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Executive Summary

This Annual Report covers the activities of the second year of the Small Enterprise
Development (SED) Sequel Matching Grant between Catholic Relief Services (CRS) and the
United States Agency for International Development (USAiID). The Sequel Grant (SG), which
began September 30, 1993 and runs through September 29, 1998, is centrally funded through
the Office of Private and Voluntary Cooperation, Bureau of Humanitarian Response of
USAID. The SG is valued at $5,353,000 ($2,743,000 CRS and $2,610,000 USAID). The
overall purpose of the grant is tc extend CRS's existing institutional capacity in poverty lending
and to create replicable models of financially viable poverty lending programs in the anchor
countries of Benin, Senegal, El Salvador, Guatemala, Indonesia and the Philippines.

Since its inception in 1943, CRS has followed its mandate to serve the poorest of the poor.
CRS began working with local counterparts to imple:nent credit and savings programs focused
on women in the early 1960s. The first CRS/USAID (1988-1993) Matching Grant (MG)
allowed for the creation of the SED Technical Unit (TU) at CRS headquarters in Baltimore.
With the MG, CRS tested several SED approaches through five pilot programs on three
continents. Poverty lending, using village banking and other methodologies, was selected as
the most appropriate SED approach for CRS because it reached the largest number of people,
proved to be the most cost-effective and, at the same time, upheld the agency's emphasis on
the poorest of the poor. Poverty lending focuses on creating and strengthening the community
financial organizations of the self-employed poor as a key to unlocking their socioeconomic
potential.

The High Performance Principles developed during the first MG served as the basis for the
Sequel Grant’s Poverty Lending Principles (PLPs). CRS SG anchor countries adhere
consistently to the basic principles of poverty lending with the vision of creating a viable,
alternative financial system that targets the needs of the most impoverished populations with an
emphasis on women. PLPs will be used in the body of this report as a framework to evaluate
the progress of the anchor countries.

During Grant Year Two (GY2), the anchor countries' serviced a total of 29,168 clients, an
increase of 24% over the GY1 total of 23,533. The overall percentage of female clients
increased by 3%, to reach 86%. The total outstanding loan portfolio reached $2,255,541 by
July of 1995, an increase of 105% over GY1 and a total of $597,823 was mobilized in savings,
an increase of 120% over GY1. CRS worked through 33 NGO partners during the year which
together serviced over 1,400 grassroots people’s organizations (POs) providing credit and
savings services to their members. This institutional network added five new counterparts
from GY1 and doubled the number of POs.

' Throughout this document, the performance indicators for the anchor countries do not include figures for the
Philippines because their management information system (MIS) currently gzihers information from only 8 of
their 54 counterparts. Actual SG <ynthesis indicators are therefore significantly higher than those reported.



The main activities of GY2 were:

Expansion of povzrty lending programs in each anchor country;

Acquisition of additional funding for CRS poverty lending;

Employment of a new professional and administrative team at SEDTU;

Completion of three poverty lending seminars in the West Africa pilot region;

Refinement of poverty lending methodologies in each anchor country;

Evaluation of the SED program in El Salvador (the first evaluation under the SG),
Attendance by four SG anchor countries, two SEDTU staff and three additional target
region countries at the First World Conference on Village Banking in Guatemala; and,

* Progress on integrated models that combine poverty lending with informal economic
education, literacy and health/nutrition training in El Salvador, Senegal and Benin.

The main activities of Grant Year Three (GY3) will consist of

¢ Consolidating and/or expanding the anchor programs to enable them to become financially
self-sufficient;

Integrating the new SEDTU team into the management of the SG;

Finalizing and implementing management information systems (MIS) in anchor countries;
Carrying out evaluations of the remaining five SG anchor programs;

Developing a formal financial institution development strategy for the agency;

Securing additional loan capital for planned expansion of several anchor country programs;
Producing detailed business plans for NGOs ready to enter the formal financial sector.

[

Project Context

Following the evaluation of the first MG, the strategic decision was taken to design the Sequel
Grant to strengthen CRS poverty lending. The SG anchor countries therefore serve as poverty
lending models for the broader agency. Selection of these countries was based on:

* Their willingness and ability to reach a scale of at least 3,000 clients by the end of the SG;

® Their shared vision of high performance standards, including commitment to rigorous
credit management, financial sustainability and building an apex institution; and,

® Their strong interest in poverty lending and positive collaboration with SEDTU.

CRS has a long history of working through local NGO partners, which in turn service
grassroots people’s organizations (POs). POs are mutual benefit associations organized by and
composed of poor people and directed by elected representatives from the membership. PQOs,
which include village banks and other grassroots financial institutions, represent the building
blocks for democratic structures of change. CRS concentrates on the institutional
development of their partners because they are intimately familiar with the local environment
and will continue to be active in the miliey long after CRS has completed its programs. The
SG replicates this approach because self-reliant institutions at both the grassroots and
counterpart levels are critical to self-sufficient, effective poverty lending programs. Each of



the SG anchors is implementing a poverty lending program that works through local grassroots
organizations, four using the village bank methodology and two using cther methodologies.

The anchor countries are housed in three CRS target regions: West Affica, Cr atral America,
and Southeast Asia. CRS program managers coordinate at the regional level for project
review and selection through technical commissions (TCs) made up of selected staff from each
of the countries of the region. TCs, which exist in the fields of SED, agriculture and health,
also monitor and evaluate ongoing projects and distill lessons learned into regional guidelines.
Educating and involving the regional country programs with poverty lending programs is an
important means of ensuring that broad CRS commitment to Poverty Lending Principles
remains high. The TC structure also facilitates information dissemination, provides a forum for
technical training of CRS national and international staff, and encourages replication based on
lessons learned.

2 Program Methodology

Following more than three decades of SED experience around the world, CRS now promotes
poverty lending, based on Poverty Lending Principles, as its primary SED strategy. Adherence
to the PLPs ensures the active participation of the end clients in CRS programs and increases
the scale, sustainability and impact of the programs. CRS allows for institutional variance in
the mechanics of program methodology, but strict adherence to PLPs maintains the vision of
the grant and the agency as a whole. This section presents the PLPs as the framework which
guides the assessment of the CRS anchor country programs.

2.1 Lend to the Poorest of the Poor, with Emphasis on Women

CRS experience around the woild has proved that poverty lending methodologies like village
banking reach the poorest of the poor more effectively than other SED methodologies.
Because CRS emphasizes self-selection of participants, the best way to assure that poorer
people will participate is to offer very small loans and set ceilings on those loans so that
relatively better-off members of a community, particularly men, will not be interested in the
program. The Village Bank Status Report? notes that "rather than disbursing larger loans to
village banks, CRS will: a) focus upon linking village banks to financinl institutions that car.
provide larger financial services; and b) enhance village bank's ability to develop and to manage
their internal accounts."

Each CRS country program determines their initial loan size based on the economic realities of
the regions where their program operates. Some CRS programs set loan ceilings, while others
prefer to establish a rule that average loan size remain under a fixed standard. The Office of
Microenterprise Development of USAID has defined poverty lending programs as programs
with average outstanding loans under $300. The weighted average outstanding loan size for
the SG anchor countries as of July 1995 was $77, well below the USAID definition for poverty
lending.

* SEDTU, The Village Bank Status Report. CRS. 1994.



Since CRS poverty lending programs focus on the poorest sectors of a community, the
predominate members are female. Numerous field studies have concluded that women are
particularly vulnerable to becoming the poorest of the poor because women hold fewer wage
jobs and because when women and men hold comparable jobs, women earn lower wages. In
addition, women are frequently responsible for supplying their children’s needs, including food,
health care and educatior. By insisting on a high female percentage (at least 75%) in the
membership and leadership of POs, CRS and partners are more likely to reach a community's
poorest members and have a positive impact on the health and education levels of their
families. As of July 1995, 86% of the total SG clientele were women.

2.2 Start Small, with Loan Size and Program Size

The Starting Small principle is applied to individual members and POs as well as to CRS and
partners. At the member and PO level, small initial loans build confidence and experience in
investing and repaying credit. This is especially important to poorer berrowers, especially
women, who have little to no previous experience with credit. As shown in the graph below,
the average outstanding loan size for anchor countries ranges from $67 in Indonesia to $131 in
Guatemala. The weighted average outstanding loan size was $77 as of July in GY2, a 64%
increase over the average outstanding loan size of GY1, which was $47. (Figures for the
Philippines were not available.)

Avarage Outstanding Loan Size

Senegal

El Salvador /7 Average Loan
Guatemala /

Indonesis

At the CRS and NGO counterpart levels, starting small is essential to test institutional capacity.
After management has consolidated methodologies and systems at the local CRS level, the
counterpart level and the PO level, they can decide to expand. In the Philippines, where a
large scale-program existed prior to the SG with over 50 counterparts, CRS is initially
concentrating information gathering and methodological improvements on a limited number of
NGOs. As soon as the systems in place are refined and strengthened, the program will slowly
expand to include the entire group. In Guatemala, where SED activities began with the



inception of the SG, the program now has three counterparts and 26 village banks. As
experience increases, so will the number of village banks served.

2.3 Link Credit Lines to Savings Growth

Savings mobilization is an important tool for strengthening the organizations of the poor.
Worldwide microfinance success stories and the MG anchor programs have indicated that
providing saving services to clients is equally as important as providing credit services. CRS
programs are structured to help participants break out of subsistence and start generating
economic surplus, part of which can be captured through their savings. While all borrowers
are required to save in CRS programs, programs have savers who choose not to borrow.
Savings becomes the key through which the poor can embark on a staircase out of poverty and
secure their economic future.

At the family level, savings can be used to leverage more credit, allowing the family to
establish a cycle of economic growth and reinvestment. Collectively, savings serves as an
insurance fund against the natural and man-made calamities to which the poor are so
susceptible. At the PO and counterpart levels, savings can be used as a source of capital from
which loans can be made, in many cases replacing the need for external loan capital, or as a
form of guarantee with which counterparts can leverage larger amounts of credit from
commercial banks. Savings offer the poor a vehicle for leveraging external capital resources,
which enables the poor to collectively take part in and benefit from the international financial
system.

During GY2 the anchor programs mobilized $597,823 in savings, an increase of 120% over
total savings mobilized in GY1. The break-down of savings mobilized by anchor country in
GY2 is shown below.

Savings Mobilized by Anchar Country Program
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Savings are mobilized in CRS programs through voluntary and required mechanisms. In the
village bank programs of West Africa and E| Salvador, members are required to save between
20% and 35% of their external account loan; in Guatemala, clients are required to save a
minimum of 12%. Indonesia recently implemented a policy requiring clients to save 10% of
their external loan; they encourage clients to save an additional 20% on a voluntary basis.



SEDTU has found that high savings rates increase the likelihood of long-term sustainability if a
PO plans to eventually replace their external account loan with their internal account. If NGO
counterparts and/or POs plan to evolve by linking with formal financial institutions to supply
their capital needs, then high savings rates are less essential. Total savings represent 27% of
the anchor program's total outstanding loans, as shown in the diagram below. This is a slight
increase from GY1, when total savings represented 25% of the total outstanding loan. Though
small, this increase is significant because several new POs were opened during the period,
which would normally cause the percentage to drop rather than increase. This signifies that
clients are choosing to save more than required.

Savings Mobilized Compared to Outstanding Loan

$1,400,000
$1.200,000
$1,000.000

Senegal
Savings

Salvador Guatemala

indonesia

Security, accessibility, and return have been documented as the three main concerns of savings
clients. Without fail, CRS savings services have proven to offer security, though most do not
offer unlimited accessibility. Clients in CRS programs are permitted to withdraw their
voluntary savings at any time, provided that their loan payments are up to date. Required
savings, however, can usually only be withdrawn in case of emergency, as defined in the by-
laws of the PO, or if a member drops out of the program.

Clients often choose to limit their accessibility to their savings through their by-laws because
their savings serve as a source of loan capital and eventual self-sufficiency at both the PO and
NGO counterpart levels. Some anchor programs offer a stated rate of interest on clients’
savings. Others split the income made on internal account loans among members and then
distribute the percentage of the capital gains specified in their bylaws as member dividends.
The longer a client’s savings are deposited with a PO, the more equity the client amasses in
their community financial institution. Some POs write in their bylaws that a member will lose
their equity if they drop out of the program before a specified time (for example, at the end of
the 7th cycle.) Such policies discourage member drop out.

In Benin, savings are deposited into commercial bank accounts held by each village bank (VB).
The VB decides via internal by-laws how to manage their joint savings. In Senegal, each



village bank has its own commercial bank account where half of their members’ savings are
deposited. The other half are held collectively in a joint CRS/NGO account as reserves. This
precaution is taken due to problems encountered with one counterpart in GY1. In El
Salvador, the recent evaluation found that the VBs of only three of the operational
counterparts have their own bank accounts; the VBs of the other nine counterparts do not have
their own savings accounts. Rather, member savings are held by, and recorded on the books
of, the counterparts themselves.

SEDTU recommends that each VB or PO have its own bank account and manage its own
savings. PO self-management of internal savings is critical to build and maintain solidarity,
reinforce management skills, and empower women to take control of their own financial
institutions. Each PO must address the

questions shown in the box at right to
determine how to best manage their joint
savings.

BY-LAWS FOR SAVINGS MANAGEMENT

e _ . - e  Will savings be used as loan capital ?
In the Philippines, savings is mobilized by

most counterparts and the objective of
savings eventually replacing external loan
capital is widely accepted. Eleven of CRS’s
54 SED counterparts use savings as
collateral. Accessibility to savings varies as
does return. CRS/Philippines (PH) s
currently using several SED methodologies
and is still in the process of analyzing which
works best for their clients. While savings is
recognized as an important element in most of
these methodologies, CRS/PH does not have
a consistent savings policy. CRS/PH must
first collect accurate, timely information on
their numerous credit and savings programs in
order to analyze which methodology is the
most appropriate for their clientele. Once
CRS/PH refines its MIS and determines

Who is eligible for a loan from savings:
members, non-members, both?

Will a percentage of savings be held as
areserve ?

What is the interest rate and duration of
loans made from member savings?

Will savers receive interest or dividends
on their savings?

When will interest and/or dividends be
paid out?

which poverty lending mode to follow, savings mobilization will be more consistent among

their POs and NGO counterparts.

2.4 Commit to Financial Self-Sufficiency

CRS encourages all POs and NGO counterparts to commit to financial self-sufficiency by
minimizing their costs and maximizing their income. The formation of sustainable programs
requires that services be priced at real costs rather than at subsidized rates. At the same time,
poverty lending systems are obligated to minimize costs by establishing efficient delivery
structures to provide services to the poor at competitive prices. From program inception,
counterparts and POs must share the vision of becoming self-sufficient.



POs have several ways to maximize their income and become self-sufficient. In West Africa
and Thailand, CRS village banks receive a spread on the interest charged to clients on their
external account loans. In addition, VBs maximize their income through efficient use of their
internal accounts. The internal account (IA) is composed of member savings and VB income.
Village banks determine in their by-laws what percent of their A they will loan out and what
types of loan terms they will offer. IA loans are normally made for a shorter period and at a
higher interest rate than external account loans.

Income generated by the VB belongs to VB members and serves as a form of member equity.
As the TIA grows and member equity increases, clients are motivated to remain faithful
members of their village banks. Several VBs in mature programs such as Thailand’s have
become financially self-sufficient through the productive use of their internal account.

NGO counterparts are obligated to use decentralized management with high membership
participation in order to minimize their costs. The main source of NGO income is their interest
spread on external account loans, which means that increased income is directly related to
economies of scale and scope. Some NGOs offer additional related services to
microentrepreneurs that increase their income, such as selling products at wholesale that are
highly demanded by their clientele.

CRS and NGO partners have adopted and modified C. Waterfield's approach to measure their
level of self-sufficiency, detailed below®. In moving through these sustainability levels, NGOs
are gradually weaned off subsidies as interest income is generated and management capacity
increases. They are required to think through allocation of human, cash and asset resources.
Personnel, office and transportation expenses are judged by the revenue they generate and
improvements are made accordingly.

LEVELS OF SELF-SUFFICIENCY

Level 1. Solvency Total Income/Total Expenses (Salary + Admin)

Level 2: Operating Total Income/Total Expenses + Loan Loss Provision (LLP)
Self-Sufficiency

Level 3: Short-term Total Income/Total Expenses (TE) + Loan Loss + Inflation
Self-Sufficiency

Level 4: Long-term Total Income/TE + LLP + Inflation + Cost of Capital
Self-Sufficiency

* The organization achieves the specified level of self-sufficiency if the calculation >1 (100%)

Two of the counterparts in Indonesia have already achieved Level 2 self-sufficiency. In
Senegal, all of the counterparts have achieved at least Level 1 self-sufficiency, and one has
achieved Level 4 self-sufficiency. The remaining anchor countries did not report on self-
sufficiency in their annual reports. During GY3, SEDTU will assist these countries with the
calculation of NGO counterparts’ level of self-sufficiency.

* Waterfield, Chuck. and Mark Flaming, The Small Business Development Technical Group. Mennonite
Economic Development Associates. 1990.




2.5 Build Paiticipatory Management Approaches

In the larger context of Catholic Social Teaching, this principle is normally referred to as
“subsidiarity.”  In adhering to this principle, CRS promotes the decentralization of
responsibilities in order to increase the sense of empowerment for individuals and communities.
For CRS microfinance programs, this means that management committees at the community
level and personnel at the counterpart level take increasing responsibility for the management
of their programs.

Strong organizational and financial capacity at the PO level is essential to the success of
poverty lending programs. Through NGO counterparts, CRS strives to create and strengthen
POs, encourage membership participation, and train capable responsive leadership that is
accountable to their community organization.

Commitment to financial and organizational sustainability requires a decentralized management
structure in order to continually reach the poorest, least accessible population. The programs
of CRS counterparts are designed so that individual participants at the level of the PO have a
major responsibility in the management of the delivery system. Rather than tailoring services
to individuals, counterparts can work with the management committees of people’s
organizations, which in turn work with individual members.

PO-based management allows NGOs to widen their scope and venture into less-visited areas
since the bulk of the work is conducted by client committees. Through broad-based
participation, local leaders who oversee day-to-day management are accountable to their
membership. Encouraging people to make decisions about the types of services they need and
how those services will be provided leads to empowerment. When participants feel ownership
over the program, they are willing to pay full costs and outside subsidies can eventually be
eliminated.

By building participatory maragement approaches where one NGO counterpart serves several
affiliated POs and eventually, one apex organization will serve several NGO counterparts, CRS
prog-ams decentralize management structures, reduce management costs, increase levels of
ovnership and empewerment, and support long-term sustainable development.

2.6 Empioy Sulidarity Systems of Mutual Guarantee and Support

In the context of microfinance, CRS defines solidarity as a system of mutual guarantee and
support. In financial terms, this means that if one (or more) member(s) of a village bank/PO or
solidarity group cannot pay back their loan, then the other members are held jointly responsible
for repayment of the delinquent loan(s). No additional loans are made to any of the group
members until the entire group loan is repaid. Solidarity encompasses this technical/
methodological meaning as well as a philosophical meaning that encourages mutual support
systems of solidarity at several levels. This includes sharing of business skills and ideas, taking
a special interest in each others’ problems and promoting initiatives that strengthen the
community.

10



Through strict adherence to financial solidarity, CRS/Benin, Senegal and Guatemala have all
registered 0% delinquency in their poverty lending/village bank programs. At the same time,
due in part to the fact that financial solidarity has not been strictly enforced by the majority of
counterparts, CRS/E|l Salvador’s overall delinquency on external account loans reached 11% in
July, 1995. The evaluation team made several recommendations to CRS/El Salvador to
address this delinquency problem, but strictly adhering to the solidarity principle is probably
the single most effective means of lowering delinquency. Indonesia, which registered 7%
delinquency, recently decided to create solidarity groups within their POs in order to decrease
their delinquency and increase member cohesion. Information in not currently available for the
Philippines.

Percentof Total Porttolio Delinquent by Country

0%
Benin Senegal El Salvador Gualemala Indonesia

Solidarity within PQs provides a mutual guarantee and first line of defense against internal
problems. Strong participation and accountability are inextricably linked to the principle of
solidarity. Peer pressure from group members is a central factor behind consistently high
repayment rates. By promoting both economic and social goals, members are not turned away
in times of legitimate need, but are forced to be financially responsible by their fellow PO

members.

3 Review and Analysis of Project Results

CRS’s Matching Grant Application for the Sequel Grant described several objectives that the
program would strive to achieve. Among these were the following:

* Pilot programs will benefit 35,000 microentrepreneurs (75% women) annually by year 5
and strengthen 1,200 community-level people’s organizations and 40 local NGOs;

* To support poverty lending programs and help guide management decisions, CRS will
strengthen poverty lending methods, develop an agency-wide management information
system (MIS), and implement a System to measure program impact on clients;

* CRS will strengthen local SED counterparts to implement credit and savings programs at
the PO and NGO counterpart levels;

* CRS will build methods to use Title II resources more efficiently to capitalize rotating
credit funds;

* CRS will test methods to integrate informal economic education (IEE), .iteracy and health
education/nutrition training into their poverty lending programs;

11



¢ Anchor countries will form apex institutions in pilot programs that combine several local
counterparts under the same umbrella for capitalization, technical backstopping, and
program monitoring.

This section provides a comparative overview of anchor country programs' performance based
on these objectives and discusses how their experiences and lessons learned are
institutionalized in CRS field programs and the agency as a whole. Country summaries for
each of the anchor programs and their up-dated logframes can be found in Attachment A. The
actual annual reports submitted by the anchor countries are contained in an addendum to this

report.

3.1 Program Scale and Outreach

Through the Sequel Grant pilot programs, CRS strives to service 35,000 microentrepreneurs
(75% women) annually by year 5 and strengthen 1,200 community-level people’s organizations
(POs) and 40 local NGOs. CRS has progressed greatly on these fronts, already surpassing
several of these numeric goals (even though figures for the Philippines are not included
because they were not available). The total outstanding portfolio for SG anchor countries
reached $2,255,541 during GY2, an increase of 105% over GY1, and a total of $597,823 was
mobilized in savings, an increase of 120% over GY1.

Total Outstanding Loan by Anchor Country
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Each anchor country program was selected, in part, because of its potential to develop larger-
scale service delivery systems that benefit 3,000 or more people annually. Half of the anchor
countries currently reach more than 3,000 clients and the others are projected to do so by the
end of the SG. During G.unt Year 2, the anchor countries serviced a total of 29,168 clients, an
increase of 24% over GY1. If clients for the Philippines were included, total clients would
total far more than the proposed 35,000.

12



Number of Program Clients by Country
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1,599 Senegal
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19,013 7414

The CRS decision to exclusively support poverty lending programs through the SG has
enabled these scale indicators to far exceed those of the first Matching Grant. SG anchor
programs are acutely aware of the importance that scale holds for programs to become
sustainable. Scale is especially important to these programs because they have committed to
serving the poorest of the poor, which means that average loan sizes are very low ($77).
Because of the relatively high transaction costs resulting from such small loans, economies of
scale and very high levels of efficiency are prerequisites to financial self-sufficiency.

All Sequel Grant countries have achieved their goal of reaching at least 75% female clients;
four have surpassed it. For the five anchor countries reporting, 86% of the total clientele are
women, an increase of 3% over GY1. Through strong commitment by local CRS staff and
strict targeting policies, CRS/Senegal was able to increase the percentage of women in their
program by 30% from GY1 to GY2, to reach 92%. This accomplishment is especially
commendable in light of the strong cultural and religious constraints encountered in the
country.

Percent of Women Clients by Anchor Country
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El Salvador
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The number of POs being served through SG funding doubled between GY1 and GY2 to reach
over 1,400. The vast majority of these POs are in Indonesia and El Salvador. It is important
to note, however, that the average size of a PO varies greatly by country.

Number of Village Banks or People's Organizations
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Benin and Senegal have traditional village banks with an average of 50 members each.
Guatemala’s VBs have an average of 29 members. Only 14% of El Salvador’s POs are VBs;
the remainder are much smaller solidarity groups with three to six members, which they count
as independent POs. This explains why El Salvador’s POs have an average membership of 12.
El Salvador plans to consolidate their solidarity groups into iarger community banks during
GY3, which will increase the average membership of their POs. Indonesia’s POs fall in the
middle, with an average membership of 23. Though PO size depends on fmanagement capacity
and population density, CRS encourages NGOs to work with larger POs in order to exploit
economies of scale. This is tempered by the need to maintain a sense of ownership and
solidarity within the PO, which requires membership self-selection and mutual familiarity so
that members remain accountable to one another.

Number of NGO Counterparts by Anchor Country
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In July of GY2, five of the anchor countries were working with a total of 33 NGO
counterparts, an increase of five from GY1. Again, the Philippines works with over 50 NGO
partners, and if their statistics were included, the goal of working with at least 40 NGO
counterparts would have been surpassed by the end of GY2.
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3.2 Development of Methods and Systems for Poverty Lending

Throughout the first two years of the SG, each of the pilot regions has stressed training and
technical assistance to improve their poverty iending methodology, their management
information systems and their Systems to measure impact at the client level.

3.2.1 Development of Methods

Though the SG exclusively promotes poverty lending, and all programs must adhere to PLPs,
adaptations of methodology arz wide-spread between countries, NGO counterparts, and PQs.
CRS encourages adaptations to the extent that they remain within poverty lending parameters
and objectives. A major activity of the SG is developing and refining methodologies that
conform to individual institutional visions and yet remain consistent with PLPs.

Developing agency-wide poverty lendir,g methods has helped familiarize CRS personnel with
the innovations and performance standards expected of top-notch, quality microfinance
programs and has given CRS the ability to move to the forefront of the subfield of poverty
lending within microfinance. CRS SED project managers have been trained in poverty lending
methodologies, financial analysis, cost-benefit analysis, preparing business plans, project design
and decision-making. SEDTU has continued to strengthen general programming skills and
reinforce the general principles of poverty lending.

CRS has trained partner NGOs to price financial services at market rates, Interest income will
slowly replace initial operating subsidies supplied by CRS. While microfinance interest rates
may seem high relative to commercial rates, they are low relative to the rates charged to
microentrepreneurs by local money lenders, frequently the only alternative available to them.

The anchors have served as models of poverty lending to other CRS programs in the same
pilot regions through regional exchanges and the activities of regional SED Technical
Commissions (TCs). Consequently, several countries in the pilot regions have started poverty
lending programs with technical assistance from the pilot countries. Nicaragua recently began
a village banking program after receiving technical assistance from SEDTU, El Salvador and
Guatemala. Burkina Faso has exrasded their VB program during GY2 with help from Senegal
and Benin. Togo and Ghana each plan to implement new village banking programs, in GY3
and GY4 respectively, based on the successes of CRS VB programs in West Africa.
Cambodia, Vietnam and Morocco have all strengthened their VB programs and methods by
learning from and replicating the advances made by the anchor programs and Thailand.

SEDTU has closely monitored the arrangement of working with regional TCs, rather than only
with the staff in a particular country. Thus far, working through the technical commissions has
proven to be a low-cost way of building programming consensus, transferring methodologies
and creating management continuity.
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3.22 Management Information Systems

A large component of the goal to improve agency-wide systems is the development of an
effective management information system (MIS) that produces the information necessary to
guide management decisions. Each of the anchor countries has been working to develop and
implement improved MIS during GY2. Management Information Systems (MIS) in portfolio
management and on-going monitoring for program planning and analysis became a glaring
need during the first MG. This was especially true in the village bank programs where large
numbers of transactions occurred at multiple levels. Without these systems in place, controlled
expansion and informed management of the program remain problematic.

The challenge in developing these systems is to create accurate and efficient procedures that
are not disempowering or overly bureaucratic at the PO and member level. It is essential that
POs are aware of their internal financial and organizational health, and that individual members
understand what to expect in terms of their savings account, loan balances, interest and
dividend payments. By having each member monitor their individual account, the group
account is more secure. Similar needs exist at the NGO level. CRS partners are tasked with
monitoring individual PO performance as well as analyzing their own organizational
development and loan portfolio.

On another level, CRS as an agency must have timely and accurate program performance
indicators as program expansion continues and strategic directions are mapped out. By
working through anchor country programs and regional TCs, SEDTU ! ‘s begun to obtain
consensus on how an agency-wide MIS on microenterprise programs should be defined,
established, and most importantly, used in programmatic decisions.

The array of credit and savings initiatives and the lack of information on program performance
have been major concems for the Philippines program. The Philippines was selected to
participate in the SG in order to develop and implement an MIS and to contribute to the
broader agency knowledge on MIS. Tracking program performance has been a constant, and
thus far unattainable, challenge of this large, complex program with over 50 counterparts.
During GY2, the Philippines decided to gather information from a sample of eight of their
counterparts. The information actually obtained from this sample of counterparts, however,
was of questionable quality. SEDTU will visit the Philippines early in GY3 to assist the new
SED project manager with progressing on their SG objectives and monitor changes in their
ability to report information. Once reports are submitted regularly, then changes in the actual
portfolio quality will be monitored.

Implementing an effective MIS has also been a challenge for CRS/El Salvador, whose SED
program is funded through three sources and services 12 operational counterparts.
Consolidating these players into a focused program with a unified MIS is a central program
goal. Consultants were hired by CRS/EI Salvador to construct a computerized database which
was completed at the end of GY1. When introduced to the partners, there was disagreement
regarding indicator definition, level of required detailed information, procedures for entering
existing data and mechanical difficulties with hardware and software.
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During GY2, the MIS was installed at the offices of all of the counterparts, though several
problems persist. The evaluation team made recommendations to CRS/El Salvador to refine
and improve their MIS. Like the Philippines, El Salvador has concluded that MIS is
necessarily a dynam/c and participatory process.

During GY1, SEDTU developed a Financial Information Management System Manual for

Village Bank Programs designed to manually track village bank program portfolios. It was
developed in response to field demand for a comprehensive financial management system that
could be easily adapted. Country programs are incorporating and or adjusting elements as
appropriate to their programs.

During GY3, research will be undertaken to determine the most appropriate computerized
systems available for poverty lending programs. Up to this point, each country has designed its
own computerized loan tracking system. The systems developed in Benin and Senegal have
been producing accurate and up-to-date information.

3.2.3 Impact Evaluation Systems

Significant work in the area of impact evaluation was done during the first SEDMG. Much of
the evidence was anecdotal, however, with some quantitative research in Senegal and El
Salvador. In order to measure program impact more accurately in the SG, CRS stated in the
SG application that country programs would conduct baseline studies in each anchor country
and then complete an annual sample of clients to monitor perceived changes in income, assets,
living standards and levels of empowerment.

During GY1, questionnaires for baseline data were established in Senegal, El Salvador,
Senegal, Indonesia and the Philippines. Indicators were country specific but covered the socio-
economic areas of nutrition, health care, education, and household assets.

In order to measure impact over time, each village bank in Senegal collects baseline data for
five members regarding current assets, main source of revenue, main source of employment,
intended investment activity, etc., and then follows up with these same members after each
cycle. CRS/SN established new procedures in GY2 so that this information is collected more
regularly and accurately. New members complete questionnaires at the beginning of the cycle;
follow-up forms are completed at the end of each cycle and drop-out forms are filled out when
members leave the program.

CRS/Indonesia made great progress during GY2 to complete baseline data. Baseline data
forms were obtained from a multilateral organization and adapted to CRS specifications and
CRS/ID prepared a manual to assist its NGO partners to collect data. The forms were tested
in January 1995 and, using a 5% random sample, data collection for the baseline study was
scheduled to be complete by the end of September 1995.
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Rather than develop an internal system for measuring socio-economic impact, CRS/EI
Salvador contracted a local university to conduct an impact study. Benin will gather baseline
data in new village banks during GY3.

Due to the time and expense involved in a rigorous, academic, longitudinal study, CRS decided
to limit extensive impact evaluations. During GY2, CRS hired a Fulbright Scholar to conduct
a rigorous impact evaluation of the most mature CRS village bank program, which is the
program in Thailand. Work will continue on this study during GY3 and the results should be
available for circulation during GY4.

3.3 Strengthening Local Counterparts: Institution Building

CRS defines institution building as the extent to which organizations incorporate more
rigorous, business-based skills and systems into their programming in order to obtain the
capacity necessary to sustain program activities and benefits over the long term. SEDTU is
supporting this sort of capacity building at both the PO and NGO levels. The most important
indicator to measure progress on this goal is to calculate the counterpart's level of financial
self-sufficiency, described in Section 2.4.

3.3.1 People's Organizations

PO management capacity is fundamental to the quality and quantity of membership and
portfolio performance. ~Self-managed, participatory credit and savings programs require
literacy and numeracy skills at the management committee level along with disciplined, honest
leadership.

Both West African anchor countries recorded difficulties in PO management due to very high
illiteracy rates among PO membership. Senegal and Benin thus began implementing literacy
training as a major component of their institution building strategy. It is crucial that PO
members, especially those elected to serve on the management committee, have the skills
necessary to manage their programs independently. Literacy and numeracy are the basis for
management capacity at the PO level.

3.3.2 NGO Counterparts

CRS SG programs are currently working through over 30 local NGO counterparts. These
include NGOs that specialize in financial intermediation such as YSM of Indonesia (operating a
rural credit bank); as well as NGOs that specialize in non-financial sectors like health, such as
CREDESA in Benin. The bulk of NGOs are multi-service organizations such as the Ententes
of Senegal, which have added credit and savings to their on-going activities in agriculture,
health, human rights and education.

The SG strives to build the analytical financial skills of NGO counterparts. NGO's
appreciation for financially viable services grow as donor expectations rise and grant funds
diminish. Nonetheless, many NGOs lack the internal capacity or skills to meet this challenge.
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During GY2, counterpart staff and local CRS staff attended trainings on portfolio analysis,
financial statement development and analysis, budget monitoring, financial projections, and
pricing of services. Training in these areas will continue during GY3.

Continued institutional strengthening in financial intermediation and general organizational
development is woven into the SG's overall program strategy. CRS is committed to
organizational as well as financial sustainability and has used the SEEP framework to look at
the vision, capacity, resources and linkages of its partner NGOs. In tun, CRS has trained a
number of counterparts to carry out institutional analyses based on this framework at regular
intervals, normally once each year, so that they can monitor their institutional progress.

3.4 Utilization of Title II Resources

For the past fifty years, CRS has managed large volumes of Title II resources around the
world. Several of the pilot programs included goals in their Sequel Grant proposals to
diversify their food transfer programs by developing locally sustainable mechanisms for income
generation. One of the major objectives of the Sequel Grant was to define how Title II
resources could be used more efficiently to capitalize rotating credit funds.

Food security is defined much more narrowly in the revised “Food Aid and Food Security”
USAID Policy Paper dated January 1995 than it is defined by CRS. In recent correspondence
between the USAID Food for Peace Office and CRS, Food for Peace has made it clear that
because other bureaus within USAID fund microenterprise development, Food for Peace dc:s
not wish to monetize Title II resources for the same purpose. This has already had a marked
effect on proposals for the expansion of SED programs in Indonesia, Benin and the Philippines
and clearly makes the SG objective of defining new ways to use Title II resources to capitalize
credit funds impractical.

On the other hand, multi-disciplinary partner organizations of CRS that have depended on Title
I transfers continue to be retooled with more self-supporting methods for SED service
delivery. CRS collaborates frequently with health organizations and other institutions that
transfer food to the poor to implement SED programs.

The bulk of the SG client base comes from the Indonesia program, currently serving over
19,000 women and men formerly associated with the CRS Food and Nutrition Program.
Similarly, SED programs in Benin, El Salvador, Indonesia, the Philippines, Ethiopia, the
Gambia, Kenya, Haiti, Bolivia, Ecuador, Peru and India target several women who were
former recipients of food transfers through the CRS Mother Child Health (MCH) program.
CRS has found that targeting former MCH or food related program recipients for poverty
lending programs provides access to the poorest of the poor, some of whom have already
formed vibrant POs in order to address their food insecurity through community projects.

The SG has analyzed means to empower program participants and counterparts to move away

from food transfer programs towards self-sustaining income generation endeavors so that the
value of food resources can be recycled repeatedly to reach greater numbers of people with
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more enduring benefits. CRS is strengthening NGO counterparts that have a history of
receiving Title II resources to move away from dependence on food transfers and grants
towards becoming self-sufficient service enterprises for the poor.

3.5 Integrated Poverty Lending

Poverty lending has traditionally been viewed in a minimalist light with limited training due to
the emphasis on financial sustainability. As CRS experience in poverty lending increases,
especially in the area of village banking, CRS is reviewing this policy and finding a need for
some level of integration in three main sectors; informal economic education (IEE), literacy,
and health/nutrition.

3.5.1 Informal Economic Education

The need for an appropriate type of microenterprise development training for informal, small-
scale investments has become increasingly apparent in many CRS poverty lending programs,
especially in Latin America. This need is manifested by the trend of stagnating loan sizes.
Frequently, members are hesitant to take out increasingly larger loans because they fear that
their business cannot absorb larger amounts of capital.

Some leveling off of loan size is justified because women may choose to remain small if they
have numerous obligations, such as taking care of their children, cooking, cleaning, etc.
However, there is a growing demand among the clients for more assistance in planning,
marketing, and basic record keeping so that clients can increase their production and sales,
control costs and understand the financial health of their microenterprise through basic
bookkeeping and financial accounting.

CRS/EI Salvador has invested heavily in [EE by hiring a trainer for curriculum development
and implementation. During GY2, the [EE component of the CRS/SV progressed greatly with
the trainer writing four modules of IEE. CRS trained clients in each of the modules and NGO
counterpart promoters trained clients. Activities will continue on this front throughout GY3.

3.5.2 Literacy Training

Literacy and numeracy training is critical in most CRS African poverty lending programs
because of the extremely low literacy and numeracy rates among rural women. Inability to
read, write and compute basic calculations seriously hampers the women's capacity to control
and manage their business, credit and savings activities. In order to address this problem, CRS
promotes literacy programs both prior to and after credit disbursement in West Africa,
especially for clients elected to their village bank’s management committee. Classes usually
continue for several cycles after initial loans are disbursed.

CRS/Burkina Faso has registered great success in literacy traning. They have contracted a

national education institute to conduct intensive literacy classes for VB management
committees, and to train literacy trainers to conduct follow-up classes in communities where
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VBs are located. Curriculums are geared around village bank methodology and the skills
needed for effective management.

The program has recorded very positive results. NGO counterpart promoters no longer
perform the bookkeeping tasks for the VBs they monitor; management committee members
have taken over bookkeeping and most VB members are able to read and understand their
passbooks and village bank journals by the end of the first ioan cycle. By having an informed
membership, the possibility of malfeasance is reduced and service delivery costs are lowered.
Members have repeatedly spoken out about how their new skills have empowered them.
Literate and numerate women are more highly regarded by their husbands and their
communities. The Burkina Faso program has served as a model for CRS/Senegal and Benin in
the development of their literacy programs.

In Benin, literacy classes begin one month before VBs open and are conducted weekly for
three hours in the local language. Two of the three counterparts couple literacy classes with
numeracy and calculation. The third will begin to do so in GY3. All VB members participate
in three integrated training components -- credit, literacy, and health/nutrition education. The
literacy technician incorporates savings/credit and health vocabulary and information into the
literacy program; the social worker incorporates words learned in the literacy classes into the
health/nutrition programs; and the VB promoter reinforces the former two aspects into their
sessions with VB members.

In GY2, counterparts of CRS/Benin recorded participation levels in literacy classes between
50-67%, which was lower than anticipated. CRS/Benin will address this problem in GY3 by
beginning literacy classes ten weeks before the opening of new banks and by requiring
individuals to pass a literacy exam before receiving a loan. In addition, initial community
contact by the NGOs will be made by the entire NGO counterpart team (CB promoter, literacy
technician and social worker) to reinforce that the project is three-faceted.

CRS/Senega! implemented a literacy training component in its program in GY2. Members of
two of the four counterparts currently attend literacy training. The remaining counterparts will
implement literacy training in GY3.

3.3.3 Health/Nutrition Training

Pairing financial and health services has long been a program strategy in CRS, especially in
Mother Child Health (MCH) and Title II programs. The rationale has been mainly one of
targeting: when women participate in MCH programs, they tend to be impoverished
community members and because they participate in group meetings, they often form group
cohesion and develop trust, which makes them a natural target group for community poverty
lending programs focused on women. A combination of financial and health services is also
viewed as a strategy to wean families away from welfare programs to connect them with
development programs that become self-sufficient at both the managerial and financial levels,
through the hard work of the membership.
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Integrating health and nutrition education is a major focus of CRS/Benin’s village bank
program.  With their multi-service counterparts, CRS/Benin has developed a strategy of
creating a curriculum that is directly relevant to community health problems identified by bank
membership. ~ CRS/Benin and their NGO counterparts recognize that efficient time
management in health service delivery is critical to successful integration with financial
services. This means that messages must be carefully timed and targeted to fit within the
confines of a PO credit and savings meetings. If not, the opportunity costs to clients are too
demanding, which results in decreased participation. In GY2, participation was around 95%.

Nutritional education sessions for the VB members in Benin also take place as part of the
regular bank meetings. These sessions focus on improving the household diet through cooking
demonstrations of nutritional meals. VB members have demonstrated strong interest in these
sessions with participation ranging between 68%-95%. The anticipated result of the nutrition
program is reduced child malnutrition.

During GY2, SEDTU participated in an agency-wide MCH conference to explore how
financial and health services can be more fully integrated and how in-kind income transfers can
be replaced with loans that must be repaid at market rates of interest. The main factors
considered were the role of the ration, savings-led versus credit-led strategies, and
transforming institutional and client outlooks from welfare to sustainable programs. Several
countries will begin or expand programs that strive to achieve such an institutional
transformation, most notably, Ethiopia and Togo.

3.6 Development of Apex Organizations

The first MG supplied successful models for NGO working groups in Thailand, Bolivia and
Peru that capitalize on institutional comparative advantages. Working group structures enable
NGO partners to reinforce each other technically, coordinate services and coverage, and
attract new donor resources. The SG further develops technologies and methods for building
apex organizations, which include a wide variety of financial intermediary organizations at the
national or regional level. Apex organizations can allow hundreds of communities and
thousands of participants to wield their collective economic and political strength on a regional
even a national scale.

In each of the six anchor countries, an apex structure is in the formulation stage. For each, the
first phase consists of a formal working group where NGOs meet to exchange experiences,
discuss ideas, and offer assistance to one another. In two of the anchor programs, El Salvador
and the Philippines, the working group will be the final structure where specific problems and
products are addressed. For these two countries, the working groups will focus on fund
raising, exchanging technical assistance, and networking. In the other four anchors, the
working group will evolve into an independent organizational structure.

The purpose of an apex institution is twofold. The first role is purely financial. A second tier

structure captures economies of scale in attracting and disbursing funds to participating NGOs.
Funds are efficiently channeled through one independent financial intermediary as opposed to
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donors or banks making individual transactions with many NGOs. The second role is that of
institutional support and technical assistance both in developing and refining financial delivery
services and in general organizational development (strategic planning, budget projections,
staff training, and networking with other organizations that share similar philosophies or
goals).

In addition to the working group model, CRS has three other models for apex structures in
place. Each of these models incorporate poverty lending principles in decentralized,
participatory management formation, and a commitment to sustainability through appropriately
priced services, linking credit lines to savings deposits, and a commitment to impoverished
populations and women.

The first is an Apex cooperative structure similar to the original pilot in Thailand, now being
emulated in the Senegal and Benin programs. Representatives from each NGO meet on a
periodic basis to examine and exchange their experiences. The Apex organization is structured
to disburse loans to member NGOs who, in turn, disburse to POs or village banks. Lending
rates, training and technical assistance fees are structured to bring the Apex to level four
sustainability over a period of five years. Benin and Senegal are now at the working group
stage with plans to register an independent Apex entity in the next two years.

In the latter half of GY2, CRS/Senegal developed and pursued a funding relationship with the
West African Development Bank (BOAD). The BOAD has agreed to provide a low-interest
loan to the consortium of CRS counterparts, to be disbursed in GY3. The BOAD has also
discussed the possibility of investing share capital in a possible West African regional apex
institution. This possibility will be researched and pursued in GY3. This process has
demonstrated the effectiveness that counterparts can attain when working together to attract
funding sources.

The Indonesia anchor presents another apex structure. With SG and MIP (Microenterprise
Innovation Program) funding, CRS/Indonesia will transform and expand its current poverty
lending program into a sustainable, for profit operation designed to service the financial needs
of 120,00 poor people in rural areas, 80% of whom will be women. CRS will do this by
establishing 40 small holder credit banks or Bank Perkreditan Rakat (BPRs), which will be
owned and operated as for profit subsidiaries by CRS’s NGO counterparts; and by developing
an apex financial company, which will be called the Self-Reliance Corporation (SRC), that will
provide the seed capital and management support necessary for starting up these banks.

The third emerging model is found in Guatemala, where forty village banks will be managed by
eight multi-service base groups known as community councils that receive loans from a
centralized indigenous bank, Banco POP. Banco POP operates under the counterpart CDRO,
which works with an associated network of community councils. Mobilized savings and other
internal funds of the community councils will be deposited with Banco POP.
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Each of the innovative models discussed here are marked by their decentralized management
approach and long term sustainability captured through non-subsidized lending and grassroots
mobilization of individual savings and community equity.

Apex organizations will help CRS counterparts reach larger numbers of clients, form linkages
with the formal financial system, and reduce the price of financial services to clients through
economies of scale. Growth comes with the danger of diseconomies whereby scale outstrips
capacity, and participation is lost to bureaucratic institutionalism. Predictable pitfalls of
growth are limited in these cases by adherence to the principle of subsidiarity, which ensures
the autonomy and flexibility of the POs or village banks that the apex institutions are designed
to serve.

4  Monitoring and Evaluation

4.1 Program Monitoring

Before the Sequel Grant actually began, each of the pilot countries received a copy of the SG
monitoring system and user manual. This system was developed by SEDTU to instruct pilot
countries how to use the agency-wide Field Accounting System (FAS) to monitor the SG. The
purpose was not only to assist individual pilot countries with grant tracking, but also to
provide a single cohesive monitoring system uniting the six countries and SEDTU. All of the
anchors utilized this system to write their DIPs, but none of them has continued to use the
system on a regular basis. During GY3, SEDTU wll provide anchors with TA to enable them
to utilize the SEDMG monitoring system on a consistent basis.

In addition to the SEDMG monitoring system on FAS, SEDTU uses three main tools to
monijtor program development.

e Detailed Implementation Plans (DIPs);

e Quarterly Operations Memos (QOMs); and,

¢ VB Performance Indicators.

Efforts to prepare the DIPs during the first grant year enabled SG anchors to establish their
project goals and schedule activities. Each year of the SG, anchor countries judge their
progress to date against the goals set out in their DIP. These comparisons are contained in the
country logframes located in Attachment A.

Activities undertaken in relation to the program are indicated to SEDTU through QOMs to
enable them to provide prompt assistance and feedback. During GY2, several anchor
countries provided their QOMs on a timely basis. Others did not. During GY3, SEDTU will
work with the countries that are encountering reporting difficulties to rectify the situation.

Performance indicators are necessary at both the counterpart and CRS levels for a number of
reasons: '
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¢ They allow management to monitor and evaluate the program in order to make informed
decisions and implement any necessary improvements;

o They allow management to assess technical assistance and training needs;

¢ They enable programs to share their successes and challenges with other groups; and,

o They state the information necessary to attract external funding sources that can provide
financing for program expansion.

During GY2, SEDTU revised the performance indicators requested of the anchor countries to

include information on financial self-sufficiency and provided detailed definitions of the

indicators. A few of the anchor countries have already begun using the new performance

indicator sheet. During GY3, SEDTU will assist those anchor countries not currently able to

fill out the new performance indicator sheets to submit their performance indicators on a

quarterly basis along with their QOMs.

4.2 Evaluation

In July of GY2, SEDTU was a member of the team that conducted the first SG evaluation in
El Salvador. Recommendations from the project were concentrated in seven areas: internal
CRS management, budgeting and cash flow management, program methodology, systems
monitoring, portfolio management, institution building and training. This evaluation will be
circulated in October 1995.

During GY3, each of the remaining anchor countries should be evaluated. Benin has already
signaled that they would prefer to conduct their mid-term evaluation early in GY4 because
their overall SG program got off to a late start.

5  Headquarters Management: SEDTU Operations

SEDTU provided three main services during GY2 in order to progress towards overall SG
goals: technical assistance (including fund raising), training and information dissemination. In
GY2, SEDTU offered technical assistance and training to the anchor countries, to other
countries in the pilot regions, and to additional countries outside of the pilot regions

5.1 Technical Assistance

In response to interest generated by previous SEDTU workshops and the success of the
anchor programs from both the first MG and the SG, requests for technical assistance from
CRS programs outside of SG countries were much greater than SEDTU's capacity to meet
them during GY2. SEDTU therefore chose to focus its main technical assistance activities on
the pilot programs.

SEDTU provided 75 days of direct technical assistance to the anchor country programs. Much
of this time was spent in Indonesia assisting the local staff to prepare the Microenterprise
Innovation Program application. To assist CRS/Indonesia with the MIP, SEDTU met with
counterparts to construct feasibility studies, business plans and financial projections, and met
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with AID staff at the local mission, and with other NGOs doing poverty lending programs
through rural credit banks (BPRs) in the country. SEDTU also provided technical assistance
to each of the other anchor countries (except for the Philippines) during GY2, covering issues
such as institution building, methodological refinements, assistance understanding the financial
performance indicators and program evaluation. Due to staff shortages throughout GY2,
SEDTU was not able to make a technical assistance visit to the Philippines, though the unit
will visit the Philippines early in GY3.

SEDTU also provided 39 days of direct technical assistance to 3 countries outside the anchors
during GY2: Cambodia, Burkina Faso, and Nicaragua. Technical assistance included work on
program evaluations, feasibility studies, project proposal development, and strategic planning.

Technical exchange took place with non-pilot countries through SEDTU's review of project
proposals and country Strategic Program Plans (SPP) which are often submitted to the unit for
critique and feedback. Specifically, SEDTU worked with program staff from CRS offices in
Uganda, Namibia, Vietnam, Ethiopia and others on the conceptualization and design of
poverty lending programs.

5.2 Training

During GY1, SEDTU provided training for CRS staff in Indonesia and the Philippines on
institutional development for NGO counterpart organizations. During GY2, SEDTU provided
training to Thailand and Kenya. In addition, SEDTU facilitated three training workshops in
West Africa: an internal account workshop in Senegal, a village bank evolution workshop in
Benin and an MIS workshop in Burkina Faso. In all, SEDTU staff spent 48 days in the field
for the purpose of training, carrying out workshops in 5 countries, 3 of which were anchor
programs in the SG.

In addition, SEDTU staff benefited from professional development training through attendance
and active participation in the SEEP annual meeting, the First International Conference on
Village Banking in Guatemala, and the USAID two-week training seminar entitled Principles
in the Design, Implementation and Regulation of Microfinance Services.

5.3 Logistical Support and Information Dissemination

The request for SED information continues to be a service in high demand from the field. In
GY2, SEDTU processed orders from CRS field offices worldwide for numerous publications.
The SEDTU newsletter, which was published twice during GY2, reaches over 400 readers,
including CRS staff and counterparts, and other international and national PVOs active in the
field of SED.

During GY3, when SEDTU is fully staffed again, SEDTU will publish the second edition of
the Village Bank Status Report and plans to publish three editions of the SEDTU newsletter.

26



5.4 External Linkages

SEDTU links the anchor countries and pilot regions to state-of-the-art microfinance
institutions through active membership in several microfinance consortiums, attendance at
meetings, workshops and conferences sponsored by USAID, the Microenterprise Coalition, the
Word Bank and other agencies involved in microfinance, and collaboration with alternative
funding sources.

SEDTU remains an active member of the Small Enterprise Education and Promotion (SEEP)
Network, with participation in the Poverty Lending, Training, and Evaluation Working
Groups. In addition, CRS continues to serve on the SEEP Steering Committee and has agreed
to take on the responsibility of managing SEEP’s financial accounting.

CRS continued its membership in Development Capital Fund (DEVCAP). The first DEVCAP
socially responsible investment fund will be launched at the beginning of GY3 and should start
providing grant money for member programs, including CRS microfinance programs, by GY4.

In addition, SEDTU and anchor countries have linked poverty lending programs both inside
and outside of the SG to funding sources during GY2, including the USAID Office of
Microenterprise Development, the McKnight Foundation, Partners for the Common Good, the
Calvert Group, the West African Development Bank, the Conrad Hilton Foundation, and the
Holy Trinity Parish of Washington, D.C.

5.5 Human Resources

Several changes in SED program personnel took place during GY2. The SED coordinator in
the office of CRS/Philippines resigned in the middle of GY2. Though services of a contracted
professional were temporarily called upon, the project experienced delay in the completion of
several objectives. A new SED Coordinator was hired in June 1995, which should lead
activities to pick back up during GY3.

SEDTU personnel underwent a complete turnover during GY2. Didier Thys was promoted to
Technical Group Director at the very beginning of GY2 and Judy Painter was promoted to
become SED Manager. Susan Lynch, long time Administrative Assistant in SEDTU, received
an internal CRS promotion and transferred out of SEDTU in November. Several temporary
employees rotated through SEDTU to replace Susan until a decision was made to hire both a
half-time Financial Administrator and a half-time Administrative Assistant. Linda Hernandez
received an internal CRS promotion to become the Financial Administrator in February. Will
Durham joined SEDTU as the Administrative Assistant shortly thereafter.

In March, Laura Elser was hired to become the new SEDTU Field Coordinator, a position that
had been vacant for five months. In June, Judy Painter left CRS after five years of service to
accept a position at FINCA and Chris Gilson, the Trainer/Analyst for several years, received an
internal CRS promotion to become the CRS Country Representative for Cuba. Both the
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Manager and Trainer positions remained unfilled for three months, leaving SEDTU with only
one full time person for the last quarter of the grant year.

In the last week of GY2, the new Trainer/Analyst, Sharon D’Onofrio, came on board and
during the first week of GY3, the new SED Manager, Donna Kerner, joined CRS to head up
the SEDTU team. Despite this incredibly high personnel turnover in GY2, SEDTU was able
to achieve the majority of its stated objectives.

The new "EDTU team arrives at a time when the plate is full of significant program
commitments and challenges. The strong financial, organizational and methodological skills of
the staff, as well as their demonstrated commitment to poverty lending, will equip the new
SEDTU team with the necessary ingredients to make grant years 3-5 a success.

5.6 SEDTU Operational Plan

SEDTU performed each of the tasks set out in their operational plan for GY2 (contained in last
years’ annual report) except one. Poverty lending training workshops were held in Senegal,
Benin and Burkina Faso. Funding was secured for poverty lending programs both inside and
outside of the SG in Indonesia and Cambodia. The field coordinator was hired. Work
continued on the development of informal economic education, credit-plus models, and
promoting linkages between credit and food programs. SEDTU made a presentation at the
headquarters Mother Child Health meeting of national and international staff and discussed
possibilities of greater linkages between MCH food distributions and credit programs.
Technical expertise and methodologies in poverty lending were strengthened in each of the
anchor countries.

The goal of computerizing the performance indicator monitoring system at headquarters was
not achieved, however, due to the complete turnover of staff and the prolonged vacancy of all
staff positions during the year.

During GY3, SEDTU plans to accomplish the following tasks:

¢ Integrating the new SEDTU team into the management of the SG;

* Writing a Detailed Implementation Plan for SEDTU in order to set specific, time sensitive
goals for the new SEDTU team;

¢ Consolidating and/or expanding the anchor programs to enable them to become financially

self-sufficient;

Carrying out evaluations of the remaining five SG anchor programs;

Finalizing and evaluating management information systems (MIS) in each anchor country;

Securing additional loan capital for planned expansion of several anchor country programs;

Continuing progress on each of the goals stated in the SG application, found in Section 3;

Developing a formal financial institution development strategy for the agency; and,

Producing detailed business plans for NGOs ready to enter the formal financial sector.
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6  Financial Report

6.1 SG Financial Overview

The five-year SG is valued at $5,353,000, of which USAID is contributing $2,610,000, or
49% of the total and CRS is contributing $2,743,000.

The total budget for GY?2 was $2,560,946. As of July 31 in GY2, CRS had spent 55% of
budgeted AID funds and 42% of budgeted CRS private funds. From the inception of the grant
until July 31, 1995, CRS had spent 60% of budgeted AID funds and 48% of budgeted CRS
private funds.

Overall SG spending for both GY2 and from inception of the grant has been approximately
evenly divided between the AID and private CRS cost-shares. However, in the individual
country programs, this ratio varies greatly. During GY3, SEDTU will work with the country
programs to ensure equivalent spending from both cost-shares in each anchor program, as
required in the SG agreement.

CRS drew down a total of $97,132 in GY1 in letters of credit and has drawn down $308,538
as of July 31, 1995. Drawdowns have been sporadic. Once the budget is refined, drawdowns
should occur on a monthly basis. CRS expects to require the $2,610,000 approved in the
Cooperative Agreement and will most likely request an amendment to increase funding in
GY4.

The personnel turnover in SEDTU during GY2 disrupted communications on financial issues
with the country programs as well as SEDTU's monitoring of financial activity. During GY3,
SEDTU will establish procedures for regular communication with the country programs on
financial issues such as budgeting, recording of financial activity, financial analysis and
adherence to the Sequel Grant financial monitoring system.

6.2 SEDTU Financial Overview

AID funds for SEDTU cover only the salaries of the SED Manager and the Field Coordinator.
All other SEDTU expenses, including benefits for these two positions, are budgeted in private
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CRS funds. As of July 31 in GY2, SEDTU had spent 149% of budgeted AID funds and 74%
of budgeted private CRS funds. From inception of the grant to date, SEDTU had spent 130%
of budgeted AID funds and 96% of budgeted private CRS funds. AID budget variance was
caused by personnel changes during GY2.

SEDTU drew down $71,397 in GY1, and as of July 31 GY2 had drawn down $67,490, for a
total from grant inception of $138,887. Because SEDTU resides in CRS/Headquarters,
drawdowns are not requested monthly; instead, the CRS Office of Finance monitors expenses,
periodically (at least once per quarter), drawing down funds to cover expenses.

It is currently anticipated that SEDTU will exceed the $375,000 approved in the Cooperative

Agreement, and will request an amendment for increased funding. The fluctuation in salaries
caused by personnel changes made the approved Cooperative Agreement budget unrealistic.
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Attachment A: Anchor Country Summaries and Financial
Overviews by Pilot Region

A.1 West Africa

Al l Benin

A.l.1.1 Country Summary

The overali goal of the CRS/Benin Sequel Grant project is to permit destitute populations,
especially women, to increase their incomes and improve their living conditions through access
to affordable financial and health services. The Benin (BX) Community Bank (CB) project
endeavors to establish community service enterprise systems based on participatory self-
management. The systems are designed to provide sustainable financial services to the poor
for microenterprise development and support non-financial services such as health, nutrition
and literacy training.

CRS implements the Community Bank project in Benin with three national NGO counterparts:
CREDESA, CERIDAA and GRAPAD. All of these are multi-disciplinary organizations that
stress participatory and self-help philosophies. Integrated services offered by these NGOs
include credit and savings, low-cost decentralized health care, literacy courses, nutritional
education, food production, natural resources training and promotion of women.

CRS/BX ensures that CB participants fit within their stated target population at three levels.
First, NGO partners were selected based on their previous work with very poor populations
suffering from high levels of malnutrition. Second, NGO partners selected the communities
where CBs will be located based on similar criteria. Finally, the community bank members are
selected by their peers based on who has the greatest need, individual integrity, and the
seriousness of their work. At all levels women and unemployed youth are targeted.

In Grant Year 2 (GY2), the number of banks expanded from 10 to 32 with a total membership
of 1,599, an expansion of 293% over GY1’s 407 members. Female membership increased
from 63% to 78%. The total of loans outstanding as of July 1994 was $165,935, almost seven
times greater than at the end of GY1. Savings totaled $17,519, an increase of 186%. The
average outstanding loan was $104 in July 1995. Delinquency is 0%. GY?2 activities included:

¢ Expanding the CB program;

¢ Refining the CB methodology with “credit plus” components of health, nutrition and
literacy training,

¢ Developing a computerized management information system (MIS); and,

o Initiating a quarterly news bulletin on CRS/BX credit projects.
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In Benin, CBs are composed of approximately 50 members have been selected within a
community who form solidarity groups of 3-6 persons. Each borrower is responsible for the
loans received by every other member, first at the level of the solidarity group, then at the level
of the CB. No members are eligible for new loans until all repayments are made.
Democratically elected management committees composed of 4-5 people ensure the daily
management of their CB, assisted by the NGO's CB promoter. In addition to writing their by-
laws, prior to the opening of each CB, members receive a six-week training (four hours per
week) on CB methodology.

All CB members participate in the three training facets of the program -- credit, literacy, and
nutrition/health education. The literacy technician incorporates savings/credit and health
vocabulary and information into the literacy program, the social worker incorporates words
learned in the literacy classes into the health/nutrition programs; and the CB promoter
reinforces the former two aspects into their sessions with CB members. Literacy classes begin
one month before CBs open and are conducted weekly for three hours in the local language.
Two of the three counterparts couple literacy classes with numeracy and calculation. The third
will begin to do so in GY3.

In GY2, counterparts recorded participation levels in literacy classes between 50-67%, which
was lower than anticipated. CRS/BX will address this problem in GY3 by beginning literacy
classes ten weeks before the opening of new banks and by requiring individuals to pass a
literacy exam before receiving a loan. In addition, initial community contact by the NGOs will
be made by the entire team (CB promoter, literacy technician and social worker) to reinforce
that the project is three-faceted.

Nutritional education sessions for the bank members take place as part of the regular bank
meetings.  These sessions focus on improving the household diet through cooking
demonstrations of nutritional meals. CB members have demonstrated strong interest in these
sessions with participation ranging between 68%-95%. The anticipated result of the nutrition
program is reduced child malnutrition.

Several technical trainings took place in GY2 including counterpart training in bank evolution,
MIS, CB methodology and self-sufficiency. The seminar on bank evolution, attended by
counterparts, CRS/Benin personnel and international CRS staff, developed four evolution
strategies for CRS/Benin and counterparts and elaborated standards and indicators to measure
the process. The CRS/Benin SED project manager and one person from CREDESA also
participated in the First International Conference on Village Banking in Guatemala.

During GY3, activities planned include the opening of 28 new CBs by December 1995, a
program audit, an evaluation of the first six CBs of the Gakpé Project, implementation of an
APEX structure for the CBs, a workshop on the use of internal accounts and the collection of
baseline data in new banks. In addition, a study will be conducted on deciding the optimum
interest rate to ensure sustainability and a training will take place for NGO staff on delegating
power to CB members for CB management.
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A.1.1.2 Financial Overview

As of July 31 in GY2, CRS/Benin had spent 51% of their budgeted AID funds and 38% of
their budgeted CRS funds. From inception of the grant, CRS/Benin had spent 36% of
budgeted AID funds and 29% of their budgeted CRS funds. These low spending rates are due
to Benin’s late start in launching new CBs. CRS/Benin expects to open 28 new CBs by
December 1995, which should bring the spending rates up to the budgeted level. Additional
project activities will also increase spending in training, literacy and nutritional education in

GY3.

CRS/Benin drew down $9,525 in GY1, and to date has drawn down $29,216 in GY2, for a
total drawdown since grant inception of $38,741. CRS/BX has requested drawdowns monthly
since September 1994, CRS/Benin expects to require the entire $325,000 approved in the
Cooperative Agreement.

33



A.l.13 Benin Logframe
Objective Proposed Activities GY2 | Accomplishments GY2 Proposed Activities GY3
1. To  develop a | o Improve integration | ¢ Two partners couple | ¢ Increase attendance
strategy  to integrate | of health and literacy | literacy classes with | in literacy and nutrition
poverty lending and non- | programs with credit and | numeracy classes
fi ; - . ; .
inancial services in a | savings activity « Panticipation of | « Third partner will
mutaally  reinforceable , . " . .
manner * Open village banks | 68%-95% in nutrition | couple literacy  with
with literacy and health | training numeracy training
programs e Participation of
50%67% in literacy
classes
2. To increase the | ¢ Continue training e SED Project [ ¢ Open 28 new CBs
technical capacity of . . Manager attended Ist | by December 1995
CRS/NGO  staff in ;ounlt:t:::rl;y a  third International Conference e Conduct workshops
erty lendin .
poverty fending on VB in sustainability, baseline
e SED PM co- | data collection, setting
facilitated workshops on | interest rates
internal account, bank
evolution and MIS
e Identified third
counterpart
3. To develop a|e Design MIS and set | « Designed afe Instal MIS in
management information | up in counterpart offices | computerized loan | remaining 2 partners
stem at the CRS level i .
4 ¢ o Establish  baseline .u'ackmg MIS an‘d e Conduct baseline
) installed at one partner’s
data for impact survey of new CBs
. office
evaluation
, Initiated rterl
e Conduct internal r.\ewsl[::lttt::ar[e quarterly
audit for all NGOs
4. To set-up a working | ¢ Continue NGO (e All partners | ¢ Implement an apex
group that will establish | discussions about an | attended a workshop on | structure
an APEX institution APEX organization bank evolution and

developed four evolution
strategies
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A.l.2 Senegal

A.l.l1 Country Summary

To meet the credit needs of the rural poor, CRS/Senegal (SN) developed and implemented a
village banking (VB) project during the first CRS/AID Matching Grant. The overall goal of
CRS/SN for the Sequel Grant is to expand their program in a self-sufficient manner from
working with one counterpart with 26 banks to working with five counterparts with 80 banks.

During GY2, CRS/SN has made great strides in solidifying its SED methodology and
improving the financial and managerial efficiencies of its program. The CRS/SN VB model
follows the principles of the FINCA methodology with some adjustments to fit the African
rural Sahelian environment. A group of 50-60 members organizes themselves into a VB, with
smaller solidarity groups within the VB, by establishing by-laws, electing management
committee officers, and agreeing to jointly accept a loan for 6 months at an agreed upon
interest rate from a local NGO. During monthly meetings, members deposit savings and make
loan payments. At the end of the loan cycle, the bank repays the loan to the NGO and is
eligible for another loan at the rate of the last loan plus accumulated savings.

Solidarity is strictly enforced. If one member fails to repay her loan, the solidarity group is
responsible for repayment. If one solidarity group fails to repay its loan, all VB members are
responsible for repayment of the loan. If one VB fails to repay its loan from the NGO, all
other VBs lending from the counterpart are also responsible. Besides past difficulties with
EGABI, whose program has been discontinued by CRS/Senegal, all CRS/SN counterparts
consistently record 0% delinquency.

Member savings are combined with interest earned, fees, fines and other profits earned to
establish the internal account (IA) of each village bank. IA funds are used to provide loans to
selected bank and non-bank members during the cycle. A portion of each bank’s IA funds are
invested, based upon the management regulations described in their by-laws.

During GY2, CRS/SN serviced a total of 2,397 clients, a 43% increase from GY1. Female
participation increased dramatically from 62% to 92%. Outstanding loans increased 46% for a
total of $181,614 by July 1995 and savings increased 39% to $44,918. CRS implemented its
program in GY2 through four counterparts: EGAN, EGAT, Caritas/Thies and CSIVAD.

The main activities of GY2 were:

 Expansion of the program from 2 to 4 counterparts; 35 to 48 banks; and, 1681 to 2397
clients, despite the closure of the EGABI program;

« Completion and implementation of the 12-month action plan;

 Collection of member information to assess social economic impact on income and

investments;
« Compilation of a gender analysis focusing on how VB activities are linked to women's

social and economic practices;
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* Implementation and expansion of the literacy program; 945 members of CSIVAD and
EGAN currently attend, EGAT and Caritas Thies will implement programs in GY3;

* Refinement of the financial management information system (FMIS) at VB, NGO and
CRS/SN levels;

o Completion of audits of EGAN, EGAT and CSIVAD: and,

» Workshops to discuss solidarity, management of the internal account and bank evolution.

