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Executive Summary
 

This Annual Report covers the activities of the second year of the Small Enterprise 
Development (SED) Sequel Matching Grant between Catholic Relief Services (CRS) and the 
United States Agency for International Development (USAiD). The Sequel Grant (SG), which 
began September 30, 1993 and runs through September 29, 1998, is centrally funded through 
the Office of Private and Voluntary Cooperation, Bureau of Humanitarian Response of 
USAID. The SG is valued at $5,353,000 ($2,743,000 CRS and $2,610,000 USAID). The 
overall purpose of the grant is te extend CRS's existing institutional capacity in poverty lending 
and to create replicable models of financially viable poverty lending programs in the anchor 
countries of Benin, Senegal, El Salvador, Guatemala, Indonesia and the Philippines. 

Since its inception in 1943, CRS has followed its mandate to serve the poorest of the poor. 
CRS began working with local counterparts to implement credit and savings programs focused 
on women in the early 1960s. The first CRS/USAID (1988-1993) Matching Grant (MG) 
allowed for the creation of the SED Technical Unit (TU) at CRS headquarters in Baltimore. 
With the MG, CRS tested several SED approaches through five pilot programs on three 
continents. Poverty lending, using village banking and other methodologies, was selected as 
the most appropriate SED approach for CRS because it reached the largest number of people,
proved to be the most cost-effective and, at the same time, upheld the agency's emphasis on 
the poorest of the poor. Poverty lending focuses on creating and strengthening the community 
financial organizations of the self-employed poor as a key to unlocking their socioeconomic 
potential. 

The High Performance Principles developed during the first MG served as the basis for the 
Sequel Grant's Poverty Lending Principles (PLPs). CRS SG anchor countries adhere 
consistently to the basic principles of poverty lending with the vision of creating a viable, 
alternative financial system that targets the needs of the most impoverished populations with an 
emphasis on women. PLPs will be used in the body of this report as a framework to evaluate 
the progress of the anchor countries. 

During Grant Year Two (GY2), the anchor countries' serviced a total of 29,168 clients, an 
increase of 24% over the GYI total of 23,533. The overall percentage of female clients 
increased by 3%, to reach 86%. The total outstanding loan portfolio reached $2,255,541 by 
July of 1995, an increase of 105% over GYI and a total of $597,823 was mobilized in savings, 
an increase of 120% over GY1. CRS worked through 33 NGO partners during the year which 
together serviced over 1,400 grassroots people's organizations (POs) providing credit and 
savings services to their members. This institutional network added five new counterparts 
from GYI and doubled the number of POs. 

1Throughout this document, the performance indicators for the anchor countries do not include figures for the 
Philippines because their management information system (MIS) currently gathers information from only 8 of 
their 54 counterparts. Actual SG w.nthesis indicators are therefore significantly higher than those reported. 
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The main activities of GY2 were: 
* Expansion of povm-ty lending programs in each anchor country;
" Acquisition of additional funding for CRS poverty lending;

" 
 Employment of a new professional and administrative team at SEDTU;" Completion of three poverty lending seminars in the West Africa pilot region;
" 
 Refinement of poverty lending methodologies in each anchor country;" Evaluation of the SED program in El Salvador (the first evaluation under the SG);
" Attendance 
 by four SG anchor countries, two SEDTU staff and three additional targetregion countries at the First World Conference on Village Banking in Guatemala; and,* Progress on integrated models that combine poverty lending with informal economiceducation, literacy and health/nutrition training in El Salvador, Senegal and Benin. 

The main activities of Grant Year Three (GY3) will consist of: 
" Consolidating and/or expanding the anchor programs to enable them to become financially

self-sufficient;
 
" Integrating the new SEDTU team into the management of the SG;
* 
 Finalizing and implementing management information systems (MIS) in anchor countries;" Carrying out evaluations ofthe remaining five SG anchor programs;

" 
 Developing a formal financial institution development strategy for the agency;* Securing additional loan capital for planned expansion of several anchor country programs;" Producing detailed business plans for NGOs ready to enter the formal financial sector. 

Project Context 
Following the evaluation of the first MG, the strategic decision was taken to design the SequelGrant to strengthen CRS poverty lending. The SG anchor countries therefore serve as povertylending models for the broader agency. Selection of these countries was based on:
 
" Their willingness and ability to reach a scale of at least 3,000 clients by the end of the SG;
" 
 Their shared vision of high performance standards, including commitment to rigorouscredit management, financial sustainability and building an apex institution; and," Their strong interest in poverty lending and positive collaboration with SEDTU. 

CRS has a long history of working through local NGO partners, which in turn servicegrassroots people's organizations (POs). POs are mutual benefit associations organized by andcomposed of poor people and directed by elected representatives from the membership. POs,which include village banks and other grassroots financial institutions, represent the buildingblocks for democratic structures of change. CRS concentrates on the institutionaldevelopment of their partners because they are intimately familiar with the local environmentand will continue to be active in the milieu long after CRS has completed its programs. TheSG replicates this approach because self-reliant institutions at both the grassroots andcounterpart levels are critical to self-sufficient, effective poverty lending programs. Each of 
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the SG anchors is implementing a poverty lending program that works through local grassroots 
organizations; four using the village bank methodology and two using other methodologies. 

The anchor countries are housed in three CRS target regions: West Africa, C .itral America, 
and Southeast Asia. CRS program managers coordinate at the regional level for project 
review and selection through technical commissions (TCs) made up of selected staff from each 
of the countries of the region. TCs, which exist in the fields of SED, agriculture and health, 
also monitor and evaluate ongoing projects and distill lessons learned into regional guidelines.
Educating and involving the regional country programs with poverty lending programs is an 
important means of ensuring that broad CRS commitment to Poverty Lending Principles 
remains high. The TC structure also facilitates information dissemination, provides a forum for 
technical training of CRS national and international staff, and encourages replication based on 
lessons learned. 

2 Program Methodology 

Following more than three decades of SED experience around the world, CRS now promotes 
poverty lending, based on Poverty Lending Principles, as its primary SED strategy. Adherence 
to the PLPs ensures the active participation of the end clients in CRS programs and increases 
the scale, sustainability and impact of the programs. CRS allows for institutional variance in 
the mechanics of program methodology, but strict adherence to PLPs maintains the vision of 
the grant and the agency as a whole. This section presents the PLPs as the framework which 
guides the assessment of the CRS anchor country programs. 

2.1 Lend to the Poorest of the Poor, with Emphasis on Women 

CRS experience around the wotld has proved that poverty lending methodologies like village 
banking reach the poorest of the poor more effectively than other SED methodologies. 
Because CRS emphasizes self-selection of participants, the best way to assure that poorer 
people will participate is to offer very small loans and set ceilings on those loans so that 
relatively better-off members of a community, particularly men, will not be interested in the 
program. The Village Bank Status Report2 notes that "rather than disbursing larger loans to 
village banks, CRS will: a) focus upon linking village banks to financi'd institutions that car. 
provide larger financial services; and b) enhance village bank's ability to develop and to manage 
their internal accounts." 

Each CRS country program determines their initial loan size based on the economic realities of 
the regions where their program operates. Some CRS programs set loan ceilings, while others 
prefer to establish a rule that average loan size remain under a fixed standard. The Office of 
Microenterprise Development of USAID has defined poverty lending programs as programs 
with average outstanding loans under $300. The weighted average outstanding loan size for 
the SG anchor countries as of July 1995 was $77, well below the USAID definition for poverty 
lending. 

- SEDTU. The Village Bank Status Report. CRS. 1994. 
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Since CRS poverty lending programs focus on the poorest sectors of a community, the 
predominate members are female. Numerous field studies have concluded that women are 
particularly vulnerable to becoming the poorest of the poor because women hold fewer wage
jobs and because when women and men hold comparable jobs, women earn lower wages. In 
addition, women are frequently responsible for supplying their children's needs, including food, 
health care and education. By insisting on a high female percentage (at least 75%) in the 
membership and leadership of POs, CRS and partners are more likely to reach a community's 
poorest members and have a positive impact on the health and education levels of their 
families. As of July 1995, 86% of the total SG clientele were women. 

2.2 Start Small, with Loan Size and Program Size 

The Starting Small principle is applied to individual members and POs as well as to CRS and 
partners. At the member and PO level, small initial loans build confidence and experience in 
investing and repaying credit. This is especially important to poorer borrowers, especially 
women, who have little to no previous experience with credit As shown in the graph below, 
the average outstanding loan size for anchor countries ranges from $67 in Indonesia to $131 in 
Guatemala. I he weighted average outstanding loan size was $77 as of July in GY2, a 64% 
increase over the average outstanding loan size of GY1, which was $47. (Figures for the 
Philippines were not available.) 

Average Outstanding Loan Size 
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At the CRS and NGO counterpart levels, starting small is essential to test institutional capacity. 
After management has consolidated methodologies and systems at the local CRS level, the 
counterpart level and the PO level, they can decide to expand. In the Philippines, where a 
large scale-program existed prioi" to the SG with over 50 counterparts, CRS is initially 
concentrating information gathering and methodological improvements on a limited number of 
NGOs. As soon as the systems in place are refined and strengthened, the program will slowly 
expand to include the entire group. In Guatemala, where SED activities began with. the 
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inception of the SG, the program now has three counterparts and 26 village banks. As 
experience increases, so will the number of village banks served. 

2.3 Link Credit Lines to Savings Growth 

Savings mobilization is an important tool for strengthening the organizations of the poor.
Worldwide microfinance success stories and the MG anchor programs have indicated that 
providing saving services to clients is equally as important as providing credit services. CRS 
programs are structured to help participants break out of subsistence and start generating
economic surplus, part of which can be captured through their savings. While all borrowers 
are required to save in CRS programs, programs have savers who choose not to borrow. 
Savings becomes the key through which the poor can embark on a staircase out of poverty and 
secure their economic future. 

At the family level, savings can be used to leverage more credit, allowing the family to 
establish a cycle of economic growth and reinvestment. Collectively, savings serves as an 
insurance fund against the natural and man-made calamities to which the poor are so 
susceptible. At the PO and counterpart levels, savings can be used as a source of capital from 
which loans can be made, in many cases replacing the need for external loan capital, or as a 
form of guarantee with which counterparts can leverage larger amounts of credit from 
commercial banks. Savings offer the poor a vehicle for leveraging external capital resources,
which enables the poor to collectively take part in and benefit from the international financial 
system. 

During GY2 the anchor programs mobilized $597,823 in savings, an increase of 120% over 
total savings mobilized in GYI. The break-down of savings mobilized by anchor country in 
GY2 is shown below. 

Savings Mobilized by Anchor Country Program 
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Savings are mobilized in CRS programs through voluntaiy and required mechanisms. In the 
village bank programs of West Africa and El Salvador, members are required to save between 
20% and 35% of their external account loan; in Guatemala, clients are required to save a 
minimum of 12%. Indonesia recently implemented a policy requiring clients to save 10% of 
their external loan; they encourage clients to save an additional 20% on a voluntary basis. 
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SEDTU has found that high savings rates increase the likelihood of long-term sustainability if a 
PO plans to eventually replace their external account loan with their internal account. If NGO 
counterparts and/or POs plan to evolve by linking with formal financial institutions to supply 
their capital needs, then high savings rates are less essential. Total savings represent 27% of 
the anchor program's total outstanding loans, as shown in the diagram below. This is a slight 
increase from GYI, when total savings represented 25% of the total outstanding loan. Though 
small, this increase is significant because several new POs were opened during the period, 
which would normally cause the percentage to drop rather than increase. This signifies that 
clients are choosing to save more than required. 

Savings Mobilized Compared to Outstanding Loan 
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Security, accessibility, and return have been documented as the three main concerns of savings 
clients. Without fail, CRS savings services have proven to offer security, though most do not 
offer unlimited accessibility. Clients in CRS programs are permitted to withdraw their 
voluntary savings at any time, provided that their loan payments are up to date. Required 
savings, however, can usually only be withdrawn in case of emergency, as defined in the by­
laws of the PO,or if a member drops out of the program. 

Clients often choose to limit their accessibility to their savings through their by-laws because 
their savings serve as a source of loan capital and eventual self-sufficiency at both the PO and 
NGO counterpart levels. Some anchor programs offer a stated rate of interest on clients' 
savings. Others split the income made on internal account loans among members and then 
distribute the percentage of the capital gains specified in their bylaws as member dividends. 
The longer a client's savings are deposited with a PO,the more equity the client amasses in 
their community financial institution. Some POs write in their bylaws that a member will lose 
their equity if they drop out of the program before a specified time (for example, at the end of 
the 7th cycle.) Such policies discourage member drop out. 

In Benin, savings are deposited into commercial bank accounts held by each village bank (VB). 
The VB decides via internal by-laws how to manage their joint savings. In Senegal, each 
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village bank has its own commercial bank account where half of their members' savings are 
deposited. The other half are held collectively in a joint CRS/NGO account as reserves. This 
precaution is taken due to problems encountered with one counterpart in GYI. In El 
Salvador, the recent evaluation found that the VBs of only three of the operational 
counterparts have their own bank accounts; the VBs of the other nine counterparts do not have 
their own savings accounts. Rather, member savings are held by, and recorded on the books 
of, the counterparts themselves. 

SEDTU recommends that each VB or PO have its own bank account and manage its own 
savings. PO self-management of internal savings is critical to build and maintain solidarity,
reinforce management skills, and women control of their ownempower to take financial 
institutions. Each PO must address the 
questions shown in the box at right to 
determine how to best manage their joint BY-LAWS FOR SAVINGS MANAGEMENT
savings. 

s Will savings be used as loan capital ?In the Philippines, savings is mobilized by 
most counterparts and the objective of o Who is eligible for a loan from savings:
savings eventually replacing external loan members, non-members, both? 
capital is widely accepted. Eleven of CRS's 
54 SED counterparts use savings as 0 Will a percentage of savings be held as 
collateral. Accessibility to savings varies as a reserve ? 
does return. CRS/Philippines (PH) is 
currently using several SED methodologies 0 What is the interest rate and duration of 
and is still in the process of analyzing which loans made from member savings?
works best for their clients. While savings is 
recognized as an important element in most of * Will savers receive interest or dividends 
these methodologies, CRS/PH does not have on their savings? 
a consistent savings policy. CRS/PH must 
first collect accurate, timely information on o When will interest and/or dividends be 
their numerous credit and savings programs in paid out? 
order to analyze which methodology is the 
most appropriate for their clientele. Once 
CRS/PH refines its MIS and determines 
which poverty lending mode to follow, savings mobilization will be more consistent among
their POs and NGO counterparts. 

2.4 Commit to Financial Self-Sufficiency 

CRS encourages all POs and NGO counterparts to commit to financial self-sufficiency by
minimizing their costs and maximizing their income. The formation of sustainable programs
requires that services be priced at real costs rather than at subsidized rates. At the same time, 
poverty lending systems are obligated to minimize costs by establishing efficient delivery 
structures to provide services to the poor at competitive prices. From program inception, 
counterparts and POs must share the vision of becoming self-sufficient. 
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POs have several ways to maximize their income and become self-sufficient. In West Africa 
and Thailand, CRS village banks receive a spread on the interest charged to clients on their 
external account loans. In addition, VBs maximize their income through efficient use of their 
internal accounts. The internal account (IA) is composed of member savings and VB income. 
Village banks determine in their by-laws what percent of their IA they will loan out and what 
types of loan terms they will offer. IA loans are normally made for a shorter period and at a 
higher interest rate than external account loans. 

Income generated by the VB belongs to VB members and serves as a form of member equity.
As the IA grows and member equity increases, clients are motivated to remain faithful 
members of their village banks. Several VBs in mature programs such as Thailand's have 
become financially self-sufficient through the productive use of their internal account. 

NGO counterparts are obligated to use decentralized management with high membership 
participation in order to minimize their costs. The main source of NGO income is their interest 
spread on external account loans, which means that increased income is directly related to 
economies of scale and scope. Some NGOs offer additional related services to 
microentrepreneurs that increase their income, such as selling products at wholesale that are 
highly demanded by their clientele. 

CRS and NGO partners have adopted and modified C. Waterfield's approach to measure their 
level of self-sufficiency, detailed below3 . In moving through these sustainability levels, NGOs 
are gradually weaned off subsidies as interest income is generated and management capacity
increases. They are required to think through allocation of human, cash and asset resources. 
Personnel, office and transportation expenses are judged by the revenue they generate and 
improvements are made accordingly. 

LEVELS OF SELF-SUFFICIENCY 
Level 1: Solvency Total Income/Total Expenses (Salary + Admin) 
Level 2: Operating Total Income/Total Expenses + Loan Loss Provision (LLP) 

Self-Sufficiency 
Level 3: Short-term Total Income/Total Expenses (TE) + Loan Loss + Inflation 

Self-Sufficiency 
Level 4: Long-term Total Income/TE + LLP + Inflation + Cost of Capital 

Self-Sufficiency 
* The organization achieves the specified level of self-sufficiency if the calculation >1 (100%) 

Two of the counterparts in Indonesia have already achieved Level 2 self-sufficiency. In 
Senegal, all of the counterparts have achieved at least Level 1 self-sufficiency, and one has 
achieved Level 4 self-sufficiency. The remaining anchor countries did not report on self­
sufficiency in their annual reports. During GY3, SEDTU will assist these countries with the 
calculation of NGO counterparts' level of self-sufficiency. 

3 Waterfield. Chuck. and Mark Flaming. The Small Business Development Technical Group. Mennonite 
Economic Development Associates. 1990. 
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2.5 Build Pailicipatory Management Approaches 

In the larger context of Catholic Social Teaching, this principle is normally referred to as
"subsidiarity." In adhering this CRS promotes theto principle, decentralization of 
responsibilities in order to increase the sense of empowerment for individuals and communities. 
For CRS microfinance programs, this means that management committees at the community 
level and personnel at the counterpart level take increasing responsibility for the management 
of their programs. 

Strong organizational and financial capacity at the PO level is essential to the success of 
poverty lending programs. Through NGO counterparts, CRS strives to create and strengthen
POs, encourage membership participation, and train capable responsive leadership that is 
accountable to their community organization. 

Commitment to financial and organizational sustainability requires a decentralized management 
structure in order to continually reach the poorest, least accessible population. The programs
of CRS counterparts are designed so that individual participants at the level of the PO have a 
major responsibility in the management of the delivery system. Rather than tailoring services 
to individuals, counterparts can work with the management committees of people's 
organizations, which in turn work with individual members. 

PO-based management allows NGOs to widen their scope and venture into less-visited areas 
since the bulk of the work is conducted by client committees. Through broad-based 
participation, local leaders who oversee day-to-day management are accountable to their 
membership. Encouraging people to make decisions about the types of services they need and 
how those services will be provided leads to empowerment. When participants feel ownership 
over the program, they are willing to pay full costs and outside subsidies can eventually be 
eliminated. 

By building participatory man.'agement approaches where one NGO counterpart serves several 
affiliated POs and eventually, one apex organization will serve several NGO counterparts, CRS 
pro.P'-ams decentralize management structures, reduce management costs, increase levels of 
o.rvnership and empc,,erment, and support long-term sustainable development. 

2.6 Employ Solidarity Systems of Mutual Guarantee and Support 

In the context of microfinance, CRS defines solidarity as a system of mutual guarantee and 
support. In financial terms, this means that if one (or more) member(s) of a village bank/PO or 
solidarity group cannot pay back their loan, then the other members are held jointly responsible
for repayment of the delinquent loan(s). No additional loans are made to any of the group
members until the entire group loan is repaid. Solidarity encompasses this technical/ 
methodological meaning as well as a philosophical meaning that encourages mutual support 
systems of solidarity at several levels. This includes sharing of business skills and ideas, taking 
a special interest in each others' problems and promoting initiatives that strengthen the 
community. 
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Through strict adherence to financial solidarity, CRS/Benin, Senegal and Guatemala have allregistered 0% delinquency in their poverty lending/village bank programs. At the same time,due in part to the fact that financial solidarity has not been strictly enforced by the majority ofcounterparts, CRS/EI Salvador's overall delinquency on external account loans reached 11%July, 1995. inThe evaluation team made several recommendations to CRS/El Salvadoraddress this delinquency problem, but strictly adhering to the solidarity principle is probably
to 

the single most effective means of lowering delinquency. Indonesia, which registered 7%delinquency, recently decided to create solidarity groups within their POs in order to decreasetheir delinquency and increase member cohesion. Information in not currently available for thePhilippirle3. 
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Solidarity within POs provides a mutual guarantee and first line of defense against internalproblems. Strong participation and accountability are inextricably linkedsolidarity. Peer pressure from group members is 
to the principle of 

a central factor behindrepayment rates. consistently highBy promoting both economic and social goals, members are not turned awayin times of legitimate need, but are forced to be financially responsible by their fellow POmembers. 

Review and Analysis of Project Results 
CRS's Matching Grant Application for the Sequel Grant described several objectives that the
program would strive to achieve. 
 Among these were the following: 

" Pilot programs will benefit 35,000 microentrepreneurs (75% women) annually by year 5and strengthen 1,200 community-level people's organizations and 40 local NGOs;* 
 To support poverty lending programs and help guide management decisions, CRS will
strengthen poverty lending methods, develop an agency-wide management informationsystem (MIS), and implement a system to measure program impact on clients;* CRS will strengthen local SED counterparts to implement credit and savings programs atthe PO and NGO counterpart levels;* CRS will build methods to use Title II resources more efficiently to capitalize rotating
credit funds;" CRS will test methods to integrate informal economic education (IEE), iteracy and healtheducation/nutrition training into their poverty lending programs; 
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i 	 Anchor countries will form apex institutions in pilot programs that combine several local 
counterparts under the same umbrella for capitalization, technical backstopping, and 
program monitoring. 

This section provides a comparative overview of anchor country programs' performance based 
on these objectives and discusses how their experiences and lessons learned areinstitutionalized in CRS field programs and the agency as a whole. Country summaries for
each of the anchor programs and their up-dated logframes can be found in Attachment A. The
actual annual reports submitted by the anchor countries are contained in an addendum to this 
report. 

3.1 Program Scale and Outreach 

Through the Sequel Grant pilot programs, CRS strives to service 35,000 microentrepreneurs
(75% women) annually by year 5and strengthen 1,200 community-level people's organizations
(POs) and 40 local NGOs. CRS has progressed greatly on these fronts, already surpassing
several of these numeric goals (even though figures for the Philippines are not included
because they were not available). The total outstanding portfolio for SG anchor countriesreached $2,255,541 during GY2, an increase of 105% over GYI, and a total of $597,823 was
mobilized in savings, an increase of 120% over GY1. 

Total Outstanding Loan by Anchor Country 

Indonesia 	 i 
Guaerriala 

El Salvador 

Senegal-

Benin 

$0 $200,000 $400.000 5800,000 5800.000 51,000,000 S1,200,000 S1.400,000 

Each anchor country program was selected, in part, because of its potential to develop larger­
scale service delivery systems that benefit 3,000 or more people annually. Half of the anchor
countries currently reach more than 3,000 clients and the others are projected to do so by the
end of the SG. During G:.nt Year 2, the anchor countries serviced a total of 29,168 clients, an
increase of 24% over GY1. If clients for the Philippines were included, total clients would 
total far more than the proposed 35,000. 
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Number of Program Clients by Country 

Benin 
Senegal
1,599 


El 	Salvador 
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In	donesia .Gu ate m ala 
19,013 741 

The CRS decision to exclusively support poverty lending programs through the SG has 
enabled these scale indicators to far exceed those of the first Matching Grant. SG anchor 
programs are acutely aware of the importance that scale holds for programs to become 
sustainable. Scale is especially important to these programs because they have committed to 
serving the poorest of the poor, which means that average loan sizes are very low ($77). 
Because of the relatively high transaction costs resulting from such small loans, economies of 
scale and very high levels of efficiency are prerequisites to financial self-sufficiency. 

All Sequel Grant countries have achieved their goal of reaching at least 75% female clients, 
four have surpassed it. For the five anchor countries reporting, 86% of the total clientele are 
women, an increase of 3% over GYI. Through strong commitment by local CRS staff and 
strict targeting policies, CRS/Senegal was able to increase the percentage of women in their 
program by 30% from GYI to GY2, to reach 92%. This accomplishment is especially 
commendable in light of the strong cultural and religious constraints encountered in the 
country. 

Percent of Women Clients by Anchor Country 
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The number of POs being served through SG funding doubled between GY I and GY2 to reach 
over 1,400. The vast majority of these POs are in Indonesia and El Salvador. It is important 
to note, however, that the average size of a PO varies greatly by country. 

Number of Village Banks or People's Organizations 
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Benin Senegal El Salvador Gualemala Indonesia 

Benin and Senegal have traditional village banks with an average of 50 members each. 
Guatemala's VBs have an average of 29 members. Only 14% of El Salvador's POs are VBs;
the remainder are much smaller solidarity groups with three to six members, which they count 
as independent POs. This explains why El Salvador's POs have an average membership of 12. 
El Salvador plans to consolidate their solidarity groups into larger community banks during 
GY3, which will increase the average membership of their POs. Indonesia's POs fall in the 
middle, with an average membership of 23. Though PO size depends on management capacity
and population density, CRS encourages NGOs to work with larger POs in order to exploit
economies of scale. This is tempered by the need to maintain a sense of ownership and 
solidarity within the PO,which requires membership self-selection and mutual familiarity so 
that members remain accountable to one another. 

Number of NGO Counterparts by Anchor Country 

Benin -3 

Indonesia -10 Senegal.5 

Guatemala - 3 

El Salvador- 12 

In July of GY2, five of the anchor countries were working with a total of 33 NGO 
counterparts, an increase of five from GYI. Again, the Philippines works with over 50 NGO 
partners, and if their statistics were included, the goal of working with at least 40 NGO 
counterparts would have been surpassed by the end of GY2. 
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3.2 Development of Methods and Systems for Poverty Lending 
Throughout the first two years of the SG, each of the pilot regions has stressed training andtechnical assistance to improve their poverty lending methodology, their managementinformation systems and their systems to measure impact at the client level. 

3.2.1 Development ofMethods 

Though the SG exclusively promotes poverty lending, and all programs must adhere to PLPs,adaptations of methodology ar2 wide-spread between countries, NGO counterparts, and POs.CRS encourages adaptations to the extent that they remain within poverty lending parametersand objectives. A major activity of the SG is developing and refining methodologies thatconform to individual institutional visions and yet remain consistent with PLPs. 
Developing agency-wide poverty lendirg methods has helped familiarize CRS personnel withthe innovations and performance standards 
programs and has given CRS the ability to 

expected of top-notch, quality microfinance 
move to the forefront of the subfield of povertylending within microfinance. CRS SED project managers have been trained in poverty lendingmethodologies, financial analysis, cost-benefit analysis, preparing business plans, project designand decision-making SEDTU has continued to strengthen general programming skills andreinforce the general principles of poverty lending. 

CRS has trained partner NGOs to price financial services at market rates. Interest income willslowly replace initial operating subsidies supplied by CRS. While microfinance interest ratesmay seem high relative to commercial rates, they are low relative to the rates charged tomicroentrepreneurs by local money lenders, frequently the only alternative available to them. 
The anchors have served as models of poverty lending to other CRS programspilot regions in the samethrough regional exchanges and the activities of regional SED TechnicalCommissions (TCs). Consequently, several countries in the pilot regions have started povertylending programs with technical assistance from the pilot countries. Nicaragua recently begana village banking program after receiving technical assistance from SEDTU, El Salvador andGuatemala. Burkina Faso has exr-aded their VB program during GY2 with help from Senegal
and Benin. 
 Togo and Ghana each plan to implement new village banking programs, in GY3and GY4 respectively, based on the successes of CRS VB programsCambodia, in West Africa.Vietnam and Morocco have all strengthened their VB programs and methods bylearning from and replicating the advances made by the anchor programs and Thailand. 

SEDTU has closely monitored the arrangement of working with regional TCs, rather than onlywith the staff in a particular country. Thus far, working through the technical commissions hasproven to be a low-cost way of building programming consensus, transferring methodologies
and creating management continuity. 
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3.2.2 Management Information Systems 

A large component of the goal to improve agency-wide systems is the development of an 
effective management information system (MIS) that produces the information necessary to 
guide management decisions. Each of the anchor countries has been working to develop and 
implement improved MIS during GY2. Management Information Systems (MIS) in portfolio 
management and on-going monitoring for program planning and analysis became a glaring 
need during the first MG. This was especially true in the village bank programs where large
numbers of transactions occurred at multiple levels. Without these systems in place, controlled 
expansion and informed management of the program remain problematic. 

The challenge in developing these systems is to create accurate and efficient procedures that 
are not disempowering or overly bureaucratic at the PO and member level. It is essential that 
POs are aware of their internal financial and organizational health, and that individual members 
understand what to expect in terms of their savings account, loan balances, interest and 
dividend payments. By having each member monitor their individual account, the group 
account is more secure. Similar needs exist at the NGO level. CRS partners are tasked with 
monitoring individual PO performance as well as analyzing their own organizational 
development and loan portfolio. 

On another level, CRS as an agency must have timely and accurate program performance
indicators as program expansion continues and strategic directions are mapped out. By 
working through anchor country programs and regional TCs, SEDTU ! "s begun to obtain 
consensus on how an agency-wide MIS on microenterprise programs should be defined, 
established, and most importantly, used in programmatic decisions. 

The array of credit and savings initiatives and the lack of information on program performance 
have been major concerns for the Philippines program. The Philippines was selected to 
participate in the SG in order to develop and implement an MIS and to contribute to the 
broader agency knowledge on MIS. Tracking program performance has been a constant, and 
thus far unattainable, challenge of this large, complex program with over 50 counterparts. 
During GY2, the Philippines decided to gather information from a sample of eight of their 
counterparts. The information actually obtained from this sample of counterparts, however, 
was of questionable quality. SEDTU will visit the Philippines early in GY3 to assist the new 
SED project manager with progressing on their SG objectives and monitor changes in their 
ability to report information. Once reports are submitted regularly, then changes in the actual 
portfolio quality will be monitored. 

Implementing an effective MIS has also been a challenge for CRS/EI Salvador, whose SED 
program is funded through three sources and services 12 operational counterparts. 
Consolidating these players into a focused program with a unified MIS is a central program 
goal. Consultants were hired by CRS/EI Salvador to construct a computerized database which 
was completed at the end of GY1. When introduced to the partners, there was disagreement 
regarding indicator definition, level of required detailed information, procedures for entering 
existing data and mechanical difficulties with hardware and software. 
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During GY2, the MIS was installed at the offices of all of the counterparts, though several 
problems persist. The evaluation team made recommendations to CRS/El Salvador to refine 
and improve their MIS. Like the Philippines, El Salvador has concluded that MIS is 
necessarily a dynam'c and participatory process. 

During GYI, SEDTU developed a Financial Information Management System Manual for
Village Bank Programs designed to manually track village bank program portfolios. It was 
developed in response to field demand for a comprehensive financial management system that 
could be easily adapted. Country programs are incorporating and or adjusting elements as 
appropriate to their programs. 

During GY3, research will be undertaken to determine the most appropriate computerized 
systems available for poverty lending programs. Up to this point, each country has designed its 
own computerized loan tracking system. The systems developed in Benin and Senegal have 
been producing accurate and up-to-date information. 

3.2.3 Impact Evaluation Systems 

Significant work in the area of impact evaluation was done during the first SEDMG. Much of 
the evidence was anecdotal, however, with some quantitative research in Senegal and El 
Salvador. In order to measure program impact more accurately in the SG, CRS stated in the 
SG application that country programs would conduct baseline studies in each anchor country
and then complete an annual sample of clients to monitor perceived changes in income, assets, 
living standards and levels of empowerment. 

During GY1, questionnaires for baseline data were established in Senegal, El Salvador, 
Senegal, Indonesia and the Philippines. Indicators were country specific but covered the socio­
economic areas of nutrition, health care, education, and household assets. 

In order to measure impact over time, each village bank in Senegal collects baseline data for
five members regarding current assets, main source of revenue, main source of employment,
intended investment activity, etc., and then follows up with these same members after each 
cycle. CRS/SN established new procedures in GY2 so that this information is collected more 
regularly and accurately. New members complete questionnaires at the beginning of the cycle;
follow-up forms are completed at the end of each cycle and drop-out forms are filled out when 
members leave the program. 

CRS/Indonesia made great progress during GY2 to complete baseline data. Baseline data 
forms were obtained from a multilateral organization and adapted to CRS specifications and 
CRS/ID prepared a manual to assist its NGO partners to collect data. The forms were tested
in January 1995 and, using a 5% random sample, data collection for the baseline study was 
scheduled to be complete by the end of September 1995. 
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Rather than develop an internal system for measuring socio-economic impact, CRS/El
Salvador contracted a local university to conduct an impact study. Benin will gather baseline 
data innew village banks during GY3. 

Due to the time and expense involved in a rigorous, academic, longitudinal study, CRS decided 
to limit extensive impact evaluations. During GY2, CRS hired a Fulbright Scholar to conduct 
a rigorous impact evaluation of the most mature CRS village bank program, which is the 
program inThailand. Work will continue on this study during GY3 and the results should be 
available for circulation during GY4. 

3.3 Strengthening Local Counterparts: Institution Building 

CRS defines institution building as the extent to which organizations incorporate more 
rigorous, business-based skills and systems into their programming in order to obtain the 
capacity necessary to sustain program activities and benefits over the long term. SEDTU is 
supporting this sort of capacity building at both the PO and NGO levels. The most important
indicator to measure progress on this goal is to calculate the counterpart's level of financial 
self-sufficiency, described in Section 2.4. 

3.3.1 People's Organizations 

PO management capacity is fundamental to the quality and quantity of membership and 
portfolio performance. Self-managed, participatory credit and savings programs require
literacy and numeracy skills at the management committee level along with disciplined, honest 
leadership. 

Both West African anchor countries recorded difficulties in PO management due to very high 
illiteracy rates among PO membership. Senegal and Benin thus began implementing literacy 
training as a major component of their institution building strategy. It is crucial that PO 
members, especially those elected to serve on the management committee, have the skills 
necessary to manage their programs independently. Literacy and numeracy are the basis for 
management capacity at the PO level. 

3.3.2 NGO Counterparts 

CRS SG programs are currently working through over 30 local NGO counterparts. These 
include NGOs that specialize in financial intermediation such as YSM of Indonesia (operating a 
rural credit bank); as well as NGOs that specialize in non-financial sectors like health, such as 
CREDESA in Benin. The bulk of NGOs are multi-service organizations such as the Ententes 
of Senegal, which have added credit and savings to their on-going activities in agriculture, 
health, human rights and education. 

The SG strives to build the analytical financial skills of NGO counterparts. NGO's 
appreciation for financially viable services grow as donor expectations rise and grant funds 
diminish. Nonetheless, many NGOs lack the internal capacity or skills to meet this challenge. 
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During GY2, counterpart staff and local CRS staff attended trainings on portfolio analysis, 
financial statement development and analysis, budget monitoring, financial projections, and 
pricing of services. Training in these areas will continue during GY3. 

Continued institutional strengthening in financial intermediation and general organizational 
development is woven into the SG's overall program strategy. CRS is committed to 
organizational as well as financial sustainability and has used the SEEP framework to look at 
the vision, capacity, resources and linkages of its partner NGOs. In turn, CRS has trained a 
number of counterparts to carry out institutional analyses based on this framework at regular 
intervals, normally once each year, so that they can monitor their institutional progress. 

3.4 Utilization of Title IIResources 

For the past fifty years, CRS has managed large volumes of Title II resources around the 
world. Several of the pilot programs included goals in their Sequel Grant proposals to 
diversify their food transfer programs by developing locally sustainable mechanisms for income 
generation. One of the major objectives of the Sequel Grant was to define how Title II 
resources could be used more efficiently to capitalize rotating credit funds. 

Food security is defined much more narrowly in the revised "Food Aid and Food Security" 
USAID Policy Paper dated January 1995 than it is defined by CRS. In recent correspondence 
between the USAID Food for Peace Office and CRS, Food for Peace has made it clear that 
because other bureaus within USAID fund microenterprise development, Food for Peace dc,:s 
not wish to monetize Title II resources for the same purpose. This has already had a marked 
effect on proposals for the expansion of SED programs in Indonesia, Benin and the Philippines 
and clearly makes the SG objective of defining new ways to use Title II resources to capitalize 
credit funds impractical. 

On the other hand, multi-disciplinary partner organizations of CRS that have depended on Title 
II transfers continue to be retooled with more self-supporting methods for SED service 
delivery. CRS collaborates frequently with health organizations and other institutions that 
transfer food to the poor to implement SED programs. 

The bulk of the SG client base comes from the Indonesia program, currently serving over 
19,000 women and men formerly associated with the CRS Food and Nutrition Program. 
Similarly, SED programs in Benin, El Salvador, Indonesia, the Philippines, Ethiopia, the 
Gambia, Kenya, Haiti, Bolivia, Ecuador, Peru and India target several women who were 
former recipients of food transfers through the CRS Mother Child Health (MCH) program. 
CRS has found that targeting former MCH or food related program recipients for poverty 
lending programs provides access to the poorest of the poor, some of whom have already 
formed vibrant POs in order to address their food insecurity through community projects. 

The SG has analyzed means to empower program participants and counterparts to move away 
from food transfer programs towards self-sustaining income generation endeavors so that the 
value of food resources can be recycled repeatedly to reach greater numbers of people with 
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more enduring benefits. CRS is strengthening NGO counterparts that have a history of
receiving Title II resources to move away from dependence on food transfers and grants
towards becoming self-sufficient service enterprises for the poor. 

3.5 Integrated Poverty Lending 

Poverty lending has traditionally been viewed ina minimalist light with limited training due to 
the emphasis on financial sustainability. As CRS experience in poverty lending increases,
especially in the area of village banking, CRS is reviewing this policy and finding a need for 
some level of integration in three main sectors: informal economic education (EE), literacy,
and health/nutrition. 

3.5.1 InformalEconomic Education 

The need for an appropriate type of microenterprise development training for informal, small­
scale investments has become increasingly apparent in many CRS poverty lending programs,
especially in Latin America. This need is manifested by the trend of stagnating loan sizes. 
Frequently, members are hesitant to take out increasingly larger loans because they fear that 
their business cannot absorb larger amounts of capital. 

Some leveling off of loan size is justified because women may choose to remain small if they
have numerous obligations, such as taking care of their children, cooking, cleaning, etc. 
However, there is a growing demand among the clients for more assistance in planning,
marketing, and basic record keeping so that clients can increase their production and sales,
control costs and understand the financial health of their microenterprise through basic 
bookkeeping and financial accounting. 

CRS/Ei Salvador has invested heavily in EE by hiring a trainer for curriculum development
and implementation. During GY2, the lEE component of the CRS/SV progressed greatly with 
the trainer writing four modules of IEE. CRS trained clients in each of the modules and NGO 
counterpart promoters trained clients. Activities will continue on this front throughout GY3. 

3.5.2 Literacy Training 

Literacy and numeracy training is critical in most CRS African poverty lending programs
because of the extremely low literacy and numeracy rates among rural women. Inability to
read, write and compute basic calculations seriously hampers the women's capacity to control 
and manage their business, credit and savings activities. Inorder to address this problem, CRS 
promotes literacy programs both prior to and after credit disbursement in West Africa,
especially for clients elected to their village bank's management committee. Classes usually
continue for several cycles after initial loans are disbursed. 

CRS/Burkina Faso has registered great success in literacy training. They have contracted a
national education institute conduct literacy classes for VBto intensive management
committees, and to train literacy trainers to conduct follow-up classes in communities where 
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VBs are located. Curriculums are geared around village bank methodology and the skills
needed for effective management. 

The program has recorded very positive results. NGO counterpart promoters no longerperform the bookkeeping tasks for the VBs they monitor; management committee membershave taken over bookkeeping and most VB members are able to read and understand theirpassbooks and village bank journals by the end of the first loan cycle. By having an informedmembership, the possibility of malfeasance is reduced and service delivery costs are lowered.Members have repeatedly spoken out about how their new skills have empowered them.Literate and numerate women are more highly regarded by their husbands and theircommunities. The Burkina Faso program has served as a model for CRS/Senegal and Benin in
the development of their literacy programs. 

In Benin, literacy classes begin one month before VBs open and are conducted weekly forthree hours in the local language. Two of the three counterparts couple literacy classes withnumeracy and calculation. The third will begin to do so in GY3. All VB members participatein three integrated training components -- credit, literacy, and health/nutrition education. Theliteracy technician incorporates savings/credit and health vocabulary and information into theliteracy program; the social worker incorporates words learned in the literacy classes into thehealth/nutrition programs; and the VB promoter reinforces the former twa aspects into their
sessions with VB members. 

In GY2, counterparts of CRS/Benin recorded participation levels in literacy classes between50-67%, which was lower than anticipated. CRS/Benin will address this problem in GY3 bybeginning literacy classes ten weeks before the opening of new banks and by requiringindividuals to pass a literacy exam before receiving a loan. In addition, initial communitycontact by the NGOs will be made by the entire NGO counterpart team (CB promoter, literacytechnician and social worker) to reinforce that the project is three-faceted. 

CRS/Senegal implemented a literacy training component in its program in GY2. Members oftwo of the four counterparts currently attend literacy training. The remaining counterparts will
implement literacy training in GY3. 

3.5.3 Health/NutritionTraining 

Pairing financial and health services has long been a program strategy in CRS, especially inMother Child Health (MCH) and Title II programs. The rationale has been mainly onetargeting: when women participate in MCH programs, 
of 

they tend to be impoverishedcommunity members and because they participate in group meetings, they often form groupcohesion and develop trust, which makes them a natural target group for community povertylending programs focused on women. A combination of financial and health services is alsoviewed as a strategy to wean families away from welfare programs to connect them withdevelopment programs that become self-sufficient at both the managerial and financial levels,
through the hard work ofthe membership. 
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Integrating health and nutrition education is a major focus of CRS/Benin's village bank 
program. With their multi-service counterparts, CRS/Benin has developed a strategy of 
creating a curriculum that is directly relevant to community health problems identified by bank 
membership. CRS/Benin and their NGO counterparts recognize that efficient time 
management in health service delivery is critical to successful integration with financial 
services. This means that messages must be carefully timed and targeted to fit within the 
confines of a PO credit and savings meetings. If not, the opportunity costs to clients are too 
demanding, which results in decreased participation. In GY2, participation was around 95%. 

Nutritional education sessions for the VB members in Benin also take place as part of the 
regular bank meetings. These sessions focus on improving the household diet through cooking
demonstrations of nutritional meals. VB members have demonstrated strong interest in these 
sessions with participation ranging between 68%-95%. The anticipated result of the nutrition 
program is reduced child malnutrition. 

During GY2, SEDTU participated in an agency-wide MCH conference to explore how 
financial and health services can be more fully integrated and how in-kind income transfers can 
be replaced with loans that must be repaid at market rates of interest. The main factors 
considered were the role of the ration, savings-led versus credit-led strategies, and 
transforming institutional and client outlooks from welfare to sustainable programs. Several 
countries will begin or expand programs that strive to achieve such an institutional 
transformation, most notably, Ethiopia and Togo. 

3.6 Development of Apex Organizations 

The first MG supplied successful models for NGO working groups in Thailand, Bolivia and 
Peru that capitalize on institutional comparative advantages. Working group structures enable 
NGO partners to reinforce each other technically, coordinate services and coverage, and 
attract new donor resources. The SG further develops technologies and methods for building 
apex organizations, which include a wide variety of financial intermediary organizations at the 
national or regional level. Apex organizations can allow hundreds of communities and 
thousands of participants to wield their collective economic and political strength on a regional 
even a national scale. 

In each of the six anchor countries, an apex structure is in the formulation stage. For each, the 
first phase consists of a formal working group where NGOs meet to exchange experiences,
discuss ideas, and offer assistance to one another. In two of the anchor programs, El Salvador 
and the Philippines, the working group will be the final structure where specific problems and 
products are addressed. For these two countries, the working groups will focus on fund 
raising, exchanging technical assistance, and networking. In the other four anchors, the 
working group will evolve into an independent organizational structure. 

The purpose of an apex institution is twofold. The first role is purely financial. A second tier 
structure captures economies of scale in attracting and disbursing funds to participating NGOs. 
Funds are efficiently channeled through one independent financial intermediary as opposed to 
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donors or banks making individual transactions with many NGOs. The second role is that of 
institutional support and technical assistance both in developing and refining financial delivery 
services and in general organizational development (strategic planning, budget projections, 
staff training, and networking with other organizations that share similar philosophies or 
goals). 

In addition to the working group model, CRS has three other models for apex structures in 
place. Each of these models incorporate poverty lending principles in decentralized, 
participatory management formation, and a commitment to sustainability through appropriately 
priced services, linking credit lines to savings deposits, and a commitment to impoverished 
populations and women. 

The first is an Apex cooperative structure similar to the original pilot in Thailand, now being 
emulated in the Senegal and Benin programs. Representatives from each NGO meet on a 
periodic basis to examine and exchange their experiences. The Apex organization isstructured 
to disburse loans to member NGOs who, in turn, disburse to POs or village banks. Lending 
rates, training and technical assistance fees are structured to bring the Apex to level four 
sustainability over a period of five years. Benin and Senegal are now at the working group 
stage with plans to register an independent Apex entity in the next two years. 

In the latter half of GY2, CRS/Senegal developed and pursued a funding relationship with the 
West African Development Bank (BOAD). The BOAD has agreed to provide a low-interest 
loan to the consortium of CRS counterparts, to be disbursed in GY3. The BOAD has also 
discussed the possibility of investing share capital in a possible West African regional apex 
institution. This possibility will be researched and pursued in GY3. This process has 
demonstrated the effectiveness that counterparts can attain when working together to attract 
funding sources. 

The Indonesia anchor presents another apex structure. With SG and MIP (Microenterprise 
Innovation Program) funding, CRS/Indonesia will transform and expand its current poverty 
lending program into a sustainable, for profit operation designed to service the financial needs 
of 120,00 poor people in rural areas, 80% of whom will be women. CRS will do this by 
establishing 40 small holder credit banks or Bank Perkreditan Rakat (BPRs), which will be 
owned and operated as for profit subsidiaries by CRS's NGO counterparts; and by developing 
an apex financial company, which will be called the Self-Reliance Corporation (SRC), that will 
provide the seed capital and management support necessary for starting up these banks. 

The third emerging model is found in Guatemala, where forty village banks will be managed by 
eight multi-service base groups known as community councils that receive loans from a 
centralized indigenous bank, Banco POP. Banco POP operates under the counterpart CDRO, 
which works with an associated network of community councils. Mobilized savings and other 
internal funds of the community councils will be deposited with Banco POP. 
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Each of the innovative models discussed here are marked by their decentralized management
approach and long term sustainability captured through non-subsidized lending and grassroots
mobilization of individual savings and community equity. 

Apex organizations will help CRS counterparts reach larger numbers of clients, form linkages
with the formal financial system, and reduce the price of financial services to clients through
economies of scale. Growth comes with the danger of diseconomies whereby scale outstrips
capacity, and participation is lost to bureaucratic institutionalism. Predictable pitfalls of
growth are limited in these cases by adherence to the principle of subsidiarity, which ensures 
the autonomy and flexibility of the POs or village banks that the apex institutions are designed 
to serve. 

4 Monitoring and Evaluation 

4.1 Program Monitoring 

Before the Sequel Grant actually began, each of the pilot countries received a copy of the SG 
monitoring system and user manual. This system was developed by SEDTU to instruct pilot
countries how to use the agency-wide Field Accounting System (FAS) to monitor the SG. The 
purpose was not only to assist individual pilot countries with grant tracking, but also to 
provide a single cohesive monitoring system uniting the six countries and SEDTU. All of the 
anchors utilized this system to write their DIPs, but none of them has continued to use the 
system on a regular basis. During GY3, SEDTU will provide anchors with TA to enable them 
to utilize the SEDMG monitoring system on a consistent basis. 

In addition to the SEDMG monitoring system on FAS, SEDTU uses three main tools to 
monitor program development. 
* Detailed Implementation Plans (DIPs); 
• Quarterly Operations Memos (QOMs); and, 
• VB Performance Indicators. 

Efforts to prepare the DIPs during the first grant year enabled SG anchors to establish their 
project goals and schedule activities. Each year of the SG, anchor countries judge their 
progress to date against the goals set out in their DIP. These comparisons are contained in the 
country logframes located in Attachment A. 

Activities undertaken in relation to the program are indicated to SEDTU through QOMs to 
enable them to provide prompt assistance and feedback. During GY2, several anchor 
countries provided their QOMs on a timely basis. Others did not. During GY3, SEDTU will 
work with the countries that are encountering reporting difficulties to rectify the situation. 

Performance indicators are necessary at both the counterpart and CRS levels for a number of 
reasons: 
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" They allow management to monitor and evaluate the program in order to make informed 
decisions and implement any necessary improvements; 

" They allow management to assess technical assistance and training needs; 
* They enable programs to share their successes and challenges with other groups; and, 
" They state the information necessary to attract external funding sources that can provide 

financing for program expansion. 
During GY2, SEDTU revised the performance indicators requested of the anchor countries to 
include information on financial self-sufficiency and provided detailed definitions of the 
indicators. A few of the anchor countries have already begun using the new performance 
indicator sheet. During GY3, SEDTU will assist those anchor countries not currently able to 
fill out the new performance indicator sheets to submit their performance indicators on a 
quarterly basis along with their QOMs. 

4.2 Evaluation 

In July of GY2, SEDTU was a member of the team that conducted the first SG evaluation in 
El Salvador. Recommendations from the project were concentrated in seven areas: internal 
CRS management, budgeting and cash flow management, program methodology, systems 
monitoring, portfolio management, institution building and training. This evaluation will be 
circulated inOctober 1995. 

During GY3, each of the remaining anchor countries should be evaluated. Benin has already 
signaled that they would prefer to conduct their mid-term evaluation early in GY4 because 
their overall SG program got off to a late start. 

5 Headquarters Management: SEDTU Operations 

SEDTU provided three main services during GY2 in order to progress towards overall SG 
goals: technical assistance (including fund raising), training and information dissemination. In 
GY2, SEDTU offered technical assistance and training to the anchor countries, to other 
countries inthe pilot regions, and to additional countries outside ofthe pilot regions 

5.1 Technical Assistance 

In response to interest generated by previous SEDTU workshops and the success of the 
anchor programs from both the first MG and the SG, requests for technical assistance from 
CRS programs outside of SG countries were much greater than SEDTU's capacity to meet 
them during GY2. SEDTU therefore chose to focus its main technical assistance activities on 
the pilot programs. 

SEDTU provided 75 days of direct technical assistance to the anchor country programs. Much 
of this time was spent in Indonesia assisting the local staff to prepare the Microenterprise 
Innovation Program application. To assist CRS/Indonesia with the MIP, SEDTU met with 
counterparts to construct feasibility studies, business plans and financial projections, and met 
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with AID staff at the local mission, and with other NGOs doing poverty lending programs
through rural credit banks (BPRs) in the country. SEDTU also provided technical assistance 
to each of the other anchor countries (except for the Philippines) during GY2, covering issues 
such as institution building, methodological refinements, assistance understanding the financial 
performance indicators and program evaluation. Due to staff shortages throughout GY2, 
SEDTU was not able to make a technical assistance visit to the Philippines, though the unit 
will visit the Philippines early in GY3. 

SEDTU also provided 39 days of direct technical assistance to 3 countries outside the anchors 
during GY2: Cambodia, Burkina Faso, and Nicaragua. Technical assistance included work on 
program evaluations, feasibility studies, project proposal development, and strategic planning. 

Technical exchange took place with non-pilot countries through SEDTU's review of project
proposals and country Strategic Program Plans (SPP) which are often submitted to the unit for 
critique and feedback. Specifically, SEDTU worked with program staff from CRS offices in 
Uganda, Namibia, Vietnam, Ethiopia and others on the conceptualization and design of 
poverty lending programs. 

5.2 Training 

During GYI, SEDTU provided training for CRS staff in Indonesia and the Philippines on 
institutional development for NGO counterpart organizations. During GY2, SEDTU provided
training to Thailand and Kenya. In addition, SEDTU facilitated three training workshops in 
West Africa: an internal account workshop in Senegal, a village bank evolution workshop in 
Benin and an MIS workshop in Burkina Faso. In all, SEDTU staff spent 48 days in the field 
for the purpose of training, carrying out workshops in 5 countries, 3 of which were anchor 
programs in the SG. 

In addition, SEDTU staff benefited from professional development training through attendance 
and active participation in the SEEP annual meeting, the First International Conference on 
Village Banking in Guatemala, and the USAID two-week training seminar entitled Principles
in the Design, Implementation and Regulation ofMicrofinance Services. 

5.3 Logistical Support and Information Dissemination 

The request for SED information continues to be a service in high demand from the field. In 
GY2, SEDTU processed orders from CRS field offices worldwide for numerous publications.
The SEDTU newsletter, which was published twice during GY2, reaches over 400 readers,
including CRS staff and counterparts, and other international and national PVOs active in the 
field of SED. 

During GY3, when SEDTU is fully staffed again, SEDTU will publish the second edition of 
the Village Bank Status Report and plans to publish three editions of the SEDTU newsletter. 
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5.4 External Linkages 

SEDTU links the anchor countries and pilot regions to state-of-the-art microfinance 
institutions through active membership in several microfinance consortiums, attendance at 
meetings, workshops and conferences sponsored by USAID, the Microenterprise Coalition, the 
Word Bank and other agencies involved in microfinance, and collaboration with alternative 
funding sources. 

SEDTU remains an active member of the Small Enterprise Education and Promotion (SEEP) 
Network, with participation in the Poverty Lending, Training, and Evaluation Working 
Groups. In addition, CRS continues to serve on the SEEP Steering Committee and has agreed 
to take on the responsibility of managing SEEP's financial accounting. 

CRS continued its membership in Development Capital Fund (DEVCAP). The first DEVCAP 
socially responsible investment fund will be launched at the beginning of GY3 and should start 
providing grant money for member programs, including CRS microfinance programs, by GY4. 

In addition, SEDTU and anchor countries have linked poverty lending programs both inside 
and outside of the SG to funding sources during GY2, including the USAID Office of 
Microenterprise Development, the McKnight Foundation, Partners for the Common Good, the 
Calvert Group, the West African Development Bank, the Conrad Hilton Foundation, and the 
Holy Trinity Parish of Washington, D.C. 

5.5 Human Resources 

Several changes in SED program personnel took place during GY2. The SED coordinator in 
the office of CRS/Philippines resigned in the middle of GY2. Though services of a contracted 
professional were temporarily called upon, the project experienced delay in the completion of 
several objectives. A new SED Coordinator was hired in June 1995, which should lead 
activities to pick back up during GY3. 

SEDTU personnel underwent a complete turnover during GY2. Didier Thys was promoted to 
Technical Group Director at the very beginning of GY2 and Judy Painter was promoted to 
become SED Manager. Susan Lynch, long time Administrative Assistant in SEDTU, received 
an internal CRS promotion and transferred out of SEDTU in November. Several temporary 
employees rotated through SEDTU to replace Susan until a decision was made to hire both a 
half-time Financial Administrator and a half-time Administrative Assistant. Linda Hernandez 
received an internal CRS promotion to become the Financial Administrator in February. Will 
Durham joined SEDTU as the Administrative Assistant shortly thereafter. 

In March, Laura Elser was hired to become the new SEDTU Field Coordinator, a position that 
had been vacant for five months. In June, Judy Painter left CRS after five years of service to 
accept a position at FINCA and Chris Gilson, the Trainer/Analyst for several years, received an 
internal CRS promotion to become the CRS Country Representative for Cuba. Both the 
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Manager and Trainer positions remained unfilled for three months, leaving SEDTU with only 
one full time person for the last quarter of the grant year. 

In the last week of GY2, the new Trainer/Analyst, Sharon D'Onofrio, came on board and 
during the first week of GY3, the new SED Manager, Donna Kerner, joined CRS to head up
the SEDTU team. Despite this incredibly high personnel turnover in GY2, SEDTU was able 
to achieve the majority of its stated objectives. 

The new 'EDTU team arrives at a time when the plate is full of significant program 
commitments and challenges. The strong financial, organizational and methodological skills of 
the staff, as well as their demonstrated commitment to poverty lending, will equip the new 
SEDTU team with the necessary ingredients to make grant years 3-5 a success. 

5.6 SEDTU Operational Plan 

SEDTU performed each of the tasks set out in their operational plan for GY2 (contained in last 
years' annual report) except one. Poverty lending training workshops were held in Senegal,
Benin and Burkina Faso. Funding was secured for poverty lending programs both inside and 
outside of the SG in Indonesia and Cambodia. The field coordinator was hired. Work 
continued on the development of informal economic education, credit-plus models, and 
promoting linkages between credit and food programs. SEDTU made a presentation at the 
headquarters Mother Child Health meeting of national and international staff and discussed 
possibilities of greater linkages between MCH food distributions and credit programs.
Technical expertise and methodologies in poverty lending were strengthened in each of the 
anchor countries. 

The goal of computerizing the performance indicator monitoring system at headquarters was 
not achieved, however, due to the complete turnover of staff and the prolonged vacancy of all 
staff positions during the year. 

During GY3, SEDTU plans to accomplish the following tasks: 

* 	 Integrating the new SEDTU team into the management of the SG; 
" 	 Writing a Detailed Implementation Plan for SEDTU in order to set specific, time sensitive 

goals for the new SEDTU team; 
* 	 Consolidating and/or expanding the anchor programs to enable them to become financially 

self-sufficient; 
* 	 Carrying out evaluations of the remaining five SG anchor programs; 
* Finalizing and evaluating management information systems (MIS) in each anchor country; 
" Securing additional loan capital for planned expansion of several anchor country programs; 
* Continuing progress on each of the goals stated in the SG application, found in Section 3; 
" Developing a formal financial institution development strategy for the agency; and, 
" Producing detailed business plans for NGOs ready to enter the formal financial sector. 
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6 Financial Report 

6.1 SG Financial Overview 
The five-year SG is valued at $5,353,000, of which USAID is contributing $2,610,000, or49% of the total and CRS is contributing $2,743,000. 

The total budget for GY2 was $2,560,946. As of July 31budgeted AID funds and 42% of budgeted CRS private funds. 
in GY2, CRS had spent 55% of 

until July 31, From the inception of the grant1995, CRS had spent 60% of budgeted AID funds and 48% of budgeted CRS
private funds. 

Overall SG spending for both GY2 and from inception of the grant has been approximatelyevenly divided between the AID and private CRS cost-shares.country programs, this ratio varies greatly. During GY3, 
However, in the individual 

programs to ensure SEDTU will work with the countryequivalent spending from both cost-shares in each anchor program, asrequired in the SG agreement. 

CRS drew down a total of $97,132 in GYI in letters of credit and has drawn down $308,538as of July 31, 1995. Drawdowns have been sporadic.

should occur on a monthly basis. CRS expects 

Once the budget is refined, drawdowns
 
to require the $2,610,000 approved in theCooperative Agreement and will most likely request an amendment to increase funding inGY4. 

The financial monitoring system adopted for the Sequel Grant has now been in place for twoyears. It was expanded in GY2 to allow the country programs to track budget andexpenditures by counterpart. 
the monitoring system. 

Several country programs are still experiencing difficulty in usingSEDTU will address these problems during GY3, and will conduct anevaluation of the monitoring system for refinement. 

The personnel turnover in SEDTU during GY2 disrupted communications on financial issues
with the country programs as well as SEDTU's monitoring of financial activity. During GY3,
SEDTU will establish procedures for regular communication with the country programs
financial issues onsuch as budgeting, recording of financial activity, financial analysis and
adherence to the Sequel Grant financial monitoring system.
 

In reviewing financialthe activity of the country programs, it became apparent that anevaluation of the DIP budgets is necessary. SEDTU will assist the country programs in thisevaluation in GY3, and present budget changes to USAID. 

6.2 SEDTU Financial Overview 
AID funds for SEDTU cover only the salaries of the SED Manager and the Field Coordinator.All other SEDTU expenses, including benefits for these two positions, are budgeted in private 
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CRS funds. As of July 31 in GY2, SEDTU had spent 149% of budgeted AID funds and 74% 
of budgeted private CRS funds. From inception of the grant to date, SEDTU had spent 130% 
of budgeted AID funds and 96% of budgeted private CRS funds. AID budget variance was 
caused by personnel changes during GY2. 

SEDTU drew down $71,397 in GYI, and as of July 31 GY2 had drawn down $67,490, for a 
total from grant inception of $138,887. Because SEDTU resides in CRS/Headquarters,
drawdowns are not requested monthly; instead, the CRS Office of Finance monitors expenses, 
periodically (at least once per quarter), drawing down funds to cover expenses. 

It is currently anticipated that SEDTU will exceed the $375,000 approved in the Cooperative
Agreement, and will request an amendment for increased funding. The fluctuation in salaries 
caused by personnel changes made the approved Cooperative Agreement budget unrealistic. 
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Attachment A: Anchor Country Summaries and Financial 
Overviews by Pilot Region 

A. I West Africa 

A. 1.1 Benin 

A.1.1.1 Country Summary 

The overall goal of the CRS/Benin Sequel Grant project is to permit destitute populations, 
especially women, to increase their incomes and improve their living conditions through access 
to affordable financial and health services. The Benin (BX) Community Bank (CB) project 
endeavors to establish community service enterprise systems based on participatory self­
management. The systems are designed to provide sustainable financial services to the poor 
for microenterprise development and support non-financial services such as health, nutrition 
and literacy training. 

CRS implements the Community Bank project in Benin with three national NGO counterparts: 
CREDESA, CERIDAA and GRAPAD. All of these are multi-disciplinary organizations that 
stress participatory and self-help philosophies. Integrated services offered by these NGOs 
include credit and savings, low-cost decentralized health care, literacy courses, nutritional 
education, food production, natural resources training and promotion of women. 

CRS/BX ensures that CB participants fit within their stated target population at three levels. 
First, NGO partners were selected based on their previous work with very poor populations 
suffering from high levels of malnutrition. Second, NGO partners selected the communities 
where CBs will be located based on similar criteria. Finally, the community bank members are 
selected by their peers based on who has the greatest need, individual integrity, and the 
seriousness of their work. At all levels women and unemployed youth are targeted. 

In Grant Year 2 (GY2), the number of banks expanded from 10 to 32 with a total membership 
of 1,599, an expansion of 293% over GYI's 407 members. Female membership increased 
from 63% to 78%. The total of loans outstanding as of July 1994 was $165,935, almost seven 
times greater than at the end of GY1. Savings totaled $17,519, an increase of 186%. The 
average outstanding loan was $104 in July 1995. Delinquency is 0%. GY2 activities included: 

* Expanding the CB program; 
* Refining the CB methodology with "credit plus" components of health, nutrition and 

literacy training; 
" Developing a computerized management information system (MIS); and, 
* Initiating a quarterly news bulletin on CRS/BX credit projects. 
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In Benin, CBs are composed of approximately 50 members have been selected within a 
community who form solidarity groups of 3-6 persons. Each borrower is responsible for the 
loans received by every other member, first at the level of the solidarity group, then at the level 
of the CB. No members are eligible for new loans until all repayments are made. 
Democratically elected management committees composed of 4-5 people the dailyensure 
management of their CB, assisted by the NGO's CB promoter. In addition to writing their by­
laws, prior to the opening of each CB, members receive a six-week training (four hours per 
week) on CB methodology. 

All CB members participate in the three training facets of the program -- credit, literacy, and 
nutrition/health education. The literacy technician incorporates savings/credit and health 
vocabulary and information into the literacy program; the social worker incorporates words 
learned in the literacy classes into the health/nutrition programs; and the CB promoter
reinforces the former two aspects into their sessions with CB members. Literacy classes begin 
one month before CBs open and are conducted weekly for three hours in the local language.
Two of the three counterparts couple literacy classes with numeracy and calculation. The third 
will begin to do so in GY3. 

In GY2, counterparts recorded participation levels in literacy classes between 50-67%, which 
was lower than anticipated. CRS/BX will address this problem in GY3 by beginning literacy 
classes ten weeks before the opening of new banks and by requiring individuals to pass a 
literacy exam before receiving a loan. In addition, initial community contact by the NGOs will 
be made by the entire team (CB promoter, literacy technician and social worker) to reinforce 
that the project is three-faceted. 

Nutritional education sessions for the bank members take place as part of the regular bank 
meetings. These sessions focus on improving the household diet through cooking 
demonstrations of nutritional meals. CB members have demonstrated strong interest in these 
sessions with participation ranging between 68%-95%. The anticipated result of the nutrition 
program is reduced child malnutrition. 

Several technical trainings took place in GY2 including counterpart training in bank evolution,
MIS, CB methodology and self-sufficiency. The seminar on bank evolution, attended by 
counterparts, CRS/Benin personnel and international CRS staff, developed four evolution 
strategies for CRS/Benin and counterparts and elaborated standards and indicators to measure 
the process. The CRS/Benin SED project manager and one person from CREDESA also 
participated in the First International Conference on Village Banking in Guatemala. 

During GY3, activities planned include the opening of 28 new CBs by December 1995, a 
program audit, an evaluation of the first six CBs of the Gakp6 Project, implementation of an 
APEX structure for the CBs, a workshop on the use of internal accounts and the collection of 
baseline data in new banks. In addition, a study will be conducted on deciding the optimum
interest rate to ensure sustainability and a training will take place for NGO staff on delegating 
power to CB members for CB management. 
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A.1.1.2 Financial Overview 

As of July 31 in GY2, CRS/Benin had spent 51% of their budgeted AID funds and 38% of 
their budgeted CRS funds. From inception of the grant, CRS/Benin had spent 36% of 
budgeted AID funds and 29% of their budgeted CRS funds. These low spending rates are due 
to Benin's late start in launching new CBs. CRS/Benin expects to open 28 new CBs by 
December 1995, which should bring the spending rates up to the budgeted level. Additional 
project activities will also increase spending in training, literacy and nutritional education in 
GY3. 

CRS/Benin drew down $9,525 in GY1, and to date has drawn down $29,216 in GY2, for a 
total drawdown since grant inception of $38,741. CRS/BX has requested drawdowns monthly 
since September 1994. CRS/Benin expects to require the entire $325,000 approved in the 
Cooperative Agreement. 
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A.1.1.3 Benin Logframe 

Objective Proposed Activities GY2 

1. To develop a * Improve integration 
strategy to integrate of health and literacy 
poverty lending and non- programs with credit and 
financial services in a savings activitymutually reinforceable 
muuyanr Open village banks 

with literacy and health 

programs 

2. To increase the * Continue training 
technical capacity of Identify a third 
CRS/NGO staff in countrp art thirpoverty lending counterpart 

3. To develop a a Design MIS and set 
management information up in counterpart offices 
system at the CRS level * Establish baseline 

data for impact 
evaluation 

* Conduct internal 
audit for all NGOs 

4. To set-up a working e Continue NGO 
group that will establish discussions about an 
an APEX institution APEX organization 

Accomplishments GY2 

* Two partners couple 
literacy classes with 
numeracy 

* Participation of 
681/6-95% in nutrition 
training 

0 Participation of 

501/-67% in literacy 
classes 

0 SED Project 
Manager attended Ist 
International Conferenceon VB 

* SED PM co-
facilitated workshops on 
internal account, bank 
evolution and MIS 

* Identified third 
counterpart 

* Designed a 
computerized loan 
tracking MIS andinstalled at one partner's 

office 

* Initiated quarterly 
newsletter 

e All partners 
attended a workshop on 
bank evolution and 
developed four evolution 
strategies 

Proposed Activities GY3 

e Increase attendance 
in literacy and nutrition 
classes 

* Third partner will 
couple literacy with 
numeracy training 

9 Open 28 new CBs 
by December 1995 

* Conduct workshopsin sustainability, baseline 
data collection, setting 
interest rates 

* Install MIS in 
remaining 2 partners 

* Conduct baseline 

survey of new CBs 

* Implement an apex 
structure 
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A. 1.2 Senegal 

A.1.I.1 Country Summary 

To meet the credit needs of the rural poor, CRS/Senegal (SN) developed and implemented a 
village banking (VB) project during the first CRS/AID Matching Grant. The overall goal of 
CRS/SN for the Sequel Grant is to expand their program in a self-sufficient manner from 
working with one counterpart with 26 banks to working with five counterparts with 80 banks. 

During GY2, CRS/SN has made great strides in solidifying its SED methodology and 
improving the financial and managerial efficiencies of its program. The CRS/SN VB model 
follows the principles of the FINCA methodology with some adjustments to fit the African 
rural Sahelian environment. A group of 50-60 members organizes themselves into a VB, with 
smaller solidarity groups within the VB, by establishing by-laws, electing management
committee officers, and agreeing to jointly accept a loan for 6 months at an agreed upon
interest rate from a local NGO. During monthly meetings, members deposit savings and make 
loan payments. At the end of the loan cycle, the bank repays the loan to the NGO and is 
eligible for another loan at the rate of the last loan plus accumulated savings. 

Solidarity is strictly enforced. If one member fails to repay her loan, the solidarity group is 
responsible for repayment. If one solidarity group fails to repay its loan, all VB members are 
responsible for repayment of the loan. If one VB fails to repay its loan from the NGO, all 
other VBs lending from the counterpart are also responsible. Besides past difficulties with 
EGABI, whose program has been discontinued by CRS/Senegal, all CRS/SN counterparts
consistently record 0% delinquency. 

Member savings are combined with interest earned, fees, fines and other profits earned to 
establish the internal account (IA) of each village bank. IA funds are used to provide loans to 
selected bank and non-bank members during the cycle. A portion of each bank's IA funds are 
invested, based upon the management regulations described intheir by-laws. 

During GY2, CRS/SN serviced a total of 2,397 clients, a 43% increase from GYI. Female 
participation increased dramatically from 62% to 92%. Outstanding loans increased 46% for a 
total of $181,614 by July 1995 and savings increased 39% to $44,918. CRS implemented its 
program inGY2 through four counterparts: EGAN, EGAT, Caritas/Thies and CSIVAD. 

The main activities of GY2 were: 
• 	 Expansion of the program from 2 to 4 counterparts; 35 to 48 banks; and, 1681 to 2397 

clients, despite the closure of the EGABI program; 
* 	 Completion and implementation of the 12-month action plan;
* 	 Collection of member information to assess social economic impact on income and 

investments; 
* 	 Compilation of a gender analysis focusing on how VB activities are linked to women's 

social and economic practices; 
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* Implementation and expansion of the literacy program; 945 members of CSIVAD and 
EGAN currently attend, EGAT and Caritas Thies will implement programs in GY3;

" Refinement of the financial management information system (FMIS) at VB, NGO and 
CRS/SN levels; 

• Completion of audits of EGAN, EGAT and CSIVAD; and,

" Workshops to discuss solidarity, management of the internal account and bank evolution.
 

CRS/SN has focused special attention in GY2 on increasing the participation of women in the 
program. One of the overall Sequel Grant requirements is that at least 75% of total clients 
served be women. In order to attain this rate, CRS/SN and its partners decided that all new
VBs would be composed of 100% women. This policy has increased the percentage ofwomen
in the program from 62% at the beginning of GY2 to 92% by July of GY2. 

In addition, CRS/SN conducted a gender study focusing on women's perceptions of their
village banks and how women's VB activities are linked to their social and economic practices.
The study explored factors that influence women's ability to become and remain VB members, 
ways in which community members and authoritarian household heads might oppose or inhibit
women's full control of VBs, constraints on women's economic activities and factors that 
determine whether revenue generated with VB loans actually helps women satisfy the needs 
that are most important to them. 

In order to measure impact over time, each CRS/SN village bank collects baseline data on five
members regarding current assets, main source of revenue, sourcemain of employment,
intended investment activity, etc. CRS/SN established new procedures in GY2 so that this
information is collected more regularly and accurately. New members complete questionnaires 
at the beginning of the cycle; follow-up forms are completed at the end of each cycle and drop­
out forms are filled out when members leave the program. 

GY3 will consist of expanding the overall program and implementing the first stages of the 
apex organization. Training will cover financial issues at the VB and counterpart levels 
including: increasing members' incomes, reducing the drop-out rate, making the village banks 
and the counterparts financially sustainable, and creating a clear financial status of the loan 
program. CRS/SN also plans to access additional funding ($300,000) for their SED program
from the West African Development Bank (BOAD) during GY3. 

A.I.1.2 Financial Overview 

As ofJuly 31 in GY2, CRS/Senegal had spent 109% of their budgeted AID funds and 163% of 
their CRS funds. From inception of the grant until July 31, CRS/SN spent 74% of their 
budgeted AID funds and 24% of their CRS funds. CRS/Senegal drew down no funds in GYI,
due to administrative and financial budgeting difficulties. Project activity was also slowed by
the closure of the EGABI program. A financial technical assistance visit from SEDTU at the 
end of GY I resolved these problems. CRS/SN drew down $61,000 as of July 31 in GY2 and 
has requested drawdowns monthly since January 1995. CRS/Senegal expects that they will 
require the entire $288,000 approved in the Cooperative Agreement. 
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A.1.2.3 Senegal Logframe 

Objective 	 Proposed Activities GY2 

1. To establish a self- e Add an additional 
sustaining rural credit 34 VBs 
and savings programwith at least 80 	 VBs * Select new NGO 

withat eas 80V~sounerprtsmembership
serving 4000 members counterparts 

2. To increase o Refine FMIS and 
management capacity train NGOs in financial 
and strengthen reporting 
institutional viability of 
local partners operating * Conduct audit of 
in VBs to the point CRS/SNandNGOs 
where they can become * Continue to collect 
self-sufficient and analyze socio-

economic impact, gender 
effects, and drop-out 
rates 

* Continue training 
agenda to increase NGO 
poverty lending capacity 

3. To have VB members * Begin literacy 
and management training for new VB 
committees achieve members 
levels of literacy that are 
sufficient for 
independently managing 
VB activities 

4. To establish an APEX e Link graduated VB 
institution by 1997 members with other 

credit institutions 

0 Regular meetings 
with Apex working 
groups to exchange 
experiences 

Accomplishments GY2 

* 48 VBs are open 
with 2,397 members 

* 0%delinquency 

* Addition of 3 
counterparts and closure 
of EGABI 

o MIS Refinement 

seminar 
seminar 

partner audits 

C . 

e Collection of soci­
economic impact info. 
@ Compilation of a 
gender analysis 

* Completion of a 
workshop on the Internal 
Account 

o Two counterparts 
implemented a literacy 
program 

w Three literacy 
workshops completed 

e Six graduated from 
EGABI linked with 
ACEP 

* Apex workshop 
conducted in June 
* Exchange visits to 
EGAN for CSIVAD and 

Caritas Thies 

Proposed Activities GY3 

* Begin working with 
an additional partner 

* 	 Expand VB 
to 4,000 

0 Continue training 
counterparts in financial 
issues and methodology 

* Continue 
monitoring 

Access additional 
funding through the 
BOAD to help 
counterparts achieve 
self-sufficiency 

o Literacy classes will 
be implemented in the 
remaining counterparts 

e Implement first 
stages of an apex 
structure 
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A.2. Central America 

A.2.1 El Salvador 

A.2.1.1 Country Summary 

The overall goal of the CRS/El Salvador (SV) Community Managed Credit Program (CMCP) 
is to increase the income generated by 7,500 microentrepreneurs and their families living in the 
ex-conflictive zones of El Salvador through the implementation of a cost-effective, self­
sustaining poverty lending infrastructure. CRS/SV has faced several challenges meeting this 
goal, including: consolidating their village banking methodology; working with NGO partners 
that have little experience managing credit programs or operating in a financially sustainable 
manner; and, merging various funds and consolidating the management of several credit 
projects into a single cohesive CRS/SV poverty lending program. 

The CMCP is implemented through twelve operational Salvadoran partner NGOs. 
Strengthening the institutional capacity of these NGOs to manage credit programs and cover 
costs to reach sustainability is a main objective of the program. CRS/SV firmly believes that 
increasing the capacity of counterparts to administer credit programs is essential to program 
sustainability. 

During GY2, CRS/SV was to consolidate its GAMS (3-5 members), GAMAS (3-6 members) 
and village banks into larger community banks. At the end of GY2, CRS/SV was supporting 
455 GAMS, GAMAS, village banks and community banks with an average membership of 12 
people. (For a detailed explanation of GAMS, GAMAS, village banks and community banks 
in El Salvador, please see the CRS/EI Salvador evaluation conducted in July 1995.) CRS/SV 
plans to continue consolidating these groups in GY3. 

Training activities continued at all levels during GY2. CRS/SV has designed a new type of 
microenterprise development training called informal economic education (IEE). CRS/SV 
contracted an expert to write four modules of IEE in GY2 and trained clients in each of the 
modules. Counterpart staff attended workshops on program methodology and adult 
education. Poverty lending staff attended trainings on financial administration, sub-sectoral 
analysis, information system management and program sustainability. Information from these 
trainings was shared with counterparts. Counterpart and CRS staff jointly attended a training 
session on portfolio management and sustainability and the program manager attended the First 
International Conference on Village Banking in Guatemala. 

Throughout GY2, CRS/SV continued working on the development of a replicable 
computerized financial information monitoring system (FIMS). FIMS is currently installed in 
all counterpart offices and counterpart staff has been trained in system management. Refining 
the FIMS will be a major activity of GY3. Also in GY2, CRS purchased a computerized 
accounting package that has been installed at each of the counterpart offices. Rather than 
develop an internal system for measuring socio-economic impact, CRS/SV contracted a local 
university to conduct an impact study. 
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During GY2, CRS/SV continued to support its NGO counterparts in the development of an 
apex institution with the capacity to jointly leverage funds, implement training activities, and 
participate in local and national policy discussion. Nine of CRS's partner NGOs (Caritas 
partners did not participate) attended monthly meetings to discuss and coordinate project 
activities, and to prepare for developing an apex institution. In GY3, participating members 
will 	investigate options for legalizing their coordination structure. 

CRS/SV was the first Sequel Grant anchor country to conduct a project evaluation, which 
took place inJuly 1995. Recommendations from the project were concentrated in seven areas: 
internal CRS management, budgeting and cash flow management, program methodology, 
systems monitoring, portfolio management, institution building and training. This evaluation 
will be circulated in October 1995. 

The Community Managed Credit Program in El Salvador has progressed successfully in 
attaining several objectives, however it must overcome some serious problems. As of June 30, 
1995, overall delinquency on external account loans reached 11%. Principal reasons for this 
high rate of delinquency include: deficient application of the methodology, in particular, weak 
adherence to group repayment guarantees or solidarity, the lingering attitude of dependency by
NGOs left over from the civil war, insufficient monitoring systems, the lack of a write-off or 
default policy, deficient training and low staff morale with subsequent high staff rotation. 
CRS/SV is addressing these problems in a number of ways: 
* 	 CRS will introduce a refined methodology and finalize the community bank manual. 
* 	 Counterparts and clients will be retrained inthe refined methodology. 
* 	 CRS isworking with NGOs to establish a credit culture and ensure adherence to solidarity.
* 	 CRS has installed and will continue to refine the FIMS so that it generates reports that 

provide the information needed for NGOs to efficiently manage their portfolios. 
* 	 CRS discussed the high financial costs of high staff rotation and the risks to sustainability 

with counterparts. 
* 	 A loan loss reserve and write-off policy will be established in all partner NGOs during GY3 

to clean portfolios. 

CRS/SV states in their annual report that the proposed goal of having their NGO partners 
reach level four sustainability by GY5 will not be possible, but will take longer than projected. 
They note that the original projections were not realistic and that the NGOs will implement 
ways to use their capital more efficiently. They also state that financial sustainability at the 
bank level through the growth of the internal account to the point where it replaces the 
external account is not feasible. The evaluation team found that banks in El Salvador are not 
using their internal accounts, except in a few limited cases. Please see the evaluation for 
recommendations about improving bank self-sufficiency. 

As ofJuly in GY2, CRS/SV was servicing 5,418 clients through 12 operational counterparts in 
455 credit and savings groups. This represents a 44% increase in total clients and a 23% 
increase in POs. As in GY1, 83% of the project clients were women. Outstanding loans 
increased by 13% from GY1, for a total of $537,350. The average loan size decreased from 
$127 to $99. Savings increased by 110%, for a total of $187,975. 
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A.2.1.2 Financial Overview 

As of July 31 in GY2, CRS/El Salvador had spent 9% of their budgeted AID funds and 29% of 
their budgeted CRS funds. There has been no financial activity to date in the Credit Fund line 
item due to the availability of credit funds from alternate sources, such as the Reconstruction 
funds from the Salvadoran government. From inception of the grant, CRS/EI Salvador spent
10% of their budgeted AID funds and 41% of their CRS funds. CRS/El Salvador actual 
expenditures are greater than those recorded here, but they cannot be reported until CRS/SV
records them under the correct codes in the agency-wide financial monitoring system. 

CRS/EI Salvador drew down $1,210 in GY1, and $22,846 as of July 31, 1995 in GY2, for a 
total from grant inception $24,056. Drawdowns have been requested monthly, with the 
exception of January through May 1995. CRS/EI Salvador expects to require the entire 
$350,000 approved in the Cooperative Agreement. However, following evaluation 
recommendations, CRS/EI Salvador will be revising their budget in GY3, with probable
corresponding line item changes. 

CRS/EI Salvador has experienced a high rate of personnel turnover during the SG. Since the 
grant's inception, there have been three project managers. Therefore, there have been 
interruptions in the administrative leadership of the grant and sporadic adherence to the SG 
financial monitoring system. The addition of a Financial Administrator to the staff of SEDTU 
at CRS/Headquarters, as well as increased communication between CRS/Ei Salvador and 
SEDTU is expected to rectify this situation in GY3. 

