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EXECUTIVE 	SUMMARY 

Freedom from Hunger's goal for the five-year Matching Grant period is to demonstrate that Credit 
'withEducationA ' can be scaled up to a high-performance level, become increasingly self-financing, and 
,,.,J-effectively serve a large and growing number of people in need. Such a program model will be 
boil ustainable and replicable. 

!'hi econd Annual Report covers the 12-month period from July 1, 1994 to June 30, 1995. During 
is period there was a dramatic increase in the number of Credit Associations in several program 

countries, notably Burkina Faso, Ghana, and Bolivia. Table I (below) shows the status of Credit 
Association growth in each country. 

Table 1. Growth (jCredit Associations in 1995, Comparedto 1993 and 1994 

Country 	 June 1993 June 1994 June 1995 

Bolivia 	 Credit Associations 41 79 138 
Participants 1,176 2,2,87 3,593 
Amount Lent-Project-to-Date $276,139 $661,143 $1,564,230 
Recovery Rate 99% 98% 

BurkinaFaso 	 Credit Associations 7 81 196 
Participants 71 2,366 6,009 
Amount Lent-Project-to-Date $2,137 $46,832 $343,418 
Recovery Rate 100% 100% 

Ghana 	 Credit Associations 7 11 76 
Participants 232 397 2,211 
Amount Lent-Project-to-Date $16,190 $74,617 $308,189 
Recovery Rate 99% 100% 

Honduras 	 Credit Associations 30 42 76 
Participants 534 772 1,118 
Amount Lent-Project-to-Date $124,920 $250,067 $441,643 
Recovery Rate 100% 100% 

Mali* 	 Credit Associations 65 87 82 
Participants 1,662 2,611 2,522 
Amount Lent-Project-to-Date $288,645 $432,245 $531,750 
Recovery Rate 99% 100% 

*As of February 1995 

There was also significant progress in developing new partnerships. During this reporting period 
four new partners joined the Creditwith Education network: Nyesigiso in Mali, the Nandom Rural 



Bank in Ghana, FU(:I-C (FVdration des Unions (Coopdratives d'Epargne et de Cr~cldt) in Togo, and 
FOCCAS (Foundation for Credit and ( ommunitv Assistance) in Uganda. Within the next year, we 
expect to sign agreements with three additional organizations: Kafo jiginew in Mall, and Women's 
World Banking Ghana/MASU and Nsoatreman Rural Bank in Ghana. 

Materials and methods for program implementation were further refined. A full set of 
health/nutrition/family planning learning sessions were completed, as well as a very important 
technical update on program loan terms. '[he Field Agent Operations Manual was revised and field 
tested during start-up training for groups of field agents in two new programs. 

Program management systems were strengthened through preliminary development of an effective 
Financial Management Information System (FMIS). This isbeing developed first with our partner in 
Burkina Faso, the Rc'seau des Caisses Populaires de Burkina Faso (RCPBF), but can then be adapted 
to other programs. There has also been progress in accessing or expanding access to needed credit 
funds in several countries. 

Finailk, this reporting period marks a watershed in Freedom from Hunger's role as a catalyst for the 
dissemination of Creditwith Education as well as the leader of a true network of practitioners. A very 
successful informal meeting of partners following the 1994 SEEP-sponsored Village Banking 
Conference in Guatemala led to plans for a more elaborate Partners Meeting at Freedom from 
Hunger's International Center in Davis, California, as well as an informal Learning Exchange 
meeting with other organizations which integratt. education into a group-based lending mechanism. 

An overarching challenge of the coming year issimultaneously to continue developing and refining 
the Credit with Education model, to ensure the massive scale-up of certain programs, and to meet 
ever-increasing demands for dissemination of key tools and strategies. 

Specific priorities for the following year can be summarized as follows: 

1. 	Education/Training Component and Replication Packet-Complete revision of the Field Agent 
Operations Manual and continue development of the replication packet with an emphasis on the 
Coordinator Operations Manual. 

2. 	 Business Plans-Work with partners to create and implement all the systems involved in the 
formation of a business plan. 

3. 	Monitoring/Tracking Systems-Review, streamline, and implement financial and programmatic 
systems to track inputs and activities and to mor.i,.or the process and impact of the Creditwith 
Educationstrategy in each program. 

4. 	 Grants Management-Develop and inaugurate acomprehensive grants management system in 
conjunction with partners. 

5. 	Management/Communication Procedures Among Freedom from Hunger Staff-Concentrate 
senior staff time and attention on the three strategic focal points: education, financial services, and 
evaluation/learning exchange. Review and revise procedures for keeping senior management 
regularly briefed on program implementation issues and involved in training and support of 
regional and middle-management staff. 

Executive Summary, ii 

http:mor.i,.or
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I. BACKGROUND AND PROJECT CONTEXT 

Freedom from Hunger was founded in 1946 as a nongovernmental, nonprofit organization dedicated 
to 	action against world hunger and malnutrition. Our mission is to contribute to the elimination of 
chronic hunger by providing resources and information that empower women, their families, and 
their communities to help themselves. We view freedom from hunger both as a fundamental human 
right and a prerequisite for development. No serious attention can be given to long-term prospects 
for improved health and longevity, smaller family size, increased agricultural production, economic 
growth, democratization, and environmental p:otection until people have achieved freedom from 
hunger. 

Worldwide, hundreds of millions of the world's poorest women need additional resources and 
information to overcome their own and their families' chronic hunger and malnutrition. With the 
support of the United States Agency for International Development (USAID), Freedom from 
Hunger has been working since 1988 to devc!kp an innovative, sustainable, and replicable strategy 
which will provide both cash credit and nutrition/health education to the poorest of the 
economically active women in seven developing countries. It is called Creditwith Education. 

The purpose of Freedom from Hunger's original Partnership Grant with USAID (1988-1993) was to 
strengthen the institutional capacity of Freedom from Hunger and its local partners to develop 
effective and sustainable programs to test the feasibility of the Creditwith Educationconcept. 
Demonstration programs have been successfully tested in six developing countries. We have just 
completed the second year of a USAID Matching Grant (1993-1998), which has a major emphasis on 
scale-up and sustainability-developing large-scale, progressively self-financing programs that will 
serve increasing numbers of people in need. Such a program model will be shown to be both 
sustainable and replicable, not only by our current partners but also by other organizations interested 
in the integration of poverty lending and nonformal adult education. 

II. 	 PROGRAM METHODOLOGY AND STRATEGY 

The goal of Credit with Education remains the same: to help poor households in developing countries 
gain access to more and better-quality food and to have improved maternal and child survival and 
health. Very poor people are extremely vulnerable to the following primary causes of chronic 
hunger and malnutrition, all of which are addressed by the program: 

" Lack of food due to inadequate food production and/or lack of money to buy food. 
" Poor knowledge and use of appropriate diet practices, especially for infants, children, and 

pregnant and breastfeeding women. 
" Poor knowledge of and use of modern medical technology, such as immunization or 

contraception. 

The purpose of the program also has not changed. It is to motivate and assist thousands of very poor 
women to change their behavior in certain key ways in order to: 

+ 	 Gain and use income to provide an adequate quality and quantity of food for themselves and 
their families. 
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" 	 Exclusively breastfeed their infants for the first four to six months, preferably six months, and 
introduce specially prepared complementary foods no earlier than four and not later thar six 
months of age. 

* Practice contraception to space, time, or limit births. 
" Manage diarrheal episodes with oral rehydration therapy and practice personal and food 

hygiene to help prevent diarrhea. 
" 	 Seek the full immunization series recommended for infants and women, where these services 

are locally available. 

The basic Creditwit.' Education organizational strategy continues to be an integrated model of 
poverty lending (small-scale productive credit to the very poor) and minimalist education on high­
impact health and nutrition messages. 

A major objective of this Matching Grant period is to scale up Creditwith Education programs to 
near self-financing levels of sustainability and to demonstrate how they can be replicated cost­
effectively. Eventually, the entire cost of the education and financial services in each program 
country will be covered through revenue generated from the loans. Other general objectives include 
refining the tracking and projection mechanisms for revenues and expenses, further developing and 
strengthening the education component, and creating an international learning network of partner 
organizations. 

The Creditwith Education strategy continues to be carried out by local partner organizations in each 
country, with adaptations to the local context made in conjunction with Freedom from Hunger. As 
their programs expand, these partners are increasingly in need of financial management information 
systems which mesh with their overall organizational management systems. Some partners are also 
becoming responsible for developing and then carrying out their own staff training plans. In short, 
Freedom from Hunger does not "own" any particular Creditwith Educationprogram, nor does it 
encourage partner dependence. Although a great deal of effort and time goes into choosing and 
training new partners, the aim is that mature partners will become increasingly able to implement 
and expand Creditwith Education on their own, as well as share their ideas for improvement and 
adaptation of the basic model with similar partner organizations, such as credit union networks. 

In one important respect, Freedom from Hunger's approach toward partner organizations has 
evolved in the last two years, shifting away from the original local NGO partner model. We now 
seek to partner with formal financial institutions in program countries, including credit union 
networks (as in Africa), or create national-scale financial intermediaries (as is planned for Bolivia). 
Building on the outreach potential and management capability of such organizations, we plan to 
demonstrate that the replication of large scale and sustainable service delivery, in a reasonable time 
frame, is achievable. This will be discussed in more detail under the specific country programs. 

III. MONITORING AND EVALUATION 

Monitoring-The financial and nonfinancial monitoring systems described in the last report continue 
to be in use, with relatively minor revisions and simplifications based on partner input. There is now 
an increased emphasis, however, on ensuring that all reporting forms (both financial and 
nonfinancial) are received on time and that partners are given timely feedback. As programs expand 
during the third grant year, we will be considering the possibilities for computerization and 
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additional refinement of these systems. Increasing efforts will be made to enable our partner 
organizations to collect and analyze data and to implement decisions based on this information. 

The Financial StIstainability Ratio (program revenue over expenses) isthe key indicator of progress 
toward financial self-sufficiency. Individual Local Operations Units (LOUs)' continue to make 
progress toward self-sufficiency in terms of covering all field operating costs (referred to as Direct 
LOU Costs in Figure 1, p. 4). However, the programs have not yet begun to cover their central 
office costs (referred to as Technical Support Costs in Figure 1). This is true, in part, because of rapid 
growth in new areas, a situation which always requires a major up-front investment of financial and 
human resources at the central office level but brings in only relatively modest reven.,es from the 
small initial loans. However, loan growth projections may also have been overly optimistic, 
particularly in Sahelian African countries, where the limitations of local rural economies result in 
more modest increases in loan size and subsequent interest payments to the program than originally 
projected. 

The quarterly nonfinancial monitoring system provides a wealth of information on such critical 
issues as the drop-out rates, the number and type of learning sessions provided during Credit 
Association meetings, and participants' loan activities. One specific recent example of the 
management use of tis information was the decision to flex the loan terms with regard to the 
repayment schedule for mature, well-performing Credit Associations. This decision was made, in 
part, in response to monitoring information that indicated that a major reason for women dropping 
out of the progran is the weekly repayment and meeting requirements. The rationale and conditions 
for program loan terms adjustments are laid out in detail in Freedom from Hunger's Technical 
Update No. 8: Program Loan Terms (Attachment 3). This technical update also suggests using the 
Credit Association rating system, another aspect of the nonfinancial monitoring system, to determine 
eligibility for loan size increases and modified repayment terms. 

Evaluation-Scheduled evaluations were carried out with partners in Burkina Faso and Mali. The 
Burkina Faso process evaluation was a joint effort by UNICEF/Burkina Faso, our local partner the 
RCPBF, and Freedom from Hunger. The evaluation team was specifically charged with the task of 
developing recommendations to the RCPBF and Freedom from Hunger for organizational and 
program changes for expansion (see country section for specific recommendations). The CANEF 
evaluation, which looked at impact as well as organizational capacity and program inputs, was 
conducted by an external evaluator, with the aid of resource people from CANEF, USAID/Mali, and 
Freedom from Hunger. This evaluation also focused on the current and future partnership between 
Freedom from Hunger and CANEF. 

Overall, the most significant evaluation study is the three-year impact evaluation being implemented 
in conjunction with the Program in International Nutrition at the University of California, Davis. 
During this reporting period, baseline data was collected from over 370 women with a one-year-old 
child in the Bolivia program area. In addition, the Year Two research objective of assessing the 
quality of the education component to bring about the intended impact was carried out in Ghana. 

1LOUs are discrete administrative units for which revenue and costs can be easily planned, managed, 
and measured. 
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Two academic researchers, Michael Kevane, a Harvard fellow, and Nanci Lee, Of Guelph University,
 
are examining and documenting various aspects of Creditwith Education impact in Burkina Faso and
 
Bolivia, respectively. These research projects were just getting underway at the end of this reporting
 
period, and the initial concept papers are included as Attachment 4. Dr. Kevane will be conducting
 
in-depth profiles of program impact in three Credit with L-ducation communities in Burkina Faso
 
through interviews with participants and nonparticipants over the course of a week in each
 
community. Ms. Lee will be investigating how participants use the program services to enhance
 
theirlivelihood strategies and how the Creditwith Education program is being adapted to better serve
 
these strategies. Freedom from Hunger and World Relief representatives have held planning
 
meetings in Davis, California and Honduras for collaborative impact evaluation research to compare
 
program impact of child survival, village banking, and the Credit with Educationstrategy on maternal
 
and child health behaviors and nutritional status.
 

Freedom from Hunger, with input from the Office of Private and Voluntary Cooperation, will 
schedule and implement its Matching Grant midterm evaluation during FY 96. 

IV. REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY 

OVERALL REVIEW 

A lengthy and detailed planning process occurred this year. Partners, working closely with Freedom 
from Hunger staff, were first asked to update their long-term plans and targets for the remaining 
three years of the Matching Grant period before developing their annual plans and budgets. They 
were also asked to re-examine assumptions, such as the average number of women per Credit 
Association, initial loan size, loan growth rate, etc. After annual plans and budgets were negotiated 
with each partner, Freedom from Hunger staff then developed their own detailed FY 96 plan (see 
Attachment 5). 

The country-specific information that follows highlights principal issues and progress made toward 
meeting objectives laid out in the Detailed Implementation Plan (DIP). Attachment 6 is a summary 
table that shows the status of Creditwith Education programs as of June 1995. Although actual 
numbers of Credit Associations at the end of June were somewhat lower than expected, updated 
plans and projections indicate that targets for the end of the grant period will be met or surpassed. 
Program start-up was delayed in several areas either because of unexpected delays in accessing funds 
from grants that had been approved or because of changes within prospective partner organizations. 

BOLIVIA 
In August 1994, Freedom from Hunger signed a three-year Cooperative Agreement with Plan 
International Altiplano (PIA), under which PIA will provide $100,000 annually for credit and 
operating funds for use in communities served jointly by the two organizations in the Altiplano 
region. This collaboration represents an exciting new form of partnership for Freedom from Hunger 
with another international PVO, where each organization uniquely contributes to strengthening a 
local NGO to maintain and expand Creditwith Education. Plan will provide financial support, an 
introduction to the communities, and delivery of health services. Freedom from Hunger will provide 
financial support and the Creditwith Educationtraining and technology. CRECER (the local 
Freedom from Hunger organization) will provide the human resources to implement and administer 
the program. Together, we hope to develop local capacity to provide and maintain Creditwith 
Education services for a substantial number of new communities on the Bolivian Altiplano. X 
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During the past year, flreedom from I lunger and CRECER negotiated a $150,000 line of credit from 
a local commercial bank, the Banco Industrial, S.A. (BISA) to support the growing credit needs of the 
program. Freedom from Itungec accomplished this task by establishing a guarantee account which 
used loans from American scIaI investors to leverage a stand-by letter of credit. In the Ladin 
American context, tIS ar:angement was a significant achievement. The ability to obtain new credit 
funds through the BiSA line of credit has removed a major obstacle to program expansion. Efforts 
continue, however, to find more cost-effective sources of loan capital. 

In April 1995, Freedom from lunger submitted a five-year proposal to the USAID Microenterprise 
Innovation Project (MIP) for $2.5 million to fund expansion of the program with the goal of reaching 
self-financing by the year 2000. The proposal was approved in June for $2 million. This support will 
enable CRECER to expand Credit with Education services to reach 30,000 poor rural women over the 
next five years and to increase the loan portfolio from its current level to nearly $5.5 million by the 
year 2000. 

Specific outputs 

* 	 138 Credit Associations are providing loans and education to approximately 3,600 borrowers. 
* 	 The outstanding loan portfolio at the end of June 1995 was approximately $400,000. 
* 	 A small administrative office was established in La Paz to facilitate expansion in the Altiplano 

region and coordination with Plan International Altiplano. 

Sum mary of'A ccomplishments 

In addition to obtaining funding for expansion, Freedom from Hunger has focused its efforts in 
Bolivia on strengthening the organizational structure and administrative systems in preparation for 
the dramatic expansion projected for FY 96. A new Chart of Accounts has been developed for the 
accounting system, and, in the summer of 1995, two key staff were hired: a new executive director 
with extensive financial experience and a new training coordinator. Several other new staff, including 
a chief financial officer and an internal auditor, will be hired in FY 96, and the central office and main 
administrative systems will be relocated to La Paz. 10 

Family planning continues to be an important issue in the Bolivian program. As the government 
becomes increasingly accepting of modern family planning, thanks in part to the influence of the 
AID/Bolivia mission, the structure of our program will provide an excellent framework for 
furnishing family planning services in rural areas. In the last year, discussions were held with local 
organizations to explore possible collaboration on family planning education and distribution of 
contraceptives. Although this has not yet resulted in a concrete agreement, negotiations will 
continue. 

BURKINA FASO 
The performance of the Credit Associations and the program as a whole has been outstanding, thanks 
in large part to the management capabilities of our partner organization, the R'seau des Caisses 
Populaires du Burkina Faso (RCPBF). By June 1995, two years after start-up, the total number of 
Credit Associations was 196. The on-time loan repayment rate remains at 100 percent. The RCPBF 
continues to provide all the loan capital required and will apply interest earned on program loans to 
program costs. Freedom from Hunger continues to provide funding for program operating expenses 
not covered through this interest income. 
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The participatiiig rural credit unions, through whom the program is implemented, are well aware 
that Credit with Education helps them attract members and mobilize savings. According to the 
coordinator of the RCPBt, the credit unions implementing the program are able to cover their 
operational costs in a significantly shorter period of time (several years less) than those credit unions 
operating outside the program areas. 

Specific Outputs 

+ 	 196 Credit Associations have been established with over 6,000 members, 82 percent of whom 
are borrowers (the others are taking advantage of the savings opportunities of the program and 
participating in the weekly learning sessions). 

+ 	 The outstanding loan portfolio at the end of June 1995 was $148,577. 
+ 	 8 credit unions are now participating in the program, in three different areas. 
+ 	 The average loan size has risen to $31. 
+ 	 A process evaluation carried out in December 1994, with very positive findings; staff began to 

implement its major recommendations almost immediately. 
+ 	 The oldest Credit Associations (those participating in at least five loan cycles) have 

participated in a series of lessons in each of the five priority health/nutrition/family planning 
topics. 

Summary ofAccomplishments 

The success of Credit with Education in Burkina Faso can be measured both quantatively (number of 
Credit Associations and participants, loan repayment rate, number of learning sessions, etc.) and 
qualitatively. Observation of the learning sessions, for example, has repeatedly shown that the 
women are genuinely eager and involved participants: asking pertinent questions, offering real 
examples of successes and failures, and having open discussions about important strategies for 
managing their family responsibilities. 

The following is a partial list of evaluation recommendations which have been or are being 
implemented: 

" 	 Decentralization of program management, in part through the selection and training of three 
experienced field agents, to the newly-created post of zonal coordinator (one for each region). 

" 	 Adjustment of loan terms to respond better to client needs, in line with the recommendations 
in Technical Update No. 8 (loan increases no longer tied directly to the amount of savings, 
and the possibility of a less frequent repayment schedule for mature Credit Associations, etc.). 

" 	 Adoption of more rigorous accounting procedures. 
" 	 Development of a comprehensive financial management information system integrated into 

the ongoing operations of the RCPBF, with the assistance of Freedom from Hunger's 
Technical Advisor, Finance and the support of a SEEP planning grant. 

" 	 Strengthening the self-management of the Credit Associations. 

The creation of fully self-managed Credit Associations remains a major challenge for this and other 
Creditwith Education programs in West Africa, where female literacy rates in rural areas are 
extremely low. In many Credit Associations in Burkina Faso there are no members sufficiently 
literate to keep the Credit Associations' books. Although program staff had assumed this role, the 
Credit Associations will never be completely self-managed in such a situation. Thus, the evaluation 
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suggested that each Credit Association find and hire literate villagers to do the basic bookeeping 
(remunerated from group funds), until literacy training could be made available. In the last part of 
this reporting period, several Credit A,,ociation members were enrolled full time in a 45-day literacy 
training program available through a local literacy organization, but the all-day classes made it 
impossible for them to carry out their other responsibilities. Thus, they were frequently absent, 
leading program staff to negotiate with the National LiteracN Institute to arrange classes better 
adapted to the women's availability. Overcoming illiteracy will certainly take time, but the RCPBF 
was also encouraged by the evaluation to look at other ways that women can take on more 
responsibility for their own Credit Associations. 

Another challenge faced by program staff was the relatively slow progress toward financial self­
sufficency, both because of the large numbers of participants who did not take loans and the slower­
than-expected loan growth. Staff dealt with the first issue by giving priority for membership to 
women who wanted credit andsavings over those who wanted to take advantage of the savings 
opportunity only. By June 1995, the percentage of borrowers rose from 67 percent to about 80 
percent of participants. The program also adjusted loan terms, as mentioned above, to encourage 
larger loans more rapidly; this too has had a noticeable effect, with the average loan size more than 
doubling during this reporting period. 

Overall, the Burkina Faso program remains a "star," with the RCPBF's strong commitment to Credit 
with Education and sustainability, well thought-out and detailed planning, and effective training and 
personnel administration. 

GHANA 
Freedom from Hunger is poised for rapid expansion in Ghana with receipt of USAID's Anti-Poverty 
Lending (APPLE) Matching Funds. An advance was made on the cedi portion of these funds in 
December 1994, but the dollar portion became available only at the end of this reporting period. 
Despite the delay in accessing funds, Freedom from Hunger has conducted lengthy negotiations with 
two urban-based prospective partners: Women's World Banking Ghana/MASU (WWBG/MASU) 
and Citi Savings and Loan (CS&L). These negotiations have provcd difficult. In the case of 
WWBG/MASU the difficult, arose because of a change of key management personnel as well as o 

frequent board changes, and inl 'he case of CS&L an unwillingness to provide a significant portion of 
the loan portfolio, a precondition for solid partnership, created difficulties. Contacts with the third 
Rural L:. fk (Nandom, in the far north) proved much more fruitful, however. A program manager 
and fie Iagents vwecrc sel. cted in June 1995. Negotiations are also well underway with a fourth Rural 
Bank. 

The Lower Pra and Brakwa-Breman Rural Banks continue to strongly support Creditwith Education 
because it helps them meet their mandates to serve rural clients, and the high loan repayment rate 
strengthens their overall loan collection rate. Program services have become institutionalized within 
these banks, and the number of Credit Associations are growing steadily. The demand for program 
services has led to its virtual self-marketing in current program areas. Freedom from Hunger 
International Center's Technical Advisor, Finance has been working with both partners, as well as 
with Nandom, to more precisely define the program's costs (both operational and financial) in order 
to be able to rigorously monitor the program's financial self-sufficiency as expansion occurs. 
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Specific outputs 

+ 	 76 Credit Associations are providing credit and targeted learning sessions to over 2,200 
members. 

+ 	 The outstanding loan portfolio at the end of June 1995 was $93,160. 
+ 	 The average loan size was $53 in Lower Pra and $42 in Brakwa-Breman. 
+ 	 The loan recovery rate was 99.8 percent in Lower Pra and 100 percent in Brakwa-Breman. 
+ 	 The Family Planning and Health Project (FPHP) provided training to 24 community-based 

distributors, who are currently providing both family planning services and information to 
about 20 communities in the Brakwa-Breman area; FPHP has agreed to support three more 
such wor!shops in program areas. 

Summary ofAccomplishments 

After a rather cautious start, the program has expanded rapidly in the Lower Pra and Brakwa-Breman 
areas, and the initial preparatory work of obtaining baseline data on demographics, health, and credit 
has been completed in Nandom. Staff training continues to be emphasized by the two training 
coordinators, who have provided extensive individual on-site training to field agents during visits to 
Credit Association meeting and a workshop for staff on how to strengthen Credit Association self­
management capacity. In June, Freedom from Hunger International Center staff worked with the 
training coordinators on methods of adapting the model lessons plans for Credit Association 
members to the local context, specifically focusing on learning sessions covering infant feeding and 
nutrition. 

Until now Credit with Education has been strictly a rural program, in Ghana as in other program 
countries. One of the most challenging aspects of the potential new partnerships with 
WWBG/MASU and Citi Savings and Loan was the opportunity they offered to adapt the basic 
Creditwith Education model to urban and peri-urban areas, where local market economies are 
stronger but group solidarity may be more problematic. Lengthy discussions were held with the 
director of MASU and a program design document developed, which detailed the organization and 
management of the program and credit and savings policies. However, toward the end of this 
reporting period, WWB Ghana initiated a process to restructure the relationship between WWB 
Ghana and WWBG/MASU with the objective of merging the two organizations. This process has 
resulted in significant turnover in both the staff and board of MASU, including the departure of the 
director (our primary contact). These unexpected developments have delayed program start-up. 
Nevertheless, these early negotiations, even if not immediately resulting in a new program, ha, z 
served to encourage our consideration of how the Creditwith Educationmodel can be adapted to the 
different challenges of urban areas. 

As the program expanded, Rural Banks experienced increasing difficulties in funding the growing 
loan portfolio. Freedom from Hunger has begun discussions with banking institutions in Ghana to 
expand Rural Banks' access to reasonably priced credit funds, including the Bank of Ghana's Rural 
Finance Division. The Bank of Ghana could not guarantee the availability of loan funds, but it did 
indicate several promising possibilities for loan funds to be made available to Rural Banks in the 
future. However, during this reporting period, liquidity problems at Lower Pra Rural Bank caused 
temporary interruptions in the flow of credit funds, and the bank took a short-term loan to fulfill 
these credit needs. The Bank also set up a special "on-call" account that could be used if credit fund 
needs in a given month outstripped expectations. 
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The Lower Pra Rural Bank has made plans to restructure its Credit ,ith :dttcation program staff, 
adding an assistant manager/coordinator who will be responsible for monitoring field staff and 
activities while the manager will more closely manage the financial management and administration 
of the program. The bank manager is also planning to hire several new field agcnts to replace those 
who have proved unwilling or unable to ride motorbikes to the rural Credit Associations. Relying 
on 	public transportation or the bank vehicle, they have not always been able to arrive at meetings on 
time. 

One of the primary challenges in the next reporting period will be to establish a comprehensive 
management information system. As new partners are added, Freedom from Hunger's Technical 
Support Center staff in Accra will also need to be strengthened in FY 96 by the addition of a senior 
accountant/business manager. 

HONDURAS 
Familia y Medio Ambiente (FAMA), Freedom fromn Hunger's partner organization in Honduras, 
continued to make progress as an independent Honduran NGO during the reporting period. This is 
particularly important because the next year will be a transition period, the last full year of the 
FAMA/Freedom from Hunger agreement. During the reporting period, FAMA worked to 
strengthen organizational and managerial capabilities; expand program activities to a new 
Department, El Paralso; and further develop, test, and refine the education component of Creditwith 
Education. Freedom from [lnger and FAMA continue to seek local connections in Honduras for 
institutional strengthening. 

FAMA's board of directors established bylaws and developed a personnel manual. However, 
board/staff relations remain a major challenge for this program. At the end of this reporting period, 
FAMA's board was not meeting regularly, and it is likely that it will be restructured in the coming 
year. 

Specific Outputs 

+ 	 A system for selecting and training "natural leaders" was established. 
+ 	 76 Credit Associations are providing loans to 1,118 borrowers. 
+ 	 The outstanding loan portfolio at the end of June 1995 was almost $82,000 with a 100 percent 

repayment rate. 
+ 	 The program expanded into the Department of El Paralso with the inauguration of 29 Credit 

Associations. 
+ 	 A field office was esiablished in Danli, El Paralso. 

Summary ofA ccomplishmren 

One of the unique aspects of the FAMA Creditwith Educationprogram is the system of "natural 
leaders." The natural leaders are outstanding Credit Association members chosen to assist the field 
agent in up to four Credit Associations close to her home. This "indigenous" leadership role is 
particularly important in Honduras, where the demands on women's time mean that Credit 
Associations must all meet at the same hour (2:00 p.m.). Thus, the field agent obviously cannot 
attend all the meetings of "her" Credit Associations. Although the relatively high education level of 
the Credit Association members assures a basic level of financial self-management, a system of trained 
"natural leaders" is essential to oversee the books and fully carry out the learning sessions. During 
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this reporting period a sy,,tem for selecting and training these natural leaders was established, and the 
40 women selected were trained in nonformal participator,' education techniques and basic 
bookkeeping and recordkeeping skills. A system of reglar meetings and follow-up has also been 
established. 

FANIA is now directly receiving and managing its two major grants from the W.K. Kellogg 
Foundation and the Interamerican Foundation. Efforts continue to establish linkages to additional 
funding sources and to develop a strategy for long-term growth and financial self-sufficiency. 
Freedom from I lunger remains committed to providing technical assistance in fundraising and 
strategic planning, as well as in the further development of the education component and 
administrative and financial management information systems. 

MALI/CANEF 
On June 30, 1995, Freedom from [unger's three-year agreement with our original Malian partner, 
CANEF, carne to an end. In that same month, an external evaluation was carried out on the impact 
of the program and the capacity of CANEF to provide Creditwith Educationservices. It also 
analyzed the partnership between CANEF and Freedom from Hunger. The report certainly 
indicates positive impacts on program participants (see Attachment 7 for June 1995 survey results). 
However, the evaluation also points out substantial institutional and management problems. Unlike 
financial institutions, it is highly unlikely that CANEF will be capable of financially sustainable, 
large-scale program development. 

Discussions will continue to explore possibilities for the future relationship between Freedom from 
Hunger and CANEF in FY 96. Although our major efforts in Mall will now be devoted to two new 
partners (financial institutions Ny~sigiso and Kafo Jiginew), we expect CANEF to remain a part of 
the Creditwith Education worldwide network, and hope to provide them with grant writing and 
grants management assistance, in addition to technical assistance in training and the development of 
an effective financial MIS system, as requested and as our resources allow. We will also continue to 
link them, as in the past, with local c-.nsultants or organizations providing technical assistance, and 
will help them seek other financiai support mechanisms to maintain the delivery of services and 
continue their development as an autonomous NGO. 

Specific outputs 

* 	 82 Credit Associations, with over 2,500 members, as of February 1995. 
* 	 CANEF's line of credit with the Banque Nationale pour le Developpement Agricole (BNDA) 

was again doubled to 30 million FCFA (approximately $60,000). 
+ 	 The program received an additional grant from USAID/Mali to promote village-based 

information on family planning (to men and women) and set up a community-based 
distribution system of contraceptives, thus complementing the family planning learning 
sessions of the Creditwith Education program. 

4 	 CANEF's board of directors was reorganized and revitalized by the addition of several new 
members; for the first time, they began to hold regular meetings, raising hopes that the board 
might play a real oversight and policymaking role. 
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Su~m flU v oJA-CLYIImp/ish., curs 

This year was one of consolidation and continued institutional development. No new Credit 
Associations were opened, although the groundwork was laid to open a modest number of Credit 
Associations in FY 96 (about 30) in two additional subdistricts in Bougouni. There was a major 
emphasis on improving personnel systems, with a substantial restructuring of the staff and the 
opening of a large field office in Bougouni, the adapta:,!O-f of the generic Personnel Policies and 

Procedures Manual to Malian legal codes, and the adoption of a system of regular personnel 
evaluations. A great deal of work was also accomplished on financial reporting procedures and credit 
management systems, with the help of a local consulting firm, although the results were still not 
completely suitable for CANEE's needs. 

Freedom from lHunger staff held an in-service training on the microenterprise development lessons of 
the education component, as well as on the techniques of informal group discussions. CANEF's 
relationship with other agencies, especially local government and health agencies, became closer. 
This was due in part to the requirements of the new USAID/Mali family planning grant, managed 
through a "Pivot Group" of child survival agencies and requiring coordination with local medical 
services. 

CANEF continues to be highly regarded by their main source of loan capital, the BNDA, which has 
assured them their line of credit can be expanded whenever the need arises. 

MALI/NYESIGISO 
Nyesigiso is the Bambara name of the Malian Credit Union Network, which is supported by the 
well-known Canadian organization Developpement international Desjardins (DID). DID also was 
the original founder of the Credit Union Network in Burkina Faso, and the RCPBF has proved a 
powerful and readily accessible model for the integration of Creditwith Education into credit unions. 

The first credit unions were established in the Segou area in 1989; by FY 95 they were expanding 
very successfully into the per-urban areas of Bamako. Credit with Education will begin with two 
credit unions in the original Segou region, but by the end of the Matching Grant period will also be 
working with credit unions around Bamako. 