CRS/SN has focused special attention in GY2 on increasing the participation of women in the
program. One of the overall Sequel Grant requirements is that at least 75% of total clients
served be women. In order to attain this rate, CRS/SN and its partners decided that all new
VBs would be composed of 100% women. This policy has increased the percentage of women
in the program from 62% at the beginning of GY2 to 92% by July of GY?2.

In addition, CRS/SN conducted a gender study focusing on women's perceptions of their
village banks and how women's VB activities are linked to their social and economic practices.
The study explored factors that influence women's ability to become and remain VB members,
ways in which community members and authoritarian household heads might oppose or inhibit
women's full control of VBs, constraints on women's economic activities and factors that
determine whether revenue generated with VB loans actually helps women satisfy the needs
that are most important to them.

In order to measure impact over time, each CRS/SN village bank collects baseline data on five
members regarding current assets, main source of revenue, main source of employment,
intended investment activity, etc. CRS/SN established new procedures in GY2 so that this
information is collected more regularly and accurately. New members complete questionnaires
at the beginning of the cycle; follow-up forms are completed at the end of each cycle and drop-
out forms are filled out when members leave the program.

GY3 will consist of expanding the overall program and implementing the first stages of the
apex organization. Training will cover financial issues at the VB and counterpart levels
including: increasing members' incomes, reducing the drop-out rate, making the village banks
and the counterparts financially sustainable, and creating a clear financial status of the loan
program. CRS/SN also plans to access additional funding ($300,000) for their SED program
from the West African Development Bank (BOAD) during GY3.

A.1.1,2 Financial Overview

As of July 31 in GY2, CRS/Senegal had spent 109% of their budgeted AID funds and 163% of
their CRS funds. From inception of the grant until July 31, CRS/SN spent 74% of their
budgeted AID funds and 24% of their CRS funds. CRS/Senegal drew down no funds in GY1,
due to administrative and financial budgeting difficulties. Project activity was also slowed by
the closure of the EGABI program. A financial technical assistance visit from SEDTU at the
end of GY1 resolved these problems. CRS/SN drew down $61,000 as of July 31 in GY2 and
has requested drawdowns monthly since January 1995, CRS/Senegal expects that they will
require the entire $288,000 approved in the Cooperative Agreement,
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A.1.2.3 Senegal Logframe
Objective Proposed Activities GY2 | Accomplishments GY2 Proposed Activities GY3
. To establish a self- | ¢ Add an additional | ¢ 48 VBs are open | ¢ Begin working with
sustaining rural credit | 34 VBs with 2,397 members an additional partner
and - savings program | o\ new NGO | 0%delinquency e Expand VB
with at least 80 VBs bership to 4.000
serving 4000 members counterparts o Addition of 3 | members ptod,
counterparts and closure
of EGABI
2. To increase { » Refine FMIS and | ¢ MIS Refinement ¢ Continue training
management  capacity | train NGOs in financial counterparts in financial
and strengthen | reporting * Attendance at MIS issues and methodology

institutional viability of
local partners operating
in VBs to the point
where they can become
self-sufficient

e Conduct audit of
CRS/SN and NGOs

e Continue to collect
and analyze  socio-
economic impact, gender

effects, and drop-out
rates
¢ Continue training

agenda to increase NGO
poverty lending capacity

seminar
e Completion of 3
partner audits

¢ Collection of socio-
economic impact info.

e Compilation of a
gender analysis

e Completion of a
workshop on the Internal
Account

¢ Continue
monitoring

e Access additional
funding through the
BOAD to help
counterparts achieve
self-sufficiency

3. To have VB members
and management
committees achieve
levels of literacy that are
sufficient for
independentlv managing
VB activities

e Begin literacy
training for new VB
members

e Two counterparts
implemented a literacy
program

o Three literacy
workshops completed

¢ Literacy classes will
be implemented in the
remaining counterparts

4. To establish an APEX
institution by 1997

e Link graduated VB
members with other
credit institutions

¢ Regular
with  Apex
groups to
experiences

meetings
working
exchange

e Six graduated from

EGABI linked with
ACEP
e Apex workshop

conducted in June

e Exchange visits to
EGAN for CSIVAD and
Caritas Thies

first
apex

¢ [mplement
stagess of an
structure
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A.2. Central America

A2l El Salvador

A.2.1.1 Country Summary

The overall goal of the CRS/EI Salvador (SV) Community Managed Credit Program (CMCP)
is to increase the income generated by 7,500 microentrepreneurs and their families living in the
ex-conflictive zones of El Salvador through the implementation of a cost-effective, self-
sustaining poverty lending infrastructure. CRS/SV has faced several challenges meeting this
goal, including: consolidating their village banking methodology, working with NGO partners
that have little experience managing credit programs or operating in a financially sustainable
manner, and, merging various funds and consolidating the management of several credit
projects into a single cohesive CRS/SV poverty lending program.

The CMCP is implemented through twelve operational Salvadoran partner NGOs.
Strengthening the institutional capacity of these NGOs to manage credit programs and cover
costs to reach sustainability is a main objective of the program. CRS/SV firmly believes that
increasing the capacity of counterparts to administer credit programs is essential to program
sustainability.

During GY2, CRS/SV was to consolidate its GAMS (3-5 members), GAMAS (3-6 members)
and village banks into larger community banks. At the end of GY2, CRS/SV was supporting
455 GAMS, GAMAS, village banks and community banks with an average membership of 12
people. (For a detailed explanation of GAMS, GAMAS, village banks and community banks
in El Salvador, please see the CRS/El Salvador evaluation conducted in July 1995.) CRS/SV
plans to continue consolidating these groups in GY3.

Training activities continued at all levels during GY2. CRS/SV has designed a new type of
microenterprise development training called informal economic education (IEE). CRS/SV
contracted an expert to write four modules of IEE in GY?2 and trained clients in each of the
modules.  Counterpart staff attended workshops on program methodology and adult
education. Poverty lending staff attended trainings on financial administration, sub-sectoral
analysis, information system management and program sustainability. Information from these
trainings was shared with countetparts. Counterpart and CRS staff jointly attended a training
session on portfolio management and sustainability and the program manager attended the First
International Conference on Village Banking in Guatemala.

Throughout GY2, CRS/SV continued working on the development of a replicable
computerized financial information monitoring system (FIMS). FIMS is currently installed in
all counterpart offices and counterpart staff has been trained in system management. Refining
the FIMS will be a major activity of GY3. Also in GY2, CRS purchased a computerized
accounting package that has been installed at each of the counterpart offices. Rather than
develop an internal system for measuring socio-economic impact, CRS/SV contracted a local
university to conduct an impact study.
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During GY2, CRS/SV continued to support its NGO counterparts in the development of an
apex institution with the capacity to jointly leverage funds, implement training activities, and
participate in local and national policy discussion. Nine of CRS's partner NGOs (Caritas
partners did not participate) attended monthly meetings to discuss and coordinate project
activities, and to prepare for developing an apex institution. In GY3, participating members
will investigate options for legalizing their coordination structure.

CRS/SV was the first Sequel Grant anchor country to conduct a project evaluation, which
took place in July 1995. Recommendations from the project were concentrated in seven areas:
internal CRS management, budgeting and cash flow management, program methodology,
systems monitoring, portfolio management, institution building and training. This evaluation
will be circulated in October 1995.

The Community Managed Credit Program in El Salvador has progressed successfully in
attaining several objectives, however it must overcome some serious problems. As of June 30,
1995, overall delinquency on external account loans reached 11%. Principal reasons for this
high rate of delinquency include: deficient application of the methodology, in particular, weak
adherence to group repayment guarantees or solidarity, the lingering attitude of dependency by
NGOs left over from the civil war, insufficient monitoring systems, the lack of a write-off or
default policy, deficient training and low staff morale with subsequent high staff rotation.
CRS/SV is addressing these problems in a number of ways:

¢ CRS will introduce a refined methodology and finalize the community bank manual.

¢ Counterparts and clients will be retrained in the refined methodology.

» CRSis working with NGOs to establish a credit culture and ensure adherence to solidarity.

o CRS has installed and will continue to refine the FIMS so that it generates reports that
provide the information needed for NGOs to efficiently manage their portfolios.

» CRS discussed the high financial costs of high staff rotation and the risks to sustainability
with counterparts.

» Aloan loss reserve and write-off policy will be established in all partner NGOs during GY3
to clean portfolios.

CRS/SV states in their annual report that the proposed goal of having their NGO partners
reach level four sustainability by GYS will not be possible, but will take longer than projected.
They note that the original projections were not realistic and that the NGOs will implement
ways to use their capital more efficiently. They also state that financial sustainability at the
bank level through the growth of the internal account to the point where it replaces the
external account is not feasible. The evaluation team found that banks in El Salvador are not
using their internal accounts, except in a few limited cases. Please see the evaluation for
recommendations about improving bank self-sufficiency.

As of July in GY2, CRS/SV was servicing 5,418 clients through 12 operational counterparts in
455 credit and savings groups. This represents a 44% increase in total clients and a 23%
increase in POs. As in GY1, 83% of the project clients were women. Outstanding loans
increased by 13% from GY]1, for a total of $537,350. The average loan size decreased from
$127 to $99. Savings increased by 110%, for a total of $187,975.
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A.2.1.2 Financial Overview

As of July 31 in GY2, CRS/EI Salvador had spent 9% of their budgeted AID funds and 29% of
their budgeted CRS funds. There has been no financial activity to date in the Credit Fund line
item due to the availability of credit funds from alternate sources, such as the Reconstruction
funds from the Salvadoran government. From inception of the grant, CRS/EI Salvador spent
10% of their budgeted AID funds and 41% of their CRS funds. CRS/El Salvador actual
expenditures are greater than those recorded here, but they cannot be reported until CRS/SV
records them under the correct codes in the agency-wide financial monitoring system.

CRS/El Salvador drew down $1,210 in GY1, and $22,846 as of July 31, 1995 in GY2, for a
total from grant inception $24,056. Drawdowns have been requested monthly, with the
exception of January through May 1995. CRS/El Salvador expects to require the entire
$350,000 approved in the Cooperative Agreement.  However, following evaluation
recommendations, CRS/El Salvador will be revising their budget in GY3, with probable
corresponding line item changes.

CRS/EI Salvador has experienced a high rate of personnel turnover during the SG. Since the
grant's inception, there have been three project managers. Therefore, there have been
interruptions in the administrative leadership of the grant and sporadic adherence to the SG
financial monitoring system. The addition of a Financial Administrator to the staff of SEDTU
at CRS/Headquarters, as well as increased communication between CRS/El Salvador and
SEDTU is expected to rectify this situation in GY3.

Itis clear frc . the overall financial review that budget definition and refinement is necessary in

GY3. CRS/EI Salvador has already begun an in-depth budget review and a review of actual
and complete expenditures, and will finalize a revised budget in GY3 to present to USAID.
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A.2.1.3 El Salvador Logframe
Objective Proposed Activities: GY2 | Accomplishments GY2 Proposed Activities GY3
1. To develop. implement. | e Revise the CB policyje CB policy handbook |e Finalize CB policy
and monitor a handbook draft complete handbook
consolidated poverty e Train NGO personnel [ ¢ Consolidation of{e Complete process of
lending system utilizing in  expanded CB solidarity groups into CB consolidation
an expanded community methodology CBs begun e Train NGO personnel

bank model in 300 banks
serving 7,500 members,

resulting in  increased
beneficiary income of
20% annually.

o Consolidate existing
solidarity groups into
community banks

e Use financial reports
to  monitor and
evaluate performance

and CB members in
refined methodology

o  Use financial reports

2. Develop, implement,

e Install the FIMS and

e FIMS installed

e Refine FIMS

and monitor a replicable train NGO staff on[e NGO staff trained in|e Use financial reports
system for accounting and the system FIMS operation to guide management
financial management and | o Develop a system for|e Accounting system | o Rescarch internal
for measuring  socio- measuring socio- installed impact systems used
economic impact. economic impact at|e OQutside SED program in other countries
the participant level impact study
completed
3. Develop, implement, | o Develop IEE training{® Four IEE modules|{e Develop the 5th I[EE
and monitor a training for CB clients were developed module
program for CB clients e CB clients were . .
and NGO staff trained in  these|® Train CB clients
modules
4. Strengthen the capacity [¢  Complete SWOT|e CRS completed |  Work with NGOs so
of NGOs to manage credit analyses for NGOs SWOTs on 9 NGOs that they can
programs  and  reach|e Intensify NGO|e NGO staff attended complete SWOTs
sustainability. institutional several trainings e Implement evaluation
development training [e¢ NGO and CRS staff recommendations
Strengthen the capacity of attended training on{e Continue training at
CRS/SV staff. portfolio management all levels

and sustainability

5. Promote the creation of
an Apex Institution.

¢ Coordinate meetings
of NGOs to develop a
strategy to create an
APEX institution

o CRS coordinated and
attended monthly
meetings of NGOs

¢ NGOs will investigate
options for legalizing
their coordination
structure
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A22 Guatemala

A.2.2.1 Country Summary

The overall Sequel Grant (SG) goal of CRS/Guatemala (GT) is to provide financial services to
2000 indigenous people in the three poorest departments of the Guatemalan highlands through
a system of 70 village banks. The principle objectives of the program are to establish rural,
self-managed, sustainable village banks that offer both savings and loan services to clients and
enable clients to increase their income by at least 12% annually; and to strengthen the
institutional capacity of three counterparts and their affiliate village banks to successfully
implement the program.

The CRS/GT program targets indigenous women in community associations with limited
access to credit and material inputs and low levels of formal education. Their communities
possess limited mechanisms to generate capital, to sustain savings and loan activities that cover
management costs, or to encourage community activities. Given the recent decade of violence
in Guatemala, the organizational capacity of communities has been reduced by the formation of
civil patrols or other counterinsurgent groups whose preoccupations are rarely consistent with
community development. The program hopes to reinforce the existence of non-partisan
community groups whose goal is to satisfy the basic needs of the community in a participatory
and democratic manner.

CRS works with three SED counterparts in Guatemala: CDRO, CADISOGUA, and Mujer y
Trabajo (M/T) of FUNDAP. These groups were selected because of their ability to work with
the poorest of the poor, especially women, their prior experience working with indigenous
groups, and their desire to provide socio-economic assistance to their clients in the highlands.
CDRO had several years of experience providing financial services to indigenous people before
the SG program and has its own financial management company (called Banco POP) to handle
all of their credit operations. The CDRO village banks will function as branches of Banco
POP. CADISOGUA has a vast extension of over 125 community associations in the antiplano,
extensive development experience and great potential for future expansion. M/T focuses
exclusively on women and, as part of FUNDAP, has worked with CRS/GT on microenterprise
credit before.

Following GY1 when NGO staff was trained and community groups were selected, during
GY?2, all three GT counterparts opened community banks, for a total of 26 banks. As of June
1995, the program was serving a total of 741 clients, 557 (75%) of whom were women. A
total of $97,395 was outstanding in loans and a total of $6,515 had been saved. The average
outstanding loan for the period was $131. Though approximately 5.5% of CDRO's portfolio
was delinquent in the last month of their first cycle, all delinquent borrowers paid off their
loans at the end of the cycle so that overall end of cycle delinquency was 0%.

The initial loan size for CDRO clients is $153; for CADISOGU and M/T, initial loan size is

$88. The loans for CDRO clients are higher because CDRO adds additional loan capital to the
388 per borrower lent by CRS. CRS/GT works with credit cycles of four to six months. M/T
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clients have four month loan cycles and invest their loans in commercial activities, animal
raising, horticulture and traditional micro-manufacturing. CADISOGU clients invest in similar
activities, but operate with six month loan cycles. CDRO clients operate with six month loan
cycles and tend to invest in more agricultural activities than those of the other counterparts.

Several training seminars were held with the counterparts during GY2, including seminars on:
methodology, sustainability, economics and finance, general literacy, monitoring and
evaluation. Village Bank leaders were also trained in financial accounting and loan tracking.
In addition, counterparts trained village bank members in community organization and
community leadership, project development, business vision and basic accounting. Because
illiterate women have emerged as the representatives and managers of several village banks,
FUNDAP will develop a literacy program focusing on general management of village banks in
GY3 with the help of CRS/GT. CDRO and CADISOGUA plan to implement similar literacy
programs following the model developed by FUNDAP.

CDRO, CADISOGUA, and M/T formed a working group to develop and exchange
administrative and technical assistance capacities. The coordinators, VB promoters and
accountants of the counterparts meet monthly, the poverty lending staff of CRS/GT also
attends these meetings. During GY2, the working group developed and implemented formats
for a base line study, business plans, beneficiary profiles and the Village Bank Health Check
List. During GY3, FUNDAP will develop a financial/accounting software program that will
eventually be implemented by all three counterparts. The harmonious and integrated manner in
which the counterparts work together greatly facilitates administrative and operational
decision-making at the counterpart level. The working group provides the basis for the
eventual formation of a specialized apex organization.

A2.2.2 Financial Overview

As of July 31 in GY2, CRS/Guatemala spent 50% of their budgeted AID funds and 42% of
their budgeted CRS funds. From grant inception, CRS/GT spent 60% of their budgeted AID
funds and 43% of their CRS funds. These rates are low because CRS/Guatemala drew down
no funds in GY, and had drawn down only $104,212 as of July 31 of GY?2.

CRS/Guatemala experienced administrative and financial budgeting difficulties in developing
their DIP budget, and in implementing the SG financial monitoring system. These problems
were largely resolved in December 1994 so that spending should now pick up to the original
projected levels. CRS/Guatemala anticipates requiring the entire $435,000 approved in the
Cooperative Agreement. As can be seen in the budget comparison report in Attachment C,
Guatemala revised its budget during GY2 without notifying SEDTU, which accounts for the
discrepancies in the budget between GY2 and grant inception to date. It is clear from the
overall financial review that further budget definition and refinement is necessary for GT in
GY3. Activity and expenses should increase with the implementation of a revised budget.
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A.2.2.3 Guatemala Logframe
Objective Proposed Activities GY2 | Accomplishments GY?2 Proposed Activities GY3
I. Within three years to | « Establish CBs e Opened 26 CBs Open additional CBs
establish 70 community | ¢  Continue training serving 741 clients e Continue requiring
banks serving 2000 CB members ¢ 75% of the clients 20% savings rate
indigenous, highland were women
women in order to e $6,515 was saved
increase their income
and savings.
2. To strengthen the | ¢ Train NGOs in|e NGOs trained in | e Continue training
capacity of three NGOs several subject areas CB  methodology, NGOs
to provide sustainable | ¢ Form a working sustainability, e FUNDAP will
financial delivery system group among the literacy, economics develop a literacy
for community banks, to three counterparts and finance program focused on
include an exchange and e Work group of management of VBs
transfer of information NGOs met and |e Other NGOs will
between the NGOs developed  formats implement literacy
for a baseline study, programs based on
business plans, the FUNDAP model
beneficiary profiles
and the VB Health
Check List
3. To develop ale Conduct training e Trained NGOs in |e FUNDAP will
monitoring and monitoring  and develop a financial/
evaluation system evaluation accounting software
e VB leaders were program
trained in financial | ¢ Other NGOs will
accounting and loan adopt FUNDAP’s
tracking system

e SG program will be
evaluated
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A.3 Southeast Asia

A3l Indonesia

A3.1.1 Country Summary

The overall SG goal of CRS/Indonesia (ID) is to improve the income earning potential of
30,000 poor rural women and to empower them to take greater control over their lives and
over the welfare of their family. This will be accomplished by creating a sustainable financial
services infrastructure that provides these women with access to credit and savings services.

CRS/ID has over nine years of experience with small enterprise development financing through
women’s community organizations called Usaha Bersamas (UBs). CRS/ID services UBs
through ten partner organizations. During the past two years, the CRS/ID program has
flourished into an expanding savings and loan program, currently serving 19,013 clients, an
increase of 7% of clients served in GY1. ID continues to work through 10 counterpart NGOs
but following the conclusion that smaller POs are more effective, they have nearly doubled the
number of community organizations they service to 839. Approximately 87% of the clients are
women. Outstanding loans increased by 166% from GY1 to GY2 to reach a total of
$1,273,247; savings increased by 137% to reach a total of $340,896.

During GY1, CRS/Indonesia introduced methodological adaptations to their partner NGOs,
including concepts of organizational and financial sustainabiity. Government regulations
prohibit organizations other than formal financial institutions from mobilizing savings, which
has led CRS to focus on lending activities. During GY2, however, methodological refinements
were implemented including linking savings to borrowing, insisting on market rates of interest,
shorter loan periods and an increasing the average loan size to approximately $150. The
average loan size grew from $27 in GY1 to $67 in GY2. CRS partners also recognized
through field experience that smaller community groups (15-25 members) are more successful
than larger groups, and therefore encourages smaller groups. The overall CRS/ID SED
manual is currently being revised to reflect these changes.

During GY2, minimum initial loan size for the program was $11 and maximum loan size was
$444. Loan terms ranged from one to twelve months and interest rates ranged from 1.5% to
4% per month, for a nominal annual rate of 18%-48%. As of December, 1994, 7% of the
portfolio was delinquent. Community level borrowers formed solidarity groups within their
POs in order to decrease administrative costs, create social and financial guarantees among
group members and thus lower delinquency.

In July 1995, CRS/ID received initial approval for a $2 million MIP (Microenterprise
Innovation Program) grant that will be used in conjunction with Sequel Grant funds to help
transform and expand the current poverty lending program into a sustainable, for-profit
operation designed to service the financial needs of 120,00 poor people in rural areas, 80% of
whom will be women. CRS will do this by establishing 40 small holder credit banks or Bank
Perkreditan Rakat (BPRs), that will be owned and operated as for-profit subsidiaries by CRS
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Indonesia NGO partners; and by developing a financial company, which will be called the Self-
Reliance Corporation, that will provide the seed capital and management support necessary for
starting up these banks.

BPRs will provide savings and lending instruments to credit cooperatives, credit unions, Usaha
Bersamas, and individual entrepreneurs at market interest rates. Several methodological
components of the current program will expand to fit the wider range of financial services
available through BPRs, but average loan size should remain around $150. The majority of
BPRs turn a profit on or before the end of their second year of operation, in large part due to
the rapid mobilization in savings that BPRs are able to generate.

GY?2 activities included training and technical assistance on developing human resources at
both the CRS and counterpart levels, refining the management information system (MIS) and
simplifying the book keeping system both at the counterpart and PO levels. The bookkeeping
system was modeled after a formal banking system in order to ensure the smooth
transformation process to BPRs. CRS/ID held trainings for NGO directors and board
members in BPR methodology and sponsored field visits to BPRs for NGO supervisors and
field workers. Each NGO partner completed a proposal for the establishment of BPRs.
CRS/ID also filed for a BPR license from the Bank of Indonesia.

All NGO partners are currently in the process of establishing BPRs. Three have already
established them and linked their UBs to them. In July 1995, a national foundation was formed
as a shell of the Self-Reliance Corporation. In August 1995, the draft notary act to form the
SRC had been prepared; it was slated to be signed by the beginning of GY3.

Great progress was made during GY2 to complete baseline data. Baseline data forms were
obtained from a jointly funded project between the United Nations and the Minister of
Agriculture and were adapted to CRS specifications. CRS/ID prepared a manual to assist its
NGO partners to collect data. The forms were tested in January 1995 and, using a 5% random
sample, data collection for the ba; :line study was scheduled to be complete by the end of
September 1995.

CRS/ID encountered a few problems/challenges in GY2. Up to this point, CRS/ID has been
able to access Title I monetization funds to cover the majority of the SED operational costs at
both the CRS and counterpart levels and had planned to access increased monetization funds
for program expansion. During GY2, however, the Food Security Policy Paper Issued by
USAID Food for Peace stated that monetization of Title II funds for SED would be phased
out. This clearly affects the availability of funds for CRS/ID SED projects in the future and is
part of the reason that CRS/ID submitted an application for the MIP grant. A rather severe
communication problem among CRS staff and between CRS staff and counterpart staff also
arose during GY2 which led to technical and conceptual implementation problems in the field.

At the end of GY2, CRS/ID senior management engaged in strategic planning to conceptualize

the scaled-down CRS program, develop a transitional strategy and determine the appropriate
organizational structure for CRS. These discussions also focused on future funding
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mechanisms and funding channels between CRS and its NGO partners and will continue in
GY3.

A3.1.2 Financial Overview

CRS/Indonesia is unique in that it utilizes funds from monetization of food as additional
resources for the SED project. These funds are referred to as AID-MON funds in the budget
comparison reports found in Attachment C.

As of July 31 in GY2, CRS/Indonesia had spent 28% of their budgeted AID funds, 1% of their
budgeted CRS funds and 47% of their budgeted AID-MON funds. The lack of spending in
CRS funds is due to the fact that there has been no financial activity to date in the credit fund
line item. From inception of the grant, CRS/IN spent 33% of their budgeted AID funds, 16%
of their CRS funds and 47% of their AID-MON funds. Due to the change in USAID policy, it
is expected that once the current budget of monetization funds is used, there will be no further
monetization funds available.

CRS/Indonesia drew no funds down in GY1, but drew down $19,316 to date in GY2, they will
reexamine the approved DIP budget for possible changes in GY3. CRS/Indonesia expects to
require the entire $300,000 approved in the Cooperative Agreement.

CRS/IN experienced financial budgeting difficulties in developing the DIP budget, which
required most of GY1 to complete. These financial difficulties are still being resolved. It is
clear from the overall financial review that further budget definition and refinement is necessary
in GY3. In addition, project activity has been slow pending approval of the MIP grant to be
used in conjunction with the Sequel Grant. Activity and expenses should increase with the
implementation of a revised budget and the MIP grant.
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AJ3.1.3 Indonesia Logframe
Objective Proposed Activities GY2 | Accomplishments GY2 Proposed Activities GY3
. To develop and Expand program e Program expanded | ¢ Continue program
consolidate 750 UBSPs | o Research additional to reach 19,013 expansion

capable of providing sources of loan clients through 839 | ¢ Create network of
quality  credit and capital community groups BPRs

savings services to their ¢ $2 million of MIP

30,000 members on a funding secured

permanent basis

2. To develop an | e Refine methodology | ¢ Refined ¢ Continue developing
effective financial | « Train partners methodology BPR methodology
services methodology ¢  Trained partners

that can reach destitute

rural populations in a

cost-effective way

3. To transform 10 | ¢« SEDTU and | ¢ SEDTU and SIDI | ® Continue training
counterparts into fully consultants will consultants  spent counterparts in BPR
functional and provide  technical several days in the creation and in
sustainable financial assistance to design field conducting a sustainability
institutions capable of the transformation feasibility study e Offr TA when
acting as credit plan of NGOs ¢ BPR plan developed, necessary
wholesalers to  the submitted to AID

UBSP’s and approved for

funding

4. To link NGOs with
the formal financial
sector

e Develop a strategy
to link NGOs with
the formal sector

¢  Strategy fully
designed

e Each NGO
completed proposals
for BPR
establishment

¢ CRS filed for a BPR
license from the
Bank of Indonesia

¢ Each NGO will
create BPRs

5. To establish a national
foundation in Jakarta to
mobilize trust funds and
matching grants

e SEDTU and
consultants will
provide  technical
assistance to create
the financial
company

o National foundation
was formed as a
shell of the SRC

e Fully develop the
Self Reliance
Corporation
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A3.2 The Philippines

Al.2.1 Country Summary

The overall CRS/Philippines (PH) program, which includes agriculture, SED and health
components, endeavors to improve the socio-economic well-being of poor families living in
low income rural municipalities. CRS/PH had a large variety of SED programs utilizing
several different methodologies prior to the Sequel Grant. Working with over 50 counterparts,
the persistent SED challenge for CRS/PH has been to develop and implement systems that will
enable them to track the size and quality of their portfolio and to determine the most efficient
and effective credit and savings methodologies for their clientele.

The objectives of the SED Sequel Grant program are therefore to: 1) strengthen methods and
systems in the SED program using monetized Title II and other resources; 2) strengthen CRS
staff capabilities and systems through technical support, training and information sharing; and,
3) build the capability of and strengthen local counterparts in managing their SED programs.

During GY2, CRS/PH designed and disseminated three report forms to eight counterparts
representing the different credit methodologies in various regions of the country (Grameen-
type lending, individual lending, cooperatives and cluster lending): an SED baseline survey,
SED program profile and program performance indicators. The baseline survey will serve as
the reference point in the assessment of pre- and post-project changes in performance and
impact of the sample projects. Only four of the groups responded by the time this report was
submitted. These surveys showed that the clients in these programs earn $76 a month on
average and that their average cost of capital from the informal sector (moneylenders - their
only alternative source of capital) is 300%.

The SED program profile provides project methodological information and is to be filled out
once by each counterpart. The program performance indicators enable CRS/PH to analyze the
quality of the portfolio and levels of financial self-sufficiency of counterparts. The information
gathered through these reports will eventually allow correlation of the different lending
methodologies used. When the data are complete and ascertained as valid, a first pass
evaluation of the SED methodologies will be conducted. This evaluation, originally planned
for GY2 did not take place, but should take place at the beginning of GY3.

The SED coordinator, who oversees the planning, implementation and evaluation aspects of
the SED program, resigned in the middle of GY2. Though services of a contracted
professional were temporarily availed to perform these tasks, the project has experienced delay
in the completion of the baseline survey, the implementation of the MIS and the continuation
of the working groups. A new SED Coordinator was hired in June 1995. GY3 should
therefore register increased progress on each of these fronts.

Little progress was made on the MIS during GY2. Initial analysis of the reports received from

the sample of eight counterparts demonstrated the need for a significant amount of data
verification and indicated a need for closer guidance and training on indicator definitions.
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CRS/PH needs to train the counterparts on the importance of gathering information regularly
and using it to guide program management decisions. In order to address these problems, the
new SED coordinator will visit each of the counterparts concerned and conduct individual
orientation at the end of GY2/beginning of GY3.

The working groups organized in GY1 in Luzon and Mindanao to discuss, study, and develop
recommendations on experiences and common issues were not active through GY2 due the
departure of several of the members from the program regions. At the end of GY2, the work
groups were being react'vated and new members were being identified. In GY3, new work
groups in Visayas and Bicol will be modeled on the experiences of the two original work
groups. The main goal of the groups is to establish a common vision and develop a strategic
direction for the overall program.

CRS/PH SED staff attended a number of SED trainings and seminars during GY2, on subjects
including: management of microenterprise development programs, institutional development,
delinquency control techniques, sustainability and cooperatives. Following the institution
building workshop in GY1, regional staff conducted SWOT analyses, using the SEEP
institutional development framework, to assess the organizational status of 13 counterparts.
Following a training-needs assessment, counterpart staff were trained in designing credit
programs, microenterprise development, management and capability building, Grameen Bank
programs, savings and credit fund management and enterprise sustainability. A training on
credit systems procedures and portfolio management is scheduled for January 1996.

CRS/Philippines will provide training and consultation on SED technologies and program
management to local counterparts to strengthen local counterparts ability to manage social
credit programs. Training for counterparts will occur in GY3. In GY2, CRS assisted
counterparts in clarifying contents and objectives of enterprise-related training programs. CRS
and its counterparts have prioritized self-sufficiency of credit programs, expanding loan
portfolios, professionalizing and systematizing credit management, addressing repayment rate
problems and arrears, and designing appropriate SED methodologies for future training
programs.

A3.2.2 Financial Overview

As of July 31 in GY2, CRS/Philippines had spent 66% of their budgeted AID funds and 33%
of their budgeted CRS funds. From grant inception, CRS/Philippines spent 64% of budgeted
AID funds and 79% of CRS funds. CRS/PH project activity and spending are expected to
increase in GY3.

CRS/Philippines drew down $15,000.00 in GY1, and drew down $4,457 as of July 31 in GY2,
for a total from grant inception of $19,457. Drawdowns have been requested sporadically, but
should become more regular with the anticipated increased project activity in GY3. CRS/PH
expects to require the entire $70,000 approved in the Cooperative Agreement.
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A3.2.3 Philippines Logframe
Objective Proposed Activities GY2 | Accomplishments GY?2 Proposed Activities GY3
1. To strengthen | ¢  Develop an MIS | ¢ Definitions of | « Revise, test and
methods and systems in system that can be performance implement the MIS
the SED program that implemented  with indicators revisited system, first in the
will  encourage self- each of the various | ¢ Report forms were sample of 8 NGOs,
reliant income PH credit designed by CRS/PH then in all NGOs
generation. miethodologies and disseminated to { ¢ Complete baseline
¢ Continue developing eight NGOs survey
working groups o Working groups in | « Continue working
e Strengthen methods Luzon and groups
and systems for Mindanao re- .
implementation established at the | ° ES!Bb}lSh few
working groups in
end of the year Visayas and Bicol
2. To Strengthen CRS | e Provide training and | ¢ CRS/PH staff | ¢ CRS/PH will
capacities and systems technical assistance received training in provide training and
for technical support and for CRS staff in management, ID, consultation on
training. several areas delinquency control, program
sustainability  and management to
cooperatives NGOs
¢ Several NGOs | o  Counterparts will be
conducted SWOT trained
analyses
3. To build capacity of [ ¢ Training will not | ¢ CRS and its | * Training of
and strengthen local begin until GY3 counterparts  have counterparts  will
counterparts. prioritized self- begin
sufficiency, program
expansion,
addressing
repayment problems,
and designing SED
methodologies
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Attachment B: Country Data Sheets

Form 1550-11
Organization: Catholic Relief Services -- USCC
Project/Grant No.  FA0-0158-A-00-3 051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

COUNTRY NAME OR HEADQUARTERS: CRS/BENIN

Project Purpose:
CRS/Benin will develop the SED capabilities of three local general development

agencies to provide lending and savings services. The focus will be on minimizing
institutional costs while maximizing benefits. They will create a working group of
NGO’s which can become an apex institution in order to achieve economies of scale,
attract and manage capital and expand services.

Project Implementation:

Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998
Status: CRS/Benin has met the majority of program objectives to date, though the
program is approximately 6 months behind schedule.

Project Funding (Budget):

Year 1 Year 2 Total
AID $22,348 $ 53,622 $ 75,970
PVO $54,553 $189,518 $244 071
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local $ 0 3 0 3 0
TOTAL $76,901 $243,140 $320,041

Location in Country:
Cotonou, Benin

PVO Representative in Country: (name, address, phone)
David Leege
Catholic Relief Services -- USCC
Zone Residentielle
Lot No. 548
Cotonou, Benin
Tel: 229-31-36-52
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Form 1550-11

Organization: Catholic Relief Services -- USCC
Project/Grant No.  FAQO-0158-A-00-3051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.
COUNTRY NAME OR HEADQUARTERS: CRS/SENEGAL

Project Purpose: (40 words or less)
CRS/Senegal will expand its village banking program from 18 banks serving 821
members to 80 banks serving a minimum of 4,000 rural self-employed poor people.

Project Implementation:
Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998

Status: CRS/Senegal has met the majority of its objectives to date and will continue to
progress during GY3.

Project Funding:
Year 1 Year 2 Total
AID $ 31,343 $49,370 $ 80,713
PVO $247,193 $35,436 $282,629
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local $ 0 $ 0 $ 0
TOTAL $278,536 $84,806 $363,342

Location in Country:
Dakar, Senegal

PVQ Representative in Country: (name, address, phone)
Dorrett Lyttle Byrd

Catholic Relief Services -- USCC

72, Blvd. de la Republique, ler Etage
Dakar, Senegal

Tel: 221-23-66-21
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Form 1550-11

Organization: Catholic Relief Services -- USCC
Project/Grant No.  FA0-0158-A-00-3051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

COUNTRY NAME OR HEADQUARTERS: CRS/EL SALVADOR

Project Purpose: (40 words or less)
CRS/El Salvador will provide technical assistance and training to a network of 12

NGO counterparts, 260 village banks and 5,200 women.

Project Implementation:
Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998

Status: CRS/EI Salvador has met the majority of its objectives to date and will continue
to progress during GY3.

Project Funding:
Year 1 Year 2 Total
AID $21,433 $137,200 $158,633
PVO $75,620 $27,736 $103,356
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local $ 0 3 0 $ 0
TOTAL $97,053 $164,936 $261,989

Location in Country:
San Salvador, El Salvador

PVO Representative in Country: (name, address, phone)
Walter Blake

Catholic Relief Services - USCC
73 Avenida Sur, No. 221
Colonia Escalon

San Salvador, El Salvador

Tel: 503-223-0023
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Form 1550-11

Organization: Catholic Relief Services -- USCC
Project/Grant No. FAO-0158-A-00-3051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

COUNTRY NAME OR HEADQUARTERS: CRS/GUATEMALA

Project Purpose: (40 words or less)
CRS/Guatemala proposes to provide 2,400 poor rural women with credit and savings

services to help them develop their own income generating activities.

Project Implementation:
Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998

Status: CRS/Guatemala has met the majority of its objectives to date and will continue to
progress during GY3.

Project Funding;
Year | Year 2 Total
AID $ 0 $109,042 $ 97,922
PVO $ 0 $152,391 $179,814
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local $ 0 $ 0 h) 0
TOTAL $16,303 $261,433 $277,736

Location in Country:
Guatemala City, Guatemala

PVO Representative in Country: (name, address, phone)
John Wiater

Catholic Relief Services - USCC
La Avenida 10-57, Zona 10
Guatemala City, Guatemala

Tel: 502-231-0285
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Form 1550-11

Catholic Relief Services -- USCC
Project/Grant No.  FAQ-0158-A-00-3051-01

Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

Organization:

COUNTRY NAME OR HEADQUARTERS: CRS/INDONESIA

Project Purpose: (40 words or less)
CRS/Indonesia will provide seed capital, training and technical assistance to support
the development of credit and savings services. It will build on the activities of the
food and nutrition program, and expand the use of self-help groups.

Project Implementation:
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998

Status: CRS/Indonesia has met the majority of its objectives to date and will continue to
progress during GY3

Project Funding:
Year | Year 2 Total
AID $ 0 $ 86,538 $ 78,329
PVO $ 0 $ 295,000 $ 200,000
MON $ 0 $1,108,795 $1,108,795
In-kind $ 0 $ 0 $ 0
Local $ 0 3 0 $ 0
TOTAL ) 0 $1,490,333 $1,387,124

Location in Country:

Jakarta, Indonesia

PVO Representative in Country; (name, address, phone)

Catholic Relief Services - USCC
JL, Palatehan

Keboyaran Baru
Jakarta 12160, Indonesia
Tel: 62-21-724-6254
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Form 1550-11

Organization; Catholic Relief Services -- USCC
Project/Grant No.  FAO-0158-A-00-3051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

COUNTRY NAME OR HEADQUARTERS: CRS/PHILIPPINES

Project Purpose: (40 words or less)
CRS/Philippines will improve the socio-economic well-being of poor families living in
low-income rural municipalities by strengthening SED methods and sustems that
move the poor to self-reliant income-generating activities.

Project Implementation:
Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998
Status: CRS/Philippines has met the majority of its objectives to date and will continue to
progress during GY3.

Project Funding:
Year 1 Year 2 Total
AID $ 8,995 $27,920 $36,915
PVO $10,498 $21,440 $31,938
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local 3 0 $ 0 $ 0
TOTAL $19,493 $49,360 $68,853

Location in Country:
Manila, Philippines

PVO Representative in Country: (name, address, phone)
Pai Johns
Catholic Relief Services - USCC
CBCP Building
Gen Luna Street
Intramuras
1003 Manila, Philippines
Tel: 632-475-591
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Form 1550-11

Organization: Catholic Relief Services -- USCC
Project/Grant No. FAO-0158-A-00-3051-01
Grant Dates: 9/30/93 - 9/29/98

Funding Mechanism: M.G.

COUNTRY NAME OR HEADQUARTERS: CRS/HEADQUARTERS

Project Purpose: (40 words or less)
Through the resources provided by the Sequel Grant, CRS will expand the scale,

financial and managerial sustainability of the poverty lending programs in the anchor
countries. These poverty lending programs will serve as models that can be replicated
by CRS throughout the developing world.

Project Implementation:
Start Date: September 30, 1993  Estimated Completion Date: September 29, 1998

Status: (25 words or less)
Technical assistance given to each of the anchor countries and additional countries in
the target regions. First SG evaluation completed. Field Coordinator hired.

Project Funding:
Year 1 Year 2 Total
AID $ 70,000 $102,902 $188,708
PVO $170,000 $194,439 $364,438
Other $ 0 $ 0 $ 0
In-kind $ 0 $ 0 $ 0
Local $ 0 $ 0 3 0
TOTAL $255,805 $297,341 $553,146

Location in Country:
Baltimore, Maryland

PVO Representative in Country: (name, address, phone)
Didier Thys, Technical Group Director

209 West Fayette Street
Baltimore, MD 21201-3403
Tel: 410-625-2220x3449
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Attachment C: Budget Comparison Reports

In this attachmen, figures for GY2 were reported by the anchor countries. Figures Jor GY1
and GY2 combined were taken from the CRS headquarters financial system, which reflects the
figures outlined in the Detailed Implementation Plans submitted by each country and

approved by USAID. Variations may exist if the anchor country made budgetary changes
without notifying SEDTU.
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BENIN Page 1

BUDGET COMPARISON REPORT - BENIN - GY?2 ! 1' | | | i f

USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES
9130194 - 131/95 930193 - 7131195 8/1/95 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES| BALANCE || BUDGET | EXPENSES] BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S17,877.75 | $17,942.25 (864.50) $5,764.88 | $2,114.45 8365043 | $1,625.25 | $3909.07 | (52,283.82)
TRAVEL S550.00 S0.00 S550.00 54, 23\.00 SI.ZS‘).-B $2,995.57 S50.00 S60.00 (S10.00)
SUBPROJECT FUNDING '
SALARIES $22,792.00 | $5,746.29 | S17,045.71 $0.00 [ $6,308.78 (86,308.78)1 $2,072.00 | $3.672.73 | (51.600.73)
TRAINING WORKSIIOPS/ S5,575.00 | S1421.60 | $4,153.40 $9,111.63 $741.67 $8,369.96 |  $525.00 $727.27 (5202.27)|
ADMINISTRATION )
CREDIT FUND $0.00 $0.00 S0.00 | S119,954.12 | $32,682.55 |  $87.271.57 $0.00 $0.00 $0.00

TOTAL SUBPROJECT FUNDING|| 528,367<00 - 87,167, B9 | S21,199.11 {1 S129,065.75 | $39,733.00 _389,332.75 || $2,597.00 |  $4,300.00 | (51,803,00
TOTAL PROGRAM ELEMENTS|  $46,794.75 | $25,110.14 S$21,684.61 I 5139,065.63 | $43,086.88 $95,978.75 | $4,272.25 |  SB369.07 | (S4,096.82
ONGOING MONITORING

CONSULTANT/STAFF $0.00 $65.22 (565.22) $825.00 [ $5,203.3! (84,378.31) $0.00 $0.00 S0.00
TRAVEL $0.00 S0.00 $0.00 $2,291.63 $0.00 $2,291.63 $0.00 S0.00 S0.00
AUDIT/EVALUATION $1,902.12 S0.00 | $1,902.12 $7,333.37 $23.42 $7.309.95 $172.92 S0.00 S172.92
TOTAL ONGOING MONITORING|| $1902.12] = S6522] S1.836.90) SI10450.00]  $5.226.73 $5,223.271  S112.92 $0.00 $172.92
PROCUREMENT ,
SUPPLIES $0.00 $0.00 $0.00 $5,591.63 [ $17,949.98 | (512,358.35) $0.00 $0.00 S0.00
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 CS0.00 s0.00 $0.00 $0.00
TOTAL PROCUREMEN 8§17 949 98 S0.00 |

S0.001 . 8000 = 80,00 35.591.63 S6.040

§0.00
TOYAL FINANCIAL 839258

ADULT LIT l!.RACY/l;DAl
PROGRAM ELEMENTS

SALARIES $0.00 $0.00 $0.00 $7,333.37 s0.00 [ $7,333.37 $0.00 $0.00 $0.00
TRAVEL $220.00 $0.00 $220.00 $330.00 $0.00 {  $330.00 ] s$20.00 .00 $20.00
$0.00 $0.00

SUBPROJECT I‘UNDIN(‘ 50 00 - $0.00 _ 3 00 _ | 50700 5000 750.00 S0.00

GROWTII MONITORING &

WEANING , . o ]

PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $9,166.63 [ s0.00 [ $9,166.63 $0.00 $0.00 $0.00
TRAVEL $220.00 $0.00 $220.00 $330.00 | $0.00 $330.00 | s20.00 $0.00 $20.00
SUBPROJECT FUNDING $0.00 $0.00 ] 30 00 | $0.00

$0.00 $0.00

-~ TOTAL GROWTH MONJf
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BENIN

Page 2

BUDGET COMPARISON REPORT |

| |

l l

CRS FUNDS
PROJECTED EXPENDITURES

TOTAL USAID FUNDS
BUDGET COMPARISON

TOTAL CRS FUNDS
BUDGET COMPARISON

TOTAL FINANCIAL MARKET

ADULT LITERACY/EDAL
PROGRAM ELEME.NTS
SALARIES
TRAVEL
SUBPROJL(T FUNDING

ERACVIEDA
GROWTH MONITORING &
WEANING
PROGRAM ELLEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$666.67 [ $2,200.91 | ($1,624.24
$30.00 $0.00 $30.00
$0.00

50 00

50 00

) $0.00
$240. 00
50 00

$833.33 | $1,677.54 (S844.21) $0.00
$30.00 $0.00 $30.00 $240.00
$132.50 $0.00 $132.50 $0.00

8/1/95 - 10/15/95 9/30/94 - 10/15/95 9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE | BUDGET EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $524.08 | S1,012.98 (S488.90)| $19,503.00 | S21851.32 | ($2,348.32) $6,288.96 | $3,127.43 $3,161.53
TRAVEL $385.00 S121.82 $263.18 $600.00 $60.00 $540.00 $4,620.00 | s1,361.25 $3,258.75
SUBPROJECT FUNDING )
SALARIES $0.00 $0.00 S0.00 1 $24.864.00 | $9.419.02 | S15,444.98 SO.00 | $6,308.78 | (56,308.78)
TRAINING WORKSIIOPS/ S828.33 | S1,254.55 (8426.22)ff  $6,100.00 | $2,148.87 |  $3.951.13 $9,939.96 | $1,996.22 $7,.943.74
ADMINISTRATION )
CREDIT FUND $10,904.92 | S19921.06 |  (89.016.14) $0.00 $0.00 $0.00 [ S130,859.04 | $52,603.6 $78,255.43
TOTAL SUBPROJECT FUNDING] $11,733.28 321,175.61 (59.442.36)" $30,964.00 | $11.567.89 1 $19,396.11 $140,799.00 { $60.908,61 $79.890,39
TOTAL PROGRAM ELEMENTS] $12,642.33 | $22,310.41 (’59,668.08)!! S5L,067.00 $33,479.21 Sl7,587.79 S151,707.96 $65,397.29 $86,310.67
ONGOING MONITORING
CONSULTANT/STAFF $75.00 S0.00 $75.00 $0.00 $65.22 (865.22) $900.00 | $5203.31 |  (84,303.31)
TRAVEL $208.33 $0.00 $208.33 $0.00 $0.00 $0.00 $2,499.96 $0.00 $2,499.96
AUDIT/EVALUATION $666.67 |  SI1,181.82 S515.15)]|  $2,075.04 S0.00 | $2,075.04 $8,00004 | $1,205.24 $6,794.80
TOTAL ONGOING MONITORING $950.00 81,181,882 (8231.82)  $2,075.04 $65.221 | $52.609.82 S11,400.00 $6.408.55 $4,991.45
PROCUREMENT o )
SUPPLIES $308.33 $0.00 $508.33 $0.00 $0.00 $0.00 $6,099.96 | $17,949.98 | (S11,850.02)
SERVICES $0.00 $0.00 $0.00 S0.00 $0.00 © $0.00 CS000) T s0.00 S0.00
TOTAL PROCUREMEN $508.33 o W 00 g 8831 0,00 $6 099 96 ()ll 8% 02)

$0.00 $0.00
$0. ()0 5240 00
$0.00 50 00

$0.00
$0.00

_ S0, 00 -

$0.00
$240.00
so 00

ATTACHMENT C.

' $1,590.00

S1 7.949 98

$8,000.04 $2,290.91 35,709.13

$360.00 $0.00 $360.00
50.00 $0.00 $0.00
SR

S‘) ,999.96
$360.00

$8,322.42
$360.00

$1,677.54
$0.00
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BENIN

BUDGET COMPARISON REPORT

TOTAL FUNDS

BUDGET COMPARISON

9/30/94 - 10/15/98
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $25,791.96 | $24,978.75 S813.21
TRAVEL $5,220.00 S1,421.25 $3,798.75
SUBPROJECT FUNDING
SALARIES $24864.00 | $15,727.80 $9,136.20
TRAINING WORKSHOPS/ $16,039.96 S4,I45.09 | S11L,894.87
ADMINISTRATION '
CREDIT FUND $130,859.04 | $52,603.61 |  $78,255.43
TOTAL SUBPROJECT FUNDING] - S171,763.00 | $72,476.50 $99,286.80
TOTAL PROGRAM ELEMENTS] $202,774.96 | ~ $98,876.50 |  $103,898.46
ONGOING MONITORING
CONSULTANT/STAFF $900.00 $5,268.53 (84,368.53)]
TRAVEL 82, 4')‘) ‘)6 S0.00 52 4‘)9 96
AUDIT/EVALUATION $10,075.08 $1,205.24 $8,869.84
TOTAL ONGOING MONITORING $13475.04 $6,473.77 $7.001.27

PROCUREMENT

ADULT LI'I‘I:RACY/EDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJ[:CT FUNDING

GROWTII MONl_nglNG &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$8,000, 04
5600 00
50 00

R& e ‘(a

$9,999.96
$600.00
S$1,590.00

&6 099 ‘)6

SUPPLIES $6,099.96 |  $17,949.98 |  (S11,850.02)]
SERVICES $0.00 $0.00 $0.00
TOTAL PROCUREMEN

317 949 98

$2,290. 91
S0, (l(i

$1,677.54
$0.00
$0.00

Ml (i(i

(S11.850.02)

sS, 709 13

$600.00

58.322 42
$600. 00
$1 "\90 00
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SENEGAL Page 4
BUDGET COMPARISON REPORT - SENEGAL - GY2 ! I | ! T
USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES
9/30/94 - 7/31/95 9/30/94 - 7/31/95 8/1/95 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE| BUDGET | EXPENSES | BALANCE || BUDGET ]| EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $30,477.26 | $32,044.90 | (S1,567.14) S0.00 S0.00 $0.00 || $2,770.66 | $7,362.65 | (54,591.99)
TRAVEL $3,595.13 | $2,523.51 | s1,071.62)  s1,100.00 S601.34 $498.66 $326.83 S808.53 (S481.70)
SUBPROJECT FUNDING )
SALARIES $3,669.38 S0.00 | $3,609.38 $0.00 $0.00 $0.00 $333.58 S0.00 $333.58
TRAINING WORKSHOPS/ || 8567325 | $4567.73 | S1L105.52]  $1,999.25 | $1,635.91 $363.34 $S15.75 | 81,367.97 (5852.22)}
ADMINISTRATION '
CREDIT FUND S0.00 S0.00 SO.00 | $4,207.50 | $47,025.94 | (542.818.44) $0.00 $0.00 $0.00
TOTAL SUBPROJECT FUNDING|| §9,342.63 | = $4,567.73 $4,774.90 $6,206,75 | $48,661.8% (842.455.10)ﬂ $849.33 $1,367,97 (3518.64)]
TOTAL PROGRAM ELEMENTS|| $43,415.02 | $39,135.64 | $4.279.38] ~S7,306.75 | $49,263.19 | (S41.956.44)| $3,946.82 | $9,539.15 | ($5,592.33)]
ONGOING MONITORING 7
CONSULTANT/STAEF $557.26 | S1,959.20 | (S1,401.94) $0.00 S0.00 $0.00 $50.66 $0.00 $50.66
TRAVEL $366.63 |  S0.00 $366.63 $0.00 $0.00 $0.00 $33.33 $0.00 $33.33
AUDIT/EVALUATION $916.63 | $6925.49 | (56,008.86) $0.00 $0.00 $0.00 $83.33 $0.00 $83.33
TOTAL ONGOING MONITORIN || 184052 | $8.884.69 | (57,044.17)) - 50.00 $0.00 $0,00 $167.32 $0,00 $167.32
PROCUREMENT
SUPPLIES S0.00 | $1,224.67 [ (S1,224.67)| $25,176.25 |  $3,730.00 |  S21,446. 25 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 $0.00 80,00 $0.00 $0.00 $0.00
TOTAL PROCUREMEN S0.00 | - 31,224.67 | (S1,224.67) 32517625 [ $3,730.00 | 521,446,250 %000 - S0.00 S0.06
YEAL FINANCI y : L2088 | TP 24K B0 1 (SIS AN STT TRT 00 | SR W T by Sigamyiseg : 9. 428.61)
ADULT LITERACY/EDAL ]
PROGRAM ELEMENTS ]
SALARIES ‘ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 ~$0.00 $0.00 $0.00 S0.00
Sy BPROJECT FUNDING w 00 $0.00 $0.00 $0.00 $0. 00 $0.00 $0.00 $0.00
GROWTH MONITORING & ]
WEANING
PROGRAM ELEMENTS , ]
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 ~$0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 | $0.00 s0.00 )l s0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 .00 0.00 | so 00 80,00 $0.00 $0.00
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SENEGAL Page 3
BUDGET COMPARISON REPOR ! i i | | [ g
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/94 - 10/15/95 9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET [ EXPENSES | BALANCE| BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES SO.00 S0.00 S0.00 533,24 7.92 $39,407.05 (86,159.13) S0.00 S0.00 50.00
TRAVEL S$100,00 $120.00 (820.00) $3,921.96 $3,332.04 $589.92 $1,200.00 $721.34 $478.66
SUBPROJECT FUNDING ’ '
SALA R‘I ES S0.00 S0.00 S0.00 $4,002.96 S0.00 $4,002.96 S0.00 SO0.00 5NOLOO
TRAINING WORKSHOPS/ SI81.75 $86G0.9Y (5679.24) S6,189.00 $5,935.70 $253.30 SZ,I81.00 $2,496.90 (SJIS.‘)U)W
ADMINISTRATION
CREDIT FUND $382.50 SI-I,S(NL(N) (S14,117.50) S0.00 S0.00 S0.00 S4,590.00 $61,525.94 (836,935, ‘)4)'
TOTAL SUBPROJECT FUNDING) 556425 | $15360.99 | (S14.796.73)| $10,191.96 | $5.035.70 | 54,256.36 || $6.771.00 | $64.028% 1 (547 ,251.84)]
TOTAL PROGRAM ELEMENTS|  $664.25 | S15,480.99 | (SI4816.74)} $47,361.84 | 548,674,799 | (51,312.95)] $7,971.00 | S64,744.18 ( $36,773.18)
ONGOING MONITORING
CONSULTANT/S'I‘AFF SO;()(I S0.00 S() 00 5607 ‘)2 Y| ‘)49 20 ($1,351.28) S0.00 S0.00 SO0.00
TRAVEL S(MN) S$0.00 50 00 \3‘)‘) ‘)6 7 50 00 5399.‘)_67 $0.00 $0.00 S0.00
AUDIT/EVALUATION $0.00 $0.00 $0.00 $999.96 | $6,925.49 | (85,925.53) $0.00 $0.00 $0.00
TOTAL ONGOING MONITORIN $0.00 T S0.00 SO.00 | $2,007.84 | S8.884.69 | (56.876.85) $0.00 $0.00 $0.00
PROCUREMENT - 7
SUPPLIES $2,288.75 | $27,465.00 ($25,176.25) S0.00 | $1,224.67 ($1,224.67)f $27,465.00 [ $31,195.00 (53.730.00;H
SERVICES \0 [1]1) S0.00 S0.00 SU 00 50 0() S0.00 S0.00 S0.00 S0.00
TOTAL PROCUREMENT S2.288.75 | S27,465.00 { ($25,176.25)01 3000 | . $1,224.67 | (81,224.670 $27.465.00 | $31.195.00 ($3,730.00)
STOTA NE RS 52,9 S8 T2 SHI ICTGR | USRS IRA TR 1 IS AT BAIG00 TN DITAR 1660 N0 18)
ADULT LITLRACYILDAL _
PROGRAM ELEMENTS ' .
SALARIES 50 00 S0.00 50 00 S() 00 30 (l(l 50 00 S!).O() 80.¢0 S0.00
TRA\’EL 50 00 S0, (li) 50 (l() $0.00 50 00 50 00 S(l ({1} S() 00 S0.00
SUBPROJECT FUND NG $0.00 \0 (Nl 50 (I0 50700 S0, 00 50 00 30 00 50 (I0 50 00
GROWTH MQN ITORING & .
WEANING ]
PROGRAM ELEMENTS
SAL ARIES 50 00 $0.00 !o() 00 50 00 50 00 A 'So.oo S().UO $0 00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING 50.00 S0 00 $0.00 so 00 80,00 $0.00 $0.00 $0.00




SENEGAL Page 6

BUDGET COMPARISON REPOR | !
TOTAL FUNDS
BUDGET COMPARISON
9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET EXPENSES | BAILANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS

SALARIES/FRINGES $33,247.92 | $39,407.05 | (56,159.13)
TRAVEL $5,121.96 $4,053.38 S1,068.58 I
SUBPROJECT FUNDING '
SALARIES $4,002.96 $0.00 $4,002.96
TRAINING WORKSIOPS/ | $8,370.00 $8,432.60 (562.60))
ADMINISTRATION
CREDIT FUND $4,590.00 | $61,525.94 | (556,935.94)|

TOTAL SUBPROJECT FUNDING] $16,962.96 - 569,958.54 | (852,995.58)
TOTAL PROGRAM ELEMENTS| $35332.84 | S113418.97 | (558,086.13

ONGOING MONITORING o
CONSULTANT/STAFF $607.92 | S1,959.20 | (S1,351 'zs)I
TRAVEL $399.96 $0.00 $399.96
AUDIT/EVALUATION $999.96 $6,925.49 |  (85,925.53)f
TOTAL ONGOING MONITORIN $2,007.84 - $8,884.69 {56,876,85
PROCUREMENT
SUPPLIES $27,465.00 | $32,419.67 |  (84954.67)
SERVICES $0.00 80,00 80,00

PPOPP R0 BEpEce

TOTAL PROCUREMENT S27465.00 | - §32,419.67 | © (54,954.67

ADULT LITI;RACY/EDAL
FROGRAM ELEMENTS _ -
SALARIES $0.00 5000 ~ $0.00

TRAVEL $0.00 50,00 $0.00

50 00 $0.00

S0. (N)

SUBPROJECT FUNDING .

GROWTH MONITORING &

WEANING )

PROGRAM ELEMENTS i
SALARIES 80,00 000 $50.00
TRAVEL $0.00 ©$0.00 $0.00

SUBI’R()JI-( T FUNDIN(‘ $0.00 $0.00 $0.00

ATTACHMENT C. PART 1



GUATEMALA

Page 7

BUDGET COMPARISON REPORT - GUATEMALA - GY2

'
|

i |

USAID FUN

DS

ACTUAL EXPENDITURES

CRS FUNDS

ACTUAL EXPENDITURES

USAID FUNDS

PROJECTED EXPENDITURES

(‘ROWTH MONITORING &
WEANINC
PROGRAM bLEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$0.00
$0.00
$0.00

80.00
$0.00

$0.00
$0.00

5000
$0.00

50 (N)

$0.00
$0.00

S(D 00

30 00
50 00

ATTACHMENT

S(l 00

$0.00
$0.00
$0.00

C, PART 1

9/30/94 - 7/31/95 9/30/94 - 7/31/95 8/1/95 - 10/15/98
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES| BALANCE | BUDGET | EXPENSES | BALANCE | BUDGET EXPENSES [ BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $0.00 S0.00 SO.00 [ SILS83.01 | $7,175.06 | $4,407.95 $634.63 $634.63 $0.00
TRAVEL $0.00 $0.00 $0.00 $4,179.01 $4,179.01 S149.84 S149.84 $0.00
SUBPROJECT FUNDING ‘
SALARIES S0.00 [ SIGHBI.ES [ (S16,883.85))  $55247.75 | $29409.71 | $25838.04 |  $2076.34 |  $2.076.34 S0.00
TRAINING WORKSHOPS/ || $1,258.08 |  $1,263.84 (85.76)[  $33,260.03 | $15,179.06 | $18,080.97 $0.00 S0.00
ADMINISTRATION ] ‘
CREDIT FUND S8YA474.74 | $26,876.09 | $62,59865(  S12.844.82 SB3L38 | S12,013.44 )] S15448.27 | S15.448.27 S0.00
TOTAL SUBPROJECT FUNDING|| $90,732.82 $45,023.78 $45,709.04 || $101,352.60 | $45,420.15 SS5,.932.48 || S17.,524.61 1 $17.524.61 $0.00
TOTAL PROGRAM ELEMENTS|| $90,732.82 | $45023.78 | S45.709.04 || SH7,114.72 | $52,595.31| S64,319.41 SI8,309.08 $18,309 08 S0.00
ONGGING MONITORING
CONSULTANT/STAFF $0.00 S788.10 (S788.10) $800.00 $0.00 $800.00 $0.00 S0.00
TRAVEL $0.00 $0.00 $0.00 $750.10 $0.00 $750.10 $0.00 $6.00
AUDIT/EVALUATION $0.00 $0.00 $0.00 $5,628.03 S0.00 | $5,628.03 $0.00 $0.00
TOTAL ONGOING MONITORIN S0.GO © §788.10 {S788.10) §7,178.13 §0.00 $7,178.13 $0,060 $0,00 S0
PROCUREMENT
SUPPLIES $0.00 $0.60 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TOTAL PROCUREMENT S0.00 | S0.00 T $0.00 || $0.00] $0.00 $0.00{ 3000 $0.00 S0.00
ADULT LITERACY/I:DAL 7 1
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 150,00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING _ $0.00 $0.00 $0.00 $0.00 $0.00 S0, oo

S0. 00

$0.00
$0.00
$0.00

30 00

$60.00
$0.00
50 00
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GUATEMALA Page 8
BUDGET COMPARISON KEPOR | ! ; ] 1 ] 1
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/94 - 10/15/95 9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE] BUDGET | EXPENSES| BALANCE || BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $2,317.18 | $2.317.18 $0.00 $634.63 $634.63 S0.00 1 S13,90029 | $9.49234 | $4.407.95
TRAVEL S1,066.99 | S1,066.99 $0.00 $149.84 S149.84 $0.00 $5,246.00 | $1,066.99 |  $4.179.01
SUBPROJECT FUNDING o '
SALARIES SI15,640.11 | $15,640.11 S0.00 $2,076.34 | SI8960.19 | (S16,883.83) S70.887.86 | $45,049.82 | $25.838.04
TRAINING WORKSHOPS/ | $9,073.59 | $9,073.59 $0.00 SL2SB.08 | $1,263.84 (S5.76)||  $42,333.62 | $24,252.65 | SI8.080.97
ADMINISTRATION
CREDIT FUND $0.00 $0.00 SO.00 H S104,923.01 | $42,324.36 | $62,598.65 ]| S12.844.82 S831.38 | S12,013.44
TOTAL SUBPROJECT FUNDING| S24,7113.70 | §24,713.70 80001 - $108,257.43 | $62548.39 1 $45,700.04 ||  $126.066.30 $70,133.85 | $55,932.4%
TOTAL PROGRAM ELEMENTS| $28,097.87 | 528.097.87 $0.00 ]| S109.041.90 | 563,332.86 | $45,709.04 | S145212.50 | $80,693.18 | $64.519.41
ONGOING MONITORING
CONSULTANT/STAFF $0.00 $0.00 $0.00 S0.00 S788.10 (S788.10) S800.00 $0.00 S800.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $750.10 $0.00 $750.10
AUDIT/EVALUATION $0.00 $0.00 $0.60 $0.00 $0.00 $0.00 $5,628.03 SO.00 | $5,628.03
TOTAL ONGOING MONITORIN $0.00 50.00 $0.00 $0.00 $788.10 (5768.10 $7,178.13 30060 $7,178.13
PROCUREMENT ] 7
SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 S0.00
TOTAL PROCUREMENT ' : $0.08 {0 0 $0.00 oS00l $0.00 30,00 $0.04)
ADULT LITERACY/!:DAL [
PROGRAM FLEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 - $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL S0.00 $0.00 $0.00 $0.00 $0.00 Vso.()'o 50.00 $0.00 $0.00
SUBPROJ ECTF UNDING $0.00 $0.00 $0.00 $0.00 $0. 00 S0 00 $0.00 $0.00 $0.00
CROWTH MONITORING & ] R ]
WEANING ) L
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 ~ 50.00 $0.00 80,00 $0.00 $0.06
TRAVEL $0.00 $0.00 $0.00 $0.00 5000 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ATTACHMENT C, PART 1
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GUATEMALA

BUDGET COMPARISON REPOR |

T

|

TOTAL FUNDS

BUDGET COMPARISON
130794 - 10/15/95

9

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOPS/
ADMINISTRATION

S$14,534.92
$5,395.84

$72,964.20
$43,591.70

$10,126.97
$1,216.83

S$64,010.01
_ $25,516.49

S4,407.95
$4,179.01

$8,954.19
S18,075.21

GROWTH MONITORING &
\VEANING
PROGRAM l-_LEMENTS
SALARIES
TRAVEL

SUBPROJECT FUNI)INC

SUBPR()JECT FUNDIN(‘

S X

Y ?Q X

;:"“" ﬁwnﬁmmg &
TR

$0.00
$0. 00

CREDIT FUND $117,767.83 | S43,155.74 |  $74,612.09
TOTAL SUBPROJECT FUNDING] $234,323.73 | - 5132,682.24 | $101,641.49
TOTAL PROGRAM ELEMENTS| 5284,254.49 | S144,026.04 |  S110,228.45
GNGOING MONITORING i 7
CONSULTANT/STAFF 5800.00 S788.10 S11.90
TRAVEL $750.10 S0.00 $750.10
AUDIT/EVALUATION $5,628.03 $0.00 $5,628.03
TOTAL ONGOING MONITORIN . $7,178.13 “$788.10 $6,390.03
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00
TOTAL PROCUREMENT SO 00 e 80000 1 0 $0.00
ADULT LITl:RACY/EDAL
PROGRAM ELEMENTS
SA LARI!:S 50 00 50 00 50 (l()
TRAVEL $0.00 $0.00 '$0.00
$0.00 $0.00

S0, 00

R
$ ?g.%{f‘ ‘3.\\?.-.\;':.\5.\); '
— R

30.00
$0.00

$0.00

S0.00

LB TL TS

$0.00
$0.00

$0.00

ATTACHMENT

c,

PART

I

Page v



SALVADOR Page 10

BUDGET COMPARISON REPORT - ELL SALVADOR - GY2 i ! | i i ‘
USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES AUTUAL EXPENDITURES PROJECTED EXPENDITURES
9/30/94 - 7/31/98 9/30/94 - 7/131/95 8/1/95 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES| BALANCE BUDGET | EXPENSES| BALANCE || BUDGET | EXPENSES| BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS

SALARIES/FRINGES S0.00 SH114.63 (SLI114.63)| S13,788.80 S5,482.00 $8,306.80 S1LOO S0.00 S0.00
TRAVEL S4,800.00 S0.00 S4,800.00 SO.00 S43.35 (843.35) $900.00 S0.00 S900.00
SUBPROJECT FUNDING
SALARIES $24,000.00 S0.00 $24,000.00 $0.00 S0.00 $0.00 $6,000.00 SO.00 NO,O00.00
TRAINING WORKSHOPS/ $16,800.00 S1L811.30 S14,988.70 56,400.00 S180.04 $6,219.90 S$4,200.00 $652.00 S3.547.94
ADMINISTRATION
CREDIT FUND S60,400.00 S0.00 S60,400.00 S0L00 SLG0 S0.00 S15,100.00 $0.00 S15,100.00

TOTAL SUBPROJECT FUNDING|| S101,200.00 S1,818.30 $99,388, 70 $6,400.00 S180.04 $6,219.96 i S25.300.00 §652.06 | $24,647.94
TOTAL PROGRAM ELEMENTS)| $106,000.00 §2,925.93 | S103,074.07 § 520,148.80 $3,705.39 | S14,483.41 | §26,200.00 5652.06 | S25547.94
ONGOING MONITORING

CONSULTANT/STAFF SO.00 | $7,032.89 (87,032.89) SEO0.00 S693.74 $106.26 $0.00 $0.00 S0.00
TRAVEL S0.00 S0.00 S0.00 $1,200.00 S0.00 $1,200.00 $0.00 $0.00 S0.00
AUDIT/EVALUATION S4,000.00 S0.00 $4,000.00 SO.00 SO.00 S0.00 $1,000.00 S0.00 STOGK.00
TOTAL ONGOING MONITORING $4,000.00 $7,032.89 (83,832,891  $2,000.,00 8$693.74 81,306.26 $1,000,.00 SO.00 $1,800.00
PROCUREMENT _

SUPPLIES S0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 | $0.00 S0.00 $0.00 $0.00 $0.00 SO.00
TOTAL PROCUREMENT] 80,60 $60.400 000§ $0.00 0,00 $0.00 §0.00 S0.00 $0.00

ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES SO.00 S0.00 SO.00 SO0.00 SO.00 S0.00 S0.00 S0.00 SO.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00

g 00 ]~ A

GROWTH MONITORING &
WEANING
PROGRAM ELEMENTS

SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TRAVEL S0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 S0.00
SUBPROJECT FUNDING $0.00 $0.00 $0.00

S0.00 $0.00 $0.00 $0.00 $0.00 $0.00
R R Sihha: NS RR0.00 N0

OTAL GROWTH MONE

AR L TR i e gy g B e

ATTACHMENT C, PART I
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SALVADOR Page 11
BUDGET COMPARISON REPORT | ! ;
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9130194 - 10/15/95 2130794 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES| BALANCE BUDGET EXPENSES | BALANCE BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES 83,447.20 82,311.56 S1LE35.604 SOL00 SIL114.63 SLIT4.63)] $17,236.00 §$7,793.56 N9, 442,44
TRAVEL S0.00 RUNT SO0 35,700.00 S0.00 'SS,700.UU S0.00 $43.35 (343.35)
SUBPROJECT FUNDING
SALARIES S0LO00 8343.25 (8343.25) S30,600.00 S0L00 S$30,000.00 S0.00 N343.25 (8343.25)
TRAINING WORKSHOPS/ S1,600.00 $806.06 $793.94 S21,000.00 $2,463.36 Sl8.53().()4 S8,000.00 $986.10 3N7,013.90

ADMINISTRATION

PROGRAM ELEMENTS
SALARIES

TRAVEL
SUBPROJLC'I I-UNDING

Al)bl 1 LIT LRACY/EDAL

CRG\\’TII MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL

S0.00

$0.00
$0.00

$0.00
$0.00

SUBI’R()H( T I-llNl)INC

$0.00

S¢.00
$0.00

$0.00
$0.00
$0.00

S0.60

S0.60

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
S0. 00

$0.00
£0.00

$0.00

$0.00

$0.00
80,00
$0.00

$0.00)
$0.00

5000

S0.00
$0.00
S().()O

$0.00
$0.00
30 00

------

ATTACHMENT

$0. 00 “.

