xaK BaM

B cooTBeTCTBywnieM po,qe

B KaKoft creneMH Bu
CMOF^H npHMCHMTI*

(HHKaK,

KOMMeHTapHH
M

a) ynpaaJteHHe npoeKTOM, 
coM. npefln 

npoBe/jeHHe
B

6) 3anycK hosoro npoejcra

B) CcmepmeHCTBonaHHe 
npoHaBOflCTBeHHoro 
npouecca. nporpaMMM

r) PaspadoTica crpaTerKH
Ha nOJIHTHKy

(ceMHHapu.
CT
. H

e) B

Bu He sepnyjiHCb Ha csoe

e) Zlpyroe



1
3. yicaacMTe HHCJIO aMepHKancKHX opraHHaauMJR H/HJIH JIHU. c

Bw noflflepXHBajiH CB«b B pesyjibtaTe 3Toft y^efiHOH nporpaMMM. 3ror 
Bonpoc COCTOHT H3 flay* ^acTefif. B paa/ieJie "a" HasoBHTe HC Oojiee Tpex 
aMepHKaHCKHx opraHH3auHH H/HJW JIHU, c KOTOPWMM Bti 
nofl,qep>KHBajttt HaHdoJiee TecHyw csjwb nowie oKOMHaHH^i nporpaMMti. 
a B npasoM cTOJiSne aroro paa^ejia BKparue onHinHre xapaxrep CB553H. 
B paaflejie "6" yKa»HTe o6ntee MHC^O aMepHKawcKHx opranHaayHfl: H/HJIH

. C KOTOpblMH Bbl XOTb K3K-TO KOHTaidHpOBaJIH B pe3yjtbTaT6
nporpaMMbi.

a. AMepHKancKHe opraHHaaqHH H/HJIH JIHUa, c KOTOPUMH Bbi 
noflflepxHBaJiH HanfioJiee recHyio cs^3b

KoppecnoH#eHTa
CBS3H

A K^
(jQ-v*\&*&* i to

. i
0

, /O

6. ofimee HHCJIO awepHKaHCKHX^jipraHHaauHH H/MJIH JIH^, c
^ ^U

4. YKajKHTe MHCJIO JcoJier, c KOTOPWMH Bw no.qejiH.nHCb
noJiyueHMMMM BO BpeM« yneCHofl nporpaMMbi (sanojiHHTe TOJtbKO OZIHH 
npoSeji H npHBe/jHTC napy

a)
6) 1 - 10 
B) H - 25 
r) 26 - 50 
fl) CBUiiie 50



5. B KaKOM oTHomeHHH H B KaKOM Macirrra6e Bu CMOFJIH noBJiHHTb Ha 
peraeHne crpaTerH^ecKHx Bonpocos B cnoeM o6jtacTM B 

nporpaMMbi?

BKJiafl B 
npHHflTHe . 
pemeHKA

a. B MacmraCe 
opraHHsauHH

6. B MacnrraCe 
paftoHa/ropoaa

B. B perHOHaJlbHOM
wacuiTaCe

r. B MacmraCe 
crpaHbi

A- B apyrax
OTHOmeHH^X

V

V
V

HpHH^THe
pemoHHft

I//

V

Bne/ipeHHe 
pemeHHft

I/

L/

AnaJiH3 
pemeHHft

npHseziHTe HecKOJibKo npHMepoB

6.
b-jrpV- -
me& GjiaroflapHbi 3a jimGbie flpyrae

no namefl nporpaMMe.
H



Suggestions
on strengthening relationship between farmers' insurance companies and the private farming 
movement and the peasants' self-management organizations.

Farmers insurance companies constitute a part of the private farming movement in Russia and 
conduct pro-AKKOR policy aimed to strengthen the farm groups and their self-management 
organizations.

The farmers' insurance company named "Podderzhka"(Support) was established in 1991 and 
has been playing a useful role in creation and development of voluntary insurance for 
farmers. As a holding, it took part in creation of over 40 farmers' insurance companies and 
affiliates in various regions of Russia. Currently the farmers' insurance companies provide 
insurance coverage ion voluntary terms for about 10 % of the number of private farms in 
Russia by offering them a broader range of insurance services including: crops insurance, 
animal and implements insurance, property insurance, health insurance, financial risk 
insurance and'etc.

By acting as the holding of insurance companies Podderzhka could conduct a coherent policy 
in the field of farmers' insurance and support for local peasants' self-management 
organizations, which facilitated training of insurance companies' staff, licensing their 
activities, their ultimate survival and controllable market situation under ever aggravating 
financial conditions around painful private farming development.

This coherent collaboration between AKKOR and Podderzhka made it possible to draft the 
Governmental Decree on Financial Support for Farmers' Insurance Companies.

To fulfil the above mentioned Governmental Decree and to attempt the need for strengthening 
the farmers' insurance companies and their relations with the private farming movement, such 
as AKKOR in particular, it is our pivotal task to undertake the following steps:

1. Attracting new farmers into AKKOR membership with obligatory payment of entry and 
membership dues by offering the greater number of insurance services to farmers on 
privileged terms.

2. Selling the shares of farmers insurance companies to AKKOR members only.

3. Sponsoring support for peasants' self-management organizations at the local and federal 
levels by the means coming from farmer support fund raised through profit sharing of all 
insurance companies.

4. Recruiting insurance representatives and agents from the leadership of farmers' associations 
by providing agent commission fee from the policies sold by them.

5. Strengthening the Podderzhka holding company by putting the government shares of the 
central office to trust management by Russian Farmer fund and likewise of the regional 
offices to trust management by the central office.



6. Conducting a unified investment and reinsurance policy within the holding company.

7. Organizing the work with the government funds allocated for control share participation in 
the farmers' insurance companies, by paying those shares from insurance company profits and 
transferring the stock to the regional AKKOR gratis.

8. Implementing the transition from Holding form to mutual insurance society with the 
leading role reserved for AKKOR on the completion of the process of selling insurance 
companies shares to the farmers and their organizations as well as settling the accounts with 
the government. .

9. Cooperating closer with farmers' banks.
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MIS Exchange and Training Protect 

Follow-up Questionnaire

How useful was your training experience in the United States? How do yqu think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability d--e,

b. Career advancement/ 
better job 
opportunities

£#&,
c. Increased self 

esteem/prestige cl

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)



2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? . For each activity, .write none, a little or a 
great deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity
Degree of Applic­ 

ation (none, a 
little, a great deal)

Comments, Examples

a. Management of a 
project, office, 
decision or company

Ifttl£.

b. Initiation of new 
projects or services n

c. Improved operational 
procedures, 
programs or services &

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

a fel'

f. Participate in 
research activities none

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. !n Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact: u

4. With how many colleagues have you'shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

___ a. none 
V . b. 1-10 
___c. 11-25 
___ d. 26-50 

e. over 50

Example(s): f ̂ KL

/^.xiiceoc^ irM_i*nuiD\Dcrrcu»c cci i



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b, Community/City

c. Regional

d. National

e, others

Input into 
Decisions

K

Make 
Decisions

Implement 
Decisions

Analyze 
Decisions

Please describe some key examples of the types of policy changes noted above.

6. Please share any other observations you wish.

G:\USER3\JOHN\WP\RFrFNIS.FSU



riporpa.MMa_ofiMeHa Kjno,groTOBiCH to CHF

I. HacKOJtbKo no-neaen oxajajicfl RJIX. Bac oniir yvefibi B CI1IA? MTO c BameR 
TO4KH 3peHH.H 6bwo caMbiM ueHHbiM pesy^bTajoM nporpaMMbi 
a Ka»c,aon H3 cjte,ayiomHX oS^acrefl? fljr« Kaxfloft oG^acr

"HHKaK, oT^acTK. aecbMa" BO BTopoM cro^Cue. B TpeTbeM 
MO»:HO noMecTHTb BaraH KOMMeHTapHH HJIH npHMepu Toro. 

Baw npHroflH-rtHCb nojiyMeHHtie 3HaHH^i a cooTBeTCTByrome^

(HHKaK, OTV.ICTH,
KOMMeHTapHH

H

a) OoBbniieHHe

6)
nepcneKTOBW

./BO3MOSCHOCTb
no cjtyscfie

B) Boapocraee 
npecTH)K

D

KOHTaKTOB,

Bo3MO5KHOcn>

e) ZJpyroe.(yroHHHTe)



2. KaK Bu npHMeHH/in Ha csoeft paSore npHodpereHHbie BOMH 3a spewii 
nporpaMMM 3nanna B xaacflOM T/{3 c^e^ywnn-ix poflos flCHTCJibtiocrH? 
KaxAoro pofla ,ne.HTejibHocTH KanmnHTe noxaJiyftcTa "HHKax. oTMac
BeCbMa" BO BTOpOM CTOJl6ye. B TpeTbCM CTOJl6l4e MO^CHO nOMeCTHTb
BamH KOMMciirapHH HJIH npHMepu Toro, xax BaM

B cooTseTCTByiomeM pop,c

POJI

a) npoeicroM,

HJIH npoaejieHHe
B

0) 3anycK HOsoro npoexrra HJIH 
ycviyr-H

B) CooepiiieHCTuoDaHHe
npOH3BOflCTB6HHOrO

. nporpaMMti HJIH

D PaapaCJoTica crpaTerHH HJIH 
tta

(ceMHHapu.
ICT
. H T.J.)

e) B

) Bbi He sepHyjiHCb Ha csoe

e) Zlpyroe

B Kaxofl creneHH En
CMOFJIH npHM6HHTb

CHHKaK, OTHaCTH,

I



r
3. yxascMTe HHC.TCO aMepHKaHCKHX opraHHsauHfl H/HJIH JIHU,, c

Bbi no/wepxHBaJw csfl3b B pe3yjibTaTe sroft yMefiHpft nporpawMtr. STOT 
sonpoc COCTOHT H3 flayx Ma.cTetf. B paa/jejie "a" HaaosHTe we 6o/iee Tpex 

opraHH3auHP: K/M^IH /[HU. c xoTopuMK Bii
aH6o^o;c: Tecnyio cs^3b noc^e oKOHHaHHJ? nporpa.MMti. 

a B npasoM crojiGue aroro pa3/jejia BKparue onwinHTe xapa>rrep CB5I3H. 
B pa3A6Jte "6" yica»nTe ofintee MHCTIO aMepMKaHCKHX opraHH3aqHR 

. c KOTOPWMH Bbi xoTb xax-TO KOHTaKTHposajiH B 
nporpa.MMw.

a. AMepHKancKHe opraHH3aiiHH H/HJIH JiHUa, c KoropwMH Bu
HaHOoJiee TCCHyra

HaaaaHHe opraHHsaijHH 
HJIH cpaMHJTHfl KoppecnoH/ieHTa

XapaKTep

(5. ofiniee HHCJIO anspHKaHCKHx opraHH3auHH H/HJIH JIH^, c
: <O

4. YKaxHTe MHC^O icoJier. c KOTOPHMK Bw noflejiHJincs
BO speMa yneCHOft nporpaMMH oanojiHHTe TOJThkro O/IHH 

M npHseaHTe napy npKMepos):

———— a)
———— 6) 1 - 10
———— a) 11 - 25
———— n ZB - 50

) cstJiue 50



5. B KaxoM oTHomeHHH H B KaKOM MacurraSe Bbi CMOFJIH nooJiH.?rrb Ha 
pemeHne CTpaTerxnecKHX sonpocou B cnoefit o6jiacTM 0 pe3y,rtbTiTe 

nporpawMbi?

