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A. GENERAL INFORMATION ( 

I. Project Name: Slovene Enterprise Restructuring Project , 

2. Project Start Date: September 12, 1995 

3. Anticipated Project End Date: <. September 1I, 1996 

4. Project Manager: 
Task Manager 

E. J. Grosso, Jr. 
S. Jozefowski 

5. Contractor: Arthur Andersen 

6. Sub Contractor: . A. T. Kearney 

13. PROJECT UPDATE 

This report is submitted as the final task in Phase I (Feasibility Assessment), of the Slovene 
Enterprise Restructuring Project (SERP). Based on the verbal approval of Mr. Camp ENI/PER 
Project Officer, Phase II(Pilot Phase) of the project has commenced. 

; 

The project team has completed agreed first phase deliverables on time and in a thorough 
manner: Networking is proving to be an effective tool in developing candidate pools for pilot 
phase companies, for professional recruitment and for potential project advisors. 
Communications with other donors and PVO groups is proving beneficial. 

Facilities suitable for Phase Iland III are being secured at cost effective rates. Initial Slovene,.staffing is proceeding well. Overall budget is estimated to be light of requirements by $39,7 M ,zY 

(1.4%) as office rental and local employment costs are higher than anticipated. 

Pilot phase company selection is being completed and restructuring teams being developed. 

Accomplishments on each Phase I task are addressed in the following review: 

1)A Slovene Advisory Council (SAC) has been initially selected, and its role agreed ( Exhibit 
A). The SAC will consist of 10 to 12 Slovene leaders representing a broad spectrum of the 
Slovene economic community. T'12 SAC will encompass government, banking and investment 
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funds, education and privatizing companies. Inaddition, regional and functional advisors are 
being selected !o extend die network for advice and counsel on an ad-hoc basis. 

11)The project is being publicized in a number of ways including: r " 
* 	 Extensive face-to-face interviews and discussions which have taken place with a broad,,
 

spectrum of national leaders from various sectors of the economy. This networking
 
provided excellent opportumnities to familiarize decision makers in the country about the
 
project's objectives, scope and approach.
 

• 	 The placing of an ad (Attachment 1)in the Management Group's symposium brochure
 
The project was recommended to MG by the,USAID office). This symposium is a two day
 
conference on business emphasizing "marketing strategies in emerging markets" to be held


incalyNv~be. -ttndeswllinluegovernment,- parastatal-andprivate sectoi''r- - 3 7 ... 

management. A key speaker is from the Chamber of the Economy with an opening speech. 
by the Minister of the Economy. ,
Atwo page project briefing document has been used as a leave-behind piece when making 

networking calls, This briefing document has been revamped to be more of a distinct 
marketing tool ( Exhibit B). 

* 	 The project has been discussed and reviewed with a number of other in-country donor
 
programs. Doing so p'rovides an awareness of potential duplication of effort, an opportunity
 
to cooperate with other donor projects which 1are complimentary and an increasing number
 
of potential companies to work with. An example of this coordination was the project's

participation inthe EU's meeting to coordinate donors earmaking SME's. Communcation 

and coordination isongoing with, in particular EBRD capital itinds, PHARE post 
privatization TA program. and other SME projects. 	 f 

This approach has satisfied the project's immediate needs and contributed significantly to the 
pool of prospective client companies from which initial pilot enterprises have been selected. It 

.:also left the project with a list of additional companies for possible engagement in Phase IIor 
Ilf' Advertising and public relations efforts will accelerate once successes with companies are in 
hand. 

Ill) An office has been selected. Seven to eight potential office locations were evaluated and 
then narrowed to three which met the needs oftheproject.Most offices viewed were for let 
unfurnished ; were forlet without carrying costs covered and without sufficient phone lines 

currently installed. The location chosen isa 264 square meter space at Slovenska 5 in 
downtown Ljubljana. Uncharacteristically, all office equipment (excluding computers) and 
firmiture is in place. The project will be relocated within two weeks. This excellent space 
should be adequate for the remainder of tlh project and avoid further removal costs, brokerage 
fees and leaschold costs associated with a further move at the end of Phase H1.Total cost is less 
than other facilities availableincluding space in the building USAID occupies. . 

IV)Assess the need and the demand for restructuring assistance. The need for enterprise
restructuring assistance is clear (Exhibit C). Demand forrestructuring is also present.. The 
observations are further substantiated in the numerous networking discussions which have been 
conducted. 

V) 'rioritize the need for assistance in the five functional areas. A prioritization of the five 
functional areas listed in the task order will depend on the companies selected. It has become 
apparent during Phase I that additional areas will need tq,be addressed in many of the 
companies the proiect will work with. One is the area of corporate governance. Companies that 
are newly privatized have no experience in dealing with investor/share holder constituencies. 
These constituencies will likely becone vocal in the near future and assistance to management 
on how to deal with this area is an obvious need to be filled A second additional area of need is 
the broad requirement for huinan1 'esource development, Slovene managers appear quite 
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competent in general, particularly in the areas of technology and production, Slovene companies o
 

are unlikely to compete on the basis of scale and low cost producer but are far more likely to 
compete on avalue add or niche basis. Such astrategy puts apremium on technical service, 

quality and reliability of product and service, and product innovation amongst others. These 
activities suggest training seminars to further enhance the skill set .ofprofessionals and middle 
management.: Based on prior experience and the datagathering inthae 1,these seven areas will 
be high priority, A final proritization realistically cannot occur however, until after phase 11, 
when the appraisal of the pilot companies is complete. 
V.)The criteria for the selection of the proiect's 12 initial et~rsswr sflos 

. A companyhaving between 50 and 1,000 employees (emphasizing these with aminimum
......o...... 100 employees) which ispresently showing operating profits (positive EBIT) or has the-
:0 short (near) tenipotential to do so. .. 

A company which is privately owned or is in the privatization process. 
" A company which has the capacity to provide products and/or services which will meet 

international standards of cost, quality, efficiency and customer service 
* 	 A company with amanagement willing to make apersonal commitment to the project, 

which includes asignificant time investment and at least amodest financial commitment as 
well. 

_ 	Management must also be willing to share sensitive financial and other data with project 
personnel inorder that proper diagnosis of their problems can be made. 

VII) Select companies according to the criteria. The list of the companies selected as the 
candidates for thf pilot phase is attached as Exhibit D. 

VIII) Assemble prototype tools for the proiect. The methodology, manuals and case studies 
have been collected from the extensive work done in Slovenia and Eastern Europe by AT 
Kearney. Their st ndard and proprietary restructuring methodology has been initially modified 
based on Slovene experience and the data collected during the first month of the project. This K 
methodology and approach includes workbooks, training materials, case studies, and data 
collection vehicles which will be supplemented by material from ArthurAndersen. These tools 
will continue to be adjusted during phases 11and IIas the restructuring needs become more 
clear. 