CREDIT FUND SO.00 | $2,746.00 | (82,746.00)  $75,500.00 S0.00 | $75,500.00 SO.00 | $2,746.00 | (52,746.00)
TOTAL SUBPROQJECT FUNDING| $1,600.00 $3.895.31 1 (82,298.31 )“ $126,500,00 52,463.36 $124,0356.64 $8.,000.00 54,075,358 $3,924.65
TOTAL PROGRAM ELEMENTS] S5047.20 |  $6,206.87 | (51,159.67)f| 513220000 | $3.377.99 | S128,622.001] S25.236.00 | SI 1,912.26 | $13323.74
ONGOING MONITORING
CONSULTANT/STAFF $200.00 S0.00 $200.00 S0.00 | $7,032.89 (S7,032.89)1  S1,000.00 $693.74 $306.26
TRAVEL $300.00 SU.00 $300.00 $0.00 8000 $0.00 | S1,500.00 S0.00 | $1,500.00
AUDIT/EVALUATION S0.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 S0.00 $0.00 S0.00
TOTAL ONGOING MONITORING $500.00 S4.00 S5H,00 S$5,000.00 87.032.89 {82,032.89) 82,500.00 $693.74 $1,806.26
PROCUREMENT
SUPPLIES $0.00 $0.00 S0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00
TOTAL PROCUREMENT $0.00 SO 0{!

30,00

$0.00

S0.00
$0.00

$0.00
$i.00
50 00

. PARYI

b(l 00

$0.00
$0.00
su 00

$0.00
$0.00
$0. 00

b ey

$0.00
S0.00
$0.00

$0.00
$0.00
$0.00
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SALVADOR

BUDGET COMPARISON REPORT |

TOTAL FUNDS
BUDGET COMPARISON
9/307/94 - 10/15/95

TRAINING WORKSIIOPS/
ADMINISTRATION
CREDIT FUND

$29,000.00

$75,500.00

GRANT BUDGET LINE ITEMS BUDGET | “XPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $17,236.00 SKO08.19 $8,327.81
TRAVEL $5,700.00 S43.35 $5,656.65
SUBPRCJECT FUNDING
SALARIES $30,000.00 $343.25

$3,449.46

$2,746.00

$72,754.00

SUBPR()J!- CT FUNI)IN(‘

GROWTI u MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJE (‘T FUNDING

S0.00

$0.00
$0.00
$0.00

TOTAL SUBPROJECT FUNDING] S$134,500.00 | §6,538.71 | $127,961.29
TOTAL PROGRAM ELEMENTS! S157,436.00 | $15,490.25 | S141,943.75
ONGOING MONITORING
CONSULTANT/S” AFF SLO00.00 {  $7,726.63 |  (86,726.63)|
TRAVEL ) ‘W(l 00 750.00 SI,SO().(N)
AUDIT/EVALUATION $5,000.00 S0.00 $5,000.00
TOTAL ONGOING MONITORING $7.500.00 | §7,726.63 (5226.63)]
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 S0.00
TOTAL PROCUREMENT] S0.00 $0.00 S0.00
_ TOTAU FINANCIAL, MARKKTS| S164006.00 | [503 014 5
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00
TRAVEL $0.00 S0.00 S0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

ATTACHMENT

C, PART

1

Page 12
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BUDGET COMPARISON REPORT - INDONFESIA - GY?2

i

i |

i ]

i

i |

GRANT BUDGET LINE ITEMS

LSAID FIINDS (SED)
ACTUAL EXPENDITURES

9/30/94 - 7/31/95

9/30/94 - 7/31/95

LSAID FUNDS (MONETIZATION)
ACTUAL EXPENDITURES

CRS FUNDS

ACTUAL EXPENDITURES

9/30/94 - 7/131/95

BUDGET l E.\'PENSI-IS[ BALANCE

BUDGET

80,04

Al)ULT LIIhRACY/FDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT PUNDINC

GROWTII MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL

$0.00
50.00
$0.00

$0.00
$0.00
S0.00

Slllll’R()Jl- (’1 I- UNI)IN(‘

$0.00
$0.00

$0.00
$0.00
$0.00

S0.00

(57,602.68)

$0.00
$0.00
$0.00

S0.00
$50.00
S0.00

$0.00
$0.00
$0.00

80.00 |

$0.00 $0.00

50 00 $0.00

50 00 $0.00
T Sk

80.00

$0.00
$0.00

$0.00

<g~\w¢~¢-.\

$0.00
$0.00
$0.00

$0.00
$0.00

50 00

50,00

S$0.00
S0.00

$0.00
$0.00

ATTACHMENT C. PART 1

$0.00

$0.00

EXPENSES | BALANCE || 8U EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S18,139.00 SO.00 | SI8,139.00 || S86,842.00 [ $66,386.00 | $20,456.00 $60.00 $0.00 SO.00
TRAVEL S 100000 S0.00 | S1L000.00 || S7T4484.00 | $37,675.00 | $36,809.00 $0.00 SO.00 S0.00
SUBPROJECT FUNDING
SALARIES S0.00 S0.00 S0.00 [ S88,966.00 [ S68,166.00 | $20,860.00 $0.00 $0.00 S0.00
TRAINING WORKSHOPS/ || $16,217.00 | $7,000.36 | $9,216.64 [ $305,216.00 [ s101.802.00 | $203 414.00 $0.00 S9S1.82 (S951.82)
ADMINISTRATION
CREDIT FUND S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S195,000.00 NOLOD ST95,000.00
TOTAL SUBPROJECT FUNDING|| S16,217.00 |  $7,000.36 |  $9,216.64 || $394,182.00 | S169,908.00 | $224.274.00 || $195.000.00 $951.82 | S194,048.18
TOTAL PROGRAM ELEMENTS|| $35,356.00 | $7,000.36 | $28,355.64 || S555,508.00 | $273,969.00 | $281,539.00 || $195,000.00 S951.82 | S194,048.18
ONGOING MONITORING
CONSULTANT/STAFF S20,000.00 | SEIOR.80 | S18.891.20 | $93,320.00 | $38.628.00 |  $54,692.00 $0.00 | SLISLYY (SLI81.YY)
TRAVEL 50,64 S0.00 S0.00 830,000.00 S0.00 $30,000.00 S(L(DO S0.00 SNLOO
AUDIT/EVALUATION $0.00 $0.00 S0.00 | $45,000.00 | $26,264.00 | S18,736.00 $0.00 $0.00 $0.00
TOTAL ONG. MONITORING|| $20.000.00 |  S1,108.80 | S18.891.20 || S168.320.00 |  564,892.00 | $103.428.00 S0.00 | $1,181.99 (51,181.99)
PROCUREMENT
SUPPLIES S0.00 [ $7,602.68 | ($7,602.68) $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
SERVICES $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TOTAL PROCU REM ENT 37 L602. 68 $0.60

S0

$0.00
$0.00
S0, 00

$0.00
$0.00
$0.00

S0.00
S0.00
\u 00

$0.00
$0.00



http:S7,602.68
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http:194,048.18
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http:S1I69,908.00
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BUDGET COMPARISON REPOR |

i

]
i

!

USAID FUNDS (SED)
PROJECTED EXPENDITURES

USAID FUNDS (MONETIZATION)
PROJECTED EXPENDIT URES

CRS FUNDS

PROJECTED EXPENDITU RES

TOTAL PROCUREMENT

PROGRAM EL leENTS
SALARIES
TRAVEL

WEANING
PROGRAM ELEMENTS

SALARIES

TRAVEL

ADUI T l ITERACY/EDAL

SUBPROJECT FUNDING 1

CROWTH MONITORINC &

SUBPROJECT FUNI)ING

$0.00
$0.00
S0 oo

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$50.00

50.00

S0, (NI

- 80,00

$0.00
S0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

50.00
$0. 00

e sﬁ‘m T

50 00

$0.00
\0 (I()
b(l (I(I

$0.00
50 (I()

30 00
50 (I(I
50 (IU

$0.00
30.00

ATTACHMENT

$0.00
$0.00
b(l (IO

30.00
$0.00
$0.00

C, PART 1

$0.00
$0.00

$0.00
$0.00
$0.00

S0.00

8/1/95 - 10/15/95 8/1/95 - 10/15/95 B/1/95 - 10/15/95
CRANT BUDGET LINE ITEMS | BUDGET | EXPENSES [BALANCE|_ BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES 59.813.57 $3,705.71 $6,107.86 $20,456.00 S18,441.00 $2,015.00 S0.00 SO.00 S0.00
TRAVEL $437.42 $400.00 S37.42]  $36,809.00 |  $12,558.00 [  $24,251.00 $0.00 S0.00 $0.00
SUBPROJECT FUNDING - -
SALARIES $0.00 $0.00 S0.00 [ $20.860.00 | $18,918.00 $1,942.00 $0.06 S0.00 S0.00
TRAINING WORKSHOPS/ | $3,196.88 | $2,000.00 | $1,196.88 || $203,414.00 | $100,000.00 | $103.414.00 $0.00 $0.00 $0.00
ADMINISTRATION ' - ’ '
CREDIT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $100,000.00 | $100,000.00 S0.00
TOTAL SUBPROJECT FUNDING|  £3,196.88 $2,000.00 | $1,19688 | $224,274.08 | $118918.00 | $105356.00 || $100,000.00 $100,600.00 $0.00
TOTAL PROGRAM ELEMENTS| S13,447.87 | $6,105.71 | S7,342.16 ] 5281,339.00 | S149.917.00 | S131,622.00 ]| S100,000.00 ] S100.000.00 $0.00
ONGOING MONITORING o o
CONSULTANT/STAFF $17,734.24 | $17,726.61 $7.63 $54,692.00 $40 000 00 $14,692.00 S0.00 $0.00 S0.00
TRAVEL S0.00 | s0.00 S0.00 | $30,000.00 | $10,000.00 [ $20,000.00 $0.00 $0.00 S0.00
AUDIT/EVALUATION $0.00 S0.00 $0.00 || $18,736.00 | $17,000.00 $1,736.00 S0.00 $0.00 $0.00
TOTAL ONG. MONITORING| S§17,734.24 | 517,726.61 87631 3103428.00 367,000,000 536,428,00 $0.00 §0.00 $0.00
PROCUREMENT
SUPPLIES ~ $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
L S0.00

$0.00
$0.00
$0.00

$0.00
S0.00
$0.00



http:67,000.00
http:S17,726.61
http:S17,734.24
http:SI,736.00
http:S20,000.00
http:0,000.00
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http:103,414.00
http:I00,1(0.00
http:S203,414.00
http:SI,196.88
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http:S3,705.71
http:S9,813.57

INDONESIA

Page 15

BUDGET COMPARISON REPOR

!

1

I

!
!

|

TOTAL USAID FUNDS (SED)
BUDGET COMPARISON

TOTAL USAID FUNDS (MONETIZATION)
BUDGET COMPARISON

TOTAL CRS FUNDS
BUDGET COMPARISON

ADMINISTRATION

9/30/94 - 10/15/95 9/30/94 - 10/15/95 2130194 - 1/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE BUDGET EXPENSES BALANCE BUDGET EXPENSES BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $27,952.57 $3,705.71 $24,246.86 $107,298.00 S84,827.00 $22,471.00 $0.00 S0.00 50,00
TRAVEL SILA437.42 S400.00 SLO37.42 S111,293.00 $50,233.00 S(;i,()(»().l)() $0.00 $0.00 SL00
SUBPROJECT FUNDING '
SALARIES S0.00 $0.00 S0.00 §109,826.00 S87,024.00 $22,802.00 50.00 50.00 SL00
TRAINING WORKSHOPS/ SI19,413.88 $9,000.36 | $10,413.52 5508,630.00 S201,802.00 | $306,828.00 $0.00 SYS1.82 (8951.82)

1GR0WTH MONITORING &

WEANING
PROGRAM ELEMENTS

SALARIES

TRAVEL

SllBI’R()JFCT l' UNI)IN(.

$0.00
$0.00
$0.00

30 00

$0.00
S0 00

$0.00

$0.00

0. 00

$0.00
$0.00

$0. 00

S() 00

50 00

50 00

8000
$0.00
$0.00

RN E 3

CREDIT FUND $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 | $295,000.00 | S100,000.00 | S195000.00
TOTAL SUBPRQJECT FUNDING| $19,413.88 $9,000.36 | S104131.52 $618,456,00 | 5288.826.00 | $329,630.00{ $29%,000.00 $100,951.82 1 S194,048.18
TOTAL PROGRAM ELEMENTS| S48803.87 | S13,106.07 | $35,697.80 SB3T,NT.00 | S423.886.00 | $413,161.00 | S295000.00 | S100.951.82 ] S194,048.18
ONGOING MONITORING
CONSULTANT/STAFF $37,734.24 | SI8835.41 | s18.898.83 SHB012.00 | S78,625.00 | $69,384.00 $0.00 S1,181.99 (S1,181.99)
TRAVEL $0.00 $0.00 U S0.00 $60,000.00 $10,000.00 | $50,000.00 $0.00 $0.00 S0.00
AUDIT/EVALUATION $0.00 S0.00 $0.00 $63,736.00 $43,264.00 $20,472.00 S0.00 $0.00 S0.00
TOTAL ONG. MONITORING| $§37,734.24 S18.835.41 §18.898.83 8271,748.00 $131,892.00 $7139,856.00 £0.00 §$1,181,9¢9 {8§1,181.9)
PROCUREMENT
SUPPLIES SO.00 | $7,602.68 | ($7,602.68) $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
SERVICES $0.00 $0.00 |  s0.00 $0.00 $0.00 $0.00 S0.00 $0.00 80,00
TOTAL PROC U REM EN 80.00 $7,602.68 (37.602.68) . QO 00 : S{l 00 $0.00 $0.00 $0.00
FATEINANG P e e B Ty Tt MDAt e g e . e SRS
ADULT LIT I-_RACYII-.DAL )
PROGRAM ELEMENTS o
SALARIES $0.00 $0.00 $0.00 $6.00 $0.00 $0.00 $0.00 $0.00 S0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 ~ $0.00 $0.00 $0.00 SUL.60
SUBPROJ ECT FUNDING $0.00 io 60 \0 00

$0.00
$0.00
$0.00

S0, 00

50 00 S0.00

$0.00 $0.00 S0.00
S0. 00 $0.00 S0.00
$0.00 $0.00

S$0.00

ATTACHMENT C, PART |



INDONESIA

BUDGET COMPARISON REPOR |

GRANT BUDGET LINE ITEMS

TOTAL FUNDS

BUDGET COMPARISON

9/30/94 - 10/15/95

BUDGET EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOPS/
ADMINISTRATION
CREDIT FUND

S135,250.57 S88,532.71
S112,730.42 S50,633.00

S109,824.00 S87,024.00
$528,043.88 $211,754.18

$295,000.00 $100,000.00

546,717.86
$62,097.42

$22,802.00
S3 16,289.70

S$195,000.00

TOTAL SUBPROJECT FUNDING]

893286988 { $398,778.18

$5334,091.70

TOTAL PROGRAM ELEMENTS

$1,180,450.87 | $537,943.89

$642,906.98

ONGOING MONITORING

SUBPROJI- T I'UNDIN(‘ »

(‘R()WTH MONITORIN(‘ &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
Slllll’R()ll'( T FUNDING

TOTAL GROWTH MON.

CONSULTANT/STAFF $185,746.24 S98,645.40 [ $87,100.84
TRAVEL S60,000.00 | $10,000.00 $50,000.00
AUDIT/EVALUATION $63,736.00 $43,264.00 $20,472.00
TOTAL ONG. MONITORING $309,482.24 $151,909.40 S157,572.84
PROCUREMENT
SUPPLIES $0.00 $7,602.68 (87,602.68)|
SERVICES $0.00 O S0.00 ©S0.00
TOTAL PROCUREMENT! $0.00 §7,602.68 (§7.602 68
ZTOTAL FINANCIAL MARKE] ) 3 S9! : IRV
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 - $0.00

$0.00 30 (Nl

$0.00 $0.00
$0.00 $0.00

S0.00 30 00

SO 00

$0.00
$0.00

$0.00

Y3

AT'TACHMENT

C, PART 1

Page 16
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http:S932,869.88
http:S295,000.0o
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GROW"I i MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$0.00
$0.00

$0.00

S0.00

$0.00
$0.00

$0.00

$9.00
$0.00
$0.00

: §ng\ eV 0

$0.00
$0.00 |
so 00

e

© $0.00
$0.00

Sopa iy

$0.00
$0.00
S0, 00

ATTACHMENT

$0.00

$0.00
$0.00
$0.00

C, PART 1

PHILIPPINES
BUDGET COMPARISON REPORT - PUILIPPINES - GY?2 i g | | | |
USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES
9/30/94 - 7/31/95 9/30/94 - 7/31/95 8/1/95 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE| BUDGET |EXPENSES| BALANCE| BUDGET | EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS 7
SALARIES/FRINGES $0.00 $0.00 S0.00 || $5,751.85 | $3,107.34 | $2,644.51 S0.00 $0.00 $0.00
TRAVEL $3,279.00 $0.00 [ $3,279.00 $0.00 $46.17 (S46.17))|  $3,141.17 | S1,250.00 | S1.891.17
SUBPROJECT FUNDING
SALARIES $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 SO.00 $0.00
TRAINING WORKSHOPS/ $2,220.00 | $3913.69 | (S1,693.69)  S6,481.66 | $1,120.70 | $5,360.96 $727.23 $250.00 $477.23
ADMINISTRATION '
CREDIT FUND $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 S0.60 $0.00 $0,00
TOTAL SUBPROJECT FUNDING $2,220.00 1 $3913.69 | (51,693.69 56,481.66 §1,120,70 | $5,360,96 §727.23 $250.00 $472.23
TOTAL PROGRAM ELEMENTS) ~ S5499.00 [ ~ $3,913.65 | "S1,585.31 S12,233.51 | §4,274.21] 57,959.30|| S3868.40 | S1.500.00 $2,368.40
ONGOING MONITORING
CONSULTANT/STAFF $7,564.00 | $6,472.31 | $1,091.69 $0.00 $0.00 $0.00 | $5,898.80 SO.00 | $5,89%.80
TRAVEL SL61343 | T s000] s1.613.43 S801.49 $0.00 S801.49 || S1,284.61 SO.00 | S1,284.61
AUDIT/EVALUATION $1,096.00 S0.00 | $1,09.00 $0.00 $0.00 $0.00 || $1,096.00 S178.57 $917.43
TOTAL ONGOING MONITORING| $10,273.43| $6,472.31 | S3.801.12 S801.49 $0.00 S801.491  $8279.41 S178.57 ]  S8,100.84
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.06 $0.00
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL PROCUREMENT $0.00 - $0.00 $0.00 $0.00 1 - $0.00 - §0.00 $0.60 S0.08 &0 nu
AL FIN ARKETS| 54 383800 1S TAT R0 W AT 06924
ADULT LITERACY/EDAL [ 7
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUB PROJECT FUNDING $0.00 0. 01 S0, 00 $0.00 $0.00 $0.00

$0.00
$0.00
$0.00

S0, 00

S0.00

$0.00
$0.00
S(I 00
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ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJ!:CT FUNDING

$0.00 30.00 $0.00
s0. 00 $0.00 $0.00

S0.0¢

S .00

WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBI’R()II-( T FUNDING

(-ROWTH MONITORING &

$0.00 $0.00 $0.00
$0.00 $0.00 S0.00

$0.00

S0.00 S0.00

\0 (Nl

TOTAL CROWTH MON

$0.00
$0.00
50 00

$0.00
$0.00
SU 00

$0.00
$0.00
$0.00

$0.00
$0.00
_S0.00

Ml 00
M) 00

$0. 0()
$0. 00

Ml 00

$0. 00 )
Rl wmm

$0.00
Ml 00

$0.00
$0.00
$0.00

PHILIPPINES
BUDGET COMPARISON REPORT : a ; k
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/94 - 10/15/95 9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET [ EXPENSES| BALANCE|l BUDGET | EXPENSES | BALANCE | BUDGET | EXPENSFS] BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $2,348.62 | $1,375.00 $973.62 $0.00 $0.00 SO.00 [ S8,100.47 | S4482.34 | $3.618.13
TRAVEL $0.00 S0.00 S0.00f $6,420.17 | S1,250.00 | $5,170.17 $0.00 $46.17 (84617
SUBPROJECT FUNDING
SALARIES $0.00 S0.00 S0.00 $0.00 $0.00 $0.00 S0.00 $0.00 S0.00
TRAINING WORKSHOPS/ | $5,236.02 [ SLOTLA3 | S4,164.59 {1 $2,947.23 | S4,163.69 | (SL216.46)| SI1,717.68 | $2,192.13 | $9.525.55
ADMINISTRATION ‘
CREDIT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S$0.00 S0.00 S0.00
TOTAL SUBPROJECT FUNDING| 3$5,236.02 $1L,071.43 | $4,164.59 3$2,947.23 $4,163.69 (31,216.46)|| 811,717.68 $2,192.13 $9,525.588
TOTAL PROGRAM ELEMENTS] §7,584.64 $2,446.43 §5,138.21 $9,367.40 §35,413.69 $3,953.71 519.818.15 $6,720.64 $13,097.51
ONGOING MONITORING
CONSULTANT/STAFF $0.00 $0.00 S0.00 || S$13,462.80 | S6,472.31 |  $6,990.49 S0.00 $0.00 $0.00
TRAVEL $820.05 $0.00 $820.05 || $2,898.04 S0.60 [ $2,898.04 || $1,621.54 S0.00 | S1,621.54
AUDIT/EVALUATION S0.00 S0.00 S0.00fl  $2,192.00 SI78.57 | $2,013.43 $0.00 $0.00 $0.00
TOTAL ONGOING MONITQORING $820.0%8 S0.00 §820.05 || $18,552.84 $6,650.88 | $11,901.96 $1,621.54 $0.00 $1,621.54
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5000 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 - $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL PROCU REMENT $0.00 §0.00 $0.00 $0.00 S0.00 S80.00 S0.00
FOTAL FINANCIATL MA 4 e ARRYRRIOYY

$0.00
$0.00

$0.00
M) 00
50 00

$0.00

$0.00
$0.00
S0.00

$0.00
$0.00
$0.00
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BUDGET COMPARISON REPORT .

TOTAL FUNDS

BUDGET COMPARISON

9130194 - 10/15/95
GRANT BUDGET LINE JTEMS BUDGET I EXPENSES | BALLANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S8, 100,47 S4,482.34 83,618.13

GROWTH MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$50.00

$0.00 $0.00
$0.00 $0.00
$0.00 S0.00

TRAVEL $6,420.17 |  S1,296.17|  $5,124.00
SUBPROJECT FUNDING
SALARIES S0.00 SO.00 $0.00
TRAINING WORKSHOPS/ | S$14,664.91 |  $6,355.82 |  $8,309.09
ADMINISTRATION
CREDIT FUND $0.00 $0.00 $0.00
| TOTAL SUBPROJECT FUNDING] $14,664.91 ] $6,355.82 $8,309.09
TOTAL PROGRAM ELEMENTS| $29,185.55 | $12,134.33 | $17,051.22
ONGOING MONITORING
CONSULTANT/STAFF S13,462.80 | $6,472.31 $6,990.49
TRAVEL $4,519.58 $0.00 | $4,519.58
AUDIT/EVALUATION $2,192.00 SI178.57  $2,013.43
TOTAL ONGOING MONITORING| $20,174.38 | $6,650.88 | $13,523.50
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00
SERVICES S0.00 $0.00 $0.00
TOTAL PROCUREMENT] $0.00 $0.00 30.00
TOTAL FINANCIAT MARKE TS| $193%9. T3 R
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00
TRAVEL S0.00 SO.00 50 00
SUBPR()JI- CT FUNDING $0.00

SU 00

50 00

PHILIPPINES

ATTACHMENT

c,

PART

1
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BUDGET COMPARISON REPORT - SED HEADQUARTERS - G Y2 ] | i i
USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES ACTUAL E\PhNDITURhS PROJECTED EXPENDITURES
9/30/94 - 7/131/95 9/30/94 - 7/31/95 8/1/95 - 10/15198
GRANT BUDGET LINE ITEMS BUDGET I EXPENSES | BALANCE BUDGET EXPENSES | BALANCE BUDGET | EXPENSES | BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS

SALARIES/FRINGES SAT.S2243 | STO699.SE | (S23,177.08)|  S92,195.66 | $57,390.75 | $34,80491 || $24977.57 |  $7.291.08 S17,685.89
TRAVEL $0.00 S0.00 $0.00 $35,291.66 S14,082.08 | $21,209.58 S0.00 S0.00 S0.00
SUBPROJECT FUNDING '
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 S$0.00 S0.00 $0.00 S0.00
TRAINING WORKSIHOPS/ $0.00 S0.00 S0.00 [ S13,066.70 | $31,320.55 | (S18,253.85) S0.00 $0.00 S0.00
ADMINISTRATION
CREDIT FUND $0.00 $0.00 S0.00 $0.00 $0.00 S0.00 $0.00 S0.00 $0.00
TOTAL SUBPROJECT FUNDING $0.00 $0.00 S0.04 S$13,066.76 $31,320.55 | ¢ S18,253.85% $0.04 30.00 $0.00

TOTAL PROGRAM ELEMENTS|| $47,522.43 370 699.81 | (S23,177.08)]1  $140,554.021  $102,793.38 | $37,760.64 $24,971.57 $7.291.68 | $17,685.89
ONGOING MONITORING

CONSULTANT/STAFF $0.00 $0.00 $0.00 $0.00 $0.00 so.00f  soo0 S0.00 S0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
AUDIT/EVALUATION $0.00 $0.00 S0.00 $0.00 $0.00 _S0.00 S0.00 $0.00 S0.00
TOTAL ONGOING MONITORING $0.00 $0.00 S0.00 S0.00 | §0.00 SU.00 S0.00 $0.00 $0.00
PROCUREMENT
SUPPLIES S0.00 | $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
SERVICES $0.00 $0.00 $0.00 $8,750.00 $8,040.96 $709.04 $0.00 $0.00 SU.04

R $0.00 ssm.uu U LS8040.96 | \709.04

‘*mmﬂw a&!« A S '

TOTAL PROCUREM EN __$0.00 SO0 SO.00 _ SO.00
ADULT LITERACY/EDAL

PROGRAM ELEMENTS

SALARIES $0.00 S0.00 $0.00 so.00 | $0.00 Cos000] $0.00 $0.00 $0.00

TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 8000 S$0.00 $0.00 $0.00

SUBPROJ ECT FUNDING $0.00 so uo 50 00 s0.00 | so oo $0.00 $0.00 S0.00 S0.00
TOTAL ADUI TERACYEDAL oo : L e T R TR R NS00 R O T S
GROWTH MONITORING & _ 7 7 ] B

WEANING

PROGRAM ELEMENTS -
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TRAVEL $0.00 $0.00 $0.00 - S0.00 $0.00 8000 $0.00 $0.00 S0.00

SUBPROJ Ir.( I F UNI)INC 50 00 $0.00 50 00

$0.00 $0. 00 S0, 00 $0.00 so 00 $0.00

s10, 730 56

m’ 3 3 %3:;»1:\: e sr?-ii)
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TOTAL GR{}W'I‘!{ MO

50 00

BUDGET COMPARISON REPORT | ; I T | [
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/94 - 10/15/95 9/30/94 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE | BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $32,927.00 | S25.414.00 | STSI3.00 [ $72,500.00 | $77990.19 | (85491.19) $125,122.66 |  $82.804.75 |  $42,317.91
TRAVEL $5,604.00 | $5,000.00 $604.00 $0.00 $0.00 S0.00 || $40,895.66 |  $19,082.08 |  $21.813.58
SUBPROJECT FUNDING '
SALARIES $0.00 $0.00 $0.00, $0.00 $0.00 $0.00 $0.00 $0.00 SOL00
TRAINING WORKSHOPS/ $3.479.00 | $3,000.00 $479.90 $0.00 $0.00 S0.00 | $16,545.70 | $34,320.55 | ($17,774.85)
ADMINISTRATION
CREDIT FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TOTAL SUBPROJECT FUNDING|  $3,479.00 | "S3.000.00 ]  S479.00 $0.00 $0.00 - S0.00 )| S16,545.70 | $34,32055 | (517,774.85
TOTAL PROGRAM ELEMENTS] $42,010.600 | 53341400 | S8,596.00 f - - 8$72.500.00 £77.991.19 (3549119 $182,5%64,02 | $136,207.38 $46,356.64
ONGOING MONITORING 7 o 7
CONSULTANT/STAFF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6.00 $0.00
AUDIT/EVALUATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL ONGOING MONITORING $0.00 $0.00 $0.00 50.00 $0.00 © 8000 $0.00 $0.00 S0.00
PROCUREMENT _ ] _ 7
SUPPLIES S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 N
SERVICES $3,125.00 $0.00 | $3,125.00 $0.00 $0.00 S0.00 $11,875.00 $8,040.96 $3.834.04
TOTAL PROCUREM ENT $3,125.00 3000 | §3,125.00 US0.00 - S0.00 | - S11,875.00 $8.040.96 |  $3.834.04
ADULT LITERACY/I:DAL ]
PROGRAM ELEMENTS »
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 ~50.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 5000 $0.00 $0.00 S0.00
SUBPROJ ECT FUNDING 50 00 $0.00 $0.00 $0.00 © $0.00 $0.00 $0.00 S0.00
GROWTH MONITORING & ] ] ]
WEANING )
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00|  s0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 $0.00 $0. oo 5000 $0. 00

$0.00



http:65,971.57
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SEDTU

BUDGET COMPARISON REPORT:

TOTAL FUNDS

BUDGET COMPARISON

PI/94 - L/15/95

GRANT BUDGET LINE ITEMS

BUDGET !

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRANM ELEMENTS
SALARIES/FRINGES

T

$197,622.0 |

S160,795.94

536.826.72

TRAVEL S40,895.66 | S1v.082.08 | $21,813.58
SUBPROJECT FUNDING
SALARIES SO0.00 $0.00 $0.00
TRAINING WORKSHOPS/ $16,545.70 | $34,320.55 | (817,774.85)|
ADMINISTRATION
CREDIT FUND S0.00 S0.00 S0.00
TOTAL SUBPROJECT FUNDING|  S16,545.70 | $34,320.55 | (SI17,774.85
TOTAL PROGRAM ELEMENTS] $255,064,02 | $214,198 587 S40,865.45
ONGOING MONITORING
CONSULTANT/STAFF $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00
AUDIT/EVALUATION $0.00 $0.00 $0.00
TOTAL ONGOING MONITORING $0.00 £0.00 "S0.00
PROCUREMENT
SUPPLIES S0.00 S0.00 50 (0
SERVICES S$11,875.00 $8,040.96 $3,834.04

TOTAL PROCURLMEN'H

ADULT LITERACY/EDAL

PROGRAM ELEMENTS
SALARIES

TRAVEL

SUBPROJI'CI I-lJNl)lNG

GROWTH MONITORING &
WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL
S'lllll’R()J_Eg'T FUNDING

S11.875.00 |

$0.00
$0.00
\(l ()0

$0.00
$0.00

$8,040.96

$0.00
$0.00
$0.00

S0.00
S0.00

50 00

50 00

NN

$3 83-! 04

30.00
SO 00
S(l 00

$0.00
$0.00
$0.00

$65 ‘)7l 57 (835,569.40)

BEXTHIS PSR RTES
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BUDGET COMPARISON REPORT - OVERALL SED GRANT - GY2

T
§

i |

USAID FUNDS (SED)
ACTUAL EXPENDITURES

9/130/94 - 7/31/95

USAID FUNDS (MONETIZATION)
ACTUAL EXPENDITURES
9/130/94 - 7/131/95

CRS FUNDS

9/30/94 - 7/31/95

ACTUAL EXPENDITURES

GRANT BUDGET LINE ITEMS

BUDGET

| EXPENSES

BALANCE

BUDGET

EXPENSES

BALANCE BUDGET

[ EXPENSES

BALANCF

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSIIOP,
ADMINISTRATION

STIH,016.44
S$13,224.13

$30,461.38
$47,743.33

SI21,800.79
$2,523.51

$22,630. ;4
S19.974.52

(87,784.35)
S$10,700.62

$27,831.24
$27,764.81

S86,842.00
$74,484.00

$88,966.00
8305,216.00

566,386.00
$37,675.00

$68,106.00
S101,802.00

8$20,456.00
$36,809.00

S$129,084.30
S44,805.67

$20,860.00
3203,414.00

$55,247.75
$70,319.27

$75,269.70
$16,012.37

S83.814.60
828,793.30

S$19,529.20
S19,189.52

CREDIT FUND S149,874.74 $26,876.09 | $122,998.65 S0.00 $0.00 $0.00 || $332,006.44 S80,539.87 | 8251,466.57
TOT. SUBPROJECT FUNDING]||  $248,0979.45 369,484,758 | S178,594.70 || $394,182.00 S169,008.00 |  $224,274.00 ||  S437,573.46 | S167,388.11 §294,185.35
TOT. PROGRAM ELEMENTS| - $375,320.02 | $193.809.05 | $181.510.97 $558,508.00 |  $273,969.00 | $281.539.00 ||  $631,463.43 $258,670,18 |  $372,793.25

ONGOING MONITORING
CONSULTANT/STAFF
TRAVEL

$28,121.26

$17,426.52
$0.00

$10,694.74
$1,980.06

$93,320.00

$34,628.00

$54 4092.00 $2,425.00

8$7,079.04

(54,654.04)

ADULT LlTl:RAC\'/l:l)AL
PROGRAM ELEMENTS
SALARIES
TRAVEL
bUBPROJl:CT Fl’NDlN(’

$0.00

$220.00

GROWTH MONITORINC Az
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$0.00
$220.00
$0.00

S0.00

$0.00
S0.00
$0.00

S0.00
50.00
$0.00

()\’I-RIII- AD

TOTAL GROWTB MON]

$0.00
$220.00
$0.00

$0.00
$220.00

$0.00
$0.00
$0.00

8000
$0.00

$0.00

$0.00

$0.00
50 00
$0. 00

$0.00
$0.00
$0.00

..W
1308 IR » ? 7 & %
S Mve»r ~-\x~“~k"» =3 &»@,ﬁ,& 125 Shoxi B

- S0.00 $7,333.37
$0.00 $330.00
S0.00

S0, (io

$0.00 $9,166.63
$0.00 $330.00 |
s1 .457.50

So.oo

$0.00

30.00

$0.00
BT

$1,980.06 $30,000.00 $0.00 [ $30,000.00 $5,043.22 $0.00 $5,043.22

AUDIT/EVALUATION $7,914.75 $6,925.49 $989.26 || $45000.00 | $26,264.00 | S18,736.00 ]  $12.961.40 $23.42 |  $12,937.9%

TOTAL ONG. MONITORING|| $38,016.07 [ s24,352.01 §13,664.06 | S168,320.00 | S64,892.00 | S103428.00 || 520.429.62 $7.102.46 |  S13.327.16
PROCUREMENT

SUPPLIES $0.00 S8,827.35 (88,827.35) $0.00 S0.00 80,00 $30,767.88 $21,679.98 $9,087.90

SERVICES $0.00 $0.00 ©$0.00 $0.00 $0.00 $0.00 $8,750.00 $8,040.96 S709.04

TOTAL PROCU REMENT S0.00 $8,827.35 | (S8,827.35) $0.00 8000 S0.00 ||  $39517.88 |  $29,720.94 $9,796.94

L Ty B T T ] BT TR

$7,333.37
$330.00
\u m

$0.00
$0.00
S() 00

75&

MM

8$9,166.63
$330.00
SI 4%7 S0
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http:18,736.00
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http:S7,914.75
http:S5,043.22
http:S5,043.22
http:S30,001.00
http:SS,980.06
http:S1,980.06
http:S4,654.44
http:S7,079.04
http:S2,425.00
http:S54,692.00
http:S38,628.00
http:S93,320.00
http:S10,694.74
http:SI7,426.52
http:S28,121.26
http:372.793.25
http:258,670.I8
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http:S457,573.46
http:S224,274.00
http:S394,182.00
http:S69,484.75
http:S248,079.45
http:S251,466.57
http:S80,539.87
http:S332,006.44
http:122,998.65
http:S26,876.09
http:Si49,874.74
http:9,189.52
http:S70,3I9.27
http:1011,802.00
http:S27,764.81
http:S19,971.52
http:S47,743.33
http:SI9,529.24
http:S35,718.49
http:S55,247.75
http:S20,860.00
http:S68,106.00
http:S88,966.00
http:S27,831.24
http:50,461.38
http:6,1112.37
http:S44,805.67
http:S36,809.00
http:S74,484.00
http:S10,700.62
http:S2,523.51
http:SI3,224.13
http:S75,269.70
http:S20,456.00
http:S66,386.00
http:S7,784.35
http:S121,801(.79
http:114,016.44

o

~

N

TOTAL
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BUDGET COMPARISON REPO

USAID FUNDS (SED)
PROJECTED EXPENDITURES

/195 - 10/15/95

8/1/95 - 10/15/95

USAID FUNDS (MONETIZATION)
PROJECTED EXPENDITURES

PROJECTED EXPENDITURES

CRS FUNDS

8/1/95 - 10/15/95

GRANT BUDGET LINE I'TEMSY

BUDCGET

| EXPENSES

BALANCE

BUDGET

EXPENSES

BALANCE

BUDGET

[ EXPENSES | BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOP
ADMINISTRATION

8$39.821.68
S5,005.24

S10,481.92
89, 164.86

522,903.74
$2,608.37

S$5,749.07
$4,997.30

SMoM17.94
$2,330.89

S4.732.85
S4,167.56

S20,456.00
$36,809.00

$20,860.00
S203, 414,00

SIS, 44100
S12,558.00

S18,918.00
S100,000,00

$2,015.00
$24,251.00

SE942.00
SH03414.00

S41,564.08
8$7,1585.99

S15,640.11
$20,398.69

832,430.72
$6,308.81

S15,983.30
SEOL066.62

39.133.30
S847.18

(%343.25)
8$4,332.07

"TOTAL GROWTH ¥ M{l

$0.00

.0 00

5132 S0

CREDIT FUND S30,548.27 SIS 448.27 S15,100.00 SO.00 SO.00 SO.00 SI111,287.42 S137,167.06 (S25,879.64)
TOT. SUBPROJECT FUNDING $30,i95.08 $26,194.64 $24,000.41 §224,274.00 $118,918.00 $165,356.00 $147,326.22 $169,217.04 (S21,890.82
TOT. PROGRAM ELEMENTS| _ §95.021.99 | S51,766.78 | §$43,258.24 | $281539.00 | S149.917.00 | S131,622.00 || $196.046.29 | 520795687 (S11,910.28
ONGOING MONITORING
CONSULTANT/STAFF 523,683.70 8N17,726.61 $5,957.09 $54,692.00 $40,000.00 S14,692.00 S275.00 S0.00 827500
TRAVEL S1,317.94 S0.00 $1,317.94 S30,000.00 S10,000.00 $20,009.00 S$1,328.38 S6,00 $1,328.38
AUDIT/EVALUATION $2,352.25 S178.587 $2,173.08 S18,736.00 S17,000.00 S1,736.90 $666.67 S1,181.82 (SSIS1S)
TOTAL ONG. MONITORING 527.,353.89 SI7TH0S8.18 $9,.448.71 5103,428.00 S67.0400.00 £36,428.00 $2,270.05 S1,181.82 S1,088.23
PROCUREMENT
SUPPLIES S0.00 S0.00 S0.00 $0.00 S0.00 S0.00 8$2,797.08 $27,465.00 (524,6067.92)
SERVICLES SO.00 S0.00 SO.00 S(i.ll() S0.00 50.00 S3, 125 (1) SO.00 83,125.00
TOTAL PROCU REMLNT S0.00 S0.00 SO.00 $0.00 $0.04 $0.00 S: 922 08 527,465.00 (S21,542.92
OTAL FINANCGIAY ETS 812237588 1 T T S17.8% G001 508204 S J6B03:30 {1 (8323647
ADULT LITFRACY/E[)AL
PROCRAM ELEMEN rs
SALARIES S0.00 S0.00 S0.00 $0.00 S0.00 S0. 00 $666.67 $2,290.91 (81,624.24)
TRAVEL 820,00 S0.00 820,00 S().(Ni SO.00 50 00 $30.00 S0.00 S30.00
SU BPR()J ECT FUNDINC S0.00 S0.00 50 00 $0.00 $0.00 50 00 SO.00 S0.00 SO.00
(,ROWTH MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES S$0.00 $0.00 SO.00 $0.00 $0.00 $0.00 $833.33 $1,677.54 (S844.21)
TRAVEL $20.00 $0.00 §20.00 S0.00 S0.00 $0.00 $30.00 S0.00 $30.00
SUBPROJECT FUNDING S0.00 S0.00 SO.00 50 00

So. 00

S132.50

o
X8 ONTRI0Y
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TOTAL USAID FUNDS (SED)
BUDGET COMPARISON

2INY4 - T0/15/93

TOTAL USALID FUNDS (MONETIZATION)
BUDGET COMPARISON
2130794 -

10/15/95

TOTAL CRS FUNDS

BUDGET COMPARISON
9/130/94 - T/ IS5/95

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES

| BALANCE

BUDGET

| EXPENSES

BALANCE

BUDGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOP|
ADMINISTRATION

SIS3,838.12
$18,229.39

560,943.30
556,908.19

SH4,704.53
S5,171.88

$28,379.21
$24.975.82

89,133.59
S$13,037.51

8$32,564.09
831,932.37

S107,298.00
S111,293.00

S109.826.00
S508,630.00

$84,827.00
$50,233.00

S87,024.00
S201.802.00

$22,471.00
SOL,060.00

$22,802.00
$306,828.00

$170,648.38
$S51,961.66

ST0,887.86
NO0,717.96

$107,700.42
$22,321.18

S51,70 185
$67,196.37

86294790
$29,040.48

MY 186.01
823,521.59

\DULT I l'l ERACY/EDAL
PROGRAM ELI;MLNTS
SALARIES
TRAVEL
SUBPROJECT I*UNDING

$0.00
$240.00
50 00

S0.00
$0.00
SU.00

CROWTH MONITORING &
WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL

SUBI’R()JE CTF UNi)IN(‘

S0.00
$240.00

R YT,

S0 00

S0.00
$0.00

s o
3
1 ”‘m 53& 4 ?e)%‘\,.&«»s

$0.00

$0.00
$240.00
$0.00

$0.00
$240.00

50 00

$0.00
$0.00

$0.00
S0.00
S0, 00

b(l ()(l

$6.00
$0.00
$0.00

S0.00
$0.00

\() (H)

$0.00
$0.00
$0.00

$0.00
$0.00

$45,439.96

&

50 00

58,000.04
$360.00
SO.00

$9,999.96
$360.00
$1,5 ‘)0 0()

S§57,185.94

CREDIT FUND S180,423.01 | $42,324.36 | S138,098.65 $0.00 S0.00 S0.00 || $443,293.86 | $217.706.93 | $225.5%6.93
TOT. SUBPROJECT FUNDING| $298274.50 | $95,679.39 | S202.595.11 S618,436.00 |  $288,826.00 | $329,630.00 || SG04,899.68 | S336,605.15 | $268.294.53
TOT. PROGRAM ELEMENTS| $470,342.01 | $245575.80 | $224,766.21 $837,047.00 | S423.886.00 | S$413,161.00 || $827.509.72 | $466.626.75 | $360.882.97
ONGOING MONITORING
CONSULTANT/STAFF SSLE096 | S35,153.13 | $16,651.83 SI48,012.00 | S78,628.00 | $69.384.00 $2,700.00 $7,079.04 (84.379.04)
TRAVEL $3,298.00 $0.00 $3,298.00 S60,600.00 | $10,000.00 330 000,00 $6,371.60 $0.00 $6.371.60
AUDIT/EVALUATION $10,267.00 $7,104.06 $3,162.94 $63,736.00 |  $43.264.00 |  $20,472.00 $13,628.07 $1,205.24 S12,422.63
TOTAL ONG. MONITORING|  §65,369.96 | $42,257.19| s23,112.77 $271,748.00 | S131,892.00 | $139.856.00| $22,699.67 $8,284.28 |  S14.415.39 ]
PROCUREMENT
SUPPLIES $0.00 $8.827.35 | ($8,827.35) $0.00 $0.00 S0.00 [t $33,564.96 | S49,144.98 | (S15,580.02,
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | S11,875.00 $8,040.96 $3,834.04
TOTAL PROCUREMENT] S0.00 §8,827.35| (58,827.35 S0 ' (S11,745.9%)

$2,290.91
$0.00
S(l 00

$1,677.54
$0.00
$0.00

e

360,00

SLOO

TreTrTITrTrTTITTreerrererered

$69.13

58,322.42
$360L00
5[ S90. 00
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BUDGET COMPARISON REPO

!

BUDGET COMPARISON
92/30/94 - 10/15/95

TOTAL FUNDS

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES

$431,784.50

3337,231.95

$94,552.55

TRAVEL SI81484.05 $77,746.006 N103,737.99
SUBPROJECT FUNDING

SALARIES S241,637.16 $167,105.06 S74,552.10

TRAINING WORKSHOP 3656,256.15 $293,974.19 5362,281.96
ADMINISTRATION

CREDIT FUND §623,716.87 $260,031.29 $363,685.58

TOT. SUBPROJECT FUNDING| $1,521,630.18 $721,110.54 5800,519.64

TOT. PROGRAM ELEMENTS| $2,134,898,73 $1,136,088.55 3998,810.18

ONGOING MONITORING
CONSULTANT/STAFF
TRAVEL
AUDIT/EVALUATION

$202,516.96
$6Y,669.60
$87,631.07

$120,860.17
S10,000.00
$51,573.30

$81,656.79
559.6()9.()()
53€,057.77

TOTAL PROCU REMENT

TOTAL ONG. MONITORING $359,817.63 $182,433.47 $177,384.16
PROCUREMENT
SUPPLIES 833,564.96 857 972.33 (824,407, 37)1
SERVICES S11,875.00 \8 040.96 83 834 04
$45,439.96

(320,573.33

$66,013.29

ADULT LITERAC\’/LDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJF(‘T FUNDING

GRO\VTH MONITORING &
WEANING

PROGRAM ELEMENTS
SALARILS
TRAVEL
bllBl’R()JLCl I-UNI)IN(‘

SS,(I(D(_!.(N
$600.00

$0.00

$9,999.96
$600.00

$30,402.17

$2,290.91
$0.00
$0.00

$1,677.54
$0.00

5 1 ,5‘)0 (l(i

S0 (Nl

!565.‘)7! 57

35,709. 13
5600 00
$0.00

. $8,322.42
$600.00

$1,590.00
Nk '.!__“1: 23
X R P

(835,56 ‘)-l(l)

ATTACHMENT

C. PART
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http:35,569.40
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http:S20,573.33
http:S3,834.04
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http:S59,669.60
http:S81,656.79
http:998,#10.18
http:s8o,519.64
http:S363,685.58
http:S362,281.96
http:S1413,737.99
http:S94,552.55
http:S65,971.57
http:SI,677.54
http:S2,290.91
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ACTUAL EXPENDITURES

USAID FUNDS
2/30/93 - 7/31/95

ACTUAL EXPENDITURES

CRS FUNDS

230193 - 7131195

USAID FUNDS
PROJECTED EXPENDITURES
8/1/95 - 10/15/95

ATTACHMENT

C

GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE | BUDGET EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $26,111.69 | S18,737.66 |  $7.374.03 $3,123.74 | S2,114.45 $1,009.29 || $1,625.25 | $3.909.07 | (82,283.82)
TRAVEL $1,528.08 SO.00 | S1,528.08 $2,744.83 | $1,245.50 $1,499.33 $50.060 $60.00 (S10.00)
SUBPROJECT FUNDING I
SALARIES $28,320 98 | S5,746.29 | S$22,578.39{ SIS, 184.08 | $6.308.78 S8.875.30 (| $2,072.00 [ $3,672.73 | (S1,000.73)
TRAINING WORKSHOPS/ SIZE8C 3| S1442.19 | S11.43839 | S11,530.68 S876.65 | $10,634.03 5525.00 8727.27 (8202.27)
ADMINISTRATION
CREDIT FUND $0.00 $0.00 SO.00 || SIS7,805.08 | $32,682.55 | $125.122.53 $0.00 S0.00 S0.00
TOTAL SUBPROJECT FUNDING|| $41,208.26 $7,18848 | $34,016.78 SIB4,51988 | $39.867.98 S144,651.86 f $2,597.00 $4,400.{4) {$1.803.00§
TOTAL PROGRAM ELEMENTS| S68845.03 | $25926.14 | $42,918.89 | S190,388.41 $43,227.93 | SI147,160.48 || $4,272.25| S8,369.07 | (S4,096.52
ONGOING MONITORING
CONSULTANT/STAFF $0.00 $65.22 (865.22) $5,982.50 [ $5,639.93 $342.57 $0.00 S0.00 S0.00
TRAVEL S0.00 $0.00 " S0.00 $2,500.00 $0.00 $2,500.00 S0.00 $0.00 S0.00
AUDIT/EVALUATION S0.00 $0.00 S0.00 $9,578.25 $23.42 $9,554.83 $172.92 S0.00 S172.92
TOTAL ONGOING MONITORING $0.00 568,22 {S65.22)1  $18,060.75 85,663,35 $12,397.40 $172.92 S0.0 S172.92
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 ” $9,108.33 | $17,949.98 ($8,841.65) $0.00 $0.00 S0.00
SERVICES $0.00 $0.00 so (m 8000 $0.00 $0.00 $0.00 S0.00 S0.00
TOTAL PROC UREM ENT $0.00 9, 108.33 81794998 | . (58,841.65 - 80.00 3000 $0.00
4 ANC $HRX B SIS TR L HKTT | A0 96067 1 183,573 90
ADULTLIT ERACY/EDAL 7 E
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $4,000.00 $0.00 $4,000.00 $0.00 $0.00 S0.00
TRAVEL $240.00 $0.00 $240.00 $360.00 $0.00 $360.00 $20.00 $0.00 $20.00
SUBPROJECT FUNI)IN(, S1,000.00 $0.00 | SLo00. (m $0.00 S0.00 $0.00 su 00 S0.00 S0.00
[ TOTAL AR XACVIEDALIE SRR SR N T e 0 e TR
GROWTH MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $6,000.00 8000 $6,000.00 $0.00 $0.00 $0.00
TRAVEL. $240.00 S0.00 $240.00 $360.00 $0.00 $360.00 $20.00 $0.00 $20.00
SUBPROJECT FUNDING $1,160.00 s0.00) s ( $0.00 $0 00 $0.00

$0.00 SE.00

PART 11


http:S3611.00
http:S6,000.00
http:S6,000.00
http:S4,00(.00
http:S4,0410.00
http:S17,949.98
http:S8,841.65
http:S17,949.98
http:S9,108.33
http:12.397.40
http:S5.663.35
http:18,060.75
http:S9,554.83
http:S9,578.25
http:S2,500.00
http:S2,500.00
http:S5,639.93
http:S5,982.50
http:S4,096.82
http:8,369.07
http:S4,272.25
http:S147,160.48
http:S43,227.93
http:S190,388.41
http:H1,803.00
http:2,597.00
http:S44,651.86
http:39,867.98
http:SI84,519.84
http:S125,122.53
http:S32,682.55
http:157,805.08
http:SI11,654.03
http:SII,530.68
http:S1,6110.73
http:S3,0,72.73
http:S2,072.00
http:S8,875.30
http:S6,308.78
http:SI5,184.08
http:S1,499.33
http:S1,245.50
http:S2,744.83
http:S2,283.82
http:S3,9419.07
http:S1,625.25
http:SI,009.29
http:S2,114.45
http:S3,123.74
http:EXINS.S1
http:1oo0o.00
http:S42,918.89
http:S25,926.14
http:68,845.03
http:34,016.78
http:7,188.48
http:41,205.26
http:Sli,438.39
http:SI,442.19
http:S22,578.39
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BUDGET COMPARISON REPORT | } # : !
CRS FUNDS FOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES ” BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/93 - 10/15/95 9/30/93 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET [ EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $324.08 | S1.012.98 (S488.90)  $27,736.94 { $22,646.73 |  $5,090.21 $3,647.82 | $3,127.43 $520.39
TRAVEL $385.00 S121.82 $263.18 || $1,578.08 $60.00 | $1,518.08 $3,129.83 | $1,367.32 $1,762.51
SUBPROJECT FUNDING
SALARIES S0.00 $0.00 S0.00 i $30,396.68 | $9,419.02 | $20,977.66 SI5,184.08 | $6,308.78 S8.875.30
TRAINING WORKSIIOPS/ $828.33 | $1,254.55 (8426.22)f S13,405.58 |  $2,169.46 | S11,236.12 $12,359.01 | $2,131.20 $10,227.81
ADMINISTRATION
CREDIT FUND S10904.92 | S19921.06 | ($9,016.14) $0.00 $0.00 SO.00 | S168,710.00 | $52,603.61 | S116,106.39
TOTAL SUBPROJECT FUNDING] - $11,733.25 | $21.175.61 (S9442.36)] $43,802.26 | S11.588.48 | $32,213.78 || S196.253.09 $61,043.59 ] S135.209.50
TOTAL PROGRAM ELEMENTS| $12,642.33 | $22310.41 (89,668.08)} S73,117.28 | §34,295.21 | S38,822.07] S203,030.74 S65,538.34 | S137,492.40
ONGOING MONITOGRING
CONSULTANT/STAFF $75.00 $0.00 $75.00 $0.00 $65.22 (865.22) S6,057.50 | $5,639.93 S417.57
TRAVEL $208.33 $0.00 $208.33 $0.00 $0.00 $0.00 $2,708.33 $0.00 $2,708.33
AUDIT/EVALUATION $666.67 | S1,181.82 (S515.15) S172.92 S0.00 $172.92 $10,244.92 | $1,205.24 89,039.68
TOTAL ONGOING MONITORING 895000 | $1,181.82 ($231.82)1  S172.92 $65.22 S1I07.70 {1 $19,000.75] $6.845.17 $12.165.58
PROCUREMENT
SUPPLIES $508.33 $0.00 $508.33 $0.00 $0.00 $0.00 $9,616.66 | $17,949.98 (88,333.32)
SERVICES $0.00 S0.00 $0.00 S0.00 $0.00 $0.00 S0.00 $0.00 S0.00
TOTAL PROCUREM EN'ﬂ $508.33 80,00 3508 33 $0.00 $0.00 80,00 $9,616.66 | Si 7,949 98 (38.333.32
TOTAL FINANCIAL MAR 14,100 349 L7300 N e S R s T I R Ry 143,328,660
ADULT LITERACY/EDAL 1
PROGRAM ELEMENTS
SALARIES $666.67 | $2,290.91 (51,624.24) $0.00 S0.00 $0.00 $4,666.67 | $2,290.91 $2,375.76
TRAVEL $30.00 $0.00 $30.00 $260.00 $0.00 $260.00 $390.00 $0.00 $390.00
SUBPROJECT FUNDING 50 (m $0.00 so 0wl s (»inii oo

CROWTI{ MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$833.33
$30.00
\132 i(i

$1,677.54
$0.00

($844.21)
$30.00

“TOTAL GROWTH

SO.00

$132.50

50,00
$260.00
$1,160.00

50 00

5() 00
$0.00

)l (NN) (MD

50,00
$260 00

$0.00

A'PPACTIIMENTY

(&l

50 ()(l

$6,833.33
$390.00

S0.00

$1,677.54
$0.00

\(D on

S5,I85.79
$390.00
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TOTAL FUNDS
BUDGET COMPAQRISON
230193 - 1V/15/95

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES

S31,384.76

$25,774.16

85,610.60

TRAVEL $4,707.91 $1,427.32 $3,280.59
SUBPROJECT FUNDING
SALARIES S45,580.76 $15,727.80 $29,852.96
TRAINING WORKSHOPS/ $25,764.59 $4,300.66 $21,463.93
ADMINISTRATION
CREDIT FUND S168,710.00 $52,603.61 $116,106.39
TOTAL SUBPROJECT FUNDING]  $240,055.35 |~ $72.632.07 | §$167,423.28
TOTAL PROGRAM ELEMENTS| 5276,148.02 $99,833.35 | - 5176,314.47
ONGOING MONITORING
CONSULTANT/STAFF $6,057.50 $5,705.15 $352.35
TRAVEL $2,708. 33 $0.00 $2,708.33
AUDIT/EVALUATION S10,417.84 $1,205.24 $9,212.60
TOTAL ONGOING MONITORING §19,183.67 $6,910.39 $12,273.28

PROCUREMENT

SUBPROJL("I' F UNI)IN(‘

GROWTH MONl'l ORINC &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
'llBl’R()Jl-( T PUNI)INC

S1,000.00

56,833.33
3650 00
S1 2‘)2 50

SUPPLIES $9,616.66 | $17,949.98 (58,333.32)
SERVICES $0.00 $0.00 80,00
TOTAL PROCUREMENT] $9,616.66 $17 949 98 (88,333.32
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $4,666.67 $2,290.91 $2,375.76
TRAVEL $650.00 o s0.00 $650.00

$1,677.5¢

SO

$0.00

S0.00

51 (NN) 00

S5,155.79
$650.00
$1,292 70
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BUDGET COMPARISON REPORT - SENEGAL - GYI1-GY?2

|

i

I

USAID FUNDS
ACTUAL EXPENDITURES

ACTUAL EXPENDITURES

CRS FUNDS

USAID FUNDS
PROJECTED EXPENDITURES

9130193 - 7/31/95 9/30/93 - 7/31/95 8/1/95 - 1W/15/95
GRANT BUDGET LINE ITEMS BUDGET I EXPENSES | BALLANCE BUDGET EXPENSES | BALANCE || BUDGET EXPENSF.S' BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $49,642.69 | $39,631.02 [ S10,011.67 S0.00 S0.00 S0.00 § $2,770.66 $7,362.65 | (84,591.99)

ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES

TRAVEL
_SUBPROJECT FUNDING.

CRO\VTH MONITORINC &
“’LANINC
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPR()IF(I l-lJNl)lN(‘

S0.00
$0.00

S0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
S(i 0()

S0.00
S().()Q
$0.00

$0.00
$0.00
$0.00

08 i SO

S()r(l(l
S0, 00
$0.00

$0.00 |

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
50.00

ATTACHMENT

$0.00

$0.00
$0.00
'\0 (l(l

$0.00
S() 00
S() 00

C.