During this reporting period, an agreement was signed, a program director hired, and the initial two 
credit unions selected. A team of eight field agents was chosen in June. They participated in a two­
week training facilitated by Freedom from Hunger staff in July. We had hoped to train field agents 
and begin to open Credit Associations by May, but there were delays in accessing the USAID Anti-
Poverty Lending (APPLE) funds which are the program's primary support. However the additional 
time has allowed the two partners to engage in extensive discussions about their respective roles and 
expectations, as well as giving our Technical Advisor, Finance the opportunity to thoroughly 
understand the Network's existing financial management information system and how the Credit 
with Education component can best be integrated into it. 

Once funds are flowing, we hope to scale up this program very rapidly, based on the successful 
experience of Bi'rkina Faso, a program which all key Nyesigiso staff have visited. Large-scale 
expansion virtually from the beginning will, of course, require a great deal of assistance from 
Freedom from Hunger in the next program year. Much of this ongoing assistance will come from 
the Regional Advisor for Africa, a Freedom from Hunger International Center staff person who is 



SecondAnnual Matching GrantReport- 10/95 Freedom /;iom Hunger p. 1.3 

setting up a Technical Support Center in Bamako to be closer to the two new Mali programs and to 
Burkina Faso (see p. 18). Successful, rapid expansion in this very young program also depends on the 
availabiliNy of a replication package of Creditwit!) Education tools and systems. 

MALI/KAFO JIGIN-W\ 
Kafo Jiginew is a large netwyork of financial cooperatives in the cotton-growing area of southern Mali. 
Like the credit union networks, the Kafo Jiginew staff and board viewed Creditwith Education as a 
way to expand services to poorer, more isolated women who were not able to become individual 
members of a cooperative. The board enthusiastically welcomed the idea of Creditwith Education 
when it was presented to them by Freedom from Hunger in September 1994, although the Director 
had questions about how and by whom the strategy would be implemented. Before these issues could 
be resolved, there was a major upheaval in the organization. For several months, there was no 
recognized director, and it was unclear whether the European consortium of NGOs which was the 
organization's major outside support would continue with its funding. When the dust settled six 
months later, the former (French) director had officially been replaced by a Malian, two audits had 
been carried out, and we were able to resume negotiations. 

We found the new management team much more receptive to incorporating a Creditwith Education 
service directly into their organization. Plans were made to carry out an organizational/financial 
assessment of Kafo Jiginew in July 1995 and sign an agreement as soon as feasible thereafter. 

Special Note: With regard to all the Mali programs, we would like to acknowledge the genuine 
interest and support we have received from many individuals in USAID Mali. This mission has not 
only been a major funder, but a genuine partner in development, despite the additional demands of its 
own "re-engineering" process during this reporting period. 

NEW PROGRAM COUNTRIES 

TOGO 
As stated in the First Annual Report, we delayed a decision to go ahead with program start-up in 
Togo until February 1995. This was decided to give our proposed partner, the credit union 
movement FUCEC (Fd6ration des Unions Cooperatives d'Epargne et de Cr6dit), time to respond to 
the unexpected loss of the USAID-funded World Council of Credit Unions (WOCCU) technical and 
financial support in September 1994. 

The decision was made in February to go ahead with a small one-year pilot program in the Maritime 
Province, working through a single credit union. Twenty Credit Associations will be established 
during this pilot year. An agreement was signed and recruitment carried out for a program manager 
toward the end of the reporting period. Unfortunately, no suitable candidate was discovered, and a 
more extensive recuitment process was planned for September/October. 

Throughout this coming year, we will continue to monitor FUCEC's financial health on a regular 
basis. Although still running at a deficit, the organization is reasonably close to its projections in 
terms of its current financial picture. The FUCEC director has also established contacts and prepared 
a concept paper for USAID's regional office in Abidjan for funding the Creditwith Education 
program. Meanwhile, FUCEC is also beginning to expand its credit union network in the northern 
savanna region as part of a major Togolese government/IFAD- integrated development project. If the 
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pilot Creditwith Education program is successful and the agreement is renewed next year, FUCEC 
wants to introduce the program to the savanna region as soon as possible. 

UGANDA
 

The Uganda program is being implemented through an innovative three-way partnership which 
includes Freedom from Hunger, the Foundation for Credit and Community Assistance (FOCCAS), 
and the Uganda Cooperative Savings and Credit Union (UCSCU). FOCCAS was established in 1993 
to implement microenterprise development programs in eastern rural Sub-Saharan Africa, beginning 
in Uganda. UCSCU is a national credit union, divided into 18 zones which coordinate services to a 
total of 837 primary savings and credit societies throughout Uganda. UCSCU's well-developed rural 
network provides a cost-effective infrastructure through which the program can be implemented. 
FOCCAS provides the necessary training, technical assistance, and the operational systems and funds 
to UCSCU to implement the program. Freedom from Hunger contributes technical assistance and 
backstopping to FOCCAS. 

Development of the Uganda program, thus, occurred on two distinct levels during this reporting 
period: 1)the deve!opment of FOCCAS's institutional capacities (accomplished through meetings of 
Freedom from Hunger and FOCCAS staff and through joint strategic implementation trips to 
Uganda) and 2) the establishment within UCSCU of a well-managed Credit With Education Technical 
Unit. With regard to Level 1, FOCCAS staff participated with Freedom from Hunger in the 
following start-up activities required to implement the program: assessing potential in-country 
partners and selecting an implementing partner, signing an agreement, selecting a pilot area, and 
recruiting and hiring a program manager. With regard to Level 2, (developing UCSCU's capability 
to carry out Credit with Education in Uganda), FOCCAS and UCSCU established a Creditwith 
Education Program Office within UCSCU's Mbale Zonal Office and established a relationship with a 
Ugandan commercial lending institution. The Cooperative Bank of Uganda has agreed in principle 
to provide a line of credit to capitalize the loan portfolio during the first year of program operations, 
after two four-month loan cycles demonstrate high repayment rates. 

Fundraising for operational expenses in Uganda and in the U. S.-based FOCCAS office, however, 
remains a major challenge. FOCCAS did receive a small start-up grant from UNICEF/Uganda, 
which it expects will be renewed and increased next year, and is putting major efforts into fundraising 
both in Uganda and in the U. S. 

Training for the Uganda program manager included a five-week apprenticeship in the Ghana 
program, participation in the Credit with Education Partners Meeting and Learning Exchange at 
Freedom from Hunger's International Center, and detailed planning at the FOCCAS Resource 
Coordination Office in Reno, Nevada. Training for the first group of field agents is scheduled for 
January 1996. 

OTHER PROGRAM COUNTRIES 

We continue to monitor the s tuation ii1 Nigeria, but there are no current plans for program start-up 
there. Three projected visits by Freedom from Hunger staii during the past year had to be cancelled 
because visas could not be obtained. We have also lost our key contact in the National Board for 
Community Banks. Chevron has contacted us abo it establishing Creditwith Education in their area 
of operations in the Delta State, but given the currcnt political situation this is unlikely to happen in 



Seconl Annual Matching GrantReport-10/95 Freedomnirom Hungerp. 15 

the near future. A request was made and granted during this reporting period to substitute Uganda 
for Nigeria in the Matching Grant. 

V. REVIEW AND ANALYSIS OF INTERNATIONAL CENTER SUPPORT ACTIVITIES 

Freedom from Hunger's International Center in Davis, California is the hub of a steadily growing 
network of Creditwith Education practitioners. As the number of partners grows, so do the demands 
of providing adequate and timely guidance and technical assistance. Increasingly, however, these 
partner organizations will also be able to look to each other for assistance, as they have the 
opportunity to come together to share experiences, problenis, and successes, and on occasion to visit 
one another's programs. In November 1994, they participated in the SEEP Village Banking 
Conference in Guatemala and were able to meet together as a group after the conference with several 
Freedom from Hunger staff. This experience was so successful that it led to ambitious plans for a 
more elaborate Partners Meeting in Davis, followed by a Learning Exchange, which also included 
several other practitioners of group-based lending integrated with education. Facilitated by Freedom 
from Hunger, these meetings took place in August 1995 and represent a watershed in our role as a 
catalyst for the dissemination of Creditwith Education. 

The five-day Partners Meeting was attended by fourteen representatives of ten partner organizations 
from six countries. Several of the partners were just starting Creditwith Educationprograms, so for 
them it was a wonderful and empowering opportunity to learn, not just from staff of the 
International Center but also from representatives of a variety of partner organizations steeped in 
years of experience with Creditwith Education. Together, we developed a sense of interdependent 
solidarity as co-equal partner-practitioners of Credit with Education, ready to provide and receive 
technical assistance and training from each other, according to our relative strengths and weaknesses. 

The Partners Meeting was followed by a two-day meeting with several other U.S.-based organizations 
joining Freedom from Hunger staff and our partners in discussions of our common interest in 
making education work-cost-effectively-within the context of group-based lending to the poor. We 
were joined by representatives of Catholic Relief Services, Katalysis, Plan International, Project 
Hope, and World Relief. At the end of the second day, the sixteen organizations represented decided 
to form the Credit with Education Learning Exchange. Freedom from Hunger's International Center 
was asked to be the lead agency, given its already deep commitment to this new approach and to the 
development of communication and learning among Credit with Education practitioners. See 
Attachment 8 for some of the key Learning Exchange documents. 

Attending the Guatemala meetings and planning and preparing for the Learning Exchange were 
major elements of the International Center's work in this reporting period, in addition to assisting 
the various partners described in Section IV. However the International Center also made progress 
on the following major objectives. 

1. Staff Restructuring and New Staff-Staff restructuring took place toward the mid-point of this 
reporting period to focus the efforts of the three key senior staff members on areas where their skills 
and strategic vision are most needed. These three strategic focal points are education (Ellen Vor der 
Bruegge), financial services (Kathleen Stack), and evaluation/learning exchange (Chris Dunford). 
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It was also decided that an International Center staff person needed to be temporarily stationed in 
Mali, where two major programs (Nyesigiso and Kafo Jiginew) are starting up almost simultaneously. 
Mark Gizzi, the former Senior Africa Regional Specialist, has accepted the new position of Regional 
Advisor for Africa. Mark will set up a Technical Support Center in Bamako and serve as its director 
for approximately 18 months. This location also allows much more convenient access to the Burkina 
Faso progran-,, and Mark will work closely with them as well. Another advantage is the opportunity 
it provides for us to interact more closely with the USAID mission in Mali, which has long been a 
strong supporter of CreditwL;Ih Educatio?, as well as with other potential major fuiders such as 
UNICEF/Mali and the World Bank. 

The West African Regional Office (WARO) will remain in Lom6 for the next year, although it is 
now focused specifically on training. Ay~l6 Foly, as the Training Coordinator for West Africa, will 
continue to facilitate training workshops and Knowledge, Attitudes and Practice (KAP) surveys. 
Informal group discussions will be used to expand and deepen the information gained from the KAP 
surveys. Ay61k will, thus, spend a great deal of time working in Mali, Burkina Faso, and Ghana, but 
the location of the WARO office also allows her to work closely with FUCEC to assist in program 
development with the new pilot program in Togo. 

Two new staff members joined Freedom from Hunger's Program Department during this reporting 
period. They are Robert Ridgley, Regional Specialist, Latin America, and Kiendel Burritt, Regional 
Specialist, Africa focusing primarily on Ghana and Togo. Robert was a Peace Corps volunteer in 
Ecuador and has worked with international development and relief organizations in India, Rwanda, 
and Latin America. Kiendel has worked as an anal,,st for telecommuncations markets in Africa and 
the Middle East and also carried out research in the Ivory Coast on the social marketing of health care 
and family planning products. A new position, Director of Program Operations, was created to 
oversee program activities in both Africa and Latin America; this was filled by Peggy Roark, former 
Regional Specialist, Africa. 

2. Further Advances in the Education Component-Substantial progress was made in both the 
development of educational tools and materials and in partner staff training. The Field Agent 
Operations Manual was simplified and revised to make it more "user-friendly" for its target group 
(see Chapter 1, Attachment 9). In July 1995, using the newly-revised manual, Ellen Vor der Bruegge 
and Ay~l6 Foly facilitated start-up trainings for groups of field agents in two new program sites in 
Ghana and Mali. The test results will be incorporated to finalize the document during FY 96. The 
Coordinator Operations Manual is also being developed to provide a full set of training and 
management tools to in-country program coordinators who will train field staff and supervise 
program implementation. 

Tools were also developed to assess field agents' facilitation skills and their knowledge of the targeted 
health and nutrition topics. Where gaps are found in the knowledge base of field agents, training is 
scheduled to correct these deficiencies. 

A full compendium of health/nutrition/family planning model learning sessions has been completed 
in the five topic areas. In the next yeal, more work will be done on ascertaining and addressing 
specific obstacles to women's adoption of the new "ideal behaviors," and the lessons will be more 
effectively adapted to the specific context of each program. A draft of the Credit Association 
Management Committee training materials has been prepared and will be revised and tested during 
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the next year. In addition, the microenterprise topics and sequence will be revised, and a new series 
created on self-confidence development and on Credit Association management. 

One addition was made to the technical update series. Technical Update No. 8: Program Loan Terms 
provides guidance for adapting the Creditwith Education financial services model to fit the 
organization and economic contexts of each program. This represents our most recent thinking on 
how the basic model can and cannot be flexed (Attachment 3). 

3. Credit and Financial Management-As Creditwith Educationexpands, the ability to project and 
to accurately track progress toward sustainability becomes increasingly important, as does the need to 
access and manage nongrant sources of credit funds. 

Our Technical Advisor, Finance, Graham Perrett, visited partners and prospective partners in Mali, 
Burkina Faso, Ghana, Togo, Uganda, and Bolivia during this reporting period to assess their financial 
management capacities and systems and to provide assistance in upgrading and/or integrating them 
into the overall reporting and financial management information system. He is developing a model 
financial MIS system with the R'seau des Caisses Populaires du Burkina Faso, supported in part by a 
SEEP planning grant. This model can then be adapted for other partners to assist them one by one in 
implementing an effective computerized or manual MIS system. The standardized Credit Association 
bookkeeping system is also being refined. 

In addition, Mr. Perrett has been active in finding sources of credit funds to support the growing loan 
portfolios, especially in Bolivia and Ghana. While our credit union partners (Burkina Faso, Togo, 
the two new Mali programs) can be expected to supply their own funds, this has not proved true for 
the Rural Banks in Ghana and certainly not for CRECER in Bolivia. The Credit Union Network in 
Uganda (UCSCU) will also need to access additional credit sources. 

Long-term financial plans were developed with each of our partner organizations. Financial 
sustainability and other key indicators are being standardized, and systems for reporting and tracking 
cost-recovery at the LOU level have been established. Much work remains to be done in these areas, 
however, both at the level of the International Center and in the implementation of these systems by­
each partner. 

4. Institutional Development and the Creditwith EducationReplication Package-The 
Replication Package (still in the process of development) is a collection of generic tools, documents, 
and manuals which are necessary for the development of a Creditwith Education program. Although 
much of the Replication Package concerns training and education, one section focuses on institutional 
development. Two of its major components completed during this reporting period are individual 
country marketing brochures and the model partnership agreement. 

The marketing brochures for Bolivia, Honduras, Ghana, and Burkina Faso were finalized early in the 
reporting period and are included as Attachment 10. Each includes general and country-specific 
information about Creditwith Education objectives and methodology. They are used primarily in­
country for distribution to local funders, potential collaborators, and other interested organizations 
or individuals. 

A model partnership agreement was developed (originally for the Nandom Rural Bank in Ghana), 
which was much more explicit about the roles and responsibilities of the partner organizations and 
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for the first time dealt with such issues as the cost of capital. It will serve as the basis of negotiations 
with all future prospective partners. 

5. Evaluation and Monitoring/Learning Exchange-As discussed in Section III, it is essential to 
develop and maintain the capacity for cost-effective monitoring, as well as timely feedback to in­
country program managers and International Center strategists. There is also a need for periodic 
impact evaluations. There has been an increased emphasis in this reporting period on documentation 
of program process and impact, submission to peer review journals and other publications, and 
making presentations. Throughout the remainder of the Matching Grant period, we also expect to be 
involved in additional technical assistance and training relationships, especially within the context of 
the Credit with Education Learning Exchange. 

6. New Funding Opportunities and the Gradual Decentralization of Financial Management-
Partnership with USAID took on new dimensions during this grant period, with the growing interest 
in microenterprise/microcredit programs. Freedom from Hunger was approved for two new major 
sources of USAID funds: Anti-Poverty Lending (APPLE) funds for Ghana and Mali and 
Microenterprise Innovation Project (MIP) funds for Bolivia. In all three countries these funds will 
support our work for significant scale-up of Creditwith Education. 

Building on its growing reputation in the development community and the prestige of its USAID 
partnerships, Freedom from Hunger continues to work to develop long-term relationships with large 
international development agencies. Creditwith Education is now supported by UNICEF in Ghana, 
Burkina Faso, and Uganda; key new management staff in UNICEF/Mali have also recently 
expressed interest. The International Fund for Agricultural Development (IFAD) is providing 
support for the program in Burkina Faso. Freedom from Hunger staff remained in contact with the 
World Bank and were involved in a meeting in late June to discuss major new funding which will 
become available for microcredit programs through CGAP (Consultative Group to Assist the 
Poorest). Freedom from Hunger expects to apply for these new funds with a consortium of its 
African credit union or financial cooperative partners, possibly in conjunction with D'veloppement 
international Desjardins. 

Partners are increasingly becoming responsible for managing and reporting on their own grants, with 
assistance from International Center staff as necessary. During the past year, FAMA in Honduras 
received direct support and was completely responsible for its two major grants from the W.K. 
Kellogg Foundation and the Interamerican Foundation. Likewise, CANEF received the majority of 
its financing directly from the Counterpart Funds (Title III) of USAID/Mali. The Ghana and 
Burkina Faso programs were solely responsible for the narrative reports for their UNICEF grants. In 
the next reporting period, we will work to assist partners with detailed allocation planning and 
management, including the allocation of revenue from interest on loans and grant revenue. 

VI. FINANCIAL REPORT 

An updated Project Financial Overview and a PVO Organizational Financial Overview for the 
reporting period immediately follow the report narrative. During the cumulative budget period 
reported, the Freedom from Hunger match exceeded projections by 123 percent, while the AID­
funded expenditures were 10 percent below projections for the first 21 months of the grant period. 



Second A nnual latching GrantRepo rt- 10/95 Freedom from thingerp. 19 

Freedom from Hunger's original conservative revenue and expenditure estimates for program 
implementation for the period July 1, 1994 to June 30, 1995 have been ex eeded by 56 percent due to 
the ability of the organization to attract outside funding for program expansion. Freedom from 
Hunger provided a 90 percent match ($700,000) for the additional expenditures required. 

As detailed in USAII) Form 1550-11 for each program, revenue patterns have differed from original 
expectations. Private funding for the program in Honduras released Matching Grant resources for 
the program in Bolivia, which suffered a decline in private funding for operations. We expect this 
situation to be resolved in FY 96, when several non-Matching Grant funding mechanisms will be in 
place to cover operating costs. It is anticipated that over the life of the project, the grant will cover a 
declining percentage of field operating costs as we continue to increase contributions from 
individuals, grants from institutions, and program revenue from interest and fees charged on loans to 
Credit Associations. 

At this point in time we do not anticipate any changes in the proposed budget line items. 

Freedom from Hunger is currently well ahead of the required 50 percent match for this grant. We do 
not anticipate any problems with our ability to meet and maintain the cost-sharing requirement for 
the duration of the grant. 

VII. LESSONS LEARNED AND LONG-TERM PROJECT IMPLICATIONS 

1. Partner Organization Selection-We would like to re-emphasize the importance of choosing 
partner organizations who share our vision of Creditwith Educationand who also have the 
administrative and financial capacity to implement the program on a large scale. Our experience in 
the last two years has increasingly led us to look first for solidly established credit union networks or 
other grassroots financial institutions as partners. When investigating potential partners, it is also 
advisable to talk to as many key people in the organization as possible at an early stage, including the 
board of directors. In this way, continuity can be maintained when staff turnover occurs. 

2. Collaborative Agreements-It is essential to allow ample time for negotiation and final signing of& 
an agreement. Potential partners may well need repeated detailed explanations and suggest revisions 
which will take time to discuss. It is important that this process be completed before any program 
staff are hired or trained. 

3. Expansion and Sustainability-One of several lessons in this area is the need to "think big" in 
terms of staffing, training, and Credit Association start-up. Teams of eight or ten field agents can be 
hired and together can receive start-up training and regular in-service workshops; they can then each 
open an average of ten Credit Associations in the first year. This is far more cost-effective than hiring 
two or three at a time, but it does require a systematic plan, both for training and for scheduling field 
agents. It is also important for partner organizations to use a Credit Association rating system 
effectively to plan for the gradual "disengagement" of field agents from weekly attendance at Credit 
Association meetings. 

4. Monitoring System-The monitoring system must walk a fine line between simplicity and 
comprehensiveness. If it is perceived as too long or too complicated, some partners will be unable or 
unwilling to make use of it as intended. During the next reporting period, we plan to further 
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simplifying this system while maintaining the ability to obtain at least most of the necessary 
information it currently provides. 

5. Adaptation of Loan Terms-The strict requirements of the early cycles of a Credit Association
 
can be flexed as the Credit Associations mature, assuming they have proved their credit-worthiness
 
(as shown primarily by their loan reimbursement performance). Thus, Technical Update No. 8
 
discusses the possibility of more rapid loan increases (up to 50% per cycle) and much more flexible
 
repayment schedules, including balloon payments at the end of a cycle. Since there is clearly
 
additional risk involved in such changes, they should probably be considered only when participants
 
themselves express a need for more flexible loan terms and have demonstrated responsible
 
participation in previous loan cycles.
 

6. Financial Management Information Systems (FMIS)-User-friendly systems capable of quickly 
and accurately providing essential data are crucial for expanding programs. This process does not 
necessarily involve computerization; the capabilities and in-country resources of each partner must be 
carefully assessed. 

VIII. RECOMMENDATIONS 

We feel that it is still too soon to make specific recommendations, although some of the lessons 
learned could be re-phrased as such. More generally, at this point in the Matching Grant period we 
are recommending to ourselves and our partners that program decisions and implementation be 
characterized by three words: focus, simplicity, and discipline. 

" 	 The International Center and our partners must stay focused, basing our efforts on clearly 
understood plans with a clear delineation of roles and responsibilities. 

" 	 We must keep the strategy and its implementation simple, so it will be accessible to all and 
replication will remain feasible. 

" 	 We need to apply discipline to all aspects of the program to keep it focused and simple. 

Throughout this report, we have attempted to share the reality of the issues that are part of a growing 
program and the steps taken to continue progress toward our goal. We have also attempted to share 
the sense of how energized we are by the advances being made with our partners to provide Credit 
with Education services to an ever-growing number of women and their families throughout the 
world. 



CUMULATIVE FINANCIAL PROFILE OF THE PROJECT
 
FOR THE PERIOD SEPTEMBER 20, 1993 - JUNE 30, 1995
 

A. BUDGETED VERSUS ACTUAL EXPENSES 
(in 000's) 

USAID FREEDOM FROM HUNGER 
Pect Elements Budoe Expenditures Budg_ Expenditures 

Salaries & Benefits 
Travel 

$876 
168 

$663 
150 

$500 
120 

$1,422 
215 

Training 52 39 80 68 
Subcontracts 4 27 31 
Credit Funds 200 158 
Other Direct Costs 240 295 200 554 
Indirect Cost 60 85 100 232 

TOTAL PROJECT $1,400 $1,259 $1,200 $2,680 

KK 
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FINANCIAL PROFILE OF THE PROJECT
 
JULY 1,1994- JUNE 30, 1995 

A. 	BUDGETED VERSUS ACTUAL EXPENSES 
(in000's) 

A.I.D. 
Project Elements Budget Expenditures 

Salaries & Benefits $419 $320 
Travel 102 100 
Training 25 19 
Subcontracts 2 25 
Credit Funds 
Other Direct Costs 122 206 
Indirect Cost 30 64 

TOIAL PROJECT $700 $734 

B. SOURCES OF PROJECT FUNDS 
(in000's) 

A.I.D. Matching Grant 
Private: Cash 
Other A. I.D. Grants/Contracts (1) 

TOTAL 

(1) Breakdown of Other A. I.D.Grants/Contracts: 

Amount Period 
Grant/Contract No. FY 95 Covered 
688-0247-G-000-2157-00 25,000 07/01/93-09/30/94 
641 -0000-G-00-4030-00 41,000 12/10/94-12/11/97 
Accord PL 480/Title III 1,744 04/01/95-04/01/98 
Accord P.L. 480/Title III 27,842 12/10/94-12/11/97 

Budget 

$250 
60 
40 
0 

100 
100 
50 

$600 

$734 
1,206 

95 

$2,035 

Countries 
Covered 

Mali
 
Ghana
 

Mali
 
Ghana
 

FFH 
Expenditure 

$739 
100 
19 
25 
88 

248 
82 

$1,301 



PVO FINANCIAL HISTORY AND GRANT PERIOD PROJECTIONS
 
($s in thousands) 

Financial History Projections for Remainder of Grant 

SOURCE OF FUNDS 
Calendar 

1990 
Calendar 

1991 
Stub 
1992 

FY 
1993 

FY 
1994 

FY 
1995 1996 1997 1998 

A.I.D. Matching Grant 
Private: Cash 

In-kind 

$457 
1,451 
158 

$870 
1,503 

52 

$384 
700 

8 

$740 
2,184 

$525 
2,204 

$734 
2,230 

$600 
2,662 

$500 
2,791 

$500 
2,924 

Other AID Grants 

Other U.S. Gvmt (State) 
Other (PACT) 
Program Revenues 
Other 

175 

4 
0 

80 

110 

85 

38 

70 

39 

26 

21 

22 

29 

78 

31 

410 

97 

44 

95 

97 

71 

200 

422 

250 

756 

300 

1,235 

TOTALS $2,445 $2,707 $1,190 $3,033 $3,280 $3,227 $3,884 $4,297 $4,959 

t 
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OMB No. 0412-0530 
Expiration Date: 03/31/89 

PVO PROJECT REPORTING INFORMATION
 
ON AID SUPPORT PVO PROJECTS
 

FOR OFFICIAL USE ONLY
 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARY) 

Name of Organization Grant/Contraet Number 
Freedom from Hunger FAO-01 58-A-00-2044 00 

Start Date (rn/d/y) End Date (r/d/y) AID Project Officer's Name
 
09/30/93 09/29/918 Regina Coleman
 

AID OBLIGATION BY AID-FY ($000) 

FY AMOUNT FY AMOUNT 

1994 402 199/ 92 

1995 268 1998 92 

1996 141 
LOP 995 

Activity Description 

Freedom from Hunger provides management, technical assistance, resource development, research, and evaluation services to its subsidiary and 
affiliate programs included in the Matching Grant portfolio. Credit with Education is an integrated intervention that provides poor women with both 
poverty-lending (small-scale productive credit to the very poor) and nonformal adult education (for better tnaternal/child health and nutrition. It 
makes economic sense. It is sustainable for the long term. Large-scale implementation of tire program is underway. 

Status 

Freedom from Hunger has made significant progress in developing new partnerships, with four partners preparing for start-up in this reporting period and 
three more expected next year. Several existing partners also dramatically increased their portfolios. Credit with Education is receiving increasing 
recognition within the development community as a powerful, sustainable strategy to address the causes of chronic hunger and malnutrition. A great deal 
of progress was made on the Replication Package, a collection of generic tools, documents, and manuals necessary for the development of a Credit with 
Education program. Systems for reporting and tracking cost-recovery at various levels have been established, and we are working with partners to 
assess and upgrade their financial management capacities and systems. 

COUNTRY INFORMATION ISECONDARY) 

Country Location in Country (Reg,on, District, Village)
 
International Center - Program Support and Evaluation P.O. Box 2000
 

Davis, CA 95617 USA 

PVO Representative's Name Local Counterpart/Host Country Agency
 
Ellen Vor der Bruegge n/a
 

COUNTRY FUNDING INFORMATION
 

YEAR 1994 1995 1996 1997 1998 

AID $ 521 587 

PVO $ 592 632 

INKIND 

LOCAL 

TOTAL 1,113 1,219
 



OMB No. 0412-0530 
Expiration Date: 03/31/89PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORT PVO PROJECTS 

FOR OFFICIAL USE ONLY 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARY) 

Name of Organization Gtant;Contract Numbiher 
Freedom from Hunger FAO 01 58-A00 2044-00 

Start Date (ni!tdy) End Date (rnid/y) AID Project Officer's Name 
09/30:93 09/29/98 Regina Coleman 

AID OELIGAt ION BY AID.FY ($000) 

FY AMOUNT FY AMOUNT 

1994 0 1997 0 

19!9! 0 1998 0 

LOP 
Activity Descriptioii 

1996 0 

0 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family 
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic microenterprise development problems, and hunger related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4) 
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status 
Freedom from Hunger and Plan International Altiplano have signed a three-year Cooperative Agreement to support the expansion of Credit with Education 
to communities in the Lake Titicaca region. This represents an exciting new form of partnership with another international PVO. A $1 50,000 line of 
credit was negotiated with a local commercial bank, providing access to much-needed credit funds. Freedom from Hunger also submitted a successful 
proposal to the USAID Microenterprise Innovation Project, which will provide $2 million for expansion. Work continued on strengthening the 
organizational structure and administrative systems of CRECER in preparation for the dramatic expansion projected for FY 96. 

COUNTRY INFORMATION (SECONDARY) 

Country Location in Country (Region, District, Village) 
Provinces of Manco Kapac, Omasuyos, Los Andes, Ingavi, Pacajes, Aroma: 

Bolivia Dept. of La Paz 
Provinces of Mizque, Esteban Arce, Jordan: Department of Cochabamba 

PVO Representative's Name Local Counterpart/Host Country Agency 
Maria del Carmen Sahonero Cr~dito con Educaci6n Rurale (CRECER) 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 1996 1997 1998
 

AID $ 160 66 

PVO $ 43 67 

INKIND 

LOCAL 
 185
 

TOTAL 203 318
 



OMB No. 0412-0530 
Expiration Date: 03/31/89

PVO PROJECT REPORTING INFORMATION 
ON AID SUPPORT PVO PROJECTS 

FOR OFFICIAL USE ONLY 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARYI 

Name of Organizat-on Grant/Contract Number 
Freedom from Hunger FAO-0 158-A-00-2044-00 

Start Date (m/d/y) End Date (rn/d/y} AID Project Of.icer's Name 
09/30/93 09/29/98 Regina Coleman 

AID OBLIGATION BY AID-FY ($000) 

FY AMOUNT FY AMOUNT 

1994 79 
 1997 80
 

1995 
 80 1998 80
 

1996 80
 
LOP 
 399
 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family 
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic microenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4)
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status
 

The R(seau des Caisses Populaires do Burkina Faso (RCPBF) continues to have an outstanding Credit with Education program, which was serving over 
6,000 women in 196 Credit Associations by June 1995. Eight Credit Unons are now participating in the program, in three different areas. Freedom 
from Hunger, the RCPBF, and UNICEF carried out a process evaluation in December 1995, which made recommendations for decentralization of program
management, adjustment of loan terms to better meet client needs, strengthening of Credit Association self-management, and the development of a 
comprehensive financial management information system integrated into the ongoing operations of the RCPBF. All these recommendations are currently
being implemented. 

COUNTRY INFORMATION (SECONDARY) 

Country Location in Country (Region, District, Village)
Burkina Faso Baziga, Oubritenga, Boulkiemd6, Sissili, Sangui6 provinces 

PVO Representative's Name Local Counterpart/Host Country Agency
Cdlestine To6 R6seau de Caisses Populaires du Burkina Faso (RCPBF) 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 1996 1997 1998 

AID $ 0 30 

PVO $ 105 32 

INKIND 

LOCAL 
 29
 

TOTAL 105 91
 



OMB No. 0412-0530 
Expiration Date: 03/31/89 

PVO PROJECT REPORTING INFORMATION
 
ON AID SUPPORT PVO PROJECTS
 

FOR OFFICIAL USE ONLY
 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2
 

PROJECT INFORMATION (PRIMARY)
 

Name of Organizaton 
 Grant/Contract Number
 
Freedom from Hunger 
 FAO-01 58.A-00-2044-00 

Start Date (mid/y) End Date (m/d/y) AID Project Officer's Name
 
09/30/93 09/29/98 
 Regina Coleman 

AID OBLIGATION BY AID-FY ($000) 

FY AMOUNT FY AMOUNT 

1994 96 
 1997 96
 

1995 96 
 1998 96
 

1996 96
 
LOP 
 480 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family 
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic microenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4) 
Management and prevention of diarrhea; and 5) Imnunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status 

Freedom from Hunger's Technical Support Center in Accra is now working with a third Rural Bank, Nandom, in the far north. A program manager and 
field agents were selected in June 1995, and training took piace in July. Extensive negotiations were carried out with an urban-based prospective 
partner, Women's World Banking Ghana/MASU, and an agreement is expected to be finalized in FY 96. A fourth Rural Bank is also expected to start up
in FY 96. One of the challenging aspects of the MASU partnership is the opportunity it offers to adapt the basic Credit with Education model to urban or 
peri-urban areas, where group solidarity is more problematic. Family planning continues to be emphasized, with the Family Planning and Health Project 
providing training to community-based distributors from about 20 communities in the Brakwa-Breman area. 

