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Adyvisory Council Membership
Candidates

The following individuals are under consideration for membership on the Advisory
Council. Weintend that the Advisory Council shall be composed of approximately ten
permanent Slovene members. The projeet team will be making final decisions on the final
list of invitees before the end of October. Formal invitations will be issued the first of
November and the first meeting of the Advisory Council will take place before the end of
November. Candidates are listed below:

Grovernment

Dr. Viado Dimovski
State Secretary for Industry
Ministry of Economie Relations and Development

Ms. Miriam Pue
Director
Agency for Privatization and Restructuring

Mr. Marjan Smonig
Senior Advisor
Office of the Prime Minister

Ms. Tatjana Svajger
Supervisor, Foreign Technical Assistance
Ministry of Finance

Academia

Dr. Andre Kumar
Assistant Professor
University of Ljubljana

Dr. Ales Vahcie
Professor
University of Ljubljana

Dr. Dvoran Kracun
Professor
University of Maribor



Ms. Danica Burg
Founder and Managing Director
IEDC

Private Sector

Mr. Marjan Kramar
President & CEQO
Slovene Export Corporation

Ms. Cvetka Selsek
Executive Director
SKi? Bank

Mr. Juri Deticek
Iixecutive Director
NLB Bank

Mr. Metod Dragonja
CEO
Lek

Mr. IFranc Pemk
CEO

Petrol

Mr. Franc Bajt
General Manager
Liv Postojna

Mr. Frane Bajt
General Manager
Lip Bled

Mr. Peter Tomsic
General Manager
Javor Pivka

Mr. Janez Bohoric
General Manager
Sava Kranj



Adyvisory Council Candidates
Biographies

Government

Dr. Viado Dimovski
State Secretary for Industry
Ministry of Economic Relations and Development

Dr. Dimovski is responsible for day (o day implementation of Slovene industrial policy.
His office is working closely with various governmental and private sector organizations to
coordinate efforts to transform the Slovene economy.

Ms. Miriam Puc
Director
Agency for Privatization and Restructuring

Ms. Puc directs the implementation of privatization for the approximately 1,650 Slovene
companies currently undergoing privatization. The Agency provides assistance 1o Slovene
enterprises in developing their privatization plans and restructuring.

Mr. Marjan Smonig
Senior Advisor
Office of the Prime Minister

Mr. Smonig is responsible for providing the Prime Minister’s office with advise and
counsel on foreign business and economice relations. He is responsible for assisting in the
promotion of Slovene enterprises in foreign markets.

Ms. Tatjana Svajger
Supervisor, Foreign Technical Assistance
Ministry of Finance

Ms. Svajeer manages the Ministry's oftice responsible for coordinating international
technical assistance and day- to-day oversight of EC-Phare programs.



Academia

Dr. Andre Kumar
Assistant Professor
University of Ljubljana

Dr. Kramar is a professor of economies and former senior advisor to the government in the
Office of the Prime Minster.

Dr. Ales Vaheic
Professor
University of Ljubljana

Dr. Vahcic is professor of entreprencurship at the University of [jubljana. He has been
closely involved with medium-size business developmient and has been a consultanat to
EC-Phare on several projects in Central and Eastern Europe.

Dr. Dvoran Kracun
Professor
University of Maribor

Dr. Kracunis former Minister of Economic Relations and Development. He is currently a
professor at the University of Maribor and continues to be closely involved with issues
related to the transtormation of the Slovene economy.

Ms. Danica Burg
Founder and Managing Director
IEDC

Ms. Burg directs this well-respected executive training institution. This institution provides
advanced training in business and economics.

Private Sector

Mr. Marjan Kramar
President & CEQO
Sloevene Export Corporation

Mr. Kramar former Chief of Staff 1o Prime Minister Janez Dinovsck, is responsible for
overseeing the provision of export assistance to Slovene companies.

Ms. Cvetka Selsek
Executive Director

SKB Bank

Ms. Selsek isesponsible for international activities within the bank and closely involved
with monitoring the financial performance of Slovene companies. Ms. Selsek is a member
of the SKB bank’s policy makinz committee.



Mr. Juri Deticek
Executive Director
NLB Baak

Mr. Deticek is responsible for domestic and international capital markets.