S0.00
$0.00

$0.00
$0.00
$0.00

PART

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

I

TRAVEL $5,420.33 | $2,323.51 | $2.896.82 $1,200.00 | s1,710.46 (S51046)f  $326.83 S808.53 (S481.70)
SUBPROJECT FUNDING
SALARIES $6,338.08 S0.00 [ 86,338.08 $0.00 S0.00 $0.00 $333.58 S0.00 $333.58
TRAINING WORKSHOPS/ || $9,988.87 |  $4,754.86 |  $5,234.01 S3UR8.86 | $2,116.83 $1,872.03 $515.75 | $1,367.97 (5852.22))
ADMINISTRATION
CREDIT FUND S0.00 SG.00 SOLO0 $222,816.08 852,651.83 S170,164.25 S0.00 S0.00 N X
TOTAL SUBPROJECT FUNDING]| $16,326.98 |  §4,754.86 | S11,572.09]| §226,801.94 | $54,768.66 | S172.036.38 | 584933 3$1.367.97 (3518.64)
TOTAL PROGRAM ELEMENTS) S71,389.97 | $46,909.3¢ | S$24,480.58 || $228,004.94 | S36,479.12 | $171,525.82 || ©3.946.82 $9,539.15 | (55,592.33)}
ONGOING MONITORING
CONSULTANT/STAFF $2,625.5¢ | €2.983.03 $40.47 $700.00 | $6,190.49 (55,490.49) $50.66 $0.00 $30.66
TRAVEL S1,600.00 S0 [ s1600.00 S0.00 S0.00 $0.00 $33.33 $0.00 $33.33
AUDIT/EVALUATION S1,583.33 1 L6 0049 | (85,342.16) $0.00 $0.00 $0.00 $83.33 $0.00 $83.33
TOTAL ONGOING MONITORIN || $5208.83 | 3041052 | (33,701.69) $700.00 | $6,190.49 (85,490.49))  S167.32 S0.00 $167.32
PROCUREMENT
SUPPLIES $0.00 | S1,224.67 ) (51,224.67))| 5097117 $3,730.00 $47,241.17 S0.00 $0.00 $0.00
SERVICES S0.00 | s0.00 $0.00 180,00 $0.00 $0.00 $0.00 $0.00 S0.00
TOTAL PROCUREMEN 50,00 [ $1,224.67 (51,224 67|l  $50,971.17]  $3,730.00 u7.241 17 $0.00 $0.00 S0.00

$0.00
$0.00
$0.00

$0.00
$0.00
50 0()
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CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/93 9/30/93 - 10/15/95 9/30/93 - 10/15/95
GRANT BUDGET LINE $TEMS | BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES [ BALANCE
FINANCIAL MARKETS
PROGRAM FELEMENTS
SALARIES/FRINGES S0.00 S0.00 SO.00 (| $32,413.35 | $46,993.67 |  $5.419.68 $0.00 $0.00 $0.00
TRAVEL $100.00 S120.00 (S2000)  $5,747.16 | 333204 s2.415.12 $1,300.00 S1,830.46 (8530.40)
SUBPROJECT FUNDING '
SALARIES SO0.00 S0.00 SO.00 $60,671.66 SO0.00 S(n.()7l.()(i SO0.00 SNLO0 S0.00
TRAINING WORKSHOPS/ S181.75 S860.99 (8679.24) S10,504.62 | $6,122.83 | $4,381.79 $4,170.61 $2,977.82 $1,192.79
ADMINISTRATION ‘
CREDIT FUND S382.50 S14,500.00 (S14,117.530) SO0.00 SG00 S0.00 N223,198.58 $67,151.83 SI156,046.75
TOTAL SUBPROJFCT FUNDING S§64.25 | $15,360,99 (514.796.74)" §$17,176.28 $6,122.83 | S11,0583.45 $227,369.19 $70,129.65 | S$157,239.54
TOTAL PROGRAM ELEMENTS|  $664.25 | S15480.99 | (SI4,816.74)] $75,336.79 | S56448.54 | SI8888.25 || $228.669.19 |  $71.960.11 $156,709.08
ONGOING MONITORING
CONSULTANT/STAFF SG.00 S0.00 S0.00 §$2,076.16 S1,985.03 891,13 S700.00 $6,190.49 (35,490.49)
TRAVEL S0.00 SO0.00 SO.00 $1,633.33 $0.00 $1,633.33 S0.00 S0.00 S0.00
AUDIT/EVALUATION $0.00 SO0.00 S0.00 | $1,666.66 |  $6,925.49 | (55,258.83) $0.00 $0.00 S0.00
TOTAL ONGOING MONITORIN sS0.00 S0.00 Sa.M $5,376.18 £8,910.52 (83,534.37) $700.00 $6,19¢.49 {55,490.49)
PROCUREMENT _
SUPPLIES $2,288.78 | $27,465.00 | (825,176.25) S0.00 | $1,224.67 | (S1,224.67)f|  $53,259.92 |  $31,195.00 | $22,064.92
SERVICES $0.00 $0.00 $0.00 $0.00 oS00 s0.00 S0.00 '$0.00 $0.00
TOTAL PROC UREMENT $2,288.75 1 827,465.00 | (325,176.28 - $0.00 $1,224.67 {$1,224.67)| - $53,259.92 3$31,195.00 3$22.064.92
STOTAL FINANCIAL M. 3295300 10 S42 94 399929 SROTIZ 9] Se6 M3 13 [ TN RLHZSTL | S109MS 60 § 8173 3381
[ADULT LITERACY/EDAL
PROGRAM ELEMENTS ‘ '
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00
TRAVEL S0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00
SUBPROJL(T FUNDING su.mi $0.00 su (m $0.00 $0.00 $0.00 $0.00 S0.00
iR TR AT TR TSl el ¥ T ; A e
GROWTH MONITORINC &
WEANING o
PROGRAM ELEMENTS
SALARIES S0.00 SO0.00 S0.00 S$0.00 $0.00 50 (l(l S0.00 $0.00 S0.00
TRAVEL $0.00 $0.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
\UllPR() "‘ ( l l' UNDING S0.00 S0.00 S0.00 S(l (l(l S(l;(l() S(l.(l() $0.00 $0.00 $0.00
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BUDGET COMPARISON REPOR ! ‘

TOTAL FUNDS

BUDGET COMPARISON
931/93 - 1W/15/95

GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $32,413.35 | $46,993.67 $5,419.68
TRAVEL $7,047.16 $5,162.50 $1,884.66
SUBPROJECT FUNDING
SALARIES $6,671.66 $0.00 $6,671.66
TRAINING WORKSHOPS/ $14,675.23 $9,100.65 $5,574.58
ADMINISTRATION
CREDIT FUND $223,198.58 | S67,151.83 |  $156,046.75
TOTAL SUBPROJECT FUNDING| S244,54547 :$76,252 48 | 8108,292.99
TOTAL PROGRAM ELEMENTS| S30M,003.98 | S5128,408.65 | §175,507.33
ONGOING MONITORING
CONSULTANT/STAFF $2,776.16 $8,175.52 (55,399.3(.)W
TRAVEL $1,633.33 $0.00 $1,633.33
AUDIT/EVALUATION $1,666.66 $6,925.49 (85,258.83)|
TOTAL ONGOING MONITORIN $6,076,15 |  §15,101.0t (89,024.86)1
PROCUREMENT
SUPPLIES $53,259.92 | $32,419.67 $20,840.25
SERVICES $0.00 $0.00 $0.00
TOTAL PROCUREMEN §53,259.92 $32 419.67 szn 840 25
| TOTAL FINANCIAL MARKETS . 5363, B2 WwWidEe

ADULT LITERACY/EDAL
PROGRAM ELEMENTS

SUBPROJF( l HlNl)lN(‘

GROWTIl M()NlTORlNG &
WEANING
PROGRAM ELEMENTS

SALARIES $0.00 S6.00 $0.00
TRAVEL $0.00 S0.00 \(l 00
S0.00 S0.00

\0 00

SALARIES S0.00 $0.00 S0.00
TRAVEL S0.00 $0.00 $0.00
SU BI’R()JI- ( T l- llNl)lN(‘ $0.00 $0.00 S$0.00
T 2R : 3& RS

ATTACHMENT

C. PART

11
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BUDGET COMPARISON REPORT - GUATEMALA - GY1-GY2 : [ {
USAID FUNDS CRS FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES
9/30/93 - 7/31/95 9/30/93 - 7/31/95

USAID FUNDS
PROJECTED EXPENDITURES
8/1/95 - 10/15/98

AV

6168 18316457

ATTACHMENT

C. PART

GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE | BUDGET | EXPENSES TBALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $3,375.00 S0.00 | $3,373.00 SOO05745 | STUTS.06 | S1882.29 $634.63 $634.03 S0.00
TRAVEL S1,680.00 (S043)  $1,680.43 $1,070.00 $445.36 $624.64 S149.84 S149.84 S0.00
SUBPROJECT FUNDING
SALARIES S27.946.00 1 SI6883.85 | SILOG2IS || S52,172.68 | S29409.71 | $22,762.97||  $2,076.34|  $2.076.34 SO.00
TRAINING WORKSHOPS/ S6.818.83 [ $2,501.09 | $4.317.74 S44,510.78 | $15,659.98 | $28,850.80 $0.00 S0.00
ADMINISTRATION
CREDIT FUND $34,602.93 | $26,876.09 | $7,726.84 STB58.68 |  S6,457.27 |  S140L41|[ S15448.27 | S15.448.27 S0.00
TOTAL SUBPROJECT FUNDING|| 869.367.76 $46,261.03 | $23,106,73 S104,542.34 | S51,526.96 | $53.015.18 §17,524.61 S$17,524.61 50.00
TOTAL PROGRAM ELEMENTS|| $74,422.76 | S$46,260.60 | $28,162.16 || S114,669.59 | S39.147.48 $55522.11 |{ 518,309.08 | 518,309.08 $0.00
ONGOING MONITORING
CONSULTANT/STAFF $4,440.00 S$788.10 $3,651.90 $7,406.00 $2,008.78 $5,397.22 S0.00 SL00
TRAVEL $750.00 S0.00 $750.00 $0.00 $0.00 S0.00 S0.00 S0.00
AUDIT/EVALUATION S0.00 S0.00 S0.00 $2,916.68 SO.00 | $2.916.68 £0.00 S0.00
TOTAL ONGOING MONITORIN 5,190.00 ST88.10 | S4401.90 ||  S10,322.68 | S2,008.78 | $8,313.90 $0.00 S0.00 $0.00
PROCUREMENT
SUPPLIES $0.00 $918.95 (S918.95)|  $26,724.00 | $4,570.63 | $22,153.37 S0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00
TOTAL PROCUREMENT S0.00 S918.95 526,724, 00 $4,570.63 522 153,37 $0.00 $0.00 $0.00
ADULT LITFRACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 $0.00 80, (m 50'60 w 00 $0.00 so.(m $0.00 $0.00
GROWTII MONITORING & ﬁ
WEANING A
PROGRAM ELEMENTS )
SALARIES $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $6.00 $0.00 $0.00 $0.00 $0.00 © $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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BUDGET COMPARISON REPOR : ; | : ;
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
R/1/95 - 10/15/95 9/30/93 - 10/15/95 9/30/93 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES [ BALANCE|[ BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $2,317.18 | $2.317.18 S0.00 | $4,009.63 $634.63 1 S337500 |  S11,374.63 | $9,492.34 | S1.882.29
TRAVEL S1,066.99 | $1,066.99 SO.00 [ $1,829.84 SI49.41 | S1,680.43 $2,136.99 | S1.512.35 $624.64
SUBPROJECT FUNDING
SALARIES SIS,640.11 | S15,640.11 SO00 83002234 | S18960.19 | SILO62.IS || S67.812.79 | S45.049.82 | $22,762.97
TRAINING WORKSHOPS/ $9,073.59 [ $9,073.59 so.o0ll  sos1883 | S2500.09 | S4317.74 |  $53.584.37 | $24.733.87 $28.850.80
ADMINISTRATION ' "
CREDIT FUND $0.00 $0.00 SOOI 85005020 | $42,324.36 | $7,726.84 STH58.68 | $6,457.271  SI1401.41
TOTAL SUBPROJECT FUNDING| $24,713.70 ‘ §24,713.70 | S0, m; 3oL 892.37 1 $63,785.64 ] S$23.106,73] $1 2025584 1 $76,240.66 § $53,015.18
TOTAL PROGRAM ELEMENTS| $28097.87| 528097.87 S0.00 | $92,751.84 | S64,569.68 | S28,162.16 || S142,767.46 | S87,245.35 | S58.822.11
ONGOING MONITORING
CONSULTANT/STAFF S0.00 $0.00 S0.00 | $4,440.00 ST8.10 | $3,651.90 $7,406.00 | $2,008.78 | $5,397.22
TRAVEL $0.00 $0.00 $0.00 $750.00 $0.00 $750.00 $0.00 S0.00 $0.00
AUDIT/EVALUATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,916.68 S0.00 | $2916.68
TOTAL ONGOING MONITORIN S50.00 S$0.00 S0.00 $5,190,00 $788.10 $4,401.90 $10,322.68 S2.04)8.78 S$8,313.90
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 $0.00 $918.95 ($918.95)  $26,724.00 |  S4,570.63 | $22,153.37
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL PROCUREM ENT $0.00 S0.00 $0.00 $0.00 $918.95 (5918 95 $26,724.00 54 570.63 | $22,153.37
TTOTAL FINANGIAL MARE : 5 T TR T ATy P b e A ey BELCILL R
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING _ $0.00 50 00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OTAL ADULT LITE ' : MLAG 30.08 8 S Sat i N TR TN
GROWTH MONITORING & ] ]
WEANING )
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING _S0.00 $0.00 sium S0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
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BUDGET COMPARISON REPOR |

i |

BUDGET COMPARISON

TOTAL FUNDS

9/30/93 - 10/15/95

TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOPS/
ADMINISTRATION

$3,966.83

$97.835.13
$60,403.20

GRANT BUDGET LINE ITEMS BUDGET I EXPENSES BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES SI5,384.26 SHL126.97 85,2587.29

$1,061.76

So4,010.01
§27,234.66

$2,305.07

$33,825.12
8$33,168.54

CREDIT FUND §$57,909.88 S48,781.63 $9,128.25
TOTAL SUBPROJECT FUNDING| $216.148.21 |  $140,026.30 §76,121.91
TOTAL PROGRAM ELEMENTS| 5235,499.30 | SI1S1,81503 |  §83,684.27

ONGOING MONITORING
CONSULTANT/STAFF

S11,846.00

$2,796.88

$9,049.12

ADULT LITLRACY/EDAL
PROGRAM ELEMENTS

SALARIES

TRAVEL

SUBPROJECT FUNDINC

EDA

(‘ROW'I H MONITORINC &
\VEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL

SUBPR()ILCT I-UNDINC

$0.00

50 00
50 00

$0.00 [ $0.00
$0.00 $0.00

$0.00 $0.00

326 724 00

TRAVEL $750.00 S0.00 S750.00
AUDIT/EVALUATION $2.916.68 $0.00 $2,916.68
TOTAL ONGOING MONITORIN $15,512.68 $2,796.88 | $12,715.80
PROCUREMENT
SUPPLIES $26,724.00 $5,489.58 $21,234.42
SERVICES $0.00 $0.00 $0.00
TOTAL PROCUREMENT

__ 35189.58

50.00
$0.00

$0.00 |

' 521'234 42

50 o0
)0 00
$0 00

50 00
S(I 00
$0.00
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SALVADOR Page 10

BUDGET COMPARISON REPORT - EL SALVADOR - GY1-GY?2 : i | ; ! T
USAID FUNDS CRS FUNDS USAID FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES
9/30/93 - 7/31/95 9/30/93 - 7/31/95 8/1/95 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES| BALANCE || BUDGET | EXPENSES | BALANCE | BUDGET EXPENSES] BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S13,72293 | SLIMLG3 | S12,608.30 || $21,706.84 | S10,687.42 [ S11,019.42 $0.00 $0.00 $0.00
TRAVEL S1,731.00 $0.00 SL73L00 || $3,483.93 $43.35 | $3,440.58 $900.00 S0.00 $900.00
SUBPROJECT FUNDING '
SALARIES $27,031.25 S0.00 [ $27,031.25 $0.00 NI $0.00 || $6,000.00 SO00 | $6,000.00
TRAINING WORKSHOPS/ $35208.33 | SL8I11.30 | $33,397.03 || S13.590.21 $629.95 | $12,960.26 || $4,200.00 $652.06 |  $3,547.94
ADMINISTRATION '
CREDIT FUND $50,822.93 S0.00 | $50.822.93 $0.00 $0.00 S0.00 || $15,100.00 S0.00 | $15,100.00
TOTAL SUBPROQJECT FUNDING||  S113,062.51 S$1,811.30 | S111,251.21 || $13,590.21 $629.95 | $12,960.26 || $25,300.00 S632.06 | $24,647.94
TOTAL PROGRAM ELEMENTS| 5128,516.44 | $2,925.93 | $125,500.51 ]| $38,780.98 | S11,360.72 | $27,420.26 || $26,200.00 S652.06 | $25,547.94
ONGOING MONITORING '
CONSULTANT/STAFF $0.00 | $7,032.89 (S7,032.89)  SLOVUOO | $3.944.33 | (52,944.33) $0.00 S0.00 S0.00
TRAVEL $0.00 80,00 $0.00 || S1,500.00 S0.00 | $1,500.00 $0.00 S0.00 S0.00
AUDIT/EVALUATION $2,916.68 $0.00 $2,916.68 $0.00 $0.00 8000 $1,000.00 S0.00 | $1,000.00
TOTAL ONGOING MONITORING $2,916.68 $7,032.89 {84,116.21 $2,500.00 $3.944.33 (31,444.33) $1,000.00 $0.00 $1,000.00
PROCUREMENT
SUPPLIES 50.00 | $2,705.25 | ($2,705.25) $56,527. 58| $25265.79 | s$31,261.79 $0.00 S0.00 S0.00
SERVICES S0.00 $0.00 $0.00 S0.00 | s0.00 8000 $0.00 $0.00 $0.00
TOTAL PROCUREMEN ‘ S0.00 $2,705.28 ’(52.705.25 ‘356 527.58 | $25,265.79 | $31,261.79 50.00 $0.00 30.00
Al; { SE131434 212,664.0 SHE NS 10856 | NIRRT LT ; $26. 54194
I)ULT LITERACY/EDAL
PROGRAM ELEMENTS B
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.60 $0.00 S0.00 0,00
SUBPROJ ECT FUNDING $0.00 $0.00 $0.00 $0.00 - $0.00 50 00 xu 00 $0.00 $0.00
T0 ERACVEDAL: SO T S e e e T S R NS00,
GROWTH MONITORING & 7
WEANING R
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 S0.00 S0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 80.00 $0.00 $0.00 $0.00 $0.00 $0.00
smeou_m FUNDING S0.00 $0.00 ' ' $0.00 $0.00 $0.00 $0.00 $0.00
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http:31,261.79
http:25,265.79
http:56,527.58
http:S2,7105.25
http:2,705.25
http:S31,261.79
http:S25,265.79
http:S56,527.58
http:S2,705.25
http:S2,705.25
http:11,00o.00
http:SI,444.33
http:3,944.33
http:2,500.00
http:4,116.21
http:7,032.89
http:S2,916.68
http:5Imii0.00
http:S2,916.68
http:S2,916.68
http:S2,944.33
http:S3,944.33
http:S7,032.89
http:S7,032.89
http:S25,547.94
http:S27,420.26
http:S11,360.72
http:S38,780.98
http:S125,990.51
http:S2,925.93
http:S128,SI6.44
http:24,647.94
http:25,300.00
http:13,590.21
http:S111,251.21
http:1,811.30
http:S50,822.93
http:S5(,822.93
http:S3,547.94
http:S4,200.00
http:S12,960.26
http:S13,590.21
http:S35,208.33
http:S6,010.40
http:S27,031.25
http:S27,031.25
http:S9110.00
http:S3,440.58
http:S3,483.93
http:S1,731.00
http:Si,731.00
http:11,019.42
http:10,687.42
http:S21,7(16.84
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BUDGET COMPARISON REPORT ;

; T

|

GRO\’V ™ MONI1 ORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL

SUBPROJECT FUNDING
C - TOTAL GROWTH MON.

S0.00
30.00
S0.00

S0.00

S0.00
S0.00

S0.00

S0.00
S6.00

SO.00

SO0.00

S0, 00
$0.00

S0.00

$0.00

$0.00 |
$0.00

\0 040

$0.00
$0.00

30 00

AT'TACHMENT

235 NMoctiandt | BN

$0.00
$0.00
S0.00

00920308 AOVADACHIUROAII0D

C. PART 1

50 (Nl

<Y

I

CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS
PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON
8/1/95 - 10/15/95 9/30/93 - 10/15/95 9/30/93 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET | EXPENSES] BALANCE|| BUDGET | EXPENSES| BALANCE BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S3A47.20 [ S231L56 [ SLI3S.64 || S13,722.93 | SLIM63 | s12,608.30 || s25.154.04 $12,998.98 | $12,155.06
TRAVEL. CS0.00 $0.00 $0.00 $2,631.00 $0.00 $2,631.00 $3,483.93 $43.35 | $3.440.58
SUBPROJECT FUNDING
SALARIES S0.00 $343.25 (s343.25))l  $33,031.25 S0.00 | $33,031.25 $0.00 8343.25 (8343.25)
TRAINING WORKSHOPS/ | S1,600.00 $806.06 $793.94 SIABI3 | S2463.36 | 83694497 S15,190.21 | S1436.01 | $13,754.20
ADMINISTRATION '
CREDIT FUND S0.00 | $2,746.00 | (52,746.00)|  $65,922.93 SO.00 | $65.922.93 S0.00 | $2,746.00 | (82,746.00)
TOTAL SUBPROJECT FUNDING] $1,600.00 | $3.895.31 | (52.29531)] 813836251 52.463.36 | $135.899 18 $15,190.21 ] $4,525.26 | $10.664.95
TOTAL PROGRAM ELEMENTS| $5047.20 | $6,206.87 | (S1,156.67))] S154,716.44 | $3,577.99 SISLI3BAS || S43828.18 | S17567.59 | $26.260.59
ONGOING MONITORING
CONSULTANT/STAFF $200.00 $0.00 $200.00 SO.00 | $7,032.89 ($7,032.89) S1,200.00 | $3944.33 | (82,744.33)
TRAVEL S300.00 SO.00 S300.00 SO0 S0.00 SO.(10 S1,800.00 S0.00 S1,800.00
AUDIT/EVALUATION S0.00 $0.00 $0.00 $3,916.68 $0.00 $3,916.68 $0.00 $0.00 S0.00
TOTAL ONGOING MONITORING|  $500.00 SO.00 S500,00 $3916.68 |  $7,032.89 (S3J16.200  S3,000001 $3.914.33 (S944.33
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 S0.00 | $2,705.25 (82,705.25)|  $56,527.58 | $25,265.79 | $31,261.79
SERVICES $0.00 S0.00 S0.00 $0.00 $0.00 80,00 $0.00 S0.00 S0.00
TOTAL PROCURBMEN S0.00 $0.00 $0.00 $0.00{ S2,70525) - (32.705.25 88652758 | $25.265.79 | §31,261.79
AT FINANC . IR IREET 253 g YEE) T S R R A T
ADULT L IFERAC\’/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0.00 S0.00 $0.00

50 00

SO0.00

$0.00 S0.00
$0.00 S0.00
50.00 S0.00
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http:S2,631.00
http:SI2,155.06
http:2,998.98
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SALVADOR

BUDGET COMPARISON REPORT

BUDGET COMPARISON
9/30/93 -

TOTAL FUNDS

10/15/985

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES I BALANCE

FINANCIAL MARKETS
PROGRAM ELLEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOPS/
ADMINISTRATION
CREDIT FUND

S38,876.97
$6,114.93

$33,031.25
S54,598.54

565,922.93

SHLEE6I
5335

8343.25
$3,899.37

$2,746.00

8$24,763.36
S6,071.58

532,688.00
S3L699.17

$63,176.93

TOTAL SUBPROJECT FUNDING;

$153,552.72

$6,988.62

$146,564.10

TOTAL PROGRAM ELEMENTY]

5198,544.62

$21,145.58

5177,399.04

ONGOING MONITORING
CONSULTANT/STAFF

S1,266G.00

$10,977.22

(S()’777'22)W

SUBPROJh( T I~ UNI)IN(‘

(.ROWTII MONITORING &

S0.00

WEANING
PROGRAM ELLEMENTS
SALARIES $0.00
TRAVEL $0.00
SUBPROJECT FUNDING $0.040
OTOTAL GROWTH MON, : :

TRAVEL S1,800.00 $0.00 S1,800.00
AUDIT/EVALUATION $3.916.68 $0.00 $3,916.68
TOTAL ONGOING MONIT<RING $6,916.68 | $10,977.22 (54,060,54)
PROCUREMENT
SUPPLIES $56,527.58 | $27971.04 |  $28,556.54
SERVICES SO.00 SO.00 S0.00
‘ TOTAL PROCU REM ENT] 856,527,581 $27.971.04 525.556.54
STOTAL FINANCIAL MA 26 1,988 BY | SA6ER94R1T $20 3
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00

S0.00

$0.00
$0.00

50 00

$0.00
SO0
$0.00

ATTACIHMENT

[

PAR Y

It
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BUDGET COMPARISON REPORT - INDONESIA - GY1-GY?2 ; ‘ ; i |

i i . i |

USAID FUNDS (SED) USAID FUNDS (MONETIZATION) CRS FUNDS
ACTUAL EXPENDITURES ACTUAL EXPENDITURES ACTUAL EXPENDITURES
2/30/93 - 7/31/95 9/30/93 - 7/31/95 Y30/93 - 7/31/95

GRANT BUDGET LINE I'TEMS BUDGET I EXI’ENSI-ISI BALANCE BUDGET l EXPENSES ] BALANCE BUDGET I EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS

SALARIES/FRINGES S10581.11 SO.00 SHOS81.1E N86,842.00 $66,386.90 $20,456.00 SL00 NI S0.00
TRAVEL $4.816.00 SO.00 7 S4.816.00 $74,484.00 $37,675.00 $36,809.00 $6.00 $1,559.42 (S1,559.42)
SUBPROJECT FUNDING
SALARIES S0.00 S0.00 S0.00 $88,966.00 S68,106.00 S$20,860.00 SO0 5000 NS00
TRAINING WORKSHOPS)|  s10,040.00 $7,000.36 83,039,604 $305,216.00 SH01L,802.00 S203,4i4.00 SO0.00 S10,124.10 (S10,124.10)
ADMINISTRATION
CREDIT FUND S0.00 S0.00 SO.00 S.00 S0.00 S0.00 STOO,000.00 SO.00 STO0,000.00

TOT, SUBPROJECT FUNDING]| $10,040.00 £7,000.36 $3,039.64 || S394,182.00 | $169908.10 | $224,274.00 S100,000.00 | $10,124.10 $89,875.90
FOTAL PROGRAM ELEMENTS|l $25,437.11 S7,000.36 | S18,436.75 || S555,508.040 | 85273,969.00 | $281,539.00 SHH00.00 | S11,683.32 SK88,316.48
ONGOING MONITORING

CONSULTANT/STAFF 521,709.93 S1,108.80 $20,601.13 $93,320.00 $38,628.00 $54,692.00 S0L00 $4,338.87 (54,338.87)
TRAVEL SH.00 S0.00 SO.00 $39,000.00 S0.00 $30,000.00 S0.00 SO.00 S0.00
AUDIT/EVALUATION SLO0 SO.00 SO.00 S45,000.00 §26,264.00 S18,736.00 S0.00 S0.00 SOH
TOTAL ONG. MONITORING $21,709.93 S$1,108.80 | S20,601.13 )| $168,320.00 36489200 | $103,428.00 S0.00 $4.338.87 (84,338.87))
PROCUREMENT
SUPPLIES SO.00 $7,602.68 (87,602.68) SO.00 SO.00 S0.00 0,00 SO0 S
SERVICES S0.00 S0.00 SO.00 S0.00 SO0.00 $0.00 $0.00 SO.00 S0L00
TOTAL PROCUREM EN'ﬂ 80.00 $7.602.68 (37.602.68) 80,00 S0.00 80,60 $0.64 S04
TOTAL FINANCIAL MAR RYTATS BT BT O (T T T R TR BT RARY

ADULT LITE RACY/EDAL
PROGRANM ELEMENTS

SALARIES $0.00 S(l._(lﬂ S1L00 30.00 $0.00 $0.00 S0.00 $0.00 S0.00
TRAVEL S0.00 S0.00 $0.00 $0.00 $0.00 S0.00 SU.00 $0.00 SO0.00
SUBPROJECT FUNDING $0.00 S0.00 S0.00 \0 00 $0.00 50 00 SMLOO S0.00 SO0

TALADULT LITERACVEDAL
GROWTH MONITORING &

WEANING

PROGRAM ELEMENTS
SALARIES $0.00 $0.00 S0.00 SO.00 $0.00 $0.00 $0.00 $0.00 S0.00
TRAVEL S0.¢0 $0.00 S0.00 S0.00 $0.00 $0.00 $0.00 $0.00 S0.00

SUBPROJECT FUNDING
TOTAL GROWTH MON.

M) $0 $0.00 $0.00 £0.00 $0.00 $0.00 S0, (N)

ATTACHMENT C, PART 11
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BUDGET COMPARISON REPO

USAID FUNDS (SED)
PROJECTED EXPENDITURES

8/1/95 - 10/15/95

USAID FUNDS (MONETIZATION)
PROJECTED EXPENDITURES

8/1/95 - 10/15/95

PROJECTED EXPENDITURES
8/1/95 - 1/15/95

CRS FUNDS

GROWTII MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$0.00 $0.00 S0.00
$0.00 $0.00 $0.00

$0.00

$0.00

$0.00

$0.00
50,00

S0.00

$0.00
$0.00

SO

S0.00
$0.00

ATTACHMENT

$0.00
S0.00

GRANT BUDGET LINEITEMS | BUDGET [ EXPENSES [ BALANCE| BUDGET | EXPENSES | BALANCE BUDGET | EXPENSES [ BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S9.813.57 | 83,705.71 | 86,107.80 S20456.00 [ SI18,441.00 S2,015.00 $0.00 S0.00 S0.00
TRAVEL $437.42 S400.00 $37.42 S36,809.00 [ S12,558.00 | $24,251.00 S0.00 S0.60 S0.00
SUBPROJECT FUNDING
SALARIES S0.00 SU0.00 S0.00 S20.860.00 SI8,918.00 S1,942.00 S1.00 S0.00 S0.00
TRAINING WORKSHOPY  $3,196.88 | $2,000.00 | SLI96.88 {| 5203,414.00 | S100,000.00 |  S103,414.00 S0.00 SU.00 S0.00
ADMINISTRATION
CREDIT FUND $0.00 SO.00 S0.00 S0.00 S0.600 SO.00 f| S100,000.00 | S100,000.00 S0.00
TOT. SUBPROJECT FUNDING] $3,196.88 $2,000.00 | $1,196.58 5224,.273.00 $118,918,00 $105.356.00 510¢,000,00 $1640, 000,00 $0.00
FTOTAL PROGRAM ELEMENTS| $13,447.87 56,105.71 $7.342.16 5281,339.00 S149917.00 $131,622.00 S100,000.00 STHLI0.00 $0.00
ONGOING MONITORING
CONSULTANT/STAFF §17,734.24 §17,726.61 $7.63 $54,692.00 $40,000.00 $14,692.00 S¢.00 S0.00 SO0
TRAVEL S0.00 S0.00 $0.00 $30,000.00 | $10,000.00 [ $20,000.00 $0.00 S6.00 $0.00
AUDIT/EVALUATION S0.00 $0.00 $0.00 SI8,736.00 {  $17,000.00 $1.736.00 $0.00 S0.00 S0.00
TOTAL ONG,. MONITORING $17,734.24 $17,726.61 $7.63 S143,428.00 $67,0600.00 $36 428.00 $0.00 S0.00 S0.00
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 S0.00 $0.00 S0.(40 S0.00 S$0.00 SO.00
SERVICES $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 S0.00 SUL00 S0.00
TOTAL PROCUREM ENT] . $0.00 S0.00 S0.00 $0.60 S0.00 $0.00 - 50.00 S0.00 S0.00
LIRS INANC AT % SoReEE S TRV 36100 o .&< R 'ﬁ BN
ADULT LIT l-_RACY/LDAL
PROGRAM ELEMENTS
SALARIES S0.00 S$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 0,00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 S0.00
SUBPROJECT FUNDING $0.00 S0.00 $0.00 $0.00 S$0.00 $0.00 $0.00 S0.00 S0.00

$0.00
$0.00

$0.00

C. PARI 11

S0.00

SO.00
SO.00
$0.00
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BUDGET COMPARISON REPO
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|
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TOTAL USAID FUNDS (SED)

BUDGET COMPARISON
2/30/93 - 10/15/95

BUDGET COMPARISON

TOTAL USAID FUNDS (MONETIZATION)

TOTAL CRS FUNDS
BUDGET COMPARISON

(,ROWTH MONIT ORlN(, &
WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

TOTAL GROWTH MON.

$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.60 0. uo $0.00 $0.00 $0.00

$0.00
$0.00
$0.00

ATTACHMENT

C'

$0.00
$0.00
$0.00

PARIT 11

$0.00
$0.00
$0.00

9/30/93 - 10/15/95 9/30/193 - 10/15/95
GRANT BUDGET LINE ITEMS | BUDGET | EXPENSES | BALANCE BUDGET | EXPENSES BALANCE BUDGE'T [ EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES 820,394,608 83,705.71 $16,688.97 S107,298.00 S84.827.00 $22,471.00 S0.00 NOL0O SO0
TRAVFEL 8$5,2583.42 S400.00 S4.833.42 S111,293.00 $50,233.00 S61,060.00 S0.00 $1,559.42 (5L359.42)
SUBPROJECT FUNDING
SALARIES $0.00 S0.00 S0 S109,826.00 N87,024.00 522,802.00 S.00 SO.00 SOLOG
TRAINING WORKSUHOPS  $13,236.88 $9,000.36 $4,236.52 S508,630.00 5201,802.00 8306,828.00 S0L00 S10,124.10 (5M0,124.10)
ADMINISTRATION
CREDIT FUND SO.00 $0.00 S0.00 S0.00 S0.00 SO.00 1 S200,000.00 | STO0000.00 | STOOB00.00
TOT. SUBPROJECT FUNDING] $13,236.88 $9,000.36 54,236,582 $618,456.00 |  $288,826.00 |  $329,630.00 200,000,000 | $110,124.10 $89,875.904
TOTAL PROGRAM ELEMENTS| $38884.98 | $13,106.07 | $25,778.91 SE37,047.00 | S423886.00 | S413,16L.00 || S200,000.00 | S111,683.52 S88.316.4%
ONGOING MONITORING
CONSULTANT/STAFF 83944417 S18,835.41 820,608,76 S148,012.00 $78,628.00 $69,384.00 S0.00 S.338.87 (5.338.87)
TRAVEL S0.00 S0.00 S0.00 S60,000.00 S10,000.00 S50,000.00 S0.00 S0.00 SOL00
AUDIT/EVALUATION $0.00 S0.00 S0.00 863,736.00 $43,264.00 320,472.00 $0.00 S0.00 SLae
TOTAL ONG. MONITORING §39. 44417 S18,835.41 | $20,608.76 S271,748.00 | $131,892.00 | $139,856.00 SO.H) §4,338.87 (84,338.87)
PROCUREMENT
SUPPLIES S0.00 §$7,602.68 | (8$7,602.68) S0.00 S0.00 $0.00 S0.00 S0.00 S0.00
SERVICES S0.00 $0.00 $0.00 $0.00 S6.00 S(l.(l(l $0.00 SO.00 MIRTTY
TOTAL PROCU REM EN S0.04 87,602.68 (57 6 02.68 50.00 $0.00 $50.00 ! $0.00 S0
FOTAL FINANGIA 7 0 e S o s | B v$§§§977~61'
ADULT LITI-_RACY/EDAL
PROGRAM ELEMENTS
SALARILS $0.00 S0.00 SO.00 S0.00 $0.00 S0.00 S0.00 S0.00 SL00
TRAVEL $0.00 SO0 $0.00 Si) 00 $0.00 $0.00 S0.00 SO.00 SO
SUBPROJ ECT FUNDING S0.00 $0.00 S0.00 50 00 Su 00 \‘0 00 S0.06 $0.00 SMLOO

SH.00
SO0
S0.00
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INDONESIA

BUDGET COMPARISON REPO !

TOTAL FUNDS
BUDGET COMPARISON

9/30/93 - 10/15/95

TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSHOPS;
ADMINISTRATION
CREDIT FUND

$116,546.42

S1409,826.00
S521,866.88

$200,000.00

GRANT BUDGET LINE ITEMS BUDGET EXPENSES BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES 5127,692.68 S88,532.71 839,159.97

$52,192.42

587,024.00
8220,926.46

S100,000.00

364,354.00

822.802.00
N360,940.42

S100,000.00

TOT, SUBPROJECT FUNDING]

5831,692.88

3407,950.46

$423,742.42

TOTAL PROGRAM ELEMENTS

51,075,931.98

S548,675.589

8527,256.39

ONGOING MONITORING
CONSULTANT/STAFF
TRAVEL
AUDIT/EVALUATION

S187,456.17
$60,000.00
363,736.00

S101,802.28
S$10,000,00
$43,264.00

S$85,653.89
$50,000.00
$20,472.00

TOTAL ONG. MONITORING

$311,192.17

8$155,066.28

8$156,125.89

PROCUREMENT

TOTAL FINANCEA

ADULT LITERAC\’/EDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPR()JE(T I-UNDINC

S0.00
$0.00

S0.00

(, ROWTII MONITORING &
WEANING
PROGRAM ELEMENTS

SALARIES S0.00
TRAVEL SO0.00
SUBPROJECT FUNDING S0, 00
2 FOTAL GROWTH MON :

SUPPLIES S0.00 $7,602.68 (87,602.68),
SERVICES S0.00 S0.00 30.00
TOTAL PROCU REM ENT] 50.00 $7,602.68 (57,602.68)

S$0.00
S0.00
$0.00

$0.00
S0.00
S0.60

$0.00
$0.00
$0.00

$0.(l(l
$0.00
$0.00

ATTACHMEN]

C.

PART

Il

Page 1o
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BUDGET COMPARISON REPORT - PHILIPPINES - GY1-G Y2

| i

USAID FUNDS

ACTUAL EXPENDITURES
9/30/93 - 7/31/95

CRS FUNDS
ACTUAL EXPENDITURES

9/30/93 - 7/31/95

USAID FUNDS

8/1/95 - 10/15/95

PROJECTED EXPENDITURES

GR()WTII MON ITORING &

o | BN, o

WEANING
PROGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $£0.00 $0.00
TRAVEL $0.00 S(I.()() $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING S0.06 $0.00 S0.00 $0.00 S$0.00 $0.00
S TOTAL GROWTHEMON WP PP 000 YRR < >

ATTACHMENT

C.

$0.00
30.00
$0.00

PART

DRRBORY k2

$0.00 S0.00
$0.00 $0.00
$0.00 $0.00

11

GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE|[ BUDGET | EXPENSES| BALANCE || BUDGET | EXPENSES| BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S0.00 SMLOO SLO0 N8.845.27 $6,475.01 32,369.66 S0.00 SLoo SO.00
TRAVEL $4215.00 | S460.63 | $3,754.37 SO00 | S1,282.96 | (SL282.96)]  SII4LIT| 8125000 | S1.891.07
SUBPROJECT FUNDING
SALARIES SO.00 S0.00 SMLOO S0.00 S0.00 $0.00 S0.00 SMLOO SO.00
TRAINING WORKSHOPS/ || $6,50L01 | $8,792.41 | (82,20140) s12893.44 | 5960892 | $3.284.52 s727.23 [ s250.00 §477.23
ADMINISTRATION
CREDIT FUND S0.00 S0.00 S0L00 S0.00 30,00 SML00 SMLOO MLOO MLOO
TOTAL SUBPROJECT FUNDING)|  S6,501.01 |  S8,792.41 | (S2.29140) S1289341] $9.608.92 | S3284.52)|  §727.231  s2su.00|  5497.23
TOTAL PROGRAM ELEMENTS| S10,716.01 | $9.253.04 | S1462.97 | S21,738.71 | S17,367.49 | 54,371.22 ]| 53868.40] S1,500.00 |  $2.368.30
ONGOING MONITORING
CONSULTANT/STAFF S12313.76 | S6,664.72 | $5,649.04 [ $1,794.93 | si12070 | se74.23  ss.m9s80 S0.00 | §5,898.80
TRAVEL S1L737.00 S0.00 SEH737.00 S0.00 S0.00 S0.00 S1,284.61 SLOO SML284.01
AUDIT/EVALUATION S0.00 S0.00 S0.00 S0.00 50.00 NIX) $1,096.00 S178.57 N17.43
TOTAL ONGOING MONITORING|| S14,050.76 | $6,664.72| S7.386.041 S1,79493| §1,120.70 |  S674.23|| 827941  $17857] s8,10081
PROCUREMENT
SUPPLIES $0.00 $0.00 S0.00 S0.06 S0L00 $0.00 S0.00 S6.00 S0.00
SERVICES S0.00 S$0.00 S0.00 S0.00 S0.00 $0.00 S0.00 S0L00 S0.00
TOTAL PROCUREMENT] 3000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
TOTAL FINANCIAL ST R e P TR LR e 51 T STOA92Y
ADULT LITERACY/EDAL IR B
PROGRAM ELEMENTS
SALARIES SO.00 S0.00 AN ] S0.00 S0.00 S0.00 $0.00 S0L00 S0L00
TRAVEL S0.00 50 00 S0.00 $0.00 $0.00 S0.00 $0.00 SOL.00 S0.00
SUBl’ROJ l:(‘T ¥ UNDING 50 00 $0.00 S0.00 \0 0() £0.00 SO.00 S0.00 ﬂ().lili
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CRS FUNDS

PROJECTED EXPENDITURES

8/1/95 - TO/15/95

TOTAL USAID FUNDS
BUDGET COMPARISON

TOTAL CRS FUNDS
BUDGET COMPARISON

CRO\V I'II MONITORINC &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL

$0.00
$0.00

SIIIH’R()JI-(TI-UNI)IN(‘
ot S TOTAL GROWTH MON

$0.00

SO, (N)

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$0.00
$0.00
$0.00

\(I 00

$0.00
$0.00

3
N *AS S et

30.00

SO, (Nl

$0.00
$0.00

APTITA DTN R

50 00

$0.00
$0.00
S0.00

930193 - 1O/15/95 9/30/93 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET E.\'I’ENSESI BALANCE] BUDGET l EXPENSES l BALANCE BUDGET ] EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM FELEMENTS
SALARIES/FRINGES 32,348.62 S1L3I75.00 3973.62 MU SMLOGO SO0 | SHLL 193,89 N7.850.01 53,343.28
TRAVEL SOL00 MLOG SO0 37,356.17 SL710063 S5,045.54 SLOO ML282.96 (51.282.‘)0)1
SUBPROJECT FUNDING
SALARIES SO.00 MLOO StLo0 SLOO SLOO SO MO0 SLOO SO
TRAINING WORKSHOPS/ 35,236.02 S1.071.43 S4,164.59 N 228.24 N,042.41 (SLBTL17) S18,129.46 | S10,680.35 N7,449.11
ADMINISTRATION
CREDIT FUND SO0 SMLOO SLO0 S0.00 SMLOO NIXI SO N SMLOO
TOTAL SUBPROJECT FUNDING| $5.236.02] S$1,07143 | $4,164.59 $7,228.24 39.042.41 (SIBILIT S18,129.46 |  $10,680,3% $7,449.11
TOTAL PROGRAM ELEMENTS| §7,384.64 $2,446.43 | S5,138.21 4 SI14,584.41 | $10,753.04 S3IH3L3TH $29,323.35| S19813.92 §9,5309_43
ONGOING MONITORING
CONSULTANT/STAFF MO0 SMLOO NIXT MK212.56 $6,664.72 S11,547.84 $1,794.93 SL120.70 $074.23
TRAVEL S820.08 S0.00 S820.05 83,021,601 SO0.00 53,021.61 S820.08 S0.00 S820.08
AUDIT/EVALUATION NO00 NIXH S0.00 $1,096.00 S178.587 N17.43 S0.00 SO0 SLOO
TOTAL ONGOING MONITORING §820.0% 5000 8820.05 || $22,330.17 §6,843.29 | S15486.88 52.614.58 $1,120.70 31,494.28
PROCUREMENT
SUPPLIES NOL00 SOL00 S0.00 S0.00 SO.00 SULG00 $0.00 S0.00 S0.00
SERVICES SG.00 S6.00 $0.00 S0.00 S0.00 S0.00 S0.04 SO.00 SMLOG
TOTAL PROCUREM EVT ) S0.00 50,08 S0.00 $0.60 S¢ 9
ADULT L Il'l:RACY/I-_DAL ]
PROGRAM ELEMENTS
SALARIES S0.60 S$0.00 SLO0 50.00 $0.00 80,00 $50.00 S0.00 S6.00
TRAVEL S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 S0.00 SO.00 S0.00
SUBPR()J F( T FUN DIN(. S0.00 S0.00

$0.00
$0.60

$0.00

nNaAavLy 11

S0.00

SO0

S0.00
S0.00

$0.00
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BUDGET COMPARISON REPORT

TOTAL FUNDS
BUDGET COMPARISON
9/301/93 -

10/15/95

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRANM ELEMENTS

SALARIES/FRINGES SINL,193.89 | S7.830.61 $3.343.28
TRAVEL $7,356.17 | $2,993.39 |  $4,362.58
SUBPROJECT FUNDING
SALARIES S0.00 SO.00 S0O.00
TRAINING WORKSHOPS/ | $25357.70 | $19,722.76 |  $5,634.94
ADMINISTRATION
CREDIT FUND S0.00 S0.00 S0.00
TOTAL SUBPROJECT FUNDING| §25357.70 | $19,722.76 $5,634,94
TOTAL PROGRAM ELEMENTS| $43907.76 | $30,566.96 | $13,340.80
ONGOING MONITORING
CONSULTANT/STAFF $20,007.49 | $7,785.42 | s12,222.07
TRAVEL $3,841.66 Cs0.00 | $3,.841.66
AUDIT/EVALUATION $1,096.00 $178.57 S917.43
TOTAL ONGOING MONITORING| $24,945.15| $7,963.99 | S16,981.16
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00
SERVICES $0.00 $0.00 $0.00

TOTAL PROCUREM ENT

S0.60
¥R

ADULT L IThRACY/EDAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJI:CT I-UNDIN(J

WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL

SUBPRO. ll- (‘T FUNI)IN(‘

GRO\’VTII MONITORING &

S0.00
S0.00

30.00
S0.00
$0.00

S0.00

$0.00
$0.00

$0.00
$0.00
$0.00

350.00

S0.00
$0.00
SU 00

S0.00
S0.00
$0.00

PHILIPPINES

ATTACHMENT

c,

PART

11

Page 19
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USAID FUNDS

ACTUAL EXPENDITURES

9130793 - 7/31/95

CRS FUNDS

ACTUAL EXPENDITURES

9/30/193 - 7/31/95

USAID FUNDS
PROJECTED EXPENDITURES
8/1/95 - 10/15/95

GRANT BUDGET LINE ITEMS BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE || BUDGET | EXPENSES | BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES S117,522.43 | S153,044.69 | (835,522.20) S189,194.06 | $188,349.93 S84 73l $24977.57 1 87,291.68 | S17,085.89
TRAVEL $0.00 SO.00 $0.00 865,291.66 $62,116.26 $3,175.40 SOL00 SO.00 MIXHT
SUBPROJECT FUNDING
SALARIES S0.00 S0.00 MIXH] S0.00 S0.00 SO.00 S0L00 SOL00 MUXHT
TRAINING WORKSHOPS/ S0.00 S0.00 SO.00 526,366.70 S40,754.77 (514,388.07) SO.00 SO0 SO.00
ADMINISTRATION
CREDIT FUND S0.00 $0.00 S0.00 S0.00 S0.00 S0.00 SO.00 5000 SO0
TOTAL SUBPROJECT FUNDING $0.00 S0.00 $0.00 || $26366.70 | $40,754.77] (S14,388.07) £0.00 $0.00 $0.00
TOTAL PROGRAM ELEMENTS|I $117,522.43 | $1S3.044.69 | (S35.522.26)) $280853.02 | $291.220.96 | (S10,367.94)f S24.977.871 $71.201.68 | S17.68%.89
ONGOING MONITORING
CONSULTANT/STAFF S0.00 SO00 S0.00 S0.00 SO.00 S0.00 SO.00 SO0 SNOO0
TRAVEL SO.00 SO0.00 S0.00 SO.00 SO.00 S0.00 SO.00 SO0 SO0
AUDIT/EVALUATION SO0.00 SO.00 S0.00 S0.00 S0.00 $0.00 S0.00 SO.00 NI
TOTAL ONGOING MONITORING $0.00 $0.00 $0.00 S0.00 $0.00 S0.00 S0.00 S0.00 S0.00
PROCUREMENT
SUPPLIES S0.00 $0.00 SO.00 S600.00 $4,263.17 (83,663.17) S0.00 SO NIXUE
SERVICES $0.00 $0.00 $0.00 $37,850.00 $9,599.52 | $28,250.48 $0.00 $0.00 SO.00
TOTAL PROCUREMENT $0.00 $0.00 S0.00|  838,450.00 | S13,862.69 924,587 31 $0.00 S0.00 S0.00
. . ARKETS s SA%26)} 831 2 S es T 78 TAOL 60 11 SI7ARS.89
ADULT LITERACY/EDAL
PROGRAM ELEMENTS
SALARIES S0.00 $0.00 $0.00 S0.00 S0.00 $0.00 $0.00 S0.00 MNIXUT
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00
SUBPROJECT FUNDINC $0.00 $0.00 b;().i)(l S0.00 $0.00 S0.00 S0.00 S0. 00 NIXIIT
ATABULT LITERACYE 3 B T | SR LY
GROWTII MONITORING &
WEANING
PROGRAM ELEMENTS ]
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SUBPROJECT FUNDING $0. 00 50 00 w 00 $0.00 - $0.00 $0.00 so 00 $0.00 $0.00

39 X Ay
M) 00 \0 0

1L ST

------
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http:S3,663.17
http:S-4,263.17
http:10,367.94
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BUDGET COMPARISON REPORT

|

f
|

CRS FUNDS
PROJECTED EXPENDITURES

TOTAL USAID FUNDS
BUDGET COMPARISON

TOTAL CRS FUNDS
BUDGET COMPARISON

8/1/95 - 10/15/95 9/30/93 - 10/15/95 9/30793 - 10/15/95
GRANT BUDGET LINE ITEMS BUDGET I EXI’ENSESI BALANCE BUDGET EXPENSES BALANCE BUDGET EXPENSES BALANCE
FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES $32,927.00 | S25,414.00 $S7T.513.00 SE42,500.00 $160,336.37 | (S17,836.37)]| $222,121.66 $213,763.93 $8,387.73

GROWTII MONITORING &
WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL

SUBPR()JI-( T FUNDING

A4

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

50 00 $0.00

$0.00

$0.00
S0.00
$0.00

S0.00 s0.00

$0.00

346,208.17

: ¥
hits aidtedoe

~30.00
$0.00
$0.0(

S7I 2I4 82

At

$0.00
$0.00
S0.00

(525,006.65)

A INAT AV oy

$0.00
$0.00
$0.00

30.00

e

TRAVEL SS,604.00 | S5,000.00 S604.00 $0.00 SU.00 SO.00 | $70,895.06 | $67,116.26 83,779.40
SUBPROJECT FUNDING
SALARIES S0.00 S0.00 S0.00 S0.00 S0.00 $0.00 $0.00 S0.00 S0.00
TRAINING WORKSIIOPS/ $3,479.00 | $3,000.00 $479.00 S0.00 $0.00 S0.00 | $29.845.70 | $43,754.77 | (S13.909.07)
ADMINISTRATION
CREDIT FUND SO0.00 S0.00 S0.00 S0.00 S60.00 S0.00 SO.00 S0L00 SO.00
TOTAL SUBPROJECT FUNDING|  $3,479.00 | S3,000.00 S479.00 $0.00 $0.00 S0.00 )| 82984570 | S43,754.77 | (513,909.07
TOTAL PROGRAM ELEMENTS| $42,010.00 | $33414.00 | S8596.00 || S142,500.00 | $160.336.37 | (S17.836.37) $322.863.03 $324,631.96 | (51.771.94
ONGOING MONTTORING
CONSULTANT/STAFF S0.00 ) S0.00 S0.00 SO0.00 S0.00 S0.00 SO.00 SNOL00 S0.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 SHL00
AUDIT/EVALUATION S0.00 S0.00 SU.OU SO0.00 SO0 S0.00 SO0 SO.00 S0
TOTAL ONGOING MONITORING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 S0.00
PROCUREMENT
SUPPLIES $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $600.00 $4,263.17 | (83,663.17)
SERVICES S3,125.00 S0.00 $3,125.00 5000 S0.00 SO.00 S40,975.00 £9,599.52 S31,375.4%
TOTAL PROCUREMENT| _ §3,125.00 S000 |  $3,125.00 $0.00 $0.00 SO.00 | S41,575.00 | $13.862.69 | $27,712.31
it] NANCI: 3,135.08 | $14.00 RE?, 736N LR | 3a8 407 $35,990.37
ADULT LITERACY/EDAL T
PROGRAM ELEMENTS
SALARIES S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 SO.00
TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 S0.00
SUBPROJ l‘.(, TF UNDINC $0.00 SO.00 SO.UU SO.(N) 50 00 S0.00 S0.00 S0.00 SO0

$0.00
$0.00
$0.00

$0.00

S0.00
Sth.o0
S0.00

S0.00



\O

BUDGET COMPARISON REPORT;

TOTAL FUNDS
BUDGET COMPARISON

9/30/93 - 10/15/95

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES |

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES

$364,621.66

$374,100.30

(59,478.064)}

TRAVEL $70,895.66 8567,116.26 83,779.40
SUBPROJECT FUNDING
SALARIES S0.00 S0.00 S0.00
TRAINING WORKSHOPS/ $29.845.70 S43,754.77 | (S13,909.07)
ADMINISTRATION
CREDIT FUND S0.00 SO.00 S$0.00
TOTAL SUBPROJECT FUNDING 8$29,845.70 S43,784.77 1 (813,909.07)
TOTAL PROGRAM ELEMENTS] $465,363,02 { 3481971331 (819,608.31)
ONGOING MONITORING
CONSULTANT/STAFF S0.00 S0.00 S0.00
TRAVEL $0.00 S0.00 $0.00
AUDIT/EVALUATION $0.00 SO0.00 S0.00
TOTAL ONGOING MONITORING $0.00 30.00 50.00
PROCUREMENT
SUPPLIES S600.00 $4,2063.17 (SJ.(»63.I7)L
SERVICES S40,975.00 $9,599.52 S$31,375.48
TOTAL PROCUREM ENT 541,5875.00 513,862 69 $27,712.34

Al)lll TL ITI-.RA(Y/I-_DAL
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

S0.00
S0.00

TOTAL ADULT LITERACV/EDA]

SG.00

GROWTH MONITORING &
WEANING
PROGRAM ELEMENTS
SALARIES
TRAVEL
SUBPROJECT FUNDING

$0.00
S0.00
S0.00

S0.00
S0.00
S0.00

S0.40
$0.00
$0.00

TTTOTAL GROWTH MON] -

000
3566,938.00

S0, o
$0.00
Ml 00

$0.00
$0.00
$0.00

38.104.00

OVERHEAD

$46,208.17

57! ZI-I 82

(525,006.65)

SEDTU
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http:S25,1106.65
http:546,2418.17
http:S13,862.69
http:S31,375.48
http:S9,599.52
http:S40,975.00
http:S3,663.17
http:S4,263.17
http:SI9,608.31
http:484.971.33
http:465,363.02
http:S13,909.07
http:S43,754.77
http:13,9119.07
http:543,754.77
http:S29,845.70
http:S3,779.40
http:S67,116.26
http:570,895.66
http:S9,478.64
http:5374,100.30
http:5364,621.66

TOTAL Page 23
BUDGET COMPARISON REPORT - OVER.1: .1, - ED GRANT - GY1-GY2 | i ' ! |

' . |
USAILD FUNDS (SED) USAID FUNDS (MONETIZATION) CRS FUNDS
ACTHAL EXPENDITURES ACTUAL EXPENDITURES ACTUAL EXPENDITURES
9/30/93 - 7/31/95 9/30/93 - 7/31/95 9/30/93 - 7/31/98
GRANT BUDGET LINE I'TEMS BUDGET | EXPENSES | BALANCE BUDGET EXPENSES I BALANCE BUDGET EXPENSES | BALANCE
FINANCIAL MARKETS ]
PROGRAM ELEMENTS !
SALARIES/FRINGES S220,935.65 | S212,528.00 S8,427.85 586,842.00 $66,386.00 $20,456.00 $231,927.96 | S214,802.57 S17,125.39
TRAVEL S19,390.41 $2,983.71 $16,406.70 $74,484.00 $37,675.00 $36,809.00 $73,790.42 S68,403.31 $5,387.11
SUBPROJECT FUNDING
SALARIES S89,640.01 $22,630.14 S67,009.87 S88.966.00 $68,106.00 $20,860.00 $67,356.76 835,718.49 331,638.27
TRAINING WORKSIIOP, S81,437.62 $26,302.21 55 13541 || S305,216.00 $101,802.00 | S203 414,00 SHI2,880.67 379,771.20 SN33,109.47
ADMINISTRATION
CREDIT FUND SBS,425.86 $26,876.09 $58,549.77 S0.00 S0.00 S0.0t S488,479.84 S91,791.65 | 5396,688.19

TOT, SUBPROJECT FUNDING]| §2%6,503.49 S75808.44 {  $180,695.05 lr S394,182.00 | S169.908.00 | $224,274.00 8068,717.27 | $207,281.34 | $461.435.93
TOT. PROGRAM ELEMENTS)| 5496,849.75 | $291,320.15 | $205,529.60 || S555,508.00 | $273,969.00 | S281,539.00 5974, 433.65 | $490,487.22 | S483.948.43
ONGOING MONITORING

CONSULTANT/STAFF S40,489.19 | S17,644.76 | $22,844.43 | $93.320.00 | S$38,628.00 | $54.692.00 S16,883.43 | $23.243.10 ] (36,359.07)
TRAVEL S4,087.00 $0.00 S4HO87.00 || $30,000.00 S0.00 | $30,000.00 $4,000.00 S0.00 S4,000.00
AUDIT/EVALUATION $4,500.01 $6,925.49 (S2,425.48)]  $45,000.00 | $20,264.00 |  $18,736.00 $12,494.93 $23.42 | s12,471.51
TOTAL ONG. MONITORING! $49,076.20 $24,570,25 524505951 S168,320.09 364,892,060 | $103,428.00 $33,378.36 $23,266,52 S10,111.84
PROCUREMENT
SUPPLIES S0.00 | SI12451.55 | ($12,451.55) $0.00 $0.00 $0.00 S143931.08 | $55,779.57 |  S$88,151.51
SERVICES S0.00 S0.00 CS0.00 $0.00 $0.00 $0.00 $37,850.00 $9,599.52 |  $28,250.4%
TOTAL PRQC UREMEN'ﬂ 0,60 $12,451.58 (512 4%1.55 $0.00 $0.00 50.00 S181,781.08 365.379 09 S116,401.99
OT.FINANCIAL MARKETS|: 5535928951 SYI8 341 8 ST i ST R08 B3I AT 001§ IR NiE ; 33 $610,462.26
ADULT LITLRA(‘Y/EDAL
PROCGRAM ELEMENTS
SALARIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $0.00 $4,000.00
TRAVEL $240.00 $0.00 $240.00 $0.00 $0.00 $0.00 $360.00 $0.00 S360.00
SUBPROJECT FUNDING S1,000.00 $0.00 00.00 ( $0.00 $0.00 S0.00 $0.00 S0.00

TERACY/EDAL]L
GROWTII MONlTORlNG &
WEANING
PR()GRAM ELEMENTS

$0. 00

SALARIES $0.00 $0.00 0, ()0 7‘ $0.00 $0.00 $0.00 $6,000.00 $0.00 S6,000.00
TRAVEL $240.00 $0.00 5’40 00 $0.00 $0.00 $0.00 $360.00 $0.00 S360.00
SU BPROJ E(‘T FU N l)INC bl l()(i (l() $0.00 $1,160.00 $0.00 S() ll(l

50 00 50 00 SO.00

()\’F.RIII-IAI)

ATTACHMENT C, PART 11


http:S25,006.6s
http:51,543.21
http:S26,536.56
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http:S12,451.55
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http:88,151.51
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http:143,931.08
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http:SI2,451.55
http:23,266.52
http:33,378.36
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http:24,505.95
http:S24,570.25
http:49,476.20
http:S12,494.93
http:S18,736.01
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http:S2,425.48
http:S6,925.49
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http:S-4,ooo.01
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http:S30,000.00
http:S-4,087.00
http:S4,087.00
http:Si6,883.43
http:S54,692.00
http:S38,628.00
http:S93,320.00
http:S22,844.43
http:SI7,644.76
http:S40,489.19
http:43,948.43
http:4901487.22
http:S974,435.65
http:S28i,539.00
http:S273.969.A8
http:S205,529.60
http:2910320.15
http:461.435.93
http:207,281.34
http:5668,717.27
http:S394,182.00
http:180,695.05
http:75,808.44
http:S256,503.49
http:s396,688.1P
http:S91,791.65
http:S488,479.84
http:S58,549.77
http:S26,876.09
http:S85,425.86
http:S33,109.47
http:112,880.67
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http:101,802.00
http:S30-5,216.00
http:S55,135.41
http:S26,302.21
http:S81,437.62
http:31,638.27
http:S35,718.49
http:S67,356.76
http:S20,860.00
http:S68,106.00
http:S88,966.00
http:S67,009.87
http:S22,630.14
http:S68,403.31
http:S73,790.42
http:S36,809.00
http:S37,675.00
http:S74,484.00
http:16,406.70
http:S2,983.71
http:SI9,390.41
http:SI7,125.39
http:S214,8112.57
http:S231,927.96
http:S20,456.00
http:S66,386.00
http:S86,842.00
http:S8,427.85
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BUDGET COMPARISON REPO

1

T

i |

l

USAID FUNDS (SED)
PROJECTED EXPENDITURES

8/1/95 - 10/15/95

USAID FUNDS (MONETIZATION)
PROJECTED EXPENDITURES

8/1/95 - 1/15/95

PROJECTED EXPENDITURES
10/15/98

CRS FUNDS

8/1/95 -

GRANT BUDGET LINE ITEMS

BUDGET

[ EXPENSES

BALANCE

BUDGET

EXPENSES

BALANCE

BUNGET

EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRANM ELEMENTS
SALARIES/FRINGES

3$39,821.08

$22,903.74

5S6,917.94

$20,456.00

SI8,441.00

$2,015.00

S41,564.08

8$32,430.72

$9,133.36

SUBPROJE( T I-‘UNDING

GRO\VTH MONITORING &
WEANING

PROGRAM ELEMENTS
SALARIES
TRAVEL

UBPROJECT I-UNDING

$0.00
$20.00
$0.00

5() 00
50 ()(I

$0.00

50.00
$20.00

50 00

$0.00
$0.00

30 00

SU 00
$0.00
S0. 01)

$0.00
50 0()
50 (N)

§

ATTACHMENT

$833.33
530 00
3132 50

N w‘x&zwﬁqm\ X

C, PART

S0.00

$1,677.54
~$0.00
$0.00

11

TRAVEL $5,005.26 [ $2,668.37 |  $2,336.89 || $36,809.00 | S12,558.00 | $24.251.00 $7,155.99 $6,308.81 SH47.18
SUBPROJECT FUNDING '
SALARIES S10,481.92 1 §5,749.07 | s4,73285 (| s20.860.00 | $18.918.00 s1v42.00 || si1s640.01 ] S15.983.30 (8343.25)
TRAINING WORKSHOP|  $9.164.86 | $4,997.30 [ S4,167.56 | $203414.00 | $100,000.00 [ S103414.00 |  $20.398.69 |  S16.066.62 §4,332.07
ADMINISTRATION
CREDIT FUND $30,548.27 | S15,448.27 | S15,100.00 $0.00 $0.00 SO.00 || S111,287.42 | S137,167.06 | ($25.879.64))
TOT. SUBPROJECT FUNDING| _ $50,195.05 | $26,194.64 | $24,000.41 || $221,274.00 | S1IB918.00 | S10%.356.00 || S147.326.32 $169,217.04 | (821,890.52))
TOT. PROGRAM ELEMENTS|  $95,021.99 | 351,766.75 | $43,25524 | 3281,539.00 | S149,917.00 | S131,622.00 ]| $196,046.29 $207,956.57 | (511910.28)]
ONGOING MONITORING 7
CONSULTANT/STAFF $23,683.70 | $17,726.61 | $5957.09 | $54,692.00 | S40000.00 | S14.692.00 $275.00 $0.00 $275.00
TRAVEL S l 77‘)4 S0.00 S1,317.94 SJ(),(NN).(NI S10,000.00 $20,000.00 $1,328.38 S0.00 S1,328.38
AUDIT/EVALUATION $2,352.25 S178.57 | $2,173.68 ||  $18,736.00 | $17,000.00 $1,736.00 $666.67 S1,181.82 (S515.15),
TOTAL ONG. MONITORING §$27,353.89 | $17.9058.18 S9.448.71 || $103,428,00 $67,000,00 $36,428.00 £2,270.08 $1,181.82 $1,068.23
PROCUREMENT
SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,797.08 | $27,465.00 | (524,667.92)
SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,125.00 $0.00 $3,125.00
TOTAL PROCURBMENT $0.00 30,00 ;“50.00 . 80,001 - $0.00 S‘? 922.08 827 46‘\ 00 $21,542.92)
[ApuLT LITERACY/EDAL _ T
PROGRAM ELEMENTS
SALARIES S0.00 S0.00 S(!.(N) SO.(N) S!l.(N} S().()i) $666.67 $2,290.91 (51,624.24)
TRAVEL $20.00 $0.00 $20.00 $0.00 $0.00 $0.00 $30.00 $0.00 $30.00
$0.00 $0.00 $0.00 )0 $0.00 $0.00 $0. (m SO.00

(5844.21)
$30.00
$132.50
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http:1,677.54
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http:21,542.92
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http:S18,736.00
http:S2,173.68
http:S2,352.25
http:S!,328.38
http:S20,000.00
http:0,000.00
http:S30,000.00
http:i,317.94
http:S1,317.94
http:S54,692.00
http:S5,957.09
http:SI7,726.61
http:S23,683.70
http:S11.910.28
http:207,956.57
http:S196,046.29
http:S131,622.00
http:S149917.0o
http:S281,539.00
http:51,766.75
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http:S21,890.82
http:169,217.04
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http:S10.,356.00
http:118,918.00
http:24,000.41
http:26,194.64
http:50,195.05
http:S25,879.64
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http:111,287.42
http:SI5,100.10
http:S15,448.27
http:S3I,548.27
http:S4,332.07
http:16,0166.62
http:S20,398.69
http:S103,414.00
http:0,000.00
http:S4,167.56
http:S4,997.30
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http:5,983.36
http:S15,640.II
http:1,942.00
http:S20,860.10
http:S4,732.85
http:S5,749.07
http:110,481.92
http:S6,308.81
http:S7,155.99
http:S24,251.00
http:2,558.l0
http:S36,809.00
http:S2,336.89
http:S2,668.37
http:S5,005.26
http:S9,133.36
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http:S2,015.00
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http:S39,821.68
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BUDGET COMPARISON REPO

' |
i

TOTAL USAID FUNDS (SED)

BUDGET COMPARISON
9/30/93 - 115195

BUDGET COMPARISON
9/30/93 - 10/15/95

TOTAL USAID FUNDS (MONETIZATION)

TOTAL CRS FUNDS
BUDGET COMPARISON
92130793 - 10/15/95

GRANT BUDGET LINE ITEMS

BUDGET

EXPENSES | BALANCE

BUDGET

EXPENSES | BALANCE

BUDGET J EXPENSES

BALANCE

FINANCIAL MARKETS
PROGRAM ELEMENTS
SALARIES/FRINGES
TRAVEL
SUBPROJECT FUNDING
SALARIES
TRAINING WORKSIIOP
ADMINISTRATION

8260,777.53
$24,395.67

S100,121.93
$90,602.48

S235,431.74
$5,652.08

8$28,379.21
8$31,299.51

871,742,772
859,302.97

S107,298.00
S111,293.00

$84,827.00
$50,233.00

5109,826.00
$508,630.00

$87,024.00
$201,802.00

$22,471.00
$61,060.00

$22,802.00
3306,828.00

S$273,492.04 | $247,233.29

S80,946.41 8$74,712.12
$82,996.87 851,701,858
$133,279.36 SY5,837.82

$26,2548.75
$6,234.29

SN31,295.02
S37,441.54

ATTACHMENT

C, PART Ii

CREDIT FUND S115974.13 | $42,324.36 | $73.649.77 $0.00 $0.00 $0.00 $399,767.26 | $228938.71 | 8370808 35
TOT. SUBPROJECT FUNDING| $306,698.5¢ | S102,003.08 | S204.695.46 S618456.00 | S288,826.00 | $329.630.00 S816,043.49 | $376,498.38 | $439.545.11
TOT. PROGRAM ELEMENTS| * $591,871.74 | 3343,086.90 | $248.78.4.84 SB37047.00 | S423.886.00 | S413,161.00 | S1,170481.94 | $698,443.79 | S472,038.15
ONGOING MONITORING
CONSULTANT/STAFF S64,172.89 | $35371.37 |  S28.801.52 SHB0I2.00 | $78,628.00 | $69,384.00 SI17,158.43 | $23.243.10 | (56,084.67)
TRAVEL $5,404.94 $0.00 $3,404.94 S60,000.00 | $10,002.00 [ $50,000.00 $5,328.38 S0.00 $5,328.3%
AUDIT/EVALUATION $6,852.26 $7,104.06 ($251.80) $63,736.00 |  $43,264.00 |  $20.472.00 $13,161.60 SLL20S.24 | S11,956.30
TOTAL ONG. MONITORING $76,430,09 $42,475.43 533,954.66 S271,748,00 § S$131.892.00 | $139.856.00 $35,648.41 $24,448.34 S11,200,07
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1. BACKGROUND OF THE GRANT AND PROJECT CONTEXT

The Republic of Benin is a country with very limited resources.
Its economic growth has been declining since 1980. The series
of adjustment programs have generated its pockets of poverty both
in peri-urban and rural areas. The degraded state of social
services has also had severe repercussions on the poor in both
and rural areas, especially on women and their

peri-urban
represent the most vulnerable segment of the

children who
population.

A Rapid Rural Appraisal conducted in the Gakpé region in 1991
indicated that there is poor access to primary health, and a high
rate of illiteracy among the rural population. This, 1in
conjunction with the poor access to credit, has lead young people
and women to rely heavily on petty trading to survive
economically. Credit and trading activities for the majority of
these women and youths come from the informal sector which has
limited amounts of funds, and often high interest rates on loans.

In order to address these problems and empower people in rural
areas so that they can escape the vicious cycle of poverty,
CRS/Benin is currently implementing a Community Bank Project with

three national NGOs.

The Community Bank (CB) project will enable 3,000 poor people to
gain access to affordable credit, provide them with a savings
institution, and offer nutrition and health trainings as well as
functional literacy courses. Through the course of program
implementation, CRS/Benin hopes to assist the beneficiaries in
conducting these above-mentioned activities in order to improve

their well-being.

As indicated above, CRS implements the CB project with three
national NGOs: the Centre Regional pour le Développement et la
Santé (CREDESA) in the Atlantique Department, the Centre de
Recherche des Idées de Développement Agricole et Artisanal
(CERIDAA) in the Mono Department, and the Groupe de Recherche et
d’Action pour la Promotion de 1’Agriculture et du Dévelopement

(GRAPAD) in the Ouémé Department.

1.1. PVOs’ Organizational Purpose, Approach, and Special
Capability
CRS/Benin

catholic Relief Services Benin Program operates on the basis of
need. It strategic goal is to improve the living conditions and
food security of the most destitute communities in rural and

peri-urban areas by:

¢ increasing knowledge of nutrition and preventive health
practices;



¢ improving access to afrordable health care services;

¢ providing financial and technical assistance to develop
income generating activities;
supporting vocational training for

awareness about civic rights and
viating the suffering of destitute

¢ promcting adults,
school dropouts, raising
responsibilities and alle
populations.
Activities in support of these objectives are carried out through
the following four main program areas:

Health

Enterprise Development
Education

Welfare

L K 2 R J

CREDESA

sed in Pahou, a village situatel 15
CREDESA was created following two
health held in Cotonou 1in 1977 and
posal to create & research
of affordable family

CREDESA is a national NGO ba
miles northwest of Cotonou.
regional meetings on family
1979 . These meetings resulted in a pro
center whose focus would be on the delivery

health care.

CREDESA’'s approach 1is multi-disciplinary, combined with the
active participation of organized communities based on self-help
philosophy. The main and most successful program of CREDESA is
the implementation of inexpensive and efficient health care
services. The system is based on a decentralized model so that
villagers no longer need to travel to Pahou (the closest health
center) for health care. The level of decentralization depends
on how difficult access 1s toO the region in question.

Although CREDESA’S initial domain of intervention 1is health
services, it has extended 1its activities to include education and
grassroots development projects. The Gakpé multi-sectorial
project funded by CRS/Benin in 1992 is an example.

