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? h e  S o u t h  P a c i f i c  Region Agricu l tura l  Dcvc.loymrnt (SPRAD) proJt.ct 

498-0267 wus i l yyruwd in 1980 by the Agency for International 

Development. (A 1 D ) to  provlde 15 years of f~nancial assistance to 

t h e  l lnlvcrsi ty  of South Paciflc, Sch(m1 of Agrlculturc and the 

I n s t i t u t e  for Research, Extension and Training in Agriculture 

(1HblA) located In Alafua,  Westeln Samoa, Note t h e  SPRAU project 

w a s  fundod by A I D  for two 5 y m r  ~ ~ H S C S  wl t h  the- terminat~on O f  t h e  

project  beforc the beginning of t h e  t h i r d  f ive  year phase The 

SPHAD pro,]ect was terminated as of December 3 1 ,  1993 I h e  total 

13fr of p r o j e c t  f t i n d ~ n g  was 1 3  m ~ l l l o n  dollars, The contractor 

selected t o  m p l e m e n t  the project was the University of Hawai i  at 

Manoa (UHM) The UI1M subcontracted with Cornell University for 

selected t e c h n i c a l  a s s i s t a n c r  and t h v  p ~ o v l d ~ n g  o f  some long  term 

academic training 

I h e  1980 SPHAD project  payer sta ted  thr  purpose a5 " t o  promote 

a g ~  i c u l  t u l  a1 productivity and further  socio-r~onomic development 

for the rura l  y ~ o p l c  o f  t h e  5 o u t h  Paczfic region by s t r e n g t h e n i n g  

the clgr 1cu1 t u r a l  I e s e a r c h ,  educat ion and vxti nslon programs of t h e  

i ln lver s i ty  of the South P r l ~ l f ~ r  " 10 a c h i e v e  the p r o d e c t  yurporr 

resourc t.5 were provided to support SIX t l v ~  t les t h a l  mutual ly  

romplemented each other  namely ( 3 )  Agricultural 
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Extension/Comm~~nications, (2) ~gricultufnl Educatio11: (3) 

Agricultural  ~ngineering. ( 4 )  Crop Production. (5) % l l s V  and (6) 

Library Serv ices  

The long term academic training program as outlined in t h ~  two 

project papc-rs was designed t o  t ra in  a total of twenty 

part ic ipants  However, during the InJ t l a l  f i r s t  5 year phase a f  

the project t h e  long term academic training awards were reduced 

from ten  t o  six programs The s ~ c o n d  5 year phase of yro jcc t  

fncludad ten long term academrc training programs of which eight 

were awarded As a r e s u l t  af  tralnlng awdrd reductions and the  

lark of academically qua11 f i e d  candidates the  SPRAD yrojcct 

supported a to ta l  of fourteen long term traln~ng programs See 

Attachment 

This long term p a r t ~ c ~  p a n t  training aswssment was conducted to 

verify results uf  the post graduate training effort a ~ l d  a s w s s  thc 

effect lverrcs<; of the academically trained human resources necdcd t o  

s erve  the f a c u l t y  of t h e  In~vcarsS t y  of t h ~  South L'acif ic, School of 

A g r l c u l  t u r ~ ' .  IRETA, and the  agricultural sector of t h c  clcvun 

regional member countries I h e  assessm~nt was conducted by 

~nt [*rv l rwlng  faculty and adminf strative of f i c i a l s  of t h e  S ~ h u o l  of 

Agr icu l ture ,  I n s t i t u t e  for Hesearch, kxtens~on and Trainlng in 
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receiving past graduate degrees under the  project and now serving 

on t h e  faculty of thr School of Agriculture and IHbTA are wall 

trained and doing commendable work 
I 

The SPRAD project p a p e r s  were designed as  t i  serics o f  subject 

matter activities, i o , ,  Agricultural Extension/Communicati~ns, 

Agrlrul tural Fducai l on ,  Agricultural Engineering, Crop Production, 

S o i l s a n d  Llbrary Serv~ces Consequently, thesenctlvities are now 

being carried o u t  as independent entities withln the faculty of the 

School of Agriculture and IRETA and not fully integrated into a 

multl-d~sclplinary team While thrre exlsts a trained staff of 

many d i s r l p l  iner the facu l ty  has been unable to xntegrate itself 

into a critical mass of s c ~ e n t l s t s  t h a t  can d ~ a l  effectively in a 