It is clear frc i . the overall financial review that budget definition and refinement is necessary in 
GY3. CRS/EI Salvador has already begun an in-depth budget review and a review of actual 
and complete expenditures, and will finalize a revised budget in GY3 to present to USAID. 
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A.2.1.3 El Salvador Logframe 

Objective Proposed Activities: GY2 Accomplishments GY2 Proposed Activities GY3 

1. To develop, implement. 
and monitor a 
consolidated poverty 
lending system utilizing 
an expanded community 
bank model in 300 banks 
serving 7,500 members, 
resulting in increased 
beneficiary income of 
20% annually. 

* 

• 

9 

* 

Revise the CB policy 
handbook 
Train NGO personnel 
in expanded CB 
methodology 
Consolidate existing 
solidarity groups into 
community banks 
Use financial reports
to monitor and 

* 

e 

CB policy handbook 9 Finalize CB policy 
draft complete handbook 
Consolidation of 9 Complete process of 
solidarity groups into CB consolidation 
CBs begun 0 Train NGO personnel 

and CB members in 
refined methodology 

financial reports• Usefiacareot 

evaluate performance 

2. Develop, implement, 
and monitor a replicable 
system for accounting and 
financial management and 
for measuring socio-
economic impact. 

9 

e 

Install the FIMS and 
train NGO staff on 
the system 
Develop a system for 
measuring socio-
economic impact at 

* FIMS installed 
* NGO staff trained in 

FIMS operation 
* Accounting system 

installed 
9 Outside SED program 

0 
e 

* 

Refine FIMS 
Use financial reports 
to guide management 
Research internal 
impact systems used 
in other countries 

the participant level impact 
completed 

study 

3. Develop, implement, 
and monitor a training 
program for CB clients 
and NGO staff 

* Develop lEE training 
for CB clients 

0 Four EE modules 
were developed 

0 CB clients were 
trained in these 

* Develop the 5th 
module 
T 

Train CB clients 

lEE 

modules 

4. Strengthen the capacity 
of NGOs to manage credit 
programs and reach 
sustainabilitv. 

Strengthen the capacity of 
CRS/SV staff. 

* 

a 

Complete SWOT 
analyses for NGOs 
Intensify NGO 
institutional 
development training 

* 

9 

* 

CRS completed 
SWOTs on 9 NGOs 
NGO staff attended 
several trainings 
NGO and CRS staff 
attended training on 
portfolio management 
and sustainabilitv 

* 

0 

* 

Work with NGOs so 
that they can 
complete SWOTs 
Implement evaluation 
recommendations 
Continue training at 
all levels 

5. Promote the creation of 
an Apex Institution. 

Coordinate meetings 
of NGOs to develop a 

CRS coordinated and 
attended monthly 

a NGOs will investigate 
options for legalizing 

strategy to create an meetings of NGOs their coordination 
APEX institution structure 
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A.2.2 Guatemala 

A.2.2.1 Country Summary 

The overall Sequel Grant (SG) goal of CRS/Guatemala (GT) is to provide financial services to 
2000 indigenous people in the three poorest departments of the Guatemalan highlands through 
a system of 70 village banks. The principle objectives of the program are to establish rural,
self-managed, sustainable village banks that offer both savings and loan services to clients and
enable clients to increase their income by at least 12% annually; and to strengthen the
institutional capacity of three counterparts and their affiliate village banks to successfully 
implement the program. 

The CRS/GT program targets indigenous women in community associations with limited 
access to credit and material inputs and low levels of formal education. Their communities 
possess limited mechanisms to generate capital, to sustain savings and loan activities that cover 
management costs, or to encourage community activities. Given the recent decade of violence 
in Guatemala, the organizational capacity of communities has been reduced by the formation of 
civil patrols or other counterinsurgent groups whose preoccupations are rarely consistent with 
community development. The program hopes to reinforce the existence of non-partisan
community groups whose goal is to satisfy the basic needs of the community in a participatory 
and democratic manner. 

CRS works with three SED counterparts in Guatemala: CDRO, CADISOGUA, and Mujer y
Trabajo (MIT) of FUNDAP. These groups were selected because of their ability to work with 
the poorest of the poor, especially women, their prior experience working with indigenous 
groups, and their desire to provide socio-economic assistance to their clients in the highlands.
CDRO had several years of experience providing financial services to indigenous people before 
the SG program and has its own financial management company (called Banco POP) to handle 
all of their credit operations. The CDRO village banks will function as branches of Banco 
POP. CADISOGUA has a vast extension of over 125 community associations in the antiplano,
extensive development experience and great potential for future expansion. MIT focuses 
exclusively on women and, as part of FUNDAP, has worked with CRS/GT on microenterprise 
credit before. 

Following GY1 when NGO staff was trained and community groups were selected, during
GY2, all three GT counterparts opened community banks, for a total of 26 banks. As of June
1995, the program was serving a total of 741 clients, 557 (75%) of whom were women. A
total of $97,395 was outstanding in loans and a total of $6,515 had been saved. The average
outstanding loan for the period was $131. Though approximately 5.5% of CDRO's portfolio
was delinquent in the last month of their first cycle, all delinquent borrowers paid off their 
loans at the end of the cycle so that overall end of cycle delinquency was 0%. 

The initial loan size for CDRO clients is $153; for CADISOGU and M/T, initial loan size is
$88. The loans for CDRO clients are higher because CDRO adds additional loan capital to the 
$88 per borrower lent by CRS. CRS/GT works with credit cycles of four to six months. M/T 

42
 



clients have four month loan cycles and invest their loans in commercial activities, animal 
raising, horticulture and traditional micro-manufacturing. CADISOGU clients invest in similar 
activities, but operate with six month loan cycles. CDRO clients operate with six month loan 
cycles and tend to invest in more agricultural activities than those of the other counterparts. 

Several training seminars were held with the counterparts during GY2, including seminars on: 
methodology, sustainability, economics and finance, general literacy, monitoring and 
evaluation. Village Bank leaders were also trained in financial accounting and loan tracking. 
In addition, counterparts trained village bank members in community organization and 
community leadership, project development, business vision and basic accounting. Because 
illiterate women have emerged as the representatives and managers of several village banks, 
FUNDAP will develop a literacy program focusing on general management of village banks in 
GY3 with the help of CRS/GT. CDRO and CADISOGUA plan to implement similar literacy 
programs following the model developed by FUNDAP. 

CDRO, CADISOGUA, and W/T formed a working group to develop and exchange 
administrative and technical assistance capacities. The coordinators, VB promoters and 
accountants of the counterparts meet monthly; the poverty lending staff of CRS/GT also 
attends these meetings. During GY2, the working group developed and implemented formats 
for a base line study, business plans, beneficiary profiles and the Village Bank Health Check 
List. During GY3, FUNDAP will develop a financial/accounting software program that will 
eventually be implemented by all three counterparts. The harmonious and integrated manner in 
which the counterparts work together greatly facilitates administrative and operational 
decision-making at the counterpart level. The working group provides the basis for the 
eventual formation of a specialized apex organization. 

A.2.2.2 Financial Overview 

As of July 31 in GY2, CRS/Guatemala spent 50% of their budgeted AID funds and 42% of 
their budgeted CRS funds. From grant inception, CRS/GT spent 60% of their budgeted AID 
funds and 43% of their CRS funds. These rates are low because CRS/Guatemala drew down 
no funds in GYI, and had drawn down only $104,212 as of July 31 of GY2. 

CRS/Guatemala experienced administrative and financial budgeting difficulties in developing 
their DIP budget, and in implementing the SG financial monitoring system. These problems 
were largely resolved in December 1994 so that spending should now pick up to the original 
projected levels. CRS/Guatemala anticipates requiring the entire $435,000 approved in the 
Cooperative Agreement. As can be seen in the budget comparison report in Attachment C, 
Guatemala revised its budget during GY2 without notifying SEDTU, which accounts for the 
discrepancies in the budget between GY2 and grant inception to date. It is clear from the 
overall financial review that further budget definition and refinement is necessary for GT in 
GY3. Activity and expenses should increase with the implementation of a revised budget. 
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A.2.2.3 Guatemala Logframe 

Objective Proposed Activities GY2 Accomplishments GY2 Proposed Activities GY3 

1. Within three years to 
establish 70 community 
banks serving 2000 
indigenous, highland 

* 
9 

Establish CBs 
Continue training 
CB members 

* Opened 26 CBs 
serving 741 clients 

a 75% of the clients 
were women 

e 
* 

Open additional CBs 
Continue requiring 
20% savings rate 

women in order to 0 $6,515 was saved 
increase their income 
and savings. 

2. To strengthen the 
capacity of three NGOs 
to provide sustainable 
financial delivery system 
for community banks, to 
include an exchange and 
transfer of information 

9 

e 

Train NGOs in 
several subject areas 
Form a working 
group among the 
three counterparts 

* NGOs trained in 
CB methodology, 
sustainability, 
literacy, economics 
and finance 
Work group of 
NGOs met and 

* 

0 

* 

Continue training 
NGOs 
FUNDAP will 
develop a literacy 
program focused on 
management of VBs 
Other NGOs will 

between the NGOs developed formats implement literacy 
for a baseline study, programs based on 
business plans, the FUNDAP model 
beneficiary profiles 
and the VB Health 
Check List 

3. To develop a * Conduct training Trained NGOs in * FUNDAP will 
monitoring 
evaluation system 

and monitoring 
evaluation 

and develop a financial/ 
accounting software 

0 VB leaders were program 
trained in financial 9 Other NGOs will 
accounting and loan adopt FUNDAP's 
tracking system 

* SG program will be 
evaluated 
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A.3 Southeast Asia 

A.3.1 Indonesia 

A.3.1.1 Country Summary 

The overall SG goal of CRS/Indonesia (ID) is to improve the income earning potential of 
30,000 poor rural women and to empower them to take greater control over their lives and 
over the welfare of their family. This will be accomplished by creating a sustainable financial 
services infrastructure that provides these women with access to credit and savings services. 

CRS/ID has over nine years ofexperience with small enterprise development financing through 
women's community organizations called Usaha Bersamas (UBs). CRS/ID services UBs 
through ten partner organizations. During the past two years, the CRS/[D program has 
flourished into an expanding savings and loan program, currently serving 19,013 clients, an 
increase of 7%of clients served in GY1. ID continues to work through 10 counterpart NGOs 
but following the conclusion that smaller POs are more effective, they have nearly doubled the 
number of community organizations they service to 839. Approximately 87% of the clients are 
women. Outstanding loans increased by 166% from GY1 to GY2 to reach a total of 
$1,273,247; savings increased by 137% to reach a total of $340,896. 

During GY1, CRS/Indonesia introduced methodological adaptations to their partner NGOs, 
including concepts of organizational and financial sustainability. Government regulations 
prohibit organizations other than formal financial institutions from mobilizing savings, which 
has led CRS to focus on lending activities. During GY2, however, methodological refinements 
were implemented including linking savings to borrowing, insisting on market rates of interest, 
shorter loan periods and an increasing the average loan size to approximately $150. The 
average loan size grew from $27 in GYl to $67 in GY2. CRS partners also recognized 
through field experience that smaller community groups (15-25 members) are more successful 
than larger groups, and therefore encourages smaller groups. The overall CRS/ID SED 
manual is currently being revised to reflect these changes. 

During GY2, minimum initial loan size for the program was $11 and maximum loan size was 
$444. Loan terms ranged from one to twelve months and interest rates ranged from 1.5% to 
4% per month, for a nominal annual rate of 18%-48%. As of December, 1994, 7% of the 
portfolio was delinquent. Community level borrowers formed solidarity groups within their 
POs in order to decrease administrative costs, create social and financial guarantees among 
group members and thus lower delinquency. 

In July 1995, CRS/ID received initial approval for a $2 million MIP (Microenterprise 
Innovation Program) grant that will be used in conjunction with Sequel Grant funds to help 
transform and expand the current poverty lending program into a sustainable, for-profit 
operation designed to service the financial needs of 120,00 poor people in rural areas, 80% of 
whom will be women. CRS will do this by establishing 40 small holder credit banks or Bank 
Perkreditan Rakat (BPRs), that will be owned and operated as for-profit subsidiaries by CRS 
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Indonesia NGO partners; and by developing a financial company, which will be called the Self-
Reliance Corporation, that will provide the seed capital and management support necessary for 
starting up these banks. 

BPRs will provide savings and lending instruments to credit cooperatives, credit unions, Usaha 
Bersamas, and individual entrepreneurs at market interest rates. Several methodological 
components of the current program will expand to fit the wider range of financial services 
available through BPRs, but average loan size should remain around $150. The majority of
BPRs turn a profit on or before the end of their second year of operation, in large part due to 
the rapid mobilization in savings that BPRs are able to generate. 

GY2 activities included training and technical assistance on developing human resources at
both the CRS and counterpart levels, refining the management information system (MIS) and 
simplifying the book keeping system both at the counterpart and PO levels. The bookkeeping
system was modeled after a formal banking system in order to ensure the smooth
transformation process BPRs. held for directorsto CRS/ID trainings NGO and board 
members in BPR methodology and sponsored field visits to BPRs for NGO supervisors and 
field workers. Each NGO partner completed a proposal for the establishment of BPRs. 
CRS/ID also filed for a BPR license from the Bank of Indonesia. 

All NGO partners are currently in the process of establishing BPRs. Three have already
established them and linked their UBs to them. In July 1995, a national foundation was formed 
as a shell of the Self-Reliance Corporation. In August 1995, the draft notary act to form the 
SRC had been prepared; it was slated to be signed by the beginning of GY3. 

Great progress was made during GY2 to complete baseline data. Baseline data forms were 
obtained from a jointly funded project between the United Nations and the Minister of
Agriculture and were adapted to CRS specifications. CRS/ID prepared a manual to assist its 
NGO partners to collect data. The forms were tested in January 1995 and, using a 5% random 
sample, data collection for the ba.; -line study was scheduled to be complete by the end of 
September 1995. 

CRS/ID encountered a few problems/challenges in GY2. Up to this point, CRS/ID has been 
able to access Title II monetization funds to cover the majority of the SED operational costs at
both the CRS and counterpart levels and had planned to access increased monetization funds 
for program expansion. During GY2, however, the Food Security Policy Paper Issued by
USAID Food for Peace stated that monetization of Title II funds for SED would be phased
out. This clearly affects the availability of funds for CRS/ID SED projects in the future and is 
part of the reason that CRS/ID submitted an application for the MIP grant. A rather severe 
communication problem among CRS staff and between CRS staff and counterpart staff also 
arose during GY2 which led to technical and conceptual implementation problems in the field. 

At the end of GY2, CRS/ID senior management engaged in strategic planning to conceptualize
the scaled-down CRS program, develop a transitional strategy and determine the appropriate
organizational structure for CRS. These discussions also focused on future funding 
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mechanisms and funding channels between CRS and its NGO partners and will continue in 

GY3. 

A.3.1.2 Financial Overview 

CRS/Indonesia is unique in that it utilizes funds from monetization of food as additional resources for the SED project. These funds are referred to as AID-MON funds in the budget
comparison reports found in Attachment C. 

As of July 31 in GY2, CRS/Indonesia had spent 28% of their budgeted AID funds, 1%of theirbudgeted CRS funds and 47% of their budgeted AID-MON funds. The lack of spending inCRS funds is due to the fact that there has been no financial activity to date in the credit fundline item. From inception of the grant, CRS/IN spent 33% of their budgeted AID funds,of their CRS funds and 47% of their AID-MON funds. 
16% 

Due to the change in USAID policy, itis expected that once the current budget of monetization funds is used, there will be no further 
monetization funds available. 

CRS/Indonesia drew no funds down in GY1, but drew down $19,316 to date in GY2, they willreexamine the approved DIP budget for possible changes in GY3. CRS/Indonesia expects to
require the entire $300,000 approved in the Cooperative Agreement. 

CRS/IN experienced financial budgeting difficulties in developing the DIP budget, whichrequired most of GYI to complete. These financial difficulties are still being resolved. It isclear from the overall financial review that further budget definition and refinement is necessaryin GY3. In addition, project activity has been slow pending approval of the MIP grant to beused in conjunction with the Sequel Grant. Activity and expenses should increase with the
implementation of a revised budget and the MIP grant. 
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A.3.1.3 

Objective 

1. To develop and 
consolidate 750 UBSPs 
capable of providing 
quality credit and 
savings services to their 
30,000 members on a 
permanent basis 

2. To develop an 
effective financial 
services methodology 
that can reach destitute 
rural populations in a 
cost-effective way 

3. To transform 10 
counterparts into fully 
functional and 
sustainable financial 
institutions capable of 
acting as credit 
wholesalers to the 
UBSPs 

4. To link NGOs with 
the formal financial 
sector 

5.To establish a national 
foundation in Jakarta to 
mobilize trust funds and 
matching grants 

Indonesia Logframe 

Proposed Activities GY2 

* 	 Expand program 
* 	 Research additional 

sources of loan 
capital 

* 	 Refine methodology 
* 	 Train partners 

SEDTU and 
consultants will 
provide technical 
assistance to design 
the transformation 
plan of NGOs 

* 	 Develop a strategy 
to link NGOs with 
the formal sector 

SEDTU and 
consultants Will 
provide technical 
assistance to create 
the financial 
company 

Accomplishments GY2 

* 	 Program expanded 
to reach 19,013 
clients through 839 
community groups 

* 	 $2 million of MIP 
funding secured 

* 	 Refined 
methodology 


0 Trained partners
 

* 	 SEDTU and SIDI 
consultants spent 
several days in the 
field conducting a 
feasibility study 

* 	 BPR plan developed, 
submitted to AID 
and approved for 
funding 

a 	 Strategy fully 
designed 

* Each NGO 

completed proposals 
for BPR 
establishment 

* 	 CRS filed for a BPR 
license from the 
Bank of Indonesia 

* 	 National foundation 
was formed as a 
shell of the SRC 

Proposed Activities GY3 

* 	 Continue program 
expansion 

* 	 Create network of 
BPRs 

* 	 Continue developing 
BPR methodology 

* 	 Continue training 
counterparts in BPR 
creation and in 
sustainability 

* 	 Offer TA when 
necessary 

* 	 Each NGO will 
create BPRs 

* 	 Fully develop the 
Self Reliance 
Corporation 
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A.3.2 The Philippines 

A.3.2.1 Country Summary 

The overall CRS/Philippines (PH) program, which includes agriculture, SED and health 
components, endeavors to improve the socio-economic well-being of poor families living in 
low income rural municipalities. CRS/PH had a large variety of SED programs utilizing 
several different methodologies prior to the Sequel Grant. Working with over 50 counterparts, 
the persistent SED challenge for CRS/PH has been to develop and implement systems that will 
enable them to track the size and quality of their portfolio and to determine the most efficient 
and effective credit and savings methodologies for their clientele. 

The objectives of the SED Sequel Grant program are therefore to: 1) strengthen methods and 
systems in the SED program using monetized Title II and other resources; 2) strengthen CRS 
staff capabilities and systems through technical support, training and information sharing; and, 
3) build the capability of and strengthen local counterparts in managing their SED programs. 

During GY2, CRS/PH designed and disseminated three report forms to eight counterparts 
representing the different credit methodologies in various regions of the country (Grameen­
type lending, individual lending, cooperatives and cluster lending): an SED baseline survey, 
SED program profile and program performance indicators. The baseline survey will serve as 
the reference point in the assessment of pre- and post-project changes in performance and 
impact of the sample projects. Only four of the groups responded by the time this report was 
submitted. These surveys showed that the clients in these programs earn $76 a month on 
average and that their average cost of capital from the informal sector (moneylenders - their 
only alternative source of capital) is 300%. 

The SED program profile provides project methodological information and is to be filled out 
once by each counterpart. The program performance indicators enable CRS/PH to analyze the 
quality of the portfolio and levels of financial self-sufficiency of counterparts. The information 
gathered through these reports will eventually allow correlation of the different lending 
methodologies used. When the data are complete and ascertained as valid, a first pass 
evaluation of the SED methodologies will be conducted. This evaluation, originally planned 
for GY2 did not take place, but should take place at the beginning of GY3. 

The SED coordinator, who oversees the planning, implementation and evaluation aspects of 
the SED program, resigned in the middle of GY2. Though services of a contracted 
professional were temporarily availed to perform these tasks, the project has experienced delay 
in the completion of the baseline survey, the implementation of the MIS and the continuation 
of the working groups. A new SED Coordinator was hired in June 1995. GY3 should 
therefore register increased progress on each of these fronts. 

Little progress was made on the MIS during GY2. Initial analysis of the reports received from 
the sample of eight counterparts demonstrated the need for a significant amount of data 
verification and indicated a need for closer guidance and training on indicator definitions. 
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CRS/PH needs to train the counterparts on the importance of gathering information regularly
and using it to guide program management decisions. In order to address these problems, the 
new SED coordinator will visit each of the counterparts concerned and conduct individual 
orientation at the end of GY2/beginning of GY3. 

The working groups organized in GYI in Luzon and Mindanao to discuss, study, and develop
recommendations on experiences and common issues were not active through GY2 due the 
departure of several of the members from the program regions. At the end of GY2, the work 
groups were being reactvated and new members were being identified. In GY3, new work 
groups in Visayas and Bicol will be modeled on the experiences of the two original work 
groups. The main goal of the groups is to establish a common vision and develop a strategic 
direction for the overall program. 

CRS/PH SED staff attended a number of SED trainings and seminars during GY2, on subjects
including: management of microenterprise development programs, institutional development,
delinquency control techniques, sustainability and cooperatives. Following the institution 
building workshop in GY1, regional staff conducted SWOT analyses, using the SEEP
institutional development framework, to assess the organizational status of 13 counterparts.
Following a training-needs assessment, counterpart staff were trained in designing credit 
programs, microenterprise development, management and capability building, Grameen Bank 
programs, savings and credit fund management and enterprise sustainability. A training on 
credit systems procedures and portfolio management is scheduled for January 1996. 

CRS/Philippines will provide training and consultation on SED technologies and program
management to local counterparts to strengthen local counterparts ability to manage social
credit programs. Training for counterparts will occur in GY3. In GY2, CRS assisted 
counterparts in clarifying contents and objectives of enterprise-related training programs. CRS
and its counterparts have prioritized self-sufficiency of credit programs, expanding loan 
portfolios, professionalizing and systematizing credit management, addressing repayment rate
problems and arrears, and designing appropriate SED methodologies for future training 
programs. 

A.3.2.2 Financial Overview 

As of July 31 in GY2, CRS/Philippines had spent 66% of their budgeted AID funds and 33% 
of their budgeted CRS funds. From grant inception, CRS/Philippines spent 64% of budgeted
AID funds and 79% of CRS funds. CRS/PH project activity and spending are expected to 
increase in GY3. 

CRS/Philippines drew down $15,000.00 in GY1, and drew down $4,457 as of July 31 in GY2,
for a total from grant inception of $19,457. Drawdowns have been requested sporadically, but 
should become more regular with the anticipated increased project activity in GY3. CRS/PH 
expects to require the entire $70,000 approved in the Cooperative Agreement. 
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A.3.2.3 Philippines Logframe 

Objective 	 Proposed Activities GY2 Accomplishments GY2 Proposed Activities GY3 

1. To strengthen * Develop an MIS 9 Definitions of 9 Revise, test and 
methods and systems in system that can be performance implement the MIS 
the SED program that implemented with indicators revisited system, first in the 
will encourage self- each of the various * Report forms were sample of 8 NGOs, 
reliant income PH credit designed by CRS/PH then in all NGOs 
generation. methodologies and disseminated to * Complete baseline 

* 	 Continue developing eight NGOs survey
working groups 0 Working groups in . Continue working 

* 	 Strengthen methods Luzon and groups
and systems for Mindanao re- * Establish new 
implementation established at the working groups in 

end of the year Visayas and Bicol 

2. 	To Strengthen CRS Provide training and * CRS/PH staff o CRS/PH will 
capacities and systems technical assistance received training in provide training and 
for technical support and for CRS staff in management, ID, consultation on 
training, several areas delinquency control, program 

sustainability and management to 
cooperatives NGOs 
Several NGOs * Counterparts will be 
conducted SWOT trained 
analyses 

3. To build capacity of * Training will not CRS and its e Training of 
and strengthen local begin until GY3 counterparts have counterparts will 
counterparts. prioritized self- begin 

sufficiency, program 
expansion, 
addressing 
repayment problems, 
and designing SED 
methodologies 
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Attachment B: Country Data Sheets 

Form 1550-1
 
Organization: Catholic Relief Services -- USCCProject/Grant No. FAO-0158-A-00-305 1-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/BENIN 

ProjectPrpose:
CRS/Benin will develop the SED capabilities of three local general developmentagencies to provide lending and savings services. The focus will beinstitutional costs while maximizing benefits. 

on minimizing
They will create a working group ofNGO's which can become an apex institution in order to achieve economies of scale,attract and manage capital and expand services. 

Proiect Implementation:

Start Date: September 30, 1993 
 Estimated Completion Date: September 29, 1998Status: CRS/Benin has met the majority of program objectives to date, though theprogram is approximately 6 months behind schedule. 

Project Fundin (Budget):
 
Year 1 
 Year 2 TotalAID $22,348 $ 53,622 $ 75,970PVO $54,553 $189,518 
 $244,071
Other $ 0 $ 0 $ 0In-kind $ 0 $ 0 $ 0Local $ 0 $ 0 L 0TOTAL $76,901 $243,140 $320,041 

Location in Country: 
Cotonou, Benin 

PVO Representativein Country: (name, address, phone)
David Leege 
Catholic Relief Services -- USCC
 
Zone Residentielle
 
Lot No. 548
 
Cotonou, Benin
 
Tel: 229-31-36-52
 

52 



Form 1550-11
 

Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-0 158-A-00-305 1-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/SENEGAL 

Project Purpose: (40 words or less) 
CRS/Senegal will expand its village banking program from 18 banks serving 821 
members to 80 banks serving a minimum of 4,000 rural self-employed poor people. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: CRS/Senegal has met the majority of its objectives to date and will continue to 
progress during GY3. 

Project Funding: 
Year 1 Year 2 Total 

AID $ 31,343 $49,370 $ 80,713 
PVO $247,193 $35,436 $282,629 
Other $ 0 $ 0 $ 0 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $278,536 $84,806 $363,342 

Location in Country: 
Dakar, Senegal 

PVO Representative in Country: (name, address, phone) 
Dorrett Lyttle Byrd 
Catholic Relief Services -- USCC 
72, Blvd. de la Republique, l er Etage 
Dakar, Senegal 
Tel: 221-23-66-21 
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Form 1550-11 

Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-0158-A-00-3051-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/EL SALVADOR 

Project Purpose: (40 words or less) 
CRS/El Salvador will provide technical assistance and training to a network of 12 
NGO counterparts, 260 village banks and 5,200 women. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: CRS/EI Salvador has met the majority of its objectives to date and will continue 
to progress during GY3. 

Project Funding: 
Year 1 Year 2 Total 

AID $21,433 $137,200 $158,633 
PVO $75,620 $27,736 $103,356 
Other $ 0 $ 0 $ 0 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $97,053 $164,936 $261,989 

Location inCountry: 
San Salvador, El Salvador 

PVO Representative in Country: (name, address, phone) 
Walter Blake 
Catholic Relief Services - USCC 
73 Avenida Sur, No. 221 
Colonia Escalon 
San Salvador, El Salvador 
Tel: 503-223-0023 
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Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-0158-A-00-305 1-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/GUATEMALA 

Project Purpose: (40 words or less) 
CRS/Guatemala proposes to provide 2,400 poor rural women with credit and savings
services to help them develop their own income generating activities. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: CRS/Guatemala has met the majority of its objectives to date and will continue to 
progress during GY3. 

Project Funding: 
Year 1 Year 2 Total 

AID $ 0 $109,042 $ 97,922 
PVO $ 0 $152,391 $179,814 
Other $ 0 $ 0 $ 0 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $16,303 $261,433 $277,736 

Location in Country: 
Guatemala City, Guatemala 

PVO Representative in Country: (name, address, phone) 
John Wiater 
Catholic Relief Services - USCC 
La Avenida 10-57, Zona 10 
Guatemala City, Guatemala 
Tel: 502-231-0285 

55
 



Form 1550-11
 

Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-0158-A-00-3051-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/INDONESIA 

Project Purpose: (40 words or less) 
CRS/Indonesia will provide seed capital, training and technical assistance to support
the development of credit and savings services. It will build on the activities of the 
food and nutrition program, and expand the use of self-help groups. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: CRS/Indonesia has met the majority of its objectives to date and will continue to 
progress during GY3 

Project Funding: 
Year 1 Year 2 Total 

AID $ 0 $ 86,538 $ 78,329 
PVO $ 0 $ 295,000 $ 200,000 
MON $ 0 $1,108,795 $1,108,795 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $ 0 $1,490,333 $1,387,124 

Location in Country: 
Jakarta, Indonesia 

PVO Representative in Country: (name, address, phone) 

Catholic Relief Services - USCC 
JL, Palatehan 
Keboyaran Baru 
Jakarta 12160, Indonesia 
Tel: 62-21-724-6254 
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Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-0158-A-00-305 1-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/PHILIPPINES 

Project Purpose: (40 words or less) 
CRS/Philippines will improve the socio-economic well-being of poor families living in 
low-income rural municipalities by strengthening SED methods and systems that 
move the poor to self-reliant income-generating activities. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: CRS/Philippines has met the majority of its objectives to date and will continue to 
progress during GY3. 

Project Funding: 
Year 1 Year 2 Total 

AID $ 8,995 $27,920 $36,915 
PVO $10,498 $21,440 $31,938 
Other $ 0 $ 0 $ 0 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $19,493 $49,360 $68,853 

Location in Country: 
Manila, Philippines 

PVO Representative in Country: (name, address, phone) 
Pa! Johns 
Catholic Relief Services - USCC 
CBCP Building 
Gen Luna Street 
Intramuras 
1003 Manila, Philippines 
Tel: 632-475-591 
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Form 1550-11 

Organization: Catholic Relief Services -- USCC 
Project/Grant No. FAO-01 58-A-00-305 1-01 
Grant Dates: 9/30/93 - 9/29/98 
Funding Mechanism: M.G. 

COUNTRY NAME OR HEADQUARTERS: CRS/HEADQUARTERS 

Project Purpose: (40 words or less) 
Through the resources provided by the Sequel Grant, CRS will expand the scale, 
financial and managerial sustainability of the poverty lending programs in the anchor 
countries. These poverty lending programs will serve as models that can be replicated
by CRS throughout the developing world. 

Project Implementation: 
Start Date: September 30, 1993 Estimated Completion Date: September 29, 1998 
Status: (25 words or less)

Technical assistance given to each of the anchor countries and additional countries in 
the target regions. First SG evaluation completed. Field Coordinator hired. 

Project Funding: 
Year 1 Year 2 Total 

AID $ 70,000 $102,902 $188,708 
PVO $170,000 $194,439 $364,438 
Other $ 0 $ 0 $ 0 
In-kind $ 0 $ 0 $ 0 
Local $ 0 $ 0 $ 0 
TOTAL $255,805 $297,341 $553,146 

Location in Country: 
Baltimore, Maryland 

PVO Representative in Country: (name, address, phone) 
Didier Thys, Technical Group Director 
209 West Fayette Street 
Baltimore, MD 21201-3403 
Tel: 4 10- 6 25-2220x3449 
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Attachment C: Budget Comparison Reports
 

In this attachment, figuresfor GY2 were reported by the anchor countries. Figures for GYIand GY2 combined were takenfrom the CRS headquarters financialsystem, which reflects thefigures outlined in the Detailed Implementation Plans submitted by each country andapproved by USAID. Variations may exist if the anchor country made budgetary changes
without notifying SEDTU. 
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I BENIN Page 

BIIIDGET(OMPARISON REPORT- BENIN - GY2 
USAID FUNDS CRS FUNDS USAID FUNDS 

ACTUAL EXPENI)ITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES 
9/30/94 - 7/31/95 9/31194 - 7/31/95 8/1/95 - 141/15/95

GRANTBUIIDGETLINE ITENIS BIIDGET I EXPENSES BAlANCE BUDGET EXPENSESI BALANCE BUDGET EXPENSES[ BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRIN(ES S 17,877.75 S17,942.25 (S64.50) S,764.88 S2,114.45 S3,650.43 $1,625.25 S3,909.07 (S2,283.82) 
TRAVEL S550.00 S0.00 $550.00 S4,235.00 SI,239.43 S2,995.57 S50.00 S60.00 (S IO.mo) 
SUBPROJECT FUNI)ING 

SALARIES S22,792.01 S5,746.29 S17,045.71 S0.001 S6,308.78 (S6,308.78) S2,072.00 S3,672.73 (S i,600.73) 
TRAINING WORKSHOPS/ S5,575.00 SI,421.60 S4,153.40 S9,1i.63 S741.67 S8,369.96 S525.00 $727.27 (S212.27) 

ADM IN ISTRATION
 
CREDIT FUND S0.00 
 S0.00 S0.00 S119,954.12 S32,682.55 S87,271.57 $1o.(10 N0.00 S0.00(}

TOTAL SUBPROJECT FUNDING $28,367,00 $7,167,89 $21,199,11 S129,065.75 $39,733.00 $89,3327S $2,597.00 S4,400.tH ($1,803.00) 
TOTAL PROGRAM ELEMENTS $46,794.75 S25!0.14 S21,684.61 S139,06563 S43,086.88 S95,97&75 $4,272.25 $8,369.07 (S4,096.82) 

ONGOING MONITORING 
CONSULTANT/STAFF S0.00 S65.22 (S65.22) S825.00 S5,203.31 (S4,378.3 1) S0.00 S0.110 S0.00
TRAVEl. SI(.00 S0.00 S0.00 S2,291.63 S11.00 S2,291.63 S0.01) S0.00 S0.I 
AlIDIT/EVAIIATION SI,9(2.12 S1.00 SI,912.12 S7,333.37 S23.42 S7,309.95 SI72.92 S0.0I SI72.92

TOTAL ONGOING MONITORING SI,902.12 S6S.22 SI,836.90 $10,450.) $5,226.73 S5,22..27 $172.92 SO.04) S172.92 
PROCII REM ENT 

SUPPLIES S1i.00 S0.00 S0.00 S5,591.63 SI 7,949.98 (S12,358.35) S0.00 s).)0) So.00I 
SERVICES S0.00 S().0( S().I0 0.0( S0.00O SO.mo S0(.00 SO.00 S0.00I

TOTAL PROCUREMENT So.00 S0.0 S0. 0S.0 5,591.63 $17.949.98 (S!j.58.354 S00om SCUM) $0,011 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S0..00 S0.00 S()0.( S7,333.37 S(1.00 S7,333.37 S0.00 S0.I0 S0.00 
TRAVEL S220.00 sO.00 S220.0) S330.00 S0.00 $330.00 S20.00 :..0 S20.(0
SU BPROJECT FUNDING S1.00 SO0S 0.00 S0.00 SO.00 $0.00) so0o So.410 S0.11 

TOTAL DLICJ1)I____G~~ 

GROWTH! MONITORING & 
___ 

WEANING 
PROGRAM ELEMENTS 

SALARIES S0.00 S0.00 S1.00 S9,166.63 $0.00 S9,166.63 $0.00 $0.00 S1.00
TRAVEL 5220.00 S0.00 S220.00 S330.00 $0.00 $330.00 $20.00 S000 S20.00
SBIIPROJECT FUN )ING SO.0(I .0.0 so.00 SI-,457.50 $0.0 $1,457.50 $0.00 $0.00 S0.4101 

TOTAL GR -WQhN.' 1HA xZ' 
N CU10 P 

0AlI'ACIUNENTl C, PAR'r I 
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BENIN Page 2 
BUDGT CONMPARISON REPORT I I__ I fI I I I 

CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNI)S 
PROJECTED EXPENDITURES BUDGET COMPARISON8/1/95 - I0/ 15/953 9/30/94 - ](1/15/9.3 BUDGET COMPARISON

9/30I/94 - 10/15/95
 
RANT BlGET lANE ITEMS BUDlGETI EXPENSES BALANCE 
 BUDGET EXPENSES BALANCE BUDGET T EXPENSES BALANCE 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SALARIES/FRINGES S524.08 SI,012.98 (S488.90) S19,503.00 S21,851.32 (S2,348.32) S6,288.96 S3,127.43 S3,161.53TRAVEL S385.00 S 121.82 S263.18 S600.00 S60.00 S540.00 S4,620.00 S!,361. 25 S3,258. 75 
SIBPROJECT FUNDING 

SALARIES S0.00 S0.00 S0.00 S24,864.0(10 S9,419.02 S15,444.98 S00 $6,308.78 (S6,308.78) TRAINING WORKSIIOPS/ S828.33 Si,254.55 (S426.22) S6,100.00 S2,148.87 S3,951.13 S9,939.96 S1,996.22 S7,943.74 
ADM INISTRATION
 

CREDIT FUND Sli1,904.92 S19,921.06 (S9,016.14) 50.0 S0.00 
 S().00 S130,859.04 $52,603.61 S78,255.43TOTAL SUBPROJECT FUNDING $1 1,733,2. $21,17561 (S9.442,36 S30,964.00 $11967,89 $19,396,11 $140,799.00 $60.9408.61 $79,890.39 TOTAL PROGRAM ELEMENTS S12,642.33 S22,310.41 (!9,668.08 S51,067.4l0 S33,479.21 S7,587.79 $151,707.96 $65,397.29 $86,310.67 
ONGOING MONITORING
 

CONSULTANT/STAFF S75.00 S0.0( 
 S75.00 S().()() $65.22 (S65.22) S900.00 $5,203.31 ($4,303.31) TRAVEL S208.33 S(.00 $208.33 S0.00 S0.00 S0.00 S2,499.96 S0.00 $2,499.96 A i DIT/EVALUATION S666.67 S1,181.82 (S515.15) S2,075.04 SO.00 S2,075.04 S8,000.04 SI,205.24 S6,794.80TOTAL ONGOING MONITORING S950)00 S1,181.82 ($231.82) S2,075.04 $65.22 $2,009.82 S11,400.00 $6,408.55 $4,991.45 
PROCU REMENT 

SUPPLIES S508.33 S)0.0) S508.33 S(.00 S0.00 S0.01-) $6,099.96 $17,949.98 (SI1,850.02) SERVICES S0.00 S0.00 S0.(0 S0.00 ..... $0.00 $ 0.00 00 so.00
TOTAL PROCUREMENT S508.331 SO.( 0 .508.3 SO0 So.00 $0.00 $6,099.96 S17,949.98 ($ I 1,850.02) 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS
 

SALARIES 
 S666.67 S2,290.91 (SI,624.24) S0.00 $0.00 S(.00 S8,000.04 S2,290.91 S5,709.13TRAVEL S30.00 S000 S30.00 S240.00 S(.00 S240.00 $360.00 s().00 S360.00SUBPROJECT FUNDING S0.00 So.o00 SO.00 S0.o0 s.00 S0.00 S o 00 $).00 So.ol....................
 
GROWTH NMONITORING & 

WEANING 
PROGRAM ELEMENTS 

SALARIES S833.33 $1,677.54 ($844.21) S0.00 $0.00 S0.00 $9,999.96 $1,677.54 $8,322.42 TRAVEl. S30.00 S(0.)0 $30.00 [ 240.0) $0.00 $240(.00 S360.00 S0.0(0 $360.00SUlBPROJECT FUNDING S132.50 50.00 S132.50 $0.00 o..000 $1,590.00 S.0. $1 ,59o1A 
MON TTTOT.GROWTH.PART 

AT'IACI*HN'P C. PARl' 
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BENIN Page 3 

BIII)G;ET COMPARISON REPORT 

TOTAL FUNI)S 
BU DGET COMPARISON 

GRANT BUDGET LINE ITFMS BUDGET 
9/30/94 - 10/15/95 
EXPENSES J BAIANCE 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SALARIES/FRINGES S25,791.96 S24,978.75 5813.21 
TRAVEL S5,220.00 SI,421.25 S3,798.75 
SU BPROJECT FUNDING 

SAILARIES S24,864.00 SI 5,727.841 S9,136.2(0 
TRAINING WORKSIIOPS/ S16,039.96 S4,145.419 Sl 1,894.87 

ADMINISTRATION 
CREI)IT FUND S130,859.04 S52,603.61 S78,255.43 

TOTAL SUBPROJECT FUNDING S171,76.00 $72,476 50 $99,286. 
TOTAL PROGRAM ELEMENTS S202,774.96 S98,876.50 S1k3,91L46 

ONGOING MONITORING 
CONSULTANT/STAFF S900.00 S5,268.53 ($4,368.53) 
TRAVEL. S2,499.96 SO.0 S2,499.96 
AUDIT/EVA LUATION S1(',075.08 SI,205.24 S8,869.84 

TOTAL ONGOING MONITORING S13,475.04 S6.473.77 S7.001.27 
PROCUREMENT 

SUPPLIES S6,099.96 S17,949.98 (S11 ,850.012) 
SERVICES S0.0(0 $0.0) S0.00 

TOTAL PROCUREMENT S6,099.96 I $17.949.9 ($11,850.02) 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALA RI ES S8,0(0.04 S2,290.91 S5,709.13 
TRAVEL $600.00 $0.00 $600.00 
SUBPROJECT FUNDING SO.0" $0o.0 , S().(1() 

GROWTHiMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S9,999.96 $1,677.54 $8,322.42 
TRAVEL S600.00 S0.0() S600.00 
S UBPROJ ECT FUNDING s1,59(.0 S0.00 $1,590.00 

.. .. . ..........
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SENEGAL Page 4 

BJ)(;Ft COMPARISON REPORT- SENE(;AL - (Y2 i i I I _ I 
USAII) FUNI)S CRS FUNDS USAID FIJNI)S 

(;RANTBIJI)GETLINE ITEMS 

A('TUAL EXPENDITURES 
93194 - 7/31/95 

BUIDGETfEXPENSES BALANCE 

ACTUAL EXPENDITURES 
93094 - 7/31i/95 

BUDGET EXPENSES] BALANCE 

PROJECTEI) EXPENDITIRES
8/1/9i­ 101/15/95 

BUDGET EXPENSES] BALANCE 
FINANCIAL MARKETS 

PROG RAM ELEM ENTS 
SALARIES/FRINGES 
TRAVEL 

S30,477.26 
S3,595.13 

S32,044.40 
$2,523.51 

(SI,567.14) 
SI,071.62 

SO.110 
SI,Ii0.0 

S0.00 
S601.34 

S0.00 
$498.66 

S2,770.66 
S326.83 

S7,362.65 
S808.53 

(S4,591.99) 
(S481.70) 

SUBPROJECT FUNI)ING 
SALARIES 
TRAINING WORKSIIOPS/ 

S3,669.38 
S5,673.25 

S11.00 
S4,567.73 

S3,669.38 
SI,105.52 

S0.410 
S1,999.25 

S(.0( 
SI,635.91 

S0.t0 
5363.34 

S333.58 
S515.75 

S0.0(1 
SI,367.97 

5333.58 
(S852.22) 

ADMINISTRATION 
CREI)IT FUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

SO.O0 

$9,342.63 
S43,415.02 

S.00 

$4,967.73 
S39,135.64 

S0.01 

S4,774.90 
$4.279.38 

S4,207.51 

S6,206.75 
S7,306.75 

S47,125.94 

$48,661.85 
$49,263.19 

(S42,818.44) 

(S42,7-5.1O 
(S41956.44 

So.0 

$84943 
S3,946.82 

S0.0(I0 

S) 367.97 
S 953 .15 

N0.00 

($518.64) 
($5,592.33) 

ONGOING MONITORING 
CONSULTANT/STAFF S557.26 Si,959.20 (SI,401.94) S0.0I SO.00 S0.00 S$50.66 S0.00 S50.60 
TRAVEL 
AUDIT/EVALUATION 

TOTAL ONGOING MONITORIN 

S366.63 
S916.63 

$1,840.52 

S0.00 
S6,925.49 
$8,884.69 

S366.63 
(S6,1108.86) 
($7,044.17) 

S0.00 

S0.00 
$0.00 

$9.01 
S0.0(0 
$0.00 

S0.010 
S0.010 
$0,00 

$33.33 
S83.33 

S167.32 

S.(I0 
S0.00 
s0.00 

S33.33 
S83.33 

$167.32 
PROCUREMENT 

SUPPLIES SO.00 SI,224.67 (SI,224.67) S25,176.25 S3,730.00 S2I,446.25 S0.00 S0I.0 
SERVICES S(.0 0.00 S0.00 S0.011I S0I.00 _S0.00 S0.00 S0.(00 
TOTAL PROCUREMENT S.0 $1,224.67 ($11224.67) $25,176.25 $3,730.00 $21,446.25 $0.00 s0.00 S0.00 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S0.00 S0.010 S.010 S0.00 S0.00 S0.O0 S0.00 S0.00 
TRAVEL S0S0 S0-00 s0.00 $0.00 S0.00 $0.00o S0.00 So.00 S0.10 
SUBPROJECT FUNDING Sl1.o0 S0.10 $0.00S 00 S0.00 S0.01 S0.0 SO.00 S0.1100 

GROWTH MIONITORING & 
WEANING 
PROGRAM ELEMENTS"
 

SALARIES $(0.00 $0.00 $0.010 S0.00 S0$(00 $0.00 S0.00 $0.0o $0.00 
TRAVEL S0.00 $0.00 $0.0|0 S00.10 S0.00-o. $0.00 -$.00 ()00 S0.(0
SUBlPROJECT FUNDING S0.0 S0.00 0.00L SWAM| $0il001 $0.01i S0.00 $0|.o00OO 

T! A L i ..-. . . . o w l , .........
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SENEGAL Page 5 
BIUIGET COMPARISON REPOR I 

CRS FUNDS TOTAL USAID FUNi)S TOTAL CRS FUNDS 
PROJECTED EXPENDITURES 

8/I/9i­ i1/15/95 
BUDGET COMPARISON 

9/3(I/94 ­ 10O/15/95 BUDGET COMPARISON
9/30/94 -1I0/15/95 

GRANT BUiG)ET lINE ITEMS BUDGET EXPENSES BALANCE BUDGET I EXPENSES BALANCE lUDGET EXPENSES BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TRAVEL 
S0.00 

SI00.I 
5sil.110 

S120.00 
S(.0() 

(S20.4(0) 
S33,247.92 

$3,921.96 
S39,407.05 

S3,332.04 
(S6,159.13) 

S589.92 
S0.00 

SI,200.00 
S0.(I00 

S721.34 
.|. 

S478.66 
SUBPROJECT FUNDING 

SALARIES 
TRAINING WORKSIHOPS/ 

SO.00| 
SI81.75 

S0.II(I 
S860.99 

S0.00 
(S679.24) 

S4,0(102.96 
S6,189.(0(0 

s0.0() 
S5,935.7(1 

S4,4102.96 
S253.30 

S0.00 
S2,181.00 

SI.00 
S2,496.90 

S0.011 
(S315.9(1) 

ADM INISTRATION 
CREDIT FUNI) 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

S382.50 

S54.25 
$664.25 

S14,500.(II 

$15,3P0.99 
S15,480.99 

(S14,117.51) 

($14,796.74) 
($14,816.74 

S0.00 

$10,191.96 
$47,361.84 

S(.)0 

&S5.935.70 
48,674.79 

SI.00 

$4,256.26 
(S1,312.95 

S4,590.00 

$6,771.00 
S7,971.00 

S61,525.94 

$64,022.84 
564,744.19 

(S56,935.94) 

(57,251.84) 
(S56,773.18 

ONGOING MONITORING 
CONSU LTANT/STAFF 

TRAVEL 

AuI)iT/EVALUATION 

TOTAL ONGOING MONITORIN 

SO.00 

S0.(00 

S0.00 

S0.00 

S0.0(0 

S0.00o 

S11.0 

So.410 

S0.00 

So.00 

S0.00 

$0.00 

S607.92 

S399.96 

S999.96 

$2,007.84 

SI,959.20 

S(.o0 

S6,925.49 

S8,884.69 

($1,351.28) 

S399.96 

(S5,925.53) 

(S6,876.851 

S(.00 

so.()o 

SO.O 

$0.00 

S0.00 

So.00 

SO.O0 

$0.00 

S.0I(I 

S0.0(0 

S0.0(0 

S0.06 
PROCUREMENT 

SUPPLIES 

SERVICES 
S2,288.75 

S0.0I 
S27,465.00 

S0.00 
(S25,176.25) 

S0.00 
S0.00 

So(.-0 
SI,224.67 

- S0.00 

(SI,224.67 

S0.00 
$27,465.00 

SO.00 

S31,195.00 

SO.00 

(S3,730.o0) 

SO.I0 
TOTAL PROCUREMENT $2288.75 S27,465.00 ($25,176.251 . $0.00 $1,224.6 (SI,224.67 $27,465.00 $31,195.0) ($3,730.0) 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES SO.0l S0.tII SII.00 SO0 0.10 S0.00 S0.00 S0.( .l SO.0I 
TRAVEL 

SUBPROJECT FUNDING 
S0.00 

S0.0 
S0.00 

S0.00 
S(1.00 

So.00 
$0.00 

S0.00 

S0.00 

$0.00 

$0.00 

$0.001 

S0.00 

Sio.ol0 

$0.00 

$0.0( 

S0.00 

SO.O0 

GROWTHR MONITORING &
W EA N IN G"" -

PROGRAM ELEMENTS 

SAILARIES
TRAVEL 
SUBaPROJ ECT F UIN D IN G 

S().O0)S0.00O 
S.0 

$0.00S0.0|0 
$0.00 

$0.00S0).00, 
so0 

S0.00$0i.00 
$0.00 

s().())So0(0 
$(1.()(s(S(()I).( 

S0.00o$0.00 so.oP0.AR$0.00 
tOS0I0 

Sill00 
S.001 

$0.00$00 
S0.0 

ATT'ACt IENT C, PARTF I 
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BUDGET ('()MPARISON REPOR 
TOTAL FUNDS 

BUDGET COMPARISON 

GRANT BUDGET LINE ITEMS BUDGET 
9/3(0/94 - 10/15/95
[ EXPENSES I BALANCE 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SALARIES/FRINGES S33,247.92 S39,407.05 (S6,159.13) 
TRAVEL S5,121.96 S4,4153.38 SI ,068.58 
SIJBPROJE(T FUNI)ING 

SALARIES S4,002.96 S0.00 S4,002.96 
TRAINING WORKSIIOPS/ $8,370.00 S8,432.60 (S62.60) 

ADMINISTRATION 
CREDIT FUND S4,590.00 S61,525.94 ($56,935.94) 

TOTAL SUBPROJECT FUNDING $16,962.96 $69,958.54 ($52,99$.) 
TOTAL PROGRAM ELEMENTS S55,332.84 S113,418.97 (S58,086.13) 
ONGOING MONITORING 

CONS ULTANT/STAFF S607.92 SI,959.20 (SI,351.28) 
TRAVEL S399.96 S().0 S399.96 
Al)IDIT/EVALUATION S999.96 S6,925.49 (S5,925.53) 

TOTAL ONGOING MONITORIN S2.007.84 <$9.84.69 ($6,876.85) 
PROCUREMENT 

SUPPLIES S27,465.00 S32,419.67 (S4,954.67) 
SERVICES s(.00 S( .0) S(.( 

TOTAL PROCU REM ENT S27,465.(0 S32.419.67 (4,954.67) 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES $0.00 $0.00 S0.00 
TRAVEL SO.00 S0.O0 $0.00 
SUBPROJECT FUNDING So.00 SO.00 So.00 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S(.O0 so.00 $0.00 
TRAVEL $0.00 S0.00 S0.00 
SII'ROJECT FUNDING So.o(1 S0.00 So.00 

L7 ATCTOTM_.N PART 

AJI'ACIENT' C . PART I 
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 Page 7 
BUDGE I CO IARISON REPORT - (;UATEMAILA - GY2 I I I I 

USAID FUNDS CRS FUNDS 
 IJSAID FUNDS 
ACTUAL EXPENDITURES ACTUAL EXPENDITURES9/30/94 - 7/311/95 PROJECTED EXPENDITURES9130194 - 7/31/95 8/11195 - I0/15/95 

GRANT" )GET INE ITEMS BUDGET EXPENSEST BALANCE BUDGET EXPENSES BALANCEi BUDGET EXPENSFS BALANCEFINANCIAL MARKETS 
PROGRAM ELEMENTS
 

SALARIES/FRINGES 
 S0.04 S0.0i S0.00 S 11,583.11 S7,175.16 S4,407.95 S634.63 S634.63 S.00TRAVEL. 50.0) S0.0 S0.00 S4,179.01 S4,179.01 S149.84 SI49.84 S0.01 
SUBPROJECT FUNDING 

SALARIES S0.00 S16,883.85 (S16,883.85) S55,247.75 S29,409.71 525,838.04 S2,076.34 S2,076.34 SO.(0oIRAINING WORKSIIOPS/ SI ,258.(18 1,263.84 ($5.76) S33,260.03 S15,179.06 S18,080.97 S(I).) S11.01 
ADMINISTRATION 

CREDIT FUND S89,474.74 S26,876.09 S62,598.65 S12,844.82 S831.38 S12,013.44 SI5,448.27 S15,448.27 S0.o
TOTAL SUBPROJECT FUNDING S90,732.82 
 S45.023.78 $45,709.04 $101,3$2.60 $45,420.15 55,932.45 S17,524.61 $17,124.61 SO.041TOTAL PROGRAM ELEMENTS S90,732.82 S45.023.78 S45,709.04 $117,114.72 $52,595.31 $64,519.41 Si8,309.(M S8,309.0S S.wl 
ONGOING MONITORING 

CONS UITANT/STAFF S0.(I0 S788.10 (5788.-10) S800.00 So.00 S800.00 S0.00 S11.00TRAVEL 
 S0.00 
 $0.011 S0.0(I 5750.10 S0.(0 $750.10 S0.011 S0i.00AU1 I/EVA1,UATION S0.00 S().00 S().0 S5,628.03 S(1.00 S5,628.043 s(i.0( S0.00TOTAL ONGOING MONITORIN So.00 $788.104 S$0.00 $7,17&13 $0.0) S$0) $0.00 
PROCUREMENT 

SUPPLIES S0.00 S0.o(I 50.00 SO.00 S(.(00 $0.00 S0.00 S0.00 S0.00SERVICES S0.00I S(.(0) S(.0() S0.00 S0.00 S0.00 S0.00 S0.00 91.o0TOTAL PROCUREMENT - S--.0 1 $0.00 s0.00 s0.00 s0.00 s0.00 $0. $ 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES S0.00( S0.00 S0.0 S0.00S() 00 $0.00 S00(I SO.00 S1.0(0TRAVEL S0(.40 S0.00 50.0(o SO.(0 S0.00 s000 SO.0( S0U. S11.00SUJBPROJECT FUNDING S0 .00 S0.00 S(.0) SO.0 5(00 S0.00 5(0.011 S0.00 S.011 

GROWTH MONITORING & 1 
WEANING

PROGRAM ELEMENTS
 
SALARIES S0.00 S0.00 S0.00 0.00 
 So.00 $0.00 S01.00 50.0( S0.00 
TRAVEL 50o.00So.0( So.0(o) S0 50.00 so.00 $0.00 $0.00 51.00SIBPROJECT FUNDING () So.o(t S0.00 5($10(0 S0.00 SO.(l(0 s50'I $0.0 SO.mol 

A'TOTAEG'AC
N 
 .....
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IIDGET COMPARISON I(E'OR , 
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNDS 

PROJECTED EXPENDITURES BUDGET COMPARISON BUDGET COMPARISON 

GRANTBUDGETLINE ITEMS 
8/1/95 - 10/15/95 

BUIGET I EXPENSESJ BALANCE 
9/30/94- 10/15/95 

BUDGETj EXPENSESJ BALANCE 
9/301/94 - 10/15/95 

BUDGET I EXPENSFSJ BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TRAVEL 
$2,317.18 

S1,066.99 
S2,317.18 

S1,066.99 
S0.00 

S0.O0 
S634.63 

S149.84 

S634.63 

S149.84 

S0.00 

S0.00 
S13,900.29 

$5,246.00 

S9,492.34 

S1,066.99 
S4,407.95 

S4,179.0 I 
SUBPROJECT FUNDING 

SALARIES 

TRAINING WORKSiOPS/ 
S15,640.11 

S9,073.59 
S15,640.11 

S9,073.59 
S0.011 
S0.00 

$2,076.34 
S1,258.08 

S18,960.19 
SI,263.84 

(S 16,883.85) 
(S5.76) 

S70,887.86 
S42,333.62 

S45,049.82 

S24,252.65 
S25,838.414 
S 18,080.97 

ADMINISTRATION 
CREDIT FUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

S0.00 

S24,713.70 
S28,(P)7.87 

S0.00 

S24,713.70 
S28,047.87 

S0.40 

$0.00 
SO.00 

S104,923.01 

S108,257.43 
S109,041.90 

S42,324.36 

$62,-48.39 
S63,332.86 

S62,598.65 

$45,709.04 
S45,709.04 

S12,844.82 

$126,066.30 
S145.212.59 

S831.38 

$70,133.85 
$80,693.18 

S12,013.44 

$55.932.45 
$64,519.41 

ONGOING MONITORING 
CONSU LTANT/STAFF S0.0(0 SO.P0 So.00 S0.00 S788.10 (S788.10) S800.0 S0.00 S800.00 
TRAVEL 

AlIDIT/E'VA LUATION 

TOTAL ONGOING MONITORIN 

S0.00 

S0.0(0 

S0.00 

S(1.00 

S0.00 

S0.00 

S0 

S0.00 

s541.0 

S0.00 

S0.0 

s0i.00 

S(.() 

S0.0 

$788.10 

S0.00 

S11.00 

($788.10 

S750.10 

S5,628.03 

$7,178.13 

S0.011 

S0.10 

$0.00 

S750.10 

S5,628.03 

$7,178.13 
PROCUREMENT 

SU PPLI ES 

SERVICES 

TOTAL PROCUREIEN 

S0.00 

S0.00 

So.,l0 

S(.0(0 

S(.(00 

S0.00 
i 

S0.0(0 

S0.00 

SO.Of 

So.00 

S0.00 

SO.00 

SO.00 

S0.00 

$0.00 
.................... 

SO.00 

SO.00 

$0.00 

S().00 

SO.(O 

$0.00 

S0.0 

S0.o0 

S0.00 
o 

.110(1 

S0.00 

$o.00 
154 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES 

TRAVEL 
SO.0(0 
S().OE) 

S0.00 
S0.00 

SO.00 
SO.()() 

S0.00 
S0.00 

S0.00 
SO0 .00 

S0.00 
S0.00 

S0.00 
S0.00 

SEO.00 
S0.00 

S0.00 
S0.00 

SUIBPROJECT FUNDING S(1.00 S().()() 50.(PO SOmo s.ow S0.00 S00.0 SO.(o 
GROWTH MONITORING& 

WEANING[ 

PROGRAM ELEMENTS" 

SASLA(RIES S0.0 SO.(.0 S0.00 5 i.00S0.P S0.00 S110 
TRAVEL 
SI1IBPROIEC' FUN)ING 

S0.00 
SO'|0 

S0.00 
S0.o 

S0.00 S,,.(PO 
so.O 

SEP00 
SO.00 

S0.00 
$0.00 

S().() 
S0.000 

SO.(P 
so.)o 

S0.00 
so.oiD 

. TOTAL. .MON 4 .... IROW.... , , . .-. ... 

A'I'ACIHNENT C, PAR'r' I 



GUATEMALA Page 9 

BUI)(;ET COMPARISON REPOR 

TOTAL FUNDS 

BUDGET COMPARISON 
9/30/94 - 10/15/95 

(;RANTIBUi)GETLINE ITEMS BUiGETI EXPENS BAI.ANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES SI 4,534.92 S10,126.97 S4,407.95 
TRAVEL S5,395.84 S1,216.83 S4,179.Al 
SUBPROJECT FUNI)ING 

SALARIES S72,964.20 S64,010.01 S8,954.19 
TRAINING WORKSHOPS/ S43,591.70 S25,516.49 S18,075.21 

ADM IN ISTRATION 
CREDIT FUND S117,767.83 S43,155.74 S74,612.09 

TOTAL SUBPROJECT FUNDING $234,323.73 $132,682.24 SI01.641.49 
TOTAL PROGRAM ELEMENTS $254,254.49 :S144,026.04 S110,228.45 
ONGOING MONITORING 

CONS ULTA NT/STA FF S800.0() S788.10 SI1.90 
TRAVEL S750.10 S0.00 S750. 0 
AUDIT/EVALUATION S5,628.03 S0.00 S5,628.03 

TOTAL ONGOING MONITORIN S7,178.13 $788.10 $6,390.03 
PROCUREMENT 

SUPPLIES S0.00 S().00 $0.00 
SERVICES SO.00 S0.00 $0.00 

TOTAL PROCUREMENT $0.001 $0.00 $0.00 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES SO.(50.0 SO.(0 
TRAVEL $0.00 S0.00 S0.00 
SUbPROJECT FUNDING S0.00 S0.00 S0.01 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.00 $0.00 
TRAVEL S0.00 S(.00( s0.00 
SUBPROJECT FUNDING S0.0 SO.00 $0.00 

. A..:..DIEN I'*C , PA... I 

ATTACIINENI' C, PART I 
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BUDGET COMIPAIIISON REPORT - El. SALVADOR - (;Y2 I 

UISAII) FUNDS CRS FUNDS UISAII) FUNDS 
ACTUAL EXPENDITURES ACTIIAL EXPENDITURES9/311/94 - 7/31/95 PROJCTED EXPENDITJRES9/30/94 - 7/31/95 8/1/95 - 10/15/95 

(RANTIJD(;ETIINE ITEMS BUDGET EXPENSESJ BALANCE BUDGET [EXPENSES[ BALANCE BIUDGET I EXPENSES BALANCE 
FINANCIAL MARKETS 

PROGRAM EI.EMENTS
 
SAI.ARIES/FRING ES S0.0l0l 
 S1,114.63 (SI, 114.63) S13,788.80 S5,482.0044 S8,306.80 S0.00 S0.00l _0.011l 
TRAVEl. S4,8440 S0I.00 s4,800.0(0 S04.0(0 S43.35 (S43.35) S900.00 S0).11 S900.00 
StIIPROJECT FINI)IN(
 

SAL.ARIES S24,000(.0 So.lo S24,0l0.10 S0.0(l S0.00 S0.00 S6,000.00 
 S0.00 S6,000lI.00 
TRAININ( WOIIKSIIOPS/ SI 6,811.001 S1,8 11.30 S14,988.70 S6,40(.00 S180.114 S6,219.90 S4,200.00 S652.06 S3.547.94 

AI)NIIN ISTRATION 
(REI)I'T FIUND S60,400.00 S0.00 S60,4003.00 S0.00 S0.00! S0.0I SI5,ilil.1(1 S0.00(4 SI 5,1141l.lll 

TOTAL SUBPROJECT FUNDING S101,2N1.t0 S1,811.361 $99,388.70 S6,400.00 $180.04 S6,219.96 S2.,3041.00 $652.06 $24,647.94 
TOTAL PROGRAM ELEMENTS S106,00.4141 S2,925.93 S103,074.07 S20,1H8.81 S5,705.39 S14,483.41 S26,200.004 S652.16 S25,547.94 

ONCOING MONITORING
 
(ONSI IITANT/STAFF S0.00 S7,032.89 (S7,132.89) S800ll.00 S693.74 S10l6.26 
 S04.10 S0.00 S0.00 
TRAVE I, S0.1101 S0.01 S0.0I S 1,200.0l0 S0.00 S i,2110.00 S0.00 S0.00(4 S01.00(4 
AI 1) IT/EVA 1.11 ATION S4,0001.00 SI.0l0l S4,olll.4ll SI.0i0! S0I.00(1 $0.!1 SI ,((ll(I.0II S04.l01 SIIlloo(.((l 

TOTAl. ONGOING MONITORING S4,000.00 $7,032.89 (S3,032.89 S2,0(0,00 1693.74 SI,306.26 SI,(H)0.0(0 Sll.0 $1,4101.li0 
PROCUREMENT 

SIIPI'I.ES S0).00 S0.00 S0.00 S0.00 S0.00 S0.0( S0.00 S0.00 S0I.00( 
SERVI('ES SI.00(I S0.00 S0.00 S0.00 S0.00 S0.00 S0.10I S0.i0i SII.II! 

TOTAL PPOCUREM EN S0.04t $0.10 $0.00 $0.00 $0.00. 00 00 $0.0 SO0.00 

ADULT LITERACV/EDAL 

PROGRAM ELEMENTS
 
SALARIES S0).00l S0.00 S0.00 
 S(.00 S0.00l S0.0l0 S0.00 S04.l0I %(I. lll 
TRAVEL S0.00(l S0.00 S(0.00(l S1.00 S0.00 S0.00 S(I.01 S0.0011 S01.01(0 
S U BPROJ ECT FUN )I N C S0.0I0I (0 5(l.ll(l S(1.00 S1.01 ).00 S0.00 S0.!0 S000

TOTAL.. ... ..... .. F. M.. U.I 
GROWTil MONITORING & 

WEANING 

PROGRAM EL.EMENTS 
SA LA RIES $11.001 S0.00l S0.0l0 S01.00 S0I.00 s0t.00 S0.00l $0.100 S0.l0 
TRAVEL S0I.001 S0l.00l S01.00 S0I.00 $01.00 $0.00l Sit.00l $0.00l $01.001 
SUBPIIIROJ ECT FUNDI)ING 10.00t S0.00l S0.00l S0.00 S0.00l $10.0011 $0.001 S0.00I S0.00l 

ATTACHMENT C, PART I 
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BIUGI)(FT (OMI PARISON REPORIT 
CRS FUNI)S TOTAL USAID FUNDS TOTAL CRS FINI)S 

PROJECTED EXPENDITURES BUDGET COMPARISONH/1/9.s - 10()15/95 9/30/94 BUDGET COMPARISON- I10/15/95 9/341/94 - 104/15/9.5 
(;RANTIBUDGE'rIINE ITEMS BIiI)(;FT I EXPENSESj BALANCE BUI)GET EXPENSES BAlANCE BIT)GET i EXPENSES BALANCE 
FINAN('IAL MARKETS 

PROGRAM ELEMENTS 
SAIL.ARIFING ES S3,447.20 S2,31 1.56 S1,135.64 S11.041 S,114.63 (Si, 114.63) S17,236.00 S7,793.56 S9,442.44
TRAVEL 
 S.O(O S.0O0.00 S0.00 S.,700.00 S(IO S5,700.00 S0.00 S43.35 (S43.35) 
SUBPROJ E('T FUN DING 

SALARIES S11.410 S343.25 (S343.25) S30,000.0o S1I.011 S3(,000.00 S(.M(i S343.25 (S343.25)
TRAINING WORKSIIOPS/ S1,600.0(0 S806.06 S793.94 S21,000.0(10 2,463.36 SI8,536.64 S8,00.0(1 S986.10 S7,013.90 

AI)M IN ISTRATION 
CREIDIT FUND 
 S0() S2,746.00 (S2,746.00) S75,5(O(.001 S.4(| S75,5(00.0(0 S0.0(0 S2,746.00 (S2,746.4O0

TOTAL SUBPROJECT FUNDING S1,600.00 $3,895.31 ($2,295.31) S126,50m.0o $2,463.36 S124,036.64 %8,0(0m).o $4,075.35 $3,924.65 
TOTAL PROGRAM ELEMENTS S5,047.20 S6,206.87 (SI,159.67) S132,200.14) S3,577.99 S128,622.01 S25,23604 SI,912.26 $13,323.74 

ONGOING MONITORING 
CONSUIiLTANTr/STAFF $200.00 S0.00 S200.(0 S0.00( S7,032.89 (S7,032.89) S!,(00.00 S693.74 S306.26
TRAVEL S300.00 SO( S3400.0(0 SI.(!(I S.0 S0.(I0 SI ,5((.00 S0.(0 S I,5(I0.ol0
AUI)IT/EVALUATION S0.0 SO0.0 S0.0M S5,00(I.0(I SO.M (li(.00 Si(.0(| S(O.MO SO.(0


TOTAL ONGOING MONITORING $500.00 s0.5, 0 S.-. $5,00.0() S7,032.89 (S2,032.89) S2,5O.0 S693.74 S1,866.26 
PROCIUREMENT 

S UPP LI ES S0.00 SO.O0 SO.MO( S0.00 S.O( S(40(1 SM.0 S().0(| SIO(.
SERVICES S(0.00 SOM.(O SO.M(O SO.o(I SO.O( SO.01( S(4.00 SO.O0 SO.0(0

TOTAL PROCUREMENI S.00 $0.00 MO.0O $0.04) $0.00) $0.00 $0.00 s0.00 s0.00ThT~tAFAR) I......2g .....,............. 
 . ....... _ ___
 

ADULT LITERACY/EDAL 
PRO(I;AM ELIEMENTS
 

SA LA RI ES SO.(O S(0.0( SO.O0 SO.(44 S0.00 SO.(00 
 S0.( SO.O( SO.O(I
TRAVEL SO.oo So.00 So.o So.oo SOMoo SO.MO SoMOo SO.MO So.MO 
SUBPROJECT FUNDING SO.O $().o0 SO.O0 $0.00 S().O0 SOM.O S0.00 , S(.OO S.O0 

GRGWTII MONITORING & 
WEANING
 

PROGRAM ELEMENTS 

SAA.RIES0 O.0 SO.O0(I SO.O0 -$).(h4 S0.00 so.00 S(I.O0 $0.0( 
TRAVEL SO.M SO.00 .SOO S0.O( SO.O SO.(00 S0.00 SO.00 (.4oM
SIBDI'R( ).IF(T IN)1iNG SO.0 $0.4 SO.MO4 S0.00 (.4$ $O.0 $(.0() S0.00 90.001 

IiiiiilTO
:....... ..... TA ,i~S $ 4Z2,* '-
i:si::.$0.,
 

A I'IACHPNIT C. P1AR I I 

http:S1,866.26
http:S2,032.89
http:S7,032.89
http:S7,032.89
http:S7,032.89
http:13,323.74
http:SI,912.26
http:S128,622.01
http:S3,577.99
http:S132,200.14
http:SI,159.67
http:S6,206.87
http:S5,047.20
http:3,924.65
http:4,075.35
http:S124,036.64
http:2,463.36
http:S126,50m.0o
http:2,295.31
http:3,895.31
http:S1,600.00
http:S2,746.00
http:S2,746.00
http:S2,746.00
http:S7,013.90
http:SI8,536.64
http:2,463.36
http:S3(,000.00
http:S30,000.0o
http:S5,700.00
http:S.,700.00
http:S.0O0.00
http:S9,442.44
http:S7,793.56
http:S17,236.00
http:S,114.63
http:S1,135.64
http:S3,447.20
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IBIUl)GEI COMPARISON REPORTI 
TOTAL, FUND)S 

BUG)T(E'COMPARISON 
9/3(1/94 - 10/15/95 

CRANT BIl)GET IINE ITlEMS BUDGT EXPENSES I BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S 17,236.00 S,908. 19 S8,327.81 
TRAVEl, S5,7410.00 S-3.35 $5,656.65 
SIBPROJECT FIN)ING 

SALARIES S30,0I0.0I0 S343.25 S29,656.75 
TRAINING WORKSIIOPS/ S29,000.(00 S3,449.46 S25,550.54 

ADMINISTRATION 
CREDIT FJND 75,500.00 S2,746.00 S72,754.00 

TOTAL SUBPROJECT FUNDING S134,50,00 $6,538.71 SI27,961.29 
TOTAL PROGRAM ELEMENTS S157,436.00 $S15,490.Vi S41,945.75 

ONGOING MONITORING 
CONSULTANT/S"AFF SI,000.00 $7,726.63 (S6,726.63) 
TRAVEl, SI ,5 0 iO SO.O)( S1,500.00 
AU IIT/EVA LIATION $5,000. 0 S0.00 S5,000.oh1 

TOTAL ONGOING MONITORING $7,500.00 $7.726.63 (S226.63) 
PROCUREMENT 

S.U1PPI ES S0.0(0 S0.0I S(0.11 
SE RVICES S0.00 S0.0(1 S0.0(0 

TOTAL PROCUREMEN __ "_.OH) SO.00 1O. (m 
1OTAL flANCJAL MA . " -.31i~0 1iI ____ 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S0.00 S0.O0 S().00 
TRAVE. S0.00 S0.O0 S0.410 
SUBPROJECT FUN DING s().00 S0.00 SO.(i(i 

TOTAL AMAKLT L1TENommomm). I ___________ 

GROWTHi MONITORING & 
WEANING 

PROGRAM ELEMENTS 

SAIA RI ES S0.00I S0.00 $0.()0 
TRAVEL. S0.0 sO)A) $.00O 
SUIIBPROJ ECT FUJN DfING som.ol so.o() 0.01 

...
...
 

RT..
A'I'ACHlP1ENrI C* PAR-I I 

http:7.726.63
http:7,500.00
http:S1,500.00
http:S6,726.63
http:7,726.63
http:SI,000.00
http:S41,945.75
http:S15,490.Vi
http:S157,436.00
http:SI27,961.29
http:6,538.71
http:S72,754.00
http:S2,746.00
http:75,500.00
http:S25,550.54
http:S3,449.46
http:S29,656.75
http:5,656.65
http:S5,7410.00
http:S8,327.81
http:17,236.00
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BIII;ET (ONIPARISON REPORT - INDONESIA - G(Y2 
IJSAID FIJNI)S (SE)) USAID FUNDS (MONETIZATION) CRS FIJNI)S 

ACTUAL, EXPENDITURES ACTUAL EXPENDITURES ACTUAL. EXPENI)iTURES 
91311194 - 7/31/95 9/301/94 - 7131/95 9/311/94 - 7/31195

GRANT IBIII)ET LINE ITEMS BUDGET I EXPENSES BALANCE BUDGEE EXPENSES [ ABUDG ET ] EXPENSFS j BALANCE 
FINANCIAl. MARKETS 

PROGRAM ELEMEN'IS
 
SAI.ARIES/FRINGES S18,139.10 S0.001 S 18,139.01) S86,842.001 S66,386.10 S20,456.00 S0.(l0 
 $(.(tl S0.411i 
TRAVEL S IjIi(I(.()(l S0).00 SI I,(lull.m(l S74,484.00 S37,675.00l S36,809.00 S0.00)1 S0.0 S1.i1i 
SIlPROJECT FUNDING 

SAIARIES S0.00 S(.(0(0 SI.0(I0 S88,966.0(l S68,106.00) S20,860.00 S 0.ll S0.00lI S11.001 
TRAINING WORKSIIOPS/ S16,217.00 S7,(l((.36 S9,216.64 S3(15,216.(0 S 111,802.0( S2(03,414.00 S0(.0( S951.82 (.951.82 

AI)MINISTRATION 
('REDIT FUNDl 
 .00 S0.00 S0.00 S(0.00 S(i.(0(0 S0.0l SI 95,00.10g S95,I.