CERIDAR

CERIDAA is a grassroots NGO whose purpose 1is to investigate
problems with the people and assist them through awareness
trainings to become socially pro-active. CERIDAA is currently
working in the department of Mono with 87 groups of farmers.

ive and their activities include

CERIDAA's approach is participat
nutritional education and

community mobilization, literacy,
credit.



GRAPAD

The goal of GRAPAD is to provide essential information for
elaboration of endogenous development projects, to improve the
socio-economic status of destitute people, and to participate to
the protection of the environment.

Activities at GRAPAD include identification and follow-up of
groups in community development, research extension, and
initiating and implementing micro-projects. GRAPAD focusses on
food production, nutrition, natural resources, promotion of
women, training, and education. Its approach is participative,
closely working with the local population.

1.2. Socio-economic and Political Conditions and Circumstances
which Gave Rise to the Crisis

The informal sector plays a critical economic role of absorbing
populations without access to employment in the formal sector.
Both women and young men rely heavily on this sector to survive
economically. The formal sector is still a major provider of paid
jobs, consumer products and services to the urban populations as
well as opportunities for practical training. With regards to
employment opportunities, many professionals and university
graduates are without employment. In addition, approximately
4,000 employees of state-owned enterprises have been laid off
from work.

Also, the lack of food security in certain areas combined with
the lack of nutritional education for the mothers leads to a
situation in which high percentages of children from 0 to 36
months suffer from malnutrition tied to vitamin deficiency and

inadequate consumption of protein.

Past studies conducted by CREDESA examined a family’s poverty
level and revealed that poverty is an important factor that
greatly reduces the population’s access to decent health care and
adequate nutrition. The family’s poverty level has an adverse
effect on every facet of the family’s life: hygiene conditions,
nutritional status and living conditions, education of children.
Following this logic, every family member is a victim, and will
continue being so until this cycle of poverty is broken. This
cycle can only be broken through successive steps undertaken by
the community aimed at achieving economic self-sufficiency.
Economic self-sufficiency is the result of income generating
activities to increase revenue, thus allowing the families to
access to health care and education services.

1.3. Gender Concern

Women and young girls make up the largest portion of the poorest
segment of the society, yet at the same time they are potentially
the most productive segment of the population. Women have come
to rely heavily on petty trade and food processing activities in
the informal sector; however their major constraint is the lack



of access to affordable credit.

in addition, both groups are confronted with socio-cultural
factors such as a lower education rates and early marriages and
pregnancies. These factors, in conjunction with a lack of
adequate care for women and low levels of income (gained in the
informal market sector), result in the relatively high rate of
maternal mortality, high levels of malnourished children, and the

continuance of the poverty cycle.

To this end, approximately 70 to 79% of the CB population are
made up of women (see Appendix 1) . It is CRS/Bénin’s hope that
these percentages will pe at least 80% by December 31, 1995. In
a similar manner, the management committees are made up of at
least 65% women, and it 1is hopeful that with the new CBs that
will open, that these percentages will also attain the 80%.

1.4. Local or other resources available to meet the above needs

The two main resources that exist are the tontine and the CLCAM.
Tontines are savings-credit associations which vary in size from
4 to more than 25 members. These members agree to form a credit
or savings association with regular dues and pre-established
collection times. For example, once a month, a group of 20
friends get together and pool their money, US$5.00/person, for
a total of $100.00. This money is then given to a single person
who will receive the money as a "]oan" from the group. While
this is not a loan that will be repaid per se, it is a loan in
the sense that the others in the tontine group have either
already received the pool of money and are paying installments,
or for those who have not yet received the pool of money, they
are already making interest payments. This same tontine dgroup
will meet every month for the next 20 months to ensure that
everyone dgets a chance to receive the pool of money Or Jgroup

"loan".

A second option is the CLCAM (Caisse Locale de Crédit Agricole
et Mutuel -- local agricultural credit union) which has a more
formal structure and was originally setup to provide credit to

rural farmers.

Although these opportunities exist, they have not successfully
met all of the financial needs of the poor people. First of all,
poor people have difficulty participating in a tontine because
they do not have an income generating activity that allows them
to participate on a regular basis and respect the tontine dues.
Also, since not everyone can receive the tontine money at the
same time, many people are forced to wait until it is their turn.

Secondly, the CLCAM can only loan money to individuals or groups
that can provide a guarantee for the loan.

Faced with the lack of external funds, poor people will continue

to be poor with all the consequences it entails on their family.
AS a consequence, an external fund, coupled with the solidarity

\\0\



group approach is necessary.

2. PROJECT METHODOLOGY

2.1 Project Goal

The overall goal of the CRS/Bénin SEDMG project is to permit
destitute populations, especially women, to increase their
incomes and improve their living conditions through access to

financial and health services.

2.2. Project purpose

The goal of the CB project is to establish a community service
enterprise system based on participatory self-management that
provides sustainable financial services to the poor for micro-
enterprise development and supports financially, organizationally
non-financially services (health/nutrition/literacy).

2.3. Project Objectives

The objectives or outputs shown below are the necessary steps to
achieve the goal.

¢ Develop a strategy that programmatically integrates

poverty lending and non-financial services
(health/literacy) such that the components are mutually
reinforcing;

¢ Increase the technical capacity of CRS and local NGOs to
develop and manage CB programs;

¢ Establish Management Information System (MIS) that will
monitor the performance of loan portfolios at CB, NGO and
CRS levels in order to make programmatic decisions based on
accurate and timely information;

¢ Support the creation of an autonomous structure (APEX)
for the coordination of CB projects, which guarantees the
expansion and long-term sustainability of the system.

2.3. Project approach

The particularity of this project is the involvement and the full
participation of the direct beneficiaries who will undertake the
implementation and the management of various activities under the
supervision of the NGOs technicians. It should also be noted that
the community members will participate in the decision making
process concerning the activities to be implemented in the

project.

The fact that the community will be involved in all steps of the
project’s development will give them a better understanding of
their problems and will train them how to find appropriate
solutions. In addition, CB members be responsible for taking on



the task of reinforcing their own organizational capacity in
order to ensure long-term project sustainability.

2.4. Project methodology

CRS/Bénin’s SEDMG project will Dbe accomplished through an
integrated progranlpromoting the development of micro-enterprises
and health care services as well as nutritional education. A
functional literacy program will also be included to ensure that
the beneficiaries will be able to manage thelr own banks.

have been selected by their peers
pased on the confidence and the serious of their work. They have
formed solidarity groups of 3 to 6 persons. The solidarity groups
have democratically elected management committees composed of
four or five people. These persons are responsible for ensuring
the daily management of the community bank assisted by the
Community Bank Promoter (CBP) . All the borrowers are responsible
for the loans received by every member. This acts as a social
pressure which will mot ivate members to fulfill their obligations
vis-a-vis the community. If one of the borrowers fails toO
reimburse, his/her solidarity group will have the responsibility
ro reimburse for him/her, otherwise none of them will be eligible

for a new loan until the repayment is made.

The community bank members

The nutrition education sessions concern all members. The fact
that the men are sensitized to follow the nutrition education
sessions will increase the efficiency and the sustainability of
this program at the household level. During the nutritional
education sessions, animated by the Social Worker, the best way
ro make various dishes is demonstrated and the members are
encouraged to purchase the required ingredients so as to prepare
them as often as possible. Also, through frequent home vigits to
villagers, the Social Worker verifies whether the women are
regularly preparing the meals demonstrated to them and purchasing
the required ingredients they could not afford before. The
different results will be developed in Section IV.

2.5. The key inputs of the project

The key inputs for this project are financial and training.
Financially inputs to the program are to provide matching capital
for the Gakpé's first six banks and to provide seed funds to 54

new Community Banks (CB) managed by three NGOS.

Training inputs include: number of training days and number of
participants trained at CRS, NGO, CB level and a provision of

health sessions for the beneficiaries.

2.6. Target groups and integration strategy

CRS/Bénin has undertaken targeting of the population at three
levels. First, the choice of the partner NGOs was made based on

information indicating the highest levels of malnutrition and
general poverty. Secondly, CRS/Bénin has worked closely with the

%



NGO partners to establish criteria for the communities where
there will be a CB based on similar criteria. Finally, the
commmunity itself has been sensitized and will choose from
amongst its members those who have the greatest needs. At all
three levels, the gender issue and unemployed youth have been

stressed.

As always, the core group of "50" CB members will participate in
all three training facets of the program -- credit, literacy, and
nutritional /health education. In a similar fashion, the literacy
technician incorporates health and savings/credit vocabulary and
information into the literacy program; the Social Worker
incorporates words learned in the literacy classes into the
health/nutrition programs; and the CBP reinforces the former two
into his/her sessions with CB members, including passbooks in the

local languages.
3. MONITORING AND EVALUATION

During this period, financial monitoring took place at all three
programmatic levels. At the village level, member’s passbooks
were monitored for 1loan, savings, and 1nternal account
activities. The CB Management Committee was monitored for loan
& savings journal entries, cashbook, bank statements, and monthly

summary reports.

At the NGO level (i.e., CREDESA, CERIDAA, GRAPAD), NGOs were
monitored for financial statements, loan and savings journal
entries, monthly reports, end-of-cycle reports, requests for
matching capital, monthly summary reports, and quarterly

budget /expenses.

At the CRS level, the Project Manager was responsible for
ensuring that the benchmarks related to the performance
indicators were being met and for writing the quarterly Portfolio

Quality Report.

In addition to the regular monitoring mentioned above, CRS/Bénin
is in the process of collecting baseline data for program
evaluation (see the questionnaire in Appendix 2). For this
baseline, CRS/Bénin plans to use the KPC random sampling
methodology of 300 persons for the three NGOs. For the critical
indicator of effectiveness as well as the evaluation plan, see

Appendix 3 and 4 respectively.

4. REVIEW AND ANALYSIS OF PROJECT RESULTS

4.1. Credit-Savings Activities

The primary credit-savings activity during the past year was
CRS/Bénin’s providing matching capital for the cycle renewals for
Gakpé's first six banks, as well as initial funds for 26 CBs for
the three NGOs. This brings the total number of banks under the

Matching Grant to 32.
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In addition to writing their by-laws and collecting the symbolic
savings, all CB members received a six-week training
(approximately four hours per week) on the following topics prior

to the opening of each CB:

¢ Poverty Cycle
s Definition and principles of Community Banking
¢ Tree of Abundance
¢ External Account
¢ Internal Account
¢ Relationship between Internal and External Accounts
¢ Solidarity Groups (importance, role, and composition)
¢ CB Activities (importance and integration)
Activities financed by credit are grain trading, palm wine

distillation, cassava transformation, sale of Gari, poultry
trade, sale of spare parts for bicycles, etc.

To-date, savings rates have attained the required 20% of the loan
size. Moreover, some members have made additional savings on the
credit received from the internal account. The internal account
is managed by the management committee and the account has been
opened by each management committee at their CLCAMs.

It appears that the project has been partially successful. The
banks have been established and conduct normal operations in
credit, reimbursement, savings, constitution of internal account

and reinforcement of solidarity group.

4.2. Literacy Activities

All three NGOs recruited and hired their own trainers. Literacy
classes for members now starts one month before the bank opens
and are conducted weekly for three hours in local language ("Fon"
for CREDESA, "Sahoué" for CERIDAA and nwémé" for GRAPAD). The
literacy level of members varies depending on the date they
started literacy training classes. The majority of the members
are sufficiently advanced to begin text reading after the first
cycle. During CRS/Bénin’s monitoring visits, we observed well-
animated sessions that were followed attentively by the
interested beneficiaries. Most of the beneficiaries are now
able to read and write the alphabet, recognize words and read
sentences. The next step for the peneficiaries is to read a
manual containing information on business management, marketing,
health and sanitation messages, the importance of saving, etc.
The purpose of this manual is to integrate literacy with the
other aspects of the program. Also, during the next step,
beneficiaries will increase their spelling abilities, and record
keeping skills, in conjonction with the business management and

health messages.

CERIDAA and GRAPAD currently couple text reading with numeracy
and calculation so that their members are more advanced in
numeracy and calculation than CREDESA. During a three-day
workshop organized by CRS/Bénin in July 1995 for counterparts

11



to share experiences on literacy, this approach has been
discussed and CREDESA will also incorporate it into their

literacy program.

Unfortunately, all members do not yet appreciate the avantages
of the literacy proyram. This results in certain irregularities,
including delays in the schedules sessions, repeated absences,
refusal to conform with rules of procedure. Also, many of the
older beneficiaries are less motivated because they do not
pelieve that the time invested in the literacy classes will be
of long-term Dbenefit to them. Despite the numerous
sensitizations, these problems persevere. Currently, the level
of participation is 50% with both CREDESA and CERIDAA, and 67%

with GRAPAD.

After a three-day literacy workshop, two main strategies were
elaborated. First, literacy classes will start ten weeks before
the opening of the bank and the individual must pass a literacy
exam before receiving a loan. Secondly, the initial contact with
the community will be by the entire team (promoter, literacy
technician, and social worker) to reinforce the idea that the
project is three-faceted, and not only credit.

4.3. Health and Nutritional Education Activities

Nutritional education sessions have been organized for the bank
members (men as well as women) and these sessions taken place as
part of the regular bank meeting. These bank meetings now have

three major components:

1. The Social Worker takes the weight of the bank
members’ children and other interested villagers on a

monthly basis;

2. The Social Worker conducts a nutritional educational
session to focus villager’s attention on how ¢to
improve their household diets. During these sessions,
the best ways to make various dishes are demonstrated
and the villagers are sensitized to purchase the
required ingredients and to prepare them as often as
possible on a bi-monthly basis; and

3. The Social Worker makes frequent home visits to
villagers to observe whether or not the villagers are
regularly preparing the meals demonstrated to them,
and to provide them with encouragement and advice on

an as-needed basis.

All three NGOs have made an effort during health and nutritional
education sessions to focus villagers’ attention on how to
improve their household diet. The beneficiaries’s enthusiasm is
demonstrated by the fact that they freely contribute money in
order to purchase the necessary ingredients for the cooking
demonstrations. It is hoped that the results from these sessions
will show a decreased rate of malnourished children (see Appendix
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5).

For CREDESA, attendance rates for the health/nutrition sessions
are 68% for Gakpé and 95% for all new banks. Although CERIDAA
and GRAPAD have only held health/nutrition sessions for the past
two months, average participation rates are 90% and 85%
respectively.

Nutrition health and sanitation sessions for this grant pericd

include: household hygiene, intestinal worms. malnutrition
(kwashiorkor and Marasmus), understanding the height-for-weight
charts of the children, the three food groups, and breast

feeding. Cooking demonstrations were: vegetable sauce enriched
with soybeans served with cornmeal, soybean beignets, bean pureée
enriched with small fish and palm oil served with gari’, and
gari/soybean beignets.

4.4. Capacity Building

An important aspect of the CB program 1is to increase the
technical capacity of both CRS and its local partners in the

management of the CB project.

CRS

puring this Grant year, CRS/Benin received the technical
assistance from Judy Painter (Small Enterprise Development
Technical Unit -- SED/TU). Judy helped conduct the training
session mentioned above for CERIDAA. During this visit, she
review the SEDMG Financial Monitoring manual with the new CRS SED
accountant, and met with GRAPAD during the selection process.

Local NGOs

CERIDAA and GRAPAD attended a three-day training on Community
Bank Principle, Methodology, Functioning, How to Raised Self
sufficiency, and Management Information Systems. This training
ensured a good und-:rstanding and favorable attitude for Community

Bank development.

Also, CREDESA’s team was trained on the software elaborated by
CRS/Benin and installed in a computer supplied to CREDESA by CRS.
The training of the team started in February 1995 and finished
in May 1995 and consisted of approximately 80 hours total.
participants in this training included: the project coordinator,
all of the Bank Promoters, all of the Social Workers and a
resource person hired for the entry of collected data since the

beginning of the Gakpé project in 1992.

' Gari is a powder made from grated and fire-dried manioc
.- it is a daily staple in the Béninese diet.
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First International Conference on Village Banking in Guatemala

The CRS/Benin SED project Manager and one person from CREDESA had
the opportunity to participate to the above mentioned conference
held in Antigua, Guatemala, November 13-19, 1994 . The purpose of
this conference was to share knowledge from numerous Community
Bank Projects in several countries and to review, edit and ratify

the draft paper on village banking.

The conference noted that most of the agencies carrying out
Community Bank programs were still not very adept at showing
impact on an empirical basis, not only in terms of economic
gains, but particulary with regards to empowerment and other
forms of social impact. CRS has resolved to develop an impact
evaluation strategy and tools that would be measure social impact

during Grant Year II.

CRS needs to help its partners improve their self-sufficiency.
CRS has developed a good model of project self-sufficiency, and
now needs to develop tools and techniques to show these results.
Furthermore, CRS will include these tools and techniques
systematically in the quarterly reports and indicator sheets. The
challenge is even more daunting if we move to the APEX level. CRS
also needs to focus on developing solid financial control and
audit systems so that we can build the expansion strategies on
a solid basis. Also, the conference recommended more emphasis on

women .
4.5. Establish a Management Information System

CRS/Bénin 1is in the process of establishing a Management
Information System (MIS) that will monitor the performance of
loan portfolios at CB, NGO and CRS levels in order to make
programmatic decisions based on accurate and timely information.
Forms sent by the SED TU have been translated, computerized and
discussed with the three counterparts. As a result of these
discussions, the forms are being modified and used by CRS/Bénin

and the counterparts.

To-date, the CRS/Benin computer officer has already written a
software program using the Foxpro database package to capture the
existing data in order to produce monthly and end-of-cycle
reports. The first version of the program was installed at
CREDESA, the project team was trained on how to use the program.
Data entry is currently in an advanced stage and will be
completed of information from 1993 to the present by the second
week of August 1995. For the other partners this software will
be installed after they have reached seven banks. To-date, their
data are being recorded by the CRS/Bénin computer officer in
order to generate the performance indicators for Quarterly
Operating Memorandum and the Annual Report. This software program
is shared by CRS/Sénégal and CRS/Burkina Faso’s SED programs

In order to remedy the lack of information noted locally on the
credit projects financed by CRS/Bénin, a quarterly news bulletin

14
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has been initiated. The first edition came out in February 1995
and presented the obiectives, methodologies, target groups,
activities and progress statistics as of December 1994 for both
the CB project as well as the MCH Credit-Savings project. This
pbulletin was sent to Beninese NGOs, International Organizations
and NGOs working in Benin, as well as to departmental sections
of the Ministry of Social Affairs. The second edition addressed
the progress in Bank opanings, the enthusiasm of beneficiaries,
the importance of literacy, & summary of the CRS workshop on bank
evolution, and a statistics as of June 31, 1995.

4.6. Creation of an (APEX) structure

It is imperative that CRS develop with its partners arn autonomous
structure (often termed APEX) for the coordination of CB
projects, which will guarantee the expansion and long-term
sustainability of the system. The urgency of this issue is
justified by the fact that the first six banks of Gakpé project
have begun the fifth cycle, leaving less than ten months until
the end of the sixth cycle. To this end, a seminar was held in
Cotonou from May 31 to June 2, 1995 and attended by the
representative of SED/TU, CRS/Sénégal, CRS/Burkina Faso,
CRS/Togo, CRS/Bénin and CRS/Benin counterparts (see Appendix 6) .

The main two objectives of this meeting were (1) toO develop the
strategies to be used by CRS/Bénin and counterparts to ensure the
implementation of Community Bank Evolution; and (2) to elaborate
the standards and the indicators to pe used by CRS/Bénin and
counterparts to measure the evolutionary process of the Community

Banks.

The meeting gave all participants the opportunity to share
experiences and ideas on Bank Evolution in several countries such
as Sénégal, Thailand, Burkina-Faso and Bolivia. By the end of
this workshop, four strategies were elaborated. For each of the
pelow listed strategies, a working group detailed the different
steps necessary to perform the strategies as well as the
indicators to measure each step.

1. Use of the internal account;

2. Link the Community Banks to formal institutions such
as the CLCAM;

3. Create the APEX structure for the coordination of CB
projects and how this structure will raise funds for
the expansion of the Community Bank; and

4. Invest internal account resources into the communities
through income generating activities (individual +
group) .

Finally, the action plan elaborated is to be implemented as
follows:
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1. Create a working group to carry out the action plan
(CRS/Benin and counterparts) .

2. Finalize the report of the meeting (CRS/Benin).

3. Inform and sensitize the bank members about the
results of the meeting (Counterparts).

4. Provide feed-back from the Community Bank members to
the working group.

5. Conduct a feasibility study of the strategies retained
by the bank members (Resource-persons) .

6. Provide feed-back to bank members about the strategies
to be executed (Counterparts).

The report has been finalized and sent to all the participants,
so that each NGO can begin the information/sensitization process

for their bank member: .
4.7. Problems Encountered / Solutions Offered

Credit levels from one cycle to the next for CREDESA’S first six
banks have not increased as anticipated because the beneficiaries
have apparently reached a comfortable plateau and are not
prepared to rapidly increase their business capital. Another
reason is that some beneficiaries prefer to take credit from the
internal account because all of the interest is returned to their
bank as opposed to taking credit from external account where a
higher proportion of the interest (80%) goes to the NGO. Also,
credit from the external account requires savings; credit from
the internal account do not; and thus, credit from the internal
account presents fewer constraints. A workshop will be organi:ze
by August 1995 to address this issue.

A second problem 1s that CREDESA’s banks often make loans to bank
members from the internal account. This is not the case with
CERIDAA and GRAPAD where the internal account is available only
for non-bank members. This issue will also be addressed at the

August 1995 workshop.

The original Detailed Implementation Plan (DIP) stated that 54
new banks were supposed to be opened by the end of the fiscal
year two (September 31, 1995). However, only 35 new banks will
be opened by September 1995, and all 54 will be opened by
December 31, 1995. The reason for this delay is that CRS/Bénin
needed to spend more time up front working on modifying the DIP
before it was implemented. For example, both CREDESA and
CRS/Benin were reluctant to begin implementation of the SEDMG
without a signed project contract, especially since many
financial aspects of the project had to be negotiated.

A fourth problem to overcome with all the CBs, but highlighted
by CREDESA, is that the number of beneficiaries varies slightly

16
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other within the same bank due to deaths and
departures of some of the beneficiaries. In the case that this
departure reduced the reimbursement rate, CREDESA has reiterated
the point that CB members, along with the management committee,
nust recover any outstanding loans (often by collecting donations
from the CB members) to achieve the 100% reimbursement rate
before receiving funding for the next cycle.

from one cycle to an

Also, many CB members have stated that the meetings are "toOO
long" and/or "pboring". Other CB members have stated that they
do not want to have meetings immediately before the reimbursement
date as they need that time to finish gathering their
reimbursements. These issues will also be addressed during the

August 1995 workshop.

Finally, CERIDAA and GRAPAD face a different dilemma -- the
demand for loans by non-bank member is so high that the internal
account money 1is not sufficient to meet these demands. This
forces the management committees into the difficult position of
having to select these non-bank members who will receive loans
and those who will not. Once again, this will be discussed at the

August workshop.

5. MANAGEMENT : REVIEW AND ANALYSIS OF HEADQUARTERS/SUPPORT
FUNCTIONS

5.1. Staff resource

of a team of three persons (the CBP, the
rhe Social Worker) and one Coordinator to
work with eight banks. To-date, CREDESA has three teams of
persons plus one coordinator; GRAPAD has one team of three
persons plus one Coordinator; and CERIDAA a team of three

persons.

Each NGO is comprised
Literacy Technician,

At the CRS level, there is one Project Manager assisted by one
computer officer and one accountant.

5.2. Project fundraising

CRS/Benin needs to raise $113,166 which represents the remaining
palance of the $913,166 budget, of which $800,000 is funded by
SEDMG. CRS/Bénin also needs find fundings to support the creation
of an autonomous structure (APEX) . Efforts have been made to
identify other sources for additional funds for our program.
Contacts have been made with Africare, the local AID mission, and

the World Bank project PILSA.

Africare is currently managing a grant called BINGOS (Benin
Indigenous NGOs Strengthening Project) . Africare is interested
in certain aspects the SEDMG project focusses on, particularly
health and strengthening of the capacity of the local NGOs. To-
date, CRS/Benin does not yet have final indication from Africare
to know whether it would be worthwhile to submit a proposal.

17



The 1local U.S. Agency for International Development (USAID)
mission is trying to get additional information on the funding
of the microenterprise program. SED/TU is charged with forwarding
the guidelines for this year to CRS/Bénin for a decision.

The World Bank is funding a household food security/health
promotion project (PILSA) through local NGOs in Benin. CRS/Bénin
has already been contacted by the PILSA staff to provide
information on our experiences with the Title II MCH program
which could possibly be used as a model. CRS/Bénin would apply
to this fund for the MCH credit program not for the SEDMG since
the PILSA program is targeted specifically to designated food
insecure zones (many of these zone coincide with our pilot MCH

credit centers) .

6. SUMMARY OF ACTIVITIES PLANNED FOR NEXT PERIOD

Activities planned for the next year of the project include the
opening of the remaining 28 banks by December 1995, an Audit of
the SEDMG project in September 1595, an evaluation of first six
banks of Gakpé Project, implementation of an APEX structure for
the CBs, workshop on the use of internal accounts and the

collection of baseline data.

A study needs to be conducted to decide upon the optimum interest
rate to be established to ensure the sustainability of the NGOs.
Since the devaluation of the franc CFA, the interest rate of
credit has decreased at the commercial banks and also with the
CLCAM. To-date, the CLCAM interest rate is 18% per year. To be
more competitive, we need to reduce our interest rate also.

Finally, a training needs to be conducted for the NGO staff in
how they can delegate power to the CB members in CB management.

7. FINANCIAL REPORT (APPENDIX 7)
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APPENDIX 1 - COMMUNITY BANK

STATISTICS

CREDESA CERIDAA GRAPAD TOTAL
Number of 19 3 10 32
Banks as of
July, 31 1995
Number of 967 168 464 1,599
beneficiaries
Percentage of 79% 70 79
women
Amount of 5131, 265 $8,390 $24,280 5165, 935
credit
Reimbursement 100% 100% 100% 100%
rate
Amount of $15,946 $839 $734 $17,519
savings
Average 16 5 2 11
amount of
Savings per
beneficiary
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APPENDIX 2 : QUESTIONAIRE FOR BASELINE DATA

A/ HEALTH AND NUTRITIONAL EDUCATION

1. What is the highest education level you attained

a. None
b. primary
c. secondary

2. Do you work away from your home?

a. Yes
b. No

3. Who takes care of your child while you are away from your home

a. husband

b. older children

c. relatives

d. neighbors/friends
e. nobody

4. Are you breastfeeding your child

a. Yes
b. No

5. After the delivery, when did you breast-feed your children for
the first time?

during the first hour after delivery

from one hour to 8 hours after delivery

more than 8 hours after delivery

do not remember

Rooow

6. When should a mother start adding foods to breastfeeding

start adding between 4 and six months
start adding earlier than 4 months
start adding 6 months or later
doesn’t know

[oNNo N o gli\}]

7. What should those additional foods to breastfeeding be?

add oil to food

give food rich in vitamin A
give food rich in iron
other (specify)

Qa0 oW

8. What vitamin helps you prevent night blindness

vitamin A
other vitamins (specify)
doesn’t know

oW

20



9. Which foods contain vitamin A to prevent night blindness?

green leafy vegetable
yellow type fruits
meat/fish
breast milk
egg yolks
other (specify)
doesn’t know

Qoo w

10. Are you giving carrot, mango Or papaya to your child

yes
. no
c. doesn’t know

(o g

11. Are you giving leafy green vegetables to your child

yes
no

oo

12. Are you giving meat or fish to your child

a. yes
b. no

13. Has your child had diarrhea during the last two weeks

a. yes
b. no
14. During your child’s last diarrhea did you bread-feed

a. more than usual
b. same as usual

c. less than usual

c. stopped completely

15. When your child had diarrhea, what treatment, if any did you
use

nothing

TRO sachet

sugar-salt solution

infusion or other fluids
anti-diarrhea medicine or antibiotics

other (specify)

MmO QO oW

16. What signs/symptom would cause you to seek advice or

treatment for your child’s diarrhea

vomiting
fever
dry mouth, sunken eyes, decrease urine

loss of appetite

O oW
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e. other (specify)

B/ SOCIO-ECONOMIC INDICATORS

17. Assets only

of Radio
of televis

of petrol
of bed

of "Bou-bo
of pousse-

FHEHIHERTHIHR

18. Animals

of chicken
of pigs

I I 3

19. Land

# of Land

ion

of bicycle

lamp

of bowls

U.S"
pousse

of house

S_—_—

of goats
of cattle

# of hectares

C/ INCOME

20. Do you do any "income generating activities"?

a. Yes
b. No

If yes, please specify what?

INVESTMENT FREQUENCY OF INCOME PER
ACTIVITIES PRACTICE FREQUENCY
1.
2.
3.
21. Other sources of income Amount received Frequency
22



22. Level of income

a. Very low

b. low

c. sufficient
d. high

e. doesn’'t know

23 . Access to financial market: Did you get access to financial

market?
a. No
b. &4 little bit
c. Yes, enough
d. A lot
e. Don’t know anything

24, Dependency on local money lenders:
money lenders?

No, at all

A little bit

Yes, enough

A lot

Don’t know anything

(IR RN o B o 1]
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APPENDIX 3 - CRITICAL INDICATORS OF EFFECTIVENESS

Critical indicators

Narrative

GOAL: To permit destitute 1. Income increased
populations, especially

women, to increase their 2. Access to financial

and improve their

markets

income

living conditions through

access to financial and 3. Decreased dependency on
health services. local moneylenders
PURPOSE :

To establish a community
service enterprise system
based on participatory self-
manageme:ilt that extends
sustainable financial
services to the poor for
micro-enterprise development
and supports, financially,
organizationally , non-

1. Financial services
extended to 3000 members

2.Community banks are
financially and
organizationally sustainable

(numeracy/literacy)

3. NGOs cover operational &

financial services financial (inflation & risk)
(health/nutrition/ costs
literacy)
4. Decreased subsidies for
non financial services
OUTPUT :

1. Strategy integrating
poverty lending and non
financial services.

2. Increased NGO/CRS
technical capacity in poverty
lending (community bank) .

3. MIS at CRS/NGO/CB level
for monitoring and strategic
planning.

4. NGO working group
established to develop APEX.

1. Decreased subsidies for
non financial services.

2. Incorporation of health
education and bank management
topics in literacy program

3. Apex organization
established in collaboration

with NGOs.

4. Board for APEX established

5. MIS organization
established.
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INPUTS

1. 54 banks during phase I
and non-financial services

5. CRS/BX SED manager hired
3. MIS at CRS/NGO/CB levels
for monitoring and strategic
planning.

4. Workshop on community bank
methodology & systems with
selected potential NGO
partners

5. Hire and training computer
officer.

6. Train of community groups
in literacy, financial
management and community bank
methodology.

1. 54 Community banks
established with three NGOs
and each banks with 50
members

5. # of training days at
multiple levels (CRS, NGO,
community banks) to
strengthen financial and
organizational
sustainability.

3. NGOs are using efficient
systems tO track loan
portfolios by the end of
phase I.

4. Timely and accurate
portfolio reporting and
management by NGOs and CRS

5. Quarterly and end of cycle
reports.
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APPENDIX 4 - EVALUATION PLAN
What to When to collect |Who compile Who analyse | Where used
mesure and, how to data data
collect data
1. Change ® 1 month per Computer Program ® Impact
in Income year, same time of ficer /NGO manager /NGO | evaluation
for each year, Coordinator coordinator
poorest, Starting 2. SED TC
especially | September 1995
womern, 3. SEDTU
Improve ® Collected by
surveyor 4.
2. Improve Proposal
nutritiona | ® Cross-sector for funds
1 and data collection
health
knowledge
and
practice
3. Improve
knowledge
in
literacy
26



APPENDIX 5 - CHILD MALNUTRITION RATE

Below is the table that
and t

for the period of January - J

malnutrition rate,

shows the participation rate,
he child recuperation rate for CREDESA

une 1995.

the child

First six banks

New banks of
extension

Number of children
at the beginning of

130

255

the period (January
1995)

Average rate of
participation
during the six-
months period

Malnutrition rate
during the six -
monthg period

Recuparation rate

during the six-
months period

there is a high rate of

These statistics indicate that
d of recuperation

malnourished children, half of whom are in nee
therapy.
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APPENDIX 6: LIST OF THE PARTICIPANTS FOR THE WORKSHOP ON BANK

EVOLUTION
NOMS ET PRENOMS INSTITUTION VILLE DE
PROVENANCE
AHANOGBE Koffi CRS TOGO Lome
ALLOGNINOUWA Koffi CREDESA/BENIN Cotonou
ATIDEGLA Aurélien ONG GRAPAD Cotonou
ATROKPO Ludovic CREDESA/BENIN Cotonou
BELEM Emile CRS/BURKINA Ouagadcugou
DJOI Didier CRS/BENIN Cotonou
DJOI Marcel ONG GRAPAD Adjohoun
DJOKLE Etienne ONG CERIDAA Houéyogbé
ELSER Laura CRS/BALTIMORE Baltimore
IDRISSA Sall CRS/SENEGAL Dakar
PAINTER Judith CRS/BALTIMORE Baltimore
RICHARDSON Jillann W. | CRS/BENIN Cotonou
RIDDLEY Krista CRS /BURKINA Ouagadougou
SAMBE Babacar CRS/SENEGAL Dakar
ONG CERIDAA Houéyogbé

TCHIBENOU René
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SUMMARY
Mhis annual report begins with a story:

A man Living in the village of Darou Salam (he is a4 member of the tntente of
Ngandd) wds tdalking with the CRSASN SED Program Manager.  The latter asked him
about his participation for the past yedr an the activities of the Keur Babou
village bank.  The villager mentioned that for Lhe preceding nime yedrs he
Lived 1n Dakar mine months edch year (during the dry season) ook g for a Job
or sel g smalt qoods. Once he Tearned of the opportunity to qet loans from
the internal qocount of the bank 1 his vilhage, he has staved in the village
vedr round and s conducting his petly frade activities which are as he sarnd.
much more viable and more profitable than whal he did an Dakar.

Village banking n Senegdl 1s successful and 1L has d positive mpact on 1ty
members” Lives. A high demand for expansion of these services Lo other pdrts
of the country has been recorded since October 1993, when CRS/SN. as one of
the two danchor countries in Africa (along with CRS/Benin), started the SED
Sequel Grant.

During Grant Year 11. CRS/SN has serviced a total of 2,397 clients of which /@/
2200 are women (92%) . The total number of Tloans 1S 2.397, representing ¢ >
Lotal amount of US$ 181,614, Since the beginning of the SED progrdam in N

t
Seneqal . about /4 village banks have been serviced through 5 NGO partners and )
3494 clients., -

The main activities of Grant Year [1 have been the expansion of the program
from three to five counterparts: the implementation and the completion of the
12 month daction plan. which included conducting an wmpact study on gender: the
implementation and exparston of the Titeracy program: the use of the Village
Jank Health Check st (VBHCL)Y to determine the strengths and wedknesses of the
village banks: and workshops to discuss solidarity. mandgement of the internal
gecount. and wdys village banks can evolve.

Grant. Year 111 will consist of expanding the program to reach 4.000 clhients
through 80 village banks and implementing the first stages of the APEX
organizdatton to serve the village banks™ evolving needs. Emphasis will be
placed upon financial 1ssuns dab the bank and counterpart level. This in turn
will Increase members’ incomes. reduce the drop out rdte. make the villdge
banks dand Lhe counterparts financially sustainable. and create a clear
financial status of the lodn program.

I. BACKGROUND

Unti1 recently. the role of the informal sector in the Senegalese economy was
ygnored by governmental and private funding institutions. Despite the years
of official neglect. the nformal sector became more important due to
deteriorating economic circumstances. FEconomic problems included: large
deficits being incurred by parastatals edach year: non-reimbursement of
agricultural credits by farmers: absorption of scarce government resources by
the drought of the mid-1980s: and the closing of many factories due to
declining sales and mismanagement. To rectify these problems in the economy.
the government adopted the Structural Adjustment Program (SAP) and the New
Agricultural Policy (NAP) in 1984. With regards Lo agriculture. the SAP and
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NAP resulted n the termination of subsidies to farmers and the privatization
of agricultural support agencies. bdrmers were then obliged to purchase
agricultural mputs at ncredased prices. For poor fdrmers. creased prices
rosultoed ldargely i g reduction of profits from thotr agricultural produce
since prices for produce did not merease stagnifredant Ty,

1o Tossen the dectime n therr economic circumstances . even more people,
espectally the rurdal poor. engaged m miormal sector activities.  To findnce
thotr aclivitios, these micro entreprencurs (poor farmers. poor Landless rurdl
nhabitdants . the urban poort were forced to use informal sources of credit to
purchdse the necessary mmputs for their business. the informal credit
sources . ustally the traditrondgl monev lenders. charged interest rates as hiat
ds 505 per vear.  As mentioned o the first SED proposal . Lhree surveys
indicated that the informal sector absorbed most small and micro enterprises
and employved /0% of the population n all sectors of the economy tagriculture.
artisanal production. and service qclivities) . These three survevs dlso
wdenLified the needs of the moro entreprencurs. The major constraints were
the Tack of equipment Cagricaltural tools. animdls for field work etc.).
funding for raw matertals since the government ended 1ts subsidy programs. and
poor financidl management practices.

I 1986, as a result of the economic dectine and increased activities withm
the mformdal sector. several organizdations began to provide both cash and
Kind credit to farmers through nformal financial mechanisms.

Many farmers and landless rurdl residents began Lo orgdnize themselves 1nto
self help groups. The objectives of these associations were dnd remain the
promot ion of community development and increased self reliance. these groups
sought Lo provide services to their members (seeds. fertilizers, informal
credil. and Tower prices for various materigls through bulk purchdases) that
were no lonaer berng provided by the government. or LO better access the few
resources available from the government.. Most of these groups were Qrassroots
initiatives conceived and implemented by villagers. while other groups were
government. sponsored.  These organizations often had difficulty 1n achieving
their objectives because they faced the same constraints as there individuadl
members (1.co. ldack of resources and weak management skills). Nonetheless.,
these farmers dassociations provided an dvenue for women Lo be active members .
serve on management commitlecs. receive literacy and numerdcy training, and
receive inputs for their income-generating activities. CRS/SN had previously
worked with rural farmers organizations with positive results. The
beneficidries were also the owners of the organizations.  there was marked
group soirdarity and a sense of commiment among the members. and they were
very focused on development dactivities to improve their Tiving conditions.

II. PROGRAM METHODOLOGY

2 1. Overview of the village banking system

To meet the credit needs of the rural poor. CRS/SN developed and implemented
the village banking project. The vilidge banking model in CRS/Senegal follows
the principles of the FINCA methodology. developed in Latin America, with some
adjustments to fit the African rural Sahelian environment.. The village bank

ol
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1S a tool to break the vicious cycle of poverty where low sdavings lead Lo low
investment . Tow productivity. and low ncome. A villdge bank loan provides
frequent.. small amounts of needed working capital ta be used in small.
productive nvestment activities. In addition Lo bunlding economic strength
village bankmg os also daimed at mncredasing mstatutional capdcity dab the
community level by remforcing mandgement. and organizational skills. This s
done through extensive member participation in the selection of members.,
choree of anvestments. election of mandgement committece officers. internal by
Taws . and management. of collected group savings.

the basic principles are presented here along with a short methodological
descraption,

S Prancaples of village banking

1. Targeting the poorest of the poor with an emphasis on women.

2. self-manggement dand participation by members in Tloan approval,
dishursement and collection, member selection. and investment choices.

. Sohidarity of members through mutual quarantees of loans and joint
abitity.

4. Credit Tines hinked to savings to insure a steady growth of a member's
equnty and Lo anstall the habit of savings.

5. Small 1nitial loan amounts that increase slowly and reach a predetermined
cerhing.  This is done to decrease risk and build confidence in the borrower
and Tender and encourage poorer individuals to become members.

6. Commitment to financial sustainability and cost recovery which ‘
necessitates efficient management systems and the attainment of economies of
scale.

2.3, Methodological summary

A group of dapproximately 50 to 60 members (women are a priority) organize
themselves by deciding on by-laws. electing management committee officers. and
agreeing to jointly accept a loan for 6 months at an agreed upon interest rate
from a local NGO. Regular meetings take place monthly during which savings
are deposited and loan payments are made. At the end of the loan cycle. the
bank repays the loan and is eligible for another loan at the rate of the last
foan plus accumutated savings.

[f one member fails to repay her loan. the solidarity group is responsible.
[f one solidarity group fails to repay its loan all bank members are
responsible. If one bank fai1ls to repay. the whole program with the
counterpart 1s responsible.



Savings arc used to provide loans for a 5 month cvcle to selected non bank
members . Ihis is called recycling of sdvings.

Members arce able to dccess their savings through the "internal dccount™.  The
internal account 1 made up of members ™ savings. interest made on Lhese funds.,
other fees. fines. and profit cdarned by the bank. [he interndl dccount. funds
are loaned out. or mvested based upon mandgement, requlations descrabed in the
by ldaws. The by-laws dare written with full membership participation. The
experience members gam in manaqing therr savings fund or intornal dccount
prepares Lhem for "bvolution™. Evolution is the step dat which clients no
longer receive loans from the externdal account.

II1. MONITORING AND EVALUATION

During the Grant Year 1. CRS/SN implemented and monitored these proposed
actvities.

Add an additional 34 village banks for a total of 80 village banks.
Refine FMIS and train NGOs in financial reporting on portfolio quality.

Conduct audits of CRS/SN and NGOs and select village bank systems L0 assess
levels of sustainability.

Continue to collect and analyse socio-economic impact. gender effects. dnd
drop out rates.

Continue training agenda to increase NGO poverty lending capacity.
i?f~€onduct literacy training for new village bank members.

-Conduct reqular workshops and training for village bank members to increase
management skills and exchange experiences.

Link graduated village bank members with other credit institutions
Regularly meet with Apex working groups to exchange experiences.

The accomplishments during Grant Year II are presented in details in the
following matrix (See appendix 1). A few points are mentioned as follows:

.39 additional village banks have been opened between (October 1994 and July
1995 The number of new clients 1s 1,950 of which 97% are women.

‘A new financial management information system (FMIS) has been refined at 3
levels: village bank. NGO. and CRS/SN. The monitoring tools and reports are
1isted in the following pages.



Audits have been conducted for EGAN (December 94). EGAT (Apral 95). and CSIVAD
(June 95H) .

-The collection of information for the data base is systematic in cach villdage
bank and is conducted in each cycle. The forms usually filled are:

Imtial wdentification survey form for new members
Survey update form (a4t the end of each cycle) for regular members
Resianation form for drop-outs
VBHCL : for each bank. after the first three months and then at the end
of each cvcle.

A gender study has been conducted during the months of May and June 1995,

This focused on women's perceptions of their village banks and clarified how
women's village bank activities are linked to their general social and
econom¢ practices. Specifically the research 1dentified the various
constraints that hibit women from engaging in village bank related
activities and thereby 1ncreasing their income. The research explores three
categories of constraints: 1) constraints on village bank membership. or
factors which influence women's abitity to become and remain members of
village banks: 2) constraints on the control of village bank structures and
village bank lodns. or ways in which community members and authoritarian \NA
household heads might. oppose or inhibit women’s full control of viilage banks

and village bank lodans: 3) constraints on women's economic activities. or
factors which effect the success and profitability of women's income-
generating activities: and 4) constraints on the use and management of 1ncome.
or factors which determine whether revenue generated with village bank Toans
actually help women to satisfy the needs that are most important to them.

The research targeted six village banks in the Entente des Groupements
Associes de Nganda:

Ncdakhar Poste

Maka Gouye

D1oly Mbelbouck
Meo Ndiobene
Medinatou Salam [1
Nguer 11

In each village. the research surveyed the village bank president (a woman)
and five randomly selected members for a total research sample of 36 village
bank members .

fhe report will be forwarded to SED/TU as soon as it is finalized.
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CRS/SENEGAL MONITORING SYSTEM OF VILLAGE BANK PROGRAM

VB Level: Monitoring Tools & Reports

Membership Tist with symbolic savings

-Member passbook

VB by Faws

VB NGO Todn agreement

Savings & txternal Acct. Loan Journal

Interng! Accl. Loan Journal

Receipls of remmbursement

Monthlv report of sdavings & lodan activity by member

tnd of cvele reports of savings & loan activity by member
[ncome & oxpenses statement

NGO Level: Monitoring Tools & Reports

Monthly savings & loan report by bank
End of cycle savings & 1nan report Dy bank
Monthly findncial statement by bank

-cash flow (in & out)

‘balance sheet
Loan agreement. with CRS
Monthly budget comparison report (income & expenses)
Request. for seed capital for new banks
Request for matching capital by bank
-Monthly bank statements (commercial acct.)
-Balance sheet
“Income and expenses statement

CRS Level : Monitoring Tools & Reports

Quarterly Performance Indicators
Quarterly Financial Statement Dy NGO and Program
Income & [xpenses statement
Balance Sheet
Sources & Uses of Funds
-Monthly Bank Statement. (commercial bank acct.)

Social Economic impdct to assess effect on member investments and income.
Baseline data are collected on five members for each bank regarding current
assets. main source of revenue. main source of employment. and intended
investment activity. A follow up questionnaire on these same members is asked
at the end of each cycle.

These data will be stored at the CRS level and reports developed to assess
mmpact and provide guidance for further program refinement.

On the 12 month action plan, all the training sessions needed have been
established in the agenda.

&



-For the literacy proaram. every new village bank will open a4 lilerdcy class. -3&7
The By-laws state that absence from literacy classes 1s d redson Lo be c
dropped as 4 village bank member. »,

23 hteracy classes have alreadv been opened 1n CSIVAD with /725
attendants. In EGAN. 13 classes are functioning with 220 attendants

Theno wopkchops were organized respectively 1n November 1994, in Birkelane
avudl MonLOring documents. n January 95 in Thies about Internal Account and
Solidarity Groups. and 1n June 95 1n Kdolack about bank evolution.

-Management. of the SED Program

Following discusstons with SED/TU in Janudry 1995, CRS/SN decided to
reorganize the management of the SED Program.

Before the work was divided so that one project manager worked with one or
more counterparts. This meant that each had to deal with several sectors dat
one time cven though he may not have the expertise 1n all these sectors. Now a
single progect manager is still the contact person for a counterpart but he
specializes more on one aspect of village banking. The areas of expertise
mnclude strategic planning, training. financial and information management
systems. and institutional development/bank evolution.

lechnical assistance is provided to all the village banks by the bank
promotor on monthly basis to help the management committees and all the
members benefit from the experience in bank management and literacy.

-S1x graduated members from EGABL were linked to ACEP (a Credit Union) but the
operation had been suspended by CRS/SN.  CRS/Senegal organized a seminar as
the evolution of village banks on the 21st and 22nd of June 1995. The
objectives of the seminar were:

1- To define strategies for the evolution of village banks

2- To develop a pian of action for CRS/Senegal and its partners to
implement the results and recommendations of the seminar:

There were 20 participants. six were women representing CRS/Senegal’s four
current partners n savings and credit activities. These counterparts are the
Ententes of Nganda and Toubacouta. Caritas Thies. and CSIVAD. The
participants from these organizations were leaders. members of the technical
staff and village bank management committee members.

Discussions following the introduction of the seminar topic led to the
identification of four options. These are as follows:

1) The establishment of a federation in which all four SED counterparts
will participate (for financing and technical support)

2) Each counterpart would be autonomous and maintain its own village
banking system



3)  fach village bank would be autonomous and use 1ts internal account
to fund 1ts banking activities

4) fach village bank weuld be linked to another financial institution
which would in turn finance the VB's activities.

Cach of these options was scrutinized for 1ts advantages and disadvantages.
RS/ Senegal and 1ts counterparts will have to establish strategies to minimze
the negative aspects of each, once they are implemented.  The semindr broke up
into four working groups to reflect on ways to establish the options selected.
AL Lhe end of the seminar. d plan of action was developed for the period July
through October 1995 This plan of dction 15 composed of three main steps:

1) The restitution and decision making at the imdividual village bank level
and al. the counterpart.. and feed back to CRS/SN by the end of August 19945,

2)  Studving of reports from the counterpart by CRS/Senegal and visits to
organizations by the expert in savings and credit, from Winrock (September
through the beginning of October 1995).

3) Meeting of CRS/Senegal and the counterparts to decide on the final option
and the planning of future action (2nd half of October 95).

During the course of the seminar. participants learned of the results of the
semingr held 1n Benin on the sdame topic.

In June 1994. exchange visits were organized at EGAN village banks for
management committee members from Caritas Thies and CSIVAD. They really
appreciated thrs trip and many lessons have been learned.

IV. REVIEW AND ANALYSIS OF PROGRAM RESULTS

4. 1. Specific outputs

During the second vear of the Sequel Grant (October 1994 to September 1995).
CRS/SN made considerable progress.

The number of partners increased from four to five despite the closure of the
EGABI program: The Entente of Nganda with 19 banks. the Entente of Toubacouta
with 12 banks. CSIVAD in Kolda with 12 banks. Caritas/Thies with 5 banks.

This is a total of 48 operating village banks with 2,397 members. 92% of whom
are women. A_fifth partner. the Entente of Barkedji is presently planning to_
open_8 new banks with 400 women members.

The second year of this grant was also marked by consolidation of the bank
monitoring methods (See the matrix in Appendices...) and by a more thorough
analysis of the financial health.



In addition CRS¢SN has organized seminars 1 importdant dreds such ds the
mternal account. solidarity groups. and the evolution of banks for all its
counterparts.

Results recorded during this second vedr are ds follows:

4 1.1, Number of banks: During this vear 39 new bdnks hdve been financed by
the credit program. Since last year the number of banks has increased by 39
for a total of 74 village banks.

From this number we hdve deducted the 26 EGABI village banks because CRS/SN
has reached the final decision to close this program following numerous
problems that have been recorded tsee (QOM January — March 95).

fhe remaining 48 banks are in the following cycles:

/ banks with 34/ members
2 banks with 100 members
3 banks with 50 members
15 banks with 750 members
21 banks with 1050 members

hth cycle
4th cycle
3rd cycle
nd cycle
Ist cycle

[ | S TR ||

This 1s a total of 48 hanks with 2397 members

4.1.2. Credit Fund : The 48 banks mentioned above operated with a total
funding of US$ 181.614 of which US$ 122,368 were attributed to EGAN. US$
28.678 to EGAT. US$ 20.568 Lo CSIVAD and US$ 10.000 to Caritas. The funds
attributed to EGABI will be used to fund the new counterpart EGAB. A certain
amount. of the SED credit fund was funded by USAID PVO NGO Support Project.
This amount benefited the first nine VB s of EGAN. The credit fund of CSIVAD
is not part of the SED Sequel Grant but has been financed by CRS.

4.1.3. Membership : During the second year of this grant 2.397 clients
received a loan from the 48 VBs. The breakdown is as follows:

EGAN: Men : 139 Women : 808 Total : 947
EGAT: Men : 58 Women : 542 Total : 600
CSIVAD: Men : 0 Women : 600 Total : 600

Caritas/Thies: Men : 0 Women : 250 Total : 250
A total of 197 men over 2397 members benefitted from this program.

The gender rates are as follows: Men = 3% Women = 92%

4.1.4. Savings

The global_amount for the savings provided by the 2.397 VB members is:
US$ 44.918. —

———




There are presently two savings rate at the VB level in Senegal:

205 for CSTVAD VB's

355 for FGAN. FGAT and C:T VB's,
Cumulative savings in Nganda. at the end of cycle 4 up to the beginming of
cycle 5 1s US$ 37.182.  The savings for cycle 4 were respectively 25% for the
first group of 9 banks (running thear Ath and 3rd cvcledand 37% for the second

group (running their 2nd and Ist cycle). For more details (See appendices b A
and > B).

In CSIVAD cumulative savings were US$ 3.186 at the opening of the second
cycle.

In EGAl the total amount saved at the end of the 1st cycle was US$ 4.710.

Savings recycling: This formula experimented with the Entente of Nganda
consisted of releasing a portion (30% than 50%) of the total savings
collected. The savings held back allowed the village banks Lo increase their
credit portfolio by funding an additional number of people from the VB's

internal account.

[n Naanda. during the 4th cycle. 258 loans. of which 10/ wggﬁmﬁgLqugu_uqyg
been provided from recycled saving. The_total amount of The recycled savings
was USY T2.974 With an averdge Todn of Us$ 5U.ZJ per beneficidry.

The same experiment has been implemented in EGAT at the end of their 1st cycle
in April 1995,

42 loans have been provided with a total of US$ 2.325. About 16 loans went to
women . In CSIVAD US$ 1.893 have been distributed as recycled saving to
provide 90 of loans on which 36 went to women.

[n Caritas Thies. the initial savings have been used to provide loans at the
beginning of their first cycle. All loans (50) went to women.

In the village of Dioly (member of the Entente of Nganda) non VB members are
able to deposit their savings with the VB. In return, at the end of the
cycle. the saver receives 50% of the interest earned on their recycled
savings. Up to now this formula is well monitored by the management comnittee

of the VB.

There has been a change in the savings rate for the VB's starting their fourth
cycle. One reason for the high drop-out rate has heen the savings rate: 3b%
was considered by some members as too high. Following a survey of members. 1t
was decided to decrease the rate to 20% for those members who are starting
their 4th cycle. New members must still maintain the 35% savings rate from
the first to the third cycle.
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4.1.5 Rewmbursement

Beside the difficulties with EGABI. all CRS/SN SED Counterparts take into
consideration the deal to recover their credit at 100% without dany
difficults. The solidarity groups have been a better kind of organization Lo
help the members mandge very well the reimbursement of their foans. Several
systems have been cstablished to face any kind of failure.  For example some
Solidartty Groups are collecting on monthly basis 4 small amount (70 cents)
per member d4s savings Lo repay back lodns for those members in difficult
s1tuation such as non profitable investment, sickness or death..

4.1.6. Interest

Up to June 1995. the interest rate paid for external loans was 15% shared
hetween the Counterpart (8%) and the VB (7%). Since July 1995. EGAN discussed
with its members to gain a higher interest rate on the externdl loans. The
members approved the share. 10% for EGAN. and 5% for the VBs. The reason
given were based on these aspects:

CEGAN is receiving less financial support from PVO/NGO and CRS. The Entente
1s facing many costs.

he VBs have the possibility to earn much money through heir internal
account .

For example. the total interest earned by EGAN at the end of cycle 4 was
US$7.113. while the VBs earned a global amount of $36.970 as net profit at the
end of cycle 4. In this amount are comprised interest earned from the
external account (5%). interest earned from recycled savings (25%), interest
earned from internal account (7 to 10% per month). Total expenses during the
cycle (such as tip to the management committee members. preparation of lunch
during meetings. office supplies. transportation) have already been deducted
(See appendix 5 A and 5 B)

For the other counterpart. the share of the interest 15 always the same:

In EGAT. the Entente earned US$ 960 as interest at the end of the first cycle.
US$ 840 went to the 6 VBs.

In CSIVAD. they earned US$ 720 while US$ 630 went to the 6 VBs
(See appendix 5 ()

4.1.7. Internal Account : The internal account operates on the funds provided
by the members™ savings. and part of the interests generated by the external
account. The savings and external account interest is lent out on a monthly
basis. The interest earned from the monthly loans. when combined with the
savings and external account interest. serves to increase the value of the
internal account..

At EGAN. the total amount of US$ 45.300 had been collected by the 15 village
banks as interests gained by the internal account at the end of cycle 4.



From ths amount. expenditures 1n the amount of U5 8,330 had been deducted
leaving al net of $36.970 to the profit of the VBs. The Nagandd bdnks
demonstrated a great deal of dynamism with regards to the management of the
nternal account.  One can note with satisfaction that the mterest rssued
from the externdal daccount 15 systematically mvested o the mmterngl account
and vielding a profit.  The expenses dre aqeneral lv related to the meals
organized during the monthly meetings because of the distance for certaim
members . but also ¢ certain amount 1s given dt the end of the cycle to some
members of the management. committees to reward them for thorr work.

Reduction of the imternal account rate in EGAN:  As mentioned i the tast QOM.
EGAN' < village banks reinvested the totdl net profit of 8.802.6/6 CEA (USS
17.605.%) they collected during the 3rad cycle in their internal daccount.

Following the members’ deciston, the first seven hanks decreased the nterest
rate for the internal account at the beginming of the 4th cycle. The new
rates are b 7Zs/month for Entente members and 10%/month for non Intente
members. Ihis change has been mdde to help the Entente members redalize d
larger profit from their business by paying less interest.

At EGAT . the total amount of US$ 2.166 been collected by the 6 village banks
4s interest gained by the internal daccount at the end of cycle 1.

AL CSIVAD the total interest gained by the internal account at Lhe end of the
Ist cycle 15 Us8 1.603.  The total expenses are US$ 752, Now the net profit
for 6 village banks s US$ 852.

7 Gender : In the situation where Senegal managed mixed bdnks. 1t was
decided 1n the Sequel Grant that at Teast 75% of the total number of people of
the VB will be composed women. In this perspective. corrective medsures were
taken with all the partners in order to reach this rate. and similarly to move
towards the objective of 100% women own banks. on the other hand.

At Nganda. female membership of the banks progressed from 67% at the first
cycle to 85% at the beginning of cycle 5 (Since July 1994 all new banks are
100% women) .

At EGAT. female membership was 81% at the first cycle. Since the beginning of
the second cycle it has been 90% (all new banks are 100%)

For Caritas Thies and CSIVAD. it was decided since the beginning. that all the
banks witl be 100% women.

4.1.8. Drop-out : At the end of the 3rd cycle of EGAN's program. 39 members
or 6.5% of the total membership dropped out. This situation is worrisome
because the rate has increased over time. In the first cycle. 2.39% left the
banks. and during the second cycle the rate increased to 3.66%.

During the third cycle. 39 people dropped out. However. of that number.
CRS/SN was able to collect information on only nine people. CRS/SN was told
by the bank coordinators that the other 30 people had left because they moved
out of the village and therefore could not be reached to fill out the forms.

12



‘.
}

0f the nine people who filled the drop-out form. ? left for hedith reasons.
moved out. and four said that their Timited management cdpacity wds the redson
and:or part of the reason why they resigned.

)

At the ond of the fourth cycle the drop out yoes down from 39 to 24.  [he new
rate 15 now Or.

[n CSIVAD 5 members have been dropped out of the program by the mandgement
commttee members. The main reasons were non respect of the by laws. people
moving to another villdge etc. ..

In FGAT. 23 members of which 13 men dropped out. [t s interesting Lo mention
that dll 13 men have been replaced by women. This 1n turns have increased the
gender rate.

Globally from October 1994 to July 1995. 91 members dropped out from the VB
program and all new members are women.

4.2, SED Workshops :

Birkelane workshop

As mentioned above. CRS/SN organized a workshop at Birkelane November 1 - 3
with 17 participants representing all 1ts SED counterparts. The main
objectives of this workshop were as follows:

-To remind the participants of village bank methodology and
principles

-To present the documents used in the MIS

To explain the role and responsibilities of solidarity
groups

To present and adapt the Village Bank Health Check List
-To present and discuss the SED action plan for the Sequel
Grant .

A report was prepared in December and sent to SEDTU.

In December 1992 CRS/SN designed for the first time a questionnaire. At the

opening of each village bank. five people volunteered to ccmplete the .i;7kuﬁﬂ
questionnaire giving their level of income, identification. etc. and to

complete subsequent questionnaires at the end of each cycle. These data show

the progress made and help the individual to appreciate the increase in her

revenues. In analyzing the information collected. CRS/SN noted weaknesses in

the forms: hence the need to redesign them. Therefore as a result of

Birkelane's workshop. in December 1994, CRS/SN designed the questionnaires it
uﬁgg_ﬁg_g%gck representative viTTage bank members over time for the purposes

of evaluating the viTTage bank program.  Along with creating better
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questionnaires.
collected—+

CRSY
R arms dre as foliows:

N 1shod upwgprmroduros oy that the anformglion 1S
Sat "o

Fiche de presentation Crdentity. qoods. prior experience): frlled out
by new members at the beginning of the cycle

Fiche de suivi (follow up forms): filled out dt the end of each cycle
Fiche do demission (drop-out forms): f111ed out. by the drop out

members
Thies workshop in Jdanudry internal account

During the November Village Bank Conference in Gudtemala. CRS project mandyers
from Benin. Burking Faso. Sencdal. and SEDTU discussed the idea of having d
series of three workshops addressing COmnon areds of concern: Internal Account
Management.. MIS. dand Village Bank [voluthion. As d result . CRS/SN conducted an
Internal Account Workshop in Thies (70 kms from Dakar) January 24th to 2/th.
1995

Forty two people representing village banks (as members and management
commitlees) participated. In addition there were 6 CRS/SN staff members dnd 4
facilitators from SEDTU. CRS/BE. CRS/Benin, and CRS/SN.

The objective of this workshop was to strengthen and reinforce the
participants’ technicul knowledge and practices with regards Lo management of
the interndl account dand also to reinforce solidarity among the VB members.
The mains topics chscussed during this workshop were as follows:

“The six principles of Village Banking

The purpose of the internal account (both financial and
social)

‘How the internal account 1s financed

“The management. of savings

Four major conclusions have been drawn from the workshop:

4 2 1. Solidarity and participation : 1t was pointed out that beneficiaries
of VB activities (specifically. internal account Toans) are the bank members.
themselves. Lhe members of the Association (Entente or Groupement). and those
who live 1n g village with a village bank but do not belong to the
Association.  Some pdarticipants recommended that priority should be given to
non-bank members. white other participants recommended that internal account
loans should be contingent upon the risk and not the level of participation.
Solidarity groups were considered necessary to mimimize risk and to encourdge
members ~ participation.  Community investments were recommended whenever the
interest ecarned can help to realize that kind of investment (health care
centers etc...)

4 2 2 Financial Responsibility: ATl participants agreed on the need for
transparency. The by laws should be respected and strictly applied. Village
bank members assumed the responsibility of fighting against money lending
practices.
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4 0 3 Goud Communicdtion between members cdn be dachieved through better
understanding of the by laws dnd better vitlage bank mandgement. Lraining.
fhere 15 the need for better foltow up of the financial elements of the
internal accounts.

474 The need for strong Diteracy program was cmphastized to all the
participants.

e main 1deas drawn from the workshop were used through the 12 month action
nldan for edch counterpart.

4.3 Other actavities:

Participation in the World Conference

CRS. SN participated i the First International Village Banking World
Conference. held in Antigua (Gudatemaltd) November 12 to 19.

The CRSSN SED Program Manager hdd been elected as the SEEP African
Coordinator.

Visit of txperts from World Bank
A team of two consultants from the World Bank, Anne Marie CHIDZERQ and Doug
SALOUM. also vistted EGAN' s program in January. During their vasit, these
consultants focused on the financial management of village banks. They
established Adjusted Findancial Statements i1ike the Income Statement and
Balance Sheets.

Visit from CARE

A mission from CARE International conducted by Jennifer [SERN from the
Regional Technical Advisory Team (CARE Togo) visited with two colleagues from
CARE Mali and two from CARE Togo. They spent 3 days with the Entente Staff.
visited two village banks. dand met with EGAN about their credit program. The
mission also met with ACEP (the Kaolack Agency) before teaving Senegal. Their
letter to CRS/SN reflects their good wmpressions from this visit.

Visit from CRS/Togy and CRS/Zimbabwe

Koffi Ahanogbe from CRS/Togo and Peter Mudungwe from CRS//Zimbabwe visited
CRS/Senegal SED Program from April 18 to 30, 1995,  This resource sharing
trip wds considered g successful one by our two colleagues. The purpose of
the trip was Lo share CRS/SN SED experiences for a better and practice based
understdanding of poverty lending principles and specifics with respect to

CRS/Togo's village banking program and CRS/Zimbabwe™s SED Program.

Contacts with BOAD

In October 1994, CRS/SN made contact with the West African Development Bank
(BOAD) 1n lomé and submitted the SED DIP to request for US$ 500.000.
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AMter reviewing the project document in february 1995, the BOAD project.
department had questions rogarding the followime aspects.

Flaboration process of project proposdls
Roles and responsibilities of abl actors imvolved

Funding mechdantsms of village banks
Implementatron of ncome qenerat ing activities by beneficiaries

Upon recerpt of the BOAD questions. (RS SN addressed them all. and invited the
BOAD projects department stalf Lo visit the sSenegal SED program.

In April 1995 the project ot frcer of BOAD and one of therr switzertand donor
visited the tntente of Toubacoutd SED program. Given that the visit had Lo
Tast two davs . the first day was devoted Lo the tntentes of Toubacoutd dnd
FGA Nganda to present therr SED progrdam. e second day . CRS/SN staff met
with them Lo give dn overview of the Senegal Progran particilarly the SED
component.. After the visit. tho ancluded Lr 2 —corAbUbe
financially to the SED credil component up to US$ 300,000, - This was 4150
Sitorated during a phone call conversation between CRS and the BOAD projects
officor in July 1995, However, the BOAD projects of ficer_mentione >
funds would be provided a5 o loan with a 2% _annnal interest rgte.

With regards Lo the future of the credit fund. there may be a possibility of
channeling 1t through the APEX organization.

The BOAD progect officer will send a correspondence L0 CRS/SN on all those
issues. [ there 15 an agreement. between both parties. BOAD will make the
funds available by the end of October 1995,

V. MANAGEMENT:

Project planing and management activities

12 month action plan: A number of issues and questions were raised in the SED
12 month action plan.

5 1.1 Methodological [ssues:

Gender: In the situation where Senegal managed mixed banks. 1t was
decided in the Sequel Grant that at least 75% of the total number of people in
the VB will be composed of women. In this perspective, corrective measures
were Laken with all the partners in order to reach this rate. and to move
towdrds the objective of 100% women owned banks .

At Nganda. female membership of the banks progressed from 67% at the first
cycle to 85% at the beginning of cycle 5 (Since July 1994 all new banks are
100% women) .

AL EGAT female membership was 81% at the first cycle. At the beginning of the
second cycle it is 90% (all new banks are 100%)






lending. Over time the 15% cost of capital to the VB members 15 of fset by the
interest the VB members earn on their internal account.

At the internal account level. some VBs of FGAN decided Lo reduce the mnterest
rate from 10% to 7%. Following the members ” decision, the first seven banks
decreased the interest rate for the interndl account at the beginning of the
Ath cycle. The new rates are f-7¥month for fntente members and 10%/month for
non -Fntente members.  This change has been made to help the Entente members
wona acger profit from therr business by ~aving less anterest.

In CSIVAD. they started their internal account. with 4 b% interest rate.

In EGAT and Caritas Thies the internal account interest rate is maintdined at
10% per month.

Savings Rate: The savings rate varied by 35% to 20% in Lthe LGABI
Program. With other counterparts (EGAT. EGAN) they started with a sdvings
rate of 35%. With regards to EGAN the general feeling is that 11 the savings
rate is maintained at 35%. members could have difficulties in paying back
their lodan and making their sdvings.

For these reasons the decision has been made that the saving rate will be
reduced to 20%. in the EGAN program starting the Ath cycle for members who
express the desire.  Members n cycles 1 through 3 must save 35%. The same
procedure will also be used with CGAT if necessary. Therefore the saving rdate
for the Senegal program 1s a mynimum of 20% and a maximum of 35%.

“lmpact on_individual business: The impact on the mdividual business
15 twofold:

I[f the interest rate is too high, it reduces the members profit.

[f the saving rate 1s too high. the drop out rate can increase as the
number of cycles increase. However. a high saving rate can facilitate
the growth of the internal account.