multl-dxsclplinary manner with teaching or researching commodity 

problems and  sues The integration o f  avaxlable subject matter 

d l ~ ~ l p l ~ n e s  into a critical. mass of scientlstr prcsrnts a real  

challcngr for future faculty development  of the School of 

Agriculture TRFTA has probably made the most progrtlss In 

argani71ng its communic~tlon unit into a multi-disciplinary team 

howevc*r, ~ t s  linkage to t h ~  facul ty  needs strcngthen~ng The 

~ntegration of tho various disclpllnus W J  t h l n  the  communications 

u n i t  i s  q u ~ t r  e v i d e n t  and functioning 

' l h e r e  c x l r t r  an urgent n i v d  for both the School of  Agriculture and 

IRETA t o  seek wavs a n d  means of continuing a post  graduate s t u d i e s  
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program In order to upgrade the faculty and t o  provide for an 

indigenous faculty from the region A post graduate studies 

program will always b~ n ~ c d ~ d  to fill vacancies created by members 

transferring out or moving into admjnjstratlvc positions Also the 

School of Agriculture may wish to enter into new fields of teaching 

and r e s ~ a r c h  as an example the area of biotechnology or ecology 

Since the University of the South Pacific 1s a regional institution 

servlng 1 1  nations it is highly important to t r a i n  scientists from 

the region to meet future requirements 

I t  wa.j  noted that thc University of Hawali had not provided any 

tenured staff to serve on the technical assistance team over the 

l l  fe  of t h ~  project University of Ilawaf l officials reported that 

because of tenured s t a f f  I lrnl tat lons  it w&b only possible fur them 

to provide specialized staff on a short term basis to support the 

qpcc i f i c  p r u j ~ c - t  amns rorncll Unlvclrsl ty d i d  pravldc two tenured 

professors to serve as technical advisors during  thr project 

~mplernentatlon perlod 

L o ~ g  &rm 1,rai  ning Program 

rhc post g r d d u a t ~  study program of the SPHAU project was 

successful The t r a l n l n g  program provaded w e l l  tralned sc i en t i s t s  

that  arc n o w  t l ~  ther  working a t  t h e  faculty of  thr Srhunl of 

Agr~culture 1 H b I A  or l n  othclr programs and institutions relevant 

to the South Pac l f l c  region Ihe f i e l d s ,  of s t u d i e s  uncicartak~n by 
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t h e  participants wpre pertinent and followed disciplines d e t a i l e d  

in the two project p a p e r s  

The long term training program p r o v i d e d  funding for fourteen 

participants that were enrolled in ten Masters of Science and four 

Doctoral study programs. The selected participants came from four 

out o f  the eleven countries I n  the region, i e , F i j i ,  Solomon 

I s l a n d s ,  'longa and Western Samoa 

Of the fourteen participants t r a ined ,  s e v e n  are currently e m p l o y e d  

I n  either t h e  School o f  Agriculture or IRETA. rhrse seven 

partlclpants a r e  working i n  t h e  following disc~plines Agronomy, 

Soi  1s S ~ i ~ n c e ,  Agricul tura l  Education, Agricultural 

Extension/Comm~lnirst~on, Horticulture and Library Services 

Anothpr thrre of the  par t i c ipant s  returned a f t ~ r  their studies to 

the facul ty  of t h e  School of A g r ~ c u l  t u r e  and taught for a period o f  

time however, a tralncd librarian emigrated to a country outside 

the  South Par1 f I C  region, an agricultural enginrvr d e p a r l e d  the 

faculty and returned tcl his country of o r l g i n  to work I n  the 

private sector and a trained agrlcul t ural rducation particf pant has 

t a k w  ernploymcnt in the South P a r l f ~ c  Commission T h e r e  are two 

p a r t l r l p a n t  F who havv yet  to complrte t h e i r  dissrrtations, 

(Agronorny/Suils 5clence and Entomology) Twu o f  the participants 

wl thdrew from their study programs and returned to t h c l  r country o f  

o r l g l n  bee Attdrhment A 
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increased t h e  sklll level of  the teaching and research staff 

