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I. Introduction

This is our final report for the University of Harford's Entrepreneurial 
Studies Program for Central and Eastern Europeans. This report is 
similar to Quarterly Report III submitted to on June 30, 1995. The 
training program ended on June 30, 1995. Based on our information 
all participants have returned to their country of origin. Therefore, the 
primary purpose of this report is to provide the final financial report . 
As part of this we include information from Quarterly III report for the 
convenience of the reader regarding the accomplishments of the 
project. We provide information relating to the basic project in the 
first few pages and an update.

Effective September 25, 1994 the University of Hartford was awarded 
a USAID grant of $206,308 to implement a program designed to 
provide twenty (later decreased to nineteen) future Polish and Slovak 
leaders with the knowledge and skills related to free marketing
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systems. Specifically, the program consisted of four components: 
formal classroom instruction, seminars/field trips, an internship/job 
shadowing experience, and host family involvement. Topics covered 
through classroom instruction include finance, marketing, 
management, quantitative methods, economics, and public 
administration. The program was successfully completed.

The program objectives were:

1. To recruit twenty students from Poland and the Slovak 
Republic for the program by utilizing existing contacts at 
Jagiellonian University, the Academy of Economics in Krakow, 
and the University of Economics at Bratislava, as well as the 
Krakow and Bratislava business communities.

2. To enroll the recruited Polish and Slovak students in four to 
five graduate level business courses, offered through the 
University of Hartford's Barney School of Business and Public 
Administration, in order to help each student fill in his or her 
knowledge gaps specific to free market systems and public 
administration theory and practice.

3. To organize and administer six seminars during the tenure 
of the program through which participating Polish and Slovak 
students would have the opportunity to discuss current topics 
with experts in select fields, to meet with practitioners and to 
see American businesses in operation.

4. To provide each students with roughly 45 hours of direct 
work exposure within his/her area of interest through 
collaboration with Connecticut companies and firms.

5. To assign each student to a host family whose 
responsibilities would include planning weekend, holiday, and 
vacation activities designed to help the participant understand 
the social and cultural aspects of life in a free market society.
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II. LIST OF PARTICIPANTS

The following participants were approved by the USAID and accepted 
by the University of Hartford to participate in our program:

1. Milan Banas
2. Tomasz Bochenek
3. Malgorzata Borowska
4. Piotr Szczepanski
5. Miroslava Dubcova
6. GrzegorzGola
7. Dorota Janowska
8. Monika Kohutova
9. Jana Kohutova
10. Dariusz Kowalczyk
11. Sabina Lesniak
12. Mate] Letko
13. Joanna Luczynska
14. Andrea Masanova
15. Daniel Mihok
16. Barbara Milewska
17. Elzbieta Pawlus
18. Robert Zacharski
19. BeataZbroja

(Slovak Republic)
(Poland)
(Poland)
(Poland)
(Slovak Republic)
(Poland)
(Poland)
(Slovak Republic)
(Slovak Republic)
(Poland)
(Poland)
(Slovak Republic)
(Poland)
(Slovak Republic)
(Slovak Republic)
(Poland)
(Poland)
(Poland)
(Poland)

Of the 19 participants 12 were Polish and 7 were Slovaks. The 
female/male ratio is 11/8. All participants were 40 years old or 
younger and held either a baccalaureate or its equivalent or held a 
graduate degree.

III. PROJECT OBJECTIVES AND ACTIONS TAKEN

  Arranged for transportation of participants from Poland and Slovakia to 
Hartford. Connecticut.

The nineteen (19) participants arrived in Hartford via New York during the 
week of January 16, 1995 with Delta Airlines. Were met in New York with 
vans for transport to Hartford and for preliminary orientation.

  Organized and conduct orientation activities at the University of Hartford.

The project director and assistant organized an arrival orientation upon 
participants arrival on campus on January 20,1995. This orientation was
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geared on basic survival issues, the campus and general academic/training 
expectations. A second orientation organized by the International (student) 
Center was organized for the participants on Sunday, January 22, 1995. On 
Saturday, January 21, 1995, an informational reception was held for the 
participants.

