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Introduction

The South Pacific Region Agricultural Development (SPRAD) project
498-0267 waw approved in 1980 by the Agency for International
Development (A 1 D ) to provide 15 years of financial assistance to
the University of South Pacific, School of Agriculture and the
Institute for Research, Extension and Training in Agriculture
(1RL1A) located in Alafua., Western Samoa. Note the SPRAD project
was funded by AID for two 5 year phases wath the termination of the
project before the beginning of the third five year phase The
SPRAD project was terminated as of December 31, 1893 the total
life of project funding was 13 million dollars., The contractor
selected to implement the project was the University of Hawaii at
Manoa (UHM) The UHM subcontracted with Cornell University for
selected technical asslistance and the providing of some long term

academic training

Ihe 1980 SPRAD project paper stated the purpose as "to promote
agricultural productivity and furiher socio-cconomic development
for the rural people of the South Pacific region by strengthening
the agricultural research, education and extonsion programs of Lhe
University of the South Pac:fic * Jo achieve the progect purposc
resourceos were provided to support six activities thalt mutually

complemenied each other namely {1) Agriculiural
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Extension/Communications, (2) Agricultural Education; (3)
Agricultural Engineering, (4) Crop Production, (5) Soils, and (6)

Library Services

The long term academic training program as outlined in the two
project papers was designed to train a total of twenty
participants However, during the initial first 5 year phase of
the project the long term academic training awards were reduced
from ten to six programs The sccond 5 year phase of project
included ten long term academic training programs of which eight
were awarded As a result of training award reductions and the
lack of academically qualified candidates the SPRAD project
supported a total of fourteen long term training programs Hee

Attachment A

Agsessment Mcthodology

This long term participant fraining assessmenit was conducted to
verify results of the post graduate training effort and assess the

effectivencss of the academically trained human resources needed to
serve the facully of the University of the South Pacific, School of

Agriculture, IRETA, and the agriculilural sector of the cleven
regional member countries fhe assessment was conducied by
interviewing faculty and administrative officials of the School of

Agriculture, Institute for Research, kxtension and Training in
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5
receiving post graduate degrees under the project and now serving
on Lhe faculty of the School of Agriculture and IRkTA are well

trained and doing commendable work

The SPRAD project papers were designed as a series of subject
matter activities, 1 e,, Agricultural Extension/Communications,
Agricultural Fducation, Agricultural Eungineering, Crop Production,
Soils and Library Services Consequently, these activities are now
being carried out as independent entities within the faculty of the
School of Agriculture and IRETA and not fully integrated into a
multi-disciplinary team while there exists a tralned staff of
many disciplines the faculty has been unable to integrate 1tself
into a critical mass of scientists that can deal effectively in a
multi-discaplinary manner with teaching or researching commodity
problems and i1ssues The integration ¢of available subjeci matter
disciplines inio a critical mass of scientists presents a real
challenge for future faculty development of the School of
Agriculture IRFTA has probably made the mosi progress in
organizing i1ls communication unit i1nto a multi-disciplinary team
however, 1ts linkage to the facully needs strengthening The
integration of the various disciplaines within the communications

unit is quite evident and functioning

There exists an urgent need for both the School of Agriculture and

IRETA to seek ways and means of continuing a post graduate studies
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program in order to upgrade the faculty and to provide for an
indigenous faculty from the region A post graduale studles
program will always be¢ needed to £ill vacancies created by members
transferring out or moving into administrative positions Also the
School of Agriculture may wish to enter into new fields of teaching
and rescarch as an example the area of biotechnology or ecology
Since the Universitiy of the South Pacific is a regional institution
gserving 11 nations it is highly important to train scientists from

the region to meet future requirements

It was noted that the University of Hawaii had not provided any
tenured staff to serve on the technical assistance team over the
life of Lhe project University of Hawaii officials reported that
because of tenured staff limitations 1t was only possible for them
to provide speclalized staff on a shori Lerm basis to supporl the
spocific progect arcas  Cornell University did provide two tenured
prolessors to serve as Lechnical advisors during the project

implementation period

Long lerm ‘lraining Program

Frhe post graduvate study program of tLhe SPPRAD project was
successful The training program provided well trained scientists
that are¢ now eather working at the faculty of the School of
Agriculture 1RETIA or in other programs and institutions relevant

to the South Pacific region Ihe flelds of studies undertaken by
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the participants were pertinent and followed disciplines detalled

in the two project papers

The long term training program provided funding for fourteen
participants that were enrolled in ten Masters of Science and four
Doctoral siudy programs., The selected participants came from four
out of the eleven couniries in the region, 1 e , Fiji, Solomon