Thloughaut the discussions with the returned participants one . 
f a c t o r  that was troublesome to most of the participants under the 

programs was the extra study time required to receive their 

advanced degree This extra time was nmded to satisfy the 

biological science requirement of thcl U S universities The three 

year Bachelor of Agriculture degree given by the Univerqlty of the 

South Paclfic lacks  sufficient basic tra in lng  i n  the area of 

biological sclences Thus there was a need for extra time of up to 

nnt? year t o  prepare s t u d e n t s  to undertake p o s t  graduate study 

programs 

In dcslgnlng future  post graduate biological study programs i t  

would b e  ~dvlsable to p l a n  an extra year of tralning i n  sciences 

for s t u d e n t s  w l t h  a three year d e g r ~ c  before tht* participant 

commences a graduate degree program T h l s  is definitely a Jesson 

l e a r n ~ d  fr om t h e  SYRAU p a r t i c i p a n t  t ra ln lng  program 

Another lesson from the participant training program has to d o  w i t h  

t h e  plarr where thu student undertakes the r~sc5arch for t h e  

t h r s l i s / d i s s c  rtation work A l l  oi  the S W A D  participants; 

intervlrwed h l g h J y  recommended t h a t  thesis/dissertation research 

work should be  carried out  In one of the  countr ies  of the South 

P a l f i c  rpglon,  if at all pnsslble  The particlpants bel lcved  that 

b e l n g  a b l e  to conduct their research work in one o f  the bouth 
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Pacific countries contributed greatly to the success of their study 

program 

The following recommendations are being buggested to strengthen 

both future tra~nlng programs and build stronger prafessional 

relationships for t h n w  who have already received t r a i n ~ n g  I t  is 

recommended that 

( 1 )  t h e  Unaverslty of thp  South Parifac through the School of 

Agricultur~ and IREflA contir~ue to seek tra in ing  grants f r o m  the 

donor community and as appropriate from A I D whereby current and 

flrturc staff members can obtain post graduate study programs at  the 

Masters of hrirnce and Doctoral level at 1J S universities 'Ihe 

Univ~rsi ty of  Hawail and the hast-West Center are lnstxtutions that 

maybe h e l p f u l  xn arranging for trainlng grants other U S 

univctrs~ties should be contacted too In order to ascertain i f  

grants are avai lab le ,  

(2) the Director af IRETA take a lc*adership  roic i n  or$anizmg 

cmrnmodity b a w d  networks whlch would invnlv~ a multl-dlsriplinary 

team of scientists of t h e  School o f  Agriculture, IKETA arld t h e  

rta<larch instl t u t l o n s  of cach individual country t o  conduct 

research I n  5urh areas as ,  t a r o  product iorl systcms, sweet potato 
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production systems, or s p ~ c ~ a l t y  f r u i t ,  spice or vegetable craps 

A multl-disciplinary team of scxentlsts should b e  organized to 

conduct a p p l i e d  research on problems such as soil f c r t l l i t y ,  

disease and ~nsect management, economics of  production and 

market lng This commodity based network approach i s  being 

recommended t o  help narrow research objectives t u  the most 

pertinent problems that can bc 9olved in the near term and d i r e c t  

t h e  prosent limited talent to be sharply focused on solving t h e  . 
major constraants 

Also a funct~onl ing multi-disciplinary research team can make an 

effective cantr~bution In the setting o f  a practical research 

agenda as well as reyurtxng meaningful findings readily applicable 

to farmer problems and Is.;ues Moreovcr, the research f i n d i n g s  

cshnuld be t r a n s l a t c ~ d  by the research commodity team in a timely 

manner and t h e  knowledge put into practical measures for the 

Agrlcul Lure Extrns~on berv i t  o 

( 3 )  t h e  1IEhTA and School oi Agriculture l ~ ~ t d e r s h i p  should continue 

dlscuqsfons with the University o f  Hawaii to  negaiiatc, student 

lnternships/c~xchanges and f a c u l t y  exchanges/saht~at~cals Student 

and faculty exrhariges should be  focuc;cd s h a r p l y  un specific- 

subject%, z e , niche marketing o f  fruits, splces and vogutables, 

and t h e  procPhbinR and packaging of products for t h e  rxport market 

These exchange programs should be facilitat4 through thc  already 

executed Memorantiurn of Ur~d~rs tand ing  between the l l n l v u r s l t y  a i  t h  
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South P a c l f i c  and the  Univers i ty  of Hawail In addition, talks 