*At the Community Bank Level: In the financial analysis conducted in
the SED DIP a subsidy of US$ 32 was considered to cover office supplies for
every new bank for new counterparts such as EGAT and Caritas/Thies and US$ 20
in the case of EGABI and EGAN:

To this amount we should add bank recurrent costs such as meals for meetings
and remuneration of the management committees. The analysis of bank costs can
be easily done from the monthly reports where the expenses are regularly
recorded (see appendice 5 A, 5 B and 5 C)

Use of VBHCL : The village bank health check list (VBHCL) was started in the
EGAN program at the end of the third cycle. With new counterparts such as
EGAT and CSIVAD the VBHCL has been used after 3 month operation as d midterm,
evaluation. The VBHCL. as part of our management tool. will be used at the
end of every cycle with each counterpart. The results are discussed in
plenary with all the members and the exercise is very well appreciated. From
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one cycle to anather VBs have permormed well and the resultts have aproved.
*RS Level:

Porttabn analvsis . A FMIS that tracks and analyses parttoltos was put
1 place with the help ot SERIE and CRS Burking. The program 1. beinag tosted
and at the ond of August . the tirst results wr bl be drdwn. Some adjustments
wi 1l b nocossary aiven the tact that CRS Burkang and CRS SN do not have the
same elemont < terms ot resmbursement pertod, wnterest rates. savings rdates
ele. ..

Sustainabr ity analvars s Intormation s collectod cach month by (RS SN
on dl the counterparts and danalvsts s condus ted e GOMs

The datag will be computerized and thorough analvsis will be conducted,

Strateqie Anglvsts Apex estab hishment o A workshop an bank evolutron wds
orgamzed i June with gl b CRS SN SED counterparts. A actron plan has been
established and g working qroup wds constituted by the counterparts

Manguement and adimncstegtion of SED Program: — As mentioned previousiy,
rostructuring has been done an the manggement. of the SED Progeant,

I arider ta reduce monttaring costs . CRY SN reconsidered 1Ls presence
4t the beginimg or end ot edeh banke cvele s Pxpermments hdave been Lried
bofore. with tGARBL and TGAN. qyvaing them full responsibiivty for credit
rewmbursement gt the end of the cvole Up to now thes has been done withoot,
any praoblams . FGAN collected Todans provided 1o the village bhank members at
the end of the Jthoand the dth cve Tes

In addition, an especiment was conducted ot FGAN and CS5TVAD.  The bank-
closmg therr st cvole were retmgneed the same dav. Just after the
reambursement of the tirst loan.  The experience showed that ot did not tdahe
more than o hours tor the whole ceremony .

Mare often. countorpart. statf members are nvolved 1n the process of
collecting rommbursement . collecting data base. filling ow. forms and help
villaqge hanks to better mandgge their structures.

Friling systom:  An SED centrdl file was created and 1s managed by the
SED Proaram Manager

BPartner bile:

1. Prle on each bank:

Mombership Tist

Lodn contracts for cach cycle

End of cycle reports

Monthly meeting report. for the Ist cvcle

SOC G- economic survey sample members
Fache de presentation
Fiche de sumivi (each cycle)
Fiche de demission

Salidarity group members i1sts

14






dentr fied over a dozen foundations and the proposals have been sent Lo edch
one.  Domestic Outreach submitted the proposal and s wairting Lo hear from Lwo
foundations. CRS/SN is hopeful that one of these will provide support.

VI. FINANCIAL REPORT (See Appendix 2 A and 2 B)

VII. LESSONS LEARNED

7.1. Lstimates of project costs. benefits and sustainability

According Lo the SED-DIP the cash flow and susta1nab111ty study mentioned for

all CRS/SN SED counterparts that the level 1 and level I self sufficiency are
reached starting the first cycle. This issue has been proved by [ncome and
Expense Stdtement dand Balance Sheets provided in appendices.

The level 111 self sufficiency s not yet reached because of several reasons:

-Devaluation of CFA francs has increased the inflation rate up to 30%
(official rate). Since that time the inflation rate had not decreased. from
20% 1t goes up to 30%.

‘ -On the other hand. the interest rate has been maintained at the same
level of 15%

For more details see Financial Rep ort. Income
5

I & Expense Statement for
Counterparts (See Appendices 4 A, 4 B. 4 A

C
C. 5B. 50.
7.2, Leadership development

EGAN

The Board of Directors of the Entente of Nganda have were reelected in
December 1994 during the General Assembly held by all the representatives of
each village member of the Entente. Many decisions have been taken in terms
of giving more transparency and more democracy in the management of all the
activities. The Entente members also elected 6 women to the Board of
Directors. Ldst year. only one woman was 4 member.

The communication system is improved. There is at least a weekly phone call
between CRS and EGAN staff. They also provide on a monthly basis a report
(financial and narrative) of their program,

During the APEX workshop in Kaolack. all the Presidents or leaders of the

Ententes and Counterparts were invited to think about the future of their
program after “evolution”.
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EGAT

Resources:

[ leven leaders. technical staft members. and animators from FGAT were tramed
i administrative and financial management from Aprit 24 Lo May 3. 1995 From
the cvaluation filled out afterwards by ACA and the participants. 1to1s clear
that the training went well (good planning and attendance) and that the
objectives were reached (modules tdught were mastered by partarcipants).

A mandgement. system has been osLablished al the Entente Tevel dand rs now
operational.

Iraining in findncial and admmistrative management of the committees and sub
committees has been scheduled for September 95 because of the renewal of the
EGAT proceedings.

Training for launching income generating activities 1s projected for the
second year of the project. that 1s beginning 1n October 1995. The 1ncome
generating activities are due to begin this time.

Group _dynamics

ACA conducted a training session for leaders. technical staff. and animators
from EGAT  This traiming enabled them to identify tasks and responsibitities
and the allocation of tasks and to establish d plan of action.

With the support of CRS. all EGAT technical staff members and animators have
job descriptions and each of the staff is evalualted at the end of each pldan of
action.

To ensure transparency in the management of the project. a study commitlee and
a financing committee have been estdablished. and the roles and
responsibilities of these committees have been established. In addition. a
purchase committee and a reception committee have been instituted to include
the maximum number of members 1n decision making and give the maximum number
access to project information.

Linkage

Meetings organized by CRS/Senegal during the year 1995 enabled members and
leaders to establish relationships with other CRS/SN counterparts. To
consolidate these relationships EGAT has received visits from a team from
Caritas Thies and from EGAN.

The Entente of Toubacouta will participate in a network of village

associations coordinated by Caritas Kaolack which runs a training center
in the Toubacouta zone.
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A meeting was held recently by the hedd of Naandd district and the Rural
Extonsion service to review and approve the FGAT progect  (USALD requirenent ).
This enabled the Fntente Lo make 1tself better known by the local elected
officials. the admnistration and the village assocrdabions i the zone.

An action plan has been drawn dand the working group has Lo meel as soon ds
possible Lo discuss severdl rtems.

CARITAS/THIES: fxchange visits were organized during last June 1995 in
Ngandd. The level of knowledge 1n VB management 1s being increased through
their participation to the SED workshop. field trips. and monitoring visits

provided by CRS SN,
/. 3. lnnovdation

Increase ol Savings Recycling Rate: Starting at the fifth cycle of their
program. the Entente of Nganda. with the approval of CRS/SN, used 75% of Lhe
total savings to provide loans to the Entente members. Following the
evaluation of the second operation of savings recycled (end of cycle 4).
CRS/SN recommended Lo EGAN to be more prudent. in the way of providing these
lodns . AL the end 1t was decided that the savings for the 9 first banks will
be lent out for non bank members based upon the following rules:

Use of inibial savings to start the internal account of the VBs: This
operation starts in March 1995 during the opening of the 5 VBs of Caritas
Thies. This experiment have been well appreciated by all the counterparts.
Since that moment. 1t becomes 4 rule for all new banks opened.

Reserve fund: It has been decided for each VB Lo provide reserve fund
representing 2% of its dglobal loan amount per cycle. This reserve fund will
be withdrawn from the nel. profit of each VBs and saved 1n a bank account.
This operation started n July with the 15 VBs of EGAN and the 6 VBs of
CSTVAD.

ATl the EGAN's 15 VBs opened their deposit account in ACEP's agency of
Kaffrine. They will get an dnnual interest of 4%. CSIVAD members will deposit
their savings in the Caisse Populaire’s agency in Bagadadji. The interest
rate 1s 4.5% per vear.

7.4 Policy lmplications

CRS/SN SED Policies

7.4.1. VILLAGE BANKING

* Bank Membership
Policy:
Village bank (VB) members must be part of an existing structure at the village
tevel i.e.. the VB or a larger village organization. The VB will operate
through a coordinating structure. These may include organizations such as
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Within the Ententes the membership process 17 s follows:

A few individuals from 4 village decide to join together Lo initiate
activities 1n their village.

A sertes of meetings are held to explain the rationale for having d village
aroup.

A yearly contribution 1s fixed as well as prices of membership cards.
“Flaboration of internal regulations.
As sensitization increases. more members join the group.

The leaders contact other associations (which have more experience) and learn
about fund rarsing.

-They start to make contact with donors.
A few activities get funded (i.e. a well. gardening. or cattle fattening)
-More members join the association.

“The neighboring villages are informed and are tempted by the physical
realization.

They start the same process in their villages and this continues to other
villages.

“Then several villdges join together to create one committee. and so on. up to
a few commttees.

After a few committees are created they join together to create an Entente.
-Rules and regulations are elaborated.

Member<hip: all people involved in the entire process are considered Entente
members

“In the Entente development program there dare collective activities (wells) as
well as individual activities (credit).

‘Within the Entente. members are responsible for certain duties.

In order for the Entente to get its program going it creates a series of
motivations along with penalties.

‘Members who fulfill their engagement can benefit from profitable activities
such as a loan.

-The Ententes believe that there is solidarity between members that were part
of the entire process.
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NARRATIVE OF THE PERFORMANCE INDICATORS

A. LEVEL OF PARTICIPATION : Since the Caritas/Thies project has
started, CRS/SN program currently has four partners : EGAN, EGAT,
CSIVAD and Caritas/Thies. The total number of banks is 48
providing loans to 2,397 borrowers, of which 92% are women.

Given the fact that in the cumulative we have included the
Entente of Birkelane (EGABI) which represents 26 banks and 1081
borrowers, the cumulative figures are as follows : 5 local NGOs,
74 banks and 3,773 clients (on which 295 drop out). Although at
this stage, EGABI's program has been put on hold, CRS/SN still
keeps the members savings in a joined account. The percentage of
female is increasing since the decision of opening only 100%
women banks.

B. CREDIT : The total borrowers (2,397) of our four current
partners have received US$181,612 from October 1994 to July 1995,
that is an average loan size equal to US$76 per borrowers.

With regard to the cumulative, CRS/SN financed US$970,642 for the
credit component between March 1990 and July 1995. This amount
represents a total of 9,530 loans given during that period.

c. SAVINGS : All 2,397 clients have saved US$44,918, as of July
31st, 1995, that is an average of US$19 per saver. If one takes
into account the savings of EGABI’'s 1081 members that amount
increases to a total of USS$88,625 that is an average of US$23.

D. EXPENDITURES : This situation is covering the period from
October 1994 to July 1995.

E. TRAINING : During this periode, 17 days of training were
provided to 52 people ~f which 48 were bank members, 3 local
counterpart staff mem,ew ., and 1 CRS/Staff. Hundred percent of
the borrowers who rec¢ei~~c training are women. Since the
beginning of the credait pvogram, 171 days of training were
provided to a total of 265 bank members, 55 local counterpart
staff members and 9 members of CRS/SN's staff.
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Appendix 4 A

5.3 - Income and Expense Statement-EGAN
(End of Cycle 4)

MICORENTERPRISE LENDING, INC.

Income

Expenses

Income from

Credit Program

period

Loan Fund Expenses
17 Interest on |[$7,113 26 Salaries $ 846
Loans
18 Sale of $ 200 27 Rent
Pass Book
19 Interest 28 Utilities
from Funds
in Bank
20 Total $7,313 29 Office Supplies |$ 20
Income from
Loan Fund
30 Transportation $ 132
31 Depreciation $ 115
(& maintenance)
32 Other Operating |$ 80
Expenses (Meals)
33 Total Credit $1,193
Program Expense
25 TOTAL $7,313 45 TOTAL EXPENSES $1,193
INCOME
46 Gain(loss) for $6,120




.3 - Income and

Appendix 4 B

Expense statement-EGAT
(End of Cycle 1)

MICORENTERPRISE LENDING, INC.

Income Expenses
Income from Credit Program
Loan Fund Expenses
17 Interest on | &% 960 26 Salaries $ 405
Loans
18 Fees on s 300 27 Rent
Loans
19 Interest 28 Utilities
from Funds
in Bank
20 Total $1, 260 29 Office Supplies |S 20
Income from
Loan Fund
30 Transportation $ 134
31 Depreciation $ 144
(& maintenance)
32 Other Operating |[§ 80U
Expenses (Meals)
33 Total Credit $ 1783
Program Expense
25 TOTAL $1,260 4% TOTAL EXPENSES $ 783
INCOME
46 Gain(loss)for s 477

period




Appendis 4 C

5.3 - Income and Expense Statement-CSIVAD
(End of Cycle 1)

MICORENTERPRISE LENDING, INC.

Income Expenses
Income from Credit Program
Loan Fund Expenses
17 Interest on [|$ 719 26 Salaries 5660
Loans
18 Sale of S 300 27 Rent
Pass Book
19 Interest 28 Utilities
from Funds
in Bank
20 Total $1,019 29 Office Supplies |$ 10

Income from
Loan Fund

30 Transportation S 67

31 Depreciation $ 72
(%« maintenance)

32 Other Operating |$ 40
Expenses (Meals)

33 Total Credit 5849
Program Expense

25 TOTAL $1,019 45 TOTAL EXPENSES $849
INCOME

46 Gain(loss) for $170
period
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B. ACTUAL BXPENDITURES AND BUDGET COMPARISON:
PROJECTED EXPENRDITURES ARD BUDGET COMPARISON.

SEPTEMBER 30,
AUGUST 1,

1934 THROUGH SULY 31,
1995 THROUGH OCTOBER 15, 1995

1995. GEHERATE BUDGET

COMPARISOR REPORT BY

PROGHAM ACTIVINY T L

CRS COST

SHARE

ACTUAL EBXPENDITURES:

THROUGHE JULY 31,

SEPTEMBER 30,
1995

1994

PROJECTED EXPENDITURES:
OCTOBER 15,

AUGUST 1,
1995 AT DIP Exchange Rate

1985

THROUGH

SRANT BUDGET
NB ITEMS

PRCGRAM
ACTIVITY
CODES

1
BUDGET (US$Ss)

uss
EXPENDED
(See IIIA
Above)

LOCAL
CURRENCY
EXPERSES

*USS$S+L/C
TOTAL
EXPENSES
(in US$)

BUDGET
BALARCE
Us$

©2
BUDGET
(US$)

Us$

PROJBCTED

BXPENDI
TURES

LOCAL
CURRERCY
PROJECTED
EXPENDI-
TURES

TOTaL
PROJECTED
EXI'BHSES

Program
ements

Salaries/
Fringes

51

Travel

52

1,100.00

161,200

897.60

100.00

60,000

Subproject
Funding

Salarles

53

Training/

Workshops/
Adminis-
ration

53

1,999.25

1,374,381

(749.51)

181.75

%-0,496

860 .45

{679.24)

Ciedit
fund

53

4,207.50

31,104,940

(58,002.38)

382.50

7,250,000

14,500.00

(14,117.5%

. On-Going
nitoring

“onsultant/
taff -
Salaries

34

Consultant
taff-
Travel

55

audit/
saluations

56

.Procurament

57

25,176.25

1,865,00

21,446.25

2,288.75

27,465.00

(25,176.2

TOTAL CRS

32,483.00

34,445,521

(36,408.04)

2,953.00

27,465.00

7,740,496

39,915.99

(36,992.9




CATHOLIC RELIEF SERVICES - USCu
EL SALVADOR PROGRAM
INTERNAL MEMORANDUM
TO ‘Laura Elser./Linda Hernandez, SEDTU
FROM ‘Amanda Fernandez, CE3 Cl Salvado

SUBJECT  -Community Managed Credit: CRS El Salvador Seqguel
Matching Grant Annual Repert 52 (/32-83-09¢)

DATE CAugust 22,1895

Attashed please find the a'm report. Please let me know if you have any
aquestions or cemments.

Linda, | will toliow-up with you individually to discuss this report it
necessary. and to get a hold cf the Sequel budget.

Kind regards.

(610N LACRO

af/7/sequel/2annrpt.mem



CRS/EL SALVADOR

SMALLENYEHPHHﬂﬁD%VLLOPMENT

SEQUEL MATCHING GRANT 1
732-93- 099
ANNUAL REPORT

AUGUST 1995

NUQ\








http:Finani.l1

PROGRAMMATIC SECTION
I. Background to Grant and Project Context

1. CRS/El1 Salvador Organizational Purpose, Approach and Special
Capability; Problem and Needs

Catholic Rellef Services, founded in 1943 as the overseas relief
and development arm of the US catholic Conference, has a mis:ticn to
further social justice 1in the world, and particularly to benefit
the poor. Active 1n El salvador since 1960, CRS does not implement
progr~ms at the grassroots level; instead 1t 1s commltted to

strengthening local counterparts.

This project, Community Managed Credit: CRS/El Salvador Small
Enterprise Development Sequel Matching Grant, is being implemented
in a country striving to create a lasting peace followlng twelve
years of «civil war. A key component 1n the strategy of
reconciliation and reconstruction of El Salvador is the development
of economic and civil security for the country's poor majority.

Reconstruction efforts following the civil war have created a
unique situation of enhanced foreicn aid flows to El Salvador. It
is recognized by CRS/E1l Salvador and the local NGO community that
this advantage 1is temporary and that it is urgent to build
sustainable financial and organizational systems to ensure middle
and long term viability. This represents a challenge to the local
NGOs who are multi-purposed and nave earned local legitimacy, but
who have not yet worked with cost-recovery models and whose long
range planning experience is limited.

In E1 Salvador and the Central American region there has been a
rich experience with community managed credit and savings services

targeted to the microenterprise sector. CRS/E1 Salvador has
received several grants and contracts to administer credit and
micro-enterprise services over the last four years. These

experiences have been valuable in defining and testing a model of
village banking.

For a number of reasons, CRS 1s uniquely positioned to effectively
manage poverty lending programs in El Salvador. Because of a
continued CRS presence during the war, CRS/E1 Salvador has the
confidence of populations within ex-conflictive zones where project

activities are concentrated, which other organizations
administering credit programs do not have. Also unlike other
organizations, CRS/E1l Salvador has a commitment to the

institutional development of local agencies as a project goal in
its poverty lending z-tivities. CRS/El Salvador firmly believes
that the increased capacity of counterparts administering credit
programs 1s essential to program sustainability.

In addition to prestige among local agencies, CRS/El Salvador has
also established a number of excellent coordinating relationships
with American and European agencies working in credit. The highly



trained CRS/E1l Salvador staff are also a main reason behind the
success of CRS/E1l Salvador's credit projects.

This project 1s asslsting CRS/E1 Salvador to 1mplement a uniform
model of cost-effective delivery of credit services to 7,500
microentrepreneurs and thelr families living 1n the ex-conflictive
zones of E1 Salvador.

CRS/E]l Ssalvador faces four challenges with 1mplementing a large-
scale poverty lending project: improving village banking methods
and 1mpact 1in El JSalvador; working with NGO partners that have
little experience with credlt program management and financial
sustainability; building an NGO apex institution for poverty
lending; and merging varlous funds and consolidating the management
of several credit projects 1nto one CRS/E1l Salvador poverty lending

program.
Village Bank Experience 1n El Salvador:

The experience gained by CRS/EIl salvador in the implementation of
pilot village banks, and lessons learned from other village banking
practitioners in the country, have identified the following as
areas for adaptation to the traditional village banking model:

- loan terms of four months with weekly payments of
principal, interest, and savings can sometilmes be too
shcrt a .ime to allow borrowers to maximize their
investment, particularly 1f combining working capital use
with the purchase of small fixed assets;

- loan demand can stagnate at a low level of investment for
many borrowers;

- access to slightly higher levels of credit for some bank
members than those projected 1n the standard model may be
necessary;

- democratic rotation of leadership within the banks can be
slow, especially if training is narrowly focused on the
initial credit committee membership;

- need for small amounts of credit for male
microentrepreneurs for working capital;

- difficulty in quantitatively demonstrating impact at the
beneficiary level.

In response to these lessons learned, CRS/El Salvador has developed
an expanded community banking model (see Attachment A),
incorporating both a slightly modified traditional option as well
as an accelerated option for more established microentrepreneurs.
while the focus will continue to be on poor women, Ssome men
microentrepreneurs will participate in the community banks. In
addition to these modifications, focus will be placed on training
tha bank members in basic business practices, including a large
percentage of whom are non-literate microentrepreneurs, resulting
ir increased profitability for microenterprises and therefore
increased family income. This will also result in stimula:ced loan
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demand.

Training 1n the mechanics of community banking will include the
entire membership, which will be encouraged to rotate 1its
leadership positions. Last, a soclo-economic impact survey will bhe
conducted at the community bank 1level, and will be repeated
per.odically witk a sample of the membership, to measure 1impact
over time.

NGOs in the Post-Civil War Period:

While the ten participating NGOs have local legitimacy in the areas
where they work, and some have been 1n existence for some time,
most have limited experience with sustainable credit and savings
programs. They are multi-sectoral organizations which were set up
during the conflict to support health, literacy, agriculture,
infrastructure, human rights, and other initiatives that responded
to the specific needs of the beneficiary population. Credit 1s a
new service for these NGOs, thus they have limited experience with
cost-recovery development models.

Refining operations to ensure that the credit programs reach
sustainability at different levels to cover their own costs is the
first major goal of the institutional development process. This
will entail developing technical and tactical expertise in
community banking at the project manager and promoter level;
developing the strategic management capacity at the executive and
board levels; and making a fit bhetween credit and their other
services and activities that 1s financially rational and that
increases the self-sufficiency and financial autonomy of the
organization overall.

Building an NGO Apex Institution for Poverty Lending:

In order to build toward long term sustainability, the local NGO
community active 1in poverty lending activities needs to work
together to take advantage of economies of scale and to increase
its political and financial leverage. CRS/El Salvador will support
the local NGOs in the development of an apex institution with the
capacity to jointly leverage funds, implement training activities,
and participate in local and national policy discussion.

2. Resources Available to Meet Above Needs
Consolidation of CRS/El Salvador Poverty Lending Program:

Since the end of the civil war, CRS/El1 Salvador has mobilized
resources for poverty lending activities from three external
sources in addition to its own internal funds. CRS/El Salvador
obtained $960,000 frcm the National Reconstruction Secretariat in
1993-1994, and acquired an additional §$600,000 for 1994-1995
(original estimates cited that CRS/E1l Salvador would acquire
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$1,121,650 during 1994-1995). From an Operational Program Grant
(OPG) with a total project value of $1,313,000, the local AID
mission contributed $1,000,000 to CRS/EL Salvador for «credit
programs, of which $348,000 was marked for village banking costs.
The remainder of these funds are used for an agricultural
revolving loan fund. As a precursor to the OPG, CRS/SV receilved
$165,000 over three years to manage a pllot project 1n Caritas
Santa Ana, of which the last disbursement was made during this
reporting period (October 1, 1994 - September 30, 1995). Finally,
$750,000 1n Seguel Matching Grant funds are available over 5 years;
of this $350,000 1s contributed by AID/PVC/Washington, and $400,000

by CRS.

Consolidating the four funding sources into a focused community
banking program with unified program and financial management
remains the current challenge of the project. A Kkey component of
this project 1s to further strengthen the technical skills of
CRS/El Salvador poverty lending staff related to the mechanics of
community banking, credit program management, institutional
development and training at the NGO and bank level, and apex

formation.
II. Project Methodology

1. Project goal, purpose, objectives, approach, methodology,
strateqy

The overall goal of the Community Managed Credit: CRS/E1l Salvador
Small Enterprise Development Sequel Matching Grant project 1is to
increase the income generated by 7,500 microentrepreneurs and their
families living in the ex-conflictive zones of El Salvador through
the creation of a self-sustaining poverty lending infrastructure
among 10 Salvadoran NGOs.

The project contains five objectives which will allow CRS/E1l
galvador to achieve the project goal. They are the following:

1. Develop, implement, and monitor a consolidated poverty lending
system utilizing an expanded community bank model in 300 banks
serving 7,500 members, resulting in increased beneficiary
income of 20 percent annually.

2. Develop, implement, and monitor a replicable system for
accounting and financial management and for measuring socio-
economic impact.

3. Develop, implement, and monitor a comprehensive training
program for NGO managers, promoters, and community bankers.

4. Strengthen the institutional capacity of 10 participating NGOs
to manage credit programs and cover costs to reach
sustainability. Strengthen the institutional capacity of
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CRS/E1l Salvador poverty lending staff.

5. Promote the creation of an apex institution through which NGOs
can leverage capital and coordinate training and planning

activities.

Key to the success of this project 1s the 1nstitutional development
of ten 1local <counterparts implementing 300 community bhanks,
culminating in the development of an apex 1nstitution through which
the NGOs will have the c¢aracity to Jjointly leverage funds,
implement training activities, and participate 1n local and
national policy discussion.

Direct beneficiaries of project activity are 7,500
microentrepreneurs who are typically the sole source of 1ncome for
their families. The majority of project participants are self-

employed women with no fixed assets, who earn less than the minimum
wage, live in houses without electricity, running water or sewage
disposal and have less than three years of education.

The participating NGOs are multi-sectoral institutions, well-
established 1n the regions of the country where they work, but new
to sustainable credit and savings programs. Many have originated
in response to needs generated by the civil war and have a broad
mandate to their constituents. Their work 1s largely resource
driven; the availability of funds for specific projects directs the
organizations into specific sectoral areas.

CRS/E1 Salvador has chosen these organizations because of their
experience and dedication to populations throughout the country,
especially in the former conflictive zones. Although they are at
differing stages of institutional development, all share the goal
of effectively implementing the CRS/El Salvador community bank
model 1in order to develop sustainable credit programs to serve

their members.

Key inputs of the project consist of funds from four sources; 1)

$960,000 from the National Reconstruction Program for 1993-1994,
and $600,000 in 1994-1995; 2) $348,000 for two years from the local
AID mission for village banking activities (these funds originate
from an Operational Program Grant with a total project value of
$1,313,000); 3) $165,000 over three vears for a pilot project in
Caritas Santa Ana; 4) $750,000 through the Matching Grant funded by
AID/PVC/Washington; $350,000 contribution by AID and $400,000 by

CRS.
Expected outputs from this project include the following:

1. A poverty lending system consisting of: a) consolidated CRS/El
Salvador credit program and systems; b) expansion of portfolio
of 7500+ borrowers with annual income increase of 20% of
external account; c¢) 300 community banks.
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2. Replicable systems of financial management and socio-economic
impact monitoring.

3. A comprehensive training program for NGO managers, field
staff, and Village Bank participants.

4. Strengthened institutional capacity of 10 participating NGOs
to manage credlt programs and cover costs to reach
sustainabhility. Insti1tutional strengthening of CRS/EI
Salvador.

5. An established apex institutlon.

Although not a specific goal or obhjective for the 3e-jue' Matching
Grant project, the -~onsolidation cf the2 TRS/E! calvador poverty
lending program has allowed TES/E!] Zalvadcr to focus the majority
of its credit activitls=z Oon wWIimen. Female benefilciaries are
specifrcally rarge*ed by the Operational Program Grant project
where 0770 womsn, ex-participants ~f 3 CR% mother-zhild health
prolect, atre participating in village banks. The Microenterprise
Nat tonal Reconstruct.cn SED project also has as a goal to provide
credit to 60% of the project's 2,640 programmed beneficiaries.
Dur :n3 the seccond year of implementation, 83% of the project
heneficlarlies were women.

2. Comparison of Actual Accomplishments to Activities Proposed
(For Project 1n General - Period of October 1, 1994 -

September 30, 1995)

General activities planned and accomplishments for the second vear
of project activity include:

1. Activity Planned:
Complete creation of Phase Two banks.
Accomplishment:
Phase Two banks are banks formed with Sequel Matching Grant
funding, serving 1,000 new clients. During this reporting

period, CRS/El Salvador has maximized current resources to
finance present bank activity and has not disbursed Sequel
Matching Grant credit to banks. CRS/SV presently supports 455
banks with current funding resources, surpassing the 300 bank
goal 1in the Detailed Implementation Plan (DIP) for this
project. Sequel Matching Grant funds will be used to continue
financing and consolidate these banks over the next reporting

period.

2. Activity Planned:
Review, revise FIMS and Socio-economic impact systems, and

reports generated.

Accomplishment:
As mentioned in previous reports, FIMS system development has

proven to be more time-consuming than proposed in the DIP
text. Over the past reporting period, the system was
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completed and 1installed in 13 counterpart offices, and
counterpart staff were trained in system management.
Counterparts are now tasked to enter current data 1into the
FIMS in order to generate system reports. As of the writing
of this report, one counterpart has the capacity to generate
accurate FIMS reports. Refining the FIMS will be a major
activity of the next reporting period.

A socilo-economic 1mpact survey was developed, tested and
conducted among 300 clients during this reporting period. The
final report of the survey has been distributed among national
and international coordinating agencies and SEDMG
counterparts. A workshop to discuss findings and possible
revisions to the upcoming survey was held 1in July among CRS
staff.

Activity Planned:
Continue training activities at all levels. Includes workshop
on Portfolio Management for Sustainability.

Accomplishment:

Training at the beneficiary, counterpart and CRS levels has
continued during this reporting period. Clients have been
trained in three modules of Basic Business Management (BBM)
training [formerly Popular Economic Education (PEE}] and will
recelve training in the fourth module during August and
September,

Counterpart staff have attended CRS/SV-sponsored workshops on
aspects of program methodology and adult education. In
addition, counterpart staff have been provided with continued
technical assistance on overall program operation.

CRS/E1l Salvador poverty lending staff members have attended
trainings on financial administration, sub-sectoral analysis,
information system management and program sustainability over
the past project yvear. Information and materials gained from
these tralring sessions have been shared among project staff
and countevparts.

Between July 25 - 28, CRS/El Salvador hosted a training
session on Portfolio Management and Sustainability.
Representatives from 12 counterparts, as well as AID/El
Salvador and a European Union Microenterprise project attended
the four-day workshop which covered topics such as financial
administration, financial and programmatic sustainability,
savings mobilization and management, and delinquency.

Activity Planned:
Research and pursue leveraging of new capital.

Accomplishment:
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CRS/E1 Salvador developed and presented a proposal to the AID
Global Bureau in Washington D.C. for PRIME funding to
complement current Seguel Matching Grant activities and expand
provision of credit and training to 15,000 clients. The
proposal was not approved for funding.

Locally, CRS/El Salvador bhegun coordination with the European
Union Microenterprise project, FOMMI. FOMMI and CRS/El
Salvador are currently negotiating an agreement to coordinate
futare disbursements of capital to common counterparts. In
the case of scarcity of CRS credit, the possibility exists
that FOMMI couldl prowvide CRS or counterparts with loans to
complement portfolio growth. CRS/SV and FOMMI will negotiate
the terms of this agreement during the next reporting period.

5. Activity Planned:
Strengthen apex instiltution, coordination of activities.

Accomplishment:
Members of 9 NGOs continued monthly coordination meetings over

the past reporting period. For the first half of the
reporting period, CRS developed meeting agendas and
facilitated meetings. During the second half of this

reporting period, NGO representatives assumed this role. NGO

members are currently investigating options for legalizing
their coordination structure.

III. Monitoring and Evaluation
1. PVO Refinements and Changes

The following are refinements and additions to the monitoring and
evaluation information originally presented in the CRS/El Salvador
SEDMG Detailed Information Plan:

a. baseline data - As the DIP was written following initiation
of bank activities in all counterparts, collecting baseline
information before implementation was not possible. Socio-
economic impact information will be <collected through
statistically-significant surveys conducted by a local
university.

b. targets - There has been no change in targets from those
presented in the DIP.

c. critical indicators of effectiveness - No changes have been
made in critical indicators of effectiveness from those
presented in the DIP, although CRS has recognized that
indicators for savings mobilization, financial sustainability
(level 4) and apex creation may be unattainable in the time-
frame presented in the DIP.
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l.a.

d. benchmarks of project progress - The DIP outlines specific
numeric targets for bank creation in phases; Phase I for banks
currently 1in existence; Phase II banks for those created with
Sequel funds and Phase III banks for those financed through
reflows and leveraged capital. These phases and numeric
targets are now unattalnable due fto changes 1n project
timelines and the fact that Sequel funds have not vyet been
utilized for bank creation. CRS/E1l Salvadcr will continue to
focus on meeting overall goals for bank creation (300) and
membership (7,500) to measure project progress.

e. monitoring plan - There have been no changes 1n the
monitoring plan.

f. evaluation plan - The plan for evaluation was modified by
holding the CRS/SV Sequel Matching Grant evaluation 1n the
second year of project activity rather than in the project's
third vear.

Status of Midterm Assessment and Final Evaluation

The Sequel Matching Grant was evaluated in El Salvador during
July 10 and July 21, 1995 by a team of internal and external
evaluators. Recommendations from the project were
concentrated in 5 areas; 1nternal CRS management, budgeting
and cash flow management, program methodology, systems
monitoring, portfolio management, institution building and
training. CRS/E1l Salvador staff will meet in August to
develop an action plan to implement evaluation
recommendations.

Review and Analysis of Project Results by Country: October 1,
1994 - September 30, 1995

Specific Outputs Achieved

Qutput 1: Poverty Lending System

o]

CRS is currently providing material and technical assistance
to 5,418 clients from 455 traditional and accelerated banks,
of which 83% are women. The number of women receiving credit
is higher than had originally been projected.

CRS/E1 Salvador has assisted a cumulative total of 18,828
clients since initiation of credit activities in 1991.

As of June 30, 1994, banks supported by CRS/El Salvador
counterparts had a total loan portfolio of US $621,959. CRS/El
Salvador has distributed an accumulated amount of over §2
million in credit to microentrepreneurs since the initiation
of credit activities in 1931.
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Savings of bank members have reached a cumulative total of US
$187,975, for an average savlngs rate per member of $305.00
(an annual savings rate of 20% on external account loans 1s
the goal for the project 1n the fifth year of project
activity). The total amount of accumulated savings 1$ equal
to 30% of the current vortfolio.

As of July 1, 199%, the JR5/EL galvadcr International Project
Manager became the direct supervisor for the Microenterprise
Reconstruction dGrant project coordinator. This change has
begun the process towards a unified management of EI1
Salvador's «aredit projects that will continue with the

implementation of recommendations from the evaluation. Roles
of Sequel Grant staff have been refined to meet the needs of

the El Salvador program.

A draft of the Community Bank Policy Handbook outlining the
refined bank methodology was developed to assist counterparts
in the consolidation of the credit model. The manual wi1ll be
finalized by the end of September 1995.

OQutput 2: Replicable systems for financial management and socio-
economic 1mpact monitoring

o

o

The first version of the Financial Information Monltoring
System (FIMS) was developed to facilitate financial control
and portfolio management at community bank, NGO and CRS
levels. The system was installed 1n 13 NGOs and tralning was
provided to staff in charge of system management.

Accounting systems are operational in all 13 NGOs
participating 1in ‘he Sequel Matching Grant, however, a
computerized accounting system was purchased by CRS/E1
Salvador and installed in 5 NGOs. Caritas offices are
currently in the process of acquiring this system, which 1is
capable of bank reconciliation, as well as budget control.

Two surveys to collect client socio-economic impact
information were conducted during this reporting period. One
survey, conducted 1in September 1994, focused on assessing
training needs of clients supported by 9 NGOs. Another survey
to specifically address socio-economic impact was conducted in
spring 1995 among 300 clients of 12 NGOs. This second survey
will be completed again during the next reporting period in

order to measure change among clients over time.

Six participatory evaluations on methodology and
sustainability were held by CRS for 9 Sequel counterparts.

Output 3: Comprehensive training program for NGO managers, field

staff and _bank participants

10
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A survey was conducted to determine specific training needs of
clients in order to develop components for a Basic Business
Management trailning program.

An overall training plan for Basic Business Management was
developed and distributed among CRS and counterpart staff.

Four modules ¢f Rasic Buslness Management training along wilth
facilitartor guides have been completed over the last reporting
period. By August 18th, counterpart staff will have bheen
trained 1in all four modules. Counterpart staff were also
trained 1in topics of adult education, to adequately train
clients.

A training team of CRS and counterpart staff was developed to
assist 1n the design of client trailning modules, provide new
ideas for training and coordinate trainilng events.

Counterpart trainers and promoters have tralned clients of 12
NGOs in three modules of Basic Business Management training.
The fourth module will be presented to clients 1n August and

September 1995,

The CRS trailner 1s an active participant in a European Union-
sponsored training coordination effort of 40 NGOs working 1in
credit.

OQutput 4: Strengthened institutional capacity of 10 participating
NGOs to manage credit programs _and cover costs to _reach
sustainability. Institutional strengthening of CRS/El Salvador.

0

Eight trainings were held for counterparts on topics related
to credit methodology, sustainability and adult education.
Counterparts specifically received training in the following
methodological topics: 1) how to train credit committees, 2)
the internal account, 3) delinquency, and 4) controls and
information systems.

Technical assistance from Sequel staff was provided to 12 NGOs
in the following aspects of credit projects: 1) how to make
financial projections, 2) budget control, 3) portfolio
management, 4) goal-setting, 5) portfolio management at the
coordinator/promoter level, 6) delinquency, 7) how to develop
financial and program reports and 8) overall project
administration.

Counterpart accountants received training in the use of the
accounting system installed in five agencies. CRS Sequel
accounts follow-up with counterpart staff to reinforce aspects

of training.
A workshop on how to develop operational plans was held for 9
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NGOs in November 1994. 1In response to the training, each NGO
developed an operational plan to guide project activities.

Representatives from 12 NGOs attended a wcrkshop on
sustainability and portfollo management during July 1995.
CRS, 3V 1s following-up with participating NGOs to coordinate
responses to the conclusions from this training.

Individual SWOT analvses for 10 NGOs were conducted during
SEDMG project develcpment. An updated. global SWOT analysis
was developed by Chris Gilson, CRS/SV staff and nine
counterparts in an 1nstitutional development workshop during

April 1994. At this workshop, counterparts were tasked to
develop 1individual strategic plans to address project
weaknesses and build upon project strengths. During the

project evaluation in July 1995, evaluators worked one-on-one
with 6 NGOs to update original, individual SWOT analyses.

Two CRS staff members attended trainings 1in Guatemala and Peru
during this reporting period. Trainings focused on financial
administration, sub-sector analysis, financial viability of
credit programs and information management systems.
Information from these trainings were shared with counterpart
organizations, CRS staff and coordinating agencies.

All CRS/El Salvador Sequel Matching Grant staff attended a
one-day training on credit methodology and information
management on July 24, 1995. The training has allowed CRS to
improve both aspects of program management.

Output 5: An established apex institution

o

1.b.

Monthly meetings are held among nine participating NGOs to
discuss and coordinate project activities, as well as organize
the formation of an apex 1institution. Counterpart agencies
took over the administration of these meetings in February
1995. NGOs are currently researching possibilities for
attainment of legal status.

CRS/El Salvador developed a $3.5 million proposal for PRIME
funds to contribute to on-going Sequel activities and increase
client reach to 15,000. The project was not approved for
funding.

Effect on Target Groups

Information on client level impact is taken from the socio-economic
impact study conducted this spring among 300 clients of 12 NGOs.

Effect On Microentrepreneurs/Community:

1.

Increased incomes and improved lives of clients.
Participation in the Sequel Matching Grant project has
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increased client 1incomes and improved people's lives.
Positive overall impact. Positive 1mpact 1s stronger 1n all
areas {1ncome/business development, housing, education,
personal development and food) among those clients with larger
loans compared to those with smaller loans.

Improved client capability to respond to medical emergenciles.
Clients are more likely to respond financially to medical
problems 1f they are members of community banks.

Increased family food consumption. There 1s a direct
relationship between participation in community banks and an
increased level of family food consumption.

Increased client self-esteem. Clients who participate 1n
community banks gain self-esteem and 1mprove their personal
development.

Increased business capacity and improved living environment
among clients. The more clients receive 1in loans, the more
funds are spent on 1mproving the business and living
environment.

Effect On Participating NGOs:

1.
2.
3.

4.

Increased capacity 1in delivery of credit programs through
training and technical assistance.

Increased overall administrative capacity through technical
assistance and monitoring.

Increased capability to achieve financial sustainability
through training.

Increased 1nter-agency cooperation through apex activities and
involvement in Inter-Agency Coordination project.

Effect On CRS/El Salvador;

1.

2.

l.c.

Increased capahbility of CRS/El Salvador poverty lending staff
in managing credit programs through receipt of training.
Consolidated all credit activities under one project.

Problems and Solutions

Delinquency - One of the major problems in the Sequel Matching
project is a relatively high rate of delinquency on external
account loans (the rate as of June 30, 1995 is 11% for the
overall CRS/El Salvador portfolio, as reported in the latest
Sequel indicator sheet). Principal reasons for the high rate
of loan delinquency include: 1) deficient application of
methodology; 2) attitude of dependency among NGUs and church
agencies leftover from the war; 3) insufficient
administrative, information and monitoring systems; 4)
deficient training for promoteis and clients; 5) the lack of
a loan-loss reserve in each NGO', and 6) low staff morale (and

! In most counterparts, the highest rate of delinquency

occurred during the first round of loans disbursed by NGOs. NGO
loan portfolios have not yet been cleaned by reserves, affecting
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subsequent high staff rotation).

CRS/E1 Salvador and counterparts have and will address the

delinquency problem in a number of ways:

a) CRS wi1ll 1ntroduce a t1ghtened methodology with NGOS
following finalization of the community bank manual, now
in draft form. Clients, credit committees and NGOs will
all be trained in this new methodology.

b) CRS has worked with NGOs to establish a '"credit culture"”
among c¢lients, formerly accustomed to lenlent credit
terms; NGOs now 1nsist on repayment of the entire loan by
banks before new loans are dishursed.

c) CRS recently i1nstalled the FIMS and accounting systems 1n
all NGOs. CRS will continue to work with all NGOs to
further improve 1information and system management.
CRS/SV's goal for the FIMS is that 1t generates reports
that provide the 1nformation needed for NGOs O
efficiently manage theilr portfolios. Although 9 NGOs
have computerized accountingd systems, CRS willl pressure
NGOs to keep these systems up to date.

d) CRS will work with NGOs during the next reporting period
to re-train promoters 1in the revised methodology, and to
reinforce the pre-credit training phase for promoters and
clients. Clients will continue to receive Basic Business
Management tralning courses.

e) CRS has discussed the problem of low morale and high
rotation of staff with NGO directors 1n apex meetings.
CRS staff reinforce this 1ssue in i1ndividual technical
assistance visits to NGOs. NGOs were convinced of the
high financial costs of high staff rotation and the risks
to sustalnability during the training in July 1995.

f) A loan reserve will be established in all NGOs supported
by the Sequel Matching Grant project during the next
reporting period to clean portfolios.

2. Information and Accounting Systems - Although all counterparts
have received the FIMS system, only one is capable of
generating reports. Three counterparts still do manual
accounting, and some counterparts with computerized accounting
do not maintain information up to date. CRS staff generate

information necessary for monthly reports manually.

CRS/E1 Salvador and counterparts have and will address the
information system problem in a number of ways:

a) CRS/El Salvador has discussed the need for accurate and
timely accounting in each NGO with individual
counterparts, and in apex meetings. CRS/El Salvador will
continue to pressure NGOs for up-to-date accounting by

the level of overall delingquency.
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restricting dishursements of capital to those not 1in
compliance, and by continuilng accounting training and
technical assistance. Caritas offices will purchase a
computerized accounting system, and CRS will install this
system 1n counterparts, and train counterpart staff in
system inanagement.

b) CRS/E1l Salvador 1s evaluating the status of the FIMS 1n
each NGO 1n order to establish a deadline for each to
generate reports. CRS/E1 Salvador plans to hire an
outside consultant to review the system and assure 1ts
applicability to each NGO, and 1ts 1implementation 1in 12

NGOs.

c) CRS/E1 Salvador will analyze 1information monitoring
systems at the bank, counterpart and CRS level 1in order
to 1mprove the accuracy and reduce the time expended
generating monthly data.

1d. Impact on Local Institutions, Policy and People Outside
Project

Although the Sequel Matching Grant project has not been structured
to formally measure its impact on local institutions, policy or
people outside the target population, informal conclusions can be
made on the 1mpact the project has had on these groups.

Local Institutions:

1. A national expansion in credit activities has led to increased
competition between agencies working in credit for funds and for
clients. In the long term, the result of this competition will be
an 1lncrease 1n the quality of services provided among 1local
agencies working in credit, and the disappearance of agencies that
cannot provide sustainable services.

2. Increased competition among agencles for funds and clients has
prompted 1local NGO coordination activities among institutions
working in credit, as well as coordination among international
entities working in credit. CRS/El1 Salvador and FOMMI, agencies
that support common counterparts, are in the process of developing
an agreement to discuss ©portfolio expansion among common
counterparts bhefore disbursement of new credit.

Policies:
1. Sequel grant-supported NGOs have contributed to the fierce
competition among agencies that provide credit to the poor. This
has required the National Secretariat for the Family (the
government's poverty-lending agency) to re-define their niche and

begin support to a more economically-stable target population.

People:
1. Expanded credit activities on a national level contribute to an
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increase in local commercial activities among clients, as well as
an increase in sales of middle-men that provide materials to
clients.

2. Persons outside of the Sequel Matching Grant benefit from the
increase 1n the availability of products and services 1n remote
geographical areas.

te. Unintended Effects

1. As NGOs come to understand financial sustainability, the
temptation exlsts to support clients with higher amounts of credit,
as opposed to working wlth poor populations most 1n need of
financial services. CRS/El Salvador will require NGOs to maintailn
an average loan s1ze of under $300 with Sequel Matching Grant funds
to continue receiving credit and support from CRS.

2. Abundant amounts of credit available to NGOs in El1 Salvador have
allowed NGOs to continue to receive financing for credit
activities, even with problems of delinquency. This has influenced
the levels of solidarity among SEDMG-supported banks.

3. Another unintended effect of expanding credit programs 1n El
salvador has been the saturation of credit surrounding urban
centers. As NGOs attempt to reach sustainability 1in credit
operations, credit Aand training activities become concentrated in
areas wilth access to a large clientele, abundant commercial

activities and transportation. This saturation has led to the
duplication of efforts; clients receiving credit and training from
a number of organlzations. This 1is a problem that will be

addressed by collaborative efforts of national and international
agencies working in credit.

2. Actual Accomplishments 1In Comparison to Those Originally
Proposed for Period October 1, 1994 - September 30, 1995

Objective 1:
Develop, implement, and monitor a consolidated poverty lending

system utilizing an expanded community bank model in 300 banks
serving 7,500 members, resulting in increased beneficiary income of
20 percent annually.

| Proposed Activities Accomplishments

) » Objective 1 ‘ N Objective 1
1. Implement community banking Although NGOs have been
model in 88 CRS/SV banks 1in trained in the implementation
existence. of the community banking

model, the model is not being
implemented uniformally among
Sequel-supported banks.1l |
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|

Objective 1 j Objective 1
$2. Consolidate existing 301 ' Consolidation activities are |
i solidarity groups 1nto 90 on-going. !

|

community barnks utilizing
community bankilng model. ‘ |

Proposed Activities 5 Accomplishments i

. 3. Create 40 new Phase II . Sequel Matching Grant funds
‘community banks using Matching ¢ for credit were not utilized
Grant funds. ., during this reporting period.2 ﬁ
' 4. Research potential sources . CRS presented a proposal to E
of funds to ensure longer term = AID/Washington for PRIME funds §
access to working capital. » to further expand credit J

!

1
|
i
I}

5.
institutions with potential . point.3
for investment in :
microenterprise credit

activities. Pursue 1
investment. |

6.
i reports to monitor and
evaluate performance.

“activities. CRS 1is also ,
, coordinating with FOMMI to |
. investigate the possibility of j
. expanding portfolios of "
iSequel—supported counterparts |
;with FOMMI funds.
|

Contact financial ' No action was taken on this

Utilize periodic financial | Reports on counterpart loan

t disbursement, loan repayment,
fsavings generated and interest
; earned are generated each

trimester. i

Reasons for Variance:

1.

The lack of a final version of the community bank manual has
affected the level of which the methodology can be transmitted
to NGOs and utilized in banks. The final version of this
manual will be completed September 30, 1995 and the
methodology will be implemented in all Sequel-supported banks.

The 1level of existing funds for bank activities did not
require CRS/El Salvador to utilize any Sequel Matching Grant
credit funds. Funds for credit will be utilized to open new
banks and support existing banks upon completion of the
Reconstruction project.

Further investment was not pursued due to the amount of credit
funds currently available to CRS/E1l Salvador.
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Objective 2:
Develop, implement and monitor a replicable system for accounting
and financial management and for measuring socio-economic impact.

Proposed Activities j Accomplishments A
Objective 2 j Objective 2

,El. Implement financial system i The financial information i
l'at NGO level. Train NGO staff monitoring system has been !
1in system application. . installed 1in 13 NGCs. NGO
! 'staff have been trained 1n i
. system application. |

Zi2. Create monthly and end of i The FIMS generates monthly and ”
i cycle financial statements. " end of cycle financial L
1 Analyze these reports to . statements in one NGO. All ﬁ
 effectively direct decision . other NGOs continue to h
i making. | generate this information i
i gmanually.l ﬂ
i ! I
| 3. Implement socio-economic | A socio-economic impact system j
| impact system at NGO level. . was replaced by a socio- I
Il Train NGO staff in system ' economic impact survey. This
! application. ! survey was conducted by an it

: . outside agency during the
i | previous reporting period.

i 4. Complete base-line study
il using socio-economic impact
I| system.

study was also replaced by the ¢

Conduction of as base-line L
b

I

. . {
socio-economis 1impact survey. |

Reasons for Variance:

1. Not all NGOs have input the necessary data to dgenerate
reports. CRS/El Salvador will work with NGOs to eliminate
this barrier during the next reporting period.

Objective 3: Develop, implement and monitor a comprehensive
training program for NGO managers, promoters and community bankers.

e e e y
Proposed Activities Accomplishments
Objective 3 Objective 3
1. Work with consultant to A 10-module Basic Business [
develop a Basic Business Management training curriculum
Management (BBM - formerly was developed by the trainer :
PEE) training curriculum. contracted at CRS/El Salvador.
2. Implement BBM training Four modules of the BBEM ”
workshop for promoters, NGOs ' training have been presented
| and CRS staff. | in training workshops to |
i  promoters, NGOs and CRS staff. |
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Proposed Activities Accomplishments i
i

| Objective 3 j,‘ ‘ Objective 3

1;3. Promoters train bhank Promoters have trained clients
iimembers in BBEM model through v in three modules of BBM .
1Twhich to increase theilr training. Training to clients ﬁ
. lncome. , in the fourth model will take |
| , place during August and .
;§ - September. .
4. Work with consultant to CRS/El Salvador worked with a |

! develop a Portfolio Management consultant to develop a !
' for Sustainability workshop. ! workshop on sustailnability and |}
: ' portfolio management for CRS :
! , staff and CRS/El Salvador ‘

!

i; ! counterparts. t
g i i
5. Implement Portfolio | The workshop was held during f
't workshop for CRS SED Technical | July 25-28, 1995 1in El §
'3Commission and CRS/SV poverty . Salvador.l I
i lending staff, f h
Reasons for Variance:
1. The replacement of the former CRS/SV SED Program Manager has
altered this activity. Instead of a training in portfolio

management, CRS/SV will provide the members of the CRS SED
Technical Commission with the materials from this workshop.

Objective 4: Strengthen the institutional capacity of 10
participating NGOs to manage credit programs and cover costs to
reach sustainability. Strengthen the institutional capacity of
CRS/SV poverty lending staff.

i y PR
i Proposed Activities Accomplishments

i Objective 4 | ! Objective 4
1{1. Work with NGOs to develop NGOs have attended three
Il and implement a strategy for CRS/E]1 Salvador-sponsored
i institutional development to workshops over the last

| maximize vision, capacity, reporting period. The

| resources and linkages. workshops have focused on

definition of SWOT analyses,
and developing strategic and
| operative plans.

f
l . - B e e e
2. Develop and implement a A draft training plan for

training plan for CRS/SV CRS/SV poverty lending staff
: poverty lending staff. was developed over the last
; period.1l
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Reasong for Variance:

1. This training plan was not implemented due to the fact that
the members of the CRS/SV poverty lending team were subject to
change following completion of the Reconstruction project.
Upon completion of this project, a permanent poverty lending
team will be established, and the plan wi1ll be finalized and
implemented during the next reporting period.

Objective 5: Promote the «creation of ar apex institution through
which NGOs can leverage capital and coordinate training and

planning activities.

} Proposed Activities [ Accomplishments ;
! Objective 5 | Objective 5 |
il Participate in planning and | 1. CRS developed the agendas |
| execution of initial apex for consortium meetings (which !
"institution activities, which | have led to apex formation) U
| could include leveraging of guntil spring 1995, when NGOs '
| capital and fundraising, i assumed this role. CRS/El i
i provision of technical . galvador developed a proposal |
' assistance, and tralning ' to acquire additional funds to ﬂ
| events. further develop this apex !
| iinstitution. »:
| 2. Cooperate with CRS/E1l Salvador has hosted two:i
. participating NGOs 1n apex planning meetings where l
% implementation of apex " objectives of the institution
‘' institution. and possibilities for legal i
| status have been discussed.
i 3. Participate as member of CRS/E]l Salvador staff

apex institution throughout participate in apex planning

the lif= of the project and meetings.

' beyond as indicated. i

Reasons for Variance: n/a

V. Management: Review and Analysis of CRS/E1l Salvador and
Counterpart Support Functions

1.a. Project Planning and Management Activities

CRS/El Salvador: Project planning takes place at weekly meetings
among poverty lending staff. In addition, poverty lending staff
hold periodic retreats to form action plans (the latest retreat was
held in August 1995 in response to recommendations of the Sequel
Matching Grant evaluation). The poverty lending team develops an
annual action plan for the SED program area, and each team member
develops a three month work plan in accordance to this annual plan.
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CRS/E1l 3alvador holds retreats among all staff twice a year to re-
visit achievement of APP objectives and project goals.

Counterpart: Counterpart representatives participate directly in
Sequel Matching Grant project planning and management 1in the
monthly consortium/apex me=2tings. Furthermore, each Monday
counterparts hold internal staff meetilings to coordinate project
implamentation.

1.b. Staff Resources (Management and Technical)

CRS/E1l Salvador: The CRS/El Salvador poverty lending team 1s made
up university graduates in computer science, education, accounting
and business administration. Two staff members hold graduate
degrees 1n 1nternational development and business administration.
In addition, poverty lending staff have vast management experience
in the public sector, the university system, and in national and
international NGOs.

Counterpart: Counterpart staff among 13 NGOs have varied technical
and management experience. Some directors are ex-combatants, one
is an ex-diplomat, another 1s an ex-banker and others are
university professors. Due to the variety of institutions CRS/El
Salvador supports in the 8ED arena, NGO staff have varied
management experience 1in the public, private and NGO sectors.

1.c. Training (Disaggregated by starf and beneficiary and gender)

CRS/El Salvador: CRS/El Salvador provides training to counterparts
in three general areas: 1) Accounting and financial project
administration; 2) Methodology and 3) Institutional Development.
Training is provided in the form of individual technical assistance
to counterpart staff in counterpart oiffices and during field
visits, 1in the form of workshops held for technical staff, and in
the form of workshops for management.

Counterpart: The training structure of CRS/El Salvador 1is that
training workshops for technical staff are taught by counterpart
technical staff to project coordinators and promoters. Counterpart
staff provide internal trainings in financial administration and
methodological topics, and promoters and project coordinators share
these trainings with bank committee members and clients.

1.d. Logistical Support

CRS/El1 Salvador: CRS/El Salvador provides a variety of logistical
support to counterparts. To begin project activities, CRS provided
counterparts with computers, overhead projectors, office equipment,
software packages and general information on small enterprise
development. CRS/SV developed a financial information management
system and corresponding training that has since been provided to
13 counterparts. The administrative and SED departments of CRS/SV
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collaborated to provide counterparts with software and training for
a computerized accounting system. CRS/SV also provides
counterparts with booklets and promoter guldes to conduct Basic
Business Management trailning.

Counterpart: Counterparts also provide a variety of logistical
support to banks. They assure transportation of promoters to
banks, they provide booklets and i1dentification cards to individual
bank members, thev provide control mechanisms for banks (ledgers,
notebooks for agendas and minutes, calculators), and 1n many cases,
counterparts provide a meeting place for banks. Counterparts also
provide Basic Business Management training materials to bank

members.
1.e. Technical Assistance

CRS/E1l Salvador: Constant technical assistance 1is provided to
counterparts by CRS/SV poverty lending and administrative staff 1n

the following areas: 1) portfolio management; 2) financial
administration (how to project for the future); 3) budget control
and accounting; 4) project planning and overall project

administration; 5) FIMS system management and use of computers; 6)
adult education and 7) poverty-lending methodology.

Counterpart: Counterpart staff also provide a varlety of technical
assistance to internal staff and village bankers. Counterpart
trainers teach tralining methodologies and concepts to promoters and
management staff. Promoters in turn (and 1n some cases, traliners),
share this information formally and informally with clients.
Promoters not only provide <clients with constant overall
methodological assistance, they also function 1n many cases as
family counselors, community developers and business consultants.
In many counterparts, promoters also assist credit committees in
recuperation (visiting delinquent clients with credit committee
members and assisting 1n the development of strategies to
recuperate capital). The success of community banks 1s just one
role of counterpart promoters; they provide technical assistance in
the integral development of clients and communities.

1.f. Project Fund-Raising and Marketing

CRS/E1l Salvador: CRS/El1 Salvador spends considerable time and
resources searching for alternate sources of funding for SED
activities. Over the last reporting period, with the help of an
external consultant, CRS/El Salvador developed two proposals; one
to expand Sequel Matching Grant activities to 15,000 clients, and
another to promote a coordination effort among national and
international agencies involved 1n credit in E1 Salvador.

To further promote the transparency of credit operations in El
salvador, CRS/SV sends information on counterpart repayment,
articles, studies and impact and evaluation documents to other CRS
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offices, 1international agencies and local NGOs (counterpart
repayment 1information is shared on a monthly bhasis). CR3/S5V has
also offered to share the first version of the FIMS with both
national and 1nternational agencles in credit, as well as withiln

CRS.

Counterparts: Counterparts also work on a constant basilis to
diversify funding sources and to promote their work botn nationally
and 1nternaticnally. Some counterparts puh out newsletters

announcing achievements and activities, others participate 1n
consortiums with agencies not supported by CRS/SV.

1.g9. Role of Board of Directors

CRS/E1 Salvador: n/a

Counterpart: The Board of Directors of each NGO has an important
role in the planning and decision-making process within each NGO.
The function of each board varies among NGOs, but all are
responsible for the overall administration (both financial and
programmatic) of each NGO. Boards of Directors analyze financial
reports, budget comparisons and project achievements on a periodic
basis, and make corresponding management decisions.

1.h. Development Education

CRS/E1 Salvador/Counterpart: All the work of CRS/El Salvador and
counterparts in credit, agriculture and health can be considered
development education to the populations assisted. CRS/El Salvador
and counterparts do not conduct any direct development education
activities with the US population.

2. Comparison of Actual Accomplishments With Those Originally
Proposed for this Reporting Period (October 1, 1994 -
September 30, 1995.

All proposed activities and accomplishments for the Sequel Matching
Grant are discussed in Section IV, number 2 of this report.

VI. Financial Report

1&2. (See attached Financial Overview and Budget Comparison

Reports)
3. Status, Timing and Rate of Letter-of-Credit Drawdowns
n/a
4, Fundraising Plans and Activities

CRS/SV will continue to seek funding to complement Sequel Matching
Grant activities, however proposal development to expand the client

23



base will not precede methodological and information system
consolidation and completion. CRS/SV plans to re-submit the
proposal developed to expand activities to 15,000 clients to the
AID/Washington 3lobal Bureau for PRIME funds next spring.

5. PVO Cost Share Status

Nine CRE/ SV counterparts currently finance 70% of the
administrative costs related to project activities with 1nterest
1ncome and internal resources. Delinguency will undermine their

ability to cover 100% ot all project-related costs 1n the future.
VII. Lessons Learned and Long-Term Project Implications
1. Estimates of Project Costs and Benefits

Existing funding for SED actilvities has allowed CRS/SV to maximize
use of Sequel Matching Grant funds; the majority of SEDMG funds
will be utilized during the last three vears of project activity.

Notwithstanding, CRS/SV realizes that costs for system development,
training and counterpart administrative support were urder-hudgeted
within the Seqguel Matching Grant, dgiven the level of institutional
development of the counterpart Institutions CRS/8V works with.
CRS/SV has learned that considerable resources are necessary to
bring the administrative and technical capacity of counterparts
wlith no prior experience 1n credit to an acceptable level. This
problem 1s exacerbated by the fact that the Sequel Matching Grant
was developed assumling 100% receipt of National Reconstruction
Secretariat programmed funds. In reality, the project's budget was
reduced by $200,000 this past reporting period.

On the other hand, CRS/SV has found that in many cases, projects
overestimate the amount of credit that can be wutilized by
counterpart agencles. »rojections for loan capital have been made
with the assumption that all clients will reach the maximum average
loan size. As the average loan size has not superseded $150 in the
history of CRS/SV credit operations, this manner of projecting use
of capital must be re-evaluated hefore new requests for credit are

made .
2. Institution Building Assessment

The past two years have led CRS/SV to the conclusion that
institutional building is an integral and costly process that can
not be achieved solely through provision of training. Vision and
motivation to achieve the goals of the project among CRS/SV staff,
counterparts and counterpart staff are determining factors 1in
achieving higher levels of institutional development.

Nevertheless, the Sequel Matching Grant project has converted 13
financially and administratively weak NGOs into agencies with the
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abillity to achieve financial and programmatic sustainability 1in
thelir credit operations. Proving to NGOg that efficient financial
administration is the only way to reach sustatnability, was perhaps
the determining factor among reaching this level of 1nstitutional
development .

The orant has also allowed CRS/SV ro foment a level ot cooperatilon,
coordination and transparency among particlpating counterparts that
other agencies 1 Bl Salvador have been able to achieve.

3. Estimate of Sustainability

The Sequel Matching Grant Detailled Implementation Plan text states
that NGOs will achieve level four sustainability by 1998. CRS/SV
realizes that this projection and projections for financial
sustalnabrlity within the OPG and Reconstruction projects were not
realistic. This level of sustainabillity has not yvet been achieved
by any credit organization lending only to the very poor. Reaching
level four sustainability among counterparts with limited prior
experlence 1n credit will take longer than five years.

Efficient use of capital by NGOs 1s Key to reaching any level of
institutional financial sustainability. CRS8/8V has found that the
original FINCA methodology for the flow of wvillage bank 1loan
capital (repaid capltal remains stagnant at the bank level until
the end of the cvcle when the total is returned to the NGO) is not
conducive to efficient use of capital among NGOs. To address this,
CRS/SV will require that all hanks make weekly repayments to NGOs,
so that NGOs can use repaid capital to finance new loans within

loan cycles.

CRS/El Salvador has also found that the original concept to define
financial sustainability at the bank level, "graduation'" has not
been achieved in any bank supported by CRS/SV counterparts. The
original concept 1is not feasible in a credit program with high
turnover rates among bank membership, and stagnating levels of
credit among clients. On the other hand, counterpart agencies have
"graduated" clients who have gone on to receive credit from the
formal financial sector, clients who have left banks to receive
credit from other agencies offering different credit terms, or
those who have moved on to more lucrative income-generating
activities (coffee picking or other seasonal work).

CRS/SV will continue to support the idea that clients "self-
graduate" from banks to participate in activities that are better
suited for their credit and income needs. In addition, CRS/El
Salvador will continue to support the goals of sustainability at
the NGO and bank levels so NGOs can cover all project-related
costs, and bank members can substantially increase loan amounts and
savings.

4, Benefit Distribution
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The CRS/E1 Salvador sequel Matching Grant does not limit
participation 1n community banks to women, nor does 1t attempt
define a certaln percentage of women to be reached. In any event,
women currently wvonstitute &3% of all clients, rteceiving noth

credit and training. The average age of clients supported by
CRS/GV 15 41, many of whom ars 1l1literate and 1nnumerate. This has
regulred that CRI/EY develop tralinlng components 1n adult education
for promoters and NGOs, and assure that trainind materials are
approepriat= for 1lliterate and innumerate clients. CRS/El Salvador
w1ll cenrinue to require that NGOs maintaln an average loan silze

under $300, assuring that women will continue to be the prior
reciplents ¢f <redit and training.

5. Local Participation

Local particlpation 1n project design and development ©Of
implementation activitiles is fundamental to the success of credit
projects. CRS/SV has also learned that local participation 1n bank
administration 1s 1mperative for project sustalnability. As a
result, during the next reportind period, bank leadership will
continue to he trained 1n bhank administration and use of 1nternal
and external accounts, and members will be required to assume more
responsibility 1n community bank management.

CRS/SV found that solidarity 1s high among banks that organize
activities with other community banks, or that participate 1n other
aspects of community development. CRS/SV will continue toO support
this integral community development using the community bank as a
center for participation.

6. Leadership Development

Since rotation among bank membership 1s high, community bank
members need to be continuously trained. Methodological training
at the beginning of project activities will not assure sound bank
management in the long term. In an attempt to keep rotation low,
CRS/SV will continue to demonstrate to NGOs the high financial
costs related to high turnover among bank membership. In the
meantime, CRS/SV will also require NGOs to re-train bank credit
committees.

CRS/SV has found that higher levels of credit are related to an

increase in self-esteem among cllents. In addition, many credit
committee members have reported that they enjoy serving their peers
by assisting 1in bank administration. CRS/8V will continue to

further build upon this level of self-esteem by asking NGOs to
maintain high rotation among credit committee members, and by
stressing the importance of increasing levels of credit among bank
members following each cycle.

7. Innovation and Technology Transfer
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Having operational accounting and information monitoring systems
in-place from the outset of project activity 1s preferable to
development and 1installment of these systems during project
implementation. The delay 1n system development and installation
is one of the main reasons the FIMS 1s not totally operational 1in
SEDMG counterparts at the moment. The fact that accounting
packages were not 1installed from the outset of project actaivity is
one of the main reasons accounting 1s not up to date 1in all

counterparts.

When undertaking credit projects on a national scale, 1t 1is
imperative to begin project 1implementation with appropriate
technology at the CRS and counterpart level. 1In the context of El
Salvador, this translates 1into computers, voltage regulators,
uninterruptable power systems, information management and
accounting packages.

At the client level, counterrairts have commented on the fact that
clients have begun to use calculators to assist in every day
business transactions.

8. Policy Implications

Despite the limited success of previous SEDMG-supported apex
institutions 1in 1influencing national policy, the idea behind the
CRS8/SV apex 1nstitution was to <create an entity capable of
influencing national policy related to the finance and
microenterprise sectors 1n El Salvador. It 1s too early 1in
development of the apex institution to determine whether the apex
members will be able to function 1n this manner, or whether the
current political climate in El1 Salvador will allow the apex to

function in this manner.

Current conversations among apex members revolve around the
contribution of the apex to the process of formalization of bank
policies towards NGOs and microentrepreneurs. CRS/SV will continue
to support the apex development to support this process.

9. Collaboration/Networking With Other Agencies

The post-war financial and political climate in El1 Salvador did not
facilitate collaboration among counterparts or donors in credit
projects. The decrease in national and international funds to
support NGO credit activities has actually facilitated
collaboration among agencies working in credit.

CRS/E1 Salvador and SEDMG counterparts are both involved 1in
collaborative efforts at different levels; CRS with other national
and international agencies, and counterparts among each other and
with additional implementing agencies. Both CRS and counterparts
find collaboration activities challenging and time-consuming, but
understand the need and importance (both financial and
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programmatic) behind them. They are especially important 1in small
countries where the peace process and reconciliation are still

underway.