TOTAL SUBPROJECT FUNDING $16,217.00 $7,000.36 $9,216.64 $394,1$2.00 S1I69,908.00 S224,274.00 SI95,0130.00 S951.82 $194,048.18
 
TOTAL PROGRAM 
ELEMENTS S35,356.00 $7,6T00.36 S28,355.64 S555,508.00 S273,969.(H) S281,539.(00 S195,000.00 S951.82 SI94o048.18 
ONGOING MONITORING 

CONSULTANT/STAFF S2(0,(100.00 S1,1018.80 S18,891.20 S93,320.0() S38,628.00 S54,692.010 S0.00 S1,181.99 (51,181.991
TRAV 1, S0.09 S0t.0() S(0.00 S30,(000.(0(I S0.00 S)30,000.100 Si.0( ) S0l.00 S!.(IIP
All I)IT/EVALIJATION S(I.m(il S0.004 S(.(00 S45,(0(0.041 S26,264.10 S 18,736.10 S0.(0(0 S().(lll N41.11 
TOTAL ONG. MONITORING S20,000.0l(0 $1,108.80 S18,891.20 S168.32(001 S64.892.00 $103,428.00 S0.( $1,181.99 ($1,181.99) 

PROCUREMENT
 
SUPPLIES 
 S(.(0(0 S7,6(02.68 ($7,602.68) S0.010 S0.10 S0.0(10I .00 S0.( S11.041 
SERV ICES S0l.0 S0l.00 S01.00 S01.0)0 S0.00 S(l.0O S0.41i S0.00 S11.110 

TOTAL PROCUREMENT S,.0M S7,602.68 ($7,602.68)1 S.00 So.0 S0.0) S0.00 $0.00 $0.(H) 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS
 
SALARIES S0(.0I S(.00 S0.i0 SI0.0I S0t.00 S0.010 
 S0|.0l SI.(100 S0.100 
TRAVEL SII(0 Si.)0 Si.0l0 SO.(li) S(.00 S(.( S0.0(I S(.(0( S0.00l 
SUBPROJECT FUNDING S0.0I0 S.0S. o.o SS0.(I(0 SI.(I(I (00 SI. S4011.S0 

:-"" ''i " ". m " ". . .;'. ..i .& --: ...- M t. W llw 

GROWTIi MONITORING & 

WEANING 

PROGRAM ELEMENTS 
SALARIES SI.(0I S0.00 S0.00 SO.00 S0.00 S0.00 S0.00 $0.00 S0.11( 
TRAVLI . $0.I00 S0.i00 S(0.00 S0.0l S0.((0 St.0 $0. 00 $0.00 S0IP0 
S IIIIPROJF (T FUNI)IN(; S1111 S(.00 St).$0 S(iLo 5().(Io S0.(l0 S.I0 S).00 SI -i 

ATTACHNEFIT C. PARI I 

http:S7,602.68
http:7,602.68
http:S7,6(02.68
http:1,181.99
http:1,181.99
http:103,428.00
http:S64.892.00
http:S18,891.20
http:1,108.80
http:18,736.10
http:S26,264.10
http:S1,181.99
http:S38,628.00
http:S18,891.20
http:S1,1018.80
http:S2(0,(100.00
http:SI94o048.18
http:S195,000.00
http:S555,508.00
http:S28,355.64
http:7,6T00.36
http:S35,356.00
http:194,048.18
http:SI95,0130.00
http:S224,274.00
http:S1I69,908.00
http:394,1$2.00
http:9,216.64
http:7,000.36
http:16,217.00
http:S2(03,414.00
http:S9,216.64
http:S7,(l((.36
http:S16,217.00
http:S20,860.00
http:S68,106.00
http:S36,809.00
http:S74,484.00
http:S20,456.00
http:S66,386.10
http:18,139.01
http:S18,139.10
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BIIJII* I lCOMPARISON REPOR 

USAII) FUNi)S (SFI)) IJSAID FUNI)S (MONETIZATION) CRS FUNI)S 
PROJECTED EXPENI)ITURES PROJECTED EXPENDITURESS/11/95 - 111/15/95 PROJECTED EXPENI)IT"URES811195 - 10/15/95 S/1/95 - 101/15/9-1

GRANT BUI)GET LINE ITEMS BII)(;ET 3EXPENSES 3BAIANCE BUDGET EXPENSES I BALANCE BUDGET EXPENSES J BALANCE 
FINANCIAL 1ARKETS 

PROGRAM ELEMENTS
 
SALARIES/FRINGES S9,813.57 
 S3,705.71 6,107.86 S20,456.(00 S18,441.0( S2,015.00 S0.00 S0.(1 S0.00TRAVEL S437.42 S4I0.00P S37.42 S36,809.00 S 12,558.00 S24,251.00 S0.410 S0.0I S0P.0I 
S BPROJECT FUNDING 

SAL ARIES S0.00 S(0.00I S0.00 S2I,860P.00l S 18,918.(( S1,942.0(0 S0.00 S0.00 S0.I0TRAINING WORKSIIOPS/ S3,196.88 S2,000.00 SI,196.88 S203,414.00 S1 I00,1(0.00 S 103,414.00 S0.0(0 S0P.00 S0.0) 
A)M IN ISTRATION 

CREi)i TFUND S(0.0( S().()II S0.(I S0.011 S0.00 S0.OI SI I(,0l)l1. SI ll,(ll(I.41( SO.mIolTOTAL SUBPROJECT FUNDING $3,196.88 $2,000.00 $1,196.88 $224,274.00 $118,918.00 S105,36.00 S1(0,000.00 $100,000.00 $0.0ttTOTAL PROGRAM ELEMENTS S13,447.87 $6,105.71 S7,342.16 S281,539.00 S149,917.00 S131.622.00 SI00,(1)0.0 sI00,t0.00P S0l.00 
ONGOING MONITORING 

CONSULTANT/STAFF S17,734.24 S17,726.61 S7.63 S54,692.00 S40,000.00 S14,692.00 S().O SO.0O S0.00TRAVEL S(.0(1) S0.00 S0.00 S30,0(. I S (0,000.00 S20,000.00 S(.0( S0.10 S0.00
AUDIT/EVALUATION S0.00 5I.0(1 S(.0I SI8,736.o S 17,000.(0( SI,736.00 S().O)) SE0.00 S0.I10
TOTAL ONG. MONITORING S17,734.24 S17,726.61 $7.63 S103,428,00 $67,000.00 S36,4.2&00 $0.00 S0,00 ,$0.60 

PROCUREMENT 
SUPPLIES S0.00 S(.0) S0.00 
 S0.00 
 S0.110 S().00 S0P.00 
 S0).00

SERVICES S(P.0(P 
 S0.0 S().0 SO.(0O SO.II0 SO.E(0 SO.041 S().(( SO.I0

TOTAL PROCUREMEN SO.00 S(I0.00 000 **.SO.00 $0.00 $0.00 $0.00 S0.01 $41.00 
i.(TLFA4CA M1UT I4. _ _ ___ ~ ..... ...... _ _ ____* 


ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.S0 S().S)() 50.00 S).0(l S0.00 S0.I0 S0P.00) S0.00(TRAVEL 
 SL0.00 S0.0 S0.(0 S0I.00 S0).P0 SI0.00I S().I(P) SI.00I S0).0011
SUBPROJECT FUNDING S0I.( S0.00 Sll.00 $0.0I0 SO.))o s(.(O S0.00 S(0.00o S0l.I0I 

GROWTHIMONITORING & 

WEANING
 

PROGRAM ELEMENTS 
SALARIES SO.0( S0.00 S.00 S().0() S0.00 S(O.(OO SO.OO S0.00 SO.0ETRAVEL S0.0(} S0.00) S0.(00 SO.0 S0.0(P0 $0.00 S0.00 $0.00 
 S(.00I

SIUBPROJECT FUNI)ING Sll.l(l SoI.EPII SI.(0 SO.00 
 So0.1 $(.(I0 
 SO.0i0 $0.04) SI1l)I) 

ATIACHlEN'T C, PART I 

http:67,000.00
http:S17,726.61
http:S17,734.24
http:SI,736.00
http:S20,000.00
http:0,000.00
http:S14,692.00
http:S40,000.00
http:S54,692.00
http:S17,726.61
http:S17,734.24
http:S131.622.00
http:S149,917.00
http:S281,539.00
http:S7,342.16
http:6,105.71
http:S13,447.87
http:100,000.00
http:S1(0,000.00
http:S105,36.00
http:118,918.00
http:224,274.00
http:1,196.88
http:2,000.00
http:3,196.88
http:ll,(ll(I.41
http:103,414.00
http:I00,1(0.00
http:S203,414.00
http:SI,196.88
http:S2,000.00
http:S3,196.88
http:S24,251.00
http:12,558.00
http:S36,809.00
http:S2,015.00
http:6,107.86
http:S3,705.71
http:S9,813.57
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IiIJIIGET COMPARISON REPOR I 1 I 
TOTAL. IISAID FUNDS (SEl)) TOTAL USAID FJNI)S (MONETIZATION) TOTAL. CRS FUNDS 

BUDGET COMPARISON BUDGET COMPARISON BUDGET COMPARISON 

GRANT IIDGET LINE ITEMS 
9/30/94 - 10/115195 

BUDGET I EXPENSES BALANCE BUDGET 
9/30/94 - 1015/95 

I EXPENSES BALANCE BUDGET 
9/301/94 - 10/15/95 
I EXPENSES BALANCE 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SALARIES/FlNGES 
TRAVEL 

S27,952.57 
S1,437.42 

$3,705.71 
S4110.00 

S24,246.86 
S1,037.42 

S107,298.010 
S 111,293.410 

S84,827.0(0 
S511,233.00 

S22,471.00 
S61,060.00 

S0.110 
S0.011 

S0.011 
SO.0| 

5(0.11 

S41.00 
SUBPROJEC"T FUNDING 

SALARIES 
TRAINING WORKSIIOPS/ 

S0.011 
S19,413.88 

S0.00 
S9,000.36 

S0.40 
S10,413.52 

S109,826.00 
S508,630.00 

S87,024.00 

$201,802.00 
S22,802.00 

$306,828.00 
S0.01 
SO.00 

S0.041 
S951.82 

S11.010 
(0951.82) 

A DM IN ISTRATION 
CIEDIT FUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOING MONITORING 

S0.00 
$19,413.88 

S.4 ,803.87 

SO.O0 
S9,000.36 

S13,106.07 

S00 
$10,413.52 

S35,697.80 

S0.0 
S618,46.100 

S837,(47.00 

S0.00 
S288,82600 

S423,886.00 

S|.O0 

$329,630.00 

S413,161.00 

$295,000.00 

$295,000.00 

S295.00.00 

SI 00,00.00) 

$110,951.82 

S10o,951.82 

S 195,411.411u 
$194,048.18 

S194,4148.18 

CONSUILTANT/STAFF 
TRAVEL 

AUI)IT;EVALUATION 
TOTAL ONG. MONITORING 

$37,734.24 
SO.00 

S0.00 
S37,734.24 

SI18,835.41 
SO.0(O 

S0.00 
S18,835.41 

S18,898.83 
S0.00 

S0.00 
S18,898.83 

Si48,012.00 
S60,0(0.00 

$63,736.00 
$271,748.00 

S78,628.0(1 
sIo,00O.OO 

$43,264.00 
$131.892.00 

$69,384.00 
$50,000.0|0 

S20,472.00. 
S139,856.00 

S0.00 
S0.00 

S.0 
S0.00 

S1,181.99 
S0.00 

SO.00 

S1.181,99 

(S1,181 .99 

NOIO 

-so.ol 
(SI.18I.99) 

PROCIREM ENT 
SUPPLIES 
SERVICES 

TOTAL PROCUREMEN 

S0.(|0 
S0.00 

SO.00 

$7,602.68 
S0.00 

S7,602.68 

(S7,602.68) 
S0.00 

($7.602.68) 

S0.00 
SO.00 
$0.00 

SO.00 
SO.00 
$0.00 

SO.00 
$.0 

$0.00 

0.0 
S0.00 
SO.00 
$0.00 

SO.00 

O.00 
$0.00 

so.ol i 

0.00 

S0.00 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES 
TRAVEL 

SUBPROJECT FUNDING 

SO.00 

SO.00 
SOO 

S0.00 
S0.00 

S_00 

S0.00 
S0.00 
SO.0 

S6.0O 

SO.00 
0 

SO.00 
$0.00 
$-0 

SO.00 
$0.oo 

$0.00 

S0.00 
S0.00 
S1.0 

S0.0(0 
SO.00 
S0.00 

S0.0 
41.(410 
S.01 I 

GROWTlI MONITORING & 

WEANINGPROGRAM ELEMENTS 

SALARIES SO.0 S0.00 SO00 $0.00 $0.00 so.0 $0.00 $0.00 S0.00 
TRAVEL 
SUBROJ.ECT FUNDING 

S0.0 
$0.00 

S50.00 $0.00 
S(1.00 

$o.oo 
S0.00 

$0.00 
SO.00 

SO.00 
$0.00 

SO.00 
$0.00 

$0.00 
$0.00 

NO.111 
S.1I1 

AITACHNlENT C, PART I 
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I1Ji)(;ET COMIARISON REP'OR 

TOTAL.FUNI)S 

BUDGET COMPARISON 

9130194 - 10/15/95
 
GRANT BUDGET LINE ITEMS 
 BIUDGET I EXPENSES I BALANCE 
FINANCIAL NIARKETS 

PROGRAM ELEMENTS
 
SALARIES/FRINGES 
 S 135,250.57 S88,532.71 S46,717.86 
TRAVEL S 112,730.42 $50,633.00 S62,097.42 
SUBPROJECT FUNDING 

SAILARIES S 109,826.00 S87,024.00 S22,802.00 
TRAINING WORKSIIOPS/ S528,(043.88 S211,754.18 S316,289.70 

ADMINISTRATION 
CREDIT FUND S295,000.0o S !00,00(l.011 S 195,00.0 

TOTAL SUBPROJECT FUNDING S932,869.88 $39,778.18 $534,091.70 
TOTAL PROGRAM ELEMENT4 SI,1841,&%0.87 S537,943189 $642,%90.98 
ONGOING MONITORING
 

CONSULTANT/STAFF S185,746.24 
 S98,645.40 S87,100.84 
TRAVEL S60,000.00 Slo,0(I0.0 S50,o00..0 
AUI)IT/EVALUATION S63,736.00 S43,264.00 S20,472.00 
TOTAL ONG. MONITORING S309,482.24 $151,909.40 SI57,572.84 

PROCUREMENT 
SUPPLIES S0.00 S7,602.68 (S7,602768) 
SERVICES S0.01) S0.00 Soi0 

TOTAL PROCUREMEN $0.00 $7,602.68 (S7,602.68) 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS
 
SALARIES 
 S.00 S0.00 SO.00 
TRAVEL S0.00 S0.00 "S0.00 
SU BPROJECT FUNDING $0.00 $0.00 $0.00 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS
 
SALARIES 
 S0.00 S0.0 SO.00 
TRAVEL S0.00 $0.00 $0.00 
SUBPROJECT FUN I)1NG SI$0 S0.00 $0.00 

TOTAL GROWTH.MN 

"I- -,.~"TOTA ~ ~ 4gA 
AlI'ACHMN'I' C, PART I 

http:GROWTH.MN
http:S7,602.68
http:7,602.68
http:S7,602.68
http:SI57,572.84
http:151,909.40
http:S309,482.24
http:S20,472.00
http:S43,264.00
http:S63,736.00
http:S60,000.00
http:S87,100.84
http:S98,645.40
http:S185,746.24
http:642,%90.98
http:SI,1841,&%0.87
http:534,091.70
http:39,778.18
http:S932,869.88
http:S295,000.0o
http:S316,289.70
http:S211,754.18
http:S528,(043.88
http:S22,802.00
http:S87,024.00
http:109,826.00
http:S62,097.42
http:50,633.00
http:112,730.42
http:S46,717.86
http:S88,532.71
http:135,250.57
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fillDGiT (OMPARISON REPORT - PIILIIPIINES - GY2 
IJSAID FUNI)S 

ACTUAL EXPENDITURES 
CRS FUNDS 

ACTUAL EXPENDITURES 
USAID FUNI)S 

PROJECTED EXPENDITURES 

GRANT BUI)GET LINE ITEMS 
9/311/94 - 7/31/95 

IUI)GET EXPENSES BALANCE 
9/30/94 - 7/31/95 

BUDGET EXPENSES BALANCE 
8/1/95 - 10/115/95 

BUDGET IEXPENSESI BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 
TRAVEL. 

S0.110 
S3,279.0l0 

S0.0I 
S0.00 

S0i.00 
S3,279.00 

S5,751.85 
$0.00 

S3,107.34 
$46.17 

S2,644.51 
(S46.17) 

S0.00 
$3,141.17 

SO.00 
S1,2511.010 

$S0.00 
SI,891.17 

SU BPROJECT FUNDING 
SA LA RI ES 

TRAINING WORKSHOPS/ 
S0.011 

S2,220.1)0 
S0.00 

$3,913.69 
S0.00 

(S1,693.69) 
S0.00 

$6,481.66 
$0.00 

SI,120.70 
S0.00 

S5,360.96 
S0.010 

$727.23 
S0.Ii 

$250.00 
S0.00 

S477.23 
ADMINISTRATION 

C'REI)IT FlUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOING MONITORING 

SO.00 
S2,220.04) 

SS,4.AI) 

SI000 
$3,913.69 
S3,913.69 

$0.00 

($1,693.69 
S1,585.31 

SI00 
S6,481.66 

SI2,233.51 

$0.00 

S1,120,70 

S4,274.21 

S0.00 
S5,360.96 
S7,959.30 

$0.011 

$727.23 

S3,86A.40 

SI00 

S25s0.00 
S1,54M.00 

S0.11 

S477,23 

S2,368.40 

CONSULTANT/STAFF 
'RAVEL 

A I)IT/EVA LIIATION 
TOTAL ONGOING MONITORING 

S7,564.00 
SI,613.43 

S1,096.00 
$10,273.43 

$6,472.31 
$0.00 

$11.00 
S6,472.31 

SI,091.69 
SI,613.43 

S1,096.00 

S3,801.12 

S0.00 
$801.49 

$0.00 
S801.49 

s0.00 
S0.00 
S0.00 
S0.00 

S0.00 
S801.49 

So.00 
S801.49 

S5,898.8) 
$1,284.61 

S1,096.00 
S8,279.41 

S1.00 
S0I.00 

S178.57 
$178.57 

S5,898.Ho 
SI,284.61 

S917.43 
S8,100.84 

PROCUREMENT 
SUPPL.IES 
SERVICES 

TOTAL PROCUREMEN 

S(.0() 
S0.00 

$6.00 

S0.01l 
S0.00 

$0.00 

SI.00 
0.00 

$0.00 

$0.00 
S.(o 

$0.0) 

S(1.00 
S0.00 

$0.00 

s.00 

S0.()00 

O$.00i 

S(1.00 
s0.00 

$0.00 

S.00 
s0.00 

S0.011 
S0.I1 
$.00SOJo0 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SA LARI ES S0.00 $0.00 0.00 0.00 $0.00 S0.900 $1.00 S0.0I $0.01 
TRAVEL 
SUBPROJECT FUN)ING 

S0.00 
S0.00 

S(.o0 
S1.00 

$0.00 
S0.00 

S().01) 
S0.00 

S0.00 
$11.011 

S0.00 
0.(00 

$0.0) 
S(S.(IO 

S0.00 
S0.00 

S0.40 
S0.00 

GROWTHiMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES 
TRAVEL. 
SUJ BPROJ ECT FUNDING 

5.()) 
S0. 

$0.00 

S1.000.00 
$0.00 
$1.00 

S9.00 
$0.00 

$0.00 
0.00$0.01)s(0.01))S0.00 
00.0oSo.(-0() $0.00 

$0.00 

$0.00 

$0.00 

S0.01) 

S0.00 
$0.00 
$0.(1) 

$0.00 
S0.00 
$0.00 

A'I"I'ACHIENI' C, PART I 
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IIIJII(;ET (ONIIARISON RI'ORT ___ ________ 

('RS FUNDS TOTAL.ISAID FUNI)S TOTAL.(RS FUNDS 
PROJ ECTED!EXIPEND1II'U RES B UDGEFT CO P)A RISON B UJDG ET COM PA RISON811/95- 10/15/95 9/30/94 - 10115/95 9/30/94 - 10/15/95 

(;rANTBIII)GETI.INE ITEMS BUDGET EXPENSES] BALANCE BUDGET ) EXPENSES BALANCE BUDGET EXPENSES[ BALANCE 
FINANCIAL./NIARKETS 

PROGRAM ELEMENTS 

SALARIES/FRINGES S2,348.62 S1,375.10 S973.62 SO.00 S0.00 S0.011 S8,100.47 S4,482.34 S3,618.13
TRAVEL. S0.010 S0.00 S0.00 S6,420.17 S1,250.00 S5,170.17 $0.00 S46.17 (S46.17) 
SIIIIPROJECT FIINi)ING 

SA LA RI ES SO.00 50.00 S0.110 S0.041 S0.00 S0.00 S0.0(I SO.O S0.00 
TRAINING WORKSIIOPS/ S5,236.02 S1,071.43 S4,164.59 S2,947.23 S4,163.69 (S1,216.46) SI 1,717.68 S2,192.13 59,525.55 

AI)M INISTRATION 
(REIIT FUND)S0.04 S0.011 S0.00 S0.0(l S0.00 S0.00 sl.0 S0.II0 S0.0
 

TOTAL SUBPROJECT FUNDING $5,236.02 $1,071.43 $4,164.59 
 $2,947.23 $4,163.69 ($1,216.46) S11,717.68 S2,19213 $9,52*.5 ;

TOTAL PROGRAM ELEMENTS S7,584.64 52,446.43 S5,138-21 S9,367.40 S5,413.69 S3,953-71 
 S19,818.15 S6,720.64 $13,097.51
 

ON(;OING MONITORING
 
CONSIJILTAN'T/STAFF S1.0( 
 S0I.0 SO.00 S13,462.80 S6,472.31 S6,990.49 S0.00 S0.00 S0.00 
TRAVEL S8211.05 S0.00 S8241.05 S2,898.04 S.00 S2,898.04 51,621.54 S0.0l SI,621.54
AUDIT/EVALUATION SII.00 S0.00 S0.00 S2,192.00 S178.57 S2,013.43 st.00 S0.00 S0.00 

TOTAL ONGOING MONITORING $820.05 $0.01 $820.05 $18,552.84 $6,650.88 511,911.96 $1,621.54 $(t.04) SI.621.54
 
IROCUREM ENT
 

SUPPLIES S0.00 50.011 S(.I)) 
 S(t.00 S0.00 5l.0) S0.00 50.00S0.(I

SERVICES 50.00 SO.0 
 so.00 S 00()) S.00 So.0l So.o So.00 So.00TOTAL PROCUREMEN 50.0) S0.00 S0.00 S0.00 000.00 $0.00 $0.04) S(.0M1$0.00 


ADULT LITERACY/EDAL 
PROGRAM ELEMENTS
 

SALARI ES S0.00 
 S0.00 SO.00 SO.(() O 0).()0 50.00 S0.00 S0.00 
TRAVEL 5(.(ll S).( 0) SO000 SO)00 50(O 50.00 S0.00 S.00 S0.00 
SUBPROJECT FUNDING S1.11 !1.00 S0.00 00 000(O S0. O. s().)(t $0.00 So.l 

CROWTIi MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S(.(() $0.0(0 0.00 S.00 $0.00 SO.00 S0.00 50.410 91.00 
T RAVEL S0.1()) 50.00 0.!00 SO).00 S().1)() st).(1o $(000 50.00 S0.00 
SI P11,41E(' F UNIDING SO.ol S0.00 S0.00 S01(JO Sl0.0 S(.0l S(1.01 50.00 50.ll 

TOTAL CROWvl MON.-1rK #~ - .00) 01 $ L V~~0~i. lllOO46- S 4ill '4 I 


http:SI.621.54
http:1,621.54
http:511,911.96
http:6,650.88
http:18,552.84
http:S2,013.43
http:S2,192.00
http:SI,621.54
http:51,621.54
http:S2,898.04
http:S2,898.04
http:S8241.05
http:S8211.05
http:S6,990.49
http:S6,472.31
http:S13,462.80
http:13,097.51
http:S6,720.64
http:S19,818.15
http:S5,413.69
http:S9,367.40
http:52,446.43
http:S7,584.64
http:S11,717.68
http:1,216.46
http:4,163.69
http:2,947.23
http:4,164.59
http:1,071.43
http:5,236.02
http:59,525.55
http:S2,192.13
http:1,717.68
http:S1,216.46
http:S4,163.69
http:S2,947.23
http:S4,164.59
http:S1,071.43
http:S5,236.02
http:S5,170.17
http:1,250.00
http:S6,420.17
http:S3,618.13
http:S4,482.34
http:S8,100.47
http:S1,375.10
http:S2,348.62
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BID(;EF ('OMPARISON REPORTr 

TOTAL FUNDS 

BIIIGET COMPARISON 

9131194 ­ 101/15/95 
(;RANT BUDIGET LINE ITEMS IUI)GET EXPENSES BALANCE 
FINANCIAL MARKETS 

PRO(;RAM EFEMENTS 
SAIARIFS/FRINGES S8,100.47 S4,482.34 S3,618.13 
TRAVEL S6,420.17 SI ,296.17 S5,124.00 
SUBPROJECT FUNDING 

SALARIES S0.00 S00 S0.00 
TRAINING WORKSIIOPSI S 14,664.91 S6,355.82 S8,309.()9 

ADMIN ISTRATION 
CREDIT FUND SOA0 S0.00 SO.00 

TOTAL SUBPROJECT FUNDING $14,664.91 $6,35.82 S8.309.09 
TOTAL PROGRAM ELEMENTS $29,185.55 S12.134.33 S17,01.2 

ONGOING MONITORING 
CONSU LTANT/STAFF SI 3,462.80 S6,472.31 S6,990.49 
TRA\VE L S4,519.58 S0i.00 $4,519.58 
AU1)IT/EVAL UATION S2,192.00 SI78.57 S2,13.43 

TOTAL ONGOING MONITORING $20,174.38 $6,6-".88 $13,523.50 
PROCUREMENi 

SUPi'PLIES S0(.00 SO.00 $0.0 
SERVICES S0 .00 Sii $(I.0i 

TOTAL PROCUREMEN $4.00 1s.00 $0.00 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 

SALARIES SiMi S0.00 S0.0 

TRAVEL Si.il S0.00 S,.o) 
SUBPROJECT FUNDING S0.041 Si.0 S().01I 

GROWTIi MONITORING & 

WEANING 

PROGRAM ELEMENTS 

SALARIES S0.041 S(1.00 $iM0 
TRAVEL SO.00 S.0i0 $0.00 
SUIBPROJECT FUNlIlNG $ 0.00 $.$.0 

GHEN M, TTTOTAL PAR 

Al"IACIMENI C, PAR-1 1 



IID(,T ( OMPARISON REI'ORI- SED IIEADOIJARTIERS - GY2 S DTu . Pag 20) 

IJSAIi) FUNDS CRS FUNDS IJSAID FUNDS 
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTED EXPENDITURES 

GRANTIBUDGETLINE ITEMS BUI)GET 
9/30/94 - 7/31/95
) EXPENSES BALANCE BUDGET 

9/30/94 ­7131/95 
EXPENSES BALANCE BUDGET 

811/95 - 10/15195
J EXPENSES BAIANCE 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SALARIES/FRINGES 

TRAVEL 
S47,522.43 

S0.00 

S70,699.51 

S0.00 

(S23,177.08) 

SO.O0 

S92,195.66 

S35,291.66 

S57,390.75 

SI4,082.08 
S34,804.91 

S21,209.58 
S24,977.57 

S0.I0 

S7,29 1.68 

0.00 

SI 7,685.89 

S0.110 
SIB3PROJECT'FUNI)ING

SALARIES 

TRAINING WORKSIIOPS/ 

S(0.10 

S0.00l 

S0.00 

S0.0(I 

S(.410 

Sl.00 

S0.00 

S13,066.70 

S0.00 

S31,320.55 
S.00 

(S 18,253.85) 

S(.00 

SO.00 

S0|.00 

N0.010 

S0.(l 

N11.01) 
A I)M IN ISTRATION 

(REDIT FIN I) 
TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOIN(; MONITORING 

S0.00 

S0.00 

$47,522.43 

S00 

S0.01. 

$70,699.51 

S0.00 

So.(). 

(S23,177.(ig 

S0.00 
S13,066.70 

$140,554.02 

SO.0 
S31,320.55 

S102,793.3S 

S0.011 
(S18,253.85) 

$37,760.64 

s.1 

$4.00 

$24,977.7 

SO.00 

s4.00 

$7,291.68 

S(.mi 

S0.o0 

$17,685.89 

CONSI I..TAN'T/S1"AFF 

TRAVEI, 
A U I)IT/EVA LIUATION 

TOTAL ONGOING MONITORING 

S0.00 

S0.0) 
SO.S 

SO.00 

S0.00 

S0.00 
50.00 

41.0.00 

SO.0.00 

SO.00 
S0.(iI 

SO. O 

SO.00 
SO.O0 

s.0) 

0.011 

S(.0) 
S0.0).0 

SO.0O 

S000 

S0.00 

0 

S0.00 

S0.00 

S0.4"0 

SO.0I 

S1.00 
11.00 

SS0. 

N0.00 

S0.110 
S0.10 

.00 
PROCUREMENT 

SUPPLI ES 
SERVICES 

TOTAL PROCUREMENT 

S0.0 

SO.00 

$0.00 

SO.00 

S0.00 

$0.00 

SO.00 

S(.00 
SO.00 

SO.OO 

$8,750.00 
S8,750.00 

S0.00 

S8,040.96 
SS,040.96 

S(.0(0 

$709.614 
:$709.014 

SO.OO 

S0.00 
SO.(H) 

SO.00 

S0.01) 
Sf).f0 

S0.o 

S0.011 
$3.04) 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALA RES 

TRAV EL 
SU BPROJECT FUNDING 

S0.00 

S0.00 
S(0.0)0 

SO.() 

S0.0 

50 110 

S0.00 

So.00 

S0.00 

SO.00 

So.0o 

S0.00 

S0.00 

.0s000 

S(0.(0 

$0.00 

S(.0(( 

S0.00 

s0.00 

SO.00 

S0.00 
S0.00 

S(.00 

S0.00 
s0.01 

S0.00 

GROWTH NMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALA RI ES 

TRAVEL 

SUlll ROJECU FUNI)ING 

$0.01) 

SO.00 

S0.00 

S0.01) 

SO.00 

$0.0) 

0.00 

SO.00 

S0.00 

SO.00 

$0.00 

SO.o0 

So.00 

S.00. 

S0.0(i 

S.)( 

S1.00 

So.0 

$0.00 

$0..0 

SO.OO 

S0.0 
$0.00 

S0.110 

so.oo 

$.10 

....................................... 
._.. 

()VERIIFAD -S10,730.56 S4,9.6 (S35,,569.40) $0.00 1 $0.00 $0.00 S19,671.61 $19,671.61 $0.0(0 



COM PARISON REPORTflDt;E Tr 

GRANT BUDGET LINE ITEMS 

FINANCIAL MARKETS 
PROGRAM ELEMENTS
 

SALARIES/FRINGES 

TRAVEL 

SUBPROJECT FUNDING 
SA LA RI ES 
TRAINING WORKSIIOPS/ 

ADMINISTRATION 
CREDIT FUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOING MONITORING
 
CONSUJ LTANT/STAFF 

TRAVEL 
AL]DIT/EVAI. UATION 

TOTAL ONGOING MONITORING 

PROCUREMENT 
SUPPLIES 
SERVICES 

TOTAL PROCUREMENT 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES 
TRAVEL 


SUBPROJECT FUNDING 

GROWTHiMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARI ES 

TRAVEL 
SU BPROJ ECT FUN DING 

MALGWh MOORO4~ 
0 IE 

OVE:II IF:A 

SIEDTIJ 	 Page 2I 
Page__21

I D, 	 _ 

CRS FUNDS TOTAL USAID FUNDS TOTAL CRS FUNIDS
 
PROJECTED EXPENi)ITURES BUDGET COMPARISON BUDGET COMPARISON
 

8/1/95 - 11/15/95 	 9/30/94 ­1(/15/95 	 9/30/94 - 101/15/95
BUDGET I EXPENSES BALANCE BUDGET EXPENSES BALANCE BUDGET EXPENSES BALAN('E 

S32,927.00 S25,414.00 S7,513.00 S72,501.003 S77,991.19 (S5,491.19) S125,122.66 S82,8(04.75 S-42,317.91
S5,604.003 S5,((3I.(I) S604.003 S0.(0I S0.00 S0.00 $40,895.66 Si9,082.038 S21,813.58 

S0(.00 S(.(10 S0(I.01 S0.00 S().()() 0.00 S0.00 $0.00 S11.1141 
S3,479.(10 S3,000.00 S479..0 S0.0(I S0.00 S0.00 S16,545.70 S34,320.55 (SI7,774.85) 

S(1.00 S(1.00 S0.00 S0.00 S0.00 S0.00 S0I.00 S0.(I0 S0.00l
 
S3,479.00 $S3OfO.O0 S479.00 S0.0 
 S0.00 S0.00 S16,545.70 S34,320.55 (S17,774.85) 

$42,010.00 $33,414.00 $8,596,00 $72,500.00 $77,991.19 ($5,491.19) $182,564.02 $136,207.38 $46,3,6.64 

S0.00 S0.0(0 S( S0.00 	 S.0 0.0 9.00 0 (3.3S .00 
S0.(l1 50.000 S0.1| St).00 S0.0 S0.00 S0.00 S0.4(I s(.0(3
SO.0 S0.00 S0.00 S0.0 S(.00 S0.00 S0.00 S0.00 S0.0 

$00
S0.00 O.00 0$0 $4.00 41.00 SO.00) S.OA S0.J4) 54.04) 

$1.00 S0.00 S0.00 SO.00 S1.00 S0.00. S().01 S0.00 So.o
 
S3,125.00 S(0.00 $3,125.00 .0.00O
S0.O0 S0.00 SI1,875.00 S8,040.96 S3,834.04
 
S3,125.00 $0.00 S3,125.00 $4.00 S0).00 
 S0.01 I1,875.1$ S8,040.96 S3,834.414 

S0.00 SO.0(0 S0.00 S0.00 S().(0() $0.00 S0.(0 S0.00 so.3(3
S0.00 so.3(3 S0.(0 S0.0 S01.(00 Sf0.00 S0.00 S0.00 S0.04 
S0.00 S0.00 S(.0(1 $0.00 S0.00 S S0.(0 l().o () 

S(.0.0 S0.00 S().( W.0() S.00 $0.00 $(1.00 S0.00 S.0(0(3 
$.0S0 S.t0 (.00 " S.00 $0.00 $00 S0.0 S0.) 
Sf..00 S0.00 S0.00o 	 So.(00 $o.00o s.o so I.( s0.(.0 

$00 s... 6 1 ($35,69.4.0 , 0.00 00...­s(3.00 I s.03 I S,.oo l/S30,4(02. 17 [ $65,971.57 ($35,569.40)1 5(3.41l s0.0 5(3s,|,3
 

http:65,971.57
http:S8,040.96
http:S3,125.00
http:S3,125.00
http:S3,834.04
http:S8,040.96
http:1,875.00
http:3,125.00
http:S3,125.00
http:46,3,6.64
http:136,207.38
http:182,564.02
http:5,491.19
http:77,991.19
http:72,500.00
http:33,414.00
http:42,010.00
http:S17,774.85
http:S34,320.55
http:S16,545.70
http:S3OfO.O0
http:S3,479.00
http:SI7,774.85
http:S34,320.55
http:S16,545.70
http:S3,000.00
http:S21,813.58
http:40,895.66
http:S-42,317.91
http:S82,8(04.75
http:S125,122.66
http:S5,491.19
http:S77,991.19
http:S7,513.00
http:S25,414.00
http:S32,927.00


BIUi)GET COMPARISON REPORT 

)OTAI,FUNDS 

BUDGET COMPARISON 

11,30/94 - 10115195 
GRANT BUDGET IANE ITEMS B__I)(,___._IEXPENSES IBALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S197,622.66 S 160,795.94 S36,826.72 
TRAVEL s40,895.66 S19,082.18 S21,813.58 
SUBPROJECT FUNDING 

SAIARIES SO.00 S0.00 S0.1o 
TRAINING WORKSIIOPS/ S16,545.70 S34,320.55 (S17,774.85) 

Ai) MINISTRATION 
CREI)IT FUND So.o0 S0.0i SO.0 

TOTAL SUBPROJECT FUNDING SI6,945.70 S34,324).55 (S17,774.85 
TOTAL PROGRAM ELEMENTS $255,064.02 $214,19:&$7 40,465.45 
ONGOING MONITORING 

(')NS IILTANT/STA FF SO.00 S0.O0 S0.00 
T RAV E L S0.00 S0.00 S0.410 
AU 1)IT/EVALIATION So.00 S0.00 S0.00J 

TOTAL ONGOING MONITORING SO.0 Si.00 Sot.0 
PROC I REMENT 

SUPPLIES S0.00 S0OI So.(I0 
SERVICES S 11,875.00 S8,040.96 S3,834.04 

TOTAL PROCUREMENT! S 11,875.00 S8,040.96 S3,834.04 

iTOTALT-ANCML.bI~ .0"~ 
ADULT LITERACY/EDAL 

PROGRAM E.EMENTS 
SALARIES S0.00 SE0.00 SO.00 
TRAVE L 50.00 S0.00 SO.00 
StJBPROJECTI FUNDING S0.00 SO.00 S0.00 

GROWTH MONITORING & 

WEANING 
PROGRAM ELEMENTS 

SALARIES S0.00 S0.00 $0.00 
TRAVEl. SO.00 S0.00 $0.00 
SUIBPROJ ECI"FUNI)NG SO.00 SO.00 $0.00 

TOTAL RowntU $,. __,91_ _(3,6. 

__ OV'ERHEAD S3,0.7 6,7.,1(S35,569.41)l 

SEDTU 
Page 22 
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BUD(;ET CONIPARISON IEP)IRT- OVERALL. SFI) (;RANT (TY2 I -

USAID FUNDS (SF'I)) USAII) FUNDS (MONFTIZATION) (RS FIJNI)S 
A('TUAIL EXPEN Di1)I RES ACTUAL EXPENDITURES ACTUAL EXPENi)ITURES 

9/30/9-4 - 7/31/9.5 9/30/94 - 7/31/95(;RANT BUDGET LINE 9/311/94 - 7/31/95I'I BUDGET I EXPENSES BALANCE BDI)GET EXPENSES I BALANCE BUDGET EXPENSES BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS
 
SALARIES/FRI N( 
 ES S 114,016.44 S121,801(.79 (S7,784.35) S86,842.0(1 S66,386.00 S20,456.00 S 129,084.311 S75,269.70 S53,814.(01TRAVE. SI3,224.13 S2,523.51 S10,700.62 S74,484.00 S37,675.041 S36,809.00 S44,805.67 SI 6,1112.37 S28,793.3 
SUBPROJECT FUNDING
 

SALARIES $50,461.38 S22,630. ;4 S27,831.24 S88,966.00 S68,106.00 S20,860.00 S55,247.75 S35,718.49 
 SI9,529.24, 
TRAININ(; WORKSIIOP S47,743.33 S19,971.52 S27,764.81 3(15,216.0(1 S 1011,802.00 S2113,4 14.00 S70,3I9.27 S51, 129.75 SI 9,189.52 

AI) M IN ISTRATIO N 
CREDIT FUND Si49,874.74 S26,876.09 S 122,998.65 S0.00 S0.00 50.00 S332,006.44 S80,539.87 S251,466.57

TOT. SUBPROJECT FUNDING S248,079.45 S69,484.75 S178 594.70 S394,182.00 S169 )0.un S224,274.00 S457,573.46 S167,388.11 S29,185.35
TOT. PROGRAM ELEMENTS S375,320.02 $103.809.05 S181,510.97 S555,.08.00 $273,969.00 $281,39.00 $631,463.43 $258,670.I8 $372.793.25 
ONGOING MONITORING 

CONSUlJLTANT/STAFF S28,121.26 SI7,426.52 S10,694.74 S93,320.00 S38,628.00 S54,692.00 S2,425.00 S7,079.04 (S4,654.44) 
TRAV EL S1,980.06 50.00 SS,980.06 S30,001.00 S0.00 S30,010.0(3 S5,043.22 SO.410 S5,043.22
A l DIT/EVA LIJATION S7,914.75 S6,925.49 S989.26 S45,000.10 S26,264.041 S 18,736.00 S12,961.40 S23.42 SI 2,937.981TOTAL ONG. MONITORING S38,(06.07 S24,352.01 S13,664.06 SlKA,320.0 S04,892.00 S103,428.el) S20,429.62 S7,102.46 S!3,327.16 

PROCUREMENT.. 
SUPPLIES SO.00 S8,827.35 (S8,827.35) SO.00 S0.00 S0.00 S311,767.88 S21,679.98 S9,1187.94
SERVICES S0.00 S0.00_ S0.00 S0.00 S0.4t0 S0.00 S8,750.041 S8,0411.96 S709.04
TOTAL PROCUREMENT So.0t0 $8,827.35 ($8,827.35) SO.0 S.S0l s0.0t0 539,517.88 S29,720.94 S9,796.94oTAL VNAN I. :M :AJRJ $ $JM ....... . ___.......... 


ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S0.00 S0.00 S0.00 S0.00 S0.00 SO.00 $7,333.37 S0.030 S7,333.37
TRAVEL S220.011 S0.00 S220.00 SO.00 S0.00 S0.00 S3341.00 S0.00 S330.00 
SU BPROJECT FUN D ING s .lo S .410 S .0 S 0.0 S .0 0 S.00 S .410 S .00 SI.!ll 

.AU.... ........ . ......... .. .... .. .. .... ., 6 3 
GROWTHIMONITORING & 

WEANING 
PROGRAM ELEMENTS
 

SALARIES 
 S0.00 $0.00| S0.00 S0.00 S0.00 S0.0(0 S9,166.63 S0.00 S9,166.63
" RAVEL S22(.00 S0.00 S220.00 S0.00 S0.00 S0.00 $330.00 $0.00 S330011
S1BIIRO.I*CT FUNDING S0.00 S0.00 S.0I 50.00 ,-0 S0.410 50.00 SI,457.50 $0.00 SI,457.5i

TOTA GUROW MON T kii. S -
/

& :-s- ....... ,. 
 .. .... ... 

OVEURHEAD S1(0,730."56 S46,2999.9 6 (S3r,569.4( S0.00 0.00] $01.00 S0.00 so.ooIas 

http:SI,457.5i
http:SI,457.50
http:S9,166.63
http:S9,166.63
http:S3341.00
http:S7,333.37
http:7,333.37
http:S9,796.94
http:S29,720.94
http:539,517.88
http:8,827.35
http:8,827.35
http:S8,0411.96
http:S9,1187.94
http:S21,679.98
http:S311,767.88
http:S8,827.35
http:S8,827.35
http:S!3,327.16
http:S7,102.46
http:S20,429.62
http:S103,428.el
http:S04,892.00
http:S13,664.06
http:S24,352.01
http:S38,(06.07
http:S12,961.40
http:18,736.00
http:S45,000.10
http:S6,925.49
http:S7,914.75
http:S5,043.22
http:S5,043.22
http:S30,001.00
http:SS,980.06
http:S1,980.06
http:S4,654.44
http:S7,079.04
http:S2,425.00
http:S54,692.00
http:S38,628.00
http:S93,320.00
http:S10,694.74
http:SI7,426.52
http:S28,121.26
http:372.793.25
http:258,670.I8
http:631,463.43
http:281,39.00
http:273,969.00
http:S555,.08.00
http:S181,510.97
http:103.809.05
http:S375,320.02
http:S29,185.35
http:S167,388.11
http:S457,573.46
http:S224,274.00
http:S394,182.00
http:S69,484.75
http:S248,079.45
http:S251,466.57
http:S80,539.87
http:S332,006.44
http:122,998.65
http:S26,876.09
http:Si49,874.74
http:9,189.52
http:S70,3I9.27
http:1011,802.00
http:S27,764.81
http:S19,971.52
http:S47,743.33
http:SI9,529.24
http:S35,718.49
http:S55,247.75
http:S20,860.00
http:S68,106.00
http:S88,966.00
http:S27,831.24
http:50,461.38
http:6,1112.37
http:S44,805.67
http:S36,809.00
http:S74,484.00
http:S10,700.62
http:S2,523.51
http:SI3,224.13
http:S75,269.70
http:S20,456.00
http:S66,386.00
http:S7,784.35
http:S121,801(.79
http:114,016.44


TOTAl, Page 24 
IlIIlI)(EA (ONIPARISON RIP() I 

IJSAII) FUJNI)S ISE)) iUSAID FUNI)S (MONETIZATION) (RS FUNI)S 

(;RANT BIIJI) T I.INE 

PRJ0.1 i'("l') EXIFNI)IIIJRES
18//95 -

)ITMSBIJGI)H I EXPENSES BAI.AN('E 

PROJECTEI) EXPENI)ITIIRES 

8//5/95811195- 10/15/95 

BUDGET EXPENSES J BALANCE 

IROJECTED EXIENI)ITIJRES 

8/1/95- 10/15/95 
BUDGET EXPENSES I BALANCE 

FINANCIAl. MARKETS 
PRO(GRAM FIEMENTS 

SALARIES/FRINGES 

TRA VE 1, 
539,821.68 

S5,005.26 
S22,903.74 

S2,668.37 
S16,917.94 

S2,336.89 

S20,456.00 

S36,809.00 
S 18,44 1.010 

S12,558.0(0 

S2,015.110 

S24,251.00 

S41,564.08 

S7,155.99 
532,430.72 

S6,308.81 
S9,133.36 

5847.18 
S U 111IROJ ('ECTFUNDING 

SALARIES 

TRAININ(; WORKSIII 

S10,481.92 

S9,164.86 

S5,749.07 

54,997.30 

54,732.85 

S-1,167.56 

520,860.00 

5203,414.00 

S18,918.o 

Soo,10(10 

S!,942.00 

5103,414.00 

S15,640.11 

S211,398.69 
515,983.30 

516,066.62 
(S343.25) 

54,332.117 
A i)MI N ISTRATION 

('REI)IT FUND 

TOT. SUBPROJECT FUNDING 
TOT. PROGRAM ELEMENTS 

S30,548.27 

S50,195.(5 
S95,021.99 

SI5,448.27 

S26194.64 

SS1,766.75 

S15,100.00 

S24,0rn0.41 

S43,255.24 

0 

S224,274.4) 

S281-,39.00 

511.00 S0.041 

S118,918.00 
$149,917.00 

S0.00 

S 105,356.00 
$131,622.(00 

SI 11,287.42 

S147,326.22 
$196,046.29 

S137,167.06 

S 169,217.04 

S207,956.57 

(S25,879.64) 

(S2 I,8X1.82) 
(S11,9141.28) 

ON(;OING MONITORING 
(ONSULTANT/STAFF 

TRU ,Vi."L 

AIII)IT/EVAI.IIATION 

TOTAL ONG. MONITORING 

523,683.70 

SI ,317.94 

S2,352.25 

S27,353.89 

Si7,726.61 

S0.00 

Si78.57 

S 17,.95.18 

S5,957.09 

S!,317.94 

S2,173.68 

S9,448.71 

S54,692.00 

S30,000.00 

S18,736.110 

S103,428.00 

S40,000.01 

S 10,0ol.(m 

S 17,000.00 

S67,10.00 

S 14,692.00 

S20,004i.00 

S 1,736.90 

S36,428.00 

S275.00 

SI ,328.38 

S666.67 

$2,270.05 

S0.0I0 

S11.00 

S1,181.82 

S1,181.82 

S275.00 

SI,328.38 

(5515.15) 

SI (088.23 
PROCII REM ENT 

SIJPPIIES 

SF.R\ I(L, 
TOTAL PROCUREMEN 

OTAL MKAIJ~TJMAU-,I_ 

ADULT LITERACY/EDAL 

-

S0.00 

S0.00 

S0.00 

N___ 

S0.001 

S0.4I 

So.00 

S41.00 

S0.0( 

S0.00 

__ 

S0.00 

S.(0 

S0.0? 

3___2 

S0.410 

S0.00 

s0.04? 

S0.00 

SO.00 

S0.00 

S2,797.418 

S3,125.00 

S5,922.08 

S27,465.00 

S0.00 

$27,465.00 

(524,667.92) 

S3,125.00 

(S21,542.92 

'~~~. 

PROGRAM ELEIMENTs 
SALARIES 

TRAV E 1, 

S U B PROJECT FUNDING 

SI.(I0 

S20.00 

S0.00 

S0.00 

S0.00 

S0.0(0 

s0.(00 

S20.00 

S0.00 

S0.00 

S0.00 

SO.00 

S0.00 

S0.(00 

S0.00 

S0.00 

S(.00 

S0.00 

S666.67 

S30.00 

S0.00 

S2,290.91 

So.00 

SO.40 

(S !,624.24) 

S310.00P 

5.oo 

GROWTHl MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES 

TRAVFL 

Si BPROJECT FUNING 
TOTALIGftQMON : 

S0.00 

S20.00 

S0.00 

f:A"-___' 

S0.00 

SO.00 

S0.00 

S0.00 

S20.00 

S11.00 

-:..; 

S0.00 

SO.00 

S0.00 

-_ 

S0.00 

S0.00 

)0.00 

_-. 

$0.00 

SO.00 

S0.00 

S833.33 

S30.00 

S132.50 

SI,677.54 

S0.00 

S0.00 

(S844.21) 

S30.00 

S132.50 / 

OVI.EAD . S19,671.61 S19,671.61 $0.00 s(.. o S.0 S.0oso. 
... M ?,q if I9 I7,171,"" I' 
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BI)IDGET COMIARISON REPO 
TOTAL IJSAII) FIINDS (SEl)) TOTAl. USAID FUNDS (MONETIZATION) TOTAL CRS FUNDS 

BII)GET (OMPARISON BUDGET COMPARISON BIJID(;ETCOMPARISON 

GRANT BUDGET LINE ITEMS II)GI.' 
1/30/94 - 10/15/95 
I EXPENSES I BALANCE BJ1GET 

9/3(1/94 - 10/15/95 
EXPENSES BALANCE Bill)DGET 

9/30194 - 10/15/95 
I EXPENSES BALANCE 

FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TIRA VE 1. 
S153,838.12 
S18,229.39 

S144,704.53 
S5,191.88 

S9,133.59 
S13,037.51 

S107,298.10 
S111,293.04) 

S84,827.00 
S50,233.00 

S22,47i.0l1 
S61,060(I0 

S170,648.38 
S51,961.66 

S107,700.42 
S22,321.18 

562,947.1h, 

S29,(40.48 
SUBPROJECT FUNDING 

SALARIES 560,943.30 S28,379.21 532,564.09 5109,826.00 S87,024.0(0 S22,802.0(I 570,887.86 S51,701.85 SI9,186.111 
TRAININ(; WORKSIIOP 556,908.19 S24,975.82 S31,932.37 S508,630.00 S201,802.00 S306,828.00 S90,717.96 S67,196.37 523,521.59 

ADMINISTRATION 
CRED)IT FUND 

TOT. SUBPROJECT FUNDING 
S180,423.(01 

S298.274.50 
S42,324.36 

S95,679.39 
S138,(098.65 

S202,595.11 
S0.00 

S618,456.A) 
S11.00 

$288,826.00 
S0.(0 

S329,634).00 
S443,293.86 

$604,899.68 
S21 7,7416.93 

S336,605.15 
S225,58.3 

S268,294.53 
TOT. PROGRAM ELEMENTS $470,34101 $245,57T.8) $224,766.21 $837,047,00 $423,886.00 $413,161.00 $82,509.72 $466,626.75 $360,882.97 
ONGOING MONITORING 

CONS U LTA NT/STAFF 
TRAVEL 

AUDIT/EVAIUATION 

S51,804.96 

S3,298.00 

S10,267.00 

S35,153.13 

S0.00 
S7,104.06 

SI 6,651.83 

S3,298.00 
3,162.94 

S148,012.00 

S60,0(0.0(0 

S63,736.0(0 

S78,628.0) 

s10,0(l0.(10 
S43,264.00 

S69.384.00 

S50,000.00 

S20,472.00 

S2,70(I.00 

S6,371.60 
S13,628.07 

S7,079.04 

S0.0(0 
SI,2(5.24 

(04,379.o14 

S6,371.0 
S12,422.83 

TOTAL ONG. MONITORING S6S,369.96 S42,257.19 S23,112.77 S271,748.IN1 S131,892.4[) S139,856.0 $22,699.67 S8,284.28 $14,415.39 
PROCUREMENT 

SUPPLIES 

SERVICES 
S0.00 

S0.00 
S8,827.35 

SI.00 

(S8,827.35) 

S0.00 

50.00 

S0I.00 

S().o(o 

S0.00 

S0.00 

S0.( 

S33,564.96 

S11,875.00 

549,144.98 

S8,040.96 

(S15,580.421 

S3,834.14 
TOTAL PROCUREMENT S0.00 $8,827.35 (S8,827-35) Sfml.t) skim) S0.00 $45,439.96 S57,185.94 (SI 1,745.98) 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES 

TRAVEL 
S0.00 

S240.00 
S0.0 

Sl.ll 
SILO0 

S240.00 
S0.0(l 

S0.()) 
50.00 
S0.00 

S0.00004 
S0l.01 

58,9100 

S360.010 

S2,290.91 

S0O00 
S5,709. 13 

S300.00 
SIUBPROJECT FUNDING S0.00 .ll S.00 S0.00 91.00 S0.00 0.00 S0.00 %11011 

GROWTH MONITORING & 

WEANING 

PROGRAM ELEMENTS 
SAI.ARIES S(.00 S0.00 S0.0 S0.00 S(.00 S0.00 S9,999.96 SI,677.54 58,322.42 
TRAVEL S240.00 S0.0l0 S240.00 S0.I0 S(1.(1) S(.00 S360.00I S0.00 $36(1.oo 
SUBIPROJECT FUNDING S1.10 S(1.0( S0.ol(I S(1.0 Sml|s $.(I S1,59).00 S(l00 S 1.5(I .11 

OVFRIIEAD . . S530,402.17 ... $65,971.57 . 6(S35,59.40) $o.(o I(so.oo S0lS-.0,0 S,,. 



BIJI)GET (OMIPARISON REPO I TOTAL Page 2 

TOIAI. FUNDS 

BUDGET(TCOMPARISON 

GRANT BUDGET LINE IUEMS 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SAI.ARIES/FRINGES 
TRAVEL 

SUBPROJECT FUNDING 
SALARIES 
TRAINING WORKSHOP 

ADI INIS'I'RkTION 
CREDIT FUNI) 

TOT. SUBPROJECT FUNDING 
TOT. PROGRAM ELEMENTS 
ONGOING MONITORING 

CONSIiI['I'ANT/STAFF 
TRAVE. 
All DIT/EVA IUATION 

TOTAL ONG. MONITORING 

PROCUREMENT
 
SUPPLIES 

SERVICES 
TOTAL PROCUREMENi 

OTAL N NAPA~ 
ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES 
TRAVEL 

SUBPROJECT FUNDING 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS
 
SALARIES 

1RAVE L 

SU BPROJ ECT FUN )I NG 

OVERIIFAD 

BUDGET 

S431,784.50 
SI 81,484.(15 

S241,657.16 
S656,256.15 

S623,716.87 
S1,521,630.18 
S2,134,898.73 

S202,516.96 
S69,669.60 
S87,631.07 

S359,917.63 

S33,564.96 
S 11,875.00 
S45,439.96 

1~$2Z 

S8I,000.04 
S600.00 

S0.00 

S9,999.96 
S600.00 

S I,59000 

S311,402.17 

9/30/94 - 1(/15/95 
FXPENSES 

S337,23 1.95 
S77,746.116 

S 167,105.06 
S293,974.19 

S260,031.29 
$721,110.54 

$1,136,088.55 

S120,860.17 

S I10,00).001 

S51,573.30 

$182,433.47 

S57,972.33 
S8,040.96 

566,113.29 

~____ 

S2,290.91 
S(0()O) 


SI,677.54 
SO.00 
5($.00 

S65,971.57 

BALANCE 

S94,552.55 
S1413,737.99 

S74,552. 14 
S362,281.96 

S363,685.58 
s8o,519.64 
$998,#10.18 

S81,656.79 
S59,669.60 
S36,057.77 

S177,384.16 

(S24,407.37) 
S3,834.04 

(S20,573.33) 

S5,709.13 
S600.00
 

.00 

S8,322.42 
$600.00 

SI ,590.00 

($35,569.40 

ATTACHMENT C. PART I 

http:35,569.40
http:S8,322.42
http:S5,709.13
http:S20,573.33
http:S3,834.04
http:S24,407.37
http:S177,384.16
http:S36,057.77
http:S59,669.60
http:S81,656.79
http:998,#10.18
http:s8o,519.64
http:S363,685.58
http:S362,281.96
http:S1413,737.99
http:S94,552.55
http:S65,971.57
http:SI,677.54
http:S2,290.91
http:566,113.29
http:S8,040.96
http:S57,972.33
http:182,433.47
http:S51,573.30
http:S120,860.17
http:1,136,088.55
http:721,110.54
http:S260,031.29
http:S293,974.19
http:167,105.06
http:S311,402.17
http:S9,999.96
http:S8I,000.04
http:S45,439.96
http:11,875.00
http:S33,564.96
http:S359,917.63
http:S87,631.07
http:S69,669.60
http:S202,516.96
http:S2,134,898.73
http:S1,521,630.18
http:S623,716.87
http:S656,256.15
http:S241,657.16
http:S431,784.50


BENIN Page I 
BUDGET OMPAISISON REPORT - BENIN - (;Y I-(;Y2 I 

IISAID FUNDS 
A(TIJAI. EXPENDITIRES 

913(1/93 - 7131/95
GRANT BUDGET LINE ITEMS BIU)(;ET IEXPENSES BALANCE 

FINANCIALi MARKETS 
PRO(;RAM EL.EM ENI*S 

SALARIES/FRINGES S26,111.69 SI8,737.66 $7,374.113 
TRAVEL. S1,528.08 S0.011 S1,528.08 
SU BPRO. ECT FU N I)ING


SALARIES 
 S28,320 '#8 S5,746.29 S22,578.39 
TRAININ( WORKSIIOPS/ S12,88(11 SI,442.19 Sli,438.39 

ADMINISTRATION
 
CREDIT FLIND 
 S.(.00 SO.00 S0.00 

TOTAL SUBPROJECT FUNDING $41,205.26 $7,188.48 $34,016.78 
TOTAL PROGRAM ELEMENTS 68,845.03 S25,926.14 S42,918.89 

ON(;OING MONITORING
 
CONSIILTANT/STAFF 
 S4.(0 S65.22 (S65.22)
TRAVEL s0.00 s0.00 91.00 
AlII)IT/EVALIUATION S(.00 S0.00 S(.00

TOTAL ONGOING MONITORING S0.00 S65.22 ($65.22) 
PROCUREMENT
 

SUPPLI ES 
 S0.00 S0.00 SO.00 
SERVICES SD.II0 S0.00 SO.00 

TOTALPROCUREMEN I O S 00 o.00 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS
 

SALARIES 
 S11.0 S00 SI.00 
TRAVEL S240.00 S0.0( S240.00 
S UBPROJECT FUNDING S 1oo0o.00 SO.OO S0 000.0 

GROWTHIMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.00 S0.00 
TRAVFl. $240.00 SO.00 S240.00 
SIIIRPROJECT FINDING SI,160.110 S0.0(0 $1,160.o10 

3Wh 

CRS FUNDS USAID FUNI)S
 
ACTUAL EXPENDITURES 
 PROJECTED EXPENDITURES 

9/31193 - 7/3 !95 8/1/95 - 10/15/95
BUDGET ] EXPENSES BALANCE BUDGET I EXINS.S1 BALANCE 

S3,123.74 S2,114.45 SI,009.29 S1,625.25 S3,9419.07 (S2,283.82)
 
S2,744.83 S1,245.50 S1,499.33 S50.00 S60.0( (SIo.01)
 

SI5,184.08 S6,308.78 S8,875.30 S2,072.00 S3,0,72.73 (S1,6110.73)
 
SII,530.68 S876.65 SI11,654.03 S525.00 
 727.27 ($202.27) 

S 157,805.08 S32,682.55 S125,122.53 SO.0S.0 S I 50110 
SI84,519.84 $39,867.98 S44,651.86 $2,597.00 S4,400.4 (H1,803.00 
S190,388.41 S43,227.93 S147,160.48 S4,272.25 $8,369.07 (S4,096.82) 

S5,982.50 S5,639.93 S342.57 SO.00 S0.0( S(.00

S2,500.00 S0.00 S2,500.00 s0.0so0o0 
 S.111
 
S9,578.25 S23.42 S9,554.83 S172.92 S0.11 
 I72.92
 

$18,060.75 S5.663.35 $12.397.40 S172.92 
 SO.0 S172.92 

S9,108.33 S17,949.98 (S8,841.65) S0.00 S0.00 S0.00l 
SO.mO( So.0O S0.00 S0.00 S0.o0 S0.00
 

S9,08.331 S17,949.98 (S8,8410 S0.0 S0,00 
 $0.013 

...
 

S4,0410.00 S0.00 S4,00(.00 S0.(0 S0.00 S0.01
 
S360.00 S0.00 $360.00 S20.00 S0.00 
 S2(0.0(I0 

S0.01)) S0.00 S0.00 


S6,000.00 S0.00 S6,000.00 S0.00 S0.00 S11.00
 
S3611.00 $0.00 
 2360.00 S20.00200.00 


S.0ll 0 .00 So.00
Oo00 SO(00 SO.0 
-' ATAL ENT C, PART 

AlIACHMENIl C, PARTr I I 

http:S3611.00
http:S6,000.00
http:S6,000.00
http:S4,00(.00
http:S4,0410.00
http:S17,949.98
http:S8,841.65
http:S17,949.98
http:S9,108.33
http:12.397.40
http:S5.663.35
http:18,060.75
http:S9,554.83
http:S9,578.25
http:S2,500.00
http:S2,500.00
http:S5,639.93
http:S5,982.50
http:S4,096.82
http:8,369.07
http:S4,272.25
http:S147,160.48
http:S43,227.93
http:S190,388.41
http:H1,803.00
http:2,597.00
http:S44,651.86
http:39,867.98
http:SI84,519.84
http:S125,122.53
http:S32,682.55
http:157,805.08
http:SI11,654.03
http:SII,530.68
http:S1,6110.73
http:S3,0,72.73
http:S2,072.00
http:S8,875.30
http:S6,308.78
http:SI5,184.08
http:S1,499.33
http:S1,245.50
http:S2,744.83
http:S2,283.82
http:S3,9419.07
http:S1,625.25
http:SI,009.29
http:S2,114.45
http:S3,123.74
http:EXINS.S1
http:1oo0o.00
http:S42,918.89
http:S25,926.14
http:68,845.03
http:34,016.78
http:7,188.48
http:41,205.26
http:Sli,438.39
http:SI,442.19
http:S22,578.39
http:S5,746.29
http:S1,528.08
http:S1,528.08
http:SI8,737.66
http:S26,111.69
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BUIJDG EI' (PARISON REPORT! 
CRS FUNDS TOTAL USAID FUNDS TOTAL CRS INDS 

PROJECTFI) EXPENI)ITURFS BUDGET COMPARISONH/1/95 - I0/15/95 9/30/93 - I10/15/95 BIJID(;E" COMPARISON9/30/93 - 10i)15/9.5
GRANTBUI)GETLINE ITEIMS BI)GET j EXPENSES ] BALANCE BDIGET ] EXPENSES BALANCE BUI)GFJ EXPENSES [ BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S524.08 S1,012.9X (S488.90) S27,736.94 S22,646.73 S5,090.21 S3,647.82 S3,127.43 S520.39TRAVEL 
 S385.00 SI21.82 S263.18 SI,578.18 S60.00 SI .518.08 S3,129.83 SI,367.32 SI,762.51 
SU BPROJECT FUNDING 

SALARIES S0.00 S(I.00 So.00 S3(,396.68 S9,419.02 S20,977.66 S 15,184.8 S6,308.78 S8,875.30TRAINING WORKSIIOPS/ S828.33 S1,254.55 (S426.22) S13,405.58 S2,169.46 SI1,236.12 S12,359.01 S2,131.20 S10,227.81 
Ai) MINISTRATION 

CREDIT FUND S1,904.92 S19,921.6 (S9,016.14) So.0( SO.00 S0.00 S168,710.0 S52,603.61 Si 16,106.39TOTAL SUBPROJECT FUNDING $11,733.25 $21,17.61 (S9,442.36 $43,802.26 $11,58.48 $32,213.78 S196.2."O9 $61,043.59 S135,209,50TOTAL PROGRAM ELEMENTS S12,642.33 S22,310.41 (S9,6i8.08] S73,117.28 $34,295.21 S38,822.07 $203,030.74 $65,538.34 $137,492.40 
ONGOING MONITORING 

CONSULTANT/STAFF S75.00 S0.00 S75.00 S0.00 S65.22 (S65.22) S6,057.50 S5,639.93 S417.57TRAVEL. S208.33 S0.0(0 S218.33 S0.(00 S0.00 S0.00 S2,708.33 S0.00 S2,708.33A I 1)IT/EVA, UATION S666.67 S1,181.82 (SsI 5.15) S172.92 S0.00 S172.92 S10,244.92 SI,205.24 S9,039.68TOTAL ONGOING MONITORING S950.010 $1,181.82 (S231.82) S172.92 S65.22 $107.70 S19,010.75 $6845.17 S12,165.58 
PROCUREMENT 

SUPPI.IES S508.33 S0.0(1 S508.33 S0.00( SO.0() S0.00 S9,616.66 S17,949.98 ($8,333.32) SE RV ICES S(1.00 S0.00 S0.(0 SO.0(IS0.00 So.o0 Sl.(30 S0.oo S0.o0
TOTAL PROCUREMENT $508.33 S0.M0 $508.33 S0.00 S0.00 S0.0( $9,616.66 S17,949.98 ($8,333.32 

ADULT LITERAC'/EDAL 

PROGRAM ELEMENTS
 
SALARIES 
 S666.67 $2,290.91 (SI,624.24) S0.00 S0.00 S0.00 S4,666.67 S2,290.91 S2,375.76TRAVEL 
 S30.00 S$.00 S3 260.00 SO.00 S260.00 S390.00 s0.0 S390.O(
SUBPROJECT FUNDING S0.00 S.00 S000 S.00 SI~~ 000S..~~s................. .......
...
 

GROWTH MONITORING & 

WEANING
 

PROGRAM ELEMENTS
SAI.ARIES $833.33 SI,677.54 (S844.21) S0.00 SO.00 SO.00 S6,833.33 SI,677.54 S5,155.79TRAVEl. S30.00 SI.00 S30.00 S260.00 S0.00 $26000 S390.00 SO 00 S390.00llSI 11P.I1E('T FIN I)IN S132.50 S11.00 S132.50 Si,160.00 S0.00 S1,160.00 $132.50 SO.00 ,S132.50 

TOTAL GROW" O."I7AP>IM 
'I ' .. T .. , 

Al VAA t' I : I t' n A n-11 

http:S1,160.00
http:Si,160.00
http:S5,155.79
http:SI,677.54
http:S6,833.33
http:SI,677.54
http:S2,375.76
http:S2,290.91
http:S4,666.67
http:SI,624.24
http:2,290.91
http:8,333.32
http:S17,949.98
http:9,616.66
http:8,333.32
http:S17,949.98
http:S9,616.66
http:S12,165.58
http:S19,010.75
http:1,181.82
http:S9,039.68
http:SI,205.24
http:S10,244.92
http:S1,181.82
http:S2,708.33
http:S2,708.33
http:S5,639.93
http:S6,057.50
http:137,492.40
http:65,538.34
http:203,030.74
http:S38,822.07
http:34,295.21
http:S73,117.28
http:S9,6i8.08
http:S22,310.41
http:S12,642.33
http:61,043.59
http:32,213.78
http:11,58.48
http:43,802.26
http:S9,442.36
http:21,17.61
http:11,733.25
http:16,106.39
http:S52,603.61
http:S9,016.14
http:S1,904.92
http:S10,227.81
http:S2,131.20
http:S12,359.01
http:1,236.12
http:S2,169.46
http:S13,405.58
http:1,254.55
http:S8,875.30
http:S6,308.78
http:S20,977.66
http:S9,419.02
http:S3(,396.68
http:SI,762.51
http:SI,367.32
http:S3,129.83
http:SI,578.18
http:S3,127.43
http:S3,647.82
http:S5,090.21
http:S22,646.73
http:S27,736.94
http:S1,012.9X


BiJD(;ET COMPARISON REPORI 

GRANT BUDGET lANE ITEMS 

FINANCIAL MARKETS
 

PROGRAM ELEMENTS
 
SALARIES/FRINGES 

TRAVEl 

SUBPROJECT FUNI)ING 
SAILARIES 

TRAININ(; WORKSIIOPS/ 

ADMINISTRATION 
CREDIT FUND 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOIN(; MONITORING 
CONS ULTA NT/STAFF 
TRAVEL 

AUDITEVALIjATION 

TOTAL ONGOING MONITORING 

PROCUREMENT
 
SUPPLIES 


SERVICES 


TOTAL PROCUREMENI 


ADULT LITERACN'/EDAL 

PROGRAM ELEMENTS 
SALARIES 

TRAVEL 

SUBPROJECT FUNDING 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS
 
SALARIES 


TRAVEL 


SUJBPROJEC'T FUNi)ING 


S31,384.76 


S4,707.91 


S45,580.76 


S25,764.59 


S168,710.00 


S240,055,35 
S276,148.02 

S6,057.50 

S2,708.33 
S !o,417.84 

$19.183.67 

S9,616.66 

SI.00 

S9,616.66 

S4,666.67 

S650.00 

S ,011SO.00 

S6,833.33 

S650.01 
SI,292.50 

TOTA 1. FUN DS
 
B t 1)GET COMPA 111SON
 

9130193 - 10/15/95 

BUI)GET [ EXPENSES 

S25,774.16 
SI,427.32 

S 15,727.80 

S4,300.66 

S52,603.61 

$72,632.07 
S99,33.ss 

S5,705.15 

So.00 
SI,205.24 

S6,910.39 

S17,949.98 

SO 00 

$17.949.98 

S2,290.91 

S0.00 


$1,677.5 

SO. 


SO.0Ob 

BALANCE 

S5,610.60 

S3,280.59 

S29,852.96 

S2 1,463.93 

S116,106.39 

S167,423.28 
S176,314.47 

S352.35 

S2,708.33 
S9,212.60 

S12,273.28 

(S8,333.32) 

SO1.11
 

(S8,333.32 

S2,375.76 

S650.00 

SI ,0000o1 

S5,155.79 

S650.00 
$1,292 r0 

13ENIN Page 3 

AOTALGRAHWTHC, P.,RT 

AIAACHNIEN'T C, PAR!l' 11 

http:S5,155.79
http:S2,375.76
http:S8,333.32
http:S8,333.32
http:S12,273.28
http:S9,212.60
http:S2,708.33
http:S176,314.47
http:S167,423.28
http:S116,106.39
http:1,463.93
http:S29,852.96
http:S3,280.59
http:S5,610.60
http:S2,290.91
http:17.949.98
http:S17,949.98
http:S6,910.39
http:SI,205.24
http:S5,705.15
http:S99,33.ss
http:72,632.07
http:S52,603.61
http:S4,300.66
http:15,727.80
http:SI,427.32
http:S25,774.16
http:SI,292.50
http:S6,833.33
http:011SO.00
http:S4,666.67
http:S9,616.66
http:S9,616.66
http:19.183.67
http:o,417.84
http:S2,708.33
http:S6,057.50
http:S276,148.02
http:S168,710.00
http:S25,764.59
http:S45,580.76
http:S4,707.91
http:S31,384.76


SENE'GAL Page 4 

lIll)(;ET ('O1IiARISON RIEPOR'- SENI(;Ai, - (;YI-GY'2 I i 
IJSAID FUNDS CRS FUNDS IJSAID FUNDS 

ACTUAL. EXPENDITURFS
9/30/193 ACTUAL EXPENDITURES PROJECTED EXPENDIlURES- 7/31/95 9/30/193 - 7/31/95 8/1/195 -10/115/95 

(;RANT lIID(;ET LINE ITEMS III]IDGET J FXPENSES BALANCE IUDGET I EXPENSES BAI.ANCE BUDGET I EXPENSES [ BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS
 
SAiLARIES/FRIN(;ES $49,642.69 S39,631.02 S II,011.67 S0.00 S0.00 
 S0.00 S2,770.66 S7,362.65 (S4,591.99) TRAVEL $5,420.33 S2,523.51 S2,896.82 S1,200.00 SI,710.46 ($510.46) S326.83 S808.53 (S-81.70) 
SUIIPROJECT FUN DING 

SALARIES S6,338.08 S0.00 S6,338.08 S0.00 S1.I0 S0.00 S333.58 S0.01 S333.58
TRAININ(; WVORKSIIOPS/ S9,988.87 $4,754.86 S5,234.01 S3,988.86 S2,116.83 SI,872.03 S515.75 SI,367.97 (S852.22) 

ADM INISTRATION 
CREDIT FUND S.O S0.00 S0.()II 222,816.08 S52,651.83 S170,164.25 S0.00 SO.00 S.002-

TOTAL SUBPROJECT FUNDING S16,326.9, 14,754.86 $11572.09 $226,804.94 $54,768.66 S172,036.28 S$49.33 $1.,367.97 ($51&64)
TOTAL PROGRAM ELEMENTS S71,389.97 S46,909.39 S24,480.58 S228,004.94 S56,479.12 S171,525.82 S3,946.82 S9,539.15 (Ss,592.33) 
ONGOING MONITORING 

CONSULiTANT/STAFF S2,625.51 S!.985.03 S41.47 S700.00 S6,190.49 (S5,490.49) S50.66 SO.00 S.50.66
TRAVEL S 1,600.00 .0 S 1,600.10 S0.00 s0.00 St.00 S33.33 S0.001 S33.33
AUDIT/EVALUATIONTOTAL0 SI ,583.33:. '.-.49 (S5,342.16) $S0.0 0.( $83.33 0.0.S0 , '00 83.33S0GO00 S0NIOR0 S83.3.8TOTAL ONGOING MONITORIN $5,208.83 . ($3,701.69) $700.00 56,191.49 (S5,490.49) $167.32 S0.00 S167.32 

PROCI REM ENT
 
SUPPLIES 
 SO1.00 SI,224.67 (S1,224.67) S50,971.17 S3,730.00 S47,241.17 S11(0 S0.00 SO.00
SE.RVICES 0.00 so.00 S0.00 S0.00 S0.00 S0.00 S0.00 50.00 S0.01

TOTAL PROCUREMENI SO.AK $1,224.67 ($1,224.67) SSO,971.17 $3,730.00 $-7,241.17 S.0 0.00:..,.....,,.:,: I.. .....:.. . , j S001 
¢. 4.-,---¢-,-, 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS
 

SALARIES 
 S0.I00 S070 

TRAVEL S0.00 S0.0l0 S0.00 S0.00 So.00 So.o0 s0.00 


S0.00 S0.00 00.000 S0.00 S0.00 S0.00 S0.00 

S0.00 S0.00
SUBPROJECT FUNDING So.(1 S(.00 SO.00 So.o So.O 0S0.00 SO.00 S).0( SO.1)1 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SA I.ARI ES S0.00 S0.001 S0.00 $0.00 S0.00 $000 S1.(1 S0.00.0

TRA VEL S0.10 SE..00 $0.00 S.00
$00,0 S.O $0.00 $0.00 $.00
S UIt P RO) ECT FU] N 1) 1NG S0.00 S0.00 S().I)0 S()./0 S0.00 $0.010 $0.o $0.00 S .001 

A'"'ACtMPNT C PART I tI 

http:7,241.17
http:3,730.00
http:SSO,971.17
http:1,224.67
http:1,224.67
http:S47,241.17
http:S3,730.00
http:S50,971.17
http:S1,224.67
http:SI,224.67
http:S5,490.49
http:56,191.49
http:3,701.69
http:5,208.83
http:S5,342.16
http:1,600.10
http:1,600.00
http:S5,490.49
http:S6,190.49
http:S!.985.03
http:S2,625.51
http:Ss,592.33
http:S9,539.15
http:S3,946.82
http:S171,525.82
http:S56,479.12
http:S228,004.94
http:S24,480.58
http:S46,909.39
http:S71,389.97
http:1.,367.97
http:S172,036.28
http:54,768.66
http:226,804.94
http:11572.09
http:14,754.86
http:S170,164.25
http:S52,651.83
http:222,816.08
http:SI,367.97
http:SI,872.03
http:S2,116.83
http:S3,988.86
http:S5,234.01
http:4,754.86
http:S9,988.87
http:S6,338.08
http:S6,338.08
http:SI,710.46
http:S1,200.00
http:S2,896.82
http:S2,523.51
http:5,420.33
http:S4,591.99
http:S7,362.65
http:S2,770.66
http:S39,631.02
http:49,642.69
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IJIJIGET COMPARISON REPOR 

C RS FUNDS TOTAL USAID FUNDS TOTAl, CRS FUNDS 
8/1/95 ­10/15/95 9/30/93 - 10/15/95 9/30/93 - 10115195 

GRANTBIJI)GETILINE VI EMS BIUDGFT EXPENSES BALANCE BUIDGET [ EXPENSES BALANCE BUDGET EXPENSES I BALAN('E 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TRA V E , 
S0.00 

S1100.00 
S0.00 S0.00 

SI211.411 (S20.00) 
S52,413.35 S46,993.67 S5,419.68 
S5,747.16 S3,332.04 S2,415.12 

S0.00 S0.00 SO.00 
S 1,300.041 S1,830.40 (S530.46) 

SU iBPROJECT FUNDING 
SALARIES 
TRAINING WORKSIIOPS/ 

S0.10 
S181.75 

S0.00 S0.00 
S860.99 (S679.24) 

S6,671.66 S0.00 S6,671.66 
S10,504.62 S6,122.83 S4,381.79 

SO.00 30.o0 So.11o 
S4,170.61 S2,977.82 S1,192.79 

ADM IN ISTRATION 
CREDIT FUND 

TOTAL StIBPROJFCT FUNDING 
TOTAL PROGRAM ELEMENTS 

S382.50 
S564.25 
S664.25 

S14,500.00 (SI4,117.50) 
$1$,3'0,99 ($14,796.74) 
S15,480.99 (S14,816.74) 

S0.00 S.00 SO.00 
S17,176.28 $6,127-83 $11,053.45 
$75,336.79 -56,448.54 $18,888.25 

S223,198.58 S67,151.83 S156,046.75 
$227,369.19 $70,129.65 $157,239.54 
S228,669.19 $71,960.11 S156.709.08 

ONGOING MONITORING 
CONSULTANT/STAFF 

TRAVEL 
AII D I''/E'AL U ATION 

TOTAL ONGOING MONITORIN 

S0.00 

S0.00 
S0.00( 

S0.10 

SO.00 S0.00 
S0.00 S0.00 
S1(1.0(1 S0.00 
S0.I0 SA.0 

S2,176.16 SI,985.03 S91.13 
SI,633.33 S0.00 S1,633.33 
SI,666.66 S6,925.49 (S5,258.83) 
S5,376.15 S8,910.52 ($3,534.37) 

S700.00 S6,190.49 (S5,490.49 
S0.00 S0.010 S0.00 
S(.00 S0.00I SO.041 

$700.00 $6,190.49 ($5,490.49) 
PROCUREMENT 

SUPPLIES 
SERVICES 

S2,288.75 
S0.(00 

S27,465.410 (S25,176.25) 
Si.ll1 S0.00 

So.00 SI,224.67 (S1,224.67) 
S0.00 S0.00 S0.00 

S53,259.92 S31,195.00 S22,064.92 
SI.00 S0.00 S0.00 

TOTAL PROCUREMENT $2,288.75 S27,465.0fl ($25,176.25 $0.00 $1,224.67 ($1,224.67 $53,259.92 $31,195.00 $22,064.92 

ADULT IITERACY/EDAL 
PROGRAM ELEMENTS 

SALARI ES S41.00 S0.0(0 S1I.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 
TRAVEL 
SUBPROJECT FUNDING 

S0.00 
SiI 

S0(I.0I S0.00 
0.0 0 S0.0S00 

0 S0..0 0 SO.00 
S1.(0 $0.00 

S0.00 9.0(I SO.00 
$0.00 S0.00 S0.O 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.(00 S0.00 S0.00 $0.00 S(.00 S0.00 S0.00 S0.00 
TRAVEl 0,S0.0(0 S(.0 .0S00 S0000 sO00 0 00 o(o0 $0.00 sI.0 
SU1BPROJiECT FU N DING S0.00 somo.0( S0. 00 0 0.0 

TOTALAGROWTR N .,0R'T 

AlIACHMEN' C, PARl I 1I 
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BIll)GET COMPARISON REPOR I 
TOTAL FUNDS 

BJD(;ET COMPARISON 

9/311/93 - 10/15/95 
GRANT BUI)GET LINE ITEMS BIJDGET EXPENSES BALANCE 

FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S52, 4 13.35 S46,993.67 S5,419.68 
TRAVEL S7,047.16 5,162.51S SI,884.66 
SIJBPROJECT FUNDING 

SALA RI ES S6,671.66 S11.(00 S6,671.66 
TRAINING WORKSIHOPS/ S14,675.23 S9,100.65 S5,574.58 

ADMINISTRATION 
CREI)IT FUNI) S223,198.58 S67,151.83 S 156,046.75 

TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

S244,545.47 
S3#4,00i.98 

$76,252 Uh 
S128,40.6c 

S168,29299 
S175,597.33 

ONGOING MONITORING 
CONS U LTANT/STAFF S2,776.16 S8,175.52 (S5,399.36) 
TRAV El. SI,633.33 SO.00 SI,633.33 
A I I)IT/EVA .UATION SI,666.66 S6,925.49 (S5,258.83) 

TOTAL ONGOING MONITORIN S6,076.15 S15,101.01 (S9.024.86 
PROCU REM ENT 

SUPPI.IES S53,259.92 S32,419.67 S20,840.25 
SERVICES S0.00 S0.00 S0.00 

TOTAL PROCUREMEN S$53,259.92 $32,419.67 S20.840.25 
TOTAFINFJA C ....... ii$1~Z Fifl _______ 

ADULT LITELACY/EDAL 

PROGRAM ELEMENTS 
SALARIES S0.00 SO.1 S0.00 
TRAVEL S0.00 S0.,)0 S0.00 
SU BPROJECT FUN DING S0.00 SO.00 S0.00 

GROWTII MONITORING & 

WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 SO.O0 $0.00 
'TRA VE L S0O.0 S0.00 SO.00 
S IItIPROJECT FIJNI)ING $0.00(I S.00 S0.0 

TOTL GC"owiNC MONTAT. 

A'I"IACIDNENT C. PART 11 



GUATEMAL A Page 7 

BIJD;T COPAR:ISON REIORI U(;IIAIENIALA - (YI-(,2
 
USAII) FUNDS 
 ('RS FUND)S USAII) FJNI)S

A(UAL EXPENDITURES ACTIUAI. EXPENDITURES PROJECTI) EXPENDITURES 
9/30/93 - 7/31/95 9/30/93 - 7/31/9-GRANT BUI)GET LINE ITFMS 8/1/95 - 10/15/95BUDGET EIXPENSES J BALANCE BIDGET EXPENSES BALANCE BUDGET EXPENSES BALANCE
 

FINANCIAL MARKETS
 
PROGRAM ELEMENTS
 

SALARIES/FRINGES S3,375.011 S01(0 53,375.00 
 S9,057.45 S7,175.16 S1,882.29 S634.63 S634.63 S11.00TRAVEL S1,680.00 (S0.43) S1,681.43 SI,(070.00 $445.36 S624.64 SI49.84 S149.84 S0.04) 
SUBPROJECT FUNI)ING

SALARIES N27,946.00 S 6,883.85 S 11,062.15 S52,172.68 S29,409.71 S22,762.97 S2,076.34 S2,076.34 S11.01TRAINING WORKSIIOPS/ S6,818.83 $2,501.09 S4,317.74 S44,510.78 S1 5,659.98 S28,850.80 So.mo SO.00 
AI)MINISTRATION
 

CREI)IT FUND 
 S34,612.93 S26,876.119 S7,726.84 S7,858.68 S6,457.27 SI,401.41 S15,448.27 SI5,448.27 so.0ofTOTAL SUBPROJECT FUNDING .69,367.76 $U6261.03 S23,106.73 S194,542.14 S51,526.96 $53,015.18 S17,524.61 S17,524.61 S0.0o{TOTAL PROGRAM ELEMENTS S74,422.76 S46,260.60 S28,162.16 S114,669.59 S59,147.48 S55,522.11 S18,309.08 518,309.08 S0.410 
ONGOING MONITORING
 

CONSULTANT/STAFF S4,440.00 S788.10 S3,651.90 
 S7,406.00 S2,008.78 $5,397.22 S0.00 S0.00TRAVEL S750.00 S0.00 S750.00 SO.00l S0.00 S0.(I0 S0.01 S11.00AUI)iT/EVALUIATION S0.I0 S.00 S0.00 S2,916.68 S0.00 S2,916.68 S0.00 S0.00TOTAL ONGOING MONITORIN $5,190.0O $788.11) S4,401.90 $10,322.68 52,0H)8.78 S8,313.90 $0.00 S0.00) S0.II 
PROCUREMENT
 

SUPPLIES 
 S0.00 S918.95 (918.95) S26,724.00 S4,570.63 S22,153.37 S0.00 S0.00 S0.00SERVICES S0l.00 S0.00 S0.00 ­ S0.I So.00 S0.00 SO.110 S0.00 S0o10TOTAL PROCUREMENT So.00 S918.9$ ($918.95) $26,724.00 $4,570.63 $22,153.37 $0.00 S0.00 S11.00 

ADULT LITERACY/EDAL. 

