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Preface 

Since this is the f1ourLh quarter of 1995. this quater's inlbrmation is combined with a 
summary anasis o proects activities ovr the past year, and prospective analysis of the 
pricc t's activities and impact over the Iiist qter oft he next fiscal year. 



SECTION I - CONTRACTOR'S REPORT 

A. NARRA'I'iVE: 

I. BACIK(GROU!NI) 

I he ReCeiona:l leClnical Sipp1U+ort I'rOecot ( ISPI) co)Ininccd in October 1993. It was
 
deCsieuned to p,r'vide a1\ ide rnMie ol' teelmical assistance servics as identifid l+,lh\ast Asia field
 
MiSsionS. the :\sia BlLrCau and thc RCgional Stppllortt't 'r last .\sia A;.l\to addressM',,Mission 16M 

this Icin's iiiU an'1d Ihis projcct is the mail vehicle f'or
.Illvaried developiment ehmllenecs. 

lClivril aix iC insCeo'tCehniCal assistanICC ser\ icCs nccsar\ to aSess. Ilai. in
ttl2cment. aindL 

aid shorlt- trnti dcl t ( )(r 1\\o Nears, 
the RlS P has cItlelutcdiiur I)elivci-\ ( )rders ().( ).s) Phitteic ;Iticl\ 

evaluat the til.d niiiti;'1lne'- opmcItltli cldas. the i-,st 
aiti a ll aI lI)sktop that 

,
IprovidCd tcClhnical inputs I*r the ISlI'fture .(iritintlv out twotate the RIlSP i>Ctn-vill 
additional ln1 term IC).().s. oneC addrssiil hieltr edlcatioll iicCL it amnl ia. niidinothCr 
prov iding" technical assistallce. and trainitt 1,1"rcCOznitnic policy toritiulation attd implementation 
to the ( )flicc oftll it linisl,'er itl ,hoiwolia. 

ovr ue if ,I 
extend 16r tmuo \ ears .s,. .it) Ir \car six. and 

[he total estilitcl cowt oftepc carstl.lFS i$2.28..383.(f(0. \\ith Oltions to 
illoi. r 1fo. 5.2 l1,974.)0 I'or \car seven. 

ver the first i v l;irs ot0ctplueCt. at l Ciitnres \\crc S2.724.i(2.44, or 11.7P)% ofthe 
initially es,hiated co>t or01 \ cars.fI\ 

Spcilficallv. the R I kilictiolls to creite countrv developmtent stiatci.es, fSP's iain are 
design prol'mis attd lprtic't>,, aitd prov\ ide anal tical aid ILasihilitv stuliCs in tileCnviroII0;nl2nnt. 
]ltilian res'ce d eP.ttent. poptlaltinfaily la.inri decric\' and hulninn ights. 
e.conntCiciu rplannin, and plritc sector acti\ ies, and I II'..AlI)S. [hC tpiCct irtviLcS long-tCrm1 
and short-tlrm technical as.isIilc tltoilth a vait\ of mtllhods: illstitutiolnal Conttracts or 
coopCrativc arcelicits. pcrsonal >'ru icc cotniracts (PS(,t aid lilitCd coinntidlitv procuretnetlt. 
1oth short-tcrill and loln-tcrit technical aSSistanCe icis ott tle folloui itepriority areai.s: Colintrv 
eClopCm.'ellt nedCCLs a-+sssnt.its: ilacroccotoiclliinal\ .s:sectoral anal' ses: ltfbrnY,poevlicy 


in.stitutional re!i: pilot special aciv iti s: and projcct C\altitiolns and filnancial assessments. 
Since pIroJct stal't-np] t\wo \Cas ai.1(i. s aiddleCssCl ortie RlSI is in the ptceCsS 0f'address;ing 
most olihese arcas ii it I).( ).s. ]iiaddition, the RISP iprovidCd sectoral a In liountry analyses on 
mn\ ol'these topics intihe Strateic PlanI)esktop Study. 

2. EXPECTEI) REISULTS 

Silce his is a imLiand driven contracl, the results at its conclusion will be nlemasured by 
hlow w\ell the contractor satisfied the requirements Irthe various technical IsSistancle se2rvicCs 

http:stiatci.es
http:S2.724.i(2.44
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tiee, resuls ariC 

delivery ol'each technical assistance packaue as \\ell as tile 


cver the IiIe ol'lhe con tract. heref tiLe incrementall C\'a Iated based on tile 
contractol"S rCsponsiveness and 

lalagelent. ()Over the past t\ o \Cars. lour Dcliverv ( )rders (1).().s) ;\cre completed
 
sattisfactorilv. In addition, a Strateitc Plan Desktop Study was comlctCd for the RSM in
 
Banikok. 'IurrCntlv. there are tw\o lon termIl).( ).s hCiln executed, and tMo inder design.
 

3.a CORE ACTIVITIES 

Operation of ingkok IZITSI oilice: 

This illChded ovcrall pro ject directioin. accounting and administrative snerations, as veil 
as technical design and sLpervi-ion llfr buv-ins and core-funded activities. 

Over the last ycar. the luek]o, olicC has carried out alndior mana.Ul;CIgedlollotingtile 

activities: 

* 	 the star1t-up a.tnd tlthe l\completioCn SI.." Strategic Plaknl)esktop Study: 
sucCCssill comupletioil* tile 	 l I).(). 23, the Nlinistrv ot lconlonv and Finance 

(NII)Ilraining (ecter r C ambodia: 
* 	 tihe ngcotiation, sigit. Start-uip idcoi pletion ofl l).(). FilThe Asian I tlhan 

Disaster Nliti.cation lioicct I)csi,,il: 
S tile o erm I).( ). 1,7. the IconomicneCotiation. dCsien. and start-LIp the hlg 

Policy Support Proiect [01. Nhon-olia. Ills desi ill\wsIl iitdeltake dialogue 
\vith tile llot coulltr uvellum..llt :ld oiher doi1 rs0 a-S \ell as I +SAIl) 

S tilenegotiatil. dCsimln. Mimd start-tip ot the lomg term ).( ). :. the National I ligher 
Education, Acion 'lan Pricct (NI IIT\l'l. [his desiimn \was undertaen in 
dialogue \\itht the host cOMntA -IM JSAII);i1eliineiCt and other dollors, as \;ell as 

* 	 recruiting an1d nhiiliiig an adinilnistrative Specialist for a C()RlI-Ilinded TI)Y 
'or I SAI I nlbodia: and 

* 	 the start-up of thme Ie\\ 1)AI support 0tlice in l'hno0 PeImh, in order to efliciently 
implement I).t . :, proposed A).().49,atld other WR S'P activities inCambodia 
now unader desi.en. 

In order to pih\ idC Uai,':en logistical suppt.t, ai1( technical issistance lor Ibuy-ins ;n 
Cambodia, the Project I )irector Peter ( ia jxski traveled to Phnotm Pernh six times. and I)AI 
Program Specialist Jlames Packard \Vinklcr made two fild visits. To provide similar assistfince 
for the buy-in inMongolia Nir. (;ajcw;ski inadc two trips and l)r. \Vinkler nmLaIdeone field visit. 

()ver the last quaLrtCr olthis fiscal year. operation of the RISP Bangkok office included 
the lllo\w ing: I)Imanagitig the project start-ump lbr I)0. 8.,the National I higher lducation 
Action Plan Project (NI 11:AI') it Phnom Perth, Cambodia: 2) providing continuting technical, 
prcirt'nlent and logisticalI support for tihe ongoing project start-up of I).(). /7,the Economic 



PoIicy Support Projcct. in I Ilann bataar. NIongolia: 3) ,ccriti ng and mobilizine an admitistrative 
specialist \who,completed a C)RF-ltinded TI)Y lor I S.AIl)( ambhodia: and 4) rcsponding to the 
requnest for prposed 1). .( and C%alUation technical assistance f'r). 149, the mon itori ngc 

A1)iCanibodia.
 

()her the last vear. the follo\ing personnel chnmgcs \\ere made. In lrch. dle to
 
operational rCquircmllits. the position of( )flicc Nlanacr \,.as In Nla. the Rl'SP
eliminated. 
hired NIs. Narisara Nlnrrv as IlditorAssistanIt to the I)irector. Nir. ;.\re RnanLgprach's position 
\vas tiperaded to I ogistk- Nlanagcr )rivr, to relect his respomsibilitics and tfiictions. 

0 The RSNIiiA Strategiu Ican/I)csl toI p Study 

lie RlSP completed adesktop stid to pr10 ide technical inputs into tle RSNI's strategic 
plan. Ihe study produced nceds assc.smiliit. hor live sectors and seven co unries plus regional 
summlIlaries for each sc tor. id 0r1atlli/atiol aind iinacer~eli options. The five sectors were: I ) 
F\irronnlenCl: 2) lPopulation. I ICalili and Nutriiion: 3i )enocracy: 4) FLconolic (hiroth and 5) 
Sluinanitarian Assistaice. I.Ihe seCn, coultries iidCd in tie sludy \\CrC (:uanbodia, China, 
Burma. laos, , llclia, Ilhailand. and Viclnaim. 

Ihis study tlili/ed over 25 scctor specialists workin, Under the gidaiie o1 1SAlI) 
Sector Teali NI anace . ultinitl, produchig 48 ecparat drali re ptris. Ic phe ss ofiprodtichg 
the drfthf r consisted ofconstant cioss-sectoral comltr\ analysis. 'his resulted in internally 
consistent COtlIrv as ell as sciCoral straiccics. I he lFm iisin.,llit and ihlePo)pulatiol l lealth 
and Nutrition Secto s went .elopingsratcgiCsbeyond dew and provided pre-desigi pojectd
 
Ila terials. [lie total level o)If Horlt \Uas approxilMItlc 27 person lloiitlis.
 

in the W 
the first quirr of 19))5, \ ith i 

[lie work oin this stud\ bet.e lst qtatrof1 1)<4 ind \\as essentially cormpleted in 
ovcrall library miaiintenaiiee \\ork. and editorial \\ork ol the 

Populatimi. I Ialteh and Nutrition Sector. coltinuino into the second uIltartCr o1 19)5. 

* Ficld SuIport for huy-ils ill(ambodia: 

The Stupport ()lIce in (iaindiodia: h Ie)AI support office, staled by NIs. NMliruerite l)elbet. 
()ffice Nlan:agr. and NIr. Kee PCtlniic. I)e puiy ; itciI-c was intleIia nonjii s, closed Watll 
qiarter o1 1()9)4 w\ith the successlil coipltioni of ).(). 3, the NIdI- [raining ('enter. I Ma'' 
I Ql5, I)AI re-hired NIL. Kee lauing ais )perations Nhlacr to Cstablish the Ie\\ 1)AI support 
olice, in order to prepare for the proposed L).( ). "I'and l).t. 49. To iniplenit l).(). it.,NIr. 
Kee Peting located a lcniporarv off1icC and Set up ol'ice ssteiCins. includilg conipillAi'rs, 
accountiiic. e-mail, fax and bank accounts. Il addition, Mr.PCluig arranged temporary lodging 
and logistical supporl F1 I ligher LFducation Advisor for I).(O). and N1r.r l)r. Paul I Icbcrt. tile "i, 
\William \V.anamaker. the AdilinistratiVe Specialist flundCd tinder Ct)RI_ \1r. PClung organized 
periliallent housiig for I)r. I Icbert to be availablcIupni ugust 15. so that )r.his arrivi ln ut 
Ilebert was able to move iininediately into his ho use and did not need io tise t le tenporary 



lodging allowance as originally budgeted. 

Callbod ia iField SUl)p rtTravcl S1u miirv: I)uriii g FY 1994-95, the Project )irector Peter 
(iajewski made a total o"six held \ isits, sup)porLd b*vthe I)AI Program Specialist .lames 
Packard WVinkler. \\who nmade two field visi!s. Ilhese \isits wVe codLctCd to support the 
,IDiRe prescitatt C \\ ith Iie\\ pr )jcct d cxel ul)cntand to provide technical assistance and 
direction 1ir the existing buy,-ils in tiatuhodia. 

Cambodia Field Support [rnlI I)clils:' 

[ravel: Nir. C iae,.ski made a icl \idsit ol November 29-30. The total cost \was $523..
 