For the duration of the SEDMG, CRS/SV will continue to support
collaborative efforts on different levels 1n the area of

microenterprise.

10. Replication Potential of Project Approach and Actaivities.

Materials developed from El calvador's SEDMG (training manuals,
didactic guides, FIMS) will be most easily shared with NGOs 1n
Ccentral and South America, due to the fact that most materlals are
developed i1n the common language of Spanish, and there are limited
cultural differences between countries. On the other hand, lessons
learned from project implementation are valid and can easily bhe

shared throughout the world.

The replication potential of the El Salvador SEDMG project approach
is high. This is demonstrated by the fact that over the last
reporting period, the CRS/SV poverty lending team trained CRS staff
from Nicaragua and Guatemala 1n overall project administration, and
a CRS counterpart was sent to train CRS SED staff in Ecuador.
CRS/SV staff will continue to provide technical assistance and
training to other field offices 1f necessary.

VIII.Recommendations

The followling are recommendations of CRS/SV to other organizations
seeking similar impacts:

To PVOs:

1. Have simple financial information and accounting structures in
place before beginning project implementation. Assure
efficient functioning of these systems at all levels (bank,
NGO, CRS) before undertaking expansion activities. As a

result of donor pressure, in some instances CRS/SV began
implementation of credit projects before adequate systems were
in place. Although respecting donor wishes is important,
skipping this first step leads to more serious problems with
clients, NGOs and donors 1in the future. System development 1is
an imperative first step to credit program operation.

2. If the political climate 1is open to collaboration, establish
linkages with local agencies working in credit Dbefore
implementing credit projects. Local agencies may have

systems, information, impact studies and other information
that may assist or be relevant to project development. CRS/SV
has found that many local agencies developed systems similar
to those developed by CRS/SV over the last two years (training
modules, information systems, impact studies, etc.). Although
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for CRS/SV open collaboration with other agencies was not
possible in the post-war climate, this may have significantly
decreased SED operating costs.

Define reporting needs and {formats to report to specific
departments of donor agencies before disbursement of 1nitial
credit. As milcroenterprise 1s a relatively new program area,
there are few local experts at the donor level 1n implementing
credit projects. This lack of understanding can sometlmes
translate into donor agencies requesting more information than
necessary.

Fraud is a serious problem globally among mlcroenterprise
credit activities. Agencles wishing to begin implementation
of credit projects must assume that fraud in some form will
occur during project implementation, and develop systems to
detect and control 1t.

If working through counterpart organizations with little or no
experience 1n credit projects, budget enough resources for
institutional development and training during the first three
vears of project implementation. If high staff rotation is a
problem, assure continual methodological training throughout

project life.

Establigh loan-loss reserves from the onset of project
implementation. Besides maintaining clean portfolios, this
measure will help counterparts with poor credit histories
quickly arrive at the conclusion that delinquency cannot be

tolerated.

Decide on one unified methodology before project
implementation, and continue with this methodology until
project conclusion. Radically changing methodologies during
project implementation is confusing at all levels; PVO, local
counterpart and client. Establish from the start with local
agencies that deviation from this methodology must be
conducted in coordination PVOs and donors.

To Donors:

1.

Most local NGOs, as well as donors, would like credit projects
to be able to generate sufficient income to cover NGO costs,
and for NGOS to reach level four sustainability. CRS/SV
experience has been that donors have expected achievement of
level four sustainability in less than three years. Donors
should not expect this level of achievement in such a short
period of time; it is an unrealistic expectation for local
agencies with limited experience in credit.

Provide more training and information to local implementing
agencies in fraud detection and management. Training on this

29
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important aspect has been given in the US, but it 1is important
that this information reach local, implementing agencles.

: h L PR
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GOAL

Increase income
for 7,500
micro-
entrepreneurs
and their
families living
in the ex-
conflictive
zones of El
Salvador,
through the
creation of a
self-sustailning
poverty lending
infrastructure
among 10
Salvadoran
NGOs .

Y

ATTACHMENT B.

INDICATORS

Entrepreneur
level: |
increases 1n
income,
gavings and
social
indicators

{ food
security,
health,educat |
ion, housing) °

NGO level:
increased
technical
competence 1n
delivery of
financial
services,incr
eased
scope/expansi
on of credit
and savings;
financial
sustainabilit
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LOGFRAME
MOVs

Entrepreneur
level:

baseline
survey,
impact
monitoring,
social
indicators
survey

VB level
Financial
reporcs

NGO level:
FIMS output;
progress
towards
financial
autonomy

(%)

%
j
!
|
i
|
i

ASSUMPTIONS
Peace

Funds
available
for poverty
lending
program
expansion

I
I
!
i




PURPOSE

Develop a PVO-

. managed

community

' banking system

to 1ncrease
income for
village bankers
and NGOs. This
includes:

a) develop
credit
extension
system for
village banking
b)accounting/in
fo system and
financial
management
skills for
¢) 1mpact
monitoring
evaluation
d)VB and PEE
training

e )Apex
established to
leverage funds

NGOs

and

INDICATORS

End of
Project
Status

- 7500
village
bankers,
NGOs, 300
banks

10

- Acctg and
FIMS system
designed and

operating for .

credit

- 1lmpact
monitoring
system
developed and
operating

- financial
autonomy
strategy for
NGOs

- Training
curricula and
materials
developed and
implemented

- Apex with
standardized
FIMS and
linkages to
multilaterals
and banks
established

- 97%
repayment
rate

i
,

MOVs

FIMS reports,
credit
reports,
overall
financial
reports of
institutions

and

Apex
institution
meeting
notes,
financial
accounting
information

ASSUMPTIONS

Clients Jjoln
hanks

NGOs able to
retool
operaticns
and become
financially
sustainable

Economic
stability 1n
El Salvador

Multilateral
and
commercial
banks
willing to
lend to NGOs

NGOs join
apex
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OUTPUTS

1. A poverty
lending system
conslisting of:
a) consolidated
CRS/8V credit
program and
systems

b} expansicn to
portfolio of
7500+ borrowers
with annual
ilncome 1lncrease
of 20% of
external
account

c) 300 banks

2. Replicable
systems for
financial
management and
socio-economic
impact
monitoring

INDICATORS !
|
1. Numbers of
borrowers :
(and amournt
of theilr
savings),
hanks, credat
vclume,
savings;
unified CRS
management
structure and
systems for
credit;
credit policy
handbook;

2. a) System |
developed to
enable :
financial
control, ,
portfolio 4
management
and cost
recovery at
community
bank, NGO,
and CRS
levels

b)
Functioning
system that
enables l
monitoring
and
evaluation of
financial and
organizationa
1
performance;
socio-
economic
impact

indicators
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MEANS OF
VERIFICATION

1. FIMS
reports,

CRS program
evaluation,
External
evaluaticn,
written
credit policy
handhook

2. Financial
reports;
basic data
indicators
and
summaries,
Balance
sheet, 1ncome
statement,
MEMS,
periodic
impact
analysis

ASSUMPTIONS

1. Inflation
remalns
helow 15%;
Quality and
continuity
of staff in
CRS/E1
Salvador and
NGOs for
effective
credit
program
management

2.
Consultant
can be found
to program
FIMS




3.
Comprehensive
training

" program for NGO

i managers,

field
staff, and VB
participants

4. Strengthened
institutional
capacity of 10
participating
NGOs to manage
credit programs
and cover costs
to reach
sustainability.
Institutional
strengthening
of CRS/SV.

5. Established

apex
institution

| 9TOUPS

3. a) PEE
training for
bankers
hb) Inst.
training
NGOs

c) Credit
financial
management
training for
CRS/SV and
NGOs

dev.
for

4. Increased
NGO capacity
to manage
programs;
diagnostic
assessment of
NGOs
strengths and
weaknesses;
financial
autonomy
strategies
with NGOs;
CRS/SV
strategy to
consolidate
ME programs,
develop and
implement

| program

5. Apex
leveraging
funds,
coordinates
joint
activities
such as
training and
strategic
planning,
wholesales
funds to
individual
NGOs or

'
[

and -

3, Training !
reports;

coplies of
training
curricula and
modules;
evaluation of
training

impact

4. Results
from
diagnostic
assessments;
written
strategic ;
plan for each !
NGO; Inst Dev
training
carried out;
ZRS/ SV
external
evaluation;
SEDTU
monitoring
reports;
levels of
self-
sufficient
indicators

5. Meeting
notes,
training
reports,
financial
reports

3. Favorable
conditions
for
microenterpr
ise and
local
eccnomic
development
exist

4. NGOs
accept
institutiona
1
development
training;

5

Acceptance
of NGO apex
by local and
internationa
1 lenders

34
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INPUTS
+ Reconstructicn

" a)YR1 $960,000
' b)YR2 $800,000

. OPG

n $ 348,000 for
two years (Up
i to July, 1995)

" Santa Ana Pilot
i\ Project

'$ 70,000 for

| 1993-1994

Matching Grant

$750,000 for
five years

af/7isequel/9%aanrpt .tk

TNDICATORS

BUDGET

MOVs

Budget
comparison
reports,
vouchers,
APPs
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. ASSUMPTIONS

Funding

secured for
Year 2 from
Reconstructi

on funds.




CRS COST SHARE - SED SEQUEL MATCHING GRANT

I. FUNDING HISTORY

A. TOTAL VALUE: As Proposed: $ 400,000
ourrently: $ 400,000
B. CRS Funding: September 3C, 1994 +hrougn July 31, 1995.
( «-_W?om::x;::;azzxfr;ﬁw,g;u:;:T:J:;.;SJL-fﬂ{u:ﬁxTaJ-:ﬁ:;m:y
| AMOUNT Us$
 FUND NG. _j 2~ DATE | Z-1 AMOUNT | DISBURSED | BALANCE
29 |Nev93 5,000 129,000 0
269 |sept 94 35,884 5,763 __._'r-'f?_ 921 .
R o - T N U7 I—
249 Sept 24 | MOO S L 2Lt
266 |Dec9d  123,333.33 10 28,333.33
jroman L 12003 326.33 | 30,763.00 | 69,563.35

II. FINANCIAL ACTIVITY - September 30, 1994 - July 31, 1995

A. Summar} -- Cash Flow

e e ST TR TS .';1;.‘._ e TSI IS ST L= _.[ pamden ===
CRS
Fund No.:249 CRS Local Project-
Project No...32—93—099 Us Dollar Currency holder
Exchange Rate: 31 = Account Account Account
Balance Balance Ralance
1. Opening Balance as of 46,973.00 271.25
September 30, 1994
2. Amount Received (I.B. above) 0 49,993.60
3. Available This Period (1+2) 46,943.00 50,264.85
4. Amount Drawn Down 5,713.00 50,264.85
5. Inter-Agency Receilvable 0 0
6. Advanced to 5,713.00 26,737.49
Pro;ectholders/Expended
7. Amount Expended* 5,713.00 26,737.49
8. Closing Balance as of 41,230.00 23,527.36 0
July 31, 1995

* Unliquidated advances and M-8s total $20,413.92. These are not included in this total.
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INFORMACION DEL PROYECTO

TITULO DEL PROYECTO

NUMERO PROYECTO

AREA PROGRAMA SPP
BENEFICIARIOS INMEDIATOS
CRONOGRAMA DEL PROYECTO
1. ANOS/MESES

2. INICIO

3. COMPLETACION
FINANCIAMIENTO

1. COSTO TOTAL PROYECTO

- CRS/AID
- CONTRAPARTES

CONTRAPARTES
1. SOLICITANTES/

IMPLEMENTANTES
DEL PROYECTO

CREDITO MANEJADO
COMUNITARIAMENTE
"SEQUEL GRANT"
738-93-099

DESARROLLO EMPRESARIAL

2000 MICROEMPRESARIOS

5 ANOS/60 MESES
1 OCTUBRE 1993
1 OCTUBRE 1998

Us$ 1.110,200

uss 875,000
us$ 235,200

MUJER Y TRABAJO/FUNDAP

CDRO (COOPERACION PARA EL
DESARROLLO RURAL DE
OCCIDENTE)

CADISOGUA (COORDINADORA DE
ASOCIACTIONES EN DESARROLLO

INTEGRAL DEL

SUR-OCCIDENTE DE

GUATEMALA)

H. EVALUACION

JULIO 1996

JULIO 1998
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ANTECEDENTES DEL GRANT Y CONTEXTO DEL PROYECTO

1.1. RESUMEN DEL PROYECTO

por medio del Provecto "Sequel Grant" 738-93-099 CRS/GT esta
desarrollando un sistema de manejo de crédito participativo
utilizando el disefio de bancos comunales. FEste sistema
proporciona el acceso a participantes de escasos recursos del
drea rural hacia una fuente crediticia sostenible y su propia
mobilizacidén de ahorros con prop6sitos de inversion.

El proyecto refuerza a dos organizaciones de Grupos de Base
previamente establecidas con un alto potencial para llenar las
necesidades de ingreso y empleo por medio pequefios bancos
comunales de ahorros y créditos auto-manejados.

Por medio del proyecto, se apoya a tres ONGs y se estableceran
70 bancos comunales que alcanzardan aproximadamente a 2000
beneficiarias durante un periodo de 36 meses. Las tres
contrapartes de CRS/GT Yy comunidades en conjunto,
desarrollaran la capacidad de manejar un portafolio de
$293,490 con capacidad de distribuir aproximadamente 13,000
préstamos a lo largo de toda la vida del proyecto.

Rl proyecto opera en los Departamentos de Quetzaltenango, San
Marcos y Totonicapdn en donde esta concentrada la poblacién

indigena mAs pobre.
El proyecto tendra dos objetivos principales:

1. El1 establecimiento de un sistema de bancos comunales de
base rural, sostenibles concistentes en créditos y ahorros,
los cuales ayudardn a las peneficiarias en el aumento de sus
ingresos cuando menos en un 12% anual;

2. Y el fortalecimiento de las capacidades institucionales de
las tres contrapartes de CRS/GT y a los bancos comunales a
implementar exitosamente el proyecto.

El proyecto estd concebido en cinco etapas:

ETAPA UNO Seminario e Implementaci6én del Modelo de
6 MESES : Bancos Comunales
Seminario Financiero
Desarrollo del Software Financiero
Desarrollo de Sistemas de Monitoreo v
Evaluacién
Seleccién de Grupos de Base



ETAPA DOS Despegue de Bancos Comunales/desembolsos

12 MESES crediticios
Desarrollo de literatura de negocios/programa
de capacitacién en alfabetizacién gerencial

Implementacién de Sistemas

ETAPA TRES Consolidacién de bancos
12 MESES Introduccién de TTA (monitoreo)
Evaluacién Interna vy FExterna del modelo

crediticio

ETAPA CUATRO Consolidacién y refinamiento del sistema de
12 MESES manejo de crédito
Evaluacién del programa

ETAPA CINCO

12 MESES Planificacién para expansién

Actualmente el proyecto esta a un afio de haber dado inicio,
pero a solo un afto de haber iniciado la apertura de los bancos
comunales en las tres contrapartes. BEncontrandose en la
sequnda etapa del proyecto.

CRS proporcionard un total de $875,000 por cinco ahos para
este proyecto y que se distribuird de la siguiente forma:

RESUMEN_ PRESUPUESTARIO
PREUSUPUESTO TOTAL $875,000

DESGLOCE CONTRIBUCION CRS

A. FONDO CREDITICIO $293,490 32%
B. GASTOS OPERACTION CONTRAPARTE $309,049 34%
C. GASTOS ADMINISTRACION CONTRAPARTE $115,134 13%
D. GASTOS CAPITAL CONTRAPARTE $ 24,137 .03%
E. GASTOS OPERACION CRS $128,297 14%
F. GASTOS GRUPO DE TRABAJO $ 19,705 .02%
G. MONITOREO/TTA $ 19,500 .02%

TOTAL: $909,316

VARIACION (+/-) -$ 34,316

g
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CONTRIBUCION CONTRAPARTY

A. CDRO $ 72,292
B. CADISOGUA $ 80,219
c. MUJER Y TRABAJO $ 82,689

TOTAL $235,200

1.2. CONTRAPARTES:

CRS/Guatemala ha elegido a sus tres contrapartes basicamente
sobre la base de su disponibilidad para con los beneficiarios
mas pobres, principalmente mujeres, y por la participacién de
un modelo de entrega de un servicio tendiente a la
capitalizacion de los grupos de base por si mismos y la
autogestién. Otro criterio involucra la disponibilidad de las
contrapartes para moverse mds alia de simplemente ser
intermediarios financieros hacia una preocupacién por un mayor

desarrollo de las necesidades socio-econémicas de la poblacidn
cliente.

En este respecto, CRS utilizard la programacién de desarrollo
de pequefia empresa como otro instrumento en un acercamiento al

desarrollo integrado.
CDRO

Cooperacién Para El Desarrollo Rural de Occidente (CDRO),

es ciento por ciento indigena. Trabaja con programas de
créditos desde 1988 y es una Asociacién indigena con Grupos de
Base en 28 comunidades con 264 grupos de base derivando en una
sequnda estructura de Conseijos Comunitarios.

CDRN posee una estrictura organizacional descrita por ellos
mismos, utilizando la palabra Quiché "Pop" que significa un
tejido social horizontal, o en términos occidentales
democrética, compuesta de ancianos de la comunidad, lideres de
los Consejos Comunales que forman una Asamblea general, los
cuales guian la organizacién utilizando principios
representativos democraticos tomando énfasis en la consulta a
todos los miembros previo a la toma de decisiones.

Operacionalmente, CDRO presenta a CRS/GT una nueva clase de
estructura crediticia para la realizacién de créditos
microempresarios. CDRO ha establecido el Banco POP que sirve
como la cima crediticia y como institucién de manejo
financiero para todos sus progamas crediticios.









NIVEL COMUNITARIO O GRUPOS DE BASE (20. Nivel)

Las comunidades a menudo enfrentan limitantes de no
poseer mecanismos simples para la formacién de capital a

nivel comunitario.

Los niveles de ahorro son bajos o no existentes, vy,
cuando los ahorros existen, no estdn agrupados para una
posterior movilizacién y rotacioén entre los miembros de
la comunidad de una forma que permita que los fondos se

multipliquen.

El acceso a un sistema crediticio sostenible disefiado no
inicamente a desembolsar préstamos sino también para
recuperar costos y generar ingresos es la limitante clave
que enfrentan las comunidades.

Dada la reciente década de violencia en Guatemala, la
capacidad organizacional de las comunidades ha sido a
menudo reducida a la formacién de patrullas civiles u
otros grupos de estilo contrainsurgente cuya mayor
preocupacidn es rara vez consistente con una agenda
dedesAarrollo comunitario. La necesidad de reforzar
grupos de base no-conflictivos ™yos enfoques se dirijan
a l1lenar las necesidades comunitarias de una forma
participativa y democrrAdtica es una necesidad

aparente en las comunidades rurales.

Debido a 1a prohblemAtica, se hace necesario el apoyo a las

tres ~ontrapartes por parte de CRS/GT, para:

Fortalecar 1a sostenibilidad operativa y financiera de
las tres contrapartes, disminuyendo la dependencia de

Ayuda extraniera.

Y apoyar a ONGs de Rase, para que esten en vias de
autoygestidn, en CDRO vy CADISOGUA, se esta formando a
lideres comunitarios para que ellos a su vez capaciten y
gnien a 13 AsHnciacion,



IT.

METODOLOGTIA DEL PROYECTO

2.1 META DEL PROYRCTO

La meta de este proyecto es la de crear un sistema de
servicios financieros Y de entrenamiento sostenibles con
grupns de base rural por medio del establecimiento de 70
bancos comunales capaces de llegar a 2000 heneficiarias. A
través de esos hancos, el proyecto busca alcanzar la meta de
1a formacidén de un capital 1local por medio de un sistema
financiero descentralizado, participativo y democraticamente

mane jado.
2.2 OBJETIVOS DEL PROYECTO

OBJETIVO UNO

Para un periodo de 36 meses, establecer 70 bancos comunales
que cubran aproximadamente a 2,000 beneficiarias capaces de:

a. Incrementar ingresos en por lo menos un 12% por ciclo de
crédito
b. Manejar 1la rotacidén de aproximadamente 13,000 micro-

préstamos durante 36 meses

c. Generar ahorros locales de aproximadamente 0.756,000
$180,179 durante 36 meses.

INDICADORES‘OBJETIVO UNO

1. Establecimiento de 70 bancos comunales de aproximadamente
20 a 40 miembros cada uno para un total de
aproximadamente 2000 bheneficiarias. E1 desgloce de los
grupos formados es:

Mujer y Trabajo 16 Bancos
CDRO 40 Bancos
CADISOGUA 14 Bancos
2. Para cada beneficiaria, una fuente de empleos por cuenta

propia que le permita generar por lo menos un incremento
anual del 12% en ingreso medido por niveles de ahorros
contribuidos a la Cuenta Interna del banco comunal.

3. Tasas de reembolso del fondo crediticio del 100% a 1la
Cuenta Externa y 100% a la Cuenta Interna.

4. Tasas de ahorros minimo de un 12% anual.

5. cantidades de préstamos incrementadas en por lo menos un
12% por ciclo.



ACTIVIDADES OBJETIVO UNO REALIZADAS A LA FECHA

MONITOREO ACUMULADO POR BANCOS AL MES DE JUNIO DE 1995

CDRO  * CADISOGU* FUNDAP

A.l‘{_i;c_‘fcs de Participacion

. Numero de Bancos 11 , 7
2. Numero de socios 232 326 . 183
3. Porcentaje de hombres 2% . 55% 0%
4. Porcentaje de mujeres 98% | 45% 100%
¢ Greditos ]
[ Numero de prestamos 232 326 183
2. Monto primer prestamo " 870 500 500
3. Monto de recapitalizaciones ; 8.755 . 19,560 0
4. Monto total de prestamos li 302.393 167.560 85.200
5. Promedio de prestamos i 933 | 530 i 465
D. Cartera (Cuenta Fxterna) !

1. Saldo al principio del mes ; 108.248 1 166,780 | 11,850
2. Monto desembolsado estc mes : 93,845 :} 780 | 69.400
3. Monto de recuperaciones 75.068 : 0 7.000
4. Nuevos saldos (1+2-3) 127,024 - 167,560 - 713001
E. Morosidad (Cuenta Externa) o

i. Numero de socios con atraso este mes . ‘4 f
2. Nuevos socios en afraso a hin de mes 15 u. ]
S Numeio de sacios Coi aifas este mes (241 ‘ 23 01 0
4. Prestamos con atraso de (1-90 dias) i 16,679 | 0 0
5. Prestamos incobrables (mayores ¥) dias) i 0] 0] 0
F. Cartera (Cuenta Interna) i I |

1. Saldo al principio del mes I 20,988 | 8143 1 0
2. Monto desembolsado este mes 20350 5003 0
3. Monto de recuperaciones f) 0 0
. Nuevossaldos (1+2-3) - . 23,023 13,146 0
G. Morosidad (Cuenta Interna) : ! i

1. Numero de socios con atraso este mes i 01 0] 0
2. Numero de socios en atraso a fin de mes I{ 0! 01 0
3. Numero de socios con atraso este mes (2-1) .ji 0 ! 0] 0
4. Prestamos con atraso de (1-90 dias) I 0 0 " 0
5. Prestamos incobrables (mayores 90 dias) “ 01 01 0
H. Ahorros i ! ‘

1. Saldo al inicio del mes 20988 81437 484
2. Monto nuevos ahorros , 2,035 4 5,003 ,, 484
%, Retiros j 0 |1 0 0
4. Nuevo saldo (1+2-3) ] 23,023 i 13,146 968
S. Numero de ahorrantes 1; 238 ]1 326 ﬂ 33
6. Valor promedio de ahorros ! 96 | 40 | 29

S
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Los Bancos de CDRO se encuentran iniciando el 2do. ciclo
Los Rancos de CADISOGUA se encuentran 6 en el ler. ciclo vy

2 en el 2do. ciclo
Los Bancos de FUNDAP se encuentran iniciando el primer ciclo.

Para la mobilizacion de ahorros se acordo en CDRO Y CADTSOGUA
que los dos primeros ciclos iban a ser utilizados por ambas
instituciones, pagandoles A 1os bancos el 10% anual.

E1 modelo que a cont inuacion se presenta puede denominarsele
Ahorro Progresivo, y su finalidad es que al final del ltimo
ciclo de cada Banco Comunal, por lo tanto cada socia, logre un
monto de ahorro que pueda constituirse en su capital de ahorro
y sea similar al iltimo préstamo de la Cuenta Fxterna.

Riemplo:

aobre un credito inicial de 0.500.00 con el 12% pr ciclo o 74%
anual.

iCta. iExterna ICuenta .Intelna éToLal ﬁ

! . i j !
Ciclo :Capjta] iInvre. ;Ahorru ETnvlw. :Ahnyzuq
i | 500 | 1A% | 60 | 12% | 60
2 E590 ilB% 106.20 | 18% 166.20
3 696.20 |18% 139.24 | 20% 305. 44
4 821.52 18% 205.38 | 25% 510.82
5 969.39 | 18% 290.82 | 30% 801.64
6 1,144 | 18% i343.16 30% 11,144

Todos los calculos estan éen quetzales, la tasa utilizada es
del orden del Q.5.70 por $1.00

En CADISOGUA existe adicionalmente al 123% anual programado una
aportacién a ahorro voluntario de Q.10.00 por beneficiario.
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FEn Mujer y Trabajo existe un 12% por ciclo o sea un 36% anual
para la Cuenta Interna

Ejemplo:

Sobre un crédito inicial de Q.500.00

I
| Ahorro h

ﬁCic]n . Monto zTncre.;
31 500 }12% iso
! T T 1
2 | 560 | 128 67.20
1§ H
3 | 627 1126 | 75.26
4 702 | 128 84.30
5 786 L 12% 9441
6 881 123 105.74
7 986 128 | 118.43
I
8 1,105 128 132.64
9 1,238 123 148.86
| Total | 886.54

Todos los calculos estan en quetzales, la tasa utilizada es
del orden del Q.5.70 por §$1.00

LLa morosidad que presenta CDRO en la Cuenta FExterna fue
cancelada en el mes de julio/95.

.os montos que presenta CDRO son mas altos que las otras dos
contrapartes, debido a que es un capital mixto, del cual CRS
proporciona Q.500 por beneficiario y CDRO la diferencia hasta
un techo mAximo de Q1,000,

Las actividades principales de los Bancos Comunales en las
tres contrapartes sou:

Engorde de Cerdos
Crianza de pollos
Comercio

Tiendas

Tejeduria
Hortalizas
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OBJETIVQ DOS

Fortalecer 1a capacidad de las tres conlraparies pdara «]
catablecimiceutio e wmplenentacion de un sistema Je servicios
financieros sostenible de bancos comutiales de base rural
incluyendo 1a Ciansfarencia Jde conocimientos de manejo de

ATEG i on por o media de:

a. Talabled imiento Jde un Grupoc de Trabalo

D. Desarroilo e implementacion de on sistema financiero
adwiistral pve

c. Dowarrolio o oeplewenltacion de un programa de asistencia
Fhcnioa v e entrenanianto {TTA)

a. Nesarrollo e tnplementacidn de sistemas de monitoreo y

evaluacion.
INDTTADCRER NDRIETTVO DOS
1. CRUPOS OBJETIVO

iisn de criterios para el establecimiento de grupos meta vy la
exitosa seleccian de grupos de base a los niveles indicados.

Z. CAPACTDAD: ESTABLECTIMIENTO DEL GRUPO DE TRABAJO

£

®ara formar una capacidad equitativa entre las asociAaciones
del proyecto, CRS formara un Grupo de Trabajo para:

Aa. E1l Grupo de Trabalo desarrollarad un Sistema de Monitoreo
y Evaluacidn consistente en estudios de Il.inea-Basal,
Planes de Negocios y perfiles de beneficiarias, el estado
de salud de los hancos comunales, y un sistema simple de
recolaccian, procesamiento v toma de decisiones sobre 14

informacian recolectada.

by, R1 Crupo de trahajo desarrollard un sistema de manelo
Tinanciern

1 Crupo de Trabaio sera entrenado en los principios e
implamentacidn de un programa de alfahetizacidén gerencial

e

. nesarrollao de una idea de negocios y sequimiento de un
nlan de negocios CApaz de producir niveles de ingreso
suficientes pAr A 1lenat las necesidades bésicas
Familiares o inversiones de negocios.

- Mapeio de fandos/efectivo dentro de la especialidad de
negocios para aquellos con pocas habilidades matematicas

vy litevarias,

14
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3.

TRANSFERENCTIA DE CONOCIMIENTOS SOBRE MANEJO CREDITICIO

Se entrenard a las gerentes en el proceso financiero/contable
y en el Software de Bancos Comunales.

ACTIVIDADES OBJETIVO DOS REALIZADAS A LA FECHA:

1.

El Grupo de Trabajo ya se conformé con la participacién
obligatoria de los Coordinadores, Promotores, Contadores
de 1las tres contrapartes (mAximo 3 personas por
contraparte) y la Gerente de CRS/GT. Se tiene una reunion

mensual.

F1 Grupo de Trabajo desarrolld e implemento formatos
para: Lineas Basales, Planes de Negocios y Pérfiles de
beneficiarias, y del Estado de Salud de 1los bancos

cominales.

Se realizdéd el Seminario de Orientacion al Modelo de
Bancos Comunales con las tres contrapartes y se
realivzaron reforzamientos por cada contraparte.

Re implementaron los siguientes documentos en las tres
contrapartes:

31 licitud de créditos y resolucian

2.2 TFormato de Garantias

3.2 Planes de Tnversion

3.4 Convenios entre Asociaciones y Bancos Comunales
3.5 Planes de Pago, Cuenta Tnterna y Externa

2.6 Tibros de Actas de los Bancos Comunales

3.7 Reglamentos de Créditos

3.8 FEncuesta Socioecondmica.

Se realizaron los sigquientes seminarios conjuntamente con
las tres contrapartes:

4.1 Sostenibilidad técnica, econdémica y financiera con
el personal de las contrapartes y las Gerentes
Comunales.

4.2 Seminario Taller sobre Alfabetizacién Gerencial,
mismo que contdé con el apoyo de SEDTU a través del
Sr. Chrys Gilson.

4.3. Seminario sobre Monitoreo y Evaluacién.

Se realizo la Contratacién y capacitacién de todas las
Gerentes de los Bancos Comunales.
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III.

6. Se entreno a las coordinadoras, dgerentes de las Bancos
Comunales y contadores, en el proceso financiero
contable. Los indicadores basicos del comportamiento
crediticio incluiyea 1o siguiente:

- Niveles de participacion

- Movimiento de cartera

- Niveles de ahorro

- Tasas de recuperacion en cuentas
externas/internas

- Reflujos de 1nterés y costos operativos

- Reporte sobre el juego de indicadores financieros

- Niveles de sostenibilidad

- Capacitacion

- Mor a

MONITOREO Y RVALUACTON
3.1 PLAN DE MONTTOREO

CDRC, CADTSOGUA y MUJER Y TRABAJO monitorean en forma mensual
con el personal que labora en los Bancos Comunales y se han
utilizando las herramientas desarrolladas por el Grupo de

Trabajo.

RS lleva a cabo visitas mensuales a los bancos comunales y a
las ONGs implementadoras del provyecto.

ACTTVIDADES REALIZADAS A LA _FECHA:

E1 personal de las contrapartes se contrato y trabaja en un
100% en el proyecto, se reunen todos los 1lunes para
programaciones, Y realizan visitas de campo a los Bancos

Comunales

Se han tenido reuniones y visitas a las tres contrapartes en
forma mensual para ir evaluando los avances de los proyectos
y validaciones financieras por parte de CRS/GT.

g3e han coordinado los seminarios talleres establecidos dentro
del proyecto en la segunda étapa, con todo el personal que
participard en el proyecto.

Se han realizado el disefio de fichas financieras y narrativas
para los reportes mensuales de las contrapartes.

Se han revisados los formatos y documentos a utilizarse en la
implementaci6én de Bancos Comunales.

=
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Iv.

Se ha solicitado un Plan de trabajo por Banco Comunal por
ciclo.

Se disefiaron conjuntamente con FUNDAP, los reportes
financieros que se arrojaran en dos niveles:

1. A nivel de Bancos Comunales

2. A niveles de ONGs

Con la intencidn de que FIUNDAP elabore un Software
financiero/contahle, y se implemente a mAs tardar en seis
meses en las tres contrapartes.

Se ha mantenido contacto para apoyo y asesoria con SEDTU,
sobretodo a nivel financiero, y se les ha invitado a los

seminarios.

REVISTON Y ANALISIS DE LOS RESULTADOS DEL PROYECTO

4.1 LOGROS ESPECIFICOS ALCANZADOS POR PATS

Primero: A base de concientizacidn, seminarios financieros y
de sosteniblidad se logrd que CADISOGUA incrementara su tasa
de un 12% de tasa subsidiada a una tasa del 24% anual, que es
dos puntos arriba de 1la tasa comercial. Normalmente
acostumbran trahbajar sus proyectos crediticios a un 15%, pero
debidc a la constante labor de CRS/GT lograron aprobar esta

tasa.

Segundo: A la fecha las contrapartes cuentan con experiencia
en 1a metodologia de los Bancos Comunales, asi como llevan en
forma ordenada su contabilidad y sus reportes financieros. La
mayoria de las ONGS en Guatemala giran unicamente alrededor
del crédito, mientras que en estas tres contrapartes se esta
recalcando la parte de Desarrollo Tnstitucional, Capacitacidn
y Autogestidén de los Bancos Comunales.

Tercero: lLa integracién y armonia del grupo de trabajo,
facilita grandemente la toma de decisiones a nivel
administrativo v operativo con las contrapartes.

Cuarto: Se logro un buen ritmo de desembolsos y liquidaciones
por parte de CRS v las tres contrapartes, principalmente con
los fondos 919 proporcionados oor USAID, los cuales fueron
gastados en un 100%. Por lo tanto las metas y actividades del

proyecto se han ido desarrollando en el tiempo programado.

Quinto: A la fecha hay una Conrdinadora Tnterinstitucional a
nivel nacional, con las 14 Ongs que hAacen bancos comunales en
Miatemala, CRS es miembro de dicha coordinadora y esta como
integrante de la junta directiva que coordina, la misma surgic
como unAa primera meta previo a  la  integracion de A
Coordinadora Regional para América Tatina promovida por la
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FANRJD . RFEVISICON Y ANALISTS DE  LAS  FUNCTONES DE LA
CONTRAPITTE/RESPALDO

5.1 PLANIFICACION Y ACTIVIDADES DE MANEJO DEL PROYECTC

A la fecha 1las tres contrapartes han desarrollado sus
actividades segiin lo previsto dentro del proyecto, en su
segunda étapa, la cual consiste en: apertura de bancos
comunales, efectuar desembolsos programados, Jot ot e
literatura de neqgocios, a4 traves de la capacitacion gerencial
e implementacidon de sistemas, entre atros.

5.2 RECURSOS NE PRREONAT, {ADMTNTSTRATIVOS ¥ TRONTCOS)

El proyecto se diseno para trabajar con ldas tres conlrdpartes
durante cineo ANOSs, s esta apovando con TEeCHTS0S
administrat ivos para pago de personal, dante los tres
primeros afios, ¢on 1a  intension de gue =1 provecio  seaq
sostenible an un 70% al cuarto afio y ellos absorban Tas costos
aparai ivos v ogastos administrativos en nn 308 4 1 ravés de Tons
intereses.

Como una LonovAacion e realizan pagos de garenles, con 14 idea
de "orhalecer 4 105 Rancos Comdnales.  Se Aapova con pdgos
Falarion, cApacitaciones, maleriales da capacitacidn,
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T.: to.. T .tio,a tes "TRO CADTSOGUA V. FUNDAP  1os

e t1ilYe y visitas por parte del Geoar bamenly G
, Ttovia de CRA, comn parte de las CARLL e

Vet fitianciaro ol 111zaudo o e s a0 [inanciera
1o Vs ONGs oy de Tos

gue permite ovaluar Tos A e
wovihiento de CAar Lara

HANCOS COMINAales 21 realacion o
Ahortos, l'ripd("lfr'll“lt)ﬂ‘-‘r% Voot ot T idade s,
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Asistencia en el desarrollo de and Vimion oy capacidad de
desarvollo institocions? siaciendo Tos Tineamientos de T4
rad de SERP.

ASTSTENCTA TRONTTA

e T Asisten o Tocnica se enfocd hacia el aslimulo de

Ta efici-ta o cndee Ton garapos comunitarios en dreas de:

COMrr e 1 cTi e ian de Compra conjunta de provisiones

aer cadea Jde oAt Toaton v servicios

ol denicas para e1loineremento de Ta product ividad en
Aledan Je crianzga de pagueiios animales, hortalizas
vege!t atew, lextiles, y o olras acl jvidades productivas.

MERCADED v BOIDUEDA DFE FAONDOS DET PROYERCTO

La dnves!ligacion de mercadeo se incorporé al Plan de
Inversion, hoindando asesoria técnica en esta Aarea,
asegur apdo Jde esba mdanera que las actividades productivas
por las i jeres son rentables.

CRS/GT esld a la Dbusqueda de nuevas lineas de
financiamiento con otras Tnstituciones.

PAPEL DE LA JUNTA DIRECTIVA

CADISOGUA esta trabajando con dos asociaciones ADISMA Y
ADIT, se han implementado a la fecha cuatro bancos en
cada una, la Junta Directiva jugo un papel muy importante
en la decisién del incremento de la tasa de interes para
los créditos de los bancos comunales, va estan
identificadas las comunidades restantes en la que se

trabajaran bancos.

E1l papel de la junta Directiva dentro de CDRO, es velar
porque todos lo0s acuerdns y desembolsns se lleven a cabo
de la forma prevista y respaldados en forma legal v
comunitariamente, a traves de los consejos comunales.

~)
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FIUNDAT o velado oor 1y capacitacisn del nuevo personal y
la inmpicnentacidn carrecta de 1los nuevos bancos, esta a
la busagueds de nuevos capitales que vengan a reforzar el
capital atorgado por CRS.

5.8 RDUCACTAN EN DESARROLLO

TRCY CANDTSNGUA  tienen proaramas especif{icos de 1a

MUJER, de donde se formaron los Bancos Comunales. Ellos

han estadn constantemente en capacitacidn cubriendo las

signientes Areas:

- Drganizacian comnitaria y formacidén de lideres
cominitarios

- Capacitacidon en administracion

- Elaboracian de provectos

- Capacitacinn contable v visidn empresarial

FUNDAP desarrolla con el apovo de CRS/GT praogramas de
Alfabetizacidn gerencial al igual que CDRO Y CADISOGUA.

REPORTE FINANCTERERO:

fe adjunta
LRCCTONES APRENNDTDAS EN [LAS TMPLICACIONFES DEI. PROYECTO:

Fs necegsario preveer an todos los proyectos de bancos
cominales una fase previa de organizacidén y capacitacién en
metodoloyia previa al despegue de los bancos. FREllo facilita
grandemente al procesn y puesta en marcha de los mismos.

Se comprobo gue ailn siendo grupog mayoritarios de mujeres
indigenas analfabetas a través de la organizacion vy 1la
CAapdacitacian, ge lograron resultados positivos dentro de los

DAnCOs comimales
7.1 EVALUACTAN DE T.A CONSTRIICCTON TNSTITUCTONAT

Lo el provecto gse trabaja con ciclos crediticios de cuatrn a
sels meses y con nn préstamo inicial de 500 quetzales ($86);
Actualmantsa TDRO asbta trabajando con montos iniciales de
C.1,000.00 de los cuales 1a mitad corresponden a capital
donade pacr ORI v Ta obtca mitad correseonde a capital propio de
TR

Miajer vy Trabaio esta ntilizanda ciclos de cnatro meses v

dicrigiendo sus créditos exclusivamente hacia nnjeres. Todas

empezaror con an créadito maximo de A00 quetzales y alcanzaran

un crédita tape de aproximadamente 01250 ($215) hacia el final

de 1os 36 meses del programs crediticio financiando por
3

capital exiarnpo,

21
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‘a mavoria de inversiones egstan =n

T N PP S I ARE R R é
e e e 5, wclanza de animAales a pequefia escala,
o N PR PR 1 ¥ 1 act ividades agricolas, teiido v
e S s semanafactura tradicionales.,
2 WO L e o s o amos de similar cantidad v cicles de
. , R T oY de sus prm;tdrdrias y con la otra
) C . ©v de seis meses. Conocdelos de Saeis

Son para acl ividades de cosechan v

e iy T acho ade atiooy g amact {70000 mas
. ; . L T4l para inveresiones Jda MmAS i eaao.,
e s1a Aactualmente cono ol datamas de mavor cant1dad
I coales) para oun pequetio pnyrenhﬂp de prestatar ios,
LT e e aolo majeres, v ocon ciclos de seis meses, con una

C A iGn maycr Qe inversiones nqrfcolas que las de las

L
obras Jos contrapartes

Sin embhargo, CRS ve eslte ajuste como productor de posibles

ventajas:  un o potencial o para empresarios mas efectivos y
Tl mg (e compar an s conpocimientos con los de negocios
dotire JoarcnlTad w, en efecto, un subsidio para los bhancos
oA enbgenanienlo o administyacion; la posibilidad de que
Gegocion A Aavaaados proporciopen vinculos productivos en
foeont car A oo Degocios deo e nor Auasarrollo y qua puedan
T s ea e o b produecidn de inaresos A proporaionar

LM s e g i o mnni b arions mayores.  Rstos puntos Forman

s dee de s 0 T, Gavestigacidn para CR3 conforme el
‘,v-‘.".r"u gt -
=~  TomTaADA TT O SOTTONITINITAD, NTATRIRICTAN DE BRRENREFTOTO Y
N T Ta T s Tat
. s T [ N R Y
LT e A'tw1141 T e andlisis financiero, el proyecto
T ant A T e T adecueidn conservadores, RS imos
CIE TR PR IR PRI ! Tovan' ande de w—ala Stapa conservadors
T Taa drerne s (Tl et Falas como Tog relinamientos
Wt o T g e T Trrga O Trabiaio,  edicacion AeandIm e

o e N Y e en foeads haeia los marcados J.e

: 1 Vi't..! -t ’.l N AR ,:‘,;_.;-;",,-, 'l“.‘h'till(‘;,] “"'""Tnﬂ.
TN e e v e e L ta anente o vi-l Te o aa Yas tres niveles do 14
cadena T- v beorim i Y i adad
» prestatario individnal, el fijar objetivos de

J e ho-cosecha paca 1a ulf‘dy(;‘;'f.'-t de créditos, el
A Tivaretiero was bajo del créadito, y el entrenamiento para
Sacar Tooealidad Je dnversiones en personal resultan en
14000 seneralotas de ingresos (inancieramente estables
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£ modeio e oente proyecto se hasa precisamente en 1a
parlicipacidn local, vy en 1a autogestidén de los  grupos

SOty Lar o

Lo boen compr obacidn de 1a hipdtesis que todos los arupos
i ) G e padio ja cvaditos a1 matan bien organizados Vv <
Ty wA Do Capacitocidn oy oplrenamiento  del personal

nvotncerado dentyo Jdel proyecto.
7 % DRSARRONLIY DR TL.TDERAZGO

21 modelo de oste proyecto ha capacitado vy fortalecidn a los
Tideres conunitarios. Bl proyecto es coordinado v dirigido

por auditorves, s0016logos, educadores Y promotores de Base
indigenas, en su mayoria mijeres. Estao se da en CDRO vy
CADISOGIA

7 6 INNOVACTAN Y TRANSFERENCTA TRCNOLOGTICA
CDRO Y CADTSOGUA han manelado créditos a largo plazo, con el
proyecto 1os ciclos son de 4 y H meses para préstamos, lo que
1es da una alta rotacidn de capitales v la formacion de
Capltales propios a2 Serio plazo.

FIUNDADT Aby 1) un nuevo oradraina Jenominado MUJRER Y TRABAJO con
14 linea de Bancos Coatales, a] éxito es que entro a un

Segment o de muieres i haio, es decir mas pobres.

joscaianes s un punto Luui!ivn @5 Tl casi todo el personal y la
.33(.'1('(“] S e 1o oy R i]l'il‘1r>jd(]d por Hlll_')HT‘F_‘.S‘

77 TUPLICACTONRES NP TOLITTOA
(RO vy CANTENGHA  osearn  una out ruetura  organizacional

Aeacrila por el o minae Ltilizando la palabra Quiche "Pop"
G- significs oo P dides woeial horizantal, o en términos
S i dentates O A e comopunsla o de ancianos de la
TR S IRTS B IS FOR RIS ERN RIS ~onae jos Comnales gue forman urd
cnamb e s genera’ 1 v T g tan Yo Gr At 2Acion ntitizando

VIR TR R R T cenesotd iy demoe e Al beos Comando antasis en A

b

LT e Yol T e et s GF e e 14 towms de decigsiones.
ToU s can Yl oo foe s 11 oAt del provacton

52 CETARCPACTSH/APT OOV OTRES ATENCOTAR

MmTS e anoy e o T T T R T AR AR SN dastos operal ivos
: adriaiatlral s prost 14 Turnddae i an Tnteramey 1CANA e
i a0 | I B B Tt eroen 0 el omodelo T
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24

LS AVAULABLE COPY


http:irhiiI.ll

)
LA T R

OREIGT, Tooague ratundard o1 Final en 50 Bancos Comunales en

ves Jde 10 seqann e planificado.
CADICOCTN cnentla con el apoyo financiero para gastos
aliiinistrotivas  y operativos de toda la Institucidén por

Misereor y los Helvetas.

FUNDAP aclualmente tramita fondos c¢on el FIS para la
implementacidén de 15 bancos comunales mas.

7.9 REPLICA POTENCTAL DEL ACERCAMTENTO Y ACTIVIDADES DEL
PROYECTO

Coopera~ion Para El Desarvollo Rural de Occidente (CDRO), Es
una Asociacion indigena con Grupos de Base en 28 comunidades
con 264 grupos de base derivando en una segunda estructura de
Consejos Comunitarins.

El proyvecto trabajara con 40 grupos comunales, quedando una
demanda insatisfecha alta, pudiendo hacer la replica del
modelo con los grupos restantes (224 grupos).

La Coordinadora de Asociaciones en Desarrollo Integral del
Sur-Occidente de Guatemala (CADISOGUA) agrupa bajo su
jurisdiccidén a 13 Asociaciones de Grupo Base,

CRS/GT establece la etapa para la futura expansién del
proyecto dada la extensa red de CADISOGUA de 13 Asociaciones
de Grupo Base y 125 comunidades rurales en el altiplano. Con
este provecto se realiza la prueba, refinamiento vy
consolidacidén del modelo crediticio, CADISOGUA se ve asi
equiparada para llegar a ser una Entidad de Desarrollo
financiera de bancos comunales en el altiplano occidental.

La tercera contrapartes de CRS para este proyecto incluye a
Mujer y Trabajo, un nuevo programa institucional de FUNDAP,
bajo la guia de FUNDAP, Mujer y Trabajo prevee actualmente
implementar 15 bancos mds con el apoyo del FIS, tomando como
guia el proyecto que actualmente esta implementando con CRS.
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CRS COST SHARE - SED SEQUEL MATCHING GRANT

I. FUNDING HISTORY

A. TOTAL VALUE: As Proposed: $_156,901.07

B. CRS Funding: September 30, 1994 through July 31, 1995.

AMOUNT Us$
FUND NO. Z2-1 DATE Z—1 AMOUNT DISBURSED BALANCE
266 01-17-95 | §. 57,000.00 $. 57,000.00 $. 0.00
266 03-16-95 | §. 31,544.00 $. 31,544.00% $. 0.00
266 06-28-95 | $. 32,682.21 $. 6,984.84 $. 25,697.37
TOTAL $. 121,226.21
* M-8 operated in february
II. FINANCIAL ACTIVITY - September 30, 1994 - July 31, 1995
A. Summary -- Cash Flow
CRS
Fund No.: 266 CRS Local Project-
Project No.: 738-93-099 US Dollar Currency holder
Exchange Rate: $1 = diferent Account Account Account
- Balance Balance Balance
1. Opening Ralance as of
September 30, 1994 5. 0.00 Q. 181,515.40 Q. 133,525.90
2. Amount Received (I.B. above) $. 121,226.21 Q. 546,403.39 Q. 554,526.30
3. Available This Period (1+2) $. 121,226.21 Q. 727,918.79 Q. 688,052.20
4. Amount Drawn Down $. 95,528.84 Q. 156,342.04* | Q. 469,421.35
5. Inter-Fund Receivable 3. 0.00 Q. 10,632.73 Q. 0.00
6. Advanced to Projectholders $. 0.00 Q. 554,526.30 Q. 0.00
7. Aamount Expended
$. 95,578.84 Q. 721,501.07 Q. 469,421.35
8. Closing Balance as of
L July 31, 1995 $. 25,697.37 Q. 6,417.72 Q. 218,630.85

* Tncluye Q.§.70 de ganancias
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Currency Conversion of CRS Commitments (lLocal currency receipts generated from US$

currency conversions.) Use actual exchange rate.

LOCAL
EXCHANGE CURRENCY
CHECK NO. DATE US$ AMOUNT RATE GENERATED
73800225 01-25-95 $. 15,809.10 Q. 5.73 Q. 90,586.14
73800231 03-27-95 $. 50,123.91 Q. 5.77 Q. 289,214.96
73800250 07-18-95 $. 28,873.88 Q. 5.7 Q. 166,602.29
'OTAL $. 94,806.89 Q. 546,403.39
EXPENDITURES

ITEMIZE US$ EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING CRS/HQ

PURCHASES (M-8s) FOR PERIOD:

SEPTEMBER 30, 1994 THROUGH JULY 31, 1995.

LOCAL
ITEM ACTUAL CURRENCY
PURCHASED DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT
.rfare S. Lynch December-94 $. 721.95
ITAL $. 721.95

q\,o

Q
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B. ACTUAL EXPENDITURES AND BUDGET COMPARISON: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995. GENERATE BUDGET COMPARISON REPORT BY PROGRAM ACTIVITY CODES

PROJECTED EXEPNDITURES AND BUDOET COMPARISON: AUGUST 1, 1995 THROUGH OCTOBER 15, 1995.

RS COSTSATE ACTUALERPENDITORES: SEPTEMBER %, 194 [PROJECIED EXPENDITURES: AUGUST 1, 1595 THROUGH
THROUGH JULY 31, 1995 OCTOBER 15, 1995, At DIP Exchange rate
LS “US+LIC ToCa
PROGRA EXPENDED LOCAL TOTAL BUDGET 2 Uss CURRENCY TOTAL BUDGET
GRANT BUDGET | ACITIVIT 1 (s00 TIIA) CURRENCY | EXPENSES | BALANCE | BUDGET | PROJECTED | PROJECTED | PROJECTED| BALANCE
LINETTEMS | CODES | BUDGET (US$s) sbove) EXPENSES (USSs) uUss (USS) | EXPENDITURES| EXPENDITURES! EXPENSES ]
L Program Oct/®4 t0 Quetzales Agust to

Elements Jul 3195 Oct 1595
A. Salaries/

Fringes 51 11,583.11 48,503.35 8,415.86 3,167.25 2,317.18 0.00 13,436.21 2317.18 0.00
B. Travel 52 4,179.01 334055 580.61 3,598.40 1,066.9 0.00 6,186.96 1,066.99 0.00
C. Subproject Oct/%4 10

Funding June 3095
1. Salaries 53 55,241.75 338,406.87 | 58,717.25 (3,469.50)] 15,640.11 0.00 90,680.49 | 15,640.11 0.00
2 Training

Workshops/

Adminis- ! | i | ;

tration 531 33,260.03 900.00 | 166309.09 | 29756421 3503611 9,073.59 | 0.00 52,613.39 9,073.59 0.00
3. Credit

Fund 53 12,844.82 37,920.00 6,579.53 6,265.29 0.00 0.00 0.00 0.00 0.06
I On-Going |

Monitoring 0.00
1. Consultant

Staff-

Salaries 54 £800.00 0.00 800.00 0.00 0.00 0.00 0.00 0.00
2. Consultant

Staff-

Travel 55 750.10 511441 887.41 (137.31) 0.00 0.00 0.00 0.00 0.00
3. Audit

Evaluations 56 5,628.03 0.00 0.00 5,628.03 0.00 0.00 0.00 0.00 0.00
ILPROCUREM
A Supplies 57 0.00 26,169.13 454063 |  (4,540.63) 0.00 0.00 0.00 0.00
TOTAL CRS
COSTSHARE | 51 +57 124,292.85 625,763.40 | 10947770 | 1481515 | 28,097.87 0.00 162,926.06 |  28,097.87 0.00

"NOTA: Los presupucstos y fos gastos de las contrapartes estan contemplados hasta el mes de funio/93.
El presupuesto y gastos de CRS, estan contemplados basta el 27 de julio de 1993

a el mes de unio junio/dS
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USAID COST SHARE - SED SEQUEL MATCHING GRANT

I. FUNDING HISTORY

A. TOTAL VALUE: As Proposed: $. 106,177.58

September 30, 1994 through July 31, 1995.

B. USAID Funding:

N TN DEPOSIT AMOUNT Us$
FUND NO. DEPOSIT AMOUNT DISBURSED BALANCE
DATE
919 02-28-95 | § 21,319.33 | $ 21,319.33 | ¢ 0.00
919 04-18-95 | § 82,893.00 | ¢ 82.893.00 | $ 0.00
TOTAL $ 104,212.33 $ 104,212.33 3 0.00
II. FINANCIAL ACTIVITY - September 30, 1994 - July 31, 1995
A. Summary — Cash Flow
CRS/USG
Fund No.: 919 CRS/USG Local Project-
Project No.: 738-93-099 US Dollar Currency holder
Exchange Rate: $1 = Q.5.70 Account Account Account
Q.5.8275 Balance Balance Balance
Q0.5.77
L. Opening Balance as of
September 30, 1994 $. 0.00 | 9. 267.79 | Q. 96,406.80
'. Amount Received (I.B above) $. 104,212.33 Q. 604,393.06 | Q. 615,914.00
2.1. Intereses Q. 759.91
2.2. Interfund 266 Q. 10,632.73
2.3. Interfund 105 Q. 2,054.00
- Available This Period (1+2) | 8. 104,212.33 | q. 618,107.49 | Q. 712,320.80
. Amount Drawn Down $. 104,212.33 Q. 2,054.00 | 9. 488,406.80
._Inter-Agency Receivable
Advanced to Projectholders Q. 615,914.00
Amount Expended $. 104,212.33 Q. 617,968.00 | Q. 488,406.80
Closing Balance as of
July 31, 1995 $. 0.00 | q. 139.49 | g. 223,914.00
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B. Currency Conversion of USAID TN Deposits (Local currency receipts generated from

Us$ currency conversions).

Use actual exchange rate.

USAID LOCAL
CHECK EXCHANGE CURRENCY
NOS. DATE US$ AMOUNT RATE GENERATED
210 02-28-95 | $. 21,319.33 | Q. 5.70 0.121,520.18
212 04-19-95 | $ 79,656.83 | Q. 5.8275 | Q.464,200.18
220 07-18-95 | $ 3,236.17 | Q. 5.77 Q. 18,672.70
E,TOTAL $ 104,212.33 Q.604,393.06

III. EXPENDITURES

A. ITEMIZATION OF US$s EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING

CRS/HQ PURCHASES FOR PERIOD: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995.

ACTUAL EXCHANGE RATE.

ITEM LOCAL
PURCHASED/ CURRENCY
TN W NO. DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT
M-8 95.011 03-01-95 $. 900.00 Q. 5.73% Q. 5,157.00

TOTAL
é'=§>‘(Ehange Tate to 03-31-95

USE
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B. ACTUAL EXPENDITURES AND BUDGET COMPARISON: SEPTEMBER 30, 1994 THROUG
PROJECTED EXEPNDITURES AND BUDGET COMPARISON: AUGUST 1, 195 THROUGH

HJULY 31, 195. (GENERATE PUDGET COMPARISON REPORT BY PRCGRAM ACTIVITY CODES
OCTOBER 15,1995 (USE BUDGET BALANCES FROM BUDGET COMPARISON REPORT).

Exchange rate Q.5.79852 X U

S 1

[USAID COST SHARE ACTUAL EXPERDITURES: SEPTEMBER 3. 130 PROJECTED EXPENDITURES: AUGUST 1. 1335 THRGUGH
THROUGH JULY 31, 1995 OCTOBER 15, 1995
uss “USS+1/C LOCAL
PROGRA EXPENDED LoCAL TOTAL BUDGET 2 Uss CURRENCY TOTAL BUDGET
GRANT BUDGET| ACITIVIT 1 (scc ITIA) CURRENCY | EXPENSES BALANCE BUDGET PROJECTED PROJECTED { PROJECTED| BALANCE
LINE ITEMS CODES BUDGET (USSa) above) EXPENSES (US3e) USS (USs) EXPENDITURES| EXPENDITURES EXPENSES Uss
L Program Oct™ to Quetzales Agust 1o

Elements Jul 3195 Oct 1595
A, Salaries/

Fringes 51 0.00 0.00 634.63 0.00 3,679.74 634.63 0.00
B. Travel 52 0.00 0.00 149.84 0.00 868.50 149.84 0.00
C. Subproject

Funding
1. Salaries 53 0.00 0.00 2,076.34 0.00 12,039.70 2,076.34 0.00
2. Training

Workshops/

Adminis-

tration 53 1,258.05 900.00 2,054.00 1,254.22 3.83 0.00 0.00 0.00 0.00
3. Credit

Fund 53 89,474.71 488,406.80 | 106,219.17 (16,744.46)1l  15,448.27 0.00 89,577.10 | 1544827 0.00
I On-Going ! !

Monitoring 0.00 0.00 0.00 | 0.00 | 0.00 0.00
11. Consultant 0 ’

it Staff- ! ! |
| _Salaries 54 0.00 0.00 0.00 0.00 0.00 0.00
2. Consnltant

Staff-

Travel 55 0.00 0.00 0.00 0.00 0.00 0.00
3. Audit

Evaluations 56 0.00 0.00 0.00 0.00 v.X 0.00
TOTAL USAID
COST SHARE | 51 +57 90,732.76 490,460.80 | 107,473.39 (16,740.63)}|  18,309.08 0.00 106,165.04 | 18,309.08 0.00
A:\QPRO4/anual2 aid
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BPR

BRI

BKK

BUMN

CRS
CRS/ID
CRS/HQ
CFNDP

CPT

DIP

ED

FNP

GNP

IDT

[PPM
IGA

LPN

TERMS

Bank Perkreditan Rakyat, a small! formal private bank which
minimum asset Rp 100,000,000.00 provide services to rural
area, located in subdistrict town (it is not allowed for
district and province town).

Bank Rakyvat Indonesia, a government bank which has branch in
all subdistrict towns in Indonesia. Their services to rural
area and for low income earners much wider compared to other
government banks.

Badan Kredit Kecamatan, operates in West Java and functions
under the auspices of the provincial government, formed by BPD
to extend their services to rural area.

Badan Usaha Milik Negara, state own companies. They must spend
1 -5 % of their profit to support low income earners and
cooperatives.

Catholic Relief Services

Catholic Relief Services works in Indonesia

CRS Head Quarters in Baltimore, USA.

Community Food & Nutrition Development Program

Counterparts, local NGOs, a CRS working partners to implement
it’s program in Indonesia.

Detailed Implementation Plan, five year plan for ED program

Enterprise Development, CRS/ID focusses the ED program for
saving and loan group development.

Food & Nutrition Program

Gross National Products

Government of Indonesia

Inpres Desa Tertinggal, a government policy starts 1 April
1994 to increase the effort on poverty alleviation in under
developed villages in Indonesia.

Institut Pendidikan dan Pembinaan Manajemen

Income Generating Activities.

Lumbung Pitih Nagari, a similar institution like BKK, provides
services in West Sumatera.



PAKTO S8

PAKJAN 90

PHBK

SG

SHU

UBSP

Government Regulation Act of October 1988 that allowing BPR
provides services in rural area.

Government Regulation Act of January 1990 that asking all
banks to allocate 20 % of the credit value to small
entrepreneurs.

Pengembangan Hubungan Bank dan KSM,

Solidarity Group, [ive members of UBSP who know,trust and stay
close each other form as a group under UBSPs in order to make
management UBSPs much easier and more cffective.

Sisa Hasil Usaha, dividend sharing system in
cooperatives/UBSPs which must be done on annual base.

Usaha Bersama Simpan Pinjam, saving and loan group formed by
CRS CPT in order to provide services to low income earners.



DETAILED IMPLEMENTATION PLAN \RKY\ 4
OF CRS/INDONESIA ENTERPRISE DEVELOPMENT PROGRAM \)‘/ o
PERIOD: OCTOBER 1, 1993 - SEPTEMBER 30, 1998 (0 ;

I. Background

I.A Situation of Rural Finance in Indonesia

[.A.1 Problems of rural financial markets

Indonesia is one of the eight countries in East Asia successful in a
stable economic growth (6.8% per year) during last 25 years. The GNP has
incrcased 8 to 10 times and has been followed by decreasing of number of
poor people. Nevertheless, there are still 27.2 million pcor people live
primarily in rural areas (54% of Indonesian works in Agriculture area) who
are difficult to be reached by conventional socio economic policy.

The problems faced by small entrepreneurs in rural areas mostly are lack
of skills in improving the product quality, marketing and capital. The
most big problem they felt is gaining capital to start or develop i s
small business activity due to limited access to the formal financial
institutions. While most of credit cooperatives, the accessible formal
institution in rural areas, are not well functioned. 71

[t is a public opinion and experiences that bank financial services to
rural poor people are regarded as risky and costly due to assumed high
transaction costs both for banks and customers, caused by high cost of

savings, credit delivery and credit supervision. Nie

- € M, \
Rural financial markets can be segmented into formal/and informal markets. g ij/ )
The actors on formal financial markets are banks (BRI Unit Desa, Badan ﬂ¢L '%’
Kredit Kecamatan, only in Central Java, West Java and West Sumatera %M/
provinces, and BPR/Rural Banks) and credit cooperatives. The actors on
informal financial markets are either individuals, such as money lenders ﬁf 7
or small traders, or savings and credit groups of various types on one uffpp

market side and the poor sector of the rural economy on the other. The
services and management capacity of these groups are very limited. So,
most of banks take place in subdistrict towns due to limited access to the

villages.

For those who are nut joint in a savings and credit group (such as credit

unicn, Usaha Bersama group. and credit cooperative), have high cependency

on money lenders to fulfil their need. Nevertheless, their capability in

repaying the loan with high interest (15-30% per month) is amazing. There
are some factors why the poor people prefers to deal with money lenders

rather than bank, i.e: no collateral, no feasibility study, they come to
the borrowers, loans available at any'ime, and flexible repayment (could
be daily, weekly or monthly). These factors are usually can not be

implemented by the banks although it hwus been proven that small
entrepreneurs actually has potential ir mobilize savings and are able to



return the credit. This conditions have not vet considered by bank. The
bank services are less bankable in providing small credit for thousand
people due to limited of staff and lack of expericnces in dealing with
micro credit services.

1.A.2 Issue of segmented rural financial markets

The GOT has been trying to develop small entreprencurs by declared
Deregulation Act of October 1988 (PAKTO 1988) that allowing BPR provides
services in rural areas. Deregulation Act of January 1990 (PAKJAN 1990)
that all banks have to allocate their 207 of credit to small entrepreneurs
and regulation on Act No. 1232 of Ministry of Finance stated that 17 - 5%
of BIMN (State Own Compianies) profit has to be allocated to support small
entrepreneurs and cooperatives.

Further action of the GOl on poverty alleviation issuc is stated by
developing a special program namely Inpres Desa Tertinggal (IDT) through
President Instruction (INPRES) No. 5/1993. The IDT program, which will be
started in the REPELITA VI (April 1994), is intended to increase the
efforts on poverty alleviation in a sustainable way in desa tertinggal
area. The IDT program is a part of national movement and as a moral
movement which will provide participation for poor people who are joint in
a self help groups (SHGs).  Each under developed village will receive
funds in the amount of Rp 60,000,000 for three years as working capital to
stimulate activity of economic people.  Specifically, the target of IDT
program is to increase the socio cconomic welfare of poor people hy
increasing the quality of human resources., access to capital, husiness
development and institutional strengthening of SHG. The expected impact
of the program is cmpowerment of the poor people through those efforts.

I.A.3 Problems of rural finance programs

At national level, the target to disburse 20% of banks credit plafond in
the form of small business has been reached, but seen individually, there
are several banks that have not reached 20%. To overcome this problem,
some banks collaborate with BPR which is actually give mutual benefit, i.e
hanks can use idle funds and BPR can increase its work load.

In reality, there are still difficulties in delivering small business
credit faced both for the microentreprencurs and for banks. From the bank
side, the number of bankable microentrepreneurs are very limited, such as
the loan size is very small and no collateral, whereas the
microentrepreneurs do not have sufficient information about banking
procedures.

Given the fact that poor people has potential in mobilizing savings and
are able to return the credit, the GOI and the Deutsche have developed
Project Linking Banks and Self Help Groups (PHBK) in 1988 aims at
improving the system of rural finance available to small farmers and
microentrepreneurs by promoting and supporting linkages between banks and

o]
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self help group (SHG) that already providing savings and credit services
to their members. Until December 1002, the project involves 16 banks, 24

NGOs,

and 900 SHGs in disbursing [,400 group loans in the amount of cight

billion rupiah {(six million rupiah per group on an average) to more than
20,000 members (Rp 350.000 per borrower). Tt scems the project has been
running well as the repavment rate is around 937,

1.B

History of CRS Intervention

[.B.1 CFNDP Conceptual Design

CRS/ID carried out "Community Food and Nutrition Development Program"
(CFNDP) in late 1985, The project was funded by Government Child Survival
Fuad which were allocated mostly for Food and Nutrition Program (FNP).

The goal of FNP is to improve the economic and nutritional well-being of
families in poor Indonesian communities. One of the ecight sub-components
of the FNP was the Income Generating Activities (IGA) which had dual
purposes of increasing family incomes and funding village nutrition
activitices. This component was expected to alleviate the poverty
conditions that maxe Tittle I assistance necessary in the first place, as
well as fund on-going health and nutrition activities after the phase out
of food assistance.  The 16A developed by using Usaha Bersama (UB)
approach. adopted {rom Rina Swadava, by organizing 15 to 40 FNP
participants into a saving and lending group.  CRS allocated the funds for
Counterpart’ UR operational cost (salary, administration and training to
the staff) and training as well as loan capita! to UB members.

I1.B.2 Results/Performances

The CINDP program was evaluated in late 1989 focussing on FNP and IGA

findings, 1.c.

J components. The evaluation team had seven findings related to IGA

Coordination between FXP and 1GA staff is weak at the Counterpart
fevel in communicating the understanding the intended role of UBs in
supporting FNP center activities to the UB members. Counterparts
[GA staff focussed on their efforts on promoting and supervising UB
credit operations and do not use the UB group as a means to
strengthen the community’s relationship with its FNP center

UB members are lack of knowledge and motivation required to identify
business opportunities or training needs, and that Counterpart I1GA
staff lack the time and skills necessary to help UBs in these areas.

he interest rates charged, which was varied from 1 % flat rate to
37 on the outstanding balance, were generally too low in terms of
the ability of UB groups to support FNP activities. In addition, the
high proportion of loan vs selfl reliant capital made the UBs had



high dependency on the external funds. The high proportion of
voluntary savings to compulsory and regular savings was also a
danger, as the voluntary savings can be easily withdrawn making the
capital base of the UB unstable.

N
l>-4. The 15% UB profits (called as dividend/SHU) designated as "FNP
A \f capital” was not able to cover the cost of FNP center operations
gé‘ S after "phase out of food aid”.
© §,5, Approximately 66% of UB loans were utilized for business purposes
{( //O and more than 60% of UB members reported that either incomes from
go \ family business had increased since joining the UB, or that UB loans
[ ) <6 had enabled them to engage in anew business.