PROGRAM ELEMENTS
 
SALARIES 
 S0.00 SO.00 S0.00 S0.00 S0.00 s0.00 S0.00 $0.00 S11.00TRAVEL 
 S0.00 S0.010 S0.00 S0.00 S0.00 SO.00 S0.00 S0.00 S0.O0SUBPROJECT FUNDING S0.00 S0.0 S0.00 S0.00 S0.00 0o.10 S0.00 S0.I0 S0.0I 

GROWTlIMONITORING & 
WEANING IF 

PROGRAM ELEMENTS
 
SA IA RI ES 
 S0.00 S0.00 S0.00 S0.00 S0.00 $0.00 S0.00l S0.00 S0.0oTRAVEL S0.00 S0.00 S0.0I SO .0 $0.00 $0.00 sS. $0.00 $0.00S I BPROJ ECT FU N I N(; S0.III)11.00 S0.00 S0.00 S0.00 S0.00 SO.00 Sf.0l S0.O0 

sRT CTOTALEGROWTHPMONI 

ATTIACHMENTF C. PART' I I 

http:S0.III)11.00
http:22,153.37
http:4,570.63
http:26,724.00
http:S22,153.37
http:S4,570.63
http:S26,724.00
http:S8,313.90
http:52,0H)8.78
http:10,322.68
http:S4,401.90
http:5,190.0O
http:S2,916.68
http:S2,916.68
http:5,397.22
http:S2,008.78
http:S7,406.00
http:S3,651.90
http:S4,440.00
http:518,309.08
http:S18,309.08
http:S55,522.11
http:S59,147.48
http:S114,669.59
http:S28,162.16
http:S46,260.60
http:S74,422.76
http:S17,524.61
http:S17,524.61
http:53,015.18
http:S51,526.96
http:S194,542.14
http:S23,106.73
http:U6261.03
http:SI5,448.27
http:S15,448.27
http:SI,401.41
http:S6,457.27
http:S7,858.68
http:S7,726.84
http:S34,612.93
http:S28,850.80
http:5,659.98
http:S44,510.78
http:S4,317.74
http:2,501.09
http:S6,818.83
http:S2,076.34
http:S2,076.34
http:S22,762.97
http:S29,409.71
http:S52,172.68
http:11,062.15
http:6,883.85
http:N27,946.00
http:SI,(070.00
http:S1,681.43
http:S1,680.00
http:S1,882.29
http:S7,175.16
http:S9,057.45
http:53,375.00
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ISUI)(;E COIP11'ARISON REPOR 

CRS FIUNDS 
PROJECTED EXPENITURE'S 

I 
TOTALI USAID FUNDS 

BIJDGET COMPARISON 
TOTAl. CRS FUNDS 

BUDGE'i"COMPARISON 
8/1/95 - 10/15/95 9/30/93 - 10/15/95 9/30/93 - I0/15/95

GRANT BII)(;E'!" lINE ITEMS BUD)GET IEXPENSES BAIAN(CE B UIGET IMEXPESES BAANCE BUDGET [ OEXPENSES BAI ANCE 
FINANCIAL. MARKETS 

PROG RAM ELEM ENTS 
SAI.ARIES/FRINGES 2,317.18 2,317.18 S0.00( S4,009.63 S634.63 S3,375.010 11,374.63 S9,492.34 S,882.29 
TRAVEL SI,066.99 SI,066.99 S0.00 SI,829.84 S149.41 S1,680.43 S2,136.99 S1,512.35 S624.64 
SUI1PROJEC'T F UNDING 

SAL.ARIES S15,640.11 S15,640.11 S0..S0 530,022.34 SI8,960.19 S 11,062.15 S67,812.79 S45,0I49.82 S22,762.97
TRAINING WORKSiHOPS/ S9,073.59 S9,073.59 S(.(E S6,818.83 S2,501.09 S4,317.74 S53,584.37 S24,733.57 S28,850.80 

ADM IN ISTRATION 
CREDIT FUND S0.00 S0.00P S0.0W1 S5I,0!.20 S42,324.36 S7,726.84 S7,858.68 S6,457.27 S1,4111.41

TOTAL SUBPROJECT FUNDING S24,713.70 S24,713.70 S0o06 .892.$ S6$,785.6463 S23.106,73 $129,255.84 $76,240,66 S53,015.1$
TOTAL PROGRAM ELEMENTS S28,497.87 S28,097.87 S0.00 S92,751.84 S64,59.68 S28,162.16 S142,767.46 S87,245.35 S55-522.11 
ONGOING MONITORING 

CONSULTANT/STAFF S0.00I S(1.00 S0.00 S4,440.00 S788.10 S3,651.90 S7,406.00 S2,008.78 S5,397.22
TRAVE 1 S0.0P0 S(1.00l S0.00 S750.001 S0.00 S750.i0 S0.00 S0.00El S0.00
AJDIT/EVALUATION - S0.00 50.0) S0.00 So.iI S0.00 SE.00 S2,916.68 S0.00 S2,916.68

TOTAL ONGOING MON[TORIN So.00 $0.00 S43.I0 $,s90.o0 $788.10 $4,401.90 SI0,322.68 $2.01)8.78 S8,313.90 
PROC UREMENT 

SUPPLIES S0.00 S(0.00 S0.00 S0.00 S918.95 (S918.95) S26,724.00 S4,570.63 S22,153.37
SERVICES 50.(() S().(l( SO.00 S0.00 S (.01) S0.00 S000 21.00 S0.111 

TOTAL PROCUREMEN S0.01 So.00 I so.410.41 0 $918.95 ($918.95 S26.724.00 $4-570.63 $22,153.37 
*TOTALEINAV MRt ~ ~ ~ ~ 7 i ~' ~_ _ 

AI)ULT LITERACY/EDAL 
___ _ _ _ 

PROGRAM ELIEMENTS
 
SALARIES 
 S0.l00 S().I(P S0.00 S0.0 S(s.(1 S0!.00 SII.(II) S0P.00lTRAVEL S0.00S10 S.00 S(.)SS0..00 s000 0.00 SE.00 S0.00I 
SIJPROJECT FUNDING S0.IIII S0l.00 i.0l S0I.00( S()io S0.00 S0l.00 S0.00 S0.00 

GROWTHIMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARI ES S0l.00 s()0.00 S0.( S$.00 S00 1(0 S0.00o s0.00i S0.00P
TRAVEL S0.00P S0.00 Sol.((: s.00 S0i00 SPR0 S0.0P0 S0.00 S0.00O 
SU IIPROJECT FUNDING S.00 S . S(.( $91.0 $0.00 S0.0 $.00 S 

A'I"IACIIHFNT C PART I I 

http:22,153.37
http:4-570.63
http:S26.724.00
http:so.410.41
http:S22,153.37
http:S4,570.63
http:S26,724.00
http:S8,313.90
http:2.01)8.78
http:SI0,322.68
http:4,401.90
http:S2,916.68
http:S2,916.68
http:S5,397.22
http:S2,008.78
http:S7,406.00
http:S3,651.90
http:S4,440.00
http:S55-522.11
http:S87,245.35
http:S142,767.46
http:S28,162.16
http:S64,59.68
http:S92,751.84
http:S28,097.87
http:S28,497.87
http:129,255.84
http:S6$,785.64
http:S24,713.70
http:S24,713.70
http:S1,4111.41
http:S6,457.27
http:S7,858.68
http:S7,726.84
http:S42,324.36
http:S5I,0!.20
http:S28,850.80
http:S24,733.57
http:S53,584.37
http:S4,317.74
http:S2,501.09
http:S6,818.83
http:S9,073.59
http:S9,073.59
http:S22,762.97
http:S45,0I49.82
http:S67,812.79
http:11,062.15
http:SI8,960.19
http:530,022.34
http:S15,640.11
http:S15,640.11
http:S1,512.35
http:S2,136.99
http:S1,680.43
http:SI,829.84
http:SI,066.99
http:SI,066.99
http:S,882.29
http:S9,492.34
http:11,374.63
http:S4,009.63
http:2,317.18
http:2,317.18
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BUDGET COMPARISON REI'OR 11_ _ _ 

TOTAL. FUNI)S 
BUDGET COMPARISON 

9130193 - 101/15195 
GRANT BUI)GET LINE ITEMS BUIDGET EXPENSES BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S15,384.26 S1(,126.97 S5,257.29
 
TRAVEL S3,966.83 S 1,661.76 S2,305.07
 
S UBPROJ ECT FU NI)1NG
 

SALARIES S97,835.13 S64,010.01 S33,825.12
 
TRAINING WORKSIIOPS/ S60,403.201 S27,234.66 S33,168.54
 

AI)MINISTRATION
 
CREDIT FUND $57,909.88 S48,781.63 $9,128.25 

TOTAL SUBPROJECT FUNDING $216.148.21 $140,026.30 S76.121.91 
TOTAL PROGRAM ELEMENTS S235,499.30 S151,815.03 S83,684.27 
ONGOING MONITORING 

CONSU LTANT/STA FF S 1I,846.00 S2,796.88 S9,049.12 
TRAVEL S750.00 S0.001 S750.00 
AUI)IT/EVALUATION S2,916.68 S0.00 S2,916.68 

TOTAL ONGOING MONITORIN $15,512.68 $2,796.88 $12,715.80 
PROCU REM ENT
 

SUPPLIES S26,724.00 S5,489.58 S21,234.42
 
SERVICES S0.(10 
 S0.00 s().00
 

TOTAL PROCUREMENT $26,724.00=$5,489.58 $21,234.42
 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S(((O O 0.0 () 
TRAVEL 
 S0.00 $0.00 $01.001
 
SUBPROJECT FUNDING So'o0 S0.00 $0.0
 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.0(I $0.00
 
TRAVEL S0.(00 SO.O0 $0.0
 
SUBPROJECT FUNDING 
 $0.00 SO.(O0 $0.00 

AITAC1MENT' C, PART II 

http:21,234.42
http:5,489.58
http:26,724.00
http:S21,234.42
http:S5,489.58
http:S26,724.00
http:12,715.80
http:2,796.88
http:15,512.68
http:S2,916.68
http:S2,916.68
http:S9,049.12
http:S2,796.88
http:1I,846.00
http:S83,684.27
http:S151,815.03
http:S235,499.30
http:S76.121.91
http:140,026.30
http:216.148.21
http:9,128.25
http:S48,781.63
http:57,909.88
http:S33,168.54
http:S27,234.66
http:S33,825.12
http:S64,010.01
http:S97,835.13
http:S2,305.07
http:1,661.76
http:S3,966.83
http:S5,257.29
http:S1(,126.97
http:S15,384.26


SALVADOR 
 Pagc li)
 

BUD;ET ('(MPAIISON REPORiT- El SAIVAI)OR - GI'I-GI'2 I 

LJSAIl) FUNDS CRS FUNDS USAII) FINI)S
ACTUAL EXPENDITURES ACTUAL EXPENDITURES PROJECTEI) EXPENDITURESGRANTIBUJI)GETILINF ITEMS 9130193 - 7/31/95 9130193 - 731/95hiI)(; PNSES BALANCE 8/i/9- - I 0/1!595BUDGET EXPENSES BALANCE BUDGET EXPENSFS BALANCE 

EXPENSESJENSSFALNC J_____ ___ G_____J IEXPENSES] AAC 
FINANCIAL MARKETS 

____ 

PROGRAM ELEMENTS
 
SALARIES/FRINGES S13,722.93 SI,114.63 
 S12,608.30 S21,7(16.84 S10,687.42 SI 11,019.42 S0.410 S0.00 S0.00
TRAVEL Si,731.00 S(.()11 S1,731.00 S3,483.93 S43.35 S3,440.58 S900.00 S(1.00 S9110.00 
SUBPROJECT FUNDING 

SALARIES S27,031.25 S0.0(0 S27,031.25 S0.00 S0.00 SO.tO S6,000 S41.00 S6,010.40
TRAINING WORKSIIOPS/ S35,208.33 SI,81 1.30 S33,397.(13 S13,590.21 S629.95 S12,960.26 S4,200.00 S652.06 S3,547.94 

ADMINISTRATION
 
CREI)IT FUND S5(,822.93 S0.00 S50,822.93 So.O0 S0.00 
 S0.00 S15,100.iti SO.00 S15,1(10.(141

TOTAL SUBPROJECT FUNDING $113,06251 $1,811.30 S111,251.21 $13,590.21 S629.95 $12,960,26 $25,300.00 S652,06 $24,647.94 
TOTAL PROGRAM ELEMENTS S128,SI6.44 S2,925.93 S125,990.51 S38,780.98 S11,360.72 S27,420.26 S26,200.N S652.06 S25,547.94 

ONGOING MONITORING 
CONSULTANT/STAFF S0.00 S7,032.89 (S7,032.89) Sl,O00.(ti S3,944.33 (S2,944.33) S0.00 S0.00 S0.411
TRAVEl. S0.00 S(1.00 S0.(I0 SI ,50(I.10( S(.00 S !,5(10.44! SO.00 S(0.(0(I SO.110 
AUDITIEVAIJATION S2,916.68 S(i.i0 S2,916.68 SO.01 Si.0i S0.4i S ,ilO.O0 5Imii0.00 S Il00.(ti)

TOTAL ONGOING MONITORING S2,916.68 $7,032.89 ($4,116.21) $2,500.00 $3,944.33 (SI,444.33) SI.000.(1" $0.00 "11,00o.00 
PROCUREMENT
 

SUPPLIES Si.00 S2,705.25 (S2,705.25) S56,527.58 S25,265.79 S31,261.79 S(00.) S(I.00 S0.11
SERVICES Sfl.(S'- 0.00 S().o so.1I0 S().(0 S0.00 S0li(t (t.001 Soi.oll 

TOTAL PROCUREMENT SO.00 $2,705.25 (S2,7105.25) $56,527.58 $25,265.79 $31,261.79 $0.00 $0.410 $0.0 
Th~~lI~C) tx4w"~t m om~A . m ...___ __ ...
 

AI)ULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S(1.00 S0.00 S0(10 S0.00 S0.00 S0.(0S0.00 
 S0.00 S0.00 
TRAVEL S().i)() S0.00 so.00 S(.O( ..S0(.0 so(.oo S().i( So.00 Si.l0 
SUBPROJECT FUNDING S0.0(0 S0.01 S0.0(0 S(.)0( S0.00 SO.()( S0.00 Si.0 S0.0I 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0t.001 S0.00 S0.00 s().00 $0.09 S0.(O SO.00 S0.Il S0.11O
TRAVEL S0.0(1 SO.00 S(I.0I $0(1.00 $0.00 SO.( S0.00 S0.001 S0.ll
511 BPROJECT FLI N1)NG S1.00 SO.0(I $0.0(0 S().(0() SO.O S0.( 0 SO.(l( Si.00 So.ol 

AI"ACHNENI C. PART II 

http:31,261.79
http:25,265.79
http:56,527.58
http:S2,7105.25
http:2,705.25
http:S31,261.79
http:S25,265.79
http:S56,527.58
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http:11,00o.00
http:SI,444.33
http:3,944.33
http:2,500.00
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http:5Imii0.00
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http:S125,990.51
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http:24,647.94
http:25,300.00
http:13,590.21
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http:S5(,822.93
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http:S4,200.00
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http:S27,031.25
http:S27,031.25
http:S9110.00
http:S3,440.58
http:S3,483.93
http:S1,731.00
http:Si,731.00
http:11,019.42
http:10,687.42
http:S21,7(16.84
http:12,608.30
http:SI,114.63
http:13,722.93
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BUil)G E'. (:OMPARISON REPORT _ _ _ _ _ _ I; 
CRS FUNI)S TOTAL IJSAID FUNDS TOTAl. CRS FUNI)S

PROJE(TED EXPENDITIRES B U DG ET COM PA RISO N B U DG ET CO M PA R ISON 
8/ /95 - 10/15/95 9/30/93 - 10/15/95 9/30/93- 10/15/95

GRANTBUI)GETL.INE ITEMS BUID(GET JEXPENSES[ BALANCE BUi)GET [ EXPENSES BALANCE BUDGET EXPENSFSJ BAL.ANCE
 
FINANCIAL MARKETS
 

PROGRAM ELEMENTS
 
SALARIES/FRINGES S3,447.20 
 S2,311.56 S 1,135.64 S13,722.93 SI,114.63 SI 2,608.30 S25,154.04 SI 2,998.98 SI2,155.06TRAVEl. S0.00 S0.410 S(.(o0 S2,631.00 S0.00 S2,631.00 S3,483.93 S43.35 S3,440.5 
S UBPROJECT FUNI)iNG 

SALARIES S0.00 S343.25 (S343.25) S33,031.25 S(.()0 S33,031.25 S0.00 S343.25 (S343.259TRAINING WORKSIIOPS/ SI ,60((.01 S806.06 S793.94 S39,408.33 S2,463.36 S36,944.97 S15,190.21 S1,436.01 S 13,754.20 
AI) IN ISTRATION 

CREI)IT FUND S0.0(0 S2,746.00 (S2,746.00) S65,922.93 S0.0() S65,922.93 SI.00 S2,746.00 (02,746.00) 
TOTAL SUBPROJECT FUNDING $1,600.00 $3,895.31 ($2,295.31 $138,362-51 S2,463.36 $135,899.15 $15,190.21 $4,525.26 S10,664.95TOTAL PROGRAM ELEMENTS 5,(47.20 S6,2(6.87 (S1,159.67) S!54,716.44 $3,577.99 $151,138.45 S43,82& 18 $17,567.59 S26.26).59 
ON(;OIN( MONITORING 

CONSII I-ANi/STAFF S200.00 S0.(0 S200.00 S0.00 S7,032.89 (S7,032.89) S1,200.00 S3,944.33 (S2,744.33) 
TRAN' F I. S300.00 S(.00 S30(0.00 S0.00 S0.00 S0.o S 1,8o(.oo S0.00 S l,xoo.mlAUJI) IT/EVAI. JATIO N S0.00 S().()() S0.00 S3,916.68 S0.00 S3,916.68 S0.00 S0.00 S0.00TOTAL ONGOING MONITORING S-10(i.IO $100 S50.00 S3,916.68 S7,037-89 (S3,116.21) S3,000.00 S3,944.33 (S944.33) 

PROCU REM ENT 
SIPI'IES S0.00 S0.0(0 SO.00 S0.00 S2,705.25 (S2,705.25) S56,527.58 S25,265.79 S31,261.79SERVI(ES S0.00 S0.0(0 SI.00 S0.00 S0.00 S0.00 S0.0(0 S0.0o S0.0TOTAL PROCUREMEN S0.0 S0.04 $0.00) $0.00 S2,705.25 .(2,705.25M $56,527.5$8 $25,265.79 $31,261.79 
.... .. .. . . . . . .. . ... ..... .... . '.. T i .. ,. . 

ADULT IxTERACY/EDAL 

PROGRAM ELEMENTS
 
SALARIES S0.00 S0.(0 
 S0.410 SO.00 S0.0() S().()() S0.00 S0.00 S0.00TRAVE l S().0 S0.00 S0.00 S0.00 S00 0.00 S0.00 S0.00 S0.00SUBPROJECT FUNDING SO.00 S0.00 SO.m( S0.00 S0.00 S0.00 S( .00 0.00 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS
 
SAL ARIES 
 S0.00 S0.00 S0.00 S0.00 S0.00 S()0o0.0 SIO.) SO.00
TRAVE L S0.00 S0.00 S0.00 
 S(.0) SO.00 $0.00 s00.00 .S0 $0.00SUIBPROJF(T FUNDING S0.(10 0.00 0.00 S. s0.00 90.00 $.00 S0.00 

ToTAX GROW~TtvwMO;.So 
2 . ....×.'-. :.-..4<. - -. -,- -' 
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http:GROW~TtvwMO;.So
http:31,261.79
http:25,265.79
http:S2,705.25
http:S31,261.79
http:S25,265.79
http:S56,527.58
http:S2,705.25
http:S2,705.25
http:S3,944.33
http:S3,000.00
http:S3,116.21
http:S3,916.68
http:S-10(i.IO
http:S3,916.68
http:S3,916.68
http:l,xoo.ml
http:1,8o(.oo
http:S30(0.00
http:S2,744.33
http:S3,944.33
http:S1,200.00
http:S7,032.89
http:S7,032.89
http:S26.26).59
http:17,567.59
http:151,138.45
http:3,577.99
http:S!54,716.44
http:S1,159.67
http:S6,2(6.87
http:5,(47.20
http:S10,664.95
http:4,525.26
http:15,190.21
http:135,899.15
http:S2,463.36
http:2,295.31
http:3,895.31
http:1,600.00
http:02,746.00
http:S2,746.00
http:S65,922.93
http:S65,922.93
http:S2,746.00
http:S2,746.00
http:13,754.20
http:S1,436.01
http:S15,190.21
http:S36,944.97
http:S2,463.36
http:S39,408.33
http:S33,031.25
http:S33,031.25
http:S3,483.93
http:S2,631.00
http:S2,631.00
http:SI2,155.06
http:2,998.98
http:S25,154.04
http:2,608.30
http:SI,114.63
http:S13,722.93
http:1,135.64
http:S2,311.56
http:S3,447.20


BIIII)GET COMPARISON Ri'POIRT 

GRANTI 1III),ET 1.INE ITEMS 

FINANCIAL NIARKETS 

IRO(;RAM EIEMENTS 

SAI.ARIES/FRIN(ES 

TRASVE 1. 
S ItR.1E( ' FI.NDIN(; 

SAIARIES 

TRAINING WORKSIIOINS/ 

AI) INISTRATION 
('REI)IT FUND 

TOTAl, SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ON(GOING MONITORING 
CONSIJ ITANT/STAFF 

TRAVFI. 

AIJDIT/EVAIIJATION 

TOTAL ONGOING IONW3RING 

PROCUI REM ENT 
SUPPLIES 

SERVICES 

TOTAL PROCUREMEN[ 

PROGR A CW 
ADULT LITERACY/EDAL 

PROGRAM ELIEMENTS
 
SALARI ES 


TRAVEL 


SUBPROJECT FUNI)ING 

TOTAL A fEA~EJ 
GROWTI! NONITORING & 

WEANING 

PROGRAM ELEMENTS
 
SA ILARIES 


TRAVEl. 


s1 Ii :C I Ei Ni)i N(;
IR.I 

TOTAL GRiOWTH MON.. 

SALVAI)OR 

fIJI)GF ('ONI PARISON
 
9/341/93 - 11/15/95
 

B___l)(;_i." I EXPENSES BALANCE
 

S38,876.97 S14,113.61 S24,763.36 

6,114.93 S43.35 S6,071.58 

S33,1131.25 N343.25 S32,688.0) 
S54,598.54 S3,899.37 550,699.17 

_S65,922.93 S2,746.011 S63,176.93 
S151,552,72 $6,988.62 S146,564,10 
S198,544.62 $21,145.5S S177,399.04 

S i,26i;.01o '10,977.22 (S9,777.22) 
51,8(0.00 S0.00 S 1,8110.011 
S3,916.68 S(.() S3,916.68 
$6,916.68 $10,977.22 (S4.4160.,4) 

I 56,527.58 S27,971.04 S28,556.54 
S0.00 S0.410 SO.001 

,. $6.527.58 $27,971.04 $28.556.-4 

7,51o 

S(0.)0 S0.00 S0.00 
S0.00 S0.011 SO.00 
S0.00 S.00 S0.00 

. 5 &0O 

S0.00 S0.00 S0.00 
S0.00 S0.041 $1.410 
so.oo s).on S0.00 

Page 12 

,I
 ... ~~TOTAl 46$1O*$ ____ 

http:27,971.04
http:6.527.58
http:S28,556.54
http:S27,971.04
http:56,527.58
http:S177,399.04
http:S198,544.62
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BIUI)GEI(OMPARISON REP)RT- INDONESIA - (;YI-(;Y2 
IISAII) FUNDS (SF1)) UJSAII) FUNDS (MONETIZATION) CRS FUNDS 

ACTUAL EXIPENilTIJRE:S ACTUAL EXPENI)ITURES A('TUAI. EXPIENlDITU1]RES 
9/30/93 - 7/31/95 9/30/93 - 7/31/95 9/30/93 - 7/31/95

GRANT BUDGET LINE ITEMS BIJI)(;E I IEXPENSES BALANCE BUDGET I EXPENSES BALANCE BUDI)GE,_T EXPENSE. BALANCE 
FINANCIAL MARKEIS 

PROGRAM ELEMIEN'I'S 

SALARIES/FRINGES S10,581.I I 0.110 SIll,58i.I I S86,842.0(0 S66,386.410 S2(,456.00 S0.00 S0.011 511.011 
TRAVEL S-4,816.00 SO.00 S4,3I6.00 S74,484.00 S37,673.00 S36,809.00S IJBPROJ E("]FU NI1NG SO.00 SI ,559.42 (SI,559.42) 

SALARIES S0.00 So.00 S0.00 S88,966.010 S6,i06.00 $S20,860.00 S0.00 mI.m0 -s((ml(
TRAINING WORKSHOPS S ,(140.00 S7,00(l.36 S3,039.64 S305,216.00 S IM1,802.00 S203,414.00 S0.00 S10,124.10 (S 10, 124.11) 

A DM IN ISTRATION
CREDIT FUND S0.0 S0.00 S0.410 S0.00 S11.041 S.( 0,00.00 I q( ii0m.4mOtDml 


TOT. SUBPROJECT FUNDING $10,010.00 $7,0010,36 
 $3,039.64 S394,182,00 S169,908,410 S224,274.0) .]00,0(I0.00 $10,12410 $89,875.90 
IOTAl. PROGRAM ELEMENTS S25437.11 S7,0H.36 S18,436.75 S55-5,508381 S273,969.(AI $281,539.Nl Si,I J4MM S11,683.52 S88,316.48 

ONGOING MONITORING 
CONS II.IUA NT/STAFF S21,709.93 S1, 108.8(1 S20,601.13 S93,320.00 S38,628.00 S54,692.(00 30.(00 S4,338.87 (S4,338.87) 
TIRAV EL S1.0(I S0.00 S0.00 $3,1,0(00.00 S.0O0 S30,000.00 S0.01 S0.00 S0I.0(l
A UI) IIFVA I U ATIO N S(0.0( S0.00.00 $26,264.0 S18,736.00 S0.00 S0.00 SI.011 

TOTAL ONG. MONITORING $21,709.93 S1.108.80 $20,601.13 S168,320.04) $64,89t(A S103,428.0 M0.UM S4,338.87 (s4,338.871 
PRO(IJREMENT 

SUPPI IES S0.00 S7,602.68 (S7,602.68) SO.00 SO0.00 S A(.SII.00 *(1.(1I
SERVICES SO.00 S0.O0 S(l.(O S0.00 S0.0 S(.0 SO.O0 $0.011 111.00 

TOTAL PROCUREMENT S0.00 S7,60768 , (S7,602.68) S0.00 S0.0) S0.0 S0.1I S0.01 Sit. 41 

ADIULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES S1.00 S0.0( S(1.0( (0..00 S0.0(0 S.0I0 (I S0.00 S0.0O 
TRAV E I. S0.00 SO.00 S0.011 S(.0 S0.00 S0.O0 SO.00 $0.00 S0.00 
SI BPKOJECT FUN 1)ING S0.00 S0.00 S0.00 s$.00 S 0..1.00 So. 0 S0.00 S0.110 

GROWTIi MONITORING & 

WEANING 

PROGRAM ELEMENTS 
SAL A RI ES S.0 $0.00 00S0I S0.0 S0.00 SI.0 00
S.0o S0.0(0
TRAVEL S0.('0 $0.00 S0O.0 1 $0.000.00 $0.00 SI.00 S0.(10 SI.Illl 
SU BPROI ECT FII N)ING S11.11 0.00$10.1!1 S00.00 S01.01 $1.1 S0.00 $1).11 

TOTAL .......W .. 

ATTACHNENT C, PART II 

http:S7,602.68
http:A(.SII.00
http:S7,602.68
http:S7,602.68
http:S4,338.87
http:S168,320.04
http:20,601.13
http:S1.108.80
http:21,709.93
http:18,736.00
http:S0.00.00
http:S30,000.00
http:3,1,0(00.00
http:S4,338.87
http:S4,338.87
http:S38,628.00
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http:S88,316.48
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http:S3,039.64
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http:S36,809.00
http:S37,673.00
http:S74,484.00
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http:S-4,816.00
http:S2(,456.00
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BID11I)GET ('ONI'ARISON rEPO) 
USAII) FUNI)S (SEI)) USAII) FUNI)S (MONETIZATION) CRS FUNDS 

PROJECTED EXPENDITURES PROJECTED EXPENDITURES PROJEC'TED EXPENI)I IURES 

GRANT BIIIDGET LINE ITEMS 
8/1/95 

BUDG[LET 
- 1/15/95 

EXPENSBUI 
8/1/95- 10/15/95 

T 
8/1/95 - 10/15/95

EXPENSES BALAN 

FINANCIAL NIARKETS 

PROGRAM, ELEMENTSI 
SAiARIESIIRIN(;ES S9,813.57 S3,7115.71 S6,1(07.86 S2l4.',6.00 S 18,441.01 S2,015.00 S41.410 s(.ol0 S0.00 
TRAVEL S437.42 S4IIIO S37.42 S30,819.011 S 12,558.0(I S24,251.00 S0.00 (1.o1o( N(1.11( 
S tJ BPROJ ECT FU N D I NC 

SALARIES SO.410 S0.110 S(I.410( S2(0,80.(I0l S18,918.(1O S1,942.001 S0O.0 S.OI S.001.O1 
TIRAINING WORKSIIOPS S3,196.88 S2,0(I.0(I0 S1,196.88 S203,414.01 1iI(I,ooom(OI s 103,414.0(1 S0.00 S0.00 S11.11 

AI)MINISTRATION 
CREDIT FUND SO.(0! .00 S0.00 S0.0 S0.0 S0.00 S (100,000.410 S I(IOOO.O( s.OO 

TOT. SUBPROJECT FUNDING 
tOTAL PROGRAM ELEMENTS 

$3,196.88 
$13,447.87 

$2,000.00 
S6,105.71 

$1,196.88 
S7,342.16 

$224,274.00 
S281,539.00 

$$8,918.00 
S149,.917.00 

S105156.0 
S131,622.00 

$100,10(.110 
S4HM,W40.00 

si),00I.0) 
S1MII1,4lom.W 

0.00i 
S0.00 

ONGOING MONITORING 
CONSULTANT/STAFF 

TRAVEL. 

S17,734.24 

SO.A0 

S17,726.61 

$0.011 

S7.63 

S0.00O 

S54,692.00 

S30,0I0.00 

S40,0(10.00 

SS20,,00.0 

S14,692.00 

052(lfl111.1!1 

S0|.0(i 

.410 

511.110 

0.00 

S0.11( 

Sl.0.0 
A U 1) IT/E'A IIJATION SO.10 S(.(0(0 S0.(M SI8,736.00 S 17,(10(.00( S 1,736.00 (1.00 S001.001 S0.11 

TOTAL ONG. MONITORING $17,734.24 $17,726.61 S7.63 S103,429.00 $670)0.09 $36,428.00 s0.00 S0.01 $o.410 
PROCU REM ENT 

SU PPLI ES 

SE RV ICES 
S0.(O0 

S0I.00 
. 

S0.00 
500 

S0.00 
S0.(00 

S0(00 
S0.00 

so.o 
SO.00 

SO.00 
SO.(0 

S0.00 
S0.0 

S.01(II. 

S0.0( 

1S,0 
TOTAL PROCUREMEN SO.() S0.00 $0.00 $0.00 so.00 SO.00 S0.00 So.00 S0.410 

ADULT LITERACY/EDAL 
PROGRAM ELEMIENTS 

SALARIES S0.0(1 S.(100 $0. 5(0.00 50.(0 $0.00 S0.00 S0.4110 S0.11 
TRAVEL S0.0( S0.0(0O 0011(1 ((0 S0(0 SO.(0 S0.00 $11.0( 5(.100 
SIBPROJE(T FUNDING s0.0 / SO.R( S0((1( S0s(1si.o0 s00.0 

GROWTH MONITORING & 

WEANING 
PROGRAM ELEMENTS 

SALARIES S0.00 $11.(111 S.0(0 0 S0.00 SO0.010 $0.00 S1.00 S1 .0 
TRAVEL SO. 04 1 $0.00 00 S00 91.0(0 SO.00 00 S1O1(K11() S011 
SIIBPROJ ECT FUNDING $O.410 S0.00 911)00 SOAR) S0.00 S0.1 $1N.(1!S 

i.inoxxA -. --

AI1'TACH1MFNI C . PAR I I I 
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BIDGEICOMIPARISON REPO 
TOTAL USAil) IJNI)S (SED) TOTAL IJSAID FUNDS (MONETIZATlION) TOTAl. CRS FUJNI)S

BIJDGEl COMPARISON BUDGET 'CO5PARISON BUJDGET ('OSIPARISON 
9/311/93 - 111/15/95 9/30/93 - 10/15/95 9/30)/93 - Il/15/95

GRANTI BUDGETLINE ITEMS B_DGET I N BAIlANCE BUDGET EXPENSES BALANCE BUDGET EXPENSES BAIAN('E 

FINANCIAL MARKETS 
PROGRAM ELEMENTS 

SAlARIES/FRINGES S20,394.68 S3,70.5.71 SI6,688.97 S 107,298.0)0 S84,827.11 S22,471.00 S03.001 Si.(0131,ioo

TRA VEL S5,253.42 
 S4(0.00(3 S4,853.42 SI11,293.00 S50,233.00 S61,060.o0 S(1.o0 S1,559.42 (0i,559.42) 
SUBPROJECT FUNDING 

SALARIES S0.00) S0.00 S11.30 S 1419,826. (if ) 87,024.00 S22,802.00 sis.)o IS1.({41 N0.1141
TRAINING WORKSHOPS SI3,236.88 S9,000;.36 S4,236.52 S508,630.(;0 S2031,802.040 S306,828.410 S4.00 S10,124.141 (S (,124.1 ol 

A DM IN ISTRATION 
(RED1I1 FUND S0.(0i S0.003 S111.00 S41.113 S0.00 S0.00 S2(20,0(I1.004 S I 4o3,oll.4141 NI {l{,11133.13)4


TOT. SUBPROJECT FUNDING $13,236.88 
 $9,000,.36 $4,236.2 $618,456.00 $288.826.0 $329,630.00i S200,300,400 $110,124.10 S89,875.941
FOTAL PROGRAM ELEMENTS S38,884.98 S13,106.07 S25,778.91 S837.047.00 S423,886.00 S413,161.00 S20(0,000.00 Sl i,683.52 S88,316.48 

ONGOING MONITORING 
CONSULTANT/STAFF N39,444.17 SI8,835.41 S20,608.76 SI48,012.00 S78,628.410 S69,384.00 S0.110 S4,338.87 (54,338.87 
TRAVEL S0.004 S01.00i) S0.00 S603,10413.00 S I 4l,) 1)l Sso,i)!)i.)!) S03.4) S.1o,.1111

A iD fI'/EVALIIATION 
 SI.00 S11.0 S03.010 S63,736.110 S43,264.0041 S20,472.00 S03.00 S4.34 sou.,

TOTAL ONG. MONITORING $39,444.17 $18,835.41 $20,608.76 S271,748.00 S131,892.00 S139,856.0) so.0(0 $4,338.87 ($4,338.87) 
PROCUREM1ENT 

SUPPIIES S0.01 S7,602.68 (S7,602.68) S0.00{ S(1.00 S(.00 S03.0(0 S0.041 5(1.111
SERVICES S0.00 S0.00 S0.00 S().(t)( S1.40 S03.)0 S0.01 S0I.00O "11.4111 

TOTAL PROCUREMEN So.oo3 S7,60268 ($7,602.68 SO.00 50.(H) $0.00 S0.00 So..4) ,0.o 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARILS SO0 S0.0 S0.0( S.00 S0.0 S.0 S0.10 S0.003 51.
TRAVEL 
 S0.00 S0.110 S0.00 S0.00 S0.00 S0.00 S0.003 S0.11 so.o1 
SUBPROJECT FUNDING S4.33 S11.00 S0.0043 S0.00 s0.O0) S0.00 S.00 S0.O0 

GROWTH MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 S0.0 SS.00.00 $0.00 S 
 S1.00 S0.00 5(3.34
'IRAVEl, 0.343400 S()).)0O.I00 0.00 S0 SO.40) S(0.(O0 $0.00) S0!.00l 53.ll 
SIJBPItOJE(T FUINDING S0.00 S0.O0 (0.0 000 $0.00 
 S0. 0. S0.4110 .S3.00

TOTAL GR-wt.:-m,..ON?--
 S.::A, 
. 

-. ,? 
. .. .. > 1W.... (3;' 

AITACIHNIN[' C, PAR I'I I 

http:SS.00.00
http:7,602.68
http:S7,602.68
http:S7,602.68
http:4,338.87
http:4,338.87
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http:S20,472.00
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http:S20,394.68
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BllDGET COMPARISON REPO _ __ _ _ 

TOTAL. FUNDS 

BUDGET (ONIPARISON 

9/3(0/93 - 10/15/95 
GRANT BUDGET LINE ITEMS BUDGET I EXPENSES BALANCE 

FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES SI27,692.68 S88,532.71 539,159.97 
TRAVEl. S 116,546.42 S52,192.42 S64,354.00 

SIJIBPROJECT FUN1)ING 
SALARIES S 109,826.010 S87,4024.0(0 S22,802.0 
TRAINING WORKSIHOPS S521,866.88 S221,926.46 S301,940.42 

A)1IN ISTRATION 

CREDIT FUND S200,000.00 S I0I,040.o S I oo,ooo.4l0 
TOT. SUBPROJECT FUNDING S31,692.88 $407.950.46 $423.742.42 

TOTAL PROGRAM ELEMENTS S,075,931.98 S548,675.59 S527,256.39 
ONGOING MONITORING 

CO NS tI LTA NT/STA FF SI87,456.17 SI01,802.28 S85,653.89 
TtU%VE I. S60l,000(.00( S i(|,o00.ml SS||iI(|(|.|| 

A II) IT/EVA I .IJATION S63,736.(0 S43,264.001| S20,472.101 
TOTAL ONG. MONITORING S311,192.17 Si55,066.28 S156,125.99 

PRO(CUREM ENT 

SIPP.IES S(.00 S7,6112.68 (S7,602.68) 
S :RVI('ES S0.00 S0.00 S01.10 

TOTAL PROCUREMENT S.O1 S7,602.68 ($7,602.68) 

ADULT LITERACY/EDAL 

PROGRAM ELIEMENTS 
SALARIES s0.00 s0.(00 $0.00 
TRAVEL $0.00 S0.00 $,0.00 

SUBPROJECT FUNDING S0.00 S0.,0 S(..0 

GROWTHIMONITORING & 

WEANING 

PROGRAM ELEMENTS 
SALARIES S0.00 SO.0O $0.00) 
T RA V E I. S0.00 S0.0(0( $0.0( 
SU1I1PROJECT FUNDING S0.00 S0.00 $(I.0 TTOLtGRO 

W H I- OAR 

AlI'ACIMENIl C, PARF 11 
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III)(GET (OMPARISON REPORTI ' 
- I'lI.IPiPINES - (YI-(;'Y2 

IJSAII) FUNDS CRS FUNDS IJSAI) FUNI)S 
ACTUAL EXPENDITURES ACTUAL EXPENDITJRES PROJECTED EXPENDI'IIIES 

(;IAN'! BUD ET INE ITEMS BUDGET 
91341/93 - 7/31195 

EXPENSES BALAN('E 
9/30/93 - 7131195 

BUDGET EXPENSES BALANCE BUDGET 
8/1/95 - 141/15/95 

EXPENSES BALANCE 
FINANCIAL. MARKETS 

PROGRAM ELEMENTS 
SAIARIES/FRINGES 

TRAVEL 
SO.AR) 

S4,215.01 
S0.00 

S460.63 
S0.001 

S3,754.37 
S8,845.27 

S0.110 
S6,475.61 

SI,282.96 
S2,369.66 

(SI,282.96) 
S0.0l0 

S3,141.17 
51.11111 

S1,250.00 
sI.11(i 

SI,891.17 
SUBIPROJE('T FUNDING 

SALARIES S.410 S0.00 S0.00 S0.00 S0.40 S0.00 S0.011 S0.011 S1I.00 
TRAINING WORKSHOPS/ S6,50 1.01 S8,792.41 (S2,29 1.4(f) S 12,893.44 S9,608.92 S3,284.52 S727.23 S2.50.410 S477.23 

ADM :NISTRATION 
('RE l) IT FUIN D 

TOTAL SUBPROJECT FUNDING 
S0.00 

S6,501.01 
S0.00 

$8,792.41 
S0.011 

($2,291,40) 
S0.0.0 

$12,893.44 $9,608.92 
ll 

S$.214,52 
S ll.00l 

5727,23 
51.141 

$2511.00 
.10.00 

$477.23 
TOTAL PROG RAM ELEMENTS $10.716.01 S9,253-14 SI,462.97 S21,738.71 S17,367.49 S4,371.22 S3,868.40 S1,!500.001 S2,368.40 

ONGOING MONITORING 
CONSULTANT/STAFF 

TRAVEl. 
SI2,313.76 

S 1,737.00 
S6,664.72 

SO.041 

S5,649.04 

S 1,737.00 

SI,794.93 

S0.00 

SI,120.70 

S0.00I 
S674.23 

S0.0(I 

$5,898.80 

SI,284.61 
11.00 

S11.410 

N5,898.811 

S1,284.61 
A U I)IT/EVA LUATIO N SOt.II SO.00 S0.00( S0.00 S0.0(0 S0(.00 S 1,096.4101 SI78.57 S917.43 

TOTAL ONGOING MONITORING $14,050.76 S6,664.72 S7,386.04 $1,794.93 S1,120.71 $674.23 $8,279.41 $178.57 S8,1o0.84 
PROCUREMENT 

S U PPLI ES S0.00 911.00I S0.00O S0.0l S0.00 S01.00l S0.00 S04.00 S0.00 
SERVYICES S0.00 S0.011 S0.041 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 

TOTAL PROCUREMENT $0.0 $0.00 $0.00 $0.040 $0.00 S0O.00 , 1.4)0 S0.011 $0.00 

ADULT LITERAC'/EDAL 
PROGRAM ELIEMENTS

SALARIES S0.00 S0.00 S0!.l0 S0I.0( SO.00 S0.0 S0.(00t S4l.00 S4l.O1t 
TRAVEL S0.0 0 S0.000 S0I.I00 S0l.004I $0.00 s0t.040 S01.00 SII.0 41.00 

S U BPROJ ECT FU N DING S0.00l 541 .141 SS0..001 S0.00 S0.0l S0.I00 S01.0I0 S0..011 

GROWTll MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SAI.A RI ES S0.00 S0.0 S.00 S0.00 S0.00 S000 S0.00 S0.00 Sl0 
TI(AVEl. $0.0 S00.0 0110011 S0.010 S0 * 1100$(t.!11101 01.0 
SI IBPRO.I ECII FOJNI)ING SI.C S1I.00 S0.00 S0.00 S0.00 SII.I $0.mt S0.00 S0.04 

TOTAL GROWTHPART 1 

AII'A(1{MFN I C . PART1'1 
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IIIJl)(.E i COMPARISON REPORT ______:_____ 

(RS 
IPROJEC'TED 

FIINI)S 
EXIPFENDIITUt-.5 

TOTAl, UiSAID FIUNI)S 
BIUD(;ET'COMPARISON 

TOTAI.('RS FINI)S 
III)(ETC(OMIPARISON 

(RANT IIIIGET LINE ITEMS 

FINANCIAl. NIARKE IS 

8/1/95 - 1015/95 
BUD)GETE EXPEN 

9/30/93 - 10115/95 
E XPENTSU&F SCIA N('E I 

9/30/93 - 10/15/95 
ID(;ETIONip AIAN(E 

PRO(;RAM ELEM ENTS 
SAI.ARIES/FRIN(F:S 

TRAVEL 
S2,348.62 

S.00 

S 1,375.010 

SO.00 

S973.62 

S1100 

S0.1 

S7,356.17 

.0 

SI,710.63 

S.OII S0.01 

S5,645.54 

11,193.89 

S0.00(I ,1,282.96 

S7,8511.(,I53,343.28 

(.,1,282.96 
SUBPROJE'CT FIJNDIN(; 

SA I.A RIES 

TRAININ(; WORKSIIOPS/ 

SI0.00 

S5,236.02 

S0.|0 

S1,071.43 

5O.I11S0..4(10 

S4,164.59 

,41.4101S4.1.00 

S- 228.24 

S0.1.(11 

S9,042.41 (S1,814.17) 

S00 

S18,129.46 

0.00 

5111,680.35 

S(1.00( 

S7,449.11 
AI)IMINIS'FRATION 

(' RE1) IT FU!NI) 
TOTAL SUBPrOJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOING( MONITORING' 

S0.00 
$5,236.02 
S7,584.64 

S11.410 
$1,071,43 
$U,446.43 

S0.00 
S4,164.59 
S5,138.21 

S0.(11 
$7.228.24 

S14,584.41 

S.00 

$9.042.41 
S!10,753.04 

11.00 
($1,814.17) 
S3,831.37 

S).O0 

S$18,129.46 
$29,323.35 

Si,50.00 
S10,680.35 
S19,813.92 

so.oo 
$7,449.11 
$9,54)9.43 

('ONSItJ.TANT/STAFF 
TRAVEL 
AIJ DIT/EVAI.UATION 

TOTAL ONGOING MONITORING 

51.011 
S820.05 

S0.00 
$820.05 

S0.00 
SO.Al 
S0.010 
S0.lM 

S0.00 
$820.0.5 

S0.l1 
820.05 

S18,212.56 
S3,021.61 
SI ,096.O0 

$22,330.17 

S6,664.72 
S0.00O 

SI78.57 
$6,843.29 

S11,547.84 
S3,021.61 

S917.43 
S15,486.88 

S1,794.93 
5820.05 

S0.00 
$2614.98 

S1,1211.71 
S11.00 
S11.oo 

$1,120.70 

S(74.23 
5821.115 

110.oo 
$1,494.28 

PROCIIREMENT 
SUPPIIES S0.00 Sfl.0). S0.041 
SF RVICES s0.00 s. 0.410 sS..()() 

TOTAL PROCUREMENT So.0o I S.000. 
ADL . ....................................................................... 

S0.00 S0.00 
so.0S0.O 

S0.00$0.00 

So.410 

SQ 10 

So.00 
S0.000sO.I 

S41.00 
0.011 

$o.00 

So.00 
S11.00 

S0.M1 
___ 

ADULLT ITERACY/EDAL 
PROGRAM ELEMENTS 

SA LA RIES 
TRAVFI. 
SUIBPROJECT FUNDINC 

S01.00 
S(1.00 
S0.00 

S0.(0 

S0.00 
s0.1) 

S0.)11 

S0.0 (0 
s1.4100 

S(.00 
SO.00 
s0.00 

S0.00 
S0.00 
So.410 

S0.00 
S0.00 
So.00 

S0.01 
S0.010 
so.410 

S0.01 
0.00.S0.10 

s0.00 

S0.00 

S0.04 

GROWTI MONITORING & 
WEANING 

PROGRAM ELEMIENTS 
SALARIES 
TRAVEL. 

SI I PI(OJ EJ( T FU N )ING 

S0.10 

SO.0 
S .. 10 

S0.0 

s|0.00 

S0.00 

S0.00 
so . o. 

S0.00 

so.0 0s.00 
S .00 

S0,00 

so.oo 

S0.010 
SO .0 
s .00 

0 
$).500 

00. 
s .4 

SO0 

040 
S0.410 
s0.400 

r4'11 A 1 l . ,I A 
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II I).GITYI (ONIPARISON REPORT 

TOTAL FUNDS 
IIIDGET COMPARISON 

9/311/93 - 10/15/95 
GRANT BUil)GET LINE ITEMS BIl)GET EXPENSES BALANCE 
FINANCIAL NIARKETS 

PROGRAM EIEMENTS 
SALARIES/FRINGES SI 1,193.89 S7,850I.61 3,343.28 
TRAVEL S7,356.17 S2,993.59 S4,362.58 

SUBPROJECT FIiNDING 
SA I I ES S0.OI S0.11 S0.00 
TRAINING WORKSIIOPS/ S25,357.70 S19,722.76 S5,634.94 

AI)MINISTRATION 
(RE IT FU1ND s(.0) S0.00 S(.00 

TOTAL SUBPROJECT FUNDING $25,357.70 $19.727-76 S5.634.94 
TOTAL PROGRAM ELEMENTS S43,907.76 S30,566.96 S13,340.80 

ONGOING MONITORING 
('ONSU LTANT/STAFF S20,007.49 S7,785.42 S 12,222.117 
TRAVEl. S3,841.66 S0.001 S3,841.66 
AUDIT/EVALIUATION S 1,096.011 S178.57 S917.43 

TOTAL ONGOING MONITORING $24,945.15 $7,963.99 $16,981.16 

PROCUREMENT 
SUPPLIES S0.00 S0.00 Si0.(0 
SERVICES SO.O0 S0.00 S0.00 

TOTAL PROCUREMEN so.00 Sf.00 $0.00 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 

SALARIES S0.00 S0)(I SO.0 
TRAVEL S0.00 S0.00 S().0() 
SUBPROJECT FUNDING SO.O1 SO.00 SO0 

GROWTHIMONITORING & 

WEANING 
PROGRAM ELEMENTS 

SALARIES SOO( S0.00 S1.00 
TRA E. S.00 SO.00 S0.00 
SUBPRO.IECT FUNDING SO.so S0.00 S0.(10 

.. .... A"ITAUGAm. 

AI"IACH[DEN I- C. PAR]. I 1 
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IU(I);FT (OMPARISON REPORT- SE'II - GYI-GY2 

IJSAII) FUNDS CRS FUNDS USAIi) FUNDS -
ACTUAi. EXIPENIDITURES ACTUAi. EXPENDITURES PROJECTEI) EXPENI)ITURES 

9/30/93 - 7/31/95 9/30/93 - 7/31/95 N/ 1l/95 - 10/15195 
GRANT BIil)GET LINE ITEMS BUI)GET EXPENSES I BALANCE BDI)GET I EXPENSES I BAIANCE BUJDGET EXPENSES BAIAN('I: 
FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES S 117,522.43 S153,1144.69 (S35,522.26) S189,194.06 SI88,349.93 S844.73 S24,977.57 S7,291.68 S17,,85., 
TRAVEl. S0.00 S0.II01 S(.0( S65,291.66 $62,116.26 $3,175.40 S0.1111 SO.I00 S1.00 
SUBPROJECT FUNDING 

SA IALRI ES S((0 S0.0I0 S11.00 S0.00 $0.00 S0.00 S0.00 S-0.00 so.oo 
TRAINING WVORKSIIOPS/ S0.00 SI.00 S0.00 S26,366.70 S410,754.77 (S 14,388.07) SO.O0 sIi.O01 S01.0(1 

ADMINISTRATION
 
CRE lilT FJ ND S0.01) S11.00 0.0 S0.410 S0.00 (1.10 S0.00 
 S0.0so.o.00 

TOTAL SUBPROJECT FUNDING S0.00 S0.0411 S0.04) S26,366.70 S40,754.77 (S14,388.07) $o.)1I $o{) 10.4) 
TOTAL PROGRAM ELEMENT $117,522.43 $153,044.69 (S3.5-22.26) S280),353.02 $291,220.96 ($10,367.94) $24,977-,!- -$7,291.(A S17,6".." 
ONGOING MONITORING 

CONSU LTA N'/STAFF S0.00 S(.00 S0.00 S0.001 S0.00 SO.00 S0l.(I( S0.00 S1.o 
TII,VEL S0.00 $0.111 S0.O0 $(0.0( SO.0I0 $0.00 S.00 S0.00 51.oo 
AIDI) IT/EVAI.UATION S0.00 S0).4101 Si.0i S11.00 S0).00 S0.00 S0.l00 S0.00 SI.l0 

TOTAL ONGOING MONITORING S0.40 040.0 S0SO.00 So.01 S10.0 S0.11) S.) 4.41 
PROCUREMENT 

SUPPLIES S0.00 S0.00 S0.0(0 S600.(00 S-4,263.17 (S3,663.17) S0.410 -10.011 S11.041 
SERVICES S0.00 S0.00 S0.110 $37,850.00 S9,599.52 S28,250.48 SO.O0 S11.00 S0.110 

TOTAL PROCUIREMEN so.00{ si00 SO.0 S0 S38,450.01 S13,862.69 S24,587.31 S41.41 00) SI0.0I 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES S0.00 SO.00 S0.00 S0.00 S0.00 S0.00 S0.00 SO.(I0 ..1O(lI
TRAV EL S0.00 S0.00 S0.00 S(.0O SO.00 SO.00 SO.00 SO.00 s. 111 
SUBPROJECT FUNDING S0.00 SO.O0 S0.0(1 S0.00 S0.00 S0.o(I S0.00 SO.40 

_____"ADULT_ I' "''.T 14m 

GROWTH MONITORING & 

WEANING
 
PROGRAM ELEMENTS
 

SALARIES S0.00 
 $0.00 S0.00 S0.00 s0.00 - S0.o So.00 s0.00 S0.110 
TRAVEl, S(.00 S0.00 S0.00 $9.00 $o.04 Sooo S0.00 $0.040 S0.1 
SUB PRO.IECT FUNDING SO.00 S0.0o S0.0l0 S0.00 s(.oI) $0.00 $0.00 S0o.0 So.oo 

OVERHEAD $26,536.56 i (25,006.65)ll0 sooo0O0 $19,671.61 SI9,67 $0.00S1,543521 tOm 

http:19,671.61
http:26,536.56
http:S24,587.31
http:S13,862.69
http:S38,450.01
http:S28,250.48
http:S9,599.52
http:37,850.00
http:S3,663.17
http:S-4,263.17
http:10,367.94
http:291,220.96
http:S280),353.02
http:S3.5-22.26
http:153,044.69
http:117,522.43
http:S14,388.07
http:S40,754.77
http:S26,366.70
http:14,388.07
http:S410,754.77
http:S26,366.70
http:3,175.40
http:62,116.26
http:S65,291.66
http:S7,291.68
http:S24,977.57
http:SI88,349.93
http:S189,194.06
http:S35,522.26
http:S153,1144.69
http:117,522.43
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CRS FUNDS TOTAL USAI[) FIJNI)S TOTAL' CRS FUNDS 
IROJE('TED EXPEN DITURES BUDGET CONMPARISON lUDG ET COM PA RISON 

G;RANTIBD)GETiLINE ITEMS 

FINANCIAL MARKETS 

8/I1/95 - I /I5/95 
IIJ;ET ]EXPENSES BALANCE BUDGET 

9/30/93 - 10/15/95 

EXPENSES BALANCE BUI)GET 
9/31/93 - 11/15/95
J EXPENSES ] BALANCF 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TRAVEl. 
S32,927.00 

S5,604.00 
S25,414.00 
S5,000.o 

S7,513.00 

S604.0(0 
SI 42,50(0.00 

S0.0il 
S160,336.37 

S0.004 
(S 17,836.37) 

S0.00 
S222,121.66 

S70,895.66 
S213,763.93 

S67,116.26 
S8,357.73 

S3,779.411 
SIJBPROJECT FUNDING 

SALARIES 
TRAINING WORKSIIOPS/ 

ADMINISTRATION 

S0O.0 
S3,479.00 

S0.00 
S3,000.00 

S(1.00 
S479.00 

SO.00 
S(I.00 

S0.l0 
0.00 

S0.0(I 
S0.00 

S(1.00 
S29,845.711 

SI.(l0 
S43,754.77 

51.401 
(S13,909.07) 

(REI)IT FUND 
TOTAL SUBPROJECT FUNDING 
TOTAL PROGRAM ELEMENTS 

ONGOING MONITORING 

S0.00 
S3,479.00 

S42.01000 

S11.0(I 

$3,04.01 
q33,414.01) 

S(l.(O 

S479.00 
S8,%.00 

SO.( 

S0.00 
$142,910.04) 

SII(I 

S4.00) 
$160,336.37 

5O.O00 

91.90 
(S17,836.37) 

SII. 

S29,845.70 
$322,863.02 

5.O1100 

S43,754.77 
$324,634.96 

S(0.110 

(S13,90).07) 
($1,771.94 

CONSILTANT/STAFF 
TRAV EI 
A(LII) IT/FVAI I.IATIO1N.0. 

TOTAL ONGOING MON ITORING 

S0.I0 
S0.00i 

M1.410 

S0.00 
S).()() 

S0.00 

S0.)0 

S0.0 
S().() 

S11.00 

S0.00 

(I S(1.0 
S).0( 

S0.00 

S0.0 

S1.I0 
S0.0I 
S0.00 

S0.00 

S0.4(0 
S0.00 

S0.00 

SL01) 

S0.0(0 
S0.0(0 

S0.00 

SO.00 

S0.00 
S0.00t 

SO.l 
S.0 

S41.01 
sli.(Ili 

Si.i0 

S0li 
PRO('U REM ENT 

SIJPPLIES 
SERVICES 

TOTAL PROCUREMENT 
7TOTALF11ANCAL MA aK 

S0.0i0 
S3,125.00 
S3,125.00 

S(i.(.( 
S0.(I0 
54o 

...........< : 

S0.00 
S3,125.00 
s3,I2SAN) 

Z 

S0.()() 
so.04) 

S0.00900 
S0.00 
s4.oo 

s(.( 
S().0) 
so.00 

S600.00 S4,263.17 
S40,975.00 S9,599.52 
S41,575.00 !13,862.69 

V,$454$0',4 

(S3,663.171 
S31,375.4x 
$27,712.31 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 

SALARIES 

TRAVEL 
SU BPROJEC' FUNDING 

S11(.i) 

S41.00 

S0.(I 
S).0) 

Si.41i 

S0. (0 

91100 

SO 0i 

S()00)50.00 

SO.00 
000 

S(.1100 

Soi.i0 

S0.00Ii 

S0.00 

S0.0I 

50.00 

So.00 

S0.0i 

S0.001i 

S0.00 

SI0.i00 

S0.0iii 

S0.0il 

GROWTHIMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES 

TRAVEL 

S IBPROJ ECT FUN DING 

S0.00 
S0.00 

S(.00 

S0.00 

)0S0) 

S0.()() 

S0.00 
S0.0I 

S(.00 

S0.0(i 

$0.010 

S0.o0)0.00 

$01.00 
si. 

S().(l)( 

$0.00 

S(.0Oi 

SO.00 
$0.(H) 

S0.00 

S0.00t 
$0. 

51.1111 

S0i.i00 

.VFRHEAD I I[ 46,'.108.17r $71,214.82 I _25,006.65)i____i ____ 

77777',Trn 



BiI)GEI'T (OMPARISON REPOR'I 

TOTAL. FUNDS 
BUDGET ('OMPARISON 

91301/93 - 10/15/95 
(;RANT BI!I)GET LINE ITEMS BUI)GET I EXPENSES BALANC 
FINANCIALIMARKETS 

PROGRAM ELIEMENTS 
SALARIES/FRINGES 5364,621.66 5374,100.30 (S9,478.64) 
TRAVEL 570,895.66 S67,116.26 S3,779.40 
SUBPROJECT FUNDING 

SALARIES 50.00 S0.00 S0.00 
TRAINING WORKSIIOPS/ S29,845.70 543,754.77 (S13,9119.07) 

ADMINISTRATION 
CREDIT FUND 0.1100 50.00 50.110 

TOTAL SUBPROJECT FUNDING S29,845.711 S43,754.77 (S13,909.07) 
TOTAL PROGRAM ELEMENTS $465,363.02 $484.971.33 (SI9,608.31) 
ONGOING MONITORING 

CONSU LTA NT/STAFF S0.10 50.00 S0.00 
TRAVEL S().(J) S0.00 50.10 
A I J) II EVA I.IJATIO N S0.(0 S11.00 S0.0(0 

TOTAL ONGOING MONITORING $6.00 S.0)l S0.00M 
IROC URE M ENT 

SUPPLI ES 5600.00 S4,263.17 (S3,663.17) 
SERVICES S40,975.00 S9,599.52 S31,375.48 

TOTAL PROCUREMEN'i s41,575.M S13,862.69 S27,712-31 
T4UTAL:MNANMTA RKM~1 7$6$2~040 ___ 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS 
SALA RIES S0.00 S0l.00 S0.00 
TRAVEL 50.01 S0.00I 50.00 
SUIPROJECT FUNDING Sl.410 S0.11 $0.00 

GROWTHIMONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARI ES S0.00 (I SO0.1 50.00 
IRAVEI. $0.00 S0.10 S0P.00 
.%IIB PRO.JECT FUN DING SO.00 s.o0 S0.00 

TOTAL GROWTH MON , $44A0 -04* ______ . " 
..SUa . Al.. V. . . 1 . .. .... j " $ 

OVER I)AD 546,2418.17 71,214.821 (S25,1106.65) 

SEDTU Page 22 

A'II'A"IIME'IT tP T)A DI' "1 I 

http:S25,1106.65
http:546,2418.17
http:S13,862.69
http:S31,375.48
http:S9,599.52
http:S40,975.00
http:S3,663.17
http:S4,263.17
http:SI9,608.31
http:484.971.33
http:465,363.02
http:S13,909.07
http:S43,754.77
http:13,9119.07
http:543,754.77
http:S29,845.70
http:S3,779.40
http:S67,116.26
http:570,895.66
http:S9,478.64
http:5374,100.30
http:5364,621.66


TOTAL Page 23'IBDGET('OMPA IISON REPORT- OVER,. 1,:-EID CRANT - GYI-GY2 

IJSAIl) FUNDS (SFI)) USAII) FUNDS (MONETIZATION) CRS FINI)S 
. IiAL. EXPENDITIU RES ACTUAL EXPENDITURES ACTUAL EXPENDITURES 

9/30193 - 7/31/95 9/30/93 - 7131/95 9/30193 - 7/31/95GRANTBUDGETiLINE ITrEMS BJ EI ESS BALANCE BUDGET EXPENSES I BALANCE BUDGET J EXPENSES I BALANCE 
FINANCIAL MARKETS 

PROGRAM ELEMENTS
 
SAILARIES/FRINGES S220,955.,., S212,528.0;0 S8,427.85 S86,842.00 S66,386.00 S20,456.00 
 S231,927.96 S214,8112.57 SI7,125.39 
TRAVEL SI9,390.41 S2,983.71 S 16,406.70 S74,484.00 S37,675.00 S36,809.00 S73,790.42 S68,403.31 S5,387.1 I 
SIJBPROJECT FUNDING
 

SALARIES S89,640.411 
 S22,630.14 S67,009.87 S88,966.00 S68,106.00 S20,860.00 S67,356.76 S35,718.49 ,31,638.27 
TRAINING WORKSiOP S81,437.62 S26,302.21 S55,135.41 S30-5,216.00 $101,802.00 S203,414.00 S 112,880.67 S79,771.211 S33,109.47 

ADMI IN ISTRATION
 
CREDIT FUND S85,425.86 S26,876.09 S58,549.77 
 S0.00 S(1.00 S0.00 S488,479.84 S91,791.65 s396,688.1P) 

TOT. SUBPROJECT FUNDING S256,503.49 $75,808.44 $180,695.05 S394,182.00 $1699fl8.0) $224,274.040 5668,717.27 $207,281.34 $461.435.93 
TOT. PROGRAM ELEMENTS 496,#49.5. 2910320.15 S205,529.60 S5555080() S273.969.A8) S28i,539.00 S974,435.65 $4901487.22 43,948.43 
ONGOING MONITORING
 

CONS U LTANT/STAFF S40,489.19 SI7,644.76 
 S22,844.43 S93,320.00 S38,628.00 S54,692.00 Si6,883.43 S23,243. I (S6,359. ,7 
TRAVEL S4,087.00 S0.00 S-4,087.00 S30,000.00 S0.00 S30,000.00 S4,000.00 S0.o0 S-4,ooo.01 
A U DIT/EVA I(JATION S4,5;0.0l S6,925.49 (S2,425.48) S45,011000 S26,264.00 S18,736.01 S12,494.93 S23.42 S12,47I.51 

TOTAL ONG. MONITORING $49,476.20 S24,570.25 $24,505.95 S168,320.00 $64,892.00 S103,428.)0 $33,378.36 $23,266.52 SI0(, 11.84 
PROCUREMENT 

SUPPLIES S0.00) SI2,451.55 (S12,451.55 S(0.00 S().()() S(O.0( S 143,931.08 S55,779.57 $88,151.51 
SERVICES S0.00 S0.00 s(.0 S(.00 S0.00 SO.00 S37,850.00 S9,599.52 $28,2511.48 
TOTAL PROCUREMENT S.00 S12,451.55 ($12,451.5 S0.00 $0.001 $0.00 $181,781.08 $65,379.09 S116,401.99 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS
 
SA LARIES S0.00 S0.011 S0.00 S0.00 
 91.04 S(1.00 S4,4(0.1111 S0.00 S4,oo.oll 
TRAVEL S240.00 S0.00 S240.00 S0.00 SI.00 So.0) S360. 00 S0 S360.110 
SU BPROJECU FUNI)ING SI ,(oo0.(0 S0.00 S !,(I(.0()I 0.00 s S).(Io So.00 So.00 S.00 S0.01) 

GROWTIH MONITORING & 
WEANING 

PROGRAM ELEMENTS
 
SALARIES SO.0(0 $0.00 
 SO.00 SO.(O $0.0(0 S().(() S6,0(0.(00 S.410 S6,110.00 
TRAVEL S240.0(0 S0.00 S240.00 S0.00 . S0.0 $36).00 S0.00 $360.001 
SIBPROJECT FUNDING SI,160.00 sO.04) S1,160.00 S0.00 So) S0.00 So.()o sooo S0.00 

. ... AL .. NMI I. I ,. ' M MR40wm WWIO)]:.p
SUPRTOTA S4 i $43 7 , 

OVERIiEAI) S26,536.56 -51,543.21 (S25,006.6s) so.oo Iso.oo .o( IIso.o I ,114 S41.4 
mTAH-M , P 
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USAID FUNDS (SF1)) IJSAID FUNDS (MONETIZATION) ('RS FUNDS 
PROJECTED EXPENI)ITIIRES PROJECTED EXPENDITURES PROJECTED EXPENDITURES 

8/1/95 - 10/15/95 8/1/95 - 101/15/95 8/1/95 - 10/15/95GRANTBUDGETINE ITEMSIIDGET JEXPENSES3 BAIANCE BUDGET ] EXPENSES [BALANCE BUPtET EXPENSES BALANCE
 
FINANCIAL MARKETS
 

PROGRAM ELEMENTS 
SAI.ARIES/FRINGES S39,821.68 S22,903.74 S16,917.94 S20,456.00 SI 8,441.011 S2,015.00 S41,564.118 S32,430.72 S9,133.36TRAVEL S5,005.26 S2,668.37 S2,336.89 S36,809.00 SI 2,558.l0 S24,251.00 S7,155.99 S6,308.81 S847.18 
SUBPROJECT FUNDING 

SALARIES S 110,481.92 S5,749.07 S4,732.85 S20,860.10 S18,918.0(0 S 1,942.00 S15,640.II SI 5,983.36 (S343.25)TRAINING WORKSIIOP S9,164.86 S4,997.30 S4,167.56 $203,4 14.00 SI (0,000.00 S103,414.00 S20,398.69 S 16,0166.62 S4,332.07 
ADM INISTRATION 

CREDIT FUND S3I,548.27 S15,448.27 SI5,100.10 SI.00 S0.O0 S0.0I S111,287.42 5137,167.06 (S25,879.64) 
TOT. SUBPROJECT FUNDING $50,195.05 $26,194.64 $24,000.41 S224,274.410 $118,918.00 S10.,356.00 S147,326.22 $169,217.04 (S21,890.82) TOT. PROGRAM ELEMENTS S95,021.99 51,766.75 S43,25-424 S281,539.00) S149917.0o S131,622.00 S196,046.29 $207,956.57 (S11.910.28) 

ONGOING MONITORING 
CONSIJITANT/STAFF S23,683.70 SI7,726.61 S5,957.09 S54,692.00 S4(I4,0(10.110 S14,692.041 S275.00 S0.0o S275.00
TRAVEL S1,317.94 S0.0) S i,317.94 S30,000.00 SI 0,000.00 S20,000.00 S!,328.38 S0.1141 SI ,328.38
AUI)IT/EVAILUATION S2,352.25 S178.57 S2,173.68 S18,736.00 S17,000.00 S1,736.101 S666.67 S1,181.82 (S515.15)

TOTAL ONG. MONITORING $27,353.89 $17,905.18 $9,448.71 $103,428.00 $67,0410.00 $36,428.00 $2,270.05 $1,181.82 S1,018.23 
PROCUREMENT 

SUPPLIES S(.(i0 S0.(0 S0I.(0(0 SO.0I SO.0i SO.( S2,797.08 S27,465.1 (S24,667.92) SERVICES S0.00 Sl.0( S0.0l( S0.0 S().(0 s0.0m(1 S3,125.00 S1.00 3,125.01
TOTAL PROCUREMEN So.00 s1m.s0.___ )00 $0.00 S0.00 $5,922.08 $27,465.00 ($21,542.92) 

ADULT LITERACY/EDAL 
PROGRAM ELEMENTS
 

SALARIES 
 S0.0() S0.00 s()()() S0.(0 S0.00 S(.00 S666.67 S2,290.91 (S 1,624.24) 
TRAVL L S2(0.00 S0.00 S20.00 S0.o S000. s0.00 S30.00 SO.00 S30I.o(o4
SIBPROJECT FUNDING S0.00 S(0.0(1 S0.0) S00(0.0 S0.00 S.(o S0.4111 SO.I 

GROWTH MONITORING & 

WEANING 
PROGRAM ELEMENTS
 

SALARIES so.o-0 S0.0 S0.00 S0.00( - $000 S.00 
 S833.33 $1,677.54 (s844.211TFRAVEL S20.00o s()o( 2.00 S0.00s~o S0.00 s().()o) 30.00 S0.00 s341.00
SUBPROJECT FUNDING . $0.00 S0.00 S().() S S0.00 9.1 S0'00 S132.50, 9100 S132.50 

OVFERIIEAI) S19,671.61 /S19,671.61 i S (oll OO0i $0.0 S 0 .0 S0.00 $.0()ll 

AT'FACH'IENT C, PART 11 

http:S19,671.61
http:S19,671.61
http:1,677.54
http:1,624.24
http:S2,290.91
http:21,542.92
http:27,465.00
http:5,922.08
http:3,125.01
http:S3,125.00
http:S24,667.92
http:S2,797.08
http:S1,018.23
http:1,181.82
http:2,270.05
http:36,428.00
http:67,0410.00
http:103,428.00
http:9,448.71
http:17,905.18
http:27,353.89
http:S1,181.82
http:17,000.00
http:S18,736.00
http:S2,173.68
http:S2,352.25
http:S!,328.38
http:S20,000.00
http:0,000.00
http:S30,000.00
http:i,317.94
http:S1,317.94
http:S54,692.00
http:S5,957.09
http:SI7,726.61
http:S23,683.70
http:S11.910.28
http:207,956.57
http:S196,046.29
http:S131,622.00
http:S149917.0o
http:S281,539.00
http:51,766.75
http:S95,021.99
http:S21,890.82
http:169,217.04
http:S147,326.22
http:S10.,356.00
http:118,918.00
http:24,000.41
http:26,194.64
http:50,195.05
http:S25,879.64
http:5137,167.06
http:111,287.42
http:SI5,100.10
http:S15,448.27
http:S3I,548.27
http:S4,332.07
http:16,0166.62
http:S20,398.69
http:S103,414.00
http:0,000.00
http:S4,167.56
http:S4,997.30
http:S9,164.86
http:5,983.36
http:S15,640.II
http:1,942.00
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'TOTAL.USAI) FINDS (SED)1 TOTAL IJSAID FUNDS (MONETIZATION) TOTAL. CRS FIUNDS
BU1DGET COMPARISON j9130193- 1/15s/95 BUDGET COMPARISON B uDGET COMPARISON91)31193 - 10// 95 91,30193- 11/15s/95 

GRANT BDG; nE n'IEE 

FINANCIAL IMARKETS I 
BUDGET I EXPENSES BALANCE BUDGET EXPENSEs I BALANCE- BI[DGET EXPENSES BA LAN CF: 

PROGRAM ELEMENTS 
SAIARIES/FRINGES 
TRAVEL 

S UBPROJECT FUNDING 

[ 
S$260,777.53 

S24,395.67 
S235,431.74 

S5,652.418 
S25,345.79 
S18,743.59 

S107,298.00 
S i 1,293.011 

S84,827.00 
S50,233.00 

S22,471.00 
S61,060.00 

S273,492.04 
S80,946.41 

S247,233.29 
S74,712.12 

S26,258.75 
S6,234.21) 

SALARIES 
TRAINING WVORKSIIOP 

SI110,121.93 
S90,602.48 

S28,379.21 
S31,299.51 

$,71,742.72 
S59,302.97 

Si09,826.00 
S5508,630.00 

S87,024.I0 
S201 ,802.0(10 

S22,802.00 
S306,828.00 

S82,996.87 
S133,279.36 

S51,701.85 
S95,837.82 

S31,295.02 
S37,441.54 

ADM INISTRATION 
CREDIT FUND 

TOT. SUBPROJECT FUNDING 
TOT. PROGRAM ELEMENTS 

ONGOING MONITORING 

S115,974.13 
"1I6,699.54 

S591,871.74 

S42,324.36 
$102,003.08 
$343,086.94) 

573,649.77 
S204,695.46 
$248,784.84 

S0.00 
S618,456.00 
$837,JM7.00 

SO.00 
S288,826.00 
S423,886.00 

S0.00 
S329,630,00 
S413461AW 

s599,767.26 
S816,043.49 

S1,170.48194 

S228,958.71 
$376,498.31 
S698,443.79 

S370l,808.55 
S-439,545. II 
S472,038. 15 

CONSULTANT/STAFF 
TRAVEL 

AU i) iT/EVA I.UATION 
TOTAL ONG. MONITORING 

S64,172.89 
S5,404.94 

S6,852.26 
S76,430.09 

S35,371.37 
S0.00 

S7,104.0)6 
$42,47.43 

S28,8111.52 
S5,404.94 

(S251.80I) 
%33,954.66 

5148,012.00 
S60,100.0 
S63,736.00 

$271,748.010 

S78,628.00 
SI10100.0(1 

S43,264.010 
$131,892.00 

S69,384.011 
$5,000.0H 

S20,472.10l 
$1391,56.04) 

S17,158.43 
S5,328.38 

S13,161.60 
$35,648.41 

S23,243.10 
S0I.(I0 

S1,205.24 
$24,448.34 

(S6,084.67) 
S5,328.38 

SI1,956.36 
SI 1,2011,17 

PROCUREMENT 

* ;-: 

SUPPLIES 

SERVICES 
TOTAL PROCUREMENTtF) AT t....... UCE1": ............ 

S.00I 
S0.00 
S.00)S........lis..... 

S12,451.55 
S1I.I0 

$12,451,55 

(S12,451.55) 

S01.(I0o 
($12.451.55 

S0.00 
. 

0.00 

S0.00 
S0.00 
S0.00 

S0.00 
S0.00 
S0.00 

S146,728.16 
S411,975.00 

S187,703,16 

S83,244.57 
S9,599.52 

S92,844.09$ 32,814.0 

S63,483.59 
S31,375.48 
5q4X-,9.1)79 .2qJ 

ADULT LITERACY/EDAL 

PROGRAM ELEMENTS 
SALARIES 
TRAVEL 

S0.00 
S260.00 

S0.00 
S0.i0 

SO.00 
S260l.0i 

S0.00 
So.00 

S0.0 
So0.00 

S0.00 
so.(. 

S4,666.67 
390.00 

$2,290.91 
s0.00 

S2,375.74 
S391.10 

SUBPROJECT FUNDING S 10(10.01 SL.00 SI,o04.o0 S0.00 S0(0.00 S).() .o S1.10 s11.oll 

GROWTHI MONITORING & 
WEANING 

PROGRAM ELEMENTS 
SALARIES -${00 
TRAVEL 
SI BPRO.IECT FUNDING 

S260.00 
SI,16(0.00 

S0.00 
S0.00 
S0.00 

SI0.00 
S260.00 

SI,16.00 

s-.(I0 
SO.00 
SO.01 

S0.00 
So.I 
S0.00 

" 
S0.00 

().(1l) 
S0.00 

S6,833.33 
S390.00, 
SI32. 50 

s1,677.54 
$(0.004 
S0I40 

S5,155.79 
S390.01) 
S132.511 

OVERHS 2 7 571,10.00i91.00S000EAt) SIs S0.110171 1 , ).,I s0.o S 0446,2(18 

ATI'ACHEN' C, PARI' 11 

1.11 
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GRANTIBUDGETLINE ITIiI)(;ET 

FINANCIAL MARKETS 

PROGRAM ELEMENTS 
SALARIES/FRINGES 

TRAVEL. 

SIIPROJECT FUNDING 
SALARIES 

TLAINING WORKSHOP 

AI)MINISTRATION 
CREDIT FUND 

TOT. SUBPROJECT FUNDING 

TOT. PROCRAM ELEMENTS 

ON(;OIN( NiONITORIN(
 
(O N.S IIL'A N'T/STA FF 


TRAV E I. 


Au J) IT/EVAI.IATION 

TOTAL ONG. MONITORING 

PROCUREMEENT 
SIPPI.IES 

SERVICES 

TOTAL PROCUREMENT 

'TOT.FINANCIAt AK 
ADUIT LITERACY/EDAL 

PROGRAM ELIEMENTS 
SA LA RI ES 

'IUVE 2 

SIIIBPROJ ECT FU NI)INC 

GROWTIH MONITORING & 
WEANING 

PROGRAM ELEMENTS 

SALARIES 

TRAV E . 
SUIBPROJEC FUINI)ING 

TOIAI FIJNI)S 

BUII)(.T (ONIPARISON 

S641,567.57 

S216,635.08 

S292,944.80 

S732,511.84 

S715,741.39 

SI,741,198.03 

S2,599,400.6 

S229,343.32 

S70,733.32 

N83,749.86 

s3g3,826.5ft 

',146,728.16 

S40,975.00 

S187,703.16 

37.3.4 

S4,666.67 

S650.00 

SI ,(000.(((I 

S6,833.33 

5650.1100 

$1,292.50 

9/301/93 - 10/15/95 
EXPENSES 

S567,492.03 

S 1341,597.20 

S167,105.116 

S328,939.33 

S271,283.07 

S767,327.46 

SI.465,416.69 

S137,242.47 


S I (,, (1S0 


S51,573.30 


S199,815.77 


S95,696. 12 

S9,599.52 

S105,29$.64 

4 

S2,290.91 

S0.00 

51.(1 

S1,677.54 

S0.0(1 

S0.110 

] BALANCE 

S74,475.54 

S86,037.88 

S125,839.74 

S403,572.51 

S444,458.32 

S973,870.57 

S 1,133,983.99 

S92,100.85 

560,733.32 

S32,176.56 

5185,010.73 

S51,032.04 

S31,375.48 

S82,407.52 

'SL04O4 

S2,375.76 

S650.01 

SI ,(i(00 

S5,155.79
 

S6501.
 

SI,292.5(t 

1TMAL GROW"h MONq 
SU:-TOTMI 

OVERHAD 

S,7!i40jK$'h$ 
4 ,-:.$_M__ 

S71,214.82 

:: 

:1.45_ •____­

(S25,1P16.65 .S46,208.17 

AIIACHMMF1' r PART T I 
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Catholic Relief Services 

( C A T H W1F L 
Rolhe Postale 5 1 8 
COrONOU . BENIN 
Tel. 122Qi il.56.iZ •.31.22.20, 

. . e. : 2 9 15 .3 .. .
• +. ,, • • • • . . . . . . . . . . .
 

Telex Exper CTNOU 5268 
Fax : 12291 1.26.58 

MEMORANDUM 

To Laura Elser
 
OPR.M- SEDTL" 

From :David LEEGE / Didier D7I 
CRS/BENIN 

LRS/Benin SEDMG I1 Project (608-93-099)Subj C 

SECOND ANNUAL REPORT (October 1994 - September 1995)
 

Date August 3, 19Q5
 

Annual Report for the above mentioned
Attached please find the second SEDMG 11 

period. This report lollows the guidelines sent by the SED Technical Unit 

attached in the appendix. 

Should you wish to make changes, we are sending the diskette by pouch.
 

We look forward to receiving your comments and suggestions.
 

Kind regards.
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1. 	 BACKGROUND OF THE GRANT AND PROJECT CONTEXT
 

a country with very limited resources.
The Republic of Benin is 

Its economic growth has been declining since 1980. The series
 

of adjustment programs have generated its pockets of poverty both
 
The degraded state of social
in peri-urban and rural areas. 


services has also had severe repercussions on the poor in both 

peri-urban and rural areas, especially on women and their 

children who represent the most vulnerable segment of the 

population.
 

A Rapid Rural Appraisal conducted in the Gakpe region in 1991 

indicated that there is poor access to primary health, and a high 

rate of illiteracy among the rural population. This, in
 

conjunction with the poor access to credit, has lead young people
 

and 	women to rely heavily on petty trading to survive
 

economically. Credit and trading activities for th- majority of
 

these women and youths come from the informal sector which has
 

limited amounts of funds, and often high interest rates on loans.
 

In order to address these problems and empower people in rural
 

areas so that they can escape the vicious cycle of poverty,
 

CRS/Benin is currently implementing a Community Bank Project with
 

three national NGOs.
 

The Community Bank (CB) project will enable 3,000 poor people to
 
a savings
gain access to affordable credit, provide them with 


institution, and offer nutrition and health trainings as well as
 
course of program
functional literacy courses. Through the 


to assist the beneficiaries in
implementation, CRS/Benin hopes 

conducting these above-mentioned activities in order to improve
 

their well-being.
 

As indicated above, CRS implements the CB project with three
 
the Centre Regional pour le D6veloppement et la
national NGOs: 


SanL6 (CREDESA) in the Atlantique Department, the Centre de
 

Recherche des Id~es de Dtveloppement Agricole et Artisanal
 

(CERIDAA) in the Mono Department, and the Groupe de Recherche et
 

d'Action pour la Promotion de l'Agriculture et du D~velopement
 

(GRAPAD) in the Ou~m6 Department.
 

Special
1.1. 	PVOs' Organizational Purpose, Approach, and 

Capability
 

CRS/Benin
 

Catholic Relief Services Benin Program operates on the basis of
 

need. It strategic goal is to improve the living conditions and
 

food security of the most destitute communities in rural and
 

peri-urban areas by:
 

nutrition and preventive health
0 increasing knowledge of 

practices;
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services;

* improving access to affordable 

health care 


develop
assistance to 

* providing financial and technical 


income generating activities;
 

training for 
adults, supporting vocational

* promoting civic rights and
 awareness about 
school dropouts, raising 

and alleviating the suffering of destitute 

responsibilities 
populations.
 