Islands, l1onga and Western Samoa

Of the fourteen participants trained, seven are currently employed
in either the School of Agriculture or IRETA. These soven
participants are working in the following disciplines Agronomy ,
Soills Science, Agricultural Education, Agricultural
Extension/Communication, Horticulture and Library Services

Another three of the participants returned after their studles to
the faculty of the School ot Agraculture and taught for a period of
time however, a trained librarian emigrated to a country outside
the bSouth Pacaific region, an agracultural engincer departed the
faculty and treturned to his country of origin to work in the
private sector and a trained agricultural education participant has

taken employment 1n the South Pacific Commission There are twa
participants who have yet to complete their dissertations,
(Agronomy/50ils Science and Entomology) Two of the participanis
withdrew from their study programs and returned to thear country of

origin See Attachment A
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increased the skill level of the teaching and rescarch staff

Thioughout the discussions with the returned participants one
factor that was troublesome to most of the participants under the
programs was the extra study time required to receive their
advanced degree This extra time was needed to satisfy the
biological science requiremeni of the U S universaities The three
year Bachelor of Agriculture degree given by the University of the
South Pacific lacks sufficlent basic training in the area of
biological sciences Thus there was a need for extra time of up to
one year to prepare students to undertake post graduate study

programs

In designing future posi graduate biological study programs it
would be advisable to plan an extra year of training in sciences
for students with a three year degree before the participant
commences a graduate degree program This 1% definitely a lesson

learncd from the SPRAD participant training program

Another lesson from the participant training program has to do with
the place where the student undertakes the research for the
thesis/disstrtation work All of the SPRAD participants
interviewed highly recommended tLhat thesis/dissertation research
work should he carried out in one of the countries of the South
Pacific region, if at all possible The participants belicved that

being able to conduct their research work in one of the South

Tl Rl v o ) 1 , N 1
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Pacific countries contributied greatly to the success of thear study

program

Recommendations for the Future

The following recommendations are being suggested to strengthen
both f{future training programs and builld stronger professional
relationships for those who have already received training 1t is

recommended that

(1) the Unmiversity of the South Pacafic through the School of
Agriculture and IRE1A continue to seek training grants from the
donor community and as appropriate from A I D whereby current and
future staff members ¢an obtain post graduate study programs at the
Masters of Scicnce and Doctoral Jevel at U S universities The
University of Hawaii and the kast-West Center are institutions that
maybe helpful in arranging for training grants Other U S

universities should be contacted too in order to ascertain if

grants are available.

(2) the Director ot IRETA take a leadership role in organizaing
commodity bascd networks which wounld involve a multi-dasciplinary
team of scientists of the School of Agriculture, }RETA and the
rescarch institutions of cach individual country to conduct

research 1n such aredas as, taro production systems, sweet potato
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production systems, or specialty fruit, spice or vegetable crops
A multi-disciplinary team of scientists should be organized to
conduct applied research on problems such as soil fertility,
disease and insect management, economics of production and
marketing This commodity based network approach 1s being
recommeénded 1o help narrow research objectives to the most
pertinent problems that can be solved in the near term and direct
the present limited talent to be sharply focused on solving the

major constraints

Also a functioning multi-disciplinary research team can make an
effective contribution 1n the setting of a practical reseaich
agenda as well as reporting meaningful findings readily applicable
to farmer problems and i1ssues Moreover, the research findings
should be translated by Lhe research commodity team in a timely
manner and the knowlcdge put into practical measures for the