\clivitv: N'laiialed I).(O)./3. the NII. lrainlineg Center. .Assisted tlhe A..ll)'RCprcsentative illnew
 

project dvcopiuhcHiCi lrIh..l tchnical issistance 1or elctricity lw devClopmlt an1d fill
technical assistance to tile C'ailodiaii l)cvclopmtll (oun1cil (('I W). 
()Itoimo.e: Super'ised the Coletion and Close-dox 11of1tC N 11: liCe''er. l'nalized 
discissiolls \\ i the le,.fctricite kill (althod'e ;uhf the \\orld kank on providing cgal advice to 
ftorimulte a mle\\ Ihis acti\it inceelectrIhCIy l,\. ciuallv did not -,o for.ard. :s 

All)'\\'aslinoto did not alprto, C a SMl x'xaix eror the cons-ulttnts. discussions
\ ('oimiinCd 
with the CI )Wonilptoblems en'cotunItCrCd fiOr sucontractime Niontor Co. lior tchnical assistance. 

Travel: Nit. (;ijexx ski made ticC rClated field visits ott tile 1'0h1,vin2 dates: .hmimarv 27-28 for a 
cost of'$433: Fcbruary 7-1(0 lfar a cost of'$699: and [cbruaxv 27-Nirch I lIr a cost o)'f$784. 
,\ctivitv: \ssisted the Actin All) Reprlcsentative to prepare the ( IS(1 position papelr il'tthe
 
International (ommitt.ee on the Recotolructliom of 'amlbodia (I(')I'c meetinus ill Paris. 
\ssisted in new pr jct dclophncmtId Iriter dliscussdlIchnical a.issistic tlCthe D'I'. 
O)utcom.: Poldlucdl drabIlt t:S(I posiioni paplr or01 and sent it to +lII)'\Vashihigton.l( ')RC 
SulmliltCd p)roposa to the R'-Ni (1C() fur llim1 sed I). tile5.lrade and lttcstiint). the 
Prniotioti Pocl'CCt. \xith Niitor aS aIsLbCoIttactor. 

Travel: Mr. (iajcxxski made a field xisit o .\April 20-28. The cost ofthe xisit was $755. 
Activilv: \Worked ott program dceopimtmt \ihh the ncxv AI)'ReIprescniative. the ISAIl) stall" 
and dile Royal Camibodiami (,overunmmit (R,).I icId disCussiois \with the All )/RpresCentatiXe 
and tle "l)U rgardhmm the Monitor Co. subcontract Iar the I' project. Began pielinilarv 
dcsi&in xvork iaOrhigher cducatimm platning and aid prograimi umonitorine and evaluation . I lired 
Mr. Kee l tng (approvcd to he Imtnded ititialIx +romin C()R;I) as ()perations Niaiaucr to re-
Cstablish the I),AI lltmil l.tIl ohfice ill order to suppOrt tMxo pottllial x, r ordCrs. 

h)ItcOmlmc: l'rodncCd lim.iimal lir new prograt actixities.d.IesigCtxxo 

lravel: Nir. C.jc\xski and l)r. WVitkler lravclcd tio C ambodia on May 4-5. The total cost of the 
trip ,0r both puopiC \\,as 12(.$ I. 

The cost mentiomed for each fieIld visit consists of the travel and per diem costs only. 
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Activity: FinalizCd tile design lbr Proposed I).( ).', and ;/9.
 

()Lntco11me: [)esiell Ior"D.(). *18 I-nalitCd and l.\I stall'se'lCctC ad approved IlV tle
 
Al l/Represettti\v ill hnom Plnh, l). ). ::t) design still inl process.
 

Trvel: Mr. (Giaj ,ski made a ficld \sit ti .nll\ 17-11). 1.lie cost ol'tle visit \u.s S719.
 
Activitv: NMet \',ith the All) Representtiue. I SAII) stAl Ii lihr
other donors, and the RUP r 
'lutLICtioii .\d isor Patti I Ilbert to0 discuss the rss Phase I of I).(). )iscussed l'utnree o' D::. 
SAIl) CaII )mbodiaI ndine Ibr I).( . :":SI )rt cti,\ ilies. \',ii inlitc.i t'()RI'i lIndilu to cover 

these activities over the short termu. Mlet , itll tile AIl) RCeprlsettt tike an1rd I TSAIl) stal'to discnsS 
the lega id ,. lld Stat, of [I).(). ;(-. .\ccolitiluid til Al.., RpIlrsulttti\ e to inctines with 
Vichit Ili and (hantol Sun of"the CC)( to disenss possiIbilities for ( SAIl) supi)orte,d technical 
assistance. 

)Ltconte: I)r. 11ICbert ,ts ollciallv appro1ccd r the.' loit tMnl Phas II I ).(). 4. and h,e was 
asked to StIrt ear on1 his long teIn ork. Inlrtal ure. Ittent \\,Is rea:Iched on 'tdiIIg llor
 
I ).( )./i so prl-t lctivities.
 

Travel: )r. tim VWinkler traveled to Cambodia on .til\ 24-29. [he total cost of'the trip was
 
S1.478.
 
.\et iitv: .\ssistel l)I. I le'bert in lorntulatiii the 10 mntttih \,ork plit fur IM ). iX. AssCssed the
 
costs o1l"the teeeussar'v snul iort activities lor I).(;).X. aind rnet \\ itl I SAlI) stal' to negotiate the 
flinlditne lr these Costs. 
titcome: lie \\ork lait \'\is snbtttittd otl lyN 31 anLd approvCL b\ ( SAIl). RlSll linalized 

estimates Ibr the llCessarv Snplort activities aiid snbniitte..d this illlrtlIItioll to 
I!S.\l) Catiodia. 

* 	 lH~iBangkol. ()l'ice support tor the Iuy-iIs ill (bioil dia 

()ver the paist fiscal year. tie Bangkok ollIce sUlperv\ised the completion ol 1)0. 83, the 
MII lraihing Ceilter. and the closin olot1n t'he I)\AI SlIpport ol'ficc in the last quarter of' 1994. 
The Bangkok ollffice IaS rsptlndd to ''Clnt.,,SI- fl'ur thte illo& ini: 

pIroposed ).( ).; 5. the I riadc aid Ivestluln Iromtotion Pro ,ject
* 	 1).(). "i0,the Natiotnal I lther Iduitatioti .\cion Plan Proect (NI IILAlI1) 
• 	 an amitnlt lit to I ).(). ;:8. tile NI [IA+,\1P.that \ill iticlnde additional f'onding for 

puoJect Stuppuort 
* ]i OlOSeL l).( I. :;9tle N Olitturitte nd IFAalunation aTtInt 
S Ha1Adnlitinistriative Specialist lOr I iS.\lI )( 'ubodia, l'tinched tideir 'ORE. 

In Nlv of' 1995. I)A\ hired Mr. Pcitil7 to Statrt tip al )AI Support ofice in lhnoill Pl'nh in 
preparation Ior I).(). .+Xaid propoud I]). ). 1.lue IISP of111c Supervised the process of 
settinlg Ul ol'ice sVstems. C-iitail system. ICconlhltill" systel, aiid bank ICCOnIItS. RTSI 
coordin atetd SL-plort fri itn both )A lIci thesda id th e e)eeIloprmen t Associates, the subcontractor 
X\1lo is piuovidil l)r. IIul I lebe'rt the IhltehrIEdtication Advisor. The lhillom l enh lloffice is now 
in e-mail comtact with the RSP olfice and the )AI/BlthCesda oflice, iresultilg in Siglnificant 



0 

savings on Communication Costs. 

Field Sulport fir the buy-in in Mlongolial 

longolia Field Support Travel Simnmi:rv: Mr. (iajewski made a total of two visits, one to help 
desi n and ne.'otiCt tile neh-ie..rIiroj cct start-u p to assist in designing aidld OII 

presenting the p'oJct's first one Near \\ ork plan. l)r. Winkler Imale 1Cefield visit in order to
 
plrepare the lgistics and ad .el'tiCu 1rap-' )ili.Str Reir and SllSt1100 p1oj Ct s,;tai-t-Ulupind 
Mobili/ation. 

N lolia Field Support Travel IO)_tails: 

'[ravel: \I1r. ( jewski nlde a field visit to Mlongoliai'oin March 28 to April tcost of,1 10.at 

,cti\it\ : Net \ith the Al I) Rep'es eitative. the I.5. \mibassador, and government officials in
 
orCC'r to eCsi ll ieeLltiaIte aihu -il Ior technical assistance to establish an conloilliC
 
opelrations 'escarlh center for th ( )'fic oflc'Prime liniste. Ihe :\ll )Represcntative ill
' 


CLesiCenited the Mloiuoliil 

)toiC: L'.1P1S 


I lan ilalr this acliN Iv as Follllnic llolicy Support Project (SlPI). 
de.Csign co pleted id k persnnell. rcriteLId ad.ipi oVed b\ I 'SAIl). 

Irael: I )r. \\iinkler visited Mloiwolia from Ma, 1-1-26. 1 lie cost oftlie \isit \uas $2,763. 
Activit, :Slppolled tihe All)'l pclstive,and limelie\\ lS1 l-rojct Advisor ilidentiling 
equipment to be procured. alld assisted in officC Spicc idltilcaion aild loCll stai" recruitlenllt. 
Set u)tlhe1) _'oiC't ..iCCOLItillu stcllt 
()tcollie : As a result of1 ih,r<oululd\\Ik lid dUlillU this visit. the prQjtcct ilobili/ationl and Start
uip,1\as for the Nloneolia I1.)SIj onrapid alldcl'litivc. he l)eliv.r\ ()rder :;7 pro*ject \\as signed 
.lile9). f95 \\ith effk.ctie dlaCt 1lie )AI ll SP Projct,'Advisor \\a.sn of'.tnie 7. I )95. 

day' 
officials. Iirimie local stalf. Ilmvin17 into the nle\\ 
mll)bili,.ed the samLZ\ nd inuediail bcai n tlie process of' fiaising \ith eieroV.l'111iit 

ind office Sp ice in the ()fice of'te lPrine 
N ilister. 

Triavel: Mlr. ( iajxvski visited tihe 1 September 17-25.1 I'l .'i. Alie cost \vas S2.)22. 
Actix'itv: \W'orked w itlithe'FffI'ojct *\dvisor. tile liiiue Nlitiistel's ( )'fce, .andother 
(iovernnent of M iolia (i()NI )agencies to complete the Ilrst year \wor-k plan. P iesented the 
\ork plan to the RSI I)irector. AIDI Representative for Mlongolia. the AII)/\\Washington lDesk 
)f'ficer. aild the RTlSl lroject )fficer inl I ilaaiibaatai. 
)utcome: The \work plaln \.acotedl iCl and airove,d by the ( h )M anl I Al I), sub.jec to 

minor 'i.evisionis. 

2 )r. Iikales \\as completingi UNI)P assignment, so lie could start up immediately as 
was rLquire,2d.l Ih reIiurned to the 1.S. under the IJNI)) project, and was mobilized from the U.S. 
for this long term position under R''SP. 
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S Bangkok Office support for the buy-in in Mongolia: 

As a result of N i'. G(ajewski's correspondence \\ ith the World Bank's Director of tie
 
Chiina/Miongolia )epartment, the World Bank requnested the I lP'S's parti ci pation ill the
 
upcoming Donors' Meceting in lokvo in lebruarv I99. At the World Bank's iequest. the ILPSP 
will prepare a 10-page report on process of economic transition ill Nlongolia for the ( ;()NI. This 
Will be presented ill the l)onol's' NIeCting. 

The RTSlP Banekok office. as \\,ell as the I)AI BethesdaI office, is conductinlg most of'the 
proctuenlclt acti\ tics for the IIlSlP. deC to the lack offquipaucut, office suppliC., and furniture 
available in Nlonolia. Within t\\o weeks of'the efll'ctive date of'the lSlP- contract. tune 7. the 
RI'SIP prepared a shipment consisting of'ofilce Suplpiics necessary for iparject start-up, an electric 
typewriter., a fax machine, and a photocopier. lhe shipment arrived ill Nlongolia inl time for the 
une 27th ribb+on-cuttin cerCemony, which Wits conducted bv thI II.S. .\mbassalor, tile 

UJSAIIl/ReprescntatixC. and senior ( it ).l officials In the last quarter of FY 1 )94-95,the RSP 
sent two shipments to he II'SI'. \\h ielt includcd filing cabii ets. a computer. computer solftware. 
and office Slpplies. l)AIClBethesda mobilized tIle Project Advisor William Ilikales and his 
fIImify Il)AI/BCthCsdaLhas sent tMxO shilments that include fl\C Comp+Iuters. comp),uter software. 
and one feel Cherokee. To suLpplIort the IPSI's workine library, tile RITSI' has established an 
internet acc,!:11 amid is beCinning to search the intCrnet and dlow,nload technical articles fIom 
academic centers and development agencics morld\ ide. ie Banokok office is now in c-mail 
contact with the 1F1'Sl' I ilaalbaatar office. 