IX) The individuals on the Prosgress Review Group will most likely be: the project manager, the 
project task manager, a USAID representative (to be designated by USAID), and one or two 
Slovene nationals, perhaps drawn from the SAC. 

X) Linkages have been established with each of the large local banks and a number of 
stockbrokers and investment fund managers to familiarize them with the project. As 
appropriate, te project will enlist their participation in the SAC and their help in identifying 
potential client companies. These contacts have already provided anumber of companies for 
consideration. Contact has also been made outside ofLjubljana with the Bank of Maribor and 
Gorenjska Banka. - ' -

At this juncture it does not appear as though bank work out departments are likely candidates 
for the project's technical assistance. There are a number of donor programs with this specific 

- -objective and with the specialized resource to carry out such assistance, Assistance to the 
banking industry from the SERP ismost likely to be the benefit that the bank receives from the 
project's restructuring assistance to its customer base. -

Xl I)
DiLussions have been held with other USAID and multilateral funded PlVOs to Familiarize 

them with the project and to alert them that their resources may be called upon as the needs of 
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client enterprises warrant. Specifically, IESC and FSVC have expressed their willingness to 
provide assistance as required. 

XII) Exhibit C,attached to this report, documents the Slovene enterprise needs and the demand 
for assistance. A work plan for phase IIand phase III that includes training initiatives for 
participating enterpises is attached as Exhibit E. 

A number of important points have surfaced during Phase I concerning: the restructuring needs 
of Slovene companies; their expectations; the successes and "non-successes" of other Western 
consulting efforts; the size of companies and their importance to the Slovene industrial sector. 
These are important to consider as restructuring assistance is tailored during Phase II; a) to have 

.	 the desired impact on company., iability..and competitiveness and b) to.ensure that the USAID, 
project's consulting assistance makes a measurable contribution tol!enational economy. 
* 	 The Task Order covers, in general, the specific functional needs of Slovene companies as 

it relates to restructuring. However, the feasibility phase has demonstrated that few 
companies are in need of isolated assistance. Additional tasks within companies are likely 
to be visible once the initial effort is underway. 
nlcreasing value added is the single most important need that emerges from the preliminary 

review of company needs. This generally implies working with multiple functions to 
improve productivity, enhance quality ( not just product but technical support, service & 
reliability, communications, etc.) and enable new product variants and export distribution 
channels. Put another way, there will be less "quick" turnaround work than there will be 
methodical perforniance enhancement work. 
The management of Slovene companies has expectations of Western consultants that differ 
somewhat from the expectations of Western managers: 

a)Managers here expect the'consultants to participate more fully in the implementation 
of programs that emanate from the consultants recommendations. This will 
necessitate managing expectations fully from the outset as well as consistent and 
frequent follow-up. 

b)Managers have been disappointed that the more experienced consultants they meet at 
the inception ofprojects are supplanted by relatively inexperienced personnel for the

duration ofa projeci. This will require the project to ensure that initial hiring of' 

national consultants includes experienced personnel. It also puts apremium on the 
visibility ofproject management w'ith client enterprise senior ipanagement. 

.. The Task order identifies privatizing companies with between 50 and 1000 people as the 
target client base and nominates'them as "medium" size companies. Inthe interest of clarity 
as well as consistency with Slovene practice and statistical information., targeting 
companies with 50 to 1000 employees encompasses medium sized companies (50 to 199 
employees) and large companies ( 200 employees and up). The universe of privatizing 
companies includes approximately 1650 companies representing - 40% of the country 
GDP arid - 42% of its industrial employment. Approximately 830,ofthese companies 

-employ between 50 and 1000 people, and accordingly represent the target client base'ot the 
project. An important early measure of project success will be'ihe potential improvement in 
GDP contribution identified in the enterprises assisted rather than the number of inns 
assisted. The number of enterprises touched can and will be broadened significantly 
through specific training programs and seminars developed and implemented during Phase 

.Ill.. 	 -

There is aconcern that the present budget's staffing (particularly for later in Phase IIand 
throughout Phase Ill) will cause conflict between servicing the needs and demands of Slovene 
companies and the project team's requirement to do the job correctly The imnportance of what 
has been learned during Phase I about the perception of Western consultants and the needs of 
the companies per se cannot be overlooked. 
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XIII) A public relations and advertising program has been initiated as discussed earlier. 
Extensive networking has been the major tool for initiating appropriate public awareness, 
Business symposium advertising has also been placed. The creation of newsletters and /or an 
executive club is a possibility for the end ofphase 11, if it is determined that these would 
enhance the success of the project. At present, potential clients for Phase 1Iand the startup of 
Phase IIl have been identified. .. 

Based on theprogress made to-date and the verbal approval of USAID,tile project has 
commenced phase i1.The project team is confident that the focus on assisting privatizing 
companies is appropriate, timely and sorely needed. Further, the team is confident that 
significant demand exists. The tools being developed are tailored to the task at-hand. The team___ 
looks forward to successfully implementing Phase II. 

The budget was essentially adequate for Phase I. Specific areas, namely office space and 
individual Slovene national compensation costs (as reported to USAID earlier) are 
underbudgeted. However, fewer Slovene nationals are currently required, consistent with the 
reduction of expatriate personnel in the budget support documentation. The current estimate 
exceeds budget by 1.4% ($39,694). See Exhibit F. All areas of the budget are being reviewed 
to ensure cost eflective use of approved funds. 

The second quarter report, to be prepared as of December 31, 1995 will identify and fully 
analyze variations determined in the initial months of Phase II. At that time the project team's 
pilot phase will be well underway and manpower needs for Phase II(Second half) and Phase Ill 
can be updated in that light. 

Please indicate your approval below and return a signed copy for our files. 

Approved, USAID 
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Exhibit A] 

Slovene Enterprise Project 

Slo'vene Advisory Counril 

-~~ The SlovecAdvisoty Council (SAC) is intended to delivrx proactive assistance far the project
"a from abroad spcclm of Slovene icadership to include: government; banks and investment funds; 

deducation centers and privatizing companies. Initially, the SAC is expected to provide review and 
snpport for the projecfs asssmnmt of Slovene companies need for consulting services and the 
receptvity ofSlovene companies to the proposed assistance. The SAC is anticipared to 
recommnend, on an ongoing basis, specidic enterprises for possible participation inthe program. 