BKJiafl B 
npHH^THe 
pemeHHft

a. B M.'icmrafie 
opraHH3aqHH

6. B MJicraraSe 
paftoHa/roDoaa

B. B pe^HOHaJIbHOM
MacL'rraGe

r. B MacnrraCe 
cTpanti

A- aApyrnx
OTHOmeHH^X

K
<•<
^

IlpHH^THe
pemeHHft

X,

BHe^penne 
pemeHHft

K

AnajiH3 
pemeHHft

K
K

npHseflnre necKOJibKo npHMepoa 
N crparennecKHX nepeMBH B nepenKcrteHHwx sume

« \ 7* J . - 7 ~ J. ^^* 'f •£. tx» ^ A >« A.JJ C^-Ase^ 
•«<\ Ve^-e.
<^-—1 «w i »a^

6.
^ .

fleM"6jiaro,qapHW aa 
no HameJi nporpaMMe.

flpyrne
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MIS Exchange and Training Protect 
follow-up Questionnaire
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1. How useful was your training experience in the United States? How do you think 
you Benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or fiiramples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c, Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Comments, Examples

a
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job?. For each activity, .write none, a llltle or a 
gresz deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
derision or company

b. Irrigation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. influence or make 
poficy

e. Trar\ others • 
(workshops on-tne- 
jotXraining. etc)

f. Psracipste in 
research activities

I g, Not returning to a 
specific organization/ • •JOD.

h. others (be specific)
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or Individuals with whom you 
have had the most contact since the program and, in the second column, nriefly 
describe the nature of that contact In Section V, write the total number of U.S. 
orgflnbations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

JfadtJK.-'urijhL 
3k<tu>MWt£-' j f>dZwx£&. 

#*&*£)
jffi^t^:><$AMswjL.
CA <&U. Trtc/^J—

#^/y (A£^t. Udkcestt 
fo^fa -£&. ^xf^a^:^ex/%£j%ffi Uji&iM&L
t» <7S?CVoti&m^

Type of Contact
&#^*taU--, £$Z4MJL

-^&sii£j~ tVL (OK-&1&) 
Grf&'C&.&frL.

GSL-<f£Z£. fx<a<i'iisi4 
<7

(ĵ
/

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact: 3 <?LM.ri5&fa#^

4. With how many colleagues have you'shared the knowiedgs gained as a. result of 
your training program? (Check one and describe one or two examples.)

a none
b. MO
c. 11-25
d. 26-50
e. over 50

Example® J*
<x
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5. In what ways have you affected policy change as a result of your program 
training?

A. Organizational

b, Community/City

c. Regional

d, National

e. others

Input into 
Decisions

yu-
<vj^
yM^
$*ft4^
<y

Make 
Decisions
3^-

(J

Implement 
Decisions
•y&st-

(/

•Analyze 
Decisions
%^-

<s

.

Please describe some key examples of the types of policy changes noted above.

6. Please share any other observations you wish.

"

.jL/t^tAsOtj-Lc^
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Follow-up Questionnaire

1. How useful was your training experience in the United States? How do yqu think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

y taw
Id?

in

b. Career advancement/ 
better job 
opportunities

c, Increased self 
esteem/prestige •M -ftfasw,i&t*ft^ #%J%'$?& 

//z uffitttL$rctsM/ •&£&*>

d. Professional 
contacts/linkages a,

e. Observing a market 
economy at work

,__/7

f. , Other (be specific) a <?

flees

A



2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal In the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

I

Activity

a. Management of a 
project, office, 
decision or company

b, initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)

Qst

v

a

J7

a

GAUSERSWOHNW/PVRFTFNIS-FSU

Comments, Examples

J>

/?

£j 'if rzs 
&%&*-
fTcMS+C/^ 

ZT3£VC' 7/7T»7*.

>£&d$t & eyfrfr-in- 
ojj (fcs-m CkLfi # <2>

a 
CLf€.

l"t?<2.^ L»^; # 
,„ t.,, ---* &UM#ty. '

^,, ^^y ^ Jee.#4&Ste<* 
0^&Ui# ^eff&s-Z <r» w/to'f°s #>.#* H<?9"'+£»yxifet**A



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

l/OCtf

Type of Contact

b. Total number of US Organizations/ Individuals with wjjom you have 
maintained contact: i&eif /ffft>, &*c&uf(*u

W &/^~&Usvf CtUUlsfl-Z

4. With how many colleagues have you snarea trfe'Knovvledge gained as" affeslilt of ^/^ 
your training program? (Check one and describe one or two examples.)

a. none
b. 1-10
c. 11-25
d. 26-50
e. over 50

Example®:



5. In what ways have you affected policy change as a result of your program 
training?

Input into 
Decisions

Make 
Decisions

Implement 
Decisions

Analyze 
Decisions

a. Organizational

b. Community/City

c. Regional

d. National (J "

e. others

<y a C/

Please describe some key examples of the types of policy changes noted above.

6. Please share any other observations you wish.

&tifr) /*#&-:

,9 "-"* <**"-# c 0 00
G:\usERS\JonrJ\wp\RFiFMSFSU / /5nn/vt'f/&0 srU>SK*te4"4 &*-£• ^/^ 

3 t ^*» 1 •'^^ ~tcf&>** ^t 1̂^-/ ^r™J3w waiuM ^: &
l*,-t-W CSm̂ U 4U-fi.: : .^L^^J^^l-^LLLZZL^
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MIS Exchanoe and Training Prolect 
Follow-up Questionnaire

1, How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program In each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

Degree of Benefit
(none, a (ittlo, a

great deal)
Comments, examples

c. increased self 
esteem/prestige

d, Professional 
contacts/linkages a

Observing a market 
economy at work

Other (be specific) £4

:/7 3 Ste-a

-{V
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2. For each of the following actMties, how did you apply what you observed/learned 
in training to your organization/ job?. For each activity, .write none, a little or a 
great deal in The second column. In the third column, you can wrile any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b.- Initiation of new 
projects or services

e. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others • 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)

a

If

Comments, Examples

&<?. ctteyj fa 
&; 30L &££&& I*A
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3. With how many U.S. organlzatlons/inriividLials have you maintained contact as a 
result of your training program? This is a two part question. In Scc*nn Ba° of the 
chart below, name up to three U.S. organizations or individuals ••:', whom you 
have had the most contact since the program and, in the secon,•_ column, briefly 
describe the nature of thai contact, In Section *b', write the total number of U.S, 
organizations or individuals with whom you have had any form of contact as a 
resuft of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

b. Total number of US Organizations/ Individuals with whorriy
maintained contact: 10(WP0<G &em/n>T7e£<i 0? ,

MitizaiM G-?' Jhfffa/w. /r&4) /si&t/ta /*/»/ Afe£) 1
jiave

od
4. With how many colleagues have you'ahared the knowledge gained as a result of 

your training program? (Check one and describe one or two examples.)

a. none 
b. I-ID 
c. n-25 
d. 26-50 

over 50

Example®:

'^AtMsu? ib
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5. In what ways have you affected policy change as a result of your program 
training?

a, Organizational

b, Community/City

c. Regional

d. National

e. others

Input into 
Decisions

(/
i/
i/

Make 
Decisions

]/

\/

IS

Implement 
Decisions

t/
Is-
U'

• Analyze 
Decisions
^
U^'

. ^

Please describe some' key examples of the types of policy changes noted above.

.6. Please share any other observations you wish.
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NIS Exchange and "Raining Project 
Follow-up Questionnaire

1, How useful was ynur training experience in the United Stabs? How do yqu think 
you benefited from if-a program in each of the following areas? For each area, 
write none, a little or a great deal in the second column, In the third column, you 
can write any comments or examples regarding how you benefiTRd from the 
program in each area.

Area

a. Enhanced professional 
capability

t>. Career advancement/ 
better job 
opportunities

c. Increased self 
estsern/prestige

d, Professional 
contacts/linkages

e. Observing a market 
econuiny at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)
Comments, Examples
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2. For each of thfi following activities, how did you appl^wftat you observed/learned 
in training to your organization/job?. For each activity, .write none, a little or a 
greal deal In ihe second column, in the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b, Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others • 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­
ation (none, a 

little, a great deal)

4

a



CITIZENS NETWORK —— CITIZENS NETWORK 

08/31/fl."; 11:50 ©202 288 3848 CITIZENS NETWORK

10/17/95 18:51 ©70951130M8

3. Wrth how many U.S. organizations/Individuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section V of the 
chart below, name up to three U.S. organizations or Individuals with whom vou 
have had the most contact since the program and, in the second column, briefly 
describe the nature of ihat contact In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom yen have maintained the most 
contact

Name Type of Contact

'

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you'shared the knowledge gained as a result of 
your training program? (Check one anrl describe one or two examples.)

a. none
b. 1-10
c. 11-25
ri 26-50
e. over 50

Example®:

J>

mu»niirt»OCTCvne Ceil
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5. In what ways have you affected policy change as a lesult of your program 
Training?

a. Organizational

b. Community/City

c. Regional

d. National

e, cithers

Input into 
Decisions

'%££'
V

Make 
Decisions

Implement 
Decisions

•Analyze 
Decisions

Please describe some key examles of the typos of policy changes noted above

6. Please share any other observations you wish,
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1 , How useful was your training experience in the United States? How do yo.u think 
you benefited from the program in each of the following areas? For each area, 
write none, a IfttJe or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capabilfty

Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

b. Career advancement/ 
better job 
opportunities

a.

c, increased self 
esteem/prestige

d, Professional 
contacts/linkages

e. Observing a market 
economy at work a

f. Other (be specific)
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job?. For each activity, .write none, a little or a 
great deal In the second column, in the third column, you can write any 
comments or examples regarding how you benefited from the program In each 
activity.