* mBangkok Office support fibr the Administrative Specialist for [ SAI)/Camlnodia 

l)Iaring the last (ater of FY I')94-95. RTISI recruited and mobilize.d William 
\Vana makrIfor a two \eck assieniment to assess tle ileed for ahdinistrative and logistical 
support for the ()ffice of the AlI) RCpresentative for Cambodia. Nr. Vanaiaker completed tile 
assigetunet and submitted his rcptrt on Atagnsft i8. 1995 to IISAll )/C'aanbdia. 

3.1) BUY-INS 

* I).O. #3, IMI F Training Center for (ambodia 

In the first qUaLrte.,r of the fiscal .year, RISI' successfully completed ).O. 113 on schedule. 
The proiect began on Nlarch 24. I994. aid the training activities continued until Novneber 30, 
1995, with cotisultant Bill FalIon overseeing prictct shut down until )ecember 21, 1995. The 
project had a iotlA cost of S408,.839.57. or 92', of"the original budget. 

'liC purpose of the bua\-ial was to train 5f) Nlinistry of Iconomy and Finance (MEF) 
nonlinaees to be governnalt auaditors. RI'SP set up a ITraiining Center inaPhnoan Penh, and 
Coniduic ted lIill it a aa illillg ill corn Pu ter use, Lnaiglish lallgItlagC, accounting, econolnics, and 
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management over a seven montl period. ()f the 50 nominees. 48 graduated. of which 12 made 
outstanding grades on their exams. 

* I).O. #4, the Asian Iran Disaster Mitigation Project Design 

In the second quarter of'the fiscal w.ear. D 104. This buy-inl)..\l sutCCCSSI'ully completed 1). 

beganl on .lan'llV 20. 1995 and ended on FebruMry 20. 1995. the total cost \was $67.863.35. or
 
97% of the original budet.
 

The projcCt dc>igu team conplCtCd tllir assigmnCt to ue.sign a project to IducCe the
 
elect of latural disasters on urban aIas in A.sian countriCs. The team ntadl a \ lIrhll
 
presentation to RI I ll)( ) and the final recport \\as deli\ CrCd to and accepted by LISAII)/RSM/1FA. 

* Proposed ).O. H5, Trade and Inv est Iient Pronmotion Project for (ambodia 

R 'SP submitted a propo.Sal f r I).( ). !;5 On lcbruIry 3. Af'tcr revie\\ing the proposal. the 
AID/Represcntative and the RSNI 'R(() detcrmine.'d th tile Monlitor ('omnpany proposed 
subcontract bid N\i, :iiacceptahle due ito lack ol' in'mancial transparcnc\ . I)AI sublmitted an 
alternate proposal to :\1I). but this .\as not accepted h\ tile CC)(. Proposed l).(). 4t5 was 
cancelled verbally in the last qtuarter of lkh fiscal year by I1SAIl). 

* ]Proposed D.O. #6, Policy Malr Seminars 

Iln tile thilrd LmILI tCerofI the fiscal year. proposed I).(). ,6 was cancelled by USAII) after 
RSM/RI It l ))'s review of the R ISP proposal. \hich \was not deemed to be appropriate. Other 
sources of' technical assistance \\ ce identified by the RSNI. 

* I).0. 17, Economic Policy Support Project for Mongolia 

The contract for I.() //7, a buy-in for tile conoiuic Policy Support Project for Mongolia, 
was signed on Jtne Q. 1995. I lie contract was cfl]'ctive on June 7, 1995 with a three year 
duration. [he total cstimated cost is $1.42.735. 

The I1ISIP Pro'ect Advisor Bill Itikales and his Ihmily have been mobilized from the U.S. 
lDr. likales set up the of lice in space provided Iw the G()M's ()ffice ol'thc Prime Minister. 
SuppliCs aid CqtliplClnt. inclding coimiputers, were delivered from Bangkok and DAI/13ethesda. 
The U.S. Ambassador. the t SAI)/Represcntative, and senior (i()M officials conducted tile 
ribbon cuttllng ceremonv oiln lunc 27. Visitors fi'om AID/Washington. including 
I)A A/IFA/All)/V. attended the cere n;limi. 

Ir. Bikalcs devCelopCd a draft one-year wotrk plai, which was approved by tile GOM and 
USAII). I le started up project activities, including preparing material tor the upcoming World 
Bank Donors' Meeting in February, liaising with the (jOM oficials, and supervising 
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p1ocurement. \Vorkins closely w\ith both Mr. .. /onie. Sltior Advisor to the P'ri me Minister and 
the pro ject's chiefcouLntrpart. and mith Mr.S. lHanzrach. Chief of the ('abinet Secretariat. l)r. 
Bikales htas aIIso betin to Cstalbi shta poicy dietieLu,with key MCrn mCnt Orea iii/zati oins and
 
private and Itlon-i\loverllmcntal oreani /atiolls. fociisine oiln eetine the w\\ork-plan objecti'es.
 
Follo\wing thesc discussions, a numbe,.hr of envrnicnnt agencics sent rtequests for
 

'iIc. acicis inclUde the Nlinistrv Of Finance, 

and Agriculture. the ,linistrv ofln,.Ir, aOnd the of 


assistance to hc p Ihes th- M1inistr'y of Food 
(_'io.v .Ilining.,liietr, istic. the State
 

Statistical ( )ftic,. IeCSttte Lax .dIiinistrItti o. and theI IIaaiIbaatastI. ( i o\ CrnIo r's 1
)ttce. 

l)r. IBikalcs held a mc,tingwvithIgovernmeta I Iland ioIIugo\ CrIInntal aencies that
 
established an inter-ministerial macroeconmic analysis grotuip. \hich \\ill begtin monthly
 
metings oni )ctobCr 0. I99). 1I1alditiot. )r. Itillcs has beutn preliminary work onl the
 

analysis of proptosals to rc-oreaii/c the central 'o\ ellltlient.
 

)r. Bikales has tilled or is iil the process ot tilling tie local staff positions. Since project
 
s:art-tp t lRine 7. lie has hired Mr. 1. katihuaglof'th tI:iomiomic CollgCC oii .IltII 14. anld Mr.
 
Ts. Bathold. jist reV.tUrne,d flromIstudies at the,.I' I f Nlarylmid. onll The
t nicrsit,, Sc..ptnmbeoir 6 .
 
Project Office Manag'r. N s. I. \alte.hired oi Ihe ottice estahlished its
.',as .liilv 14. 
tCCOtiiltiie lnd invllttorv systcni. computers. phone. f'x. and aii c-matil .account. and the oftice is 
now fully loperational. 

The l lI1SI's lirst activity re rt is attached at the end of this Section, "Section A:
 
Narrative." ot he RISP IlIa report. I PSP reptort co.r:s tile pe ri oil frotnii projcCt start-up
 
onl June 7. 1995 through Scptemelr 30. I995. 

'
* I).)O. P8, National lligir Education Action Plan Projcct (NIl EAPI) 

[he coIntract [or I).(). 8 was exectCtd on luly 3. and is ekIctiVC Ill r1 ILyNI, 1995 Ir
 
IS mothilis. The total estimated cost is $436,.197.
 

iRndcr SAIl) atIthorization. l)AI mobilized the proposed advisor. Dr. Paul I lebert, on 
.Ine 30. )r. I lebert arrived in Plinom Penh oilJulv 3. on the day, the I).(). \wIs e:ecmted. Ilhe 
Coitpl eted Itis one1Cto tth asesniCII work and sutirbitted adetailed 16 nitt h vo:k plai on .lii)l 
31. UJSAIl),'C'mbodiat ppro\ ed the ,.orkplan and asked )r. IICbrt to return early Iti begin the 
long teriti portion oftlic delivery order. l)r. I lebert \,is mtohilized on Ati&tist 1 instead of tie 
original mitohilizatiomi date otSIeptemb Cr I. DLie to extensive preparatory \work by Mr.PLeiiUg at 
the l),\lHmoll Pleih tef.ct. ilove into his newl)r. lebetrt was able to home whell lie arrived for 
his long teriti assignunicnt, rather than using his lodging per diem for a itmtoth. as origittally 
plaitntied. NI'. Petiiig located an office Space atd set u1ptite suppolrt 0fiicc for I).). HS8,inchUIding
coinIptitCl. C-tail. accotintine aMid inventory systems, and oilice hank accounts. RI'SP and 
( JSAI)/R,,; "1/A are currently negotiiting aniamnrdtment to I).O. /18 to fumd the l)Al/Phrmt 
Pleith Isupport activities. 
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Since project start-u., Dr. I lebCrt established contacts w\ith key donors. Lo\ernment 
ministries and N(i()s invved in hi her education. lI)r. I lhert beg,an \\ork w\ith key counterparts 
to establish the Sccretariat lo6r National IIighcr l'iducation and National \V'orkine (h'oups 
(N\V(is). \\hich \\ill '6rthe Secretariat. I)r. I lchert alsoprovide analysis and rCsCarch Sulpport 
began the selection procc:;s Iur stal'f positions lI6r the Secretariat for National Ili.hcr I'ducation. 
Dr. Bit SCan(ljim. \\s hired Ias the Sccretariat's FxeculiveC)irector. cl'ctiv CSeptember 15. 
I995. l)r. I lchert. assistcd by Mr. lciing. sent a letter ofrinvittioto nU)nnilate N\\'( memhers 
to relcunt I('( i ministries, private Cmlq ers and other orwmaiations comcerned " ith higher 
edtcation in ('ambodia. l)r. I ICbCrt rcCCivCd numroCttuts nomll1illatiolIS and the linal sClcCtion 
process \\ ill be Completed lby the cud ot'( )ctohCr. I9)5. Illtile jualrtcr 01 the next fiscal year.first 
)A. 'i'operations are expected to mlio\ C from their tel1porary olfice to the ('I)( complex at the 
iovernnment lalace. 

).(). P ':sfrst activity report is ttached at the end ofUths section. "Section A: Narrative.' 
of the RISIP annual report. The I).(). ii,rpor(t covers the period fiom pnroject start-up oin July 3, 
IQ95 through September 30. 199i5. 

* 	 Proposed I).1. 49, ,Nitoring and lvalultion leam fOr (am l)odik 

RISP sunitted a proluosal .r+Proposcd I).(). 5) on August I8. in response to IJSAID's
 
Request lbr [he AugulSt 14 Request fIr Proposal
PrOposal \\ hich \,Is issued on August 14. 
Superseded the .July 31 tCll p rarv Suslpensi on ofI). ( )..'.\ \s o'tlhe end of the fiscal year, RTSIP 
is awaitine I S,,)it'taibodia's revision ot" the scope of \\ork. 

3.: SBICONTIRA(I'OR A(I'IVITIES 

* 	 Australiann ('ctire for Education (A(E) 
In the ir.st quarter of the iscal year. .\(l provided Ingl ish langaLgC and computer 
trhning for l).()Y3 the NII' I rahin ('enter for 'ambodia, at a.cost of $15,820. The 
con tract \\as C'ICtiVC ugl- 1. 1994 to No vembher I1. I994.iyf. lltliSt 

Asian Institute of Teclnhology (All) 
In the first quarter ol' the fiscal vC'.,\IT pro'ided technical assistance l6' the 
I Humanitarian Assistance sector ol the ISNI!I,\ Strategic Plan/l)esltop StUdy, at acost 
oi$8.284. In the sCOd (luartCrot'thefiscal yeair. AIT provided technical support for 

)A. '/4. the Asian I trban l)isaster Mlitigation lProject l)esign. at a cost oi'$2.203. AI''s 
IOC (Indefinite .lalltil'Contract) tylie subcontract is el'lctive flrom November 15, 1994 
until September 29. 1()98. 

* 	 l)evelopiment Associates (I)A) 
In the first quarter of the fIscal year. )\ provided technical inputs into 1)0. #3,tle MEF 
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Training Center, for a cost of S7 1.423. 11the same .luarte., I)A lso rovided techiiical 
assistance fr the Democracy Sector and the Population. IIcalth and Nutrition ;Sector of 
the RSIM Stratecic Plan')esktop Study. at a cost of' $40.142. Startine from the last 
quarter of thiC I)A is providine consultant l)r. Paul I ICbert. the I lighterfiscal year. 
LIduca.tion Advisor,. for ).(). -Isin (Camlodia. lo date. the costs for 1). ). 48 f'roml .uly 3 

to September 10. I995 arc $ 12.'8,7. l).A's l()( (IndcInitC QUuantity COnltr.ICt) type 
sLbconlrctl is Cff'cti\ fioni November 27. 1903 until SCptembeCr 29. I 998. \\ith an 
option to extend Cotw.-mo oilc-year periods. 