In addition, it is expected the SAC will enhance project effectiveness by providing advice and 
counsel on anumber of ongoing project tasks including: 

a 	 Tailoring the projects' methodologies and approaches to the specific needs and nuances of 
Slovene Companies; 

a 	 Focusing the project's selection of sectors/ companies to optimize the positive economic 
effect of the restructuring assistance on thc overall economy of Siovenia 

* 	 Povide introductions to kcy personnel on candidate companies; 

.	 Ensuring the project's netwoik is appropriate to the task of broadly communicaing project
 
activities to the desired cross section of Slovene leadership, and
 

* 	 Assisting prcject personnel in developing training seminars to ensure that trainingseminam 
are designed and delivcred to meet the needs of Slovene econoic, 

The SAC is Wicipated to meet approximately eight times ayear (six to eight week intervals). 
(hc venue wu 1d be the project officc or suitably convenient outside location. Meetings will be 
designed for no longer than three hours., Presentations from project team members will "comprisc 
the first hour of each meeting and will provide council menbers with aproject progress report, 
Presentations will be designed to introduce council members to key operational issues facing 
restructurng teams as well as short term project planning. Presentations will be followed by an 
open dicussion among the council members and pioject team. An agenda and supporting papers 
will be circulated sufficiently in advanceofthe mectg to (aciliate studied input by the SAC. 

0, 

.5Y 
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" ExihibiIA2 a 

,? * , , : 2 .~2~~S2 
.. Slovene Enterprise Project" 

Network of Region al/Fu nctional Advisors 

Government Parastatal ... 

:V.Ravbar State,Secretary, Ministry of Eco. Relations & Development (}
Jarc Under Sec.Projet S e 

V. Jaklin Dep. Director, Agencj (1,2,9) 
S. Brzin Advisor " (9) 
M. Kranjec Vice Governor, National Bank (4,9) 
V. Nimich Dirctor ofRestructuring, SKLAD (2,9) 
S Hlrvibar Exec. Director, Chamber of Economy (2.3,9) 
M, Penca St. Undersec., Min. ofSci. & Technology (2,9) 

Banking/Investment Funds/Equity Markets 

A Tomaz Dep. President, Abanka (2,4) 
A. Lovegrove Sr. Advisor, Bank Rehabilitation Agency (4,7) 
M. Privat Mgr., Ljubljanska Banka (2,4,9) 
M. Markels Advisor, " (4) 
I. Rotar Director, Borza (2,5,9) 
M. Medvesek CEO, Medvesek Pusnik (2,5,9) 
m. Tolar Exec. Dir., Bank of Maribor (2,3,4,9) 
M. Kus Dir, Research INTARA (5.7,9) 
Woods/Minch/Edmunds SFM (2.3.5.9) 
F. Krejs Horizante (5,9) 

Education 

N. Filipovic Dep, Dir. IEDC (2.3,7,9) 
D Mramor Prof. Univ. of Ljubljana (1,9) 

L Toplak Rector Univ. of Maribor (2,3,5,9) 
D. Kracun Prof (2,3,9) 

(I) Process of Privatization (6) Training 
(2) Companies (7) Professional People 
(3) Regional (8) Exports 
(4) Banking (9) Communicate, Cultivate 
(5) Small Companies/ Entreprenurial 
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Advisory Council Membership
 
Candidates
 

The following individnals are under consid,_r;itiof for memlbershipI on tie Advisory 
Council. We itnend IlhiI the Advisory ('OInc il shall be cornposed of apl)roxiniately ten 
permanent Slo'ene members. The project team will be making final decisions on the final 
list of invitces before the end of ctober. I:rinal invitations will he issiued the first of 
November and the first inecti ng of the Advisory Conncil will take place before the end of 
November. Candialces are listed below: 

(;owl-wilet! 

l)r. Vlado l)iiovski
 
State Secretary for Industry
 
Ministry of Economic Relations and Development
 

Ms. Miriam Pue
 
)irector
 

Agency for Privatization and Restructuring
 

Mr. Marjan Snionig 
Senior Advisor 
Office of the Prime Minister 

Ms. Tatjana Svajger 
Supervisor, Foreign Technical Assistance 
Ministry of' Finance 

Acadenfia 

Dr. Andre Kumar 
Assistant Professor 
University of' ijubljana 

l)r. Ales Vaicic 
Professor 
University of' ljubliana 

i)r. I)voran Kracin 
Professor 
University of Maribor 



Ms. D)anica Burg 
Founder and Managing Director
IFI)C 

Mr. Marjan Kraniar 
President & CEO 
Slovene Export Corporation 

Ms. Cvetka Selsek 
Executive )irector 
SK;! Bank 

Mr. Jur I)eticek 
Executive Director 
NLB Bank 

Mr. Metod I)ragonja 
CEO 
Lek 

Mr. Franc Penik 
CEO 
Petrol 

Mr. Franc Bajt 
General Manager 
Liv Postojna 

Mr. Franc flajt 
General Manager 
Lip BIled 

Mr. Peter lontsic 
(eneral Manager 
,javor Pivka 

Mr. Janez Bohoric 
General Manager 
Sava Kranj 



Advisory Council Candidates
 
Biographies
 

G(overnmlew 

Dr. Vlado Dinovski
 
State Secretary for Industry
 
Ministry of Economic Relations and Development
 

)r. l)imov ski is responsible f*Or day I da illcimentation ofSIos enc industrial policy.p 
IHis ol'1ice is worki ng closely with various governmental and private sector organizations to 
coordinate efIlorts to Iransform the SioWene economy. 

Ms. Miriam Puc 
I)irector 
Agency for Privatization and Restructuring 

Ms. Puc directs tie implemeitation of privatization for the approximately 1,650 Siovene 
compaiies currently undergoing i)riv'ati tioi. The Agency provides assistance to Slovene 
enterprises in developing their privalizationi plans and rcstrtctuirn. 

Mr. Marjan Smonig 
Senior Advisor 
Office of ie Prime Minister 

Mr. Smoniog is resp)onsible for )roxidirig tie Prime Minister's office with advise and 
counsel on foreigin business and ecol ornic relations. I-le is responsib)le for assisting in the 
pronlloi nof Slovenc enterprises in foreign markets. 

Ms. Tat~jana Svajger 
Supervisor, Foreign Technical Assistance 
Ministry of" Finance 

Ms. Svajocr manage s the Ministry's ofTice responsible for coordimtin internalional 
technical ilssistmrce and day- to-day oversight of IC-F'hare programs. 



Ac nemia 

)r. Andre Kunmar
 
Assistant Professor
 
University of Ijubljana
 

Dr. Krainar is a professor of economics and former senior advisor to the government in the 
Office of the Iri me Mi nster. 

)r. Ales Vaicic 
Professor 
University of' Ijubijana 

Dr. Vahcic is professor of entrelpreneurship at the University of lI jubljana. He has been 
closely involved with mediitl-size business development and has been aconsultanat to 
EC-Plhare oil several projects in (Centralandti 1astern Europe. 