should be pursued w i t h  the U.S.1 S funded Paci f ic  Island 

DeveJ opment project concerning possible future post graduate 

scholarships to meet the university human resource development 

needs 

( 4 )  the Director of lfEETA should initiate a program to  develop 

linkages with the lh ivers i ty  of HawaSi, South Pacific Commission, 

and the Agr icu l tura l  Dpvelopment i n  the  American Pacifzc project 

tha t  will help SPRAD trained scientists dcvclop research proposals 

on common agricultural production and marketing problems, i c , 

taro leaf b l ~ g h t ,  plant protection, sol1 f e r t i l i t y  problems A 

collaburative resencch proposal should jointly Involve a solentist 

f ram each of the  i n s t  1 tut lons T h e s e  joint collaborative rcscarch 

proposals dpveloped by tho team could then be submitted for funding 

to the South P a c i f i c  Commission, fRETA and the Agricultural 

D e w 3  opment in t h e  Anler~ctin Pacific Ihe institut~ng of  j o i n t  

collabarat ive research endeavc~rs will r a l w  the quality o f  research 

at IRETA 

( 5 )  t h e  IRETA Aasociatr*  Dxrector for Commlmi~at~ons should develop 

outrrach l lnkugc*s  with thc c o m m u l ~ l ~ a t l o n  unit of t h c  Agricultural 

Developrncnt In the Amrrlcan Paclf i c Thrc~ugh t h i s  outreach linkagc 

1 t would  be possible for professional articles c oncerning 

cpxt e n s l m ,  research f i n d m g s  and other s c i e n t i f l s  matters to b r  

regularly exc hanged bptween inst I tu tions thus s t r e n g t h ~ r l l  ng the  
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Journals, newsletters and satellite cnmmunications of both 

inst l tutions 

( 6 )  the s t u d ~ n t s  accepted for Master o f  Science or Doctoral 

fe l lowship  study programs of  2 to 4 years at U S u n i v e r s i t i t ? ~  

receive fundlng for an c i d d i t i o n a l  one year t o  undertake  academic 

stud~es i n  bialaglcal scienccs b e f o r e  commcnCling the graduate 

degree program This one year of addf tdonal academic study in 

biologica l  scienccs shou ld  be designed to complement the throe year 

Bachelor of A g r ~  rul ture  degrce g i v e n  by the University o f  the South 

Pa~lflc, 

E 
( 7 )  t h e  s t u d v n t s  enrolled in Master of Sclence or Doctoral degree 

study programs bc encouraged and helped by t h e  U S university 

s t a f f s  t o  randuct t he  required thesls/dissertatlon research In one 

o f  the eleven countries of the South Paciflc region 



I -- NAME 



7ID ERST R S I R  TEL 202-647-3517 J u l  1 4 , 9 4  12  49 No 002 P 1 5  - 

Attachment B 

OFF1 C" I ALS CONTACTED 

-S Consu 1 ,- Apia 

IJSA I Jl 

David L w n g  

Sharon Pee 

11 nda Petersen - - -  
Antoinett~ Fer rara - - -  

Andrew McGregor -+ -  

D l  rec tar 

Agricultural Development 

O f f  lcer 

Trafnang Advisor 

Program O f f  ice 

Project Manager 
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Esekia Solofa - - - 
, 

Rnjcsh  Chandra - - -  
Vice Chancellor 

Director of Planning and 

Development 

Mohammed Umar 

Faleulu Mauli - - - 
Tony Rrlghouse - - -  
bmil Adam - - -  
Marlti Tua i  - - -  
Rudy Hartfcy - - -  
M i k k ~  Valasi  

Lafi  FuZttd~ --- 
Peggy Pairbairn-Dunlop --- 
L G G Yapa --- 
Klshure Chand - - - 
Nacanleli lulvavalagi - - -  
S I  a o s i  M ~ * l r . l  sea - - -  
Palanlko Amosa ---  