\/



Ex-Officio Members (to be invited)

Ms. Mary Frances Likar
Country Officer - Slovenia
U.S. Agencey for International Development

Mr. Lawrence Camp
U.S. Ageney for Iaternational Development

Mr. Paul A. Laudicina
Vice President

A.T. Kearney

Mr. Frank Vita
Arthur Andersen















Exhibit D

Pilot Phase Candidate Company List

Company Main Activity Number of employees
LOKATERM lnsulation materials 150
COL.ORMEDVODE Industrial paints & lackers 150
INLIES RIBNICA [uriture 700
TEEOL. Chemical production 170
TOKO [.eather products 200
MEHANIZMI Metal processing 220
JELOVICA Wood construction 250
KOVINOPLASTIKA Metal processing 500
I.TH Refrigerators 200
GORIENJSKI TISK Printing house 150
STOL. Office fumiture 400
- MARMOR Marble products 250










SLOVENE ENTERPRISE PROJECT - Current Estimate vs. Budget EXHIBIT F
Phase | Report
(US Dollars)

Budget Adjustment Recast Budget Current  Estimate |Over] Overas

Estimate  Under Budget “uof Budget

US Fxpatriate Labor S 1,702,750 S 1L702,750 S1,702,7530 S 0%

Local P'rotessionals 379,635 101,290 ’ 180,841 503,981 [523,140] 4.8%
Travel, Trans. & Allowances 294,134 294,134 294,134 0%
Other Diredt Costs 416,676 [S101,200] ‘ 315,470 332,024 1516,534] 5.2%
Computer Fquipment 97,045 97,045 97,045 0%
Total: $ 2,890,240 $0 $ 2,890,240 $2,929,934 $39,694] 1.4%

N ** Revast social charges and allowances, to local national compensation. Personnel will b retamed on a consulting basis. Fees will include all necessary sovial charges and taxes.

.
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SLOVENE ENTERPRISE PROJECT

Budget Adjustment - Phase |

I. Office Rental

A. Budget
Phase | & I, 200 Sq. meters @ 5 months « $19.20
Phase 1L 300 Sq. meters @ 7 months @ $19.20

B. Current Estimate
Phase 1, 90 Sq. meters @ 5 weeks
Carrving Cosls
Phase 11 & 111, 208 Sq. meters @ 33.6 DNLa 10,5 month

Current Estimate [Over] Under Budget

[I. Slovene National Employment

AL Budget
Compensation
Social Costs
Travel/ NMeal Allowance
Interpreter/ Translator
Total:

B. Current Fstimates
Compensation
Travel/NMeal Allowance
Total:

Current Estimate |Over| Under Budget

*Rent transac ions lave addiional one month realior's tee,
BUDADIINES

$ 19,200

S 40,320
$ 59,520
5 1,800
S 250
S 67,530
$ 69,946
[$10,126]

$ 379,636
S 61,031
$ 8,992
S  ALI7Y
$ 480,841
S 499,981
S 1000
$ 503,981
[$23,140]

EXHIBIT F, Supplement

10/20/95 - 108 PM



ATTACHMENT !

Continued Success and Best Wishes 1o 7he Management Group on the
2 Annual
Slovenian Student Business Symposium
from

The Slovene Lnterprise Restructuring Project

A USAID-financed project
to provide services to Slovene companies in:

e Turnaround & Stabilization Management

e Operational Performance Improvement

e Business Process Reenginecring

Strategic Restructuring and Recapitalization

The Slovene Enterprise Restructuring Project is a joint effort of
Arthur Andersen and AT Kearney.

Mestnr Tre S 61000 Ljubljana
weh: 123 71728264210 Jax: 212962

Gy



Slovene Enterprise Project - Office Space Cost/Benefits Analysis ATTACHMENT 2
Location:[Slovenska|Mestni trg {Corner, by|USAID [Beetovna,[Slov. 54 Slov. 51 (Slov. 30 Gosposvetska|Villa-
5 [2nd floor |Town Bldng. inear IR3 |Near Borza {6th floor [Across from [(1blk up near
{(Chosen) Hall 2nd floor Ston from Slon) hospital