DIr. l)voran Kracun 
Professor 
University of' Maribor 

l)r. Kracun s former Minister of lconoinic Rclations and l)evelol)nent. He is currently a 
professor at the Univ'ersity of Maribor and continues to be closely involved with issues 
related to the transflormation of the Slovene economy. 

Ms. i)anica Burg 
Founder and Managing )irector
IEi)C 

Ms. Buro directs this well-respected executive training institution. This institution provides 
advanced traming in business and economics. 

PrivateSc', "lrr 

Mr. Marjan Kraniar 
President & CE() 
Slovene Export Corporation 

Mr. Kramar iornmer (hief of Staff to Prime Minister Janez Di novsck, is responsible for 
overseeing the pro ision of export assislance to Slovene companies. 

Ms. Cvetka Selsek 
Executive I)irector 
SKB Bank 

Ms. Selsek is iesponsible for intenational activitie.s within the bank and closely involved 
with monitoring the financial performance of Slovene companies. Ms. Selsek is a member 
of the SKB bank's policy makin' committee. 



Mr. Juri i)eticek 
Executive )irector 
NII Bank 

Mr. I)cticek is res)onIsible for domestic aid intenational capital markets. 



Ex-Officio Members (to he invited) 

Ms. Mary lFrances Likar 
Country ()fficcr - Slovenia 
1.S. Agency bor International )evelopment 

Mr. Lawrence Camp 
U.S. Agency for lIuternational i)cvelopment 

Mr. Paul A. Laudicina 
Vice President 
A.T. Kearney 

Mr.Frank Vita 
Arthur Andersen 



EXHIBIT B 

Slovene Enterprise Project 

Executive Summary 

,The purpose of this program is to assist medium sized Slovene companies with the 
opportunity for increased growth and profit and the potential for achieving and sustaining 
competitive advantage with regional /global competitors in the Western European 
environment. This USA1D-finariied and US Embassy-supported program, which is being 
conducted by Arthur Andersiiand A.T. Kearney, will broadly assist as many Slovene 
industrial companies as pracfical. 

---,-	 Initial clients will come from the companies that have entered the privatization process. It is 

anticipated that as privatization progresses, assist'ance--viiI'increasi'nglybe-ffrovided io"-post. 
privatization" companies. 

The responsibility for restructuring will lie with the enterprises themselves. The success of the 
project however, will be measured on how company management proceeds in making 
significant tangible improvements. Therefore: 

* Each company effort will be highly-focused and results-driven. 

* Consulting resources from other USAID funded programs will be utilized as required to 
assure that the greatest benefit will be accomplished for the involved companies. 

* Actual success will be measured through the use of key indicators to gauge an enterpr.se's 
improvement from the outset of its participation in the project. 

* Participating firms must be committed to the project's improvement objectives in order to 
enhance the likelihood of success. 

Active Slovene national participation is also strengthened through the establishment ofa 
Slovene Advisory Council to include business, government and academic leaders. The Council 
will he helpful in encouraging enterprise participation, suggesting practical local 
methodologies and approaches, and in communicating the results emerging from the project. 

Restructuring Approach 

The overall approach to be used will employ methodologies that aim at accomplishing "real" 
change within the client enterprises. Specifically, the approach will: 

" Concentrate on "value-added" activities by focusing on key improvement drivers. 

* Rely heavily on direct involvement of the enterprise to achieve "buy-in".
 

" Utilize existing standard restructuring materials to expedite the process.
 

" Strive for "quick wins" to demonstrate progress and instill motivation for the project

" Put in place, early, on, performance measurements to measure potential and actual
 
improvement. 

• 	 ' .H 



Needs assejitsment (Exhibit Q 

Our assessment of the needs and demand of medium sized Slovene enterprises for 
restructuring assistance has been developed from the following sources: 

: *- Previous A.T. Kearney work in Slovenia. 
* 	 Interviews conducted by the projct team with\
 

-- Banking sector representatives
 

agencies' representatives
 
-. Slovene company representatives
 
-Donor 

The restructuring ieeds of Slovene enterprises are driven by their need to achieve 

competitive advantage, in Western markets. Since the onset of deep recession in East 

Europe and the outbreak of conflict in the former Yugoslavia, Slovene exporters have 
successfully undertaken to reorient their exports to markets in Western Europe. With a 
small domestic market export/GDP ratio of60% and over 80% of total exports Aestined for 
West European markets, a key to Slovenia's future macroeconomic performance will be 
dependent upon the ability of Slovenian enterprises to maintain competitive advantage in 
these highly competitive markets. ' 

The slow pace of privitization and the weak performance of firms undergoing privatization 

continue to be serious impediments to the successful transformation to a working market 

economy. Of the total economy, only 35.5% of GDP is in private hands. The privatising 

sector represents the single largest component of GDP at 39.1%. Although there was a 
slight improvement in the average financial performance across the privatizing segment in 

1994 compared to 1993, the overall level of performance remains relatively weak with, e.g. 

a tbarely"breakeven" return on sales (-0.8% ROS) overall and a liquidity ratio of less than the 

acceptable minimum of 1(0.9). 

Our analysis indicates the continuing need for companies both to complete their 

privatization plans and "restructure" in order to significantly improve financial perforince 
and competitive position in western markets. This can be achieved by implementing 

restructuring assistance in the five functional activities discussed in the task order: 

* Financial management and controls 
• Marketing and sales strategy-new markets
 
" Manufacturing/operations improvements
 
* Total quality management 
o Strategic planning 	 



Needs assessment (Exhibit C 

Of the eighteen industrial sectors A.T. Kearney has studied in previous work conducted in 

, lovenia, ihe vast majority have a negative return on sales. Of'the eighteen sectors 
analysed, only four sectors have positive return on sales: Food, Beverages and Tobacco: 
Energy and Water; Chemistry and Rubber; Catering and Tourism.' However, even these 
sectors are acause for concern as their performance isrelatively weak'with average 
ROS < 5%, Analysis ofsector liquidities show the same result. Only the above four 
sectors Pave a liquidity ratio greater than 1. Broad-based restructuring assistance to*
enterprises in these sectors is clearly needed in order to sustain strong macroeconomic 

( ::• i i~i performance. .. . . . 

At this early point in the project, prioritizing restructuring needs in the five functional areas 
for companies within Slovenia is neither possible nor an effective means for guiding project 
implementation. Each company has aparticular set of needs unique to itself, the most 
important of which will be identified and addressed by the project team once in the field, 
Thus, what follows is a general survey of our findings regarding specific needs within the 
five functional areas identified in the task order. 

Financial management and controls 

The adoption of international accounting standards has been an important step in 
improving the collection and analysis of enterprise performance. However, much more 
remains to be done. Until transparant accounting standards are adopted, enterprise 
management's ability to accurately determine the financial condition of the enterprise will 
be in question. 