COUNTRY INFORMATION (SECONDARY)
 

Country 
 Location in Country (Region, District, Village)
 
Ghana 
 Brakwa-Odaben, Asikuma District,Nandom
 

PVO Representative's Name 
 Local Counterpart/Host Country Agency
 
Francis Beinpuo 
 Brakwa-Breman Rural Bank/Lower Pra Rural Bank/Nandom Rural Bank 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 
 1996 1997 
 1998 

AID $ 12 45 

PVO $ 130 46 

INKIND 

LOCAL 94 

TOTAL 142 
 185
 

'tO
 



OMB No. 0412-0530 
Expiration Date: 03/31/89PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORT PVO PROJECTS 

FOR OFFICIAL USE ONLY 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARY) 

Name of Organization Grant/Contract Number 
Freedom from Hunger FAO-O1 58-A-00-2044-00 

Start Date Im/d/y) End Date rn(/d/y) AID Project Officer's Name 
09/30/93 09/29/98 Regina Coleman 

AID OBLIGATION BY AID-FY ($000)
 

FY AMOUNT FY AMOUNT
 

1994 65 
 1997 65
 

1995 
 65 1998 65
 

1996 65
 
LOP 
 195
 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic microenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2)Breastfeeding; 3) Infant and child nutrition; 4)
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status
 

FAMA, Freedom from Hunger's partner organization, continued to make progress as an independent Honduran NGO, by strengthening its organizational
and managerial capacities, expanding program activities to a new department, El Parafso, and further developing and refining the education component.
One of the unique aspects of this program is the system of "natural leaders," outstanding Credit Association members chosen to assist the field agent in 
up to four Credit Associations, both in overseeing rocordkeeping and facilitating some of the learning sessions. A system for selecting and training these 
natural leaders has been set up, and 40 women have been trained. FAMA directly receives and manages its two major grants, from the W. K. Kellogg
Foundation and the Interamerican Foundation, and efforts continue to establish linkages to additional funding sources during the last year of the Freedom 
from Hunger/FAMA agreement. 

COUNTRY INFORMATION (SECONDARY) 

Country Location in Country (Region, District, Village)
Honduras Depts. of Olancho, ElParafso 

PVO Representative's Name Local Counterpart/Host Country Agency
Camila Evir Familia y Medio Ambiente (FAMA) 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 1996 1997 1998 

AID $ 80 0 

PVO $ 50 3 

INKIND 

LOCAL 123 

TOTAL 130 126 



OMB No. 0412-0530 
Expiration Date: 03/31/89PVO PROJECT REPORTING INFORMATION
 

ON AID SUPPORT PVO PROJECTS
 

FOR OFFICIAL USE ONLY
 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARY) 

Name of Organization Grant/Contract Number 
Freedom from Hunger FAD-01 58-A-00-2044-00 

Start Date (rn/d/y) End Date (n!d/ly) AID Project Officer's Name
 
09/30/93 09/29/93 Regina Coleman
 

AID OBLIGATION BY AID-FY ($000)
 

FY AMOUNT FY AMOUNT 

1994 0 1996 0
 

1995 0 1997 0
 

1996 0 1996 0
 
LOP 0
 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family 
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic tnicroenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4) 
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status
 

Our agreement with our original Mali partner, CANEF, ended on June 30, 1995; we are continuing to explore possibilities for a future relationship. 
CANEF was again able to negotiate a larger line of credit with a local bank to meet its growing credit needs. There was a major emphasis on improving 
personnel systems and financial reporting procedures, and CANEF's board of directors was restructured and revitalized. Freedom from Hunger has also 
signed an agreement with a credit union network in the Sdgou region, Ny~sigiso, and a program manager was hired. This program will closely follow the 
very successful Burkina Faso program model. We began negotiations with Kafo Jiginew, a large network of financial cooperatives in the eastern Sika.rso 
region and expect to sign an agreement early in FY 96. 

COUNTRY INFORMATION (SECONDARY) 

Country Location in Country (Region, District, Village)
 
Mali Sikasso Region; S6gou Region
 

PVO Representative's Name Local Counterpart/Host Country Agency
 
Bakary Traore ICANEF); Oumou Sidib6 (Ny~sigiso) CANEF/Nybsigiso
 

COUNTRY FUNDING INFORMATION
 

YEAR 1994 1995 1996 1997 1998 

AID $ 118 0 

PVO $ 0 46 

INKIND 

LOCAL 

TOTAL 118
 



OMB No. 0412-0530 

Expiration Date: 03/31/89
PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORT PVO PROJECTS 

FOR OFFICIAL USE ONLY 

PVO Type Project Number 

Appropriation Level 

Country Code Fund Type Technical Code 

Project Officer Key 1 Key 2 

PROJECT INFORMATION (PRIMARY) 

Name of Organization Grant/Contract Number 
Freedom from Hunger FAO-01 58-A-00-2044-00 

Start Date (m/d/y) End Date (rn/d/y) AID Project Officer's Name 
09/30/93 09/29/98 Regina Coleman 

AID OBLIGATION BY AID-FY ($000) 

FY AMOUNT FY AMOUNT 

1994 28 
 1997 83 

1995 
 83 1998 83
 

1996 83
 
LOP 
 360
 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women 116- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and family 
income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving which 
empowers the participants to improve the quality of life for themselves and their children. Weekly meetings of these CAs provide a forum to address 
CA management, basic microenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning sessions 
address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4) 
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status
 

In early 1995, Freedom from Hunger signed an agreement with the F~d~ration des Unions Cooperatives d'Epargne et de Credit (FUCECI for a one-year
pilot program, working through a single credit union to establish 20 Credit Associations. Throughout the coming year ,we will continue to monitor 
FUCEC's financial health on a regular basis, as it continues to adjust to the withdrawal of WOCCU's (World Council of Credit Unions) technical and 
financial support. Although still running at a deficit, the current financial status of the organization is reasonably close to its projections. The FUCEC 
director has established contacts and prepared a concept paper for USAID's regional office in Abidjan for funding for the program. 

COUNTRY INFORMATION (SECONDARY) 

Country Location in Country (Region, District, Villagel 
Togo Ak~p in the Maritime Region 

PVO Representative's Name Local Counterpart/Host Country Agency-- F~d6ration des Unions 
Kodjo Ak~makou Cooperatives d'Epargne et de Cr6dit du Togo (FUCEC-Togo) 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 1996 1997 1998 

AID $ 0 6 

PVO $ 0 6 

INKIND 

LOCAL
 

TOTAL 
 0 12
 



OMB No. 0412-0530 
Expiration Date: 03/31/89 

PVO PROJECT REPORTING INFORMATION 

ON AID SUPPORT PVO PROJECTS 

FOR OFFICIAL USE ONLY 

PVO Type 	 Project Number 

Appropriation 	 Level 

Country Code 	 Fund Type Technical Code 

Project Officer 	 Key I Key 2 

PROJECT INFORMATION (PRIMARYI 

Name of Organization Grant/Contract Number 
Freedom from Hunger FAO-O1 58-A-OO-2044-O0 

Start Date (m/d/y) End Date (m/d/y) AID Project Officer's Name 
09/30/93 09/29/98 Regina Coleman 

AID OBLIGATION BY AID-FY ($000) 

FY AMOUNT FY AMOUNT 

1994 0 1996 0 

1995 0 1997 0 

1996 0 1998 0 
LOP 0 

Activity Description 

The program provides credit to self-managed Credit Associations (CAs) of 15-49 women (16- or 24-week group loan, which can be rolled over and 
increased). The women take individual loans to carry out familiar income-generating activities of their choice in order to increase personal and 
family income and savings. The same program staff also provides to CA members information and counseling as they facilitate problem solving 
which empowers the participants to improve the quality of life for themselves and their cnildren. Weekly meetings of these CAs provide a forum to 

address CA management, basic microenterprise development problems, and hunger-related issues relevant to the members' daily lives. Learning 
sessions address five critical issues within the power of the individual to control: 1) Birth spacing; 2) Breastfeeding; 3) Infant and child nutrition; 4) 
Management and prevention of diarrhea; and 5) Immunizations. High priority will be given to offering family planning information, education, 
counseling and referral to local providers of family planning service and supplies. 

Status
 

The Uganda program is being implemented through an innovative three-way partnership between Freedom from Hunuer, the Foundation for Credit and 
Community Assistance (FOCCAS), and the Uganda Cooperative Savings and Credit Union (UCSCU). UCSCU is a national credit union, with a well­
developed rural network offering a cost-effective infrastructure for program implementation. FOCCAS provides training, technical assistance, and 
operational systems and funds to UCSCU. Freedom from Hunger contributes technical assistance and ba kstopping to FOCCAS. A program manager 
was hired and an office established within the UCSCU Mbale Zonal Office. The Cooperative Bank of Uganda has agreed in principle to provide a line of 
credit to capitalize the loan portfolio, once the first loan cycles have demonstrated high repayment rates. 

COUNTRY INFORMATION (SECONDARYI 

Country 	 Location in Country (Region, District, Village) 
Mbale District in Eastern Uganda 

Uganda
 

PVO Representative's Name 	 Local Counterpart/Host Country Agency: 
Karen Kinney 	 Uganda Cooperative Savings and Credit Union, Ltd. (UCSCU) 

COUNTRY FUNDING INFORMATION 

YEAR 1994 1995 	 1996 1997 1998 

AID $
 

PVO $ 	 38 

INKIND 

LOCAL 

TOTAL 	 38
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PREVIOUS AND CURRENT USAID-FUNDED PROJECTS 

Grant 

Specific Support 

Operational Program 

Matching 

Operational Program 

Matc'iing 

Child Survival 

Partnership 

Operational Program 

Operational Program 

latching 

Operational Program 

Operational Program 

Operational Program 

Operational Program 

Source of Funds 


PVC 


AID Mission 


PVC 


AID Mission 


PVC 


PVC 


PVC 


AID Mission 


AID Mission 


PVC 


AID Mission 


AID Mission/ 


PL 480, Title III
 

AID Mission 


AID Mission/ 

PL 480,_Title III 


Period 


12/78 - 11/81 


2/79 - 12/80 


2/82- 2/85 


1/85 - 12/87 


2/85 - 2/88 


10/87 - 12/91 


3/88 - 9/93 


4/92 - 3/93 

3/93 - 9/95 

10/93 - 9/98 

09/30/94 - 9/30/97 

10/12/94-10/11/97 

TBA 

02/28/95-02/28/98 

I 

Amount 

$1,000,000 

$250,000 

$1,850,000 

$250,000 

$2,840,000 

$700,000 

$3,750,000 

$105,000 

$200,000 

$3,000,000 

$637,000 

$637,000 

$175,000 

$525,000 

Description 

General support of headquarters and overseas
 
activities.
 

Support of Korean Applied Nutrition Program.
 

General support of headquarters and overseas
 
activities.
 

Support of Honduran Applied Nutrition Program.
 

General support of headquarters and overseas
activities.
 

Child health-related activities in Bolivia and Nepal.
 

General support of headquarters and overseas

activities.
 

Support of Credit with Educationin Mali.
 

Support of Credit with Education in Mali.
 

General support of International Center and
 
overseas activities.
 

Support of Creditwith Education in Ghana.
 

Support of Creditwith Educationin Ghana.
 

Support of Creditwith Education in Mali.
 

Support of Creditwith Education in Mali.
 
I 
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CREDIT WITH EDUCATION- - TECHNICAL UPDATE No. 8 (July 1995) 

PROGRAM LOAN TERMS
 
by: Kathleen E. Stack, Barbara MkNelly, and Marcy Eiland
 

Freedom from Hunger
 

INTRODUCTION 
This technical update provides guidance for adapting the financial services model of Creditwith 
Education- to best fit the organizational and economic contexts of each program. Financial services 
should be adapted to maximize the opportunity of the program participants to earn income and save 
in a secure and accessible place while minimizing risk of financial loss. Adaptations should also 
ensure that these services are low cost, so the local implementing orginization can provide them on 
a large scale and achieve financial self-sufficiency. 

The recommendations of this Technical Update are based on more than five years of experience

with poverty lending in six countries in Asia, Africa, and Latin America and the lessons learned
 
from implementing organizations and program participants. It is this experience that gives us the
 
confidence to flex the system to respond to "market demand." It is this same experience that
 
reinforces our belief that certain elements of the model should not be changed. 
 We welcome
 
feedback and the opportunity to discuss adaptations to the original design that will best serve the
 
poor, remain competitive in the market place, and allow the program to achieve and maintain
 
financial self-sufficiency.
 

RATIONALE 
Creditwith Education- financial services have evolved away from the original village banking model 
in the following ways: 

Credit with Education-'does not encourage its Credit Associations to "graduate" to become 
autonomous village-based financial service providers. In the original village banking model,
members were to increase savings incrementally over a period of three years until their savings 
were adequate to serve the loan needs of the members. At this point, the village bank would
"graduate" from the program and become autonomous from the program. Creditwith 
Education- seeks to ensure ongoing access to credit and savings services for its members through
partnerships and/or linkages with existing financial institutions, such as credit unions and 
community banks. Thus, creating autonomous, self-financing "village banks" is not necessary. 

" 	 Since Credit Associations are mechanisms for individuals to obtain ongoing access to financial 
(and educational) services, the accumulation of savings is no longer required to capitalize an 
independent lending capability. Savings opportunities continue to be an important service and 
potential source of new loan capital; however, there can be new approaches to savings 
mobilization and management. 

* Without the need to graduate, Credit Associations do not need to build and invest the internal 
fund for sustainability of the system. Where linkages have been made with formal financial 
services, Credit Associations have the option to deposit their internal funds rather than reinvest 
them. Where linkages have not been made, Credit Associations still need to reinvest just to 
maintain the security and/or value of these funds. 
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Two Technical Updates provide guidance for addressing the new options described above. This 
Technical Update, ("Program Loan Terms") is a review of the recommended loan terms and how 
they can be adjusted over the life of the Credit Association. Technical Update No. 9 ("The Internal 
Fund") will describe approaches to managing an internal fund comprised of savings, mutual 
guarantee funds, and funds for internal lending and investment. 

PROGRAM LOANS 
The current Freedom from Hunger Credit with Education- credit model offers program loans under 
the following terms and conditions: 

Loan Amount 
Maximum Initial Loan: $50 US 
Maximum Subsequent Loan: Previous loan amount plus amount of savings on deposit up to 
$300 US total. 

Repayment Terms
 
Loan Term: 16 weeks
 
Repayment Schedule: Weekly
 

We recognize that the loan terms and conditions need to be adapted for borrowers under certain 
conditions. Such adaptions can help Credit with Education- meet borrowers' growing needs for 
loans at a reasonable cost to provide adequate and timely working capital that will allow their 
businesses to earn sufficient profits. Below is a review of the recommended loan terms and how 
they can be adjusted as the Credit Association matures. 

A. Loan Amount 
Maximum InitialLoan. There has been debate regarding whether $50 is adequate. With the 
exception of Thailand (initial loan amount of $60), this maximum initial loan amount has been 
adequate to meet the basic working capital needs of the poor. After a review of experience with 
Creditwith Education- in six countries, Freedom from Hunger continues to believe that the $50 
maximum initial loan amount, although somewhat arbitrary, provides a valuable way to minimize 
risk to both the program and the borrower. Starting with a $50 maximum winnows out most of 
the community members who are better off and unwilling to adhere to the rules of the program for 
such a relatively small sum. In addition, this amount is in line with the needs of the poorest 
producers to begin expanding their economic activities and with their ability to repay. We have 
found that the actual initial loan size is much smaller than $50 in countries of extreme poverty, like 
Burkina Faso and Mali. 

Because of fluctuations in the purchasing power of local currency, initial loan amounts must be 
adjusted periodically. For example, in June of 1993 the West African CFA franc was valued at 
FCFA 250 = $1. Thus a $50 loan in countries using the CFA franc was valued at FCFA 12,500. In 
June of 1994, the FCFA had devalued to an exchange rate of FCFA 500 to $1, thus the same FCFA 
12,500 loan was now valued at $25. In order to compensate for devaluation, the maximum initial 
loan size was raised to FCFA 25,000. As an alternative to basing the adjusted loan amounts directly 
on the dollar exchange rate, we recommend adjustments be made according to policy and practice of 
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local financial institutions. Freedom from Hunger recommends that loan amounts be evaluated 
quarterly and adjustments made as needed. 

Sizes ofSubsequent Loans. The maximums for second and subsequent loans have been set at $50 plus
the amount of savings that a borrower leaves on deposit with the Credit Association at the end of a 
loan cycle. The purpose of this provision has been to encourage savings and to provide a gauge for 
ensuring that subsequent loan amol'nt; are related to a borrower's capacity to manage funds. 

Freedom from I-lunger continues to encourage savings. However, because Credit Associazions are 
no longer expected to become independent village banks with sufficient capital to respond
independently to the loan needs of their members, maintaining large sums of savings on deposit 
over the long term is no longer a goal. Moreover, in some programs, the savings requirement has 
limited borrowing. This is because saving has been less than originally projected or because 
significant amounts of savings are withdrawn before the end of the loan cycle to meet personal
obligations or respond to emergencies.- Thus, Freedom from Hunger recommends flexibility
regarding the linkage between savings and maximum size of subsequent loans. Allowing for a more 
flexible linkage can provide greater benefits to participants and allow loan amounts to grow faster. 

However, Freedom from Hunger believes that it is important, for managing risk and targeting the 
poor, to maintain a cap on subsequent loan sizes. Thus, for each subsequent loan, we suggest that 
Credit with Educationz programs allow members to borrow up to 50 percent more than the value of 
the previous loan. For example, if the initial loan amount is $50, the maxiinum new loan amount
 
will be $50 plus $25, totaling $75. The maximum third loan amount wotild be $75 plus $37,

totaling $112 and so on. This permits the program to establish loan ceilings that allow room for 
reasonable increases in loan amounts while managing risk and maintaining some linkage to the 
borrower's financial management capacity. It is important that the Credit Associations recognize
that it is the responsibility of their members to assess one another's loan proposals based on the 
needs and capabilities of the borrower and that it may not be appropriate for all members to take 
the maximum loan amount available. Programs should emphasize, in Credit Association training,
that loan amounts should be tailored to the actual working capital needs of the 
microenterprises that will be funded. 

Increases in maximum loan amounts from cycle to cycle should only be implemented for Credit 
Associations that have a "green" or "yellow" Financial Risk Rating by the end of the cycle. For any
Credit Association which has a "red" Financial Risk Rating, the loan amount from the program to 
the Credit Association should not exceed the previous loan amount. This is because a red rating
indicates that the Credit Association is a financial risk. Either the End of Cycle repayment
performance, bookkeeping, or ability to conduct program loan feasibility analysis has been very 
poor. If any or all of these situations exist, there is an indication that the Credit Association may 
not yet be ready to manage larger loans and that there is greater risk for loans to these Credit 
Associations. 

* From the borrower'sperspective, largemandatorysavings requirementsties up their cash andis costly 
particularlyin an inflationaryenvironment. 
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Freedom from Hunger also recommends that each borrower have 2 to 5 percent of the value of the 
loan requested on deposit as the member's "share" of the Credit Association capital reserve fund 
before receiving a new loan. In the case of the first loan cycle for a new Credit Association or a new 
borrower joining an existing Credit Association, this amount may be a portion of or equal to the 
minimum savings requirement paid in equal installments over the loan cycle so that the poor are 
not discouraged from joining. These monies are only to be used to repay the program loan in the 
event that the Credit Association has repayment problems. These monies may not be used as part 
of the internal fund for loans or for any other purposes. This member share should be fully paid by 
the end of the first loan cycle. Each program needs to determine the percent required (2%, 3%, 4% 
or 5%) based on the repayment history of its borrowers as a whole and on its tolerance for risk. For 
example, if 3 percent is selected, all borrowers must deposit 3 percent of their initial loans as their 
shares in the capital reserve fund over the course of the loan cycle. If the Credit Association has a 
"green" or "yellow" Financial Risk Rating, it is likely that loan sizes will increase in the second loan 
cycle. Before receiving their second, larger loan, borrowers must increase their contribution to the 
capital reserve fund so that it equals 3 percent of their new loan amount. 

It is important to note that each program can still establish a mandatory savings requirement above 
the 2-5 percent share. While the 2-5 percent share amount required for a new loan must remain on 
deposit at the end of the loan cycle, policies regarding additional savings may vary from program to 
program.-

The capital reserve fund is the property of the collective Credit Association, although a borrower 
may withdraw her share if she chooses to leave the program. 

Maximum Subsequent Loan Amount. There has been a great deal of debate about this issue among 
microenterprise practitioners. Poverty lending organizations, including Freedom from Hunger, 
have worked hard to lobby the United States Congress to make funds available for lending to the 
poor. To ensure that loans are targeted to the poor, poverty lenders have succeeded in convincing 
Congress to use the number of loans under $300 as an indicator of credit services reaching the 
poorest members of the population. 

Freedom from Hunger remains committed to the $300 indicator but believes that loans to some 
members of Credit Associations may be above $300. The point is to ensure that the average 
individual program loan for a country program is $300 or less in order to maintain the focus on the 
poorest. Ultimately the maximum loan amounts must be based on such relevant local indicators as: 

* daily manual or agricultural wage rates; 
* purpose and type of common business activities; 
* local economic levels - such as annual average per capita income; and 
* borrowers' capacity to repay. 

We recommend that Credit Associations be provided with clear guidance regarding approval of 
individual loans over $300. This guidance may include ensuring that the borrower has a good 
record of on-time repayment of regular loan installments, has a viable business plan, and fulfills 
other requirements that the Credit Association is encouraged to define for approving larger loans. 

* See expanded discussion on savings in Technical Update No. 9. 

q1 
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B. Repayment Terms
 
The duration of the loan should be long enough to serve the needs of the poor, yet short enough to
 
minimize risk and encourage investment diversification. Freedom from Hunger suggests retaining a
 
16-week or at most a 24-week program loan cycle to maintain the focus on investment in economic
 
activities with a steady, frequent return. In rural areas, longer loan cycles open the door to
 
investments in crop and livestock production, which are more risky and, thus, less desirable for a
 
sustainable credit system.
 

The frequency of loan repayment within the loan cycle has become a major issue for a number of
 
programs. In some countries, weekly repayment of principal, interest, and savings poses a problem

for continuing borrower participation in the program. The need to repay loans on a weekly basis
 
impedes borrowers from making the maximum use of their working capital for investment since
 
their principal decreases over the cycle. 
 Surveys and studies from our own programs and reports

from other village banking programs show high levels of fluctuation in program participation and
 
drop out rate related to this issue.
 

Freedom from Hunger recommends that all programs retain the weekly repayment schedule of 
equal principal, interest, and savings for at least the first three (16-week) loan cycles to correspond
with the weekly meetings.," This is to give time to the Credit Associations to establish themselves 
as a well-operating group and to establish their creditworthiness through a good track record of on­
time weekly repayments. The weekly meeting and repayment schedule imposes discipline on the 
Credit Association and communicates the importance of regular meeting attendance and loan 
repayment. Equally important, weekly repayment draws people to the meetings at which learning
sessions are held. The more learning sessions held, the greater the likelihood of the health and
 
nutrition impacts we are seeking to promote.
 

Frequent installment repayments to the Credit Association have also provided a means for the 
group to earn money through reinvestment of these funds, in addition to investment of their own 
savings through internal lending to members or nonmembers. Profits from these internal 
investments help build the group fund through the interest earnings and fees and make it possible
for individuals to earn additional income through various systems of profit sharing, such as dividend 
distribution. However, because Credit with Education- aims to ensure that participants have 
sustainable access to credit and savings services, rather than to create autonomous village banks, it is 
less important to rotate the program loan repayment through internal investments to increase the 
assets of the group as a whole. 

It is also desirable to recognize borrowers' creditworthiness and need for increasing access to 
working capital to meet growing business demands. 

* Weekly meetings may not be possibleforall three initialcycles in areaswhere seasonalfactors,such as 
the rainy season,prohibitsuchfrequentmeetings. Freedomfrom Hungerrecommends that every effort be 
made to adhereto a weekly schedulewherepossible duringthefirst year in orderto cover the education 
topics adequatelyandestablish the disciplineofregularmeetings. 

\/
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Freedom from Hunger recommends that the repayment schedule be adjusted based on the age 
and performance of a Credit Association to become more responsive to the borrowers 
investment needs and to provide additional motivation to borrowers to remain in the Credit 
Association. 

Adapting the Repayment Terms. At the end of three (16-week) loan cycles, the program terms can be 
adapted to better fit the business and personal needs of the borrowers. Adaptations can only be 
made if the Credit Association has an "A" or "B" General Rating and a 100 percent on-time 
repayment record for the previous two cycles as demonstrated by the End of Cycle evalua,.ions, 
indicating that the Credit Association has a record of good repayment, has participated in the target 
number of learning sessions, and that the Credit Association is well managed, cohesive, and 
disciplined enough to move to a more flexible schedule. 

Repayment Schedule Options. The new repayment schedule selected depends on the program context 
and the maturity and performance of each Credit Association. The following is a discussion of 
options that can be considered in determininrg new repayment schedules. 

To establish a repayment schedule, the number of regular Credit Association meetings must be 
considered. The number of regular meetings depends directly on the age and performance of the 
Credit Association. All Credit Associations meet weekly during their first year of operation in 
order to participate in the first year education curriculum (see Technical Update No. 3). After the 
first year, Credit Associations may meet biweekly or monthly depending on their End of Cycle 
rating. 

For all repayment schedules determined, Freedom from Hunger strongly recommends that there be 
an interest payment and savings deposit at every regular meeting of the Credit Association, whether 
these meetings are scheduled weekly, biweekly, or monthly. Depending on the age and 
performance rating of the Credit Association, these regular equal payments of interest and savings 
deposits will be paid weekly, biweekly, or monthly. 

The loan principal could also be repaid in equal weekly, biweekly, or monthly installments. Or 
principal payments may be scheduled to make a larger amount of working capital available during 
the first part of the loan cycle. One method for achieving this is the balloon payment, which 
involves small principal payments during the loan period and a large payment at the end. For 
example, in a 16-week loan cycle the total principal payment can be divided into four monthly 
payments. The first three payments could each equal 20 percent of the principal amount, and the 
fourth or End of Cycle payment, the balloon payment, could equal 40 percent of the total principal 
amount. 

The following describes how principal, interest, and savings could be paid over a 16-week cycle for a 
"B" rated Credit Association using a balloon payment mechanism with monthly repayments for a 
$100 loan with a total interest owed of $10 and required savings of 10 percent ($10). 



Technical UpdateNo. 8 -July 1995 Page"07 

REPAYMENT 
WEEK 

PRINCIPAL INTEREST SAVINGS TOTAL 

1 NO MEETING 
2 1.25 1.25 2.50 
3 NO MEETING 
4 20.00 1.25 1.25 22.50 

5 NO MEETING 
6 1.25 1.25 2.50 
7 NO MEETING 
8 20.00 1.25 1.25 22.50 
9 NO MEETING 

10 1.25 1.25 2.50 
11 NO MEETING 
12 20.00 1.25 1.25 22.50 
13 NO MEETING 
14 1.25 1.25 2.50 
15 NO MEETING 
16 40.00 1.25 1.25 42.50 

TOTAL $120.00 

For programs not wanting to schedule principal payments on a monthly basis, but wanting
borrowers to have access to more working capital during the loan cycle, a percentage of the total 
principal amount due could be spread evenly over the weeks with a balloon payment at the end. 
For example, for a $100 loan, $60 could be repaid in 7 weekly payments, or $8.57 per week. The 
remaining $40 due would be paid in a balloon payment at the end of the cycle (16th week). 

With a balloon payment, a variety of formulhs could be used. It is important to consider: 

* the need to minimize risk of late payment and default by maintaining regular installment 
payments of principal, interest, and savings during the term of the loan; 

the borrowers' capacity to make larger lump sum payments (the "balloon") either during or at
the end of the cycle (i.e., it matches the cash flow of the business of the borrower); 

the 	working capital needs of the borrowers; 

• 	 the capability of Credit Association management; and 

• 	 the need for training Credit Association members to promote investment of working capital in 
productive activities. 

Please note that banks recommend that the balloon never be more than 40 percent of the total 
amount of the loan principal. 
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A precondition for balloon payments is that the borrowers themselves have to have the 
management ability to ensure that larger amounts of money are available at the appropriate times 
for repayment. Otherwise there is a risk that loans might fall into arrears. 

Credit Associations will need to realize that less frequent loan repayment will reduce the amount of 
internal funds available for reinvestment. They will have to balance the advantages to individual 
members of a more flexible repayment schedule with the advantages to the group as a whole, if their 
goal is to earn income for the group and individual members through internal loans or other 
investment strategies. 

Only Credit Associations with an "A" or "B" General Rating, a "green" financial rating and 100 
percent on-time repayment for the previous two cycles should be allowed to move to a balloon 
repayment schedule. The other Credit Associations should remain on a schedule of equal principal,
savings, and interest payments at each regular meeting of the Credit Association. For example, a 
Credit Association with a General Rating of "B" at the end of its third cycle and a "green" financial 
risk rating but which had 100 percent on-time repayment for only one previous loan cycle should 
pay equal installments on a biweekly basis in the fourth cycle. 

It is critical that all programs implementing Credit with Education- recognize that adapting loan 
repayment schedules and terms requires intensification of the credit management and 
microenterprise training provided to the Credit Associations. Good training can increase chances 
that loan investments and repayments will be carried out appropriately. 

Late Payments. It is recommended that every program establish a procedure for dealing with late 
payments. Payments should be considered late if they are not paid on the day they are due. 
We recommend that each program establish late payment fees to become effective from the first day
that a loan is overdue. Charges can be minimal during the first week, but they should increase 
according to the amount of time the loan is overdue. 

For example, if only $750 of a $1,000 Credit Association loan is repaid to the program on the due 
date, a late fee of 1 percent (flat) of the unpaid balance for late days 1 through 6 ($250 x 1% = $2.50)
would be charged, making a total of $252.50 due the program. If only $200 of this amount was paid 
on day 7, 10 percent on the unpaid balance ($52.50 x 10% = $5.25), would be charged for days 7 
through 13, making a total of $57.75 due the program. If the $57.75 was paid during the third week, 
the program would have collected $750 + $200 + $57.75 = $1,007.75 (the original $1,000 in 
principal plus $2.50 + $5.25 = $7.75 in late fees). 

In addition, the program may delay delivery of a new loan by the amount of time that the loan 
repayment is late. For example, if a loan repayment is two weeks late, a new loan would not be 
accorded until two weeks after the final payment of the previous loan is received. 

Most important, program managers should respond immediately when there is a late payment.
Managers must understand the cause of the repayment problem and be prepared to withhold future 
loans until the causes of the problems are fully resolved. 

http:1,007.75
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RECOMMENDED EXTERNAL PROGRAM LOANS AND SAVINGS POLICIES
 
STAND kRD POLICIES NEW RECOMMENDATIONS 

Initial Loan + $50t maximum + $50 maximum initial 	 + 
________________ initial 

Maximum Loan + $300 + 	 Individuals may borrow up to $500; however, there + 
is a limit of $300 average per program. 

Determining + Amount of external + If Credit Association has "green" or "yellow" + 
Subsequent loan and savings on Financial Risk Rating, program loan can increase by
Loan Amounts deposit=loan 50% of previous loan amount per borrower, 

amount eligibility + Manctatory savings amount on deposit (with + 
restricted access) prior to loan disbursement + 
determined by implementing agency (at least 2-5% + 
of loan principal).
 

Interest + Covers operating + Covers operating and financial costs 
 + 
costs 

Loan Cycle 4 4 months + 16-week, 24-week 	 + 

Repayment + Equal weekly + Weekly payments after first year may be replaced + 
Schedule installment of with biweekly payments or payments every four 

principal and weeks + 
interest; weekly + Partial interest and savings payment at every 
savings deposits meeting 

+ 	 Principal may be paid less frequently and in balloon 
payments 

Savings + Mandatory weekly + Voluntary savings actively promoted; minimum + 
savings mandatory savings deposit required at each meeting. + 

+ Restricted access + Withdrawal policies established + 
+ 	 Subsequent loan amount not tied to total savings 

* Recommendations should be studied carefully by every partner/program and actual policies determined 

RATIONALE FOR RECOMMENDATIONS 

Lower risk, targeting the poor 

Economic context; longer term creditworthy clients 

Graduation not an aim; therefore, borrowers may
 
choose not to retain large amounts of savings on
 
deposit.
 
Accessibility to savings reduces amount on deposit.
 
Provides cap to manage risk.
 
Provides Credit Association loan loss reserve
 

Allows for self-financing service 

24-week to respond to client demand in rural 
economies (Mall) and to agricultural activities 
(Thailand). 

Increase availability of working capital to creditworthy 
clients 
Accommodate business cycle of mature clients 

Capitalization 
Accessibility 
Credit Associations remain clients of the program 

according to local economic contexts and principles and standards of village banking. 

7/95 



APPENDIX 2
 

CREDIT ASSOCIATION RATINGS AND THE NEW PROGRAM LOAN TERM RECOMMENDATIONS
 

CREDIT ASSOCIATION RATINGS FROM THE 
QUARTERLY CREDIT 

ASSOCIATION MONITORING SYSTEM 

CA FINANCIAL RISK RATING -

Based upon: 
1) % program loan repaid on time 
2) quality of book keeping 
3) quality of loan feasibility analysis 

"Red" - high risk, 

"Yellow" - medium risk,
 
"Green" - low risk.
 