Total sq. meters 268 200 217 250 200 200 300 200 167 250
DM/ sq.meter 336 315 313 203 295 26.8 294 50.4 30.7 26.3
DM/Month 9,005 6,300 6,800 | 6,362 5,880 7,350 8,820 10,080 6,138 6,563
Expenses inciuded?|ves no ves ves no no ves no no no
Estimated expenses 600 DN Hincl incl. o0 DN 000 DA 600 NI 600 600
# Phone lines o 5 3 2 1 2 10 {unlimited 3 Ino
Extra needed?* ves -2 ves ves ves ves no no no ves
Cost/month loo 0 5007 1,250 1,000 - 1,250
Furnished? ves no no no no no no no no no
Furniture/mo. (DM) 0 3,000 3,000 | 3,000 3,000 3,000 3,000 3,000 3,000 3,000
(525000712 mos.)
Conference Room? |ves ves ves vos ves ves ves ves ves ves
Atmosphere/ excollent Jexcellent Jgood fair fair tair excellent [fair excellent- fair
condition new
Total DN/month 9,171 9,900 10,300 | 10,812 | 10,480 11,750 11,820 13,680 9,738 | 11,100

© Extra bioes requage tmae (1-3 mos) and up o LI00 DEM

“*Ser attached furmiture estunate

OFFICESANLS

“

10/20/95 8:45 AM



STOVENT ENTERPRISE PROJECT

Budyget Adjustment - Phase |

Adtual/Estimate

Name/Level Daily Burdened Budgeted Daily Rate Days/ s@
Budget/Actual Rate Rate Months Davs Budget (DN\s) Month Months Total DM 1.4DM
Senior Slovene 151,50 20427 12 254 P A B 150 18 10.5 85,050 60,750
Cerle, B, Cerle, B 11878 230,72 0 130 29,094 430 18 11 39,100 03,643
Korga Bernica 11878 230.72 0 130 20,004 250 22 11 60,500 43,214
tenko, 118.78 23072 6 130 20,994
NMilolic 118.78 230.72 6 130 20,994
FBDY, Peterman 100.00 194.24 11 238 46,2249 150 22 H 36,300 25,928
IBD/Colnar 100.00 104.24 11 238 46,2249 150 22 11 36,300 25,4928
TBD, Sec'ty Trans 100,00 194.24 it 238 46,220 116 22 11 28,000 20,000
TBDY  Data Acct. 100.00 194.24 I 238 16,229 116 22 11 28,000 20,000
Total of Above S 379,636 259,463
Social Costs 61,033 Included
Travel /Neal AlL 8,982 4,000
Multiplier (94.24%) Included 244,518
Subtotal $ 449,652 $503,981
Interpreter, Transtator 31,179 Included
Total Comp/Charges % 480,831 $503,981

Page 1
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RESUMES OF SLOVENE NATIONALS
TO BE RETAINED

ATTACHMENT 4



NAME OF STAFF: BARBARA CERLE

NAME OF FIRM: A.T. Kearney
PROFESSION: Management Consultant
YEARS OF EXPERIENCE: 14

NATIONALITY: Slovene

PROPOSED POSITION ON TEAM: Junior Consultant

KEY QUALIFICATIONS

Barbara Cerle is a native Slovene with experience in commercial, marketing and
legal affairs. Her experience includes privatization business and sector
valuations for the Slovene Government and projects for various Slovenian
companies.

EDUCATION

1994: Business Appraisal, Faculty for Economics: Sola Vrednotenja Podetij
1993: Corporate Law and Finance, Brackenridge Corporation, Pittsburgh,
USA

1991: Business Formation and Development, SPEED, Inc. Pittsburgh, USA
1987: Senior Airline Management Program (6 weeks), International Aviation
Management Training Institute, Montreal

1987: Master degree in Economics, Faculty of Economics, Ljubljana

1977: Law degree, Faculty of Law, Ljubljana

EMPLOYMENT RECORD

Various privatization and restructuring projects of different Slovenian
companies under the Privatization Law

Government of Slovenia: Revitalization of sectors and enterprises
Government of Slovenia: Revitalization of selected Slovenian companies
Director of Legal Affairs and Administration, Adria Airways Ljubljana
Commercial Director, Iskra Merilna Electronika

1992 to present, Independent consultant

1990-1992, Consultant, International Company ININ, Ljubljana
1988-1992, Commercial Director, Iskra Merilna Electronika