Activity
Degree of Applic

ation (none, a
little, a great deal)

Comments, Examples

a. Management of a 
project, effir.fi, 
decision or company

&

bv Initiation of new 
projects or scivices

c. Improved operational 
procedures, 
programs or services

d. influence or make 
policy

e. Train others • 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. othere (be specific)
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3- With how mariy U.S. organizations/individuals have you maintained contact as a 
result of your training program? I his Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section 'b", write the total number of U.S. 
nrganizations or individuals wilh whom you have had any form of contact as a 
result of the training program.

£i. U.S. Organizations/Individuals wilh whom you have maintained the most 
uuntact

Name Type of Comact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you'shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examplee.)

z. none
b. 1-10
c. 11-25
d. 26-50
e. over 50

Example®: 

40?

to
(
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5. In what ways have you affected policy change as d lesult of your program ' 
training?

a, Organizational

b. Community/City

c. Regional

d, National

e, others

Input into 
Decisions

JU
f/
<vJs^
0

Make 
Decisions

sij&J
&

Implement 
Decisions

4&4

4A&4-"

ff

Analyze 
Decisions

y&0
V

Please describe some'key examples of the types of policy changes noted above.

6. Please share any other observations you wish.

/ <f

GAUSERSV10HN\^N«^Pm:MS.f!SI I
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NIS Exchange and Training Project 

Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column, In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c, increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

a

f. Other (be specific)



2. For each of the following activities, haw did you apply what you observed/learned 
in training to your organization/job?. For each activity, .write none, a little or a 
great deal In the second column. In the third column, you can write any 
comments or examples regarding how you benefltsd from the program In each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b, Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

Degree of Applic­ 
ation (none, a 

a great deal)
Comments, Examples

d. influence or make 
policy

e. Train others • 
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities



Job.

h. others (be specific)
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3. With how many U.S. uiganlzatinns/Jndividuals have you maintained contact as a 
result of your training program? This Is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the serond column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a, U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

-

Type of Contact

\

b. Total number of US Organizations/ Individuals with whom you have 
•maintained contact:

4. With how many colleagues have you'shared Ihe knowlfidge gained as a result of 
your training program? (Check one and describe one or two examples.)

a none
b. MO
u. 11-25
d. 26-50
e, over 50

Example®:
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NIS Exchange and Training 
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do yo.u think 
you benefited from tha program in each of the following areas? For each area, 
write none, a little or a great deal in The second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b, Career advancement/ 
better job 
opportunities

Decree of Benefit
(none, a little, a

great deal)

n we

Comments, Examples

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
ecorr.iny at work

f. Other (be specific) a
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2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job?. For each activity,.write none, a little or a 
groat deal In the second column. In the third column, you can write any 
comments or examples regarding how you benefited from th9 program in oach 
activity.

Activity
Degree of Applic­ 

ation (none, a 
little, a great deal)

Comments, Examples

a Management of a 
project, office, 
decision or company

b/ In'rtiation of now 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

©, Train others • 
(workshops on-fhe- 
job-training, etc) a. iitti6

f. Participate In 
research activities h o ft e

g. Not returning to a 
specific organization/ 
job.

h. othere (be specific)
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With how many U.S. organizations/individuals have you maintained contact as a 
rasuit of your training program? This Is a two part question. In Section V of the 
chart below, name up to three U.S. organizations or individuate with whom you 
have had the most contact since the program and, in the second column, briefly 
describe thfi nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals wfth whom you have had any form of contact as a 
result of the training program,

a. U.S. Organizations/Individuals with whom you hav« maintained the most 
contact

Narnn

Ch/^A

frFW

{/£WC - '

Type ot Contact

\

b. Total number ot us Organizations/ Individuals with whom you have 
maintained contact: •

4. With how many colleagues have you'shared the knowledge gained as a result of 
your training prograjn? (Check one and deseribo one or two examples.)

a. 
b. 
c. 
d.
a.

none
I-10
II-25 
2650 
over 50

Example®:
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5. In what ways have you affected policy change as a. result of your program 
training?

Input into 
Decisions

Make 
Decisions

Implement 
Decisions

Analyze 
Decisions

a, Organizational

b. Community/City

c. Regional

d. National

e. others

Please describe some'key examples of the types of policy changes noted above.

6. Please share any other observations you wish,

G:VJ?EfWOHN\WP\BFTFNlS.FSI I

V
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1.

NIS Exchange and Training Project 
Follow-up Questionnaire Results

How useful wax your training experience in the United States? How do you 
think you benefited from the program in each of the following areas? For 
•each area, please write "none", "a little" or "a great deal" in the second 
column. In the third column, you can write any comments or examples 
regarding how you benefited from the program in each area.

a. Enhanced professional capability
^Responses Scale

a great deal 
a little

12
2
0
6

Comments:

none
no response

- I have learned about organization of farmer cooperatives' work.
- Theoretical course in agribusiness management was especially Helpful.
- Presently, I use specific examples in my lectures.
- Lectures and hand-out on accounting were very helpful.
- In work with personnel and implementation of U.S. leasing principles.
- 1) I know your partners better now, 2) I learned about principles of Land O'Lakes' 
work.
- Increased work efficiency,
- Especially in the area of construction (manufacturing facilities and residential buildings).
- I improved the planning process o'n.my farm.
- I expanded my knowledge in the area of marketing and management . . '

b. Career advancement/better job opportunities-
# Response^ Scalg

2 a great deal • 
6 a little 
6 none 
6 no response 

Comments:
- Upon success of the economic reform, I could be the head of a private agribusiness.
- My age, position and training experience in the U.S. allow me to be promoted.
- I remained a fanner.
- Enhanced skills.
<- Agricultural administration of our region treats me negatively.
- I am now able to sell my products myself.
- I cannot talk about promotion. I made a choice to become a fanner and proved that 
only private ownership can make someone like me successful.
- 1 cannot be promoted, I am already a director.
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a great deal 
a little 
none 
no response

c. Increased self-esteem/prestige
# Responses

6
7 
1

.' 6 
Comments:

- My outlook and knowledge of a different economic system have expanded.
- A lot of people ask and I tell them about the U.S.
- The training made me believe that I could achieve a lot
- I can envision the future of my business for 3*4 years ahead.
- My employees respect me more now.

d. Professional contacts/linkages
# Responses Scale

9 a great deal 
5 a little 
0 none 

. 6 no response 
Comments:

- Especially among colleagues in livestock production in the Trans-Carpathian region.
- Land O'Lakes training experience helps to expand the number of professional contacts.
- 1 am maintaining contacts with LOL office in Moscow.
- I work with U.S. experts who come here.
- I got to know the International Development Division staff.
- I am spending too much time at my farm, since I am a beginner.
- The number of professional contacts in the area has increased from 3 to IS producers.
- A chance to be trained in the U.S. is given to very few people. I am very happy to have 
been selected for this training, and I share my knowledge with others.

e. Observing a market economy at work
# Responses Scale

10 a great deal 
4 a little 
0 none 
6 no response 

Comments:
- During the economic reform and general instability it is impossible to analyze economic 
activities.
- Visits to farms and plants were very helpful.
- It is better to see it once.
- I have seen a lot of examples of successful agribusiness organization.
- I could observe work at local farms, which gave me ideas about needs in follow-up 
training.

\
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- I could compare the economies of the U.S. and Ukraine.
- The government influences prices for ag products and help farmers.
- I am now able to do economic analysis considering the methods of process 
determination used in the area.
- No comment - everything we saw in the U.S. proves that the market economies have a 
lot of advantages.

£ Other
# Responses Scale

3 a great deal
0 a little
0 none
17 no response 

Comments:
- I have prepared a thesis on U.S. farmers cooperatives.
- I would be helpful to learn how a farm should be organized and interact with 
governmental and non-governmental organizations.
- The most valuable result of the program of the trainees7 exposure to market economy.

2. For each of the following activities, how did you apply what you
observed/learned in training to your organization? For each activity, please 
write "none, "a little** or "a great deal" in the second column. In the third 
column, you can write any comments or examples regarding how you 
benefited from the program in each activity.

a. Management of a project, office, decision or company
•_ # Responses Scale

8 a great deal • 
6 a little 

;. 0 none
6 no response 

Comments:
- I conduct a weekly planning process, using U.S. principles
- I am starting to organize an farmers cooperative "Niva".
- I stopped working on projects which could not be implemented.
- Working for a government organization does not yet allow to pursue personal business 
projects.
- I am able to write a business plan.
- I have implemented U.S. management and compensation principles.
- I was able to apply my experience in decision making in development of faming ki our 
region.
- In the area of farm management.
- I wrote a mission, for my business and defined goals.