Previous A.T. Kearney studies of the value chain in key sectors of the Slovene 
manufacturing industry reveal significant opportunities for cost savings. Reforming 
practises in other functional areas of'the enterprise will significantly benefit enterprise, 
financial performance. . . 

Marketing and sales strategy 

The small size of the Slovene economy necessitates adependence upon exporting in order 
to achieve greater sales, The loss of former Yugoslav markets and the breakup of the 
CMEA has forced Slovenien producers to tap markets in Western Europe to a much greater 
extent than in the past. As a result, focus on skills necessary to monitor export markets 
have not been fully developed in all companies. The key to continued success and 

... ... , .. . . . i .K 



Needs assessment (Exhibit C) 

sustained expansion will require the addressing of several key areas of need: 

- Name brand marketing 

- Market driven product development 
9 Market research 
* Improving and diversifying distributor relationships 
* Market presence 

Manufacturing/operations improvement 

no-of the cost chain in several key sectors of the S6ne miifatirii:j 
industry against Western competitors indicates that labor productivity and high overhead 

costs continue to impede Slovene enterpnses' ability to be price-competitive in Western 

markets. 

Benehmarkg 

Another key area of need will be improving capacity utilization and reducing excess labor 
in order to improve productivity. 

Total Quality Management 

Competing in western markets will require improving quality performance in all functional 
areas of Slovene enterprises. Enterprise managers have indicated that key areas of need 
include quality improvement in: 

* Labor force skills
 
" Management skills
 
* Product design & engineering 

Strategic Planning 

Long-term strategicplanning must be based oi a recognition that (he small size of the 

Slovene domestic market and the uncertainty of former Yugoslav markets necessitates a 
continuing focus on being positioned effectively in Western markets, Achieving this will 

necessitate acomprehensive approach to improving performance in the functional areas 

discussed above, as well as the development of asystematic approach to penetrating 
competitive markets. 



Exhibit i) 

Pilot Phase Candidate Company List 

Company Main Activity NuI er of employccs 

I+()KATIIM Insulation materials 150 

(OI ()RMI)VOIDtH Industrial paints & lackers 150 

INI+'S RIBI3NICA FIurniture 700 

"( herical production 170 

K leat her products 2(X) 

Ml iANIZMI Metal processing 220 

JEI .()VI('A Wood construction 2150 

KOVINOIPLASTIKA Metal processing 500 

I .TH1 Refrigerators 200 

(;OR'FN.ISKI TISK Printing house I5) 

ST(IC ( )ffice fumniture 400 

MAIM()I Marble products 250 
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SLOVENE ENTERPRISE IROJECT- Current Estimate vs. Budget EXHIBIT F 

Phase I Report 
(US Dollars) 

Budget Adjustment Reca-t Budget Current Estimate lOverl Over as 
Estimate Under Budget ",of Budget 

LS F\patriatt, labor $ 1,702,70 S 1,702,750 )1712,750S 0% 

Local l'rofessionals 379,635 101,296 480,841 503,981 1523,140] 4.8"o 

1ravel, I ro,. \llowawes 2194,134 294,134 94,13-1 1",. 

Ot her I ir,', I C.o"st 416,076 15 101,2061 315,470 3 2,02-1 ISI6,554] 5.2",. 

con puter I quip ment Q7,045 97,045 97,045 0% 

Total: $ 2,890,240 $0 $ 2,890,240 $2,929,934 1539,6941 1.4% 

""R .,sl i thrpe,, ,xi.1l..vasn, e'. Itolocal n,111i"tI I ('nflptl,lIitI. -. raie 1 1 ilisulting b,tis. Ft-'s will in Ilud, all .har kml,,c, rihtl l dxt.P'rt,d1%,I Ixl rttin.d on 
10l/20/')51:08 I'M Page 1 



SLOVENE ENTERPRISE PROJECT EXHIBIT F, Supplement 
Budget Adjustment - Phase I 

I. Office Rental 

A. 	 Budget 
Phast I & II, 200 Sq. v5 months ,,I;mieters S19.20 
Plhase II, 300 Sq. meters ,,7 months -',_519.20 

13.Current Fstimate 
l'hase I,90 Sq. mewters ,.5 weeks 

Carrying Costs 
Phase II & 111,208 LSq. meters 33.6 I) I 's,10.5 montlLa1 


Current Estimate lOverl Under Budget 

I. Slovene National Employment 

.\. IBudget 

( Iii 'nisa t ion 


Social Costs 

trawel/Mheal 

Interpreter /I ranslator 

Total: 

B. 	Cu rrent IFstinate, 
C(mllpinsatioli
1raveli lehai .\llovance 

Total: 

Current Estimate [over] Under Budget 

$ 


$ 
$ 

S 
$ 

$ 


19,200 
,10,320 
59,520 

I1,800 
250
 

617,536 

69,946 

[$10,1261 

S 379,636 
S 61,03-1 
$llowan.eS 8,992 
S 31,179 
$ 480,841 

S 499,981 
s ,l,(O 

$ 503,981 

[$23,1401 

"lnt IhIati tt Iim '%, tdi uliolh(1tIIuluith rtIhor's Iht. 
\1., 	 1:0|8
. J 	 10)/2(1/95-IM 



ArIACNIIENT I 

Continued Success and Best Wishes to The Alaageetil (h'oup on the 

Slovenian Student Busincss Symposium
 
I'ronl
 

IewrltctLilrg Prljlec'lThe Slovene tfILtrt)riS' &se 

A (ISAll)-financed proJect 
to provide services to Slovene companies in: 

S"irntroid ' Slahi.li-aion lAlatgemenI 
* 	 Opeitioil ~I'PfJ r/lnctl Ll/i//)'L')fell1 

Blusiness Process l'eengilcerng 
* 	 .Slrategic lstrulcturingcaInd fe'api/iU/Lafion 

The Slovene Enterprise Restructuring Project is a joint eflort of'
 
Arthur Andersen and AT Kearney.
 

' tl:ll lr. S. 100) lut 22 'i/6l
wkl 125 -1 "2 120 1210 fimv 212 9)62 



Slovene Enterprise Project - Office Space Cost/Benefits Analysis ATTACHMENT 2 

!.ocation: Siolenska le,,tni trg Corner, liyUSAII) Beelovina, Slov. 54 Sov. 54 Slov. 40 Gosposvetska Villa
5 2nd floor lown Bldng. near 1R3 Near Boria 6th floor A ro,.s from (l11k up near 

(Chosen) Ilall 2nd floor Slon from Slon) hospital 

Total sq. meters 268 200 217 250 200 200 300 200 167 250 
DNI/sq.nieter 33.o 3L: -31.3 2;2.3 29.5 36(.8 29.4 50.4 36.7 26.3 
DM/Month 9,005 (1,100 0,80(1 6,562 5,880 7,350 8,820 10,080 6,138 6,563 

Expens s ilciuded? \,-, 110 \ t- Io l 0 C-1 l1' o 1t0 

Estimated expenses 00 I )\1 inkL il 1. ,() IAIN 000 Ml 600 1 I e00 (00 

# Phon. lines t) 2 1 2 10 unlimited t no 
Extra needed?' Ves,v,',2 - Xt'S V'sL' Vt'S no no 11o 'Vs
 

Cost/month 1oo 500 1,250 1,000 1,250
 

Furnished? Ves 10 1o 1o no no 11o no 110 no
 
Furniture/moo. (DM) 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
 
-'(525000 /12 mos.)
 