CA GENERAL RATING -

Based upon: 
1) % program loan repaid on time 
2) % growth in internal fund 
3) No health/nutrition learning sessions 

facilitated 
4) % Borrowers report loan activity was 

profitable 

5) CA Solidarity Score 

6) CA Self Management Score 


"A" -very good, 

"B" - good/fair, 

"C" - poor 


CURRENT SUGGESTED USE 

Maximum Amount of Internal Loans 

Outstanding ­

"Red" - 25% of Total Internal Fund at 
end of previous cycle 

"Yellow" - 50% of Total Internal Fund 
"Green" - no maximum 

Target Number of Meetings to be Attended 
by Field Agent -

After 3 cycles: 
"A" - monthly (5) meetings 
"B" - biweekly (9) meetings 
"C" - weekly (17) meetings 

Minimum Number of Health/Nutrition 
Learning Sessionsper Loan Cycle -

After 3 cycles: 
"A" - 2 sessions 
"B" - 3 sessions 
"C" -7 sessions 

NEW RECOMMENDATIONS 

Size of Program Loan -
If Credit Association has "green" or 

"yellow" Financial Risk Rating, program 
loan can increase by 50% of previous loan 
amount per borrower. 

Balloon Payments of Principal 
(see below) 

Weekly, Biweekly, or Monthly Repayment -
After the first three loan cycles, loan 
principal can be repaid biweekly or 
monthly, if CA has an "A" or "B" rating
and 100% on-time program loan repayment 
for previous 2 cycles. 

Balloon Payment of Principal -
After the first three loan cycles, final loan 
principal installment can be a balloon 
payment, if CA has an "A" or "B" rating,
100% on-time program loan repayment for 
previous 2 cycles, and a "Green" Financial 
Risk Rating. 
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Mini-Study to Assess the Impact of the CreditandSavings with Education Program in
 
Burkina Faso through In-Depth Profiles of Three Program Communities
 

The CreditandSavings with Educationprogram in Burkina Faso is just ending its second year of 
implementation. In December 1994, an evaluation of the program was conducted by a team 
drawn from Freedom from Hunger, UNICEF/Burkina Faso, and the Reseau des Caisses 
Populaires du Burkina Faso (RCPBF). The emphasis was on program activities and the 
establishment of systems for training, implementation, and program expansion rather than 
impact. Program monitoring, anecdotal information, and interviews with participants indicate 
that the intended benefits are being achieved. However, more in-depth study is required to better 
understand and document the improvements for particip:,nts and program communities. 

The objective of this mini-study is to better document program impact in three program 
communities, each with relatively mature Credit Associations. In-depth community profiles wili 
investigate program impact at the individual, group, and community levels. The qualitative 
nature of the investigation will also help clarify how the program causes change and what 
potential obstacles exist to achieving the intended benefits. In-depth qualitative study will help 
program staff adjust policy and methods and provide important insight to guide future, more 
quantitative impact evaluations. 

The study will focus on three critical aspects of the program: 

* 	 First, participants and nonparticipants will be asked questions to assess the mechanisms 
through which the program has affected income and especially how those mechanisms 
change over time with sustained participation. 

" 	 Second, participants and nonparticipants will be asked questions to assess how the 
financial and educational components have reinforcing and positive effects on child 
care and family welfare. 

" 	 Third, the study will characterize the effects of participation in a collective 
organization-the Credit Associations. 

Income, financial savings, productive assets, working capital, leisure time, portfolio of income­
generating activities, and work burden are all variables that would be expected to change with 
program participation. The study will encourage participants to delineate the process over time 
through which these indicators are changed. 

Profitability and credit requirements for a range of activities undertaken by participants and 
nonparticipants. The study will try to isolate important influences on three possible time paths 
taken by program participants: 

* 	 (1)gradually moving into higher return activities; 

o 	 (2) increasingly diversifying sources of income, especially through seasonal 
participation; 
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(3) remaining at a stable level of higher earnings without significant reinvestment or 
expansion. 

Participants will be asked about the variance of profits from these activities. The structure of loan 
repayments (weekly payment of principal and interest) presumably generates strong incentives for 
safer income streams. The study also will identify constraints to profitable use of loans by 
investigating ease of entry into new activities and the reasons why many Credit Association 
members elect to save rather than borrow. 

The mechanisms through which the loan and education program has affected health, 
nutrition, and education indicators. Health and nutrition outcomes will be assessed by asking 
how participants are using their increased earnings and changed knowledge to alter their behavior 
along the following dimensions: 

* 	 (1) expenditures on changed quantity, quality (e.g., more meat and vegetables) or 
convenience of foods; 

* 	 (2)experiences of periodic or chronic hunger (e.g., skipping meals, eating less variety, 
or eating less food than desirable, reducing consumption during the pre-harvest hungry 
season); 

* 	 (3)health practices relating to diarrhea treatment and prevention, breastfeeding, child 
feeding; 

* 	 (4) use of health services such as immunizations and contraceptives. 

The study will examine how women reinforce learning from the educational sessions through 
discussions with the other members and nonparticipants. 

Participants and nonparticipants (and their husbands and other family members) will be asked 
questions to assess the extent to which program participation increases women's ability to bargain 
for resources within their households (labor time, allocation of and control over income and 1, 
savings). The study will also engage participants in a discussion of the possibility that the greater 
access to low-cost capital leads some women to undertake activities that negatively affect the 
quality of child care. 

Improved sense of group trust and solidarity (social capital) that helps group members and 
the community overcome and resolve community problems (like regulating land use or 
undertaking collective projects). This solidarity outside of Credit Association business may take 
the form of greater reciprocity, joint ventures, sharing of information, and risk-sharing. 
Expectations regarding allocating group funds (interest on program loans paid to the Credit 
Associations) may also be expressions of this solidarity. The solidarity among Credit Association 
members must be suitably viewed in the light of the selection and formation process of the Credit 
Association: 

* 	 Has the program negatively impacted traditional women's groups? 

" 	 Were certain categories of women (the poorest of the poor) excluded from
 
participation?
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These questions may raise the issue that solidarity is generated and strengthened for some women, 
but not for others. 

Three relatively mature, two years or older, Credit Associations will be selected for the 
mini-study. The communities will be selected to provide a sample of the range from larger, more 
commercially active to smaller relatively remote program communities. Program monitoring 
information, primarily from the Quarterly Credit Association Monitoring System, will be 
reviewed to provide a summary of the program services (education topics covered, loan amounts, 
total savings) and performance of the profiled Credit Associations. 

The primary method for this mini-study is in-depth interviews with participants, nonparticipants, 
and local leaders. Interviews will take place both in the rainy and dry season to provide a seasonal 
contrast of program implementation and impact. The evaluator and translator will attend Credit 
Association meetings and stay for a total of approximately seven days in each profiled community 
(three days in the rainy season and four days in the dry season). Through introductions made by 
the field agent, the evaluation team will be able to arrange to meet with participants and various 
other local informants to ask the questions outlined above. The management committee and 
several participants, both borrowers and savers, will be selected within each Credit Association. 
Individual participants should be selected to provide insight into the most common loan activities 
and to document a range of experience. Women who are identified as having had successful and 
unsuccessful experiences with the program should be interviewed. Examples of older as well as 
younger women should also be selected. 

The impact evaluation will take approximately 40 days. The work will begin in the rainy 
season probably early July. The evaluator will meet with program representatives for 
approximately three days during this period. The evaluator and translator will be introduced to 
the community by the appropriate field agent and stay for approximately three days in each of the 
communities (nine days total). Two additional days are added for transportation between the 
communities and four days for write-up of interview notes. Again, approximately in 
November, the evaluation team will revisit the same three communities and again conduct 
interviews for approximately fciur days in each community (12 days total). Two days would be 
needed for travel between communities, six days for write-up, and two days to debrief the 
program and RCPBF representatives. 
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Implicationsof Livelihoad Activities for Credit Programming:
 
ASoft Systems Analysts with Rural Bolivian Mlcroentrapreneurs
 

EXECUTIVE SUMMARY 
There Is no longer debate about the Importantrole that fnanclalintermediariesplay Inextendng altemfive 

(oms of finandal assistance to rural microentrepreneurs.Indeed, small enterprises within the informaleconomy 
conplxs an increasinglyneeded supplementaiy Inoome for rural households and rural development Financial 
intermediarieshave been crucialproviders of assistance to those enterprises Ina krm that is considerably more 
flexible and appropriate than ,e formal financial sector can offer (Farman, 1981; Berger and Buvinic, 1989; Otero & 
Rhyne, 1994). What remains to be investigatodis how different forms of finandalIntermediariesmeet the diversity 
of livelihood needs for avariety of clients through theircred't programming. 

Two quite distinctapproaches are underway inBolivia. Thepurpose of this study is to comparatively explore 
how microentreprenoursare using these two forms of credit programming, Including analyses of impact, decision­
making and rescure management This would provide a more detailed undertanding of the nral BolMan 
mlcroentrepreneursas financial managers within a range of livelihoodactMties Inorder to appropiately inform credit 
programming. 

One approachled by PRODEM, fonmerty an non-governmental organ£zatLon, is amovement towardmarket­
oriented cedit extension programs, PRODEM primarily focusing on Solidaity Group lending has recently formed 
BancoSol, a bank for the Informal sector which Will be moving more toward emphasis on banking pinciples and 
economic viabilty. Inthis respec4 BancoSol will move away from specific targeting of women or smaler-scare 
enterprises to target enterpises with some growth potential. While this mayhave Implications for some ofthe smaler­
scale enterprises and poverty alleviation for the poorer clients, other financial Intermediariesmay well be filling this 
niche. 

Village Banking Technology is anolher approach being used in Bolivia by an NGO called Freedom from 
Hunger which operates a mandate prmadly focused on Improving the nutional levels and social conditions for 
microentreproneum. Therefore, their credit programming islargely a means of achieving other social objectives. 
implications for this focus include the dif&'uities of balancingtheir educational activities with financially viable credit 
assistanco. 

Rather than determine which approach Ismore effectve, this study will attempt to examine conditions under 
which each approach may or not be effective as well as some of the opportunity costs of programming decision. 
Conditions forsuccess, concerns and factors affecting the decisions of the mcroentrepreneurs am best examined with 
the microentrepreneurs acc6ding to theirfelt needs. As well, ft isimpodant to understand their financal management 
and decidson-making within a tight knit web ofintegratedfivollood activities such as agriculture domestic duties and 
resource management Many factors which affect financial decisions quite often fe outside of/he economic sphere. 
Therefore, this studywillundertake asoft-s temspartlcrtoiymthodologylnorder to analyze the interfacing of credt 
system and human systems. This Information would provide Important Insights Into the dynamics and trade-otis of 
credit Intervenionsrather thansimply listingfactors which affectenterprise management Case-studies willbe the unit 
of focus Inorderto address these central research questions: Under what community conditions are.the needs of the 
mlcroentrepreneursmet by these two ditnct credit extension programs? How do these two sets of conditions 
compare? 
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PROORAM OBJECTIVES AND SUBQUESTIONS 

1.0 To Identify and compare chaincteristicsofthe mfcroenrepre.neurs and the small. calemlcroentarpdikes

(SSE) that are involved with the two programs

1.1 What Icthe nature of the mloroonteirdes (sectore)?
 
1.2 At what point Inthe rf-qrle of the enterprise Iscredit being offered?
 
1.3 What Isthe average size of the loans extended?
 
1.4 How much Income Isgained from SSE activity?
 
1.5 What Isthe IncomG used fr?
 
1.6 What is the gender o7vislon of miorontrpreneurs?

1.7 What is the repayment rate for the mkcroontepreneurs Inthis region?

1.8 What Isthe Interest rate?
 
1.g What addiional asssance isprovided with credit? 

2.0 To compare the rationale of the two credit programs interms of their misslon/goals

2.1 What are the goals of each program. with particular reference to the distinction between social and economic
 
obiectives? ie. what isthe nature of thoirsupport for microentrepreneurs?
 

3.0 To compare the methods of the two credit programs Inmeeting their goals

3.1 To what extent am the development ob]c ciWes (such as Improved nuLtflonal levels) being met through, or In
 
combination Mih, the creditprogram?

3.2 To what extent are the economic objectives such as tlabllfy and growth being met? What are the advantages

that PRODEM has 4th being linked to the financial sector through BancoSol? iP ,, c,.,-,
A 

3.3 Do social objectives enhance or inhibiteconomic objectives?

3.4 Do economic objectives enhance or inhibit social objectives?
 
a5 Is there differing perceptlons related to goal achievement between nicroentreproneursand credit extension 
officers? 
3.6 Are Infornation systems appropriale and effective to acheving these goals?

3.7 Is there an appropriateamount of training/educagoechnicalassislance?
 
3.8 How do the fom~s organization, either through villagebanks or solidarity groups, differ Intheir ablity to achfeve
 
program goals?
 

V4.0 To examine the microontrapriur'ea managementof.theirivelihoodspace, toward understanding client's
 
needs as well as opportunities and constraints for financialmanagement

4.1 Do the microentepreneuts feel that they have sufficient sklls to manage the enterpdse?

4.2 Does Involvement 1r group management4ralnlng such as solidarity g(oups/ocal organizationsfviagp 'banks
 
Improve capacity?

4.3 Whatis their attitude Iowardentrepreneursh(o orthe Importance of increased productivity?Ic.relative Importance

of microenterprise Inlivelhoodstrategies

4.4 What are the relationships between SSE management and other activities? (health care, natural resource
 
r,anagement, agricultural acivities, domestic actvities, community involvement)

4.5 How does their SSE management affect postlvely or negatlvely, other areas of their fife? eg. hargalningpower

with husband, time for family, nutritional levels
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,/5.0 To identify perceptionsand opinions ofMiCroentrepreneursregatding current patterns of access, control 
and decislon-making of their SSE, credit and other reaources within their livelihood strategies. 
5.1 Why do they choose one oarm of financial assistance over another? 
5.2 Why is income being used in one area as opposed to another? 
5.3 Wlt relative Importance does the income provided by the SSE play Inthe household? 
5.4 How do gender divislons affect control overfinandal resources relative tootherresources? How do gender factors 

affect managaentdecisions between spouses? 

6.0 To work wth microentreprenours Inorderto consider strategies for enhancingor optimizing their capacity 

to manage the SSE ancor ability to take advantage of the creditprograms. 
6.1 tWat are the factorsfconditions which Inhibitor enhance their ability to take advantage of credit programs? 

6.2 What are the factorsfconditions which inhibit or enhance their abity to manage their SSE? 
6.3 Are there statogies which can be pursued toward enhanced ability to take advantage of these programs? 

METHODOLOGY 

Most Impact studies for credit programs have focused largely on the effects of credit on specfic areas such as Income 

levels or the financing of education. Few studies Involve a microlevel analysis of financial management within the 
pproachwould focus more on linkages than factorsentire life-space and time-managementof activities. Asystems 

end could therefore better examine varying conditions for appropriateIntervention strategies. Systems analysis 

operates under the assumptions that 
a) non-economic activities affect and are affected by financial management 
b) cause and effect analysis Istoo simplified to understand alife-space which involves complex Integrated 

activities 
c) cultural, religious, gender factors will affect and be affected by financial management 

Specifically, a soft-systems methodology isappropriate because it atlempts to understand the Interventions of an 

organization on ahuman system bymappIng linkages and perceptions in aparicipatory fashion (Checkland, 1985). 

It is Importantto Identify how differing perceptions and assumptions Interact because these issuesplay a large role 

in the effectiveness ofprograms. By examining not only deislon-ma'ng, but also the factors which affect those 

decisions, interventionstrategies could be more appropdiatelydesigned Inlight of context.specific considerations. 

The following lists present methodologicaltechniques as they relate specfically to the above-mentioned objectives: 

1.0 To Identify and compare characteristics of the microentrepreneurs and the microenterprises that are involvedwith 

the two programs
*initial household survevys-to provide a profile of clients and enterprises as well asselect appropriate case-studies for 

further analysis 

2.0 To examine coqrative rationales of the two credit programs Interms of their misslon/goals.
 
-documentreview and inteMews
 

3.0 To examine comparative methods and effectiveness of the two credit programs Inmeeting their goals. 

,interviews with microentrepreneurs and credit extension officers 
*nstitufnalperceptions- adiagramdrawn byrnoroentrepreneurs Infocus groups toindicate how theyprioritize various 
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orpanLzationspresent inthe community
 
,direct observation-of repayment meetigs, savings group organization
 

4.0 To examine the microentrepreneur's management of their livelihoodspace, toward understanding cientS needs 
as well as opportunities and constraints for finandal management 
disaggreatedseasonal activties calendar,- to generate Information on gender-based division of labour and 
responsitfesInive ihood systems and resource management 

E ander resource mapping-topresent the rural landWe interms ofconplementary/conflicting relationships between 
men and women with respect to natural and financial resources 
'gender analysis matrix, to determine the impact of credltprograms for women, men, household and community with 
espoct to time, resources and cultural variables
 
,enterprisemanagementmapping- to map involvement with credit programs and financial management
 

5.0 To identify perceptions and opinions of microentroprenour; regarding current patterns of access, control and
 
dedsion-nlakingof their SSE, credit and other resources within their livMllhood-strategies.
 
,benefits analysis flow chart- to determine who has access the the products of household laour (including income)
 
and who decides how those products are used
 
'decision tre-modeflinq andIn-depth Interviews- to map anddiscuss decision-making ofmicroentrepreneursregarding
 
financial management
 

6.0 To work with microentrepreneurs Inorder to consider strategies for enhancing or optimizing their capacity to
 
manage the SSE and/or ability to take advantage of the credit programs.
 
-focus group exercises- to highlight issues, concerns andneeds of microentrprenours interms of creditprogramming
 
services and SSE management
 
,focus group exercises- to prioritize concerns and action with women and credit extension officers In terms of
 
desirabitity and feasibility
 

ParticipatoryRuralApprail(PRA) techniques are important because theyalowthecommunity to become involved 
inmapping their francialmanagement and analyzing theIr resource use. An Importantpart of capacity development 
for mkroentreproneurs Is theirabfily to pwtkl'pate infinancial analysis which isso often carred out on their behalf 
rather than with then. PRA provides them with an opportunity to participate infinancial lapping inorder to better 
understand their opportuities and ability to use assistance effectively. 

PRA has largely focused on natural resource management, gender-disaggregated resource control and use. 
This study would attempt to expajid the concepts and methodologies of PRA Inorder to: 

a) work toward developing PRA tools for better understanding linkages between financal and management 
inother areas such as domestic or natural resources 
b)work toward developing PRA tools for analyzing community parliciOation Infinancial assistance programs 

Decision-tree modalling W be the technique used inorder to understand under what conditions certain decisions 
are made. This method Isparticulayuseful inoutliningfactors which led to one decision within arange of alternatives. 
After desion-treemodeling has been carried out with several case-studies, an aggregate model of decision-making 
for the mic!airepreneur could be designed This technique could answer Important questions such as: why this 
credit program? why at this stage of the microenterprise life-cycle? why do clients attend meetings 
reguladyfirregulady? what causes them to leave credit programs? what services attract them to participate? 
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FEASIRILITY AND IMPACT OF THE PROGRAM 

The results of the program will be a detailedset ot case-studies which will provide valuable Information about the 
microentreprenurs,their mrmenterprises,and their financial decision-making within a range of activities under two 
different credit programs. Bolivia provides an appropiate context for this invegUgation becauso the presence of the 

two programs allowan examination oftwo methodologies. Credt progrofaming Is o.apandingto ruralareas but is finding 

adaptionfrom other models dilficultdue to rural Bolivia's low population density and lack ofcritical mass. This study 

wouldaid both organizations in establishing their clientelobase byprovdingan In-depth analysis of the differentneeds 

and conditions of the clients. Both PRODEM and Freedom from Hunger would find thIs useful because they are 

planning to diversffy and expand their clentele base. Therefore, thi study would provIde the basis for more informed 

credit programming. Most importantly, this study would alow me to crilticaly analze the trade-otIs between the two 

creditextension approaches wIth respect to communlty needs This would be useful toward claifying my career plans 

in community economnic d,vefopmont Aside from tie utility of this infornation for the support organizations, which has 

already boon outined, this study can contribute to existing international development andplanning theory, Because 

ItIs a comparison between two distinct methods of Intervention, itprovides data for comparing differing approaches 

to development. Although not dearly defined dichotomies, several issues of trade-off would be presented for 

consideration: socialwelfare object ves vs. economic objectives, bottom-up planningvs. support from more centralized 

Institution, community ownership vs. individualtargeting. Informalion with respect to conditions and trado-offs related 

to these issues may be useful for effective plnning strategies, Inareas of development beyond credit. 

Limitations ofthe studyhave to do with choices of scale. The decision to conduct case-studies Isbased on the need 

to took more intensivel at resource use and management. While this would not ba possible for eve' credit impact 

study, it provides valuable Information about factors and considerations which may be useful for future studies. The 

people of the region orcountry Will also be actively engagedin analyzing andmapping tlr own financialmanagement. 

While there is a ways the danger of raising expectations In participatory research, the community members being 

inerviewedare already tied to and receiving the benefits of credit programs, Explaining that the study is an attempt 

to better meet their needs and understand their situation should alleviate the problem of epectations-ralsing. Other 

considerationMimitations with respect to thisstudy Isthe delicacy of issues such as genderresource control and also 

potentially touching on iftoga activities such as coca growing in the Infomml economy. Care must be taken not to 

embark on analysis which could even potentially harm or offend either the researchers or community members 

involved. An awareness of the Implicationsof certcl analyses willbe taken Into account continually. 



DOCUMENTING TIlE HEALTH AND NUTRITION BENEFITS
 
OF COMMUNITY BANKING AND CHILD SURVIVAL SERVICES
 

DELIVERED TOGETHER IN THE SAME INTEGRATED PROGRAM
 

World Relief Corporation and Freedom from Hunger share a common interest in developing and testing 
new ways to integrate community banking and child survival programming. 

The two agencies assert that women in poverty need bofli more income and savings and better health 
and nutrition information and services to improve the health and nutrition of their families, especially 
the younger children for whom mothers bear the major responsibility. They also assert that it is far 
more cost-effective to deliver financial and health/nutrition services through the same proaram, rather 
than through two distinct programs serving the same population. 

There is the added prospect that the interest revenues generated by loans to women can fully cover the 
costs of financial service-delivery and even contribute significantly to covering the costs of non­
financial service delivery. This prospect is enhanced when group-based lending to the poor, like 
community banking, cost-effectively uses the regular group meetings for educational as well as 
financial purposes. 

It was the Grameen Bank which invented this new type of integrated development "intervention." Just 
as FINCA has developed village (community) banking as a modified, more generic version of 
Grameen's approach to poverty lending, Freedom from Hunger has developed and modified Grameen's 
early concept of linkage to non-formal adult education into a more generic version, called Creditwith 
Education-, which World Relief has successfully adapted for implementation in Cambodia and 
elsewhere. Both Freedom from Hunger and World Relief use the educational opportunity provided by 
group-based lending to .promote better child survival through greater food security, improved child care 
practices, and use of available health services. 

Y,i'rief, the health and nutrition impact of a poverty-lending program is likely to be greatly amplified 
and I roadened by an education component. It is even likely that the program's financial performance 
ail'! ong-term success will be enhanced by a healthier, better nourished, and more informed and 
productive clientele. On the other hand, the health and nutrition impact of a child survival promotion 
program is likely to be greatly amplified and broadened when community banking services are provided 
to the same women, preferably in tight integration with the child survival education and promotion 
activities. 

These conclusions may seem obvious, but there is very little objective evidence to support them. The 
formal evaluation work has not been done, and the skeptics in both the poverty lending and child 
survival communities are numerous and influential. Their concerns focus on one general and valid 
question. Is the extra effort and expense of integrating two very different types of programming 
justified by the lower cost and/or additional impact gained from integratiohn? The practical 
importance of answering this question is that funding for innovative integrated programming depends 
on the answer. 
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A Joint Research Project 

World Relief and Freedom from Hunger have agreed in principle to undertake a joint research project to 

compare the health, nutrition, and other impacts in communities with different combinations of services 

to very poor women. There are six possible combinations that a community can have: 

1. 	Community has community banking but no child survival program. 

a. 	 no health/nutrition education is offered during the community bank meetings. 

b. 	 child survival promoting education is offered during the community bank meetings. 

2. 	 Community has child survival education and services but no community banking. 

3. 	 Community has both child survival and community banking services, and some mothers 

participate in-both. 

there is no child survival promoting education during the community bank meetings.a. 

b. 	 child survival promoting education takes place during the community bank meetings. 

4. 	 Community has neither a community banking nor a child survival program. 

The comparison of impact of these six combinations would be in terms of the variables normally 

measured by Child Survival programs to evaluate impact (health, nutrition, and family planning 

knowledge and practice, immunization coverage, etc.) The survey instruments would be slightly 
Height and weight measurements of mothers andamplified versions of those mandated by USAID. 

their young children would also be collected. The impact evaluation would be performed in two steps. 

The first would be a baseline measurement of the variables in the comparison communities. The 

second would be a follow-up measurement of the variables after 12 to 24 months of operation by the 

particular combination of services in the communities to be compared. 

A joint research project would mean shared responsibility but a division of labor between Freedom 

from Hunger and World Relief, as follows: 

" 	 research design-Freedom from Hunger would lead with World Relief input and agreement. 

" 	 research sites-Some World Relief programs provide or will provide opportunities for making some 

or all of the comparisons among the combinations listed above (Freedom from Hunger programs 

provide only the lb combination). 

" 	 data collection-World Relief staff or temporary help would do this, with some training and 

troubleshooting by Freedom from Hunger staff, as needed. 



* 	 data analysis-Freedom from Hunger staff would do this, with review and input by World Relief
 
staff.
 

* 	 research report writing-Freedom from Hunger staff would do this, with review and input by World 
Relief staff. 

report dissemination-Freedom from Hunger would take responsibility for seeking peer review 
journal publication and other forms of publication. The most involved World Relief staff would be 
listed as individual authors along with the most involved Freedom from IHunger staff, and the 
organizations would have joint copyright for reproduction, publication, and distribution. 

• 	 resource mobilization-Each agency would be responsible for funding the activities of its own staff. 

Having agreed to this joint research concept with Freedom from Hunger, World Relief has identified 
Burkina Faso, Cambodia, Haiti, Honduras, Liberia, and Mozambique as countries where World Relief 
either currently has or soon will have some combination of community banking and child survival 
promoting education. The conversation has since focused on the two countries where Freedom from 
Hunger also works-Burkina Faso and Honduras. Honduras holds particular promise for implementing 
the joint research concept, because World Relief has already established community banking there, and 
USAID has recently approved World Reliefs proposal to initiate a new child survival program in the 
departments of Francisco Morazan and El Paraiso, to start in September 1995. 

Joint Research in Honduras 

If the Honduran staff and partners of World Relief agree that there are potential benefits of the research 
results for their own operations, there may be an opportunity in Honduras to create some, perhaps even 
all, of the six combinations of programming listed above. It is premature to establish a detailed 
research design until there can be in-depth consultation with the local programmers; the research design 
must take into account the nature of the communities in the program areas and must be closely 
coordinated with the program implementation plans already established. In addition, the following 
assumptions must hold true: 

* 	 World Relief/Honduras already has established community banks in communities of El Paraiso 
and/or Francisco Morazan and plans to open new community banks in more communities there in 
the near future. 

• 	 The new USAID-funded child survival program can be introduced into some of the same 
communities, but not all, during the first two years of the grant period. 

* 	 The timing for opening new banks and introducing the child survival program to communities can 
be flexed to accommodate a to-be-negotiated research design. 

If these assumptions are valid, the next step would be for Freedom from Hunger staff to meet in 
Honduras for in-depth consultation with World Relief staff,perhaps in September 1995. 
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Employee ProgramnDepartment 	 Position Title 

Supervisor ElleiLV-or-derBruegge 	 Position Title VicePresidentfor Prgrams 

Appraisal by U] Employee or LI Supervisor. Period from ljidly 5 to 3ffJune96 

Appraisal is E] annual U interim U] probation 

A. MajorContinuingProgramResponsibilities 	 RATING 
5 4 3 2 1
 

1. 	 Develop, analyze, and refine the general strategy of Credit with Education. 1 
2. 	 Implement Credit with Education strategies through technical support and
 

guidelines with field programs and partners. 
 2
3 	 Supervise the management and administration of programs. 3 
4. 	 Manage the annual planning and budgeting process with program staff and 

partners. 4 
5. 	 Solicit institutional partner support to reach annual Program Department revenue
 

-goals. a
 
6. 	 Monitor and evaluate program performance in relation to annual plans, overall 6 

program design, and intended impact.
7. 	 Provide information on programs and institutional funding to the President, the 7 

BOT and other interested parties. 8
8. 	 Manage the growth of the program portfolio and partnerships as scheduled in
 

the five year plan.
 
9. 	 Carry out special assignments as requested by the President 

B. Major Objectivesfor this PerformancePeriodContinued STATUS RATING 

5 4 3 2 1 
I. Expand Creditwith Educationprograms in Bolivia (CRECER), Burkina Faso
 

(Reseau des Caisses Populaiares), and Ghana (Lower Pra, Brakwa Breman, and 

initiate programs in Nandom and with MASU and/or another Rural Bank). 	

1 
2 

2. 	 Develop Creditwith Educationprograms in Mali (Nysigiso and Kafo Jiginew) -


and Togo (FUCEC-Togo). 
- ­

3 
3. 	 Develop and implement transition plans for CANEF and FAMA. 
4. 	 Establish a Technical Support Center in Mali to provide technical support in the 4
 

West Africa Region, primarily to Mali and Burkina Faso. 
5. 	 Provide technical support and programmatic resources to affiliates in Thailand 

(FIAM) and Uganda (FOCCAS).
6. 	 Strengthen financial management, delivery of financial services, and financial 

6 

performance of field projects. 7 
7. 	 Further develop management information systems to strengthen International 8 

Center tracking of revenues and expenditures by partner, by country.
8. 	 Secure institutional funding through development/production of proposals, 9 

reports, and other information for institutional donors. Cultivate new donors 
and identify new contacts. 

9. 	 Strengthen capacity of partners to obtain/manage funding relationships with 11 
institutional donors, and to identify and cultivate new donors. 

10. 	 Provide Credit with Education start-up and in-service training to partners.
11. 	 Further develop training and education support systems and materials for credit 

management and microenterprise development. 

.... 	 !.! n ,,,.
III. IIII III .... IIII I1!!![ -:-'" 7 J .... iii"
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B. MajorObjectivesfor this PerformancePeriodContinued STATUS RATING 
5 4 3 2 1 

12. Further develop health, nutrition, and family planning training and education support 
materials. 12 

13. Revise Field Agent Operations Manual and develop Coordinator Manual. 
14. Document program impact and performance through monitoring systems and 

evaluation studies. 14 
15. Assist CHAN to become a self-financing program wlhich is technically and financially 

supporting expanding Community Health Advisors programs. is 
16. Develop and implement a consortium of Africa credit union networks implementing 16 

Creditwith Education with Developpement Internationale Desjardins and Freedom 
from Hunger technical assistance and support. 17 

17. Maintain relations with appropriate professional organizations and colleagues through 
presentations and participation in professional meetings or interorganizational -hr-u18 

working groups. 
18. Develop, implement, and aintain administrative support systems to facilitate 

accomplishment of Program Department objectives. 



Individual Travel Schedules -- Program Department Staff 

Ellen Vor der Bruegge 

July - W. Africa (June 23-Aug 3) 

August - D.C. (29-3 1) 

September - Bolivia (9/I-9/I 3)/ 

Aabara/D.C (9/22- 10/I). 

October-November- San Diego (10/30-I 1/3) 

November - Bolivia 

December - Burkina (?) 

January - Uganda/Ghana
 
February - Mali 

March - Bolivia 


Kathleen Stack: 

July - Canada
 
Sept/Oct - D.C. 

October - Burkina Faso, Ghana, Togo,Mali, D.C 

December - D.C. - SEEP Board Mtg. 

March/April - Bolivia 

January - Burkina Faso (?) 


Peggy Roark 

November - Bolivia 

January - Honduras 

February - Mali, Ghana
 
May/June - Ghana, Togo, Burkina Faso 


Robert Ridgley
 
July - Bolivia 

November - Bolivia 

January - Honduras 
March/April - Bolivia 
May - Honduras 
June - Bolivia 

Mark Gizzi 
July - Burkina Faso, Mali, Ghana 
Sept/Oct - Mali 
Oct/Nov - Burkina Faso 
Dec/Jan - Mali, U.S. 
February - Burkina Faso, Mali 
April - Burkina, U.S. 
May- Mali 
May/June - Burkina Faso 

FY96 

Graham Perrett 
July - Ghana, Mali, Burkina Faso 
September- D.C. - SEEP (9/9-II) 
October - SEEP - D.C. (10/22-27) 
Nov-Dec - Burkina Faso, Ghana 
February - Mali 
March-April - Bolivia 
May-June- Ghana, Togo, Mali (?) 