* 	 Institute for Populatioin and Social Research, Mahi(Iol Ilniversity 
Duiring the first quarter ol'the fiscal ycar. the Institute f0' Population and Social Research 
at Nlalidolt Iniversitv provided a draft analysis of the Population, IIcalth and Nutrition 
Sector in Ihailand for the RSNI I.A Stratcgic Ian,'l)esktop Stud'. The cost was $2,540. 
This fixed price agreement \as cff'c \Cioin I)cccibCr I,1994 until the completion 
date of, I)cCenber I9. I994. 

" 	 Institute of Nutrition, Mahidol ,ivirsity 
l)uring the first quatr' olthC fiscal \ Car. the Institute of Nutrition at Mahidol University 
provided a draft analysis of' tIe Population.I Icalth antld 	 fNutrition SectoIr in B iall the 
RSNITlA Stratcic PlanI' )Csltop Study. Ihe cost of' this assistance \as SI .778. This 
fixed price agreement 'csff.ctivC From I)cccnibcr 1.1994 until the completion date of' 
)ecember 14. 199 4. 

* )r. I'Clidi Krolgliaew, Faculty of, Economics, 'T'haniiiiasat I nivcrsity 
In the ltst huarter provided t\o country economnlyof'time fiscal \car. I)r. Kionukacs 
oe'ervit\\ reports lI;rIhailHnd and for RSNIILTA Strtegic llall/I)esktop Study.Ilurnm hIle 
The cost '.sas$2.500. lhis fixed price agreement \as Clectiye fiom November 30, 1995 
until I)eccmbcr 7. I -. 

" 	 Meliuong Iiiternational I)evelopment Associates (MlI)AS) 
In the first (lliirtr of the fiscal y'ear. NIl DAS provided writtell iCviews and technical 
advice on the dsC'elopmnt of' the nvironmnlal Sector for the RSMI Strategic 
Plan/I)esktop StuldV f'or the cost of' $3.65(. 'Ihis fixed price subcontract was ef'fiective 
from November 7,I )4 to I)ceilnbcr ).i994. 

* 	 Pacific Management Resources (PA( MIAR) 
In the fil'stquIIrter of' the fiscal \ar.\ ,PlC NIAR provided technical assistance for the 
l';conmi (hmo\thISector of' the RC \I hIA Strategic lPla il/)csktolp Study. The cost was 
$13,370. This fixed price \was cfl'ecti\e from Novembe r 10. 1994 until the completion 
date of I)eccmbr ().1P)94, and t ICVhe I'Ce ft'ort \as Iixc working days. 

Population and Community )evclopmcnt Association (PI)A)
 
In the first and second quarters of' the fiscal yeai.u P)A provided fifteen days of technical
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assistance Ior the Population. I lenlth and Nutrition Sector of the RS NI! Strategic 
Plan/Desktop Study. at a cost of $6.2 11. P)A's IQC' type snblcontract is effective from 
Novemelcr 27. 1993 to September 29. I998. %ith an option to extend for two one-year 
periods. 

M1r. Christopher [lias, The PouI)latimi ('ouncil 
In the first quarter of the fisca ,ar. tile l'PttIlItiOn Co+unCil contributCd x ritten technical 
comnlmcnts on draft cotntry profile reports oflthe PolpuIla1tion. I Icalth and Nutrition Scor 
in ('atlibodia. laos. and Nietanm. I'r the RSN '.\ Stirategic Plan' l)esktop Stud'. Tihe 
Cost ,as $,,)0. I tis fixed price subcontract \as eflective frtom .lanuarv 210, 1995 to 
.lanual\ 27. 1995. Ilt lieel ofcflhrt \\as three \\.orking d.vs. 

i)r. (anl'y SInI'iItI 

Il the first quarter of'thc fiscal \mea. r.Stiw,'ittari, l,:',', ' aft cotLtntrv re,.porls for 
Burma. Nhotuolia and liailind fr the I)nlocrac r Sctor of tle RS,I/I:\ StrateCic 
Plaunl)eskttop Sttkd. lie cost \us S5.514. lhis fixed price subconitract was effective 
I'nln November 23. 1904 until the ctomplelion date of I)ecember Q. 1994. and tile level of' 
c'foirt \ as ten \',orkiiig days. 

I)r. ,ailnmpoin "l'hollarj'i, ( 'oiiunity and I lcalth l)cvehmpilwit Iroject, Klion 
Kaun I inimrsily 
It the first quarter of tlhe fiscal Neari. the )r. Ilionekrajai contributed tcchnical comments 
on draft ctiUtltl'v sector profileo rclrts ol theliopulatim. I Icalth and Nutrition Sector inl 
Thailand and laos. 101r tile RSNIIl..\ Strategic Plan l)esktop Studv. The fixed price was 
$280. Ale subcontraIct '\as Cl'fcCtiCeiromit Januar\ 20. 19935 until the completion date of' 
.laiItar 27. 1995. and the leel oflffort 'as t\xo 'Aorkiilg days. 

'Urbal Reional etsearch (IlRR) 
In tile second quarter f' tile lisca.l ear. I IRR prolvided 25 day's of' technical assistance for 
the .\si',,- ir-,an I)isaster ,litigatitd Project I)csigu (I).(). /,4) at a cost of $23.859. The 
subcontractor participitcd oi a teai assisting RI It Jl)()B/,angkok and the Asian Disaster 
lIrCpa rcd less C'ritetr Illprepare a projec t design paper folr the Asian Disaster Mitigation 
Pro*iec. t JR l's I()c, type Subcontract \as eIfec ti\e froi .l1annary 20. 1995 to IC'briary 
2(, 1995. 

)r. Peter Kunstadtcr, University of 'Californi,,San Francisco (U?CSF) 
Il tile first qiuaIter ol'the fiscal year. l)r'. Ktin stadter proVi ded a sutmin mary of the 
lho pitltat ioii I teaIlth aLd Nutrition Sector ill Cambodia. ('hina. ILtirna. L.aos. Mongolia, 
'thai l,.. ad ViCtlami. for the RSNI/I'A Strategic Plan/Desktop Study. The cost was 
$2 !00. 'This fixed price agreemeilt was effective lromNovember 21. 1994 until 
Dlccmber 4, 1994. 
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0 University Research (orporation (IIRC) 
Inl the first and sccolld quarters of thc fiscal yealr. I IRC provided technical assistance for 
the IRSN/IA Strategic Plan,'ei)sktop Study ai a cost of $25.742. This assistant ' included 
two final working outlines tor the optilatiotn. I Icalh and Nutrition (P1 IN) Scctoi 
alvscs: CoUntrv-specific I]IN Sector anal+sCs for urna. Cambodia. China. Laos. 
Mongolia. Ilhailaid, and Vietnami: and one stunmar' lI IN Scctor analsis pro\iding an 
overvie\\ of' icgionl trends and key l l IN issucs ill ihe ahovC sccn Countries. 'Ihis cost 
Ius fixed fee subcoiittact a 	 I )4 31. 1995,US Ctcctic firom Novembcr I. to .Ianuar 

and the level oltfrt was Curt\ da\s. 

3.d PROI(TEI) ACIIVITIES FOR TIlL S'l"QIIARIR OF FISCAL, YEAR 1995-6 

I)uring the next quarter. the hallowinu activities are anticipated: 

Core-Funded Activities: 

• 	 Cotitinuing core fuindcd activities to support RTSIP operations: 

* 	 Sulport for ).A).( 7. w\+hich will include continued technical, logistical, and procurement 

" 	 Sti:,pport for buy-ins in Cambodia. \which \will include continued technical and logistical 
sUpporl: and 

* 	 Re-Cnginccriing ,RI'SIP support. design and implementation operations, in coljunction 
with USA IID's re-engineering of its missions, including the RSM/FA. 

Buy-ins: 

* 	 Implementing I).. /17 in Mongolia. 

S Implementing 1).. 1/8 in Cambodia: 

* 	 Negoti ating and implementing I).(0. /M in Cambodia, and 

" 	 Working with the All)/Representativc for Cambodia and his staff to design the 
Sustainable Econoilic (irowth Strategic ObJective (-.O.), and a prograin to support it. 
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4. PERFORMANCE 

For Core Activities: 

0 Operation of lBangkok I)AI/RTS1 office: on-target 

This included overlll prom'.ject direction. acc untine and administrative procedures, as well 
as technical supervisiol for Ibu'-ins and Curc-'uided activitics. (Overthe past year. the RTSP has 
succCssf"ully complictdL( )./ 04: respondCd to IrCIlCStS proposCd l).(). 1/,4,13 and 1).(). or'" and 
i/: iiegotiated ani start uplthe1t1\ Olong term l). ). ; ? and I)t ). 08: and is currcntlV negotiating 
D.O. t,9. In addition, the RTIP malaged the starit-up and completion ol'the Stratecic 
lan/l)esktlop Study for the RSMN'IA. These activities arc describCd in 11oieV detail in Sction 3a 
abhove. 

0 Support for tile hiiy-inis ill(anodia: ol-taru 

S,"upport included field visits h Mr. ( i.Ije\ski aMd )r.\VikiCr to (ianihodia. RTSP 
closed down the l),\I l'hnoli lenh ()ffice \\lien 1).(). /3.the NI-l Training ('enter, was 
:onipleted in the first quarter of the fiscal year. I),\l hired NIr. Kec leturig as ( )perations 

Ianhagc r to re-open the l),A\lllinom Iciih ()f'fice in Max of" 1995 in orLdCr to slipport Lupc1mOrling 
activities in (amhodia. [lie l)Al/'lmom lPCtih ( )Iice pr1'o\ided Sulpport and 11-araged 
accommot ,:datlion for Bill \Varnalakcr. the Adm++hinistra.ZtivC Specialist, an1d PLatIl I Ichert. the I ligher 
Lducatiomi Advisor. Ihese activities are described ill -.I above.detail ill Sectiomi 

0 Support for (he buy-in in ' ongolia: on tar et 

Sulport includeCd fiCl Visits by it.(Gajc\skiand l)r. Winkler to Mongolia to negotiate 
the 1).(). and clisture asmooth and rapidl project start-tI. [he RISP h';s coiductCd iuch iLfthe 
procuLreelllnt for the leITS. inluhdin. semLimig three air shlilpmCnts cOntailntioill' ,+.1csupplies.
filine caltiets, a typewriter. 'iZx machine. plhotocopier and computer. l)AI/lBethesda moibilized 
tle Proj ec t Advisour Bill 1ilk ales and his fi inil,and ass..isted inpIirocrmnCt.sending two 
slhipments collsitinu of' five co p itrs.and a , 'hcrokee. "'hese activities are described inJcep 
detail inSection 3a abovc. 

For Current Buy-ins: 

* I).)O. 47: ol-target 

lSl Project Advisor Bill Bikales and his fIamily have been mobilized from the U.S., and 
the project office has bCn set up in space provided by the Office of the Prime Minister. The 
office is fully operational with computers, telephones, fax, e-mail, and accounting and inventory 
systems. Many local staff po.itions have been filled or are in the process of being filled. Dr. 
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Bikales has developed a draft one-year wrk plan. \WIich \as approved by the (()MI and JSAID. 
)r. Bikales is currently startinL ul'pr ojct tiv ities. preparing material fr ttilepco at ing World 

Bank l)onors' Meeting in Fcbruary. and lilisine w itll the (i()NI otficials to identify priority areas 
of assistance. 'Ihese activities are described in dcLaiL in Section 3b ibove. 

i).O. 98: oil-taruct 

s1t ittr ii;UhllitLted a detailed 
,ork p1ar It .11 Ihis %%0rk,pIl i long 

)r. Paul I le.hert Comp leted th 11 I llase I aIL[ 	 16-ni0 nIth 
u\lyII was aiproved. a11d I)r. II,.bert \',asib iliZCl fli'tile 

teri portion of.the dlCtivers' orle on Angust I5.l)r. I lebert has established contact wvith key 
doLors. covillllelli illistrics md N(i( ),. Ic ,,i ill prj.ct couitcrparts to establishbega oik 

the Scclcrar t 'IdLcatin aLndt
'OrNaliunal I liuhcr the National \W'orking (Giroups(N\(is), which 
will lprov ide research anA analsi s sUpport for tile I)'. I leert sent a letter ofScrCtMiat. 
invitation to submit lomirccs for the NV(is Itoover I(00 designated pesolins in R'(; ninistr:Cs. 
private employers anlld sith li[hCl+O ill )l.otber orallizatiolis concerned tioniilC,1m111bodia. 
I lebert reccived nominations Ifr the N",V(is, and tile SIhould be completedfinal selection piocCss 
bv tl end of,( )ctober 1995. I).(). "s is curre.ntylv planning their move to the 'I)(' complex at 
the (iovermlnt Palace. llese acti. ities are described in detail in Section .h above. 