Conference Room? es yes yes V(Is yVts N'ts V'es Vts yes yes
 
Atmosphere/ emcellent excellent good lair lair lair excellent lair excellent- fair 
condition new 

Total Dn/month 9,171 9,900 10,300 10,812 10,480 11,750 11,820 13,680 9,738 11,100 

I 1'- t.i..,rL1 t I....... ' 5l: 

Ol FI('F \I> 1 0,'21,,,9 :5:M 



1;()\[j:xi 

Ludget 

:\ L.I'I l% NOiEl 

A\djust ment - I'hase I 

ATTACHMENT 3 

Name/Level 
Budget/..\cual 

Daily 
Rate 

Burdened 

Rate Months 
Budgeted 
Davs Budget 

Daily Rate Days/ 
(DMs) Month 

Actual /1 

Months 

stima te 

$@ 
Total DM 1.4DM 

Senior ';Io,t' 171.70 29-4.27 12 254 74,745 450 18 1071 85, O ) 90,750 

(ierhe, I'.(ierh'. 1,. 118.78 

Kors;a lernit.i 11878 

enk( 118.78 

Nlilolki 118.78 
I III)" 'terI ll I I ()0 
1I ".'Colnar 100.00 
1131, Lec'tv I rall 100.0 ' ) 
1 1 1I )at I Acct. 100.00 

230.72 

210.72 

230.72 

230.72 

191.21 
104.24 

194.24 

1Q4.24 

0 

0 

0 

0 

11 
11 

11 

11 

13o 

130 

130 

130 

28 

238 

238 

238 

2N)94 
2)c)4 

N) (94 

),994 
-19,_2_) 
46,22) 

4,221) 

4o,22) 

450 

250 

I10 
150 

119 

119 

18 

22 

22 
22 

22 

22 

11 

11 

I l 
11 

11 

11 

8O100 
o0,50 

,,1 100 

3-,00 

28,000 

28,000 

o,,43 

4 ,,214 

2.3.928 
25.q28 

20,000 

20,000 

Total of Above 
Social Costs 

I ravel . leal All. 

Multiplier (94.24"1) 
Subtotal 

S 379,636 
0 1,034 

8,982 

Included 

S 449,652 

$259,463 
Included 

4,000 

244,518 

5503,981 

Interpreter, Iranslator 31,179 Included 

Total Comp/Charges $ 480,831 S503,981 

Page l
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RESIUMES OF SIO\'I'NFI NATIONAI,S
TO"RE IRETAINIL) 



NAME OF STAFF: 	 BARBARA CERLE 

NAME OF FIRM: 	 A.T. Kearney 

PROFESSION: 	 Management Consultant 

YEARS OF EXPERIENCE: 	 14 

NATIONALITY: 	 Slovene 

PROPOSED POSITION ON TEAM: Junior Consultant 

KEY QUALIFICATIONS 

Barbara Cerle is a native Slovene with experience in commercial, marketing and 

legal affairs. Her experience includes privatization business and sector 

valuations for the Slovene Government and projects for various Slovenian 
companies. 

EDUCATION 

0 1994: Business Appraisal, Faculty for Economics: Sola Vrednotenja Podetij 
0 1993: Corporate Law and Finance, Brackenridge Corporation, Pittsburgh, 

USA 
0 1991: Business Formation and Development, SPEED, Inc. Pittsburgh, USA 
0 1987: Senior Airline Management Program (6 weeks), International Aviation 

Management Training Institute, Montreal 
0 1987: Master degree in Economics, Faculty of Economics, Ljubljana 
a 1977: Law degree, Faculty of Law, Ljubljana 

EMPLOYMENT RECORD 

" 	 Various privati7ation and restructuring projects of different Slovenian 

companies under the Privatization Law 
" Government of Slovenia: Revitalization of sectors and enterprises 
" Government of Slovenia: Revitalization of selected Slovenian companies 
" Director of Legal Affairs and Administration, Adria Airways Ljubljana 

* 	 Commercial Director, Iskra Merilna Electronika 
* 	 1992 to present, Independent consultant 
* 	 1990-1992, Consultant, International Company ININ, Ljubljana 
• 	 1988-1992, Commercial Director, Iskra Merilna Electronika 
* 	 1981-1987, Director Legal Affairs and Administration, Adria Airways 

Ljubljana 

LANGUAGE SKILLS 

* 	 Slovene, English, French, German 

USAID Team 
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CURRICULUM VITAE 

Personal information 
JARO BERCE, 

* 	  
* 	 employed: SJf&A - director 
* 	 citizenship: Slovenian, 
-	 married. 

Education
 
1985-1986 University of Niissiaappi4 Graduate School of Engine'iug
 
SdcuLc, Cuinputcr 3ccuce and Information Acience Depariment,
 
University, Missisaippi. U.S.A.
 
Lamed Ms.Sci. in Computer Science (GPA 3.67), Thesis: Conceptual design of
 

1973-1979 University of Ijubliana. Faculty for Electrical Engineering. 
4.jubljaua, Slovenia 
Licd l.E. m Electrical Engmeerng, GPA of 8 (out of 10) and the Diploma 9 
(onut of 10) at the Department ol' Industrial Electronics. Thesis: Microoomputcr 
control for milling machine of the high voltage firmness of isolation for 
collectors; worked as teaching azsistant. 