Kiendel Burritt 
Sept/Oct - Ghana, Mali 
Jan/Feby - Ghana, Togo 
April/May/June - Togo, Ghana 

Barbara MkNelly 
October - Ghana & Honduras 
November - Bolivia 
December - D.C. 
January & February - Honduras 
March - Ghana (3/4-3/8 approx) 
April - Arkansas 
May - Burkina Faso (?) 
June - East coast 

Ian Kinsbury 
November - Bolivia 

loan Dickey 
October - Mississippi (CHAN) 

Maureen Plas &ludy Vulliet 
March (MAP)- Bolivia 
March/April -Bolivia 

Chris Dunford 
Sept-Oct - Ghana/Togo 
Oct - Honduras 
Nov-Dec - Bolivia 
March - Bolivia 



DESCRIPTION OF OBJECTIVE AND CORRESPONDING ACTIVITIES
 

OBJECIVE #1: Expand Credit with Education programs in Bolivia (CRECER), Burkina Faso (Reseau de 
Caisses Populaires) and Ghana (Lower Pra, Brakwa Bremen, and initiate programs in 
Nandom and with MASU and/or another Rural Bank).
 

BOLIVIA
 

Activities - Brief Description 	 Responsible 11 12]34 

Expansion/LOU Plans 
* Increase number of Credit Associations in both program areas: 	 Exec Dir/RR 

* 	 45 new Credit Associations in Tiquina X X X X 
o 	 45 new Credit Associations in Viacha X X X X 
* 	23 new Credit Associations in Tarata X X X X 
o 23 new Credit Associations in Cliza X X X X 

" Conduct expansion study in Cochabamba Reg. Dir./RR X X 
" Redefine LOU configuration in Cochabamba RR/PR X 

Training/Education 
• Recruit and train 8 new Field Agents R/PR/EVB X 
" In-service training for current staff RR/PR/EVB X 
" In-service training for staff contracted this FY RR X 
" Training for New Educational Specialist (including trip to Davis) RR/EVB/MAP X X X 
" Initiate training on family planning RR/EVB/PR X 
" Test and use Field Agent Operations Manual and Coordinator Manual RR/PR X 
" Adapt lesson plans to be appropriate for local context MAP/IR X X X X 

Administration/Staffing/F"mances 
• Develop allocation plan of planned income and expenses RR/JK X 
" Monitor achievement of annual objectives and update as necessary RR/PR X X X X 
" Complete installation of MIS/accounting systems to strengthen capacity 

to track progress towards financial sustainability RR/GP X X X 
" Establish Central Office and staff in LaPaz RR/PR X X 
" Investigate the advisability of developing a framework to implement 

incentive systems for Field Agents. RR X X 
" Prepare for USAID Institutional Review Visit RR/PR/GP X 
• Form advisory committee for CRECER RR X k X 
" Develop/revise personnel and administrative procedures manual RR/CS X X 
• Finalize renewed agreement with the Government of Bolivia RR X 
" Host Board of Trustees Meeting in Bolivia RR/JV/JN/MAP/KES/E X 
" 	 Train new Executive Director, including orientation visit to Davis VB X X 

EVB/RR/PR 

Funder Relations 
" Cultivate and maintain relationships with U.S. based donors 1K/RR X X X X 

(USAID/MIF/PHP/UMCOR) 
* 	 Identify/cultivate/maintain in-country donor support (PNP, FUNDAPRO, RR/JK/ED X X X X 

CRS,PROCXSI, Plan International, PL480, MIF, BISA, CARE) 
" Train Bolivia staff to report to manage in country and donor relations RR/JK X X X X 

Monitoring and Evaluation 
" Ensure inputs for adequate outcomes for impact study BMK/RR X X 
* Identify indicators of empowerment for impact study BMK/RR X 
" Coordinate with U.Of Guelph on comparative impact study BMK/RR X 
* Complete data collection for baseline study. BMK/RR/ME X X X X 
" Participate in PROCOSI impact evaluation of education BMK 
• Monitor and provide feedback on all monthly and quarterly reports. RRBMK/JD X X X X 



Objective #1 continued 

Technical Institutions/Support Linkages
 
N Establish collaboration with CIES or other family planning provider. 


Technical Assistance Trips: 
" July 1995--Management, recruitment of new personnel 
" September 1995 - orientation of new personnel, management 
• October - Executive Director to Davis for Orientation 
" November - Management, Training 
* November - Baseline Data Collection for impact evaluation 
* February - Ed Specialist to Davis for Training 
" March/April -- Board of Trustees Meeting 
" April -Financial Management 
* June -Management 

EVB/RR X X 

RR X 
EVB X 
CS/RR/PR X 
RR/PR/K/EVB X 
CD/BMK X 
RR/MAP/EVB X 
KES/EVB/RRPAV/MAP X 
/GP X 
JV/KES/GP X 
RR 

Documents: PROCOSI Extension and Family Planning Proposals, Funding proposals -various donors, BISA ­
renewed agreement; Bolivia Baseline Summary Report, FAOM and Coordinator's Manual, Replication package, 
BOT meeting materials, MIF proposal in Spanish Microenterprise lessons and sequence in Spanish. 
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Objective #I continued 

BURKINA FASO 

Activities - Brief Desciption R1esponsible J1 2 3J4 
Expansion/LOU Plans
 
" Establish fourth LOU in Koudougou MG X
 
" Train and inaugurate 100 Credit Associations MG X X X X
 

Training/Education 
" Recruit and train 3-8 new field agents MG/AF X
 
* Provide in-service training to existing field staff C7 X
 
" Design and provide training for Credit Association Education Officers AF/MG X
 
" Ensure availability of literacy training for CA members MG X X X X
 
" Test and use Field Agent Operations Manual and Coordinator Manual MG X X
 
" Adapt lesson plans to be appropriate for local context MAP/CT X X X X
 

Administration/Staffing/F'inances
 
" Develop allocation plan of planned income and expenses MG/JK X
 
" Monitor achievement of annual objectives, and update as necessary MG/PR X X X X
 
" Complete Procedures Manual for MIS System MG/GP/KES X
 
" Revise Accounting Procedures & Policies Manual GP X
 
" Strengthen capacity to track financial sustainability MG/GP X X
 
" Resolve issue of incentive system for program staff MG X X
 

Funder relations
 
" Cultivate and maintain relations with IFAD MG/JK X X X X
 

" Revise/extend UNICEF agreement MG/KES 

" Provide plan and financial information for C-GAP MG/AO X X_
 

X
 
" Develop concept paper for C-GAP MG/AO X
 

Monitoring and Evaluation
 
" Finalize longitudinal case study questions MG/BMK X
 
" Coordinate community profile impact mini-study MG/BMK X
 
" Monitor and provide feedback on all monthly and quarterly reports MG/BMK/ME X X X X
 

Technical Assistance Trips
 
" July - Administration/Financial Management MG/GP, X
 
" Quarterly -Management-Training MG X X X X
 

"* October- -Funding/financial management KES X
 
" December - Training MG/KES/AF X
 
* January- Financial systems management GP/MG X
 
" February -Management MG/AF X
 
" May - Community Impact Study (?) BMK (?) X
 
" June-Training MG/AF I I X
 

Documents 
* MIS Manual; Outline of Procedures for Establishment of MIS; new Accounting Procedures & Policies Manual; 

Longitudinal Case Study; UNICEF, FICAH, and IEAD reports. 
10/12/95 
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Objective #I continued 

GHANA 

Activities - Brief Description i1 12 13 4JResponsible 
ExpansionLOU Plans
 
" Add 30 Credit Associations in Lower Pra KB/FB X X X X
 
" Add 30 Credit Associations in Brakwa Breman KB/FB X X X X
 
" Add 20 Credit Associations in Nandom KB/FB X X X X
 
" Develop partnership with MASU as possible/feasible- Inaugurate 90 KBiFB X X X X
 

new Credit Associations
 
" Work with Francis on selection/collaboration with new Rural Bank - KB/FB X
 

° 
10 new Credit Associations
 
" Continue study of partnership possibilities with Citi Savings & Loan KB/FB X
 

Training/Education 
* Recruit and train Field Agents for MASU and/or fourth RB AF/EVB/KB X
 
[ Credit Association Management training in Brakwa Breman AF/KB X X
 
" In-service training to existing field staff in Nandom AF/KB X
 
" In-service training for all field agents, all partners. AF/KB/EVB X
 
" Test/use Field Agent Operations Manual & Coordinator Manual AF/KB/EVB X X X
 
" Adapt Lesson Plans to make them appropriate to local context MAP/FB X X X X
 
Administration/Staffing/Finances
 
" Develop allocation plan of planned income and expenses KB/JK X X X X
 
* Monitor achievement of annual objectives &update as necessary KB/PR/FB X X X X
 
" Improve and upgrade financial management systems FB/KB/GP/JD X X
 
" Determine cost recovery strategy for TSC KB/GP/KES/PR X
 
" Standardize partner MOU GP/KES X
 
" Strengthen capacity lo track financial self-sufficiency KB/GP X
 
* Review and address staffing needs at TSC KB/FB/KES X
 
" Reorganize staffing at Lower Pra FB/KB X
 

Funder Relations (includes credit)

" Cultivation of relationships with USAID and UNICEF FB/KB/JK X X X X
 
" Seek approval for use of APPLE funds for Lower Pra & Brakwa Breman FB/KB/KES X X X
 
" Work to secure additional capital funds for program scale-up FB/KB/GP X X X X
 
• MASU Concept paper for C-Gap (?) KB/FB/K/Dir X
 
" Provision of plan and financial information for C-GAP (?) KB/FBAJK/Dir X X
 

Monitoring and Evaluation
 
" Ensure inputs for adequate outcomes in Lower Pra KB/BMK/FB X X )r' X
 
* Identify indicators of empowerment for impact study BMK X
 
* Moaitor and provide feedback on all monthly &quarterly reports KB/BMK/JD X X X X
 

Technical Institutions/Support Linkages 
* Ensure support linkages with appropriate agencies (PPAG &FPH) KB/FB X X X X
 

Technical Assistance Trips
 
" September - Management/Partners/Funding KB/CD X
 
" October - Management/Partners Funding KES X
 
* November- Financial Management GP X
 
" January - Start-up Training for MASU or other KB/EVB X
 
" March - Impact Study (possible) BMK X
 
" June -Management/Financial PR/GP/KB
 
" Possible Monitoring/Evaluation "Asit BMK X
 

Documents 
" New MOUs w/Lower Pra, Brakwa Breman, possibly Nandom & MASU; impact study report on empowerment; 

CA mgmt. training materials for Brakwa; reports to funders - Outreach, FICAH, UNICEF, USAID 

10/12/95 
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DESCRIVPION OF OBJECTIVE AND CORRESPONDING ACLVrTWS 
MAU-Ny6sigiso and Kafo Jiginew 

Objective 2: Develop Credit with Education- programs in Mali (Ny6sigiso and Kafo Jiginew) and Togo 
(FUCEC-Togo). 

NYESIGISO 

Activities - Brief Description Responsible_ 213 4 

Start-upActivities - Nyesigiso 
N Finalize agreements between Credit Unions and Ny6sigiso 
E Conduct Credit/Demographic/Health and Nutrition Assessment 
N Train and inaugurate 90 Credit Associations 

MG/GP 
MG 
MG 

X 
X 

X 
X 
X X X 

Training- Ny6sigiso 
" Start-up training for 10 field agents (to hire 8) 
" In-service training 
" Provide continuing training to Program Manager 
" Conduct KAP Survey 
" Adapt Lesson Plans to be appropriate to local context 

EVB/AF 
EVB/AF/MG/PR, 
MG 
AF/MG 
OS/MAP/EVB/AF 

X 

X 

X 

X 
X 
X 

X 
X 

X 

X 

X 

Administration/Staffing/Finances 
" Develop allocation plan of planned income and expenses, and 

develop capability to track them 
" Adapt and integrate MIS system 
" Track progress towards financial sustainability 
" Monitor progress towards annual objectives, and make adjustments 

MGfiK 

MG/GP 
MG/GP 
MG 

X 

X 

X 

X 

X 

X 

X 
X 
X 

X 

X 
X 
X 

as necessary. 

Funder Relations 
" Adhere to USAID/Mali reporting requirements 
" Cultivate/maintain relationship with UNICEF 
" Complete C-GAP concept paper 
i Provide program and financiai information for C-GAP 

MG 
MG/KES 
OS/MG 
OS/MG 

X 
X 
X 
X 

X 
X 

X 

X 
X 

X 

X 
X 

.Monitoring and Evaluation 
& Monitor/respond to all monthly &quarterly reports MG/BMK/ME X X X X 

Technical Institution Support/Linkages 
* Survey and examine institutions and develop relationships as 

appropriate 
MG X 

Technical Assistance Trips 
" October - KAP study 
" February - In-service training, management/support 
" February/June - Management support/MIS systems 
Documents 

AF/MG 
EVB/AF/MG/PR 
GP/MG 

X 
X 
X X 

m Credit/Health/Demographic Assessment Results; agreements with 
Credit Unions; KAP study report; USAID reports. 
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Objective 2,continued - Kafo Jiginew
Activities - Brief Description Responsible 1 2 3 4
 

Start-up Activities - Kafo Jiginew
 
" Negotiate/sign MOU with Kafo Jiginew GP/MG X X
 
* Revise concept paper to create program design document MG X X
 
" Complete planning/budgeting process MG X X
 
" Recruit and hire Program Manager and Field Agents MG X
 
* Conduct Credit/Demo/Health and Nutrition Assessment MG X
 
" Identify initial program sites MG X
 
" Train and inaugurate 50-60 Credit Associations MG/Prog.Mgr. X X
 

Training/Education - Kafo Jiginew
 
" Train Program Manager MG X X X
 
" Start-up training for program staff MG/AF/EVB X
 
" Conduct KAP Survey MG/BMK/AF X
 
" Provide in-service training to field agents AF/MG X
 
" Adapt Lesson Plans to be appropriate to local context MAP/AF/EVB X X
 

AdministrationlStaffing/F'mances
 
" Develop allocation plan of planned income and expenses, and
 

develop capability to track them MG/JK X X
 
" Integrate information required for management of CwE into existing GP/MG X
 

MIS system
 
" Develop long-term financial plan MG/GP X
 
" Strengthlen capacity to track financial sustainability MG/GP X
 
[ M,'.-ito progress towards annual objectives, and make adjustments MG/PR X X X
 

as necessary. 

Funder Relations
 
" Adhere to USAID/Mali reporting requirements MG X X X
 
" Complete C-GAP concept paper Program Dir/MG X
 
" Provide program and financial information for C-GAP Program Dir/MG X X X
 

Monitoring and Evaluation
 
N Monitor/respond to all monthly & quarterly reports MG/BMK/ME X X X X
 

Technical Institution Support/linkages II.
 

0 Investigate institutions/develop relationships as appropriate MG X X X
 

Technical Assistance Trips
 
" October - Start-up Training MG/AF X
 
" February - Management support GP/MG/PR X
 
* May - In-service Training AF/MG X
 

Documents 
MOU with Kafo Jiginew; Design Document; Credit/Demo/-I&N Assessment; KAP Study summary; USAID 
reports. 
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Objective 2, continued - FUCEC--Togo 

Activities - Brief Description Rlesponsible 1 2 3 4 

Start-up Activities 
" Complete planning/budgeting process KB X 
" Conduct Credit/Demo/Health and Nutrition Assessment KB/AF X 
" Revise Design Document KB/AF X 
* Train and inaugurate 20 Credit Associations Program Mngr./AF X X 

Training/Education 
" Train Program Manager KG/AF X X X 
" Start-up training for 2 field agents AF X 
" Conduct KAP Survey AF X 
" Provide in-service training to field agents in Credit Association AF X 

Management 
* Adapt Lesson Plans to be appropriate to local context MAP/EVB/AF X X 

Adn-inistraUion/Stafting/Finances 
" Ensure strength of collaborative relationship CD X 
" Hire and train Program Manager CD/KB/KES X 
" Integrate information required for management of CwE into existing 

MIS system GP/KB X 
* Develop allocation plan of planned income and expenses, and 

develop capability to track them KBJK X X 
" Strengthen capacity to track financial sustainability KB/GP X X X 
" Monitor progress towards annual objectives, and make adjustments 

as necessary. KB/PR X X X X 
" Develop three year financial plan KB X 

Funder Relations 
n Identify sources of funding for operational and credit needs KB/JK X X X X 

Monitoring and Evaluation 
• Monitor/respond to all monthly &quarterly reports KB/BMK/JD X X 

Technical Institution Support/Linkages 
E Investigate other institutions and develop relationships as KB X X AX 

appropriate 

Technical Assistance Trips 
" Sept Oct - Resolve partnership issues, contract Program Manager 
" November - Start-up training CD/KB/KES X 
" January - Management AF X 
" April-May -Management KB X 
" June - Financial systems & Management KB X X 

GP/PR/XB X 

Documents 
Design Document; Credit/Demographic/H&N Assessment; KAP Study suinmary; various funding proposals 
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DESCRIPTION OF OBJECTIVE AND CORRESPONDING ACIVITIES
 

Objective 3: Develop and implement transition plans for FAMA/Honduras and CANEF/Mali 

CANEFALI_ _ _ 

Activities - Brief Description Responmible Ilylyjy] 
Transition: 
" Develop and sign an MOU for transition MG/PR X 
" Adhere to technical-assistance requests, as scheduled in agreement: MG/GP X X X 

1 MIS systems &accounting 
o Fund raising capabilities 
o Training of Program staff 

" Inaugurate 30 new Credit Associations in Bougouni MG X X X 

Funder Relations 
" Help CANEF develop/maintain positive relationships with key funders 1K/MG X X X X 

(Plan International and/or USAID/PVO co-financing) 
* Assist CANEF to develop a long-term funding plan and capabilities JK/MG X X X 

Technical Assistance Trips
 
" As requested, to provide technical assistance
 
" TBA, MIS systems and accounting
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FAMA/Honduras
 

(Activities - Brief Description Responsible 1 12 13 14
 
Expcmsion/LOU Plans 
U Expand Number of Credit Associations: 

* 15 new Credit Associations - Olancho 
o 30 new Credit Associations - El Paraiso
 
,115 new Credit Associations - Francisco Moraz6n
 

Training/Education
 
" Train four new Field Agents RR/PR X
 
" In-service for six Field Agents RR/PR X
 
" Adapt all lessons plans to be appropriate for local context MAP/MTH/EVB X X X X
 
U Test and use Field agent Operations and Coordinators Manual RR X X
 
" Ed. Specialist to Davis for development of training materials MAPATHI/EVB X
 

Administration/Staffing/F'mances
 
" Develop allocation plan of planned income and expenses and help
 

develop institutional capability to track them BR/JK X X X X
 
• Strengthen FAMA Board of Directors CD/RR X
 
" Improve MIS systems RR/GP X X X
 
* Strengthen capacity to track towards financial sustainability RR X X X X
 
" Assist FAMA to develop business plan for TC revenues & costs RR X
 

Funder Relations
 
" Cultivate/maintain relations w/U.S. based funders (FICAH, SOS, JK X X X X
 

PHP)
 

(Kellogg, IAF, Fundaci6n Vida, ANDI-PYME, PROCATMER, etc)
 
" Help FAMA to identify, obtain and maintain financial support JK/RR X X X X
 

" Secure source of credit funds for expansion of program RR X X X
 

Monitoring and Evaluation
 
" Monitor/ provide feedback on all monthly &quarterly reports RB/BMK/JD X X X X
 

Paralso
 

" Investigate possibility of impact study with World Relief in El BMK/CD X X X
 

Technical Institutions/Support Linkages
 
" Assistance insecuring MOU with PROCATMER or ANDI-PYME RR
 
" Formalize relationship between FAMA and ODEF/Katalysis RR/CD X
 

Technical Assistance Trips
 
" October -FAMA admin issues, meet concerning possible study CD X
 

with World Relief
 
" January -Management/BOD relations/determine credit funds RR/PR X
 

course
 
" February - Maria Teresa to Davis to finalize Ed. Materials MTH X
 
" May - Finalize transition with FAMA - funding/MIS systems RR I X
 

Documents 
PROCATMER or ANDI-PYME MOU, baseline study summary, possible MOU with ODEF/Katalysis, post­
transition MOU with FAMA, reports to Kellogg, IAS,SOS, PHP, FICAH 
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DESCRIPIMON OF OBJECITVE AND CORRESPONDING AGIVYES
 

Objective 4: Establish a Technical Support Center in Mali to provide technical support in the West Africa 
region, primarily to Mali partners and Burkina Faso. 

Activities - Brief Description 

Establish Bamako Office 
* Install computer and MIS system 
* 	 Recruit/hire Accountant & Program Director 
STrain Program Director 

* Liaison with funding partners and USAID 
* Liaison with Freedom from Hunger partners 
* Provide technical assistance to Mali and Burkina Faso partners 

Trips to Davis 
December-Jan - Consultation/debriefing 
April - Consultation/debriefing 

Responsible 11 12 3 4
 

MG X X
 
MG/GP X X
 
MG 	 X X X
 
MG 	 X X X
 
MG X X XX
 
MG/PR X X X X
 

MG - 2nd quarter 
MG - 4th guarter 
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Objective 5: Provide technical support and programmatic resources to affiliates in Uganda (FOCCAS) and 
Thailand (FIAM). 

FOOCAS.Jganda 

Activities - Brief Description Responsible 1 12 13 14 
Technical Assistance/Support 
" Train Field Agents 
* Share/discuss materials/systems/tools with FOCCAS as appropriate 
" Provide technical assistance & support letters for fundraising 
" Assist in installation of start-up MIS system in Reno and Kampala 
Technical Assistance Trips 
9 January -Training/Management 

EVB 
PR/MAP 
JK 
GP 

EVB 

X 
X 
X 

X 
X 

x 
X 
X 

X 

X 
X 

9/25/95 

HAM -Thailand 

Activities - Brief Description Responsible 1 2 3 4 

Technical Assistance/Support 
" Facilitate provision of in-country financial/activity reports to in-country 

donors. 
" Monitor creation of three year plan for financial sustainability 
" Verify loan repayment of CA's to Bangkok Bank/Chumpuang 
" Monitor progress of APEX's legal recognition &RAM! Chumpuang's 

membership 
" Secure approval from CRS and finalize arrangements for FFH loan to 

be managed by APEX for provision of credit funds to CA's in 
Chumpuang 

EVB/PV 
EVB/CD 
EVB/JV 

EVB/JV 

EVB/CD 

X 
X 

X 

X 
X 
X 

XX 

X 

Funder Relations 
a Provide letters of support to Cargill and Chase Manhattan -JCD/EVB X X X _ 

Monitoring &Evaluation 
" Define FFH monitoring needs and requirements with HAM 
" Monitor/provide feedback on all monthly reports. 

BMK/JV/EVB 
BMK/JV 

X 
X 

--
X X 

Technical Institution Support Linkages 
* Facilitate/monitor FIAM's association with APEX EVB X X X 

.0 
X 

Technical Assistance 
E Technical assistance to APEX members as requested and appropriate. EVB 
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DESCRIPTION OF OBJECTIEV AND CORRESPONDING ACPIVITIES
 

OBJECTIVE #6

plan, for income and expenses by partner. Team
 

: Strengthen financial management, delivery of financial services, and financial performance 
of field programs. 

Activities - Brief Description Responsible 1 12=4 

Overall Goals­
" Ensure development of realistic annual budget & long-term business GP/KES/Regional X X X X
 

" Formulate benchmarks for operational and financial sustainability. GPIKES X X
 
" Develop guidelines to train IC and field staff to do financial planning GP/KES X X X X
 

and analysis.
 
" Train staff to do simple financial projections. GP/KES X X
 
" Continue development and implementation of plans to strengthen GP/KES X X
 

financial management and performance of programs 
o 
 train partner staff at central and field levels 	 GP/KES X X 
o 	 Finalize Accounting Procedures &Policies Manual 
 GP/KES X X 

" Produce MIS system development, implementation and 
management guidelines.
O 	 establish guidelines to define and implement MIS systems. GP/MG X
 
o 	 develop procedures for MIS internal control and management, 

based on Burkina Faso model -- at Central office and CA levels. GP/KES X
 
" Complete standardized MOU model agreement. GP/KES X X
 

Partner-Specific Goals­
• Complete installation of accounting system in Bolivia GP X
 
" Improve/upgrade financial management capabilities in Ghana GP X X X
 
• 	 Establish effective accounting systems for Bamako Technical 

Support Center and Uganda. GP X X
 
" Integrate MIS systems in Mali, Togo and Burkina Faso. GP X X X
 
" Assist CANEF and FAMA to upgrade their financial management
 

systems. 	 GP X X X
 

Technical Assistance Trips
 
" December -Burkina Faso - finalize installation/implementation of
 

MIS system. GP X
 
" July - Burkina, Mali &Ghana - negotiations w/Partners, financial
 

management. GP/MG X
 
" November - Ghana -- upgrade financial systems/capabilities, FP X
 

negotiate new MOUs. GP/KES X
 
* 	 Jan (tentative) - Burkina Faso -- MIS system. 
" 	 February - to Mali to work on MIS systems with Ny6sigiso, Kafo
 

Jiginew, and CANEF. GP X
 
* 	 March-April - Bolivia -- MIS/Accounting system installation/
 

implementation follow-up. GP/KES X X
 
" 	 May-June - Ghana &Togo - MIS financial systems (improve in
 

Ghana, incorporate Credit with Education requirements into MIS GP/PR X
 
system in Togo).
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DESCRIPfON OF OBJECTIVE AND CORRESPONDING ACIVITIES
 

OBJECIVE 7: Further develop management information systems to strengthen International Center tracking 
of revenues and expenditures by partner, by country. 

Activities - Brief Description Responsible 1 2 3 4 
Overall Goals­
" Develop allocation plan of anticipated revenues and expenses JK/Reg. Team X X 

for each partner. 
" Consolidate revenue tracking systems in Administration 

Department, including tracking payments on grants, program JD/Acct/JKIBR X X 
income, etc. 

" Design, develop, and implement internal reporting mechanism 
to ensure timely recognition of grant payments received timely JD/AcctJK/PR/KB/MG:RR X X X X 
notification of delinquent payments 

" Develop revenue/expense allocation plan for each partner and 

" 
update on a quarterly basis. 
Assist with the development of budget expenditure versus 

JK/JD/P/RR/ CB/MG X X X 

revenue tracking system and follow-up on production of regular 
reports. KES/PR/ XX X X 
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DESCRIPMON OF OBJECTIVE AND CORRESPONDING ACTIVITIES
 

OBJECIHVE 8 Secure institutional funding through the development/production of proposals, reports, and 
other information for institutional donors. Cultivate new donors and identify new contacts. 

Activities - Brief Description Responsible 1 2 3 4 

Overall Goals 
" Define/update funding strategy for each partner to achieve the five year 

plan. 
- Develop/update expense/interest revenue projections for each PR/RR/KB/MG X X X X 

partner. 
- Establish/update targets for grant funding for each partner. JK X X X X 

" Coordinate the development, production, internal review, and 
submission of proposals, reports, and other information for institutional 
donors. JK X X X X 

" Coordinate the preparation/submission of the USAID Matching Grant 
Annual Report and multi-year grants to technical donors. JK/PR X X X X 

" Identify and cultivate at least 2-3 new major, technical, multi-year, 
institutional funders. CR/CT/JK/DJ X X X X 

" Support development of finance-led grants management systems. JK 
" Organize and manage regular meetings of "donor management teams" X X X X 

to assess status and manage actions for soliciting/ managing grant and 
interest revenues. JK/PR/R13/JD XX X X1 

Partner Specific Goals 
• Establish/update grant funding targets for FY 96 (Field Budget does not 

include grant-source credit funds nor cost of funds) and who is 
responsible for what portion of the total: 
- Bolivia: RPAK X X X X 
- Burkina: MG/JK X X X X 
- Brakwa: KB/IK 
- Lower Pra: KB/JK X X X X 
- Ghana Apple part: KB/JVI X X X WX 
- Ghana TSC: KB/IK X X X X 
- Honduras: RM/JK X X X X 
- CANEF: MGiJK X X X X 
- Ny6sigiso: MG/JK X X X X 
- Kafo: MG/JK X X X X 
- McIi TSC: MG/JK X X X X 
- Togo: KB/JK X X X X 
- Uganda: PR/WK X X X X 
- CHAN: JV/CHAN X X X X 
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DESCRIPTION OF OBJECIVE AND CORRESPONDING ACTIVITIES 

OBJECTIVE 9: Strengthen capacity of partners to obtain/manage funding relationships with institutional 
donors, and to identify and cultivate new donors. 

Activities - Brief Description Responsible 1 2 3 4 

Overall Goals 
" Develop brief, consolidated guidelines for donor cultivation and 

proposal writing for use at field level. JKDJ X X X 
" Accompany program directors to visit in-country donors. Provide 

constructive guidelines for establishing objectives before each donor 
visit and for reviewing outcomes of meetings. (Contact sheets, follow-up, RR/PR/KBiMG X X X X 
etc.) 

" Work with partners to ensure that adequate donor management 
systems are in place, such as filing systems, calendars, allocations PR/RR/KB/MG/ X X X X 
plans, and financial management systems. JK/GP/JD 

Technical Assistance Trips 
* November - Bolivia -technical assistance/photos JK/RR X 
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DESCRIPTION OF OBJECTIVE AND CORRESPONDING ACTI'ITIES
 

OBJECTIVE #10: Provide Credit with Education start-up and in-service training to partners. 

Activities - Brief Description Responsible 1 2 3 4 

Bolivia - Training/Education 
" Recruit and train eight new Field Agents. 
" In-service truining for current staff. 
" In-service training for staff contracted this FY 
" Training for New Educational Specialist (including trip to Davis) 
" Initiate training on family planning. 
" Test/use Field Agent Operations Manual & Coordinator Manual. 

RR/EVB/PR 
RR/EVB/PR 
RR 
EVB/RR/MAP 
RR/EVB 
RR/EVB 

X 

X 
X 

X 
X 
X 

X 
X 

Burkina Faso - Training/Education 
" Recruit and train 3-8 new Field Agents. 
" Provide in-service training to existing field staff. 
" Provide training for Education Officers. 
" Ensure availability of literacy training for CA members. 
" Test/use Field Agent Operations Manual & Coordinator Manual. 

MG/KES 
CT 
AF/MG 
MG 
MG 

X 

X 

X 

X 
X 

X 

X 
X 

X 
X 

Ghana - Training/Education 
" Recruit and train Field Agents for MASU & fourth RB. 
" Credit Association Management training in Brakwa Breman. 
" In-service training to existing field staff in Nandom. 
" In-service training for all field agents all partners. 
" Test/use Field Agent Operations Manual & Coordinator Manual. 

AF/EVB/KB 
AF/KB 
AF/KB 
AF/KB 
AF/KB 

X 
X 
X 
X 
X 

X 

Honduras - Training/Education 
" Start-up training for four Field Agents 
" In-service training for six Field Agents 
" .Test and use Field agent Operations and Coordinators Manual. 

RR/PR 
RR/PR 
RR/PR 

X 
X 
X 

Mali - Ny6sigiso -Training/Education 
" Start-up training for ten Field Agents (hire 8) 
" Provide continuing training to Program Manager. 

EVB/AF 
EVB/PR/MG/AF 

X 
X X X 'X 

Mali - Kafo Jiginew -Training/Education 
" Train Program Manager MG X X X 
* Start-up training for program staff 
" Provide in-sevice training to field agents 

MG/AF/EVB 
MG/AF 

X 
X 

Togo -Training/Education - FUCEC - Togo 
" Train Program Manager 
" Start-up training for two Field Agents 
" Provide in-service training to Field Agents in CA management. 

KB/AF 
AF/KB 
AF 

X X 
X 

X 

X 

Uganda - Training/Education 
E Train Field Agents EVB X_ 

10/12/95
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DESCRIPTION OF OBJECIVE AND CORRESPONDING ACIVITIES
 
FY96
 

OBJECIVE #11: Further develop training and education support systems and materials for Credit
 
Association Management and microenterprise development
 

Activities - Brief Description Responsible 1 2 3 

" Produce a Technical Update # 9 on management of internal KES X X 
funds/savings 

" Finalize development of feasibility profiles of most common major KES/ X 
microenterprise activities in each program Reg. Team 

" 
" 

Review and revise microenterprise topics and sequence 
Develop model series of lesson plans for two topics 

KES/MAP 
KES/MAP 

X 
X 

X 
X 

" Develop and implement discussion group sessions with participants on 
knowledge and practices in microenterprise in Mali, Burkina Faso, and KES/BMK/RR X XX X 
Bolivia. 

" Develop CA management objectives, training program, guidelines and 
two series of lesson plans on Credit Association Management. EVB/AF X 

" Produce hand-out for field agents to assist Credit Associations with loan MAP/KES/GP X X X X 
feasibility analysis. 

Documents 
* 	 Technical Update; Feasibility Profile; Lesson Plans; guidelines for CA management; guidelines for 

informal discussion groups; other materials. 

10/12/95
 



DESCRIPTION OF OBJECTIVE AND CORRESPONDING ACIlTIES 
FY96 

OBJEC1TVE #12: 	 Further develop health, nutrition, and family planning training and education support 
materials. 