1981-1987, Director Legal Affairs and Administration, Adria Airways
Ljubljana

LANGUAGE SKILLS

* Slovene, English, French, German

USAID Team

Ll
=
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CURRICULUM VITAE

Personal information
JARO BERCE,

e employed: SIP&A - director
e citizenship: Slovenian,
= marricd,

Education

e 1985-1986 liniversity of DMississippi, Graduate School of Epgineering
Julcuve, Cuvwmputer Svicuve and  Infurmadon  Sclence  Deparuncent,
University, Mississippi, U.S.A.
kamed Ms Sci. in Computer Science (GPA 3.67), Thesis: Conceptual design of
worhstation buaved PORCAD vyctam 108K, Worked ac.recearchk acgictant. -

e 1973-1979 University of Ljubljana, Faculty for Electrical Engineering,
i.jubljana, Slovenia
Esmed B.E. m Electrical Engineering, GPA of 8 (out of 10) and the Diploma 9
(out of 10) at the Department of Industrial Electronics. Thesis: Microcomputer
control for milling machine of the high voltage firmness of isolation for
cvllectors; worked as teaching acsistant,

Membership of professional bodies
Association of Slovene Consultants, TEEE, ACM

Language

Englich, French, Italian, Serb, Croatian

Key qualifications
consuliancy (stratcgic planning, restructuring, management, cnlseptrencutial,
information technology), project (tcam lcading, organisation, interpersonal
communications-coordinatien), informanon technology & electrical engineering

Relevant experienceo
consultency i the industry (electrical, transportation, metal-procassing,
mformation technolopy), infunuon tecimology projecy(s)

Employment record
e spnng 1994 SIP&A, Information technology and consulting, Ljubljana,
Slovenia

Director and owner -
Consultancy on management, mnformation technology and project leading :
» annsiiting in the area of Stratepic and Restructuring processes in factoncs
dealing with management as woll as m the arca of Intormation

technologies tor companies

CYV of Jaro Berce
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-

* gpring

workmng for the goverrment of R Slovenia as & chairmao of the strategic
projcet group for the trangportation branch

consulting and managing the projcct of sctting up the organisation and
sottware of Information System for Tounsm m R Slovema

working for the government of R Slovenia in the project of consultancy
training (first group at the PHARE program and CEGOS) and other
phases of the same project

management of project {projects that deal with Information Technology)
1988 - 1991 GRAD, Information Organisativo Coosulting aud

Enginecring, Ljubljana, Slovenia

Ci0 -

Cofounder of the company and share holder as well as member of the Raard nf
Dirootors, my reuponuibility voverad Computer lnformation System Strategy and

Management Cousulting. Dealing memly with:

® spring

consulting in the arca of Management as well as m the area of
Information tochnologies tor the vompaniee

management of project (projects that deal with Information Technnlagy,
factory plant IS, optimisstivu ot production, IS for Tounsm ctc.)
working for the goverent of R Slovenia in the project of restructurmg
of Slovenian industry (as u local coasultant tegether with A.'t. Keamey)
consulting and managing the project of setting up the principles of
Information System for Tounsm i R Slovenia

1985-1988 Iskra Avtomatika - Research & Development Institute,

Ljubljana, Slovenia
Consultant for CAD/CAM -

A

My prior task was forming, organising, then managing and advising a
starting strategy of a CAL/CAM deperunent  which dealt with price
performance  calenlations,  selection of work-ctations,  application
products, network, employment seleciion as well as the overall mm-
plementations strategy. I was professionally responsible tor HP-
DesignCenter for EE, SW and ME ecngineering with simulations and
supervised a group of SA for operating system and local area network
(LAN) conncction of workstations and mainframe.

e 1982-1985 Iskra Delta - Computer Systems Production and Engincering,
fjubljana, Slovenia
System Fngineer -

-

Assisted m initial phases of developing IMC (intelligent microcomputer
communicator). Supervised a group for the development of the "event
driven operatiag system for the IMC" accordmg to my pnmnciples.
Managing and swpervising two projects for implementation ot the 1IMC
product {or industrial communications systeis at electrical power plants.
Wrote procedures for a teaching manual on the IMC for users which was
adoptod vompany wido ao a standard type.

e 1979-1982 Institute Josef Stefan, Ljubljana, Slovenia

Graduate assistant -
* Assisted in designing hardwarc and sollware lor automation of mdustrial

systems, Uuided undergraduate studenta.