Activities in support of these objectives 
are carried out through
 

the following four main program 
areas:
 

* Health
 
* Enterprise Development
 
* Education
 
* Welfare
 

CREDESA
 

a national NGO based in Pahou, 
a village situatel 15
 

CREDESA is created following two
 
Cotonou. CREDESA was 
miles northwest of 


regional meetings on family health 
held in Cotonou in 1977 and
 

1979. These meetings resulted in 
a proposal to create a research
 

center whose focus would be on the 
delivery of affordable family
 

health care.
 

combined with the
 
is multi-disciplinary,
CREDESA's approach 


active participation of organized 
communities based on self-help
 

The main and most successful program 
of CREDESA is
 

philosophy. health care
and efficient
of inexpensive
the implementation that
so 

services. The system is based on 

a decentralized model 

to Pahou (the closest health
 

villagers no longer need to travel 

The level of decentralization depends
 

center) for health care. 

to the region in question.
 on how difficult access is 


is health
domain of intervention
initial 


services, it has extended its activities 
to include education and
Although CREDESA's 


Gakpe multi-sectorial
projects. The 

grassroots development 


an example.

project funded by CRS/Benin in 1992 

is 


CERIDAA
 

is to investigate
NGO whose purpose

CERIDAA is a grassroots 


and assist them through awareness
 
problems with the people 

CERIDAA is currently

to become socially pro-active.
trainings 


working in the department of Mono with 87 groups of farmers.
 

CERIDAA's approach is participative 
and their activities include
 

and
education
literacy, nutritional

community mobilization, 

credit.
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GRAPAD
 

of GRAPAD is to provide essential information for
The goal 

improve the
elaboration of endogenous development projects, to 


socio-economic status of destitute people, and to participate to
 

the protection of the environment.
 

Activities at GRAPAD include identification and follow-up of
 

groups in community development, research extension, and
 

initiating and implementing micro-projects. GRAPAD focusses on
 

food production, nutrition, natural resources, promotion of
 

women, training, and education. Its approach is participative,
 

closely working with the local population.
 

1.2. 	Socio-economic and Political Conditions and Circumstances
 

which Gave Rise to the Crisis
 

The informal sector plays a critical economic role of absorbing
 
sector.
populations without access to employment in the formal 


Both women and young men rely heavily on this sector to survive
 

economically. The formal sector is still a major provider of paid
 

jobs, consumer products and services to the urban populations as
 
to
well as opportunities for practical training. With regards 


employment opportunities, many professionals and university
 

graduates are without employment. In addition, approximately
 
have 	been laid off
4,000 employees of state-owned enterprises 


from 	work.
 

Also, the lack of food security in certain areas combined with
 

the lack of nutritional education for the mothers leads to a
 

situation in which high percentages of children from 0 to 36
 

months suffer from malnutrition tied to vitamin deficiency and
 

inadequate consumption of protein.
 

Past studies conducted by CREDESA examined a family's poverty
 

level and revealed that poverty is an important factor that
 

greatly reduces the population's access to decent health care and
 
has an
adequate nutrition. The family's poverty level adverse
 

effect on every facet of the family's life: hygiene conditions,
 

nutritional status and living conditions, education of children.
 
a victim, and will
Following this logic, every family member is 


until this cycle of poverty is broken. This
continue being so 

cycle can only be broken through successive steps undertaken by
 

community aimed at achieving economic self-sufficiency.
the 

is the result of income generating
Economic self-sufficiency 


increase revenue, allowing the families to
activities to thus 

access to health care and education services.
 

1.3. 	Gender Concern
 

Women and young girls make up the largest portion of the poorest
 

segment of the society, yet at the same time they are potentially
 

the most productive segment of the population. Women have come
 

to rely heavily on petty trade and food processing activities in
 

the informal sector; however their major constraint is the lack
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of access to affordable credit.
 

with socio-cultural
both groups confronted
In addition, are 

a lower education rates and early marriages 

and
 
factors such as a lack of
 

These factors, in conjunction with 

pregnancies. 


for women and low levels of income (gained in the
 
adequate care 


result in the relatively high rate of
 informal market sector), 
 and the
high levels of malnourished children,

maternal mortality, 
continuance of the poverty cycle.
 

70 to 79% of the CB population are 
To this end, approximately 

. It is CRS/B~nin's hope that
 women (see Appendix 1) In
made up of by December 31, 1995. 

these percentages will be at least 80% 
 are made up of at
 
a similar manner, the management committees 


new CBs that
 
least 65% women, and it is hopeful that with the 


will open, that these percentages will also attain the 
80%.
 

Local or other resources available to 
meet the above needs
 

1.4. 


The two main resources that exist are 
the tontine and the CLCAM.
 

Tontines are savings-credit associations 
which vary in size from
 

4 to more 
than 25 members. These members 
agree to form a credit
 

regular dues and pre-established
 
or savings association with 20
 

times. For example, once a month, a group of 

collection 

friends get together and pool their money, US$5.00/person, for
 

This money is then given to a single 
person
 

a total of $100.00. 
 from the group. While
a "loan"
who will receive the money as 

it is a loan in
 

a loan that will be repaid per se,
this is not 
 group have either
tontine
the others in the
the sense that 

already received the pool of money and 

are paying installments,
 

or for those who have not yet received 
the pool of money, they
 
This same tontine group
already making interest payments.
are 

for the 20
next months to ensure that
 
every month
will meet 
 money group
the pool of or 


everyone gets a chance to receive 

"loan"
 

(Caisse Locale de Cr6dit Agricole
A second option is the CLCAM 
 a more
 
-- local agricultural credit union) which 

has 

et Mutuel 

formal structure and was originally setup to 

provide credit to
 

rural farmers.
 

successfully

Although these opportunities exist, they have not 


First of all,
 
met all of the financial needs of the poor 

people. 

tontine because
 

poor people have difficulty participating 
in a 


they do not have an income generating 
activity that allows them
 

to participate on a regular basis and respect 
the tontine dues.
 

the
tontine money at 

Also, since not everyone can receive 

the 


same time, many people are forced to wait 
until it is their turn.
 

Secondly, the CLCAA can only loan money 
to individuals or groups
 

that can provide a guarantee for the loan.
 

Faced with the lack of external funds, 
poor people will continue
 

to be poor with all the consequences it 
entails on their family.
 

As a consequence, an external fund, coupled 
with the solidarity
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group approach is necessary.
 

2. PROJECT METHODOLOGY
 

2.1 Project Goal
 

The overall goal of the CRS/B6nin SEDMG project is to permit
 

destitute populations, especially women, to increase their
 

incomes and improve their living conditions through access to
 

financial and health services.
 

2.2. Project purpose
 

The goal of the CB project is to establish a community service
 
participatory self-management that
enterprise system based on 


to the poor for micro­provides sustainable financial services 

enterprise development and supports financially, organizationally
 
non-financially services (health/nutrition/literacy).
 

2.3. Project Objectives
 

The objectives or outputs shown below are the necessary steps to
 

achieve the goal.
 

* Develop a strategy that programmatically integrates
 
poverty 	 lending and non-financial services
 
(health/literacy) such that the components are mutually
 

reinforcing;
 

# Increase the technical capacity of CRS and local NGOs to
 

develop and manage CB programs;
 

* Establish Management Information System (MIS) that will
 

monitor the performance of loan portfolios at CB, NGO and
 

CRS levels in order to make programmatic decisions based on
 

accurate and timely information;
 

* Support the creation of an autonomous structure (APEX)
 
for the coordination of CB projects, which guarantees the
 

expansion and long-term sustainability of the system.
 

2.3. Project approach
 

The particularity of this project is the involvement and the full
 

participation of the direct beneficiaries who will undertake the
 

implementation and the management of various activities under the
 

supervision of the NGOs technicians. It should also be noted that
 

the community members will participate in the decision making
 

process concerning the activities to be implemented in the
 

project.
 

The fact that the community will be involved in all steps of the
 

project's development will give them a better understanding of
 
them how to find appropriate
their problems and will train 


solutions. In addition, CB members be responsible for taking on
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capacity in
 
their own organizational


the task of reinforcing 


ensure long-term project sustainability.
order to 


2.4. Project methodology
 

through an
be accomplished
SEDMG project will
CRS/B~nin's 

integrated program promoting the 

development of micro-enterprises
A
education. 
as well as nutritional 
care services
and health 

functional literacy program will 

also be included to ensure that
 

the beneficiaries will be able 
to manage their own banks.
 

their peers
selected by
have been 

The community bank members 


based on the confidence and the 
serious of their work. They have
 

formed solidarity groups of 3 
to 6 persons. The solidarity groups
 

committees composed of
 
have democratically elected 

management 


four or five people. These persons 
are responsible for ensuring
 

the
bank assisted by 

daily management of community


the 	 the 
All the borrowers are responsible
.Community Bank Promoter (CBP) 	 as a social
 

for the loans received by every member. This 
acts 


pressure which will motivate members 
to fulfill their obligations
 

of the borrowers fails to
 
If one
the community.
vis-a-vis 


reimburse, his/her solidarity 
group will have the 	responsibility
 

to reimburse for him/her, otherwise 
none of them will be eligible
 

for a new loan until the repayment 
is made.
 

concern all members. The fact
 
The nutrition education sessions 


nutrition education
to follow the 
men are sensitized
that the 

increase the efficiency and the 

sustainability of
 
sessions will During the nutritional
level.
at the household
this program 

education sessions, animated by 

the Social Worker, the best way
 

and the members are

demonstrated
to make various dishes is 


encouraged to purchase the required 
ingredients so as to prepare
 

often as possible. Also, through 
frequent home visits to
 

them as 	 the women are
 
Worker verifies whether
Social
villagers, the 


regularly preparing the meals demonstrated 
to them 	and purchasing
 

they could not afford before. The
 
the required ingredients 

different results will be developed 

in Section IV.
 

2.5. 	The key inputs of the project
 

and training.
financial
for this project are 

The key inputs 

Financially inputs to the program 

are to provide matching capital
 

and to provide seed funds to 54
 
for the Gakp6's first six banks 


(CB) managed by three NGOs.
 new Community Banks 


number of training days and number 
of
 

Training inputs include: 	 level and a provision of
 CRS, NGO, CB 

participants trained at 


health sessions for the beneficiaries.
 

2.6. Target groups and integration 
strategy
 

three
the population at 

CRS/B~nin has undertaken targeting 

of 


First, the choice of the partner 
NGOs was made based on
 

levels. levels of malnutrition and
 
information indicating the highest 


general poverty. Secondly, CRS/B~nin has worked 
closely with the
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NGO partners to establish criteria for the communities where
 

there will be a CB based on similar criteria. Finally, the
 

commmunity itself has been sensitized and will choose from
 

amongst its members those who have the greatest needs. At all
 

three levels, the gender issue and unemployed youth have been
 
stressed.
 

CB members will participate in
As always, the core group of "50" 

all three training facets of the program -- credit, literacy, and 

nutritional/health education. In a similar fashion, the literacy
 

technician incorporates health and savings/credit vocabulary and
 

information into the literacy program; the Social Worker
 
incorporates words learned in the literacy classes into the
 

health/nutrition programs; and the CBP reinforces the former two
 

into his/her sessions with CB members, including passbooks in the
 
local languages.
 

3. MONITORING AND EVALUATION
 

During this period, financial monitoring took place at all three
 

programmatic levels. At the village level, member's passbooks
 
were monitored for loan, savings, and internal account
 
activities. The CB Management Committee was monitored for loan
 

& savings journal entries, cashbook, bank statements, and monthly
 
summary reports.
 

At the NGO level (i.e., CREDESA, CERIDAA, GRAPAD), NGOs were
 
monitored for financial statements, loan and savings journal
 
entries, monthly reports, end-of-cycle reports, requests for
 

matching capital, monthly summary reports, and quarterly
 
budget/expenses.
 

At the CRS level, the Project Manager was responsible for
 
ensuring that the benchmarks related to the performance
 
indicators were being met and for writing the quarterly Portfolio
 
Quality Report.
 

In addition to the regular monitoring mentioned above, CRS/B~nin 
is in the process of collecting baseline data for program 
evaluation (see the questionnaire in Appendix 2) . For this 
baseline, CRS/B~nin plans to use the KPC random sampling 
methodology of 300 persons for the three NGOs. For the critical 
indicator of effectiveness as well as the evaluation plan, see 
Appendix 3 and 4 respectively. 

4. REVIEW AND ANALYSIS OF PROJECT RESULTS
 

4.1. Credit-Savings Activities
 

was
 

CRS/B~nin's providing matching capital for the cycle renewals for
 
GakpC's first six banks, as well as initial funds for 26 CBs for
 
the three NGOs. This brings the total number of banks under the
 
Matching Grant to 32.
 

The primary credit-savings activity during the past year 
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In addition to writing their by-laws and 
collecting the symbolic
 

training

CB members received a six-week 


savings, all 

(approximately four hours per week) on the 

following topics prior
 

to the opening of each CB:
 

* Poverty Cycle
 
* Definition and principles of Community 

Banking
 

* Tree of Abundance
 
* External Account
 
* Internal Account
 
• Relationship between Internal and External 

Accounts
 

* Solidarity Groups (importance, role, and composition)
 

(importance and integration)
* CB Activities 


by credit are grain trading, palm wine
 
financed
Activities 
 sale of Gari, poultry


cassava transformation,
distillation, 

trade, sale of spare parts for bicycles, 

etc.
 

To-date, savings rates have attained the 
required 205 of the loan
 

size. Moreover, some members have made additional 
savings on the
 

The internal account
 
credit received from the internal account. 


is managed by the management committee 
and the account has been
 
their CLCAMs.
 

opened by each management committee at 


the project has been partially successful. 
The
 

It appears that in
normal operations
and conduct
established
banks have been 

credit, reimbursement, savings, constitution 

of internal account
 

solidarity group.
and reinforcement of 


4.2. Literacy Activities
 

All three NGOs recruited and hired their own 
trainers. Literacy
 

now starts one month before the bank opens
classes for members 

and are conducted weekly for three hours 

in local language ("Fon"
 
"W~m&" for GRAPAD) . The 

for CREDESA, "Sahou6" for CERIDAA and 

they
varies depending on the date 


literacy level of members 
the members
 

started literacy training classes. The 
majority of 


are sufficiently advanced to begin text 
reading after the first
 

cycle. During CRS/B~nin's monitoring visits, we observed 
well­

by the
followed attentively
that were
animated sessions 

Most of the beneficiaries are now
 

interested beneficiaries. 

able to read and write the alphabet, recognize words and read
 

is to read
for the beneficiaries a
 
sentences. The next step 

manual containing information on business 

management, marketing,
 
importance of saving, etc.
 health and sanitation messages, the the
is to integrate literacy with 


The purpose of this manual 

aspects of the program. Also, during the next step,


other 

beneficiaries will increase their spelling 

abilities, and record
 

keeping skills, in conjonction with the business management 
and
 

health messages.
 

text reading with numeracy
CERIDAA and GRAPAD currently couple 

members are more advanced in
 

so that their
and calculation 
 During a three-day
than CREDESA.
and calculation
numeracy 
 for counterparts

workshop organized by CRS/B~nin in July 1995 
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to share experiences on literacy, this approach has been
 

discussed and CREDESA will also incorporate it into their
 

literacy program.
 

Unfortunately, all members do not yet appreciate the avantages
 

of the literacy program. This results in certain irregularities,
 

including delays in the schedules sessions, repeated absences,
 

to conform with rules of procedure. Also, many of the
refusal 

they not
older beneficiaries are less motivated because do 


believe that the time invested in the literacy classes will be
 
the numerous
of 	 long-term benefit to them. Despite 


level
sensitizations, these problems persevere. Currently, the 

with 	both CREDESA and CERIDAA, and 67%
of participation is 50% 


with 	GRAPAD.
 

After a three-day literacy workshop, two main strategies were
 

elaborated. First, literacy classes will start ten weeks before
 

the opening of the bank and the individual must pass a literacy
 

exam 	before receiving a loan. Secondly, the initial contact with
 

the community will be by the entire team (promoter, literacy
 

technician, and social worker) to reinforce the idea that the
 

project is three-faceted, and not only credit.
 

4.3. 	Health and Nutritional Education Activities
 

Nutritional education sessions have been organized for the bank
 

members (men as well as women) and these sessions taken place as
 

part of the regular bank meeting. These bank meetings now have
 

three major components:
 

1. 	 The Social Worker takes the weight of the bank
 
members' children and other interested villagers on a
 
monthly basis;
 

2. 	 The Social Worker conducts a nutritional educational
 
session to focus villager's attention on how to
 
improve their household diets. During these sessions,
 
the best ways to make various dishes are demonstrated
 
and the villagers are sensitized to purchase the
 
required ingredients and to prepare them as often as
 
possible on a bi-monthly basis; and
 

3. 	 The Social Worker makes frequent home visits to
 
villagers to observe whether or not the villagers are
 
regularly preparing the meals demonstrated to them,
 

and to provide them with encouragement and advice on
 
an as-needed basis.
 

All three NGOs have made an effort during health and nutritional
 

education sessions to focus villagers' attention on how to
 

improve their household diet. The beneficiaries's enthusiasm is
 

demonstrated by the fact that they freely contribute money in
 

order to purchase the necessary ingredients for the cooking
 

demonstrations. It is hoped that the results from these sessions
 

will show a decreased rate of malnourished children (see Appendix
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5).
 

For CREDESA, attendance rates for 
the health/nutrition sessions
 

for all new banks. Although CERIDAA
 
are 68% for Gakp6 and 95% 


and GRAPAD have only held health/nutrition 
sessions for the past
 

90% and 85%
rates are
participation
two months, average 
respect ively. 

period
and sanitation sessions for this grant

Nutrition health worms. malnutritionintestinalinclude: household hygiene, 
the height-for-weightand Marasmus) , understanding(Kwashiorkor and breastthe three food groups,children,charts of the 

were: vegetable sauce enriched 
feeding. Cooking demonstrations bean puree 
with soybeans served with cornmeal, 

served with gari:, and
soybean beigne s, 

enriched with small fish and palm oil 

gari soybean beignets. 

4.4. Capacity Building
 

of the CB program is to increase the 
An important aspect in the

both CRS and its local partnersoftechnical capacity 
the CB project.
management of 


CRS
 
the technical
 

Grant year, CRS/Benin received 

During this 

(Small Enterprise Development

from Judy Painter
assistance training
Judy helped conduct the 


Unit -- SED/TU) .Technical this visit, she
 
above for CERIDAA. During


session mentioned 

review the SEDMG Financial Monitoring 

manual with the new CRS SED
 

during the selection process.
and met with GRAPADaccountant, 

Local NGOs
 
Community

attended a three-day training on 
CERIDAA and GRAPAD How to Raised Self 

Principle, Methodology, Functioning,
Bank Information Systems. This training
 Sufficiency, and Management 

good und._rstanding and favorable attitude for Community

ensured a 

Bank development.
 

the software elaborated by
trained on
Also, CREDESA's team was 


CRS/Benin and installed in a computer 
supplied to CREDESA by CRS.
 

finished
 
The training of the team started 

in February 1995 and 

80 hours total.
 

in May 1995 and consisted of approximately 

the project coordinator,
 

Participants in this training included: Workers and a
Social
Bank Promoters, all of the

all of the 

resource person hired for the entry 

of collected data since the
 

beginning of the Gakp6 project in 1992.
 

a powder made from grated and fire-dried 
manioc
 

Gari is 


a daily staple in the B~ninese 
diet.
 

-- it is 
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First International Conference on Village Banking in Guatemala
 

The CRS/Benin SED project Manager and one person from CREDESA had
 

the opportunity to participate to the above mentioned conference
 

held in Antigua, Guatemala, November 13-19, 1994. The purpose of
 

to share knowledge from numerous Community
this conference was 
Bank Projects in several countries and to review, edit and ratify 

the draft paper on village banking. 

most of the agencies carrying outThe conference noted that 
not very adept at showingCommunity Bank programs were still 

on an basis, not terms economicimpact empirical only in of 

gains, but particulary with regards to empowerment and other 

forms of social impact. CRS has resolved to develop an impact 

evaluation strategy and tools that would be measure social impact
 

during Grant Year II.
 

to help its partners improve their self-sufficiency.
CRS needs 

CRS has developed a good model of project self-sufficiency, and
 

now needs to develop tools and techniques to show these results.
 
techniques
Furthermore, CRS will include these tools and 


systematically in the quarterly reports and indicator sheets. The
 

challenge is even more daunting if we move to the APEX level. CRS
 

also needs to focus on developing solid financial control and
 
can build the expansion strategies on
audit systems so that we 


a solid basis. Also, the conference recommended more emphasis on
 

women.
 

4.5. Establish a Management Information System
 

is in the process of establishing a Management
CRS/B~nin 

(MIS) that will monitor the performance of
Information System 


loan portfolios at CB, NGO and CRS levels in order to make
 

programmatic decisions based on accurate and timely information.
 

Forms sent by the SED TU have been translated, computerized and
 

discussed with the three counterparts. As a result of these
 

discussions, the forms are being modified and used by CRS/B~nin
 

and the counterparts.
 

To-date, the CRS/Benin computer officer has already written a
 

software program using the Foxpro database package to capture the
 

to produce monthly and end-of-cycle
existing data in order 

program was installed at
reports. The first version of the 


trained on how to use the program.
CREDESA, the project team was 

Data entry is currently in an advanced stage and will be
 

completed of information from 1993 to the present by the second
 
For the other partners this software will
week of August 1995. 


be installed after they have reached seven banks. To-date, their
 

data are being recorded by the CRS/B~nin computer officer in
 

order to generate the performance indicators for Quarterly
 

Operating Memorandum and the Annual Report. This software program
 

is shared by CRS/S~n~gal and CRS/Burkina Faso's SED programs
 

In order to remedy the lack of information noted locally on uhe
 

credit projects financed by CRS/B~nin, a quarterly news bulletin
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in February 1995
 
has been initiated. The first edition 

came out 
groups,


objectives, methodologies, target

and presented the 

activities and progress statistics 

as of December 1994 for both
 

as 
the MCH Credit-Savings project. 
This
 

the CB project as well 

International Organizations
to Beninese NGOs,
bulletin was sent 	 sections
well to departmental


and NGOs working in Benin, as as 

Social Affairs. The second edition 

addressed
 
of the Ministry of 


the progress in Bank openings, the enthusiasm 
of beneficiaries,
 

the importance of literacy, a summary 
of the CRS workshop on bank
 

as of June 31, 1995.
 
evolution, and a statistics 


(APEX) structure
4.6. 	Creation of an 


It is imperative that CRS develop 
with its partners an autonomous
 

of CB
for coordination 

structure (often termed APEX) the 	

long-term
guarantee the expansion and 

projects, which will 	 is 

of the system. The urgency of this issue 
sustainability 	

the first six banks of Gakp6 projectfact 	that
justified by the 	 ten months until
 fifth cycle, leaving less than 
have 	begun the held in
To this end, a seminar was 
the sixth cycle.
the end of 	 attended by the
June 2, 1995 and 

Cotonou from May 31 to 


CRS/Burkina Faso,

of SED/TU, CRS/S~negal,
representative 	 .
 

CRS/Togo, CRS/B~nin and CRS/Benin counterparts 
(see Appendix 6) 


(1) to develop the
 
The main two objectives of this meeting 

were 


strategies to be used by CRS/B~nin and 
counterparts to ensure the
 

implementation of Community Bank Evolution; 
and (2) to elaborate
 

be used by CRS/B~nin and
to
and the indicators
the standards 

counterparts to measure the evolutionary 

process of the Community
 

Banks.
 
to share
the opportunity
participants
The meeting gave all 


experiences and ideas on Bank Evolution 
in several countries such
 

By the end of
 
S~n~gal, Thailand, Burkina-Faso and 

Bolivia. 

as 

this workshop, four strategies were 

elaborated. For each of the
 

below listed strategies, a working group 
detailed the different
 

as
the 	strategies as well the
 
steps necessary to perform 


indicators to measure each step.
 

1. 	 Use of the internal account;
 

to formal institutions such
 
2. 	 Link the Community Banks 


as the CLCAM;
 

for the coordination of CB
 Create the APEX structure
3. 
 funds for
structure will raise
projects and how this and

the expansion of the Community Bank; 


Invest internal account resources into 
the communities
 

4. 
 (individual + 
through income generating activities 


group).
 

is to be implemented as
 
the action plan elaborated
Finally, 


follows:
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out the action plan
1. 	 Create a working group to carry 


(CRS/Benin and counterparts).
 

the meeting (CRS/Benin).
2. 	 Finalize the report of 


3. 	 Inform and sensitize the bank members about the
 

results of the meeting (Counterparts).
 

4. 	 Provide feed-back from the Community Bank members to
 

the working group.
 

5. 	 Conduct a feasibility study of the strategies retained
 

by the bank members (Resource-persons).
 

Provide feed-back to bank members about the strategies
6. 

to be executed (Counterparts).
 

The report has been finalized and sent to all the participants,
 

so that each NGO can be-in the information/sensitization process
 

for their bank member:.
 

4.7. 	Problems Encountered / Solutions Offered
 

Credit levels from one cycle to the next for CREDESA's first six
 

banks have not increased as anticipated because the beneficiaries
 

have apparently reached a comfortable plateau and are not
 
Another
prepared to rapidly increase their business capital. 


reason is that some beneficiaries prefer to take credit from the
 

internal account because all of the interest is returned to their
 

bank as opposed to taking credit from external account where a
 

higher proportion of the interest (80%) goes to the NGO. Also,
 

credit from the external account requires savings; credit from
 
from the internal
the internal account do not; and thus, credit 


account presents fewer constraints. A workshop will be organize
 

by August 1995 to address this issue.
 

A second problem is that CREDESA's banks often make loans to bank
 
case 	with
members from the internal account. This is not the 


CERIDAA and GRAPAD where the internal account is available only
 
issue will also be addressed at the
for non-bank members. This 


August 1995 workshop.
 

The original Detailed Implementation Plan (DIP) stated that 54
 
the fiscal
new banks were supposed to be opened by the end of 


new banks will
 year 	two (September 31, 1995). However, only 35 

54 will be opened by
be opened by September 1995, and all 


The reason for this delay is that CRS/B6nin
December 31, 1995. 

needed to spend more time up front working on modifying the DIP
 

before it was implemented. For example, both CREDESA and
 
begin implementation of the SEDMG
CRS/Benin were reluctant to 


without a signed project contract, especially since many
 

financial aspects of the project had to be negotiated.
 

A fourth problem to overcome with all the CBs, but highlighted
 

by CREDESA, is that the number of beneficiaries varies slightly
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from 	one cycle to another within 
the same bank due to deaths and
 

that 	this
 
some of the beneficiaries. In the case 
departures of 


departure reduced the reimbursement 
rate, CREDESA has reiterated
 

the point that CB members, along 
with the management committee,
 

must recover any outstanding loans 
(often by collecting donations
 

rate
the 100% reimbursement
to achieve
from the CB members) 

before receiving funding for the 

next cycle.
 

"toomeetings are 
Also, many CB meners have stated that the 

Other CB members have stated that they
 
long" and/or "boring". 


before the reimbursement 
to have meetings immediatelydo not want 

to finish gathering their
 
they need that time
date as 


These issues will also be 	addressed 
during the
 

reimbursements. 

August 1995 workshop. 

-- thedilemma
a different
GRAPAD face
Finally, CERIDAA and 	
so high that the internal
 

demand for loans by non-bank member 
is 


This
to meet these demands.

is sufficient
account money not 


forces the management committees 
into the difficult position of
 

receive loans
 
these non-bank members who will 
having to select 


and those who will not. Once again, 
this will be discussed at the
 

August workshop.
 

REVIEW AND ANALYSIS OF HEADQUARTERS/SUPPORT

5. 	 MANAGEMENT: 


FUNCTIONS
 

5.1. 	Staff resource
 

a team of three persons (the CBP, the
 
Each 	NGO is comprised of 
 Coordinator to
 
Literacy Technician, the 	Social 

Worker) and one of
three teams 

banks. To-date, CREDESA has 


with eight
work 	 one team of three
GRAPAD has 
one coordinator;
persons plus 	 team of three
a
and 	CERIDAA 

persons plus one Coordinator; 


persons.
 

Project Manager assisted by one
 one
At the CRS level, there is 

accountant.
computer officer and one 


5.2. 	Project fundraising
 

CRS/Benin needs to raise $113,166 
which represents the remaining
 

of which $800,000 is funded by

the $913,166 budget,
balance of 


SEDMG. CRS/B~nin also needs find 
fundings to support the creation
 

Efforts have been made to
 
of an autonomous structure (APEX).	 

our program.funds for
for additional
sources
identify other 

Contacts have been made with Africare, 

the local AID mission, and
 

the World Bank project PILSA.
 

a grant called BINGOS (Benin

is currently managing
Africare 	 interested
Africare is 


Indigenous NGOs Strengthening 
Project). 


in certain aspects the SEDMG project 
focusses on, particularly
 

the capacity of the local NGOs. 
To­

health and strengthening 	of 


date, CRS/Benin does not yet have 
final indication from Africare
 

to know whether it would be worthwhile 
to submit a proposal.
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The local U.S. Agency for International Development (USAID)
 

mission is trying to get additional information on the funding
 

of the microenterprise program. SED/TU is charged with 
forwarding
 

the guidelines for this year to CRS/B~nin for a 
decision.
 

is funding a household food security/health
The World Bank 

promotion project (PILSA) through local NGOs in 

Benin. CRS/B~nin
 

by the PILSA staff to provide

has already been contacted 


II MCH program

information on our experiences with the Title 


a model. CRS/B~nin would apply
which could possibly be used as 


to this fund for the MCH credit program not for the SEDMG since
 

the PILSA program is targeted specifically to designated food
 
coincide with our pilot MCH
 insecure zones (many of these zone 


credit centers).
 

6. SUMMARY OF ACTIVITIES PLANNED FOR NEXT PERIOD
 

next year of the project include the
Activities planned for the 

an Audit of
opening of the remaining 28 banks by December 1995, 


the SEDMG project in September 1995, an evaluation of first six
 

banks of Gakp6 Project, implementation of an APEX structure 
for
 

use of internal accounts and the

the CBs, workshop on the 

collection of baseline data.
 

A study needs to be conducted to decide upon the optimum 
interest
 

rate to be established to ensure the sustainability of 
the NGOs.
 

CFA, the interest rate of

Since the devaluation of the franc 

credit has decreased at the commercial banks and also with the
 

18% per year. To be
CLCAM. To-date, the CLCAM interest rate is 


more competitive, we need to reduce our interest rate also.
 

in

Finally, a training needs to be conducted for the NGO staff 


how they can delegate power to the CB members in CB management.
 

7. FINANCIAL REPORT (APPENDIX 7)
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- COMMUNITY BANK STATISTICS
APPENDIX 1 


TOTAL
GRAPAD
CERIDAA 


32
 
CREDESA 


10
3
19
Number of 

Banks as of
 
July, 31 1995
 

464 1,599
168
967
Number of 

beneficiaries
 

70
Percentage of 79% 79
 

women
 
$24,280 $165,935


Amount of $131,265 $8,390 


credit
 
100% 
 100%
100%
100%
Reimbursement 


rate
 
$734 $17,519
$839
$15,946
Amount of 


savings
 
2 
 11
5
16
Average 


amount of
 
Savings per
 
beneficiary
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APPENDIX 2 : QUESTIONAIRE FOR BASELINE DATA
 

A/ HEALTH AND NUTRITIONAL EDUCATION
 

1. What is the highest education level you attained
 

a. None
 
b. primary
 
c. secondary
 

2. Do you work away from your home?
 

a. Yes
 
b. No
 

3. Who takes care of your child while you are away from your home
 

a. husband
 
b. older children
 
c. relatives
 
d. neighbors/friends
 
e. nobody
 

4. Are you breastfeeding your child
 

a. Yes
 
b. No
 

5. After the delivery, when did you breast-feed your children for
 
the first time?
 

a. during the first hour after delivery
 
b. from one hour to 8 hours after delivery
 
c. more than 8 hours after delivery
 
d. do not remember
 

6. When should a mother start adding foods to breastfeeding
 

a. start adding between 4 and six months
 
b. start adding earlier than 4 months
 
c. start adding 6 months or later
 
d. doesn't know
 

7. What should those additional foods to breastfeeding be?
 

a. add oil to food
 
b. give food rich in vitamin A
 
c. give food rich in iron
 
d. other (specify)
 

8. What vitamin helps you prevent night blindness
 

a. vitamin A
 
b. other vitamins (specify)
 
c. doesn't know
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9. Which foods contain vitamin A to 
prevent night blindness?
 

a. green leafy vegetable
 
b. yellow type fruits
 
c. meat/fish
 
d. breast milk
 
e. egg yolks
 
i. other (specify)
 
g. doesn't know
 

Are you giving carrot, mango or papaya 
to your child
 

10. 


a. yes
 
b. no
 
c. doesn't know
 

11. Are you giving leafy green vegetables 
to your child
 

a. yes
 
b. no
 

or fish to your child
12. Are you giving meat 


a. yes
 
b. no
 

Has your child had diarrhea during the 
last two weeks
 

13. 


a. yes
 
b. no
 

14. During your child's last diarrhea 
did you bread-feed
 

a. more than usual
 
b. same as usual
 
c. less than usual
 
c. stopped completely
 

When your child had diarrhea, what treatment, 
if any did you
 

15. 

use
 

a. nothing
 
b. TRO sachet
 
c. sugar-salt solution
 
d. infusion or other fluids
 

e. anti-diarrhea medicine or antibiotics
 

f. other (specify)
 

you to seek advice or
would cause
16. What signs/symptom 

treatment for your child's diarrhea
 

a. vomiting
 
b. fever
 
c. dry mouth, sunken eyes, decrease urine
 

d. loss of appetite
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--------------------------------
--------------------------------

---------------- -------------------------
---------------- -------------- -----------

e. other (specify)_ 

B/ SOCIO-ECONOMIC INDICATORS
 

17. Assets only
 

# of Radio
 
# of television
 
# of bicycle_
 
# of petrol lamp__
 
# of bed
 
# of bowls
 
# of "Bou-bous"
 
# of pousse-pousse
 
# of house
 

18. Animals
 

# of chickens
 
# of pigs_
 
# of goats
 
# of cattle
 

19. Land
 

# of Land
 
# of hectares
 

Cl INCOME 

Do you do any "income generating activities"?
20. 


a. Yes
 
b. No
 

If yes, please specify what?
 

....-----------------------------


INVESTMENT FREQUENCY OF INCOME PER 

ACTIVITIES PRACTICE FREQUENCY 

1. 

2. 

3. 

Amount received Frequency
21. Other sources of income 
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22. Level of income
 

a. Very low
 
b. low
 
c. sufficient
 
d. high
 
e. doesn't know
 

Access to financial market: Did you 
get access to financial
 

23. 

market?
 

a. No
 
b. A little bit
 
c. Yes, enough
 
d. A lot
 
e. Don't know anything
 

24. Dependency on local money lenders: 
Did you depend from local
 

money lenders?
 

a. No, at all
 
b. A little bit
 
c. Yes, enough
 
d. A lot
 
e. Don't know anything
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CRITICAL INDICATORS OF EFFECTIVENESS
APPENDIX 3 -


Narrative 


GOAL: To permit destitute 

populations, especially
 
women, to increase their 


income and improve their 

living conditions through
 
access to financial and 

health services, 


PURPOSE:
 

To establish a community 

service enterprise system 

based on participatory self­
management that extends 

sustainable financial 

services to the poor for 

micro-enterprise development 

and supports, financially,
 
organizationally , non-

financial services 

(health/nutrition/ 

literacy)
 

OUTPUT:
 
1. Strategy integrating 

poverty lending and non 
financial services.
 

2. Increased NGO/CRS 

technical capacity in poverty 

lending (community bank).
 

3. MIS at CRS/NGO/CB level 

for monitoring and strategic 

planning.
 

4. NGO working group
 
established to develop APEX. 


Critical indicators
 

1. Income increased
 

2. Access to financial
 
markets
 

3. Decreased dependency on
 
local moneylenders
 

1. Financial services
 
extended to 3000 members
 

2.Community banks are
 
financially and
 
organizationally sustainable
 
(numeracy/literacy)
 

3. NGOs cover operational &
 
financial (inflation & risk)
 
costs
 

4. Decreased subsidies for
 
non financial services
 

1. Decreased subsidies for
 
non financial services.
 

2. Incorporation of health
 

education and bank management
 
topics in literacy program
 

3. Apex organization
 
established in collaboration
 
with NGOs.
 

4. Board for APEX established
 

5. MIS organization
 
established.
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INPUTs 

1. 54 banks during phase I 


and non-financial services 


2. CRS/BX SED manager hired 


3. MIS at CRS/NGO/CB levels
 

for monitoring and strategic 


planning. 

4. Workshop on community bank 


methodology & systems with 


selected potential NGO 


partners 

5. Hire and training computer
 

officer. 

6. Train of community groups 


in literacy, financial 

management and community bank 


methodology. 


1. 54 Community banks
 
established with three NGOs
 

and each banks with 50
 

members
 

2. # of training days at
 
(CRS, NGO,
multiple levels 


community banks) to
 

strengthen financial and
 

organizational
 
sustainability.
 

3. NGOs are using efficient
 

systems to track loan
 

portfolios by the end of
 

phase I.
 

4. Timely and accurate
 

portfolio reporting and
 

management by NGOs and CRS
 

5. Quarterly and end of cycle
 

reports.
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APPENDIX 4 - EVALUATION PLAN 

What to 
mesure 

When to collect 
and, how to 
collect data 

Who compile 
data 

Who analyse 
data 

Where used 

1. Change 
in Income 
for 
poorest, 
especially 
women, 
Improve 

2. Improve 
nutritiona 
1 and 
health 

0 1 month per 
year, same time 
each year, 
Starting 
September 1995 

0 Collected by 
surveyor 

* Cross-sector 
data collection 

Computer 
officer/NGO 
Coordinator 

Program 
manager/NGO 
coordinator 

0 Impact 
evaluation 

2. SED TC 

3. SEDTU 

4. 
Proposal 
for funds 

knowledge 
and 
practice 

3. Improve 
knowledge 
in 
literacy 
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- CHILD MALNUTRITION RATEAPPENDIX 5 


Below is the table that shows the participation rate, the child
 
for CREDESA
 

malnutrition rate, and the child recuperation rate 

for the period of January - June 1995. 

New banks of
First six banks 
extension
 

Number of children
 255
 
at the beginning of 130 


the period (January
 
1995)
 

Average rate of 68% 
 95%
 
participation 

during the six­
months period
 

50%
27%
Malnutrition rate 

-during the six 


months period
 
33%
 

Recuparation rate 11% 


during the six­
months period
 

there is a high rate of
 
These statistics indicate that 


malnourished children, half of whom are 
in need of recuperation
 

therapy.
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APPENDIX 6: LIST OF THE PARTICIPANTS FOR THE WORKSHOP ON BANK
 

EVOLUTION
 

NOMS ET PRENOMS 


AHANOGBE Koffi 


ALLOGNINOUWA Koffi 


ATIDEGLA Aur6lien 


ATROKPO Ludovic 


BELEM Emile 


DJOI Didier 


DJOI Marcel 


DJOKLE Etienne 


ELSER Laura 


IDRISSA Sall 


PAINTER Judith 


RICHARDSON Jillann W. 


RIDDLEY Krista 


SAMBE Babacar 


TCHIBENOU Ren6 


INSTITUTION 


CRS TOGO 


CREDESA/BENIN 


ONG GRAPAD 


CREDESA/BENIN 


CRS/BURKINA 


CRS/BENIN 


ONG GRAPAD 


ONG CERIDAA 


CRS/BALTIMORE 


CRS/SENEGAL 


CRS/BALTIMORE 


CRS/BENIN 


CRS/BURKINA 


CRS/SENEGAL 


ONG CERIDAA 


VILLE DE
 
PROVENANCE
 

Lomb
 

Cotonou
 

Cotonou
 

Cotonou
 

Ouagadougou
 

Cotonou
 

Adjohoun
 

Hou~yogb6
 

Baltimore
 

Dakar
 

Baltimore
 

Cotonou
 

Ouagadougou
 

Dakar
 

Houdyogb6
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CRS COST SHARE - SED 

F. 497 

1 FUNDING HISTORY 

$47500000As Proposed
A TOTAL VALUE 

5475.000 0Currently 

B CRS Funding September 30 1994 through July 31 1995 

US$
AMOUNT 
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90,71800 116"93033 (26.212 33)NO Z-1 DATE 
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--------- __=UL-CPRJT"A. Summary - Cash Flow PROJECT-
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HOLDERCURRENCYUS DOLLAR
497FUND No.: ACCOUNTACCOUNT 


PROJECT No BALANCE
 
ACCOUNT

60893099 

BALANCE 
 BALANCE 

= 550 FCFARATE. $1EXCHANGE 

1. Opening Balance as of 0
85,794.86 2,706,952 00 

September 30, 1994 

0E025 00 ()_48,891,458,005490,718.00 
Amount Received (I B above) 56,795.97700 48,991,458.00

2. 176,512.86
3.Available This Period ( 1 2) 

20,001139.0018,526 534 00109,331.33 
4. Amount Drawn Down 000759899 _000 

5 Inter-Agency Receivable 000
000 47,891,45100 
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 (col 3-4)(col.4'- )(col.4+5) 
1 2.890,319.0056,417 992.00 

_116,930.32Amount Expended (col.3-7)
(col 3-7) 1 (0o.3 
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July 31, 1995 

1. The variance of CFA 1,000,000 b~tween this amount and the amount advanced to Projectholders 

represents money advanced (under Inter Fund Payable/Recev.) advanced to F.497 by F. 105 due to 

excess cash in bank account. 
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000 	 , 

1O"T1HARELtx 7 5q8 99 3254440700 000 1 000 15793 l6 00(0 15 10337500, 27.41368 ,1 t667 52!''3724 ,'6 

kS$ II ,S E. pen.e- LnE at c urrenc E,.pense:. Coneited into U' 4 will rome from FIA.1,HO-

ilRp s eia; Imuonth ofGrart Veat II budget line item totals from the Dctailed Im.plelientlalton Plan i 11 months 

!tem. 7li-, d equpll I niolti of Grant Year II budget line Item totals from the rT)etailed Implementation Plan X 1 month 

http:UiILtr.IE


.* A,,., : ST "" ­ . .. 

A. T9TA2. . ... 2. 0''.-,% 

FIN NO -- ATE 

..EPOT-.', AMOUNT CS EU S .3.At.AM', C 
FU'ND 'NO DATE 

C3.0_195 7 500 00 7.50000 02C 
91 9 0 5 0 5 9 1 3 1 0Or..O 0~ 

. 06 0195 921_88 921._8P 0 O: 

07.12,95 1 10 010 ' 

TOTAL 21 534 9B 2'.533.88 1.-

I.FiNANCIAL ACTIViTY SECTEME 30. 1,C4 :ULv 3 
1995 

A 	 Summary- Cash F;ov, 

CPS U!-G CRS USG LOCAL P3)JECT. 
FUND No. 9109 uS DOLLAR CLRRENCY HOLDER 
PROJECT No 60893099 ACCOUNT ACCOUJNT A : C iUNT 
EXCHANGE RATE $1= 550 FCFA SALANCE FALANCE EA '.,CE 
1 	 OPening Balance as of 

September 30 "994 0 254 025 0 

2. Amount Received - I atove., 	 21 534 98 10 275 205 00 1 995 D00 0 
3 	Avaiiab,e This Period 1+ 2 21 534 9 1 .529. 230 00 1 995 000 00 
4 Amount Drawn Down 2061200 9 509.270 0 160 000 CC 
5 :ntra-Agency Receivable 9211 88 0 000 00 
6 Advanced to Proectholders 0 . 1.995.000.00 5 0 

,col.4 + 5, icol.4+61 -cOl 3-4, 
.AmountExpend-7 d 21.533 85 . .1 .504 27u.00 1.83500000 

8. Closing Balance as of 	 ,ol.3-71 col.3-71 icol.3-7, 

July 31. 1995 1 10 24.960.00 160.000 00 

'34 V4/.'pBL COPY 
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B. Currency Conversion of TN Deoosits ( Local currency receipts generated from 

US 	Scurrency con ersions. Use actual exchange rate. 
F 919 

LOCAL 

CHECK DATE USS AMOUNT EXCHANGE URRE 

NOS. RATE GE,4EPAT-

USAID 

0103 03-01 95 3.497.37 494 7. 70 183 00 

0104 04 01 95 4 00263 479 78 1 920 301 DO 

03105 050195 11 70C.00 50749 5 937 6?3 'O 

0106 0601 95 1,41200 48655 687 )0800 

TOTAL 	 20,612.00 10.275.2105 00 

III. EXPENDITURES 

A ITEMIZATION OF US$ EXPENDED (OTHER THAN CURRENCY CONVERSIONS). INCLUDING 

CRS!HQ PURCHASES FOR PERIOD SEPTEMBER 30. 1994 THROUGH JULY 31. 1995 

USE ACTUAL EXCHANGE RATE. 

ITEM LOCAL 

PURCHASED DATE USS AMOUNT EXCHANGE RATE CURRENCY 

TN W NO, EQUIVALENT 

HOTEL AND FAX EXP. " 06.1"2.'95 ... . 921.88 . . 493.38 _ 454.837 15 

TOTAL 	 921.88 454837 15 
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PROGRAM I LOC"LALUCd" 

GAT BLIDGE- iE AC TVI'i' SUDGET JS.S CUR- JCT'ECNTL S'C.T . 

,T= 7 0 
-
Z_ Ei PEN'EC' E'F6IJSE5 13S 

4 Piogram 
Elements. 

P Salarie" 

F,,nQ. '51 6.' 000 7085 877 0C 1. 883 41 3 0'i "7 

6 Trn.p, 5: KOO00 0cOo 32 -)1100 .eM 8 

60O0" 000 00x :0 -CC 

n 02000 00 

C Su.,pro ect 
Furding 

Sa:arie3 5L 20 7:A00 Q00 3 288t'7 5.'' 14 '.4. 3L­

2 Training 

Worksnoos 53 250 00 921 88 436 681 00 I 7584 353-t I1 

.Administrat-on- - - -

3 Cred.t Fund 53 00._0 0000. .00 0. 

I On Going 

Mon itorin'g 

Consultant 

Staff Salares 54 O'CO 000 000 000 01
. 
. 

2 Corsultant 

StaffTrael 5 000 00.0 00c 000 10 

3 Audit. 

Evaluaton, 56 1 72920 C_00 000 :0C9 

I. Frocurement 

Capital 
*Eqpndrture. . 57 000 000 000 00 -.00 

TOTAL USAID COST 

SHARE EXPENSES 44851 70 9.2i 8A 10843 08500 2063657 :'4 2!f' 

Total USS USS Expenses - LoCal Curenc E per es Con, erted intoUS based on e,change 'ate 

used to prepare SED Seouel '1.otching .,.rar-t Bodget 

SUSBudget Total Line Items Snould eaual ,I -nohof CGrant Year .1 budget surnrtted in Detaleo 

Implernentation Plan x 10months. 
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..s$ 
E PEtJ[)E ' 

.JRRE'.- f 

E EPIJCE 

T.'L 

V. 

Frograri 

Eenenle-

A 

B 

,alaries
,,riget. 

Tri. 

:i 

5'2 
60 

3 25i S 

'CC' 
400 

X.0 

- C ' 
0N3 

4- 987.0)98 
33.3'03300 

;8; II 
;, 

*n: 8" , 

63 4C 00 0 

1 

.,ubpoject 

Funding 

Saiares 

. 

53 

-

4 t4,Y5 .00 

. . .... 

202C 3C0iO I ?63';," 

2 Tra niny 

,orl.shops 
r.dmn,tre!On .. 

53 
. . .. 

105000 
. . . .. 

.00 406 OOC C, 
-

77 

0C .. L" 

31 CnGdi~ngI On,Going 3____000000 - 0C 

Monitoring---
Consultant 

Staff Salaries 54 

- -

000 

-

0 oo 00 00M, 

2 

3 

Con-ultant 

Staff Trave,. 

Audit 

Evaluations 

55 

56 

000 

34584. 

0 00 

O 000 

000 00 3 

IfI Procurement .- -

Capital 

Expenditures 
TOTAL USAID COST 

SHARE EXPENSES 

57 00 

897034 

0C 

O 460298700 67817 218857 

I 

Total US$ - US$ Epenses - Local Cur-enm, E ,penter Conerted .nto US! bared Dn e.chanc-e 

used to prepare SEC Sequel ,,atching Grant Budget 

US$ Budget Total Line Items should equal I rncnth oi Grant Year II budget 3ubmi'ted in Oetaiied 

mpiementation Fian X 2 nonths) 

rate 
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A.TUAL 1-PErJDITURE,5 CEPTE.IBEH30 1994 PROJECTEDEYrEINDITURE, AUGUST I 1995
 
0'SAi(
.,TStlARE THROUGH .ILI1 1995Y 31 THROUGH OCTOBER 15 1995.$ 
 5S , L C LOCAL 

E APENDE, LOCAl. TOTAL BUDGET 2 Urs CURRENCY TOTAL BUDGET 
SArII CURRENtCY E'XPETJ.ES BALANCF 

.;;r u',l'"E See IlIA SUDC.[T PRO.IECTEL, PROJECTED 
 PROJECTED BALANCEt i1t; r, CODf., IrySEI ,U$S! Aboe) EAPENSES lI., 1US) U ST y EXPFNDITURES EXPENDITURES EXPENSES fU.$)
 

Flem 

,e..1;8775 
 7 77 LuD1625 67. 25 00), 2 149 98700 3.90907 12 283 82);' 
2 5.5000 000 37QQ00 J

22000 000 000 	
5000 00) 3300000 G000 1000177
2000 000 0oo 000 2000 

63o 	 0oo ;.'0O 000 ,o 000 000, 

: ,hprojer t 
F.. ,.hng 

l3 2 79 .00 000 32882700,000 2.01-. 00000 3.67271 I.600731!i 
.
 

. Il si' oY 53 .775 W 92 1 88 4 36 3 11 I2 	 5 0 0 0 0 0 4 0 0 00 0 0 ' 7 2 7 202 27l 

A liin' s ha I . 

,d 53 3-fit0 WP 000 000 000 000 000 OW 000 
q "iq 

',taft "54 
 004, 000 0 00 000 000 000 Ono 

' T.Ir,0ei t'. 000 000Or., 

000 000 000UAOl0t 000129 

I iliitia,,s I 91i1f 12 000 000 17292 000 000 000 17292
TO I - ;I!,:. i('I"
 
,rT SH , iL FkF'FI .F .-
 49, J3G 87 921 88 10 842 715 00 4485 17 000 4.602.987 00 8.36907 i3RU390) 

DcOIiiM I 1co- ,S 1 1 (.Ufrr*-. F •per.,e. I-onerted ito L.S willconi tor FMS HO 
IX. I" L,ei','MItenl,e"..o inollh ofIr B 	 ,I Yea II budget line item totalsfrom the Detailed Implementation Plan II monti.

I . 0Ci.,E I tlnti Line tenl St.- Id -l11;1I1 .,iih of ,.rmintYear II budget line item total. fron the Detailed Implementation Plan I morith 
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SUMMARY
 

li s aririal r(epor, begins with a stor'y 

I rt.le of 
A man lIvIvinq i t.hevilla(e of Dar'oj Salam (he is a member" of the 

Ngardd) was ta lk witi tile 1R5SN S)ED Pr'ogram Maiager he. ]M asked hi mItter
E 11(4 
ab isI -c ia,iOrI for' ti(, past. year" activitiles i the Keir Babuiin the I tIIt. Iart 
vii age b rik Wle vIII ager' merit] led that, for' the pr'ece(i In(f iiI il ye"r's ie 

iI v(ed' ri aai r rii iortiis % fe yed1ar' ((IiIr Ig t.he (r'y seasorl) Ino irlg (or' a ,al()h 
to g(et I( rIs f Icorl

or' s I-i ri -i I q ds. Prlice ho I ea'rrled of t.he opprll urlit 

tHe iriteri'ral & (Ituit ()ftihe bank iii Ils village, . heh as slalvaed it[Ithe vi II a( 
It iP ills pol.tv tridea t ivit.les Wh lli re'('as, h(, l 1ad. 

year' 'oilrl(I arid I,, (rl(Iictt 

imich int' viit) Ie adl(l irlur'e prOfit.able t'hanl what he (1(i it]r )a ar'.
 

VIII ag.e ba ir}iril Seneg'alI is sto(Mccess tJIani iLhas (I IIi v( 111l)at Orr it-
A hi h (lemand for' expansion of these ser'vic(:es t() othelr partsITIieiti) 'S'lives, 


Of the (:'Oult'rl'v ias been r'ecor'ded since October" 1993, when CRS/SN. as one of
 
I'le Iw) allchoi' counti' es irlAfrica (along with CRS/Beriri), started the SEP 
SeIne I brarit.
 

o'irig (Gr'ant. Year, 11 CRSiSN has ser'viced a total of 2,391 clienLs of whichi " ' 
The total rumbe, of loans is2,397, ,'epreserit.,ri. a2 200 ar'e women (02 ) 

0(1 allrtlrit, of tl.-5$ 5Srice the begiririnig of the SFD pr'ograim in .,,irl 181.614. 

Ieriegal. ciahont. /71villagie banks have been e'vicetd thirorgh 5 NGO par'tners an(i 
3' 194 c'II enit' 

ie(nin act iv it ios of( Grant Year' I I have been the exparnson of Hie pr'o(tr'ail
 
t[he c()p l n
frorI0 t~Ir'ee L.o f Ive co[rILtqe'iar'ts Ite 1ip I Mert,at Ion arid io("of tire 

action which inclIded cti rr ll impact g(erder':I, irirti plan. (ord an sLidy on tie 
ilip Illenrt'at lil rclxi)ar sion fire lit e'acy pr'o('am: the ise of tHe Vil lageed (f 

Bank iea ill.i C(heck! ist (VICI t.o deter'rie tIre str'erigths and weaknesses of the 
vIIIqe balks arid wor'ksh)ops 1. (ii scss soIr diari tny, marIagerlt of the irt.errr 1 
dc(cur(nit. (jr(I ways village banks can evolve. 

Gr'ant Year I I will c trli]s st' of expa rdin t.ie pr'oqr'arn to reach 4,000 cliI en ts 
troutgh 8O vii Iel(!! banks arid rimplerrentirg the f r'st stages of the APEX 

Our'gardl i/at1or t'o se've the village banks' evolving needs. Emphasis will be 
placed upon frriaraic iI( ssIs at. the bank and counterpart level . IhisIin turn 

wil I inci'ea minember's'ri (nes, r'e(uce the dr'op out. r'ate. make tie vil lage 
banrik s and tLhe (ourlterl)ar't s f inarcially sis tainable, and create a clear 
frIarl( ( l statOs 0the loan pr'ogram. 

I. BACKGROUND
 

Uintil r'ecenly, tie role of the informal sector in the Senegalese economy was 
irior(i by g(ove'rrerlt.al and private funding irisLitutions. Despite the year's 
(If Offi(ial neglect., the inforrmal sector became mor'e important due to 
det ertioratinrig ecoornc cir'cumstances. [conomic problems included: lar'ge 
(eficits being incurr'ed by parastatals each year: ror-r'eimbursement of
 
ag'rilt.iiral credits t)y farmer's: absorption of scar'ce government r'esour'ces by
 
tue dr'oiight of the mid-1980s: an( the closing of many factor es (ue to
 
decliririg sales and iilsmanagement. To rectify these problems in the economy.
 
the gover'riment. adopted the Structur'al Adjustment Program (SAP) and the New
 
Aqr'iclt.ur'aI Policy (NAP) in 1984. With regards to agriculture. the SAP and
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arid the 1'ivati/t iuNAP resulted in the termilitnabi on of subsi1]es to farmers 
were then o)l e(d t.(l10 hlI('ltiof agrircultural sippor't dgienciles. [armers 

For Ior farmer's, .easedinicr pr'icesagr1cult1rl inu tbs at irncr'eased 'I cpe . 
ini a r'ed(l ibrn of pi'Hf Ws from ti ir" a ic.uItltural )r'(uct,(r'esilte(I largly\ 


si rice pr' o cI forHI pr'(J(hll e (lid not ilr'ease Si rl f icant l,.
 

IH losgr the (enA lil ii their' (e( riollllci (. ll stl' s, even illr'(e people. 
ns I hlanespec("(l Iv 11w r'ural1 p ol'. l' lal +d Iii Irifor'mal ' e(:t Hr' act ivit. I H e( 

thie r a t iv i n. tl -,i i crn (,Ft)erir 'epi'ei(ers (poorfl armliers, pooI' dtni"I ess, ru'lll'a I 
rl infom sHirces of (,red , t,(.)iriliab iL ant,' lie iii'urbdn )our) -w )r+ forced I( rise lheIl infrmlH'Tal credit.putrchd/s( :,  tll(' tll (.("',+ ar'y lrl!)uL q f ttheir bul inlens, 

l Iu le traditt i[al v rh Ir. (l Init.r s-,t .tt 's h-igsolur'ce."s, li iv bi' i r [ IercleI'd, 
A Phd- per' vEntr. As meriti nlre(l in te first 41l) p'oposal, t hr'ee siiiveys 

1ri(nicated that, the ifor'li necto(t' absorbed most, sma ilIn Ifvlcr ( i ri p', 

emplHyed /0%of l)aI)Ltio inall setor' of I drt'icijltutil'lthe t the e:ornomyand 
arLi tnd l , arid service activi ips). these Lhre' -,rv. '- W h1o0prE(ItIl( l)iii, 
i(rit i IIedn s t he ribr'eprr~elJI'5, cons bad rib wereen l l the o ltie lajorofe 1ii1(' c 
the lack of equipmert (articlltl ral tools. anials for field work etc.). 
ftno ijd1rfor raw lid ,r[ oI4 s in ce [lie gove'rnment endel its subs i(ly prolgrams, dnll 

pOor I idraril l m rian oemernt p1 cL ic(,. 

as renult, of (eclire ad inicreased activities W hill 
the i nforma I sector, severa 1 org'a izato1n1s began to provide Lboth cash and In 
ki rid rd farie'rs h f)rlia 1 l 

Il 198-, an tie ecoriomici 

e llI. to thir'lo l I iarlalla( ] l i sis. 

Many farmers dldI lar dless rurl id'enLs be:gan bo (rgnrize themselves i riLo 

self help g'oul)s, Vhe objecLives of these associaLions were and remai1n tihe 

promotiono ) colmmu ity development and inicreased Self reliance. these grouSps 

soughl.o iprovi(e SCrv I:es 10 their members (seeds, fertilizers, inforial 
credit,. anid lower pr ces fui variouis materials bhrough btlk purchases) tht. 

were nI Ionger ibe g provide( by the governmen, or [o bettLer access the few 
MosL of these groups were gra ssrot.s resources avai 1able from Lhe governmen.. 


i ve( i lip 1Cilemented vi 1lagers, other were
iti ati yes conci and by whi t gopl), 

gover ent sponsored. lhese orgari/ations oftben had diffir(:ulty inachievirng 
tlhei r object i ves because they faced the same consLra ints as tli r (l(ivldal 

members (i .e. Iack of resorces and weak managemen skill s). Nonel. heless, 
Lto be active members,bhese [armers associations provided an avenue for women 

serve on management, co0llti L.bees, receive liter'acy and numeracy training. and 

receive inputs for Lheir income-generatiing activities, CRS/SN had pre-1viously 
worked wiLh rural farmers organizatioris with posiLive results. lhe 
benefi ciaries were also [he owners of the orgarnizbations, there was marked 
group soil (tariby and a sense of commitment among [he members. and they were 
very focused on development activities to improve their living cordiLions. 

II. PROGRAM METHODOLOGY
 

2.1. Overview of the village banking system 

needs of tie rural poor, CRS/SN developed and implementedTo meet tbhe cre(lit 
the village banking project. The village banking model in CRS/Senegal follows 
tle principles of le FINCA methodology, developed in Latin America, with some 
adjustments to fit the African rural Sahelian environment. The village bank 
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is a tool to break the vicotis cycle of pover'ty where low dVlngs led to IOW 
1rlves Liner it , Iow product vi Ly. and low 1ricome . A v ill Iq bank I(di lr'((v I(des
f rcqeI ien1,. srna lamounts of needed workinq (ap)ta I obe lisoed i sIlla I. 
prnd(int.t 1i nvestIment I, Iii i to ii din( ecorilon : strerlitlive ivA itV . adn t.dion I)LL 
v I I Igobnkjll Iml s aI d i med( at. Increas irig I )sLit t. a I capcItLy a t'Hle 
coiilliri itV ]("V( l by ri'(n tuwI/ii(q I'I an(ijemerit a(id org'an izatioria ski s, lhl is 
done htr'( ll oxtel)is ve iii(iibfer par1t i(:ipat or in the sel u:rl of illleiLibe's 

e ()! . illarl bYIi iL(m ivesti - (lct.ori ()f gefillerit. ("Omllittee off icrs. in[teornll

laws . ar(l fiirger( orIt. of cl le(led croip savi rls.
 
111o bai]c ptinLiiipie ar1' [prs.nted here alorig with a short meLhodological 

d(e.scr" pt, Ion. 

2.2? Princiles o)f villaqe bank in 

1. Targeting the poorest of the poor with an emphasis on women. 

2. Self management arid participation by members in loan approval,
disbtirsenerit. arid collection. member selection. and investment choi(ces. 

3. oli (Iari ty of members through ntuljal guarantees of loans and joint
I i i) II ty . 

4. Credit Iiries linked t.o savings to insure a steady growth of a member's 
equ ty di1d Lo inst.ill the habit, of savings. 

5. Sma I initial loan amounts that increase slowly and reach a predetermined
cei I ing. This is done to decrease risk and build confidence in the borrower 
and lerder arid encourage poorer individuals to become members. 

6. CoMIii ATIenL to financial stistainabi Ii ty and cost recovery which 
necessitates efficient mariagement systems arid the attainment of economies of 
ma le. 

2.3. Methodological summary 

A group of approximately 50 to 60 members (women are a priority) organize
themselves by deciding on by-laws, electing management committee officers, and 
agreeing Lo jointly accept a loan for, 6 months at an agreed upon interest rate 
from a local NGO. Regular meetings take place monthly during which savings 
are deposite(l arid loan payments are made. At the end of the loan cycle, the 
bank repays the loan and is eligible for, another, loan at the rate of the last 
loan pltirs acumulated savings. 

Ifone member fails Lo repay her loan, the solidarity group is responsible.
 
Ifone solidarity group fails to repay its loan all bank members are
 
responsible. Ifone bank fails to repay. the whole program with the
 
cotinterpart is responsible.
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seIected n-n bank
Sa v 1 igs dre used to provide lod1rls for a 5 month cycle to 


members. Ibis iscalled recycling of savings.
 

1ble to access their 5dV nqs through the ' nterrnal account". he
Members are a

1nter'ra l accurit in made(' up members' Savigs inlterest made on Lhes(, MO1(I. 

bank. lhe ierrnil a(:cunri t urds
oLher ees. firies arid prolit ear'ie(d bv tlhe 

linves ted MIed MaragenenL (ies(cr'iLbed n the0(o regii latloins are 1 ared out. or 
laws. lie by- laws are writtern with ifuii l (ber'sli lb ParLycipaLI (n. lieby 

their say i rgs fundt or inter'rla I acci rit 
experience members gairi In dqirigr n 

it.s rio 
prepare, them for "IvoluiLion". LvoliLion is the step at. whi(:t1 (I1 


loans f reim the externia1 alccouriL.
longer re]eiv e 

III. MONITORING AND EVALUATION
 

During the Grant Year II.CRS/SN implemented and monitored these proposed 
activities. 

-Add an additional 34 village banks for a total of 80 village banks. 

Refine IM-MIS and train NGOs in financial reporting on portfolio quality. 

CRS/SN and NGOs and select village bank systems to assess-Conduct audits of 

levels of sustainability.
 

-Contirnue to (ol lect and analyse socio-economic impact, gender effects. and 

drop out rates. 

-Continue training agenda to increase NGO poverty lending capacity.
 

new village bank members.
1- -Conduct literacy training for 


-Conduct regular workshops and training for village bank members to increase
 

management skills and exchange experiences.
 

tirnk graduated village bank members with other credit institutions
 

-Regularly meet with Apex working groups to exchange experiences.
 

The accomplishments during Grant Year 1I are presented in details in the 
A few points are mentioned as follows:
following matrix (See appendix 1). 


-39 additional village banks have been opened between October 1994 and July
 
are women.
1995. The number of new clients is 1,950 of which 97% 


-A new financial management information system (FMIS) has been refined at 3
 
are
The monitoring tools and reports
levels: village bank. NGO, and CRS/SN. 


listed in the following pages.
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Audits have been conducted for EGAN (December 94). [GAl (April 95). and C5IVAD
 
(June 95).
 

-[he collection of information for' the data base issystematic in eachi village 
bank and is conducted ir each cycle. The forms usually fil led are: 

Initial identification survey form for new members 
Survey uipda te form (Wt the end of each cycle) for reguilar members 
Res ignation form for drop outs 
VBtHCL: for each bank. after' the first three months and then at the end 

of each cycle.
 

A gender sQti dl lids been conducted during the months of May and June 1995. 

This focused on women's [)erceptions of their village banks and clarified how 
women's village bank activities are linked to their general social and 
economic practices. Specifically the research identified the various 
constrarnLs that inhibit women from engaging in village bank related 
activities arid thereby increasing their incorme. The research exl)]ores three 
categories of constraints: I)constraints on village bank membership, or 
factors whi ch irifluerice women's ability to become and rernain members of 
village banks: 2) constraints on the control of village bank structures and 
village bank loans, or" ways irwhich community members and authoritarian 
househol( heads might oppose or inhibit women's full control of village banks /7' 
and village bank loans: 3) constraints on women*s economic activities, or 
factors whiich effect the success and profitability of women's income­
generatinrg activi ties : and 4) constraints on the use and management of iricome 
or' factors which det.ermire whether revenue generated with village bank loans 
actual ly lie]p women to satisfy the needs that are most important to them. 

ihe research targeted six village banks in the Entente des Groupements 
Associebs de Nganida: 

Ndakhar Poste
 
Maka Gouye
 
Droly Mbelbouck
 
Meo Ndiobene
 
Medinatoiu Salam 1I
 
Nguer II
 

Ineach village. the research surveyed the village bank president (awoman)
 
and five randomly selected members for a total research sample of 36 village
 
bank members.
 

lhe report will be forwarded to SED/TU as soon as it is finalized. 
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CRS/SENEGAL MONITORING SYSTEM OF VILLAGE BANK PROGRAM
 

VB Level: Monitoring Tools & Reports 

Membership I s witlh symbol icsavings 
-Member Pd&QUAbo KL 
VB by lws 
VB N60 ,iuirr agreement. 
Kavings & xternal Acct. loan Journal
 
Internial AWct. loan Journal
 
kRecei pts of reimbu'soment
 
Monthly report uf savilris & loan activity by member
 

of cycle reports of savings & loan activity by memberind 

I rcoile & experises sLaLemen t
 

NGO Level: Mon itorinrg fools & Reports
 

-Monthly savngs & loan report by bank
 

-End of cycle savings & lan report by bank
 

-MonLhly financial statement by bank
 
-cash flow (in& out)
 
ba]ance sheet
 

*Loan agreement with CRS
 
-Monthly budget comparison report (income & expenses)
 

new banks
-Request for seed capiLal for 

-Request for maLchirg capital by bank
 
-Monthly bank statements (commercial acct.)
 
-Balance sheet
 
-Income an(l expenses sLaLement
 

CRS Level : Monitoririg Tools & Reports 

Quarterly Per formance Indicators
 
-Quar'Lerly Finanicial Statement by NGO and Program
 

In(ome & Fxpenses stateement
 
Ba lance Slieet
 
-Sources & Uses of Funds
 
-Monthly Bank Statement (commercial bank acct.)
 

-Social Economic impact Lo assess effect on member investments and income.
 

for each bank regarding current
Baseline data are collected on five members 

revenue. main source of employment, and intended
assets, main source of 
 isasked
A follow up questionnaire on these same members
investment activity. 


at the end of each cycle.
 

be stored at the CRS level and reports developed to assess
These data will 

impact and provide guidance for further program refinement.
 

-On the 12 month action plan. all the training sessions needed have been
 

established in the agenda.
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-For' the literacy program, every new village bank wi11 open a lilkeracy classf %' 
The By--laws state that absence from iitera(cy (:l d is a reasu I.o be( 
dropped as a village bank member. -, 
23 literacy (:lasses lave already been opened in CSIVAD with )/ 

attendants. In GAN. 13 (:lasses are functionirig wiLh 22( tenddsat2 


Th.-n v'ork'shops were organized respectively irNovember 1994. inBirkelane
 
ciuJuLJ, moin.Orign documents. IrnJanuary 95 in 1hies about Internal Account and
 
Sol idtiv Gr(tUps. a nd in Jnie 9b in Kaolack about bank evolution.
 

-Management HI the SED Program
 

FoIlowing (licis5ions with SED/IU inJanuary 1995. CRS/SN decided to 
reorganize the management of the SED Program.
 

Before the work was divided so that one project manager worked with one or 
more counterparts. This meant that each had to deal with several sectors at 
one time even though he may not have the expertise in all these sectors. Now a 
single project manager is still the contact person for' a counterpart but lie 
specializes more on one aspect of village banking. The areas of expertise 
include strategic planning, training, financial and information management
systems, and institutional (evelopment/bank evolution. 

Technical Mssisance is provided to all the village banks by the bank 
promotor on month ly basis to help the management committees and al I the 
members benefit from the experience in bank management and literacy. 

-Six 	graduated members from EGABI were linked to ACEP (aCredit Union) but the 
operation had been suspended by CRSiSN. CRS/Senegal organized a seminar as 
the evolution of village banks on the 21st and 22nd of June 1995. The 
objectives of the seminar were: 

1- To define strategies for the evolution of village banks 

2-	 To develop a plan of action for CRS/Senegal and its partners to
 
implement the results and recommendations of the seminar:
 

There were 20 participants, six were women representing CRS/Senegal's four 
current partners insavings and credit activities. These counterparts are the 
Fntentes of Nganda and Toubacouta. Caritas Thies. and CSIVAD. The 
participants from these organizations were leader's, members of the technical
 
staff and village bank management committee members.
 

Discussions following the introduction of the seminar topic led to the
 
identification of four options. These are as follows:
 

1) The establishment of a federation inwhich all four SED counterparts
 
will participate (for financing and technical support)
 

2) Each counterpart would be autonomous and maintain its own village
 
banking system
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3) 1ach vi I ago bank woul d be alitolomous and use iL; interia 1 account 
to fund Is banking activities 

1) Iach village bank would be linked to another financial irsLituLion 

which woul( in turn finrnce the VB's activities. 

these OpL i on s was scruttiii ze( for its advantages and (Iisadvait ages.Eacli of 
"RSioenegal dnd its countierpart s wi 1 1 have to establ ish st raLogies t mi nrii/e 
the negative aspects of each, once they are implemerntred, he seminar broke ip 

establish the opt i rs selected.into four working+gr'oups to reflect on ways to 
At the end of the seminar, a plan of actl was developed for the period ,July 

lhis plan of acti on is cOmponed of three mai n steps:through Oct otber 1995. 

1) Tie restLi LLJtLtion arid ( decisiron makirig at the irndiviidual viiiage bank level 
and feed back to CRSiSN by thiie end of AiuguSt I995.an( at. tLe (ounriter'part.. 

2) Study ing of reports from the counrter'part by CRS/Seriegal arid visiLs to 
by lhe expert in sa vings and credit from Winrock (Septemberorganiza tiions 

through the beginnring of October 1995). 

3) Meeting of CRS/Senegal and the colnterparts to decide on the final option 
arid the planning of future action (2nd half of October 95). 

During the course of the seminar, participants learned of the results of the 
seminar liel( in Ben r on the same topic. 

IniJune 1995. exchange visits were organized at EGAN village banks for
 
Thies arid CSIVAD. They really
management committee members from Caritas 

this trip arid many lessons have been learned.appreciated 

IV. REVIEW AND ANALYSIS OF PROGRAM RESULTS
 

4.1. Speci fic outputs 

During the second year of the Sequel Grant (October 1994 to September 1995).
 
CRSSN made consiiderable progress.
 

The number of partners increased from four to five despite the closure of the 
of Nganda with 19 banks, the Entente of o-oubacoutaEGABI program: 1he Entente 

with 12 banks. CSIVAD in Kolda with 12 banks, Caritas/Thibs with 5 banks. 
This isa toLal of 48 operating village banks with 2,397 members. 92% of whom 

A fifth partner. the Entente of Barkedji is presently planning toare women. 

open 8 new banks wi th 400 women nemeL s
 

The second year of this grant was also marked by consolidation of the bank
 
monitomrig methods (See the matrix in Appendices...) and by a more thorough
 
analysis of the financial health.
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inr ad the 
1nLer'nal account. tsolidariLy gr'oups. and the evol rion ol banks for all its 
couMLer'partn. 

Resul ts recorded(l (ur'1ng this second year are as fljluws: 

In addit1on CRSSN has or'ganrlzed seminars mporLant di reas cis 

4.1.1 Number of banks: Diur ing thin year 39 new banks have been financed by 
the crediL pr'ogram. Since last year the number Of banks has 1increased by 39 
for a toLal of 14 village banks. 

From Lhis niumber we have deducted the 26 [GABI village banks because CRS/SN 
has reacled the findl (iecinn to close Lhis program followi ng nlumerous 
problems that rave been recorde(d see QOM Jannary March 95). 

The remaining 48 banks are in Lhe foll wng cycles: 

5th cycle = 7 banks with 347 members 
=4th cycle 2 banks with 100 members 

3rd cycle = 3 banks with 150 members 
=2nd cycle 15 banks with 750 members 

st cycle = 21 banks witLh 1050 members 

This is a total of 48 banks with 2397 members 

4.1.2. Credit Fund The 48 banks mentioned above operated with a total 
funding of US$ 181,614 of which US$ 122,368 were attributed to EGAN. US$ 
28,678 to EGA. US$ 20,568 to CSIVAD arid US$ 10.000 to Caritas. The funds 
attributed to EGABI will be used to fund the new counterpart EGAB. A certain 
amount of the SED credit fund was funded by USAID PVO NGO Support Project. 
This amount benefiLed the first nine VB's of EGAN. The credit fund of CSIVAD 
is not part of the SED Sequel Grant but has been financed by CRS. 

4.1.3. Membership : During the second year of this grant 2.397 clients 
received a loan from the 48 VBs. the breakdown is as follows: 

[GAN: Men 139 Women 808 Total 947 

[GAT: Men : 58 Women 542 Total 600 

CSlVAD: Men 0 Women 600 Total 600
 

Caritas/Thies: Men 0 Women 250 Total 250
 

A total of 197 men over 2397 members benefitted from this program.
 

The gender rates are as follows: Men = 8% Women = 92%
 

4.1.4. Savings
 

The Ajobaiamount for th savings provided b, the 2.397 VB members is:
 
US$ 44.918. 
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lhere are presently two savlngs r'ate at the VB level in Senegal 

20, for' CSIVAD VB's 

'j fotr IGAN. GA I arid C T VB's 

sdav i(s in Nganda. aL tle end of cycle 4 up1)to the be(ginning ofCumu 1at ive 
cycle 5 is tS$ 3/ 182. tlhe avirigs for cycle 4 were respecLively 25% for tthe 

for the secon1dfirs t grm'i p of 9 banks (,rinnfirig thei r 4th and 3rd cycle)ard 37 
2rid and Ist, cycle). For more detai Is (See appen(lices 5 Agrotlp (rtinnin thei " 

arid -,B). 

In CSIVAI) cumulaLive savings were US$ 3.186 at the opening of thle second 

cyc le. 

US$ 4./10.in [GAI the total amonnt saved at the end of the 1st cycle was 


Savings recvcling: This for'mula experimented with the Entente of Ngarida
 
savings
consisted of releasing a portion (30% than 50%) of the total 

The savings held back allowed the village banks Lo increase Lheir
 co IIected. 

cred itport'tfc0l io by fuindirig an add itional number' of people from the VB's
 

i ternal accoint..
 

In Ngarida, durifrig the 4th cvcle. 258 loans. of whicl 10/ went to woneri have
 
been pr'ovided f'oiri recycled say inTi.--TE T-IfTftilo-fTti-ecvc- ed ai rigs
 
wa ,T-1274 with aver'ag(e of-$ enieficia'ry.er5U.9
an fUdri p 


Fihe same expe'imerit has been implemerited in GAT at the end of Lheir 1st cycle
 

ir Apri1 1995.
 

42 loans have been provided with a total of US$ 2.325. About 16 loans went to
 

women. InCSIVAD US$ 1.893 have been distributed as recycled saving to
 

provide 90 of loans on which 36 went to women.
 

In Car'itas Thies, the initial savings have been used to provide loans at tle
 
All loans (50) went to women.
beginning of their first cycle. 


In the village of Dioly (member of the [ntente of Nganda) non VB members ar'e
 

able to deposit Lheir savings with the VB. In retur'n, at the end of the
 

cycle, the saver receives 50% of the interest earned on their' r'ecycled
 
formula iswell monitored by the management commiLttee
savi rigs. Up to now this 


of the VB.
 

change in the savings rate for' the VB's starting their, fourthl
There has been a 

cycle. One reason for the high drop-out rate has been the savings rate: 35%
 

was consideired by some member's as too high. Following a survey of members, it.
 

was decided to decr'ease the r'ate to 20% for those member's who are starting
 

their 4th cycle. New members must still maintain the 35% savings rate from
 

the first to the thir'd cycle.
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4.1.5 Rermbur'sement 

Beside the (ifficuLies with [GABI. all CRS/SN SED Counterparts Lake inLo 
cons1 deraLi on the deal to recover their credit at 100% without any 
difficulL. [he solIdarity groups have been a better kind of organi/aitio(i Lo 
help the member's ra nage very wel I the reimbursement of their loans. Several 
svsLems have been esnablisthed to face any kind of failure. For example some 
Soli iy) Gro)ups are co lectnq on monthly basis a small amount (0 cents) 
per member ds savirigs to r'epay back loans for those members inidifficult 
si triaLion su1(h as non pr'ofitable vestment sickness or death.. 

4.1.6. Interest 

Up to June 1995. the interest rate paid for external loans was 15% shared 
between the Counterpart (8%) and the VB (%. Since July 1995. EGAN discussed 
with its members to gain a higher interest rate on the external loans. he 
members approved the share, 10% for' EGAN. and 5% for" the VBs. The reason 
given were based on these aspects: 

-EGAN isreceiving less financial support from PVO/NGO and CRS. The Entente
 
insfacirg many costs. 

he VBs have tile possibility to earn much money through heir internal
 
accouLnt.
 

For example, the total interest earned by EGAN at the end of cycle 4 was 
US$1.113. while the VBs earned a global amount of $36,970 as net profit at tlhe 
end of cycle 4. In this amount are comprised interest earned from the 
external account (5%). interest earned from recycled savings (25%), interest 
earne(i from interrial account (7 to 10% per month). Total expenses durirg the 
cycle (such as tip to the management committee members, preparation of lunch 
durirg meetings, office supp]ies. transportation) have already been deducted 
(See appendix 5 A and 5 B)
 

For tie other countlerpart, the share of tile interest is always the same:
 

In EGAT. the Entente earned US$ 960 as interest at the end of the first cycle. 
US$ 840 went to the 6 VBs. 

In CSIVAD. they earned U!S$ 720 while US$ 630 went to the 6 VBs 
(See appendix 5 C) 

4.1.7. Internal Account : The internal account operates on the funds provided 
by the members' savings, and part of the interests generated by the external 
account. The savings and external account interest is lent out on a monthly 
basis. fhe interest earned from the monthly loans, when combined with tile 
savings an(i external account interest, serves to increase the value of tile 
interrm account. 

At EGAN. the total amount of US$ 45,300 had been collected by the 15 village
 
banks as interests gained by the internal account at the end of cycle 4.
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Ihdbeen 1te1(lFrom Lhli; amount, expenditures in the dal(mnL oif U5 H.330( (l(,(iI 
he Nlanidd banksleaving at net of $36970 to the proftL of the VBs 


demors t,rate(1 a great (lea 1 o dnvnamism with reqar(ts to the mdad(gment of t he 

interral accuntrl. (ne can note witli sat15fartl in that [he Inierest 1ssiie( 

from Lhe external account 1n q;Ystemat icalv 1rlveste(dI in the irlternal dCC(HUnt 

and yielding1 a profit, tie expenses are qenerdllv rela(19(Lut tile mea l 
if te (liostdlCe for clertalilorganli(d (lIlrlg the mnthly meeligs beause 

, tie cyc le to s111?members but. a1so d certa 1nin tl ingven1ao at. the er f 
to reward tihlll for tilei work.
members If tie ilariaeuleie t COulll ttLeesM 

Reduct ion of the Internial account rate inEGAN As menti onie(l in tile last QOM. 

EGAN', v illge banks rei nvested the total net profit of 880?./b (tA (iS$ 
17.605.5) tiey coll ected dur'ing[1 tle 3rd cycle iniLtheir internal acco nlt. 

iterest.
Foll owing the members' ei on, thefi rs-even hariks dec reased tile 

rate for the ilternal account. at the beginring of the 4th cycle. M e new 
tnten terates are 5 /M%/morL for Entente members and 10% /month for non 

terite members real ze amembers. This Change has been made to hellp the 
tleir" eSnlar(er profit from lbti by pay1ng less initerest. 

At [GA. the total amoult of US$ 2166 been collected by the 6 village banks 

as interes t gained by the internal accouti at the end of cycle 1. 

interest galined by the internal accounL at the end of theAt CSIVAD the tot al 
Ist cycle n UIS$ 1.603. lhe total expenses are US$ 752. Now the net profil,
 

for 6 village banks 4 U1S$ 852.
 