V
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b. Initiation of new projects or services
# Responses gcale 

4 a great deal 
6 a little 
4 none 
6 no response 

Comments:
- J am expanding the scope of service my business offers, including retailing (consumer 
goods and fuods). '
- We are working on a business plan to participate in the Uknune Monetization Program.
- We introduced a new service of logistics management.
- I started to provide consulting services to fanners who need to solve their problems.
- I was able to expand activities of my business.
- We have developed new procedures for the Russian-American Humanitarian Program 
and a new set of documents.
- I opened a fish hatchery and a fish restaurant
- I am applying new planning methods in my work,

c. Improved operational procedures, programs or services
# Responses Scale 

< 4 . a great deal 
:- 9 a little 

1 none 
6 no response 

Comments:
- I am planning to install e-mail and computer network.
- I was not able to implement a lot, but I hope to do it in the future.
- We diversified the types of products we make.
- You could see it in my upcoming reports.
- Yes, we eliminated some unnecessary links in management of our business.
- I was able to apply my U.S. experience in development of farmers-related programs in 
our region.

d. Influence or make policy
# Responses Scale 

1 a great deal 
8 a little
5 none
6 • no response 

Comments:
- I um trying to think ahead.
- I am able to influence decision making in my business on the basis of economic analysis.
- 1 put together a presentation for the "Russian Farmer [Foundation]" staff.
- I was able to apply my U.S. experience in development of farmers-related programs in 
our region.
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- I am promoting ag cooperatives.
- I do not have the means to do this.

e. Train other* (workshops, on-the job-training, etc.)
# Responses Scaljg 

8 a great deal 
3 a little 
3 none 
6 no response 

Comments:
- Together with 2 colleagues, I am currently in training on agriculture in Hungary
- I share my knowledge with others, but not in formal training.
- I give seminars on work organization.
- I train temporary, employees.
- I go out on field trips and conduct seminars for farmers.
- I am planning to do this in the future, after the harvest and sales of our products. There 
are only two people working on my farm - my husband and I: ..• *
- I have tried to use every opportunity to share my U.S. experience with others.
- T made a presentation at the District Farmers Association meeting.
- I am currently preparing a seminar for agriculture specialists.

f. Participate in research activities
# Responses Scale 

2 a great deal 
2 a little 
10 none 
6 no response 

Comments:
- I am a member of the Regional Farmers Economic Council.
- I do consulting for LOL Moscow office.
- Unfortunately, I do not have resources.

g. Not returning to * specific organization/job
# Responses Scale '• 

0 a great deal 
0 a little 
12 none 
8 no response 

Comments:
- No, so far I am both the owner and manager at my farm.
- Of course, I returned to my job, Four years ago I left my position on the chief 
veterinarian of the region, and rented some land when nobody even talked.about farming. 
This is how I became a land owner (10 hectares), after the land policy in our country 
became more favorable.
- There have been no changes. Agriculture is my vocation.
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- No. I returned to my job.

h. Other
# Responses §cale 

0 a great deal 
0 a little 
0 none 
20 no response 

Comments:
- I applied the U.S. employment system at my farm.
- I help other beginning farmers in their work.

3. With how many U.S organizations/individuals have you maintained contacts 
with, as a result of your training program? In section "A" of the chart below, 
name up to three U.S. organizations or individuab with whom you have had 
the most contact since the program, and, in the second column, briefly 
describe the nature of this contact In section "B", write the totai number of 
U.S. organization or individuals with whom you have had any form of 
contact as a result of the training program.

Respondent 
#
1

2
3

4 «

Name of U.S. 
Contact
Land O'Lakes 
Moscow office 
Land O'Lakes 
headquarters

Land O'Lakes 
volunteers
Doug Fisher
Wade Fauth [LOL 
staff]
Rolf Campbell [LOL 
staff] 
Milana Bergthold 
[LOL staff)
Land O'Lakes, Inc. 
Verne Palmberg

Type of Contact

Work on humanitarian 
programs 
Work on documents and 
procedures related to 
humanitarian programs 
Joint work, information 
exchange
Technical assistance
Brainstorming

I suggested improvements 
for-the Russian project 
Information exchange

I work with volunteers 
Consulting and information 
exchange

Number of 
U.S. Contacts

3 -: •

1

3

-
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Respondent
#
5

6

7

8 .

9-20

Name of U.S. 
Contact
William Bullock 
[LOL staff] 
David White 
Verne Palmberg
LeeMcGeere

William Bullock 
[LQLstaffJ

Charles "Mac" and 
Marcy Graham

LandO'Lakes 

Chemonics

No response

Type of Contact

Friendly and business 
contacts

Survey of our agricultural 
region to find a suitable 
location for a feed plant 
and grain storage, 
assistance in business plan 
writing, collection of 
necessary information and 
investor selection 
Survey of our agricultural 
region, visit to a dairy 
plant, meeting with 
administration, assistance 
with business plan writing, 
planning for the future
They visited our district for 
two weeks as technical 
consultants in fish raising

Training seminars, 
development of training 
programs 
Work on agribusiness 
reorganization
No response

Number of 
U.S. Contacts

2

2

2 ••'

No response •

Comments:
- I did not maintain any contact with U.S. organizations/individuals.
- For a Russian or American farmer November is the hardest time. I am too busy to 
maintain contacts now, but I am planning to do it soon.
- I did not maintain any contacts, but I am planning to initiate them.

o



OCT 13 '35 13:29 FROM LOL IMTERNflTIONflL
PflGE.00g

4. With bow many colleagues have you shared the knowledge gained as a result 
of your training program?

# Responses Scale 
0 none
2 1-10
3 11-25 
0 26-50 
9 over 50 
0 no response 

Examples:
- I talked about business plans in my presentation to fanners (what it is, why it is needed 
and why it is important for business development).
- As the Chainnan of Regional Farmers Association, I shared my U.S. experience not only 
with members of the association, but also with all fanners in the region.
- In the following areas: 1) livestock production, 2) vegetable production, 3) banking, 4) 
U.S. cooperatives system.
- I shared knowledge with the following people: Arkady Razumov, former, Nikolai 
Sakharov - farmer, Valentina Churova, Senior Agronomist, Chiganovskoe Joint-Stock 
company, etc.
- I shared knowledge with my employees (25 people), colleagues (20 people) and 
government workers (20 people).
- Between May and October of 1995,1 shared knowledge with:

1) administration of regional Department of Agriculture (3 people);
2) administration of district (TZachevo, Beregovo) Departments of Agriculture (2 
people);
3) experts of regional Department of Agriculture (25 people);
4) experts of district Departments of Agriculture (10 people); •
5) farm administration (3 people) and
6) farmers (5 people).

- I met with students of College of Agriculture and published an article in the college 
newsletter.
- I shared knowledge with up to 120 people.
- I made a presentation fbr "Russian Farmer Foundation" staff and discussed humanitarian 
programs-related documents and amendments to procedures on the basis on my U.S. 
training experience at the Trustees meeting. Thank you for your program.
- I snared knowledge with neighbor farmers and am planning to continue after the harvest 
season.
- I consulted small businesses ("StryT on employment procedures and "Volna" on 
product distribution practices and new services).
- I shared knowledge with 75 people.
- Very many of my colleagues work with international development programs. Sometimes 
we brainstorm together and develop our creative thinking.
- I made a presentation-overview for experts in livestock production and veterinarian 
science. 1 made a presentation on my U.S. training experience for livestock breeders, 
swine producers and feed plant personnel.
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- 1 made a presentation at the District Farmers Association meetbg (over 50 people), and 
shared my knowledge with colleagues and friends (over 25 people). 

.- I deliver lectures to agricultural college students.
- I shared knowledge with about ISO people.

5. In what way* have you affected policy change as a result of your program 
training? '

Response
Input into decisions 
Make decisions 
Implement decisions 
Analyze decisions

a. Organizational
# Responses

7
8 
8 
8 

Examples:
- I have made the decision to increase the amount of land I work on and use resources 
more effectively.
- I became more self-confident and aggressive in making decisions related to the 
organization of my farm and other businesses.
- Too little time has passed for us to start influencing decision making.
- I increased my work efficiency.
- Three months since our training is too little time to be able to influence decision making 
process.
- 1) Application of narrow specialization principles at my farm; 2) Promotion of reforms 
and collective forms' privatization), 
r Planning in decision analysis.

b. Community/City
# Responses 

5 
3

i 5 
• 3 

Examples:
- I participated in an economic analysis study. It is important that an agricultural 
producer forecasts the profits from his business and determines which product is in 
greatest demand.
- In the area of decision making in relation to privatization of unprofitable businesses.

Response
Input into decisions 
Make decisions 
Implement decisions 
Analyze decisions

c. Regional
# Responses 

3
1
2
2

Response
Input into decisions 
Make decisions 
Implement decisions 
Analyze decisions
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- I am the Senior Farm Specialist at the Department of Agriculture. The U.S. training 
gave me an opportunity to use new knowledge in my work (decision making and 
implementation and develop farmers support programs in the area. Also, I can somewhat 
influence farm development in some areas. On the regional level, I try to make farming- 
related decisions so that they facilitate development and strengthening of farming and the 
system of ag production and sales.
- Reorganization of the agricultural system.

d. National
#Responses Response

0 Input into decisions 
0 Make decisions 
0 Implement decisions 
0 Analyze decisions 

Examples: (none)

e. Other
# Responses Response

0 Input into decisions 
1 Make decisions 
1 Implement decisions 
1 Analyze decisions 

Examples:
- 1 can influence decisions related to humanitarian programs active hi 30 districts.

6, Please share any other observations you wish.
- Sooner or later, our farmers will be able to apply the information I shared with them. It 
is important to set up Trails-Carpathian Fanners Support Foundation to provide our 
farmers with monetary funds and ag inputs, especially feeds. In Russia, such program has 
beensuccessful. -•
- Such training programs do not really need big improvement. However, it is better to set 
up training on very specific topics, as they would be more effective.
- The program is quite successful. The only improvement it could use is narrow 
specialization of training for various audiences (dairy, finance, etc.).
- The Agribusiness Management training course was well organized and helpful to all 
trainees from Ukraine. I would like to suggest the following:

1) To enhance our learning, trainers should receive information of the country of 
their trainees (its economy and agribusiness environment);
2) The theoretical part was developed for trainees with experience. In the future, 
trainees should be selected according to the level of education. Their education 
needs to be college-level, or at least vocational school-level. Such people would 
learn more. It is also very important that a candidate (a fanner or a business 
person) has worked in a private business for 3-4 years. Such people benefit from 
training much more than the ones who are just planning to start a private business.