Activities - Brief Description 	 jlfleponsibl 112 I
 
" 	 Complete model series on Immunization. MAPIEVB X
 

" 	 Revise diarrhea series. MAP X
 

" 	 Add four more lessons to family planning series MAP X
 

" 	 Produce a technical update on ORT EVB X
 

" 	 Produce a technical update on adaptation of educational materials. MAP/EVB X X
 

" 	 Design/produce/refine illustration for all health, nutrition, and family MAP/CB/EV X X X X
 
planning lessons 

" Collect feedback and adaptations on all health, nutrition, and family MAP/AF/EVB X X X X
 
planning series materials (including illustrations) from partners and
 
provide them feedback on their adaptations.
 

" 	 Develop guidelines for informal discussion groups for all health, MAP/BMK/EVB X X X
 
nutrition, and family planning themes.
 

* 	 Develop guidelines and lesson plans for review sessions of health, MAP/EVB X
 
nutrition, and family planning curriculum.
 

Documents 
* 	 Technical Update on Adaptation; Lesson Plans; illustrations and other educational materials, guidelines 

for informal discussion groups; guidelines for reviews, sessions 
10/12/95 



__ 

DESCRIMHON OF OBJECTIVE AND CORRESPONDING AG'HVITS 
FY96 

OBJECTIVE #13: Revise Field Agent Operations Manual and develop Coordinators Manual and Creditwith 
Education" replication package. 

jIJJYIiActivities - Brief Description 	 Responsible

" 	Test draft version of FAOM in Ghana and Mali AF/EVB X
 

" 	 Revise completed sections of FAOM based on field tests: EVB/DPP X
 
° Revise CA start-up training manual (chapter in FAOM)

* 	Add illustrations to FAOM 
 EVB/CB 	 X 

• 	 Produce final/reviewed version of FAOM in all languages EVB/DtT X X
 

" 	 Test revised FAOM in Bolivia, Kafo Jiginew, Ghana, and Burkina Faso EVB/MG/KB/RRI X
 

" 	 Produce a draft version of Coordinators' Manual EVB/MAP X X
 
. Revise field agent start-up training curriculum EVB/MAP X X
 
0 Revise field agent facilitation technique guidelines EVB X X
 

Adapt Education Officer training curriculum developed for
 
Honduras for other programs MAP/EVB X
 

" 	 Produce Spanish and French versions of Coordinators' Manual. EVB/MAP/DI' X X
 

" 	 Test Coordinators' Manual in Bolivia, Kafo Jiginew, MASU, and
 
Burkina Faso. AF/EVB/RR X X
 

" 	 Revise Coordinators' Manual based on test results. EVB/MAP X X X
 

" Produce replication package for all CA related documentation EVB/V X X X 
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DESCRIPTION OF OBJECTIVE AND CORRESPONDING AC IIVIES
 
FY 96
 

OBJECIIVE #14: Document program impact & performance through monitoring system and evaluation studies. 

Activities - Brief Description 	 Responsible 1 2 3 4 

" 	 Revise quarterly CA monitoring system, with input from partners BMK X X 

" 	 Provide feedback on Quarterly CA Monitoring reports BMK/Reg Team/Eric X X X X 

" 	 Computerize sections of CA Monitoring Reports Eric/BMKv X X 

" 	 Develop Technical Update on "Assessment and Analysis of BMK X
 
Monitoring Information for Action"
 

" 	 Revise/implement protocol for longitudinal case study following BMK/MG X X X 
sample participants for multiple loan cycles in Burkina Faso 

" 	 Participate in PROCOSI final evaluation/Bolivia BMK/RR X 

" 	 USAID interim evaluation for matching grant BMK/Ext. Eval. X 

" 	 Conduct and summarize KAP baseline surveys for Kafo Jiginew, BMK/AF/MG/KB X X
 
Ny6sigiso and MASU, Ltd.
 

* 	 Conduct Year 3 impact evaluation: 
GHANA 
" Ensure adequate implementation to test impact of CwE BMK X X X X 
" Identify indicators of empowerment BMK/AF X 
BOLIVIA 
" Collect additional baseline data BMK X 
" Ensure adequate implementation to test impact of CwE BMK X X X X 
" Identify indicators of empowerment BMK X 

" 	 Coordinate mini-study in Burkina Faso w/Michael Kevane BMK X 

" 	 Coordinate U. Of Guelph study in Bolivia on modification of BMK X X 
credit component to meet client needs 

" 	 Establish UCD Research Grant/contribute to research design CD/BMK X X 

" 	 Develop other mini-studies as needed BMK X X X 

" 	 Collaborate with SEEP ehorts to document impact in BMK X X X X 
collaboration with USAID/MED office. 

Technical Assistance Trips 
" November - Bolivia BMK X 
[ December - SEEP - east coast BMK X 
" February - east coast BMK,, X 
" March -Ghana BMK X 
" April - Heifer conf. - Arkansas BMK X 
" May - possible trip to Burkina Faso BMK X 
" June -east coast BMK X 

Documents 
N 	Technical Update; update protocol of Longitudinal Case Studiez; KAP Summaries; Summary of Bolivia 

mini-study; Baseline summary, Bolivia; Baseline summary, Honduras; USAID interim evaluation; 
Empowerment reports. 
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DESCRIPTION OF OBJECTIVE AND CORRESPONDING ACIlIVTLES
 
FY96
 

OBJECTIVE #15: 	 Assist CHAN to become a self-financing program which is technically and financially 
supporting the expanding Community Health Advisors programs. 

Aciiie rief Description 	 [Responsible I113T111 

* 	 Provide consultation and advice on financial management and EVB/]VJK X X X X
 

fundraising issues.
 

• 	Assist in the development/implementation of a computerized JD X X X
 

accounting system compatible to Freedom from Hunger's needs.
 

* 	 Participate in CHAN's Unity Conference/Funders Summit EVB X
 

* 	 Provide assistance in the preparation Robert Wood Johnson quarterly JD X X X X
 

financial reports and other financial reports to donors, as requested
 

and appropriate.
 

" 	 Provide guidance on development/renewal of MOUs with participating EVB/JD/IV X
 

state agencies
 

Provide technical assistance to CHAN's Development Coordinator on 1K 	 X X X X" 
identification/solicitation/maintenance of funders, as requested and
 

appropriate.
 
" Participate on the Advisory Committee of CHAN, and attend meetings. EVB/CD X X
 

" 	 Maintain communication links with CHAN program staff, provide EVB/V X X X X
 

administrative support/guidance as needed and appropriate
 

Trips
 
K September - Unity Conference, Birmingham AL EVB X
 
N October -Accounting system development JD X
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DESCRI=ION OF OBJECIVE AND CORRESPONDING ACITWrIES
 

OBJECIVE 16: Develop and implement a consortium of Africa credit unions networks implementing Credit 
with Education with Developpment Internationale Desjardins (DID) and Freedom from 
Hunger technical assistance and support. 

Activities - Brief Description 

Overall Goals 
" 	Identify partners; define roles and responsibilities. 
" 	Concept papers developed by partners and synthesized by Freedom 

from Hunger. 
* 	Establish framework for collaboration with DID. 

* Maintain contacts with CGAP secretariat and Policy Advisory Group. 

" Obtain sponsorship from USAID. 

" Partners prepare detailed business plans. 


" 	DID and Freedom from Hunger develop and finalize proposal to 
CGAP. 


[ Develop consortium and steering committee staffed by DID and 
Freedom from Hunger. 

" 	Implement programs. 

Responsible 1112 3 -


KES 	 X
 

JK/KES/PR X
 
KES/CD/JK X X
 
JK/KES X X X X
 
JK/KES X
 
GP/KESYI-PR/Fin.
 
Dept. X
 

JK/KES/et al. X X
 

KES/PR/DID X X
 
Partners/FFH X
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DESCRIlrION OF OBJECIVE AND CORRESPONDING ACTIITIES
 
FY96
 

OBJECTIVE #17: Maintain relations with appropriate professional organizations, agencies, and colleagues 
through presentations and participation in professional meetings or interorganizational 
working groups. 

Activities - Brief Description 	 JResponsible 111213 __ 

" Participate in activities and working groups sponsored by SEEP: X X X X
 
Poverty Lenders' Working Group KES
 
SEEP Board KES
 

o 	 Evaluation Working Group BMK
 
Financial Services Working Group GP
 

" 	 Participate in advocacy activiti.s of Microenterprise Coalition, as KES X X X X
 
requested and appropriate.
 

" 	 Present Credit with Education -' related studies to APHA, LASA, EVB/others X
 
CHAN's Unity Conference, and other organizations/agencies as
 
requested and appropriate.
 

" 	 Prepare papers for publication in various professional journals and CD/BMK/IvAP/ X X X X
 
other publications. KES/EVB
 

" 	 Participate in World Bank's CGAP advisory panel, as requested and EVB/KES X X X X
 
appropriate.
 

" 	 Provide assistance to the President, as requested, on the KES/EVB X X XX
 
development/maintenance and communications related to the Credit
 
with Education Learning Exchange network.
 

* 	 Participate in SEEP conducted impact study sponsored by MED BMK X X X X
 
office, as requested and appropriate.
 

" 	 Further develop and implement USAID contract for Sustainable EVB/CD/KES X X X X
 
Development Service.
 

Trips
 
" September - SEEP, Washington KES X
 
" September - LASA presentation &SDS, Washington EVB X
 
" September - USAID/MED office consultation KES X
 
" October, SEEP Annual Meeting - Washington KES/GP/CD X
 
" October-November--AAPHA conference, San Diego EVB X
 
* November - SEEP - B.F. MIS grant, Washington GP X X
 
" November - SEEP Board Meeting KES X
 
" December - east coast BMK X
 
" February - SEEP - east coast BMK X
 
" February - SEEP - B.F. MIS grant, Washington GP X
 
• 	 April - Heifer Conf. - Arkansas, east coast BMK 
* 	 various other working group meetings, steering committee meetings, KES/BMK/EVB/GP X
 

general conferences 1
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___ ___ __ ___ __ ___ ___ __ ___ __ ___ ___ __ ___ __ 

FREEDOM FROM HUNGER PROGRAM DEPARTMENT
 
FY96
 

Objective 18: Develop, implement, and maintain administrative support systems to facilitate the
 
accomplishment of Program Department Objectives
 

Qua r t e r
 

Activit-Brief Description 7 Responsible 1121314
 
1. 	 Manage field/International Center communications logistics. PR/KB/RPiJN X X X X
 

2. 	 Manage annual planning and budgeting process by
 
fieldInternational Center staff.
 
a. 	 revised guidelines to field (2/28/96) JV/KES/PR X
 
b. 	 field plans and budgets due (4/15/96) X
 
c. 	 Program Dept plans and budgets due (5/15/96) X
 

3. 	 Coordinate/schedule document preparation. Manage/maintain DPTi, JK/DJ X X X X
 
to edit, format, create graphics, and produce all documents created
 
by Program staff, in English, Spanish and French.
 

4. 	 Identify and address information technology needs and potential for PR X X X X
 
International Center and field programs. JV/JN

" Interoffice computer bulletin boards
 
" E-mail connections for appropriate partners
 

5. 	 Prepare for and attend Board of Trustee meetings, including BOT KES/EVB/PR X X X X
 
meeting in Bolivia in March; prepare program updates for President's JV/RRATN/MAP
 
report. IN
 

6. 	 Manage Rrecruitment of interns/volunteers to assist with program JN/CT X X X X
 
operations.
 

7. 	 Create/update/maintain program filing system, original files, JN/PR/CKT X X X X
 
resource information, and others as appropriate. 1P
 

8. 	 Manage and track credit and operational financial reporting, PR'RR/KB/
 
quarterly reports, and funds transfers. JD/IV X X X X
 

9. 	 Maintain/update Country Agreements, Contracts, and
 
Memorandums of Understanding. JVAN/PR X X X X
 

10. 	 Maintain system for managing travel arrangements, schedules,
 
visas, and accommodations for all traveling Program staff. JN X X X X
 

11. 	 Hold Program Department Retreat on key programmatic issues. KES/EVB I X
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Attachment 6 

Creditwith Education 
Credit Association Status Report 

Year of First Loan 

Number of Credit Associations 

Number of Members 

Number of Borrowers 

Average # of Borrowers per CA 

# of Individual Loans-Project to Date 

Amount Lent -- Project-to-Date 

Amount of Outstanding Loans 

Amount of Savings' 
Average Loan Size per Borrower 

Quarterly Repayment Rate 

Quarterly Delinquency Rate 3 

Bolivia 2 


CRECER 


1990 

138 

3,593 

3,593 

26 

17,644 

$1,564,230 

$394,543 

$163,637 
$110 

97.9% 

0.0% 

Burkina Faso 

RCPBF 

1993 

196 

6,009 

4,758 

24 

12,127 

$343,418 

$148,577 

$23,653 
$31 

100.0% 

0.0% 

6/30/95 

~'- PARTNER NAMEL ~K. 2 KZ 
4 e 

Ghana Honduras Mali Thailand 5 Total 
Lower Pra Brakwa Breman FAMA CANEF 4 FIAM
 

1992 1994 1990 1989 1989
 
40 36 76 82 33 
 601 

1,103 1,108 1,118 2,522 1,062 16,515 
890 1,102 1,118 2,414 748 14,623 
22 31 15 29 23 24 

3,005 2,237 6,113 17,963 4,869 63,958 
$204,756 $103,433 . .643 $531,750 $494,552 $3,683,782 

$47,260 $45,900 38, .912 $93,862 $103,264 $915,319 

$6,966 $14,620 $54,730 $26,118 N/A $289,724 
$53 $42 $73 $39 $138 $69 

99.8% 100.0% 100.0% 100.0% 100.0% 99.1%0 
8.3% 0.0% 0.0% 0.0% 0.0% 0.4% 

Based on per association or per cycle averages of a subsample of Credit Associations 

2 Estimated based upon partial data 

3 Collectible loans overdue/collectible loans outstanding 

4 As of 2/28/95 

5 Thailand is part of Freedom from Hunger's total portfolio of program activities, 

but it is not covered by Matching Grant funds. 

based upon information available as of: 10/30/95 6CASR695.XLS 
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Attachment 7
 
Impact Survey Results (6/95)
 

CANEF Creditwith EducationsM Program
 

As part of the evaluation exercise, an impact survey was undertaken to more systematically 
investigate program impact. Similar structured interviews were conducted both in participating 
and nonparticipating communities in the CANEF Credit with Education- program. Information 
was collected on women's income-generating activities, their profits, savings and access to credit, 
their health/nutrition knowledge and practice, and their general standard of living. 

The survey instrument was developed by Freedom from Hunger's Technical Advisor, Evaluation 
with input from the external evalua:or and CANEF staff. Ay~l6 Foly, Freedom from Hunger's 
Regional Training Coordinator, Af.-ica, managed the field work which was carried out the first 
week of June, 1995. Ayele conducted a two-day training (including a pretest of the survey) for 
eight CANEF coordinators and fie.d agents. CANEF field staff interviewed both participants 
and nonparticipants, although field agents did not conduct interviews among Credit Association 
members with whom they worked directly. 

I. Survey Methodology 
The interviews were conducted in four program and two nonprogram communities in Bougouni 
circle in either the Koumantou or Keleya Districts. Fifteen women were interviewed in the two 
nonprogram communities for a toi al of 30 nonparticipant respondents. These women were 
randomly selected by counting off and visiting each fifth or sixth house in the community. Care 
was taken to include all sections of a community and make repeated follow-ups if a woman was 
not at home. Fifteen women were also interviewed in each of the four program communities for 
a total participant sample of 60. Each of the program communities included in the survey had at 
least one Credit Association in its third four-month loan cycle. Interviews were conducted with 
participants of eight different Credit Associations. Respondents for the participant sample were 
randomly selected from the Credit Associations' list of members. Ultimately, three of the 60 
participant interviewees were excluded because the women had only completed one loan cycle. 

Table 1 summarizes the communities and number of women interviewed for the impact survey. 
An effort was made to include both large and small communities, as well as communities located 
on and off main roads in both the participant and nonparticipant samples. 

Table 1. Credit Association Number of Women Interviewed 
Name and Location of Community 

Koual6, Koumantou District (small Sabougnouma -4th loan cycle 7 randomly selected participants

community, on main road) Faso Kanu - 4th loan cycle 7 randomly selected participants
 

Kola, Koumantou District (large Djekabaara - 3rd loan cycle 7 randomly selected participants
 
community, off main road) Fayiola - 3rd loan cycle 5 randomly selected participants
 

Keleya, Keleya District Benkadi - 8th loan cycle 5 randomly selected participants
 
(large community, on main road) Miriyagnouma Siramana -7th 6 randomly selected participants
 

Miriyagnouma Massalu -7th 7 randomly selected participants
 

Symbougou Keleya District (small Dialaba 14 randomly selected participants
 
community, off main road)
 

Fanana, Keleya District (small No Credit Association 15 randomly selected nonparticipants
 
community, on main road)
 

(I 



Table 1. Credit Association Number of \Vomen Interviewed 
Name and Location of Conmunity 

Kolbgo, Kotimantou District No Credit Association 15 randomly selected nonpartici,'-,its 
(big .ommunity,off main road) 

I1.General Information 
The same general information was collected from the women participating and not participating 
in the CANEF Credit with Education- program. Table 2 summarizes the general demographic 
questions and responses from the two groups. On average, the program participants were older 
and had more children than the nonparticipants, although fewer of the participants had young 
children under five years of age. The overwhelming majority (90% or greater) of the women in 
both groups were married and had no formal education. Only four (7%) of the 57 participants 
and 1 (30%) of the 30 nonpar icipants had ail)' formal education. Only three of the participants 
and none of the nonparticipants thought that they could read a letter sent to them. It would seem 
that even in this more commercially developed program area (as compared to the Dogo District) 
the high rate of illiteracy will be a major challenge for the self-management of the Credit 
Associations. 

Table 2. General Information Participants N=57 Nonparticipants N= 30 

How old are you? range from 19 to 65 years old range from 18 to 47 years old 
mean ,12years old mean 30 v,-ars old 

What is your family status? 53 (93%) married 27 (900%) married 
4 (7',) widowed 1(30%) single 

2 (7%) widowed 

How many living children do you have? range from 0 to 9 children range from 0 to 11 children (2 
(1woman had no children) women had no children) 
mean 5.6 children mean 4.3 children 

How many of them are tinder 5 years old? 26 (460%) 0 child < 5 years old 5 (17%) no child <5 years old 
13 (23%) 1child 1 (33%) 1 child 
11 (19%) 2 children 12 (40%) 2 children 
7 (12% 3 children 3 (10% 3 children 
mean .98 children mean 1.4 children 

How many years have you spent in school? range from 0 .to8 years range from 0 to 4 years 
53 (93%) had 0 year of formal 29 (97/6) had 0 year of formal 

education (1 iterate) education 
3 (5%) had 6 years or less 1 (3%) had 4 years of formal 
1 (2%) 8 years education 

If someone sent you a letter, either in French or in 3 (60/6) yes 0yes 
Bambara, could you read it? 49 (94%) no :!4(92%) no 2 (8%) 2 (7%) 

don't know 

III. Women's Income-Generating Activities 
Not surprisingly, the women in the participant sample were more likely to be involved in 
income-generating activities than the nonparticipants. Still, the great majority of nonparticipants 
(87%) had engaged in a nonfarm income-generating activity in the last 12 months although, only 
53 percent of the nonparticipants had done so in the month before the interview. Several of the 
nonparticipants explained that they currently lacked the working capital to engage in an income-

Annex VII-2 



generating activity and that they planned to sell some of their harvest (typically groundnut) to 
undertake a nonfarm activity in the dry season. 

Table 3. Women's Income-Generating Activities Participants N = 57 Nonparticipants N =30 

In the last 12 months, did you engage in an income-generating 100% had at least one income 26 (87%) yes 
activity other than farming? (question for nonparticipants only) generating activity 4 (13%) = no 

In the last month, did you engage in a nonfarm income- 100% had at least one income 16 (53Y) yes 
generating activity? 
(question for nonparticipants only) 

generating activity 
I 

14 (47%) no 

Table 4 summarizes the access and use of credit for the two survey sample groups. On average, 

the women in the participant sample had participated in CANEF's Creditwith Education 
program for 4.8 loan cycles or approximately a year and a half. In the most recent loan cycle, 
participants had on average borrowed just over 35,000 CFA from the program. The range in the 
loan sizes was quite large (from 25,000 to 125,000 CFA), in part because some of the respondents 
had participated in as many as eight loan cycles. Just over 20 percent of the nonparticipants had 
taken a loan in the 12 months preceding the survey either from friends or family although for 
much smaller amounts (on average 3,750 CFA). In only two of the six cases interest was charged 
on these informal loans, either 2 percent or 4.5 percent per month. 

Table 4. Access to Credit Participants N= 57 	 Nonparticipants N = 30 

For how many loan cycles have you 4.8 mean number of loan cycles 
participated to the program? range 3 to 8 cycles 

How much did you borrow from 35,088 CFA mean loan 
the program for this loan cycle? range 25,000 to 125,000 CFA 

For the last 12 months, did you take - 6 (21%) = yes 
a loan to undertake this activity? 23 (79%) = no 
(Question for nonparticipants only) 1,000 to 11,000 mean 3,750 amount in C.F.A. 

4 there is no loan interest (1 from my
 
husband, 1 from a friend, 1from my father 1
 
from my big brother)
 
1 women borroweti 2,500 from uncle pay 250
 
(5 months)
 
I women borrowed 11,000 from big brother
 
pay 1500 (3 months)
 

Table 5 summarizes the types of income-generating activities undertaken by the two survey 
sample groups. The activities specified for nonparticipants represent income-generating activities 
respondents had undertaken in the 12 months before the survey. For participants, the list is of 
loan activities occurring at the time of the interview. 

Table 5. Activity 	 Participants N =57 Nonparticipants N=30 

Buy and sell cereals 	 48 (84%) 10 (33%) 
rice (38), millet (26), fonio (5), sorghum millet (3), rice (2), fonio (1)
(4), flour (1), dali seeds (2) 

Buy and sell vegetables 	 24 (42%) 1 (3%) 
groundnut (22) beans (8) groundnut (1) 
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Buy and sell prepared foods 14 (25%) 8 (27%) 
donuts (5), couscous (3), groundnut paste donut (3), couscous (2) 
(2), bread (1), rice (1), pakotille (1), pastry 

(1) 

Buy and sell condiments 22 (38%) 8 (27%) 
salt (10), souniballa (9), naggi (4), datou salt (2), soumballa (1), datou (2), karite 
(4), karit6 butter (3), hot peppers (2) n&e butter (2) 
seeds (2), baobab powder (I) 

Buy and sell fish 4 (7%) 

Nonfood and nonfarming business 16 (28%) 4 (13%) 
plastic cups (4), cola (4), sell clothes (3), sells wood (2) 
sells soap (2), material (2), shoes (2), cocoa 
(1) 

Small commerce or stallkeeping 4 (7%) 

Sell drinks 6 (11%) lemon juice (1), djimdjimber drink (1) 
milk (4), coffee with milk (1), 
djimdjimber (1) 

Miscellaneous dialy (1), potatoes (1), fruits (1), sugar (1), 
goat livestock(1), work as a farm 
worker(I), buying of groundnut to sow 
(2), and rice to sow (1) 

Program participants were more likely than nonparticipants to engage in commerce, either of 
cereals, legumes, or nonfood items. The most common loan activities for participants were 
buying and selling rice, millet, and groundnut. The predominate income-generating activity for 
nonparticipants was also trading cereals although there were also proportionately more 
nonparticipants than participants involved in selling cooked food. 

Table 6 summarizes the factors women consider in deciding what income-generating activity to 
undertake. Program participants were somewhat more likely than nonparticipants to consider 
whether an activity was profitable and in good demand before undertaking the activity. These 
type of considerations are encouraged as part of the credit management and riicroenterprise 
development education promoted by the program. However, somewhat surprisingly, 
participants were much more likely than nonparticipants to be influenced by their familiarity 
with an activity. This may reflect the greater microenterprise experience of the participant 
sample or their concern with ensuring program loan repayment. 

Table 6. What factors have you considered in choosing an income Participants (N= 57) Nonparticipants 
generating activity to increase your income? N-25 

whether the activity will be profitable 41 (729) 16 (64%) 

whether there is a good demand for the products 31 (54%) 11 (44%) 

my familiarity with the activity 31 (54%) 7 (28%) 

whether I have enough money for that activity 16 (28%) 7 (28%) 

whether I have access to the necessary inputs 8 (14%) 5 (20%) 

Miscellaneous 6 (10%) 5 (20/6) 
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Table 7 summarizes responses to a variety of questions about changes that might have occurred in 
women's income-generating activities. Program participants were much more likely to have 
undertaken a new income-generating activity, sell new products, and increase their sales than 
nonparticipants. All of the program participants reported that they had been able to increase 
their nonfarm incomes and improve the quality of what they sold since joining the CANEF 
Creditwith Education- program. However, participants' income-generating activities were 
primarily self or family-run enterprises with only 18 percent of the participants reporting that 
they had hired others, even on a temporary basis, since joining the program. Children of 
program participants seem to play a direct role in conducting loan activities. Even when the 
analysis is limited to the responses of women less than 35 years of age who are more likely to have 
young children, 63 percent of the respondents said that their children assisted them with their 
loan activity. 

Table 7. During the last 12 months... (nonparticipants N =26) Participants Nonparticipants 
N=57 N=26 
YES YES 

did you engage in new income-generating activities that you had not 48(84%) 12 (46%) 
done before? 

were you able to find new products to sell? 47 (82%) 10 (38%) 

were you able to increase your sales? 56 (98%) " (54%) 

were you able to improve the quality of what you sell? 57 (100%) 17(65%) 

were you able to earn more nonfarnin' income? 57 (1001%) 22 (85%) 

were you able to earn more income in the dry season? 54 (96%) 17 (65%) 

do you hire individuals to help you with your loan activities even on a 10 (18%) 
part-time or occasional basis? 

do your children help you with your loan activities? 45 (80%) 
(women < 35 years
10 (63%)) 

Table 8 allows for a comparison of the profits earned by the two survey groups. Program
participants reported much higher profits in the month preceding the survey than did 
nonparticipants. The majority of nonparticipants had earned no nonfarm income as compared to 
all of the participants. The range in participant profits is quite large from 1,000 to 40,000 CFA, 
with a mean of just under 11,000 CFA. Even for those 23 nonparticipants who had earned 
income, the average was much smaller-only 1,265 CFA. It is possible that the women who 
chose to participate in the Credit with Education' program were more economically active even 
before the program than those in the randomly selected nonparticipant sample. Still, the 
participant sample reported on average that their profits had increased by approximately 250 
percent since joining the program. A quarter of the participants had no microenterprise income 
before joining the CANEF Creditwith Education- program. 
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Table 8. Profit Participants N = 57 Nonparticipants N = 30 

For thw last month, can you estimate how much profit you 
made from your loan activity(ies) after you had covered all 
your costs? 

Can you estimate how much profit you made in a month 
for the same time of year before you joined the program? 
(question for participants only) 

range 1,000 to 40,000 
mean 10,950 
9(16%) don't know 

1,000-3,000 12 (25%) 
3,350-7500 13(269%) 
8,000-15,000 12 (25%) 
15,200-40,000 11 (23%) 

range 0 to 27,500 
11 (26%) 0 CFA 
14 (25%) don't know 
mean 4110 

For all 30 nonparticipants 
range was 0 to 3,000 CFA 

mean 567 amount 
in C.F.A. 
16 (53%) had 0 profit 
for the 23 with some profit 
range 200 to 3,000 CFA 

mean 1,265 amount 
in CFA 

Table 9 summarizes how participants have used their increased incomes. The two most common 
uses were to purchase clothing and food. More than a quarter of the participants also reported 
using their income to buy cooking utensils or cups, to cover medical costs, to increase their 
savings, and to reinvest in their loan activities. It was somewhat surprising that less than 50 
percent of the respondents reported using their income to purchase food. It is possible that this 
area was under-reported if respondents tended to focus on the more costly purchases their 
increased income made possible rather than the daily expenses. However, it is also true that 
husbands have responsibility for the family's basic needs, such as food, while women have a 
particular obligation to provide for children's clothing, cooking utensils, and marriage trousseau. 

Table 9. How do you use the extra income you earn from your loan activity? 
(Question for participants only) N =57 

buy clothing 38 (67%) reinvest in my loan activity 14 (25%) 

buy food 29 (43%) school expenses 4 (7%) 

buy cups or kitchen utensils 17 (30%)(for my buy my wedding trousseau or for 4 (7%) 
daughter 3) my daughters' weddings 

medicine or health costs 13 (28%) loan repayment 2 (4%) 

savings 13 (28%) miscellaneous 2 (4%) 
buys cart 
buys sheet metal 

buy cattle (goats, sheep, cows) 12 (21%) 

In addition to access to working capital, another important economic benefit of the program is 
the opportunity for saving. Only 10 percent of the nonparticipants had any savings when the 
interviews were conducted as compared to 100 percent of the participants. On average the 
participant group had just over 7,000 CFA in savings either at the end of the previous loan cycle 
or at the time of the interview as compared to only 130 CFA for the nonparticipants. 
Participants had on average more than doubled their personal savings since joining the Creditwith 
Education" program. 
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Table 10. Savings Participants N = 57 Nonparticipants N = 30 

Do you have any personal savings at this time? 100% all pan icipanits had 3 (10%) yes 
(question for t',m paricipants onyly) aIviogs o dep, itwit their 27 (90%) no 

Credit Association 

(For nonpartlcipazts) I low ntuch savings do you currentlY Range 840 to 21,110 range 0 to 2,000 mean for all 
hIav *'to'all atlt(lnit of savi lqS 30 women = 130 CFA mean 
(For paricipant) I low mtluth savings Jo you have at the ernd 7,320 CF'\ for 3 wotnen with savings = 

of thc lt loan cs'( Ie or ot dvpit ,i w sour CA? 1,300 CFA 

Can you estinate how nouch savitigs you had before jtmlg Range fromn 0 to 51,,.0 CTA 
the prograni? (qt,'stiot for panicipants only) N = 57 39 (69,) 0 savings 

4 (72%) don't know 
for whol' group 
nitat savings 3,368 CFA 

However, participant responses to this section of the questionnaire revealed a problem with the 
current passbooks and repayment system used by CANEF. Many participants were unable to say 
how much personal savings they have during the loan cycle since th1 ,111ount is made clear to 
them only at the end of the loan cycle. First, it is essential that members savings passbooks be 
updated each meeting rather than at the end of the loan cycle as is currently CANEF's practice. 
Second, CANEF field agents need to make more clear to women at the beginning of the loan 
cycle the amount of mandatory weekly savings their Credit Association requires that they 
deposit. Currently, field agents typically provide Credit Association members with a lump sum 
amount that they need to pay to their Credit Association on a weekly basis. This lump sum 
includes w-,ekly installments of loan principal and interest together with the amount of weekly 
mandatory :avings, so it is not clear to members how much of what they are repaying is their 
own savings and how much goes to the program. (Members may and often do save more than the 
mandatory amount.) The program principles of transparency and empowerment are undermined 
when women are not fully informed of the transactions they are making. 

The survey responses also revealed the variety of uses women have for their accumulated savings. 

What do you plan to do with your savings? (Question for participants only) N = 57 
Number and Percent 
22 (38%) - invest it in my business 
17 (28%) - keep it for a family emergency ­

16 (28%) - use it for wedding, funeral or another type of major event 
13 (23%) - save for my children's education 
13 (23%) - buy animals (cattle, goat, sheep, chicken) to keep 
7 (12%) - buy loincloths, clothes for myself and my -hildren, shoes for the children 
7 (12%) - buy food to eat or condiments so that the tamily can eat better, or buy food for 

her children 
7 (12%) - buy weed-killer or fertilizer for my fields; insecticides or pay people to cultivate 

my rice 
7 (12%) - buy millet to keep until the hungry season or stock rice 
3 (5%) - buy kitchen utensils or cups for my daughters 

Annex VII-7 



3 (5%) - Miscellaneous (my daughter's wedding 1, search fo- a house 1, she can do business
 
the day CANEF is no longer here.
 

Participants value the savings services offered by the program since it allows them to further 
expand their loan activities as well as accumulate capital for other income-earning enterprises, 
such as farming and animil raising, or for use in the event of a family emergency. 

The survey also included questioos to explore other benefits of participating in the Credit 
Associations. 

'l'ab,'Ic I. I vk I AsI sa ........... 1 	 3
)Pcs ( Iit t,,iti (For 2 99 
paitic ii,7) Solneti lie Never Don't knowipani 	 lreqi cntly 

a. 	disuss problhnis de itembers are having and 27 (49') 24 (44%) 3 (6%) 1 (2%) 
possible solli mis to these probleflv 

Ii. 	 itrip a Ii ilib-r 'who is iha,' iig a inliyve:nIegn cy? 14 (26,) 36 (67%) 4 (7/) 

C. 	discss cninon1ii t' pr,,l,'i, an11i,,Ssilh 5(,,
2 ? 17 (20/) 32 (6,) 8 (14!) 

d. 	 11C1p pIli , women In the comnoniti tv? 11(19",,) 35 (61') II (19/) 

L. 	share iniormn)tin th thelps with loan activites? 5 (9 Y) 4 (7 ) 

f. 	 share iniorinatioin aut good health and tutrition 53 (93%) 4 (7/)
 
pfact ices
 

Many of the participant respondents elaborated on each of these areas. Most commonly, the 
types of problems women said their Credit Association addressed were related to repayment. 
Many women mentioned the need for the Credit Association to discuss and resolve problems as 
they occ'.- so that the group will not have additional problems in the future. Women specified 
that they provided financial assistance to one another in a variety of situations, e.g., during 
marriages, deaths or baptisms, when a member is sick or has a sick child or when any member is 
having difficulties repaying. The great majority of participants (93%) also reported that they 
often give each other advice about markets and good investment strategies and shared ideas about 
how to best invest the loan money. Participants explained that these types of discussions occur 
outside the meeting, even in the market. 