In the situat ion where Senegal managed mixed banks, itwas7. Gender : 
least 15% of the Lotal number of people of
decided in the Sequel Grant that at 

the VB will be composed women. In Liis perspective, corrective measures were 
the partners in order to reach this rate, and similarly to move
taken witih all 


tihe other hand.
towards the object e of 100% women own banks, on 


at the first
At Nganda. female membership of the banks progressed from 67% 


cycle t~o 85% at the beginning of cycle 5 (Since July 1994 all new banks are
 

100% woliern). 

At EGAT. female membershilp was 81% at the first cycle. Since tile beginning of 

tle second cycle it has been 90% (all new banks are 100%) 

decided since the beginning. that all the
For Car'itas Thies and CSIVAD. itwas 

banks will be 100% women. 

4.1.8. DrOl)-Ot At the end of the 3rd cycle of EGAN's program. 39 members
 

or 6.5% of the total membership dropped out. This situation isworrisome
 
left the
because the rate has increased over time. In the first cycle. 2.39% 


banks, and during tle second cycle tle rate increased to 3.66%.
 

During the third cycle. 39 people dropped out. However, of that number,
 

CRS,,SN was able to collect information on only nine people. CRS/SN was told
 

by the bank coordinators that the other 30 people had left because they moved
 

out of the village and therefore could not be reached to fill out the forms.
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Of the nine peowloe who filled the (Iop-out form. 2 left for' hod I th r'easons, 
moved out. ind four sai _ithat tireir l mited management ;apaci.v was the r(asuri 
and.or par iVf tie r'eason why they riesi(giecI. 

At. the end uf tie fotir ti cyc 1e the (Irop out. qgoes down f rom 39 to 4 . lihe new 
raCte ms now2 

InCSIVAD ) membeers have been dropped out of the program by the mamaqgemen 
commMittee members. he main r'easonis were non respect of the by laws. people 
movi rig to another vi1 llage etc ... 

I i IGAI . 23 aiembers ut which 13 men dropped out. II. is interest rig to imerui. iron 
that dlI [3 men hiave been replaced by women. lhis in turns have increased the 
gelie r rate. 

Globally from October 1994 to Jtjly 1995. 91 members dropped out from the VB 
program arm(l a I new members are women. 

4.2. SED Workshops
 

Bi rkelane workshop 

As mentioned above. CRS/SN organized a workshop at Birkelane November' 1 3 
with 17 partLicr pants r'epresenting all its SED counterparts. The main 
objectives of thrs workshop were as follows:
 

-To remind the participants of village bank methodology arid
 
principles

-To present the (locriments used in the MIS 
To explain the role and responsibi 1ities of solidarity 
groups 
To presenit and adapt the Village Bank Health Check List 
-To present arid discuss tile S[D action plan for the Sequel
 
Grant.
 

A report was prepared im December' and sent to SEDTU. 

In December 1992 CRS/SN designed for' the first time a questionnaire. At the 
opening of each vil lage bank, five people volunteered to cemplete the 
dquestionnaire g(iving their level of income, identification, etc. and to ad 
complete subseguent quest ionnaires at the end of each cycle. These data show 
the progress made and help tue individual to appreciate the increase in hher 
revenues. In analyzing tle information collected. CRS/SN noted weaknesses in 
the forms: hence the need to redesign them. Therefore as a result of 
Birkelane's workshop. inDecember 1994, CRS/SN designed the questionnaires it 
us-e-s -to track nrepresentative village Dank members over time tor the purposes­
of evaluat-ing tUe viI age bank program. Along with creating better 
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I(1 led mt
Fichc o roseritt i ( dent1 ty.L (fI (Is. pr ro (Xpe 1'1o 


by new members at, the beginnirig of tLie (yc le
 
of eac K(:1e 

F-die de suivi (follow up foirms) filled olt at, tiue oe(d 
.Fi Che (e ( i15s5I ((lr'op out. ftn s): f:I leI (lt. by the dh'ol) out 

membe I"5 

in dti : ac((-ourtThios works ol January interril 

Dii 'rig the November Vi I l1(1o Ba rik ((illferorice IriGliteli 1a . CRS piujoct ma riqer s 

BurL i id Iaso Serig I. and SlDI discu:ti(sed the ided of hav irl a 
from Bon in. Inite rra i Acc(ilit
ser'1es of t-111ree wo)rkl, ops aIddressing ,oiiimon areas of (;orice r'i: 

Ivolti tiofn. a result. CRSiSN (Ijri(hll(ctd an 
Management. MIS. and Vili age Bank As 

in TMies (/0 kIiis from Dakar) Jariljary 24t t.1 2/ti,
Internal Account, Workshop 
199. 

membei's and la riagemenLt1orty two peop Io relresent I[ri vI I Iage banks (as 

commi ttees) part ic Ipated . iIa(Idit ion there were 6 CRSiSN sta ff memeirs and 4 

from SF-PIJ C,S,/BF . CR /Berii l. anid CIRS/SNfaciIitator's 

thiis workshop was to strerigthen arid reinfor(e, Ltle
he objective of 

pa iiL pa'lt s techrni ,ji know]ledge arid praclic:es with regar'ds Lo management of 

iriterind I a(:co-it arid a1so to iein force so 1idarity among the VB iembers.
the 

this workshop were as fol lows:The mairis t:ol)]cs iscis sed (1' in 

-The six pii1(ip1iles ot Villa(le Barki g
 
The piirpose of the Irintorna I account (both f inaric ia1 arid
 

social )
 
Lerrl I accouit f inariced-How Lte iri is 


-The manigelnnt. of savings
 

d'awn from the workshop:Four' major corciusioris have been 

4.2. 1. So] i (jar'I v adi( part i (:i)ati on : it was poi rited out that benefi ci ari es 
ar'e the bank members.

of VB a(ti vi ties (specifically. Iriter'naI account loans) 
Assoc at ion ([ntente or, Gr'oupement) ainl those

themsel ves, .te members of the 
live ir i vi 1age with a vil 1age bank but (10 riot belong to t.hewho 

on. partc lndrit recommended that pi' or ity shouid be given to
Associ: at, Some , 

e r'ecommeri(led that iinter'na l ac(oUnt
non - bank members, wh Ii oter partticipan ts 

the r i sk arid riot the level of participation.loanss hold be (-entin(erit. upon 
Sol i(ar i Ly gi'oups were ons ider'ed necessatry to iiii nimi ze risk arid to encou'age 

investments were 'ecommended whenever' the
members ('aticipation. ComMUnity 

carn help to r'ealize that kind of investment (healLh care
interes t oairined 

centers etc. ..
 

on the need for
4.2.2. -inancial Responsibility: All par'ticipanits agreed 

Villagerespected and strictly applied.
tr'anspairency. The by-laws should be 

lending
bank members assumed the responsibility of fighting against money 


pr'actices.
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dcheved bet.ler1. . . (;oo(l (iorrnir Cd tiOil between in(einller" canbtl 1 tthr'(1lk 
tndertcanl(ri I[l of tihe by laws drd bet ter Vi llIage barnk rInar(igeint tr' inir1. 
ThIer'e is the ried for better' fol low up of the finar l(id elements of the 

I a(coulnt.s.irt alr 

.,2. . I lie n (NI for' -Ltr'on(. I i(1racv pr'ogram was (mnl)ld /i (1 t o dll LIhe 
[ldrf. I )ani [ . 

Ihie 11ri1 I(l(i I r'(Jill I he woik5 were'() 0( ttlr'oiu h 
plat 1[(r' (a(:icl (.1 nt(l'[r'p r't.. 

1n (Ir'lwrl t tLhe ? month action 

4.0 . Other' d(c iviLi n: 

Pa r't 1(:1lpat. 1n InI tihe '4or'ld Conference 

CRSSN plar'. i(:1paled in Lhe f irst. Inter'naLiona] Village Bankinq World 
Conferenrce,. ho(ld ilAnt, 1guia (Gunatridla) November' 12 to 19. 

The CRtSN SFD Pr'ogram Marnager had been elected as the SEEP African 

Coordi nator'. 

Vi sistof Lxpe'r.s fr'o1 Wnorld Bank 

A tean of two connul lans fr'o rn the Worl(d Bank, Anne Mar'ie CH[DZ[RO arid Doug 
SALOUM, al- viited EGAN" program in January. Dur'ing their visit, these 
consulltanls focused on the financial management of village banks. They 
established Adjusted Finianrial StaternenLs iike the Income Statenent and 
Ba lance Sheet.s. 

Vi sit. fiirni CARE 

A i -issionfrom CARL In ter'natironal conducted by Jennifer" ISERN fr'or the 
Regional Fechni(:al Advisory learn (CARE Togo) visited with two col leagues from 
CARL Mali and two from CARE logo. They spent 3 days with the Entente Staff. 
visited two viliage banks. and met with EGAN about their credit program. The 
mission also met with ACEP (the Kaolack Agency) before leaving Senegal. Their 

lLetter to CRS;SN reflect.s their good irl)'essions from t.his visit. 

Visit fr'Oii CRomlogo (111nd CRS/ ibabwe 

Koffi Ahanoge f r'Oili C:f Iogo and PeLer Mudungwe fr'orn CRS/Zimbabwe v isiLed 
CRS/Senegal1YD11 Prig ram fro'(n Apr'il 18 to 30. 1995. lhis resource sharing 
trip was (ni(d.i(ler1(,(I a -ucessful one by (-11u'two colleagues. The pur'pose of 
the tri p was t.o 1dar'e ,N for and basedCRSS 51 D experiences a better l)r'actice 
under'sLandigl gf poverl.y lendirg princil)]es and spec ifics with respect to 
CRS,/ logo s v* I lage banki nig prog r'arm and CRSiZi mbabwe's SED Progr'arn. 

Contacts wit, ILBOAI 

irOcLober" 1994. CRS' .SN made (:onLtacL with the West African Development Bank 
(BOAD ) ir I om arid subirLted t,he SED DIP to request for US$ 500.000. 

15 



Il e bl .... ,

A Iter' re(v I(,;W Irll Ihe W~'o(1 (10 Hll)(tI 1l,1111i a y L~....e ..... ,- .10, 

gI Pr 

0 , r(i- rcl inl the f I (Jwlill, (~eCl.Cepartm'.ifenl t hadI(lenl(,t. 
l,


[ labord lill )rU(eC , HI prntPLtt Pr'Op)o 

l a((Lo)'S , ilvIolvod
1C 	 illb 1 iRoleqe r(l(po)nI)( li & os 


akItirl(ling 	 10e0 ttl ll Ms Hf vi I I l tPr1 
df lIlq artivities L)y belrl(fiCidri(es
Hf ir hl(,i1
Imliemt1Ifr 10r1 i)iHe 

re ' Hf 11 ( a idi1v itCe theN i(i(if' SS.N'II-rt- 16 ,th Lhem dil Il,
Upor Ii Lt(o lKOfDit) l>() 

S I progrill.
s nffvis t fthe 'et, .df[)
BOAt) p'oj2ec tn (ieuiar't-merll. 


LW'/el I d 	(lonor
In Apr i l(J)6 H.tfite irnj(ct] nlIft 1 i"nf tOAI) (n(1 r11nf Hie rI wit 

Give l lh(if. etvisi thad Lo 
Iedf fll) rIflfen (' f Innitibd(:()Iild i ) l'0(lrramii.vlI 	

(lay wdl - (lvot.(d o tle11 IfenltOs nf 1o)i[),tb (oilai ad(
Ia w(o(AtN flhe fit I N <fiffI 	

Ilte se(:orl(i (lay. ,,"a llC't.I0 pr'050 	r1tlMlt' I'Yi l))'(J(ll'dlI(A,'Ngnrtdn 
wl Ii lietiLh oliVt' tlVe'V 1 W (f Ltle S(,1e(gal ilr'oqr'nIal part i(Ailnrily ltiSII)

(j ilv 
-d;-l4:A),4v1ile Ot loo hrto
comportern V Afi or lthe t P i e 

alsopiLr 1III) to S$.l 	 w
firianciallv to Whe SLUcred 

CRS andt le BOAI) projet-s
VratVe(f 	dringo a pllrt call Or1Ver'SnaLl r1hetweel 


,lin tHowever, n annuall]
Hie BOA[)_ _rojie(L of ficer men ti.s~_o .0ai_ ho
officer t J lyp~rovidledI1995. ais d W th a-L 11ll.refst.
fundl~s would( h~e 

poSS i liLy of
 
Wilhi redlart - Vo fltie fIillire of tle ored iV fti.(1, lhere may be a 

. lhe APLX orqdrznI, ol.clalllel irtLhirqlh 

the BOAl) pro, ect officer will send a correspondence Lo CRS/SN on al those
 

issues. It tiere iS <in alrecinerit, between both parties, GOAD will make the
 

funds avai lable by le eldI of October 995.
 

V. MANAGEMENT:
 

Proiect planirg andi management activities
 

IVmonth action Pln: A number of issues and questions were raised inthe SI) 

12 month action plan. 

5.1.1 MeLhodological Issues: 

Gender: In Lhe situation where Senegal managed mixed banks. iLwas
 

decided in the Sequel Grant that at least 75% of the total number of people ii
 

the VB will be composed of women. In this l)erspective, corrective measures
 

were taken with all the l)artners in order to reach this rate. and to move
 

Lowdrds 1Lie object.Live of 100% women owned banks.
 

at the first
At Nganda, female membership of Lhe banks progressed from 67% 
new banks are
 

cycle to 15% at the beginning of cycle 5 (Since July 1994 all 


100% women).
 

at Lhe first cycle. At the beginning of the
 At IGA-	 female membership was 81% 

secon( cycle it.is 90% (all new banks are 1O0%)
 



For Caritas Thies and CSIVAD itwas decided since the beginning that all the
 
banks will be 100% women.
 

-Literacy Program: A literacy program was implemented in December 94 
with CSIVAD. All VB beneficiaries are attending the literacy program. All 
the members' passbooks are already printed in local language (Woloff or 
Pulaar).' The VBHCL'has been translated into Woloff by the EGAN's literacy 
coordinator. The document will be experimented in this cycle and some 
adjustments will be made if necessary. 

A training of trainers workshop will be cunducted for two months (September 
1st 1995. to November 14. 1995).
 

Training of village bank members will start inNovember 1995 for EGAT and
 

Caritas Thies.
 

For CSIVAD and EGAN. literacy classes are functioning as mentioned before.
 

-rop Out: As indicated in tle SED analysis, although the drop-out rate
 
in Senegal vary from one cycle to another, it is relatively high. A number of
 
reasons have been identified including change in loan terms (i.e.. iontlly
 
reimbursement of loan),: death and theft of animals before tile end of the
 
cycle. moving away, and late payment penalties. However. at this stage and
 
with tile available information, CRS/SN cannot determine which are the most
 
common factors for dropping out and the degree to which they account for the
 
drop out.
 

Inlight of this situation. CRS/SN has designed a "Drop Out Questionnaire"
 
which is submitted ,to every bank member who drops out and determine the
 
causes, This form ispart of tile regular end of cycle procedure. CRS/SN is
 
collecting this information on a regular basis and will update tile information . 
every end ofcycle for each counterpart. Corrective measures have been taken 
to reduce the drop out'rate based on the information obtained from tile 
questionnaire., Tie first results recorded at the end of tile fourth cycle of 
EGAN's VBs seems to be better than before: 24 drop outs from 741 members
 
represents a rate of 3%. The drop out rate has decreased in comparison with 
the last cycle when it was 6%. 

-Use ofSavings: As mentioned above, this issue has started at the
 
beginning of the 5th cycle of EGAN: 15 bank accountslhave been opened. An 
agreement',has been signed with ACEP to provide the opportunity for the 
management committee members to monitor their amount of deposit. For each VB
 
two persons: (management commni ttee members) have, been elected to sign for 
deposit or withdrawal of funds.
 

5.1.2 Financial Issues
 

-*At the individual level, ,
 

-Effective interest rate: The effective interest rate for all the
 
1/7 members is 15%. However, one can:argue that the total 15% isnot supported by
 

Sthe mebers given that part of the 7% is reinvested through internal account
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i off set by the 
Over time the 15% cost of capital to the VB members

lending. 

internal aCcon t.interest the VB members earn on their 

LGAN decided to redihice the rierest.level. some Vs ofAt the interrala account 
the first, seven banks 

rate from 10% to 7%. Following the members' decision. 
rate for the interna account at LiI beginnin of he 

decreased Lhe interest 
are 5 7month for t-i LenLe members and 10%.monlih for 

4Li cycle. he new rates 
Ih i s( ange has t)eeil madle to he 1) the IrLentLe m mliellhrs

non-FritLerite meilbers, 
",, ? iqc''prof it from their bus-,ness hy dvinq le-s 1 ere-t.1 " a 

rate.
 
InCSIVAD. they sartled their internal accoulnt wi th a % interesl 

In EGAT and CariLas Thies the internal a:ccournt Lnterest rate isma trained at. 

10% per month. 

.Savins Rate: lhe savings rate varied by 35% to 20% in the IGABI 

Program. With other courterparts (EGAT. EGAN) they started wiLh a Savirgs 
the savings
rate of 35%. With regards to EGAN the general feeling is that if 

members could have difficulLies inpaying back
 rate inmairntairned at 35% .
their loarn and mak ing their savirgs. 

been made tihat the saving rate will be
For these reasons the (iecision has 
reduced to 20%, in the GAN program starting the 4th cycle for members who 

same
 
express the diesire. Members incycles I through 3 must save 35%. lhe 

ra.e
ifnecessary. Therefore the savingproce(dre will also be uised wiLi EGAT 
the Senegal program isa minimmi un of 20% and a maxilmuii of 35%.for' 


-ImpacLt oinindivi dual busirness: Tue impacL on the in(ividual tisiriess5
 

is twofold: 

If the interest r'ate is too high, it reduces the members profit. 

increase as
If the saving rate is too high, the drop out rate can the
 
facilitatenumber of cycles increase. However, a high saving rate can 


the growth of the internal account.
 

Level: Inthe financial analysis conducted in*AL the Community Bank 


the SED DIP a subsidy of tJS$ 32 was considered to cover office supplies for
 

every new bank for' new counterparts such as EGAT and Caritas/lThies and US$ 20
 

in the case of LGABI and [GAN:
 

meals for meetings
To this amount we should add bank recurrent costs such as 


and remuneration of the management committees. The analysis of bank costs can
 
from the monthly reports where tile expenses are r'egularly
be easily (ione 


recorded (see appendice 5 A. 5 B and 5 C)
 

: The village bank health check list (VBHCL) was started in theUse of VBHCL 

With new counterparts such as
EGAN program at the end of the third cycle. 

and CSIVAD the VBHCL has been used after 3 month operation as a midterm,
EGAl 
part of our management tool, will be used at the
evaluation. The VBHCL, as 


end of every cycle with each counterpart. The results are discussed in
 

the members and the exercise is very well appreciated. From
plenary with all 
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2. Counterpart file: 
Protocol e d'Accord agreement) 
Loan Contract for each cycle
Monthly report 
End for cycle report

Income and expenses statement per cycle 
Balance sheet per, cycle 
Analysis of VB data: 

,Sustainability 
SRepayment 
Self-sufficiency
 

,Drop out 
.Percentage of women
 
.Training days
 

3. CRS Program File 
Total savings
 
Total amount lent
 

repayment rate
 
percentage of women 
value of internal account 
sustainability rate 
self sufficiency rate 
average loan size
 

5.3. Project fund raising dnd marketing 

stated at the August 1994 Dakar Cluster meeting. was
The basic strategy. as 

that all approved CRS/SN projects would use CRS private monies the first year.
 

and replace tle private funding with external funds from the second to the 

last year of the project. In fact, in CRS/SN's 1995-1998 SPP, CRS/SN hoped to
 

raise $315,003 if successful in obtaining 100% external funding, and $157,501
 

if only 50% successful. 

Although a firm commitment has only been received from CEBEMO, CRS/SN isstill 

indiscussion with the West African Development Bank, Secours Catholi que 

Japanese Embassy, the PVOI/NGO Umbrella Project. Project funding
France. tile 

has been requested as follows: 

1996 AMOUNT TOTAL PROJECT AMOUNT
AGENCY PROJEC 


$ 56,900 $250,000
CEBEMO CSIVAD 

250.000
BOAD SED-DIP 216,735 


88.825 377,337
PVO-NGO EGAT 

40,000 120.000
SC/FRANCE SED-DIP 


$402,460 $997,337
TOTAL 


CRS/SN has also contacted Comite Catholique Contre la Faim et pour le
 

D~veloppement in France, who stated that they are interested incollaborating
 
other organizations in
with CRS/SN, Contact has also been made with several 


Africa and Europe. With the help of Domestic Outreach and SEDTU, CRS/SN
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dentified over' a dozen foundaLions and the proposals have been soritL I) eaCl 
one. Domes . c Outreach siubmittedi the pr'oposal ard iswa irlq to hear Iroi two 
foundations. CRS/SN ishopefu LIIthat one of these will provi(le supportL.. 

VI. FINANCIAL REPORT (See Appendix 2 A and 2 B)
 

VII. LESSONS LEARNED
 

7.1. LstimLaes of project costs, benefits and sustainability 

According Lo the SED-DIP the cash flow and sustainability study mentioned for 
all CRS/SN SEP counterparts that the level I and level II self sufficiency are 
reached starting the first cycle. This issue has been proved by Income and 
xpense Statement and Balance Sheets provided in appendices.
 

The level III self sufficiency is not yet reached because of several reasons: 

-Devaluation of CFA francs has increased the inflation rate up to 30 
(official rate). Since that time the inflation rate had not decreased. from 
26% itgoes up to 30%. 

-On the other hand, the interest rate has been maintained at the same
 
level of 15%
 

For more details see Financial Report, Income & Expense Statement for
 

Counterparts (See Appendices 4 A, 4 B. 4 C. 5 A. 5 B. 5 C).
 

7.2. Leadership development
 

EGAN
 

fie Board of Directors of the Entente of Nganda have were reelected in 
December 1994 during the General Assembly held by all the representatives of 
each village member of the Entente. Many decisions have been taken in terms 
of giving more transparency and more democracy in the management of all the 
activities. lhe Entente members also elected 6 women to the Board of 
Directors. Last year, only one woman was a member. 

The commnunication system is improved. There is at least a weekly phone call
 
between CRS and [GAN staff. They also provide on a monthly basis a report
 
(financial and narrative) of their program.
 

Dur'irig the APEX workshop in Kaolack. all tile Presidents or leaders of the 
Ententes and Counterparts were invited to think about the future of their 
program after "evolution". 
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EGAT 

Resources 

I even leaders. techn ical staff members. and an imatFr's from I(AI were t ra ined 
Apr i 1 24 to May 3. 19()95. I r'ml 

in adm ini st. rat lv(e arid f ianc i aI manalement f rom 
by ACA and the part I ipants, it. is c lear afterwardsthe evalunat ion fi lied out 

well (mgood plann in and attendance) and that the 
that the IrainIinq went 

mast ered( t)y padrt. KpanL S). 
were reached (1nn(1ile, tahtL wereobjectives 

been stVab l e(t at tLhe IneriLte level arl( is now 
A management system has 
opera t (a I. 

a(Iminrist ratie manageierm t of tihe comli t.tees arn(d nuit)
fra in ir n financial and 

the rernewal of theschedul ed for September 95 becaise of
committees has been 
EGAI prn('ee(I gs. 

for theincome gererating activities is projectedTramrinirg for launching 
of the pr'oject, that is begirinirng in October 1995. Ihe income

second year 
are to begin this time.generating activities due 

Group dynami cs 

for leaders, technical staff. and animators
ACA conducted a training session 

and responsibilitiesfrom [GAT This trairning enabled them to identify tasks 


and the al location of tasks and to establish a plan of action.
 

With the support of CRS. all EGAT technical staff members and animators have 
the end of plan ofstaff is evaluated at each

job descriptions and each of the 
action.
 

of the project, a study committee and
To ensure transparency in the management 
a financing com nittee have been established, and the roles and
 

of these committees have been established. In addition, a

responsibilities inst i tuted to includepurchase com i ttee and a reception comi ttee have been 

number
the maximum number of members in decision making and give the maximum 


access to project information.
 

Lirnkage 

enabled members andMeetings organized by CRS/Senegal during the year 1995 
CRS/SN counterparts. To

leaders to establish relationships with other 

consolidate these relationships [GAT has received visits from a team from
 

Caritas lhies and from EGAN.
 

The Entente of foubacouta will participate in a network of village 
a training center
associations coordinated by Caritas Kaolack which runs 


in the loUNbacouta zone. 
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A meeting was held recentlv by the head of Ngandd di ,ir c; aid the Rural 
(tSAID rpq(( r(mero ).Extension service lo review and approve the [iAT project 

lhis enTabled the Entente t) make it self bettocr known by the local elected 
_lficid. , the d(iniristratioln and the villagIe asc iatilons In the /uiie. 

asAn acti1on1 plan has been drawn arid the working group has Iomeet. as son 

possible to (is(:iss several Iteiis. 

CARITAS/THIES: txchaige visit.s were organized during last June 1995 in 
Nganda. the level of knowledge in VB management isbei, g increased through 
their Part icripat ion to the STe workshop, field trips, an(I monitoriig visit~s 
provi(e(d by CRS, SN. 

/. 3. Inrnova t i ( r 

Increase ol Savings Recycling Rate: Starting at the fiffth cycle of their 
program, the Entente of Nganda. withi the apliroval of CRSiSN. used 75, of the 
total savings to provide loans to the Entente members. Following the 
evaliat ion of le second operat ion of savings recycled (end of cy(le 4), 
CRS,.SN recoiierided to EGAN to be more prudent in the way of providing tLhese 

oaris. At the end it was dec(d(ed that the savirgs for the 9 first banks will 
be lent out. for non bank members based upon the fol lowing rutles: 

Use of init ial saviigs t1o start the internal account of the VBs: ITlis 
operation start.s in Marcl 1995 (uring thtie opening of the h VBs of Caritas 
Ehies. lhis experiment have been well appreciated by all the co nterparts. 
Since lhat: moment., i. becomes a ruille for all new banks opened. 

Reserve fund: It has been decided for each VB t~o provide reserve fund 
represeriting 2% of its g Iobal loan amount per cycle. This reserve find will 
be withdrawri from the ret profit of each VBs and saved in a bank account, 
Thi - in July with 15 VBs and ofoperation started the of EGAN the 6 VBs 
CSIVAD. 

All the EGAN's 15 VBs opened their (leposit account in ACEP's agency of 
Kaffrine. They wi]l get an annual interest of 4%. CSIVAD members will deposit 
their savings in the Caisse PopUlaire's agency in Bagadadji. The interest 
rate is 4,5% per year. 

7.4. Policy Implications 

CRS/SN SED Policies 

7.4.1. VILLAGE BANKING 

* Bank Membership
 

Policy:
 

Vi llage bank (VB) members must be part of an existing structure at the village
 
level i.e.., the VB or a larger village organization. The VB will operate
 
through a coordinating structure. These may include organizations such as
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local NGOs.
farmers' unions, tLhe CarLtas Diocesan offices oi' 

Rationale:
 
This coordinatingcoordinating structure.CRS!SN is obliged to work through a It is . 

structure should have a pre-existing relationship with the villagers. 
an indicator of tie
 

felt that these pre-existing relationships serve as 


borrowers* coli tmnerit. 

* Gender 

Policy:
 
Each


All village banks opened after November 1994 will be 100 percent women. 
woman that resigns from a bank will be replaced by a woman. To replace a man ­

who resigns. priority will first be given to a woman. then-a man.
 

Rationale:
 

The impact of increased income controlled by women generally has a greater 

positive impact on the household. As documented by numerous studies, women 
invest in education andwill use the additional income to supply more food. 

reinvest in their business. Inaddition, women as ahealth. as well as 
or lower income level.category of peopleiwlether at the upper income 

men at similar levels. Therefore by targetinggenerally have less. income than 
those who tend to be the most impoverishedpoor women. CRS/SN~is focusing on 

among the pcorest 'of the poor. 

* Bank Size 

Policy:
 

Initial size for a village bank opening its first cycle can range from 35 to a
 
After the first cycle, the maximum bank membership.
maximum of 50 members. 


depending on the management capacity of the VB's management committee is60.
 

While tie number of members ina VB can vary. the total number of the partner
 
the total amount of the loan
organization's village

lbank members as well as 

fund. cannot exceed the totals agreed upon with CRS.
 

Rationale:
 

A membership of 50 was considered a manageable number of people given tle
 

limited skills of the village bank management committee (low literacy. 
limited
 

However. experience has shown that it is
understanding of finances. etc.). 

sometimes 'difficult to start a bank with 50 members. while insome villages
 

The 35 to 50 range provides
tire demand for membership isver'y strong. 
time. or,a bankflexibility. A bank can start with less than 50 and grow over 

can be started to cover two neighboring villages.
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* Membership Selection 

Policy:
 

The village bank membership process isone of self-selection. Individuals
 
No onemust decide for' themselves whether they want to join the village bank. 

can be coerced into becoming a village bank member. 

Rationale: 

Members who are forced into becoming village bank members will lack tile 
(see attached annex on
commitment and motivation needed for the bank's success 


tile membership process within the Entente).
 

* Use of Members' Savings 

Policy:
 

The end of cycle savings will be used for two purposes:
 

a) Collateral: Fifty percent of tile cumulative savings will be used as
 
collateral for the external loan fund provided by CRS. Th ismoney will be
 
deposited in a joint certificate of deposit. to which CRS/SN isa signatory.
 
to earn interest.
 

b) Additional loan capital: A maximum of 50 percent of the total savings will 
be left with the individual village bank based on the needs and their 
management capacity to lend to members of the village banks, and to non­
village bank members who are members of the larger parent organization. Each
 
village bank will decide whether" to lend to non-members of tile parent 
organization. Ifthe village bank is unable to lend tle entire amount, the 
village bank will open its own CD inwhich to deposit the money. 

Rationale:
 

a) Part of tile savings is used as collateral due tothe history of default on 
credit inSenegal. 

b) Lending out some of the savings will contribute to tle financial viability 
of the internal account by generating additional income.
 

* Control of the Internal Account 

Policy:
 

Tlhe internal account iscontrolled by the village bank, despite the 50% of
 
savings beirng used as collateral. The village bank management committee and 
members are responsible for' managing these funds, including monitoring the 
loans, analyzing income and expenses, and tracking the overall growth of the
 
internal account.
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Rationale:
 

The internal account funds are tie property of the village bank members hence
 
Control of tile internal account will contribute to the

their control of it. skill in financial management.management conittees 

* Solidarity Groups 

Policy:
 
to 10
 

Each village bank will establish within tle bank solidarity groups of 
6 


members.
 

Rationale:
 

The solidarity group exists to reinforce members' 
commitment to and
 

smaller and more manageable
Itprovides a
responsibility for each other. become strongersolidarity can
environment within which personal rapport and 

a more 
and more tangible: members can also discuss and resolve problems on 


intimate level. Tie solidarity circle remains small, and, incase of
 
not be initially penalized. Furthermore.


problems, tihe whole bank will 

solidarity groups facilitate the management of tihe banks.
 

* Default 

Policy:
 
In
 

CRS/SN requires 100% reimbursement of tle loan fund supplied 
by CRS/SN. 


case of default. CRS/SN will suspend tie provision of loan funds to the VB
 

until the loan has been repaid.
 

Rationale:
 

Itisthe responsibility of the members of tile individual solidarity groups to
 
Ifan entire solidarity
that all their members repay their loans.
ensure 


group does not repay. itisthe responsibility of the other solidarity groups
 
within each bank to ensure that CRS/SN isrepaid 100% of the loan fund,
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Within the Ententes the membersnip prnces s ' as I)lolows: 

-A few irdividualIs from a village decide to ,joir together Lo irit 1aLe 

activities in their village. 

A series uf meet]ngs are held LI explain the rationale for laving a village 
group. 

-Ayearly coritr1but t11 is fi xed as well as prices of membership cards. 

-Flaborat.ion of internal regnulat]ons. 

As sens iit.a crtr1nc'eases, more members jo n tLhe gr'oup. 

-The leaders contact other associations (which have more experience) arid learn 
about fund raising. 

lhey start to make contact with donors, 

-A few activities get funded (i.e. a well, gardenring, or cattle fattenirg) 

-More member's jOlin tihe associatlon. 

-Ihe neighborirg villages are in formed and are tempted by the physi(al 
real izatLion. 

-hey start the same process in their villages and this continues Lo other 
vl 1 ages. 

[ihen several villages join together to create one committee, and so on. Lip to 

a few committees. 

-After a few committees are created they join together to create an Entente. 

-Riles and regulations are elaborated. 

-ember.hip: all people involved in the entire process are considered Entente 
ue rJ r" ;l. 

1in the Entente developmert program there are collective activities (wells) as 
well as individual activities (credit). 

-Within the EritenLe, members are responsible for certain duties. 

In order for the EntenLe to get its program going it creates a series of 
moLivatioris along with penalties.
 

-Members who ful fill their engagement can benefit from profitable activities
 
such as a loan,
 

-The Ententes believe tlat there is solidarity between members that were part 
of the entire process. 
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NARRATIVE OF THE PERFORMANCE INDICATORS
 

A. LEVEL OF PARTICIPATION : Since the Caritas/Thies project has
 

started, CRS/SN program currently has four partners : EGAN, EGAT,
 

CSIVAD and Caritas/Thies. The total number of banks is 48
 
are women.
providing loans to 2,397 borrowers, of which 92% 


Given the fact that in the cumulative we have included the
 

Entente of Birkelane (EGABI) which represents 26 baiks and 1081
 

borrowers, the cumulative figures are as follows : 5 local NGOs,
 
74 banks and 3,773 clients (on which 295 	drop out). Although at
 

on hold, CRS/SN still
this stage, EGABI's program has been put 

keeps the members savings in a joined account. The percentage of
 

female is increasing since the decision of opening only 100%
 

women banks.
 

B. CREDIT : The total borrowers (2,397) of our four current
 

partners have received US$181,612 from October 1994 to July 1995,
 

that is an average loan size equal to US$76 per borrowers.
 

With regard to the cumulative, CRS/SN financed US$970,642 for the
 
This amount
credit component between March 1990 and July 1.995. 

period.
represents a total of 9,530 loans given during that 


All 2,397 clients have saved US$44,918, as of July
c. SAVINGS 

31st, 1995, that is an average of US$19 per saver. If one takes
 

into account the savings of EGABI's 1081 members that amount
 

increases to a total of US$88,625 that is an average of US$23.
 

D. EXPENDITURES : This situation is covering the period from
 

October 1994 to July 1995.
 

E. TRAINING During this periode, 17 days of training were
 
-F which 48 were bank members, 3 local
provided to 52 people 


counterpart staff mewne- , and 1 CRS/Staff. Hundred percent of
 
Since the
the borrowers who recei":c training are women. 


beginning of the cred>1t p-ogram, 171 days of training were
 
o. 265 bank members, 55 local counterpart
provided to a total 


staff members and 9 members of CRS/SN's staff.
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Appendix 4 A
 

Income and Expense Statement-EGAN
5.3 ­
(End of Cycle 4)
 

MICORENTERPRISE LENDING, INC.
 

Expenses
Income 


Credit Program
Income from 

Expenses
Loan Fund 


$ 846
26 	Salaries
17 	Interest on $7,113 

Loans
 

27 	Rent
$ 	 200
18 	Sale of 

Pass Book
 

28 	Utilities
19 	Interest 

from Funds
 
in Bank
 

29 	Office Supplies $ 20

20 Total $7,313 


Income from
 
Loan Fund
 

30 	Transportation $ 132
 

31 Depreciation $ 115
 
(& maintenance)
 

32 	Other Operating $ 80
 
Expenses(Meals)
 

33 	Total Credit $1,193
 
Program Expense
 

45 	TOTAL EXPENSES $1,193

25 	TOTAL $7,313 


INCOME
 

46 	Gain(loss)for $6,120
 

period
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Income and Expense Statement-EGAT
 5.3 ­
(End of Cycle 1)
 

MICORENTERPRISE LENDING,INC.
 

Expenses

In come 


Credit Program
 
Income from 
 Expenses

Loan Fund 


$ 405
26 	Salaries 
on $ 96017 Interest 

Loans
 

27 Rent
$ 	 300
18 Fees on 

Loans
 

28 Utilities
 
19 	Interest 


from Funds
 
in Bank
 

$ 20
29 	Office Supplies
$1,260
20 	Total 

Income from
 
Loan Fund
 

$ 	134
30 	Transportation 


$ 	 144
31 Depreciation 

(& maintenance)
 

$ 80
32 	Other Operating 

Expenses(Meals)
 

$ 	 783
33 	Total Credit 


Program Expense
 

$ 	783
45 	TOTAL EXPENSES
$1,260
25 TOTAL 

INCOME
 

$ 	477
46 	Gain(loss)for 

period
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Income and Expense Statement-CSIVAD
5.3 	­
(End of Cycle 1)
 

MICORENTERPRISE LENDING, INC.
 

Expenses
Income 

Credit Program
Income from 

Expenses
Loan Fund 


$660
26 	Salaries
on $ 71917 	Interest 

Loans
 

27 	Rent
300
18 	Sale of $ 

Pass Book
 

28 	Utilities
19 	Interest 

from Funds
 
in Bank
 

29 	Office Supplies $ 10

20 	Total $1,019 


Income from
 
Loan Fund
 

$ 67
30 	Transportation 


$ 72
31 Depreciation 

(& maintenance)
 

32 	Other Operating $ 40
 

Expenses(Meals)
 

33 	Total Credit $849
 
Program Expense
 

45 	TOTAL EXPENSES $849
25 	TOTAL $1,019 

INCOME
 

46 	Gain(loss)for $170
 
period
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B. ACTUAL EXPENDITURES AND BUDGET COMPARISON: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995. GENERATE BUDGET COMPARISON REPORT BY PROGR.M ACTIV1A4'>,.
PROJECTED EXPENDITURES AND BUDGET COMPARISON. AUGUST 1, 1995 THROUGH OCTOBER 15, 1995 

CRS COST SHARE ACTUAL EXPENDITURES: SEPTEMBER 30, 1994 PROJECTED EXPENDITURES: AUGUST 1, 1995 THROUGH
 
THROUCH JULY 31, 1995 OCTOBER 15, 1995 AT DIP Exchange Rate 

PROGRAM 
US$ 

EXPENDED LOCAL 
*US$+L/C 

TOTAL BUDGET 2 US$ 
LOCAL 
CURRENCY TOTArL bUDGE 

RANT BUDGET ACTIVITY 1 (See IIIA CURRENCY EXPENSES BALANCE BUDGET PROJECTED PROJECTED PROJECTED SALANC 
NE ITEMS CODES BUDGET (USSs) Above) EXPENSES (in US$) US$ (US$) EXPENDI EXPENDI- EXPENSES US$ 

TURES TURES 

Program 
ements 

Salaries/ 
Fringes 51 ..... 

Travel 52 1,100.00 0 101,200 897.60 100.00 60,000 12Q_00 (20.00 

Subproj act 
Funding 

Salaries 53 

Training/ 
Workshops/ 
ration 53 1,999.25 0 1,374,381 (749.51) 181.75 .­0,496 86U.-)S !679.24) 

Ciedit 53 4,207.50 0 31,104,940 (58,002.38) 382.50 7,250,000 14,500.00 (14,117. 
Fund 

On-Going 
nitoring 

;onsultant/ 
taff -
Salaries 54 

;onsultant 
taff­
rravel 55 

%udit/ 
jaluations 56 ..... 

Procurement 57 25,176.25 1,865,00 21,446.25 2,288.75 27,465.00 17,465.00 (25,176.2 

TOTAL CRS _____32,483.00 
OA RS,80, 

j _____34,445,521 
,2 ± I , .)(36,408.04) 25.2,953.00 __7,4__5.0_27,465.00 J7,740,496 39,915.991L39,915.9 (36,992.91 (6,9 
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PROGRAMMATIC SECTION
 

I. Background to Grant and Project Context
 

CRS/El Salvador Organizational Purpose, Approach and Special
1. 

Capability; Problem and Needs
 

in 1943 as the overseas relief
 
Catholic Relief Services, founded 


and development arm of the US Catholic Conference, has a 
miss ion to
 

the world, and particularly to benefit

further social 3ustice in 


Active in El Salvador since 1960, CRS does not implement
the poor. 

level; instead it is committed 
progrnms at the grassroots to
 

strengthening local counterparts.
 

Managed Credit: CRS/El Salvador Small

This pro3ect, Community 

Enterprise Development Sequel Matching Grant, is being implemented
 

a lasting peace following twelve
 a country striving to create
in 
key component in the strategy of
 

years of civil war. A 

reconciliation and reconstruction of El Salvador is the 

development
 

of economic and civil security for the country's poor majority.
 

have created a
 
Reconstruction efforts following the civil war 


unique situation of enhanced foreign aid flows to El Salvador. It
 

is recognized by CRS/El Salvador and the local NGO community that
 
to build


this advantage is temporary and that it is urgent 

to ensure middle
sustainable financial and organizational systems 


and long term viability. This represents a challenge to the local
 
nave earned local legitimacy, but
NGOs who are multi-purposed and 


who have not yet worked with cost-recovery models and whose long
 

range planning experience is limited.
 

a

In El Salvador and the Central American region there has been 


rich experience with community managed credit and savings services
 
sector. CRS/El Salvador has


targeted to the microenterprise 

grants contracts administer credit and


received several anA to 

the four These


micro-enterprise services over last years. 


experiences have been valuable in defining and testing a model of
 

village banking.
 

reasons, CRS is uniquely positioned to effectively
For a number of 

poverty lending programs in El Salvador. Because of a
 

manage 

during the war, CRS/El Salvador has the


continued CRS presence 

confidence of populations within ex-conflictive zones where 

project
 
organizations
activities are concentrated, v4hich other 


do not have. Also unlike other

administering credit programs 


commitment to the

organizations, CRS/El Salvador has a 

in
local agencies as a project goal
institutional development of 

its poverty lending aztivities. CRS/El Salvador firmly believes
 

counterparts administering credit

that the increased capacity of 

programs is essential to program sustainability.
 

prestige among local agencies, CRS/El Salvador has
In addition to 

also established a number of excellent coordinating relationships
 The highly
with American and European agencies working in credit. 




a main reason behind the
 
trained CRS/EI Salvador staff are also 


success of CRS/El Salvador's credit projects.
 

Salvador to implement a uniform
This project is assisting CRS/El 

of credit services to 7,500


model of cost-effective delivery 
microentrepreneurs and their families living in the 

ex-conflictive 

zones of El Salvador. 

CRS/El Salvador faces four challenges with implementing a large­

scale poverty lending project: improving village banking methods 

and impact in El Salvador; working with NGO partners that have 

credit management and financial

little experience with program 


an NGO apex institution for poverty

sustainability; building 

lending; and merging various funds and consolidating the management
 

of several credit projects into one CRS/El Salvador poverty 
lending
 

program.
 

Village Bank Experience in El Salvador:
 

The experience gained by CRS/El Salvador in the implementation of
 

pilot village banks, cnd lessons learned from other village 
banking
 

country, have identified the following as
 
practitioners in the 

areas for adaptation to the traditional village banking model:
 

terms of four months with weekly payments of
 
- loan 

savings can sometimes be too
principal, interest, and 

their
 a 'ime to allow borrowers to maximize
shcrt 


investment, particularly if combining working capital 
use
 

with the purchase of small fixed assets;
 
l.oan demand can stagnate at a low level of investment for
-
many borrowers;
 

- access to slightly higher levels of credit for some bank 

members than those projected in the standard model may 
be 

necessary; 
- democratic rotation of leadership within the banks can be 

slow, especially if training is narrowly focused on the 

initial credit committee membership; 
- need for small amounts of credit for male 

microentrepreneurs for working capital;
 
- difficulty in quantitatively demonstrating impact at the 

beneficiary level. 

In response to these lessons learned, CRS/El Salvador 
has developed
 

model (see Attachment A),
an expanded community banking 
well
 

incorporating both a slightly modified traditional 
option as 


an accelerated option for more established microentrepreneurs.
as 

on poor women, some men


focus continue to be
While the will 

In
 

microentrepreneurs will participate in the community banks. 

training


addition to these modifications, focus will be placed 
on 


the bank members in basic business practices, including a large
 

percentage of whom are non-literate microentrepreneurs, 
resulting
 

profitability for microenterprises and therefore

in increased 


This will also result in stimulated loan
 increased family income. 


2
 



demand.
 

Training in the mechanics of community banking will include the
 
entire membership, which will be encouraged to rotate its
 
leadership positions. Last, a socio-economic impact survey will be
 
conducted at the community bank level, and will be repeated 
periodically with a sample of the membership, to measure impact 
over time. 

NGOs in the Post-Civil War Period:
 

While the ten participating NGOs have local legitimacy in the areas
 
where they work, and some have been in existence for some time,
 
most have limited experience with sustainable credit and savings
 
programs. They are multi-sectoral organizations which were set up
 
during the conflict to support health, literacy, agriculture,
 
infrastructure, human rights, and other initiatives that responded
 
to the specific needs of the beneficiary population. Credit is a
 
new service for these NGOs, thus they have limited experience with
 
cost-recovery development models.
 

Refining operations to ensure that the credit programs reach
 
sustainability at different levels to cover their own costs is the
 
first major goal of the institutional development process. This
 
will entail developing technical and tactical expertise in
 
community banking at the project manager and promoter level;
 
developing the strategic management capacity at the executive and
 
board levels; and making a fit between credit and their other
 
services and activities that is financially rational and that
 
increases the self-sufficiency and financial autonomy of the
 
organization overall.
 

Building an NGO Apex Institution for Poverty Lending:
 

In order to build toward long term sustainability, the local NGO
 
community active in poverty lending activities needs to work
 
together to take advantage of economies of scale and to increase
 
its political and financial leverage. CRS/El Salvador will support
 
the local NGOs in the development of an apex institution with the
 
capacity to jointly leverage funds, implement training activities,
 
and participate in local and national policy discussion.
 

2. Resources Available to Meet Above Needs
 

Consolidation of CRS/El Salvador Poverty Lending Program:
 

Since the end of the civil war, CRS/El Salvador has mobilized
 
resources for poverty lending activities from three external
 
sources in addition to its own internal funds. CRS/El Salvador
 
obtained $960,000 from the National Reconstruction Secretariat in
 
1993-1994, and acquired an additional $600,000 for 1994-1995
 
(original estimates cited that CRS/EI Salvador would acquire
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$1,121,650 during 1994-1995). From an Operational Program Grant
 

project value of $1,313,000, the local AID
 
(OPG) with a total 


to CRS/El Salvador for credit
 
mission contributed $1,000,000 


was marked for village banking costs.
 programs, of which $348,000 

funds are used for an agricultural


The 	remainder of these 

to the OPG, CRS/SV received
fund. As a precursor
revolving loan 


years to manage a pilot project in Caritas

$165,000 over three 

Santa Ana, of which the last disbursement was made during this
 

- September 30, 1995). Finally,
reporting period (October 1, 1994 

$750,000 in Sequel Matching Grant funds are available 

over 5 years;
 

of this $350,000 is contributed by AID/PVC/Washington, 
and $400,000
 

by CRS.
 

focused community
the 	four funding sources into a

Consolidating 


financial management
with unified program and
banking program 

A key component of
 

remains the current challenge of the project. 
 skills
further strengthen the technical of
 
this 	project is to 


the mechanics of
 
CRS/El Salvador poverty lending staff related 

to 


program management, institutional
 
community banking, credit 


the 	NGO and bank level, and apex

development and training at 


formation.
 

II. 	Project Methodology
 

1. 	 Project goal, purpose, objectives, approach, methodology,
 

strategy
 

The overall goal of the Community Managed Credit: CRS/El Salvador
 
to
 

Enterprise Development Sequel Matching Grant project 
is 


Small 

increase the income generated by 7,500 microentrepreneurs 

and their
 

families living in the ex-conflictive zones of El 
Salvador through
 

the creation of a self-sustaining poverty lending infrastructure
 

among 10 Salvadoran NGOs.
 

The 	project contains five objectives which will allow CRS/El
 
They 	are the following:
Salvador to achieve the project goal. 


Develop, implement, and monitor a consolidated poverty 
lending


1. 

system utilizing an expanded community bank model in 

300 banks
 

resulting in increased beneficiary

serving 7,500 members, 

income of 20 percent annually.
 

a replicable system for
 
2. 	 Develop, implement, and monitor 


accounting and financial management and for measuring 
socio­

economic impact.
 

and 	monitor a comprehensive training

3. 	 Develop, implement, 


program for NGO managers, promoters, and community 
bankers.
 

Strengthen the institutional capacity of 10 participating 
NGOs
 

4. 

to 	 manage credit programs and cover costs to reach
 

Strengthen the institutional capacity of
 
sustainability. 
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CRS/El Salvador poverty lending staff.
 

5. 	 Promote the creation of an apex institution through which NGOs
 
can leverage capital and coordinate training and planning
 
activities.
 

Key to the success of this project is the institutional development
 
of ten local counterparts implementing 300 community banks,
 
culminating in the development of an apex institution through which
 
the NGOs w:LlI have the capacity to jointly leverage funds,
 
implement training activities, and participate in local and
 
national policy discussion.
 

Direct beneficiaries of project activity are 7,500
 
microentrepreneurs who are typically the sole source of income for
 
their families. The majority of project participants are self­
employed women with no fixed assets, who earn less than the minimum
 
wage, live in houses without electricity, running water or sewage
 
disposal and have less than three years of education.
 

The participating NGOs are multi-sectoral institutions, well­
established in the regions of the country where they work, but new
 
to sustainable credit and savings programs. Many have originated
 
in response to needs generated by the civil war and have a broad
 
mandate to their constituents. Their work is largely resource
 
driven; the availability of funds for specific projects directs the
 
organizations into specific sectoral areas.
 

CRS/El Salvador has chosen these organizations because of their
 
experience and dedication to populations throughout the country,
 
especially in the former conflictive zones. Although they are at
 
differing stages of institutional development, all share the goal
 
of effectively implementing the CRS/El Salvador community bank
 
model in order to develop sustainable credit programs to serve
 
their members.
 

Key inputs of the project consist of funds from four sources; 1)
 
$960,000 from the National Reconstruction Program for 1993-1994,
 
and $600,000 in 1994-1995; 2) $348,000 for two years from the local
 
AID mission for village banking activities (these funds originate
 
from an Operational Program Grant with a total project value of
 
$1,313,000); 3) $165,000 over three years for a pilot project in
 
Caritas Santa Ana; 4) $750,000 through the Matching Grant funded by
 
AID/PVC/Washington; $350,000 contribution by AID and $400,000 by
 
CRS.
 

Expected outputs from this project include the following:
 

1. 	 A poverty lending system consisting of: a) consolidated CRS/El
 
Salvador credit program and systems; b) expansion of portfolio
 
of 7500+ borrowers with annual income increase of 20% of
 
external account; c) 300 community banks.
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Replicable systems of financial management and 
socio-economic
 

2. 

impact monitoring.
 

program for NGO managers, field
 
3. 	 A comprehensive training 


staff, and Village Bank participants.
 
i0 participating NGOs
 Strengthened institutional capacity of
4. 


and cover costs to reach
credit programs
to manage 
 of CRSi'E1Institutional strengtheningsustainability. 


Salvador.
 
institution.
5. 	 An established apex 


objective for the Seque Matchn-;

Although not a specific goal or 


of the 7RS/EI Salvador poverty
Grant prrject, the consolidation 

focus the majority
Salvadcr to

lending program has allowed ?RSE] 

Female benefi:i-res
of its credit activitie3 on women. 	 are 

Grant projecttargetet.: by the Operational Programspecif-cal.y 
' cf CRS mother-child health 

where '2o womon, ex --participats 
banks. The Microenterprise

project, aie participatingin village 
as a 	goal to provide


National Reconstruct iC
n SED project also has 


2,640 programmed beneficiaries.
credit to 60% of the project's 

83% 	 of the project
the 	 second year of implementation,During 


beneficiaries were women.
 

Comparison of Actual Accomplishments to Activities Proposed
2. 
 -
- Period of October 1, 1994 

(For Project in General 

September 30, 1995)
 

General activities planned and accomplishments 
for the second year
 

of project activity include:
 

1. 	 Activity Planned:
 
Complete creation of Phase Two banks.
 

Accomplishment.:
 
banks formed with Sequel Matching Grant
 Phase Two banks are 


reporting
new clients. During this
funding, serving 1,000 

resources to
Salvador has maximized current
period, CRS/El 


activity and has not disbursed Sequel

finance present bank 


CRS/SV presently supports 455
 Matching Grant credit to banks. 

banks with current funding resources, surpassing 

the 300 bank
 

goal in the Detailed Implementation Plan (DIP) for this
 

project. Sequel Matching Grant funds will be used to continue
 

financing and consolidate these banks over the 
next reporting
 

period.
 

2. 	 ActivityPlanned:
 
and Socio-economic impact systems, and
 

Review, revise FIMS 

reports generated.
 

Accomplishment:
 
As mentioned in previous reports, FIMS system 

development has
 

proven to be more time-consuming than proposed in the DIP
 
the 	system was


Over the past reporting period,
text. 
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completed and installed in 13 counterpart offices, and
 
counterpart staff were trained in system management.
 
Counterparts are now tasked to enter current data into the
 
FIMS in order to generate system reports. As of the writing
 
of this report, one counterpart has the capacity to generate
 
accurate FIMS reports. Refining the FIMS will be a major
 
activity of the next reporting period.
 

A SOCiO-ecoIomIc impact survey was developed, tested and
 
conducted among 300 clients during this reporting period. The
 
final report of the survey has been distributed among national
 
and international coordinating agencies and SEDMG
 
counterparts. A workshop to discuss findings and possible
 
revisions to the upcoming survey was held in July among CRS
 
staff.
 

3. 	 Activity Planned:
 
Continue training activities at all levels. Includes workshop
 
on Portfolio Management for Sustainability.
 

Accomplishment: 
Training at the beneficiary, counterpart and CRS levels has 
continued during this reporting period. Clients have been 
trained in three modules of Basic Business Management (BBM) 
training [formerly Popular Economic Education (PEE)] and will 
receive training in the fourth module during August and 
September. 

Counterpart staff have attended CRS/SV-sponsored workshops on
 
aspects of program methodology and adult education. In
 
addition, counterpart staff have been provided with continued
 
technical assistance on overall program operation.
 

CRS/El Salvador poverty lending staff members have attended
 
trainings on financial administration, sub-sectoral analysis,
 
information system management and program sustainability over
 
the past project year. Information and materials gained from
 
these traiiing sessions have been shared among project staff
 
and counterparts.
 

Between July 25 - 28, CRS/El Salvador hosted a training 
session on Portfolio Management and Sustainability. 
Representatives from 12 counterparts, as well as AID/El 
Salvador and a European Union Microenterprise project attended 
the four-day workshop which covered topics such as financial 
administration, financial and programmatic sustainability, 
savings mobilization and management, and delinquency. 

4. 	 Activity Planned:
 

Research and pursue leveraging of new capital.
 

Accomplishment:
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CRS/El Salvador developed and presented a proposal to the AID
 

Global Bureau in Washington D.C. for PRIME funding to
 

complement current Sequel Matching Grant activities and expand
 
to 15,000 clients. The
provision of credit and training 


proposal was not approved for funding.
 

Locally, CRS/El Salvador begun coordination with the European 

Union Microenteiprise project, FOMMI. FOMMI and CRS/El 

Salvador are currently negotiating an agreement to coordinate 
Infut.ire disbursements of capital to common counterparts. 


the case of scarcity of CRS credit, the possibility exists 

that FOMMT coull provide CRS or counterparts with loans to 
CRS/'SV and FOMMI will negotiatecomplement portfolio growth. 


the terms of this agreement during the next reporting period.
 

5. 	 Aqtivity Planned:
 
Strengthen apex institution, coordination of activities.
 

Accomplishment:
 
Members of 9 NGOs continued monthly coordination meetings over
 

the 	past reporting period. For the first half of the
 

reporting period, CRS developed meeting agendas and
 
of this
facilitated meetings. During the second half 


reporting period, NGO representatives assumed this role. NGO
 

members are currently investigating options for legalizing
 

their coordination structure.
 

III. 	Monitoring and Evaluation
 

1. 	 PVO Refinements and Changes
 

The following are refinements and additions to the monitoring and
 

evaluation information originally presented in the CRS/El Salvador
 

SEDMG Detailed Information Plan:
 

As the DIP was written following initiation
a. baseline data ­
of bank activities in all counterparts, collecting baseline 

information before implementation was not possible. Socio­

economic impact information will be collected through 

statistically-significant surveys conducted by a local
 

university.
 

b. targets - There has been no change in targets from those
 

presented in the DIP.
 

c. critical indicators of effectiveness - No changes have been 

made in critical indicators of effectiveness from those 

presented in the DIP, although CRS has recognized that 

indicators for savings mobilization, financial sustainability 
(level 4) and apex creation may be unattainable in the time­

frame presented in the DIP.
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d. benchmarks of project progress - The DIP outlines specific 
numeric targets for bank creation in phases; Phase I for banks 
currently in existence; Phase II banks for those created with 
Sequel funds and Phase III banks for those financed through 
reflows and leveraged capital. These phases and numeric 
targets are now unattainable due to changes in project 
timelines anl the fact that Sequel funds have not yet been 
utilized for bank creation. CRS/El Salvador will continue to 
focus on meeting overall goals for bank creation (300) and 
membership (7,500) to measure project progress. 

e. monitoring plan - There have been no changes in the 
monitoring plan. 

f. evaluation plan - The plan for evaluation was modified by
 
holding the CRS/SV Sequel Matching Grant evaluation in the
 
second year of project activity rather than in the project's
 
third year.
 

2. 	 Status of Midterm Assessment and Final Evaluation
 

The Sequel Matching Grant was evaluated in El Salvador during
 
July 10 and July 21, 1995 by a team of internal and external
 
evaluators. Recommendations from the project were
 
concentrated in 5 areas; internal CRS management, budgeting
 
and cash flow management, program methodology, systems
 
monitoring, portfolio management, institution building and
 
training. CRS/El Salvador staff will meet in August to
 
develop an action plan to implement evaluation
 
recommendations.
 

IV. 	 Review and Analysis of Project Results by Country: October 1,
 

1994 	- September 30, 1995
 

l.a. 	Specific Outputs Achieved
 

Output 1: PovertyTLending System
 

o 	 CRS is currently providing material and technical assistance
 
to 5,418 clients from 455 traditional and accelerated banks,
 
of which 83% are women. The number of women receiving credit
 
is higher than had originally been projected.
 

o 	 CRS/El Salvador has assisted a cumulative total of 18,828
 
clients since initiation of credit activities in 1991.
 

o 	 As of June 30, 1994, banks supported by CRS/El Salvador
 
counterparts had a total loan portfolio of US $621,959. CRS/EI
 
Salvador has distributed an accumulated amount of over $2
 
million in credit to microentrepreneurs since the initiation
 
of credit activities in 1991.
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Savings of bank members have reached a cumulative total of 
US
 

o 

an average savings rate per member of $305.00
$187,975, for 

(an annual savings rate of 20% on external account loans is 

the goal for the project in the fifth year of project 

activity • The total amount of accumulated savings is equal 

to 30% of the current j:ortfolio. 

the -1FPS,/El Salvador International Prolect 
o 	 As of July ,19 95, 

for the MicroenterpriseManager became the direct rupervisor 
has:_rant r,, cc coordinat or. This change

Reconstructicon 
management of El 

begun the process towards a unified 

.t proiects that will continue with the
Salvador's cesdi-E 
implement at ion of recommendations from the evaluation. Roles 

staff have been refined to meet the needs of 
of Sequel Grant 


the El Salvador program.
 

Bank 	Policy Handbook outlining the
 
A draft of the Community
o 

refined bank methodology was developed to assist 

counterparts
 

the credit model. The manual will be
 in the consolidation of 

end of September 1995.
finalized by the 


financial management and socio-

Output 2: Replicable systems for 

economic impact monitoring
 

The first version of the Financial Information Monitoring

o 


System (FIMS) was developed to facilitate financial control
 

and portfolio management at community bank, NGO and CRS
 

levels. The system was installed in 13 NGOs and training was
 

provided to staff in charge of system management.
 

in all 13 NGOs

Accounting systems are operational
o 
 a
in the Sequel Matching Grant, however,
participating 


system was purchased by CRS/El

computerized accounting 


offices are

Salvador and installed in 5 NGOs. Caritas 


in the process of acquiring this system, which is
currently 

budget control.
capable of bank reconciliation, as well as 


client socio-economic impact

o 	 Two surveys to collect 

information were conducted during this reporting period. 
One 

survey, conducted in September 1994, focused on assessing 

training needs of clients supported by 9 NGOs. Another survey
 

to specifically address socio-economic impact was conducted 
in
 

spring 1995 among 300 clients of 12 NGOs. This second survey
 
reporting period in
will 	be completed again during the next 


time.
order to measure change among clients over 


on 	 methodology and
 
0 	 Six participatory evaluations 


sustainability were held by CRS for 9 Sequel counterparts.
 

Output 3: Comprehensive trainingprogramfor NGO manaers, field 
staff and bank oartiipants 
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o 	 A survey was conducted to determine specific training needs of
 
clients in order to develop components for a Basic Business
 
Management training program.
 

o 	 An overall training plan for Basic Business Management was
 
developed and distributed among CRS and counterpart staff.
 

o 	 Four modules of Basic Business Management training along with
 
facilitator guides have been completed over the last reporting
 
period. By August 18th, counterpart staff will have been
 
trained in all four modules. Counterpart staff were also 
trained in topics of adult education, to adequately train 
clients.
 

o 	 A training team of CRS and counterpart staff was developed to 
assist in the design of client training modules, provide new
 
ideas for training and coordinate training events.
 

0 	 Counterpart trainers and promoters have trained clients of 12 
NGOs in three modules of Basic Business Management training. 
The fourth module will be presented to clients in August and 
September 1995. 

0 	 The CRS trainer is an active participant in a European Union­
sponsored training coordination effort of 40 NGOs working in
 
credit.
 

Output 4: _Strength ened institutional _capacity of_0 participating 
NGOs .... manage programs and__cover_ costs__ to_to credit .. reach
 
sustainability. Institutional strengthening of CRSJEl_Salvador­

o 	 Eight trainings were held for counterparts on topics related
 
to credit methodology, sustainability and adult education.
 
Counterparts specifically received training in the following
 
methodological topics: 1) how to train credit committees, 2)
 
the internal account, 3) delinquency, and 4) controls and
 
information systems.
 

o 	 Technical assistance from Sequel staff was provided to 12 NGOs
 
in the following aspects of credit projects: 1) how to make
 
financial projections, 2) budget control, 3) portfolio
 
management, 4) goal-setting, 5) portfolio management at the
 
coordinator/promoter level, 6) delinquency, 7) how to develop
 
financial and program reports and 8) overall project
 
administration.
 

o 	 Counterpart accountants received training in the use of the
 
accounting system installed in five agencies. CRS Sequel
 
accounts follow-up with counterpart staff to reinforce aspects
 
of training.
 

o 	 A workshop on how to develop operational plans was held for 9
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NGOs in November 1994. In response to the training, each NGO
 

developed an operational plan to guide pro3ect activities.
 

a workshop on
0 	 Representatives from 12 NGOs attended 
sustainability and portfolio management during July 1995. 

CRSYSV is fc.lo0,.,n-up with participating NG7s to coordinate 

responses tu the conclusions from this training. 

NGOs 	 were conducted during0 	 Individual SWCT analyses for 10 
analysisSEDMG project development. An updated, global SWOT 

was developed by Chris Gilson, CRS/SV staff and nine 

counterparts in an institutional development workshop during 

April 1994. At this workshop, counterparts were tasked to 
plans to address project
develop individual strategic 


During
weaknesses and build upon project strengths. the
 

project evaluation in July 1995, evaluators worked one-on-one
 

with 6 NGOs to update original, individual SWOT analyses.
 

Two CRS staff members attended trainings in Guatemala and Peru
0 
during this reporting period. Trainings focused on financial
 

analysis, financial viability of
administration, sub-sector 

credit programs and information management systems.
 

Information from these trainings were shared with counterpart
 

organizations, CRS staff and coordinating agencies.
 

a
 o 	 All CRS/El Salvador Sequel Matching Grant staff attended 


one-day training on credit methodology and information
 

management on July 24, 1995. The training has allowed CRS to
 

improve both aspects of program management.
 

Output 5: An established apex institution
 

o 	 Monthly meetings are held among nine participating NGOs to
 

discuss and coordinate project activities, as well as organize
 

the formation of an apex institution. Counterpart agencies
 
February
took 	over the administration of these meetings in 


1995. NGOs are currently researching possibilities for
 

attainment of legal status.
 

o 	 CRS/El Salvador developed a $3.5 million proposal for PRIME
 

funds to contribute to on-going Sequel activities and increase
 
reach to 15,000. The project was not approved for
client 


funding.
 

1.b. 	Effect on Target Groups
 

Information on client level impact is taken from the socio-economic
 

impact study conducted this spring among 300 clients of 12 NGOs.
 

Effect On Microentrpreneurs!Community:
 
lives of clients.
1. 	 Increased incomes and improved 


Participation in the Sequel Matching Grant project has
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increased client incomes and improved people's lives.
 
2. 	 Positive overall impact. Positive impact is stronger in all
 

areas (income/business development, housing, education,
 
personal development and food) among those clients with larger
 
loans compared to those with smaller loans.
 

3. 	 Improved client capability to respond to medical emergencies.
 
Clients are more likely to respond financially to medical
 
problems if they are members of community banks.
 

4. 	 Increased family food consumption. There is a direct
 
relationship between participation in community banks arid an
 
increased level of family food consumption.
 

5. 	 Increased client self-esteem. Clients who participate in
 
community banks gain self-esteem and improve their personal
 
development.
 

6. 	 Increased business capacity and improved living environment
 
among clients. The more clients receive in loans, the more
 
funds are spent on improving the business and living
 
environment.
 

Effect On Participating NGOs:
 
1. 	 Increased capacity in delivery of credit programs through
 

training and technical assistance.
 
2. 	 Increased overall administrative capacity through technical
 

assistance and monitoring.
 
3. 	 Increased capability to achieve financial sustainability
 

through training.
 
4. 	 Increased inter-agency cooperation through apex activities and
 

involvement in Inter-Agency Coordination project.
 

Effect.On CRSJE1 Salvador:
 
1. 	 Increased capability of CRS/El Salvador poverty lending staff
 

in managing credit programs through receipt of training.
 
2. 	 Consolidated all credit activities under one project.
 

1.c. 	Problems and Solutions
 

1. 	 Delinquency - One of the major problems in the Sequel Matching 
project is a relatively high rate of delinquency on external
 
account loans (the rate as of June 30, 1995 is 11% for the
 
overall CRS/E1 Salvador portfolio, as reported in the latest
 
Sequel indicator sheet). Principal reasons for the high rate
 
of loan delinquency include: 1) deficient application of
 
methodology; 2) attitude of dependency among NGOs and church
 
agencies leftover from the war; 3) insufficient 
administrative, information and monitoring systems; 4) 
deficient training for promote s and clients; 5) the lack of 
a loan-loss reserve in each NGO , and 6) low staff morale (and 

1 In most counterparts, the highest rate of delinquency
 

occurred during the first round of loans disbursed by NGOs. NGO
 
loan portfolios have not yet been cleaned by reserves, affecting
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subsequent high staff rotation).
 

and will address the
 
CRS/El Salvador and counterparts have 


a number of ways:
delinquency problem in 

a) CRS will introduce a tightened methodology with NGOs
 

nowfollowing finalization of the community bank manual, 

in draft form. Clients, credit committees and NGOs will
 
new methodology.
all be trained in this 


worked with NGOs to establish a "credit culture"
b) CRS has 

among clients, formerly accustomed to lenient credit
 

terms; NGOs now insist on repayment of the entire loan by
 

are disbursed.
banks before new loans 

CRS recently installed the FIMS and accounting systems 

in

c) NGOs to


all NGOs. CRS will continue to work with all 

system management.
further improve information and 


for the FIMS is that it generates reports
CRS/SV's goal 

provide the information needed for NGOs to


that 
portfolios. Although 9 NGOs
efficiently manage their 


have computerized accounting systems, CRS will pressure
 

NGOs to Keep these systems up to date.
 

CRS will work with NGOs during the next reporting period
d) 

to re-train promoters in the revised methodology, and 

to
 

reinforce the pre-credit training phase for promoters 
and
 

clients. Clients will continue to receive Basic Business
 

Management training courses.
 
low morale and high


e) CRS has discussed the problem of 

staff with NGO directors in apex meetings.
rotation of 


individual technical
CRS staff reinforce this issue in 

to NGOs. NGOs were convinced of the


assistance visits 

high financial costs of high staff rotation and the risks
 

to sustainability during the training in July 1995.
 

A loan reserve will be established in all NGOs supported
f) 
 the next

by the Sequel Matching Grant project during 


reporting period to clean portfolios.
 

- Although all counterpartsInformation and Accounting Systems of
2. 
have received the FIMS system, only one is capable 


reports. Three counterparts still do manual

generating 

accounting, and some counterparts with computerized accounting
 

CRS staff generate
do not maintain information up to date. 


information necessary for monthly reports manually.
 

and will address the

CRS/El Salvador and counterparts have 


a number of ways:
information system problem in 


a) CRS/El Salvador has discussed the need for accurate 
and
 

NGO individual
timely accounting in each with 

CRS/El Salvador will
counterparts, and in apex meetings. 


for up-to-date accounting by
continue to pressure NGOs 


the level of overall delinquency.
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restricting disbursements of capital to those not in
 
compliance, and by continuing accounting training and
 
technical assistance. Caritas offices will purchase a
 
computerized accounting system, and CRS will install this
 
system in counterparts, and train counterpart staff in
 
system management. 

b) 	 CRS/El Salvador is evaluating the status of the FIMS in 
each NGO in order to establish a deadline for each to 
generate reports. CRS/El Salvador plans to hire an 
outside consultant to review the system and assure its 
applicability to each NGO, and its implementation in 12 
NGOs. 

C) 	 CRS/El Salvador will analyze information monitoring
 
systems at the bank, counterpart and CRS level in order
 
to improve the accuracy and reduce the time expended
 
generating monthly data.
 

id. 	 Impact on Local Institutions, Policy and People Outside
 
Project
 

Although the Sequel Matching Grant pro3ect has not been structured
 
to formally measure its impact on local institutions, policy or
 
people outside the target population, informal conclusions can be
 
made on the impact the project has had on these groups.
 

Local Institutions:
 
1. A national expansion in credit activities has led to increased
 
competition between agencies working in credit for funds and for
 
clients. In the long term, the result of this competition will be
 
an increase in the quality of services provided among local
 
agencies working in credit, and the disappearance of agencies that
 
cannot provide sustainable services.
 

2. Increased competition among agencies for funds and clients has
 
prompted local NGO coordination activities among institutions
 
working in credit, as well as coordination among international
 
entities working in credit. CRS/El Salvador and FOMMI, agencies
 
that support common counterparts, are in the process of developing
 
an agreement to discuss 
counterparts before disburs

portfolio 
ement of new credit. 

expansion among common 

Policies: 
1. Sequel grant-supported NGOs have contributed to the fierce 
competition among agencies that provide credit to the poor. This
 
has required the National Secretariat for the Family (the
 
government's poverty-lending agency) to re-define their niche and
 
begin support to a more economically-stable target population.
 

People:
 
1. Expanded credit activities on a national level contribute to an
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as well as
 
increase in local commercial activities among clients, 


an increase in sales of middle-men that provide materials to
 

clients.
 

2. Persons outside of the Sequel Matching Grant benefit from the
 
remote


increase in the availability of products and services in 


geographical areas.
 

le. Unintended Effects
 

1. As NGOs come to understand financial sustainability, the
 

temptation exists to support clients with higher amounts of 
credit,
 

in of
populations most need 

as opposed to working with poor 

financial services. CRS/El Salvador will require NGOs to maintain
 

an average loan size of under $300 with Sequel Matching 
Grant funds
 

to continue receiving credit and support from CRS.
 

2. Abundant amounts of credit available to NGOs in El 
Salvador have
 

allowed NGOs to continue to receive financing for credit
 

activities, even with problems of delinquency. This has influenced
 

levels of solidarity among SEDMG-supported banks.
the 


3. Another unintended effect of expanding credit programs in El
 

has been the saturation of credit surrounding urban

Salvador 


to reach sustainability in credit
 
centers. As NGOs attempt 

operations, credit and training activities become concentrated in
 

large clientele, abundant commercial
 
areas with access to a 


This saturation has led to the
 
activities and transportation. 

duplication of efforts; clients receiving credit and 

training from
 
problem that will be
 

a number of organizations. This is a 

national and international
addressed by collaborative efforts of 


agencies working in credit.
 

to Those Originally

2. Actual Accomplishments In Comparison 


- September 30, 1995
Proposed for Period October 1, 1994 


Objective 1:
 
Develop, implement, and monitor a consolidated poverty lending
 

300 banks
 
system utilizing an expanded community bank model in 


serving 7,500 members, resulting in increased beneficiary 
income of
 

20 percent annually.
 

Accomplishments
Proposed Activities 

Objective 1
Objective 1 


1. Implement community banking Although NGOs have been
 
trained in the implementation
Imodel in 88 CRS/SV banks in 

of the community banking
existence. model, the model is not being
 

implemented uniformally among
 
banks.1
ISequel-supported 
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Proposed Activities Accomplishments
 
Objective 1 Objective I
 

i 	2. Consolidate existing 301 Consolidation activities are
 
solidarity groups into 90 on-going.
 
community bnks utilizing
 
community banking model.
 

3. Create 40 new Phase II Sequel Matching Grant funds 
community banks using Matching for credit were not utilized 
Grant funds, during this reporting period.2 I 
4. Research potential sources CRS presented a proposal to
 

,!of funds to ensure longer term AID/Washington for PRIME funds
 
!access to working capital. to further expand credit
 

activities. CRS is also
 
coordinating with FOMMI to
 
investigate the possibility of
 
expanding portfolios of
 
Sequel-supported counterparts
 
with FOMMI funds.
 

I 	5. Contact financial No action was taken on this
 
I institutions with potential point.3
 
for investment in
 
microenterprise credit
 
activities. Pursue
 

iinvestment.
 

6. Utilize periodic financial Reports on counterpart loan
 
reports to monitor and disbursement, loan repayment,
 
evaluate performance. savings generated and interest
 

earned are generated each
 
trimester.
 

Reasons for Variance:
 

1. 	 The lack of a final version of the community bank manual has
 
affected the level of which the methodology can be transmitted
 
to NGOs and utilized in banks. The final version of this
 
manual will be completed September 30, 1995 and the
 
methodology will be implemented in all Sequel-supported banks.
 

2. 	 The level of existing funds for bank activities did not
 
require CRS/El Salvador to utilize any Sequel Matching Grant
 
credit funds. Funds for credit will be utilized to open new
 
banks and support existing banks upon completion of the
 
Reconstruction project.
 

3. 	 Further investment was not pursued due to the amount of credit
 
funds currently available to CRS/El Salvador.
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Objective 2:
 
Develop, implement and monitor a replicable system for accounting
 

and financial management and for measuring socio-economic impact.
 

Jb 

Proposed A:tivities 

Objective 2 


1. Implement financial system 

,	at NGO level. Train NGO staff 

in system application, 


2. Create monthly and end of 


cycle financial statements. 

!Analyze these reports to 

Ileffectively direct decision 

making. 


113. 	 Implement socio-economic 

impact system at NGO level, 

Train NGO staff in system 

application. 


i14. Complete base-line study 

I using socio-economic impact 

isystem. 


Reasons for Variance:
 

1. Not all NGOs have input 


Accomplishments
 
Objective 2
 

The financial information
 
monitoring system has been
 

NGO
installed in 13 NGOs. 

staff have been trained in
 
system application.
 

The FIMS generates monthly and
 
end of cycle financial
 

All
statements in one NGO. 

other NGOs continue to
 
generate this information
 
manually.l
 

A socio-economic impact system
 
was replaced by a socio­
economic impact survey. This
 
survey was conducted by an
 
outside agency during the
 
previous reporting period.
 

base-line
Conduction of as 
study was also replaced by the 

i socio-economic impact survey. 

the necessary data to generate
 
to eliminate
reports. CRS/El Salvador will work with NGOs 


this barrier during the next reporting period.
 

3: Develop, implement and monitor a comprehensive
Objective 

training program for NGO managers, promoters and community bankers.
 

Proposed Activities 

Objective 3 


1. Work with consultant to 

develop a Basic Business 

Management (BBM - formerly 

PEE) training curriculum..
 

2. Implement BBM training 

Iworkshop for promoters, NGOs 

11and CRS staff. 


Accomplishments
 
Objective 3
 

A 10-module Basic Business
 
Management training curriculum
 
was developed by the trainer
 
contracted at CRS/El Salvador.
 

Four modules of the BBM
 
training have been presented
 
in training workshops to
 

.promoters, NGOs and CRS staff.
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* 	 Proposed Activities Accomplishments
 
Objective 3 Objective 3
 

*3. Promoters train bank Promoters have trained clients
 
members in BBM model through in three modules of BBM
 
which to increase their training. Training to clients
 
income, 	 in the fourth model will take
 

place during August and
 
September.
 

!4. Work with 	consultant to CRS/El Salvador worked with a
 
, develop a Portfolio Management consultant to develop a
 
K for Sustainability workshop. workshop on sustainability and
 

portfolio management for CRS
 
staff and CRS/E1 Salvador
 
counterparts.
 

5. Implement Portfolio The workshop was held during
 
workshop for CRS SED Technical July 25-28, 1995 in El
 
Commission and CRS/SV poverty Salvador.1
 
,lending staff.
 

Reasons for Variance:
 

1. 	 The replacement of the former CRS/SV SED Program Manager has
 
altered this activity. Instead of a training in portfolio
 
management, CRS/SV will provide the members of the CRS SED
 
Technical Commission with the materials from this workshop.
 

Objective 4: Strengthen the institutional capacity of 10
 

participating NGOs to manage credit programs and cover costs to
 

reach sustainability. Strengthen the institutional capacity of
 

CRS/SV poverty lending staff.
 

Proposed Activities Accomplishments
 

Objective 4 Objective 4
 

i. 	Work with NGOs to develop NGOs have attended three
 

a strategy for CRS/El Salvador-sponsored
and implement 

the last
institutional 	development to workshops over 


maximize vision, capacity, Freporting period. The
 

resources and linkages, 	 workshops have focused on
 
definition of SWOT analyses,
 

and developing strategic and
 

operative plans.
 

2. Develop and implement a A draft training plan for
 
training plan for CRS/SV CRS/SV poverty lending staff
 
poverty lending staff. was developed over the last
 

period.1
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Reasons for Variance:
 

1. 	 This training plan was not implemented due to the fact that
 

the members of the CRS/SV poverty lending team were subject to
 

change following completion of the Reconstruction project. 

Upon completion of th-s project, a permanent poverty lending 
will 	 be finalized andteam will. be established, and the plan 


implemented lduring the next reporting period.
 

the .reation of an apex institution throughObjective 5: Pi[cmote 
which NGOs 2an leverage capital and coordinate training and
 

planning actlvities.
 

Proposed Activities Accomplishments
 
Objective 5
Objective 5 


1. CRS developed the agendas
1. Participate in planning and 

for consortium meetings (which
execution of initial apex 


i:institution activities, which have led to apex formation)
 
until spring 1995, when NGOs
 

.1could include leveraging of 

capital and fundraising, assumed this role. CRS/El
 

Salvador developed a proposal
1provision of technical 

to acquire additional funds to
assistance, and training 

further develop this apex
'!events, 

institution.
 

CRS/El Salvador has hosted two
112. Cooperate with 

apex 	planning meetings where
;;participating NGOs in 

objectives of the institution
i implementation of apex 
and possibilities for legal
institution. 

status have been discussed.
 

CRS/El Salvador staff
3. Participate as member of 

apex institution throughout ,participate in apex planning
 

the life of the project and meetings.
 
beyond as indicated..
 

Reasons for Variance: n/a
 

of CRS/El Salvador and

V. 	 Management: Review and Analysis 


Counterpart Support Functions
 

l.a. 	Project Planning and Management Activities
 

weekly meetings
CRS/El Salvador: Project planning takes place at 


among poverty lending staff. In addition, poverty lending staff
 

hold periodic retreats to form action plans (the latest retreat 
was
 

held in August 1995 in response to recommendations of the Sequel
 
The poverty lending team develops an
Matching Grant evaluation). 


annual action plan for the SED program area, and each team 
member
 

develops a three month work plan in accordance to this annual 
plan.
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CRS/E1 Salvador holds retreats among all staff twice a year to re­
visit achievement of APP objectives and project goals.
 

Counterpart: Counterpart representatives participate directly in 
Sequel Matching Grant project planning and management in the 
monthly consortium/3pex meetings. Furthermore, each Monday 
counterparts hold internal staff meetings to coordinate project 
implementat ion. 

1.b. Staff Resources (Management and Technical)
 

CRS/El qalvador: The CRS/El Salvador poverty lending team is made
 
up university graduates in computer science, educatlon, accounting
 
and business administration. Two staff members hold graduate
 
degrees in international development and business administration.
 
In addition, poverty lending staff have vast management experience
 
in the public sector, the university system, and in national and
 
international NGOs.
 

Counterpart: Counterpart staff among 13 NGOs have varied technical
 
and management experience. Some directors are ex-combatants, one
 
is an ex-diplomat, another is an ex-banker and others are
 
university professors. Due to the variety of institutions CRS/El
 
Salvador supports in the SED arena, NGO staff have varied
 
management experience in the public, private and NGO sectors.
 