Membership of professional bodies 
At~eociatsnn of Slovene Conilutantv. IFFF, ACM 

Language
 
Fnglis-I,. Frinch. Italiin. serb, Croatian 

Key qualifications 
-,wn'ulan/c, (strategic planning, reStructuring, mranageniett, ealuepirweuial, 
information lechnologv), proiect (team leading. organisation, interpersonal 
communications-coordrnauon), information technology & electrical engineering 

Relevant experience 
con.uitncy in the tndustry (electrical. transportation, metal-proceging 
111forsnation ttncllultJky), il160111ttiLtu tmlehology project(s) 

Employment record 
* spring 1994 SIP&A, Information technology and consulting, Ljubljana, 

Slovenia 
Director and owner -
Consuftancy on management, information technology and project leading: 

-	 onailing in the aran nf trntegin And Rcmni.tturin 5 proc..w4 in fac.tones 
dealg with managCnICt as VVwUa. in 111 area of WnfOruition 
technologies for compames 

CV ofJaro Der;e 
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* 	 working for the govcnment of R Slovenia as a chairman of the -Arategic 
project group for the tran,;pornation branch 

" 	 consulting and managing the prolct of 3ctting up the organr.atioti and 

software of information System fir Tounsm m R Slovcsna 

* 	 working for the government of R Slovenia in the project of consultancy 

training (first gWoup at the J31IAKE program and CEGOS) and other 

phases of the same project 
* 	 management of project (projects that deal with Information Technology) 

spring 1988 - 1991 GRAD, Information Organiatiuu CuoiuIlti'M xn. 

Enginccring, Ljubljana, Slovenia 

CIO -

Cofounder of the company and share holder as well as member of'the Hnard nf 

Diroetora, my roopoiwibility uuve,,ud Computer bliormation Syitrm Strately3y "nd 

Management Consulting. Deling =zMaly wlth: 
* 	 consulting m the area of Management as well as m the area of 

Information toohnololieo for Lh eompnaniac 

* 	 management oe'project (projects that deal with Informationt Teilhtdungy, 

factory plant IS, optimisatiou of production, IS for lourism etc.) 

* 	 working for the governuent of K Slovenia in the project of restructuring 

of Slovunian inductry (as a local co"aiaultat together with A.T. Kearney) 

* 	 consulting and managing the project of setting up the- principles of 

Itfomiation System for Tourimn in R Slovenia 

* spring 1985-1988 Iskra Avtomatika - Research & Development Institute, 

Ljubljana, Slovenia 
Consultant for CAD/CAMIl 

v My prior task vas forming, organising, then managing and advising a 
starting strateg'y of a CAD/CAM department which dealt with price 
perrormatter calctniiions, .xlei-tinii of wnrk-'Iation, application 

products, network, employment selcction as well as the overall im

plementations strategy. I was prolesslonally responsible for HP-

DesignCenter for EE, SW and ME engineering with simulations and 

supervised a group of SA for opgrating system and local area network 

(LAN) connection of workstations and mainframc. 

rroduction and ugincering,* 	 1982-1985 iskra Delta - Computts Systems 
Ljtsbljana, 5loveni i 

System Engineer 
* 	 Assisted in initial phase&, of devlupiul; IMC (inteligessf nicrocomputer 

communicator). Supervised a group for the development of the "event 

driven operating system tor the IMC" according to my pruicipl1s. 

Managing and stpervising two proJe-ccl for implementation of the IMC 
product for uidu.tial teom~nwi;atioem buytein at Olctrical power plans. 

Wrote procedures for a teaching manual on the IMC for users which was 
adoptod onxpatny -widoan a ontadard type. 

* 	 1979-1982 Institute Josef Stefan, Ljubijana, Slovenia 

Graduate assistant -
Assisted in designing hardware and soltwaic lot automation of industrial* 
by.tnus, lUiuid,,d undvrgfadualt 0tuten.". 

CV ofJaro Herce 



FAI 386 61 1254030 SIP&A LIIB SI 	 P04 

- page 3 of3 

References (last five years) 
" 	 Ministry of economic affatirs. Mr. Dimovski (state secretary for industry), 

(1995 in process), charring the 5tratCgC branch piuj.ct group 10r 
Transportation industry 

" SICON - Mr. Raji,, ( 19145), RevitalLation ofthe cornpany 
" SIP Sempeter - Mr. Voh, (1994), Revitalisation of the company, (team leader 

and coordinator) 
" CEGOS - P1 ARE project (Mr. Murphy), (lIO4), Trining of consultants (as 

attendant) 
" SITEL - Mr Muha, (ftorn 1993), Revitali.ation of the company 
• 	 Chamber of commerce - ministry of economic affairs, Mr. Vesenjak (state 

secretary for tounism) - Inirmation tourist organisation system of Slovenia 
(1993 tu process), managpag of the project fui betting up urganisation 
I.ructurc tor '"Iourim information sytom of Republic of Slovnija" 

* 	 ISKRA Holding (SLO) (1993-1994) Mr. Falcsini, "New management 
..taatery'", as consultant for Institute for Economic Rcscatch (helped w sriug 
up the analyse phase and data collecting if 64 participated companies a 
member olthe team for prerentntinn nf r~At-) 

• 	 ISKRA Semie, (1993-1994) - Mr. Stcf'anic, Revitalisation of the conipany as 
connuation of the "Rcvitalisation at Slovene industry" project 

* 	 Tourist orgari'-ation of Sloventa (1993) - Mr. Rokl , consulting on IS (H1W, 
SW) and developing application for tourist ollice(s) 

-	 Miistry of economic affairs (1992-1993) - Mrs. PIcrin, "Kevitalisation of 
Slovenc industry" as local team jancsbub of vonsuhant company AJ -Kearney 

* 	 Organitation of comipaity and implementing IT, guiding elaboration of 
marketinS atrateLy, Goicuje-Point - Mr. Pulck, Vclcnjc (1991) 

• 	 Organization of company and implementing IT, Sop Krgko "Klepar" - Mr. 
Kotuik, Krko (1990) 

PUBLICATIONS 
Since 1982 a variety of my articles have been publitshed on ditfe,:ent occasions, 
such as confetncs 4nd seminais wound the world, The articles deel mainly with 
computer science and its ucmagc in different fields of applications, 

LEAS URE- -.-.-..... 

tennis, skiing, swimming 

CV ofJaro Berce 



CURRICULUM VITAE
 

Name: Matja. Peterman Marital status: Single 

Sex: Male  

Nationality: Slovenian 

Home address: 
Phone: (061) 559 565 
Redi~ka 11 
Bled 
64260 
SLOVENIA 

EDUCATION 

1983-1987 
CSUI, Jesenice, Secondary School for Languages and Social Studies 

1986 
Grades: English (A), German (B), French (B), Mathematics (B), Psychology 
(A), (All summer exams) 

1987 
Grades: English (A), German (B), French (B), Mathematics (B), (All 
summer exams) 

1989 
Faculty of Economics, Ljubljana 
Degree in economics, dissertation with the title Business plan and 
entrepreneurship 
I specialised in banking and finance during the last two 
years at the university. 

1995 
BSc, dissertation with the title Strategic Outsourcing 



WORK EXPERIENCE 

1991 
I organised work at a fitness centre and managed 
accounting and administrative duties for one year. 

1992 
KOTO Ltd, worked in the financial department 

1992/1995 
I have worked as a reporter for financial newspaper FINANCE and 
business magazines GV and Manager. 
(Newspaper Finance is an exhaustive financial newspaper published twice 
a week and read by finance experts as well as managers and top 
executives in companies and institutions in Slovenia.) 
Most of the time I worked on articles concerning banking and 
enterprises - over 300 articles. 