For Su)contractor activiIics: 

* 	 Australian ('cntre for Education (ACE): on targuet 
Ill tle filr-t .lluarter oftL 'Car. AC'the fiscal provided IInglish langailge atid computer 
training fbr 1).(). ;,3. (Unter for Cambodia.the NiI: lrinin 

" 	 Asian Institute )f'Tcclinoloy (AIT): oiltarget 
In tilefirst artIri the fiscal yC., A\II It lv Ieidedof techiical assi stance for tihe 
I hirnanilarian Assistance Sector ol'the RShIl.,\ Strategic Plan/l)esklop Study. li tile 

r'r t"lietf]scal \year. All providd technical support for tilesCCOld tLIuirtl 	 ).(). 414, Asian 
t 1rban l)isastaMi Iligation litroct I)esigil. 

* 	 I)ev'lopmeint Associates (l)A): ol target 
In the ill'st LILiarter ofthe IsCA-l ear. )A provided techinical inputs into I).). 13, tile MEI 
Trainiig ('Cnlter. aIlIproviled tcchical assistance fOr the tDemocracv Sector and the 
Pop)ulatiomi. I ealth a11d Mull'ition Setor ol the RSNI Strategic l t lan/l),eskop Study. 

tile ulMIrtr of the ilscal yeal. 

I lbCrt, tileI lighCr EdLIucation AtdVisor. fb6r ). ). //lin ('amnboldia.
 
Star'tilg rl'imllast 	 )A is lroViding Consultant )r. Paul 

" 	 Institute for Populuition Ilnli Social Research, Mialtidol [lliv'ersit: oil target 
I)iring the first LItitCl"oftC fiscal Var', the IitSitlte fbrI-opLIat6i0n aiLI Scial Research 
at Mahidol tlnivCrsity pr(idCL a Lil'aftanalysis ol'the Ptopilation, Ilealth and Nutrition 
Sector in Thailand l'brthe RSNI/IA Strategic IIPanl)easktop StuIdy. 
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* 	 Institute of Nutrition, Niahidol I niversity: on targot 
During the first quarter of tilefiscal year. the Institute of Nutrlition at Nlahidol I niversity 
provided a draft mial\sis ofthe Population. IIcalth and Nutrition Sector in Burma for the 
RSNl/,\ Stratecgic Plan l)esktop StUlds. 

" 	 Dr.Mclidi K.rongkacw, Faculty of Iconomics, 'IlaInasatUniversily: on target 
Inthe flrst quarter of the fiscal Ncar. I)r. Kronmkac\ provided xo cotryLt econony 
overvie\ reports IrThailand and Burma for the RSNI T.A Strategic PlanI")esktop Study. 

* 	 Mckong International )evelopment Associates (MNlI)AS): on taruet 
In the first quarter of the firscal car. ,"ll).\MS provided \writtln IC\i\\ s and technical 
advkcC on the dC\clopmn1ct Of the Lx ironmcntal Sector fbr the RSNI Strategic 
Pla/il )esktop Study. 

IPacific NIManagemlent Resources (IPA( MAR): on target 
Inl the Irst qLartCr of"the fiscal Ncar. lPACM.IA ft piovidCd technical assistancC for the 
[conomic (GrowthSector of the RSNI'lA Strategic lPlan/I)esktop Study. 

* 	 Population and ('ommunity Ivclopmcnt Association (PDA): on target 
In the first aLId second tIaltCrs of thC fiscal \Car. PI)\ provided Iifteen days of technical 
assistance fr the Population. I lCalth an1LdNutrition Sector of'the RSM/lA Strategic 
Pla/I )Csktop StuIdy\. 

" 	 IIMr. (hrisophcr Elias, The Population (ouncil: oi target 
In the fir, .1 tlCr of' thc fiscal year. the Population Council contributed written technical 
comntCIIs on dra.,ft COUnlti profile reports of'the Population. I Icalth and Nutrition Sector 
in Cambodia. l.:IOs,and Victnam. for the RSNI/A Strategic Plan/)esktop Study. 

* 	 I)r. Gary Stianamaat: on target 
In the first quarter of the fiscal yCa. l)r. SLuwaii'at prox'ided draft country reports for 
Burma. Monolia and Thailand lor the I)emocracy Sector ofthe RSNi/I A Strategic 
Plan/Desktop Study. 

S 	 l)r. Iarliporn Thongkrajai, (ommunity and Ilealth )evelopment Project, Khon 
Kaen University: on taruet 
In the first qutarter of the fiscal year. the I)r. Thongkrajai contributed technical comments 
on draft countrv sector profile reports (in the Population, IIcalth and Nutrition Sector in 
'hailand and laos. for the RSNI/l&A Strategic Plan/l)esktop Study. 

" 	 Urban Regional Rcsearch (URR): on target 
In the second quarter of the fiscal year, t JRI provided 25 days of teclnical assistance for 
D.O. 114. the Asian IIrban Disastcr Mitigation Projcct l)esign, at a cost of $23,859. The 
subcontractor participated on a tcam assisting RI IUDO/Bangkok and the Asian Disaster 
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Preparedness Center to prepare a project design paper for tile Asian l)isaster Mitigation 
Project. 

* 	 l)r. Peter Kunstadtcr, I niversity of ('alifornia, San Francisco (UC(51"): on arget 
In the first quarter of the fiscal c l)r.lr.K lstLdlcf pr0 idCd a SUlmmr1\ of the 
Population. IIcaltlh and Nutritito SCctor" in ( 'aInbOdia. China, luta. la.Laos. Moneolia. 
TIhiland. and ViCtnam. fir the RSNI FA St ratcic lclaf )esktop Stud\. 

University Research Corporation (11R(): oin tant
 
In the first ald sCconL quMtrs otfthe fiscal ea\,.'r.
I RU fr'VidCd technt icaf assistance for 
the RSMITA Stratcg;c Plail)c;kTop Sttud\ at a co.t[ of S25.742 . I his asSIstancC included 
two Ia,l workine outlirtes tor. the Population. IIcalth and Nutrition (I't SectotrIN) 

nMalvSLs: countr -specific IIIN Sector attl, ses for tirmna. ('ambodia. China. Laos, 
Mongolia. Ilhailald. and Victmll: and one sutlnnltry PlIN Sector analysis providing an 
oe rv iew of tegional trtends ald key PIIN issucs in tite aboVe se vetn coutltries. 

5. S'TATEMENT OF \VORK 

It is the opinion ol' the Contractor that the statement of work in the subject contract fits the current 
circurmstances, and there is no need for the statement to he amended. 
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Activity Reports For 1).O. 97 and 1). 0. #8 

There follow two activity reports: 

the first activity report for 1).. h!7, tile conomlic Policy Support Project (IT'PSP) in 
Ntougolia. This rCpIt Cers the peoil roil1project start-up oil June 7, 1995 through 
September 30, 1995. 

the first Icti\ity report FIr I).(). 8. the National Iligher I'ducatiou Action Plan Project 
(NI I'AI)). This report co\crs the period from project start-up on .ll\ 3. 1995 through 
September 30. 1995. 
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iiiU 	 DAt

OPERATIONS RESEARCH CENTER 

ECONOMIC POLICY SUPPORT PROJECT 

Economic Policy Support Project 
Governm3nt House 
Ulaanbaatar, Mongol'a 
Telephone: (976-1) 329163, 328147 
FAX (976-1) 329163 

MEMORANDUM 

To: 	 Chuck Howell, Resident Representative, USAiD Ulaanbaatar 
cc: 	Dcny Robcrtaon, RSM Project Officer
 

Peter Gajewski, Director, RTSP
 

From- Bill Riknle.
 
Project Advisor, EPSP
 

Date: October 6, 1995 

Re: 	 Activity Report MI, for Quarter Ending September 30, 1995
 
Delivery Oidcr 7 Under Contract 410-0004-C-00-3483
 

In this quarter our activitieq were concentrated on the following tasks; 

I. Recruitment of local economisLs and buppurL btaIf; Mr. J. Batkiuyag of te Economics College 
was hired on June 14 and Mr. Ts. Batbold, just returned from studies at the University of Maryland, 
was hired on September 6. The Project Office Manager, Ms. T. Tungalag, started work on July 14. 
One project translator, Mr. L. Batdelger, worked for the period July 25-September 4, but then left 
the project. Interviews were then held with other candidates for that post. 

2. Equipping the proict offices, Computer equipment was procured by DAI in the U.S. based on 
specifications prepared by the project, and was installed in Ulaanbaatar on September 12. Other 
equipment and furniture, including photocopier, fax, typewriter and file cabinets, as well as 
miscellaneous office supplies, were procured by the RTSP in Bangkok, and shipped here in June, 
August and September. A good deal of other equipment and materials were procured locally. The 

DAI Regional Office, Bangkok, Thailand DAI Headquarters, Bethesda, Maryland 
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offices arc fully operational. 

3. Commencement ofpolicy dialogue with key government organizations, as well as private and 
non-governmental organiza-ions, focusing on the identification of priority areas for assistance. In 
addition to frequent meetings with Mr. L. Zorig, Senior Advisor to the Prime Minister, who was 
designated as chief project couatcrpaL, and with Mr. S. Bannziagch, Chief of Lie Cabiirt Sccrtw it 
and another key counterpart in the Prime Minister's office, meetings were held *Nith the following 
individuals, (in some cases several meetings were held); 

Baink of Mongolia- Mr. D. Molomjamts, Governor 
Mr. Unenbat, Director, Monetary Policy Department, 
Mx. Monkhbat, Director, International Department; 
Mr. Enkhuyag, Director ofBanking Department 

Ministry of Finance: Mr. E. Byambajav, Minister 
Mr. Datnasan, Chief of Budget Department 
Mr. Boldbaatar, Director Treasury Department 

National Development Board: Mr. Ch. Ulaan, State Minister and Chairman 
Mr. L. Denberel, Deputy Chairman 

State Statistical Office: Mr. B. Batmonkh, Deputy Director 
Ministry of Trade and Industry: Mr. Kh. Ganbaatar, Director of Industrv and Foreign 

Investment Department 
Mr. Iumurbaatar, Department Chief 

Mii:-iistry of Food and Agriculrure: Mr. Uuld. Minister 
Ministry of Energy, Geology and Mining: Mr. Jigjid, Minister 
State Privatization Commission: Mr. Ochbadrakh, Deputy Chairman 

Mr. L. Bailykhuu, Secretary 
State General Customs Administration: Mr. Sharavsambuu, Director 
State Tax Administration: Mr. Zinamyaadar, Deputy Director 
Ulaanbaatar Govcrnor's Office: Mr. Bat, Director of Social and Economic Dept. 
Mongolian Producers' Association: Mr. Nyamsambuu, Director 
Market Research Institute: Mr. S.Demberel, Director 
Institute of Fconromics: Mr. S. Lkhagva. Director 
Mongolian Business Development Center: Mr. S.Barsbold, Director 
Eernel Cumpii;y: Mi. Munkjai al, Director
 
Gazar Holdings Company: Mr. Batsaik.han, Owner
 
EximLanlk: Mr. M.Bold, Director
 

Following these discussions written requests for assistance were sent to the project from a 
number of agencies; the Ministry of Finance, thc Minibsry of Foud wid Agiicultur, the Ministry of 
Energy, Gcology and Mining, the Ministry of Justice, the State Statistical Office, the State Tax 
Administration, and the Ulaanbaatar Governor's Office. 

4. Meetings were also held with forcign advisors from proJects relevant to the planned work of the 
EPSP, to discuss their views of ctrrent problems in economic policy-making, and help identify u-cae 
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in which our assistance can be of thc greatest benefit. Sume. uf thost mer were;
 
World Bank: MIr. Carlos Elbirt, Economist, China.Mcngolia Department
 

Ms. Naomi Chakwin, Consultant, Financial Sector Project
 
IM-F: 	 Mr. Sukhdev Shah, Reqident Representamive
 

Mr. Tom Marshello, Advisor, Ministry of Finance
 
Ni. Jams Mursik, Economist, Mongolia Section
 

UNTDP: r,. Paul Oquist, Senior Advisor, Management Development Programme 
ADB: Mr. Peter Tasker, Consultant, Agricultural Sector Project 

Mr. Michael Crossley, Consultant, Financial Sector Proiect 

5. A meeting was held on July 20, with representatives of the Bank of Mongolia, Ministry of 
Finance, State Statistical Office, Ministry of Trade and Industry and State General Customs 
Administration, concerning the current availability of economic data, sharing of data between their 
offices and our project, and ways to improve the quality of data. 