10
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- To show others what we have learned, we need to implement our new knowledge first 
In 19941 applied to regional administration for assistance (to finance construction of 
production facilities and equipment purchases). However, they decided to review my 
application on the district level, where I do not have any support. At present, there is no 
farmers support or finandng programs in our district I think it is important that members 
of administration on regional and district levels receive similar training, so they could 
understand and support farmers better.
- Could you please assist fanners of our district and region with vegetable production and 
processing (finance construction of a mini-canning center), as well as supply a technology 
of soybean production and processing?
- We would like to hear from you if you do not consider our proposals realistic.
- The acquired knowledge cannot be applied due to lack of funds and financial assistance.
- Candidates for training should be selected according to the profile of their work (fish 
farmers, livestock producers, vegetable growers, etc.).
- The impact of training could be estimated in about 5-6 months. So far, too little time 
has passed.

11
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1. Executive Summary/Program Highlights

In the first year of the Reverse Farmer-to-Farmer Pilot Project, thirteen (13) individuals 
were sponsored on six (6) separate training programs in the United States. 
Participants were selected from Western Russia (Moscow and Voronezh oblasts), the 
Russian Far East (Primorskii Krai) and the Republic of Georgia. Three of the 
participants were women.

Training received by individuals in the U.S. resulted in the following achievements:

* establishment of an agricultural cooperative service in the Sergie • Posad 
region serving private farmers,

* design and adoption of a company logo for brand recognition,
* the introduction of new specialty products for niche marketing,
* the opening of a U.S. joint-venture subsidiary in Georgia to import New Leaf 

potato~es from the Monsanto corporation. (New Leaf potatoes are resistant to 
the Colorado Potato Beetle that plagues most of the Georgian potato crop.)

Other accomplishments reported by the training program participants include 
innovations in food marketing, food processing techniques, more efficient use of 
distribution channels and improved business practices.

2. Summary of Activities

The six training programs conducted during the year were: Agricultural Extension 
Management, Cooperative Management, Food Processing, Bakery Management, 
Seed Potato Development, and Farm Management.

Under sponsorship from the Center for Citizen's Initiatives, a California based non­ 
profit and several former Farmer-to-Farmer (FTF) volunteers, the Extension Service 
management program hosted one participant, Mr. Oleg Moldakov. Mr. Moldakov 
surveyed extension programs at the University of California at Davis, Oregon State 
University and the University of Alaska. He returned to his country to establish the 
Farming Development Service (FDS), a private farmer's advisory service providing 
marketing and technical services to members in the Sergiev Posad region of the 
Moscow Oblast. The newly-created FDS was awarded an ISAR grant in the summer, 
1995.

The Cooperative Management program hosted, Mr. Gleb Chourovenkov, and included 
a strong focus on agricultural marketing and small scale processing technologies. Mr. 
Chourovenkov observed several small fruit drying operations in California and planned 
to implement fruit drying as a means to preserve his association members' product 
upon his return. Unfortunately, Mr. Chourovenkov passed away in September, 1995.

The Food Processing program was coordinated with the assistance of the Welfare



Services Office of the Church of Jesus Christ of latter Day Saints. The three 
participants traveled to various facilities throughout the country for site visits to study 
food processing, particularly vegetable and juice production technologies and the 
management of canneries. After completing the training, one of the participants 
returned to his firm to adopt a new marketing strategy for his cannery. The company 
now distributes product to retail stores in addition to their previous wholesale 
customers. This strategy circumvents the distribution bottleneck that has been 
constricting the firm's sales growth.

The Bakery Management program was conducted in conjunction with Alvarado St. 
Bakery, a California based wholesale bakery. The participants have adopted a 
company logo to increase brand-name recognition and have started to bake new 
products to sell to niche markets. These two women have also adopted an 
aggressive marketing plan with 100% guaranteed sales to retailers. They estimate the 
marketing innovations will result in 15% increase of sales for 1996.

Three participants were hosted by former FTP volunteers in Maine and Idaho to study 
all phases of seed potato production from the laboratory to the field. The Seed Potato 
Development program will result in the donation of virus-free tubers to the Republic of 
Georgia, as well as the establishment of a dealership which will sell and distribute the 
New Leaf potato produced by Monsanto within the Republic of Georgia.

The Farm Management program hosted three participants. The participants studied 
grain yield and new varieties at the University of Illinois at Champaign-Urbana 
agricultural extension office. Additionally, the participants toured local farms to study 
animal nutrition practices and farm management techniques. The Farm Management 
program ended September 30, 1995.

3. Program Analysis

Overall, the year's activities of the RFTF program were carried out smoothly and 
successfully. Thirteen participants (13) were trained in the U.S. at approximately half 
the cost as originally budgeted. The reduced cost to implement the program is due to 
an unanticipated high level of in-kind contributions from the host volunteers.

In most cases, the training program participants worked with volunteers they had 
previously known via the Farmer-to-Farmer program. Most trainees were hosted in 
volunteers' homes and the training program content was developed by the hosts in 
coordination with the S.F. program staff. The small size of each training program 
allowed participants to focus consistently on topics of individual interest.

The RFTF program has proved to be an excellent tool for leveraging volunteer 
technical assistance to enhance FTF program impact. Not only were existing 
relationships reinforced between the former volunteer and the participant, but 
additional relationships between U.S. and N.I.S. agriculturalists were created. A major 
component of each training module allowed for site visits and tours of U.S.



businesses. The average number of U.S. organizations involved in a training module 
was 11. Many ov the participants continue communicate with the U.S. business 
contacts formed during their training.

4. Impact Analysis

Debriefings were conducted at the end each program for all participants in the U.S. 
and also in the host, country by local program staff. Eight of the thirteen participants 
completed follow-up questionnaires to measure long-term impact. One of the 
participants has passed away, one participant did not return the questionnaire and 
three participants returned to their home late September, too late in the program to 
measure long-term impact. All six programs were favorably reviewed by their 
respective participants during the debriefing sessions and in the follow-up 
questionnaires.

Here is a brief summary of the individual long-term impact for each participant: 

Extension Service

Oleg Moldakov: 
Action Taken: 
Partnerships:

Formed an agricultural extension service.
Maintains contact with eight U.S. organizations including UC Oavis
Cooperative Extension and University of Alaska.

Food Processing

Andrei Chilov: 
Action Taken: 
Partnerships:

Prepared a feasibility study for a tomato processing operation. 
Maintains contact with approximately 20 U.S. organizations 
including Sysco food company. .

Alexandra Tsaryov:
Action Taken: Increased marketing channels for finished product. Wrote a

business plan for a new product line. 
Partnerships: Maintains contact with three U.S. organizations.

Oleg Tichtchenko: 
Action Taken:

Partnerships:

Working on a marketing plan to incorporate new packaging 
solutions and the introduction of a new product line. 
Maintains contact with ten (10) U.S. organizations.

n



Bakery Management

Nina Dubliakova:
Action Taken: Developed and adopted a logo for brand-recognition and

implemented new marketing techniques. 
Partnerships: Maintains contact with eight (8) U.S. companies.

Nina Serebriakova
Action Taken: Introduced new products for niche markets, including sprouted

wheat bread. 
Partnerships: Maintains contact with eight (8) U.S. companies including

equipment suppliers.

Potato Seed Development

Nugzar Tchelidze 
Action Taken:

Partnerships:

Will work closely with New Leaf dealership for commercial 
production of seed potatoes in Spring, 1996. Five hundred 
hectares are scheduled for planting. 
Maintains contact with three (3) organizations.

George Murzanidze:
Action Taken: Works as the General Manager for the New Leaf potato

joint-venture in Georgia. He will supervise the commercial seed
potato laboratory. 

Partnerships: Maintains contact with two (2) organizations.

Nina Victorovna: 
Action Tak^n: 
Partnerships:

Taught several seminars based on knowledge received in the U.S. 
Maintains contact with two (2) companies.

Farm Management
Three 4th quarter participants returned to Russia September 30. All three participants 
reported positively about their training in their U.S. and in-country debriefings. At the 
date of this writing, it is too early to evaluate long-term impact.

\
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NIS Exchange and Tuning Proieci 
Follow-up Questionnaire

How useful was your training experience in ihe United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column, in the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

b. Career advancement/ 
better job 
opportunities

c. increased seif 
esteem/prestige

d. Professional 
contacts/linkages

Q. Observing a market 
economy at work

f. Other (be specific)



2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a littJe or a 
great dea» in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity
I Degree of Applic­ 

ation (none, a 
little, a great deal)

Comments, Examples

a. Management of a 
project, office, 
decision or company 4

b. Initiation c? new 
projects cr services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

3. Train others
(workshops on-the- 
job-training, etc)

4- IT

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

/

h. others (be specific)



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact In Section "b", write the total number of U.S. 
organizations c.r individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

ltcs ttoftttf*

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none
b. MO
c. 11-25
d. 26-50
e. over 50

Exampie(s):



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b. Community/City
c. Regional
d. National
e. others

Input into 
Decisions

4-
' 4-
-h

Make 
Decisions

•H

+

Implement 
Decisions

t—

Analyze 
Decisions

H-

Please describe some key examples of the types of policy changes noted above.

7?>

6. Please share any other observations you wish.

.1?



NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area. v

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

. 111 linn in
esteem/prestige

d. Professional 
contacts/linkages

U 
economy at work

. Other (be specific)

G:\USERS\JOHN\WP\RFTFNiS.FSU



2. For each of the following activities, how did you apply what you observed/learr, 
III U ail liny lu yuui uiyaiifealion/ job? for caoh activity, writo nonoi a littlo or a 
great deal in the second column. In the third column, you can write any ••minimi n iiiiiiii|iln 11 jjn " y ' , - •«-—<**--* *—*«--j—f——:-—«-
activity.