1994, 1995 
Last year I started to work as a management and marketing 
consultant for publisher Zalo.ba Sou (creating new 
publications, marketing strategy). 

1995
 
I worked as a marketing consultant for a computer company SRC d.o.o. 
Designed marketing tools for outsourcing of informational technology. 

LANGUAGES 

English: fluent: primary and secondary school and university courses 
German: fluent: primary and secondary school and university courses 
French fair: secondary school course 
Italian fair: secondary school course 

SKILLS AND INTERESTS 

Member of Management Group Ljubljana (Students Association) 
" executive board member 
" CEO of MG Business school 



I took an active part in organisation and promotion of the lectures by: 
1. Igor Triller, Revital, Turnaround management 
2. 	Dra~ko Veselinovi6, director of Ljubljana Stock Exchange; Emerging 

Stock Exchanges 
3. 	Matja2 Gantar, fund manager, Investment funds in Slovenija 
4. 	Metod Dragonja, general manager, Lek pharmaceutical; Competitive 

advantages of Lek pharmaceutical 
5. 	Nenad Filipovi6, IEDC Brdo, Intrapreneurship 
6. 	Dr. Andrej Vizjak, AT. Kearney, Restructuring of enterprises 
7. 	Andrew Lovegrove, Bank Rehabilitation Agency of RS; Bank strategic 

planing 
8. 	Marjan Groff, Bank Rehabilitation Agency of RS; Restructuring of 

troubled enterprises 
9. 	Howard Isaacson, Deloitte & Touche, The role of accountants and 

management 
10.Maja 	 Nosan, Deloitte & Touche, Consultants in the restructuring 

process 
11. Bernard Coursat, General manager Revoz, TQM 

EXTRACURRICULAR ACTIVITIES 

I attended:
 
1. International Executive Development Centre Brdo, Slovenia, Dr. Philippe 

Laserre, INSEAD; How to make Jointventures work (Workshop - 4 
days) 

2. 	Dr. Peter Kraljic, Director McKinsey France, Crisis management 
(Workshop 2 days) 

3. 	Dr. Andrej Vizjak AT. Kearney, Restructuring the company (Workshop) 
4. 	Milan, Italy, semi fina!: CHAMP 1993 International management 

competition organised by London Business School and Unilever 
5. 	Milan, Italy, semi final: CHAMP 1994 International management 

competition organised by London Business School and Unilever 
6. 	James Ellert IMD Lausanne, consultant at Nestle, Electrolux, General 

Electric, (Workshop 3 days) Corporate finance, Mergers and 
Acquisitions 

AWARDS 

1992
 
First prize for consulting work at business case CANON 
Optical card. (Organised by MG - Business school and sponsored by 
Avtotehna Canon) 



CURRICULUM VITAE 

(AILE: Tadeja CoInar 
HO E AIDDRM.    
DATE OgBIRTrIh  
PLACE OF BIRTH;  
NAVONAJIT: Slovene 
SM- Female 
MIAL STATUS Single 

EDUCATION: 

October 1995 	 Faculty of Economics Lubljana: Post graduate studies of Entrepreneurship 

September 1995 	 Graduated in Faculty of Economics Ljubljana. 
Empirical Study - International Marketing Strategies of Slovenian Companies 
(grade: 10/10) 

1095-1990 	 Faculty of Economics Ljubljena: Specialisation: International Business 

1990-1986 	 Secondary School of Economics Novo mesto 

YORK WPERIENCK 

October 1995 - December 1994 Sedek Design; Marketing Mmiager 

November, December 1994 Novoles Furniture Comp.: Training in Exports Department 

July 1994 Krka Pharmacautical. Summer job in Sector of Marketing 
Economics 

LANGUAGES: 

English - Fluent 
(CGEIRT-Certificate oi English In International Business and Trade. University of Cambridge, 1994) 

French - Working Knowledge 

Croatian - Working Knowledge 

Germ n - Basic 

COI!PUTER KNOWLEDGE 

Microsoft Office (Word, Excel), SAS - Wforking Knowledge 



---- 

- A9 Preside-t"of Management Group (Students,( Association InField of
 

November 1995 Second Slovenian Student Business
(r. poim "Successful Marketing Strategies
IEmerging Markets", iNiator and Topics! Co-ordinator 

Ocober'1994 	 First Slovenm.an Student Business Symposiuar.initiator and Organising Team
 
kemnber.
 

July .1995 Summer School Of Mmnaement for Young Graduates (IEDC Brdo)
 
Teabuldlqg LDenlca..Purg, uEDC
rdo),Marketing-Vanagement. (Dr. .ElenKaye-Gehrke W Brus s eim),e- l-m-,-.-. 

. Busineks R g' ng (Prof. Viai University of Verm=iigin Cats-BarlJ. 
USA) etc. 

June -1995 -Eur67ourilzvhang6Program, Rotterdam: "The' New Realities of the Information 

March 1995, Dec. 1993 TEA TASK Milan
 

Xpril 1995 V.Deutsher !rtschafts Kongress Koeln "alue Added"
 

AWARDS:
 

Yebrumq 1995 	 Faculty of Economics Year Reward for studylin achievements and cooperation
* with students and professors (top 2%students) 

http:Slovenm.an


CURRICULUM VITAE
 

Family name VITEZ 
Christian name : RENATA 
Born   
Nationality : Slovene 
Address : ,   

Educaton: 

1980 University of LJubjana - Diploma Degree 

- 1 year specialization1980/81 	 University of Strasbourg 

1990 	 South-western Pennsylvania Economic Development District 
Business Training 

Faculty of economics, Ljubjana - Postgraduate Studies1992 
(Specialisation in Management) 

Professional Experience (14 years): 

SKI POOL Business Secretary 

and Marketing DepartmentCankareva zalofba Head of Promotion 
Publishing House 

International Company Senior Project Manager 
ININ, Consulting Agency 

Ministry of Economic Affairs 	 Advisor to the Minister 

International Executive Director of Marketing 
Development Centre 

Development and Restructuring Projects: 

National Project for Revitalization of Enterprises - part of the Integral Project of 
Slovene Government entitled "Restructuring and Privatisation of Slovene Economy" 

PHARE Projects - Restructuring of Slovene Industrial Sectors 

Restructuring of Slovene wood-processing industry by introducing organizational 
and production principles ol 	 the "new competition" (JIT, total quality, etc.) 

UNIDOiUNDP Project "Entrepreneurial Small and Medium Enterpises i' Urban 
and Rural Areas" 

Corporate Business Incubator Development Projects 