In terms of community issues addressed by the Credit Associations, participants mentioned 
instances when the members discussed problems of the health center or general health problems 
in the community. Several women mentioned an instance when the community pump broke 
down and they took up a collection to have it fixed. In terms of assisting poor women in the 
community, participants reported examples when they had given poor women food and loans 
without interest. However, the most common response was that these women should join the 
program to better their situation. The great majority of participants (93%) said that they 
frequently shared information about good health and nutrition practices. According to one 
respondent, "Not only in the village but also in the villages far away." Many participants 
specified examples of health advice they had given: give children nutritious foods (enriched 
porridge, vegetables, beans, fish sauce), feed children three or four times a day in addition to 
brestmilk, give children with diarrhea keneyaji, etc. One participant explained that the 
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education officer "watches each morning the breastfeeding women feed their children and gives
them advice on how to prepare nutritious foods." 

IV. Health and Nutrition 
The survey also included a number of questions meant to investigate program impact on 
participants' health and nutrition knowledge and behavior. Participants and nonparticipants were 
asked the same questions regarding breastfeeding, diarrhea prevention and treatment, child 
feeding practices, immunizations, and family planning. In each of these areas, participants
d( -onstrated a better appreciation of the actions they could take for improved maternal and child 
1, h1. 

I Je 12 provides information on nonparticipants' exposure to health/nutrition information 
during the last year. Just over half of the nonparticipants reported hearing or learning about good
practices, primarily from the health center but also from community health workers, the radio,
and friends. The most common topic was practices related to child feeding. IHowever, of the 28 
different practices in this area, 7 of these specified foods that are not particularly nutritious 
(porridge or plain porridge 4, soup 1,potatoes 1, rice 1). Of the 14 practices related to diarrhea, 
only half of these related to the need to rehydrate children, and only three women specifically 
mentioned hearing about keneyaji. 
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Table 12. Exposure to I Iealhh/Nutrition Information Nonpart icipants N = 30 

In the last 12 iont sNdo you renieniher hearing or 16 (53%,) 
learning about any good health and/or nut!itio(1 13 (43%) no 
practices? (Nonparticipants only) 1 (3%) don't know 

What specific helathh or nutrition practices do you Pract ices related to nutrition for children 28 
remembe hearing or learning about? Prac ices related to diarrhea treatment or prevention 14 

General Commuents to take good care of children 5 
'ractices related to BI(eastfeediing 3 
Fauilyv Planning 3 
AIDS and other sexuall trainsmnittable diseases 2 

From where did you iear or learn about these 9 (30' l)rion the heuth cere, 
icabhr/nutrition practices? 5 (17', ) ftr on I althh worker ir ny cuon mnunitv 

3 (10%) frIIII a iicird, irigirbi or family memiber 
2 (7"/,) frI t)tle radio 
2 (7/.) tmouile, licalthh campaigris 

1 (3') heahh teallis who often conie to the village to chat 
1 (3") people caieire to show slides 

Since the participants included in the impact survey had completed a range of loan cycles, it was 
also necessary to determine which topic areas had been addressed by their Credit Association. If 
the topic had not been covered, it would not be reasonable to expect to see changes in their 
health/nutrition knowledge and practices. 

Table 13. ParticipantslIX)ture to I Icalt h/Nut ritlo E-ducation Participants only N=57 

I lave you participatCI in cIncation sessions with your Credit Associaticr, ,about Yes 56 (98%) 
diarrhea? No 1 (2%)) 

I lave you pail-icipated in educatiOr sessions witi your Credit Association about Yes 56 (98%) 
infant and children feeding? No 1 (2%) 

Have you participated in education sessions with your Credit Association about Yes 20 (36%) 
breastfeeding? No 27 (48%) 

said "yes" but not formally 8 (14%) 
don't know 1 

Have you participated in education sessions with your Credit Association about Yes 44 (79%) 
birth timing? No 11 (209%) 

said "yes" but not formally 1 (2%) 

Have you participated in education sessions with your Credit Association about Yes 26 (48%) 
immunizations? No 24 (44%) 

said "yes" but not formally 1 (2Yo) 

Virtually all of the participant respondents reported that they had participated in education 
sessions on diarrhea and infant feeding; a majority had participated in sessions on birth spacing; 
and just under half, sessions on immunizations. However, it was somewhat surprising that a 
relatively small proportion of the participants, only 36 percent, had participated in learning 
sessions about breastfeeding, particularly since this topic area is generally treated by other Credit 
with Education' programs in the Credit Associations' first year and before the topic of child 
feeding. Interestingly, 14 percent of the respondents said that they had participated in 
breastfeeding education even though the field agents' notes indicated that this topic was not 
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formally addressed at education sessions. The results summarized below pertaining to each of 
these topic areas are restricted to these respondents who reported that they had participated in 
education in that topic area. 

Table 14 demonstrates that participants were much more knowledgeable than nonparticipants of 
the most appropriate first steps to take when a child has diarrhea. Participants were much more 
likely, to respond that a child should be given kencyaji (SRO packet or sugar/salt solution) than 
nonparticipants. However, nonparticipants were more likely than were participants to respond 
that children should be given medicine. Virtuaily all of the participants (98%) also knew the 
correct proportion of water to mix with keneyaji while only 47 percent of the nonparticipants 
knew this, and 30 percent said they did not know (see Table 13). Participants also knew more 
personal and food hygiene practices to avoid diarrhea than did tile nonparticipant sample. 
Thirteen percent of the nonparticipants said they knew of no way to prevent diarrhea and one 
responded "we usually cure diarrhea but we do zimt avoid it" (see Table 14.) 

STable
14. What is dhe first and most importa ll act one. shouli do when a child has diarrhea? 

Participan s N =56 Nonpaticipants N =27 

Give liquids keneyaji/SRO 50 (89%), 1Ierb ica 11 (41%) keneyaji/ORS 7 
herb tea or traditional miedicine 11 (20'X), (26%) 
additional liquids 5, water 4, pump water 5, water 1,pump water 1, lemon juice 

I 

Give medicine 3 (5%!) medicine (ganida, pills) Give medicine 7 (26%) (antibiotics 
3, niviquine 1, aspirin 1, gomida 2) 

Take to the Hospital or Health Center hospital 5 hospital 2 

Give food Give soup 1 Give porridge 2 
_porridge/thick porridge 3 

Miscellaneous wash the child 1 

Table 15. Can you tell me how much water to mix with a packet of ORS/keneyaji? 

Participants N =56 Nonparticipants N=30 

one liter or specific measure 55 (98%) 14 (47%)
 
promoted in Mall
 

other 1(2%) 1 (3%)
 

don't know 15 (30%) 

Table 16. What steps do you take to prevent 
diarrhea? 

Participants N=56 Nonparticipants N =30 

cover food 53 (93%) 18 (60%) 
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keep food clean 55 (57%) 17 (57%) 

wash hands 37 (65%) 4 (13%) 

do not keep food long before serving it 37 (65%) 7 (23%) 

brca.tfccd lMildrcii 9 (16%) 2 (7%) 

inirnmunize against mncasles 16 (28%) 3 (10%) 

do not use boitIes 11 (19%) 2 (7%) 

clean wcll tlie homse 8 (27%) 

clean water or drinkable water or prevent 

backwater 

21 (37%) 3 (10%) 

Food ant Personal I Iygitnlie keep clean itensls 1 
use latrines I 
wash fruits before eating them 1 

filler water with a clean handkerchief 1 

General hygiene always stay clean 4 always stay clean 2 
avoid dirt I 
keep child clean 1 

protect child against dirty objects (dust) I 

Miscellaneous avoid eatiig too nmch oil 1 
unspecified pills I 

leaves'tea 1 
give antibiotic 1 

all depends oii God 3 (10%) 

don't know 4 (13%) 

we usually cure diarrhea but we do not avoid 
it 1 

Infant and Child Feeding 
A greater percentage of participants (72%) than nonparticipants (30%) identified the correct age 
for introducing foods in addition to breastmilk. Thirty-three percent of the nonparticipants 
responded nine months or older (as compared to 6%of participants), a results which reflects the 
traditional practice in Mali of withholding foods beyond the ideal age. The participant results do, 
however, indicate a need for continue] reinforcement of this message and the rationale behind it 
since 28 percent of the participants did give answers other than the ideal age. 
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fable 17. At what age do infants need food in 'articipants N =54 Nonparticipants N=3C 
addition of breastmilk to grow well? 

0 to 3 months old (0-11 weeks) 1 (2%) 1(3%) 

4 to 5 months old (12-23 weeks) 5 (9%) 3 (10%) 

6 nmontls or about 6montths old (24-27 weeks) 39 (729%) 9 (30%) 

7 to 8 nmonths old (2S-35 weeks) 6 (11%) 6 (20%) 

9 months old or nore (16 + weeks) 3 (6%) 10 (33%) 

don't know 1 (3 Y) 

Breastfeeding
 
As mentioned above, only 20 of the participants had participated in education on breastfeeding. 
However, those 20 did demonstrate good learning, particularly relative to the nonparticipant 
responses. A greater proportion of participants 85 percent responded that newborns should be 
put to the breast as soon as possible while only 36 percent of nonparticipants gave this response. 
Twenty-six percent of the nonparticipants advised waiting for one to three days, which would 
certainly make it unli.ely that the baby would receive the benefit of the antibody-rich "first 
milk," colostrum. Several nonparticipants mentioned that a baby should be given hot water 
during these first days rather than breastmilk. 

However, 20 percent of the participants as compared to only 3 percent of the nonparticipants said 
that they had used a bottle since participating in the learning sessions (or in the last 12 months). 
This is a serious concern given the association between bottle use and diarrhea in children. 
Perhaps women participating in the program feel a greater need to use bottles if they are busy 
with their loar, activities and they have surrogate caregivers feeding their children. This 
possibility should be explored and the dangers of bottle use reemphasized in Credit Association 
learning sessions. 

Table 18. After giving birth, when should a Participants Nonparticipants N= 30 
woman put her newborn baby to her breast to N=20 
suck? 

immediately, or as soon as posible or after 17 (850%) 11(36/4) 
cleaning, up and resting 

one or two hours after giving birth 1 (5%) 1 (3%) 

after 6-8 hours 1 (50/) 3 (10%) 

several hours or first day 1 (5%) 4 (13%) 

1 or 2 days after giving birth 1 (5%) 4 (13%) 

3 days after giving birth or when there is milk in 4 (13%) 
the breasts 

Miscellaneous as soon as the child cries 1 
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Table 19.In the last 12 months, did you use a bottle to feed your baby? Participants Nonparticipants N = 30 

yes 4 (20%) 1 (3%) 

no 16 (80%) 27 (93'%) 

I don't have and/or didn't care for a baby in the last 12 months 

don't know I (%V!) 

1o1tlTable 20. ()neoShouht advic n rs to breast feed tlhir child until what age? 

Part icipans N =2C Range from 12 to 36 nowltis of age 
2 = don't know mean age 24 months 

Nonpart icipanilt N 0 Range between 12 and 48 ionths 
I = don't know in ean age 28 ionths 

The responses of both the participant and nonparticipant sample indicated an appreciation for the 
benefit of continuing to breastfecd babies throughout their second year of life. However, two 
(11%) of the participants did not know how long to advise mothers to breastfeed again, indicating 
a need to conduct further education on this topic area. 

Birth Spacing 
There was good appreciation of the importance of birth spacing to the health of the mother and 
child among both the participant and nonparticipant respondents. It is interesting to note, 
however, that participants were more likely than nonparticipants to refer to the economic and 
longer term benefits of birth spacing in terms of family expenses, educating children, and the 
mother's time to engage in other activities. As women contribute more to the household income, 
there is a greater perceived benefit to reducing the number of children so that women can 
continue engaging in income-earning activities. 

Table 21. Can you tell me any advantages for Participants N=44 Nonparticipints N=27
 
spacing births by at least 2 years?
 

The child grows fast; he'll be less sick; allows the 43 (97%) 27 (90%)
 
child to fight against some diseases (diarrhea,
 
paludism) or reduces infant death
 

The mother will rest better etwill be in better 40 (91%(M) 25 (939/)
 
health or rest of the titeris (Wolotnoukou)
 

The parents can take good care of the children; 18 (41%) 2 (7%)
 
diminishes the taking care costs and the effort to
 
provide so that the child can thrive, less family
 
problems, getting along at home
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Table 21. Can you tell me any advantages for Participants N=44 Nonparticipants N=27 
spacing births by at least 2 years? 

More time to take care of the activities; the 13 (30%) 2 (7%) 
mother can work (farming and business jobs) 

bet-tr education for the child 4 (9%) 

father's health or t lie father will not have to 3( 7%) 
always bu' medicine 

Miscellaneous 2 getting along at home 1 
the woman has time to take care of her child 

Birth spacing of two years rests the mother 1 

Table 22. What methods do you know to space Participants 	 Nonparticipants N =30 
your pregnancies? 

pills 	 38 (86%) 14 (47%) 

Condon 24 (55%) 	 6 (20%,) 

IUD (Intra-uterine device) 2 (7%) 

vaginal suppositories ( permnicide) 2 (4%) 

vasectom), (sterilization) 1 (2 ) 	 1 (3%) 

injection (Depo-provera) 	 7 (16%) 3 (10"Y,,) 

Tubal ligation 	 1 (2%) 

Table 23. Are you currently using modern family planning methods to Participants Nonparticipants N=26 
space or prevent pregnancies? N =55 

yes 	 5 (11%) 1 (4%) condom 1 
pill 3, pro-dovera 1,
spermicide 1 

no 25 (57%) 	 22 (85%) 

I am not of child-bearing age 11 (25%) 	 1 (4%) 

I am pregnant now 	 2 (4%) 2 (8%) 

don't know 

Still, despite their greater knowledge of modern contraceptive methods, very few of the 
participants (11%) reported that they were using modern family planning practices. However, 25 
percent of the respondents were actually beyond the reproductive age, which reduces the 
possibility for applying what is being learned at the learning sessions. 
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Immunization 
Only 26 of the 57 participants 	reported that they had participated in learning sessions at their 
Credit Association addressing the topic of immunizations. All but one of these participants knew
 
that immunization was a method for preventing childhood illnesses. There was also good
 
appreciation for immunizations among nonparticipants although 20 percent said they did not
 
know how to prevent these illnesses. Table 25 indicates teat immunizations, at least as periodic
 
mobile campaigns, were available in the survey communities. Very few of the participants with
 
young children reported that they had not completely immunized their child.
 

Table 21. Can you tell m a way to Participants N = 26 Nonparticipants N =29
 
prevent children from getting diseases
 
like measles, polio, and whooping cough?
 

Lmtisunizations 25 (96%) 	 23 (80%) 

Other 1traditional medicine 	 herb teas 1 
for whooping cough, we search for snails 
to give their meat to the children 1 

don't know 1 (4() 	 6 (20%) 

Table 25. Are immnizations available in ttis area or has a mobile Participants Nonparticipants N= 30 
vaccination campaign been organized? N=26 

out 	 25 (96%) 29 (97%) 

specify campaign mobile 	 9 (45%) 20 (67%) 

non 	 - 1 (3%) 

don't know 	 1 (4%) 

Table 26. Have your children received the complete immunization series? 	 Participants Nonparticipants N 30
 
N=26
 

yes 	 19 (73%) 20 (67%) 

no 	 4 (15%) 8(27%) 

no children 	 3 (12%) 2 (71.) 

don't know 

Table 27. If "no, why not? 

Participants N = 4 	 is not 1 year old; not old enough or the delay has not come up yet 2
 
the health worker is not available I
 
because the first daughter did not spend her childhood at home I
 

Nonparticipants N = 8 	 because the agent's visit is not frequent 4 
1 = don't know 	 she is not 1 year old; not old enough or the delay has not come up yet 2
 

because the information does not pass well for immunization 1
 
because there was no one to do the imnmunization 1
 
the vaccinations are not available 1
 

V. Impact 
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The survey also included questions asking women to report on changes in their general standard 
of living. Nonparticipants were asked to consider changes over the past 12 months, but 
participants were asked to consider changes that occurred since they had joined the program. In 
general, nonparticipants as well as participants reported improvement in their families' diet and 
especially in women's solidarity in the last year. Several of the participants explained that their 
whole family eats better now and that they have been able to increase the number of meals. 
However, participants were much more likely to report that the quality of the food their family 
ate had improved since joining the program, a fact which could be due both to their increased 
economic capacity as well as the influence of the learning sessions. Many women explained that 
they now are able to put fish in the sauce, buy better condiments, buy meat (chicken was 
mentioned most often) and milk. Participants were also much more likely to respond that there 
had been improvement in their families' clothing and house since joining the program. Several 
women specified that they had been able to buy clothes for themselves and their children during 
the Ramadan and Tabaski festival. One women said, "Before the program I didn't have enough 
clothes, now thank God!" 

Women also mentioned the specific ways that their homes had improved. Women had bought 
beds, mattresses, couches, bedsheets, and embellishments for the rooms (primarily decorative 
cups). In addition, the great majority of participants felt that their own influence in the family 
had increased since they joined CANEF's Creditwith Education' program. Women explained 
that they are now better able to help their husbands and everyone else in their family with their 
expenses. One women explained that "with the money Igive them, there was no more 
disagreement." Another said, "All the members of the family respect me now because of what I 
earn. In terms of solidarity, women explained that they spent more time with each other as a 
result of the program which has increased their understanding. One woman said, "Thanks to 
CANEF, the solidarity really has its place in the village; CANEF has totally united the women 
and has created solidarity among them." 

Table 28.
 
4.1In the last 12 months, would you say the following has Improved, Stayed the same, 1 .y 2
 
or Worsened? (nonparticipants) Since joining the program, would you say the Improved sa e Worsened
 
following has Improved, Stayed the same, or Worsened?(participants)
 

a. the amount of food your family eats. Part. 48 (86%) 8 (14%) 

Nonpart 12 (40%) 17 (579%) 1(3/6) 

b. the type of food your family eats. Part. 54 (96%) 2 (4%) 

Nonpart 10 (33%) 20 (67%) 

c. the clothing your family wears. Part. 50 (91%) 5 (9%) 

Nonpart. 13 (43%) 12 (40%) 5 (17%) 

d. the house where you live. Part. 44 (79%) 12 (21%) 

Nonpart. 6 (21%) 21 (75%) 1(4%) 

e. the amount of time you have to care for your youngest child. Part. 38 (68%) 17 (30%) 
N = 24 with children under 5 years of age
 

Nonpart. 11 (46%) 12 (50%) 1 (4%)
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Table 2F 
4.1n the last 12 months, would you say the following has Improved, St
or Worsened? (nonparticipants) Since joining the program, would you s
following has Improved, Stayed the same, or Worsened?(participants) 

ayed the same, 
ay the 

1 
Improved 

2 
Stayed the 

3 
Worsened 

f. your influence within your family. N = 30 Part 52 (94%) 3 (6%) 

Nonpart 11 (37%) 18 (60%) 1 (3%) 

g. your solidarity with other women in your community. N =30 Part. 54 (96%) 2 (4%) 

Nonpart. 22 (73%) 8 (27%) 

In terms of how the program might improve, the most common response among participants was to 
increase the size of the loan (50%). CANEF should more systematically explore what is keeping 
participants from taking the loan size that they desire since it would be in the interest of the program, 
as well as the participants, if loan sizes increased. Just under 20 percent of the participants also reported 
that they would like the education sessions to be continued or further developed. Several of the 
responses to this question should be reviewed and seriously considered by CANEF. Nine percent of 
the respondcnts said that the loans should be delivered on time. It is very important that loan 
disbursement be timely and that women do not have to operate their activities without access to 
working capital. 'The current system should be reviewed to identify and redress the obstacles to timely 
loan disbursement 

(Question for Participants only) Complete the sentence: "If I could change something about the Credit 
with Education program so that it could better help me and my family, I would change..." 
Number and Percent 
28 (50%) - increase the loan amount 
15 (26%) - I would not change anything, the system works well for me; 
10 (18%) - in addition of chats about health / nutrition to continue, to develop the health and 

nutrition chats for the children, 
5 (9%) - she wants that the loans come on time, not late so that people donot get discouraged 
3 (5%) - I would like for CANEF to give the asked amounts 
5 (9%) - give other things (bring medicine for the children, give mills in credit, if possible 

material, insecticides for the fields, give a mill or a pump 
2 (4%) - change the meeting date or have the meeting once a month 
2 (4%) - have a oiw- 7rear cycle instead of 6 months and reimburse every two weeks or change the 

cycle from o to 4 months 
2 (4%) - niiscellasious 
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To: Participants //

From: 
 Chris Dunford
 
Date: September 15, 1995
 

Re: 	 Notes from the first annual Creditwith Education 
Learning Exchange 

I apologize for the long delay in transmitting these notes to you. At first, to speed them ontheir way to you, we intended to present them only in the original language of the'presentersand discussants in the various sessions. Then, upon further thought, it was obvious that theirvalue would be enhanced tremendously by translation to full English, French, and Spanishversions. They are still rough notes, but they will remind you of the rich content, insight,and variety of the presentations and discussions we had. These notes cover both the PartnersMeeting, August 7-11, and the Learning Exchange, August 14-15. For simplicity, I amreferring to the whole event as the Learning Exchange. 

Iwant to draw your attention in particular to some important outputs of the meetings: 

First, the chart developed on Wednesday, August 9, represents a flow chart of the "GenericComponents of Training and Education" for Creditwith Education. 

Second, the list of "Expectations" we developed on Friday, August 11, shows the "lead"partner indicated by a circle around the partner's "x". 

Third, "Our Vision for 1998" developed on Friday, August 11, is in the language more orless as it was hastily developed in English, French, and Spanish, so it isn't pretty! 
Fourth, the chart we developed on Tuesday, August 15, shows the partners' responses to"What do I need? What can I give/offer?" 

Fifth, our "Vision of Learning Exchange, August 1996 and Beyond" is the final oatput
from Tuesday, August 15. 

I have placed these five items at the front of the notes, right behind this cover memo, for yourconvenience in locating them. The remaining notes follow in chronological order. 



This was a terrific meeting, a true watershed event in the development of Creditwith 
Education. For those participants from the Freedom from Hunger International Center, it 
was a pleasure to host our visitors from so many countries and organizations. It was a 
watershed event for the staff of the International Center, truly bringing home to us the 
meaning of partnership and learning exchange. 

I will follow up this memo, and the attached notes of the Learning Exchange, with another 
communication in October to outline suggested next steps in the formation of the Learning 
Exchange, based on our vision for 1996 and beyond, and to solicit your input and help. 

I look forward to working with you all to make the Learning Exchange a reality and a truly 
valuable aide to all of us. 

2
 



Credit with Education- Learning Exchange
 
August 11, 1995
 

Expectations
Attentes 

Expectativas 


1 	 Develop computerized accounting system 

Developper un systeme de comptabilite par ordinateur
 
Desarrollar un sistema computerizado de contabilidad
 

Guidelines for program evaluation 

Lignes directrices pour une evaluation du programme
 
Pautas para la evaluaci 6 n del programa
 

3 	 Evaluation study of impact 

Etude d'6valuation de l'impact
 
Estudio evaluativo de impacto
 

4 	 Cost analysis at program level: Rev/Costs 

Analyse du cocit au niveau du programme: revenu/cou'ts

Anilisis de los costos al nivel programritica: Ingresos/Gastos
 

5 	 Develop fundriIsing strategy & contacts with donors 
Developper une strategie de collecte de fonds & des contacts avec les donateurs 
Desarrollar una estrat'gia para la bi'squeda y adquisici6n de fondos y como 

hacer contactos con donantes 

6 	 Completion of education component 

Completer le volet education
 
Finalizar el componente de educaci6n
 

7 	 Facilitate inter-partner sharing/learning 

Faciliter le partage/l'apprentissage entre les partenaires
 
Facilitar el compartimiento/aprendizaje entre los socios
 

8 	 Enable partners to visit each other 

Permettre aux partenaires de se rendre visite
 
Facilitar visitas entre los socios
 

9 	 Personnel recruitment 

Recrutement du personnel
 
Reclutar personal
 

10 	 Training of personnel (field & management) 
Formation du personnel (sur le terrain et administratif) 
Capacitar el personal (del campo y administracion) 

11 	 Develop educational/training materials 
Developper du materiel de formation/educationnel 
Desarrollar materiales educativos y de capacitacitn 

12 	 Provide/secure loanable funds 
Fournir/assurer des fonds pour les pr&s 
Proveer/asegurar fondos para prestamos 

13 	 Day-to-day program management 
Gestion dr, programme au jour le jour 
Manejo cotidiano del programa 

Freedom 
fromHunger PartnerPartenaire OtherPartners 

Davis/ Socio Autres Parte. 
Accra/ Otros Socios 

Loni6 

X X 

0 X 

®R X X 

X X 

X X 

X X 

X X X 

@ ®R X 

X 

X X 

XX X 

x 

X X 



Freedom 
from Partner Other 

Attentes 

Expectativas 

Hunger
Davis/
Accra/ 
Lomi 

Partenaire 
Socio 

Partners 
Autres Parte.
Otros Socios 

14 Pay for pre-start up program costs 
Payer pour les coults de pr6d'marrage du programme 
Pagar los costos pre-iniciales del programma 

® X 

15 Develop memo of understanding/specific generic 
Developper un accord de comprehension/specifique geneique 
Desarrollar un convenio de colaboraci6n/especifico generico 

®R 

16 Capacity building for CA management committees 
Capacit d''dification pour les comites de gestion de 'AC 
Fortalecimiento de los comit~s de manejo de los bancos comunales 

X 

17 Technical training for CA members 
Formation technique pour les membres de 'AC 
Capacitaci6n tecnica para los miembros de BC 

X X 

18 Technical training/capacity building for L.O.U. 
formation technique/capacite d'elification pour U.O.L. 
Adiestramiento tecnica y capacitaci 6 n para las U.L.O. 

O X 

19 Management of program assets 
Gestion des actifs du programme 
Manejo de los activos del programa 

X 

20 Assessment/periodic review of program 
Evaluation/passage en revue p~riodique du programme 
An'Ilisis/evaluaci6n peri6dica del programa 

X X 

21 FFH senior management/board visit the program 
Direction de FFH/reunion visitent le programme 
Visita de la junta directiva de FFH a un programa 

X 

22 Provision of e uipment & logistics support 
provision de l'equipement & soutien logistique 
Provisi 6 n de equipo y apoyo logistico 

X 

23 Back-up support of ops. expenses 
Soutien de reserve des frais operationnels 
Apoyo de respaldo de costos operacionales 

24 Develop budget for program 
Developper un budget pour le programme 
Desarrollar un presupuesto para el prograrna 

X 

25 Development of program plan 
Developpement d'un plan de programme 
Desarrollar un plan para el programa 

X 

26 Seek financing for program start up 
Rechercher le financement pour le demarrage du programme 
Buscar financimiento para iniciar el programa 

X 

27 Good organization; attain objectives & results 
Bonne organisation; obtenir des objectifs & des resultatsBuena organizaci6n; alcanzar objetivos y resultados 

X 
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Expectations 
Attentes 

Expectativas 

Freedom 
from 

Hunger 
Davis/
Accra/
Lom6 

Partner 
Partenaire 

Socio 

Other 
Partners 

Autres Parte. 
Otros Socios 

28 Develop M.LS. guidelines-accounting 
IDvelopper des lignes de conduites et une comptabilite' pour le S.LG. 
Desarrollar las pautas y el sistema de contabilidad para el S.M.L 

X 

29 Develop and test tools for # 28 
Developper et tester des outils pour No. 28 
Desarrollar y probar herramientas para No. 28 

X X 

30 Ensure program expansion 
Assurer l'expansion du programme 
Asegurar la extensibn del progr:ma 

X - X 

31 Technical assistance for special studies/analysis 
Assistance technique pour des tudes/analyses speciales 
Asistencia tacnica para estudios/ana'lisis especiales 

X X 

32 Inform partners about FFH schedule of visits 
Informer les partenaires sur le programme des visites de FFH 
Prover horario de visitas del personal de FFH a los socios 

X X 

33 Assure financing inechanisms before start-up 
Assurer des mecanismes de financement avant le demarrage du programme 
Asegurar mecanismos financieros antes de iniciar el programa 

34 Support for projection of self-finance 
Soutie.i pour une projection de l'auto-finarice 
Apoyar la proyecci6n de auto-financimiento 

X 

35 Negotiate credit policies 
Negocier des politiques de credit 
Negociar las politicas de credito 

X 

36 Marketing program to International, National and Local partners - funders 
Programme de commercialisation des partenaires-bailleurs de fonds 

.internationaux, nationaux et locaux 
Programa de promoci6n para los socios - donantes internacionales, 

nacionales/locales 

( ) X X 

37 Adapt educational materials 
Adapter le materiel educatif 
Adaptar los materiales educativos 

X X 

38 Develop/maintain effective communication system 
de'velopper/maintenir un systeme efficace de communication 
Desarrollar/mantener tin sistema efectivo de comunicaci6n 

X X 

39 Develop/maintain effective communication system within FFI (,e: partner) 
Developper/maintenir un systeme efficace dc ommunicatin 'a l'ir:,'rieui de 

FFH (au sujet du partenaire) 
Desarrollar/mantener un sistema efectivo d: comunicaciL', dkntro de FFH 

(referente actividades de los los socios) 

X X 

40 Provide accurate/tirne!y reporting 
Fournir un rapport pricis/ i temps 
Proveer reportes precisos a tiempo oportuno 

X 
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Expectations 
Attentes 

Expectativas 

Freedoni 
from 

Hunger 
Davis/ 
Accra/ 
Lome 

Partner 
Partenaire 

Socio 

Other 
Partners 

Autres Parte. 
Otros Socios 

41 Provide accurate/timely feedback 
Fournir un feed-back pr&is/a, temps 
Proveer retroalimentacion precisa a tiempo oportuno 

X X 

42 Workshcp to further develop tools for education 
Atelier pour d'velopper davantage des outils pour l' ducation 
Taller para seguir desarrollando las herramientas para la educaci6n 

@ X X 

43 Document/guidelines for program start/replic. 
Documenter/lignes directrices pour le de'narrage/duplication du programme 
Documentar/pautas para el inicio/replicaci6n del programa 

X X 

44 Assist Ghana Technical Support Center to become NGO 
Assister le Centre de Soutien Technique Ghana pour devenir une ONG 
Apoyar al Centro de Apoyo T&hnico de Ghana formar una ONG 

(X X 

45 Identify national - scope partner in Ghana 
Identifier un partenaire d'envergure nationale au Ghana 
Identificar un socio con alcanze nacional en Ghana 

46 Champion Cw/E as distinct strategy 
Defendre le CEE comme une strategie distincte 
Promocionar el C con E como una estrategia distinta 

@ 

47 joint consultation on strategy changes 
Consultation jointe sur les changements de strategie 
Consultar en conjunto sobre los cambios de estrategia 

( D X 

48 Clear/feasible objectives to be negotiated 
Objectifs clairs/faisables devant &re negocies 
Objetivos ciaros/factibles para ser negociados 

X 

49 Develop min. standards for admin. systems 
D'velopper des standards minimums pour des systemes administratifs 
Establecer normas minimas para el sistema administrativa 

X X 

50 Document "best practices"/publish/dissem. 
Documenter "les meilleures pratiques"/publier/disseminer 
Documentar las "mejoras praticas"/publicarlas/diseminarlas 

( X X 

51 Fund ops expenses for expansion 
Financer les cofits opeationnels pour une expansion 
Firianciar los costos operacionales para la expansi6n 

X 

52 Recognize importance and participate in spec. studies 
Reconnaitre l'importance des etudes sp.ciales et y participer 
Reconocer la importancia de los estudios especiales y participar en ellos 

X (X X 

53 Increasing partner autonomy within networ. 
Augmenter l'autonomie des partenaires '. l'interieur du reseau 
Incrementar la autonomia de los socios dentro de la red 

X X 

Expectations + 4 



CREDITWITH EDUCATIOM" PARTNERS' MEETING 

OUR VISION FOR 1998
 
FRIDAY, AUGUST 11, 1995
 

Beneficiaries 
A large and growing number of families are increasing incomes and improving health and 
nutrition status; in solidarity groups, self-sufficiency, self-confidence and self-management are 
attained. There is now hope for a better world. 

Institution 
Autonomous, self-managing institutions produce and use materials for effective training of 
the poor, especially women. Cost-effectively, a greater number of partners offer a greater
number of savings, credit, and education services to a dramatically and measurably increasing 
number of Credit Associations. 

Movement 
Creditwith Education- is a vast movement of joint ventures in service to the poor of the 
world. Thanks to the power of partnership, the worldwide network of Creditwith 
Education" leads the poorest to a better life free of hunger through their own efforts. 