CV of Jaro Berce
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References (last five years)

Ministry of economic affairs, Mr. Dimovski (state secretary for mdustry),
(1995 in process), chamring the strategic branch project group for
Transportation industry

SICON - Mr. Rayi¢, (1995), Revitahisation of the company

SIP Sempeter - Mr. Voh, (1994), Revitalisation of the cowpany, (team leader
and coordinator)

CEGOS - PHARE project (Mr. Murphy), (1994), Trammg of consultants (as
attendant)

SITEL - Mr. Muha, (from 1993), Revitalisation of the company

Chamber of commerce - ministry of economic affairs, Mr. Vesenjak (state
secretary for tounsm) - Information tourist organisation system of Slovenia
(1993 i process), managing of the project [vr selting up organisation
structure for "'Younsm information system ot Republic of Slovenija”

ISKRA Holding (SLO) (1993-1994) Mr. Faleskini, "New management
strategy", a3 consulant for Tnstitute for Lconomic Rescarch (helped w setling
up the analyse phase and data collecting of 64 participated cornpanics, a
member of the team for presentatian of racilts)

ISKRA Semic, (1993-1994) - Mr. Stefanic, Revitalisation of the company as
continuation of the "Revitalisatior ot Slovene industry™ project

Tourist organigation of Slovenia (19¥3) - Mr. RoZi¢, consulting on IS (HW,
SW) aud developing application for tourist oftice(s)

Muistry of economic affaics (1992-1993) - Mrs. Petrin, "Revitalisation of
Slovenc industry” as local team member of consultant company A'T-Kearney
Organization of compauy and implementing [T, guiding elaboration of
marketmg strategy, Gorenje-Point - Mr. Sulek, Velenje (1991)

Organization of company and implementing IT, Sop Kriko "Klepar” - Mr,
Kotutk, Krsko (1990)

PURLICATIONS
Since 1982 a variety of my articles have been pubhished on ditferent occasions,
such as confersnics und semmas wround the world, The arnticles deel mainly with
computer science and its usage in diffcreat ficlds of applications.

® wnanwres
BRI U

o T

K

tennis, skiing, swimming

CV of Jaro Berce
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CURRICULUM VITAE

Name: Matjaz Peterman  Marital status: Single

Sex: Male -

Nationality:  Stovenian

Home address:
Phone: (061) 559 565
Reciska 11

Bled

64260

SLOVENIA

EDUCATION

1983-1987
CSUI, Jesenice, Secondary School for Languages and Social Studies

1986
Grades: English (A), German (B), French (B), Mathematics (B), Psychology
(A), (All summer exams)

1987
Grades: English (A), German (B), French (B), Mathematics (B), (All
summer exams)

1989
Faculty of Economics, Ljubljana
Degree in economics, dissertation with the title Business plan and

entrepreneurship
| specialised in banking and finance during the last two
years at the university.

1995
BSc, dissertation with the titie Strategic Outsourcing

?



WORK EXPERIENCE

1991
! organised work at a fitness centre and managed
accounting and administrative duties for one year.

1992
KOTO Ltd, worked in the financial department

1992/1995

| have worked as a reporter for financial newspaper FINANCE and
business magazines GV and Manager.

(Newspaper Finance is an exhaustive financial newspaper published twice
a week and read by finance experts as well as managers and top
executives in companies and institutions in Slovenia.)

Most of the time | worked on articles concerning banking and
enterprises - over 300 articles.

1994, 1995
Last year | statted to work as a management and marketing
consultant for publisher Zalozba Sou (creating new

publications, marketing strategy).

1995
| worked as a marketing consultant for a computer company SRC d.o.0.
Designed marketing tools for outsourcing  of informational technology.