Agricullure Extension bHervico

(3) the 1RETA and School oif Agriculture lcadership should continue
discussions with the University of Hawaili to negotiate student
internships/cxchanges and faculty exchanges/sabbaticals Student
and faculty exchanges should be focused sharply on specific
subjects, 1 e , niche marketing of fruits, spices and vegetables,
and the processing and packaging of products for the expori market

These exchange programs should be facilitated through the already

executed Memorandum of Understanding between the Universaity of the
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South Pacific and the University of Hawaira In addition, talks
should be pursued with the U.,5.,1 § funded Pacific Island
Development project concerning possible future post graduate
scholarships to meet the university human resource development

needs

(4) the Director of 1RETA should initlate a program to develop
linkages with the University of Hawaii, Soulh Pacific Commission,
and the Agricultural Development in the American Pacific project
that will help SPRAD trained scientists develop research proposals
on common agricultural production and marketing problems, 1 e ,
taro leaf blight, plant protection, soi1l fertility problems A
collaborative research proposal should jointly involve a scientist
from each of the institutions These joint collaborative research
proposals developed by the team could then be submitted for funding
to the South Pacific Commission, IRETA and the Agricultural
Development 1n the American Pacific Ihe institutaing of Jjoint
collabarative rescarch endeavors will raise the quality of research

at 1RETA

(5) the IRETA Associate Director for Communicdations should develop
outreach linkages with the communication unit of the Agricultural
Development 1n the American Pacific Through this outreach linkage
it would be possible for professional articles concerning
extension, research Tindings and other scientific matters to be

regularly exchanged between institutions thus strengthening the
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Journals, newsletters and satellite communications of both

institutlons

(8) the students accepted for Master of Science or Doctoral
fellowship study programs of 2 to 4 years at U S universities
receive funding for an additional one year to undertake academic
studies in biological sclences before commen&ing the graduate
degree program 'his one year of additional academic stiudy in
biological sciences should be designed to complement the three year
Bachelor of Agriculture degree given by the University of the South

Pacafic,

[

(7) the students enrolled in Master of Science or Doctoral degree
study programs be encouraged and helped by the U S university

staffs to conduct Lthe required thesis/dissertation research in one

of the eleven countries of the South Pacific region
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COUNTRY

=

NAME TRAINING DEGREE DISCIPLINE EMPLOYMENT/COMMENT
INSTITUTION OBTAINED
i
* N K. Dayal Fip Uuversity of Hawean | MLS Labrary Umrersity of South Pacsfic (8
|r months) Imnugrated.
|
H K. Prasad Fin | Unaversaty of Haws a Agronomy/Soils Has not received Degree,
. Completing Ph D Dissertation.
A Sharan Fip Withdrew from Program, -k
| R Tamamkavaror { Fip Unversaty of Hawzq Entomology South Peafic Commmssion.
Pi.D Dissertation not
I completed.
N Tuivavalag Fip University of Hawsa | MSe¢ Agronomy/Sols Unaversity of the Scuth
zE Padific,
A hama Solomon Islands | Cornell Unaversity MPS Agr. Education Unurersity of the South
Pacilic.
T. Moengagongo Tonga Unsversity of Hawan | MSc Agr. Engineering Private Sector in Tonga.
E. Adams Western Sasnoa | Cornell Umversity MPS Agr Extension/Comm | Umrersity of the South
| Paafic,
F Afato Withdrew from Program
F Amosa Western Samoa University of Hawsui | MSe AgronomyfSols Umrersity of the South
: Pacific,
| L Fautai Westeru Samoa Cornel University PhD Agr Educaticn Unaversity of the South
Paalic.
M Hazelman Westen, Samoa Cornetl University PhD Agr. Educaton Umniversity of the Socth Paciic
i G years).
h South Peaific Commssaion -
Now.
It § Melesea Western Samos Umaversaty of Hawun | MSc Hortscuitare Unsversaity of the South
F! Paafic,
h M. Valast Western Samoa | Uruversity of Hawea | MLS Labrary Umversity of the South g
Paafic.
| = — - - —
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Attachment B
QFFICIALS CONTACTED
U S__Embassy
Michael Marine -— DCM
US (Consul, Apia
Dan Larson
USAID
David Leong - - Direclor
Sharon lee - Agricultural Development
Officer
I 1nda Petersen .- Training Advisor
Antoinette Ferrara - Program Office