Il lrector--1nst l tute  for 

Research, Extension and 

Tralnjng i n  Agriculture 

( IRETA) 

Chlcf  Accountant --  I RETA 

Senior Accountant --  TREIA 

Inforrnatlon Office - -  IRETA 

rrainf ng Officer --  IIth'rA 

Video Of f ~ c e r  ,- e I RETA 

Llbrarlan - - 1 RETA 

Senior 1,ecture 

Agriculture Educatian 

Head of 5011s 

Soils S w t i a n  

Soils Section 

Lecturer, Plant Pathology 

L w t u r e r  , Agronomy/Soi 1s 



School of ARriculture --- U-~ivers i ty  of the South Pag&c& 
(Continued) 

Aaron Kama 

Steve Hazclman 

Toane Malaki 

Cornillus Donga 

Mark Inonin 

William Atkinson 

Bill Bussel 

William Patti 

Lecturer, Agriculture 

Education/Extension 

Graduate Research Ass is tan t  

Cradrlatr Research Assistant 

Graduate Research Ass3 stant 

Farm Manager, Agricultl ire 

Engineering 

Agriculture Engineering 

Head Crops  Section 

Pro V i c ~  Chancellor - -  
'3chool of Agriculture 

Dep-artrncvit of Agrrricul ture - r Wesiern Samoa 

S t w e  Imo 

Opcta~a Liu 

Act ing Dl rector  o f  

Agrncul ture  

Agriculture Liaison Officer 
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John Teiwa 

Jai Kumnr 

Ministry of Adricul-Luge -- F1.11 --... 

Permdncnt Secretary for 

Agriculture 

Director of Research --  
Kortlnivi a Research Stat ion 

Regional r u J t  F l y  ProJec!, i n  t h e  Sgut-h-Pacific 

Allan J Allwood 

Ema Tora 

Chief, Technical Advisor 

GRA Regional Fruit  Ply 

P r o j ~ c t / Q u a r a n t l n e  

TJ eatment 

South Paci-f ic Cornmi-ssim 

Semisi Pone - - -  
Rupenl Tamaniktiiyaroi - - -  

A c  t i n g  A g r i c u j  L u r e  

Coordinator 

Plant Protection Of f icet  

A s s i s t a n t  P r o j e c t  

Entomologist 

Puc A fig Regional Aaricul tural PI  ograrnme 

Brian C C Smith A - - Programme Coordinator 
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Universf t y  o f  Hawaii 

Noel P Kefford - - - Dean, College of Tropical 

Agriculture and Human 

Resources 

Victor D Phllips -.-- Assistant Director, HITAHR 

College of Tropical 

Agriculture and Human 

Resources 

Project Officer (SPRAD) 

Col l ege of Tropical 

Agricul t u r ~  and Human 

Rrsources 

Mark Barnard 

kas-t - West-Center - 

Gerard A F i n l n  - - -  Par i f  l c  1 s lands  Dcvclopmen t 

Program 
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Agriculture (IRHTA) The Univers l  ty of tht? South Paci f ic  
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The  cantractor s h a l l  evaluate the effactivenesm o f  the long- 
term participant training undertaken i n  Phams X and 11 m i  SPRAD, 
w ~ t h  particular emphasis on t h e  aacmd objactiva which i t s  t o  
provlde the region with the necessary hclman resource base needed ka 
serve the agriculture sector. 

! 

In doing t h i s ,  the contractor sk,ould address the f o l lowhg 
questions: 

* How sucaessful  was the reject in terns of providin the  

staff? 
P 

! 
I! UGP/SOA with a full-t ma, q u a l i f i e d  regi~nal/nert  anal 

* How successful was the project: i n  strengthening the 
agriculture human resource base i n  individual  countries 
of the  Sauth P a c i f i c  region? 

* What factors contributed t o  both the  successes and 
failures of the  Long-term :raining objectives o f  the 
pro j ect? 

* What were lsssana learned t y :  contractor (UHM),' grant 
recipient (USP/SOA) and USA111 i n  project: implementation? 

t How can these lesson6 learned be effectively fad back 
into Miasion des ign and the inplementation of projercts o f  
a similar nature t h a t  have an ~ntegra l  long-term training 
componcnt7 