1.c. Training (Disaggregated by staif and beneficiary and gender)
 

CRS/El Salvador: CRS/El Salvador provides training to counterparts
 
in three general areas: 1) Accounting and financial project
 
administration; 2) Mothodology and 3) Institutional Development.
 
Training is provided in the form of individual technical assistance
 
to counterpart staff in counterpart oifices and during field
 
visits, in the form of workshops held for technical staff, and in
 
the form of workshops for management.
 

Counterpart: The training structure of CRS/El Salvador is that
 
training workshops for technical staff are taught by counterpart
 
technical staff to project coordinators and promoters. Counterpart
 
staff provide internal trainings in financial administration and
 
methodological topics, and promoters and project coordinators share
 
these trainings with bank committee members and clients.
 

1.d. Logistical Support
 

CRS/El Salvador: CRS/El Salvador provides a variety of logistical
 
support to counterparts. To begin project activities, CRS provided
 
counterparts with computers, overhead projectors, office equipment,
 
software packages and general information on small enterprise
 
development. CRS/SV developed a financial information management
 
system and corresponding training that has since been provided to
 
13 counterparts. The administrative and SED departments of CRS/SV
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collaborated to provide counterparts with software 
and training for
 

CRS/SV also provides

a computerized accounting system. 


to Basicpromoter guides conductcounterparts with booklets and 
Business Management training. 

a varLety of logistical
Counterpart: Counterparts also piovide 

banks. They assure transportation of promoters to 
support to to individual
banks, they pLovide bo oklets rind identification cards 

provide mechanisms for banks (ledgers,
members, they control 

cases,bank 
and minutes, calculators), and in many

notebooks for auendas 
Counterparts also
 counterpartls provide a meeting place for banks. 


Basic Business Management training materials to bank
provide 
members. 

i.e. Technical Assistance
 

technical assistance is provided to
 
CRS/EI Salvador: Constant 

counterparts by CRS/SV poverty lending and administrative 

staff in
 

the following areas: 1) portfolio management; 2) financial
 
future); 3) budget control
 

administration (how to project for the 


and accounting; 4) project planning and overall project
 

administration; 5) FIMS system management and use 
of computers; 6)
 

adult education and 7) poverty-lending methodology.
 

Counterpart: Counterpart staff also provide a variety 
of technical
 

staff and village bankers. Counterpart

assistance to internal 

trainers teach training methodologies and concepts to 

promoters and
 

Promoters in turn (and in some cases, trainers),
management staff. 

share this information formally and informally with clients.
 

only clients with constant overall
 
Promoters not provide 


they also function in many cases as
 
methodological assistance, 

family counselors, community developers and business 

consultants.
 
in
 

In many counterparts, promoters also assist credit committees 

credit committee


recuperation (visiting delinquent clients with 


members and assisting in the development of strategies to
 

The success of community banks is just one
 
recuperate capital). 

role of counterpart promoters; they provide technical 

assistance in
 

the integral development of clients and communities.
 

1.f. Project Fund-Raising and Marketing
 

and
CRS/El Salvador spends considerable time

CRS/El Salvador: 


sources of funding for SED
 
resources searching for alternate 


an
 
activities. Over the last reporting period, with the help of 


one
 
external consultant, CRS/EI Salvador developed two proposals; 


to expand Sequel Matching Grant activities to 15,000 clients, and
 

promote a coordination effort among national and
 
another to 


Salvador.
international agencies involved in credit in El 


in El
 
To further promote the transparency of credit operations 


Salvador, CRS/SV sends information on counterpart repayment,
 

articles, studies and impact and evaluation documents 
to other CRS
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offices, international agencies and local NGOs (counterpart 
repayment information is shared on a monthly basis). CRS/SV has 
also offered to share the first version of the FIMS with both 
national and international agencies in credit, as well as within 
CRS. 

Counterparts: Counterparts also work on a constant basis to 

diversify funding sources and to promote their work botn nationally
 

and internationally. Some counterparts put out newsletters
 
announcing achievements and activities, others participate in
 
consortiums with agencies not supported by CRSiSV.
 

l.g. 	Role of Board of Directors
 

CRS/El Salvador: n/a
 

Counterpart: The Board of Directors of each NGO has an important
 
role in the planning and decision-making process within each NGO.
 
The function of each board varies among NGOs, but all are
 
responsible for the overall administration (both financial and
 
programmatic) of each NGO. Boards of Directors analyze financial
 
reports, budget comparisons and project achievements on a periodic
 
basis, and make corresponding management decisions.
 

1.h. 	Development Education
 

CRS/El Salvador/Counterpart: All the work of CRS/El Salvador and
 
counterparts in credit, agriculture and health can be considered
 
development education to the populations assisted. CRS/El Salvador
 
and counterparts do not conduct any direct development education
 
activities with the US population.
 

2. 	 Comparison of Actual Accomplishments With Those Originally
 
Proposed for this Reporting Period (October 1, 1994 -

September 30, 1995.
 

All proposed activities and accomplishments for the Sequel Matching
 
Grant are discussed in Section IV, number 2 of this report.
 

VI. 	 Financial Report
 

1&2. (See attached Financial Overview and Budget Comparison
 
Reports)
 

3. 	 Status, Timing and Rate of Letter-of-Credit Drawdowns
 

n/a
 

4. 	 Fundraising Plans and Activities
 

CRS/SV will continue to seek funding to complement Sequel Matching
 
Grant activities, however proposal development to expand the client
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base will not precede methodological and information system
 
to re-submit the 

consolidation and completion. CRS/SV plans 
to the 

proposal develol'ed to ex'pand activities to 15,000 clients 
PRIME funds next spring.

AID/Washington 3loba. Bureau for 

5. PVO Cost Share Status 

of the 
Nine CRS/ V olTerpar tS currently finance 70% 

costs related to project activities with interest
administrative 	 undermine theirincome and internal r-esouices. Del nquency 	 wi]l 

costs in the future.all project-re]atedability to clover 100% ot 

Lessons Learned and Long--Term Project implications
VII. 


1. Estimates of Project Costs and Benefits
 

has allowed CRS/SV to maximize
Existing funding for SED activities 

SEDMG funds
the 
use of Sequel Matching Grant funds; majority of 

of project activity.
will be utilized during the last three years 


costs for system development,
Notwithstanding, CRS/SV realizes that 

support were under-budgeted

training and counterpart administrative 
of institutional

within the Sequel Matching Grant, given the level 
works with.institutions CRS/SV

development of the counterpart 
CRS/'SV has learned that considerable resources are necessary to 

counterparts
bring the adin-inistrat ive and technical capacity of 

credit. to an acceptable level. This 
with no prior experience in 

the Sequel Matching Grant 
problem is exacerbated by the fact that 

100% receipt of National Reconstruction 
was developed assuming 

funds. In reality, the project's budget was 
Secretariat programmed 
reduced by $200,000 this past reporting period.
 

in many cases, projects

On the other hand, CRS/SV has found that 
 utilized by

overestimate the amount of credit that can be 

counterpart agencies. Projections for loan capital have been made 

with the assumption that all clients will reach 
the maximum average 

As the average loan size has not superseded $150 
in the
 

loan size. 

history of CRS/SV credit operations, this manner 

of projecting use
 

of capital must be re-evaluated before new requests 
for credit are
 

made.
 

2. Institution Building Assessment
 

two years have led CRS/SV to the conclusion that
 
The past 
 can
is an integral and costly process that 
institutional building 


be achieved solely through provision of training. 
Vision and
 

not 

motivation to achieve the goals of the project 

among CRS/SV staff,
 

staff are determining factors in
 
counterparts and counterpart 


institutional development.
achieving higher levels of 


Sequel Matching Grant project has converted 13
 Nevertheless, the 


financially and administratively weak NGOs into 
agencies with the
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ability to achieve financial and programmatic, sustainability in 
their credit opezations. Proving to NGOs that efficient financial 
administration is the only way t(, teach sustainability, was perhaps 
the determinina facto among rca Thing this level of institutional 
development . 

The grant Las also allowed (7'1' V ro foment i 1 evel ol cooperation, 
coo,,]linat ior.i a1_1d t ransparency among p art icipat ing cc)unterpart s that 
other age1nCies in El L[]i]vador have beeni able to achieve. 

3. Estimate of Sustainability 

The Sequel Matcrhi.ng _;rant Detailed Implementation Plan text states 
that NGOs will achieve level four sustainability by 1998. CRS/SV 
realizes that this projection and projections for financial 
sustainability within the OPG and Reconstruction projects were not 
realistic. This level of sustainability has not yet been achieved 
by any credit organization lending only to the very poor. Reaching 
level four sustainability among counterparts with limited prior 
experience in credit will take longer than five years.
 

Efficient use of capital by NG0s is key to reaching any level of
 
institutional financial sustainability. CRS/SV has found that the
 
original FINCA methodology for the flow of village bank loan
 
capital (repaid capital remains stagnant at the bank level until
 
the end of the cycle when the total is returned to the NGO) is not
 
conducive to efficient use of capital among NGOs. To address this,
 
CRS/SV will require that all banks make weekly repayments to NGOs,
 
so that NGOs can use repaid capital to finance new loans within
 
loan cycles.
 

CRS/El Salvador has also found that the original concept to define
 
financial sustainability at the bank level, "graduation" has not
 
been achieved in any bank supported by CRS/SV counterparts. The
 
original concept is not feasible in a credit program with high
 
turnover rates among bank membership, and stagnating levels of
 
credit among clients. On the other hand, counterpart agencies have
 
"graduated" clients who have gone on to receive credit from the
 
formal financial sector, clients who have left banks to receive
 
credit from other agencies offering different credit terms, or
 
those who have moved on to more lucrative income-generating
 
activities (coffee picking or other seasonal work).
 

CRS/SV will continue to support the idea that clients "self­
graduate" from banks to participate in activities that are better
 
suited for their credit and income needs. In addition, CRS/El
 
Salvador will continue to support the goals of sustainability at
 
the NGO and bank levels so NGOs can cover all project-related
 
costs, and bank members can substantially increase loan amounts and
 
savings.
 

4. Benefit Distribution
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http:Matcrhi.ng


does limit
 
The CRS!EI Salvador Sequel Matching Grant not 


to nor does it attempt

participation in community banks women, 


women to be reached. In any event,define a certain percentage of tec-eiving ooth women ,urrently constitute 83% of all cl]ients, 

The aver agp 3ge of clients supported by
credit arid traiilnln. 

ill itcrate and rinumerate. This has 
CRS/SV is 41 ,. any f wonm atv 

training components in adult education
requir1ed th CRS /SV develop 
mJ1)td NGOs,/ and assure that training mater ials are


for ) 
CRS/El Salvador
 app prfi t-. fur illiterate and innumerat e clients. 

irle t) reqluiLe tLh.i N(;Os maintamn an average loan size
W1iA nu 

women will continue to be the prior

under $300, asLjriing that 
recipients c I credit and training. 

5. Local Participation
 

in project design and development of

Local participation 


success of credit

implementation activities is fundamental to the 


CRS/SV has also learned that local participation in bank
projects. 
 a
for project sustainability. As

administration is imperative 

result, during the next reporting period, bank leadership will
 

internal
trained in bank administration and use of
continue to be 

and external accounts, and members will be required to assume 

more
 

responsibility in community bank management.
 

banks that organize

CRS/SV found that solidarity is high among 


activities with other community banks, or that participate in 
other
 

aspects of community development. CRS/SV will continue to support
 
a
 

this integral community development using the community 
bank as 


center for participation.
 

6. Leadership Development
 

Since rotation among bank membership is high, community bank
 

members need to be continuously trained. Methodological training
 

at the beginning of project activities will not assure sound 
bank
 

an attempt to keep rotation low,
management in the long term. In 

financial
CRS/SV will continue to demonstrate to NGOs the high 


costs related to high turnover among bank membership. In the
 

also require NGOs to re-train bank credit

meantime, CRS/SV will 

committees.
 

credit related to an

CRS/SV has found that higher levels of are 


In addition, many credit
increase in self-esteem among clients. 

committee members have reported that they enjoy serving their 

peers
 
continue
by assisting in bank administration. CRS/SV will to
 

to
 upon this level of self-esteem by asking NGOs

further build 


high rotation among credit committee members, and by

maintain 

stressing the importance of increasing levels of credit among 

bank
 

members following each cycle.
 

7. Innovation and Technology Transfer
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Having operational accounting and information monitoring systems
 
in-place from the outset of project activity is preferable to
 
development and installment of these systems during project
 
implementation. The delay in system development and installation
 
is one of the main reasons the FIMS is not totally operational in
 
SEDMG counterparts at the moment. The fact that accounting
 
packages were not installed from the outset of project activity is
 
one of the main reasons accounting is not up to date in all
 
counterparts.
 

When undertaking credit projects on a national scale, it is
 
imperative to begin project implementation with appropriate
 
technology at the CRS and counterpart level. In the context of El
 
Salvador, this translates into computers, voltage regulators,
 
uninterruptable power systems, information management and
 
accounting packages.
 

At the client level, counterpr-ts have commented on the fact that
 
clients have begun to use calculators to assist in every day
 
business transactions.
 

8. Policy Implications
 

Despite the limited success of previous SEDMG-supported apex
 
institutions in influencing national policy, the idea behind the
 
CRS/SV apex institution was to create an entity capable of
 
influencing national policy related to the finance and
 
microenterprise sectors in El Salvador. It is too early in
 
development of the apex institution to determine whether the apex
 
members will be able to function in this manner, or whether the
 
current political climate in El Salvador will allow the apex to
 
function in this manner.
 

Current conversations among apex members revolve around the
 
contribution of the apex to the process of formalization of bank
 
policies towards NGOs and microentrepreneurs. CRS/SV will continue
 
to support the apex development to support this process.
 

9. Collaboration/Networking With Other Agencies
 

The post-war financial and political climate in El Salvador did not
 
facilitate collaboration among counterparts or donors in credit
 
projects. The decrease in national and international funds to
 
support NGO credit activities has actually facilitated
 
collaboration among agencies working in credit.
 

CRS/El Salvador and SEDMG counterparts are both involved in
 
collaborative efforts at different levels; CRS with other national
 
and international agencies, and counterparts among each other and
 
with additional implementing agencies. Both CRS and counterparts
 
find collaboration activities challenging and time-consuming, but
 
understand the need and importance (both financial and
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They are especially important in small
 
programmatic) behind them. 


process and reconciliation are still
the
countries where peace 

underway.
 

will continue to support

For the duration of the SEDMG, CRS/SV 


the area of

efforts on different levels in


collaborative 

microenterprise.
 

10. Replication Potential of Project Approach 
and Activities.
 

from El Salvador's SEDMG (training manuals,

Materials developed 


shared with NGOs in
 
didactic guides, FIMS) will be most easily 


fact that most materials are
 Central and South America, due to the 

limited
language of Spanish, and there are 
developed in the common 


On the other hand, lessons
 cultural differences between countries. 

are valid and can easily be
 

project implementation
learned from 

shared throughout the world.
 

The replication potential of the El Salvador 
SEDMG project approach
 

by the fact that over the last
 
is high. This is demonstrated 


reporting period, the CRS/SV poverty lending 
team trained CRS staff
 

from Nicaragua and Guatemala in overall project 
administration, and
 
staff Ecuador.
sent CRS SED in 


a CRS counterpart was to train 

continue to provide technical assistance and
 

CRS/SV staff will 

field offices if necessary.
training to other 


VIII.Recommendations
 

The following are recommendations of CRS/SV 
to other organizations
 

seeking similar impacts:
 

To PVOs:
 

Have simple financial information and accounting 
structures in
 

1. 

before beginning project implementation. Assure
 

place 

these systems at all levels (bank,


efficient functioning of 
As a
 

NGO, CRS) before undertaking expansion activities. 

CRS/SV began


result of donor pressure, in some instances 


implementation of credit projects before adequate 
systems were
 

is important,

in place. Although respecting donor wishes 


more serious problems with
 skipping this first step leads to 

System development is
 clients, NGOs and donors in the future. 


an imperative first step to credit program operation.
 

If the political climate is open to collaboration, establish
 2. 
working in credit before
 

linkages with local agencies 

credit projects. Local agencies may have
 

implementing 

studies and other information
 

systems, information, impact 

that may assist or be relevant to project development. 

CRS/SV
 

has found that many local agencies developed 
systems similar
 

to those developed by CRS/SV over the last two 
years (training
 

Although

modules, information systems, impact studies, 

etc.). 
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To Donors:
 

3. 


4. 


5. 

6. 


7. 


1. 


2. 


for CRS/SV open collaboration with other agencies was not 
possible in the post-war climate, this may have significantly 
decreased SED operating costs. 

Define reporting needs and formats to repoit to specific
 
departments of donor agencies before disbursement of initial
 
ctedit. As microenterprise is a relatively new program area,
 
there are few local experts at the donor level in implementing 
credit projects. This lack of understanding can sometimes 
translate into donor agencies requesting more information than 
necessary.
 

Fraud is a serious problem globally among microenterprise 
credit activities. Agencies wishing to begin implementation 
of credit projects must assume that fraud in some form will 
occur during project implementation, and develop systems to 
detect and control it. 

If working through counterpart organizations with little or no 
experience in credit projects, budget enough resources for
 
institutional development and training during the first three
 
years of project implementation. If high staff rotation is a
 
problem, assure continual methodological training throughout
 
project life.
 

Establish loan-loss reserves from the onset of project
 
implementation. Besides maintaining clean portfolios, this
 
measure will help counterparts with poor credit histories
 
quickly arrive at the conclusion that delinquency cannot be
 
tolerated.
 

Decide on one unified methodology before project
 
implementation, and continue with this methodology until
 
project conclusion. Radically changing methodologies during
 
project implementation is confusing at all levels; PVO, local
 
counterpart and client. Establish from the start with local
 
agencies that deviation from this methodology must be
 
conducted in coordination PVOs and donors.
 

Most local NGOs, as well as donors, would like credit projects
 
to be able to generate sufficient income to cover NGO costs,
 
and for NGOS to rpach level four sustainability. CRS/SV
 
experience has been that donors have expected achievement of
 
level four sustainability in less than three years. Donors
 
should not expect this level of achievement in such a short
 
period of time; it is an unrealistic expectation for local
 
agencies with limited experience in credit.
 

Provide more training and information to local implementing
 
agencies in fraud detection and management. Training on this
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important aspect has been given in the US, but it is important
 

that this information reach local, implementing agencies.
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IX. 	 ATTACHMENT B. LOGFRAME
 

GOAL 


Increase income 

for 7,500 

micro-

entrepreneurs 

and their 

families living 

in the ex-


H conflictive 
zones of El 
Salvador,

H through the 
) 	creation of a 
self-sustaining 
poverty lending 
infrastructure 
among 10 
Salvadoran 
NGOs. 

i INDICATORS 


Entrepreneur 

level: 

increases in 

income, 

savings and 

social 

indicators 

(food 

security, 

healtheducat 

ion, housing)
 

NGO level: 

increased 

technical
 
competence in 

delivery of 

financial 

services,incr 

eased 

scope/expansi 

on of credit
 
and savings;
 
financial
 
sustainabilit
 
y
 

MOVs 


Entrepreneur 

level:
 

baseline 

survey, 

impact 

monitoring, 

social 

indicators
 
survey
 

VB level
 
Financial
 
reports
 

NGO level:
 
FIMS output;
 
progress
 
towards
 
financial
 
autonomy (%)
 

ASSUMPTIONS
 

Peace
 

Funds
 
available
 
for poverty
 
lending
 
program
 
expansion
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PURPOSE 


Develop a PVO-
managed 
community 
banking system 

to increase 
income for 
village bankers 
and NGOs. This 
includes: 
a) develop 
credit 
extension 
system for 
village banking 
b)accounting/in 

i 	fo system and 
financial 
management 
skills for NGOs 

c) impact 

monitoring and 


evaluation 

d)VB and PEE 

training


K	e)Apex 
established to 
leverage funds 

INDICATORS 


End of 

Project 

Status 


-	 7500 
village 

bankers, 10 

NGOs, 300 

banks 


- Acctg and 
FIMS system 
designed and 
operating for 
credit 

impact 

monitoring 

system 

developed and 


operating
 

-	financial 

autonomy
 
strategy for
 
NGOs
 

T
 
i- Training
 

curricula and
 
materials
 

developed and
 

implemented
 

- Apex with 

standardized 
FIMS and 
linkages to 

multilaterals 
and banks 
established 

-	 97% 

repayment
 
rate
 

MOVs 


FIMS reports, 

credit 

reports, and
 

overall 

financial 

reports of 

institutions 


Apex 

institution
 
meeting 

notes, 

financial 

accounting
 
information 


ASSUMPTIONS
 

Clients join
 
banks
 

NGOs able to
 

retool
 
operations
 
and become
 
financially
 
sustainable
 

Economic
 
stability in
 

El Salvador
 

Multilateral
 
and
 
commercial
 
banks
 
willing to
 

lend to NGOs
 

NGOs join
 
apex
 

............................ 
....................
 

32
 



OUTPUTS 


1. A poverty 
lending system 
consisting of: 
a) consolidated 
CRS..SV credit 
program and 
systems 
b) expansion to 
portfolio of 
7500+ borrowers 
with annual 
income increase 
of 20% of 
external 
account 


c) 300 banks
 

2. Replicable 
I systems for 
financial 

i! management and 
socio-economic 

K impact 
monitoring 

INDICATORS 


1. Numbers of 

borrowers 

(and amount 

of their 

savings), 

banks, credit 

volume, 

savings; 

unified CRS 

management 

structure and 

systems for 

credit; 

credit policy

handbook;
 

2. a) System 

developed to 

enable 

financial 

control, 

portfolio 

management 

and cost 

recovery at 

community 

bank, NGO, 

and CRS 

levels 


b)
 
Functioning
 
system that
 
enables
 
monitoring
 
and
 
evaluation of
 
financial and
 
organizationa
 
1
 
performance;
 
socio­
economic
 
impact
 
indicators
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MEANS OF 

VERIFICATION
 

1. FIMS 

reports, 

CRS program 

evaluation, 

External 
evaluation, 

written 

credit policy 

handbook 


2. Financial 

reports; 

basic data 

indicators 

and 

summaries,
 
Balance
 
sheet, income
 
statement,
 
MEMS,
 
periodic
 
impact
 
analysis
 

ASSUMPTIONS
 

1. Inflation 
remains 
below 15%; 
Quality and 
cont.Lnuity 
of staff in 
CRS/El 
Salvador and 
NGOs for 
effective I; 
credit 
program
 
management
 

2.
 
Consultant
 
can be found
 
to program
 
FIMS
 

1)
 

I 



3. 

Comprehensive 

training 


K 	program for NGO 

I managers, field 

staff, and VB 

participants 


4. Strengthened 

institutional 

capacity of 10 

participating 

NGOs to manage 

credit programs 


K and cover costs 

to reach 


K sustainability. 

K Institutional 

strengthening 

of CRS/SV. 


5. Established 

apex 

institution 


3. a) PEE 

training for 

bankers 

b) Inst. dev. 

training for 

NGOs 

c) Credit and 

financial 

management 


i 	training for 
CRS'SV and 
NGOs 

4. Increased 

NGO capacity 

to manage 

programs; 

diagnostic 

assessment of 

NGOs 

strengths and 

weaknesses; 

financial 

autonomy 

strategies 

with NGOs; 

CRS/SV 

strategy to 

consolidate 

ME programs, 

develop and 

implement 

program 


5. Apex 

leveraging 

funds, 

coordinates 

joint 

activities 

such as
 
training and
 
strategic
 
planning,
 
wholesales
 
funds to
 
individual
 
NGOs or
 
groups
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3. Training 

reports; 

copies of 

training 

curricula and 

modules; 

evaluation of 

training 

impact 


4. Results 

from 

diagnostic 

assessments; 

written 

strategic 

plan for each
 
NGO; Inst Dev
 
training
 
carried out;
 
CRS/SV
 
external
 
evaluation;
 
SEDTU
 
monitoring
 
reports;
 
levels of
 
self­
sufficient
 
indicators
 

5. Meeting 

notes, 

training 

reports, 

financial 

reports 


3. Favorable
 
conditions
 
for
 
microenterpr
 
ise and
 
local
 
economic
 
development
 
exist
 

)
 

4. NGOs
 
accept
 
institutiona
 
1
 
development
 
training;
 

5.
 
Acceptance
 
of NGO apex
 
by local and
 
internationa
 
1 lenders
 

12W
 



INPUTS INDICATORS MOVs ASSUMPTIONS 

Reconstru-ticn Budget Funding 
a)YR1 $960,000 comparison secured for 
b)YR2 $800,000 BUDGET reports, 

vouchers, 
Year 2 from 
Reconstructi :1 

OPG APPs on funds. 
$ 348,000 for 
two years (Up 
to July, 1995) 

Santa Ana Pilot 
Project 
$ 70,000 for 

1 1993-1994 I 

Matching Grant 
$750,000 for 
five years.. 

af/7isequel/95annrpt.txt 
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CRS COST SHARE --SED SEQUEL MATCHING GRANT
 

I. FUNDING HISTORY
 

A. TOTAL VALUE: As Proposed: 	 $ 400,000
 

Currently: 	 $ 400,000
 

1995.

CRS Funding: Septemrber 3,C, 1994 *throughJuly 31,

B. 


AMOUNT 
Z-i AMOUNT DISBURSED BALANCE

Uiff NO -- AE 

Nov 93 25,000 _ 25,000 0 
249 


5,763 29,9249ept 94 35,684 


0 6,309

249 Sept 94 ,809 


_ Sept 94 4,500 40 4,500

249 

28,333.33
333 . 330Dec 94266 


69,563.33 ]
100,316.33 30,763.00
TT 


II. FINANCIAL ACTIVITY -Septeinber 30, 1994 - July 31, 1995 

-- Cash Flow
A. Summary 


CRS
 
Local Project-
CRS
Fund No. :249 


US Dollar Currency 	 holder
 
Project No. :732-93-099 
 Account
Account
Account 

Exchange Rate: $1 = 	 Balance Balance Balance 

271.25
46,973.00
1. Opening Balance as of 


September 30, 1994
 

0 _ _ 49,993.60

2. Amount Received (I.B. above) 


50,264.85
(1+2) 46,943.00
3. Available This Period 


50,264.85
5,713.00
4. Amount Drawn Down_ 


00...
5. Inter-Agency Receivable 


26,737.49
5,713.00
6. Advanced to 

Projectholders/Expended
 

26,737.49
5,713.00
7. Amount Expended* 


0
23,527.36
41,230.00
8. Closing Balance as of 

1July 31, 1995 


quidated advances and M-8s total $20,413.92. These are not included in this total.
 n O 

http:20,413.92
http:41,230.00
http:23,527.36
http:5,713.00
http:26,737.49
http:5,713.00
http:26,737.49
http:5,713.00
http:50,264.85
http:46,943.00
http:50,264.85
http:49,993.60
http:46,973.00
http:30,763.00
http:100,316.33
http:69,563.33
http:28,333.33


B. Currency Conversion of CRS Commitments (Local currency receipts generated from 
US$ currency conversions.) Use actual exchange rate.
 

LOCAL
 
EXCHANGE F CURRENCY . 

I CHECK NO. DATE. US$ AMOUNT RATE GENERATED 

Transfer Nov 95 3,400.00 8.7500 29,750.00 

Transfer- Apr.J95 8 0 665.50lu 15,00 

Transfer July 95 2,238.00 8.7525, 19,588.10 

TOTAL 5,713.00 _ 49,993.60 

II. EXPENDITURES 

ITEMIZE US$ EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING CRS/HQ
 

PURCHASES (M-8s) FOR PERIOD: SEPTEMBER 30, 1994 THROUGH JULY 31,1 1995.
 

LOCAL
 
ITEM ACTUAL CURRENCY
 

PURCHASED DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT 

n/a__ _ _ _ _ _ __ _ _ _ _ _ 

TOTAL________ 

F F! 

': . . " 

....... . .., ' F . . .... .. . ..-. 

,F . 7 : Fp'.F 

tF F> .F~ ~ , 

http:49,993.60
http:5,713.00
http:19,588.10
http:2,238.00
http:29,750.00
http:3,400.00


___ 

" SH RE SED SEQUEL MATCHING GRANTUSAID COST 

I. FUNDING HISTORY 

A. TOTAL VALUE: As.Poposed: Q00 ._ 

0°00° .. 	 . .Currently,:. .___,359 	 .. . . 

B. USAID Funding: September 30, 1994 through July 31, 1995.
 

TN TN DEPOSIT AMOUNT' US$ 

FUND NO. DEPOSIT AMOUNT DISBURSED BALANCE 
DATE 

09/09/94 1,210.00 '_1,210.00 0
919 _ 


10/26/94 335.00 335.00 0
 

11/16/94 50.00 	 50.00
 

12/27/94 558.00 558.00 0
 

02/09/95 6,250.00 6,250.00 0
 

05/31/95 643.00, 643.00 0
 

_ 1__06/12/95 190.00 190.00 0
 

07/15/95 10,548.00 17.00 10,531.00
 

TOTAL 19,784.00 9,253.00 10,531.00
 

II. FINANCIAL ACTIVITY-	 September 30, 1994 - July 31, 1995 

A. 	Summary -- Cash Flow
 

CRS/USG CRS/USG
 
US Dollar Local Project-
Fund No.: 919 

Account Currency holder
Project No.: 732-93-099 


Account
= 	 Balance AccountExchange Rate: $1 

Balance Balance 

1. Opening Balance as of 0 	 0 0 

September 30, 1994
 
019,784.00 80,840.33 

_ _:2. Amount Received (I.B above) 

3. Available This Period (1+2) 19,784.00 80,840.33 0 

4. Amount Drawn Down 	 9,253.00 80,840.33 

•0__ 	 , 11,750.155. Inter-Fund Received 

6. Advanced to Projectholders 0 	 0 0 

7. Amount Expended* 	 10,367.63 91,530.31 0 

8. Closing Balance as of 9,416.37 1,060.17 0 

July 31, 19951
 
*Amount Expended frCRUSG US DollrAcon Blce" includs US $1,114.63 in M-8s.
 

http:1,114.63
http:1,060.17
http:9,416.37
http:91,530.31
http:10,367.63
http:11,750.15
http:80,840.33
http:9,253.00
http:80,840.33
http:19,784.00
http:80,840.33
http:19,784.00
http:10,531.00
http:9,253.00
http:19,784.00
http:10,531.00
http:10,548.00
http:6,250.00
http:6,250.00
http:1,210.00
http:1,210.00


B Currency Conversion of USAID TN Deposits (Local currency receipts generated from
 
US$ currency conversions). Use actual exchange rate.
 

UJSAID 	 LOCAL
 
------ CHECK.-	 EXCHANGE- -CURENCY,... 

NOS. DATE US$ AMOUNT RATE GENERATED
 

01 10/31/95 500.00 8.75 4,375.00 

02 11/09/94 281.60 8.75 2,464.00 

203 02/09/95 3,432.49 8.74 29,999.96 

204 04/03/95 2,860.41 8.72 24,942.78 

205 05/09/95 328.50 8.74 2,871.09 

206 06/29/95 500.00 8.75 4,375.00 

207 	 07/07/95 100,.00 8.75 875.00
 

208 	 07/10/95 420.00 8.75 3,675.00
 

209 	 07/15/95 300.00 8.75 2,625.00
 

210 	 07/20/95 380.00 8.75 3,325.00
 

211 	 07/28/95 150.00 8.75 1,312.50
 

ITOTAL 	 9,253.00 80,840.33 


II. EXPENDITURES
 

A. 	 ITEMIZATION OF US$s EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING 

CRS/HQ PURCHASES FOR PERIOD: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995. USE 

ACTUAL EXCHANGE RATE. 'I 

ITEM 	 LOCAL
 

PURCHASED/ CURRENCY
 

TN W NO. DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT
 

n/a __.__ _ ... _ 	 __ "_. _______ .. . 

TOTAL
 

aidinrpt,

f/7/sequel/15f 


http:80,840.33
http:9,253.00
http:1,312.50
http:3,325.00
http:2,625.00
http:3,675.00
http:4,375.00
http:2,871.09
http:24,942.78
http:2,860.41
http:29,999.96
http:3,432.49
http:2,464.00
http:4,375.00
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lnformaci6n del Proyecto
 

~i. Arntreeentes de] qrant y contexto del proyecto
 

1 .1. 	 Resumen dcl proyecto 

1.2. 	Coritrapartes 

1.3. 	 Grupo objet[vo 

1 .4. Problematica y j-ustificacion para apoyar a las. 
contrapartes:
 

A. A 	nivel de beneficiarios
 

R. Nivel comunitario o qrupos de base (2o. Nivel)
 

IT. Metodologia del proyecto
 

2.1 	 Meta del proyecto
 

2.2 Obetivos del proyecto 

TII. Monitoren y evaluacion 

3.1 	 Plan de Imoni.t.oreo 

3.2 	 Plan dc eva1laci6n: 

IV. 	 Revision y analisi.s de los resultados del proyecto
 

4.1 	Logros especificos alcanzados por pais
 

4.2 	Efectos sobre los grupos objetivo
 

4.3 	Problemas encontrados y como se han solucionado
 

4.4 	Impacto en instituciones locales, politica local y
 
personas
 

4.5 	Efectos no intencionados
 

V. 	 Manejo: revision y analisis de las funciones de la
 
contraparte/respaldo
 

5.1 	Planificaci6n y actividades de manejo del proyecto
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5.2 Recursos de personal (administrativos y t6cni.cos)
 

(por personal. y beneficiario y por
5.3 	Capacitaci6f 

g6nero)
 

5.4 	Apoyo tcnico
 

5.5 	Asistencia t6cnica
 

5.6 	Mercadeo y bisqueda de fondos del proyecto
 

5.7 	Papel de la junta directiva
 

5.8 	Educacif en desarrollo
 

VI. Reporte financiero
 

VII. 	Lecciones aprendidas en las implicaciones del proyecto:
 

n de los costos y las ganancias del proyecto
7.1 	Estimaci6
 

7.2 	Evaluaci 6n de la construcci6f institucional
 

7.3 Estimado de sostenibilidad, distribuci6n de beneficio
 

y estimados de los costos
 

7.4 	Beneficios del proyecto
 

7.5 	Participaci
6f local
 

7.6 	Desarrollo de liderizgo
 

7.7 	Innovaci6n y transferencia tecnol6gica
 

7.8 	Implicaciones de pol]tica
 

7.9 	Colaboraci6n/red con otras agencias
 

7.10 Replica potencial del-acercamiento y actividares 
del
 

proyec to
 

VIII. Recomendac Lones
 

8.1 	Para el liderazgo del proyecto y de las OPV
 

8.2 	Para los lideres del pais y locales
 

8.3 Para los donantes y otras organizaciones que buscan
 

impacto similares
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INFORMACION DEL PROYECTO
 

A. 	 TITULO DEL PROYECTO CREDITO MANEJADO
 
COMUNITARIAMENTE
 
"SEQUEL GRANT"
 

B. NUMERO PROYECTO .	 738-93-099 

C. AREA PROGRAMA SPP 	 DESARROLLO EMPRESARIAL
 

D. 	 BENEFICIARIOS INMEDIATOS 2000 MICROEMPRESARIOS
 

E. 	 CRONOGRAMA DEL PROYECTO
 

1. AROS/MESES 5 AROS/60 	MESES
 

2. INICIO 1 OCTUBRE 	1993
 
3. COMPLETACION I OCTUBRE 	1998
 

F. 	 FINANCIAMIENTO
 

1. COSTO TOTAL PROYECTO US$ 	1.110,200
 

- CRS/AID US$ 875,000
 
- CONTRAPARTES US$ 235,200
 

G. 	 CONTRAPARTES
 

1. 	 SOLICITANTES/ MUJER Y TRABAJO/FUNDAP
 
IMPLEMENTANTES
 
DEL PROYECTO
 

CDRO (COOPERACION PARA EL
 
DESARROLLO RURAL DE
 
OCCIDENTE)
 

CADISOGUA (COORDINADORA DE
 
ASOCIACIONES EN DESARROLLO
 
INTEGRAL DEL SUR-OCCIDENTE DE
 
GUATEMALA)
 

H. 	 EVALUACION JULIO 1996
 
JULIO 1998
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I. ANTECEDENTES DEL GRANT Y CONTEXTO DEL PROYECTO
 

1.1. RESUMEN DEL PROYECTO
 

Por medio del Proyecto "Sequel Grant" 738-93-099 
CRS/GT esta
 

cr6dito participativo
desarrollando un sistema de manejo de 


de comunales. Este sistema
 
utilizando el diseflo bancos 


proporciona el acceso a participantes de escasos 
recursos del
 

Area ruril hacia una fuente crediticia sostenible y 
su propia
 

mobilizaci6n de ahorros con prop6sitos de inversi6n.
 

El proyecto refuerza a dos organizaciones de Grupos 
de Base
 

previamente establecidas con un alto potencial para lienar 
las
 

medio pequefios bancos

necesidades de ingreso y empleo por 


comunales de ahorros y cr6ditos auto-manejados.
 

Por medio del proyecto, se apoya a tres ONGs y se establecerAn
 
alcanzar~n aproximadamente a 2000


70 bancos comunales que 

meses. Las tres
beneficiarias durante un periodo de 36 


comunidades en conjunto,
contrapartes 	 de CRS/GT y 
la 	 manejar portafolio de
 

desarrollarAn capacidad de 	 un 


capacidad de distribuir aproximadamente 13,000
$293,490 con 

largo de toda la vida del proyecto.
pr6stamos a lo 


El proyecto opera en los Departamentos de Quetzaltenango, 
San
 

en donde estA concentrada la poblaci6n

Marcos y TotonicapAn 


indigena mAs pobre.
 

El proyecto tendrA dos objetivos principales:
 

de bancos comunales de
de un sistema
1. El establecimiento 

base rural, sostenibles concistentes en cr6ditos y ahorros,
 

sus
 
los cuales ayudarAn a las beneficiarias en el 

aumento de 


anual;
ingresos cuando menos en un 12% 


2. Y el fortalecimiento de las capacidades institucionales 
de
 

a los bancos comunales a
 
las tres contrapartes de CRS/GT y 


implementar exitosamente el proyecto.
 

El proyecto estA concebido en cinco etapas:
 

ETAPA UNO 	 Seminario e Implementaci6n del Modelo de
 

Bancos Comunales
6 MESES 

Semi.nario Financiero
 
Desarrollo del 	Software Financiero
 
Desarrollo de Sistemas de Monitoreo v
 

Evaluaci6n
 
Sleecci6n de Grupos de Base
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ETAPA DOS 	 Despegue de Bancos Comunales/desembolsos
 
1.2 	MESES crediticios
 

Desarrollo de literatura de negocios/programa
 
de capacitaci6n en alfabetizaci6n gerencial
 
Implementaci6n de Sistemas
 

ETAPA TRES 	 Consolidaci6n de bancos
 
12 MESES 	 Introduccion de TTA (monitoreo)
 

Rvaluaci6n Interna y Fxterna del modelo
 
credit cio
 

ETAPA CUATRO ronsolidaci6n y refinamiento del sistema de
 
12 MESES manejo de cr6dito
 

Evaluaci6n del programa
 

ETAPA CINCO
 
12 MESES : Planificaci6n para expansi6n
 

Actualmente el proyecto esta a un aflo de haber dado inicio,
 
pero a solo un afio de haber iniciado la apertura de los bancos
 
comunales en las tres contrapartes. Encontrandose en la
 
sequnda etapa del proyecto.
 

CRS proporcionarA tin total de $875,000 por cinco afios para
 
este proyecto y que se distribuir6 de la siguiente forma:
 

RESUMEN PRESUPUESTARTO
 

1. PREUSUPUESTO TOTAL 	 $875,000
 

2. DESGLOCE CONTRIBUCION CRS
 

A. FONDO CREDITICIO 	 $293,490 32%
 

B. GASTOS OPERACTON CONTRAPARTE $309,049 34%
 

C. GASTOS ADMINISTRACION CONTRAPARTE $115,134 13%
 

D. GASTOS CAPITAL CONTRAPARTE $ 24,137 .03%
 

E. GASTOS OPERACION CRS 	 $128,297 14%
 

F. GASTOS GRUPO DE TRABAJO 	 $ 19,705 .02%
 

G. MONITOREO/TTA 	 $ 19,500 .02%
 

TOTAL: 	 $909,316
 

VARIACION (+/-) 	 -$ 34,316
 



3. 	 CONTRIBUCION CONTRAPARTE
 

$ 72,292
A. 	 CDRO 


$ 80,219
B. CADISOGUA 


$ 82,689
C. 	 MUJER Y TRABAJO 


$235,200
TOTAL 


1.2. CONTRAPARTES:
 

CRS/Guatemala ha elegido a sus tres contrapartes 
bfsicamente
 

sobre la base de su disponibilidad para con los 
beneficiarios
 

de
 
miAs pobres, principalmente mujeres, y por la participaci

6f 


entrega de un servicio tendiente a la
 
un modelo de 


base por si mismos y la
 
capitalizaci 6n de los grupos de 


Otro criterio involucra la disponibilidad 	de las
 autogesti 6n. 

mds aliA de simplemente ser
moverse
contrapartes para 


por un mayor
intermeli-arios financieros hacia una preocupaci
6f 


desarroll. de las necesidades socio-econ6micas de la poblaci6n
 

cliente.
 

n de desarrollo
En este respecto, CRS utilizarA la programaci
6


de pequefia empresa como otro instrumento en un acercamiento 
al
 

desarrollo integrado.
 

CDRO
 

Cooperaci6n Para El Desarroilo Rural de Occidente (CDRO),
 
con 
es ciento pot ciento indigena. Trabaja programas de
 

cr6ditos desde 1988 y es una Asociaci6n indigena con Grupos de 

con 264 grupos de base derivando en una
Base en 28 comuni.dades 
sequnda estruictura de Consejos Comunitarios. 

CDnO posee una pstrzctura organizacional descrita por ellos 
"Pop" que significa un

mismos, utilizando la palabra Quich6 
occidentales


tejido social horizontal, o en t6rminos 

democr~tica, compuesta de ancianos de la comunidad, 
lideres de 

Asamblea general, los
 
los Consejos Comunales que forman una 


cuales guian la organizaci6 n utilizando principios
 

representativos democraticos tomando 6nfasis en la 
consulta a
 

todos los miembros previo a la toma de decisiones.
 

clase de
 
Operacionalmente, CDRO presenta a CRS/GT una 	nueva 


para la realizaci6n de cr6ditos
 
estructura crediticia 


CDRO ha establecido el Banco POP que sirve
 microempresarios. 

como la cima crediticia y como instituci 6n de manejo
 

financiero para todos sus progamas crediticios.
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CDRO 	ha mastrada capacidad para inanejar un portafolio

crediticio de cerca de uin mill6n de quetzales en el aflo 92,
 

, 	 contribuyendo asi al proyecto con un alto grado de habilidad 
de manejo . financiero que_,puede ser,,aplicada -al modelo de 
Bancas Camunales. 

Los bancos comunales a establecerse con cuarenta (40) y por
 
medio de este proyecto funcionar~n como sucursales del Banco
 
POP con cuentas y subcuentas mantenidas dentro del banco.
 

CDRO fortalecerA sus Bancos Comunales asignandoles Gerentes de
 
Bancos Comunales quienes trabajarcn y aprendercn tanto la
 
metodologia de los bancos comunales como tambi~n serAn capaces
 
de multiplicar este conocimiento entre sus miembros.
 

CADI SOGUA
 

Coordinadora de Asociaciones en Desarrollo Integral del Sur-

Occidente de Guatemala (CADISOGUA) agrupa bajo'su jurisdicci6n
 
a 13 Asociaciones de Grupo Base. Uno de sus grupos m~s
 
desarrollados es CDRO; CADISOGUA ha acordado que la relaci6n
 
directa entre CRS/GT y CDRO serA directa en este proyecto.
 

CADISOGUA presenta casi fortalezas id4nticas tales como las de
 
CDRO: fuertecohesi6n comunitaria de grupo base; experiencia
 
en desarrollo; habilidades administrativas a nivel de la raiz
 
del comit4; y alguna experiencia de maneja financiero.,
 

A traves de CADISOGUA, CRS ayudara a fortalecer a dos de sus 
Asociaciones en los Departamentos . de San Marcos y 
Quetzaltenango: ADTSMA Y ADTT, introduciendo asi la 
metodo.oqia tanto a nivel de la coordinadora como de las dos 
Asociaciones. 

Tal cowo en el caso de CDRO, CADISOGUA estA buscando 
po-encializar su programaci6n crediticia y de producci6n 
econ6uia con las mrjeres. Las Asociaciones elegidas para 
. ste. proyecto son predominantemente de mujeres indigenas cuya 
pobreza sirve como un segundo criterio para su selecci6n. 

Por mepdi.o de la introducci6n de este modelo con CADISOGUA, CRS 
Sstablece la etapa para la futura expansi6n del proyecto dada 

i.t exltera red de CADTSOGUA de 13 Asociaciones de ,Grupo Base 
y 125 camuni7dades rurales en el altiplano. Por medio de la 
p-iebaw rpefnam[ento y consolidaci6n del modelo crediticio, 
S CTADISoIA se ver, asi equiparada para ilegar a ser una Entidad 
4i. D.sarc1o financiera de bancos comunales en el altiplarno 

IIr 	 . a .
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Traba i, nuevo 	 instituciona! -IUn prograa ,e 

rflr.1 ln-Pnr~a:prvc4:D$r D C 	 Ti~oa 
Una • ,.ni 0 r1-t';'ant flidaci6n i 

c.a/CGC."TateT-(t, con I CRS!GT ha +trabajado con! cial 
n~rinift pr~staimos bajor1i~ ~A~flLi Cyi,!tnI 


I 'r~~ '
t r.. 

compromete en el
 .- '*-. t'.v FUT'DAP, No.je:r y Tr-.ba jo Fe 
en 1. campo rlel otrogamiento de 

.r t...du j>,-, inra rero 
a p+rrls, enfocando sus capicidades hacia elralcance 

del ques tI io pobre los beneficiarias se] ' rt my;.:1 De' 
d. 	 Mujer Trabajo,,ricrmentA -- importanr ia; y 

•n .,ocyr..*-u:usiaente en !a programrv-i 6 n de cr6ditos a 

,T T!VO
-.. PP(C.P, 


Z. g-upr ojetiv) son, p,--.ncipaI.me.ntC, ujeres indigenas de 
r) I1:ad -sociaciones a nivelS L:'X' Y 9, rga .r. s en 

.'o~~r'ta:... ..proqgria les proynorc.nnara tambi6n pr stamos 

"i .;.i 9:,j:' .nt: 4" mu-jres .,on ur pequefno baseporcentaje de 
_-v .. J.+.' + l+,a jI!rnbr .+I, 'a astnciaci6n del grupo

de.....l.:.L
~ ., 1'rt-.-~ +~~ ......r3,.. 

net ac.rit,e operan negocios sin activosI as b.ne ic ari; tf& 	 sus 
acceso crediticiofijos,, y ++...d m:.ment~no cuentan con un 

prcductivos, o entrenamiento en manejo de 
estab.e, ir sunoz 

vLi'4dades seran de comercio y producci6n.
r) J .J.c1i. .-

1.4 	 pCI,,A-TrAT Y JUSTIFICACION PARA APOYAR A LAS 
ONmRAP TV..q: 

A F.TV-T 7,?E.I1CIARTOS 

' 	 los productores y comerciantesT,o. w;, ,iie nncaranpr 	 r'i, 
pero puedenua guatemalteca son numerosospobres en ,l rral 

como siguen:ser ]escritos en esencia, 

: FEIIta 0e acceso a capital de trabajo y no son sujetos de 

cr6ditos de entidades bancarias 
17, Falta de acceso estable a materiales con prop6sitos de 

producci6n.
 
Bajos 	niveles de educaci6n formal especialmente en dreas
3. 
de manejo de negocios.
 

4. Poco fortalecimiento a organizaciones locales de base o
 
ahorro y movilizaci6n de
comunitarias con capacidad de 


capital que sea auto-sostenible con el tiempo.
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B. NIVEL COMUNITARIO 0 GRUPOS DE BASE (2o. Nivel)
 

1. 	 Las comunidades a menudo enfrentan limitantes de no
 
poseer mecanismos simples para la formaci6n de capital a
 
nivel comunitario.
 

Los niveles de ahorro son bajos o no existentes, y,
 
cuando los ahorros existen, no estAn agrupados para una
 
posterior movilizaci6n y rotaci6n entre los miembros de
 
la comtinidad de una forma que permita que los fondos se 
multipliquen. 

2. 	 El acceso a un sistema crediticio sostenible disefiado no
 
6nicamente a desembolsar pr6stamos sino tambi6n para 
recuperar costos y generar ingresos es la limitante clave 
que enfrentan las comunidades.
 

3. 	 Dada la reciente d6cada de violencia en Guatemala, la 
capacidad organizacional de las comunidades ha sido a 
menudo reducida a la formaci6n de patrullas civiles u 
otros grupos de estilo contrainsurgente cuya mayor 
preocupacion es rara vez consistente con una agenda 
dedesarrollo comunitario. La necesidad de reforzar 
gr.ipos de base no-conflictivos -iyos enfoques se dirijan 
a lienar las nfcesidades comunitarias de una forma 
part icipativa y demorritica es una necesidad 
aparntp. on las corninidades rurales. 

Debido a la proble, tica, se hace necesario el apoyo a las 
tres -oritrapart-,-; pnr pirte de CR /(IT, para: 

I. oiotLile'ir la sostfnibiidad operativa y financiera de 
.-t: tre:; cnnt iapar-tis, dismi.nuyendo la dependencia do 

ryiidi e.t ranjera. 

2. 	 Y apoyar a ON(s do Base, para qui esten en vias de 
aiut oge.t i.On.. ( n CPPO y CADISOGIJA, se esta formando a 
1.ider .; coiur, ita.rin; para que ellos a su vez capaciten y 

glion a la As-;(ia'idn. 
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IT. METODOLOGIA DEL PROYECTO
 

META DEL. PROYECTO
2.1 


es la de crear un sistema de
 
La meta dp este proyecto 	 con y de entrenamiento sostenibles 

servicios financieros 	 de 70 

por 	medio del establecimiento 
qrupos de base rural 	 Al.eqar a 2000 beneficiarias.
bancos comunales capaces de 	

met a (1e
bancos, el proyecto busca alcanzar 1a 

trav6s de esos 
local por medjo de sisteva 

de un capital 	 un 
la formact6fn y dernocrAticamfnteparticipativofinanciero descent~ralizado, 

inane jado.
 

2.2 	 OBJETIVOS DEL PROYECTO
 

OBJETIVO UNO
 

meses, establecer 70 bancos comunales
 
Para un periodo de 36 

que cubran aproximadamente a 2,000 

beneficiarias capaces de:
 

por ciclo de
 
a. 	 Incrementar inqresos en por lo menos un 12% 


cr6dito
 

n de aproximadamente 13,000 micro­
b. 	 Manejar la rotaci 6
 

meses
pr6stamos durante 36 


ahorros locales de aproximadamente Q.75 6 ,000
 
c. 	 Generar 


meses.
$180,179 durante 36 


INDICADORES OBJET[VO UNO
 

Establecifniento de 70 bancos comunales 
de aproximadamente


1. 	 para un total de
cada uno
40 	 miembros
2n 	 a El desgloce de los
 
aproximadamente 2000 beneficiarias. 


grupos formados es:
 
16 Bancos
Mujer y Trabajo 

40 Bancos
CDRO 

14 Bancos
CADISOGUA 


Para cada beneficiaria, una fuente 
de empleos por cuenta
 

2. 

propia que le permita generar por lo menos un incremento
 

ahorros
niveles de 
en ingreso medido por
anual del 12% 

contribuidos a la Cuenta Interna del 

banco comunal.
 

del 	fondo crediticio del 100% a la
 
3. 	 Tasas de reembolso 


a la 	Cuenta Interna.
Cuenta Externa y 100% 


12% anual.

4. 	 Tasas de ahorros minimo de un 


Cantidades de pr6stamos incrementadas 
en por lo menos un
 

5. 

12% por ciclo.
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_____ 

ACTVDADES OBJE"IVO ITNO REALIZADAS ALA FECHA 

MONITOREO ACUMU.ADO POR BANCOS AL MES DE JUNIO DE 1995 
__CDR() CADISOAU" FUNDAP 

A. Nivles de Participacion 
1. Numero de Bancns 
2. Numero de socios 
3. Porcentaje de hombres 

4._Porcentaie de myjeres 

C. Creditos 
1. Numero de prestamos 
2. Monto primer prestamo 
3. Monto de recapitalizaciones 
4. Monto total de prestamos 
5. Promedio de prestamos 
D. Cartera (Cuenta Externa) 
1. Saido al principio del mes 
2. Monto desembolsado este rues 
3. Monto de recuperaciones 
4. Nuevos saldos (1+2-3) 
E. Morosidad Cuenta Externa) 
I. Numero de socios con atraso este mes 
2. Nuevos socios 'Oilen atraso a tin de mes"I.. 1,.].-IN 'n 

j) ,C0s6,&iiCNuml dc,, ,C).cIC0i, ,rSr USIL . ) 

4. Prestamos con atraso de (1-90 dias) 
5. Prestamos incobrables (mayores 90 dias) 

F. Cartera (Cuenta Interna) 
1. Saldo al principio del mes 
2. Monto desembolsado este mes 
3. Monto de recuperaciones 
4. Nuevos saldos (1+2-3) 
G. Morosidad (Cuenta Interna) 
1.Numero de socios con atraso este mes 
2. Numero de socios en atraso a fin de mes 
3. Numero de socios con atraso este mes (2-1) 
4. Prestamos con atraso de (1-90 dias) 
5. Prestamos incobrables (mayores 90 dias) 
H. Ahorros 
1. Saldo al inicio del mes 
2. Monto nuevos ahorros 
L Retiros 
4. Nuevo saldo (1+2-3) 
5. Numero de ahorrantes 
b. Valor promedio de ahorros 

IL 
232 
2% 

98% 11 

232 
870 

8.755 
302.393 

933 1l 

108,248 

,, 93,845 


75.068 
127,024 

, 

1523 

23 

16,679 
0 

i_______ 
I 20,988 1 

2.035 " 
0 

23.023, 

0 
0 1 
0 
0 
01 

20.988 
2,035 

0 1 
23,023 I 

238 
i 96 

8 7 
326 183 

55%1c 0% 
45% 100% 

326 183 
500 500 

19,560 0 
167.560 85.200 

530 11 465 

166.780 11,850 
780 i 69,400 

0 7.90V 
167,560 77.301 

0 II 0 

0 l 0 
0 0 

8,143 0 
,.003 0 

0 1) 
13,146 , 0 

0][ 0 
0 il 0 
0 11 0 
0 0 
0il 0 

8.143 484 
5,003 484 

01 0 
13.146 li 968 

326,l 33 
40 29 



2do. ciclo
encuentran iniciando el 
Los Bancos de CDRO se ler. ciclo y

Los Bancos de CADTSOGUA se encuentran 6 en el 


2 en el 2do. ciclo
 primer ciclo.
 
Los Bancos de FUNDAP se encuentran 

iniciando el 


acordo en CPRO Y CADTSOGJAde ahorros sePara la mobilizaclon ambas
a ser 	 Wutiizados por 
que Ins dos prirneros cicl.os iban 

el 10% anual.a los bancospagandolesinstituciorts, 

denominarsele
El modelo que a continuaciOn se presenta puede 

final 	 del ultimofinalidad es que al 
Ahorro Progresivo, y su 

por lo tanto cada socia, logre un
Banco 	Comunal,ciclo 	de cada 

en su capital de ahorro 
monto 	de ahorro que pueda constituirse 

similar al iltimo pr6stamo de la Cuenta Externa. y sea 


Ejemplo: 

el 12% pr ciclo ocon 
Sobrp 	un credito inicial de Q.50

0 .O0 


anual.. 

Cta. Extierma Cuenta Tntei na ;Total
 

Ah Ti i 1W
Ci c a .i I r 

60
60 12%
520 C 

j166.20
106.20 18%
2 590 18% 


305.44
139.24 20%
3 696.20 118% 


510.82
18% 205.38 25%

4 I 821.52 

1801.64290.82 30%

5 969.39 18% 


1,1441,144 18% 1343.16 130% 

tasa utilizada es
quetzales, la 


Todos los calculos estan en 

70 por $1.00
del orden del Q.5.
 

al 12% 	anual programado
En CADISOGUA existe adicionalmente 	

una 

n a ahorro voluntario de Q.10.00 por 
beneficiario.
 

aportaci6
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Rn Mujer y Trabajo existe un 12% por ciclo o sea un 36% anual
 

para la Cuenta Interna
 

Ejemplo:
 

Sobr(- un cr6lit.o inicial de 0.500.00
 

ci c1. o nt T ncre . Ahorro 

IIi 500 12% 

2 56o 112% :7.20 

13 627 12% i75.26 

14 j702 12% 84.30 

5115786 12% 94.41
 

6 1881 12% 105.74 

7 986 12% 118.43 

8 1,105 12% 132.64
t I* 
9 1,238 12% 148.86
 

,Total 886.54
 

Todos los calculos estan en quetzales, la tasa utilizada es
 
del orden del Q.5.70 por $1.00
 

La morosidad que presenta CDRO en la Cuenta Externa fue
 
cancelada en el. mes de julio/95.
 

Los montos que presenta CDRO son mis altos que ]as otras dos
 
contrapartes, debido a que es un capital mixto, del cual CRS
 
proporciona Q.500 por beneficiario y CORO la diferencia hasta
 
un techo mAximo de Q1,000.
 

Las actividades principales de los Bancos Comunales en las
 
tres contrapartes son:
 

Engorde de Cerdos
 
Crianza de pollos
 
Comerc io
 
Tiendas
 
Tejeduria
 
Hortal izas
 

-p
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OBJETIVO. DOS 

y j iiU-'d 1 dS t. t eS (:0111. t pil ie(Th )dCr .'
Fortal1 	ece r clip due t-1 

eii dmlAe sr, i los_~ab)1Hc Ii~II9 i 111l.ie~t i ule til 'w' 
de base rural.do b'~IeUh comllillIesanrcmstf i(: iciero 

I Je 	 conoc A i iu-ft.0s de manejo de
iricltuyerid.', lriiL in, 

Olt, ("t 1't ~'CtiioI1ill I-i 0 011 Gr 1 l I 
a. . 

elirf kIl*t- wi pr oqrama de asistenc ia
C. L"~i 	 r t 14 

IH r Ayi(,, v -i, iii re wuldlliI-ritI) 'T'A 

eu~I lo 6nde si stemas de moni oe 
ii. r )11flw tit 

(V I I O 	 01 

.NFJTi-ATflC.FE7 rOPTFTIVO DOS 

1. -,PIJDOS OBJFTIVO 

-,) lpcr iterios para el establecifielto de grupos met~a y la 

de base a los niveles indicados.Pexitosa selecci 6 n rt-. arupos 

CAPACTUAP: FSTABLFCTMIENTO DEL GPUPO DF TRABAJO
 

eqUi tatijVa entre las asociac.ofCs
;:Ira formar una rapacidad 


Grupo de Trabajo paia:
dtel proyecto, CPS formarA uin 

III. Fl, Grupro (ic Traha In desarroll arA tin Sistema die Moritoreo 
die rfnea-Basal,y Evaluaci6n consistente en estudios 

dt-. Ne orios; y perfiles doe beneficiarias, el estaridPlanecs 
doT saluri dlins lanircos comunale --, y tin sistema simple die 

1 y tolna lie, dteci siones sobr- l aleonor in, proP')ali ento 

i if A-ripar- i n r-eoni ec fada.
 

b. 	 71 rrpo ripe raljl)i clesarrolTa rA unr sisterna die ma~tie 0 

nrarl'Ci P IA-

C. 	 T! (T rupo (1p Trabajo sera eritrenado) Pn lns priflcipin (­

lip1 rip i proqranti &-ea fibet izic i6n ge-rt-;iT91.ner'a~do 

ui 	 deJl un 
-~ l nlie ;na iclipa de rneqoc ics y no i 

ni an li nojocio,, capa~ d!,- rmodujci r rivyel-e-; rie i ngreso 

paiA iena? las nf-ccsidades b~sicasifjicipritp.-

farni ~ rivfers iones- die rienjoc ios.
1 re ( 

die
 
- Manr.jo (1(- fc-nclis/-fect ivo dentro die la especialidad 

con pocas 	habilidades matemciticasnegn('ios para- aquiellos 
y :iitar'.
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3. 	 TRANSFERENCTA DE CONOCTMTENTOS SOBRE MANEJO CREDITICIO
 

Se entrenar6 a !as gerentes en el proceso financiero/contable
 
y en el Software de Bancos Comunales.
 

ACTIVIDADES OBJETIVO -DOS REALIZADAS.A A_.A FECHA:
 

1. 	 El Grupo de Trabajo ya se conform6 con la participaci6n
 
obligatoria de los Coordinadores, Promotores, Contadores
 
de las tres contrapartes (mAximo 3 personas por
 
contraparte) y la Gerente de CRS/GT. Se tiene una reuni6n
 
mensua ].
 

F. Grupo de Trabajo desarroll6 e implemento formatos
 
para: Lineas Basales, Planes de Negocios y P6rfil.es de
 
beneficiarias, y del. Estado de Salud de los bancos
 
(omunaies.
 

2. 	 "P realiz6 el Seminario de Orientaci6n al Modelo dr 
Bancos Comunales con las tres contrapartes y s#­
' :alizaron reforzaruientos por cada contraparte. 

3. 	 .P implemi-ntaron los siguientes documentos en las tres 
cr, n r;ipa rt-s-

I F (1 iric-td de cr6ditos y rpsolucion
 
I.? VoIIIato. de Gayrant f as
 
3.? P anps de Triversi6ni
 
3.4 	 Convenios entre Asociaciones y Bancos Comunales
 
3.5 Plane; (Ie Pago, Cuenta Tntprna y Externa
 
!,6 Tibros de Actas de los Bancos Comunales
 
3.7 	 Peglameitos drl .Cr'1ditos 
3.P. 	Encupsta Scioeron6rnica. 

4. 	 Se realixaron los simuiontes seminarios conjuntamente con 
!as treq contrapartes: 

4.1 	 Sostenibilidad t6cnica, econ6mica y financiera con
 
el personal de las contrapartes y las Gerentes
 
Comunal es.
 

4.2 	 Seminario Taller sobre Alfabetizaci6n Gerencial,
 
mismo que cont6 con el apoyo de SEDTU a travs del
 
Sr. Chrys Gilson.
 

4.3. 	Seminario sobre Monitoreo y Evaluaci6n.
 

5. 	 Se realizo la Contrataci6n y capacitaci6n de todas las
 
Gerentes de los Bancos Comunales.
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Ins Bancos
6. 	 Se entreno a las coordinadoras, gerentes de 


Comunales y contadores, en el proceso financiero
 

contable. Los indicadores bAsicos del comportamiento 
crediticio incliuiye. To siguiente: 

-	 N[veles de participacifn 
- Movimiento de cartera 
- Niveles de ahorF() 
- Tasas de re'uperacion er cuentas 

externais! internas 
- Reflujos d1e interns y costos operativos 
- Repoute sobre el. juego de indicadores financieros 
- Niveles de sostenibilidad 
•- Capac i Lac i.6n
 
- Mor a
 

III. 	MONITORFO Y RVALUACTON
 

3.1 	 PLAN DE MONTTOREO
 

CDRO, CADTSOGIJA y MUJER Y TRABAJO monitorean en forma mensual 
labora en los Bancos Comunales y se han
 con el personal. que 


herramientas desarrolladas por el Grupo de
utilizando las 
Trabajo.
 

a
CRS ]levA a cabo visitas mensuales a los bancos comunales y 

las ONGs implementadoras del proyecto.
 

ACTIVI ADES REALIZADAS ALA _FECHA: 

E1 personal de las contrapartes se contrato y trabaja en un
 
lunes
100% en el proyecto, se reunen todos los para
 

visitas de campo a los Bancos
programaciones, y realizan 

Comunales
 

Se han tenido reuniones y visitas a las tres contrapartes 
en
 

avances de los proyectos
forma mensual para ir evaluando los 

y validaciones financieras por parte de CRS/GT.
 

Se han coordinado los seminarios talleres establecidos dentro
 
con todo el personal que


del proyecto en la segunda 6tapa, 

participarA en el proyecto.
 

Se han real izado el disefio de fichas financieras y narrativas
 

para los reportes mensuales de las contrapartes.
 

Se han revisados los formatos y documentos a utilizarse en 
la
 

implementaci6n de Bancos Comunales.
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Se ha solicitado un Plan de trabajo por Banco Comunal por
 
ciclo. 

Se disefiaron conjuntamente con FUNDAP, los reportes
 
financieros que se arrojarAn en dos niveles:
 
1. A nivel de Bancos Comunales
 
2. A niveles de ONGs
 

Con la intencin de que FUNDAP elabore un Software
 
financiero/contable, y se implemente a mAs tardar en seis
 
ineses en las tres contrapartes.
 

Se ha mantenido contacto para apoyo y asesoria con SEDTIJ, 
sobretodo a rivel financiero, y se les ha invitado a los 
semi nar i.o,s. 

IV. REVISION Y ANALISIS DE LOS RESULTADOS DEL PROYECTO
 

4.1 LOGROS ESPECTFTCOS ALCANZADOS POR PAtS
 

Primero: A base de concientizaci6n, seminarios financieros y
 
de sosteniblidad se Iogr6 que CADISOGUA incrementara su tasa
 
de un 12% de tasa subsidiada a una tasa del 24% anual, que es
 
dos puntos arriba de la tasa comercial. Normalmente
 
acostumbran trabajar sus proyectos crediticios a un 15%, pero
 
debidc a la constante labor de CRS/GT lograron aprobar esta
 
tasa.
 

Segundo: A la fecha las contrapartes cuentan con experiencia
 
en la metodologfa de los Bancos Comunales, asi. como l1evan en 
forma ordenada su contabilidad y sus reportes financieros. La 
mayorfa de las ONGS en Guatemala giran unicamente alrededor 
del. cr4dito, mientras que en estas tres contrapartes se esta 
recalcando la parte de Desarrollo Institucional, Capacitaci6n 
y Autogesti6n de los Bancos Comunales. 

Tercero: Ta integracion y armonfa del grupo de trabajo, 
facilita grandemente !a toma de decisiones a nivel
 
administrativo y operativo con las contrapartes.
 

Cuarto: Se logro un buen ritmo di desembolsos y liquidaciones 
por parte de CRS y las tres c,')ntrapartes, principalmente con 
los fon(los 919 proporcionados pot TSAID, los cuales fuerori 
gastadlos en un 100 . Por To tarto las metas y actividades dlc 
p oyecto se han irlo dpsArrollaridn en el tiempo programado. 

Qu nl:o. A la ferha hay loa Cord j[nadora Tnterinstitucional a 
nvei nacional, corl las 14 Ongs que hacen bancos comunal.es en 
(~athVlna].., CR es miembro le dcl-ha coordinadora y esta (cor)01 

tr~tte'jante d la junta di rect i va que coordina, la misma surgi6, 
1.11'1 pr i mI ra n,'t tf a V 1 a i n egrac i6n (If-] l 

C,:pdadora Rpgionrai para Au'(rica Teatina prnmovida por la 
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"NJ. NALTSTS DR. NF A~TTd DE L.AS FUINCTONES LA 

K§ONTTPTh? 'TE/PSPAI.DO 

5.1 PLANIFWCACT6N Y ACTIVIDADES DR MANEJO DEL PROYECTO
 

A la fecha las tres contrapartes han desarrollado sus; 
actividad'es seqi~n l1o previsto dentro dr-l proyecto, on su 
segunda Ktapa , la cual consist&o on apertura dJe lbdincwi 
comurial1es , efectuar cleseinbo iSOS proq raiados , di) t (Wp 
1 iteratura doa negocios, a Lrave-s doe la capac~~ tq( ~r t rnid 
e irnpleenria o j6r does sntonj, enLi e Or os. 

5.2 PECIRSOS DE PFRSlNAT, fADMTNTSTRATTVOS 7 TANTCON 

El [Y(oylecto ru a Pon s coN)nha paso d1isp pat .rabajat il trp a-. 

(11 rant v (-.i (wo iianos, Si?P Ost- apoyadoh ('( ItII r ril l-() 
adAIninist ria t i vos pa r a pacq (oJ peI s ona 1 , d " t a niI -- loe I r ws 
pr inmi'os abus , ('orn intiens i.n do( quo Hi j" kyi-'H 1) sip 
sinsLeniible kri on 702 al cuar Ii ar~o y ci los ahsoihan Ion- laust i5 
"pral VOjs y gastas a'liii n is rdtivus m"u o"' wfl jvd 4p'Ies'J? 

il iprpq.es ­

lall p FBanca'a' WonlY-dpi (a( t a ins~- pow"OajIpl So; apoia a fljd'1o a 

ia--1 p iiI( (.T ?2/1; soa- (aaNIij" j a *- ai I i( do*- ailihtlv,,C)4 
)jr.-(i~ d3

i, IIiI I~ -1 iV1[alaa ,&pu- s.-1 1-41 .,1 aI ;o-yl a a]'- .- a v1. 
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PAPEL DE LA JUNTA DIRECTIVA
5.7 


trabajando con dos asociaciones ADISMA Y
CADTSOGUA esta 

a ]a fecha cuatro bancos en


ADTT, se ban implementado 

cada una, la Junta Directiva jugo tin papel inuy importante
 

tasa de interes para
en la decisi6n del incremento de ]a 

los bancos comunales, ya estan
los creditos de 


en la que selas comuniJdades restantes 


trabajaran bancos.
 
identificadas 


El papel de la junta Directiva dentro de CDRO, es velar
 

porque todos los acup.rdos y dpsembo]sos se lieveni a cabo 

de !a forma provista y respaldados en forma legal y 
consejos comunales,comwnitariameilP, a fraves dp los 



) A ) ,:- p) ri 	 J1'VTTN 	 , ' 1 *-t rrj <wi6le I iievo p s n 

1rptii;: ( (Ct r a de I os nuevos bancos et- a a 
1Ji- s.j*1T nuevos capita les que venqan a refor-zar (-I
caroi tr qiado po r CRS. 

5,3 nTj(ACT6N RN DESARROL,O 

("PCr Y (7AT)TcO(-iJA ftienerj prourcarnas t-spec i f i os cle 1 a 
MLIJEP , .1poad so formar-on los Bancos (~omunal1es. Ellos 
han e-tado connstant ertenp1orn capari taci6n cubr i endo las 

-Oqari ;ac oncowuri ta ria y formaci6, de Ii deres 
coniritar i(IH 

- C'.iparit air i en adm irdistrac.: on 
- laborar ilit (I( p~ro-vpetos 
- Caparitacirn croniable y visi6n enipresarial 

FTJNDAP dosarr'ollo (-'-n el apoyo de C'RS/GT progranias de 
Alfaboti7ariHn ernilal iqual quo CDPO Y CADISOGJA. 

VI. 	 TREPORTE FTNANCTPRO
 

.. o adjiintai 

VTT. 	LE.CCIONES APFFPENTDAS EN lAS TMPLICACTONFS DEL, PPOYECTO: 

Es ri osar*t prtoP.v0r r-.n: Iodos los proyectos de bancos 
comla~csiia fasr- pr-pvia de organizacion y caparci.taci6n en 

mi-todoloowf.- prpvia al despegue (1p los bancos. El lo facil ita. 
jrarideient o P-1 proroso y puosta en inarcha de los mi smos. 

So.e uripr lo o alnn s iendo (1itupos mayor itari jos de mujieres 
'Lrc i q a-~ faI-ta as a I ravess de I a orqani-zaci6n y laar ria 1iH 

'ira ~ 1 fitraroli rtsu 1tados, pos t i vos dent ro de los 

7 1. 	FVATUAC.TN ThE TA rCON-TTJCC~TCN TNSqTTTIJCTONAL 

(-I~jlr ,vronto sop Prahaj-a con cfclos cro-di ticios de cuatro a 
s-i~s rrosl cnr IM pv~sfei lal 500 ($86);y 	 aimnir 'le qiietzales 

a ~i'i~ri~~~P3osU . I ahaj a 1 'rn Tont'os in icia lps dp. 
,,,oflfl () dio 10; lscls1a iit ad rorresporideu a capital 
Md)I-1! , or Ta ()I r -j m Ii -i -1rd a i. pi t al propio dp 

7.j 

yTahurot 41 ic de '-.]atro 
.1irfi(; PnIco s-w' c rl i'i iS ivamrinfto bars a imuil ipr .- Todla--
W, 7p a I ; vandnc rC. o (I m)e 9esF y 

d 

cinpe~ao: co 'in od io mA. inio dop 500 qu'etzal es y ailcanzar~tn 

UrucrrCtiie ,I-~d' .prox imadi rontfo 017290 ($21.5) hacia el final 
1,-)lcs 36 'roes u.- prngrarpa r-rociticio financiando por 
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Es iruportante notar que el moverse de un sistema de pr6stamos
 
...-en efectivo a-un sistema-credito-.comunitario .representa un
 

costo inmediato de ahorros a capital (o suerte financiera
 
iriesperada) para las beneficiaras participantes en los bancos.
 
Estos ahorros aparecen como ganancias para los negocios.
 

A rfivel comunitario, el margen de interes sobre la cuenta
 
pr1Fstataria externa cubrirA los gastos operacionales
 
*.'rginados por la cojtmunidad para manejar esas actividades de
 

;rt ,d4ito y ahorrn. 

hive,r contraparte, se espera que las entradas de inter6s 
iclaulado para los primero cuatro arios del proyecto combinados 
:Ao. la cantidad del fondo prestatario acumulado por .ada 

'oj,traparte, cubran sus gastos operacionales a la tasa dP 
J. er s que cada una de ellas carga. En el caso de CDRO Y 
'7T. SOGITA, este inter6s les permitira alcanzar cuando menos un 
7 dr- aulo-s,,ficiencia operacional. 

7.3 BENEFICTOS DEL PROYECTO
 

Los beneficios financieros al prestatario vienen en tres
 
formas. La primera es a travs de lareducci6n del costo de
 
capital; la segunda del incremento al ingreso resultante de
 
inversione, productivas; y la tercera a travs de la expansi6n
 
de esas inversiones resultantes de mejores pr~cticas de 
negocios originadas pot rnedio del programa de educaci6n 
econ6mica popular. 

La factibilidad financiera del proyecto a nivel prestatario 
descansa sobre tres factores:
 

El primero es que los prestatarios utilizan los pequefios
 
pr'stamo.s que les han sido concedido para comprometerse con
 
inversiones de relativo bajo riesgo y de ganancia rApida y con
 
los cuales tienern cierto grado de familiaridad. Los ciclos y
 
cant id.des de los pr~stamos est~n diseflados para estimular
 
esto,.
 

El segundo es que la tasa mis baja de interns sobre pr~stamos
 
-,uce sicgnifcativamente el costo de capital en el hogar, lo
 
cual le perrliite a las prestatarias cosechar mayores beneficios
 

Fj].i q X es,OV i.',[r 

.L ercero e._ que una expansion continua en inversiones por 
medio de pr'stamos de mayor cantidad resultA tambi6n en una 
expansi.6n en !as operaciones de negocios y en el ingreso que
ingresa al hogar. 
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, ,cqT-,-',-	 r' :,I j , ,ii fi:;,:il en 50 Bancos Comunales en 
:(-Z Jif- 171 t ir<,.'pl. nrificado. 

2AD, .	 con el apoyo financiero para gastosF)f, :d-
, =L , y operativos de toda la Instituci6n por 
Misereor y los Helvetas.
 

FUNDAP acitialmente tramita fondos con el ETS par a la 
implementaci6n de 15 bancos comuna]es mas. 

7.9 	 REPLICA POTENCTAL DEL ACERCAMTENTO Y ACTIVIDADES DEL 
PROYECTO 

Coopera,.jon Para El Desarrollo Rural de Occidente (CDRO), Es
 
una Asociaci6n indiqena con Grupos de Base en 28 comunidades 
con 264 grupos de base derivando en una segunda estructura de 
Consejos Comnuritarios. 

E1 proyecto trabajarai con 40 grupos comunales, quedando una 
dernanda insatisfecha alta, pudiendo hacer la replica del 
modelo con los (rupos restantes (224 qrupos). 

La Coordinadora de Asociaciones en Desarrollo Integral del 
Sur-Occi dent e de Guatemala (CADISOGUA) agrupa bajo su 
jurisdiecirn a 13 Asociaciones de Grupo Base. 

CRS/GT establece la etapa para la futura expansi6n del
 
proyecto dada ]a exttensa red de CADTSOGUA de 13 Asociaciones
 
de Grupo Base y 125 comunidades rurales en el altiplano. Con
 
este proyecto se real.iza la prueba, refinamiento y
 
consolidaci6n del modelo crediticio, CADTSOGUA se ve asi
 
equiparada para l]egar a ser una Entidad de Desarrollo
 
financiera de bancos comunales en el altiplano occidental.
 

La tercera contrapartes de CRS para este proyecto incluye a 
Mujer y Trabajo, un nuevo programa institucional de FUNDAP, 
bajo la gufa de FUNDAP, Mujer y Trabajo prevee actualmente 
implementar 15 bancos mas con el apoyo del FIS, tomando como 
gufa el proyecto que actualmente esta implementando con CRS. 
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CRS COST SHARE - SED SEQUEL MATCHING GRANT
 

I. FUNDING HISTORY
 

A. TOTAL VALUE: As Proposed: $ 156,901.07
 

B. CRS Funding: September 30, 1994 through July 31, 1995.
 

AMOUNT US$
 

FUND NO. Z-1 DATE Z-1 AMOUNT DISBURSED BALANCE 

266 01-17-95 $. 57,000.00 $. 57,000.00 $. 0.00 

266 03-16-95 $. 31,544.00 $. 31,544.00* $. 0.00 

266 06-28-95 $. 32,682.21 $. 6,984.84 $. 25,697.37 

TOTAL $. 121,226.21 
* M-8 operated in february 

II. FINANCIAL ACTIVITY - September 30, 1994 - July 31, 1995 

A. Summary -- Cash Flow 

CRS
 
266 CRS Local Project-
Fund No.: 


US Dollar holder
Project No.: 738-93-099 Currency 

Account Account
Exchange Rate: $1 = diferent Account 


Balance Balance Balance
 

1.Opening .alance as of 
$. 0.00 Q. 181,515.40 Q. 133,525.90September 30, 1994 


2.Amount Received (I.B. above) $. 121,226.21 Q. 546,403.39 Q. 554,526.30 

3.Available This Period (1+2) $. 121,226.21 Q. 727,918.79 Q. 688,052.20 

Down $. 95,528.84 Q. 156,342.04* Q. 469,421.354. Amount Drawn 

5. Inter-Fund Receivable $. 0.00 Q. 10,632.73 Q. 0.00 

6.Advanced to Projectholders $. 0.00 Q. 554,526.30 Q. 0.00 

7. Amount Expended 
Q. 721,501.07 Q. 469,421.35
$. 95,528.848. Closng Bance as 

8. Closing Balance as of
 

July 31, 1995 $. 25,697.37 Q. 6,417.72 Q. 218,630.85 
* Incluye Q.5.70 de ganancias 

http:218,630.85
http:6,417.72
http:25,697.37
http:95,528.84
http:469,421.35
http:721,501.07
http:554,526.30
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http:156,342.04
http:95,528.84
http:688,052.20
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http:121,226.21
http:554,526.30
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http:121,226.21
http:133,525.90
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http:31,544.00
http:57,000.00
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Currency Conversion of CRS Comitments (Local currency receipts generated from US$ 
currency conversions.) Use actual exchange rate. 

LOCAL
 
EXCHANGE CURRENCY


CHECK NO. DATE US$ AMOUNT RATE GENERATED 

73800225 01-25-95 $. 15,809.10 Q. 5.73 Q. 90,586.14
 

73800231 03-27-95 $. 50,123.91 Q. 5.77 Q. 289,214.96
 

73800250 07-18-95 
 $. 28,873.88 Q. 5.77 Q. 166,602.29
 

'OTAL $. 94,806.89 Q. 546,403.39 

EXPENDITURES
 

ITEMIZE US$ EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING CRS/HQ

PURCHASES (M-8s) FOR PERIOD: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995.
 

LOCAL
 
ITEM 
 ACTUAL CURRENCY
 

PURCHASED 
 DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT 

.rfare S. Lynch December-94 $. 721.95 

CAL $. 721.95 
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B.ACIUAL EXPENDITURES AND BUDGET COMPARISON: SEPTEMBER 30,1994 THROUGH JULY 31,1995. GENERATE BUDGET COMPARISON REPORT BY PROORAM ACTIVrrY CODES 
PROJECTED EXEPNDTJRFS AND BUDGET COMPARISON: AUGUST 1,1995 THROUGH OCTOBER 15,1995. 