CREDITWITH EDUCA TION' LEARNING EXCHANGE
 
DAY Two - TUESDAY, AUGUST 15, 1995
 

World Relief 

FOCCAS 

Brakwa Breman 

Rural Bank 

Freedom from 
Hunger 

Kafo Jiginew 

CANEF 

RCPBF 

What do I need? 

(to do better Credit with Educations") 


- Examples of generic health education curriculum. 
- Examples of generic curriculum for building self 

esteem/empowerment. 
- Examples of instruments evaluating commercial. development. 
- Examples of simple monitoring system for heath ed. 

- Credit funds 
- Training in education service delivery 
- Education materials 

- Personnel for expansion 

- Funds 
- Access to information (old and new) re Creditwitb EducationsM 
- Technical assistance 

- Training 


- Education methodology and content 

-MIS
 

- How to assess program impact on beneficiaries (impact 
assessment tools). 

- Willing and sound partners 
- Compatible MIS systems 
- Cross-org. documentation of impact 
- Learning Exchange 

- Start-up grant 

- Participants' training 

- Staff training 
- Financial systems development 

- tools 

- expansion grants 
- training (stf 

What can I give/offer? 
(to the Creditwith Education-" Learning Exchange) 

- Assessment instrument for group participation 
- Checklist for group meetings 
- Expertise in responding to high inflation levels 
- What not to do 

- Sharing of education material 
- Sharing of methodological expertise" 

- Ideas/action plan/experiences on 
- Increasing impact at community level 
- Involvement of men 
- Mobilizing community resources 
- new NGO development skills/experience 

- Share experience of our program with other partners. 

- Replication package 
- Logistic support for Learning Exchange 
- Evaluation techniques and results 
- Diversity of institutional models 

- Savings and credit experiences in rural life 

- How to implement the program in new areas? 

- skills 



What do I need? 
(to do better Creditwith Educations' ) 

What can I give/offer?
(to the Creditwith Educationm Learning Exchange) 

CRS 

- Vision 
- Integrating conceptual framework 
- Collaboration on food security 

- Capacity 
- Technical assessments and evaluation 
- Information systems 
- Training packages (food security/C.S./etc.) 

- Resources 
- Donors interested in integrated programs (resources & 

services) .. 
- Policy support 

Vision 
- Defined vision for poverty lending and child survival (& 

strategy). 
Capacity 
Staff technical experts in P.L., C.S., & F.S. 
Methods child survival; poverty lending, institutional 
development 
Systems village banking 
Global infrastructure overseas staff & offices 
Resources 
- Donor constituency for child survival & P.L. (food & cash) 
- Practitioner network in P.L. & C.S. 
- Projects (health only/credit only/H & C) 

Project Hope - Impact measures Experience using health officers for education. 
training packages 

CRECER 
- Financing 
- Development of education materials 
- Systemization of accounting information 

-

-

Five years experience 
Possibility of studying "mature" and new banks 
Different social contexts 

Ny~sigiso 

- Support for start-up of unions 
- Field agents' training 

- Support for financial projection 
- Education 

-
-

Experience on savings and credit unions 
Experience on women's access to financial services 

- Experience exchange 
- Education tools 

Katalysis - Micro-enterprise training methos for clients Methods for partnership building 

Plan International 

- Strategies for sustainability 
- Models for integration of credit/education 
- Methodologies for measuring impact 
- Training materials 

- MIS 

-

-

-

Community networks, established clientele, programs world 
wide 
Experience in community development 
Potential for partnerships 

Need/Give 2 



CREDIT wiTH EDUCATION LEARNING EXCHANGE
 
VISION OF LEARNING EXCHANGE, AUGUST 1996 AND BEYOND
 

DAY Two - CONCLUSIONS
 

+ 1. Hooked up on E-Mail/Internet 
< 2. Inter-organizational document for strategy/description 
* 3. Another larger L.E. (more organizations) 
* 4. A data base of technical assistance available
 
- 5. Good job of educating donors = increased funds.
 
0 6. Specific plans for impact studies and indicators and joint evaluations (documentation) 

7. Increased number of banks using CEE/Credit with Education (Need a base line study) 
+ 8. Register of practitioners and what they have to offer. 
o 9. Regional training on financial management and micro-enterprise development for personnel 
X 10. Specific task forces to probe cert,'in issues in greater depth. 
0 11. Enough credit 
+ 12. Newsletter 
o 13. Replication package 
* 14. Standards and indicators for measuring sustainability and impact. 

15. Increased savings 
o 16. Establish standards and compile materials for education 

+ = Communications X - Conference 0 = Advocacy 
o = Training 0 = Evaluation 

Who does what, how, when, where, with what
 
- Freedom from Hunger takes on a leadership role forming the Learning Exchange:
 

partners on a global, equal basis
 
- willing to provide resources, time, staff
 
- approach SEEP secretariat to define roles, relationships
 
- will form manageable working groups
 
- link partners with SEEP
 

Commitment for Task Forces 
Communications 

Plan? World Relief 
Evaluation 

FAMA CANEF Plan Project Hope 
World Relief CRS Kafo 

Advocacy 
CRS 
Plan? 

Training 
Katalysis 
Brakwa-Breman Rural Bank 

Conference 
Project Hope facility 



List of Participants
 
Creditwith EducationLearning Exchange
 

August 14-15, 1995
 

World Relief Corporation
 
Ken Graber, Microenterprise Development Coordinator
 
Muriel Elmer, Health Education Specialist
 
P.O. Box WRC
 
Wheaton, IL 60189
 
Fax: (708) 653-8023
 
Phone: (708) 665-0235
 

Catholic Relief Services
 
Didier Thys, Program Manager
 
Vicki Denman, Technical Advisor - Health/Food Security
 
209 West Fayette Street
 
Baltimore, MD 21201-3443
 
Fax: (410) 685-1635
 
Phone: (410) 625-2220
 

Plan International - Childreach U.S.A. 
Delores McLaughlin, Credit/MED 
3260 Wilson Boulevard 
Arlington, VA 22201 
Fax: (703) 807-0627 
Phone: (703) 807-0190 

Project Hope 
Judiann McNulty, Health Education Specialist, MCH 
Millwood, VA 22646 
Fax: (703) 837-1813 

Katalysis North/South Development Partnerships 
Juana Rodriguez 
1331 North Commerce Street 
Stockton, CA 95202 
Fax: (209) 943-7046 
Phone: (209) 943-6165 

Septenber19, 1995 



FAMA (Familia y Medio Ambiente)
 
Camila Elvir, Directora Ejecutiva
 
Maria Teresa Henriquez, Coordinator, Creditwith Education-

Apartado Postal 111
 
Juticalpa, Olancho, Honduras
 
Phone/Fax: (504) 85-2773
 

CANEF (Centre d'Appui Nutritionnel et Economique aux Femmes)
 
Bakary Traor, Directeur
 
B.P. 1781
 
Rue 248 x 163, Hamdallaye - Pres de la Maternit6
 
Bamako, Mall
 
Phone/Fax: (223) 23-04-46
 

Nyesigiso
 
Nicole Dubois, Directrice
 
Oumou Sidib6, Program Manager
 
B. P. 351 
Segou, Mali 
Fax: (223) 320-595 
Phone: (223) 320-322 

Kafo Jiginew 
Alou Sidib6, Directeur 
B. P. 47 
Koutiala, Mali 
Phone/Fax: (223) 64-00-11 

FOCCAS (Foundation for Credit and Community Assistance) 
Karen Kinney, Director of Resource Coordination 
Basil W. Wanzira, Program Director, Uganda 
2115 Windsor Way 
Reno, NV 89503 
Fax: (702) 746-4530 
Phone: (702) 746-4572 

Freedom from Hunger (West Africa Regional Office) 
Ayele Foly, Regional Trainer, Africa 
B. P. 4857, Tokoin Kodome 
Lome6, Togo 
Fax: (228) 22-40-44 
Phone: (228) 2240-00 

September 19, 1995 



List of Participants 
Creditwith EducationPartners Meeting and Learning Exchange 

August 7-15, 1995 

CRECER (Credito con Educaci6n Rural) 
Freddy Gabriel Escalier, Director de Programa
 
Casilla Postal 69
 
Parque Demetrio Canelas #1415, Esquina Calancha
 
Cochabamba, Bolivia
 
Phone/Fax: (591) 42-41-528
 

Reseau des Caisses Populaires du Burkina Faso
 
Alpha Ouedraogo, Directeur
 
Celestine Toe, Program Manager
 
Koulouba, Ouagadougou
 
Burkina Faso
 
Fax: (226) 304-910
 
Phone (226) 304-841
 

Freedom from Hunger/Ghana
 
Francis Beinpuo, Program Director
 
20 Blohum Street
 
Dzorwulu, Accra, Ghana
 
Fax: (233) 21-773-587
 
Phone: (233) 21-774-828
 

Brakwa Breman Rural Bank 
Margaret Assan, Program Coordinator 
P.O. Box 19 
Brakwa, Central Region 
Ghana 

Lower Pra Rural Bank 
Joseph Aidoo, Manager 
Shama Ghana 

September 19, 1995 



List of Attendants
 
from the Freedom from Hunger Davis office
 

Creditwith EducationPartners Meeting and Learning Exchange
 
August 7-15, 1995
 

Chris Dunford, President 
Ellen Vor der Bruegge, Vice President for Programs 
Kathleen E. Stack, Associate Vice President for Programs 
Barbara MkNelly, Technical Advisor, Evaluation 
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The Vision for Creditwith Education 

It is a real pleasure to welcome you all to the second meeting of the practitioners of Creditwith 
Education'. The first meeting was in Antigua, Guatemala last November, right after the Village 
Banking Conference. There was so much enthusiasm for the first meeting that those who 
participated called for more meetings to discuss our common interests. 

We are calling it the Partners Meeting, because the organizations represented by the pedplein this 
room are already or about to become partners with Freedom from Hunger. We are or will soon be 
partners in a joint venture, to use a business term, for the purpose of demonstrating that Creditwith 

Education can work cost-effectively in each of your countries. 

In a joint venture, each party brings something of great value to the enterprise. The joint 
contributions allow the enterprise, like a plant, to germinate, take root, grow to maturity, and 

'reproduce and spread to new areas. This is the way it is with Creditwith Education-. 

Freedom from Hunger brought to Mall and Thailand in 1989, and to Bolivia, Ghana, and Honduras 
in 1990, a'n idea for delivering integrated financial and educational services, the ones that could make 
the most difference for the least cost, we believed. And we brought financing provided by donor 
organizations and individuals in the United States. 

Our original partners were our own staff, who were nationals of the countries, except for Mali, 
where our partner was a national organization, now called CANEF. What they brought to the joint 
venture was an enthusiasm for the Creditwith Education" idea, local knowledge of the country and 
people, and project management skills and experience. Soon they also contributed their direct hands­
on knowledge of how to make Creditwith Education- work in their country. 

Then in 1992, Freedom from Hunger entered new joint ventures in Ghana with the Lower Pra Rural 
Bank and later the Brakwa Breman Rural Bink and in Burkina Faso with the Re'seau des Caisses 
Populaires. This time we brought more than a good idea and some operating capital. We could also 
offer the varied and rich experience of each of our earlier partners, the accumulated learning from 
these first joint ventures. And these new partners brought something extra, too, their own funds to 
invest in loans to Credit Associations. 

At the same time, our earlier partners were evolving. Our programn in Thailand was absorbed by 
FIAM, a Thai organization affiliated with Catholic Relief Services. Our Honduran staff formed a 
new Honduran organization of their own, called FAMA. And our program in Bolivia is on its way 
to forming a new Bolivian organization, called CRECER. What were once Freedom from Hungei 
programs have become, or will soon become, independent partners like those in Africa. 

Now new joint ventures are forming with new partners: Nyesigiso and Kafo Jiginew in Mall, 
Nandom Rural Bank and MASU in Ghana, FUCEC in Togo, and FOCCAS in Uganda. All will 
benefit from the experience of the already well-developed joint ventures between Freedom from 
Hunger and its earlier partners. All bring new, special skills, experience, and resources, not just to a 
joint venture with Freedom from Hunger, but to all the earlier joint ventures. It no longer makes 
sense to think of Creditwith Education" as just a collection of independent joint ventures between 
Freedom from Hunger and each of its individual partners. Each of us is part of a dynamic, growing, 
interdependent, worldwide Credit with Edu'cat;on='movement. 



This is a movement committed to the idea that tile hungry poor need to help themiselves. And that 

credit and savings services, more information about basic family survival (health, nutrition, family 

planning, basic rules of enterprise and money management), and more self-confidence are what the 

hungry poor, especially women, need to help themselves and their families move beyond the daily 

struggle to just survive. And that these key ingredients can be delivered so cost-effectively that all the 

costs of the service can be paid for by the poor themselves through their payments of interest on their 

loans; that the poor can become paying clients rather than simply beneficiaries of our charity. And 

that self-financing programs can reach out to whole populations, whole nations. And that other 

organizations will find our example so convincing that they will want to support us and imitate us in 

other countries and even in our ovn countries. We believe that this Credit with IEducation" 
movement can and will become a self-propelling force for worldwide social change. And we will all 

be entitled to be very proud of what we have started together, learning from each other, each 

contributing from our unique experience with Credit with Education-'. 

We of the Freedom from Hunger International Center here in Davis, California welcome you and 

hope you will find us gracious hosts. But you will not find all the answers within our International 

Center. Freedom from Hunger does not know how to create a learning network amongst.all of us, 

how to transcend this partnership we have with each of you to mobilize , worldwide movement. We 

have to discover the path together. And this meeting this week is another step we have to take 

together toward that path. 

Our modestgoal for this meeting should be to explore how we cin improve our partnerships and 

extend them so that we are all partners with each other. We hope to lay the foundation for a Credit 

with Education- Learning Exchange to serve as the mechanism to support our learning together. 

Early next week we will be joined by some other American-based organizations that are not our 

partners, but from whom we could learn even more and who are anxious to learn from us. Perhaps 

we can reach out and embrace them in a common commitment to making education work in the 

context of group-based lending to the poor. 

Despite the differences -b-1ween us, in language, culture, world view; knowledge base, and access to 

resources, we meet as co-equals in the pursuit of a solution that works for the hungry poor. Credit 

with Education- seems like a very promising candidate to become that solution, but it is only by 

working together as true partners in a common cause that the promise of Credit w";th Education- can 

become reality for the millions of families that need this service to help themselves do more than just 

barely survive. 

This is a very important meeting. It can bring us together. And together, we can make a very big 

difference. In the words of Margaret Meade, "Never doubt that a small group of concerned people 

can change the world; indeed, it is the only thing that ever has." So let's be patient with each other; 

let's honor each other's contributions; and let's learn and grow together. Let's have a terrific 

meeting! 

Christopher Dunford 
6 August 1995 
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Field Agent Operations Manual # I 

=mCHAPTER 1: THE GOAL OF CREDIT WITH EDUCATION 

The Problem of Chronic Hunger and Malnutrition 

What Is the Problem? 

Hunger is a very big worldwide problem. There are approximately 1,000,000,000 (one 
billion) people who suffer from chronic hunger. That is about one in every six people 
on earth today. 

> 	 Those most affected are the many infants and children who suffer and die from chronic 
hunger and malnutrition. Approximately 35,000 children die every day from malnutrition 
and diseases that are preventable. 

> 	 Generally, the mother has responsibility for the health and nutrition of her family. 
Hundreds of millions of poor women in rural areas of the world lack the information 
and resources to take proper care of their families. 

What Causes Hunger? 

There are several causes of chronic hunger and malnutrition. Here are three causes for which 
Credit with Education' services provide solutions: 

> 	 The first cause is not enough food available to feed the family or enough money to buy 
food that is needed. 

> 	 The second cause is poor knowledge of good nutrition or of how to make sure that 
every member of the family eats a healthy diet. This is especially a problem for infants, 
children, and pregnant and breastfeeding women who have special nutrition needs. 

> 	 The third cause is not knowing about or not using the available health services and 
technologies, such as family planning, immunization, and diarrhea prevention and 
management practices. 

Chronic hunger and malnutrition in your area may be due to one, two, or all three of the causes 
mentioned above. Credit with Education' is designed to help members better manage thes2 
causes and meet their responsibilities to maintain the good health and nutrition of their 
families. 

Chapter I I/'! 



2 #FieldAgentOperationsManual 

The Goal of Credit with Education 

The goal of Creditwith Education' is for every person to have adequate nutrition to enjoy
the full quality of life. We can do this if we improve household food security and the health 
and nutrition status of all household members. Credit with Education' does this by: 

--	Providing credit and savings services to Credit Associations so that members 
can increase their incomes and savings.s- - Providing education to members in health, nutrition, and family planning to 
strengthen family survival skills. 

Improving members' self-confidence and decisionmaking skills, through the 
combined effects of increased incomes, education, and experience in 
managing their own Credit Association and operating their own businesses. 

Reaching the goal depends on developing a high performance organization that sustains the 
delivery of credit, savings, education, and self-confidence building services to the members of 
the Credit Associations. The services can be sustained for many, many years if: 

> 	 A strong local partner organization is willing to fully integrate Creditwith Education' 
services into its operations. 

> 	 Costs are kept as low as possible while maintaining quality service delivery to achieve 
significant impacts. 

> 	 All costs are recovered through interest and fee earnings on the loans. 

> 	 The services reach large numbers of people throughout the region or country. 

The success of Creditwith Education' to eliminate chronic hunger and malnutrition depends 
on maintaining quality senice delivery to the members of the Credit Associations and building 
the organizational capability to manage and expand the services to reach large numbers of 
people. 

The Credit with Education' Field Agent 

You are the key to the success of Credit with Elucation'l You are the one who works 
directly with members of Credit Associations on a day-to-day basis. You are a credit officer, a 
health educator, and a motivator. You offer participonts knowledge and skills that will help 
them improve the quality of their lives, even save lives! 

Yours is a challenging but very rewarding job. As you commit yourself to your work,
 
remember these words:
 

Never doubt that asmallgroup of concernedpeople can change the world; indeed,it's 
the only thing thatever has. -Margaret Mead 

Chapter I 
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Cycle of Poverty Broken by Credit
 

Increased 

Income 

Increased -
Income 

L o L o w L o w 
Inom Income Incom 

II I 
Low 

Productivity 
Low 

Savings 
Increased 

Productivity 
L ow 

Productivity 
Low 

Savings Y 
Increased 
Savings 

Increased 
Productivity 

ALow 
Productivity 

Low 
Savings 

I
Y 

Increased 
Savings 

Low LowLo 

Investment Investment /I 

Increased 
Investment -

Increased 
Investment 



Attachment 1.2
 
Successful Services Provide Benefits to Participants
 

Self-Confidencej 

It is my job to organize 
and deliver these services 

000 to Credit Associations 
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Credit Can Be a Vehicle for Change
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A Successful Organization is Self-Reliant
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Balancing Organizational Success and Benefits to Participants
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,", l ,, , ,Educaci6n, 

Crndito con Educaci6n es tin mn.todo 


innovativo de gran efecto multiplicador, creado 
con el propdsito do eliminar el hambre cr6nic' 

en Bolivia. Crtitocon Educaci6n ofrece tres 

servicios claves a imujeres de zonas rurales con 

altos indices de pobreza: servicios financieros, 

educaci6n no formal participativa y tin foro de 
grandes expectativas. 

Cnrlito otorgado para si utiii::aci6n en 

forma abierta por los grupos solidarios de 

mujeres, fomenta la formaci6n de ahorros y 

genera ingresos extras para los hogares de las 

beneficiarias. Esta oferta de crdito en efectivo 
posee las caracterfsticas de atraer a las mas 
pobres negociantes del irea rural, su utilizacidn 
exitosa aumenta la auto-confian:a y auto­
estima abriendo la mentalidad de las mujeres 

para cambiar el rumbo de sus vidas. 

-

participativa y entregada no 
formalmente, estinmIla cambios de 

comportamiento que mejoran La salud, 
ntitrici6n, y la pnictica de planificaci6n familiar 
de mujeres y sus familias. Las mujeres tambi~n 

aprenden t&nicas imporantes para mjorar 

sus habilidades comerciales. 

Grupvs de Apoyo iuro, foro par ei 
intercambio de conocimientos y unido a la 

creaci6n de un sentimiento de apoyo grupal, Io 

ctal ayuda a construir las habilidades de 

Lidera-go de Las mujeres y la auto-confianza 

para tornar decisiones que afectan la salud y el 

bienestar do sus familias. 

I ,7 N'I j1 'v"' 

Como mujeres recae en ellas no solo el 

trabajo dom-nstico, sino tarnbi6n la bisqueda 
incesante de mayores ingresos que beneficien a 
su hogar. A travs del programa obtienen 

estos ingresos que benefician a sus familias 
mediante la compra de nis y mejores 
alimentos, recibiendo al mismo tiempo 
informaci6n en salud y nutrici6n, factores 

todos que determinan la auto-confianza, 6nico 

elemento que repercutiri en un cambio 
efectivo en sus vidas. CrMdito co7 Educaci6n 
estfi dirigido a las mujeres rurales 
empobrecidas, tradicionalmente el grupo mas 
diffcil de involucrar en esfuerzos de desarrollo, 
pero tambin mas susceptible al hambro Iay 
desnutricion. 

, ,U ' 1 ii, 

Mejorar la seguridad alimenticia del hogar 

Mejorar el estado de salud y nutrici6n, 
especialmente para nifios menores de 5 
aios 

Aumentar las capacidades deliderago y 

auto-ayuda do las mujes rirales 
empobrecidas 

Desarrollar un programa aito-fiianciado 
para entregar eficiente y efectivamente 
servicios de cr~dito y educaci6n a miles de 
mujeres pobres en Bolivia 



*Acceso al crejitO 

*Auniento en ingresos 

OIportnidjad Lieahorrar 

Mvejores pnricticas Lie ahinmentaCion Lie nlifios 

*Nejor 1flanejo 'y prcvenci( n Cie ep-iSOdios die 
diarrea 

*NAls minjeres y nfios x'actiiiuios (LfondeI JoS 
servicios estanl LJisponjihies) 

*Nacin-lientos a ticin,,o oporrtno y eSp~aCiados 
apropi ad1i1iClnrC 

*Atirn'ento enl aluro-confianza Yauto-estirna 

*15 a 30 mieres tbrrnan Lin Banco Comunal 
Lin grupo auto-manejado que aprueha,
 
rastrea, y colecra pr~starnos a nijembros
 
individiiales
 

*Los Bancos Cornnales se reruen
 
senanairnte para pagar los pr~starnos,
 
depositar flFRrros, y parricipair en edutcacj6n 
sobre saind, nuirricic~n y nianejo Lie la 
mlicroernpresai 

*Las niujeres invierten pri~staros en sus 
propias ac tiVidades econdmicas para 
incrernenrar sus ingresos paa suIs fanihjas 

*Elas reciben infrmaci6n y rnotivacidn que 
les permite toifar decisiones y hacer cambios
 
a fin Lde mejorar Ja cahfidad Cie vida die sus
 
farn ilias
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W lt"t is (rc di wlh Flocmzo? 
",,': v I,'(i,,/,,is a powverful new 

tchnology intrOducdX in 1992 by 
Frecdom from I lung.er for the purpose of 
elimating chronic h1unigcr in Ghana. 

Cr'dit i J/lhI( loJl offers three key 

services to poor wOmie In rural areas: 
conmlunity'-bascd financial services that 
provide borrowing and saving oppor-

tunities, nonfformal education that offers 
uidance in family survival skills, and a 

fort111 I-r perII-OIP UP~rt.skills 
forum for peer group support. 

S.;,'.i is a multiple-usC, recyclable resource 
for generating extra household income. 
The offer of cash credit attracts even the 

poorest of entrepreneurs. Successful use 

of credit to generate extra income builds 

self-confidence and opens women's minds 

to believe they,can change their lives. 

P1'/nz, lelivered nonfOrkmallk 
stinulates behavior changes that improve 

the health, nutrition, and family planning 

of women and their families. The women 
also learn important techniques to improve
their entrepreneurial skills. 

.\;('.p,-n (,;mi/t, build wvomen's leadership
skills a slonfiden eae 

and self-confidence to make 
decisions that affect their families' health 

and well-being. 

".V­

I\XT/Ot 1en? 
Credit w'ith EduLuion is targeted to poor, 
rural women, traditionalh the most 

difficult group to engage in development 

efforts, but among those most prone to 
hunger and malnutrition. As family 
caretakers, women share the benefits of 
increased income by purchasing household 

necessities such as more and better food. 

They also benefit their families b" 

" -. 

-
-

O 1-l" ( )bjccti\'cs: 
" ImproVC household food security 

Improve nu1-tritionl and health Status, 

especially for children under years 
Enhance the leadership and sClt-help 

capacities of poor, rural women 

Develop a self-finanlcing program to 
-- !adopting the important, lifesaving health efficient]v and Cffectivel deliver credit 

practices learned through the program. and education services to thousands of 
7a 

poor women in Ghanarddclto evcstotosnso 



W11t MV iec bcneiits? 
" Increased income 

" Access to credit 

" Opportunity to save 

* Improved child feeding practices 

" Improved management and prevention 

of diarrhea episodes 

" More vomen and children immunized 

(where s,:rvices are available) 

* Appropriately timed and spaced births 

" Increased self-confidence 

HOWT does it work? 
* 20 to 30 women form a "Credit Associa­

tion," a self-managed group that 
approves, tracks, and collects loans to 

individual members 

* Credit Associations meet weekly to 
receive and repay loans, deposit savings, 

and participate in health and nutrition 

education 

* Women invest loans in their own 
entrepreneurial activities to earn extra 

income for their families 

Women practice specific "take home" 

messages to improve their families' health 

C IT9 zWIT1 D QC 
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Q u'cst-ce que Crtit/Epargne 
avec Education ? 

,, ,,'/ I:)', ,;: ,, !-, ,/.i , cst une 

innovation introduite depuis 1993 par le 
Reseau des Caisses IOpulaires du Burkina Faso 
et 	Freedom from I lunger. Son but est de 
contrihuer £i l',imination de Ia faim chronique 

au Burkina Faso. 

Credit/Epargne avec Education offre trois 
services cles aux femmes pauvres du milieu 
rural: 

* 	Un service financier de cr6dit et d'pargne 
qui permet de gpnLrer des revenus. 

" 	Un service d'education informelle qui offre 

un savoir-faire et des techniques pour 

l'amrlioration de la vie familiale. 

" 	Un service de solidarit qui garantit la 

cohesion et la credibilit du groupe. 

-~ 

I. , permet de gen~rer des ressources 

suppldmentaires pour la famille. I1s'adresse 
aux entrepreneurs les plus pauvres. Lutilisation 
judiciCuse du credit fait croitre ]a confiance en 
sol et l'ouverture d'esprit des fcmrnes. 

i;i' nonformclle encourage les 
changements de comportements dans le sens de 

l'amdioration de la sant& de ]a nutrition et du 
planning familial des families, cle dispense 
egalement des techniques susceptibles de 
renforcer les compdtences d'entrepreneuses des 
.mmes. 

I,, 	 a,,px Ic .u/iJ/,ri/c ,ulc'n/,a dvvelopper 
chez les femmes un savoir-faire, une confiance 

en soi et des reflexes positifs vis-a-vis de la 

sante et du bien-&tre familial. 

PIIulrCIuoi les Fcmmes? 
Credit/Epargne avec Education s'adresse 

aux femmes rurales dmunies, groupe 
traditionnellement mis a l'&art dans les efforts 
de developpement et donc, le plus expos6 A la 
faim et l Ia malnutrition. 

S'occupant d'avantage de Ia famille, les femmesS'ocupat d'vanagee l famlle lesfermeset 
utilisent une partie de leurs benefices Iela 
satisfaction des besoins du foyer, notamment 

les besoins sanitaires et nutritionnels. 

Elles font profiter egalement aleurs families 

des pratiques sanitaires positives acquises grce 
au programme. 

-


Les Objcctifs: 
- Ameliorer la securit alimentaire des families 
-Ameliorer la situation sanitaire et 

cinq ans
 

Dvelopper les capacites, les connaissances,
le savoir-faire des femmes en VUe d'UneC 
autononmie future 

S 	 ceDevelopper un programme rentable 

CrnditEpargne avec Education pour les 



C. R::,M ; PIA . *, E. v j 

Q LuClics Sont ls Bindiccs 
" Lacces au credit 

* 	laugmentation des revenus 

" La possibilite d' pargner son argent 

* 	Les pratiques am1iorees de la prevention et 
du traitement dce la diarrhe 

• 	La vaccination de plus de femmes et
 
d'enfants (i ob, de tels services sont
 

disponibles)
 

* La planification et I'espacement des
 
naissances
 

" l2augmentation de la confiance en soi 

C omment Fonctionne Crddit/ 
Epargne avec Education? 
* 20 ,i 30 femmes creent une "Caisse 

Villageoise," un groupe autogtir6 qui accepte, 
suit, et recouvre les prets des membres 

La Caisse Villageoise se reiunit chaque 
semaine afin de rembourser les prets, 
&dposerde lpargne, et participer ii 
l'ducation sanitaire et nutritionnelle 

" Les femmes investissent leurs pr~ts dans
 
leurs activites pour ge'nerer des revenus
 

" Les femmes acquierent des connaissances et 
des pratiques pour aineliorer la sant cde leurs 
families et I'exercice de leurs activitds 

I."RFRE CPB DOM 
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Cnrto con Educachin es tin m~todo 

innovativo de gran efecto multiplicador, 


introducido en 1990 por Familia y Mediod 

Ambiente (FAMA) y Freedom from Hunger 

creado con el prop6sito de eliminar el hambre 

Crndito con Educaci6ncr6nica en Honduras. 


ofrece tres servicios claves a mujeres de zonas
 

rurales con altos indices de pobre:a: serviciosfinacieoseducci~ noforal prtiipaivacreaci6n de un sentimiento de apoyo grupal, lo 

Educaci6n, participativa y entregada no 

formalmente, estiniula cambios de 

comportamiento que mejoran la salud, 
nutrici6n, y la prictica de planificaci6n familiar 

de tmcniys impotants pmerar
 

aprenden tecncas importantes para mejorar 

sus abilidades comerciales. 
Gnmpos de Apoyo Mutuo, foro para el 

intercambio de conocimientos y unido a la 

financieros, eduicaci6n no formal participativa 
y un foro de grandes expectativas. 

CrMito otorgado para su utilizaci6n en 
forma abierta por los grupos solidarios de 

mujeres, fomenta la formaci6n de ahorros y 

genera ingresos extras para los hogares de las 

beneficiarias. Esta oferta de crdito en efectivo 

posee las caracterfsticas de atraer a las mas 

pobres negociantes del irea rural, su utilizaci6n 

exitosa aumenta la auto-confian:a y auto-

estima abriendo la mentalidad de las mujeres 

para cambiar el rumbo de sus vidas. 

cual ayuda a construir [as habilidades de 

liderazgo de Las mujeres y la auto-confianza 
la sal l.
 

para to decsiones y 
biensomar decisiones que afectan la salud y el 

bienestar de sus farnilias. 

I,,i ' 

Como mujeres recae en ellas no solo el 

trabajo dom~stico, sino tambi~n la bfisqueda 

incesante de mayores ingresos que beneficien a 

su hogar. A trav6s del programa obtienen 
estos ingresos que benefician a sus familias 

mediante la compra de mins y mejores 

alimentos, recibiendo al mismo tiempo 

informaci6n en salud y nutrici6n, factores 

todos que determinan la auto-confianza, finico 

elemento que repercutir6 en un cambio 
Cridito con Educaci6nefectivo en sus vidas. 

estai dirigido a las mujeres rurales 

empobrecidas, tradicionalmente el grupo mas 

dificil de involucrar en esfuer:os de desarrollo, 

pero tambi~n mas susceptible al hambre y la 

desnutrici6n. 

, I , 

Mejorar la seguridad alimenticia del hogar 

Mejorar el estado de salud y nutrici6n, 

especialmente para nifios menores de 5 

afios
 

Aumentar las capacidades de lidera:go y 

auto-ayuda de las mujeres rurales 
emobrecdades uesrnis 

Desarrollar un prograna auto-financiado 

para entregar eficiente y efectivamente 

servicios de cr~dito y educaci6n a miles d, 

mujeres pobres en Honduras 



. Acceso al crddito 

. Atimento en ingresos 

. Oportunidad de ahorrar 

• Mejores prdicticas de alimentaci6n de nifios 

. Mejor manejo y prevenci6n de episodios de 

diarrea 

. M-is nuijeres y nifios vactinados (donde los 

servicios estfin disponibles) 

. Nacirnientos a tiempo oportuno y espaciados 

apropiadamente 

- Aumento en auto-confianza y auto-estima 

15 a 30 mujeres forman un Banco Comunal 

un grupo auto-wnanejado que aprueba, 

rastrea, y colecta pr6stamos a miembros 

individuales 

Los Bancos Comunales se reiinen 

semanalmente para pagar los prdstamos, 

depositar ahorros, y participar en educaci6n 

sobre salud, nutrici6n y manejo de la 

microempresa 

.	 Las mujeres invierten pr~starnos en sus 

propias actividades econ6rmicas para 

incrementar sus ingresos para sus familias 

Ellas reciben informaci6n y motivaci6n qUe 
les permite tomar decisiones yhacer cambios 
a fin de mejorar la calidad de vida de sLIs 
familias 