6. A meeting was held on August 25 with representatives of the Bark of Mongolia- Ministry of 
Finance, National Development Board and State Statistical Office, to discuss the establishment of 
an inter-minisierial macroeconomic analysis group. Notification regarding the establishment of this 
group was then sent by Mr. L. Zorig of the Prime Minister's Office to these and other key policy
making agencies. Monthly meetings will begin October 6, 1995. 

7. The project was requested by the Minist of Finance and the Office ofthe Deputy Prime Minster 
to assist with the analysis of proposals to reorganize the central government. Two memos were 
submitted on this topic. 

8. The project was requested by the Bank of Mongolia to review materials presented to them by the 
World Bank, ADB and IMF concerning financial sector reform and monetary policy. Taree 
meetings wcrc held with key Dank personcl to discuss these issues, and two memos were prepared 
for the Governor. 

Q. Thp.nlvisor participited., it the invitation of the I JSAID resident representative, in a number of 
activities anJ discussions concerning parts of the Economic Policy Support Project not covered by
this conract. These included discussions of new projvt propo ,dl from tuie Finiancid Scxvihcs 
Volunteer Corps and IRIS, and interviews of candidates for the Economics Masters' Degree 
programs in the United States. 
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Activity Report: July 3 - September 30, 1995
 
National Higher Education Action Plan Project (NI EAPIT)
 

l)elivery Order #8 under the Regional Technical Support Project (RTSP)
 

Introduction 

Tihe prol cct's ii ain objective is to develop a National I ligher Education Action Pllan to
 
restructure. rchabilitate and rclorm t1hthieghcr education system over the next 5-I0 years. 
 The 
NI IFAII is divided into six phases, two o'f hich have been completed. In the initial one-month 
Phase 1.)r. I lebert liaised with donors. government ministries, and N( i()S: :issisted tileRoyal
 
Cambodian Cioverinent (RC() in designing and establishing the National I iuher E!ducation
 
Task Force (NI lftF): CoiiItc ted ai a11 16 monith
ss;mCnlt: and des igned and sub inittCd the 

workplan. x,hich ws appro\Cd 1V I'SAIl). Phas1 ran from .tulv 3 to u\tLust I. 995.
 

At I ISAII)'s rCquCt. )r. I lehCr returned to0Cambolia earlier than1 origlihlly planned in 
order to hcgin Phase II on AugtlS I5 m:1-0111 toAluiSt 15 SeptCmber 30. l)r. I lCbcrt began 
establishing the Secretariat 1'i"National I liher E.ducation and the National Working (iroulS 
(NV(is). wvhich will provide research and analysis .support for the Secretariat. I)r. I lebert 
IsSisted t ISAIl)'l'bodi1aaid the Nil)IYS in ictings and negot iat ious fir developing projects 
to address hiher educa tion needs in Ciam bod ia. IPhase I anil Ihase II activities are presented in 
more detail below. 

PHlASE I: Assessment and Work Plan11I)esign (Auly 3 - \ugust 1,1995) 

Liaising with donors, government ministries and NGOs 

)turing lhase I. I)r. I Iebert established rcelationships vith key donors, goveirnment 
ministries, and N(it)s iinvolved inhigher education. Il par ticular,i )r. Ilebert met with the 
representatives aid technical sta'f of tle maj or iitilt ilatCral ald bilatCrla11on0rs. ill order to 
discuss their oii-goin- project activities. ie-affirnil their comiiitmcnt to tle NI IIAPP. aind 
identif, initial areas olcoolCratioi. AuAll) ,'A tNI)lk tJNIC'F,These donorS iicludil I)D. 
French Cooperation. (il),,A. SIl)A,, (l'/. ( )l):Allritish Council. At PIl 1EuropIean Commnunity,,.I:
and IICA. Dr.I lebcrt liaised with relevant eo'Crnmeiit ministries, inclding the Nvinistry of 

Edlucation, 'iouthi anid Sport (M()YS).the Mlinistrv )f I lcalth, the Mlinistry til" Aricultore, the 
Ministry of' CulturC. aiil the Nlinistry l'"l'nsportatioii, l)r. I lCbert Met with a numrt ol'N(iOs 
indivilduallV. and made a riiMal prCsentation of' lhc NI IEAIlP's ,goals and activities to the 
monthly iiictiiig of I'l) !CAN1 an association ol'all the N(i(s involvel in t11e education sector 
in Cambodia. The association aiiid its 45 iniciiber gtoups confirmed their full coimmitmuent to 

'collaborate with tile NI II;API, iid I)r. I lebe rt sichduled an NI 3AIP progress briefing for the 
next mIetinei of l1l)1 1995.I(CAM on October 13. 
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0 The National ligher Education Task Force 

Dr. Ilebert assisted the RC G in designing and establishing a National Iligher lILdlCnation Task 
Force (NIIITF). )r. lI lbert attended a meet inC held \'\ithrC)rCseitatiCs otfthe World lank and 
AusAID,and I I.1. Kc,,t C'hhonn. \\ho is the Senior Nlinister of ,State for Rehabilitation and
 
Development and th Chairperson o' the NI 1II:IF. in order to discISS t' ' a2cnda l'rthe initial
 
NI III meeltin and to cstal ish th," schtedul t'tr I: the lie oI't0ieNI lII" neetings througIh 

projcct. The charter NI IlIF mceting was hheld on Iuly 20. 1995. l)r. Iluburt chaired the
 
discussion on identi king topics to l1rm the basis for the National Action Plan's operational
 
f'raimework. The Task Force selected the l10wing six top')ics: I)l.egisation and Str Cturc: 2) 
Resources: 3)Access aid ()utput: 4) Academic IrOU.rams: 5) 1anguaLC: and ()Institutional 
Management. The NI thie Secretariat1lTF also dCcided tha vill he based at the Cambodian 
)evelopment Council (CDC) Co'plec x at the (i ),Crlnlcnt la lacc. "lhe trilingual minutes of the 

meeting \erc distributed to relevant LoN'cnmcnt ministries, donors. institutions ol higher 
edCation. and N( i()s. 

S The Work Plan for ).O.#8,the NilIEAPP 

With the assistance of I)r. hiin Winkler of l)AI/lBangkok and Mr.Kee leung of'
 
I)AI/lIhnoin P'enh, I)r. Ilebert completed the work plan and submitted it to USAIID 
on July 31, 
1995. U SAIL) approved the plan and requested Dr.I lebert to return on August 15 instead of 
September 1.as originally planned, to begin iinpleimentilrg Phase II. 

PlIASE ii: Organizational De,'elopnit and Institutional Building (Aeust 15 - September 
30, 1995) 

l)r. Ilebert worked with key counterparts to begin establishing the Secretariat fbr 
National Ilighcr IldcnatioI. the National Working Groups (N \V(is) anld tile legal. institutional 
aid organizational arrangemcnts necessary for smooth Functioning of the project. 

* .I)OI.O aliong I)onors for Mol)ilization ofl'ecinicat Assistance and Other Support 

In the World Iank/AusA 11)mission oi" larch 1995. IISAII. AusAIl) and the World 
Bank docmin en ted thi rIagreemeit tot finance the NI IIFAP.P I)riiig tile Worl lIank/AusAid 
Mission of1.nI lI)995. tileWorld hank developed a budgCt which AusAID and t SAII) discussed 
and agreed Lipoi, although there was no lbrnial NlOt I. The World Bank aiid AusAID agreed to 
work Out the detais of(1their respective flldinig coiiiiMinClltS as SOOn itspossible and to Lut in 
effect their disbursement mcehalisis and procedures. IlowvCCr, due ttoimancing policies and 
structural atustnit obligatioii o ltheCR i,the fimiacing arrarigemclts oh both the World Bank 
and AusAID have been dclayed, although Fluinds are expected by the end of' October 1995. A 



World 9ank/AusAID is scheduled to be in Plhnom l'enh Iromil October 16-21, and at that time the 
three donors involved can review and coordinate their pIoject conimitmcnts. 

9 The Secretariat lfor National I ligher Education 

\Vith the assistance of l)r. Vin NcNamara. Advisor to the Ministry ofILducation. Dr. 
Ilebert began screening applicants for sta'l positions 1br the Secretariat fOr National I lighcr 
lducation. With aLthorizatiol f1om the World Blank. l)r. Bit SeanIIlim Was hired as the 
Executive D irector. eiflctive September 15. 199,5. 1lis salary cove red by an advance fino n the 

B/ID) erant. AusAlI) had committed to f'unding the stalfl'lnd operations o1'1he SCcretariat, but 
the l10m1 'a lI'tinds was delayed. and proctilrement planning and1AIaIpr I d disbu rscmn,.t o1 

firthIier stalf icCrtit mciit waS put in hold il earl y SCpt ciiilChr. World IBanlk Llds weote 
not
 
forthlicoming, so the procurcmct of'coCt 
 iPutcitr equiplicil and materials was also temporarily 
suspended, l)r. Ilcbert. workin \w ith I)r. McNmnarta. is in the proccss of' negotiating advance 
'unds 11o111 tile .stralian Ibasv At'sAl I). 'IhCsC fund.s \\ould be usedand the Iocal of'fIce 

to lire secretarial staff and procIre 01licC jilni tur'c.
 

lie ( )Kicc oft le Sccretariat is sChCdnlCdhI to imIOVC to the C'I)' coniplex at (iovcrnmelt 
Palace on October 0. 1995. rather than otil August 15. 1995. as originally planned. due to 
extensive renovaitioii aLd iistallatioii o'fir-ctIIditioning units. )r. IlCbCrt and Mr. Kee Peung of 
l)A/Pllnotii lclin arraniged temlporar\ olfice 11icililics at t l Ildnark Boulevard I lotel 

0 The National Working (roups 

I)r. Ilebert began the rec ruit i iient IrocCss for the 30 members of I lie N\V(s on September 
I, as scheduled. )r. IlCbCrt setnt a letter of invitation to submit nominees to relevant ministries. 
donors, higher edtcation institutions. N(iOs, and other ititerested orcatlizationl,,s. The itnitial 
respotise \w Is quite p1ositivC. \with 55 nominations firoti 24 organizations. The deadline fr 
responses was extended fr1o11 Sepctember 15 to September 30, due to reqtLCSts 1ot111 the 
respondcnts fIr ni oric ii ic. I)r. lI bcert. )r. SeatigIi i. and a representative of tlic Ministry of' 
lEdunCation. Yo tth iid S1poirt ( NI()I'YS) began it1 s CCll tile caiLdates, arid will Conplecte the 
final selection Iw ( )ctobcr 7. 1995. These candidates will be submlittCd to the NI IlTFmfor formal 
approval oi ()clober 26, 1995. 

I)r. Ilcbcrt scheduled meetitigs with each oflhc six NW(s for the iiext quarter. In these 
meetings. the N\W(Is will develop their work plans and identify initial technical assistance rteeds. 
The N\V(is Will use their 'l()Rs ISthe key basic document for developing their work plans, since 
the T)ORs specify the aclivitics. potltitial technical assistance, necessary training potential, and 
expected outtputts for each N W( i. 

0 Assistance to LUSAll)/Cambodia 

At ISAII)/Cambodia's request, Dr. IIebert participated in discussions on development 
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projects to establish a new Faculty of Law\ l)r. I lebert Contributed to on-going negotialtions 
with Georgetown University. the MONIYS Fcul ty of BLusiness. and t.liversity ofS"an Iracisco 
Law School to develop pilot programIs that would servC aIs models t:-be intCgrated into the 
National Action Plan Ibi higher education. 

Assistance to IIOEYS 

)r. I lebert participated in negotiations between senior administrators o Utilie N'!()IYS and 
ainumber 0 fforcigil tIIlivCis it v iI. tiLt ions sCCking to dcN'clo) orit11I in tCr-inst itLiIonal relations, 
includingiMcGill I ni\crsitv of a.ll-L, lalTobC I!ni\vctrsity o Australia. anLd SIn Francisco 
State University, I !nivcrsitv oF Cal rilrlia at IerlkeeCy. C.oltm I).ialeclier's College, Niiddlscx 
Coinininity Collegc and Berkshire Community College ofthe I T.S. l)r. I lebert also participated 
in the meetings of'the NI( )YS's newly established I'orjcc t NianaUCmill atnd NIoiItori ng {II it 
(P'IMI ). funded by the AI)B. The lIN1Nll Iis riesponsihC fbi planning and coordinating donor 
aIssistancc to tile I'(ltnCZltioi Sector. 