CRS OOST SHARE 	 ACTUAL EXPMD EMBER 30.1994 MEXPEND[1]JRES: AUGUST 1.1995 THROUGHRM: SE IIPRO.ECTD 
THROUGH JULY 31,1995 _ OCTOBER 15,1995, At DIP Exctianre rate 

PROORAu$ 	 -_ "US+L/C I LO$CRENL TOA 

PROORA EXPENDED LOCAL TOTAL BUDGET 2 US$ CURRENCY TOTAL BUDGET 
ORANTBUDGET AcITVT I (- IliA) CURRENCY EXPENSES BALANCE BUDGET PROJECTED PROECTED PROJECTED BALANC 

LINErEMS CODES BUDGET (USs) ao) EXPENSES S usS 	 EXPENDIRES EXPENDmJE EXPENSES USS 

L	Program Oct/94 to Quetzales Agust to 
Elements Jul 31/95 !Oct 15/95 

A.Salaries/ 
Fringes 511 11,583.11 48,503.35 8,415.86 3,167.25 2,317.18 0.00 13,436.21 2,317.18 0.00 

B.Travel52 	 4,179.01 3,340.55 580.61 3598.40 1,066.99 0.00 6,186.96 1,066.99 0.00 
C. Subprojet Oct/94 to 

Funding June 30/95 3 
1.Salaries 53 55,247.75 	 338,406.87 58,717.25 (3,469. 15,640.11 0.00 90,689.49 15,640.11 0.00 
2.Training 

Workshops/ 
Adminis- ii I I 

I tration 531 33,260.03 900.001 166,309.09 29,756.42 3,503.61 i 9,073.59 0.00 52,613.39 9,073.591 0.00 
13. Credit 1 	 1 1261. T1~.I AAFund 53 12,844.82 1 37,920.00 6,579.53 6,265.29 0.00 0.00 0.00 0.00 0.00 
11H IOn-Going 

Monitoring 0.00 
1.Consultant
 

Staff-
 I
Salaries 54 800.00 	 0.00 800.00 0.00 0.00 0.00 0.00 0.00 

2.Consultant 
Staff-
Travel 55 750.10 5,114.41 887.41 (137.31) 0.00 0.00 0.00 0.00 0.00 

3.Audit I 
Evaluations 56 5,628.03 0.00 0.00 5,628.03 0.00 0.00 0.00 0.00 0.00 

I]IPROCUREM I 
ASupplies 57 0.00 26,169.13 4,540.63 (4,540.63) 0.001 0.00 0.00 0.00 

COSTSHARE 51+57 124,292.85 	 625,763.40 109,477.70 14,815.15 28,097.87 0.00 162,926.06 28,097.87 0.00 
NOAM ptuup0Myesy ke pow d t prte cmtempla" h&itU mesd junic95. aelma do jonior95 

El mrvuputoy gasto de CRS, estan cmtempladoa hasta el 27 de julio de 1995 
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USAID COST SHARE - SED SEQUEL MATCHING GRANT 
I. FUNDING HISTORY 

A. TOTAL VALUE: As Proposed:_$. 106,177.58 

B. USAID Funding: September 30, 1994 through July 31, 1995. 

TN 
 TN DEPOSIT
FUND NO. AMOUNT
DEPOSIT US$
AMOUNT 
 DISBURSED 
 BALANCE
 
DATE
 

919 
 02-28-95 
 $ 21,319.33 
 $ 21,319.33 
 $ 0.00 
919 
 04-18-95 
 $ 82,893.00 
 $ 82.893.00 
 $ 0.00TOTAL 
 $ 104,212.33 $ 104,212.33 $ 0.00 

II. FINANCIAL ACTIVITY - September 30, 1994 
- July 31, 1995 

488,406.80
 

A. Summary - Cash Flow 

CRS/USG 
Fund No.: 919Project No.: 738-93-099 
Exchange Rate: $1 = Q.5.70 

Q.5.8275 
Q.5.77 

CRS/USG
US Dollar 
Account 
Balance 

Local 
Currency 
Account 
Balance 

Project­
holder 
Account 
Balance 

L. Opening Balance as ofSeptember 30, 1994 

Amount Received (I.B above)
2.1. Intereses 
2.2. Interfund 266 
2.3. Interfund 105 
Available This Period (1+2) 
Amount Drawn Down 

$. 0.00 

$. 104,212.33 

$. 104,212.33 

$. 104,212.33 

Q. 267.79 

Q. 604,393.06 
Q. 759.91 
Q. 10,632.73 
Q. 2,054.00 

Q. 618,107.49 

Q. 2,054.00 

Q. 96,406.80 

Q. 615,914.00 

Q. 712,320.80 

0. 488,406.80 
Inter-Agency Receivable 
Advanced to Projectholders 
Amotmt Expended $. 104,212.33 

Q. 615,914.00 

Q. 617,968.00 Q. 

Closing BalanceJuly 31, 1995 as of 
$- 0.00 Q. 139.49 Q. 223,914.00 

http:223,914.00
http:488,406.80
http:104,212.33
http:104,212.33
http:82.893.00
http:82,893.00
http:21,319.33
http:21,319.33
http:106,177.58
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B. 	 Currency Conversion of USAID TN Deposits (Local currency receipts generated from 
US$ currency conversions). Use actual exchange rate. 

LOCALUSAID 

EXCHANGE CURRENCY
CHECK 

NOS. DATE US$ AMOUNT RATE GENERATED
 

02-28-95 $. 21,319.33 Q. 5.70 Q.121,520.18
 

212 04-19-95 $ 79,656.83 Q. 5.8275 Q.464,200.18
 

220 07-18--95 $ 3,236.17 Q. 5.77 Q. 18,672.70 

'TOTAL 	 $ 104,212.33 Q.604,393.0 6 

III. 	 EXPENDITURES 

ITEMIZATION OF US$s EXPENDED (OTHER THAN CURRENCY CONVERSIONS), INCLUDING
A. 
CRS/HQ PURCHASES FOR PERIOD: SEPTEMBER 30, 1994 THROUGH JULY 31, 1995. USE 

ACTUAL EXCHANGE RATE. 

LOCALITEM 
CURRENCYPURCHASED/ 


TN W NO. DATE US$ AMOUNT EXCHANGE RATE EQUIVALENT
 

Q. 5.73* Q. 5,157.00M-8 95.011 03-01-95 $. 900.00 

TOTAL
 
Exchange rate to 03-31-95
 

http:5,157.00
http:104,212.33
http:18,672.70
http:3,236.17
http:Q.464,200.18
http:79,656.83
http:Q.121,520.18
http:21,319.33


B.ACTUAL EXPENDITURES AND BUDGET COAPARISON: SEPEMBER 30,1994 THROUGH JULY 31,1995. (GENERATE BUDGET COMPARISON REPORT BY PROGRAM ACTIVITY CODESPROJECTED EXEPNDITURES AND BUDGET COMPARISON: AUGUST 1,1995 THROUGH OCTOBER 15,1995 (USE BUDGET BALANCES FROM BUDGET COMPARISON REPORT). 

UPAI COST SHARE ' A AL..E..flU :F.MBER 30,1994 PROJECTED EXPENDITURES: AUGUST 1,199..THROUGH 
ITHROUGH JULY 31,1995 

Exchange rate Q.5.79852 X US$1. 

PROGRA us$
EXPENDED LOCAL 

_ "USS+L/c
TOTAL BUDGET 

OCTOBER 15,1995
2 Us$ LOCAICURRENCY I TOTAL BUDGET 

GRANT BUDGET 
LINE ITEMS 

ACTTIVIT 
CODES 

I 
BUDGET (US3s) 

(seeMA) 
0-o-) 

CURRENCY 
EXPENSES 

EXPENSES 
(USS) 

BALANCE 
USS 

BUDGET 
(USs) 

PROJECTD 
EXPENDITURES 

PROJECTED 
EXPENDTRES 

PROJECTED 
EXPENSES 

BALANCE 
US& 

LProgram 
Elements 

A.Salaris/ 

Oct4 to 
Jul 31195 

Quetzales Agut to 

Oct 15/95 

Fringes 
B.Travel 

51 
52 

0.00 
0.00 

0.00 
0.00 

634.63 

149.84 

0.00 

0.00 

3,679.74 

8.50 
634.63 

149.84 0.00 
C. Subproject 

Funding 
1.Salaries 

2. Training 
Workshops/ 
Adminis-

53 0.00 0.00 2,076.34 0.00 12,039.70I 2,07634 

tration3. Credit 53 1,258.05 900.00 2,054.00 1,254.22 3.83 0.00 0.00 0.00 0.00 
Fund 

II On-Going 
53 89,474.71 - 488,406.80 106,219.17 (16,744.46) 15,448.27 0.00 89,577.10 15,448.27 0.00 

Monitoring 0.00 000 0.00 0.001 0.00 0.00 
1.Consultant I I 

IStaff-
Salaries 

2.Consultant 
541 0.00 

t 
0.00 

t 
II 0.0 0.00 0.00 0.00 

Staff-ITravel 

3.Audit 

55 0.00 0.00 0.00 0.00 0.00 

Evaluations 
TOTAL USAIDCOST SHARE 

56 

51 + 57 

0.00 

90,732.76 

0.00 
490,460.80 107,47339 

1 

(16,740.63) 

0.00 

18-a.08 

0.00 

0.00 106,165.04 

v.30 
18,3-.08 

0.00 
0.001 

AA\QPRO4/anual_.id 
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Kebajoran Baru, Jakarta 12160 
PO Box 4484/JKTM Jakarta 12044 

Telex 47849 CRS IA 

Cable CathwelJakarta 
Fax 716258 

C..C., , 1 /9 1 30 

M E M 0 R A N I) U M
 

1) 

Tc: Didier Thys, CRS Baltimore 

F'r,, m John K i tz/Tin' .u..a, CRS Indonesia 

n:lte 28 Februr, 199-1 

Subject DIP for CRS/ID Enterprise Development Program 

Plerase find attached the CRS/ID ED program final draft of Detailed 
Implementation Plan for 1 October 1993 to 30 September 1998. 
References used to the completion of the final draft were the draft 
performance indicators and gant chart you sent, recommenations of 
UB assessment study team and CRS - counterpart UBSP workshop 
outputs in Bandungan last month. 

Related to what we reported in CRS/ID ED first QOM, even when DIP 
has not, yet compleLed, counterparts have started to activate the 
refined methodology/strategy in their program activities.
 

For your information, in the near future we are aoing to collect 
baseline data in community level in order to measure the current 
social economic condition as our starting point. It will make 
easier for, us to know the achievement of OVI (Objectively Variahr-e 
Indicator) in-, the futturr. We are in the process of developin.g 
baseline tool iln collaboration with UNDP experts who are support ing 
the credit program for marginal farmers and ]andless in several 
pirovr ces in Indonesini. We will send you the forms as soon as the 
english version completed. 

We expect dt.ring yo,.r visit i, Io,,lones ia next March 199.1, we can 
work.to ether for" a fin::il refinement of the DIP. Please let us 
know what dJate you plarn to come so lIhat we can arrange our 
s,:'hue .e
 

te .r,: ook i n? forwa rd to ie r ing y uOr comments. 

The Overseas Relief and Development Agency of the United States Catholic Conference 



DETAILED IMPLEMENTATION PLAN 

OF CRS/INDONESIA 

ENTERPRISE DEVELOPMENT PROGRAM 

(1 OCTOBER 1993- 30 SEPTEMBER 1998) 

1994
 



L I S".'T OI ( "NT NT 

Page
 

I. Background
 
I.A. Situation of Rural Finance in Indonesia
 
I.A.1. Problems of rural financial markets 
 1
 
I.A.2. Issue of segmented rural financial markets
 
I.A.3. Problems of rural finance programs 

I.B. History of CRS Interventions 3
 
I.B.1. CFNDP Conceptual Design 
 3
 
I.B.2. Results/Performance 
 3
 
I.B.3. Recommended Changes 
 4
 

I.C. Refinement Directions 
 6
 
I.C.1. A refined savings and new lending methodology 6
 
I.C.2. Lending with saving empowerment
 
I.C.3. Expanding the capacity of Indonesian Partner Agencies
 
I.C.4. Linking the resources of the formal financial sector 8
 

I]. Project Design 
 S
 
II.A. Overall Goal
 
II.A.1. Project Purpose 
 9
 
II.A.2. Indicators 
 9
 

II.B. Project Outputs 
 10
 
II.B.l. A refinement Financial Service Methodology 10
 
IIB.2. Accumulative 750 UBSPs developed 
 11
 
II.B.3. Counterparts with financially self-sufficiency 12
 
II.B.4. Counterparts linked to formal financial sectors 
 13
 
IIB.5. A foundation for trust fund established in Jakarta 
 14
 

III.B. Guiding Principle 
 16
 
III.B. 1.High Performance Programming 
 16
 
1II.B.2.Development of People Organization 
 16
 

IV. Organizational Structure of the Program 
 Is
 
IV.A. 1. CRS & Trust Fund Foundation 19
 
IV.A.2. Counterparts 20 
IV.A.3. UBSPs 
 21
 

V. Monitoring and Evaluation 
 22
 

VI. Performance Indicators 
 22
 

VII. Gant Chart
 

VII I. Bud2et
 

Appendix
 



TERMS 

BPR Bank Perkreditan Rakyat, a small formal private bank which 
minimum asset Rp 100,000,000.00 provide services to rural 
area, located in subdistrict town (it is not allowed for 
district and province town). 

BRI Bank Rakyat Indonesia, a government bank which has branch in 
all subdistrict towns in Indonesia. Their services to rural 
area and for low income earners much wider compared to other 
government banks. 

BKK Badan Kredit Kecamatan, operates in West Java and functions 
under the auspices of the provincial government, formed by BPD 
to extend their services to rural area. 

BUNIN Badan Usaha Milik Negara, state own companies. They must spend 
1 - 5 % of their profit to support low income earners and 
cooperatives. 

CRS Catholic Relief Services 

CRS/ID Catholic Relief Services works in Indonesia 

CRS/HQ CRS Head Quarters in Baltimore, USA. 

CFNDP Community Food & Nutrition Development Program 

CPT Counterparts, local NGOs, a CRS working partners to implement 
it's program in Indonesia. 

DIP Detailed Implementation Plan, five year plan for ED program 

ED Enterprise Development, CRS/ID focusses the ED program for 
saving and loan group development. 

FNP Food & Nutrition Program 

GNP Gross National Products 

GOI Government of Indonesia 

IDT Inpres Desa Tertinggal, a government policy starts 1 April 
1994 to increase the effort on poverty alleviation in under 
developed villages in Indonesia. 

IPPM Institut Pendidikan dan Pembinaan Manajemen 

IGA Income Generating Activities. 

LPN Lumbung Pitih Nagari, a similar institution like BKK, provides 
services in West Sumatera. 



PAKTO 88 Government Regulation Act of October 1988 that allowing BPR 
provides services in rural area. 

PAKJAN 90 Government Regulation Act of January 1990 that asking all 

banks to allocate 20 % of the credit value to small 
entrepreneurs. 

PHBK Pengembangan Hubungan Bank dan KSM, 

SG Solidarity Group, five members of UBSP who know,trust and stay 
close each other form as a group under LBSPs in order to make 
management UBSPs much easier and more effective. 

SHU Sisa Hasil Usaha, dividend sharing system in 
cooperatives/UBSPs which must be done on annual base. 

UBSP Usaha Bersama Simpan Pinjam, saving and loan group formed by 
CRS CPT in order to provide services to low income earners. 



DETA IIE IMPLEMTAT ION PLAN
 
OF CRS/INDONESIA ENTERPRISE DEVELOPMNT PROGRAM,
 
PERIOD: OCIOBER 1, 1993 - SEPTMBER 30, 1998_
 

I. Background "
 

I.A Situation of Rural Finance in Indonesia
 

I.A.I Problems of rural financial markets
 

Indonesia is one of the eight countries in East Asia successful in a
 
stable economic growth (6.8% per year) during last 25 years. The GNP has
 
increased 8 to 10 times and has been followed by decreasing of number of
 
poor people. Nevertheless, there are still 2.2 million poor people live
 
primarily in rural areas (54% of Indonesian works in Agriculture area) who
 
are difficult to be reached by conventional socio economic policy.
 

The problems faced by small entrepreneurs in rural areas mostly are lack
 
of skills in improving the product quality, marketing and capital. The
 
most: big problem they felt is gaining capital to start or develop i s
 
small business activity due to 
limited access to the formal financial
 
institutions. While most of credit cooperatives, the accessible formal
 
institution in rural areas, are not well functioned. '1
 

It is a public opinion and experiences that bank financial services to
 
rural poor people are regarded as risky and costly due to assumed high
 
transaction costs both for banks and customers, caused by high cost of
 
savings, credit delivery and credit supervision. (pa -


Rural financial markets can be segmented into formal/and informal markets. 61v-,
 
The actors on formal financial markets are banks (BRI Unit Desa, Badan
 
Kredit Kecamatan, only in Central Java, West Java and West Sumatera
 
provinces, and BPR/Rural Banks) and credit cooperatives. The actors on 
informal financial markets are either individuals, such as money lenders ,t " 
or small traders, or savings and credit groups of various types on one 
market side and the poor sector of the rural economy on the other. The
 
services and management capacity of these groups are very limited. So,
 
most of ban~s take place in subdistrict towns due to limited access to the
 
villages-


For those who are nit joint in a savings and credit group (such as credit
 
union, Usaha Bersama group. and credit cooperative), have high dependency
 
on money lenders to fulfil their need. Nevertheless, their capability in
 
repaying the loan with high interest (15-30% per month) is amazing. There
 
are some factors why the poor people prefers to deal with money lenders
 
rather than bank, i.e: no collateral, no feasibility study, they come to
 
the borrowers, loans available at anytime, and flexible repayment (could
 
be daily, weekly or monthly). These factors are usually can not be
 
implemented by the banks although it hi..s been proven that small
 
entrepreneurs actually has potential ir mobilize savings and are able to
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return the credit. This conditions have not vet consider(d by bank. The 

bank services arc les, b>ankable in providing small credit for thousand 

people due to limited of staff and lack of experiences in dealing with
 

micro credit services. 

I.A.2 Issue of segmented rural financial markets
 

The G01 has been trying to develop small entrepreneurs by declared
 

Deregulation Act of October 10S2 (PAKTO lOSS) that allowing BPR provides
 

services in rural areas. Deregulation Act of January lQ0 (PAKJAN 1090) 
that all banks hae to allocate their 20?. of credit to small entrepreneurs 

and regulation on Act No. 1232 of MIinis try of Finance stated that 1% - 5%
 

of Bt',.W (State Own Companies) profit has to be allocatcd to support small
 

entrepreneurs and cooperat iyes.
 

Further action of the 60I on poverty alleviation issue is stated by
 

developing a special program namely Inpres Desa Tertinggal (IDT) through
 

President Instruction (INPRES) No. 5/1993. The IDT program, which will be
 

started in the REPEIITA VI (April 1994), is intended to increase the
 

efforts on poverty alleviation in a sustainable way in desa tertinggal
 

area. Thu IDT program is a part of national movement and as a moral
 

movement which will provide pa rticipation for poor people who are joint in
 

a self hellp groups (Stls), Each under developed village will receive
 

funds in the amount of Rp 60,000,000 for three years as working capital to
 

stimulate activity of economic people. Specifically, the target of IDT
 
program is to increase the socio economic welfare of poor people by
 

increasiig the qual ity of human resources, access to capital, business
 
development and institutional strengthening of SHG. The expected impact
 
of the program is empowerment of the poor people through those efforts.
 

I.A.3 Problems of rural finance programs
 

At national level, the target to disburse 20% of banks credit plafond in
 

the form of small business has been reached, but seen individually, there
 

are several banks that have not reached 20%. To overcome this problem,
 

some banks collaborate with BPR which is actually give mutual benefit, i.e
 
banks can use idle funds and BPR can increase its work load.
 

In reality, there are still difficulties in delivering small business
 

credit faced both for the microentrepreneurs and for banks. From the bank
 

side, the number of bankable microentrepreneurs are very limited, such as
 

the loan size is very small and no collateral, whereas the
 
microentrepreneurs do not have sufficient information about banking
 
procedures.
 

Given the fact that poor people has ixtential in mobilizing savings and
 

are able to return the credit, the GOI and the Deutsche have developed
 

Project Linking Banks and Self Help Groups (PHBK) in 1988 aims at
 

improving the system of rural finance available to small farmers and
 

microentrepreneurs by promoting and supporting linkages between banks and
 



self help group (SllG) that already providing saiivings and credit ser\ices 
to their member. Until December 1002. the project involves i( banks, 24 
NGOs, and 000 SilGs in disbursing 1,400 group loans in the amount of eight 
billion rupiah (six million rupiah per group on an average) to more than 
20,000 members (Rp 350.000 per borrower). It seems the project has been 
running well as the repayment rate is around 93. 

L.B History of CRS Intervention
 

I.B.1 CFNDP Conceptual Design
 

CRS/ID carried out "Community Food and Nutrition Development Program" 
(CF\DP) in late 1085. The project was funded by Government Child Survival 
Fuaid '0iich were aIlocated most ly for Food and Nut rit ion Program (FNP). 

The goal of FNP is to improve the economic and nutritional well-being of
 
families in poor Indonesian communities. One of the eight sub-components
 
of the FNP was the Income Generating Activities ([GA) which had dual
 
purposes of increasing family incomes and funding village nutrition 
act ivi t its. Thin component was expected to alleviate the poverty 
condi t ion,, that marL' Titt le II assistance necessary in the first place, as 
well as fund on-going health and nutrition activities after the phase out 
of food assistance. The IGA developed by using Usaha Bersama (UB) 
approach. dop tud from Bina Swadaya, by organizing 15 to 40 FNP 
participants into a saving and lending group. CRS allocated the funds for 
Counterpart' UB operational cost (salary, administration and training to
 
the staff) and training as well as loan capital to UB members.
 

I.B.2 Results/Performances
 

The CFNDP program was evaluated in late 10SQ focussing on FP and IGA 
components. The evaluation team had seven findings related to IGA 
findings, i.e. 

1/ 1. 	 Coordinat ion between F\P and IGA staff is weak at the Counterpart 
leve: in communicating the understanding the intended role of UBs in 
supporting FNP center activities to the UTB members. Counterparts
IG.-\ staff focussed on their efforts on promoting and supervising UB 
credi t operations and do not use the 13 group as a means to 
strengthen the community's relationship with its FNP center. 

members lack of knowledge and motivation required to 

business opportunities or training needs, and that Counterpart IGA
 

. 'staff lack the time and skills necessary to help UBs in these areas.
 

: 21UP are 	 identify
 

t Q)kL The intertest rates charged, which was varied from 1% flat rate 
to
 
5. on "he outstanding balance, were generally too low in terms of 
the ab ,lity of UiB groups to support FNP activities. In addition, the
5id { high propoTtion of loan vs self reliant capital made the UBs had
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high dependency on the external funds. The high proportion of
 
voluntary savings to compulsory and regular savings was also a
 
danger, as the voluntary savings can be easily withdrawn making the
 
capital base of the UB unstable.
 

'4. The 15%,UB profits (called as dividend/SHU) designated as "FNP
 
V capital" was not able to cover the cost of FNP center operations
 

after "phase out of food aid".
 

_, Approximately 66% of LB loans were utilized for business purposes
 
, and more than 60% of UB members reported that either incomes from
 

, family business had increased since joining the UB, or that UB loans
 
had enabled them to engage in anew business.
 

The loan disbursement process from CRS to UB groups was too long
 

Y g(2 - 5 months).
 

( 
 The program performance from 1991 to 1993 can be seen at the following
 
table (data as of September 1993).
 

Item 1991 1992 1993
 

Number of UB groups 504 518 528 
Number of UB members * 14,394 14,564 13,250 
Amount of savings (Rp) 294,003,718 335,297,946 395,427,577 
Amount of loan disbursed 
(CRS + Revolving funds) 875,372,483 1,094,894,945 1,349,658,445 
Amount of management fee 
collected 51,083,588 71,852,516 145,880,615 
Number of Counterparts 
carry out UB 7 8 9 

, The nueber of US /embers #as decreased in1993 due to uiss nanagevent
 
by U8 boards inmany US groups supervised by Yayasan Sosial
 
Soegiyapranata, Serarang (the collaboration has been finished in1990)
 

I.B.3 Recoownended Changes
 

In January 1992, CRS/ID program had been evaluated by OPP team from
 
CRS/HQ. The team found that UB activity could not run well as the program
 
was integrated of FNP participants. Therefore, the team recommended that
 
UB program had to be delinked from FNP.
 

In September 1993, an UB assessment study has been conducted by local
 
consultant focussing on management capabilities of CRS/ID' Counterparts
 
and develop a preliminary three years Counterpart's strategic plan for UB
 
program. The consultant had came up with some important recommendations,
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A. 	 At UB Level
 

1. 	 The organizational structure of UB must be developed in line with
 
cooperative principles.


2. 	 Simplify the criteria to categories UB development stages
 

3. 	 Human resources development through various training should be
 
intensified.
 

4. 	 Mixture of UB membership has to be introduced
 
5. 	 The secondary organization for UB group has to be developed

6. 	 Direct intervention from CRS at UB level must be terminated
 
7. 	 Rationalize working mechanism for higher level of UB sustainability


will include enlargement of membership, creative and aggressive

development of self help capital accumulation, increase total sales
 
of loan, decrease loan period, set competitive loan interest and
 
create reward/penalty system


8. 	 Some sort of collateral (social or economic) must be established to
 
guarantee success
 

9. 	 External capital should be earmarked for productive purposes

10. 	 Obligation to save for the borrowers (savings to loan) should be
 

introduced
 

B. 	 At Counterpart Level
 

1. 	 Organizational section classification should be based on the types

of activities rather than the donors
 

2. 	 Counterparts should authority to determine funds use to be more
 
independent


3. 	 The UB financial report should be sent by Counterparts to CRS
 
quarterly


4. 	 The development of UB program should be concentrated inone
 
operation (cluster) area
 

5. 	 UB field workers should be trained in business management

6. 	 CRS should reduce its aid to Counterparts gradually, especially
 

operational cost
 
7. 	 Other financial resources should be explored, such as UB group


contribution for traini.g and supervision fees from its profits

8. 	 The interest charged from UB's loan has to consider inflation rate
 

and bad debt. The interest and term of payment should be based on
 
business feasibility and capital circulation
 

9. 	 Counterparts should be given full authority to liquidate credit from
 
CRS to make group and members's business run smoothly


10. 	 Local cadres should be recruited
 
11. 	 Counterparts should form financial institutions or group


coordinating body to coordinate UB groups, handling credit and group

savings
 

As a follow up of the OPP team and CFNDP evaluation results as well as UB
 
assessment study, CRS with its Counterparts have been trying to refine
 
Usaha Bersama during the yearly UB workshop. The refinement especially
 



have been done for the following matters.
 

1. 	 Delinking UB from FNP has been started in 1992
 
2. 	 Training on small business development for CRS and Counterpart UB
 

staff by IPPM Jakarta
 
3. 	 Charging 1% outstanding balance as management fee by Counterparts to
 

UB' loan started in 1989. CRS/ID had encouraged Counterparts to
 

increase the fee in 1992 to compete with the market interest (at
 

least 1.5 % flat rate per month) in order to be able to cover
 

operational cost of the UB program.
 
4. 	 Implementing loan ratio, which was 10 x (main saving + compulsory
 

saving + 10% voluntary saving) to keep the UB capital in a stable
 

condition.
 
5. 	 Simplifying loan disbursement process by giving authority to
 

Counterparts to disburse the loan less than Rp 5,000,000 in order to
 

reduce loan delays.
 
6. 	 Reducing UB monitoring format from UB group to Counterpart as well
 

as from Counterpart to CRS/ID
 
7. 	 Starting 1992, CRS/ID allows Counterparts to use idle funds in UB
 

bank account to be revolved for new loans.
 
8. 	 Developing criteria and indicator as a high performance standard of
 

UB program in 1993.
 
9. 	 Discussion on the issue of sustainable credit program with
 

Counterparts
 

I.C 	 Rerinement Directions 

I.C.1 	A Refined Saving and Lending Methodology to More Efficiently Meet
 
The Needs of The Rural Poor
 

The current methodology of CRS/ID credit program is still felt less
 

sustainable at beneficiaries as well as Counterparts level alti some
 

recommendations from internal and external evaluation have been rollowed
 

up. Considering that small entrepreneur groups could be strong finance
 

institution in the rural areas and they can be trusted as a client and do
 

not have to be treated in specific way, helping to small entr,! reneurs
 

using market approach is more effective rather than subsidy approach.
 

Realizing this condition, CRS/TD is putting more attent on and efforts to
 

revise its credit methodol*sy to be more efficient and effective to
 

address the needs of the rural poor.
 

The refined UB methodology considers some aspects, i.e:
 
1. 	 CRS' vision and mission
 
2. 	 CRS/1D management capacity and its future direction
 
3. 	 Historical background of CRS/ID credit program, its success and
 

failure
 
4. 	 Applicable and adoptable factor of successes of other credit
 

program, such as PHBK, LPN (indigenous Padang institution), BPR,
 
Grameen bank, and Village Banking.
 

5. 	 Counterpart management capability
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There 	are five key factors will be modified in the refined methodology,
 
i.e:
 
1. 	 Interest rate
 
2. 	 Loan period
 
3. 	 Loan size
 
4. 	 Solidarity group formation
 
5. 	 Savings link to loan
 

It is expected that using the refined methodology will enable the UB
 
program more sustainable at Counterpart and UB level.
 

I.C.2 Lending With Empowerment: Increasing The Capacity of The Poor to
 
Help Themselves Through Usaha Bersama Simpan Pinjam
 

Since 	the revised methodology will be emphasized on strengthening
 
Counterparts as well as UB group as an viable institution to deliver
 
savings and lending services, the term of UB group is changed to be Usaha
 
Bersama Simpan Pinjam (UBSP).
 

The methodology will use solidarity group approach which has aim:
 
1. 	 To make easier for UB committees to manage capital loan funds (its
 

is also as an education place to the members in credit management
 
aspect)
 

2. 	 To create social guarantee and develop solidarity among the group
 
members
 

3. 	 To increase members savings
 
4. 	 To increase repayment rate
 

An start up loan amounting of Rp 500,000 will be given to a solidarity
 
group (SG), consists of five membert,'through UBSP. The SG will decide
 
the amount of loan and to whom the capital loan will be given. The SG has
 
to give 10% of loan as compulsory savings to the Counterparts in the first
 
two week and 10% of loan as an interest in the second two week. The
 
repayment, could be weekly or rnc:1 ,ly, will be started in the following
 
month (second month) within fiv,. ots.
 

The title of SG leader is not at :':J,-.usive position as he/she will be
 
elected among themselves and responsible for collecting savings and
 
repayment from the members, assess loan feasibility before submitted to
 
UBSP group, represent the group in the monthly UBSP meeting and inform the
 
meeting results to the members. The leader position can be rotated at
 
anytime as necessary depend on the group agreement.
 

It can be seen that the idea of using solidarity group formation is a way
 
to develop capability and capacity of the group in handling saving and
 
lending activity since the group has to manage the saving and credit
 
appropriately in order to meet their need.
 

I.C.3 Expanding The Capacity of Indonesian Partner Agencies to Sustain
 
Their Programs
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The sustainability of UB program is really influenced by Counterpart's
resources 
(funds and human resources). In 
terms 	of financial aspect
(funding), Counterparts will 
increase interest charged from UB's loan at
average 10% 
flat 
rate per six months (1.67% per month). The loan period
will be standard on six months in average while the loan size will
increase gradually. The important principle of this kind of credit system
is the more total sales of 
loan the more income will
Counterparts. 	 be received by
As the charged interest 
is follows at market interest,
is expected that the earned income 	
it
 

can cover operational cost of UBSP
program. 
The Counterparts will make cash flow analyses in 
the beginning
of project period and revised it at 
quarterly in order to know when they
are sustainable 
in terms of financial aspect. 
Training on financial and
management, book keeping and credit analyses will be given to Counterparts

and UBSP staff.
 

I.C.4 	Linking The Resources of The Formal Financial Sector With The Needs
 
of The Rural Poor
 

We often under estimate of poor people on
the business if 
how do they can get profit from
they receive loan from money lenders who charge high
interest. 
 Fact that their small businesses are still 
run, proves that
actually they still get margin although in a very small 
amount.
problem is limited formal 	 The
financial sector that can 
provide savings and
credit services to the poor people.
 

Based on PHBK experiences it can be 

market of formal 

seen that poor people are potential
financial 
sector in 
the rural areas who are able lo
receive credit services using bank terms.
 

Through sequel grant project, CRS/ID plans to link the rural poor people
joint in UBSP with the formal finance sector, such as BPR, Credit
Cooperative, PHBK or Trust Fund.
 

II. 	 PROJECT DESIGN
 

II.A 	Overall goal
 

The goal of this 
five year program (1 October 1993
is to 	improve to 30 September 1998)
the 
income earning potential of 30,000 poor people (75% 
are
women) and empower them to take greater control 
over their own lives and
the welfare of their families.
 

Indicators:
 

a. 	 Net change of income 
improvement (20" 
on average per participant
that measured from the value of their current 
belonging/family

economic status).
 

b. 	 Change in life expenditures patterns (e.g. improved in spending
on hygiene/sanitation, education, saving, etc).
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We will measure the target from current data (as ,of September 1903). as we 
work with 10 Counterparts, have 52S U13SPs, 13,250 members, Rp 395,42-,5 ­

of saving, Rp 1,340,658,445 of loan disbursed and Rp 145,$80,615 of 
administration fee collected (1 USS - Rp.2.065,-). Start September 1094, 
we are developing criteria for phased in/out Counterparts, and it is 
expected that in 1995 we already able to open market for Counterpart
 
select 	ion. 

During the first fiscal year, CRS/ID will focus the interventions to 
refine the methodology and forms needed, to train CRS and CPT staff and 
asses 	 a feasibility study to develop networks. 

The target achievement was projected based on the staff capability, former 
experiences, recommendations of the study, system focussing on achieving
the financial self sufficiency and organizational sustainability and the
 
target still the poor. 

II.A.l Project Purpose
 

To create a sustainable financial service infrastructure capable of
 
serving 30,000 poor people (75% are women) who are currently not served by
 
current formal lending systems.
 

II.A.2 Indicators
 

a. 	 Accumulative 30,000 poor people (75% are women) are organized into
 
UBSPs and benefitting from credit and savings services
 

b. 	 Accumulative 750 UBSPs established and linked to 
longterm financial
 
resources (through foundations, banks, credit cooperatives and or
 
trust fund foundation. 

c. 
d. 

95% on time repayment rate 
10 CPTs have achieved 100% level one on financial self 
sufficiency where they can cover at least the operational costs. 

In the beginning, we plan to have 100% women as our target group. But CPTs
 
experienced that there are some constraints such as geographical area,
 
limited access of women to their family income, lack of education for
 
women, 
lack of women staff in CPTs and the other constrains that make very

difficult 
to have 100% women as our target group. The mixture and
 
enlargement of membership that recommended by UBSP assessment study team
 
to make the UBSP effectively run is another reason on why we put 75 %
 
women.
 

Although CRS/ID has been working for 9 years (since 1985) 
for UBSP
 
development, we only achieved 13,250 UBSP members (September 1993). We 
are sure by improving our methodology, we can achieve our target to have 
30 _90 mmz1b.Yby the.end of 199S. 
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11.13 	 Project Outputs
 

Five main outputs will be resulted from the project. These are: 

1. 	 The development of an effective financial services methodology that
 

can reach destitute rural populations in a cost-effective way.
 

2. 	 The development and consolidation of "50 UBSPs which are capable of 
providing quality credit and savings services to their members on a 
permanent bas is. 

3. 	 The transformation of 10 counterparts into financially 
sustainable credit wholesalers to the UBSPs. 

4. 	 The development of a linkage strategy to the formal sector for each 
of these CPts which "ill provide them with long-term resources for 
cont inued expans ion and on-I end ing to UBSPs. 

5. 	 A national foundation in Jakarta has been established and worked for 
trust fund mobilization and matching grant. 

11.13.1. 	The development of an effective financial services methodology
 
that can reach destitute rural populations in a cost-effective way.
 

II.B.l.a. Main Activities
 

1) 	 Definition of a refinement methodology for motivating savings and 
delivering credit to individuals in the UBSPs. This should include 

the detailing saving and loan disbursement system and recovery 
procedures from CRS to CPTs and from the ('PTs to the EJBSPs along 
with monitoring and reporting requirement at each level. 

2) 	 Training of CRS staff in the concepts underlying the refinement
 
methodology and the actual approach itself. 

3) Consultation, orientation and training of CPT Directors about the 

refinement methodology. 
4) Training of CPT staff in the implementation of the refinement 

me t hodo logy. 
5) 	 Testing of refinement methodology with new and existing UBSPs. 
6) 	 Evaluation and refinement of methodology based on end of loan cycle 

evaluat ions 
7) 	 Phased expansion of refined methodology to new and existing UBSPs 

while old credit lines are phased out. 

II.B.1.b. Indicators
 

1) 	 A policy state.ent explaining the new methodology is developed and
 

available by January 1994 and a manual for counterparts is developed
 
by March of 1994. 

2) 	 Technical Advisers for Enterprise Development program have been
 
given a detailed explanation and basic orientation on the new
 
methodology and line staff (Desk Officers) have received a more
 
detailed training during the first quarter of 1994.
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3) 	 The Executive Directors of the 10 participating CPTs receiving
 
credit funds from ORS have been advised through direct consultation
 
on the development of the refinement methodology prior 
to the end of
 
1993 and received direct orientation/ training from CRS staff in the
 
first quarter of 1994. 

4) 10 ED supervisors from 10 CPTs have received training 
in the implementation of the methodology. 

5) 10 UBSPs begin implementing the new methodology be the second 
quarter of 1994. 

6) 	 End of cycle evaluations are performed in the fourth quarter of 

and methodological refinements are 
incorporated.
 

7) 	 Expansion plan is developed in the fourth quarter of 1994 and
 
refined methodology is disseminated to other UBSPs beginning in
 
first quarter of 1995. As existing UBs fulfill their obligations

under 	the old credit lines, these will gradually be phased out.
 

II.B.2 Development and Consolidation of 750 UBSPs serving 30,000 poor
 

people (75% are women).
 

II.B.2.a. Main Activities
 

1) 	 Provide training and technical assistance to 528 existing UBSPs in
 
order to improve their management capacity, financial self­
sufficiency, and o'ganizational stability.
 

The managame,t committees of 528 UBSPs receive refresher
 
training in UBSP organizational principles and administration.
 
The management committees of 528 UBSPs receive training in
 
long range planning for their groups.

The treasurers of 528 UBSPs receive training in advanced book­
keeping and financial administration.
 

2) 	 Create 222 new UBSPs over 5 years
 

- provide establishment training to 222 new UBSPs
 
-
 provide refresher training to management committees of 222 

UBSPs 
- provide training in long range planning to management
 

committees of 172 of the new UBSPs
 
- provide advanced training in book-keeping and financial
 

administration to treasurers from 172 of the new UBSPs
 

3) 	 Provide monthly technical assistance and monitoring visits to 750
 
UBSPs.
 

4) 
 Provide loans to 750 UBSP groups through 10 Counterparts.
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5) 	 Mobilize savings in 750 UBSP groups for "self-help capital'
 

6) 	 Develop simplified book-keeping systems for CPTs & UBSPs.
 

7. 	 Collect loan repayment from UBSPs.
 

II.B.2.b. Indicators
 

1) 430 UBs rated as "LB Dewasa"
 
2) 259 UBs rated as "UB Madya"
 
3) 61 UBs rated as "UB Muda"
 
4) Total Savings in UB groups will increase as follow:
 

a. main savings = Rp 300,000,000
 
b. compulsory savings= Rp 1,800,000,000
 
c. voluntary savings = Rp 1,048,700,000
 

The rating system for UBSPs and CPTs will be simplified according to the
 
need of financial self-sufficiency and organizational sustainability
 
target for both, UBSPs and CPTs.
 

The target of savings are projected based on Rp 10,000 per member for
 
30,000 people for main saving, 20% increased every year from the current
 
loan capital available for compulsory savings. Each member will be
 
motivated to save at least Rp 10,000 per year for voluntary saving. The
 
projections is calculated based on the increase of membership every year
 
as describe in the appendix 3.
 

II.B.3. At least 10 CPTs capable with savings and credit services that
 

are financially self-sufficient and organizationally sustainable.
 

II.B.3.a. Main Activities
 

1) 	 Provide technical assistance to organizations in savings and credit
 
program planning and management.
 

2) 	 Train 10 CPT UBSP supervisors in cost-modeling, loan portfolio
 
management, working with management information systems, and in
 
general management principles underlying sound credit programs.
 

3) 	 Train CPT field officers in effective loan extension and
 
collection techniques, UBSP group facilitation and problem solving
 
techniques at the community level.
 

4) 	 Train 10 CPT support staff in credit program accounting and
 
reporting
 

5) 	 Develop strategic plans for each participating institution
 
encompassing vision, capacity, resource and linkage areas
 

6) 	 Develop criteria and indicators to phase in/out Counterparts
 

6¢
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II.B.3.b. Indicators
 

1) 	 Organizational Sustainability
 

a. 	 vision defined to meet sustainability and poverty alleviation
 
goals
 

b. 	 organizational structure stratified and decentralized to 
increase coverage and improve efficiency 

c. 	 quality staff retained with compensation, incentives and
 
t ra in i ng 

d. 	 methodology systematized and reaching increased targets for
 
significant impact
 

e. 	 projections for financial viability developed
 

2) 	 Financial Self-Sufficiency
 

a. 	 three CPTs reach level 4 self-sufficiency (cover all
 
operating costs, bad debt, inflation and cost of capital
 
through interest revenues).
 

b. 	 seven CPTs reach a minimum of level 1 self-sufficiency
 
(interest income covers operating expenses)
 

[I.B.4. Develop Linkage Strategy for Counterparts and UBSPs
 

Ii.B.4.a. Main Activities
 

1) 	 Perform assessment of linkage possibilities and develop menu of 
options for counterparts and UBSPs 

2) 	 Test various linkage strategies to develop learning laboratories for
 
CRS and partners
 
a. 	 develop alternative CPTs to establish BPRs
 
b. 	 develop alternati, ,CPTs to link with Ptt1K program
 
c. 	 develop other alternatives for linkages in national and CPT
 

level.
 

3) Assess feasibility of developing a national trust
 
fund/foundation structure for apex savings & lending to
 
counterparts
 

II.B.4.b. Indicators
 

1) 	 Assessment Report and Option Menu with recommended strategies or
 
counterparts
 

2) a. Assessment report on establishing BPRs as one option 
b. Assessment report to link to formal banking system 
c. Feasibility Report and Recommendations for all possible 

opt ions. 
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3) 	 .\ propo'_,a, for nat iona 1 foundat ion for trust fund mob iIi zat ion and
 
matchin. Lrant completed.
 

4) 	 CRS/ID open market for CTI selection. 

II.B.5. A national foundation in Jakarta has been established and worked
 

for trust fund mobilization and matching grant
 

II.B.5.a. Main Activities
 

1. 	 Train CRS/ID Technical Advisers in bank technical skill & 
management .
 

2. 	 Training Program manager/deputy and selected desk officers in fund 
raising managmen t. 

3. 	 Assess a feasibility study for matching grant opportunities.
 
4. 	 Prepare propo.sal regarding a national bank and or credit cooperative
 

establishment for matching grant.
 

II.B.5.b. Indicators
 

1. 	 Technical Advisers have attended bank technical skill &
 
management training with the following topics:
 

-	 Fund management (fund resources and credit allocation, 
social economic aspects, fund balance)
 

- Procedures for BPR establishment
 
- Credit management
 
-	 Bank computerization
 
- Collaboration between foundation and bank for trust
 

fund.
 
Government regulation in banking system
 

-	 etc. 

2. 	 A foundation for trust fund and matching grant established.
 

3. 	 A proposal regarding a national bank and or credit cooperative
 
establishment for matching grant has been completed.
 

III. 	 CONCEPT AND GUIDING PRINCIPLES
 

III.A 	General Concept (Developing Poverty Lending Systems)
 

Some basic strategies have been refined in order to achieve the financial
 
self sufficiency and organizational sustainable for both CPTs and UBSPs.
 
These are
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a. Number of beneficiaries and loan size
 

As the pooict of the poor people is the target of our intervention ,most 
of them arc able, to manage small amount of money. We consider the ave.rage 
loan thcv nced 'will be Rp. 100.000,-, the ceiling loan will be Rp 300,000. 
By using this ,taralard . we also b_!iucxv that only the Ivor peoplc arc 
interested in having credit through this program. To get the significant
 
impact and the V c, t, 00 cach LVBSP at Wa>t has 40hr1ik vcA't I Mot ivat' 

members and on, CPT ha-, 4000 rtSP mehe r5 to be supported.
 

b. Cluster area
 

One villaec inaInrdonesia has average 1000 people, one subdistrict has 
civerigc 15 vil lgu.., miost of them scatter each other. To get cost
 
cffectivye on providing technical ass istance to target group, CVI's will
coniidcr the cluster strategy for their target group area. They will get 

the optimum members in one village before moving to another and will focus
 
on select ing a numbe r of poor villages in one subdistrict before moving
 
to other subdistricts.
 

c. Solidarity Groups (SG)
 

One of the significant changes in the refined methodology is formation of
solidarity groups. Each group consist of five members who know, trust and
 

stay relatively close each other. Some purposes of solidarity group
 
formation are:
 

to make easier for UBSP's board to manage fund mobilization through
 
savings and loan delivery.
 

to create social guarantee and develop solidarity among the group
 
members.
 
to make attendance and repayment rate more effective where only one
 
representative of each SG to come to the be monthly meeting after
 
collecting the installment and repay to UBSPa. All members will
 
attend quarterly meeting.
 

d. Interest rate and repayment system
 

CPTs use market interest rate for delivery credit to UBSPs where the
 
minimum standard 10 A for six months. L.oan duration will be one month to
 
one year and the repayment system will change to weekly, be weekly and
 
monthly payment. The refinement in these factors will improve the revenue
 
of CPTs from the amount of loan delivered.
 

e. Integrated program and develop networks
 

CPf vi ill integrate credit program from all resources into one department.
 
Thi,, 'ill create open management, cost effectively, more asset and easier
 
to avhic\' the self suffiency and organizational sustainable target and
 
decrca:e their dependency to CRS financial supports.
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f. Trust fund foundation 

A Ioundat i n ,,i K b e -tobl ihed in J:karta in order to st rengthvn a local 

organizotion apiw . . Thu purposes of the ustabli shment are to revolve 

funds amon co.nturpartn, to attract national donor-; such as from 

goverimenlt int itt ion. private 4ectors and other resourLes and to create 

a sustainab~le organiZation in nat ionl1 level in order to continue CRS 

mi..,ion on1 pioviding ,2Lrv 1.e5 to the poorct of the poor. 

IIl.B Guiding Principles
 

III.B.1 High Performance Programming
 

The finatncial ,elf -,efficiency and organizational sustainability are the
 

evid en to prove thot ED has achieve it high performance program. Through 

ref irlement the plrogram st rategy each CPT will develop the cashfow 
projct ion shich duscribe the revenue target to achieve financial self 
sufficieUcy in .e rtain durat ion. 

The cash flow project ion is also developed in trust fund level in order to 

ensure funding resources on how much money we need to make organization in 

national level can be financial self sufficiency and organizational 
susta inabi Iity. 

Cash flow in each UBSP will also be developed by CPT field officers. The
 
interventions will be focussed on how UBSPs can improve their performance
 
especially in enlargement of membership , motivate savings and delivery
 

loan in cost effective way.
 

TII.B.2. Development of Local Organizations
 

Institutional n;trengtheuing, community development, the trend of
 

government pol icy and business oriented management plan are the main
 
ba. iw principle factors that should he considered on developing ED
 

program.
 

The better improvement of social economic conditions in Indonesia relative 

to other leveloping count ries will decrease the international IPVOs
 
financial supports. Some 'TDOs has phased out their assistance and the
 
other- are preparing to be. In other hand, Indonesia government provide a
 

lot of opportunities to local NGOn to link and attract local resources for
 

povLrty a!l cv it on.
 

Most of ARS counterparts are located in eastern area that be considered as
 

the first priority area in poverty alleviation, but the fund resources
 
from government companies, private sectors and other resources aire mostly
 
in Jakarta. The lack of skill, the lack of acces. in (PT level and costly
 
to visit the decision makers will create a need of CPTs to have a
 
representative in Jakarta.
 

16
 



vi'o§!Thu 2vu opmu= 'Iof 1 n I4o X). :b In (7f ! . (,S1T-v 
can MtAt finds not
t only f:om oth-r dJno:i hut :l-,o from comniun iti-' 
thou.h VT 51'-. >rgtAYPs, t Ztt-: improvement to fOci it-tc the m mM I­

1h the prior it'. for trengthun ing sensc of bPlonginp andLOtcoun i ty 
patrt -i ipdt (unCapital Tn5on Wi lding. ki nd of aj ig ,,, W dCvCI lpd
 
as wel l an ictworks to local YoVUMnUlct iltut ion4 and pii 'te <uctor'.
 

To impvt- tl- Ann, carninri_ potent iaI of 35.000 poor people. primarily 
s lln in th poolI of tiN p;o-'.rtll. The il turutitilon will focus on 
iiMptO\'[lg. W Oi Q in iIL' '07 AVU.U pU: part iCipnt that Measured
 

fiom tie I family
viLc of thij ucLrrent ,langin-, live experditure
paLtttu4 ,uch., Apiavd hygiuc,/ .oriittion stitLs dill t-nnetcharge in
 
social ntatu, ,,i'hin,communit'y.
 

'.h 1G1 inig AW iK- the description on how the instituticnal 
tci gtlienirig to develop Ioca l organizations in each level. CRS 
intcV',Unti si focus methodo Iogy/strat -gy refineenent, provides.l on 
guidance and teuhnical assis tancL- to ensure Cli's can well implement the 
pr-ogram.i 

l) I'O r afn
 

(V
 



IV. Organizational Structure of the Program 

IV.A.1. CRS Level
 

Country Pepresentative
 
Ass. Country Representative
 

Resource Progr. Manager Field Review 	 Finance
 

Manager
Manager Deputy PM 	 Unit 


Desk Tech.Adviser 	 TA T
 

Officers 	 De. PEnterpriseHealth Agriculture
 

COUNT ERPARTS
 

CRS/ID has three program area managed by a Program Ma1,ager assisted by one
 

. The program area
deputy, five Technical advisers and five Desk Officer 


consist of Enterprise Development Program (ED), Agriculture and Health.
 

The ED Tech. Advisers take responsibility to develop and refine the 
UBSP
 

methodology and facilitate CPTs to achieve f;nancial self-sufficiency and
 

organizational sustainability.
 

is 



ENTERPRISE DEVELOPMENT STRATBXY 
ON DEVFIOPMNT LOCAL ORGAN I ZAT IONS 

Fund Institutional Fund 
Resources Development Disbursement 

Sequel grant CRS Trust Fund loan to cvFs 
Private funds Bank shares 
monet izat ion Operat. cost. 
Private sectors grant to C1"s 
GOI institutions Saving to CRT's 
IPVOs Cooperatives 
Repayment CPTs 

CRS/TF grant/loan CPTs Bank/Coop Grant to UBSPs 
CPT internal funds !loan to LUBSPs 
Other donors Saving to TF 
UBSP savings Operat. costs 
Repayment of UBSPs Repayments 

Member savings UBSPs Loan to members 
PT's grant Grant to member 
CPT/TF loan Savings to CPTs 
Other loan Operat. costs 
Repayment Repayments 

Personnel funds SG/LUBSP member Income genera-
Loan from UBSPs ting activities 
Other loan Savings 
UBSP grants Repayments 
Other grants Investations 

Family costs 
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IV.A.l. Counterpart Level
 

Counterpart Director
 
Deputy Director 

Support Supervisor for Supervisor for 

staff UBSP Program Other programs 

UBSP Field
 
Officers
 

U -B S P s
 

the achievement of
Supervisor for L1BSP program is the main actor to ensure 

ED target as planned in each CPT. lie is assisted by field officers who 

take responsibility for coordinating UBSP activities. One field officer 

will motivate and take responsibility to the development of 15 - 20 UBSPs 

in certain area.
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IV.A.2. Usaha Bersama Simpan Pinjam (UBSP, saving and loan group)
 

Member Meeting

I 
Controler/
 
Adviser Board 

UBSP 

cha irwomen/man
 

Treasure Secreta:y
 

Solidarity
 
Groups
 

UBSP 
members
 

Member meeting is the highest position in making decision in UBSPs. They 
will ciioose the boards (chairwomen/men, treasure, secretary) and advisory 
board members (who control the board operational activities), prepare UBSP 
regulation and get commitment based on the meeting decision. One member 
has one vote. The voting system will be implemented as the final 
alternative if the other system cannot run smoothly. 
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V. Monitoring and Evaluation
 

Monitoring to UBSPs will be conducted on monthly base by CPT field
 

officers (FO). One FO will have responsibility to coordinate 15 - 20 UBSPs
 

(600 - 800 members). UBSP boards will send their financial and activities
 

report every month to CPTs and CPTs will send a quarterly report to CRS.
 

Monitoring forms from CPTs to CRS have been simplified on quarterly bases
 

which replace the former monthly reports. All data will compile the need
 

of information regarding to target achievement for ED program. In the
 

attachment we can find the description of the five year, annual and
 

quarterly target achievement for all CPTs.
 

Evaluation in community level will focus on measuring the social economic
 
improvement as the impact of the ED program to the members of UBSPs and
 

their family. On UBSP and CPT level we will evaluate on how far the
 

institutional strengthening has been implemented especially on achieving
 

the financial self sufficiency and organizational sustainability. In the
 

attachment we can find the forms and indicators that we use to evaluate
 

the ED program.
 

VI. Performance Indicators
 

The appendix 2 is the logical frame work in order to describe the
 

performance indicators that we plan to achieve during 5 year period
 

(1 October 1993 to 30 September 1998).
 

VII. Gant Chart 

The appendix 5 is the Gant Chart which describe the schedule for
 
implementation of each activities of ED program.
 

VIII. Budget
 

Total grand budget is $ 976,068 that divide into US$ 481,068 to cover
 

operational cost for CRS/ID ED staff, CPT ED staff and US$ 495,000 as loan
 

capital (see appendix 6).
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Appendix 1 

TL AU BRS AStOF THE OLD AND THE REFINED UBSP METHODOLOGY USED BY CPTs CELOASUMMARY 

F~jCOUNTERPART 

1 YSBS (old) 
' 'SBS (no') 

2 Y PS (old) 

IYPS (new) 
-- tIKBlod) 

iLKB (new) 
4 	 DELSOS (old)4 	 D6 

_ iDELSOS (new) 

5 YASPENSEL (old) 

YASPEiNSEL (nevil 
6. 	 YASSKA (old) 

IYASSKA (newl 

.YUSRA9-IY-USABA 

Tm Isumma r,' 

LOAN DURATION 

(month) 

12 

6 

20 
6 
6 

6 
12 

6 

18 

6 
5 

6 

6 

6 

REPAYMN 

monthly 


monthly 


monthly 

lx2weeks 
lx6months 

lx2weeks 
monthly 

mos grace period 

lx2weeks 

monthly 

monthly 
monthry 

monthly 
dy, t4 

1x2weeks 
monthlyweekly 

F 671 

INTEREST RATE 

2% flate/month 

2q.% flate/month 

1% flateimonth 
10%o,/six months 

2%/month 

10%/6months 
1%MImonth 

10%/ix months 

10o,/six months 
1% /month 

180//six months 
6%/ month 

1200bIsix months 
10qb/six months

3.2 /month 

AAC ONDSUSDA 
JAN 1994 (Rp) 

SVN USADN 

ON JAN 1994 -Rp)BASED LOAN 

79.960,000 190,980.0000 

10/six months 

0 74000,000 159.000.000 

101six months 

0 78.848,535 95.018.425 

101six months 

0 

10/six months 40.000.000 19.931.475 

42/.o5nth0 

10/six months 42.500.000 14.108.000 

0 

10/six months 78.500.000 . .. I500000 
0 2 

18%0/six months 
I 10/six months j

3.2 /month 
20.000,0000 

0 t0 

103.45 ........... 507_,_123,652 
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MATCHING GRANT BUDGET OF CRSIINDONES'A 

(SUPPORTED BY BUDGET NARRATIVE) 

FY: OCTOBER 1, 1993 - SEPTEMBER 30. 1998 

BUDGET LINE TrEM 
_ __ _ _AID 

YEAR I _ 

PVO 
YEAR2 

AID' PVO 
YEAR3 

AID PVO 
i YEAR4 

AIDF PVO 
YEAR 5 

AIDTPVOI 
TOTAL 

(S 

FINANCIAL MARKETIPEFM -

1. 

A 
PROGRAM ELEMENTS 

SALARIES FOR TAs-ED 10.000 11,000 

I 
12,100 13.310 14,641 61.051 

B TRAVEL TO 10 CPTs 9.121 I 8,2238 1 77,3 4.5603 35.608 

C. SUBPROJECT FUNDING 

- COUNTERPART TA 

- UB FUND 

'1.6 4.560 4,560 4560 4.560 22.800 

SG PROJECT 

IGA THROUGH UB PROJECT 

- TRAINING & WORKSHOP 

FOR NGOs 
FOR TA-ED 

11.765 
7962 

75,000 

120,000 

26.824 
11.800 

75,000 

25,000 

11.765 

75,000 
25.000 

75,000 
25.000 I 

11.765 

30').000 
195.000 

19762 

- BENEFICIARY TRAINING 

" ESTABLISHMENT TRAINING 
REFRESHER TRAINING 

339 283 
105 

2.118 
424 

2.118 
424 1 4 1 2  283 

6.270 
4.236 

' EXPOSURE TRAINING 4.700 4.700 

II ONGOING MONITORING 

A 

B 

CONSULTANT/STAFF 

AUDITS 

'INTERNAL 

SEXTERNAL 

7.059 40.000 

4.560 

p9.412 

11.765 

4.560 4,560 

i 58.824 

13,680 

9.412 

SUBTOTAL 1I+1l1 50.806 195.0C0 110.355 100,000 59.725 1 100.000 42.708 1 100.000 46.633 0 805.227 

III. 

A 

COUNTERPARTS EXPENSES 

SALARY FOR UBSP STAFF 
B SUPERVISION COST 

ADMINISTRATION COST 

: 
26.000 
9.09,600 

7.624 

21.871 1 
,47,341 

5,929 : 

23.132 

7,059 
5.082 

I 
14,250 

3.953 
3,388 

0 

0 
01 

85.253 

27,953 
22,023 

SUBTOTAL 43.224 0 35.141 0 35.273 0 21,591 0 0 0 135.229 

IV. PROCUREMENT 0 

A 

B 
SUPLIES/MATERIALS 

SERVICES 

35.612 

j 

I 35,612 

o0 

SUBTOTAL 0 0' 35.612 0' 1 0 0 0 0 0 35.612 

TOTAL 

TOTAL COUNTRY COST 

94,030 

117,2201 

195,000 

195,000 

181,108 

129.341' 

100000t: 

100000: 

94,996 

84,080 

100,000 

I00.000 
64,299 

63,452 

100,000 

100000 

46,633 0 ! 976,068 

.......... 

Note = p 2,125 
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Phiilppnat Program
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1002 Intramurvo Kctro "I& 
Gnudei CAIUWEIL MANILA 

5hau, P.O. Box 1379 Maula 
Tel. 47-55-9 L to 94 

E-Mail Memorandum 

TO Laura Etser, Field coordinator, SEDTU 
pi11SF Thy~, OPRMTU 

Doe R zs/J.A. Mu bply, EURASA 

IAM : Ei Dizon/Uayleen aneas, CRS/Philippines 

SUBJTECT SED Matching Grant Annual Report - Year II 

DATE August 1,1995 

Attached please find CRS/Phllipplnes' SED Matching Grant Annual Report for the second 
year. This report covers actual accomplishments and expenditures from October 1994 to 
July 1995, while remaining period represent projections. 

As this incorporste. project accmplishment- during the third quazter, we deemed it 
redundant to preparean accompUs hment report for the same period (supposedly Quarterly
Memorandun No. 3) for the Grant. However, by the end of the last quarter (July to 
3eptembux 1995), we intend o submit a report on the actual status of the project, which 
was projected in this report. 

We will fax the appendices which can not be sent thru E-Mail. 

Thank you and best regards. 

PATRICT JOHNS 
Country Revresentative 

The Ovwseas Relief and Development Ageney of the United Statos Catholic Conference 



To: CRS-BALTIMORE (TCN400) \)
 
From: CRS-PHILIPPINES (TCNl409) Delivered: Wed 2-Aug-95 3:52 EDT Sys 141
 

;ubject: SED/MG ANNUAL REPORT
 
!ail Id: IPM-141-950802-034940128
 

:-Mail Memorandum
 

EF. NO. : PH/Net-080/95
 
'O : Laura Elser, Field Coordinator, SEDTU n_
 

Didier Thys, OPRM/TU
 
v-fOn Rogers/J.A. Murphy, EURASIA
 

'ROM : 
 Pat Johns, CRS/Philippines
 
;UBJECT SED Matching Grant Annual Report - Year II
 
)ATE : August 1, 1995
 

3elow please find CRS/Philippines' SED Matching Grant Annual
 
eport for the second year. This report covers actual
 
iccomplishments and expenditures from October 1994 to July 1995,
 
hile remaining period represent projections.
 

\s this incorporates project accomplishments during the third

3uarter, we deemed it 
redundant to prepare an accomplishment
 
:eport for the same period (supposedly Quarterly Memorandun No.

3) for the Grant. However, by the end of the last quarter (July

:o September 1995), we intend to 
submit a report on the actual
 
3tatus of the project, which was projected in this report.
 

qe will fax the appendices which 
can not be sent thru E-Mail.
 

rhank you and best regards.
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;ummary
 

lith the SED Matching Grant, CRS Philippines (CTS/PH) envisions to
:ontribute 
in the improvement of the socio-economic well-being of poor
.amilies living in 
low income rural municipalities in the Philippines.
ittain this goal, CRS/PH will: 
To
 

(1) strengthen methods and systems in the
;ED program that would move the poor to 
self-reliant income generating
)rogram using Title II 
and other resources; 

ind 

(2) strengthen CRS' capabilities
systems for technical support, traininq and information sharing; (3)
)uild capability of and strengthen local counterparts in managing SED
 
)rogram.
 

\s 
strategic activities directed towards these goal and objectives, CRS/PH
4ill implement a Management Information System (MIS), organize Work
;roups, evaluate and refine SED program methodologies, prepare a SED
)perations Manual and conduct trainings and field exposures.
 

7he MIS is operational. 
 The report 
forms are updated with SEDTU's recent
:larifications/requirements, 
and for usage of terminologies commonly

inderstood by the local counterparts.
 

Jew members to the organized Work Groups in the Luzon and Mindanao
:egions are 
being identified, as replacements to some members who went on
 
Leave and left 
for abroad.
 

'ight counterparts representing the different credit methodologies have
)een ident 
 in the various regions of the country, for the baseline
3urvey. W 
 he data are complete and ascertained as valid, a first pass
?valuation 
 he SED methodologies will be conducted.
 

rhe Enterprise Development Specialist, and the regional staff were trained
)n cooperatives, management of micro-enterprise development programs,
3ustainability, institution development, among other fields.
 

Likewise, the counterpart staff were participants in training/ exposures on
;rameen Bank, Designing Credit Program, Savings and Credit Fund
4anagement, Micro-Enterprise Development, Management and Capability

3uilding, and Enterprise Sustainability.
 

RS/PH Project Management activities and personnel complement are in
accordance with the approved Detailed Implementation Plan.
 



3enerally, CRS counterparts are interested, rece'ptive and open 
to changes.
 

7he projected balances of 
AID and CRS Funds 
for this Grant are $10,469 and
$5,958, respectively, by October 15, 
1995.
 

I. Background of the Grant
 

The Small Enterprise Development/Matching Grant 
(SED/MG) Project
operates under a 
larger CRS Philippines Strategic Program. 
This program
envisions to 
"improve the socio-economic well-being of poor families living
in low incom rural municipalities in the Philippines." 
 To achieve this goal,
CRS focuses on Agriculture, Enterprise and Health program areas. CRS/PH's
assistance includes the provision of 
financial and technical services to
diocesan and non-government organization (NGO) counterparts, promotion
of 
income generating activities, capability building of counterparts and
people's organizations, health education, and nutrition services.
 

In particular, the SED/MG Project contributes to the achievement of the CRS
program goal by focusing on 
(1) improving effectiveness of financial
services methodologies, and 
(2) increasing capability of CRS and
counterparts staff in managing SED programs.
 

This SED/MG Project will help CRS Philippines (CRS/PH) Country Program
in addressing 
 the challenges of a very difficult socio-economic
environment faced by the beneficiaries. These challenges include gross
poverty characterized by almost 50% of the population who cannot afford
the basic necessities for a dignified living (source: SPP 94-96) despite
government's announcement that the country's economy has been
improving as 
shown by a positive productivity trend in GNP. 
The baseline
shows that CRS beneficiaries only earn 
an average of $76 
a month. Self­employment is constrained but 
the high cost of capital in the informal sector
(300% interest per year, on average) and lack of collateral for formal sector
 
loans.
 

Evaluations point out several areas of needs. 
 At the level of the poor,
project beneficiaries, are concerned with having more access to credit and
technical assistance to be more productive. 
They also need to strengthen
their collective efforts to manage social and financial services and to
promote and sustain their unique socio-economic agenda.
 

At the level of CRS and counterparts, there is a 
need to strengthen
capacities and know-how in managing systems and methodologies for
 
helping the poor.
 

CRS has traditional private fund and other grant 
resources to support
counterpart enterprise development projects/programs. 
These resources
are generally used for establishing credit 
services, administration

subsidies, and purchasing productive material inputs.
 

To effectively address the above mentioned problems, and the emerging
ones, CRS/Philippines participated in 
the SED/ MG Project. This project is
co-financed by CRS 
and USAID. Total project 
cost is USD140,000, half of

which is funded by CRS.
 

II. Project Methodology
 

The SED/MG Project aims to contribute to the achievement of the goal of the
1994-96 CRS/Philippines' Strategic Plan, that is:
 

.
 To improve the socio-economic well-being of poor families living in low
income rural municipalities of the Philippines."
 

The three main objectives of the Project are to:
 

(1) Strengthen methods and systems in the SED program that would move
 



the poor to self-reliant income generation program using Title II 
other resources. 

and 

2) Strengthen CRS, capabilities and systems for technical support,
training and information sharing. 

3) Build capability of and strengthen local counterparts in managing 
SED program. 

o achieve the aforementioned objectives of SED/MG, CRS Philippines shall
mplement the 
following strategies (specific activities, personnel
omplement, timeframe and expected outputs are 
charted in Appendix A):
 

(1) Management Inforriition System (MIS)

(2) 
 Work Group Forma' ion
 
(3) Evaluation and refinement of SED Program methodologies

(4) Operations Manual for the SED Program

(5) Trainings and field exposures
 

oth genders are 
the target project beneficiaries. 
Thus, all the project
trategies and activities are directed to women and men as 
beneficiaries and
articipants in the realization of the Project's mission.
 

his project envisions to produce the following outputs:
 

Functional Management Information System

Organized and Functional Work Groups

Appropriate SED Methodologies Implemented and Adopted
 
SED Manual
 

he project accomplishments 
for the period vis-a-vis the project proposal
or the period will be discussed in the review and analysis of the project

esults section of this report.
 

II. Monitoring and Evaluation
 

he mechanics planned and proposed for the monitoring and evaluation
spects of the Project had been concretized through the design, and
issemination to the counterparts of the following report forms, during this
 
eport period:
 

SED Baseline Survey (Appendix B) - tool for gathering baseline data

from sample projects of the different lending schemes and
methodologies, the 
 reference point in the assessment of pre- and
post- project changes in performance and impact of the sample
 
projects.
 

Profile of the SED Program (Appendix C) - provides project

methodological indicators 
 to be filled up once by the counterparts.
 

Program Performance Indicators (Appendix D) 
- enables CRS/PH to
analyze the quality of the portfolio and levels of financial self­
sufficiency of counterparts.
 

'he Profile of the SED Program and the Program Performance Indicators
 orms underwent refinements and updating consistent with SEDTU's

-larifications and requirements, and for usage of terminologies commonly

;nderstood by the local counterparts (a result of test).
 

'hrough these reports, the gathered data and indicators will not only
Lscertain the periodic individual and aggregate performance and impact of
he counterpart projects but will also allow correlation of the different
 
ending methodologies.
 

'or the baseline data, eight sample counterparts representing the four
 



redit methodologies had been identified in the different regions of the
 

ountry, as follows:
 

redit Methodology 
 Counterpart 
 Region
 

• Grameen-type 
 1. Negros Women for Tomorrow Visayas
 
Foundation Foundation, Inc.
 

2. Diocese of Legaspi 
 Bicol
 
Individual lending 
 1. Notre Dame Business Resource
 

Center Foundation, Inc. 
 Mindanao

2. Diocese of Dagupan Luzon
 

• Cooperative 
 1. Diocese of Mati 
 Mindanao
 
2. Diocese of Calapan Luzon
 

Cluster 
 I. Diocese of Daet 
 Bicol
 
2. Diocese of Jaro 
 Visayas
 

)f these eight samples, four had responded to the baseline survey, two had
;ome existing baseline data with the Internal Evaluation Unit owing to past
;imilar evaluations conducted, while the submissions by the remaining two
'ounterparts 
are being followed up.
 

V. Review ;ind Analysis of Project Results
 

ill 
the project activities conducted during the report period were in line
jith the goal of contributing to the improvement of the socio-economic well­)eing of poor families 
living in low income rural municipalities of the
 
'hilippines.
 

ks 
targeted, both genders were the end beneficiaries of the Grant, majority

)f which are women.
 

urthermore, the following strategic activities were geared towards the
ittainment of the Project's objectives, to wit:
 

)bjective I. Strengthen Methods and Systems for SED Program that would
nove poor to self-reliant income generation programs usiag monetized Title

'I and other resources.
 

)roposed Activities and Accomplishments:
 

\. Management Information System
 

The management information system of the Project is operational. 
The MIS
:eport forms had been refined and updated to consider usage of
:erminologies commonly understood by the local counterparts(result of test)
is well is requirements of SEDTU.
 

%ccomplished MIS forms were received from eight counterparts in the
second quarter. 
 Reports for the third quarter are still being received and
followed up from the counterparts. 
 Initial analysis of these reports show
significant number of data for verification, indicating need for
onfirmation of understanding and closer guidance on the accomplishment
Df the MIS forms by the counterparts and to intensify interest 
on their
regular submission of said reports. The planned field visits by the new SED
oordinator to all concerned counterparts this last quarter in addition to
:he previously conducted group and individual orientation will hopefully
3ddress this problem. When this is met, 
a fair summary of reported
Derformance 
indicators could be presented, which would be a take off from
:he current status.
 

3. Functional Work Group
 

i 



'he established Work Group for 
the Luzon and Mindanao Regional Offices
3hall be reactivated. 

iembers who have gone 

New members are being identified to replace some
on 
sabbatical and indefinite leave from their clergy
ind 
social work while another member had sought permanent residence
ibroad. 
 The organization of work groups in Visayas and Bicol Regions will
)e dependent on the experiences that will be gained from the workgroups
-n Luzon and Mindanao. The experiences gained by CRS in the 
formation of
4ork groups in Luzon and 
in Mindanao will serve as 
a guide in
)rganizing/improving the work groups in Visayas and Bicol.
 

Evaluation and Refinements of SED Methodologies
 

\s 
enumerated in page 3, eight counterparts from the different regions,
:epresenting 
the four credit methodologies were selected as 
samples for
:he evaluation and refinements of the SED methodologies.
3amples, Of the eight
four had submitted their baseline data, two had existing data with
:he 
Internal Evaluation Unit owing to similar past evaluations conducted
vhile the submissions of the remaining two counterparts
ip. are being followed
The design for the baseline study will be documented by the SED
Ioordinator in coordination with the Internal Evaluation Unit. 
As soon as
:he baseline survey is completed and the reported data are verified this
Last quarter, the first evaluation of SED methodologies will be undertaken.
Ehis evaluation should have been conducted this program year.
 
)bjective 2. 
Strengthen CRS capabilities and systems through technical
3upport, training, and information sharing
 

?roposed Activities and Accomplishments:
 

%. Conduct of Training and Exposure
 

:RS staff specifically the Enterprise Development Specialist and Project
Dfficers in the Regional Offices attended government and non-government
sponsored training/seminar on enterprise development.
include Seminar/Conference on: 
Some of which


Cooperatives, Managing Micro-Enterprise
Development Programs, Sustainability, Institution Development, Critical
Thinking, Effective Credit Management and Deliquency Control Techniques.
 
After attendance to the Institutional Building Workshop, the Regional Office
staff carried out their plans in building the capability of counterparts.
They conducted a Strengths Weaknesses Opportunities Threats 
(SWOT)
analysis, using the Small Enterprise Education and Promotion Method
(SEEP) institutional development framework to validate the readiness of
thirteen FTS counterparts for the FTS project implementation as well as
in assessing organizational 
status of NGOs and Dioceses.
Dioceses surveyed were assessed as 

Twelve of thirteen
 
capable of managing the FTS II project.
On the other hand, the organizational assessment conducted among selected
NGOs and Dioceses enabled the CRS Regional Offices and Counterparts to
identify and 
focus their specific interventions.
 

Review of the results of previously conducted training needs assessment
as coordinated by the past SED Consultant with the Personnel Unit would
be matched with CRS 
staff needs and followed up with the Personnel Unit
in view of a formulation of 
a possible updated SED training plan for CRS
 
staff.
 

B. Technical Assistance/Consultancy
 

The hiring of consultant was indefinitely postponed giving priority to the
redesigning of the MIS. 
 Instead, Mr. Honorato Castro, the former SED/MG
Consultant was contracted for three months to continue the tasks of the
SED Coordinator who resigned. 

MIS 


His scope of work included: refinement of
forms, analysis of MIS results, reorientation of CRS/PH staff and
selected counterparts on the revised MIS 
forms, continue work on the
evaluation of SED methodologies and prepare for the revival of the Work
Group meetings. A 
new SED Coordinator was hired on June 16, 
1995.
 



Information Sharing
 

RS/PH updated the counterparts and regional offices on the results of the
ast 
work group meetings and analysis of the initial MIS submitted by the
ounterparts during this report period. This was done through
issemination of reports and other documents deemed useful to other
 
ounterparts.
 

oreover, CRS staff specifically the Specialists attended meetings and
onferences sponsored by Networks such as the Council 
for Voluntary
gencies in the Philippines and Gerry Roxas Foundation. Issues discussed
ere delved on sustainability and micro- enterprise development.
 

bjective 3. 
Build capability of and strengthen local counterparts in

anaging SED programs.
 

roposed Activities and Accomplishments:
 

• Conduct of Training
 

he Bicol Regional Office conducted training needs assessment among its
ounterparts with the end in view of strengthening the management
apability of the counterparts in Enterprise Development. 
 Three training
rograms 
were formulated: 
(1) Grameen Bank Exposure; (2) Designing
redit Program; (3) Credit Systems and Procedures and Porfolio
anagement. 
The Grameen Bank Exposure was a 10-day training with field
xposures. 
 The participants totaled 8 from the Dioceses of Daet and
orsogon, Prelature of Libmanan and Archdiocese of Nueva Caceres.
raining objective was The

for the Diocesan staff to gain basic knowledge and
irst hand information on the Grameen Bank Model. The seminar workshop
n Designing Credit Program was conducted with 21 participants. 
The
ounterparts' existing credit guidelines were examined as to clarity,
ompleteness, responsiveness, efficiency and effectiveness using the tool
n SEEP Manual as a guide. 
After the seminar, the counterparts drafted
mproved credit guidelines. 
The training on Credit Syrems Procedures
nd Portfolio Management is targeted for January 1996 uith the objectives
o 
: enable the counterparts to concretize their credit systems and design
ecessary forms, formulate credit information system and provide them with
he knowledge and skills and appreciation of financial formulas as credit
 rogram implementation and management tool.
 

he Luzon Regional Office conducted training on Savings and Credit Fund
anagement for 22 
diocesan staff and parish nutrition workers and on
icro-Enterprise Development and Management for 24 mother leaders and
 
iocesan staff.
 

he eight monthly meetings on capability building for Project Officers in
egion 8 (Visayas) was completed in December 1994. 
 It was aimed at
nhancing the understanding of the POs about the broader nature and
ynamics of an enterprise and providing them the skills in 
assessing
nterprise needs and LJroblems. 
 Training methodologies used were
xchange visits to project sites; 
lecture/brief conceptual inputs;
xperimental processing/reflection and field experience.
 

o this writing, the Visayas Regional Office has initially expressed initiative
f duplicating the past monthly meetings on capability building for Project
ifficers of counterparts in Regions 6 and 7.
 

.he Mindanao Regional Office will conduct the 
"Enterprise Sustainability
'rainiog" for 22 
counterpart staff 
on July 31 to August 5, 1995. 
 The general
urpose of the training is to provide counterparts with knowledge and
kills in monitoring and evaluating sustainability of enterprise programs
t their levels and at the beneficiary level of their respective income
 
enerating projects.
 



Management 
 Review and Analysis
 

A. CRS/PH Level
 

The Management activities and personnel complement pertaining to the
 
SED/MG are 
in accordance with the approved Detailed Implementation Plan.
 
The Project's adhoc working group is composed of CRS/PH 
- Program
Services Director, Specialists of the Enterprise Development, Agriculture
and Health Programs and Managers of the Special Projects and Comptroller
Units. 
 The Regional Offices, the Office of Support Services, the Internal
Audit and the 
Internal Evaluation Unit 
 ith their technical expertise and
field expusi,. 
 extend assistance to the workgroup. 
The Country
Representative provides guidance to the Group. The SED/MG Coordinator
who generally oversees the planning, implementation and evaluation
 aspects of the Project resigned. 
Though services of a professional
contractee was 
availed of to temporarily perform the tasks, the project is
now experiencing delay in the 
implementation of 
some planned activities of
the Project specifically the conduct of the baseline survey and the
operationalization of the MIS and the work group.

was A new SED Coordinator
hired last June 16, 
1995. We hope that with this 
new assignment, the
project will register more quality and 
forceful output.
 

B. Counterpart Level
 

CRS/PH deal with counterparts through CRS regional offices. 
 The
leadership of the Regional Offices is very important 
in ensuring quality
output of the counterparts. 
Since they directly deal with the counterparts,
they can motivate, influence, clarify and assist the SED Coordinator in
facilitating conduct of activities under the SED/MG project.
 

The Counterparts, specifically the Non-Government Organizations are
generally interested, receptive and open to changes. 
They just need to be
informed well and be given the opportunity to share experiences with
others. Our experiences in the Work Group concretely reflected the above
mentioned attitudes. They appreciated the technical assistance SED/MG is
 
providing them.
 

The Work Groups for Luzon and Mindanao regions have been organized and
will be reactivated given its importance. Its main functions are: 
review of
project data vis-a-vis the methodologies, discussion of issues,
documentation of 
learnings and 
formulation of recommendations. 
As stated
in the foregoing discussion, the counterparts had been consistently
considered for and provided with training as 
necessary to build and
strengthen their management capabilities for SED projects.
 

VI. Financial Report
 

The projected balances of 
USAID and CRS 
funds are $10,469 and $5,958
respectively on October 15, 
1995. Please refer further to attached
Appendices E and F for the breakdown of budget and expenditurea for this
 
report period.
 

UNQUOTE
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I ppoZndiK B 

BED bASELINE SURVEY 

YEAR SED STARTED:NAME OF COUNTERPART: CRET METHODOLOGY:LOCATION : 
DATE PROFILE WA PREPARED_ 

I. BENEFICIARIES PROFI LE 

bTotal/Ave. URI& Female 

1, 	 Numb'.: of BED Beneflcilres 

Individual 
Group 

2. 	 Average Annual Namily 
Income of SED Beneficiaries ., 

3. 	 %0ontributiDn of Yemale ­

implemented IOP to the
 
Family income
 

4. ayvings 

Number of Savers _-- .. 
Value of Savings 

5. 	 Sourco of Credit for IOP 

Loan Sharks 
Friends 

Re"aLives
 

NOO'sfDiocese 
cooperative
GO 
Banks/Lnding Investors .__ 
Self-Financed 
Others 

6. 	 Averaze Loan Size 

Enterprise 

f. Mamufacturing 
b. Veudin/Trading

ServiceC. 
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Agriculture 

8. 	 Cozmn Servica ____ ____ 

b. 	 Rice Production 
C. 	 Vegetabe Production 
d. 	 corn Production 
o. 	 Coconut 
f. 	 Animal Froduction 

B. 	 HUTUMN INFORMAWN 

1. 	 Aversto Annual Expendituro
 
for Food
 

2. 	 Degrae of Mlnounshment 

Number of Childrtn who are: 

a. 	 Third Degree Malnourished 
b. 	 5econd Degrot Ualnouriahed 
c. 	 Normal Weight 

3. UCATION INFORMATIQN 

a. 	 Average Expenditures for
 
Education
 

b. 	 Number of Children in School 

I. CREDIT PRDGM PROFILES 

A. 	 Credit Uethodology(les) 

I. 	 Individual Lending I 
2. 	 Ormen Type Lending 
3. 	 Cluster Type Lending 
4. 	 Cooperative Lending 

B. 	 Total Amunt of Loan nund/source af Funding/year Begun/Amount Released 

Sources of tunding Year Begun Amout Released 

Total Amout of win Fund P 
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C. Numbex of Beneficiaries 

1. Total : 
2. By Gender 

Female 

3. By Purpose of Loan 

Agricultur : 
Entrprise ; (Vending/Trading)

(Manufuturing/Proceaing)
(Service)(Others: _________ 

D. Number of Loans _ 

E. Value of Loana : 

F. Repayment ate _ 

G. Opor&aL 6q S f-SUffi~kPiGy Rat= 

H. Number of Credit Program Staff 

Part-Time
 
Full-Time
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