Activity
Degree of Applic- 

v atlon (none, a 
Ifttle, a great deaf)

Comments, Examples

a. Management of a 
project, office, 
decision or company

b. Initiation of new
<r\r

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

f, Participate in 
research aotivitico

g. Not returning to a 
specific organization/ 
job.

h. others (be,specific)

A
i>



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
hav«=» hart thf> most contact since the program and. in the second column, briefly 
describe the nature of that contact In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom yea have maintained the most 
contact

nomo Type of Cantait

jOS*»*

U. Tuldl iiuiiibei of U3 Organiiationa/ Individualo wtth whom you havo
maintained contact: 06

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none 
b. 1-10

Example(s):

c. 11-25
d. 26-50
e. over 50

G.\USERS\JOHN',WP1RSTFNIS.FSU

V



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b. Community/City

c. Regional

d. National

e. others

Input into 
Decisions

X
V

Make 
Decisions

X
Implement 
Decisions

X
Analyze 

Decisions

snrihft fioma k«y fiyamplAS of th» types nf pofiny r.hangas noted abtf

a,

6. Please share any other observations you wish.
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MIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area. v

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability a,

b. Career advancement/ 
better job 
opportunities

linn mi
esteem/prestige

d. Professional 
contacts/linkages

u
economy at work

Other (be soecific) 
fvc. tj feisce

G:\USERWOHN\WP\RFTFNiS.FSU



2. For each of the following activities, how did you apply what you observed/learn 
III U till liny lu yuui uiyaiiizAlicin/ job? for caoh activity, writo nono, a littlo or a 
great do-i in the second column. In the third column, you can write any

activity.

Activity
Degree of Applic- 

v stlon (none, a 
little, a great deal)

Comments, Examples

a. Management of a 
project, office, 
decision or company

b. Initiation of new

c. Improved operational 
procedures, 
programs or services

r

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

f. Participate in 
reaearch aotlvitico

g. Not returning to a 
specific organization/ 
job.

h. others (be,specific)



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b. Community/City

c. Regional

d. National

e. others

_

Input into 
Decisions

>C
\

Make 
Decisions

X
Implement 
Decisions

?<
Analyze 

Decisions

dftsnrihfl somfl nf tho typfts nf policy nhangAs noted abovs.

6. Please share any other observations you wish.
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
hava hart thfl most contact since the program and. in the second column, briefly 
describe the nature o~f that contact In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Homo Type of Centaat

s>

U. Tumi numuei of U3 Oiganliationa/ Indhridualo wtth whom you havo 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none 
b. MO 
c. J1-25. 
d. 26-60 
e. over 50

Example(s):

GAUSEaSVJOHN-.WFiRrTFNlS.FSU
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MIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages CX. IM?

e. Observing a market 
economy at work

f. Other (be specific)

G:\USERS\JOHN\WP\RFTFNIS.FSU , V



2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

a. Management of a 
project, office, 
decision or company

b. Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

h. others (be specific)

Degree of Applic­ 
ation (none, a 

little, a great deal)
Comments, Examples

G:\USERSWOHN\WP\RFTFNIS.FSU
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

. *..

y

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

__ a. none
ID b. 1-10
__c. 11-25
__ d. 26-50

e. over 50

Example(s):

G:\USERSUOHN\WP\RFTFNIS.FSU



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b. Community/City

c. Regional

d. National

e. others
—

Input into 
Decisions

iX•\s
Make 

Decisions
I/*

Implement 
Decisionst/"

Analyze 
Decisionsix-

Please describe some key examples of the types.of policy changes noted above.

6. Please share any other observations you wish.

G:\USERSUOHN\WP\RFTFNIS.FSU
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MIS Exchange and Training Project 
Follow-up Questionnaire

1. How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability WAS 4

, /Tfu'/fS

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

J fWPF -WAT 
U/ftO

70
us we

d. Professional 
contacts/linkages

TO
c/t/cy

see WIT H&ie vet**

e. Observing a market 
economy at work

A/O

f. Other (be specrRc)

G:\US€RS'.JOHN\WP\RnTNISJ:SU



2. For each of the following activities, how did you apply what you observed/learned 
in training to your organization/ job? For each activity, write none, a little or a 
great deal in the second column. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity
Degree of Applic­ 

ation (none, a 
little, a great deal)

Comments, Examples

a. Management of a 
project, office, 
decision or company

b. Initiation of new 
projects or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

Of

.
vcrr 
ftfM ,

Cf

70

e. Train others
(workshops on-the- 
job-training, etc)

f. Participate in 
research activities

g. Not returning to a 
specific organization/ 
job.

(far

h. others (be specific)

G:\USEaSUOHN\WP\RFTFNlS.FSU

Y



1
3. With how many U.S. organizations/individuals have you maintained contact as a 

result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

we.

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact: jfrettf 2O

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

Example(s):

c. 11-25
d. 26-60
e. over 50

G:\'JSEHSWOHM\WfWTFN15.FSU



5. In what ways 'have you affected policy change as a result of your program 
training?

a. Organizational

b. Community/City

c. Regional

d. National

e. others-

Input into 
Decisions

QflfAT fcffl

Mfl'r #<r
?

*

9*
? .

Make 
Decisions

teS

><F5

—

—

—

Implement 
Decisions

res
><FS

—
—
—

Analyze 
Decisions

Y£S

Vfj

—

—

—

Please describe some key examples of the types of policy changes noted above.

75 t/az TV

6. Please share any other observations you wish.

(S:\US5aSUOHN\WP\RFrFNISJSU - C\



NIS Exchange and Training Project 
Follow-up Questionnaire

u
How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area, '

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

IIIIPI in
esteem/prestige

d. Professional 
contacts/linkages

U 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

T& sajtss fa

GAUSER$WOHN\WP\RnTN!S.FSU

o



2. For each of the following activities, how did you apply what you observed/learned 
III Uainiiiy lu yuui uiyarifealion/ job? for each activity, writo nono, a little or a 
great deal in the second column. In the third column, you can write any 
••minimi ii iimmjiiii i ijii " y 1 i - ••"•—*»--» *—*»-- ,— v—:-—u
activity.

Activity

a. Management of a 
project, office, 
decision or company

b. Initiation of new

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others 
(workshops on-the- 
job-training, etc)

f, Participate in 
research aotivrtico

g. Not returning to a 
specific organization/ 
job.

h. others (be. specific)

Degree of Applic- 
, atlon (none, a 
little, a great deal)

*«*
<£, ot&#* afaz/

g; 0S&&T

^ &&&/

*M*

/i^?A/£>

A/0A/Z*>

r^ ̂ /_

Comments, Examples

^Xu^. «^^^5-^vc^?£ -~>^^^^?

&f) /Z&itAS J&f&6fej&&t^~ fi'SC&



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
havft hart thfi most contact since the program and. in the second column, briefly 
describe the nature of that contact In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Homo

C^c&^J 0^ C&£<*& 
C/s**<sf &* #&> /la&ks-
&24f S&S/t&

r</6
X^€x &&&&-

U//Y0fer/ie&£ £&&&

Type of SsntaBt

4ecj*e4SS

^e^frszjZSS

^u.$r/ZJ&S

U. Tuldl number of U3 Organizations/ Indhridualo with whom you havo 
maintained contact: ^ ^^,^^5

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none 
b. 1-10 
c. 11-25 
d. 26-50 
e. over 50

Example(s): 
Z

G:\USEaSUOHN\WP\flFTFNlS.FSU



5. In what ways have you affected policy change as a result of your program 
training?

a. Organizational

b. Communhy/Ctty

c. Regional

d. National

e. others
—•

Input into 
Decisions

X
V

Make 
Decisions

X

9'

Implement 
Decisions

7<

Analyze 
Decisions

x

riftsfirihfl somn koy flvampteft nf ttm typfts rrf pnJfoy changes noted above.

6. Please share any other observations you wish.

G:\USEHSUOHN\WP\RFTFNIS.FSU



PHONE No. : Aa 515l Qe33
Nov. 15 1995 6:28PM P0i

'

/» / _
fi

NIS nd T>Blr

1. How useful was your training experict** in th« United States? Hew do you think 
you benefited trcm ths program in ftaoh of the following areas? For each area, 
writ* none, a littlo or ft great dsol In th» ««oond column, in the third column, you 
can write any commjnto or txampte rogaitilng now you bonefited from ttm 
program In each vot.

Area

a. Enhtncvd proiodlonat
capability

D»BK* OT Benefit 
(none, i Uttlt, • Comm»nt«,

e/

b. Care«r advancement/ 
hotter iob 
opporiunrtiw a

^

C, lnOf8A$9d 89H
esteem/prestige a li-Hk

r #h

d,
contacta/linkayos a

of

e. Observing a market 
•conomy At work

f. Olnv (bo specific)

f



From I RFORRIA. TTUI ISI. "FRRTOTM" fn. PHflNF Hn. NOW. !•> iqqs fi:?RPM

2. For each of the tallowing aotMtioo. how did you Apply what you observed/lean i«d 
in training to your organtratforV job? For each activity, write none, a IIWo u; a 
great deal in the aeoond column. In the third column, you can write any 
oommonto or exompllft roge/dlng how you benefited from the program in 
ftetivtty.

AotMty •oon (neite, o 
little, «flnat deal)

Commerrte, Examploe

a. Manag«WBntof« 
project, office, 
dedelon or company

b, Initiation of new 
pro|9ctt or servlcee

o, Improved operational 
prooddureo, 
prooramg or service*

tb-/

d, Influence or make 
policy 6, (M*

>/

t. Ttoln others 
(workshop! on-the- 
job-trainlng, «te)

M*->

f, Partldpate In 
research axrtMtfec t, Mfit

g. Not returning to a 
specific organization/ 
job.

h. others (b» secific)

<7

.00 if. *.«. 'tti



Frnm : fifflffiTA. TRT1 TST.-ffiRrOW m. PHHMF Nn. : as si-si

3. With how many U.S. organizations/Individuals have you maintained contact as a 
result of your training program? This Is »two port question. In Section V of th 
chart below, name up to throe U.S. organization* or Individuals with whom you 
have had the moot contort since the program and, In th» second column, briefly 
describe the nature of that contact In Section t>", write thu iotai number of U.S. 
organization* or Individual* with whom you have had any form of contact as a 
result of the (raining program.

a. US. OrganbadJorm/lndlviduale with whom you have maintained the mo»t 
contact

Name Type of Contact
tl "Or*

a. t

Bitt
b. Total numlwr of U9 OrganlraWont/ Indlviduala with whom you have 

malntalnao

4. With how many colleaguoo. havi you shared thd knowiodge yained as a ro&ult of 
your training program? (Check oriw.and deooribd one or two examples.)

a. none
'b. 1.10

.'. JBl.'c. 11-26

Exampla(A):

e. over 50

\



FROM : Panasonic FflX SYSTEM PHONE NO. : Sep. 28 1995 02:58PM PI

MS Sxcjtango and Training Project 
o Questionnaire

1. How useful was your training experience in the United States? How do you think 
you benefited from the program in oach of the following areas? For each area, 
write none, a fitfe or a great deal In the second column. In the third column, you 
can write any comments or examptee regarding how you benefited from the 
program in each <

Area

a. Enhanced profesttonai 
capability

b. Career advancement/ 
better job 
opportunities

c. increased self 
esteem/prestige

d, Professional 
contacts/linkages

e, Observing a market 
economy at work

f. Other (be specific)

Degree of Bentftt
(none, a little, a

great deal)

a

a

0 flar

Comments, Examples

23:30



FROM : Panasonic FflX SYSTEM PHONE NO. : Sep. 28 1995 02:59PM P2

2. For each of the fbilowing activities, how did you apply what you observed/learned 
in training to your organization/ job? For eacn activity, write none, a little or a 
great dM) in the second cotumn. In the third column, you can write any 
comments or examples regarding how you benefited from the program in each 
activity.