At tile request of' NI( )IYS and I )NI',( ). l)r. I lebert served as a member ofltle National 
Stccringl'onmittee respolnsible for the National Seminar on I li her Education. l)r. I lcbert 
assistcd in a training w.okshop ,)rthe facilitators and rapporteurs of the discLission P1rot[) 
sessions. The seminar is expected to contribute signi icaltly to the lbrthcoining \vorl of the 
National Working (irous,s.lnd it is SChfCdulCd for ()ctobCr 17-I 9. 1995. 
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13. AI)MINISTRATIVE INFORIMATION: 

1. Introduction
 

There were two mofdifcations on the basic contract during the second year of the project; 
Modifications II5 and 6. Modification 4 5 was to increase the "Subcontract" line item in the 
itemized lifleof project budget by $2.0()0,00(). This took effect on January 9. 1995. The previous 
budget fbr Subcontract line item of $36 1.396 \\as inCreaCd to $2.361.39, I) reduciniWg all other 
line items poport iIate ly. CxcCpt fixed Ice. in an equ ivalent aggregate total of $2.)0).(00 with 
no change in the total contract estimated cost. Modilication/ 6 added $]()0,C0I)in incremental 

funding to the (ore Acti\itics. This amendment wvas silned on August 25. 19. 

Also during this ear. tw new deli elrv orders] \ cre approved to be iinplemenfed: the 
Economic Policy Support Project in Mongolia I)eliverv ()rdcr (D.).) t 7 and the National 
I lighcr FLducation Action Plan Project (NI llAPlI ) in Cambodia, ).)./8. 1lowever, two delivery 
orders were completed: the lSa'TTfraining llroram lI).( )./ 3 and the I Irban l)isaster 
Mitigation Project, I).(). 4. 

l)uring the last (Lialr'tell ofl'the fiscal year. $150.()00 \"as obligated for the National I ligher 
Elducation Action Plan Project (NI lI.,APIl) 118. This activity \vas approvedfor Cambodia, l).(,. 
to CommnCllCC oi Jine 30. 1)5. 

The ILConom ic Policy Support Pro ject (IFPSP) office in I Iaanbaatar. Mongolia is now 
fully operational. T\\o NIngnolian ecoloiisis has been hired aid their salaries \were approved by 
1
USAID. The oflice is fully equipped with computers and solft\wares that were pioctiured and 
shipped to I.Ilaanbaatar by tile I),\I ol'fiin The projcct bank accoints has been setcc Ilhcsda. 
up and the field actor ntinc system is nlo\Fyili,fhnctional. 

In Phnom Pcnh.,Cambodia. Mr. Kee Pe,,ng \\as hired beginning May I. 1995 to re
establish the I)AI oficc.The ic-opening of the ofice \,,as 8. The Projectassociated with I).(). 
Offlicer, Mr. l)ennI Robcrtson, approved to flnd from Core Activ ities the administrative and 
logistical Su port to I).(). t 8 lr'om NIay I thongh11 Augtist 31. 1995. thIius all the costs incurred 
related with the re-estab isliment of tile officc was chargeable to Core. Ai amnendnient to D.O.#1 
8 to increase the budget is still under review by (1SAIl). Mr. Petig's salary and sonc other 
direct costs \il1 be fundCd tinder this niodilication. We expect the modification to take effect on 
September 1.1995. 

Please note that delivery order and work order were used intcrchangeably throughout this report. 
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This year, USAID indefinitely suspended two anticipated delivery orders, the Trade and 
Investment Promotion in Cambodia, 1).(). ' 5 and the Policy Maker Seminar, 1).O.# 6. We do 
not foresee that these two deliverv orders w\ill be implemented in the near future. 

Wi. h the modifications and additions on the contract budgt durint' this period, below is 
the breakdown of obligated amount for each activities as of the end of this fiscal year: 

Previous Obligation Core Activities $ 3.769,081.00 
Modification No. 6 100,000.00 

Subtotal 3,869,081.00 

Work Orders: 

Work Order 111 $ 211,370.00 
Work Order It2 163.853.00 
Work Order 113 443,303.00 
Work Order 114 70,275.00 
Work Order 0 7 1,095.000.00 
Work Order it 8 150,000. ()0 

Subtotal for Work ( )rdCrs 2,133,801.00 

Total ObligaledAmount in 
the Basic Contract $ 6,002,882.00 

2. FinancialRe)ort 

The total cxpenditures from inception of the project through August 31, 1995 for Core 
Activities and work orders amounted to $ 2.724,802.44. This amount represents 11.70% of the 
life of the project budget. 

Attachment No. I shows the overall budget and expenditures to date for Core Activities 
and work orders as of August 3 1, 1995. 

llcase note that the actual expenditures for September 1995 for both Core Activities and 
work orders are not vet available as of this writing. All the expenditures for September 1995 will 
be included in the next quarter's financial report. 

The table below shows the balances of the obligated amounts for Core Activities and 
delivcry orders as of August 31. 1995. 
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'rable 1. Status of Funds Obligated for RTSP 

l)elivery 
CORE Orders Total 

Obligated Amount as of* 3,769,081.00 1,983,801.00 5,752.882.00 

June 30. 1995 

Obligated this quarter 100,000.00 150,000.00 250,000.00 

Total Obligated 3,869.081.00 2,133,801.00 6,002,882.00 

Expenditures to date 1,832,779.62 892,022.82 2,724,802.44 

Balance remaining S2,036,301.38 S1,241,778.18 S3,278,079.56 

lEx)Cnditurcs fr (iore activities of'$1,832,779.62 lrom incC)tion of the project through 
August 31, 1995 represents 47.37% ofthe obl i,,;Atcd amount for ('ore of $3,869,08 1.00, while 
the expenditures f(r worlk orders of' $892,(22.82 r-eprcsents 41.80% of' the obligated amount of 
$2,133,801.00. 

Final invoice f'or Delive ry Orderii 2 was subtnitted on hlne 28, 1995. It has billed a total 
$128.500.9) ; this t'eptesents 78.42"o o1'thC anount I)budgCLd lbr this activity. 

1)elivery order.s 3 and 4 were cotuplCted du'ing thetl)rvious qluartCrs bit theter were"(2 
CXl)CnISCS )aid only this quarter f'or costs incurted bef'ore the ternination date of' these contracts. 
Tlhus, the closing fi nancial tcporlts ol )eliverv Orders 3 and 4 have not vet been submitted to 
USAII). 

The MET Staff'Iraining Progr'am. I)cli\'cry ()t'dcr // 3. \as completed on Decetmber 
1994. Billed Cx)Cditutcs as of May 31, 1995 amounted to $408,839.57; this amount 
represents 92.23No of' the amount budgeted f'or this activity. 

)clivciry Order 4 T'he I lr-an I)isaster Mitigation Plroject, which ended in February 
1995 has billed $67,863.35 as of' May 31, 1995: this amountirepresents 96.57% oftlhc project 
budget of $70,275. Final billing will bc sbl)mittcd next quarter fbr this wot'k order. 

The I:corto atic Policy Sltpport Plroject in NIongolia (I' PSI)), l)elivcry ()rder 117, has used 
$82,028.18 as of the entd of August 1995. ThIis amoutnt represents 5.76% of the total budget. 
There was no Short-term technical assistance (S'I TA) work yet flor this delivery order. 
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,he total approved budget flor the National IIighcr lIducLation Action [)lan Project 
(NI1EAIl)Project in Cambodia, I)Clivcrv Ordcr/I #. is subcontracted to l)evelopment Associates 
(DA). DA has alreadv submitted an invoice to the I)AI o lice il Bethesda fOr cxpenses incurred 
in Phnom Peun f6r the implementation of Deliverv ()rdCr €, 8. but there \yore a number of 
tiiallCial i.sStics that I)A and I)Al nccd t0 rCsol\e bChlrC al inVOCeCi could bC suibm itted to 
USAII). Ilo\c\er. the administrative and loistical Support costs charcable to Core for this 
project wCrc alrCad' inclI tidCd in the (' i'e Acti\ itics Illa ci a ieports. 

All the rCpOrting requliremelnts for the RSNIIA' Strategic Plan/I)esktop Study has been 
submitted to IISAIl). We do not anticipate to incur more costs for this activity. All the 
CXlcndit tirCs for the desktop st udy' WeIV itlCOip t'atCd itl the (C re financial rCports. 

Attachmcnts 2. 3. 4, and 5 show th1e budCetS anld ctmlulatiVc CxpCnditurcs lor Delivery 
Orders 2, 3, 4, and 7 respectively. 

Chart No. I shows the ratio ol'billed expeinditures for each activity to total billings friom 
itcept ion O'Cach projcc t rthiOg1h A1ugust 31, 1995. 

3. Level of Iffort 

A total of 15.30 person montlls (pmll) were used during quartcr, this brings the total 
person months used fo0r the year to 69.)9. From .Jul' to SetCllmlber 1995, Core Activities used 
5.30 pl of expatriate's time (3.81 )Pit u.ed for of'lice in Bangkok atnd 1.4) pm of home office 
stall) \vwilCI dcli\'ciry oidcriS used a total of110 PC isci nlonhs. I).. It7 u.Scd 3 pit ol'expatriate's 
time and 4 pi ot"Ihcal hire economists. I).()./S used 3 pm of expatriate's time. 

Attachlumen 6 and (a show thte detail ol persoit1months used during the fiscal year while 
the breakdown of person months used by priods anld by activities from inccltion oftlhc project 
is shown onl Table 2. 
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ITable 2. 

Year I Total 

Year 2 

4th Qtr. 1994 

1st Qtr.1995 

2nd Qtr.1995 

3rd Qtr. 1995 

Year 2 Total 

[TOTAL 

Expat-

riate 

16.50 

3.00 

3.00 

3.24 

3.81 

13.05 

030.31 

CORE 

Desktop 


Studyv 


19.77 

5.72 

1.36 

26.85 

26.85 

Home 

Office 

Person Months 

#1 #2 
Work Orders 
#3 #4 #7 #8 TOTAL 

4.68 10.21 5.06 16.20 52.65 

2.33 

2.65 

1.69 

1.49 

6.80 

3.56 

0.81 

7.00 3.00 

31.90 

14.93 

7.10 

15.30 

8.16 6.80 3.56 7.81 3.00 69.23 

12.84 10.21 506 23.00I 3.56 7.81 3.00 121.881 
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4. Budget Projections 

Budget Forecastfor 4th Quarter Year 1995
 
October 1, 1995 through December 31, 1995
 

Budget pro.jections Ior 4th Quarter 1995 include the foreast for the following activities: 

Table I - Core Activities 
Table 2 - \Vork Order 1/7, lconomic Policy Support Project 
in Mongolia 
Table 3 - Work Order 1/ 8, I,ong Term Elducation Specialist in 

('ambodia 
Table 4 - Work Order1 9, Monitoring and l-valuation in 
Cambodia 

We anticipate that a two week consultancv under l)Celivery Order 1 9 will be underway 
next quarter. USAII) Cambodia has requested a short term assessment of the )emocracy and 
Governance program. USAI I) still anticipates to carry out the full scope of work for a broader 
Monlitori ng and Evalu ation program. Therefo'e. a budget projection lor this delivery order is 
included in this report. 