- Organized academic advising to develop individualized educational plans 
and schedules

The project director and coordinators held academic advising sessions to 
assist each participant in choosing the optimum academic program. The 
objective was to take into account the varied educational backgrounds and 
interests of the participants in developing their academic studies program. 
All participants were registered in three academic graduate courses. Some 
have voluntarily opted to audit additional courses en gratis. Professors 
Demetrios Giannaros and Lew Tucker lead this effort during the week of 
January 23,1995.

-Developed preliminary schedule for seminar and on-site visit activities.

Seminar and on-site visits were part of the overall training program planned. 
All these activities have been concluded successfully. Prof. Demetrios 
Giannaros, program director, appointed Dr. Gilbert McNeil as Seminar 
Coordinator with the responsibility to plan and organize entrepreneurial 
business studies seminars and on-site visits for the program participants. 
Attachment I provides information on scheduled seminars/on-site visits. The 
seminar component continued through June 23, 1995. In response to the 
high level of interest and energy of the participants and to some of the 
unusual opportunities for additional seminars and on-site visits, we planned 
more of these types of activities than the grant proposal required. Please 
note, these activities did not replace other components of their training. 
They were additional and within the budget limitations. We consulted with 
Mr. Mike Elsterfor his approval on this.

-Placed participants with host families

Please also note, the participants were placed with host families (see 
Attachment II). This component of their program was to enhance their 
understanding of the American culture. This was a very flexible component 
of the program. Activities depended on the interests of the host family and 
the participant.
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 Placed participants in internships

All participants were placed with local corporations for their 45 hour 
minimum shadowing/on the job learning type of experience. One of the 
individuals was placed in the State Legislative office since he is a Slovak 
government employee. Attachment III provides a list of enterprises or 
agencies and the participant names that were placed at each company.

-Enrolled participants in four graduate courses

Participants registered for four graduate level courses during the Spring 
semester and one summer course (completion June 29-30,1995). Please see 
attachments for details.

  Established a monitoring and evaluation mechanism

Since the participants took regular academic graduate courses, we decided 
to have their final grades of the Spring semester as the performance 
evaluation. For the second quarter report we filed midterm progress 
reports. The director and seminar coordinator were also expected to 
comment on the participants seminar/on-site visits performance. The 
seminar component of the program was also mandatory. All participants 
course performance was either excellent or satisfactory.

Participants attended the scheduled seminars and on-site visits regularly. They 
were enthusiastic, participative and inquisitive. Both the seminar coordinator 
and I were very satisfied with their performance. The participants' host family 
activities differed depending on the interests of host family and participant. 
Normally, after scheduled seminars, we had a number of open meetings with 
the whole group or a focus group to discuss participants' perception of 
progress and the program effectiveness. In addition, the participants were 
encouraged to visit the director and the coordinators in the office for review 
and discussion. The consistent reaction to our inquiry on program progress 
and effectiveness was very positive. We took into consideration participant 
suggestions and requests to make the program better suited to their future 
plans and needs.

IV. COMPARISON OF ACTUAL ACCOMPLISHMENTS TO 
GOALS ESTABLISHED

In reference to the program objectives presented on page 2, all of the 
objectives have been successfully accomplished. The participant exit 
interview and evaluation confirms the above conclusions. The primary
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complaint was that the per diem was not sufficient to meet the participants 
needs in the USA and that they were asked to depart on the date planned 
originally. A follow up evaluation of program effectiveness is planned 
through participant questionnaires a year from their departure.

V. FINAL FINANCIAL REPORT

Attached please find a copy of the Final financial report prepared by the 
University's accounting office (please see Attachment IV). In terms of 
expenditures vis-a-vis amount of grant, we seem to be on target. While we 
were able to save a substantial amount from a very competitive round trip 
airfare purchased for the participants, a significant component of the 
savings were used for additional local transportation costs incurred for 
additional seminars/on-site visits and internship costs and for meals. The 
final report provides the budget expenditure status. As the attached 
financial report indicates $205,825.61 USAID support dollars were used for 
the duration of the program. The grant amount was for $206,308.00 with a 
remaining balance of $721.60. Therefore, total expenditures were 99.65% of 
total grant awarded.

We would like to express our appreciation to you and your staff for tho 
valuable assistance, professionalism, advice and overall support.