Activity

Q. Management of ft 
project, office, 
decision or company

b. Initiation of new 
project! or services

c. Improved operational 
procedures, 
programs or services

d. Influence or make 
policy

e. Train others 
(workshop* on-the- 
job-training, etc)

f. Participate in 
research activities

Q. Not returning to ft 
specific organization/ 
job.

h. others (be specif')

Degree of Applic­ 
ation (none, e 

iRtiei e great deal)

, r«. ™
.«,««
. r~> *rf

rip

.««««
/\/fry/£

Comments, Examples

*

.' .08-95 23: 30 SO 3



FROM : Panasonic FRX SYSTEM PHONE NO. Sep. 28 1995 03:00PM P3

3. With how many U.S. organizations/individuals have you maintained contact as a 
result erf your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organization* or Individuate wHh whom you 
have had the most contact sincaJhe-pro^amjand, in the second column, briefly
describe the nature of that contact in Section *bv, write the total number of U.S. 
organization* or Individuals wfth whom you have had «ny form of contact as t 
result of the training program.

•. U.S. Orgeitizotiena/liRdtvkfual* with whom you have maintained the most 
contact

Name Type el Contact

A

b. Total number of US Organlzatione/ individual* with whom you have 
maintained contact: fi

4. With how many colleagues hem* you shared the knowledge gained as a wait of 
your training program? (Check one and describe one or two examples.)

a. none 
b. MO 
b 11-25

2MQ 
e. over 50

SO*



FROM : Panasonic FflX SYSTEM PHONE NO. : Sep. 28 1995 03:00PM P4

£. In what ways have you affected policy change as a result of your program 
training? " '

a. Organizational
b. Community/City
a Regional

@ National

e. othen

Input Into 
Dtclalont

4-

.

Make 
Decisions

t-

Implement 
Decisions

•

Analyze 
Decision*

Please describe some key examples of the types of policy changes ngted abovw.

t»

6. Please share any. other observation? you wish.

23-03-31 23:30
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The results of the VOCA Reverse Farmer-to-Farmer program have been extraordinary. Many 
of the participants began implementing ideas they picked up in the U.S. immediately upon their 
return, most experienced instance success.

All of the participants were extremely impressed by the openness of the U.S. 
farmers/agribusinessmen to share everything about their operations. The NIS participants all 
commented that the friendly, open manner of the volunteer hosts made it an easy environment 
in which to learn. Because of the receptiveness of the hosts, the participants felt they were able 
to ask very probing questions, leading to detailed descriptions of how operations were being run.

Generally, the group was extremely impressed with the quality of product that Americans 
produce. The two participants from Ukraine were most impressed with the high standard of 
quality they saw built in everything produced, processed and manufactured in the U.S. Both of 
the Ukrainians said they plan to work on drastically improving the quality of everything they 
produce. Their trip to the U.S. gave them a standard to work towards. The participant from 
Kazakstan commented that his prior impression of U.S. production was one that he would not 
be able to match because of the high standard of quality in the products. After seeing it with 
his own eyes he realized that the high standard goal was not out of his reach and that, with a 
few small differences, his wine making faculty is to the ones he saw in the U.S. He learned a 
few little trick that will translate into huge differences in his finished product.

The two participants from the Ukraine learned a great deal about the U.S. Extension Service 
system. They plan to participate in the development of a similar extension service currently in 
the formation stage in Ukraine.

The participants from Russia have experienced the greatest success. Upon his return from the 
U.S., private farmer Valentin Zuyev, from the Dergachyi region of Saratov oblast, organized 
an American-style marketing cooperative. The primary goal of the cooperative is to market 
durum wheat grown by its 12 members. As a result of the creation of this cooperative, the 
farmer members were able to sell their recent crop to local grain processing plants at a higher 
price than if they would have tried to market the product on their own.

Following his training trip to the U.S., private farmer Gennadi Rusinov from Penza built a grain 
storage facility on top of his bakery. He used a design that he saw while in the U.S.. The grain 
storage, which has a capacity of 300 t, is equipped with state-of-the-art drying equipment. As 
a result of his building this facility, he has been able to reduce transportation cost associated 
with getting grain to the bakery and realize an overall improvement in the quality of grain 
stored.

Private farmer Victor Berbets from Samara planted several different varieties of vegetables, 
including cabbage, potatoes, cucumbers and tomatoes, in a series of test plots to determine 
which varieties were more successful given soil and weather conditions. While in the U.S., 
Victor had a chance to see some test plots and therefore decided to try that on his farm. In 
addition to the test plots and overall increase in variety of production, Berbets built a potato 
storage with state-of-the-art computer technology. The computerized system is used to control 
overall conditions in the storage facility including air flow, temperature and moisture levels.



Mr. Boublick, one of the participants from Moldova, said the most important thing he learned 
during the trip was the way he could implement privatization on his own collective farm. What 
he saw in Washington state, where farmers grow their own fruit and let the Fruit Growers 
Association worry about storage, processing and marketing, seems to be a perfect model for 
Moldova.

Also, during the training trip to the U.S., Mr. Boublick met with the President of Tastee Apple 
Company and, at present, VOCA/Moldova is helping them to negotiate the purchase of apple 
chips equipment. Mr. Boublick claims that if it works out, he could add tremendous value to 
his apples which, so far, are difficult to sell fresh because of the poor quality. The money he 
earned would be invested in storage facilities and other technologies which will help improve 
the apple quality and find new markets.

Mr. Zherege, another participant from Moldova, was most impressed with the concept of 
marketing and how well the Americans have mastered it. He sees marketing now as one of the 
most important part of the production process. Without marketing a great product will never 
sell.

Finally, all of the participants feel their life has been tremendously enhanced by the experience 
of travelling in the U.S. One of the interpreters commented that letting the farmers work with 
each other directly allows the participants to experience success immediately without making 
huge investments in new equipment. For example, little suggestions such as changing or adding 
a spare part on an old piece of planting equipment they already have can save thousands of 
dollars; planting seedlings from greenhouses to the field at two week intervals allows the farmers 
to have a longer supply of fresh vegetables resulting in higher income; or leaving the stalks of 
the wheat in the field over the winter to preserve moisture in the soil. All of these concepts 
were learned because the participants were able to talk directly to their American counterparts 
and see U.S. agricultural operations in action.



By ROSAUND SMITH ^:
The.Desert Sun ^'^i;';.:' • ••. ' • 

'. Talk^about a cra"sh:!:cpurse. 
Ive'farmers frdrri'Armenia and

Kazakhstan are on a'.-month-long 
visit to Southern California to'soak 
up information about America^ ag: I 
riculture;£; ; r . '^'''.,'.. :i,.' : '- •'•'

In a. country .where farm o,wner- 
vship 'was ?prjyatized only |three 
. years ago tanqspolitical pressures 
.have throwtf.ihe-economy into^a' 
1 tailspin, movtoig fiom a state-run to 
I a free-market system requires a lot 
'.of education. •. f,^;' '^ • •• '• ' • 

(<You,canexplalfralot'topeople, : 
K but if yoil 'can'•get%m(?$tj$jjkii»

them, it makes a 
said Myr'6nr-;Ker] 
vegetable' grower ,_-, ,..__ 

idBgtae visitors

i^ i^^^^^^1^t-'.f''ilBSEAii^''Tl^ri^mm
tion systems; but'there's'no substi- 'Michael Grigoiiaji,' MJchsel.'Kajash
tute for seeing one first-hand:'.'.' • ' • ^^f^* '"'''' ' ; ''^'-'-'-'

The tour, which includes numer- ^ .¥&;•:"" 
pus (^che1yi^iVaUey'-:irtm^busi-, .Armenia" i 
nesses andfends 'March .liijis'spoh- Capital: Yerevan . -™ 
sored by {the U.S.T: Agency -forv size:'Slightly larger fhan Mary;|| 
International Development. The,;.!- |anc| _ i'a ,503 square miiesl3

"...,.,,>., .-.,., (1993)
"They're spending,about $4,00,0. ^jvialn products: Wine grapes,? 

on this trip,Mrsaid'Kerbajian, wjlio/'Vj-fajits, wheat, sugar beets, cot? 
volunteer? his;services through^ /*;ton, tobacco 
USAID-funded program and is host- Source: U.S. Agency for lnterr| 
uig.theviyisitorsat his home. ^ti'dnal Development; 1994 Inf"

Thursday/ttie^rqup—composed . Jpation Please Almanac
of farmers .who supervise regional •'£^^^^^m^^—^m,

,i agriculturalActivities or farmers' .\1?.\ (___________
,:iasspciations--7:-visited Golden State . •'•:-m.\. 
?Farins; y an >\ jndio 'herb-growing Kazakhstan 
operation.;;,

As trucksi.loaded. with freshly 
picked herbs rumbled into the pro- 

fecessing plant, the:group described 
some of the/i differences between 
'their farms and the valley agribusi­ 
nesses they've •^yisjteft They spoke 
through their.fiiinterpreter, Ani 
'Muradiari, 'S^V- ' 
; <JOur farms ^iijei ;much smaller 
and differ in the quality and quanti­ 
fy of production,$iaid Gagik Sar- 
derian; swho supervises a -regional 
agricultural department.