Andrew McGregor - Project Manager
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Unaversity of the South Pacific

Esekia Solofa -

Ragesh Chandra -

Vice Chancellor
Director of Planning and

Development

School of Agriculture -- University of the South Pacifac

Mohammed Umar .-

Faleulu Mauli -—-
Tony Brighouse -
Emil Adam -
Maria Tuaa -
Rudy Bartley _———
Mikk: Valasi -
Lafi Fuata: -
Peggy Fairbairn-Dunlop ---
L GG Yapa -
Kishore Chand ———
Nacaniell luivavatagi ---
Si1a0si Mceleisea -——

Falaniko Amosa ——

Director--Institute for
Research, Exiension and
Training in Agraculture

( IRETA)

Chief Accountant -- IRETA
Senior Accountant -- TRETA
Information Office -- IRETA
Fraining Officer -- IRKLTA
Video Officer -~ TRETA
Librarian -- 1IRETA
Senior lLecture
Agriculture Education
Head of So1ls

So1ls Section

So1ls Sectaon

Lecturer, Plant Pathology

Lecturer, Agronomy/Solls
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School of Agriculture -- University of the South Pacific

(Containued)
Aaron Kama -
Steve Hazelman ~——
Toane Malakl -
Cornilius Donga ——
Mark Bonin -——
William Atkinson -
Bi1ll Bussel -
william Patta e

Department of Agriculture --

Lecturer, Agriculture
Education/Extension
Graduate Research Assistant
Graduate Research Assistant
Graduate Research Assgastant
Farm Manager, Agriculture
Engineering

Agriculture Engineeraing
Head Crops Section

Pro Viee Chancellor -~

School of Agriculture

western Samoa

Steve Imo -

Opcetaila Liu -

Acling Director of
Agriculture

Agraiculture Liaison Offjicer
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Ministry of Agricultiure -- Fija
John Teiwa - Permanent Secretary for
Agriculture
Jai Kumar -—— Director of Research -~

Koronivia Research Station

Regional Fruit Fly Project in the South Pacific

Allan J Allwood -—— Chief, Technical Advisor
Ema Tora e GRA Regional Fruit Fly
Project/Quarantaine

Tyeatment

South Pacific Commission

Malcolm Harelman -—— Acting Agriculiure
Coordinator

Semizi Pone .- Plant Protection Officer

Rupen: Tamanikaiyaroi --- Assistant Project
Entomologist

Pacafic Regional Agraiculiural Piogramme

Brian ¢ ¢ Smith -— Programme Coordinator
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University of Hawaii

Noel P Kefford - Dean, College of Tropical
Agriculture and Human
Resources

Victor D Philips - Assistant Director, HITAHR
College of Tropical
Agriculture and Human
Resources

Mark Barnard - Project Officer (SPRAD)
College of Tropical
Agriculture and Human

Resources

kast - West Center

Gerard A Fainin - Pacifrc Islands Dovelopment

Program
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ITY. STATEMENT OF WORK:

The contractor shall evaluate the effectiveness of tha long-
term participant training undertaken in Phases I and II of SPRAD,
with particular emphasis on the second objective which iz to
provide the region with the necessary human resource base needed to

serve the agriculture sector.
Y

In doing this, the contracgtor stould address the following
quastions:

* How successful was the project in texms of providing the
USP/S8OA with a full-time, qualified reglonal/national
staff? {

* Bow succesaful was the project in strengthaning the

agriculture human resource base in individual countries
of the South Pacific region?

* What factors contributed to both tha successzes and
failures of the long-term :training objectives of the
project?

* What were lessons learned ky! contractor (UHM): grant

recipient (USP/SOA) and USAID in project implementation?

* How ¢an these lessons learned be effectively fed back
into Mission design and the inplementation of projects of
a similar nature that have an integral long-term training
componant?
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