Q@.\f’>The loan disbursement process from CRS to UB groups was too long
P J° (2 - 5 months).

{
V8 P
' géD'The program performance from 1991 to 1993 can be seen at the following
|7 table (data as of September 1993).

[tem 1991 1992 1993
Number of UB groups 504 518 528
Number of UB members * 14,394 14,564 13,250
Amount of savings (Rp) 294,003,718 335,297,946 395,427,577

Amount of loan disbursed
(CRS + Revolving funds) 875,372,483 1,094,894,945 1,349,658,445

Amount of management fee

collected 51,083,588 71,852,516 145,880,615
Number of Counterparts
carry out UB 7 8 9

¢ The number of UB members was decredsed in 1993 due to miss manigament
by UB boards in many UB groups supervised by Yayasan Sosial
Soegiyapranata, Semarang [the collaboration has been finished in 1990).

1.B.3 Recommended Changes

In January 1992, CRS/ID program had been evaluated by OPP team from
CRS/HQ. The team found that UB activity could not run well as the program
was integrated of FNP participants. Therefore, the team recommended that
UB program had to be delinked from FNP.

In September 1993, an UB assessment study has been conducted by local
consultant focussing on management capabilities of CRS/ID’ Counterparts
and develop a preliminary three years Counterpart’s strategic plan for UB
program. The consultant had came up with some important recommendations,

~
-~
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11,

At UB Level

The organizational structure of UB must be developed in line with

cooperative principles.
Simplify the criteria to categories UB development stages

Human resources development through various training should be
intensified.

Mixture of UB membership has to be introduced

The secondary organization for UB group has to be developed

Direct intervention from CRS at UB level must be terminated
Rationalize working mechanism for higher level of UB sustainability
will include enlargement of membership, creative and aggressive
development of self help capital accumulation, increase total sales
of loan, decrease loan period, set competitive loan interest and
create reward/penalty system

Some sort of collateral (social or economic) must be established to
guarantee success

External capital should be earmarked for productive purposes
Obligation to save for the borrowers (savings to loan) should be
introduced

At Counterpart Level

Organizational section classification should be based on the types
of activities rather than the donors

Counterparts should authority to determine funds use to be more
independent

The UB financial report should be sent by Counterparts to CRS
quarterly

The development of UB program should be concentrated in one
operation (cluster) area

UB field workers should be trained in business management

CRS should reduce its aid to Counterparts gradually, especially
operational cost

Other financial resources should be explored, such as UB group
contribution for trainiag and supervision fees from its profits
The interest charged from UB’s loan has to consider inflation rate
and bad debt. The interest and term of payment should be based on
business feasibility and capital circulation

Counterparts should be given full authority to liquidate credit from
CRS to make group and members’s business run smoothly

Local cadres should be recruited

Counterparts should form financial institutions or group
coordinating bedy to coordinate UB groups, handling credit and group

savings

As a follow up of the OPP team and CFNDP evaluation results as well as UB
assessment study, CRS with its Counterparts have been trying to refine
Usaha Bersama during the yearly UB workshop. The refinement especially

N



have been done for the following matters.

Delinking UB from FNP has been started in 1992

Training on small business development for CRS and Counterpart UB
staff by IPPM Jakarta

3. Charging 1% outstanding balance as management fee by Counterparts to
UB' loan started in 1989. CRS/ID had encouraged Counterparts to
increase the fee in 1992 to compete with the market interest (at
Jeast 1.5 % flat rate per month) in order to be able to cover
operational cost of the UB program.

o —

4, Implementing loan ratio, which was 10 x (main saving + compulsory
saving + 10% voluntary saving) to keep the UB capital in a stable
condition.

5. Simplifying loan disbursement process by giving authority to

Counterparts to disburse the loan less than Rp 5,000,000 in order to
reduce loan delays.

6. Reducing UB monitoring format from UB group to Counterpart as well
as from Counterpart to CRS/ID

7. Starting 1992, CRS/ID allows Counterparts to use idle funds in UB
bank account to be revolved for new loans.

8. Developing criteria and indicator as a high performance standard of
UB program in 1993.

9. Discussion on the issue of sustainable credit program witn
Counterparts

1.C Refinement Directions

I.C.1 A Refined Saving and Lending Methodology to More Efficiently Meet
The Needs of The Rural Poor

The current methodology of CRS/ID credit program is still felt less
sustainable at beneficiaries as well as Counterparts level alti.vich some
recommendations from internal and external evaluation have been rollowed
up. Considering that small entrepreneur groups could be strong finance
institution in the rural areas ard they can be trusted as a client and do
not have to be treated in specific way, helping to small entr:nreneurs
using market approach is more effective rather than subsidy agproach.
Realizing this condition, CRS,TD is putting more attent.on and efforts to
revise its credit methodol-gy o be more efficient and effective to
address the needs of the rural poor.

The refined UB methodology considers some aspects, i.e:

1. CRS' vision and missior

2. CRS/ID management capacity and its future direction

3. Historical background of CRS/ID credit program, its success and
failure

4, Applicable and adoptable factor of successes of other credit

program, such as PHBK, LPN (indigenous Padang institution), BPR,
Grameen bank, and Village Banking.
5. Counterpart management capability



There are five key factors will be modified in the refined methodology,
i.e:

Interest rate

Loan period

Loan size

Solidarity group formation

Savings link to loan

AWM —

It is expected that using the refined methodology will enable the UB
program more sustainable at Counterpart and UB level.

I.C.2 Lending With Empowerment: Increasing The Capacity of The Poor to
Help Themselves Through Usaha Bersama Simpan Pinjam

Since the revised methodology will be emphasized on strengthening
Counterparts as well as UB group as an viable institution to deliver
savings and lending services, the term of UB group is changed to be Usaha
Bersama Simpan Pinjam (UBSP).

The methodology will use solidarity group approach which has aim:

1. To make easier for UB committees to manage capital loan funds (its
is also as an education place to the members in credit management
aspect)

2. To create social guarantee and develop solidarity among the group
members

3. To increase members savings

4, To increase repayment rate

An start up loan amounting of Rp 500,000 will be given to a solidarity
group (SG), consists of five members, through UBSP. The SG will decide
the amount of loan and to whom the capital loan will be given. The SG has
to give 10% of loan as compulsory savings to the Counterparts in the first
two week and 10% of loan as an interest in the second two week. The
repayment, could be weekly or mc:l.1ly, will be started in the following
month (second month) within fiv.. noaths.

The title of SG leader is not ar ¢ ciusive position as he/she will be
elected among themselves and responsible for collecting savings and
repayment from the members, assess loan feasibility before submitted to
UBSP group, represent the group in the monthly UBSP meeting and inform the
meeting results to the members. The leader position can be rotated at
anytime as necessary depend on the group agreement.

It can be seen that tihe idea of using solidarity group formation is a way
to develop capability and capacity of the group in handling saving and
lending activity since the group has to manage the saving and credit
appropriately in order to meet their need.

I.C.3 Expanding The Capacity of Indonesian Partner Agencies to Sustain
Their Programs

~d



The sustainability of UB program is really influenced by Counterpart’s

resources (funds and human resources). In terms of financial aspect
(funding), Counterparts will increase interest charged from UB's loan at
average 10% flat rate per six months (1.67% per month). The loan period

will be standard on six months in average while the loan size will
increase gradually. The important principle of this kind of credit system
is the more total sales of loan the more income will be received by
Counterparts. As the charged interest is follows at market interest, it
is expected that the earned income can cover operational cost of UBSP
program. The Counterparts will make cash flow analyses in the beginning
of project period and revised it at quarterly in order to know when they
are sustainable in terms of financial aspect. Training on financial and
management, book keeping and credit analyses will be given to Counterparts
and UBSP staff.

I.C.4 Linking The Resources of The Formal Financial Sector With The Needs
of The Rural Poor

the business if they receive loan from money lenders who charge high
interest. Fact that their small businesses are still run, proves that

Based on PHBK experiences it can be seen that poor people are potential
market of formal financial sector in the rural areas who are able 1o
receive credit services using bank terms.

Through sequel grant project, CRS/ID plans to link the rural poor people
joint in UBSP with the formal finance sector, such as BPR, Credit
Cooperative, PHBK or Trust Fund.

II. PROJECT DESIGN
IT.A Overall goal

The goal of this five year program (1 October 1993 tg 30 September 1998)

is to improve the income earning potential of 30,000 poor people (757 are
women) and empower them to take greater control over their own lives and

the welfare of their families,

Indicators:

a. Net change of income improvement (20% on average per participant
that measured from the value of their current belonging/family

economic status).

b. Change in life expenditures patterns (e.g. improved in spending
on hygiene/sanitation, education, saving, etc).

S
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We will measure the target from current data (as of September 1993)., as we
work with 10 Counterparts. have 328 UBSPs, 13,250 members. Rp 395,427,577
of saving, Rp 1,3149.658,44% of loan disbursed and Rp 145,880,615 of
administration fee collected (1 USS - Rp.2.065.-). Start September 1994,
we are developing criteria for phased in/out Counterparts. and it is
expected that in 1995 we already able to open market for Counterpart
selection.

During the first fiscal ycar, CRS/ID will focus the interventions to
refine the methodology and forms needed, to train CRS and CPT staff and
asses a feasibility study to develop networks.

The target achicvement was projected based on the staff capability, former
experiences, recommendations of the study, system focussing on achieving
the financial self sufficiency and organizational sustainability and the
target still the poor.

IT.A.1 Project Purpose

To create a sustainable financial service infrastructure capable of
serving 30,000 poor people (75% are women) who are currently not served by
current formal lending systems.

L 4

IT.A.2 Indicators

a. Accumulative 30,000 poor people (75% are women) are organized into
UBSPs and benefitting from credit and savings services
b. Accumulative 750 UBSPs established and linked to longterm financial

resources (through foundations, banks, credit cooperatives and or
trust fund foundation.

C. 95% on time repayment rate

d. 10 CPTs have achieved 100% level one on financial self
sufficiency where they can cover at least the operational costs.

In the beginning, we plan to have 100% women as our target group. But CPTs
experienced that there are some constraints such as geographical area,
limited access of women to their family income, lack of education for
women, lack of women staff in CPTs and the other constrains that make very
difficult to have 100% women as our target group. The mixture and
enlargement of membership that recommended by UBSP assessment study team
to make the UBSP effectively run is another reason on why we put 75 %

women. T T

Although CRS/ID has been working for 9 years (since 1985) for UBSP
development, we only achieved 13,250 UBSP members (September 1993). We
are sure by improving our methodology, we can achieve our target to have

230,000 members by the end of 1998.



I1.B Project Qutputs

Five main outputs will be resulted from the project. These are:

1.

oY

rn

The development of an effective financial services methodology that
can reach destitute rural populations in a cost-effective way.

The development and consolidation of 750 UBSPs which are capable of
providing quality credit and savings services to their members on a
permanent basis.

The transformation of 10 counterparts into financially

sustainable credit wholesalers to the UBSPs.

The development of a linkage strategy to the formal sector for each
of these CPts which will provide them with long-term resources for
continued expansion and on-lending to UBSPs.

A national foundation in Jakarta has been established and worked for
trust fund mobilization and matching grant.

I1.B.1. The development of an effective financial services methodology

that can reach destitute rural populations in a cost-effective way.

IT.B.1.a. Main Activities

1)

[£S]
~

Definition of a refinement methodology for motivating savings and
delivering credit to individuals in the UBSPs. This should include
the detailing saving and loan disbursement system and recovery
procedures from CRS to CPTs and from the CPTs to the UBSPs along
with monitoring and reporting requirement at each level.

Training of CRS staff in the concepts underlying the refinement
methodology and the actual approach itself.

Consultation, orientation and training of CPT Directors about the
refinement methodology.

Training of CPT staff in the implementation of the refinement
methodology.

Testing of refinement methodology with new and existing UBSPs.
Evaluation and refinement of methodology based on end of loan cycle
evaluations

Phased expansion of refined methodology to new and existing UBSPs
while old credit lines are phased out.

.B.1.b. Tndicators

A policy statewent explaining the new methodology is developed and
available by January 1994 and a manual for counterparts is developed
by March of 1994,

Technical Advisers for Enterprise Development program have been
given a detailed explanation and basic orientation on the new
methodology and line staff (Desk Officers) have received a more
detailed training during the first quarter of 1994.

10



3)

4)

5)

6)

7)

The Executive Directors of the 10 participating CPTs receiving
credit funds from CRS have been advised through direct consultation
on the development of the refinement methodology prior to the end of
1993 and received direct orientation/ training from CRS staff in the
first quarter of 1994,

10 ED supervisors from 10 CPTs have received training
in the implementation of the methodology.

10 UBSPs begin implementing the new methodology be the second
gquarter of 1994,

End of cycle evaluations are performed in the fourth quarter of 1994
and methodological refinements are incorporated.

Expansion plan is developed in the fourth quarter of 1994 and
refined methodology is disseminated to other UBSPs beginning in
first quarter of 1995. As existing UBs fulfill their obligations
under the old credit lines, these will gradually be phased out.

I1.B.2 Development and Consolidation of 750 UBSPs serving 30,000 poor

people (75% are women).

I1.B.2.a. Main Activities

1)

3)

4)

Provide training and technical assistance to 528 existing UBSPs in
order to improve treir management capacity, financial self-
sufficiency, and o°ganizational stability.

- The management committees of 528 UBSPs receive refresher
training in UBSP organizational principles and administration.

- The management committees of 528 UBSPs receive training in
long range planning for their groups.

- The treasurers of 528 UBSPs receive training in advanced book-
keeping and financial administration.

Create 222 new UBSPs over 5 years

- provide establishment training to 222 new UBSPs

- provide refresher training to management committees of 222
UBSPs

- provide training in long range planning to management
committees of 172 of the new UBSPs

- provide advanced training in book-keeping and financial
administration to treasurers from 172 of the new UBSPs

Provide monthly technical assistance and monitoring visits to 750
UBSPs.

Provide loans to 750 UBSP groups through 10 Counterparts.



) Mobilize savings in 750 UBSP groups for "self-help cap:tal’
6) Develop simplified book-keeping systems for CPTs & UBSPs.
7. Collect loan repayment from UBSPs.

II1.B.2.b. Indicators

1) 430 UBs rated as "UB Dewasa”

2) 259 UBs rated as "UB Madya"

3) 61 UBs rated as "UB Muda”

4) Total Savings in UB groups will increase as follow:
a. main savings = Rp 300,000,000
b. compulsory savings= Rp 1,800,000,000
c. voluntary savings = Rp 1,048,700,000

The rating system for UBSPs and CPTs will be simplified according to the
need of financial self-sufficiency and organizational sustainability
target for both, UBSPs and CPTs.

The target of savings are projected based on Rp 10,000 per member for
30,000 people for main saving, 20% increased every year from the current
loan capital available for compulsory savings. Each member will be
motivated to save at least Rp 10,000 per year for voluntary saving. The
projections is calculated based on the increase of membership every year
as describe in the appendix 3.

IT.B.3. At least 10 CPTs capable with savings and credit services that
are financially self-sufficient and organizationally sustainable.

11.B.3.a. Main Activities

1) Provide technical assistance to organizations in savings and credit
program planning and management.

2) Train 10 CPT UBSP supervisors in cost-modeling, loan portfolio
management, working with management information systems, and in
general management principles underlying sound credit programs.

3) Train CPT field officers in effective loan extension and
collection techniques, UBSP group facilitation and probiem solving
techniques at the community level.

4) Train 10 CPT support staff in credit program accounting and
reporting
5) Develop strategic plans for each participating institution

encompassing vision, capacity, resource and linkage areas

6) Develop criteria and indicators to phase in/out Counterparts

12



I1.B.3.b. Indicators

1)

ta
~——

Organizational Sustainability

a. vision defined to meet sustainability and poverty alleviation
goals

b. organizational structure stratified and decentralized to
increase coverage and improve efficiency

C. quality staff retained with compensation, incentives and
training

d. methodology systematized and reaching increased targets for
significant impact

e. projections for financial viability developed

Financial Self-Sufficiency

a. three CPTs reach level 4 self-sufficiency {(cover all
operating costs, bad debt, inflation and cost of capital
through interest revenues).

b. seven CPTs reach a minimum of level 1 self-sufficiency
(interest income covers operating expenses)

[I.B.4. Develop Linkage Strategy for Counterparts and UBSPs

[i.B.4.a. Main Activities

1)

3)

Perform assessment of linkage possibilities and develop menu of
options for counterparts and UBSPs

Test various linkage strategies to develop learning laboratories for

CRS and partners

a. develop alternative CPTs to establish BPRs

b. develop alternatis » CPTs to link with PHBK program

c. develop other alternatives for linkages in national and CPT
level.

Assess feasibility of developing a national trust
fund/foundation structure for apex savings & lending to
counterparts

I1.B.4.b. Indicators

1)

Assessment Report and Option Menu with recommended strategies or
counterparts

Assessment report on establishing BPRs as one option

a.
b. Assessment report to link to formal banking system
C. Feasibility Report and Recommendations for all possible
options.
13



3) A proposal for national foundation for trust fund mobilization and
matching grant completed.

1) CRS/ID open market for CPT selection.

11.B.5. A national foundation in Jakarta has been cstablished and worked
for trust fund mobilization and matching grant

I11.B.5.a. Main Activities

1. Train CRS/ID Technical Advisers in bank technical skill &
management .

R Training Program manager/deputy and sclected desk officers in fund
raising management.

3. Assess a feasibility study for matching grant opportunities.

3. Prepare proposal regarding a national bank and or credit cooperative

establishment for matching grant.

I11.B.5.b. Indicators

1. Technical Advisers have attended bank technical skill &
management training with the following topics:

- Fund management (fund resources and credit allocation,
social economic aspects, fund balance)

- Procedures for BPR establishment

- Credit management

- Bank computerization

- Collaboration between foundation and bank for trust

fund.
- Government regulation in banking system
- etc.
2. A foundation for trust fund and matching grant established.
3. A proposal regarding a national bank and or credit cooperative

establishment for matching grant has been completed.

IIT. CONCEPT AND GUIDING PRINCIPLES
IT1.A General Concept (Developing Poverty Lending Systems)

Some basic strategies have been refined in order to achieve the financial
self sufficiency and organizational sustainable for both CPTs and UBSPs.

These arc

14
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a. Number of beneficiaries and loan size

As the poorest of the poor people is the target of our intervention ,most
of them are able to manage small amount of money. We consider the average
loan they need will be Rp.100.000,-, the ceiling loan will be Rp 300,000.
By using this standard. we also believe that only the poor people are
interested in having credit through this program.  To get the significant
impact and the break cvent point, we motivate cach UBSP at least has 40
members and one CPT has 3000 UBSP members Lo be supported.

b. Cluster area

One village in Indonesia has average 1000 people, one subdistrict has
average 18 villages. most of them scatter each other. To get cost
effective on providing technical assistance to target group, CPTs will
consider the cluster strategy for their target group arca. They will get
the optimum members in one village before moving to another and will focus
on sclecting a number of poor villages in one subdistrict before moving

to other subdistricts.
C. Solidarity Groups (SG)

One of the significant changes in the refined methodology is formation of
solidarity groups. Fach group consist of five members who know, trust and
stay relatively close each other. Some purposes of solidarity group
formation are:

- to make casier for UBSP's board to manage fund mobilization through
savings and loan delivery.

- to create social guarantee and develop solidarity among the group
members,

- to make attendance and repayment rate more effective where only one
representative of cach SG to come to the be monthly meeting after
collecting the installment and repay to UBSP:.. All members will
attend quarter!; meeting.

d. Interest rate and repayment system

CPTs use market interest rate for delivery credit to UBSPs where the
minimum standard 10 % for six months. Loan duration will be one month to
one year and the repavment system will change to weekly, be weekly and
monthly payment. The refinement in these factors will improve the revenue
of CPTs from the amount of loan delivered.

e. Integrated program and develop networks

CPT- will integrate credit program from all resources into one department.
This will create open management, cost effectively, more asset and easier
to achicve the sclf suffiency and organizational sustainable target and
decreane their dependeney to CRS financial supports.

I8



f. Trust fund foundation

A foundation «i1! be catablished in Jakarta in order to strengthen a local
organizetion capacity. The purposes of the establishment are to revolve
funds among counterparts, to attract national donors such as from
government institutions, private scctors and other resources and to create
a4 sustainable organization in national level in order to continue CRS
mission on providing scrvices to the poorest of the poor.

I11.B Guiding Principles
I11.B.1 High Performance Programming

The financial self sufficiency and organizational sustainability arc the
evident to prove that TD has achieve it high performance program. Through
refinement the program strategy cach CPT will develop the cashfow
projection shich describe the revenue target to achieve financial self
sufficiency in certain duration.

The cash flow projection is also developed in trust fund level in order to
ensure funding resources on how much money we need to make organization in
national level can be financial self sufficiency and organizational
sustalnability.

Cash flow in each UBSP will also be developed by CPT field officers. The
interventions will be focussed on how UBSPs can improve their performance
especially in enlargement of membership , motivate savings and delivery
loan in cost cffective way.

I11.B.2. Development of Local Organizations

Tnstitutional strengthening, community development, the trend of
covernment policy and business oriented management plan are the main
basiv principle factors that should be considered on deveioping ED
program.

The better improvement of social cconomic conditions in Indonesia relative
to other developing countries will decrease the international TPVOs
financial supports. Some "PVOs has phased out their assistance and the
others are preparing to be. In other hand, Indonesia government provide a
tot of opportunities to local NGOs to link and attract local resources for
poverty alleviation.

Most of CRS counterparts are located in eastern arca that be considered as
the first priority arcea in poverty alleviation, but the fund resources
from government companics, private sectors and other resources are mostly
in Jakarta. The lack of skill, the lack of access in CPT level and costly
to visit the decision makers will create a need of CPTs fto have a
representative in Jakarta.
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The dovelopment of Dinkazes 50 also possihlie in OPT qnd UBSP 'ov 'L opTe
can attract funds not only from other donors But atso from communitics
through [NSPS. Tn RSPy the vrateey fmprovement to facilitate the members
‘s the priority for strengthening sense of belonging and community
participation on capital building. Many Kind of savings il be developed

as well as networks to local zcovernment institutions and private sectors.,

To improve the (ncome carning potenticl of 30,000 poor people. primarily
women is the gzoal of this program. The interventions will focus on
improving act change noincome 207 Gverase po: participant that measured
from the vidue of their current Yelonging, family Tive expenditure
patterns such oo ampreved hvgiene/sanitation status and net change in
soclal status within community.

The foiiowing chart is the description on how the instituticnal
stivngthening to develop local organizations in cach leve!l. CRS
interventions will focus on methodology/strategy refinement, provide
guidance and technical assistance to ensure CPTs can well implement the
program.
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IV. Organizational Structure of the Program

IV.A.1. CRS Level

Country Pepresentative

Ass. Country Representative

COUNT ERPARTS

Resource Progr. Manager Field Review Finance
Manager Deputy PM Jnit Manager
Desk Tech.Adviser TA TA
Officers Enterprise Dev. Health Agriculture

CRS/ID has three program area managed by a Program Maiiager assisted by one

deputy, five Technical advisers and five Desk Officer

. The program area

consist of Enterprise Development Program (ED), Agriculture and Health.

The ED Tech. Advisers take responsibility to develop and refine the UBSP

methodology and facilitate CPTs to achieve financial self-sufficiency and
organizational sustainability.

18

A

%



ENTERPRISE DEVELOPMENT STRATBGY
ON DEVELOPMENT LOCAL ORGANTZATIONS

Fund
Resources

Institutional
Development

Fund
Disbursement

Seque!l grant
Private funds
monet ization
Private sectors
GOl institutions
[PVOs

Repayment TPTs

CRS Trust Fund

CRS/TF grant/loan
CPT internal funds
Other donors
UBSP savings
Repayment of UBSDs

—————{ CPTs| Bank/Coop

loan to CITs
Bank shares
Operat.costs
grant to CPTs
Saving to CPT's
Cooperatives

Member savings
PT's grant
CPT/TF loan
Other loan
Repayment

Grant to UBSPs
oan to UBSPs
Saving to TF
Operat. costs
Repayments

UBSPs

Personne! funds
Loan from UBSPs
Other loan

UBSP grants
Other grants

Loan to members
Grant to member
Savings to CPTs
Operat. costs
Repayments

SG/UBSP member
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Income genera-
ting activities
Savings
Repayments
Investations
Family costs




IV.A.1. Counterpart Level

Counterpart Director
Deputy Director

Support Supervisor for Supervisor for
staff UBSP Program Other programs
UBSP Field l—
Officers

[

U B § Ps

Supervisor for UBSP program is the main actor to cnsure the achievement of
ED target as planned in each CPT. He is assisted by field officers who
take responsibility for coordinating UBSP activities. One field officer
will motivate and take responsibility to the development of 15 - 20 UBSPs

in certain area.



IV.A.2. Usaha Bersama Simpan Pinjam (UBSP, saving and loan group)

Member Meeting

Controler/
Adviser Board

]

UBSP
chairwomen/man

Treasure Secreta:zy

Solidarity
Groups

l

UBSP
members

Member mecting is the highest position in making decision in UBSPs. They
will ciioose the boards (chairwomen/men, treasure, secretary) and advisory
board members (who control the board operational activities), prepare UBSP
regulation and get commitment based on the meeting decision. Cne member
has one vote. The voting system will be implemented as the final
alternative if the other system cannot run smoothly.

B!



V. Monitoring and Evaluation

Monitoring to UBSPs will be conducted on monthly base by CPT field
officers (FO). One FO will have responsibility to coordinate 15 - 20 UBSPs
(600 - 800 members). UBSP boards will send their financial and activities
report every month to CPTs and CPTs will send a quarterly report to CRS.

Monitoring forms from CPTs to CRS have been simplified on quarterly bases
which replace the former monthly reports. All data will compile the need
of information regarding to target achievement for ED program. In the
attachment we can find the description of the five year, annual and
quarterly target achievement for all CPTs.

Evaluation in community level will focus on measuring the social economic
improvement as the impact of the ED program to the members of UBSPs and
their family. On UBSP and CPT level we will evaluate on how far the
institutional strengthening has been implemented especially on achieving
the financial self sufficiency and organizational sustainability. In the
attachment we can find the forms and indicators that we use to evaluate
the ED program.

VvI. Performance Indicators

The appendix 2 is the logical frame work in order to describe the
performance indicators that we plan to achieve during 5 year period
(1 October 19393 to 30 September 1998).

VII. Gant Chart

The appendix 5 is the Gant Chart which describe the schedule for
implementation of each activities of ED program.

VIII. Budget

Total grand budget is $ 976,068 that divide into US$ 481,068 to cover
operational cost for CRS/ID ED staff, CPT ED staff and US$ 495,000 as loan
capital (see appendix 6).

to
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Appendix 1
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SUMMARY OF THE OLD AND THE REFINED UBSP METHODOLOGY USED BY CPTs

16 T COUNTERPART | LOAN DURATION | REPAYMENT INTEREST RATE |  SAVING OUTSTANDING BALANCE |LOAN DISBURSED AS OF
‘L S0 SO (manth) BASED LOAN ON JAN 1994 {Rp) JAN 1994 (Rp)
i
sx YSES (old) 12 monthly 2% Hate/month 0 79,960,000 190,980,000
| (YSES (new) { 6 monthly 2%% flate/month 10/six months
ll" - lY PS (old) ' 20 monthly 19% Hate/month 0 74,000,000 158.000,000
| YPS (new) 6 1x2weeks 10%/six months 10/six months i
lr lLr\ (0'd) 3 1x6months 2% Jmonth 0 78,848,535 95,016,425
| {LKB (ne W) 6 1x2weeks 10%/6months 10/8ix months
[2  IDELSOS (o) 12 monthly 194 /month 0
6 mos grace period

DEL%OQ (new) 6 1x2wecks 10%/8ix months 10/gix months 40.000,000 19,931,475
& IYASPENSEL (ofd) 18 monthly 1% /month 0

lvas SPENSEL (now) 3 monthly 0%/six months 10/six months 42,500.000 14.108.000 !
6. \YAQS}:’:A {old) 5 monthiy 1% /month 0 !

[YASSKA (new) 6 monthly 18%/six months 10/six months - 78.500.00QL__- ___2.500000 l
(7 [YSM (old) 4 dayly 6%/ month 0

YSM (new) [5) 1x2weeks 12%%/six months 18%% /six months >*34 294, 900 ) .2_5;_585.752
;£J§~U§7Ré 6 monthly 10%/six months 10/six months ___%9__0_09 000 I____ o . “____M__i
3 |YUSABA | 5 vieekly 3.2 Imonth 3.2 fmonth 0 0
m YKLIKB [ 6 1x2weeks 2.5% /month 2.9% /month 0 0
L ToTAL 438,103,435 [ 507123652

Tml/summary













MATCHING GRANT BUDGET OF CRS/INDONES'A
(SUPPORTED BY BUDGET NARRATIVE)
FY : OCTOBER 1, 1993 - SEPTEMBER 30, 1998

" BUDGET LINE ITEM . _YEAR1 ' YEAR2 |___YEARS3 YEAR 4 YEARS | TOTAL
, __._AD | PvVO ab " pvo | AaD | Ppvo AID PVO AD | PVO | ($)
'FINANCIAL MARKET/PEFM ! ; i l ‘ ; i
‘ ! | ! ‘ i | | i
.  PROGRAM ELEMENTS | ! ; | | ; | | { 4! _
A SALARIES FOR TAs-ED ;10,000 | | 11.000 | {12100 , 13.310 | | 14641 ! 61.051 |
‘ 9 ’ i l f i
‘B TRAVEL TO 10 CPTs |o9a21 | 8223 L 7.733 | 5.971 | 4560 E | 35.608 '
. l ! ! | H ‘ ;
C. SUBPROJECT FUNDING ; : i; ! { ’ i ! | s
‘ - COUNTERPART TA | 4560 E ' 4,560 | 45€0 I | 4560 ! | 4,560 1 22.800
- UB FUND i ! i ; | i ! i } ’
} !
- SG PROJECT ‘ | 75,000 | | 75,000 | . 75,000 | 75.000 i . 300,000
. : ! ! 1 i .
* IGA THROUGH UB PROJECT | 120,000 : | 25,000 | i 25.000 | | 25.000 i | 195.000 ;
- TRAINING & WORKSHOP ‘; i | l ; ; } i i A
i ! i ' ; ,
- FOR NGOs ;11765 | 26,824 | L 11,765 I 11765 ! 11.765 | { 73.884 |
: ! i ! : !
- FOR TA-ED 7962 ] . 11.800 . i | | | | ; 19,762 1
- BENEFICIARY TRAINING | ; . | \ | ‘ | i ' i ‘
- ESTABLISHMENT TRAINING | 339 | ‘ 283 ' [o2m8 | 2118 { a2 ! 6.270 |
- REFRESHER TRAINING | i 3105 ‘ 424, | 424 | } 283 ; i 4.236
" EXPOSURE TRAINING j i ' { 4,700 | i | l | ! 4.700
i ! ; : ; i ; | ; i : .
I ONGOING MONITORING | ; i I .! :, ! | t | !
‘A CONSULTANT/STAFF ‘' 7.059 i | 40.000 ! I 11765 | i ; ! | i 58.824 :
‘B AUDITS | } ; ! ; | | t ? ! |
" INTERNAL i | | 4560, i 4560 | . 4560 | ; ’ 13.680
" EXTERNAL " | | | ! t : ! . 9.412 1 9.412 |
: ! i ; ! ! 5 i i ! |
SUBTOTAL i+l i 50.806 | 195.0C0 ! 110.355 | 100.000 i 59.725 | 100.000 | 42,708 | 100,000 | 46.633 ! 0, 805227
i ! =- | ‘ | [ i ; :
. COUNTERPARTS EXPENSES | 5 i : | } | ! | | | ‘
A SALARY FOR UBSP STAFF | 26.000 ' t 21,871 ! I 231324 b 14250 i 0 ! 85.253 °
i ' i
‘B SUPERVISION COST ' 9,600 ! © 7341 " 7089 ! 3983 | 0! | 2r9m
C  ADMINISTRATION COST 7.624 . . 5929, ;  5.082 . 3,388 i ol | 22,023
! : : ! | } { ! i
SUBTOTAL 43.224 0, 35141 0, 35273 0! 21501 0! 0 ; ol 135220 ;
. . } | ! i { I , '
IV. PROCUREMENT ; ; | ' ; i : ; | 0.
A SUPLIES/MATERIALS , i 35612 , ; : ; : | 35.612 |
B  SERVICES -‘ ' r ! | | ; i \ 0!
‘ ' ‘ ‘ ! i ' ! \ ! '
SUBTOTAL 0" 0 35612 0 0 0 01 0 01 0" 35,612 ;
[ T PR R rmroTTdommT DI smitit e mmem e e o l — - i I — S S — ___::r;;—:_—ff_—-._-_.'
"TOTAL PROGRAM COST (PEFM) 94,030 | 195,000 181,108 | 100,000 | 94998 | 100,000 . 64,299 | 100,000 | 46,633 0' 976,068
I3 | T N v B
TOTAL COUNTRY COST . 117220] 195000 | 129,341} 100,000 | 84080 | 100000 63452| 100000| 466%| 0 0

Note : 5 1 = Rp 2,125
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Cathollo Heliaf Services-USCC
Philippine Program

CBCP Bldg. 470 Gen, Lum S
1002 Intronmuros, Metro Manils
Coble: CATHWELL MANILA
Fux N, (A82) NEN-14-1T

Mall: P.O. Box 1379 Manila
Tal, 47-55-91 to 94
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E-Mail Memorandum

TO : Laura Elser, Field Coordinator, SEDTU
| Didier Thys, OPRM/TU
Don Rggors/J.A. Murphy, EURASIA Q
PROM : Eileoh Dizon/Mayleen Raneses, CRS/Philippines
SUBJECT : SED Matching Grant Annual Report - Year II
DATE : August 1, 1995

Attached please find CRS/Philippines' SED Matching Grant Annual Report for the second
year. This report covers actual accomplishments and expenditures from October 1994 to
July 1995, w remaining period represent projections.

As this incorporates project accomplishments during the third quarter, we deemsd it
redundant to preparean accomplishmentreportfor the same periodc%supposedly Quarterly
Memorandun No. 3) for the Grant. However, by the end of the lest quarter {July to
September 1995), we intend 10 submit & Teport on the actual status cf the project, which
was projected in this report,

We will fax the appendices which caen not be sent thru E-Mail,

Thank you and best regards.

yr oy,
PATRICK JOHNS
Country Representative

The Overseas Relief and Devalopment Agency of the United States Catholie Conferance

$299/25
/(’q;\



) e STy
U )
To: CRS-BALTI[MORE (TCN1400)
From: CRS-PHILIPPINES (TCN1409) Delivered: Wwed 2-Aug-95 3:52 EDT Sys 141
'ubject: SED/MG ANNUAL REPORT
‘a1l 1Id: IPM-141-950802-034940128

:-Ma1l Memorandum

(EF. NO. : PH/Net-080/95 -
Ne} : Laura Elser, Field Coordinator, SEDTU Auﬁ
Didier Thys, OPRM/TU
v~Don Rogers/J.A. Murphy, EURASIA

‘ROM : Pat Johns, CRS/Philippines
;UBJECT . SED Matching Grant Annual Report - Year II
JATE : August 1, 1995

lelow please find CRS/Philippines' SED Matching Grant Annual
leport for the second year. This report covers actual
iccomplishments and expenditures from October 1994 to July 1995,
vhile remaining period represent projections.

\s this incorporates project accomplishments during the third
juarter, we deemed it redundant to prepare an accomplishment
‘eport for the same period (supposedly Quarterly Memorandun No.
}) for the Grant. However, by the end of the last quarter (July
-0 September 1995), we intend to submit a report on the actual
status of the project, which was projected in this report.

ve will fax the appendices which can not be sent thru E-Mail.

Thank you and best regards.

JUOTE
ANNUAL REPORT
YEAR II
ZOUNTRY PHILIPPINES
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VUMBER : 878-93-099 PERIOD
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Iith the SED Matching Grant, CRS Philippines (C&S/PH) envisions to
‘ontribute in the improvement of the socio-economic well-being of poor
‘amilies living in low income rural municipalities in the Philippines. To
ittain this goal, CRS/PH will: (1) strengthen methods and systems in the

’ED program that would move the poor to self-reliant income generating
Jrogram using Title II and other resources; (2) strengthen CRS' capabilities
ind systems for technical support, training and information sharing; (3)
>uild capability of and strengthen local counterparts in managing SED
rogram.

\s strategic activities directed towards these goal and objectives, CRS/PH
vill implement a Management Information System (MIS), organize Work
sroups, evaluate and refine SED program methodologies, prepare a SED
Jperations Manual and conduct trainings and field exposures.

‘he MIS is operational. The report forms are updated with SEDTU's recent
‘larifications/requirements, and for usage of terminologies commonly
inderstood by the local counterparts.

lew members to the organized Work Groups in the Luzon and Mindanao
‘egions are being identified, as replacements to some members who went on
leave and left for abroad.

Iight counterparts representing the different credit methodologies have

>een ident:.: . in the various regions of the country, for the baseline
survey. W .. he data are complete and ascertained as valid, a first pass
2valuation he SED methodologies will be conducted.

lhe Enterprise Jevelopment Specialist, and the regional staff were trained
on cooperatives, management of micro-enterprise development programs,
sustainability, institution development, among other fields.

-ikewise, the counterpart staff were participants in training/ exposures on
srameen Bank, Designing Credit Program, Savings and Credit Fund

‘anagement, Micro-Enterprise Development, Management and Capability
3uilding, and Enterprise Sustainability.

RS/PH Project Management activities and personnel complement are in
iccordance with the approved Detailed Implementation Plan.



senerally, CRS counterparts are interested, receptive and open to changes.

The projected balances of AJD and CRS Funds for this Grant are $10,469 and
55,958, respectively, by October 15, 1995,

I. Background of the Grant

The Small Enterprise Development/Matching Grant (SED/MG) Project

operates under a larger CRS Philippines Strategic Program. This program
envisions to "improve the socio-economic well-being of poor families living

in low incomi rural municipalities in the Philippines." To achieve this goal,
CRS focuses on Agriculture, Enterprise and Health program areas. CRS/PH's
assistance includes the provision of financial and technical services to
diocesan and non-government organization (NGO) counterparts, promotion

2f income generating activities, capability building of counterparts and
people’'s organizations, health education, and nutrition services.

In particular, the SED/MG Project contributes to the achievement of the CRS
program goal by focusing on (1) improving effectiveness of financial
services methodologies, and (2) increasing capability of CRS and
counterparts staff in managing SED programs.

This SED/MG Project will help CRS Philippines (CRS/PH) Country Program

in addressing the challenges of a very difficult socio-economic

environment faced by the beneficiaries. These challenges include gross
poverty characterized by almost 50% of the population who cannot afford

the basic necessities for a dignified living (source: SPP 94-96) despite
government's announcement that the country's economy has been

rmproving as shown by a positive productivity trend in GNP. The baseline
shows that CRS beneficiaries only earn an average of $76 a month. Self-
employment is constrained but the high cost of capital in the informal sector
(300% interest per year, on average) and lack of collateral for formal sector
loans.

Evaluations point out several areas of needs. At the level of the poor,
project beneficiaries, are concerned with having more access to credit and
technical assistance to be more productive. They also need to strengthen
their collective efforts to manage social and financial services and to
promote and sustain their unique socio-economic agenda.

At the level of CRS and counterparts, there is a need to strengthen
capacities and know-how in managing systems and methodologies for
helping the poor.

CRS has traditional private fund and other grant resources to support
Counterpart enterprise development projects/programs. These resources
are generally used for establishing credit services, administration
subsidies, and purchasing productive material inputs.

To effectively address the above mentioned problems, and the emerging
ones, CRS/Philippines participated in the SED/ MG Project. This project is
co-financed by CRS and USAID. Total project cost is USD140,000, half of
which is funded by CRS.

II. Project Methodology

The SED/MG Project aims to contribute to the achievement of the gual of the
1994-96 CRS/Philippines’ Strategic Plan, that is:

" To improve the socio-economic well-being of poor families living in low
income rural municipalities of the Philippines."

The three main objectives of the Project are to:

(1) Strengthen methods and systems in the SED program that would move



the poor to self-reliant income generation program using Title II and
other resources,

2) Strengthen CRS' capabilities and systems for technical support,
training and information sharing.

3) Build capability of and strengthen local counterparts in managing
SED program.

O achieve the aforementioned objectives of SED/MG, CRS Philippines shall
mplement the following strategies (specific activities, personnel
omplement, timeframe and expected outputs are charted in Appendix A):

(1) Management Inforn.ition System (MIS)

(2) Work Group Forma' ion

(3) Evaluation and refinement of SED Program methodologies
(4) Operations Manual for the SED Program

(5) Trainings and field exposures

oth genders are the target project beneficiaries. Thus, all the project
trategies and activities are directed to women and men as beneficiaries and
articipants in the realization of the Project's mission.

his project envisions to produce the following outputs:

Functional Management Information System

Organized and Functional Work Groups

Appropriate SED Methodologies Implemented and Adopted
SED Manual

he project accomplishments for the period vis~a-vis the project proposal
or the period will be discussed in the review and analysis of the project
esults section of this report.

II. Monitoring and Evaluation

‘he mechanics planned and proposed for the monitoring and evaluation

spects of the Project had been concretized through the design, and
-ilssemination to the counterparts of the following report forms, during this
eport period:

SED Baseline Survey (Appendix B) - tool for gathering baseline data
from sample projects of the different lending schemes and
methodologies, the reference point in the assessment of pre- and
post- project changes in performance and impact of the sample
projects.

Profile of the SED Program (Appendix C) - provides project
methodological indicators to be filled up once by the counterparts.

Program Performance Indicators (Appendix D) - enables CRS/PH to
analyze the quality of the portfolio and levels of financial self-
sufficiency of counterparts,

‘he Profile of the SED Program and the Program Performance Indicators
orms underwvent refinements and updating consistent with SEDTU's
‘larifications and requirements, and for usage of terminologies commonly
inderstood by the local counterparts (a result of test).

‘hrough these reports, the gathered data and indicators will not only
tscertain the periodic individual and aggregate performance and impact of
he counterpart projects but will also allow correlation of the different
ending methodologies.

‘or the baseline data, eight sample counterparts representing the four

2V



redit methodologies had been identified in the different regions of the
ountry, as follows:

redit Methodology Counterpart Region

Grameen-type 1. Negros Women for Tomorrow Visayas
Foundation Foundation, Inc.

2. Diocese of Legaspi Bicol

Individual lending 1. Notre Dame Business Resource
Center Foundation, Inc. Mindanao
2. Diocese of Dagupan Luzon

Cooperative 1. Diocese of Mati Mindanao
2. Diocese of Calapan Luzon

Cluster 1. Diocese of Daet Bicol
2. Diocese of Jaro Visayas

'f these eight samples, four had responded to the baseline survey, two had
jome existing baseline data with the Internal Evaluation Unit owing to past
ilmilar evaluations conducted, while the submissions by the remaining two
‘ounterparts are being followed up.

V. Review ind Analysis of Project Results

111 the project activities conducted during the report period were in line
/ith the goal of contributing to the irprovement of the socio-economic well-
)eing of poor families living in low income rural municipalities of the
’hilippines.

s targeted, both genders were the end beneficiaries of the Grant, majority
>f which are women.

‘urthermore, the following strategic activities were geared towards the
ittainment of the Project's objectives, to wit:

Jbjective I. Strengthen Methods and Systems for SED Program that would
ove poor to self-reliant income generation programs usiag monetized Title
‘I and other resources.

’roposed Activities and Accomplishments:
\. Management Information System

fhe management information system of the Project is operational. The MIS
‘eport forms had been refined and updated to consider usage of
‘erminologies commonly understood by the local counterparts(result of test)
is well as requirements of SEDTU.

‘ccomplished MIS forms were received from eight counterparts in the

second quarter. Reports for the third quarter are still being received and
followed up from the counterparts. Initial analysis of these reports show
i significant number of data for verification, indicating need for
confirmation of understanding and closer guidance on the accomplishment

>f the MIS forms by the counterparts and to intensify interest on their
cegular submission of said reports. The planned field visits by the new SED
coordinator to all concerned Counterparts this last quarter in addition to
he previously conducted group and individual orientation will hopefully
iddress this problem. When this is met, a fair summary of reported
serformance indicators could be presented, which would be a take off from
the current status.

3. Functional Work Group

O
~%



‘he established Work Group for the Luzon and Mindanao Regional Offices
shall be reactivated. New members are being identified to replace some

tbroad. The organization of work groups in Visayas and Bicol Regions will
>e dependent on the experiences that will be gained from the workgroups

-n Luzon and Mindanao. The experiences gained by CRS in the formation of
’ork groups in Luzon and in Mindanao will serve as a guide in
>rganizing/improving the work groups in Visayas and Bicol.

Evaluation and Refinements of SED Methodologies

\S enumerated in page 3, eight counterparts from the different regions,
‘epresenting the four credit methodologies were selected as samples for
:he evaluation and refinements of the SED methodologies. Of the eight
samples, four had submitted their baseline data, two had existing data with
‘he Internal Evaluation Unit owing to similar past evaluations conducted
vhile the submissions of the remaining two counterparts are being followed
ip. The design for the baseline study will be documented by the SED
-oordinator in coordination with the Internal Evaluation Unit. As soon as
:he baseline survey is completed and the reported data are verified this
last quarter, the first evaluation of SED methodologies will be undertaken.
This evaluation should have been conducted thisg program year.

dbjective 2. Strengthen CRS capabilities and systems through technical
support, training, and information sharing

roposed Activities and Accomplishments:
A. Conduct of Training and Exposure

ZRS staff specifically the Enterprise Development Specialist and Project
Officers in the Regional Offices attended government and non-government
sponsored training/seminar on enterprise development. Some of which
include Seminar/Conference on: Cooperatives, Managing Micro-Enterprise
Jevelopment Programs, Sustainability, Institution Development, Critical
Thinking, Effective Credit Management and Deliquency Control Techniques.

After attendance to the Institutional Building Workshop, the Regional Office
staff carried out their plans in building the capability of counterparts,
They conducted a Strengths Weaknesses Opportunities Threats (SWOT)

analysis, using the Small Enterprise Education and Promotion Method

(SEEP) institutional development framework to validate the readiness of
thirteen FTS counterparts for the FTS project implementation as well as

in assessing organizational status of NGOs and Dioceses. Twelve of thirteen
Dioceses surveyed were assessed as capable of managing the FTS II project.
On the other hand, the organizational assessment conducted among selected
NGOs and Dioceses enabled the CRS Regional Offices and Counterparts to
identify and focus their specific interventions.

staff.
B. Technical Assistance/Consultancy

The hiring of consultant was indefinitely postponed giving priority to the
redesigning of the MIS. Instead, Mr. Honorato Castro, the former SED/MG
Consultant was contracted for three months to continue the tasks of the
SED Coordinator who resigned. His scope of work included: refinement of
MIS forms, analysis of MIS results, reorientation of CRS/PH staff and
selected counterparts on the revised MIS forms, continue work on the
evaluation of SED methodologies and prepare for the revival of the Work
Group meetings. A new SED Coordinator was hired on June 16, 1995.

2.0



Information Sharing

RS/PH updated the counterpart:s and regional offices on the results of the
ast work group meetings and analysis of the initial MIS submitted by the
dunterparts during this report period. This was done through

issemination of reports and other documents deemed useful to other
dunterparts.

oreover, CRS staff specifically the Specialists attended meetings and
onferences sponsored by Networks such as the Council for Voluntary
gencies in the Philippines and Gerry Roxas Foundation. Issues discussed
ere delved on sustainability and micro- enterprise development.

bjective 3. Build capability of and strengthen local counterparts in
anaging SED programs.

roposed Activities and Accomplishments:
Conduct of Training

he Bicol Regional Office conducted training needs assessment among its
ounterparts with the end in view of strengthening the management
apability of the counterparts in Enterprise Development. Three training
rograms were formulated: (1) Grameen Bank Exposure; (2) Designing

redit Program; (3) Credit Systems and Procedures and Porfolio

anagement. The Grameen Bank Exposure was a 10-day training with field
Xxposures. The participants totaled 8 from the Dioceses of Daet and
orsogon, Prelature of Libmanan and Archdiocese of Nueva Caceres. The
raining objective was for the Diocesan staff to gain basic knowledge and
irst hand information on the Grameen Bank Model. The seminar workshop

n Designing Credit Program was conducted with 21 participants. The
ounterparts' existing credit guidelines were examined as to clarity,
ompleteness, responsiveness, efficiency and effectiveness using the tool
n SEEP Manual as a guide. After the seminar, the counterparts drafted
mproved credit guidelines. The training on Credit Syr.ems Procedures

nd Portfolio Management is targeted for January 1996 with the objectives
O : enable the counterparts to concretize their credit systems and design
ecessary forms, formulate credit information system and provide them with
he knowledge and skills and appreciation of financial formulas as credit
rogram implementation and management tool.

he Luzon Regional Office conducted training on Savings and Credit Fund
anagement for 22 diocesan staff and parish nutrition workers and on
icro-Enterprise Development and Management for 24 mother leaders and
iocesan staff.

he eight monthly meetings on capability building for Project Officers in
egion 8 (Visayas) was completed in December 1994. It was aimed at
nhancing the understanding of the POs about the broader nature and
ynamics of an enterprise and providing them the skills in assessing
‘nterprise needs and jroblems. Training methodologies used were

xchange visits to project sites; lecture/brief conceptual inputs;
xperimental processing/reflection and field experience.

O this writing, the Visayas Regional Office has initially expressed initiative
't duplicating the past monthly meetings on capability building for Project
‘fficers of counterparts in Regions 6 and 7.

'he Mindanao Regional Office will conduct the "Enterprise Sustainability
‘raining” for 22 counterpart staff on July 31 to August 5, 1995. The yeneral
urpose of the training is to provide counterparts with knowledge and

kills in monitoring and evaluating sustainability of enterprise programs

t their levels and at the beneficiary level of their respective income
enerating projects.



Management : Review and Analysis
A. CRS/PH Level

The Management activities and personnel complement pertaining to the
SED/MG are in accordance with the approved Detailed Implementation Plan.

The Project's adhoc working group is composed of CRS/PH - Program

Services Director, Specialists of the Enterprise Development, Agriculture
and Health Programs and Managers of the Special Projects and Comptroller
Units. The Regional Offices, the Office of Support Services, the Internal
Audit and the Internal Evaluation Unit with their technical expertise and
field expusv: . extend assistance to the workgroup. The Country
Representative provides guidance to the Group. The SED/MG Coordinator

who generally oversees the planning, implementation and evaluation

aspects of the Project resigned. Though services of a professional
contractee was availed of to temporarily perform the tasks, the project is
now experiencing delay in the implementation of some planned activities of
the Project specifically the conduct of the baseline survey and the
operationalization of the MIS and the work group. A new SED Coordinator
was hired last June 16, 1995. We hope that with this new assignment, the
project will register more quality and forceful output.

B. Counterpart Level

CRS/PH deal with counterparts through CRS regional offices. The

leadership of the Regional Offices is very important in ensuring quality
output of the counterparts. Since they directly deal with the counterparts,
they can motivate, influence, clarify and assist the SED Coordinator in
facilitating conduct of activities under the SED/MG project.

The Counterparts, specifically the Non-Government Organizations are
generally interested, receptive and open to changes. They just need to be
informed well and be given the opportunity to share experiences with
others. Our experiences in the Work Group concretely reflected the above
mentioned attitudes. They appreciated the technical assistance SED/MG is
providing them.

The Work Groups for Luzon and Mindanao regions have been organized and

will be reactivated given its importance. Its main functions are: review of
project data vis-a-vis the methodologies, discussion of issues,
documentation of learnings and formulation of recommendations. As stated
in the foregoing discussion, the counterparts had been consistently
considered for and provided with training as necessary to build and
strengthen their management capabilities for SED projects.

VI. Financial Report

The projected balances of USAID and CRS funds are $10,469 and $5,958
respectively on October 15, 1995. Please refer further to attached

Appendices E and F for the breakdown of budget and expenditures for this
report period.

UNQUOTE
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NAME OF COUNTERPART:

LOCATION

DATE PROFILE WAS PREPARED:

SED BASELINE SURVEY

YEAR SED STARTED :

1. BENEFICIARIRS PROFILE

A

1.

3.

4.

s,

b.
cb

ECONONIC INFORMATION

Number of SED Beneficiaries

Individual
Group

Average Annual Pamily

Income of SED Beneficiaries

% Contributon of Female=
Implomented IGP to the
Family [ncome

Savings

Number of Savers
value of Savings

sources of Credit for IGP

Loan Sharks
Friends
Relatives

NGO's/Diocese
Cooperatve

GO

Banks/Lending Investors
Self-Financed

others

Average Loan Size
Enterprise
Manufacturing

Vending/Trading
service

Total/Ave.

es? PRl AUG 82 '35 88:47

Appondix B

CREDIT METRODOLOGY:

Mals  Femsle

e e o r——




1L

+632-338-1417 C(RS-USCC/MANILA

Agriculture
a Common Service

aeT P22

AG a2 '2S PB:4B

b. Rice Production

C Vegetable Production _
d. Corn Production -

e, Coconut
1. Animal production
g. Pisheries

. Others:

B.  NUTRITION INFORMATION

1. Average Annual Exponditure
for Food

2. Degrae of Malnourishment
Number of Children who are:
a. Third Degree Malnourished

b. Second Degree Malnourished
c.  Normal Weight

3. EDUCATION INFORMATION

a. Avarage Expanditures for
Education

b. Numbar of Children in School

CREDIT PROGRAM PRORILES

A. Credit Methodology(ies)
1. Individual Lending []
2 Orameen Type Lending { ]
3. Cluster Type Lending
4. Cooperative Lending !

B. Tota! Amount of Loan Fund/Sourceof Funding/Yesr Begun/Amount Released

Sources of Funding Year Begun

Total Amout of Loan Fund

Amout Released
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c Number of Beneficiaries

l. 'mm
2. By Gender
Male :
Female :
3. By Purpose of Loan
Agriculture :
Enterprise ____ (Vending/Trading
(Manufactunnz/?rooesaing)
(Service)
(Others: )

D. Number of Loans
E. Value of Loans

F. Repayment Rate :
Operacing Sclf-8ufficiency Rate:
H. Number of Credit Program Staff

Part-Time H
Full~Time :
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Appendix C
PROGRAM PROFILES INDICATORS
COUNTERPART NAME :
LOCATION :
CREDIT METHODOLOGY (IES) INDIVIDUAL GRAMEEN CLUSTER COOPERATIVE
PROFILE LENDING LENDING LENDING LENDING
e ]

A- $QURCES OF FUNDS AND AMOUNT APPROVED

Funding Ageacy (las)
B. CREDIT PROGRAM COMPONENTS

L Treining Assistunon [) [1] {1 {1
Z.Onuwmuym ” (] {1 [}

3. Matketing Axaistance [] (] {]

4. Insimational Buikling (] () [] []

5. Ochers; (] (] (] (1]
C. PURPOSE OF LOAN

L AGRICULTURE (1] (1] {1 §]

11 Crop Production () {] []

12 Livestook (] [} [l {1

1.3 Pos:—~Harvest Fucifities

14 Othors: [} [] (] (]

2, ENTERPRISE

21 Veoding/Trading (] [] [ []

22 Masmfacturing [] [] [] (]

13 Secvice [} (] (] {]

4 Odrs (] [} (1 {1
D. GENDER TARGETTED

1. Mal [} [] (] []

2  PFeaulo [] [] {] (1

3 Both (1 (] (] (]
B AN

(Now of Months)

L. Longsst
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CREDIT METHODOLOGY (IES) INDIVIDUAL, GRAMEEN CLUSTER COOPERATIVE
PROFILE LENDING LENDING LENDING LENDING
—————— T —————

F. EFFECTIVE INTEREST RATE
G. LOAN SIZE

L Migimem
& Maxinom

H. JBCURITY REQUIREMENTS
L COLLATERALS

11 Lad () [] (] []
12 Chatwl (1 (] (1 (]

2. GUARANTEES [l [] (] []
3. SAVINGS (] (] {] [
I. SAVINGS COMPONENTS

L Forosd [] [} {1 {l
2 Vohmtary

L Foll=Tioe
2. Purt~Time

TOTAL NUMBER OF
FULL~TIME STAFF;

TOTAL NUMBER OF
PART~TIME STAFF:
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Appendix I»
PRDOGRAM PERFORMANCE INDICATORS
(For the Peric: ))
COUNTERPART NAME: PREPARED BY:
I DCATION : SIBNMTTTED BY:
DATE SUBMITTED:
CREDIT METHODOLOGY (IB5) INDIVIDUAL GRAMEEN CLUSTER TYPE COOPERATIVE
PROFILE LENDING LENDING LENDING LENDING

A SOURCES OF PUNDING/ Amcent of Amomtof Amoust of Asuount of

YEAR BEG UNAMOUNT Relsans Raloase Releass Kelowse

ARBLEASED

Sowmrcos of Yoar

Pusding Begmn

Sub—rotals
TOTALAMOUNTOF
[OAN FUND: —_ —

8. TOTAL EXPENDITUREY

Sourves of Fuixliug ‘Thin Periad Cumulinthe This Period Cumition Thie Pecdod Cunubithve ThikePecicd Cunshtas

Sub—Totls
Yox! Bzpsudinres © * Ton! Rrpandinroe, inctude:
». Provison fur Joom loa Yu Nes
1% {7 Netapgicates

B Intereat expense om txrowed fonds Yo
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CREDIT METBODOLOGY (IES) INDIVIDUAL GRAMEEN CLUTIER TYPB COOPERATIVE
PRUMILE LENDING LEFNDING LENDING LENDING

P. LQANSOUEFOR THEPERIOD  ThiPoid Canwlstivn Thia Period Ciemrintie This Porind Crirvintive "Thia Peciod Cumlstive

C. NUMBER OF BENEPICIARIED

Scrurtos of Funding This Periad Carenilstivn Thin Pariad Cawerrsivtie Th Perid Cumdntive “Thie Prrind Cwmaitan

‘Fosal Numbes of Baneficiates
Total Number of Women

D. INJEREST AND FEEY EARNED

Sources of Pumding ThizPericd Cusoclarive ThisPerfod Curruhtive This Peciod Cummitise Thh Period Cumlrive

Sub—Toulks

Total [ntoewst and Pecs Bamed:

R. LOANS OUTSTANDING

1. Nombex of Losms Ousmnding®*

1. Vaiae of Losss Oosmndiog®**

Totel Yates of Losns Ousntinding ** }ot aaly number of cutstanding loxns for s period but the sotal 0o, loans with outs exiing Balences m of thls report date.

ve Not culy vakis of sew fosns Cor this period bot el vakue of o outsnding [oans as of this reportdats.

————n e

1. Numbesof .vans Dus
2. Velas of Losos Dus +
)L — 3o
L 90 dsym
o) oves 00 days
+ Tom)] valis woald tessors bo e sum of valurs of itesm 2 + b+ o)

—————eeere.
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CRBDIT METHODOLOG Y (IBS) INDIVIDUAL ORAMETN e COOPERATIVE
CLUYTER .
PHCFILE LUNDING LENDING LENDING ¢ LENDUNG
4. JOANS DISBURSED ‘T'his Period Cumhine Ths Period Crmhtioe 1's Penod Cunpale tise 1'bis Pevioed Cumshtre

1. \hwmber of F.asns Distowed

Z. Value of [Loans Disbumed

Yowl Vahis of Lonss Distursed:

H. LOANS COLLECTED FOR THE_
FERIOD

L ON-TIMERFPAVMENT RATE
THES PERIOQD

J. JAVINGS
1. Number of Savens

2. Vajse of Swings

Toeal Valis af Savings:

K TRAINING PROGRAM
1. No. of Duys for Bensbicleries

No. of Deys for Comnmepart

No, of Days for Counmspart §aff

b

Nuzabur of Bamficie e

Twinsd
5. Nuaobor of Countespat Saftf

Tralned .
6. No. of Training Programs
a. Foc Bancfuiatre

b.  Foc Coumterparts



1GI2-ET-1417 (RO FNILA A7 PXS Wh &2 5 a3

USAID COST SHARR - SED SEOUEL MATGHING GRANT
I. PUNDING HISTORY
A. 'TOTAL VALUE: As Propcaed:

arrently:
B. USAID Mnding: Septemker 30, 1994 through July 31, 1995,
™ TN DRPOSIT ANOUIT !
PD BO. DEPQSIT NOUR? NISKIREED BALANCE
DATE
N9 09/30/94 $ 729.00 $ 719.00 $ 0.00
919 11/09/94 $ 281.20 281.20 ] 0.00
919 04/13/95 $2,056.00 910.80 $ 1,145,20
Yoxr I
Balance $ 1,263.80
TOIAL $3,066.29 $1,92.00 § 2,409.Q00
II. FDWNCIAL ACTIVITY - Septanber 30, 1994 - July 31, 1993
A, Sumary — Cash Flow
CRS/U9G
Pund %o, 8 919 CE8/U3 Local Project-
Project Ro.: 8§78-93-099 US Dollax nolder
Bxchange Rate: ¥1 = F25.39 Aoccumt Acoont Accamt
- Balancs Balmos Balance
1. Opening Balance as of
Bepteaber 0, 1934 § 1,263.80 P 43,209.32 -
2. Anonit Recedived (I.B above) 3,066.20 48,558.55 -
3. Available This Period (1+2) 4,330.00 97,87.37 -
4. Azount Drawm Down 1,921.00 92,914.40 -
5. aMvanced to Projectholders - - -
6. Othar Eeceivablas 52.50
7. Ascunt Bxpended $1,921.00 P 92,966.90 -
8, Closing Balanca as of
July 81, 1998 $2,409.00 P 4,6840.97 -

2
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A. TOTAL VALUE:

067 P1Q

CRS COST SHARE - SKD SRQUEL MATCHING GRANT
I. FURDING HISTGRY

As Propoged: §,
Currently: s

B. ce8 Funding: Soptember 30, 1994 thraugh July 31, 1995,

AG @2 '95 88:58

Appendix ¥

ANOREYT usy
7-1, DATE | Z-L AMOUNT | DISBURBED |  BALANCE
5 #§4 15(9%(34 | #13,088:08 | 85:%08:08 | §4;330.00

II. PINARCIAL ACTIVITY - Soptember 30, 1994 - July 31, 1995

A, Bumary — Cash Flow

CRS
Fund No. @ 264 Local Project-
Project No.: 878-93-099 US Dollar currency holder
Exchange Rate: $1 = §25.39 Account Account Account
Balance Balanco Balance
1. Opening Balance as of
Saptember 30, 1994 - ¥ 23,036.57
2. Amoxmt Roceived (I.B. abovs) $ 13,035.00 P211.842.00
3. Available This Period (1+2) $ 13,035.00 ¥234,878.57
F. Amoamt Drasin Down $ 6,500.00 P(116,637.98)
5, Mvances for Trainings P( 67,680.00)
6. Other Payables ) 4 183.68
i 7. Amount Rxpended $ 8,500.00 ¥184,134.30
f'a. Closing Balance as Of
i July 31, 1995 $ 4,535.00 P 50,744.27

q

"


http:Y184,134.30
http:8,500.00
http:67,680.00
http:P(L16,637.98
http:8,500.00
http:3,035.00
http:M234,878.57
http:P22.1.842.00
http:13,035.00
http:23,036.57

+B32-501417  (RSHUSCCAFANILA

B. CQorency Conversion of

v Sl

UBS crrency conversicns.) Use actual axchange rata.

.

moONGE | cumny
CHECX MO, DATR USS AMOUNT BATE GENERATED
878040323 11/11/94 § 3,000.00 P24.19 P 172,458,75
87800234 01/11/95 | # 1,000.00 P24.40 | P 24,288.75 JJ
87800255 04/25/95 $ 1,800,00 P26,95 P 46,598.75
87800275 Q07/26/9% $ 2,700.00 ¥25.41 P 68,495.75
H}m $ 8,500.00 P211,842.00

IIT. EXPRNDITURBS

A, ITEMIER US§ RXFENDED (OTHER THAN CURRENCY CORVER3IONS) ,

AL 2 '9YS B!

CES Comitments (Local CWXTency receipts genavated from

INCLUDING CRB/HQ

PURCFASES (M-83) FUR PERIOD: SEPTEMRER 30, 1994 THROUGH JULY 31, 1995.
| ———————
LOCAT,
ITRM ACTUAL CURRENCY
PUBCHASED DAT3 US§ AMOUNT RXCHANGEZ RATR | BQUIVALENT

i

|

i

=

)



http:P211,042.00
http:68,495.75
http:2,700.00
http:46,598.75
http:1,800.00
http:24,288.75
http:1,000.00
http:3,000.0o
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+632-530~-1417  CRS-USCC/MHY ILA

p.  ACTUAL EXPENDITUNES AND BUDGEY COMRARISOR: S PTIMEER 30, 1994 THROUGH JULY 31, 1595, (CREEATR BUDGEY COMPARISON REPORT EY PROGEAN ACPIVITY CODES
PYOJECTED EXPEADITURES NfD BUDGET COMPRRISCH: AUGUST 1, 1995 TEROUGR OCTOBER 15, 1935 {UBE DUDGE? RALANCES FROM BUDGKY CGMPARISCN REPORT).
' ACTUAL EXCENDITUEES: EEPTEMEER 30, 1994 [ PROJRCTRD EXPRRUITURBS:: AUGUS? 1, 1993 THROUGE OCTCEER
UBAID CCS? SHARR . THROUGH JULY 31, 1995 15, 1995 :
GRANT DUDGET | FROGRAM usy LOCAL 2USHL/C 1 sz 2 LOCAL TOTAL BUDGET
LINE [TRNS ACTIVITY 1 .| exeRmED | cvsm=ECY” TOTAL BALANCE BUDGET 1r::- S COFRERCY | PROJECTRD | BALAIYCE
. [#92172s24 SUDERT (USEs) (3ee ILIA mms_ RXPRNSES usy (uss) PROJECTED PROJECTERD PEPRISES 053
Ahove) {Us3s) RXPRNDITURES | EXPENDITUHES :
I. Progran . R
Bloounts "
A. Balaries/ 5t
Pringes .
B. Travel 52 $ 3,7179.00 ¥3,695.75 |8 137.83 | $3,141.17 Jem4r.27 5,000 1,50 1,691.17
€. speoject . .
#__amdlm
1. Salaries 53
2. Sraindng/
) Warkshops /
traticn $ 2,220.00 $38,480.15 | #1,492.77 |9 727.23 | 72023 7,000 250.00 477.23
3. credit. )
Fuml
11.0n—@oing
Ml toxing
1.Consmltant/
. geaff - : . : ;
salaries 34 $ 7,564.00 p42,786.00 | 31,665.20 | 8 5,898.80 || $3,698.8 0 5,698.8
2. Cormaltant , ’
' Btaff- : : . .
- Travel 5% $ 1,613.43 $8,148.50 |$ 328.82 |$1,284.61 | 31,384.6 0 1,284.61
3. hurtit/ . ) . ) :
S6 $ 1,096.00 $ 1,095.00 { 31,096 5,000 178.57 917.43
TOZAL USAID :
AKPRIERS 51 ¢ 57 | $15,772.43 . 792,514.40° { 33,634.62 | 412,147.82 | 12147.81 47,000 1,670.57 | 10869.24
=15 B0t coxloke Jotal UBF ~ UoF Lpensas + Local Fe3 Tnto U, W11 cone Trom PRI



http:515,772.43
http:12,147.81
http:V3,624.62
http:12,914.40
http:U1,09&.00
http:1,096.00
http:1,2M4.61
http:1.,613.43
http:8,149.50
http:1,665.20
http:4,786.00
http:7,564.00
http:30,480.15
http:1,492.77
http:103,499.75
http:3,V79.00
http:LM1.5,1.99