Thank you again for your support to make this a successful program 
promoting management education for Central and Eastern Europeans.

Respectfully Submitted,

Professor Demetrios Giannaros, Director
University of Hartford's Entrepreneurial Studies Program
for Central Europeans

cc: Peter Libassi, Dean
Lew Tucker, Associate Dean
Deborah Huntsman, Director of Professional &

Continuing Education 
Ivana Spacek, Director of Grants 
USAID, CDIE/DI, Washington D.C. 20523-1802
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Date:
Event:
Site:
Host/Presenters

Date: 
Event: 
Site: 
Host/Presenters:

Date: 
Event:

Site: 
Host/Presenters:

Date: 
Event: 
Site: 
Host/Presenters:

Date :
Event:
Site:
Host/Presenters

Date:
Event:
Site:
Host/Presenters

Date: 
Event:

Site: 
Host/Presenters

Date :
Event:
Site:
Host/Presenters

ACTIVITIES REPORT 
2nd Quarter; January 1 - March 31. 1995

1/21
Reception/Welcome Luncheon 
Bertucci's Rest. 
Demetrios Giannaros

2/17
Host Family Reception
ASK House
Demetrios Giannaros, Virginia Taylor

2/21
SCORE Workshop "Small Business Entrepreneurs'
Workshop"

Hartford Graduate Centre 
US Small Business Administration

2/24
On-Site Company Visit to "Reflexite"
Reflexite, New Britain, CT
Mr. Cecil Urpsrung, President
Mr. Matt Guyer, Operations Director

3/8
CAMEO Database Marketing Workshop
Pitney Bowes Tech. Ctr.
The Institute for Operations Research

& The Management Sciences Connecticut Chapter 
Dr. Leon Schwartz, Speaker

3/16
Small Business Financing Seminar y
Harry Jack Gray Center, U of H
Small Business Administration Staff
Mr. George Mason, University of Hartford

3/30
"Challenges of Public Administration in Eastern

Europe"
Harry Jack Gray Center, U of H 
American Society for Public Administration 
Speakers: Daniel Mihok, Robert Zacharski,

& Jana Kohutova

3/31
"Contemporary Business Ethics Seminar"
Harry Jack Gray Center, U of H
Dr. Lewis Tucker & Diana Stork, U of H
Mr. Bob Fiondella, Phoenix Mutual
Mr. Peter Truraball, Attorney at Law
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ACTIVITIES REPORT 
3rd Quarter: April 1 - June 30. 1995

Date : 
Event: 
Site : 
Host/Presenters

Date :
Event:
Site:
Host/Presenters

Date : 
Event :

Site: 
Host/Presenters

Date :
Event:
Site:
Host/Presenter:

Date :
Event:
Site:
Host/Presenters

Date :
Event:
Site:
Host/Presenters

Date:
Event:
Site:
Host/Presenters:

April 23
"Trie to New York City - Wall Street"
Financial District
Scudder, 3tevens & Clark
Federal Reserve Bank
NY Stock Exchange

May 3
"Visit to State Capitol/Polish Day " 
State Capitol, Hartford, CT 
Professor Demetrios Giannaros

May 26
Seminar: "The Changing Markets of
Poland & Slovakia"
Harry Jack Gray Center, University of Hartford
Dr. Gilbert McNeill
Mr. Lucjan Orlowski

May 28
Barbecue for Participants & Host Families 
Home of Professor Demetrios Giannaros 
Professor Demetrios Giannaros

June 23
"Total Quality Managtement Seminar"
Gengras Student Union, University of
Professor Jim Fairfield-Sonn
Mr. David Ulizio

Hartford

June 23
End-Of-The-Program Luncheon
Gengras Student Union, University of Hartford
Program Staff

April 21
"International Financial Markets"
Harry Gray Center, University of Hartford
Prof. Demetrios Giannaros
Dr. Gilbert McNeil
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US AID POLISH & SLOVAK PARTICIPANTS 
HOST FAMILY COMMITTMENTS

Hosts;
Robert & Patricia Me Farland
Participant:
Elzbieta Pawlus - Polish
Dariusz Kowalczyk - Polish