MechamzationViS' unknown, Sar- 
derian said/VEy.erything is done by 
hand.":. ; •ljfa$<&y .-'..>' 

Armenian i;f arms .are about, 5 
cfes,. Kerbajian;isaid. ."This was

Capttal: Alma-Ata 
Sae: Almost twice the size of ; 
Alaska — 1 ,049,000 square •*• -* - - • i,.„

17.2 million (1993J 
Income: $2,470 :

<»?« products: Grains, wheat;'? 
rheat, cotton, wool 

Source: 1994 Information 
l^ease Almanac

privatize all the agricultural 
It wais divided up among the peop)e 
inlitfie agricultural areas. It wenE 
fronft 600 collective farms 
306$° individual farms.'" . -..^ 

Unlike their American countei

"&£'••''WW :

'•$ '"'•' .-r^'-ii•!"•••' -/• .
''/w-'i•••'$Mi®$ •- ' ••
sSi^StrarTitekdv, ;<; : ian and bughabed Kazriigaile^p'iBiJprpi
ia^^iagik-Sader-. •• Valley observing their 'Am.e^iiijlMqriterp'

Indian Wells resident
: Considering his Armenian heri-

''.'. tage and experience hi farmuiig,
. it's not "hard to understand why

;'; Myron Kerbajian is interested in
•; helping Armenian farmers con-
;yert to d. 'free-market economy.
'"'••Tne Indian .Wells resident is

halfway .through conducting a
month-long .tour for.five farmers
from Armenia and Kazakhstan
and is even putting them up at his

•house.;. ; ' .
• -Kerbajian, 50, spent three years 
''as;president of,a Mexican pro­ 
duce-growing company, grew veg­ 
etables for four years on a 14,000- 
.acre operation headquartered in 
Santa Fe Springs and has business 
experience in farm equipment, 
distribution and agricultural engi­ 
neering. 

A couple of years ago he decid
• ed to take a new tack. "Basically, I 

took a-look at myself and said,
•You've been chasing the buck for 
30 years, but what-have you done 
for your fellow man?"

He had an agenda in mind. "I 
wanted to go to Armenia and a 
friend Of mine said, They don't 
have enough food (in Armenia) for

you to 
vand loot \ 

should do E 
.thing

So, Kerba-$! 
jian .hooked up v'v'l 
wi.th:Vblunteers' c l| 

. for Cooperative 
. Assistancef,??:.a • ;f| 
, program - sppri- 

sored''by ,the. .1 
International: Deveibpl 
provides technical; as| 
developing .•economic/* 
for his guests': trip"/; i|

His gregariousness^ 
fact.that he speaks Arm 
irtade him a ,natural'.tpl 
grsup. He's; also 
several educational and; 
projects through^ the :WorJ 
and the State Department

Last year, Ke spent two'1: 
hi Armenia where' he ri 
farmers who are -visiting 
He'll return in the spring to 
about 'drip irrigation syster

"My goal is to hehrpeop^ 
work, to^ help people 

. themselves." ••'& . 
— Rosalind



199S^tHEDESERT-SUN'

MI?Sol«>m^|r^n Bl ' .\ ' : - ~ : : '*a? :̂i^*i::;n^ian fanners must con- 
t a political and .economic 

torn that the USAID calls

"of the problem is the 
the Nagorno-Karabakh

^ ^ £s.;.-to.: ,become independent or 
;oPsTaartjof"Armenia. ...'..'• 

••|j f.1:'?..,•^Officially'; the Armenian govern-- "*•" ""-''•' ••-••• i a: hahds-off position,• -*''r•>-.'.«S

'<*lt's possible;to: 
survive, butyou. 
don't make any 
money.»/ • - ; ';.

Gaglk Sarderiah

support and materiel to Nagorno- 
Karabakh.

Azerbaijan, meanwhile, has insti- 
tuted'a complete rail; road and fuel. 
blockade of Armenia through its 
•territory — effectively strangling 
Armenia's econ§&y and, prospects.

. '••.:_,Js*;,:J

for^biisines? home, tiiey;.will teach .others .what
put ""the couTi*J7,v^electrici^' .'and 
running wate ' are^qniy avaiiabie" 
twd'hburs^arday. •'.•^'•; '\ 
. "It's possible to survive, but you : 
don't make any money," said ;Sar-" 
deriari. ,] : -.j '"•-•••' . . . .-...;..-...

"They might ̂ make maybe $2; or 
$4 a month. The.mean wage (in the 
country) is. about $20 a month," said 
kerbajian, who spent twp;fnonths in : 
Armenia and Kazakhstan last year.. 

• In organizing the visit,. Kerbajian' 
.said he tried to provjde.maximum; 
.expos.ure-toj all aspects of free- 
market agriculture. •.. ..: •'. \ •.:: : 

"The idea.is,that When^iey get

. impoitant thing is that farmers need ' • ''''
said MiiAael GHgor)an,';wha 

.-• isicp-mapager of :a newlyTestablished 
grape growers association.

.Plamed'sVactivities^iEor. the tour 
; in^ude" stops at processing. facilities, 
l , ;re-
ta^.lan^yholesale/niarketei ̂ financial 

and roadside fruit
. .

rThkgrpup also has been to Disney- 
land-aid plans, to attend the National



NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability -

b. Career advancemenV 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)

^

A erf a. <•*<-!

ole«l

Comments, Examples

OK Yv\flrfc

af

' • ' I /*
" S^ '.(-

G:\USERS\JOH^AWP\F^nrFNIS.FSU
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3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program. • - . •'••

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact
Oe pu.rrUfiS.1fA D

-W

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact: 31 ^\ co*\+ac(- v*j\

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. -none 
b. 1-10 
c. 11-25 
d. 26-50 
e. over 50

Example(s): X

>f
Jl

-eo M

G:\USERS\JOHN\WP\RFTFNIS.FSU
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NiS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

IK 'QJ

GAUSERSVJOHWrtARFTFNIS-FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

b. Total number of US Organizations/ Individuals with whom you have
maintained contact: *C / fivt

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

___ a. none
b. 1-10

X c. 11-25
d. 26-50
e. over 50

Example(s):

p -&4W

T

GAUSERSWOHNXWPXRFTFNISJSU
,0



MIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be. specific)

Degree of Benefit
(none, a little, a

great deal)

C\

Comments, Examples

a

G:\USEnS\JOHN\WP\HFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the .knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none
b. 1-10
c. 11-25
d. 26-50
e. over 50

Example(s):

<\i*^_ p-v^^

•-J

G:\USERS\JOHN\WP\RFTFNIS.FSU



NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience In the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third colums:, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)

Q

i

Comments, Examples

G:\USERS\JOHN\WP\RFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

\/OCA

Type of Contact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. 
b. 
c. 
d. 
e.

none
I-10
II-25 
26-50 
over 50

Example(s):

G:\USERSyOHN\WP\RFTFNiaFSU V
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MIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)

o

Comments, Examples

0\

O-j-

G:\USensVJOHN\WP\RFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name

OK vji* I/OCA
Wt>

Type of Contact

w n-fe, a

v-e

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact: \f-Q'(A

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none
b. 1-10
c. 11-25
d. 26-50
e. over 50

Example(s) 
lv\ H*U« >/je

Wcce.s&v^»ci M

G:\USERS\JOHN\WP\RFTFNIS.FSU V



NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capability

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
.(none, a little, a

great deal)

a

Comments, Examples
.1;;:

G:\UScRS\JOHN\WP\RFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. 
b. 
c. 
d. 
e.

none
I-10
II-25 
26-50 
over 50

Example(s):
^-^A^

G:\USERS\JOHN\WP\RFTFNIS.FSU A.



MIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? For each area, 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area

a. Enhanced professional 
capabili

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

d. Professional 
contacts/linkages

e. Observing a market 
economy at work

f. Other (be specific)

Degree of Benefit
(none, a little, a

great deal)

a

Comments, Examples

Q

based



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is « two part question. In Section "a" of th 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program.

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact

Name Type of Contact

b. Total number of US Organizations/ Individuals with whom you have 
maintained contact:

4. With how many colleagues have you shared the knowledge gained as a result of 
your training program? (Check one and describe one or two examples.)

a. none
b. 1-10
c. 11-25
d. 26-50
e. over 50

Example(s): 

Co

o|

G:\USERS\JOHN\WP\RRFNIS.FSU



NIS Exchange and Training Project 
Follow-up Questionnaire

How useful was your training experience in the United States? How do you think 
you benefited from the program in each of the following areas? -For each area, - 
write none, a little or a great deal in the second column. In the third column, you 
can write any comments or examples regarding how you benefited from the 
program in each area.

Area
Degree of Benefit
(none, a little, a

great deal)
Comments, Examples

a. Enhanced professional 
capability ~

eu \o: oL -

b. Career advancement/ 
better job 
opportunities

c. Increased self 
esteem/prestige

£? C 4-{«-<• (3

d. Professional 
contacts/linkages

e. Observing a market 
economy at work A VTU^.T

I U.
J

f. Other (be specific)
; n j) -frfC i.lt -TtfS

UOOr'L
or-.-

G:\USERS\JOHhAWP\RFTFNIS.FSU



3. With how many U.S. organizations/individuals have you maintained contact as a 
result of your training program? This is a two part question. In Section "a" of the 
chart below, name up to three U.S. organizations or individuals with whom you 
have had the most contact since the program and, in the second column, briefly 
describe the nature of that contact. In Section "b", write the total number of U.S. 
organizations or individuals with whom you have had any form of contact as a 
result of the training program. •• - ••- ' : ••

a. U.S. Organizations/Individuals with whom you have maintained the most 
contact •"•..••'

Name

0

Type of Contact ;

p

b. Total number of US Organizations/ individuals with whom you have 
maintained contact: S.euc.vv_ •/ • .

4. With how many colleagues have you shared the knowledge gained as a result of 
• your training program? (Check one and describe one or two examples.)

a. -none 
b. 1-10 
c. 11-25 
d. 26-50 
e. over 50

Example (s):

G:\USERS\JOHN\WP\RRFNIS.FSU
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