LANGUAGES

English: fluent: primary and secondary school and university courses
German: fluent: primary and secondary school and university courses
French fair: secondary school course
ltatian fair: secondary school course

SKILLS AND INTERESTS
Member of Management Group Ljubljana (Students Association)

e cxecutive board member
e CEO of MG Business school



| took an active part in organisation and promolion of the lectures by:

1. Igor Triller, Revital, Turnaround management

2. Drasko Veselinovi¢, director of Ljubliana Stock Exchange; Emerging
Stock Exchanges

3. Matjaz Gantar, fund manager, Investment funds in Slovenija

4. Metod Dragonja, general manager, Lek pharmaceutical, Competitive
advantages of Lek pharmaceutical

5. Nenad Filipovi¢, IEDC Brdo, Intrapreneurship

6. Dr. Andrej Vizjak, AT. Kearney, Restructuring of enterprises

7. Andrew Lovegrove, Bank Rehabilitation Agency of RS; Bank strategic
planing

8. Marjan Groff, Bank Rehabilitation Agency of RS; Restructuring of
troubled enterprises

9. Howard Isaacson, Deloitte & Touche, The role of accountants and
management

10.Maja Nosan, Deloitte & Touche, Consultants in the restructuring
process

11. Bernard Coursat, General manager Revoz, TQM

EXTRACURRICULAR ACTIVITIES

| attended:

1. International Exccutive Development Centre Brdo, Slovenia, Dr. Philippe
Laserre, INSEAD; How 1o make Jointventures work (Workshop - 4
days)

2. Dr. Peter Kraljic, Director McKinsey France, Crisis management
(Workshop 2 days)

3. Dr. Andrej Vizjak AT. Kearney, Restructuring the company (Workshop)

4. Milan, ltaly, semi final: CHAMP 1993 International management
competition organised by London Business School and Unilever

5. Milan, ltaly, semi fina CHAMP 1994 International management
competition organised by London Business School and Unilever

6. James Ellert IMD Lausanne, consultant at Nestle, Electrolux, General

Electric, (Workshop 3 days) Corporate finance, Mergers and
Acquisitions

AWARDS

1992

First prize for consulting work at business case CANON

Optical card. (Organised by MG - Business school and sponsored by
Avtotehna Canon)



CURRICULUM VITAE
NAKE: Tadeja Colnar

HOME ADDRESS: I [

DATE UF BIRTH:

PLACE OF BIRTH:

NATIONALITY: Slovene

SEX: Female

MARITAL STATNIS: Single

EDUCATION:

October 1995 Faculty of Economies Ljubljana: Post graduate studies of Entrepreneurship

September 1995 Craduated in Faculty of Economics Ljubljana:
Empirical Study - International Macketing Strategies of Slovenian Companies
(grade: 10/10)

19851990 Faculty of Economics Ljubljana; Specialisation: International Business

1990-1986 Secondary School of Economics Nove mesto

WORK EXPERIENCE:

. October 1995 — December 1994 Seiek Design; Marketing Manager

November, December 1994 Novoles Furniture Comp.: Training in Exports Department

July 1994 Krka Pharmacenticals: Summer job in Sector of Markeling

Economics
LANGUAGES:

English — Fluent :
(CEIBT~Certificate of Fnglish in International Business and Trade, University of Cambridge, 1994)

French - Working Knowledge
Croatian - Working Knowledge

German — Basic

COMPUTER KNOWLKDGE:
Microsoft Office (Word, Excel), SAS - Working Knowledge

71

9
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CURRICULUM VITAE

Family name . VITEZ
Christian name : RENATA
Born :
Nationality : Slovene

Address - i I

Education:

1980 University of YJubljana - Diploma Degree

1980/81 University of Strasbourg - 1 Year specialization

1980 South-western Pennsytvania Economic Development District
Business Training

1992 fFacullty of economics, Ljubjana - Postgraduate Studies

(Specialisation in Management)

Professional Experience (14 years):
SKI POOL Business Secretary

Cankarjeva zaloiba Head of Promotion and Marketing Department
Publishing House

International Company Senior Project Manager
ININ, Consulting Agency

Ministry of Economic Affairs Adviscr to the Minister
Intemational Executive Director of Marketing
Development Centre

Development and Restructuring Projects:

National Project for Revitalization of Enterprises - part of the Integral Project of
Slovene Government entitied “Restructuring and Privatisation of Slovenc Economy”

PHARE Projects - Restructuring of Slovene Industrial Sectors

Restructuring of Slovene wood-processing fndustry by introducing organizational
and production principles of the "new competition® (JIT, total quality, etc.)

UNIDO/UNDP Project "Entrepreneurial Small and Medium Enterpiises in Urban
and Rural Areas"

Corporate Business Incubator Development Projects