Host;
Donna Calvi 
Participant; 
Daniel Mihok - Slovak

Affiliation of Host; 
Assigned by International 

Student Services Office

Affiliation of Host; 
Friend of assigned 

Participant

Hosts;
Robert & Sarah Gerrett
Participants;
Miroslava Dubcova - Slovak
Andrea Masanova - Slovak

Host;
Dan Kokoruda
Participant;
Jana Kohutova - Slovak

Hosts;
Ed & Maria Bernat
Participants^
Joanna Luczynska - Polish
Malgorzata Borowska-Polish

Hosts;
Roman and Hanna Radziszewski
Participants^
Dorota Janowska - Polish
Beata Zbroja - Polish

Host;
Liz Wasutynski
Participant:;
Barbara Milewska - Polish

Hosts;
Kevin & Virginia Taylor
Participant;
Sabina Lesniak - Polish

Host;
Premjit Talwar
Participant;
Matej Letko - Slovak

Affiliation of Host; 
Assigned by International 

Student Services Office

Affiliation of Host; 
President and co-owner 
of Spectra, Inc. (software)

Affiliation of Host;
Owners of Polamer Travel, 

the agency we booked the 
participants flights 
through.

Affiliation of Host; 
Friends of the Bernats

Affiliation of Host;
Vice-President of Polish- 

American Congress & 
future mother-in-law to 
participant.

Affiliation of Host;
Administrative Asst. to 

US AID program.

Affiliation of Host; 
Assigned by International 

Student Services Office



1
Hosts;
Charles & Mary Carsky
Participant;
Milan Banas - Slovak

Hosts;
Heinz & Marion
Participant;
Piotr Szczepanski - Polish

Brennwald

Host;
John Karwoski 
Participants ; 
Tomasz Bochenek - Polish 
Grzegorz Gola - Polish

Host;
Wojciech Stachura
Participant;
Robert Zacharski - Polish

.Hosts;
'Michael & Celina Benoit
Participant;
Monika Kohutova - Slovak

Affiliation of Host; 
Barney faculty member 

(Mary Carsky - MKT)

Affiliation of Host; 
Barney faculty member 

(Heinz Brennwald-FIN)

Affiliation of Host; 
Called D. Giannaros

Affiliation of Host; 
Assistant to D. Giannaros-

U. S. Consortium for Mgmt.
Education.

Affiliation of Host; 
Parents of
Wojciech Stachura

Other Guests;

Mr. Andre Blaszczynski - President, Polish-American Congress
Mr. & Mrs. Nowakowski (Possible show) - Active members of Polish- 

American Congress, suggested invitees by Mr. Blaszczynski.
Ms. Anna Wroblewski - (Possible show) - Active member of Polish- 

American Congress, suggested invitee by Mr. Blaszczynski
Dean Peter Libassi - Dean of Barney School of Business & Public 

Administration, University of Hartford
Kerul Patel (Possible show) - Graduate Assistant to Richard 

Lazzerini; coordinates the Host Visit Family Program.
Mr. Gilbert McNeill (Possible show) - Seminar/Fieldtrip Coordinator
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Interships

The following reflects t-.he internship assignments arranged for 
each U3AID Participant:

Company; 

Participants:

Company; 

Participants:

Company; 

Participants:

Company; 

Participants

Company;

Participants

Company;

Participants

Company;

Participants

Company;

Participants

Hartford Steamboiler Insurance & Inspection Co.
Hartford, CT
Joanna Luczynska
.Malgorzata Dorowska
Robert Zacharski
Elzbieta Pawlus
Grzegorz Gola

Pheonix Home Life 
Hartford, CT 
Miroslava Dubcova 
Andrea Masanova 
Matej Letko

Shawmut Bank 
Hartford, CT 
Sabina Lesniak 
Beata Zbroja 
Monika Kohutova 
Barbara Milewska 
Daniel Mihok

Futures Group 
Hartford, CT 
Dorota Janowska 
Piotr Szczepanski

Hartford Hospital 
Hartford, CT 
Tomasz Bochenek

Heaphy Trust Group 
Springfield, MASS 
Dariusz Kowalczyk

Spectra Software 
Meriden, CT 
Jana Kohutova

CT State Legislative Office 
State Capitol, Hartford, CT 
Milan Banas
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