Table 1. Core Activities 

Budget Projection for Core Activities
 
For FY 1995 IV Quarter
 

Line Items In U.S. Dollars 

Direct Labor 27,877.00 

Fringe 3enefits and Overhead 28,363.00 

Allox\ ances 9,811.00 

Other Direct Costs 10,242.00 

Travel and lPer diem I 1,100.00 

Project Support Costs 48.000.00 

Subcontracts 

Total 135,393.00 
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Table 2. 	 Work Order#7 Economic Policy Support Project (EPSP) 
in Mongolia 

13udget Pro'jection 

For FY 1994 IVQuarter 

Line Items In U.S. Dollars 

H-TA 

Direct Labor 	 25.327.5) 

Indirect Costs 	 21.357.83 

Travel and I'lranspolrtation 	 3.848.00 

Allowances 42.659.75 

lProject Stipporit Costs 21,487.46 

Other Dlirect Costs 3.750.00 

lIhocurCment 37,500.00 

Total ITTA 155,930.54 

STTA 

Direct Labor - -2530.00 

Travel and Transportation 22,187.90 

Otler Direct Costs 2.247.34
 

Total STTA 76,965.24
 

Total 	 232,895.78 
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'Fable 3. Work Order# 8 Long Terni Education Specialist in Cambodia 

Budget Prlojection 
FoI FY 1995 IVt.)Qarter 

Line Items In U.S. Dollars 

Direct I.ahor 44.454.75 

Travel and Per diem I.500.00 

Allowances 13.78 1.00 

Other I)irect Costs 14,154.00 

Iotal 73,889.75 

Table 4. Work Order # 9 Monitoring and Evaluation in Cambodia 

Budget Projection 
F[or FY 1995 IV Quarler 

Line Items In U.S. Dollamrs 

Direct l.abor 7,63 1.12 

Travel and Per I)icm 5,356.00 

()ther Diirect Costs 1,661.00 

Iotal 14,648.12 

Total Budget Projection for 
IV Quarter FY 1995 $ 456,828.06 
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Attachment No. 1: Regional Technical Support Project 

Name of Contractor: Development Alternatives, Inc. Contract No.: 410-0004-C-00-3483 
Financial Report from Inception through August 31, 1995 

Category 

Salaries and Wages 
Indirect Costs 
Travel, Trans. and Per diem 
Allowances 
Other Direct Costs 
Procurement 
Project Support Costs 
Subcontractors 

Subtotal 

Fee 

TOTAL 

Budget 
Amount 

As per Mod.5] 

Cumulative 
Amount 
CORE 

Cumulative 
Amount 

BUY-INS 
Cumulative 

Total 
Remaining 

Amount 

Percent 
of Budget 
Expended 

5,763,504.00 
4,028,382.00 
2,865,106.00 
3,433,035.00 

808,810.00 
387,759.00 

2,297,177.00 
2,361,396.00 

379,721.02 
371,312.31 
109,591.09 
112,911.65 
173,093.51 
143,228.51 
239,838.19 
189,399.31 

82,664.35 
119,065.33 
49,859.03 
31,353.04 

256,153.18 
28,659.94 

2,605.65 
316,518.72 

462,385.37 
490,377.64 
159,450.12 
144,264.69 
429,246.69 
171,888.45 
242,443.84 
505,918.03 

5,301,118.63 
3,538,004.36 
2,705,655.88 
3,288,770.31 

379,563.31 
215,870.55 

2,054,733.16 
1,855,477.97 

8.02% 
12.17% 
5.57% 
4.20% 

53.07% 
44.33% 
10.55% 
21.42% 

21,945,169.00 1,719,095.59 886,879.24 2,605,974.83 19,339,194.17 11.87% 

1,353,214.00 113,684.03 5,143.58 118,827.61 1,234,386.39 8.78% 

23,298,383.00 1,832,779.62 892,022.82 2,724,802.44 20,573,580.56 11.70% 



Attachment No. 2: Work Order No. 2 
Final Report 

Cambodia Technical Support - Health and Rural Development 
Name of Contractor: Development Alternatives, Inc. 

Project Number: 2302 

Contract No.: 410-0004-C-00-3483 

II 

Category 
Budget 
Amount 

Inception to 
Last Reported 

Period 
This 

Period 
Cumulative 
Amount 

Remaining 
Amount I 

Percent 
of Budget 
Expended 

Salaries and Wages 
Other Direct Costs 

99,122.00 
64,731.00 

84,759.86 
42,662.31 

0.00 
1,078.74 

84,759.86 
43,741.05 

14,362.14 
20,989.95 

85.51% 
67.57% 

TOTAL 163,853.00 127,422.17 1,078.74 128,500.91 35,352.09 78.42% 



Attachment No. 3: Work Order No. 3 

Cambodia Technical Support - MEF Staff Training Program 
Name of Contractor: Development Alternatives, Inc. 

Project Number: 2303 

Contract No.: 410-0004-C-00-3483 

Category 

I 
Budget
Amount 

Inception to 
Last Reported

Period 
This 

Quarter 
Cumulative 

Amount 
Remaining

Amount 

Percent7 
of Budget
Expended 

Salaries and Wages 
Other Direct Costs 

103,420.00 
339,883.00 

96,569.92 
312,162.26 

0.00 
107.39 

96,569.92 
312,269.65 

6,850.08 
27,613.35 

93 38% 
91.88% 

TOTAL 443,303.00 408,732.18 107.39 408,839.57 34,463.43 92.23% 



Attachment No. 4: Work Order No. 4 

Urban Disaster Mitigation Project Project Number: 2304
Name of Contractor: Development Alternatives, Inc.
Contract No.: 410-U004-C-00-3483 

Inception to I PercentBudget Last Reported This Cumulative RemainingCategory of BudgetAmount Period Quarter Amount Amott Expended 
Salaries and Wages 49,848.13 32,412.48 18,461.52 50,874.00 -1,025.87 102.06%Other Direct Costs 20,427.00 8,293.24 8,696.11 16,989.35 3,437.65 83.17% 

TOTAL 70,275.13 40,705.72 27,157.63 67,863.35 2,411.78 96.57% 
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Attachment No. 5: 

Mongolia Economic Policy Support Project (EPSP)
Name of Contractor: Development Alternatives, Inc. 
Contract No.: 410-0004-C-00-3483 

Cateory T 

I 
Budget 
Amount 

I Inception to 
Last Reported 

Period 

L T T A
SALARIES AND WAGES 
INDIRECT COSTS 

202,221.00 
168,337.00 

TRAVELITRANS & PER DIEM 
ALLOWANCES 
PROJECT SUPPORT COSTS 

41,159.00 
154,168.00 
235,319.00 

OTHER DIRECT COSTS 23,303.00 
PROCUREMENT 95,339.00 
SUBTOTAL 919,846.00 0.00 
FEE @ 6.69% 61,538.00 0.00 

TOTAL LTTA 981,384.00 0.00 

STTA 
SALARIES AND WAGES 
TRAVEL/TRANS & PER DIEM 
OTHER DIRECT COSTS 

285,743.00 
143,912.00 
13,696.00 

TOTAL S 'TA - 443,351.00 0.00 

GRAND TOTAL $1,424,735.00 $0.00 

Work Order No. 7 

Project Number: 2305 

IPercent
This Cumulative Remaining of Budget

Quarter Amount Amount Expended 

18,242.88 18,242.88 183,978.12 9.02% 
15,990.98 15,990.98 152,346.02 9.50% 
6,760.70 6,760.70 34,398.30 16.43% 
3,825.12 3,825.12 150,342.88 2.48% 
2,605.65 2,605.65 232,713.35 1.11% 
1,871.33 1,871.33 21,431.67 8.03% 

27,587.94 27,587.94 67,751.06 28.94% 
76,884.60 76,884.60 842,961.40 8.36% 

5,143.58 5,143.58 56,394.42 8.36% 

82,028.18 82,028.18 899,355.82 8.36% 

0.00 285,743.00 0.00% 
0.00 143,912.00 0.00% 
0.00 13,696.00 0.00% 

0.00 0.00 443,351.00 0.00% 

$82,028.18 $82,028.18 $1,342,706.82 5.76% 
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Attachment No. 6: Level of Effort for FY 1995 
October 1, 1995 through September 30, 1995 

Development Alternatives, Inc.
 
Regional Technical Support Project (RTSP)
 

Person Months Used for FY 1995 
4th Qtr.94f 1st Qtr. 95 2nd Qtr. 95 3rd Qtr. 95 TOTAL 

1. 	 CORE 
Expatriates
 

Peter Gajewski 3.00 3.00 
 3.00 3.00 12.00 
Bangkok 2.76 3.00 2.71 2.61 11.08 
Phnom Penh 	 0.24 0.16 0.10 0.50 
Mongolia 0.13 0.29 0.42 

James Winkler 1.00 0.24 1.24 

Bangkok 
 0.52 	 0.52 
Phnom Penh 
 0.06 0.24 0.30 
Mongolia 0.42 	 0.42 

Home Office Support 	 2.33 2.65 1.491.69 8.16 
Peter Davis 0.04 	 0.04
Suzanne Babb 0.72 0.28 1.00
Cheryl Gwynn 0.37 1.75 0.37 0.52 3.01 
Dennis DeSantis 	 0.14 0.60 0.74 
Others 1,82 0,30 0.56 0.69 3.37 

Local Support Staff 
Bangkok Office 9.00 9.00 9.00 7.52 34.52 

Office Manager 	 3.00 3.00 3.00 2.52 11.52 
Accountant 3.00 3.00 3.00 2.00 11.00 
Driver 	 3.00 3.00 3.00 3.00 12.00 

Phnom Penh Office 5.571 
William Wanamaker 0.57 0.57
Local Hire 2.00 3.00 5.00 

I1.	RSM Strategy Assessment Team 
Project Director/Editorial: 4.41 

James P. Winkler 	 1.88 0.91 2.79
Cheryl Gwynn 	 1.15 0.47 1.62 

Environment: 7.80. 
DAI Richard English 2.25 1.11 	 3.361 
DAI Michael Lee 	 1.96 0.14 2.10
DAI Michael Colby 	 1.79 0.32 2.11
MIDAS Tony Zola 0.23 0.23 

Population and Health: . . 8.18_ 
PDA John Baker 	 0.92 0.92,
URC Jack Reynolds 	 1.29 1.291 
DA S. AmaraSingham 	 0.32 0.321 
Dr.Bencha 
 0.46 0.A61 
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Attachment No. 6: Level of Effort for FY 1995 
October 1, 1995 through September 30, 1995 

Development Alternatives, Inc.
 
Regional Technical Support Project (RTSP)
 

Person Months Used for FY 1995 
4th Qtr. 94 1st Qtr. 95 2nd Qtr. 95 3rd Qtr. 95 

Peter Kunstadter 
G. Attig 
E. Thongkrachai 
Chris Elias 
L. Krieger 
0. Wrigley 

0.46 
0.32 
0.14 
0.14 

1.48 
1.29 1.36 

Democracy: 

DA Joel Jutkowitz 
Gary Suwannarat 

1.57 
0.32 

Economic Growth: 

DAI Eric Nelson 
PACMAR P. Sananikone 
Mehdi Krongkaew 

2.13 
0.23 
0.46 

Humanitarian Assisstance: 

AIT Gary Shook 0.97 

Management and Orgnization: 

DAI Washington 1.00 

Ill. WORK ORDERS 
Work Order # 3 

William Fallon 
J. Chisolm 
Kee Peung 

2.73 
2.00 
2.07 

Work Order # 4 

T. Boen 
J. Parker 
J. Preuss 

1.06 
1.25 
1.25 

Work Order # 7 

Bill Bikales 
Local Economist 1-Batkhuyag 
Local Economist 2-Batbold 

0.81 
0.50 

3.00 
2.50 
1.00 

Work Order # 8 

Paul Hebert 3.00 

TOTAL 

0.46 
0.32 
0.14 
0.14 
1.48 
2.65 

1.80 

1.57 
0.32 

2.82 

2.13 
0.23 
0.461 

0.97 

0.97 

1.00 

1.00 

6.801 

2.731 
2.001 
2.07 

3.56 

1.06 
1.25 
1.25 

7.81! 

3.81 
3.00 
1.00 

3.001 

3.00 
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Attachment No. 6a: Level of Effort for FY 1995
 
October 1, 1995 through September 30, 1995
 

SUMMARY
 

CORE 
Expatriates 13.81 
Home Office Support 8.16 
RSM/EA Strategy Assessment Team 26.85 

Work Orders 
Work Order # 3 

Expatriates 2.73 
Local Hire 4.07 

Work Order #4 
Expatriates 3.56 

Work Order # 7 
Expatriates 3.81 
Local Hire 4.00 

Work Order # 8 
Expartriates 3.00 

Total Person Months Used this Fiscal Year 69 

Footnote: Total person months used for Fiscal Year 1995 including support staff is 109.51 
Core and Delivery orders 69.99 person months 
Bangkok Support Staff 34.52 person months 
Phnom Penh Support Staff -- 5.00 person months 

Total 109.51 
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Chart 	1
DAI/RTSP 

_
(67.2% ) Core 	

_ _ _ _ 

-, 	 (3.0%) D.O. # 7 
(2.5%) D.O. # 4 

J...... (15.0%) D.0. #3 

(7.6%) D.O.# I
 
(4.7%) D.O. # 2
 

Ratio of Billings by Activity 
Billings from Inception of the Project through August 31, 1995 


